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E m a i l  M e s s a g e  f r o n  C o m m i s s i o n e r  T n n d e s k e

February 5, 2003

Members of the Alaska Department o f  Public Safety:

It is with great pleasure that I return to the department.

First, let me say that 1 am honored to have been chosen by Governor Murkowski to head what I 
have long considered to be the finest, most professional agency in lhp state.

For those o f you who do not know me, I would like to let you know a little about myself and how 
I intend to lead your department. As many of you know I grew up in this agency. I spent nearly 
26-years as a Trooper and retired a few years ago as a Major and Deputy Director o f  the 
Troopers. Over the course o f  my career as a Trooper, I worked
closely with all o f  the other functions in the department at one time or another. As a result, I 
have a solid understanding and, more importantly, a tremendous respect for the services that each 
and every one o f  you provide to the citizens o f  this state.

Your job has become more and more complex over the years. The demand for the services you 
provide has steadily risen while at the same time resources have become nioix, scarce. As this 
has occurred, you have been able to tighten your belts and meet the needs in spite o f  the 
challenges. We are at a point where there is little bell left to tighten yet the demands continue to 
march upward. This means that in order to survive
as a viable entity we must rethink how we approach our mission and be adaptable to change.

While I intend to bring about positive, constructive change, I also intend to do it in a careful and 
thoughtful manner that will have the least impact on you as you continue to provide public 
sendee. Some of the changes may be painful, some welcome. My job will be to insure that any 
and all changes are necessary, puqioseful and serve to move the 
department fonvard to meet the rapidly changing challenges we fa( e.

At the core o f  my leadership philosophy are a few basic principles that I will live by and 1 will 
expect every employee o f  this department to live by. Let me start with the three that we see 
every day in our offices and on our vehicles - loyalty, integrity and courage.

The internal health o f  this agency is reflected every day by the public face o f  the agency - how 
the people we serve view us and the job we are doing for them. 1 expect every employee o f  this 
department lo conduct the daily business o f  the department, both internal and public, in a manner 
that reflects loyalty to the ideals and laws we live by, with integrity that is beyond reproach and 
with the courage to do what is 
right in the face o f  adversity.

Professionalism - One o f  my personal goals is to instill a sense o f pride and professionalism in 
every corner of  this agency. 1 will demand that every aspect o f  f ie  department's business be 
conducted in a professional manner and done so with a sense o f  pride in knowing that every 
action you lake, every contact you make and every service you provide reflects positively on you



and on your department. The people we serve may not always agree with us but they will always 
consider us to be professional.

Fairness - 1 strongly believe in fair and equal treatment for employees and for the citizenry we 
ser/e. No person shall be given better or worse treatment due to any kind o f  status or condition. 
All business, whether internal or external, shall be conducted in a fair and honest manner. All 
decision-making processes shall be conducted in a fair and
impartial manner and shall be closely scrutinized and regularly challenged to insure that they are 
clearly defensible.

Accountability - 1 will ensure and enforce strict accountability at every ievel. At the highest 
level we are all accountable to the people o f  this State. It is my charge to insure that 
accountability throughout all levels o f  this agency and 1 intend to do just that. Every employee 
of this-agency must understand what their responsibilities are and how those responsibilities fit 
into the overall mission o f  this agency.

I intend to be actively involved in the day-to-day activities of this agency. I have a keen interest 
in what you do and how you do it. My interest stems from two -mints - a need to insure that this 
agency is carrying out its appointed mission and a need lo ins. hat we are doing things in the 
best and most efficient manner possible given the 
resources we have.

My first days as Commissioner have been largely focused on administrative matters and getting 
up to speed on budget, performance measures and legislative issues. It is my desire to have a 
deputy commissioner named and in place in a matter o f  days. I will do my very best to visit 
employees throughout the state as soon as feasible. In the interim, I ask for your patience given 
the timing o f  my appointment in relation to the legislative session.

I shall continually strive to secure additional resources for you at every opportunity. 1 strongly 
believe in what you do and why you do it. I will do my best to serve you and represent you in an 
exemplary manner and to uphold the proud traditions you have worked so hard to defend. I 
consider all o f you as par! o f  a family that 1 am extremely 
proud to once again be associated with.

E m a i l  m e s s a g e  f r o m  C o m m i s s i o n e r  T a n d e s k c
F e b r u a r y  5 ,  2 0 0 3
P a g e  2  o f 2
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T h e  m i s s i o n  o f  t h e  D e p a r t m e n t  o f  E d u c a t i o n  &  E a r l y  D e v e l o p m e n t  i s :  

to support the development of lifelong learners.

T h e  d e p a r tm e n t  h a s  e m p l o y e d  s i x  g o a l  a r e a s  w i t h  v a r i o u s  s t r a t e g i e s  to  

a c h i e v e  t h e  m i s s i o n :

1. T o  h a v e  c u l t u r a l l y  a n d  d e v e l o p m e n t a l l y  a p p r o p r i a t e  h i g h  

q u a l i t y  e a r l y  c a r e  a n d  e d u c a t i o n  p r o g r a m s  t h a t  im p r o v e  t h e  w e l l  

b e i n g  o f  y o u n g  c h i l d r e n  s t a t e w id e ,  a g e s  0 - 4 , i n  w h i c h  c h i l d r e n ,  

f a m i l i e s ,  a n d  c o m m u n i t i e s  a r e  a c t i v e  p a r t n e r s ;

2 . T o  h a v e  c l e a r ,  r i g o r o u s ,  c r e d i b l e  s t u d e n t  s t a n d a r d s  a n d  

a s s e s s m e n t s ;

3 . T o  h a v e  a  c r e d i b l e  s y s t e m  o f  a c a d e m i c  a n d  f i s c a l  a c c o u n t a b i l i t y  

f o r  s t u d e n t s ,  p r o f e s s i o n a l s ,  s c h o o l s ,  a n d  d i s t r i c t s ;

4 . T o  h a v e  h i g h l y  q u a l i f i e d  s c h o o l  p r o f e s s i o n a l s  w h o  h a v e  m e t  

r i g o r o u s  a n d  c r e d i b l e  s t a n d a r d s  a n d  a s s e s s m e n t s ;

5 . T o  h a v e  s c h o o l s  in  w h i c h  s t u d e n t s ,  s t a f f ,  f a m i l i e s ,  b u s i n e s s ,  a n d  

c o m m u n i t i e s  a r e  a c t i v e  p a r t n e r s  in  l e a r n i n g ;  a n d

6 . T o  h a v e  a n  a d e q u a t e ,  s t a b l e  a n d  s e c u r e  s o u r c e  o f  f u n d i n g  f o r  

s c h o o l s .

D e p a r t m e n t  o f  E d u c a t i o n  &  E a r l y  D e v e l o p m e n t

H o u s e  F i n a n c e  C o m m i t t e e  O v e r v i e w

F e b r u a r y  7 , 2 0 0 3
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D e p a r t m e n t  o f  E d u c a t i o n  &  E a r l y  D e v e l o p m e n t

H o u s e  F i n a n c e  C o m m i t t e e  O v e r v i e w

F e b r u a r y  7 , 2 0 0 3

In the current year, the department has approximately 419 foil time 
and 116 part-time positions in its 7 divisions and 4 commissions. 
Offices are located in five Alaska communities with the main 
presence in Juneau and Anchorage.

The seven-member State Beard of Education & Early 
Development is the head of the agency. In addition, there are three 
advisory members; one military and two student representatives. The 
state board members are appointed by the governor, subject to 
legislative confirmation. The commissioner is appointed by the state 
board, subject to approval by the governor. The board establishes 
statewide goals and education policy through adopting regulations to 
implement education laws.

The Department of Education & Early Development is responsible 
for funding and regulating the state’s K-12 schools as well as 
administering school debt reimbursement, grants for school 
construction and major maintenance, and a comprehensive system of 
early care and learning.

Independent commissions reporting through the department 
include the Professional Teaching Practices Commission, the Alaska 
State Council on the Arts, the Alaska State Community Service 
Commission, and the Alaska Commission on Postsecondary 
Education.

An organization chart of the department is on page 5.

The Department of Education & Early Development’s FY 2003 
operating budget is $1,069,263,000 including about $769 million from 
general fonds, $179 million from fedeml fonds, and the balance from 
other finding sources. Ninety-four percent of the total agency budget, 
and 96% of the department’s general fond budget, is allocated through 
grants to school districts, non-profit organizations and individuals 
across the state. The chart on page 4 is a snap shot of the 
department’s current year budget:

Page 3



D e p a r t m e n t  o f  E d u c a t i o n  &  E a r l y  D e v e l o p m e n t

H o u s e  F i n a n c e  C o m m i t t e e  O v e r v i e w

F e b r u a r y  7 ,2 0 0 3

Department o f Education & Early Development 
FY 2003 Operating Budget - Enacted*
*Includes scho o l deb t reim bursem ent

General Federal
Funds Funds

Agency Operations 29,958.3 158,232.8

K-12 Form ula Programs 738,996.4 20,791.0

Total 768,954.7 179,023.8
P o s itio n s :

Full-tim e 419
P art- tim e 116

EED FY2003 Operating Budget 
General Fund

4%  A gen cy  O p e ra tio n s  
I

Other
Funds

52,427.6

68,856.9

121,284.5

Total

240,618.7

828,644.3

1,069,263.0

FY2003 Agency Operations 
By Fund Source

22% O ther Funds 12% Gonoral Funds

□ A gen cy  O p e ra tio n s

□ K-12 F o rm u la  
P ro g ra m s oS% Federal Funds

□ general fund 
■ federal funds 
D other funds

_I
96%  F o rm u la  P ro g ra m s

EED FY2003 Operating Budget 
By Fund Source

17%  F ed e ra l F u n d s
11%  O th e r F u n d s

□  general funds 

■  federal funds
□  other funds

72% General Funds

3% Othor Lines 
S35.612.800

EED FY2003 Operating Budget 
B y  L in e  Item

3% P erso na l Services 
S30.642.800

94% G ram s 
$1,003,007,400

□ Personal Services 
■ Grants 
□Other
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D e p a r t m e n t  o f  E d u c a t i o n  &  E a r l y  D e v e l o p m e n t

H o u s e  F i n a n c e  C o m m i t t e e  O v e r v i e w

F e b r u a r y  7 ,2 0 0 3

D e p a r t m e n t  o f  E d u c a t i o n  &  E a r l y  D e v e l o p m e n t  
O r g a n i z a t i o n  C h a r t

P ro fe s s io n a l T e a c h in g  ; ! A la s k a  Sta te C o u n c i l on  the |
1 |
! A la s k a  C o m m is s io n  o n  j

P ra c t ic e s C o m m is s io n  1 i A r t s  ! ! P o s t s c c o n d a rv  E d u ca t io n  !
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SM I-05

Jo in t House/Senate F inance Committee

Denali Commission Update 
11 February 2003

□ Environmental Protection 
Agency

H Health and Human 
Services

□  USDA - Rural Utilities 
Service

■  Trans-Alaska Pipeline 
Liability Fund

■ Base Funding
* XV ' • ■ ■■.l :. .. -.'1 ■ - — .i ,■  ..

'-■■v:

j

■y':- H
w S m  1

Denali
Commission

Funding
53% ’ Matching

Funds
47%

BCerali Qjirrivvcn iKttdirgRjri

Non-profit Share

■'r-.L'vv;--
O ther

^stru c tu re• . .  . •.
4%

-r- • •
Training

Econom ic i  
Development ' r

3% I

Health Care
25% Energy

24%
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The Denali Commission is building sustainable, rural energy infrastructure
• Needs:

o 45 million gallons of bulk fuel storage (approximately $450 million) 
o $100 million in power distribution construction & rehabilitation 
o $68 million in power plant construction and rehabilitation

• Requirements:
o Sustainability— agree to a business plan 
o Collect O&M and renewal & replacement costs

E n e r g y

2002 “  1 ' - n  , | S j
W 'M  
2001 " u — r ~ - — «r

-Y ?  'If»
1 100 *   '

1‘ L 106

1999 KaP?! 21 I Need not fully Identifiedfp— i - - •• I
[—
0 100

Numb#r o f Communftie*
160

■ Construction Comptotod ■ Construction Funding
B 100% Design and Business Plan (funded) □ 35% Design (tandod) 
□ Unmet Need

2 0  3 0  4 0

N um ber of Projects
5 0 6 0

V. J ■ Construction Completed ■ Construction (finded) S  Design (funded) J
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Denali Commission Cumulative (FY99-Fy02) Bulk Fuel & Energy Projects
2 /0 7 /2 0 0 3

Paved Road 

Gravel Road

Denali Commission Page 3 o f 7



o $253 m illion in statew ide need fo r primary care facilities
o Emphasis on prim ary care facilities; serving high need communities; pro jects must be susta inable 
o Competitive process (RFP); required cost share match fo r construction & equipm ent

Health Care Facilities

—i—m—.1 '1 » ' v— ........

10 100 
Number of Communities (Logarithmic Scale)

| ■  Construction Completed ■  Construction ItvProgress B Design □  Unmet Need

10 20 30

Number of Projocts

j ■  Construction Completed is Construction h-Progress B Design CJnmetNeed

Subregional Clinic, Unalakleet, A laska
■y?mt
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Denali Commission and U.S. Department of Health 
and Human Services Funded Health Care Projects
.1 ■ o'rivp.vi J. J’V)2

G .m n . i i i v  htiib.-AitUjs+As.«2un13 mfuiit It! * »•'ll»yc».-*i Wr».«. fturMiinlU
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Training
o Tra in ing fo r construction, operations and maintenance Denali Comm iss ion projects 
o Tra in ing ensures susta inable operations o f federa lly funded pro jects 
o Tra in ing is tied to jobs and encourages careers rather than short term employment

Intergovernmental Coordination
o Provide guidance regarding deve lopment barriers in rural A laska and improve government effic iency 

and local management capacity in rural A laska 
o Promote locally developed, regionally supported planning

Other Infrastructure 
o Economic Development

o Community Priorities Program: targe t construction-ready fixed infrastructure 
o Mini-Grant Program: targe t community deve lopm ent
o Initiative for Accelerated Infrastructure Development: targe t community mapping 
o Airport Assistance Program: targe t runway extensions & reconstruction 

o  Washeterias
o Construction, repair and renovation
o Essentia l community facilities providing potab le water, washers and dryers, and shower 

facilities

Denali Commission Page 6 o f 7



State of Alaska Access System

2/ 07/ 2003

Legend
Pavod Road 
Gravol Road

U nm e t A c c e s s N ee d s > $10 b illio n (ADOT&PF, Nov 02)
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A l a s k a  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s

F Y  2 0 0 4  O v e r v i e w

STATE OF ALASKA
Frank H. Murkowski, Governor

DEPARTMENT OF NATURAL RESOURCES
Tom Irwin, Commissioner

F e b r u a r y  2003______________________________________________
Copies of this document arc available from DNR Commissioner’s Office, Attn: Nico Bus 465-2406



OiV. of Support Services Acting Director Nico Dus Olv. of Oil A Gaa Director Mark Myers Olv. of Mining. Land A Water Dircdor Dob Loeffier
Land Administration System Geographic Information Systems Stale Status Plats A Mapping Network A Information Technology Business Program rung Internet Sen«xi/Pubflc Access Recorder's Offices Uniform Commercial Code Filing Resource Revenue Accounting Financial Services Procurement A Property Services Oudget Services Human Resources/Payto*

Oft A Gas Development and Eaptoraton Oil A Gas Resource Assessment Lease and Admlnlsler 01A Gas Rights Oil A Gas Permitting Negotiate and Manage Oil A Gas Units Sen State RoyaHy 03 A Gas Coked/Verify Oil A Gas Revenues

U»nd Permits Land Leases (Ind. upland A ltdeiand leases, setnet tenses, aquatic farms, pubtic/charkabie leases and sales, and leg transfer fad!Hies) Material Sales Easement Management (Ind. vacations and RS 2477 Other Land AutJiorUations (plat approval In urvarg. borough) Mining Permits and Leases (ind. large mines, coal, A placer) Land SalesMunicipal Entitlements Land Title Acquisition Land TkJe Defense Water Management Hydroioglc Survey Oam Safety

*• viiM-SmWh 
wv>M 2/1trjOOVt I 04 AM

DEPARTMENT OF NATURAL RESOURCES 
FUNCTIONAL STRUCTURE 

February 2003

Commissioner Tom Irwin

Deputy Commissioner Acting - Dick LeFebvic
Div, of Forestry Dire dor Jeff Jahnkc

Forest Resource Management Forest Practices Ad Federal Cooperative Forestry Pgms Fire Suppression Preparedness Fire Suppression

Stale Pipeline Coordinator's Office Resource Restoration Team for Ex*on VaWec 04 Spin Natural Resource Conservation A Development board Mental Health Trust LandJ Office Public Information Services

Olv. of Geologies! Surveys Adlng Dkedor Rod Combcilick Dlv. ol Parks A Outdoor RecreationActing Director Pete Panarc so Dlv. of AgricultureActinQ Director Dean brown
Mineral Resource Information Energy Resource Information Engineering Geology/Construction Materials Geologic Materials Center Geotogic Information Management

St Ho Park Maintenance A Operations Stale P*k Public Safely Stale Paik Resource Management Volunteer tn Parks Program State Park Fee Collection State Park Contsad Management Park Facility Oeslgn A Consliudton Statewide Tral Development Alaska Ljating Safety Program Outdoor Recreation Grant Administration Office of History A Archaeology Stria Historic Preservabon Program Park Interpretation and Education

Marketing Farm Products Agricultural Produd Inspection Agricultural Land Sales Contrad Mainlenance Plant Material Center Agricultural Revolving Loan Program



Component
Nnmo

Pers.Scr.
71000

Travel
72000

Commissioner's Offico & "Other' 
Commissioner's Otlico 
Montal Health Lands Trust 
Pipeline Gu-.iUmator's Olfico 
Gas Pipeline Offico 
EVOS Trustees Council Projects 
Dovelopmenl - Sporial Projects 

TOTAL 
Support Sorvlcos Division 
Administrative Services 
Recorder's Office 
Information Resource Mgml.
DOA OP Chargeback 
Public Services Office 
Facilities Maintenance 
Fairbanks Offico Building 
DNR Stale Facilities Rent

TOTAL
Division of Forostry 
Forusl Management & Dev.
Fire Suppression 
EFF Non-Emergency

TOTAL
Division of Oil & Gas 
Oil & Gas Dovilopmcnl

' Budgets 
407.9’ 
7CK.5

1.980.5 
534.5 
247.9

3,953.3

2.163.6
2,358.1
2.084.6 

297.0 
350.4

7.254.5

7.055.2
2.960.3 

250.0
10,265.5

5.065.6

Division of Goologlcal/Geophyslcal Survey 
Gootogicat Development I 2,322.8'

Division of Mining, Land & Water 
Water Dovelopmenl 
Claims, Permits & Losses 
Land Sales & Municipal EnliUctm 
Title Acquisition & Defense 
Director's Offico/ML&W 
RS2477/'Javigabili!y

TOTAL
Division of Parks & Outdoor Recreation 
Historic Preservation Program | 963.4
Parks Management 
Parks Access

TOTAL
Division of Agriculture 
Agncultural Oovotopmont 
North Latitude Plant Mat Center 
Agr Rovolving Loan Pgm Admin 
Conservation & Dev Board 
Grants lo Soil S Water

TOTAL

1,127.9
6,244.3
2,059.8

920.0
403.3
92.0

10,847.3

3.748.2
2.024.2 
6,735.8

812.5
1,595.4

280.0
67.4

10.7
30.0 1B8.0
48.010.0

294.7

10.5
15.010.2
3.5
3.0

43.0

221.7
34.7

256.4

139.4

145.4

41.7 
146.9
47.0 
19.2
17.710.0 

262.5

92.5 
53 1
3.9

149.8

22.5 
106.0
32.4
20.5

FUNDING SOURCE
Cuntr.
73000

Supplies
74000

Equip.
75000

Grants
77000 Total

FEO
1002

GFM
1003

GF
1004

GF/PR
1005

I/A
1007

ARLF
1021

CIP
1061

PFund
1105

SDPR
1108

LDIF
1153

RSS
1156

MISCH PF I PPT NP

249.3 5.2 761.1 505.3 55.8 200 6
224.7 11.0 15.0 983.2

3,417.0
983.2 9 3

1,640.8 71.8 8.0 3.8B9.1 40.5 410.2 21.4 24 9
1,602.0 67.4 2,252.5 10.0 2,242.5

1,075.3
8

961.4 7.0 1,226.3 151.0 4
2,013.6 12.0 2,025.6 309.5 1,194.6 521.5

516,692.4 162.4 35.0 0.0 11,137.8 191.5 0.0 824.8 4110.2 772 0.0 2,442.5 0.0 4,611.6 0.0 0.0 2,580.0 0 12

65.6 17.6 2,257.3 1,495.3 762.0 38 2
579.5 52.4 40.0 3,045.8 3.045.8 43 8
290.3 128.4 2,521.5 230.9 1,635.1 51,7 157.4 415.5 30.9 30 4
531.4 832.7 545.8 286.9 5 2
25.5 7.0 3.0 308.9 388.9 6 2

1,100.0 1,100.0 1,100.0
103.6 103.6 103.6

1,373.4 1,373.4 1,260.6 104.8
4,077.3 205.4 43.0 0.0 11,6232 230.9 0.0 5,048.4 51.7 2,800.0 0.0 415.5 0.0 0.0 0.0 3,045.8 30.9 122 10 8

1,621.2 563.6 50.5 9,512.2 1,181.2 0,583.2 468.4 568.3 30.0 681.1 63 118 12
6,7469 704.5 20.0 10,466.4 7,321.8 3,144.6 10 74

250.0 250.0
8,368.1 1268.1 70.5 0.0 20228.6 8,503.0 0.0 9,727.8 0.0 460.4 0.0 818.3 0.0 30.0 0.0 0.0 681.1 73 192 12

322.7 133.9 41.6 0.0 5,703.2 141.7 3,633.7 51.8 15.7 1,840.3 20.0 59 3

1,374.2 151.1 31.1 0.0 4,024.6 1,511.9 1,993.1 55.1 66.4 146.9 251.2 32 B

188.7 26.8 7.0 1,392.1 39.7 949.7 2.0 123.5 45 3 232.2 15 1
961.8 65.6 7.0 7,425.6 736.3 125.6 2,963.2 2,131.6 174.7 937.5 356.7 97 2
904 9 29.8 5.5 3,047.0 55.8 161.9 "0.0 2.759.3 35
136.4 20.1 1,097.7 1,050.7 36.8 0.2 13
40.0 18.8 479.8 380.0 99.8 6
8.0 5.0 115.0 115.0 1

2241.8 166.1 19.5 0.0 13,5572 831.8 125.6 5,458.6 2,133.6 596.7 0.0 0.0 937.5 125.2 2,759.3 232.2 356.7 167 2 1

303.4 35.3 1,394.6 340.3 324.2 15.0 217.5 482.5 15.1 12 4
1,292.0 329.8 28.3 15.0 5,466.7 40.0 3,580.4 959.7 299.7 80.9 500.0 38 44 57

6.0 1.6 2,035.7 23.5 808.0 1,204.2 28 5
1,601.4 366.7 28.3 15.0 8,897.0 403.8 324.2 3,601.4 959.7 1,3252 0.0 1,686.7 0.0 80.9 0.0 500,0 15.1 78 53 57

339.0 21.4 1,195.4 207.8 15 30.0 592.8 363.3 12
24295.8 126.0 404.0 2,527.2 1.848.1 14 5 68.6 535.6 60.4 13

719.6 11.9 1,043.9 988.6 55.3 5
24.4 2.2 114.5 25.0 09.5 1

475.0 475.0 475.0
1,378.8 161.5 404.0 475.0 5,356.0 2,055.9 0.0 0.0 16.0 598.6 2,206.5 55.3 0.0 60.4 363.3 0.0 0.0 31 24 0

26,056.7 2,6152 673.0 490.0 80,527.6 13,.70.5 449.8 30,287.8 3,678.1 5,932.5 2,206.5 5,580.9 2,777.8 5,159.3 3,122.6 3,778.0 3,683.8 613 281 101

POSITIONS

Total GF:
GFM
GF
GF/PR 
TOTAL GF

449.8
30,267.8
3,670.1

34,415.7

•MISC: 1,075.3 EVOS 1018
99,1 Oit/Haz 1055

521.5 Prb School 1066 
983.2 MHTAAR 1092
323.6 Shorefish 1154 
681.1 Timbor1155

3,683.6

ONR file: 03 Mgt Plan by division for transition

DNK'S FY03 MANAGEMENT PLAN BUDGET BY DI'/ISION Updated: 2/11/2003 11:10 AM



Department of Natural Resources

Commissioner: Tom Irwin
Tel: (907)465-2400 Fax: (907)465-3886 E-mail: tom_irwin@dnr.state.ak.us

Acting Administrative Services Director: Nico Bus
Tel: (907) 465-2406 Fa;:: (907) 465-3886 E-mail: nico_bus@dnr.state.ak.us

Department Mission
Develop, conserve, and maximize the use of Alaska's natural resources consistent with the public interest.

Major Department Accomplishments in 2002
1. Encourage resource development that creates Alaska jobs and ensures economic growt' gions of 
the state.

• Collected and accounted for $890.5 million in O&G royalty, settlement, rental, federal share and s revenues, 
and other DNR revenues.

• Resolved a sizeable audit dispute with BP and closed out several long-standing audit claims with other lessees. 
Total revenues generated by settlement of these audits equaled $48 million.

• Leased 1.6 million acres in four oil and gas lease sales.
• Issued an exploration license, totaling 482,942 acres early in FY03. Issued 65 shallow natural gas leases totaling 

452,188 acres.
• Renewed the right-of-way lease for TAPS, for a large number of facilities ancillary to TAPS, and for five common 

carrier pipelines on the North Slope which were due to expire in less than three years.
• Provided technical and policy support to the Governor's gas pipeline policy group and the Legislature’s gas 

pipeline review committees.
• Permitting of 1,465 square miles of 3D seismic lines shot on the North Slope, about VA times the amount shot the 

previous year.
• Six right-of-way leases for pipelines have been executed in the last two years, reducing the number of pending 

applications and increasing the number of pipeline jperations that the department oversees to 18.
• Offered approximately 3,000 acres of land to individuals in 2,418 parcels, and 295 remote cabin site parcels, of 

which 210 parcels were sold.
• Disposed of 1,247 acres of ARLF agricultural property for $895,000; disposed of 1,360 acres of agricultural 

interest land for $575,000.
• Transferred 14,418 acres of land to municipalities under municipal entitlement laws.
• Transferred title for the Denali Block from BLM to the State.
• Local contractors completed $3.1 million in construction at 16 Parks recreation facilities.
• Generated $452.6 from sale of forest products, offered 37.1 million board feet of timber, sold 56 timber sales, 

administered 182 active sales, issued 316 personal use wood permits, and replanted 365 acres.
• Increased revenues generated from Alaska Mental Health Trust Lands from $7.2 million to $7.8 million.
• Acquired and made available to the public geophysical maps and data for 931 square miles of prospective 

mineral terrain.
• Completed 671 square miles of airborne surveys and 848 square miles of geologic mapping in prospective 

mineral and oil and gas terrain.
2. "Doing it Right”: Ensure resource development planning, management and new project approvals are 
based on 1) sound science, 2) prudent management, and 3) responsive, meaningful public involvement.

• Continued legal and permitting activities leading to commencement of drilling and production from the Northstar 
Field Drilling commenced at the Northstar production island in the Beaufort Sea.

• Completed the master plan revisions for Wood-Tikchik State Park, and the Chilkat Bald Eagle Preserve.
• Completed the Northern Southeast Area and Upper Yukon/Taylor Highway area plans which identify timber and 

other resources for development as well as for recreational, habitat and settlement purposes.
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• Completed the planning for the Haines State Forest.
• Conducted a statewide "Firewise" conference to reduce fire dangers around private residences.
• Provided technical and policy support to the Governor's gas pipeline policy group and the Legislature’s gas 

pipeline review committees.
3. Ensure resource sustainability a n d  multiple use, including recreational enjoyment of the resource base.

• Collected $2.1 million in park user fees and provided recreational opportunities for 4.3 million park visits.
• In coordination with the Alaska Marine Safety Education Association, administered Alaska's boating safety 

education training courses.
• Provided 10 Snowmobile and 26 National Recreation Trail grants to local clubs and government agencies.
• 773 Park volunteers contributed 103,469 hours of service.
• Provided grants to 12 communities for tree planting, conservation education, and program development.
■ Trained 13 tree stewards in Fa!rbanks to provide volunteer tree care to community trees.
• Awarded $15,000 in grants to two ANCSA corporations for forest stewardship plans, and completed 27 forest 

stewardship plans for individual landowners on 1,367 acres.
• Managed and responded to a total of 336 wildland fire occurrences on 134 million acres.
• Through collaboration with NASA guided the acquisition of high-resolution digital elevation data for the proposed 

natural gas pipeline corridor between Fairbanks and the Yukon, Canada border.
• Utilized the Tazlina Type 1, and Matsu and Kenai EFF Crews for hazard tree removal, firebreak improvement, 

and other hazard fuel work reducing the potential of a serious wildland fire on the Hillside are in the Municipality of 
Anchorage and on the Kenai Peninsula.

• Collaborated with the U. S. Geological Survey and the University of Alaska to expand the Alaska Volcano 
eruption-monitoring network from 20 to 21 volcanoes with the addition of Great Sitkin Volcano near Adak.

4. Streamline natural res ource leasing, sales, and permitting processes.
• The Recorder’s Office initiated a digital document imaging and bar-code system; replaced their microfiche 

document system; and provided public access via the Internet to statewide recording and Uniform Commercial 
Code index.

• Consolidated related business operations so customers can complete all the needed transactions in one place: 
allowed new mining claim rental payments at the Recorder’s Office.

• Received funding for Ihe absorption of the remaining court recording offices into DNR operations and thus 
eliminate the dual administration of recording functions in those offices.

• Amended the Alaska Coastal Management Program (ACMP) Consistency Determination regulations (6AAC50) 
process to make it clear, predictable, concise ana efficient.
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F YO O  - F Y 0 2  
M i s s i o n s  &  M e a s u r e s  

D a t a  S u m m a r y  - S e e  D e p t ' s  P e r f o r m a n c e  M e a s u r e s  R e p o r t  f o r  m o r e  D e t a i l .
SBT69 SB281 HB250 HB515

S e e . 107. D e p a r tm e n t  o f  N a t u r a l R e s o u r c e s . T h e  m is s io n  o f  th e  D e p a r tm e n t  o f  N a t u r a l R e s o u r c e s  is lo  d e v e lo p , 
c o n s e r v e , a n d  m a x im iz e  th e  u se  o f  A l a s k a ' s  n a t u r a l r e s o u r c e s  c o n s is t e n t w ith  th e  p u b li c  in te r e s t .

S e c . 108. O f f i c e  o f  th e  C o m m is s io n e r . T h e  m is s io n  o f  th e  O f f i c e  o f  th e C o m m is s io n e r  is to p r o v id e  s u p p o r t  
a n d  p o l i c y  d ir e c t io n  to e a c h  o f  th e  d iv i s io n s  w ith in  th e  d e p a r tm e n t  to a c h ie v e  th e  d e p a r tm e n t ' s  m is s io n .

F Y O O F Y 0 1 F Y  02 F Y 0 3
108 .( 1). T h e  p e rcen ta g e  o f  d iv is io n s  that m eet the a s s ig n e d  p e r fo rm an ce  m ea su re s . 96% 97 .70% 97%

108.(2 ). T h e  p e rcen ta g e  o f  m a in ta in ed  d a i ly  en try  and w e e k ly  v e r i f ic a t io n  o f  the o n lin e  g ran to r/g ran tee and 
lo ca tio n  in d e x in g  p ro c e s s fo r a ll d o cum en ts a c cep ted  in the re co rd e rs ' o f f ic e s . F Y O O F Y  01 F Y  02 F Y 0 3

F Y O O  D a i lv  In d e x in g  C o m p le t io n  - F Y  01 4 th quarter D a i lv  In p u t P cr fo rm e c % % %
A n c h o r a g e 9 27 35

B e th e l 98 92 98
F a irb a n k s 77 95 96

H om e r 98 97 94
Ju n ea u 66 100 85
K e n a i 44 97 95

K e tc h ik a n 95 92 9/
K o d ia k 91 100 99
N om e 97 100 100

P a lm e r 62 86 84
S itk a 100 98 100

U C C  C e n tra l 97 98
W e e k lv  V e r i f i c a t io n  C om p le t io n % % %

A n c h o r a g e n ew 98 64
B e th e l n ew 98 99

F a irb a n k s n ew 100 100
H om e r n ew 100 100
Ju n ea u n ew 100 94
K e n a i n ew 100 100

K e tc h ik a n n ew 100 91
K o d ia k n ew 100 100
N om e n ew 97 100

P a lm e r n ew 100 80
S itk a n ew 100 96

U C C  C en tra l n ew 100 100
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F Y  00 F Y 0 1 F Y  02 F Y 0 3
108.(3 ). T h e  p e rc en t o f  t im e the c om p u te r sy s tem s a rc ab le to su p p o rt the an nu a l v o lu m e  o f  land  and re co rd s 

tra n sa c t io n s . 99% 99 .75% 99.7

F Y O O F Y 0 1 F Y  02 F Y 0 3
108.(4 ). T h e  re v e n u e  g en e ra ted  b y  the d e v e lo pm e n t and sa le  o f  natura l re so u rce s . 1.0 b i l l io n 1.1 b i l l io n $816 m ill io n

F Y O O F Y 0 1 F Y  02 F Y 0 3
108.(5 ). T h e  a v e ra g e  tim e taken to re sp o n d  to com p la in ts and q u e st io n s that h a v e  b e en  e le v a te d  to the 

c om m is s io n e r 's o f f i c e . n ew  F Y 0 1 15 d ay s 14 d a y s

F Y O O F Y 0 1 F Y  02 F Y 0 3
108.(6 ). T h e  a v e ra g e  tim e taken to re sp o n d  to ap p e a ls and re co n s id e ra t io n s that h a ve b een  e le v a te d  fr o m  the 

d iv i s io n s  to the c om m is s io n e r 's  o f f i c e . n e w  F Y 0 1 29 .2 d a y s 28 d a y s

S e e . 109. A d m in i s t r a t i v e  S e r v i c e s .  T h e  m is s io n  o f  A d m in i s t r a t i v e  S e r v i c e s  is  to p r o v id e  s u p p o r t  
s e r v i c e s  f o r  d e p a r tm e n ta l p r o g r a m s .

F Y O O F Y 0 1 F Y  02 F Y 0 3
109.(1 ). T h e  a v e ra g e  tim e taken to p a y  v e n d o rs . 22 d a y s 24 .2 d a y s 23 .34 d ay s

F Y O O F Y 0 1 F Y  02 F Y 0 3
109.(2 ). T h e  n um b e r < late p en a lt ie s fo r  p a y ro ll o r v e n d o r p a ym en ts 0 0 0

F Y  00 F Y 0 1 F Y  02 F Y 0 3
109.(3 ). I n e  n um b e r o f  au d it e x c e p t io n s . 0 0 0

F Y O O F Y 0 1 F Y  02 F Y 0 3
109.(4 ). T h e  co s t o f  a dm in is tra t iv e  s e r v ic e s  a s com p a re d  to the tota l p e r so n n e l co s ts fo r  the depa rtm en t.

5 .00% 4.34% 4 .19%

S e c . 110. D iv i s io n  o f  F o r e s t r y . T h e  m is s io n  o f  (h e  D iv i s io n  o f  F o r e s t r y  is  to d e v e lo p , c o n s e r v e , 
e n h a n c e , a n d  m a n g e  th e  s ta te 's  fo r e s t s  to p r o v id e  a s u s t a in a b le  y ie ld  o f  fo r e s t r e s o u r c e s  f o r  A l a s k a  a n d  to 
m a n a g e  th e  w i ld  la n d  f i r e  s u p p r e s s io n  p r o g r a m .

F Y O O F Y 0 1 F Y  02 F Y 0 3
110.(1 ). L e v e l o f  n o n c o m p lia n c c  w ith  A S  41 .17 (F o re s t R e s o u r c e s  and P ra c t ic e s A c t )  m ea su red  b y  the 

an n u a l n um b e r o f  f ie ld  v is i t s  and v io la t io n s .
R e g io n  1 8%
R e g io n  11 7%

F Y O O F Y 0 1 F Y  02 F Y 0 3
110.(2 ). T h e  a n nu a l v o lu m e  o f  sta te tim b e r s o ld  as com p a re d  to the am oun t o ffe r e d  fo r sa le .

M M B F  O ffe r e d 35 .9 32 .5 46 .2
M M B F  S o ld 20 .8 8.9 15.5
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110 .(3 ). T h e  a c re a g e  o f F Y  00 F Y 0 1 F Y  02 F Y 0 3
A )  sta te fo re s t land w ith  a c t iv e  in se c t in fe s ta t io n s o r d ise a se s ; 8 ,799 ,000 6 ,988 ,000 18 ,200 ,000
B ) in fe s te d  o r d ise a se d  tim b e r o f fe r e d  fo r sa le  o n  sta te lan d ; and 1256 1855 3 ,388 .3
C )  in fe s te d  o r d ise a se d  t im b e r s o ld  on sta te land . 480 48 139.4

F Y  00 F Y 0 1 F Y  02 F Y 0 3
110 .(4 ) T h e  a n n u a l v o lu m e  o f  sta te tim b e r o f fe r e d  fo r  in -sta te c om p a n ie s and co n v e r te d  to va lu e -a d d ed  

p rodu c ts .
M M B F  O ffe r e d 35 .9 32 5 5 .5

M M B F  S o ld 20 .4 8.8 15.5

110 .(5 ). T h e  n um b e r c<' f ir e s that re su lt fr o m  h um an  a c t io n s , w h e th e r as a fu n c t io n  o f  p o p u la t io n  g ro w th  o r 
o th e r ca u se s . F Y O O F Y 0 1 F Y  02 F Y 0 3

T o t a l F ir e s 324 299 336
H um a n  C a u s e s 269 280 278

F Y  00 F Y 0 1 F Y  02 F Y 0 3
110.(6 ). T h e  p e rc en ta g e  o f  fir e s  in  fu l l and c r it ic a l p ro te c t io n  ca te g o r ie s th a t«, e h e ld  to le s s  than 10 a cre s .

98% 98% 96%

S e c . 111. D iv i s io n  o f  O i l  &  G a s . T h e  m is s io n  o f  th e  D iv i s io n  o f  O i l  a n d  G a s  is to  m a x im iz e  r e s p o n s ib le  
o il a n d  g a s  e x p lo r a t io n  a n d  d e v e lo p m e n t .

F Y O O F Y 0 1 F Y  02 F Y 0 3
111.(1 ). C o m p lia n c e  w ith  the area w id e  le a s in g  p la n  and ex p lo ra t io n  l ic e n s in g . 100% 100% 100%

1 11 .(2 ). T h e  am ou n t o f  a v a ila b le  sta te a c re a g e o ffe r e d  fo r  o i l and g a s le a s in g  o r fo r e x p lo ra t io n  that is.
F Y O O F Y 0 1 F Y  02 F Y 0 3

lic e n s e d  fo r exp lo ra tio n n o n e 318 ,756 0
le a se d  fo r o i l and ga s d e v e lo pm en t n o n e 1.740 ,009 1,673,189

le a sed  fo r s h a l lo w  na tu ra l ga s d e ve lo pm en t n o n e 23 ,040 452 ,188

F Y O O F Y 0 1 F Y  02 F Y 0 3
111 .(3 ). T h e  n o n -ta x  re v e n u e  re c e iv e d  fo r  tota l sta te p ro d u c t io n  o f  o i l and ga s. 1.0 b i l l io n 1.15 b il lio n $816 m ill io n

F Y O O F Y 0 1 F Y  02 F Y 0 3
1 1 1 .(4 ) . T h e  n um b e r o f  re s id en t an d  n o n re s id e n t p r iv a te - s c c to r jo b s  in  the o & g  in d u s try  in  the state. 11,123 13,100 9100

re s id en ts 8 ,380 9 ,496
n o n -re s id e n ts 2 ,743 3,604

111.(5 ). T h e  n um b e r o f  n ew  and a s s ig n e d  o i l &  ga s r ig h ts , p la n s and un its . F Y O O F Y 0 1 F Y  02 F Y 0 3
A s s ig n m e n t s 904 1070 912

U n it s 112 158 5
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111 .(6 ). T h e  to ta l am ou n t o f  o i l and g a s a crea g e F Y O O F Y 0 1 F Y  02 F Y 0 3
und e r lea se 5 ,3 73 ,4 74

u n d e r lic e n se 801 ,698 n ew
w ith in  o i l and ga s u n its 1 ,078 ,239 n ew

w ith in  p a rt ic ip a t in g  area s and n o n -u n it iz e d  p ro d u c in g  acreage 615 ,325 n ew

S e c .  112 . D iv i s io n  o f  M i n in g ,  L a n d  a n d  W a t e r . T h e  m is s io n  o f  th e D iv i s io n  o f  M in in g .  L a n d  a n d  
W a t e r  is to e n c o u r a g e  th e  u se  a n d  d e v e lo p m e n t o f  A la s k a ' s  la n d  m in e r a l a n d  w a t e r  r e s o u r c e s .

F Y O O F Y 0 1 F Y  02 F Y 0 3
112.(1 ). T h e  n um b e r o f  le a se s and p e rm its is su e d  fo r  p u b lic  and p r iva te  u se  o f  S ta te  L a n d . 513 417 273

F Y O O F Y 0 1 F Y  02 F Y 0 3
112 .(2 ). T h e  n um b e r o f  p r iv a te - se c to r jo b s in  m in in g  com p a re d  to the p r io r f i s c a l yea r 3166 3183 2882

F Y O O F Y 0 1 F Y  02 F Y 0 3
112 .(3 ). T h e  n um b e r o f  a c re s o f  la n d  c o n v e y e d  to m u n ic ip a lit ie s  c om p a re d  to to ta l m u n ic ip a l en tit lem en t.

12 .000 16 ,677 14,418
E n tit lem en t 1 ,375 ,836 1 ,375 ,836 1 ,375 ,386

112 .(4 ). P e rc e n ta g e  ch a n g e  in  the n um b e r o f  a c re s o f  land s o ld  and am oun ts o f  re v e n u e  gen e ra ted  fr o m  land 
sa le s and lea se s . F Y O O F Y 0 1 F Y  02 F Y 0 3

a c re s so ld 1,500 2 ,1 00 4 ,723
re v e n u e s in c rea sed N / A $2 .0 m ill io n $3 m il l io n

112 .(5 ). N u m b e r  o f  w a te r r ig h t f i le s  p ro c e s s e d  com p a re d  to the n um b e r o f  w a te r r ig h ts ap p lie d  fo r . F Y O O F Y 0 1 F Y  02 F Y 0 3
ap p lie d  fo r 250 250 97
p ro ce s se d 104 97 168

b a c k lo g 500 653 710

F Y  00 F Y 0 1 F Y  02 F Y 0 3
112.(6 ). T h e  p e rc en ta g e  ch a n g e  in  the n um b e r o f  p e r io d ic  d am  sa fe ty  in sp e c t io n s . 12 7 11

112 .(7 ). N u m b e r  an d  ch a n g e  in  the n um b e r o f  a c t iv e  p la ce r , lo d e , and c o a l m in e s p e rm itted  and the n um be r 
o f  m in in g  lo c a t io n s s ta k e d  and p ro ce s se d . F Y  00 F Y 0 1 F Y  02 F Y 0 3

P la ce r m in e s p e rm itted 360 301 291
M in in g  c la im s sta ked and p ro ce sse d 12 ,555 2,851 1,594

S e c .  113. D iv i s io n  o f  G e o lo g ic a l an d  G e o p h y s i c a l S u r v e y s .  T h e  m is s io n  o f  th e  D iv i s io n  o f  G e o lo g ic a l 
a n d  G e o p h y s i c a l S u r v e y s  is  to d e t e rm in e : 1) th e p o te n t ia l o f  A l a s k a  la n d  fo r  p r o d u c t io n  o f  m e ta ls , m in e r a l' s  
fu e l s  a n d  g e o th e rm a l r e s o u r c e s , 2 ) th e  lo c a t io n s  a n d  s u p p lie s  o f  g r o u n d w a t e r  a n d  c o n s t r u c t io n  m a t e r ia l , a n d  
3 ) th e  p o te n t ia l h a z a r d s  to b u i ld in g s , r o a d s , b r id g e s , a n d  o th e r  in s t a l la t io n s  a n d  s t r u c t u r e s .
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F Y O O F Y 0 1 F Y  02 F Y 0 3
113.(1 ). T h e  total v a lu e  o f  A la s k a 's  m in e ra l in d u stry . 1.28 b il l io n ~1 b il l io n ~ 1 b il l io n

F Y O O F Y  01 F Y  02 F Y 0 3
113 .(2 ). T o t a l sta te r e v e n u e  genera ted b y  A la s k a 's  m in e ra l in d u stry . n e w  in  F Y 0 3 n e w  in F Y 0 3 n ew  in F Y 0 3

F Y  00 F Y 0 1 F Y  02 F Y 0 3
113.(3 ). T h e  n um be r o f  a c re s o f  g ro u n d  u nd e r p r iv a te - se c to r exp lo ra t io n . 3 ,3 01 ,8 80 3 ,1 00 ,0 00 2 ,6 63 ,6 20

F Y  00 F Y 0 1 F Y  02 F Y 0 3
113.(4 ). N u m b e r o f  the sq u a re m ile s  in c lu d ed  in com p le te d  g e o p h y s ic a l/ g e o lo g ic a l m in era l su r v e y s o f  at least 

1000 sq u a re  m ile s o f  A la s k a  land . 1 ,032 sq . m i 1 ,240 sq  m i 931 sq  m i

F Y O O F Y 0 1 F Y  02 F Y 0 3
113 .(5 ). T h e  n um b e r o f  u se r s re q u e st in g  in fo rm a tio n  on the g e o lo g y  o f  A la s k a  fr o m  the D G G S  W e b  site .

21 ,737 27 ,731 31 ,952

F Y  00 F Y 0 1 F Y  02 F Y 0 3
113 .(6 ). T h e  n um be r o f  re sp o n se s m ade b y  the d iv is io n  to the req u e s ts fo r  in fo rm a tio n  o r a s s is ta n ce  re la tin g 

to e n g in e e r in g  g e o lo g y  o r h a za rd s is su e s in  A la s k a . 320 365 360

S e e . 114. D iv i s io n  o f  P a r k s  a n d  O u t d o o r  R e c r e a t io n . T h e  m is s io n  o f  th e  D iv i s io n  o f  P a r k s  a n d  
O u t d o o r  R e c r e a t io n  is to : 1) p r o v id e  o u td o o r  r e c r e a t io n  o p p o r t u n it ie s , 2) c o n s e r v e , in t e r p r e t  a n d  p r e s e r v e  
n a t u r a l , c u lt u r a l , a n d  h i s t o r i c  r e s o u r c e s  a n d  s e r v i c e s  a n d  3 ) e n c o u r a g e  th e  d e v e lo p m e n t o f  lo c a l p a r k  a n d  
r e c r e a t io n  fa c i l i t ie s  a n d  p r o g r a m s .

F Y O O F Y 0 1 F Y  02 F Y 0 3
114 .(1 ). T h e  p e rcen tag e o f  p a rk  fa c i l i t ie s  open . 99% 100% 93%  ?

114 .(2 ). T h e  n um b e r o f  v is i t s  b y  s ite  and typ e o f  v is it . F Y  00 F Y 0 1 F Y  02 F Y 0 3
N o rth e rn 663 ,235 644 ,717 593 ,819

M a t - S u / C B 886 ,844 972 ,253 964 ,233
C h u g a c h 938 ,790 965 ,658 1,099 ,500

K c n a i/ P W S 677 ,378 807,761 945 ,126
K o d ia k 150,165 192,394 196,175

W o o d  T ik c h ik 94 ,652 102,468 107,960
So u th ea st 476 ,636 476 ,224 475 ,957

re sid en t 2 ,9 25 ,9 00 3 ,177 ,323 3 ,308 ,147
n o n re s id en t 961 ,800 984 ,153 1,074 ,623

F Y  00 F Y 0 1 F Y  02 F Y 0 J
114 .(3 ). T h e  p e rcen ta g e o f  n e w ly  id e n t if ie d  h is to r ic  p ro p e rt ie s en te red on the sta tew id e in v e n to ry . 1009 908 1147
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74% 73% 127%
F Y  00 F Y 0 1 F Y  02 F Y 0 3

114.(4 ). T h e  am oun t o f  d o lla r s gen e ra ted  from  so u r c e s o th e r than sta le g o v e rnm e n t fo r tra il m a in te n an ce and 
s ite  d e v e lo pm en t . 857 ,000 946 ,000 1,383 ,000

F Y O O F Y 0 1 F Y  02 F Y 0 3
114.(5 ). T h e  le v e l o f  d e fe rre d  m a in ten an ce in  sta te park s. $39.5 m ill io n $42 m ill io n $42 .3 m ill io n
114.(6 ). A n n u a l d o lla r s ap p lie d  to d e fe rre d  m a in ten an ce in  s la te pa rk s n ew  in F Y 0 3 n ew  in F Y 0 3 n ew  in  F Y 0 3

S e c . 115. D iv i s io n  o f  A g r i c u l t u r e .  T h e  m is s io n  o f  th e  D iv i s io n  o f  A g r i c u l t u r e  is to p r o m o t e  a n d  
e n c o u r a g e  th e  d e v e lo p m e n t o f  an  a g r ic u l t u r a l in d u s t r y  in th e  s ta te .

F Y O O F Y 0 1 F Y  02 F Y 0 3
115.( 1). T h e  lo a n  to eq u ity  ra tio in the A g r ic u lt u r a l R e v o lv in g  L o a n  F u n d . 28 .90% 27 .95% 27 .70%

F Y  00 F Y 0 1 F Y  02 F Y 0 3
115.(2 ). T h e  n um b e r o f  im p ro v e d  c ro p  a c c e s s io n s p ro d u ced  b y  the p la n t m a te r ia l c e n te r and g ro w n  in the

s la te . 316 314 922

F Y  00 F Y 0 1 F Y  02 F Y 0 3
115.(3 ). T h e  p e rcen ta g e ch an g e in  ag r icu ltu ra l a c rea g e com p a re d  to the p r io r y e a r 0 0 1%

F Y O O F Y 0 1 F Y  02 F Y 0 3
115.(4). T h e  m one ta ry v a lu e  o f  a g r icu ltu ra l p ro du c ts g ro w n  in the sta te that a rc s o ld  d om e s t ic a lly  o r expo rted .

28 .3 m ill io n 26 .5 m ill io n 30 .2 m ill io n

FY00-02 DNR MM Data Summary Page 6 of 6 2/11/2003,2:05 PM
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m B  Case Study Examples for the Workshop

Will be using examples from the following case  
studies, throughout the presentation;

■ O f f i c e  A l c o h o l  &  S u b s t a n c e  A b u s e  ( O A S A S )

■ S t a t e  o f  A l a s k a

■ F a m i l y  &  Y o u t h  S e r v i c e s  ( F Y S )

■ P u b l i c  W o r k s  ( D P W )

■ H o u s i n g  &  C o m m u n i t y  R e n e w a l  ( H C R )

U n i s y s



Key Concept: Shifting from INPUTS to Outcomes

%
i  *

I

i
*

U n i s y s



Key Concept:Investing in RESULTS, not Programs

u n i s y s



IWHY Agency Mission(s) are IMPORTANT!

“Virtually all of the results that 
government strives to achieve require 
the concerted and coordinated efforts 
of two or more agencies. However, 
mission fragmentation and program 
overlap are widespread and programs 
are not always well-coordinated.”

D a v i d  M .  W a l k e r , C o m p t r o l l e r  G e n e r a l  o f  t h e  U n i t e d  S t a t e s  - 2 / 1 0 / 9 9

u n i s y s



T H E  
F O L L O W I N G  

D O C U M E N T  ( S )
A R E

P O O R
O R I G I N A L

C O P I E S



Homeland Security Agency -  Proposed Alignment 
( C o n t r i b u t i o n s  f r o m  2 2  d i f f e r e n t  a g e n c y ’s )

President Bush's proposed Department of Homeland Security, if approved by Congress, would 
draw from me budgets and jurisdictions of current Cabinet departments or Cabinet-level agencies. «  Click on the links Id the left to see which departments and agencies will be affected.

Department of Homeland Security Budget

I p i ®
kJH1 . '• » • . ,' ■ f --£■
IP v T v ^ .t
E fs .'ffiby

Lte
^ i i c P r e p a r e d n ^ ^

dom îUc/di3^erk.>!%p̂ retfnbas traihir>g ariccocrdinafa M  
Uf?9ayi>mirent's disastBr.VSsponsei*iorts.  ̂ « § i &

—  
•-■ ■' •! $ t| 11 If An

K M 9 0 0
m m
W m m

Chemical, biological, radiological and nuclear countermeasures
/ 9 \  Protect from catastrophic terrorism by sotting national policy and 
V£2Jr establishing guidelines for state and local governments. Would assist 

in evaluating equipment and setting Standards.

$3.6
billion

59B
people

.* a  s - t t c i a t e  o f & s s

u n i s y s



P ro p o sed  Structure -  Program F o cu s

u n i s y s



Key Concept: Mission Statement

SHOULD;
Briefly state WHY department exists,
Highlight UNIQUE contribution of department, 
Unify the core services/service groups,
Be memorable and usable

SHOULD NOT;
Be list of everything we do,
Include statements of values,
Include “qualifiers” of who, how well, how good , 
Contain language that is vague and unclear.

r x

O '

u n i s y s



Key Concept: Mission Statement Example

W H Y  t h e  a g e n c y  e x i s t s
R e d u c e  w a s t e  f r o m  C i t y  l a n d f i l l ( s )

N o t  W H A T  y o u  d o ;
P r o m o t e  r e c y c l i n g  s e r v i c e s ,
P r o v i d e  e d u c a t i o n a l  f o r u m s  a t  p u b l i c  s c h o o l s ,  
N a t u r a l  r e s o u r c e  p r e s e r v a t i o n

N o t  h o w  W E L L  y o u  d o  t h i n g s ;
E n v i r o n m e n t a l  f r i e n d l y  m a n o r ,
I n  a  c o s t  e f f e c t i v e  w a y ,
Q u a l i t y

N o t  s t a t e m e n t s  o f  H O W ;
T h r o u g h  p a r t n e r s h i p s  
V a l u i n g  d i v e r s e  p e r s p e c t i v e s

u n i s y s



E xam ple “M ission S ta te m en ts”

■ BAD Mission Statement
I n  p a r t n e r s h i p  w i t h  t h e  c i t i z e n s  o f  A l a s k a ,  p r o t e c t  t h e  p u b l i c  f r o m  
r e p e a t  o f f e n d e r  c r i m e  b y  u s i n g  t h e  b e s t  c o r r e c t i o n a l  p r a c t i c e s  
a v a i l a b l e  t o  p r o v i d e  a  c o n t i n u u m  o f  a p p r o p r i a t e ,  h u m a n e ,  s a f e  a n d  
c o s t  e f f e c t i v e  c o n f i n e m e n t ,  s u p e r v i s i o n ,  a n d  r e h a b i l i t a t i o n  s e r v i c e s .  
T h e  D e p a r t m e n t  w i l l  c a r r y  o u t  i t s  r e s p o n s i b i l i t y  w h i l e  r e s p e c t i n g  t h e  
r i g h t s  o f  v i c t i m s  a n d  r e c o g n i z i n g  t h e  d i g n i t y  i n h e r e n t  i n  a l l  h u m a n  
b e i n g s .

■ GOOD Mission Statement
T h e  m i s s i o n  o f  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  i s  t o  
d e v e l o p ,  c o n s e r v e ,  a n d  m a x i m i z e  t h e  u s e  o f  A l a s k a ' s  n a t u r a l  
r e s o u r c e s  c o n s i s t e n t  w i t h  t h e  p u b l i c  i n t e r e s t

u n i s y s



Council on Domestic Violence 
& Sexual Assault

The Assumption:

T h e  C D V S A  w a s  w o r k i n g  t o  d e c r e a s e  t h e  n u m b e r  o f  D o m e s t i c
V i o l e n c e  &  S e x u a l  a s s a u l t s  i n  A l a s k a .

The Discovery:

1 . A  v a s t  m a j o r i t y  o f  t h e  f u n d i n g  f o r  C D V S A  w a s  b e i n g  
s p e n t  o n  i n c r e a s e d  s p a c e  i n  s h e l t e r s  f o r  v i c t i m s  o f  
d o m e s t i c  v i o l e n c e .

2 .  T h e  f o c u s  w a s  o n  w a r e h o u s i n g  v i c t i m s  r a t h e r  t h a n  
p r e v e n t i o n .

u n i s y s



Correctional Industries
The Assumption:

C o r r e c t i o n a l  I n d u s t r i e s  w a s  s e t  u p  t o  t r a i n  i n m a t e s  w i t h  w o r k  s k i l l s  
t h a t  t h e y  c o u l d  u s e  u p o n  r e l e a s e  f r o m  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s .

The Discovery:

1 . M o s t  i n m a t e s  i n  t h e  p r o g r a m  w e r e  n o t  g o i n g  t o  b e  
r e l e a s e d  u n t i l  t h e y  w e r e  w e l l  p a s t  t h e  a g e  o f  u s e f u l  
e m p l o y m e n t .

2 .  T h e  p r o g r a m  w a s  s e v e r e l y  r e s t r i c t e d  i n  w h a t  t y p e s  o f  
i n d u s t r i e s  i t  c o u l d  e n g a g e  i n ,  t h e r e b y  l i m i t i n g  i t ’ s  a b i l i t y  
t o  g i v e  i n m a t e s  m a r k e t a b l e  j o b  s k i l l s .

U n i s y s



DOT and Public Facilities
The Assumption:

D O T & P F  h a d  t o o  m a n y  e m p l o y e e ’s  s c a t t e r e d  a c r o s s  t h e  
s t a t e  a n d  n o t  e n o u g h  m a i n t e n a n c e  w a s  b e i n g  d o n e .

The Discovery:
W h e n  a s k e d  t o  m e a s u r e  t h e  p e r c e n t a g e  o f  h i g h w a y  a n d  a i r p o r t  
l a n e  m i i e s  p e r  f u l l  t i m e  e q u i v a l e n t  p o s i t i o n  ( F T E P )  c o m p a r e d  t o  
t h e  a v e r a g e  o f  m e m b e r  s t a t e s  o f  t h e  w e s t e r n  a s s o c i a t i o n  o f  s t a t e  
h i g h w a y  a n d  t r a n s p o r t a t i o n  o f f i c i a l s ,  w e  f o u n d  t h e  f o l l o w i n g  d a t a :

A .  13  o f  t h e  s t a t e s  a v e r a g e d  2 1 .7  i a n e  m i l e s  p e r  F T E P
B .  A l a s k a  a v e r a g e d  3 8 .1  l a n e  m i l e s  p e r  F T E P

The assumption the Budget Subcommittee was using to determine the
Departments budget was wrong.

u n i s y s



W hat’s  IMPORTANT to m ea su re?

R e s u l t :  T h e  i n t e n d e d  “o u t c o m e ” o f  t h e  e f f o r t .

N O T  A c t i v i t i e s :  T h e  t h i n g s  d o n e  to  a c c o m p l i s h  t h e  “o u t c o m e ”.

E X A M P L E  - J O B S  T r a i n i n g

R e s u l t  =  P e r s o n  g e t s  a  J o b

A c t i v i t i e s  =  P e r s o n ’s  c a s e  i s  e s t a b l i s h e d
P e r s o n  i s  t r a i n e d
P e r s o n  r e c e i v e s  c h i l d  c a r e  a s s i s t a n c e  
P e r s o n  i s  t a u g h t  i n t e r v i e w i n g  s k i l l s  
e t c ..........

u n i s y s



Exam ple: Program and S e r v ic e s

Program: Unique and independent major function that 
supports the mission, and who’s contribution can be measured.

Example: Enforcement

Service: A specific product/service delivered to a citizen, 
typically aligned with a specific core service.

Example: Litter Compliance
Vehicle Compliance 
Development Code Violators

<TN

*  ( y
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Cascading and Aligning - The Picture



H o w  t o  D e v e l o p  a  
“B a l a n c e d  S e t ” o f  M e a s u r e s



“E telan ced”: J O B S  Program

Program: Welfare to Work 

Efficiency:
C o s t  p e r  c l i e n t  t h a t  g e t s  a  j o b .

Effectiveness:
• A v e r a g e  t i m e  t o  m o v e  f r o m  W e l f a r e  t o  W o r k .

• %  o f  c l i e n t s  p l a c e d  a b o v e  m i n i m u m  w a g e .

• %  o f  “ r e p e a t ”  c l i e n t s

u n i s y s



“B a la n c e d ” : TANF

* /  C o s t  p e r  j o b  p l a c e m e n t . %  o f  c a s e s  r e o p e n e d  i n  o n e  y e a r ,  

y  %  a p p l i c a t i o n  p r o c e s s e d  i n  4 5  d a y s .  ^  %  o f  g r a n t s  r e d u c e d  d u e  t o

k / %  o f  c a s e s  p r e d e t e r m i n e d  i n  6  m o n t h s  e m P l ° y m e n t -

^  %  o f  s u r v e y e d  w h o  d o  N O T  l i v e  
b e l o w  p o v e r t y  l i n e .Source: G ASB-Public Assistance

u n i s y s
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C asca d in g  A lignm ent - Exam ple  
D evelop m en ta l S e r v ic e s  Departm ent

Strategic:
• B u s i n e s s  c o m m u n i t y  s a t i s f a c t i o n  w i t h  “o n e  
s t o p  c o n c e p t ” .

Program Measures:
• %  r e q u e s t s  c o m p l e t e d  a t  “f i r s t  c o n t a c t ”
• %  a p p r o v a l s  r e q u i r i n g  c o r r e c t i o n ( n o - f a u l t )

Service Measures:
• A v e r a g e  c o s t  t o  p r o v i d e  a  p e r m i t .
• A v e r a g e  t i m e  t o  p r o c e s s  a  r e q u e s t  f o r  p e r m i t .
• A v e r a g e  t i m e  f r o m  r e q u e s t  t o  r e s o l u t i o n  f o r  
i n s p e c t i o n s .

u n i s y s



C ascad in g  A lignm ent -  Exam ple  
p ff ic e  o f  A lcohol and S u b sta n c e  A b u se

Department:
• %  C l i e n t s  w h o  i m p r o v e  a f t e r  l e a v i n g  t r e a t m e n t

Program Measures:
• %  o f  c l i e n t s  w h o  i m p r o v e  i n  t h e i r  v o c a t i o n a l  s t a t u s  
6  m o n t h s  a f t e r  l e a v i n g  t r e a t m e n t .
• %  c h a n g e  i n  c l i e n t s  n o t  r e t u r n i n g  t o  C r i m i n a l  
J u s t i c e  S y s t e m .

Service Measures:
• %  o f  p r o g r a m s  a c h i e v i n g  s u b s t a n t i a l  c o m p l i a n c e .
• %  o f  c l i e n t s  s u c c e s s f u l l y  c o m p l e t i n g  t r e a t m e n t .

Department

P r o g r a m

Service(s)

)

C
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C asca d in g  A lignm ent -  Exam ple  
Fire Department

Strategic:
• E s t i m a t e d  $  v a l u e  o f  l o s t  d u e  t o  f i r e .
• L i v e s  l o s t  t o  f i r e .
• %  c h a n g e  i n  l o s t  d u e  t o  i n j u r y .

Program Measures:
i i i i ■

• %  c a l l s  r e s p o n d e d  t o  w / n  6  m i n u t e s
• %  f i r e s  c o n t a i n e d  w / n  “ r o o m  o f  o r i g i n ” .

Service Measures:
• A v e r a g e  m a i n t e n a n c e  c o s t  / t r u c k .
• A v e r a g e  t i m e  f o r  f i r e  t r u c k  r e s p o n s e .
• A v e r a g e  t i m e  f o r  c o n t a i n m e n t ,  o n c e  o n  s i t e .

Department

u n i s y s



K ey Q u e s t io n s  for POLICY M AK ERS

1. What’s your Mission?
2. How do agency Programs contribute to the Mission?
3. Who are the customers of their Programs?
4. What are the Program Outcome Performance Measures?
5. How did you do last year?
6. What do you intend to do differently this year?
7. What are your strategies/priorities for this next year?
8. Which measures are you going to use to validate and 
monitor our investment?
9 . *  I s  t h e r e  d u p l i c a t i o n  b e t w e e n  a g e n c i e s ?

1 0 . *  A r e  o t h e r  o p t i o n s  v i a b l e  t o  a c c o m p l i s h  t h e s e  o u t c o m e s ?

u n i s y s



C aution  - “Sim plify to S u c c e e d ”

R e s i s t  t h e  u r g e  t o  o v e r  c o m p l i c a t e  f o r  “p e r c e i v e d ” 

c o m p l e t e n e s s .  B e g i n  b y  h a v i n g  e a c h  p r o g r a m  u n i t ,  

a g  e n c i e s ,  s u b m i t  t h e  f o l l o w i n g ;

• At least one efficiency & one effectiveness measure for 
each program result.

• Brief narrative to support measure.
• Graph depicting baseline, actual & potential results.
• Quarterly reporting to OMB
• CSSB 169 (FIN am H)

)
c
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Updated Agenda - 1 2 /0 6 / 0 2

Q u e s t i o n s / t h o u g h t s / w h a t  y o u  w a n t  o u t  o f  t o d a y ?
R e v i e w  " h o m e w o r k ”
T h i n g s  t o  l o o k - o u t  f o r  -  f r o m  p r e v i o u s  s e s s i o n s  
K e y  q u e s t i o n s  r e g a r d i n g  P M ’ s ;

W h a t  w i l l  t h e  m e a s u r e  “ d e m o n s t r a t e ” ?

I s  t h i s  i n f o r m a t i o n  “ u s e f u l ”?

H o w  o f t e n  w i l l  y o u  b e  a b l e  t o  g a t h e r / r e p o r t  t h e  d a t a ?

C a n  “m a n a g e m e n t  d e c i s i o n s ” b e  m a d e  f r o m  t h e s e  m e a s u r e s  -  
-  a r e  a d d i t i o n a l  m e a s u r e s  n e e d e d  t o  p r o v i d e  a  “g o o d  p i c t u r e ”

F o c u s  f o r  t h i s  s e s s i o n
G e t  d a t a  e a r l y ,  a n d  d o  s o m e  t r e n d  a n a l y s i s  i f  p o s s i b l e  
C h e c k  f o r  “ m i s a l i g n m e n t ” o f  p r o g r a m  w / n  d e p a r t m e n t s
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“Mid-Course” Alignment Tools

A ligning S ta te w id e  O u tc o m e s  with 
D ep a rtm en t P ro g ra m s

Aligning P ro gra m (s)  
with D ep a rtm en t O u tc o m e s

u n i s y s



Who needs to make the “tough” decisions?

“ I think it’s in the hands of the 
Legislature. Legislators were voted in to 
take care of serious business, including 
the state budget. They should not throw 
it in the hands of citizens. They should 
stand up and be the ones to make the

tough decisions.”
C a r l o s  B a r r i e n t o s  -  L a i d  o f f  O r e g o n  S t a t e  T r o o p e r -  F e b r u a r y  2 0 0 3
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Linking Department Outcomes

Departments

Parks.

Neighborhood

Recreation.....

P lann ing ........

S uppo rt.........

Etc.

S ta te  W id e  O u tcom es
Safe 
Streets

Active
Seniors

X

-X-

x

Clean
Spaces

*...>
; ..>

K .... >

Measure

Program

Program

Program

Program

Program

Program

y y y
Performance Measures
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Linking Department and Program Outcomes

Fam ilv &  Y ou th  S e rv ic e s
Departm ent
P rograms

C lient 
Gets Job

C lient 
Keeps Job

M in im ize
Assis tance

Measures

ii.......V........
Ii.......v.............

lii •V P rn pi r o mjod  i raining Aiiii.......w.........

iiiii.... v .............

*  riU g ia lT i

Job Ass is tance Aiii*i
Aiiii

^ u rogram

Job Retention iiiii
A1111

A > Program
r-\A ssessm ent 

Support Services

CT4.0 .................

....... ..........X1111*......y ........

...... x .............iiiii 1 .............

> P rogram

..v Prnnram> Aiiii
iiii.......V ............

A r  ~i u y ia ili

1— TO, iii■ 4. -1̂,
AiiiJy ■

*  r io g id i) l

Performance Measures
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PIT FALLS (L e s so n s  from the “ Pit” )

There MUST be agreement by the “leadership” that they 
will follow an agreed upon approach.

Elected and career MUST agree on a shift from spending 
to investing. The debate on where to invest will still 
remain.....

Not everyone will “want” to change. Predetermine the 
consequences.....

Reward appropriate behavior

* / 
I S
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PIT FALLS (L e s s o n s  from the “Pit”)

Focus is to improve - not keep score. Resist the urge to 
“judge” the numbers too quickly.

Build in a quarterly review process, and be ready to 
make mid-course corrections.

Most Financial Systems “count things” and will probably 
have to be modified, to provide results based information

Remember- no one wins -if poor investments are made!

u n i s y s



y  S y s t e m s  I n t e g r a t i o n  

y  O u t s o u r c i n g .

I n f r a s t r u c t u r e .

S e r v e r  T e c h n o l o g >

C o n s u l t i n g .

unisys

Imagine it. D one

Craig.holt@unisys.com 

503.371.7224

mailto:Craig.holt@unisys.com
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