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N O T E S

A. INTRODUCTION

The absence of a plan for dealing with the fiscal gap Is negatively impacting the economy and the 
stale's ability to finance activities through borrowing.

This Generic Plan demonstrates both the nature of the state's fiscal problem and how it can be solved

The fiscal gap-the difference between annual general fund expenditures and revenues—Is currently 
about S1 billon. It will continue to increase as inflation and population growth drive up the cost of 
delivering public services and oil production, the primary source of state revenues, continues to 
decline. By the end of this decade the difference between a maintenance budget (growing with 
inflation and population) and revenues from current sources could reach $2 billon.

Any solution to the fiscal gap problem must Include thB Z most powerful tools in the arsenal-broad 
based taxes and use of Permanent Fund earnings. These must be augmented by budget restraint, 
excise and other less powerful taxes, and judicious use of the Constitutional Budget Reserve.

Many versions of a plan could be crafted based on use of these tools. This Generic Plan could be put 
into place through legislation and other actions in a multitude of ways.

Our inability to forecast future oil prices, investment returns, economic development, pubic sector 
demands, inflation, and other factors that define the size of the fiscal gap require that our fiscal plan 
remain as flexible as possible.

Any solution to the fiscal gap problem must spread the burden of paying the costs of government 
fairly among all Alaskans, and no group should be singled out or asked to go first To this end the 
Generic Plan calls for simulaneous imposition of a broad based tax (Income tax), reduction of the PF 
dividend, and budget cuts from the maintenance level.

Any method of solving the fiscal gap wll take Jobs out of the economy. Staging over several years the 
introduction of new revenue producing measures and budget reductions (including the PF dividend) 
will minimize the ’dreg* on the economy from dosing the fiscal gap.

Implementation of a fiscal plan today maximizes future flexiblity in the use of our fiscal tools and delay 
reduces our options.

B. CRITERIA FOR A FISCAL PLAN

FAIR -  spread the burden fairty and equitably among Alaskans and across industries 
SUSTAINABLE -  preserve flnandai assets and endowment funds (AHFC, etc.)
REALISTIC -  dose the gap with real measures based on real assumptions 
INCREMENTAL -  phase in meosuree gradually over several years 
COMPLETE -  show the complete plan and timetable

POSITIVE -  minimize short term economic Impact and long term disincentives to development
FLEXIBLE- maximize capability to adjust to changing circumstances
EFFICIENT- minimize acmWstiative ocet
STABLE- maximize revenue predictability
TRANSPARENT—keep ft dmple, logical, and pollticaly poedble

Plan2002.wk4 1 03/14/02 05:44:59 PM
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C .  t f  E N E R J C  P L A N  F E A T U R E S
1. CONVERT PERMANENT FUND TO ENDOWMENT

2. USE ENDOWMENT EARNINGS TO FUND GOVERNMENT AND DIVIDEND

3. INTRODUCE BROAD BASED TAXES [ PERSONAL INCOME TAX] INCREMENTALLY

4. STEP DOWN DIVIDEND IN PARALLEL WITH GROWTH OF PERSONAL INCOME TAX REVENUES

5. IMPOSE SPENDING DISCIPLINE IN PARALLEL WUH DIVIDEND REDUCTION

6. INTRODUCE EXCISE TAXES INCREMENTALLY

7. REDUCE ROYALTY CONTRIBUTION RATE TO PERMANENT FUND TO 25%

8. CONVERT CONSTITUTIONAL BUDGET RESERVE TO OIL REVENUE "CUSHION"

9. RETAIN EMERGENCY FUND IN EARNINGS RESERVE AS FINANCIAL EARNINGS "CUSHION"

D. THE TARGET

Whan all its features are in placa, the Generic Plan solves the fiscal gap problem through a 
combination of use of Permanent Fund earnings, revenues from broad based taxes, and revenues 
from other new sources. The legislature retains the authority to determine the levels of both 
traditional government expenditures and the dividend, and how they will be financed-how permanent 
fund earnings will be allocated and the mix of taxes and tax rates.

The Generi; Plan closes the fiscal gap, spreads the burden fairly across Alaskans, retains maximum 
flexibility, and minimizes damage to the economy.

E .  I M P L E M E N T A T I O N  A N D  T R A N S I T I O N
The TIMETABLE and SPREADSHEET describe one possible method for implementation of the 
Generic Plan, largeiy based upon proposed legislation. It Is similar, in its main features, to many of 
the ideas put forward by the Fiscal Policy Caucus.

The Generic Plan would be fulty in placa for the FY 2007 Budget

a. TRANSITION: THE SIZE OF THE BUDGET

A temporary spending cap that sunsets with the FY 2007 budget is one way to Impose budget 
discipline during the transition. After that time budget discipline would comB from the annual 
determination, made by the legislature and administration, of the share of PF eamlngs used to fund 
the budget vs pay the dividend.

b.TRANSITlON: BALANCING THE BUDGET

The budget In each year would be balanced as follows:

FY 2002 -  CBR Draw 
FY 2003 -  CBR Draw 
FY2004-C B R  Draw

FY 2005 -  Earnings Reserve Draw 
FY 2008 -  Eamlngs Reserve Draw

FY 2007 and beyond -  Earnings Reserve Draw
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e. TRANSITION: THE DIVIDEND

The existing dividend formula would remain In place through the FY 2006 dividend payment (made in 
the faii of 2006), except that it would include a deduction equal to the projected personal income tax 
revenues for the year. Starting in FY 2007 the legislature would determine the size of the dividend as 
the share of PF earnings not used to fund regular state programs.

d. TRANSITION: BROAD BASED TAXES

A progressive personal income tax (the rate Increasing with income) would be established with 
collections beginning in CY 2003. The rates would start low and gradually Increase over 5 years to 
the target rates in CY 2007 at which time the tax would generate about $450 million.

e. TRANSITION: EXCISE TAXES

Other taxes and revenue generating measures that might be implemented might include: reduction of 
the contribution rate to the Permanent Fund down to the constitutionally mandated 25 %, increase in 
the alcohol tax. Increase in the fuel ta\. cruise ship tax, employment tax.

f. TRANSITION: THE CBR

The CBR continues to fill tha shrinking fiscal gap through the FY 2004 budget, after which time about 
$1 billion would. After that only the earnings of the CBR contribute to general fund revenues. The 
balance of the fund is used as a ’cushion' to smooth out fluctuations in oil revenues around their 
downward TREND-the original idea for the CBR.

g. TRANSITION: THE EARNINGS OF THE PERMANENT FUND

Calculation of the earnings of the Permanent Fund is unchanged until FY 2007 when the endowment 
rule goes into effect Starting In that year the earnings are 5 % of the trailing moving average of the 
market value of the fund.

h. TRANSITION: THE EARNINGS RESERVE

Permanent Fund earnings are deposited into the Earnings Reserve through FY 2006. After that time 
the earnings go directly to the general fund. Permanent Fund inflation proofing Is defamed for the FY 
2003 through FY2005 budgets wtth the cash deposited in the Earnings Reserve. This reserve 
cushion ensures our ability to fund government and tha dividend during the transition in the event of a 
series of years of poor Permanent Fund earnings. In FY 2006 tha deferred inflation proofing is repaid

A fte r FY 2006 the E am lngs Reserve eam lngs contributes to  general fund revenues, b u t the balance 
becom es an em ergency fund w hich rem ains unspent
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F .  S E N S I T I V I T Y  T O  C H A N G I N G  C O N D I T I O N S
HIGHER INFLATIO N -  W ith  a cap on spervflng, h igher in fla tion  puts a tigh te r squeeze on real 
expenditure grow th and since the Perm anent Fund Is protected from  in fla tion, the fisca l gap is  sm aller

HIGHER O IL REVENUES -  H igher o il revenues vrould allow  revenues to  rem ain in the CBR and 
Earnings Reserve and th is In turn would perm it tax rates to ba iower, d ividends to be h igher, and 
expenditures to  be higher.

LOWER O IL REVENUES -  The cushion in the E am lngs Reserve would be used in the event o f low er 
than anticipated revenues.

LOWER PERM ANENT FUND EARNINGS -  The cushion in the Earnings Reserve w ould be used In 
the event of low er than anticipated fund earnings.

HIGHER GF SPENDING -  In the short term  th is v/ouid increase the draw  from  the CBR cind Earnings 
Reserve. In the  long run it w ould reduce the d ividend.

G .  G R A P H I C S  [  i l l u s t r a t i n g  m e t h o d s  t o  d e s c r i b e  a n d  e v a l u a t e  a  f i s c a l  p l a n  ]
GENERAL FUND BASICS -  The general fund m ainte. ..ice  budget grow s w ith in fla tion  and 
population. G eneral fund revenues from  current sources, dom inated by o il, w ill continue ;o fa ll.

THE SIZE O F TH E D EFIC IT -  The de fic it Is the d ifference between the general fund m aintenance 
budget and genera l fund revenues from  current sources. The de fic it is increasing over tim e. Its exact 
size depends upon the s ize  o f the budget and revenues w hich fluctuate  w ith the price o f o il.

GENERAL FUND REVENUES FROM CURRENT SOURCES -  General fund revenues from  o il w ill 
continue to fa ll. Non-oil revenues are no t grow ing.

BUDGET BALANCING MEASURES -  In itia lly  the m easures to  close the fiscal gap are  dom inated by 
use o f the C BR , but a fte r the  transition period the earnings of the Perm anent Fund, broad based 
taxes, other revenue m easures, and budget restra in t a ll play a ro le.

R EAL PER C APITA  SPENDING -  Both general fund spending and the dividend fa ll in rea l dollars.

FINANCIAL ASSETS A T  YEAR  END -  The real value o f state financial assets is susta ined.

JO B GROW TH COM PARED TO 'C O  NOTHING* -  The 'd o  nothing* scenario is to  spend down the 
CBR and then cu t the budget.

N ET IM PACT ON HOUSEHOLDS -  H ouseholds o f 3 a t d iffe ren t Income levels ($20 to  $100 
thousand) rece ive  more from  sta le  governm ent (d ividend) than they pay in Incom e tax in  2002. In 
2010 that w ou ld  also be true  given the assum ptions of tMe G eneric P lan.
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ASSUMPTION NOTES

FINANCIAL RATE OF RETURN PF 98 ANNUAL REPORT

AVERAGE ANNUAL TOTAL RETURN FOR ALL YEARS 
BEFORE INFLATION

15.35%

GIVEN 50% STATUTORY LIMITATION ON EQUITIES, THE 
ASSET ALLOCATION OF THE FUND IS EXPECTED TO PRODUCE AN AVERAGE 
ANNUAL TOTAL RETURN OF 8.1%
WHICH, AFTER NETTING OUT INFLATION IS 4.7%

THIS TARGET IS MODEST BUT REALISTIC CONSIDERING HISTORICAL 
MARKET RETURNS AND THE CEILING ON EQUITIES

OIL REVENUES

IN FLATIO N  (CPI-W )

ANNUAL CHANGE SINCE PRODUCTION PEAKED IN 1988

PRODUCTION 
REAL PRICE
REAL REVENUES (EXCLUDING SETTLEMENTS)
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' Results on die California Achievement Test rose dramatically- 
in reading, from die 28th percentile in 1995 to die 71st in 
1999; in math, from 54th to 78th; and in language arts from 
26th to 72nd.
Fourteen of 17 CSD graduates since 1994 arc attending post- 
sccondnry institutions, as compared with one between 1975 
and 1994.
In the four subject areas tested in Alaska’s High School 
Graduation Qualifying Examination, CSD topped the state 
average.
CSD led die formation of the Air ska Quality Schools 
Coalition, and 12 school districts, in and out of Alaska, 
arc replicating the Chugach model.

Though unique in many ways, CSD initiated a grass roots 
school reform movement that has given rise to successful 
instructional and organizational methods that schools in 
other parts of die United States are working to emulate.

CSD i : the smallest organization ever to win a Baldrige 
Award.

O n w a r d  t o  E x c e l l e n c e

Since 1994, when it began a comprehensive restructuring 
effort, CSD has progressed from a school district in crisis to 
one in which student performance exceeds state and national 
norms. Schools diat once had been the cause of local 
discontent are now a source of community pride.

W hen CSD leaders initiated their “onward to excellence” 
process, indicators of student performance were well below 
state and national averages, with staff turnover exceeding 50 
percent. Scores on the California Achievement Test were the 
lowest in the state, and the average student was reading three 
grades below grade level. Business leaders complained that 
CSD graduates were deficient in basic skills, and in 26 years, 
only one student went tin to college.

From the outset, the district’s overhaul was undertaken 
collaboratively—with CSD staff, current and past students, 
parents, school board members, and business and community 
leaders. Stakeholder meetings yielded a core vision, shared 
values and beliefs, and five categories of organizational 
performance goals: basic skills, individual needs of students, 
character development, transition skills, and technolog)'. 
Throughout, stakeholders emphasized that accountability 
should be built into the educational system and embedded in 
CSD’s performance goals.

C h u g a c h  S c h o o l  D i s t r i c t

T he Chugach School District (CSD) is not your typical 
school district. It encompasses 22,000 square miles in south 
central Alaska, including much of the Prince William Sound 
coastline. M ost of its 214 students live in remote areas, 
accessible only by aircraft. Teachers have to be adept at a 
variety of subjects, including wilderness and cold water safety 
and how to respond in the event of a tsunami or an encounter 
with a bear. District programs span from pre-school to post­
secondary education, serving students up to age 21.

CSD has pioneered a standards-based system of “whole 
child education” that emphasizes real-life learning situations. 
After securing a waiver from the Alaska Department of 
Education, the district replaced credit hours and grade 
levels—hallmarks of traditional schooling—with an 
individualized, student-centered approach. This approach 
aims for measurable—and demonstrable—proficiency in 10 
areas o f performance, from basic academic and career 
development skills to cultural awareness and character skills. 
CSD’s high-school graduation requirements exceed Alaska’s 
requirements in many ways.

Thirty  staff members serve the district’s widely dispersed 
student population. Eighteen are based at three community 
schools. O ne manages a school-to-work program in 
Anchorage. T h e  rest are either visiting teachers and 
specialists who work with home-schooled children or supply 
education support services. All work with students of various 
ages, and all teach multiple subjects.



W ith the aim of helping students reach their full potential 
as individuals and as members of their communities, CSD 
created a continuum of standards for 10 content areas. 
Demonstrable proficiency in each area—and not the number 
of credit hours earned—was set as the essential condition for 
graduation. Once it secured a waiver from the credit-based 
graduation requirement, CSD proceeded to implement and 
refine an innovative standards-based system that has the 
flexibility to accommodate die personal learning styles and 
speeds of all students.

Specific minimum graduation levels of mastery were 
established for the 10 content areas. Through a variety of 
formal and informal assessments at each step, students are 
evaluated in the traditional areas of reading, writing, 
madiematics, social science, and science as well as in the non- 
traditional areas o f service learning, career development, 
technolog)', cultural awareness and expression, and 
personal/social/health development. These assessments are 
designed to determine whedicr students can apply skills and 
knowledge in real situations.

Students work at their own developmental!)' appropriate 
pace. Some may achieve graduation-level proficiency as early 
as age 14, while others may meet the requirement at age 21. 
Once students master level four—midway to graduation— 
they receive a wireless laptop computer.

CSD students still must meet the state benchmark testing 
requirements and pass the High School Graduation 
Qualifying Exam. W hile Jicse exams cover reading, writing, 
and math, C SD ’s graduation requirements include science 
and social science and its live non-traditional content areas.

I n d i v i d u a l i z e d  L e a r n i n g

CSD ’s standards-based system is no mystery to students or 
to their parents. Expectations are clear and progress toward 
meeting them is documented in a running record of 
assessments completed in all content areas. Teachers, 
children, and parents regularly consult these student 
assessment binders. Upon graduation, students are given 
their assessment binders, which serve as proof of skill 
mastery.

Student assessment binders are but one of several CSD 
tools designed to accommodate individual differences in 
learning and to foster school system accountability. For each 
child, a student learning profile, or SIT, is developed and 
then updated ever)' three years. Through testing and other 
means, each student is assessed to determine his or her 
learning patterns. This knowledge enables teachers to 
determine whether, for example, a student learns best 
through visual instruction, by means of hearing, or with 
physical aids that can be manipulated.

SLPs are key inputs into learning plans tailored to the 
strengths, weaknesses, developmental stage, and 
circumstances of each child, As teachers prepare these 
individualized instructional strategies, students participate in

Continuum of Standards setting goals for demonstrating mastery of the 10 content 
areas at die relevant level.

Integrated learning and multi-sensory approaches to 
teaching are key elements of CSD’s “whole child” education. 
Each year, district staff meet to develop thematic units for the 
upcoming school year. Resulting lesson plans and student 
projects transcend content areas, so subjects are not taught in 
isolation. A key aim is to help students make real-life 
connections and recognize the value and usefulness of what 
they arc learning.

C SD ’s Anchorage House epitomizes diis approach to 
contextual learning. Students at the junior high levels begin 
participation in this four-phase residential program, which 
provides them with opportunities to apply their learning 
skills in an urban community. During the last two phases, 
which may span from several weeks to 10 months, students 
participate in internships or other workplace programs as 
they take responsibility for managing their daily activities.

U n i t y  o f  F o c u s ,  C o m m i t m e n t

Although students, faculty, and resources are widely 
dispersed, CSD has succeeded in achieving a unity of focus 
among staff and stakeholders. Stakeholder meetings are held 
quarterly, and surveys to gather community input on CSD 
performance and goals are conducted annually. Community 
members regularly attend in-service learning and planning 
sessions for CSD staff.

A variety of district-wide tools, such as the Chugach 
Instructional A'lodcl for developing integrated-Iearning 
teaching units and an automated student tracking system, 
promote cohesion among staff. Also, to align action plans, 
CSD offers 30 da/s of faculty training each year, double the 
state average. In addition, a professional development fund 
provides faculty and staff with up to S i,000 each for outside 
training.

CSD supplements salaries with a pay-for-performance 
system that rewards individual and district-wide 
accomplishments. Recognizing the challenging demands that 
confront faculty in their isolated locations, the district 
provides for flexible working conditions, allowing 
arrangements for sharing or rotating jobs and creating a relief 
team of experienced teachers. 'The faculty turnover rate, 
which a\ :raged 55 percent between 1975 and 1994, has fallen 
to 12 percent.

For more information:
Debbie Treece 
9312 Van guard Drive 
Anchorage, AK 99507 
Telephone: '907) 522-7400 
E-mail: dtreece@chugachschools.com 
or
Wendy Battino 
Telephone: (907) 733-7425 
E-mail: wjb@pobox.mtaonline.net 
Web Site: www.cluigachschools.com

mailto:dtreece@chugachschools.com
mailto:wjb@pobox.mtaonline.net
http://www.cluigachschools.com


Obstacles to High Achievement 
1994

• Unhealthy Family/Community
• Student Apathy
• Lack of Parental Involvement
• Lack of Meaningful Curriculum
• Specific Needs of Students
• Funding
• No Site Plan
• Poor Professional Development
• Teacher Burnout



Original Chugach 21st. Century Chugach
School District School District

• Credit or “Seat Time” Performance-Based System
• Graded System Developmental Levels
• Disconnected Reporting P-14 Report Card (DRC)
• Text Book Curriculum Standards-Based Resources
• No School to Life Plan Comprehensive School to Life
• Individual needs not met Individual Learning Plans
• Institutionally Centered Student Centered

Continuous Improvement Cycle



Organizational Performance Results
°  1994-95 1998-99

4Ui Grade Scores 
Reading
♦ 16.6% top quartile
♦ 16.6% bottom quartile 
Math
♦ 41.5% top quartile 
4-8.3% bottom quartile 
Language Arts
4- 25% top quartile 
4- 41.6% bottom quartile

8th Grade Scores 
Reading
4- 55.6% top quartile 
4- 0.0% bottom quartile 
Math
4- 77.8% top quartile 
4- 0.0% bottom quartile 
Language Arts 
4- 33.3% top quartile 
4- 11.1% bottom quartile
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About Chugach School District 
and the Reinventing Schools Model

W hy C hugach  Schoo l D istrict Im p lem en ted  the  R einven ting  Schoo ls M odel:
In 1994, Chugach School District (CSD) reinvented its system to address common obstacles to high 
achievement. Some of these obstacles included: dysfunctional family/community, substance abuse, student 
apathy, specific needs of students, and teacher burnout. The successful components of this model include:

S h a re d  V ision  - includes all stakeholders (schools, communities, businesses, students, and staff) 
S ta n d a rd s  - clear learning objectives in ten areas (mathematics, science, technology, reading, writing, 

social sciences, service learning, career development, cultural awareness and expression, and 
personal/social/heal development)

A ssessm en ts  - district created assessments that measure all district standards 
In s tru c tio n a l  Model - a method that ensures re a l- life  c o n n ec tio n s  outside the classroom 
R e p o rtin g  - various methods to communicate student progress on district standards to a ll s ta k e h o ld e rs  
C o n tin u o u s  Im p ro v e m e n t - refinement of all components based on s ta k e h o ld e r  input

Specifics o f  the  M odel:
Humans learn and develop at different rates, but educational systems do not allow for this individuality.
The power of the Chugach model is that students are given the flexibility to achieve developmental levels at 
their own pace. Some students achieve graduation levels at 14 years of age while others reach them at age 
21. This individualizing of our educational system allows all students throughout the entire spectrum to 
succeed by taking ownership of their educational careers, and reaching the graduation levels at a pace that is 
developmentally appropriate for them. No student waits for the rest of the class or is pushed into learning 
beyond their developmental level. Students receive a diploma by mastering district standards in all ten 
areas. They are not awarded traditional high school credits (Carnegie units) based on time spent in the 
classroom.

H ow  C SD  is he lp ing  other school districts to replicate the m odel:

• CSD staff has given owr 500 volunteer hours to districts around the state and nation wishing to learn 
more about CSD and the Reinventing Schools Model

• CSD has raised over 8 million dollars for numerous districts to implement the model.
• Due to the unprecedented success of CSD, other school districts throughout Alaska have sought 

assistance in applying for, and earning, waivers from using the standards Carnegie unit.
• CSD has set a precedent of 30 staff training days per year.
• The Alaska Quality Schools Initiative (a state effort to improve schools by implementing standards) 

is guided and supported by the Chugach Model.
• A Chugach Model CD and a manual, “The Guide to Reinventing Schools” are being put to use 

around the nation to help interested districts pursue excellence in education involving all 
stakeholders.

For more information, see CSD web site: www.chugachsckools.com

http://www.chugachsckools.com
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|:®f Spring 2002 feti eotfor School Leaders:

Spring 2002 lo r School Leaders
Mthloi:i K i 'y i i i ' - \ f ! m  lo:-*- N c a !  I « Know'

A la s k a  S t a f f  D e v e lo p m e n t  N e tw o r k  a r d  B il l f t  M e lin d a  G a te s  F o u n d a t io n  
p r e s e n t :

T o m  V a n d e r  A r k ,  E x e c u t iv e  D i r e c to r ,  E d u c a t io n ,  G a te s  F o u n d a t io n  L IV E , 
v id e o  s t r e a m in g ,  4 5 - m in u te  k e y n o te  s p e e c h  f o r :

" S p r in g  2 0 0 2  R e t r e a t f o r  S c h o o l L e a d e rs "
-  Im p r o v in g  S tu d e n t  R e s u lts  - W h a t  L e a d e rs  N e e d  t o  K n o w
Thursday, April 18, 2002 / Anchorage Marrio tt Hotel 
Anchorage, A laska

T o m  V a n d e r  A r k  
E x e c u t iv e  D i r e c t o r ,  E d u c a t io n
Tom  Vander Ark Is responsib le fo r the  deve lopm en t and 
adm in is tra tion  o f the founda tion 's K-12 education g ran t 
programs and scholarship programs. For the five  years 
befo re he jo in e d  the  founda tion , Vander <Vk served as 
a pub lic school supe rin tenden t in one o f Washington 
sta te 's la rger districts. He was one o f the  firs t 
supe rin tenden ts recruited from  the  priva te sector to 
lead a pub lic school district. Prior to  lead ing Federal Way 

Public Schools, Vander Ark ran a consulting practice fo r Cap Gem ini and was 
a senior execu tive fo r a $5 b illion na tiona l reta iler. Vander Ark serves on the  
board o f the  W ash ington Early Learn ing Foundation, Partnership fo r Learning 
and Com m unities in School. 
http://www.qatesfoundation.org/

" " " N O T E * *  v ie w e r s  M U S T h a v e  Q u ic k T im e  s o f t w a r e  (4 .D  o r  
h ig h e r )  t o  v ie w  th is .
I f  you do no t a lready have Qulcktim e ins ta lled , p lease plan on 
downloading It a t leas t 1 hour before broadcast.
Click here to download QuickTime fo r FREE CPC & Mac).

Please jo in  us fo r th is  exciting event! For more In fo rm ation  on the entire 
Leadership program , see:
http://www.asdn.org/sp..2002 .re tre a t 4 leaders/ index.htm l

The A laska S ta ff Deve lopm ent Network has received two m a jo r grants from  
the Bill 8i Melinda Gates Foundation to  restructure education in A laska. For 
more in fo rm a tion  on these grants, p lease go to :

A laska Qua lity Schools Coalition 
Leadership fo r Reinventing Schools

QuickTime logo Copyright ©2002 Apple Computer, Ino.

close window

http://www.qatesfoundation.org/
http://www.asdn.org/sp..2002


M a lc o lm  B a ld r ig e  N a tio n a l  Q u a li ty  A w a r d  
2001 Award Recipient—Education Category

Chugach School District
Highest Official: Richard DeLorenzo

Superintendent

Public Affairs Contact: Ron Gleason
Chugach School District Public Relations 
(704) 907-9356
(907) 522-7400 (Chugach School District Office)

Web Site: www.chugachschools.com

The Chugach School District Office is based in Anchorage, Alaska. Chugach’s 214 
students are scattered throughout 22,000 square miles of mostly isolated and remote 
areas of South Central Alaska. With 30 faculty and staff, CSD is the smallest 
organization to ever win a Baldrige Award. CSD delivers instruction in education from 
preschool up to age 21 in a comprehensive, standards-based system. Education 
occurs 24 hours a day, 7 days a week. Instruction is delivered in the work place, in the 
community, in the home and in school. Half (50%) of the students in the Chugach 
School District are minorities (Alaska Natives).

Highlights:

• CSD has a waiver from the Alaska Department of Education to use a performance- 
based system in 10 Content Areas in place of the traditional Carnegie Units -  
Traditional grades are no longer given.

• Every student at CSD has an Individual Learning Plan
• Assessments go beyond recall and memory of arbitrary facts. CSD assessments 

include contextual (real life), analytical (ability to apply problem solving techniques to 
any situation), and skills-based assessments.

• Learning occurs 24 hours a day, 7 days a v/eek
• 30 in-service training days offered annually
• All stakeholders include businesses, communities, parents, students, and staff. Not 

only are they involved in the development, implementation and ongoing 
evaluation, but they also thoroughly understand the system.

• Students have Student Learning Profiles which outlines current function levels, 
instructional learning styles, strength j and weakness. This da\a is used to 
customize instructional delivery and increase student and parent awareness.

• Chugach has developed the processes and materials that support their system.
• 12 other school districts, both in and out of Alaska, are at various stages of 

replicating the Chugach Education Model, thanks to the tremendous support of the 
GATES Foundation.

http://www.chugachschools.com


Quality and Performance Achievements:

• Chugach School District (CSD) involves all stakeholders in its strategic planning 
process— including students, parents, community members, and businesses— to 
develop a shared vision, organizational performance goals, a five-year timeline of 
activities, and one-year targets. The goals address student learning and 
development in basic skills, individual needs of students, character development, 
transition skills, and technology. In 2001, stakeholders gave high satisfaction ratings 
to CSD in these five outcome areas with basic skills at 96 percent, individual needs 
of students at 89 percent, character development education at 84 percent, transition 
skills at 89 percent, and technology at 89 percent.

• Results on the California Achievement Tests improved in all content areas from 
1995 to 1999. Average national percentile scores increased in reading from 28th to 
71st, in language arts from 26th to 72nd, in math from 54th to 78th, and in spelling from 
22nd to 65th. In addition, the percent of students in the top quartile increased in 
reading from 17 to 56, in language arts from 25 to 33, and in math from 42 to 79.

• The state of Alaska began administering the High School Graduation Qualifying 
Examinations (HSGQE) and State Benchmark Exams in third, sixth, eighth, and 10th 
grades in 2000. In 2001, the percent of CSD students who passed the HSGQE 
surpassed the Alaska state average in all three subject areas of reading, writing, and 
math and in all four grades tested. In addition, the percent of CSD's 10 graders 
who passed the HSGQE ranked first in writing, third in math, and 17th in reading 
among the state’s 54 districts.

• The percentage of CSD students who take college entrance exams has increased 
from 0 percent to 70 percent since 1998.

• CSD’s percentage of state funds that are used for instruction increased steadily from 
51% in 1995 to 82% in 2001, surpassing the state's mandatory guideline of 70 
percent. Chugach has the highest percentage of its budget directed to instruction 
when compared with all other rural Alaskan districts. CSD administrative and support 
service expenses fell from 25 percent in 1994 to the current level of 10 percent.

• CSD uses a set of developmental levels instead of traditional grade divisions to 
achieve district and state standards that address 10 content areas that are aligned 
with CSD’s vision and performance goals. The four-step Chugach Instructional 
Model enables students to progress through the 10 content areas by using drill and 
practice, practical application, interactive simulation, and real-life situations. 
Embedded in the instructional model are thematic units that cross disciplines so 
students connect learning in content areas such as reading, math, science, social 
studies, art, and technology.

• Every CSD student has an Individual Learning Plan (ILP). ILPs are developed jointly 
between students, teachers and parents. ILPs enable students to learn at their own 
pace. To move to the next level in the curriculum requires students to demonstrate



proficiency with the identified skills and knowledge at that particular level, prior to 
moving to the next level.

The superintendent and senior leaders use a community-wide, highly participatory 
consensus approach, called Onward to Excellence, to set organizational values, 
short and long-term directions, and performance expectations. Twice-a-month 
teleconference calls with stakeholders at remote sites and in-service programs 
provide opportunities for senior leaders to reinforce organizational values, directions, 
and expectations and to promote ethical values, faculty and staff empowerment, 
innovation, and organizational learning.

CSD’s Anchorage House, a short-term residential program, prepares students to 
transition from traditional school-based, small community-based environments to 
independent life in higher education and/or work. The Anchorage House four-phase 
program is integrated with the content standards and specifically addresses personal 
and social skills, health, career development, and community service. The program 
provides students with job-shadowing opportunities in the district’s five student 
outcome areas, including post-secondary school, full-time employment, service 
learning, entrepreneurial, and vocational.

To strengthen its key communities, CSD led the formation of xhe state’s Quality 
Schools Coalition to promote educational reform. CSD provides training on its 
approaches to education to school districts in Alaska and in other states. The district 
also established the Cultural Heritage Week to celebrate local cultures and to teach 
students about their heritage.

CSD reduced the faculty turnover rate from an average of 55 percent during 1975- 
1994 to an average of 12 percent during 1995-2000. Isolated working conditions 
contribute to faculty turnover despite high levels of satisfaction that range from 75 to 
81 percent on a national satisfaction survey. CSD has a performance-based pay 
component and provides flexible working conditions, job rotation, job share 
contracts, and a high degree of empowerment to counter the effects of working in 
remote isolated areas.

CSD provides 30 days of training annually for faculty, twice the number offered by 
any other school district in the state. Training facilitates alignment in action plans, 
organizational performance goals, and legal requirements. Training addresses how 
to assess student needs, instruct and support students, use ILPs, monitor learning, 
analyze results, and determine opportunities to improve student learning.

CSD uses technology to enhance student learning, to improve student technology 
skills, and to improve the efficiency of its academic and administrative operations. 
Through aggressive pursuit of grant funding, the district increased the number of 
computers from 2 per 27 students in 1994 to 21 per 27 students in 2001. In addition, 
when students reach Level IV in all content standards, they receive a personal 
wireless laptop computer, a vital means of communication for students living in



remote sites. Overall student use of the Internet increased from 5 percent in 1998 to 
93 percent in 2001.

In 2000, 97 percent of the eligible students in CSD participated in Anchorage House. 
In addition, Anchorage House serves students from other school districts in Alaska 
and the lower 48 states. Participation among other districts rose from 27 in 1996 to 
65 in 2000.

CSD increased funding from grants from $100,000 in 1995 to $700,000 in 2001. In 
addition, the district serves as fiscal agent for $2 million of grants it obtained and 
administers to assist other school districts. CSD generated more than $1 million 
through fund balances in its operating budgets over the past seven years, providing 
an effective buffer to offset potential decreases in grant funding and to provide 
flexibility in planning major expenditures.
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Alaska State Legislature
House of Representatives State Capitol, Room 216

Juneau. AK 99801-1182
Official Business Phone: (907) 465-3725

O f f i c e  o f  t h e  C h i e f  C le r k  Fax: (907)465-5334

M E M O R A N D U M

Date: March 14, 2001

TO: Representative Mulder, Co-chair
Representative Williams, Co-chair 
Finance Committee

FROM: Suzi Lowell ^ 2  >
Chief Clerk

SUBJECT: Collective Bargaining Agreement between and University of
Alaska Board of Regents and the Alaska Higher Education Crafts 
and Trades Employees, Local 6070

Speaker Porter referred the attached collective bargaining agreement to the 
Finance Committee.

Attachment as noted.



TONY KNOWLES, GOVERNOR

P.O BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX (907)465-2135

The Honorable Brian Porter 
Speaker of the House 
Alaska State Legislature 
State Capital, Room 208 
Juneau, Alaska 99801-1182

Dear Mr. Speaker:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms of any agreement reached with an employee organization. By copy of the 
University’s letter to Annalee McConnell, Director of the Office of Management and Budget 
(enclosed), please accept this report of the monetary terms of the collective bargaining 
agreement reached between the University of Alaska Board of Regents and the Alaska Higher 
Education Crafts and Trades Employees, Local 6070. The monetary terms of this agreement 
must be submitted to the Legislature for approval pursuant to AS 23.40.215. In the interest of 
maintaining harmonious relations, I respectfully request that the Legislature approve the 
monetary terms of this agreement pursuant to AS 23.40.215(b).

I f  I or my staff may answer any questions or provide further information, please do not 
hesitate to call me.

Sincerely,

Jim Duncan 
Commissioner

Enclosure
cc: Annalee McConnell, Director, OMB, Office of the Governor

Mike Abbott, Legislative Director, Office of the Governor 
Michael Hostina, Director of Labor Relations, University of AK 
Wendy Redman, V.P. of University Relations, University of AK
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DEPARTMENT OF ADMINISTRATION

OFFICE OF THE COMMISSIONER

March 7,2000

Printed on recycled paper 
by Alaska Lllho, Inc.



P a t  K .  P i t n e y

Director
(907)474-5889 
(907)474-7127 FAX 
snpkp@mail.aloska.edu

STATEWIDE OFFICE OF BUDGET AND INSTITUTIONAL RESEARCH
910 Yukon Drive, Suite 103 
Fairbanks, AK 99775-5320

February 14,2001

Annalee McConnell, Director 
Office of Management and Budget 
PO Box 110020 
Juneau AK 99811-0020

Dear Mr McConnell;

The university is requesting FY01 supplemental funding of $220,300 for salary increases required by a 
tentative agreement with the Alaska Higher Education Crafts and Trades Employees Local 6070. 
Local 6070 was formerly known as the University of Alaska Classified Employees Association 
(UACEA). The current CBA with Local 6070 expired December 31, 2000. As a result, the FY01 
request contained only the funds for a 1.5% grid adjustment, while the 2.5% step increase was not 
previously requested.

The tentative agreement has been ratified by Local 6070 and is expected to be approved at the March 
7-8, 2001 BOR meeting. The new agreement would be effective January 1, 2001 and would continue 
the step increases provided under the current CBA.

The following chart shows UACEA/Local 6070 salary increase requests for FY00 through FY02:
General

Fund
Non-

General
Fund

Total

FY00 S3 81,900 $381,900
- FY01 (1.5%) $164,300 $164,300
- FY01 Supplemental (?.5% Step) $220,300 $220,300
FY01 Total $384,600 $384,600
FY02 $389,000 $29,300 $418,300

In general, the tentative CBA provides for the same increases in FY01 and FY02 as in the prior CBA, 
with smaller grid adjustments in FY03 and FY04. Salary increases include step increases worth 2.5% 
in FY01 through FY04, with grid adjustments of 1.5% in FY02 and 1.0% in FY03 and FY04. A copy 
of the tentative CBA has been provided to Commissioner Duncan. We will formally seek, the 
commissioner's approval of the agreement after BOR approval.

Sincerely,

Pat K. Pitney

mailto:snpkp@mail.aloska.edu


Local 6070-University of Alaska 
Tentative Agreement Highlights

The membership of Local 6070 has ratified the tentative agreement reached with the 
university in late December. The new collective bargaining agreement would:

• Provide a three-year collective bargaining agreement, beginning January 1, 
2001 to December 31,2003.

• Continue step increases; provide grid adjustments of 1.5, 1.0 and 1.0%; add 
the new holiday previously approved by the Board of Regents for non­
represented staff; and add leave benefits/adjust step increase dates for 
probationary employees in the second and third years of the CBA.

• Provide three health benefits options: 
maintain current coverage;
withdraw from any university plan and use the defined contribution amount 
(pegged at $439.59/employee/month on July 1,2000) for health coverage; or 
participate in another university plan.

• Clarify that health care costs in excess of the university’s defined contribution
are prorated over participants in a particular plan. The university’s cost 
increases remain limited to a maximum of 3% per year.

• Clarify use of and benefits for term and temporary employees.

• Maintain the flexibility to change Regents’ Policy and University Regulation
where provisions are not superceded by the CBA.

• Clarify that discrimination and sexual harassment complaints are not subject 
to the union grievance process. These types of complaints are commonly filed 
with and heard by administrative agencies at no cost to employees.

• Generally maintain the balance c f the current CBA, with minor amendments.
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Alaska State Legislature
House of Representatives State Capitol. Room 2)0

Juneau. AK 99801-11S2
Official Business Phone- (907) 465-372?

O f f i c e  o f  t h e  C h i e f  C le r k  Fax: (907)465-5334

MEMORANDUM

Date: January 31, 2001

To: Finance Committee

From: Suzi Lowell
Chief Clerk

Subject: Governor’s Appointment

Speaker Porter referred the following Governor’s appointment to the Finance 
Committee:

State Assessment Review Board
Mr. Vince Coan of Wasilla 

Appointed: 12/29/2000 No Term

The resume and committee report are attached for your use.

Attachments as noted
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Coan, Vince
Assessement Review Board. St.

APPRAISER QUALIFICATIONS: VINCE COAN
EDUCATION

Ch gink High School, Chugiak, Alaska
Bachelor ofBusincss Administration, University of Alaska (Major-Real Estate)

REAL ESTATE AND APPRAISAL EDUCATION
University of Alaska:

(Real Estate Appraisal, Law, Investment Analysis, Statistics, Finance, Brokerage, 
Property Management, Urban Theoiy)

R41b Market Analysis Seminar, AIREA 
Feasibility Analysis Seminar, AIREA 
R41c Seminar, AIREA 
Income Capitalization Workshop, AIREA 
R41c Seminar, SREA
Computer Assisted Appraisal Systems, IAAO
Capitalization Theory Part A, AIREA
Capitalization Theory Part B, AIREA
Standards of Professional Practice, Appraisal Institute
Case Studies in Real Estate Valuation, Appraisal Institute
Narrative Report Writing, Appraisal Institute
Report Writing and Review, National Highway Institute
Appraisal of Partial Acquisitions, International Right-of-Way Association
Valuation Litigation, Appraisal Institute
Appraisal of Contaminated Properties, International Right-of-Way Assoc.
Alternative Appraisal Reporting Forms, Appraisal Institute 
Small Income Properties, Appraisal Institute
The Appraisal of Complex Properties in the Northwest, Appraisal Institute 
The Appraisal of Special Purpose Properties in the Northwest, Appraisal Institute

EMPLOYMENT HISTORY
Slulcwide Appraisal Services, Ov/ner (Since 1992)
Valley Appraisal and Analysis, Inc. (1990-92)
Alaska Valuation Service, Inc., Commercial Appraiser (1990)
Erickson and Associates, Commercial Appraiser (1986-90)
Municipality of Anchorage, Senior Appraiser (1984-86)
Stale of Alaska, Land Manager
Alaska State Legislature, Housc Financc Committee Aide 
Alaska Land Development Services, Surveyor 
Various Construction Work

PROFESSIONAL AFFILIATIONS AND COMMUNITY SERVICE
Certified General Real Estate Appraiser (Stale o f Alaska No. AA-132)
Appraisal Institute, Associate Member 
International Right-of Way Association 
Anchorage Board of Equalization (past)
MutunusKa-Susitna Borough Boara of Equalization (current)
Valley Board of Realtors

APPRAISAL EXPERIENCE: Multifamily properties; commercial and residential
condominiums; small to large office buildings; farms and agricultural parcels; warehouses and 
industrial properties; small to large retail properties, convenience stores with and without fuel 
sales, and neighborhood shopping centers; vacant rcsldential/commercial/industrial lots and 
subdivisions; fiy-in lodges; seafood processing plants, hotels, motels, and restaurants; aircraft 
hangars; various private and governmental leaseholds, inholdings, partial interests, easements, 
right-of-way, and condemnation appraisals.



Appraisal experience includes a variety of commercial, industrial, mullifamily, agricultural, 
spccial-usc properties, subdivisions and vacant land, appraised throughout Alaska, including the, 
following areas:

A P P R A IS A L  E X P E R IE N C E  ^C o n tinu e d ):

Anchorage
Eagle Rivcr/Chugiak
Fairbanks
Homer
lliamnn
Juneau
Knke
Kenai
Ketchikan
King Salmon

Kodiak
Kotzebue
Naknek
Palmer
Sand Point
Seward
Soldotna
Talkeetna
Valdez
Wosilla
Wrangell

Qualified as expert witness in Masters Hearings representing Superior Court, and Bankruptcy 
Court.

REFERENCES
Ms. Muurccn Levesque, Loan Coordinator 
Matunuska Valley Federal Credit Union 
1020 S. Bailey Street, Palmer, Alaska 99645 
907-745-9112

Mr. Rick Knuzlarich, ROW Agent 
Slute of Aluska, DOT&PF 
PO Box 196900
Anchorage, Alaska 99519-6900 
(907)266-1538

Ms. Jill Parson, Land Man. Officer 
Matanuska-Susitna Borough 
350 E. Dahlia Avenue 
Palmer, Alaska 99645 
(907)745-9869

Ms. Karen Olson, Director 
U.S. Dept, of Agriculture,
State Farm Services Agency 
800 W. Evergreen, Stc. 216 
Palmer, Alaskn, 99645 
(907) 745-7982

Ms. Annette Olejniczak, V.P. 
National Bank of Alaska 
581 West Parks Highway 
Wnsiliu, Alaska 99654 
(907)373-5355

Mr. JcfFHill, Supervisor 
State of Alaska, DOT&PF 
6860 Glacier I-Iwy 
Juneau, Alaska 99801-7999 
(907)465-4519

Mr. Ted Perez, V.P.
KcyBunk of Alaska 
201 N. Lucille St.
Wasilla, Alaska 99654 
(907)373-6981

Mr. Craig Thorn, V.P.
First National Bank of Anchorage 
775 East Parks Highway 
Wasilla, Alaska 99654 
(907)352-5900
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Alaska State Legislature

Mr. John Pugh of Juneau 
Appointed: 03/03/1995 Reappointed: 05/15/1996 

Reappointed: 03/27/2001 Term Expires: 03/01/2006

Rep. Moses

Date:

The Honorable Brian Porter 
Speaker of the House 
State Capitol 
Juneau. AK 99801

Dear Speaker Porter:

The Finance Committee has reviewed the qualifications of the following individual and 
recommends that his name be forwarded to a Joint Session for consideration:

Alaska Mental Health Trust Authority Board of Trustees

Slate Capitol. Room 216 
Juneau, AK 99S01-11S2 
Phone: (907) 465-3725 
Fax: (907) 465-5334

House of Representatives
Official Business

O f f i c e  o f  th e  C h i e f  C le r k  

Committee Report



JSSlk Alaska State Legislature
( I
\ |p l8 fy House of Representatives State Capitol, Room 216

Juneau, AK 99801 -1182
Official Business Phone: (907) 465-3725

O f f i c e  o f  t h e  C h i e f  C le r k  Fax: (907)465-5334

MEMORANDUM

Date: A pril 3,2001

To: Finance Committee

From: Suzi Lowell
Chief Clerk

Subject: Governor’s Appointments

Speaker Porter referred the follow ing Governor’s appointment to the Finance 
Committee:

Alaska Mental Health Trust Authority Board of Trustees
Mr. John Pugh o f Juneau 

Appointed: 03/03/1995 Reappointed: 05/15/1996 
Reappointed: 03/27/2001 Term Expires: 03/01/2006

The resume and committee report are attached fo r your use.

Attachments as noted



Pugh,John
Mental Health Trust Authority Trustees 

Resume Addendum (ay of March. 2001)

John Pugh was appointed Chancellor of the University of Alaska Southeast in March, 
1999.

’ resident's Staff http-VAvww.alaska.edU//pres/s

John Pugh
Chancellor, University of Alaska Southeast

John Pugh, UAS chancellor, came to the 
University of Alaska after a 15-year career 
with the State of Alaska, Department of 
Health and Social Services where he served 
as Commissioner from 1983 to 1986. At 
UAS, he was Dean of the School of 
Education, Liberal Arts, and Science for 9 
years before his appointment as Dean of 
Faculty. He is a former captain in the U.S. 
Air Force. Pugh has a master's degree in 
social work from the University of Texas at 
Austin and a bachelor's degree in philosophy 
from Baylor University.

© Mc'son Photography

11120 Glacier Highway 
Juneau, AK 99801

907-465-6509 (Voice) 
907-465-6295 (Fax) 

hn.pugh@uas.alaska.edu

mailto:hn.pugh@uas.alaska.edu


Jo h n  R o b e rt P ugh

E d u c a t io n

W ork
Experience

June 1987 
to present

May 1984 
to Dec 1986

January 1983
to May 1984

Graduated from the University of Texas in Austin with a Masters in 
Social Work in January of 1970

Graduated from Baylor University in Waco, Texas, with a B.A. in 
Philosophy in 1967

Dean of Education, Liberal Arts, and Sciences
University of Alas.ca Southeast, Juneau, Alaska
Administrator of the largest department in this liberal arts college, 

which offers bachelors degrees in liberal arts, education and 
biology, and graduate degrees in education;

Supervisor of 12 administrative staff and 35 full time facult
Serves as lobbyist for the University's operating and capital 

budgets.

Commissioner
Department of Health and Social Services, State of Alaska
Administrator of an umbrella agency which included the Divisions 

of Public Health, Mental Health and Developmental 
Disabilities,

Medical and Public Assistance, Alcohol and Drug Abuse, Family 
Services, and Juvenile Corrections;

Responsible for the planning and administration of a S302 million 
budget;

Managed a personnel system which had over 1600 employees;
Testified on legislation pertinent to the department's programs.

Deputy Commissioner
Department of Health and Social Services, State of Alaska
Supervised three division directors who administered programs 

which included the child and adult protection services, 
correctional facilities and probation, preventive youth 
sendee programs, all pubhc assistance and 
medical assistance programs for the State of .Alaska;

Responsible for the planning and administration of a budget totalling 
S150 million and for a personnel system of 850 employees;

Testified on legislation pertinent to the department's programs.



March 1980
to January 1983

Other Positions:

Consultation 
And Teaching

January 1987 
to June 1987

May 1971 
to August 1973

January 1971 
to May 1976

Director
Division of Family and Youth Services, State o f Alaska
Administered the division responsible for child protection services, 

adult protection services, juvenile probation services, 
programs;

Responsible for the planning and administration of a budget
totalling $43 millio and for a personnel system of 400 
Testified on legislation pertinent to the division’s programs.

Deputy Director
Division of Family and Youth Services, State of Alaska, 1979-1980

Programs Assessment and Systems Officer
Division of Family and Youth Services, State of Alaska, 1978-1979

Program Director
McLaughlin Youth Center, a 120 bed detention and treatment

facility, Division of Corrections, State o f Alaska, 1973-1978

Psychiatric Social Worker
Elmendorf Air Force Base Hospital, Anchorage, Alaska, 1970-1973 
Wilford Hall Air Force Hospital, San Antonio, Texas, 1969-1970

Special Consultant
House and Senate Finance Committees of the Alaska State 

Legislature
Developed the budgets for the Departments of Health and Social 

Services and Corrections and provided consultation on 
health and social services issues;

Provided staff support to the Special Committee on Suicide in 
Alaska and co-authored the committee's report to the 
legislature.

Program Consultant
McLaughlin Youth Center in Anchorage, .Alaska

Developed milieu treatment programs and provided training 
for staff in various treatment approaches including 
individual, group, family, and milieu therapy.

Instructor
Anchorage Community College

Taught courses in the areas of sociology, psychology, 
criminology, corrections, and counseling.

PUGH RESUME PAGE 2



Related
Pro fess ion a l
A ctiv ities

•Department of Education Alaska 2000 Steering Committee - 1993- 
present
•Northwest Consrtium for Mathematics and Science Teachers - 
1993-present
•Department of Education Teacher Certification Task Force - 1993- 
present
•Telecommunications Information Council - 1992 - present 
•Juneau High School Strategic Planning Committee - 1992 present 
•University of Alaska Presidential Search Committee - 1990 - 1991 
•Alaska Staff Development Network Executive Committee - 1988 - 
present
•Teacher Certification Council, 1987 - 1990
•Alaska Housing Finance Corporation - 1985 - 1986
•Criminal Justice Working Group, 1983 - 1986
•Blue Ribbon Commission on the State Personnel Act, 1980-1983
•Governor's Council for the Handicapped and Gifted, 1980-1984
•Northwest Regional Child Welfare Training Center, 1980 - 1982
•Council on Domestic Violence and Sexual Assault, 1981 - 1982
•Northwest Regional Resource Center, 1982- 1983
•Alaska Public Employees Association, 1973 -1980
President, 1977 -1979
•Alternate on the Blue Ribbon Commission for the revision of 

Alaska's Criminal Code, 1975 -1977 
•Blue Ribbon Commission to revise Alaska's Children's Code 

1975- 1977
•Committee for the Development of Standards and Goals for the 

Juvenile Justice System in Alaska, 1975 -1977 
•Academy of Certified Social Workers, 1975 - present 
•National Association of Social Workers, 1970- present 
President, Alaska Chapter 1975 - 1976

Community
Service

•Salvation Army Board, 1988 - present 
President, 1991; Vice-President 1992 
•Rotary International, 19SS- present
•Parent Advisory Committees, Marie Drake Middle School and 

Juneau Douglas High School, 1987 - present 
•Juneau School District Advisory Council, 1988 - 1989 
•Little League Coach, 1983 - 1991 
•Northern Light United Church, Elder 1979 - present

PUGH RESUME PAGE 3
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Alaska State Legislature
HOUSE OF REPRESENTATIVES

C o m m itte e  on  F in a n c e

Official Business State Capitol
Room 507 

Juneau, A K  99801-1182

To: Annalee McConnell

CC: Members of House Finance Committee 

Senator Donley 

Joan Brown

From: Representative Eldon Mulder, Co-Chair 

Phone: 907-465-2647 FAX: 907-465-3518 
Date: December 28, 2000

Re: House Finance Committee Meetings Reviewing How Agencies Have Met Their 

Missions

The House Finance Committee will be hearing from State Agencies beginning on January 
10, 2001 and hope to conclude by Friday, January 19. We will meet daily beginning at 
1:30 PM. Denny DeWitt from my staff has already contacted Joan Brown to begin the 
scheduling process. He will be available answer questions and assist in scheduling 
agencies time slots.

We wili be asking agencies how they have used Alaska’s investment to accomplish their 
mission in the current fiscal year and in FY 00. We are interested in hearing about results 
accomplished, not the process or amount of activity. In preparing for your presentations, 
please remember that this is a full committee overview. Agencies will have the 
opportunity to fully discuss issues in subcommittee. Those who wish to make 
subcommittee reports to the full committee at these meetings do so at their own risk.

The following set of questions will be on the minds of committee members and might be 
useful for agencies to consider. Our goal is to allocate not more than 45 minuses to each



D e c e m b e r  2 8 , 2 0 0 0

agency. Presenters should remember the agenda is to hear agencies’ report on what they 
have done with our investment, not presentations of FY 02 requests.

1. What is your mission?
2. How do agency programs contribute to the mission?
3. Who are the customers of the programs?
4. What are the performance outcome measures?
5. How did you do last year?
6. What do you intend to do differently this year? (This is a program management 

question, not FY 02 funding question)
7. What are your strategies/priorities for this next year?
8. Measures you are using to validate and monitor our investment?
9. What duplications are there between your agency and others?

Early in January, Staff for the House Finance Committee Members will begin to contact 
agencies to review existing missions and measures. We will be refining those adopted in 
SB 281 last year. This would be a good time to have measurements ready to show how 
well you have met missions. As we did last year, we hope to complete the missions and 
measures phase early then move into discussions of FY 02 budgets based on how well 
agencies performed in the FY 00 and FY 01 budgets.

2
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HOUSE FINANCE C O M M ITTEE BRIEFING 
W ednesday, Jan u a ry  10, 2001

TIME:
1:30 (sharp) to 3:30 p.m. (longer if necessary)

If  you must be absent or must leave, notify the Co-Chairmen as to your absence, 
when you will return and if possible, where you can be reached if needed for a 
vote or to establish a quorum. Members must be present to vote on passage o f 
bills from Committee.

We ask that members please remain present in the Committee room to sign any 
Committee reports so staff does not have to track you down for r> signature.

RULES:
Quorum necessary to vote or take any Committee action is sbt members. A 
quorum is the majority o f  the Committee membership o f  eleven.

If fewer than eleven members are present, motions to amend may be adopted by a 
majority o f  those present, but under no condition will the number o f votes 
required for adoption o f  an amendment be less than five.

SCHEDULING BILLS BEFORE THE COMMITTEE:
(Memo attached)

NOTICE REQUIREMENTS OF UNIFORM RULE 23(a):
(Memo from Tam Cook is attached and secretaries have copies on file)

Bills receiving at least one hearing in the House prior to finance referral must 
be noticed on Thursday by 4:00 p.m. to be heard the following Monday.

If IIFC is first committee of referral, a bill must be noticed on Wednesday to be 
heard following Monday

Bills held over will follow the Thursday rule noted above and if  possible, will be 
reflected in the schedule under “<Bills previously hcard>” .
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Department of Administration

COMMISSIONER OF 
ADMINISTRATION

Information T echnology 
Group 

LarryWalsh 
Director

Jim Duncan Special Assistant/ 
Legislative Liaison 
Roxanne Stewar*

Assistant Deputy
Commissioner Commissioner

David Koivuniemi Alison Elgee

Division of Personnel 
Sharon Barton 

Director

Division of Risk 
Management 

BradThompson 
Director

Division of Motor 
Vehicles 

MaryMarshburn 
Director

Alaska Public 
Offices Commission 

Karen Boorman 
Driector

Office of Tax 
Appeals 

Shelley Higgins 
Administrative Law 

 Judoe______

Alaska Oil and Gas 
Conservation 
Commission 

Commissioners: 
Cammy Taylor 
Dan Seamount 
Julie Heusser

Office of Public 
Advocacy 

Brant McGee 
Director

Public Defender 
Agency 

Barbara Brink 
Director

Division of 
Finance 

KimGarnero 
Director

Division of 
Administrative Serv. 

Dan Spencer 
Director

Division of 
General Services 

Chris Parce 
Director

Alaska Longevity 
Programs 
Jim Kohn 
Director

Division of 
Retirement & Benefits 

Guy Bell 
Director

Division of 
Senior Services 

Kay Burrows 
Director



Program Contacts

D epartment M anagement

Office of the Commissioner
Department Management: Jim Duncan, Alison Elgec,

David Koivuniemi (465-2200)
Legislative Liaison: Roxanne Stewart (465-2200) 
Telecommunications Information Council: Jim Duncan 

(465-2200)

Administrative Services
General Information: Dan Spencer (465-2277)
Budget: Eric Swanson (465-5654)
DOA-IT: John Monagle (465-5768)
Fiscal: Dave Blaisdell (465-5653)
Human Resources: Bruce Cummings (465-5658)
Payroll: Miki Cole (465-1364)
APBC Grants: Loretta Withington (465-5643)
Property: Jack Grcgson (465-5656)
Procurement: Jack Gregson (465-5656)

Services to  the  P ublic
Alaska Long°vity Programs 

Longevity .-.onus/Pionccrs' Homes: James Kohn (465-4400)

Alaska Oil and Gas Conservation Commission
General Information: Daniel T  Seamount, Jr. (793-1221)

Alaska Public Offices Commission 
General Information: Karen Boorman (276-4176)
Campaign Finance: Chris Fllingson, Thercse Bartlett 

(276-4176)
Lobbying: Brooke Miles (465-4864)
Personal Financial Disclosure: Nancy Freeman (276-4176)

Motor Vehicles
General Information: Mary Marshburn (269-5559)
Drivers Information: Kerry Hennings (269-3770)
Field Office: Charles Hosack (269-5559) 
Administration/Budget: George Gaguzis (269-5559)

Office of Public Advocacy 
General Information: Brant McGee (269-3500)

Office of Tax Appeals 
Administrative Law Judge: Shelley Higgins (465-5641)

Public Defender Agency
General Information: Barbara Brink (334-4400)

Information Technology Group: Public Communications
Services

General Information: Karen Morgan (465-5794)
Alaska Public Broadcasting, Joint-Venture: Don Rinker 

(277-6300)

Senior Services
Adult Protective Services: Dwight Becker (269-3674)
Assisted Living Home Licensing: Gary Ward (269-3645) 
CHOICE Medicaid Home Care: Barbara Hendrickson (269-3662) 
Grants and Technical Assistance to Senior Services 

Providers. Jane Demmcrt (465-4879)

Long-Term Care Ombudsman: Jane Demmert (465-4879) 
Long-Term Care Services Unit: Barbara Hendrickson 

(269-3662)
Personal Care Grants Admin: Susan Cook (269-3653)
Alasku Commission on Aging: Jane Dcmmcrt (465-4879)

Services to State A gencies 
Finance

General Information: Kim Garncro (465-2240),
Debbie Bump (465-5615)

Accounting: Brenda Almlic (465-5614)
Annual Financial Report: Joe Thomas (465-5616)
Accounting Systems: Guy Warren (465-5602)
Payroll Systems: Bill Dicbcls (465-5600)
Payroll: Mark Minthorn (465-5599)
Systems Administration & Security: Linda Murray (465-5603) 
W-2s/1099s: Jim Barnes (465-5590)

General Services 
Gcueral Information: Chris Parce (465-2250)
Business Services & Central Mail: Eric King (465-5685) 
Facilities: Tanci Gantz (269-0300)
Property: Jim Jobkar (257-9632)
Purchasing: Vern Jones (465-5684)

Information Technology Group
Division Management: Larry Walsh (465-2220)
Computer Services: Jan Moyer (465-5789)
Communication Services: Karen Morgan (465-5794)
Fiscal Services: Charlene Morrison (465-5801)

Personnel
ADA. FMLA, FLSA: David Stewart (465-4431)
Training and Development: Rick Bohlcber (465-4058) 
Classification: David Stewart (465-4431)
Employee Programs: Nicki Neal (465-3849;
Employee Records: Nicki Neal (465-3849)
EEO Investigations: Dusty Rhodes (279-0287)
Anchorage Office: Pat Dill (279-0298)
Labor Relations: Sharon Barton (465-4430)
Workplace Alaska: Nicki Neal (465-3849)
Personnel Board: Doug Carson (465-4096)

Retirement and Benefits
Deferred Compensation: Anselm Staack (465-5703)
Group Health and Life Insurance: Janet Parker (465-4473) 
PERS/TRS Boards: Guy Bell (465-4460)
Retiree Payroll: Anselm Staack (465-5703)
Retirement Programs: Kathy Lea (465-5700)
SBS Benefits: Janet Parker (465-4473)
Supplemental Annuity Plan: Anselm Staack (465-5703)

Risk Management 
Property, Marine aud General Insurance Issues: Scott Jordan 

(465-2183)
Claims Administration: Vacant (465-5724)
Workers' Compensation: Betty Johnson (465-2184)
Legal Defense & Sclf-Insurance: Brad Thompson (465-2180)



Department of Administration 
Functional Organization

D iv is io n  D irector  
and P hone N umber

Services to 
State A gencies

Services to the 
P ublic

Services I nternal 
to th e  D epartment

D e p a r t m e n t  M a n a g e

Office of the Commissioner
Jim Duncan 
465-2200

m e n t

Telecommunications Information 
Council

Public Information Department Management

Administrative Services 
Dan Spencer 
465-2277

APBC Grants 
Procurement

Personnel, Fiscal, Payroll 
Property, Procurement, 
desktop IT support, Budget

S e r v ic e s  t o  t h e  P u b i

Alaska Longevity Programs 
James Kohn 
465-4400

AC
Pioneers’ Homes 
Longevity Bonus

Alaska Oil and Gas 
Conservation Commission 

Daniel Seamount, Jr. 
793-1221

Collect, maintain, and analyze 
oil and gas exploration 
and production data

Regulate oil and gas drilling, 
production, and underground 
disposal of drilling waste

Alaska Public Offices 
Commission

Karen Bootma,; 
276-4176

Regulation of:
Campaign Disclosure 
Public Official Fin. Disclosure 
Lobbying Activity Disclosure

Motor Vehicles 
Mary Marshburn 
269-5559

Certified Records 
Expert Court Testimony 
Revenue Collection 
Treasury Receipt 

Accountability

Commercial Driver Licenses 
Driver Licenses 
Vehicle Registration 
Vehicle Titles 
Boat Registration 
Identification Cards 
Administrative Hearings 
Motor Vehicle Dealer Registration 
Municipal Tax Collection 
Insurance Driving Records 
Rural Alaska Mail-out Driver 

License Program 
Organ Donor Program 
Motor Voter Program 
Commercial Driving School 

Licensing 
Motor Vehicle Ownership Res. 
Snow Machine Registration 
Special Interest Plate Fee 

Collection and Disbursement

Office of Public Advocacy 
Brant McGee 
269-3500

Guardians ad litem 
Guardianship Services 
Legal ReprcS'mation for 

Indigents

Office of Tax Appeals 
Shelley Higgins 
465-5641

Administrative Hearings Impartial hearings in tax and 
other administrative appeals

Procurement and 
Longevity Bonus Hearings



Department of Administration 
Functional Organization

D iv isio n  D irector  
and P hone N umber

Services to 
State A gencies

Services to the  
P ublic

Services I nternal 
to  th e  D epartment

Public Defender
Barbara Brink 
334-4400

Legal Representation for 
Indigents

Senior Services 
Kay Burrows 
24*' j666

Cristina Klein 
269-3668

Jane Demmert
Alaska Commission on Aging 
465-4879

Manage long-term care 
functions for the Division 
of Medical Assistance 

State unit of aging for 
Federal Office on Aging

Grants to Senior Services Providers 
LTC Ombudsman 
Adult Protective Services 
Assisted Living Licensing 
CHOICE Home Care Waiver 
Personal Care Attendant 
Long-Term Care Unit 
Rural Long-Term Care Unit 
Alaska Medicare Info & Ref Scrv. 
Quality Assurance

S e r v ic e s  t o  S t a t e  A
Finance

Kim Garnero 
465-2240

GENCIES
Payroll
Accounting
Travel Policy Development 
Purchasing Card Management 
Electronic Vendor Payments 
Systems Management 
AKSAS and AKPAY Training 
Employee Services

Annual Financial Repo t 
1099s, W-2s

General Services
Chris Parcc 
465-2250

Purchasing 
Property Control 
Leasing and Facilities 
Central Mailroom Services

Surplus State Property Sales 
Surplus Federal Properly Asst. 
Vendor Lists 
Bid Offerings

intormation lechnology
Group/Public
Communications Services

Larry Walsh (ITG) 465-2220 
Don Rinker (PCS) 277-6300

Computer Services 
Communication Services

Public Communications Services 
Grants and Technical A distance 

to Public Radio/Teleusion 
Grantees

Personnel 
Sharon Barton 
465-4430

Recruitment 
Classification and Pay 
EEOC and HRC Complaint 

Investigations 
Training and Development 
Personnel Board 
Labor Contract Administration 
Grievance Arbitration 
Labor Contract Negotiations

Recruitment

Retirement and Benefits 
Guy Bell 
46a-4460

Group Health Insurance 
Retirement Programs 
SBS Benefits
Supplemental Annuity Plan 
Deferred Compensation 
PERS/TRS Boards

Services to Political Subdivisions 
Retirement Programs 
SBS Benefits 
Group Health Insurance 
Deferred Compensation 
PERS/TRS Boards 
Supplemental Annuity Plan

Risk Management 
J. Brad Thompson 
465-2180

Property Insurance 
Workers’ Compensation 
Tort Liability Protection

Claims Administration Negotiate Insurance terms in 
all state contracts/ 
agreements



The mission of the Department of Administration is to:

• provide centralized management and technology services to state agencies;

• provide legal and advocacy services for indigent Alaskans;

• provide programs that promote the independence of Alaska's seniors;

• provide vehicle and boat licensing and registration.

Department Mission Statement



Continue to improve the level and quality of servicer, provided directly to the public

• The Pioneers' Homes will work to develop and optimize gerontological services for residents 
with Alzheimer's Disease and Related Disorders and provide long-teim care to veterans

• Expand care plan counseling for seniors and adults with physical disabilities seeking long-term 
care.

• Continue expanding motor vehicle registration and licensing services available to the public 
through partnerships with private vendors.

• Improve Public Defender capabilities by reducing caseload and increasing technical and other 
support services.

• Improve guardian ad litem services for abused and neglected children by improving and 
expanding the use of volunteers.

Continue to pursue opportunities for efficiency, cost reduction, innovation, and effective
delivery of state services and programs

Information Services
• Create a modem, customer-focused enterprise information technology environment.

• Implement a telecommunications partnering plan with the private sector.

• Expand the delivery of state services through the integration of computing systems and Internet 
technology.

• Develop, enable, and support state agencies' efforts to conduct state business electronically.

• Work with the federal and local government agencies to deploy Phase One of an emergency 
radio communications system.

Financial/Management
• Design and implement an electronic commerce strategy and standard for statewide procurement 

and other transactions.

• Continue to work with the Administrative Solutions Team to improve the understanding of core 
administrative services issues affecting all state agencies.

• Develop and put in place programs to evaluate the use of electronic signatures.

F Y 2 0 0 2  Major Goals and Strategies



2000-2001 Major Accomplishments

S er v ic e s  t o  t h e  P u b l ic

• Motor Vehicles: Implemented the first year of the boat registration program required by CH 28 
SLA 00 (HB 108) which includes all boats previously subject to U.S. Coast Guard registration as 
well as all unpowered boats over ten feet long. Prepared all registration materials, computer 
program modifications, regulatory work, and public notifications for initial implementation with 
only six months lead time.

• Senior Services: Redesigned the independent Personal Care Attendant program to operate in an 
employment agency model.

• Senior Services: Improved turnaround time by 75 percent for Medicaid Waiver program ongoing 
cases.

Ser v ic e s  t o  S tate  A g e n c ie s

• Retirement and Benefits: Selected a new third-party administrator contractor for the active 
employee and retiree health plans.

• Information Technology Group: Published a request for proposals (RFP) for a public/private 
telecommunications partnership that will significantly reduce unit costs to state agencies. A contract 
award is expected the second half of FY2001.

• Facilities Management: Implemented the public facilities fund and pilot program managing 
operations and mrintenance of eight state-owned facilities in Anchorage, Fairbanks, and Juneau.

• Facilities Management: In addition to the pilot program, the Department of Administration began 
management of facilities maintenance for seven of the remaining nine state-owned facilities in 
Juneau.

• Division of Finance: Completed a two-year overhaul of the leave accounting system for the Alaska 
Marine Highway System.



Department of Administration

Office Locations

irrow

Nome
•  Fairbanks

Palmer • Eagle River O # ValdezBctlicl Anchorage
/  •  Kcnai (aincs

I'Juneau
Dillingham

iKodiak

*map is not to scale—for illustrative purposes only.

Divisions
Commissioner’s Office 
Administrative Services 
Alaska Longevity Programs

Alaska Oil and Gas Conservation 
Commission 

Alaska Public Offices Commission 
Finance
General Services 
Information Technology Group 
Motor Vehicles

Office of Public Advocacy 
Office of Ta.'. Appeals 
Personnel
Public Defender Agency

Retirement and Benefits 
Risk Management 
Senior Services

Location
Juneau
Juneau. Anchorage 
Anchorage, Fairbanks. Juneau.
Ketchikan, Palmer, Sitka 
Anchorage

Anchorage, Juneau 
Juneau
Anchorage, Juneau 
Anchorage, Fairbanks, Juneau 
Anchorage, Bethel, Delta Junction.
Elmcndorf, Eagle River, Fairbanks,
Glcnnallcn, Haines, Homer,
Juneau. Ketchikan, Kodiak. NomeA/-1 
Palmer, Sitka, Soldotnn, Valdez 
Anchorage, Fairbanks, Juneau 
Junrau
Anchorage, Juneau 
Anchorage, Barrow, Bethel,
Dillingham, Fairbanks, Juneau, Kcnai,^-^. e0 >/r 
Ketchikan, Kodiak, Kotzebue, Nome, V  
Palmer, Sitka 
Anchorage, Juncnu 
Juneau
Anchorage, Juneau, Fairbanks



Department of Military and Veterans Affairs

Mission

1. Provide military forces capable of ready operations
2. Provide for an organized response during emergencies and disasters
3. Train at risk juveniles
4. Coordinate Veterans Programs
5. Assist agencies n suppression of illegal drugs

Office o f the Commissioner

Measure: The percentage of divisions meeting performance standards

Current Status: All Divisions met performance standards but as you will see in the 
presentation some standards need additional clarification or benchmarking

Measure: The reductions in per unit costs in the department's divisions.

Current Status:

■ None, whether units of people costs, units of administration or units of divisions 

A dm in is tra tive  Services

Measure: The cost of administrative services as compared to the total personnel 

costs for the department.

■ Current Status: The division's statistics are FY 96, 9%; FY 97, 8%; FY 98, 9%; FY 
99, 7%; FY 2000, 9%.

Measure: The number of late penalties for payroll payments and the average vendor 

payment time.

Current Status:

■ The average vendor payment time for FY2000 was 19 days vs the standard of 30 
days. We did not have any penalties for late payroll payments.

Measure: The number of audit exceptions.

Current Status:
■ There were no audit exceptions in the last statewide financial audit 

D ivision o f Emergency Services

Measure: Preparedness as measured by after action reports (added by the legislature)

\ | u /cn



Current Status:
■ The Division of Emergency Services traditionally uses the after action reports to 

identify if  improvements can be made to response efforts.
■ The Y2K After Action Report pointed out a need for a cohesive and comprehensive 

training and exercise program for the SECC Staff and SECC Staff augmentees. As a 
result, a training and exercise program was approved by the Director. An an existing 
vacancy is being converted to hire a full-time exercise emergency management 
specialist.

■ The need for a Statewide Communications Plan was noted. A first draft of this plan 
was completed in the summer of CY 2000 and is being refined. The SECC 
Intelligence Coordinator is working on standardizing routine reports and briefings so 
that they meet State of Alaska needs as well as Federal Emergency Management 
Agency requirements. Several improvements to SECC Standard Operating 
Procedures have been completed such as a uniform information booklet for each 
position and additional modem lines for support agency liaison personnel. Several 
community response databases were developed for Y2K use and are continually 
being refined and updated during DES normal operations.

Measure: Average time to close out disasters (added by the legislature)
Current Status

■ Over the last 10 years, the average time to close out federal and state disasters was 5 
years. Our goal is 18 months for both federal and state.

■ The Division of Emergency Services is placing a greater emphasis on closure of 
disasters. At the present time the Division is working with FEMA to close 
Southcentral Flood and Millers Reach. Closure will occur in the next few months. 
The Southcentral Flood occurred in 1995 and Miller's Reach in 1996, five and four 
years duration respectively. The 1999 Coastal Storm Avalanche disaster will be 
closed within an estimated 18 months.

■ 18 Open disasters; oldest is nine years (1991). 13 State open an average of 4.8 years 
and 5 federal open an average of 3.8 years.

■ The ability to close a disaster is impacted by legal issues, community action, reports, 
due, ADES inspections and appeals

Measure: Number of person assisted (added by legislature)
Current Status:
■ On one level, the Division works with communities statewide to plan response to 

various types of threats. In addition, the Division maintains emergency alerts systems 
that benefit each citizen of the state. Evaluated at this level, the number of persons 
assisted would equal the population of the State. On another level, the Division, 
during an actual response to an event, assists each resident in the area that has been 
impacted and also the community in the disaster area. The number of times DES 
provided assistance throughout the state from efforts in training, planning and 
outreach was 4,325,068.



■ The number of people assisted through specific disaster or emergency events was 
92,037. This number includes people assisted in the Southcentral Gulf Coast Storm 
(SCGC), Western Alaska Fisheries Disaster and North Slope Storm. The amount of 
recovery assistance funds given to individuals was $10.8 million.

Measure: Number of lives saved or protected (revised from F Y  2001 legislation) 

Current Status:

■ The estimated number of lives saved or protected by the Division’s activities in 
Alaska this last year was 106,000..

Measure: Updates to the State Emergency Operation Plan.

Current Status:
■ The Division participated and assisted in the development of a working draft “Field 

Guide to Evacuation Planning and Implementation” for Incident Commanders to use 
at any event as needed. This coming year this guide will be finalized following the 
input from it’s actual use by various agencies. The Division also developed a draft of 
the State Emergency Communications Plan and will update this plan to incorporate 
upcoming changes from the Land Mobile Radio Project. A draft Donations 
Management Plan and a Community Relations Plan have been completed and 
distributed to State/federal agencies for input and will also be finalized this upcoming 
year. The Division has also completed the Weapons of Mass Destruction Plan Annex 
to the Model Community Plan that is available to all communities for their use.

Facilities Maintenance

Measure: The percentage reduction in accrued deferred maintenance projects 

(developed with the Legislature)

Current Status:

■ The Deferred Maintenance backlog is $20.7 million ($ 13.6 million Army Guard and 
$7.1 million Air Guard) as of July 2000. (GF $5.7 million, FF $15.0 million)

■ In FY 2001 to 12/2000, we reduced the backlog by 6%. However, $9.9 million was 
added to the backlog as a result of our inventory of facilities. (GF $1.3 million and 
Federal $8.6 million) Net growth in backlog 48%. Backlog as of FY 2001 $29.4 
million of which $6.8 is general fund and $22.6 federal.

■ Wich the $ 1.4 million request for deferred maintenance funding, adequate money for 
preventative maintenance, and if our yearly inventory of facilities shows no additional 
growth in the backlog, DMVA will achieve a 5% reduction in the existing 
maintenance backlog. ($ 1.4 million / 29.4 million)

Measure: number of days lost due to facility-related accidents 

Current Status:

■ DMVA lost no days due to facility related accidents.

Measure: Expenditures and estimated cost savings related to energy efficiency 

measures (added by legislature)

Current Status:



■ Required to spend 2.5% of federal funding toward energy projects
■ 10-30% increase in overall utility cost due to increases in fuel costs
■ Experience with three Federal Scout armories before and after an upgrade to lighting 

systems shows a 12% reduction in KiLwatt usage, from 12,822 to 11,306 kilowatts 
for a one year period.

Alaska National Guard

Measure: Military efficiency and readiness ratings (added by legislature)
Current Status:
■ The National Guard will meet its mission
■ Military efficiency and readiness ratings are specified by the Department of Defense
• Alaska National Guard Readiness is based on evaluating personnel, equipment and 

training evaluated quarterly
• The Alaska National Guard has met its readiness standards

Measure: Average response time for emergencies (added by legislature)
Current Status:
" Rescue Coordination Center for the Air Guard is a federally missioned and resourced 

program
■ There are three response postures for the Air Guard: Short response, 30 minutes; 

medium, 1 hour 45 minutes; long 3 hours 30 minutes depending upon Air Force 
fighter operations.

• The Army Guard responds when municipal and state resources are exhausted, based 
on available manpower and equipment and the ability to muster the same

Measure: Number of persons assisted (added by legislature)
Current Status:
■ All 626.932 Alaskans and indirectly all US citizens are covered under the umbrella of 

the National Guard
■ The National Guard from January to December 2000 flew 337 missions and saved 

117 lives two of which were military the rest civilian
■ In FY 00 the AK National Guard assisted 36,000 people through our Innovative 

Readiness Training program
• In FY 00 the AK Army National Guard conducted 110 UH-60 helicopter sorties using

140.2 hours @ 2000/hr for a cost of $280.4, saved 46 lives and assisted in 8 others
• In FY 01 the AK National Guard has currently assisted 14,500 through our Innovative

Readiness Training program
• In FY 01 the AK ARNG has currently flown 51 UH-60 helicopter sorties using 49

hours @ 2000/hr for a cost of $98.0, and saved 18 lives and 11 Assists

Measure: The amount and value of property protected (added by legislature)
Current status:
■ Unable to quantify



Y o u t h  A c a d em y

Measure: Graduates who receive a G E D  or reenter high school (added by 

legislature)

Current Status:

■ 68% of the 91 graduates from class 00-1 received a GED or reentered high school
■ Nationwide average is 66%

Measure: Students increasing English or math comprehension one grade level or 

more (added by legislature)

Current Status:

■ Out of the 91 graduates from Class 00-1, students on average increased English 
comprehension by 3.0 grade levels and math levels by 2.2

■ The national average is 1.4 grade levels

Measure: Enrollees who graduate from the program (added by legislature) 

Current Status:

■ Of the 110 enrolled, 91 or 82.7% graduated from the 00-1 class
■ Target graduation is 100 or 90.9% of those enrolled

Measure: graduates in school or at work one year after graduation from the

program (revised from legislature’s F Y  2000 version)

Current Status:

■ Classes 99-1 and 99-2 have completed their 12-month post residential after care 
program phase and have a 90.5% and 91.2% success rate respectively. Class 99-3 
graduated the residential phase March 24, 2000, and Class 00-1 graduated the 
residential phase September 15, 2000. Both classes are in their post residential after 
care program phase and success rate statistics are not yet available.

■ Nationwide average is 83%

Veterans Services

Measure: number of contacts with persons seeking information about veterans’ 

benefits (added by legislature)

Current Status:

■ Since July 2000, more that 650 veterans have been visited

Measure: number of trips to assist rural veterans (added by the legislature) 

Current Status:

■ Since July 2000, 28 communities of which 17 are rural have been visited



Measure: The monetary value of benefits obtained, (developed with the Legislature) 
Current Status
■ During this past year, $'27.5 million ($50 for every $1 spent on the program) was 

secured for Alaskan veterans improving veterans' access to health care, housing and 
other services vital to their quality of life.

■ Since July 2000, $10,500,000 in veterans benefits has been recovered



D E P A R T M E N T  O F  T R A N S P O R T A T IO N  &  P U B L IC  F A C IL IT IE S  

FY01 M IS S IO N S  AN D  M E A S U R E S  P R E S E N T A T IO N  TO  H O U S E  F IN A N C E

C O M M IT T E E  

JA N U A R Y  17,2001

THANK YOU FOR INVITING ME TO PRESENT A REPORT ON THE 

PERFORMANCE OF THE DEPARTMENT OF TRANSPORTATION & PUBLIC 

FACILITIES. THERE ARE VARIOUS WAYS TO DETERMINE HOW WELL AN 

AGENCY IS PERFORMING AND I WOULD LIKE TO DISCUSS THREE OF THOSE 

AREAS TODAY. FIRST, A REVIEW OF THE AWARDS RECEIVED BY THE 

DEPARTMENT AND SOME OF ITS EMPLOYEES; SECOND AN UPDATE ON THE 

DEPARTMENT’S RECENT PUBLIC OPINION SURVEY. AND FINALLY, A 

DISCUSSION OF THE PERFORMANCE MEASURES CONTAINED IN SB 281. I 

WILL BE VERY BRIEF SINCE THERE ARE 44 PERFORMANCE MEASURES FOR 

DOT&PF.

THE DEPARTMENT’S MISSION IS TO DEVELOP, OPERATE, MAINTAIN, AND 

MANAGE FACILITIES, VEHICLES, AND TRANSPORTATION MODES. WE ARE 

RESPONSIBLE FOR OVER 6,000 CENTERLINE MILES OF ROADS, 715 BRIDGES, 

260 AIRPORTS PLUS 2 INTERNATIONAL AIRPORTS, 600 BUILDINGS, 81 

HARBORS, 10 FERRIES, AND OVER 7,600 PIECES OF EQUIPMENT.
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SO, HOW ARE WE DOING? I BELIEVE THAT BEING COMPARED TO OUR

PEERS IN OTHER STATES IS AN EXCELLENT MEANS OF DETERMINING OUR

PERFORMANCE. OVER THE PAST YEAR MANY NATIONAL AWARDS HAVE

BEEN BESTOWED UPON DOT EMPLOYEES AND PROJECTS AND I ’D LIKE TO

TELL YOU ABOUT A FEW OF THEM:

• OUR BARROW DOT&PF EMPLOYEES RECEIVED THE PRESTIGIOUS 

BALCHEN POST AWARD FOR EXCELLENCE IN SNOW REMOVAL 

TECHNIQUES AND PRACTICES AT A SMALL HUB AIRPORT AND 

ANCHORAGE INTERNATIONAL AIRPORT RECEIVED THE AWARD FOR 

LARGE AIRPORTS,

• THE NORTHERN REGION OFFICE RECEIVED THE HISTORIC 

PRESERVATION AWARD FOR THEIR WORK ON THE KUSKALANA 

BRIDGE RE-CONSTRUCTION,

• SHARI HOWARD OF OUR FAIRBANKS RIGHT-OF-WAY OFFICE RECEIVLD 

THE GOOD NEIGHBOR AWARD FOR MATERIAL SITE MANAGEMENT 

INVOLVING DNR LANDS,

• JOHN HORN AND STEVE HORN OF OUR CENTRAL REGION RECEIVED 

THE ANCHORAGE BEAUTIFICATION AWARD FOR LANDSCAPING 

IMPROVEMENTS AT THE RASPBERRY & JEWEL LAKE INTERSECTION

• THE WHITTIER TUNNEL PROJECT HAS WON 7 PRESTIGIOUS STATE AND 

NATIONAL AWARDS
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• SOUTHEAST REGION'S CHILKAT EAGLE PERSERVE WON ONE OF 4 

AASHTO NATIONAL AWARDS FOR THE BEST ENHANCEMENT PROJECTS 

IN THE USA.

• WE RECEIVED ALL AMERICAN ROAD STATUS FOR THE SEWARD 

HIGHWAY JOINING 15 OTHER ROADS IN THE USA TO ACHIEVE THIS 

NATIONAL RECOGNITION

• TOM MOSES, PROJECT MANAGER FOR THE WHITTIER TUNNEL PROJECT 

WAS HONORED BY THE AMERICAN ASSOCIATION OF STATE HIGHWAY 

TRANSPORTATION OFFICIALS (AASHTO) WITH THE PRESIDENT’S 

AWARD FOR HIGHWAYS -  THE HIGHEST HIGHWAY ENGINEERING 

AWARD IN THE NATION.

• ON THE NATIONA- FRONT, I AM CURRENTLY THE PRESIDENT OF THE 

WESTERN ASSOCIATION OF STATE HIGHWAY OFFICIALS (18 STATES 

WEST OF THE MISSISSIPPI RIVER), CHAIRMAN OF THE AMERICAN 

ASSOCIATION OF STATE HIGHWAY AND TRANSPORTATION OFFICIAL'S 

STANDING COMMITTEE ON HIGHWAYS (WHICH SETS THE TECHNICAL 

STANDARDS FOR ALL HIGHWAYS IN THE US), AND ONE OF TWO U.S. 

VOTING MEMBERS ON THE INTERNATIONAL ROAD CONGRESS.

BY THE WAY, WE WERE SUCCESSFUL IN WINNING THE 2002 AASHTO

ANNUAL MEETING FOR ANCHORAGE AND IN OCTOBER 2002

APPROXIMATELY 2000 DELEGATES FROM ALL 50 STATES WILL BE IN

ANCHORAGE FOR THE 5-DAY MEETING.
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ALASKA SHOULD BE PROUD OF THE ACCOMPLISHMENTS OF ITS DOT 

EMPLOYEES. WE CAN COMPETE WITH ANY DOT IN THE NATION AND I’M 

PROUD TO BE THEIR COMMISSIONER.

HOW OUR CUSTOMERS VIEW US IS A SECOND MEASURE OF OUR 

PERFORMANCE. THIS PAST FALL WE UPDATED A CUSTOMER 

SATISFACTION SURVEY WE COMPLETED 2 YEARS AGO. I AM HAPPY TO 

SAY THAT THE DEPARTMENT HAS IMPROVED OVER THE PAST 2 YEARS -  

SOME OF THE RESULTS ARE:

• MORE ALASKANS FEEL THAT THEIR AREA OF THE STATE IS BEING 

TREATED FAIRLY IN TRANSPORTATION FUNDING THAN IN 1998, 59% TO 

51%.

• SATISFACTION WITH OVERALL CONDITION OF ROADS AND HIGHWAYS 

INCREASED FROM 52% IN 1998 TO 69% IN 2000.

• 87% OF THOSE WHO USE OUR RURAL AIRPORTS ARE SATISFIED WITH 

THEIR OVERALL CONDITION COMPARED TO 68% IN 1998.

• OF THOSE WHO RIDE OUR FERRIES AT LEAST ONCE A YEAR, 78% WERE 

SATISFIED WITH THE FERRY SYSTEM, COMPARED TO 67% IN 1998. IF 

YOU INCLUDE ALL USERS, NOT JUST THOSE WHO TRAVEL THE SYSTEM 

REGULARLY, 85% WERE SATISFIED WITH THE FERRIES.

• THOSE WHO USE BICYCLE AND WALKING TRAILS WERE ALSO MORE 

SATISFIED -  68% IN 1998, 89% IN 2000.
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THE SURVEY DID INDICATE SOME AREAS OF CONCERN .

• ONLY 7% OF ALASKANS HAVE EVER PARTICIPATED IN THE DOT&PF 

PLANNING PROCESS.

• ONLY 18% HAD KNOWLEDGE OF THE STIP.

• ONLY 21% WERE AWARE OF OUR REGIONAL PLANNING ACTIVITIES.

WE NEED TO IMPROVE IN THOSE AREAS BY INCREASING PUBLIC 

AWARENESS OF OUR PROGRAMS.

I WILL NOW ADDRESS THE PERFORMANCE MEASURES FROM SB 281.

THE PERCENTAGE OF DIVISIONS THAT REACH ASSIGNED 

PERFORMANCE MEASURES.

ALL DIVISIONS ARE TRACKING LEGISLATIVELY ASSIGNED PERFORMANCE 

MEASURES. WE HAVE NOT DETERMINED HOW TO MEASURE THE 

PERCENTAGE BUT WILL PROVIDE THAT INFORMATION NEXT YEAR.

THE PERCENTAGE OF STATE NATIONAL HIGHWAY SYSTEM LANE 

MILES OF ROAD THAT MEET STANDARDS OF THE AMERICAN 

ASSOCIATION OF STATE HIGHWAY AND TRANSPORTATION OFFICIALS

AFTER 5 YEARS OF A CONCERTED EFFORT TO MODERNIZE THE NATIONAL 

HIGHWAY SYSTEM (NHS) ROUTES IN ALASKA, THERE ARE 1,424 MILES 

(70%) OF THE NHS THAT MEET NATIONAL STANDARDS AND 615 MILES 

(30%) [INCLUDING MUCH OF THE DALTON HIGHWAY] WHICH DO NOT
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MEET THESE STANDARDS. SIGNIFICANT PROGRESS HAS BEEN MADE ON 

THE STERLING, SEWARD, GLENN, PARKS, DALTON, AND OTHER MAJOR 

HIGHWAYS IN RECENT YEARS AND THIS PROGRESS WILL CONTINUE INTO 

NEXT YEAR.

THE PERCENTAGE OF REQUESTED ENGINEERING FIRM AUDITS AND 

DESK REVIEWS COMPLETED IN THE PREVIOUS FISCAL YEAR

DURING FISCAL YEAR 2000, INTERNAL REVIEW RECEIVED REQUESTS FOR 

AND COMPLETED 50 ENGINEERING FIRM AUDITS OR DESK REVIEWS. THEY 

ARE TO BE COMPLIMENTED.

THE PERCENTAGE OF REQUIRED COMPLIANCE REVIEWS FOR 

RESPONSIVENESS TO DISADVANTAGED BUSINESS ENTERPRISE AND ON- 

THE-JOB TRAINING CONTRACT REQUIREMENTS COMPLETED.

130% OF REQUIRED COMPLIANCE REVIEWS WERE COMPLETED. THE CIVIL 

RIGHTS OFFICE IS ANNUALLY TASKED BY FHWA WITH COMPLETING 10 

CONTRACT COMPLIANCE REVIEWS. 13 REVIEWS HAVE BEEN INITIATED 

AND COMPLETED SO FAR THIS YEAR. THEY HAVE DONE AN 

OUTSTANDING JOB.

WHETHER THE DEPARTMENT COMPLETES THE ENVIRONMENTAL 

IMPACT STATEMENT PHASE ON THE KETCHIKAN AIRPORT ACCESS BY 

DECEMBER 31, 2001.
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WORK IS PROGRESSING ON THE EIS WITH ALTERNATIVES IDENTIFIED.

THE DECEMBER 31, 2001 COMPLETION IS CURRENTLY ATTAINABLE.

TH E PE R C E N T A G E O F C O ST-EFFEC TIV E PRIV A TE M AINTENANCE 

CO N TRA CTS AT N O N -C ER TIFIED  A IR PO R TS COM PARED TO  TH E TOTAL 

NUM BER O F N O N -C ER TIFIED  A IRPO RTS;

THE DEPARTMENT HAS 192 NON-CERTIFICATED AIRPORTS. THE 

MAINTENANCE AND OPERATIONS OF 134 IS CONTRACTED TO PRIVATE 

FIRMS OR INDIVIDUALS. 70% OF OUR NON-CERTIFIED AIRPORTS ARE 

MAINTAINED BY PRIVATE CONTRACTORS.

MOST OF THE NON-CERTIFIED AIRPORTS MAINTAINED BY DOT&PF (58) 

ARE LOCATED NEXT TO HIGHWAYS. OUR HIGHWAY CREWS ARE VERY 

COST EFFECTIVE IN MAINTAINING THE AIRPORTS AND I DON'T SEE THAT 

CHANGING.

W H E T H E R  T H E  D EPARTM ENT M AINTAINS TH E 100 PERCENT PASS 

LEV EL O F ANNUAL FED ERA L A IRPO RT C ER TIFIC A TIO N  INSPECTIONS 

FO R  R ESPO N SE AND SAFETY STANDARDS SET OUT IN FEDERAL 

AVIATION REG U LA TIO N S;

THE FEDERAL AVIATION ADMINISTRATION (FAA) INSPECTS CERTIFICATED 

AIRPORTS AT LEAST ANNUALLY TO MAKE SURE THEY ARE BEING



OPERATED SAFELY. 100% OF OUR AIRPORTS PASSED CERTIFICATION 

INSPECTION. (26 AIRPORTS)

W H E T H E R  T H E  D E P A R T M E N T  A C H IE V E S  A  5 %  A N N U A L  IN C R E A S E  IN  

C A R G O  L A N D IN G S  A T  T H E  IN T E R N A T IO N A L  A IR P O R T S  M E A S U R E D  ON 

A  T H R E E -Y E A R  R O L L IN G  A V E R A G E

AT THE TED STEVENS ANCHORAGE INTERNATIONAL AIRPORT THE FY 00 

CARGO LANDINGS VS. FY 99 LANDINGS SHOWED A GROWTH RATE OF 

12.7%. THE 3-YEAR ROLLING AVERAGE FOR ANCHORAGE REFLECTS A 

GROWTH RATE OF 6.9%.

FAIRBANKS INTERNATIONAL AIRPORT HAS ACHIEVED A THREE-YEAR 

ROLLING AVERAGE OF 5% IN CARGO LANDING GROWTH.
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W H E T H E R  TH E  D EPARTM ENT CO M PLETES TH E  GATEW AY ALASKA 

TERM IN A L RED EV ELO PM EN T P R O JE C T  BY SEPTEM B ER  1, 2004;

WE HAVE EXPERIENCED DELAYS DUE TO STRUCTURAL DESIGN PROBLEMS 

ON THE NEW TERMINAL BUT THE TOTAL PROJECT COMPLETION DATE OF 

SEPTEMBER 1,2004 IS STILL ATTAINABLE. REMAINDER OF PROJECT IS 

GOING WELL.

T H E  PERC EN TA G E O F A IR PO R T D EV ELOPM ENT M ASTER PLANS THAT 

A RE C O M PLETED  AND A IR PO R T LAYOUT PLANS TH A T ARE ADOPTED 

BY REG IO N .

AIRPORT LAYOUT PLANS (ALPS) ARE THE DRAWINGS THAT DEPICT 

EXISTING CONDITIONS AND THE ULTIMATE DEVELOPMENT THAT IS 

PLANNED AT AN AIRPORT. NORTHERN REGION HAS 96% OF THEIR 

AIRPORT LAYOUT PLANS APPROVED (98 OUT OF 102). CENTRAL REGION 

HAS 70% OF THEIR AIRPORT LAYOUT PLANS APPROVED (81 OUT OF 115) 

AND SOUTHEAST REGION HAS AIRPORT LAYOUT PLANS APPROVED FOR 

100% OF THEIR AIRPORTS.

W H ETH E R  TH E DEPARTM ENT MAINTAINS O R  REDUCES T H E  NET 

VALUE OF FA C IL ITIES DEFERRED M AINTENANCE PR O JEC TS 

ANNUALLY W ITH  LEG ISLA TIV E APPROPRIATION SUPPORT.
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• THE DEPARTMENT RECEIVED A TOTAL OF $800,000 IN FY01 FOR 

MAINTENANCE OF ALL OF THE STATE-OWNED FACILITIES THE 

DEPARTMENT IS RESPONSIBLE FOR MAINTAINING.

THE ACCUMULATED DEFERRED MAINTENANCE BACKLOG HAS 

INCREASED 14% IN THE PAST TWO YEARS. THE ESTIMATED DEFERRED 

MAINTENANCE NEED, INCLUDING ADA, IS NOW IN EXCESS OF $52 MILLION 

SIGNIFICANT DETERIORATION OF OUR PUBLIC FACILITIES CONTINUES.

TH E PERC EN TA G E O F FA C IL IT Y  M ECHANICAL SYSTEMS TH A T PASS 

SAFETY IN SPECTIO N S EA CH  YEAR;

100% OF OUR MECHANICAL SYSTEMS HAVE PASSED SAFETY INSPECTIONS 

DURING THE PAST YEAR.

TH E PERC EN TA G E O F RU RA L A IR PO R T LEASES THAT ARE RENEW ED 

O R  NEW LY LEASED AT FA IR  M A R K ET VALUE DURING TH E FISCA L 

Y E A R .

WHEN THE NEW TITLE 17 AIRPORT REGULATIONS ARE IMPLEMENTED 

LATER THIS SPRING, WE WILL BE ABLE TO BEGIN GRADUALLY 

INCREASING LEASE RATES TOWARD FAIR MARKET VALUE.
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TH E TR A N SFER  O F STATE-OW NED PO R TS AND HARBORS TO  LOCAL 

CO N TRO L W IT H  LEG ISL A TIV E A PPR O PR IA TIO N  SU PPO RT.

LAST YEAR THE LEGISLATURE PASSED BOND FUNDING FOR THE 

TRANSFER OF SOME HARBORS IN CH 130. COMMUNITIES INCLUDED ARE: 

KLAWOCK, SELDOVIA, CORDOVA, VALDEZ, WHITTIER, KETCHIKAN, SITKA, 

PETERSBURG, AND NOME. NO COMMUNITY HAS TAKEN ADVANTAGE OF 

THIS LEGISLATION AND ALL HAVE INDICATED THAT THE TERMS OF THE 

BONDING ARE NOT SATISFACTORY. NO TRANSFERS OCCURRED THROUGH 

THIS APPROPRIATION.

TH E N U M BER O F M ILES OF GRAVEL ROADS TH A T ARE SURFACED 

W ITH  C H IP SEAL, H O T M IX, O R  H IG H  FLO A T A SPHA LT FO R  TH E FIRST 

TIM E, R EPO R TE D  R EG IO N A LLY

THE NUMBER OF CENTERLINE MILES OF GRAVEL ROAD SURFACED WITH 

CHIP SEAL, HOT MIX OR HIGH FLOAT ASPHALT FOR THE FIRST TIME 

DURING FY00 IS:

TOTAL 

CENTRAL REGION 103.0 

NORTHERN REGION 49.0 

SOUTHEAST REGION 5.0 

TOTAL 157.0
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TH E  PERCEN TA G E O F H IG H W A Y  AND A IR PO R T LANE M ILES PER  FU L L ­

TIM E-EQ U IV A LEN T EM PL O Y E E COM PARED TO  THE AVERAGE O F 

M EM BER STATES OF TH E  W ESTER N  ASSOCIATION OF STATE HIG H W AY  

AND TRANSPORTATION O FFIC IA LS.

NORTHERN REGION MAINTAINS HIGHWAY AND AIRPORT LANE MILES 

WITH 42.1 LANE MILES PER FULL TIME EQUIVALENT POSITION.

SOUTHEAST REGION AVERAGES 35.3 HIGHWAY AND AIRPORT LANE MILES 

PER FULL TIME EQUIVALENT. CENTRAL REGION MAINTAINS HIGHWAY 

AND AIRPORT LANE MILES WITH AN AVERAGE OF 37 LANE-MILES PER FTE 

POSITION. THE DOT&PF AVERAGE IS 38.1 LANE MILES PER FTE POSITION.

THIRTEEN OF THE WESTERN STATES AVERAGED 21.7 LANE MILES PER 

FULL TIME EQUIVALENT POSITION.

THE DIFFERENCE BETWEEN ALASKA 38.1 AND THE WASHTO AVERAGE 21.7 

REFLECTS THE REDUCTION OF ALASKAN HIGHWAY MAINTENANCE 

PERSONNEL OVER THE LAST 10 YEARS.

TH E  NUM BER O F M ILES O F ROAD MAINTENANCE FO R W H IC H  

RESPO N SIBILITY  IS TRA N SFERRED  TO  LOCAL GOVERNM ENTS.

TN FY00 22.6 LANE MILES OF ROAD MAINTENANCE RESPONSIBILITY WAS 

TRANSFERRED TO LOCAL GOVERNMENTS.

MATSU-7.3 FAIRBANKS-7.5

KENA1 -2 .3  WRANGELL -  2.
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WHETHER THE DEPARTMENT FULLY IMPLEMENTS THE 

MAINTENANCE MANAGEMENT SYSTEM STATEWIDE BY JUNE 30, 2003. 

THE DEPARTMENT WILL IMPLEMENT A MAINTENANCE MANAGEMENT 

SYSTEM THAT WILL ESTABLISH SPECIFIC MAINTENANCE CRITERIA WITH 

DEFINED SERVICE LEVELS AND ASSOCIATED COSTS.

A CONSULTANT WAS HIRED TO DETERMINE THE APPROACH AND SCOPE 

OF A MAINTENANCE MANAGEMENT SYSTEM (MMS). IT IS ENVISIONED 

THAT THE MMS WILL BE IMPLEMENTED IN A PHASED MULTI-YEAR 

APPROACH STARTING IN 2001 AND COMPLETING IN 2003.

WHETHER 80 PERCENT OF THE FLEET WET RENTALS ARE RETURNED 

TO THE DIVISION AS SCHEDULED FOR PREVENTIVE MAINTENANCE ON 

OR BEFORE JUNE 30,2001

REGIONAL TOTALS ARE AS FOLLOWS:

SOUTHEAST 44%

CENTRAL 56%

NORTHERN 90%

THE AVERAGE DOWN TIME FOR LIGHT DUTY, ACTIVELY USED 

EQUIPMENT IN URBa N AREAS;

JUNEAU-3 .5
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STATE EQUIPMENT FLEET UAS JUST STARTED TO TRACK DOWNTIME FOR 

LIGHT DUTY VEHICLES IN URBAN AREAS. WE DO NOT HAVE ACTUAL 

STATISTICS AT THIS TIME BUT WILL BE ABLE TO PRESENT ACTUAL 

NUMBERS NEXT YEAR.

TH E NUM BER O F LO C A TIO N S O F T H E  STA TE EQ U IPM EN T FL EE T 

W HOSE RATES A RE EQ U A L TO  O R  LESS TH A N  TH E REN TA L RATES 

PUBLISHED IN INDUSTRY G UIDE BOOKS.

SEF HAS COMPLETED THE COMPARISON OF THE FY2001 RENTAL RATES 

WITH THE CURRENT RENTAL RATE BLUE BOOK FOR CONSTRUCTION 

EQUIPMENT. A TOTAL OF 862 VEHICLES IN 76 EQUIPMENT CLASSES WERE 

INCLUDED IN THE STUDY. IN ALL REGIONS SEF RATES WERE LOWER THAN 

THOSE IN THE BLUE BOOK. THE SEF RATES RANGED FROM LESS THAN 10% 

TO 86% OF THE BLUE BOOK RATES, WITH A STATEWIDE AVERAGE OF 39%.

W H ETH E R  T H E  AV ERA G E T IM E  FOR PAYM ENT TO  VENDORS IS 29 DAYS 

O R LESS;

OVER THE PAST THREE YEARS THE DEPARTMENT HAS MAINTAINED AN 

AVERAGE OF 24 DAYS FOR PAYMENT TO VENDORS. THROUGH THE FIRST 

QUARTER OF FY01 THE DEPARTMENT IS CONTINUING TO MAINTAIN A 24 

DAY AVERAGE FOR PAYMENTS.
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H O W  LONG IT  TA K ES TH E DIVISION TO  PRO CESS A PURCHASE 

REQ U EST B EFO R E T H E  O RDER IS PLACED.

THE DOT&PF PROCESSES ABOUT 1,700 PURCHASE REQUESTS A MONTH 

WITH A TOTAL OF 6,350 LINE ITEMS. THAT EQUATES TO A WORKLOAD OF 

20,400 PURCHASES A YEAR CONSISTING OF 86,200 LINE ITEMS. 

PROCESSING TIME INFORMATION IS CURRENTLY BEING COLLECTED FOR 

FY 01 AND WILL BE PRESENTED NEXT YEAR.

T H E PERC EN TA G E O F PR O TEST AND C LA IM  DECISIONS O F TH E 

DEPARTM ENT OVERTURNED BY TH E COURTS DURING TH E  FISCAL 

YEAR.

DURING FY2000, THERE WERE FOUR DOT&PF CLAIM APPEALS THAT VvLRE 

EITHER ALREADY IN OR MADE THEIR WAY TO THE ALASKA COURTS. 

NONE OF THESE CASES WERE FINALIZED IN FY2000.

T H E  PERCEN TA G E REDUCTION IN PAYROLL CA LCULATION ERRORS.

THE ADMINISTRATIVE SERVICES DIVISION HAS JUST BEGUN TRACKING 

THE EXTENT OF PAYROLL CALCULATION ERRORS. THE COMPLEXITY OF 

MANY OF THE LABOR AGREEMENTS CREATES PROBLEMS. WE WILL 

REPORT ON THIS ITEM NEXT YEAR.

C O M M ER C IA L V EH IC LE SAFETY INSPECTIONS PE R  FU LL-TIM E- 

EQUIVALENT EM PLO Y EE O F T H E  DIVISION;
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D U R IN G  FY 20 00 , A C T U A L  P E R F O R M A N C E  W A S  145.54 IN S P E C T IO N S  P E R  

F U L L -T IM E -E Q U IV A L E N T  E M P L O Y E E  C O M P A R E D  T O  109.81 P E R  F U L L -T IM E -  

E Q U IV A L E N T  E M P L O Y E E  IN  FY 9 9 .

WEIGHING AND MEASURING DEVICE INSPECTIONS CONDUCTED PER 

FULL-TIME-EQUIVALENT EMPLOYEE OF THE DIVISION.

D U R IN G  FY 20 00  T H E R E  W E R E  A  T O T A L  O F  14,813 W E IG H IN G  A N D  

M E A S U R IN G  D E V IC E S  IN S P E C T E D  F O R  A  T O T A L  O F  1,481 IN S P E C T IO N S  

C O N D U C T E D  P E R  F U L L -T IM E -E Q U IV A L E N T  E M P L O Y E E  O F  T H E  D IV IS IO N . 

T H IS  C O M P A R E S  T O  1,397 IN S P E C T IO N S  C O N D U C T E D  P E R  F U L L -T IM E -  

E Q U IV A L E N T  E M P L O Y E E  IN  FY 9 9 . O U R  G O A L  IS  1500.

THE PERCENTAGE OF FEDERAL HIGHWAY FUNDS OBLIGATED IN  THE 

PREVIOUS FEDERAL FISCAL YEAR;

100% O F  F E D E R A L  H IG H W A Y  F U N D S  W E R E  O B L IG A T E D  T H IS  Y E A R . T H E  

D E P A R T M E N T 'S  P E R F O R M A N C E  P L A C E D  T H E  S T A T E  IN  A  P O S IT IO N  T O  

R E C E I V E  A N  A D D IT IO N A L  $1.5 M IL L IO N  IN  F U N D IN G  F R O M  T H E  F E D E R A L  

H IG H W A Y  A D M IN IS T R A T IO N . T H E  A D D IT IO N A L  F U N D S  W E R E  A V A IL A B L E  

B E C A U S E  O T I IE R  S T A T E S  W E R E  U N A B L E  T O  O B L IG A T E  T H E IR  F U L L  

A L L O C A T IO N  O F  F E D E R A L -A ID .

THE PERCENTAGE OF PROJECTS IN THE CAPITAL BUDGET THAT HAVE 

BEEN DESIGNED AND BID IN THE YEAR PROGRAMMED.
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