
A LA S K A  L E G IS L A T U R E  2 4 4 3
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D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r , s
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D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s

H om e la nd S e c u r ity  P r io r it ie s

•  P r i o r i t i z e d  C r i t i c a l  I n f r a s t r u c t u r e

•  I n f o r m a t i o n  D i s s e m i n a t i o n

•  V u l n e r a b i l i t y  A s s e s s m e n t s

•  H o m e l a n d  S e c u r i t y  T a s k  F o r c e

•  T h r e a t  L e v e l  P r o c e d u r e s

•  R e s p o n s e  P r o c e d u r e s

•  I n c r e a s e  C o m m u n i t y  O u t - R e a c h

•  R e v i s e  S t a t e  E m e r g e n c y  O p e r a t i o n s  P l a n



D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s

R e c r u i t i n g  &  R e t e n t i o n

•  N a t i o n a l  G u a r d  W a i v e r  I s s u e

•  %  o f  N a t i v e s  O f f i c e r  1 6 %  v s .  N C O  8 4 %

•  %  o f  F e m a l e s  O f f i c e r  3 3 %  v s .  N C O  6 7 %

•  A l a s k a  A r m y  G u a r d  i s  3 1 %  N a t i v e  A l a s k a n



D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s

•  C o n s t r u c t i o n  N o w

•  In i t i a l  O p e r a t i o n a l  D a t e  2 0 0 4 / 2 0 0 5

•  3 0 0  A r m y  G u a r d  S o l d i e r s

•  H o u s i n g

•  R a i l r o a d  C o n n e c t i o n  f r o m  F a i r b a n k s  t o  F t .  G r e e l y

•  P o w e r  -  G o l d e n  V a l l e y  v s .  O n s i t e

M i s s i l e  D e f e n s e



D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s

P l a n s ,  M e a s u r e m e n t s  &  C o m m u n i c a t i o n s

•  S t r a t e g i c  P l a n
•  A n n u a l  R e p o r t
•  P e r f o r m a n c e  M e a s u r e s
•  W e b  S i t e  A c c e s s



D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s

K e y  I s s u e s

• F o rm a t i o n  o f  H o m e l a n d  S e c u r i t y  P r o g r a m
• R e c ru i t i n g  a n d  R e t e n t i o n

•  U n i o n  C o n t r a c t

•  C - 1 2  A c c id e n t  L a w s u i t  S e t t l e m e n t

•  A rm y  A v ia t i o n  P r o p e r t y  A c c o u n t a b i l i t y

•  N a t i o n a l  G u a r d  F a c i l i t y  D e f e r r e d  M a i n t e n a n c e

• K u l i s  A ir  N a t i o n a l  G u a r d  B a s e  L e a s e

•  M is s i l e  D e f e n s e  P r o g r a m



^  D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s

C o n c l u s i o n

• N o  G e n e r a l  F u n d s  S u p p l e m e n t  f o r  E m p l o y e e s  in 2 0 0 3

• P r im a r y  F o c u s  A r e a s  f o r  2 0 0 4
- H o m e l a n d  S e c u r i t y

- R e c ru i t i n g  a n d  R e t e n t i o n
- D i s a s t e r  R e l i e f

- V e t e r a n s  H o m e

•  O p e n  P r o c e s s

•  Q u e s t i o n s  ?
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n

O v e r v i e w  P r e s e n t a t i o n  t o  t h e

H o u s e  F i n a n c e  C o m m i t t e e

F e b r u a r y  4 ,  2 0 0 3

\
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
Mission Statement

T o  P r o v i d e  A l a s k a n s  

A c c e s s  t o  

S a f e ,  Q u a l i t y ,  A f f o r d a b l e  H o u s i n g

v
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• H o u s in g  I n d u s t r y  a c c o u n t s  f o r  2 4 %  o f
t h e  G r o s s  S t a t e  P r o d u c t  (the State's equivalent of
Gross Domestic Product)

• E x p e n d i t u r e s  f o r  H o u s in g  a m o u n t s  t o  
2 8 %  o f  t h e  a v e r a g e  A la s k a n  F am ily 's  
D i s p o s a b le  I n c o m e .

Note: Numbers calculated using the North American Industry Classification System 
1997 Economic Survey; Bureau of Economic Analysis G.S.P. and G.D.P. data; 
and tax-assessment data.

A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
R o l e  o f  H o u s i n g  I n d u s t r y  in t h e  S t a t e ' s  E c o n o m y



A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
Operations

r  ... 'n
Offers Home Loan 

Programs Emphasizing 
Housing for Low and 

Moderate Income and Rural 
Residents

k J

f  ... \
Administers Statewide 

Housing, Energy Efficiency, 
and Weatherization 

Programs
V J

f  'N
Operates the State's Public 

Housing
v J

f  \

Assists in the Statewide 
Financing, Development 

and Sale of Dwelling Units
V J
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
S p e c i a l  P r o g r a m s  f o r  L o w  t o  M o d e r a t e  I n c o m e  &  R u r a l  R e s i d e n t s
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
S t a t e w i d e  H o u s i n g ,  E n e r g y  E f f i c i e n c y  a n d  W e a t h e r i z a t i o n  P r o g r a m s

L . I . H . T . C .  P r o g r a m
Developers sell Federal tax credits 
to leverage loan funds to make 
low-income housing more 
affordable

S e n i o r  &  S p e c i a l  

N e e d s  H o u s i n g
Grants and low-interest rate loans 
help make housing affordable for 
Seniors and Alaskans with Special 

^ Needs_____________________ ^

S t a t e w i d e  
W e a t h e r i z a t i o n  &  

E n e r g y  P r o g r a m s
Assist low-moderate income 
families to enhance the energy 
efficiency of their homes_____

S u p p l e m e n t a l  

H o u s i n g
Supplements Federal funds by 
providing funding for infrastructure 
in Rural Alaska
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
Public Housing Division

Operates 16 Offices 
located throughout Alaska 
that administer Housing 

Programs for Low-income 
Families

H o u s i n g  C h o i c e  
V o u c h e r s

•4,081 Voucher Clients 
•$1.8m /month in Housing 
Assistance Payments to 1,900 

v Private Landlords___________

L o w  R e n t / S e c .  8  N e w
•611 Low-income Senior 
Units
•1098 Low-income Family 
Units

O t h e r  P r o g r a m s
PHD operates HUD programs 
designed to decrease reliance 
on Public Assistance (FSS, 
Income Disregard, and 

^ Homeownership Programs) j
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
Financing Programs

C  \
T a x - E x e m p t  F i r s t  T i m e  

H o m e b u y e r  P r o g r a m

FY 2002: 1,531 loans, $165m 
FY 2003: 405 loans, $43m

\ _______________   J

V e t e r a n s  M o r t g a g e  
P r o g r a m

FY 2002: 351 loans, $64m 
FY 2003: 121 loans, $23m

T a x a b l e  F i r s t  T i m e  
H o m e b u y e r  P r o g r a m

FY 2002: 993 loans, $155m 
FY 2003: 611 loans, $99m

V   -  J

T a x a b l e  P r o g r a m

FY 2002: 564 loans, $85m 
FY 2003: 201 loans, $29m

Paee 8



L o n g  T e rm  D e b t  I s s u a n c e  P r o c e s s
O v e r v i e w

Bonds

Servicer

monthly mortgage 
payments

A l a s k a  R e s i d e n t s

$  E a r n i n g s  $

-<--------------------------

A H F C

Mortgage

 ^

$

U n d e r w r i t e  i

A

semi-annual 
bond payments

Investor
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A H F C  R a t i n g  C r i t e r i a  a n d  R e q u i r e m e n t s  

S e l e c t e d  e x c e r p t s  e m p h a s i z i n g  t h e  s u b j e c t i v e  n a t u r e  o f  t h e  

r a t i n g  a g e n c y s '  r e v i e w  o f  c a p i t a l  a d e q u a c y .

Excerpts from Standard & Poor's Public Finance Criteria 1999:
“Generally, ratings on tax-exempt housing bonds rely on six factors:

• Credit quality o f mortgage collateral, including credit quality o f mortgage insurers and guarantors, 
property insurers, and rent subsidy providers;

• Adequacy of reserve levels needed to provide a safety net for interruptions in debt service attributable to 
delinquency, default, and foreclosure;

• Credit quality o f investments o f all funds held for he benefit of the bondholders;
• Sufficiency of cash flow to make bond payments under expected, as well as stress, scenarios;
• Ability o f legal provisions to protect the flow of funds to bondholders under all circumstances; and
• The ability of an issuer or an obligor to administer its programs effectively.”

“While financial performance and asset quality are important, these measures must be viewed in conjunction with other rating 
factors - the economy, management, debt levels, and the agency’s relationship with the state.”

Excerpt from Standard & Poor’s Feb. 28, 2002, press release on AHFC’s increased outlook from A A- stable outlook to AA- positive 
outlook:
“ ... the corporation's following strengths:

-- A large and liquid asset base,
— Capable management, and
-- The ability to meet its legislative mandate.

Credit weaknesses include:
-- Ongoing legislative appropriation of assets and earnings,
— A highly concentrated Alaska economy,
-- A high-risk mortgage loan portfolio, and 
-- A GO pledge to all debt obligations.”

‘T h e  positive outlook reflects the corporation's financial strength coupled with continued strong management and improvement in 
fulfilling its legislative mandate, despite deterioration in equity reserves stemming from the 1998 asset-transfer plan. The rating could be 
raised to the extent that future asset-transfer plans have positive effects on AHFC’s financial flexibility.”

Page



Transfers to or on beha lf o f the State General Fund
1 9 8 6 - 2 0 0 2
$ 1 , 2 1 9 , 0 4 0

State Debt

Non-Housing 
Capita l P ro je c ts 

$ 2 6 6 , 1 8 3  
2 2 %

D ire c t Cash 
T ra n s fe rs 
$ 4 1 4 ,0 1 9  

3 4 %

Repaym ent
$ 1 7 2 , 2 5 4

1 4 % A sse t P u rchases 
$ 2 5 2 , 2 6 0  

2 1 %

D iv idends
$ 1 1 4 , 3 2 4

9 %

Page



A  Summary of AHFC Equity, Net Income, State Appropriations
Aiaskav^ and Transfers to State

H o u s i n q
FINANCE COTOCRATlON v J
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Fiscal Year ended June 30

AHFC Net Income ■■Transfers to State AHFC Total Equity
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
S u m m a r y  F i n a n c i a l  S t a t e m e n t  I n f o r m a t i o n

FINANCIAL STATEMENTS Annual Audited Annual Audited
(Thousands $) 06/30/00 06/30/01 % Variance 06/30/01 06/30/02 % Variance

Mortgage & Loan Revenue 180,656 204,084 13.0% 204,084 222,446 9.0%

Investment Income 108,374 111,827 3.2% 111,827 71,226 (36.3%)

Interest Expense (159,672) (172,373) 8.0% (172,373) (174,582) 1.3%

Grants & Subsidy Expenses (32,171) (39,161) 21.7% (39,161) (39,520) 0.9%

Provision for Loan Losses (8,017) (8,12*») 1.3% (8.124) (2,690) (66.9%)

Total Revenue 331,286 376,168 13.5% 376,168 349,230 (7.2%)

Total Expenses (253,765) (279,81 by 10.3% (279,815) (273,570) (2.2%)

Net Income 81,802 96,353 17.8% 96,353 75,660 (21.5%)

Total Assets 4,807,805 4,981,170 3.6% 4,981,170 5,182,154 4.0%

Total Liabilities (3,055,450) (3,207,493) 5.0% (3,207,493) (3,416,344) 6.5%

Net Assets 1,752,355 1,773,677 1.2% 1,773,677 1,765,810 (0.4%)
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
Short-Term Investment Rates

a & n u ssa

innnuhii’i i i nm'mlmi" inililiiiiil in

7 . 0 0 %

6 . 0 0 %

5 . 0 0 %

4 . 0 0 %

3 . 0 0 %

2 . 0 0 %

1 . 0 0 %

0 . 0 0 %

3 0 - D a y  C / P   9 0 - D a y  C / P
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n

Mortgage Activity and Portfolio Balances

Activity Dollars:
Applications Approved 

Mortgages & Loans Purchased 

Loans Foreclosed 

Property Sales & Disposals

Portfolio Dollars:
Mortgages & Loans 

Real Estate Owned Inventory 

Insurance Receivables 

Total Portfolio Dollars

Twelve Months Ended Five Months Ended

06/30/01 06/30/02 % Variance 11/30/01 11/30/02 % Variance

$784,433,372 $622,507,602 (20.6%) $242,883,932 5460,556,407 89.6%

$755,213,967 $655,792,876 (13.2%) $278,754,882 $275,521,025 (1.2%)

$3,347,348 $3,524,160 5.3% $775,175 $1,306,742 6t'.6%

$3,487,497 $2,245,334 (35.6%) $356,438 $2,523,192 607.9%

As Of As Of
- • - \ 

06/30/01 06/30/02 % Variance 11/30/01 11/30/02 % Variance

$3,157,467,083 $3,355,193,847 6.3% $3,255,589,128 $3,291,760,838 1.1%

$493,735 $1,454,340 194.6% $707,647 $395,750 (44.1%)

$57,811 $138,394 139.4% $270 $292,108 108,088.1%

$3,158,018,629 $3,356,786,581 6.3% $3,256,297,045 $3,292,448,696 1.1%
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A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n
Additional Information

F o r  a d d i t i o n a l  I n f o r m a t i o n ,  p l e a s e  c o n t a c t :

D a n  F a u s k e ,  C E O /E x e c u t i v e  D i r e c t o r  3 3 0 - 8 4 5 2

B r y a n  B u t c h e r ,  L e g is la t i v e  L ia is o n :
J u n e a u  O f f i c e  5 8 6 - 3 5 8 7
A n c h o r a g e  O f f i c e  3 3 0 - 8 4 4 5
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2 '4 ~ D 2

H o u s e  F i n a n c e  C o m m i t t e e

F e b r u a r y  4 ,  2 0 0 3

O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t

C h e r y l  F r a s c a ,  D i r e c t o r



T o t a l  F u n d s  A p p r o p r i a t i o n s  b y  F u n d  S o u r c e :  F Y  1 9 9 2  - F Y  2 0 0 2  
O p e r a t i n g  a n d  C a p i t a l

8,000

7 ,000

6,000

5 .000

V)
a
o
jjj 4 ,000  
2  
«

3 .000

2,000

1,000

■sap, ■ '

 ___________
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□  Permanent Fund
□  Federal Funds 
■  Other Funds
□  General Fund

Source: Legislative Finance Budget History File
‘ Permanent Fund includes appropriations for dividends and inflation proofing.
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O p e r a t i n g  B u d g e t s :  F Y  9 2  - F Y  0 2

4 .000 .000

3 .500 .000

3 .000 .000

2 .500 .000

2.000.000

1.500.000 

1,000.000

500,000

r r C ‘. ♦ffriV V,

FY92 FY 93 FY94 FY95 FY96 FY97 FY98

F i s c a l Y e a r

■  Operating O ther Funds 
□  Operating General Funds

Source: Legislative Finance Budget History File

OMB/BP
1/31/2003



lO pera ting GF and O ther Funds 
■ Form ula Programs

Chart3

O p e r a t i n g  B u d g e t s  v s .  F o r m u l a  P r o g r a m s :  F Y  9 2  -  F Y  0 2  
G e n e r a l  F u n d  a n d  O t h e r  S t a t e  F u n d s

4 ,000 ,000

3 ,500 ,000

3,000 ,000

2,500 ,000
V)•aaas
3 2,000,000o

A4J

1,500,000

1,000,000

500,000

FY92 FY93 FY94 FY95 FY96 FY97 FY98 FY99 FYOO FY01 FY02

OMB/BP
Source: Legislative Finance Budget History File Page 1 2/4/2003



F o r m u l a  G r o w t h  b y  F u n d  S o u r c e  F Y  9 9  - F Y  0 3

1,200.0

1,000.0

800.0

«C0
1  600.0 
%
m

400.0

200.0

FY 99 FY 00 FY01 FY 02 FY 03*

El General Funds 
■  Federal Funds 
□  O ther Funds

*Does no t 
include 

supplementals.

OMB/BP 2/4/2003 4-



F o r m u l a  F r o g r a m  C h a n g e s  D u r i n g  t h e  P a s t  5  Y e a r s

FY 0 3  O p e r a t in g  B u d g e t:
•  T o ta l  F u n d s :  $ 4 .4  b illio n
• F o r m u la  P ro g ra m s :  $ 1 .9  b illio n  o r  4 3 % .

FY 0 3  O p e ra t in g  B u d g e t
•  G e n e r a l  F u n d s :  $ 2 .2  b illio n
• F o r m u la  P ro g ra m s :  $ 1 .1  b illio n  o r  a b o u t  5 0 %

G ro w th  in  F o r m u la  P ro g ra m s  FY 9 9  - FY 03
• T o ta l F u n d s :  $ 4 3 4  m illio n
• G e n e r a l  F u n d s :  $ 6 8  m illio n

S e le c te d  fo r m u la  p ro g ra m  c h a n g e s :  
(in to ta l f u n d s  a n d  in  m illion$)

FY 9 9 FY 0 3 $ C h a n g e % C h a n g e

L o n g ev ity  B o n u s $ 6 3 .5 $ 4 7 .5 ($16) (25% )

R e v e n u e  S h a r in g $ 2 1 .6 $ 1 2 .9 ($8 .7 ) (40% )

K -  12 F o u n d a t io n $ 6 7 6 .7 $ 7 0 7 .3 $ 3 0 .6 5%

ATAP $ 9 2 .5 $ 4 7 .7 ($ 44 .8 ) (48% )

A d u lt P u b lic  A ss t. $ 4 7 .5 $ 5 4 .4 $ 6 .9 14%

M ed ica id $ 4 1 2 .7 $ 8 2 0 .0 $ 4 0 7 .3 99 %

N otes:
• L o ng ev ity  B o n u s  p ro g ra m  is  p h a s in g  o u t  a s  i . t im b e r  o f r e c ip ie n ts  d e c lin e
• E n ro l lm e n ts  a r e  fa l 'in g  in  m o s t  u r b a n  d is t r ic ts  a s  th e  e c h o  o f  th e  b a b y  b o o m  

p o p u la t io n  b u lg e  p a s s e s  th r o u g h  th e  K - 1 2  s y s te m .
• W elfare  re fo rm  h a s  d ra m a tic a l ly  re d u c e d  ATAP p a y m e n ts  a n d  P FD  h o ld  

h a rm le s s .
• M ed ic a id  is  th e  s o u rc e  o f h u g e  g ro w th . G e n e ra l  fu n d  s h a r e  o f  g ro w th  is  $ 4 3  

m illio n .
• C o m p a r is o n s  a r e n ’t e x a c t  a s  p ro g ra m s  h a v e  ev o lv ed  a n d  m e rg e d  o v e r tim e

O M B /B P
0 2 / 0 4 / 0 3



F Y  0 3  T o t a l  F u n d s  O p e r a t i n g  B u d g e t :  $ 6 . 5  billion

All F u n d s  b y  P r o g r a m  C a t e g o r y

Debt Service - $124 m illion 

Development - $218 m illion 

Education - $994 m illio n 

General Govt. - $445 m illion 

H ea lth /H um an Svcs. - $1.5 b illion 

Law and Justice - $136 m illio n 

Natu ra l Resources - $234 m illio n 

Public Protection - $404 m illio n 

Transporta tion - $622 m illio n 

Un ive rs ity - $622 m illion 

Permanent Fund - $1.4 b illion

Debt Service 
2% Development

3%
Permanent Fund 

22%

Univers ity
10%

Transporta tion
5%

Revenue Sharing 
1%

Public Protection 
6%

Education
15%

General Government 
7%

H ea lth /H um an Services 
23%

I Law and Justice
Natu ra l Resources 2%

4%

OMB/BP 2/3/2003



F Y  0 3  O p e r a t i n g  B u d g e t :  $ 5 . 2  billion All F u n d s  ( E x c e p t  P e r m a n e n t

F u n d )  b y  A p p r c p r i a t i o n  C a t e g o r y *

Miscellaneous - 6% 
$291 m illion

G rants, C laims - 45% 

$2.4 b illion

Land /B u ild ings - <1% 
$702 thousand

Equipment - < 1% - 
$19 m illion

$166 m illion

‘ Excludes appropria tion o f Permanent Fund earn ings for in fla tion proofing and dividends.

Personal Services - 27% 
$1.4 b illio n

-Salaries - $1 b illion

-Benefits - $361 m illio n

OMB/BP
2/4/2003



F Y  0 3  G e n e r a l  F u n d  O p e r a t i n g  B u d g e t :  $ 2 . 2  billion

G e n e r a l  F u n d s  O n l y  b y  P r o g r a m  C a t e g o r y

Debt Service - $12 m illion 

Development - $19 m illion 

Education - $763 m illion 

General Govt. - $196 m illion 

H ea lth /H um an Svcs. - $496 m illion 

Law and Justice - $92 m illio n 

Natu ra l Resources - $65 m illio n 

Public Protection - $278 m illion 

Revenue Sharing - $30 m illio n 

Transpo rta tion - $77 m illion 

Un ive rs ity - $208 m illion

T ransporta tion
3%

Revenue Sharing 
1%

Public Protection 
12%

Univers ity Debt Servic<^ Development

N a tu ra l Resources 
3%

Law and Justice 
4%

Education
35%

Hea lth /H um an Services 
22%

General Government 
9%

OMB/BP 2/4/2003



State of Alaska

Fiscal 2002 Authorized/ Fiscal 2003 Authorized Fiscal Summary

G e n e r a l
F u n d

F Y 2 0 0 2  A u t h o r i z e d  
F e d e r a l  O t h e r  
F u n d s  F u n d s

T o ta l
F u n d s

G e n e r a l
F u n d

F Y 2 0 0 3  A u th o r i z e d  
F e d e r a l  O t h e r  
F u n d s  F u n d s

T o t a l
F u n d s

l R e v e n u e s
2 U n r e s t r ic te d  G e n e ra l  F u n d  R e v e n u e s  (A) 1 ,6 5 3 .9 1 ,6 5 3 .9 1 ,8 5 6 .1 1 ,8 5 6 .1
3 C o r p o r a te  D iv id e n d s  (B) 7 9 .5 7 9 .5 7 7 .4 7 7 .4
<t F e d e r a l  a n d  O th e r  F u n d s 2 ,2 7 5 .3 9 5 3 .5 3 ,2 2 8 .8 2 ,3 8 4 .9 9 1 4 .1 3 ,2 9 9 .1
5 T o t a l  R e v e n u e s 1 ,6 5 3 .9 2 ,2 7 5 . 3 1 ,0 3 3 . 0 4 ,9 6 2 .2 1 ,8 5 6 .1 2 ,3 8 4 . 9 9 9 1 .5 5 ,2 3 2 . 6
6 A u t h o r i z a t i o n  t o  S p e n d
7 O p e r a t i n g 2 ,1 9 7 .7 1 ,1 4 9 . 6 6 0 6 .7 3 ,9 5 4 .0 2 ,2 2 2 . 3 1 ,4 1 4 .6 7 7 3 .1 4 ,4 1 0 . 1
8 A g e n c y  O p e r a t io n s  (n o n -fo rm u la ) 1 ,1 1 9 .4 6 7 1 .7 1 ,0 8 9 .9 2 ,8 8 1 .0 1 ,1 1 6 .0 7 3 6 .3 1,220.0 3 ,0 7 2 .3
9 F o r m u la  P ro g ra m s 1 ,0 7 8 .3 4 7 7 .9 7 8 .1 1 ,6 3 4 .3 1 ,1 0 6 .4 6 7 8 .3 1 17 .1 1 ,9 0 1 .7

10 D u p lic a te d  A u th o r iz a t io n s  (C) (5 6 1 .3 ) (5 61 .3 ) (5 6 4 .0 ) (5 6 4 .0 )
11 C a p i t a l 1 1 4 .1 9 2 3 .3 2 7 3 .1 1 ,3 1 0 .4 1 0 9 .8 9 4 5 .1 1 2 4 .5 1 ,1 7 9 .4
12 P ro je c t  A p p r o p r ia t io n s  & R e v ise d  P ro g ra m s 1 1 4 .1 9 2 3 .3 4 7 7 .2 1 ,5 1 4 .6 1 0 9 .8 9 4 5 .1 2 2 7 .5 1 ,2 8 2 .4
13 G e n e r a l  O b lig a t io n  B o n d s  (D) 4 6 3 .5 4 6 3 .5
14 D u p l ic a te d  A u th o r iz a t io n s  (C) (2 0 4 .2 ) (2 0 4 .2 ) (5 6 6 .5 ) (5 6 6 .5 )
15 D e b t  a n d  O t h e r  S t a t e w i d e 1 9 2 .1 2 0 2 . 4 1 5 3 .3 5 4 7 .8 1 6 9 .3 2 5 .2 9 3 .9 2 8 8 . 4
10 D e b t  S e rv ic e  ( in c lu d e s  c a p i ta l iz a t io n  o f  D e b t  R e t i r e m e n t  F u n d ) (E 3 7 .2 9 5 .5 1 3 2 .7 1 1 .5 1 1 0 .5 122.1
17 L o a n  a n d  n o n - D e b t  F u n d  C a p i ta l iz a t io n 5 1 .8 2 4 .8 2 2 .6 9 9 .2 5 7 .7 2 5 .2 3 3 .4 1 1 6 .2
IS S u p p le m e n ta l  A p p ro p r ia t io n s  (F) 1 0 3 .1 1 7 7 .5 8 0 .1 3 6 0 .7 100.0 1 00.0
19 D u p l ic a te d  A u th o r iz a t io n s  (C) (4 4 .8 ) (44 .8) (50.0) (5 0 .0 )
20 T o t a l  A u t h o r i z a t i o n  t o  S p e n d  ( u n d u p l i c a t c d ) 2 ,5 0 3 .9 2 ,2 7 5 . 3 1 ,0 3 3 .0 5 ,8 1 2 .2 2 ,5 0 1 . 4 2 ,3 8 4 .9 9 9 1 .5 5 ,8 7 7 . 8
21 AK P e r m a n e n t  F u n d  D iv id e n d s  (a n d  P F D  d iv is io n  o p e r a t io n s ) 9 3 6 .0 9 3 6 .0 8 0 2 .0 8 0 2 .0
22 AK P e r m a n e n t  F u n d  In f la tio n  P ro o fin g  a n d  O th e r  T r a n s f e r s 6 0 2 .0 6 0 2 .0 6 4 2 .0 6 4 2 .0
23 T o ta l  AK P e r m a n e n t  F u n d 1 ,5 3 8 .0 1 ,5 3 8 .0 1 ,4 4 4 .0 1 ,4 4 4 .0
25 T o t a l s  w i t h  P e r m a n e n t  F u n d 2 ,5 0 3 .9 2 ,2 7 5 . 3 2 ,5 7 1 . 0 7 ,3 5 0 .2 2 ,5 0 1 . 4 2 ,3 8 4 .9 2 ,4 3 5 .5 7 ,3 2 1 . 3
26 D ra w  f r o m  C B R  (F Y 2 0 0 2  actua l  d r a w  w a s  $ 7 3 8 . 0  m i l l io n ) 8 5 0 .0 6 4 5 .3

F Y 2 0 0 4  
G e n e r a l  D i f f e r e n c e  

F u n d

1 ,6 0 3 .5

1 ,6 0 3 .5

(2 5 2 .6 )

( 2 5 2 .6 )

N o te s
A F Y 2 0 0 2  U n r e s t r ic te d  R e v e n u e s  a r e  b a s e d  o n  a n  o il p r ic e  o f  $ 2 1 .7 8  p e r  b a r r e l  a n d  e s t im a te d  p r o d u c t io n  o f  1 .0 0 1  m il l io n  b a r r e l s  p e r  d a y . F Y 2 0 0 3 : $ 2 7 .5 7  a n d  0 .9 9 4  m b d ;  F Y 2 0 0 4  $ 2 3 .2 5  a n d  .9 9 7  m b d  
B C o r p o r a te  D iv id e n d s  in c lu d e  f u n d s  m a d e  a v a i la b le  to  t h e  S t a t e  b y  t h e  b o a r d s  o f  t h e  A la s k a  I n d u s t r i a l  D e v e lo p m e n t  a n d  E x p o r t  A u th o r i ty  (AIDEA), th e  A la s k a  H o u s in g  F in a n c e  C o r p o r a t io n  (A H FC ), 

a n d  t h e  A la s k a  S t u d e n t  L o an  C o rp o ra t io n  (ASLC). T h e  A ID E A  d iv id e n d  fo r  F Y 2 0 0 2  is  $ 1 7 .5  m il l io n  n n d  F Y 2 0 0 3  i s  $ 2 0 .1  m illio n . T h e  to ta l  A H F C  t r a n s f e r  fo r  d iv id e n d , c a p i ta l  
p r o je c ts ,  lo a n  p r o g r a m s  a n d  d e b t  s e rv ic e  i s  $ 1 0 3  m il l io n  fo r  F Y 2 0 0 2  a n d  F Y 2 0 0 3 . S in c e  A H F C ’s  d e b t  p a y m e n t s  fo r  g e n e ra l  g o v e rn m e n t  p u r p o s e  b o n d s  d o  n o t  r e q u i r e
a p p r o p r ia t io n ,  t h e  n e t  t r a n s f e r s  a p p r o p r ia t e d  h e r e  a r e  $ 5 8  m il l io n  fo r  F Y 2 0 0 2  a n d  $ 4 0 .4  m il l io n  fo r  F Y 2 0 0 3 . S im i l a r  d iv id e n d  a m o u n t s  fo r F Y 2 0 0 4  w ill b e  im p a c te d  b y  a p p ro v a l  o f  L e g is la tu re .  T h e  A SL C  D iv id e n d  
is  $ 4  m il l io n  in  F Y 2 0 0 2  a n d  $ 5 .2 5  m il l io n  fo r  F Y 2 0 0 3 .

C  D u p l ic a te d  a u th o r i z a t i o n s  a r c  in  th e  b u d g e t  tw ic e ,  s u c h  a s  w h e n  f u n d s  flo w  in  a n d  o u t  o f  a  h o ld in g  a c c o u n t  o r  o n e  a g e n c y  p a y s  a n o th e r  fo r  s e r v ic e s  p ro v id e d .
D G e n e r a l  O b lig a t io n  b o n d s  a r c  in c lu d e d  in  t h e  F Y 2 0 0 3  c a p i t a l  b u d g e t ,  h o w e v e r , a r e  b a c k e d  o u t  a s  d u p l ic a te d  a u th o r i z a t i o n s  a s  th e  a c tu a l  c o s t s  o f  t h e  b o n d s  w ill b e  i n c u r r e d  o s  d e b t  p a y m e n t s  in  f u tu r e  y e a rs .
E  T h e  l e g i s l a tu r e  a p p r o p r ia te d  $ 2 0 .0  m il l io n  (v e to e d  d o w n  to  $ 1 1 .5  m illio n ) o f  th e  g e n e ra l  f u n d s  a m o u n t  n e e d e d  to  p a y  F Y 2 0 0 3  d e b t  a s  a n  F Y 2 0 0 2  s u p p le m e n ta l  to  t h e  D e b t  R e t i r e m e n t  F u n d .
F  T h e  F Y 2 0 0 3  S u p p le m e n ta l  A p p ro p r ia tio n  i s  a n  e s t im a te .

V/4/2003
Office of Management and Budget %



A l a s k a  M e n t a l  H e a l t h  T r u s t  

A u t h o r i t y

Presentation to the House 
Finance Committee

February 4, 2003

•  Litigation ongoing for 13 years
•  State would have been required to 

reconstitute the old Trust
•  Millions of dollars in litigation costs
•  Millions in lost resource development 

opportunities
•  Paralyzed and fractured mental health 

community

"Trust .
TlrAJub M/sal II ahh
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. /  -T - ,  „Key Terms of Settlement
•  Trust Authority free to use Trust resources 

to act as a catalyst for change
•  Trust Authority funding recommendations 

considered in a single appropriation bill
•  Trust Authority to aid in comprehensive 

planning for mental health program
•  Mental Health Trust Lands and associated 

state lands released for development

fcS.r • ■, . ! ~    ■ {ii "• -

T h e  T r u s t ’s  B e n e f i c i a r i e s
, ■■

P e o p l e  w i t h  m e n t a l  i l l n e s s

P e o p l e  w i t h  d e v e l o p m e n t a l  d i s a b i l i t i e s

P e o p l e  w i t h  A l c o h o l i s m / o t h e r  a d d i c t i o n s

P e o p l e  w i t h  A l z h e i m e r ’s  d i s e a s e  & o t h e r  
d e m e n t i a

2



B e n e f i c i a r i e s  o f  T h e  T r u s t

• The Alaska Traumatic Brain Injury Advisory 
Board will work with The Trust Advisory Boards 
to bring forward the issues of those with 
traumatic brain injury.
-  M ission : To help identify, develop, implement 
and sustain needed programs and resources 
that promole prevention and expand 
treatment a n i service delivery to Alaskans 
who experience Traumatic Brain Injury (TBI) 
and their families

a n d  R e s o u r c e s
i . ....A.i.....r.........

994,000 Acres

Fee Esale 
547,000 Acres!

. . E E E i .

Mineral Estate
341,000 Acres;

Coal, Oil and Gas 
106,000 Acres;

435,000 Acres 
Original Trust

1)2,000 Acres 56,000 Acres 
Substitute \ Orig'nal Trust

285,000 Acres 80,000 Acres
Substitute Original Trust

1.
26,000 Acres 
Substitute

'"Trust



■ Total Revenue 
□ Projected Rcvenui

733H.7 7.723 02.W2.3 I 2350.7 3.630 0
2X00.0 I 230Q0 3.0000 6.SPQQ3.UTOO 33000 4.0000 4300.0[□ Prciectf J  Revenue.

Actual Resenues

Fiscal Year

Actual K cv rn ie

Operating &  Capital Expenditures xs. Revenue Earned

R e v e n u e  f ro m  T r u s t  L a n d

8.C00 3 •



2002 A lask a  B usiness M o n th ly  T O ?  49 by  S p e r  E m ployee 
F irst 9 on  the L ist W ith  T rus t Land O ffice In sen ed

C om pany N u m b er o f  
E m ployees

G ross R evenue per Em ployee

C ook  Inlet R egion, Inc. 78 SI 0 .948 ,462
A leu t C orporation 10 7 ,920 .000
B rady  and C om pany, Inc. 59 4 ,728 ,814
K oniae , Inc. 12 2 .578.333
D avis C onstructors and 
E ngineers. Inc.

25 2 .333 ,200

Trust Land Office 9 856,000
R ibelin  Low ell &  C o. 55 847.273
W atterson  C o nstruction  Co. 60 750 .000
K enai C hrysler C en te r 80 560.875
G ene’s C hrysler 65 556,923

-K:

1 9 9 6  v s  2 0 0 2

Amt Paid
1996 2002

$6,845,670 10,910,800

Current Value 230,688,953 302,966,952

Pay Out Rate 3% 3.5%

5



T r u s t  F Y 0 4

Land Office Revenues
Prior Year CIP Unspent

$2,200,000
$500,000

Trust Fund Payout 3.5%
Prior Year Lapse 
Interest

$10,733,200
$1,620,400 
$900,000

MHTAAR Recommendations $10,029,000 Operating 
$3,739,600 Capital

GF/MH Base $134,400,000

The First Six Years

THE TRUST EVOLVES ASA DRIVING FORCE 
IN THE MENTAL HEALTH COMMUNITY
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F o u r  B o a r d s  A d v i s e  t h e  T r u s t

WV

•  A l a s k a  M e n t a l  H e a l t h  B o a r d

• G o v e r n o r ’s  C o u n c i l  o n  D i s a b i l i t i e s  & 
S p e c i a l  E d u c a t i o n

• A d v i s o r y  B o a r d  o n  A l c o h o l i s m  & D r u g  
A b u s e

•  A l a s k a  C o m m i s s i o n  o n  A g i n g

Mental Health Budget Bill
• Determine the needs of the beneficiaries
• Review budget recommendations from the 

four beneficiary groups’ advisory boards
• Submit by 15 September a budget for the 

mental health program from the general 
fund to the Governor and legislature

• Governor and legislature report back to 
Trust on differences

7



Comprehensive Integrated Mental 
Health Plan -  I S t e p  P l a n

DHSS and the Alaska Mental Health Trust 
Authority are responsible for preparation 
of a plan for an integrated comprehensive 
mental health program that is coordinated 
with federal, state, regional, local and 
private entities involved in mental health 
services.

')W  ' .'V
R e s u l t - b a s e d  P l a n n i n g  A r e a s

Health : a state of complete physical, mental 
and social well-being

Safety, to be safe from undergoing or causing 
hurt, injury or loss

Econom ic Security, the right to a standard of 
living adequate for one’s health and well­
being

Living w ith D ign ity: to be productively engaged 
and valued by others for contributions

"Trust
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R e s u l t - b a s e d  P l a n n i n g  I s s u e s

□
I n f r a s t r u c t u r e  B u i l d i n g : investing in facilities 
and human resources capacity

W o r k f o r c e  D e v e l o p m e n t keeping the 
current workforce trained and new 
workforce training

Prior Collaborations
• API 2000 -  Anchorage Emergency 

Services
• Assisted Living Rate Increase
• Medicaid Options
• Women’s Mental Health Unit in DOC
• Closure of Harborview
• Suicide Prevention Council
• Alcohol Evaluation

"Tkjsr/wiu.



• 54 to 72 bed replacement facility for API
• Anchorage Emergency System
-  Psychiatric Emergency Room
-  Enhanced Detoxification Capabilities
-  Mobile Crisis Response
-  Short Term Crisis Treatment
-  Designated Evaluation and Treatment (DET)

rx-. J v i .

A l c o h o l  F u n d  P a c k a g e
L. .«i- . . .       . - ........  >..     —----------- -----

• Alcohol Tax increased in 2002
• Alaska Legislature committed one-half of 

alcohol tax revenue to be set aside for 
alcohol prevention and treatment -  
remainder goes to general fund, (fund 
estimated to be 15.5M annually)

• $3.6M of Alcohol Fund revenue was 
utilized in FY03 budget for existing 
services



• Five Components of Alcohol Fund Package
-  Child Protection 
-A du lt Offender
-  Emergency Services 
-Youth/Juvenile Justice
-  Capital/Infrastructure

'’'Trust

. . . . . . . .  ............. • •

R e f o r m i n g  M a n d a t e d  T r e a t m e n t

Key E lements o f the A lcoho l Fund Package

• Treatment Capacity
• Intervention
• Infrastructure
• Workforce Development
• Evaluation
• Prevention
• Rural/Alaska Native
• Local Community Efforts



T he T ru st lo o k s  fo rw a rd  to  w orkin g  with  
th e  le g is la tu re  a n d  a d m in is tra tio n

E H
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Duties o f The Trust (continued)
Propose tlic budget to r the state's com preltensive m cntiil 
heal]hjupgnim . T he Trust recommends expenditures from 
the general fund to m eet the operating and capital expenses 
o f  the Comprehensive Integrated M ental Health Program 
during the next fiscal year. T he budget also includes the 
Trustees’ recom m endations about how to use funds from 
the M ental H ealth Trust Income Account for additional 
operating  and capital expenses o f  the com prehensive 
integrated m ental health program . Finally, the  budget 
includes expenditures T he Trust intends to make as part o f 
the state's comprehensive integrated mental health program.

Statute requires tha t Trust-funded services he provided 
to recipients as close to the recipient's home and family as 
possible. Services m ust consider dem ographics, service 
requirem ents, use of services, economic feasibility, and 
capital expenditures needed to provide minimum set vice.

Comprehensive Integrated Mental 
Health Progam

T he D epartm ent o f  1 lealth and Social Services is 
responsible lor w riting in conjunction with The Trust a plan 
tha t describes the  C om prehensive In tegrated  M ental 
H ealth  Program , i'hc program  addresses m ore than  
traditional mental health services. It also includes public 
programs and services lor people who have mental illnesses, 
community mental health services, services for people with 
developmental disabilities, services that address alcoholism, 
and services for children, youth, adults, and seniors with 
mental disorders.

T h e  service system  includes an array o f  services, 
including 2 4 -h o u r em ergency services, screening and 
evaluation services for involuntary com m itm ent, inpatient 
care, crisis stabilization, case management, dailv structure 
and support, residen tia l services, vocational services, 
outpatient screening, prevention and education services, and 
administrative costs o f  providing services.

The comprehensive integrated mental health program 
must give priority in service delivery to persons who, as a 
result o f a severe anti pervasive disorder, may require or are 
at risk of h o sp ita liza tio n ; or experience such m ajor 
im pairm ent o f  self-care, se lf-d irec tion , o r social and 
econom ic function ing  tha t they require con tinu ing  or 
intensive service. T h e  Trust may allow the comprehensive 
mental health program to include services to other persons.

Trustees
C arcn Robinson Juneau
John Pugh Juneau

Pom H awkins Anchorage

Susan I.allelic Anchorage

John M alone Bethel

Nelson Page Anchorage

Phil Younkcr, Sr. Fairbanks

Chair
Vice C hair and C om p 
Plan
Secretary/Treasurer and 
Asset M anagem ent 
C om m ittee Chair 
Rural O utreach Ail 1 Ioc 
Com m ittee Chair 
Program and Planning 
Com m ittee Chair 
Budget Com m ittee 
C hair

T he Commissioners o f I lealth and Social Services, Natural 
Resources, and Revenue, o r the ir respective designees, are 
advisois to the Trustees. Trustees also work closely with four 
advocacy boards that represent T rust beneficiaries: Alaska 
Mental 1 lealth Board, G overnor’s Council on Disabilities and 
Special Fducation, Advisory Board on Aicoholism anti Drug 
Abuse, ami Alaska Commission on Aging

S t a f f
Je If lessee 
Dclisa Culpepper 
B etty Sorensen 
Bill I lerman 
M ary Flizabeth Rider 
M arilyn M cM illan 
O dis Adams 
l.aura Schalavin

Fxecutivc Director 
Deput}' Director 
Financial Officer 
Program Officer 
Program Officer 
Accounting Supervisor 
Trust Clerk 
Trust Clerk

Contnct information 
A laska  M en ta l I lea lth  Trust A u th o rity  

550 W . 7th Ave., Suite 1820 
Anchorage, AK 90501 

(907) 269-7960 phone • (907) 269-7966 fax 
Web site: www.mhtrust.org

’.mii.irv 2002

T he

A l a s k a  

M e n t a l  H e a l t h  

T r u s t  A u t h o r i t y

Vision a n d  M ission  

Background  

D u tie s  o f  The T ru s t  

Trustees &  S t a f f

http://www.mhtrust.org


The Alaska M ental H ealthT nist A uthority administers the 
M ental H ealth  T rust established in perpetuity. I t has a 
fiduciary responsibility to its beneficiaries to enhance and 
protect the T rust and to provide leadership in advocacy, 
planning, implementing, and funding o f a comprehensive 
integrated mental health program to improve the lives and 
circumstances o f its beneficiaries.

Background
The seven Trustees o f the Alaska M ental H ealth Trust 
A u th o rity  (T h e  T ru s t)  m anage T h e  T ru s t fo r its 
beneficiaries. T he Trust was established before statehood 
by the Alaska M ental 
Health Enabling Act 
o f 1956 to bring home 
Alaskans with mental 
disabilities w ho had 
been sent outside o f  
Alaska because wc had 
no services here. T he 
state was expected to 
use T h e  T ru s t to 
ensure the creation o f 
a co m p reh en siv e  
in te g ra te d  m en ta l 
health program for all Alaskans. T he  beneficiaries o f The 
Trust include Alaskans who experience: 

mental illness,
• mental retardation or similar disabilities,
• chronic alcoholism with psychosis, or
• Alzheimer's disease or related dementia.
The state originally selected one million acres of federal 

land for T he Trust. But breaches o f the state’s fiduciary duty 
and mismanagement resulted in the best half o f  that land 
being removed from T he T rust for parks, local governments 
and private individuals. As a result, a lawsuit. Weiss v. State, 
was filed and in 1985 the Alaska Supreme C ou it ordered 
tha tT hcT rust be restored. In 1994 the lawsuit was settled. 
The Trust was recreated with 500,000 acres that remained 
o f the original Trust land; 500,000 acres o f  replacement 
land; and $200 million.

V i s i o n  a n d  M i s s i o n

Enhance ,nu lprotectTlic I rust. Trustees have a fiduciary obligation 
to ensure thatT heTrust’s assets are managed in a way that will tund 
services to beneficiaries. To manage its land assets, T he Trust 
contracts with the state Department o f Natural Resources. T he 
M ental Health Trust Land Office manages the land, assuring that 
it is maintained and improved and generates revenues for The Trust. 
T he Land Office consults with T heT nist on lands activities such as 
timber, real estate, minerals, and coal, oil and gas development. 
Trustees must approve exchanges ofTrust land.

T h e  T rust contracts w ith the Alaska Perm anent Fund 
Corporation to manage Trust cash assets. T he Permanent Fund 
Corporation invests the principal, and rc-invests a portion o fT h c  
Trust’s income to inflation-proof Trust assets.

Income from Trust land and financial investments is 
used to pay for services described in the Comprehensive 
Integrated M ental Health Plan; to adjust the principal o f 
T he Trust for inflation; and to pay for the cost o f managing 
T he Trust’s assets and The Trust,

P rov ide  lead ersh ip  in advocacy, p la n n in g. 
im p lc m c n tin g. and fu n d in g  o f  a com  p reh en  si vc 
integrated m ental health program. U nder statute, T he 
T rust provides leadership in m any ways. T h e  T rust 
coordinates with state agencies about programs that affect 
beneficiaries. Trustees consider recommendations from 
four G overnor-appointed boards and commissions in 

funding services to beneficiaries from T rust income, and in 
recommending the state’s General Fund/M ental Health budget 
in their annual report to the legislature, governor, and the public.

Trustees and staff assist the four boards that represent Trust 
beneficiaries in developing effective needs assessment, planning, 
and advocacy strategies. T he Trust works w ith agencies tha t 
administer funds and with service providers to assure that funds 
arc spent in ways that assist consumers m ost effectively. Trust 
staff works with agencies seeking funding outside o f the usual 
funding process w hen exceptional circum stances prevail, as 
recommended by the four hoards. In such situations, T he Trust 
may assist an agency in identifying or ruling out alternative sources 
o f  revenue, one o f which may be Trust income. T he Trust works 
w ith  other funding sources to ensure the m ost effective and 
efficient use o f funds for maximum assistance to people who use 
the comprehensive integrated mental health program.

D u t i e s  o f  T h e  T r u s t
C oordinate with stale agencies about p rograms that 

a ffect beneficiaries. T he T rust coordinates w ith o ther state 
agencies involved with programs affecting people who need 
services from the Comprehensive Integrated M ental Health 
Program. T hey include the Departm ent o f H ealth and Social 
Services, Divisions o f  M ental Health and Developmental 
Disabilities, Medical Assistance, Public Health, Alcoholism 
and D rug Abuse, and Administrative Services; D epartm ent 
o f  A d m in is tra tio n , D iv ision  o f  S en io r Services; the 
D epartm en t o f  C orrections; and the A laska H ousing 
Finance Corporation.

Review and consider recom m endations o f the Alaska 
C om m ission on A ging, Alaska M ental H ealth  Board, 
A dvisory Board . n A lcoholism  and D rug A buse, and 
Governor's Council on Disabilities and Special Education.

Each o f  these boards reviews the state's Comprehensive 
Integrated M ental H ealth  Program, and recommends wavs 
to use T rust income funds to the best in terest o f  the 
beneficiary group each represents. Trustees review and 
consider these recom m endations in making T h e  T rust’s 
program and budget recommendations each year.

Report to the legislature, governor, and the p ublic. 
Each year, T he  Trust makes a written report o f its activities. 
This report includes a budget for the next fiscal year and a 
proposed implementation plan based on the comprehensive 
integrated mental health plan.

T he report informs the Governor, legislature, and public 
about the assets, eariings, and expenditures o f T he Trust 
from the previous fiscal year. It compares The T rust’s assets, 
earnings, and expenditures with the prior five years, and 
projects T he T a is t’s assets, earnings, and expenditures for 
five years. T h is  rep o rt p resen ts T h e  T ru s t 's  budget 
recom m en datio ns and  its  reasons for m ak ing  those 
recommendations; and describes The T rust’s guidelines for 
establishing services. T he report forecasts the number of 
persons needing services, and project the resources required 
to provide the necessary services and facilities. It reviews the 
status o f  the com prehensive in tegrated m ental health 
program, and evaluates overall effectiveness o f  the state's 
mental health program.

In  1 9 9 4  T h e  T ru s t  w as 
re c re a te d  w ith  5 0 0 ,0 0 0  acres 
o f  re m a in in g  o r ig in a l T ru s t  

la n d , 5 0 0 ,0 0 0  acres o f  

re p la c e m e n t lan d  
a n d  S 2 0 0  m illio n
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Editor’s Note: This special issue ofTrustworthy outlines how The Trust recommends the state use 
the Alcohol/Drug Treatment & Prevention Fund. This issue also provides readers with details of The 
Trust’s FY04 budget recommendations that must be approved by the legislature this session. Finally, 
we’ve included the latest staff news from The Trust and the Trust Land Office, including the TLO’s 
year-end results for FY02. Additional information on all these subjects is available on The Trust’s 
web site at www.mhtrustorg.

The Alaska Mental Health Trust and its partners 
in the behavioral health com m unity are asking 
state legislators to join in a bi-partisan effort to 
address the most pervasive and costly social and 
health problem facing Alaska, namely alcohol 
and substance abuse and addiction. The Trust is 
asking the Alaska Legislature when it convenes 
this session to use its Alcohol and Drug 
Treatment and Prevention Fund for expanded 
services. Established by the legislature last year, it 
allocates half o f  the state’s future alcohol excise 
tax revenues for the prevention and treatm ent of 
alcohc I and drug abuse.

If The Trust recom mendations are approved, the 
fund would receive approximately $15.5 million 
annually to develop the physical and workforce 
infrastructure needed throughout the state to 
increase effective treatm ent statewide.

Alcohol and drug abuse and addiction have 
pervasive social and economic im pacts that 
affect all Alaskan com m unities and strain the 
resources o f public systems al all levels. The 
Alcohol and Drug Treatment and Prevention 
Fund service expansion will provide effective 
intervention systems where the impact falls 
heaviest, namely on public safety, child protec­
tion, and criminal and civil justice systems.

Effective interventions in the criminal justice and 
child protection systems depend on the availabil­

ity of timely treatm ent for those with a mandate 
to receive it. Lick o f  adequate treatm ent capacity 
delays treatment and reduces the effectiveness of 
interventions, increasing the hum an impacts and 
costs o f alcohol and drug abuse. Use o f the 
Alcohol and Drug Treatment and Prevention 
Fund for new services will provide a mechanism 
to improve these outcomes substantially.

The Trust is subm itting to the legislature a 
spending plan for the fund that gives top priority 
to "Reforming Mandated Treatment", an 
approach in which new treatm ent capacity will 
be developed targeting those with a legal or other 
m andate for treatm ent and high motivation to 
get it. Priority also will be given to developing 
new capacity and making system improvements 
that will increase access and effectiveness o f treat­
ment for other special target populations. Those 
include individuals with a co-occurring sub­
stance abuse and mental disorder and women of 
childbearing age at high risk o f giving birth to a 
child with a disability due to pre-natal exposure 
lo alcohol.

T he Trust’s plan calls for ongoing evaluation 
m echanism s to ensure the effectiveness o f  the 
fund ’s investm ents and lo ensure tha t invest­
m ents are sustainable.

Key elements o f  the plan are included inside 
this issue.
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T h e  T r u s t ' s  P r o p o s e d  A l c o h o l  F u n d  P a c k a g e

O pe ra tin g B udge t P roposa ls

CHILD PROTECTION

Alcohol & Drug Abuse Treatment 
for Parents
Provides increased treatment capacity ol 
various kinds for parents who are man­
dated treatment by the Division of Family 
and Youth Services (DFYS). This funding 
would provide for assessments, intensive 
outpatient services, residential treatment 
services, continuing care, as well as train­
ing for DFYS staff. $1,470,000 FY04 
increasing to $1,665,000 FY05

Treatment for Rural Women 
with Children
This operating funding replaces short­
term Trust funding for substance abuse 
treatment of rural women with children. 
This funding has provided for the expan­
sion of the residential and out-patient 
treatment for women and children 
through Department of Health and Social 
Services (DHSS) referral. $250,000 FY04 
and beyond

ADULT OFFENDER

Continuation of Department of 
Corrections (DOC) Treatment Programs
This project replaces short-term Trust 
funding for the existing DOC Men's and 
Women's Residential Substance Abuse 
Treatment Program, a departmental 
assessment specialist, and two specialty 
programs for juveniles and adults at the 
Spring Creek Correctional Center. 
$150,000 FY04 and beyond

Inmate Substance Abuse 
Treatment Programs 
This project adds additional outpatient 
treatment services to DOC inmate facili­
ties. DOC offers inmate substance abuse 
treatment programs of some sort at all of 
its facilities. Contracting for additional 
counselors at three of these facilities will 
greatly increase the number of inmates 
with substance abuse problems who can

be helped while incarcerated. $130,000 
FY04 and beyond

Community Re-entry 
Outpatient Services
This project would add outpatient contract 
treatment for inmate reentry into their 
home community under DOC community 
supervision. Current treatment capacity is 
grossly insufficient and a large percentage 
of the criminal offenders returning to their 
communities are not getting the treatment 
they need. Treatment for this offender pop­
ulation must address criminal thinking 
errors and behavior. $1,225,000 FY04 
increasing to $1,300,000 FY05

Drug Court Continuation Funding
This funding replaces short-term federal 
funding for this court, including urine 
drug test kits, case manager/court liai­
son/treatment, part-time public defender 
and part-time district attorney. $190,000 
FY04 and beyond

Menial Health Court Case Management 
This project replaces short-term Trust 
funding and provides a case management 
component, the Court Coordinated 
Resources Project, for the Anchorage 
Mental Health Court. The court is an 
integrated, comprehensive approach 
to reduce expensive criminal justice 
recidivism of those with mental illness 
or co-occurring disorders. It provides 
intensive case management and court 
supervision for non-violent, low-risk 
Trust beneficiaries .onvicted of misde­
meanors. $275,000 FY04 and beyond

Add Capacity to Therapeutic Courts
Adds case managers for existing specialty 
courts —  a felony DW1 court (located in 
both Bethel and in Anchorage) and a 
felony drug court (located in Anchorage). 
With the additional case managers pro­
posed for each of the courts, the courts 
caseloads can be doubled with little or no 
other additional expenses. $225,000 
FY04 and beyond

Therapeutic Courts - Add Prosecutor & 
Public Defender Staff Time 
Adds additional prosecutor and 
Department of Health and Social Services 
defender time for therapeutic courts. This 
will enable the courts to process more 
clients through this system. $150,000 
FY04 and beyond

Treatment Capacity to Support 
Therapeutic Courts
This funding increases intensive outpa­
tient treatment and continuing care foi 
alcoholism and substance abuse disorders 
to support therapeutic courts. $205,000 
FY04 increasing to $410,000 FY05

EMERGENCY SERVICES

Title 47 Initiative - Alcohol Tax
This funding adds a contractor and attor­
ney general support to encourage use of 
Title 47 statutes involuntarily committing 
persons m treatment who are a danger to 
themselves or others. $200,000 FY04 
decreasing lo 150,000 FY05

Maintain Anchorage Detox &
Dual Diagnosis
Funds will be used to replace monies previ­
ously provided by a time-limited federal 
grant. This increase will allow the division 
to fully fund the current emergency detoxi­
fication and dual diagnosis beds in 
Anchorage. Enhanced detoxification and 
residential dual diagnosis treatment are two 
of the major services under the Community 
Mental Health/API Replacement Project. 
$275,000 FY04 and beyond

Fairbanks Public Inebriate 
Services Operations 
Funds will expand capacity for public 
inebriate services in Fairbanks to serve 
community needs. These services include 
detox, community services patrol, and 
other services related to the public inebri­
ate. This population is largely composed 
of Trust beneficiaries under the Chronic 
Alcoholism with Psychosis criteria. 
$750,000 FY04 and beyond
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Enhance Enforcement of Underage 
Drinking Laws
This funding adds two positions to the 
Alcohol Beverage Control Board for mon­
itoring licensed businesses. Consistent, 
regular monitoring of the alcoholic bever­
age industry resulting in a reduction of 
underage access to alcoholic beverages. 
$150,000 1-Y04 and beyond

Advancing Youth Development:
A Curriculum for Training Adults 
Working with Youth
The project will provide training, educa­
tion and professional development for 
youth workers regardless of what discipline 
they work in (i.e. teen suicide, pregnancy,

YOUTH/JUVENILE JUSTICE alcohol, drugs, tobacco, violence preven­
tion, intervention or treatment.) None of 
the current asset workshops addresses 
community program service delivery and 
how agencies can incorporate those con­
cepts into their work with youth and their 
families. $200,000 FY04 decreasing to 
S'50,000 FY05

Youth Substance Abuse Prevention 
This institutes funding for prevention 
services throughout Alaska previously 
provided under a federal grant that 
allowed local communities to imple­
ment research-based prevention 
practices to increase the probability 
that today’s youth do not become 
tomorrow’s treatment clients. Currently 
23 communities arc involved in the

Juvenile Justice Adolescent Treatment 
This funding adds adolescent treatment 
in Division of Juvenile Justice (DJJ) facili­
ties. DJI would develop a comprehensive 
and standardized substance abuse educa­
tion and treatment component with a 
minimum of two youth counselor staff as 
certified chemical dependency counselors 
on each treatment unit of the four youth 
facility treatment programs in Alaska. 
$280,000 FY04 and beyond

Continuum of Care for Adolescents 
This project adds a variety of intervention 
and treatment services tor adolescents as 
well as Juvenile ASAP services. This

Article continual on Page 6

effort. $950,000 EY04 increasing to
$1,000,000 FY05

K e y  E l e m e n t s  o f  t h e  P l a n

There are nine key elements in the plan that will focus on making effective treatment available, accessible and timely for those who 
are mandated to obtain it They also include developing infrastructure, training personnel and creating prevention programs to support 
the treatment systems. Finally, all will be evaluated for efficacy and cost effectiveness.

Treatment Capacity -  Priority will be given to programs 
that add new capacity and ensure on-going funding for 
existing, effective treatment for targeted populations. Such 
programs will help reduce critical social and economic 
impacts in Alaska, such as child abuse and criminal recidi­
vism. Top priority will be given to programs that increase 
treatment capacity to ensure “mandated” treatment is 
available in a timely manner soon after court orders.

Intervention -  Effective legal mechanisms and resources 
required to implement intervention strategies will be 
enhanced. Intervention shall be timely, effective and com­
prehensive especially in the circumstances where an indi­
vidual’s addiction or substance abuse endangers themselves 
or the safety and well being or legal rights of another. 
Adequate follow-up services shall be available to maximize 
the individual’s full recovery.

Infrastructure -  Expenditures will focus on capital 
investments in physical and other infrastructure 
required to adequately house existing and increased 
treatment capacity.

Workforce Development -  Education and training will be 
developed for the existing workforce as well as development 
of additional workforce to support new treatment capacity.

Evaluation -  Mechanisms will be developed for evaluat­
ing the effectiveness of the plan and programs, including 
efficacy and cost effectiveness of different methods of 
treatment and prevention.

Prevention -  Programs will be developed that implement 
strategies of proven effectiveness for addressing fetal alco­
hol syndrome prevention, underage drinking, drunken 
driving, etc., and supporting community-level action and 
youth development prevention strategies.

Rural/Alaska Native -  Programs will be designed to ensure 
that services are culturally relevant and effectively address 
the abuse and addiction problems of populations that are 
disproportionately affected, such as Alaska Native and rural 
populations, who are greatly over-represented in the crimi­
nal justice, child protection and human service systems.

Local Community Efforts -  State actions will be geared to 
support and encourage local efforts to prevent or reduce the 
impacts of substance addiction and abuse.

Enforcement -  Funding for programmatic or capital 
improvements that are required to improve interdiction 
and enforcement will continue to be included in the state’s 
general fund.

J



T r u s t  L a n d  O f f i c e  Y e a r - E n d  R e p o r t

T he Trust Land Office (TLO), a small nine-person special unit 
in the Department of Natural Resources (DNR), manages 
approximately one million acres throughout the stale of Alaska 
on behalf of the Alaska Mental Health Trust Authority. Trust 
land is managed in accordance with state law (AS 38.05.801) 
and regulations adopted in 1997 (11 AAC 99), which provide 
in part that Trust land management shall be conducted solely 
in the best interest of the Alaska Mental Health Trust and its 
beneficiaries. The regulations also provide that TLO actions be 
guided by the following principles:
■ Maximize long-term revenue from Trust land;
■ Protect and enhance the long-term productivity of 
Trust land;
■ Encourage a diversity of revenue-producing uses of 
Trust land; and
■ Manage Trust land in a prudent and efficient manner, 
with accountability to The Trust and its beneficiaries.

Revenue-generating uses of Trust land currently include commer­
cial timber sales; mineral exploration and production; coal, oil and 
gas exploration; land leasing and sales; sand, gravel and rock sales; 
and other general uses. Rents and fees from Trust land uses are 
considered “distributable income” and are forwarded to The Trust 
for use the following year. Land sale revenues, hydrocarbon and 
mineral royalties and 85 percent of timber revenues are considered 
“principal” and are forwarded to The Trust with 3.5 percent of the 
balance of the principal account (including Trust land principal 
from prior years) available for use by The Trust each year.

FY02 Financia l Outcom es

The TLO exceeded its FY02 gross revenue goal by 59 percent, 
with final revenues equaling approximately $7.7 million. Core 
and supplemental operating costs for the year equaled around 
Sl.3 million, or 17 percent of gross revenues, resulting in $6.4 
million in net revenues (over $700,000 per employee). TLO

T r u s t  L a n d  O f f i c e

operations through FY02 were responsible for over 20 percent of 
the $14.3 million in Trust income in FY02:

Trust Land Rents, Fees and Interest = $2.5 million
3.5 percent o f cummulativeTLO Principal Account Deposits = $.6 million
3.5 percent on Non-Trust Land Principal Account Balance = $11.2 million
Total FY02 Income = $14.3 million

O u tcom e H ig h lig h ts fo r th e  Year

35 million board feet of timber were harvested from Trust land, 
principally at Icy Bay, west of Yakutat, and at Thorne Bay on 
Prince of Wales Island and Katlian Bay near Sitka, generating over 
$4.5 million in revenues for the Trust.

50,000 acres were leased for oil and gas exploration, primarily 
on the west side of Cook Inlet, and permitted the first three 
dimensional seismic exploration of some of those lands, with 
the combined actions setting the stage for likely oil and/or gas 
production from the leased acreage in upcoming years.

R e v e n u e  & E x p e n s e s
(in Thousands)

Fiscal Year 1997 through Fiscal Year 200 2  ate Actuals -  FiscalYear 2003 through Fiscal Year 2 00 7  are Piojccted
Year In

Actuals------------------------ 1 Review i------------------Projected------------------------ 1
F Y 1997 F Y I9 9 8 F Y I9 9 9 FY2000 FY200 I FY2002 FY2003 FY2004 FY2005 FY2006 FY2007

R evenu e 2.042.8 2.550.7 3,497.8 3,630.0 7.538.7 7.723.0 5.900.0 6.8000 7.900.0 8.500.0 9.000.0
Income 1.416.0 1,082.7 1,182.9 1.381.0 2.116 2 2.520.0 2 .200.0 2.400.0 2.600.0 2.800.0 3.000.0
Princtp.il 626.8 1.468.0 2,314.9 2,249.0 5,422.5 5.203.0 3,700.0 4.400.0 5.300.0 5,700,0 6 .000.0

E x p en ses 751.8 1,096.5 931.0 1,319.0 1,296.4 1,332.3 1,783.2 1,700.0 1.800.0 1.970.0 1.985.0
O perating 751.8 759.9 744.1 712.0 762.0 898.0 983.2 1. 100.0 1.150.0 1.170.0 1.185.0
Capital 460.0 186.9 607.0 534.4 434.3 8000 600.0 650.0 800.0 800.0

2002 T ru s t Land Office 
Revenue & Expenses Com pa rison

(in Thousands)

TLO Revenue 
82%—$7,723.0

Ti.0 Operating Expenses 
12% —$898.0

TLO Capitc1 Improvement 
Projects Expenses 
6% — $434.3
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An additional 37 subdivision lots were sold 
through the TLO ’s annual land sale, w ith  a total 
sale value o f  about $1,112,000. W hen FY02 
purchase contracts were added to previous year 
contracts, the overall land sale contract po rtfo ­
lio value increased to about $2,340,000 w ith  an 
average annual interest rate o f  10 percent.

An 80-acre parcel in A nchorage was subdivid­
ed, facilitating construction o f  the new Alaska 
Psychiatric Institute on a po rtion  o f the p roper­
ty, sale o f  ano ther portion o f  the property  to 
Providence H ealth System for $8 m illion and 
developm ent o f  ano ther po rtion  o f  the p ro p e r­
ty for long-term  leasing purposes, w ith annual 
lease revenues expected to  exceed $350,(100.

Trust land w as surveyed to create new  subdivisions.

T he TLO sta rted  converting  lon g -te rm  an d  
low -yield leases on  the Kenai River to h igh- 
yield land sales.

About $100,000 was generated from  sand, 
gravel and  rock sales, w ith a key focus being  
developm ent o f  a new m arket associated w ith 
rock and gravel from  Port Knox gold m ine  
( Fairbanks) by products.

T he Fort Knox gold m ine operations were 
expanded to include what could be a highly 
profitable tou rism  com ponent.

New subdivision efforts were initialed to  p ro ­
vide an ongoing supply o f  lots for the annual 
TLO land sale, w ith  initial efforts focused on 
the Wrangell N arrow s at Petersburg, Cascade 
Creek in Sitka an d  scattered locations in the 
M atanuska-Susitna Borough.

T he Four D am  Pool Sale was facilitated 
th rough  the sale o f  a right-of-w ay across Trust 
land in several Southeast Alaska locations.

N egotiations w etc substantially com pleted for 
coal p roduction  from Trust land in the Hcaly 
area and T he Trust began receiving S I6,000 per 
year "paym ent in-lieu o f  production” paym ents 
from  a coal lease in the M atanuska Valley.

Steps w ere taken to significantly  enhc ^ce the 
value o f  ce rta in  T rust lands in dow ntow n 
A nchorage th ro u g h  the  acqu isition  o f  ad ja­
cen t p roperty .

C oopera tive  co m m u n ity  en h an cem en t p ro j­
ects w ere c o n tin u e d  in Juneau , Petersburg, 
Sitka, Skagway, T h o rn e  Bay and  W rangell.

T im ber harvest opera tions w ere initiated on 
the Kenai Peninsula, p rim arily  to address 
spruce bark  beetle dam age.

T he m em orand um  o f  understanding  between 
T he Trust a n d  DNR was revised, increasing 
Trustee oversight o f  TLO actions.

TLO staff w ere converted from  partially 
exem pt to fully exem pt status, thereby 
im proving T he T rusts  ability to  retain and 
recruit highly qualified em ployees.

Significant im provem ents were m ade lo the 
TLO ’s in fo rm ation  m anagem ent system as 
p art o f  a goal to im prove the overall efficiency 
o f  TLO  operations.

Fu tu re Focus

T he strategic vision o f  the TLO  for upcom ing  
years is to con tin u e  efforts lo diversify the 
revenue-genera ting  activities on  Trust land, 
w ith a key focus on  facilitating oil a n d /o r gas 
p ro d u ctio n  from  Trust land an d  con tinuation  
o f  the TLO ’s highly successful com m ercial 
tim ber sale p rogram . A dditionally, the TLO 
will increase its land subdivision efforts, 
encourage m o re  m ineral exp loration  o f  Trust 
land, expand  T he  T rust’s land lease portfo lio  
an d  identify  o p p o rtun ities to enhance the 
value o f  T h e  T rust’s natural resource corpus 
th rough  strategic im provem ents and  acquisi­
tions. Finally, the  TLO will con tinue  to w ork 
cooperatively w ith  local governm ents on 
projects tha t serve bo th  the best interest o f  
The Trust and  com m unity  residents.

T ru s t Land O ffice S ta ff

Phono: (907) 269-8658 
Fax: (907) 269-8905

550 W. 7th Ave, Suite 1430 
Anchorage AK 99501 

Web site: www.dnr.state.ak.us/mlulo

Stephen C. Plnnchon 
Executive Director 
(907) 269-8656 

stevep@dnr.sutc.ak.us

Wendy W oo lf 
D eputy Director 
(907) 269-8661 

wendy@dnr.state.nk.us

Leann McGinnis 
Business M anager 
(907) 269-8659 

leannm@dnr.state.ak.us

Alison L. Smith 
Senior Resource Al onager 

Real Estate 
(907) 269-8421 

alisons@dnr.state.ak.us

Mike Franger 
Senior Resource M anager 

Minerals and  Oil/Gas 
(907) 269-8657 

mikofr@dnr.state.ak.us

Doug Campbell 
Senior Resource M anager 

Timber 
(907) 269-8688 

dougc@dnr.state.ak.us

Chuck A u lt 
Resource Monoger 

Land Tides 
(907) 269-8420

charlcsa@dnr.state.ak.us

Anna Solorzano 
Resource Technician 

Land Use Authorizations 
(907) 269-8664 

annas@dnr.statc.ak.us

V icto r Appolloni 
Resource Technician 

S ta ff Assistant 
(907) 269-8658

victor3@dnr.state.ak.us
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program  provides alcohol and substance 
abuse screening, referral, and  m onito ring  
o f persons u n d er 21 years o f  age w ho 
have been referred by a court, DJJ o r 
D epartm ent o f  M otor Vehicles in connec­
tion w ith a charge that is related to the 
Use o f  alcohol o r a controlled substance. 
Early in tervention w ith  m inors w ho are 
know n to use alcohol reduces future 
dem ands on  bo th  the juvenile and  adult 
crim inal justice systems. $750,000 FY04 
increasing to $1,000,000 FY05

SHARED SERVICES

3 rd  P arty  E v a lu a tio n  P la ce h o ld e r  5%  
(in c lu d in g  A laska  Jud ic ia l C ounc il)
This fund ing  is an evaluation “p lacehold­
er” to ensure adequate  evaluation o f  
increased services im plem ented in this 
package. Funds will include an evaluation 
o f  therapeutic courts. $400,000 FY04 
increasing to $550,000 FY05

T ransitional H ousing  O p era tio n s 
This p rog ram  provides o p era tin g  funds 
for an array  o f  transitiona l “services- 
en riched” h ousing  u n its  statew ide to 
su p p o rt recovery sustainab ility  for a 
h igh-risk , ch ro n ic  alcoholic p o p u la tio n  
and  adds o n e  h o using  specialist lo 
DHSS. $800,000 FY05 an d  beyond

Proposed Alcohol Package
(Continual from page 3)

Small Community/ Rural Treatment Sendees 
T h is pro ject adds o u tp a tie n t trea tm en t 
w ith  a m in im u m  g ran t a m o u n t and will 
address the adult o u t-p a tien t w ait list 
needs o f  sm aller com m unities . The p ro j­
ect replaces T rust fund ing  for Family 
Recovery C am ps. $675,000 FY04 
increasing  to $750,000 FY05

W orkforce D evelopm ent In itiative
T his fund ing  w ould provide form al tra in ­
ing to develop a w orkforce o f  well quali­
fied individuals w ho w ould be available to 
fill the professional and  paraprofessional 
positions th roughou t the  state. $250,000 
FY04 increasing to S550.000 FY05

Capita ! B udge t Proposa ls

CAPITAL/ INFRASTRUCTURE

C risis T rea tm en t C en ter/
D etox R eplacem ent 
T hese fu n d s will be used  for th e  co n ­
stru c tio n  phase for the  rep lacem en t o f  
c u rre n t facilities h o u sin g  E nhanced  
C risis R espite from  m e n ta l illness and  
E nhanced  D etox services in A nchorage. 
T h e  new  b u ild in g  will h o u se  16 beds for 
each service, a total o f  32 beds. T he  
c u rre n t bu ild ing s h o u sin g  E nhanced  
C risis R espite w ill be dem o lish ed  w hen 
the  A laska Psychiatric In s titu te  (API) 
m oves. C risis respite an d  detox ification  
services are essential p a r ts  i f  the  co m ­
m u n ity  services fo r th e  rep lacem ent o f  
API. D esign was funded  in FY03. 
$7,100,000 FY03

Fairbanks Public Inebria tes Services 
Expansion - C apital
These funds will expand capacity for detox 
services in Fairbanks to serve com m unity  
needs, including detox, com m unity  servk- 
es patrol, and  o ther services related to the 
public inebriate. This population  is largely 
com posed o f  Trust beneficiaries. 
$1,000,000 FY04

T ransitional H ousing  - C apital 
T his funding  will provide an  array o f  new 
housing  capital lo build o r renovate tran ­
sitional “services-enrii'hed” housing  units 
statew ide to  su p p o rt recovery sustainabil­
ity for a h igh-risk  chronic alcoholic and 
substance-abusing population . T his array 
ranges from  intensive on-sile  suppo rt 
services to m in im al off-site g roup  su p ­
p ort and case m anagem ent. $300,000 
FY03 and $1,750,000 FY04

A lcohol Fund  Package - O n-going  
C apital F und ing
T his is a placeholder for on-go ing capital 
needs related to the use o f  the alcohol 
fund  for alcohol treatm ent and interven­
tion services. $750,000 FY05 and beyond

W om en & C hild ren  T reatm ent 
Expansion - C apital 
T hese funds will expand facilities to p ro ­
vide increased capacity for trea tm en t o f 
w om en w ith  co-occurring  disorders and 
the ir children w ith DFYS a n d /o r crim inal 
justice m andates. $500,000 FY03

Check The Trust's Web site at

w w w . m  h t r u s t . q y r g

for regular updates on the Alcohol Fund Package.

http://www.m


S e y m o u r  t h e  M o o s e  M a k e s  a  G u e s t  A p p e a r a n c e

Seym our the Moose, m ascot o f  the Anchorage C onvention and Visitors Bureau, m ade a guest 
appearance at the 2002 Philanthropy N orthwest annual m eeting in C oeur d ’Alaine, Idaho, this tall 
along with Trust staff and Trustees. M any conference delegates said Seym our acted an d  talked a 
lot like Jeff lessee, executive director o f  T he Trust. Seym our’s goal was to encourage participation 
in the 2003 annual conference, which will be held at the Alyeska Prince Hotel in G irdw ood Sept. 
7 -9 ,2003 . Philanthropy N orthw est m em bers are organizations and indi\ iduals that fund in the 
N orthw est states o f  Alaska, Idaho, M ontana, O regon, W ashington, o r British C olum bia, Canada.

F o u r  N e w  F a c e s  J o i n  t h e  T r u s t  S t a f f

Nancy Burke com es to The Trust from  the 
non-p rofit sector as the fo im er South Central 
Regional D irector for Access Alaska, Inc. She 
has a m aster’s degree in social w ork from  
Syracuse University in Syracuse, N.Y., where 
she com pleted her degree in family m ental 
health w ith a secondary concentration in 

Nancy Burke child welfare. Nancy has 12 years experience 
in the social services field, m ost o f which has been in the m ental 
health an d  disability services and  the disability rights m ovem ent. 
She will be T he Trust liaison to the G overnor’s Council on 
Disabilities an d  Special Education and  the Alaska C om m ission 
on  Aging, and  will be  w orking o n  T he Trust’s em phasis areas o f 
housing and  the service delivery structure  for individuals w ith a 
traum atic brain  injury.

Russ Webb has joined T he Trust lo w ork on  a 
special federally-funded initiative associated 
w ith the API R eplacem ent/C om m unity 
Services project. This initiative is directed 
tow ard reducing and preventing incarcera­
tion an d  institutionalization o f  persons w ith 
disabilities, focusing prim arily on persons 

Russ Webb vV‘^  m ental illness and co-occurring m ental 
illness and substance use disorders. In addition he will be w ork­
ing with the University o f  Alaska to identify opportunities and 
m echanism s for T he Trust and  university to coordinate policies 
and action to fu rther the m issions o f  bo th  organizations for the 
benefit o f  Alaskans.

T he Trust has two in terns w orking in the ollice from  the 
University o f Alaska A nchorage (UAA). Each year T he  Trust 
a ttem pts to em ploy student interns w ho are interested in w orking 
on  projects that will fu rther their goals around  policy, adm in is­
tration , and m anagem ent.

W anda Katinszky com es to T he  Trust as an in tern  from  the UAA 
M aster o f  Social W ork Program . W anda has been w orking w ith 
Trust staff in suppo rt o f  the Alcohol Fund p reparation  an d  the 
C rim inal Justice Sum m it. In the spring, W anda will assist in 
staffing the Legislative C om m ittee an d  will assist w ith policy 
issues arising from  this com m ittee She has em barked on  a sec­
o n d  career after retiring  from  the U.S. Air Force after m ore than 
18 years. W anda is a registered nurse and volunteers her tim e 
w ith the Alaska N urses Association, the Alaska W om en's 
Resource C enter as a Legal Advocate, and  as a C o u rt A ppointed 
Special Advocate w ith the Office o f  Public Advocacy. She is 
interested in a career w orking in social policy.

Russ com es to T he Trust from  the D epartm ent o f I lealth and 
Social Services w here he served as deputy com m issioner. H is for­
m al education is in the field o f  psychology but he has 30 years 
experience w orking in a variety o f  hum an  service fields in direct 
service, supervisory, and m anagem ent positions. D uring his 27 
years in Alaska, Russ has w orked in Alaska’s child welfare, juvenile 
and adult corrections, public health, mental health, developm en­
tal disabilities, and  substance abuse systems. I lis experience 
includes w orking directly w ith consum ers and advocates at all 
levels to im prove services for Alaskans.

Luke Lind is currently  com pleting his M aster o f  Public 
A dm inistration at UAA. A lifelong Alaska resident, Luke previ­
ously worked as a personal banker it the Bethel Branch o f 
National Bank o f Alaska. H is activities w ith The Trust include 
assisting with the developm ent o f  a statewide Individual 
D evelopm ent Account program , helping to prepare the 2003 
Trust project status reports, and  the planning o f  the 2003 Rural 
O utreach Trip.

Interns from UAA —  Wanda Katinszky and Luke Lind
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Visit Remodeled Web Site
The Trust’s Web site at www.mhtrust.org 
has undergone a makeover, with new 
content, new photos and most impor­
tantly a more user-friendly site that will 
make finding information about The 
Trust, its programs and partners much 
easier and more convenient. So, log onto 
the Internet and check out The Trust’s 
new online look.
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TRUST
B u d g e t  R e c o m m e n d a t i o n s  — W in te r , 2 0 0 2

F Y 0 4  B u d g e t  R e c o m m e n d a t i o n s

The following are The Trust’s recommendations as of Oct 17, 2002, for the Fiscal Year 2004 (FY04) separate Mental Health Appropriation 
Bill that allocates funding for programs directed to Trust beneficiaries. These recommendations include earmarked general fund dollars 
(GF/MH), Trust income or Mental Health Trust Authority Authorized Receipts (MHTAAR), Mental Health Trust Authority Administrative costs 
(MHT Admin),Alaska Housing Finance Corporation (AHFC) Receipts, and any adjustments to the previous year’s GF/MH base.

FY04 O pe ra tin g 

Recomm enda tio ns

DEPARTMENT OF ADMINISTRATION 

Division of Senior Services
Protection, Community Sen'iccs 
& Administration
Quality Assurance — This is a continuation project that is devel­
oping a quality assurance program for services and programs 
under the purview of the Division of Senior Services. S 100,000 
MHTAAR and S 125.01K) Federal

Rural Long Term Care Development—This project provides a 
comprehensive and coordinated approach to long-term care 
development for seniors in rural Alaska that addresses the serious 
infrastructure gaps in those areas. SI 10,(HK) M l ITAAR

Delegation of Adult Protective Sendees In Rural Alaska —
The Division of Senior Services proposes to offer three grants to 
rural native health or social service organizations for Adult 
Protective Services in their area. 575,000 M l ITAAR and
575,000 GF/MH

Hoard Development on Rural Issues — Continuation of rural 
outreach trips by the ACoA. 515,000 MHTAAR

ACoA Planner — Provides additional Planner to assist ACoA 
in working with the Mental I lealth Trust Authority. 575,500 
MHTAAR

Home and Community Bused Services
ADRD Support Services— Expand service model from the 
Alzheimer's Demonstration Project statewide and provide ADRD 
Caregiver grants. 5250,000 MHTAAR and S250.000 GF/MI1

Geriatric Education and Training— Expand successful 
provider Ir.'ining models developed in FY02-03 to statewide 
delivery. Develop and conduct training in areas identified in 
Quality Assurance project. Support on-going conference to 
include training regarding elder beneficiaries. 5250,(KM) 
MHTAAR

Elders with Co-occurring Disorders — Develop curriculum to 
educate care providers about elders with alcoholism and/or men­
tal illness, promote outreach and identification of elders with 
alcoholism and/or mental illness, and provide intensive case 
management for elders with alcoholism and/or mental illness. 
$190,000 MHTAAR

Innovadvc Respite and Chore for All lleneficiarics—iliis project 
funds the tegional grants to preside llcxible in-home respite and 
chore services to all lleneficiarics and their caregivers. SI87,500 
M l ITAAR and $187,500 GF/MH

Mini-grants for ADRD Beneficiaries — This program pros ides 
Trust beneficiaries with a broad range of services and equipment, 
not available from an, other source, that are essential to directly 
improving their quality of life and increasing independent func­
tioning. 5257,200 MHTAAR

Alaska Longevity Programs 
Management
Pioneer Homes
Gero-Psychiatrisl—This increment will fund a full-time Gcro- 
Psycliiatrist for Long Term Care facilities, including nursing homes, 
the Pioneers Homes and other assisted living homes. S I25,000 
MHTAAR and 5125,000 GF/MH

Legal & Advocacy Services
Public Defender Agency
Public Defender Agency M H C Attorney & Social Worker — This 
proposal requests extended funding for a full-time mental health 
court attorney and funding for a new social worker position, 
5127,300 MHTAAR and 563,700 GF/MH

Office of Public Advocacy
Office o f Public Advoatc)'
Addition of Four Public Advocacy Positions — This increment 
will add four public guardian positions to support increased 
caseload. 5150,000 MHTAAR and 5150,000 GF/MH

DEPARTMENT OF EDUCATION & 
EARLY DEVELOPMENT

Special Education 
Projects oiul Grunts
Secondary Transition Capacity Building— Project provides 
funds for capacity building, coordination and collaboration among 
teachers, educators, administrators, State agency staff ami service 
prov iders to improve the delivery of secondary transition services. 
SI 00,000 MHTAAR

Early Development
Division o f Burly Development
Autism Training and Education — This project would provide 
consistent statewide training and education on Autism Spectrum

Disorders to parents and professionals on an ongoing basis at 
both basic and advanced levels in both rural and urban r ,nimu- 
nilies. 5150,000 MHTAAR

DEPARTMENT OF CORRECTIONS 

Administration & Operations
Inmate Health Cure
Jail Alternative Services (JAS) — IAS program connects sen­
tenced mentally ill misdemeanants with community-based 
services and monitors compliance with probation conditions.
A companion project to the Court Coordinated Resource 
Program (CCRP). JAS serves misdemeanants sentenced 
through the Mental Health Court of the Anchorage District 
Court. S86.700 M H TAAR and 543,300 GF/MH

Spring Creek Correctional Center Initiative- The treatment 
services of a mental health clinician, psychological counselor, regis­
tered nurse, and contract substance abuse treatment provider will 
Ire jointly utilized on two units at Spring Creek Correctional 
Centei in Seward: the Sub-Acute Care Unit for seriously mentally 
ill men, and the Juvenile Offender Unit 550,(MX) MHTAAR and
550,000 GF/MH

Transportation and Classification
Centralized Substance Abuse Assessment Specialist — The 
Specialist works with Department o f Corrections staff to aw  -  
felony inmates with significant substance abuse problems and 
assign them to an appropriate facility setting. $30,1(X) M l IT AAR 
and $30,100 GF/MH

Inmate Programs
Women's Residential Substance Abuse Treatment — This 
proposal provides a therapeutic community for women at 
lliland Mountain Correctional Center. 529,500 MHTAAR , 
520,100GF/MH and SI67.700 Federal

Men's Residential Substance Abuse Treatment — Project funds 
a therapeutic community that is located at Wildwood 
Correctional Center in Kenai. 511,500 MHTAAR, $41,400 
GF/MH and 5236.000 Federal

DEPARTMENT OF HEALTH & 
SOCIAL SERVICES 

Medicaid
Medical Administration
Medicaid Review and Enhancement Project—This project svill 
explore, develop, and implement ways to use Medicaid to fund

Insert floge I



new services or maximize rcsourc as for existing services to under- 
served beneficiaries. $200,000 M fITAAR

Purchased Services
Family Preservation
Supported Parenting & Family Support - Parent Dencficiarics— 
This project buihls on current efforts in three beneficiary groups to 
provide necessary support service lo parents with disabilities, 
severe alcohol problems, or mental illness. $250,1)00 M l ITAAR

Residential Child Care
Mental Health Stabilization I Ionics — The level of care will lie an 
alternative to hospital, institutional, or out-of-state placement for 
youth with serious emotional disturbances. Grantees must be 
Medicaid eligible mental health providers. $100,000 M l ITAAR

State Health Services
Infant Learning Program Grants
Infant learning Program Waitlist Reduction and Base Grant 
Restoration—These funds will be used to reduce the Infant 
Learning Waitlist by providing services to individuals on the list.
T 1 e funds will also Ire ased lo replace funds nit by die legislature 
Ii ,ii the base grant programs.

Maternal Child and Family Health
Healthy Families Control Group Study — This study is estab­
lishing, monitoring and comparing outcomes for two groups of 
families with similar characteristics who receive either standard 
services offered to pregnant women and families of newborns 
or Health Families Alaska services. Funds for the project sup­
port both the design and implementation of the project.
$ I (K),000 MHTAAR

Alcohol & Drug Abuse Services
Alcohol and Drag Almse Giants
Family Wellness Camps—Provides operating funding for new 
and existing family wellness camps providing substance abuse 
treatment in rural areas. S I50,000 MHTAAR and $200,000 
GF/MH

Mini-grants for Beneficiaries who arc Chronic Alcoholics widt 
Psy chosis — I’rovides mini-grants ol up lo $2,500 for chronic alco­
holics with psychosis who are in need of a range of medical, dental, 
vision,or s|reci.il health-care seivices. $317,600 M i ITAAR

Base Modification for DATA Grantees - "Keep the Doors Open”
— This project addresses the interconnected components of a 
strategy to support effective service delivery sustainability by pro­
viding an equitable compensation package lo retain well qualified 
stalT. $925,000GF/MH

API2000 Maintain Anchorage Detox tk Dual Diagnosis-  
Operating — T his project will provide the utilization review 
and emergency services coordination portion o f the A l’1200 
project to allow A l’l lo operate at 5-1 beds, a reduction from 74. 
$278,500 GF/MH

Alcohol Tax Place-1 loldcr—This placeholder acknow ledges The 
Trust's interest in partnering to develop a plan for utilizing new alco­
hol tax revenue for a multi-faceted, multi yvar proposal to impact 
the problems created in Alaska by alcohol and drug abuse, 
$16,000,000 Alcoliol Tax

Transitional I lousing Operating Funds — Transitional bousing 
will provide safe and soiree bousing following treatment comple­
tion for those maintaining their sobriety during this high-risk pcti- 
o j. $200,0(X) MHTAAR

Rural Service< Grants
Village Based Counselors Expansion — Expands coverage of 
village-based counselors in undcrxcrvcd/unscrvni communities 
and regions. $125,000 GF/MH

General Community Mental Health Grants Mental Health 
Consumer & Family Conference — Leadership training for 
mental health consumers and their families. Conference train­
ing sessions help develop consumer participation at all level; of 
die ncntal health system. $50,000 MHTAAR

Rural Services for Deaf/Hearing Impaired — This project sup­
ports mental health and substance abuse professionals trained to 
provide services to individuals who arc deaf or who have bearing 
impairments, $75,000 MHTAAR

Mini-Grants for Beneficiaries Experiencing Mental Illness —
The mini-grant program provides Trust beneficiaries with a 
broad range of equipment and services that are essential to 
directly improving their quality o f life and increasing independ­
ent functioning. $385,800 M IITA A It

Ps)'chiatric Emcrgenc) Services
Community Mental Health Grant Floor — This GF/MH incre­
ment represents the final step in raising (lie Community Mental 
Health grant flour to $250,000. This request will help grantees 
employ and retain qualified staff lo provide emergency services, 
basic outpatient services and a support infrastructure to main­
tain these services. $300,000 GF/MH

Rural Menial Health Consultation, Training, and Coverage —
This ptojcct consolidates three propose,., submitted by the Rural 
Mental Health Association that are closely related in purpose. 
Together the three projects support rural consultation, training, 
and grantee assistance under one administrative structure. 
$402,500 MHTAAR

API2000 Enhanced Crisis Respite -  Operating — Funds 
enhanced crisis respite community services to allow API to oper- 
ate at 54 beds,a reduction from 74. $422,200 GF/MH

Chronically Mentally III Services
Independent Cave Management and Flexible Support Services 
— T ills project provides Independent Case Managers who are not 
related to a community mental health center with strong cot: ■ 
sumcr choice in selecting flexible, community-based services.
$250,000 MHTAAR

Non-Profit Transitional Housing -  Operating — T his project 
would expand the capacity of programs like the Safe I larbor Inn 
by 25 units. The Safe I larbor Inn is a non-profit motel that suc­
cessfully provides safe, affordable lodging for homeless families 
and persons with mental and physical disabilities as they make 
the transition to permanent housing. S50,00<) MHTAAR

Traumatic Brain Injury Project — This project continue the 
clTort to establish a planning and policy advisory council, develop 
a state plan of services, and provide start-up funding for assess­
ment and treatment of people with traumatic brain injuries. 
$175,000 MHTAAR

( Jubhouses and Other Consumer Run Programs — This Is a 
request for an extension of the existing project to establish and 
develop consumer directed and consumer run programs statewide. 
$200,000 M l ITAAR

Beyond Shelter Program:Ou'pallcnt Services for I lometcss 
Persons — The Beyond Shelter Program provides supports to 
homeless individuals with mental illness and/or substance abuse 
problems and their families as they move toward re-establishing a 
iiomc and self-sufficiency. $50,(XX) MHTAAR

Integrated Supports for Co-Occurring Disorders — This 
ptojcct targets adults wish < voccurring mental and substance 
abuse disurdett who have frequent involvement with the crimi­
nal justice system. T he project provides these high risk/high 
nceil comunicis with support services to help them maintain 
stability in tire community. $367,000 M l ITAAR

Community Mental Health Grants API 2000 Intensive Community Services -  Operating — This 
project will provide the intensive community services portion 
to allow AIM to operate at 54 heels, a reduction from 74. 
$450,000 GF/MH

API2000 Designalctl Evaluation 8; Treatment -  Operating—
This project will provide the intensive community services portion 
to allow AIM to operate at 54 beds, a reduction from 74.
$1382,100 GF/MH

Seriously Emotionally Disturbed Youth
Bring the Kids I lomt Initiative -  Operating—
A comprehensive five-year DHSS initiative designed to huild 
critical capacity to reduce the number of Alaska children and 
youth placed in out-of-state residential treatment centers.
Project adds 78 new state positions. $1,125,000 GF/MH and 
$1,462300 Federal

Community Developmental 
Disabilities Grants
Developmental Disabilities Community Grants
Developmental Disabilities Wait List Reduction and Base Grant 
Restoration — T hese funds would be used lo remove individuals 
currently in need of services from the Developmental Disabilities 
Wait List and replace funds cut by the legislature from base grant 
programs. S625.000 GF/MH

Inclusive Recreation — This project provides funds to community 
reciwt.on providers to include mental health consumers and indi­
viduals who experience developmental disabilities in community 
recreational activities. S50.000 M l ITAAR

Dental Training Program — This project
provides funds to pilot the coordination and
provision of dental hygiene training for developmental disabilities
direct service providers so they an  learn techniques lo lie used with
i re individuals they support and train. $30,000 MHTAAR

Positive Behavior Support Training — Provides fund' for 
eight intensive trainings and follow-up in rural cnnu. unities 
for family members and providers to implement positive sup­
port plans for individuals with challenging behaviors. $70,(XX) 
M l ITAAR and $70,000 GF/MII

Learn as You Earn Program — T his project provides fotmal. com­
petency-based training (certificate, associate, and bachelor's degree 
program) for people already employed in the ficlJ. SKXl.OOO 
MHTAAR

Mini-Grants for Beneficiaries with Disabilities — The milli­
gram program provides Trust lleneficiarics with i broad range 
of equipment and services that are essenli.il lo directly improv­
ing their quality of life and increasing independent functii n- 
ing. $224,400 M l ITAAR

institutions & Administration
Mental Health 6 ' Developmental 
Disabilities Administration
Quality Assurance Position ami Training—This proposal would 
prov ide new funding for an additional quality assurance position 
and training m that all MalT of tire D> ivioiiofMeni.il Health and 
Developmental Disabilities Quality Assurance Unit arc knowledge­
able about tire specific issues concerning individuals who receive 
developmental disability sets ices, $3(1,000 Gl /Ml I

Inpatient Quality Assurance — This proposal would add contract 
quality assurance rev iews of inpatient facilities (inciit.il health 
only ) to tire overall duality assurance effort. $ to,(XXI MHTAAR

Acvivtcd I jving Licencing/I lealth 8t Safety Quality Assurance •
A pluming group lias been planning in order lo build consensus 
tin tliovc issues that need lo Ire addressed to build a more effective

(men fVge 2



and responsive assisted living system, and lo identify how die cur­
rent Trust-funded projects can best advance these system level 
Issues. 5145,000 MHTAAR

DM HDD Quality Assurance Package—This new project consol­
idates MHTAAR funding and GF/MH increments lor several 
ongoing Trust-related projects to create a Safety and Quality Unit 
within Envision of Mental Health and Developmental Disabilities. 
SI75,0UOMHTAAR

API2009 Utilization Review fit Emergency Services 
Coordination-Operating—T his project will provide the uti­
lization review and emergency serv ices coordin.ition portion of 
the API 1/A) project to allow API to operate at 51 beds, t reduc­
tion from 74. $211,000 GF/MH

Mental Health Trusc Boards
Advisory Board on Alcoholism and Drug Abuse
Board-Trust Partnership -  ABADA — ABADA will establish a 
simple data collection system tliat will track changes in old and 
new alcohol tax revenue, statewide and regionally. $18,000 
MHTAAR

Title 47 Initiative—This project provides training and technical 
assistance to communities as they begin to use Title 47 involuntary 
commitments for the most severely impaired chronic alcoholics lo 
receive appropriate treatment services that enable them n > make 
conscious chokes about recovery. $50,000 MHT AAR

Infrastructure Improvements -  ABADA — T ’’is project provides 
funds for ularies, contracts, workspace and equipment lo increase 
ABADA'i capacity for planning. S85,0(J0 M l IT AAR

Integrated Strategic Communications Plan Implcmcntation- 
Coordiiuted Public Education — This p.opos.il will fund the 
iniplemerution of a strategic communications plan developed by 
the four Trust-related boards. $200,000 M l ITAAR

Governor's Council on Disabilities and 
Special Education
Workforce Development: Recruitment and Retention — This 
proposal > ill support the continuing efforts of the Alaska 
Alliance fur Direct Service Careers to address recruitment and 
retention issues among all four beneficiary groups by improving 
direct service worker compensation and benefits; implementing 
and evaluating a media campaign to target potential employees 
for pros : ir s  to each o f the four beneficiary groups: and dev el­
oping and sharing innovative recruitment strategies with 
provider agencies in each of the four beneficiary groups. 
$150,000 MHTAAR

Inclusive Childcare Extension — In its final two years, this project 
would focta on four areas ol need: consumer education; bchav- 
ioral health, rural outreach; and linkages to oilier agencies. 
$100,000 MHTAAR

Hoard-Trast Partnership-GCDSE—
The Governor's Council will use the funds from this project lo 
restore J  $5JI00 cut from the donated dental reograin. which 
matches volunteer dentists with adults with disabilities and elderly 
Alaskans needing denial care. $5,000 M i l l AAR

Partners in IMlicymaking—This project is designed to create 
advocates and leaders among individuals with developmental dis­
abilities sni their families by training tlv. iu lor leadership.
$200,000 Mi IT AAR

Research .Analyst III -  GCDSE — The rev.-.mh analyst will design, 
conduct.uuhvcand rpoit on in depth research studies to provide 
timely, accurate data for planning purposes. ‘aMO.tjOO MHTAAR

Planning and l'acilities
Cumprrhffidvc Integrated Mental Health Plan — Under die 
supervision of stuff at the Dcparltnenl of Health and Social

Services, this project develops the Comprehensive Integrated 
Mental Health Plan as required by statute. $50,000 M l ITAAR

NATURAL RESOURCES 

Resource Development
Mental Health Trust Lands Administration
Trust Land Office Administration — The Trust Land Office, 
supported by funds derived from Trust income, manages and 
dev elops Tru ;l lands on behalf of the Alaska Mental Health Trust 
Authority to help improve the lives and circumstances of Trust 
beneficiaries. Annual income earned is available for distribution 
by the Trust Authority in the following year and principal earned 
contributes to income distributed in subsequent years.
S I ,100,0(10 MHTAAR

DEPARTMENT OF REVENUE

Mental Health Trust Authority
Trust Authority Administrative Budget — The This Authority 
Administrative Budget provides the administrative and stalT sup­
port to the Board >f Trustees to complete the Trust Authority's 
statutory obligation and mission to improve the lives and ctr- 
cunis' i.e of Trust beneficiaries. $1,190,200 MHTAAR,
$100.0,10 GF/MI! and $291,200 Federal

UNIVERSITY OF ALASKA

University o f  Alaska Fairbanks
Distance Delivered MSW — Project matches funds by the 
University of Alaska President for a distance delivered MSW 
Program. $50,(XX) MHT AAR and $70,(XX) University of Alaska

ALASKA COURT SYSTEM

District Corrts/Anelioragc District Court
Court Coordinated Resource Project —
This is a voluntary “therapeutic" or "problem-solving” court in 
the Anchorage District Court that hears cases involving individ­
uals with mental disabilities charged with low risk misdemeanor 
offenses and focuses on treatment and rehabilitation. $183,200 
MHTAAR and $91,600 GF/MH

INDEPENDENTLY ADMINISTERED 
BY TRUST

Partnership Program — These funds allow The Trust ' < develop 
partnering opportunities with other funding sources in a timely 
manner. $700,000 MHTAAR

Small Projects Grants — Hie small projects grants are less than 
$ 10,(XX), a direct benefit to the beneficiaries and outside of the 
normal state funding categories. $250,000 M i l l . .Alt

Board Collaboration Meeting— I hose funds provide for the 
travel and gathering o f key members of each of the lour 
lloardi/Oimmisvion that provide planning and guidance to the 
frtisi Authority regarding each of the four beneficiary groups.
T he Boards/Commission utilize this meeting to collaborate on 
issues ol mutual concern. $20,(XXI MHTAAR

Rural Outreach Project — I his project funds Trim-sponsored 
visits to tur.il tcgions ol Alaska. $?5.(XX) MHTAAR

Rural Technical Assistance and Coordination — I his project 
provides technical assistance and funding coordination to , ur.il 
regions and smalt communities, $125,(XX) MHT AAR

Dencfulary Self-Sufficiency Project — 1 his ptojcct seeks lo 
eliminate documented legal barriers laced by individuals with

mental illness in their efforts to lead an independent life.
$47,01X1 MHTAAR

Individual Development Accounts — This project assists Trust 
beneficiaries lo foster independence and self-sufficiency by learn­
ing to save money. Individual Development Accounts provide 
incentives for people using public assistance to save money for 
educational purposes or to purchase assets such as a home. 
$150,000 MHTAAR

T rus t Cap ita l 

Recomm enda tions

DtPARTMENT OF 
ADMINISTRATION

Integrating Cultural Resources into ADRD Programs and 
Environments — The goal of the proposed research is to 
advance the understanding o f culture and the ways it can be 
uscd for planning enhanced programs and environments for 
persons with ADRD. $87,500 MHTAAR and S87.500 GF/MI I

Adull Day Facility Modifications — Provides addition d capital 
funding for the Adult Dav facility modifications to complete the 
initial project that began in FY02 and continued in PY03.
SI 25,000 MHTAAR and $125,000 GF/MH

Sika Pioneer I lomc Improvements — Continuation ofSika 
Pioneer Home improvements to benefit residents with demen­
tia. $500,001) GF/MH

DEPARTMENT OF HEALTH 
AND SOCIAL SERVICES

Integrated Behavioral I lealth Information System — Project will 
develop and implement an integrated Indus ior.il health information 
system for the Division of Alcoholism and Drop Mmse, the 
Gomnmi.ily Mental I lealth Program and API's I lospital 
Information System. $500,000GF/MH

Safe Harbor Inn Expansion -  Capital — This project would 
expand the capacity of programs like the Safe i larbor Inn, a non­
profit motel that successfully provides safe,affordable lodging for 
homeless families and persons with mental and physical disabili­
ties Mi a transition to permanent housing $300,000 M l ITAAR 
and $3(X),IXX) GF/MH

Repair/Replace Village ■ Based Counselors Offices -  Capital -
Offices for rural mental health/substance counselors are in 
deplorable and non-thcrapciitic condition. T his project would 
augment inadequatec , ‘ ‘ from DHSS
through their rural facilities needs assessment process. $75,000 
MHTAAR and S75,(XXI locally generated, matching funds

Replace Rural Community Mental Health Centers— local 
Community Mental I lealth Centers (C M H O  facilities in rural 
Alaska are often physically substandard and therapeutically 
inappropriate. This project would provide matching food' for 
replacement of C M H C  facilities wills priority accorded lo pro­
posals with funding partnerships. $250,000 M H TAAR and 
$250,000 locally generated match

Consumer Designed and Managed Projects-Capital —
Provides capital funds to assist mental health consumers in wi­
ling up consumer run programs, $131,300 MHT AAR

API Stop liay Repairs — This is the Alaska Psychiatric 
Institute’s (API) annual “stop gap” facility maintenance and 
repair request, Until the API replacement hospital is ready fot 
occupancy stop gap funds will be necessary lo keep an 
increasingly aged facilio- running at a lunctiiwi.il level. 
$225,000 GF/MH

fclSWl Alfr I
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Micro Enterprise Funds — Provides funds to purchase start-up 
equipment and working capital for beneficiaries who want to be 
self employed; for service providers to establish small business 
tltiir employ beneficiaries and for private enterprises interested in 
expanding their business in exchange for hiring beneficiaries. 
$70,000 MHTAAR and $75,000 GF/MH

Coordinated Resource Sharing for Mental Health Services 
Providers—This project provides funds to reengineer the way the 
state awards funds to providers and the way providers conduct 
bu-incss, including coordination and resource sharing, allowing 
them to focus on providing services for individuals and families. 
$150,000 MHTAAR

Essential Program Equipment —The request will provide capi­
tal equipment grants through the competitive RFP process for 
agencies providing services, activities and programs for Mental 
Health Trust beneficiaries. $250,000 MHTAAR and $250,000 
GF/MH

Housing and Van/Vehicle Modification Funds for People with 
Special Needs — Project provides funds for individuals with 
developmental disabilities and/or their families to make their 
housing or vehicles accessible. $300,000 MHTAAR and $300,000 
GF/MH

Deferred Maintenance and Americans with Disabilities Act 
(ADA) - Improvement Grants to Service Providers and for Trust 
lleneficiarics — This program makes capital funds available on a 
competitive basis to Trust service provider agencies for deferred 
maintenance and accessibility impro'vmenls for program facili­
ties. $333,300 MHTAAR and $666,700 GF/MH

Non-Residrntial Special Needs Housing—This program pro­
vides f  nding to develop special needs housing for T rust benefici­
aries that cannot be funded under AH FC because of statutory lim­
itations. $ 150,000 MHTAAR and $600,000 AHFC

DEPARTMENT OF REVENUE

Homeless Assistance Program — The Homeless Assistance 
Program (HAP) provides grants to assist non-profit organizations, 
local governments and regional housing authorities in addressing 
the emergency needs of homeless and near-homeless Alaskans.
S500,000 MHTAAR and $500,000 AHFC

Beneficiary and Special Needs Housing Programs—The pro­
gram provides lirnds to Alaskan non-profit service providers and 
housing developers to increase housing opportunities to Trust llen­
eficiarics throughout Alaska. $ 1,750,000 Al 1FC

PUBLIC FACILITIES

Coordiiiatcd/Non-coordinated Transportation & Assessment -  
Capital—This is a three-part proposal. 1*311 One would fund 
community assessments of mobility needs and resources and the 
development of local plans for improving mobility and communi­
ty transportation services. Part Two would provide funding lo 
local communities for coordinated community transportation 
services. Part Three would provide provider-owned vehicles in 
areas with no coordinated systems or where coordinated systems 
do not meet beneficiary needs. S412,500 MHTAAR and $412,500 
GF/MH

DEPARTMENT OF
TRANSPORTATION &

Alcohol Tax - Bill Adjustment - Move to Mental Health Bill —
This base adjustment earmarks the FY03 $3.6 million allocation 
from the alcohol tax fund as GF/MH so that it will be included in 
the separate Mental Health Appropriation Bill.

The Trust's FY04 budget recommendations include spending in six program areas as identified in "In Step’’, the state's Comprehensive 
Integrated Mental Health Plan. The plan provides policy direction for developing and promoting programs and services for Trust beneficiaries 
by fostering individual well being, personal safety, economic security and life with dignity for all Alaskans. This chart illustrates what percent of 
Trust income or Mental Health Trust Authority Authorized Receipts (MHTAAR) will be spent in each program area in FY04.

TOTAL FY04 MHTAAR FUNDS BY PROGRAM AREA
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A /I e s s a g e  f r o m  t h e  C h a i r

TRUST CONTINUES TO FOCUS ON RESULTS AND 
INCREASING THE ROLE OF BENEFICIARIES

It is w ith  g rea t p leasure  tha t I am  w riting  th is le tte r as th e  ch a ir o f  th e  H oard o f  Trustees. I w an t to  take 
this o p p o r tu n ity  to th a n k  m y fellow Trustees, the  T rust A u th o rity  A dm in istra tive  O ffice and  T rust Land 
Office staff, th e  m em b ers  an d  s ta ff o f  the  A dvisory  Hoard on A lcohol and  D ru g  A buse, th e  A laska M ental 
H ealth B oard, th e  A laska C o m m ission  o n  Aging, the G o v ern o r’s C ouncil on  D isabilities an d  Special 
E ducation , an d  th e  m any  peop le  b o th  in the  p ub lic  and p rivate  sectors w ho, like us, serve the  benefic ia r­
ies. We cou ld  n o t have enjoyed the success we have had  w ith o u t the  tru e  d ed ica tio n  and  m any  h o u rs  o f  
h a rd  w ork  o f  all those involved inc lud ing  the  increasing role o f  th e  beneficiaries them selves.

T h is year’s an n u a l rep o rt has been designed to  give you a quick  review  o f  o u r  m a jo r accom plishm en ts 
d u rin g  the  past fiscal year and  o u r  goals for the fu ture. O u r focus has been o n  o u r beneficiaries being  
healthy, safe, and  able to  live w ith  d ign ity  an d  w ith  econom ic  security . In a d d itio n , we c o n tin u e  to  place 
em phasis o n  w ork  force dev e lo p m en t an d  in fras tru c tu re  dev e lo p m en t to  m ee t th e  ever chang ing  needs o f 
o u r  beneficiaries an d  A laska’s C om prehensive  M ental H ealth  P ro g ram .

T he legislature’s passage o f  the alcohol tax bill last year an d  the crea tion  o f  th e  A lcohol an d  D rug A buse 
P reven tion  an d  T reatm en t Fund w ith  half o f  the  proceeds p resen t m any  new  challenges an d  o p p o rtu n itie s . 
O u r top  p rio rity  will be to see tha t the  fund  is used to focus on  addressing  the  effects o f  alcohol an d  d rug  
abuse on o u r  child  p ro tec tion  an d  crim inal justice system s by en su rin g  the availability  o f  “R eform ing 
M andated  T rea tm en t”. P rogram  developm ent m u st be com prehensive, inc lud in g  in frastru c tu re  an d  w ork

T he financial health  o f  T h e  T rust is good an d  w e co n tin u e  to m a in ta in  a level payou t for o u r  beneficiaries 
even d u rin g  the  bleak m ark e t results o f  th e  past tw o years. We have review ed o u r  payout system  and  
have taken ad d itio n a l steps to en su re  tha t we can co n tin u e  to m a in ta in  a level payout in the  fu tu re  as we 
realize th e  im p o rtan ce  o f  su p p o rtin g  p ro g ram s over the long  h au l if we expect results.

T he Trust Land O ffice has been  very active th is year in the  m a n ag em en t o f  b o th  o u r  lands an d  n a tu ra l 
resources. We have taken a m a jo r step forw ard  in o u r m a n ag em en t p h ilo sophy  in tha t we are  n ow  loo k ­
ing at en h an c in g  o u r  cu rren t ho ld ings by the purchase o f  ad jacen t p ro p e rties , su b d iv id ing  ex isting  assets 
a n d  develop ing  p artn e rsh ip s . T h e  n a tu ra l resource assets o f  T he  T rust will c o n tin u e  to be a significant 
an d  im p o rta n t p a rt o f  fu n d in g  the  m ental health  p rogram .

In closing, o n  b eh a lf o f  all those involved, I w ould  like to  say th a n k s  to  Gov. Tony K now les an d  his staff 
for the ir su p p o rt these past e igh t years. We cong ra tu la te  an d  w elcom e Gov. F rank  M urkow ski to  office 
a n d  loo k  fo rw ard  to w ork ing  w ith  h im  an d  his a d m in is tra tio n  o n  b eh a lf o f  all o u r beneficiaries.

force developm ent and  be constan tly  m o n ito red  to  ensure tha t concre te  resu lts are achieved.

Phil Younker, Sr. 
C h air
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TRUST ADVOCATED FOR 
ALCOHOL TAX, 

SUPPORTED “IN STEP” 
PLAN IN ‘02

Among The TrustY most significant accomplishments in 
FY2002 was passage of the statewide alcohol tax increase, 
proving that good things do come in small packages. The 
Trust and a coalition o f partners advocated for the tax 
increase, citing alcohol and substance abuse and addic­
tion as the most pervasive and costly social and health 
problem facing Alaska. While the tax added pennies -  
seven cents to be exact -  to the cost o f every a’coholic 
beverage sold in Alaska, the to! il is expected to reach at 
least $15 million annually. O f that tax revenue, the legis­
lature has agreed 50 percent will be used to evaluate the 
effectiveness o f the state’s existing alcohol treatment and 
prevention system and to fund additional programs.

The Trust, working with its advisory boards and other coali­
tion partners, will present to the Legislature a comprehensive 
spending plan for the alcohol treatment and prevention fund 
for R'200‘1 that will focus on "Reforming Mandated 
Treatment" programs for individuals whose treatment was 
prescribed or demanded by the courts or other institutions. 
The alcohol treatment and prevention fund also will be used 
to create a framework o f programs that address all areas of 
the prevention and treatment continuum so that everyone in 
need can receive some sort of assistance.

Throughout FY2002, The Trust focused its efforts on six 
program areas that were identified in "In Step,” the 
state’s Comprehensive Integrated Mental Health Plan. 
The plan provides policy direction for developing and 
promoting programs and services for Trust beneficiaries 
throughout Alaska by fostering individual well being, 
personal safety, economic security and life with dignity. 
The following programs ire a few examples o f how 
Trust funding and support were used to improve the 
lives and circumstances of Trust beneficiaries in each of 
the six program areas during FY2U02.

a  Living with 
Dignity

/dmi/ I tinders Housing Tour- 1  listorically, many national 
charitable foundations have not funded projects in Alaska 
because they were unfamiliar with the issues and the 
needs facing local non-profit organizations. Working 
with the Kasimison Foundation, The Trust participated 
in a familiarization lour developed to introduce several

funding organizations to housing issues in rural Alaska. 
Participants included staff from such groups as the 
Robert Wood Johnson Foundation, the Murdock 
Foundation and the Annie E. Casey Foundation. For 
many who attended, this was their first oppoitunity to see 
the substandard housing being used and lo understand 
the great need that exists for assistance.

Safe Harbor Inn -  The Trust helped fund purchase of a 22- 
room hotel in Anchorage that provides safe, affordable, 
temporary lodging for homeless families and persons with 
mental and physical disabilities who are looking for work. 
Guests must be refet red by a partner agency and receiving 
services from that agency in order lo qualify. Since opening 
in November 2001, Safe Harbor has remained full and its 
waiting list continues to grow. Approximately 25 percent 
of the guests are believed to be Trust beneficiaries and 60 
percent of guests have subsequently found permanent 
housing. The Trust also supported the program with oper­
ating funds, but expects Safe Harbor to be self-supporting 
by 2005 through room charges and community donations.

H e a lth

Suicide Prevention Council -  Senator Rick Halford 
approached The Trust to partner with the Department 
o f Health and Social Services to create statewide Suicide 
Prevention Council. The group’s prim ary tasks are to 
identify ways the state can reduce suicides in Alaska, to 
increase awareness that suicide is preventable and to 
reduce the stigma associated with seeking help.

APN Wellness Summit -  In support o f the Alaska 
Federation o f Natives’ (AFN) efforts to provide leader­
ship in the wellness movement. The Trust co-sponsored 
a statewide wellness sum m it in April 2002. About 500 
Alaska Natives gathered in Anchorage to discuss how 
to bring about a cultural shift toward wellness and to 
prom ote wellness and healing in Native communities. 
Presentations included program models that are work­
ing to combat self-destructive behavior am ong Native 
peoples, especially in the areas o f alcohol and substance 
abuse. These programs will be shared with Native 
com m unities as possible best practices to replicate. 
Single Point o f lln lry-  Providence Alaska Medical

K i  Safety
Center opened a specialized emergency room in July 
that offers three interlocking mental health services: a 
crisis telephone hotline, mobile oulieach team and a 
psychiatric •me.gency room  for observation and diag­
nostic review of anyone in psychiatric crisis. Known as



the Single Point o f En try o r SPE, t l v  facility is the access 
po in t fo r the new emergency mental health system 
being developed fo r Anchorage. The project involves 
replacing and downsizing Alaska Psychiatric Institu te 
and bu ild ing a system o f services in the community.
The SPE at Providence serves as a psychiatric emergency 
room and serves individuals, their families and law 
enforcement personnel prov id ing assessment and access 
lo the most appropriate, least restrictive and clin ically 
appropriate crisis treatment.

M enial Health Court -  The Court Coordinated Resource 
Project and the ja il A lternative Services (JAS) Program 
(fo r those already in custody) combine to form the 
Mental Health Court in the Anchorage D istric t Court 
System. One o f on ly three such courts in the U.S., the 
Anchorage Mental Health Court involves intensive case 
management and court supervision fo r non-v io lent 
Trust beneficiaries convicted o f misdemea’ ors. The 
court is a voluntary “ therapeutic" o r "prob lem -so lv ing” 
court that focuses on treatment and rehabilita tion and 
seeks alternatives to incarceration. The program is spon­
sored by the Alaska Mental Health Board and funded by 
The Trust. The court is presided over by Judge 
Stephanie Rhoades.

Q  Economic 
Security

Micro Enterprise Hauls —  Self-employed people own 68 
percent o f all businesses in Alaska. However, individuals 
w ith disabilities are seldom among that group. To combat 
that problem, from FY99 through EY01 The Trust funded 
the Economic Development Alliance to train and support 
individuals with disabilities who want to own their own 
businesses. In EY02,Thc Trust provided funds to purchase 
start-up equipment and working capital fo r beneficiaries 
who want to become self employed, for service providers 
to establish small businesses that employ beneficiaries and 
for private enterprises interested in expanding their busi­
nesses in exchange for h iring beneficiaries.

Small projects -  Three times each year The Trust awards 
grants fo r new and innovative small projects The funding 
is fo r one-time grants o f less than S10,000 for projects 
that are o f direct benefit to Trust beneficiaries and are 
outside o f the normal state funding. These projects are 
selected al the discretion o f the Executive Director o f the 
Trust Authority. I la lf o f the funds arc targeted for rural 
issues. Projects funded during EY02 included a program 
lo empower teens lo resist substance abuse, a project to 
purchase and tia in two dogs and their handlers to work 
with patients in a dementia care facility, and a grief/heal­
ing conference lo assist village residents in overcoming 
grief after the death o f a village council member.

□  W orkforce 
D evelopm ent

Hill Lives Conference -  As part o f the annual small projects 
grants, The Trust contributed SIO.OOO to provide travel 
and registration stipends to the Full Lives Conference held 
in April for direct support professionals, para-educators 
and those they support. The conference, the first o f its 
kind in Alaska, drew -120 participants to Anchorage and 
kindled considerable interest in tra in ing and development 
fo r this segment o f the work force.

Distance Delivery A /M Y -T h e  Trust provided the 
University o f Alaska Anchorage w ith $50,000 to match 
$70,000 allocated by the University o f Alaska President 
Mark Ham ilton fo r a distance delivered Master’s o f Social 
Work degree. Curricu lum is being developed and the 
first classes are expected to commence in the 2003-2004 
academic year.

In frastructure  
D evelopm ent

Community Mental Health C e n te r -The Trust contributed 
$30,000 to Fairbanks Community Mental Health Center, 
Inc. to help the organization develop a prelim inary plan 
and purchase an option on land on which to build a mental 
health facility. The seed money helped the organization 
demonstrate to potential funders the feasibility anr sustain­
ability o f the project. As a result, the project is scheduled 
for completion in 2004, offering a variety o f mental health 
services in the Fairbanks area.

API LamI Issues Completed -  One o f the major steps 
necessary lo initiate the replacement o f the aging Alaska 
Psychiatric Institute (API) was finding a home for the pro­
posed new building, ln a land arrangement coordinated by 
The Trust and the Trust L ind Office, 16 acres adjacent to 
the existing API and the Crisis Treatment Center were 
transferred to the state for construction o f the new API and 
a larger crisis center. The land tr msfcr also included land to 
allow for future expansion o f McLaughlin Youth Center. In 
addition, a few acres were sold to nearby Providence Alaska 
Medical Center. Providence is expected to swap the land 
w ith the University o f Alaska Anchorage, thus allowing 
hath organizations to expand and enhance their operations.

Rural Health Clinics -  In rural communities throughout 
the state, public health services focus on p rim a ry care 
w ith little o r no behavioral health assistance available. In 
the majority o f cases, the reasons are financial rather than 
lack o f interest in prov id ing behavioral health services. 
Working in collaboration w ith the Denali Commission, 
The Trust was able to get space fo r behavior health 
included in the fund ing formula fo r federally financed 
health clinics.
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TRUST INCOME

Assets o f The Trust arc n r'd c  up o f  the corpus o f the 
Trust Fund, which includes financial and natural 
resource assets. The financial com ponent o f the Trust 
Fund is managed by the Alaska Permanent Fund 
C orporation (APFC) on behalf o f  The Trust, as 
required by law. The Ti list Land Office, a special unit 
within the Departm ent o f Natural Resources, manages 
The Trust’s natural resource assets, as also required by 
law. The Treasury Division o f the Department o f 
Revenue manages the financial holdings from the men­
tal health budget distribution (payout), current revenue 
generated from Trust Land and the interest generated 
from these holdings. The Trust Authority Financial 
Officer routinely coordinates with the APFC, Treasury 
Division and Trust Land Office on financial manage­
ment matters and provides reports to the Asset 
Management Comm ittee and the Board of Trustees. 
The Trust Land Office routinely coordinates with the 
Trust Authority staff, Asset Management Committee 
and the Board of Trustees on natural resource manage­
ment and development matters.

Key Financia l O u tcom es o f th e T ru s t
The assets of The Trust consist o f revenue generated from 
the financial component as well as the natural resources 
assets. The cash assets consist of the original settlement, 
inflation proofing, interest and revenues generated from 
our natural resources. The cash is maintained at the 
Al; ska Permanent Fund Corporation and the Treasury

Division of the Department of Revenue i.i several 
accounts. These accounts are the Principal, Principal 
Reserve and Income account. The Principal consists of 
the original settlement, inflation proofing and allocated 
revenues from natural resources. The Principal Reserve 
consists o f 4U0 percent o f the prior fiscal year’s disburse­
ment (payout) and is to provide a steady stream of fund­
ing during downturns in investment markets. Currently, 
the Principal Reserve is at approximately 200 percent 
due to the market value fluctuations for the past two 
years. The Income account holds the disbursement 
(payout) am ount for the current mental health budget 
and any current allocated revenues generated from natu­
ral resources and the current interest on the funds held 
in this account.

In FY2002, the financial holdings al the APFC experi­
enced a 2.2 percent loss, which resulted in a reduction 
to the disbursement (payout) for the mental health 
budget in FY2003. The interest from the financial 
holdings at Treasury was also down by 17 percent. The 
disbursement or payout rate remained at 3.3 percent 
for 1Y2002 which is used to determine the disburse­
ment o r payout for the mental health budget. This rale 
is applied to the am ount o f the Trust Fund (Principal 
and Principal Reserve) plus 100 percent of the revenues 
allocated as income from natural resources, the interest 
on the financial holdings at the Treasury Division, and 
any lapsed funding from prior year pro, cts.

The following performance for FY2002 is available for 
funding the FY2003 mental health budget:
■ The disbursem ent (payout) rate remained at 3.5 

percent for a payout of $10,481,800.
■ The natural resources revenue allocated as income 

increased by 19 percent over the prio r fiscal year to 
$2,520,102.

A m ount, o f  T ru s t Fund a t  APFC" ( a t  e n d  o f  f t , ___

ffl Settlem ent 66.0% $200,000,000
Inflation 12.3% $3 7 ,2 /2 ,5 /9

■ Land 6.1% $18,333,530
■ Reserves 12.2% $36,938,077

Payout 3.5% $10,481,800
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V

Workforce Development 7% $ 7 9 2 ,7 2 2
Infrastructure 33% $ 4 ,0 5 1 ,3 8 9
Economic Security 5% $ 5 7 5 ,8 8 4

Bf Living with Dignity 11% $ 1 ,3 5 5 ,0 8 2
Ql Safety 11% $ 1 ,3 4 3 ,4 4 4

■  Health 33% $ 3 ,9 2 7 ,5 5 4

■ The interest 011 the Income Account at Treasury 
Division decreased by 17 percent to $1,254,307.

■ The am ount of lapsed funds from prior fiscal years 
was also reduced by 12.8 percent to $3,263,588.

■ The total funding available for the mental health 
trust budget in FY2003 is $17,519,798 a decrease of 
4.2 percent over FY2002.

In FY2002, the Trustees established policy' to spend 
Principal generated from the allocated natural resources in 
acquiring and developing Trust Lind holdings. Even 
though the completed final purchase of the WGM Property 
did not take place until the beginning of FY2003, the funds 
to make this purchase in the amount o f $1,010,800 were 
allocated from FY2002 natural resources revenues.

As the investment markets continue to decline, the 
Trustees are taking ,teps to protect the financial assets 
from major losses and are developing policy to m ain­
tain half the principal reserve at the Treasury Division 
in an interm ediate-term fixed income investment pool 
for stability. This will help to preserve the purchasing 
power of the financial assets for future generations.

Key Ou tcom es o f the T ru s t Land Office
The TLO exceeded its FY2002 gross revenue goal by 
about 59 percent, with final revenues equaling about 
$7,723,000, including $2.5 million in distributable

income. Core and supplemental operating costs for the 
year equaled about S I.3 million, o r about 17 percent of 
gross revenues. O ther highlights included:
■ Timber harvest revenues accounted for over 55 per­

cent o f gross revenues (about $4.5 million), with sales 
at Icy' Ray (Yakutat), Thorne Bay (Prince of Wales 
Island) and Katlian Bay (Sitka).

■ Successful efforts were made to increase revenues 
from other resource categories, including significant 
increases in oil and gas lease acreage (50,000 acres 
in FY2002) and the initiation o f new subdivisions to 
contribute to the TLO’s highly successful annual 
land sales.

■ The TLO also continued to work on projects that 
served the best interest of the Trust, while at the 
same tim e providing significant benefits to Alaska 
com m unities, with examples including the Four 
Dam Pool easement sale in Southeast Alaska, rede­
velopment planning 011 the Juneau w aterfront and 
new business opportunities at the Fort Knox Gold 
Mine in Fairbanks.

■ Finally, the mem orandum  of understanding between 
the Trust Authority and DNR was revised to reflect 
the evolving relationship between the entities.

An expanded TLO 2002 annual report is provided in 
The Trust's winter issue of its newsletter. Trustworthy.
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■ Trust Fund Performance 
Trust Income Available 
Trust Funded Projects

$15,143,256
$14,150,180
$10,794,360

-$6,642,200
$18,290,700
$14,888,400

$10,092,220
$15,746,860
$15,279,340

Note: Trust Fur.d Performance includes market value gams/losses to the Trust Fund at APFC and includes Land Revenues allocated 
to tire Principal.

Trust Income Available includes the amount a'locatedfcr the payout or distribution for theTrust funaed projects. Land Revenues 
allocated as Income. Interest Earned and Lapsed Funds.

Trust Funded Projects includes the mental healdt budget approved by the legislature or projected for future years.
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X r u s te e s ’ M is s io n  a n d  P u rp o s e  X ru s t  C o m m itte e s

T he Alaska Mental Health Trust Authority 
is overseen by a seven-member Board of 

Trustees. The Trustees are appointed by the 
G overnor for five-year terms and their 
ap po in tm en ts are confirm ed by the 
Legislature. Trustees whose terms expire 
continue to serve until re-appointed and 
reconfirmed by the Legislature.

The Trust Authority administers the Mental 
Health Trust established in perpetuity. The 
Trustees have a fiduciary responsibility to the 
beneficiaries to enhance and protect The Trust 
and to provide leadership in advocacy, 
planning, implementing and funding of a 
comprehensive integrated mental health 
program  to im prove the lives and 
circumstances of the beneficiaries.

Trust beneficiaries are A laskans who 
experience:

• mental illness;
• mental retardation or disabilities;
• chronic alcoholism with psychosis; or
• Alzheimer’s disease or related 

dementia.

Alaska Mental Health Trust Authority 
550 W. 7th Are., Suite 1820 

Anchorage, Alaska 09501
Phone: (907) 269-7960 

Tax: (907) 269-7966 
Web site: http://www.mhtrust.org
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Caren Robinson, Chair — A business owner, 
former assembly member and former legislator 

from Juneau, Caren has 
extensive experience in 
domestic violence and sexual 
assault, including investigation, 
interviewing, assessment and 
treatment of sex offenders, child 
abusers, batterers and their 
victims. She was founder and 

director of AWARE, a Juneau women’s shelter 
program, and helped create the Alaska Network 011 Domestic Violence and Sexual Assault. While 
in state government, Caren was chosen as a 
Fleming Fellow for her outstanding work as a 
new 1 egislator. Term expires March 2005

John Pugh, Vice Chair and Comp Plan — John 
is Chancellor of the University of 
Alaska Southeast in Juneau. He 
is a former Commissioner if the 
State Department of Health &  
Social Services and Director of 
the Division of Family and Youth 
Services. John has served on the 
Salvation Army Board in Juneau 

since 19S8 and also serves on various boards and 
commissions related to higher education in Alaska 
and the Northwest. Term expires March 2006

Phil A. Younkcr, Sr.— Phil is a certified financial 
planner and licensed insurance and securities 

agent. I le is president of Phil 
Younkcr & Associates, Ltd., 
Fairb a n ks -base d ftnancial 
planning company. A graduate 
of the University o f Alaska 
Fairbanks with a B.A. in 
education, Phil’s experience

includes teaching elementary school, working as 
a commercial fisherman, and serving 11 years 
on the Fairbanks North Star Borough Assembly. 
Term expires May 2005

Tom Hawkins, Secretary/Treasurer and Asset 
Management Committee Chair — Tom is Chief 

Operating Officer for Bristol 
Bay Native Corporation, an 
ANCSA regional corporation in 
western Alaska with 5,600 
shareholders, $80 million in 
assets and 3 million acres of land. 
He is a former Deputy 
Commissioner o f the State 
D epartm ent o f Natural 

Resources, Director of State Division of Lands, 
and General Manager for Choggiung Limited 
in Dillingham. Tom is a member of the Alaska 
Wilderness Recreation and Tourism Association 
board, the Alaska Land Managers Forum and the 
Bureau of Land M anagem ent’s statewide 
Resource Advisor)’ Council. Term expires March 
2004

Susan LaBellc, Rural Outreach Ad Hoc 
Committee Chair — Susan is the Director of 
Community and Social Services Division of 
Chugachmiut. She holds a masters degree in 
social work from the University of Alaska 

Anchorage and has more than 
20 years experience in the social 
service field. Susan is Past 
President of the National 
Association of Social Workers, 
Alaska Chapter. Her 
experience includes working on 

rural and urban issues affecting various consumer 
groups. Term expires March 2004

John Malone, Program and Planning Committee 
Chair — Job n is the Land Use and Planning 

Administrator for the Citv of 
Bethel. He has had extensive 
experience in the mental health 
community in Alaska, having 
served as a member of the Alaska 
Mental Health Board for five 
years and as State President of 
the Alaska Alliance for the 

Mentally 111 for four years. John was Chair of 
the Federal Region X State Presidents Council 
of the National Alliance for the Mentally 111 and 
Co-Chaired the M ental H ealth Quality 
Improvement Task Force. He is a former 
Executive Director of Bethel Community 
Services. Term expires March 2002

Nelson G. Page, Budget Committee Chair — 
Nelson is a shareholder in the Anchorage law 
firm of Burr, Pease and Kurtz, where he has 
practiced law for 22 years. He is a member of 
the Alaska Bar Association Ethics Committee, 
and a past member of the bar association’s Board 
of Bar Examiners, area discipline committee and 

the Supreme Court's standing 
Committee on Civil Rules. His 
past community service includes 
four years on the Alaska Mental 
Health Board, membership on 
the Anchoiage Transportation 
Commission, and membership 
on the Board of Directors of the 

Suicide Prevention and Crisis Intervention 
Center. Nelson is a graduate of Portland State 
University and the Georgetown University Law 
Center. Term expires March 2003
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T h e  First Six Years

T H E  T R U S T  E V O L V E S  A S  A  D R I V I N G  F O R C E  

I N  T H E  M E N T A L  H E A L T H  C O M M U N I T Y

I

Prior to statehood, the federal government gave the 
State of Alaska one million acres of land to manage, 
as a public trust for the benefit of mental health pro- 
grams in Alaska. However, through the years some 
of the land was transferred out of state control. In 
1982, the Weiss v. State lawsuit was filed to regain 
control of the assets on behalf of beneficiaries. In

■
1985, the Alaska Supreme Court ordered The Trust 
restored. The lawsuit was settled in December 1984• ' v ! ' • -V • .
and The Trust was recreated with 500,000 acres that

remained of the original Trust land, 500,000 acres of 
replacement land, and $200 million in cash.

-$ S
.Following is an overview of the ensuing years as 

the Trustees began to develop policies to manage

experience mental illness, mental retardation or 
similar disabilities, chronic alcoholism with psy-x1 t • ‘ r  • *’ •" k ,1chosis, or Alzheimer’s disease or related dementia.

'

1995
■ Seven founding Trustees appointed by Gov. Tony Knowles and 

confirmed by the Alaska Legislature: Kay Burrows, Tom 
Hawkins, John Malone, Nelson Page, John Pugh, Evelyn Tucker, 
and Phil Younkcr, Jr. Four founding Board o f Trustees are still 
serving today.

■ Established the Trust office jn d  hired key staff.
■ The Trust Land Office (TLO) established within the Department 

of Natural Resources (DNR) through a M em orandum  o f 
Understanding and Reimbursable Services Agreement.

■ A M emorandum o f Agreement established with the Alaska 
Permanent Fund Corporation (APFC) and the $200 million 
Trust Fund was transferred.

a  Famed $6.7 million in interest on the original settlement and 
the first revenues generated from Trust land, totaling $380,000.

■ Developed the Investment Policy Statement and inflation- 
proofed the Trust Fund.

■ Established the cooperative planning process with the 
Department o f I lealth and Social Services (Dl ISS) to begin cre­
ation of the Comprehensive Integrated Mental I lealth plan.

■ Proposed the first funding from Trust income for the FY97 operat­
ing and capital budget submittal to the Governor and Legislature.

■ The Trust Fund received a total rate of return of 14.5!percent 
for approximately 6 m onths after transferring the original set­
tlement to the APFC to manage.

1996
■ Established The Trust’s mission and vision.
■ Adopted the Investment Policy Statement to guide The Trust’s 

cash asset management activities.
■ Adopted an annual payout rate o f 3 percent o f the Trust Fund for 

funding programs in the Comprehensive Integrated Mental Health 
Program.

■ Generated $1.4 million in revenues from Trust land.
■ Provided leadership in developing the state’s Comprehensive 

Integrated Mental Health Program through adoption o f guiding 
principles, funding strategics, and collaboration.

■ Recommended funding for the state’s FY97 Comprehensive 
Integrated Mental I lealth Program and successfully negotiated a


