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Cash Funded (current STIP program)

X  C ash  funded  projects  are stre tched  ou t over  time.

X  L a rge  cash  funded  projects reduce  the am oun t o f  dollars availab le  each year  for other
n eeded  s ta tew ide  projects

X  C o s t  o f  cons truc tion  will be g rea ter  i f  p ro jec t construction  is s tretched out over  a longer 
period  o f  time.

X  G eneral F u n d  m atch  requirem ent.

GARVEEs

X  G A R V E E  funded  projects  can be built in shorter period o f  time.

X  Pro jects  w ill be bu ilt  w ith in  approx im ate ly  5 years w ith  only  a 10-12% reduction in the 
annual h ighw ay  program  for deb t serv ice  paym ents.

X  F inanc ing  structured for no fiscal im pact on curren t STIP

X  Investm en t earn ings  to m eet m atch requ irem ent should  elim inate need for General Funds.
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States lssuing>GARVEEs

Issuer
Moody’s
Rating Pledged Revenues Amount

N ew  M exico A3 Future Federal funds
$295 m illio n  total ($100.2 m illio n  in it ia l 
issuance)

Arkansas Aa2 Future Federal Funds $175 m illio n

A rizona Aa3 Future Federal Funds $40 m illio n

Colorado Aa3

Future Federal Funds

(expect /z  o f  debt 
service payments from  
state gas tax) $536.9 m illio n  ($1.7 b illio n  authorized)

Ohio Aa3 Future Federal funds $70 m illio n

M ississ ipp i A a l

Future Federal funds,
O il Tax, Contractor Tax, 
Fuel Tax, Tag Fees $200 m illio n

N e w  Jersey
Transit
A u th o rity A1

Future Federal funds, 
(F T A ), M o to r Fuel Tax, 
Registration Fees and 
T o ll Fees $1 b illio n  authorized

Massachusetts Aa3

Future Federal funds 

Gas Tax $1.5 b illio n  total ($600 m illio n  in itia l issuance)

Other states considering GARVEEs: Florida, Maryland, Missouri, Virginia, Oklahoma
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X  U sed  to finance a specific  Federal- 
eligible pro ject or projects.

X  State seeks approval for advance 
construction, p reserv ing  ability  to 
seek  re im bursem en t for debt service.

X  State D O T  subm its  the debt service 
schedule  in app lica tion  for F H W A  
approval.

X  Proceeds spent on the  project or 
projects  that were approved.

X  State D O T  subm its  a requisition to 
F H W A  for re im bursem ent shortly 
before each principal/in terest 
paym ent.

State DOT applies for specific 
project through FHWA 

project application process

State issues bonds

State DOT builds Federal- 
eligible project

FHWA obligates funds 
based on annual debt service 

requirements

FHWA reimburses State 
DOT for debt service
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Project List ^
m. _ _ •

-
-

u
'}

- i ,i Jtt8 Project Criteria

X
Projects that address safety, capacity, and econom ic development 
Projects that can be completed w ith in  five  to s ix  years

> • X Large projects that may otherwise not be done fo r many years because o f  the ir size
X Project lis t developed w ith  extensive com m unity  involvem ent

AccdlB^Wi ̂ U:\ Anchorage

Trarisp^pn|:^ C Street, Phase III (Dimond to O'Malley) $ 28,750,000
Glenn Hwy (Gambell St. to McCarrey St.) $ 58,000,000

P f P Seward Hwy/lntemational Airport Crossing $ 15,000,000
Seward Hwy at 92 Ave / Connect Abbott Rd to Old Seward Hwy. $ 12,500,000M W Ip fM IW ife p i^ s A ip g !! Seward Hwy West frontage (Dimond to O'Malley) $ 9,000,000
A/C Couplet, 6th to 40th Aves. $ 6,250,000
Bragaw - Glenn Hwy to Debarr $ 625,000

^ p | | |M M f
Dimond Blvd, Jewel Lake Rd. to New Seward Hwy.
Lake Otis - Abbott to O'Malley & Debarr to Northern Lights Blvd. 
Mt. View Drive - Commercial to Glenn Highway

$
$
$

6.500.000
2.600.000 

500,000
$ M  $$ » j j |  I  f: 1;: 9th Ave - L Street to Ingra $ 800,000
(i; | | jp 3  J5 ; w. l--j •%• Northern Lights/Bensen Blwris., Forest Park Dr. to Lake Otis $ 3,000,000

Old Seward Hwy, Huffman Rd to Potter Valley Rd. 
Spenard Road - McRea to Fireweed

$
S

2,000,000
1,500,000

i s  i i Subtotal ~T~ 147,025,000

i j l l l i i  i f  i®  | i Mat-Su

■ ■ ■ ■ H I
Glenn Highway State Fairgrounds Access Improvements 
Palmer Wasi la Highway Expansion

$
$

500,000
17,850,000

w i f i  1 Mat-Su: Old Glenn Highway Rehabilitation $ 13,225,000
| p  m M I  U p Mat-Su: Petersville Road MP 3-14 $ 5,400,000
'jV; ; 'A £§' ifejJ  ̂}!: Mat-Su: Seward Meridian Rd, Parks to Seldon S 7,525,000

Mat-Su: Trunk Road Reconstruction $ 9,150,000
:i*j jp|i i  |  p i  j ĵfijji '1 Mat-Su: Bogard Road Extension East $ 6,530,000

I £ S')| 1 f i f e  p |  | Mat-Su: Bogard Road Wasilla High/Wasilla Middle School Grade Crossing $ 1,430,000
Glenn Hwy MP 34 to 42 Reconst. - Parks to Old Glenn Hwy $ 1,500,000
Parks Hwy. Com'dor Alternative (Wasilla area) $ 1,700,000

l i  i l t ^ l  IS liii
Palmer East Eagle Ave. and Gulkana Street Upgrade $ 1,200,000
Wasilla Local Gra\el-to-Asphalt Program $ 1,000,000

w  « H k £  m Bm Subtotal T " 67,010,000
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Project List (cont.)

Fairbanks
Illinois/Barnette Street Reconstruction 
Downtown Fairbanks Street Improvements 
Richardson Hwy: North Pole Interchange 
Richardson Highway: MP 352 to 361 Rehab 
FNSB Roads and Trails 
South Cushman Street Improvements

Southeast Alaska
Two High Speed Femes

Kotzebue
Shore Ave Rehab and Erosion

Nome
Seppaia and Front Street Rehabilitation

Dillingham
Aleknagik Lake Road MP 8-23 Paving

Rural
Village Road Surfacing (Fort Yukon, Kaltag, Galena, Emmonak, 

St. Mary's, McGrath, Aniak, Bethel)
Bethel

Akakeek
Ptarmigan Street Improvements 
H-Marker Road Improvements 
Chief Eddie Hoffman Highway

Barrow
Road surface treatment

Kenai
Soldotna: East Redoubt Ave. Rehabilitation 
North Kenai Spur Road MP 22-29.7 Repave

$
$
$
$
$
$

$
$
$
$

Subtotal

18.700.000 
8,000,000

16.100.000 
11,100,000 
10,000,000
3,100,000

Subtotal IS 67,000,000

70,000,000

5,090,000

"s^oo;ooo‘

15,000,000

880,000 
1,480,000 

480,000 
4,000,000 

" 6,840,000

$ 5,073,000
$ 10,612,000 

Subtotal ~$ T3̂ 85,U00'

Total $ 425,000,000
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2001 G A R V E E  Project List

Anchorage
C Slreet, Phare III (Oimond to O'Malley) S 28,750,000
Glenn Hwy (Gambell St. to McCarrey St.) s 58,000,000
Seward Hwy/lnternational Airport Crossing s 15,000,000
Seward Hwy at 92 Ave / Connect Abbott Rd to Old Seward Hwy. s 12,500,000
Seward Hwy West frontage (Dimond to O'Malley) s 9,000,000
A/C Couplet, 6th to 40lh Aves. s 6,250,000
Bragaw - Glenn Hwy to Debarr s 625,000
Dimond Blvd. Jewel Lake Rd. lo New Seward Hwy. $ 6,500,000
Lake Otis - Abbott to O’Malley & Debarr to Northern Lights Blvd. s 2,600,000
Ml. View Drive - Commercial to Glenn Highway s 500,000
9lh Ave - L Street to Ingra s 800,000
Northern Lights/Bensen Blvds., Forest Park Dr. to Lake Otis s 3,000,000
Old Seward Hwy, Huffman Rd to Potter Valley Rd. s 2,000,000
Spenard Road • McRea to Fireweed s 1,500,000

Subtotal 5 147,025,000

Mat-Su
Glenn Highway Slate Fairgrounds Access Improvements S 500,000
Palmer Wasilla Highway Expansion s 17,850,000
Mat-Su: Old Glenn Highway Rehabilitation s 13,225,000
Mat-Su: Petersville Road MP 3-14 s 5,400,000
Mat-Su: Seward Meridian Rd. Parks to Seldon 5 7,525,000
Mat-Su: Trunk Road Reconstruction s 9,150,000
Mat-Su: Bogard Road Extension East s 6,530,000
Mat-Su: Bogard Road Wasilla High/Wasilla Middle School Grade Crossing S 1,430,000
Glenn Hwy MP 34 to 42 Reconst. - Parks to Old Glenn Hwy s 1,500,000
Parks Hwy. Corridor Alternative (Wasilla area) s 1,700,000
Palmer East Eagle Ave. and Gulkana Street Upgrade s 1,200,000
Wasilla Local Gravel-to-Asphalt Program s 1,000,000

Subtotal S 67,010,000

Fairbanks
Illinois/Barnette Street Reconstruction s 18,700,000
Downtown Fairbanks Street Improvements s 8,000,000
Richardson Hwy: North Pole Interchange s 16,100,000
Richardson Highway: MP 352 to 361 Rehab s 11,100,000
FNSB Roads and Trails s 10,000,000
South Cushman Street Improvements s 3,100,000

Subtotal S 67,000,000

Southerst Alaska
Two High Speed Ferries S 70,000,000

Kotzebue
Shore Ave Rehab and Erosion $ 11,450,000

Nome
Seppala and Front Street Rehabilitation s 5,090,000

Dillingham
Aleknagik Lake Road MP 8-23 Paving s 9,900,000

Rural
Village Road Surfacing s 15,000,000

Bethel
Akakeek s 880,000
Ptarmigan Street Improvements s 1,480,000
H-Marker Road Improvements s 480,000
Chief Eddie Holfman Highway s 4.000,000

Subtotal $ 6,840,000
Barrow

Road surface treatment 5 10,000,000

Kenai
Soldotna: East Redoubt Ave. Rehabilitation S 5,073,000
North Kenai Spur Road MP 22-29.7 Repave s 10.612.000

Subtotal S 15,685,000

Total J 42^,000,000

rev. 1/29/01



2001 PROPOSED GARVEE BOND PROJECTS

N O R TH ER N  R EG IO N

Fairbanks: Downtown Street Improvements: Upgrade city streets and sidewalks in 
the Fairbanks downtown area based upon the recommendations of the Fairbanks 
Downtown Transportation Study. The initial project w ill include Noble Street from 
Wendell to 12lh Ave, Lacey Street from 1st Ave to 5th Ave, Cushman from 1st Ave to 5th 
Ave, and portions of 1st, 3rd, and 4th Ave from Noble to Barnette Street.

Proposed funding: $8,000,000

Fairbanks: Illinois-Barnette and Bridge: Construction of a new Chena River Bridge at 
Barnette; upgrade of Barnette between 1st and 7lh Avenues, Reconstruction o f Illinois; 
between the Chena River and Phillips Field Road, and Rehab o f Illinois between Phillips 
Field Road and College Road.

Proposed funding: $18,700,000

Kotzebue: Shore Avenue Rehab and Erosion Protection: Reconstruct, widen, and 
pave Shore Ave and provide erosion protection. Develop appropriate enhancements 
including lighting, overlooks, benches, and interpretation.

Proposed funding: $11,450,000

Nome: Bering, Sepnala &  Front Street Rehabilitation and Front Street Safety and 
Enhancements: Rehabilitate and repave Bering, Front and Seppala Streets, including 
minor drainage improvements. This project w ill also include enhancements along Front 
Street such as widening the sidewalks, installation of period lighting, and improvement of 
intersection pedestrian crosswalks along Front Street at Hunter Street and Federal Way. 
This project also includes a scenic overlook with historic and cultural interpretive 
exhibits along the beach near the Perkins Plaza.

Proposed funding: $5,090,000

Richardson Highway: MP352 to 361 Rehabilitation: Level and repave the first nine 
miles of the Richardson Highway starting at the intersection of Airport Way and 
Richardson Highway in Fairbanks.

Proposed funding: $11,100,000

Richardson Highway: North Pole Area Interchange: Construct a gmde separated 
intersection at North Pole on the Rich ardson Highway between Badger Road and 
Laurance Road. Complete the frontage road system in this area to develop full access 
control.

Proposed funding: $16,100,000
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Borough Area Roads and Trails: This project w ill rehabilitate Borough Area Roads 
and Trails based upon the priority o f the FNSB.

Proposed funding: $10,000,000

South Cushman Street Improvements, Phase 1: The total project runs from Airport 
Road to Van Horn Road. This w ill begin either with Mitchell Expressway to Van Horn or 
begin Right o f way acquisition near Airport Road.

Proposed funding: $3,100,000

Rural: Village Road Surfacing: The gravel roads within larger communities of 
western Alaska are creating a serious health and economic burden on the people living in 
these communities. During summer months the road surfaces dry out and become a 
major source o f dust. The dust is pervasive and affects the quality of life for everyone 
and eveiything in the village. This project w ill construct a bituminous surface treatment 
(BST) to reduce dust, seal the road, and provide a long-lasting, firm driving surface.

Proposed funding: $15,000,000

Barrow Surface Treatment: The gravel roads in Barrow are a serious health and 
economic burden on the people living there. During summer months the road surfaces 
dry out and become a major source of dust. This project w ill construct a bituminous 
surface treatment (BST) to reduce dust, seal he roads, and provide a long-lasting, firm 
driving surface.

Proposed funding: $10,000,000 

T O TA L  N orthern  Region $108,540,000 

C EN TR A L R E G IO N

A n c h o r a g e  P a v e m e n t  R e h a b il it a t io n  P r o g r a m :

This program w ill provide a funding source for several pavement overlay and/or 
replacement projects. Improvements are also expected to include ADA and some 
existing curb and sidewalk repair.

A/C Couplet. 6 Ave. to 40th Ave.: Resurface all north and southbound lanes, curb to 
curb. Pavement rehabilitation w ill improve traffic flow for a couplet tint carries between
28,000 to 36,000 vehicles per day.

Proposed funding: $6,250,000
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Bragaw - Glenn Highway to Debarr: Overlay or replace pavement on approximately
4,000 LF of a 4-lane major arterial. Includes minor road, curb, and sidewalk 
reconstruction as well as ADA upgrades. Pavement cracking and rutting makes this road 
segment a high maintenance priority. Project w ill improve safety and reduce 
maintenance costs. This facility carries over 18,000 vehicles per day.

Proposed funding: $625,000

Dimond Blvd.. Jewel Lake ltd . to New Seward Highway: Resurface from curb to curb 
this divided six-lane major arterial carrying over 40,000 vehicles per day. Severe rutting 
makes this project a priority.

Proposed funding: $6,500,000

Lake Otis - Abbott to O'Maliev &  Debarr to Northern Lights Blvd: Replace 
pavement on approximately 9,700 LF of roadway. Includes minor road, curb and 
sidewalk reconstruction; ADA upgrades and neighborhood trail connections. This 
facility carries over 18,000 vehicles per day.

Proposed funding: $2,600,000

Mt. View Drive - Commercial to Glenn Highway: Overlay or replace pavement on 
approximately 3,100 LF of a 4-lane minor arterial. Includes minor road, curb, and 
sidewalk reconrrtuction as well as ADA upgrades. Pavement cracking and rutting make 
this project a high maintenance priority. This facility carries over 11,000 vehicles per 
day.

Proposed funding: $500,000

9th Avenue - L  Street to Ingra: Overlay or replace pavement on approximately 6,400 LF 
of a 4-lane minor arterial. Includes minor road, curb, and sidewalk reconstruction as well as 
ADA upgrades. Reconstruction may be required between Gambell Street and Ingra Street. 
Pavement cracking and rutting make this project a high maintenance priority. Project w ill 
improve safety and reduce maintenance costs on a road with over 1 1 , 0 0 0  vehicles per day.

Proposed funding: $800,000

Northern Lights/Benson Blvds.. Forest Park Dr. to Lake Otis Parkway (Couplet):
Resurface this minor arterial couplet (four westbound lanes and four eastbound lanes) 
from curb to curb. Severe rutting makes this project a maintenance priority. Project w ill 
improve traffic flow on this facility, which carries over 50,000 vehicles per day.

Proposed funding: $3,000,000
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Old Seward Hwv. Huffman Rd. to Potter Valiev Road: Resurface severely rutted 
minor arterial to improve traffic flow o f over 11,000 vehicles per day.

Proposed funding: $2,000,000

Spenard Road - McRea to Fireweed: Overlay or replace pavement on approximately
7,000 LF o f 4-lane minor arterial, including minor road, curb, and sidewalk reconstruction 
as well as ADA upgrades. Pavement cracking and rutting make this project a high 
maintenance priority. Project w ill improve safety and reduce maintenance costs. This 
facility carries over 2 2 , 0 0 0  vehicles per day.

Proposed funding: $1,500,000

Subtotal Pavement Rehab Costs $23,775,000

C Street Phase HI. Dimond Blvd. to O'Malley Rd.. including interchange at O'Malley 
Rd. and a grade separation for the Alaska Railroad near 68th Ave. and C Street:
Extend C Street to O'Malley Road. Construct 4-lanes, 2 lanes each direction separated by 
depiessed median along with 1 0 -foot separated pathway on west side and detached 8 -foot 
sidewalk on east side. Project includes interchange at C Street and O'Malley Road and 
grade-separated rail crossing near 6 8 th Avenue and C Street. Provides needed access to 
industrially-zoned land and improves traffic flow with alternative north/south travel 
corridor. Extension expected to carry over 20,000 vehicles per day.

Proposed funding: $28,750,000

Glenn Highway. Gambell St. to McCarrev St. (6 Ianing with interchanges at A irport 
Heights and Bragaw Street: Project implements recommendation(s) o f Major 
Investment Study to address traffic congestion. Options include widening 5th Avenue, 
analyzing a couplet to eliminate a bottleneck, and analyzing interchanges at Airport 
Heights and Bragaw Street. Project w ill eliminate bottleneck, improve traffic flow, and 
improve air quality. Facility currently carries over 40,000 vehicles per day.

Proposed funding: $58,000,000

Seward Highway at International A irport Rd Grade Separated Crossing: Provide 
grade-separated crossing of the New Seward Highway by International Airport Road with 
connections to frontage road on both sides of the New Seward Highway. Project will 
facilitate critical east to west traffic movement. The New Seward Highway at 
International Airport Road carries over 60,000 vehicles per day.

Proposed funding: $15,000,000
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Seward Highway at 92nd Avenue Grade Separation and connection to Old Seward 
Highway and Abbott Road: Provide grade-separated crossing o f the New Seward 
Highway on the 92nd Avenue alignment, connecting Old Seward Highway with Abbott 
Road. Project w ill relieve congestion on the Old Seward Highway and other arterials 
including Lake Otis Parkway. The New Seward Highway carries over 40,000 vehicles 
per day at this location.

Proposed funding: $12,500,000

Seward Highway reconstruction of frontage roads including an extension of West 
Frontage Road - Dimond to O'Malley: Extend the west frontage road of the Seward 
Plighway from Dimond Boulevard to O'Malley Road providing alternative access to land 
uses adjacent to controlled access highway and convert one-way traffic to two-way traffic 
flow. Rehabilitate pavement as necessary.

Proposed funding: $9,000,000

Subtotal Anchorage (including Pavement Rehab Program) $147,025,000 

B e t h e l

Bethel: Akakeek Street Improvements: Reconstruct and resurface Akakeek Street, a 
distance o f approximately 2,900 feet, with asphalt. Project does not include separated 
pathways or illumination. Road constructed with poor soils with minimal surfacing. Silty 
soils used for original construction produce significant dust during dry weather causing 
air quality problems. Project is high maintenance priority and w ill improve safety and air 
quality. Akakeek Street provides access to area of highest residential density in Bethel.

Proposed funding: $880,000

Bethel: Chief Eddie Hoffman Highway: Rehabilitate the Chief Eddie Hoffman 
Highway from Mile 0.0 to 4.3. Project w ill stabilize the embankment o f the road that 
currently settles every year due to differential thaw, reducing annual maintenance costs.

Proposed funding: $4,000,000

Bethel: H-M arker Road Improvements: Reconstruct and resurface H-Marker Road, a 
distance o f about 1,260 feet, with asphalt. Project does not include a separated pathway 
or illumination. Silty soils used for original construction produce significant dust during 
dry weather causing air quality problems. Project is high maintenance priority and w ill 
improve safety and air quality.

Proposed funding: $480,000
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Bethel: Ptarmigan Street Improvements: Reconstruct and resurface Ptarmigan Street 
from Ridgecrest Drive to Tundra Ridge, a dis tance of about 10,000 feet, with asphalt. 
Project does not include separated pathways or illumination. Silty soils used for original 
construction produce significant dust during dry weather causing air quality problems. 
Project is high maintenance priority and w ill improve safety and air quality. Ptannigan 
Road provides access to area of highest residential density in Bethel.

Proposed funding: $1,480,000

Subtotal Bethel $6,840,000

K e n a i  P e n in s u l a

North Kenai Spur Road MP 22-29.7 Repave: Repave the existing roadway, provide 
wider shoulders, improve the site distance at the Tesoro Refinery (MP 22.2), and provide 
pedestrian pathway between Nikiski Elementary School/Recreation Center and Nikiski 
Pligh School. Project is a high maintenance priority as pavement exceeds 20 years and is 
failing. Project w ill improve safety by providing shoulders, turn pockets and pedestrian 
pathway.

Proposed funding: $10,612,000
i

Soldotna: East Redoubt Ave. Rehabilitation: Rehabilitate East Redoubt Avenue 
between the MP 2 and end o f road at MP 5. Work includes adding to road base to 
support hard surfacing and other improvements. Road serves as only access to 
residences, a recreation area, and two public boat docks along the Kenai River east of 
Soldotna. Project is a maintenance priority and w ill improve air quality.

Proposed funding: $5,073,000

Subtotal Kenai Peninsula Borough $15,685,000

M a t - S u B o r o u g h

Glenn Highway MP 34 to 42 Reconst. - Parks to Old Glenn Hwv (Palmer):
Complete design phase for project to reconstruct Glenn Highway to four lanes, including 
pathway and shoulders. Cost estimate is to only complete design phase. Level o f service 
(LOS) analysis indicates that the existing two-lane road w ill not provide the LOS 
desirable for a suburban arterial and that four lanes w ill be necessary to sustain the 
desired LOS.

Proposed funding: $1,500,000
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Glenn Highway State Fairgrounds Access Improvements: Construct additional 
dedicated right turn lanes for access to State Fairgrounds to relieve congestion and 
improve safety.

Proposed funding: $500,000

Parks Highway Corridor Alternative fvVasilla areal: Develop an alternative Parks 
Highway route for through traffic, relieving congestion along portions of the Parks 
Highway. Cost estimate is for the EIS only.

Proposed funding: $1,700,000

Mat-Su: Bogard Road Extension East: Extend Bogard Road to Scott Road to connect 
with the Cdenn Highway. Includes 2 miles of new road construction and reconstruction 
of 1.0 mile o f Scott Road. Pave the route and provide pedestrian facilities, turn pockets, 
and intersection lighting. Project w ill realign and widen Scott Road, improve safety, and 
provide alternative east-west access between Palmer and Wasilla.

Proposed funding: $6,530,000

Mat-Su: Seward Meridian Rd, Parks to Seldonv: Upgrade Seward'Meridian Road to 
four lanes from Parks Highway to Seldon Road. Intersection improvements w ill be 
needed at the Palmer-Wasilla Highway, including turn lanes and signal upgrades. Project 
w ill improve safety and ease congestion as well as create a continuous corridor between 
the Parks Highway and Seldon Road.

Proposed funding: $7,525,000

Mat-Su: T runk Road Reconstruction: Rehabilitate Trunk Road from Parks Highway 
to Palmer Fishhook. Road. The Preliminary Design Project is also scoping several 
construction alternatives including a new alignment that is preferred by the Matanuska- 
Susitna Borough. Project w ill construct shoulders, drainage improvements including 
culvert replacements, and hard surfacing. A separated trail is being considered. Project 
w ill improve safety by eliminating sharp curves and upgrading road to arterial standards.

Proposed funding: $9,150,000

Palmer: East Eagle Avenue and Gulkana Street Upgrade: Pave East Eagle Avenue 
including curb and gutter. Project extends from Glenn Highway east to Gulkana Street 
and south on Gulkana Street to end o f pavement (elementary school). City o f Palmer 
intends to design and construct these improvements and agrees to contribute additional 
funding to complete project. (Cost estimate does not complete project.) Project w ill 
improve air quality and safety and reduce maintenance costs.

Proposed funding: $1,200,000
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Wasilla Local Gravel-to-Asphalt Program: Pave locally-owned Wasilla streets with 
asphalt (streets to be identified by City of Wasilla). Projects w ill pave existing gravel 
roads that are high maintenance priorities and reduce maintenance costs.

Proposed funding: $1,000,000

Mat-Su: Bogard Road Wasilla High/Middle Schools Pedestrian Crossing: Construct 
a handicap accessible pedestrian crossing of Bogard Road in Wasilla to provide a direct 
connection between Wasilla High and Wasilla Middle Schools and improve safety.

Proposed funding: $1,430,000

Old Glenn Highway MP 0-18.6 Rehabilitation: Rehabilitate Old Glenn Highway from 
Palmer to the Glenn Highway. Includes separated pathway and widened shoulders from 
Palmer to Plumley Road. Repaving only from Plumley Road to the Glenn Highway 
Interchange. Project is a high maintenance priority and w ill reduce maintenance costs.

Proposed funding: $13,225,000

Palmer-Wasilla Highway Expansion: Complete environmental document, design, and 
purchase right- f-way for expansion of Palmer-Wasilla Highway to five lane facility. 
Project w ill increase capacity as traffic volumes exceed 13,000 vehicles per day in the 
rapidly; growing Mat-Su Borough.

Proposed funding: $17,850,000

Petersville Road MP 3-14: Rehabilitate and hard surface Petersville Road from the 
existing end of the pavement to the end of winter maintenance at Kroto Creek and 
construct a separated path from the Parks Highway to Trapper Creek Elementary School. 
Enlarge/improve the parking area at Kroto Creek. Project w ill improve safety, provide 
enhanced recreational access, and reduce maintenance costs.

Proposed funding: $5,400,000

Subtotal Mat-Su $67,010,000
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Southwest

D illingham Aleknagik Lake Road. MP 8-23 Paving: Pave in place MP 8-23 of the 
Dillingham to Aleknagik Road with minor reconditioning of the existing road. Project 
does not include widening, realignment, drainage work, separated pathways, or 
illumination. Project w ill reduce maintenance costs, provide reliable access for local 
residents, and meet increasing demands for tourism opportunities at the Wood-Tikchik 
State Park (largest state park in Alaska). Project w ill also increase tourist-related 
commercial development in the region.

Proposed funding: $9,900,000

Subtotal Southwest $9,900,000

TO TA L C en tra l Region $246,460,000

SO U TH EA ST R EG IO N

Two Fast Ferries:

Proposed funding: $70,000,000

T O T A L  Southeast Region $70,000,000

T O T A L  G A R V E E  B O N D  P R O J E C T S  $ 4 2 5 , 0 0 0 , 0 0 0
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U.S. Department 
of Transportation Alaska Division P.O. Box 2164S 

Juneau, Alaska 99802 
907-586-7418

Federal Highway 
Administration www.flnva.dot.gov/akdiv

F e b r u a r y  8 , 2001 HDA-AK 
Adm-F&A 1

M s. N ancy  S l a g l e
D i r e c t o r ,  A d m i n i s t r a t i v e  S e r v i c e s  D i v i s i o n  
A la s k a  D e p a r tm e n t o f  T r a n s p o r t a t i o n  

a n d  P u b l i c  F a c i l i t i e s  
3132 C h a n n e l D r iv e  
J u r e a u ,  A la s k a  9 9 8 0 1 -7 8 9 8

D e a r  Ms. S l a g l e :

D u r in g  t h e  l a s t  l e g i s l a t i v e  s e s s i o n ,  t h e  A la s k a  F e d e r a l  H ighw ay 
A d m i n i s t r a t i o n 's  (FHWA) D i v i s i o n  O f f i c e  h a d  n u m ero u s  m e e t in g s  an d  
p h o n e  c o n f e r e n c e s  w i th  p e r s o n n e l  fro m  t h e  A la s k a  D e p a r tm e n t o f  
T r a n s p o r t a t i o n ,  t h e  D e p a r tm e n t o f  R e v e n u e 's  M u n ic ip a l  Bond B a rk , 
a n d  FHWA's I n n o v a t i v e  F in a n c e  O f f i c e ,  o n  t h e  s u b j e c t  o f  G ra n t  
A n t i c i p a t i o n  R evenue  V e h i c l e s ,  o r  GARVEE u o n d s .  As a n  o u tco m e  o f  
t h e s e  d i s c u s s i o n s ,  t h e  G o v e rn o r  s o u g h t  l e g i s l a t i o n  f o r  a  $350 
m i l l i o n  p ro g ra m  o f  p r o j e c t s  t o  b e  u n d e a  w i th  GARVEE bond  
p r o c e e d s .

D i s c u s s i o n s  w i t h  o u r  o f f i c e  c e n t e r e d  o n  t h e  p o t e n t i a l  f o r  
a p p l y i n g  a  p r e s e n t  v a l u e  c a l c u l a t i o n  t o  t h e  F e d e r a l - a i d  m a tc h  
r e q u i r e m e n t s  o n  t h e  $350 m i l l i o n  p ro g ra m  o f  p r o j e c t s .  The A la s k a  
D e p a r tm e n t  o f  T r a n s p o r t a t i o n  p la n n e d  t o  u s e  a  p o r t i o n  o f  
i n v e s tm e n t  e a r n i n g s  o n  b o n d  s a l e  p r o c e e d s  a n d  w a n te d  t o  a p p ly  
s u c h  e a r n i n g s  t o  d e b t  s e r v i c e  p a y m e n ts  u s in g  a  p r e s e n t  v a lu e  
c a l c u l a t i o n  i n  l i e u  o f  a l l  s t a n d a r d  n o n - F e d e r a l  m a tch  
r e q u i r e m e n t s .

D u r in g  t h i s  p r o c e s s ,  FHWA's N a t i o n a l  I n n o v a t i v e  F in a n c e  p e r s o n n e l  
c o n c lu d e d  t h a t  in v e s tm e n t  e a r n i n g s  on  b o n d  p r o c e e d s  c o u ld  be  u s e d  
t o  m eet t h e  n o n - F e d e r a l  m a tc h . T h ey  a l s o  f e l t  t h a t  th e  
a p p l i c a t i o n  o f  a  p r e s e n t  v a l u e  c a l c u l a t i o n  t o  t h e  i n i t i a l  d e b t  
s e r v i c e  p ay m en t u s in g  n o n - F e d e r a l  f u n d s ,  h a d  s u b s t a n t i a l  m e r i t .  
Some v a r i a t i o n s  o f  t h i s  m e th o d o lo g y  h a v e  r e c e i v e d  c a s e - b y - c a s e  
a p p r o v a l  on o t h e r  r e c e n t  GARVEE i s s u a n c e s ,  th o u g h  u n d e r  
d i s t i n c t l y  d i f f e r e n t  c i r c u m s t a n c e s .

http://www.flnva.dot.gov/akdiv


P r i o r  to  m ak ing  an  e l i g i b i l i t y  d e t e r m i n a t i o n  o n  t h e  p r e s e n t  v a lu e  
c o n c e p t ,  t h e  A la s k a  D e p a r tm e n t o f  T r a n s p o r t a t i o n  w i l l  n e e d  to  
p r e p a r e  a n d  s u b m it  t o  o u r  o f f i c e  f o r  a p p r o v a l ,  a  f o rm a l  
a p p l i c a t i o n  u n d e r  FHWA's T e s t  a n d  E v a lu a t i o n  P r o j e c t  (T E -G 4 5 ).
In  a d d i t i o n  to  d e s c r i b i n g  th e  p r o j e c t s  t o  b e  f i n a n c e d  u s in g  
GARVEE b o n d  p r o c e e d s ,  a n d  i d e n t i f y i n g  t h e  i n n o v a t i v e  t e c h n i q u e s  
t o  b e  d e p lo y e d  u n d e r  T E -0 4 5 , t h e  a p p l i c a t i o n  m u st d e m o n s t r a t e  t h e  
n e c e s s i t y  f o r  w a iv in g  s t a n d a r d  F e d e r a l - a i d  f i n a n c e  p r o c e d u r e s .  
T h is  n e c e s s i t y  may b e  s u b s t a n t i a t e d  b y  sh o w in g  how i n n o v a t i v e  
f in a n c e  t e c h n iq u e s  e i t h e r  e x p e d i t e  t h e  p r o j e c t ( s )  c o m p le t io n  
d a t e s ,  r e d u c e  t o t a l  c o s t s  f o r  p r o d u c in g  p r o j e c t s ,  o r  l e v e r a g e  
n o n - F e d e r a l  f u n d s .

I f  you h a v e  a n y  q u e s t i o n s  c o n c e r n in g  t h i s  m a t t e r ,  p l e a s e  c o n t a c t  
Dave B ru c e , F i n a n c i a l  M an ag er, a t  (907) 5 9 6 -7 4 1 3 .

S i n c e r e l y  y o u r s ,

F o r :  D a v id  c .  M i l l e r
D i v i s i o n  A d m i n i s t r a t o r



p u S L , c



F E B  2 7  ’ 01 1 6 : 3 7  FRO M  A L A S K A  T R U C K I N G  A S S O C P A G F .. 0 0 2

ALASKA TRUCKING ASSOCIATION, INC.
3443 Minnesota Driv*. • Anchorage. Alaska 99503 • PHONE (907) 276-1149 • FAX (907) 274-1946

S t a t e m e n t  O f  S u p p o r t  F o r  G A R V E E  B o n d  C o n c e p t

February 23, 2001

My name is Frank Dillon. I am employed as executive vice president o f 
Alaska Trucking Association. Alaska Trucking Association is a 42-year-old 
trade association comprised o f transportation companies throughout the state 
o f Alaska.

Alaska Tracking Association strongly supports the GARVEE Bond 
Financing concept. GARVEE Bonds are a mechanism allowed by the federal 
go-' emment and currently being used in other states, in which federal 
highway funds are essei.tially advanced to the state that would normally 
come in outlying years.

The use o f GARVEE Bonds w ill allow for expedited construction o f much 
needed transportation infrastructure projects. Many o f these projects w ill 
enhance the safety, efficiency, and productivity o f the trucking industry.

Alaskans depend on trucks for food, construction materials, and virtually all 
consumer items. Prudhoe Bay and the oil and gas industry throughout 
Alaska depend on trucks for supplies to continue their production. GARVEE 
Bonds w ill allow for the completion o f much needed transportation 
infrastructure sooner than the normal process. Therefore, affording A'.askans 
the benefits o f these projects in a timelier manner.

* *  T O T A L  P A G E . 0 0 2  * *
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Introduced by: Jam®* C. Hayes, Mayor
Date: February 5, 2001

RESOLUTION NO. 3699

A RESOLUTION IN SUPPORT OF THE "GARVEE" BOND 
ACKAGE INCLUDING THE RICHARDSON HIGHWAY NORTH 
JLE INTERCHANGE, THE RICHARDSON HIGHWAY MP352 -  

1P361 REHABILITATION, THE FAIRBANKS DOWNTOWN 
STREET IMPROVEMENTS, THE FAIRBANKS ILUNOIS- 

; 'RNETTE AND BRIDGE, THE FAIRBANKS NORTH STAR 
Be ROUGH ROADS AND TRAILS ($10,000,000), THE SOUTH 
CUSHMAN STREET IMPROVEMENTS, UNIVERSITY AVENUE 
WIDENING -  SOUTH SEGMENT (AIRPORT), UNIVERSITY 
AVENUE WIDENING-CENTER SEGMENT (GEJST), AND CHENA 
HOT SPRINGS/CIRCLE LOOP, AND PROVIDING AN EFFECTIVE 
DATE.

WHEREAS, tha City of Fairbanks, City of North Polo, and Fairbanks North Star Borough 
has trarflc problems that are In need of solutions; and

WHEREAS, the State of Alaska Department of Transportation and Public Facilities 
(AKDOTPF) may be able to provide for earlier funding of the following projects through the 
Guaranteed Anticipated Revenue Vehicle (GARVEE) Bond process:

Richardson Highway -  North Pole Area Interchange 
' Richardson Highway -  MP352 -  MP361 Rehabilitation 

Fairbanks -  Downtown Street Improvements 
Fairbanks -  lllinols-Bamette and Bridge 
Fairbanks North Star Borough Roads and Trails ($10,000,000)
South Cushman Street Improvements
University Avenue Widening -  South Segment (Airport)
Uniyerslty Avenue Widening -  Center Segment (Gelst)
Chena Hot Springs/Circle Loop

WHEREAS, AKDOTPF has stated they would be able to accommodate the Increased 
project load through contracting with private consultants; and

WHEREAS, early funding of these project will result in potential decreased right-of-way 
costs, earlier safety solutions, and better access within the Fairbanks North Star Borough.

NOW THEREFORE BE IT RESOLVED, that the Mayor and the City Council of the City of 
Fairbanks, Alaska, support the proposed GARVEE bond package Including the Richardson 
Highway -  North Pole Area Interchange, the Richardson Highway -  MP352 -  MP361 
Rehabilitation, the Fairbanks -  Downtown Street Improvements, the Fairbanks -  llllnols-Bametta 
and Bridge, the Fairbanks North Star Borough Roads and Trails ($10,000 ,000), the South 
Cushman Street Improvements, tha University Avenue Widening -  South Segment (Airport), the 
University Avenue Widening -  Center Segment (Gelst), and the Chena Hot Springs/Cirde Loop 
project

E ’ d 890*ON....................   — ______ S , a 0 1 D 3 d i a  10Q <dN---------W d6 2:S ___
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BE IT FURTHER RESOLVED that the Fairbanks City Council recommends that In 
tha event these projects are funded by the sale of GARVEE Bonds, an equivalent amount of 
project funding be made available for City of Fairbanks, City of North Pole, and Fairbanks North 
Star Borough projects in the Statewide Transportation Improvement Program.

BE IT FURTHER RESOLVED that copies of this resolution will be forwarded to the 
Fairbanks North Star Borough Assembly, the City Council of North Pole, the Honorable Governor 
Tony Knowles, and the Interior Delegation.

This resolution will become effective Immediately following its adoption.

ADOPTED BY THE CITY OP FAIRBANKS OF FAIRBANKS, ALASKA this 
January, 2001. day of

Resolution No. 3899
Page 2 M:\llndiv\aPRssoliJtlons\Rosolutlon No. 3fl9fl re Garvee Bonds.wpd
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M y)
In tro d u ce d  b y : \ / l| ^  M a y o r
D a te : p 1 11/21/00
A c t io n :  A d o p te d
V o te :  9  Y e s , 0 N o

KENAI PENINSULA BOROUGH 
RESOLUTION 2000-107

A RESOLUTION SUPPORTING ACCELERATED TRANSPORTATION GENERAL 
OBLIGATION BONDS FOR TRANSPORTATION PROJECTS USING FUTURE 

FEDERAL HIGHWAY FUNDS TO REPAY TH E DEBT

WHEREAS, the National Highway System Designation Act of 1995 expanded the types oi 
bond-related costs that could be financed with federal highway funds; and

WHEREAS, the federal Transportation Equity Act for the 21st Century (TEA-21) increased 
annual funding for states and states can now use a portion of those funds for debt- 
financing; and

WHEREAS, projects which are eligible for federal highway funds and contained in the State 
Transportation Improvement Program (STIP) are eligible for bond financing;

WHEREAS, bond financing allows a project to be built sooner which is more cost-effective by 
avoiding cost increases resulting from inflation;

WHEREAS, by delivering a project earlier than would otherwise be possible, bond financing 
also provides greater benefit to the public (e.g., increased safety, less traffic 
congestion and delays, and increased economic output); and

WHEREAS, such bonding may eliminate the need for general funds by using investment 
earnings on bond proceeds to meet federal match requirements; and

WHEREAS, such transportation bonding will maintain Alaska and the peninsula’s construction 
industry’s capacity to design and build; and

WHEREAS, an improved road system has been a consistent high priority to the Kenai 
Peninsula Borough Assembly; and

WHEREAS, DOTPF has indicated S I5 million of the bond package would be spent on the 
Kenai Peninsula;

Kenai Peninsula Borough, Alaska Resolution 2000-107
Page I of2



NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH:

SECTION I. The Kenai Peninsula Borough Assembly supports the legislature placing on the 
ballot the question of use of general obligation accelerated transportation bonding 
for projects qualifying for federal aid to expedite highway construction projects 
and the associated benefits within the State of Alaska and the Kenai Peninsula 
Borough.

SECTION 2. That a copy of this resolution shall be forwarded to the Alaska Department of 
Transportation and Public Facilities

SECTION 3. That this resolution takes effect immediately upon adoption.

ADOPTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 21ST 
DAY OF NOVEMBER, 2000.

Timothy Navarre, Assembly President

ATTEST:

da S./Murphy/Borough Clerks?^*

R e s o lu tio n  2 0 0 0 -1 0 7
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S u b m itte d  B y :  M a y o r  Ja c o b s o n  and  M r .  M c G h e e  
In tro d u ce d  and P o s s ib le  A p p r o v a l:  D e ce m b e r  I S ,  2 0 0 0

City of N orth  Pole

R esolution 00-36

A RESOLUTION IN SUPPORT OF GUARANTEED ANTICIPATED REVENUE 
VEHICLE (GARVEE) BONDS FOR TRANSPORTATION PROJECTS

WHEREAS, the City of North Pole, the City of Fairbanks and the Fairbanks North Star 
Borough have transportation problems that are in need of a solution md

WHEREAS, early funding may be possible by the State of Alaska Depa ment of 
Transportation and Public Facilities (AKDOTPF) through Guaranteed A ticipated 
Revenue Vehicle (GARVEE) Bonds; and

WHEREAS, AKDOTPF has stated they would be able to accommodate the increased 
project load through contracting with private consultants; and

WHEREAS, early funding of projects will result in potential decreased right-of-way 
costs, earlier safety solutions, and better access within the City of North Pole, the City of 
Fairbanks and the Fairbanks North Star Borough.

NOW THEREFORE BE IT RESOLVED that the City of North Pole supports the use of 
GARVEE Bonds.

BE IT FURTHER RESOLVED that the North Pole C'ty Council recommends that in the 
event projects are funded by the sale of GARVEE Bonds, an equivalent amount of 
project funding be made available for the Fairbanks North Star Borough projects in the 
Statewide Transportation Improvement Program.

Passed and approved l>y a duly constituted quorum of the North Pole City Council 
on December 18, 2000.

ATTEST:



A LA SK A  M U N IC IP A L  L E A G U E

R E S O L U T IO N  2001-06

A RESOLUTION URGING THE LEGISLATURE AND 
GOVERNOR TO ACCELERATE COMPLETION OF 

TRANSPORTATION INFRASTRUCTURE IMPROVEMENTS

WHEREAS, Alaska’s identified transportation needs exceed 7 billion dollars; and

WHEREAS, Grant Anticipation Revenue Vehicles (GARVEE bonds) are authorized by 
Section 311 of the National Highway System Designation Act of 1995 and offer states a 
new way to assemble up-front capital on the basis of a pledge of the receipt o f future 
Federal funds; and

WHEREAS, GARVEE bonds would allow Alaska to build up to $400 million in 
highway projects in 3 to 5 years with only a 12-14% reduction in the annual highway 
program for debt service payments over 15 years; and

WHEREAS, pay-as-you-go financing of costly projects takes longer and leaves little 
additional revenues for other important projects; and

WHEREAS, bond financing allows a project to be built sooner and avoid cost increases 
resulting from inflation; and

WHEREAS, bond financing provides more immediate transportation project benefits to 
the public like increased safety, less traffic congestion, and increased economic output; 
and

WHEREAS, Arizona, New Mexico, Colorado, Arkansas, and Ohio have already funded 
transportation projects by issuing GARVEE bonds similar to those being considered in 
Alaska; and

WHEREAS, investment earnings on the upfront bond proceeds held prior to payout for 
construction will reduce the need for state General Fund match by several million dollars; 
and

WHEREAS, federal studies show that transportation projects generate approximately 8 
full-time jobs per $1 million of investment; and

WHEREAS, the accelerated federal projects will be well within the Alaska construction 
industry’s capacity to design and build and will benefit the economy;



NOW, THEREFORE, BE IT RESOLVED that the Alaska Municipal League and tire 
Alaska Conference of Mayors urge the Legislature and Governor to support Grant 
Anticipation Revenue Vehicle (GARVEE) bonds, requiring local government approval, 
through resolution, of the projects for the bonds, or a similar financing plan using future 
federal grants, to accelerate completion of transportation infrastructure improvements.
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CITY OP NOME, ALASKA 
RESOLUTION NO. R-01-01-7

A RESOLUTION IN SUPPORT OF THE BERING STREET,
SEPPALA DRIVE, AND IPRONT STREET REHABILITATION AND THE 

FRONT STREET SAFETY AND ENHANCEMENTS 
I THROUGH THE GUARANTEED ANTICIPATED REVENUE VEHICLE
)  (GARVEE) BOND PROCESS
?

WHEREAS, the City of Nome is experiencing a growing number of resident* and 
tourists each year; and

WHEREAS, continued growth of the Nome community and Bering Straits Region has 
(resulted in substantial Increases in motor vehicle traffic; and

If
WHEREAS, the existing sidewalks and lighting are Inadequate and In failing condition; 

nd,
WHEREAS, the surface drainage system of the roadway is failing and poses a hazard 

. to vehicular traffic and pedestrians.
r

BE IT THEREFORE RESOLVED that the City of Nome supports the funding of the 
■ Bering Street, Seppafa Drive and Front Street Rehabilitation and the Front Street Safaty and 

Enhancements through the Guaranteed Anticipated Revenue Vehicle (Garvee) Be 
process.

APPROVED and SIGNED this 8* day of Janu

i

I
j

ATTEST:
* • *: i .
. .

. r‘

Y  CORI )OVA, City Clerk

■V (. i\

i
2 2



By:

Introduced:
Adopted

Karen Parr 
Nancy Webb 

01/25/01 
01/25/01

RESOLUTION NO. 2001-05
I

A RESOLUTION OF THE FAIRBANKS NORTH STAR BOROUGH ASSEMBLY IN 
SUPPORT OF THE GARVEE BOND PACKAGE INCLUDING THE RICHARDSON 

HIGHWAY NORTH POLE INTERCHANGE, THE RlCHARDSpN HIGHWAY MP352 - 
MP361 REHABILITATION, THE FAIRBANKS DOWNJTOWN STREET 

IMPROVEMENTS, THE FAIRBANKS ILLINOIS-BARNETFE AND BRIDGE, THE 
FAIRBANKS NORTH STAR BOROUGH ROADS AND TRAIL ($10,000,000), THE 

SOUTH CUSHMAN STREET IMPROVEMENTS, UNIVERSITY AVENUE WIDENING 
SOUTH SEGMENT (AIRPORT), UNIVERSITY AVENUE WIDENING -  CENTER 

SEGMENT (GElST), AND CHENA HOT SPRINGS/6lRCLE LOOP

WHEREAS, the Fairbanks North Star Borough 
are in need of solutions; and

has traffic problems that

WHEREAS, the State of Alaska Department of transportation and Public 
Facilities (AKDOTPF) may be able to provide for earlier funding of the following projects 
through the Guaranteed Anticipated Revenue Vehicle (GARVEE) Bond process:

I
Richardson Highway -  North Pole Area Interchange 
Richardson Highway -  MP352- MP361 Rehabilitation 
Fairbanks -  Downtown Street Improvements 
Fairbanks -  lllinois-Barnette and Bridge 
Fairbanks North Star Borough Roads and Trails ($10,000,000)
South Cushman Street Improvements
University Avenue Widening -  South Segment (Airport)
University AvenUe Widening -  Center Segment (Geist)
Chena Hot Springs/Circle Loop

i
WHEREAS, AKDOTPF has stated they would &e able to accommodate 

the increased project load through contracting with private consultants; and

WHEREAS, early funding of these projects 
decreased right-of-way costs, earlier safety solutions, and • 
Fairbanks North Star Borough.

will result in potential 
oetter access within the

NOW, THEREFORE, BE IT RESOLVED, that the Fairbanks North Star 
Borough supports the proposed GARVEE bond package including the Richardson 
Highway -  North Pole Area Interchange, the Richardson Highway -  MP352- MP361 
Rehabilitation, the Fairbanks -  Downtown Street Improvements, the Fairbanks -  lllinois- 
Barnette and Bridge, the Fairbanks North Star Borough Roads and Trails 
($10,000,000), the South Cushman Street Improvements,! the University Avenue 
Widening -  South Segment (Airport), the University Avenue Widening -  Center 
Segment (Gelst), and the Chena Hot Springs/Circle Loop project.

S‘ d S66■ow S/doioaaia ioa dN wdt?E:s 1 0 0 2 - 9  -eu



BE IT FURTHER RESOLVED that the Fairbanks North Star Borough 
Assembly recommends that in the event these projects are funded by the sale of 
GARVEE Bends, an equivalent amount of project funding be made available for 
Fairbanks North Star Borough projects in the Statewide Transportation Improvement 
Program.

BE IT FURTHER RESOLVED that copies of this resolution will be 
forwarded to the City Council of Fairbanks, the City Council of North Pole, the 
Honorable Governor Tony Knowles, and the Interior Delegation.

This resolution will become effective immediately following its adoption.

PASSED AND

ATTEST:

Mona^Isa Dre^ler, C M C '
Municipal Borough Clerk

Ayes. Williams, Webb, Foote, Sattley, Beck, Cummings, Hutchison, Holm, Solie, Veazey, Parr 
Noes: None

RESOLUTION NO. 2001*05 
Page 2 of 2
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APPROVED THIS 25ih,OF JANUARY, 2001.

Karen H. Parr 
Presiding Officer



By: J .  Duffy 
Amended: 1 1 /2 1 /0 0  
Adopted: U /21 /00

M A T A N U S K A - S U S I T N A  B O R O U G H  
M 3 0 L O T I O W  ' J S R I A L  N O ,  0 0 - 0 8 1

A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY IN SUPPORT 
OF THE GP"*VEE BONO PACKAGE INCLUDING THE PALMER-WASILLA HIGHWAY 
EXPANSION, THE SEWARD MERIDIAN ROAD UPGRADE, THE 3CGARD ROAD 
WASILLA HIGH/MIDOLE SCHOOL PEDESTRIAN CROSSING, THE BOGARD ROAD 
EXTENSION TO THE GLENN HIGHWAY, THE GLENN HIGHWAY PROM THE PARKS TO 
OLD GLENN HIGHWAY UPGRADE, OLD GLENN HIGHWAY REHABILITATION, 
PALMER'S EAGLE AVENUE AND GULKANA STREET UPGRADES, WASILLA SOUTHERN 
CORRIDOR ROUTE, THE WASILLA LOCAL GRAVEL TO ASPHALT PROGRAM, THE 
GLENN HIGHWAY STATE FAIRGROUNDS ACCESS IMPROVEMENTS, PETERSVILLE 
ROAD MP 3-14, TRUNK ROAD RECONSTRUCTION, AND THE HATCHER PASS ROAD 
UPGRADE MP 25-39. ■ V  •____

WHEREAS, the Matanuska-Susitna Borough has t r a f f i c  problems 

tha t are in  need o f a so lu tio n ; and

WHEREAS, the State of Alaska Department o f T ransporta tion and 

Public f a c i l i t ie s  (AKDOTPF) nay be able to provide fo r  e a r lie r  

funding o f the fo llow ing  pro jects through the Guaranteed 

Antic ipa ted Revenue Vehicle (GARVEE) Bond process:

Palner-W asilla Highway Expansion 21,000,000

Seward Meridian Road Upgrade 7,525,000

Bogard Road W asilla High/Middle* School

Pedtatrian Crossing 1,430,000

Bogard ,Road Extension East 6,530,000

Glenn Highway MP 34-42 Reconstruction 

Old Glenn Highway R e ha b ilita tio n  

Palmer Eagle Avenue and Gulkana S treet

1,500,000

13,225, 000

U p g rad e s 1 ,2 0 0 ,0 0 0

? a c #  I  o f  1 Kaioiurion Sacial No. 00-091 
IM No. 00-244
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W asilla Southern. Corridor Route 1 , 7 0 0 , 0 0 0

Wasilla Local Gravel to Asphalt Program 

Glenn Highway State Fairgrounds Access

1 ,0 0 0 ,0 0 0

Improvements 

P a t f t r s v i i i e  Road MP 3-14

SCO,000

S,400,000

Trunk Road Reconstruction 9 ,150 ,000

Hatchftr Pass Road Upgrade MP 25-39 5,400,000

WHEREAS, AKDOTPF has stated tha t they would be able to 

accommodate the increased p ro jec t load through con tracting  with 

p riva te  consultants; and

WHEREAS, the e a r lie r  funding of theso p ro jects  w i l l  re su lt in

p o te n tia l decreased righ t-o f-w ay costs, e a r lie r  safe ty solutions-, 

and bscter access w ith in  the Matanuska-Susitna Borough.

NOW, THEREFORE, BE IT RESOLVED, tha t the Matanuska-Susitna 

Borough Assembly supports the proposed GARVEE bond package 

inc lud ing the Palmer-Wasilla Highway Expansion, the Seward Meridian 

Road Upgrade, the Bogard Road Wasilla High/Middle School Pedestrian 

Crossing, rhe Bogard Road Extension to the Glenn Highway, the Glenn 

Highway Upgrade from the Parks to the Old Glenn Highway, the Old 

Glenn Highway R e ha b ilita tio n , Palmer's Eagle Avenue and Gulkana 

S treet Upgrades, W asilla Southern Corridor Route, the W asilla Local 

Gcavel to Asphalt Program, the Glenn Highway sta te  fairgrounds 

access improvements, P e te rsv ille  Road MP 3-14, Trunk Road 

reconstruction, and the Hatcher Pass Road upgrade M? 25-39.

? a g e  2 o f  3 R e s o lu t i o n  S e r i a l  No. 00-031 
IM No. 30-214
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BE IT FURTHER RESOLVED chat the Matanuaka-Susitna Dcrough 

Assembly recommends chat in  Che event chese p ro jec ts  are funded by 

che sale of GARVEE bonds, an equivalent amount o f p ro je c t funding 

be made ava ilab le  fo r Matanuoka-susicna Borough p ro jec ts  in  the 

Statewide Transportation Improvement Program,

ADOPTED by the Matanuska-Susitna Assembly th is  21 day of 

November, 2000,

ATTEST:

SARj orough Mayor

i S E A L )

Page 3 o f 2 R a s c l u t i o n  S e r i a i  No- OC-C31 
IM wo. Cc-244
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A RESOLUTION IN SUPPORT OF THE GARVEE BOND FUNDING OF THE 
SOUTHEAST ALASKA TRANSPORTATION PLAN (SATP) AND UPDATES

TH ERETO  
(Resolution 01-26)

WHEREAS the Southeast Conference has long had as a major goal the operation and 
maintenance of a ferry transportation network which is capable of meeting the 
needs of the people and communities of the region, and

WHEREAS Southeast Alaska requires a feiTy system which provides the capability 
for daily connectivity, convenient hours of arrival and departure, and an 
economical cost of operation, and

WHEREAS the ferry system envisioned by the Southeast Alaska Transportation Plan 
satisfies all of those expectations while it retains the best features of the present 
“long-haul” system, and . .

WHEREAS the authorization and funding of the Southeast Alaska Transportation Plan 
has not yet been completed by the Alaska State Legislature,

NOW, THEREFORE BE IT RESOLVED THAT;

Southeast Conference hereby urges the Governor and the Legislature to support 
implementation of the Southeast Alaska Transportation Plan and further urges

The Alaska State Legislature to authorize the use of GARVEE bonds (Grant 
Anticipation Revenue Vehicle) to fund the construction of additional shuttle 
ferries.

ADOPTED BY SOUTH

Loren Gerhard -  Executive Director
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CITY OF KOTZEBUE 
RESOLUTION NO. 01-17
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A RESOLUTION OF THE CITY COUNCIL, FOR THE CITY OF KOTZEBUE, 
ALASKA, IN SUPPORT OF THE GARVEE BOND PACKAGE INCLUDING THE 
KOTZEBUE SHORE AVENUE REHABILITATION AND EROSION PROTECTION 
PROJECT.

WHEREAS, the City of Kot2ebue has serious traffic and erosion problems along Shore Avenue 
that are in need o f & solution;

WHEREAS, the State of Alaska Department ofTransportation and Public Facilities
(AKDOTPF) may be able to provide for earlier funding of the following project 
through the Guaranteed Anticipated Revenue Vehicle (GARVEE) Bond process:

Kot2ebue Shore Avenue Rehabilitation 
’ and ErosiorTPrbtectloflProject...........................  " $11,450,00

Total: $11,450.00

WHEREAS, AKDOTPF has stated that they would be able to accommodate the increased 
project load through contracting with private consultants; and,

WHEREAS, the earlier funding of those projects will result in potential decreased right-of-way 
costa, earlier safety and erosion solutions, and better access within the City of 
Kot2ebue, . ,

NOW, THEREFORE, BE IT  RESOLVED that the City Council o f the City o f Kotzebue 
hereby supports the proposed GARVEE Bond process which includes the 
Kotzebue Shore Avenue Rehabilitation and Erosion Protection Project.

BE IT FURTHER RESOLVED that the City Council of the City of Kotzebue requests that in 
the even: this project is not funded by the sale of GARVEE bonds, an equivalent amount of 
project funding be made available for the City of Kotzebue project in the Statewide 
Transportation Improvement Program.
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Resolution 01-17 
PagpTvyo

PASSED AND APPROVED by City Council for the City of Kotzebue this 4th day of 
January, 2001.

CITY OF KOTZEBUE:

Gayle Riston, Vice Mayor

ATTEST: .(Seal)

Nancy Mei'cer, Interim City Clerk
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In troduced by: Mayor 
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Adopted 
9 Yes, 0 No

Date:
Action;
Vote:

KENAI PENINSULA BOROUGH 
RESOLUTION 2000-107

A RESOLUTION SUPPORTING ACCELERATED. TRANSPORTATION GENERAL. 
OBLIGATION BONDS FOR TRANSPORTATION PROJECTS USING FUTURE FEDERAL

HIGHWAY FUNDS TO REPAY THE DEBT

WHEREAS, the National Highway System Designation Act of 1995 expanded tha types of bond- 
related costs that could be financed with federal highway funds; and

WHEREAS, the federal Transportation Equity Act for the 21st Century (TEA-21) increased annual 
funding for states and states can now use a portion of those funds for debt-financing; and

WHEREAS, projects which are eligible for federal highway funds and contained in the State 
Transportation Improvement Program (STIP) are eligible for bond financing;

WHEREAS, bond financing allows a project to be built sooner which is more cost-effective by 
avoiding cost increases resulting from inflation;

WHEREAS, by delivering a project earlier than would otherwise bepossible, bond financing also 
provides greater benefit to the public (e.g., increased safety, less traffic congestion and delays, and 
increased economic output); and

WHEREAS, such bonding may eliminate the need for general funds by using investment earnings 
on bond proceeds to meet federal match requirements; and

WHEREAS, 3uch transportation bonding will maintain Alaska and the peninsula's construction 
industry's capacity to design and build; and

WHEREAS, an improved road system has been a consistent high priority to the Kenai Peninsula 
Borough Assembly; and

WHEREAS. DOTPF has indicated $15 million of the bond package would be spent on the Kenai 
Peninsula;

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI 
PENINSULA BOROUGH:

SECTION 1. The Kenai Peninsula Borough Assembly supports the legislature placing on the ballot 
the question of use of general obligation accelerated transportation bonding for projects qualifying for 
federal aid to expedite highway construction projects and the associated benefits within the State of 
Alaska and the Kenai Peninsula Borough.

SECTION 2. That a copy of this resolution shall be forwarded to the Alaska Department of 
Transportation and Public Facilities

http://www.borough.kenai.ahus/assemblycierk/Assembly/Rcsolutions/2000/R2000-107.htm 1/3/01

http://www.borough.kenai.ahus/assemblycierk/Assembly/Rcsolutions/2000/R2000-107.htm
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SECTION 3, That this resolution takes effect immediately upon adoption.

DAY 0™ O V e] ^ R ^ O O ^ LY ° F THE FEN1NSULA BOROUGH THIS 21ST

http://www.boiuugli.kenju.ak.uii/assemblyclerk/Asscmbly/Resolurion5/2000/R20Q0-l07.htm 1/3/01

http://www.boiuugli.kenju.ak.uii/assemblyclerk/Asscmbly/Resolurion5/2000/R20Q0-l07.htm


C ITY  OF PALMER, ALASKA
RESOLUTION NO. 1 2 1 7

A RESOLUTION SUPPORTING THE GARVEE BOND PROGRAM FOR FUNDING OF 
STATE HIGHWAY CONSTRUCTION PROJECTS.

WHEREAS, F e d e r a l  l e g i s l a t i o n  h a s  a u t h o r i z e d  th e  t s e  o f  a  
G u a r a n te e d  A n t i c i p a t e d  R evenue V e h i c l e  (GARVEE) bond  p ro g ra m  
t o  f i n a n c e  h ig h w a y  c o n s t r u c t i o n  p r o j e c t s  b y  a l lo w in g  S t a t e s  t o  
i s s u e  b o n d s  f o r  c o n s t r u c t i o n  p r o j e c t s  a n d  t o  r e p a y  t h e  b o n d s  
w i th  a  p o r t i o n  o f  t h e  a n n u a l  F e d e r a l  H ig h w ay  A d m i n i s t r a t i o n  
r e v e n u e s  r e c e i v e d  b y  th e  S t a t e  o f  A l a s k a ;  a n d ,

WHEREAS, t h e r e  i s  a  n e e d  i n  t h e  S t a t e  o f  A la s k a  t o
im p ro v e  t h e  t r a n s p o r t a t i o n  s y s te m  b y  c o n s t r u c t i o n  o r  
r e c o n s t r u c t i o n  o f  m a jo r  h ig h w a y s ; a n d ,

WHEREAS, t h e  fu n d in g  r e q u i r e d  f o r  m any o f  t h e s e  p r o j e c t s  
e x c e e d s  t h e  a n n u a l  a l l o c a t i o n  o f  F e d e r a l  H ighw ay  
A d m i n i s t r a t i o n  f u n d in g  to  t h e  S t a t e  o f  A la s k a ;  an d ,

WHEREAS, t h e  G u a ra n te e d  A n t i c i p a t e d  R ev en u e  V e h ic le  b o n d  
p ro g ra m , i f  a p p ro v e d  b y  t h e  A la s k a  L e g i s l a t u r e ,  w i l l  
s u p p le m e n t  a v a i l a b l e  f e d e r a l  h ig h w a y  c o n s t r u c t i o n  f u n d s  a n d  
w i l l  p r o v i d e  a d d i t i o n a l  f u n d in g  f o r  n e e d e d  t r a n s p o r t a t i o n  
im p ro v e m e n ts  i n  t h e  P a lm e r  a r e a  a n d  t h r o u g h o u t  t h e  S t a t e .

NOW, THEREFORE, BE IT  RESOLVED t h a t  t h e  C i ty  C o u n c i l  o f
th e  C i t y  o f  P a lm e r  u r g e s  th e  A la s k a  L e g i s l a t u r e  to  a p p ro v e  t h e
u s e  o f  G u a r a n te e d  A n t i c i p a t e d  R ev en u e  V e h i c l e  b o n d s t o  f i n a n c e  
t h e  c o n s t r u c t i o n  o f  t r a n s p o r t a t i o n  p r o j e c t s  i n  t h e  S t a t e  o f  
A la s k a .

P a s s e d  a n d  a p p r o v e d  t h i s  
2000 .

Copies to: Comm. Perkins, DOT/PP 
D. Ebcric, M. O’Brien DOT/PF 

Representative Ogan 
Senator Green
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Submitted by: Chair of the Assembly at
the Request of the Mayor 

Prepared by: Community Planning and
Development 

For reading September 1 2 , 2000

Prepared by:

Anchorage, Alaska
3
4

AR No. 2QQG- 2 6 7

5 A RESOLUTION OF THE ANCHORAGE MUNICIPAL ASSEMBLY SUPPORTING
6 A STATEWIDE GRANT ANTICIPATED REVENUE VEHICLE (GARVEE) BOND
7 FOR TRANSPORTATION IMPROVEMENTS
8
9 THE ANCHORAGE ASSEMBLY RESOLVES:

10
11 WHEREAS, Governor Knowles proposes a program that recommends a $350-
12 $400 million bond package be put forward to the voters to speed up needed
13 transportation projects across the State. Improvements already scheduled for
14 future construction will be built two to three years ahead of schedule by selling
15 statewide bonds secured by promised federal funds; and
1617 WHEREAS, an estimated 40% of the total bond would be for projects in the
18 Anchorage area; and
19 , .
20 WHEREAS, the Municipal Assembly understands that the AMATS allocation will
21 not be reduced by the full bond amount, but rather the statewide allocation will be
22 reduced by a small amount each year to pay back ths bonds; and
23
24 WHEREAS, the Municipal Assembly Understands that the anticipated repayment
25 amount will come off the top of the State’s Federal Highway Administration
26 allocation, moot of which will come from the National Highway System portion of
27 the State's allocation; and
28
29 WHEREAS, the Municipal Assembly understands that the allocation to AMATS
30 for the Non-National Highway System would be reduced only slightly, if at all.
31
32 NOW, THEREFORE, the Anchorage Assembly resolves:
33
34 Section 1. The Municipal Assembly supports the Governor's proposed GARVEE
35 bond package to accelerate needed transportation projects across the State, and
36 that it include the attached list of projects.
3 7

Do'C_______
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AR NO. 2000- 267 
Page 2

1 Section 2. This resolution shall become effective immediately upon passage and 
7 approval by the Anchorage Assembly.
3

4 PASSED AND APPROVED by the Anchorage Assembly this ______
5 day of (d -a & rf^ U  ,2000.
6 

7

Attachment: GARVEE Bona Projects for Anchorage, 1 page.

P.03/05
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GARVEE Bond Projects for Anchorage
Totaf Estimated

Earliest 
Construction

Project Nomo Description Cost Date Current Schedule
1 C Street Extension, Phase IH, - Construct a new road linksouli of Dimond to O'Malley

Dimcxid Blvd to O'Malley Road w1 
Interchange at OMaltoy

Including lighting, drainage, pedestrian faciBIes.
$29,250,000 2003 200+ & 2006

2 Glenn Highway Reconstruction - 
Gambell Slreet to McCarrey.

Implement the reconvnendallan(s) of the Major Investment 
Study to address traffic congestion. $50,000,010 2004* 2000

o Seward Highway Reconstruction international Airport Road grade separated crossing $15,000,000 200+ 200+
Phased In 2005, 

2006 and beyond
Phased In 2005, 

2006 and beyond

and Grade Separation Improvements 92nd Ave Grace Separation and Connection to Old Seward
Hwy 4 Abbott Road
Vttost Frontage Road Extension, Dimond to O'Malley and 
convert all frontage roads to a 2-lane, 2-way system.

$12,000,000

39,000,000

200+

2C0+
4 High Priority Pavement Management MOA Roads 

Needs
Lake Otis - Abbolt to O'Malley 4 DeBarrto N. Lights Blvd. 
Ml. '/lew Drive - Commercial to Glenn Highway 
9th - L la Ingra
Bragaw -  Glenn Highway to DeBarr 
Spenard Road - McCrea to FIneweed

sub-total for priority MOA new  pavement projects

$2,600,000
$500,000
$300,000
$025,000

$1,500,000
$5,025,000

2002
2003
2003
2003
2004

2002
2003
2003
200+
2006

30A Roads

Mayor's Recommended GARVEE 
Bond projects

Dimond Blvd-Jewel Lake !a New Seward 
No. Lights/Benson Blvd - Forrost Park to Lake Ob's
A/CCcupfet- 6th to 431b ...............

sub-iota! for priority -504 new pavement projects 
Total Recommended New RcadWay Pavement funding for 
Anchorage
Total Recommended GARVEE Bond Package for 
Anchorage

$0,500,000
$3,000,000
$6,250,000

$15,750000

$21,775,000

$147,025,000

2002
2002
2003

2004
2005 

2004 4 2005

I
oo
o

o>

preps red b y ; L  VMtoer, AM ATS C oo id ta loc WA/00

©oo
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MUNICIPALITY OF ANCHORAGE
ASSEMBLY MEMORANDUM

N o .  AM 871-2000

M e e t i n g  D a t e ;  S e p t e m b e r  1 2 , 2 0 0 0

From: Mayor

Subject AR No. 2000-267 Grant Anticipated Revenue Vehicle 
(GARVEE) Bond

1 The Alaska Department of Transportation and Public Facilities (ADOT&PF) is
2 coordinating an effort across the state to develop a package of transportation
3 improvements to be funded through a $350-?400 million dollar statewide bond
4 initiative. The Grant Anticipated Revenue Vehicie (GARVEE) Bond would' be
5 secured with future federal funding received by the State from the Federal
6 Highway Administration.
8 The ADOT&PFs Centra! Region Office contacted the Municipality m early August
0 to present the concept of this program to the Administration. The Municipality was

10 asked to review the proposal and develop a list of transportation Improvements for
Tl consideration In the GARVEE Bond by the end of August. Municipal 6taff from the
12 Community Planning and Development - Transportation Planning Division, Public
13 Works - Traffic Engineering and Project Management & Engineering Divisions,
14 Public Transportation Department and staff from the Municipal Office of
15 Management and Budget reviewed a preliminary list of projects suggested by
16 ADOT&PF. •

18 A revised list of projects was completed and presented by Municipal staff to the
19 Administration for review and support. The Administration has asked vhat the list
20 be presented the to Municipal Aaocmbly and the AMATS Policy Committee for
21 their review and support of the GARVEE Bond proposal and the list of roadway
22 improvements to be included in that bond.

24 The general schedule for the bond proposal is for the ADOT&PF to draff a
25 statewide proposal and present it to the Governor and. the Alaska Legislature this
26 coming session for review and Inclusion on the November 2003 ballot.

7

17

23

Reviewed by: Reviewed by:

Prepared by:

Community Planning and Development

AR 2000-267
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J& . \( D e p a r t m e n t  o f  T r a n s p o r t a t i o n

. ^ V _ y  a n d  P u b i i c  F a c i l i t i e s
I Tentative Advertising Schedule! Bid Calendar I Bid Results i Status ol~ Award I DOTPF Home I

Certified Bid Results for

R IC H A R D SO N  H IG H W A Y  M P 115-129 R E H A B ILITA TIO N

B i d s  Opened  J a n u a r y  3 0 ,  2001

Contractors are listed by Bid Total in Ascending order with the Engineer’s Estimate first. Non-reponsive 
bidders appear at the end of listing.

• ENGINEER’S ESTIMATE Bid Total: $4,635,133.50 
Basic Bid: $4,635,133.50
Additive Alternates: none

• SOUTHCOAST, INC. (KETCHIKAN) Bid Total: $4,893,915.30 
Basic Bid: $4,893,915.30
Additive Alternates: none

• QAP Bid Total: $4,933,860.00 
Basic Bid: $4,933,860.00 
Additive Alternates: none

• WILDER CONSTRUCTION CO. Bid Total: $5,304,824.30 
Basic Bid: $5,304,824.30
Additive Alternates: none

• GOODFELLOWBROTHERS, INC.(AK) Bid Total: $5,377,078.00 
Basic Bid: $5,377,078.00
Additive Alternates: none

• KIEWIT PACIFIC CO. (VANCOUVER) Bid Total: $5,530,424.50 
Basic Bid: $5,530,424.50
Additive Alternates: none

• GREAT NORTHWEST, INC. Bid Total: $6,325,029.00 
Basic Bid: $6,325,029.00
Additive Alternates: none

d l  R eturn

or i 2/26 /C I 1:37 PM
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D e p a r t m e n t  o f  T r a n s p o r t a t i o n  

a n d  P u b i i c  F a c i l i t i e s
I Tentative Advertising Schcdulel Bid Calendarl Bid Results I Status o f Award I DOTPF Home I

Certified Bid Results for

A R C T IC  BOULEVARD, DIM OND BOULEVARD T O  RA SPBERRY  ROAD

B i d s  Opened F e b r u a r y  1 6 ,2 0 0 1

Contractors are listed by Bid Total in Ascending order with the Engineer’s Estimate first. Non-reponsive 
bidders appear at the end of listing.

• ENGINEER’S ESTIMATE Bid Total: $7,880,336.10 
Basic Bid: $7,880,336.10
Additive A lternates: none

• Q A P  Bid Total: $6,949,818.30 
Basic Bid: $6,949,818.30 
Additive A lternates: none

• WILDER CONSTRUCTION CO. Bid Total: $7,200,859.70 
Basic Bid: $7,200,859.70
Additive A lternates: none

• KIEWIT PACIFIC CO. (VANCOUVER) Bid Total: $7,716,263.80 
Basic Bid: $7,716,263.80
Additive A lternates: none

• GLACIER STATE CONTRACTORS Bid Total: $8,234,660.72 
Basic Bid: $8,234,660.72
Additive A lternates: none

Return

2/26 /01  1:35 PM
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D e p a r t m e n t  o f  T r a n s p o r t a t i o n  

a n d  P u b i i c  F a c i l i t i e s
I Tentative Advertising Schcdulcl Did Calendar I Bid Results I .Status o f  Award I DOTPF Home I

Certified Bid Results for

ST E R L IN G  HW Y: SO LD O TN A  URBAN ROADW AY IM PRO V EM EN TS

B i d s  O p en ed  J a n u a r y  2 6 ,  200 1

Contractors are listed by Bid Total \n Ascending order with the Engineer’s Estimate first. Non-reponsivc 
bidders appear at the end of listing.

ENGINEER’S ESTIMATE Bid Total: 52,752,592.50 
Basic Bid: $2,752,592.50
Additive A lternates: none

Q A P  Bid Total: 53,068,028.50 
Basic Bid: $3,068,028.50
Additive A lternates: none

ALASKA ROADBUILDERS, INC Bid Total: 53,281,764.05 
Basic Bid: $3,281,764.05

Additive A lternates: none

FOSTER CONSTRUCTION Bid Total: $3,498,974.00 
Basic Bid: $3,498,974.00
Additive A lternates: none

ZUBECK, INC. Bid Total: $3,509,939.00 
Basic Bid: $3,509,939.00
Additive A lternates: none

Return

2/2(</OI 1:36 I'M
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i l l  D e p a r t m e n t  o f  T r a n s p o r t a t i o n

.. a n d  P u b l i c  F a c i l i t i e s
I Tentative Advertising Schedulel Did Calendarl Did Results I Status o f Award I DOTPF Home I

Unchecked Bid Results for

D A LTO N  HIGHW AY M P 111-144 R EH A B ILITA TIO N

B i d s  O pe ned  F e b r u a r y  6 ,  2001

Contractors are listed by Bid Total in Ascending order with the Engineer’s Estimate first. Non-reponsive 
bidders appear at the end of listing.

• ENGINEER’S ESTIMATEBxd Total: $ 14,646,115.45 
Basic Bid: $14,646,115.45
Additive Alternates: none

• KIEWIT PACIFIC CO. (VANCOUVER) Bid Total: 513,499,730.00 
Basic Bid: $13,499,730.00
Additive Alternates: none

• QAP Bid Total: $15,471,426.00 
Basic Bid: $15,471,426.00 
Additive Alternates: none

• GREAT NORTHWEST, INC. Bid Total: $15,742,164.80 
Basic Bid: $15,742,164.80
Additive Alternates: none

• W1IJ)ER CONSTRUCTION CO. Bid Total: $16,091,165.70 
Basic Bid: $16,091,165.70
Additive Alternates: none

- GOOD FELLOW BROTHERS, INC.(AK) Bid Total: $ 18,953,173.00 
Basic Bid: $18,953,173.00
Additive Alternates: none
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Component — Disaster Planning & Control
B R U /C om ponent: D isaster P lanning & Control

(There is only one component in this BRU. To reduce duplicate information, we did not print a separate BRU section.)

Contact: David L iebersbach, D irector
Tel: (907) 428-7058 Fax: (907) 428-7009 E-mail: dave_liebersbach@ak-prepared.com

Key Perform ance M easures fo r FY2003

Measure:
Preparedness as measured by the "after-action" reports.
Sec 100(b)(1) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
Currently, Alaska is on track with this measure. All incidents during SFY01 and SFY02 have resulted in After Action 
Reports. These reports have resuited in improvements in our ability to be prepared for response activities, and in 
internal and external communications. Revisions to procedures and the identification of potential team members 
from state and federal agencies for future events have also occurred due to After-Action Reports.

Benchmark Comparisons:
Due to no other available comparison, Alaska’s benchmark will be to conduct an initial after action review of all 
SECC activation’s within one week of completion of initial response actions. Then if directed by DES management, 
schedule and conduct a formal review with all participants and publish a written document within 90 days covering 
what went well and what needs improvement.

Background and Strategies:
The Division of Emergency Services always conducts an after action review of every event that requires expansion 
of the State Emergency Coordination Center. For the smaller events, the review may consist of a meeting with the 
key participants to discuss problem areas and processes that worked well. Larger events (normally those which 
result in a State and/or Federal disaster) involve both an initial conference immediately following the event and a 
written report outlining the - what went well and what needs improvement.

Measure:
Whether the division closed out disasters within an average of 18 months.
Sec 100(b)(2) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
At the present time the Division is working with FEMA to close the 1995 Southcentral Flood Disaster by December 
2001 and 1996 Millers Reach Fire Disaster by April of 2002. The 2000 Central Gulf Coast Storm Disaster will be 
closed within an estimated 18 months. The Division of Emergency Services is simultaneously working to closeout 
all existing Slate Disasters. We anticipate closing five State Disasters by the end of SFY02.

Benchmark Comparisons:
There is no current benchmark for disaster close-outs to use as a comparison: however, the State is currently on 
track with this Legislative measure for the 2000 Central Gulf Coast Storm Disaster.

Background and Strategies:
Each Disaster will have a different time frame for close-out depending on the size of the disaster and the number of 
people and communities impacted. The overall objective is to close disasters as soon as possible so the impacted 
parties will have closure and any remaining funds will be returned to the Federal Government or to the Disaster 
Relief Fund.
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Component — Disaster Planning & Control

Measure:
The number of persons assisted during actual events.
Sec 100(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Through a variety of methods, the Division of Emergency Services assists every citizen throughout the State. The 
State Emergency Operations Plan covers statewide responses and is applicable to every community, organization 
or group needing State assistance.

Benchmark Comparisons:
There is no comparison available for this performance measure. Direct assistance to specific individuals will vary 
from year to year depending on the number of disasters.

Background and Strategies:
The Division works with communities statewide to plan for and respond to many types of threats. The Division also 
maintains and exercises on a routine basis emergency alert systems that have the capability to reach nearly every 
citizen. It is very difficult to categorically state that the Division of Emergency Services only assisted those 
individuals who suffered from a disaster each year or received State funding assistance as a result of a disaster.

Measure:
The state funds expended during actual events.
Sec 100(b)(4) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
A total of $2,795,720 was expended in State Funds during SFY01 on disasters or events requiring assistance.

In SFY01 $1,232,809 was expended on active State Disasters; $12,763 of State funds were expended forevents 
occurring that were not declared disasters but for which assistance was required; 5750,149 in State funds were 
expended as match for federal disasters that were still active during SFY01; and finally $800,000 was loaned to 
communities to purchase bulk fuel ($759,000 has been repaid.)

Benchmark Comparisons:
There is no benchmark for this measure only a report of State dollars year to year for event responses. 

Background and Strategies:
This measure will allow a comparison of State dollars expended year to year in response to events. Over time this 
may show benefits of local and state mitigation efforts to reduce disaster costs. However, there will always be 
potential higher costs during years of higher natural or man-made disasters.

Measure:
The number of lives saved or protected.
Sec 100(b)(5) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
As mentioned in the "Measure: Number of persons assisted", through a variety of methods, the Division of 
Emergency Services assists every citizen throughout the State. The State Emergency Operations Plan covers 
statewide responses and is applicable to every community, organization or group needing State assistance,

Benchmark Comparisons:
There is no comparison available for this performance measure. It is difficult to determine how many lives the 
Division saves because the Division is not responsible for the initial emergency response phase of any event. 
Community level response agencies (police, fire fighters, VPSOs, mayors, city managers, etc) have the 
responsibility to save lives at the local level. Only when their capabilities are exceeded can the State provide 
assistance to the communities.
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Component — Disaster Planning & Control
Background and Strategies:
This is a very difficult measure to quantify and report on, as the Division is not in the direct life saving process. Our 
mission is to work with the communities to assist them in planning and preparing for response, recovery and 
mitigation actions. The communities are responsible for carrying out actions to provide assistance to their 
community members.

Measure:
The number of updates to the State Emergency Plan.
Sec 100(b)(6) Ch 90 SLA 2001(HB 250)

Alaska’s Target & Progress:
The State Emergency Operations Plan (EOP) was promulgated in 1994. Although in use and serving the people of 
Alaska well since then, it needs to be updated/revised to make it more consistent with cuirent emergency 
management practices, lessons learned from previous State and Federal disasters, reorganization of State 
Departments and emerging National threats. The Division has made the revision of the State EOP a high priority 
and will develop a draft revised EOP in SFY02. Coordination of the draft EOP will occur in SFY03 with the 
appropriate State, Federal, local, private sector and volunteer agency partners.

Benchmark Comparisons:
The Federal Emergency Management Agency (FEMA) Capability Assessment for Readiness (CAR) includes 
detailed guidelines for State Emergency Operations Plans. Alaska is currently on track with this benchmark.

Background and Strategies:
The Division of Emergency Services will need to include lessons learned, where appropriate, from the 94 Fall Flood 
Disaster, the 95 South Central Storm Disaster, the 96 Miller's Reach Disaster, the Western Alaska Fisheries 
Disaster, the 2000 Yukon-Kuskokwim-Norton Sound Fishery Disaster, the 2000 Central Gulf Coast Storm and the 
2001 Middle Yukon Flood Disaster.

Measure:
Successfully apply Alaska Emergency Management System to two actual or simulated incidents involving State and 
borough offices including the activation of State Interagency Incident Management Teams.

Alaska's Target & Progress:
DES used AEMS extensively during the Y2K Millennium Turnover and made revisions to the draft guidelines based 
on that experience. In addition during, SFY 00, AEMS procedures were used during the Cordova Avalanche and 
Central Gulf Coast Storm Disasters. In SFY 01, DES used AEMS again for the Middle Yukon F'ood Disaster and 
several non-disaster incidents where DES supported other State agencies in their response efforts. Currently in 
SFY 02, the September 11th Terrorism Event was another significant use of AEMS principles in the State, Federal 
and local response efforts.

Benchmark Comparisons:
The Draft National Emergency Management Association recommendation for the exercising of state emergency 
management systems is twice yearly and Alaska is on track with that recommendation.

Background and Strategies:
During SFY 01, DES has revised the AEMS guidelines to reflect inputs and comments from local emergency 
managers and LEPCs. Further effort has gone into developing the resource ordering/logistics portions of AEMS, 
but much more work needs to be done.

Measure:
Develop an emergency warning system that is incorporated into the State Emergency Operations Pian with a regular 
schedule for testing and maintenance of the system,

Alaska’s Target & Progress:
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Component — Disaster Planning & Control
Currently Alaska does regularly scheduled testing and maintenance of the Emergency Alert System across the 
State of Alaska. This system can deliver alert and warning notifications for any event as needed.

Benchmark Comparisons:
The FEMA, State Capability Assessment for Readiness (CAR) identifies benchmarks recommended for all State 
Emergency management systems. The CAR indicates that all states should have emergency warning addressed in 
the State Plan with a regular schedule for testing and maintenance of the system. Alaska is currently on track with 
this benchmark.

Background and Strategies:
The State applies Tsunami Mitigation Funding to improve tsunami warning and preparedness for its number one 
warning hazard. The program offers tsunami warning signs, tsunami preparedness planning, and outreach 
presentations at no cost to all at-risk communities in Alaska. Tsunami run-up modeling and mapping is available for 
selected communities, based on funding availability. The State also collaborates with the West Coast and Alaska 
Tsunami Warning Center to promote the Tsunami-Ready Program, which enhances alert warning capabilities in 
participating communities.

Measure:
Develop deployment procedures for a Weapons of Mass Destruction (WMD) Response Team and identify State 
agency and local jurisdiction's response resource capabilities.

Alaska's Target & Progress:
The 103rd Civil Support Team (CST) was activated in 2001. This team will form the nucleus of Alaska's response 
capability to WMD events. The team is fully manned and has most of its individual team member equipment. Its 
major equipment shortfall is receipt of their mobile laboratory and communications vans. The 103rd CST has 
developed deployment procedures and is working with the major cities in Alaska on response plans.

The Alaska Department of Health and Social Services state public health laboratories and the Alaska State Police 
have both upgraded their WMD response capabilities in 2001. The public health laboratories obtained the in-house 
capability to test for the most probable biological threats. Previously, any collected threat specimens had to be flown 
down to the continental United States for analysis. State and city police agencies have coordinated the process for 
co'lecting biological threat specimens and transporting them to state laboratories for analysis. In most cases the 
Anchorage or Fairbanks fire department hazmat teams would respond to credible biological or chemical threats. 
These hazmat teams are on contract to the Alaska Department of Environmental Conservation to deploy to any 
community in Alaska.

Benchmark Comparisons:
The FEMA State Capability Assessment for Readiness (CAR) identifies benchmarks recommended for all State 
Emergency Management systems. The CAR indicates that all states should have deployment procedures for a 
WMD Response Team and have adequate resources at the State and local jurisdictions to respond to a WMD 
incident.

Background and Strategies:
With the increase in domestic terrorist events the federal government has encouraged State's to improve their 
capabilities to respond and recover from WMD events in the future. The Division of Emergency Services obtained 
funding for WMD individual protective equipment for first responders using grant funds from the Department of 
Justice State Domestic Preparedness Equipment grant program.

In 2001, Alaska developed a significant capability to respond to WMD events.
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Budget Request Unit — Alaska National Guard
A laska National G uard  Budget R equest Unit 

Contact: Caro l Carroll, D irector
Tel: (907)465-4730 Fax: (907)465-3886 E-mail: carolc@dnr.state.ak.us

Key P erform ance M easures fo r FY2003

Measure:
Military Headquarters - Whether the guard meets military efficiency and readiness ratings.
Sec 101(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The Army National Guard has reported meeting the required level of readiness for each of the reporting periods 
since the last report to the Legislature.

Benchmark Comparisons:
The military efficiency and readiness ratings are specified by the Department of Defense.

Background and Strategies:
We reoort back to the Department of Defense. Although the reports are classified, the DM\/A can generally report 
that there are no problems in this area.

Measure:
Military Headquarters - The adequacy of response time for each emergency.
Sec 101(b)(2) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The Alaska Air National Guard Rescue Coordination Center (RCC) serves as the coordinating agency for aviation- 
related search and rescue. Aircraft are available to respond from 3 locations in the state. The 210 Rescue 
Squadron maintains rescue-ready assets at Kulis ANG Base in Anchorage and at Eielson AFB near Fairbanks.
The 68th Medical Detachment, US Army Alaska, also maintains a response asset. The rescue assets are tasked 
with the primary mission of support search and rescue of military aircraft in the state. Because of th’s federally 
funded mission, response time for RCC-controllea assets varies. Three response postures exist. Short response 
can launch within 30 minutes of notification. Medium response can launch within 1 hour and 45 minutes from 
notification. Long response will launch no later than 3 hours and 30 minutes from notification.

The Army National Guard responded to 51 search or medevac requests during SFY01 and last Quarter SYF00. All 
requests meeting minimum safety of flight envelope were flown, totaling 120 flight hours, with a launch time ranging 
from under 15 minutes to 2 hours depending on varied circumstances.

The 210th Rescue Squadron and the Rescue Coordination Center also participated in 289 rescue missions 
resulting in 100 lives saved.

Benchmark Comparisons:
This varies by incident.

Background and Strategies:
The RCC mission is federal. A side benefit to the state is the availability of the 24-hour capabilities of the RCC. 
National Guard and Active air assets can be used in support of state search and rescue as outlined in federal and 
state guidelines. Response times are designed primarily for federal missions, However, assets in short, medium, 
or long response postures can also launch for state missions. As long as air rescue assets respond within the 
appropriate window, response times are not tracked.
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Budget Request Unit — Alaska National Guard

Measure:
Military Headquarters - The number of persons assisted during actual events.
Sec 101(b)(3) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Eighteen search missions and thirty-three medevacs were requested. Sixty-four people were saved/assisted.

The 210th Rescue Squadron and the Rescue Coordination Center also participated in 289 rescue missions 
resulting in 100 lives saved,

Benchmark Comparisons:
This varies by incident.

Background and Strategies:
The National Guard stands by and is ready to respond to incidents when called upon. The Air Guard is prepared to 
perform Search & Rescue Missions in Alaska and stand by in support of our nation's defense. The Army Guard 
ensures that units are trained to meet the federal mission requirements to provide security, long range 
communication and aviation mission support.

All 613,000 Alaskans and indirectly all US citizens are covered under the umbrella of the National Guard.

Measure:
Military Headquarters - Whether the guard meets recruitment and retention goals established by ihe National Guard. 
Sec 101 (b)(4) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The National Guard Bureau recruiting goal for FY00 was 300; Alaska Army National Guard production was 329.

The National Guard Bureau retention goal was a loss rate equal to or less than 18% of assigned strength. Alaska 
Army National Guard's loss rate was 18.4%.

Benchmark Comparisons:
The National Guard Bureau provides the targets.

Background and Strategies:
It is important for the Alaska National Guard to meet its recruitment and retention goals in order to have a viable 
program. One of the initiatives which has heiped the Alaska National Guard is the Educational Benefits program 
with the state funding for the tuition credits at Univ. of Alaska. This allows guard members to meet educational 
requirements for promotion.

Measure:
Military Headquarters - Whether the guard acquires new missions while minimizing the cost to the state.
Sec 101(b)(5) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The Army National Guard fielded the 103rd Civil Support Team of 22 full-time Army and Air National Guard men 
and women with state of the art Weapons of Mass Destruction detection equipment at no cost to the state.

Space and missile defense facilities in Alaska are not yet fielded. However, the outlook for Alaska is positive.

Benchmark Comparisons:
No benchmark exists.

Background and Strategies:
The National Guard has worked hard to remain relevant since the end of the Cold War. Since that time, guard units
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Budget Request Unit — Alaska National Guard
have transitioned to security missions and space and missile defense. New missions are being pursued in space 
surveillance and security at Clear Air Station; a roie in the Alaska North American Aerospace Defense Command 
(NORAD) operations center; strategic airlift; and domestic preparedness against weapons of mass destruction. 
These new missions will bring jobs and economic activity to the state but will not required a general fund outlay for 
facilities operation and maintenance.

Measure:
Commissioner's Office - The percentage of divisions that meet assigned performance measures.
Sec 102(b)(1) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The department will meet 100% of its 33 performance measures' reporting requirements.

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
The department has federal performance measures and some of these are classified, but we reported against the 
legislative measures in each BRU.

Measure:
Commissioner's Office - The average time taken to respond to complaints and questions that have been elevated to 
the commissioner's office.
Sec 102(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
The department tracks its correspondence, and for the 2001 calendar year-to-date the average time to respond to 
formal inquiries was 32 days; our target is to respond immediately and to stay within a two week time frame. Some 
of our responses require us to perform tasks which may take a couple of months, and given that we report the 
average of all responses, the average appears higher than our target.

We respond to telephone inquiries immediately.

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
This is a new measure and the department did not have any formal tools to track performance, other than the 
Correspondence Tracking System (CTS). This CTS logs in when the correspondence is received and when formal 
responses were completed.

After the Board-of-lnquiry into complaints from the public in 1995 the agency established a 1-800 number for the 
public to call in any concerns. Initially this 1-800 was used regularly but for the past couple of years we have net 
received any calls on this number. Any other calls directly to the Commissioner's Office are dealt with on an 
expedited fashion, and most often we can satisfy the caller immediately.

Measure:
Commissioner's Office - The percentage of costs applicable to administrative services as compared to the total 
personnel costs for the department.
Sec 103(b)(1) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
In FY01 the total actual expenditures were $27.9 million in the Operating Budget excluding the Disaster Re'ief 
Funding, of which $1,098.0 was spent in the Administrative Services Section. Of the total $28.0 million operating 
cost $13.3 million was for personnel services cost, which means the percentage of administrative services cost as 
compared to the total personnel services was 8%.
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Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
A standard way to measure the level of administrative services is its cost in relation to the department's personnel 
services cost. In a department like DMVA this will fluctuate because of the emergency response responsibilities 
and its related cost. Large emergency response projects such as Miller Reach and the Western Alaska Fisheries 
Disaster require a significant amount of extra work and staff, which will impact the results from year to year.

Our overall strategy is to keep our administrative services cost a low as possible and provide the best quality of 
service with the funding and staffing provided. The division's statistics are FY 96, 9%; FY 97, 8%; FY 98, 9%; FY 
99, 7%; FY 2000, 9%, and FY2001 8%.

Measure:
Commissioner's Office - The percentage of late penalties compared to total payroll payments 
Sec 103(b)(2) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
There were no late penalties in FY01.

Benchmark Comparisons:
The ideal is NO late penalties for payroil, which result in high morale for the workforce.

Background and Strategies:
The single most important function the administrative services section performs Is to pay the employees their 
paychecks timely and accurately. The union contracts require us to pay a penalty for any late paychecks. A good 
measure of the quality of the payroll services is the lack of late penalties for payroll.

Measure:
Commissioner's Office - The average vendor payment time.
Sec 103(b)(3) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The average vendor payment time for FY2001 was 20 days.

Benchmark Comparisons:
The standard for average vendor payment time is 30 days before late charges and penalties are assessed. 

Background and Strategies:
The department standard is to pay vendors within 30 days after receipt of invoice.

Measure:
Commissioner's Office - The number of audit exceptions.
Sec 103(b)(4) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The department did not have any audit exceptions in FY01.

Benchmark Comparisons:
The ideal is NO audit exceptions.

Background and Strategies:
An independent measure of the Administrative Services functions success is a "clean" audit by Legislative Audit. 
The department standard is to have all accounting, payroll, and procurement actions comply with state rules and 
regulations and generally acceptable accounting and business practices.
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Measure:
Air Guard & Army Guard - The percentage reduction in accrued deferred maintenance projects.
Sec 104(b)(1) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
Air Guard:
SFY 01 maintenance requirements were $10.8 million. 20 projects totaling $734,200 were completed during the 
fiscal year. In addition, $454,485 in new projects were added to the maintenance requirements, resulting in a net 
reduction in deferred maintenance of 2.6%.

Army Guard:
The deferred maintenance backlog is $21.8 million as of September 2001. With available resources, it is unlikely 
DMVA will achieve a 5% reduction in the backlog.

Benchmark Comparisons:
Warranty and manufacturers' guides to replace, repair, maintain and renew building components.
Reduce Deferred Maintenance Backlog by 5%.

Background and Strategies:
A ir Guard:
The Air Guard Facility Maintenance Division's deferred maintenance program amounts to $10.8 million. The 
combined effects of aging buildings and insufficient repair resources have caused this amount to increase yearly. 
We are operating much as do consumers who make only minimum payments on high-interest rate credit cards - 
their balance never decreases. More significantly, an adequate nexus between actual projects and funding has not 
been established. If a Capital Improvement Project is significant enough in size, the possibility exists that it will not 
be accomplished because it would use up most or all of the state funds allocated for that FY. For example, there 
are three projects on our current deferred maintenance list that total $4.3 million. None of these projects can be 
completed, because sufficient state match does not exist. A one-time appropriation for large (in excess of 
$600,000) projects would result in an immediate and dramatic reduction in the size of the deferred maintenance 
amount.

At Eielson 16 of the 18 structures were built since 1990. The average age of these facilities is 6.8 years. The 
remaining two structures are 1950’s vintage; one of which was remodeled in 1998 and the other which has very 
little modification. The average facility age at Kulis, in contrast, is 19 years. This 12-year difference is reflected in 
the share of deferred maintenance at each base. 94% of ANG deferred maintenance is at Kulis.

The contractual agreement between the State of Alaska and the federal government requires the State to provide 
matching funds for operation and maintenance (O&M) of federal National Guard facilities. This is calculated at a 
rate of one state dollar to every three federal dollars. The federal government provides matching funds on the 
expectation that the state will match the federal contribution. All slate portion funding will result in federal matching 
funds and any funding below a maintenance level causes deferred maintenance of these facilities to increase. 
Deferred maintenance results in accelerated deterioration and obsolescence of these facilities

Scheduled renewal items are those that assist the building in meeting current requirements, whether for increased 
personnel, updating to current standards or complying with new codes. Examples include providing more electrical 
outlets for current computer needs, energy upgrades, and modifications for code compliance i.e., ADA & fuel tank 
upgrades, GFI circuit breakers; and upgrading building insulation.

Arm y Guard:
The Deferred Maintenance, Replacement and Renewal list continues to grow for the Army Guard facilities. With the 
completion of various on-go'ng construction projects, upgrades and new Federal Scout Armories, the deferred 
maintenance backlog of Army Guard Facilities is currently $21.8 million for FY01.

Based upon our 2000 Facility Statistical report the average age of the Alaska Army Guard buildings is 30 years.
The oldest buildings are Training Sites. There are 63 Training Site buildings with the average age of 34 years.

Scheduled Replacement deals with the life expectancy of a part or building. Included are the following: roofs - life

Released December 15th FY2003 Governor
01/15/2002 10:24_________________ Department of Military and Veterans Affairs Page 11



Budget Request Unit — Alaska National Guard
expectancy 20 years, boiler - life 25 years, carpets - life 7 years. Many of these items also involve preventative 
maintenance to reach that specific life expectancy.

With regards to buildings, NGB regulations inform us that if a project exceeds 50% of the buildings replacement 
value, NGB will not fund it.

The A ir and Army Guard’s strategies for meeting our goal:
Performing Preventative Maintenance in accordance with manufacturers' recommendations. By doing this, DMVA 
is able to extend the life expectancy of various buildings, components and machinery. Preventative Maintenance 
reduces the possibility of costly emergency repairs or replacements.

Review the Project Inventory and Evaluation Report (PIER) and address the most damaging projects on the 
maintenance, renewal or replacement list. With the Alaska terrain and weather, the most costly of the maintenance 
projects are usually foundations, roofs and insulation. With the age of the buildings, more of these items need 
attention each year.

At the time it becomes more expensive to replace or renew facility components, the facility is removed from the 
PIER and placed on the major construction list for replacement of the total facility.

Measure:
Air Guard & Army Guard - The change in the number of days lost due to facility-related accidents.
Sec 104(b)(2) Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
Zero lost days due to facility related accidents.

The Alaska Air National Guard experienced no lost work due to facilities-related injuries in FY01. This is largely a 
result in aggressive safety programs at both ANG Wings.

Benchmark Comparisons:
There is no benchmark for this measure.

Background and Strategies:
The ideal is no lost days due to facility re. ted accidents which we achieve yearly. This may warrant further 
definition.

Measure:
Air Guard & Army Guard - Expenditures and estimated cost savings related to energy efficiency measures applied to 
state and federal facilities.
Sec 104(b)(3) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
Army Guard: During State FY 2001 $1,062.5 was spent on energy projects. As some of these projects are on­

going, we should see a savings associated with FY03 actuals.

Air Guard:
The Air Guard's goal is to have all structures meet the federally mandated guidelines by 2005.

Kulis Air National Guard Facility implemented several energy saving programs over the last three years with 
documented results. The information utilized for this conclusion comes from the Defense Utility Energy Reporting 
System (Duers), which takes several factors into consideration including Megawatt hours used (MWH), cost, gross 
sq, ft., and facility population.

The numbers will show for FY00/01 an increase in MWH used, cost, population, gross sq ft, and at Kulis from 
previous years, however the cost to heat these facilities decreased. Cost per sq ft/person showed promising figures, 
but the MWH per sq ft would be the best figure to show actual energy savings. The amount of energy needed to 
heat a facility has drastically decreased with substantial energy savings realized. One-more factor that needs to be
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addressed was the price per barrel of oil. Although the price per barrel increased during this time period (FY00/01) 
energy savings still occurred. If the price per barrel remained at the FY 98/99 price, Kulis would have experienced 
30-40 percent higher savings.

The cost per sq.ft. dropped from $3.21 in FY98/99 to $2.31for FY00/01 

The cost per person dropped from $5.87 in FY98/99 to 53.83 for FY00/01

Total Megawatt Hour Usage (MWH) increased from FY98/99 to FY00/01 from 3,348 to 4,465, but because total 
sq.ft. increased from 355,082 to 404,555 the cost per sq.ft. for MWH changed from $106.05 in FY98/99 to $90 60 in 
FY00/01.

Benchmark Comparisons:
Army Guard: Actual Cost of Utilities from prior years compared to the national utility rate increase per year. As an 
example Army Guard had a 12% increase in fuel cost for FY 2001, but the national average fuel increase was 30%. 
Therefore Army Guard actually saved 18% in fuel cost.

Background and Strategies:
Army Guard:
As defined in the Cooperative Agreement, the Facilities and Maintenance Division is required to expend 2.5% of 
federal funding towards energy related projects. This amount plus special funding that FMD acquired from the 
National Guard came to approximately $1,062.5 for FFY01. This increase provided a 17.4% expenditure on Energy 
related projects. Regarding State Armories, Logistical Facilities, Training Sites and Federal Scout Armories, we are 
seeing a 12% increase in overall utility cost. The rising fuel, electrical and natural gas cost easily defines the 12% 
increase. Some rural areas have increased cost up to 30%. The overall risi ig cost have been offset by the energy 
program. The Army Guard is currently implementing a Utility Management program that will provide more accurate 
data for future fiscal years.

Air Guard:
The Energy Policy Act of 1992 first established energy savings mandates for U.S. Federal agencies. Executive 
Order 12902 established the more aggressive mandate that by 2005, all U.S. Federal agencies must use 30 
percent less energy per square foot in their buildings than they consumed in 1985. The Air Guard operates facilities 
at both ends of the energy-efficiency spectrum.

The average age of all ANG facilities at Eielson AFB is 11.2 years (including the two 1950’s vintage buildings). The 
majority r f  structures at Eielson were built in the 1990's Because of this, they incorporate energy-efficient design 
practices. New energy-savings modifications are evaluated for cost-effectiveness prior to implementation.

At Kulis ANGB, the average structure age is 19 years. All newer structures meet the same energy-efficiency design 
requirements as those at Eielson. Kulis has implemented several energy-savings programs, among which are the 
Green Light program (replacement of high-energy lamps with 34-watt bulbs and reduced-energy ballast, and Direct 
Digital Control (DDC) of heating, ventilating, and HVAC systems). New technology lighting has reaped savings of 
up to 42% in buildings similar to those at Kulis.

Winter extremes in Alaska hinder our ability to accurately interpret the effectiveness of cost-saving measures. In 
addition, Eielson does not purchase utilities from commercial providers. Because of this, the cost-per-unit of energy 
does not necessarily correlate with that experienced by Kulis.

Measure:
Air Guard & Army Guard - The cost per squaic foot to operate and maintain Alaska National Guard facilities during a 
federal fiscal year.
Sec 104(b)(4) Ch 90 SLA 2001 (HB 250)

Alaska’s Target & Progress:
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Budget Request Unit — Alaska National Guard
Army Guard: It depends on the type of facility and location, but on an average $6.64 is a statewide cost per 
square foot,

A ir Guard:
Actual Cost:

Installation Utility Maintenance Total

Kulis $1.45 $3.39 $4.84
Eielson $1.37(app) $3.80 $5.17

Benchmark Comparisons:
Army Guard: The number of sqi are footage per facility type as compared to the actual expenditures for that fiscal 
year.

Background end Strategies:
Army Guard: The cost of square foot is based upon the availability of funds. If additional funds were provided, a 
reduction to the Deferred Maintenance Backlog would occur, thus increasing the amount spent per square foot.

Measure:
Alaska Military Youth Academy - Percentage of cadets who receive their high school diplomas or equivalencies by 
completion of Phase ill.
Sec 105(b)(1) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
Out of the 100 graduates from Class 01-1, 83.0% received their GED. Class 00-2 had 78% of its graduates receive 
aGED.

Bonchmark Comparisons:
Nationwide average is 64.0% as reported in the National Guard Youth ChalleNGe Program Annual report, 2000. 

Background and Strategies:
The primary focus of the educational portion of the Academy is to achieve educational excellence by utilizing a 
focused curriculum in writing skills, social studies, science, literature & arts, and mathematics. This is accomplished 
by using our certified military instructors, our partnership with the State certified teachers of the Alyeska Central 
School, and the use of our computer based learning programs.

Measure:
Alaska Military Youth Academy - Percentage of cadets Increasing English comprehension a minimum of one grade
level at the completion of Phase II
Sec 105(b)(2) Ch 90 SLA 2001(HB 250)

Alaska's Targot & Progress:
Out of the 100 graduates from Class 01-1, 80% of the students increased their English comprehension by at least 1 
year. On average, English comprehension increased by 1.5 grade levels over the period of 20 weeks.
Out of the 94 graduates from Class 00-2, 80% of the students increased their English comprehension by at least 1 
year. On average, English comprehension increased by 1.8 grade levels over the period of 20 weeks.

Bonchmark Comparisons:
Nationwide average is 1.4 grade levels for English as reported in the National Guard Youth CnalleNGe Program 
Annual report, 2000.

Background and Stratoglos:
Students are measured for both English and math comprehension levels upon enrollment to the Academy at the 
beginning of week 3, using the Tost of Adult Basic Education (TABE) examination. Students are measured again at
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Budget Request Unit — Alaska National Guard
week 22 utilizing the same test. Besides a curriculum in social studies and science, the Academy specifically 
focuses on writing skills, literature & arts, and mathematics. Through the dedication of our certified teachers and 
military instructors, as well as our partnership with the State certified teachers of the Alyeska Central School, and 
the use of our computer based learning programs, the Academy is making significant inroads towards increasing 
both the English and math skills of its’ graduates.

Measure:
Alaska Military Youth Academy - Percentage of cadets increasing math comprehension a minimum of one grade level 
at the completion of Phase II.
Sec 105(b)(3) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
Out of the 100 graduates from Class 01-1, 78% of the students increased their Math comprehension by at least 1 
year. On average the math comprehension increased 1.5 grade levels over the period of 22 weeks.
Out of the 94 graduates from Class 00-2, 80% of the students increased their Math comprehension by at least 1 
year. On average the math comprehension increased 2.1 grade levels over the period of 22 weeks.

Benchmark Comparisons:
Nationwide average is 1.7 grade levels for math as reported in the National Guard Youth ChalleNGe Program 
Annual report, 2000.

Background and Strategies:
Students are measured for both English and math comprehension levels upon enrollment to the Academy at the 
beginning of week 3, using the Test of Adult Basic Education (TABE) examination. Students are measured again at 
week 22 utilizing the same test. Besides a curriculum in social studies and science, the Academy specifically 
focuses on writing skills, literature & arts, and mathematics. Through the dedication of our certified teachers and 
military instructors, as well as our partnership with the State certified teachers of the Alyeska Central School, and 
the use of our computer based learning programs, the Academy is making significant inroads towards increasing 
both the English and math skills of its' graduates.

Measure:
Alaska Military Youth Academy - Percentage of Cadets who graduate from Phase II.
Sec 105(b)(4) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
The August 2001 graduation of Class 01-1 equaled the highest number of graduates in the history of the Academy, 
100. 80% of the enrolled cadets graduate. Class 00-2 had 85% of its enrolled cadets graduate.
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Budget Request Unit — Alaska National Guard
Benchmark Comparisons:
The graduation target for the Alaska ChalleNGe Program, as established by the Cooperative Funding Agreement 
between the National Guard Bureau and the State of Alaska, dated October 1998, establishes a target graduation 
of 100 students per class.

Background and Strategies:
In order to graduate 100 students we register around 150 applicants in the 2 week Pre-ChalleNGe program, and of 
those an estimated 110 will remain in the program and are enrolled in the 20-week residential ChalleNGe Program. 
The number of graduates has increased to 100 over the 7 year history of the Academy. However, in order to 
maintain our goal of 100 graduates per class we need to increase our enrollment in the female platoon from 23 to 
its' full capability of 35, and increase our retention rate over the 20-week residential phase of the program.

Measure:
Alaska Military Youth Academy - The percentage of cadets who are working or in school, including continuing 
education, one year after completion of Phase II.
Sec 105(b)(5) Ch 90 SLA 2001 (HB 250)

Alaska's Target & Progress:
Classes 99-3 and 00-01 have completed their 12-month post residential after care program phase and have an 
83.0% and 95,0% success rate respectively. Class 00-2 graduated the residential phase March 9, 2001 and Class 
01-01 graduated the residential phase August 24, 2001. Both classes are in their post residential after care 
program phase and success rate statistics are not yet available.

Benchmark Comparisons:
Nationwide average is 83.0% as reported in the National Guard Youth ChalleNGe Program Annual report, 2000. 

Background and Strategies:
Stressing the program eight core components during the 22 week residential phase, our interactive computer 
learning tools, the continued partnership with Alyeska Central School, and the introduction of the Workforce 
Investment Act program along with the Alaska Works Partnership program have provided excellent tools and 
means to enhance the graduates' ability o maintain the initial success level well beyond their post residential 
program phase. These programs are crcical to the placement of cadets into meaningful careers or employment.

Measure:
Alaska Military Youth Academy - Cost of the program per registered cadet.
Sec 105(b)(6) Ch 90 SLA 2001(HB 250)

Alaska's Target & Progress:
A total of 305 cadets registered during FY01 at a total cost per cadet of $15,638
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Benchmark Comparisons:
Mt, Edgecumbe Boarding School is the only other state operated residential high school in Alaska. Mt. Edgecumbe 
runs on a traditional semester system and has students in-residence for about nine months out of the year. They 
graduate about 50 students per year and enroll approximately 200 students at the beginning of the school year. Mt. 
Edgecumbe’s operating budget is $4,400,800 (As reported by the Mt. Edgecumbe Registrar’s office). This is an 
approximate cost of $22,000 per registered student.

Background and Strategies:
When the federal funds from the Department of Defense for the base ChalleNGe grant were capped at a 
$2,100,000 federal contribution, with a 60%/40% funding split, the Alaska Youth Academy knew it needed to look 
for other funding sources to have a viable program in Alaska and to lower the cost per cadet. Over the past several 
years the strategy has been to solicit funding from various sources to supplement the base grant.

Examples of additional funding sources are:
Starting in FY2000 the AMYA qualified for Alyeska Central School contributions from the State Department of 
Education. The original base grant was for $200,000 and for FY2003 it is estimated at $385,000.

AMYA entered into an agreement with the Municipality of Anchorage to receive funding through the Workforce 
Investment Act (WIA) program which commenced in FY2001 at a $300.0 funding level.

AMYA qualified for the USDA's lunch program in FY00, and for FY03 the estimated budget for this program is 
$166.0.

In FY2001 the AMYA received funds totaling $125,000 in I/A receipts from the Alaska Works Partnership Inc., Step- 
Up Initiative Program. This apprentice-training program will mesh with the Cooperative Work Experience Program 
currently in place at the Academy. Students will be able to enter a specific apprentice program while at the 
Academy and upon graduation, immediately continue into that career field that they have chosen. Programs that will 
be initiated beginning with Class 01-02 are; A+ Computer Certification, Culinary Arts, and Industrial Arts which 
comprise Carpentry and Electrical skills. Projected funding for FY2002 and FY2003 is expected to be $125,000 in 
I/A receipts.

Funding from the State of Alaska, Departmei.* of Health and Social Services for an Alcoholism and Drug Abuse
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P reven tion  G ra n t to ta led  $25 ,000  in FY01 and is p ro jec ted  fo r $25 ,000  I/A  fo r FY 2002 and F Y 03.

A lth o u g h  th e re  a re  ne w  p rog ram  re q u ire m e n ts  w ith  so m e  o f these  fund ing  so u rce s  the  co m b in e d  e ffe c t is th a t w e  
can sh a re  o u r fixed  co s t and  reduce  the  c o s t pe r reg is te red  cade t, as w ith  the e x tra  fund ing  w e  can  ta ke  in m ore 
cade ts .

______________________________ Budget Request Unit —  Alaska National Guard
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Budget Request Unit —  Alaska National Guard Benefits

Alaska National Guard Benefits Budget Request Unit 
Contact: Carol Carroll, Administrative Services Director

T e l: (907 ) 465 -4 7 3 0  F ax : (907 ) 465 -3 8 8 6  E -m a il: ca ro l_ ca rro ll@ d n r.s ta te .a k .u s

Key Performance Measures for FY2003
M e a s u re :
Increase  G uard  m em bers ' e d u ca tio n a l level,

A la s k a 's  T a rg e t &  P ro g re s s :
P rov ided  $ 2 5 0 ,000  e d u ca tio n a l c re d its  in FY  200 2  from  the U n ive rs ity  o f A la ska  and $28 ,500  tu ition  ass is ta n ce  fo r 
the  G uard  and  N ava l M ilitia .

B e n c h m a rk  C o m p a r is o n s :
N o ben ch m a rk  exis ts .

B a c k g ro u n d  a n d  S tra te g ie s :
E duca tiona l bene fits  a re  a su cce ss fu l recru iting  and re ten tion  too l. D u rin g  the  tw o  yea rs  th a t the  e duca tiona l 
p ro g ra m  has had access  to the  U n ive rs ity  c re d its  p rog ram , 324 G uard  m e m b e rs  have  a ttended  th e  U n ive rs ity  (126 
in F Y  2001 and 198 in FY  2 0 02 ). Both  A rm y  and  A ir N a tiona l G uard  m e m b e rs  a re  a c tive ly  p u rsu ing  edu ca tio n a l 
op p o rtu n itie s . W ith  the a v a ila b ility  o f the  U n ive rs ity  c red its  p rog ram , m o re  m e m b e rs  in the  ru ra l a re a s  a re  ab le  to 
take  advan tage  o f th is  b e n e fit. In FY 2002 , five  from  B e the l, one  from  N in ilch ik , one  from  N ula to , o n e  from  H ooper 
B ay and  one  m e m b e r from  N o m e  have en ro lled  in the  p rog ram .

In a d d ition , 132 G uard  and  N ava l m ilitia  m e m b e rs  rece ived  tu ition  a ss is ta n ce  fro m  the  s ta te  (70  in F Y  2001 and  62 
in FY  2 002 ). T h is  p ro g ra m  re im b u rse s  m e m bers  fo r c la sse s  taken  a t in s titu tio n s  o th e r than the  U n ive rs ity  o f 
A la ska .

T h e  s tra teg ies  to reach  o u r goa l o f inc reased  edu ca tio n a l leve ls  w ith in  the  G ua rd  a re  to:

Im prove  re c ru itm en t, re ten tion  a n d  e d u ca tion  leve ls  th rough  a p a rtn e rsh ip  w ith  the  U n ive rs ity  o f A la ska , fu ll use  o f 
m ilita ry  educa tion  too ls  and  d is ta n ce  lea rn ing  ca, abilities.

E ncourage  G uard  m e m b e rs  to pu rsu e  the ir ed u ca tio n a l go a ls  by p ro v id in g  in fo rm a tio n  on  m ilita ry  and  c iv ilian  
educa tion  oppo rtun itie s  a va ila b le  to G ua rd  m em bers .

Fac ilita te  expa. s ion o f Ju n io r R O T C  p rog ram s in to  ru ra l schoo ls  to ins till a w a re n e ss  o f and a d e s ire  fo r  educa tion .
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Component —  Veterans' Services

BRU/Component: Veterans' Services
(There  is o n ly  one  co m p o n e n t in th is BRU . T o  reduce  d u p lica te  In fo rm a tion , w e  d id  not p rin t a sep a ra te  BRU  sec tion .)

Contact: Laddie Shaw, Special Assistant
T e l: (9 0 7 )4 2 8 -6 0 6 8  F ax : (9 0 7 )4 2 8 -6 0 1 9  E -m a il: L a d d ie _ sh a w @ a k-p re p a re d .co m

Key Performance Measures for FY2003
M e a su re :
The  n u m b e r o f con tac ts  w ith  pe rsons seek ing  in fo rm a tion  a b o u t ve te rans ' b e n e fits .
S ec  106 (b )(1 ) Ch 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t & P ro g re s s :
C on tac ts  th rough  phone , o ffice  w a lk -ins , e -m a il and o u tre a ch  b rie fings.
A m erican  Leg ion : 9400  
V FW : 7000
DAV: 5200
S tate  D M V A : 5000

B e n c h m a rk  C o m p a r is o n s :
T he re  is no ben ch m a rk  fo r th is m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  m ain  pu rpose  o f th is  p rog ram  is to co n n e c t A la ska n  V e te ra n s  w ith  the  agenc ies  tha t can  a ss is t th e m  w ith  the ir 
benefits .

M e a su re :
T he  num be r o f trips to ass is t ru ra l ve te rans .
S ec 106(b )(2 ) Ch 90 S L A  20 0 1 (H B  250)

A la s k a ’s  T a rg e t &  P ro g re s s :
A m erican  Leg ion : 48  (4 p e r m on th )
V FW : 51
DAV: 80 (inc ludes  F a irbanks  o ffice )

B e n c h m a rk  C o m p a r is o n s :
T here  is no be n ch m a rk  fo r th is  m easu re .

B a c k g ro u n d  a n d  S tra te g ie s :
The  g ran tee  is requ ired  to p rov ide  se rv ices  s ta tew ide . S ta tis tics  a re p ro v id e d  to D M V A  by the  g ran tee  on the 
num ber o f v is its to ru ra l a reas  to ass is t ru ra l ve te rans

M e a su re :
T he  change  in the nu m b e r o f ve te rans  se rved  each year.
S ec 106(b )(3 ) Ch 90 S LA  2001 (H B  250)

A la s k a 's  T a rg e t & P ro g re s s :
C o llec tive ly  there has been  a s ign ifican t increase . In so m e  a reas as m u ch  as 75%  (K ena i P en insu la ), b u t as low  as 
20%  (W este rn  A laska ). T h e  la rgest increase  is S o u th ce n tra l A laska  (p r im a rily  the  A nch o ra g e  bow l @  4 3 %  o f the 
ve te rans  popu la tion  base ). T h e  ag ing  p opu la tion  o f ve te ra n s  a lso has to be  cons idered.

B e n c h m a rk  C o m p a r is o n s :
T here  is no b e nchm ark  fo r th is  m easure .
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Component —  Veterans' Services

M e a su re :
T h e  change  in the  e s tim a ted  m o n e ta ry  va lu e  o f bene fits  ob ta ined .
S ec 106(b )(4 ) C h  90 S LA  2001 (H B  2 5 0 )

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  recove ry  o f bene fits  has  co n tin u a lly  inc reased  over the  17 yea rs  o f the  p ro g ra m s  ex is tence :
A m erican  Leg ion : S 5 .3  m illion  
V F W : $14 .0  m illion
D AV: $10 .0  m illion

B e n c h m a rk  C o m p a r is o n s :
T he re  is no b e n ch m a rk  fo r  th is m e asu re .

B a c k g ro u n d  a n d  S tra te g ie s :
R eporting  o f th is  s ta tis tic  p ro v id e s  im p o rta n t in fo rm a tion  in de te rm in ing  w h e th e r the  s ta te  is rece iv ing  a fa ir  re tu rn  
fo r the  m o n e y  a lloca ted  to th is  se rv ice . E ach  ye a r the G ran tee  p ro v id e s  in fo rm a tio n  to D M V A  on the to ta l a m o u n t o f 
bene fits  p ro v id e d  to A la ska  ve te ra n s  th ro u g h  the V S O 's . N um bers  fo r FY  2001 w ill be  repo rted  a t the end  o f the  
year.

M e a su re :
T h e  ra tio  o f co s t to e s tim a ted  va lu e  o f m o n e ta ry  bene fits  ob ta ined .
S ec  106 (b )(5 ) C h 90 S L A  2001 (H B  2 5 0 )

A la s k a 's  T a rg e t &  P ro g re s s :
C o llec tive  b e n e fit vs. cost:
S e rv ice  g ran t: $ 5 4 0 ,0 0 0
R ecove ry  in bene fits : $29 m illion
A n ave rage  b ene fit ob ta ined  is $53  fo r each  s ta te  do lla r spent.

B e n c h m a rk  C o m p a r is o n s :
T he re  is no  b e n ch m a rk  fo r  th is  m e asu re .
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Commissioner: Jim Duncan 
T e l: (907 ) 4 6 5 -2 2 0 0  F a x : (907 ) 4 6 5 -2 1 3 5  E -m a il:  J im _ D u n ca n @ a d m in .s ta te .a k .u s

Administrative Services Director: Dan Spencer
T e l: (907 ) 4 6 5 -5 6 5 5  F a x : (907 ) 4 6 5 -2 1 9 4  E -m a il:  D a n _ S p e n ce r@ a d m in .s ta te .a k .u s

Governor’s Key Department-wide Performance Measures for FY2003
M e a s u re :
Im p rove  te le c o m m u n ic a tio n s  se rv ice s  fo r s ta te  a g e n c ie s  and  p ro v id e  in c re a se d  te le co m m u n ica tio n s  a cce ss  to  a ll 
A la ska n  co m m u n itie s .

A la s k a ’s  T a rg e t  &  P ro g re s s :
T h e  departm ent, s e t o u t to  d e ve 'o p  a pa rtn e rsh ip  w ith  the  p riva te  s e c to r th a t w o u ld  p rov ide  c o s t e ffe c tive  
te le c o m m u n ic a tio n s  se rv ice s  to  a ll s ta te  a genc ies , e n a b le  th e  s ta te  to  ta ke  advan tage  o f te c h n o lo g ic a l ch a n g e s , and  
th a t w o u ld  u ltim a te ly  lead  to  im p ro ve d  te le co m m u n ica tio n s  s e rv ic e s  fo r  a ll A la ska n  co m m u n itie s  by p rov id ing  fo r a  
s ta te w id e  te le co m m u n ica tio n s  in fras truc tu re .

A  five  y e a r te le co m m u n ica tio n s  pa rtne ring  c o n tra c t w ith  A la s k a  C o m m u n ica tio n s  S e rv ice s  G ro u p  (A C S ) w a s  s igned  
on D e c e m b e r 1u, 2001 . A C S  w ill in ves t m o re  than  $29  m illio n  in te le co m m u n ica tio n s  te c h n o lo g y  and  e q u ip m e n t fo r  
s ta te  a g e n c ie s , a t no a d d itio n a l c o s t to  the  s ta te .

B e n c h m a rk  C o m p a r is o n s :
A la ska  is th e  on ly s ta te  to  h a ve  en te red  in to  a o a rtn e rsh ip  a g re e m e n t w ith  a p riva te  v e n d o r to  p ro v id e  v ir tu a lly  all 

te le co m m u n ica tio n s  se rv ice s  fo r s ta te  bus iness,

B a c k g ro u n d  a n d  S tra te g ie s :
S ta te  a g e n c ie s  have  n o t been  a b le  to  take  fu ll a d va n ta g e  o f  te le co m m u n ica tio n s  te ch n o lo g y  c h a n g e s  fo r a v a rie ty  o f 
reasons, in c lu d in g  long  lag tim e s  be tw een  te ch n o lo g y  c h a n g e s  and  the  ap p ro p ria tio n s  p ro ce ss , la ck  o f fu n d in g  fo r  
in fra s tru c tu re  and  e q u ipm e n t, and m any se rv ice s  no t be ing  a va ila b le  in ru ra l a reas.

P riva te  e n te rp rise  is b e tte r a b le  to  qu ick ly  re sp o n d  to te c h n o lo g y  ch a n g e s , and m ay be b e tte r a b le  to  p rov ide  
te le co m m u n ica tio n s  in fra s tru c tu re  if the  s ta te  is a va ila b le  as an  a n ch o r tenan t.

M ak ing  th e  sam e leve l o f  se rv ice s  a va ila b le  to  a ll s ta te  o ff ic e s  m a y  m oan  a s ig n ifica n t in c re a s e  in te ch n o lo g y  a va ila b le  
to  ru ra l a re a s  th a t a re  c u rre n tly  unde rse rved  by the  te le co m m u n ica tio n s  indus try .

By co m b in in g  m any typ e s  o f se rv ice s  in o n e  co n tra c t, A la ska  ca n  le ve ra g e  sa v in g s  in so m e  s e rv ic e s  in to  o ve ra ll 
te ch n o lo g y  im p ro ve m e n ts  a t no  n e t co s t to  th e  s ta te  budge t.

M e a s u re :
E m p lo ye e  d isp u te s  re so w e d  a t the lo w e s t leve l o f the  c o n tra c tu a l g rie va n ce  p rocess.

A la s k a 's  T a rg e t &  P ro g re s s :
E m p lo ye e /e m p lo ye r d isp u te s  a re  in h e re n t to  any la rg e  o rg a n iza tio n . T h e  o b je c tive  fo r b o th  p a rtie s  is to  re d u ce  the 
n u m b e r o f d isp u te s  and  re so lve  any g rie va n ce s  a t the  lo w e s t p o ss ib le  leve l in the  o rg a n iza tio n . T h e  ta rg e t is to  
re d u ce  by 50%  the  n u m b e r o f g rie va n ce s  a d va n c in g  to th e  C o m m is s io n e r o f the  D e p a rtm e n t o f  A d m in is tra tio n  and  to 
re d u ce  by 5 0 %  the  n u m b e r o f g rie va n ce s  th a t u ltim a te ly  g o  to  a rb itra tio n .

T he  A la ska  S ta te  E m p lo ye es  A sso c ia tio n  (A F C S M E /A S E A  Loca l 52 ) re p o rts  tha t in itia l filin g s  a re  d o w n  30%  o v e r the  
pa s t year.

B e n c h m a rk  C o m p a r is o n s :
G rie va n ce s  filing s ta tis tics  fro m  1996 -2000  w ill be used as b e n ch m a rks ,
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B a c k g ro u n d  a n d  S tra te g ic s :
O v e r the  ye a rs  the  re la tio n sh ip  be tw een  the s ta te  and  its la rg e s t e m p lo ye e  un ion , A F C S M E /A S E A  Loca l 52, w as so  
adve rsa ria l th a t e m p lo ye e  g rie va n ce s  and co m p la in ts  co u ld  n o t be  e ffec tive ly  re so lve d  and  co n tra c t n e g o tia tio n s  w e re  
m easu red  in ye a rs  n o t m on ths . T h is  dys fu n c tio n a l re la tio n sh ip  a ffec ted  e m p lo ye e  p roduc tiv ity , e m p lo ye e  re ten tion , 
and  the  qua lity  o f se rv ices  to  th e  public.

In Janua ry , 2001 the  s ta te  and  th e  un ion com m itted  to  e s ’ab lish in g  a w o rk ing  re la tio n sh ip  b u ilt on  m u tua l re sp e c t and  
jn d e rs ta n d in g  o f the  re sp e c tive  ro les and re sp o n s ib ilit ie s  o f bo th  pa rties  un d e r th e  te rm s o f th e  co lle c tive  ba rg a in in g  
ag reem en t, s ta te  ia w  and  th e  po lic ies  o f the  E m p loye r. S ta te  la b o r re la tions  s ta ff, s ta te  agency  hum an  resou rce  
m anagers , un ion  s ta ff, and  th e  F edera l M ed ia tion  and  C o n c ilia tio n  S e rv ice  (F M C S ) m e t and d e ve lo p e d  a “ La b o r 
R e la tions  C o ve n an t o f G o o d  Fa ith " w h ich  lays o u t th is  co m m itm e n t. T he  o b je c tive  o f th is  co v e n a n t is to  a ssu re  th a t 
e m p lo ye e  d ispu tes  a re  re so lve d  a t the  low est p o ss ib le  leve l.

R ecogn iz ing  th a t the  p ro je c t co u ld  n o t be  su cce ss fu l w ith o u t the  co m m itm e n t o f a ll p laye rs  in th e  b u s in ess  o f 
e m p lo ye e  d isp u te  re so lu tio n , th e  co ve n a n t ca lls  fo r  jo in t  tra in in g  o f all s ta te  su p e rv iso rs  and un ion  s tew a rds . S om e 
6 0 0  s t3 te  supe rv iso rs  and  un ion  s tew a rds  have been  tra in e d  s ince  then , and a n o th e r 1 ,400  w ill be  tra in e d  in jo in t 
sess io n s  th ro u g h o u t th e  s ta te  o ve r th e  n e x t 16 m on ths . T h e se  tra in in g  se ss io n s  a re  be ing  he ld  in v a rio u s  lo ca tio ns
th ro u g h o u t the  s ta te  and  a re  pa rtia lly  funded  by a g ra n t fro m  the  FM C S.

A n n u a l tra in in g /w o rksh o p s  w ill be he ld  w ith  un ion  s ta ff, s ta te  la b o r re la tions  sta ff, and  hum an re so u rce  m anage rs , the
pa rties  to  the  o rig ina l co ve n a n t, to  keep  the  re la tio n sh ip  on  track.

Measure:
P ro te c t the  s ta te ’s in v e s tm e n t in fa c ilit ie s  by p e rfo rm in g  tim e ly  m a in te n a n ce  o f s ta te -o w n e d  b u ild in g s  in the  P ub lic  
B u ild ings  Fund.

A la s k a ’s  T a rg e t &  P ro g re s s :
T h e  d e p a rtm e n t in te n d s  to  s c h e d u le  and pe rfo rm  ro u tin e  m a in te n a n ce  on s ta te -o w n e d  fa c ilit ie s  to  m in im ize  the 
a m o u n t o f  de fe rred  m a in te n a n ce  issues  and a sso c ia te d  risk  o f  bu ild ing  o r  b u ild in g -sys te m s  fa ilu re .

T h e  P ub lic  B u ild ings  F und  has been  es tab lished  and  is used to  c o v e r the  m a n a g e m e n t and m a in te n a n ce  cos ts  fo r 
e igh t bu ild ings  in Juneau , A n ch o ra g e , and F a irbanks . R e sp o ns ib ility  fo r m a n a g e m e n t and  m a in te n a n ce  o f the o th e r 
s ta te -o w n e d  fa c ilit ie s  in J u n e a u  w a s  trans fe rred  fro m  the  D e p a rtm e n t o f T ra n sp o rta tio n  and P u b lic  F ac ilitie s  (D O T /P F ) 
to  the D e p a rtm e n t o f A d m in is tra tio n  (D O A ) du ring  2001 by a g re e m e n t be tw een  th e  tw o  a g e n c ie s . T h is  tra n s fe r w as  
inc luded  in the  FY 2002  b u d g e t a p p roved  by the  le g is la tu re . A lth o u g h  these  a d d itio n a l bu ild in g s  a re  n o t ye t p a rt o f  the  
P u b lic  B u ild ings Fund, D O A  has p roposed  inc lud ing  them  in the  fund.

D O A  and D O T /P F  are w o rk in g  to  tra n s fe r re sp o n s ib ility  fo r a ll o th e r s ta te -ow ned  b u ild in g s  th ro u g h o u t the  s ta te  from  
D O T /P F  to D O A  beg inn ing  in FY 2003 .

A s  a re su lt o f these  In itia tives , D O A  has been ab le  to  beg in  to  p ro a c tive ly  a d d re ss  so m e  fac ilitie s  needs, such  as 
e x te rio r c lean ing , renew ing  v a p o r sea ls , n o n -e m erg e n cy  ro o f re p a ir and renew a l, a n d  p ro a c tive  m a in te n a n ce  on 
e leva to rs .

B e n c h m a rk  C o m p a r is o n s :
C om parisons  w ith  o th e r s ta te s  a re  n o t ava ilab le  a t th is  tim e . H ow eve r, w e  do  kn o w  th a t m any o th e r s ta te s  use  an 
in te rna l se rv ices  fund and  c o s t a llo ca tion  plan m e th o d o lo g y  s im ila r to  the  P ub lic  B u ild in g s  Fund to p ro v id e  o ngo ing  
fund ing  fo r m a in tenance  and  fa c ilit ie s  m anagem en t.

B a c k g ro u n d  a n d  S tra te g ie s :
Fund ing  fo r rou tine  bu ild ing  m a in te n a n ce  and m a n a g e m e n t has  been  ve ry  d ifficu lt to  ob ta in  in th e  p a s t because  the 
sou rce  o f funds has been  p rim a rily  requested  from  th e  g e n e ra l fund  w h ich  has a h o s t o f o ther, h ig h e r p rio rity  
p rog ram s to  support. A s  a resu lt, the  de fe rred  m a in te n a n ce  back log  a t s ta te -o w n e d  bu ild ings  has  g ro w n  to  the  p o in t 
tha t the  s ta te  has id en tified  h u n d re d s  o f m illions  o f d o lla rs  o f de fe rre d  m a in te n a n ce  needs in o u r  fa c ilitie s . T h is  need 
has been con firm ed  and  re ite ra te d  m any tim es by a ll b ra n ch e s  o f g o ve rn m e n t and w a s  the  su b je c t o f a le g is la tive  ta sk
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T he  s ta te  d e ve lo p e d  th e  p lan  to  fu n d  o n g o in g  m a in tenance  by using  a c o s t a llo ca tio n  p lan m e th o d o lo g y  w h e re b y  a ll 
te n a n t a g e n c ie s  pay o c c u p a n c y  cos ts , m uch  as th e y  w ou ld  if  th e y  w e re  le a s in g  space  from  a p riva te  vendo r. T h is  
a llow s the  s ta te  to  c h a rg e  a s ig n if ic a n t a m o u n t o f the  co s t to  n o n -g e n e ra l fund  p rog ram s, in c lu d in g  fede ra lly  funded  
program s, th e re b y  le ve ra g in g  th e  fe w  g e n e ra l fund  do lla rs  ava ilab le .

A lthough  th is  p ro g ra m  a d d re s s e s  on g o in g  m a in tenance  issues , the  hu g e  lis t o f  de fe rred  m a in te n a n ce  p rob lem s 
canno t be re so lve d  w ith o u t a d d itio n a l fu n d in g . T o  ad d re ss  th is, the  G o v e rn o r is p ropos ing  to ta ke  ca re  o f the  m ost 
s ig n ifica n t p ro b le m s  by us in g  C e rtifica te s  o f P a rtic ipa tion  as  a fu nd ing  m e ch a n ism . T h is  ta ke s  a d va n ta g e  o f the  
cu rre n t low  in te re s t ra te s  to  fu n d  m o re  than  $100  m illion  o f  repa irs  w ith o u t requ iring  a huge, on e -tim e  o u tla y  o f  gene ra l 
funds. T h is  fund ing  o r  so m e  o th e r m eans  o f add ress ing  the  d e fe rred  m a in te n a n ce  back log  is u rgen tly  needed . Ever, 
though  w e  no w  have  in p la ce  a m eans  to  fu n d  rou tine  m a in tenance , th is  w ill n o t long d e fe r the  fa ilu re  o f  ou tda ted , 
bad ly w orn  out, o r se rio u s ly  d a m a g e d  bu ild in g  com ponen ts .

force several years ago.
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Office of the  Com m issioner

S e c  4  C h  90 S L A  2 0 0 1 (H B  250)

M e a s u re :
P ercen tage  o f d iv is io n s  w ith in  the  d e p a rtm e n t th a t reach  the  a ss ig n ed  p e rfo rm a n ce  m easu res .

A la s k a 's  T a rg e t &  P ro g re s s :
M os t o f the  p e rfo rm a n ce  m e a su re s  fo r  th e  D e p a rtm e n t o f A d m in is tra tio n  do  n o t in c lude  b e n ch m a rks  o r  c lea r 

ind ica tors  o f su cce ss  o r  fa ilu re . A s  a resu lt, w e  a re  u n a b le  to re p o rt on  th is  p e rfo rm a n ce  m easure .

B a c k g ro u n d  a n d  S tra te g ie s :
W e  a re  cu rre n tly  u n a b le  to  re p o rt on th is  p e rfo rm a n ce  m easu re .

M e a su re :
The  a ve ra g e  tim e  ta ke n  to re sp o n d  to  c o m p la in ts  and  q u e s tio n s  th a t hc.ve been  e le va te d  to  the  C o m m iss io n e r’s 
O ffice .

A la s k a 's  T a rg e t &  P ro g re s s :
D uring  the  pe riod  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 th e  C o m m iss io n e r's  O ffice  responded  to  305 com p la in ts  

and ques tions . T he  a ve ra g e  re sp o n se  tim e  w a s  9 .2  days .

B a c k g ro u n d  a n d  S tra te g ie s :
T he  D e p a rtm e n t o f A d m in is tra tio n  w ill co n tin u e  to  respond  to c o m p la in ts  and  q u e s tio n s  in as tim e ly  a m anner as 
possib le .

Contact: Dan Spencer, Director, Division of Administrative Services
Tel: (907) 465-5655 Fax: (907) 465-2194 E-mail: Dan_3pcncer@admin.state.ak.us
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Office of Tax Appeals

S e c  5 C h  90 S L A  2 0 0 i(H B  250)

M e a s u re :
The a ve ra g e  c o s t fo r  each  appea l.

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  a ve ra g e  cos t, as  m easu red  by the  n u m b e r o f h o u rs  o f sp e n t on each  a p p e a l, o f  each  ap p e a l du ring  th e  period  
Janua ry  1, 2001 th rough  Ju n e  30, 2001 is as fo llo w s :

T a x  a p p e a ls  - 30  hours ;
In su ra n ce /S e cu ritie s  a p pea ls  -  21 .5  hours ;
P ro cu re m e n t and  o th e r D O A  a p pea ls  - 24 hou rs .

F o r the  pe riod  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 the  a ve ra g e  co s t is as fo llow :

T a x  a p p e a ls  - 26  hours ;
In su ra n ce /S e cu ritie s  - 1 5  hou rs ;
P ro cu re m e n t and o th e r D O A  a p p e a ls  - 24  hours .

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  O ffice  o f T a x  A p p e a ls  w ill co n tin u e  to h a n d le  a p p e a ls  in a tim e ly  m anner.

Contact: Shelley Higgins, Administrative Law Ju d g e
Tel: (907) 465-1886 Fax: (907) 465-2280 E-mail: Shelley_Higgins@admin.state.ak.us

M e a s u re :
T h e  a ve ra g e  tim e  fo r each  appea l.

A la s k a ’s  T a rg e t &  P ro g re s s :
D uring  the  pe riod  Jan u a ry  1, 2001 th rough  Ju n e  30, 2001 th e  ave rage  tim e  fo r each  a p p e a l w a s  as  fo llow s:

T a x  a p p e a ls -1 2 .2  m onths;
In su ra n ce /S e cu ritie s  a p p e a ls -2 .5  m onths;
P ro cu re m e n t and o th e r D O A  a p p e a ls -3 .2
m onths. (B ased  on  a p pea ls  th a t w e re  re so lve d  by d e c is io n  o r fina l o rd e r 
du ring  th is  period .)

F o r the  period  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 the  ave ra g e  tim e  fo r  each  appea l w a s  as fo llow s:

T a x  a p p e a ls -1 1 .5  m onths;
In su ra n ce /S e cu ritie s  a p p e a ls -4 .5  m on ths ;
P ro cu re m e n t and o th e r D O A  a p p e a ls -3 .2
m onths. (B ased  on a p p e a ls  th a t w e re  re so lve d  by d ec is ion  o r fin a l order 
du ring  th is  pe riod .)

B a c k g ro u n d  a n d  S tra te g ie s :
T he  O ffice  o f T a x  A p p e a ls  w ill co n tin u e  to h a n d le  a ppea ls  in a tim e ly  m anner.
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Contact: Dan Spencer, Director
T e l:  (907) 4 6 5 -5 6 5 5  F ax : (9 0 7 ) 4 6 5 -2 1 9 4  E -m a il: D a n _ S p e n ce r@ a d m in .s ta te .a k .u s

S e c  6 C h  90 S L A  2 0 0 1 {H B  250)

M e a s u re :
T he  c o s t o f A d m in is tra tiv e  S e rv ice s  d iv ided  by th e  to ta l p e rsonne l co s ts  fo r  the  d e pa rtm en t.

A la s k a 's  T a rg e t  &  P ro g re s s :
T he  a c tu a l c o s t o f A d m in is tra tive  S e rv ices  fo r FY 2001 w a s  $ 1 ,5 7 2 .3 ; to ta l pe rsona l se rv ices  cos ts  fo r  th e  d e p a rtm e n t 
fo r FY2001 w a s  $ 7 8 ,1 0 0 .3 . T h e  c o s t o f A d m in is tra tiv e  S e rv ices  rep re se n ts  2 .01%  o f th e  d e p a rtm e n t's  pe rsona l 
se rv ic e s  costs .

Administrative Services

M e a s u re :
T he  n u m b e r o f  d e p a rtm e n ta l e m p lo ye e  g rie va n ce s  d iv id e d  by a ll s ta te  d e p a rtm e n t g rievances.

A la s k a 's  T a rg e t &  P ro g re s s :
T he  n u m b e r o f  e m p lo ye e  g rie va n ce s  filed  fo r the  p e riod  o f Ja n u a ry  1, 2001 th rough  June  30, 2001 fo r  the  D e p a rtm e n t 
o f A d m in is tra tio n  w a s  9; the  n u m b e r fo r  all s ta te  d e p a rtm e n ts  w a s  216 . G rie va n ce s  filed  by D O A  e m p lo ye e s  
a cco u n te d  fo r  4 .1 6 %  o f to ta l g rie va n ce s  fo r th is  pe riod .

T he  n u m b e r o f  e m p lo ye e  g r ie v a n c e 1'  filed  fo r  th e  p e riod  o f Ju ly  1, 2001 th rough  S e p te m b e r 30, 2001 fo r the 
D e p a rtm e n t o f A d m in is tra tio n  w a s  10; tne  n u m b e r fo r  a ll s ta te  d e p a rtm e n ts  w as  196. G rie va n ce s  filed  by D O A  
e m p lo ye e s  a c c o u n te d  fo r 5 .1%  o f to ta l g rie va n ce s  fo r  th is  period .

M e a s u re :
T h e  n u m b e r o f la te  p a ym en ts  fo r  to ta l payro ll and  v e n d o r p a ym en ts  p e r year.

A la s k a 's  T a rg e t &  P ro g re s s :
T h e  n u m b e r o f la te  payro ll p a ym e n ts  fo r the p e riod  o f  Ja n u a ry  1, 2001 th rough  June  30, 2001 fo r th e  D e p a rtm e n t o f 
A d m in is tra tio n  w a s  1. D u ring  th is  pe riod , p a ym e n t tim e  fo r v e n d o r p a ym en ts  ave raged  21 uays.

T h e re  w e re  no  la te  payro ll p a ym e n ts  fo r  the pe riod  o f  Ju ly  1, 2001 th rough  S e p te m b e r 30, 2001 fo r  the  D e p a rtm e n t o f 
A d m in is tra tio n . D u ring  th is  period , paym en t tim e  fo r  v e n d o r p a ym en ts  a ve ra g e d  24 days.

B a c k g ro u n d  a n d  S tra te g ie s :
T h e  D iv is ion  o f A d m in is tra tiv e  S e rv ice s  w ill co n tin u e  to  p rocess  p ayro ll and v e n d o r p a ym en ts  in a tim e ly  m anner.

M e a s u re :
T h e  re sp o n se  tim e  fo r  d e sk to p  support.

A la s k a 's  T a rg e t &  P ro g re s s :
F o r the  pe riod  J a n u a ry  1, 2001 th ro u g h  June  30, 2001 th e  re sp o n se  tim es fo r d esk top  su p p o rt w e re  as fo llow s:

1 ,496  w o rk  re q u e s ts  w e re  co m p le te d . 55%  w e re  c o m p le te d  the sa m e  day the  re q u e s t w a s  rece ived , 24%  w e re  
c o m p le te d  in o n e  to  five  days, and  2 1 %  w e re  co m p le te d  in s ix  days  o r  m ore.

F o r th e  period  Ju ly  1, 2001 th ro u g h  S e p te m b e r 30, 2001 the  re sp o n se  tim e s  w e re  as fo llow s: 861 w o rk  re ques ts  w ere  
co m p le ted . 51%  w e re  co m p le te d  the  sam e day th e  re q u e s t w a s  rece ived , 25%  w e re  com p le ted  in o n e  to  five  days, 
and 24%  w e re  co m p le te d  in s ix  days  o r  m ore.
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