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Working In Alaska FOREWORD Qmeac
Where To Work Jobs!
The Onshore Industries 1N our modem, computerized, industrialized
wortd, there are few places left on the planet
that can still be considered frontier lands. [nun
Other Fisheries Jobs Alaska is one of these frontiers. Sure, Alaska,
The Journey North the state once known as Seward's Folly, now
City Profiles has many modern c_ities such as Juneau,
Phone Directory Anchorage, and Fairbanks, but most of the state
is still a wilderness. The state’s population
Glossary density is only one person per square mile,
Maos compared to 71 people per square mile in the
Photos rest of the U.S.
Hinks This isjust the spot for people with an adventurous spirit! And working in the Alaskan
Books on Alaska Fishing Industry is a great way to stay in this beautiful state for an "xtended visit,
whether you're a college student on summer break or just someone who'd like to explore
his or her horizons.
While the fishing industry has had its ups and downs, there is always a demand for
young, energetic people from all over the country to help out on both onshore and
offshore processors. Most of these jobs require no previous experience, just a
willingness to work hard and an enthusiasm for exploring a rough and rugged lifestyle.
Alaska fish processing companies offer many benefits to their employees, including T
good wages, free lodging and meals, and often free transportation to and from Alaska if
you fulfill all your conlractual obligations. Jobs include working on the processing line,
operating machinery, being a deckhand, quality control, or even finding ajob as a
government inspector or aquaculture scientist.
JobMonkey will tell you all you need to know about working in the Alaskan fishing
industry. You’ll get an overview of the industry, honest and frank portrayals of the
working condirions, interviews with people who have actually worked there, a long list
ofjob descriptions, tips on packing and safety, profiles of the various towns and cities,
an introduction to the types of fish and crustaceans that arc harvested, information about Wil

housing, and much more!

The information compiled here was written by people who have actually traveled to
Alaska and worked in its fishing industry. We began hardcore research on Alaska
fisheries employment in 1985, including annual summer trips to nearly every coastal
fishing town and processing plant and meeting with hundreds of wo'kers and employers,
so we know what we're talking about! Read these pages, and youli get the whole scoop.
You’ll not only be prepared for your foray up North, but you™ also be able to impress
employers with your extensive knowledge, which will give you a distinct advantage in
any interview you may have.
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pages. By clicking on them, you'll be taken to larts, photos, maps, interviews, and
many other interesting features.
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Working In Alaska GEN ERAL OVERVIEW Omeo;

Where To Work Jobs!
In this section we discuss the nitty-gritty of working at a processing plant. The majority

of first-time workers find a position within this branch of the commercial fishing

industry, either at an onshore processing facility or on board a floating processor. We minT
Plant Stru ck have included job descriptions, hiring practices, and an overview of each type of

Summer Processing processor,

The Onshore Industries

Processing Plants

Fresh Frozen Plants L . . . . .
Some fishing vessels do their own processing right on board. Many in the crabbing

_ industry, forr ample, work on boats that have been converted to combination
General Processing catcher/processor vessels. These vessels might also buy other boats'catches and process
Other Fisheries them in addition to their own.
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ACCOMMODATIONS

Many processing plants offer some or all of their employees fully or partially subsidized
dormitory or camping facilities. The more remotely located plants almost always provide
housing to all of their employees. Partially subsidized housing can cost S2-S8 a day for a
tent platform at the local city-operated tent city, or up to $15 per day for a nice
dormitory-style room. Fortunately, many plants refund all housing costs to those
employees who stay for the duration of the season, rewarding them for their dedication.
You will find that costs vary from place to place. You may also find that a few
companies even pay employees extra wages to seek housing elsewhere. Free housing can
range from a nice dorm room to a place to pitch your tent.

For the most part, plants that have on-site dormitories or bunkhous*.s give employees a
room that is shared with one to five other people. Belter facilities have a television,
VCR, laundry room, and shared bathrooms wuh showers. It’s quite common to find the
cafeteria (if they have one) next door. During our travels through salmon country, we
have seen living quarters located right next to the main processing house, directly across
the street, and spread out over the company's property. It seems every company has its
own plan and every set of living quarters its own best—and worst—attributes. On a
recent trip, we saw that one large company had actually brought a barge up from Seattle,
parked it next to the plant, and had put temporary portable housing units onto it. In yet
another town, one small processing plant had converted an old school bus into sleeping
quarters just behind the facility.

For more information about onshore accommodations, see Heading North and Thriving.
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PLANT STRUCTURE Omeo,

Processing operations in Alaska come in all shapes and sizes. During our journeys, we've

loured almost every plant in Alaska. Some have hundreds of employees that feel more

like huge unrelenting factories and others operate with only a dozen employees and have ~ nun
a family feel. Despite the difference in size, operational features at most company plants

are the same.

Most plants are located on piers so that boats may dock-up and off-load their product.
The plants themselves feature a main processing house in which the fish are processed
and then later frozen or canned, and an egg house where salmon eggs arc processed and
boxed for shipment overseas. Many plants have additional features like on- or off-site
living quarters (dormitories or camping areas), a cafeteria, and general offices. Plants are
either centraily located in towr or far from civilization, but they are always near active
and productive fiching grounds.
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Working In Alaska KNOWING THE MIGRATIONS Omeor
[o]0}S]
Where To Work
Fisheries Regions Fishermen, processors, and deckhands alike should know when to be in a particular
Seasonal ©bportunit region so they can take advantage of work opportunities. Knowledgeable processors and
nel oee ¥ deckhands often will work in many different regions during a single summer in order to ~inun
Organizing A Search hit the peak times in each and maximize their earnings. On a recent summer research trip
Life Cvcle Of Salmon to Southeast Alaska we met several college students who had been following salmon
The Onshore Industries  Migrations from north to §outh, h_itting fishing and pr(_)cessing peaks in severql regions.
_ One student had worked in Kenai during early and mid-July and had made his way to
Offshore Industries . . .. . .
Ketchikan by mid-August to finish out the season. This type of story is not uncommon.
Other Fisheries Jobs
The Journey North Because it's relatively easy to predict yearly salmon runs, it is fairly simple to decide on
Citk-EralilfiS your employment plans. Salmon usually will arrive in an area no more than one or two
Phone Directory weeks ahead (_)for behind schedule. Once you know when a salmon season beglns'ln a
ol particular region, you should try to get there just ahead of the peak to find processing
ossary plants looking for workers.
Maos
Photos
Links
Books on Alaska
uurr
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SUMMER FISHERIES REGIONS

Alaska fishing grounds can be broken down into five distinct regions, each with its own
peak season, employment opportunities, and types of fish. Region 1is Southeast Alaska,
where the major fisheries are salmon, halibut, cod, crab, and herring. Region 2, covering
Prince William Sound and the Kenai Peninsula, is primarily fished by purse seiners and
gillnettcrs in search of pink and sockcye salmon. Region 3, Kodiak Island, is home to
eleven seafood processing plants, many of them operating year-round. Region 4 is the
Alaska Peninsula and the Aleutian Islands, which includes Dutch Harbor and is the
center of the winter fisheries. Region 5, Bristol Bay, has one of the world's richest
salmon runs. Though the season is very short—Iasting just over six weeks— it is
considered the most lucrative fishery in North America.

The chart below shows the peak months for each of the five fishery regions. This will
give you a general idea as you read through this information where the most
opportunities arc for new workers. In City Profiles we list individual town profiles with
employer information so you can narrow down your job search.

0 SRC="../assets/images/33salmon_by region.gif BORDER=0>

Though traditionally busiest in summer, much of the fishing industry now operates
year-round. Some fisheries, like those in Kodiak, the Aleutian Islands, and the Alaska
Peninsula, employ many workers during the winter months, and provide other
opportunities for year-round employment. Also, floating processors, factory longlincrs,
and crab catcher/procesors operate during winter. The fisheries active during the winter
or on a year-round basis include crab and most species of groundfish.
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SEASONAL OPPORTUNITIES e
Autumn in Alaska means the end of the bustling salmon season and a shift to a variety of
other fisheries throughout the state. Numerous employment opportunities exist during
this period in all three major sectors of the industry—onshore processing plants, offshore [rrott
processing vessels, and harvesting vessels.
Factory trawlers harvest during most of the fall, winter, and spring months. In fact, the
most lucrative time to work on a factory trawler is during the Pollock A season, which
extends from late January through February. Factory longliners also harvest the bulk of
their fish during these non-summer months. The majority of crab are caught during the
late fall and early winter months by both individual crabbing boats and the larger crab
catcher/processors. During the fall and spring months hundreds of boats also fish for
halibut, sablcfish, and a variety of species of groundfish. In addition, the sac roe herring
fishery also takes place during spring.
While fewer fishing and processing positions exist during winter, far fewer people are
looking for jobs, so your chances of getting hired during the winter are still excellent.
However, winter hiring practices are generally different from summer salmon hiring
practices. First, almost all winter hiring is done from the corporate offices, usually
located in Seattle. Because the onshore facilities are generally located in more remote
locations, very little hiring is done at the facilities. It is not recommended that you travel
to Alaska seeking employment during the non-summer months without a prearranged
job. Secondly, the majority of winter employees arc provided free room and board and TTtrre

round-trip transportation from Seattle, a benefit not as often afforded summer workers. A
third major difference in winter hiring practices is that the employers arc often looking
for a longer commitment. For example, in the . immer fisheries, some companies offer
contracts that are six to eight weeks in length, in the winter fisheries, many companies
require three- to six-month contracts. Finally, most processing work is cither done
offshore or in onshore processing facilities in Region 3 (Kodiak Island) and Region 4
(Alaska Peninsula and Aleutian Islands). BecauseJiegion 3 lends itself to a more
permanent, year-round processing crew, Region 4 should be your main focus fcr onshore
processing positions during the fall, winter, and spring months. The bustling town of
Dutch Harbor in Region 4 is the hub of the non-summer fishing industry. If you des ,c an
offshore processing position during these non-summer months, such as on a factory
trawler, floating processor, factory longliner, or crab catcher/processor, please refer to
the sections regarding these opportunities.
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has a cafeteria and company-provided food, take comfort in the fact that you can eat very
well at a low cost (or free). Many operations even provide donuts, fresh fruit, and coffee
during shorter break periods. So, if you regularly put in fifteen-hour days you are assured
of several breaks and meals. Additionally, during your breaks, you'll have the
opportunity to meet people, talk to those you have been working with on the slime line,
and make friends. As one worker said:

"They expected us to work long, hard hours; however, they treated usfairly.
They did everything possible to make the bunkhouse pleasant. The meals and
break snacks were delicious."
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Working In Alaska SUMMER PROCESSING Qmeac
Where To Work Jobs!
The Onshore Industries  DUring the peak of a productive salmon season, first-time workers put in twelve- to
Processing Plants eighteen-hour days, seven days a week. They arc paid base wages ranging from $5.50 to
$6.50 per hour with returnees earning even more. Substantially boosting one's earnings is  rrrurr
Plant Structure overtime pay, calculated at one and one-half times the normal rate (S8.25 to $9.75).
Summer Processing Performance bonuses and extras (300 to 500 per hour worked for the freezer crew), are
Fresh Frozen Plants also commonplace. Raises are typically given after an employee has worked 300 hours
Salman-pjocess.ing (about a month) and your hours often carry over from year to year.
General Processing |n the words of a seasonal worker:
Other Fisheries
Accommodations | came up here to make money and expectins to liate it but | managed to have a
About Unions blast and went home with enough money to buy a car.
Safety Working conditions? Many specific jobs require the employee to stand in one place for
Onshore Job Strategy  |ong periods of time, performing repetitious tasks. However, there can be great variance
Offshore Industries between one type ofjob and another, and the foreman may frequently assign individual
IsheriesJobs.htm " employees to different tasks on a weekly or daily basis. You could be working inside or
TARGET--"_seir>Other outside, in the freezer or warehouse.
Fisheries Jobs
The Journey North One worker pointed out that the job really isn't as bad as it sounds:
_ "Though it was real repetitive work, sliming really wasn't that bad. Theyplayed 4,
P-hgng .Directory good tunes andfed us real well. The management was much cooler than /
Glossary eXpeCted."
Naps _ ) .
Photos Variety exists, but newcomers or "green” workers should be aware that they will
. probably begin as slimers or egg house employees. Hard vorkcrs may spend only a short
Links time sliming (a few days to a week) before moving on to a better job and added
Books on Alaska responsibility.
Although working in a fresh frozen plant or cannery can mean long hours and cold, wet
work, it's not all bleak! Most companies give employees paid ten-minute breaks every
two hours and longer meal periods every four hours. If you are working at a plant that frrarmr



Summer Processing wyjiwygV/21/hup7/www jobmonkey.com/alaska/html/summer_processing.htr

hi uiuci iu give jruu @ ucuci iuco ui uic kiiiu ui wuik avauauic, m nave pui tugcuici me
list ofjobs below. Though each plant has its own crew structure, these jobs are
commonly found at canneries and fresh frozen plants.
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FRESH FROZEN PLANT JOBS Omeos
Slime line positions
Belly slitter: The slitter uses a Fillet knife to cut a slit from the throat to theend ofthe
abdomen and then sends the fish to the next station.
Head decapitator machine: Usually two people work this machine, but this depends
upon the size of the plant and how many slime lines arc going. Basically, fish are fed into
this "guillotine," beheaded, and moved down the line.
Gutpuller: Workers on the slime line, often positioned after the belly slitter, pull out
guts and egg sacs as fish are passed to them. In many plants, a machine does this task.
Spooning: This is the process of cleaning out any leftover guts and removing the organs
that run down the spine of the fish.
Washing: This is done manually with a small hose or by machine. The machine is
sometimes like a dishwasher, showering fish with ice water as they come down the line.
Usually, one or two people are in charge of running fish into the washer.
Fish grading: Graders arc at the end of the slime line. These people separate the fish into
three or four grades: I=cxcellent, 2=good, 3=fair, 4=mushy (not fit for human
consumption). After grading, individual fish are sorted into bins. nrruTT
Weighing: Fish are slid quickly onto a scale and then sorted into bins according totheir
size.
Sorting: People in this position ensure that fish arc placed into proper bins according to
type of fish, size, grade, and weight.
Tray stacking: Often fish go directly trom the scales at the end of the slime line onto
trays that are slacked on rolling racks. Once the racks are loaded, they arc wheeled to the
walk-in freezer room.
EJTTTTT

Freezer crew

Glaze line: Workers here break frozen fish from their trays and run them through a brine
solution before packing.

Packing room: Frozen fish arc packaged according to classification and readied for
shipment. Workers move pallets, label boxes, and ensure proper loading of fish.
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SALMON PROCESSING JOBS

General summary ofpositions

Iron chink machine: These arc machines (some dating from the 1930s) designed to cut
the head, tail, and fins from the fish. Also, the machine crudely guts the fish and
separates out egg sacs. Up to two people are responsible for feeding fish into this
amazing machine (not every cannery will have the same type of machine). Unlike fresh
frozen facilities which process many species of salmon, canneries typically process only
pink (humpy) and sockeye (red) salmon.

Slime table: After the iron chink, fish go directly to the slimers who clean out remaining
guts, wash, and grade the fish. From here, the fish arc fed into the filler machine which
fills cans with fish.

Patch cutter. Oversized and undersized fish are sorted out and sent to the patch cutting
table. Here fish are cut into small pieces that will be used to bring cans up to a certain
weight.

Filler: This is a machine that basically slices and dices fish to fill the cans. Usually, one
or two people work here to feed the fish into it properly and make sure it comes out
without any problems.

Patching table: Underweight cans go to the patching table where workers take
individually cut pieces of fish and place them in the cans. After the cans arc filled, they
are sent back to the can line and fitted with lids.

Cooking (retorts): After lids arc put onto cans, they end up in large metal rolling bins.
Many workers see to the proper loading and transfer of these bins into retort cookers.
These cookers hold the bins for approximately seventy or ninety minutes (depending on
the size of the cans). Working in the retort oven rooms can be hot. but you do stay dry.

End ofline: This is a separate crew in charge of removing bins full of cooked cans from
the retorts and wheeling them into a cooling area.
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Outside work
Beach crew (dock crew) This crew greets the incoming boats and helps the boat crew [rrarr
unload their holding tanks. Sometimes a large "fish vacuum" is used to withdraw fish.
Tender boats operate a little differently, often packing fish into iced plastic crates where
they are later lifted up by a small crane. Beach crews sort fish into rolling bins according
to species before taking them to the processing line.
Ice and bait: Some plants supply tender boats (which often work for the plant) and other
fishing vessels with ice, bait, and other things like soda pop, groceries, and living
necessities. Ice and bait are sometimes supplied free of charge to vessels.
Inside work
Britestacks: After cooling, cans are sent via conveyor belt to a warehouse area where a
machine, generally a big magnet, palletizes them. Several employees work in this noisy
environment. One operates the machine, making sure cans end up in the holding area
right-side up, while another employee assists. Two other people stack and move the
filled pallets.
Night clean tip: Many plants operate on a twenty-four-hour schedule. They process
during the day, and in the evening they thoroughly clean the plant. The crew spends a lot
of time hosing down bins and slime lines, cleaning machinery, and doing other tasks to
reduce the risk of fish contamination.
Forklift driver: This is a rather specialized position. Pallets, boxes, and heavy ice-filled
bins need to be moved by a fork lift. Usually, only the most tenured employees can hope
to get thisjob.
Truck loading: This is considered to be a warehouse position. Boxes and craics are
loaded into trucks and vans which take them to container ships or the airport for
shipment.
[LoriTT

Office staff. This can include reception, accounting, payroll, filing, and order processing.
Office staff also put in long hours, but these jobs usually are filled by people with
"connections" or returning employees.

The egg house

Canneries and fresh frozen plants make additional profits from the sale of salmon roe
(eggs), usually to Japanese or other forcign-owned companies. In many Asian countries,
salmon roc and caviar are in high demand. On the grounds of almost every plant, you
will find what is often referred to as the "egg house,” where the careful processing of
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eggs takes place.

Working in the egg room is less hectic than working on your average slime line. There’s
often less noise, little in the way of fish guts, and it’s a bit drier; note, however, that it is
quite monotonous. Here’s a quick breakdown of the process: skeines of eggs (the long
egg-filled sacs taken from the salmon) that have been removed by slimcrs are put into
baskets and weighed, agitated in a sodium nitrate brine solution (in large stainless steel
vats), graded by technicians, sorted into boxes according to quality and size, sometimes
salted (for preservation and taste), and, finally, packed artistically into boxes for
overseas shipment. The packing process is quite an art, actually. Many egg houses also
make caviar, which entails breaking skeines of eggs down into single eggs before
packing. Workers are almost always supervised by a technician from each of the foreign
companies to which the cannery or fresh frozen plant sells (usually three or four). The
technicians, called sujiko technicians, are present to supervise the enforcement of quality
controls. Women are often given first shot at these positions because their hands are
usually smaller, and thus better able to get at the eggs. The bottom line on egg room
work: employees assigned to the egg room should be prepared to stand at a table packing
eggs into boxes for many long hours.
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The Onshore Industries  DUring the summer many fresh frozen plants process cod, sablefish, snapper, and other
o o Plant species of fish concurrently with salmon; however, the majority of this processing occurs
rocessing Hants during other times of the year. Crabbing, halibut, groundfish, herring, and shellfish mw
Plant Structure harvests (see charts) combine to provide many onshore processing plants with
Summer Processing year-round work.
Fresh Frozen Plants .
s . Bottomfish
almon Processing
General Processing Bottomfish processing is far more automated than salmon processing, but still requires
Other Fisheries quite a few workers in the inspection, freezing, and packing phases. Most flatfish are
Accommodations simply put in a block and fro  whole. Another common process is to take the head and
tail off, leave in the guts (call  kirimi), and then freeze the fish. Flatfish arc difficult to
fillet by hand, so that stage ot me process usually waits until the fish gets to the retailer
Safety or restaurant.
Onshore Job Strategy
Cod
Other Fisheries Jot Groundfish* Seasons by Region
The lournev North
Citv Profiles REGION 1
Phone Directory REGIONJ
Glossary REGIONS [HUM
REGION 4
Maos
REGIONS
Photos
links Most processing is done either at onshore plants or on hoard factory trawlers, factory
Books on Alaska longliners, and floating processors. First the head is removed by an automated cutter and

then the product is filleted by a fillet machine (two pieces). The skin is removed by an

automated skinner. After skinning the fillets, the flesh is run by bright lights and

inspected for defects in a process called candling. Other workers remove remaining

bones and dress up the fillets by cutting out bad areas. After that they’re frozen by a

variety of methods, including 1QF (individually quick-frozen) on a quick-freezing belt,

or shatter-packed (putting plastic between layers of fillets and then freezing), or blocked,  rpyere
by putting in cardboard boxes about 2 inches thick. Blocked cod usually goes to a

fish-stick plant after freezing.

Pollock

Pollock is processed into both surimi and fillets, in about a 50-50 split. Fillets are made
in a process identical to that for cod. For surimi, first the fish arc filleted, then minced,
washed in lots of fresh water, and pressed to remove any liquid. The resulting paste-like
substance is put in batter and mixed with moisture-retentive agents and anti-oxidants.
Then it is extruded from a mixer and into a freezer pan, and a block of surimi is
produced. Some plants remove more flesh from the backbone, and send that through


http://www.job

Other Fisheries wysiwyg7/2V<ht:p7/www.jobmookey.com/alaska/html/olher_nsheries.hif

another surimi line that produces low-grade surimi. This process only requires two
people to load on the front end and two to smooth the freezer pan and load. The majority
of surimi processing is done in Kodiak, Dutch Harbor, and on floating processors and
factory trawlers.

Halibut

After being gutted at sea, this giant fish is processed into two forms. In the primary form,
the head is cut off at the dock and the checks arc cut out and sold separately. The fish is
then weighed, washed, and frozen whole. If the halibut is over 120 pounds it's "fletched."
A fletch is a special way of dividing the halibut so it yields four fillets for each fish.

Crab

Crab Seasons by Region

REOtON 1
REGION 2
REGION a
REGION 4
REOWNS

Crab processing is different, and actually quite a bit simpler than fish processing. Here's
an overview of how it works:

+ First the foreman or his assistant uses a giant crane to load crabs off the
crabbers and onto the processing boat. Most crabbing is done during the winter
months, and because these off-loading jobs are outside it can be cold and wet.

* The first people to handle the crabs are the butchers, who ram the crabs against
a stationary blade that separates the shell from the rest of (he crab and rips ihe
legs off the body.

* The legs are thrown into a big bin that is taken to the gillers, who rip the gills
off the legs with a metal brush apparatus.

* The legs arc then stacked in big wire cages and lowered into a cooker tank by
the cooker, who then removes them from the tank.

* The cooler worker then slides the cages into the cooler tank, which is a long
basin of cold water that holds several baskets of crabs at a time. The crabs sit and
cool off for a few minutes before being removed ar put into the brine tank,
which contains super-cold salt water.

* The legs freeze inside the salt wat"r, and are removed and put in boxes by
hoxers.

* The boxes are then placed inside the freezer by the freezer crew, and are ready
for off-loading to freighters.

* Quality-assurance people work to maintain and insure product freshness and
overall quality.

A worker on a crab vessel pointed out that while the work is steady, it's not
overwhelming:

"The pace of work is basically set by the assembly line and is kind of limited by
the cooking machinery, since only a certain number of crabs can be cooked at
one time. The pace isn't realfast, but you are definitely expected to keep up,
which everybody manages to do."
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TRAVEL REIMBURSEMENT

Many Alaskajob-scckers are concerned with the cost of travel to and from a company’s
plant or processing site. Transportation reimbursement policies differ significantly from
company to company, region to region, and fishery to fishery—there are no
industry-wide standards. This section describes the various transportation options that
arc most typically made available by employers.

[rrer

Most companies pay for travel from the point of hire (usually Seattle), especially if the
facility for which they are hiring is in a remote location. Other companies require their
employees to finance ail travel costs to the Alaska facility and then reimburse those costs
upon completion of the contract. Still other companies only pay for the costs of an
employee's return travel. Persons hired, but unable to finance their trip to Alaska, are
sometimes offered advances to purchase a ticket, and the debt is repaid out of the
employee's first paycheck. Companies with facilities in the more populous areas (such as
Ketchikan, Kenai, and Kodiak) usually only reimburse travel for employees who return
year after year.

Most people can count on having their travel costs covered by the company only if they
work for the whole season (usually two to three months). If an employee quits before
completing his or her contract, the employer will usually pro-rate travel costs and offer
partial travel cost reimbursement. Although it is still possible ‘o find companies that pay
for full travel expenses no matter where an employee is traveling from, in recent years
this has become increasingly rare. Currently, most companies only purchase tickets to
and from company headquarters (usually Seattle). If the facility you work at is
unionized, however, all or five-sixths of your travel will be paid for.

nun

If requested by an applicant, most companies will send out a company fact sheet
highlighting their transportation policy and other benefits. Be sure that whatever you are
promised appears on your contract in writing, or the promise may not be honored when
you arrive in Alaska.

Companies that operate floating processors and factory trawlers may allow employees to
travel on the vessel from Seattle to Alaska. These trips arc generally very safe and quite
enjoyable. If you arc hired to work on a floating processor or a factory trawler and do
not ride aboard the processor to Alaska, you will probably be flown to Alaska and will
meet up with the ship in port.

TITTTT

We recommend gett ng a v jrking contract with a specific company prior to going up to
Alaska, because those who find work after they arrive often arc unable lo get many of
the preferred benefits offered by the company.
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Some processing plants in Alaska are unionized. Though only about 20 percent of plants
have workers who are members of a union, it might help to have a general understanding |,
of the role unions play in the Alaska fishing industry.

History

Local unions first began to be recognized in Alaska around 1937, when workers
organized to represent themselves through unions in contract negotiations, thereby
replacing the notorious contractors’system. This was the heyday of Alaska cannery
unions.

Although not as strong as they once were, several unions are sti*Lactive in the Alaska
seafood processing industry. The two most important arc the Inlandboaimen’s Union and
the Alaska Fisherman’s Union. The International Associations of Machinists and
Aerospace Workers, the Teamsters' Union, and the Alaska Fish Cannery and Crab
Workers Union of the Pacific also represent workers in the industry.

Seafood industry unions today
Cannery Workers Union

Region 37 of the Inlandboatmen's Union (once called Cannery Workers Local 37) is the ~ rrrerrr
oldest union founded by and for workers in the Alaska seafood processing industry. The

union has contracts representing workers all over Alaska in salmon, crab, herring, cod,

black cod, pollock, and halibut processing. Region 37 is actually a subsidiary of the
Inlandboatmen’s Union, and the IBU is, in turn, a division of the International

Longshoremen’ and Warehousemen’s Union.

Region 37 represents only seafood processors. Among the benefits of membership are:
professional representation in labor-managemecnl disputes; better wages (S6.35 per hour

minimum) and benefits; paid room, board, showers, and laundry; decent food; paid

equipment (rain gear, gloves, boots); full or five-sixths payment of round-trip airfare

between Seattle and Alaska; and medical benefits. The union also works to defend nrrrr
workers' civil rights and to ensure that seniority, rc-hirc rights, and fair termination

policies are adhered to. The CWU also was instrumental in securing a settlement out of

EXXON lo pay fishermen and other seafood industry workers for lost wages and other

damages after the Valdez oil spill.

Region 37 has an office in Seattle, and its members work primarily for two companies,
Wards Cove Packing and Peter Pan Seafoods. Wards Cove operates plants all over
Alaska. Workers in seven plants—two in Kodiak, two in Bristol Bay, and one each in
Gustavus, Ketchikan, and Kenai—arc unionized. Peter Pan Seafoods also has plants all
over the state, and workers in three of them—King Cove, Dillingham, and Port
Moller—arc unionized.
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Both companies do all their own hiring. Many of their seasonal workers have been
coming up from the Lower Forty-eight for years. Because wages and benefits at these
facilities are higher than at most non-unionized facilities, jobs with these processors
(especially for inexperienced workers) can be more difficult to come by.

For more information contact;

IBU Region 37
500 John Street
Seattle, WA 98109
(206) 441-5111

Alaska Fishermen's Union

\

The Alaska Fishermen's Union (AFU) is the other major union in Alaska representing
seafood workers. Unlike the Inlandboatmen's Union which represents only processors,
the AFU also represents all manner of shorcside workers, including culinary personnel,
construction workers, machinery operators, beach gangs, and dock workers. The only
offshore workers represented by the AFU are tender beat workers.
In the fish processing sector, the AFU only represents Alaska residents, so if you're
coming from the Lower Forty-eight and work as a processor, you cannot be a member of
the AFU and would have to join the IBU instead. The AFU represents workers at all the
Wards Cove Packing plants, the Nelbro facility in Naknck, and several plants in
Dillingham and King Cove. The AFU offers about the same benefits as the IBU
including wages that are often higher than non-union plants, free room and board, and
paid equipment.
For more information contact:

The Alaska Fishermen's Union

2505 First Avenue, Room 3

Seattle, WA 98121

(206) 441-3425
Pros and cons of unionization

From an employee's standpoint, the benefits of union representation in the seafood
processing industry include:

* better wages

« protected rehire rights

* better benefits

« full or majority airfare to job site

* notification ofjob openings

« protection from unsafe or illegal working conditions

* professional representation in labor or management disputes
« protection from discrimination and arbitrary termination

« camaraderie

There arc few short-term drawbacks of unionization from a worker's standpoint. Dues,
which amount to anywhere from S60 to S200 a season, are the only real negative.
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Cannery owners generally consider the costs of a unionized work force greater than the
benefits. The seafood processing industry is very competitive. Labor, safety, and
employee benefit costs are major expenses, and can jeopardize profits. Especially if only
a few plants are unionized, it can be tough for a unionized plant to compete. When this
happens, unionized plant managers sometimes respond by reducing labor costs (either
through labor negotiations or by breaking the union) or i - shutting down. Few
corporations willingly settle for lower profits, and no one wants to shut down, so many
seafood processing workers' wages and benefits have been cut in recent years.

Although most employers oppose unions, some people argue that unions can actually
benefit employers. First, unions frequently ensure that employers will have access to a
better-qualified, more reliable work force. Turnover is very high in the seafood
processing industry, and having to constantly recruit and hire new worker” is expensive.
Unionized workers are generally happier with theirjobs, and as a result they're less likely
lo quit mid-season and they tend to come back year after year. For these reasons, some
companies consider working with union labor a sound business decision.

Thefuture of unions

Labor unions of all kinds have heen in decline for decades, and those discussed herein
are no exception. Today only about 10-15 percent of the seafood processing industry's
employees arc unionized, and there arc few signs that this number will increase.

On the other hand, things change very quickly. A rise in the demand for (and price of)
Alaska seafood could improve the industry's profit margins, and unions could start
organizing again tomorrow. Also, labor groups may move away from traditional union
tactics, which focused primarily on wages and benefits, and try innovative new
approaches.
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March 23,2002

Representative Lisa Murkowski, Chairwoman
House Labor and Commerce Committee
State Capital

Juneau, AJaska 99801

Dear Representative Murkowski:

| am writing on behalf of Trident Seafoods Corporation to express our scroag support for
House Bill 504, which allows a deduction from the minimum wage increase for scriood
processors that provide room and board. This bill is important to help maintain Alaska's
fishing industry. Put simply the revenues generated from the Industry do not support a
substantial increase in the minimum wage.

As you arc aware, Alaska's seafood industry is facing a severe crisis. The traditional
fishieries like salmon and herring, which have supported many of the State's coastal
communities, are no longer economically viable under the existing market conditions.
An increasing number of ope»atioiis are simply not able to open given the difficult
economic climate. Alaska's fishermen are also suffering because there simply is not the
revenue from the fisheries to pay more for their catch. Adding an increase in the
minimum wage will only compound ihe problem faced by the industry.

Just to give a rough example of the impact that the increase in the minimum wage bill
might have for a company like Trident, we employ approximately 4,000 hourly workers
during the peak production seasons. Our annual payroll in Alaska is well over thirty
million dollars. Wc believe that the proposed increase in the minimum wage would
increase the amount Trident pays to hourly labor by more than five million dollars per

year,

Because seafood processing is very labor intensive, especially during the peak season, the
industry has historically provided room and board for its employees. There is a
substantial cost to providing this housing which is frequently not charged against the
people who work for our company. House Bill 504 would simply allow for processors to
deduct the costs that they incur for room and board from the increase in the minimum
wage that is being adopted. This legislation is very important to an industry which is

cannot afford additional costs imposed upon its operations.

We greatly appreciate your consideration of these comments.

TITOi D Rl



STATE Or AIASKA
FIRST JUDICIAL DISTRICT
AT JUNEAU

IN THE SUPERIOR COURT FOR THE STATEPE-ALASKA

FIRSTJUDICIAL DISTRICT AT JUNEAU

GLOBENA.DIAZ,
ForHimselfand on Behalfof All Others

Similarly Situated,

RECEIVED

Plaintiffs,
VS.
Ruddy, Bradley,
SILVER BAY LOGGING, INC, KoHo.orrt £. nsges
Defendant.

Case no. 1JU-98-152L CI
MEMORANDUM AND ORDER

|. INTRODUCTION

This matter is before the court on defendant Silver Bay Logging’s motion for
partial summary judgment. The question presented is whether Silver Bay Logging’s
deductions from employee wages for board and lodging, made pursuant to a written
agreement between the parties, were lawful under 8 A\C 15.160. This requires an
interpretation of the meaning of that regulation. While the couit addresses the legal question
of interpretation in this memorandum, summary judgment is inappropriate at this time.
Summary judgment is granted only where the evidence in the record fails to disclose a

genuine issue of material fact and the moving party is entitled to judgment as a matter of

Alaska Court System
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law.1 In considering a motion for summary judgment, the facts must be viewed in the light
most favorable to the nonmoving party." Because plaintiffs say there exist genuine issues of
material fact and they have not had the opportunity for discovery, summary judgment is not
decided at this time and further discovery is allowed.
II. GENERAL BACKGROUND )
b

Globen A. Diaz, as the named plaintiff, has brought a class action lawsuit
against his formeremployer, Silver Bay Logging (“SBL”). The class has not yet been
certified. In his complaint, he seeks damages for unlawful deductions from wages by SBL;
damages for unpaid overtime compensation; liquidated damages equal to unpaid wages;
statutory penalties; and an award of costs and attorney’s fees.3 SBL’s motion for partial
summary judgment was filed only as to the question of unlawful deductions. On February 3,
1999, the court ordered a stay ofall discovery except with regard to the proper interpretation
0f8 AAC 15.160 and its authorizing statutes/ Oral arguments were heard on September 10,
1999.

For the purposes of this motion, the following facts are viewed in the light most

favorable to Diaz.5 Diaz was an employee of SBL during the 1994 through 1997 logging

1 Mathis v. Sauser. 942 P.2d 1117, 1120 (AK 1997).

2 1d. _
3Complaint at 1
4 Scheduling and Discovery Order filed February 8, 1999.

3Alaska R. Civ. P. 56(a).
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seasons. He and the other members of the class were assigned to remote logging sites in
Alaska. SBL provided its employees with board and lodging at these remote sites. Prior to
beginning employment, each employee was required to authorize, in a written agreement, the
deduction of $10.00 per day as payment for board and lodging at SBL’s facilities. There
were no alternative public lodging facilities accessible within 50 roM miles of the logging
kite. Over the course of Diaz’s employment, he estimates that $6,500.00 was withheld from
his wages alone for board and lodging. Since 1992, Diaz estimates that more than
$1,000,000.00 has been withheld from the wages of the class. Factual disputes may exist as
to whether the deductions taken reduced any employee’s wage below the applicable
minimum wage, whether the amount of the deduction was reasonable and whether Diaz took
his wages “free and clear.” None of these matters needs to be resolved in order to answer the
question presented regarding the meaning ol 8 AAC 15.160. Drawing all inferences in favor
of Diaz and against SBL does not change the analysis of the meaning of 8 AAC 15.160.
Rather the meaning of the regulation is necessary in order to apply those facts to the law.
[Il. DISCUSSION
L. Summary of Defendant’s Amimcnt

SBL contends that wage deductions for room and board are lawful where they
do not reduce an employee’s wage below the applicable minimum wage per 8 AAC
L5.160(a). Under SBL’s interpretation, 8 AAC 15.160(d) is applicable only where there is a

choice of facilities and not at remote sites where there is no choice. SBL claims that there is

Alaska Court System
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no agency expertise or fundamental policymaking involved and that substitution ofjudgment
is the proper standard of review.6 Further, SBL argues that the written agreement is merely a
condition on an offer of employment, that there is no “entitlement” to compensation prior to
being hired and doing some work, and that 8 AAC 15.160(a) does not prohibit conditioning
job offers on accepting such terms of employment.7
2. Summary of Plaintiffs Argument

Diaz claims that SBL’s deductions from his wages for board and lodging are
unlawful. He bases that conclusion on the Department of Labor’s (“DOL”) interpretation of
8 AAC 15.160. Under this interpretation, such deductions are proper only where (1) the
employee has a choice between the employer’s facility and alternate public facilities, (2) the
facilities are customarily furnished by the employer and used by employees, and (3) the cost
is reasonable and without profit to the employer.8 Diaz argues that the background of the
promulgation and revisions of 8 AAC 15.160 together with Wage and Hour Opinion letters
establishes that this is agency policymaking requiring judicial deference.9 Diaz also claims

that the written agreement is unlawful because it is a “condition of employment” and

6 Defendant Supplemental Reply at 5-8.

7 Defendant Reply in Support at 21-25.

1 Plaintiff Opposition at 7.

9 Plaintiff Supplemental Opposition at 23.
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therefore violates 8 AAC 15.160(a) which prohibits an employer from requiring an employee

to give up, under duress, any part of the compensation to which the employee is entitled.10

3. Applicable Law

a. Statutory Grant of Rulemaking Authority by the Legislature to POL
The AJaska Wage and Hour Act (“AWHA?”), section AS 23.10.085(a), grants

rulemaking authority on the director of the Department of Labor. It states that:

The director may adopt, amend, or rescind administrative regulations not
inconsistent with the purposes and provisions of AS 23.1C.050 - 23.10.150 that are
necessary for the administration of AS 23.10.050 -23.10.150.

The language of AS 23.10.085(c) is clearly permissive with regard to deductions for board

and lodging. It states:

The regulations may permit deductions by an employer from the minimum wage
applicable under AS 23.10.050 - 23.10.150 to employees for the reasonable cost, as
determined by the director on an occupation basis, of furnishing board or lodging if
board or lodging is customarily furnished by the employer and used by the

employee.
b, Deductions from Employee Wages

8 AAC 15.160 provides for deductions from an employee’s wages. It states in

pertinent part:

(@) AS 23.10.085(c) does not limit the right of an employer and employee to
enter into a written agreement to provide for deductions of monetary obligations
of an employee. Requiring or inducing an employee to return or give up any part
of the compensation to which the employee is entitled, whether by force,
intimidation, or threat of dismissal from employment, or by any other manner, is
prohibited. A written agreement for deductions payable to the employer or person

10 Plaintiff Opposition at 12.
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acting in the employer's behalfor interest is not valid if it would have the effect of
reducing an employee’s wage rate below the statutory minimum, or if it would
require an employee to reimburse tire employer for any of the following:

(d) Nothing in (a) ofthis section prohibits deductions firom earnings, based on a
written agreement, to reimburse an employer for the reasonable cost of furnishing
board and lodging, if
(1) alternative public board and lodging facilities are accessible to the
work site and the employee has declined to use such facilities;
(2) the board and lodging facilities of the employer are customarily
furnished by the employer and used by the employees; and
(3) the cost to the employee for the use of the employer’s board and
lodging facilities, is reasonable and without profit to the employer.

4. Standard of Review
Four standards of review ofadministrative decisions have been recognized in
Alaska.ll Questions of law which do not involve agency expertise require application of the

“substitution ofjudgment” standard. It is well settled that “an agency’s interpretation of its
own regulation presents a question oflav 713

Since the interpretation of .8 AAC 15.160(d) does not implicate agency
expertise or fundamental policymaking, no deference is required and the court may substitute

its own judgment.X4 The record shows a history of competing interpretations by the DOL.

1 Inihis case, it is not the validity of the regulation itself that is at issue, although defendant suggests that
notice may not have been proper should the court find that Diaz’s interpretation is correct. Whether the
procedures of the Alaska Administrative Procedure Act were followed is not an issue before the court in 'his
motion. Rather, it is the validity of the interpretation of the regulation put forth by Diaz that is at issue. There
is no agency interpretation specific to the facts in this case for the court to assess, although the agency has
interpreted the regulation on other occasions.

12 Handley v. State. Deot. of Revenue. 838 P.2d 1231, 1233 (Alaska 1992).

13 Rose v. Commercial Fisheries Entry Comm’n.. 647 P.2d 154, 161 (Alaska 1982).

u [d; Madison v. Alaska Dept, of Fish and Game. 696 P.2d 168, 173 (Alaska 1985).
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The matter involves no agency expertise or fundamental policymaking. Rather, itis a
question of statutory and regulatory interpretation. Therefore, this court interprets the
regulation independently. Since it is legislative in character, it is to be “interpreted using the
same principles applicable to statutes.”15 When interpreting a statute, the court is to “adopt
the most persuasive rule of law in light of precedent, reason, and policy.” 16
5. Interpretation of the Regulation

SBL argues that 8 AAC 15.160 arises out ofand implements AS 23.10.085(¢c).I7
Under SBL’s interpretation, subsection (a) is a general rule, and subsections (b) through (d)
establish exceptions to (a) and allow deductions which do reduce an employee’s wage below
the statutory minimum so long as all the “if’ clauses of the applicable subsection are met.18
SBL also argues that if subsection (d) is in fact the general rule for all board and lodging
deductions then it would render the regulation invalid because it was never the intent of the
legislature to tie all such deductions to the existence of alternative housing.19 If the
interpretation is as Diaz claims, SBL finds that the regulation is ultra vires. SBL finds no

authority for the agency to prohibit employers from securing reimbursement irrespective of

P 20
Its impact on wages.

15 Piquniq Management Corp. v. Reeves. 965 P.2d 732, 734 n. 5 (Alaska 1998), citing State, Dept, of
Highways v. Green. 586 P.2d 595, 603 n. 24 (Alaska 1978).

Ib Piquniq at 734 n.5.

17 Defendant Motion for Summary Judgment at 6.

,Bld.

19 1d. at 12.

20 Id. at 13-14.
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Diaz argues that the regulation makes clear that deductions from employee
wages are disfavored and that subsection (a) generally prohibits such deductions while the
other subsections provide alternate rules that allow for deductions only in special
circumstances.2l Diaz reads the first sentence of 8 AAC 15.160(a) as an “interpretive rule”
and not a regulation, that authorizes broad authority to make wage deductions; it merely
explains that the statute should not be read to prohibit the director from adopting regulations
governing deductions not specifically included in the statute.%“ Diaz also contends that
subsection (d) allows board and lodging deductions only when all three of its requirements
are met.

While these are both possible interpretations, they are contrary to the language
and legislative history of AS 23.10.085(c) as well as subsections (a) and (d) of the regulation.
Neither the regulation nor the statute expressly addresses board and lodging deductions from
employee wages at remote work sites where only the employer’s facility is available.
Whether that silence means that such deductions are prohibited is at the heart of this motion.
“The objective of statutory construction is to give effect to the intent of the legislature, with

due regard for the meaning that the statutory language conveys to others.”23 Because the

prior interpretations of the regulation conflict, the court interprets it in light of its enabling

21 Plaintiff Opposition at 9.

2 1d. at 13.
23 City of Dillingham v. CH2M Hill Northwest. Inc.. 873 P.2d 1271, 1276 (Alaska 1994) (citations omitted).
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statute, looking to the purpose of AS 23.10.085(c) and 8 AAC 15.160, and to legislative
history and finds that board and longing deductions at remote sites where no alternative
public facilities are available should be allowed where such facilities are customarily
furnished and the cost is reasonable and without profit to the employer.

The purpose of the AWHA is to “establish minimum wage and overtime
compensation standards ... and [to] safeguard existing minimum wage and overtim;
compensation standards that are adequate to maintain the health, efficiency and general well-
being of workers...”.24 In furtherance of this purpose, the agency has been granted authority
to promulgate regulations “not inconsistent with” and that are necessary for the
administration of the AWHA.2% The enabling statute specifically authorizes the director to
“permit deductions by an employer from the minimum wage ... to employees for the
reasonable cost... of furnishing board or lodging if board or lodging is customarily furnished
by the employer and used by the employee..\S The language of AS 23.10.085(c) is permissive
with regard to allowing board and lodging deductions.Z/

Reading the language ofthe regulation in light of its enabling statute supports a

finding, as a matter of law, that the regulation does not preclude the deduction of board and

lodging costs from employee wages at remote sites where no alternative public facilities are

24 AS 23.10.050.

25 AS 23.10.085.

26 AS 23.10.085(c).

27 “The regulations may permit deductions by an employer from the minimum wage
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available. The legislative history indicates that the language in this section of the Wage and
Hour Act was left virtually untouched from its inception. The statute takes the language of
the Act verbatim.28 It specifically grants authority to the agency for promulgating regulations
allowing deductions from the minimum wage for board and lodging costs. The regulation
states specifically that AS 23.10.085(c) does not limit the right of an employer and employee
to enter into a written agreement to provide for deductions for monetary obligations of the
employee.2 The regulation does prohibit such agreements where they are made by force,
threat, or intimidation. Subsection (a) of 8 AAC 15.160 and its reference to AS 23.10.085(c)
concerns allowing board and lodging deductions generally. The regulation goes on to provide
for situations in which other costs may or may not be deducted based on agency
determination. Subsection (b) addresses a non-board/lodging cost (deductions to third
parties) that die agency has determined may be deducted from wages under the proper
conditions, as does subsection (c) (transportation).3 Subsection (d) addresses the conditions

28 AS 23.10.085(c).

29 8 AAC 15.160(a).
30 8 AAC 15.160(b): Nothing in (a) of this section prohibits deductions from earnings based on a

written agreement, if the employer has beca directed by the employee to pay a sum for the benefit
o f that employee to a creditor, donee, or otlier third party. Neither die employer nor auy person
acting in the employer’s behalf or interest may derive any profit or benefit from the transaction.

8 AAC 15.160(c): Nothing in (a) of this section prohibits deductions from earnings based on a
written agreement to reimburse an employer for transportation from the place of hire to the place
o f employment when such transportation is incidental to a recruiting program, if the deduction
does not

(1) reduce the employee’s wages below the statutory minimum; or
(2) reduce the overtime compensation rate below one and one-half limes the contractual

rate of pay.
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under which board and lodging deductions may be made. It includes three subsections.
Subsection (d)(1) requires both the existence of alternative public facilities and the
employee’s consent to use the employer facility. If there is no alternative facility available,
then the employee can not decline its use and subsection (d) cither becomes moot, the
deduction must be prohibited, or the requirements of subsections (2) and (3) must be met.
Because language of the regulation expressly joins subsections (2) and (3) with the word

“and,” die latter is the correct interpretation.

The regulation should be read as allowing board and lodging deductions in the
following circumstances: a) if alternate public facilities are available then (d)(1) is applicable
and (d)(1), (d)(2), and (d)(3) must be satisfied; or b) if there are no alternate public facilities
available then (d)(1) docs not apply and (d)(2) and (d)(3) both must be satisfied. Diaz’s
position, while consistent with the current agency interpretation, is not consistent with, nor
does it take into account the permissive nature of AS 23.10.085(c) and 8 AAC 15.160 with
regard to board and lodging deductions. It is also arguable that the interpretation espoused by
Diaz renders 8 AAC 15.160(d) invalid as beyond the grant of authority to the DOL to
promulgate regulations protecting the minimum wage. Contrary to SBL’s interpretation
which makes subsection (d) inapposite where there are no alternate facilities available, 8
AAC 15.160(d) applies to all deductions for board and lodging. The court therefore interprets
ihe regulation to mean that board and lodging deductions are allowable either where an

employee chooses the employer housing when there is a choice between that and public
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housing, or, where there are no alternate facilities available, the employer-provided facilities

arc customarily furnished by the employer and the cost for its use is reasonable and without

profit to the employer.
6. The Written Agreement is a Lawful Condition for an Offer of Employment

The parties dispute whether, under the second sent .nee of 8 AAC 15.160(a),3L it
is lawful to condition an offer of employment on an agreement by a prospective en{ployee to
the deduction of board and lodging costs firom his wages. SBL argues that such an agreement
is not precluded by the regulation and that it is a valid condition on an offer ofemployment
that a prospective employee accepts when he accepts thejob after being fully informed ofthe
condition. SBL finds no expertise or policy formulation behind this interpretation in that
such a condition does provide a choice and is lawful.2 On the other hand, Diaz Finds this to
be a involuntary agreement contrary to the requirement that there be no force, intimidation or
threat of dismissal in agreeing to wage deductions.3

The AWHA and the regulations promulgated under it were enacted to establish

and safeguard minimum wage and overtime compensation standards that can adequately

11 “Requiring or inducing an employee to return or give up any part of the compensation to which the
employee is entitled, whether by force, intimidation, or threat of dismissal from employment, or by any other

manner, is prohibited.”

3 Defendant Supplemental Reply at 23 - 25.
11 PlaintifFOpposition at 12.
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protect and maintain adequate health, efficiency, and general well being ofworkers.3 There
is no indication that there was an intent to preclude an employer from conditioning an offer of
employment on the acceptance of specific work conditions by the employee. The terms of 8
AAC 15.160(a) apply only where the employer/employee relationship has commenced. Prior
to accepting and commencing employment with SBL, Diaz was not “entitled” to any
remuneration because he was not yet an employee of SBL and had not performed any
services for them. Also, contrary to Diaz’s claim, his agreement with SBL was not made
with “force, intimidation, or threat of dismissal... or any other manner...” under 8 AAC
15.160(a). The court agrees with SBL that hiring and firing are not similar circumstances and
that conditioning employment on acceptance of SBL’s terms for board and lodging does not,
on its face, constitute force, intimidation or “any other manner” under 8 AAC 15.160(a).
Although a case decided under the Federal Labor Standards Act, Lopez v.
Rodriguez sheds light on what constitutes voluntary and uncoerced acceptance of a condition
ofemployment where the “living-in” aspect of the job is an integral part of the job.3 In
Lopez, aresident alien who had obtained employment as a professional housekeeper, won a
judgment for unpaid minimum wages against her employer. The court of appeals found that
the district court had erred in denying the employers credit for board and lodging furnished to
the employee on the ground that the employee’s acceptance of the job was coerced and not

A AS 23.10.050.
3B 668 F.2d 1376 (D.C. Cir. 1981).
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voluntary. The court of appeals held that voluntary acceptance ofajob that required that the
employee “live-in” in order to do the job, where the employee understood that requitement
prior to accepting the job, indicated voluntary “acceptance of the lawful conditions of
employment.”3 The court distinguished three other cases where the prospective employee
could have chosen to live elsewhere and still performed thejob.37

This construction of what constitutes voluntary and uncoerced acceptance of a
lawful condition ofemployment in an offer of empioyment makes sense. There is no
authority stating that the condition required by SBL is unlawful. The AWHA was not
enacted to prevent employers and employees from entering lawful contracts. It does however
preclude the imposition of coercive conditions regarding wage deductions after the
employment relationship has arisen. In this case, it appears that the condition of employment
was entered into voluntarily since Diaz accepted the seasonal position several years in a row.

It also appears that the condition was not changed during the employment contract.

IV. CONCLUSION

The court finds as a matter of law, in light of precedent, reason and policy, that
8 AAC 15.160 docs not prohibit deductions for board and lodging costs from employee
wages at remote sites where alternative public facilities are not available so long as the

requirements of 8 AAC 15.160(d)(2) and (d)(3) are met. The court also finds that 8 AAC

?kdj-at 1380.
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15.160(d)(1) addresses such deductions in the specific circumstance where the employee does
have a choice between employer provided housing and alternative housing and does not
preclude deductions where such a choice does not exist. Further, requiring deductions for
room and board as a condition of employment, where the requirements of 8 AAC 15.160 are
met, is lawful.

The court defers a decision on the summary judgment motion at this time to
allow for additional discovery pursuant to Alaska R. Civ. P. 56(f). Plaintiffshall have 120

days from the date of this order to conduct further discovery and to file any additional

materials in opposition to the motion.

Dated this ~ « day of September, 1999, at Juneau, Alaska.

Larry R. Weeks
Superior Court Judge

I certify that on the day of September 1999, 1served the above order on the following
parties:
,&jJuul
10. -cfboX

Tracy Ver Melde
Secretary to Judge Weeks
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Nlaska Forest Association, Inc.

i 111 STEDMAN SUITE 200
KETCHIKAN, ALASKA 99901-65:
Phono 907-225-8114

November 19, 1998 FAX 907-225-5920

Mr. Dick Buhler, Sr.

President

Silver Bay Logging

P.O. Box 1291 N
Wrangell, AK 99929 IURVARTEENITS

Dear Dick:

The issue of camp costs and room and board deductions is one of great importance to the members
of the Alaska Forest Association, as you well know. In the last two weeks, | have polled the affected
members of the Association (approximately a dozen companies) to clarify what the practice is and
what it has been historically in the Alaska timber industry.

It is very clear from my conversations with other members that the practice of charging a nominal
fee for room and board in the camps is virtually universal. Furthermore, everyone | talked to uses
a payroll deduction process to facilitate the payments, and the employee signs an agreement to that
effect when he or she is hired. What is also clear is that the general practice hes been for the charges

to be nominal. In no case that I could find did the charges reflect anything approaching costs.

Finally, it is clear that the practice of charging room and board in the camps goes back a lung way
in the histoiy of Alaska’s relatively young industry, and certainly antedates the mid-1980s.

I hope this information is useful to you at this time. Feel free to give me a call if there is any further
information that you need from me relative to this matter.

Sincerely,

Jack ENrhelps
Executive Director

cc: Jim Clark, Robertson, Monagle & Eastaugh -

K oo o we

SBL9A11 llrwnd November 19. 199fl
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FISCAL NOTE

STATE OF ALASKA
2002 LEGISLATIVE SESSION

Revision Date/Time: (4/9/02

Corrected Fund Code)

Title An Act relating to Alaska children's
trust registration plates.

Sponsor House Labor and Commerce

Requester H (FIN)

Expenditures/Revenues

Fiscal Note Number:
Bill Version:
() Publish Date:

HB 509

Administration
Motor Vehicles
Motor Vehicles

Dept. Affected:
[BRU
Component

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES FY 2003
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

TOTAL OPERATING 0.0
CAPITAL EXPENDITURES |
CHANGE IN REVENUES ( 1099* ) | 5.0
FUND SOURCE
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
Other (Specify Type-Do not abbreviate)

TOTAL 0.0

Estimate of any current year (FY2002) cost:

Component No. 2348
(Thousands of Dollars)
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008
0.0 0.0 0.0 0.0 0.0
|
25 2.5 2.5 25 25
(Thousands of Dollars)
0.0 ©o ©o 0.0 0.0
0.0

Check this box (X) if funding for this bill is include d In the Govornor's FY 2003 budget proposal:

POSITIONS
Full-tim6é
Part-time
Temporary

ANALYsSIs:  (Attach a separata paqo if necessary)

This bill allows commercial vehicles to obtain children's trust license plates. It is estimated that 50
commercial vehicles will obtain the plau s in the first year and 25 each year thereafter. There is a one-time

fee of $100 for the plates in addition to the regular registration fees.

‘Children's Trust Fund

Charles R. Hosack
Motor Vehicles

Propared by:
Division

Jim Duncan, Commissioner
Department of Administration

Approvod by:
Agency

(Rov.»«) 07001 OMB)

Phono 269-5559
Dato/Time April 9. 2002

Date 4/9/2002
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FISCAL NOTE

STATE OF ALASKA Fiscal Note Number: 1
2002 LEGISLATIVE SESSION Bill Version: CSHB 509(STA)
(H) Publish Date: 4/5/02

Revision Date/Time (Note if correction): Dept. Affected: Administration

Title An Act relating to Alaska children's '‘BRU Motor Vehicles
trust registration plates. Component Motor Vehicles

Sponsor House Labor and Commeme

Requester H (STA) Component No. 2348

Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008

Personal Services

Travel

Contractual

Supplies

Equipment

Land & Structures
Grants & Claims
Miscellaneous
TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES
CHANGE IN REVENUES ( 1005 ) 5.0 2.5 2.5 2.5 2.5 2.5 |

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
Other (Specify Type-Do not abbreviale)
TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any curront year (FY2002) cost: 0.0
Check this box (X) if funding for this bill is included in the Governor's FY 2003 budget proposal: [

POSITIONS
Full-time
Part-time
Temporary

ANALYSIS:  (Attach a separato paqo if nocessarv)
This bill allows commercial vehicles to obtain children's trust license plates. It is estimated that 50

commercial vehicles will obtain the plates in the first year and 25 each year thereafter. There is a one-time
fee of S100 for the plates in addition to the regular registration fees.

Preparod by: Charles R. Hosack Phone 269-5559

Division Molor Vehicles Don/Time April 3, 2002
Approved by: Jim Duncan, Commissioner Dale 4/3/2002

Agency Department of Administration
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Alaska State Legislature

Representative Lisa Murkowski Chair Alaska State Capitol
Representative Andrew Halcro Vice-Chair Juneau, AK 99801 -11S2
Representative Pete Kott Telephone: (90") 465-495-1
Representative Kevin Mcver Fax: (907) 465-22<>3
Representative Norman Rokcbcrg Representative..Lisa_Murkowski@ Icgis.statc.ak.us

Representative Harr)' Crawford
Representative Joe Hayes

House L abor and Commerce Committee

Sponsor Statement
House Bill 509
Alaska Children’s Trust License Plates

House Bill 509 makes one minor change to Alaska statute to allow die Alaska Children's
Trust (ACT) to market Alaska Children’s Trust license plates to commercial motor vehicle
owners. Current Alaska statute only allows owners of noncommercial vcliicles to apply for
and purchase ACT license plates.

The Alaska Children’s Trust is a savings account dedicated to funding community-initiated
projects to eliminate child abuse and neglect. The trust’s funds grow through gifts, bequests,
corporate and individual contributions, legislative appropriations, federal funds, and sales of
heirloom marriage and bird) certificates as well as children's trust license plates.

This small change in statute will allow die Alaska Children’s Trust to respond positively to
requests by industry and private business to purchase ACT license plates for fleet vcliicles
and to market sales to an additional 56,500 vehicle owners who support the mission and
activities of the Alaska Children’s Trust. The SIOu one-time fee could increase the trust bv
S5,650,000 for die prevention of child abuse and neglect.

Staff Contact: Amy Mncksun
| &>t Updated: Match 25, M2
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The Board of the Alaska Children’s Trust (ACT) has requested this minor statute change in AS
28.10.181 in order to increase sales of our Alaska Children’s Trust license plate. The reasons for

this important change is as follows:

Currently the legislation only allows for owners of a passenger vehicle,
noncommercial van or pick-up truck, or motor home to apply for an ACT
license plate. This legislation will allow us to market plates for commercial
motor vehicles.

Both industry and -'rivate businesses have approached the ACT asking if they could
purchase these license plates to put on their fleet ofvehicles. They see this as a
unique contribution to the ACT and want to promote the mission of the ACT and it’s
activities.

The ACT is a state and private partnership that has not requested a legislative
appropriation. This small change will allow the ACT to respond positively to requests
and increase the corpus of the fund.

If this bill becomes law, it will allow the ACT to market sales to an additional 21,000
commercial passenger cars and 35,500 commercial trucks - a potential revenue
increase of fifty-six million dollars for the ACT and 56,500 vehicle owners who
support the prevention of child abuse and neglect.

This change simply mirrors the current sales structure of the University of Alaska
license plates.

The prevention of child abuse and neglect reaches across all spcctrums of our society
and this is a positive way for all Alaskan’s to contribute to eliminating child abuse
and neglect.

Since FY 98, the board of the Alaska Children’s Trust has awarded over 1.5 million
dollars to 41 nonprofit community projects statewide. Each year the ACT receives
over 1 million dollars in requests and are only able to fund one- quarter of the
requests.

The members of the ACT will be extremely grateful if this legislation is passed.

nt\ dov Tioinn FIMCM | M ft/ *



Help Keep Alaska's Children Safe

and Healthy by purchasing a Children’s Trust
license plate. The one-time fee of S100 for this piate goes
to the Trust, which provides grams to Alaska communi-
ties for prevention of child abuse and neglect. Gift
certificates for this speual license plate are also avail-

able, and they are a great gift idea for friends or family.

The design selected for the A.C.7. license plate was
submitted by Andri Grishkowsky, a 5th grader from
Unalakleet. Her design was chosen by the board of the
Alaska Children’ Trust as a result of an art contest held

in schools across the state.

w to order the
Paska C?qndren s Trust
License Plate

To purchase a plate, go to any DMV office or complete
this application and mail it along with a photocopy of
your current Alaskan registration and a $100 check or
money order to: State of Alaska, DMV, 2150 E. Dowling
Road, Anchorage, Alaska 99507. Applications can only
be accepted for passenger vehicles and non-commercial

pickups and vans.

Plate Number:

Expiration Date:.
Owner’s Name: _

Street or PO Box:

City:

Zip:

For more information

on the license plate call Shari in the
A.C.T. office at 1-800-643-KIDS or
visit the Division of Motor Vehicles

website at www.state.ak.us/dmv.

State: AK

Owner” Signhature


http://www.state.ak.us/dmv

Alaska Children’ Trust

2001 Annual Report

Working in partnership with communities to eliminate child abuse and neglect
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Annual Letterfrom the Board Chair, 2001

Dear Fellow Alaskans,
Fueyears is a milestone, and we bate indeed walked miles on behalfo fchildren!

Tbc Board o fDirectors o fthe Alaska Childrens Trust met in aJune retreat to take a close look
at the current slate o fthe ACT and develop a strategicplanfor tlx nextfie years. s was truly
amazed at whnt had been accomplished in so many domains: development o fthe FACT; annual
fundraising events; statewide ACT recognition; partnerships in pretention andfunding; effective
awarding o fprevention grants; supportfrom the Legislaturefor Ihe marketing ofbirtb and
marriage certificates and licenseplates; and successful corporate partnerships.

CarolBrice, Children’
Trust Board Chair

Creditfortix mostsignificantaccomplishmentgoes to our 41 grantees that hate worked creath'cly and diligently to
assure healthy community environmentsfo r children.

Tix array o frequestsforfunding has been astonishing. Successfuloutcomesare rnxalcd in oraland written stories.
But tIx real outcomes will be evident in thefuture generations o fAlaskans raising children. We earnestly believe
that tlx smallest changes make tx biggest difference.

TIx success o ftIx ACT rests on many shoulders, not tlx least o fwhich is Shari Paid in ourJuneau office. She not
only keeps us organized, but Shari is opportunistic. Six spends incredible time and energy chasing leads and
turning ideas into action plans. In Anchorage at tix FACT, Deborah Bonlto continues Ixr volunteer efforts with
incredible vision and energ)'. Having an office and hiring Shannon Fad as herassistant will take Deborah’ expertise
to a new level— if that can even be imagined!

TIx Board o fDirectors has experienced a year o f change. Commissioner o fDHSS, Karen Pera.ie, retired in the
fall, leaving us with a legacy o fher wisdom andforesight. We warmly uvicomed: Commissioner o f FED, Shirley
Holloway; Commissioner o fDIISS, Jay Live)’; and Barbara Donatelli, Executive VP o f CIRI. Each oftlxse talented
people brings a level o f expertise that will help move the Board in positive directions over lhe coming years,
and we appreciate theircommitment.

ire haven't solved tIx problem o fchild abuse and neglect in Alaska. In revising our strategic plan, tIx ACT board
agreed lo emphasize a new goat—to eliminate child abuse and neglect In our Ixuncs, our communities, and our
state. Wearen'tgiving up on prevention. It will always oe a recurring llxme. But the word is out— we will not
tolerate child abuse or neglect. Wewill think smart. Wew llact smart. ue will do everything in our[rowerlo assure
everyAlaskan a healthy, happy childhood. Itjust nurkesgood sense.

Sincerely,

CarolH. Brice, Chair

Alaska Children's Trust Board o f Trustees

Carol Il. Brice, (Chair) Fairbanks, Owner/Consultant Family Training Associates
William (Bill) Check, Anchorage, Prcsldent/CEO Natchiq, Inc.

. . . Barbara Donatelli, Executive Vice President, CIRI
BoardMembers, left to right: Juity Salo, Bill Check,
Shari Paul (staff); Ttxa Agnetv (FACT); Vivnnc

Chase, Deputy Commissioner, EED; Carol Brice,
Shirley Hutlowo)'. Jay Llvcy, Commissioner, Department of Health and Social Services

Colonel Glenn Godfrey, Commissioner, Department of Public Safety

Shirley Holloway, Commissioner, Department of Education & Early Development

Judy Salo, former Alaska State Senator



In October 2001, theACT Board redefined the mission andgoals o ftheACT.

Alaska Children® Trust Mission Statement

Alaskas children deserve to grow up in a safe and nurturing
environment.

The mission of the Alaska Children’s Trust is to improve the
status ofchildren in Alaska by generatingfunds and committing
resources to eliminate child abuse and neglect.

Alaska Children$ Trust Goals

INCREASE AND SUSTAIN A STATEWIDE (En IPAIGNTO
ELIMINATE CHILD ABUSE AND NEGLECT £

ACTIONS:
a. Develop a theme and strategic approach for a focused campaign.

b. Utilize partial grant funding to finance campaign.

c. Provide talking points lo ACT and FACT.

INCREASE GRANT-GIVING ABILITY TO $500,000
BY FY 2005

ACTIONS:
a Develop a Strategic Marketing Plan.

b. Present strategies to the ACT Board.

AWARD GRANTS BASED ON MEASURED VALUE AND
HIGHEST PROBABILITY OF SUCCESS

ACTIONS:
a. Evaluate past grant awards to determine most successful projects.

b. Establish a "granting strategy.”

“Prevailion ofchild abuse and neglect is not only
morally Ihe right thing lo do. but it is also good
business. Happy, healthy kids will make happy

healthy employees. -
—BUcheck, Alaska Children's Trus| Board Member
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WhyAlaska Needs a Children's Trust

According to state reports to llie Health & Human Services Department, Alaska still has Ilie highest
per capita rate of child abuse and neglect. Reports of child abuse and neglect continue to grow
while all other crime statistics are coming down. The good news: According to statistics collected
for the past decade by Prevent Child Abuse America, the rate of growth in reports of child abuse
and neglect has slowed substantially.

The Al'slu Children’s Trust is dedicated to funding community-initiated projects to eliminate child
aDUse and neglect. All fifty states plus the District of Columbia have Children's Trust Funds. Alaska's
Children's Trust Fund is currently in it’s fifth year of awarding grants to communities to develop
new and innovative child abuse and neglect prevenbon projects.

Since FY 98, the board of the Alaska Children's Trust has awarded over 1.5 million dollars lo 41
nonprofit community projects statewide. Six new projects were added in FY 2002. A description
of fiscal year 2002 grantees can be found on page nine. ‘

How the Alaska Children's Trust Works

I The Alaska Cliildren's Trust is a savings account for the prevention of child abuse and neglect.

| The treasurer of the Trust is the Commissioner of Revenue. The Commissioner is llie official custodian
of the fund and the investments. The ACT is estabb'shed in the Office of the Governor.

I The Trust's funds grow through gifts, bequests, and contributions of cash or other assets from
individuals, corporate entities, legislative appropriations, and federal funds.

I The interest income from the Trust is distributed through a grant application and review
process.

I A seven-member Board of Trustees administers die ACT. The Trustees are appointed by the
Governor. They include the Commissioner of llealdi and Social Services, the Commissioner of
F.ducaiion & Early Development, the Governor or designee, and four pubbc members.

| The Trustees set goals, award and monitor grants, and raise funds.

I The Trust partners with a broad range of people (parents, private business, state agencies,
community groups, and concerned individuals) to help support Alaska families and prevent
child abuse and neglect.

I The Trust has one full-time staff person in Juneau.

Alaska Mental Health TrustAuthority (AMHTA)
Partnership

This year, the AMI ITA partnered with the ACT to increase funds available for ACT grant awards. Bodi
Trusts recognized that this new private-public partnership could maximize our efforts to prevent
and eliminate child abuse and neglect. With the assistance of die FACT, our goal is to encourage
further partnerships in die future to maximize prcvendon efforts.

The 2001 beneficiaries of this joint-funding initiative include:
Fairbanks Resource Agency, Supported Parenting Program

Frondcr Community Services, Early Intervendon Child’s Play
Norton Sound Health Corporation, Padifinders Parenting Project
oafe and Fear-Free Environment, Inc., SAFE for Life Program
Alaska Legal Services Corporadon, Children at Risk Project

REACH, Inc., Family Support Project



Alaska Children’ Trust Financial Statements

Statement o f InvestedAssets

June 30,2001

Cash and equivalents $275,000
Marketable debt securities 5.134,000
Equity securities 4,C 11,000
Interest and dividends receivable 13.000
Total Invesments $9,453,000

Statement o fInvestment Income and Changes in InvestedAssets
June 30,2001

Investment income $(37,000)
Total invested assets, beginning of year 9.755,000
Net contributions (withdrawals) (265,000)
Total invested assets, end of year $5,453.000

The June 30, 2001 audited financial statements are available from the
Department of Revenue, Treasury Division at 465-2350.

"Raising children is the most difficult and importantjob
that anyone undertakes. We need to support parents and
goodparenting in our (/nest to prevent child abuse and

neglect. 1! is indeed the responsibility o fevery citizen to

protect onchildren and workfor their well-being."
—Judy Salo. ACTBo. rdMember _
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Public Outreach

April is Child Abuse Prevention Month. The ACT helped organize die annual Standfor Children
rally in Juneau. Featured guests have been Governor Knowles, LI. Governor Ulmer, Legislators,
local school children and odier public participants.

The ACT continues lo work in conjunction with the Alaska Slatcteide Network on Child Abuse and
Neglect to develop and distribute prevention packets statewide. Last year, over 3000 packets were
distributed lo organizations, schools, tribal councils, hospitals, healdi corporation’s etc. The
response to the information has been positive, reflected in requests for further information. If you
would like to receive a packet, call 1-800-643-5437 or (907) 465-4870.

ACT Web Page

Thanks to die Department of Educadon and Early Development’'s Webmaster, the ACT maintains
a web page with current informadon on the latest acdvides of the AJaska Children’s Trust. Please
visit our site at httpyAvww.eed.statc.ak.us/EarlyDev/trust/home.html

Future Media Campaign Plans

The ACT Board, in conjuncdon with the Friends of the Alaska Children's Trust (FACT), will be
commitd.ig dme and financial resources to spread the message that we must eliminate child
abuse and neglect from our communidcs. The ACT Board will select a dieme annually. A media
plan will be developed by die FACT board, which will include fundraising efforts. The poignant
message will be spread diroughout Alaska. Contact die ACT or FACT office to learn how you
can become involved in diis campaign.

YOU CANHELP Support the Alaska

Indltldua’ly,you canjoin tlx effort lo helpprated Chl |d rens Trust!
Alaskas children. Um artjuslafnc Ideas: )

'Pro?ram Manager, Alaska Chi

Early Development 907-46S-4870 or 800-643-5437

Serve as a friend to youth In trouble
with the law.

become an advocate for prevention
and early intervention services.
Support preventive, community-based
services designed to alleviate stress
and promote parental behavior that
will increase the ability of families to
successfully nurture their children.

I Volunteer for agencies in your I Make a financial contribution to the
community that work with children, ACT.
youths, and families. I Include the ACT in your will.

I Volunteer in a daycare center or | Host a fundraiser for the ACT or
school. volunteer your time for scheduled

| Become a foster parent or adoptive events.
parent | Purchase an Heirloom Birth and/or

Marriage Certifies -

I Purchase an Alaska vh.iJren's Trust
license plate.

| Financially support scheduled major
fundraisers: in Fairbanks (Mush for
Kids); in Anchorage (Golf classic); or
in Juneau (Cruise for Kids).

M Discuss other ideas or options, with
the staff or trustees of the ACT by
simply dialing 907-465-4870

To find out more about what YOU can do to help, contact: Shari Paul,
dren’s Trust, Department of education &



ACT Grant Process

TheACT Board issuesan annual Requestfor Proposal (RFP) to
encourage community initiatives:

Request for Proposal Timeline

JANUARY

Postcards mailed

to potential
applicants

announcing RFP

availability

JUNE

ACT Board votes
on PEC
recommendations
for projects and
funding amounts.

FEBRUARY

RFP issued to
applicants

MAY

Applications
reviewed by
Proposal
Evaluation

Committee (PEC)

JULY

Grant Year Begins

MARCH

Pre-proposal
audioconference
held to answer
applicant
questions

APRIL

RFP applications
due to ACT

ACT grant recipients are required to sign a contract
with the ACT, participate in two teleconferences,
and provide two narrative reports and four fiscal
reports to the ACT Project Manager. Three payments
are issued to grantees upon completion of their
reports. The Project Manager provides the necessary
tools for completion of these reports and is available
to provide technical assistance upon request.
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TRUST
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2002
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2002
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Children's Trust Golf
Classic, August 17,

in Anchorage,
underwritten by
Alyeska Pipeline
Service Company.
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Alaska Children's TniSt FY2001 Grant Awards

Continuing Grantees

Project: Shaken Baby Prevention Awareness, Anchorage Center for Families

ACT GrantAward: $15,000

The Shaken Baby Syndrome prevention campaign provides train-the-trainer sessions anJ presentations to
organizations such as clubs, agencies, schools and correctional facilities to increase public awareness with
the ultimate goal of decreasing the incidence of Shaken Baby Syndrome.

Project: Project Nurture, Covenant House Alaska, Anchorage

ACT GrantAward: $7,000

Passage House is a residential facility for single pregnant and parenting women ages 16 to 20. The Alaska
Children's Trust funds Project nurture, an aftercare program dial provides home visiting and supportive
services over the 12-month period following discharge from Passage House. Achieverments of graduates
of this program include: 100% participation in life-skills and bxsic-parenling training; 100% academic
advancement by eidtcr re-enrotling in school or starting a GRJ) course; 0% unplanned second pregnancies
and 0% documented cases of child abuse or neglect.

Project: Responsible Fathers, Fairbanks Counseling and Adoption, Fairbanks
GrantAward: $0,097

Responsible Fallrers is a project designed to help teen fathers increase involvement with, and responsibility
for, their children. Outreach activities target all teen parents, but focus on teen fathers. The interactive
components include supervised play lime, teen parent mediation services, work exchange and parent
education. Outreach will target teen fathers in the Fairbanks Youth Facility and senior * igh classes, as well
as provide presentations on ‘Fathers are Important' to the public.

Anchorage Centerfor Families - develop'd and implemented a campaign lo increase public
awareness ofSha'.en Baby Syndrome

"..We participated in the Ft. Richardson Army Post "Stand-down~ thatfocused on educating
soldiers on abuse, specifically Shaken Bahy Syndrome, as they bate had several Shaken Baby
Syndrome deaths otvr Hc past luv years. Wereacheda total 0 f2000 soldiers."

Covenant House's Project Nurture provides afiercare services to young motlxns leaving Passage
House and transitioning to independent tiHng.

“...Project Nurture remains, ue believe, one of the best investments Covenant House and ACT
have. Many o fthe young mothers continue to build upon goals they set while in residence
with Hc aid and supjnrt o f this afiercare program. One girl recently came back to tire Passage
House lo uvrk with our newjob program specialist. Hergoal was to work on andpursue more
educational/occupational opportunities that would improve her chancer to gel a betterjob.
And I quote, No matter bow long it has been, | knowyou guys are always herefor me,(Jerika
Cumhry, graduate in 2000)



Alaska Children's Trust FY2001 Grant, Awards

Project: Supported Parenting, Fairbanks Resource Agency, Fairbanks
ACT/AWITA Grant Award: $5,669

SUppOI’ted Parenting is ahands-on parent education program designed for parents with developmental and
learning disabilities. Gass activities and instruction are very concrete. Childcare is offered on-site to provide
opportunities for parents to practice class skills while interacting with their children. Home visits are also
offered to support ongoing application of skills.

Project: Early Intervention Child’s Play, Frontier Community Services, Central Kenai Peninsula
ACT/AMItTA GrantAward: S10,500

Child's Play is a voluntary year round program providing individualized and group services that build
upon the strengths of children and families. Hie target population for Child's Play includes families with
children from birth to five who experience problems associated with AHD/ADIID, FAS/IFAE and early
exposure to drugs. This program provides home visits, child and family playgroups, parent mentoring
and community awareness. 1

Project: Saxman Youth Breakfast Club, Gateway Center for Human Services, Ketchikan/Saxman
ACT GrantAward: S7J00

DieSaxman Youth Breakfast Club is aunique program that offers Saxman youth a nutritious morning snack
prior to boarding the school bus. Youth are encouraged to participate in avariety of activities and discussions
that reflect optimism and resiliency. In addition, youth receive after-school assistance with school projects and
homework. Parent volunteers, a youth liaison and a local social worker staff the dub.

Project: Birth 7. Three, Homer Children's Services, Homer

ACT Grant Award: $11,619

Birth 2 Three is an early childhood family education and support program designed to promote positive
experiences for parents and children in the early years. The ACT funded portion extends home-based services
to all families in die community, with a center-based playgroup. Anticipated outcomes indude higher levels
of parenting and nurturing skills among all family members, increased understanding of child development,
and increased access to community resources.

‘TheAlaska Children's Trust isa Board | chose to bepart of
knowing that 1would enjoy committing my time and energy

to improving llie lives ofchildren andfamilies in Alaska. -
— Barbara Donatelli. Alaska Children's Trust Board Member

Gateway Centerfor Human Sendees - provides nutritious breakfast snack and homework
assistance toyouth in Saxman Alaska.

.1me bad ourfirst Breakfist/llomcuvrk club 'Bucks Auction"April 6th. The kids earned
tbc bucks through particifialion in the Breakfast club, good grades (A's & B's), turning in
homework, behavior In schooland the community, amiafew otlier imentii'C ways. Thefact
that they earned the Bucks to bay things at llie auction gate tlxrn a greater appreciation
ofbow theirefforts to improtv grades and social skilljxiy off. XGeare mostpleased with the
results o fthe 'Breakfast/{lomeuvrk Bucks'program.-



Alaska Children$ Trust FY2001 Grant Awards

Project: Young Families Program, Juneau Family Birth Center, Juneau

ACT Grant Award: $28,038

The Young Families Program is based on a holistic and aiiachmenl-bascd approach lo die prevention of
child abuse and neglect. The program supports teen families diroughoul pregnancy and following birth
with a combination of pregnancy and parenting education, labor and birth support, after-care support and
mentoring to promote iicaldiy relationships and parent/child bonds.

Project: eagle’s Nest Family Resource Center, Matanuska-Susitna School District, Sutton

ACT GrantAward: $22,500

The Eagle's ACSl is a family-resource center located at Lhe Sutton Flcmentary School. Parental involvement
and early intervention form the focus and foundation of Eagle's h'cst activities that offer community
playgroups, the Parents As Teachers birth to three curriculum, and paternal involvement through the
D.AD. club (Dcvelopmentally Appropriate Dads). The Eagle's Nest was designed by and for members
of the Sutton community.

Sutton Elementary School's Eagle's Nest Family Resource Centerprovides early intervention programsfor
members o fthe Sutton community.

»...During one o fthefamily center times in during lire prescfroolprogram, the teacher displayed samples of
healthy mealsforpreschoolers. Shepresentedtireparents uitb hand-outs on healthy eating habits and whatfoods
lo amid. Thatday the children and parentsprepared healthy snacks togelljer.

Since thatfam ily meeting, tire teacherhasseen an increasein llte numberofchildren bringing healthy lunches to
sclxroland agreater number o fchildren are eating hreakfast before coming to school.”

Nome Community Centers, Youth Councilfor I'tevcntion (YES) program works with young people to identify
needs and develop strategies in solving problems. Youth work on community projects and with organizations
involved In pretention projects.

“.."Pete" was referred to tire YESto complete 70 Irours o fcommunity uvrk service at tire Nome Receiving
Home. He was assigned to tire Shazam program, where he started as a kitchen Irclper. Heprepared meals and
served them to 30 children a day. Because Ire was completing a much longer community work sendee than
many individuals, tire children got to know "Pete”, and expected him every da). They made no distinctionsfrom
the volunteers wira came to the program because tire) were 18 members and looked up to "Pete". "Pete" began
to stay and play with the kids after his shift was over. The children looked up to "Pete" and saw him as a
role model, and "Pete” began lo reflect this behavior that Ihe children had bestowed upon him. After his
mandatory volunteering was up, be then completed an additional 50 Irours o f volunteer time on bis own.
Tire children got a grvat volunteer, and "Pete" had a wonderful experience with the children." (Pete's name
Iras been changeddue to confidentiality)



Project Youth Empowered Serve Y'ES Nome Community Center, Nome

ncrGrantAuard: $14,177

)ES approaches the problem of child abuse and neglect dirough youth empowerment, and by marshaling
the power of young people to identify needs and brainstorm strategies to solve problems. Primary pretention
activities provide support and counseling for me young people involved in this program.

Project: Pathfinders Parenting Project, Norton Sound Health Corporation, IS Villages in
the Norton Sound Region

ACT/AWm GrantAward. $29344

Pathfinders Parenting ITvjcct uses a train the trainer approach to utilize Village Based Counselor and die
Pathfinder Youdi Counselors as parent educators in fifteen tillages. Parenting classes take place throughout
the year in each community, using u curriculum based on trailidonal "Community Parendng Practices".
Classes promote group participation in the healing and learning cycle. The andcip3ted outcome is to
develop support networks in each community, replacing the need for outside services and promoting
the overall health of die tillage.

Project: Parent Outreach Project, Resource Center for Parents and Children, Fairbanks
and surrounding villages

ACT GrantAward: $6,267

The Parent Outreach Project provides child ahuse and neglect pretention information and training
for Parent Outreach workers in neighborhoods and villages in the northern region. Participants are
recruited through direct contact with various tribal governments and agencies working with families
in underserved communities.

Project: SAFE for LIFE, Safe & Fear-Free Environment, Inc. (S AF.E.), Dillingham

ACT/.VtItTA GrantAward: $29,952

The SAFEfor UfE program is an integrated and comprehensive approach to providing children and their
families die tools and informadon necessaiy to prevent domestic violence, child ahuse and odier problems
related to family violence. This grant supports a Child Advocate and a Children's Services Coordinator lo
work with youdi currendy living in the SAFE, shelter, and to deliver a community education and awareness
program in Dillingham and surrounding villages.

SAFE - Dillingham - ACTprovidesfunding for a children's advocate and children's services with Ibe SAFE
for Lifeprogram

“Please can | come In. Its the onlyplace Ifeelsafe.* Those are the words o fafourteen old boy who has been in
and out o fthc shelterovertlx lastyear. The oldest ofthree, begrew up in a Ixime wnere both parents arc substance
abusers uilb a bistorj’o fdomestic violence including both being arrestedfo r assaulting the other. The bo}lis huge,
looks much older than he is, and hos a reputation asa mouthy, aggressitv troublemaker in tbe community and at
school. Since coming to Ihe sixltcrandparticipating in Ox S\FEfor UFE programs be bos remained in school, his
gradesIxtv Improved, be's received regular mental health counseling and Ix 5 bad nofurther trouble or infractions
with Juvenile Probation or law enforcement. His mother was able to complete alcohol treatment and is hack in
tlx home uith his twolounger brothers. He knows it is not likely to eier be safefor him to return homne and live
with his mollxr andfatherand Ix has reconciled himselfto meeting bis own needs and taking control o fbis life.
‘Crowing up don't look so bad, note," he said last week. *



Project: Parent Education and Support Services, Wrangell Community Services. Wrangell
ACT Grant Award: $10,040

ity melCommunity Services provides parent education classes for parents of children from birth lo twelve
lo increase knowledge of child development and health. .An on-going parent suppoa group gives parents a
forum for sharing cxperiem es. a'king questions and improving parenting skills.

New Grantees

Project: Children At-Risk, Alaska Legal Services Corporation, Anchorage

ACT/AMHTA GrantAward: $27,000

The Children At-Risk project will empower parents and children facing domestic violence to use die legal
systemto increase family safety, stability and self-sufficiency. The project will also coordinate widi other family
support providers to increase access to aseamless continuum of holistic services.

Project: Fathers Project, Bartlett Regional Hospital, Juneau
ACT GrantAward: $9,0Ji

The Fathers Project will provide a pre- and postnatal support group for new fathers, as well as education to
health care providers a iul the importance of fathers and ways lo encourage their involvement.

Project: Teach Yo' children Well, Center for Community, Sitka

ACT GrantAward: $25,588

Teach Tour Children Well is a parent support project featuring a radio program on parent and cfuld health.
Additional services include prenatal dasses and newborn home visits and a parent-child play group.

APRS's "Partners in Prevention" produced a quarterly series o f dally messages on Ihe
im/>ortance o fmeeting children's Im ic and developmental needs.

»,..0n a Friday afternoon after hearing a Public Service Announcement (I'SA) a divorced
motim called Hx 800W seeking assistance. Her concent was that IIx non-custodialparent
wasphysically ahusliv to their oldest son. The end result was lim | the mother was able to get
atemjmrary restraining order that day to keep the childfrom being with tixfather. This was
a direct result o fAPRS and thg Paritiers in Prevention Camjtaign."



Alaska Children's Trust FY2001 Grant Awards

Project: Parents As Teachers, Hoonah City Schools, Hoonah

ACT Grant Award: $22,680

This project provides primary prevention services to ensure children receive the healthiest start in life. A
regional training with lactation specialists will train family service providers to educate new parents and
support breastfeeding. Assistance will be provided to families in enrolling in Denali KidCare, providing
medical and dental care from pregnancy to age 18.

Project: Mentasta Mental Health Program, Mentasta Traditional Council, Mentasta Village

ACT GrantAuJrd: $21,920

This community-initiated project provides informational and edueau'onal meetings on child abuse and
neglect to the whole community. Workshops on anger management, stress management and child sexual
aouse will also be provided. 1

Project: Family Suppoit Project, REACH, Inc., Juneau

ACT/AMHTA GrantAward: $27,000

The Family Support Project provides behavioral and infant menial health training and consultation
lo staff of the REACH Infant Learning Program, Healthy Families Juneau and Tlingit-llaida Head Sun
home visiting programs.

Project: Incest Awareness Campaign, SeaViow Community Services, Seward

ACT Grant Award: $23,978

The Incest Awareness Campaign proposes lo reduce interfamilial child sexual abuse by raising awareness
about die causes and effecs of incest and its prevalence. Families will leam how to protect their children
and provide early intervention in cases of victimization. Primary strategies include outreach materials
and educational seminars.

The Trust'sfocus on prevention breaks the cycle of
abuse and neglect that occurs in too manyfamilies.
The Department o fHealth and Social Services isproud
to partner with the Alaska Children's Trust as we work

together to protect Alaska's children.
—JayLiny, Alaska Chiltiren's Trust BoardMember

Success!

Norton SoundHealth Corfxrration'sprojectprotidcs training lo tillage-base counselors In running
parenting classes in each community In the Norton Sound Region.

"...In one tillage, a set o ftwins (Justafew months o fage) was removedfrom thc borne hecause
ofmistreatment by thefamily (broken ribs-both bablc>). lie parents, who u<cre not married, were
mandated to sec the village based counselor lo leant parenting skills. They attended classes uilb
the tillage-based counselor daily. Toc tuins uvm returnedto the parents after several months o f
classes and evaluations by MR/SA clinicians collaborating uilb Katverak, Inc., the ICVA Family

" Workerand DFTS. Bolb parents acre verygratefulfor tbe help Ingetting their children relumed to
thenr and learning new skills to deal vith raising their tuins."



success!

The Friends o fthe Alaska Children’ Thist. - (ffrtilim te

L - Deborah Banito, Chair

Alaska Children’s “Irust
In 2001, Friends of Ihe Ala »a Children's Trust (FACT) expanded its operation in order to
better support ACT. We hired our first-ever staff person and moved out of our virtual office and
into a physical one. This new administrative base will pay off in 2002 with increased financial
contributions to ACT and an improved public outreach effort.

On the fundraising front, FACT looks forward to another round of successful events with the Since 1998, Heirioom Birth
Mushfor Kids in Fairbanks, and the ALiska Children's Trust GolfClassic in Anchorage. Thanks to Certificates have raised $82,600
corporate underwriters and sponsorships from local businesses, these events continue to raise a for the ACT

substantial amount of money each year. We hope to expand this support to the individual

level in 2002 with die launch of an annual donor campaign, scheduled to kick-off this April.

Promotion of ACT merchandise is another important fundraising activity, and will include " ALASKA
advertising in local meiha, targeted direct mail campaigns, and "free publicity" with newspaper,

TV and newsletter stories.

To boost our public outreach in communi-
ties across the state, FACT will welcome

on board an America's Promise Fellow in Since 2000, Children’s Trust
mid-January. Founded by Colin Powell license p|ates have raised
in 1997, America'sPromise is a volunteer- $38,700 for the ACT.

based initiative dedicated to making
America a better place for youth. The
Fellow will assist with a number of impor-
tant outreach activities, from public
speaking, to conference attendance,
and development of media materials.
Additionally, the Fellow will recruit and
organize youth volunteers across the

IJarid Wight ofAlyeska Pipeline Sendee Co. presents a BIG
iheckfrom thc i* Annual Alaska Children's Trust Golf CLtssic

In Diane Kaplan, Judy Siilo, Deborah Bonilo, and Mike Bums.
I'i/ndinc Services. advocacy to young people and to encour-

state. The goal of this "kids helping kids"
initiative is lo introduce the value of

age community service at an early age.

FACT will keep you Informed of our progress through newsletters and periodic mailings. If you
are interested in helping with fundraising or outreach activities, please contact our office— we
would love y< - HpW To receive more information about Friends of die Alaska Children's Trust,

please call (90'/> 4H8-7676 or email us at mail@friendsofacl.org.
e t v

FACT is on the Weh!

Visit them at A
www.friendsofact.org

HOW to reach us: Shannon Earl, Project Coordinator (
907-248-7676 ®907-248-7668 (fax) Heirloom Marriage Certificates became

available in the summer of 2001 and

i i i - i urnFA
mail@friendsofact.org (email) «www.friendsofact ( have raised $4.760 for the ACT


mailto:mail@friendsofacl.org
http://www.friendsofact
mailto:mail@friendsofact.org
http://www.friendsofact

Thanks to our SpQdisors and Contributors
Undenvriters: $10,000 -+

Alyeska Pipeline Service Company » BP ¢ Cliena Kiwanis Club ¢ Phillips Alaska, Inc. « Royal Caribbean
Cruises, LTD * Tesoro Petroleum Companies, Inc « Wells Fargo « Williams Alaska Petroleum, Inc.

Sponsors: $5,000 - $9,999

General Teamsters Local 959 * Peak Oilfield Service Co. * Natchig, Inc.

Donors: $501 - $4,999

Alilna Construction & Primary Products Corp. ¢ Air Logistics of Alaska, Inc. « AK Democratic Party m Alaska

Communications Systems ¢ Alaska Experience Theatre ¢ Alaska Tanker Company, LLC ¢ Anadarko « ASCGIncorpor'w4e« AT&T « Bartlett
Regional Hospital « Brice, Inc. ¢ Carlile Transportation Systems ¢« North Star Behavioral Health System « Chugach North Technical Services

« Cominco Alaska, Inc. « CTG, Inc. « Conam Construction Co. « Construction Machinery, Inc. « Doyon Drilling « Doyon, Limited ¢ Exxon
Company, USA * Fairbanks Memorial Hospital « First National Bank of Anchorage * Great Northwest, Inc. « H.C. Price Co. * Hilton Anchorage
* Houston/NANA, JV ¢ JL Properties * Key Foundation « MTMT Ltd. « NANA Management Services, LLC ¢ Pctru Star, Inc. « Pipefitters Local
375 * REM Data Services * The Rasmuson Foundation ¢ Rod's Saw Shop, Inc. « SKW/Eskimos, Inc. « Sourdough News & Tobacco ¢ Stale
Street Bank & Trust Co. « TAPS Alliance Charity Golf Tournament ¢ Udelhoven QOilfield System Services ¢« Union Oil Co. of CA « Veco Alaska,

Inc. « Veco Corporation

Friends: $25 - $500

Thea Agncw m Joanna Atkinson « Eleanor Baker « Charles Barber « Rachel Beck « Earl Bceislline « Elizabeth Bennett « Carol Brice « Thomas
Brice « Karl Brimncr « Headier Brown ¢ Marsha Buck ¢ Kari Burrell « Patricia Byrne ¢ Annie Carpeneli ¢ Yvonne Chase ¢ Colleen Chinn ¢
Ronald Clarke « Lorita Cough ¢ Elizabeth Corven « Blanche Crandell « Karen Crane ¢ Karen Cross « William/Judidi Dankworth ¢ Jenny Dawson
* Nancy DeChemey ¢ Ann Dolney « William and Marla Doolittle *« James Duncan * Alan Dwyer ¢ Pe'e anil Robin Eagan « Andy Ebona ¢ Theodore
Fathaucr « Dawn Findley-Groves ¢ Ed Flanagan ¢ PJ. Ford Slack « Roberta Gibson ¢ Paul Grossi ¢« Gretchcn Guess * Rosemary Hagevig < Darroll
Hargraves  Vikki llelfenstein ¢ Kimberly llunter-Tigner ¢« Bruce Johnson ¢ Judy Johnson « NanciJones ¢ Carriejordan ¢ Monte Jordan ¢ Lucia
Jordhamo ¢ Pamela Karalunas « Sharon Kelly « Beth Kcrttula ¢ Sylvia Kidd ¢ Lynnette Kihle « Robert King « Roxanne Kohler ¢ Suzanne La Salle
Hayward Ladner « Margaret Lape Gabrielle Laroche « David Leone « Melanie Lcsh ¢ Gregory Lessmeicr ¢« Dianne Lindhack ¢ Theresa Lorkowski
« Stephanie Madsen « Betty Martin » Jill McAllister « Annalec McConnell « Larry Meyers « James Miller ¢ Vivian Montoya « Nancy Murkcwski ¢
Tlisa Nortlicult « Eleanor Caldcy ¢ Karl Ohls « Ronald One ¢ Dana Owen « Joyce Palmer « Karen Parr ¢ Linda Payne * Larry Persily » Christine
Phillips « Robert PoeJr. « Pat Pourchol « Mary Price « Margaret Pugh « David Rainseur ¢ Colleen Redman ¢ Maurrcn Reese « Karen Rchfeld

¢ Leslie Ridlc « Caren Robinson ¢ Nina Romine ¢ Carl Rose « J.K. Roth « Sarah Rue ¢ Sally Saddler « Angela Salerno  Judith Salo « Bruce
Scandling * Paula Scavera « Janet Schempf « Angela Schmitz « Barbara Sheinberg « John Sisk « Beverly Skaggs ¢ Cynthia Smith « Del Smit
Moira Snu'dt « Christopher Stockard ¢ Andrea Story « Michelle Taylor « Valerie Therrien « Samuel and Gayle Trivette « Gerald and Leah Walker
¢ Lynn Wallen « Susan Warner « Marilyn Webb ¢ Russ Webb ¢ Winifred Weber ¢« Dorothy Whitmore ¢ Judy Wilson ¢ L. Diane Worley « Brenda
Wuerch ¢ David Young ¢ CJ. Zane « Alaska Economy RV's « Alaska Railroad Corp. ¢ Alaska Riverways, Inc. * Alaska Steel Co. * Alaska Telecom,
Inc. < Alaska Travel Adventures ¢ Alaskan Brokers, Real Estate ¢ Arctic Slope Regional Corp. * AT&S, Inc. « Auto Service Co,, Inc. « Barney's
Piano Center « Bradley/Reid Communications, Inc. ¢ Buddy, Bradley, Kolorst & Reges « Channel Bowl Cafe « Charles Bettisworth and Co., Inc. ¢
Col Salon/Day Spa * Della Equipment Inc. « Denali Industrial Supply « Denny's of Alaska, Inc. No. 4 « Dimond Fence Co., Inc. « El Dorado
Gold Mine, Inc. ¢ Fairbanks Rotary Club ¢ Fairbanks Suririsers Rotary Club « FBX Central Labor-Ruflle « Flowline Alaska, Inc. « Forccnergy,

Inc « Fountainhead Development, Inc. « Fred's Auto Service, Inc. « Friends & Neighbors of Tim Kellv ¢+ Gambardella's I, Inc. « Gruening and
Spitzfaden, APC « Heller Ehrman Attorneys ¢ Information Insights ¢ Intra Sea, Inc. ¢ lonia, Inc. « JM Walsh & ''m<e¢ Lynden Air Cargo « M2S

Inc « Mt McKinley Mutual Savings Bank « Napa Auto Parts »« Nordic Well Servicing, Inc. » Nordstrom « North' .1Schools Federal Credit Union

* Northrim Batik « OSC Welfare Account « Ozimkoski Insurance Agency, Inc. « Phil A Yottnker & Assoc., Ltd. « Princess Tours ¢ Puget Sound
Pipe & Supply Co. » Rogers Cablesystems of Alaska, Inc. « Safeway ¢« Santa’s Travel World ¢ Simpson, Tillinghast ¢ Sorensen & Lorensen PC ¢
Sourdough Express, Inc. « St. Raphael Catholic Church ¢ Stoops Associates ¢ Tanana Chiefs Conference, Inc. « Tanana Valley Clinic « The llalcro
Family Foundauon « The Sourdough Mercantile, Inc. « The Usibeili Foundation ¢ Trapper Jack's Trading Post « Up Nortli/Cabin Fewer « Vend
Alaska ¢ Fred Meyer « Wilbur Bros Mechattical Contractors

Thispublication is aproduct ofthe Alaska Children's Trust. It wasproducedat a cost 0f$.86/x? co%, toprovide
information toAlaskas citizens about tix; work oftix: ACT. The rel>art wasprinted inJuneau, Altiska.

ALASKA CHILDREN"S TRUST
(907)465-4870 Toll-Free Phone Number: 1-800-643-KIDS (5437) e www.eed.Jtate.ak.us/EarlyDeY/trust/home.html
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was referred to the
Senate Finance
Committee

No hearing was held
on this bill



Alaska State Legislature

Representative Lisa Murkowsld Chair Alaska State Capttv
Representative Andrew Halcro Vice-Chair Juneau, AK
Representative Pete Kott Telephone: ;()0~ -i"
Representative Kevin Meyer Fax: ;90~ -iui-zy}
Representative Norman Rokeberg Rcpresentative_Lisa_Murkowrki@ leps.staie.ak.us

Representative Harry Crawford
Representative jo: Hayes

House Labor and Commerce Committee

Sponsor Statc-i *ent
House Bill 509
Alaska Children’s Trust License Plates

House Bill 509 makes one minor change to Alaska statute to allow the Alaska Children’s
Trust (ACT) to market Alaska Children's Trust license plates to commercial motor vehicle
owners. Current Alaska statute only allows owners of noncommercial vehicles to apply for
and purchase ACT license plates.

The rHasKa Children’s Trust is a savings account dedicated to funding community-initiated
projects to eliminate child abuse and neglect. The trust’s funds grow dirough gifts, bequests,
corporate and individual contributions, legislative appropriations, federal funds, and sales of
heirloom marriage and birth certificates as well as children’s trust license plates.

This small change in statute will allow die Alaska Children’s Trust to respond positively to
requests by industry and private business to purchase ACT license plates for fleet vehicles
and to market sales to an additional 56,500 vehicle owners who support die mission and
activities of the Alaska Children’s Trust. The $100 one-time fee could increase the trust by
55,650,000 for tire prevention of child abuse and neglect.

Staff Contact: Amy Frickson
lost Updated' March 25, 21)2


mailto:Rcpresentative_Lisa_Murkowrki@leps.staie.ak.us

The Board of the Alaska Children’s Trust (ACT) has requested this minor statute change in AS
28.10.181 in order to increase sales of our Alaska Children’s Trust license plate. The reasons for
this important change is as follows:

¢ Currently the legislation only allows for owners of a passenger vehicle,
noncommercial van or pick-up truck, or motor home to apply for an ACT
license plate. Thi.. legislation will allow us to market pJa.es for commercial
motor vehicles.

¢ Both industry and private businesses have approached the ACT asking if they could
purchase these license plates to put on their fleet of vehicles. They see this as a
unique contribution to the ACT and want to promote the mission of the ACT and it’s
activities.

¢ The ACT is astate and private partnership that has not requested a legislative
appropriation. This small change will allow the ACT to respond positively to requests
and increase the corpus of the fund.

¢ If this bill becomes law, it will allow the ACT to market sales to in additional 21,000
commercial passenger cars and 35,500 commercial trucks - a potential revenue
increase of $5.65 million dollars for the ACT and 56,500 vehicle owrners who support
the prevention of child abuse and neglect.

¢ This change simply mirrors the current sales structure of the University of Alaska
license plates.

¢ The prevention of child abuse and neglect reaches across all spectrums of our society
and this is a positive way for all Alaskan’s 10 contribute to eliminating child abuse
and neglect.

¢ Since FY 98, the board of the Alaska Children’s Trust has awarded over 1.5 million
dollars to 4 1 nonprofit community projects statewide. Each year the ACT receives
over 1 million dollars in requests and arc only able to fund one-quarter of the
requests.

The members of the ACT will be extremely grateful if this legislation is passed.



Help Keep Alaska's Children Safe

and Healthy by purchasing a Childrens Trust
license plate. The one-time fee of S100 for this plate goes
to the Trust, which provides grants to Alaska communi-
ties for prevention of child abuse and neglect. Gift
certificates for this special license plate are also avail-

able, and they are a great gift idea for friends or family.

The design selected for the A.C.T. license plate was
submitted by Andri Grishkowsky.a 5th grader from
Unalakleet. Her design was chosen by the board of the
Alaska Children’s Trust as a result of an art contest held

in schools across the state.

How to order the
A,Paska Cq(ljldren's Trust
License Plate

To purchase a plate, gc to any DMV office or complete
this application and mail it along with a photocopy of
your current Alaskan registration and a $100 check or
money order to: State of Alaska, DMV, 2150 E. Dowling
Road, Anchorage, Alaska 99507. Applic itions can only
be accepted for passenger vehicles and non-commercial

pickups and vans.

For more information

on the license plate call Shari in the
A.C.T. office at 1-800-643-K1DS or
visit the Division of Motor Vehicles

website at www.state.ak.us/dmv.

ALASKA
TRUST

Plate Number:

Expiration Date:.

Owner’s Name: _

Street or PO Box:

City: State: AK

Zip:

Owner’s Signature


http://www.state.ak.us/dmv

Alaska Childrens Trust

2001 Annual Report

Working inpartnership with communities to eliminate child abuse and neglect
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Annual Letterfrom the Board Chair, 2001

Dear FeUowAlaskans,
Fiveyears is a milestone, and we have indeed walked miles on behalfo fchildren!

The Board o fDirectors o ftoe Alaska Children's Trust met in aJune retreat to take a close look

attlx ament stale o fthe ACT and develop a strategic planfor thc nextfive years. | was truly

amazed at what had been accomplished in so many domains: development o ftbe FACT; annual

fundraising events; statewide ACT recognition; partnerships in prevention andfunding; effective children’s
awarding o fprevention grants; supportfrom the Legislature for the marketing of birth and  Trust Board Chair
marriage certificates and licenseplates; and successful corporate partnerships.

Creditfor tIx mostsignificantaccomplishmentgoes to our 41 grantees that have worked creatively and diligently to
assure healthy community environmentsfu r children.

Thearray o frequestsforfunding has been astonishing. Successfuloutcomes are revealedin oraland urittei s,ones.
But tIx real outcomes will be evident in thefuture generations ofAlaskans raising children. u>earnestly believe
that tx smallest changes make Ihe biggest difference.

Tlx success of the ACT rests on many shoulders, not tIx least o fwhich is Shari Paul in ourJuneau office. She not

ily keeps us organized, but Shari is opportunistic. She spends incredible time and energy chasing leads and
turning ideas into action plans. In Anchorage at the FACT, Deborah Bonito continues her volunteer efforts with
incredible vision and energy. Having an office and hiring Shannon F.arlas herassistant will lake Deborah's cxfxrtise
to a new level— ifthat can even be imagined!

TIx Board o fDirectors has experienced a year o f change. Commissioner o f DHSS, Karen Perdue, retired in the
fall, leaving us with a legaty o fher wisdom andforesight. We warmly welcomedCommissioner of EED, Shirley
llollowa)’; Commissioner o fDHSS, Jay Live)'; and Barbara Donatelli, Executive \T of CIRI. Each o fthese talented
people brings a level o f expertise that will help move the Board in positive directions over the coming years,
and we appreciate tIxir commitment.

We haven't soiled tIx problem ofchild abuse and neglect in Alaska. In revising our strategic plan, the ACT board
agreed to emphasize a new goa'—lo eliminate child abuse and neglect in our homes, our community, and our
stale. Wearen't giving up on prevention. It will always be a recurring thane. But tIx word is out— we wilU not
tolerate child abuse or neglect. Wew ill think smart. We will act smart. Wew ill do everything in ourpower to assure
every Alaskan a Ixallby, happy childlxxxl. Itjust makesgood sense.

Sincerely,

Carolll. Brice, Chair

Alaska Children Trust Board o f Trustees

Csirol Il. Brice, (Chair) Fairbanks, Owner/Consultant Family Training Associates
William (Bill) Cheek, Anchorage, President/CEO Natchlq, Inc.
Barbara Donatelli, Executive Vice President, CIRI

Shari Paul (staff)' Thea Agnew (FACT)' yvonne Colonel Glenn Godfrey, Commissioner, Department of Public Safety
Chase Deputy Coﬁwmissioner EED: Carlol Brice Shirley Holloway, Commissioner, Department of Education & Early Development

Shir|e)‘ H0||oway. Jay Llvcy, Commissioner, Department of Health and Social Services

Judy Salo, former Alaska State Senator



In October 2001, tfleACTBoard redefined tbe mission andgoals o ftl)eACT.

Alaska Children's Trust Mission Statement

Alaskas children deserve togrow up in a safe and nurturing
environment.

The mission oftbe Alaska Children's Trust is to improve the
status ofchildren in Alaska by generatingfunds and committing
resources to eliminate child abuse and neglect.

Alaska Children's Trust Goals

INCREASE AND SUSTAIN ASTATEWIDE CAMPAIGN TO
ELIMINATE CHILD ABUSE AND NEGLECT

ACTIONS:
a. Develop atheme and strategic approach for a focused campaign.

b. Utilize partial grant funding to finance campaign.

c. Provide talking points to ACT and FACT.

INCREASE GRANT-GIVING ABILITY TO $500,000
BY FY 2005

ACTIONS:
a. Develop a Strategic Marketing Plan.

b. Present strategies to die ACT Board.

AWARD GRANTS BASED ON MEASURED VALUE AND
HIGHEST PROBABILITY OF SUCCESS

ACTIONS:
a. Evaluate past grant awards to determine most successful projects.

b. Establish a"granting strategy."

"Prevention ofchild abuse and neglect is not only
morally the right thing to do. but it is also good
business. Happy healthy kids will make happy

healthy employees. -
— BUI Check, Alaska Children's Trust Board Member

BUILDING T1IE
TRUST

ACT created fry
the legislature
without
supportive
funding.

19%

Initial legislative
appropriation of
$6 million.

19% CoNy
ACT board of .
directors
appointed by the
Governor.

197
Promotional
radio spots
featuring Tom
Bodett aired.

1997 1,
Friends of the 1,," /
Alaska Children's*"
Trust was formed
as a non-profit
(FACT). =

1997 k i4}e

FACT created a.,'
30 minute
documentary,
“Qur Children—
Our Trust.”
\"
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1997

FACT published

/i///e Bear’ Alaska
AR

Rcaaei- 1Q raise

funds for the ACT.

tel

First year grant
awards distributed
to 12 child abuse
and neglect"’

prevention. '
*VoIf

1998 "

Second year grant
awards distributed
to IS chiid" &suse and
neglect preve.ntion

proiects.

19%8

April » First Annual
Mush for Kids in
Fairbanks.'

(rio.
oo -

August - First
Annual Alaska
Children’s Trust Golf
Classic iii Anchorage,
underwritten by
Alyeska Pipeline
-.Sendee Company.
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WhyAlaska Needs a Children3 Trust

According to state reports to the Health & Human Services Department, Alaska still has the highest
per capita rate of child abuse and neglect. Reports of child abuse and neglect continue to grow
while all other crime statistics are coming down. The good news: According to statistics collected
for the past decade by Prevent Child Abuse America, the rate of growth in reports of child abuse
and neglect has slowed substantially.

The Alxska Children's Trust is dedicated to funding community-initialed projects to eliminate child
abuse and neglect. All fifty stales plus the District of Columbia have Children's Trust Funds. Alaska's
Children's Trust Fund is currently in it's fifth year of awarding grants to communities lo develop
new and innovative child abuse and neglect prevention projects.

Since FY 98, the board of the Alxska Children's Trust hxs awarded over 1.5 million dollars to 41
nonprofit community projects statewide. Six new projects were added in FY 2002. A descripdon
of fiscal year 2002 grantees can be found on page nine.

How the Alaska Children® Trust Works

I The Alxska Children's Trust is a savings account for the prevendon of child abuse and neglect.

| Thetreasurer of (heTrust Isthe Commissioner of Revenue. The Commissioner is the official custodian
of the fund and the investments. The ACT is established in die Office of the Governor.

I The Trust's funds grow through gifts, bequests, and contributions of cash or odier assets from
individuals, corporate entities, legislative appropriations, and federal funds.

I The interest income from the Trust is distributed through a grant application and review
process.

I A seven-member Board of Trustees administers the ACT. The Trustees are appointed by the
Governor. They include the Commissioner of Health and Social Services, die Commissioner of
Education & Early Development, die Governor or designee, and four public members.

I The Trustees set goals, award and monitor grants, and raise funds.

I The Trust partners widi a broad range of people (parents, private business, state agencies,
community groups, and concerned individuals) to help support Alaska families and prevent
child abuse and neglect.

I The Trust has one full-dme staff person in Juneau.

Alaska Mental Health TrustAuthority (AMHTA)
Partnership

Tliis year, the AMI ITA partnered with die ACT lo increase funds available for ACT grant awards. Both
Trusts recognized that tliis new private-public partnership could maximize our efforts to prevent
and eliminate child abuse and neglect. Widi the assistance of die FACT, 0" ' oal Is to enccjrage
further partnerships in die future to maximize prevendon efforts.

The 2001 beneficiaries of this joint-funding inidadve include:
Fairbanks Resource Agency, Supported Parendng Program

Frontier Community Services, Early Intervendon Child's Play
Norton Sound Health Corporadon, Padifinders Parendng Project
Safe and Fear-Free Environment, Inc., SAFE for Life Program
Alaska Legal Services Corporadon, Children at Risk Project

REACH, Inc., Family Support Project



