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Budget Request Unit — Administration and Support

retain a 5% commission, plus they receive $1 per item sold as additional compensation. The state pays about $1.2
million each year in compensation.

The Internet site has been available to the public for two years and has been very well received. It is an enhanced
customer service that also saves the state money. Individuals can purchase their license using a credit card, and
department staff mail the license the next business day.

Measure:
The number of issues that the Boards of Fisheries and Game must consider out of cycle.

Sec 72.b.4. Ch 90 SLA 2001(HB 250)

Alaska’s Target & Progress:
During 2001, the Board of Fisheries accepted two out of seventeen agenda change requests. This compares to
four out of seventeen in 2000, nine out of twenty-one in 1999, and fourteen out of thirty-seven in 1998.

During 2001, the Board of Game accepted six agenda change requests. This amount is an increase from the past
few board cycles. The increase is due to the board's scheduling of a predator control/wildlife management plan in
Unit 19-D. For comparison, the Board of Game accepted one agenda change request in 2000, three in 1999, and
four in 1998.

Benchmark Comparisons:
This performance measure doer m lend itself to comparisons with other agencies or jurisdictions because it
measures progress in staying wi bin the preplanned regulatory cycles specific for Alaska’s fisheries and wildlife.

Background and Strategies:

Background: The public, state advisory committees, and the department plan and budget for each board’s
preplanned regulatory cycle (two years for Board of Game and three years for Board of Fisheries). The public has
come to rely upon the consistency of the regulatory review time periods, and the two-year and three-year cycles
provide an opportunity to experience a stable regulatory environment. To take up issues out of cycle may cause
addiiional expense for the department and may be an additional burden for the public and state’s advisory
committee system.

Strategies: The Board of Fisheries recently changed its criteria for accepting agenda change requests in order to
reduce the number of "off-cycle” issues it takes up each year. While agenda change requests are important to both
boards in order to correct unforeseen effects of a regulation, etc., the department encourages each board to
minimize the number of issues taken up out of the normal cycle.

Measure:

The number and percentage of advisory committees from a region that meet in a year that the board cycles through
their region.

Sec 72.b.5. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:

In 2001, the Board of Fisheries considered fisheries in Bristol Bay, Arctic-Yukon-Kuskokwim, and Alaska
Peninsula/Aleutian Islands areas. The Board of Game considered Southeast and Southcentral Region issues. In
all, fifty-two out of eighty-one advisory committees were able to hold meetings for these board issues. Because of
the issues being considered, the Southeast Region only saw three of twenty-three advisory committees meet, while
the Southwest and Interior Regions saw the most activity with eleven of twelve and thirteen of fourteen advisory

committees meeting, respectively.

Benchmark Comparisons:
This performance measure does not lend itself to comparison with oiher agencies or other states, as a state-funded

advisory committee system is unique to Alaska.
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Budget Request Unit — State Facilities

Background and Strategies:
Background: The state’s advisory committee system is designed to provide a local forum for input into the fisheries

and wildlife regulatory boards.

Strategies: The department will continue to keep the advisory committees informed of upcoming beard meetings and
issues and encourage each advisory committee to meet when boards meet in their areas and where budget allows.

Measure:
The average time taken to respond to complaints and gquestions that have been elevated to the commissioner's office.

Sec 72.b.6. Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
During the first quarter of FY2002, the Commissioner's Office responded to 127 pieces of correspondence in an

average of six working days.

Benchmark Comparisons:
The Commissioner's Office attempts to respond to all correspondence within two weeks.
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Budget Request Unit— Subsistence

Subsistence Budget Request Unit

Contact: Mary C. Pete, Director
Tel: (907) 465-4147 Fax: (907) 465-2066 E-mail: Mary Pete@fishgame.state.ak.us

BRU Mission

To gather, quantify, evaluate, and report data about uses, users, and methods of subsistence hunting and fishing, and
make recommendations on the impacts of federal and state laws and regulations on subsistence uses and users.

Key Performance Measures for FY2003

Measure:
Percentage of Alaska communities in each region for which fisheries harvest data are collected and reported.
Sec 73.b.1. Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
e 10% inSoutheast

* 5% in Southcentral

e 60% in Southwest

< 95% in Interior

*  95% in Western

*  55% in Northwest

e 25% in Arctic

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies orjurisdictions because Alaska
is the only state with a subsistence priority law.

Background and Strategies:

Subsistence salmon fisheries harvest data are collected annually in certain regions of the state (Western, Interior,
Southwest, Northwest) and sporadically in other parts, as funding and project schedules allow. The regions with
annual assessment generally are those with the greatest dependence on key species, such as salmon. Harvest
information for other regions is collected as multiple purpose projects are activated. The aim is to develop a
schedule of regional updates of harvest data, as resources are available. The division maintains a statewide
subsistence harvest assessment report that contributes to the statewide harvest report of all uses,

Measure:
Percentaae of Alaska communities in each region for which wildlife harvest data are collected and reported.
Sec 73.b.2. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
e 40% in Southeast

* 10% in Southcentral

e 100% in Southwest

e 45% in Interior

e 25% in Western

e 15% in Northwest

*  25% in Arctic

Benchmark Comparisons:

This performance measure does not lend itself to comparisons with other agencies or jurisdictions because Alaska
is the only state with a subsistence priority law.

Background and Strategies:

Released December 15th FY2003 Governor
01/17/2002 11:16 Department of Fish and Game Page 18


mailto:Mary_Pete@fishgame.state.ak.us

Budget Request Unit — Subsistence

Subsistence wildlife harvest data are collected annually in certain regions of the state (Southwest, Interior, and
Arctic) and sporadically in other parts, as funding and project schedules allow. The regions with annual
assessment generally are those for which funding is available due to controversial or allocation concerns, such as
big game in the Interior. The aim is to develop a schedule of regional updates of harvest data, as resources are
available. Harvest information for other regions is collected as multiple purpose projects are activated.

Measure:
Percentage of subsistence proposals at meetings of the Board of Fisheries and the Board of Game for which

subsistence data are assessed and recommendations are made.
Sec 73.b.3. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
e 100% in Southeast

e 100% in Southcentral

e 100% in Southwest

& 90% in Interior

e 75% in Western

e 100% in Northwest

 100% in Arctic

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because Alaska

is the only state Wth a subsistence priority law

Background and Strategies:

Subsistence data from harvest assessment projects are used to analyze impacts of subsistence proposals to the
Boards of Fisheries and Game. There are some areas or issues for which the division has not collected data or the
data is outdated due to regulatory changes in the intervening years or uses are known to have changed but details
are unknown. The division attempts to anticipate information needs of the boards and public through extensive
public contacts such as local fish and game advisory- committees and local harvest monitors. This information is
useful to plan research priorities and schedules to address these issues as each board responds to public
proposals. The goal is to have current subsistence information for every proposal that comes before each board.

Measure:
Number of proposed statutory and regulatory changes by federal and other state entities for which subsistence data

are assessed and recommendations are made.
Sec 73.b.4. Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
* 75 in Southeast

» 25 for Southcentral

25 for Southwest

» 30 in Interior

e 7 inWestern

* 9in Northwest

* 5in Arctic

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other agencies or jurisdictions because Alaska

is the only state with a subsistence priority law.

Background and Strategies:

Subsistence data from harvest assessment projects are used to analyze impacts of subsistence proposals to the
Boards of Fisheries and Game and the Federal Subsistence Board. There are some areas or issues for which the
division has not collected data or the data is outdated due to regulatory changes in the intervening years or uses are
known to have changed but details are unknown. The division attempts to anticipate information needs oi the boards
and public through extensive public contacts such as local fish and game advisory committees, federal subsistence
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J Budget Request Unit — Subsistence

regional advisory councils, and local harvest monitors. This information is useful to plan research priorities and
schedules to address these issues as each board responds to public proposals. The goal is to have current
subsistence information for every proposal that comes before each board.
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Budget Request Unit— Habitat and Restoration
Habitat and Restoration Budget Request Unit

Contact: Ellen Fritts, Acting Director
Tel: (907)465-4105 Fax: (907)465-4759 E-mail: ellen_fritts@fishgame.state.ak.us

BRU Mission

The mission of the Habitat and Restoration Division is to protect, maintain, enhance, and restore habitat for fish and
wildlife consistent with sound conservation and sustained yield principles.

Key Performance Measures for FY2003

Measure:

95 percent of the Title 16 (anadromous waters) applications are approved or modified to protect, minimize, or mitigate
habitat damage within an average of 20 days after receipt.

Sec 74.b.1. Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
In FY2001,1,999 Title 16 applications were received and reviewed within an average of 17 days. 99% were
approved as proposed or with project modifications.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress
unique to Alaska and Alaska’s project review laws.

Background a: d Strategies:

The division routinely tracks the status of all permit review requests it receives, and prepares an annual report
summarizing such statistics as the numbers and types of permits it issues, for what industries, and in which of its
three regions (southeast,southcentral/southwestern/western, and interior/arctic). This allows division management
to best direct permitting effort to the regions, sub-regions, and industries with the greatest demand for project
review and permitting services. To process this number of permits expeditiously, the division requires an adequate
number of staff who have a good basic education in fish and wildlife biology, training in specialized areas such as
bioremediation and hydrology, and many years of experience in reviewing and monitoring a wide variety of
construction activities.

Measure:
80 percent of the land use plans reviewed result in consensus on habitat related issues.
Sec 74.b.2. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:

The division reviewed multiple actions under ten land use plans in 2001. Over 80% of the departments
recommendations to protect fish and wildlife habitat, public hunting and fishing opportunities, and access to public
lands and resources were adopted.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress
unique to Alaska and Alaska’s land use planning laws.

Background and Strategies:

The division initiates plans for legislatively designated State Game Refuges, Critical Habitat Areas, and Sanctuaries
and participates in the development of all other land use plans to ensure adequate protection for fish and wildlife,
their habitats and public access to public lands and waters. Any subsequent actions under these plans are also
reviewed to make certain they meet the stated goals of the plan. Approved plans, resulting from a consensus
building public review process, provide guidance on future allowable land uses and compliance with all fish and
wildlife habitat requirements. To achieve this objective Habitat and Restoration Division needs to have well trained
and experienced staff to respond to land use actions within statutory deadlines,
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Budget Request Unit — Habitat and Restoration

Measure:

95 percent of the project reviews for industrial development, road construction, and timber harvest are completed
within an average of 25 days or less or within the scheduled time frame for complex projects.

Sec 74.b.3. Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:

In FY 2001, 92% of reviews involving Fish and Game permits were reviewed within the permit deadline. Average
time for Fish and Game permits was 17 days. 89% of projects involving other agency permits were reviewed within
the permit deadline. Average time for comments on other agency permits was 16 days.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress
unique to Alaska and Alaska’s project review laws.

Background and Strategies:

The division routinely tracks the status of all permit review requests it receives, and prepares an annual report
summarizing such statistics as the numbers and types of permits it issues, for what industries, and in which of its
three regions (southeast, soulhcentral/southwestern/western, and interior/arctic). This allows division management
to best direct permitting effort to the regions, sub-regions, and industries with the greatest demand for project
review and permitting services.

Measure:
100 percent of the third party contracted restoration projects are completed by the end of the contract period.
Sec 74.b.4. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The division did not meet this measure for FYO1l. Of 28 approved projects, 21 (75%) were completed by the end of
the federal contract completion date.

Benchmark Comparisons:
This performance measure does not lend itself to comparisons with other states because it measures progress
unique to Alaska and Alaska’s restoration funding sources.

Background and Strategies:

The Kenai River Restoration 50/50 Cost Share Project was initiated in 1995. From 1995 to date, 214 projects were
contracted through the U.S. Fish and Wildlife Service (USFWS) because the department has no direct granting
authority. Eight (8) projects were never initiated due to changes in landowner’s health or financial condition, and
the contracts were terminated. Of the 206 projects that have active USFWS Cooperative Agreements ( 1995-8;
1996-32; 1997-53; 1998-29; 1999-34; 2000-22; 2001-28) 198 have been completed. The 8 remaining projects will
be completed during the summer 2002. Since 1995,100 percent of the contracts have been completed prior to
reimbursement.
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Budget Request Unit— Commercial Fisheries Entry Commission

Commercial Fisheries Entry Commission Budget Request Unit

Contact: Mary McDowell, Commissioner
Tel: (907) 790-6936 Fax: (907) 790-7036 E-mail: Mary_McDowell@cfec.state.ak.us

BRU Mission

The mission of the Commercial Fisheries Entry Commission is to limit entry into commercial fisheiies for purposes of
resource conservation and to prevent economic distress among fishermen and those dependent on them for a
livelihood.

Key Performance Measures for FY2003

Measure:

The commission processes 90 percent of all vessel licenses, permit renewals, and requests for duplicates within three
days of receipt of a fully completed application.

Sec 75.b.1. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:
Alaska's commercial fisheries permitting and licensing programs, requirements, and procedures are significantly
different from those of other states and do not lend themselves to meaningful comparison.

Background and Strategies:

The commission seeks to process all license, permit renewal, and duplicate requests as quickly as possible to help
applicants avoid lost fishing time. The commission has streamlined procedures and effectively used computer
technology to meet this stringent performance standard for processing nearly 40,000 permit and license
applications per year by our small staff.

Measure:
The commission processes 90 percent of all emergency transfer requests within four days of receipt of a fully

completed application.
Sec 75.b.2. Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:
Alaska'’s laws and procedures governing emergency permit transfers are unique to Alaska’s limited entry program
and thus no meaningful comparison with other states can be made regarding transfer processing time.

Background and Strategies:

The commission seeks to process all emergency transfer requests as quickly as possible to help fishermen avoid
lost fishing time and maintain income flow to families of permit holders struck with medical or other circumstances
temporarily preventing their participation in the fishery. The commission has streamlined procedures and effectively
used computer technology to meet this stringent performance standard for processing nearly a thousand
emergency permit transfer requests per year with our small staff.

Measure:
The commission processes 90 percent of all permanent transfer requests within five days of receipt of a fully

completed application.
Sec 75.b.3. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.
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Budget Request Unit — Commercial Fisheries Entry Commission

Benchmark Comparisons:
Alaska’s laws and procedures governing permanent permit transfers are unique to Alaska's limited entry program
and thus no meaningful comparison with programs in other states can be made regarding transfer processing time.

Background and Strategies:

The commission seeks to process all permanent permit transfer requests as quickly as possible to help applicants
avoid lost fishing time. The commission has streamlined procedures and effectively used computer technology to
meet this stringent performance standard for processing nearly a thousand permanent permit transfers per year by
our small staff.

Measure:
By June 30, 2002, the commission provides fishers with the option to renew licenses online.
Sec 75.b.4. Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Contingent upon feasibility of timely acquiring and installing necessary technology, the commission is on target to
achieve this performance measure for FY02.

Benchmark Comparisons:

Online licensing of crewmember and sport fisheries is now available in Alaska and other states. Provisions of
Alaska's Limited Entry Act present some additional requirements and challenges for online licensing of Alaska’s
commercial fisheries, but the commission is committed to providing this service and has a plan in place and actions
underway to achieve this performance measure.

Background and Strategies:
Online permit and vessel license renews' ill pru the fishing public with more convenient, faster access to
CFEC licensing functions and will reduce paper handling by commission staff.

NOTE: Since this measure i: * achieved by If end of FY02, the commission recommends that it be deleted
from legislation introduced during e 2002 legislative session setting forth FY03 performance measures.

Meanure:

The commission maintains the number of hearing officer and paralegal decisions issued during the year at 70 or
more.

Sec 75.b.5. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:

Alaska’s laws and procedures governing adjudication of limited entry permit eligibility claims are unique to Alaska's
limited entry program. No meaningful comparison with programs in other jurisdictions can be made regarding the
rate at which decisions are issued.

Background and Strategies:

The commission strives to move all appeals of limited entry permit application decisions through the adjudication
process as quickly as possible for the benefit of applicants and all other participants in the fishery. The extensive
due process afforded all limited entry permit applicants under Alaska's Limited Entry Act can require investment of
significant time and effort by the commission. Under state statute, an applicant with an appeal pending at any stage
of the adjudication process is eligible for an interim-use permit allowing their continued participation In the fishery
until a final decision is rendered in their case. While care to ensure applicants' rights, render the fairest and best
possible decisions that will withstand further challenge is paramount, this performance measure maintains pressure
on hearing officers and paralegals to produce decisions and keep appeals moving through the process at a good

rate.
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Budget Request Unit — Commercial Fisheries Entry Commission

Measure:
The commission maintains the number of final decisions issued by the commission during the year at 100 or more.
Sec 75.b.6, Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:

Alaska's laws and procedures governing adjudication of limited entry permit eligibility claims are unique to Alaska’s
limited entry program. No meaningful comparison with programs in other jurisdictions can be made regarding the
rate at which decisions are issued.

Background and Strategies:

The commission strives to adjudicate all appeals as quickly as possible for the benefit of applicants and all other
participants in the fishery. The extensive due process afforded all limited entry permit applicants under Alaska's
Limited Entry Act can require investment of significant time and effort by the commission. The commission works
very hard to issue the best possible decisions at the rate established by this performance measure. Extra care is
particularly critical at the final commission decision level as the next level of appeal is to the Alaska Superior Court.

Measure:

By the end of the fiscal year, the commission maintains or decreases the net number of cases pending before hearing
officers and the commissioners from the number that are pending at the beginning of the fiscal year.

Sec 75.b.7. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this measure for FY02.

Benchmark Comparisons:

Alaska’s laws and procedures governing adjudication of limited entry permit eligibility claims are unique to Alaska’s
limited entry program. No meaningful comparison with programs in other jurisdictions can be made regarding the
rate at which decisions are issued and/or appealed.

Background and Strategies:

The number of new, incoming cases added annually to the workload of paralegals, hearing officers, and
commissioners is dependent on a number of factors, including the number, size, and complexity of fisheries newly
coming under limitation. During the course of a year, it is important to maintain a rate of case resolution equal to or
exceeding the rate at which cases are appealed to the commission, or the result would be a ever-increasing
backlog. The commission strives to develop straightforward limitation systems, issue decisions of such quality as to
minimize further appeals, and maintain a pace of adjudication jf cases that will ensure the maintenance or
reduction of the net number of pending cases.

Measure:

The commission maintains at 20 percent or less the number of appeals from final decisions of the commission that
are filed with the superior court during the year.

Sec 75.b.8. Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The commission is on target to achieve this performance measure for FY02.

Benchmark Comparisons:

Alaska's laws and procedures governing adjudication and appeals of limited entry permit eligibility claims are
unique to Alaska's limited entry program. No meaningful comparison with programs in otherjurisdictions can be
made regarding the rate at which commission decisions are appealed.

Background and Strategies:
Under the Limited Entry Act, an applicant who disagrees with a final commission decision may appeal the decision
to the Alaska Superior Court, and ultimately to the Alaska Supreme Court. Such appeals consume extensive time
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Budget Request Unit — Commercial Fisheries Entry Commission

and resources of both CFEC and the Department of Law. Additionally, rulings against commission actions or
decisions in a single case may be applied retroactively by the court and thus reopen large numbers of previously
settled cases, potentially causing great harm to an entire fishery. The commission makes every effort to ensure
that all due process and legal issues are meticulously addressed in each of its decisions in order to provide the best
possible service to the public and to avoid court appeals. The commission has been very successful in these
efforts in recent years. In 1982, more than 150 court challenges to CFEC permit application decisions were
pending. Today, even with the commission issuing more than 100 final decisions per year, only four court
challenges are pending.
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WifKOPEORCPID\DET i VEHF

\M ission

ipromote andprotectthe feaftfiancfwefffieing ofAfasfcans.

The Department of Health and Social Sendees was originally established in 1919 as the Alaska
Terrmtorial Health Department.  lewas established primari ly to aontrol diseases and epidanics.
The Department continues today to emphasize public health, public welfaie and public
protectian.  These core principles are reflectad in tre mission of the Department (to promote and
protect the health and well being of Alaskans) and stem from Article 7, Sections 4 and 5 of tre
Constatutaion of tie State of Alaska.

In order to carry out our mission, program sygport isoffered in the folloving aress:
Safety Net Services to Poor, Disabled, and Elderly

= Health Coverage for tte Poor :DHSS provides health coverage for the poor with
tre Medicaid, Denali KidCare, and CAMA prograns.

e (Cash Based Assistance:DHSS provides cash payments through the Alaska
Temporary Assistance Program (\Welfare to Work) and Adult Public Assistance
Program (monthlly cash assistance for poor elderly, blind and dissbled).

= (Other Assistance programs:DHSS manages the federal food stamp program,
Women, Infants and Chilldren (WIC) and Low Income Heating Assistance
(LIHEAP) programs that provide food and heating assistanoe for the poor and

disadvantaged.
Protecting Alaskans

= Chilld Protection Services: Services include inestigatian, emergency placement,
foster care, adoptiion assistane, residantial care and family presenation.

e Junenile Jstice System:DHSS manages the State’s juvenile justice system and
auratly gperates seven detantiovtreatmant faalities.
Public Health
= Protectaion of Plblic Health:A \ariety of public health servicss aremanaged and
provided by DHSS including: Public Health Nursing Services, Epidemiology,

Laboratory, Emergency Medical Services and community health serviaess. An
Important element
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Mental Health Baeficiaries

= Alcohol and Prim Abuse Services:DHSS goerates through grants toroHprofits a
wide variety of services to combat aladol and drug abuse In tre Sate.

e Servicss fortre Mentally 11.& those wirth Developmental Dissbiliies:Grants are
provided to noHorofit entities thaet provide servicess In the cormunity for those
with mental illressor developmental disshilities. DHSS gperates AP, te State
Psychiatric Irstitute.

In carrying aut these serviass, we provide the folloving:
e Berefrtpayments 1© 90,000 idividuals per month (aincludes Medicaid eligiality).
= Health Coverage forovt- 118,000 eligible bareficiaries.
= Over 2,400 positaas, ofwhici approximately 1,500 are direct fieldworkers
including an estamated | 50 Public Health Nurses, 281 Social Workers, 307
Eligibility/Aork Services 270 staffat Alaska Psychiatric Institute (API), 243
Youth Detention/Treatment workers, and 105 Juveni le Probatiion workers.

= Management of 38 state-omed fadlities and 80 leased faalitaes inover 100
comunities inAlaska.

= Management of S137.5 million in grants to comunities and nonHprofit entities
throughout Alaska, whiich provide lacal jaos toover 2,390 individals.

= Owersigit ofover S600 million in feckral fuds, which flow through the
department on an amual besis every year.
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To provide these servicss wirth a high level of performance, the Department isorganized into
eight differant divisias:

Division of Public Assistance

Division ofMedical Assistance

Davision of Fami ly and Youth Servioes

Division of Jwenile dstice

Division of Publlic Health

Division ofMental Health and Developmental Dissbilities

Division of Alcohol and Drug Abuse

Division of Adninistrative Servioes

State of Alaska
Department of Health & Social Services
Executive Management Organization
December 2001

Jay Uvey
Commissioner

_Bab Labbe
Division Directoi
Medical Assistance

Jim Nordlund
Division Director
Public Assistance

House Finance Hearing

Russ Webb
Deputy
Commissioner

Grorgo Buhite
Division Director
Juvenile Justice

Ernie Turner__
Division Director
Alcoholism & Drug
Abuse

Waltnr Maioros
Division Director
Menial Health &
Development
Disabilities

Elmer Lindstrom
Deputy Commissioner
Legislative Liaison

Karen Pearson
Division Director
Public Heallh

Theresa Tanoury
Division Director
Family & Youth

Services
Dia.ie Casio
Fetal Alcohol
Syndrome
Coordinator
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M ajor Department Accomijp (isfomentsfor T Y 2001

¢ To provide better service 1o the public and meet emerging needs inpublic
health, opened the new Alaska Public Health Laboratory and Office of the
State Medical Examiner inAnchorage inJanuary, 2001. Tested soores of
samples for anthrax at Alaska Public Health Laboratory, rather than
sending them Outside for testing as would previously have been

necessary.

¢ Worked with federal, state, and private contributors to fund Phase 1 ofthe
Code Blue project, which will provide emergency medical services
equipment and training in rural Alaska.

¢ Continued an aggressive inmunization campaign to vaccinate all school
children and those inday care to meet new requirements.

¢ Increased the documented Early Periodic Screening Diagnosis and
Treatment screening rate from 36% of eligible children to 68% iIn the

current report year.

¢ Obtained changes to Temporary Assistance Program with federal law
exempting Alaska Native villages with high unemployment from the five-
year limit; exempting two—-parent families with severely disabled children
Trom seasonal berefit auts; and allowing for uniform goplication of
seasonal two-parent berefits auts In response 1o a court decision.

¢ Alaska ranked 8th inthe nation for the percentage of adults in
unsubsidized employment and in the average number ofhours “or adults
in unsubsidized employment. Only one state ranked higher in both of
these atacal measures of welfare reform success.

¢ The Temporary Assistance for Needy Families caseload declined to 7,421
families 1N 2001. The average Temporary Assistance caseload was 39%
below FY1997, the year before welfare reform was implemented.

¢+ Provided Medicaid coverage through FY2003 for treatment of eligible
women who have been diagnosed with breast or cervical cancer-.
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¢ Increased efficiecies and streamlined programs and services by
consolidating several DHSS offices into the Frontier Building in
Anchorage.

¢+ Established a Suicide Prevention Council in statute, with responsibility to
develop a statewide suicide prevention plan.

¢ Began the design-build process to replace the worn-out Alaska
Psychiatric Institute fecility.

¢+ Through 60+ grantee agencies and an array of for-profrt servicss,
provided mental health services to over 20,000 people suffering from
mental illness or severe emotional dysfunction.

¢+ Eliminated the Infait Learning Program waiting st

¢ The Subsidized Adoption and Guardianship program, which provides
permanent homes for chilldren who have been placed in the State™
permanent custody, has been very sucoessful. From FY1992 to FY2001,
the number of children removed from the foster care system and placed in
apermanent home increased 348%, from 338 to 1,515.

¢ Through the Balloon Project (which provides funding for DFYS and
partrer legal agencies to focus on moving children on the “trasition hist”
from the foster care system Into permanent homes), reduced the growth of
the foster parent caseload. In FY1999, the caseload increased by 16.4%;
INFY2001, mtdecreased only 6.2%.

¢ Provided more thorough training to new child protection social workers
through a joint project with the University of Alaska called the Fami ly
and Youth Services Training Academy . Approximately 73 new workers
completed the primary two-week training course inFY2001.

¢+ Worked with incarcerated kids to provide thousands of community
service hours to various agencies and organizations.

¢ Collected about $20,000 for the Alaska Children’s Trust fund through the
sale of heirloom birth certsficates. Heirloom marriage certificates went on
slt in the Hl.
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¢+ Through the Office of FAS, participated in the development of
community diagnostic teans, provided community grants for programs to
prevent FAS and support people with FAS and their families, improved
data collectaion, provided information and tednical support.

¢+ Together with state and local partrers, 1 "pported legislation o estzablish
the Tobacco Use Education and Cessation Fund under AS 37.05.580,
which provides for20% of the Master Settlement to be setaside for
tobacco education.

¢ Established Juvenile Alcohol Safety Action Programs around the state
and increased autpatient alcoholism treatment capacity in some locations
in Alaska.
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Expenditure Category Com parisons o fCjeneraC TuncCA uthorization

FY 1993 General Fund Expenditures by Category

] ORdlits Al 0 Formula
DPrugra%%\m ) 1% 1 Grants
0 Program Services
0 Facilities

® Administration

n Famula
1 Qaits 0%
28%

FY 2003 General Fund Expenditures by Category

O Program Services O Fa(éis!)i/';ies IAdminiso}oration 0 Formula
1 1 Grants
0 Program Services
0 Facilities

§ Administration

0 Formula
| Grants 57%
21%
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Expenditure Category Com parisons ofD otaCEunds A uthorization

FY 1993 Total Expenditures by Category

0O Formula
0 Program Services O Faciliies ~ ® Administration m Grants
17% 5% 1% 0 Program Services
O Facilities
m Administration
m Grants O Formula
16% 61%
FY 2003 Total Expenditures by Category
_ O Fagjlites = Administration 0 Formula
O Program Services % % m Grants
15% O Program Services
O Facilities
m Administration
m Grants
12% O Formula
69%
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D efinition ofCategories usecCin (Expenditure Comparisons

Formula Programs incluce dl of tre formulla programs: Alaska Temporary Assistance Program
(ATAP), Adult Public Assistance, Gereral Relief Assistance, OAA . -ALB Holld Harmless, Trital
Assistance Prograns, Medicaid Serviass, Catastrgohic and Chronic Hiness Assistance, Chilld
Care Baefits, Foster Care, Court Orders and Reunification Ffforts, and Subsidized Adoption
and Guardianship.

Program Services include both adninistration and celivery of direct services, such aspublic
health nursing and social sarviass, and the adninistration of entitlanents and grants.

Grants include the components with major grants to other organizations or major aotracts for
service celivery and the Bnergy Assistance Program.

Facilities include youth conrectiaal faalities and the Alaska Psychiatric Irstaitution.

Administration include®™ the Commissioner s0ffice, the other components of the Division of
Adninistrative Srvices, and the three Mental Health Trust Boards
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M issions and iM easures

TY 2001

January 22,2002
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introduction To Performance Measures

Di-fSS (Mission

T*opromote andprotect the fieaftfi andwed being of (Afasbans.

The Department of Health and Social Services (DHSS) kelieves that tracking performance with
carefully considered indicators isa aitaal part of effective management. Over tre kstsaeral
years DHSS has estab”ished many performance measures throughout the department, which were
used for management purposes. Addirtiaally, over the kst few years the legislature has added
many more performance measures. During the 2001 Legislative Session, Missions and Measures
were adopted inHouse Bill 250 (Ch. 0, SLA 2001). The next section provides information on
the 48 measures added by the Legislature kstyear.
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Division ofPubfie Assistance

Mission

The mission of the Division of Public Assistance is to promote self-sufficiency
and provide basic living expenses to Alaskans in need.
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Division ofPublic Assistance

Measure

The percentage of the Alaska Temporary Assistance Program (ATAP) (AS 47.27)
families meeting federal work participation rates.

Sec 77(b)(L) Ch 90 SLA 2001(HB 250)

(ACassa's Tirget INnSeptember 2001, 43% of dll Temporary Assistance familiesvere in
countable work actavities and had sufficient hours tomeet tre federal

and Progress participetion rate requiireents.  InDecember 2001, 53% of Temporary
Assistance familieswere in coutable work actavataes but not all had enough
hours of partacipatian t count in the federal partacipation rate.

According to theU.S. Department ofHealth and Human Services Third Annual
Report t Congress on the TANF program, Alaska ranks 8th natiorwide for
adults nemployment and 7th in the average number of hours foradults In
employment. No state ranked higher inboth measures of suooess.

(Benchmark Federal lav requires thet states meet work partacipation requirenents:
Comparison Federal Rate Caseload Federal Adjusted Alaska Rate
All Families Reduction Credit Target Rate Achieved
FFY1998 30% 3% 27% 42%
FFY1999 35% 18% 17% 46%
FFY2000 40% 29% 11% 39%
FFY2001 45% 37% 8% 42%
FFY 2002 50% 40% 10%

FFY 02 Caseload reduction aadit and adjustment target rate are estimated.

Every stae™s faderal work participation rate s adjusted by a caseload reduction
aedit thet reflects the StAte”™s sucoess inmoving families offof assistance and
inoemployment. INFFY 2001, Alaska™s caselload reduction aaditwas 37%.
Based on the caseload reduction aedit, Alaska™s work partacipation target was
8%. Thus Alaskamore then met the adjusted federal participation requirament.

(Background Temporary Assistance isawork-focused program designed to help Alaskans
_ plan for ssH~sufficiay and tomake a sucoessful trasitian from velfare o
andStrategies \hq Federal law requires the state tomeet work participation requirements.
Failure tomeet federal participation rates results in fisal peraltes.

As Alaska™s TA caseloaed declines, a growing portion of the families require
more IntEsive SSVICEs just 1o meet minimal partacipation requireTents.
Enhancement of TA Work Sendees will sene 1o 1idantafy and address cliait
challenges to partacipatian.
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Division ofPublic Assistance

Measure
Rate of job retention among adults receiving Temporary Assistance by region.

Sec 77(b)(2) Ch 90 SLA 2001 (HB 250)

MCaska's 1 araet  The rateofjob reteradon for  Temporary Assistance recipiaitsstatevice was
r 80% INFFYOO0 and FFYO1. The method used to measure job retentdon
n ogress mirrors that required by the feckral govermment for e TANF High
Performance Bonus, using gquarterly data from the Alaska Department of

Labor.
Rate of Job Retention by region:
Certral 80%

" Coestal 80%

Southeast 79%
Northem 79%

The DPA goal forjaob retention by Temporary Assistance recipigits in
FFY02-03 1s80%.

Job retentaion ismeasured foraperiod of 12 months and the recipiet must
be working ineach quarter during the 12-month periad.

Background"ancC J°b retation engbles fanilies to reduce or eliminate dependency on
velfare. Case management, supportive sendees and chilldcare payments are
a 8 ies inportant servioss which help o improve job retetaon.

Most often, those Temporary Assistance adultswho have the best aillity to
retain employment are tremost likely to leae tre caselced. As tre
caseload declires, those adults with more signrficat barmiers o
employment make up ahigher percentage of tre caseloed.  Therefore, with
adeclining caselload s incressingly diffiault to maintain high job retentian
percentages.
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Division ofPublic Assistance

Measure

Percentage of ATAP adults who have left assistance because they become employed
who are receiving day care assistance.

Sec 77(0)3) Ch 90 SLA 2001 (HB 250)

ACasfcas T Irget

and Progress

‘Backgroundand

Strategies

House Finance Hearing

InFY2001, 20% ofATAP adult-included familieswho Etassistane
with eamiings and a child less then 12 years old received PASS 1l chilld
Gre.

Working familieswho have EtTemporary Assistance (PASS D) are
guararteed one year of trarsttiaal chilld care (PASS 1) ifthey need &
The PASS Il program ssadninistered by the Department of Education
and Early Development. Thismeasure idicates the use of trasitia el
(PASS Il dhild care assistance by Temporary Assistance digtswho
have worked tteirway offofvwelfare.

InFYOI, an average of 151 notices per month were st toworking
fanilieswho had recently Eft Temporary Assistance (the caseswere
cloxd), informing them about the asilebility of PASS 1l child care
assistae.
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Division ofPublic Assistance

M easure

The percentage of adults receiving temporary assistance who have earned income.

Sec 77(b)(4) Ch 90 SLA 2001 (HB 250)

Tlfaska's 'Targetand

Progress

Backgroundand

Strategies

House Finance Hearing

Percentage of Temporary Assistance adultswith earmed income
was 31% iIn September 2001.

The percerntage of families leaving Temporary Assistance who
reported eamings when they ftwas 38% iIn September 2001.

Goal for FY02-03 145% of Temporary Assistance adultswith
eamed 1Incane, and 45% of case closures with reported eamed
1Income.

This Bameasure of aurrent Temporary Assistance recipigitswho
have earmed Income. As tre caseload declires, those adults with
more sighrficat barmiers o employment make up ahigher
percentage of the caselload.  Therefore, with a declining caselloed,
itbecomes more difficult to achieve higher percentages of
recipiants with earmed income. The goal of the divisian™svwelfare-
towork effort istomove families offassistance and Into ajaob thet
pays well enough for the family to be sslFsufficiet. Case
management, supportive serviass, dhilld care and other serviass are
attal 1o the success of thiseffart
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Division ofPublic Assistance

Measure

The rate of payment accuracy for ATAP payments & Food Stamps.

Sec 77(b)(5) Ch 90 SLA 2001(HB 250)

Alaska’s forget Temporary Assistance payment accuracy ratewas 96% inFFYOL.

andProgress INFFY98, FFY99 and FFY0O the Food Stamp accuracy ratewas 88%,
84%, and 93% respectively. Food Stamp state-calaulated payment
acaurecy ratewas 91% for FFYO1 asof 1V2/01. FFYON™s fedkrally
calaulated payment accuracy ratewill be aailable Aprill 2002.

The goal far FY02-03 1594% accuracy inFood Stamps and 98%
accuracy InTemporary Assistance.

‘Benchmark The US Department of Agriculture determines acogptable performance
_ for Food Stamp payment accuracy for dll states by using a ratiaal
Comparison average after the end of the feckral fisal year (Septetber). States with

accuracy ratesworse than the naticnal average can receive fisal
perelties. The ratical average for FFYO1 isanticipated tobe
approxinettely 90%. InFFY Ol the state calaulated Food Stamp
accuracy ratewas 91%. USDA publishes tre ratical average inthe
spring each year.

Backgroundand Accurate berefits ensure clietshave tre amount of berefits towhich
, they are etitiad. Fluctuating berefits cause budget 1sses for cliants
Strategies and inpact treir sbility o gain selfsufficiey. The Qality
Assessment Reviews evaluate payment accuracy using statistialiyvalid
desk reviens.

The failirgaccuracy rates INFY98 and FY99 were due in lage part o
the drarattic changes caused by the inplementation ofwelfare reform.
Through assttlerentwith USDA, the Division reinvestsd a portion of
the penalty naprogram to improve tre ratewhich resulted in
remarkable suocoess during FFYOO.
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Mission

The mission ofthe Division of Medical Assistance istomaintain access 1o health care and ©©
provide health coverage for Alaskans inneed.
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Division ofMedical Assistance

Measure

The average time the division takes from receiving a claim to paying it.

Sec 78(b)(1) Ch 90 SLA 2001(HB 250)

TlCaska's forget

and Progress

Benchmark

Comparison

Backgroundand

Strategies

During the ksthalfofFYn®  took an average of 11.08 days topay
clans.

Federal regulation requires et 90% of al clean claims received must be
paid wrthin 30 days, and 99% of all clean claims received must be paid
within 90 days (42 CFR 447.45 Time of Claims Payment) .

The assunption is thet the timely payment ofmedical clains gives
providers incantive to participate in the Medicaid Program.  Therefore,
the lggislature and the division are interested inameasure ofhow tinely
the division responds to or pays clains.

House Finance Hearing Page 20 January 22, 2002




Division ofMedical Assistance

Measure

The percentage of claims with no errors categorized by the type of provider.

Sec 78(b)(2) Ch 90 SLA 2001(HB 250)

(Afaska’s T Irgct

andProgress

(Benchmark

Comparison

(Backgroundand

Strategics

, Provider Type$tyW Percentage of“CIeW p

Claims”
Pharmacies 80.23%
Dentists 72.96%
Nursing Facilities 69./5%
Physicians 69.01%
Hospitals 57.45%
All Providers 72.64%

The percentage of ervor=free clains reported for FYOO was 73.54%. Onlly
two provider categories reported decreased peroamtages:  physicians and
centasts —both had a less then 1% change from kestyear.

The division hes requested comparable information from other states, but
hes not yet received responses 1o those regLests.

This sameasure of the providers ability to fike orror-"ee clains which
reduces the time and effort required to process clains.  Those provider
types experiencing more problems filirgenor—free clains are targeted for
addracal trainig. We assume ttet providers who do not experience
problems N getting claims paid are much more likely to cotinue
partacipating in the Medicaid Program.

Mouse Finance Hearing Page 21 January 22, 2002

1/21/30023:0 IM



Division o fMedical Assistance

Measures

The percentage of total funds that are used to pay claims compared to the percent
used for administration of the division.

Sec 78(H)(3) Ch 90 SLA 2001 (HB 250)

Tlfaska's Targi

aruCProgress

Benchmark

Comparison

Background

and Strategies

Current Previous Year
Year (FYOI) (FYQ0O)
. aimgPaymgitsl  96.7% 96.3%
Bmm h | " 33% 3.7%

The HCFA publication *Medicaid Statastaics Program and Financial
Statistics Fiscal Year 1998, the most recent statastical information
aaileble, reports a4 . 13% adninistrative aost versus a 95.87% for program
payments. The source documented stheHCFA 64.

This isaRsal measure of the Slate™s adninistrative overhead necessary O
support tre medical assistance programs.
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Division ofMedical Assistance

Measure

The percentage of the providers who are participating in the medical assistance
program by region.

Sec 78()(4) Ch 90 SLA 2001(HB 250)

RCHAST *iget
andProgress

‘Backgroundand

Stratg s

Provider Providers Providers Paid at Percent of
Type Licensed by Least Once Participating
State of Alaska Medicaid Claim Providers

FYOO FYOl  FYOO FYOl  FYOO  FYol
Prysicias™ 1,287 1,22 662 650 51%  51%
Detists 412 431 21 216 53%  50%

Pharmecies 97 115 74 8l 76% 70%
Hespitals 16 16 16 16 100% 100%
Nursing 15 15 15 15 100% 100%
Fecilities

** The total number ofunduplicated physicians who had at kesst one paid
claim during FYOl was 815. The discrepancy between the total of 815 and
the 662 lioased physicians darted above can, at lesst in @t be attrnibutd
1o tre excllusion of Indian Health Services (IHS) physicians intre
Occupational Licensing databese.  1HS physician are not required tobe
licensd by the State of Alaska.

We feel we arcmaking progress inour goal of Increasing provider
partacipataian, but arc dilll uneble tomeasure any sucoess effectiely.

This sameasure of Alaska™s medical assistanee diets” aooess tomedical
sarviass through the same network ofmedical providers aailable to the
balance of the Slate™s pooulation.

The Division continues towork tonards complying with this Performance
Measure requirement. However, we have had some difficilties.

To provide geographical information on providers, each provider must be
matched by aty. Therefore, the definrtaon of each region needs tobe
defined clearly and each crty pointed to a region to establish a toEl.

In edditaan, provider enrol lment data inM M IS has not been purged since
19/. The number of enrollled providers exceeds 8,000. A data purge
would be a lengthy and expensive udertaking, and for that reesn, has not
been done. Thismeans M M IS fisal year claim payment data must be
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compared to Occupational Licensing data —two sgparate databeses without
comparable data parareters. For irstanee, aprovider may have saveral
Medicaid provider ID's, one fareach rendering address, each inadrffarait
regian, but onlly one address wirthin the Occupational Licensing filee A
further caomplicatiion anses because physicians practicing in tte Medicaid
program through the Indian Health Services need not be licenssd with tre
State of Alaska and will not be included in the Oocupational Licensing
Catebese.

It salso extremely diffiault © 1dntafy unduplicated providers within a
region and match them with comparable clains paid data. For exarple, a
physician licasad to practice in the State of Alaska may do so through
seral differat faalites in saveral differat regios.

The divisionwilll continue t define and refire itsmethodology to respond
to thismeasure inthemost effective way possible.
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Division ofTam ity and Youth Services

M ission

The mission of the Division of Fami Iy and Youth Servicss isto protect children who are abused
and negllected or at risk of abuse and nggllect
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Division ofFamily and Youth Services

Measure

The number of children substantiated as abused or neglected and the number of
children unconfirmed as abused or neglected by region.

Sec 79(B)(L) Ch 90 SLA 2001 (HB 250)

'ACaska's Yarget 1) The number of children susstataated as abused or negllectsd:

and‘Progress FY1997 3,2670f 7,563 (43.2%) childrensUbstantiated as abused ornegllected
FY1998 3,6000f 8,128 (45.4%) chilldrensUbstantiiated as abused or negllected
FY1999 3,5680F 7,52 (47.06) chilldrensUbstentiated as abused or negllectsd
FY2000 3,2660f6,598 (49.5)) chilldrensUstantiiated as abused or negllectsd
FY2001 4,12201 8,83 (46.5/) childrensbstantiiated as abused ornegllected

2) The number of chilldren substantaated as abused or neglected by region:

FY2001

Anchorage Region 1,338 0f 3,249 chilldren
Southoentral Region 1,232 02,335 chilldren
Northerm Region 1,246 of 2,361 children
Southeast Region 306 of 920 children
FY2001 Total 4,122 of 8,865 children

3) The number of chilldren unconfirmed as abused or neglected by region:
FY2001

Anchorage Region 1,700 of 3,249 children
Southoentral Region 908 of 2,335 chilldren

Northerm Region 879 of 2,361 chilldren
Southeast Region 448 of 920 chilldren
FY2001 Total 3,935 of 8,865 children

(Backgroundand Workers conclude every assigned inestigationwith a determination trat the

Strategies rgort ofharm was SUustantiated, u_uoonﬁn‘red,_or_inalid- A SUustantaated
report ofharm sone where tre aailable fects indicate a child has suffered
harm as a result of abuse or neglect as defined by AS 47.10.011. An
unconfirmed rgport of harm sone where, based on the availeble fedts, the
worker suneble o determine fadild haes suffered harm as a reult of abuse
orngglect. An inalid rgport sone where there are no facts to sygport tre
allegataion thet a dhild has suffered abuse or negllect.

This measure isalo reguired for the Federal Review. The Federal Review B
conducted by the U.S. Department ofHealth and Human Services.
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The Federal Review measure most relatad 1o this State measure KDisposition
ofChild Abuse and Neglect Reports. This measure isbased on the diguosition
or finding ofany childwho was the subject of an Investagatian in a partaaullar
rgort, and includes the number and percantages of rgports and of chilldren.
For thismeasure, the division reports tre:

Number of childrenwl o had a substantiated or unconfirmed rgort.

The division recommends that the same measurefor the Federal Review be
usedfor this State measure in thefuture.

House Finance Hearing Page 27 January 22, 2002
1/21/20003:00 M



Division of Family and Youth Services

Measure
The incidence of child abuse or neglect in foster care.

Sec 79(b)(2) Ch 90 SLA 2001 (HB 250)

Casta’'s Target  The Division™s target iszero ial 1ences of dhild abuse or negllect in foster

N wre_
an dr Progress

Number Of Children With Su jstantiated Incidents Of Maltreatment In
Lice!lsed Foster Care
By Region and By Type of Maltreatment FY 01
(Legislattive Outcome Data)

> 0 VT -
Number
Region of Physical Sexual Nealect Emotional Abandon-
Children  Abuse  Abuse g Injury ment
NRO 15 5 0 10 0
SC 9 4 2 1 2
ARO 8 5 0 2 1
SE 1 1
Total
Al
. 33 1 2 13 4 0
Regions

(BackgrouncfancC  Background:
These 33 childrenwere represanted In22 foster homes,  kess then 2 percant

a egies N 1I0tg) poensecy fosterhomes during thisperiad of tare.

Of the 22 foster homes, 11 of them closed as a reult of the sUbstantiated
fidirg, 7 of them remained licensed with the dhilld placed in the home,, 2
of them were closed due to an adoption by a foster parent who was also a
relative to the child, and 2 of them remain licensad without the chilld
placed intre home. Al of tte homes traetdid not close as a reault of the
Susstantaated finding were ertter counseled, consulted, orhad a pllan of
aorrectian, and they succeeded In their plan of correctaion.

In response o a substantiated finding ina foster home, tre division
usally offers advise and cosultation to correct the foster parait’'s
behavior, a formal plan of correction which might include training for the
foster parertt, a licase modification such as reducing the number or age
range of children cared far, or formal revocation of the foster lica=e. IF
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the chilld has been previausly removed, a decisionwilll be made ifthe
removal istobecome permanent. The decision on whether to remove a
dhild after a susstartaated finding s impacted by many variebles. These
include consideration of the rature and seriousness of the incidat asvell
as the foster parents” response.. The duration and leel of the foster parent
and foster dnild relatioship isaosidered. The wishes of the foster diild,
1fage gooropriate, are cosidered. The safety of the dhild isparamount in
any decision thet ismade.

Strategies:

The Federal Review also includes this same measure.  Itisdefined as
folloas: OF dll childrenwho were served iIn foster care during the
reporting periad, what percentage was the subject of substatiated or
indicated (uncortfirmed in Alaska) maltreatment by a foster parent or
Taalitystaff? Both the percentage and total number of children are
provided. This group also includes relatives who are caring for children
in state custody.

«Continue the APSIN Flag program. This program, isaoolldorative, on-
going effartbetween the Department of Public Safety and the Division of

=Family and Youth Services. All liocensed careginvers are entered into
APSIN and iftrere sever apolice response to trehome, tre division B
imediately rotafied.

*Provide Foster Parents and Relative CareGivers the support and
information they may need. Essatial to meeting this strategy sa
effectave trainirg program forcarggivers.  The division offers training
dll haasad cargginvers and trads the amount of training each foster parent
receives anially.
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Division ofFamily and Youth Services

M easure

The number of children in state custody longer than 18 months and 36 months.

Sec 79(b)(3) Ch 90 SLA 2001(HB 250)

71Caska's T argetand. 1he targetforthismeasure isno childvaits longer then 2 years or

more 1o leave state custody
Progress

FY2001 1,049 0f 1,937 (54 parcant) childrenwere instate custody for
18 months or laer.

FY2001 501 of 1,937 (26 peroent) childrenwere in state custody for
36 months or laer.

Backgroundand The Federal Review has two related measures thet are defined as
, follons:
Strategies

Median legth of stay In foster care; and
Number of children incare 17 of the most recant 22 months.

The division recommends that the same measure for the Federal
Review be used for this State measure intre futre. The division B
aurrantly working on developing the new dataand 1itwilll be aaileble
by the end of January 2002.
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Division of Family and Youth Services

M easure
The length of time in state custody before achieving adoption.

Sec 79(b)(4) Ch 90 SLA 2001(HB 250)

TlCaska's target The target for thismeasure 56 months from terminationof paratal

and Progress rIQ'lS
FY1997 17 .4 months
FY1998 19.8 months
FY1999 14.5 months
FY2000 15.1 months
FY2001 12.0months

Backgroundand  This measures the length of time Inmonths to achieve adoption from the
poirnt intime when both parents” rights have been terminated orwhen
a e ies they relinuish treir rigits o the point in time when the adoption isfirel.

Alaska’s lergth of time has been declining sinoe 1998.

The division has udertaken anumber of programs that have been and
continue o be fundamental Inachieving a shortened time frame before a
child achieves adoption, they are:

*  Continue Adoption Placement Program (Balloon Project) and Project
Succeed

Promote the Alaska Adoption Exchange

Provide training to adoptive parents with special needs children
Implementation o fSNAP, the Simple New Adoption Process

*  Continue the Home study Project

* %

*
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Division of Family and Youth Services

M easure

The average length of time in state custody before achieving reunification.

Sec 79(b)(5) Ch 90 SLA 2001(HB 250)

Hcaska's T'arget

and Progress

Benchmark

Comparison

Backgroundand

Strategies

The target for thismeasure stomaintain FY2001 timeframe of 9.6
months.

FY1999 9.3 months
FY2000 9.9 months
FY2001 9.6 months

The Federal Review has a related measure thet is a comparison across
States. The measure isdefined as folloas:

Of dl childrenwho were reunrfied with trelr parents or
caretaers a the time of discharge from foster care, what
percentage was reunified in kess then 12 months from the tine
of tre latest removal from home.

The division recommends that the same measure for the Federal
Review be used forthis State measure inthe futlre. it sawcial ttet
proposed actians 1o esteblish fami ly visitataon canters o maintain this
timeframe or even to improve the current time franre.

Many fectors cotribute towhen reunrficataan can or shoulld ooour.
Workers consider progress and change on the part of the familly
members inremedying the situation trat caused tre child tobe
removed when considering recnfication. A premature reinrfication
can lead a child back into custody and placement autside of his or her
home, s0 Itis Inportant thet the timing s nght for the family.
Likemise, adelay in reunfication can lead o frustratiocn and a lossof
any progress made by the parents or family members.
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Division ofFamily and Youth Services

Measure

The number of child-days that foster homes were found to be beyond license
capacity by location.

Sec 79[)(7) Ch 90 SLA 2001 (HB 250)

Alaska's T'arget The target for thismeasure 50 child-cays.
and Progress ~ py2001 only one foster home was beyond licase Ggecity:

Anchorage: 1 fosterhome beyond capecity for 9 days

Backgroundand  Licensing requiraments specify no more then two chilldren ineach
fosterhome sallovad. However, there are iInstances where variance
a egtes Qrexempgons aremade 1o ths requirement.  lemostly ococurs when
groups of siblirngs are placed together. Any liocansad fosterhome with
more then two children receives soecial variance or exenption.

There sno related measurement for the Federal Review, althaugh, the
Reviewwill look for instances where siblings are not placed together.
There shoulld be wel 1-documented reasons fornot placing siblings

togetrer
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Division ofFamily and Youth Services

M easure

The number of closed cases in which there is a reoccurrence of maltreatment.

Sec 79(b)(6) Ch 90 SLA 2001 (HB 250)

Slasfca’s T'arget  The target for thismeasure s 13 peroait by FY2003. The ratioal standard
r used for thismeasure iInthe Federal Review 56 paroait.

and (Progress

FY1999 962 of4,147 (23.2%) clossd cases had a reocourrence of maltreatmanit

FY2000 1,212 0f4,592 (26.4%) closed cases had areocounrance ofmaltreatmanit

FY2001 999 of4,233 (23.6%) clasad cases had arecoourrence ofmaltreatnent

'‘Backgroundand This measure isthe same asone used In the Federal Review. Recurrence of
, Maltreatment s defined as follons:
Strategies
Of dl childrenwho were victins of substantiated or indicated
(unconfirmed InAlaska) dhild abuse and/or neglect during the fart6
months of the reporting periad, what percentage had another
Substantiated or indicated reportwithin a 6-month period?

The Federal Review will provide more of an analysis ofwhy somany
children are being reqrgported.  Once the amalysis scompleted the divisian
will develop action plan to achieve the raticmail standard of 6%.
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Division of Family and Youth Services

M easure
The percentage of legitimate reports of harm that are investigated.

Sec 79(b)(8) Ch 90 SLA 200HHB 250)

ACas&a's T arget  The target for thismeasure B
will be inestagatsd.

and (Progress

FY1997 "3.6 peroant
FY1998 77.3 percent
FY1999 78.1 peroent
FY2000 83.8 peroait
mFY2001 90.7 percant

BacizgrouncCancC Reports ofharm are priortazed according o the immediate or potentaal
rnskofharm ote dild. A prioty 1 rating isthe most serious and must
a egies N responded towrthin 24 hours from the time tre Division receives tre
report. Priority 2 rgoorts ofharm must be responded to wirthin 72 hours of
receipt of the rgoort. Priority 3 reports are considered low ridkand must
be responded towithin one week of receiving the rqort

Early interventaon for fami ly support ensbles the Division to foous more
socal workers on investigatang higher priority reports ofharm. This
allons for early intenventaon thrat minimizes tre risk to chilldren and often
negates the need for out—of-home placements or further internentaon.

Not enough staffseriausly effects the Division™s ability to respond o dl
legrtanate rgports ofharm. More staffisneeded. More efficiatwork
processes areneeded.  The division sworking on anew M1S system.
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Division of Family and Youth Services

Measure
The turnover rate of the Division of Family and Youth Services staff by region.

Sec 79(b)(9) Ch 90 SLA 2001(liB 250)

AcCasfta’s Target The target for this measure s 10 peroent turmover rate indl regias.

and'Progress Statevide FY199S 32.60 peroait
FY1999 32.%4 peroent
FY2000 21.53 peroat
FY2001 2484 pervent
FY2001 by Region
Anchorage 29.17 peroait
A Southcentrall 12.73 percent
Northem 24.75 peroent
Southesst 25.26 peroent

BacfcgrowuC There aremany reesons why staffleave ttelr jdss. Chiefamong those
, reasons Incluce caseloed siz, relatiaship with supervisor, and low salary.
andstrategies  cacaload size inAnchorage office drove the increase between 2000 and
2001. Caseloads were more then double the natioel stadard. The
drfficulty in recrurtment dellayed some hireswhich caused caseloads O

remain high through staffvacancy periads.

InJuly 2001, tre minimum qelificatias for social workers changed, now
requiring high qalficatias to do the same jab. The job market is\very
aonpetative, making sallaries loner then usual for the type ofwork ad
qalrficatias needed.
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Division of Family and Youth Services

M easure

The average social worker caseload by region.

Sec 79(b)(10) Ch 90 SLA 2001 (HB 250)

ACas&a’s Target

ancCProgress

Background

r :
an ,trategies

The DiMvision™s target s 15 families perworker .

Dvisnaffanilyard Youth Sarviess
F2001 Aerage Sl Worker Caselaed by Regian

13.

Adoare MNtan Sutetd Sittest
Ragian

Nattional caseload standarts established by the Child Welfare League were
used forcarparison. The Chilld Welfare League™s natiaal caseloaed standard
Hr ™ ~AncfloragC rgiOn 515, The ratiaal standard for the Southcentral
Region 513. The ratical standard for the Northem Region 514 and for
te Southeast Region 4. The ratioal statevide total 15 14 cases perworker .

The FY 2001 Southeast Region worklload was 13 cases per enployee. This
represats the average for the region. Although theworklload of the field
officss such as Juneau, and Ketchikan exceeds the retiaal workload
stachrd, sirgle employee offices has kess then the natiaal average resultarg
ina caseload less tren tre ratical average.  These sigle employees offiaess
are aucial 1o provide sarvices 1o these communities and often treirwork n
the conmunity reduces Iwedhild abuse and neglect
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® ivision ofJuvenife Justice

Mission

The mission of the Division of Juwenile Justice 510 protect and restore communities and
victims whi le holding juvenile offerders accountable for correcting their behavior.
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Division ofJuvenile Justice

Measure

The percentage of Juvenile Offenders that Re-Offend.

Sec 80(b)(1) Ch 90 SLA 2001 (HB 250)

Afaska’s T*arget

and Progress

Background

and Strategies

The percentage of Juwenile Offenders during FY2001 thet Re-Offended was
46%. This isdown from the FY2000 rate of 65%.

This measure arsists of the re-offense rates of youth who have been relessed
from aJwenile dstice long-term treatment faality. A recidMist isa youth
who, within 24 months of releese from a long-term treatment faality, has
dotained eftter- anew juenile irstitutacal order ar, anew jwenile
adjudication or an aduit aonviction.

It is Inportant to uderstand thet this recidivisn performance measure
focuses on asall, allert sigwficant, portion of tre Division of Jwenile
Justice’sclietele. The Divisionworks effectivelywith amuch largerdiet
bese. For example, InFY 2001, 4,84 juweniles (unduplicated count) were
referred o the Division. O thisnumber, 2693 (55%) responded quickly t©
in"crvention and did not require ongoing formal pracettion services, nor did
they peretrate furtter Into the system. 0T the 2,171 who required praoation
syeervisian, ¢; 220 (10%) received B1 court orcers forplacement intre
Divisions seauie long-term treatment fadlities. While treFY 2001
recidivisn data reported In this measure does not trak tre results of these
soecific 220 juvenilles (because they have not been released in this fisal
year), these numbers are illstratie in understanding thet the bulk of the
work done by tte Division swith jwenileswho are not placed inseaure
faalites.

The Division of Jnvenile Justice engaged N a series of involved interrel
disaussias on re-offasc measures before establishing the ateriaused ©
produce this performance benchmark. Setting trebe 1chmark to triger tre
re-offense count at the point of conviction or subsequent adjudication
eliminated those contacts wirth law enforcement which were dismissed or
never pursued by the prossautor.  The establighed benchmark also excluded
minor violatias such as fidh and game and traffic offenses which are not
necessarily always irdicative of crimiral behavior.

The two-year lime frare ssta stringat standard for the Division, but with
this time frame as the benchmark, tie Division ©=l tte measure was a relieole
indicator as 1o the effectiveress of the Division™s efforts 1o positively inpect
the non—re-offanse rates by those who went through our prograns. There B
no sirgle, nataaal ly acoepted re-offensc standard or cehintaon. Junisdictias
around tre country varywidely intheway they measure re-offense cata.
Alagka™s definrtacn and rc-offensc outcome measure was structured na
Tashion which the Division believes strikes a balance between what we
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believe can be reasonably measured while assessing atteriawhich give tre
Division, tre Legislature and the public ameaningfull measure 1o ass=ss tre
effectivaness of the Division™s programs and servicss.
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Division o fJuvenile Justice

Measure

The percent of ordered restitution and community work service that is paid or
performed by the Juvenile Offender.

Sec B)(@) Ch 90 SLA 2001 (HB 250)

Qcaska’s T argetand

°dress

Backgroundand

(o]

House Finance Hearing

The FY2001 statewide Division of Juwwenile Justioe amount of
Restatution ordered was 5349,660 and the amount paid by juwenile
offendars was 5306,674, or 87 . 7% ofwhat was ordered.

The FY2001 statewide Division of Jnvenile Justice anount of
Community Work Service hours ordered was 28,926 and the amount
performed by juwenile offederswas 25,616, or 88.6% ofwhat was
ordered.

For the restituticn measure the benchmark is7%%.
For the community work service measure the benchmark is83%.

This performance measure arsists of two components thet provide a
gauge of the Division of Ju /aile Justice’s effectiveess wirth assisting
delinguent youth in being acocountable to his or her victim and
community for treir delinquent behavior, aswell as the youth
providing restoration 1o his or her victim and community for treir
delinguent behavior.

This measure axsists of:

—The percentage of restatutaon paid for cases where trerewas a
restrtutian order (erther by the court or the Prabattion Officer). This
measure Sall be determined at case claaure. Case closures occurwhen
aaourt order hes been given to close a Gase, a court orter has eired,
or informal adjustment hes been made > the Praoattion Officer.

—The percentage of conmunity work service performed for caseswhere
therewas a community work service order (ertter by the court or tre
Prabation Officer). This measure gall be determined at case cloaure.
Case clasures occur when acourt order has been given toclose a e,
acourt order has edired, or informal adjustment has been made by the
Prabation Officer.

Page 41 January 22, 2002
1/21/20023:30 I'M



Division ofJuvenile Justice

M easure

The number of escapes from Juvenile Institutions.

Sec 80(b)(3) Ch 90 SLA 2001 (HB 250)

Afaska’s Twrget

ancC'Progress

‘Backgroundand

Strategies

The folloving t2ble reflects tre Irstitutian escapes INFY2000 & FY2001

Division ofJuvenile Justice
Institutional Escapes

Facility FY2000 FY2001
Bethel Youth Fecillity 1 0
Fairbanks Youth Fecillity 2 *6
Johnson Youth Certer 0 0
Mat-Su Youth Fecility **NA 2
McLaughlin Youth Fecillity 4 0
Nome Youth Fecility 0 0
Total 7 8

*Four Fairbanks residants escaped during an outing to an Alcoholics
Anonymous Meeting.

**The Mat-Su Fecility opened in October 2000.

The benchmark for thismeasure s the average number of escapes tret
occurred during FY1995 through FY1997: 9.

Thiis performance measure provides a gauge of the Division of Jnenile
Justaces effectiveness Inproviding safety t comunities.

This measure axsists of the number ofyouth inJuvenille dustice custody
who escape from aJuvenille Justice instituian. An escape isdefined as an
unauthorized departure of a youth from a secure jwwenile faalityor a
seaure unirt in a faality, or from adirect staff—spervisad activity such as
oourt esoort, a trarsfer o another faality, or supervised community
m-uiw-
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Division ofJuvenile Justice

Measure

Rate of recidivism ofyouth in the juvenile justice system by region and by race.

Sec 80(b)(4) Ch 90 SLA 2001(HB 250)

Ycaskas T'arget The folloving t2ble reflects the rate of recidivian ofyouth intre juenille justice

andProgress System by regicn and by la:_e-_ . _ _
Division of venile 1stae
Irstatutacral Recidivian By Region
Fr2001
# Youth Fy2001 %
Fecillity Beseline® Relessad Reoffeded  Reoffended
Betrel Youth Feaility 70% 8 6 75%
Fairberks Youth Fecillity 65% 19 6 32%
Johnson Youth Cartter™* NA NA NA NA
McLaughlin Youth Feaillity 47% 106 49 46%
Total 65% 13 Gl 46%

*Thc baseline for youth facilities was established by averaging the rates of recidivism for each
facility. For McLaughlin Youth Center there is more than ten years of data available. For all of
the other facilities there is less data and comparisons should be viewed with caution.
Additionally, there are wide variations from year-to-year with McLaughlin data and the overall
trend is more significant than any of one year of data.

** The treatment un* at Johnson Youth Center opened April 1999 and did not release you'h until
FY2000.

The target for the faalliities 1s 1o maintain or decrease recidivian from the
esteblished base Iirewhich was established ata re-offense rate oF 65% In
FY2000 fordl DJJ faalities. FY2001 data shows adecrease n the oerall
statewice rate to 46%.

Division ofJuvenile Justice
Institutional Recidivism By Race

Youth Who Re-

Race Youth Released Offended Redidivism Rate
Caucasian 78 31 40%
African American 13 6 46%
Native American 32 18 56%
Asian/Pacific Islander 5 2 40%
Unknown 5 4 80%

Total 133 61 46%
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The recidivian rates should be interpreted wirth caution as they arebased on a
small number of cocurrences. No statastically sighrficant difference edsts intte
rate of recidivian by race.

The division recognized thet establishing recidiviam as a performance measure
would prove 1o be difficulit and potentially prableratic. Whille ki inturtive thet
recidivisnm should be measured there isno sirgle, raticral ly acoepted re-offense
standard or definftian.  Very few states even attenpt to measure recidivismand
for those trat do the stadards vary wicely.  For exarple, one common measure
used by faaliities s 1o onlly count those juwenileswho retum o treir faalityas a
recidmMist.  Cleary this excludes awhole range of ciranstances, ie juwenile s
oo old, moves ast-ofstate, comits an offense but IsNot retumed  the
faality, dll ofwhich inorease the success rate of the faality.  Similarly, Oregon,
which isrecognized as one of the leading states in the field of juvenile justice,
does not tradk juveniles pest the age of juvenille jurisdictian, or eighteen or those
who enter the adulit system.  Alaskasmeasure, by antrast, trads juvenile
offense history for two years from the time a juenile sreleased from ayouth
faality, inmegpective of age, and acoesses adult anvest records to determine if
there 50 new offense actimity. By establishing a two-year measure the
Division believes that tre results are a strong indicator of the programs  inpact
on juwenile offaders.

The Division’s re-offense outcomes measure strikes a balance between what we
believe can be reasonablly measured while assessing aTteriato provide a
meaningful measure to ass=ss the Division’s progress inproviding effectinve
programs and services to jueniles.

BacdgmuncC It s Inportant  uderstand that this recidivism performance measure foouses
. on asmll, allert sigificat, portion of the Division of Jnvenile dustices

arucstrategies  iawele. The Division works effectivelywith amuch larger dietbese. For
exarple, INnFY 2001, 4,854 jueniles (unduplicated countt) were referred o the
Division. Of this number, 2693 (65%) responded quickly to intervention and did
not require ongoing formal praoation services, nor did they peretrate further Into
the system. Of the 2,171 who reguiired probation sypervisian, only 220 (10%)
received B1 court orders farplacement in the Divisions seaure long term
treatment fadlities. While tre FY 2001 recidivism data reported in thismeasure
does not tradk the resulits of these goecific 220 jueniles (because they have not
been releasad in this fisal year), these numbers are illstrative in understanding
that the bulk of the work done by the Division swith jwwenileswho are not
placed in secure faalites.

Thiis measure axsists of the re-offase rates of youth who have been relessed
from a Juenille dsstice log-lon treatment faality. A recidivist isa yaudi who,
wirthin 24 months of release from a long-term treatment faality, hes dotained
eftter: anew juenile irstitutacal order ar, anew juvenile adjudication or an
adult aonviction.

See performance measure “The percentage of juwenile offenders tet re-offerd’”
formore detailed discussion of re-offender cata.
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Division ofJuvenile Justice

Measure

The number of juvenile offenders who are maltreated while in state custody.

Sec 80(b)(5) Ch 90 SLA 2001(HB 250)

Jfaska’s T arget The folloving teble refledts the number of juenile offenders who were
/- maltreated while In state austody.
and (Progress
Division of Jnenile dstie
Qustodial Maltreatment
Fecility or Prabation Regiion * 1stQuarter FY2002

Anchorage Region 4
Southoentral Region 0
Southeast Region 0
Northerm Region 1
Total 5

*Covering the period of July 1,2001 through September 30, 2001.

During an average fisal year garter, the Division of Jnenile dstice hes
approximately 750 youth Incustody atsome point during the guerter.

This measure axsists of the number of Division of Juwenile stice’s youth

_ who are the slbject of a report to ertier the Division of Fami ly Youth
andstrategies o ices or a law enforcement agency tret alleges maltreatment (1e., neglect,
physical aouse, sexual dause, abandonment, or mental injury), where the
alleged maltreatment occurred when the youth was inthe legal custody of
the Division of Jwenile dstice, regardless ofwhere the dhildwas pllaced.
Placement could he inayouth faality, foster care home, or Ina residait
treatment home.

Background
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Division ofTudCic QJeaCtfi

Mission

The Mission of the Division of Plblic Health B
topreserve and promote the state’s public health.
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Division ofPublic Health

Measure

The percentage of two-year-old children in the state who are fully immunized

Sec 81(b)(1) Ch 90 SLA 2001(HB 250)

'ACas&a’s T *irget

and Progress

Backgroundand

Strategies

House Finance Hearing

The targetby 2010 i590% of alll 2 yeai olds fully immunized.

The percentage of fully inmunized 2-year-olds for calendar year 2000
was 77%.

69% were 1mmunized by the end of 19%6.

In 1997, the Department launched amajor inraatne to increese tre rate
of fully inmunized twoyear-olds. In three years, we have jumped up
20 posttaas, going fram 48th to 28th inratiaal rarkings. Now, over
75% ofour two-year-old children have received treir recommended
vaccires. The Department suoosssfully implemented the new daycare
and school Immunization requirements inthe &l of 2001, veccirating
all school children egainst hgatitas A and hgatatas B and dll daycare
attendees against hemophi lus influenza type b and chidenpax.
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Division ofPublic Health

Measure

The percentage of families who are qualified for the services of the infant learning
program who are enrolled in the program

Sec 81(B)() Ch 90 SLA 2001(HB 250)

Mfaska's Target
r-fj.
a ogress

'‘Backgroundand

o

The target for tre Early IntenettaavInfant Learming Program (EV/ILP) 10

eliminate the vartdist during FY2002 with Emds provided by the legislature
atjensure tpat 1 00% ofeligible or qualified children and families are
envolled inthe progran.  InFY2001, 1737 chilldren were enrolled inthe
Infat Leamning Program and therewere 329 children on the vartdist (point-
in-time on &/30/01) for sarviass fora total 02066 eligible dhildren. During
FY2001, 76% of children gq.alified for serviass received EI/ILP services
during each quarter of FY2001. On 6/30/01, 329 children remained on the
vartdist for EI/ILP services.

Thiswas anew measure for FY2000, therefore historical data have not been
rgported. During FY2000, 1626 childrenwere enrolled inservioss and 307
were on the wartist* (point-in-tame on 6/30/00) fora total of 1933 eligible
chldren. The average quarterly percentage of eligible children enrolled In
EN/ILP servioss was approximately 72% during each quarter of FY2000.
The percentage of qualified childrenwho were envolled NnEI/ILP during
each quarter of FY2001 increasad gpproximately 4% from 72% inFY2000
1 76% for each quarter of FY2001.

Since FY 1999, the three~year Early Intervenitian Enhancement and
Improvement Qpportunity (EIEIO) has enhanced the idantification of rural
children inneed of EI/ILP sarvices, increased services o envolled chilldren
and families, and enhanced the infrastructure of the overall system inorder
1o provide ongoing sendees tomore chilldren and families. A $700.0
GF/MH increment o eliminate tre vartdist* became aailable far FY2002
and has been disursed © EI/ILP grantees across the State.

*\\artdist ==children who have been referrad for screening, evaluation
and/or enrollment N EI/ILP servicss and who have nrtieen envolled within
45 days of tteir Nt refaral and are il warting fir these servacess.
Chilldren eligible for Part C should never be vaitdisted. \artlist data are
ool lected and reported point-in-time each quarter and should not be
compared to cunulative enrollment during a fisal year.
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Division o fPublic Health

Measure

The rate of Tuberculosis cases by race and region

Sec 81(b)(3) Ch 90 SLA 2001(HB 250)

Afaska’s target
The 2010 target 56.8 cases per 100,000 popullation, which sthe aurent
beselire rate for e U.S. (1998).

anckProgress

Region .FY 2000 Rate per;

; 100,000 Populationj
Anchorage/Mat-Su nzs 37
GulfCoast 6.8 5
Interior 71 7
Northem 76.3 18
Southesst 41 3
Soutiwest 8.8 3
TOTAL 17.4 108

The number of tuberaulosis cases by race: Race for 108 cases - 11 white;
9 bladk; 71 AlaskaNative; 17 Asiian or Pacific Islater.

The average TB rate over the decade (1991-2000) was 12.5/100,000
population.

(Backgroundand  Tuberaulosis has been a long-standing problem inAlaska and was the
cause of death far46% of al Alaskans who died in 1946. Major effats,
which included 10% of the entiire state budget in 1946, led thone of tte
sle"smost visible public healith sucocsses-major reductions INT3 across
ttedate. Now thisdisease isrearerging and with tthe thveat of
treatmant resistant strairs of tre disc” . Inedequate resources tomonirtor
and educate those most at sk have resulted incontinual autbresks.
Sighrficant new resources are needed to ao the case firding, diagostic
testsand treatmant follov-up requiraed 1o keep the dissase iIndeck.

Strategies
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Division ofPublic Health

Measure

The rate of child hospitalizations and fatalities related to injury

Sec 81(4) Ch 90 SLA 2001 (HB 250)

HAcaska's ' f zrget

and Progress

Backgroundand

a egies

The 2010 target 59.9 injury fatalities per 100,000 0-19 year olds.

Rate of Injury of Children 0-19 (rate per 100,000) 1996 1999
Injury Fatalities 43 317
Non Fatal Injury Hospitalizations 499.4 534.8"

*82% unintentional injuries; 18%related to suicide attempts, assault or other
intentional injury.

No canparableUS rate saaildle. In 1999 the discharce rate for
children under 15 years oldwas 379/100,000 for injury and poisoning

hospitalizatios.

The Alaska Trauma Registry and Vital Statistics systens provide
informattion on deaths and hosprtalizatios related o injury o dhilldren.
~aes Provj ..., usefu] information for evaluating and refining
chilld and adollescant injury prevention strategies. They show that one
third of injury deatths of chilldren are due to““intentiaal” injuries whille
16.5% of mon-fatal injury hospitalizatians are due 1o intentaaal Injurnies.

Efforts geared tonards putting smoke alarms inevery home, having
children wear bike helmets, ensuring proper and aontinual use of car
seats and other educatianal campaigns have likely reduced child
faalities due  INjury. Reducing fircamand ATV injuries are
potentaal ly pramising aress for saving Ines and health care resources.
Hosprtal aosts alore for childrens injuries In Alaska are estimated ©
exceed $10 million per year-
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Division ofPublic Health

Measure

The rate of hepatitis C cases

Sec 81(b)(5) Ch 90 SLA 2001 (HB250)

A Caska's Target

and (Progress

House Finance Hearing

No 2010 targets have been estebliged, since reporting has not been iIn
place long enough to determine abenchmark.

The number of hgatatas C cases 2000 15870 case rgoorts from Laos.
These tests reflect both newly infected and those who have been infected
for some time but are being tested for the first time - so the numbers
cannot be used to determine aurant infection rates.

Reports ofpositive hgatatas C  laboratory tets:

Number of Positive Hepatitis C Laboratory Tests Reported

Year Number of Ak # positive
Positive Tests Population t.ests/100,000
population
1996* 245 605,212 40.5
1997 570 609,655 93.5
1998 1003 617,082 162.5
1999 1196 622,000 192.3
2000 870 626,932 138.8

*1996 was 1st reportingyear
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Division ofPublic Health

Measure
The rate of unmarried and married teen births.

Sec 81(b)(6) Ch 90 SLA 2001(HB 250)

Alaska's The 2010 target for birtts to young teas 1518 per 1,000 girfsages 15-17.  (Qurrent
Targetand Alaska rate 824.1; U.S. rate i527.5 in2000)

Progress

*Teen Birth Rates: Alaskaand U.S., 1996-2000 From 1996 102000, the birth rate
for Alaska females ages 15-17 1 by over 10 peroent (fran26.9 N 1996 to 24.1 n
2000). Over the same periad, theU.S. birth rate for females ages 15-17 €l by
18.6% (from 33.8 t0 Z7.5).

=Although Alaska’s birth rate for 15-17 year-old teens did not &l as steeply as tre
U.S. rae, itremained below the U.S. rate throughout the five~year period (1996-
200).

Background The teenbirth rate in 1998 reached the Heallthy Alaskans 2000 goal of fewer then 50

per 1,000 girls aged 15-19, down from 66.2 in 1990. Actavities to educate on the
and risks associated with ummarried and teen chilld bearing, together with increased
Strategies aocess 1o relicble contraogption, may have influenced these nunbers.

House Finance Hearing fuge 52 January 22, 2002
1/21/20023:00PM



Division ofPublic Health

Measure
The rate of new cases of sexually transmitted diseases

Sec 81(b)(7) Ch 90 SLA 2001 (HB 250)

ACasfia's Target  Implementation of a non-invesive mode of testarg far Gonorrhea and
A Chlamydia hes the potentaal t Increese case firding, partner roaficatian,
a ogress aEjmQre gne jy follow-p.

1 Chlanydia: Reduce the chlanydia rate 1 114 cases per 100,000 by FY

2010.
Rate per
Year 100,000
2000 413
1999 304

Based on aurent data, the 2001 ratewall be higher then the 2000 rate.

2. Gonorrhea: Reduce tregonorrhearate to 9 casesper 100,000 by FY

2010.
Year Rate per
100,000
2000 58
1999 49

Based on auant data, the 2001 ratewilll be higher then the 2000 rate.

3. HIV: Reduce tremean amual rateofnew Alaska AIDS cases 1o fewer
then 1.0 per 100,000 per year for tre period from 2006-2010. The mean
amual rateofAlaska AIDS cases diagnosed from 1996-2000 was 4.4 cases

per 100,000 population.
Benchmark The U.S. chlanydia rate n 2000 was 257.5 cases per 100,000 populataon.
r , Chlamydia rates for 2000 inWashington, Oregon, Montana and 1daho were
Lomjjai ison 227.0,214.3, 166.4, and 152.4 per 1000,000, reqectively.

The U.S. gonorrhea rate n 2000 was 131.6 cases per 100,000 popullation.
Gonorrhea rates for 2000 N Washington, Oregon, Montana and Idaho were
4.0, 31.3, 6.8, and 7.8 per 100,000, regectiely.

AIDS case rates for 2000 for the U.S. as awhole, Washington, and Oregon
were 14.4, 8.7, and 6.1 cases per 100,000 population, resoectinely. Five-year
mean aual AIDS case rateswould be tre most camnparable measures far
the low prevalence states d™ 1daho and Montana, but are not aailicble.
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'BacfcgrouruCancC  Targeted screening and increesed disease investigation activilties have
, actually increesed the total numbers of STD cases diagosed. These
a &ies actvities effectinely identafy infected individuals with no symptoms and also
icntafy and trest exposed individuals before they develop symptoms or
further trananit infectaan. Case numbers are expected to declire over tine as
these actavirties reduce the resenvoir of infected individuals in the popullataon.

HIV disease investigation ectivities work wirth HIV-infected persons
notafy treir partrers of tteir exposure o HIV and offer themHI'V counseling
and testirg. A svall number of Individuals are newly diagnosed each year
and assisted € access caare. Uniinfected individuals who have been exposed
tHI1V are counseled about preventing future infection
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(D ivision o fAbcoboCand T>rug Abuse

Mission

The mission of the Division of Alcoholism and Drug Abuse B
1o reduce alooholism and substance aause.
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Division ofAlcohol and Drug Abuse

Measure

The rate ol binge or chronic drinking by age group.

Sec 82(b)(1) Ch 90 SLA 2001(HB 250)

TICasda's Target

and (Progress

House Finance Hearing Page 56

Healthy Alaskans 2010 targets

199
Substance Abuse Bastline  Target
Increase Avg age of Ist use of alcohol 124 161  yearsold
Reduce binge drinking in grades 9-12 3% 30%

Increase proportion grades 9-12 who do not use 49% 60%
alcohol, marijuana or cocaine in the last 30 days

Decrease the nuber of 9-12 graderswho getina - 30% 20%
vehicle with a driver who hes been drinking

-The folloving darts show the drinking hebits of Alaska adults (1995-1999)

and youth (1999).

Alaska High School Students Alcohol Use, 1999*
m U.S. High School EjAlaska High SchoolStudents

B noe D rinking CurrerbIAlcohol E

In 1999, according to Youth Risk Behavior Survey (YRBS) data, 46.9% of
high sdhool students reported having had at kesst one drink ofaladol Intre
pest 30 days. 34.4% reported at kesst one binge-drinking episode (neor
more drinks narow) nthe pest 30 days. (Anchorage students not included
n the saiple).

In 1995, according ©o YRBS data, 47 .5% ofhigh sahool students reported
having had at lesst one drink ofaladol intre pest 30 days. 31.3% reported
a lesst one binge-drinking episoce Inthepest 30 days.  (Statewide sanple)

January 22, 2002
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Percentage of Alaskans Reporting Acule
(Bingo) and Chronic Drinking

Aculo Drinkers DChronic Drinkers
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In 1995 Alaskans reported 20% acute (binge) drinkers and 3% dhonic
"drinkers in the Alaska Risk Behavior Factor Suneillance Suney.

'‘Benchmark US Baseline (1999

Comparison ~ Reduce binge drinking among adults to 15%.

= Increese the proportion of adollescants (grades 9-12) not using aladol (or
illatdrugs) during the past 30 days 10 46%.

Backgroundancf Binge drirking, for the purposes of this suney, refers todrinking fveor
mores drinks on one oocasian, at lesst once N the month preceding the
a egies suney. Chronic drinking refers to drinking an average of sixty or more
aladholic drinks inthe month preceding the suney.

There iBa high correlation between these drinking patterms and many of the
negatiive consequences associated with aladol douse, particularty medical,

fanily, and employment problens. Excessive aladol intake srelatsd to4
of the 10 leading causes of death in the United States.

The YRBS sttesurney tol ttet provides information on thismeasure for
youth. The new actave paratal consent law for suneys increesed
sighificantdy the burden on llocal sdhool distrias. A aufficientand relisble
sample of the staie™s high sahool students coulld not be idantafied during
2001 under tre active parattal consent requirement (no figures arc available
for Anchorage) .

The measurement of aladol use among hiigh school studerts may ot be
possible in the future, il another method can he devised. Efforts o
reduce youth drinking arc on-going and varied.
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Division ofAlcohol and Drug Abuse

Measure

The rate of drug and inhalant abuse by age group and region.

Sec 82(b)(2) Ch 90 SLA 2001(HB 250)

Afas&a’s

AN

1° 1995, 22% ofAlaska high sdhool students reported trat they had snirffed an

r inalant togethigh. In 1999, this percentage had dropped to 15%. This change
argetan maybe  resujtOfAnchorage not being a part of the 1999 Youth Risk

'Progress Behavior Survey and isnot to be taken as an actual drop in abuse by tearegers.
According to the 1999 National *Monitoring the Future'* study, 19.7 percent of
studeritswill have used inalants at kesst once in treir lifetire.

Irallant Use by M odbad High Sahool Students
0] sesy
Twenty—-two percent have used an inalant by the time they have reached tre
eigithgrade. At leest49 percant ofmiddle sdhool students have experimernted
with at lesst one type of drug or aladol.
1999
Alcohol and Orug Use (Ever Usod hy Mlddlo School)
Injected Drug
Steroids
Inhalants
Mripaa
Alcohol
Q0 0 I
I'rrrml of St I
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HacOgrouruc Natiaally, 29% of thosewho use inhaellants said they started before their 10t
biJhday. Comunities dontknow ttet inalants, degp, legal and acoessible

ancC procLcts, are as popular among primary and middlle school students as

Strategies marijuara. Even fewer know the deadlly effects the poisons in these products
have on the brain and body when they are inhaled or “huffed.”  Inhalants can
cause permanent damage to the brain, heart, kidneys and Inar, and can cause
death. IS like playing Russian raulette. The user can die tre 14, 10hor 100t
time aproduct ismisused as an inalait

The Allaskan teen usage information s ool lected through the Youth Risk
Behavior Suney. The sample ttet sdravn smeant to be represattative of the
State and snot designed to be broken aut by region. We use the sampling
methodology st farthby CDC so ttat our data iscomparable toNational cata.
The whole sarpling methodology would have to be changed and would also
have tobe amuch larger samplle ifwe were to have regioal data, and the data
would not be comparable toNational cata.

The local school distrias have the goportunity t aolllect school district data and
some distrids have done thet in the st Unfortunattely, the Department doesn™t
have aoccess 1o that data unless the sdool district relesses itto Ls.
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Division ofAlcohol and Drug Abuse

Measure

Number of new convictions and the number of repeat convictions in state district
and superior courts on charges of driving while intoxicated (DWI).

Sec 21)@) Ch 90 SLA 2001(HB 250)

Afaska's T arget - , L
Felony DWI Case Convictions

and Progress
FY1996 FY1997 FY19D8 FY1999 FY2000 FY2001

227 322 326 317 337 3/3

Felony Convictions for DWI's

Background Driving while under the influence of aladol (DWI) 1sone of the stropest
. indicators of the negattive consequences associated with aladol misuse.
andstrategies  pecer DWI chta shows trat approximately 45 -48 peroent of dll automobile
accident fatalitaes had aladhol or drugs as the major contributing factor.
Driving while under tie influence of aladhol impacts Ines, not onlly In
aocidents, injuries, and deaths, but also n fami ly suffering, employment
problems, and social fuctianing.-
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Division ofAlcohol and Drug Abuse

Measure

Number and rate of infants affected by prenatal exposure to alcohol by region.

Sec 82(b)(4) Ch 90 SLA 2001(HB 250)

ftfaska’s T*xrgeX

ancCProgress

Backgroundand

Strategies

hi October 2001, the Fetal Alcohol Syndrome (FAS) Suneillance Project
relessad new FAS prevalence data for Alaska. At this time, only statewice
data sbeing relessad, due to the stall amount of data for some regias
which provides a skewed representation of the true picture.

At this tine, the FAS prevalence rate for tre state™s 1.4 per 1,000 Inebirtts
and 12.6 per 1,000 Inebirtts for those at risk for some type ofaladol-
related birth defect. These rates are higher then previously reported raes,
but they are more acourate due to the increase Inour aallity o trak.

Beginning inJune of 2000, newly developed and trained FAS Diagnostic
Teams began providing FAS diagostic sarvicss. During FYOI, 121
completed FAS diagnoses were performed inour Arstsix comunities. It
IS our exdpectation et with these Increased sarvicess, we willl see an increese
in tre number of rgoorts to the Birth Defects Registry. We are aurentdy
analyzing the FAS Team data that has been suomitted and wall have regullar
rgoorts asnew data isprovided.

Nine children, who were bom in 1990, have been reported to the birth
defects registry tret were diagnosed as having been preratal ly exposed
aladhol orwith microcephally or stall heed.

Because so much of this cata snewly tradsed and we are contiinuing to
develop the most goorgpriate methodologies far tracking this disshility, we
may need toadd additaical benchmark data as we make progress nlehter
uderstanding the conplexities ofan FASD diagosis and the diagostic
rooess.

Since 1998, tre DHSS Office of FAS and tre FAS Suneillance Project
have been working in ool latoration 1o establish azaurate and relicble cata
regarding the number and rate of infants affected by preratal exposure
aladol, statevice as vell as regiaally. Prior t© 1996, the stale had no
systenatic prooess for collecting dataon children bom preratal ly exposed
taladol. Preatal exposure toaladol became a reportable birth
cefect/oodirtion in 1998 through the Alaska Birth Defects Registry

(ABDR) . Unlike dl other birth defects tret must be reported within the first
year folloving birth, aladrol-related birth defects (ARBD) can be reported

up through the age of sax

In addrtion 1o ot haviing a system for tracking aladol—elatsd birth defects,

House Finance 1llcaring Page 61 January 22, 2002

1/21/20023 00 I'M



untall 1998 therewere few gotians iIn the state for dotaining screening and
diagostic services for individuals suspected o have fetal aladol spectrum
disorters (FASD). Since 2000, tre state fas increasad diagostic ssrvices
aorcss the stake, atthe coomunity level with the expectation tratwe will
begin t© see an Inaresse In reporting o the Birth Defects Registry. Alada’™s
5+ear FAS Project has anumber of planned actavities and projects tretwall
continue to inarease public and community anareness about the dangers of
drinking alaohol during pregnancy, increase serviass to individuals and
fanilies affected by FASD, and improve our states oerall efforts to
prevent FASD and to improve servicss to families alreedy affected by
disshilrtaes associated wirth prematal alaohol exqposure.
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Division ofAlcohol and Drug Abuse

Measure

Number t new admissions as a percentage of the total admissions to treatment
programs for alcohol and drug aouse.

Sec 2()(S) Ch 90 SLA 2001(HB 250)

'‘Afaska’s T'arget

andBrogr

'‘Backgroundand
Strategies

InFY2001, trerateofnew adnissions (2,20) o total adnissions ©
treatment (G,828) was 34.66%.

InFY2000, the ratio ofnew adnissions 1o the total adnissions for treatmant
was 38.65%. 7,048 dietswere adnitted 1o substance abuse treatment as
reported i the divisian™s statemvice Management  Informattion System (MIS).
Of the total adnissions, 2,724 were icatafied as new* adnissions.

. "New admission means never before admitted to the treatment system in the history of the

MIS, which began in 1983,

Below are a few of the outcomes derived from Alaskas Chemical
Dependency Treatment Outcome Study;

+ Both residential and outpatientprogram participants reported substantial
decreases in legal problems oneyear post treatment. Criminal arrests, traffic
arrests and motor vehicle accidents dropped. Thisyields overall societal benefits
as aresult ofchemical dependency treatment by easing demands on already
overburdened legal and insurance systems.

*  OfAlaskan patients surveyed, 56 percent ofthose in outpatientprograms
abstainedfrom alcoholfor oneyear after treatment, compared to 42 percent of
residential patients. Outpatients in the study received an average 0f59 hours of
care, while patients in residential programs received an average of39 days of

inpatient care.

*  Documented reductions in hospitalizations and emergency care and outpatient
carefor chemical dependency patients support the notion that, following treatment
there is a shifting awayfrom costly hospital and emergency room "crisis ”’or
urgent care, toward more timely and appropriate preventive or routine outpatient
treatment,

*  Employment rates changed 'ramaticallyfrom pretreatment through oneyear after
treatment. Full-time employment increasedfrom 30 percent before treatment to
45 percent at 12 months. Conversely, unemployment rates droppedfrom 45
percent to 24 percent.

It is Inportant o rote, however tat Alconolisn sa dronic, progressine,
but treatzble dissese. As indll dronic dissesss, relgose saartoftie
diseese prooess. A dliiet being reednitted 10 treatment after a period of time
nremission snot uncommon. Relgpse isdefined as "o regress after partial
recovery from an illress™
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Division ofAlcoholand Drug Abuse

Measure

Length of time that alcohol or other drug treatment clients are on waiting lists
before receiving services.

Sec 2(B)(6) Ch 90 SLA 2001(HB 250)

'‘Alaska's target
r
a ogress

'‘BackgroundimcC

The divisian ssaurrentdy working with the grantees to provide the legth of
time thet individal™s are on avartdist on a regullar besis. As of by, 2001,
num”er Ofpeople on the vart-listswere:

Program No. on Vlartdist Bed/Capacity Need
Women w/Children 67 19
Adult Residential 123 40

-The needed bed/capecity forwomen with dhildrenwas calaulated based on

an average of 100 days intreatmant. (365 days per year/100 days per
woman for treatment = 3.65 women per bed Inone year; 61 women
aurretly on thevartlist/3. @& women perbed = 16.71 baosAear).

Qurrently the Divisionswait Iist for adult residcataal programs stads at
123. InadditiontreDOC states that up 1© 120 persons per year are
discharged needing dual diagosis residatial are. These persons may or
may not be on trewart It This vartlistdoes not distinguish between
leels of care needed.  Within this population there isneed for Sort-term,
long-term and dual diagnosis treatnant.

Average legth of stay are:
Women™s programs: 42 days
Women and ChildrensPrograns: 107 days
Adult Long term resicential: 63 days
Dual Diagosis: 43 days
Adult sort term resicdntdal: 27 days

0 ,ie°f "cmost inportant agpects of suoosssful treatnent s that person
aters the program when they are physically, mentally and enotionally

a e tcs reedy. Hthey are placed on awarting I, the chances arc that theywalll not
et the treatment they need. The result ofbeing on avait Ist sthat they
risk losing the notivation thet triggered them 1o seek aut a treatment
program in the fistplace.
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D ivision of(M entafO-CeaCtU andD eveCopmentaCD isafciC ities

Mission

The mission of the Division ofMental Health and Developmental Dissbilities 510

improve and enhance the quality of life for consumers impacted
by mental disorders or developmental dissoilities.
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Division ofMentalHealth and Developmental Disabilities

Measure

The percentage of those consumers who seek services for developmental disabilities
who receive services at various levels from the division.

Sec 83(B)(L) Ch 90 SLA 2001 (HB 250)

‘ACasfca’s
'firgetand

'Progress

The Developmental Dissbilities (DD) Program target for the percentage of those
consumers who seek serviass for developmental disshiliieswho receive sarvices at
various leels fran tre division 550%.  Hthe level of goprgpriation smaintained at
its aurent amount and thevartdist continues to grow at itsaurrent pece, the
percentage of consumers who seek services and who walll receive serviaes through
grantswill declire.

To receive fuds under tteDD program a person must be deemed elligible and be
placed on thevartlist. By aoss—eferencing the vartistwith aurent program census
information suomitted by DD grantees, itwas determined thet 62% of the peoplle on
thevartdist nFY 0L received a service or support adninistered by DMHDD .

DD Consumers Seeking Service Who Received Service

FYol FYo02 FY03
Fiscal Year

target —m—actual/projected

The performance measure represats those individials who remain on the Istwhile
receiving sendees celivered by orgenizatians across the state that receive DD
Community Grants adninistered by the Division. Respite care, core seviGss, or the
purchase of goecial medical equipment are exanples tre type of assistance available
aertaasisor celay tre need for long-term care.

The measure docs not relate to people who arc selected and removed from the IO
receive more comprehensive serviass. The measure also docs not incluce individuals
removed from the Itas a reault of dotaining comprehensive services or long-termn
care through Home and Community Based Waivers.
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Inprior years this datawas oollected as a raw total rather then apercentage.  InFYOO,
2,460 corvurers received service through the progran™s* grants and vaivers,
representinga26% increese Inone year. INFY99, 1,963 consumers received services
through the program™s grants and waivers.

Benchmark N° known Benchmarks or comparisons exast from other states or similar programs in
, Alaska. Of tre 1,250 individlals on the wai tlistas of Septerber, only 251 were over
omjjanson N ~  Those younger then 22 are most likely receiving serviaes through

Infant Learing Programs (ages 0 - 3) or they are envolled in goecial education (ages
3-2). While tasmay lessen tte need formore camprehensive servicss, families
report the need for addrtiaal sygports to care for treir chilldren having DD . Also, it
may represent good planmning on the pan of the family so their future needs can be
aosidered.

The DD wartdist demographics and reesons for the grovth in trevartist are

_ summarized inavartist report produced for the legislature each year on November
arid 15. Besically, thevaitlist grows as a function of improvements inmedical
Strategies tedhnology and practace, popullation growth, and increasad anareness of the barefits
of DD serviass by familieswith young chilldren. The cgpecity of provider
orgenizations o deliver servicss tonew pegple s limited by workforce dortages.

Background

As tie role ofparants, particularly single pararits, changes from being the chillds
primary care giver to becoming the sole source of incare, the demand forpaid
sygports o childrenwithDD  inthe family expands.  There are no reedily-available
istitutiaal residences inAlaska forpeoplewith DD as there once were.
Consequently, homes inthe coomunity must be developed before an individual can
be placed with a provider. That process adds time for the person warting for servicss.
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Division ofMentalHealth and Developmental Disabilities

Measure

The average length oftime that developmentally disabled consumers are on a
waiting list before receiving full services.

Sec 83(B)(@) Ch 90 SLA 2001(HB 250)

Slcaska's 'T'arget The target leel forFY 03 for the average length of time tret developmental ly

disabled consumers are on avairting Istbefore receiving full sarvices 54
and Progress years

The warting period inAlaska has been shrinking over the pest 3 years, but tret
tredmay not contine.

Of the 256 1ndividLals removed from the vartdist to receive comprehensive or
long-term care sarvicss NFYOL, 53% had been on tre It for lessthen 3

Y \
FYO1 Draw: Years on Waitlist
79@as Bé’o
Benchmark Due to differances in the way states adninister DD Programs and manage
o, warting Ists, there are no known carparisons.
Comjpanson
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Background The length of time consurers remain on trevartdist s inersely prooortioate
to :averal fadors: the growth of the Community DD Sendees budgetary
gopropriation, the Increese N the number ofHome and Community Based
Wanvers, and further development of service provider Ggecity. Without these
iIncreesss, and due 1o the escalating number of consumers being added to the

\artdist, the average tine before someone s<elected for services will
Inoreese.

and Strategies
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