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Page 1, line 1, following "finance":
Insert "development,”

Page 1, line 2, following "maintenance":

Insert

Page 1, line 10:
Delete "Nome"
Insert "the Municipality of Anchorage, Nome,"

Page 2, line 17, following "Nome":

Insert “and the Municipality of Anchorage"

Page 2, line 21
Delete "capital maintenance"
Insert "development, capital maintenance,"
Following “project":
Insert ", the Municipality of Anchorage's project,”

Page 3, following line 11.
Insert a new paragraph to read:
"(14) Municipality of Anchorage - Port of Anchorage 14,000,000"

Page 4, line 19:
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CITY OF PETERSBURG

P.O. BOX 329 « PETERSBURG, ALASKA 99833
TELEPHONE (907) 772-4511

TELECOPIER (907) 772-3759 Received
APR f 12 2001
March 27,2001 Ansft

Senator Robin Taylor
Alaska State Legislature
State Capitol, MS3100
Juneau, AK 99801-1182

Dear Senator Taylor:

Thank you for sponsoring SB 111 related to the financing of facilities for municipal ports and
harbors. As you know, we have been working for years to obtain funding for the State’s deferred
maintenance costs for aur small boat harbors, as well as the necessary funding for upgrade and
expansion of these harbors. Your sponsorship and support of acceptable legislation to
accomplish this is greatly appreciated.

The funding allocation listed for Petersburg is $3,729,000, which was the amount decided upon
by the DOTP&F several years ago. While we are very pleased to be included in the various
funding bills for deferred maintenance, we have never been completely in agreement with the
amount of money identified— particularly since our 1995 engineering estimate from Peratrovich,
Nottingham & Drage (PN&D) is $7,100,000. Enclosed for your review is a copy of the pertinent
section from our PN&D report. Even ifthe State objects to bringing our three harbors up to
current standards, we doubt that the required deferred maintenance work can be completed for
less than $5,000,000 in today’s dollars. Therefore, we hope that you will work towards revising
the Petersburg allocation to more closely approximate the true current costs of deferred
maintenance work on our three small boat harbors.

Additionally, if the deferred maintenance funding bill is also to include upgrade and expansion
projects as well, e.g. Seward, it is imperative that $3,000,000 be included for Petersburg to
leverage the federal funds awarded for our harbor expansion project. Please contact either
myselfor City Manager Linda Snow if we can provide you with further information or should
you wish to discuss these matters in further detail.

Sincerely,

Theodore M. Smith

Cc: Representative Peggy Wilson



City and Borough of Sitka
100 Lincoln Street « Sitka, Alaska 99835

(907) 747-1812 *r Fax: (907) 747-7403

RECEIVED

MAR 3 0 2001
March 29, 2001

The Honorable Robin Taylor
Alaska State Senate

State Capitol, Room 30
Juneau, Alaska 99801-1182

Dear Senator Taylor:

On behalfofthe City and Borough of Sitka, | extend my support for Senate Bill 111. Senate Bill
111 appears to resolve the problems that have prevented the transfer of the State-owned harbor
facilities, in our community and others to municipal ownership.

| cannot stress enough the importance of the passage of this bill in this legislative session. It has
been two years since we completed our negotiations with the State of Alaska for the takeover of
the State-owned harbors. Further delay in the transfer of these facilities only adds to costs of
these transfers due to further deterioration ofthe State-owned harbors.

| respectfully request your support for Senate Bill 111, and urge passage of the bill in this

legislative session. We are eager to complete the transfer of the State-owned harbors and to
begin the necessary repairs to those facilities.

Gar>' L. Paxton
Administrator

Providing for today...preparing for tomorrow
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Southeast A laska

Conference of M ayors

213 Tkird Street - Suite 124 Jaaeaa, '99UI pboaa; (907)404445 fa* (»07)4C-»70

Novanber 11,2000

The Honorable Brian Porter

Speaker of the House, Alaska State House of Representatives
Room 208, State Capitol Building

Mail Stop 3100

Juneau, Alaska 99801-1182

Cc: Senator Drue Pearce, Senate President
: Governer Tony Knowles

Re: Opposition to Local Bonding Requirement for Harbor Deferred Maintenance
Dear Representative Porter

In 1992, DOT/PF initiated a transfer program, includirg funds for deferred maintenance, for
communities willing to assume ownership of 3tate public harbor facilities. Since thattime, 17 facilities
have been transferred, with a total of over S20 million in state appropriations. These funds were
provided to remove the disincentive for communities to assume the ownership costs, including major
repaint required to the aging facilities. On this basis, 9 communities with 19 facilities were identified in
HB 281 last session, to execute Transfer of Responsibilities Agreements, subject to legislative
appropriation of $27,885,800. Several other facilities in our region should be eligible for similar
treatment in subsequent years.

Changes were made to HB 281, adding a requirement that local communities issue bonds to pay for the

deferred maintenance, and to seek reimbursement from the state, subject to subsequent legislative

appropriation. This will affect communities in the following ways:

1. Decreasing local capacity to finance local projects

2. Reducing the amount available for each community’s deferred maintenance, because ofthe
additional cost of issuing bonds on a local basis.

3. Potential cash crises or planning disruption, if subsequent legislatures don’t follfill the obligation to
reimburse the projects, once completed Many of us remember years of budget shortfalls where the
legislature did not fully reimburse school debt in the amount provided by law.

In conclusion, the communities of Southeast Alaska who still have state owned docks do not support
this shifting of the burden of bonding onto the local communities who are accepting ownership of the
State's poorly maintained facilities. These communities have worked with various legislators in past
years to develop divestiture legislation for state owned ports & harbors, and have invested substantial
funds in planning and design, in preparation for the needed maintenance and repairs. They all deserve
parity and equality with other communities who have already received deferred maintenance by direct
appropriation since 1992.

Oppcrtirioo to Local Bonding Requirement for Harbor Deferred Maintenance Pago lof2
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The undersigned strongly oppose the requirement for local bonding for deferred maintenance costs on
State owned harbors, and respectfully request your support for legislation which would provide for state
bonding, or other funding for these projects, as provided prior lo passage of HB 281.
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RECEIVED

APR" '2 2001

March 28, 2001

Senator Robin Taylor
Alaska State Legislature
State Capitol (MS 3100)
Juneau, Alaska 99801-1182

Re: Harbor Deferred Maintenance SB 111
Dear Senator Taylor:

For the last three years, the City Council of Cordova has supported efforts to
assume ownership of our harbor with payment of deferred maintenance from the
State. Last year we supported the concept, but did not support the funding
methods presented in HB 281.

The Cordova Harbor is the lifeblood of this community and it is desperately in
need of attention. The City will accomplish the deferred maintenance so long
neglected. We strongly support your SB111 this year and hope that this transfer
of ownership can finally take place. There is a resolution before the next council
meeting scheduled for April 4, 2001 which will reflect this support.  This
resolution will be forwarded to you immediately upon passage.

Larry C. Hancock
City Manager

cc: Senator Lincoln
Representative Harris
Senate Finance Committee
House Finance Committee
Joe Perkins, AKDOT

Graie: FRID QipldoS) @2 RAN2ED
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OFFICE OF THE MAYOR

April 18, 2001

Senator Robin Taylor
Senate Finance Committee
Alaska State Legislature
State Capitol (MS 3100)
Juneau, AK 99801-7182

Dear Senator Taylor:

Enclosed you will find a copy of Resolution 01-17 from the City of Valdez, supporting the
passage of Senate Bill 111 to provide funding for the long overdue deferred maintenance in our
State’s harbors.

The City of Valdez and many other communities have worked with DOT&PF and the legislature
for many years to develop the harbor transfer program. The Citv o fT aldez is willing to assume
ownership of our harbor facilities, however we feel strongly uiat the State has an obligation to
pay for the deferre maintenance ofthese facilities. Several communities have had the
opportunity to participate in the program and have successfully renovated and then taken over
the ownership of their harbors. We too, would like that opportunity!

The increasing costs associated with continuing to defer maintenance, combined with the
increasing risks to the public using these deteriorating facilities, provide overwhelming
justification to fund these projects during this fiscal year.

The Valdez Harbor is an important economic development resource for our community. We ask
for your support to pass this critical legislation this session so that we can begin the much-needed
repairs in our harbors.

Sincerely,

Mayor

P.O. BOX307 - VALDEZ, ALASKA 99686
TELEPHONE (907) 836-4313 * FAX (907) 835-2992
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CITY OF VALDE2, ALASKA

RESOLUTION NO. 01-17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ, ALASKA,
SUPPORTING SENATE BILL 111 AND HOUSE BILL 146 AUTHORIZING
FUNDING FOR HARBOR DEFERRED MAINTENANCE.

... WHEREAS, the State of Alaska Department of Transportation ana Public
acilities SOOT,&PF has the ,authogty to transfer ownership of state-owned harbor
acllities to an incorporated city, an

. WHEREAS, the condition of the harbors and the ownershiB costs associated with
major re alrﬁ,an rgplacemen%hﬁve been (f road block for communities to want to .'rake
over ownership of these state facilities; an

. WHEREAS, in 1992, the State of Alaska DOT&PF initiated a transfer program
that inclyded appropriations for deferred maintenance purposes to communities who
were willing to assume ownership of the facilities; and

WHEREAS, since 1992, 17 harpor facilities have been transferred, with a total
state appropriation ot $20,624,100;an

WHEREAS, in 2001, 13 communities with 31 facilities are prepared to execute
transfer agreements, subject to an appropriation of $43,680,000; an

WHEREAS, these communities have cooperated with DOT&PF for many years
to develop the transfer progira,m; have invested substantial funds in planning arid"design
In preparation for the completion of the needed maintenance and repairs; and have
chg)glélg% gr%[egﬁlg and cooperated fully with legislators in the process of drafting this

WHEREAS, the deferred maintenance costs in the State's harhbors are growing
annually: and

~ WHEREAS, the increased costs, combined with the Inc_rea,sing? risks to the public
using these deteriorated facilities, provide overwhelming justification Tor funding these
projécts this year.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF VALDEZ, ALASKA, that

Section 1. The City of Valdez suPports Senate Bill 111 and House Bill 146 as an
appropriate way tc pay for thie State's deferred maintenance costs for harbors,

02
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under tﬁgc ﬁlons oPﬁnsC, e{u Ifa v Valdez will assume ownership of the harbor facilities

Sect|on3 The C|tsy of Valdez ur es the legislature to pass these bills during this
flrst session of the twenty-second Ie |s|a Ure so that o rStat 's harbors and ports’ can
Degm the much-neede repalrs thath ve been neglected for so many years.

AiLASKA ﬂ%lgm% OF&)(ﬁl\/fUIalBY THE CITY COUNCIL OF THE CITY OF VALDEZ,

CITY OF VALDEZ, ALASKA

¥ Bert Cottle, Mayor
ATTEST:
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Celebrating 100 Years of Gold Rush History
Incorporated April 9, 1901

Sentys~ratsimile

47"®t29, 2001

Richard Foster _
Alaska State Representative
Alaska State Legislature
State Capitol (M 31001
Juneau, Alaska 99801-1182

Dear Representative Foster:

| hoPe this Ietterfinds.¥ou well. Things here in Nome are winding down after
another successful Iditarod.

We recently reoeived some shocking news regarding our Navigation
Improve_ment?Port) Project from the Corps of Engineers. The 90% design level
cost estimate for the project exploded to $36,651,000; an increase of
$11,000,000 from the feasibility study estimate made in 1998. The impact to the
City of Noma is a R[OJ_ECI cost-share increase o.'aPprommately $2,908,000,
Needless to say, this'is a significant blow to our plans.

As you are aware, the Cit){ has heen diligently working on a financing plan for the
grobect utilizing r ate and local funding sourcés. You were successful in securing
1,000,000 for tho City last session ina Port-bonding bill. The voters in Nome

supported this bona.

To date the City has acted independently of state support on this project and has
invested well over $500,000 cash and in-kind services. This translates to almost
the entire revenue of one season of Port activity. Now, as we are about to enter
the construction phase, we feel the need for support to meet the multi-million |
dollar commitments ahead. The City of Nome requests your support in securing
additional moneys from the State of’Alaska for the Nomé Port project to assist us
with paying for these costs,

We see the port project as an economic development enhancementto Nome and
the re?mn. [he project will support industries, support the 26 villages served by
operators using ourportand make Nome a more attractive site for shipping to
serve the entire Northwest Arctic re%lon. Cruise lines are looking at Nome for
increased visitation in 2004 due to the dependable berthing offered by the

P. O. Box 281 » Nome. Alaska 99762 - Telephone 907743-NOME mFax 907-440-5349



Representative Richard Foster March 29. 2001

groject_. The rePionaI CD grouP- Norton Sound Economic Development
ouncil- recently amrove construction ofa $2,300,000 fish processing/public
education facility at Nome’s small boat harbor anticipating increased economic
activity in the area due to the port project Finally with the high cost of living, we
hope the project will help hold down freight and fael cost dueto the dramatic
decrease in delays for berthing at the Nome facilities.
The Nome Port project is %ood for Nome, the region and the State of Alaska.
The project will provide both short-tenn and long-term economic development

possibilities. We appreciate your efforts to help us with this very important
community economic issue. Please call me at443-6600 if I may be of further

assistance.

Cc:  Senator Donny Qison
Mayor & Council

Attached:  Cost Summary



Nome Navigation Improvements Project

(in $1,000)

Change
Jul-98 Feb-01 Change $ %

Mobilization & Demobilization $605 $2,794 $2,189 362%
Channel Excavation $5,663 $4,831 -$832 -15%
Breakwaters $11,804 $20,022 $8,218 70%
Sediment Trap $1,613 $619 -$994 -62%
Bridge $2,154 $1,501 70%
PED/Construction Management $2,319 $469 20%
General Navigation Features $24,158" $10,551 44%
LERRDS 942 $449 30%
Total Project Cost 51  $36,651 $11,000 43%
Federal Share S20.192  $28,294 $8,102 40%
City of Nome Share $5,459 $8,367 $2,908 53%
NOTE: Jul-98 estimate is from the Feasibility Study approved in WRDA 99

& amended USACE Chiefs Report
Feb-01 estimate is based on 90% design dwgs.

Run Date: 3/30/01



FederaUnon-Federal Cost Apportionmentfor Recommended Plan

Nome Navigation Improvements (October 2004 price level)

Items

General Navigation Features (GNF):
Channels Less than 20 feet deep
Channels Greater than 20 feet deep
Breakwater Main
Breakwater Spur
Sediment Trap
Mobilization
Construction management
Bridge

Subtotal GNF

PED (Already Funded/Not Financed)

Additional Funding Requirement
10% of GNF
GNF LERR credit
Adjustment for GNF LERR credit

Subtotal of GNF Related Items

LERR (GNF) - Acquisition credit
Aids to navigation

Local Service Facilities
TOTAL LOCAL SERVICE FACILITIES

Betterments
Boat launch Ramp
TOTAL BETTERMENTS COST

FINAL COST REQUIREMENTS

902 Limit

Authorized Cost

20% of Authorized Cost

Inflation Index. Oct 97-Oct 04 (23%)
Total, 902 Limit

Initial Cost Apportionment 2004 Price Levels

Total °roject

Cost
($000)

4,445
386
16,615
3,407
619
2,794
2,025
3,655
33,946
753

33,946

1.625
10

317
317

36,661

25.651.000
5,130.200
5.899.730

36.680,930

Implementation Costs

Federal

4.001
290
14,621
2,555
557
2,459
1,782
3,216
29.481
573

-3,395
1,625
-1,770

27.711

10

28.294

%

90
75
88
75
90
88
88
88

75

100

o

(5000)

Non-Fedcral

445
97
1,994
852
62
335
243
439
4.465
190

3,395
-1,625
1,770

6,235

1,625

0

317
317

8.367

%

10
25
12
25
10
12
12
12

25

100

100

100
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NAVIGATION IMPROVEMENTS PROJECT
NOME, ALASKA

The Corps of Engineers has initiated pre-construction engineering and design for the proposed improvement
additions to the marine navigation system in Nome, Alaska as pictured. These new additions as designed
would considerably reduce commercial fishing and transportation vessel delays, vessel damage and ulti-
mately increase vessel traffic and harbor use.

The Port of Nome is the only harbor facility for vessel moorage in northwest Alaska. Nome serves as the
regional center of trade for the Bering Strait-Norton Sound area. With the creation of the community devel-
opment quota program, the influx to the local commercial fishing fleet is over-crowding the existing facility.
The project is in the national economic development plan as determined by the US Army Corps of Engi-
neers.

The recommended plan for a new navigation system that can meet the needs of the users includes a new
rubblemound breakwater west of the existing causeway extending seaward at 3000 feet, a new navigation
channel passing between the causeway and new breakwater which proposes an entrance substantially in-
creased in size over the existing facility, and a 240 foot extension to the existing causeway structure.

The 90% design level cost estimate for the project was recently released by the Corps and grew significantly
to $36,651,000; an increase of $11,000,000 from the feasibility study estimate performed in 1998. The im-
pact to the City of Nome is a project cost-share increase of approximately $2,908,000. The cost estimate
increase pushes the project dangerously close to the Federal 902 limit of $36,680,980 and seriously impacts
the City’s ability to fund the required cost share portion of this project

The City is diligently working to keep the project viable by working with Federal and State officials on pos-
sible solutions to the problems caused by the cost increase.

The fully funded project cost is estimated at approximately $36,651 million ofwhich $8,367 million is ex-
pected to be funded by the City of Nome.



Peratrovich, Nottingham & Drage, Inc
Engineering Consultants

1506 West 36th Avenue, Anchorage, Alaska 99503, 907-561-1011, Fax907-563-4220

March 15,2001 PN&D: 01035

Chris Gates

AJdeut Enterprise Corporation
840 K Street, Suite 202
Anchorage, Alaska 99501

Re: Adak Small Boat Harbor Upgrade Cost Estimate

Dear Chris:

Peratrovich, Nottingham & Drage, Inc. is pleased to provide a cost estimate and attached plan
sheets (2) for the proposed Adak Small Boat Harbor Upgrade for the AJeut Enterprise

Corporation. The information provided is a Rough Order of Magnitude preliminary cost estimate
which will be refined as the design progresses and more information becomes available.

No. ITEM ROM COST EST (%)
1 Site Mobilization & Demobilization $50,000
2 Demolition of Existing Floats $50,000
3 Floats $150,000
4 Piles $150,000
5 Engineering/Development $30,000
6 Miscellaneous $20,000

Subtotal $450,000
Contingency $50,000
ROM Total $500,000

PN&D appreciates the opportunity to assist the Adeut Enterprise Corporation in upgrading the
Adak Small Boat Harbor. We recognize the tremendous opportunity which exists for future
development and expansion of marine facilities and services at this location and look forward to
closely working with you In this and future projects.

Please call either Alan B. Christopherson or myself if there are any questions.

Sincerely,

P/Etratﬁvich, lr\lottingharlr},& Drag?, Inc.

John W. Pickering, P.E.
Senior Engineer/Principal

Enc: 2 - plan sheets
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Adak Reuse Corporation

PORT OF ADAK
SMALL BOAT HARBOR RECONSTRUCTION AND REPAIR
ISSUE PAPER

FEBRUARY 2001
Adak Island is building a new and important economic base in the Western Aleutians of Alaska.

The reuse of former Naval Air Facility Adak is being accomplished by a small corps of
enthusiastic city pioneers and a non-profit, regional, advisory team called the Adak Reuse
Corporation. These entities have wo-' mme. th federal granting authorities to develop an Economic
Reuse Plan that confirms the common sence that the successful community reuse of former
Naval Facility Adak will center around fishii ~ nort, airport, fuel farm and other opportunities.

These opportunities are derived from Adak’s fundamental attributes. These include having a very
unique geographic position in the Western Aleutians of Alaska (useful to serve crew change and
vessel support needs of ai. extensive international fishing fleet), a high quality installed and
working community infrastructure, over 20,000 acres of developable land, the best jet airport in
the Aleutians, over 3000 linear feet of deep draught dock facilities, over 2 million square feet of
commercial buildings, readily available housing for 2000 people, and a state of the art fuel
terminal that can efficiently and easily store and transship over 20 million gallons of petroleum
products.

In spite of the impressive listing of possible opportunities, the most important part of the reuse of
Adak concerns timing. The weather and elements on Adak are expected to more quickly
deteriorate new commercial and industrial facilities than almost anywhere in the country. Adak is
attempting to ramp up leases and reuse of facilities as soon as possible, to put good assets into
commercial use before they are lost to the elements. To act quickly Adak is focusing its limited
marketing and outreach efforts towards the fishing industry.

Fishing on Adak has the potential to repopulate the community, bring in new processors and
fishermen as well create a host of supply and maintenance* companies to serve the fleet and the
industry. Fishing in the Adak area is great. Federal regulators have given Adak a small
community allocation of commercially caught cod to help start a viable fish catching and
processing industry.

Unfortunately, Adak's history as a large and active military base - with regard to small boat
facilities - is not well suited to transitioning into a fishing community. While the Navy had
operated a recreational-oriented small boat harbor over the years, the requirements for a full
fledged Aleutian fishing community are much different, and not currently available on Adak.

The existing small boat harbor is not a functional fishing vessel services harbor. Itwill not
facilitate the establishment of a day fishery, or service other boats and parts of the industry that
are needed to take advantage of the resource and facilities around Adak. The reworking,
reconfiguring, repair and expansion of Adak’s small boat harbor is the single most important
requirement to continue the establishment of a sustainable economic foundation for the
community.

The current status of the small boat harbor is in disrepair. The facility has numerous life safety
and code violation issues, and is non-functional for the types of vessels that need to fish in the
area. Inaddition, it has no adjacent utilities or area for support services, and is configured for a
“Tupperware' fleet with tight turning radii and shallow draught with approaches that can put small
boats in conflict with tankers using the fuel facilities at the Port of Adak.



The Adak Reuse Corporation is seeking approximately $500,000 (Five Hundred Thousand) in
financial assistance to immediately provide a safe haven for fishing vessel who use the Port o:
Adak as their home port. Preliminary engineering and budget range verification is currently in
process and will be available shortly. Additional funds will be secured through federal sources to
address expansion needs.

The use or funds is projected as follows:

* Immediately complete 2001 repair-engineering to optimize the current small boat
harbor to make it as useful as possible for the Adak day-fishing fleet;

* Immediately repair life/safety and code related violations;

e Perform emergency debris removal and maintenance dredging in the existing
small boat harbor entrance channel and turning basin;

» Renovate and replace small boat harbor approach ramps, pilings, passenger
access areas and floats that are currently non-functional and/or missing or
broken; and

* Renovate and replace decking and bull rails.

The Adak Reuse Corporation has worked for over 3 years to establish a new City of Adak under
existing state law. That process is nearing completion with a new community vote leading to
formal incorporation scheduled for April of this year. Adak’s transitional status has not allowed
access to normal small boat harbor improvements funds from the US Department of Commerce
Economic Development Administration. It has also missed out on fish revenue funds from the
State of Alaska that would normally be available to a community that has provided the tax
revenues for the State of Alaska, Lack of normal community port development funding has led to
further deterioration of the fishing vessel support infrastructure over the last 5 years of Navy
environmental remediation of Adak. These facilities must be immediately repaired and
rehabilitated and then expanded as soon as possible.

The Adak Reuse Corporation, the Port and the future City appreciate your willingness to consider
emergency rehabilitation and exparsions support for the small boat needs of Adak. Please call
Agafon Krukoff, Mayor of the "pre-incorporation™ Adak Community Council, or Mr. Christopher
Gates at 907 562-5444 if you have any questions and/or requests for information regarding the
need to fix the small boat harbor facilities on Adak.
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DEPARTMENT OF TRANSPORTATION
AND PUBLIC FACILITIES

STATEWIDE DESIGN &ENGINEERING SERVICES DIVISION
Ports and Harbors Engineer

March 22, 1999

Carrie Williams, <'y Manager
City of Whittier

P.O. Box 608

W hittier, AK 99693

Dear Ms. Williams:

Last March you stated a desire to explore the possibility of a transfer and the appropriate level
of effort toward deferred maintenance to enable the City to confidently accept .ull ownership
responsibility. In the intervening year, City has identified several issues that might affect'the
State’s estimate. In response to your March 17, 1998 letter and subsequent, discussions, we
have reviewed in detail the harbor features and their condition. That review included
additional site visits by State employees, contracted engineers, and reviews of past records,

reports, and project histories.

Consequently, we have modified previous estimates to provide allowance for removing
underground tanks, and replacing armor stone on approximately 250-feet of the rubble
breakwater. The dock, catwalk, and dolphin adjacent to the harbor were added to the
inventory and allowances for fender pile and rail were added to the Statel3 estimate.

From all of the above, we have concluded that a fair and reasonable estimate to bring the
entire W hittier Small Boat Harbor to fair to good condition is Si,835,600. Total replacement
of floats and other major features is not considered necessary at this time; the estimate
provides a generous allowance for local decisions on the scope of repair and renovations. The
final scope of work would be a local decision with appropriate public involvement.

While is no pending appropriation bill for harbor transfers and deferred maintenance this
session, the Department would support a legislative appropriation for the W hittier Harbor in
the above amount for that purpose.

Ifyou or your staff have further questions about the estimate please do not hesitate to call me
at the above number.

State Harbor Engineer

Enclosure (1)

cc: Rex Young, Area Planner, Central Region
Robert Norton, Chief Property Management and Leasing, Central Region
Jerry Dumil, Harbormaster, City of Whittier
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T he C ity of W hittier

Gateway to the Western Prince William Sound
P.O. Box 608 « Whittier, Alaska 99693 « (907) 472-2327 « Fax (907) 472-2404

Fax Transmittal

Date:  April 12, 2000

To:  Harold Moeser, DOT
Fax:  586-8365

From: Matt Rowley

RE:  Whittier Resolution

Following is a copy of the resolution approved by the Whittier City Council in support or
the City of Whittier acquiring ownership of the Whittier Small Boat 1Jarbor.

Pages (Including Cover): 2
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CITY OF WHITTIER, ALASKA
RESOLUTION 591-00

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WHITTIER,
ALASKA, IN SUPPORT OF THE CITY OF WHITTIER ACQUIRING OWNERSHIP
OF THE WHITTIER SMALL BOAT HARBOR,

WHEREAS, the City of Whittier has discussed with the Alaska Department of
Transportation the possibility of accepting possession, control, and title to the
Whittier Small Boat Harbor; and

WHEREAS, the City of Whittier is willing and able to accept title to and control of
the Whittier Small Boat Harbor, but the City is not able financially to accept title if
such acceptance would also require the City to assume responsibility for the deferred
maintenance;

NOW, THEREFORE BE IT RESOLVED by the City of Whittier Council that City of
Whittier wishes to inform the Alaska Department of Transportation and the Alaska
Legislature that the City wishes to receive title to the Whittier Small Boat Harbor and
will accept a conveyance of the Small Boat Harbor if such conveyance is coupled
with an appropriation of funds sufficient to pay for deferred maintenance.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council on
this 11Uday of April, 2000.

ATTEST:

Vice Mayor City Clerk

Ayes:
Noes:
Absent:
Abstain:

—

© 4 O
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Summary Information

Introduction:

The Whittier Harbor has a capacity of approximately 338 vessels. The facility includes the
moorage floats, a boat lift, city dock, launching ramps and a fuel float. Upland facilities, the
harbor office, the transient (passenger) float, ocean dock, boat lift and breakwater are also
described in the Whittier Small Boat Harbor Agreement DBH 95001.

Scope of surveys:

The Department of Transportation and Public Facilities completed a comprehensive survey and
inventory of all public harbor facilities in Alaska in 1992. The latest site survey at the Whittier
Harbor was conducted on June 23 and July 30, 1998 and documented in the INVENTORY AND
CONDITION REPORT from the Alaska Harbor Management System (AHMS) dated August 27,
1998. The State provided the City of Whittier funding for the Whittier Small Boat Harbor, Whittier
Alaska, Electrical Survey PDC, Inc #975054. The Ocean Dock is also a State owned facility that
was added to the inventory. These reports and condition assessments have been considered in

this recommendation.

Basis of estimate:

The estimated replacement costs (in-kind replacement costs for new construction) were
assigned to each item in the inventory. These costs were based on 1992 construction cost data.
The estimates of proposed State action include an allowance for price adjustment to the year
2000, design, engineering and construction administration services, an allowance for demolition,
disposal and mobilization, and a contingency for unidentified work items, and temporary
relocation of utilities. The conditions found and the estimate to bring the State owned Whittier
Harbor Facilities up to good standard is found in the Schedule of Cost. This estimate is for
repairs and renovations to the Whittier Harbor making it suitable for transfer of ownership to the
City of Whittier. This estimate is fair and reasonable for the stated purpose.

Summary Estimate:

The following information summarizes the Schedule of costs.

Inventoried Replacement Value (IRV) of all facilities and features in the State's 511,387,090
Whittier Harbor Inventory.

In-place Value of all features (State and Local) at current conditions estimated 59,198,774
from current condition and remaining life.

In-place Value of State owned facilities and features estimated from current 58,907,808
condition and remaining life.

The estimated cost to fund the proposed State action is: 5 1,835,601

Recommendation:
The recommended appropriation request (in thousands) is:

Whittier Harbor Transfer $ 1,835.6

Acceptance by the City of Whittier: (resolution attached)

Prepared by;

Harold Moaier. P.E.

Pag* 10l 10
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Tables

Table 1. Definitions of condition assessments

Condition Cods Condition Assessment Description of condition
1 Failed Item condition i3 broken, worn or at otherwise at the end
of its useful life needing replacementor major repair. No
in-place value remaining.

2 Poor Item condition is broken, worn or atotherwise near the
end ofits useful life needing replacementor major repair
butstill providing some nominal level of function.
Approximately 22.5% of in-pi 'ce value remaining. Item
should be scheduled forreplacementimmediately for
small components, orifa majorcomponentofa feature,
the feature should be programmed forreplacementin the
next5years.

3 Fair Condition found isworn from normal wear and tear,
functional as originally constructed, atapproxim ate its
half life at normal exposure and service conditions. Piling
with some wear into the treatment layer, deck and bullrail
members with aging and nominal wear and tear.

4 Good Condition found is near new with nominal evidence of age
and usage with significant life remaining under normal
exposure and service conditons. Approximately 67.5% in-
place -alue remaining

5 New Condition found is nearnew with little evidence of age and
usage with significant life remaining undernormal
exposure and service conditions. Approximately 90% or
betterin-place value remaining.

Table 2: Condition Assessment codes for proposed DOTflePF Action

Condition Code Condition Ausued Action Proposed by DOT&PF
1 Failed Complete replacementof item at 100% of estimated cost.
2 Poor Complete replacementofitem at 100% of estim ated cost.
3 Fair Bring up to good ornew condition (50% ofestimated
teplacement cost)
4 uooQ No acuon
0 New No action

Table 3: Adjustment factors for 1998 cost estimate

Factor Adjustment Factor description

Inflation 12% 1.5% inflation to 1999, compounded annually to account
forincreased cost since the 1992 construction cost
database wna established.

Design 6% Design engineering to prepare plans, specifications and
estimates are calculated as a percentage ofconstruction.

Construction 10% Construction services include engineering supportduring
Services construction, on-site project coordination and inspection,
and final projectclose out procedures.

Allowance for 35% Work items associated with preparation, staging

demolition, equipment, delivery of materials and other contractor

disposal and costs associated with construction contract independent

mobilization of unitprice costs.

Contingency 10% for unidentified work elements, temporary relocation of
utilities and facilities necessary to undertake the proposed
renovation.

Por2aD
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m m! fEstimates  1Jn-Place;, “State Re Iacement In-Place  Maintenance
I. , FEe)?g | 'dr Replacement i VaI il)s éft I:uel tg/mo VatgI |tt§to andCFci)gr)arr StPrtopRger(t)n

¢ | on De joaicaital™ %‘ il | ato Act]
m@é Gangway (for fucd slnjclurosj AGYS B Tiri _r g 120640 Mﬁ(&% y wen xS WHE
WHHBR  Approach &Gangwey Railing A1 DAL 12 unit fair $3800 $1710 Stale 3800 $1.710 $1,900 . 3287
WHHBR Approach 4 Gangwey Abutrment AG1 Hl lexh  good B0 337 Shate %5000 35 0 0
WHHBR  Approach 4 Gangway Piling AG 1 10 eaclr ?arOOd $24000  $16200 Stale $2400  $16 0 $8§Z)
WHHBR Approach 4 Gangway Cross Braces AG 1 2 exch led $100 0 State $400 #o
WHIHBR Approach 4 Gangway Cross Braces AG 1 Dexh  good $200  $1350 Shlo $2,000 0, ©
WHHBR Approach 4 Gangway Support Structure AG 1 leah  good $0 Stale %0 % )
WHIHBR  Approach 4 Gangway Gangway Deck/Skid AG 1 1 each %I)Od 8147 Stale $3.180 0
WHHBR Approach 4 Gangway GangvrayHrnlge (ton) AG 1 2 each r 0 Stale 0 %0 %
WHHBR Approach 4 Gangway Gangwely Ra AG 1 106 tinft good 0 Jato 0 0
WHHBR Approach4Gangway GangwaySupport Structure AG 1 1 each good $12879 Stato $19,080 % 0
WHHBR  Approach 4 Gangwal Gangv\eKI AG 1 L each poor 0 Stale 0 0
WHIHBR Approach4 Gangway  Ullifles- Dstrrbutron Sstem  AG 1 1 each good $4558 Stale $8750 ) 0
WHHBR Approach 4 Gangwey Deckrng fixed structures) AG 2 16 tintt qood $15390 Slate $22,800 % 0
WHIHBR  Approach 4 y Railing AG 2 190 finft good 63 Stale $3900 M %0
WHHBR  Approach 4 Abutment AG?2 1 each good $3375 Stale $,000 0 l
WHIHBR Appioach 4 Gangway Piling AG 2 6 eact)  good $14175 Slate $21,000 0 0,, "
WHIHBR  Approach 4 Gangway Support Structure AG 2 1 each %;Od 0 Slalo 0 0
WHIHBR  Approach 4 Gangwey Gangway Deck/Skid AG 2 1 each r $1,728 State $3840 $L020 oo i 832
WHIHBR  Approach 4 Gangway Gangv\ey Hrnge (top) AG 2 2 each good w0 Stale 0 0 ofi- . -w
WHIHBR Approadt4 Gangway Raillng AG 2 128 tinft good 0 Stale 0 0 30
WHHBR Approach 4 Gangvrey Gang\/\ay Support Structure AG 2 1 each good $15552 Stale $23040 0 0
WHHBR  Approach 4 Gangway y Toe AG 2 1 each poor 0 State 0 0 0
WHHBR  Approach 4 Gangway Deckrrg (for fixed structures) AGO 52 lintl good $8424 Slate $12480 0 50
WHHBR Approach 4 Gangway  Railing AG 3 104 fintt new QU0 State 280 0\ -
WHHBR  Approach 4 Gangway Abutrment AG 3 1 each good 35 Slate $5,000 0. fiv o
WHIHBR Approach 4 Gangway Piling AG 3 8 each good $11340 Slalo $16,800 071
WHIHBR  Approach 4 Gangway Cross Braces AG 3 8 each new $L440 Stale $1,600 90 {/v V(i$o
WHHBR Approach 4 Gangwey Support Structure AG 3 1 each good 0 0 Stale 0. 0. . P
Rl claty X1 Gm w98 sEn e b g

eac new ate 'm
e i AR L, K12 B 0 P OBE 3" I
WHHBR r ure eac new ate
WHHBR %oacm Gangwagll Gang\/\ey ppo AG 3 1 each new 90 0 Stale 0 0 %
WHIHBR  Approach 4 Gangway Comporient - Other (see comments) AG 3 5ech  good 0 & Slate 0 0 ,
WHHBR Approach 4 Gangv\ey Deckrng (for fixed structures) AG 4 % tinft good $9,600 $6,480 Slate $9,600 , 0= %
WHHER Approach 4 Rl AG 4 18 linfl  good %480 R4 Stle $4.480 ! )]
WHHBR Approach 4 Gangay Abtment AG 4 lech  good $0 4B Sale %5000 305 90 )]
WHIHBR Approach 4 Gangway Piling A i H5  2ech  good $00  R3B Sate $5,000 835 0 0
WHIHBR Approach 4 Gangway Support Structure AG4 H7  1exch  good 0 $0 Stale 0 90 0! 0
WHHBR  Approach 4 Gangway Gangwaly Deck/ AG 4 HS 1 each good $00, $2714 Slate $,020 2714 0 0
Prepared Ry

Harold Moeser, P.E.
Wtiltller 30f 10 2/5/09
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g 211 Estimated _
'rg "State Reglacerrent In-Place  Maintenance
Vi Value Slate  Value Stale and Ropalr ~Proposed
Faalltles' Other*  Facllty Facility Cos Stato Action
Jif mr
WHHBR Approach S Gangway Gangway Raili AG4 HO 134 lInfl 4 0 JO Stale 0 50 Ne)
WHHBR ﬁgproach &Gang\/\ay Gangway Supgrt Sirudure A4 HAL 1 each 4 % J24120 516281 Stale 524120 516281 0 0
WHHBR  Approach &Gangway Gangv\ﬁy Too (botlom) AG4 H2 leach4 god DO JO Stale 50 50 0y
Approach &Gangmy Tota 1258,geo 5080 51990 550 ' “sXim
WHHBR Boat Railing B DL 10 linfl 4 good J2.650 JL789 Stale 52,650 51,789 Dg
WHHBR Boatutt Piling B HS 4 each 4 ([Jood J10800 511,340 Slate JI6800  St1340 0
WHHBR Bodt Lilt Piling B HS 2 exh 3 far 50,800 54410 Stale 50800 5410 $00 . $s477
WHHBR Bl Lin Piling B HS 10 each 4 good J9000 133075 Stle JA9000 53305 Nel| L
WHIHBR Boat Lilt Boat Holst B HB leach 4 good 560000  JA0500 Stale 560000 540500 0 1JO
WHHBR Bl Lin Lit Deck B 4 424 skt 4 good 510600 57,155 Slalo 510,600 57,155 0
Boat Lilt Total _ 514,850 5148850 598269 $000 - a7z
WHIHBR  Breakwater Rubblemound BV Hx 20 Ihft 3 lar 550000 JIB7S00 Stle 540000 587500  g1zmo00 | - J216250
WHHBR Breakwater Rub ilemound BV HL 1500 linft 5 nrew  J6,000000 50000000 Slate 56,000,000 56,000,000 D1 ¢ jo
WHIHBR Breakwater Howing BV U@ 15 1Ink 4 good 5250000 5168750 Stle 5250000 5168750 83l ﬁO
WHHBR Breakwaler Barrier BV 1B 25 1nft 4 good 5562500 5379680 Slate 5562500 5379688 D].. .10
Breakwater Total J7,002500 J7,062500 56,735,938 S125.000 L 5216 250
WHHBR Dock (Pier ﬂeck| (Ierﬁxed slrudures) P D7 20 1lhn 4 good 587000 558725 Stale 800 55875 ke JO
WHHBR  Dock (Pier dorng System P D2 07 It 4 good J13.400 59045 Stale 513400 $9,045 N0
WHHBR  Dock (Pief P DO 3exch 2 poor 51500 1B Stale 51,500 538 11500  4f -52505
WHHBR  Dock (Pier Ladders P DO Leadi 4 %Iqod 3500 5338 Slale 5500 5338 0 D)
WHIHBR  Dock (Pier Railing OP DL 104 Unit 3 r 52,600 50170 State 52,600 $L170 JL300 ¥
WHHBR  Dock (Pier Lifa Rings or Equivalent oP DR leach 4 good 5500 5338 Stale 5500 J33B 0 f- 0
WHIHBR  Dock (Pier Abutment DP  Hil leadi 4 good J5.000 53375 Slale 55,000 $3375 r jo
WHHBR  Dock (Pier Piling DP Hb 4 each 4 good 512,000 18100 Stale 512,000 18,100 0 '
WHIHBR  Dock (Pier Piling P H5  4exch4 cood 505400 5103050 Slate 5154000  $103950 0
WHIHBR  Dock (Pier Cross Braces DP Hie 2 each 2 poor 5400 590 Slate 5400 50 J400 $692
WHHBR  Dock (Pier Cross Braces DP HI6 15 each 4 good 53,000 12025 Slale 53000 52,025 0
WHHBR  Dock (Pier Utlties - Water System (general)  DP HBL 1ech 4 good 56,960 54638 Slale 56,060 54,698 NORT owr r
WHIHBR  Dock (Pier Fire Protedlon « Extinguishers DP HA 1 each 4 good 5500 5338 Slale 5500 533 Ne,
WHHBR Dock (Pief Fire Protection - Other (seecomm) DP H7 1 4 good 50 50 Sllo 5 5) o "ailLio
Dock (Pier) Total J287.360 507360 519252 S3.200 tvit-ift $5,538
WHIHBR  Fuel Hoat Ladders H DA 2ech 5 new o) 5 Slale ) 50 O H/ -JO
WHIHBR Fuel Hoat ogiq F HI5 4eadi 5 new 59,600 53640 Slale 59,600 53,0640 0 0
WHHBR Fuel Float Hoaf Sirudure (Deck F o HZ  @lnt 5 rew  JI000 5108000 Sale 500000 5108000 0 ' .Jo
WHIHBR Fuel Hoat Pile Guides (Heavy F HB  4exh 5 new 52,000 51300 Slalo 52,000 51,800 Ops | Jo
WHHER Fuel Ft Fel Tk -Obef (eecomment) FE HR 1oher 4 good 0 10 Slate 5) 5 o) 0
WHIHBR  Fuel Float Facilities  Olher (seecomments) ~ FF H73 1 other 4 good 0 50 Slale 5 sy D NY)
WHHBR Fuel Hloat Ulilities - Power System (floets) FF HBA lech5 new 0 50 Stale 1) ) 0 ijo
WHIHBR Fuel Hoat Ukilities  Waler System (floets) FF HBIA  lexh 5 new 0 J0 Stalo 50 50 0 D
WHHBR Fuel Foat Uility System -Olher(see commmenls) F= HB 5other 5 new %0 50 Slale 0] 50 0 '0
Prepared By:
Harold Moeser, P.E.
Whittier A of 10 2/5/90
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Estimated
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“apl>canjoni aue Stato Value State and Repair ~Proposed
Other"  Facility Facility Cos Stale Action

w

wnninn  Fuel Hoat Hire Protection *Extinguishers "H gach good ~ir.m %/ Slalo " " 51,600 4675 40 50
WHHBR Fuel Hoat Hro Proledlon  Other (see comm)  FF Ho7 1 4 good 0 50 Slalo 50 50 0 )
WHHBR Fuel Hodl Cormponent - Other (see comments) A H9 1exh 4 good 0 50 Slale ) 50 50 )
WHHBR  Fuel Hoal Component - Olher (see commenls) F= H® lexh 5 new 0 0 State 50 50 R
WHHBR Fuel Hoal Component - Olher (see commenls) FF HO Lexh 4 good 80 50 Slale 50 0 %0 1 %0
Fuel Float Total 5132,600 5132600 5110115 S0 - 50
WHHRR Gid LadJers G 1 040 2 each 4 good 51,000 5075 Slale 51.000 %75 0 < ()
WHHBR Gid Railing G 1 04 14 Wit 4 good 53350 52261 Slalo 53,350 52,261 N .m0
WIIIBR Gid Top Beans G 1 HO 10 each 4 good 56,000 54050 Slalo 56.000 54,050 5! D
WHHBR Gid Bearing Piles G 1 18 %0 ech4 good 55000 550625 Slale 55000 55065 X0 )
WHHBR Gid Breasting Piles Gl ¥ 0 each 4  Qood 516000 512150 Slalo 518000 512150 0 . 0
WHHBR Gid Catwalks G 1l Hb 1 each 4 good 517520 511620 Stato 517520 511,626 5 * =)
WHHBR Gid UMitles - Power System (general) G1 I 1each 4 %Iood 53,000 52025 Slale 53000 52,025 50 [ so
WHHBR Gid Utilities s \Water System (general) G 1 Hat lexh 1 Taild 50 S0 Stato 0 50 50 50
WHHER Gid Component - Other (see comments) G 1 1183 1 exh 4 %Iood 0 50 Stale 0] 0 010 so
WHHBR Gid Component - Olher (seecomnents) G 1 HS 64 each 3 fair 50 50 Slate 50 50 N ' mY
WHHER Gid monent Olrer (seecommenls) G 1 119 leah 4 good S0 50 Slate 0 50 50 k)
WHHBR Gid G2 DO 2 each 4 qood 51,000 5875 Stato 51,000 5675 0 r 50
WHHBR Gid Railing G2 DU 18Inkt 4 good 5,700 53173 Slate 5,700 53173 e, 7
WHHBR Gid Cross Braces G 2 Hb6 6 each 4 good 52400 51620 Stale 52400 51,620 N m
WHHR Gid Top Beans G2 I 6 each 4 good 58,000 55400 Slale 53,000 55,400 0 it )
WHHBR Gid Bearing Piles G 2 Hl 16 each 4  good 532000 521600 State 52000 521600 ) *5
WHHR Gid Breasting Piles G2 ¥ 8 each 4 good 516000 510600 Slato 518,000 510,800 0 1o, o0
WHHBR Gid Catvelks G2 Hb 1eah 4 good 510,440 57047 Slate 510,440 57,047 0 >80
WHHBR Gid Catwalks G2 1 each 4 good 58,640 56832 State 53,640 5832 D " 50
VWHHBRR Gid Ukilities « Power System (gererdl) G 2 HRB 1each 4 good 53,000 52025 Slate 53.000 52025 50 50
WHHBR Gid Uilities - Water System (general G2 1A lech 4 fod 50 50 Slale 5 50 50 (V.:If*1 50
WHHER Gid Fire Protection « Extinguishers G2 H4 1 each 2 poor 5500 5113 Slate 5600 o113 500 ., 3005
WHHBR Grid Component - Olher (seecommments) G 2 HX 116 exch 4 good 50 %0 Stato 50 5] N . TR0
WHHBR Gid Component - Olher (sea coments) G 2 Hag 1each 4 good 0 50 State ) 50 N0 .50
Grid Total 5210550 5210550  5141,6% 5500] >: 5866
WHHBR Gangway Hoel Hoat Stnjcture (Deck G-l HY 16 Inft 2 poor 51.280 51638 Stale 51.280 51636 57,280 11250
WHHBR Gangwey Hoel Hoat HI% GGl H9B  2ech 2 poor 51,200 5210 State 51,200 5210 51200 v ¢ 132076
WHHBR  Gangwaly Hoel Ukilities r System ﬁeneraj CGE1 HB 1each 2 poor %0 50 Stale 50 50 50 )
WHHBR Gangwaly Hodl Ulililles - Power System (floets GF1 HBA  1eah? %?or 50 50 Slate 50 S0 01, m
WHHBR Gangway Hoat Disposal - Holaing Tanks G1 Hb ?al 3 far 50 50 Slale 0 <) 50 '* 50
WHHBR  Gangway Hoal Float Structure (Deck GF2 17 B Inft 2 Pa?or 58720 51512 Slate 50,720 51512 56,720& o +511828
WHHBRR  Gangwey Hoal Float Hinges (Heavy Duty) G2 IIXB  2ech 3 far 51,200 5540 Slalo 51,200 5540 5300 51,038
WHHBR Gangway Hoal Uilities « Water System (generdl)  GF 2 &l lexh 3 far 50 50 Slale 50 50 1 1 7%
Gangwely Float Total 518400 516,400 53,060 515800 . | 521.3%
WHHBR  launch Abutment R1 HU1 1 each 4 good 30" 50 Slato %0 0 Dj « 50

Prepared By:
Harold Moeser, P.E.
Whittier 50f10 2/5/99
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. Facilities  Other"  Facility Facility Cos State Action
I Launch RYp "rP I# ach  god 200 stmo Sde 00 rrsso - 9 .8
WHHBR  Launch Ramp Aili [R1 2 exli 4 good $3,000 8205 Stale $3000 2,05 v, 9
WHHBR Launch Ramp Floal Hinges Standarg; R 1 H°9A a each 2 poor $3,200 $720 Slale R20 0 80" 5B
WHHBR  Launch Ramp Float Hlngesé [R1 IMA  6exh 4 %nd $2400  $L620 Stale 240 $1620 i 0
VR i Rrpleg R mht i gm0 mEar  on e 9 @
WHHBR Launch m hﬁ IR1 18 exhd good  $19872  $I3414 Sate  $19872  $13414 X m§)
WHHBR Launch Rarmp Fire otectlon Extinguishers [R1 1% leach 4 good 500 $88 Sale 00 533 on 0
WHHBR Launch Ramp amFgl IRIB HO 18 lint 4 good $H7600  $38880 Jalo $67,600 $38.860 0 ji- $0
WHER L A ”gs“Eq“'Va“““ R7om iahd g0 0 9 s 3 0» Bond
e, ik B E o E o b el
WHHBR Lau Piling eac ) ) e : ) > n
Iy o e F'F%”'d% i) R7 foA bemd Gol  WAD Smer BE T ot 0%
WHHBR Launch Pile Gui €ac ; ate , , , 0
WHHBR LauntRgrnpn; Lﬁlh ) (R2 10 18 Ilnt 3 %)d $72,000 $32400 Stale $72,000 $32400 $36,000 - : $02280
WHHBR Launch R o [R2 B 26 each 4 good $6700 478 Stale $387/8 24778 % 0
WHHER Launch Ranp Fite Proleclion - Extinguishers IR2 H4  leah 4 %Iocd %0 $338 Slate 0 %3 19
WHHBR ||:glljjrr]1((::?] %agﬂp - Ramp Lenglh [R20 HO 180 lint 3 far $3$53573% $25920 Slale &g% $%28§2 %%(8)%% E $%(1)g%1
VHHER Mol PiIirg e A 5 le 2 far $3$c1>:288 %%g ggo é%j% $2§86%g @% Sl
WHHBR  Main Float Aili eacl ) ) , 0 , , .
WHHBR Mhin Float FloratlgJ Structure }Deck MA 17 72 Int 3 %?d $2590  $11664 Stale $2590  $11664 $12960 W' $2421
WHER MnF Pl ot VA B Beni b9 B Gaa Sa owe 9., 9
n e Gui e , , , - m
WHHBR  IVhin Float Ulilles-Ld ‘DstnbunmSys’[em MEA 177 1 each 3 %ﬁ $13580 $8102 Slalo $13560 0,102 $6,780 1ii+ $11,729
WHHBR  MVhin Float Uilities - Power System ﬂoai? MEA IIBA  leadi 3 far 0 0 Slale %0 %0 £L vy $0
WHIHBR  Vhin Float Uilities - \Nater%zl MA SBIA  lexh 3 fir 0 $0 Slale 0 0 90 fr r$0
WHHBR  Min Float Fire Protection « Extinguishers MFA HA Jeaxch 5 new $1500 $1,350 Slale $1,500 $1,350 0 y*e
WHHBR Vi Float Fire Protection- Olher (seeconm)  MFA  >197 1 4 god X % Slate X X 0t M i<
il R A IR L S A
n I t ae 1 ) ) 1
WHIHBR  Main Float Plllrnlg MFB HI 14 eadi 4 good $5200  $17010 Slale $25,200 $17,010 [+;, ®
WHHBR  Main Float FIoaISt_ructure’_gﬂgle/(;k?l()0 MB HZ 2 lint 4 good $71,550 2% Stale $1550 #8290 $a -0
WHHER Main Float Floal H!rgesg MB 128 2 exh 4 cr;;uod $1.200 8810 Stato 1200 %10 jo mu %)
WHHBR Vain Hoat Pile Guides MB HPA  4ech 3 far $1,600 $720 Slalo $1,600 $720 $a00 i<- " $1,
WHHBR  Vain Floal Pile Guides (Heavy MB HZB 12each 4 god $6,000 $4050 Stale $,000 $4.050 o.1v 9
WHHBR Main Floal Flnger or Xtall) Floats MEB Hb 8 exch 4 good $472  K70% Slale ML 7 0. 0
WHHBR  Vhin Hloat Finger (or Stall) Floats M-B % 2 eadi 4 qgood $16144  $12247 Stale $18144  $12247 $0 0
WHHER Min Floa Firger IoaIngeséStardard) MB IBA 2exh 2 poor 3500 $1% Slale 9600 $ %0 1,08
WHHBR  Mhin Float Finger Hoal Hinges (HiawyDuy)  MFB H3B 18 eadi 4 good $10800,  $7290 Slale $10,800 $7290 LK )

Prepared By:
Harold Moeser, P.E.
Whilller 6 of 10 275199
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Estimated
Con 1Estimatedjr5_ In-Place* rstato Replacement  In-Place  Maintenance

m Replacement ﬁVaIHJe all. Valuo Stato  Value State  and Repair ~_Proposed
1S Fadlltleri! ofher  Facility Facility Cos State Action
wiinC' Main Hoal Ulililies llght Distribution System FIT T each air mjyjicss  $10554 Slale $2005 © s$1634 $11,483 $10,865
WHHBR \Vhin Floal Uilities - Power System (flcats MFB HBA  1exh %alr $10000  $4500 Stae $10,000 $4500 $,000 #8850
WHHBR Vain Float Uilities - Weler System (llcels MEB HBIA  1exch  good $00 205 Stale $3,000 $2025 SOS %

WHHBR Main Floal Disposal * Olher (see commrents)  MF B 1168 1 ofer  good 0 0 Stale 0 0 0! ,
WHHBR  Main Float Fire Protection - Extinguishers MFB HA 3 each good $1,500 $1,013 Slale $1500 $1,013 0 $0
WHHBR Main Flodl Fire Protection - Olher (see comm) MF B HY7 1 good %0 % Stale %0 0 kY 0
WHHBR Vain Float PI!;;F MC HS  Sexh  good #5000  $30375 Slate #5000  $30375 0 k-, 0
WHHBR Main Float Floaf Structure (Deck MC H7 30 Inft good $88400  $58320 Slale $36400  $5830 0 0
WHHBR  Mein Hoal Floal H[% m MEC  1129B 2 eacli good $1,200 %10 Slale $1,200 %10 0o mgP
WHIHBR  Main Float Pile Gui d) MEC HRA 2 each good $600  $6460 State $9,600 $6,460 0 -, %
WHHBR ain Flod Pile Guices (Heavy Dily) MEC HZB  leach  oood $500 8B Slate %00 538 W S e es
WHHBR  Main Float Finger (or Sall) Floats MC 1% 15 each good $6700  $38273 Stale 06700  $38273 01,
WHHBR  Main Floal Finger (or Stall) Floals MFC HH 1 each %nd $8,640 $832 Stale $8,640 832 $0 $0
WHIHBR  IVhin Float Finger Hoat Hinges (Heawy Duy)  MFc¢ HBB 32 each Ir $10200  $8640 Slate $10200 $3,640 $9600 - $10008
WHHBR Main Hoel Uilllies-Lignt DIl ibudon System— MF ¢ H77 1 each fair $20500  $11,925 Slale $2650  $1L9%5 $13250 ; m $22923
WHHBR Main Hoat Uilities - Power System woats)) Mec HBA  1eah poor $16000  $3600 State $16,000 $3600 $10000 ( $27,830
WHHBR  Main Hoat Utilities - Water System (fioets Mc HBIA 1 eadli oood , $3240 Slale $4,600 $3240 $0 f $0
WHHBR Main Flod Fire Protection - Extinguishers Mc H4  2exh  rew $1000 so00 State $1,000 $900 9 ©  ®
WHHBR  Vain Float Fire Protection « Olher (seecomm)  ME ¢ HO7 1 %;od 0 s0 Sla’e $0 $0 0 %0
WHIHBR  IVhin Hoat Piling MED HIS 27 exch r $050  $18225 Stale $050  $1825 $0250  «if $35,033
WHHBR Main Hoet Floaf Structure (Deck MD HI 40 Iinft %I)or 060 $160 State $9,600 $2,160 $0600 ;  $18808
WHIHBR Main Floal Float Structure (Deck MED HZ 30 Int ir $2000  $32400 Slale $2000  $32400 $38000 . $02280
WHIHBR Main Floal Foat Hinges ( MED 1I2B 2 excli fair $1,200 40 Stato $1,200 $40 $600 $1,038
WHHBR  Main Hoal Pile Guicles (Heavy MFD HXB each failed $1500 0 Stale $1,500 0 $1500 ;i $25%
WHHBR  Mhin Floal Pile Guides (Heavy MED H2B exh  poor $2,000 $40 Stale $2,000 $450 $2000 \ m $3460
WHHBR Min Float Pile Guides (Heavy MFD H2B Bexh T $9000  $050 State $9,000 $4,050 $4.500 ;-:;v §7,78
WHHBR  Mein Float Pile Guides (Heavy MED H¥B each good $00 $33B State $00 38 80 0
WHHBR Main Flodl Pile Guides (Heavy MED H¥B each new $600 $450 Slato $00 $50 $0:  :v ‘g0
WHHBR Main Float Finger (or Stall) Hoats MD H% each (air 2511 $1130 State $2511 $1.130 $12% .:. 172
WHHBR Vain Floal Finger (or Stall) Floals MFD 13 each g?or $20600  $29ie State $12.980 $916 $12.960 wa
WHHBR  Mhin Float Finger (or tall) Floats M=D H® each r SIB, 144 $165 Stato $18144 $,185 $9072 1'V $156%
WHHBR  Mhin Hoat Finger (or Stall) Floats MD Hb ech  good SIB $6,098 Slale $10,368 $6,098 0 0
WHHBR  Main Hoet Finger (or Stall) Floats MD Ub each g“)or 8262 3189 Slale $8,262 $1,859 $8262 $14,293
WHHBR  Main Floal Finger oaIlegTes(_ D) MD lIBB % exh ir $20,400 $9,180 Slate $20400 $9,160 $10,200 $17.848
WHHBR Vain Hoat Utlltles-Ligt Distribution System ME D HI7 1 each fair $23215  $10474 Stato $23275  $10474 $11,088 - «4v 20,133
WHHBR  Main Float Ulilities * Power System (flcets) M=D II/BA 1 exh o $16000  $4050 Stale $18,000 $4,050 $18000 «  $31140
WHHBR  Main Float Utilities - Water System (flcals) MO II0IA 1 eadli ir $5,400 $2430 Stile $,400 240 $2,700 $4671
WHHBR  Mhin Flogt Firo - Hydrant System (ficels) MED IIBA  1exh  far 0 %0 Sate %0 oy 0 %0
WHHBR  Main Hoat Fire Protection - Extinguishers MD % 3 exch new $1500  $1350 Slale $1,500 $1,350 $0 0
WHHBR Vhin Hoat Riling MFE H5 1 each fair $16500 $74% Slale $16,500 $7.425 8290 $14.213
WHHBR  Vhin Hoat Float Structure (Dock) MFE HY 3B lintt poor 9120, $2052 Slate $9,120 $2,052 $,120 $15778

Prepared Dy:

. Ilarold Moeser, P E.
Whilller 70lio 2/5/09
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WHHBR  Mhin Hoat
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WHHBR  Main Hoat
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WHHBR  Main Hoal
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WHHBR Main Hoat
WHHBR Mhin Hoat
WHHBR Mhin Hoat
WHHBR IVhin Hoat
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WHHBR  Mhin Float
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WHHBR  Mhin Float
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1 each
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1 each
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8 of 10

» mONEY)
Estimated
Estimated Jln Place e Replacement
Replacemorit Xjvaluo all!) Vnggl tt)z;lte
ili
020 o 540 SIaJe ~ SR
e
$500 $113 Slale 500
$5,000 2250 Stale 15000
2430 $%47 Slale P43
$0170 $20,777 Stale $4617O
21720 9774 State Q1T
$20,000 $4500 Slale $20000
$6,000 $2700 Slale $6,000
%0 0 Stato )
$1500 $1350 Stale $1500
$18,000 $8100 Slate $18,000
$54,720 $24624 State 4,720
$L.200 %40 Stale $L200
$500 $113 Slate $00
$5,500 475 Stale $5,500
$7776 $1 750 State $7,776
$400  $15748 Stte $34,992
$3888 Q6% State $3833
$17 760 $7992 Ylate $17.760
$24.000 $H400 State $24,000
$7.200 $3240 Slate $7.200
0 $0 State 0
$1,000 $00 Stale $1,000
$16500 $742%5 Stale $18500
48,960 $2032 State $48,060
$1200 40 Stale $1.200
$5,500 R4B Stale $,500
$3888 $875 Stale $3,388
$27216 $12217 Slale $27216
$11,664 $7873 Slale $11,664
$10,080 57238 Stale $16080
$22,000 $%0 Slale $22,000
$6,600 $2070 Slale %6,600
0 0 Ylate 0]
$1500 $1,350 State $1500
$16,500 $7425 Slate $10,500
$4320 %972 Stale %30
$8,640 %832 Slale 8,640
$B10  $14004 Silo $33120
$1.200 40 Slate $L200

In-Place  Maintenance

Value Stale
Facility

'$30;2«

$113
$2.250
A7
$0.711
0,774
$4.500
270

$1,350

and Repair ~ Proposed
Cos SIanpActlon
"$i3:600- $5a,Lifi
v

0250 1:" $%35
2401 . $U204
$23085  $39037
$108601  $18783
$0000 1+ ..$34800
$3,0§£ $5,100
m 1 .u_f ) %
$9,000 $15570
$27.360 $47 333
$600 $1,038
B0 . BB
82,750 $79
$7778 m $134%2
$1749 p 1280
0 0
$880 . $1530
$24.000 $41 620
860 -A. r$0 228
0 0

0 «$0
$250 "$14 273
$24.480 $42350
%00 i $1038
2750 7B

BB . m$6 726
$13608 W $23 542
X X

$22,000 $38,000
$3300 $,709
0] (if-..r$o0

01 0
$8.250 $14273
#4320 $7474
0 0
$16,500 $28649
m $110%

Prepared fly:
Harold Moeser, P E.
2/5/99



Set. joof Costs

orr* V-VIT. "'ii'*'<'<JV"7o\/i o> 0 vpcri
*/d &\x[ ﬁa«; Estimated

o Gpl Replgcement | ¢ Reglacem(i Vzla?ugls ale MaantF%nanlcre P d
ol and Repal rOPOSE!
1%mMm w il V;l' E?g % il Ot g Q:naﬁ 5| % Facilty  Facility Cost " State Adton
WHHER Mein Fcd Pilo Guicks (Heawy 7| L g T8 S ™ 1500 D &0 5
MRl Eoelmt MR mi B B wpa sd ep < o
n Hoat ile Guides eac new ale -
R et ML R miw SD ogem ep oo ogn e
n inger (or 5 e exd r , e t. ,
WHHBR  Main Foal nger orStaII Hoats MH Hb 9 cacti 4 %)Od $I7406  $11610 Slale $17,4% $11,810 Rl) i 90
WHHBR Main Hloal Utililles-Lighl Distribution System — MF It H77 lexch 3 far §14680  $669% Slale $14.860 %600 $71440 j . $12871
WHHBR IVhin Float Uilities  Water System (flcats) MEIt H3IA  5rach 4 good $6,000 $4050 Slale $6,000 4050 0] . %
WHHER Mhin Foal Fire Protection - Extinguishers MEH HA 3eah 5 new S1500 L350 Slale $1500 $1.350 0 -%
WHHER MiinFod Life Rings or Equivalent MEP DR leach 4 good $500 &8 Jalo $500 &0 D o,
i B Ol 8 - e | B R
n 1 e 1 N |.' o y
WHHBR IVhin Hoal FIo&JStructure (Dec’aJI MEP HZ 60 Inft 4 good 060  $26730 Stale $9600  $26730 0 ul'l W
WHHBR  Main Foal Pile Guides (Heavy MEP HXB  2each 4 ood $1,000 %75 Slate $1,000 %75 0], 10
WHHBR mn IF:||031 o Cormponent - Olher (see comments) MF P 119 lexh 4 good 1601 % %0 Slale . gk_’) - %0 Ogél § 03']8%
n Oat ) L) ) 1 1474 t 1) 1 ’7
'VHHBR  Marginel Hoal Piling McX 115 14 each 3 fair $21,000 $9450 Slale $21,000 450 $10500 ,,  $16165
VWHHBR  Marginal Hoel Float Structure (Deck McX HZ 171 linft 2 ngor $41,553 $9.39 Stale $41,563 $9,349 1553 1 \Fg71887
WHHBR  Marginal Hoel Float Structure (Deck MGX HZ7 171 lIfl 3 Tair $415653  $18699 Stale $41553 $1869 $20,777 ,
WHHBR Marginal Hoel Pilo Guides (Heavy MGX HXB 2 eah 2 gfor $1,000 $225 Slato $1,000 $225 $1,000 $1,730
WHHBR Marginel Float P|Ie Guides (Heavy MGX H30 12 exh 3 far %600  $2700 Stale $6,000 $2,700 $3000 7- ;w5190
WHHBR Marginal Hoal Finger (or Sll) Hoats MGX H% 1 each 2 %]Jor $L04 37 State $1,944 $437 $1944 B
iE s smem g E (=R S2 o gmd R g Sk
WHHER Maginal Fol  UilitesLight Dtibuion System~ MGX HIZ 1 each 3 & 000 902 Sl 000 %0902 $1003%5 |.;.”:'-'$?17,'381f
WHHBR Marginal Hoal Utility em -Othertsee commenls) MGX 183 1 oilier 4 good %0 %0 Stale ) 3%
WHHBR Marginal Hloel Fire - Hydrant System (Poels) MGX HBA  leah 4 good 0 0 Stale %0 0
WHHBR Marginel Hloat Fire Protectlon Extinguishers MGX HM 1 exch 4 %od $00 8B Stale $500 $338 0 <viyy.” %
WHHBR  Marginel Hloal Hire Protection - Extinguishers MoX HA lexh 3 far $00 25 State $00 $225 $250 3
WHHBR  Marginal Float Hre Protection- Olher (seaconm) MGX  HY7 1 4 g;od 0] % State () % 0 1)
WHHBR Margiral Fat Component » Olher (see commenls) MG X H9 leach 3 far 0 0 State %0 0 N .,
WHLER Moy Hd E'.‘HGS'{;“’”” oL Y [ e @ Hb Cwese  Hm ¥R 3
| e Guides eacli : ate : :
WHHBR  Marginal Hoal McZ HI5 10 each 3 %Jd $15,000 /o0 State $15,000 $6,750 §7500 . $12,9%
WHHBR Marginl Hodl FIoaI Structure MoZ 17 12 Int 2 Pa(j)or $27.20 124 Stato $27.218 0,124 27218 ! %47,084
mElme GE, g AmiE L iR o o2 Bl
I e Guidks €ac r , tate , 025 , :
WHHBR  Marginal Hoal Fmger orStaJ Floals M5Z HPH 5 each 2 %]Jor $9,720 2,187 State $,720 $2187 $9720, $16816
WHHBR  Margirel Floel r (or Stall) Floals MGZ 1% 1 exh 3 far $21.34 $9,623 Slalo $21,364 $9,023 $10,692 $18.497
WHHBR Marginal Float Utilllles-Light Distribution System  MGZ - HT7 1each 4 good $25920  $174% Stato $25920 $17,49% Wi 0
WHHBR  Marginal Float thltysystem -Olherfsee commenls) MGZ  HR3 1 olher 4 good 0 * $0 Stale 0 0 S0) 0
Prepared By:

Ilarold Moeser, P E.
Whittier 90f10 2/5/99
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OFFICE OF THE MAYOR
rOTHe

August 16, 2000

Commissioner Joseph L. Perkins

Department of Transportation and Public Facilities
3132 Channel Dr.

Juneau. AK 99S01-7898

Dear Commissioner Perkins:

Enclosed you will find a copy of City of Valdez Resolution # 00-29 regarding our opposition to
the State’s local bonding requirement to pay for deferred maintenance of Harbor facilities. The
City of Valdez is interested in assuming ownership of the harbor facilities, however we feel
strongly that the State has an ob'igation to pay for the deferred maintenance of these facilities
before we enter into any transfer agreement.

The City of Valdez and many other Alaskan communities have worked .vith DOT&PF and the
legislature for many years to develop the harbor transfer program. Several communities have had
the opportunity participate in the program and have successfully taken over the ownership of
their harbors.

The passage of HB281 made a major change in the funding of this harbor transfer program by
requiring the local communities *o assume the burden for bonding for the funds necessary to
complete the State’s deferred maintenance. The City of Valdez opposes this requirement and
will not assume ownership of the harbor facilities under these conditions. We urge you to work
with the legislature to move the harbor transfer program forward on an equal basis for all
communities.

Thank you for your consideration of this request. If we nn provide you with additional
information, please don't hesitate to contact Dave Dengel. City Manager, or myself at 835-4313

Sincerely,
I

/1] < -, et

Dave C Cobb. Mayor
City of Valdez

cc: Harold Moeser. Ports and Harbor Engineer

P.O. BOX 307 « VALDEZ. ALASKA 99686
TELEPHONE (907) 835-4313 « FAX (907) 835-2992



CITY OF VALDEZ. ALASKA

RESOLUTION NO. 00-29

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VALDEZ. ALASKA,
OPPOSING THE STATE'S LOCAL BONDING REQUIREMENT TO PAY FOR
HARBOR DEFERRED MAINTENANCE.

. WHEREAS, the State of Alaska Department of Transportation and Public
Facilities (DOT&PF) has the authority to sell state-owned harbor facilities to an
incorporated city: and

. WHEREAS, the condition of the harbors and the ownership costs associated with
major repairs and replacement have been a road block for communities to want to take
over ownership of these state facilities: and

- WHEREAS, in 1592, the State of Alaska DOT&PF initiated a transfer program
that included appropriations for deferred maintenance purposes to communities who
were willing to assume ownership of the facilities: and

WHEREAS, since 1992, 17 harbor facilities have been transferred, with a total
state appropriation 0f520,624,100;and

WHEREAS, in 2000, 8 communities with 19 facilities were prepared to execute
transfer agreements, subject to an appropriation of 526,885,800: and

WHEREAS, last minute cha_ngzes in HB 281 requires local communities to issue
bonds to pay for the deferred maintenance with reimbursement subject to legislative

appropriation: and

. WHEREAS, the local communities do not suoport the revised legislation that
shifts the burden of bonding for the funds onto the local communities who are accepting
ownership of the State's poorly maintained facilities: and

WHEREAS, these communities have cooperated with DOT&PF for many years
to develop the transfer program, have invested substantial funds in planning and’ design
in preparation for the completion of the needed maintenance and repairs, have worked
directly and cooperated fully with Ie(Inslators for many ){ears in the process of drafting
alternative legislation, and deserve to be treated equally with other communities who
have already Teceived the deferred maintenance appropriations since 1992.

NOW. THEREFORE. BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF VALDEZ. ALASKA, that

_.section L The City of Valdez opooses the requirement that requires local
municipalities must bond to pay for the State’s deferred maintenance costs for harbors,

Section 2. The City of Valdez will not assume ownership of the harbor facilities
unaer these conamons.



City of Valdez
Resolution No. 00-29
Page 2

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF VALDEZ
ALASKA, tﬁ% 17lhday of July, 2000.

CITY OF VALDEZ. ALASKA

Dave Q Cobb, Mayor
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Summary

Introduction:

The Valdez Harbor capacity is approximately 500 boats. The facility includes floats
AB,C,D,E,FFH,IJK, alaunch ramp, grid, boat lift and dock. Ali facilities built after about 1981 were
constructed by the City of Valdez with state and local funds. Floats A-G are owned by the State, itis
assumed H-K, the boat lift and dock are owned by the City of VValdez. The facilities constructed before
about 1981 are subject of a lease agreement with the City of Valdez.

Scope of surveys:

The Department of Transportation and Public Facilities completed a comprehensive survey and
inventory of all public harbor facilities in Alaska in 1992. The harbor was surveyed in June 1992. The
Facilities were surveyed again 1998 by the State. The City of Valdez contracted with Tryck,Nyman,
and Hayes, Inc. to evaluate options for the reconstruction of the Valdez Small Boat Harbor. The
report, City of Valdez, Small Boat Harbor Reconstruction of A-G Floats, Preliminary Design Study
Report, May 29, 1998 has been considered in this recommendation.

Basis of estimate:

The estimated replacement costs (in-kind replacement costs for new construction) were assigned to
each item on the inventory. These costs were based on 1992 construction cost data. The estimate of
proposed State action include an allowance for price adjustment to the year 2000, design, engineering
and construction administration services, an allowance for demolition and disposal, mobilization, and a
contingency for identified work items, and temporary relocation of vessels and utilities. The detailed
report of conditions found, the proposed state action, and the estimate to bring the State owned Valdez
Harbor Facilities up to good standard is found in the Schedule of Costs.

Summary of estimate:

The following information summarizes the Schedule of Costs.

Inventoried Replacement Value (IRV) of all facilities and features in the Ve'dez 5 5,631,525
Harbor Inventory.

In-place Value of all features (State and Local) at current conditions estimated from S 2,970,161
current condition and remaining life.

In-place Value of State owned facilities and featur©s estimated from current $853,012
condition and remaining life.

The estimated cost to fund the proposed State action is: $3,013,323

Recommendation:
The recommended appropriat on request is:

Valdez H.irbor Transfer $ 3,013,500

Acceptance by the City of Valdez: (resolution attached)

Prepared by: Harold Moeser
Lol 10 Pare by Harol o



Tables

Tablo 1. Definitions of condition assessments

CondiUon Cods CondiUon Assessment DescripUon of CondiUon

1 Failed Item condition Is broken, worn or at otherwise at the end ol its useful life needing replacement or major <
In-place value remaining

2 Poor Item condition is broken, worn or at otnetwise nesr tho end of Its useful life needing replacementormalo....___
but still providing some nominal level ol function. Approximately 22.5% ol Irvploca value remaining.

3 Fair Condition found Is worn from normal wear end tear, functional as onginally constructed, et approximate its nail life
atnormal exposure and service conditions. Piling with some wear into the treatment layer, deck and bullroil
members with aging and nominal deterioration.

A Good Condition found is nosr new with nominal evidence 0l ago and usago with sigmficant Ida remaining under normal
exposure jnd service condltons. Approximately 67.5% in-place value remaining

5 New Condition found Is near new wnn little evidence ol age and usage wtin significant Ida remaining under normal
exposure and service conditions. Approximately 90% or better In-place value remaining.

Tablo 2: Condition Assessment codes tor proposed DOT&PF Action

Condition Coda Condition Assessed AcUon Proposed by DOT&PF
1 Faded Complete replacement olitem al 100% of estimated cost.
2 Poor Complete replacement of item at 100% ot estimated cost.
3 Fair Bnng up to good or new condition (50% ol estimated replacement cost)
A Good No action
5 New No action

Table 3: Adjustment factors for 1998 cost ostimato

Factor Adjustment Factor Daacrlptlon

Inflation 12.0% 1.5% inflation compounded annually to account lor increased cnsl since Vie 1692 construction cost database was
established.

Design 6.0% Design englneenng lo prepare plans, specifications and estimates ora calculated as a percentage of

construction.

Construction 10.0% Construction services Incfude engineenng support dunng construction, on-site project coordination and
Ser.ices Inspection, and flnol project dose out procedures.
Allowance for 35.0% Work Hems associated with preparation, staging oquipment, delivery ot malanols and other contractor costs
demolition, disposnl associated with construction contract Independent of un.t price costs.
and mobilization
Contingency 10.0% |Ot umdentilied work elomonls, temporary relocation ol utilities and facilities necessary to undertake the proposod
renovation.

\A'm Zd: D Prepared fry: ]%
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Cpm ' i) Si0do Sty RGplament InPlae o0 Beoar Proposed
urFrthy/ 1 :Lm mu ]l I | H : I I A}L = n]O Inf Pﬁ : | 5’ JOther/ F{/alue Value Cos StatopActron
0ach &Gangway Deokrng (tor fixed structures) 1 It 4 good $ 1350 *9.113 Olher (| X0 R S0

Valdez Approach &Gangwey  Railing AG 1 Olnfi 4 Good good * 2290 *1519 Other 0 S0 S0 S0
Valdez Approach &Gangwey ~ Abulment AG 1 teach 4 Good good $ 5000 *3375 Olher S0 ! R0 R0
Valdez Approach &Gangwey  Piling AG 1 6each 4 CGood good $ 18000 *12150 Olher 0 0 0 S0
Valdez Approach &Gangwey — Support Structure AG 1 leach 4 CGood good | - *0 Olher 0 S0 R S0
Valdez Approach &Gangway — Gangway Deck/Skid AG 1 teacli 4 Good good 5 3600 *2.430 Other X0 0 S0 )
Valdez Approach &Gangway Gangway Hrge (lon) AG 1 leach 4 Good good $ - *0) Other bl bl S0 k!
Valdez Approach &Gangney — Gangway Railing A1 1201Inft 4 Good good $ *0 Olher X0 0 S0 Bl
Valdez Approach &Gangway Gangvray Support Structure A1 leach 4 Goodgood $ 21600  *14580 Oler 0 0 0 S0
Valdez Approach &Gangwey  Gangwaly Toe (bottom) AG 1 leach 4 Good good $ JO Olher 0 Bl 50 S0
Valdez Approach &Gangwey  Component - Other (see commenls)  AG 1 leach 4 Good good $ *0 Other 0 S0 S0 S0
Valoez App.oach &Gangvray Decking (for fixed structures) AG 2 4lintt 4 Good good  $ 14400 *9720 Olher ) 0 *0 S0
Valdez Approach & Railing AG 2 1001inft 4 Good good $ 2500 *1,888 Other S0 S0 0 )
Valdez Approach &Gangvray Abulent AG 2 leach 4 Cood good S 5000 *3.375 Olher 9 0 S0 S0
Valdez Approach &Gangwey  Piling AG 2 6each 4 Good good 5 250  *15188 Other 0 S0 0 S0
Valdez Approach &Gangwney  Support Structure AG 2 leach 4 CGood good J - U Olher 0 0 L )
Valdez Approach &Gangwey — Gangway DecWSKd AG 2 leach 4 Good good | 4200 *21'% Olher ) ) 50 S0
Valdez Approach &Gangway Gangway Hrrge (top) AG 2 2each 4 Good good S - .0 Other ) 50 ) s0
Valdez Approach &Gangnay — Gangway Raillng AG 2 1401nft 4 Good good $ - *) Other . N S0 ) S0
Valoez Approach &Gangwey  Gangway Support Structure AG 2 leach 4 Good good $ 25200  *17,010 Olrer 0 50 0 S0
Valdez Approach &Gangwey — Gangwely Toe (bottom) AG 2 leach 4 Good good $ - *0) Other ) S0 0 0
Valdez Approach &Gangwey  Uilities - Power System (general) — AG 2 leach 4 Good good S . 0 Olher 0 0 S0 S0
Valdez Approach &Gangway — Decking (for fixed structures) AG 3 M0lnt 3 Fir @ $ 18BD *7560 Slale *16,800 *7560 *8400 *14532
Valdez Approach &Gangwey  Railing AG 3 1451t 4 Good good S 365 *UAT State *3625 =47 R D
Valdez Approach 4 Gangwey — Abulmt m AG 3 leach 4 Good good 5 5,000 *3375 Slate *5,000 3375 0 R0
Valdez Approach4 Gangway  Piling AG 3 8each 4 Good good S 1920  *12960 State 9200 312960 S0 X0
Valdez Approach 4 Gangway  Cross Braces AG 3 Leach 4 Cood good $ 2,400 *1,620 Stale % 400 *1620 0 .S0
Valoez Approach4 Gangway — Support Structure AG 3 leach 4 Good good * . *0 Slale S0 S0 RY)
Valdez Approach4 Gangway — Gangway Deck/Skid AG 3 leach 4 Good good $ 3,360 *2.268 Stale *3360 *‘2,268 0 S0
Valdez Approach4 Gangwey — Gangway Hrrlge (lop) AG 3 2each 4 Good good  $ : *0 State b S0 S0 0
Valdez Approach 4 Gangway Raillng AG 3 121Infl 4 Good good  $ : 0 State 0 D 0 S0
Valdez Approach 4 Gangway Gangv\ay Railing AG 3 241nt ° Good good | : *) Stale S0 D S0 S0
Valdez Approach 4 Gangwey — Gangway Supoort Structure AG 3 leach 4 Good good J 20160  SI3G® Slate 20160  *13608 0 R0)
Valdez Approach 4 Gangway Ganﬁwa Toe (bottom) AG 3 leach 4 Good good $ - *0 Slale ) S0 S0 S0
Valoez Approach 4 Gangwey —— UliliTles- IDg'rtDrstnbr.rtron System AG 3 leach 4 Good good J 5380 *3969 State *5,880 *3969 *) |
Valdez Approach 4 Gangv\ay Ukilities - tem(general)  AC 3 leach 4 Good good $ - *0 Slale bl R0 0 S0
Valoez Approach4Gangvvay Utlity System -Olherfsee commenls)  AG 3 Loilier 4 Good %Iood $ : *0 Slale Y S0 S0 S0
Valdez Approach 4 Gangway Deckrng(forﬁxed structures) AG 4 Blintt 3 Far far $ 18,000 $8.100 Stale *18000 *8.100 *3000  *15510
Valdez Approach4 Gangwey  Raling AG 4 6lntt 2 Poor %I)or $ 150 *3 State *150 A *150 260
Valdez Approach4 Gangwey  Railing AG 4 Hlinft 3 Fr far $ 3790 *1,688 Slale *3750 *1,683 *1.875 *3 24
Valoez Approach 4 Gangway — Abutrment AG 4 leach 4 Good good J 5000 *3375 State B0 33’5 s0 9]
Preparad by
\dz 300 ItFtM



M

Valdez Approach &Gangwa
Valdez ﬁ’pproach & ¥
Valoez Approach &Gangway
Valoez Approach &Gangway
Valoez Approach &Gangway
Valoez Approach AGangway
Valoez Approach &Gangwey
vgjg ﬁgproacn ﬁGangvrey
(05
i e
r0ac
Valoez %Broach AGangwa¥
Valdez Approach A y
Veldez Ap y
Valoez Ap y
y

Scht ,eof Cost

Im W / JA tieii'ttiviuls/fo rfiijafrsiM g s‘<<s—l1r«|«w I- k:a:il wiiKtm:J fshuh
Estimated
!)e!: peplacenoht*4 jfin= Plgel St;lt:e/ Replacement

- ‘ C, IEE2IM £ gilier. Value
Riling AG 4 8each 4 u $12.960 Stale $19.200

Cross Braces AG 4 2each 2 Poor 400 90 State $400
Cross Braces AG 4 8each 4 ) 1,600 $1,080 Stale %,600
Gangway Deck/Skid AG 4 leach 3 Far_r ir 3000 $1,3%0 StaJe 000
Gangv\ay Hinge (top) AG 4 2exh 3 Fir lair - $0 Stat 0
Gangway Raillng AG 4 too lIfl 4 Good %Iood . $OState 0
Gangv\ay Railing AG 4 60linft 3 Fair far . $0 Stale %0
Gangway Railing AG 4 40 linft 4 Good good : $0 Slate 0
Gangway Support Structure AG 4 L1each 4 Good good 18000  $12,150 Slate $18,000
AG 4 leach 4 Good good : $0 Slate 0
Uilllles- ng/t\gstnbttrm System AG 4 leach 4 Good good 6,000 $4,050 State $6,000
u|I|t|es rSystem(gereral)  AG 4 leach 4 Good good : 0 State 0
AG5 leach 4 Good good 5000 $3375 Slale $,000
Gangwa mck/Skrd AG S leach 4 Good good 3600 $2430 Stale $3,600
GangwaHr osp AG 5 2¢each 4 Good Qood . $0 State 1)
Gangway Support Tucture AG 5 leach 4 Good good 21600 $14580 State $21,600
y Toe AG 5 leach 4 Good good - 90 Stale 0
Oorrponent Other (see commenls)  AG 5 leach 4 Good good - 90 State %0
Abulment AG 6 t each 4 Good good 5,000 $3,375 Other 0]
Gangway Deck/Skid AG 6 leach 4 Good good 3600 $2.430 Other 0
Gangway Hrnte(lop) AG 6 2eadi 4 Good good : $0 Olher %0
Gangwey Railing AG 6 120 linft 4 Good good - $0 Other 0
GangwaySupport Structure A C leadi 4 Good good 21600  $14580 Other 0
Gangway Toe AG 6 leach 4 Good good - $0 Other 0
Oorrponent her see commenls)  AG 6 Lleach 4 Good good $0 Other %

Component - Other (see comnents)  AG 6 leach 4 Good %clrod - $0 Olher
Gangway Deck/Skid AG BL leach 3 Far far 4,50 $2,025 Other %

Gangway Reiling AG BL I0lnft 4 Good good - $0 Other
Gargway Support Sirudure AG B leach 4 Good good 21000 $18225 Olher 0
B 50 Intt 4 Good good 1250 $8438 Other 0
Abutment B leach 4 Good good 5,000 $3,375 Olher 0]
Pl g BL 1B each 4 Good good 556600  $377,055 Olher 0
m\fS Braces BL 256 each 4 Good good 51,200 $34,500 Olher 0
TQUl Structure Ded& =8 100 lintt 4 Good good 18000  $12,150 Other )
Pile Gurdes (Heavy Qur/) B Seach 4 Good Food 2,500 $1,683 Olher 0
Boat Ho B leach 3 Fair [ar 120000  $64,000 Other 0]
IJnDeok B 3Bhsqlk 4 Good good 84CID 957,105 Olher 0
Ulilities » Water System (general) B leach 4 Good good 0 Olher 0
Location Integral W/ Harbor DW 't NA  Nre 0 . 90 Olher )
%fa Xed structures) DA 1 200 tinft 4 Good good - $0 Other %

Bulkhead (wharf) w1 240 Inft 4 Good good 480,000 $324,000 Olher

2
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_ { (data] Desch Value Value Cos

Valdez Dock Fendoring System DW 1 Olinft 4 Good good S - $0 Other bl D R0 0
Valdez Dock Bollards/Cleats DWW 1 3each 4 Good good $ 3000 *2,025 Other ! X X0 0
Valdez Dock Lacders DW 1 3each 4 Good good 5 150 *1,013 Olher 0 0 50 )
Valdez Dock Cargo Holst DwW 1 2each 4 Good good $ 10000 *6,750 Olher 0 0 ) 0
Valdez Dock Location  Integral W/ Harfoor DW 2 N/A Noe 0 $ *0 Other 50 50 %0 $0
Valdez Dock Decklrg (tor Tixed structures) DW 2 10lnk 3 Fir far $ 20750 *13,388 Other R0 50 0 50
Valdez  Dock Bulkhead (harf) DW 2 I0lnft 4 Good good $ 340000  *229500 Olher ! 0 0 %0
Valdez  Dock Fendering System DW 2 Mlnft 4 Good good $ 68000  *45900 Olher 80 D ) 50
Valdez Dock Ladders DW 2 2each 4 Good good $ 1,000 *675 Olher S0) 0] 0 *0
Valdez Dock UlillllosLight Olsinbullon System ~ DW 2 leach 4 Good good S 5%0 *4,018 Olher D 50 R0) *
Valdez Grid Ladders G 3each 4 Good good  * 1500 *1,013 Olher R0) ) ) )
Valdez Gid Cargo Hoist G leach 4 Good good $ 1500 *1,013 Olher 50 50 50 50
Valdez Grid Top Beans * G 1each 4 Good good $ 6,600 *4,455 Olher 50 k) ) 0
Valdez Gid Bearing Piles G Beach 4 Good good $ 66,000 *44 550 Olher 50 () N - *0
Valdez Gid Breasting Piles G Meach 4 Good good * 21500 *18563 Olher X0 X0 X0 )
Valdez Grid Ukilities mBower System (gel neralf G leach 4 Good good J . *) Olher 0 50 Ko} 0
Valdez Giid ullltles Water System (general G leach 4 Good good $ *0 Other 50 0 0w 0
Valdez Gid Hire - Hydrant System (general) G leach 4 Good good $ *0 Other 50 50 S0 .. 50
Valdez Gid Corrponent - Ofher (see comments) G leach 4 Good good $ *0 Other 9] 50 Qr )
Valdez Gangway Hloet Og? G leach 4 Good good S 1800 *1215 Stale *1,800 *1215 50 50
Valdez - Gangway Hoat Hoal Structure (Deck) GF Blinft 4 Good good $ 8960 *6,048 Slale BR0 %08 0 50
Vada Gargey o Pile Guides (Heavy Dlty) F Leach 4 Good good * 50 $338 Slale R ¢ ‘o %)
Valdez Gangwey H Piling G 2¢each 4 Good good 5 6,000 *4,050 Slale 6000  $4050 0 %0
Valdez Gangvmy Floal Hloat Structure (Deck G 2 1nft 4 Good good S 8,400 *5,670 Slale B40  *5670 0 0
Valdez Gangwey Float P|Ie Gwdes( Gk 2each 4 Good good  * 1,000 *675 Slalo *1,000 *675 0: V s
Valoez Launchziarm R 8each 4 Good good S 16,000 *10,800 Slate $16000  $10800 50 il
Valdez  Launch Ramp FloaI Hinges % R BHeach 4 Good good $ 21,600 *14580 Slale $21600  $14580 50 9
Valdez Launch Ramp Pllerdes R 8each 4 Good good S 4000 *2,700 Stale $4,000 2700 50
Valdez Launch Ramp R A0lnft 4+ Good good $ 14000  $97.200 Slale $144000  *97,200 Dj x
Valdez Launch Ramp RarrpFI LR each 2 Poor poor $ B100 *1 823 State $,100 *1823 #8100 *14013
Valdez Launch Ramp Ramp Hodl R 150 each 4 Good good J 4050  *27338 Stale $050 27338 s0 i 0]
Valdez Launch Ramp Component - Other (see comnenls) LR leach 4 Good good $ . 0 Stale D $0 50 0
Valdez Main Float Piling VF Qeach 2 Good poor 5 21600 *4860 Slale 2600 480 QA0 %3738
Valdez  Main Floal Piling IVF Neach 2 Far por $ 19,600 *4455 State $19800  $4455  $19800 44
Valdez  Main Floal Float Structure (Deck VF 2linft 2 Failed poor  J 7,680 *1,728 Slale $7600  $L728 $7680  *13286
Valdez  Main Float Hloal Structure MVE %linft 2 Fair poor $ 2,040 *5 184 Stale $23,040 %18 B0 *39659
Vildez Main Float Float Structure (Deck VF 16 linft 2 Poor poor $ 42240 *9501 £tato *2.240 *9504 *2 240 *13075
Vadez Main Float Float Hinges (Heawy VF 2each 2 Good poor  $ 1200 *270 Slale $1,200 =270 $1,200 *2076
Vallez IVhin Hoet Pile Guides (Heavy MF 20each 2 Good poor J 10,000 *2,250 State $10,000 £20  *10000 *17.30
Valdez - Main Float Finger (or tall) Floats VF 6each 2 Poor poor S 31104 SG0% Slale $31,104 $IB8  8BLI4  $53810
Valdez - Main Float Finger (or Stall) Floals VF 4each 2 Far poor S 207% SAGC8 Slale 20,736 $4666 7B *HN
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In-Place  end Repair  Proposed

Valdez Main Floal Finger Hloal Hinges ( Iliy) M A Dexh 2 Fir poor $ 12,000 $2,700 Slate $12,000 2700  $2000  $20760
Valdez Main Floal Uillles-Light Distribution ME A leach 2 Good poor $ 20760  $4.8% State QL7600 M6 Um0 S3TEs
Valoez Mein Flol Uilities - Power System ﬂoaIs M A leach 2 Far poor $ 10,000 $2.250 Slate $10,00 $2250  $10000  $17,300
Valdez Mhin Floal Utilities « Water S ME A lexh 2 Far poor $ 3,000 $675 Stale $3,000 %75 $3,000 $5,100
Valdez Mein Flodl Uility System-Of erseeoomrents M A Llolher 2 Good poor  $ 90 Sate 90 %0 0 %0
Valdez Main Float Fire - ramSysIem(ﬂoaIs) ME A teacti 2 Faled poor  $ $0 State to 0 %0 0
Valdez Main Floal Piling M B 2exh 2 Far poor t 39,600 $8.910 Slate $39,600 $8810  $960  $66508
Valdez Main Float Hout Simcture (Deck) M B 3Blinn 2 Fir poor S 03750  $21094 State $B370 2104 W $162188
Valdez IViin Floal Pile Guides (Standard) M B Z&gggl 2 FRair poor S 8,800 $1980 Slate $B00  $1980 80§54
Valdez Vain Floal Fmger or Sall) Floals M B h2 Fir pooor S 34500 $7.763 Stale $34500 $763  $AS0 ' $59,885
Valdez Mein Float r Hoal Hinges (Heawy Dty) ~ ME B Dexch 2 Rr poor * 7200 $1620 Slalo $7,200 $1620 $200  $12458
Valdez Main Float lisUght Distribution Syslem - MF B leach 2 Fair poor t 26250 5906 State $26,250 $,906 $26.250 $45413
Valdez Main Floal Ukilities - Power System (flcels M B leach 2 Fair poor S 6,000 $1.350 State $6,000 $1350 $8000  *103%0
i Gmlegela kr lmime i W e SR e wp sl
n em-Other(see r
Valdez Main Floal FireIIy fant System (floals) M B leach 1 Failed &)0 ld S $0 Stale 0 0 %0 0
Vialdez Main Float Fire Protection - Olher (see comm) ~ MF B 2 2 Fr poor $ 0 State 0 to 0 %0
Valdez Main Floal Piling ME C Lexh 2 Fr poor § 45000  $10,125 Sale $5000  $1015 500  $778%0
Valoez Main Float Float Structure (Deck) M C 350nft 2 Fair poor ] B 70 $21.004 Slate 93750 ®L0% B0 $162188
Valdez Mein Float Float Hinges éStandard) VE C 2each 2 Rar poor § 80 $160 State $800 $180 90§l
Valdez Main Float Pile Guides (Standard) ME C Beach 2 Fr poor $ 10,000 $2.250 Slale $10,000 $22%0  $10000  $1730
Valdez Main Floal Finger (or Stall) Floals M C 16each 2 Far poor S 81824 $13 910 Stale 8184  $13910 8184  $108050
Valdez Main Float ﬂrPer oal Hinges (Standard) ME C Rexch 2 Fr poor | 9,600 2160 State 0600  $2160 0600  $18608
Valdez Main Hoat tes-Light Distribution System ~~ MF ¢ leaxch 2 Fir poor J 210 $7.243 Slate $32,190 $243  $210  $5,689
Valdez Main Float Utilities - Power Syslem woals) MF ¢ leach 2 Far poor $ 16,000 $3600 State $16,000 $8600  $16000  $27630
¥$£ I\l\gn Ellggll wllmeg -Water Ie(m( 0ets) ) M:F c %eﬁsg % PGc())(o)E1 00r g 4800 $1,0% %Iaie $48% $1,0§£ $469£ %,3%
n em -Other(see comments c olher r ate

Valdez Main Hoat Hrety rant System (flols) MV ¢ leach 1 Failed falec $ $0 State 0 to 0 0
Valoez Mhin Fodl HreProtectlon Other (seecomm) M ¢ 2 4 Cood good $ $0 Slate 0] to 0] 0]
Valdez Main Hloat Og? M D Mexh 3 God far S 520  $23490 Stale $2200  $23400 6100  $451%3
Valdez Main Floal Hoal Sirudure (Deck) MD  3BInR 3 Rir far 0B750  $2168 Sale $3750  $2186  H88H 810N
Veldez Vin Floal Floet Hinges étanddar MF D 2¢ach 3 Far far S 800 $360 State $360 $400 %%
Valdez Main Hoat Pile Guides M- D Nexh 3 Rar far $ 11,600 $5,220 Slate $11,600 $,220 $,800 $10,034
Valdez IVin Hloat FmgerngStall) FIoaJs ME D Nexh 3 Rr fir S 44160  $18872 Slate $4160  $19812 2080  $38188
Valoez Mhin Floal loat Hinges (Standard) MF D Dexch 3 Fir far $ 12000 $5,400 State $12,000 $,400 $%00  $10380
Valdez Min Floal Ulilties-L Dstnbutlon System VF B leadi 3 Far far $ 830  $127%8 State $2830  $12758  $l415 4523
Valdez hin Float Ukilities « Power System %10615 MF leach 3 Rir far § 20,000 $9,000 £tale $20,000 $9000  $10000 $17.300
Valdez Main Hoal Ukilities - Weter System (floats) M D each 3 Poor far g 6,000 $2,700 Stale $6,000 2,700 $3000 $,180
Valdez Mhin Float Uility tem -Other(see comnents)  MF D other 3 Fair fair $0 Slale 0 0 0 0
Valdez Viin Float Hre - Hydrant Syslem %ﬂoais) MF D leach 2 Failed poor i 90 Slalo %0 0 to %
Valdez Main Hoat Fre Protectlon Other (seecomm) M- D 2 2 Good poor %0 Slalo o) 0] to
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unity. IP g J g » !]I-*O (da_tg; . I I S s.pthar Value Value COSF StatepAction
Valdez Main Floal Filing ME E 30each 3 Rir far 3 00 324300 State PA000 4300 7000 546710
Valdez Main Hoel Hloat Structure (Deck) MVF E 350t 3 Fr far $ 08/ 342188 Slate 0370 542168 546875  53L0U
Valdez Main Hoat Float Hinges (Standard) M E 2each 3 Rar far § 800 B0 Stale 3800 5360 500 5692
Valdez Main Hoat Pile Guides (Standar M E leach 3 Far far 3 400 3180 Slale 3400 3180 5200 5346
Valdez Main Float PiIe Guides (Standar MF E Neach 3 Far far 3 11,600 35,220 State 311,600 35,220 580 310034
Valdez Main Float Finger (or Stall) Floals M E Neach 3 Far far 3 4160 31987 Stale %4160 319872 3200 381N
Valdez Main Float Finger Hoat Hinges (Slandar M E 10each 3 Far far 3 3000 31,350 Slale 53,000 31,350 51,500 325%
Valdez Main Float Finger Floal Hinges (Slandar M E Peach 3 Cood far 3 0,000 34,050 Slate 59,000 34,050 54,500 31,785
Valdez Main Float Ulilities-lighl Dstrlbutlon Sysem M E leach 3 Far far 3 2830 312758 Slate 5830 312758 54155 3453
Valdez Main Hoal Utilities » Power Syslem ﬂoats M E leach 3 Far far 3 20,000 39.000 State 320000 9000 310000 31730
Valdez IVhin Float Ukilities - \NaterSystem M E leach 3 Far far 3 6,000 52,700 Slale 56,000 32,7100 33,000 35190
Valdez Vain Foat Fire- System oels) M E leach 1 Failed failed 5 . 30 State K| D %0 k)
Valdez Vhin Float F|rePr ection - Other seecorrm) M E 2 2 Far poor 3 3 State 50 R0) D K
Valdez Vhin Hoat MF F 7each 2 Rir poor 3 12,600 32,835 Jate 312,600 5285 512600 521,708
Valdez Mein Float Float Structure M- F 40linft 2 Failedpoor 5 7,200 31,620 State 37,200 51,620 57,200 312456
Valdez Vhin Hoat Hoal Structure (Deck MF F Olint 2 Poor poor 3 7200 31620 Stale 371,200 31620 3200 31248
Valcez IVhin Float Hloal Structure ME F 80lnit 2 Far poor 5 14,400 33.240 State 314,400 38240 514400 34912
Veldez ain Hoal Hoat Structure M F 18 10nft 2 CGood poor 3 1N 37452 Stale 533,120 3142 3B H12B
Valdez Main Floet Hoat Hinges ME F 2each 2 CGood poor 3 1200 5270 State 51,200 300 31200 3076
Valdez Min Float Pile Gurdes Hea MF F 7each 2 Good poor 3 3500 5788 Stale 53500 588 53501 3605
Valdez Main Hoat Finger orStaII Floals M F leach 2 Failedpoor $ 1,644 37 State 51,644 437 3194 3,363
Valdez Mein Hoet Finger (or Sall) Floals M F 6each 2 Poor poor 3 15552 33499 State 315552 5349 515552 526,905
Vldez Main Hloat Finger (or Stall) Floals ME F Yeach 2 Far poor 3 21216 %,124 Slate 321,216 5124 527,216 47,084
Valdez Main Hoet Finger (o Sall) Floals M- F 5each 2 Good poor 3 0,720 32 187 Stale 30,720 32187 50.720 318818
Valdez IVhin Floal Ulilities-Llght Distribution Syslem ME F teach 2 Far poor 3 20400 54590 State 320400 AS0 50400 33BN
Valdez Main Hoal Utilities « Power System éﬁtoats M F leach 2 Fir poor 3 28,000 56,300 State 528,000 %6300 58000 548440
Valoez Mein Hodl Ltrlrtles Water Syslem (floats M F leach 2 Fir poor 3 6,400 51,890 Stale 58400 31890 56400, 31452
Valdez Main Float 0;}1 M G 6each 2 Good poor 3 10800 32430 Stale 310800 52430 51080 ( 31868
Valdez Main Hloal Hoal Structure (Deck MF G 8linkt 2 Poor poor 3 1440 5324 State 51440 3324 51,440 D41
t ez MainHoal Hoal Structure M G 5%Intt 2 Fair poor 3 10080 52.268 State 310,080 52258 310080 317438

idez Main Hoal Float Structure (Deck M G 2321nft 2 Good poor 3 41760 50,3% State ALTE0 503% L0 32245
Valdez Mhin Hoat Hoat Hinges ( M G 2each 2 CGood poor 3 1200 5270 Stale 31200 3200 200t 3006
Valdez IVhin Float Pile Guides (Heawy M G 6each 2 Good poor 3 3000 3675 Stale 53000 3675 53,000 35,190
Valdez Main Float Finger (or Stall) Floals M G deach 2 Faledpoor 3 1,776 51,750 Slate 31.776 31,750 37,718 513452
Valdez Main Hoel Flnger or all) Floals MF G 6each 2 Poor poor 3 11,064 52624 State 311,664 5264 311,664 <119
Valdez Main Hoat Finger (or Stll) Hloats M G 4esch 2 Far poor 3 7,776 51,750 State 37710 3L750 50716 -.3452
Valdez Main Hoat Finger (or tall) Floats M G 10each 2 Good poor 3 19440 54,374 Slate 519440 A3r4 - 519400 53631
Valdez Min Float Uliliies-Llgrt Distritution Syslem - ME G leach 2 FRar poor 3 17,520 53642 Stale 317520 53942 51750 330310
Valdez Main Flodl Uilities - Power System woats) M G leach 2 Fair poor 3 24000 35400 Stale 324000  3H40 2400 54150
Valcez Main Float Utilities - Water System (flcels) M G leach 2 Rar poor 3 7,200 51,620 Slale 31,200 31620 3200 31248
Valdez Mhin Foat Piling MF H 10each 2 Good poor 3 28,000 36,300 Other D D 50 )
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Valdez Mein Floal Float Siruclure (Deck) MH 30l 4 Goodgood S 81600 55500 Otmer — 5 9 5) 50
Valoez Main Floal Pile Guides (Heavy Duly) MF H 10each 4 CGood good s 5000 53375 Olher 0 $0 S0 50
Valdez Vain Hoal Finger (or Stall) Fhals MF H 5each 4 Good good s B0 52781 Other %0 0 0 50
Valdez hin Floal Ulilities - Povwrsystemwoats) ME H leach 4 Good good 5 8,000 $3375 Olher 0 50 0 50
Valdez Vain Hoel UiliUes V\/alersyslemé oets) M H leach 4 Good %Iqod S 1500 $1,013 Olfer 0 50 0 5
Valdez Vin Hloal F|re Hydrant Syslem (floals) M- H leach 1 Failed failed 5 - 50 Oher 0 50 0 50
Valdez Main Hoat Og? M1 2 each 4 CGood good S 63,000 542525 Olher o) S0 ) )
Valdez Main Hoal Floal Sirudure (Deck M 1 Nlinft 4 Goodgood 5 83000 542525 Olher 0 0 0 50
Valdez Main Float Pilo Guides (Heavy ME 1 2 each 4 CGood good 5 10,500 57,088 Other 0 % 5 D
Valdez Main Float Finger (or Stall) Hoats ME 1 18each 4 Goodgood 5 51840 534992 Olher 5 90 D
Valdez Main Float Ukilties - Power Syslem ﬁﬂoais) ME 1 leach 4 Good good S 16000 510,800 Olher 0 0 50 50
Valdez Main Hloal UtiliUes - Water System (lk ats) ME 1 leach 4 Good ?alqod 5 4800 53,240 Olher 0 $0 0 50
Valoez Main Hoat F|re Hydrant Syslem (ficets) MF 1 leach 1 Failedfailed 5 a 50 Olher 0 50 50 0
Valdez Main Hoal Or;lq MVE J 9each 4 CGood good 5 27000 518225 Olher 0] 5 50 50
Valdez Main Hoal Hoal Sirudure (Deck MVE H0Inft 4 Goodgood 5 84000 55,700 Olher s 0 50 50
Valdez Main Floal Pile Guides (Heavy VE 9each 4 CGood good 5 450 53,038 Other ) $0 %0 R0
Valdez Main Hoal Finger (or Stall) Floals e Zleach 4 Good good 5 6800  $45927 Other 5 50 %0 80
Valdez Vhin Floel Utilities - Power Syslem ﬂoals M) leach 4 Cood good 5 21,000 514,175 Olher %0 50 50 50
Valdez Main Hoet UtliUss - \Natersyslem M J leach 4 Good galood S 6,300 54,253 Other 0 0 50 0
Valdez Main Floel F|re Hydrant Syslem (floets. ME ] leach 1 Failed failed 5 : 50 Olher %0 0 50 5
Valdez MVhin Hodl ng; M K 9each 4 Good good 5 27000 518,225 Olher %0 0 50 50
Valdez Main Floel Hoal Stmelure (Deck MK 30Inft 4 Goodgood S 84000  $56,700 Other 0 0 50 50
Valdez Main Hoat Pile Guides (Heavy MF K 9each 4 Good good 5 4500 $3038 Other ) 50 50 N)
Valdez Main Hoel Finger (or Stall) Floats M K Beach 4 Goodgood 5 81580 541553 Olher 50 50 50 50
Valdez Main Hoal Utlities - Power Syslem ﬂoals)) MF K leach 4 Good good 5 19000  $1282 Oher 0] 50 5 0
Valdez Main Hoal Utilities - Weter Syslem (floals M K leach 4 Good %:od 5 51700 53,848 Olher 0 50 0 0]
Valdez Vain Hoal F|re HydrantSysIem(ﬂoats) M K leach 1 Failed failed S : 50 Olher 0 50 50 0
Valdez Main Hoat MF X Jeach 4 Good good 5 6,300 54,253 Olher 0] ) ) R0)
Valdez Main Hloal Ing ME X 10each 4 Goodgood S 30000 520250 Olher 50 0 %0 0
Valdez Vhin Float 1 oat Structure (Deck ME X 041 4 CGoodgood 5 %6040 564,152 Other 0 0 5 'O
Valdez Mhin Hoal Pile Guides (Heavy ME X 13each 4 Good good 5 6,500 $4,338 Olher 50 %0 0] )
Valdez Main Floel Finger (or Stall) Floals M X 3each 4 Good good S 2430  $16403 Olher 0 50 50 50
Valoez Mein Hoal Uilities - Power System (flcals) MF X leach 4 Good good S 3,000 $2,025 Olher 50 50 50 S0
Valdez Main Hoat LIIIItIeS Wler Syslem (flcels) M X leach 4 Good good 5 a0 $608 Olher %0 50 50 50
Valdez Marginal Floal Og? MG 1H 7each 4 Good good 5 21000  $14.175 Other 50 5 50 S0
Valdez Marginal Hoal Floal Sirudure (Deck) McIH 30Ilnfl 4 Good geod 5 69,120 546,656 Olher %0 0 50 50
Valdez Marginel Hoal P|Ie CGuides (Heavy Duty) MG H 7Teach 4 Good good 5 3500 $2.363 6lher e S0 50 50
Valdez Merginal Hoal Finger (or Stall) Floats MG H 13each 4 Coodgood 5 28080  $18954 Olher 5 0 50 50
Valdez Merginal Float Ulilies « Waler System fﬂoals) MG H leach 4 Good good 5 3900 $2,833 Olher 0 0 50 S0)
Valdez Marginal Float Hire - Hydrant System (ficels) MG H leach 1 Failedtailed S . 50 Other 0 0 50 S0)
Valdez Marginel Hoal Fire Protection - Extinguishers MG H leach 4 Good good 5 500 $333 Olher 1) 50 1) R4)

Proparod by
:D Harold Moetur. P E
11/20/90
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Schv. Je of Cost

State Only
|
: Estimated Maintenance

?ir!n a §|t|§1'l Replacement  In-Place  and Repair  Proposed
unity, ifj] i . i

Valdez Marginal Flce Comporent- Otfer (seecomenty) M3 1 2each 4 Good good % Ofer 5 07w %
Valdez Marginal Hoel Ailing MG 1) 2each 4 Good good J 6,000 34,050 Olher 5 ) 50 D
Valdez Marginal Hoal Hloat Sirudure (Deck MG 1) 1201Inft 4 Good good 3 590  $1749%8 Olher S0 D 0] K|
Valoez Marginel Hloal Pile Guides (Heawy MG 1] 2each 4 CGood good 5 1,000 3675 Other 50 S0 0] K|
Valdez Margirel Float Flnger (or Sall) Floats MG 1) Seach 4 Cood good 3 10800 37,290 Olher K| 50 K0 0
Valdez Marginal Float MG 2A 2each 2 Far poor 3 3600 3810 Stale 33600 5810 3,600 36,228
Valdez Marginal Hoat P|I| MG 2A Jeach 2 Good poor 3 5400 31,215 State 55,400 31,215 55,400 50,342
Valdez Marginal Hoet F|oat Strudure (Deck MG 2A Blinft 2 Failedpoor * 1728 3389 Slate 31728 5339 31728 52989
Valdez Marginal Floal Hoal Strudure (Deck’ MG 2A 8lnft 2 Far poor 3 1,728 3389 Slale 31,728 5389 378 52,989
Valdez Marginel Hoel Hoat Sirudure MG 2A RIInft 2 Poor poor J 6,912 31,555 Stale 36912 31555 B2 38
Valdez Marginal Float FIoaIStructure Deck’ Mc2A  128InH 2 Good poor 3 27,648 36,221 Slate 527648 B2 B Wl
Valdez Marginal Hoel Hoat Hinges MG 2A 2each 2 Far poor 3 1200 3270 Slate 51200 3270 51,200 52,076
Valdez Marginel Floal Pile Gmdes MG 2A Seach 2 Good poor 3 2500 3563 Slcte 32500 5563 32,500 5,325
Valdez Marginal Floet Fmger orStaI Hloats MG 2A 2each 2 Poor poor 3 3888 3975 Slale 33,888 5875 53888 5,728
Valdez Marginel Hoet Fmger orStaI Floats MG 2A deach 2 Far poor 3 7,716 31,750 Slale 31,718 3L750 376 313452
Valdez Marginal Float F| r orStaII Hoals MG 2A leadi 2 Good poor 3 194 3437 Stale L 437 5194 BB
Valdez Marginel Floal Uil lies-Light Distribution Syslem MG 2A leach 2 Good poor 3 9,560 32151 Slate 50,560 52151 5050 318639
Valdez Marginal Floet Pilng MG 28 Neach 2 Far poor 3 19800 34455 State 319800 U5 519800  SUBA
Valdez Marginal Floel Hoat Strudure fDeck) Mc28 4350t 2 Rar poor 3 100,050 32511 state 30000 32511 3100050 * 3173087
Valdez Marginal Foet Hoat Hinges (Slandard) MG 2B 2each 2 Fr poor 3 800 3180 Slale 5800 5190 5300 | 31334
Valoez Marginal Floal Pile Guides (Standar MG 2B leach 2 Poor poor 3 400 390 Slale 5400 50 500 5692
Valdez Marginal Floet Pile Guides (Standart MG 2B 4each 2 Rr poor 3 1,600 3360 Stale 31,600 3360 51600 52,768
Valdez Marginal Hloal Pile Guides (Stancan MG 28 Oeach 2 Good poor 3 2400 3540 Stale 32400 340 32400 4152
Valdez Merginal Floal Flnger or tall) Floats MG 20 Seach 2 Far poor 3 5865 31,320 State 55855 51,320 535 310,148
Valdez Merginal Float r (or Stall) Floals MG 2B 17each 2 Good poor 3 19941 4487 State 519941 5487 31994 334,498
Valdez Marginal Hoel Uilities-Uohl Distribution System MG 2B leach 2 Good poor 3 27,360 36,156 Stale 327,360 56,158 327,360 A7.333
Valdez Marginal Hoet UIIItIeS r System (flcets) MG 28 leach 2 Far poor 3 22000 34950 Slate 522,000 5950 32000 338060
Valdez Marginal Hoal Fire - Hydrant Syslem (flcals) MG 28 leach 2 Failed poor 30 Stale S0 50 50 K|
Valdez Marginel Floet Fire Protection * Extinguishers MG B leach 2 Good poor 3 500 3113 Stale 5500 5113 5500 5865
Valdez Marginel Hoet Hre Proledion - Olher (see comm) MG 28 3 2 Fair poor 50 Stale 5 0 0 0
Valdez Marginal Float Oonponent Other (seo comments) MG 28 leach 2 Good poor 50 Slale 0 L) 50 50
Valdez Marginal Hoal og? MG 2E 6each 2 Good poor 3 10800 52430 Slate 510,800 2430 3108000 518634
Valdez Marginal Flodl Floal Structure (Deck MG2E  Rlinft 2 Poor poor 3 6,012 51555 Slate %6912 51556 36912> 311,958
Valdez Marginel Hoel Hoat Sirudure MG 2E Blntt 2 Fir poor 3 10,368 52,333 Stale 310,368 52333 510,368 517,937
Valdez Marginal Hoat Hoat Strudure (Deck Mc2E  Mlinft 2 Good poor 3 3104 56,998 Stale 3114 %98 BLIW 363810
Valdez Marginal Foal Hoat Hinges (Heavy Duty) MG 2E 2each 2 Good poor 3 1,200 5210 State 51200 3210 51,200 2078
Valdez Margirel Hoal Pile Guides (Heavy Dul MG 2E 6each 2 CGood poor 3 3000 3675 £lalc 33,000 3675 53000 B 1%
Valdez Marginel Hoal Finger (or Stall) Hoals MG 2E 2each 2 Poor poor 3 3888 5875 Stale 53888 BH 53888 B76
Valoez Marginal Hoal Finger (or tall) Floats MG 2E 4each 2 Far poor 3 1,776 SL7A0 Stale 31,776 31,750 31,776 313452
Valdez Marginel Hloal F| r (or Stall) Floals MG 2E 5each 2 Good poor 3 9,720 32,187 State 50.720 2187 50720 316816
Valoez Marginal Hoat Utililles-Llght Distribution Syslem MG 26 leach 2 Good poor 3 12920 52.907 Stale 512.920 2907 312920 3232

Propared by
Harold Mooior. P E
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Sche™  &of Cost

Hpi itPij s Owor 1 Stale Qily
i
_ acement  InPlace r Proposed
Im 2p_l I I Et&ood] Vale Valte Cost  State Action
Componenl « Olher (see comments) MG 1each poor J Slale R, %0 R0) R
S 5,631,525 $2,970,161 $2,424,925  $853,012 $1,741,805 $3,013,323
Prepared by

Valdez t&)ﬂo Harold Moe:sler, P(:
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DEPARTMENT OF TRANSPORTATION T
AND PUBLIC FACILITIES

STATEWIDE DESIGN &ENGINEERING SERVICES DIVISION
Ports and Harbors Engineer

March 2, 1999

Ity of Seldovia
idovia, Alaska 99663
Dear Mr. Choquette:

gavrd C uette Manager

At Xourrequest | made a survey of conditions at the 15 Idovrath0 ﬁ ‘!ﬂ Wove er 1996. DHrrnH that

Al I Tarbr ECTICA e, T el e, el ot i, besi GEpt

The Department has surveyed the Seldovia harbor f or neral condition mJu e 1992 and June 199S. |
mad |Oenera t|ns ectrrntreOl rb u%stalgt% eft%Arm orgso fEn Irreers co ucte qas?n depth
conajtrg sgrsrsvgg gadeede deérred ma oseeo 'p \e/tglrt rr(rlet hraetvllee\% Worﬁ W0 (idebe required
ort d] t ? oviato acceptowners oafnt?r gedovra meﬁl\%oatHarl)or m tire State. |

My observatrons follow:

Act ve maintenance was mare erﬂdgnt this vrsH than obse vedr 96 Pro er ar tenance of the

ﬁ rtX Includes re vrng trFes rs, and other matt rt atsrn tﬁ/and estrict
le ¥ e Heers 01l drums, gear, dunnage, a er er at rrassored

Enf atswehpt 0ats an ongter can ﬁ ermarient amae ou fo

rgu Wrt the debris and storage 0fjunk on the floats. | was please osee muo ss n the
a a obserYed

") e e R A s S
(Q e Shefls, and accurmulate

Power washed in the %prrng 0 remove alga ﬁ fo genera?ly Improve
conan agﬁeara ere at AC dad ent marginal roatl Intaine b the SArm
RX ?lkﬁs un in]?oatsrﬂ)% % alanQace y

0

The out
Cor sorﬁ grnfers IU.a et
magdrna smarn(;ar tat to a Jagent

to t wa}r oat an ere IS SOMe S oa wes ernedge
0f Jace 0 Ioa ands alrn t0-8-Teet, at out We é‘
marntarne efe eraII

B ere sso eshoa r% ana near the sou West com ro
maintaing ave |ects r]m infenance red rn rb%eo
cons ruction, etta trm te yar ge Inside the taeproect’rmts ards .
4) aver ortedtata a |
nera et rioration rs rke
ution cab es noontactwr a)tvvater rom erment loat tron
e Inand aroun water In.our harbors and other arne in a
ewaters stem 1S rep rted to be. bad con tron (a
ewatersstmwa ut owndurrn tso coul ot eor I leakage ha rh
rﬁ)]urge of discharge ro P ta \yex seds ou ard to ocate and pair.
Ity 15 resporsible ortesev etoteva e at the approach a utmen

ower rece tac ) ar COH’OSI
arne env onme t t ere rr: concern ver
ere aré many mi es 0

S.
0% liallo s into t har or

25A-T34LH



6) The Seldowa arbor |n falrstructural condition but floats A-C a_ddacent mﬁ inal \or'iltl nd
he an oatW| In}] Erenovatlon within the next’ gina (f
reg oa moret al oat 1S 2-Inches egst an.desian a)rg have a?
reenoard. h water an elec te S requires | elteatenno unctiona

tlmate to brin & eSeI V|a g ac tyu {0 good. condirtion wou |re an aﬁ) oRnatlon

ronma ml |on estimate’is attac d ouruse It c es ce tor
malﬁ) nance oon Inal basin |i I'[SWI rﬂﬁ] g}\a a|nta|necpb ?ﬂeetlmate
renovatet san aPﬁ]roa]ch an Iace 0afs

W%J ers | [’luﬁ JJ rhor, eestlm te WO ldI coﬁaIn al é}S‘F Jr}eme%%tlrelgalln
ik ’EE estlmate |s alran reﬁmabefor Le ur ose
V|a rhor capac X|mateJ/ ats. our m g yceAna sis for

re acement E)ag don C e?e(ntlggn I'[lO%n i hlglé%%gvex V?Ir(])?ﬁ(P Le TEdOHCGZ 0] %MOIFYE abrO%nd fit
T‘ regalrs u occaflona

SIn. newc ndition. This amountl a<ove normal maintenance an
Ioatatlo re aceme xm water leaks, cleaning corrasion, re;t)Jacm orrode {%ca
rece tac es an routln aintenance chores estimate tocosta

[0S venue owa arbor would require operafing revenues to Increase dramatic [ 0]

govert 1S X enseLf rIocaPownershln It\gvon]? rpe uneganehonest aSSess entﬂ{aéﬂ gw 1&4

ﬁeratl cost, and F le costs to determine the.appropriate rate]st[]uc ure for the Seldovia

%( be i napma Yent Maintaining a capital reserve for the har oroverthe long term
be asigniticant’c

woul allenge.

Iam repared t dlscuss ese ISSUes Lhrther at ourfonvenle]nce and offer whatever help | can give that
WOU Usefu to you. Please do not hesitate ocal me at the above numbers.

Sincerely,
arold Moes
gltate Elarbor ?Ernglneer

oc. Robert Norton, ChiefLeasing and Property Management, Central Region, ADOT&PF



Slate Estimate

Replace main floals A,B,and C, replace stall floats on A-C, replace marginal float 1. Renovate approach and provide longer ganway landin

Feat E xt
MF A
MF A
MF A
MF A
MF A
G1
MG A
MG A
MG A
MG A
MFA
MF B
MF B
MF B
MF B
MF B
MFC
MFC
MFC
MFC
MFC
MFD
MFD
MFD
MFD
MFD
MF E
MF E
MF E
MF E
MF E
AG 1

Seldovia

Unit prices for repair and renovation are 50% of replacement costs.

Work Item w'.«.AensiiWidth-.1'M'Length No.Reqd.~Quantity »<

Main Float A

Stall floats

Piling (furnished 12" wood)
Piling (driven)

Meter bases

Gangway Float

Marginal A

Stall floats

Piling (furnished 12" wood)
Piling (driven)

Meter bases

Main Float B

Stall rloats

Piling (furnished 12" wood)
Piling (driven)

Meter bases

Main Float C

Stall Floals

Piling (furnished 12"wood)
Piling (driven)

Meter bases

Main Float D

Stall Floats

Piling (furnished 12" wood)
Piling (driven)

Meter bases

Main Float E

Stall Floats

Piling (furnished 12" wood)
Piling (driven)

Meter bases

Approach and Gangways
Water lines

Fire protection stand pipes
Grids

Maintenance dredging

Mobilization
Demolition and disposal

Engineering
Construction administration
Contingency

10
4

12

10

10

10

10

10

20

225 1
42 9
18
18

24
712 1
28
28
7
250 1
32, 18
9
9
18
287.5 1
32 20
20
20
18
337.5 0
32 0
0
0
0
375 0
32 0
0
0
0
1
1093.25 1
6
1
1

2250 2250

168 1512

60 1080

1 18

1 8

288 288

7120 7120

0 0

65 1820

1 23

1 7

2500 2500

128 2304

65 585

1 9

1 18

2875 2875

128 2560

65 1300

1 20

1 18

3375 0

128 0

60 0

1 0

1 0

3750 0

128 0

60 0

1 0

1 0

1 1

1093.25  1093.25

1 6

24 24

1 6000

20% 1

20% 1
6%
10%
10%

sf.
sf.

ea.
base
sf.
sf.
sf.

ea.
base

sf.

sf.

ea.
base

sf.

sf.

ea.

base
sf.
sf.

ea.
base
sf.
sf.
If
ea
base
job
job
riser
caps

cu.yd.

job
job

*

UnitCost-1:
S30.00
S30.00
$15.00

51,500.00
52,000.00
530.00
530.00
530.00
515.00
51.500.00
S2.000.00
530.00
530.00
515.00
51,500.00
52,000.00
530.00
530.00
$15.00
$1,500.00
52,000.00
530.00
530.00
$15,00
51,500.00
52,000.00
S30.00
$30.00
$15.00
51,500.00
$2,000.00
S45.000.00
$36.00
$1,200.00
510,000.00
510.00

5264,020.40
5264,020.40

Subtotal contract items

job
job
job

5110,889
S184,814.28
5184,814.28

Sub total Engineering, administration, and contingencies

Page 1of 1

Harold

|
*Totals
567,500
545,360
516,200
527,000
516,000
58.640
5213,600
so
527,300
$42,000
514,000
$75,000
569,120
58.775
513,500
$36,000
$86,250
$76,800
519,500
$30,000
$36,000
SO)
so
$0

EBEBBYYG

S45,000
$39.357
$7,200
5240,000
$60,000
$1,320,102
5264,020
5264.020
51,848,143

$110,889
$184,814
$184,814
$480,517
$2,328,660

Prepared by:
Moeser, P.E.

March 2, 1999



or HP

‘P
Or °r * .
P //«
rr r f
r to
fn
oc iv / ;8
In _Ty(
jr] <
°v
To ro S
r<
| %%/ *1»,
-Pv
oV
**T
\ -PI>
\
p
°r oy
p -*T/
ft
f*
0/
ft pe
Pii
f'n
°9 0/
) By
f'r

4iv_

0/
% i-"
7 >
<cC/
itl
St eh *h
<?t °h
VA<
D‘ Ih
7l ¥ eet
\t*; .
<6, h °h
N *h
' on  oci Oh
. fh
+a <
APn
fi 7 % A
SH3HIO A6r'e
[ RNV NIV T
<f-----

Al
Hi,;T
cz
yr >
_n y
>r
Oi
X poy
lloli ,’\\}/ oi’
Wy = 7§ <0}S,
XJ
20i\  °C
& S
I A fel \
<H >y,

\ "

35Zf3EZ3pz r*v

**7

J& * 910 G

*§7' *l

«f .7 _1 .
‘91?2 T
i~ * /\py &v/-
f'n.

ApnAC B si *'St *"9i
r™ oty

<,9/

-k > ffc5% ?

rs7

UNAY



City Of Seldovia
P.O. Drawer B
Seldovia, ALska 99663
Phone (907) 234-7643
Fax (907) 234-7430

March 30, 1999

Mr. Harold Moeser

Ports and llarbor Engineer

State of Alaska

Department of Transportation and Public Facilities
3132 Channel Drive

Juneau, Alaska 99801-7898

Dear Mr. F

Thank you for your assessment of not only our harbor condition, but
also of our need to review tire market, operating costs, and life cycle
costs. We will need to create a deferred maintenance fund. Please
know that during the past few weeks we have gathered information
from a number of harbors in the State, and are currently in the
process of evaluating our price structure for services offered in the
harbor to bring us closer to the norm. We have completed a detailed
analysis of our current operating costs. During the past few years, the
Suldrvia boat harbor has collected more money each year, although not
by much, than it costs to run the harbor. Igreatly appreciate your and
Mr. Norton's continued technical assistance in helping us with a
successful transition. Please don't hesitate to let me know of any
additional activities that | need to be working on.

Following are comments on your survey of conditions at the Seldovia
boat harbor, and the repair estimates. Attached to this letter is a
summary from our Harbormaster, Susan Carlough.

- There are about six piling that are loose and doing a bit of
dancing with the tide.

- lassume that the assessment of Redi Electric this week may
change the estimates for repairing the electrical system.

- Please advise if it would be possible for the State to joint
venture with the Corp in completing the dredging activities, and how |
can help facilitate this arrangement.



- You state your estimate will bring the Seldovia harbor facility
up to ?_ood condition, and correct all major deficiencies. In your
estimalion, with proper_care, how many years will it be before the
Seldovia harbor has major deficiencies again? Does the State use any
guidelines that suggest™a definition of "good condition"?

You should know Harold, that you are Seldovia's harbor expert. I'm
sure this is the case in many of the smaller communities that you deal
with. We rely on your expertise and Seldovia is grateful for your
assistance. "Please_let me know if there is_anything else that | can do
to help secure funding for our harbor repairs.

ards;

Dave Choquette
City Manager



Summary Inform ation

Introduction:

The Seldovia Harbor has a capacity for approximately 140 vessels. State facilities includes the floats, launch ramp,
and two grids. Upland facilities and ine harbor office are owned and operated by the City of Seldovia. The float
system includes a 12-foot x 171-foot approach, 6-foot x 50-foot steel gangway, 10-foot x 50-foot gangway 10-foot x
900-foot marginal float, 10-foot x 225-foot float main float (A) with (9) 42-foot stalls, 10-foot x 250-foot main float (B)
with (18) 32-foot stalls, 10-foot x 287.5-foot main float (C)with (20) 32-foot stalls, 10-foot x 287.5-foot main float (D)
with (10) 32-foot stall floats, 10-foot x 250-foot main float (E) with (14) 32-foot stall floats. 18-foot x 36-foot seaplane
float, (2) 20-foot x 102-foot tidal grids, and a 225-foot concrete launch ramp.

Scope of survey:

The Department of Transportation and Public Facilities completed a comprehensive survey and inventory of all public
harbor facilities in Alaska in 1992. The Seldovia Harborwas surveyed in June 1992. The Facilities v/ere surveyed
again on June 30, 1998. An on site review of the survey was conducted on November 1998.

Basis of estimate:

The estimated replacement costs (in-kind replacement costs for new construction) were assigned to each item on the
inventory. These costs were based on 1992 construction cost data. The estimate of proposed State action include
an allowance for price escalation vinflation), design, engineering and constmction administration services, an
allowance for demolition, disposal and mobilization, and a contingency for identified work items, and temporary

location of utilities.

Summary of estimate:

The detailed report of conditions found, the proposed state action, and the estimate to bring the State owned Seldovia
Harbor Facilities up to good standard is found in the Schedule of Costs. This estimate is for repairs and renovations
that make these facilities suitable for transfer of ownership to the City of Seldovia. This estimate is fair and

reasonable for the stated purpose.

The following information summarizes the Schedule of Costs.

Inventoried Replacement Value (IRV) of all facilities and features in the State's Seldovia $ 1,982,254
inventory.

In-place Value of all features (State and Local) at current conditions and remaining life. $ 724,297
Inventoried Replacement Value of State Facilities and Features at current conditions and S 1,924,754

remaining life.
In-place Value of Stale facilities and features at current conditions and remaining life. $ 685,484

The estimated cost to fund the proposed State action is: $ 2800073

Rocommendation:
The recommended appropriation request (in thousands) is:
Seldovia Harbor Transfer $ 2401

Acceptance by the City of Seldovia: (resolution attached)

Prepored by.
Soldovia Pogo Lof 6 Harold Moeuiy



CondiUon Code
1

Condition Code

Factor

Inflation

Design

Construction Services

Allowance for
demolition, disposal
and mobilization

Contingency

Soidovm

Tables

Table 1. Definitions of condition assessments

Condition Assessment

Failed

Poor

Fair

Good

New

CondiUon Assessed

Failed

Poor

Fair

Good

New

Description of condiUon
Item condition is broken, worn or at otherwise at the end of its useful life needing
replacement or major repair. No in-place value remaining

Item condition is broken, worn or at otherwise near the end of its useful life
needing replacement or major repair but still providing some nominal ievel of
fucntion. Approximately 22.5% of in-place value remaining.

Condition found is worn from normal wear and tear, functional as originally
constructed, at approximate its half life at normal exposure and service
conditions. Piling with some wear into the treatment layer, deck and builrail
members with aging and nominal deterioration.

Condition found is near new with nominal evidence of age and usage with
siginficant life remaining under normal exposure and service cenditons.
Approximately 67.5% in-place value remaining

Condition found is near new with little evidence of age and usage with significant
life remaining under normal exposure and service conditions. Approximately
90% or better in-place value remaining.

Table 2: CondiUon Assessment codes for proposed DOT&PF Action

Action Proposed by DOT&PF

Complete replacement of item at 100% of estimated cost.
Complete replacement of item at 100% of estimated cost.

Bring up to good or new condition (50% of estimated replacement cost)

No action

No action

Table 3: Adjustment factors for 2000 cost estimate

Adjustmont Factor

14.3%

6%

15%

35%

10%

description

1.5% compounded annually to account for increased cost since the 1S92
construction cost database was established.

Design engineering to prepare plans, specifications and estimates are
calculated as a percentage of construction.

Construction services include engineering support during construction, on-site
project coordination and inspection, and final project close out procedures.

Work items associated with preparation, staging equipment, delivery of matenals
and other contractor costs associated with construction contract independent of
unit price costs.

for unidentified work elements, temporary relocation of utilities and facilities
necessary to undertake the proposed renovation.

Prepared by:
Harold Moeser, P E
Pago 2 of 6 121098



ID

SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR

Seldovia

Item

Decking (lor fixed structures)
Railing

Abutment

Piling

Cross Braces

Cross Braces

Support Structure

Gangway Deck/Skid

Gangway Hinge (lop)

Gangway Railing

Gangway Support Structure
Gangway Toe (bottom)
Ulililies-Light Distribution Syslem
Ladders

Top Beams

Bearing Piles

Breasting Piles

Component - Olher (see commenls)
Component - Other (see comments)
Component - Other (see comments)
Ladders

Top Beams

Bearing Piles

Breasting Piles

Component - Olher (see comments)
Ramp Lenglh

Ramp Length

Mooring Dolphins

Life Rings or Equivalent

Piling

Piling

Floal Structure (Deck)

Float Hinges (Slandard)

Pile Guides (Standard)

Finger (or Stall) Floats

Finger (or Stall) Floats

Feat Quant

O 0000060606060 006
N NN NNR R R P R PR R

MF A

Ext

Ity
150
300

1
24
6
20
1

1

2
140

e

15
210

Unit
lin ft
IIn 1t
each
each
each
each
each
each
each
lin ft
each
each
each
each
each
each
each
each
each
each
each
each
each
each
each
lin ft
lin ft
each
each
each
each
IIn ft
each
each
each
each

Scheo,.<jof Costs

uon tstimatod
ditto Replacement In-Place

n Desc Cos' Value

2 poor $36,000 $8,100
2  poor $7,500 $1,668
3 fair $5,000 $2,250
3 fair $67,200 $30,240
1 failed $1,200 $0
3 fair $4,000 $1,800
3 fair $0 $0
3 fair $4,200 $1,890
3 fair $0 $0
3 fair $0 $0
3 fair $25,200 $11,340
3 fair $0 $0
3 fair $11,100 $4,995
3 fair $1,000 $450
3 fair $7,200 $3,240
3 fair $90,000 $40,500
3 fair $14,000 $6,300
3 fair $0 $0
4 good $0 $0
2 poor $0 $0
2 poor $1,000 $225
2 poor $7,800 $1,755
3 fair $97,500 $43,875
3 fair $28,000 $12,600
2 poor $0 $0
3 fair $3,600 $1,620
3 fair $50,400 $22,680
4  good $27,000 $18,225
5 new $1,000 $900
2 poor $3,600 $810
2 poor $23,400 $5,265
2  poor $56,250 $12,656
2 poor $800 $180
2  poor $6,000 $1,350
2 poor $3,864 $869
3 fair $27,048 $12,172

Pago 30(0

"Owner
"Stale

or

Other”

"Sfale
State
Slate
State
State
Stale
State
State
Stale
State
Stale
State
State
State
State
State
State
State
State
State
State
State
State
State
State
State
Stato
State
State
State
State
State
Stale
Stale
Slate
Slale

hsiimatcd
Replacement
Value

$36,000
$7,500
$5,000
$67,200
$1,200
$4,000
$0
$4,200
SO
$0
$25,200
$0
$11,100
$1,000
$7,200
$90,000
$14,000
$0
$0
$0
$1,000
$7,800
$97,500
$28,000
$0
$3,600
$50,400
527,000
$1,000
$3,600
$23,400
$56,250
$800
$6,000
$3,864
$27,048

"Slale"

In-Place

Value

$8,100
$1,688
$2,250
$30,240
$0
$1,800
$0
$1,890
$0

$0
$11,340
$0
$4,995
$450
$3,240
$40,500
$6,300
$0

$0

$0
$225
$1,755
$43,875
$12,600
$0
$1,620
$22,680
$18,225
$900
$810
$5,265
$12,656
$180
$1,350
$869
$12,172

Only

Maintenance
and Repair

Cost

536,000
$7,500
$2,500

$33,600
$1,200
$2,000

$0
$2,100
SO
$0
$12,600
$0
$5,550
$500
$3,600
$45,000
$7,000
$0
$0
$0
$1,000
$7,800
$48,750
$14,000
$0
$1,800
$25,200
$0
$0
$3,600
$23,400
$56,250
$800
$6,000
$3,864
$13,524

Proposod
State Action
$64,508
$13,523
$4,508
$60,581
$2,164
$3,G06
$0
$3,786
$0
$0
$22,718
$0
$10,007
$902
$6,491
$81,135
$12,621
$0

$0

$0

u $1,803

$14,063
$87,896
$25,242
$0
$3,245
$45,436
$0

$0
$6,491
$42,190
$101,419
$1,442
$10,818
$6,967
$24,384

Plepaicd uy.

Harold Moeser, P.E.

12718/98



ID

SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR
SELHBR

Seldovia

Item

Finger (or Stall) Floats

Finger Float Hinges (Slandard)
Utilities-LIght Distribution System
Utilities - Power System (floats)
Utilities - Power System (floats)
Utilities - Water System (floats)
Fire Protection - Extinguishers
Fire Protection - Other (see comm.)
Life Rings or Equivalent

Piling

Piling

Float Structure (Deck)

Float Hinges (Slandard)

Pile Guides (Slandard)

Finger (or Stall) Floats

Finger Float Hinges (Standard)
Finger Float Hinges (Standard)
Utilities-LIght Distribution System
Utilities - Power System (floats)
Utilities - Water System (floals)
Fire Protection - Extinguishers
Fire Protection - Olher (see comm.)
Life Rings or Equivalent

Piling

Piling

Piling

Float Structure (Deck)

Float Hinges (Standard)

Pile Guides (Slandard)

Finger (or Stall) Floals

Finger (or Stall) Floats

Finger (or Stall) Floals

Finger (or Stall) Floals

Finger Float Hinges (Standard)
Finger Float Hinges (Standard)
Utilities-LIght Distribution System

MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF

Feat Quant

OO0 000000000000 Ww W Ww®wW®WwWww®wH o> >>>>>> >

Ext

Ity
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N
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250

Unit
each
each
each
each
each
each
each

each
each
each
lin ft
each
each
each
each
each
each
each
each
each

each
each
each
each
lin ft
each
each
each
each
each
each
each
each
each

Scheo... of Costs

L'on
dltlo

n

W NMNNNDNMDNMNMDNDMRNDDNDNMNOONNNRNNDNDNDNNRNLNNNRNDRNDRNDOOW®NNNDNDRN A

Desc

good
poor
poor
poor
poor
poor
fair
fair
new
poor
poor
poor
poor
poor
poor
poor
poor
poor
poor
poor
poor
poor
new
poor
poor
poor
poor
poor
poor
poor
poor
poor
poor
poor
poor
fair

Estimated
Replacement
Cost
$3,864
$5,400
$18,810
$0
$9,000
$2,700
$1,000
SO
$1,000
$7,200
$41,400
$62,500
$800
$10,800
$52,992
2,400
$8,400
$24,020
$18,000
$5,400
$1,000
$0
$1,000
$1,800
$30,600
$18,000
$77,500
$800
$11,200
$2,300
$20,700
$2,944
$26,496
$300
$5,700
$26,900

Page 40f 6

In-Place
Value

$2,608
$1,215
$4,232
$0
$2,025
$608
$450
$0
$900
$1,620
$9,315
$14,033
$180
$2,430
$11,923
$540
51,890
$5,405
$4,050
$1,215
$225
$0
$900
$405
$6,085
$4,050
$17,438
$180
$2,620
$518
$4,658
$662
$5,962
$68
$1,283
$12,105

bwnar
"State
or
Other*'
Stale
State
State
State
State
State
State
State
State
State
State
State
State
State
Stab
State
Slate
State
State
State
State
State
Slate
State
Slate
State
Slale
State
Stale
Slate
Stale
Stale
Stale
State
State
Stale

Estimated

Replacement
Value

$3,864
$5,400
$18,810
$0
$9,000
$2,700
$1,000
$0
$1,000
$7,200
$41,400
$62,500
$300
$10,800
$52,992
52,400
$8,400
$24,020
$18,000
$5,400
$1,000
$0
$1,000
$1,800
$30,600
$18,000
$77,500
$800
511,200
$2,300
$20,700
$2,944
* $26,496
$300
$5,700
$26,900

State-

In-Place
Value

$2,608
$1,215
$4,232
$0
$2,025
$608
$450
$0
$900
$1,620
$9,315
$14,063
$180
$2,430
$11,923
$540
$1,890
$5,405
$4,050
$1,215
$225
$0
$900
$405
$6,885
$4,050
$17,438
$130
$2,520
$518
$4,658
$662
$5,962
$68
$1,283
$12,105

Gnly
Maintenance

and Repair Proposod
Cost State Action
$0 $0
$5,400 $9,736
$18,810 $33,914
$0 $0
$9,000 $16,227
$2,700 $4,868
$500 $902
$0 $0
$0 $0
$7,200 $12,982
$4i,400 $74,644
$62,500 $112,688
$800 $1,442
$10,800 $19,472
$52,992 $95,545
$2,400 $4,327
$8,400 $15,145
$24,020 : $43,308
$18,000 $32,454
55,400 $9,736
$1,000 ' $1,803
$0 $0
$0 $0
$1,800 $3,245
$30,600 $55,172
518,000 $32,454
$77,500 $139,733
$800 = $1,442
$11,200 $20,194
$2,300 $4,147
$20,700 $37,322
$2,944 $5,308
$26,496 $47,772
$300 $541
$5,700 $10,277
$13,450 $24,250

Piepared bEy

Hftfold Moeser, P.E.

12110/38



Schea. .j of Costs

-Sias-

Ownor bnly
Con hsiimaled "State estimated "Maintenance

Feat Quant ditlo Replacement In-Place or Replacement In-Place and Repair Proposed
ID Item "Xt Ity Unit n Desc Cost Value Other” Value Value Cost State Action
SELHBR Utilities Power Syslem (floals) Mi J 1 each 2 poor $26,000 'T O T ' Staie $20,000 $4,500 520,000 $36,060
SELHBR Utilities - Water Syslem (floats) MF C 1 each 2 poor 56,000 $1,350 State $6,000 $1,350 $6,000 $10,818
SELHBR Fire Protection - Extinguishers MF C 2 each 2 poor $1,000 $225 Stale $1,000 $225 $1,000 $1,803
SELHBR Fire Protection - Other (see comm.) MF C 1 2 poor $0 $0 State $0 $0 $0 $0
SELHBR Life Rings or Equivalent MF D 2 each 5 lew $1,000 $900 Stale $1,000 $900 $0 $0
SELHBR Piling MF D 2 each 2  poor $3,600 $810 Slalo $3,600 $810 $3,600 $5,491
SELHBR Piling MF D 16 each 4 good $28,800 $19,440 Slale $28,800 $19,440 $0 $0
SELHBR Float Structure (Deck) MF D 360 lin ft 4  good $90,000 $60,750 Slale $90,000 $60,750 $0 $0
SELHBR Pile Guides (Standard) MF D 2 each 2  poor $800 $180 Slate $800 $180 $800 $1,442
SELHBR Pile Guides (Slandard) MF D 16 each 3 fair $6,400 $2,880 Slate $6,400 $2,880 $3,200 $5,770
SELHBR Finger (or Stall) Floats MF D 10 each 3 fair $29,440 $13,248 Slate $29,440 $13,248 $14,720 $26,540
SELHBR Finger Floal Hinges (Standard) MF D 10 each 3 fair $3,000 $1,350 State $3,000 $1,350 $1,500 $2,705
SELHBR Ulililies-Lighl Distribution System MF D 1 each 3 fair $24,400 510,980 State $24,400 $10,980 $12,200 $21,997
SELHBR Utilities - Power System (floats) MF D 1 each 2  poor $10,000 $2,250 State $10,000 $2,250 $10,000 $18,030
SELHBR Fire Protection - Extinguishers MF D 2 each 3 fair $1,000 $450 State $1,000 $450 $500 t $902
SELHBR Fire Protection - Other (see comm.) MF D 1 3 fair $0 $0 State $0 $0 $0 $0
SELHBR Life Rings or Equivalent MF E 2 each 5 new $1,000 $900 Slate $1,000 $900 $0 , $0
SELHBR Piling MF E 2 each 2  poor $3,600 $810 State $3,600 $810 $3,600 $6, .91
SELHBR Piling MF E 17 each 3 fair $30,600 $13,770 Slate $30,600 $13,770 $15,300 $27,506
SELHBR Floal Structure (Deck) MF E 237 lin ft 4 good $59,250 $39,994 Slate $59,250 $39,994 $0 $0
SELHBR Float Hinges (Standard) MF E 2 each 4 good $800 $540 Slate $800 $540 $0 $0
SELHBR Pile Guides (Slandard) MF E 19 each 3 fair $7,600 $3,420 State $7,600 $3,420 $3,800 $6,851
SELHBR Finger (or Stall) Floats MF E 14 each 3 fair $41,216 $18,547 Slate $41,216 $18,547 $20,608 . $37,156
SELHBR Finger Float Hinges (Standard) MF E 14 each 3  fair $4,200 $1,890 State $4,200 $1,890 $2,100 $3,786
SELHBR Uiililies-Light Distribution System MF E 1 each 3 fair $20,810 $9,365 Slate $20,810 $9,365 $10,405 $18,760
SELHBR Utilities - Power System (floals) MF E 1 each 2  poor $14,000 $3,150 State $14,000 $3,150 $14,000 $25,242
SELHBR Utilities - Water Syslem (floats) MF E 1 each 2  poor $4,200 $945 Slate $4,200 $945 $4,200 $7,573
SELHBR Fire Protection - Extinguishers MF E 2 each 4 good $1,000 $675 State $1,000 $675 $0 $0
SELHBR Fire Protection - Olher (see comm.) MF E 1 4 good $0 $0 Slate $0 $0 $0 $0
SELHBR Float Structure (Deck) MF Tr 19 lInft 4 good $6,650 $4,489 Stale $6,650 $4,489 $0 $0
SELHBR Float Hinges (Heavy Duty) MF Tr 7 each 4 good $4,200 $2,835 State $4,200 $2,835 $0 $0
SELHBR Utility System -Olher(see comments) MF Tr 1 other 4  good $0 $0 Slate $0 $0 $0 $0
SELHBR Piling MG 1 2 each 2  poor $3,600 $810 Slale $3,600 $810 $3,600 $6,491
SELHBR Piling MG 1 17 each 2  poor $30,600 $6,885 State $30,600 $6,885 $30,600 $55,172
SELHBR Float Structure (Deck) MG 1 900 IIn ft 2 poor $207,000 $46,575 State $207,0t » $46,575 $207,000 $373,221
SELHBR Float Hinges (Standard) MG 1 2 each 2  poor $800 $180 Slale $800 $180 $800 $1,442

Prepared by

. [ larold Moeser, P.E.

Seldovia Page 5 of0 12/18/08



Schec. .d of Costs

Owner Slale dnly
Con Estimated "State Estimated Maintenance

Feat Quant dltlo Replacement In-Place or Replacement In-Place and Repair Proposed

ID Item Ext ity Unit n Desc Cost Value Other” Value Value Cost State Action
SELHBR Pile Guides (Standard) MG 1 19 each 2 poor $7,600 $1,710 Slate “ $7700 $1,710 $7,600 $13,703
SELHBR Ulililles-Light Distribution Syslem MG 1 1 each 2 poor $45,000 $10,125 State $45,000 $10,125 $45,000 $81,135
SELHBR Utilities - Power System (floals) MG 1 1 each 2  poor r» $0 State $0 $0 $0 $0
SELHBR Utilities - W iter System (floats) MG 1 1 each 2 pool $0 so State $0 $0 $0 $0
SELHBR Utility Syslem -Other(see comments) MG 1 1 other 3 fair $0 $0 State $0 $0 $0 $0
SELHBR Fire Protection - Extinguishers MG 1 1 each 3 fair $500 $225 State $500 $225 $250 $451
SELHBR Fire Protection - Fire Pumps MG 1 3 each 4 good $4,500 $3,038 State $4,500 $3,038 $0 %o
SELHBR Fire Protection - Other (see comm.) MG 1 3 3 fair $0 $0 State $0 so $0 VvV  $0
SELIIBR Fire Protection - Other (see comm.) MG 1 1 5 new $0 so State $0 $G $0 $0
SELHBR Component - Other (see comments) MG 1 1 each 4  good $0 so Stale $0 $0 $0 $0
SELHBR Component - Other (see comments) MG 1 1 each 3 fair $0 $0 State $0 $0 $0 $0
SELHBR Piling SP 1 each 1 failed $1,800 $0 State $1,800 $0 $1,800 $3,245
SELHBR Piling SP 1 each 4 good $1,800 $1,215 Stale $1,800 $1,215 $0 $0
SELHBR Float Structure (Deck) SP 36 lin ft 3 fair $21,600 $9,720 State $21,600 $9,720 $10,800 $19,472
SELHBR Floal Hinges (Standard) SP 2 each 1 failed $000 $0 State $800 $0 $800 $1,442
SELHBR Pile Guides (Standard) SP 2 each 3 fair $800 $360 State $800 $360 $400 $721
SELHBR Facilities - Harbor Office UF 300 sq ft 4  good $30,000 $20,250 Other $0 $0 $0 $0
SELHBR Facilities - Restrooms UF 1 each 4 good $5,000 $7,375 Other $0 $0 $0 .. S$3
SELHBR Facilities - Parking (by acre) UF 0.17 acres 4 good $0 $0 Other $0 $0 $0 $0
SELHBR Facilities - Upland Boat Storage UF o.c: acres 4 good $0 $0 Olher $0 $0 $0 $0
SELHBR Ulilities-Lighl Distribution System UF 1 each 4 good $0 $0 Other $0 $0 $0 $0
SELHBR Utilities - Power System (general) UF 1 each 4 good $0 $0 Other $0 $0 $0 $0
SELHBR Disposal - Waste Oil Containers UF 500 gal 4 good $2,500 $1,688 Other $0 $0 $0 $0
SELHBR Disposal - Solid Waste Containers UF 2000 cu ft 4 good $20,000 $13,500 Other $0 $0 $0 $0
SELHBR Dredged basin -12 DB 6000 cy 2 poor $60,000 $13,500 State $60,000 $13,500 $60,000 $108,180
51,982,254 5724,297 5175247/54 $5887*8? $473547433— 52,'4G0;073

Prepared by:
. Harold Moeser, P E
Seldovia Page 6 of 6 12/18/98



TONYKNOWLES, GOVERNOR

1]
DEPARTMENT OF TRANSPORTATION ﬁﬁﬂzgﬁu”/;ggfg%gzg'gggo1-7898

PHONE:
E(LE HONE:(907) 465-365

AND PUBLIC FACILITIES TEXT T

FAX: (907) 566-8365

STATEWIDE DESIGN &ENGINEERING SERVICES DIVISION
Ports and Harbors Engineer

April 23, 1999

Linda Snow, City Manager
City of Petersburg

P.0. Box 329

Petersburg, AK £9833

Dear Ms. Snow:

You have stated a desire to explore the possibility of a transfer and the appropriate
level of effort toward deferred maintenance to enable the City to confidently accept full
ownership respon3|b|I|tty. The City, th_rou%h your engineer, has identified severa
Issues that migh: affect the State’s estimate.

In response to ycur request, and subsequent discussions with your staff, we have
reviewed in detail all harbor features and their condition. Our review included
additional site visits and reviews of past records, reports, and PijeCt history.
Consequently, we have modified previous estimates that reflect conditions found
during our site visit on April 13 and 14, 1999.

North Harbor floats were constructed in 1965 andl976. North harbor wood floats,
constructed in 1965 need general repairs to floatation, connections, and structural
members. The concrete section, constructed in 1976, is in fair condition. The
electrical power and light is not part of the state installation.

While total replacement of Middle Harbor floats, constructed in 1970, is not considered
necessary based purely on condition, but they are at the end of their economic life.
Major renovation would cost nearly as much as total replacement without restoring the
full'service life to the facility. In addition, you would not be able to restore the
freeboard necessary to mace other modernizing improvements under the renovation
alternative that you could nave with a replacement alternative. The electrical power
and light is not part of the state installation.

South harbor was constructed in 1984. The estimate provides for full replacement of
hinges. 7he specified chromate copper arsenate (CCA) treatment is not doing as well
as the ﬁelta-c_lorophenol or creosote materials in the older harbors. The estimate for
South ha-bor includes an allowance for wood replacement. With noted exceptions,
_SOLtthll_ htarbor is in good condition. The electric power and light is part of the state
instaliati n.

25A - T34lH



The City is not bound by these findings. The estimate provides a generous allowance
for local decisions on the scope of repair and renovations or replacement in any of Jour
harbors. The final scope of work would be a local decision to satisfy local priorities
through appropriate public involvement.

From all of the above, we have concluded that a fair and reasonable estimate to bring
_th%grétwe_lFl’_etersburg Small Boat Harbors, North, Middle, and Scuth to good condition
is $3.3 million.

While there is no pending aﬁpropriation bill for harbor transfers and deferred
maintenance this session, the Department v/ould support a legislative appropriation
for the Petersburg Harbor in the above amount for that purpose.

Ifyou oryour staff have further questions about the estimate please do not hesitate to
call me at the above number.

Sincer

Harold Moeser, P.E.
State Harbor Engineer

Enclosure (1)

cc. Andy Hughes, Area Flanner, Southeast Region



Ssummary Information

Introduction:

The Petersburg facilities operated under lease to the City includes the South, Midd'e, and North harbors
seaplane float, and the Banana Point Launching ramp. Facilities operated by the S;ate are Papke's
landing and Kupreanof Float. State operated facilities are not included in this cost estimate.

Scope of survey:

The Department of Transportation and Public Facilities completed a comprehensive survey and
inventory of all public harbor facilities in Alaska in 1992. The Petersburg Harbor was surveyed in 1998.
The Department has reviewed the 1998 survey and conducted a joint survey with the City of Petersburq
in April 1999.

Basis of estimate:

The estimated replacement costs (in-kind replacement costs for new construction) were assigned to
each item on the inventory. These costs were based on 1992 construction cost data. The estimates of
proposed State action include an allowance for price escalation (inflation), design, engineering and
construction administration services, an allowance for demolition, disposal and mobilization, and a
contingency for identified work items, ano temporary location of utilities.

Summary of estimate:

The conditions found, the proposed state action, and the estimate to bring the State owned facilities up
0 good standard is found in the Schedule of Costs.

The following information summarizes the Schedule of costs.

Inventoried Replacement Value (IRV) of all facilities and features in the Petersburg 6,790,793
Harbor including the new seaplane float. Not included are facilities outside the City
limits of Petersburg such as Papke's Landing and the Banana Point Launch Ramp.

In-place Value of all features (State and Local) at current conditions and remaining 3,842,878

life.

Inventoried Replacement Value of State Facilities and Features. 6,432,723

In-place Value of State facilities and features at current condition and remaining life. 3,722,890

Cost Estimate to fund proposed State action. 3,292,951
Prepared by:

Harold Moeser. P.E
Petersburg Harbors 1 of 10 3/3/99
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Tables

Table 1. Definitions cf condition assessments

Condition Cade Condition Assessment

1 Failed
2 Poor
3 Fair
4 Good
5 New

1

Description of condition
Item condiuon is broken, wom or at otherwise at the end
of its useful life needing replacement or major repair. No
in-place value remaining.

Item condition is broken, worn or at otherwise near the
end of its useful life needing replacement or major repair
but still providing some nominal level of function.
Approximately 22.5% of in-place value remaining. Less
than 6 years life remaining.

Condition found is wom from normal wear and tear,
functional as originally constructed. Piling with some
wear into the treatment layer, deck and bullrail members
with aging and nominal deterioration. Approximately
50%i of in-place value remaining. Approximately its half
life a.. normal exposure and service conditions.

Condition found is near new with nominal evidence of age
and usage with siginficant life remaining under normal
exposure and service conditons. Approximately 67.5% in-
place value remaining. More than 6 years oid.

Condition found is near new with little evidence of age

and usage with significant life remaining under normal
exposure and service conditions. Approximately 90% or
better in-place value remaining. Less than 6 years old.

1

Table 2: Condition Assessment codes for proposed DOT&PF Action

Condition Code Condition Assessed

Action Proposed by DOT&PF

1 Failed Complete replacement of item at 100%o0 of esumated cost.
Poor Complete replacement of item at 100% of estimated cost.
Fair Bring up to good or new condition (50%i of estimated
replacement cost)
Good No acuon
a New No acuon
1 1

Table 3: Adjustment factors for 2000 cost estimate

Factor Adjustment Factor Description

Inflation 12.6% 1.5% inflation to 2000, compounded annually to account
for increased cost since the 1992 construction cost
database was established.

Design 6% Design engineering to prepaid y 'v j, specifications and

estimates are calculated as a percentage of construction.

10% Construction services include engineering supnort during
construction, on-site project coordination and inspection,
and final project close out procedures.

Construction
Services

35% Work items associated with preparation, staging
equipment, delivery of materials and other contractor
costs associated with construction contract independent
of unit pnee costs.

Allowance for
demolition,
disposal and
mobilization
10% or unidenufied work elements, temporary reiocauon of
utilities and facilities necessary to undertake the
iroposed renovation.

Contingency

i o
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PETMHB Decking (tor fixed structures)
PETMHB Railing

PETMHB Abulment

PETMHB Ming

PETMHB Cross Bra es

PETMHB Support Structure

PETMHB Gangway DeckfSkid

PETMHB Gangway Hinge (lop)

PETMHB Gangway Railing

PETMHB Gangway Support Structure
PETMHB Gangway Toe (bottom)

PETMHB Utllitles-LIglU Distribution System
PETMHB Uetility Syslem -Otherfsee comments)
PETMHB Component - Olher (see comments)
PETMHB Component - Other (see comments)
PETMHB Float Structure (Deck)

PETMHB Float Hinges (Standard)
PETMHB Piling

PETMHB Piling

PETMHB Float Structure (Deck)

PETMHB Float Hinges (Heavy Duly)
PETMHB Pile Guides (Heavy Duty)
PETMHB Finger (or Stall) Floals

PETMHB Utilities-Light Distribution System
PETMHB Utilities - Power System (floats)
PETMHB Piling

PETMHB Piling

PETMHB Float Struduie (Deck)

PETMHB Float Structure (Deck)

PETMHB Float Hinges (Heavy Duty)
PETMHB Pile Guides (Heavy Duly)
PETMHB Finger ;or Stall) Floats

PETMHB Finger (or Stall) Floats

PETMHB Finger (or Stall) Floals

PETMHB Finger Floal Hinges (Heavy Duty)
PETMHB Utilities-LIght Distribution System

Petersburg Harbors

ACT
AG
AG
AG
AG
AG
AG
AG
AG
AG
AG
AG
AG
AG
AG
GF
GF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF
MF

PN NPNNNPR P PP PR P RPRRER R RPRPE R RERE R R P P RPB o

N

(54
274

18
31

N

100

i

20

N

320

26

24

<40

438

27

23

in ft
in ft
each
each
each
each
each
each
lin ft
each
each
each
other
each
each
In ft
each
each
each
IInft
each
each
each
each
each
each
each
lin ft
lin ft
each
each
each
each
each
each

each

tits

tJoocfair "W fiB

Fair poor $6,850
Goochoor $5,000
Gootfalr $43,200
Fair poor $6,200
Groc”oor $0
" air poor $3,000
Goochoor $0
Goocbhoor $0
Goocboor $18,000
Fair poor $0
Fair fair $9,540
Goocbhoor $0
Goocboor $0
Goocboor $0
Goocboor $14,000
Fair poor $800
Goochoor $3,600
Goochoor $13,500
Goochoor $57,600
Fair poor $1,200
Goochoor $3,500
Goochoor $50,544
Fair poor $18 560
Fatr poor $26,000
Goochoor $5,400
Goochoor $64,800
Fair poor $57,60u
Fair poor $105,120
Goocbhoor $1,200
Fair poor $13,500
Poorpoor $5,184
Fair poor $59,616
Fair poor $37,908
Fair poor *1,800
Fair poor $46,140
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$1,541
$1,125
$19,440
$1,395
$0

$675
$0

$0
$4,050
$0
$4,293
$0

$0

$0
$3,150
$180
$810
$3,038
$12,960
$270
$788
$11,372
$4,.66
$5,850
$1,215
$14,580
$12,960
$23,652
$270
$3,038
$1,166
$13,414
SB.529
$1,080
$10,302

MaluoMIMUME JiHEIUMBRGRLS\ -\ \ ?.“S\(egg

Slate
Slale
Slale
Slale
Slale
Stale
Stale
Stale
Slale
Stale
Stale
Other
Olher
State
State
Slate
State
State
State
State
State
Stale
Slale
Other
Olher
Sta'e
State
Stale
Stale
State
Slate
Slate
State
State
Stale
Olher

Estimated
Replacement
Value
'$32,160
$6,850
$5,000
$43,200
56,200
$0
$3,000
$0
$0
$18,000
$0
$0
$0
$0
$0
$14,000
$800
$3,600
$13,500
$57,600
$1,200
$3,500
$50,544
$0
$0
$5,400
$64,800
$57,600
$105,120
$1,200
$13,500
$5,184
$59,616
$37,908
$4,800
$0

Sam

tn-Placo
Value
$14,472
$1,541
$1,125
$19,440
$1,395
$0
$675
$0
$0
$4,050
$0
$0
SO
$0
$0
$3,150
$160
$810
$3,038
$12,960
$270
$788
$11,372
$0
$0
$1,215
$14,500
$12,960
$23,652
$270
$3,038
$1,166
$13,414
$8,529
$1,080
$0

lonly-

Mainte.iaco
and Repair
Cost

$16,080'

$6,850
$5,000
$21,600
$6,200
$0
$3,000
$0

$0
$18,000
$0

$0

$0

$0

$0
$14,000
$800
$3,600
$13,500
$57,600
$1,200
$3,500
$50,544
$0

$0
$5,400
$64,800
$57,600
$105,120
$1,200
$13,500
$5,184
$59,616
$37,908
$4,800
$0

Proposed
State Action

DIk

$11,892

$8,860
$37,498
$10,763

$5,208

??1,2%
_
v -"fg
W

o
,$24,304
* $1,389
$6,250
$23,436
* $99,994
V * $2,083
$6,076
$87,744
$0

W
;$9,374
$112,493
$99,994
$182,488
$2,083
$23,436
$3,999
$103,493
$65,808

$8,3§§3

Prepared by:
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PETMHB Utilities - Power System (floats) MF 2 1 each 2 Fair poor $28,000 $6,300 Olher $0 $0 $0 n $0
PETMHB Fire Protection m Extinguishers MF 2 each 2 Goochoor $500 $113 Stale $500 $113 $500 ; $868
PETMHB Piling MF 3 6 each 2 Goocbhoor $14,400 $3,240 State $14,400 $3,240 $14,400 , \ $24,998
PETMHB Float Structure (Deck) MF 3 150 linft 2 Goocboor $75,000 $16,875  State $75,000 $16,875 $75,000 |, $130,200
PETMHB Pile Guides (Slandard) MF 3 6 each 2  Goochoor $2,400 $540 State $2,400 $540 $2,400 o' $4,166
PETMHB Piling MG 1 5 each 2  Goocbhoor $13,500 $3,038 Stale $13,500 $3,038 $13,500 | $23,436
PETMHB Float Structure (Deck) MG 1 174 lin ft 2 Fair poor $37,584 $8,456  State $37,584 $8,456 $37,584 $65,246
PETMHB Pile Guides (Heavy Duty) MG 1 5 each 2 Goocboor $2,500 $563  State $2,500 $563 $2,500 ! . $4,340
PETMHB Finger (or Stall) Floals MG 1 6 each 2 Goocboor $9,720 $2,187 Slate $9,720 $2,187 $9,720 ; , $16,874
PETMHB Utilities-Llght Distribution System MG 1 1 each 2 Fair poor $8,760 $1,971 O.her $0 $0 $0 ', $0
PETMHB Uetilities - Power System (floats) MG 1 1 each 2 Fair poor $6,000 $1,350 Other $0 $0 $0 . . $0
PETMHB Fire - Hydrant System (floats) MG t 1 each 2  Goocbhoor $0 $0 Slate $0 $0 $0 ; ‘< '50
PETMHB Fire Protection - Olher (see comm.) MG 1 1 2  Poorpoor $0 $0 Stale $0 $0 $0 “$0
PETMHB Component - Olher (see comments) MG 1 1 each 2  Goocpoor $0 $0 State $0 $0 $0 ' Lo $0
PETNIIB Decking (for fixed structures) AG 1 50 lin ft 3 Goocfair $15,000 $6,750  State $15,000 $6,750 $7,500 $13,020
PETNHB Railing AG 1 80 lin ft 2 Goocboor $2,000 $450  Slate $2,000 $450 $2,000 f : 53,472
PETNHB Abulment AG 1 1 each 2 Goocbhoor $5,000 $1,125 Slate $5,000 $1,125 $5,000 - $8,680
PETNHB Piling AG 1 18 each 3 Goocfair $43,200 $19,440 Slate $43,200 $19,440 $21,600 $37,498
PETNHB Cross Braces AG 1 20 each 3 Goocfair $4,000 $1,800 State $4,000 $1,800 $2,000 . $3,472
PETNHB Support Structure AG 1 1 each 3 Goocfair $0 $0  State $0 $0 $0 "« . %0
PETNHB Gangway Deck/Skid AG 1 1 each 3 Goocfair $3,600 $1,620 State $3,600 $1,620 $1,800 1| 1 ;$3.125
PETNHB Gangway Hinge (top) AG 1 2 each 3 Goocfair $0 $0 Slate $0 $0 so! ., 50
PETNHB Gangway Railing AG 1 120 lInft 2 Goochoor $0 $0  State $0 $0 $0ie¢ il $0
PETNHB Gangway Support Structure AG 1 1 each 3  Goocfair $21,600 $9,720  Slate $21,600 $9,720 $10800;. - s18,749
PETNHB Gangway Toe (bottom) AG 1 1 each 3 Goocfair $0 $0 State $0 $0 $0 ' v -50
PETNHB Uetilities-LIght Distribution System AG 1 1 each 3  Goocfair $5,550 $2,498 Olher $0 $0 $0 . . $0
PETNHB Utility System-Other(see commenls) AG 1 1 other 3  Goocfair $0 $0 Olher $0 $0 % ,| i $0
PETNHB Decking (for fixed structures) AG T 51 lin ft 3 Goocfair $6,120 $2,754  State $6,120 $2,754 $3,060 \ H’'$5,312
PETNHB Railing AG 2 102 lin ft 3 Fair fair $2,550 $1,148 Slale $2,550 $1,148 $1,275 $2,213
PETNHB Abulment AG 2 1 each 3 Fair fair $5,000 $2,250 State $5,000 $2,250 $2,500 $4,340
PETNHB Piling AG 2 6 each 3 Goocfair $14,400 $6,480 Slale $14,400 $6,480 $7,200 , : i $12,499
PETNHB Piling AG 2 6 each 3 Goocfair $19,200 $8,640 State $19,200 $8,640 $9,600 ; $16,666
PETNHB Cross Braces AG 2 2 each 3  Failefalr $400 $180 Slate $400 $180 $200 j $347
PETNHB Cross Braces AG 2 1 each 3 Poor fair $200 $90 Slale $200 $90 $100 $174
PETNHB Cross Braces AG 2 11 each 3 Goocfair $2,200 $990  Stale $2,200 $990 $1,100 , $1,910
PETNHB Support Structure AG 2 1 each 3 Goocfair $0 $0 Stfle $0 $0 $0 ; $0
PETNHB Gangway DecWSkid AG 2 1 each 3 Fair fair $3,000 $1,350 Stale $3,000 $1,350 $1,500 $2,604
PETNHB Gangway Hinge (top) AG 2 2 each 3 Goocfair $0 $0  Slate $0 $0 $0 $0
PETNHB Gangway Railing AG 2 100 linn 3 Goocfair $0 $0 Slate $0 $0 $0 $0
PETNHB Gangway Support Structure AG 2 1 each 3 Goodalr $18,000 $8,100 Slate $18,000 $8,100 $9,000 $15,624
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