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CREDIT
Loan Participation Program
A I D E A  c a n  p u r c h a s e  u p  t o  a n  8 0 %  p a r t i c i p a t i o n  i n  a  b a n k  o r i g i n a t e d  l o a n , 

w i t h  t o t a l  p a r t i c i p a t i o n  n o t  t o  e x c e e d  $ 1 0  m i l l i o n ,  t o  d e v e l o p ,  a c q u i r e ,  o r  

e n h a n c e  A l a s k a  b u s i n e s s  e n t e r p r i s e s .

Business and Export Assistance Program
A  l o o n  g u a r a n t e e  p r o g r a m  w h i c h  p r o v i d e s  f i n a n c i a l  i n s t i t u t i o n s  w i t h  a  

g u a r a n t e e  o f  u p  t o  8 0 % ,  n o t  t o  e x c e e d  $ 1  m i l l i o n ,  o n  t h e  p r i n c i p a l  o f  t h e  l o a n .  

T r a n s a c t i o n s  a r e  p r i m a r i l y  i n t e n d e d  t o  a s s i s t  m a n u f a c t u r i n g  e n t e r p r i s e s  t o  e x p o r t  

g o o d s  a n d  s e r v i c e s .

Conduit Revenue Bond Program
I s s u e  r e v e n u e  b o n d s  w h i c h  m a y  b e  t a x a b l e  o r  t a x - e x e m p t .  A I D E A  a c t s  a s  a  

c o n d u i t  a n d  n e i t h e r  t h e  a s s e t s  n o ** c r e d i t  o f A I E A  o r  t h e  S t a t e  o f  A l a s k a  i s  a t  r i s k  

i n  t h i s  p r o g r a m .

A I D E  A ’ s  P r o g r a m s
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A I D E A ’ s  P r o g r a m s

CREDIT (continued) 
Rural Development Initiative Fund (RDIF)
T h e  R D I F  i s  a  l o a n  p r o g r a m  d e s i g n e d  t o  c r e a t e  j o b  o p p o r t u n i t i e s  i n  r u r a l  

A l a s k a  b y  p r o v i d i n g  s m a l l  b u s i n e s s e s  w i t h  c a p i t a l  t h a t  m a y  n o t  b e  a v a i l a b l e  

t h r o u g h  c o n v e n t i o n a l  m a r k e t s .

•  T h i s  p r o g r a m  p r o v i d e s  l o a n s  f o r  w o r k i n g  c a p i t a l , e q u i p m e n t ,  o r  

c o n s t r u c t i o n .

•  T o  b e  e l i g i b l e  f o r  t h i s  l o a n ,  t h e  b u s i n e s s  m u s t  b e  A l a s k a n - o w n e d ,  a n d  

l o c a t e d  i n  a  c o m m u n i t y  o f 5 , 0 0 0  o r  l e s s  t h a t  i s  n o t  c o n n e c t e d  b y  r o a d  o r  r a i l  

t o  A n c h o r a g e  o r  F a i r b a n k s ,  o r  a  p o p u l a t i o n  o f  2 , 0 0 0  o r  l e s s  t h a t  i s  

c o n n e c t e d  b y  r o a d  o r  r a i l  t o  A n c h o r a g e  o r  F a i r b a n k s .

•  D C E D ,  D i v i s i o n  o f  I n v e s t m e n t s ,  a d m i n i s t e r s  t h i s  p r o g r a m  f o r  A I D E A .

5



Development Finance Program
T h e  p r o g r a m  i s  d e s i g n e d  t o  f i n a n c e  t h e  i n f r a s t r u c t u r e  n e c e s s a r y ’ t o  s u p p o r t  

e c o n o m i c  d e v e l o p m e n t  p r o j e c t s  i n  A l a s k a .

•  A I D E A  o w n s  t h e  p r o j e c t  a n d  i s  r e p a i d  f o r  u s e  o f  t h e  a s s e t .

•  T h e s e  p r o j e c t s  m u s t  h a v e  a n  e c o n o m i c  b e n e f i t  f o r  A l a s k a ,  b e  s u p p o r t e d  b y  

t h e i r  l o c a l  g o v e r n m e n t ,  a n d  b e  f i n a n c i a l l y  f e a s i b l e .

•  P r o j e c t s  r e q u i r i n g  m o r e  t h a n  $ 1 0  m i l l i o n  i n  b o n d i n g  r e q u i r e  l e g i s l a t i v e  

a u t h o r i z a t i o n

A I D E  A ’ s  P r o g r a m s

D E V E L O P M E N T  F I N A N C E
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R e c e n t  A c c o m p l i s h m e n t s

• During FY2003, purchased approximately $39.7 million in loan 
participations originated through financial institutions fo r  business and 
projects in Alaska. At June 30, 2002, had approved loan participation 
purchase commitments for an additional $29.3 million.

• Continued to work with Teck Cominco Alaska and the U.S. Corp o f 
Engineers to study the potential feasibility o f a deep water port to 
service the DeLong Mountain Transportation System.

• Issued refunding bonds for the Federal Express Aircraft. Maintenance 
Facility, resulting in an annual debt service savings o f $215,000.

• AIDEA loaned the Four Dam Pool Joint Action Agency $77.1 million to 
finance the purchase o f the Four Dam Pool Project previously owned by 
the Alaska Energy Authority. The loan is payable over 25 years with 
interest at 6.5% per annum.
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AIDEA Loan Portfolio: Diversity and Performance

Loan  p rog ram s play an importan t ro le  in fu lfilling A I D E A ’s m ission , w h i le  a lso p ro v id in g  a 

long -te rm  in ves tm en t fo r  A I D E A .  Th rou gh  loan participations and loan guaran tees w ith  the 

banking  industry, A I D E A  p ro v id e s  oppo rtun it ie s to finance A la s k a  bu sin esse s .

(As of September 30, 2002)
Industry Diversification

23.61% -

6.46%
■ 7.10%

i 2.98%

0,59%
i 0.31%i 3.87%

11.25%

b Day Care/Nursing 

Restaurant

■ Manufacturing
v

■ Aircraft Hangar* 

a Retail

Office/Warehouse

■ Warehouse/Shop

■ 9.63%
4.44% h 29.76% Recreation ‘ 

■ Other
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AIDEA Loan Portfolio: Diversity and Performance

(As o f  September 30, 2002)
Geographic Diversification

L o a n  P a r t i c i p a t i o n  P o r t f o l i o  D i v e r s i f i c a t i o n

0 18.6%
5.6%

0 52.5%

I n t e r  o r

■ N o r t h e r n
V

■ M a t - S u

■ 3.5%

S o u t h w e s t
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D e v e l o p m e n t  F i n a n c e  P r o j e c t s

VJJUfss '̂ mjcu u\ rrrr- -j. , .rzr:\ ̂  rjr  „ '.>n 'jszmiwi. ■ ... .

6/30/02
Projec t  Ne t  Book Value

DeLong Mountain $257 million
Transportation System
(DMTS)

Federal Express Aircraft $25 million 
Maintenance Facility 
Healy Clean Coal 
Facility

I Suneel Coal Load-Out
F a c ility

Ketchikan Shipyard

$56 million

$6 million

$3 million

Skagway Ore Terminal $2 million

] Snett isham $89 million
Hydroelectric Project

I
i Alaska Seafood Center $22 million

Project has been in operation since 1990; a port 
expansion was completed in 1999. Cominco pays 
AIDEA $17.7 million per year in user fees.

. . .  ■ •!*: . . -.vv
Facility is complete and in operation.

AIDEA purchased a 49% equity interest in the 
facility in 1995 to help retain jobs related to coal 
export.

This facility was transferred from DOT/PF and is 
operational.

Temiinal is vacant.

Revenue bonds were issued in 1998 to finance the
• i.

project. Project operations continue.
'■ :• ■. . ’ 

Start-up operations continue.

  ' -T -—   — r v   --firr. — > .
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I n v e s t m e n t  O v e r v i e w

• Investment Objectives
S  Safety 
S  Liquidity 
S  Yield

• Conservative Investments
S  U.S. Treasuries 
S  U.S. Agencies 
S  Corporate bonds

• Large portion managed by investment managers to increase return
• Remainder is invested to meet liquidity needs or are held by bond 

trustee’s under bond resolutions.
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D i v i d e n d  P o l i c y

T h e  d iv i d e n d  p r o g r a m  w a s  c r e a t e d  in 1996 and  ca ref u l ly  s t ruc tu red  to p ro v id e  c e r ta in ty  a nd  s tabi l i ty  to the 
A u t h o r i t y  and  its investors .  T h e  d iv i d e n d  po l i c y  a l l o w s  A I D E A  to m a k e  a  con t r ibu t io n  to t he  G c  leral Fu nd ;  p ro v id e s  
f inancia l  f lex ib i l i ty  to the B oard  to d e t e r m i n e  the  d iv idend ;  a nd  p rov id e s  subs tant ia l  p ro te c t io n  to the  A u t h o r i t y ’s b o n d  
o w n e r s  to ins ure  the i r  i nve s tm e n t  r e m a i n s  secu re .

T h e  d iv i d e n d  is to be  no t  less t ha n  2 5 %  n o r  m o r e  than  5 0 %  o f  the  A u t h o r i t y ’s ne t  i n c o m e  for  the  f iscal  
y e a r  t w o  ye a r s  b e fo re  the  y e a r  the  d iv i d e n d  is to be  pa id  ( the  “ base  y e a r ” ). In no  e ve n t  m a y  the  d iv i d e n d  e x c e e d  base  
y e a r  un res t r i c t ed  net  i n c o m e  as d e f in ed  in s ta tu te .  T h e  A I D E A  B o a rd  de t e rm in e s  the d iv i d e n d  t a k i n g  in to  con s id e ra t io n :  
a) b a s e  y e a r  ne t  i n c o m e ,  b) i n c o m e  t rends ,  c )  p ro je c t  and  loan f lo w pro jec t ions ,  d) b o n d  c o v e n a n t  im p a c t s ,  e )  ra t ing  
a g e n c y  c o n c e r n s ,  and  f) unan t i c ip a t e d  needs .

Recap of AIDEA Dividends to State of Alaska
' _ . . .  i

I P ayab le Net Incom e;
Ju n e  30 Net Incom e In FY Dividend %

1995 37,461,096 1997 15,000,000 40.042%
1996 42,902,054 1998 16,000,000 37.294%
1997 42,880,361 1999 16,000,000 37.313%
1998 52,373,699 2000 26,000,000 49.643%
1999 37,092,829 2001 18,500,000 49.875%
2000 35,597,000 2002 17,500,000 49.161%
2001 40,299,000 2003 20,149,500 50.000%

Cumulative 288,606,039 129,149,500 44.749% -
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B o n d  R a t i n g s / B o n d  C a p a c i t y

F o l low in g  the im p lem en ta tion  o f  A I D E A ’s D i v i d e n d  Po licy  in 1 9 9 6 ,  A I D E A ’s m arke t  

accep tance  sign ifican tly  im p ro ved . In ea rly  1 9 9 7 , fo r  the first time, A I D E A  w a s  able to is su e  A A A  

in sured general ob liga tion  b on d s  w h en  it c om p le ted  the la rgest bond sale in its 3 0 - y e a r  history. A I D E A  

again r e c e iv e d  a A A A  insured rating w h en  it is sued general obligation re funding b on d s  in 1 9 9 8  and 

2 0 0 2 .  A I D E A  has a st rong  underly ing  A ( 2 )  and A -  rating b y  M o o d y ’s In ves to rs  S e r v i c e  and S tanda rd  

&  P o o r ’s re sp ec t iv e ly . S t ro n g  bon d  ratings a l low  A I D E A  to have  grea ter a cces s  to capital m arke ts  and 

a b ro a d e r  in ves tm en t poo l , low e r in g  b o r row in g  co s ts  fo r  important econom ic  d e v e lo pm en t  pro jects .

S in c e  1 9 8 9 ,  pu rsuant to A S  4 4 . 8 8 . 1 0 5 ( d ) ,  b on d s  issued b y  A I D E A  m ay  not ca rry the m ora l 

ob liga tion  o f  the Sta te, un le ss  the moral ob liga tion  a) is spec if ica l ly  au thorized  b y  the L eg is la tu re , b )  

se cu re s  b on d s  to re fund  moral ob liga tion bond s originally is su ed  p rio r to 1 9 8 9 ,  o r e )  se cu re s  b on d s  

is su ed fo r  a p o w e r  tran sm iss ion  intertie.

N o n e  o f  the n ew  p ro jec t b on d s  is su ed  b y  A I D E A  s'mce 1 9 8 9  carry the S ta te ’s moral 

obligation. O u ts tan d ing  state mora l ob liga tion b on d s  as o f  Jun e  3 0 ,  2 0 0 2 ,  total $ 1 0 , 7 3 5 , 0 0 0 .  T h is  

rep re sen ts  on ly  4 %  o f  the total b on d s  ou ts tanding o f  $ 2 7 1 , 0 6 5 , 0 0 0 .  M o ra l  ob liga tion b on d s  are not d eb ts  

or liabilities o f  the State.
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A lask a  E n e rg y  A u th o rity  O v ers ig h t

A I D E A  p r o v i d e s  a l l  s t a f f i n g  f o r  t h e  A l a s k a  E n e r g y  

A u t h o r i t y  ( A E A ) .  T h i s  e n c o m p a s s e s  t h e  o v e r s i g h t  o f  t h e  

o p e r a t i o n s  a n d  m a i n t e n a n c e  o f  a l l  A E A  o w n e d  p o w e r  

p r o j e c t s ,  t h e  m a n a g e m e n t  a n d  s t a f f i n g  o f  A E A ' s  R u r a l  a n d  

A l t e r n a t i v e  E n e r g y  P r o g r a m s ,  t h e  a d m i n i s t r a t i o n  o f  t h e  

P o w e r  C o s t  E q u a l i z a t i o n  ( P C E )  P r o g r a m ,  a n d  t h e  

a d m i n i s t r a t i o n  o f  t h e  C i r c u i t  R i d e r  P r o g r a m .
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D e p a rtm e n t xACommunity and Economic Development

Edgar B la tch fo rd , C om m iss ion e r
P re sen ted  t o  th e  
H ou se  Finance C om m it te e
F e b r u a r y  2 0 0 3



“Promoting strong communities 
and a healthy economy”

•  P r o v i d e  c o n s u m e r  p r o t e c t i o n  t h r o u g h  r e g u l a t i o n  o f  b a n k i n g ,  

s e c u r i t i e s  a n d  c o r p o r a t i o n s ,  i n s u r a n c e ,  p r o f e s s i o n a l  

o c c u p a t i o n s  a n d  b u s i n e s s  l i c e n s i n g

•  P r o m o t e  e c o n o m i c  d e v e l o p m e n t  i n  t h e  s t a t e  t h r o u g h  

d o m e s t i c  a n d  i n t e r n a t i o n a l  p r o m o t i o n  o f  t o u r i s m ,  s e a f o o d ,  

t i m b e r ,  m i n e r a l s ,  a n d  o t h e r  p r o d u c t s ,  a n d  e n c o u r a g e m e n t  

o f  b u s i n e s s  a n d  i n d u s t r i a l  d e v e l o p m e n t

•  A d m i n i s t e r  s e v e r a l  l o a n  p r o g r a m s

•  F o s t e r  t h e  d e v e l o p m e n t  o f  i n d e p e n d e n t  l o c a l  g o v e r n m e n t s  

b y  p r o v i d i n g  t e c h n i c a l ,  f i n a n c i a l ,  a n d  p r o g r a m  a s s i s t a n c e  t o  

c o m m u n i t i e s



T h e  D e p a r t m e n t  C o n s i s t s  o f  t h e  
C o m m i s s i o n e r ’ s  O f f i c e  p l u s  S e v e n  D i v i s i o n s

■ A d m i n i s t r a t i v e  S e r v i c e s
■ B a n k i n g ,  S e c u r i t i e s ,  a n d  C o r p o r a t i o n s
■ C o m m u n i t y  a n d  B u s i n e s s  D e v e l o p m e n t
■ I n t e r n a t i o n a l  T r a d e  a n d  M a r k e t  D e v e l o p m e n t
■ I n s u r a n c e
■ I n v e s t m e n t s
■ O c c u p a t i o n a l  L i c e n s i n g



T h e  D e p a r t m e n t  H o u s e s  S i x

n A l a s k a  A e r o s p a c e  D e v e l o p m e n t  C o r p o r a t i o n
■ A l a s k a  I n d u s t r i a l  D e v e l o p m e n t  a n d  E x p o r t  

A u t h o r i t y / A l a s k a  E n e r g y  A u t h o r i t y
■ A l a s k a  R a i l r o a d  C o r p o r a t i o n
m A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e
■ A l a s k a  S c i e n c e  a n d  T e c h n o l o g y  F o u n d a t i o n  
10  R e g u l a t o r y  C o m m i s s i o n  o f  A l a s k a



Who We Are Total employees 507

Community and Economic Development Office Locations

*« % 4 «

A n c h o r a g e

J u n e a u

B e t h e l

D i l l i n g h a m

F a i r b a n k s

K o d i a k

K e t c h i k a n

BU
k .

K o t z e b u e

N o m e

Bellevue, WA T n l c(ASMI M arketing) 1 w rv

B e l l e v u e



$151.8 million

Other Funds
59%

General Funds 
27%

Federal Funds 
1 4 %



D C E D

2 %

O t h e r  A g e n c i e s  

98%



E c o n o m i c  D e v e l o p m e n t  I s s u e s  
a n d  D C E D  S t r a t e g i e s

D e p a r t m e n t ’ s  r o l e  i n  r e s o u r c e  d e v e l o p m e n t

• Oil development is the most important revenue source for the state, but fishing, 
mining, timber, tourism and agriculture industries provide the bulk of the jobs to 
Alaskans.

: • Aggressively promote and revitalize our resource industries while being mindful
of our obligation to protect our environment.

j  • Consult and work with the people of rural Alaska and regional governments in
making changes and implementing development plans.

• Jobs in rural Alaska should first be for the people who live there.

• Work with Native Regional Corporations to determine how the state might be 
able to assist them in developing their resources.

• A close working relationship between the State and the Alaska Native 
corporations can provide the economic engine for Alaska.



E c o n o m i c  D e v e l o p m e n t  I s s u e s  
a n d  D C E D  S t r a t e g i e s

F i s h i n g  I n d u s t r y

•» Fishing provides more job s  in A laska  
than any private industry.

<► However, parts of the fishing industry, 
particularly the salmon industry, are in 
trouble.

® W e  are suffering from severely  
dep ressed  salmon market prices that 
are, in large part, being driven by a  
flood of farmed salmon.

« As a  result, average ex -vessel prices for 
Alaskan wild sa lmon are low.

• The  department has worked c losely with 
the Legislative Sa lmon T ask  Force and 
is reviewing their recently re leased  
report and recommendations for the  
Alaska sa lm on industry.

W h a t  W e  W i l l  D o

• Think "outside of the can" and find new markets for our salmon.
• Examine every option including calling on the cruise ship industry to 

buy our wild Alaska salmon to serve its passengers.
• Become more innovative in marketing our wild Alaska salmon.
• Increase quality control and assist in transporting our fresh, wild 

salmon to market.
• Aggressively expand our fledgling mariculture industry.
• Work with our Congressional Delegation to try to arrange for 

additional federal purchases of the warehoused canned selmon.
• Meet with processors and look for new markets and investments to 

see how we can reduce the impacts to coastal fishing communities 
caused by the closure of the Wards Cove operations.

• Gain control of federal and state funds and direct them to where 
they'll do the most good to revitalize the fishing industry in Alaska.

• Work with the Cor-gressional Delegation on reauthorization of the 
Magnuson-Stevens Fisheries Management and Conservation Act. 
This act has a direct bearing on decisions affecting Alaska fisheries.

• The Divisions of Community & Business Development (CBD) and 
Investments, and ASMI are actively involved in addressing seafood 
industry problems with overall department coordination is in CBD.

« Investments administers two major loan programs, the Commercial 
Fishing Revolving Loan Fund (CFRLF) and the Fisheries 
Enhancement Revolving Loan Fund (FERLF), that can play an 
important role in any industry restructuring efforts.

• Work diligently to review, support and implement Task Force 
recommendations about the structure and operations of ASMI along 
with several other legislative initiatives.



E c o n o m i c  D e v e l o p m e n t  I s s u e s  
a n d  D C E D  S t r a t e g i e s

M i n i n g  I n d u s t r y

• Mining holds the potential to provide 
thou1 tnds of high-paying job s  to 
Aia i -  but that potential is not
b -^alized.

• Pe  .ting problems, lack of
in i .s tru c tu re , and environmental 
litigation delay development and 
increase costs .

• Other parts of the world do  a  better job  
of attracting investment b e cau se  their 
costs  are lower.

W h a t  W e  W i l l  D o

•  W ork  with DN R  to help bu s in e sse s  navigate 
permitting requirements; help coord inate  
permits through the large project team  
concep t ; and deve lop  infrastructure in our 
important mining regions, for example , the 
Donlin C reek  pro ject in W este rn  A laska.

•  S e e k  the  support of the Bu sh  administration 
for rail extension to Fort G ree ly to a c c e s s  the 
new missile de fen se  system , which would not 
only benefit the military, but the mining and 
agricultural secto rs , a s  well.

• A laska h a s  many promising mineral p rospects  
including the potential for world c la ss  m ines at 
P og o  and Kensington.

• Establish a G overnor ’s Subcab ine t on Rural 
Development (D C ED , DNR , DOT ).



E c o n o m i c  D e v e l o p m e n t  I s s u e s  

a n d  D C E D  S t r a t e g i e s

T i m b e r  I n d u s t r y

• The Murkowski Administration intends 
to do all we can to restore the timber 
industry in Southeast Alaska.

• This proud industry, which once 
supported 4,200 jobs, now provides just 
650 jobs.

• While we cannot bring back the heyday 
of timber jobs provided by the integrated 
pulp and sawmill industries of the 60’s 
and 70's, we can create an atmosphere 
in which investors are willing to come to 
Alaska to build plants and create jobs.

W h a t  W e  W i l l  D o

• Work with state, federal, local governments, 
and timber communities to promote business 
development and a positive investment 
climate.



E c o n o m i c  D e v e l o p m e n t  I s s u e s  

a n d  D C E D  S t r a t e g i e s

A g r i c u l t u r e

• There are many excellent success 
stories from the MatSu Valley to Delta 
Junction, and from Kenny Lake to the 
Kenai Peninsula.

• The recent Legislative Budget and Audit 
report on the Division of Agriculture 
pulls no punches in its indictment of the 
state's failed efforts to promote and 
assist the farming community.

W h a t  W e  W i l l  D o

• Help work on a reorganization plan to 
promote Alaska’s agricultural opportunities. 
Alaska's farmers can and should continue to 
provide a significant level of self-sufficiency 
for Alaska's residents.

• Continue to assist in the promotion of the 
international sa les of agricultural products 
such as asparagus, carrots, and potatoes.



E c o n o m i c  D e v e l o p m e n t  I s s u e s  

a n d  D C E D  S t r a t e g i e s

T o u r i s m

• Alaska tourism provides countless business 
opportunities for small business and 
employment for thousands of Alaskans.

• With improved access  and new world-class 
destinations OLr tourism potential is without 
limits.

• One example is the Kennicott/McCarthy area. 
Why has it taken so long for this area  to attract 
significant tourism? Access.

• Access to Alaska’s largest park -  the 
Wrangell-St. Elias -  was first built for mineral 
exploration, via the Copper River Railroad from 
the south to Chitina, and to the north, the 
mining road to Nebesna. We who enjoy the 
park today are the beneficiaries of our pioneer 
ancestors who had the grit and the gumption to 
carve that access  out of the wilderness.

• Additionally, we need a  northern route into the 
6 million acre Denali National Park, the sta te’s 
number one tourist destination.

• As we improve our transportation 
infrastructure, we open new opportunities for 
this industry and for people of all ages  to 
experience Alaska.

W h a t  W e  W i l l  D o

• Work with industry to address the funding of 
Alaska tourism marketing and development 
needs.

• Help build infrastructure that promotes 
tourism.

• Contract for marketing services to increase 
awareness of Alaska as a visitor destination.

• Provide research, planning and development 
assistance to individuals, businesses, 
organizations and communities interested in 
tourism.

• Conduct regular research projects to measure 
the economic impact of tourism activity in 
Alaska.



E c o n o m i c  D e v e l o p m e n t  I s s u e s

a n d  D C E D  S t r a t e g i e s

I  —
P a c i f i c  R i m  T r a d e

• This is a critical time for Alaska 
exporters. It is important for Alaska to 
maintain an active, effective trade 
presence in the state's traditional Pacific 
Rim export markets during the current 
worldwide business slowdown.

• The dollar value of goods exported to 
89 countries from Alaska totaled $2.4 
billion in 2001, a decrease of less than 
one percent from 2000.

W h a t  W e  W i l l  D o

• Maintain active trade representation in key 
foreign countries.

• Promote Government to Government 
Relations so important to Alaska’s trading 
partners.

• Connect buyers and sellers of Alaska 
products.

• Organize trade missions/in-bound and out­
bound.

• Participate in trade shows.
• Provide information on web, in newsletters, in 

customize reports and in seminars.



B u s i n e s s  R e c r u i t m e n t  a n d  

D e v e l o p m e n t

• In order tc expand and diversify the 
economy, Alaska must attract new 
industry and investment to the state.

• Doing so will help expand employment 
opportunities for Alaskans and diversify 
the tax base.

• Business and investment recruitment is 
a highly competitive endeavor as cities, 
counties and states across America 
compete to attract business to their 
communities. In reality, the competition 
is global.

• If Alaska is to succeed in attracting its 
fair share, sufficient resources to enable 
an effective, pro-active recruitment 
program will need to be deployed.

W h a t  W e  W i l l  D o

• Spread the word about Alaska’s unique 
advantages and attributes as a business 
location.

• Conduct outreach by participating at trade 
shows and advertising.

• Respond to company requests for information 
and technical assistance.

• Find partners for development projects
• Reauthorize and work with Alaska Rer;onal/

Development Organizations (ARDOR,! to 
promote local and regional development.

• Promote Alaska as a location for film projects.



R u r a l  D e v e l o p m e n t W h a t  W e  W i l l  D o

• The Northwest Arctic and North Slope 
Boroughs have partnered together to 
address economic development in their 
regions and provide a model we will 
encourage other regions to look 
consider to identify ways to create 
synergies with other regions to work 
with the state to meet the challenges of 
development together.

• This administration recognizes the 
contribution Alaska Natives and Alaska 
Native organizations have made to this 
great state. We are committed to a 
healthy spirit of cooperation with the 
Alaska Native community. As a majority 
of the state’s resource development will 
take place in rural Alaska, rest assured 
that rural Alaska will have a seat at the 
table during the decision-making 
process.

Work with Native Regional Corporations to 
determine how the state might assist them in 
development their resources.
Establish Governor's Subcabinet on Rural 
Development (DCED, DNR, DOT).
Work with the Denali Commission to provide 
jobs in rural Alaska.
Coordinate with rural, federal, and state 
agencies.
Ensure residents of small rural communities in 
western Alaska get the maximum benefits 
from our fisheries resources through the 
Community Development Quota (CDQ) 
Program.



C o m m u n i t y  D e v e l o p m e n t  I s s u e s  

a n d  D C E D  S t r a t e g i e s

C o m m u n i t y  D e v e l o p m e n t

• Experience has shown that community 
development and economic 
development must go hand-in-hand to 
create healthy communities and strong 
economies.

W h a t  W e  W i l l  D o

• Establish Governor's Subcabinet on Rural Development 
(DCED, DNR, DOT).

• Coordinate with rural, federal, and state agencies.
• Offer Land Management & Mapping - Ensure public 

projects have site control, administer the Municipal Lands 
Trust program; and produce and provide community maps

• Support the Local Boundary Commission - Offer 
recommendations regarding municipal boundary changes 
and incorporations; provide administrative and technical 
support to the Local Boundary Commission.

• Provide Local Government Assistance - Ensure 
municipalities are functions and viable; provide advice and 
assistance regarding public services, financial 
management, elections, ordinances, etc.; offer newly 
elected officials training.

• Offer Rural Utility Business Advisor (RUBA) Assistance - 
Encourage rural water and sewer utilities to operate as a 
business; offer business, finance, personnel and 
management assistance to local governments and 
organizations.

• House State Assessor & Assist/Monitor Local Froperty 
Tax Determinations - Assist municipalities regarding 
assessment and tax issues; make local property full an 
true value determinations; monitor local assessment 
practices for compliance with State law.



C o m m u n i t y  D e v e l o p m e n t  I s s u e s  

a n d  D C E D  S t r a t e g i e s

F u n d i n g  R e s o u r c e s

• More than 50 smaller municipalities 
rely on state shared revenue for over 
2 0 % of their operating budget.

• Communities have experienced an 
80% reduction in two major revenue 
sharing programs over the past 15 
years.

W h a t  W e  W i l l  D o

• Award and administer Capital Matching 
Grants, Community Development Block 
Grants (CDBG), Communities Priorities 
Program, Emergency Shelter Grants, Federal 
Payments in Lieu of Taxes (PILT), Legislative 
Grants, Mini-grant Program, National Forest 
Receipts, National Petroleum Reserve-Alaska 
(NPRA) Grants, Safe Communities (Municipal 
Assistance), Shared Fisheries Business Tax 
and State Revenue Sharing.

• Improve the coordination of community 
infrastructure development; coordinate and 
conduct meetings with agency, community 
and regional representatives to discuss 
community projects.



a n d  D C E D  S t r a t e g i e s

I n f o r m a t i o n

• People often have misconceptions 
about Alaska. Access to timely and 
accurate Alaska information can 
guide decisions to invest in Alaska 
businesses and communities.

W h a t  W e  W i l l  D o

• Offer an array of primary source information 
associated with business and community 
development opportunities.

• Maintain the Alaska Community Database, 
Alaska Economic Information System (AEIS), 
Economic Development Resource Guide 
(EDRG) and the Rural Alaska Project 
Identification Delivery System (RAPIDS) 
capital project database.



R e g u l a t o r y  F u n c t i o n s  P r o t e c t  C o n s u m e r s

The Department provides consum er 
protection through regulation of 
banking, secu ritie s and corporations, 
in surance, professional occupations, 
b u s in e ss  licen sing  and utilities.

W h a t  W e  W i l l  D o

• Continue to monitor and protect consumer 
rights.

• Improve consumer access to information and 
regulatory services. The department will 
expand on-line purchase and renewal of 
Alaska Business Licenses and occupational 
licensing, while beginning to offer on-line 
access to banking, securities and 
corporations services.



9 E x e c u t iv e  B ud g et  A ct §  3 7 . 0 7 . 0 6 0

t ( 2 )  a n  a s s e s s m e n t  o f  t h e  d e g r e e  t o  w h i c h  t h e  o r i g i n a l  o b j e c t i v e s  o f  t h e  p r o g r a m  h a v e  
e e n  a c h i e v e d  e x p r e s s e d  i n  t e r m s  o f  p e r f o r m a n c e ,  e f f e c t s ,  o r  a c c o m p l i s h m e n t s  o f  t h e  
i r o g r a m  a n d  o f  t h e  p r o g r a m  o r  n e e d  t h a t  i t  w a s  i n t e n d e d  t o  a d d r e s s ;

( 3 )  a  s t a t e m e n t  o f  t h e  p e r f o r m a n c e  a n d  a c c o m p l i s h m e n t s  o f  t h e  p r o g r a m  i n  e a c h  o f  t h e  
- l a s t  f o u r  c o m p l e t e d  f i s c a l  y e a r s  a n d  o f  t h e  c o s t s  i n c u r r e d  i n  t h e  o p e r a t i o n  o f  t h e  p r o g r a m ;

( 4 )  a  s t a t e m e n t  o f  t h e  n u m b e r  a n d  t y p e s  o f  p e r s o n s  a f f e c t e d  b y  o p e r a t i o n  o f  t h e  
^ p r o g r a m ;
£  ( 5 )  a  s u m m a r y  s t a t e m e n t ,  f o r  e a c h  o f  t h e  l a s t  t h r e e  c o m p l e t e d  f i s c a l  y e a r s ,  o f  t h e  
i ' n u m b e r  o f  p e r s o n n e l  e m p l o y e d  i n  c a r r y i n g  o u t  t h e  p r o g r a m  a n d  a  s u m m a r y  o f  t h e  c o s t  o f  
|  p e r s o n n e l  e m p l o y e d  u n d e r  c o n t r a c t  i n  c a r r y i n g  o u t  t h e  p r o g r a m ;  
j t  ( 6 )  a n  a s s e s s m e n t  o f  t h e  e f f e c t  o f  t h e  p r o g r a m  o n  t h e  e c o n o m y  o f  t h e  s t a t e ;
,y ( 7 )  a n  a s s e s s m e n t  o f  t h e  d e g r e e  t o  w h i c h  t h e  o v e r a l l  p o l i c i e s  o f  t h e  p r o g r a m ,  a s  
f■ e x p r e s s e d  i n  r e g u l a t i o n s  a d o p t e d  b y  t h e  a g e n c y ,  b o a r d ,  o r  c o m m i s s i o n  a n d  i t s  d e c i s i o n s ,  
i  m e e t  t h e  o b j e c t i v e s  o f  t h e  l e g i s l a t u r e  i n  e s t a b l i s h i n g  t h e  p r o g r a m ;
'' ( 8 )  a n  a n a l y s i s  o f  t h e  s e r v i c e s  a n d  p e r f o r m a n c e  e s t i m a t e d  t o  b e  a c h i e v e d  i f  t h e  l i f e  o f
f t h e  a g e n c y ,  b o a r d ,  o r  c o m m i s s i o n  w e r e  t o  b e  c o n t i n u e d ;

( 9 )  a  p r i o r i t i z e d  l i s t  o f  t h e  a c t i v i t i e s  t h e  a g e n c y ,  b o a r d ,  o r  c o m m i s s i o n  w o u l d  b e  
e x p e c t e d  t o  p e r f o r m  i f  t h e  l i f e  o f  t h e  a g e n c y ,  b o a r d ,  o r  c o m m i s s i o n  w e r e  t o  b e  c o n t i n u e d ,  
f i ro m  t h e  m o s t  i m p o r t a n t  t o  t h e  l e a s t  i m p o r t a n t .

(g )  A l l  g o a l s  a n d  o b j e c t i v e s ,  p l a n s ,  p r o g r a m s ,  e s t i m a t e s ,  b u d g e t s ,  a n d  o t h e r  d o c u m e n t s  
f o r w a r d e d  t o  t h e  o f f ic e  o f  m a n a g e m e n t  a n d  b u d g e t  b y  a  s t a t e  a g e n c y  u n d e r  t h i s  s e c t i o n  
a r e  p u b l i c  i n f o r m a t i o n  a f t e r  t h e  d a t e  t h e y  a r e  f o r w a r d e d .

( h )  E a c h  a g e n c y  s h a l l ,  w i t h  p a r t i c i p a t i o n  o f  i t s  e m p l o y e e s ,  d e v e l o p  m e t h o d s  f o r  
m e a s u r i n g  a g e n c y  r e s u l t s .  A  g r o u p  o r  c o m m i t t e e  e s t a b l i s h e d  b y  a n  a g e n c y  t o  d e v e l o p  
m e t h o d s  o f  m e a s u r i n g  r e s u l t s  s h a l l  i n c l u d e  a  r e p r e s e n t a t i v e  o f  e a c h  o f  t h e  b a r g a i n i n g  
u n i t s  t h a t  r e p r e s e n t s  e m p l o y e e s  o f  t h e  a g e n c y .  (§  1  c h  1 8 8  S L A  1 9 7 0 ;  a m  §  4  c h  9 5  S L A  
1 9 7 1 ;  a m  §  1 c h  9 7  S L A  1 9 7 6 ;  a m  §  5  c h  1 4 9  S L A  1 9 7 7 ;  a m  §  6  c h  1 6 8  S L A  1 9 7 8 ;  a m  §  .2 8  
c h  6 3  S L A  1 9 8 3 ;  a m  § §  4 ,  5  c h  2 7  S L A  1 9 9 8 ;  a m  § §  1 ,  2  c h  9 8  S L A  2 0 0 2 )

E f f e c t  o f  a m e n d m e n t s .  —  T h e  199 8  a m e n d m e n t ,  
effective A u g u s t  9 , 1998 , r e w ro te  su b s e c tio n  (a )  a n d  
a d d e d  s u b s e c tio n  (h ).

T h e  2 0 0 2  a m e n d m e n t ,  e ffe c tiv e  S e p te m b e r  26,

2002 , in  s u b s e c tio n  (a ) a d d e d  p a r a g r a p h  (13) a n d  
m a d e  s ty lis t ic  c h a n g e s ; a n d  in  s u b s e c tio n  (f) a d d e d  
p a r a g r a p h  (9) a n d  m a d e  s ty lis t ic  c h an g e s .

N O T E S  T O  D E C IS IO N S

P u b l i c  d i s c l o s u r e  o f  b u d g e t  i m p a c t  m e m o ­
r a n d a .  —  B u d g e t  im p a c t  m e m o r a n d a  p r e p a re d  by  
s ta te  d e p a r tm e n t  h e a d s  a t  th e  r e q u e s t  o f  th e  d ir e c to r  
o f th e  O ffice o f M a n a g e m e n t  a n d  B u d g e t  p u r s u a n t  to  
th is  se c tio n , a l th o u g h  m e e tin g  t h e  th re s h o ld  r e q u ir e ­
m e n ts  o f  th e  d e lib e ra tiv e  p ro c e ss  p r iv ile g e , w e re  r e ­

q u ire d  to  b e  d isc lo se d  b y  th e  te r m s  o f  su b s e c tio n  (g). 
C a p ita l  In fo . G ro u p  v. S ta te ,  Office o f  G o v e rn o r, 923  
P .2d  29 (A la sk a  1996).

S t a t e d  in  M -K E n g ’g  Co. v. A la s k a  P o w e r  A u th ., 6 6 2  
F. S u p p . 303  (D . A la s k a  1986),

S e c .  3 7 . 0 7 . 0 6 0 .  G o v e r n o r ’s  r e c o m m e n d a t i o n ,  ( a )  T h e  g o v e r n o r  s h a l l  f o r m u l a t e  
t h e  o p e r a t i n g  a n d  c a p i t a l  i m p r o v e m e n t s  p r o g r a m s  a n d  f i n a n c i a l  p l a n s  r e q u i r e d  t o  b e  
r e c o m m e n d e d  t o  t h e  l e g i s l a t u r e  b y  A S  3 7 . 0 7 . 0 2 0  a f t e r  c o n s i d e r i n g  t h e  s t a t e  a g e n c y  
p r o p o s e d  p r o g r a m  a n d  f i n a n c i a l  p l a n s ,  a n d  o t h e r  p r o g r a m s  a l t e r n a t i v e s  t h a t  t h e  
g o v e r n o r  c o n s i d e r s  a p p r o p r i a t e .  T h e  p l a n s  m u s t  i n c l u d e  t h e  g o \ e m o r ’s  r e c o m m e n d e d  
m i s s i o n s  a n d  r e s u l t s ,  r e c o m m e n d e d  s t r a t e g i e s  t o  i m p l e m e n t  t h e  m i s s i o n s  a n d  r e s u l t s ,  
r e c o m m e n d e d  m e a s u r e s  f o r  d e t e r m i n i n g  w h e t h e r  t h e  m i s s i o n s  a n d  d e s i r e d  r e s u l t s  a r e  
a c h i e v e d ,  i n c l u d i n g  a n  a s s e s s m e n t  o f  w h e t h e r  p r i o r  y e a r  m i s s i o n s  a n d  d e s i r e d  r e s u l t s  
h a v e  b e e n  a c h i e v e d ,  r e c o m m e n d e d  o p e r a t i n g  p r o g r a m  f o r  t h e  s u c c e e d i n g  f i s c a l  y e a r ,  
r e c o m m e n d e d  c a p i t a l  i m p r o v e m e n t s  p r o g r a m  f o r  t h e  s u c c e e d i n g  s i x  f i s c a l  y e a r s ,  r e c o m ­
m e n d e d  p r o g r a m s  f o r  t h e  u p g r a d i n g  o f  p u b l i c  b u i l d i n g s  a n d  f a c i l i t i e s  p r e p a r e d  i n  
a c c o r d a n c e  w i t h  A S  3 5 . 1 0 . 0 1 5 ,  a n d  r e c o m m e n d e d  r e v e n u e  m e a s u r e s  t o  s u p p o r t  t h e  
p r o g r a m s .
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Agency Overviews: Office of Management and Budget
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H ouse F inance C om m ittee
F e b r u a r y  6, 2003

A laska Oil and G as C onservation Com mission
( A O G C C )

AOGCC
Program
Overview

A la s k a  O i l  a n d  G a s  C o n s e r v a t io n  C o m m is s io n
«/u  Outline• Who we are
-  History

-  Relationship to Other Agencies &  Industry

-  M ission

-  W iicre we work

-  Customers &  Operators/Owners

• What we do
-  Primary Services

-  Goals and Strategics

• How we do it
-  Permitting, U IC , Inspections, Field Studies, Electronic Initiative

• How is our work load changing
• How well we do it
• What we plan to do this year
• How to contact us



1955- C rea ted  Before S ta tehoo d- Alaska Oil and Gas Conservation Act created the A laska Oil 
and G as Conservation Commission (AOGCC)- Governor o f  the Territory o f  Alaska, 
C om m issioner o f  M ines, Highway Engineer.
1958- Im plem enting regulations adopted by AOGCC
1959- A t S ta tehood- the State O rganization Act, AOGCC abolished, function and authority 
transferred to the Departm ent o f Natural Resources (DNR). I learings and decisions issued by 
Alasku Oil and G as Conservation Com m ittee consisting o f  Director o f  Division o f  Mines & 
M inerals, Slate Petroleum G eologist, the State Petroleum Engineer. Deputy Com m issioner o f  
DNR
1977 O nset o f  P rtid h oc  Bay P roduction
1978 Legislation  enacted  to re -c rea te  the A O G C C  to ad m in is te r the A laska O il & (ins
C o nserv a tio n  A et. AS 31.05 am ended by Chapter 158, SLA 1978
1979- AOG CC re-created as an independent quasi-judicial agency within the executive branch 
o r  the slate housed in DNR.

• 1980- AOGCC placed in the Departm ent o f  Com m erce and Economic Developm ent for 
adm inistrative purposes.

• 1991- A OGCC transferred to DNR for adm inistrative purposes.
• 1994- A OG CC transferred in the Department o f A dm inistration for adm inistrative purposes.

H i s t o r y  o f  t h e  A O G C C

3

H o w  D o e s  A O G C C  F i t  I n ?

Oil
Company

DNR 
DO & G

AOGCC

Ownership of 
Resource

Lessee of Oil & Gas 
l.ease (lias right to 
drill and produce)

Landlord & Lessor of 
Oil & Gas l.ease

(Role is Regulatory, 
not proprietary)

Jurisdiction Only on lands where 
they have right to drill 
and produce

Stale l.and Only Stale, federal and 
Private lands

Economics Profit Oriented Manages State Owned 
Resources for Revenue 
& Other Value

Prevent Waste & 
Maximise Recovery

Net interest Majority of 
Production

Minority of Production 
(Royalty)

None

t



Alaska Oil and G as Conservation Commission
( A O G C C )

Independent, qua3i-jv llcial 
agency

Established under the 
Alaska Oil and Gas 

Conservation Act (AS 31)

Regulatory authority- 
outlined in Title 20, 

Chapter 25 of the Alaska 
Administrative Code.

Mission
P r o t e c t  t h e  p u b l i c  i n t e r e s t  i n  o i l  a n d  g a s  r e s o u r c e s .

T h e  O i l  a n d  G a s  C o n s e r v a t io n  A c t  r e q u i r e s  a l l  o i l  a n d  
g a s  d r i l l i n g ,  p r o d u c t io n  a n d  m e a s u r in g  o p e ra t io n s  to  be  
c o n d u c te d  in  a  m a n n e r  th a t  p re v e n ts  p h y s ic a l w aste  o f  
th e  re s o u rc e , p r o m o te s  g r e a t e r  u lt im a te  re c o v e ry  a n d  
a f f o r d s  a l l  o w n e r s  o f  o i l  a n d  g a s  r ig h t s  a n  e q u a l 
o p p o r tu n i t y  to  r e c o v e r  t h e i r  f a i r  s h a r e  o f  th e  r e ,  o n  r  ?. 5

A O G C C  r e g u la te s  o p e r a t io n s  
a f f e c t in g  s u b s u r f a c e  o il &  g a s  

r e s o u r c e s ,  e n s u r e s  th e  r e l ia b i l i ty  
o f  o il &  g a s  flo w  m e a s u re m e n ts ,  
a n d  e n s u r e s  t h a t  u n d e r g r o u n d  
s o u r c e s  o f  d r i n k in g  w a te r  p re  

p r o te c te d  

B y

• P e r m i t t in g

• In s p e c tin g
• F ie ld  S tu d ie s /  S u r v e i l la n c e

• I n c id e n t  In v e s t ig a t io n s



CUSTOM ERS

• Alaskans
• Oil & Gas Companies (major recent influx)
• Alaska Department of Natural Resources
• Alaska Department of Revenue
• Alaska Department of Environmental Conservation
• U.S. Environmental Protection Agency
• U.S. Department of the Interior, Minerals Management 

Service, and Bureau of Land Management
• U.S. Department o f Energy
• Trade Organizations
• Other Interested Parties

s



O I L  A N D  G A S  O P E R A T O R S  A N D  O W N E R S  
N O R T H  S L O P E  

B P  E x p lo r a t io n  ( A la s k a )  In c .
C o n o c o P h i l l i p s  A la s k a  In c .
A n a d a r k o  P e t r o le u m  C o r p .
E x x o n M o b i l  U . S . A .
P io n e e r  N a t u r a l R e s o u r c e s  A K  In c .
E n c a n a  O i l &  G a s  ( U S A )  In c .
A r c t i c  F a lc o n  E x p lo r a t io n  L L C  
C h e v r o n  U . S . A .
U n o c a l A la s k a  
P e t r o C a n a d a  
B u r l in g t o n  R e s o u r c e s  
T o t a l F i n a E l f  
S h e l l  
T e x a c o  
P e n n z o i l
P e t r o f in a  D e la w a r e  In c .
N o r t h  S lo p e  B o r o u g h

~  ■  -------

W in s t a r  &  U l t r a S t a r  P e t ro le u m  
A rm s t r o n g  R e s o u r c e s  L L C  
A la s k a  V e n t u r e  C a p i t a l G r o u p  
U . S .  D e p a r tm e n t o f  In t e r io r  
U M C  P e t ro le u m  C o r p o r a t io n

O I L  A N D  G A S  O P E R A T O R S  A N D  O W N E R S  
C O O K  I N L E T / M A T - S U  V A L L E Y

U n o c a l A la s k a  
F o r e s t  O i l  C o r p .
M a r a t h o n  O i l  C o m p a n y  
P h i l l ip s  A la s k a  In c ./ C o n o c o P h i l l ip s  
X T O  E n e r g y  In c .
E v e r g r e e n  R e s o u r c e s  ( A la s k a )  C o r p .
A n a d a r k o
C I R I
A u r o r a  G a s  L L C  
N o r t h s t a r  E n e r g y  G r o u p  In c .
P e l ic a n  H i l l  O i l  &  G a s  In c .
A la s k a  C r u d e  C o r p o r a t io n  
F r o n t ie r  P e t ro le um  
P r o d ig y  O i l &  G a s  L L C  
E s c o p e ta

Osprey I’lntform 
lores! Oil

O T H E R  A R E A S

E v e r g r e e n  R e s o u r c e s  
( A la s k a )  C o r p .
A n d c x  R e s o u r c e s  L L (^ () 
C a s s a n d r a  E n e r g y  C o r p .



AOGCC PRIMARY SERVICES
Regulate, monitor and inspect a ll subsurface activ it ies d irectly related to 
o il and gas exploration and production inc lud ing  the design  and in tegrity  
o f  wells, well contro l procedures and equipment, re se rvo ir management 
plans and proposed underground in jection programs.

-  H o ld  H e a r in g s
-  I s s u e  p o o l  ru le s  a n d  o th e r  c o n s e r v a t io n  o r d e r s .
-  A p p ro v e  a n d  m o n i to r  p la n s  f o r  r e s e r v o i r  d e v e lo p m e n t  a n d  e n h a n c e d  

o il re c o v e ry .
-  A p p ro v e  p e r m i t s  f o r  in itia l d r i ll in g , re -d rill , s id e t r a c k ,  a n d  re m e d ia l  w e ll 

o p e r a t io n s .  T h is  in c lu d e s  th e  e v a lu a t io n  a n d  a p p r o v a l  o f  p r o p o s e d  
d e s ig n s  fo r  d rill in g  f lu id s ,  w e ll  c o n t r o l ,  c a s in g ,  c e m e n t in g  a n d  w ell 
c o m p le t io n  o p e r a t io n s .

-  I n s p e c t  d rill r ig s  a n d  w e lls  to  i n s u r e  c o m p lia n c e  w ith  A O G C C  
r e g u la t io n s .

-  W i tn e s s  s a f e ty  v a lv e ,  m e c h a n ic a l  in te g r i ty , a n d  b lo w o u t  p r e v e n te r  
t e s t s .

-  W i tn e s s  m e te r - p r o v in g ,  c a l ib ra t io n ,  a n d  o il q u a lity  t e s t s .
-  E n fo rc e  w e ll s p a c in g  ru le s
-  M o n ito r  p r o d u c t io n  r a t e s ,  In je c tio n  w e ll p a t te r n ,  g a s /o i l /w a te r  r a t io s ,  

a n d  p r e s s u r e  m a in te n a n c e  e f f o r ts .
-  M o n ito r  a n d  e v a lu a te  g a s  f la r in g .
-  C o lle c t  a n d  m a in ta in  a ll o il a n d  g a s  p r o d u c t io n  r e c o r d s .
-  C o lle c t  a n d  m a in ta in  a ll w ell h is to ry  f i le s  a n d  w e ll lo g  r e c o r d s .
-  A d m in is te r  A la s k a 's  U n d e rg ro u n d  In je c tio n  C o n tro l  (UIC) p ro g r a m  a n d  11 

t h e  a n n u la r  w a s te  d is p o s a l  p r o g r a m .

A OGCC G o a ls  a n d  S t r a t e g ie s

PREVENT PHYSICAL WASTE 
OF THE RESOURCE

• E v a lu a t e  d r i l l in g  p r o g r a m s  to 
e n s u r e  p r o p e r  w e l l d e s ig n , 
c o n s t r u c t io n  a n d  w e l l c o n t r o l 
e q u ip m e n t . -  Permitting &
Inspections

• I n s p e c t  w e l l s  a n d  d r i l l in g  
p r o je c t s  to  v e r i fy  c o m p l ia n c e  
w ith  a p p r o v e d  r e g u la t io n s , 
p r o c e d u r e s  a n d  s a f e t y  
r e q u ir em e n t s  fo r  d r i l l in g  a n d  
p r o d u c t io n  p r a c t i c e s . -  
Inspoctions

• E v a lu a te  p r o p o s a l s  fo r  
r e s e r v o i r  d e v e lo p m e n t . -F ie ld  
Studies

12



A O G C C  G o a l s  a n d  S t r a t e g i e s  ( C o n t i n u e d )

EN SURE GREA TER ULTIMATE RECOVERY

• A n a ly z e  p ro d u c t io n  d a ta ,  in c lu d in g  r e s e r v o i r  p r e s s u r e ,  g a s -o i l  r a t io s ,  w a te r  
c u t ,  e tc . ,  t o  e n s u r e  t h e s e  v a r ia b le s  fall w ith in  t h e  re q u ir e d  p a r a m e te r s  
n e c e s s a r y  to  p ro v id e  fo r  g r e a t e r  u l t im a te  r e c o v e r y .-  F ie ld  Studies

R e v ie w  a n d  a p p r o v e  d e v e lo p m e n t  p r o p o s a l s ,  in c lu d in g  p la n s  f o r  e n h a n c e d  
o il re c o v e r y  o p e r a t io n s  a n d  g a s  d e v e lo p m e n t -  F ie ld  Stud ies

INDEPENDENTLY A S S E S S  OIL AND GAS DEVELOPMENT

• In d e p e n d e n t ly  a u d it /v e r ify  t h a t  o il a n d  g a s  p r o p o s a l s  a r e  In c o m p lia n c e  
w ith  th e  p u r p o s e s  a n d  In te n t  o f  T itle  3 1 .-  F ie ld  Stud ies & Perm itting

PROTECT A LA SK A 'S UNDERGROUND SO U R C ES OF DRINKING 
WATER

• P ro v id e  e n g in e e r in g  a n d  g e o lo g ic a l  re v ie w  o f  a ll a p p l ic a t io n s  fo r  
u n d e r g r o u n d  d is p o s a l  o f  d rillin g  w a s te s . -  F ie ld  Stud ies & Perm itting

• P ro v id e  e n g in e e r in g  a n d  g e o lo g ic a l  re v ie w  o f  a ll a p p l ic a t io n s  to  d rill o il 
a n d  g a s  w e lls .-  Perm itting

13

A O G CC  G o a ls  a n d  S t r a t e g ie s  (C o n tin u ed )

PRO TECT CORRELATIVE 
RIGHTS

• P ro v id e  a ll o w n e r s  o f  o il a n d  g a s  
r ig h t s  th e  o p p o r tu n i ty  to  r e c o v e r  
th e i r  fa i r  s h a r e  o f  th e  r e s o u r c e  
th r o u g h  w e ll s p a c in g  p ro v is io n s ,  
p e rm it  re v ie w , a n d  p o o lin g  
a u th o r i ty .-  Perm itting & Fie ld  
Stud ies

ADJUDICATE D ISPUTES 
BETW EEN OWNERS

• P ro v id e  a  p u b l ic  fo ru m  to  r e s o lv e  
d i s p u t e s  b e tw e e n  o w n e rs .  -  
Stud ies

I t



Extended Reach Well Map.

8



AOGCC has primacy for implementing the federal 
Underground Injection Control (UIC) Program. 
This allows the state to regulate underground 
injection activities for the purposes o f  enhanced 
oil recovery and the most environmentally 
protective disposal o f  oil field waste.

T h e  p r o p e r  u n d e r g r o u n d  
in je c t io n  o f  m a te r ia l to e n h a n c e  

o il r e c o v e r y  h a s r e s u lt e d  in  
h i i l io n s  o f  d o l la r s  in  r e v e n u e  to 

th e  S t a t e  o f  A la s k a

A n d

T h e  b e s t p la c e  to p u t w a s te  is 
d e e p  u n d e r g r o u n d .

U N D E R G R O U N D  I N J E C T I O N  P R O G R A M

I n s p e c t i o n s
• Inspect and ensure compliance 

of drilling rigs, blow-out 
prevention equipment tests, 
safety valve, and mechanical 
integrity tests in order to 
prevent accidents and/or 
blowouts

• Meter proving and calibration 
ensure accurate volume 
measurement. Oil & Gas tax & 
royalty revenues are calculated 
based upon volumes reported 
from the meters.
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F i e l d  S t u d i e s / R e s e r v o i r  E v a l u a t i o n s -  

S t a t u t e

• R e v i e w  p r o p o s e d  p l a n s  o f  d e v e l o p m e n t

• E v a l u a t e  m o n t h l y  p r o d u c t i o n  a n d  i n j e c t i o n  
r e p o r t s

• E v a l u a t e  r e s e r v o i r  p e r f o r m a n c e  t o  p r o m o t e  
g r e a t e r  u l t i m a t e  r e c o v e r y .



C O R R E C T I O N

T H E  F O L L O W I N G  D O C U M E N T ( S )  

H A V E  B E E N  R E F I L M E D  T O  

A S S U R E  L E G I B I L I T Y  O R  P A G I N A T I O N

C e n t r a l  M i c r o f i l m  S e r v ic e s
D e p a r l e m c n t  o f  E d u c a t io n  &  E a r l y  D e v e lo p m e n t
S t a t e  o f  A la s k a



F i e l d  S t u d i e s / R e s e r v o i r  E v a l u a t i o n s -  

S t a t u t e

• R e v i e w  p r o p o s e d  p l a n s  o f  d e v e l o p m e n t

• E v a l u a t e  m o n t h l y  p r o d u c t i o n  a n d  i n j e c t i o n  
r e p o r t s

• E v a l u a t e  r e s e r v o i r  p e r f o r m a n c e  t o  p r o m o t e  
g r e a t e r  u l t i m a t e  r e c o v e r y .



A la s k a  O i l  a n d  G a s  C o n s e r v a t io n  C o m m is s io n  
• Key Issues/ Initiatives for FY03- 04

— Permitting- Streamline- especially for new exploration and 
unconventional gas (ie: coal bed methane)

— Regulation Modification- less complicated for simpler 
unconventional shallow gas and coal bed methane drilling.

— North Slope Gas Pipeline- evaluate conservation issues 
regarding depletion of oil reservoir energy

— Electronic Data-To encourage development, Storage &
Retrieval Capability leading to improved information access, 
management and e-commcrcc.

— UIC program- Maintain an active role in light of changing 
federal policy.

— Mature & Aging Oil Fields-ensure safe and skillful 
operations in accordance with good oil field engineering practices.

— Audit and Compliance Capability- Update & Maintain

— Business Process Review- Survey finished, implement changes 
and response to findings.

2.1

A l a s k a  G i l &  G a s  A c t i v i t y

4 0 0 0  

3 5 0 0

:ooo
2 5 0 0  __^_A ppro \* d  Perm its 

2 0 0 0  -*-/>cliw Reservoirs 
Active Wells

1 5 0 0  

1000
GOO (Seneral Increase In 

workload and 
0  oversight over 40+

1950 1960 1970 1980 1990 2000 2010 >c"rs-



Drilling Permit Approval Time
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ltic reuse in permit 
Applications/ 

decrease in permit 
approval time.

Fterrrit Approval Time

■*—  Number of Ftermits 
Approved in Quarter

AOGCC is committed 
to streamlining the 

permit process.

25
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A l a s k a  O i l  a n d  G a s  C o n s e r v a t i o n  C o m m i s s i o n

(A O G C C ) 

House Finance Committee
F e b r u a r y  6 ,  2 0 0 3  s t f Z o i L /  7 >

A O G C C

P r o g r a m

O v e r v i e w

i



A laska O il and Gas Conservation Comm ission

P r o t e c t  t h e  p u b l i c  i n t e r e s t  i n  o i l  a n d  g a s  r e s o u r c e s .

T h e  O i l  a n d  G a s  C o n s e r v a t i o n  A c t  r e q u i r e s  a l l  o i l  a n d

g a s  d r i l l i n g ,  p r o d u c t i o n  a n d  m e a s u r i n g  o p e r a t i o n s  t o  b e  

c o n d u c t e d  i n  a  m a n n e r  t h a t  p r e v e n t s  p h y s i c a l  w a s t e  o f  

t h e  r e s o u r c e ,  p r o m o t e s  g r e a t e r  u l t i m a t e  r e c o v e r y  a n d  

a f f o r d s  a l l  o w n e r s  o f  o i l  a n d  g a s  r i g h t s  a n  e q u a l  

o p p o r t u n i t y  t o  r e c o v e r  t h e i r  f a i r  s h a r e  o f  t h e  r e s o u r c e .

(A O G C C )

I n d e p e n d e n t , q u a s i  - j u d i c i a l  
a g e n c y R e g u l a t o r y  a u t h o r i t y -  

o u t l i n e d  i n  T i t l e  2 0 ,  
C h a p t e r  2 5  o f  t h e  A l a s k a  

A d m i n i s t r a t i v e  C o d e .
E s t a b l i s h e d  u n d e r  t h e  

A l a s k a  O i l  a n d  G a s  
C o n s e r v a t i o n  A c t  ( A S  3 1 )  .

M i s s i o n



2 5'59aN

A O G C C  r e g u l a t e s  o p e r a t i o n s  

a f f e c t i n g  s u b s u r f a c e  o i l  &  g a s  

r e s o u r c e s ,  e n s u r e s  t h e  r e l i a b i l i t y  

o f  o i l  &  g a s  f l o w  m e a s u r e m e n t s ,  

a n d  e n s u r e s  t h a t  u n d e r g r o u n d  

s o u r c e s  o f  d r i n k i n g  w a t e r  a r e  

p r o t e c t e d

B y

• P e r m i t t i n g

• I n s p e c t i n g

• F i e l d  S t u d i e s /  S u r v e i l l a n c e

• I n c i d e n t  I n v e s t i g a t i o n s

M
eter 

proving 
on 

p
ip

elin
es
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AOGCC has oversight ^  
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O I L  A N D  G A S  O P E R A T O R S  A N D  O W N E R S

N O R T H  S L O P E  

R P  E x p l o r a t i o n  ( A l a s k a )  I n c .

C o n o c o P h i l l i p s  A l a s k a  I n c .

A n a d a r k o  P e t r o l e u m  C o r p .

E x x o n M o b i l  U . S . A .

P i o n e e r  N a t u r a l  R e s o u r c e s  A K  I n c .  

E n c a n a  O i l  &  G a s  ( U S A )  I n c .  

A r c t i c  F a l c o n  E x p l o r a t i o n  L L C  

C h e v r o n  U . S . A .

U n o c a l  A l a s k a  

P e t r o C a n a d a  

B u r l i n g t o n  R e s o u r c e s  

T o t a l F i n a E l f  

S h e l l  

T e x a c o  

P e n n z o i l

P e t r o f i n a  D e l a w a r e  I n c .

N o r t h  S l o p e  B o r o u g h

W i n s t a r  &  U l t r a S t a r  P e t r o l e u m  

A r m s t r o n g  R e s o u r c e s  L L C  

A l a s k a  V e n t u r e  C a p i t a l  G r o u p  

U . S .  D e p a r t m e n t  o f  I n t e r i o r  

I J M C  P e t r o l e u m  C o r p o r a t i o n

9



O I L  A N D  G A S  O P E R A T O R S  A N D  O W N E R S  

C O O K  I N L E T / M A T - S U  V A L L E Y

U n o c a l  A l a s k a  

F o r e s t  O i l  C o r p .

M a r a t h o n  O i l  C o m p a n y  

P h i l l i p s  A l a s k a  I n c . / C o n o c o P h i l l i p s  

X T O  E n e r g y  I n c .

E v e r g r e e n  R e s o u r c e s  ( A l a s k a )  C o r p .

A n a d a r k o

C I R I

A u r o r a  G a s  L L C  

N o r t h s t a r  E n e r g y  G r o u p  I n c .

P e l i c a n  H i l l  O i l  &  G a s  I n c .

A l a s k a  C r u d e  C o r p o r a t i o n  

F r o n t i e r  P e t r o l e u m  

P r o d i g y  O i l  &  G a s  L L C  

E s c o p e t a

* O T H E R  A R E A S

E v e r g r e e n  R e s o u r c e s  

( A l a s k a )  C o r p .

A n d e x  R e s o u r c e s  L L ^ 0 

C a s s a n d r a  E n e r g y  C o r p .

Osprey Platform 
Forest Oil



E x t e n d e d  r e a c h  w e l l s  w e r e  \  
d e v e l o p e d  t o  a c c e s s  r e s e r v o i r s \  
f r o m  f e w e r ,  s m a l l e r  l o c a t i o n s  \  
s u c h  a s  o f f s h o r e  p l a t f o r m s  a n d  i 
e n v i r o n m e n t a l l y  s e n s i t i v e  a r e a s  
t o  m i n i m i z e  s u r f a c e  d i s r u p t i o n .

V e r t i c a l  W e l l

S i d e  T r a c k  W e l l

r e c y c l i n g  o l d  w e l l s

Prc-1970’s wells were 
mainly drilled simple 
t.nd straight. Many 
surface locations were 
necessary to define the 
field.

E x t e n d e d  R e a c h  W e l l

\
T h e  r n o r c T m n p l e x T h e ^  M u l t i - L a t e r a l  W e l l
b o r e ,  t h e  m o r e  e f f o r t n n i s f ^ ^ ^ ^ -  
b e  p u t  i n t o  p e r m i t  
a p p l i c a t i o n  e v a l u a t i o n s



E x t e n d e d  R e a c h  W e l l  M a p

C/54>

so
£
H

Well Surface 
Locations

Well Total Depth 
Locations

o

'  \  • I.

> T v x i i v  v \  V



U N D E R G R O U N D  I N J E C T I O N  P R O G R A M

A O G C C  h a s  p r i m a c y  f o r  i m p l e m e n t i n g  t h e  f e d e r a l  

U n d e r g r o u n d  I n j e c t i o n  C o n t r o l  ( U I C )  P r o g r a m .  

T h i s  a l l o w s  t h e  s t a t e  t o  r e g u l a t e  u n d e r g r o u n d  

i n j e c t i o n  a c t i v i t i e s  f o r  t h e  p u r p o s e s  o f  e n h a n c e d  

o i l  r e c o v e r y  a n d  t h e  m o s t  e n v i r o n m e n t a l l y  

p r o t e c t i v e  d i s p o s a l  o f  o i l  f i e l d  w a s t e .

T h e  p r o p e r  u n d e r g r o u n d  

i n j e c t i o n  o f  m a t e r i a l  t o  e n h a n c e  

o i l  r e c o v e r y  h a s  r e s u l t e d  i n  

b i l l i o n s  o f  d o l l a r s  i n  r e v e n u e  t o  

t h e  S t a t e  o f  A l a s k a

T h e  b e s t  p l a c e  t o  p u t  w a s t e  i s  

d e e p  u n d e r g r o u n d .



Inspections
I n s p e c t  a n d  e n s u r e  c o m p l i a n c e  

o f  d r i l l i n g  r i g s ,  b l o w - o u t  

p r e v e n t i o n  e q u i p m e n t  t e s t s ,  

s a f e t y  v a l v e ,  a n d  m e c h a n i c a l  

i n t e g r i t y  t e s t s  i n  o r d e r  t o  

p r e v e n t  a c c i d e n t s  a n d / o r  

b l o w o u t s

M e t e r  p r o v i n g  a n d  c a l i b r a t i o n  

e n s u r e  a c c u r a t e  v o l u m e  

m e a s u r e m e n t .  O i l  &  G a s  t a x  &  

r o y a l t y  r e v e n u e s  a r e  c a l c u l a t e d  

b a s e d  u p o n  v o l u m e s  r e p o r t e d  

f r o m  t h e  m e t e r s .



I n s p e c t i o n  1 w a y  T r a v e l  

T i m e s -  O p t i m u m  

C o n d i t i o n s

PAM 14 
T a b a s c o

j  NME-0 1.-0 1 .CHr/ S01-D; k r u c p f i

PBOC, 30minutcs

PS 1, 20 m inu tes

Pn/oftoe Bay-/ 
PRUDHOE BAY UNITfaiparvk

Colville Delta 8 hours, 
probably 24+ Hours to 
complete inspection

25 Miles

SANDPIPER UNIT.

Me COVEY UNIT
HILUPS 

McCOVET PROSP

/ P t . M c k t y r *

P o in t M a c  45 m in u te s tdfooo 3 3  y
n -rr s»  u&3Cu E n d ic o t t 45 m in u te s 

WadCj*/  I'M
DUCK ISI

MILNE POINT 
.UNIT

S a n d p i p e r

■NORTHSTAR UNIT 
1  _  /u b r fo s k rL

KUPARUK RwER 
■ fe^UNITv _

MPU CPI

1 a rn
2 hours

Vtest Sak 
rS ALASKA. INC 
WATER N0RTH2&2A

Anchorage to 
AOGCC Office in 
Dead horse 1 Vi 
hours
----------------M ap n m tifm f

fro m  D N R  2001
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M ap  L e g e n d
Units

© Oil Field/ Accumulation ✓"O',

0 2001 Prospects .  ' $ r \
• Active Wells
— Road
— Trans-Alaska Pipeline

10 19 20 iiW u

B e a u  f o r i

v g
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W i t h  e x p l o r a t i o n  &  d e v e l o p m e n t  e x t e n d i n g  

f a r t h e r  o u t s i d e  o f  t h e  K u p a r u k - P r u d h o e  

i n f r a s t r u c t u r e ,  A O G C C  i n s p e c t i o n  l o g i s t i c s  w i l l  

g r o w  m u c h  m o r e  c o m p l i c a t e d .
M a p  m o d i f i e d  

f r o m  D N R  2 0 0 1



Map L e g e n d
( f )  Unit Boundary 
Q > Oil F ield/A ccum ulation  

G as Field I Accumulation 
0 Selected Wells 
O Proposed /  Active Wells
H  Platform

  Pipelines
■ Production Facility

O s p r e y  P la t fo rm - F o r e s t O i l  C o r p .
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Field Studies/Reservoir Evaluations- 
Statute

• Review proposed plans of development

• Evaluate monthly production and injection 

reports

• Evaluate reservoir performance to promote 

greater ultimate recovery.
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A la s k a  O i l  &  G a s  A c t iv ity

3 5 0

3 0 0

2 5 0

2 0 0

1 5 0

1 0 0

5 0

0

C o o k  In le t

E x p lo r a t io n  an d  
S a t e l l i t e

A
P r u d h o c  B a y  an d  
K u p a r u k

— A p p r o v e d  P e r m i t s  

— • — A ctiv e  R e s e r v o i r s  

—a — Ac tiv e  W e l l s

1 9 5 0  1 9 6 0  1 9 7 0  1 9 8 0  1 9 9 0  2 0 0 0  2 0 1 0

G e n e r a l  I n c r e a s e  i n  
w o r k l o a d  a n d  

o v e r s i g h t  o v e r  4 0 +  
y c a r s .
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Drilling Permit Approval Time
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1 0  «

0

I n c r e a s e  i n  p e r m i t  

a p p l i c a t i o n s /  

d e c r e a s e  i n  p e r m i t  

a p p r o v a l  t i m e .

Permit Approval Time

Number of Permits 
Approved in Quarter

A O G C C  i s  c o m m i t t e d  

t o  s t r e a m l i n i n g  t h e  

p e r m i t  p r o c e s s .

2 5
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DEPARTMENT OF PUBLIC SAFETY

OFFICE OF THE COMMISSIONER

F R A N K  H. M U RKO W SK I, G O V E R N O R

P.O. BOX 111200 
JUNEAU, ALASKA 99811-1200 
PHONE: (907) 465-4322 
FAX: (907) 465-4362

February 7, 2003

Alaska State Legislature
House Finance Committee Members
State Capitol
Juneau, AK 99811-1182

Dear Finance Committee Members:

Enclosed you will find the text o f  an email message 1 sent to Department o f Public Safety 
employees on February 5, 2003. The message clearly sets out my leadership 
philosophies and expectations o f  performance and conduct for all employees. I trust that 
you will find those philosophies and expectations to be appropriate in ensuring 
exceptional public safely sendees to all Alaskans.

If you have any questions, please do not hesitate to call me.

Sincerely,

W ill ia m  T a n d e sk e
C om m is s io n e r

E n c lo su re : a/s


