
ALASKA LEG ISLA TU R E
HOUSE and SENATE FINANCE COMMITTEE

2163
F I L E S , 2001 - 2002



B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D e p a rtm e n t o f  A d m in is tra tio n  In fo rm a tio n  T e c h n o lo g y  S u p p o rt g ro u p  w ill co n tin u e  to  co m p le te  w o rk  re q u e s ts  in 

a s  tim e ly  a m a n n e r as poss ib le .
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M e a s u re :
T h e  change  in th e  a m o u n t and  pe rce n ta g e s  o f pe n a lty  pay fo r  the  s ta te 's  cen tra l payro ll,

A la s k a 's  T a rg e t &  P ro g re s s :
T he  pena lty  pay  fo r  th e  p e riod  Janua ry  1, 2001 th rough  Ju n e  30, 2001 w a s  $400 .00 . No pena lty  p a ym e n ts  w e re  

incurred  o r  m ade  du ring  th e  pe riod  Ju ly  1, 2001 th rough  S e p te m b e r 30, 2001 .

* * * * * * * * * *

M e a s u re :
T he  change  in tn e  n u m b e r o f a u d it e xcep tions  

A la s k a 's  T a rg e t &  P ro g re s s :
The  n u m b e r o f a u d it e xce p tio n s  du ring  the  period  Jan u a ry  1, 2001 th ro u g h  June  30, 2001 w a s  3. T h e  nu m b e r fo r  the  
period  Ju ly  1, 2001 th rough  S e p te m b e r 30, 2001 w a s  2.

B a c k g ro u n d  a n d  S tra te g ie s :
T he  D iv is it *  ' '  R n a n c e  w ill con tin u e  to  w o rk  to  m in im ize  a u d it exce p tio n s .

* * * * * * * * * *

M e a su re :
T h e  da te  the  C o m p re h e n s ive  A n n u a l F inanc ia l R e p o rt is co m p le ted .

A la s k a 's  T a rg e t &  P ro g re s s :
T he  C o m p re h e n s ive  A n n u a l F inanc ia l R epo rt is co m p le te d  by D e ce m b e r 15,

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f F inance  w ill co n tin u e  to w o rk  to  en su re  the  C o m p re h e n s ive  A n n u a l F inanc ia l R epo rt is co m p le te d  by 
D ece m b e r 15 o f each  year.

Division of Finance

Contact: Kim Garnero, Director
Tel: (907) 465-3435 Fax: (907) 465-2169 E-mail: Kim_Garnero@admin.state.ak.us

M e a s u re :
T h e  change  in the  dow n tim e  fo r  the  A la ska  S ta tew ide  A cco u n tin g  S ys te m  and  the  A la ska  S ta tew ide  P ayro ll S ystem . 

A la s k a ’s  T a rg e t &  P ro g re s s :
F o r the period  Jan u a ry  1, 2001 th rough  Ju n e  30, 2001 , the  dow n  tim e  fo r  the  A la ska  S ta tew ide  A cco u n tin g  S ys tem  

(A K S A S ) and the  A la ska  S ta te w id e  P ayro ll S ystem  (A K P A Y ) w a s  as fo llow s :
A K S A S  - less than  1%;
A K P A Y -1 .1 % .

F or the  pe riod  Ju ly  1, 2001 , th rough  S e p te m b e r 30, 2001 , th e  dow n tim e  fo r A K S A S  and  A K P A Y  w as  as fo llow s: 
A K S A S  - less than  1%
A K P A Y  - less than  1%

B a c k g ro u n d  a n d  S tra te g ie s :
T he  D iv is ion  o f F inance  w ill c o n tiru e  to  w o rk  to  m in im ize  do w n  tim e  fo r  bo th  A K S A S  and A K P A Y ,

Department of Administration January 15, 2002 Page 10 of 33

mailto:Kim_Garnero@admin.state.ak.us


Contact: Sharon Barton, Director
T e l: (907 ) 4 6 5 -4 4 2 9  F a x : (9 0 7 )4 6 5 -3 4 1 5  E -m a il: S h a ro n _ B a rto n @ a d m in .s ta te .a k .u s
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M e a s u re :
T h e  p e rce n ta g e  o f g rie va n ce  a rb itra tio n s  w o n .

A la s k a 's  T a rg e t  &  P ro g re s s :
G rievance  a rb itra tio n  s ta tis tics  fo r th e  p e rio d  Ju ly  1, 2 0 0 0  th rough  J u n e  30, 2001 a re  as fo llow s:

T o ta l C ases  W on  L o s t S p lit P e rce n t W on
11 7 2  2 7 2 %

T h e re  w e re  no  g rie va n ce  a rb itra tio n s  fro m  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30 , 2001 .

B a c k - ’ 'o u n d  a n d  S tra te g ie s :
■'..tb u iv is io n  o f  P e rso n n e l w ill co n tin u e  to  w o rk  to p ro v id e  e xce lle n t re p re se n ta tio n  fo r  the  S ta te  in g rie va n ce  

a rb itra tions .

Division of Personnel

M e a s u re :
T he  n u m b e r o f  e m p lo ym e n t d isc rim in a tio n  c o m p la in ts  fro m  s ta te  e m p lo ye e s  re ce ive d  by the  S ta te  C o m m iss io n  fo r  
H um an R ig h ts  as a  p e rce n ta g e  o f th e  to ta l n u m b e r o f  s ta te  e m p lo ye e s  and  th e  p e rce n ta g e  o f co m p la in ts  o f 
e m p lo ym e n t d is c rim in a tio n  filed  w ith  th e  co m m iss io n  th a t a llege  d isc rim in a tio n  by the  s ta te .

A la s k a 's  T a rg e t  &  P ro g re s s :
The  S ta te  C o m m iss io n  fo r  H um an  R ig h ts  h a s  dec lined  to  p rov ide  the  s ta tis t ic s  nece ssa ry  to re p o rt on th is  m easu re .

M e a s u re :
The dow n tim e  in th e  a va ila b ility  o f  W o rk p la c e  A la ska  

A la s k a ’s  T a rg e t  &  P ro g re s s :
D uring  th e  p e riod  Ju ly  1, 200 0  th ro u g h  D e ce m b e r 30, 2 0 0 0  W o rkp la ce  A la ska  e xp e rie n ce d  u nschedu led  d o w n tim e  o f 
108 m inu tes.

D uring  the  p e riod  J a n u a ry  1, 2001 th ro u g h  Ju n e  30, 2001 W o rkp la ce  A la s k a  e xp e rie n ce d  u nschedu led  d o w n tim e  o f 
1,733 m inu tes .

D uring  the  pe riod  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 W o rkp la ce  A la s k a  e xp e rie n ce d  u nschedu led  d o w n tim e  o f 
1,093 m inu tes .

B a c k g ro u n d  a n d  S tra te g ie s :
W orkp la ce  A la ska  is the  S ta te 's  o n lin e  re c ru itin g  to o l fo r a ll S ta te  o f A la s k a  e m p lo y m e n t o p po rtun ities . It is im p o rta n t 
th a t the  s y s te m  be a va ila b le  a t a ll tim e s  fo r  th e  use o f  po ten tia l e m p lo ye e s . U n sch e d u le d  d o w n tim e  is d e fin e d  as 
w h e n  the  s y s te m  is un a va ila b le  d u e  to  u n fo re se e n  p ro b le m s  and  te ch n ica l d ifficu ltie s .
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M e a s u re :
T h e  cha n g e  in the  leng th  o f tim e  taken  to  se ttle  d isp u te d  c lass ifica tion  a c tio n s  co m p a re d  to th e  tim e  re q u ire d  in 
p re v io u s  yea rs .

A la s k a 's  T a rg e t &  P ro g re s s :
D uring  the  pe riod  Ju ly  1, 2 0 0 0  th ro u g h  D e c e m b e r 31, 20 0 0  th e  D iv is ion  o f  P e rsonne l re ce ive d  ten  re q u e s ts  to reso lve  

d isp u te d  c lass ifica tion  a c tio n s  u n d e r A rtic le  17 o f the G G U  co n tra c t and  th re e  re q u e s ts  u n d e r A rtic le  19 o f the  SU 
con trac t. T h e  ave rage  leng th  o f tim e  taken  to  respond  w a s  20 .9  days.

D uring  th e  pe riod  Ja n u a ry  1, 2001 th ro u g h  Ju n e  30, 2001 e ig h t re ques ts  w e re  re ce ive d  from  th e  G G U  and  one fro m  
the  SU. T h e  ave rage  re sp o n se  tim e  w as  2 6  days .

D uring  th e  firs t q u a rte r o f  F Y 2 0 0 2  th e  d iv is io n  rece ived  five  requests  fro m  th e  G G U  a n d  th ree  fro m  th e  SU. The 
a ve rage  response  tim e  d u ring  th is  pe riod  w a s  33 .8  days.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f P e rsonne l w ill co n tin u e  to  w o rk  to  re sp o n d  to d ispu ted  c la ss ifica tio n  a c tio n s  in as tim e ly  a m anne r as 

poss ib le .
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M e a s u re :
T h e  n u m b e r o f v io la tio n s  o f p ro cu re m e n t codes.

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  pe riod  Ju ly  1 th ro u g h  D e ce m b e r 31, 200 0  seven  p ro cu re m e n t v io la tio n s  o ccu rred , F o r the  p e riod  Jan u a ry  1 
th rough  Ju n e  30, 2001 s ix  v io la tio n s  occu rred . F o r the  pe riod  Ju ly  1 th ro u g h  S e p te m b e r 30, 2001 fiv e  v io la tio n s  
o ccu rred .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f  G e n e ra l S e rv ices  w ill con tin u e  to  p rov ide  p ro cu re m e n t tra in ing  to  s ta te  a g e n c ie s .

Contact: Chris Parce, Director
Tel: (907) 465-5687 Fax: (907)465-2189 E-mail: Chris_Parce@admin.state.ak.us

M e a s u re :
T h e  m oney saved  th ro u g h  the  use  o f m a s te r con trac ts .

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  period  Ju ly  1 ,2 0 0 0  th rough  D e ce m b e r 31, 20 0 0  the  m oney saved  th ro u g h  th e  use  o f m a s te r co n tra c ts  w as  
$3 ,7 7 4 ,3 8 5 . F o r th e  p e riod  Jan u a ry  1, 2001 th ro u g h  June  30, 2001 th e  a m o u n t sa ve d  w as  $ 4 ,6 6 6 ,4 6 1 . F o r the  
pe riod  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 the  a m o u n t saved  w a s  $ 1 ,8 3 4 ,4 4 0 .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f  G e n e ra l S e rv ice s  w ill co n tin u e  to use  m a s te r co n tra c ts  to a ch ie ve  th e  m a x im u m  s a v in g s  poss ib le .

M e a s u re :
T h e  co s t p e r sq u a re  fo o t o f  leased  space .

A la s k a 's  T a rg e t &  P ro g re s s :
A v e ra g e  co s t p e r sq u a re  fo o t o f  leased  space  fo r  th e  period  Ju ly  1 th rough  D e c e m b e r 31, 2000 , is $ 1 ,4 9 6 . F o r the  
pe riod  Ja n u a ry  1 th ro u g h  June  3 0 ,2 0 0 1 , the  c o s t is $1 ,654 . F o r the  pe riod  Ju ly  1 th rough  S e p te m b e r 30, 2001, the  
c o s t is $1 ,758 .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f G en e ra l S e rv ice s  w ill con tin u e  to  nego tia te  the  bes t poss ib le  le a se d  space  co n tra c ts  fo r  the  S ta te  o f 
A laska .

M e a s u re :
T h e  leng th  o f tim e  ta ke n  to  p rocu re  leased  space .

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  ave rage  leng th  o f tim e  taken  to p rocu re  leased  space  fo r th e  pe riod  Ju ly  1 th ro u g h  D e ce m b e r 31 , 2000  is 45 
days . F o r the  pe riod  Ja n u a ry  1 th rough  June  30, 2001 , the  ave ra g e  leng th  o f tim e  taken  to  p ro cu re  le ased  space  is 
54 days . F o r the pe riod  Ju ly  1, 2001 , th ro u g h  S e p te m b e r 30, 2001 the  ave ra g e  tim e  is 101 days .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f G e n e ra l S e rv ice s  w ill co n tin u e  to  nego tia te  leases  in as  tim e ly  a m a n n e r as  is p ra c tica l.
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Contact: Guy Bell, Director 
T e l:  (907 ) 465-4471  F ax: (907 ) 4 6 5 -3 0 8 6  E -m a il:  D a n _ S p e n ce r@ a d m in .s ta te .a k .u s
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M e a s u re :
T h e  leng th  o f t im e  taken  to  p rocess  ap p o in tm e n ts  to  re tire m e n t.

A la s k a 's  T a rg e t  &  P ro g re s s :
F o r the  pe riod  J a n u a ry  1, 2001 th rough  June  30, 2001 the  a ve ra g e  leng th  o f tim e  taken  to  p rocess  a p p o in tm e n ts  to 

re tire m e n t w a s  2 1 .7  days. F o r the  period  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 the  p ro ce ss in g  o f re tire m e n t 
a p p o in tm e n ts  a v e ra g e d  36 .3  days.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f R e tire m e n t and  B ene fits  w ill co n tin u e  to  p ro ce ss  a p p o in tm e n ts  to  re tire m e n t in a  tim e ly  m anner.

Division of Retirem ent and Benefits

M e a s u re :
T h e  n u m b e r o f hea lth  in su ra n ce  re im b u rse m e n t co m p la in ts  

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  period  J a n u a ry  1, 2001 th rough  June  30, 2001 the  n u m b e r o f hea lth  in su rance  re im b u rs e m e n t co m p la in ts  

w a s  25. F o r the  pe riod  Ju ly  1, 2001 th rough  S e p te m b e r 30 , 2 0 0 1 , th e  nu m b e r w a s  se ve n .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f R e tire m e n t and  B ene fits  w ill co n tin u e  to  w o rk  to  keep  hea lth  in su rance  c o m p la in ts  to  a  m in im um .

M e a s u re :
T h e  a ve ra g e  leng th  o f tim e  taken  to p rocess  hea lth  ca re  c la im s .

A la s k a ’s  T a rg e t &  P ro g re s s :
F o r th e  pe riod  Ja n u a ry  1, 2001 th rough  June  30, 2001 the a ve ra g e  leng th  o f tim e  taken  to  p ro ce ss  he a lth  ca re  c la im s 

w a s  11.6 days. F o r th e  pe riod  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 th e  ave ra g e  w a s  10.1 days.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f R e tire m e n t and  B ene fits  w ill co n tin u e  to  w o rk  to  ensu re  th a t hea lth  ca re  c la im s  a re  p ro ce sse d  in as 

tim e ly  a m a n n e r as poss ib le .
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Information Technology Group
Contact: Lawrence M. Walsh, Chief Technology Officer

T e l: (907 ) 4 6 5 -2 2 2 0  F a x : (907 ) 4 6 5 -3 4 5 0  E -m a il: La rry_W a lsh<3)adm in .s ta te .ak .us
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M e a su re :
D ow n tim e  fo r  the  m a in fra m e  co m p u te r 

A la s k a 's  T a rg e t &  P ro g re s s :
U nschedu led  do w n  tim e  fo r  th e  S ta te 's  m a in fra m e  c o m p u te r fo r the  pe riod  Ju ly  1 th rough  D e ce m b e r 31, 20 0 0  w as  
18.56 hours . S ch e d u le d  d o w n tim e  fo r the  sa m e  p e rio d  am o u n te d  to 12 .23  hou rs . T o ta l d o w n tim e  w a s  30 .79  hours, 
o r  .72%  o f a va ila b le  tim e . D u ring  th is  pe riod  th e  m a in fra m e  w a s  o p e ra tio n a l 9 9 .2 8 %  o f th e  tim e.

U nschedu led  do w n  tim e  fo r  th e  S ta te 's  m a in fra m e  c o m p u te r fo r th e  pe riod  J a n u a ry  1 th rough  J u n e  30 , 2001 , w as  
15.88 hours . S ch e d u le d  d o w n tim e  fo r  the  sa m e  p e rio d  am o u n te d  to 9 .1 5  hou rs . T o ta l d o w n tim e  w a s  2 5 .0 3  hours , o r 
.58%  o f ava ila b le  iim e . D u ring  th is  period  th e  m a in fra m e  w a s  o p e ra tio n a l 9 9 .4 2 %  o f the  tim e.

U nschedu led  do w n  tim e  fo r  th e  S ta te 's  m a in fra m e  c o m p u te r fo r the  pe riod  J u ly  1 th rough  S e p te m b e r 30, 2001 , w as  
3 .55  hours. S ch e d u le d  d o w n tim e  fo r the  sa m e  pe riod  am ou n te d  to  8 .97  hou rs . T o ta l do w n tim e  w a s  12 .52  hou rs , o r 
,57%  o f a va ila b le  tim e . D u ring  th is  period  th e  m a in fra m e  w a s  o p e ra tio n a l 9 9 .4 3 %  o f the  tim e.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  In fo rm a tion  T e c h n o lo g y  G roup  co n tin u e s  to w o rk  to e n su re  th a t th e  S ta te 's  m a in fra m e  co m p u te r e q u ip m e n t 
rem a ins  o p e ra tiona l.

M e a s u re :
D ow n tim e  fo r  te le co m m u n ica tio n s  sys tem s 

A la s k a 's  T a rg e t &  P ro g re s s :
ITG  ope ra te s  and  m a in ta in s  seve ra l te le p h o n e  and  da  :a n e tw o rk  sys tem s. T h e  d o w n tim e  fo r te le p h o n e  sys te m s  fo r 

the  period  Ja n u a ry  1 th ro u g h  S e p te m b e r 30, 2001 is as  fo llow s :

L o c a t io n

Juneau  

Juneau  
Juneau

Juneau  
Juneau  
Juneau  
A n cho rage

O u ta g e  T yp e

T e le p h o n e  svc 

V o ice m a il 
U n sch e du le d  m a in t - a fte r h rs

T e le p h o n e  svc  
V o ice m a il 

T e le p h o n e  s vc  - rem ote  s ite  
T e le p h o n e  s vc  - rem ote  s ite

C a u s e /re s o lu t io n R e s to re  D a te  O u ta g e  T im e  E st.

D a ta b a se  co rru p tio n  

R e b o o t/R e s ta rt 
R e load  D a ta b a se

1/19/2001

1/19/2001
1/20/2001

P o w e r in te rru p tion  2 /5 /2001
P o w e r in te rru p tio n -re b o o t/re s ta rt 2 /5 /2001 

A E L  & P P ow er O u ta g e  2/5 /2001
D a tabase  co rru p tio n  2 /20 /2001

1 h r 
.25 h r

.25 h r 
1.5 h r 
15 hrs 
3 hrs

A ncho rage T e le p h o n e  s v c  -  rem o te  s ite
Hataaa Munwr m  p v

P o w e r in te rrup tion 3/19/2001 2.5 hrs
Juneau S ch e d u le d  m a in t - a fte r h rs S ys te m  m a in te n a n ce 3/19/2001 .5 h r

F a irbanks S ch e d u le d  m a in t - a fte r h rs S ys te m  m a in te n a n ce 4/8 /2001 .1 h r
A ncho rage T e le p h o n e  s v c  - rem o te  s ite D a ta b a se  co rru p tio n 4/16 /2001 2 hrs
Juneau S ch e d u le d  m a in t -  a fte r h rs S ys te m  m a in te n a n ce 4/19 /2001 1 h r

* • V ... e .Vi .
Juneau T e le p h o n e  s vc  - rem o te  s ite AE-L & P P ow er O u ta g e 5/2/2001 2 hrs
Juneau T e le p h o n e  svc G C I In te rm itte n t LD  se rv ice 5/17/2001 2 hrs
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Juneau  T e le p h o n e  svc  -  rem o te  site
A n cho rage  T e le p h o n e  svc  - rem o te  site
A n cho rage  T e le p h o n e  svc  - rem o te  site
A n cho rage  T e le p h o n e  svc  - rem o te  site

P ow er in te rru p tion  6 /12 /2001 .75 h r
R e p a ir M ic ro w a ve  W a ve g u id e  6 /14 /2001 24 h rs
R e p a ir M ic ro w a ve  W a ve g u id e  6 /15 /2001 3 hrs
R e -e n a b le  re m o te  e q u ip m e n t 6 /29 /2001 .5 h r

T he  d o w n tim e  fo r  da ta  n e tw o rk  sys tem s fo r  th e  pe riod  Ja n u a ry  1 th ro u g h  S e p te m b e r 30, 2001 Is as fo llow s:

L o c a tio n O u ta g e  T y p e C a u s e /re s o lu t io n T o ta l O u ta g e

S ou theast A K W A N C isco  E qu ip  re load  /  Juneau 15 m inu tes

S ou theast A K W A N C isco  E qu ip  re load  /  Juneau 2 hours

S itka W A N P o w e r o u ta g e 12 hours

Y a ku ta t W A N Loca l te lco  c ircu it 7 hours

N om e W A N A T & T  F ra m e  re lay  c ircu it 8 hours

Dutch H a rb o r W A N A T & T  F ram e re la y  c ircu it 15 hours
A n ch o ra g e /D ip lo m a cy  D r W A N A C S  fib e r p rob lem 12 hours

D illingham W A N A T & T  F ram e  re lay  c ircu it 9 .5  hours

P a lm er W A N Loca l te lco  c ircu it 2 hours

Bethel W AN ITG  H ub ro u te r re loca te 2 hours
S ta tew ide  (N S S  M a in t.) W A N C ore  b a ckbone  c irc u it p rob 6 hours

V a ldez W A N Loca l te lco  c irc u it 1 hou r

Dutch H a rb o r W A N A T & T  F ram e  re la y  c ircu it 3 hou rs

Kenai W A N ITG  H ub ro u te r re loca te 2 hou rs

V a ldez W A N ITG  S A T S  m ic ro w a ve  c ircu it 2 hours

C ordova W A N A T & T  F ram e  re lay  c ircu it 18 hours

Ketch ikan W A N A T & T  F ram e  re lay c ircu it 17 hours

C ra ig W A N A T & T  F ram e  re lay  c ircu it 17 hours

m
P a lm er W A N ITG  S A T S  m ic ro w a ve  c ircu it 2 hou rs

K ing S a lm on W A N ITG  W A N  upg rade 2 hou rs

K etch ikan W A N A T & T  F ram e  re lay  c ircu it 4 .5  hours

Sew ard W A N P ow er ou ta g e 15 hours
A n ch o ra g e /E d u ca tio n W A N Loca l te lco  c ircu it 72  hours

C ordova W A N Loca l te lco  c ircu it 1.5 hours

Fa irbanks W A N ITG  S A T S  m ic ro w a ve  c ircu it 45  m inu tes
A n ch o ra g e /A tw o o d  B ldg W A N ITG  S A T S  m ic ro w a ve  c ircu it 2 hours
A n ch o ra g e /F ro n tie r B ldg W A N ITG  S A T S  m ic ro w a ve  c ircu it 2  hou rs

Ketch ikan W A N P o w e r ou ta g e 30 m inu tes

C ordova W A N ITG  S A T S  m ic ro w a ve  c ircu it 6  hours

V a ld v . W A N ITG  S A T S  m ic ro w a ve  c ircu it 6 hours
V-

C ordova W AN A T & T  F ra m e  re la y  c ircu it 4  hou rs

T o k W A N ITG  S A T S  m ic ro w a ve  c ircu it 45  m inu tes

S ta tew ide W A N D N S  issues 1 hou rs

P a lm er W A N Loca l te lco  c ircu it 2 hours

Fa irbanks W A N ITG  S A T S  m ic ro w a ve  c ircu it 20  m inu tes

D oug las W A N Loca l te lco  c ircu it 1 h o u r

T o k W A N IFG  S A T S  m ic ro w a ve  c ircu it 30 m inu tes

P ete rsburg W A N A T & T  F ram e re lay  c ircu it 30  m inu tes

V a ldez W A N ITG  S A T S  m ic ro w a ve  c ircu it 72  hours
Dutch H arbo r W A N P o w e r ou tage 1 hou r
A ncho rage  - A tw o o d  Bldg W A N Loca l te lco  c ircu it 1 h o u r
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K o d ia k W A N C isco  E qu ip  re loca te 4  hou rs

B e the l W A N A T & T  F ram e re lay  c ircu it 40  m inu tes

S e w a rd W A N C isco  E qu ip  re loca te 4  hours

B a rro w W A N C isco  E qu ip  re loca te 4  hours

P a lm e r W A N Loca l te lco  c ircu it 3 hours
S ta te w id e W A N C isco  E qu ip  re load  /  A n ch 1.5 hou rs

K o d ia k W A N P o w e r ou tage 3 hou rs

A n c h o ra g e  -  A tw o o d  B ldg W A N P o w e r ou tage 5 hou rs
P a lm e r - Pt, M cK e n z ie W A N P ow er ou ta g e 1 hou r

K e tch ikan W A N C isco  E q u ip  re load  /  KTN 10 m inu tes

D u tch  H a rbo r W A N A T & T  F ram e  re lay  c ircu it 2  hou rs

D u tch  H a rb o r W A N P o w e r ou ta g e 30 m inu tes
A n ch o ra g e  - A tw o o d  B ldg W A N P ow er ou ta g e 6  hou rs

S ew ard W A N C isco  E qu ip  re loca te 2 hou rs

T o k W A N IT G  S A T S  m ic ro w a ve  c irc u it 24  hours

B a rro w W A N A T & T  F ram e  re lay  c irc u it 18 hours

K ena i W A N ITG  S A T S  m ic ro w a ve  c irc u it 24  hours

N om e W A N P o w e r ou ta g e 30 m inu tes

B e the l W A N Loca l te lco  c ircu it 4  hou rs

E a g le  R ive r W A N C isco  E qu ip  re loca te 30 m inu tes
Ju n e a u W A N A T & T  F ram e re lay c irc u it 1 h o u r
Ju neau W A N C isco  E qu ip  re load  /  Ju n e a u 10 m inu tes
N om e W A N C isco  E qu ip  re loca te 1 h o u r

B a c k g ro u n d  a n d  S tra te g ie s :
ITG  m an a g e s  n u m e ro u s  te le c o m m u n ic a tio n s  sys te m s. D ow n tim e  is u su a lly  th e  re su lt o f  e q u ip m e n t fa ilu re , p o w e r 

o u ta g e s , o r  s ch e d u le d  sys te m  m a in te n a n ce  and  e q u ip m e n t re p la ce m e n t. S ys te m s  are re tu rn e d  to  o p e ra tio n  usu a lly  
in a  m a tte r o f hou rs . ITG  c o n tin u e s  to  w o rk  to  e n su re  th a t sys te m s  re m a in  o p e ra tio n a l.

M e a s u re :
T h e  n u m b e r o f o n lin e  s e rv ic e s

A la s k a 's  T a rg e t &  P ro g re s s :
ITG  su p p o rts  th e  fo llo w in g  o n lin e  se rv ices :

E -G o ve rn m e n t A p p lica tio n s  h os ted  b y  ITG
•  A d m in is tra tio n /A P O C  C a m p a ig n  D isc lo su re
•  A d m in is tra tio n /F in a n ce  P u rch a s ing  C ard
•  A d m in is tra tio n /P e rso n n e l W o rk p la c e  A la ska
•  D M V  V e h ic le  R e g is tra tio n  a n d  V a n ity  P la tes
•  D N R  S ta te  P a rk  C ab in  A v a ila b ility
•  D N R  F ire  R eporting
•  D N R  C re d it C a rd  P a ym e n t S e rv ices
•  E lec tions  A b se n te e  B a llo t In q u iry
•  E le c tio n s  D is tr ic t P o lling  Lo ca tio n s
•  E n te rp rise  C h a n ge  M a n a g e m e n t S ys te m  (A d va n ce d  H e lp  D esk)
•  E n te rp rise  Em ail
•  E n te rp rise  E m p loyee  W h ite  P ages
•  E n te rp rise  M ob ius  D o c u m e n t M a n a g e m e n t S ys tem
•  E n te rp rise  O n lin e  P u b lic  N o tice s
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•  E n te rp rise  S ta le  H om e  P age inc lu d in g  W e b m a rt
•  E n te rp rise  T a s k  O rd e r S ys te m  fo r  P ro fe ss io n a l S e rv ices  C o n tra c ts
•  E n te rp rise  O n lin e  T e ch n ica l T ra in in g
•  H S S /P ub lic  A ss is ta n ce  C ase  M a n a g e m e n t
•  H S S /P ub lic  A ss is ta n ce  In te ra c tive  V o ice  R e sp o nse
•  H S S /P ub lic  A ss is ta n ce  W o rk  R e q u es t T ra ck in g
•  O M B  A u to m a te d  B udge t S ys te m
•  P o s tseconda ry  E duca tion  Loan  S ta tus  R eporting
•  R evenue  C h ild  S u p p o rt K ID S  O n line  P a ym e n t In fo rm a tion
•  R evenue  C h ild  S u p p o rt G u id e lin e  C a lcu la tio n
•  R evenue  P e rm a n e n t Fund  D iv idend  A p p lica tio n  S ta tus

E n te rp rise  C e n tra l S e rve r A p p lica tio n s  h os ted  by ITG
•  A d m in is tra tio n  (A K P A Y , A K S A S , D M V , H um an  R esou rces  R epo rting , P rope rty  C on tro l, R e tire m e n t and  Be jr its , 

S m artrac)
•  C o rrec tions  
» C ou rts
•  D N R  (Land A d m in is tra tio n )
•  D O T /P F  (A irpo rts , E q u ip m en t S upp ly , H ig h w a ys  A na lys is )
•  G o ve rn o r (E le c tio n s )
•  H SS (F am ily  and  Y ou th  S e rv ices , P ub lic  A ss is ta n ce )
•  La b o r (E m p lo ym e n t S ecu rity , W o rke rs  C o m p e n sa tio n )
•  Leg is la tive  A u d it
•  P o s tse co n d a ry  E duca tion  (S tu d e n t Loans)
•  P u b lic  S a fe ty  (A P S IN )
•  R evenue  (C h ild  S upport, P FD )

B a c k g ro u n d  a n d  S tra te g ie s :
ITG  w ill co n tin u e  to  w o rk  to  su p p o rt nece ssa ry  o n lin e  serv ices.
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Public C om m unications Services

S e c  12 C h  90  S L A  2 0 0 1 (H B  2 5 0 )

M e a s u re :
T h e  n u m b e r o f co m m u n itie s  w ith o u t p u b lic  rad io  se rv ice .

A la s k a 's  T a rg e t  &  P ro g re s s :
T h e  n u m b e r o f  co m m u n itie s  w ith o u t p u b lic  rad io  is a p p ro x im a te ly  111.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  A la ska  P u b lic  B ro a d ca s tin g  C o m m iss io n  w ill c o n tin u e  to  a llo ca te  fu n d in g  to  p u b lic  ra d io  s ta tio n s  to  p rov ide  pub lic  
rad io  se rv ice s .

Contact: Lawrence M. W alsh, Chief Technology Officer
Tel: (907) 465-2220 Fax: (907) 465-3450 E-mail: LariY_Walsh@admin.state.ak.us

M e a s u re :
T h e  n u m b e r o f co m m u n itie s  w ith o u t p u b lic  te le v is io n  se rv ice .

A la s k a 's  T a rg e t  &  P ro g re s s :
T h e  n u m b e r o f co m m u n itie s  w ith o u t p u b lic  te le v is io n  is  a p p ro x im a te ly  276.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  A la s k a  P u b lic  B roadcas ting  C o m m iss io n  w ill co n tin u e  to  a llo ca te  fu n d in g  to  p ub lic  te le v is io n  s ta tio n s  to p rov ide  
p ub lic  te le v is io n  se rv ice s .

M e a s u re :
T h e  n u m b e r o f co m m u n itie s  nerved  by p u b lic  rad io  w ith  a cce ss  to co m m e rc ia l rad io .

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  n u m b e r o f co m m u n itie s  se rved  by p u b lic  rad io  w ith  a cce ss  to co m m e rc ia l rad io  is a p p ro x im a te ly  26 . C om m erc ia l 
rad io  is lice n se d  to  26  A la ska  c itie s /co m m u n itie s . P u b lic  C o m m u n ica tio n  S e rv ice s  does  n o t have  in fo rm a tio n  
rega rd ing  the  to ta l co ve ra g e  a reas. T h a t in fo rm a tio n  is p ro p rie ta ry  to  each  s ta tion  and  is a va ila b le  th ro u g h  a 
su b sc rip tio n  to one  o f the  co m m e rc ia lly  p ro duced  ra ting  se rv ice  repo rts  su ch  as A rb ite r.

P ub lic  ra d io  s ta tio n s  a re  licensed  in 88 c itie s /co m m u n itie s  p ro v id in g  se rv ice  to  2 4 4  c itie s  and  co m m u n itie s  in to ta l 
se rv ing  an  A la ska n  popu la tion  o f  48 0 ,0 0 0 .

M e a s u re :
T he  n u m b e r o f co m m u n itie s  se rve d  by pu b lic  te le v is io n  w ith  a cce ss  to c o m m e  c ia l te lev is ion .

A la s k a 's  T a rg e t &  P ro g re s s :
T he  n u m b e r o f co m m u n itie s  se rve d  by p u b lic  te le v is io n  w ith  a cce ss  to co m m e rc ia l te le v is io n  is a p p ro x im a te ly  56.
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S e c  13 C h  90 S L A  2 0 0 1 (H B  250)

M e a s u re :
The  a ve ra g e  co s t o f  w o rk e rs ' co m p e n sa tio n  c la im s .

A la s k a ’s  T a rg e t &  P ro g re s s :
T he  a ve ra g e  co s t o f  a  w o rke rs ' co m p e n sa tio n  c la im  fo r th e  pe riod  J a n u a ry  1, th rough  J u n e  30, 2001 , w a s  $4 ,520 . 
T he  a ve ra g e  co s t d u rin g  th e  period  J u ly  1, th rough  S e p te m b e r 30, 2001 , is $4 ,103 .

B a c k g ro u n d  a n d  S tra te g ie s :
The  D iv is ion  o f R isk  M a n a g e m e n t cu rre n tly  has no con tro l o f the  c o s t o r  in c id e n ce  o f w o rke rs ' c o m p e n sa tio n  c la im s .

Risk M anagem ent

Contact: Brad Thom pson, Director
Tel: (907) 465-5723 Fax: (907) 465-3690 E-mail: Brad_Thompson@admin.state.ak.us

M e a s u re :
T he  n u m b e r o f re cu rrin g  c la im s.

A la s k a ’s  T a rg e t &  P ro g re s s :
D uring  th e  pe riod  J a n u a ry  1, th rough  Ju n e  30, 2001 the re  w e re  55  recu rring  w o rke rs ' c o m p e n sa tio n  c la im s . F o r the  

period  Ju ly  1, th ro u g h  S e p te m b e r 30, 2001 th e re  w e re  10 re cu rrin g  c la im s.

B a c k g ro u n d  a n d  S tra te g ie s :
The  D iv is ion  o f R isk  M a n a g e m e n t cu rre n tly  has  no  co n tro l o ve r th e  n u m b e r o f recu rring  w o rke rs ' c o m p e n sa tio n  

c la im s.

M e a s u re :
The  a m o u n t paid fo r  in su ra n ce  co m p a re d  to  th e  va lu e  o f p ro p e rty  co ve re d .

A la s k a 's  T a rg e t &  P ro g re s s :
In FY2001 the  D iv is ion  o f R isk  M a n a g e m e n t pa id  to ta l p re m iu m s  o f  $ 9 6 5 ,0 0 0  fo r  p ro p e riy  va lu e d  a t $ 2 ,9 2 6 ,4 8 9 ,2 5 5 , 

o r $ .33  pe r $1 ,000  o f  p ro p e rty  va lue . F o r FY 2002 , p. jp e r ty  va lu e d  a t $ 3 ,1 2 7 ,0 4 9 ,5 5 9  is in su re d  w ith  a p re m iu m  o f 
$1 ,508 ,333 , o r  $ .48  p e r $ 1 ,0 0 0  o f p ro p e rty  va lue .

B a c k g ro u n d  a n d  S tra te g ie s :
Each y e a r the  D iv is ion  o f R isk  M a n a g e m e n t w o rks  to  se cu re  the  b e s t a va ila b le  p rope rty  p re m iu m  rate .
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Alaska Longevity Program s

Contact: James Kohn, Director
T e l: (907) 4 6 5 -2 1 5 9  F a x : (907 ) 4 65 -4108  E -m a il:  Ja m e s_ K o h n @ a d m in .s ta te .a k .u s

S e c  14 C h  90 S L A  2 0 0 1 (H B  250 )

M e a s u re :
T he  ch a n g e  in the  ave ra g e  n u m b e r o f va ca n c ie s  in th e  A la ska  P ioneers ' H om es m easu red  by m on th  by
(A) leve l o f  ca re ; and  (B ) P io n e e r H om e.

A la s k a 's  T a rg e t &  P ro g re s s :
J a n u a ry  1, 2001 th ro u g h  J u n e  30 , 2001 :
T here  a re  a p p ro x im a te ly  600  licensed  a ss is ted  liv ing  beds in s ix  P io n e e rs ’ H om es loca ted  in A n ch o ra g e , Pa lm er, 
F a irbanks , Juneau , S itka  and K e tch ikan .

A t tim es a  lim ited  n u m b e r o f beds  a re  un a va ila b le  fo r o ccu p a n cy  because  o f fa c ility  re n o va tio n s , bu ild ing  o r fire  co d e  
v io la tions , o r s ta ffing  cons tra in ts . T h e  m on th ly  o ccu p a n cy  p e rce n ta g e s  in d ica ted  b e lo w  are based  on a va ila b le  beds  
occup ied  and  “ass igned ." A  bed is a ss ig n ed  a fte r an a p p lica n t has  s igned  an a d m iss io n  c o n tra c t fo r  a room  p rio r to  
occupy ing  the  room .

T he  “A va ila b le  B eds" co lum n  in d ica tes  a ll un filled  beds re p o rte d  a t m onth  a ,,u . O v e r 80%  o f a va ila b le  beds a re  in  the  
coo rd ina ted  se rv ices  (re s id e n tia l) and  bas ic  a ss is te d  liv ing  ca re  a reas . F ew  a p p lican ts  app ly  fo r  th e se  beds  w h ich  do  
not p ro v id e  24  h o u r o ve rs ig h t and  d ire c t care.

M o n th /2 0 0 1 %  o c c u p ie d  A v a ila b le  B e d s

Jan 84 .9% 86

Feb 83.8% 92

M arch 84 .4% 88

A p ril 84 .9% 85

M ay 85 .1% 84

Ju n e 86.0% 79

A v g /m o 84 .8% 85

J u ly  I, 2001 th ro u g h  S e p te m b e r  3 0 ,2 0 0 1 :
T he re  a re  a p p ro x im a te ly  600  licensed  a ss is ted  liv ing  beds in s ix  P io n e e rs ’ H om es loca ted  in A n ch o ra g e , P a lm er, 
Fa iroanks, Ju rieau , S itka  and K e tch ikan . T he  in fo rm a tion  co n ta in e d  in the  ta b le s  be low  is  from  the  P io n e e rs ’ H om es ' 
m onth ly  o ccu p a n cy  report.

A t tim es, a lim ited  n u m b e r o f beds a re  un a va ila b le  fo r o ccu p a n cy  because  o f fac ility  ren o va tio n s , bu ild ing  o r  fire  co d e  
v io la tions , o r  s ta ffing  con s tra in ts . T h e  va ca n cy  in fo rm a tion  in d ica ted  be low  is based  upon  v a c a n t a va ila b le  beds

T o ta l n u m b e r o f va ca n c ies  a t end  o f  each m onth , as m easu red  by o ccu p a n cy  report:

Ju ly  2001 90
A u g u s t 2001 82
S e p te m b e r 2001 91
A V E R A G E 88

T he  to ta l n u m b e r o f va ca n c ies  fo r the  q u a rte r m easured  has re m a in e d  re la tive ly  s ta tic .
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T o ta l n u m b e r o f va ca n c  es a t end  o f each  m onth , by  leve l o f care , as  m ea su re d  by o ccu p a n cy  report:
Ju ly  2001 A u g u s t 2001 S e p te m b e r 2001

C o o rd ina ted  se rv ice s 53 50 51

B as ic  a ss is ted  liv ing 20 19 21

E nhanced  ass is ted  
liv ing

5 4 8

A D R D 9 7 7
C o m p re h e n s ive
se rv ices

3 2 4

T h e  to ta l n u m b e r o f  va ca n c ie s  by leve l o f ca re  fo r th e  q u a rte r m easu red  has  re m a in e d  re la tive ly  s ta tic . T h e  va ca n c ies  
a re  p redom inan tly  in th e  co o rd in a te d  se rv ice s  and  b a s ic  ass is ted  liv ing leve ls  o f  care , T h e re  a re  fe w  a p p lica n ts  fo r 
these  leve ls  o f ca re , w h ich  do n o t in c lu d e  2 4 -h o u r o ve rs ig h t and  d ire c t ca re .

T o ta l n u m b e r o f  va ca n c es a t end  o f ea ch  m onth , by  P io n e e rs ' H om e, as m e a su re d  by o c cu p a n cy  re p o rt
Ju ly  2001 A u g u s t 2001 S e p te m b e r 2001

A n ch o ra g e 50 48 50

F a irbanks 5 3 4

Juneau 2 1 1

K e tch ikan 0 0 3
P a lm e r 0 0 0

S itka 33 30 33

T h e  to ta l n u m b e r o f va ca n c ie s  by P io n e e rs ’ H om e fo r  th e  q u a rte r m easu red  has re m a in e d  re la tive ly  s ta tic . 

B a c k g ro u n d  a n d  S tra te g ic s :
T h e  D iv is ion  o f A la ska  Longev ity  P ro g ra m s  w o rks  to  ensu re  th a t the  P io n e e rs ' H om es p ro v id e  ca re  fo r th e  n u m b e r o f 
res iden ts  th a t ava ilab le  re so u rce s  a llow .

M e a s u re :
T h e  n u m b e r o f  in c id e n ts  in A la ska  P io n e e rs ' H om es resu lting  in re s id e n t in ju ry  as co m p a re d  to  the  n a tiona l ave rage  
fo r  s im ila r fac ilities .

A la s k a 's  T a rg e t &  P ro g re s s :
In Jan u a ry  2000 , the D iv is ion  o f A la s k a  Longev ity  P rog ram s began  re se a rch  on  a va ila b le  c o m p u te rize d  track ing  
sys tem s th a t w o u ld  a llo w  the  P io n e e rs ' H om es to a d e q u a te ly  tra c k  unusua l o ccu rre n ce s  in a s ta n d a rd ize d  w ay.

In Ju ly  2000 , the  D iv is ion  co n tra c te d  w ith  C BR  A sso c ia te s  Inc. w h o  p rov ided  R IS K P Ius  so ftw a re , tra in ing , a n d  suppo rt 
se rv ices . W ith  th e  im p le m e n ta tio n  o f th e  R IS K P Ius  so ftw a re , the  H om es w e re  ab le  to  c o n v e rt a ll un u su a l o ccu rre n ces  
and  m ed ica tion  e rro rs  in to  trend  d a ta  th a t a llow s  th e m  to  now  ana lyze  p e rfo rm a n ce  on an o n -g o in g  basis. It is  the 
D iv is io n ’s g oa l th a t a ccu ra te  and  s ta n d a rd ize d  in fo rm a tio n  w ill m ake  a p o s itive  im p a c t on  th e  q u a lity  o f ca re  p rov ided  
in th e  A la ska  P ionee rs ' H om es.

E xpe rt E va lua tion
In O c to b e r 2000 , the  D iv is ion  co n su lte d  w ith  th e  U n ive rs ity  o f S ou the rn  C a lifo rn ia  (U S C ), D iv is ion  o f G e ria tr ic  
M ed ic ine , to  co n d u c t a s ite  v is it o f the  A n ch o ra g e , P a lm e r and F a irbanks  P io n e e rs ’ H o m e s  to  e va lu a te  the  P io n e e rs ’ 
H om e Q u a lity  A ssu ra n ce  and R IS K P Ius  p ro g ra m s and  to  co m p a re  th e  p ro g ra m s  to  n a tio n a l s ta n d a rd s .

R esu lts : Fa lls
T h e  N a tiona l S a fe ty  C o u n c il lis ts  fa lls  in o ld e r adu lts  a s  five  tim e s  m ore  like ly  to  lead to  h o sp ita liza tio n  than  o th e r 
in ju ries . S uch  in c id e n ts  10 -20%  o f th e  tim e  re su lt in a se rio u s  in ju ry  and 2 -6 %  re su lt in a bone  frac tu re . In sk illed  
nu rs ing  fac ilitie s , 50%  o f a ll re s id e n ts  w ill fa ll In a ye a r. If they  a re  a m b u la to ry , the  In c id e n ce  g o e s  up to 61%  fo r 
res iden ts  75  ye a rs  o f age  and  o lde r.
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T he  fo llow ing  ta b le  is a sum m ary  o f a ll re p o rte d  fa lls  and  se n tin e l e ven ts  w ith in  the  A la s k a  P io n e e rs ' H o m e s  fo r  the  
las t s ix  m o n ths  o f FY  2001 .

A la s k a  P io n e e rs ' H o m e s  F a ll in ju r y  R a te , J a n u a ry  1, 2001 to  J u n e  30 , 2001

A ctua l n u m b e r o f 
fa lls

S en tine l E ve n t 
in ju ries

P io n e e rs ’ H om e Fa ll 
In ju ry  R a te

N a tiona l F a ll In ju ry  
R a te

431 5 1.2% fro m  2 to  6%

T he  pe rce n ta g e  o f fa lls  w ith in  th e  P io n e e rs ’ H om es resu lting  in se rio u s  in ju ry  (se n tin e l e ve n ts ) w e re  b e lo w  na tiona l 
s ta tis tics.

T he  fo llow ing  ta b le  is a su m m a ry  o f  a ll re p o rte d  fa lls  and se n tin e l e ve n ts  w ith in  th e  A la s k a  P io n e e rs ’ H om es fo r  the  
firs t th ree  m o n th s  o f FY  2002 :

A ctua l N u m b e r o f Fa lls S e n tine l E ve n t In ju ries P io n e e rs ’ H o m e s  F a ll 
In ju ry  R ate

N a tiona l Fa ll In ju ry  R ate

2 3 8 7 2 .9 % From  2 to  6%

B e n c h m a rk  C o m p a r is o n s :
A la s k a  P io n e e rs ’ H o m e s  F a ll in ju r y  R a te , J a n u a ry  1, 2001 to  J u n e  30 , 2001

A ctua l n u m b e r o f 
fa lls

S en tine l E ve n t 
In ju ries

P io n e e rs ' H om e Fa ll 
In ju ry  R a te

N a tio n a l F a ll In ju ry  
R ate

431 5 1.2% fro m  2 to  6%

The  p e rcen tage  o f fa lls  w ith in  the  P io n e e rs ' H om es resu lting  in s e rio u s  in ju ry  (se n tin e l e ve n ts ) w e re  b e low  na tiona l 
s ta tistics.

A la s k a  P io n e e rs ' H o m e s  F a ll in ju r y  R a te , J u ly  1, 2001 to  S e p te m b e r  30 , 2001
T h e  fo llow ing tab le  is a sum m ary  o f a ll re p o rte d  fa lls  and  se n tine l e ve n ts  w ith in  the  A la s k a  P io n e e rs ' H o m e s  fo r  the  
firs t three m o n th s  o f F Y  2002 :

A ctua l N u m b e r o f F a lls S en tine l E ve n t In ju ries P io n e e rs ’ H om es Fa ll 
In ju ry  R ate

N a tio n a l F a ll In ju ry  R ate

238 7 2 .9% F rom  2  to  6%

B a c k g ro u n d  a n d  S tra te g ie s :
The  D iv is ion o f A laska  Longevity  P ro g ra m s  co n tin u e s  to  w o rk  w ith  d ire c t ca re  s ta f f  to  e n su re  th a t th e  in c id e n ce  o f 
in ju ry  o f P io n e e rs ' H om es res iden ts  re m a in s  as low  as  possib le .

M e asu re :
The  m ed ica tion  e rro r ra te  in A laska  P io n e e rs ' H om es as com p a re d  to  the  n a tio n a l a ve ra g e  fo r s im ila r fac ilitie s .

A la s k a 's  T a rg e t &  P ro g re s s :
M e d ic a tio n  E r ro r  R a te
A  m ed ica tion  e rrn r is de fined  as any  e v e n t o f  in a p p ro p ria te  m e d ica tio n  a d m in is tra tio n  o r  o m iss ion . T h e  m ed ica tion  
e rro r rate re fle c ts  the  n u m b e r o f m e d ica tio n  e rro rs  re la tive  to  the  to ta l n u m b e r o f m e d ica tio n  d o sa g e s  g iven .
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The fo llow ing  ta b le  is a su m m a ry  o f m ed ica tion  e rro rs  in the  P io n e e rs ' H o m e s  fo r  the  s ix  m o n th  in te rva l be tw e e n  
January  1, 2001 and  June  3 0 ,2 0 0 1 :____________________________________________ ___________________________

N um ber o f M ed ica tion  
D osages G iven

N u m b e r o f M ed ica tion  
E rro rs

P io n e e rs ' H om e 
M e d ica tion  E rro r R a te

N a tiona l M ed ica tion  
E rro r R ate

743 ,910 362 0.5% 5%

T h e  fo llo w in g  ta b le  is a sum m ary  o f m ed ica tion  e rro rs  in the  P io n e e rs ' H om es fo r  the  th re e -m o n th  in te rva l be tw e e n  
Ju ly  1, 2001 and  S e p te m b e r 30, 2001 :

N u m b e r o f M ed ica tion  
D osages G iven

N u m b e r o f M ed ica tion  
E rro rs

P io n e e rs ’ H om e 
M ed ica tion  E rro r R a te

N a tiona l M ed ica tion  
E rro r R ate

389 ,565 281 0 .1% 5%

B ased upon th e se  figu res , th e  m e d ica tion  e rro r ra te  a t th e  P io n e e rs ' H om es re m a in s  fa r b e lo w  the  5%  m ed ica tion  
e rro r ra te  th a t is co n s id e re d  a cce p ta b le  by the  H ea lth  C a re  F in a n c in g  A d m in is tra tio n , w h ich  o ve rse e s  and  su rve ys  
nu rs ing  fac ilities  th ro u g h o u t the  U n ited  S ta tes.

T he  m ed ica tion  e rro r ra te  is n o t th e  on ly  in d ica to r o f sa fe ty . T h e  typ e  o f m e d ica tio n  e rro r and  the  typ e  o f fo llo w -u p  
ca re  needed  by a re s id e n t a fte r an  e rro r o ccu rs  a re  a lso  s ig n ifica n t sa fe ty  in d ica to rs .

T he  m a jo r typ e  c f  m ed ica tion  e rro r th a t o ccu rred  in th e  P io n e e rs ’ H om es d u ring  th e  repo rting  in te rva l w a s  th e  
om iss ion  o f  a d o sage  o f a m ed ica tion . O th e r types o f e rro rs  w h ic h  a re  p o te n tia lly  m o re  d a n g e ro u s  inc lude  g iv in g  th e  
w ro n g  m ed ica tion  to  a res iden t, g iv ing  the  w rong  dosage  o f a m e d ica tio n  to  a res iden t, o r  g iv in g  a m e d ica tio n  to  a 
d iffe re n t res iden t th a n  the  m ed ica tion  is in tended  for. T h e se  typ e s  o f e rro rs  w e re  e x tre m e ly  ra re  w ith in  the  a lre a d y  
ve ry  low  e rro r ra te  a t th e  P io n e e rs ' H om es. N one  o f the  m e d ica tion  e rro rs  re p o rte d  du ring  th e  period  re su lte d  in a 
res iden t requ iring  hosp ita liza tion .

B e n c h m a rk  C o m p a r is o n s :
T h e  m ed ica tion  e rro r ra te  a t the  P io n e e rs ’ H om es rem a ins  fa r b e lo w  th e  5%  m e d ica tio n  e rro r ra te  th a t is co n s id e re d  
accep tab le  by the  H ea lth  C are  F inanc ing  A d m in is tra tio n , w h ich  o ve rse e s  and  su rve ys  nu rs ing  fa c ilit ie s  th ro u g h o u t the  
U n ited  S ta tes.

B a c k g ro u n d  a n d  S tra te g ie s :
T he  D iv is ion  o f A la ska  Longev ity  P rog ram s w ill co n tin u e  to  w o rk  w ith  d ire c t ca re  s ta f f to  e n su re  th a t th e  m e d ica tion  

e rro r ra te  in th e  P ionee rs ' H om es is ke p t a t the  lo w e s t p oss ib le  level.

M e a s u re :
T h e  pe rcen tage  o f longev ity  bonus p a ym e n ts  issued  as sch e d u le d .

A la s k a 's  T a rg e t &  P ro g re s s :
D uring  th e  p a s t s ix  yea rs , a ll Longev ity  B onus p a ym en ts  w e re  issu e d  as sc h e d i led.

B a c k g ro u n d  a n d  S tra te g ie s :
T he  D iv is ion  o f  A la ska  Longev ity  P rog ram s w ill co n tin u e  to  w o rk  to  en su re  th a t a ll L o n g e v ity  B onus p a ym e n ts  a re  

m ade  as schedu led .
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Division of Senior Services

S e c  15 C h  90 S L A  2 0 0 1 (H B  250 )

M e a s u re :
T h e  to ta l n u m b e r o f  licensed  a ss is ted  liv ing  hom es.

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  to ta l n u m b e r o f licensed  a ss is te d  liv ing  h om es du ring  th e  fou rth  q u a rte r o f  FY2001 num be red  125. D uring  the  

firs'- qu a rte r o f F Y 2 0 0 2 , the  n u m b e r in c reased  to  132.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f  S e n io r S e rv ice s  w ill co n tin u e  to  w o rk  w ith  ca re  p ro v id e rs  to  p ro v id e  qua lity  a ss is te d  liv ing  ca re  to  

A la ska n  sen io rs .

Contact: S teven P. Ashman, Director
Tel: (907) 269-3666 Fax: (907) 269-3639 E-mail: Steve_Ashman@admin.state.ak.us

M e a s u re :
T h e  ave rage  le n g th  o f tim e  ta ke n  to  in ve s tig a te  c o m p la in ts  rece ived  a b o u t a ss is te d  liv ing  h o m e s.

A la s k a 's  T a rg e t 1  P ro g re s s :
T h e  ave rage  leng th  o f tim e  taken  to in ve s tig a te  c o m p la in ts  rece ived  a b o u t a ss is te d  liv ing  h o m e s  d u ring  th e  fou rth  

q u a rte r o f FY 2001 is  12.4 days. F o r the  firs t q u a rte r o f  FY 2002  the  n u m b e r o f  d a ys  d ropped  to  11.5.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f S e n io r S e rv ice s  w ill co n tin u e  to  w o rk  to  e n su re  th a t co m p la in ts  re ce ive d  a b o u t a ss is te d  liv ing  h om es 
a re  inves tiga ted  as th o ro u g h ly  and  qu ick ly  as  poss ib le .

M e a s u re :
T h e  ave ra g e  leng th  o f  tim e  taken  to re sp o n d  to  re p o rts  o f  ha rm  to  v u ln e ra b le  adu lts .

A la s k a ’s  T a rg e t &  P ro g re s s :
T h e  ave rage  leng th  o f tim e  taken  to  re sp o n d  to  re p o rts  o f ha rm  to v u ln e ra b le  a d u lts  du ring  the  fou rth  q u a rte r o f 
FY2001 w as  2 .18  days . F o r th e  firs t q u a rte r o f F Y 2002  the  a ve ra g e  leng th  o f tim e  in c reased  s lig h tly  to  2 .56  days.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f S e n io r S e rv ice s  w ill co n tin u e  to  w o rk  to  e n su re  th a t re p o rts  o f ha rm  to  v u ln e ra b le  adu lts  a re  

Inves tiga ted  as th o ro u g h ly  and  qu ick ly  as p o ss ib le .

M e a s u re :
T h e  ave rage  leng th  o f  tim e  taken  to q u a lify  fo r P ro je c t C h o ice  o r  the  A d u lts  w ith  P h ys ica l D isa b ilitie s  w a ive r.

A la s k a ’s  T a rg e t &  P ro g re s s :
F o r the  period  A p ril 1, 2001 th rough  June  30, 2001 th e  a ve ra g e  length  o f tim e  ta ke n  to  q u a lify  fo r  P ro je c t C H O IC E  o r 
the  A du lts  w ith  P h ys ica l D isab ilitie s  v /a ive r w a s  96 days  (F rom  da te  w h e n  D S S  re ce ive s  co m p le te d  leve l o f  ca re  
a sse ssm e n t to  d a te  w hen  D SS  a u th o rize s  a p lan  o f  ca re .)

F o r the  period  Ju ly  1, 2001 th rough  S e p te m b e r 30, 2001 the  a ve ra g e  leng th  o f tim e  taken  to  q u a lify  fo r P ro jec t 
C H O IC E  o r the A d u lts  w ith  P hys ica l D isa b ilitie s  w a iv e r w as  114 days  (F rom  d a te  w h e n  D SS  re ce ive s  com p le ted  leve l 
o f ca re  a sse ssm e n t to da te  w hen  D SS  a u th o r ize s  a p lan  o f ca re .)
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T h e  D iv is ion  o f  S e n io r S e rv ice s  w ill co n tin u e  to  w o rk  to e n su re  th a t th e  leng th  o f tim e  ta ke n  to  q u a lify  fo r P ro je c t 
C ho ice  o r th e  A d u lts  w ith  P hys ica l D isa b ilitie s  w a iv e r is as s h o rt as  poss ib le .

Background and Strategies:

M e a s u re :
T h e  pe rce n ta g e  o f A la ska n s  w ith  A lz h e im e r's  d isease  and  re la ted  d iso rd e rs  w h o  are se rved  th ro u g h  h o m e -b a se d  and 
co m m u n ity -b a se d  p rog ram s.

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  period  Ju ly  1, 20 0 0  th ro u g h  M arch  31, 2001 , the  p e rce n ta g e  o f  A la ska n s  w ith  A lz h e im e r’s D ise a se  and  re la ted  
d iso rde rs , w h o  a re  se rved  th ro u g h  H om e and  C om m un ity  B ased  P rog ram s is as fo llow s:

T o ta l 7 /1 /00 -3 /31 /01 Inc rease  d u ring  12 /31 /00-3 /31 /01
A d u lt D ay S e rv ices : 306 +41
C are  C oo rd in a tio n : 289 +35
R esp ite  C are: 121 + 17
T o ta l: 716  o r  18%  o f 3,901 E stim a ted  A D R D  a d u lts  6 5 +  in A K

Fo r the  period  Ju ly  1, 200 0  th ro u g h  Ju n e  30, 2001 the  pe rce n ta g e  is as fo llow s:

T h e  pe rce n ta g e  o f A la ska n s  w ith  A lz h e im e r’s D isease  and  re la ted  d iso rd e rs  w ho  are se rve d  th ro u g h  H om e and  
C om m un ity  B ased  P rogram s:

•T o ta l 7 /1 /00 -6 /30 /01 Inc rease  during  3 /3 1 /0 1 -6 /3 0 /0 1
A d u lt D ay S e rv ices : 340 +34
C are  C oo rd ina tion : 329 +40
R esp ite  C are : 136 +15
T o ta l: 805  o r  2 1 %  o f 3.901 E stim a ted  A D R D  a d u lts  65 +  in A K

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f  S e n io r S e rv ices  co n tin u e s  to  w o rk  to p rov ide  se rv ice s  to the  m ax im um  n u m b e r o f  c lie n ts  as  fu nd ing  

a llow s.
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Contact: Cammy Taylor, Chair
T e l: (9 0 7 )7 9 3 -1 2 2 1  F a x :(9 0 7 )2 7 6 -7 5 4 2  E -m a il: C a m m y_ T a y lo r@ a d m in .s ta te .a k .u s

S e c  16 C h  90 S L A  2 0 0 1 (H B  250)

M e a s u re :
T h e  a ve ra g e  tim e  the  com m iss ion  ta ke s  to  p ro ce ss  pe rm its  

A la s k a 's  T a rg e t &  P ro g re s s :
F o r th e  period  J a n u a ry  1 th rough  Ju n e  30, 2001 , the  ave ra g e  tim e  the  co m m iss io n  to o k  to  p ro ce ss  p e rm its  w a s  20 
days.

F o r th e  period  Ju ly  1 th ro u g h  S e p te m b e r 30, 2001 , the  a ve ra g e  tim e  th e  co m m iss io n  to o k  to  p ro ce ss  pe rm its  w a s  17 
days .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  A O G C C  w ill co n tin u e  to w o rk  to  en su re  th a t pe rm its  are  issued  in a tim e ly  m anner.

Alaska Oil and Gas Conservation Com m ission

M e a s u re :
T h e  n u m b e r o f w e ll s ite  inspections .

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  pe riod  Ja n u a ry  1, 2001 th ro u g h  Ju n e  30, 2001 the  n u m b e r o f w e ll s ite  in sp e c tion s  is as  fo llow s : 

T o ta l N u m b e r o f A c tive  W e lls  -  3653 
T h e  n u m b e r o f w e ll s ite  in sp e c tion s  w itn e sse d :
1153 o u t o f 2612  S a fe ty  V a lve  S ys te m  T ests ;
81 o u t o f  334  B lo w o u t P reven tion  E q u ip m e n t T es ts ;
105 o u t o f 118 M e ch a n ica l In teg rity  T e s ts ;
23  o u t o f  42  D ive rte r T e s ts  (d ive rte r te s ts  w e re  w itn e sse d  on 100%  o f e xp lo ra tio n  w e lls ).

F o r th e  period  Ju ly  1, 2001 th rough  S e p te m b e r 30, 2001 th e  n u m b e r o f w e ll s ite  in sp e c tion s  is as fo llow s:
T o ta l N u m b e r o f A c tiv e  W e lls  - 3653
T h e  n u m b e r o f w e ll s ite  in sp e c tion s  w itn e sse d :
4 4 7  o u t o f 1016 sa fe ty  va lve  sys te m s  tes ts ;
41 o u t o f  162 b lo w o u t p re ve n tio n  e q u ip m e n t tests;
112 o u t o f 117 m e ch a n ica l in teg rity  tes ts ;
4  o u t o f  19 d ive rte r tes ts .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  A O G C C  w ill co n tin u e  to m a x im ize  the  n u m b e r o f in sp e c tion s  ava ila b le  re so u rce s  a llow .

M e a s u re :
T h e  n u m b e r o f in d e pe n d e n t re s e rv o ir e va lua tions .

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  period  Jan u a ry  1, 2001 th rough  June  30, 2001 the  n u m b e r o f in d e p e n d e n t re s e rv o ir e va lu a tio n s  is as fo llow s:

•  C om p le ted  second  phase  o f A lp in e  R e se rvo ir p ro je c t in co o p e ra tio n  w ith  U A  a t Fa irbanks .
•  C om p le ted  s im p lified  m ode l s tudy  o f th e  T a b a sco  O il poo l o f  K u p a ru k  R ive r U n it using a b la ck  oil 

s im u la to r.
•  P rudhoe  Bay G as C o m m e rc ia liza tio n  fac to rs  a ffe c tin g  P rudhoe  B ay O il R ecove ry
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a C o m m iss io n e d  a  repo rt on  “S co p e  o f C o n se rva tio ri Issues  A s so c ia te d  w ith  L a rg e  V o lu m e  S a le  o f 
P rudhoe  O il P oo l G as". P ro je c t co m p le te d  in Ju n e  2001 . 

o R e p o rt re co m m e n d a tio n s  a re  be ing  used to  b eg in  n e g o tia tio n s  w ith  P ru d h o e  B ay U n it (P B U ) O w n e rs  
on  A O G C C  re v ie w  and  e va lu a tio n  o f w o rk  d o n e  to  a n a lyze  gas  re m o va l im p a c t on  liqu id  re co ve ry  in 
th e  P rudhoe  O il Pool.

•  P e rfo rm e d  m on th ly  s ta tu s  ch e cks  fo r  a n o m a lie s  on  p ro d u c tio n  c h a ra c te ris tic s  o f  37  a c tive  o il rese rvo irs  
a nd  o n e  ac tive  g a s  reservo ir.
o P e rfo rm ed  m o n th ly  rev iew s  o f ind iv idua l o il poo l p e rfo rm a n ce  inc lud ing  d e c lin e  cu rves , p roduction  

cu rve s  and cu m u la tive  p ro d u c tio n , 
o P roduc tion  d e c lin e  a n a lyses  w e re  p e rfo rm ed  on o n e  gas  fie ld  inc lu d in g  re v ie w  o f  p roduc tion  cu rve s  

and  c u m u la tive  p roduction .
•  In itia te d  S u rface  S a fe ty  V a lve  (S S V ) S tudy.
•  O il S p ill p lum e  m o d e ls /m a x  flo w  ra te s  w e re  e va lu a te d  and in d e p e n d e n tly  re v ie w e d  and  docu m e n te d  in 

o rd e r to  d e te rm in e  co n s is te n cy  w ith  D E C  oil sp ill re sp o n se  p la n n in g  s ta n d a rd s  fo r  n ine  exp lo ra tion  and  
d e lin e a tio n  p ro je c ts  (a t in d u s try 's  request, in co n ju n c tio n  w /D E C ).

•  P o in t M c In ty re  re s e rv o ir m ode l a u d it (on ho ld)
o A n  A u d it o f  th e  P t. M c In ty re  E O R  p ro jec t has been  su sp e n d e d  b e ca u se  th e re  w e re  s ig n ifica n t

co m p lica tio n s  a ffe c tin g  th e  O p e ra to rs  a b ility  to  co o p e ra te  w ith  th e  A O G C C . F u tu re  o p p o rtu n itie s  w ill 
be re v iew ed  to  ob ta in  da ta  and  in fo rm a tion  to  do  an  in d e p e n d e n t p ro je c t e v a lu a tio n  o f pe rfo rm a n ce  
and  po te n tia l to  expand  the  ra te  o f m isc ib le  in jec tion .

•  M ilne  P o in t U n it C Pad d rilling  in c id e n ts  w e re  e v a lu a te d  and rev iew ed .
•  W ro te  fo u r o rd e rs  (co n se rva tion , d isp o sa l in jec tion , a re a  in jec tion ).

F o r the  period  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 the  n u m b e r o f  in d e p e n d e n t re s e rv o ir  e va lu a tio n s  is as 
fo llow s:

In itia ted  pa rtic ipa tion  in N o rth s ta r m ode ling  p ro je c t w ith  U n ited  S ta te  M in e ra ls  M a n a g e m e n t S e rv ic e  (U S M M S ). 

O n g o in g
C o n tinued  d iscu ss io n s  w ith  th e  o p e ra to r fo r  a cce ss  to  P ru d h o e  O il Poo l in fo rm a tio n  so  th a t A O G C C  cou ld  aud it w o rk  
d o n e  to  ana lyze  gas  rem ova l im p a c t on liqu id  recove ry . P a rtic ip a te d  in e x te n s ive  re v ie w  o f  te c h n ic a l w o rk  sup p o rtin g  
g a s  cap  w a te r in jec tion  in the  P ru d h o e  O il P oo l. P e rfo rm ed  m o n th ly  s ta tus  c h e cks  fo r a n o m a lie s  on  p roduction  
ch a ra c te ris tics  o f 37  a c tive  o il rese rvo irs  and  o n e  a c tive  g a s  rese rvo ir. C o n tin u e d  the  S u rfa c e  S a fe ty  V a lve  S tudy  o f 
N o rth  S lope  o il fie lds.

C o n c lu d e d
U A  a t F a irbanks  p re se n te d  fin a l w o rk  o f A lp in e  R e se rvo ir m o d e lin g  p ro ject. O il S p ill m a x  f lo w  ra te s  a nd /o r e xe m p tio n s  
fro m  sp ill co n tin g e n cy  p lans w e re  eva lua ted  and  in d e pe n d e n tly  rev iew ed  fo r  5 e xp lo ra tio n  p ro je c ts  in o rd e r to  
d e te rm in e  c o n s is te n cy  w ith  D E C  o il sp ill re sp o n se  p lann ing  s ta n d a rd s . D e te rm in a tio n  o f no fre sh  w a te r aq u ife rs  and 
th e  de linea tion  o f a la rge  sca le  h yd ra te  trend  w a s  co m p le te d  d u rin g  a n a lys is  o f the  M e ltw a te r A l o rder. Issued  n ine  
m a jo r o rde rs  (co n se rva tion , d isp o sa l in jec tion , a rea  in jec tion ).

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  A O G C C  w ill co n tin u e  to  m ax im ize  the  n u m b e r o f in d e p e n d e n t re s e rv o ir e va lu a tio n s  a v a ila b le  resou rces  a llow .
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Office of Public Advocacy

Contact: Brant McGee, Director
T e l: (907 ) 2 6 9 -3 5 0 0  F a x : (907 ) 2 6 9 -3 5 3 5  E -m a il: B ra n t_ M cG e e @ a d m in .s ta te .a k .u s

S e c  17 C h  90  S L A  2 0 0 1 (H B  250 )

M e a s u re :
T h e  n u m b e r o f ch ild re n  p rov ided  p e rm a n e n t p lacem en t.

A la s k a 's  T a rg e t &  P ro g re s s :
Fo r the  pe riod  Ju ly  1, 2 0 0 0  th rough  D e ce m b e r 31, 2 0 ,0  th e  n u m b e r o f ch ild re n  p ro v id e d  p e rm a n e n t p la ce m e n t 

th ro u g h  the  B a lloon  P ro je c t w a s  192. F o r the  pe riod  Ja n u a ry  1, 2001 th ro u g h  Ju n e  30, 2001 th e  n u m b e r w a s  162.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  O ffice  o f P u b lic  A d vo ca cy  w ill co n tin u e  to  do e ve ry th in g  w ith in  its p o w e r to  p la ce  ch ild re n  in sa fe  and  secu re  

h om es as qu ick ly  poss ib le .

M e a s u re :
T h e  n u m b e r o f ca se s  su cce ss fu lly  co m p le te d  w ith in  th e  A la ska  C o u rt S ys te m  tim e  s tanda rds .

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  co u rt sys te m  is cu rre n tly  unab le  to  p rov ide  the  in fo rm a tio n  nece ssa ry  to e va lu a te  the  O ffice  o f  P u b lic  A d vo ca cy 's  

p e rfo rm a n ce  re la tive  to  th is  m easure .

M e a s u re :
T h e  n u m b e r o f p le a d in g s  fo r  w h ich  e x te n s io n s  are re q u e s te d  as  co m p a re d  to  the  to ta l n u m b e r filed .

A la s k a ’s  T a rg e t &  P ro g re s s :
W e  a re  cu rre n tly  u n a b le  to  m easu re  th e  n u m b e r o f p le a d in g s  fo r  w h ich  e x te n s io n s  a re  re q u e s te d  a s  co m p a re d  to  the  

to ta l n u m b e r filed.
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S e c 18 C h 90 S L A  2 0 0 1 (H B  250 )

M e a s u re :
T h e  n u m b e r o f d e fe n se  ca se s  su cce ss fu lly  com p le ted  w ith in  the  A la ska  C o u rt S ys tem  tim e  s ta n d a rd s .

A la s k a ’s  T a rg e t &  P ro g re s s :
T h e  cou rt s ys te m  is cu rre n tly  unab le  to  p rov ide  the in fo rm a tio n  nece ssa ry  to e va lu a te  the  P u b lic  D e fe n d e r A g e n c y 's  
p e rfo rm ance  re la tive  to th is  m easu re .

Public Defender

Contact: Barbara Brink, Director
Tel: (907) 334-4400 Fax: (907) 269-5476 E-mail: Barbara_Brink@admin.st3te.ak.us

M e a s u re :
T h e  nu m b e r o f p le a d in g s  fo r w h ich  e x te n s io n s  a re  reques ted  as com p a re d  to the  to ta l n u m b e r filed .

A la s k a 's  T a rg e t &  P ro g re s s :
W e  a re  cu rre n tly  u nab le  to  m e a su re  th e  nu m b e r o f p le a d in g s  fo r w h ich  e x te n s io n s  are reques ted  as com pared  to  the  

to ta l n um be r filed .

M e a s u re :
T h e  n u m b e r o f re ques ts  fo r  c o n tin u a n ce  o f hea rings  o r tr ia ls  filed  by the  agency.

A la s k a 's  T a rg e t &  P ro g re s  s:
W e  are cu rre n tly  unab le  to  m e a su re  the  n u m b e r o f req u e s ts  fo r co n tin u a n ce  o f hea rings  o r tr ia ls  file d  by the  agency .
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Contact: Brooks Miles, Executive Director 
T e l: (907) 2 7 6 -4 1 7 6  F a x : (907 ) 2 7 6 -7 0 1 8  E -m a i!: B ro o ke _ M i!e u @ a d m in .s ta te .a k .u s

S e c  19 C h  90 S L A  2 0 0 1 (H B  250 )

M e a su re :
The  average  le n g th  o f tim e  ta ke n  fo r c o m p la in t reso lu tion .

Alaska Public Offices Com mission

A la s k a ’.*- g e t &  P ro g re s s :
F o r the p^ a  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, .2001 no co m p la in ts  w e re  re ce ive d  o r  ad ju d ica te d .

B a ckg rc  u d  a n d  S tra te g ie s :
T h e  avercq* nng lh  o f  tim e  ta ke n  fo r  c o m p la in t re so lu tion  d e p e n d s  on a m u ltitu d e  o f  fa c to rs . T h e  com p le x ity  o f  a 
co m p la in t nnu  tue  p rocess  o f  law  ( in c lu d in g  le g is la to r's  le g is la tive  im m u n ity  -  no  c iv il p ro ce ss  du ring  se ss io n s) fo r 
exam ple . T h e re fo re , a  s im p le  c o m p la in t to  w h ich  a le g is la to r is n o t a pa rty  m ay be re so lve d  q u ite  qu ick ly , w h e re  a 
co m p le x  c o m p la in t to  w h ich  s e ve ra l le g is la to rs  a re  p a rtie s  m a y  take  a s ig n if ic a n t pe riod  o f  tim e . W ith  on ly  o n e  s ta ff 
m em ber to  in ve s tig a te
the  subs tan tia l co m p la in ts  u n d e r the  ca m p a ig n  d isc lo su re  law , so m e tim e s  d e la ys  a re  inev itab le .

M e a su re :
T h e  ra te  o f c o m p lia n c e  by c a n d id a te s  and  p u b lic  o ffic ia ls .

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  pe riod  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 the  ra te  o f co m p lia n ce  by ca n d id a te s  w a s  99% ; th e  ra te  o f 

com p liance  by p u b lic  o ffic ia ls  w a s  98% . E ve n tu a lly  though , e ve ryo n e  files . La te  file rs  e ith e r pay a pena lty  o r 
success fu lly  m itig a te  th e ir  p e n a ltie s  th ro u g h  th e  co m m iss io n .

M e a s u re :
T h e  average  leng th  o f  tim e  ta ke n  to d isse m in a te  repo rts .

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  am oun t o f  tim e  it ta ke s  to  d isse m in a te  re p o rts  i:s q u a lita tive  and  d e p e n d s  on th e  fo rm a t. If a pe rson  w a n ts  a 
pa p e r copy, it's  a va ila b le  im m e d ia te ly  upon  rece ip t. A  sm a ll p e rce n ta g e  o f c a m p a ig n  d isc lo su re  repo rts  a re  cu rre n tly  
file d  e lec tron ica lly , b u t th e  d a ta  fro m  a ll re p o rts  filed  on p a p e r m u s t be en te re d  in to  th e  d a ta b a se  be fo re  su m m a ry  
in fo rm a tion  can  be pub lish e d  on the  w eb . D e ta il in fom nation ta ke s  a little  longer. T h e re  is no  a u to m a tio n  in the  
lobby ing  law, and  thus , su m m a rie s  a re  o n ly  pu b lish e d  tw ice  a yea r. H ow ever, A P O C  s ta ff m akes  its bes t e ffo rt to  
m a in ta in  all d ire c to rie s , lobby is ts , ca n d ida te s , g roups, e tc.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  A laska  P u b lic  O ffice s  C o m m iss io n  w ill co n tin u e  to m a ke  re p o rts  a va ila b le  as q u ick ly  as poss ib le .
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S e c  20  C h  90 S L A  2 0 0 1 (H B  2 5 0 )

M e a s u re :
The  nu m b e r o f  co m p la in ts  co m p a re d  to  the  n u m b e r o f transac tions .

A la s k a 's  T r .g e t  &  P ro g re s s :
F o rF Y 2 0 0 1  m e  ra tio  o f co m p la in ts  to  tra n sa c tio n s  w as  1 :10 ,554 . T h e  ra tio  o f  co m p lim e n ts  to tra n s a c tio n s  w a s  1:819. 

B a c k g ro u n d  a n d  S tra te g ie s :
The  D iv is ion  o f  M o to r V e h ic le s  w ill co n tin u e  to  p ro v id e  qua lity  and  e ff ic ie n t se rv ice s  to its cus tom ers .

Motor Vehicles

Contact: Mary Marshburn, Director
Tel: (907) 269-5559 Fax: (907) 269-6084 E-mail: Mary_Marshburn@admin.state.ak.us

M e a s u re :
The  ave rage  w a itin g  tim e  b e fo re  a pe rson  re ce ive s  serv ice .

A la s k a 's  T a rg e t &  P ro g re s s :
D uring  FY2001 the  ave ra g e  w a itin g  tim e  in a ll D M V  o ffices  is 20 .3  m inu tes .

B e n c h m a rk  C o m p a r is o n s :
W e  cu rren tly  have  no b e n ch m a rk  da ta  fo r th is  pe rfo rm a n ce  m easure . H o w e ve r, w e  frequen tly  h e a r a n e cd o ta lly  th a t 
D M V  w a it tim es  in  o th e r s ta te s  a re  ge n e ra lly  m uch  lo n g er than  in A laska .

B a c k g ro u n d  a n d  S tra te g ie s :
The D iv is ion  o f M o to r V e h ic le s  w ill co n tin u e  to  w o rk  a t reduc ing  w a it tim e s  to  th e  a b so lu te  m in im um  th a t a va ila b le  

resou rces  a llow .

M e a s u re :
T he  nu m b e r o f  susp e n s io n s  o f  d r ive rs ’ licenses  as com pared  to  the  n u m b e r o f c rash  partic ipan ts .

A la s k a 's  T a rg e t &  P ro g re s s :
D uring  FY2001 th e re  w e re  17 ,905  c rash  re p o rts  filed  w ith  6 ,158  m a n d a to ry  in su ra n ce  o r  fin a n c ia l re s p o n s ib ility  d rive r 

license  su sp e n s io n s  fo r a ra te  o f 17 .2% . T h is  assu m e s 2 ve h ic le s  p e r c ra sh  w ith  one  d riv e r p e r ve h ic le .

B a c k g ro u n d  a n d  S tra te g ie s :
T h is  pe rfo rm a n ce  m easure  d o e s  n o t p rov ide  in fo rm a tion  re la tive  to D M V  pe rfo rm a n ce .

M e a s u re :
T he  ave rage  c o s t o f each  tra n sa c tio n .

A la s k a 's  T a rg e t &  P ro g re s s :
The ave rage  co s t o f each  tra n sa c tio n  fo r FY2001 is as fo llow s:

N e w /T ra n s fe r T itle  13.85
T itle  w ith  L ien 14.21
D up lica te /C o rrec ted  T itle  7 .89
C oun te r R eg is tra tion  R enew a l 8,98
M ail R enew a l 3,86
W eb /IV R  R enew a l 2 .75
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O rig in a l D L  w /o  R oad  T e s t 2 2 .5 8
O rig in a l D L  w /C D L  T e s t 122 .18
O rig in a l D L  w /R o a d T e s t P ass 5 5 .7 7
O rig in a l D L  w /M C  T e s t 4 4 .7 0
D L  & ID  R enew a l 12 .62
D L  &  ID  D u p lica te 12 .62
O rig in a l ID  C a rd 15 .64

B a c k g ro u n d  a n d  S tra te g ie s :
T h is  p e rfo rm a n ce  m easu re  d o e s  n o t p ro v id e  in fo rm a tion  re la tive  to  D M V  p e rfo rm ance .

M e a s u re :
T h e  p e rce n ta g e  o f tra n sa c tio n s  by p riv a te  pa rtn e rs .

A la s k a ’s  T a rg e t &  P ro g re s s :
T h e  p e rce n ta g e  o f tra n sa c tio n s  by p riva te  p a rtn e rs  o f D M V  fo r FY2001 is as  fo llow s:

T it le s  Issued :
D ea le rs : 9 .7%
D M V  90 .3%

R e g is tra tio n s  Issued :
D ea le rs : 5 .4%
IM  S ta tio n s : 12 .6%
D M V : 82 .0%

R e g is tra tio n  R e n e w a ls :
IM : 2 4 .8%
D M V: 7 5 .2 %  (W eb /IV R : 14 .6% , In -o ffice  27 .4% , M a il: 33 .2% )

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f  M o to r V e h ic le s  w ill c o n tin u e  to  w o rk  w ith  p riva te  pa rtn e rs  to  p ro v id e  the  b e s t p o ss ib le  se rv ice  to  

A la s k a n  d rive rs  and  ve h ic le  ow ne rs .
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Management and Administration Budget Request Unit 
Contact: Nico Bus, Administrative Services Manager

T e l: (9 0 7 )4 6 5 -2 4 0 6  F a x : (9 0 7 )4 6 5 -3 8 8 6  E -m a il: n ic o _ b u s @ d n r.s ta te .a k .us

Key Performance Measures for FY2003
M e a s u re :
C o m m iss io n e r's  O ffice  - T he  p e rce n ta g e  o f d iv is ions tha t m e e t the  a ss igned  p e rfo rm a n ce  m easu res .
S ec  108 (b )(1 ) C h 90 S LA  2001 (H B  250 )

A la s k a 's  T a rg e t & P ro g re s s :
T he  d e p a rtm e n t w ill m e e t 9 7 .7%  o f the ir ass igned  p e rfo rm a n ce  m e a su re s  re p o rtin g  req u ire m e n ts . W e  a re  unab le  to 
repo rt on the le g is la tive  m e a su re  in S L A 2 0 0 1 , C h90, S ec  1 15 (b )(3 ) - "T he  p e rce n ta g e  o f to ta l ava ilab le  ag ricu ltu ra l 
acreage  p laced  in p ro d u c tio n ", s in ce  s ta tis tics  are no t a va ila b le  to  a cco m p lish  th is  as w ritten .

A lthough  there  is no o ffic ia l ta rge t p rov ided  by the  le g is la tu re , w h ich  re la tes  to  the  fund ing  p ro v id e d , the d e p a rtm e n t 
a ttem p ts  to m e e t all o f its p e rfo rm a n ce  m easu res . S o m e  o f th e  m e a su re s  a re  n o t re ad ily  ava ilab le  so w e  es tim a te  
them  until a m ore  fo rm a l s tu d y  o r re p o rt can  be com p le ted .

T h e  C om m iss ione r's  O ffice  has been  co llec ted  data  fo r the  p a s t fe w  ye a rs  on  the  d iv is io n s ’ pe rfo rm a n ce  m easu res  
and ad jus tm en ts  a re  m ade  as needed .

B e n c h m a rk  C o m p a r is o n s :
T he  depa rtm en t hopes to m e a su re  up w e ll aga ins t o th e r d e p a rtm e n ts  and fig u re  once a b e n ch m a rk  is es tab lished  
w e  w ill m e e t o r exceed  it.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  d e p a rtm en t s ta rted  the P e rfo rm a n ce  M easures p ro ce ss  se ve ra l ye a rs  a g o  and  has s ta tis tica l da ta  to  repo rt on 
pe rfo rm ance . T he re  a re  d e ta iled  re p o rts  ava ilab le  to the  C o m m is s io n e r to  se e  the pa tte rns  based on fu nd ing  leve l 
com pared  to p roduc tion  leve l.

T he  overa ll ou tcom es a re  w h a t w e  are m o s t conce rned  w ith  and a re  s ta n d in g  b y  to  w o rk  w ith  u se r g roups, the 
Leg is la tu re , and  the  A d m in is tra tio n  to fu rth e r re fine  our p e rfo rm a n ce  m e a su re s .

M e a s u re :
C om m iss ione r's  O ffice  - T he  re ve n u e  genera ted  by the d e v e lo p m e n t and sa le  o f  na tu ra l resou rces .
S e c  108 (b )(4 ) C h 90 S L A  2001 (H B  2 5 0 )

A la s k a 's  T a rg e t &  P ro g re s s :
In FY01 $1.1 b illion w as  re ce ive d  in tota l revenues.

B e n c h m a rk  C o m p a r is o n s :
T he re  is no sp e c ific  b e n ch m a rk  as w e try  to m ax im ize  the  re ve n u e s  to  the  s ta te  g iven  the p rice  o f the com m od ity . 

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  depa rtm en t's  m iss ion  is to de ve lop , conse rve , and e n h a n ce  na tu ra l re so u rce s  fo r p resen t and fu tu re  A laskans. 
T h is  m eans tha t w e  try  to  m e e t the  dem and  o f the  reso u rce  d e v e lo p m e n t in a re sp o n s ib le  w a y  and op tim ize  our 
re tu rn  in to d a y ’s m a rke t bu t a lso  b y  keep ing  an eye o u t fo r  the fu tu re .

M e a su re :
C om m iss ione r's  O ffice  - T h e  a ve ra g e  tim e taken  to respond  to co m p la in ts  a n d  qu e s tio n s  tha t have been e leva ted  to 
the  com m iss ione r's  o ffice .
S e c  108(b)(5) Ch 90 S L A  2001 (H B  250)

A la s k a 's  T a rg e t & P ro g re s s :
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T he  d e p a rtm e n t tra cks  fo rm a l co rre sp o nd e n ce  th rough  a C o rre sp o n d e n ce  T ra ck in g  S ys te m  (C T S ). W e  do no t tra ck  
phone ca lls  co m in g  to the co m m iss io n e r's  o ffice .
In FY01 it to o k  an a ve ra g e  o f 15 days fo r the  d e p a rtm e n t to  respond  to item s tra ck  in th e  C TS .

B e n c h m a rk  C o m p a r is o n s :
T he re  is no  b e n ch m a rk  fo r  th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T he  d e p a rtm e n t tr ie s  to respond  to o u r cu s to m e rs  as qu ick ly  as poss ib le .

M e a su re :
C om m iss ione r's  O ffice  - T h e  ave rage  tim e  taken  to  respond  to  appea ls  and re co n s id e ra tio n s  tha t h a ve  been  e leva ted  
from  the  d iv is io n s  to the  co m m iss io n e r's  o ffice .
S e c  108(b )(6 ) C h 90 S LA  2001 (H B  250)

A la s k a ’s  T a rg e t &  P ro g re s s :
Th is  is the  firs t ye a r w e  a re  try ing  to  m e a su re  o u r pe rfo rm ance . T he  a ve ra g e  re sp o n se  tim e  is 29 .2  days.

B e n c h m a rk  C o m p a r is o n s :
T he re  is no  b e n ch m a rk  fo r  th is m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T he d e p a rtm e n t has re g u la tio n s  w h ich  se t the  crite ria  fo r us to respond  to  a ppea ls  and  re co n s id e ra tio n s , w h ich  
have been  e le va te d  to the  co m m iss io n e r's  o ffice .

M e a su re :
A dm in is tra tive  S e rv ices  - T h e  ave rage  tim e  taken  to pay  vendors .
S ec 109(b )(1 ) Ch 90  S L A  2001 (H B  250)

A la s k a ’s  T a rg e t &  P ro g re s s :
In FY01 the  ave ra g e  ve n d o r p a ym e n t tim e  w as  24 .2  days.

B e n c h m a rk  C o m p a r is o n s :
T h e  s tanda rd  fo r a ve ra g e  ve n d o r paym en t tim e  is 30 days, be fo re  la te  ch a rg e s  and p e n a ltie s  a re  a ssessed . 

B a c k g ro u n d  a n d  S tra te g ie s :
T he  s tra tegy  is fo r  the d e p a rtm e n t to pay  the  ve n d o r com m un ity  w ith in  30  days, th is  he lp s  bo th  the S ta te  and the 
vendo r c o m m u n ity  w ith  th e ir  cash  flow . O u r goa l is to  not incu r any  p e n a lty  o r la te  p a y m e n t in te re s t cha rges.

M e a su re :
A dm in is tra tive  S e rv ices  - T h e  num be r o f la te  pena lties  fo r payro ll.
S e c  109(b )(2 ) C h 90 S LA  2001 (H B  250 )

A la s k a 's  T a rg e t &  P ro g re s s :
W e  cu rren tly  do  no t have  any  pena ltie s  fo r la te  payro ll paym ents .

T he  goal is to  have  NO p e n a ltie s  fo r la te  payro ll paym ents .

B e n c h m a rk  C o m p a r is o n s :
T here  is no ben ch m a rk  fo r  th is m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
T he  m ost im po rtan t issue  fo r em p loyees is to  rece ive  the ir p aychecks  on tim e  and  in the  co rre c t am oun t. W e  strive  
ve ry  hard to m ake  su re  a ll paych e cks  a re  m a iled  tim e ly  and tha t th e y  a re  ca lcu la ted  c o rre c tly  as th is  is good  fo r 
m ora le  and p roductiv ity .
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M e a su re :
A d m in is tra tive  S e rv ices  - T he  n u m b e r o f aud it excep tions.
S ec 109 (b )(3 ) C h 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
T he  D e p a rtm e n t ju s t rece ived  a "c lean " Leg is la tive  A ud it R eport fo r the  d e p a rtm e n t's  fin a n c ia l a u d it fo r the g ene ra l 
fund  a c tiv ity  fo r FY00. (repo rt #1 0 -1 0 0 0 0 -0 0 )

B e n c h m a rk  C o m p a r is o n s :
T he  idea l is N O  a u d it excep tions !

B a c k g ro u n d  a n d  S tra te g ie s :
An in d e pe n d e n t m e a su re  o f the A d m in is tra tive  S e rv ices  fu nc tions ' su cce ss  is a "c le a n " a u d it by  L e g is la tive  A ud it. 
O u r s tra te g y  is to  have  all accoun ting , payro ll, and p ro cu re m e n t ac tions  co m p ly  w ith  s ta te  ru les  and  re gu la tions  and 
g ene ra lly  a cce p ta b le  a ccoun ting  and b u s in ess  p ractices.

M e a s u re :
A d m in is tra tive  S e rv ices  - T h e  co s t o f a dm in is tra tive  se rv ices  as com pared  to th e  to ta l pe rso n n e l co s ts  fo r  the  
depa rtm en t.
S ec 109 (b )(4 ) C h 90 S LA  2001 (H B  250 )

A la s k a 's  T a rg e t &  P ro g re s s :
T he  tota l A d m in is tra tive  S e rv ices  C o m p o n e n t cost fo r  D N R  in FY01 w a s  $2 .2  m illion , as co m p a re d  to the  to ta l 
pe rsonne l c o s t fo r the  d e p a rtm e n t o f $50 .7  m illion. U sing  these  nu m b e rs  the  a d m in is tra tive  se rv ices  ra te  is 4 .34% .

B e n c h m a rk  C o m p a r is o n s :
T he re  is no  be n ch m a rk  as all the A d m in is tra tive  S e rv ice  C om ponen ts  and  D e p a rtm e n ts  have  d iffe re n t func tions  and 
requ irem en ts .

B a c k g ro u n d  a n d  S tra te g ie s :
In D N R  the  A d m in is tra tive  S e rv ice  C o m p o n e n t inc ludes  the  A ncho rage  R e ve n u e  A cco u n tin g  and  B illing  U n it. T h is  
U n it is re sp o n s ib le  fo r  co llec ting  and accoun ting  fo r the  d e p a rtm en t's  $1.1 b illion  in re ve n u e s  from  all it va ried  
o pe ra tions . W e  deal w ith  a broad  va rie ty  o f  revenues, from  co llec ting  the  O il & G as R oya ltie s , to  b illing  fo r  all the  
land con trac ts  and leases, to  m in ing  c la im  ren ta ls , w a te r righ ts, pa rk  fe e s  e tc.

T h e  overa ll s tra te g y  w ith in  D N R  is to keep  the  A d m in is tra tive  S e rv ices  C o s t as  lo w  as p oss ib le  in o rd e r to m ax im ize  
the  fund ing  go ing  d ire c tly  to p rog ram s de live ring  se rv ice s  to the  p ub lic  and  the  in d u s trie s  w e  serve .

M e a s u re :
P ub lic  S e rv ices  O ffice  - N u m b e r o f cus tom ers  ass is ted  in person,

A la s k a 's  T a rg e t & P ro g re s s :
O ve r 2 5 ,0 0 0  cu s to m e rs  w e re  ass is ted  in FY01, a 67%  increase  from  FY 00. F Y 02  fig u re s  a re  above  average. 

B e n c h m a rk  C o m p a r is o n s :
H is to rica l da ta  ind ica tes  an ave rage  o f 15 ,000 cu s to m e rs  are se rved  in pe rson  on an annua l basis.

B a c k g ro u n d  a n d  S tra te g ie s :
T he  P ub lic  In fo rm a tion  C e n te r w as c rea ted  severa l ye a rs  ago by co m b in in g  a ll the  s r rv ice  coun te rs  from  each 
d iv is ion  in to  one cen tra l loca tion . Th is  m akes the p ub lic  in te rface  m uch  m o re  e ffic ie t t fo r the cu s to m e r and crea tes 
e ffic ienc ies  fo r o the r D N R  em p loyees. T he  P ub lic  In fo rm a tion  C en te rs  ta ke  in p a y rr  ants, p rocess  app lica tions, 
ass is t the cus tom ers  w ith  resea rch , and re fe r peop le  to  the  p ro p e r D N R  co n ta c ts  o r o th e r agenc ies.

M e a s u re :
P u b lic  S e rv ices  O ffice  - N u m b e r o f cus tom ers  assis ted  by the  PIC  w eb pages.

A la s k a 's  T a rg e t & P ro g re s s :
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In FY01, th e  P IC  w eb  s ite  re ce ive d  48 ,000  un ique  v is its . W e b  v is it fre q u e n c y  co n tin u e s  to inc rease .

B e n c h m a rk  C o m p a r is o n s :
A p p ro x im a te ly  40 ,000  cu s to m e rs  a re  se rved  b y  the  P IC  w eb  pages a n n u a lly . T h e  e n tire  D N R  w e b s ite  rece ived  o ve r 
192 ,000  u n ique  v is its  d u ring  FY01.

B a c k g ro u n d  a n d  S tra te g ie s :
A s  the  p ub lic  b ecom es m ore  lite ra te  w ith  co m p u te rs  and  the  In ternet, D N R  s e e ks  to u tilize  th is  too l to  d issem ina te  
in fo rm a tion  and  to  co n d u c t b u s in ess  p rocesses . W ith  A laska  res iden ts  as d isp e rse  as th e y  a re  in th is  big s ta te , w e  
m u s t u tilize  c u rre n t te ch n o lo g ie s  to be tte r se rve  o u r re m o te  c lien te le . T h e  P u b lic  In fo rm a tion  C e n te r s till p lays a ke y  
ro le  in th is  In te rn e t in te rfa ce  w ith  the  pub lic , as p eop le  still need  a ss is ta n ce  in fin d in g  w h a t th e y  seek. T he  P IC  s ta ff 
w ill con tin u e  to m ake  the fro n t d o o r pages o f P N R 's  w eb  pages  as u se r fr ie n d ly , in fo rm a tive  and  e ffic ien t as 
poss ib le .

D N R  o ffe rs  m a n y  se rv ices  on  the  In te rne t. Land reco rds , p la ts , g e o log ic  re p o rts , and  o the r re se a rch  too ls are 
ava ilab le . C u s to m e rs  can m a ke  bill p a ym en ts  on line fo r  m a n y  co n tra c tu a l se rv ice s  and m in ing  c la im s . O u r land 
sa le  p ro g ra m s  u tilize  the  In te rn e t to  d is tribu te  b ro ch u res  and o th e r p e rtin e n t in fo rm a tio n . M a n y  app lica tions , fac t 
shee ts  and  o th e r p rog ram  in fo rm a tion  a re  ava ila b le  fo r  cu s to m e rs . W e a re  c u rre n tly  d e ve lop in g  w ays  to accep t 
a pp lica tions  on line  to reduce  pa p e r hand lin g  and  to p rov ide  a b e tte r se rv ice  to  cu s to m e rs .
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Information/Data Management Budget Request Unit 
Contact: Nico Bus, Administrative Services Manager

T e l: (907 ) 4 65 -2406  F ax : (907) 4 6 5 -3 8 8 6  E -m a il: n ic o _ b u s@ d n r.s ta te .a k .u s

Key Performance Measures for FY2003
M e a su re :
R ecorder's  O ffice  - The  pe rce n ta g e  o f m a in ta ined  d a ily  e n try  and  v /eek ly  ve rifica tio n  o f the  o n -lin e  g ra n to r/g ra n te e  and 
loca tion  index ing  p rocess  fo r  all docu m e n ts  accep ted  in the reco rde r's  o ffice s .
S ec 108 (b )(2 ) C h  90 S LA  2001 (H B  250 )

A la s k a 's  T a rg e t &  P ro g re s s :
C u rren t s ta tus : D uring  FY01 the m iss ion  and m easu res  fo r  the  R eco rde r's  O ffice  w e re  ch a n g e d  b y  the  le g is la tu re  
to re flec t the  fa c t tha t it is u n re a lis tic  to  ach ieve  fu ll inpu t and ve rifica tion  fu n c tio n s  in all o ffice s  on the  sa m e  d a y  tha t 
docum en ts  a re  recorded  due  to  the  n u m b e r o f rem ote  o ffice  loca tions . B e ca u se  th e  new  m e a su re  (show n  ab o ve ) 
d iffe rs  su b s ta n tia lly  fro m  the index ing  m easu re  u tilized  in the  p rio r th ree  q u a rte rs  o f FY01, the  fo llo w in g  p e rce n ta g e s  
are p rov ided  based  o n ly  on fo u rth  q u a rte r com p liance  w ith  the  rev ised  in d e x in g  m easu re .

D uring  the fo u rth  q u a rte r o f FY01 th e  o b je c t iv e  o f  d a ily  in p u t  w a s  p e r fo rm e d  as fo llo w s  a g a in s t a ta rg e t o f 100% :

U C C  C entra l 97% ; F a irbanks  95% ; K e tch ikan  92% ; B e the l 92% ; S itka  98% ; A n ch o ra g e  27% ; P a im e r 86% ; K ena i 
97% ; and H o m e r 97% ;

M eeting  the  ta rg e t w e re : Jun e a u  100% ; N om e 100% ; and  K od iak  100% .

D uring  the  fo u rth  q u a rte r o f FY01 th e  o b je c t iv e  o f  w e e k ly  v e r i f ic a t io n  c o m p le t io n  w as  pe rfo rm e d  as fo llow s  
aga ins t a ta rg e t o f 100% :

Bethel 98% ; N om e  97% ; and  A n ch o ra g e  98% ;

M eeting  the  ta rg e t w e re : U C C  C entra l 100% ; F a irbanks  100% ; Jun e a u  100% ; K e tch ikan  100% ; S itka  100% ; P a lm e r 
100% ; K ena i 100% ; H o m e r 100% ; and K od iak  100% .

B e n c h m a rk  C o m p a r is o n s :
M any reco rd ing  fac ilities  in o th e r ju risd ic tio n s  are ab le  to m e e t th is da ily  in d e x in g  goal as a re su lt o f im p lem en ting  
im ag ing  te ch n o lo g y .

B a c k g ro u n d  a n d  S tra te g ie s :
In o rde r to p rov ide  the g re a te s t se rv ice  to the  pub lic , index ing  o f the  p u b lic  reco rd  in fo rm a tion  needs  to  be  fu lly  
com p le te  a t the  end  o f each  bus iness  day . M any reco rd in g  fac ilitie s  in o th e r ju r isd ic tio n s  a re  ab le  t.* m e e t th is da ily  
indexing  goa l as a resu lt o f im p le m e n tin g  im ag ing  techno logy . O u r new  in d e x in g  sys tem  im p lem en ted  in 1999 
a llow s index ing  in fo rm a tion  to  be m ade  ava ilab le  to the  p u b lic  upon in p u t (o u r p rio r sys tem  did no t con ta in  th is  
fea tu re ). T h e  A n ch o ra g e  o ffice  has had the  m o s t d ifficu lty  m ee ting  the  d a ily  in p u t s tandard  due  to nea r reco rd  high 
record ing  vo lum es.

A  new  index ing  sys tem  im p lem en ted  in 1999 enab led  the  co m p o n e n t to re so lve  the  m a ss ive  index ing  b a ck lo gs  tha t 
had accrued  u n d e r the  p rio r sys tem  w h ile  still p rocess ing  inco m in g  w o rk  a t p e a k  leve ls . T h ro u g h o u t FY 00  and 
FY01, s ig n ifica n t im p ro ve m e n t occu rred  in m eeting  th is  pe rfo rm a n ce  o b jec tive . F ac to rs  p re ve n tin g  100 p e rce n t 
com p liance  in all lo ca tions  inc luded  n e a r record  reco rd ing  vo lum es , s ta ff sh o rta g e s , la te  d a y  reco rd ings , le n g th y  
legal desc rip tions , com m u n ica tio n  line  p rob lem s, heavy  cu s to m e r tra ffic , and  la te  m ail de live ries . W h ile  the  
com ponen t has no  con tro l o ve r the  vo lu m e  o f incom ing  w o rk , it w ill co n tin u e  to s tr ive  fo r im p ro ve m e n ts  in th is  area.

Released December 15th
01/15/2002 10:22

FY2003 Governor
Department of Natural Resources Page 7

mailto:nico_bus@dnr.state.ak.us


Budget Request Unit —  Information/Data Management

M e a s u re :
In fo rm a tion  R esource  M a n a g e m e n t - T h e  pe rcen tage  o f tim e  the  co m p u te r sys te m s  a re  u n a b le  to  su p p o rt the  annua l 
v o lu m e  o f land  and reco rd e d  transac tions .
S e c  108 (b )(3 ) Ch 90 S LA  2001 (H B  250 )

A la s k a 's  T a rg e t &  P ro g re s s :
S ys tem  a va ila b ility  w as  a t an all tim e  h igh. T he  system  w as ava ilab le  du ring  no rm a l b u s in ess  hou rs  99 .75  % o f the  
tim e . U nschedu led  o u tages  fo r  transac tion  p rocess ing  resu lted  in less than a q u a rte r o f a p e rce n t o f dow n tim e  due  
to in te rna l D N R  n e tw o rk  issues. O u ta g e s  resu lting  from  issues re la ted  to the  D ep t, o f A d m in is tra tio n  W ide  A rea 
N e tw o rk  w e re  m o re  com m on  bu t ou ts ide  D N R  con tro l. O ve ra ll sys tem  d o w n tim e  w as  m in im ize d . S chedu led  
do w n tim e s  fo r m a in tenance  typ ica lly  o ccu r on S a tu rdays  w ith  little  o r no im p a c t to  s ta ff.

B e n c h m a rk  C o m p a r is o n s :
T h e  b e nchm ark  re p resen ts  a th re e -ye a r ave rage  fo r transac tions  fo r bo th  LA S  and  th e  R eco rd e rs  O ffice .

R evenue  and  B illing  tra n sa c tio n s  are -  220 ,000
Land A d m in is tra tion  S ys te m  transac tions  - 100,000, o f w h ich  18,000 re q u ire  s ta tu s  p la t upda tes .

T ra n sa c tio n s  can be for:
Land T itles , c la ss ifica tio n s , S urveys, Land  sa les, leases, hom e  s ites , e a se m e n ts , R igh ts -o f-W ay , M un ic ipa l 
E n titlem en ts , M in ing  C la im s  & leases, O il & G as Leases, T im b e r S a les, W a te r  R igh ts , R S 2477 , re ce ip ts  fo r  a 
va rie ty  o f p rog ram s, etc.

B a c k g ro u n d  a n d  S tra te g ie s :
A u to m a tio n  in h igh  transac tion  e n v iro n m e n ts  is h igh ly  co s t e ffec tive . In fo rm a tio n  R e so u rce  M a n a g e m e n t (IR M 's) 
s tra te g y  is to reduce  u p d a te  cyc le  tim e  by  sha ring  in fo rm a tion  be tw een  h is to rica lly  iso la ted  sys te m s  and to  con tinue  
to  reduce  ope ra ting  co s ts . S ig n ifica n t ope ra tiona l ga ins  w e re  m ade  b y  lin k ing  re co rd in g , LAS, and  p la tting  sys tem s 
fo r  m in ing  app lica tions .

M e a s u re :
R eco rde r's  O ffice  - M a in ta in  re tu rn  o f o rig in a l docum en ts  to the  pub lic  w ith in  30 d ays  o f reco rd ing .

A la s k a 's  T a rg e t &  P ro g re s s :
D uring  the  fourth  q u a rte r o f F Y 0 1 , th is  p e rfo rm ance  ob jec tive  w as m e t 100%  o f th e  tim e  in K ena i, H om er, K od iak, 
Juneau  and  S itka . F a irbanks  w as in co m p lia n ce  84%  o f the tim e; K e tch ikan  9 8% ; A n ch o ra g e  41% ; P a lm er 67% ; 
N om e  94%  and B e the l 92% . S eve re  s ta ff shortages in va rious  loca tions  s e ve re ly  ham p e red  the  co m ponen t's  ab ility  
to m a in ta in  cu rre n cy  in th is  function .

W ith  tu rna round  tim es fre q u e n tly  e xceed ing  2 to 3 m onths, th e  co m p o n e n t's  re co rd in g  o ffices  have one  o f the  w ors t 
de lays in the  na tion  in re tu rn in g  o rig ina l docum en ts . W h ile  m uch  o f th is  can  be a ttribu ted  to m a il de lays  and to the 
log is tics  o f ope ra ting  re m o te  fac ilities  in the la rges t s ta te  in the  na tion , the  fa c t is tha t even  a 30 day  tu rna round  tim e 
is one  o f the w o rs t d e la ys  in the  na tion .

B e n c h m a rk  C o m p a r is o n s :
W e  es tim a te  tha t the na tiona l norm  fo r re tu rn ing  o rig ina l d o cum en ts  is tw o  w e e ks .

B a c k g ro u n d  a n d  S tra te g ie s :
U p to a q u a rte r m illion  docu m e n ts  a re  re tu rned  by the  co m p o n e n t to its c u s to m e rs  each year. A  docum en t 
le co rd in g  transac tion  ca n n o t be con s id e re d  com p le te  until the  d o cu m e n t has been  re tu rned  from  the record ing  
o ffice . R etu rn  o f the d o cu m e n t is pos itive  p roo f that the  reco rd ing  has o ccu rre d , and se rve s  as the  source  o f 
in fo rm a tion  tha t is requ ired  in the  case  o f m ortgages and  deeds o f tru s t fo r a s s ig n m e n t and  re lease  o f the secu rity  
in te res t in the fu tu re . M ore  and m ore  loans are be ing so ld  on the se c o n d a ry  m a rke t, and  the nu m b e rs  o f out o f 
s ta te  lenders  are inc reas ing . D e lays in re tu rn ing  o rig ina l docum en ts  to them  can  cause  them  cons iderab le  expense 
and  de lays in th e ir ow n ope ra tions .

T e ch n o lo g y  ho lds the  ke y  to  m a k 'n ^  ! -.provem ents in m ee ting  th is p e rfo rm a n ce  m e asu re . W ith  im aging____________
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techno logy , the  o rig ina l d o cu m e n ts  cou ld  fre q u e n tly  be re tu rned  im m e d ia te ly  to  the  cu s to m e r u p o n  reco rd ing . 
A b se n t im p ro ve m e n ts  in te ch n o lo g y , o r add itiona l s ta ffing  to h and le  th e se  b a ck logs , the  c o m p o n e n t w ill like ly  
con tinue  to a cc rue  u n m a n a g e a b le  b a ck lo gs  in th is  func tion .

M e a s u re :
R eco rde r's  O ffice  - M a in ta in  reco rd  sea rch  com p le tion  tim e  o f 24 to 48  hou rs  from  the tim e  o f re c e ip t o f request. 

A la s k a 's  T a rg e t &  P ro g re s s :
By the  end o f the  fo u rth  q u a rte r o f F Y 0 1 , th is ob jec tive  w as  be ing  m e t 100%  o f the  tim e by; P a lm e r; Kenai; K od iak; 
H om er; B e the l; N om e; Juneau ; S itka ; 98%  by F a irbanks ; 91%  by  K e tch ikan ; 80%  by A n ch o ra g e ; and  59%  by U C C  
C entra l,

The  d ifficu lty  in m e e tin g  th is  o b je c tive  in U C C  C entra l and in A n ch o ra g e  w as  due  p rim a rily  to  th e  su rge  in sea rch  
a c tiv ity  th a t o ccu rred  a t the  end  o f FY01 ju s t p rio r to  im p le m e n ta tio n  o f the  ne w  U C C  law s in Ju ly .

B e n c h m a rk  C o m p a r is o n s :
C o m p le tion  and ce rtif ica tio n  o f U n ifo rm  C om m erc ia l C ode  sea rch  resu lts  is a s ta tu to rily  re q u ire d  func tion . S ea rches  
ca n n o t be  p repa red  and ce rtified  un til p rio r day  index ing  has been  co m p le te d . A  4 8 -h c u r tu rn a ro u n d  on sea rches is 
the n a tio n a l s tanda rd  u tilize d  in m o s t reco rd ing /filing  o ffices  th ro u g h o u t the  coun try .

B a c k g ro u n d  a n d  S tra te g ie s :
S ea rches fa ll in to  a ba ck lo g  s ta tus  a fte r *r3 hours. W h e n e ve r index ing  de lays  exceed  tha t tim e  fram e , the 
co m p o n e n t is unab le  to p re p a re  and  ce rtify  sea rch  resu lts . W ith  the  im p le m e n ta tio n  o f the  new  index ing  sys tem  in 
Ja n u a ry  1999, the c o m p o n e n t w as  ab le  to repo rt con s id e ra b le  im p ro ve m e n t in m ee ting  th is  o b je c tive . S ince 
sea rch e s  a re  tied  to the  index ing  fu n c tio n , fa ilu re  to  com p le te  d a ily  index ing  a u to m a tica lly  re su lts  in de lays o f 
sea rch  p roducts . W h ile  the  c o m p o n e n t has no con tro l o ve r the  vo lu m e  o f incom ing  w ork, it w ill co n tin u e  to w o rk  
tow ard  im p ro ve m e n ts  in m ee ting  th is  pe rfo rm a n ce  m easu re .

M e a s u re :
In fo rm a tion  R esource  M a n a g e m e n t -1 0 %  increase  o f  p ub lic  use  o f D e p a rtm e n t hom e  pages on th e  in ternet.

A la s k a ’s  T a rg e t &  P ro g re s s :
R esu lts : T h is  goa l w as e xce e d e d  - g row th  in tota l w eb  s ite  usage  ju m p e d  4 0 %  in the pas t fisca l year, and m ore  
than 134%  in tw o  yea rs  tim e .

G row th  in DNR Web Site Usage 
1999-2001

D A ve ragc  User 
Sessions pe r Day
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B e n c h m a rk  C o m p a r is o n s :
FY00-01 D N R  In te rne t W e b  S ta tis tics  show  ave rage  d a ily  v is its  have  grow n fro m  1025  in J u ly  199L , to 1708 v is its  /  
day  in J u ly  2000 , to  24 0 5  v is its  pe r d a y  in Ju ly  2001. C lea rly  m ore  peop le  a re  d e riv in g  se rv ice s  o n -lin e  from  D N R , 
w h ich  saves  s ta ff tim e  and  ra ises the overa ll se rv ice  leve l o f the departm en t.

B a c k g ro u n d  a n d  S tra te g ie s :
A s  In te rn e t in fo rm a tio n  sys tem s expand  w e e xp e c t inc reased  ab ility  by  the  p u b lic  to  fu lfill th e ir  in fo rm a tio n  and 
bus iness  tra n sa c tio n  ne e d s  by in te rac ting  d irec tly  w ith  D N R  in fo rm ation  sys te m s  and no t D N R  s ta ff. T h is  app roach  
w ill save  the  D e p a rtm e n t tim e  and e ffo rt and p rov ide  co n ve n ie n ce  to ou r cu s to m e rs .
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Resource Development Budget Request Unit 
Contact: Nico Bus, Administrative Services Manager

T e l: (9 0 7 ) 465 -2406  F a x : (907) 465 -3 8 8 6  E -m a il: n ic o _ b u s@ d n r.s ta te .a k .u s

Key Performance Measures for FY2003
M e a s u re :
E FF N o n -e m e rg e n cy  P ro je c ts  - Use o f e m ergency  fire fig h te r pe rsonne l fo r n o n -e m e rg e n cy  h a za rd  fue l reduction  and 
h ab ita t im p ro ve m e n t p ro jec ts  w he re  fu nd ing  is ava ilab le .

A la s k a 's  T a rg e t &  P ro g re s s :
T he  ta rge t is to use  e m e rg e n c y  fire figh te r pe rsonne l fo r  non -e m erg e n cy  ha za rd  fu e l re d u c tio n  and  hab ita t 
im p ro ve m e n t p ro jects  w h e re  fund ing  is ava ilab le .

E FF crew s from  the  M a t/S u  and K ena i a reas, and the  T az lina  H o tsho t crew , w e re  u tilized  d u ring  FY01 by 
co o p e ra tin g  m un ic ipa l and  fede ra l agenc ies . T h e re  is in te res t b y  the M u n ic ip a lity  o f A n ch o ra g e  and  the  K ena i 
P en insu la  B o rough  in us in g  them  aga in  in FY03.

B e n c h m a rk  C o m p a r is o n s :
N o b e n ch m a rk  co m p a riso n s  because  no o the r s ta tes  use e m e rg e n cy  fire fig h te rs  fo r  n o n -e m e rg e n cy  pro jects . 

B a c k g ro u n d  a n d  S tra te g ie s :
W ild land  fire  and w ild la n d /u rb a n  in te rface  risks  can  be m itiga ted  th rough  p ro je c ts  th a t u tilize  fe d e ra l, m un ic ipa l, o r 
o the r fu r  _ ig  w h ile  c o n c u rre n tly  p rov id ing  e m p lo ym e n t and expe rience  to T yp e  II E FF  c re w s . F o re s try  has used  a 
s ira te g y  o f us ing  e m e rg e n cy  fire fig h te rs  fo r non -e m erg e n cy  haza rd  fue l re d u c tio n  and h a b ita t im p ro ve m e n t p ro jec ts  
on the  K ena i P en insu la  and  the  M u n ic ipa lity  o f A ncho rage .

U se o f tra ined  and e xp e rie n ce d  v illage  EFF crew s and ind iv idua l E FF fo r haza rd  fue l re d u c tio n , p resc ribed  fire  and 
o the r re so u rce  m a n a g e m e n t p ro jects  suppo rts  the  G o ve rn o r's  goa l o f in c reas ing  e m p lo ym e n t o p p o rtun itie s  fo r 
A laskans . It a lso  im p ro ve s  w ild life  h ab ita t and reduces  po ten tia l w ild land  fire  th re a ts  to the  c itize n s  o f A laska , 
s truc tu res  and o the r h igh  va lu e  resources.

U tiliz ing  E FF  crew s fo r n o n -e m erg e n cy  hazard  fue l reduc tion  and  o th e r p re sc rib e d  fire  p ro je c ts  p rov ides  
opp o rtu n itie s  fo r c rew s to  w o rk  toge the r enhanc ing  the ir sk ills  fo r w ild land  fire  a ss ig n m e n ts  and  p rov ides  needed  
revenue  in to  the  ru ra l co m m u n itie s  o f  A laska .
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BRU/Component: Forest Management and Development
(There  is on ly  o n e  co m p o n e n t in th is  B R U . T o  reduce  d u p lica te  in fo rm a tion , w e  d id  no t p rin t a sepa ra te  BR U  sec tion .)

Contact: Jeff J. Jahnke, State Forester
T e l: (9 0 7 ) 269 -8474  F ax : (907 ) 269 -8931  E -m a il: J J a h n ke @ d n r.s ta te .a k .u s

Key Performance Measures for FY2003
M e a su re :
T he  level o f co m p lia n ce  w ith  A S  41 .17  (F o re s t R esou rces  and  P rac tices  A ct).
S ec 110(b )(1 ) C h 90 S L A  2001 (HB 250 )

A la s k a 's  T a rg e t & P ro g re s s :
Targe ts
■ 100%  D e ta iled  P lans  o f O p e ra tio n s  (D P O s) re v ie w e d  tim e ly  (repo rt th e  #  re v ie w e d  tim e ly /#  due fo r rev iew  in

th is yea r)
■ 100%  co m p lia n ce  w ith  F R P A  b e s t m a n a g e m e n t p ra c tice s  based  on im p le m e n ta tio n  m o n ito r in g  (N o te : da ta  is

ava ilab le  fo r R eg ions  I and  II on ly )
■ 100%  o f fo re s t land  m ee ting  re fo re s ta tio n  re q u ire m e n ts

P rooress
O n track fo r rev iew  o f D P O s. T h e  m o s t re cen t im p le m e n ta tio n  m on ito ring  d a ta  is fo r 1999 sam p lin g  in R eg ion  I 
(coasta l A la ska ). O ve ra ll co m p lia n ce  w ith  bes t m a n a g e m e n t p rac tices  w as  9 2 %  fo r road co n s tru c tio n  and 
m a in tenance , and m a te ria l and d isp o sa l s ites ; 85%  fo r  c ro ss in g  s tru c tu re s ; a n d  95%  fo r ha rves ting . D ata fo r 2001 
sam pling  in R eg ion  I and R eg ion  II (sou th  cen tra l A la s k a ) is cu rren tly  be ing  a n a lyze d . R e fo res ta tion  co m p liance  is 
100%  in R eg ion  I, In R e g io n  II and  R eg ion  III som e  lands a re  o u t o f co m p lia n ce , p a rticu la rly  in a reas  w ith  low  va lue  
tim be r and h igh  cos ts  o f re fo re s ta tio n . D N R  is w o rk in g  w ith  la n d ow n e rs  to  a ch ie ve  co m p lia n ce  on these lands and 
im prove  track ing  o f re fo re s ta tio n  on  p riva te  land.

B e n c h m a rk  C o m p a r is o n s :
F o rest R esou rces  and  P rac tices  A c t (F R P A ) co n tin u e s  to  be  ce rtified  fo r c o m p lia n ce  w ith  fe d e ra l C lean  W a te r A c t 
and C oasta l Z o n e  M a n a g e m e n t re q u ire m e n ts

B a c k g ro u n d  a n d  S tra te g ie s :
T he FR P A  suppo rts  th e  tim b e r and  fish in g  indus tries  by  p ro te c tin g  fish  h a b ita t and  w a te r q u a lity , and p rov id ing  one- 
stop shopp ing  to  the  tim b e r in d u s try  fo r co m p lia n ce  w ith  fe d e ra l c lean  w a te r a n d  coas ta l zo n e  s tandards.
S tra teg ies inc lude  re v ie w in g  D P O s tim e ly , inc reas ing  the  ra tio  o f in sp e c tion s  to  D P O s rece ived , tra in ing  landow ners  
and ope ra to rs  in im p le m e n ta tio n , u p d a tin g  ripa rian  m a n a g e m e n t s ta n d a rd s  fo r  In te rio r A la ska  (HB 131) and S outh 
centra l A la ska , e xp a n d in g  im p le m e n ta tio n  m on ito ring  s ta tew ide , re v ie w in g  and  im p rov ing  p ro ce d u re s  fo r 
docum en ting  re fo re s ta tio n  in In te rio r A la ska , and  if v io la tio n s  occur, w o rk in g  w ith  d irec tives  and o the r en fo rcem en t 
actions to co rre c t a n y  p rob lem s.

M e a su re :
T he annua l vo lu m e  o f s ta te  tim b e r so ld  as com pa red  to the  a m o u n t o ffe red  fo r sa le .
S ec 110 (b )(2 ) C h  90 S L A  2001 (HB 250 )

A la s k a 's  T a rg e t & P ro g re s s :
Targe ts
• 45.9  M M B F  o ffe re d  (inc lud ing  re -o ffe rs  and o ve r-th e -co u n te r sa les). T h is  inc ludes  44 .6  M M B F  from  the

ope ra ting  b u d g e t and  1.6 M M B F  fro m  C IP  sa les.
• 40.8  M M B F  sold

P rogress
D N R  o ffe red  3 2 .5  M M B F  fo r  sa le  in F Y 0 1 , and so ld  7 .7  M M B F . S a les w e re  co n s id e ra b ly  b e lo w  o ffe rings in
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northern  s o u th e a s t A la ska , on the  K ena i P en insu la , and  in the  F a irbanks a rea  d u e  to  w e a k  m arke ts , espec ia lly  fo r 
sa lvage tim b e r in sp ruce  bee tle  a reas.

B e n c h m a rk  C o m p a r is o n s :
T he re  is no  b e n ch m a rk  fo r  th is m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T he  D N R  tim b e r sa le  p ro g ra m  fo cu se s  on supporting  A laskan  jo b s  by m ak ing  t im b e r a va ila b le  fo r  loca l p ro ce sso rs . 
C om pe titive  and nego tia te d  sa les a re  o ffe red  in s izes and loca tions  needed  b y  loca l p ro ce sso rs  th roughou t the 
state.

W he re  feas ib le , the  d e p a rtm e n t a lso o ffe rs  sa lvage  sa les o f tim b e r dam aged  b y  fire , b a rk  bee tles , o r o the r pes ts . 
S a lvage  sa le s  are de s ig ne d  to reduce  w ild fire  haza rds , a cce le ra te  re fo re s ta tio n  and  d e fra y  its cost, and cap tu re  
econom ic  va lue  be fo re  the  w ood  decays . S a lvage  tim be r m a y  be used lo ca lly  o r e xp o rted . T h e  pro jected  vo lu m e  
o f sa les is so m e w h a t less than the to ta l vo lu m e  o f tim be r o ffe red  because  m a rke ts  a re w e a k  fo r  sa lvage  sa les, 
pa rticu la rly  o v e r-th e -co u n te r sa les and  re -o ffe rs . H ow ever, D N R  w ants  to keep  sa lva g e  t im b e r o ffe rings  ava ilab le  to 
ach ieve th e  bene fits  o f ha rves ting  and re fo res ta tion  w h e re  poss ib le .

D N R  p ro jec ts  tha t FY 03  o ffe rings  and  sa le s  w ill be  g re a te r than the FY01 re su lts . T h e  in c re a se  re flec ts  add itiona l 
o ffe rings in S ou the rn  S o u th e a s t A laska , w h e re  dem and  exceeds  supp ly , o ffe r in g  o f a la rge  va lue -added  sa le  nea r 
T ok  (AS 38 .0 .123 ), and s ig n ifica n t o ve r-th e -co u n te r o ffe rings  and  re -o ffe rs  o f u n so ld  tim b e r in N o rthe rn  S o u th e a s t 
and the C o p p e r R ive r a reas . T h is  in c re a se  is a lso  supported  by the FY02 in c re m e n t in p ro g ra m  rece ip t fund ing  fo r 
rem oving  ba rrie rs  to va lu e -a d d e d  sa les.

T here  is no  s tandard  p e rfo rm a n ce  leve l fo r th is ta rge t. S a le  leve ls  depend  on the  su s ta in a b le  h a rve s t level in each 
area, tim b e r type and cond ition , and m arke ts . S ta te  sa les  v a ry  by area. F o r e xa m p le , in S ou the rn  S ou theast 
A laska , D N R  p lans to o ffe r the  full a llo w a b le  cu t fo r  sa le , and  dem and  exce e d s  su p p ly . In In te rio r A laska , s ta te  
tim b e r o ffe rings  exceed  c u rre n t dem and . U nso ld  sa les  con tinue  to be a va ila b le  o ve r-th e -co u n te r.

M e a su re :
The  acreage  o f

(A) s ta te  fo re s t land  w ith  ac tive  insec t in fes ta tions  o r d iseases;
(B) in fes ted  o r d iseased  tim b e r o ffe red  fo r  sa le  on s ta te  land; and
(C) in fested  o r d iseased  tim b e r sold on s ta te  land.

S ec 110 (b )(3 ) Ch 90 S L A  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
Ta rge ts
1,421 acres  o f in fes ted  o r d iseased  tim b e r o ffe red  fo r sa le  on s ta te  land 
1,218 acres o f in fes ted  o r d iseased  tim b e r sold on  s ta te  land

Progress
In FY  0 1 ,1 ,8 5 3  a c re s  o f bee tle -k illed  o r in fested  tim b e r w as o ffe red  fo r sa le  in the  H a ines  and K enai a reas, b u t o n ly  
52 acres w e re  so ld  due  to w e a k  m arke ts  fo r sa lvage  tim b e r. Even at a sa le  p rice  o f $1 /M B F , m a n y  sa les have  no 
pu rchase rs . D N R  co n tin u e s  to o ffe r sa lvage  tim b e r fo r sa le . S ince  FY94, in th e  K e n a i a rea  a lone, 10,892 acres  o f
in fested  tim b e r have  been o ffe red  fo r sa le , and 10,348 acres  have been p u rch a se d . H ow eve r, no t all o f the
pu rchased  tim b e r has been  ha rves ted , and  som e  unha rves ted  sa les  have  be e n  re tu rned  to the  sta te , w ere  re ­
offe red , and  w ere  n o t pu rchased .

B e n c h m a rk  C o m p a r is o n s :
T here  is no b e nchm ark  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
W he re  feas ib le , the  d e p a rtm e n t o ffe rs  sa lvage  sa les  o f in fes ted  or d iseased  tim b e r. S a lvage  sa les are des igned  to  
reduce  w ild fire  haza rds , a cce le ra te  re fo res ta tion  and d e fra y  its cost, and ca p tu re  e co n o m ic  va lue  be fore  the w ood 
decays. S a lvage  tim b e r m a y  be used  loca lly  o r expo rted . In re ce n t years , w e a k  m a rke ts  fo r tim ber, espec ia lly  
bee tle -k illed  tim be r -  have  been  w e a k  and  m any  sa lvage  sa les  had no b idde rs . U nso ld  o ffe rings  continue to be 
ava ilab le  o ve r-th e -co u n te r o r are re -o ffe red .
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T h e re  is no  ta rg e t fo r th e  ac reage  o f in fes ted  o r d iseased  land. T h e  e x te n t o f in fe s ta tio n s  is la rg e ly  contro lled  by 
c lim a te  and s tand  co n d ition . M any in fes ted  fo re s ts  a re in parts o f the  s ta te  th a t have no road  a cce ss  o r com m erc ia l 
m a rke ts , and  a re  no t a c tive ly  m anaged .

The p ro jec ted  ac re a g e  o f tim b e r so ld  is so m e w h a t less than the  to ta l a c re a g e  o ffe red  b e ca u se  m arke ts  are w e a k  fo r 
sa lvage  sa les , p a rticu la rly  o ve r-th e -co u n te r sa le s  and re -o ffe rs . H ow ever, D N R  w a n ts  to ke e p  sa lvage  tim ber 
o ffe rings  ava ila b le  to a ch ie ve  the  bene fits  o f ha rves ting  and re fo res ta tion  w h e re  poss ib le . F o r FY03, D NR  is 
reques ting  th a t the  in te n t o f an ex is ting  tim b e r sa lva g e  C IP  fo r  the  K ena i a rea  be  ch anged  to  a llo w  us to ta rge t 
sa lvage  to re d u ce  fire  h a za rd s  and d e fra y  re fo res ta tion  cos ts  tha t a re  a b a rr ie r fo r so m e  sa le s . T he  orig ina l C IP  
spec ified  th a t the  fu n d s  be used on fo u r la rge  sa lvage  sa les th a t are  n o t e co n o m ica lly  fe a s ib le  in the  cu rren t m a rke t.

T he re  is no  s tanda rd  fo r  the a m o u n t o f in fes ted  o r d iseased  tim b e r o ffe red  o r  so ld . A m o u n ts  o ffe re d  and sold 
depend  on the  ex ten t, lo ca tion , and  type o f in fes ta tions  and the  m a rke t dem a n d  fo r the  in fe s te d  tim ber, M arkets fo r 
in fes ted  t im b e r a re  w eak , re flec ting  both g e n e ra lly  w eak  m arke ts  fo r A la ska n  tim ber, e s p e c ia lly  in in te rio r and south 
cen tra l A la ska , and re d u ce d  va lue  o f in fes ted  tim ber.

M e a s u re :
T he  annua l v o lu m e  o f s ta te  tim b e r o ffe re d  fo r  in -s ta te  com pan ies  and conve rted  to  va lu e -a d d e d  p roducts .
S ec 110 (b )(4 ) C h 90 S L A  2001 (HB 250 )

A la s k a ’s  T a rg e t &  P ro g re s s :
T a rg e t:

32 .5  M M B F  o ffe red  fo r  in -s ta te  com pan ies  and co nve rted  va lu e -a d d e d  p roduc ts .

P ro g re ss :
F rom  FY97 th rough  F Y 01, D N R  so ld  o ve r 240  tim b e r sa es to m ore  than  120 d iffe re n t in -s ta te  purchase rs  to be 
p rocessed  w ho lly  o r p a rtia lly  in -s ta te . T h e se  sa les to ta led  o ve r 80 M M B F  o f t im b e r (see tab le ).

N u m b e r  o f  s ta te  t im b e r  s a le s  to  A la s k a n  b u s in e s s e s
A re a FY  97 FY 98 FY 99 FYOO FY 01 T o ta l

FY97-01
#  D if fe re n t 
P u rc h a s e rs

S ou the rn  SE 17 25 14 13 6 75 36
N orthe rn  SE 1 7 1 5 13 27 15
K e n a i-K o d ia k 0 0 1 4 0 5 4

M atS u /S W 4 2 1 4 6 17 10

F a irbanks 21 10 10 19 21 81 46

D e lta 7 7 4 10 8 36 14

T ok 0 0 1 4 2 7 6

S ta te w id e
T o ta l

50 51 32 59 56 248 128

Noto: Some purchasers bought timber from more than one area, therefore the statewide total for 
the number of different purchasers is less than the sum of the areas.

B e n c h m a rk  C o m p a r is o n s :
T he re  is no  s tandard  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
The  D N R  tim b e r sa le  p ro g ra m  focuses on sup p o rtin g  A laskan  jobs  b y  m a k in g  tim b e r a va ila b le  fo r local p rocessors. 
C om pe titive  and nego tia te d  sa les a re  o ffe red  In s izes and loca tions n e e d e d  by  loca l p ro ce sso rs  th roughout the  
s ta te . In S ou the rn  S o u th e a s t A laska , all o ffe rin g s  w ere  sold. In m os t o th e r a reas , m ore  tim b e r w as o ffe red  than 
w as solo, U nso ld  tim b e r rem a ins  ava ilab le  o v e i-th e -c o u r te r o r is re -o ffe re d .
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S om e sta te  tim b e r is expo rted . S a lvaged  w o o d  in sp ru ce  ba rk  bee tle  a reas  w ill m o s tly  go  to  e x p o rt ch ip  m arke ts . A  
portion  o f the  tim be r in S ou the rn  S o u th e a s t va lu e -a d d e d  sa les  is pu lp  o r u tility  w ood  w ith  no  loca l m a rke t. The pu lp  
and u tility  w ood  m a y  be e xp o rte d , w h ile  the  h ig h e r-g ra d e  w ood  is p ro ce sse d  in -s ta te .

M e a s u re :
The to ta l costs  to the  d iv is ion  p e r boa rd  fo o t so ld.
S ec 110(h )(5 ) C h 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
T a rg e t:
$20 .80 /M B F  o ffe red  fo r in -s ta te  co m p a n ie s  and  co n ve rte d  va lu e -a d d e d  p roduc ts .

P ro g re ss :
P ro jected  cos ts  fo r FY03 a re  s lig h tly  h ighe r th a n  those  fo r  FY02 due  to a s lig h t inc rease  in th e  p ro p o rtion  o f tim b e r 
expected  to be  so ld  fro m  sou th  cen tra l w he re  sa le  p re p a ra tio n  co s ts /M B F  a re  h ig h e r d u e  to  low  v o lu m e s  p e r acre.
In SE  sm a ll s izes  don 't re q u ire  ad ve rtis in g  o r F o res t Land  U se P lans.

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no s tanda rd  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
D N R  strives fo r e ffic ie n cy  in the p repa ra tion , sa le , a d m in is tra tio n , and  re fo res ta tion  o f t im b e r sa le s . Im provem en ts  
in techno logy , such  as in c reased  use  o f G PS  sys te m s  and links be tw een  G P S  use  and  G IS  m a p p in g  a re  used to 
increase  pe r cap ita  p ro d u c tiv ity  o ve r tne  yea rs . T o  keep  co s ts  dow n , p e rso n n e l from  d iffe re n t a re a  o ffices  are 
com b ined  in to  layou t team s to p repa re  h igh p rio rity  sa les , and c ro ss -tra in in g  be tw een  fire  and  fo re s t m a n agem en t 
s ta ff a llow s use  o f se a so n a l fire  s ta ff to  a ss is t on  tim b e r sa le  p ro jec ts  w h e n  a va ila b le .

C osts  pe r M B F  so ld  w ill v a ry  by  a va ila b le  access , to p o g ra p h y , t im b e r type , sa le  s ize , re fo re s ta tio n  n eeds , and 
m arke t fluc tua tions . A nnua l figu res  on the  a m o u n t o f tim b e r so ld  a re  a lso  co m p le x  b e ca u se  so m e  co s ts  o ccu r p rio r 
to the  sa le  ye a r (e .g ., layou t, p lann ing , and a d ve rtis in g ), and  som e  cos ts  o c c u r a fte r the  sa le  ye a r (e .g ., con trac t 
a dm in is tra tion  and re fo re s ta tio n ). In w e a k  m a rke ts  so m e  tim b e r o ffe red  fo r sa le  w ill n o t be  p u rch a se d  a t the  in itia l 
o ffe ring , bu t m ay be pu rch a se d  o v e r-th e -co u n te r o ve r the  n e x t tw o  ye a rs . F o r these  re a so n s , fig u re s  on cos t/M B F  
sold shou ld  be  cons idered  rough  num bers , and ch a n g e s  in the  n u m b e r a re  like ly  to re fle c t ch a n g e s  in m arke ts , sa le  
size, o r loca tion  ra the r than  ch a n g e s  in ope ra ting  e ffic ie n cy . T he  d e p a rtm e n t’s em p h a s is  on  p ro v id in g  w o o d  fo r 
local, va lue -added  p ro cesso rs , in c re a se s  som e  co s ts , beca u se  m o s t p ro ce sso rs  are sm a ll o p e ra tio n s , and  the ir 
dem and  is fo r sm a ll sa les. S m a ll sa les  co s t m o re  p e r u n it vo lu m e  to o ffe r and  a d m in is te r than  la rg e  sa les.

The  p ro jected  cos t/M B F  is an a ve ra g e  s ta te w id e  fig u re . A c tu a l co s t w ill v a ry  b y  the  loca tion , acce ss , sa le  size, and 
vo lum e /ac re  o f sa les tha t a re  a c tu a lly  p u rchased . T h is  fig u re  in c ludes  co s ts  o f  sa le  des ign  and road  layout, 
m app ing , c ru is ing , ap p ra isa l, co n tra c t p re pa ra tion  and  ad m in is tra tio n : p re p a ra tio n  and  d is tr ib u tio n  o f F o res t Land 
Use P lans, C oasta l C o n s is te n cy  D e te rm ina tions , and  b e s t in te re s t find ings ; and  auc tion  cos ts , inc lud ing  adve rtis ing . 
It does  no t inc lude  ove rh e a d  cos ts  o r re fo re s ta tio n  and  th inn ing  cos ts , w h ich  a re  p a rt o f bas ic , lo n g -te rm  fo res t 
s tew ardsh ip , and a re  no t a ttr ib u ta b le  to ind iv idua l sa les . C osts  a re  e s tim a te d  based  on  typ ica l sa le  cos ts  ra the r 
than by tim e  logs fo r  each sa le .

M e a su re :
T he  n u m b e r o f fires th a t re su lt from  hum an  ac tions , w h e th e r as a func tion  o f pop u la tio n  g ro w th  o r o th e r causes.
S ec 110 (b )(6 ) Ch 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
T a rge t
R educe hum an caused  fire s  in the  s ta te 's  p ro tec tion  a rea . In fire  se a so n  2000 , 260  o f the  299  fire s  w e re  hum an- 
caused .

P rogress
On track -- so fa r in FY 02 , 42  fires  have  been re p o rte d , o f w h ich  38 a re  h u m a n  caused .
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T h is  is a reduc tion  o f the  n u m b e r o f hum an caused  fires  from  fire  season  1999 w h ich  w as  302  h u m a n  caused  fires .

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no b e n ch m a rk  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
H um ans cause  a p p ro x im a te ly  84 p e rce n t o f the  w ild  land fires  occu rr in g  each season  in the  D iv is io n 's  p ro tection  
a rea . S tra teg ies  inc lude  m a in ta in ing  an ag g re ss ive  w ild land  fire  p re ve n tio n  p rog ram  and  c o n tin u e d  su p p o rt o f the  
su rv ivab le  sp a ce  and  F IR E W IS E  concep ts  in an e ffo rt to re d u ce  the  ove ra ll pe rce n ta g e  o f h u m a n -ca u se d  fires .

M e a su re :
The  pe rcen tage  o f fires  in full and  c ritica l p ro tec tion  ca tego ries  th a t a re  he ld  to  less than 10 ac re s .
S ec 110 (b )(7 ) C h 90 S LA  2001 (HB 250)

A la s k a 's  T a rg e t &  P ro g re s s :
T a rg e t:
C on ta in  90%  o f Fires in fu ll and c ritica l p ro tec tion  ca te g o rie s  a t 10 acres o r less.

P ro g re s s :
F irs t q ua rte r FY 02  on track. In f i ie  se a so n  2001 , 271 o f 277 fire s  (99% ) o f fire s  in fu ll and  c ritica l p ro tec tion  w ere  
ke p t to 10 acres  or less. In fire  season  2000 , 236  o f 241 fire s  (9 8 % ) reached  the  ta rge t.

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no b e n ch m a rk  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra f:e g :es :
T he  D iv is ion  o f F o res try  responds to an ave rage  o f 423  w ild la n d  fire s  an n u a lly  in its p ro te c tio n  a rea  w ith  the  exact 
n u m b e r and loca tion  be ing  unknow ns. T he  m os t co s t-e ffec tive  response  requ ires  adequa te  p re p a red n e ss  and 
coo rd ina tion  w ith  the D iv is ion 's  n um erous  coope ra to rs . T h e  o ccu rre n ce  o f  w ild la n d /u rb a n  in te rfa ce  fires  w ill 
co n tin u e  to increase  as the  popu la tion  m oves to the  w o oded  a reas  o f the  s ta te , c lim a tic  ch a n g e s  re su lt in lo n g e r fire 
se a so n s , and se rious  in se c t/d ise a se  in fes ta tions  add to  the haza rd o u s  fu e ls  p rob lem .

S tra teg ies  inc lude  p rov id ing  im m ed ia te , agg ress ive  in itia l a tta ck  in co o rd in a tio n  w ith  co o p e ra tin g  loca l gove rnm en t, 
s tru c tu re  fire  dep a rtm e n ts  and  federa l agenc ies . T h is  s tra te g y  inc ludes c re a tin g  and m a in ta in in g  coope ra tive  
a g reem en ts  to e n h a n ce  in itia l a tta ck  response  e ffe c tive n e ss . A d d itio n a l s tra te g ie s  inc lude  m e d ia  co ve ra g e  o f fires  
to expand  pub lic  aw a re n e ss  o f the im p a c t o f hum an  caused fires , su p p o rt o f fire  p reven tion  a c tiv itie s , and increased  
p ub lic  educa tion  on h o w  to c rea te  su rv iva b le  space  around  p riva te  p rope rty .
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Oil and Gas Development Budget Request Unit 
Contact: Nico Bus, Administrative Services Manager

T e l: (907 ) 4 6 5 -2 4 0 6  F ax: (907 ) 465 -3886  E -m a il: n ico _ b u s@ d n r.s ta te .a k .u s

Key Performance Measures for FY2003
M e a s u re :
O il & G as - C o m p lia n ce  w ith  the  a re a w id e  leas ing  p lan  and e xp lo ra tion  licens ing .
S ec 111 (b )(1 ) C h 90 S L A  2001 (H B  250 )

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  d iv is ion  is 100%  in c o m p lia n c e  w ith  th is m easure .

S ince  1979, w h e n  the  m ode rn  o il and  gas leas ing  p rog ram  began , the  d iv is ion  has ave raged  2 .7  le a se  sa les p< r 
fisca l yea r. In the F ive -Y e a r O il and  G as Leas ing  P rogram  to  be  re le a se d  in J a n u a ry  2002 , th e  d iv is ion  has 
schedu led  fo u r lease  sa les  p e r fisca l ye a r th rough  FY  06. In add ition , the d iv is ion  issued  its firs t exp lo ra tion  lice n se  
d u ring  FY  01, and has th re e  lice n se  a p p lica tio n s  in p rog ress.

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no b e n ch m a rk  fo r  th is m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T he  d iv is ion  conduc ted  five  le a se  sa les  and issued  the  s ta te ’s firs t exp lo ra tio n  lice n se  du ring  F Y  01 . W e  have fo u r 
lease  sa les  schedu led  fo r  F Y  02 and  th ree  license  app lica tions  a re  in p rog ress .

M e a s u re :
O il & G as - T h e  p e rcen tage  o f a va ila b le  s ta te  a c re a g e  o ffe red  fo r oil and g leas ing , o r fo r e xp lo ra tion .
S ec  111 (b )(2 ) C h 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
O n e  hund red  p e rce n t o f a va ila b le  s ta te  ac reage  in C ook In le t, B e a u fo rt Sea, and  the  N orth  S lope  w e re  o ffe red  fo r 
leas ing  in FY01. A ll ava ila b le  s ta te  land is open  fo r exp lo ra tion  lice n s in g .

D u ring  FY01 the  d iv is ion : 1) he ld  five  lease  sa les  (B e a u fo rt S ea , N orth  S lope , N o rth  S lope  F oo th ills , and  C ook  
In le t), and  leased  o ve r 1.8 m illion  acres ; 2); issued  the  firs t exp lo ra tio n  lice n se  fo r 318 ,756  a c re s  (C o ppe r R ive r 
bas in ); and 3) issued  fo u r s h a llo w  na tu ra l gas leases in the  v ic in ity  o f the  Red D og M ine co ve rin g  23 ,040  acres.

D uring  the  firs t h a lf o f FY02 th e  d iv is ion  leased  530 ,560  a c re s  in tw o  a re a  w id e  sa les  (w ith tw o  m ore  schedu led  fo r 
the  fou rth  q u a rte r) and issued  sh a llo w  na tu ra l gas leases co ve rin g  1 ,031 ,680  acres.

T h e  d iv is ion  is 100%  in co m p lia n ce  w ith  th is  m easu re .

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no b e n ch m a rk  fo r th is  m ea su re .

B a c k g ro u n d  a n d  S tra te g ie s :
A ll ava ilab le  s ta te  land is m a d e  a va ila b le  th rough  o u r leas ing  o r lice n s in g  p rog ram s. D uring  FY01 the d iv is ion 
b egan  u tiliz ing  a p riva te ly  o w ned  w e b s ite  (ln d ig o P o o l.co m ) to a dve rtise  its lease  sa les and so lic it com pe ting  
exp lo ra tion  license  p roposa ls .

M e a s u re :
O il & G as  - T he  revenue  re ce ive d  fo r  to ta l s ta te  p roduction  o f o il and gas.
S e c  111 (b )(3 ) C h 90 S LA  2001 (H B  250 )

A la s k a 's  T a rg e t &  P ro g re s s :
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In FY01, the d iv is ion  co lle c te d  $1.1 b illion  in revenues , com pa red  to $1 .0  b illio n  in FY00.

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no b e n ch m a rk  fo r th is  m e asu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  depa rtm en t's  s tra te g ie s  in c lu d e  ag g re ss ive  m on ito ring  o f o il and gas m a rke ts , tho ro u g h  aud iting , and pe riod ic  
reopen ing  o f se ttle m e n t a g re e m en ts , as w e ll as en te ring  new  se ttle m e n t a g re e m e n ts  w h e re  a d va n tageous  to the 
s ta te , all fo r the pu rpose  o f m a x im iz in g  ro ya lty  revenues.

T h e  annual revenues rece ived  a re  co n tin u a lly  upda ted  on o u r w ebs ite . 
h ttp ://w w w .d o g .d n r.s ta te .a k .u s /o il/

M e a s u re :
Oil &  G as - T he  n u m b e r o f re s id e n t and  n o n re s id e n t p riva te  s e c to r jo b s  in the  o il and  gas in d u s try  in the s ta te .
S ec 111 (b)(4) Ch 90 S LA  2001 (H B  250 )

A la s k a ’s T a rg e t i  P ro g re s s :
A cco rd ing  to th e  S ta te  D e p a rtm e n t o f Labor, the  s ta tis tics  on e m p lo ym e n t in A la ska  fo r oil and  gas extraction  have 
increased . B e low  a re  annua l a ve ra g e s  s ince  1998:

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no  b enchm ark  fo r th is m e asu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T hese  figures are ava ila b le  a t th is  s ite :

h ttp ://w w w .la b c r.s ta te .a k .u s /re se a rch /e m p _ u e /a k9 5 p rs .h tm

M e a su re :
O il & G as - T he  nu m b e r o f n e w  ar.d  a ss ig n ed  oil and  gas righ ts , p lans, and  un its .
S ec 111 (b)(5) Ch 90 S L A  2001 (H B  250 )

A L s k a ’s T a rg e t &  P ro g re s s :
T h e  d iv is ion does no t con tro l the  n u m b e r o f app lica tions  filed  by  indus try . T h is  pas t ye a r the  d iv is ion  has been 
inunda ted  w ith  in dus try  a p p lica tio n s  fo r a ss ig n m e n t o f leases  a n d  the  fo rm a tio n  and e xpans ion  o f un its  and 
pa rtic ipa ting  a reas . In F Y 01 , the  d iv is ion  p rocessed  1356 o il and gas  le a se  a s s ig n m e n t requests . T h e  d iv is ion  is on 
tra ck  to p rocess th is  ye a r's  a ss ig n m e n ts . L a s t ye a r the d iv is ion  a d m in is te re d  30 un it a g reem en ts  con ta in ing  
47partic ipa ting  a reas . T he re  c u rre n tly  a re  37 un its  and  50 pa rtic ip a tin g  a re a s  in the  s ta te  w ith  severa l app lica tions  
pend ing .

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no b enchm ark  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
D e lays in issu ing  leases  re su lt in losses o f ren ta l re ve n u e s  to the  s ta te , d e la ys  in exp lo ra tion  and deve lopm en t 
p ro jects, and p o ss ib ly  ca n ce lla tio n  o f e xp lo ra tion  p rog ram s. P ro m p t a s s ig n m e n t app rova ls  a re  Im portan t fo r roya lty  
accoun ting  and lease  a d m in is tra tio n . P rom p t app rova ls  o f un it a p p lica tio n s  a re  im p o rta n t in assu ring  the m axim um  
respons ib le  exp lo ra tion  and d e ve lo p m e n t o f oil and  gas resou rces , as w e ll as m ax im iz ing  ro ya lty  revenue  co llec tion .

In FY01, the d iv is ion  re ce ive d  an in c re m e n t o f $400 ,000  to c le a r the  b a ck log  in ass ignm en ts  and un it actions. 
The re  is no longe r a ba ck io g  in a ss ig n m e n ts  o r un its , though  dem ands  p la ce d  on s ta ff rem a in  high and m any s ta ff
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m em bers  a re  still w o rk in g  o ve rtim e  to keep th e  w ork load  curren t. M o reove r, the  n u m b e r o f ass ignm en ts  and un it 
ac tions  exp e c te d  fo r FY02 w ill e xceed  th a t fo r F Y 0 1 , c rea ting  ano the r back log .

T he  D iv is ion  o f Oil and G as s tra teg ies  are to:

1) Issue  new  leases oil and  gas leases th ree  to fo u r m on ths  a fte r a le a se  sa le  o r a sh a llo w  gas app lica tion  is 
filed ;

2) T o  p ro m p tly  a d ju d ica te  lease  ass ignm en ts ;
3) K eep  up w ith  the in c re a s in g  n um be rs  o f un it-re la ted  app lica tions;
4 ) A p p ro ve  on ly  those  a ss ig n m e n ts  o f in te re s t and un it-re la ted  ac tions  th a t are in the  s ta te ’s best in terest; and
5) M a x im ize  revenue  to  the  s ta te .

________________________   Budget Request Unit —  Oil and Gas Development
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Budget Request Unit —  Minerals, Land, and Water Development

Minerals, Land, and Water Development Budget Request Unit 
Contact: Nico Bus, Administrative Services Manager

T e l: (907) 4 6 5 -2 4 0 6  F a x : (907 ) 4 6 5 -3 8 8 6  E -m a il: n ico _ b u s@ d n r.s ta te .a k .u s

Key Performance Measures for FY2003
M e a s u re :
C la im s, P e rm its  & Leases - T h e  n u m b e r o f leases and p e rm its  issued  fo r p u b lic  and p riva te  use  o f s ta te  land.
S ec 1 12 (b )(1 ) C h 90 S L A  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  D iv is ion  op e ra te s  31 se p a ra te  p rog ram s, m o s t o f w h ich  in vo lve  a pe rm it, lease , o r  o th e r au tho riza tion . The 
D iv is ion  repo rts  sp e c ific  p e rfo rm a n ce  m easu res  fo r  each  p ro g ra m  on a se p a ra te  re p o rt to o  la rg e  to  inc lude  here. 
D e ta iled  sp re a d sh e e ts  on th e se  m easures  are a va ila b le  upo n  re q u e s t fro m  D N R  A d m in  S e rv ice s  M anager (N ico  
Bus 465 -2 4 0 6 ).

B e n c h m a rk  C o m p a r is o n s :
N o sp e c ific  b e n ch m a rks  are p rov ided  as each  o f the m a n y  d iffe re n t typ e s  o f p e rm its  and  le a se s  are un ique. 

B a c k g ro u n d  a n d  S tra te g ie s :

T h e  s tra te g y  is to  p ro v id e  m o re  revenue  to the s ta te  than  it c o s t th is  p ro g ra m  to o p e ra te . P u t a n o th e r w ay, the 
D iv is ion  m o re  than pays itse lf. Its ope ra tions  p rov ide  a re tu rn  to  the  g e n e ra l fund and d e p o s it m o n e y  into the 
pe rm a n en t fund . (R e ve n u e s  inc luded  in th is  ca lcu la tio n  do  n o t inc lude  th o se  th a t o ccu r th ro u g h  an o th e r d e p a rtm en t 
o r d iv is ion : i.e ., ta xe s  o f any  ro r t,  o il and gas roya ltie s , tim b e r s tu m p a g e  fe e s , e tc .)

M e a s u re :
C la im s , P e rm its  & Leases  - T h e  n um be r o f p r iva te -se c to r jo b s  c rea ted  by  th e  issuance  o f n e w  p e rm its  fo r  m in ing.
S e c  112 (b )(2 ) Ch 90 S L A  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
T he  m o s t re cen t y e a r fo r  w h ich  data is ava ila b le  is ca le n d a r y e a r 2000 . A t th a t tim e  m in e  e m p lo ym e n t w as 3 ,183  
p riva te  se c to r m in in g  jobs .

B e n c h m a rk  C o m p a r is o n s :
T he re  is no  b e n ch m a rk  fo r th is  m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
T he  D iv is ion 's  ro le  in c re a tin g  p riva te -se c to r m in ing  jo b s  is  to  p ro v id e  se cu re  land tenu re  fo r the  industry, and to 
m a in ta in  a h igh q u a lity  pe rm ittin g  sys tem  th a t is e ffic ie n t fo r  the  industry , p ro tec ts  p ub lic  reso u rce s  and 
a p p ro p ria te ly  in vo lve s  the  p u b lic  in d e c is ions  th a t a ffe c ts  th e m . O ne  o f th e  D iv is ion 's  su cce sse s  last yea r w as to 
de cre a se  the p ro cess ing  tim e  fo r new  m ine ra l lo ca tio n s  fro m  an  un a cce p ta b le  12 -w eek tim e  to ju s t tw o w eeks. Th is  
im p ro ve m e n t in se rv ice  increases the  indus try 's  a b ility  to  re ly  on  s ta te  in fo rm a tio n  to m a in ta in  th e ir land tenure, and 
c rea te  m ore  jobs .

M e a s u re :
Land S a les  & M un ic ipa l E n titlem en ts  -  The n u m b e r o f a c re s  o f land  co n ve ye d  to m u n ic ip a lit ie s  com pared  to total 
m un ic ipa l en titlem en t.
S ec 112 (b )(3 ) Ch 90 S L A  2001 (H B  250)

A la s k a 's  T a rg e t &  P ro g re s s :
In FY  01, D N R  tra n s fe rre d  16,677 acres to  10 m u n ic ip a lit ie s . In FY  02 D N R  e xp e c ts  to tra n s fe r a t least 12,000
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Budget Request Unit—  Minerals, Land, and Water Development

acres  to m u n ic ip a lit ie s . H ow ever, assum ing  a p ro posed  in c re m e n t to  th e  m un ic ipa l e n title m e n t p ro g ra m  is fu nded , 
du ring  FY  03 the  d e p a rtm e n t expects  to  beg in  a cce le ra ting  m un ic ipa l e n title m e n t tra n s fe rs . If th is  occu rs , the  D N R  
e s tim a te s  th a t it w ill tra n s fe r 60 ,000  a c res  to 12 m u n ic ip a litie s  in FY  04 and  su b se q u e n t years .

i
B e n c h m a rk  C o m p a r is o n s :
T he re  is no b e n ch m a rk  fo r th is m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T h is  p rog ram  trans fe rs  s ta te  land to m u n ic ip a lit ie s  fo r d eve lopm en t, d isposa l, re ve n u e  gen e ra tio n  and pub lic  
pu rposes . T a sks  inc lude: de te rm ine  ac reage  o f e n titlem en ts  un d e r A S  29 .65 , a p p ro ve  m un ic ipa l se le c tio ns , issue  
deeds to  m u n ic ip a lit ie s , and iden tify  and  c la ss ify  land  fo r m un ic ipa l ow ne rsh ip .

H aving  a se cu re  land base  is an im p o rta n t e co n o m ic  d e ve lop m e n t too l fo r  m u n ic ip a lit ie s , and n o t know ing  the 
even tua l land  o w ne rsh ip  p a tte rn s  can fru s tra te  d e ve lo p m e n t genera lly . A t p re~ en t ra te  o f co n ve ya n ce , 12 ,000 
acres  p e r yea r, D N R  w ill n o t com p le te  co n ve ya n ce  on the 6 0 0 ,0 0 0 -a c re  back log  fo r a p p ro x im a te ly  50  years .

A n  in c re m e n t is be ing  p roposed  to fund  a co m p re h en s ive , p ub lic  p ro ce ss  to d e te rm in e  w ha t land  shou ld  be 
rec lass ified  and  m ade  ava ilab le  fo r bo rough  ow n e rsh ip . T he  six b o roughs  w ith  the  m a jo r e n title m e n ts  back log  a re  
A leu tians  East, Lake  and P en insu la , D ena li, N o rth w e s t A rc tic , N orth  S lope , and Y a ku ta t. D N R  w o u ld  use added  
s ta ff to  p rocess  the  b o rough 's  se lec tions  and re v ise  land use p lans to  enab le  a d d ition a l lands to be  co n ve ye d  to 
these  b o roughs . T h e  th ree  ex is ting  m un ic ipa l e n title m e n t s ta ff a re  p ro cess ing  h ig h e r p rio rity  p a rce ls ; the  ex is ting  
p lann ing  s ta ff a re  ass igned  to p rio rity  p lann ing  p ro jec ts  tha t e nab le  d e v e lo p m e n t in unp lan n e d  a re a s  o f the  s ta te . 
W ith  th is  inc rem en t, D N R  w ou ld  tra n s fe r m a n a g e m e n t o f 60 ,000  acres  to  these  bo roughs  b e g inn in g  in FY  04. T h is  
w ou ld  a llo w  D N R  to  e lim ina te  the  p re se n t back log  w ith in  the  decade .

M e a s u re :
Land S a les & M un ic ipa l E n titlem en ts  - T h e  p e rcen tage  change  in the n u m b e r o f a c res  o f land so ld  and  the re ve n u e  
genera ted  from  land sa les and leases.
S ec 112 (b )(4 ) Ch 90 S LA  2001 (H B  250 )

A la s k a ’s  T a rg e t &  P ro g re s s :
In FY  02, the  D iv is ion  o ffe red  2 ,410  su b d iv is io n  lo ts (re -o ffe rs  o f pa rce ls  p re v ious ly  su rve ye d ), and  297  rem ote  
recrea tion  cab in  s ites . In add ition , 170 su b d iv is io n  lo ts  rem a ined  a va ila b le  fo r  pu rch a se  "o ve r-th e -co u n te r" from  
prev ious years . In to ta l FY  02 w as  a p p ro x im a te ly  a 1000%  increase  fro m  FY 01 (2 9 4  pa rce ls  o ffe re d  in FY 01, 2710  
parce ls  o ffe red  in FY02). Ir, FY 03, the  D iv is ion  e xp e c ts  to o ffe r a s im ila r a m o u n t aga in ; a p p ro x im a te ly  2 ,500  
subd iv is ion  lo ts  and 250  re m o te  recrea tion  cab in  s ites . In add ition , su rve ye d  p a rce ls  tha t re m a ined  unso ld  from  FY 
02 w ill rem a in  ava ila b le  fo r pu rchase  "o ve r-th e -co u n te r" a t D N R .

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no b e n ch m a rk  fo r this m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
T h is  p rog ram  m akes  land ava ilab le  fo r p riva te  ow n e rsh ip . T a s k s  inc lude : O ffe r n e w  land fo r  sa le ; iden tify  and 
c la ss ify  add itiona l lands fo r p riva te  ow n e rsh ip ; and  a d m in is te r land sa le  co n tra c ts  fo r lands p re v io u s ly  o ffe red . In 
FY  03, the D iv is ion  expec ts  to gen e ra te  $2.8  m illion  from  land  sa les, w h ich  is m o re  than  pays  fo r the  p rog ram  and  
w ill p rov ide  a re tu rn  to A laskans.

M e a s u re :
W a te r D e ve lopm en t - T he  nu m b e r o f w a te r righ t files  p rocessed  as com p a re d  to the  n u m b e r o f w a te r righ ts app lied  
for.
S ec 112 (b )(5 ) Ch 90 S LA  2001 (HB 250)

A la s k a 's  T a rg e t & P ro g re s s :
In FY  01 , the D iv is ion  w as unab le  to p rocess  all o f the  w a te r righ t a p p lica tio n s  it rece ived . S pec ifica lly , the D iv is ion  
rece ived a p p ro x im a te ly  2 5 0  a pp lica tions  and w as  a b le  to p rocess  o n ly  100. T h e  D iv is ion  w as  a b le  to p rocess  all
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151 te m p o ra ry  w a te r a p p lica tio n s  it rece ived . In FY  01 , the  D iv is ion  had a ba ck lo g  o f be tw e e n  600  and 700  w a te r 
r ig h t a p p lica tio n s , and a p p ro x im a te ly  3 ,000  to ta l ac tions  (inc lud ing  a m e n d m en ts , tra n s fe rs , ex tens ions , e tc .). As a 
re su lt o f the  fu n d in g  c h a n g e s  m ade  by the  2001 leg is la tu re , the  D iv is ion  e xp e c ts  to  a ch ie ve  the  fo llow ing  
p e rfo rm a n ce  goa ls  b e fo re  the  s ta rt o f FY  03: p rocess  the  typ ica l w a te r righ t w ith in  60  days  and  the  typ ica l 
te m p o ra ry  w a te r  use  p e rm it w ith in  20 days. W .th in  5 yea rs , the  D iv is ion  e xp e c ts  to  e lim in a te  o f the b a ck lo g  e xce p t 
fo r  in s tre a m  flo w  a p p lica tio n s . T h e  D iv is ion  expects  to p rocess  2-3 ins tream  flow  a p p lica tio n s  each year.

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no  b e n ch m a rk  fo r  th is m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
T o  m e e t the  p e rfo rm a n ce  goa ls  described  above, the D iv is ion  w ill, in F Y 02 , use  the  fun d in g  
supp lied  b y  th e  2001 le g is la tu re , to  a d o p t s tream lin ing  regu la tions to  a llo w  it to co n d u c t its w a te r 
m a n a g e m e n t op e ra tio n s  m o re  e ffic ien tly , and w ill p rom u lga te  new  fee  re g u la tio n s .

M e a s u re :
W a te r D e ve lo p m e n t - T h e  pe rce n ta g e  ch ange  in the n u m b e r o f pe riod ic  dam  s a fe ty  in sp e c tion s .
S ec  112 (b )(6 ) C h  90 S LA  2001 (HB 250)

A la s k a ’s  T a rg e t  &  P ro g re s s :
In FY  01, th e  D iv is ion  co m p le te d  7 p e riod ic  sa fe ty  inspections . It expec ts  to c o m p le te  11 in F Y  02, and 12 in FY 03. 
T h e se  n u m b e rs  re p re se n t is a 57%  increase  from  FY  01 to FY  02, and a 9%  in c re a se  to FY  03. H ow ever, the 
in c re a se  do e s  n o t n e c e s s a rily  re p resen t an  increase  in e ffic iency . P e rio d ic  sa fe ty  in sp e c tion s  are schedu led  by 
s ta tu te . T h u s , se ve n  d a m s  had  th e ir p e riod ic  sa fe ty  inspec tion  com e due  in FY  01, e leven  in FY  02, and one  m ore  
in F Y  03.

B e n c h m a rk  C o m p a r is o n s :
T h e re  is no  b e n ch m a rk  fo r  th is m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
A u th o riza tio n s  and  in sp e c tion s  a re  the  b a s ic  too ls  to insu re  tha t dam s un d e r s ta te  ju r isd ic tio n  rem a in  sa fe  and 
p ro te c t d o w n s tre a m  life  and  property .

M e a s u re :
C la im s , P e rm its  & Leases - T h e  pe rcen tage  change  in the n u m b e r o f ac tive  p lace r, lode, and coa l m ines  and the 
n u m b e r o f m in in g  lo ca tio ns  s taked  and p rocessed .
S e c  1 12 (b )(7 ) C h 90 S L A  2001 (H B  250)

A la s k a 's  T a rg e t  &  P ro g re s s :
P la ce r m in e s : D uring  the  20 0 0  ca le n d a r year, 346 w e re  pe rm itted ; 2001 c a le n d a r yea r, 301 w e re  pe rm itted  (a 13%  

d e c rease ); in  ca !e n d a r ye a r 2002  w e e xp e c t app ro x im a te ly  the sam e n u m b e r o f p la ce r m ines .

In FY  00, the re  w e re  3 la rg e  (lode ) m ines  ope ra ting  in the  s ta te : G reens C re e k , R ed D og, and Fort K nox. In FY 01, 
the  Illino is  C re e k  G old M ine  resum ed  opera tion , and the  d iv is ion  app roved  p e rm its  fo r the  T ru e  N orth  G old  M ine, a 
sa te llite  m in e  to F o rt K nox . In FY  02, the D iv is ion  m a y  app rove  rev is ions  tha t ex tend  the  area or life  o f m ine  p lans, 
bu t it does n o t e xp e c t a p p lica tio n s  o r app rova ls  fo r new  la rge  m ines. In F Y  03 , the  D iv is ion  expects  to  fin ish  
p e rm itting  fo r  the  P ogo  M in e  P ro ject.

In FY  01, th e  U sibe lti c o m p le x  had th ree  ope ra ting  coa l m ines . T h e re  w as no ch ange  from  FY 00. In FY 03, the 
D iv is ion  e xp e c ts  to fin ish  p e rm itting  fo r the  new  R osa lie  C oa l M ine n e a r H ea ly.

T h e  n u m b e r o f n e w  m in in g  c la im s  no lo nge r accu ra te ly  re flec ts  the a m o u n t o f s tak ing  ac tiv ity . S ince  the 
le g is la tu re ’s 200 0  a m e n d m en ts  to A la s k a ’s m in ing  law  b ecam e  A u g u s t 2000 , m ine rs  have  had the ab ility  to  s take  
e ith e r 4 0 -a c re  o r 160 -a c re  c la im s . For th a t reason , the n u m b e r  o f c la im s  no lo n g e r a ccu ra te ly  re flec ts  the a m o u n t 
o f n e w  s ta k in g  ac tiv ity . N e w  c la im  acreage  is a be tte r ind ica tor. A c re a g e  s taked  is no t ye t ava ilab le  fo r FY  01, T h e  
in fo rm a tion  is be ing  co m p ile d  and  shou ld  be ava ilab le  by the  s ta rt o f the  le g is la tive  sess ion .

T h e  n u m b e r o f new  and to ta l c la im s  by ca le n d a r yea r is lis ted be low . T h e  in fo rm a tio n  is taken  from  T ab le  5 o f the
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A laska  M in e ra l In d u s try  2000  pub lish e d  b y  D N R  in coo p e ra tio n  w ith  th e  D e p a rtm e n t o f C o m m u n ity  and E conom ic  
D eve lopm en t.

Y ear N ew
C la im s

T o tal
A c tiv e
C ia im s

2000 5,088 54 ,983
1999 11,977 56 ,673
1998 9,786 50 ,464
1997 8 ,6V 1 4 3 ,96 8
1996 9 ,495 3 7 ,84 ?
1995 4 ,508 3 1 ,79 6
1994 4 ,064 35 ,18 4

B e n c h m a rk  C o m p a r is o n s :
T here  is no  b e n ch m a rk  fo r  th is m e asu re .

B a c k g ro u n d  a n d  S tra te g ie s :
W ith  re sp e c t to p la ce r m ines, the  s ta te  expec ts  to ga in  p la ce r m in e s  as fe d e ra l m in e s  conve rt to  s ta te  o w ne rsh ip  to 
escape in c re a s in g ly  c o m p le x  and  d ifficu lt fede ra l ru les. T h e  D iv is ion 's  ro le  in e xp e d itin g  tha t p ro ce ss  is to m a in ta in  
its cu rren t w o rka b le  pe rm ittin g  sys te m  and to exped ite  th e  co n ve ya n ce  (from  fe d e ra l to  s ta te ). W ith  re sp e c t to la rge  
lode  m ines, the  s ta te  re ce n tly  au th o rize d  the  True N orth  G o ld  M in e  as a sa te llite  m in e  to Fort K nox. It is cu rre n tly  
coo rd ina ting  s ta te  pe rm ittin g  e ffo rts  fo r the  P ogo G o ld  P ro ject. W ith  re s p e c t to  co a l m ines, the  s ta te  is pe rm itting  a 
new  coal m ine  in H e a ly  V a lle y  and m a y  w o rk  on a m a jo r rev is ion  to  W is h b o n e  H ill, w h ich  w ill m a k e  coal from  the 
M a tanuska  fie ld  m ore  like ly  to  bo  m ined . F ina lly , the  in c re a se  in s e rv ic e  fo r  c la im  p ro ce ss in g  has  been d iscussed  
ex tens ive ly  in the b u d g e t su b m iss io n  fo r  the  C la im s, P e rm its  and  L e a se s  co m p o n e n t.

M e a su re :
G eo log ica l D e ve lo p m e n t -  T he  to ta l va lu e  o f A laska 's  m ine ra l indus try .
S e c  113(b)(1) C h 90 S L A  2001(H B  250 )

A la s k a ’s T a rg e t &  P ro g re s s :
M a in ta in ing  the  to ta l va lue  o f A la ska 's  m ine ra l in dus try  a t g re a te r than  $1 .0  b illion  do lla rs  is ar, im p o rta n t ta rge t fo r 
A laska . T h is  ta rge t is e xpec ted  to  rise  as ne w ly  d iscove red  d e p o s its  m o ve  fro m  in itia l d e ve lo p m e n t to  full 
p roduction . It is s ig n ifica n t th a t in sp ite  o f th ree  ve ry  d ifficu lt ye a rs  fo r  the  w o rld w id e  m in ing  indus try , the va lue  o f 
A laska 's  m ine ra l in d u s try  has re m a ined  above  the  ta rge t. In C a le n d a r y e a r 2000 , the  annua l va lu e  o f A la ska 's  
m inera l in dus try  w as  S1.28 b illion .

S ta tis tics  fo r th is m e a su re  are co m p ile d  on a ca le n da r ye a r bas is  and  w ill n o t be co m p le te  p rio r to  April 15, 2002 
w hen  com pan ies file  th e ir fina l in co m e  tax reports . P re lim in a ry  fig u re s  w ill be co m p ile d  from  que s tio n n a ire s  and 
pub lic  sources b y  e a rly  Janua ry . A n e cd o ta l in fo rm a tion  as o f N o v e m b e r 1, in d ica te s  that th is  m e a su re  w ill be m e t in 
FY2002.

B e n c h m a rk  C o m p a r is o n s :
T he re  is no be n ch m a rk  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
T he  s treng th  o f the  A la ska  m in ing  in d u s try  is the  re su lt o f a w o rk in g  p a rtn e rsh ip  in vo lv in g  the  A d m in is tra tion , S ta te  
Leg is la tu re , and the  p riva te  sec to r. M any  p rog ram s in D N R  c o m p lim e n t one  a n o th e r to su p p o rt ac tive  exp lo ra tion  
fo r and de ve lop m e n t o f A la s k a ’s m ine ra l resources. D G G S  c o n tr ib u te s  to  th is  e ffo rt by  gene ra ting  the fundam en ta l 
geophys ica l and g e o log ic  d a ta  needed  to e ffec tive ly  exp lo re  h ig h ly  p ro sp e c tive  tra c ts  o f m ine ra l te rra in . W e  have 
a lso  sho rtened  cyc le  tim e s  fo r g e tting  new  geo log ic  and  g e o p h ys ica l in fo rm a tio n  in to  the  p ub lic  dom ain . Through  
coopera tive  p rog ram s w ith  fed e ra l agenc ies  w e are m ov ing  m a ss ive  am o u n ts  o f g e o log ic  da ta  o n to  the In te rne t 
w here  it is m ore  re a d ily  ava ila b le  to ca ta lyze  A laska  m ine ra l re so u rce  ve n tu re s . G ood  geo log ic  and geophys ica l
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data  co m b in e d  w ith  a w e lco m in g  bus iness e n v iro n m e n t have been e ffec tive  in d u ce m e n ts  fo r  m a jo r cap ita l 
in ves tm en t in A laska 's  m ine ra l indus try . D G G S  in tends  to con tinue  to se e k  w a ys  o f e ffe c tiv e ly  p roduc ing  the  
geo log ic  in fo rm a tio n  n eeded  to m a in ta in  th is in ve s tm e n t in A laska .

M e a su re :
G eo log ica l D e ve lo p m e n t - T h e  n u m b e r o f acres o f g round  unde r p riva te -se c to r e xp lo ra tio n .
S ec 1 13 (b )(2 ) C h 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t & P ro g re s s :
B ased upon  th e  trend o f c la im  data  from  1993 to 1 998, it w as expected  tha t by  the  end  o f ca le n d a r ye a r 1999  the re  
w ou ld  be a b o u t 3.8 m illion  acres  o f g round sub jec t to  ac tive  p riva te  -se c to r e x p lo ra tio n  in A la ska . T h is  co rre so o nd s  
to abou t 1%  o f the  s ta te 's  land area, In ca le n da r yea r 1999, 3 ,692 ,680  acres  o f g ro u n d  w e re  be ing  held in ac tive  
sta te  and fede ra l m in ing  c la im s  and s ta te  p rospec ting  s ites. In ca le n da r ye a r 2000 , 3 ,3 0 1 ,8 8 0  a c re s  o f g ro u n d  w e re  
be ing  he ld  in active  s ta te  and  fede ra l m in ing  c la im s  and s ta te  p rospecting  s ite s . In bo th  ye a rs  M ine ra l e xp lo ra tion  
w as  a lso occu rring  on an add itiona l unknow n  nu m b e r o f acres no t reco rded  u n d e r a n y  fo rm  o f land tenu re  sys tem . 
T hus w e b e lie ve  tha t be tw een  3 .3  and 3 .8  m illion  a c re s  o f g round a re  now  u n d e r a c tive  e xp lo ra tio n .

F inal num bers  fo r th is m e a su re  a re  com p iled  on  a ca le n d a r yea r bas is  and w ill be  c o m p le te d  in ea rly  J a n u a ry  in 
o rde r to ca p tu re  all la te  c la im  filings in both the s ta te  and  fede ra l sys tem s. P re lim in a ry  n u m b e rs  su gges t tha t the 
to ta l n u m b e r o f active  s la te  and federa l m in ing  c la im s  in A laska  w ill p robab ly  s h o w  a s lig h t d e c re a se  fo r 200 2  to 
abou t 3.1 m illion  acres. T liio  decrease  re flec ts  both  w o rld  eco n o m ic  co n d itions  and  the  la ck  o f new  a irbo rne  
geophys ica l su rveys  on la rge  s ta te  land tracts in 2001 .

B e n c h m a rk  C o m p a r is o n s :
T he re  L  no  be n ch m a rk  fo r  th is m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  g row th  o f the  m in ing  in d u s try  in A laska  has resu lted  from  the c o m p le m e n ta ry  a c tions  o f the A d m in is tra tio n , 
S la te  Leg is la tu re , and the  p riva te  sec to r. A nnua l fu n d in g  o f a irbo rne  g e o p h ys ica l/g e o lo g ica l m ine ra l in ve n to rie s  o f 
p rospec tive  m ine ra l trac ts , in com b ina tion  w ith A la ska 's  m ine de ve lop m e n t ta x  in ce n tive  a n d  o u treach  from  the 
G ove rno r's  o ffice , has been  a s ig n ifica n t ca ta lyz ing  fac to r. T he re  are m any  re m a in in g  h igh  m in e ra l po ten tia l tracts 
th roughou t ru ra l A laska  tha t o ffe r the o ppo rtun ity  fo r  success fu l m ine ra l e xp lo ra tio n , m ine  d e ve lo p m e n t and 
em p loym en t o p p o rtu n ity  if the  fundam en ta l geo log ica l and geophys ica l da ta  n eeded  to  gu ide  exp lo ra tion  are 
gene ra ted  and m ade  ava ilab le . D G G S  p lans to co n tin u e  concen tra ting  its m in e ra l a p p ra isa l resou rces  on these  
h igh ly  p ro sp e c tive  a reas to  genera te  the  needed  da ta . In p rev ious yea rs  the  a n n o u n c e m e n t o f the pend ing  
geophys ica l su rve y  has s tim u la te d  cons iderab le  new  p riva te -se c to r e xp lo ra tio n  ac tiv ity . T h e  C IP  app ro p ria tio n  fo r 
a irbo rne  g eophys ica l su rve ys  o f s ta te  lands during  FY01 did no t reach  the  th re sh o ld  n e e d e d  to co n d u c t a c o s t 
e ffec tive  survey. T hus no s ta te -sponso red  g eophys ica l su rvey  w as co n d u c te d  in F Y 01. S ta te -sp o n so re d  a irbo rne  
g eophys ica l su rveys  w e re  co n d u c te d  in th ree  a reas ea rly  in FY02.

M e a su re :
G eo log ica l D e ve lo p m e n t - T h e  n um be r o f com p le ted  g eophys ica l/geo log ica l m ine ra l su rve ys  o f a t le a s t 1000 square  
m iles  o f A la ska  land.
S ec 113(b )(3 ) Ch 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t & P ro g re s s :
T he  1000 squa re  m ile  is a cha lleng ing  ta rge t g iven the  s ta ff s ize  and fund ing  a va ila b le  to D G G S . In F Y 2 0 0 1 , D G G S  
com p le ted  1240 squa re  m iles  o f fed e ra lly  sponso red  a irborne  g e o p h ys ica l su rve ys  and  808  square  m iles o f 
geo log ica l g round -tru th  m app ing .

B ecause o f an a p p ro x im a te ly  40  pe rcen t increase  in the  cos t o f a irbo rne  g e o p h ys ica l co n tra c ts , D G G S  w ill be  ab le  
to secu re  o n ly  630  squa re  m iles  o f new  a irbo rne  g eophys ica l da ta  on s ta te  la n d  in 2002 . D G G S  is on track to 
re lease  1000 square  m iles  o f com b ined  m inera l and  en e rg y  g round-tru th  g e o lo g ic  m a p p in g  in 2002.
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Square Miles of State Airborne Geophysical Surveys
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Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
DGGS intends to maintain this performance measure unchanged for FY2003. We are pursuing complementary 
federal funding and cooperative agreements with federal agencies in an attempt to acquire resources needed to 
increase the square miles of geologic ground-truth mapping in geophysical survey tracts that can be completed in a 
fiscal year. The magnitude of the square miles of airborne geophysical surveys that can be completed in one year is 
a function of CIP appropriations. A tract of 1000 square miles is in good balance with historic funding, public 
expectations, and a level of commitment that is effective in catalyzing investment in Alaska's mineral industry. Costs 
of conducting both airborne geophysical surveys and ground-truth geologic surveys have escalated sharply in the 
last 18 months, in large part because of increased helicopter contract costs. In FY01 the airborne geophysical CiP 
appropriation was below the threshold needed to conduct a cost efficient survey. Thus no predominantly state- 
owned mineral tract was surveyed in FY01. DGGS was able to secure a commitment of federal funds to 
geophysically survey about 1240 square miles of a mixed ownership (federal - Native Corporation - state) land in 
southwest Alaska. Becai se of the ownership pattern of that land, however, we do not believe that this airborne 
geophysical data will have the same impact on exploration investment, as would a survey over predominantly state 
lands where access is more open and right of tenure is more certain.

Measure:
Geological Development - The new acres of ground explored by the private sector for oil and gas resources.
Sec 113(b)(4) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
DGGS data and information generated by the division's energy resource assessment project contributed to 938,701 
acres of additional ground being acquired by the private sector for focused oil or gas exploration

Because Cook Inlet oil and gas lease sales are held in May, we do not have FY02 statistics for that area. To date, 
northern Alaska lease sales have resulted in 1,535,400 new acres of ground being acquired for active exploration 
(496,760 -  North Slope; 60,080 -  Beaufort Sea; 978,560 -  North Slope Foot Hills).

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
The DGGS energy resource assessment project is focused on identifying and filling critical data gaps in the 
geologic framework of highly prospective areas to encourage new private sector exploration ventures and maintain 
a healthy oil industry in Alaska. Under the area-wide lease process initiated in 1998, companies are developing now 
exploration strategies and fiscal plans for all state acreage available on the North Slope, Beaufort Sea and Cook
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Inlet areas. The state's energy resource assessment project provides essential geologic framework information 
requisite for valuing their bids for competitive leases upon these lands and to guide subsequent exploration. 
Geologic information provided by the state for prospective petroleum exploration areas will increase in importance 
in the years to come if the state is successful in attracting smaller oil companies with less capital to Alaska.

Measure:
Geological Development - The number of users requesting information on the geology of Alaska from the DGGS web 
site.
Sec 113(b)(5) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The DGGS Web site came on line during FY96. Since that time usage has risen steadily. There is an increasing 
demand from the users of Alaska geologic data for more DGGS data on the Internet. We expect that demand will 
continue to rise but we do not know what level to set as a benchmark. As an initial estimate, in mid-FYOO we 
forecast 20,000 Internet contacts for FY01. By the end of FY01 we had 27,731 users who sought information on the 
DGGS Web site.

Statistics for this measure are compiled on a fiscal-year basis. As of November 1, 2001 DGGS received 12, 634 
external Internet inquiries. We expect to exceed the 27,000 inquires that we received in FY01.

Requests From DGGS Web Site
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Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
The main object of the DGGS Web site is to supply geologic information collected by DGGS to the public at large, 
including industry, government agencies, and private citizens, as quickly and completely as is feasible. Currently 
one can locate, read, and download all of DGGS’s maps and reports over the Internet. DGGS is now in the process 
of constructing a geologic database management system that will allow the public to access a wider range of 
fundamental data files that can be downloaded for in depth analysis. We expect that when this database 
management system is complete, the Web site will become a primary avenue for securing Alaska geologic resource 
and engineering geologic data. It is our intent that the cost of this data will be nominal or free to the public. We will 
continue to provide paper-based products to those that request them, but we believe that the Internet access to 
DGGS geologic information will have a significant positive impact in reaching Alaskans, and others, that can never 
be matched by conventional paper maps and reports.

Measure:
Geological Development - The number of responses made by the division to requests for information or assistance 
relating to engineering geology or hazards in the state.
Sec 113(b)(6) Ch 90 SLA 2001 (HB 250)
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Alaska's Target & Progress:
Even before DGGS began keeping records of these responses in FY96, it was clear that there was a high demand 
for this service, which consistently required on the order of 70-80 responses per year, This demand has been 
increasing and in mid FY00 we estimated that the number of requests would continue to exceed 100 per year. By 
the end of FY01 the actual recorded responses were 365.

This measure is compiled on a fiscal year basis and has been increasing for the past two years. We expect that it 
will continue to increase through FY2002. We, therefore, have no fixed target but we expect this measure to at least 
match the FY01 figure of 365.

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
A significant component of the workload in DGGS' Engineering Geology section now entails providing timely 
responses to requests for information and technical assistance on hazards like earthquakes, landslides, and 
permafrost. Additionally, DGGS fields requests regarding engineering characteristics of geologic materials with 
regard to aggregate resources and foundation conditions. During FY01, DGGS experienced a marked increase in 
requests to review land use permit requests for their adequacy in addressing engineering geology and geologic 
hazard issues. These requests come from other DNR divisions, other state agencies like Transportation & Public 
Facilities, Emergency Services, and Community & Economic Development, private geotechnical consultants, local 
governments, schools, and individuals. Nearly all requests require research to locate the area of concern, compile 
applicable geologic maps and other literature, and formulate a reasoned response. Rather than viewing these 
requests as troublesome diversions from our scheduled project work, DGGS sees them as an indication of need for 
better planning and design information and as an opportunity to help reduce long-term costs of responding to and 
rebuilding unnecessarily from events that can be anticipated and designed for. DGGS intends to improve 
awareness of the needs for engineering-geologic information and will continue to make these increasing requests a 
priority while at the same time not sacrificing our commitments to scheduled project work.

Measure:
The number of acres of land acquired toward the Statehood Entitlement,

Alaska's Target & Progress:
In FY 01, the state received 7,698 acres toward its statehood entitlement from BLM. For FY02, DNR expects to 
receive approximately 550,000 acres. This large conveyance is due to two unusual large-block conveyances: the 
first for an area of the Brooks Range foothills for an oil and gas lease sale, and the second for the eastern portion of 
the Denali Block requested for its mineral values. In FY 03, the gain in entitlement acreage is likely to be only 5,000 
acres. This small amount represents the trend for DNR to request individual parcels that are needed for a specific 
economic development activity, rather than the large areas for more speculative resource value purposes that were 
conveyed in the past. With the exception of FY 02, we are now getting more parcels, but less acreage.
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Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
In FY 03, receipt of this land will require review of approximately 400 BLM decisions to ensure that clear title is 
established with appropriate access, to protect public access. Many, approximately 10-20% of the BLM decisions 
will be challenged or changed through negotiations to ensure that the state receives clear title and appropriate 
access.
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Parks and Recreation M anagem ent Budget R equest U nit 

Contact: Jim  Stratton, D irector
Tel: (907) 269-8700 Fax: (907) 269-8907 E-mail: Jim-Stratton@dnr.state.ak.us

Key P erform ance M easures for FY2003

Measure:
Parks Management - The percentage of park facilities open.
Sec 114(b)(1) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
To keep the park facilities open 100% during the scheduled season for each unit.

Benchmark Comparisons:
There is no benchmark for this measure. Other Slates have budget problems which force closure of Park Units, but 
no State Park system is alike.

Background and Strategies:
There are 121 park units currently open to the public. Our strategy is to keep these units safe, clean, and properly 
maintained. We employ over 700 volunteers and 60 summer seasonal Alaska Conservation Corps staff, as well as 
our permanent park staff, combined with contracts with private vendors in order to make visits to Alaska State Parks 
a safe and enjoyable experience. To meet this goal, staff and operational support are necessary at some level at 
all sites.

In previous years, some actions were taken in response to tight budget situations:

In 2000, one park unit, (Little Tonsina State Recreation Site) was closed. Some units opened late, and others 
closed early.
In 1999, one park unit (Wolf Lake State Recreation Site) was closed. Others were opened late, and closed early.
In 1998,1997, selected units were closed early or opened late.
In 1996 - one park unit (Moose Creek State Recreation Site) was closed.
In 1995 - two park units (Centenial Lake, Anchor River State Recreation Site) were closed.

In 2001/2002, many other state park systems in the Lower 48 are experiencing budget tightening and are closing 
parks. Tennessee announced 4 park closings in fall 2001. Iowa is closing portions of some of their units.

Measure:
Parks Management - The number of visits by site and type of visit.
Sec 114(b)(2) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
While we can't predict the factors that influence visitation (fish runs, weather, gas prices, etc), our target is to 
sustain and/or increase the number of park visits each year.

In FY01 we received 4.1 million recreational visits to one or more of our 121 facilities, broken down in 3.1 million 
resident visits and roughly 1.0 million non-residents visits in the following areas:

State Area Resident Non-Resident Total

Northern 437,980 206,737 644,717
Mat-Su/CB 720,103 252,150 972,253
Chugach 860,597 105,061 965,658
Kenai/PWS 685,711 122,050 8u7,761
Kodiak 155,950 36,444 192,394
Wood-Tikchik 86,413 16,055 102,468
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Southeast 230,569 245,656

Total 3,177,323 984,153

_______________________________________________________________ B u d g e t  R e q u e s t  U n it  —  P a rk s  a n d  R e c re a t io n  M a n a g e m e n t

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
The number of visitors is difficult to define as many of them are repeat customers, so we measure the number of 
visits by site. All of this is captured in a very detailed "Cluster" booklet, which is available upon request.

Measure:
State Historic Preservation - The percentage of reported identified historic properties entered on the state inventory. 
Sec 114(b)(3) Ch 90 SLA2001(HB 250)

Alaska's Target & Progress:
Targets:
Identify: 1,000 new sites reported
Document: 400 new sites entered into inventory, 350 site entries updated 
Evaluate: 200 properties for historic significance

With current staff the percentage is expected to be at 65%.

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
Identifying, evaluating and documenting historic sites and buildings provides information on historic significance, 
which is used to protect sites potentially impacted by development or to identify opportunities for heritage tourism 
development. These activities are an integral part of the national historic preservation program the Office of History 
and Archaeology administers.

State Historic Preservation offices develop and maintain inventories of historic and prehistoric properties. In 
Alaska, this process has relied mainly on information provided by local governments and feoeral agencies. The 
information is stored in both electronic and paper formats.

Measure:
Parks Management - The amount of dollars generated from sources other than the state government for trail 
maintenance and site development.
Sec 114(b)(4) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
To secure a continued increase in the amount of federal and private dollars available for park facility development 
and trail maintenance.

1999 $728.0 Available
2000 $857.0 Available
2001 $946.0 Available
2002 $1,334.0 Estimate

Available

Bonchmark Comparisons:
There is no benchmark for this measure.

476,225

4,161,476
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B u d g e t  R e q u e s t  U n it  —  P a rk s  a n d  R e c re a t io n  M a n a g e m e n t

Background and Strategies:
While we cannot control the amount of money coming to Parks from the federal government through National 
Recreation Trail and Land and Water Conservation Fund grants, we can continue to educate local governments, 
trail clubs, and other decision makers about the importance of these programs to Alaska. We expect to see 
$1,500.00 in 2003.

These figures do nnt include funds received from the federal highway administration through DOT or sportfish 
access funds through ADF&G. We regularly do millions of dollars of construction, through contracts with the private 
sector. During summer of 2002, we expect to have over $15 million of projects in the works. However, these funds 
come into the state budget through DOT and ADF&G, so are not reflected here.

Measure:
Parks Management - The level of deferred maintenance in state parks.
Sec 114(b)(5) Ch 90 S l f i  2001(HB 250)

Alaska’s Target & Progress:
To steadily reduce the identified $42 million in deferred maintenance and ADA upgrades in the park system. 

Inventory of Deferred Maintenance in state parks:
1998 - $35 million in deferred maintenance identified in division facility summary 
2001 - $42 million in deferred maintenance identified in division facility summary

Funding to address this Deferred Maintenance:
1996 - No funds for maintenance
1997 - $150.0 in CIP for emergency repairs
1998 - $200.0 in CIP for emergency repairs
1999 - $200.0 in CIP for emergency repairs
2000 - $200.0 in CIP for emergency repairs
2001 - $286.0 in CIP for emergency repairs
2001 - $168.0 in CIP for Park upgrades
2002 - $286.0 in CIP for emergency repairs

At the current rate of funding our inventory of deferred maintenance will continue to grow.

Benchmark Comparisons:

There is r o benchmark for this measure.

Background and Strategies:
Parks has been unable to address this growing backlog due to lack of CIP funds. For the years 1996 to 2002,
Parks averaged only $212.0 annually in the capital budget for deferred maintenance and then only for those repairs 
tied to health arid human safety. Some facilities that are along a highway corridor can be upgraded with Federal 
Highway -TEA 21 funds so long as we fit the TEA 21 criteria. Campgrounds CANNOT be built or upgraded with 
TEA 21 funds. Parks has been successful in addressing some of its needs through this channel and will continue to 
do so. Facilities that involve powerboat and angler access can be fixed with our partnership with ADF&G for federal 
sportfish access funds for boat launch ramps.

Funds from TEA 21 and ADF&G, however, do not cover the majority of our deferred maintenance needs. Parks 
needs significant funds dedicated to this problem. The use of federal Land & water Conservation fund moneys can 
only be used for facility development if the state provides a 50% match. In addition to LWCF, Parks could address 
these problems through funds raised by bonds.
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B u d g e t  R e q u e s t  U n it  —  A g r ic u ltu r a l D e v e lo p m e n t

Agricu ltural D evelopm ent B udget R equest Unit 

Contact: Robert W ells , D irector
Tel: (907)761-3867 Fax: (907) 745-7112 E-mail: Robert_Wells@dnr.state.ak.us

Key P erform ance M easures fo r FY2003

Measure:
Plant Material Center - The number of improved crop accessions produced by the Plant Materials Center and grown 
in the state.
Sec 115(b)(2) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
New crop collections grown on the PMC are 52 in initial stage, 12 in the intermediate stage and 14 in the final 
stage. Grown at the PMC Nursery are 18 in the research stage. Potatoes -  224 varieties are maintained on PMC 
soil, 86 varieties are in tissue culture, 44 varieties are in greenhouse production, and 104 varieties were sold to 
producers. Grain -  26 varieties.

The Plant Materials Center (PMC) documents field plantings and records planting sites. We also list sales and 
production in the annual report. The PMC tests and develops new crops for industry. We have an extensive 
program in new crop oevelopment. This is the basic purpose of the PMC. By doing demonstration projects, we 
market commercial production. By developing revegetation specifications, we market seed produced in Alaska. We 
are the state's repository for Alaska developed crops.

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
Seed production is a viable aspect of agriculture in Alaska. This includes both seed potatoes and true seed of 
grass and grain. The total value of seed production has not been achieved in the state. Demand continues to grow 
while supply is not keeping pace. This is an endeavor where competition from other areas can be non-existent.

We have two new large-scale commercial seed growers and distributed seed to eighteen, small-scale seed 
producers. We are on track with the missions and measures. However, hiring and retaining agronomists is a 
problem. Qualified people are not applying for the posted jobs and we lost one agronomist who left for a higher 
paying job. If this trend continues, it will be difficult to meet the missions and measures in the future.

Measure:
Agricultural Development - The percentage of total available agricultural acreage piaced in production.
Sec 115(b)(3) Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
We are unable to report on the legislatively designated measure since statistics are not available to accomplish this 
as written.

There are currently approximately 910,000 acres of land !.n farms as reported by the USDA, NASS Alaska Ag 
Statistics. The 1992 Census of Agriculture, produced every five years, showed 927,415 Alaska acres in farms in 
1992, and 881,045 acres in farms in 1997. The last reported number of 910,000 acres means that we are gaining 
back the acres lost between 1992 and 1997.

An increase of total acreage is the goal; however, population increase and encroachment on agricultural land make 
this a challenge.

Benchmark Comparisons.
There is no benchmark for this measure.
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B u d g e t  R e q u e s t  U n it  —  A g r ic u ltu r a l D e v e lo p m e n t

Background and Strategies:
We are unable to report on the legislatively designated measure since statistics are not available to accomplish this 
as written. We propose the following measure: The number of acres of agricultural land in farms.

Selling new land will be critical to continued agriculture development but will be difficult due to the investment 
required.

Because clearing land to place in production is a multiple year process this measure is difficult to quantify. 
Agricultural statistics are on a one-year lagging schedule over multiple budget cycles. Our disposals should show a 
net increase placed in production.

Measure:
Agricultural Development - The monetary value of agricultural products grown in the state that are sold domestically or 
exported.
Sec 115(b)(4) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
1997 -528,468,000
1998-527,511,000
1999-528,352.000
2000-526,512,000 
2001 -Total not available

Over a five-year to ten-year period we would like to show an average increase of 2 to 3 percent. The national 
averages have struggled over the last five years to show any net increase. Because Alaska agriculture Is still in a 
development phase we hope to show small annual increases.

The split between sold domestically and exported is not a readily available number. We are working on ways to get 
the value broken out as requested by the legislature.

Benchmark Comparisons:
The national averages have struggled over the last five years to show any net increase. Because Alaska 
agriculture is still in a development phase we hope to show small annual increases.

Background and Strategies:
The statistics are always one year behind the current year. We pull the number from Alaska Cash Receipts from 
Farm Marketing excluding the Aquaculture industry. USDA statistics are unable to track instate or export sales.
We suspect exports are in the less than 1% range of total cash receipts.

We expect increases each year but the last three reporting years show this number can quickly change due to 
weather conditions, marketing factors, plant or animal disease, or other factors that affect our ability to assist the 
industry.

Adverse weather conditions in South Central and the Interior adversely affected the 2000 growing season: thus, the 
monetary value fell. Weather will always play a major factor in this measure.
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C o m p o n e n t  —  A g r ic u ltu r e  R e v o lv in g  L o a n  P ro g ra m  A d m in is t r a t io n

BR U /C om ponent: Agricu lture Revolving Loan P rogram  A dm in istra tion

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Robert W ells, D irector
Tel: (907) 761-3866 Fax: (907) 745-7112 E-mail: Robert_Wells@dnr.state.ak.us

Key Perform ance M easures fo r FY 2003

Measure:
The loan to equity ratio in the Agricultural Revolving Loan Fund.
Sec 115(b)(1) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
ARLF Loan to Equity Ratio:
September 00 - 28.9% - ratio is 1:3.46 
September 01 -27.95% - ratio is 1:3.58

The Board of Agriculture and Conservation has expressed interest in increasing the amount of funds loaned to 
generate additional income for the fund. We are beginning to see a slight increase in this ratio, which we hope to 
reverse with more loans being issued with the proceeds from sold repossessed property.

No specific target has been set as concerns for the cash flow will limit the number of loans that can be issued.

As of September 30, 2001 the numbers are:
Outstanding ARLF loans - $7,740,395 
Equity S 27,693,038

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
Due to rapid development policies twenty years ago the Agricultural Revolving Loan Fund loaned money to 
borrowers who were unable to repay. A large repossessed portfolio resulted wnich required increased work to 
maintain the assets.

We continue to sell these assets at a responsible rate thus bringing them back into production. This helps maintain 
the fund balance through liquid assets and decreases maintenance responsibilities, allowing us to focus on lending 
and program enhancement.
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C o m p o n e n t  —  R S  2 4 7 7 /N a v ig a b i l i ty  A s s e r t io n s  a n d  L it ig a t io n  S u p p o r t

B R U /C om ponent: RS 2477/N avigab ility  A ssertions and Litigation Support

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: N ancy W elch, Deputy D irector
Tel: (907) 269-8501 Fax: (907) 269-8904 E-mail: nancywe@dnr.state.ak.us

Key P erform ance M easures fo r FY2003

Measure:
RS 2477 case file summaries completed.

Benchmark Comparisons:
In FY00, the division completed 2 case file summaries and responded to requests for information and further 
research to the Department of Fish and Game.

Background and Strategies:
Continue to conduct research and respond to public requests as information becomes available. In FY02, expect to 
complete two RS 2477s for report to the legislature in January 2003.

Measure:
Number of actions taken for RS 2477 assertion/litigation suppcrt.

Benchmark Comparisons:
In FY00, the division responded to 3 litigation actions, including the proposed settlement for Harrison Creek-Portage 
Creek litigation between the State and the Federal government.

Background and Strategies:
Continue to provide litigation support as necessary and begin one new case in federal court.

Measure:
Number of actions taken for navigability assertion/litigation support.

Benchmark Comparisons:
In FY00, the division completed 70 actions in response to litigation, assertions, and review of federal actions. 

Background and Strategies:
Continue to conduct research and respond to public requests as information becomes available. In FY02, expect to 
complete 75 actions.
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C o m p o n e n t —  F ire  S u p p re s s io n

B R U /C om ponent: Fire Suppression

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: Jeff J. Jahnke, State Forester
Tel: (907) 269-8474 Fax: (907) 269-8931 E-mail: JJahnke@dnr.staie.ak.us

Key Perform ance M easures fo r FY2003

Measure:
The target is to reduce the number of wildland fires that are human caused, within the Division's protection areas. 

Alaska's Target & Progress:
This target may not accurately reflect the success of fire prevention. A more accurate target may be "The number 
of fires that result from human actions, whether as a function of population growth or other causes."

Statistical review of data for the past 16 years is provided in the following chart.

STATE
PROTECTION

AREA 2000 19961999 1998 1997 1995 1994 1993

TOTAL FIRES 260 333 338 558 565 327 446 535
HUMANC/MJSED 247 302 322 373 511 298 373 430

% HUMAN CAUSED 95.0% 90.7% 95.3% 66.8% 90.4% 91.1% 83.6% 80.*%

i ___  . I
* i

STATE
PROTECTION

---------- . --------

AREA 1992 1991 1990 1989 1988 1987 1986 1985

TOTAL FIRES 332 493 460 429 321 489 507 319
HUMAN CAUSED 321 363 312 410 275 453 383 278

% HUMAN CAUSED 96.7% 73.6% 67.8% 95.6% 85.7% 92.6% 75.5% 87.1%

This data shows that in low fire occurrence years, such as 1999 and 2000, the ratio as a percent between human 
caused and total fires is not a good indicator of prevention effectiveness. The relationship of high and low fire years 
is not as important as the role of lightning fires. In high fire years the total number of fires is much higher due to 
lightning caused fires, so the percentage of human caused fires is less. The actual number of human caused fires 
may not vary significantly. Thus, using a percentage is more reflective of the high or low lightning fire year (total 
number of fires) than the effectiveness of prevention in decreasing human caused Tires. This target will be 
evaluated this fiscal year and will be changed as needed to more accurately reflect prevention effectiveness on 
human caused fires.

Benchmark Comparisons:
There are no comparable situations in other states with which to provide a benchmark.

Background and Strategies:
Wildland and wildland/urban interface fire occurrence and costs can be reduced to the extent that they can be 
prevented. Since a large percen,age of the fires are human caused within Forestry's protection area (FY01 83%), 
the strategy is to target the urban areas, road system and railbelt with a fire prevention and awareness program.
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C o m p o n e n t  —  F ire  S u p p re s s io n
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Actions include Units and Participating Areas formed, expanded, contracted, and terminated; 
Unit decisions appealed; Unit Plans of Exploration and Development reviewed and approved.
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