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Bullies:

r Need to feel powerful

r Need to feel in control

t Have little anxiety

r Possess strong self-esteem

mmm%mmm



Ak

m4n

E s»

NIV ID.CNIONASSTIATION

Bullies Tend To.

A chieve littte in school
Leaveschoolearly

Bein trouble with the law
Periorm below potential
Abusetheirwives and children
Becomeviolent parents

Female bullies become mothers

of bullies
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Statistics on the Correlation ol

Bullying and Criminal Activity

t. Olweus, 1991:
69% ofthe boys identified as bullies in
grades 6 to 9 had one criminal conuiction
by age 24,and 40% had 3 or more arrests.

2. Eronand Huessman, 1987:
Boys identified as bulliesatage 8 hadalin4 chance
of having a criminal record by age 30.

Thechance of having a criminal record for alllchildren
was lin 20 in their study.

Y&as

NYIOWL IDLCATIONASSTOATION



Statistics on the Correlation of

. Bullying and Criminal Activity com
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The bullies:
were conuicted of more serious crimes
had notachieved aswellinschool-morewere dropouts
own children were more likely to be bullies

were below the non-bully group professionally
and socially




Prevalence and location of

Bullying Incidents

* Incidents are two times as high inelementarv school
as secondary school.

N * Inelementary school there are 2times as much
bullying inschool as onthe way to or from school.

e Injunior high there are 3times as much bullying
N inschool as onthe way to or from school.

From: Childhood Bullying and Teasing. Dorothea M.Boss, 1996
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e Characteristics

Poor selfimage

Often smaller

Often afraid to tell parents,
teachers,
administrators,

or police
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Victims cont

e Wheredoes itoccurP

Playground
Hallways
Toand from school

Signs

Torn clothing

Bruises

Withdrawal

Running home to use bathroom



" I'T TAKES COURAGE TO:

§ e Notto follow the crowd

ePerform actsofkindness
a» e Stand up forsom eone who is often the
t4,
targetofteasing or bullying.
eControlyour ownem otions and notlash out
e Disagree with someone and risk their being
mad atyou ornotbeing your friend any
B longer.

e Goagainstthe socialnorm and cross the

harriers to friendship between hoys and

k ffl
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Bully Prevention Strategies

Awarenessofproblem

Clearcodesofconduct

Active parentinvolvement

Supportand protection for victim s

Better playground and schoolsupervision
W Serioustalks with bullies & victim s

using a third party

o DG



"TO Bully Prevention Strategies cont

Curriculum focusing on social skills:

Conflictresolution

N egotiation

N e linger controlnaming

’ e« Rightsand responsibilities
e Decision making
e Simple courtesy

r$$»s
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Bully Prevention Strategies cent

WHAT PARENTS CAN DO

Talk with children

Reportincidents

Keep written records

Goto school

Encourage friendships outside the home
Be aware of rightsand responsibilities
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FAMILIES + SCHOOLS + COMMUNITIES

Schools don't exist in isolation. As a result, any plan to make schools safer will only succeed if it involves
families and communities as partners with schools. Only as partners can we Alaskans address the systemic
roots of school violence and implement long-term change.

To be successful—
» School safety plans must include school staffas leaders and these key constituents as

members: parents, law enforcement, child protection agencies, social service
organizations, religious leaders, child advo~ates, business people, health services, and

others.

« Community safety plans must include ’aw enforcement agencies, elected officials, social
service organizations, business people, and community representatives as leaders and
parents and school staff as members.

» Family support plans must include parents as leaders and school personnel, family service
organizations, community representatives,business people and others as members.

Successful school safety plans address both prevention and crisis response. They provide for:
» Legislation & local school district policy
» Crisis preparation & ongoing readiness
» Family & community outreach
» Professional development & instruction



SAFE SCHOOL LAMS

The following are Alaska Statutes that promote safer schools.
*NEA-Alaska actively lobbied and supported passage o fthese laws.

AS 11.41.230 Assault definition: 1) recklessly causes physical injury to another person; 2) with criminal
negligence causes physical injur} to another person by means of a dangerous instrument; or 3) by words or
other conduct recklessly places another person in fear of imminent physical injury.

AS 11.56.800 (a) Making a False'Report: 1) gives false information to a Peace Officer with the intent to
implicate another in a crime; or 2) makes a false report to a Peace Officer that a crime has or is about to

occur; or 3) makes a false report or alarm that a fire or incident dangerous to life or property has or is about
to occur.

AS 11.56.810 (a) Terroristic Threatening: Knowingly makes a false report that a life endangering
circumstance exists or is about to exist, and 1) causes fear of physical injur}' to anyone; or 2) causes
evacuation of a building; or 3) causes serious public inconvenience.

AS 11.61.110 (a) Disorderly Conduct: (6) with no legal justification, recklessly creates a hazardous condition
for others.

AS 11.61.195 Misconduct Involving Weapons in the Second Degree: (2) Violates AS. 11.61.200. (a) (1) and
is within the grounds of or on iparking area or immediately adjacent to (a) a public or private preschool,
ek  "ary, junior high, or secondary school without the permission of the chiefadministrative officer of the
sclio . or district or the designee of the chief administrative officer.
(Prohibited Weapons include explosive, incendiary, or noxious gas. mine, rockets, bombs, grenades,
silencers, automatic weapons, rifles with barnds less than 16 inches, shotguns with barrels less that
18 inches, rife or shotgun with overall length less than 26 inches, metal knuckles, switchblades,
electric stun gun.)

AS 11.81.430 (a) (2) Teachers may use nondeadlv force when necessary while responsible for student
supervision, but ONLY if school policy authorizing the use of force has been adopted by the school board.

*AS 14.03.080 provides that a district is not required to accept a student who is suspended or expelled from
another school district.

AS 14.03.105 provides for the search of school under certain circumstances such as notice that such searches
may occur.

*AS 14.03.160 provides for the expulsion of a student for at least one year foi the possession of firearm.
Also provides for the suspension of a stuuent for at least 30 days for the possession of a deadly weapon as
defined by law.

+AS 14.30.045 provides for the suspension from school for 1) willful disobedience or open and persistent



defiance, 2) behavior that is inimical to welfare, safety of students or school employees, or conviction of a
felony school officials believe to be inimical to the welfare or education of students.

*AS 14.33.100 requires school districts to complete model school crisis response plans by July 1, 2000. and
school sites to localize and complete school crisis response plans by December 31, 2000. Requires that each
school have a crisis response team comprised of at least the principal, one certified and one classified staff
member, and one parent. Requires that plans be reviewed annually and that annual in-service be provided to
every employee.

*AS 14.33.110 requires districts to adopt written school disciplinary and safety programs in collaboration
with school staff and report incidents of disruptive or violent behavior to the State Department of Education
and Early Development. Prohibits termination or discipline of school employees for lawfully enforcing the
school disciplinary policy.

*AS 47.10.093, AS 47.12.310(b) provide for the disclosure of certain information to school principals
regarding minors with a criminal record.

AS 34.50.020 provides that a person or school district may recover loss or damage committed by a person
under the age of 18 through civil action from the parent or legal guardian of the minor.



SCHOOL VIOLENCE FACTS

All statistics are from the 1999 Annual Report on School Safety, ajoint report of the U.S. Departments of
Education and Justice, www.cd.gov/of 'ces/fOESE/SDFS/research.html.

Homicides at school arc extremely rare and are on the decline.
» School-associated violent deaths are decreasing (from 55 in 1992-93 to 46 in 1997-98).

» Less than 1% of violent deaths of children occur at school, during school events, or on the way to or
from school.

The number of multiple victim homicide events at school has increased.
There were two multiple victim school homicides in 1992-93 and five in 1997-98.

Schools are much safer ror children than other places.

Students ages 12 to IS are more likely to be victims of serious violent crime away from school than at
school (24 of every 1.000 away from school: 8 0fl.000 at or in transit to school).

The overall school crime rate for students age 12 to 18 has declined since 1993.

The percentage of high school students currying weapons and fighting at school declined significantlv
from 1993 to 1997.

Teachers are sometimes the targets of violence at school.

* On average each year from 1993 to 1997, about 4 of every 1.000 teachers were victims of some
type of serious violent crime at school.

e Teachers in urban schools (39 of 1,000) were more likely to be victims of violent crime.

Some students feel more vulnerable than others.
«  More Black and Hispanic 4™ graders reported feeling “very unsafe” al school (9% and 6%
respectively) than White 411graders (2%).
e About 15% of 11-. 13- and 15-year-olds say they have been bullied because of their religion or
race. Over 30°0have been harassed with sexual jokes, comments, or gestures.

About 15% of 11-, 13-, and 15-year-olds say they have been bullied because of their religion or race.
Over 30% have been harassed with sexual jokes, comments, or gestures.


http://www.cd.gov/of

REQUIREMENTS FOR ALASKA SCHOOLS

Two laws promoted by NEA-Alaska - one passed in 1999 and one in 2000 - place new requirements on
school districts. Local Associations and their members, parents, and community agencies should all be
involved in implementing these laws, so they work as intended to make schools safer for learning.

School disciplinary &safety programs (House Bill 53 now Alaska Statute 1433]1@

This law requires the school board of every Alaska district to adopt a written school disciplinary' and safely
program by January 1,2001. Teachers, parents and other school staff must be involved. The plan must
include;

» standards for student behavior that reflect community standards,

» apolicy about when teachers may remove disruptive students from the classroom,

» procedures for notifying teachers of dangerous students,

» standards for when a teacher or teacher assistant may use reasonable force to maintain safety,

» policies necessary to comply with the Individuals with Disabilities Education Act.

 attention to the needs of students with mental health or substance abuse problems, contributing to

disruptive behavior at school, and
» procedures for regular review of the program.

Other provisions of the law protect school staff from firing and from 'aw suits for actions they reasonably
take to enforce the discipline plan. The lew also requires for the first time that Alaska school districts report
incidents of disruptive or violent behavior to the Department of Education & Early Development.

School crisis response plans (AS 1433|ot)>

This law requires Alaska school districts to adopt a model school crisis response plan by July 1 2000. and
each individual school to complete a school-specific plan and form a crisis response team by December 31,
2000. School crisis response teams must include at least the principal, one certified and one classified staff
member, anu one parent. Districts and individual schools must consult with local social services and law
enforcement agencies when they develop their plans.

These plans are to be updated annually. Annual training in crisis response is to be provided to all school
district employees.

School plans must include who is in charge, names of the crisis response team and their roles,
a communications plan, protocols for responding both to immediate danger and to traumatic events affecting
the school, disaster and emergency procedures, and evacuation and lockdown plans.



strategies for safer schools

In Schools

Approach school administrators to implement safe school laws.

Systematically evaluate and update prevention and crisis response plans. Drill crisis response dans.
Make sure that strong anti-bullying and anti-harassment policies are in place and understood by all.
Volunteer to serve on school safety committees.

Invite parents and students to contribute ideas about school safety in a suggestion box.

Hold group forums to encourage students and/or parents to express opinions and concerns about the
school’s safety and to ask questions about school policies.

Devise a school reporting system to enable students, sjff. and parents to report violent behavior or
suspected trouble anonymously.

Foster academic achievement.

Have teachers, administrators, counselors, and others meet regularly as a team to discuss problems of
disruptive students anU plan individual strategies to help them before they become violent.

Survey parents and offer informational classes based on their needs.

Develop a parents' guide to safer schools in your district.

Make it easy for parents to inform schools immediately if they suspect that their child is being bullied or
victimized at school.

Notify parents of both victims and bullies about the problem,

Act on rumors.

Encourage bus drivers and custodians, who are good sources of information about scheduled lights or
weapons brought to campus, to report such information routinely.

Teach students about the nature and extent of violence in society and in their community.

Prevent hate crimes by discussing and rejecting stereotypes of minority groups, by encouraging
interaction with members of different cultures, and by encouraging an appreciation of diversity. Also
ensure that educational materials reflect the many cultures of this society.

Teach students aboul the damaging offer ts of sexual harassment, sexual assault, and bullying.
Instruct students in laws that affect juveniles and the consequences for breaking these laws.

Make sure students understand the school district's weapons policy and penalties for carrying guns or
olher weapons.

Teach critical analysis of media involving violence.

Teach both elementary and secondary students to avoid gang activities and provide them with alternative
programs to meet their social and recreational needs, including after-school programs.

Teach problem-solving skills in both academic and social settings.

Tell students that anger is an acceptable feeling, but that acting on anger in violent ways is unacceptable.
Offer assistance in finding jobs.

Teach students social skills such as how to use self-control.

lalk with students about being "good sports” to discourage the disruptive and sometimes violent
behavior that can break out at school athletic events.

In Families

Talk with your child about the violence he or she sees - on TV. in video games and elsewhere. 1lelp
your child understand the real-life consequences of violence.



Reassure your child that feeling anger is normal & OK. Help your child show anger aiv' solve arguments
in ways that do not involve hurting others.

Establish “no hitting” and “no name calling” rules at home.

When you get angry, demonstrate appropriate responses to your children. Talk with them about your
feelings and choices.

Teach your child to avoid youngsters who bully others. Encourage your child to talk with you about
incidents that make them feel afraid, embarrassed, or uncomfortable.

Practice with your child assertive—not hurtful—ways to respond to bullying.

Avoid physical punishment as a form of discipline.

Help your child understand the value of individual differences and to appreciate differences in
schoolmates.

Discuss ti. school's discipline policy with your child. Show your support for the rules.

Keep lines of communication open with your child.

Talk with the parents of your child's friends. Discuss how you can work together to ensure your
children’s safety.

Make sure that children or teens do not have access to guns in your home. Teach your children to
consider every gun loaded and dangerous.

Ask to see your school's violence prevention and crisis response plans. Offer to help if the plans need
updating.

Get more information aboul safer schools (see References),

n the Community
Identify organizations and governmental agencies in the community that are concerned with youth and
families, that could have an impact on school safety, and who can make change happen.
Bring representatives of these groups together to share their view of local issues related to keeping the
community's children safe.
Host a community forum to develop a shared vision about youth safety in your community.
Come to a shared understanding about the resources currently available and assess needs and deficits.
Form a task force for the purpose of ensuring a coordinated approach lojuvenile safety
Develop a comprehensive agency contact list.
Develop a protocol for when schools contact which agencies.
Establish a system for ongoing, consistent communications to review and support coordinated
community safety efforts.

Strategies to Increase Student Involvement in Violence Prevention Efforts:

» Create a g nip of student leaders, representing formal and informal groups, to promote student
responsibility for a safe school environment.

* Involve students in decision making on discipline. \ iolcncc prevention, and crisis response plans.

* Involve students in decision making on other issues, such as student dress code, curriculum, books, and
materials; after-school recreational, tutoring and mentoring programs.

» Encourage teachers to involve students in decision making where appropriate at the classroom level.

» Encourage students to establish local chapters of national safety groups.

» Establish a crime prevention club that involves reporting incidents and offering rewards.

» Teach students to be responsible for their own safety and emphasize the importance of reporting
suspicious activities or people on campus.



Teach courses in personal safety and assertiveness.

Train students to use confiict-resolution techniques andact as studentmediators  for conflicts among their
peers.

Use students to teach their peers about violence prevention.

Involve students in community service projects to improv. (he school and community environment and
to help them learn personal responsibility.

Strategies for Creating a Safe School Building:

Light all hallways adequately during the day.

Close off unused stairwells and do not leave areas of the school unused.

Install all lockers in areas where they are easily visible.

Minimize blind spots or use convex mirrors to allow hall monitors to see around corners.
Remove graffiti as soon as it is discovered.

Have a policy aboul posters in classroom windows.

Make sure every classroom can communicate easily with the schoolofficeand 911.

Keep buildings clean and maintained.

Locate playground equipment where it is easily observed.

Limit roof access by keeping dumpsters away from building walls.

Cover drainpipes so they cannot be scaled.

Avoid decorative ledges; plant trees at least 10 feet from buildings.

Trim trees and shrubs to limit outside hiding places for people or weapons.

Keep school grounds free of gravel or loose rock surfaces.

Ensure vehicle access around the building(s) for night surveillance andemergency vehicles.
Design parking lots to discourage through traffic; install speed bumps.

Mix faculty and student parking.

Create a separate parking lot for students and staff who arrive early or stay late, and monitor these lots
carefully. Make sure parking lots are well lighted.

Establish a policy to have the school campus fully lighted or totally dark at night.

Keep a complete list of staff members who have keys to the building(s).



RESOURCES

There is a wealth of school safety resources now available. This list is intended to get you started "nding the
information you need.

National Education Association. 1201 Sixteenth St., N.W., Washington. D.C. 20036-3290, 202-822-7700

Publications available from NEA Human & Civil Rights or from NEA‘s Safe Schools Home Page,
www.nea.org/issues/safeschools:
. gullglproof—A Teacher's Guide on Teasing and Bullying to Use with Fourth and Fifth
rades
* Flirting or Hurting? A Teacher's Guide to Student-to-Student Sexual Harassment in
Schools (Grades 6-12)
« Hate-Motivated Crime and Violence: Informationfor Schools. Communities, and Families
« NEA Crisis Communications Guide and Toolkit
* Ouil It" A Teacher's Guide on Teaching and Bullying for Use with Students in Grades K-
3
o Safe Schools Manual: ¥ Resource on Making Schools. Communities, and FamiTes Safe
for Children
» Substance Abuse & Conflict Resolution: A Review and Listing of Exemplary Programs
« Youth Gangs: Findings and Solutionsfor Schools. Communities, and Families

NEA Safe Schools Now Network - Nine national satellite broadcasts highlighting successful school
and community safety programs, information, ordering, or downloading at
wtyw.safesf'hool snow.org.

The National PTA
330 N. Wabash Avc.. Ste 2100. Chicago. 11 60611-3690. 312*670*6782. www.pta.org
« Safeguarding Your (‘hildren—At Home. Al School. In the Community.
www.pta.org/programs sfgrdtoc.htm
« Strategies for Raising .llcoliol and Drug-Free Children, www.pta.org commonsense
« l'iolence Prevention Programs it Action for PTA o« Community Leaders
www.pta.org/programs crisis media prg2htm
e 150 items and link* are available through the PTA Web site using the Search function, key word
"violence."

More titles available on the Il eh:

Early Horning. Timely Response 1 Guide lo Safe Schools

Safeguarding Our Children An Action (nude (Implementing Early Horning Timely Response)
Both publications are Irom the I S Departments of Education & Justice at
www.ed.gov/officessfOSHRS OSEP


http://www.nea.org/issues/safeschools
http://www.pta.org
http://www.pta.org/programs
http://www.pta.org
http://www.pta.org/programs
http://www.ed.gov/offices/OSHRS

Guidefor Preventing and Responding to School Violence

Published in April 2000 by the International Association of Chiefs of Police and others, the guide is available
at www.theiacp.org (under Publications).

Warning Signs
Web site and guide especially for a youth audience unveiled in April 2000 by MTV and the American
Psychological Association, helping.apa.org

Other publications:
"Protecting Children from Gang Influence”
Alaska State PTA, 1998. P.O. Box 201496, Anchorage, AK. 99520 1496; 907-279-9345, ak office@pta.org

Other resources on the Web:

Alaska Department of Education & Early Development, www.eed.state.ak.us
The Department has a School Safety Resources page that you can reach through the topic "School
Health” or by searching the site on "school safety.”

Center for the Prevention of School Violence, www.ncsu.edu/cpsv/
Education Resources Information Center (ERIC), www.accesseric.org
Keep Schools Safe. www.keepschoolssafe.org

Ajoint initiative of the National Association of Attorneys General and the National School Boards

Association, which have joined together to provide resources for school staffs, parents, and law
enforcement officers.

National School Safen ( enter(NSSC). www.nsscl.org
A non-profit partnership ot the I'.'S. Departments of Justice & Education and Pepperdine University.


http://www.theiacp.org
mailto:ak_office@pta.org
http://www.eed.state.ak.us
http://www.ncsu.edu/cpsv/
http://www.accesseric.org
http://www.keepschoolssafe.org
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N ational Education Association

The National Eoucation Association (NEA) sa professiaal association-unian of public sdool enplloyees.
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F OREW ORD

Forvell over acantury, Arerica™s public sdools have taught stuonts 1o be active participants naur
democracy and prooductive members of saety. Much of thisecellent work goes unreported by artacswho
= oy turlulence ntte sdoolls. Honever, research clearly shows tret tre \est ngjority of Arerica™s plblic
sdols are safe placss. Moreover, they are pllaces where guality leeching and learming aoaur.

We shoulld ot mask tre faot tret there are many schools wirth seriaus prabllens, such as criime and violae,
which not anly hamper tte teeching and leamirg enviroment, but place our chilldren and educators at rsk.

ks fortisreesn tetNEA Human and Gl Rigts synthesized i this document the best ressarch on how o
make sdools safe, ad develgped a broad sstof guicelines or suggestias designed tohelpdo so.

These guicelines are ot Intenced as mandates bul as a sstof suggestias farmaking chillden safe nttvee
broed aress: sdools, comunities, and fanilies. There arc two reesans far t2king this goorcach. Arst, sdools
vary greatly regarding the comunitiies and families from which they draw trelir student populatias. Schools
are ot hanogeneous  rstitutioswhere one setof prnciples can resolhe the probllens each studant s facip.
Sdhool safety coaurs largely one sdhool ata tne.

A second reesn for this goproach stre sinple fact tret there snothing inerent nsdools tret bresds crime
ad violete. Violence and crime nsdools are alnost alvways the result of problens extant mcamunities
and fanilies. Hwe vant toeliminate crime and violene nsdols, we need towork closely with
comunities ad fanlies.

This manual Btte product of over two years of ressarch by NEA. Ov er tret pperiad. NEA hes reviened
amourttain of information and disoussad thisdata and research wirth anallysts from oter agenizatias.
Ieliee you will fird the suggestians contained N thismanual rellpful nyour e s tomake dl of
Arerica’s sdols sle.

Don Cameron
NEA Executive Director



I'NT R ODWUZCTIO

As NEA develgped isattaviolece programs and
thissafe Schools Manual, ioonsidered a key
question asked by eqparts who help people sohe
prablens. That question B “Who owns te
problen’?” They ask because we can solve our own
prablears, butwe can only offer rsigt, advice, and
hellp regarding other pagplle™s problems. So much
introgoectaon and parsoral change sinvohved n
probllem solvirg tet, were we tostep ntosohe
other people”s prablems, we would violate trelr
autonamny. We would also gererate gqyposition .oour
effats, thus defeating our purpose. Pegplle must
ohe treir problems themselhves.

In the case of sdool violene, tte omnership
question segxecially nportant. This sbecause tte
problem B0 huge that no one fesks parsoal
resosibility for £ We can dl sy. “Iknow Pin

N

inpatdent aL tnes..."" or “Sometimes lactwithout
thinka...” or “My marriage problems haven®tbeen
easy on tre kads...”” or ““Iwork two jdos and dont
have tire...”” but Ididn*tcause that'." Inother
words, we can dll acoept the limited consequences
of our beravior, get on with our Iines, feel assured
trat our chilldren will tum aut dll nige-anta el no
regosibility for the enormous, conplex, and
frightening thing callled sdhool violee. ita lie
mamer, whole sectors of saciety deny regasibility
far sdool violee, leaving the sdools with tre
entare problem as vell as tre blame for not being
able tosolhve singleacdly.

As shown nthe follomng figre. NEA believes ttet
dll ssctors of saciety own the problem of saool
violence because dll ssctors are resoasible for
making children safe:

A Model For Making Our Children Safe
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Willi stsantaviolee programs and tissafe Schools

Manual. NEA goproaches its resaasibillity besed on
tre folloving two feds:

1 Bven though stucents and education emplloyees
are being assaulted and sometimes killedon or
near Sdool grounds, sdmolsaemtany kes
safe then otrer simillarly populated
comunities. As placsswhere chilldren
cogregate farup tosixhours aday. sdools
are where violence coours when tre prablens
cildren fae nttecomunity or nteir
fanilies are rot resohved nthose o placss.

2 Sdhool violenee transoads the sdol. In
fat, sdool violee sa soaetal prablem,
with isrootsasmuch na fanily™s
dysfuctiaal way of reolvirg arflict as n
acamunity”s racisn, sexisn, and high
unemployment. Because children are fast
scalizd n fanilies, they model the
behavior they dosernve or eqerience n teir
hares. Fcildengrowv up in fanilies which
practice soousal abuse or chilld abuse or
reglect, they willl be more likely o eibit
aggressive or violat behavior nsdol.
They may also model (or fearor become
inured 1©) the violent and dysfuctical
behavior they sse n tteir neighborhoods.

IFthese fadts are recogniized and acted upon by dll
sctors of Selety, dhildren can be sale everynhere.
Each ssctor of society nust lde reoosibilinty far
drfferat components of tre violence problem,
incluce representatives of the other ssctors n trelr
work, and cogoerate as partrers nacorprehensive
anaviolence caliian  Inother words, sdools take
resposibility for reducing sdool violee,
comunities lar reducing comunity violence, ad
farnilies for reducing family violee.

Even though thiscomprehensive \iew of sdol
violence sBknown, most who propose solutias
have a Iimited foous. The education and community
sectors are no exagptian. To stem tre tack of sdool

violae, sdools have proposed some gecific plas
foousing on gang adtvaty, drug aouse, or sadal
harassment. Some all far random seardes far
weapons N sdools with high leels of gang
violae. Others call Tarclosed sdhool campuses or
the costruction of fenoss around campuses  lo keep
aut gangs and other unwarnted individLells.

For their part, comunities have proposed and
implemented teerege curfens and gun anrol lans.
And parats have reected 1 sdhool violence n
seral ways. On one hard, many sygport sdol
and community safety progranms as tteanly way 1O
sohe tre sdool violence prablem. On tre other
hand, some deny family regasibility for treir
childrens misbehavior. Others attaz eay”, dug
about safety programs (as being ineffectual n
reducing violence or for nedir.  rivirey ad
violatairg the Second Amendment®  Ana sl others
aiticiz tre public sdool system, pull teircildren
aut of tte public sdols, and join canpaigns o
divert plblic funds into prinate schools tret they
cosider safer far treir childen.

These plas and adav iieshave one thing n
common: they &l toaddress tre kg, systamic
tools of sdool violence or o provice far
oogperation across ssdars. Indesd, ifttey are ©
succeed-

m  School safety plas must incluce sdool
persorel as leedarsand tre folloving as
members: paraits; community adtivists;
religias lesckrs; businesspaople; and
represatatives of govermental agacies,
groups concermed w ith violence ntre
comunity and sdools.

®  Community safety plans must include

comunity represatatives ss leedarsand
parants and sdool persorel as members.
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m  Parent anliviolee plas nust incluce
parats as leeders and community
representatives and sdhool persarel as
asers.

Encouraging such a sector-tesed and cogperative
approach 1o violence reduction s the purpose of this
Safe Schools Manual. NEA members must help
aeate and work in aalitias tret sesk the safety of
Arericasdulden.

Organization of the

Safe Schools M anual

Background Information. This ssctian describes why
sdhool safety s inportant and reviens the ressardh
about violae.

How To Make Schools Safe. This Ssction provices
suggestias far making sdools safe. Three gereral
aress are covered: establishing a sdool safety
comittee, devch *= J anactian
and a arstismanagement plan, and monitoring and
as=ssing Progress.

How To Make Communities Safe. ThiS Sectiin
adinesasnesofatMmtiesstobe taen n

mobi lizing the coomunity around sdhool violee
and crime. These actimities include inoliving key
comunity leedars, forming a comunity safety
camittee, conducting asuney, and plaming
prograns and evaluation aitaria

How To Make Families Safe. In this Ssctian, rescers
are provided with information about the family and
how tcan be instrurental N reducing crime and
violence n tte sdols. Three areas of concem are
briefly disoussd: working with stucnts, working
with parants, and trainirg education enployees.

Appendices. The manual*s nine gopendices (A thraugh
D aontain exarples of deddists, plas, stataas,
rgportang foms, procedures, and guicelires.

Bibliography. This section contairs a Istof 28
resouroes about making sdools safe.



BACKGROUND

Why it important to make schools
safe and towork with communities
and families

Sdools. There are & kesst two reesonswhy B
Inportant to make sdools safe. Arst, violenoe
places both educators and students at risk of injury
oreven death. A sciety tret values iscatizas
carot tolaate a climate nwhich they are plaocsd &t
such ek

Second, violence inpedes tre teaching and leamiirng
process. Sahools are ot battdegrouds. They sene
very gecific fuctias for selery—as plaoes where
teaching and leaming take place and where aur
sl system begirs. At sdools, studants leam salks
for Haruse ntte labor market or inhigher
education, and they aoouire crtizaehip dalls far
becoming ective partacipants N sciety”™s poliacal and
sial procesess. And. nsdools, students and adults
find tre prototype of the soaial system nwhich they
Ineand leam the causes and reesos for tret systam.
These are inportant fuctaas, ad violene n
sdools impedes this broed educatioal prooess.

Comunities. ks nportat forpulic sdool
enployees towork with comunities, because
comunity dysfunctios seed sdool violete. K
gangs and drug use and aouse edast macomunity,
studats willl bring these problems with them Into
treirsdool. Hrunemployment shigh nacomunity,
students will canry tre fistration, disiliusiamant, ad.
pertgos, tteanger ttey Inew ith into treirclassroons.

The solle positinve effect of community dysfuctionw il
k*the growvth of community groups and govermmental
agaiesw itheqertise ndaalingw thcommunity

prablers. Inhelping to reduce sdhool violete, plblic

INFORMATION

sdhool enplloyees can g I these aress of eqartise
and knovledge. They can also take tte nitiate in
assanbling tre indmvidLels, grayes, and govermental
aacies tret raely work togetheron resoivirg
common prablens.

Families. ks important for public sdhool erployees
towork with fanilies because, nmost cases, violatt
behavior i learmed bdavior. The family stads as
cilldren’s fast socializing agant within tre lager
sial system. Through the fanily, children leent
norms of soaial and indivadlal behavior. I, honever,
cildren are raissd na violatt family, they will leam
dysfunctiaal behavior tret will then be gplied n
wurous scaial iirgs, including tre sdool and tre
te “thof tre fanily.

Inlc  ami lissare inplicated N a vicioss gcle of
violenze. Children raissd n violat fanilies are
more got. as alilts, 1 raie treirown diildren na
similar manner . Violet children become violence-
prone acults who raise other violencepraone
children-and perpetuate school violee. This
ocle also perpetuates mental health problens,

such as depression, social 1Isolatian, and antesccial
behavior, which may saverely impede childrens
ahillity to leam.

What Research Says About Violence
in Schools, Communities, and Families

Schools. Gererally, schools are safe placss, lut
while trere Bgood news, saveral disturbirng violenoe
ISSLEs must be addressed to make soools sl
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Injuries and Assaults—Students and Teachers.
According o Crime in the Schools ,a 1995 rguortof
the National Center for Education Statistics (NCES),
the peroentage of both whirte and Black senior high
sdhool studarts rgportang having been injured with a
weapon ceclined between 1976 and 1998. Among
white stuoats, edeclined from 5 peroant o4
percant. And. among Bllack stuoats, stdeclined
from 8 parcant 1o 6 paraat

In this same rgort. NCES also artes similar
declines in the percentage of whirte and Black
stucets who reported having been  injured without
aweapon between 1976 and 1998. Among white
stucats, tdeclined from 13 peroat o 11 paroait.
And, among Black stuots, stdechined fron 14
parcat © 12 paroant

Inarrest o actial injury, the percentage of studats
who reported having been threatened wirth or without
aweapon Inoressed between 1976 and 1993. Among
while stuoents, #l iInoreessd from 1l peroat © 14
peromt. And, among Bllack stuoants, it increesed
from 16 peraat 1© 24 parant. The Inoeesewas
greater among whirte high school seniars during this
te. Among white smias, kinoreesd from 21
peraant 1 24 paraat. But, among Black ssniars, &
decreased from 24 peraant 1 22 perart.

What about teeders? In 19983, according o tte
Survey ofthe American Teacher (Metrgpolitan Life
198), 11 percent of teeders reported having been
victns of a violet aot. Nirety-1ive parcant of these
teedrers indicatad tret studertts hed been involved.

Disruptive Effects of Crime and Violence in
Schools. The effect tret violence hes on the
leaching and leaming enviroment s sigificat
The Survey ofthe American Teacher Shows tret 33
percent of teeders Indicated thet teeders were
less eager 1o go to sdhool every cay, 41 perogit
slated thet school violence leads stuodats 1o pay
less attenion o leamiing, and 32 percant indicatsd
thet studats were more likely to stay ahome or
aut cless (Vetropolitan Life. 1998, 114.)

The same surney shows thet aoout 25 percent of
stuots =l tet stoants were kesseeger togo
sdool every day, and about 10 peroait =l ek
studats stay home or autt cllass because of sahool
violate.

Communities. Gartain agoects of community
violence have direct bearing on sdool violee.

Correlation Between Community Violence and
School Violence. There Ban Inportat corelatian
between community and sdool violexe. Perhgps
the most inportant indicator of this association B
tre prallel between gereral and sdool violence n
urlen, suouren, and rural aress. Statstics show tet
tre incidence of both kinds of violenee increeses tre
closerone comes 1o urban arees. As reported n
Criminal Victimization , 1993 (U. S. Department of
Jstice 1995,5)—

Residents o furban areas had hifilter
victimization ratesfor all personal crimes
than did suburbanites or residents ofrural
areas. Infact, urban residents were
robbed at greater than 3 times the rate of
residents ofrural areas (10.9 versus 3.0).

The same pattermn holds for teenege victains and far
sdool violene ngreral. InTeenage Victns: A
National Crime Survey Report, he U. S.
Department of Astice (1991) rgorts the folloving
ceta on crimes of violence:

Victimization Rates per 1,000 Persons, 1985-1988

Age of Victim 1215 16-19
Central Crtaes .7 8.2
Suburts 5.7 &B.1
Nonmetro Areas 51.8 61.3

Regarding sdhool violence mgaeral, ttesSurvey of
the American Teacher indicates tret school violence
was more likely to oocur n urben rather then n
rual or suburban sdools. And a Department of
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Jdstace rgoort suggests tet stucats fear violence
more nantral aty schools then n suburban or
rural schools (Bastian and Taylor 191).

Coinmunity-School Partnerships. Working with tre
community o reduce sdool violence Ban
Inportant and necessary stratey. Programs using
such a strateyy terd to be very suoaessiul
(Newkumet and Casscrly 199). And they are
suocessful because they are inclusine, as indicated
n tte folloving staterent from Partnerships to
Prevent Youth Violence ,alulleinoftteU. S

Department of Astice (194):

All partnerships that bring together law
enforceme. officials and the community
arefounded on common concerns and
goals and on a shared beliefthat everyone
must play a role in preventing violence.

Families. The ressarch on family violenoe and how
itaffects chilldren and thus sdhool violence Bvery
dexr. Arst. Avericans spend most of treir Ines N
fanilies. Secod, e modern American family hes
undergone tremendous change over the pest 50
years- in structure, fuctian, and roles assiged
fanily members.

That dange, which isconplex, includes family
aomposition, fucta, and role. Today, many
axstellatias of people can aarstatute a fanily.
And most traditiacel fanily fuctias, such as
educatian, health care, and economic Yot are
shared by comunity, business, govermment, and
religios rstrtutios. In addraion, most tradria el
fanily rdles, such as care giver and wage earrer,
have produced uclear and enflietial role
eqctatias. Combined with advances n
tedyology and affluanee, these changes have
antributed © family violee. Television (mith s
violat prograiming) affects every home:
affordsble drugs are available for tre askirg: ad
cildren are Htaloe a home whille parants or
guardians work, laok farwork, or become

demoralized for ladk ofwork. Some reaults of tte
complex of changes and the ensuing violence are-

®  Bullying. Childrenwho are abused n fanilies

are got tobecome hullieson tre playground.

Feelings of Guilt and Responsibility. Chilldren
who experience family violence often have
feelings of guiltand a sense of regosibility
for treir nother™s or father’s aufferirg. These
feelings can be gareralized so tet chilldren
Tl resposible forwhatever may go wrong
nsdool.

Social Isolation. Chilldren who come fram
violent homes aremore got thren chers tobe
scially iolated: they dn*t relatevel l totteir
peers, they are gy, and they have trable
eqressing treir feelins.

Poor Academic Performance. Chilldren from
violait homes tard 1o be poor academic
performers. These dildren have diffiailty n
aoatratang, bdhavioral praolens, frequat
sdhool asances, and often a history of anflict
wirth other chilldran.



H O W T O M A K E

In helping o aeate and Inplement a trxartate
seliocol-comuni ly-fami ly safety program,
Associations might foous faston the sdool
component. As indicated belov, NEA grouss tre
sdool stratagies Into three besic stgss, which may

be viened as guicelires ratter then rules to be
folloned uaitically.

Steps for Making Schools Safe

1. Establish a School Safety Committee

2. Develop and implement actaion and
aisismanagement plans

3. Cortinue monitoring and assessing cata

Step 1:
Establish a School Safety
Committee

NEA members can fadlitate violence redction by
working wrthin treiir schools to form a sdool safety
comittee. They may begin by involving acore
group of school enployees-teachers, athinistrators,
and educational support persorel-who will ok &t
dort-term effarts. Then they may invite tre
partacipation of community rgaresatatines, who wall
work with the educators on log-term effartsas il
d tre sdool safety comittee. Hollding two
prelimirery meetings of the educators core group B
recommended, as folloxs:

S CHOOTWLS S AFE

ArstMeeting of the School
Safety Committee

Educators Core Group Only

Membership. Regpresentatives of dll education
employee and student groups shoulld attad this Inst
meetang, ksessecially nportant o incluce
educaticral suyport persomrel-who are often
excluded fran sdool disassias even though they
must ceal with problems of sdool violenoe ad
wLally possess information and st Stucets
shauld ke Involhved because they are privy tomuch of
the stuot awkture which education erployees may
fal tosee or uterstad.

Agenda. Two topics might be disoussed et tre fast
meeting: (Dthe sdhool's inmediate problens and
(@ tre conposition of the School Safety Cominttee.
Indisaussing Immediate prabllars, tte educators core
group shauld icntafy violence prabllems and possible
gort-term olubas.  Indisaussing the camposition of
tre lagar Sdhool Safely Comirttee, the core group
shoulld sellect parants and rgoresantatives of
community groups who can hellp reduce or eliminete
tre problens ibntafied. Care shauld be given to tte
reture of the problems the sdhool sfacing and how
those comunity rearesantataves can hellp the sdool
recuce or elimirate sdool violaxe. A Ietof
comunity groups follos.
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Some Community Groups To Involve
on a School Safety Committee

Health department

Social service agencies
Mertal health egencies
Follice department

Judicial system

Hire department

Housing auttority

Tribal councils
Neighborhood associatias
Ternant caucils

100 Black Men and Women
Links
Natdaal Network of Runaway and Youth Services

C 1l u b s

Big Brothers and Big Sistars
Boy Soouts and Girl Scouts
Other Youth cluos

10

Education associatias
Medical associatias
NUrsing essociatios

Legal associatios

Social worker associatias
Mortacias

Natianal Urban League

Natiaal Courcil ofLa Raza

League of United Latin Arerican Citizas
ASPIRA of America

Churches and religios groups

Hospitals

Colleges and innarsities

Local businesses

Local media

YMCA and YWCA

Respected Individlals n the Community
Local athletes

Local entertaarers
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Second Meeting of the School
Safety Committee

Educators Core Group
and Community Representatives

During itssecond meetiing, the educators core group
shauld involve rgaresentataves of selected
community graups. Together, they might address
community and sdhool crime and violence and ttelr
perpetrators: assess data about the coomunity and
sdool: ad, ifgprgoniate, disauss who else shauld
be invited 1o join the sdool safety comittee.

Addressing community and sdool crime and violee
and treir papetrators. The dojective of thisdisaussian
5 togain a wider view of community and family vio-
lae prablems and how those prablens rhlrae tte
sdool. Si ch adisassian can then lieused to plan tre
next topic on the ugenda-the assessrant.

Assessing data about the conmunity and sdool.
The assessment hes two @arts. In tte fast, the group
will gather data about tte comunity ad. nte
seood, iwilll gather data about sdhools. The data
about both aress should include sociodemographic
chta and data on crime and violece nte
comunity. Interms of sociodemographie dita, the
folloving are related to crime and violece:

®  Unemployment

®  Ethnic and racal distribuaan
B Residntdal segregation

In terms ol crime and violae, te follovng might
be Important data toollet-

m  lanicidcs

®  Robberies and tefts
m Clayg violece

m  Domestic violene

m Child abuse

m |late-motivated crime

®  Sexual harassment and rgpe
B Assault
m Vandalism

Ineach of the aress Il dove, K Inportant
toknow—
® Who mliatgroyps) are involved?
What are they doing?
When are trey doing 2
Where are they doing 2
Why are they doing 12

In conducting the sdool assessment, tregroup B
refarred o Appendix A. “School Safety Greddlist,™
and tAppendix B. ""Sources of Information To
Describe tre Prablem.”

Inviting others 1o join the school safety planning
comittee. At this second meeting, members will
have a better grasp of the problems w ll, which trey
are aofroted. That B they should have agereral
sense of tre rature of the prablem, be anare of tte
grous involved, and know tre views of other
community members. At this point, they might
engage nadisoussian on te needs of the
comirttee and whether sall more community
represatataves shaulld be Initad. For exanplle,
should gang leeders be invited lojoir? Should
representatives of rgpe arsisaaters and oAl
hospitals he part of the group?
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Step 2:
Develop and Implement Action
and CrisisManagement Plans

Action Plan

The actaan plan folloas fram the assessment. That
B prograns which are to be inplemented nte
sdhool address tre 1sses and problens idatafied n
the assessrent. In making schools sale, three aress
are aitcal: sdool management, aurricullum, ad
physical eviroment.

Sclioot Management . School management concerms
roles, bdhavior, and staclrds.  In making sdools
sale, the sdhool distnct nust oice, wite, and
astantly reinforee cartain kinds of roles and
stavhrds lar behevior. Secificlly, #inust geerate
amission statement and a disciplirery code and
address four 1865, as Tollons:

Mission Statement. The management component
begins by develgping an overarching mission or
philosgphical statement about the sahool 5goals and
dojectaves regarding sdool safety and student ami
staffbdavior. This statamat, a sarple of winch
gopears nAppendix D. "'Sample Mission
Statement,” willl st tre tore for the sdhool and far
issdool safety prograns. Inadbirian,  iowall
address three prirciples: (Dtte ndtd dl studants
1o reeie an edlcation. <2) tte ngtofdl
individLals on sdool grounds to be salle from harm,
and @ tte value of education In individals and ©
sety. The sdool distraict should make such a
statenent avalleble o education enployees,
stutnts, and parats. And kshould repeatedly Stake,
revien, and anend tre staterent.

Disciplinary code. Inaddrtaon to including a mission
statenatt, the action plan should also aotain a
disciplire code tret dealls w ith languege, bdhavior,
dress, drugs and aladol, and guns on sdool
premises. The disciplire code shoulld make &
perfectly clear 0 paratts, studats, and sl what

behavior sexqpected on school grounds. Due to
increassd violee, egecially gagHrelated violese,
some sdools require stuonts towear unirforms or
cloties chosen fran a limrted lire of clothing. They
also have codes regarding the use of dausive
laguege, tre use and sale of drugs and aladol on
school grounds, ami the possessiion and use of
weapons on sdool grounds.  (In terms of goeadh,
tre U. S. Costatution guarantees freedam of speech
bull ot frreedam to use language thet causes ham o
otters. And. N tems ofwegpons, codes shauld be
clear and strictly enforoed: farexanple, guns shauld
rot be tolerated on school grounds.)

Insummary, agood disciplirary code w ll cotain
crtain daaderistacs. kw ill-

Be dortand essy 1o uderstard

llae student it

Contain enforoesble rules

Be erforced fairly and aosistatdy
Be reviened and updated pericdically

Be smt to stuonts, parats, and staffat tre
begining of each vcar

Issues, Trdlly, sdool management must address
faurissues.

1 Reporting and nonitoring of arine,
violene, and vandalism on sdool grouds.
Sahool distriats need 1o train studets and
education employees on reportang these
kinds of ectivities To fedliteie the
rgoortang, they shauld develop rgoortarng
forms, perhgps similar 1o tre one presanted
nAppendix li, ""School Violence. Crine,
and Vandalism Reporting form.”

2, Open versus closad campus. Inmany
aress, violence and crime allso ooccur
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during luch or bregks as studats are
alloned o leaecampus. Iftes Ba
prablem, sdools might casider closing
their campuses during sdhool hours, ad
alo limrtarg the etrance of autsicers on
campus wirthout proper icentrficataon.
Student inout sawcial here because,
unlless students have awoice insuch policy
developrent, closed campuses may leed
to other kinds of prabllars. Again, tre
Inet stobe Inclusive.

3. Student pracaEtan. ks inportant far
stutets o particiete nactvities tet
make tretr sdool safe. Students can offer
insight about problens tet &l tocatch
the eyes and s of education enployees.

4.  Antemative educatioal enviroments. In
the event tret a sdool camot convince
some stuclts tret tretrbehavior B
disryptinve and nneed of anrol, Emay
wish to consiider alterrative edcatioral
placements. The sdool should thirk hard
aboul thisaltaretne. A related 1Isse stte
geecial education stuoet. Even though tre
fakral law clbs fora state law tobe on
the books for studants o be exqeelled far
possession of weapons on carpus, k&
allors oAl adninistrators t) make
exogptios on acase-by-ease kesis. This B
asgsitive bjat, lut one ttet needs ©
be addressed by education employees,
stuots, parats, and community leedars.

Curriculum. The sdool auriaulun Basecod area
nwhich sdool safety comirttees nust dehe. Making
sdools safe Birot merely anatter of aestirg and
enforcing rulss anill regulatios. kisalsoa matter of
inulcating nstuoats tre values and noons tet leed
togprgoriate behavior nsdol as velll as ntteir
fanillies ;rd comunities.

Some schools reguire stuoets toattaed peer
mediation, arflict resolutian, or nulaacuktural

classss at some time during e sdool year. Others
attenpt to merge these programs into tre curricullum
0 trat students are exposed to them fora
continuous periiad throughout treir sdool caresrs.

Other programs receivirg axrsiderable attentian
inolve student and acubt metoring. In both Gases,
amentor assists travbled students with problems
they might be having insice and autside sdhool.
Informettion on programs sprovided nAppendix F
“Possible Topics farAntaviolence Seminars,”
Appendix G. “Programs That May Be Integrated
into tre Qurriculum.’* and Appendix H,

"Eoucational Strategies far Violence Preverttion.””

Physical Environment. Arally, farmany sdols,
working 1o Improve the ghysical enviroment s
auwal. The use of metal detectors Ban gotion N
sdools with high rate;of crime and v olece. Other
gotias incluce elimirating loders  roviding better
and more lightarg, and inproving 1 e appearance of
the sdhool (by cleening and pinting). By asking
for parant and student voluntesrs and by soliaitarg
the assistance of community leedrs, the sdool can
offset tre aost of some of these prograns.

Houiliding new sdols stteansner, dstridsmigt
well aosidera trulycommunity cssign. A velHiit
arailarconvenience aaterwilll enhence tte dallity of
education enployees lose stuthits nplay aressar
arssswhere stuohts aagretate, suchg; lelvays. n
atbirtaan, sinee there gpears o be a cnrelatin
beteen sdool siead crime and violae, sdol
decasion mekers should corsider buillding srelller
sdhools tret house a sraller stuoent poulation.

sisManagement Plan

k sdx=olutely aucial tet sdhools develop ad
implement a asis management plan. The pllan
makes kperfectly clearw ho does w ket when, ad
withwhom ntreeetofaarsi—suchasa
shootang on sahool grounds.



SAFE SCHOOLS MANUAL

The arsts management plan covers the folloving
three broad aea-, (ut more may be added ifa
sdhool 0 dooses): comunication, faalitaam, ad
aurseling.

Communication. The camunications component
of tte arsts management plan should address thrvee

grays.

/. Media. Inaddressing the media, tre plan
shauld speak o establishing a media
room, determining who should talkk o tte
media, and developing relatiaehips with
rgorters who cover education Isses far
the loal pyeer.

2. Parents. Paatsare aothergroup tet nesds
tobe antected, Parats of tte victimand
offeder should be rotafied and informed
about tre cordirtion of treirchilldrenand tre
stats of the sitLataon. Someone from tre
staffreass bo liegiven this regorsihility.

Al=D, parats need © Iecalled and informed
aoout tre sittation. More tten lidly, paranits
willl heer, &ll, oreven make tre triptotre
sdool ntteeettofaarss. Thaefore, &
st two irdividlels shauld e iisntified ©©
hardlle phone callsand todsal with paraits
who come tocamus.

J. staff. StafFmembers need tobe idntahid
and given tre resoosibilinty ol dealing
with studats. ArsL, they nust engblle
stuonts ot involhved ntreaisistobe
taen aut of harmsway. Secod, they
must help develop a policy for keeping
stuonts insdhool or kettirg them aut after

And. third, they must help develop a
policy for tre next day. For exarple, some
sdools have a cool ing-doan periad of one
or two days and offer arsite caunseling
for stuoents wishing such servacss. Other

sdools open far regular clesses tte day
dfter tre ass.

In additaan, someone shauld be desigated
as the sdool™s spokesperson, regoasible
for talking t community officials who
arive on campus during or after tre asis.
Who will talkwith these people? How
much will be said? Where willl such talks
take placs? And. who willl be ndharge of
talking to other witness=s?

Teadhers who are aut of harm"s way must
be informed about the aisis so they can
help treirown stuoats. Most often, tte
time goent developing tre arsisplan ste
kest way for making teedners anare of
what they are todb. Arequent reminders are
also helpful.

Fecilitation. A asis management plan shauld
autdire who walll help whom. Someone nust stay
with tre victim il e auttoriiesamrinve ar. if
necessary, ricewith the victim man arbulance.
When auttorrties arive, an employee will have
assist nansiering gquestians or campleting foms.

The offender must al<o be assisted. Someone nust
stay with the offerder uaal the auttoriies anrne and
then speek 1o the auttorities on behalfof tre
offader, ifthet person canot do 0. The offender
hes cartain ngts, and the faalitator nust ensure
tet those ngts are yeld.

Counseling. Counseling servaces might be
necessary Tar stucrts and emplloyees. In tte case of
extreme aisss, such as a faal dootirg,
postiraunatie reectias might sst mand counseling
might be needed far students and employees.
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Step 3:
Continue Monitoring and
Assessing Data

To reduce or elimirate sdool violene and aire, te
sdhool safety comirttee nust aontanually monirtor
crtain kinds of adtimities. OF greatt Inportance stte
aollection of data or idicators tetwould inform tre
c.mi Itec about potential prabllers. Such idicators
1Atk an Inoreese 0 tte number of garg-ielatd
actmities and changes i the distributaan of etimic and
racal groups ntte comunity.

NEA sugpests two broed cata gathering activitaes llr
sdool safety commirttees: community data gatiering
and analysis and sdool datagathering and aelysis.

Community Data Gathering
and Analysis

Sociodemographic Data. At trecomunity led,
cata might be collected on s=lectd
sociodemographic trats, such as~

®  Poulation, egpscially race ani etihicity
®  Unemployment
® Poerty

Crime. Selected crime statastics need tobe
llected. Again, the foas soNn IMicators tret tre
comittee lccks may alart kto potetaal problens n
the sdol.. A suggested Itofcrine Indicators are-

Drug anests
m  Uobbey
m  Vandalisn
. L

\1olaee. Trdly, dataon tre Incidace, freqeoy,
and kind of coomunity violence need tobe

ool lected and anallyzed because ol treir possible
inplicatios far sdool violee. A suggested Istd
idicatorswould include-

t5

Damestic violene

Chilld abuse

Assault

Homicide

Gang and drug—related violenoe and activities

School Data Gathering
and Analysis

k i Inportant thet cata gathering and aalysis con-
tne a the sdool huilding leel and Invohe
stuoants and employees. Data collected from these
groups are partiadlarly inportant, as sthe use of
gecially designed forms. The forms can yield a
portrart oft riminal or violent behavior trat sur-
rounds JFsdol. Data collected on the forms can he
interpreted foreducatioal and policy mplicatias.
(See Appendix A. “School Safety Checklist."" and
Appendix E. “School Violenee. Crime, and Vanda!
1Sm Reporting Form."")
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The second loous farAssociatios ttetvwant o asate
safe sdools inolhves working with the comunity.
To o effectinely, il be Felpful for
Asociations toaddress saeral 1s3.es, inrcluding
icentafyaing community groyos with which lowork,
hellping to form a community safety board, and givirg
Ire community aontrol over tie board. This ssctaan
autdires four stgxs fTaracocoplishing ths process.

Steps for Making
Communities Safe

Involhve key community leecers
Form acommunity safety board
Conduct a community suney
Take stodk and evaluate

S W N

Step 1t
Involve Key Community Leaders

The partacipataan of community leeders sauwcial
any | Tan i reduce or eliminate sdool violene. In
soliatarg treir involhverent, make sure tret key
comunity leecers are idantafied and rearuntsd:
make sure ttet those key leacers rgresatt the public
and private ssctors: ad. after trewholle group BN
place, iInvolhe those leeders naone-day samirar. At
the saminar, try to-

1 Formulate a visian around common goals

2. Decide whether or ot to conduct a community
assessrent study, il you decice toconduct
such a study, proceed todesignae.)

COMMUNITIES S AFE

3. Determine who else ould seneon tre

4.

comunity safety hoard.

Fomulate a method for sslecting community
(ot educator) leedership of the board.

Step 2:
Form a Community Safety Board

Forming the community board san inportant step
because ts=ts the foudation forcommunity
omnership of the program. As was mentioned
before, the problems of sdool violence and crime
do not orgirete nsdools Im ncomunities ad
fanilies. And members of the board who rgpresait
those two sectors can offer irsights about solutias.

lu forming the community board. NEA offers tre
folloving guicelires:

Inate comunity leeckrs (naddiaion to tre
key leeders) tojoin.

Make sure tret those leeders represatt dll
segrents of tre comunity, such as
represantatives of protective services: health,
velfare, and counseling savices: parent
groyes; adttural graups: and media: as well
&s laal deayy, businesspeople, ad
community adtMsts.

Schedule a sriesof trainirg events ©
address evaluation, fuding, data collectian
and aalysis, and program pranotion.

Schedule regular meetiings and a rensletter
tokeep comunity leeders informed and
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I'clig g™od about themselves and tre
antaviolaee eaxkavor .

m Electacomunity leader b sene as
dairperson of the board.

Step 3:
Conduct a Community Survey

A third step mworking with the community B
conducting acommunity suney. The suney shoulld
take stodk of selectad sociodemographic and crime
and violence informataon.

®  Conduct acommunity assessrent tatwill
ergble tte community board todevelop a
clear, comprehensive portrart of the
comunity. (For suggested 1s3es, see "Risk
Fectors To Address ma Community
Assessment Suney,” on page 19)

m Gather information on programs and cata tret
are alreedy aaildble in the comunity.

Step 4:
Take Stock and Evaluate

At some point, the community safely board wall
need 10 lake stodk of itseffarts 1o reduce violee n
the community and in tte sdools. Secifically, &
willl need toevaluate the prograns khes
implemented ad. todo so. itwill need todesign an
gopropriate evaluation instrurent. Training will
need to be provided, unless a coregroup on tte
board hes eqertise N program esaluataon.

Indesigning a trainig eat, keep nmind te need
todevelop evaluation dalls, develop an actaon plan,
and foous on the three essaial sotors: comuninty .

fanily, and sdool. Make sure tret participats in
tre trainilgevent learm how © -

1 Relate aeliorative prograns o tte
aodrtias and behaviors trey are interod
todage.

2. Develop an ection plan ttet aotains
stes fa—

/ ldatafying and priamtazirg the most
nportant sk factors within tre
comunity.

/ Selecting stratggies tet have been
tested and evaluated for treir
effecthvaess.

/ Developing goals and dojecta\cs faran
actaan plan tret respods o tte
problems idantafied n tte community
needs assessant.

/ ldntafying dostecles thexeauting tre
plan and the resouroes far overcoming
these dostacles.

/ Establishing goorgoriate program
evaluation strateges.

Focus on tte community by aocouiring
imformation about—

/ Ways tombilize the comunity.

/ Policiesaimed atbda\ asad

actvities tret harm the community
anil sdool.

/ Ways toeducate the media about how
children are placed at riskand how
children may be protected.  (This st
adtty can help uild astrag
communi 1y-media network.)
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4. Focus on the family by acouiring

information about preratal and Infat
cre, early childhood education, ad

5. Focus on the sdhool by acuiring
information  about sdhool develgoment
and management, instructicel
Improvenrents, sdool ardhitecture and
aurriaullun.

Risk Factors Tc Address
ina Community Assessment Study

Drug aaileolity

Community lans and norms ttetallov drug

use and crime

Mobility (rasiats and pegple moving n

or aut permanently)

Community disorgenization and low
neighborhood attachment

Economic and social deprivatian

Fami ly history of highrisk behavior
Fami ly management prablems

Negative paratal attiticesand Timited
inohverent ndildan™s Ines

Early antasocial behavior
Academic failue nelementary sdool

Lack of commitment to sdxol

I'ndividwual an d P e er F actors

Alieration, reelliosess, and ladkof bonding
with peers

Antasooial behavior n early adolesoence
Friends who engage n probllem behavior

Favorable attitioss tonard tie
probllem behavior

Early initiation of the probllem behavior



w T O

The third foaus for Associatios et want o aeate
safe sdools iwolves working 1o reduce family
violence. This foous Bnecessary because te effacts
of such violence are often menifested i sdool
through chilldren™s academic failue, behavioral
problems, enctional disturlbances, truagy, and
dropping aut of school (Arerican Psydolagical
Association 190).

In thiseffart, educators and community leeders need
toaddress the ways trat adllts reflate toand work
wirth chilldren and wirth other adlilts, such as parents
and education erployees. NEA offers four
sugestaas far hellping each group relate better ©©
chilldren and develop cooperative relatiaehis with
each otter.

Suggestions for Making
Families Safe

1 Model positave behaviors when educatang,
syErvising, and parentarg dhilldren

2. Encourage parantal suypport forchilldren

3. Make education employees more anware
of parents” roles ineducating chilldren

Suggestion 1:

Model Positive Behaviors when
Educating, Supervising, and
Parenting Children

Eor chilldren to grow, leam, compete nagladal
sxety, and have positive relatiaehips with otrers.

M A K E

FAMILIES S A FE

they must be firee of stress caused by negllect and by
physical, erotioal, and sedal douse. BEven if
Tami ly violence continues o ke a prablem, we must
work tochange mtsprgoortias and outoones. The
way todo this 1o teech dhildren to use positive
behaviors macommunity or family mwhich
violee stte only behavior they know.

To help adulits work etter with chilldren, members
of sdhool safety comirttees and community safety
boards might aonsider modeling and publicizirng
what research describes as positinve ways fardlil
alllts to relate tochilden. These incluce-

®m  Staying next lochildren when givirng
individLal irstructios or settarg limits.
Adults shoulld bend down, and talk directly o
them naquiet\oice.

®  Being anare ofyour body laguege.

®  Wording your statamants positively. This
draws childen™s attentaan towhat they shoulld
IR“doing rather then what they are doing
wrong.-

m  Defining limits on aoogptzble behavior by
identafyirg whatt dhilldren want t acoonplish.
Help children develop gotias allier tren
displaying aggression.

®  Giving children doices, within limits.

» Differentaatarg between feelings and
behavior. Abused youth have poor models for
impullse anrol, gererally ladk vocaulary
for laelirg teir feelirgs, and &l o
understand whatt causes trear feeliss.
Therefore, ks nportant to help them



SAFE SCHOOLS MANUAL

icentafy drfferaoss between feelings and
beravior, cefire treir feelirgs, and leeamwhy
they have particular feslins.

Encouraging assertiveess. Emphasize to tre
cless, dnildren”s growp, or youth group tet
children have personal ngts. Then teadh
them how o assert those nidhts gopropriately
and effectively.

Suggestion 2:
Encourage Parental Support
for Children

Research shows tret parantal supoort lsan inportant
predictor of stuoent achievenent, forparaits
influence children’s s=H-estean and st tre vallle tret
chilldren pllace on educataon. However, far the needed
kind of paratal sygport o coour, parants must, fad,
know how 1o fuction as paratts, be able o fuctam
&5 parats, or be helped 1© become better parants.

Inan d=al, or gotinal ly fuctioning fanily, parats
or guardians balance ttelr needs with the needs of
thear diilldren. They corfort and befried teir
chilldren. And they teach treir chilldren by-

® Sstarg Inats (While demonstrating pataence
and uderstading utal cildren leamn treir
Imitataas and tre ways of the world).

Socializing chilldren (S0 chilldren willl be ablle
10 use goorgpriate behavior o interact with
treir peers while uderstanding ad
ehibrtang fanily values-which may differ
from sooiety’ s values).

F-oviding role models (so dhildren can leam
from exanple nsteed of by exqperiencing
everything by therselves n the ““sdool of
hard knocks?”)
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Such dal teachings may be used as yardstids by
fanilies wanting oealuate treir parenting dalks. In
moderm Arerican saety, parants often ladk such
yardstids fora number of reesas. People who
know how lo furction as parats often ladk (e
syport or scH-anlldence lodo so mostly because
individLals today tad to be more iolated from
elders and treir sooietaes of origin then fanilies once
were. Divorce and geographic mobility have
interfaraed with the trasfer of child rearirng
information from one gereration toaotter. And te
increese N the number and kinds of nmtradraarel
fanlies, tre number of mothers who work autsice
tte home, and he number of parats who are busy
climbing career ladders or establishing themselves
scially have increesad this isolabaon. Inaddraan,
changing gender rolles confuse parats, as does tre
anflictirg advice on child rearing thet parants
receive from eqerts.

Arally, some parents are paraits nname anly. They
may loe treirciilldren and want todo vell for
them, but they may be ungble todo 0. They
themselves may be products of dysfuctaael
families tret abused or neglected rather then
parenied treir childran. They may be unemployed
workers coping with poverty and dangerous
neighborhoods. They may be addicted todrugs or
aladol. Or they may be soabsorbed nor
overwhelmed by treir pligitor codrtion as ©
reglect their children or engulf them nchaos ad
violence-all of which make a suooessful sahool
eqerience inrdirately difficit

HUt paratal Involvement in the education of
children Brecessary. And Associations ttet are
helping o aeate safe sdools are behooved to luild
strag frmilly-sdool partrerships. 1 bismay ke
accomplished by working with sdhool distridassand
comunities to-

B Luimunicate regularly and aeatively w nth
parats. This might incluce contacting and
meeting with parernts before sdhool bgins:
developing and mailing a regular nensletter;
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sharing grace-level dojectives; holding
regular parent-tesehor coferences: and
holding brainstorming meetings o develop
aeative activities Tar hellping stuoats,
teeders, and parats bond Intob a adesie,
sygoortave comunity.

Develop a parant=stucat-teaeher antract.

Esteblish a homework hotdire toanswer
stuonts” guestias, Eparants know treir
cildren™s homework assigmants, and ginve
advice for ronviolentdy gelling protestarg
children todo trelr sssigmats.

Mobilize parents as wluttears tohelp n
monrtoring sadool buesess, halivays,
restroors, lunch roams, and parking aress;
and assisting In‘time-aut roans. This may
entail providing luch and trargoortation.

Encourage parants to atted sdool fuctias,

asking parats o help develop parat-
stuoent-teagher adtimvities, and providing
scal actvities Tar parants and sahool Sl
This might require tre sdool © icanafy
parents who need trangoortataion and then
provice tet trargortation.

Offer a parentarg dallscourse fordl parats
(ad aother for those whose homes are
violait or dasine). Incluce information on
arflict, problem solvirg, and anger
management.

Develop Ietsof saial service agacies tet
can help fanilies surmount a \ariety of
prablems and assist parats whose home like
Kausive or vidleit. Share tte Istswith
parants in need of Felp.

Develop a public relatias canpaign whose
message involves acogpting dhildren as trey
are and eqressing support kar them, even
when tte childrens behavior sqyositaasal.
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Suggestion 3:
Make Education Employees

More Aware of Parents”
Roles In Educating Children

it 5 Inportant for the community anil the sdools ©
cogperate with parant groups to sygport trainirg for
education erployees. InNEA™s view, education
employees will be ketter eble toantribute
violence red.ction ifthey recenve trainirg ntte
folloving aress:

Identafyirg children whose behavior indicates
aneed foran intenattaan by a family
member and/or rgresatative of a
community agaoy.-

Reporting incidats of violence egairnst
children, ad. without violating trelir prinvecy,
reporting suspicias about chilldren who seem
tranlad.

Being an advocate far children who have
eqerienced or witnessed violee, and
helping others N tte class and sdool
uderstand those chilldren™s eqeerience.

Being prepared to nteract relpfully and
realistically with potenaally violent parants.
Working with dll students” famillies, and

gettarg them purposefully inohved ntte
education of treir children.

I "sig tre "‘teedeblle moment™” O raie
stuthts™ anareness about violooc ad s
oonseqLENCeS.
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School Safety Checklist

Give your sdool athorough crime preverttion ingoection now. Use thischeck Ietas aguicelire to
determine your school s stragths and weaknesses.

QprizAtion

1 btareaplicy fardealing . #Mviolence and vandalism nyour

sdool? (The reportarg policy must he redlisicand sridilyadhered ) _

2.  bktarean incidatt rgortarg systent?

3 bkte incidat rgportang system aallable to dll SEff?

4. bktere saastal information aaileble as 1o the soope of tte

problems atyour sdool and nthe comunity?

5. Have tte sdool, sdhool board and achinistrators taken stgs or

antacipated any probllens through dialogue?

ft Does saurity fit into the orgenization of the school? (Seaurity
must be designed 1o It tre needs of the achninistration and made part

of te gte) - .

7. Are tte teeders and adhinistrators anare ol lans tet pertain
o then? To treir nigts? To stuoets” nghts? OF trelr regasibility
as toenforcament of and resoect for rules, regulatias, policies and

te k.

8. Is there a working relationship with your local law enforcement
agency?

9. Are students and parents aw are of expectations and school
discipline codes?

10. Are there any actual or contingency action plans developed to deal
with student disruptions and vandalism?

11. Is there a policy as to restitution or prosecution of perpetrators
ol violence and vandalism?
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2 btaeany insavice trainig aailsble lor teedarsand staffn

tre aress of violence and vandalism and other requiired reportang
procedures?

13 bktarea policy fTorarsistatt monrtoring and evaluation of

1%

Incicent reports?
ks the staff trained N stadard criime preventtion behavior?

Existing seaurity system

1

2
3.

i

n

©

= B B B B

Have there been any seauity problems n tre pest?
Are there gecific Saffassiged or traired N ssaurty anareness?
kthere an exstarg alarm sys.enf?

Do you have intrusicn+-detection equipment? Have you cosulited
with an eqert?

Iiyou have an alarm systam, do you as an achinistrator know its
Gebilresand Imitataas? Do teeders and staffuderstand the besic
working of tre alarm systam, so as O pravait leaving the seaurty aress
N such a codirtion as o cause neadless falsealams?

Do you have an alarm response policy and docs everyore involhved
Clearly uderstad trerr regoosibilrtaes?

ks te system cntrally located?

Is i loccal?

k ita police alamt?

Is ttere a policy Tor axsistant maintenance am: testarg of the systent?
Do some members dl tre astodial staffwork nigh sand w eekends?
Are valugble tens of property identified?

Ate valuebles progerly stored?

Are high+target aress prgperly secured?
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ks there a visitor procedure?
Do stuots have 1.D. cards or other idntrficatia?
Do dl employees have 1.D. caras?

s there a policy for intrucers, those who  loitar or non-students
on campus? (To inure a safe canpus, violators should be anrested)

10, ktaregood vistality of parking aress?

2.

3.

ks trere suypervision n hallvaeys, comidors and other congregating
places for studants between dlassss, at ludh, and before and after sdool?
(Teadhers and staffimust partaciate N yeervisian.)

ks the sdhool designed with criime preverttion mmind (landscaping,
faig, parking and exterior ligag)?

ks trare a ligwfo-ligt policy for after—sdool hours?

Whenever possible, svadal damage rgoairad immediately?

Target hardware/perimeter

1

2

3

4.

5.

S

9.

ks trere prgper facing around adjacent aress and taget arees?
Are gates properly secured with working lodks?
Is the perimeter free of rocks or grael?
Are sigsprgerly posted as 1o rules and enforcament?
Arcsigs properly designed farcrime proei<iat?

iftrere B exterior lightirg, s kprgerly directed? ks there proper
inesity? Are taget aress el l-lighted? Arc there shadows?

Are dll gps, window ledes, roofaooesses and other equipment
that could be used forclimbing properly secured?

Are dl 1tens removed from the building area ttet could  be used ©©
bregk nor stad and climb on? (Bamles: lutter, ladkrs)

ks the sdool designed for vadalHesistat valls?
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10. Do tre tedure, clar, .. act o deter vachl activiy?

Target hard\vare/extcrior

1 bkteeakey atol systen?

2 Are autside hardles removed from doors used primerily as edts?
3. Are firstflarwindows noexistent or properly secured?

4. kbroken window glass replaced with plexaglass or other bregk-
resistat material?

5. Are sdool faalities kept rest and mgood rgair?
6. Are sdool faalities sectioned off o limit acoess by evening uss?

7. bater-hours use of playground faalitees aasistantly and closely
monitored?

8. Are protective screas or window guards used?

9. Can any door lodss be reached by bresking aut glass?

10. Are your lods ingood coditia?

11. Are doors equipped with saaurity lods nmind?

12. Are dll doors seaured by ertter deedoolts or dains and  lods?

13 Are lods maintained regularty and changed when necessary?

X, Are doors aostructed properly?

15. Are door fraves pry-proof?

16. Are high-target arees (Such as the shop, adhinistrative officss, efc)
aufficiently secured?

Target hardnare/interior

1 bsdool property permanently and distirctly marked?
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2. Has an invantory been made recartlly of sdool property?

3. Are sdvol flies loded n vandal-proof cotainers?

4. Arevalusble 1tars thieves can essily fence (such as tyevitars,
calailators, ) properly lodked up or secured when ot nuse?
(Valugble 1tes should be storad ina ssaurty room or bolted doan.)

5. kdl money removed from cash riagisters?

6. Are cbirets properly secured?

Seaurity system

1. Are there gecific persons desigrated to secure buildings folloving

2. ksomeone made respasible faroerall sdhool ssarty procedures?
3 Do job desoriptias incluce vandalism prevention dutaes?
4. Are ssarity check Istsused by sdool erployees?

5. Through as many damels as possible, are vandalism aosts made
known to taxpayers?

ft Do lcAl law enforoament agencies help and advise on vandaliam
praventiat?

7. Are adninistrators, teeders, and students urged to cogoerate with
tre polics?

S kevening and weekend use of sdool faalitiesencouraged?

9. Do law enforcament or ssaurty persomel monitor sdool
faalites during sdool hours?

10. Do law enforcement persarel, parents or stonts trol the
grounds alter sdool hours?

11. Are loal residats encouraged 1o rgoort suspicious ectimity o
school officials or polace?

- Do studarits ectaively get involved n ssaunty effarts?
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13, Arc there emergency procedures for incidants, including
lireand borbing?

Alarms

1 Bbteatdre system checked regularly ar. &t kest, every six months?

2. kte number of false alarms kept down o below two farany
S xronih periad?

3. Can selectad arees of tte sdool be “zoned”” by an alarm system thet
willl indicate which area sbeing entered by the intruckey?

4. N pblic wality power faks, sthere back up power to keep the system
Qeerating without gererating an alarm sigal?

>  Are surtzble procedures established for response and twuming tte
system on and of F?

6. Are trealars the se—esettag type?
Source: The School Safc/v Checkbook .<D 1990 by the Natiomal ¢ -hool Safety Canter. Origiral Source:

“School Seauraty: Get aHandle on aVandal . 1981. Sacramento. Galiformia: Callirfornia Department d
Jstace. School Safety Gater.
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Sources of Information To Describe the Problem

Health Outcome Information

Heallth department

Medical examiner

Hospital and emergency room
Quipatient records

Emergency medical servie recorts
School records

Information that Describes the Violent Event or Hs Causes

School recorts: atterdance, triuagy, SUSPEsIians, efc.
Substance abuse dinics

Policead leAl systans

Firearm sales

Opinion Information

Disoussion with community leeders

Disoussion with police, lecal and healtth parsarel, and parents
Disaussion with dll types of youth i the community

Opinion suneys of the gereral pooulation

Focus groups

Community Background Irformation

U. S. Bureau of tte Census

U. S. Department of Labor

U. S. Department of Housing and Urban Development
U, S. and stalle departments of education

Churches

Community businesses
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Action Plans for Specific School Emergencies

In addrtaon © having a gereral plan far dealing wirth violent evergencies, sdools should alsodevelop
strategies for coping with goecrfic aisss thet coulld anise on the sdool campus. School safely comittees
can devellop clearty defined responses far such aottingacies, have them printad, and hand them aut o dll
staffand faaulty members. SEff; il faculty should review and update these plans anually.

Cvil Disl *rance

1. Encourage teeders and staffto he sasitive 1o the enctional climate of the campus and attenpt
defuse any tasias pricr o treer 1l of problens.

2. Notify arsite law erforoament of the disturiance and meet et a predesigated Site thea™uate the

3. Have arsite law erforcement persaorel evaluate the situation and @l a law erforcement agency far
any necessary resaourges, sudh as back-up and emergency medical Felp.

4. Actavate needed emergency plas, which may include-
a Irstructang sdool persomel to staffcomunications and nitsate lock—down arcers.

b. Notfying truspertaim msarel hring tngoopiiate number ofbuses far
eeoation or tragartataon.

C. Assigning stafftoa temporary cetentaan faallity, such asagymasium, toseaure studats
and lay infomataon.

d. Directing teeders to initiatea lockdoan and imobi lize the campus.
e Hriefing a rgpresatative tomeet tre media.
T Assigning staff o predesignated medical treatment/triage fality.

5. Notify guidance courselon(s).

1t Convey information at a cdoriefirg.
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Assault and Mattery of Stuff

1. Notafy tre prircipal or his or her desigee.

2

2

o o A

N

Notify law enforcement persarel.

Secure medical assistance as necded.-

Idnafy tre ssailants(S) and vicim(®).  Isolate the assailants N apredetermined lacation.
Report inrcicents and injuries to the district office.

Notafy the guidance office so Emay address stuoits”™ counsel Ly nests.

Have a replacament reedy i) teach tre victimized teeder™s classes.

Meet with faaulty and S, ifnecessary, to defuse rumors.
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Sample Mission Statement

It stte et of the (@strid) to promote harmonious human relataiaehips tret eneble stuonts o gain a tre
uderstanding of tre nghits and duties of peoplle N aur heterogeneous siety. Furthermore, Esour Bt ©
pronote the ngts of eqality and human dignity bes:*to the American heritece.

Each sdool s resposible for aeating an enviroment tret fosters positive attatLoss and practicss among
stucents and St Inaddiaion, the sadool s respasible forpranoting leaming ad, because k£ svell-
establiged trat anxiety and lonered seH—estean impede leamirg, the sdool Bresposible for aeatirg and
protecting an enviroment trat mitagates agpinst anxiety—-producing or demeaning incicnts takirg place
wirthin the cotfines of the sdool. These Incidants include, bul are ot limited 1o those targetaing member's of
a prtiadlar rae, ethniaty, religin, or sexal arientation.

Thus, ratter then alloving the sdool system 1o inedvertentdly sygport unegual educatioal dhences far some
by virtLe of trelir demographic daraderistacs, as vell as iredvertently aotributaing to poor crtizaship n
otrers, i our Intent 1o provide an enviromment tret furtter alloas persons 1o realize treir Tl irdividlal
potentzal through understanding and gopreciation of the society’s diversity of race, ettniaty, religian, and
s2aal anentation. To accomplish this dyjectine, the districtwill be acoountable through a visible
commitment t© human rgis.

Source:  nistra Bodinger-DeUriarte. 192 Hate Crime: Sourcebookfor Schools. Los Alamos. CA:
Southwest Center foar Educational Eguity, Soutiwest Regional Laboratory.
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School Incident Report

School Name
Date/Time of Cocurrence
@®  SCHOOL LEVEL Elementary Micdle/dunior High School
(124) PERSON INVOLVED Student Non-Student SalTfersomcl  Other Adult
® SITEOF INCIDENT Classroom Hal lway Bathroom offie
Gym Parkins’ Lot Grounds Other (guectfy)
(4) CONSEQUENCE Suspension Alterrative Suspension Bqoulsion
Other (Specify)_
® ARREST Yes No

Circle one number under category/incident and one number in each corresponding subcategory, if
options are given.

CATEGORY/INCIDENT

Q)

ALCOHOL/DRUGS

ARSON

ASSAULT

BREAKING AND ENTERING

DISRUPTIVE BEHAVIOR
EXPLOSIVE DEVICE

HOMICIDE

SUBCATEGORY | SUBCATEGORY It
1 Tobacco 1 Use/Possession
2. Alocohol 2. Sale
3. Olher Dru' ‘(s
1 < S300
2 >S300
1 Battery L Injuy
2. Eight
3. Veral Assault/l! &
1 \ehicle 1 <$300
2. Building 2. >S300

Circle onlv when no olher offense is involved.

1 Tro=
2 Device Found

1 Negligeit
2. NonHnegligent

3/



a
an

1

(€)
a

(€)

1)

an

Saurce: C. Hammond. 1922. School hidden: Report. Tallahessee. A-: Florida Department of Education.
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LARCENY/THEFT

MALICIOUS HARASSMENT

ASSAULT

OBSCENITY

ROBBERY

SEXUAL BATTERY/
MISCONDUCT

TRESPASS

VANDALISM

VEHICLE THEFT

WEAPONS

OTHER (Please Sxcify)

1 Persoal Property
2. School Property

1 \eral

2. Fysical

3. Religin

4. Sexual Origttatian

L Language/Gestures

1. Parsoral Property
2. School Property

1 Attenpt
2. Actial
3. Child Molestation

APPENDIX E

1 <$300
2. >$300

L Race
2. Ethnicrty

2. Naterials

1 <$300
2. >$300

1 Sexal BEattery
2. Indeoat Behavior

Circle only when no other offese i Invohed.

1 Gaffia
2. Persoal Property
3. School Property

1 Theft of \Ehicle
2. Theft from \khicle

L Firearm
2. Other Weapon

1 <$300
2. >$300

1 <$300
2. >$300

I, Injuy
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Possible Topics for Antiviolence Seminars

Sacial and other problens antributang losdool crime and violeee
Understanding diverse ahltures

Inplementation of disciplirery policies and procedures
The law and sdhool ssaurty

Gereral saarity of tre sdool plat

Laws recarding search and seiare

The aamiral justice systemand tte juvan”® x
Victans™ ngis

Sexual harassment and essaulit

Date repe

IieAl drugs on campus

Gang anareness

Managing a cafratatian
The ewoluaon of a axfrattation

Intenentian n fights

Crowd management at athlietac and gecial e aits
Bomb threat procedures

Disciplire tedmniques farmore resoonsive and positive interectias with misbehaving and
trobled youth

Effectave classroom management

hirstaid and CPR

Unarmed self~cefase

Icntrfication and reportirg of chilld abuse

Refarral of drug and aladol use prablems

Saurce: Stefanie Kadel and Joseph Pullmen. 1998. liedm ini: School Violence. Tallahessse. A-: SPRV.
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Programs that may be Integrated into the Curriculum

»  Gnflict Resolutian

® Drug Education

®  Inpact and Consequences of Violenoe
»  Midauhural Education

m  PReer Mediation

B Sexal harassret

m  Social and Individal Resposibility
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Educational Strategies for Violence Prevention

»

Teach stuoants aooul ke neture and extant of violence nsociety and ntreircomunity. This B
egecially inportant faryoung pegple who have aratural tad .oy toleliee they ae imortal ad
who need loadgpt an ““itcan happen tome™ attatuce. Complement disaussias of violence with
instructaan on how toavoid becoming a victaim of crire.

Prevent hate crimes by disoussing and rejecting stereotypes 0" minority graups, encouraging interactaan
with members of differat aultures, and encouraging an gaoreciatian of dnvasity. Also, ensure ttek
educatioal materials reflect the many aultures of this Sooiety.

Use existang coursss 10 teach safety tqoics. For exaple, soaial studiesor auraiteatsdi-ssscan
disauss sial urest and resulting violence N soaety, Bgllish cllasses can wrilte essays on sef~esteamor
interpersoal aflica, and atdlasses can design antaviolee postars.

Teach studants about the damaging effects of sl harassrent and sexal 1. st From an early age.
cildren can lean tre diffferace between “‘good touching'* and “bad toudirg*and el “no means o.**
Older stuoats can have group disaussias about dating and relatiaehipeqectatias.

Instrict students N lans tretafiect juenilles and the consequences farbregking these lans. Take stuoants
tovEtajail-todesene Iarceratian firstterd and o ek to prisorars about whatt brought them trare.
Encourage regect fartte law by leeding disaussias of soaial antract theory and other tteaories aoout
aaati lans.

Tell studants ebout tre kettal inpect of guns and te lepl nplicatias of canrying or using gus. Try
aunteract tre attrectnvaess of guns toyoung paple. Brphasize tret stuoants should rot carry gurs,
and inclucke a disoussion aoout gun safety.

Videotaee telesian news stories trat desoribe ectial ircaidants involving guns, and ask stuceits to
wetch and disass tre tgEs.

Teach elamentary and secondary stucents o avoid gang adtiMities, and provice them with alterraetie
prograns 1o meet treir social and reareatiaal nesds. Invite guestt spedkers who work with gang
members, such as lav enforoamant or praoation offiaas, lo speak to classss ar assabllies. Former gang
members who have “‘turmed treir Inesaround” may also =l stories et ingoire stucnts to keep away
frangaos.

leech prablen-solving sdlks in both academiic and extracuricular sdool setrgs.

I stuomts et anger s an aoogptable feelirg, but tret acting on anger nviolat ways suneccegptable.
Teach children how toexpress treir ager noin iolatdy or looonfront the source of treiranger with
plas to"work itaut’” through peeceful, prablem-solving disassias.
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m  Offer assistane N firding jdss, egpscially 1o stuots who are at niskof dealling drugs or joining agang
because trey e trey have no legitamate way tomake a IMingand take care of thamselhves.

®  Teach stutents soaal ddllks, such as how 1o use ssff~anrol, communicatte well with otters, and form
and maintain frietchips.

m  Talkwith studants about being “‘good soorts ' todisocourage tredisryptave and sometimes violent bdhaevior
tet can bresk aut atsdool athleticesatts. Encourage aoedes, teedars, paratts, and otter allits to st
good examples.

Source: These stratagies have been reproduced mmany sources. See Oristina Bodingar-DelUrniiartc and Anthony A
Sado. 192, Hate Crime. LosAlamnos, CA: Southwest Canter for Edbcatioal Equinty, Southwest Regiaal
Laboratory.
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Suggestions for Schools To Promote and Make Use

of Community Support

Sliatadvice from community resicats on addressing sdool problers tret Ihey bl

Inate members of tte community towusit tte sdhools and discoverways nwhich they can become
inohad.

Develop a resouree likeof infllential comunity resicants-movent and shekers-who are known far
treirdality to shgpe publlic gpinion, keep these people informed about dll sahool adtivities and projets.

Incluce community rgaresantatives on the School Safety Commirttee; encourage them todevelop a sese
of “‘our *sdol, rather then ““treir ' sdool.

Use the attentiaon thet sdool criime and violence receinve o pressure kol poltaaas and pollice faress
foous more effarts on tre aress nwhich sdhools are located.

Kick offcommunity actvitses far violence preventaan during Arerica™s Safe Schools Week, which B
cbsenved during tre thirdweek i QOctdoer.

Ask news argenizatias toocover sdool safety adtimities and toenphasiize tre sdool"s and comunity™s
effarts 1o reduce violee. Rblicize violence prevention effarts through publiic service announcenents,
educatiaal video prograns, gopearances on kol news shows, postars, brodures, and other it
naterials.

Develop a sdol safety fact dect tret isupdated and distriluted on a regullar kesis; incluce numbers
and types of cicants, disciplire actias taken, vadalian, and rgair asts.

Set up sdool informataon booths et laal comunity eats.

Rublish a new sletter from tre prraapal, and distriiute iwicely. Incluce informataon about sdool ad
comunity effarts to reduce violence as vell as gereral informataon about sdool adtmMities.

Deetre sshidisand/or detrit’semblem and  logo topresant a wnillied inege ntll plolicaticsad
anmnounoanents.

Ask businesses toallov emplloyees tine of o volunteer et sdools or partaciete N sdool aotivitaes.
Promote Adopt-A-Sehool prograns In Izl businesses.

I-neourage community orgenizatias to use the sdool N tte eveniings and on weekend:

Ask church leaders and clergy to help with violence prevention efforts at the school and with efforts to
involve the community.
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m e loal guve.menl officials 1o sdool eaits.

®m Encourage adulits ntre neighborhood toaeate and leed after-sdool youth cduss, coomunity athlietac

®  Rearurt voluiteer mentors and tutors from laal collars, unnarsities, and businesses.

B Ask comunity resicats o voluiteer treir homes as “‘safe houses'™* where chilldren can go ifthey are
threatered whille walking toand from sdhool or warting at e bus stp. These homes can have sigs N
tresrwindows desigating them as safe houses: sareen volunteers carefully before including them ntte
program.

B Request trat residants near tte sdool take part na nightaine sahool waitch program and rigort any
uuslal actvity at the sdool to tre pollice.

® Honor aa"vV.enof-thevek a tte sdol.

Source: Stefanie Kadel and Joseph Folllmen.  1998. Reditcini; School Violence. Tallahessse, ALz SERV.
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National Hohotion Assnci .uion

The National Education Association (NEA) was founded in 1857 to “advance the interest
of the profession of teaching and to promote the cause of education in the United States."
With 2.5 million members, NEA is the nations largest professional employee organization.
It is also a leader in school reform, seeking a quality education tor each child in safe schools
where children can learn the basics, practice values such as responsibility and teamwork,
and prepare for the jobs of the future.
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