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$2.1 million increase lo the base in General Fund/Mental Health 
funds and $1.7 million in Alaska Housing Finance Corporation 
(AHFC) Corporate Receipts.

■ Committed $8 million in Trust income for FY97 to support the 
state’s Comprehensive Integrated Mental Health Program.

■ Funded a three-year plan to assist the state in phasing out 
Harborview Development Center and placing residents in the 
community of their choice.

■ The total rate o f return on the Trust Fund at APFC was 
13.43 percent.

■ Conducted the first timber sale, selling 5 million board feet for about 
$1 million at Icy Bay.

■ Began selling subdivision lots throughout the state, with 25 
lots offered.

■ Initiated a minerals program , licensing about 20,000 acres of 
Trust Land for mineral exploration.

1997
■ Assisted in closure of the Harborview Dcvcloprr emal Center 

and reallocated SI million in resources from the Center to 
community-based services.

■ Began die due diligence process to downsize Ala; ka Psychiatric 
Institute (API) and the need to replace the old building.

■ Initiated and developed results-based budgeting for the 
Comprehensive Integrated Mental Health Programs.

■ Developed and established the first emergency funding process.
■ Initiated and developed the Small Projects Grants funding process 

to be independently administered by 1 he Trust and provide fund­
ing for small and innovative projects that benefit Trust beneficiaries.

■ Began to leverage Trust income to develop coordinated trans­
portation and special needs housing for Trust beneficiaries.

■ Assisted with the development of the Quality Assurance Task Force.
■ Trust’s Land Management Regulations became effective.
■ Recommended funding for the state’s FY98 Comprehensive 

Integrated Mental Health Program and successfully negotiated a 
$500,000 increase to the base in General Fund/M ental I lealth

funds and $2.2 million in AHFC Corporate Receipts.
■ Committed $10.4 million in Trust income for FY98 to support 

the state’s Comprehensive Integrated Mental Health Program in 
the Mental Health Budget Bill.

■ Generated S2 million in revenues from Trust land, a 36 percent 
increase.

■ The total rate o f return on the Trust Fund at APFC was 17.07 
percent.

■ Received title to about 4,700 parcels of land totaling about I 
million acres.

■ Offered 70,000 Cook Inlet Basin acres as part o f DNR lease 
offering for oil and gas exploration and development.

■ Issued “transition” leases to Departm ent o f Administration for 
existing state uses o f Trust’s valuable waterfront land in Juneau, 
increasing Trust’s lease revenue from about $200,000 to 
$550,00(L

■ Sold 50 million board feet o f timber al Icy Bay under a multi-year 
contract with a contra-t value o f about $8 million lo The Trust.

1998
■ Assisted with the development of the first Women’s Substance 

Abuse Treatment Program for women in Alaska’s prisons.
■ Committed $3 million in Trust income to resolve the replace­

ment o f the aging API facility.
■ Implemented statewide beneficiary survey to find out who the benefi­

ciaries arc and the quality of their lives.
■ Provided emergency funding for the Arc o f Anchorage.
■ Developed and sponsored the collaborative meeting of the 4 advisory 

boards on policy and funding issues.
■ Recommended funding for the state’s FY99 Comprehensive 

Integrated Mental Health Program and successfully negotiated 
the implem entation o f $2.9 million increase to  the base in 
General Fund/M ental Health funds.

■ Committed SI 1.2 million in Trust income for FY99 to support 
the state’s Comprehensive Integrated Mental 1 lealth Program in 
the Mental Health Budget Bill.

■ Generated $2.5 million from Trust land.
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■ Increased the annual payout rate from 3 percent to 3 .25  percent 
of the Trust Fund to fund programs in the Comprehensive 
Integrated Mental Health Program.

■ Total rate o f return on the Trust Fund at APFC was 16.35 percent.
■ Executed a land exchange with the Kcnai Peninsula Borough lo 

provide a site for NASA’s Challenger Learning Center to be built. 
The Trust received equal value Kenai river front lands adjacent to 
river front parcels it already owned.

■ Negotiated a $900,000 land exchange with the City and Borough 
of Juneau, setting the stage for redevelopment o f The Trust’s 
valuable waterfront lands in Juneau.

1999
■ Completed the Comprehensive Integrated Mental Health Plan to 

measure how Trust beneficiaries arc doing in the “life domains” 
identified in the plan.

■ Completed the statewide survey of beneficiaries’needs,
■ Supported and funded the expansion o f the state’s assisted 

living program.
■ Partnered with AHFC to develop the special-needs 

housing program .
■ Supported and funded the development of the long-term instrument 

for gathering and reporting beneficiary information thtough the 
DHSS Data Warehouse.

■ Identified the need for rural sendees and created a system of col­
laboration with regional health corporations and links that 
increase and assure the most appropriate service access practica­
ble at the community level.

■ Sponsored the first Rural Outreach Trip in which approximately 25 
individuals from various statewide programs responsible for mnk 
ing policy decisions that affect Trust beneficiaries visited the Bethel 
area and neighboring villages.

■ Recommended funding for the state’s FYOO Comprehensive 
Integrated Mental I lealth Program and successfully negotiated a $1.7 
million increase to the base in General Fund/Mental Health funds.

■ Committed $11.8 million in Trust income lor FYOO to support the 
state’s Comprehensive Integrated Mental Health Program in the

Mental Health Budget Bill.
■ Generated $3.5 million from Trust Land, a 40 percent increase.
N Increased the annual payout rate from 3.25 percent to 3.5 percent

of The Trust Fund for funding programs in the Comprehensive 
Integrated Mental Health Program.

■ The total rate of return on the Trust Fund at APFC was 9.49 percent
■ Initiated the Trust’s Community Enhancement Initiative (CEI) to 

find buyers for Trust Lands that have significant conservation val­
ues, such as the scenic backdrop to Sitka, the waterfront of 
Gustavus and the scenic and environmentally significant 
Petersburg Creek watershed.

■ Initiated The Trust’s “good neighbor” agreement program, whereby 
the TLO and certain communities formally agreed lo work towards 
shared land development and land management goals.

■ Held the TLO’s first lot sale, offering 39 parcels for sale, with a 
cumulative value of $700,000.

■ Completed an asset management plan for Trust land in the 
Kaehcmak Bay area, setting the stage for selling leased Trust Lc.ids 
to the lessees.

■ Converted the Fort Knox mill site lease to a regional mill site lease, 
thereby allowing olT-site ores to be processed at the mill. Rents 
incr j  from $30,000 to $150,000 per year.

■ R. d scattered correction parcels worth $600,000 along with 
5,400 cres o f subsurface estate in the Cook Inlet Basin area and 
1,280 acres of coal estate in Interior Alaska.

■ Began efforts to rczone and develop valuable Anchorage hillside 
real estate. TLO commenced cooperative efforts with state and 
federal agencies, the City and Borough o f luncau, Gold Belt 
Native Corporation and private landowners to plan for the 
redevelopment o f valuable waterfront lands

20 00
■ Awarded the first Mental Health Trust Mover Awards to recognize 

individuals and organizations that have helped improve the lives of 
Trust beneficiaries.

■ Launched the Partnership Initiative for Trust funding.
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■ Sponsored the rural initiative lor the four advisory boards to 
develop and identify the needs of rural beneficiaries.

■ Focused the second Rural Outreach trip to the Fort Yukon a rat on 
rural issues and partnering.

■ Partnered with seven different funding groups to leverage $2.9 mil­
lion in Trust income, making $11.5 million available for programs 
to benefit Trust beneficiaries.

■ Initiated the Tclepsychialty into the overall telemedicine project with 
other partners.

■ Recommended funding for the state’s FY01 Comprehensive 
Integrated Mental Health Program and successfully negotiated a $1.2 
million increase to the base in General Fund/Mental Health funds.

■ Committed $17.9 million in Trust income for FY01 to support the 
state’s Comprehensive Integrated Mental Health Program in the 
Mental Health Budget Bill.

"'Trust---------------------------------------------
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■ Generated $3.6 million from Tntsl land.
■ The total rate of return on the Trust Fund at APFC was 9.18 jxircent.
■ Negotiated the first placer gold lease on Trust Lands, requiring a per­

centage of gross royalty, rather than the percentage of net income roy­
alty required on general Slate lands.

■ Renegotiated the Icy Bay timber sale contract to add 40 million board 
Icet lo the sale and to address declining timber values.

■ Completed the first CEI transaction, selling 160 acres of prime brown 
bear habitat on the Kenai Peninsula to the Nature Conservancy.

■ Completed the first TLO competitive mineral lease offering, leas­
ing 20,000 acres for mineral exploration in the Salcha area south­
east o f Fairbanks.

■ Assisted Ionia, Inc. in its effort to protect its operation from 
encroaching land uses.
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REFORM ING MANDATED TREATM ENT 
(The Alcohol Fund Package)

Court M andated Treatment to Support a Safer Alaska

W hat A la skans Say 
‘The best way to fight ihe vast 
majority of violent crime in 
Alaska is to do a better job 
treating and then preventing 
alcohol abuse.”

- Tom Clemons, president, 
Association o f Alaska Chiefs o f

Police

“If Alaska can deal with its 
drinking problem, it will be 
safer, the workforce will be 
stable and it will be a more 
attractive place for businesses 
to invest and grow.”

-RickSolie, Fairbanks 
NorthStar Borough Assembly 
member, ConocoPhillips 
Alaska Inc.

“The best child protection plan 
is treating and preventing 
alcohol abuse. When families 
are healthy, children are safe.”

-Cynthia Bender, President, 
Alaska Native Health Board

For details about Reforming 
Mandated Treatment, contact 
Jeff Jessee, Alaska Mental Health 
Trust Authority. 269-7960______

A $15.5 M illion Investm ent in A laska’s F u tu re : W hen 
lawmakers approved the Dime-A-Drink alcohol tax increase 
in 2002, they committed half the annual anticipated revenue 
-  or about S15.5 million -  to treating and preventing the 
abuse of alcohol and other drugs. R eform ing M andated  
T reatm en t prioritizes developing new treatment capacity 
for those with a legal mandate to get treatment. R eform ing 
M andated  T rea tm en t is a comprehensive initiative to use 
this fund to fight crime, save lives and make Alaska a better 
place for children, families and businesses.

A S m art Solution to A laska’s No. 1 Problem : By 
approving R eform ing M andated  T rea tm en t, lawmakers 
can help Alaska’s law enforcement, social service, substance 
abuse and mental health professionals address the immense 
social and economic impacts of alcohol in Alaska. There’s 
no doubt the problem is enormous. A study done for the 
Advisory Board on Alcoholism and Drug Abuse says 
substance abuse, the vast majority from alcohol, cost 
Alaska’s economy S614 million in 1999. To make matters 
worse, when Alaskans are diagnosed or arrested with 
alcohol problems, there is not enough treatment capacity -  
so they go untreated and endanger us all. This must change.

A T hree-Point P lan to  Tackle Alcohol Abuse: The 
Reform ing M andated  T reatm en t approach divides S I5.5 
million from the 10-cent per drink alcohol tax into three 
primary categories: treatment, intervention and prevention. 
T reatm ent focuses on parents at risk of abusing or 
neglecting children, criminals who have served time and are 
ready to re-enter the community, and improved services in 
rural Alaska. In tervention  includes enhanced detox 
facilities and therapeutic courts to strongly and effectively 
address substance abuse problems. Prevention focuses on 
tougher enforcement o f underage drinking laws and 
programs to discourage youth substance abuse.

January 16, 2003 Alaska Mental Health Trust Authority 1



R E F O R M I N G  M A N D A T E D  T R E A T M E N T
(The Alcohol F u n d  Package)

A Comprehensive Plan to Address Substance Abuse, M ental Health Needs

A Longtime Problem -  Alcohol Abuse Takes a Staggering Toll in Alaska
• Alaska leads the nation in alcohol abuse -  Alaska’s rate of alcohol dependence and alcohol abuse is nearly 14 percent, 

compared to about 7 percent nationally. (Alaska Judicial Council.
Recommendations of the Alaska Criminal Justice Council. Draft November 2002)

Most crime is alcohol-related -  79 percent of Alaska’s newly 
incarcerated inmates were actively abusing or dependent on a 
substance in the year before their incarceration. (State of Alaska. 
Department o f Health and Social Services. Division of Alcoholism and Drug Abuse. 
Substance Abuse Treatment Needs of Alaska's Newly Incarcerated Prisoner 
Population Prior to Incarceration, 2001)

Alcohol endangers children -  81 percent of all reports o f harm 
against Alaskan children involve substance abuse. Children in 
alcohol-abusing families were nearly 4 times more likely to be 
maltreated, almost 5 times more likely to be physically neglected 
and 10 times more likely to be neglected than children in families 
with no alcohol problems. (Alaska Judicial Council. Final Report of the 
Alaska Criminal Justice Assessment Commission. May 2000)

Treatment Will Work 
Nationally, the re-arrest rate 
without treatment is nearly 1 of 
every 2 offenders. By 
comparison, several states report 
much lower recidivism among 
criminals receiving alcohol and 
drug treatment. For example, re- 
arrests decreased 90 percent in 
Ohio and Minnesota and 87 
percent in Hawaii.

- Center fo r Substance Abuse and 
Treatment, U.S. Dept, o f  Health 
and Human Sendees, Jan. 1999

• Alcohol treatment is often unavailable - A 2002 report completed 
for the State of Alaska and the federal Center for Substance Abuse 
Treatment estimates that, during 2000, just over 6,000 people in Alaska received substance abuse treatment -  but almost
39,000 Alaskans actually needed treatment.! State of Alaska, Dcpaitinent o f Health and Si.'ial Services. Division of Alcoholism and Drug 
Abuse and die Center for Substance Abuse Treatment, An Integrated Substance Abuse Treatment Needs Assessment for Alaska, January 2002)

Now, a Solution -  Highlights of the Reforming Mandated Treatm ent Proposal
• SI 5.5 million annually to fight back -  H alf the annual projected revenue from Alaska’s newly increased alcohol tax will 

build a comprehensive initiative through the Alcohol and Drug Treatment and Prevention Fund set up by lawmakers.

Treatment Saves Dollars 
The Alaska Department of 
Corrections estimates that 
incarcerating an individual for one 
year costs the state S40.S40. By 
comparison, the Anchorage Felony 
Drug Court -  which requires 
treatment for offenders -  is estimated 
to cost just 516,950 per year per 
participant.

would train new counselors and clinicians 
effective.

Reforming Mandated Treatment tackles crime - S2.55 million would go to 
programs and therapeutic courts lo make sure adult criminals face 
consequences and get alcohol treatment before being released. S2.33 million 
would fund enforcement, treatment and prevention efforts to stop teen drinkers 
before they become lifelong abusers.

Reforming Mandated Treatment protects kids - S I.72 million would expand 
alcohol and drug treatment for parents in trouble for child abuse and neglect, 
and for rural mothers with drinking and drug problems.

Reforming Mandated Treatment builds caoacitv - $2.75 million would cover 
needed infrastructure, from public inebriate services in Fairbanks to 
transitional housing for high-risk addicts undergoing treatment. S l. l  million 

and provide research and evaluation to make sure treatment is efficient and

January 16,2003 Alaska Mental Health Trust Authority



REFORMING MANDATED TREATMENT IN ALASKA
(The Alcohoi Fund Package)

Questions and Answers

Q. What is “Reforming Mandated Treatment”?
A. A comprehensive initiative to improve treatment, intervention and prevention programs to fight back 

against Alaska’s No. 1 health problem -  the abuse of alcohol and other drugs. This is done by 
prioritizing the development of new treatment capacity which targets those with a legal or other 
mandate for treatment and a high motivation to get it. This is especially important in light of the great 
economic costs associated with this problem. A study completed last year for the state Advisory'
Board on Alcoholism and Drug Abuse says substance abuse, the vast majority of which involves 
alcohol, cost Alaska’s economy 5614 million in 1993 from lost worker productivity and increased 
need for law enforcement, incarceration and social services.

Q. H ow  m uch does "Reform ing M anda ted  T rea tm en t” cost?
A. That’s the beauty of this proposal -  it’s already paid for. When the Legislature approved the “Dime-a- 

Drink” alcohol tax increase last session, it created a special alcohol and drug treatment and prevention 
fund with half the annual projected revenue from the higher tax. That totals about $15.5 million 
yearly.

What types o f  programs are included in “Reforming Mandated Treatment”?
A. Here are some examples. $2.55 million would go to programs and therapeutic courts to make sure 

adult offenders face consequences and get alcohol treatment before being released. $2.33 million 
would fund enforcement, treatment and prevention efforts to stop teen drinkers before they become 
lifelong abusers. $1.72 million would expand alcohol and drug treatment for parents in trouble for 
child abuse or neglect and for rural mothers with drinking and drug problems. $2.75 million would 
cover needed infrastructure, from public inebriate services in Fairbanks to transitional housing for 
high-risk addicts undergoing treatment. SI .1 million would train new counselors and clinicians and 
provide research and evaluation to make sure treatment is efficient and effective.

0 . Can we really a fford  this proposa l?
A. Yes. In fac t,' /e can’t afford not to fight back against substance abuse in Alaska. The toll it takes in 

our state is devastating. A study completed last year for the state Advisory Board on Alcoholism and 
Drug Abuse says substance abuse, the vast majority o f which involves alcohol, cost Alaska’s economy 
$614 million in 1999 from lost worker productivity and increased need for law enforcement, 
incarceration and social services. Statistically, the most disproportionate representation of crimes 
committed occur within the rural areas of Alaska, thus the support for prevention, intervention and 
rehabilitative programs must be representative of the need throughout Alaska. Police say the vast 
majority of all crime in Alaska is alcohol related. Recent studies said 79 percent o f Alaska’s newly 
incarcerated inmates v'ere actively abusing or dependent on a substance in the year before their 
incarceration, while 81 percent of all reports o f harm against Alaska children involved substance abuse 
-  and that was during just one sampling period. By enhancing treatment for at risk individuals,

January ! 6, 2003 Alaska Mental Health Trust Authority 3



M o r e  Q u e s t io n s  a n d  A n s w e r s

Q. D on’t we already have treatment programs in Alaska?
A. Yes, but not nearly enough to address the scope of the problem. A 2002 report completed for the State 

of Alaska and the federal Center for Substance Abuse Treatment estimates that, during 2000, just over 
6,000 people in Alaska received substance abuse treatment -  but almost 39,000 Alaskans actually 
needed treatment. That means only 1 of every 6.5 people who need treatment actually get it. These 
are people from all walks o f life, but many are offenders who have served their jail sentences and are 
about to be released, or parents who are in trouble for hurting or neglecting their children. It makes 
sense to treat them when they are most likely to work on recovery -  before leaving jail or before 
getting in further trouble with the child protection system. To not treat these Alaskans is to invite 
more trouble and further endanger us all.

O. Isn ’t there other new money available for alcohol programs - i Alaska?
A. Yes, but it’s still not enough -  and it much o f it doesn’t focus on treatment. In each o f the past two 

years, the Alaska Federation of Natives received nearly S15 million from the federal government for 
an alcohol control program. The vast majority of this money is being divided amongst regional Native 
non-profit organizations for other unmet needs that would curb substance abuse -  improving public 
safety in the villages and increasing education about sobriety, for example. In fact, of the four very 
worthwhile objectives of the AFN project, only one complements the “Reforming Mandated 
Treatment” approach. These programs supplement the statewide “Reforming Mandated Treatment” 
package, but don’t overlap it.

O. Which organizations are backing “Reforming M andated Treatment”?
A. The list is already long and still growing. The Alaska Mental Health Trust Authority is coordinating 

the initiative, along with the state Advisory Board on Alcoholism and Drug Abuse, the Alaska Mental 
Health Board, the Substance Abuse Directors Association, the Alaska Native Health Board, and the 
Alaska Federation of Natives. Budget estimates have been developed in conjunction with the state 
Departments of Health and Social Services and Corrections.

Q. How can I support “ R eform ing M andated  T reatm en t” ?
A. Tell your legislator you believe this proposal is a wise investment in Alaska’s future. Tell your friends 

or your organization about it. Write a letter to the editor urging others to support this wise use of our 
new alcohol tax dollars.

January 16, 2003 Alaska Mental Health Trust Authority 4



ALCOHOL FUND PACKAGE
REV EN U E SUM M ARY FY03 FY04
Alcohol Fund 23,000.0 31,000.0
50% to Treatment & Prevention. Fund 11,500.0 15,500.0

E X PEN D ITU R E PLAN .
Current Budgeted for Alcohol Programs 3,600.0 3,600.0
SU BTO TA L AVAILABLE 7,900.0 11,900.0

C ategory % A llocation FY05 A llocation
Treatment 60% 7,185.0
Intervention 19% 2,315.0
W orkforce Development 5% 550.0
Prevention/Education 10% 1,150.0
Evaluation/Research 5% 550.0
Enforcement 1% 150.0
T O T A L 100% 11,900.0

OPERATINCr BUDGET PROPOSALS FY04 FY05
CHILD PROTECTION 1,720.0 1,915.0
Focuses on providing substance abuse treatment fo r parents. These projects provide intensive outpatient and 
residential treatment services and continuing care for both rural and urban parents who are ordered to receive 
treatment.

.ADULT OFFENDER 2,550.0 2,830.0
Addresses intervention and treatment approaches for adult offenders within the criminal justice system. It • 
provides therapeutic communities, treatment services for inmates and parolees, as well as bolsters various kinds 
of therapeutic courts that intervene on substance abusers and those with co-occurring mental illness.

EMERGENCY SERVICES 1,225.0 1,175.0
Focuses on emergency detoxification services and involuntary com mitment and treatment.

YOUTH/JUVENILE JUSTICE 2,330.0 2,580.0
Provides a range of projects for treatment, intervention, and prevention service programs for youth around the 
state. These projects train individuals who deal with at-risk juveniles, monitor businesses licensed to sell 
alcoholic beverages, and enhance youth criminal justice programs.

SHARED SERVICES 1,325.0 2,650.0
Included in this category are transitional housing services which assist alcoholics in their recovery by providing 
stable housing and treatment services, enhanced treatment capacity in rural areas, workforce development, and 
funding for the evaluation o f chem ical dependency services in the state.

SUBTOTAL OPERATING 9,150.0 11,150.0

C A PITA L BUDGET PR O PO SA LS FY 03 FY04 FY05
CAPITAL/INFRASTRUCTURE 7,900.0 2,750.0 750.0
Provides capital funding to support various aspects o f the package: transitional housing, detox services, women 
and children treatment, etc.

FY03 FY 04 FY05
TO T A L A L C O H O L  PA C K A G E  7,900.0 11,900.0 11,900.0
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JcffJcsscc
Executive Direc.or

550 West Seventh Ave., Suite 1820 
Anchorage, Alaska 99501
P hone  (907) 269-7960

Fax (907) 269-7966 
Email: jjcssce@mhtrust.org

T he Alaska M ental H ealth Trust A uthority
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RestoVe Maintenance o f Various Roads
•fSteese Highway^ „
.. .• . w..’* 1 *

• Northern Region Roads including Denali Hwy 
;• Snow Removal on Southeast Cat III Roads
• Snow Haul in Anchorage ‘
• Willow Maintenance Station „

i

• Elliott Highway .
* ....  ’• ’ ’ - . » t '
' • Operators and Equipment across the State

>y>A-y
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R e s t o r e  O p e r a t i o n s  f o p R C m a i i

— Open Maintenance Stations
•- Nimllchik ; ‘ /

%. v .

• Bircn Lake 
Chi/ina ;

-  Restdfe Maintenance at Airports 
• '• Skwentnai •

t ' V  '
v ( • Clear -

,r t ' O F  W v<
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vti -V* %• % * i •fe- * •

. D i s a s t e r s
*; . ’ ‘tip* **< * • . * •

A- ' ; “ •'<’ •• ••■ ’•
' t  ? : | F a l l r  2 0 0 2  D i s a s t e r s  -

i f c s / - '• October Flood **Kenai Peninsula
:itixSuKuf^ '•S.;* ■ •

-‘November Earthquake - Denali Fault 7.9 Mag
’■* '• y lj: . . ■ > *

November Flood - Kenai P^iinsula • \
• : ^  -  Federal Disaster Funding Agencies - F EM A & FHWA

V .

• •: • • •
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D O T & P F  K e n a i  F l o o d s
i  «

I m p a c t s

G o v e r n o r  &  P r e s i d e n t  D e c l a r a t i o n s  -  O c t o b e r / N o v e m b e r
•t * : '
e v e n t s

R e c o v e r y  &  R e c o n s t r u c t i o n  C o s t s

-  Highway & Bridge Repairs S23.8' M ' ■ .

-  FHWA Eligible Repairs . : . $ I 5 . 8M

-  FEMA Eligible Repairs S8.0 M

-  Work to Date - $10.3 M
■ f . A‘j •$, „ *

R e s o u r c e  A g e n c y  C h a l l e n g e s  V J L  ’ ’ a . i v
f T W iV* s H! rfi •#

i j  ■ €  *  r ?
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D O T & P F  E a r t h q u a k e

•  T o k  C u t o f f  H i g h w a y  -  m o s t  i m p a c t e d  r o a d
y ' . v . ̂  v  . *

Winter repairs complete •

•  N o r t h w a y  A i r p o r t  -  m o s t  i m p a c t e d  a i r p o r t
• * .. . .
-  W inter repairs complete *

•  G o v e r n o r  &  P r e s i d e n t  D e c l a r a t i o n s
; S :  . • • •

v -  FHWA $2.0 M Rapid Response funds provided
r

•  H i g h w a y  &  B r i d g e  R e p a i r  $ 5 3  M  ( o n g o i n g )

-  FHWA Eligible Repairs $38.7 M

-  FEMA Eligible Repairs $14.3 M

- 'W o r k  to Date $10.5 M
0

•  - F u t u r e  C o n s t r u c t i o n  P r o g r a m  I m p a c t s

m ?

*  » I ’ t  ' A
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DOT&PF Airports
L a r g e s t  A i i p o r t  O p e r a t o r  i n  t h e  U . S .

-  261 State ow ned  & operated  airports
• 2 Internationals - Anchorage & Fairbanks
• 21 Rural Certificated
• 238 Community

O r g a n i z a t i o n  -  N e w  S t r u c t u r e

-  D eputy  C om m issioner  for Aviation
e

• Rural Airports (Programmirfg)
• International Airports
• Leasing

s *  Pf'.



. t* 2'*, * •.* ’* * u • • *

I #

Alaska International Airport
System (AIAS)

/  •  I n c l u d e s  A n c h o r a g e  a n d  F a i r b a n k s  i n t e r n a t i o n a l  a i r p o r t s
-  v . . v .  . *

A ;  ; •  •  E n t e r p r i s e  f u n d  c o v e r s  o p e r a t i n g  c o s t s  a n d  c a p i t a l  c o s t s  n o t  

f f  p a i d  f o r  b y  f e d e r a l  f u n d s

• •  T o t a l  a n n u a l ' o p e r a t i n g  b u d g e t  i s  a p p r o x i m a t e l y  $ 6 8  m i l l i o n
v ,  -  -v - . " ;: ■

■ s  •  - F A A  c a p i t a l  f u n d s  a n d  p a s s e n g e r  f a c i l i t y  c h a r g e s  t o t a l  o v e r .

. . ' $ 2 3  m i l l i o n  a n n u a l l y

■ ' '• . • '*»•.' i ’J 4 /t/bJVS •

*  T
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Ted Stevens Anchorage
% w

International Airport
# 1  c a r g o  a i r p o r t  i n  t h e  U S  

B u s i e s t  f l o a t p l a n e  b a s e  i n  t h e  w o r l d  

,, L a r g e  e c o n o m i c  i m p a c t
p

-  nearly  one in ten jo b s  in A nchorage
-  9 ,119 aiiport  jo bs  for $367 milllion payroll
-  5,631 com m unity  jo bs  for $ 1 4 8 ‘million payroll "5
•. ^  »

S e r v e s  5  m i l l i o n  p a s s e n g e r s  p e a - y e a r  

5 8  a i r l i n e s  c u r r e n t l y  o p e r a t i n g  a t  a i r p o r t

■’n - n rn r  vt



’:A  •> , . 1 / ..

,Mi" *«*-.• .v’:.■ >V- Airport
' f  ♦ ‘V

c a r g o  a i r p o r t  i n  t h e  U S

■ ' . • ^ s g g *  L a r g e  f l o a t p l a n e  b a s e  -  r e c e n t l y  e x p a n d e d
•

L a r g e  e c o n o m i c  i m p a c t
V . A ^ r ^ - r ; v ' •

l l i l l  *  S e r v e s  8 Q 0 , 0 0 0  p a s s e n g e r s  p e r  y e a r  .
\r  ; * U» r' * * -V/i.V . . • . • * • •  , .

•  1 5  a i r l i n e s  c u r r e n t l y  o p e r a t i n g  a t  a i r p o r t

’

•1/ •
' ^  OF 'Vt v ’
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Services
* 0 ?  , . / v > .

•; r e d  ' ?  ■• V •> > *r. •••

D & E S  consists  of:
-  Bridge Design.

• -  Statewide Materials
» • , 4

-  Ports andHarbors

K . S  
\  >

s
’ -  Design and Construction Standards

;•••; -  Research and Techifology Transfer
D & E S  is responsible for delivering bid ready designs and 
docum ents  for all D O T & P F  projects

S S - ' l vA pprox im ate ly  55%  o f  design is done  by .private sector

contract

i , . <.
, f * 0 F  vtV



Construction

construction projects

--Construction
Contracts

# , i.

. Project Control
-  Facilities

r » . '  • ,  •

Construction branch includes 
Contract Administration 

~ Field Inspection/Oversight 
.“  . Quality Assurance

-'■'c’vj.;*•* r-
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Mpde/System 2003 Capital ProgramA.ctive Contracts

$444.1 MHighways and Ferri es

Statewide Aviation $120.9 M

Harbors

$78.6 M

$ 2 1 . 6  M

n
iO



A l a s k a  M a r i n e  H i g h  w a y  S y s t e m

A M H S  celebrated its 40th Anniversary  on January  23rd - M alaspina 
still operating
3,5Q0 total nautical miles o f  coastline served by A M H S  from 
Bellingham , W A  to  Unalaska t
C Y  2001 Statistics - 318,891 passengers and 93,946 vehicles which 
equates  to 60,902,285 Passenger Miles and 18,479,94)6 Vehicle Miles
A laska  M arine H ighw ay vessels traveled 475,650 nautical miles in 
2000.. . that is oyer 161 trips from New York to Seattle
D esignated  a National Scenic B yw ay in 2002
2 new  fast vehicle ferrie^-under construction to serve Southeast and 
Prince W illiam Sound .
Fuel costs average 11 %  o f  A M H S annual operating budget , • 
Labor costs average 68%  o f  A M H S  annual operating budget /<f A j



Harbors
D epartm ent is responsible for 73 o f  107 public harbor facilities in AK 
51 facilities are operated  by local governm ents
-  Operating agreements provide no state funds for operations ’ ^
-  State obligated for replacement and major repairs ^  •

• , ' * • • * * i

Capital Program  is largely C oips  o f  Engineers Program, except bond 
W d s  an^  state match
: Corps funds basin. State and Local fund inner-harbor facilities
There are 39 active capital projects for $53.2 million in authorizations
-  this represents matcji funds for Federal Navigation Improvement

/. v .r »v.^r  S \

H B525 authorized $31.8 million for upgrading and transferring 27 
facilities in 10 com m unities  ’

.  '  ^



emufe safe highways

used in commerce

M S G V E  is im plem enting a new  one-stop w eb-based  permit system

1̂1
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A L A S K A  C O M M I S S I O N  O N  
P O S T S E C O N D A R Y  E D U C A T I O N

a n d  t h e

A L A S K A  S T U D E N T  L O A N  C O R P O R A T I O N

A g e n c y  O v e r v i e w  
F e b r u a r y  2 0 0 3

D i a n e  B a r r a n s  
E x e c u t i v e  D i r e c t o r / O f f i c e r



M ission S ta te m e n t...................................................................................................  2
AlaslcAdvantagcTW Loan P ro g ram s......................................................................  3

P ro g ram /O p era tio n  S u m m aries

S tu d e n t Loan O p e ra tio n s .......................................................................................  5
P rogram  A d m in is tra tio n .......................................................................................... 6
WICHE S tu d en t E xchange P rog ram s ..............................................................  8
WWAMI Medical E d u ca tio n ...................................................................................  8

M em bers of th e  C om m ission a n d  C o rp o ra tio n .............................................. 10

-  T a b ic  o f C o n te n ts  ~

Agency Summary Page
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~ M iss io n  -
The A laska C om m issio n  on P o stscco n d ary  E d u ca tio n  an d  th e  A laska S tu d e n t Loan 
C orp o ra tion , its  financial p a r tn e r , se rve  A laska by su p p o rtin g  th e  developm ent of 
econom ically  viable, lifelong le a rn e rs  a n d  c itizens by providing e d u ca tio n a l financial 
a s s is ta n c e  tc  p o stscco n d a ry  s tu d e n ts  a n d  au th o riz in g  th e  op era tion  of postsccondary ' 
in s titu tio n s  in  A laska.

~ B y -

Providing ed u ca tio n  fin anc ia l aid  
. D eveloping a n d  delivering fin anc ia l aid  p lann ing  tools to s tu d e n ts  a n d  

su p p o r te rs
D eveloping a n d  im p lem en tin g  s tra teg ie s  to increase a c cess  and  partic ipation  
ra te s  of A lask an s in p o s tseco n d a ry  ed u ca tio n
S u p p o rtin g  a n d  p rom otin g  A laska 
Providing for qu ality  s ta n d a rd s  for 
R esp o n d in g  to em erg ing  n e e d s  for 
a s s is ta n c e  a n d  e d u ca tio n a l ac cess

A lask a  C o m m iss io n  o n  
P o s ts e c o n d a ry  E d u c a tio n

O ffe r  E  u c a l io n  A ccess A ssis tan ce  b y

♦ o rig in a tin g  a n d  servicing 
A laskAdvantagc™  lo an s , in c lu d in g  
federa l T itle IV lo an s , A laska  
S u p p lem en ta l E d u ca tio n  lo an s , 
T each e r E d u ca tio n  lo ans, a n d  Fam ily 
E d u ca tio n  lo an s -

♦ o rig in a tin g  an d  servicing M em orial 
E d u ca tio n  lo an s  -

♦ d isb u rs in g  s ta te  a n d  federal g ra m s  to 
low -incom c s tu d e n ts  -

♦ co o rd in a tin g  th e  WICHE S tu d e n t 
E x ch an g e  an d  WWAMI g ra d u a te  
m edical ed u ca tio n  p rog ram s -

/V oted  t h e  E d u c a t io n  C o n s u m e r  b y

♦ m o n ito rin g  school ad v ertis in g  an il 
c o n tra c ts  w ith s tu d e n ts  -

♦ re sp o n d in g  to pub lic  co m p la in ts  -
♦ a s s u r in g  re fu n d s  a n d  s tu d e n t tc a c h -  

o u ls  w hen  schoo ls close -
♦ g a th e r in g  in form ation  on aid  for 

A lask an s  an d  d issem in a tin g  it so th a t 
qualified  re s id e n ts  a rc  aw are  of

po stseco n d ary  ed u ca tio n  in s titu tic  'S 
p o stscco n d ary  ed u ca tio n  a n d  tra in in g  
ad m in is te rin g  ed u ca tio n  financial 
p ro g ram s/se rv ices

financial re so u rc e s  availab le for 
postsecondary ' s tu d y  ~

A u th o r i z e  P o s t s e c o n d a r y  I n s t i tu t io n s  w i th in  
A l a s k a  b y

► reg u la ting  program  a n d  degree 
offerings -

♦ providing b ien n ia l review a n d  
reau th o riza tio n  for approx im ate ly  31 
postsccondary ' in s titu tio n s /p ro g ra m s  -

♦ approving  in s titu tio n s  for A laska 
ed u ca tio n  loans a n d  V ete ran s  Affairs 
fund ing  -

Organizational Structurc:

T he C om m ission is  a  14-m em ber body 
in accordance w ith AS 14 .42 .015 . The 
Executive D irector rep o rts  to th e  
C om m ission.

T he C om m ission staff, to ta ling  104 
positions, a re  o rgan ized  in five 
d ivisions, m anag ed  a n d  su p p o rte d  by a 
seven-m em ber p ro fessional team : th e  
Inform ation Services D irector. F inance 
Officer, In te rn a l A uditor, D irector of 
O pera tion s a n d  O u tre ach , C om pliance 
Services D irector, a n d  P ersonnel

2



Officer, each  rep orting  d irectly  to th e  
E xecutive D irector.

T he C om m ission  o p e ra tio n s  c e n te r  is 
located  in  J u n e a u  a n d  its  m ark e tin g , 
o u tre a c h , in s titu tio n a l com pliance 
serv ices, an d  in form ation  techno logy 
u n it  is  located in A nchorage.

A lask a  S tu d e n t  L o an  C o rp o ra t io n

S t a t u to r y  r e s p o n s ib i l i t i e s  a n d  d u t i e s :

•  Borrow  m oney to carry  o u t th e  
C o rp o ra tio n ’s p u rp o se  a s  th e  financing  
so u rce  for th e  A laskAdvantage™
Program s an d  is su e  ob lig a tio ns a s  
ev idence of borrow ing.

•  Invest m oney he ld  by th e  C orporation .

-  A lask A d van tag e™

After a  period  of several y e a rs  from  th e  
la te  1980s th ro u g h  th e  m id -1 9 9 0 s, 
d u r in g  w hich  th e  ASLC experienced  
p reca rio u s  financial s tan d in g , 
sign ifican t im provem ents to th e  loan 
progr am  an d  th e  servicing of th e  
portfolio h av e  re su lted  in  a  positive 
financial im pact for th e  C orporation .
S ince 1995, w hen th e  first of m an y  
prog ram  ch an g es w ere m ade by th e  
L egislatu re, th e  C orporation  h a s  
c o n tin u e d  to p rog ress tow ard c re a tin g  a 
s tro n g  financial found atio n  for th e  loan 
program :

• T he p ro g ram s cohort d e fau lt ra te  
h a s  d ropped  from 17.0% in 1996 to 
4 .6%  in 2001 .

• P rogram  ex p en ses  in c lu d in g  loan  
losses have declined  by  $ 8 .2  m illion 
from FY1995 to FY2Q02.

• The cu m u la tiv e  fund deficit, w hich 
peaked  a t $5 0  m illion in FY1997, 
lia s  been e lim inated  in FY2002.

♦ E n te r in to  ag reem en ts  w ith th e  ACPE 
to a d m in is te r  th e  ed u ca tio n  loan  fu n d .

O r g a n iz a t io n a l  S tr u c tu r e :

The C o rp o ra tio n  is a  5 -m em ber bo ard  
in  ac co rd an c e  w ith  AS 14 .42 .120 .

T he E xecu tive D irecto r of th e  
C om m ission  serves a s  th e  Executive 
Officer of th e  C orporation  a s  se t o u t in 
AS 14 .42 .16 0 . T he s ta ff  of the 
C om m ission  a lso  serves a s  s ta ff  of th e  
C orporation .

L oan  P ro g ra m s  -

P ro g ram  H ig h lig h ts

Over th e  la s t  18 m o n th s  ACPE h a s  
su ccessfu lly  u n d e r ta k e n  a n  aggressive 
p rogram  im p lem en ta tio n  of the 
A laskA dvantage™  Loan P rogram s. T h is 
new  program , w hich  in c lu d es  federally 
g u a ra n te e d  Title IV ed u ca tio n  lo an s , 
gives th e  ACPE a n d  ASLC the ab ility  to 
offer th e  low est ra te s  possib le  for 
A lask a’s  s tu d e n t  borrow ers by 
leveraging federa l su b s id ie s .

In creased  cap ac ity  h a s  allow ed for 
im proved lo an  te rm s for bo rrow ers a s  
equally  v a lu a b le  in d ica to rs  of th e  
p ro g ram s ' s tro n g  perform ance. T h ese  
te rm s inc lud e :

1) Tying th e  A lask a S u p p lem en ta l 
E d u ca tio n  Loan in te re s t ra te  to bond  
eq u iv a len t ra te s , w ith  a ca p  a t 8 ,25% . 
Also, th e  in te re s t  ra te s  m ay be se t a t  a  
lower ra te  for b o rro w ers who have a 
good p ay m en t h isto ry , choose  cost- 
effective rep ay m en t m eth o d s , or w ho 
reside  in A laska.
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2) T he A laska S u p p lem en ta l E d uca tion  
Loan orig ination  fee is 3% for th e  th ird  
consecu tive year.

3) A co n tin u ed  red u c tio n  of loan  co sts  
for bo rrow ers repay ing  previously  
issu e d  fixed-rate  lo an s w ith th e  h ig h e s t 
in te re s t ra te s , u p  to 9%, in  the 
p ro g ram ’s 26 -year h isto ry  to a n  
effective ra te  of 8.3% . T his borrow er 
co st red u c tio n  program  began  in  Ju ly  
2 0 0 1  a n d  h a s  saved  borrow ers a  to tal 
of $ 2 .2  m illion to da te .

Also, the C orporation  will pay  to its 
investo r, th e  s ta te  of A laska, a  re tu rn  of 
cap ita l p ay m en t for th e  th ird  y e a r  in  a  
row. S ince FY2001 th e  ASLC h a s  
re tu rn e d  $1 1 .4 5  m illion to th e  s ta te .
The FY2004 p ay m en t is se t a t $5 .0  
m illion.

W ith th e  s tab ility  collaborativelv 
c re a ted  th ro u g h  th e  efforts of th e  
A laska Leg s la tu re  a n d  Executive 
B ranch , th is  positive tre n d  is expected 
to co n tin ue .

S u m m a ry  o f  p o rtfo lio  im p ro v e m e n ts :

♦ Loan forgiveness benefits 
elim inated . (1987-88)

♦ In te res t charged  d u rin g  grace 
period. (1987-88)

♦ In itia ted  PFD a tta c h m e n ts  on 
defau lted  loans. (1987-88)

♦ O rigination fee a s se s se d  on all 
loans. (1994-95)

♦ P ost-deferm ent grace period 
elim inated . (1996)

♦ Tied loan in te re s t ra te  to th e  co st of 
b o n d s  p lu s  ad m in is tra tiv e  co st 
percen tage. (1995-96)

♦ Began ch arg ing  in terest d u rin g  
periods of deferm ent. (1996-97)

♦ B egan cred it check  of loan 
app lica tion . (1998-99)

♦ C redit report all borrow ers. (2 0 0 1 )

f Wage g a rn ish m e n t (2001)
♦ A dm inister a n d  service F F E L P  

( 2 0 0 2 )
♦ C reated  the A laskAdvantage™  

Benefit package offering borrow ers 
ad d itio n a l co st sav ings. (2 0 0 2 )

P o rtfo lio  C h a ra c te r is t ic s :

♦ A pproxim ately 175,000 lo ans 
to ta ling  $638 m illion

♦ A pproxim ately $50 m illion issu ed  
a n n u a lly

♦ 56,000 lo ans in school o r deferm en t
♦ 86,000  lo an s  in repaym en t
♦ 33,000 lo an s  su b je c t to collection 

(in ternal a n d  p rivate  sector)

C o rp o ra t io n  O b je c tiv e s :

The C o rp o ra tio n ’s  key opera tional 
objectives a re  prio ritized  to allow the 
C orporation  to in c rea se  its  financial 
s tren g th  a n d  effectiveness to fulfill its  
m ission  effectively:

/-• In su re  th e  ongoing fiscal stability  
an d  c red it s ta n d in g  of the  
C orporation

> C on tinue  to offer Iow -in tercst ra te s  
to in su re  affordable ed uca tion  to 
new  cu s to m e rs

> C o n tin u e  to identify  w ays to 
tra n s la te  financial stab ility  in to  co st 
sav ings for ex istin g  cu sto m ers

Provide a n  a n n u a l paym ent to the 
S ta te  a s  a  r e tu rn  of its in itial cap ita l 
co n trib u tio n  of $306 m illion

The C orporation  c o n tin u e s  to 
im plem en t ch an g es  th a t  will m a in ta in  
a n d  fu rth e r  im prove th e  h e a lth  of the 
loan fund , while a t th e  sam e tim e 
in su re  th a t access  to ed u ca tio n  fund ing  
rem a in s  a s  b road  a s  possible .
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~ S tu d e n t L o a n  O p e ra t io n s  ~

T h is co m p o n en t is th e  la rgest of A CPE’s 
four, co n ta in in g  Inform ation S u p p o rt 
Services, F inance, a n d  S tu d e n t 
F inan cia l Aid sections.

T he goals of th is  co m p onen t are:

1 ) to sen d ee  the o u ts ta n d in g  loan  
portfo lio , m axim izing rep ay m en t to 
th e  s tu d e n t  loan fu nd  an d  
p ro tec tin g  th e  financ ia l in teg rity  of 
ASLC;

2 ) to  identify  an d  im plem en t p rog ram  
efficiencies th ro u g h  im proved 
m an ag em en t, p rocesses , a n d  
techno logy  to in su re  the self­
su s ta in a b ility  a n d  m ark e tab ility  of 
th e  A laskA dvantage™  P rog ram s 
th ro u g h  th e  2 1 s t  cen tury ;

3) to  provide low -cost financ ing  for th e  
loan  p rogram s;

4) to  d isb u rse  low -cost lo ans to  eligible 
A lask an s  en ab ling  them  to p u rsu e  
p o stseco n d a ry  ed u ca tio n  a n d  
tra in in g ; an d

5) to serve a n d  value o u r c u s to m ers , 
in c lu d in g  s tu d e n ts , p a re n ts , 
po licym akers, b o nd ho lders, 
p ro fessio nal colleagues, a n d  co­
w ork ers.

In fo rm a tio n  S u p p o r t S e rv ice s
Inform ation  S u p p o rt Services (ISS) 
provides d a ta  p rocessing  su p p o rt to th e  
agency a n d  m anag es two local a re a  
ne tw o rks conn ected  th ro u g h  th e  s ta te -  
m a in ta in e d  wide a re a  netw ork . ISS 
su p p o rts  HELMS (Higher E duca tion  
Loan M anagem ent System ), th e  
m ain fram e-b ased  n a tion a lly  u tilized  
s tu d e n t  lo an  softw are app lication , 
w hich su p p o rts  all a sp ec ts  of the  
len d in g  p ro cess  from orig ination  to 
payoff for all AlaskAdvantage™  
P rogram s.

F in a n c e
T he F inan ce  sec tio n  m an ag es  th e  
ex tensive fin anc ia l activ ities of bo th  
ACPE a n d  ASLC w hich  in cludes:

• T rack ing  th e  flow of all p ay m en ts  
received from  borrow ers

• P reparing  fin anc ia l rep o rts  a n d  
analyz ing  d a ta

• Investing  fu n d s  to m axim ize 
e a rn in g s  w hile com plying w ith 
federal reg u la tio n s  a n d  bond  
co v en an ts , a n d  m eetin g  opera tional 
need s

• P repa ring  a n n u a l  agency  opera ting , 
cap ita l, a n d  lend ing  b u dg ets

• O verseeing p ro cu rem en t ac tiv ities

S tu d e n t  F in a n c ia l  A id
T he S tu d e n t F n an c ia l Aid (SFA) section 
co n ta in s  five u n its : Loan Servicing, 
C u sto m er Service, C ollections. 
A dm in istra tive  S ervices, a n d  O u treach .

L o an  S e rv ic in g
T h is u n it  perfo rm s all p h a se s  of loan 
servicing, in c lu d in g  loan orig inations, 
tru th - in -le n d in g  d isc lo su res , 
ap p lica tio n  of forgiveness benefits, and  
de fe rm en t a n d  fo rbearan ce  processing.

C u s to m e r  S e rv ic e
T he C u sto m er S endee u n it re sp o n d s  to 
re q u e s ts  for a c c o u n t a s s is ta n c e  a n d  to 
genera l pub lic  in q u irie s  regard ing  
s tu d e n t  fin anc ia l aid  p rogram s. This 
u n i t  also  p rov ides a s s is ta n c e  to local 
w alk-in  cu s to m e rs  in  th e  J u n e a u  an d  
A nchorage offices.
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A d m in is tra tiv e  S e rv ice s
A dm inistrative Services m a in ta in s  an  
archived h isto ry  of bo rro w ers’ a c c o u n t 
activity an d  agency files, an d  s tu d e n t 
academ ic files for all closed A laska 
in s titu tio n s . T h ro u g h  th e  w ork of th is  
u n it, ACPE em ployees have access  to 
com plete loan  h is to rie s  w ithin m in u te s  
of a  req u est, allow ing th em  to re sp o n d  
prom ptly  to borrow er q u estion s. T h is 
u n it is also  resp o n sib le  for sa fegu ard ing  
th e  C o rp o ra tio n ’s a sse ts : loan 
p rom issory  no tes .

C o llec tio n s
U sing electronic, te lephony  an d  on-line 
q u eu es, co llections sta ff co n tac t 
borrow ers w ho are  n o t repay ing th e ir  
lo ans a s  agreed . At 30  days p a s t  due , 
staff in itia te s  co n tac t w ith borrow ers to 
d iscu ss  th e ir a c c o u n ts , counsel th em  
on op tions, a n d  advise them  of the 
co nsequ ences of n o t repaying. 
C on tinued  borrow er de linquency  
re su lts  in  p e rs is ten t, recu rrin g  s ta ff  
con tac t. O nce in defau lt, collection sta ff 
u se  variou s availab le ad m in istra tiv e  
collection tools. T hese include w ork ing 
w ith s ta te  licensing  agencies to p rev en t 
renew al of occu p a tio n a l licenses, 
in itia ting  g a rn ish m en t ac tion  on  A laska 
P erm anen t F u n d  d ividends, an d  issu in g  
adm in istra tiv e  wage g a rn ish m en t 
orders.

U nit s ta ff a lso  ad m in is te r  a n d  tra c k  
borrow er b a n k ru p tc y  activity .

If a  d e fau lted  borrow er re s id e s  o u ts id e  
of th e  C om m issio n ’s g a rn ish m e n t 
“re a c h ” a n d  is  unw illing  to re su m e  
a d eq u a te  p ay m en ts , th e  a c c o u n t is 
tra n sfe rred  to a p rivate  se c to r co llection 
firm.

D ollars received from  A dm in is tra tive  
W age G arn ish m en t, PFD g a rn ish m e n t 
a n d  d e lin q u en t bo rrow er co n tac t, in  
c a len d a r y e a rs  are:
2 0 02  - $ 1 4 ,0 9 2 ,9 0 0  
2001 - $ 2 2 ,0 1 5 ,6 0 0  
2 0 00  - $ 2 4 ,5 2 3 ,6 0 0  
1999 - $ 2 3 ,7 9 2 ,9 0 0  
1998 - $ 2 1 ,4 2 7 ,1 0 0

O u tre a c h
The O u treach  u n it  is ta s k e d  w ith 
d isse m in a tin g  ed u ca tio n  p lan n in g  
in fo rm ation  a n d  offering a s s is ta n c e  to 
s tu d e n ts , p a re n ts , h igh  school 
co u n se lo rs , financia l a id  officers, a n d  
th e  genera l pub lic . T h e ir u n it  goals 
are: to in su re  th e  A lask a pu b lic  is  fully 
aw are  of th e  value, to th e  ind iv idu al, 
th e ir fam ily, a n d  th e ir s ta te  co m m u n ity , 
of p u rsu in g  p o stseco n d a ry  ed u ca tio n ; 
an d , provide th e  pub lic  w ith  a s s is ta n c e  
in  g a th e rin g  a n d  n ego tia tin g  th e  
p ro cess of p lan n in g  for a n d  a tte n d in g  
p o stseco n d a rv  in s titu tio n s .

T his co m ponen t co n ta in s  
Office, the P ersonnel Office, a n d  th e  
C om pliance Services section. The goals 
of th is co m p onen t are:

I) to ad m in is te r a n d  provide policy 
direction for p rogram s ad m in iste red  
by ACPE a n d  fu nded  by ASLC, 
identifying a n d  achieving efficiencies 
th rou gh  im proved m anag em en t, 
p rocesses an d  technology;

p o stseco n d a ry  p ro g ram s 
a n d  in s titu tio n s  o p e ra tin g  in th e  
s ta te , w ith  the excep tion  of th e  
U niversity  of A laska sy stem , com ply 
w ith AS 14.48 an d  20  AAC 17, 
w hich  re la te s  to reg u la tio n  of 
in s titu tio n s ;

3) to em p h asize  quality  in ed u ca tio n  
an d  tra in in g  p ro g ram s to in su re  
value for A lask ans in th e ir p u rs u it  
of lifelong learn ing ; a n d

~ P ro g ra m  A d m in is tra tio n  ~

; Executive 2) to in su n
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4) to  provide A lask ans w ith
in form ation  a b o u t th e  ed u ca tio n a l 
o p p o rtu n itie s  availab le  in  A laska 
an d  th e  financ ia l a id  p ro g ram s 
availab le  to a s s is t  in  access in g  th o se  
oppo rtun ities .

The E x e c u tiv e  O ffice p rov ides overall 
ad m in is tra tio n  an d  policy d irec tion  for 
C om m ission  p rog ram s a n d  staff, a n d  
exercises review a n d  ov ers igh t of 
p o stscco n d ary  p ro g ram s a n d  
in s titu tio n s  o p era ting  in  th e  s ta te , su c h  
a s  the  U niversity  of A laska.

The P e rs o n n e l O ffice p rov ides h u m a n  
re so u rces  su p p o rt to all u n its  of ACPE, 
a ss is tin g  in  developing a n d  
im plem en ting  re c ru itm e n t an d  
sc reen ing  tech n iq u es  to ap p ro p ria te ly  
s ta ff th e  agency. T h is office also  
identifies s ta ff tra in in g  n e e d s  an d  
co o rd ina tes or directly  p rov ides th a t  
tra in in g  activity.

The C o m p lian ce  S e rv ic e s  section  is  
organized in to  four u n its : In s titu tio n a l 
A udi riza tion , A laska S ta te  A pproving 
Agency, In s titu tio n a l L iaison, an d  
In s titu tio n a l A udit a n d  School 
C om pliance.

C o m p lia n c e  S e rv ic e s  b y  U n it

The I n s t i tu t io n a l  A u th o r i z a t io n  (IA) u n it  
facilita tes au th o riza tio n  a n d  reg u la tion  
of 31 po stseco n d ary  in s titu tio n s  in  th e  
s ta te  of A laska. B ased  on  ACPE’s 
s ta tu to ry  respo nsib ilities , IA staff 
provide co n su m er p ro tec tio n  services to 
A laska’s s tu d e n ts . T he IA co o rd ina to r 
w orks closely w ith in s titu tio n a l

ad m in is tra to rs  to a s s u re  e th ica l 
b u s in e ss  p rac tices, fair ad vertis in g , an d  
a p p ro p ria te  h e a lth  a n d  safety  p rac tices .

The I n s t i t u t io n a l  L ia is o n  is  a  co o rd in a to r 
p o sition  respo nsib le  for m a in ta in in g  a  
n e tw o rk  of key co n tac ts  w ith  p a r tie s  
in te re s te d  in  s tu d e n t financial a id  
th ro u g h o u t A laska. T h is n e tw o rk  
in c lu d es  fin anc ia l a id  sta ff a t  
in s titu tio n s  p a rtic ip a tin g  in  A lask a ’s 
ed u ca tio n  loan  program s, h ig h  school 
co u n se lo rs , em ploym ent c e n te rs , p a ren t 
g ro u p s, a n d  va rio u s o th e r in te re s te d  
o rgan izations.

T he A l a s k a  S ta t e  A p p r o v in g  A g e . .eg  
(SAA) is a  federal v e te ra n s  a ffa irs (VA) 
program  w hich  provides review a n d  
oversigh t o f ed u ca tio n a l in s titu tio n s  
an d  tra in in g  sites  to d e term ine  if s ta te  
ed u ca tio n a l p ro g ram s qualify for 
a tte n d a n c e  by v e te ra n s  u tiliz ing  th e ir 
GI Bill benefits. T h is program  is  funded  
en tire ly  th ro u g h o u t federal rece ip ts . 
T hese  fu n c tio n s  a re  perform ed  by  th e  
In s titu tio n a l L iaison co ord ina to r.

The I n s t i tu t io n a l  A u d i t  a n d  S c h o o l  
C o m p lia n c e  u n it  s ta ff provide a  varie ty  
of com pliance a u d it  a n d  p rog ram  review 
service to th e  agency, schools 
p a rtic ip a tin g  in any  AlaskAdvantage™  
P rogram s, a n d  schoo ls au th o rize d  to 
o p era te  by ACPE. T he m ajority  of 
au th o rized  in s titu tio n s  are  lo ca ted  in 
th e  g rea te r A nchorage a re a  a n d  
a u d it/c o m p lia n c e  sta ff an d  fu n c tio n s  
a re  cen tra lized  in A nchorage to in c rease  
efficiency.
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~ W IC H E  S tu d e n t E x c h a n g e P ro g ram s -

The C om m ission  se rves a s  A lask a ’s 
agency for co o rd ina ting  activ ities in  th e  
15 -sta te  W estern  In te rs ta te  
C om m ission  on H igher E d u ca tio n  
(WICHE) th ro u g h  reg ional cooperative 
ag reem en ts  w ith o th e r  s ta te s  in  th e  
region. T he goal of th is  co m p o n en t is  to 
provide u n d e rg ra d u a te  a n d  g ra d u a te  
ed u ca tio n a l access  a n d  in fo rm ation  to 
A laska s tu d e n ts  s tu d y in g  or w ish ing  to 
s tu d y  in fields for w h ich  th ere  a re  no  
p ro g ram s o p era tin g  in  A laska o r w hich  
are  offered to re s id e n ts  of m em b er 
s ta te s  in  o rd er to m axim ize th e  b enefits  
of reg ional ed u ca tio n a l re so u rces .

The co m p o n en t ad m in is te rs  v a rio u s 
WICHE p ro g ram s in  A laska:

1) The W estern  U n d e rg ra d u a te  
E xchange (WUE);

2) T he P rofessional S tu d e n t E xchange 
P rogram  (PSEP); a n d

3) T he W estern  R egional G ra d u a te  
Program  (WRGP).

T he to tal loan  vo lum e for th e  PSEP in  
20 0 2 -2 0 0 3  w as $ 1 2 5 ,2 3 8 . T he c u rre n t 
to ta l s tu d e n t ex change p a rtic ip a tio n  
level for A laska is ap p ro x im ate ly  1,500 
s tu d e n ts . A laska  h a s  been  a  m em b er of 
th is  co m p ac t o rg an iza tion  since  1950.

C h a n g e s  f r o m  F Y 2 0 0 3  t o  F Y 2 0 0 4

T he FY2004 re q u e s te d  fu n d in g  reflects 
a n  in c rea se  of $ 2 ,0 0 0 , w hich  is 
req u ired  to cover th e  co s t of A lask a ’s 
WICHE co m p ac t m em b ersh ip  d u es .

S t a t u t o r y  a n d  R e g u l a t o r y  A u t h o r i t y

AS 14 .44 .010-060  
20  AAC 16 .010-090

W W A M I  M e d i c a l  E d u c a t i o n

The WWAMI m edical ed u ca tio n  
program  provides g u a ra n te e d  ac cess  to 
a  m edical school for re s id e n ts  of 
A laska. T he U niversity  o f W ash ing ton  
School o f M edicine (UWSM), w hich  
focuses on  p ro d u c in g  fam ily p rac tice  
docto rs, a c ts  a s  th e  reg ional m edical 
school for W ash ing ton , W yoming, 
A laska, M o n tan a  an d  Idaho by 
reserv ing  a  p red e te rm in ed  n u m b e r of 
c la ss  p laces each  year. After ad m issio n . 
A laska s tu d e n ts  a tte n d  th e  U niversity 
of A laska, A nchorage, for the first y ear 
of m edical school. S tu d e n ts  a tte n d  th e  
second  th ro u g h  fourth  y e a rs  in  S eattle , 
w ith the option of clin ical c le rk sh ip s  
d u rin g  th is  tim e a t c lin ics in tow ns in 
the WWAMi s ta te s .

T he A laska clin ical s ite s  a~e su p p o rte d  
by WWAMI fu n d in g  a s  A laska is  a  
p a rtic ip an t in  th e  WWAMI program . 
A laska c u rren tly  c o n tra c ts  w ith  the 
UWSM an d  pay s for th ir ty  (30) p laces, 
ten  (10) in each  of th e  . ■«*, 3 rd, a n d  4 th 
y e a rs  of s tudy .

Effective w ith  th e  19 99-2000  school 
year, a s  a  co nd ition  of receiv ing WWAMI 
su p p o rt, A laska s tu d e n ts  m u s t ag ree to 
p ractice  m edic ine in A laska for five 
y ears  or, a lte rna tive ly , to repay  a  
portion  of WWAMI p rog ram  c o s ts  paid  
by th e  s ta te  o f A laska. T he loan 
co m ponen t c o n s is ts  of th e  a n n u a l 
difference betw een re s id e n t a n d  n o n ­
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re s id e n t tu itio n  a t  th e  UWSM for th e  
program  period , p lu s  in te res t. For 
p a r tic ip a n ts  en te rin g  th e  program  in 
2002  th e  in te re s t ra te  is 3.25% . F or th e  
2 0 0 2 -2 0 0 3  school year, th e  B oard of 
R egents of th e  U niversity  of W ash ing ton  
se t th e  n o n re s id e n t tu itio n  differentia l 
a t  $ 1 6 ,1 2 6 .0 0 .

I s s u e s

The WWAMI m edical ed u ca tio n  
p rogram  re m a in s  th e  p rim ary  vehicle 
th ro u g h  w hich  A lask an s  gain  access  to  
a  m edical ed u ca tio n  program .

C o m p o n e n t  M i s s i o n

To im prove th e  general h e a lth  of s ta te  
res id en ts . (SB281)

C o m p o n e n t  S e r v i c e s  P r o v i d e d

T his co m p o n en t co n ta in s  fund ing  for 
th e  second , th ird , a n d  fo u rth  year 
p a rtic ip a n ts  who a tte n d  a n d  pay 
res id e n t tu itio n  a n d  fees a t  UWSM. 
A dditionally, a  po rtion  of th ese  fu nd  
a re  u se d  to pay  co s ts  of program  
ad m in is tra tio n  a t UWSM, a n d  for 
com m unity  clinical s ite s  in  A laska.

C o m p o n e n t  G o a l  f o r  F Y 2 0 0 4

WWAMI provides g u a ra n te e d  ac cess  to 
a  m edical school for re s id e n ts  of A lask a  
pa rtic ip a tin g  in th e  program .

K e y  C o m p o n e n t  I s s u e s  f o r  F Y  2 0 0 3 -  
2 0 0 4

To co n tin u e  to allow  A lask ans 
g u a ra n te e d  ac cess  to m ed ical ed u ca tio n  
no t availab le in  A lask a a n d , th ro u g h  
the recen tly  im plem en ted  service 
obligation for p rog ram  p a rtic ip an ts , 
ad d re ss  s ta tew ide p ro fessio na l m edical 
w orkforce n eeds.

M a j o r  C o m p o n e n t  A c c o m p l i s h m e n t s  
f o r  F Y 2 0 0 2

1. A dm inistered  WWAMI co n trac t 
betw een th e  A laska P ostseco n d ary  
E d uca tion  C om m ission , tire U niversity  
of A laska, a n d  UWSM.

2. C o n tin u e  to e n te r  in to  p a rtic ip a tio n  
co n tra c ts  a n d  service th e  ex istin g  ones. 
Program  p a r tic ip a n ts  m u s t p ractice  in 
A laska for five y e a rs  following p rogram  
com pledon . If no n -co m p lian t, th ey  will 
be req u ired  to rep ay  the tu itio n  
differential pa id  on th e ir behalf, p lus 
in terest.

3. Provide in form ation  on WWAMI to 
all A laskan  h igh  schools.

S t a t u t o r y  a n d  R e g u l a t o r y  A u t h o r i t y

AS. 14.42.030(d)
20 AAC 19 .01 0 -1 9 .9 00
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Greg M iddag, C hair

Tim T ow arak , Vice C h a ir

B obette B u sh

Dr. M ilton Byrd

E lsa  F roeh lich  D em eksa

K risten F o rre ste r

Rosa F oster

Dr. Lydia H ays

D iane H eard
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V acant

S en a to r G ary W ilken 
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M em b e r S e a t

A la s k a  C om m is s io n  o n  P o s ts e c o n d a ry  E d u c a t io n

G enera l Public

G enera l Public

C om m un ity  College

P rop rie ta ry  E d u ca tio n

UA B oard  of R egents

AK W orkforce In v es tm en t B oard

G eneral Public
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B oard  of Ed. a n d  Early D evelopm ent

UA B oard  of R egents
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A laska S ta te  S ena te
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Edgar B latchford  
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A l a s k a  S t u d e n t  L o a n  C o r p o r a t i o n

A laska C om m ission  on P ostscco nd ary  E duca tion  
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A l a s k a  S t a t e  L e g i s l a t u r e  
H O U S E  O F  R E P R E S E N T A T I V E S  

C o m m i t t e e  o n  F i n a n c e  
A G E N D A

R o o m  5 1 9  C a p i t o l  B u i l d i n g  -  1 : 3 0  P . M .

F e b r u a r y  6 ,  2 0 0 3  -  T h u r s d a y

A g e n c y  O v e r v i e w s :

D e p a r t m e n t  o f  C o m m u n i t y  a n d  E c o n o m i c  D e v .

i  E d g a r  B l a t c h f o r d ,  C o m m i s s i o n e r  * > ' / ' •

A v a i l a b l e  f o r  Q u e s t i o n s :

• / •/  T o n i  L a w s o n ,  D i r e c t o r ,  A d m i n i s t r a t i v e  S e r v i c e s  
S a l l y  S a d d l e r ,  L e g i s l a t i v e  L i a i s o n

r » )

A l a s k a  I n d u s t r i a l  D e v e l o p m e n t  a n d  E x p o r t  
A u t h o r i t y  -  A l a s k a  E n e r g y  A u t h o r i t y

R o n  M i l l e r ,  E x e c u t i v e  D i r e c t o r

i / f ' - v v - j  A v a i l a b l e  f o r  Q u e s t i o n s : ,  M i k e  B a r r y ,  C h a i r m a n

(Jn f  L\ I 7  M&C
u

A l a s k a  O i l  & G a s  C o n s e r v a t i o n  C o m m i s s i o n

D a n i e l  T .  S e a m o u n t ,  J r . ,  C o m m i s s i o n e r  

A v a i l a b l e  f o r  Q u e s t i o n s :
C a m m y  O e c h s l i  T a y l o r ,  C h a i r
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Safe energy * P t e m $

ipr=

A E A ’s M iss ion :  T o  assist in the developm ent o f  safe, reliable 
and efficient energy  system s throughout Alaska, w hich  arc 
financially viable and environm enta lly  sound. A E A  is also 
tasked with operating  and m aintain ing existing sta te-owned 
p ow er projects to achieve the lowest reasonable con su m er  pow er  

1 costs.

r e l i a b l e  a n d  e f f i c i e n t  e n e r g y  s y s t e m s

A ID E A /A E A
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AEA Goals
Continue to operate and maintain existing state-owned power projects. 
Continue to work in partnership with the Denali Commission as weh 
as private sector businesses to bring safe, economical power to 
Alaskans.
Help train Alaskans to build and maintain state of the art energy 
systems.

Overall, the Authority, through its programs, works with Alaskan 
communities in order to achieve the lowest reasonable consumer 
power costs and assist in the development of safe, reliable, and 
effective energy systems throughout Alaska that are financially viable 
and environmentally sound.

A ID E A /A E A
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Bulk Fuel Revolving Loan Fund
A  s h o r t - t e r m ,  l o w  i n t e r e s t  l o a n  p r o g r a m  t h a t  a l l o w s  r u r a l  c o m m u n i t i e s  w i t h  

a  p o p u l a t i o n  o f  l e s s  t h a n  2 , 0 0 0  t o  m a k e  t h e i r  b u l k  f u e l  p u r c h a s e  i n  a  c o s t  

e f f e c t i v e  m a n n e r .

Power Project Fund
P r o v i d e s  l o a n s  t o  l o c a l  u t i l i t i e s ,  l o c a l  g o v e r n m e n t s  o r  i n d e p e n d e n t  p o w e r  

p r o d u c e r s  f o r  t h e  d e v e l o p m e n t  o r  u p g r a d e  o f  e l e c t r i c  p o w e r  f a c i l i t i e s ,  i n c l u d i n g  

c o n s e r v a t i o n ,  b u l k  f u e l  s t o r a g e ,  w a s t e  e n e r g y  c o n s e r v a t i o n ,  o r  p o t a b l e  w a t e r  

s u p p l y  p r o j e c t s .

A E A ’ s  P r o g r a m s

L o a n  P r o g r a m s

A ID E A /A E A
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A E A ’ s  P r o g r a m s

Rural Energy Programs
T h e  A u t h o r i t y ,  i n  p a r t n e r s h i p  w i t h  t h e  f e d e r a l  D e n a l i  C o m m i s s i o n ,  w o r k s  t o  

i m p r o v e  r u r a l  a r e a  p o w e r  s y s t e m s  a n d  b u l k  f u e l  s t o r a g e  f a c i l i t i e s ,  a n d  a l s o  t o  e n s u r e  

t h a t  a l l  c o m m u n i t i e s  r e c e i v i n g  u p g r a d e s  h a v e  a  l o n g - t e r m  p l a n  f o r  s u s t a i n a b i l i t y .  T h e  

f o l l o w i n g  p r o g r a m s  a r e  a v a i l a b l e  t o  a s s i s t  r u r a l  a r e a s :

Rural Power System Upgrades
P r o j e c t s  i n c l u d e  t h e  r e b u i l d i n g  o r  r e p l a c e m e n t  o f  w o r n  o u t  d i e s e l  g e n e r a t o r  

u n i t s ,  o l d  a n d  h a z a r d o u s  d i s t r i b u t i o n  s y s t e m s ,  a n d  c o n s t r u c t i o n  o f  n e w  p o w e r  

g e i i e r a t i o n  s y s t e n  i s .

A ID E A /A E A
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Bulk Fuel Upgrades (BFU)
Many existing rural fuel facilities are not in compliance with current codes ancl pose a 

significant threat to public safety and the environment. This program provides the financial 
support needed to construct consolidated, code compliant bulk fuel tank farms.

Alternative Energy Programs
This program provides for the evaluation and development of rural energy 

alternatives to oil-fired systems and increased efficiency to diesel systems. This includes 
biomass fuels, coal and natural gas, energy conservation, fuel cells and energy storage, 
waste heat systems, small hydroelectric and tidal power facilities, wind, and solar power.

A E A ’ s  P r o g r a m s
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Power Cost Equalization (PCE)
The goal of PCE is to equalize the cost of power between rural and urban Alaska. An 

endowment fund intended to help provide long-term funding for the PCE program was 
established and initially capitalized with proceeds from the sale of the Four Dam Pool and a 
$ 1 0 0  million state appropriation.

Customer eligibility is based on actual power sold. State and federal offices/facilities, 
commercial and public schools are excluded from PCE. Residential customers are eligible 
for PCE credit up to 500 kwh/month/customer. Community facilities, as a group, can receive 
PCE credit for up to 70 kwli/month multiplied by the number of residents in a community.

A E A ’ s  P r o g r a m s
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Training Programs
Administered by the Authority and funded by the Denali Commission through the 

Department of Labor's Denali Training Fund Open Enrollment Grant, the program provides 
training in partnership with the Alaska Vocational Technical Center in Seward for rural 
utility clerks, bulk fuel operators, powerhouse operators, and an advanced powerhouse 
operator program. The Authority has also initiated regional training, hydroelectric training, 
and assisted Sheldon Jackson College in inaugurating a management skills pilot program 
geared towards village leaders.

i

Circuit Rider Program and Emergency Response Program
This program assists village electric utilities in preventative maintenance, on-site 

operator training, consultation, technical assistance, and emergency response.

A E A ’ s  P r o g r a m s

A ID E A /A E A
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AEA Projects
AEA operates and maintains the following state-owned power projects:
B r a d l e y  L a k e  H y d r o e l e c t r i c  P r o j e c t :  T h e  p r o j e c t  h a s  i n s t a l l e d  c a p a b i l i t y  o f  1 2 6  

m e g a w a t t s  a n d  t r a n s m i t s  i t s  p o w e r  t o  t h e  s t a t e ' s  m a i n  p o w e r  g r i d  v i a  t w o  p a r a l l e l  

2 0 - m i l e  t r a n s m i s s i o n  l i n e s .  T h e  p r o j e c t  w e n t  i n t o  c o m m e r c i a l  o p e r a t i o n  i n  1 9 9 1  

a n d  i s  n o w  o p e r a t e d  b y  H o m e r  E l e c t r i c  A s s o c i a t i o n  u n d e r  c o n t r a c t  w i t h  A E A .  

B r a d l e y  L a k e  s e r v e s  A l a s k a ' s  R a i l b e l t  f r o m  H o m e r  t o  F a i r b a n k s ,  a s  w e l l  a s  t h e  

D e l t a  J u n c t i o n  a r e a .

A l a s k a  I n t e r t i e :  T h e  t r a n s m i s s i o n  l i n e  i n t e r c o n n e c t s  t h e  p o w e r  d i s t r i b u t i o n  s y s t e m s  

o f  A n c h o r a g e  a n d  F a i r b a n k s .  T h e  A l a s k a  I n t e r t i e  a l l o w s  G o l d e n  V a l l e y  E l e c t r i c  

A s s o c i a t i o n  i n  F a i r b a n k s  t o  p u r c h a s e  l o w e r  c o s t  e l e c t r i c i t y  p r o d u c e d  w i t h  n a t u r a l  

g a s  a n d  h y d r o e l e c t r i c  p o w e r ,  f r o m  t h e  A n c h o r a g e  a n d  K e n a i  P e n i n s u l a  u t i l i t i e s .  

T h e  A l a s k a  I n t e r t i e  r e d u c e s  t h e  n u m b e r  o f  b l a c k / b r o w n o u t s  t h r o u g h o u t  t h e  s y s t e m .  

O p e r a t i o n s  a n d  m a i n t e n a n c e  d u t i e s  a r e  o v e r s e e n  b y  t h e  I n t e r t i e  O p e r a t i n g  

C o m m i t t e e .

A ID E A /A E A
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T h e  A l a s k a  L e g i s l a t u r e  a p p r o p r i a t e d  $ 2 0 . 3  m i l l i o n  t o  A E A  t o  e x t e n d  a n d  u p g r a d e  

t h e  A l a s k a  I n t e r t i e  t o  t h e  T e e l a n d  s u b s t a t i o n .  A E A  i s  h i r i n g  a  c o n s u l t a n t  t o  p e r f o r m  

t h e  f e a s i b i l i t y  s t u d y  t o  a n a l y z e  a n d  r e c o m m e n d  e x t e n s i o n  a n d  u p g r a d e  w o r k  w i t h i n  

b u d g e t a r y  c o n s t r a i n t s  t h a t  w i l l  p r o v i d e  t h e  g r e a t e s t  p u b l i c  b e n e f i t  t o  f u r t h e r  t h e  

i n t e n d e d  p u r p o s e  o f  t h e  A l a s k a  I n t e r t i e  t o  i m p r o v e  r e l i a b i l i t y  a n d  e c o n o m i c a l  e n e r g y  

d e l i v e r i e s  t o  R a i l b e l t  u t i l i t i e s ,  w i t h  f u l l  c o n s i d e r a t i o n  o f  s e r v i c e  d i s r u p t i o n s  a n d  

e c o n o m i c  i m p a c t s  t o  R a i l b e l t  u t i l i t i e s  a n d  t h e  p u b l i c .

L a r s e n  B a y  H y d r o e l e c t r i c  P r o j e c t :  T h e  4 7 5 - k i l o w a t t  p r o j e c t  w e n t  i n t o  c o m m e r c i a l  

o p e r a t i o n  i n  m i d - 1 9 9 1 .  I n  a d d i t i o n  t o  p r o d u c i n g  e l e c t r i c i t y  f o r  t h i s  i s o l a t e d  K o d i a k  

I s l a n d  c o m m u n i t y ,  t h e  p r o j e c t  r e p l a c e d  t h e  C i t y  o f  L a r s e n  B a y ' s  o l d  w a t e r  s u p p l y  

s y s t e m  a n d  p r o v i d e s  a  b e t t e r  s o u r c e  o f  w a t e r  w i t h  r e d u c e d  m a i n t e n a n c e  a n d  

i m p r o v e d  w a t e r  q u a l i t y .  T h e  C i t y  o f  L a r s e n  B a y  o p e r a t e s  t h e  p r o j e c t .

A E A  P r o j e c t s

A ID E A /A E A .
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C o n c l u s i o n

A E A  will continue to work cooperatively  with o rganizations  
like the D enali  C om m iss ion  as well as private sector businesses  in 
our  quest to bring safe, economical p o w er  to A laskans.

1 1



Alaska Industrial Development and 
Export Authority (AIDEA)

Overview
H o u s e  F i n a n c e  C o m m i t t e e  
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AIDEA Goals

T o  s t i m u l a t e  e c o n o m i c  d e v e l o p m e n t  a n d  d i v e r s i f i c a t i o n .

•  T o  c r e a t e  o r  r e t a i n  j o b s  a n d  t o  s t i m u l a t e  e c o n o m i c  

d e v e l o p m e n t  a n d  d i v e r s i f i c a t i o n  b y :

S  i n c r e a s i n g  a c c e s s  t o  c a p i t a l

p r o v i d i n g  a  l o n g  t e r m  f i n a n c i n g  s o u r c e  f o r  

b u s i n e s s  d e v e l o p m e n t  a n d  e x p a n s i o n  i n  A l a s k a .

•  A I D E A  h a s  t h e  a b i l i t y  t o  p r o v i d e  v a r i o u s  m e a n s  o f  

f i n a n c i n g  a n d  a s s i s t a n c e  t o  b u s i n e s s e s  i n  A l a s k a .
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