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Email Message fron Commissioner Tnndeske
February 5, 2003

Members of the Alaska Department of Public Safety:
It is with great pleasure that I return to the department.

First, let me say that 1am honored to have been chosen by Governor Murkowski to head what |
have long considered to be the finest, most professional agency in Ihp state.

For those of you who do not know me, 1 would like to let you know a little about myself and how
l'intend to lead your department. As many of you know | grew up in this agency. | spent nearly
26-years as a Trooper and retired a few years ago as a Major and Deputy Director of the
Troopers. Over the course of my career as a Trooper, | worked

closely with all of the other functions in the department at one time or another. As a result, |
have asolid understanding and, more importantly, a tremendous respect for the services that each
and every one of you provide to the citizens of this state.

Yourjob has become more and more complex over the years. The demand for the services you
provide has steadily risen while at the same time resources have become nioix, scarce. As this
has occurred, you have been able to tighten your belts and meet the needs in spite of the
challenges. We are at a point where there is little bell left to tighten yet the demands continue to
march upward. This means that in order to survive

as a viable entity we must rethink how we approach our mission and be adaptable to change.

While I'intend to bring about positive, constructive change, | also intend to do it in a careful and
thoughtful manner that will have the least impact on you as you continue to provide public
sendee. Some of the changes may be painful, some welcome. My job will be to insure that any
and all changes are necessary, pugioseful and serve to move the

department fonvard to meet the rapidly changing challenges we fa( e.

At the core of my leadership philosophy are a few basic principles that | will live by and 1will
expect every employee of this department to live by. Let me start with the three that we see
every day in our offices and on our vehicles - loyalty, integrity and courage.

The internal health of this agency is reflected every day by the public face of the agency - how
the people we serve view us and thejob we are doing for them. Lexpect every employee of this
department lo conduct the daily business of the department, both internal and public, in a manner
that reflects loyalty to the ideals and laws we live by, with integrity that is beyond reproach and
with the courage to do what is

right in the face of adversity.

Professionalism - One of my personal goals is to instill a sense of pride and professionalism in
every corner of this agency. 1will demand that every aspect of fie department's business be
conducted in a professional manner and done so with a sense of pride in knowing that every
action you lake, every contact you make and every service you provide reflects positively on you
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and on your department. The people we serve may not always agree with us but they will always
consider us to he professional.

Fairness - 1strongly believe in fair and equal treatment for employees and for the citizenry we
ser/e. No person shall be given better or worse treatment due to any kind of status or condition.
All business, whether internal or external, shall be conducted in a fair and honest manner. All
decision-making processes shall be conducted in a fair and

impartial manner and shall be closely scrutinized and regularly challenged to insure that they are
clearly defensible.

Accountability - 1will ensure and enforce strict accountability at every ievel. At the highest
level we are all accountable to the people of this State. It is my charge to insure that
accountability throughout all levels of this agency and lintend to dojust that. Every employee
of this-agency must understand what their responsibilities are and how those responsibilities fit
into the overall mission of this agency.

| intend to be actively involved in the day-to-day activities of this agency. | have a keen interest
in what you do and how you do it. My interest stems from two -mints - a need to insure that this
agency is carrying out its appointed mission and a need lo ins.  hat we are doing things in the
best and most efficient manner possible given the

resources we have.

My first days as Commissioner have been largely focused on administrative matters and getting
up to speed on budget, performance measures and legislative issues. It is my desire to have a
deputy commissioner named and in place in a matter of days. I will do my very best to visit
employees throughout the state as soon as feasible. In the interim, I ask for your patience given
the timing of my appointment in relation to the legislative session.

| shall continually strive to secure additional resources for you at every opportunity. 1strongly
believe in what you do and why you do it. | will do my best to serve you and represent you in an
exemplary manner and to uphold the proud traditions you have worked so hard to defend. |
consider all of you as par! of a family that 1am extremely

proud to once again be associated with.

Bill Tandeske
Commissioner
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The mission ofthe Department ofEducation & Early Development is:
to support the development of lifelong learners.

The department has employed six goal areas with various strategies to

achieve the mission:

1. To have culturally and developmentally appropriate high
quality early care and education programs that improve the well
being ofyoung children statewide, ages 0-4, in which children,
families, and communities are active partners;

2. To have clear, rigorous, credible student standards and
assessments;

3. To have acredible system ofacademic and fiscal accountability
for students, professionals, schools, and districts;

4. To have highly qualified school professionals who have met
rigorous and credible standards and assessments;

5. To have schools in which students, staff, families, business, and
communities are active partners in learning; and

6. To have an adequate, stable and secure source of funding for

schools.

Page 2
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In the current year, the department has approximately 419 foil time
and 116 part-time positions in its 7 divisions and 4 commissions.
Offices are located in five Alaska communities with the main
presence in Juneau and Anchorage.

The seven-member State Beard of Education & Early
Development is the head of the agency. In addition, there are three
advisory members; one military and two student representatives. The
state board members are a]ppomted by the governor, subject to
legislative confirmation. The commissioner is appointed bg the state
board, subject to approval by the governor. The board establishes
statewide fqoals and education policy through adopting regulations to
Implement education laws.

The Department of Education & EarIX Develolpment IS responsible
for funding and regulatm? the state’s K-12 schools as well as
administering school debt reimbursement, grants for school
construction and major maintenance, and a comprehensive system of
early care and learning.

_Independent commissions reporting through the department

Include the Professional Teaching Practices Commission, the Alaska

State Council on the Arts, the Alaska State Community Service

(Ejgmmt[ssmn, and the Alaska Commission on Postsecondary
ucation.

An organization chart of the department is on page 5

The Department of Education & Early Development’s FY 2003
operat|n1g budget is $1,069,263,000 including about $769 million from
general fonds, $179 million from fedeml fonds, and the balance from
Other fmdmgnsources. Ninety-four i)ercent of the total agency budget,
and 96% of the department’s general fond budget, is allocated through
grants to school districts, non-profit organizations and individuals
across the state. The chart on page 4 1S a snap shot of the
department’s current year budget:

Page 3
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Department of Education & Early Development
FY 2003 Operating Budget - Enacted*
Hncludes school debt reimbursement

General Federal Other
Funds Funds Funds Total
Agency Operations 29,958.3 158,232.8 52,427.6 240,618.7
K-12 Formula Programs 738,996.4 20,791.0 68,856.9 828,644.3
Total 768,954.7 179,023.8 121,284.5 1,069,263.0
Positions:
Full-time 419
Part-time 116
FY2003 Agency Operations
EED FY2003 Operatl dg Budget FqU 1Salice
Genera un 2% Other Funds 12% Gonoral Funds
4% Agepcy Operations Cyeneral fund
" Ad P yor ) mfederal funds
JAgency Operations D other funds
Dg;ééritr)nrrsnula 0S% Federal Funds
96% Formula Programs o
EED FY2003 Operating Budget
By Fund Source
17% Federal Funds
11% Other Funds
O general funds
n federal funds
O other funds
72% General Funds
EED FY2003 Operating Budget
By Line Item
0 .
3é)3gt6h102rglbl(;1es 3% Personal Services
o $30.642.800
Chersonel Services

94% Grams
$1,003,007,400

Page 4
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Department of Education & Early Development
Organization Chart

, , , 1
Professional Teaching ;| Alaska State Council on the | ! Alaska Commission on }
Practices Commission 1 Arts ' 1 Postsccondarv Education !
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SMI-05

Joint House/Senate Finance Committee

Denali Commission Update
11 February 2003
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Energy

The Denali Commission is building sustainable, rural energy infrastructure

* Needs:

o0 45 million gallons of bulk fuel storage (approximately $450 million)
0 $100 million in power distribution construction & rehabilitation
o $68 million in power plant construction and rehabilitation

e Requirements:
0 Sustainability— agree to a business plan
o Collect O&M and renewal & replacement costs

P “ (. -n ,|S ]
g —rema 1D
I L 1%
wm P 2| NedretUictife
10 B
Numb#r of Communftie*

%@Mm Aan (furo) %&“{%&’B

Denali Commission

20 30 40 50
Number of Projects

V.JmConstruction Completed mConstruction (finded) S Design (funded) J
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Denali Commission Cumulative (FY99-Fy(2) Bulk Fuel &Energy Projects
2/07/2003

Paved Road

Gravel Road
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Health Care Facilities
0 $253 million in statewide need for primary care facilities

0 Emphasis on primary care facilities; serving high need communities; projects must be sustainable
0 Competitive process (RFP); required cost share match for construction & equipment

—HH DY

D m 10 20 %

Number of Communities (Logarithmic Scale) Number of Projocts

| m Construction Completed m Construction ItvProgress B Design O Unmet Need jm Construction Completed is Construction h-Progress B Design CJnmetNeed

Subregional Clinic, Unalakleet, Alq)skat
y/m
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Denali Commission and U.S. Department of Health
and Human Serwces Funded Health Care Projects
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Training

o Training for construction, operations and maintenance Denali Commission projects
o Training ensures sustainable operations of federally funded projects

o Training is tied to jobs and encourages careers rather than short term employment

Intergovernmental Coordination

o Provide guidance regarding development barriers in rural Alaska and improve government efficiency
and local management capacity in rural Alaska

o Promote locally developed, regionally supported planning

Other Infrastructure
o Economic Develﬁyment

0 mmunity_Prorties Pr [AM target construction-ready fixed infrastructure
0

0 '&]?atl ﬁon&cgr Ell’ C?fntﬁ:a&ru i Be IOBFﬁgﬁf target community mapping

sistance ogram target runway extensions & reconstruction
o Washetefias
o Construction, repair and renovation

o Essential community facilities providing potable water, washers and dryers, and shower
facilities

Denali Commission Page 6 o0 f7



State of Alaska Access System

2/07/2003

Legend
Pavod Road
Gravol Road

Unmet Access Needs > $10 billion QAE[jﬂ&PF,NOVOZ)
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Alaska DepartmentofNatural Resources
FY 2004 Overview

STATE OF ALASKA

Frank H. Murkowski, Governor

DEPARTMENT OF NATURAL RESOURCES
Tom Irwin, Commissioner

February 2003
Copies of this document arc available from DNR Commissioner’s Office, Attn: Nico Bus 465-2406
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Component Pers.Scr.  Travel Cuntr. Supplies Equip, Grants
l\thO , 71000 72000 75800 %0&) 77000
ggmmlsswner %)t S Offico &"Other Bug(()]}atg 0 w8 52
mmissioner's Clico . . .
PTSI ol
P|pel|neGJ-|UrmIa‘s C]ﬁoo 19805 16408 718 80
Gas Plprellne b345 Aﬂ) 16020 674
EVOS Trustees Council Progms 2479 %14 7.0
Dovelopmen! - Sporial P%T 20136 120
39533 2047 66924 1624 B0 00
Support Sarvicos Division
Administrative Services 21636 105 656 176
Recorder's Office 2381 Yjﬁ 5195 524 400
Informetion Resource Mg, 20846 2203 184
Chargeback 297.0 35 534
Public. Serviges Office 304 30 255 70 30
FaC|I|t|es Maintenance 1,1000
S 13734
ale Facilities Re 303,
TOTAL 72545 430 40773 2064 430 00
DIVIS|0n of Forost
usl Management &Dev. 70552 217 16212 5636 H05
EEeFS’\lIJgprEssmn 2%6588 A7 67469 7045 200
n-Emergel )
®Y ToTaL 10855 %64 8381 1681 705 00
Division of Ol &Gas
Cl &Gas Dovilopmenl 50656 1394 327 19 46 00
DIVISIOH of Goologlcal/Geophyslcal Surve
CGootogicat De velogment P ys 2,3228Y 1454 13742 1BBL1 3L 00
Division of Mmlng Land & Water
Water Dovelopmerl 1219 47 187 68 10
Clain, Permlts &L 0sses 62443 1469 9618 66 70
Land Sales &Muniopal Enlilem - 20098 470 9049 208 55
Title Acqwsmon &Defense 920 192 1%4 A1
Director's Offiocd ML&W 4033 % 400 188
RS2471/ Javigabilily 920 80 50
108473 2625 22418 1661 195 00
Division of Parks &Qutdoor Recreation
Historic Preservation Program | %% Q5 W4 3H3
Parks Management 3.748. 531 12920 398 283 150
Parks Access 2.024.2 39 6.0 16
O — TOTAL 6,/3%8 1498 16014 3667 283 150
ivision of Agricu ure
neultural Qovotopmo 825 25 300 24
Latitude Plan MaiOenter 15%4 160 258 1260 4040
AyRovolvingLoanPgmAdmin -~ 2800 24 7196 119
Conservation &Dev Board 674 205 244 2.2

Grants lo Soil S Water
TOTAL

ONR file: 03 Mgt Plan by division for transition

4750
137188 1615 4040 4750
260567 2,6152 6730 4900

O GM
Total 102 1003
7611
98372
3801 405
22525
1263 1510
20256
101378 1915 00
22513
30458
2515 2309
827
3089
11000
1036
13734
1622 209 00
95122 11812
104664 73218
200
202286 8510 00
57032 1417
4046 15119
%ﬁ%% 7%%% 1256
30470 58
10077
4798
1150
135572 818 156
1346 303 342
5a667 400
2057 85
§8970 4038 3242
11%4 2078
250712 1881
10439
1145
4750
53%0 20559 00
805276 13,705 4498
Total GF:
GM 8
GF 302678
GFIPR 36701
TOTALGF 344157

FUNDING SOURCE
G GPR 1A MRF QP PFund SDPR LD
104 1006 1007 1024 1061 108 1153
5053 58 200
4102 24 34170
100 22425

3095 11946
848 402 112 00 24425 00 45IL6 00

14%3 762.0

1651 5,7 4 4155
5458 2869
3839
1,1000
1036
12006 1048
50484 517 28000 00 4155 00 00 00
05832 4684 568.3 300
31446
200
97278 00 4604 00 3183 00 300 00
36337 518 157 18403
1981 %1 664 1469 2512
9497 20 1235 453
2%32 21316 1747 9375
1619 "00 27593
10907 3.8 02
3&%8 9938
50586 21336 5967 00 00 975 152 27593
150 2175 4825
35804 9597 2997 809
8080 12042
36014 997 13252 00 168.7 00 809 00
15 00 528 3633
145 686 906 604
9886 553
20 095
4750
00 160 586 2265 553 00 604 3633

02878 36781 59325 2265 55809 27778 51593 31226

*MISC: 1,053 EVOS 1018
055

1 Oit/Hz 1
5215 Prb School 1066
9832 VHTAAR 1092
3236 Shorefish 1154
6311 Timborl155
36836

DNK'S FY03 MANAGEMENT PLAN BUDGET BY DI/ISION

POSITIONS

RSS PFI PPT
11% NﬁC P

6
%2 9 3
2% 9
10553 4
00 25800 51 0 12
B 2
30458 4 8
09 4
5 2
6 2
3458 09 12 10 8
6Ll 63 13 12
0 74
00 6811 B 12 12
200 % 3
2 B
2322 s 1
67 I 2
»H
13
?
2322 67 W6 2 1
BT 2 4
500.0 B 4
B 5
500 1B1 B 8 5
12
B 2
5
1

00 00 31 24 0
37180 36838 613 281 101

Updated: 2/11/2003 11:10 AM



Department of Natural Resources

Tel: (9074662400 Fax (%Szfé%% Tomai’-%% | inwin@dnr.state.ak.us
Tel. (ﬁ%ﬁ%ﬂ FA‘“ &53/ 2&5} % )C el':s rPlaﬁ er?}coor buséz)d%rBsFaSte ak.Us

Department Mission
Develop, conserve, and maximize the use of Alaska's natural resources consistent with the public interest.

Major Department Accomplishments in 2002

1 Encourage resource development that creates Alaska jobs and ensures economic growt' gions of
e state.
. o ec ed accogr%ed for $8305 million in O&G royalty, settlement, rental, federal share and s revenues,
es ve asuea%eau |s ut With BPa d close outseveaa%% tanding audit claims with other lessees.
enue enerate ettement oft ese audlits equale |on
. eas nacr s Infour all and se sales.
é’% eporaﬂon Icense, totaling acres early in FYQ3, Issued Gbshallow natural gas leases totaling
newe erg:ht- - P}?ﬁ for TAPS, for a lar (a e number of facilities ancillary to TAPS, and for five common
arner pe|| evvhl C Were qu tqex Ire ;nless t an three years
rovlllol]e ré\e/o n|ca an cysu port to the Governar's g splpehne policy group and the Legislature’s gas

m|tt|n%? \%% quare mlles of 3Dseismic lines shot on the North Slope, about VA times the amount shot the

grevnos

Soplcalions At '?r?ér%%f” S'Wﬁﬁnsave O ol I e ot O s, Ted g stehe%l”i%er of prcing
(ﬁ?e dﬁrox%jt acres 0 and ?oﬁ%o] woﬁ fs In 2418 parce?s IOanoLﬂ remote cabin site parcels, of
. |s 0SE { (%) ARLF agricultural property for $896000) disposed of 1,380acres of agricultural
Iﬂansferregd z[ ahcres of to unicipalities ndgr municipal entitlement laws.
-T nsferre t|tIe ort ck rom LM tot

con corsc mple million In constr ct|o at ]6Parks recr t|on CI|I |6,

nerate 0 orest ucts o |on boar eet t|m old Htimber sales,
a |n|stee act|ve saes |sued :P eo]/olo ermits, a%%

ncrease rea/e (?g fgfed ro]mAlgf a Healt ru ns rom m jon fo $7/8million.
. Cﬁuw?deap made avallable to the public geopnysical maps an ata or B square m| es of prospective

T are miles, of airborne surveys and 848square miles of geologic mapping in prospective
T L ! (as terrain y ; Geologic Mepping i prosp

'D |n It Right™: Ensure resour edevelo ment Iann anagement and. new project approvals are
8 bo%nd sclence, 2 prudent man gemen an rErespo IVE, meanlng?'V |ppU!J?IC nPJ%Ivement

(ﬁ‘g tt?rUﬁdgéeEg%%]gn%gwm a&tlv ties leadin to comm nceme tof nll%and production from the Northstar

ort ar pro 11 NER |nh o]
aster VISIOnS or WStat the C ||kat Baldw%agje Preserve
Wort erh Southeast Ar n& |tat a% Wae¥t rea ans |dent|Fy timber and

gt%?BTGSOUTCGS or evelopment as We as or reatlona eme PUFPOSES.

2/11/03 11:13 AM Department of Natural Resources DRAFT
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Department of Natural Resources

m Ie% gthe th t_or the I-|a|ne State Forest
H de Irewse' cone nce ) reduqe fire dangers areund anater shdeEces
rovr tec nrca an tpolrcysupportt e Governor's gas pipeline palicy group and the Legislature’s gas
pipeling review committe

3 Ens re rg &rrce list arnab angd MUltiple use, Ancludrn%recreatronal enJ? ment (ﬂ the resource hase.
8 |n ar er fees and provided recreational oRportunrtres nlt< rl)garkvrsrs
. In coordinatian. vvrt e [aska Marine Safety Education Association, administered Alaska's noating safety
ducatio gt o res
rovr e National RecreaPon Trail grants to local clubs and government agencies.
volunteers ontr ute honrs Of Service,

. rovr rants to cmm es or tree trr\r/% conservation education, ang proeqram development.
rarn d]%g ewarsrn rvr lunt er reecaretocgrﬂ rtr
-Awar 0 ?ﬁ (%Jn)r or orest Stewardship plans, and completed 27 forest
lan

M%Vr\t/gr SI:P res% ragl et rear%eS eNCes nJPA illion acres.
rou% C0 abo |n|e0no\r\r||tr§] r%f heicqa @n 9)“ ﬁrg? . Ion é!rn (retrét ?evatron data for the proposed
%PO%EE%% oP?u %lype; BAVK%B anqg Crews 0f§t a free rebreakr Vemen

m
ork ey l?te potential of a serious wild! A fire on the Hi ?—I’sr e ArE I e unrcrpatityof

ﬁ gtegn theU eglrrl)I aS vey and the University of Alaskg to e AIaskaV 0
ikl PR A Yoe

eru |on monrtonng network from volcanoes with the aadition of Great 01Cano near

4S amlrne atural resource asdn es and permr ttin 5 ces or?
e
T

e Recor ers Ice Initlate ocument |ma N ggstem JeHJIac (?Jtermrcorche
éoc&rmegt system and provice |c aCcess via the nernet to statewr recording and Uniform Commercial

00€ |

P”SOE ated related Pusrness a?peratron S0, st mers dpa ete all the needed transactions in one place;
e Hrnrr]% ﬁrm Ben ensatt ecorder's §e

-Fiecerve un Jﬁ [ Ine. aosqr offices into DNR operations and thus

Iminate. the dugl admynistraf %8 recorgrn lnrgtrr] °°t‘rt‘thre%°r
mena ﬁ ﬁ {l éonsrstencyDeermrnatron requlations (6AACS0)

rg 5 z?oasa fremen rogra
process to make It clear, predictable; concise arfa efficient
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FYOO - FYO02
Missions & Measures SBT69 SB281 HB250 HB515

Data Summary - See Dept's Performance Measures Report for more Detail.
See. 107. Department of Natural Resources. The mission of the Department of Natural Resources is lo develop,

conserve, and maximize the use of Alaska's natural resources consistent with the public interest.

Sec. 108. Office of the Commissioner. The mission of the Office of the Com missioner is to provide support
and policy direction to each of the divisions within the department to achieve the department's mission.

FY0O FYO1 FY 02 FY03

108.(1). The percentage of divisions that meet the assigned performance measures. 96% 97.70% 97%

108.(2). The percentage ofmaintained daily entry and weekly verification ofthe online grantor/grantee and

location indexing process for all documents accepted in the recorders' offices. FY0O0 FY 01 FY 02 FY03

FYOO Dailv Indexing Completion - FY 01 4th quarter Dailv Input Pcrformec % % %

Anchorage 9 27 35

Bethel 98 92 98

Fairbanks 77 95 96

Homer 98 97 94

Juneau 66 100 85

Kenai 44 97 95

Ketchikan 95 92 9/

Kodiak 91 100 99

Nome 97 100 100

Palmer 62 86 84

Sitka 100 98 100

UCC Central 97 98

Weeklv Verification Completion % % %

Anchorage new 98 64

Bethel new 98 99

Fairbanks new 100 100

Homer new 100 100

Juneau new 100 94

Kenai new 100 100

Ketchikan new 100 91

Kodiak new 100 100

Nome new 97 100

Palmer new 100 80

Sitka new 100 96

UCC Central new 100 100

FY00-02 DNR MM Data Summary Page 10f6 2/11/2003,2:05 PM



108.(3). The percent of time the computer systems arc able to support the annual volume ofland and records
transactions.

108.(4). The revenue generated by the development and sale of natural resources.

108.(5). The average time taken to respond to complaints and questions that have been elevated to the
commissioner's office.

108.(6). The average time taken to respond to appeals and reconsiderations that have been elevated from the
divisions to the commissioner's office.

See. 109. Administrative Services. The mission of Administrative Services is to provide support
services for departmental programs.

109.(1). The average time taken to pay vendors.

109.(2). The number < late penalties for payroll or vendor payments

109.(3). Ine number ofaudit exceptions.

109.(4). The cost ofadministrative services as compared to the total personnel costs for the department.

Sec. 110. Division of Forestry. The mission of (he Division of Forestry is to develop, conserve,
enhance, and mange the state's forests to provide a sustainable yield of forest resources for Alaska and to
manage the wild land fire suppression program.

110.(1). Level of noncompliancc with AS 41.17 (Forest Resources and Practices Act) measured by the
annual number of field visits and violations.

110.(2). The annual volume ofstate timber sold as compared to the amount offered for sale.
MMBF Offered
MMBF Sold

FY00-02 DNR MM Data Summary Page 2 of 6

FY 00
99%

FYOO
1.0 billion

FYOO
new FY01
FYOO

new FY01

FYOO
22 days

FYOO

FY 00

FYOO

5.00%

FYOO

FYOO

35.9
20.8

FYO1
99.75%

FYO1
1.1 billion

FYO1
15 days
FY01

29.2 days

FYO1
24.2 days

FYO1

FYO1

FYO1

4.34%

FYO1

FYO1

32.5
8.9

FY 02

99.7

FY 02

$816 million

FY 02
14 days
FY 02

28 days

FY 02
23.34 days

FY 02

FY 02

FY 02

4.19%

FY 02

8%
7%
FY 02

46.2
15,5

FY03

FY03

FY03

FY03

FY03

FYO03

FY03

FY03

FY03

FY03

2/11/2003,2:05 PM



110.(3). The acreage of
A) state forest land with active insect infestations or diseases;
B) infested or diseased timber offered for sale on state land; and
C) infested or diseased timber sold on state land.

110.(4) The annual volume ofstate timber offered for in-state companies and converted to value-added

products.
MMBF Offered

MMBF Sold

110.(5). The number c<fires that result from human actions, whether as a function ofpopulation growth or

other causes.
Total Fires

Human Causes

110.(6). The percentage of fires in full and critical protection categories thatg e held to less than 10 acres.

Sec. 111. Division of Oil & Gas. The mission of the Division of Oil and Gas is to maximize responsible
oil and gas exploration and development.

111.(1). Compliance with the area wide leasing plan and exploration licensing.
111.(2). The amount ofavailable state acreage offered for oil and gas leasing or for exploration that is.

licensed for exploration
leased for oil and gas development
leased for shallow natural gas development

111.(3). The non-tax revenue received for total state production of oil and gas.

111.(4). The number ofresident and nonresident private-scctorjobs in the 0&g industry in the state.

residents
non-residents

111.(5). The number ofnew and assigned oil & gas rights, plans and units.
Assignments
Units

FY00-02 DNR MM Data Summary Page 3 of 6

FY 00

8,799,000
1256
480

FY 00

35.9
20.4

FY0O
324
269

FY 00

98%

FYOO
100%

FY0O0
none
none
none

FYOO
1.0 billion

FYOO

11,123
8,380
2,743

FYOO
904
112

FYO1
6,988,000
1855
48

FYO1

325
8.8

FYO1
299
280

FYO1

98%

FYO1
100%

FYO1
318,756
1.740,009
23,040

FYo1l
1.15 billion

FYO1

13,100
9,496
3,604

FYo1
1070
158

FY 02
18,200,000
3,388.3
139.4

FY 02

55
155

FY 02
336
278

FY 02

96%

FY 02
100%

FY 02
0
1,673,189
452,188

FY 02
$816 million

FY 02
9100

FY 02
912
5

FYO03

FYO3

FYO03

FYO03

FY03

FY03

FY03

FY03

FY03
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111.(6). The total amount of oil and gas acreage
under lease

under license
within oil and gas units
within participating areas and non-unitized producing acreage

Sec. 112. Division of Mining, Land and Water. The mission of the Division of Mining. Land and
W ater is to encourage the use and development of Alaska's land mineral and water resources.

112.(1). The number of leases and permits issued for public and private use ofState Land.

112.(2). The number of private-sector jobs in mining compared to the prior fiscal year

112.(3). The number ofacres of land conveyed to municipalities compared to total municipal entitlement.

Entitlement

112.(4). Percentage change in the number ofacres ofland sold and amounts of revenue generated from land

sales and leases.
acres sold

revenues increased

112.(5). Number ofwater right files processed compared to the number ofwater rights applied for.
applied for
processed
backlog

112.(6). The percentage change in the number ofperiodic dam safety inspections.

112.(7). Number and change in the number ofactive placer, lode, and coal mines permitted and the number
ofmining locations staked and processed.
Placer mines permitted
Mining claims staked and processed

Sec. 113. Division of Geological and Geophysical Surveys. The mission of the Division of Geological
and Geophysical Surveys is to determine: 1) the potential of Alaska land for production of metals, mineral's
fuels and geothermal resources, 2) the locations and supplies of groundwater and construction material, and
3) the potential hazards to buildings, roads, bridges, and other installations and structures.

FY00-02 DNR MM Data Summary Page 4 of 6

FYOO

FYoo0
513

FYOO
3166

FYOO

12.000
1,375,836

FYOO
1,500
N/A

FYOO
250
104
500

FY 00
12

FY 00
360
12,555

FYO1

FYO1
417

FYO1
3183

FY01

16,677
1,375,836

FYO1
2,100
$2.0 million

FYO1
250
97
653

FYO1

FYO1
301
2,851

FY 02

5,373,474
801,698

1,078,239
615,325

FY 02
273

FY 02
2882

FY 02

14,418
1,375,386

FY 02
4,723
$3 million

FY 02
97
168
710

FY 02
1

FY 02
291
1,594

FY03

new
new
new

FY03

FY03

FY03

FY03

FY03

FY03

FY03
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FYOO
113.(1). The total value ofAlaska's mineral industry. 1.28 hillion
FYOO
113.(2). Total state revenue generated by Alaska's mineral industry. new in FY03
FY 00
113.(3). The number ofacres ofground under private-sector exploration. 3,301,880
FY 00
113.(4). Number ofthe square miles included in completed geophysical/geological mineral surveys of at least
1000 square miles of Alaska land. 1,032 5q. mi
FYoo0
113.(5). The number of users requesting information on the geology of Alaska from the DG GS Web site.
21,737
FY 00
113.(6). The number of responses made by the division to the requests for information or assistance relating
to engineering geology or hazards issues in Alaska. 320
See. 114, Division of Parks and Outdoor Recreation. The mission of the Division of Parks and
Qutdoor Recreation is to: 1) provide outdoor recreation opportunities, 2) conserve, interpret and preserve
natural, cultural, and historic resources and services and 3) encourage the development oflocal park and
recreation facilities and programs.
FYoo0
114.(1). The percentage ofpark facilities open. 99%
114.(2). The number of visits by site and type ofvisit. FY 00

Northern 663,235
Mat-Su/CB 886,844
Chugach 938,790
Kcnai/PW S 677,378
Kodiak 150,165

Wood Tikchik 94,652
Southeast 476,636

resident 2,925,900
nonresident 961,800

FY 00
114.(3). The percentage ofnewly identified historic properties entered on the statewide inventory. 1009

FY00-02 DNR MM Data Summary Page 5 of 6

FYo1
~1 billion

FY 01
new in FY03

FYO1
3,100,000

FYO01
1,240 sq mi
FY01
27,731
FYO01

365

FYO1
100%

FYO1
644,717
972,253
965,658
807,761
192,394
102,468
476,224

3,177,323
984,153

FYO1
908

FY 02
~ 1 billion

FY 02
new in FYO03

FY 02
2,663,620

FY 02
931 sq mi
FY 02

31,952
FY 02

360

FY 02
93% ?

FY 02
593,819
964,233
1,099,500
945,126
196,175
107,960
475,957

3,308,147
1,074,623

FY 02
1147

FY03

FY03

FYO03

FY03

FY03

FY03

FY03

FY03

FYO)
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74% 73% 127%

FY 00 FYO1 FY 02
114.(4). The amount of dollars generated from sources other than stale government for trail maintenance and
site deve|0pment_ 857,000 946,000 1,383,000
FYoo FYo1 FY 02
114.(5). The level ofdeferred maintenance in state parks. $39.5 million  $42 million $42.3 million
114.(6). Annual dollars applied to deferred maintenance in slate parks new in FY03 new in FY03 new in FY03
Sec. 115. Division of Agriculture. The mission of the Division of Agriculture is to promote and
encourage the development of an agricultural industry in the state.
FYoo FYo1 FY 02
115.(1). The loan to equity ratio in the Agricultural Revolving Loan Fund. 28.90% 27.95% 27.70%
FY 00 FYO1 FY 02
115.(2). The number ofimproved crop accessions produced by the plant material center and grown in the
slate. 316 314 922
FY 00 FYO1 FY 02
115.(3). The percentage change in agricultural acreage compared to the prior year 0 0 1%
FY0O FY01 FY 02

115.(4). The monetary value ofagricultural products grown in the state that arc sold domestically or exported.
28.3 million ~ 26.5 million  30.2 million

FY03

FY03

FY03

FY03

FY03

FY03
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Systems Integration.
Outsourcing. .
Infrastructure.
Server Technology.
Consulting.

unisys

Imagine it. Done

State of Alaska
House Finance
Committee Staff

Mission(s) and
Measure(s)
Workshop

February 13, 2003
Juneau, AK



.~ B Case Study Examples for the Workshop

Will be using examples from the following case
studies, throughout the presentation;

in g & C o m m wuan ity R en ew al (H C R )



Key Concept: Shifting from INPUTS to Outcomes



Key Concept:lnvesting in RESULTS, not Programs

unisys



IWHY Agency Mission(s) are IMPORTANT!

“Virtually all of the results that
government strives to achieve require
the concerted and coordinated efforts

of two or more agencies. However,

mission fragmentation and program
overlap are widespread and programs

are not always well-coordinated.”

David M. Walker,Comptroller General of the United States -2/10/99



THE
FOLLOWING
DOCUMENT(S)
ARE

POOR
ORIGINAL

COPIES



Homeland Security Agency - Proposed Alignment

(Contributions from 22 differentagency’)

President Bushsproposed Department of Homeland Security, if approved b Con ress, would

e e R S i SR e s i e

Department of Homeland Security Budget
0 » _&I
IPvTvAt
Efs.'ffiby
NiicPreparedn”a” ]:IlfAKMgOO
domniUc/di3nerkelofy Yetfnbas traihig ariccocrdinafaM =4t
Uf?9ayi>mirent's disastBr.VVSsponser*iorts. N « § i & Wom om
Chemical, biological, radiological and nuclear countermeasures $3.6 59B
/ 9\ Protect from catastrophic terrorism by sotting national policy ad billion people

VE2Jr establishing guidelines for state and local governments. Would assist
in evaluating equipment and setting Standards.

*as-ttciate Of & ss

unisys



Proposed Structure - Program Focus



X

Key Concept: Mission Statement

SHOULD;

Briefly state WHY department exists,
Highlight UNIQUE contribution of department,
Unify the core services/service groups,

Be memorable and usable

SHOULD NOT;

unisys

Be list of everything we do,

Include statements of values,

Include “qualifiers” of who, how well, how good ,
Contain language that is vague and unclear.



Key Concept: Mission Statement Example

WHY the agency exists
Reduce waste from City landfill(s)

NotWHAT you do;
Promote recycling services,
Provide educational forums at public schools,
Natural resource preservation

Not how WELL you do things
Environmental friendly manor
In a cost effective way,

Quality

Not statements of HOW;
Through partnerships
Valuing diverse perspectives

unisys



Example “Mission Statements”

B BAD Mission Statement
In partnership with the citizens of Alaska, protectthe public from
repeat offender crime by using the bhestcorrectional practices
available to provide a continuum of appropriate, humane, safe and
cost effective confinement, supervision, and rehabilitation services.
The Departmentwill carry out its responsibility while respecting the
rights of victims and recognizing the dignity inherent in all human
beings.

B GOOD Mission Statement

The mission of the Department of Natural Resources is to
develop, conserve, and maximize the use of Alaska's natural
resources consistent with the public interest

unisys



Council on Domestic Violence
& Sexual Assault

The Assumption:

The CDVSA was working to decrease the number of Domestic
Violence & Sexual assaults in Alaska.

The Discovery:

1. A vast majority of the funding for CDVSA was heing
spenton increased space in shelters forvictims of
domestic violence.,

2. The focus was on warehousing victims rather than
prevention.

unisys



Correctional Industries

The Assumption:

Correctional Industries was set up to train inmates with work skills
that they could use upon release from the Departmentof Corrections.

The Discovery:

1. Mostinmates inthe program were notgoing to be
released until they were well pastthe age of useful
employment.

2. The program was severely restricted inwhattypes of
industries itcould engage in, thereby limiting it's ability
to give inmates marketable job skills.

Unisys



DOT and Public Facilities

The Assumption:

DOT&PF had too many employee’s scattered across the
state and notenough maintenance was being done.

The Discovery:

When asked to measure the percentage of highway and airport
lane miies per full time equivalent position (FTEP) compared to
the average of member states of the western association of state
highway and transportation officials, we found the following data:

A 13 of the states averaged 21.7 iane miles per FTEP
B. Alaska averaged 381 lane miles per FTEP

The assumption the Budget Subcommittee was using to determine the
Departments budget was wrong.

unisys



What’s IMPORTANT to measure?

Result: The intended *outcome”of the effort.
NOT Activities: The things done to accomplish the ‘outcome?”
EXAMPLE -JOBS Training
Result = Person gets a Jobh
Activities = Person’s case is established
Person is trained

Person receives child care assistance
Person is taughtinterviewing skills

unisys



<IN
Example: Program and Services

*(y

Program: Unique and independent major function that
supports the mission, and who’s contribution can be measured.

Example: Enforcement

Service: A specific product/service delivered to a citizen,
typically aligned with a specific core service.

Example: Litter Compliance

Vehicle Compliance
Development Code Violators

unisys



Cascading and Aligning - The Picture



How to Develop a
“Balanced Set”of Measures



“Etelanced”. JOBS Program

Program: Welfare to Work

Efficiency:

C o st p er ¢lient th at g e ts a jo b .
Effectiveness:

A v e r a g e tim e to m o0 VvV &g from W e I fare to W 0o r k .
0 _ o

% o f clients p laced ab o ve m inim um w a g e .
0 .

% o f “r e p e a t” c¢cliemn ts



“Balanced” : TANF

*/Costperjob placement. % of cases reopened in one year,
y % application processed in 45 days. » % ofgrants reduced due to

k/% ofcases predetermined ine months empPicyment-

A% of surveyed who do NOT live

: GASB-Public Assist '
Source: GAS ublic Assistance below poverty line.

Unisys



<

ple
ent

Cascading Alignment - Exa
<  Developmental Services Depart

q'

Strategic:
eBusiness community satisfaction with “one
stop concept”.

Program Measures:
*% requests completed at “first contact”
e % approvals requiring correction(no-fault)

Service Measures:

eAverage costto provide a permit,

eAverage time to process a request for permit,
eAverage time from request to resolution for
inspections.

Uunisys



Cascading Alignment - Example
' pffice of Alcohol and Substance Abuse

Department:
% Clients who improve after leaving treatment Department

Program Measures:
*% of clients who improve in theirvocational status

6 months after leaving treatment. Program
% change in clients not returning to Criminal

Justice System .

Service Measures:

*% of programs achieving substantial compliance. Service(s)
*% ofclients successfully completing treatment.

Uunisys



q'

Cascading Alignment - Example
Fire Department

Strategic:

e Estimated $value of lost due to fire.
eLives lost to fire.

e% change in lostdue to injury.

Department

Program Measures:
% calls responded to w/n 6 minutes
% fires contained w/n “room oforigin”.

Service Measures:

eAverage maintenance cost /truck.
eAverage time for fire truck response.
eAverage time for containment, once on site.

unisys



Key Questions for POLICY MAKERS

. What's your Mission?

How do agency Programs contribute to the Mission?
Who are the customers of their Programs?

What are the Program Outcome Performance Measures?
How did you do last year?

What do you intend to do differently this year?

What are your strategies/priorities for this next year?

N o o bk w R

Which measures are you going to use to validate and
monitor our investment?

9. * Isthere duplication between agencies?

10. *Are other options viable to accomplish these outcomes?

unisys



) Caution - “Simplify to Succeed”

Resist the urge to overcomplicate for perceived”
completeness. Begin by having each program unit,
agencies, submit the following;

« At least one efficiency & one effectiveness measure for
each program result.

 Brief narrative to support measure.

e Graph depicting baseline, actual & potential results.
e Quarterly reporting to OMB

e« CSSB 169 (FIN am H)

unisys



Updated Agenda - ../ .. ..

Questions/thoughts/what you wantout oftoday?

Review "homework”
Things to look-out for- from previous sessions

Key questions regarding PMs;
What will the measure “demonstrate”?
Is this information “useful”?
How often will you be able to gather/reportthe data?

Can “management decisions”he made from these measures -
- are additional measures needed to provide a “good picture”

Focus for this session
Getdata early, and do some trend analysis if possible
Check for “misalignment” of program w/n departments

Uunisys



“Mid-Course” Alignment Tools

Aligning Statewide Outcomes with
Department Programs

Aligning Program(s)
with Department Outcomes



Who needs to make the “tough” decisions?

“I1think i1t’s In the hands of the
Legislature. Legislators were voted in to
take care of serious business, including
the state budget. They should not throw

It In the hands of citizens. They should
stand up and be the ones to make the
tough decisions.”

Carlos Barrientos - Laid off Oregon State Trooper- February 2003



Linking Department Outcomes

State Wide OQutcomes

Safe Active  Clean Measurez

Departments Streets Seniors Spaces

Parks. X Program
Neighborhood *> Program
Recreation..... X , ..> Program
Planning........ X Program
Support......... K..> Program
Etc. Program

y y y
Performance Measures

unisys



Linking Department and Program Outcomes

Familv & Youth Services

Department Client  Client Minimize  Measures
Programs Gets Job Keeps Job Assistance

jod iraining e R e Vo V' Ruyigam
Job Assistance R S A yrogram
Job Retention ’ ;i A > Program
Assessment TR L X e > ﬁrogram
Support Services 3 f-- Lo V. Propiam
) ) 'L ------- f ------------ < riogidi)

- |

Performance Measures

unisys



y PIT FALLS (Lessons from the “Pit")

There MUST be agreement by the “leadership” that they
will follow an agreed upon approach.

Elected and career MUST agree on a shift from spending

to investing. The debate on where to invest will still
remain.....

Not everyone will “want” to change. Predetermine the
consequences.....

Reward appropriate behavior

unisys



PIT FALLS (Lessons from the “Pit”)

Focus is to improve - not keep score. Resist the urge to
‘ludge” the numbers too quickly.

Build in a quarterly review process, and be ready to
make mid-course corrections.

Most Financial Systems “count things” and will probably
have to be modified, to provide results based information

Remember- no one wins -if poor investments are made!

unisys



y Systems Integration

y Outsourcing.
Infrastructure.
Server Technolog>

Consulting.

Craig.holt@unisys.com

503.371.7224

unisys

Imagine it. Done


mailto:Craig.holt@unisys.com
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Public School Funding Program Overview
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Alaska Departmentof Education & Early Development

Table of Contents

Student Based Formula

Adjusted ADM

Basic Need

School Size Table

School Size Adjustment

ADM Reporting Requirements
District Cost Factors

Special Needs Funding
Intensive Services Funding
Correspondence Programs
Public School Funding Elements

U'IU'IU'I-P-P-&OOOOOOCP
o

&

Example: Nome School District 7

FY2004 Projected Entitlement 89

2 January 2003



