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D e a r R e p re sen ta tiv e  M u ld er:

I am  w ritin g  th is  le tte r  to  v o ice  o u r su p p o rt fo r  th e  A la sk a  T o u rism  In d u s try  A sso c ia tio n ’s 
re q u e s t to  th e  S ta re  o f  A la sk a  fo r em erg en cy  m ark e tin g  fu n d s  as o u tlin e d  in  th e  "C ris is  R eco v e ry  
P la n ” . W e b e liev e  th is  p lan  to  b e  in teg ra l to  a su ccessfu l re -em erg en ce  o f  th e  to u rism  in d u stry  in  
A laska .

F o llo w in g  th e  trag e d y  o f  S ep tem b er e lev en th , N o rth r im  B an k  b ecam e v e iy  co n c e rn e d  fo r  o u r 
cu s to m ers  w h o  m ig h t b e  a ffec ted  fin an c ia lly . O u r  a tten tio n s  q u ick ly  fo cu sed  o n  to u r is t  se rv ice  
b u sin esses , as  th e se  ap p eared  to  b e  th e  m o s t in ten se ly  v u ln erab le . N o rth r im  B a n k  in te rv iew ed  
o u r cu s to m ers  in  an  e f fo rt to  q u an tify  th e  im p en d in g  uaroage  to  th e  in d u stry . T h e  to u ris t serv ices  
in d u s try  o ften  re q u ire s  s ig n ific an t in v es tm en t in  h ig h  valued  a sse ts  em p lo y in g  a  la rg e  n u m b er o f  
A lask an s . T h e  su rv iv ab ility  o f  th e se  la rg e  in v es tm en ts  is  o fte n  d e p e n d e n t o n  a  c o n s is te n t to u r is t  
c o u n t  A n y  s ig n ific an t d is ru p tio n , ev en  tem p o ra ry , can  re q u ire  m an y  y e a rs  to  reco v er.

R u m o rs  an d  sp e c u la tio n s  ab o u n d  re g a rd in g  the p ro jec tio n s  fo r  th e  20 0 2  to u rism  seaso n . A s ea ch  
day  g o es  b y  and  sea so n  b o o k in g s  co n tin u e  to lag, th e  q u an tifiab le  p ro b lem  b e c o m e s  m o re  acu te . 
W c  are  d im ply  fac in g  a  p o o r  to u ris t sea so n  in  2 0 0 2 . T h e  fu ll ra m ific a tio n s  a re  still u n k n o w n , bu t 
b y  th e  t im e  w e  fu lly  q u a n tify  th e  effec ts , i t  w ill b e  m u ch  too  la te  to  do an y th in g  ab o u t it. T h e  
A T IA  h as  ta k e n  a  v ery  p o s itiv e  an d  p ro a c tiv e  ap p ro ach  to  th e  p ro b lem , a n d  n e e d  y o u r help .

I b e liev e  th a t w e  n eed  a  “co m m o n  th rea d ”  m ark e tin g  cam p a ig n  as p ro p o se d  by  an in d u s try  w id e  
g ro u p . T h e  A T IA  w ith  the  S ta te ’s  h e lp  c a n  p ro m o te  A lask a  as a  sa fe  an d  secu re  d o m estic  
d e s tin a tio n . I b e liev e  th a t th e  C ris is  R eco v e ry  P lan  is  th e  o n ly  p ro p o sa l re ad y  to  co n fro n t th is  
fo rm id ab le  task .

T h ere  arc fe w  in v es tm en ts  y o u  c a n  m ak e  to d ay  th a t w ill h av e  s u c h  a  s tro n g  an d  p o s itiv e  e ffec t on  
o u r fu tu re  ec o n o m y . P le a se  su p p o rt the fu n d in g  o f  th e  A T IA  “C ris is  R eco v e ry  P lan ” . It.'s good  
fo r  all A lask an s .



Subject: Urgent - Tourism Marketing

Importance: High

Diane Mayer Pearson 
4541 Savva Circle 
Juneau, AK 99801

January 22, 2002

Dear Representative Elton,
Alaska State Legislature:

I  am writing to urge your immediate support fo r a supplemental appropriation 
o f $12,5 million dollars to finance the Alaska Tourism Industry Crisis 
Recovery Plan.

Like many Alaska businesses, we are heavily impacted by tourism spending. We 
are a small-business which sells lodging and tours primarily to out o f state 
individuals. Most o f our revenue is then re-circulated throughout the state 
as payment fo r  commissions, tours, goods, and services necessary to operate 
our businesses. Though small, we have a good impact on the Alaska economy.

The September 11 te rro r is t attacks significantly a ffec ted  our sales. Many of 
our pending and confirmed reservations fo r lodging and tours were 
immediately cancelled - not just fo r  September, but fo r  winter and summer as 
well because of the uncertainty o f travel safety and disposable income.

Worse yet is the continuing lack fu ture bookings. In the past, Pearson’s 
Pond Luxury Inn and Adventure Spa, Alaska Suites Juneau Corporate and 
Vacation Rentals, and Pearson's Pond Travel Service pre-sold 80% of its room 
capacity and tours at least 5 months in advance in summer and 70% capacity 
at least 2 months in advance in winter. Right now, we have advance sales 
averaging 15% occupancy in off-season, and 25% in peak season. This is a 
significant drop in current and advance sales.

We will survive; however, th is will have a very serious e ffe c t  on our 
business and throughout Alaska due to the economic multiplier e ffe ct. This 
significant downturn in business also a ffe c ts  our ability to market. I t  is 
disappointing to see all the ads fo r  other competing destinations in the 
USA, while Alaska is losing more and more ground as a destination Alaska
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has spent tinv-: nnd money to build an in frastructure and support businesses 
to make touris n a significant part of Alaska's economy. Lest we lose our 
investment, we must shore it up now in this time o f crisis.

Travelers respond to frequent marketing. When times get tough, that is the 
BEST time to finance marketing plans. Please, please help the Alaska 
economy. I f  you don't do something to turn the tide quickly, the detriment 
to Alaska's economy will be exponential.

I t  is imperative that the legislature act now to protect Alaska's tourism 
industry. By supporting the emergency marketing plan our state can maintain 
a competitive presence in the national media and marketplace. This 
awareness could make a d iffe rence in recovering lost ground fo r the 2002 
bookings season.

By funding the recovery plan you will show your support fo r an industry 
that:

Is  A laska's second largest private sector employer
Provides nearly one and one-half billion dollars in annual spending within

Alaska
In jects $125 million into state and local treasuries

Thank you fo r  taking the time to understand how my business has been 
impacted and how the emergency cris is plan could make a d ifference fo r a 
numbe o f tourism businesses across the state, including my own.

Sincerely,

Diane Mayer Pearson 
Innkeeper and Travel Consultant
Pearson's Pond Luxury Suites and Adventure Spa, Alaska Suites Juneau, 
Pearson's Pond Travel Service, Juneau Alaska Adventure and Lodging Guide 
■4541 Sawa Circle. Juneau, Alaska, USA 59801 
907.789.3772; 888.658.6328; fax  907.789.6722 
mailto:book@pearsonspond.com; http://www.pearsonspond.com
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Tammy Bruce

Dawr. G e re ty  
G e n e r a t in g  D e s ic r .s  
P .O . Bo>: 222 
G ird w o c c , A la s k a  9555"

J a n u a r y  22 , 2002

D ear Jo h n  C ow dery a n c  Cor. B unce,

I  ar, w r i t i n g  t o  u rg e  y o u r  im m e d ia te  s u p p o r t  t o r  a s u p p le m e n ta l  
a p p r o p r i a t i o n  o f  $ 1 2 .5  m i l l i o n  c o l l a r s  t c  f i n a n c e  t h e  A la s k a  T o u r ism  
I n d u s t r y  C r i s i s  R e c o v e ry  P la n .

I t  i s  i m p e r a t i v e  t h a t  t h e  l e g i s l a t u r e  a c t  now t o  p r o t e c t  A l a s k a 's  
t o u r i s m  i n d u s t r y .  3y  s u p p o r t i n g  t h e  e m e rg e n c y  m a r k e t in g  p l a n  o u r  s t a t e  
c a n  m a i n t a i n  a c o m p e t i t i v e  p r e s e n c e  i n  t n e  n a t i o n a l  m e d ia  an d  
m a r k e t p l a c e .  T h is  a w a r e n e s s  c o u ld  make a d i f f e r e n c e  _r, r e c o v e r i n g  l o s t  
g ro u n d  f o r  t h e  2002 b o o k in g s  s e a s o n .

By fu n d in g  t h e  r e c o v e r y  p ia r .  you  w i l l  show  y c u r  s u p p o r t  f o r  ar. i n d u s t r y  
t h a t :
* I s  A l a s k a 's  s e c o n d  l a r g e s t  p r i v a t e  s e c t o r  e m p lo y e r
* P ro v id e s  n e a r l y  o n e  a n d  o n e - n a i f  b i l l i c r .  d o l l a r s  i r .  a n n u a l  s p e n d in g  
w i t h i n  A la s k a
’ I n j e c t s  $125  m i l l i o n  i n t o  s t a t e  and  l o c a l  t r e a s u r i e s

T hank  you f o r  t a k i n g  t h e  t im e  t o  u n d e r s t a t e  how my o u s i .n e s s  h a s  b e e n  
im p a c te d  a n d  how th e  e m e rg e n c y  c r i s i s  p l a n  c o u ld  ma.*:e a d i f f e r e n c e  f o r  a 
num oer o f  t o u r i s m  b u s i n e s s e s  a c r o s s  tn e  s t a t e ,  i n c l u d i n g  my own.

S i n c e r e l y ,

Dawn G e re ty
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Tammy Bruce

From:
Sent:
To:
Subject:

Rpkpr
Tuesday, January 22, 2002 4:26 PM
'Representative_Con_Bunde@ legis.state.ak.us'; 'Senator_John_Cowdery@ iegis.state.ar;.us 
Tourism Industry Crisis Recovery Plan Funding

Gentlemen;

I am you r cons tituen t from G irdwood . I have lived in A laska fo r nearly 25 yea rs and I am  w riting to urge your 
immed ia te suppo rt fo r a supp lem en ta l app rop ria tio n o f S12.5 m illion do lla rs to finance the A laska Tourism 
Industry Crisis Recove ry Plan.

In the quarte r o f a cen tu ry tha t I have lived in th is G rea t Land , I have been em p loyed in m any o f the sta te ’s 
key industries inc lud ing oil and tou rism . I am w riting to you as an A laskan conce rned fo r ou r s ta te 's econom ic 
we ll-be ing , as well as being a s ta ff m em be r at AT IA . I am keen ly aware o f tou rism 's im pac t on the sta te and I 
urge you to suppo rt the request fo r em e rgen cy fund ing .

The sta tew ide tou rism  industry is reques ting a supp lem en ta l app rop ria tion from  you to he lp m itiga te the effects 
o f wha t still looks to be a s ign ifican t dec line in le isu re v is ita tio n during the com ing year. The dam age of a 10% 
drop in vis ito rs trans la tes to a loss o f $101 .6 m illion in v is ito r spend ing and 1.564 jobs . A 
20% drop in v is ito rs equa ls a loss $203 .3 . m illion in econom ic im pac t and 3 ,127 jobs . W e are hearing that 
som e tou rism -o rien ted bus inesses are see ing a dec line o f 30 to 40% in book ings fo r th is com ing season.

It is im pera tive tha t the leg is la tu re act now to p ro te c t A la s ka ’s tou rism  indus try . By suppo rtin g the em ergency 
m arke ting plan ou r sta te can m ain ta in a com pe titive p resence in the na tiona l m ed ia and m arke tp lace . This 
awareness could make a d iffe rence in recove ring lost g round fo r the 2002 book ings season . P lease vote YES 
now before our w indow o f oppo rtun ity c loses!

By fund ing the recove ry plan you w ill sh ow  you r suppo rt fo r an indus try that:
• Is A laska 's second la rges t p riva te sec to r em p loye r
» Provides nearly one and one -h a lf b illion do lla rs in annua l spend ing w ith in A laska
• Injects $125 m illion into sta te and local treasu rie s

Thank you fo r tak ing the tim e to unde rs tand how the em e rgen cy cris is p lan cou ld m ake a d iffe rence fo r a
num ber o f tou rism  bus inesses across the sta te . I s in ce re ly hope you w ill vo te in suppo rt o f th is ve ry im portan t
fund ing request.

S incere ly ,

Celia Baker
In te rna tiona l T rade M anager 
A laska T rave l Industry A ssoc ia tion 
907 -646-3308 phone 
907 -561-5727 fax 
2600 Cordova St, Suite 201 
Ancho rage , AK 99503 
www .a laska tia .o rg 
www .trave la laska .com
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Tammy Bruce

From : AuroraLimousines@aol.com
Sent: Tuesday, January 22, 2002 10:11 PM
To: Senator_Ben_Stevens@legis.state.ak.us; Senator_LorenLeman@ iegis.state.ak.us:

Senator_Randy_Phillips@ legis.state.ak.us; Senator_Betty_Davis@ legis.state.ak.us; 
Senator_Rick_Halford@ legis.state.ak.us; Senator_Johnny_Ellis@ legis.state.ak.us; 
Senator_Jerry_Ward@legis.state.ak.us 

Sub ject: Emergency Approp ria te is of funds for Tourism Industry

D ear S e n a to r :
The A la s k a  T r a v e l  I n d u s t r y  A s s o c . ,  (A. T. I .  A. i ,  h a s  r e q u e s t e d  ar. 

e m e rg e n c y  fu n d s  a l l o c a t i o n ,  f o r  p l a c i n g  A la s k a ,  a s  a t r a v e l  d e s t i n a t i o n  o f  
c h o i c e .  W ith  t h e  r e c e n t  WTC, 9 1 1 , we i n  A la s k a  a r e  a t  a  g r e a t  d e s p a i r  o f  
l o s i n g  t o u r i s t  f o r  t h e  2002 a n d  2003  s e a s o n .  I f  we do  n o t  m ake a p o s i t i v e  
a s s e r t i o n  i n  A d v e r t i s i n g  Im m e d ia te ly  ! ! •
A la s k a  w ould  l o s e  M i l l i o n s  o f  d o l l a r s  i n  l o s t  r e v e n u e s .  N ot o n l y  i n  t h e  M ajo r 
t r a v e l  i n d u s t r y  p l a y e r s ,  b u t  a s  w e l l ,  y o u r  " e l lo w  A la s k a n s ,  whom v o t e d  f o r  
y o u , an d  s t i l l  s u p p o r t  y o u , a s  o u r  r e p r e s e n t a t i v e .  The 1 2 .2  m i l l i o n  
a l l o c a t i o n  seem s l i k e  a s u b s t a n t i a l  am ount o f  m oney t o  r e l e a s e  t o  t h e  
a d v e r t i s i n g  m e d ia , b u t  lo o k  a t  t h e  f l i p  s i d e .
L o se  o f  j o b s  f o r  t h e  s e a s o n ,  f o r  c o l l e g e  s t u d e n t s ,  g o in g  t o  UAA o r  .A lask a  
P a c i f i c  U n i v e r s i t y .  L o se  o f  } o b s  f o r  t h e  s m a l l  b u s i n e s s e s ,  t a x i  c a b s ,  
l im o u s r n e s ,  s h u t t l e s ,  an d  s m a l l  t o u r  & g u id e  o p e r a t o r s .  We c a n n o t  a f f o r d  t o  
p a s s  up  th e  o p p o r t u n i t y  t o  a c t  NOW!! W ith o u t  t h i s  s u b s t a n t i a l  t o u r i s m  t r a d e  
f o r  A la s k a ,  you w i l l  f i n d  y o u r s e l f  i n  a l a r g e r  b u d g e t  r e f o r m ,  t o  a l l o c a t e  
MILLIONS m ore t o  P u b l i c  a s s i s t a n c e  f o r  Food S ta m p s , m e d ic a l ,  u n e m p lo y m e n t, 
r e c e s s i o n ,  e n jo y m e n t o f  i n d i v i d u a l  a c c o m p l is h m e n ts ,  d e p r e s s i o n ,  i n c r e a s e d  
t h e f t  i s  a s t r o n g  p o s s i b i l i t y .  L ook a t  t h e  BIG P i c t u r e .  N ot j u s t  1 2 .2  
m i l l i o n ,  t h e  A. T. I .  A. i s  a s k i n g  f o r ,  b u t  t h e  m i l l i o n s  i n  a c c e s s  i n  l o s t  
in co m e  f o r  A la s k a  and  A la s k a n s .  Many p e o p le  h a v e  r e t u r n e d  t o  A la s k a ,  t im e  
an d  t im e  a g a in .
M ost f o l k s  a r e  r e a d y  t o  v a c a t i o n ! ! !  Y et t h e y  a r e  L e a ry  o f  t h e  p r e - r e s e r v  
a t i o n ,  i n  l i e u  o f  s o m e th in g  e l s e  o c c u r r i n g .  M ost a r e  s c h e d u l i n g ,  30 d a y s  i n  
A d v an ce  t o  t r a v e l .  Vie NEED t o  ADVERTISE ALASKA a s  t h e  p r e m ie r  c h o i c e  o f  
t h e r e  d e s t i n a t i o n  f o r  t h i s  sum m er a n d  2 0 0 3 . The t im e  t o  ACT i s  NOW. I f  we 
d o n ' t  g e t  a p p r o p r i a t i o n  o f  f u n d s ,  a n d  g e t  i n  t h e  m a rk e t  b y  th e  2 nd  w eek i n  
F e b r u a r y ,  we c o u ld  b e  o u t  t h e  t o u r i s m  b u s i n e s s  t o t a l l y  f o r  2002  an d  2 0 0 3 . I  
a s k  o f  you !! an d  my f e l l o w  A la s k a n  S e n a t o r s  and  l e g i s l a t o r s .  S t r i k e  now, 
w h i le  t h e  i r o n  i s  h o t ,  o r  f o r e v e r  h an g  y o u r  h e a d s .  S i n c e r e l y  H ow ard 
S h a n k s  O w ner/ l i f e t i m e  A la s k a n ,  A u ro ra  L im o u s in e s  £
T o u rs  A n c h o rag e
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Stephimt Thill.vri

 O r i g i n a l  M e ssa g e ---------
From: S te p h a n ie  T h i l l  [m a i l t o : s t h i I l G i n t l i n n a n c h o r a g e . c o m ] 
S e n t :  W ed n esd ay , J a n u a r y  2 3 , 2002 1 0 :5 2  AM 
T o : s e n a t o r _ r a n d y _ p n i l l i p s G l e g i s . s t a t e . a k . u s  
S u b je c t :  S u p p o r t i n g  T o u r is m  S u p p o r t s  A l a s k a 's  Economy

D ear S e n a to r  P h i l l i p s ,

I  u rg e  you t o  s u p p o r t  t h e  e m e rg e n c y  f u n d in g  f o r  m a r k e t in g  t o u r i s m .  My g e t  
i s  ir . j e o p a r d y .  The com pany  I  w ork  f o r  i s  e x p e r i e n c i n g  a s e r i o u s  l a c  rr. 
c o o k in g s ,  a n d  we d e s p e r a t e l y  n e e d  h e lp  t o  g e t  o u r  p h o n e s  r i n g i n g .

1 . T r a v e l  i s  d e p r e s s e d  a s  a r e s u l t  c f  t h e  S e p te m b e r  11 c r i s e s .
2 . We a r e  f a c i n g  s e r i o u s  c o m p e t i t i o n  fro m  o t h e r  d e s t i n a t i o n s  t h a t

h a v e  m i l l i o n s  i n  a d d i t i o n a l  fu n d s  t o  s p e n d .
3 . C r u i s e s h i p  h a v e  i n c r e a s e  t h e i r  d e p a r t u r e s  t o  A la s k a  a n d  t h e y  a r e  

a g g r e s s i v e l y  d i s c o u n t i n g  t h e i r  t r i p s ,  t a k i n g  p e o p le  aw ay fro m  o u r s .
The im p a c t o f  s h a r p l y  d e c r e a s e d  t o u r i s m  s p e n d in g  w i l l  b e  f e l t  t h r o u g h o u t  
A l a s k a 's  econom y. S h o p p in g  c e n t e r s ,  r e s t a u r a n t s ,  h o t e l s ,  g a s  s t a t i o n s ,  
t r a n s p o r t a t i o n  p r o v i d e r s ,  a w id e  v a r i e t y  o f  s m a l l  t o  v e r y  s m a l l  b u s i n e s s e s ,  
b a n k s ,  fo o d  s t o r e s ,  t o  name j u s t  a few , w i l l  a l l  f e e l  t h e  r e s u l t s .

P l e a s e ,  we u r g e  you t c  s u p p o r t  o u r  c a u s e .

T han k  You,

S te p h a n ie  T h i l l ,  D i r e c t o r  o f  S a l e s ,  W e s tC o a s t I n t e r n a t i o n a l  In n
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B es t W estern  
G o lden  L io n  Hotel

.January 2 3 ,2 0 0 2

B est W e s ie m  G olden  L io n  
1000 E ast 3 6 th A v en u e  
A n c h o rag e , A la sk a  99508

D e a r R e p re sen ta tiv e ,

I am  p e rs o n a lly  w ritin g  y ou  on b e h a lf  o f  the  en tire  s ta f f  o f  the B est W e s te rn  G o lden  L ion  
H o te l. In  o rd e r  to  su rv iv e  th ese  very  tu rb u len t lim es that face d ie  T ra v e l Industry ', it is 
im p e ra tiv e  tha t w e  h av e  th e  law m ak e rs  im m ed ia te  su p p o rt for th e  su p p lem en ta l 
ap p ro p ria tio n  o f  S 12 .5  m illio n  do llars to  finance the  A lask a  T o u n s m  In d u s try  C ris is  
R eco v e ry  P lan .

W e feel th e  n eed  to keep  o u r em p lo y ees  in fo rm ed  in reg ard s  to th e  d e v a s ta tin g  effec ts  o f  
th e  even t o f  9 - 1 1 and the econom ic, dow n  turn lhai is im p ac tin g  th e  T ra v e l Industry , T o 
be v ery  h o n e s t m an y  o f  th e ir jo b s  m ig h t have  to be  e lim in a ted  i f  w e  d o  no t see som e 
im m ed ia te  re c o v e ry  to  the  T rav el Industry . T h e  n eg a tiv e  effec t to  th e  in d u s try  is real. I f  a 
R eco v e ry  P la n  is no t p u t in to  p lace  now  the second  la rg est p riv a te  e m p lo y e r  in A lask a  
cou ld  v e ry  w ell b e  b ro u g h t to  o u r knees w ith  m any  b u sin ess  forced  cu t o f  b u s in ess .

T h e  T rav e l and  T o u rism  Industry’ is a m a jo r en g in e  that runs A lask a . I f  th is in d u stry  
fa lte rs it w ill h a v e  a trem en d o u s  n eg a tiv e  im p act on  the en tire  A lask an  eco n o m y .

O u r law m ak e rs  h av e  an o p p o rtu n ity  by  fu n d in g  the  C risis  R ecovery ' P lan  to en su re  a 
c o m p e titiv e  p re se n c e  in th e  n a tio n a l m ark e t p lace .

T han k  y o u  for tak in g  the tim e to be tte r u n d e rs ta n d  h o w  th is  industry ' has b een  affected .

R r? t PpajirH c

T erry  L a th am
G enera l M a n a g e r
B est W este rn  G o ld en  L ion

1000 East 36lh Avanue 
Ancootago, Alaska 90500 

(907) 561-lfi??



U N I V E R S 1 T Y  OF
ALASKA

MUSEUM
«Title» «First_N am e» «Last_Name»
Alaska State Capitol 
Room «Room »
Juneau A K  99801-1182 
(9 0 7 )«Phone»
Fax: (907) «Fax»

14 January 2002

D ear «Title» «Last_Name»,

I urge your support for the $12.5 million to finance the Alaska Tourism Industry Crisis Recovery 
Plan. The U niversity o f Alaska M useum is one o f many aaractions that will be hurt by a large 
drop in visitor number!:. We have already felt the impact o f  low er num bers in the fall and over the 
holiday season. I f  the num bers were to drop dramatically this sum m er there would be a ripple 
effect throughout our organization. The University o f Alaska M useum  relies heavily on tourism 
revenue. Approxim ately one third o f our budget is derived from tourism  dollars. This m oney is 
spent on educational program s, exhibitions, research and a variety' o f  other things integral to our 
m ission. A loss in visitation to our Museum means that people will loose their jobs, program s will 
loose there funding anc: financial support for research will be decreased

Through the em ergency m arketing plan our state enn maintain a foothold in the national media 
and marketplace. This plan will make a difference in recovering lost ground for the 2002 sum m er 
season.

Thank you for taking the time to understand how the University o f  Alaska M useum has been and 
w ill be impacted, and how the emergency crisis plan could m ake a difference for a num ber o f 
tourism  businesses across the state; including the University o f  A laska M useum .

Sincerely,

A ldona Jonaitis
D irector, University o f  Alaska M useum



Tammy Bruce

H e l l c ,  Mr. M u ld e r ,
On b e h a l f  o f  t h e  1315 b u s i n e s s  n e m o e rs  c f  t h e  A n c h o rag e  C o n v e n t io n  ar.c 
V i s i t o r s  B u re a u , I  ait a s k i n g  f o r  y o u r  s u p p o r t  c f  a d d i t i o n a l  t o u r i s m
m a r k e t in g  fu n d s  t o  b e  a p p r o p r i a t e d  a s  q u i c k l y  a s  p o s s i b l e .  T h ro u g h  tn e
c r i s i s  r e l i e f  p l a n  p r o p o s e d  by  ATI.-., we car. t u r n  t h e  summer t o u r i s m  s e a s o n
a ro u n d  a n d  s a v e  jo b s  i n  t h e  A n c h o ra g e  a r e a .
The p ro p o s e d  p l a n  o u t l i n e s  an  e s t i m a t e d  526 r e t u r n  or. i n v e s t m e n t  f o r  SI 
c o n t r i b u t e d  t o  p ro m o t in g  A la s k a  a s  a d e s t i n a t i o n .  B u t t im e  i s  r u n r . in  
a n d  t o  m ax im iz e  t h e  ROI, we n e e d  t c  i n v e s t  now. P le a s e  s u p p o r t  t h e  r e  _ 
f o r  a d d i t i o n a l  m a r k e t in g  fu n d s  t h a t  w i l l  i n  t u r n  s a v e  m any A la s k a n  -c o s . 
T hank  you ,

B ru ce  B u s ta m a n te  
P re s id e n t /C E O
A*ncnorge C o n v e n t io n  a n d  V i s i t o r s  B u re a u
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In a  re c e n t ed ito ria l p u b lish e d  in th e  A nchorage  D aily News it w as s ta te d  th a t  
th e  to u r ism  in d u s try  w as  a sk in g  for 12 m illion d o lla rs  a n d  it w as in tim a te d  
th a t  to u r is m  p u ts  n o th in g  b a c k  in to  th e  s ta te  coffers.

It w ould  a p p e a r  th a t  som e to u r ism  n ay  sa y e rs  j u s t  d o n ’t  get it! B ased  on th a t  
p rem ise , one m u s t  su p p o se  th a t  th e  s ta te  sh o u ld  s u p p o r t  n o th in g  s in ce  
v irtu a lly  n o  one  p ay s  a  s ta te  tax . In  th a t  ed ito ria l, th e  w rite r  so u n d e d  m u ch  th e  
“Q u een  of H e a r ts ” w ho sim p ly  w en t a ro u n d  sh o u tin g  “off w ith  th e ir  h e a d s ”! The 
c o s t is h ig h  w h en  people  lose  jo b s , re g a rd le ss  of w h a t in d u s try  we w o rk  in. I 
have lived in  A laska  for 2C y e a rs  a n d  have s p e n t m o s t of th a t  tim e w o rk in g  in 
th e  in d u s try  h e  w as so c ritica l of. M any w ork  in  sm all b u s in e s s e s  th a t  a re  ab le  
to s ta y  o p en  y e a r  ro u n d  b e c a u se  of to u rism . W ould  y o u  r a th e r  pay  m e 
u n e m p lo y m en t?  U n em p lo y m en t w ould  a m o u n t to m o re  th a n  the  in d u s try  is 
a sk in g  for.

T o u rism  s u p p o r ts  LOCAL econom ies! T o u rism  s u p p o r ts  local govt, th ro u g h  
local s a le s  ta x e s , fuel tax e s , b ed  ta x e s  a n d , even c ru ise  sh ip  h ead  tax es . T axes 
keep  o u r  local g o v e rn m en ts  w o rk in g  a n d  ... em ployed! M ost of u s  m ak e  every 
effort to  em ploy locally a n d  m o stly  su cceed  in  d o in g  so. T he w rite r en joyed  a  
m eal in a  r e s ta u r a n t  th a t  w as em p ty  in  th e  off se a so n . My b e s t g u e s s  is th a t  
the  r e s ta u r a n t  th a t  h e  en joyed  going to w as p ro b ab ly  o p en  in  th e  off se a so n  
b e ca u se  of th e  su m m e r  v is ito rs . G et a  grip!! A la sk a  n e e d s  th e  V isito r In d u s try  
w h e th e r  y o u  know it o r not!

I w ould u rg e  y o u  to th in k  of th e  d ev es ta tin g  effect u n em p lo y m e n t w o u ld  h av e  
on th e  econom y of th e  s ta te . 12 m illion is a  sm all p rice  to  p ay  to save a n  
in d u s try , jo b s  s ta te  w ide, a n d  local econom ies of c o m m u n id e s  all over A laska.

S incerely ,

Bea F ind lay  
J u n e a u ,  A laska



LETTER TO LEGISLATOR

T ia F roeh le
3933 Sycam ore Loop
Ancho rage , AK 99504

Janua ry 23, 2002

D ea r R ep resen ta tive Harry C raw ford :

I am w ritin g to u rge you r imm ed ia te suppo rt fo r a supp lem en ta l app rop ria tion o f $12.5 
m illion do lla rs to finance the A laska Tourism  Industry C ris is R ecove ry Plan.

I w o rk in the Sa les and M arke ting Departm en t a t the A lyeska P rince Hote l and Resort in 
G irdw ood , A laska . I have worked in the trave l and tou rism  indus try fo r the past 15 years 
and have seen the positive im pact tha t tou rism  has on the A laska econom y. This 
upcom ing sum m e r is the tim e we need add itiona l suppo rt from  you. People wan t to 
trave l aga in and are looking fo r a destina tion in the United S ta tes. W ith you r suppo rt we 
cou ld have a banne r summ er season or w ithou t it, we w ill all s trugg le .

S ep tem be r 11 has had a la rge im pact on us as a com pany and a persona l e ffec t on 
m yse lf. Due to o u r business being down by 25% righ t now , we have had to down size 
ou r s ta ffing and no sa la ry increases were approved . T im es are tough .

It is im pe ra tive tha t the leg is la tu re act now to pro tec t A laska 's tou rism  industry . By 
suppo rting the em e rgency m arke ting plan our sta te can m ain ta in a com pe titive presence 
in the na tiona l m ed ia and m arke tp lace . Th is awareness cou ld make a d iffe rence in 
recove ring lost g round fo r the 2002 bookings season .

By fund ing the recove ry plan you w ill show you r suppo rt fo r an indus try that:
• Is A laska 's second la rgest priva te sec to r em p loye r
• P rov ides nearly one and one -ha lf billion do lla rs in annua l spend ing w ith in A laska
• In jects $125 m illion in to sta te and local treasu rie s

T hank you fo r tak ing the tim e to understand how m y bus iness has been im pacted and 
how the em e rgency cris is p lan could make a d iffe rence fo r a num be r o f tourism 
bus inesses across the state , inc lud ing my own.

S ince re ly ,

T ia Froeh le 
S en io r Sa les M anage r 
(907) 337 -9055
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SENT 0V : WHITE PASS & YUKON ROUTE; 907 963 2017; JAN-23-02 A: 452l.!;

January 23, 2002

D ear R ep re sen ta tiv e  A lb ert K o o k esh ;

I am  w ritin g  on  b e h a lf  o f  W hite  P ass &. Y ukon R ou te  ra ilro ad  to  su p p o rt th e  A lask a  
T o u rism  In d u stry  A sso c ia tio n ’s re q u es t for su p p lem en ta l fu n d in g  in th e  a m o u n t o f  S 12.5 
m illio n  d o lla rs  to  su p p o rt to u ris t d es tin a tio n  m ark e tin g  for A laska.

A s  you  are u n d o u b ted ly  aw are , the industry ' has su ffe red  an  im m ed ia te  and  lo n g -la s tin g  
im p ac t from  the W o rld  T rad e  C en te r inciden t. T he C ity  o f  S k ag w ay  is u n iq u e ly  
d ep en d an t on the to u ris t industry- and the  econom ic s tab ility  o f  the  c o m m u n ity  and  our 
C o m p a n y ’s 173 em p lo y ees , is th rea ten ed  by the  p ro b ab ility  o f  a sev e re  d o w n tu rn  in 
to u rism  th is  co m in g  su m m er.

A lso , 1 feel the G o v e rn o r 's  p ro p o sa l to  levy  pun itive , in d u stry  sp ec if ic  tax es  on the c ru ise  
sh ip  in d u stry  is  th e  w ru n g  tax  p o licy  im p lem en ted  at the  w ro n g  tim e. W h y  w o u ld  one 

V  “ g o  a fte r"  the o n ly  rem a in in g  g ro w th  industry ' in S o u th eas t A lask a?  A b ro ad  based .
eq u itab le  in co m e tax a ffec tin g  ev e ry o n e , in c lu d in g  th o se  w h o  co m e fro m  o u t-o f-s ta te , 
w o u ld  he a b e tte r and  fa ire r tax  p o licy .

W c w ould  ap p rec ia te  y o u r su p p o rt on  both  o f  these ab o v e -m en tio n ed  m atte rs .

Sincerely,

Frederick C. McCorriston 
P re s id e n t



Christy Clear
6711 Weimer Drive. #4
Anchorage, AK 99502

January 22, 2002

Subject: Letter to Legislator Concerning Tourism Appropriation 

Dear Representative Halcro:

I am writing to urge your immediate support for a supplemental appropriation of S12.5 
million dollars to finance the Alaska Tourism Industry Crisis Recovery Plan.

I am employed as a Program Manager by Logistics, LLC a Conference Servicing and 
Destination Management Company in Anchorage, AK. This is my second year working 
in the travel industry and this is the best job I have ever had. My job involves working 
directly with people visiting the state of Alaska, many of them for the first time. The 
people I work with are here to either attend a conference or because their company is 
sponsoring a trip to Alaska as an award for their hard work. I have the pleasure of 
working with them throughout their trip to our beautiful state.

At this time, bookings throughout Alaska are down nearly 40°o  for the summer season. 
Most of the companies that we promote are small business owners working hard to 
make ends meet and without the support of this supplemental appropriation to help 
promote our state, they may not make it tnrough another season. Logistics has been 
personally affected by the change in the economy by the decline in the incentive market 
for the 2 0 0 2  summer season. This affects us as well as the vendors we support by 
booking their tours, lodging and venues.

It is imperative that the legislature act now to protect Alaska's tourism industry. By 
supporting the emergency marketing plan our state can maintain a competitive presence 
in the national media and marketplace. This awareness could make a difference in 
recovering lost ground for the 2002 bookings season.

By funding the recovery plan you will show youi support for an industry that:
• is Alaska's second largest private sector employer
• Provides nearly one and one-half billion dollars in annual spending within Alaska
• Injects S125 million into state and local treasuries

Thank you for taking the time to understand how my business has been impacted and 
how the emergency crisis plan could make a difference for a number of tourism 
businesses across the state, including my own.

Sincerely,

Christy Cleer



ALASKA TOURISM INDUSTRY 
EXAMPLES OF LAYOFFS 

( 2 - 6 - 0 2 )

REGION

Southcentral

Southcentral

Southcentral

Southcentral

Southcentral

Southcentral

Southcentral

COMPANY/CONTACT POSITION SALARY RANGE

Hotel

Small Regional Airline

1-Housekeeper 
1-Fnont Desk

2  P i l o t s

$8-9/hour 
$9-10/hour

$55/hour $66,000/year

Wilderness Lodge 1 G u .J a $2,000/mo $24,OOC/year

Package Tour Company • 
Cruises

Visitor Information

Wildnerness Lodge 

Molorhome Rentals

1 Manager/Mechanic $80,000/year

4 employees 
Closed the company!

1-Ranch Mgr 
1-Ranch Foreman

I-Reservations

Range from $35-60,000/year

$3,400/mon!h
$2,800/month

$13.73/hour



Southcentral Hotel/Motel

Southcentral Travel Agent

Inside Passage Salon and Spa

Inside Passage Hotel

Inside Passage Railroad

Inside Passage Tour Company

Inside Passage Alaska Adventure Travel Company

Inside Passage Alaska Cultural Tour Company

Inside Passage Day Cruises

Cut staff by 
24 employees

1 Agent

$240,000/yearly salaries

$25,000/yr

1 Designer/Massage 
Therapist

$63,000/year

1-Van Driver/Bellman $9/hour
1-Laundry Attendent $8/hour
1-Head Housekeeper $12/hour

1-Payroll Clerk $14/hour

1-Guide/Naturallst $8.50-15/hour

1-Mechanic
1-Reservations
2-Tour Managers
1-Guide/Asst Mng

$40-45,000/year 
$30-36,000/year 
$45-50,000/year 
$32-36,000/year

10-Sales Clerks, 
Tour Guides, Van 
Drivers 
1-Sales Mgr

$8-15/hour

$30,000/year
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Inside Passage Taxi/Tours

Interior Hotel

Interior Wilderness Lodge
Southcentral and Guided Hikes

Interior Hotels
Southcentral

Interior Hotel/Lodging

Far North Holel/Motol

3 Driver/Guides $17.5-20/hr $36-41,000/year

10-Housekeepers

1-Lodge Manager 
1-Sales Mgr 
1-Offlce Asst
1-Reservations

2-Managers 
20-Staff

8 employees

$8/hour

$3,100/month 
$3,250/month 
$10/hour 
$ 10/hour

$15-20/ hour 
$0-10 hour

$16-20,800/year

Closed for 5 weeks as a cost saving measure

3
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T he ana lysis  also  in d ica tes  th a t  the  $#11 m illio n  in  v a c a tio n /p le a s u re - re la te d  h a s  
a  fu ll im p a c t o f ap p ro x im a te ly  $2.2 billion, in c lu d in g  d irec t, in d ire c t  a n d  in d u ced  
sp en d in g .

D irect a n d  in d irec t sp e n d in g  occurs in  n e a rly  ev e ry  sec to r o f  the A lask a  
econom y. A s in d ica ted  in  th is  s tu d y  a n d  the AVSP, v is ito r sp e n d in g  occurs m  
the tran sp o rta tio n , re ta il a n d  serv ice  sectors. S p en d in g  b y  b u s in esses  se rv in g  
v isito rs (a irlines, ho tels, re s ta u ra n ts , g ift sh o p s , etc.) occu rs in  th e  co n stru c tio n  
in d u s try , seg m en ts  o f  th e  m a n u fa c tu r in g  sec to r, w ith  w h o lesa le rs , w ith  financia l 
in s titu tio n s , p ro fessio n al a n d  b u s in ess  serv ices, as w e ll as th e  sec to rs  th a t  a re  
affected  b y  d irec t v is ito r sp en d in g . Local a n d  s ta te  tax re v e n u e s  g e n e ra ted  by 
v is ito r a n d  v is ito r-re la ted  b u s in e ss  sp e n d in g  also  c rea tes e m p lo y m e n t a n d  
sp e n d in g  o p p o rtu n itie s  in  th e  g o v e rn m e n t sector.

Secondary Em ploym ent and Earnings Im pacts

T o ca lcu la te  em p lo y m en t a n d  ea rn in g s  m u ltip lie rs , BEA p ro v id e s  "d irec t-e ffec t 
m u ltip lie rs"  fo r v isito r-affected  secto rs o f th e  A laska eco n o m y . T ab le  3.2 
p ro v id es  th ese  m u ltip lie rs  a n d  p re sen ts  to tal d irec t a n d  in d ire c t  em p lo y m e n t 
a n d  ea rn in g s  in  A lask a 's  v isito r in d u s try , b ased  on  th ese  m u ltip lie rs . T he 
ana lysis  Ind ica tes th a t, in  a d d it io n  to  the 20,300 d ire c t jobs in  A la sk a 's  v isito r 
in d u s try , a n o th e r  10,400*jobs a re  g en e ra ted  In th e  s ta te 's  s u p p o r t  sec tor. F u rth er,*  
In  ad d itio n  to  the $390 m illion in  w ag e  an d  sa la ry  p ay ro ll a n d  p ro p r ie to r 's  

'T nrnm p /p am m g s^  the v is ito r  in d u s try  g en era tes  an o th e r $250 m illio n  In p a y ro ll"  
in  the s u p p o r t  sector. A s w ith  in d irec t sp an  d in  g7~this ad d itio n a l e m p lo y m e n t^  
a n d  ea rn in g s  are  c rea ted  in  n ea rly  ev e ry  sec to r of th e  s ta te 's  eco n o m y .

Tabic 3JZ
Total Visitor Industry Employment In Alaska 

including Secondary Employment, 1997

Direct T am ings Dircct-EPoct MuWi4iftm Em ploym ent Earnlnys
Em ploym ent (millions) Em ploym ent E arnings (millions)

Total Transportation 4.971 3163.1 2.0317 t 0459 202 «
10,100

Total Retail 3.280 fit.5 1.3591 1 4207 4.4b7 73.0

Service Sector

Logging 6.909 95.0 1.3264 1.5705 7.016 1S0.B

EootVDnnk 4.120 63.0 i . a i t 1,4976 0.402 94 3
All Other Service 1,974 26.0 1.4072 1.S006 2,77/1 40.3

Total 20.311 $300.4 30,082 $641J

'Sourx* Or»Ct vi*ner InOustry e n v V y m e r taamtnga wu McOmw< Orouu osnrolet. Orrct-eifarJ ftv/HJptJeni am tanari from 9m OLA 
puMeoVon Hagtonal Mulfmn: A Urwr Handbook Or tna Hrg>onal Mooeiryg S/wivm (fUMSif). May IBP?

Economic Intact! of Alaska's Visitor Industry • May 193!) McOovrrrlt Group, Inc. f'aga • 3?
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In  g u m m aiy , A laska 's  v isito r indust~y  d irec tly  an d  in d irec tly  accoun ts for $2.6 
'b il l io n  in  sp en d in g  ac tiv ity^  ap p ro x im a te ly  30,700 joh«; and  <&M m illion In 
p e rso n a l incom e. T he re la tiv e  im p o rtan ce  of th e  v is ito r  in d u s try  in the A laska 
eco n o m y  is d iscu ssed  m  th e  C h a p te r  4.

Economic Impacts of Alaska's Visitor Industry - May 1WW McDowell Group, Inc Pnyrt • 3d



Regional Summaries

Tables 2.5 th rough  2.8 sum m arize the em ploym ent an d  earnings im pacts of the 
v isitor industry  on tiic Southcentral, S o u th eas t Southw est and 
In te rio r/N o rth ern  regions of Alaska for 1998. E m ploym ent and  earnings data 
for the v isitor industry  are presented by  industria l sector, w ith  regional totals 
only for die pleasure v isiter com ponent o f the industry .

Table Z £  ^  ----

C Southeos^eglon 
Visifor Industry ErniSttryiimirTand Earning*, By Sector, 1998

Total Wage 
It Salary 

Employment

Total
Employment

Including
Proprietor's

Total W age & 
Salary Royroll 

(million*)

Total Earnings 
Including 

Proprietor's Income 
(m illions)

Transportation
LoceJ & Iniemrban Passenger Transit 186 248 S2.8 $3.7

Water Transportation 329 393 0.9 11.7

Air Transportation 496 525 17.B 21.5

Transportation Services 93 124 2.2 2.8

Retail

General Merchandise Stores 49 50 0.9 1.0

Food Stores 74 79 1.6 1.9

Apparel 4  Accessory Stores 32 40 0.4 0.6
Ealing 4  Drinking Places 504 543 6.4 8.3

Miscellaneous Retail 416 948 7.8 12.5

Services
Hotels & Other Lodging Places 037 1,105 14.7 17.8

Auto Rentals 17 18 0.3 0.4

Amusement & Recroation Services 188 334 2.6 4.1

Visitor Industry Totals 3,219 4,407 $67.4 $66.1
Pleasure Visitor-Related Total 3,035 4.154 63.5 81.1

Economic Impacts o f Alaska's Vhitor Industry • May 1999 McDowell Group, Inc. Pago • J f



Tab!* 2 .6

(Southcentraf Region 
Visitor Industry Em̂ ToymenHJnd Earnings, By Sector, 1998

Total Wage 
4  Salary 

Em ploym ent

Total
Em ploym ent

Including
P rop rie to r 's

Total W age & 
Salary  Payroll 

(mllllcma)

Total E arn ings 
Including 

P ro p rie to r 's  Incom e 
(m illions)

T ransporta tion
LocaJ 4  Interurbar P a ssen g e r Transit 2S6 341 $3:e $5.1

W ater Transportation 143 170 4i3 5.1

Air Transportation 1,800 1,698 5715 69.4

Transportation Services 118 156 2:8 3.0

Retail

General Merchandise Stores 384 394 6.3 7.6

Food Stores 170 163 3I7 4 3

Apparel & Accessory Stones 159 200 212 2.9

Eating 4  Drinking Places 2,292 2,471 29:1 37.8

Miscellaneous Retail 354 807 «:7 10.6

S erv ices
Hotels 4 Other Lodging P laces 2.260 2,682 3915 46.0

Auto Rentals 237 261 4.7 5.1

Amusement 4  Recreation Services 634 1,124 8.7 13.B

Vlaltor Industry  T otals 8,607 10,746 8 i e a 7 $213.2
Pleasure Visitor-Related Total 6,253 7,837 123.3 154.9
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(^Interlor/Northem^egion 
Visitor IndustryTrnpiOymenr ancrtarnings, 8y Sector, 1998

Table 2.7 _____________

Total W age 
4  Salary  

E m ploym ent

Total
Employment

Including
Proprietor's

Total W age 4 
S alary  Payroll 

(m illions)

Total E arnings 
Including 

P ro p rie to r 's  Incom e 
(m illions)

Transportation

Local 4  Interuftoen Passenger Transit 5S6 781 $8,8 $11.7

W ater Transportation 42 50 1.3 1.5

Air Transportation 217 230 7! 8 9.4

Transportation Services 96 129 213 2.9

Retail
-

General Merchandise Stores 171 175 &0 3.4

Food Stores 42 45 0.9 1.1

Apparel 4  Accessory Stores 6 7 0.1 0.1

Eating 4  Drinking P laces 910 981 11t6 15.0

Miscellaneous Retail 87 198 1;6 2.6

Service*

Hotels 4  O ther Lodging Places 1,112 1.468 19.5 23.6

Auto Rentals 68 75 1.3 1.5

A musement 4  Recreation Services 65 116 0 9 1.4

VIsKor Industry  T otals 3,402 4,254 $391 574.2
Pleasure Visitor-Related Totals 3,003 3,868 517

•rCD
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(soufhwsrt/Region 
Visitor Industry Em^Jfoyment^nd Earnings, By Sector. 1998

Tabla 2.8

Total W age 
& Salary 

Em ploym ent

Total
Em ploym ent

Including
P ro p rie to r 's

T otal W aga & 
S a la ry  Payroll 

(m illions)

Total E a rn in g s  
Including 

P ro p rie to r 's  incom e 
(m illions)

T ransportation

Local & Interurban P assen g er Transit 11 14 $012 $0.2

W ater Transportation - - • -

Air Transportation 100 106 316 4.4

Transportation Services 5 7 on 0.2

Retail
General Merchandise S tores 50 51 019 1.0

Food Stores 66 71 V.4 1.7

Apperal & Accessory S tores 1 1 0:0 0.0

Eating & Drinking P laces 116 126 1:5 1.9

Miscellaneous Retail 17 39 0:3 0.5

S erv ices

Hotels & Other Lodging P laces 306 404 5:4 6.5

Auto Rentals 5 6 0:1 0.1

Amusement 8. Recreation Services 23 41 013 0.5

V isitor Industry  T otals 700 864 $1318 $16.9

Pleasure Visitor-Related Totals 454 561 819 11.0
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FEB-05-2002 TUE 12:39 PH KENAI LIO FAX NO. 907 283 3075

HB A

Alaska State Legislature
Please enter into the record my testimony to the late Finance

com m ittee nam e

Committee on SB 272 Supplemental Approp: Tourism  M ktg ., dated February 6, 2002
b i l l# /s u b je c t  "

Please do NOT support SB 272. Please do NOT give any more of OUR money to private business. 
Instead, make sure money Is made available for funding present and future essential government 
services such as education, roads, public health & safety. Some will call this piece of special interest 
legislation "economic development", or “disaster relief; while others will more accurately call it 
"corporate welfare"!

This industry should have assumed full financial responsibility for tourism marketing years ago. It 
appears that no effort has been made by the association, or individual members of the association, to 
provide any extra emergency marketing money to promote their businesses! Instead they want you 
to give them our school money!

According to press releases issued by everybody from the Governor on down, we are in a serious 
budget crisis. If these statements are accurate, doesn't that mean we no longer have excess funds 
available to support the tourism association or any other special Interest group? Life is full of risk, 
and so is business. We can not expect the public to Insure everyone against these risks. If you 
approve this legislation, you are telling everyone in the state, “it’s business as usual folks, and there 
really is no budget problem". That will make implementing any new taxes a really hard sell!

Given the Governor's proposed budget, and fiscal notes attached to bills currently pending before the 
Alaska Legislature, this year's spending could easily exceed $7,500,000,000. If you divide 
$7,500,000,000 by the number of people who applied for a PFD in 2000 (607,596), it comes out to a 
whopping $12,344.00 being spent for every man, woman, and child In the statol For a family of four 
that equals $49,375,001 We all need to think about that number for a minuto, and ask ourselves, are 
we really getting our money’6 worth? The majority of Alaskan voters will say, "NO"! The cost of 
fundin') SB 272 or HB 359 will only put an unnecessary burden on an already swollen budget.

Please think about the futuro of All Alaskans; then vote NO on this, and ALL non-essential spending 
bills that come before you this session. Thank you.

Signed: M ike  M c B r i d e ________
T estifier

Self_________________________________________________________________________________________
R epresenting (optional)

PO  B ox 6 K enai. A laska 99611-0006_________________________________________________________
Address

(907) 776-5444 
Phone num ber



HB 359-SUPPLEMENTAL A PPRO P  T O U R IS M  M A R K E T IN G  
S E N A T E  F IN A N C E  C O M M IT T E E

S I G N - I N

J  r.

y ^ N A M E :  —------------------------------------------------------- S u b jec t/B ill N o: ----------------

C o . / D c p t . / T i t l c : ^ l l J , n u r  Phone:

A d d re s s : .^ . U P  ^  °  ____________________ Z i p : _ Z ^ Z ______________

D o you  w ish  to te s tify ?  J _ Y e s   N o  R esp o n d  T o  Q u estio n s

y 'k 'A M E :  T V . A / A — 7S/~------- — :-----------------------  S u b jec t/B ill No:

C o ./D cp l./T illc : . A T I  P i— /? £ £ ! >  u A a J z  P h o n e  * ?  '  2 -

a , i , i , ^  ^ 0 O  C o j L P Q V a  ______________  __________________

D o you w ish  to te s tify ?  * ^ Y es   N o ^ R esp o n d  T o  Q u estio n s

y f ^ A M E : -------------------------------------------------------------------_ _ L 1-----------  S u b jec t/B ill No:

C o ./D ep t./T ille : — ^ — Q e ^ c d ^ r \ ^  / j jPrc&J p honc: ^

Address: X 6 & Q  I c ^ C l  ____ \ { \ f U c ~ * j _____ 7ip- 4 ^ 8 °  ! _______________

D o you w ish  to  te s tify ?  V Y e s   N o  R esp o n d  T o  Q u estio n s

V̂ AME:----- ----------------------------------------------------------------------------------  S u b jcc l/B ill N o: — ^

C o ./D c p t/T it le :  g g t f g T ---------------------  p |,on c; ^ _____

Art ««• 3 ^  ________ z iP: _ Z £ 2 £ i _________________

D o you w ish  to  te s tify ?  Ye s   N o  R esp o n d  T o  Q u estio n s

S P C -0 1 -1- 4/10/01
S B  X X



=. tiM L  lm £ AN A M E : V

C o ./D cp l./T itle :

A ddress

S u b je c t /B i l l N o :

5!. Z ip :.

D o you w ish  to  te s tify ?  ^  Y es  N o  R esp o n d  T o  Q u estio n s

N A M E :

C o ./D cp t./T itle : 

A d d ress:_______

D o you w ish  to  te s tify ? Y es N o

S u b je c t/B ill N o:

P h o n e :---------------

Z ip :_____________

.R e sp o n d  T o  Q u estio n s

N A M E :

C o ./D cp t./T itle : 

A d d re ss :_______

D o you  w ish  to  te s tify ?

S u b je c t/B ill N o:

P h o n e :---------------

Z ip :_____________

_Ycs  N o  R esp o n d  T o  Q u estio n s

N A M E :

C o ./D cp t./T itle : 

A d d ress:-----------

D o you w ish  lo  te s tify ? Y es N o

S u b jec t/B ill N o:

P h o n e :--------------

Z ip : ------------------

.R e sp o n d  T o  Q u estio n s

N A M E :

C o ./D cp t./T illc : 

A d d re ss :_______

Do you  w ish  to  te s tify ?

S EC -01

S B  X X

Yes _No

S u b je c t/B ill N o:

P h o n e :--------------

Z ip : -------------------

.R e sp o n d  T o  Q u estio n s

4/10/01



s i t e : K e n a i  LIO SUBJECT OF MEETING:

COMMITTEE: S e n a t e  F i n a n c e H B 3 5 9  S u p p l e m e n t a l  A p p r o p . T o u r i s m
M a r k e t i n g

DATE: 2 - 1 9 - 2 0
UPDATE f t :

P L E AS E  S I GN  I N

's}? \

I v< <-1 <

P R I N T  YOUR NAME AD D RESS (M A IL IN G £ Z I P ) R E P R E SE N T IN G T E S T IF Y IN G ?  
Y  o r  N

Ricky Gease HB359 ] 1471 Kenai Spur H yw y  K ena i, A K Visitor’s Center Y
Em ail add ress:

E m ail ad d ress:

E m ail add ress: i

E m ail add ress:

E m ail add ress:

E m ail add ress:

E m ail add ress:



DO YOU WANT

P R I N T  YOUR NAME AD D RESS (M A IL IN G  & Z I P )  R E P R E SE N T IN G  TO T E S T IF Y ?
Y  o r  N

A l a n  L e M a r t e r
C o p p e r  R iv e r  S a lm o n  
C h a r te r s

Y -  S B  2 7 2

“E m ail ad d ress:

S u z a n n e  R u s t Y - S B  2 7 2

E m ail ad d ress:

E r i c  D o w n e y Y - S B  2 7 2

Em ail ad d ress:

Em ail ad d ress:

Em ail ad d ress:

E m ail ad d ress:

Em ail add ress:



S I T E : MATSU LIO

COMMITTEE: SF IN

D A TE : 0 2 / 1 9 / 0 2

SUBJECT OF MEETING:
HB359
SB 272

UPDATE #:

P L E AS E  S I GN  I N
P R I N T  YOUR NAME AD D RESS (M A IL IN G  & Z I P ) R E P R E SE N T IN G

DO YOU WANT 

TO T E S T IF Y ?  
Y  o r  N

K a t r i n a  K i n g S 3  5 l 7 J Y  ( ? )
Em ail add ress:

J u l i e  S a u p e 2 - 7  X Y

E m ail add ress:

B o n n i e  Q u i l l 5 6  2 - l . X Y  ( ? )
E m ail add ress:

S t u  G r a h a m 5 < £ Y  ( ? )
E m ail ad d ress:

R a n d i  P e r l m a n 5  0  J ~ > 9 ~ Y  ( ? )
E m ail ad d ress:

Emr.il ad d ress:



s i t e :  C o r d o v a  LIO

COMMITTEE: SF IN  

D A TE : 0 2 / 1 9 / 0 2

P L E A S E  S I G N  I N \ , '.MSf - • ■ < ''s/2:--
A m s m r ir Am ?  /

P L E A SE  P R IN T :

NAME
DO YOU WANT

ADDRESS (MAILING & ZIP) REPRESENTING TO TESTIFY? 
Y or N

M s. S a n d y  K in g P O B o x  99 C o rd o v a , A K  99574 C h a m b e r  o f  C o m m e rc e  Y

P O B o x  1560 C o rd o v a ,  A K  99574
M s. K r is t in  S m ith

C o p p e r  R iv e r  W a te r s h e d  
P ro je c t____________________

Y
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B i l l  H i s t o r y / A c t i o n  D i s p l a y H

BILL: MB 359 
BILL VERSION:
SPONSOR(S): FINANCE
CURRENT STATUS: (S) FIN STATUS DATE: 02/06/02

SHORT TITLE: SUPPLEMENTAL APPROP TOURISM MARKETING

TITLE: "An Act making a supplemental appropriation for tourism marketing efforts; and providing for an effective date." 

N o F iscal N o tes  A v a ilab le
Full Text Amendments

Committee Action with Bill History
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01/25/02

02/01/02

02/01/02

02/01/02

02/01/02

02/01/02
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02/04/02

02/04/02

02/04/02

02/04/02
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(S) READ TI IF. FIRST TIME - REFERRALS
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Alaska Trollers 
Assoc ia t ion
130 Sew ard S t.. No. 5 0 5  
|u n e .v i, A laska  9 9 8 0 1  
(9 0 7 ) 5 8 6 -9 4 0 0  
(9 0 7 ) 5 8 6 -4 4 7 3  Fax

1719 K i l l
1 -

February 13, 2002

Representative Eldon Mulder, Co-Chair 
Representative Bill Williams, Co-Chair 
House Finance Committee 
Alaska State Legislature 
Juneau, AK C9811

Dear Representatives:

The A la ska T ro lle rs A sso c ia tio n (ATA ) s tro n g ly  suppo rts s ta te fu n d in g  fo r th e  A laska 
Sea food M a rk e tin g In s t i tu te  (A SM I). By phas ing in th a t s u p p o r t o v e r a pe r io d o f 
yea rs , HB 360 o ffe rs th e  s ta te  an avenue to  su p p o rt sea food m a rk e t in g  in a m anne r 
se n s it iv e  to  s ta te 's  c u r re n t b u d g e tin g needs. We encou rage you to  s u p p o r t HB 360 .

Recent years have brought a series o f challenges for those who harvest and market Alaska 
seafood. For instance, fishermen have seen their bottom line ravaged by the rapid rise o f cheap 
subsidized farm salmon in the marketplace, combined with numerous regulatory policies 
restricting the ir access to salmon. Processors have struggled to maintain old markets, and 
develop new, in the face o f increased production costs and the glut o f farmed salmon.

In year 2000, Chile increased its export of farmed salmon by 57%. Canada's new government 
has jus t lifted its moratorium on new salmon farms, a look to Norway, Scotland, Ireland, New 
Zealand, Iceland, and even the US, makes the future painfully dear -  salmon farm ing ir here to 
stay and we must find a way to compete. More farmed species and product forms are in 
development and will further test our marketing skills. Now more than ever the seafood industry 
needs to iden t/y its wholesome array c f wild-caught fish as uniquely d iffe ren t in the marketplace.

September 11 has proved a fateful day for nearly every business across the globe and brought 
with it unexpected trials and tribulations for the seafood community. I f your firm specializes in 
security, you're racing to accommodate an unanticipated demand. If you sell trips to far away 
places, you're dealing with consumer angst and inconvenience. I f you sell seafood, you're coping 
with increased security measures as you transport your fish and try to sell them to people 
tightening their belts in the face o f tremendous economic uncertainty. Food safety concerns are 
heightened. In sum, people jus t aren't spending as much or eating ou t as often these days, and 
that w ill likely continue in the near term . We must find a way »o increase consumer confidence in 
US harvested seafood and educate them about the cidvantages o f all tha t Alaska has to offer.
This is why precisely why we need ASMI and why they need a financial boost from the state. 
ASMI has the Infrastructure and level of expertise necessary to leap to action and increase 
Alaska's profile In the marketplace. No other organization Is so well situated to rise to present 
day challenges.

Obviously, the old methods o f selling seafood don't work in the face o f new-age market threats. 
We don't expect tha t to change, which necessitates new strategies to reposition and expand our 
place In the market. Well-crafted marketing programs are essential If we are to make buyers 
aware o f the many fine seafood choices available from Alaska. Sound generic marketing



campaigns are essential to underpin any niche marketing that individual fleets may choose to 
pursue. Both generic and niche marketing programs have proven highly successful for other 
producers o f protein - and lei's not forget Nike.

Seafood is Alaska's first industry. It is the business tha t has directly and indirectly provided more 
jobs and income than any other to Alaskans and the state for well over 100 years. When the 
fishing industry loses market share the entire state feels the pain of reduced employment and 
income for our communities and the general fund. We harvest more fish in this state than most 
countries and are competing head to head with entire nations that invest millions and millions of 
dollars to market fisheries product. This year the Norwegian fish farm industry estimates it will 
need $100 million to market in the face o f some of the problems it faces. Norway is already 
known to invest $40 million plus each year to help their industry move fish. Obviously they 
recognize a strong reliance on seafood, I can't imagine that you don't see a similar link between 
Alaska seafood and the economic success o f this state.

In the face o f significant market challenges, the seafood industry still contributed $52 million 
dollars to the general fund in FY01. Our industry has tremendous potential to do bette r with 
increased support and investment. You see we're really very fortunate. We have a tremendously 
healthy resource available for harvest. We have a working fleet of thousands, and most o f them 
are residents o f this state, whose earnings are distributed widely within the state. Even 
Anchorage, who is not immediately identified as a fishing port, has over 900 perm it holders and 
nearly 40 processing plants. Alaska relies on the seafood industry, and we rely on Alaska.

Alaska fishermen are digging deep into their pockets during this very lean time and choosing to 
support ASMI through reauthorization o f the marketing tax. Their 1% contribution makes up a 
significant portion of ASMI's budget. Still, the expectations we have for ASMI are not 
proportional to its level o f funding -  they are expected to do too much for too little. Considering 
the good things ASMI does now, jus t think what they could do with the state's help and backing. 
And I think the best part for you as a policy-maker, is tha t adding money to the ASMI budget 
doesn't just help one constituent group -  i t d ire c t ly  pays ALASKA to  succe ss fu lly p rom o te 
th e sa le o f A laska sea food . Just review the history o f general fund contributions from 
seafood, or ask the City o f Homer, or First National Bank, Petro Marine, AML, Alaska Airlines and 
Ruth Ann’s in Craig.

Let's work in partnership to ensure the long-term health o f this industry that has been, and can 
continue to be, a cornerstone of Alaska's economy.

Thanks In advance for your consideration o f ATA request to support HB 360. I f I can be of 
assistance on this or other Issues, please don't hesitate to contact me.

Sincerely,

Dale Kelley 
Executive Director



IN T ER IM  A DD RESS: 
112 Mill Bay Ro.nl 

Kodiak, Alaska 99M 5 
(907)486-4925 

Fax: (907) 486-5264

A l a s k a  S t a t e  L e g i s l a t u r e

Representative Gary Stevens

S P O N S O R  S T A T E M E N T  -  H B  360

HB 360, "An act making appropriations to the Alaska Seafood 
Marketing Institute (ASMI) for generic salmon marketing", 
appropriates $12 million over the next five years to boost the 
marketing of Alaska's salmon.

The Alaska salmon industry touches thousands of Alaska families, 
both along our coastline and in our major cities. It is the state's 
largest private employer and the lifeblood of our coastal 
com m unities.

The salm on industry was severely impacted by the September 11th 
attack. The pipeline for fresh halibut froze. Prices plum m eted. 
Restaurant patrons disappeared. Demand for seafood fell and 
ASMI's budget fell along w ith it.

In addition, the increase in fish farms around the world has flooded  
the U.S. markets and driven dow n the price of salm on to levels that 
are jeopardizing Alaska' industry. Currently, ASMI is in the second  
year of a federally funded program specifically geared to combat the 
impact of farmed salmon on Alaska w ild salmon. This program wiil 
end in June 2003, just when it is gaining momentum.

This appropriation for ASMI, w hile not the only answer, can help to 
slop the erosion of markets and help turn the tide against a 
w orldw ide glut of cheap imported salm on in both our dom estic and 
overseas markets.

r

Akhlok • Katluk • Kodiak • Lunen Hay • OKI Harbor • Ou:tnkie • Part Lions 
Ktpic%rritaiivc.li*r>.Slcvcnv.iilcni» ttaic.nk us
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I'm  w riting  th is in support o f House B ill 360. leg isla tion to provide funds 
Jbr A la ska  Seafood Marketing In stitu te . I believe that the A la ska  Seafood 
M arke ting  In stitu te provides an in va luab le  service to all o f the d iife ren t gear 
groups. A t this point in lim e our fisherm en need a ll the help thcv can get. 
W ith  the rise o f  farmed fish and the reluctance o f our federal government lo 
protect our lisherm cn for foreign competition , we as A laskans need lo step 
up and do a ll we can to keep our fish ing  industry viable. The on ly w ay that 
w ill happen is i f  we can improve m arket share and value. The A la ska 
Seafood M arketing Institute is the on ly  agency that has th is as their goal. I f  
they arc con tinua lly  under funded our fisheries w il l be the ones who su tle r. 
The leg is la tu re m ust conic lo the aid o f  our fishermen at this lim e or be 
prepared to sec our fishing industry co llapse and lake w ith it both jo b s  and 
com m unities. A long the w ay you w il l a lso  see a corresponding drop in bad ly 
needed tux revenues. The lim e has come for us lo invest in our future.



V ia Facsim ile

F ebruary  4, 20 0 2

Joe F aith  
r O B o x  1316 
D illingham , A K  99576  
Phone: (907) 8 42-1200 ,
Fax: (907) 842-1201

R ep resen ta tiv e  G ary  S tevens 
S ta te  C apito l, R o o m  428 
Juneau . A K  9980 1 -1 1 8 2

R E : F u n d in g  F o r  S a lm o n  P ro m o tio n  F o r  A S M I

D ear R ep re sen ta tiv e  S tevens:

I am  w ritin g  in  su p p o rt o f  funding for sa lm on  prom otion  for A S M I th ro u g h  the State. I am  a 
com m ercial fish erm an  w ho  lives and w orks in  D illingham  year-round. A s y ou  are aw are, the 
salm on seafood  in d u stry  generally  has no t been  very  p ro fitab le  fo r a  n u m b er o f  years now . The 
causes to  the p ro b lem  and suggested  so lu tions arc m any  and varied .

H ow ever, it is su ffic ien tly  c lea r that tw o im portant ob jectives are in c reasin g  the p rice  fo r salm on, 
and the share o f  sa lm o n  in  the  protein  m arketp lace. O ne w ay  o f  acco m p lish in g  these  goals is 
through m arketing . M ark e tin g  w ill benefit everybody dealing  w ith  sa lm o n  w ith  a positive 
approach  for n o w  and  the future. It cou ld  reap  a trem endous re tu rn  on  investm ent. Ju s t com pare 
the recen t re p o rted  d ram atic  sales increase  b y  D ell C o m p u te r w ith  its p re-C hristm as 
advertisem ent cam p a ig n  w ith  the  k id  selling  com puters in  an  e lf  suit.

T he salm on in d u stry  h as  been  a part o f  the sta te’s econom y for w ell o v e r a hundred  y ears and 
literally  p roduced  b illio n s in revenue . A sk in g  for an added $12  m illio n  d o lla rs  o v er five years is 
a sm all request.

P ositive changes m u st b e  m ade now . D u rin g  the last hundred  years p lus, the governm ent and 
salm on industry  h av e  re sponded  w ith  necessary  and reasonab le  changes. T oday , m arketing  is a 
reasonable, n ecessa ry , and productive response to the curren t s ituaiion . It also  docs not seem  to 
m atter w hat o th er so lu tio n s arc eventually  adopted  because m ark e tin g  sa lm o n  w ill help  them  as 
w eP. It m akes sen se  to h av e  as m uch m arke ting  in p lace  as p o ssib le  for w-hatevcr o th er solu tions 
m ay  be adopted.

P lease  con tac t m e i f  y ou  w ish. 1 thank you fo r your tim e and consideration .
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UNITED  F IS H E R M E N  O F  A L A S K A

211 F o u rth  S tre e t, S u ite  110

Resolution 2002-2 Juneau-Alaska 99801-1172
(907) 5 8 6 -2 8 2 0  

(907) 4 6 3 -2 5 4 5  F ax  
E-M ail: u fa  & u fa -fish .o rg  

w w w .ufa-fish .org
S U P P O R T IN G  S T A T E  FU N D IN G  F O R  ASM I

WIIF.RF.AS, A laska relies heavily on its ability to sustain a vibrant seafood industry;

W H EREA S, the seafood industiy is A laska’s largest em ployer and provides 47%  o f th e  s la te’s 
private sec to r jo b s;

W H ER EA S. 79%  o f  active com m ercial fishery perm it holders are Alaska residents, and about h a lf 
o f  those 11,118 people reside in niral com m unities;

W H EREA S. Anchoruge is hom e to 903 commcrchil fishing perm it holders and 36 processors who 
pum p about S250 m illion a year into the A nchorage econom y;

W H ER EA S, seafood is A laska’s number one export;

W H ER EA S, m ore seafood is landed in Dutch H arbor/U nalaska than anyw here in the nation, and 
the K odiak harvest is num ber two in terms o f  value;

WIIF.REAS, A laska produces 90-95% o fth e  US com m ercial harvest o f  w ild salm on;

W H EREA S, the seafood industry ranks second only to oil in revenue generated for the state and in 
FY01 alone contributed m ore than S52 m illion to the general fund;

W H EREA S, the A laska seafood industiy faces .significant m arket challenges, due in large pari to a 
decline in foreign m onetary values and a glut o f farm ed salm on from countries such as C hile,
Norway and Canada;

W H EREA S, lost m arket share results in reduced incom e and jo b s  for fisherm en and coastal 
com m unities and im pacts state and local tax revenues;

W H EREA S, o ther nations contribute heavily to the developm ent and m arketing o f farm ed finfish, 
which places A laska’s seafood industry at a com petitive disadvantage;

W H EREA S, A SM I is largely supported by taxes paid by A laska harvesters and processors;

W H EREA S, m arket developm ent is crucial to  tire success o f  A laska’s seafood industry, w hich in 
turn is key to the health and w ell-being o f our com m unities and  state;

MtUniH OfLOAKLtAtlUMS
A*t-j Aiw.ibaa • Aieyxe iitmeo AMOOdUOn • Ai-n« t'vcmo'i Auooaoon • bom1 Oi,

C " y-'« tlffioni, Aa*i.w.i4»«r AvtocMMn • Coocwrwd A ’t i  M  n *i«rm o r  • Coo* lrw»< A a v M t .u 'M t  AtouCwlwn 
C t,v*> I W -  Cai«<w> I'>wx4.i A*tu*JUW>‘ -fiii«iv*u O tt'xs  rurjm w 'i L*ouo**l m i’01‘ifi* >*1 Ulum

ttoo<<ial AihMKuni'rt . K.od|> A, 01
s..*-̂ 6,1 (wo***, ahu»:*>u.« a,400*i**i • C*J fUfpor hhvvhmm t Auocuum • P»ant>jiQ voimi 0*n*m AuooaUon

r,„ «, CO.IAVAVM • PufM Ka*>u V«»»IOa-V'>A»1»OA)*AI • S««<OOrt t'fvOuM'l CfOWdN*am, 4
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ok/ * c.- k/c. i • « v/i »n j r a y c  c /c

NOW  THF.REFORE BE IT R ESO LV ED , that UFA supports slate funding for ASM I, .and believes 
such investm ent and partnership  w ith industry to be an essential elem ent o f  a long-term  fiscal 
strategy to help ensure A luskn’s econom ic stability.

A D O PTED  by United F isherm en o f  A laska Board o l’D irectors on February’ 2 ,2002 .
Tn U /i th A er*
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ASMI FY 02 Revenue (projcclod)
RSS Carry Forward FY 01 $ 972
Mlac $ 1E0
Salmon Tax $ 2,001
Assessment Tax $ 2,860
MAP Federal Grant $ 2,737
EDA Grant $ 1,578
Total $ 10,299

EDM Grant 
16% 

FEDEfyL.

MAP Faderal Grant 
27%

RSS Carry Forward FY 
01 
9%

Salmon Tax 
19%

ABtoasmantTax
29%

Irvlpa^TRV



A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e

S 1 : $ 1 2  B a n g  f o r  t h e  B u c k

For evory Receipt Supported Services (RSS) dollar that ASMI expended 
In FY01 under Its Export Program It leveraged another $12.00 

•$3.00 (rom Federal USDA Funds* 
•$9.00 from Alaska Seafood Industry arid Foreign Promotional Partners

WORLDWIDE CONTRIBUTION TABLE  ________________
Slate Fiscal Year FY01 
Participant >

Cede >

U.S. (ASMI) U.S. (ASMI) U.S. Industry
Contributions (RSS dollars &

Contributions fp o s , posters, o le Industry
(RSS dollars) matoMs) Contributions

MAP/FAS Foreign Partners 
Contributions 

Contributions (Third Party in- 
(MAP Dollars) Kind)

Tolal

Trade Promotional 
Shows
Consumer Promollonal 
Tech. Assistance 
International Travel 
STRE
Contraolor Fees 
Ronls & Supplies, olo. 
Compensation & Allowances

34.936
13,247
20,477
21,980

0
48,169

153,092
448,043

28,678
28,578

64.055
0
0

20,000
0
0
0

55,926

001,846
241,931
867,739
67,229
66,485

0
355,000

0

5,644,718
1,300,112

Total:
Percentage to MAP/PAS Dollars 
f'ercenlage To Over nil Total

739,943
31%
7%

59,155
2%
1%

129,981

6,511,176
309,233

2,217,905
67,220

108,466
0

403,169
163,092
503,969

Total Actual Dollars Expended PY01 
by ASMI Export Program. (RSS 
dollars) 793,898
Tolal Actual Dollars Expendod FY0I 
by ASMI Export Program. (MAP 
dollais) 2,400,328

Grand Total 3,194,327
* USDA Market Access Program administered by For sign Agrlcultutal Service



Alaska Seafood M arketing Institute 
D ra ft Marketing P lan in the event o f additional revenue 

P repared  November 2001 at the request o fth e  B risto l Bay Fisheries Committee

Currently, ASMI works with thousands of grocery stores, restaurants and distributors in the 
United States and overseas. The primary marketing activities consist of special promotions that 
catch consumers while they are in the grocery store and while they arc dining out. Since 
distributors and wholesalers are the primary seafood suppliers to retailers and restaurants, ASMI 
works with them to ensure that Alaska Seafood is a part of their inventory and that it gets 
sufficient attention out of the thousands of items they sell. Over the past 20 years, ASMI has 
built relationships with these buyers, known as “the trade”, and positioned ourselves as a 
resource for them to sell Alaska Seafood to their customers. Fluctuating budgets are dealt with 
by expanding or contracting the marketing programs we can offer and the trade advertising that 
we do.

Note: While Alaska sockcye salmon is not specifically dealt with in this marketing plan, it is and 
will continue to be a goal of ASMI to continue encouraging the use of fresh and frozen sockeye 
salmon in the US and overseas retail and foodscrvice markets. ASMI rarely singles out a specific 
species, but has done so with sockeye since 1994.

The Domestic M a rke t:

Push versus pu ll strategy. With additional funding, ASMI can engage in pull advertising in 
order to develop product awareness and knowledge that is imperative in creating consumer 
demand for our products. A pull strategy involves promoting heavily towards final consumers to 
induce them to ask retailers for the product, primarily by advertising, consumer sales promotion, 
and direct marketing. This strategy is more common in consumer markets. For example, 
companies such as Coca-Cola, or Toyota would use a pull strategy.

A push strategy involves promoting the product through the channel, from producer to 
wholesaler to retailer to consumers, primarily by personal selling and trade promotion. This 
strategy is more common in industrial markets. For example, a company like ICI Chemicals 
would use a push strategy in distributing its industrial chemical line.

ASMI currently employs a push strategy due to budget restraints and the high media cost 
typically associated with consumer directed pull campaigns. In order to create consumer demand 
that in turn applies pressure on both retail and foodscrvice operations to carry Wild & Natural 
Alaska Seafood on their menus, in their seafood case and on their shelves, ASMI must now 
begin to educate the consumer as to the advantages of Alaska Seafood and the current market 
condition/impact that farmed salmon has on market prices.

Objective: Build visibility and increase demand for Alaska Seafood in meals prepared at home 
and away from home.

Target Audience:
• Consumers who make the decision on where and what to cat at mealtime.
• Decision makers who determine what goes on the menu at restaurants, retail or any venue 

where prepared food is offered (i.e., deli).
• Decision makers in the channels that sell to retail and foodscrvice (distributors, brokers, 

manufacturers, processors).
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Tactics/Elements:

Advertising: A large share of the budget will be spent on advertising to effect a "pull 
strategy.” The overall objective is to build awareness for Alaska Seafood and its unique 
benefits.
■ Consumer radio and print
• Trade to a limited extent

Promotions:
• Create strategic alliances with key promotional partners that will create awareness 

and high visibility for Alaska Seafood (i.e., NASCAR).
• Influence key target accounts in both the retail and foodscrvice sectors to expand the 

usage and menu branding of Alaska Seafood.
• Capitalize on special event and public relations opportunities.

Education:
• Further position ASMI as an information resource for the retail and foodservice trade, 

building on our reputation as the experts on Alaska Seafood.
• Channel programs to educate the trade and build awareness via educational materials, 

seminars, menu ideas, promotion opportunities.

All of the above would be in addition to existing ASMI domestic programs at foodservice and 
retail, currently funded at $4 million. The Strategic Salmon Initiative, now in its second year, is 
funded at $753,000 for FY02. This 3-year program is 100% dedicated to marketing salmon in the 
United States. This is an overall strategy. Tactics would be laid out citing details and budgets for 
each promotional activity.

The Export M arke t

The ASMI Export program is funded by the USDA Foreign Agricultural Service through the 
Market Access Program. Funding for FY01 is $3 million and includes $2 million from USDA, 
two new grants, a match from the processor tax, and industry contributions. Like the domestic 
program, the export program has focused mainly on “push” strategies throughout the past lew 
years, due to the consistent reductions in the budget, as well as the high media cost of conducting 
“pull" strategics. A pull strategy is also difficult to measure and activity measurements are a 
requirement of the USDA program and part of the formula which determines the amount of 
money each applicant receives.

If the program were to obtain $5 million from the General Fund for one fiscal year, the strategy 
would be to utilize the funding to enhance existing trade (importers, distributors, retailers, 
foodscrvice operators, etc.) and consumer promotional programs. Funding would be targeted 
towards developed maintenance markets, like Japan, the United Kingdom and France, but would 
also be utilized to enhance developing markets such as China, Taiwan, and Southern Europe.

This increased financial support would also be used for re-establishing branded canned salmon 
programs in the United Kingdom and Australia. (Branded promotions are those that utilize a 
store’s own brand, i.e., Prince’s Alaska Canned Salmon, Sainsbury’s Alaska Canned Salmon,
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etc.) Branded promotions, which were very successful for many years, were prohibited by the 
Market Access Program three years ago.

Specific breakdowns of promotions by country and region are:

Australia:

Australia is the second largest canned salmon market in the world. ASMI would utilize 
additional monies from the General Fund to halt erosion of Alaska’s share of the canned salmon 
market by the re-introduction of branded promotions at the retail level. Canned salmon 
importers/distributors have indicated that they would be committed to a branded campaign that 
would utilize elements of the Marine Stewardship Council (MSC) logo on new labeling. As well, 
they have indicated that they would match branded promotion funding with their own money 
with a ratio up to 4:1.

ASMI has letters from the major buyers in Australia strongly requesting the return of a branded 
campaign. They believe that this strategy, more than anything else, could help them significantly 
increase sales of Alaska canned salmon.

China:

High tariffs and import taxes on Alaska seafood products have hampered Alaska’s access to this 
enormous market. Entry into the World Trade Organization will mean a gradual reduction on 
tariffs and duties over a 5 year period. Currently, there are high volumes of Alaska seafood being 
reprocessed (tax and duty-free) in China and exported to countries around the world. ASMI 
would use additional funding to build on existing activities and relationships to expand trade and 
consumer awareness and usage. Activities to accomplish this goal would be retail merchandising, 
foodservice promotions, consumer advertising, trade shows and trade missions in the key cities 
with the most potential.

Northern Europe (United Kingdom, Netherlands. Belgium):

ASMI would use additional funding to accomplish two purposes: Halt erosion of Alaska canned 
salmon’s market share, and build new opportunities for fresh and frozen product forms. Fresh 
sockeye fillets were sold at retail in the United Kingdom during the summers of 2000 and 2001. 
ASMI would provide marketing support for these types of innovative promotions, as well as 
support the budding market for Alaska halibut. The bulk of the new funding would be used for 
re-introduction of branded promotions for canned sockeye and pink salmon at the retail level, 
utilizing elements of the Marine Stewarship Council’s logo on new labeling. The remaining 
funding would be used towards such activities as consumer advertorials (advertisements that arc 
full page articles produced by ASMI), consumer promotions, media seminars, foodservice 
advertorials, as well as participation in the BBC Good Food Show.
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Central Europe (France, Germany, Switzerland):

ASM! would use additional funding to increase its presence in this region. The program would 
expand existing retail promotions, foodservice activities, and utilize point of sale materials to get 
more exposure for Alaska Seafood at regional new product seminars and trade shows. Trade 
advertising would be increased substantially. Public relations activities would also be expanded, 
which would include increased circulation of press kits, increased frequency of product tastings, 
as well as media lours to Alaska. ASMI would also utilize these funds to increase trade show 
activities, both by increasing impact at existing shows, and by expanding reach to include 
additional venues.

Southern Europe (Spain, Portugal, Italy, Greece):

Southern Europe is a new market for Alaska Salmon in the sense that fanned salmon has 
dominated for 10 years and a whole new generation of buyers must be educated about the 
benefits of Alaska wild salmon. This is also a big market for cod. (Portugal is the world’s largest 
importer of cod.) ASM! would utilize additional funding to expand awareness and usage in the 
trade sector. Monies would be used for creation of an interactive information video program that 
would be utilized at trade shows. The program would also expand the number of trade show 
venues in the region, expanding focus on Hotel, Restaurants, Institutions (HRI) based shows. 
ASMI would also utilize this funding to augment existing HRI public relations activities, 
concentrating on chef presentations and product tastings.

Japan:

In spite of tremendous inroads by farmed salmon, Japan continues to be the biggest and most 
loyal customer for Alaska Seafood. ASMI would use additional funding to increase both 
consumer and trade awareness and usage through three high profile promotional activities. One 
activity would be to utilize TV infomercials about the Alaska seafood industry and its products. 
The second activity would be to expand on the existing consumer seminar activities (which 
would include partnerships with retailers) that have been highly successful in the Japanese 
market. The third activity would be to develop calendars featuring photos of Alaska fishermen 
and fishing communities that would be distributed to consumers.

Taiwan:

Taiwan is a developing market for Alaska Seafood. Import tariffs and duties and a lack of good 
distribution systems for Alaska seafood produces have impeded progress. However, if market 
demand increased, the potential for Alaska seafood is high. ASMI would use the funding lo 
increase trade awareness through increasing HRI activities, including foodservice promotions 
and chef contests. The program would also be expanded to focus on new promotional activities 
targeting retail health stores and high-end organic food markets.

Submitted by:
Barbara Belknap
Executive Director
Alaska Seafood Marketing Institute
200 N. Franklin Street, #200
Juneau, AK 99801
907-465-5560
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H B  362

E x t e n d  B o a rd  o f  G o v e rn o rs  o f  A la sk a  B a r  A s s o c ia t io n

The Board o f  Governors o f  the Alaska Bar Association was established in 1955 to ensure 
that only qualified members o f the legal profession o f good moral character are allowed to 
practice law in the state. The Bar Association’s primary’ functions are to screen applicants for 
admission to ensure that all successful applicants are fit to practice law, and to provide 
discipline by investigating grievances against members o f  the Bar. The Bar Association also 
performs a wide variety o f  miscellaneous functions including classes for continuing legal 
education, lawyer referral services, and fee arbitration.

The board consists o f  r> a we members, nine attorneys elected by the active membership o f  
the Alaska Bar Association, and three non-attorney public members appointed by the 
governor and confirmed by a joint session o f  the legislature. The Bar Association cutrently 
regulates 2,719 licensru attorneys.

The Division 01 Legislative Audit, in its 2001 report, found that the Bar Association meets 
the public need in an effective and economical manner. It not only ensures that persons 
licensed to practice law arc qualified, but provides for investigations o f complaints and has 
established a disciplinary process designed to ensure that licensed individuals act in a 
competent and professional manner.

The Board o f  Governors o fth e  Alaska Bar Association is scheduled to terminate June 30, 
2002, and will have one year to conclude its administrative operations unless the legislature 
acts this session. I louse Bill 362 reflects the recommendation o f  the Division o f  Legislative 
Audit and extends the termination date for the Bar Association for another four years.
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Novem ber 30,2001

Members ofthe Legislative Budget 
and Audit Committee:

In accordance with the provisions of Title 24 of the Alaska Statutes, the attached report is 
submitted for your review.

BOARD OF GOVERNORS OF THE 
ALASKA BAR ASSOCIATION 

SUNSET REVIEW

November 30,2001

Audit Control Number

41-20008-02

This audit was conducted as required by AS 44.66.050 and under the authority of 
AS 24.20.271(1). Alaska Statute 44.66.050(c) lists criteria to be used to assess the demonstrated 
public need for a given board, commission, agency, or program subject to the sunset review 
process. Currently, under AS 08.03.010(c)(2). the Board of Governors o f th e  Alaska Bar 
Association is scheduled to terminate on June 30.2002.

In our opinion, the termination date for this board should be extended. The regulation and 
licensure of attorneys contributes to the protection o fthe  public's welfare. We recommend the 
legislature extend the termination date to June 30, 2006.

The audit was conducted iti accordance with generally accepted government auditing standards. 
Fieldwork procedures utilized in the course of developing the findings and discussion presented 
in this report arc discussed in the Objectives, Scope, and Methodology section.

Fat Davidson, CPA 
Legislative Auditor
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O B J E C T I V E S .  S C O P E ,  A N D  M E T H O D O L O G Y

In accordance with Title 24 and Title 44 of the Alaska Statutes (sunset legislation), we have 
reviewed the activities of the Board of Governors of the Alaska Bar Association. The 
purpose of this audit was to determine if there is a demonstrated public need for the 
continued existence o f  this board and if it has been operating in an efficient and effective 
manner.

Legislative intent requires consideration o f this report during the legislative oversight 
hearings to determine whether the Board of Governors of the Alaska Bar Association should 
be reestablished. The law currently specifies that the board will terminate on June 30, 2002.

Objectives

The Alaska Bar Association was established in 1955 as an instrumentality o f  the State to 
ensure that only qualified members o f  the legal profession o f good moral character are 
allowed to practice law in this State. A primary objective of this audit, therefore, was to 
determine whether the need for protection of the public continues to exist.

A secondary objective was to review the " ajor processes instituted by the Alaska Bar 
Association, namely the examination of prospective members, admission, and discipline 
procedures, for effectiveness in meeting the public need. A tertiary' objective was to evaluate 
those processes in particular, and Alaska Bar operations in general, for economy and efficiency 
of operation.

Our analysis of public need, findings and recommendations, and our conclusions have been 
summarized in the appropriate sections of this report.

Scone and Methodology

Under the direction and supervision of the Division o f Legislative Audit, another auditor 
conducted the majority of this review. We followed professional standards to determine that 
the other auditor was independent and that their work was competent and sufficient.

The major areas of our review were the licensing, examination, and discipline functions 
provided by the Alaska Bar Association, as well as board proceedings. Our audit reviewed 
the operations and activities ofthe association from January 1998 through October 2001.

Our review included the following:

• Compliance with statutes and regulations, Alaska Bar Rules, and bylaws

• Minutes of board meetings and correspondence files

• Annual reports issued by the Alaska Bar Association



Complaints filed with the Office o f th e  Ombudsman, Department o f  Labor, Department 
o f  Human Rights, and Equal Employment Opportunity Commission

Attorney discipline files

Attorney applications for examination and licensure 

Complaint files

Interviews with employees ofthe Alaska Bar Association



The practice o f  law in the State o f  Alaska is regulated by 
the Board o f  Governors of the Alaska Bar Association. The 
board consists of twelve members, including nine attorneys 
elected by the active membership of the Alaska Bar 
Association and three non-attorney public members that are 
appointed by the governor and confirmed by a joint session 
of the legislature.

The powers and duties of the board are conferred by the 
Alaska Integrated Bar Act,1 the Alaska Bar Rules, and the 
Rules o f  Professional Conduct, which are promulgated by 
the Alaska Supreme Court. Under AS 08.08.080(a), the 
board may approve and recommend to the state Supreme 
Court rules (1) concerning the admission, discipline, 
licensing, continuing legal education, and defining the 
practice o f  law; (2) providing for continuing legal 
education and for certification of a continuing legal 
education program; and (3) establishing a program for the 
certification o f  attorneys as specialists.

The Alaska Bar Association has two primary functions, 
admission and discipline o f its members. To accomplish 
these and other functions, the Alaska Bar Association 
operated with a 2001 budget o f  approximately $1.9 million. 
A schedule o f  revenues and expenses is included at 
Appendix A. Funding is provided primarily by membership 
dues, admission fees, lawyer referral fees, continuing legal 
education charges, interest income, and administrative 
discipline fees. The Alaska Bar Association did not receive 
any state funding in the period under audit.

• Admission Function: The board is responsible for 
screening applicants for admission to the Alaska Bar 
Association. The board certifies to the Alaska Supreme 
Court that all successful applicants are fit to practice 
law. The board appoints an executive director who is 
responsible for directing all staff functions, including 
the oversight ofthe admissions function.

The Board o f Governors 
o f the A laska Bar Association

Mauri Long, President 
Third Judicial District 
Term Expires 2004

Lori Bodwell, President-elect 
Fourth Judicial District 
Term Expires 2002

Jonathan Katcher, Vice-president 
Third Judicial District 
Term Expires 2003

Lawrence Ostrovsky, Treasurer 
Third Judicial District 
Term Expires 2004

Anastacia Cooke Hoffman, Secretary 
Public Member 
Term Expires 2003

William 'Bill' Granger 
Public Member 
Term Expires 2003

Brian Hanson 
First Judicial District 
Term Expires 2003

Robert Jonnson 
Third Judicial District 
Term Expires 2004

Barbara Miklos 
Public Member 
Term Expires 2001

Kirsten Tinglum 
Third Judicial District 
Term Expires 2002

Bruce Weyhrauch 
First Judicial District 
Term Expires 2002

Daniel Winfree 
Fourth Judicial District

Discipline Function: The board is responsible for lerm Expires 2003_______________
investigating grievances against all members o fthe  Bar Association. The board appoints 
the discipline counsel. This counsel is responsible for oversight of all disciplinary actions



taken against the Bar Association’s membership and provides an ethics course that is 
required for all applicants. The Chief Tustice o f  the Supreme Court appoints hearing 
committees from each judicial district. The board is responsible for issuing reprimands 
when warranted, and for recommending that the Supreme Court impose disbarment, 
suspension, probation, or public censure when appropriate.

• Miscellaneous Functions: The Alaska Bar Association also performs a wide variety of 
miscellaneous functions that includes providing classes for continuing legal education, a 
lawyer referral service, and fee arbitration. In conjunction with Alaska Legal Services 
Corporation, the Alaska Bar Association sponsors the Alaska Pro Bono Program. The 
Alaska Bar Association provides a number of other member services including attorney 
liability protection, group insurance, the Alaska Bar Rag, and ethics opinions.

The Alaska Bar Association's office is located in \nchoragc and is currently staffed by 15 
full-time and job-share employees.



P JEPORT C O N C LU S IO N S

In our opinion, the Board of Governors of the Alaska Bar Association should be 
reestablished. Since the first three attorneys were admitted to the practice o f  law in Alaska in 
1884, membership has grown to its current level of 2,719 active members practicing in the 
State. The regulation and licensing of qualified attorneys contributes greatly to the protection 
of the public's welfare. A license to practice law in the State is a continuing proclamation by 
the Alaska Supreme Court that an attorney is fit to be entrusted with professional and judicial 
matters, to aid in the administration of justice as an attorney and counselor, and to act as an 
officer o f  the courts.

The Bar Association, through the Supreme Court, protects the public by ensuring that 
persons licensed to practice law are qualified. It also provides for the investigation of 
complaints and has established a disciplinary process designed to ensure licensed individuals 
act in a competent and professional manner. As such, we recommend that the legislature 
extend the termination date ofthe  board to June 30, 2006.

In general, it is our opinion that the board meets the public need in an effective and 
economical manner. However, we have made recommendations that, if implemented, will 
improve the efficiency and effectiveness of the board's operations. See the Findings and 
Recommendations section o f  this report.



F IND INGS AND REC O M M EN D A T IO N S

In our report Board of Governors o f the Alaska Bar Association, January 2, 1998 we made 
recommendations in the areas of lawyer referral services, continuing legal education, and 
attorney disclosure. Concerns regarding attorney disclosure have been adequately addressed.

Our recommendation on lawyer referral services has not been fully implemented and is 
restated in this report as Recommendation No. 1.

We also suggested that the board recommend to the Supreme Court that mandatory 
continuing legal education (CLE) requirements for attorneys be adopted. In response, the 
Supreme Court adopted a voluntary, rather than mandatory, CLE program. It adopted a three- 
year pilot program to determine if modest reductions in licensing fees would satisfactorily 
encourage attorneys to earn 12 credit hours of CLE each year. This pilot program is set to 
end in 2002. We will review the program’s results and the 12-hour guideline during the next 
sunset audit.

Recommendation No. 1

The Board o f  Governors o f  the Alaska Bar Association should establish screening and 
oversight procedures for attorneys wishing to participate in the Lawyer Referral Service.

Alaska’s Lawyer Referral Service provides an in-state, toll-free telephone number available 
to members o f  the public seeking an attorney. Persons calling the number are given the 
names o f  three attorneys who practice in the caller’s area and who have expressed an interest 
in the field of law the person requests. A referral summary is included as Appendix D.

Attorneys are charged a $50 annual enrollment fee for each section they want their name listed 
in. They are also charged a minimal fee for each referral made to them. All active Alaska Bar 
members in good standing are eligible and are encouraged to use the service. Participating 
attorneys are required to maintain errors and omissions (malpractice) insurance o f  at least 
$50,000. However, there are no other eligibility requirements for enrollment in the service, and 
no screening and oversight to ensure that the attorney is qualified in any particular field of law.

This contrasts sharply with the American Bar Association’s recommendation for such 
programs. According to the American Bar’s Model Suprem e Court Rules Governing Lawyer 
Referral and Information Services, “the over riding concern o fth e  model rules is consumer 
protection." These rules further provide that

requirements fo r  eligibility should include sufficient experience to ensure that the 
lawyer is qualified in the fie ld  o f  practice. The /lawyer referral) service should 
require p ro o f o f  compliance with the requirements so established, which may 
include certification in affidavit or affirmation form.



In  commentary discussion, the model states:

The importance o f  establishing meaningful experience requirements cannot be 
underestimated. It is inappropriate for the service to simply refer callers to the 
next lawyer on the list without determining that the lawyer is qualified in the fie ld  
o f  practice in which legal services are needed. Since the public relies on services 
to provide qualified legal representation which improves on what the consumer 
can obtain by lot, it is incumbent upon these services to ensure that their 
attorneys have substantially more qualifications than mere bar membership. 
[Emphasis added.]

The model concludes that "the service must establish procedures fo r  the admission, 
suspension, or removal o f  a lawyer from any panel. "*

Alaska’s referral service has 110 such oversight procedures. As long as members are in good 
standing and maintain malpractice insurance they are eligible to enroll in the service. No 
consideration is given to past disciplinary actions or competence in the specific field.

By providing a referral, the Alaska Bar creates the appearance that it considers the attorneys 
referred to be competent to practice in a particular field of law. Members of the public who call 
the Alaska Bar Association for a referral may erroneously assume that the Alaska Bar has taken 
some measures to reasonably ensure the attorney has some level of expertise in that field. 
However, the referral service provides members of the public with little more assuraice they 
will receive competent legal representation than they gel seeking an attorney from the telephone 
yellow pages.

The Alaska Bar Association has added a disclaimer as to its prerecorded Lawyer Referral 
message. However, this approach does not meet the standard suggested by the American Bar 
Association.

We believe the people o f  Alaska would benefit from the board taking a proactive role in 
screening and overseeing attorneys participating in the Lawyer Referral Service. Adopting 
aspects o f  the American Bar’s recommended model rules on such services would contribute 
greatiy to consumer protection.

Recommendation No. 2

The Alaska Bar Association’s executive director should ensure that the public is 
appropriately notified of board meetings.

Under AS 08.08.075, the Bar Association is subject to the Open Meetings Act.3 Improved 
meeting notification in two areas would benefit the public.

' The American Bar Association is a voluntary organization o f attorneys, l ire organization's model rules, while not 
mandatory, provide a suggested framework for individual states' IJar Rules.
J AS 44.62.310 -  *14.62.312.
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First, AS 08.08.075 stales that "the public shall be given 30 clays' notice o f  meetings o f  the 
b o a rd . . . . ” The Bar Association generally does so. However, we did note that for 3 of the 
23 board meetings held since 1998, the notice period was somewhat shorter, i.e., 6 days, 21 
days, and 28 days.

Second, AS 44.62.310(e) requires these meeting notices to be posted on the Alas.ta Online 
Public Notice System. The Bar Association has not yet begun to utilize this system.



AN A L Y S I S  O F  P U B L I C  N E E p

The following analysis of board activities relates to the public need factors defined in the 
"sunset" law, Alaska Statute 44.66.050. This analysis was not intended to be comprehensive, 
but address those areas we were able to cover within the scope of our review.

The extent to which the boitril, commission, or program lias operated in the public inierest.

The Alaska Bar Association admits applicants to practice law through an examination 
process that was designed in consultation with a national expert. Admission is contingent on 
the passage of the Bar Examination, the Multi-state Professional Responsibility Examination, 
and a character investigation to determine if the applicant is of good moral character. The 
Alaska Bar Association also admits members by motion for reciprocity. This option is 
limited to attorneys in the active practice o f law for five of the last seven years in states with 
which Alaska has a reciprocal agreement. Examination and admission statistics are shown in 
Appendix C.

The Alaska Bar Association has a lawyer discipline process for the investigation of 
complaints alleging attorney misconduct. Sanctions are imposed on those found to be in 
violation of the Buies o f  Professional Conduct. All public disciplinary action is subject to 
Supreme Court review; the Court follows the board's recommendations in most disciplinary 
actions. This process was developed through a cooperative effort o f the Alaska Supreme 
Court, the Board o f  Governors, Alaska Bar Association staff, and a review team from the 
American Bar Association's Standing Committee 011 Professional Discipline. Discipline 
statistics are shown in Appendix B.

The American Bar Association's Model Rules for Lawyer Disciplinary Enforcement 
recommends that discipline be administered through an entity other than the Alaska Bar 
Association. In response to this recommendation, as well as to help alleviate public concern 
that discipline is not taken seriously by the Alaska Bar Association, disciplinary rules 
provide that once a petition for formal hearing is filed, the disciplinary proceedings become 
open to the public.

A nalysis of the complaints filed during our audit period shows that all o fthe  grievances were 
reviewed, but relatively few were pursued beyond initial investigation. On its face, this may 
appear troubling, but further scrutiny shows it to be reasonable. Some grievances were 
referred to the fee arbitration committee or to a mediation panel whose services are discussed 
below. If a grievance involved pending litigation, it was not accepted; however, the 
complainant was advised that it may be resubmitted and considered once the litigation is 
concluded. In some instances, grievances were dismissed because action had already been 
taken against the attorney. Grievances are often filed that do not have merit or are not based 
on tangible evidence. These types o f  grievances are very common in some fields o f  legal 
practice. We understand that approximately half of all grievances are filed against criminal 
law and family practice attorneys, both areas that lend themselves to high emotion. The
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poten tia l  a r ise s  that  su ch  a  g r iev an ce  is b ase d  on the o u tco m e  o f  a  case ,  ra th e r  than  a tto rney  
m isco n d u c t .

B oard  p ro c e d u re s  p ro v id e  for pub lic  n o t ic e  o f  all a t to rn ey s  w h o  hav e  b e e n  d isb arred ,  
su sp en d e d ,  pu t o n  p ro b a tio n ,  pub lic ly  ce n su red ,  o r  re p r im a n d ed .  T h e  n a m e s  o f  th ese  
a t to rn ey s  arc  p u b l ish ed  in four  m ajo r  n e w sp a p e rs  th ro u g h o u t  the S ta te ,  the local n e w sp a p e r  
w h e re  th e  a t to rn ey  p rac t iced ,  the Alaska Bar Rag. an d  in the  b o a rd 's  an n u a l  report .

T h e  A la s k a  B ar  A sso c ia t io n  offers  fee a rb i t ra t io n  a s  a d isp u te  re so lu t io n  p rocess .  T h is  
p rocess  p ro v id es  for a  s ing le  a rb it ra to r  to  a d d re s s  d isp u te s  o f  $ 5 ,0 0 0  an d  less. D isp u tes  o v e r  
$ 5 ,0 0 0  a re  ad d re ssed  by a  th re e -m e m b e r  p an e l  that  cons is ts  o f  tw o  a t to rn e y s  and  o n e  pub lic  
m em b er .  Fa i lu re  by an  a tto rney  lo p ar tic ip a te  in good  faith in th is  p ro cess  m ay  resu lt  in a 
civil  j u d g m e n t  b e in g  en te red  aga ins t  the  a t to rney  and  a d m in is t ra t iv e  s u sp e n s io n  o f  the 
a t to rn e y ’s l icen se  until the  j u d g m e n t  is pa id .

S im ila r ly ,  the A la sk a  B ar  A sso c ia t io n  o f fe rs  a  m ed ia t io n  p ro c e s s  that  a t te m p ts  to re so lv e  
d isp u te s  b e tw e e n  a t to rn ey s  an d  their  c l ien ts ,  w h e n  the d isp u te  is n e i th e r  fee n o r  m isc o n d u c t  
re la ted . A n  a t to rney  m u st  par tic ipa te  in g o o d  faith il"the a t to rney  a g re e s  to m ed ia t io n .

T h e  A la s k a  B ar  A sso c ia t io n  m a in ta in s  the L aw y ers '  Fund  fo r C l ie n t  P ro tec t io n .  T h e  p u rp o se  
o f  th is  fu n d  is to re im b u rse  c lien ts  w h o  hav e  su ffe red  u n in su red  lo s se s  o f  m o n e y ,  p ro p e r ty ,  o r  
o th e r  th in g s  o f  v a lu e  as a re su lt  o f  a d ish o n es t  ac t  by an  a tto rney . T e n  d o l la rs  o f  e a ch  A la sk a  
B ar  A sso c ia t io n  m e m b e r 's  an n u a l  d u es  is d ep o s i ted  in this fund.

T h e  A la s k a  B ar  A sso c ia t io n  jo in t ly  s p o n so rs  th e  A la sk a  P ro  B o n o  P ro g ra m  w ith  th e  A la sk a  
L ega l  S e rv ice s  C o rp o ra t io n  in w h ich  a t to rn e y s  p ro v id e  free legal se rv ic e s  to  lo w - in c o m e  
A lask an s .

T h e  A la s k a  B ar  o p e ra te s  a L a w y e r  R efe rra l  S erv ice ,  w h ich  is fu n d ed  by  su b sc r ib in g  
a t to rn ey s .  M e m b e r s  o f  the pub lic  can  call a n  in -s ta te ,  to l l- f jec  n u m b e r  and  re ce iv e  th e  n a m e s  
o f  th ree  a t to rn e y s  w h o  h av e  listed th e m se lv e s  as p rac t ic ing  law  in a ce r ta in  field. H o w e v e r ,  
as d is c u s se d  in R e c o m m e n d a t io n  N o .  1, A la s k a 's  L aw y e r  R efe rra l  S e rv ice  d o e s  no t m ee t  the 
s tan d a rd s  re c o m m e n d e d  by the A m er ic an  B a r  A ssocia tion .

The extent to which the operation o f  the hoard, commission , or agency program has been 
impeded or enhanced by existing statutes, procedures, and practices which it has adopted, 
and any other matter, including budgetary, resource, and personnel matters._____________

l h c  o p e ra t io n s  o f  the b o ard  are fu n d ed  en tire ly  by the m e m b e r sh ip  th ro u g h  an n u a l  d u es ,  
a d m is s io n  fees ,  co n t in u in g  legal ed u c a t io n ,  la w y e r  referral fees, c o n v e n t io n  re v en u e ,  and  
in terest  in co m e .  T h e  2001 b u d g e ted  re v en u e  w a s  ap p ro x im a te ly  $ 1.9 m ill ion .



The extent to which the board, commission, or agency has recom m ended statutory 
changes which are generally o f  benefit to the public interest.____________________________

The board has not recommended any statutory changes during this audit period. However, 
the hoard has been active in the process of evaluating and revising the Alaska Bar Rules that 
govern the Alaska Bar Association's policies and procedures.

The board has also addressed certain recommendations presented in our 1998 audit. Most 
notably, the Alaska Bar Association introduced changes to the Alaska Bar Rules, which 
require written fee agreements for legal representation contracts in excess o f  $500. The board 
prepared a pamphlc* which attorneys are encouraged to give their clients, that explains the 
client’s rights and responsibilities. Along with the written fee agreements, attorneys arc 
required to disclose certain items to their clients, such as the absence o f  professional liability 
insurance coverage or a reduetion in coverage below required amounts.

The extent to which the board, commission, or agency has encouraged interested persons 
to report to it concerning the effect o f  its regulations and decisions on the effectiveness o f  
service, economy o f  service, and availability o f  service which it has provided.______________

The Alaska Bar Association membership is involved in its operations. This involvement may 
include service on one o f th e  six standing committees or five Alaska Bar Rules committees. 
It may also inch .de participation in a section or group of members v ith interest in a particular 
field, e.g., bankruptcy law 01 criminal defense. Each section r.onitors developments in the 
field and produces periodic continuing education programs. It may also include participating 
in an adjunct organization such as the Alaska Pro Bono Program or special projects like the 
Lawyer Referral Service.

The Alaska Bar Association publishes all proposed changes to the Alaska Bar Rules in its 
semi-monthly publication, the Alaska Bar Rag. which is distributed to all members of the 
Alaska Bar Association and to interested members of the public. Members are asked to 
submit any and all comments on proposed rule changes for review by the board.

The board also advertises board meetings in four Alaska newspapers and in the Alaska Bar 
Rag. As discussed in Recommendation No. 2, postings to the Alaska Public Online Notice 
System would also be helpful to the public. Adequate time is allotted, and members o f th e  
general public are encouraged to make comments at all meetings.

The extent to which the board, commission, or agency has encouraged public participation 
in the m aking o f  its regulations and decisions._________________________________________

In addition to the three public members who serve on the Board o f  Governors, non-attorneys 
serve on disciplinary hearing committees and fee arbitration panels throughout the State.

As mentioned above, the Alaska Bar Association publicly advertises meetings o f th e  board. 
Time is allotted at all board meetings for public comments.



The efficiency with which public inquiries or complaints regarding the activities o f  the 
board, commission, or agency J  tied with it, with the department to which a board or 
commission is administratively assign'd, or with the Office o f  the Ombudsman have been 
processed and resolved.______________________________________________________________

The Alaska Bar Association is an instrumentality o f  the State, but is not administratively 
assigned to any department. Four complaints have been filed against the Alaska Bar 
Association with the Office of the Ombudsman during the last four years. All four o f  the 
investigations were closed; full investigations were not considered necessary.

The extent to which a board or commission which regulated entry into an occupation or 
profession has presented qualified applicants to serve the public._________________________

The Alaska Bar Association investigates complaints against its members. Since 1998, these 
activities have resulted in 65 sanctions against attorneys. Thirty of these sanctions were 
against nine attorneys. All nine were disbarred.

The Alaska Bar Association offers continuing legal education programs to its membership 
and it also maintains an educational library'.

The extent to which state personnel practices, including affirmative action requirements, 
have been complied with by the board, commission, or agency to its own activities and the 
area o f  activity o f  interest.____________________________________________________________

We found no evidence that the board was not complying with applicable personnel practices.

Nothing came lo our attention that showed the Board was in violation of any affirmative 
action or hiring requirements.

The Board has on occasion voiced concern over the low minority pass rate o fthe  Alaska Bar 
Examination. In order to overcome this concern the Board has instituted a tutoring committee 
to review essay examinations and offer suggestions to the failing candidate or assistance in 
preparation for future examinations.

The extent to which statutory, regulatory, budgeting, or other changes are necessary to 
enable the agency, board, or commission to better serve the interests o f the public and to 
comply with the factors enumerated in this subsection.__________________________________

Please refer to the Findings and Recommendations section o f  this report.



A PPEN D IX  A

Board of Governors of the Alaska Bar Association 
Revenues Compared with Expenditures 

Calendar Years 1998 through 2001 
(unaudited)

Revenues 1998 1999 2000 2001

Membership Dues $ 1,314,795 $ 1,318,629 S 1,308,794 $ 1,283,575
Admission Fees 207,965 189,520 200,055 196,875
Continuing Legal Education 152,514 125,540 153,886 168,915
Lawyer Relcrral Fees 95,808 76,225 81,463 81,500
Annual Meeting 41,907 49,919 66,892 45,000
Interest on Investments 135,512 92,938 208,140 115,000
Other 88.148 100.761 104.944 20.979

Total Revenues 2.036.649 1.953.532 2.124.174 1.911.844

Expenses
Admissions 172,470 169,401 177,650 176,002
Board of Governors 42,191 33,936 43.289 64,627
Discipline 558,765 586,576 584.688 603,628
Administration 397,609 419,461 413,117 409,912
Lawyer Referrals 52,775 52,326 49,236 47,573
Continuing Legal Education 288,665 290,962 338,087 404,302
Fee Arbitration 47,524 54,435 52,405 52,794
Annual Meeting 51,482 80.051 79,950 80,000
Other 150.936 163.752 155.857 155.992

Total Expenses 1.762.417 1.850.900 1.894.279 1.994.830

Excess (deficit) of
Revenues over Expenses S .274.232 S. .102.632 U 2 2 » 8 2 2 $—£82.986)

Source: The 1998 -  2000 data was obtained from the Alaska Bar Association’s annual reports. 
Budget amounts are shown for 2001.
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APPEN D IX  B

Board of Governors ofthe Alaska Bar Association 
Discipline Statistics 

Calendar Years 1998 through 2001 
(unaudited)

Disposition of Closed Disciplinary Cases 1998 1999 2000 2001 Total
Disbarment by Supreme Court 2 5 1 22 30
Suspension by Supreme Court 0 2 6 1 9
Public Censure by Supreme Court 0 0 0 1 1
Private Reprimand by Disciplinary Board 1 0 3 7 11
Private Admonition by Discipline Counsel 4 3 5 2 14
Dismissed 28 25 27 12 92

Total Closed Cases 35 35 42 45 157

Status of Open Casts at Year End 1998 1999 2000 2001
Attorney on Probation 1 1 1 1
Pending Supreme Court 2 2 1 18
Pending Disciplinary' Board 2 0 18 0
Pending Hearing Committee 6 23 21 17
Pending Stipulation 3 4 11 6
Pending Approval to File Formal Hearing 0 15 0 1
Pending Approval to Issue Written Private Admonition 0 1 0 0
Pending Written Private Admonition 0 1 0 0
Abeyance due to Court Case 1 0 0 1
Pending Bar Counsel Investigation/Decision 82 60 50 51
Pending Complainant Reply 0 2 0 0
Pending Respondent Response 7 2 8 8
File Under Review 0 0 __ 0 37

Total Open Cases jf l4 J U J10

Source: Data for 1998 -  2000 was obtained from the Alaska Bar Association’s annual reports. 
2001 data was compiled by the Alaska Bar Association’s staff. These numbers reflect 
individual complaints filed and not the number of attorneys under investigation.
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APPEN D IX  C

Board o f Governors of the Alaska Bar Association 
Bar Examination and Admission Statistics

1998 through 2001 
(unaudited)

Rnr Examinations

Number
Taking
Exam

Number
Passing
Exam

Percent
Passing
Exam

February 1998 51 35 69%

July 1998 68 45 66%

February' 1999 66 37 56%

July 1999 60 36 60%

February 2000 56 36 64%

July 2000 62 41 66%

February' 2001 50 37 74%

Total m m 65%

Admission Under Mnlin'i for Reciprocity
Calendar Number

Year Admitted

1998 20
1999 13
2000 46
2001 16
Tolal 95toil

Source: Data for 1998 -  2000 was obtained from the Alaska Bar Association’s annual reports. 
2001 data was compiled by the Alaska Bar Association’s staff, 'flic 2001 reciprocity data is 
presented through August 9, 2001.



APPEN D IX  D

Board o f Governors ofthe Alaska Bar Association 
Attorney Referrals

Calendar Years 1998 through 2001 
(unaudited)

Area of Discipline 1998 1999 2000 2001

Administrative 244 267 290 234

Admiralty 46 35 34 11

Adoption 45 48 52 46

Alaska Native Law 15 20 17 19

Arts 5 5 1 3

Bankruptcy 203 143 118 116

Commercial 207 266 215 222

Construction 34 32 29 28

Consumer 568 532 700 414

Criminal: Felony 205 275 243 169

Criminal: Misdemeanor 452 334 285 218

Discrimination 62 64 38 38

Divorce/Dissoluiion/Custody 1.877 1,570 1,851 1,189

Eminent Domain 6 0 6 1

Environmental 3 II 2 4

Foreign Language 2 6 1 2

Guardian/Conservator 27 43 47 30

Insurance 117 73 115 80

Labor Relations 726 636 693 502

Landlord/Tenant 289 250 293 233

Malpractice 365 334 323 202

Military 39 29 35 21

Mining 6 5 1 0

Negligence 976 843 783 812

Patent/Copyright 31 0 0 40

Public Interest 0 0 6 1

Real Estate 272 234 273 187

Social Security Insurance Cases 154 3 12 0

Tax 31 31 34 0

Traffic 122 84 65 52

Trust AVil I/Estate 204 187 230 161

Workers' Compensation 263 294 337 320

Total i m 7.129, 5.255

Source: The 1998 - 20110 data was obtained from the Alaska Bar Association’s annual repons. 2001 data was compiled 
by the Alaska liar Association's staff and is reported through September 9,2001.
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Pa t K . D av id son  
Leg is la tive A ud ito r 
D iv is ion  o f  Leg is la tive  A ud it 
P .O .B o x  1 1 3 3 0 0  
J u n e a u , AK 9 9 8 1 1 - 3 3 0 0

R E : M anagem en t L e tte r No. 1
S u n se t A ud it o f  th e  A la s k a  B a r  A ssoc iation

D e a r M s. D av id son :

T h a n k  you  fo r  the  p ro m p t and  th o rou g h  aud it and  the o p p o r tu n ity  to re sp on d  
to y o u r  p re lim in a ry  a s se s sm en t o f  the A la ska  B a r  A ssoc ia tion .

W e re a lly  ap p rec ia ted  the  a u d it ’s c on c lu s ion  th a t the  B o a rd  o f  G o v e rn o rs  m eets 
its  s ta tu to ry  re sp o n s ib ilit ie s  an d  p ub lic  need in  an  e ffective a n d  e con om ica l 
m an n e r. W e w o rk  v e ry  h a rd  to m a in ta in  the h ig h e s t leve l o f  p ro fe s s io n a lism  in 
the B~ vh ile  rem a in in g  w ith in  o u r  budget. It is  a lw ays n ice to  h e a r  th a t o u r  
e ffo rts  _ „  recogn ized .

These  com m en ts  w ill f i r s t  a d d re s s  the sun se t d a te  and  fis c a l c on seq u en ce s ; 
n ex t we fo cu s  on  the  re c om m end a tio n s  to the B o a rd  in c lu d ed  in  th e  au d it . 
S teps h ave  a lre ad y  been  ta k en  a s  to som e re com m end a tio n s . W e h ave  ou t lin e d  
o u r  c on ce rn s  a b o u t som e o f  the p roposed  recom m enda tion s .

S u n se t and  F isca l Note

The B oa rd  c o n c u rs  w ith  ex tend ing  the su n se t d a te  o f  th e  A la s k a  B a r 
A ssoc ia tion  B o a rd  o f  G o v e rn o rs  u n t i l J u n e  3 0 , 2 0 0 6 . B e c au se  y o u  a re  
p re p a rin g  th is  a u d it  so p rom p t ly , no b ill h a s  been filed  w ith  th e  le g is la tu re . 
H ow ever, w hen th a t o c c u rs , th e re  w ill be no fisca l n o te  a tta ch ed , a s  th e  A la s k a  
B a r  A ssoc ia tion  w ill n o t be seek ing  an y  s ta te fu n d in g  fo r its  o p e ra t io n a l cos ts . 
The B a r  A ssoc ia tion  h a s  ob ta in ed  s ta te  fund ing  o n ly  d u r in g  the  lim ited  tim e 
fram e  betw een 1 9 8 1  an d  1 9 8 6 , and  on ly  fo r the p e r d iem  an d  t ra v e l e xp en ses  
o f  the th ree  p ub lic  m em b e rs  w ho sa t on the B o a rd . F o r the  p a s t 15  y e a rs , the 
B a r  A ssoc ia tion  h a s  p a id  th o se  expenses w ithou t s ta te  fu n d in g .
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R esp on se  to  R ecom m enda tion  No. 1: The A la sk a  B a r  A ssoc ia tion  w ill review  
the  L aw ye r R e fe r ra l S erv ice  to d e te rm in e  the  ex ten t it can  com p ly  w ith  the 
A m erican  B a r  A ssoc ia tion  M odel R u le s .

T he  a u d it  re c om m end s  th a t the B o a rd  o f  G o v e rn o rs  e s ta b lis h  sc reen ing  and  
o v e rs ig h t p ro c e d u re s  fo r  a tto rn e y s  w ish ing  to p a rtic ip a te  in  the  Law yer R e fe r ra l 
S e rv ice , c o n s is te n t w ith  the  ABA M ode l R u le s  g ove rn ing  Law ye r R e fe r ra l and  
In fo rm a t io n  S e rv ices .

F o llow in g  the  1 9 9 8  au d it , the B a r  A ssoc ia tion  added  th e  fo llow ing  d is c la im e r to 
its  p re re c o rd ed  m essage  which c a lle rs  h e a r b e fo re  th ey  sp e a k  to the Law yer 
R e fe r ra l S endee  A ss is tan t.

T h a n k  you  fo r  calling the L aw yer Referral Service. All la w yers  listed  w ith  
th is  service are m em bers in good sta n d in g  o f  the A la ska  B a r  Association.

H ow ever, the A la ska  B ar Association d o es  not have a  program  to certify  
la w yers  a s  specia lists, and  therefore the B a r cannot vouch fo r  the skill o f  
a n y  la w y er  referred.
*  *  »V

Law ye rs  on  th e  L aw ye r R e fe r ra l Serv ice a re  the  o n ly  law ye rs  w ho ai e req u ired  
to e a rn  12 h o u rs  o f  c on tin u in g  lega l ed u ca tion  (CLE ) c red it each  yea r, in c lu d in g  
a t le a s t one  h o u r  o f  e th ics . B a r  R u le  6 5 , w h ich  e s ta b lis h e s  the  V o lu n ta ry  C LE  
p ilo t p ro g ram , p ro v id e s  th a t “ o n ly  m em be rs  w ho com p le te  the m in im um  
recom m end ed  h o u rs  o f  app roved  C LE  a re  e lig ib le  to  p a rtic ip a te  in the A la s k a  
B a r  A sso c ia t io n ’s Law ye r R e fe r ra l S e rv ice .”

The a u d it  s ta te s  th a t  “ n o  c o n rd e ra t io n  is g iven to p a s t d is c ip lin a ry  a c tio n s ” in  
B a r  m em be rs  e lig ib ility  to rem a in  on  the Serv ice . H ow ever, the  B a r  rem oves  
from  the  Law yer R e fe r ra l Sendee an y  law ye r w ho is su b je c t to fo rm a l 
d is c ip lin a ry  p roceed ing s , u n t i l the  p roceed ings a re  con c lu d ed . T h is  p o lic y  is 
s ta ted  in the  p a rt ic ip a t io n  ag reem en t:

In even t tha t a  petition  is filed  fo r  rem oval to inactive s ta tu s  fo r  disability  
a n d /o r  i f  fo rm a l disciplinary proceedings are initiated against me, or i f  a 
crim inal com plaint is filed  or an  indictm ent returned  alleging a serious  
crime fa s  d e fin ed  in A la ska  Bar Rule 26(b)J, 1 hereby agree to a suspension  
o f  referrals un til fin a l resolution o f th e  matter.

The A ud ito r q uo ted  the ABA Model R u le s ’ “ o v e rr id in g  c o n c e rn ” as c o n su m e r 
p ro te c tion . The B o a rd  be lieves th a t the above re fe ren ced  p ro te c tion s , a long  
w ith the re q u irem en t th a t p ra c tit io n e rs  u s in g  th e  se rv ice  m a in ta in  an  e r ro rs  
an d  om is s io n s  p o lic y , m eets o u r  g oa ls  an d  ob lig a tion  lo  p rov id e  a  ve ry  h igh



leve l o f  p ro te c tio n  to the p u b lic . N eve rthe le ss , s ince the A u d ito r e xp re ssed  
the se  c on c e rn s , tne  B o a rd  w ill review  the  Law yer R e fe rra l S e rv ice  to  d e te rm in e  
the e x ten t to w h ich  we c ou ld  fu r th e r  com p ly  w ith  the  ABA M ode l R u le s . 
P re se n t ly  a  lim ited  n um b e r o f  law ye rs , 1 1 3 , p a rtic ip a te  in  the  S e rv ic e . T h u s , 
we w ill a ls o  rev iew  the  e x ten t to  w h ich  it w ou ld  be fea s ib le  to  c o n t in u e  the 
p ro g ram  g iven th e  cos ts  o f  a d ju s t in g  the S e rv ice  to m eet th e  A BA ’s M ode l 
R u le s .

R ecom m enda tion  No. 2 : T he A la s k a  B a r  A ssoc ia tion  ag re e s  w ith  the
im p o rta n c e  o f  p u b lic  notice .

T he B a r  A ssoc ia tion  ag rees th a t t im e ly  p ub lic  n o tific a tion  o f  its  m ee tin g s  is 
im p o rta n t a n d  the  B o a rd  h a s  c o n sc ie n tio u s ly  com p lied  w ith  the  s ta tu to ry  
re q u irem en t to  give p ub lic  no tice  o f  its  re g u la r ly  schedu led  m ee tin g s .

The A ud it n o ted  3  in s tan ce s  in  w h ich  the no tice  pe riod  w as som ew h a t s h o r te r  
th a n  th e  re q u ire d  3 0  days .

Notice o f  the A ugu st 2 7 , 1 9 9 8  B o a rd  m eeting  w as p u b lish ed  on  J u ly  2 2 ,  1 9 9 8 , 
m o re  th a n  th e  req u ired  3 0  d ays . H ow ever, the  B oa rd  dec ided  to  p u b lis h  an  
a d d it io n a l n o tic e  th a t it w ou ld , a t th a t m eeting , be c on s id e rin g  a  p ro p o se d  
M an d a to ry  C LE  ru le  a t th a t A ugu st 2 7 , 1 9 9 8  m eeting . T h a t a d d it io n a l n o tice  
o f  a  spec ific  ag enda  item  w as p u b lish ed  on A ugust 2 1 , 1 9 9 8 . N otice  o f  a 
spec ific  ag end a  item  w as n o t re q u ire d  u n d e r A .S . 4 4 .6 2 .3 1 0 ,  so  the  second  
no tice  w as s im p ly  a  cou rte sy .

O u r fi le s  in d ic a te  th a t on  J u ly  1 9 . 1 9 9 9 , the B a r faxed  a  n o tic e  to the 
n ew sp ap e rs  w ith  a req u e s t th a t  th e  A ugu st 19 , 1 9 9 9  B o a rd  m ee tin g  n o tic e  be 
p u b lish ed  n o  la te r  th an  J u ly  2 1 , 1 9 9 9  (3 0  d ay s  p rio r ). It  w as  p u b lis h e d  on  
J u ly  2 2 , 1 9 9 9 , one  day  la te .

Notice o f  the  A ugu s t 9 , 2 0 0 1  m ee tin g  no tice  w as p u b lish ed  on  J u ly  1 8 , 2 0 0 1 .  
T h e re  is  a  n o te  in the file  th a t d u e  to an  ove rs ig h t the B a r  s ta f f  n eg lec ted  to get 
the no tice  to th e  n ew sp ap e rs  tim e ly .

G iven the  im p o rta n c e  o f  th is  is su e , the E xecu tive  D ire c to r an d  th e  E xecu tiv e  
A ss is ta n t w ill c a le n d a r p u b lic a t io n  o f  B o a rd  n o tic e s  w ith  g re a te r lead  tim e .

To fu r th e r  in c re a se  p ub lic  acce ss , the  B o a rd  w ill begin p o s tin g  its  m ee tin g  
n o tices  on  th e  A la sk a  O n lin e  P u b lic  Notice S y stem , beg inn ing  w ith  its  n ex t 
m ee ting  in J a n u a r y  2 0 0 2 . The B o a rd  u n d e rs ta n d s  th a t it is  fu lf i l l in g  its  
ob lig a tion  u n d e r  AS 0 8 .0 8 .0 7 5  to p ro v id e  p u b lic  no tice  and  open  m ee tin g s  an d  
th a t its p a rt ic ip a t io n  in the  A la s k a  O n lin e  P ub lic  Notice S y s tem  d o e s  n o t
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change its  e xem p tion  u n d e r  AS 0 8 .0 8 .1 0 0  fo r  the  ad op tion  o f  b y law s and  
re g u la 1 'n s . In  ad d it io n , the B a r  w ill c on tin u e  p u b lish in g  n o tic e s  o f  its 
m ee ting s on  its  w ebsite .

C on c lu d in g  C om m en ts : L aw ye r se lf- re g u la tion  h a s  been  e ffective in  A la sk a .

The o v e ra ll c o n c lu s io n  o f  the a u d it is  th a t the B o a rd  e ffec tive ly  se rv e s  the 
p u b lic  in te re s t th ro u g h  its  law ye r adm iss ion  and  d isc ip lin e  p ro c e ss . W e a lso  
be lieve th a t law ye r s e lf- re g u la t io n  is w o rk ing  ve ry  e ffec tive ly  in  A la sk a . To its  
c red it, the  A la s k a  B a r  A ssoc ia tion  h a s  one o f  the m os t agg ress ive  and  e ffective 
d isc ip lin e  sy s tem s in  the  c ou n try .

It is  a ls o  o u r  b e lie f th a t the p re sen t m anagem en t system  o f  th e  B a r  p ro v id e s  a  
b len d  o f  p riv a te  and  g ove rnm en ta l fu n c tio n s , in su r in g  b o th  a c c o u n ta b i li ty  and  
good m anag em en t. F o r  e xam p le , the B a r  is an  in s t ru m e n ta li ty  o f  the  s ta te  and  
su b je c t to leg is la tiv e  au d its . Its  m eetings a re  open  to the p u b lic . M em bers  o f 
the p u b lic  s it on  d isc ip lin e  h ea rin g s  and  fee a rb it ra t io n  p an e ls  a s  w e ll a s  on  the 
B o a rd  o f  G ov e rn o rs . Its  d isc ip lin e  fu n c tio n s  a re  ove rseen  by the S u p rem e  
C ou rt , w h ich  a s su re s  a  sou n d  investigative and  ju d ic ia l p ro c e ss  o f d isc ip lin e . 
F in a lly , the sta tew ide law ye r m em be rsh ip  on  the B o a rd  a ls o  e n su re s  th a t the 
B a r  A ssoc ia tion  is b o th  re sp on s ive  to the needs o f  its m em be rs  a n d  q ua lified  to 
a d d re s s  su ch  is su e s  a s  a dm iss io n  s ta n d a rd s  and  pee r review .

Again , th a n k  y ou  fo r  the o p p o rtu n ity  to com m en t on  the  a u d it  re p o rt  W e tru s t 
th a t o u r  re sp on se  h a s  been h e lp fu l, and  th a t it  d em on s tra te s  the B oa rd 's  
c on tin u in g  c om m itm en ts  to im p rov in g  the p ro fe s s io n  a n d  sendee to  th e  nub lic .

S in ce re ly ,
A la s k a  B a r  A ssoc ia ' an
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M au ri Long 
P re s id en t
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