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To: M em bers o f the State Board o f
Education & Early D evelopm ent

March 15,2000

From: Richard S. Cross, Commissioner___________ Agenda Item: 7_____________

♦ ISSUE

The board is asked to adopt proposed changes to 4 AAC 09.115, School Administrators 
as Part of Instruction. The proposed changes would place building level administration 
in the instructional component of a district's budget.

♦ BACKGROUND

At its November 1998, meeting, the board adopted regulation 4 AAC 09.115, Minimum 
Expenditure for Instruction. The regulation defined the instructional categories of 
expenditure for compliance with the requirements of AS 14.17.520, Minimum 
Expenditure for Instruction.

AS 14.17.520 requires a school district to budget and spend a minimum of 70% of its 
school operating expenditures in each fiscal year on the instructional component of the 
district budget. The percentage requirement is phased in over a three-year period: FY99 
60%, FY2000 65%, and FY2001 70%.

The department has completed two budgetary reviews of the requirement under 
AS 14.17.520. In each review, school districts, the Association of Alaska School Boards, 
and the Alaska Council of School Administrators have requested that school 
administration be included as an instructional expenditure. The current regulation does 
not allow the inclusion of principals under instructional expenditures. The ACSA & 
AASB have prepared a briefing paper on this topic, which accompanies this 
memorandum. Significant public comment is also included.

Karen Rehfeld, Director of Education Support Services, and Eddy Jeans, School Finance 
Manager, will be present to brief the board.

♦ OPTIONS

Adopt the proposed regulation.

Amend the proposed regulation.

Seek further public comment.

♦ ADMINISTRATION'S RECOMMENDATION 

Adopt the proposed regulation.

♦ SUGGESTED MOTION

I move the State Board of Education & Early Development adopt 4 AAC 09.115, School 
Administrators as Part of Instruction.



CHAPTER 09. STATE SUPPORT OF SCHOOLS.

Register -----------2000 EDUCATION AND EARLY DEV.

4 AAC 09.115 is amended to read:

4  A A C  0 9 . 1 1 5 .  M I N I M U M  E X P E N D I T U R E  F O R  I N S T R U C T I O N .

T h e  d e p a r t m e n t  w i l l  c a l c u l a t e  e a c h  d i s t r i c t ’ s  r e q u i r e d  m i n i m u m  e x p e n d i t u r e  f o r  i n s t r u c t i o n  u n d e r  

A S  1 4 . 1 7 . 5 2 0  b a s e d  u p o n  d i s t r i c t  o p e r a t i n g  f u n d  e x p e n d i t u r e s  r e p o r t e d  u n d e r  t h e  u n i f o r m - c h a r t  

o f  a c c o u n t s .  T h e  i n s t r u c t i o n a l  c o m p o n e n t  o f  a  d i s t r i c t  b u d g e t  s h a l l  c o n s i s t  o f  e x p e n d i t u r e s  i n  t h e  

f o l l o w i n g  f u n c t i o n a l  c a t e g o r i e s :

( 1 )  1 0 0  -  I n s t r u c t i o n ;

( 2 )  2 0 0  -  S p e c i a l  E d u c a t i o n  I n s t r u c t i o n ;

( 3 )  2 2 0  -  S p e c i a l  E d u c a t i o n  S u p p o r t  S e r v i c e s  -  S t u d e n t s ;

( 4 )  3 0 0  -  S u p p o r t  S e r v i c e s  -  S t u d e n t s ;  [ A N D ]

( 5 )  3 5 0  -  S u p p o r t  S e r v i c e s  -  I n s t r u c t i o n f . l .  a n d

(6) 400 - School Administration.

( E f f .  7 / 2 2 / 9 9 ,  R e g i s t e r  1 5 1 ;  a m  /  / 2 0 0 0 ,  R e g i s t e r  )

A u t h o r i t y  A S  1 4 . 1 7 . 5 2 0  A S  1 4 . 1 7 . 9 2 0  A S  1 4 . 0 3 . 0 5 0

A S  1 4 . 0 7 . 0 2 0 ( 1 )  S e c .  4 3 ,  C h a p t .  8 3 ,  S L A  1 9 9 8
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Department of Education and Early Development 
FY2000 Budgeted 
Instructional Percentages
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ALASKA GATEWAY 49.83% 5.57% 3.30% 2.00% 4.47% 65.17% • i 5.29% 5.35% 2.89% 20.82% 0.43% 0.00% 100%
ALEUTIAN REGION 54.99% 5.56% 0.68% 0.00% 0.54% 61.77%- i 2.82% 21.20% 0.00% 13.40% 0.81% 0.00% 100%
ALEUTIANS EAST 48.17% 5.31% 3.22% 0.00% 7.22% Y - 63.93% '- 1  6.07% 6.11% 3.63% 16.57% 3.58% 0.00% 100%
ANCHORAGE 51.60% 12.06% 2.76% 4.14% 3.34% 1*•.'.'73.91% i 6.33% 1.32% 3.31% 14.16% 0.85% 0.12% '00%
ANNETTE ISLAND 50.82% 7.19% 1.05% 6.24% 0.00% 65.29% ' i 5.29% 4.79% 7.n% 13.36% 4.25% 0.00% 100%
BERING STRAIT 53.05% 5.82% 1.05% 3.29% 1.79% -.V,. 65.00%. \ 3.91% 4.00% 2.01% 21.19% 3.71% 0.00% 100%
BRISTOL BAY 54.06% 6.98% 0.00% 1.71% 2.24% I’ -'••64.98% \'4 4.46% 5.25% 3.29% 18.28% 3.43% 0.00% 100%
CHATHAM 55.66% 2.79% 3.33% 3.46% 2.19% 67.43% v ! 5.81% 9.90% 3.56% 12.83% 0.39% 0.00% 100%
CNUGACH 47,86% 0.35% 1.61% 3.09% 17.36% - 70.28% 1 0.53% 10.72% 1.89% 15.44% 0.77% 0.24% 100%
COPPER RIVER 51.41% 9.52% 0.11% 2.24% 1.98% ! 65.25%,; , 1  7.90% 5.37% 2.57% 16.90% 1.85% 0.00% 100%
CORDOVA 55.40% 7.23% 1.48% 0.87% 0.91% 1^ 6 5 .8 8 % ^  6.64% 3.82% 4.07% 16.05% 3.49% 0.00% 100%
CRAIG 56.63% 8.63% 2.93% 0.69% 2.11% (!|'k:70.99%v’u 1 5.60% 3.64% 3.48% 10.68% 5.61% 0.00% 100%
DELTA GREELY 60.32% 7.69% 1.49% 1.05% 1.54% fS - '72.10% " A  7.08% 3.94% 2.24% 12.72% 1.61% 0.28% 100%
DENALI 54.11% 4.36% 1.86% 1.84% 3.39% I •' '65.57% 'i' d 6.52% 3.51% 3.50% 17.93% 2.97% 0.00% 100%
DILLINGHAM 51.48% 14.10% 0.00% 3.32% 1.68% 7H ■ 70.58% ‘I .'j 6.39% 3.50% 3.91% 11.36% 4.18% 0.00% 100%
FAIRBANKS 53.73% 9.91% 1.41% 3.89% 3.06% ►t 72.00% -.1 6.76% 1.38% 4.88% 13.32% 1.64% 0.00% 100%
GALENA 65.00% 2.71% 0.92% 2.20% 2.48% 1i 73.30%, j 11.35°/, 2.82% 2.56% 8.68% 0.84% 0.24% 100%
HAINES 52.62% 10.23% 0.00% 4.57% 0.00% 1 67.43% 6.78% 6.41% 0.00% 16.06% 3.32% 0.00% 100%
HOONAII 43.75% 14.22% 0.61% 1.31% 2.29% I 62.18% - 4 2.57% 6.75% 2.01% 16.25% 2.89% 7.26% 100%
11YDABURG 49.86% 4.17% 1.35% 5.39% 4.23% ••'•"65.00%' .1 4.40% 7.76% 2.46% 15.51% 4.88% 0.00% 100%
IDITAROD 51.43% 4.83% 1.45% 0.62% 6.69% IV 65.02% -?*.i 6.15% 4.46% 3.15% 20.03% 1.04% 0.00% 100%
JUNEAU 51.50% 11.99% 3.98% 4.64% 1.54% t ' 73.65%' 1 7.08% 1.12% 5.30% 12.65% 0.15% 0.00% 100%
KAKE 49.76% 9.61% 1.09% 2.66% 0.00% I • •: - 63.13% . : i 2.04% 6.90% 5.61% 18.93% 3.24% 0.00% 100%
KASHUNAMIUT 48,38% 7.54% 0.00% 0.42% 4.90% FsV 61.22%-X--vj 4.07% 9.66% 4.93% 16.92% 2.25% 0.75% 100%
KENAI 50.29% 8.89% 3.44% 2.69% 3.06% (4  :68.37% ■??•.? 7.80% 3.96% 0.00% 17.98% 1.88% 0.00% 100%
KETCHIKAN 52.09% 8.48% 2.53% 2.42% 4.93% &.V.70.46% V. i 7.02% 2.66% 2.19% 15.86% 1.65% 0.08% 100%
KLAWOCK 54.07% 10.23% 0.00% 3.54% 1.10% 1! - 68.95% * I 4.43% 7.44% 1.67% 12.51% 4.91% 0.00% 100%
KODIAK 51.06% 8.20% 4.40% 2.71% 3.18% f '69.56% i 7.12% 1.76% 3.95% 15.17% 2.44% 0.00% 100%
KUSPUK 50.41% 8.23% 1.86% 1.38% 3.53% j; 65.41% - * 6.88% 3.99% 4.52% 17.58% 1.49% 0.01% 100%
LAKE & PENINSULA 51.75% 7.03% 2.04% 3.42% 7.33% i; "71.57% 1 3.43% 3.56% 3.66% 17.06% 0.00% 0.00% 100%
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Department of Education and Early Development 
FY2000 Budgeted 
Instructional Percentages
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LOWER KUSKOKWfA 53.28% 6.95% 1.58% 2.20% 2.59% R ; 66.60%-Svl 9.24% 1.88% 4.91% 15.64% 1.70% 0.00% 100%
LOWER YUKON 47.57% 6.94% 1.85% 1.97% 5.09% 1* ;: 63.43%.*'^ 7.85% 3.95% 3.95% 18.33% 2.35% 0.00% 100%
MAT-SU 49.30% 11.55% 5.14% 3.72% 2.15% r^ « 7 1 .8 7 % iii 8.04% 0.70% 3.74% 14.22% 1.43% 0.00% 100%
NENANA 65.93% 6.19% 0.60% 2.14% 0.07% f '‘U'74.94%v:';| 3.53% 4.90% 5.88% 8.53% 2.19% 0.00% 100%
NOME 46.29% 5.02% 3.22% 5.65% 3.99% I * 64.17% .! 4.28% 3.63% 4.37% 21.62% 1.88% 0.00% 100%
NORTH SLOPE 44.99% 5.45% 0 00% 5.26% 8.46% r :  64.16% 1 1.86% 2.19% 6.47% 22.60% 2.51% 0.00% 100%
NORTHWEST A RCTI( 42.60% 7.25% 1.22% 1.19% 6.45% ; 58.70% . i  j 6.40% 2.37% 3.90% 25.71% 2.81% 0.00% 100%
PELICAN 51.40% 0.14% 4.69% 0.66% 12.08% 1  ?{%68.97%3 M  0.00% 2.95% 8.38% 17.76% 1.93% 0.00% 100%
PETERSBURG 53.33% 10.32% 0.00% 1.61% 3.18% 68.44% ,m  6.46% 3.87% 1.89% 16.28% 3.05% 0.00% 100%
PRIB1LOF 45.53% 5.40% 3.32% 0.00% 4.20% 5 8 .4 5 % '4 .19 % 7.41% 11.25% 15.11% 3.57% 0.00% 100%
SITKA 56.05% 11.97% 1.61% 2.99% 3.16% &£75.79%v&;i 7.69% 3.18% 2.55% 9.98% 0.80% 0.00% 100%
SKAGWAY 52.51% 6.23% 0.61% 0.11% 2.40% fivT  61.85%'^:! 5.97% 9.60% 2.47% 15.64% 4.39% 0.00% 100%
SOUTHEAST ISLAND 55.52% 6.71% 0.55% 1.67% 0.66% i'; :. 65,11%-JiV.lj 3.12% 6.72% 6.26% 17.76% 0.88% 0.00% 100%
SOUTHWEST REGlOf 46,18% 8.91% 0.00% 3.46% 9.13% i'^ -6 7 .6 9 % ^  7.01% 1.95% 4.09% 16.95% 2.21% 0.00% 100%
ST. MARY'S 48.84% 11.09% 1.06% 1.62% 2.89% i :■6 5 .50% ;^ 2.82% 4.40% 2.47% 22.16% 2.41% 0.13% 100%
TANANA 34.947o 6.98% 1.61% 0.40% 0.92% tec- 44.85% ;;^ 0.00% 12.15% 9.14% 32.25% 1.32% 0.00% 100%
UNALASKA 53.18% 5.48% 0.77% 2.67% 3.40% fO  65.51% d- .1 6.11% 5.44% 3.78% 15.77% 3.39% 0.00% 100%
VALDEZ 56.27% 5.70% 1.53% 1.64% 4.91% 1 • 70.05% 1 7.22% 2.34% 2.34% 15.20% 2.82% 0.00% 100%
WRANGELL 55.60% 8.87% 0.59% 2.59% 2.36% I ' 70.02% ■ I 6.56% 2.62% 3.97% 12.38% 4.44% 0.00% 100%
YAKUTAT 47.45% 10.03% 1.65% 0.00% 2.92% ! 62.05% 1 6.88% 11.51% 3.92% 15.58% 0.00% 0.00% 100%
YUKON FLATS 40.10% 4.86% 2.90% 1.10% 1.47% i7 '50.44% ; '-l 5.20% 7.26% 7.96% 26.32% 2.48% 0.10% 100%
YUKON/KOYUKUK 45.61% 4.91% 2.95% 4.06% 5.96% ?' 63.497o J  7.09% 6.39% 4.68% 17.41% 0.83% 0.00% 100%
Yup irr 42.36% 11.35% 2.32% 3.30% 2.88% 1 62.21% i 5.52% 7.38% 4.30% 18.64% 1.88% 0.00% 100%

3 /2 7 /0 0
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Department of Education & Early Development 
Pupil Transportation Program 
Anchorage Reimbursement History 
February 15, 2000

Anchorage Per Bus Reimbursement--District-Operjated & Contracted
F i s c a l  Y e a r R e i m b u r s e d

D i s t r i c t
C o s t s

%  C h a n g e  
f r o m  P r i o r  

F Y
#  o f  

D i s t r i c t  
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  

P e r  B u s  
P e r  D a y

R e i m b u r s e d
C o n t r a c t

C o s t s
%  C h a n g e  
f r o m  P r i o r  

F Y
#  o f  

C o n t r .  
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  .  

P e r  B u s  
P e r  D a y

F Y 2 0 0 0
( E s t i m a t e d )

$ 5 , 6 7 8 , 6 8 6 + 3 . 9 % 8 4 $ 6 7 , 3 3 2 $ 3 8 6 . 9 6 $ 8 , 1 0 2 , 0 7 2 + 1 3 . 3 % 1 7 1 $ 4 7 , 3 8 0 $ 2 7 2 . 3 0
F Y 9 9 5 , 4 6 4 , 6 5 4 + 4 5 . 7 % 8 4 6 5 , 0 5 5 3 8 2 . 6 8 7 , 1 4 8 , 8 6 6 + 1 7 . 8 % 1 7 0 4 2 , 0 5 2 2 4 7 . 3 6
F Y 9 8 3 , 7 4 9 , 9 5 5 - 4 . 8 % 8 4 4 4 , 6 4 2 2 5 9 . 5 4 6 , 0 6 8 , 5 6 1 + 4 . 1 % 1 7 1 3 5 , 4 8 8 2 0 6 . 3 2

F Y 9 7 * 3 , 9 3 1 , 1 1 6 - 0 . 4 % 8 1 4 8 , 5 3 2 2 8 0 . 5 3 5 , 8 2 7 , 3 8 0 + 6 . 6 % 1 6 3 3 5 , 7 5 0 2 0 6 . 6 5
F Y 9 6 3 , 9 4 5 , 9 1 6 + 1 . 8 % 8 1 4 8 , 7 1 5 2 8 4 . 8 8 5 , 4 6 6 , 7 7 7 + 5 . 1 % 1 6 2 3 3 , 7 4 5 1 9 7 . 3 4
F Y 9 5 3 , 8 7 6 , 9 7 1 + 1 0 . 1 % 8 1 4 7 , 8 6 3 2 7 9 . 9 0 5 , 2 0 2 , 6 7 3 + 1 0 . 1 % 1 5 8 3 2 , 9 2 8 1 7 8 . 9 5

F Y 9 4 * * 3 , 5 2 1 , 7 9 3 - 6 . 4 % 8 2 4 2 , 9 4 8 2 5 1 . 1 6 4 , 7 2 7 , 4 1 6 + 6 . 9 7 % 1 5 7 3 0 , 1 1 0 1 6 8 . 2 1
F Y 9 3 3 , 7 4 8 , 7 2 0 8 2 4 5 , 7 1 6 2 6 5 . 7 9 4 , 4 1 9 , 1 2 7 I 1 5 7 2 8 , 1 4 7 1 6 3 . 6 4

A m o u n t s  s h o w n  a r e  9 8 . 9 %  o f  a c t u a l  e n t i t l e m e n t .  
* *  A m o u r . t s  s h o w n  a r e  9 7 . 7 %  o f  a c t u a l  e n t i t l e m e n t .
R e i m b u r s e m e n t  l e v e l  f o r  c o s t s  o f  c o n t r a c t e d  t r a n s p o r t a t i o n  i s  1 0 0 %  f o r  a i l  y e a r s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f r o m  F Y 9 3 - F Y 9 8  i s  6 6 . 8 3 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  T Y 9 9  i s  9 0 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  F Y 2 0 0 0  w i l l  b e  1 0 0 %  o f  a c t u a l  c o s t s .  
D i s t r i c t  c o s t s  i n c l u d e  c r o s s i n g  g u a r d s - - $ 8 5 , 2 6 9  i n  F Y 9 9 .

O p e r a t e d  i n  
F Y 9 9  b y

N u m b e r  o f  
B u s  R o u t e s

T o t a l  R o u t e  
M i l e s ~ F Y 9 9

A v g .  M i l e s  p e r  
R o u t e - Y e a r

A v g .  C o s t  p e r  
R o u t e - Y e a r

A v g .  C o s t  
P e r  M i l e

S t u d e n t s
T r a n s p o r t e d

A v g .  C o s t  p e r  
S t u d e n t - Y e a r

D i s t r i c t 8 4 1 , 0 1 7 , 0 5 4 1 2 , 1 0 8 $ 6 5 , 0 5 5 $ 5 . 3 7 6 , 0 4 0 $ 9 0 4 . 7 4
C o n t r a c t o r 1 7 6 2 , 3 2 0 , 1 5 8 1 3 , 1 8 3 $ 4 2 , 0 5 2 $ 3 . 0 8 1 1 , 2 1 5 $ 6 3 7 . 4 3
3 3 . 3 %  o f  D i s t r i c t  r o u t e s  a r e  S p e c i a l  N e e d s :  3 5 . 8 %  o f  c o n t r a c t e d  r o u t e s  a r e  S p e c i a l  N e e d s .

File; G;\$ptrans\Rerabursement LevelsVAnchorage 7-Yr. Reimbrsmnt



Alaska Department of Education & Early Development 
History o f Contract Rate Increases 
February 17 ,2000

P R E - M E R G E R  R A T E  I N C R E A S E S  B e f o r e  J a n u a r y  1 , 1 9 9 6

D I S T R I C T T y p e  o f  S e r v i c e C o n t r a c t
R e n e w e d

T e r m  o f  
C o n t r a c t

N u m b e r
B u s s e s

R a t e  C h a n g e s  i n  
P e r c e n t a g e

I
{

|

A n c h o r a g e 3  S e r v i c e  A r e a s  
3  S e n / i c e  A r e a s

1 9 9 3
1 9 9 4

5  Y e a r s  
5  Y e a r s

9 0
7 0

1 2 . 7
1 7 . 7

M a t S u R e g u l a r  
S p e c i a l  E d .

1 9 9 1
1 9 9 3

5  Y e a r s  
5  Y e a r s

1 0 7
4 0

- 1 . 1
- 1 4 . 1

F a i r b a n k s A l l '  1 9 9 5 5  Y e a r s 1 4 0 5 . 0
K e n a i A l l 1 9 9 4 5  Y e a r s 7 5 5 . 8 7

P O S T - M E R G E R  R A T E  I N C R E A S E S  -  A f t e r  J a n u a r y  1 , 1 9 9 6

D I S T R I C T T y p e  o f  
S e r v i c e

C o n t r a c t
R e n e w e d

T e r m  o f  
C o n t r a c t

N u m b e r
B u s s e s

R ? t e  I n c r e a s e  I n  
P e r c e n t a g e

R e n e w a l
Y e a r

N u m b e r
B u s s e s

A n c h o r a g e 3  S e r v i c e  A r e a s 1 9 9 8 3  Y e a r s 9 0 2 6 . 1 2 0 0 1 1 6 7
A n c h o r a g e 3  S e r v i c e  A r e a s 1 9 9 9 2  Y e a r s *  o r  

7  Y e a r s
7 7 4 8 . 9

4 4 . 1
2 0 0 1
2 0 0 6

M a t S u R e g u l a r 1 9 9 6 5  Y e a r s 1 0 9 1 8 . 4 2 0 0 1 1 4 2
M a t S u S p e c i a l  E d . 1 9 9 8 3  Y e a r s 3 3 3 5 . 3 2 0 0 1
F a i r b a n k s A l l E x t e n s i o n  

i n  1 9 9 9
5  Y r s .  w .  1 - Y r  

E x t e n s i o n
1 4 0 2 2 . 8 2 0 0 1 1 4 0

K e n a i A l l 1 9 9 9 2  Y e a r s  o r  
7  Y e a r s * *

7 9 3 6 . 2 8
2 5 . 5 4

2 0 0 1
2 0 0 6

7 9

A n c h o r a g e  o p l e d  f o r  t h e  2  y e a r  c o n t r a c t  t o  m e r g e  b o t h  o f  t h e i r  c o n t r a c t s  i n  2 0 0 1  r a t h e r  t h a n  w a i t i n g  t i l l  2 0 0 6 .  
K e n a i  o p t e d  f o r  t h e  7  y e a r  c o n t r a c t .  T h e y  w o u l d  t h e n  b e  o n  t h e  s a m e  c y c l e  a s  A n c h o r a g e ,  M a t S u  a n d  F a i r b a n k s .

File: G :\$ptrans\RFP‘s & Contracts\Contract Rate Chart.doc



Department of Education & Early Development 
Pupil Transportation 
Total Program Reimbursement History 
February 9,2000

Reimbursement Amounts
F i s c a l  Y e a r S t a t e w i d e

R e i m b u r s e m e n t s
% a g e  C h a n g e  
f r o m  P r i o r  F Y

F Y 9 9 38,405,316 +13.2%
F Y 9 8 33,921,952 +3.7%

F Y 9 7 * 32,705,650 0%
F Y 9 6 32,705,640 +3.6%
F Y 9 5 31,564,848 +7.3%

F Y 9 4 * * 29,410,153 +3.4%
F Y 9 3 * * * 28,444,313 +4.3%

F Y 9 2 27,275,778 +11.4%
F Y 9 1 * * * * 24,482,400 0%

F Y 9 0 24,482,400 -6.1%
F Y 8 9 24,632,454

0 0  -

C i n c lu c ic .^ .  
*

S  u p p  ! e w e ^ < j )  

. I fvVi 11 \o*\

*  A m o u n t  s h o w n  i s  9 8 . 9 %  o f  a c t u a l  e n t i t l e m e n t s .  
* *  A m o u n t  s h o w n  i s  9 7 . 7 %  o f  a c t u a l  e n t i t l e m e n t s .  
* * *  A m o u n t  s h o w n  i s  9 9 . 6 %  o f  a c t u a l  e n t i t l e m e n t s .  
* * * *  A m o u n t  s h o w n  i s  9 6 . 9 %  o f  a c t u a l  e n t i t l e m e n t s .

File: G:\Sptrans\Reiinbursement Levels\Total RcimbrsnuitHistory.doc



Department o f Education & Early Development 
Costs of Route Changes FY99-00 
February 17,2000

DISTRICT

NUMBER OF 
ROUTE BUSSES 

FY98

CHANGE IN 
ROUTE BUSSES 

FY99

COST OF CHANGE IN COST OF
ADDED OR ROUTE BUSSES ADDED OR 

DELETED ROUTES FY2000 DELETED ROUTES
ALASKA GATEWAY 12
ALEUTIANS EAST 3
ANCHORAGE 25 5 Minus 1 (44,842’) Plus 3 164,826
ANNETTE ISLAND
BERING STRAITS
BRISTOL BAY \ Plus 18,000
CHATHAM 3
COPPER RIVER i: i
CORDOVA
CRAIG Plus 9.000
DELTA/GREELY 1£
DENAU c
DILLINGHAM
FAIRBANKS 137 Plus 4 295 31C Minus 1 (49,216)
GALENA 1
HAINES 3
HOONAH 1
HYDABURG 0
IDFTAROD 1
JUNEAU 36 Plusl 27,162
KAKE 1
KASHUNAMIUT 0
KENAI PENINSULA 86
KETCHIKAN 19 Plus 1 58,864
KLAWOCK 0
KODIAK 16 Plus 2 110,563 Plusl 24,917
KUSPUK 3
LAKE & PENINSULA 6
LOWER KUSKOKWIM 4 Plus 2 152,674
LOWER YUKON 0
MAT-SU 143
NENANA 2
NOME 3
NORTH SLOPE 10 Plusl 25,881
NORTHWEST ARCTIC 1
PELICAN 0
PETERSBURG 2
SITKA 10 Plusl 53,363
SKAGWAY 0
SOUTHEAST ISLAND 4
SOUTHWEST REGION 2 Plust 65,700
TANANA 1 '
UNALASKA 2
VALDEZ 7 1 Extension 5,400 -

WRANGELL 2
YAKUTAT 1
YUKON FLATS 5 Minus 1 (24.300)
YUKON/KOYUKUK 3 Minus 1 (18,000)

TOTAL 833 842 $681,113 848 $194,689

File: G:\$ptrans\Budget Projections\Costs ol Route Changes 99-00



D epa rtm en t o f  E d u ca tio n  & E arly  D e ve lo p m e n t 
FY2000 D a ily  B u s  R a te s -E s tim a te d  
F e b ru a ry  29, 2000

# OF FY00 CONTRACT
DISTRICT BUSSES DAILY RATES EXPIRATION

File: GA$ptrans\1999-2C00\Contract Expiration Dates FY00 Rales



Department of Education & Early Development 
Pupil Transportation Program 
Reimbursed Costs 
February 24,2000

R E I M B U R S E D  C O S T S

A. Personnel
1. Salaries

a. Managerial/Supervisory
b. Schedulers, Trainers, Dispatchers, Office Staff
c. Drivers
d. Mechanics & Shop Staff

2. Benefits & Insurance

B. Operation & Maintenance
1. Gas/Diesel
2. Tires & Tubes
3. Oil & Lubricants
4. Repair Parts
5. Facilities Maintenance & Repair
6. Rental of Facilities
7. Utilities (gas, phone, electric, water, waste, hazardous material disposal)
8. Office Equipment & Materials
9. Training
10. Travel

C. Insurance, Taxes, Licenses & Related
1. Liability Insurance
2. Property & Casualty
3. Workers Compensation
4. Unemployment
5. FICA
6. Property Taxes
7. Vehicle Licenses -------
8. Business & Other Licenses
9. Maintenance Agreements (copier, software, memberships, publications) —
10. Purchased/Subcontracted Services

a. Consultant
b. Legal
c. Accounting
d. Outside Vehicle Repairs

D. Purchase/Depreciation
1. Vehicles
2. Property
3. Equipment

G:\SPTRANS\Reimbursement Levels\Contract Reimbursed Costs.doc



Department of Education & Early Development 
Pupil Transportation Program 
Reimbursed Costs 

• February 24, 2000

4  A A C  2 7 . 0 6 0  R E I M B U R S E M E N T  T O  D I S T R I C T S .
( a )  S u b j e c t  t o  t h e  a v a i l a b i l i t y  o f  a p p r o p r i a t i o n s  f r o m  t h e  l e g i s l a t u r e ,  t h e  

d e p a r t m e n t  w i l l  r e i m b u r s e  d i s t r i c t s  f o r  t h e  c o s t  o f  a l l  a p p r o v e d  r e g u l a r  r o u t e s ,  
s p e c i a l  e d u c a t i o n  r o u t e s ,  o t h e r  c o n v e y a n c e  r o u t e s ,  a n d  i n - l i e u - o f  a g r e e m e n t s .  
T h e  r e i m b u r s e m e n t  p a y m e n t  i s  e q u a l  t o  1 0 0  p e r c e n t  o f  t h e  c o s t  o f  o p e r a t i n g  t h e  
p u p i l  t r a n s p o r t a t i o n  s y s t e m .  T h e  d e p a r t m e n t  w i l l  i s s u e  a  t r a n s p o r t a t i o n  
r e i m b u r s e m e n t  a g r e e m e n t  s e t t i n g  o u t  t h e  a p p r o v e d  r o u t e  m i l e a g e ,  t h e  r a t e  o f  
r e i m b u r s e m e n t ,  a n d  o t h e r  t e r m s  a n d  c o n d i t i o n s  o f  r e i m b u r s e m e n t  t o  t h e  d i s t r i c t .  

T h e  d e p a r t m e n t  w i l l  n o t  r e i m b u r s e  c o s t s  s u b m i t t e d  f o r  r e i m b u r s e m e n t  t h a t  
e x c e e d  t h e  m a x i m u m  r e i m b u r s e m e n t  p r o v i d e d  f o r  i n  t h e  a g r e e m e n t  u n l e s s  t h e  
a d d i t i o n a l  c o s t s  h a v e  b e e n  a p p r o v e d ,  i n  a d v a n c e  a n d  i n  w r i t i n g ,  b y  t h e  
d e p a r t m e n t .  C o s t s  t h a t  a r e  n o t  r e i m b u r s a b l e  i n c l u d e :

( 1 )  d r i v e r  a n d  v e h i c l e  m a i n t e n a n c e  c o s t s  r e i a t e d  t o  m i d - d a y  
k i n d e r g a r t e n  r o u t e s ;

( 2 )  t h e  p o r t i o n  o f  a c t u a l  c o s t s  a r i s i n g  f r o m  t h e  o p e r a t i o n  o f  h a z a r d o u s  
r o u t e s  t h a t  i s  n o t  r e i m b u r s a b l e  u n d e r  A A C  2 7 . 0 3 5 ( e ) ;

( 3 )  t h e  c o s t s  o f  t r a n s p o r t i n g  p u p i l s  b e t w e e n  t h e i r  r e g u l a r  a t t e n d a n c e  
c e n t e r  a n d  o t n e r  a t t e n d a n c e  c e n t e r s ,  i n c l u d i n g  v o c a t i o n a l  s c h o o l s ,  m a g n e t  
p r o g r a m s ,  a n d  o t h e r  o p t i o n a l  p r o g r a m s ,  e x c e p t  i f  a t t e n d a n c e  a t  m o r e  t h a n  
o n e  a t t e n d a n c e  c e n t e r  i s  l e q u i r e d  b y  a  p u p i l ' s  I E P ;

( 4 )  t h e  c o s t s  o f  t r a n s p o r t a t i o n  f o r  f i e l d ,  a t h l e t i c ,  a n d  e x t r a - c u r r i c u l a r  
a c t i v i t y  t r i p s ;

( 5 )  t h e  c o s t s  o f  t r a n s p o r t a t i o n  t o  a n d  f r o m  p r e - e l e m e n t a r y  p r o g r a m s  
u n d e r  4  A A C  6 0  u n l e s s  r e q u i r e d  b y  a  p u p i l ' s  I E P  a n d  d e f i n e d  i n  A S  
1 4 . 3 0 . 3 4 7 ;  a n d

( 6 )  o t h e r  c o s t s  n o t  i n  t h e  t r a n s p o r t a t i o n  r e i m b u r s e m e n t  a g r e e m e n t  a n d  
n o t  a p p r o v e d  b y  t h e  d e p a r t m e n t .

G:\SPTRANS\Reimbursement LeveIs\Contract Reimbursed Costs.doc



nt of Education & Early Dsvalopment 
FY2001 Projected Pupil Transportation Program 
December 15,1999 Governor's Budget Request

District FY2000 FY2001
Authorized Projection

Alaska Gateway >________ 494,592 S 491,079
Aleutians East 63,394 40,089
Aleutian Region _  0 0
Anchorage 13,805,867 14,206,561
Annette islands 24,097 12,090
Bering Strait 41,254 63,495
E ristol Bay 240,581 271,068
Chatham 10,854 9,730
Chugach 0 0
Copper River 606,360 779,711
Cordova 54,330 52,413
Craig 18,891 23,072
Dalta/Greely 948,187 1,011,482
Denali 296,642 375,603
Dillingham 361,713 387,391
Fairbanks 6,058,653 8,645.069
Galena 41,457 52,604
Haines 182,436 181,725
Hoonah 43,234 41,524
Hydaburg 1,627 1,865
iditarad 47,529 40,894
Juneau 1,495,700 1,417,761
Kake 29,227 27,231
Kashunamiut 3,102 943
Kenai 3,695,362 4,452,043
Ketchikan 996,05B 1,115,652
KJawock 11,305 10,646
Kodiak 790,466 904,709
Kuspuk 148,998 134,711
Lake and Peninsula 105,852 98,925
Lower Kuskokwiin 295,997 484,605
Lower Yukon 0 842
Mat-Su 7,076,411 6,490,974
Nenana 96,495 112,485
Nome 232,567 220,715
North Slope 400,438 404,626
Northwest Arctic 0 10,507
Pelican 0 1,519
Petersburg 133,779 139,527
Pribllof 0 0
Sitka 419,197 560,032
Skagway 5,496 4,463
Southeast Island 193,975 209,529
Southwest Region 113,635 160,233
SL Mary's 0 0
Tanana 23,766 16,349
Unalaska 186,944 206,693
Valdez 342,988 353,762
Wrangell 178,093 184,642
Yakutat 61,905 61,224
Yukon Flats 108,640 95,395
Yukon/Koyukuk 97,596 85,867
Yupitt 0 921
Contracts 189,500 200,000
Total $ 39,775,100 S 44,854,992

12/15/99 Governor's Budget Page 39-5a



DISTRICT
(18,299)$494,592$464.852ALASKA GATEWAY (23.305)(24,512)ALEUTIANS EAST

ALEUTIANS REGION 14,208,561ANCHORAGE 12.475ANNETTE ISLAND
BERING STRAfTS
BRISTOL BAY

9,210CHATHAM
CHUGACH
COPPER RIVER
CORDOVA
CRAIG ~
DELTA/GREELY
OENAU
DILLINGHAM

779.711
48.228
21,230
930,721
345,613

23,072
1,011,482
375.603
387.391

78,961
25,678

366.701 2,583.4168,647.0696,058,653FAIRBANKS 48,40349,794
167.215HAINES

HYDABURG
IDfTAROD

(120.626)1,342,043JUNEAU

KASHUNAMIUT 756,6814.452.043KENAI PENINSUt-A 
KETCHIKAN
KLAWOCK________
KODIAK___________

119.594778.747
9.796

832,473
10.646
904,709

(14,267)123,955(18,343)127,516KUSPUK (6.927]
188,608

842

LAKE & PENINSULA 
IQWER KUSKOKW1M 470.014

LOWER YUKON (585,437)(780,872)MAT-SU 16,080112.485109.099NENANA
18.498]214,069

392.443
NOME_______________
NORTH SLOPE 
NORTHWEST ARCTIC
PEUCAN____________
PETERSBURG
PRIBILOF_________ __
SITKA_______________
SKAGWAY
SOUTHEAST ISLAND 147,439SOUTHWEST REGION
ST. MARY’S

15,043TANANA 19,749
10.774UNALASKA

VALDEZ
WRANGEU. 184,642179,082

YAKUT*! (13,245)108.640YUKON FLATS 79,011(14,314)YUKONIKOYUKUK
195,615189.000CONTRACTS

$5,079.892
TOTALS

CONTRACT 
COSTS 

PLUS 3-5% 
COLA FOR 

FY2001 
PROJECTED

Department of Education and Early Development
Pupil Transportation

FY2000 
ACTUAL 

(INC. COLA& 
CONTRACT 

RAISES)

TOTAL 
PRO-RATED 
BASED ON 
BUDGETED 
39.775.100

DIFFERENCE 
BETWEEN 

FY2000 
BUDGET 

AND FY2001 
PROJECTED

FINAL
FY00

TOTALS

DIFFERENCE 
BETWEEN 

FY2000 
BUDGET 

AND ACTUAL

FY2000
(BUDGET 
NOV. 90)

File: G:\$ptrans\2000-01\FY01 Projection (00 Prorated)
January 22,2000
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D epartm ent of Education & Early D evelopm ent

Education Support Services

TONY KNOWLES, GOVERNOR

Goldbelt Place
801 West i f  Street, Suite 200 
Juneau, Alaska 99801-1894 
(907) 465-8679 
(907) 463-5279 Fax 
Eddy_Jeans@eed.state.ak.us

March 17, 2000

Tlie Honorable Sean Parnell, Co-Chair 
Tlie Honorable John Torgerson, Co-Chair 
Senate Finance Committee 
State Capitol, Room 518 and 516 
Juneau, AK 99801-1182

Dear Senators Parnell and Torgerson:

Tlie following information is in response to questions raised by the Senate Finance 
Committee regarding the FY2000 supplemental request dealing with pupil 
transportation costs, specifically in Anchorage, and children in state custody who are 
placed in out-of-state treatment facilities.

In response to the question regarding Anchorage pupil transportation costs, the enclosed 
schedule shows the actual reimbursement from FY93 through FY99 and the estimated 
FY2000 cost for both contracted and district operated transportation services. The 
schedule also shows the number of busses operated and the estimated cost per bus, per 
year and cost per bus, per day for district operated and contracted services.

In addition, the committee asked if the department could determine if any of the 
children that had been placed in out-of-state treatment facilities in the current year had 
been counted for foundation funding. Of the 56 students identified, as of 10/31/99, the 
department was able to identify 14 students claimed for foundation funding generating 
a total of $95,156. The department is working with the Department of Health & Social 
Services to coordinate the billing of school districts for the education program for these 
students.

'H i H ill y J p . IP* 4

mailto:Eddy_Jeans@eed.state.ak.us


Please do not hesitate to contact me if you have further questions or concerns.

Senators Parnell and Torgerson
March 17,2000
Page 2 o f 2

E y ,
School Finance Manager 

Enclosure

cc: Members of the Senate Finance Committee

Richard S. Cross, Commissioner 
Education & Early Development

Karen Perdue, Commissioner 
Health & Social Services

Annalee McConnell, Director 
Office of Management & Budget

Janet Clarke, Director
Administrative Services, Health & Social Services

Sincerely,



I

Department of Education & Early Development 
Pupil Transportation Program 
Anchorage Reimbursement History 
February 15, 2000

Anchorage Per Bus Reimbursement-District-Operated & Contracted

F i s c a l  Y e a r R e i m b u r s e d
D i s t r i c t

C o s t s
%  C h a n g e  
f r o m  P r i o r  

F Y
#  o f  

D i s t r i c t  
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  

P e r  B u s  
P e r  D a y

R e i m b u r s e d
C o n t r a c t

C o s t s
%  C h a n g e  
f r o m  P r i o r  

F Y
# o f

C o n t r .
B u s e s

C o s t  P e r  
B u s  P e r  

Y e a r
C o s t  

P e r  B u s  
P e r  D a y

F Y 2 0 0 0
( E s t i m a t e d )

$5,678,686 +3.9% 84 $67,332 $386.96 $8,102,072 +13.3% 171 $47,380 $272.30

F Y 9 9 5,464,654 +45.7% 84 65,055 382.68 7,148,866 +17.8% 170 42,052 247.36
F Y 9 8 3,749,955 -4.8% 84 44,642 259.54 6,068,561 +4.1% ‘ 171 35,488 206.32

F Y 9 7 * 3,931,116 -0.4% 81 48,532 280.53 5,827,380 +6.6% 163 35,750 206.65
F Y 9 6 3,945,916 +1.8% 81 48,715 284.88 5,466,777 +5.1% 162 33,745 197.34
F Y 9 5 3,876,971 +10.1% 81 47,863 279.90 5,202,673 +10.1% 158 32,928 178.95

F Y 9 4 * * 3,021,793 -6.4% 82 42,948 251.16 4,727,416 +6.97% 157 30,110 168.21
F Y 9 3 3,748,720 82 45,716 265.79 4,419,127 157 28,147 163.64

*  A m o u n t s  s h o w n  a r e  9 8 . 9 %  o f  a c t u a l  e n t i t l e m e n t .
* *  A m o u n t s  s h o w n  a r e  9 7 . 7 %  o f  a c t u a l  e n t i t l e m e n t .
R e i m b u r s e m e n t  l e v e l  f o r  c o s t s  o f  c o n t r a c t e d  t r a n s p o r t a t i o n  i s  1 0 0 %  f o r  a l l  y e a r s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f r o m  F Y 9 3 - F Y 9 8  i s  6 6 . 8 3 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  F Y 9 9  i s  9 0 %  o f  a c t u a l  c o s t s .  
R e i m b u r s e m e n t  f o r  d i s t r i c t - o p e r a t e d  c o s t s  f o r  F Y 2 0 0 0  w i l l  b e  1 0 0 %  o f  a c t u a l  c o s t s .  
D i s t r i c t  c o s t s  i n c l u d e  c r o s s i n g  g u a r d s - - $ 8 5 , 2 6 9  i n  F Y 9 9 .

O p e r a t e d  i n  
F Y 9 9  b y

N u m b e r  o f  
B u s  R o u t e s

T o t a l  R o u t e  
M i l e s - F Y 9 9

A v g .  M i l e s  p e r  
R o u t e - Y e a r

A v g .  C o s t  p e r  
R o u t e - Y e a r

A v g .  C o s t  
P e r  M i l e

S t u d e n t s
T r a n s p o r t e d

A v g .  C o s t  p e r  
S t u d e n t - Y e a r

D i s t r i c t 8 4 1 , 0 1 7 , 0 5 4 1 2 , 1 0 8 $ 6 5 , 0 5 5 $ 5 . 3 7 6 , 0 4 0 $ 9 0 4 . 7 4
C o n t r a c t o r 1 7 0 2 , 3 2 0 , 1 5 8 1 3 , 6 4 7 $ 4 2 , 0 5 2 $ 3 . 0 8 1 1 , 2 1 5 $ 6 3 7 . 4 3

3 3 . 3 %  o f  D i s t r i c t  r o u t e s  a r e  S p e c i a l  N e e d s :  3 5 . 8 %  o f  c o n t r a c t e d  r o u t e s  a r e  S p e c i a l  N e e d s .

File: G:\$ptrans\Rcimburscment Levels\Anchoragc 7-Yr. Rcimbrsmnt



S u b j e c t :  s b  2 9 0

D a t e :  Fri, 17 Mar 2000 16:00:37 -0900 
F r o m :  Darwin Peterson <Darwin_Peterson@legis.state.ak.us>

T o :  Shari Kochman <Shari_Kochman@gov.state.ak.us>

S hari,
I need a f is c a l  note from Education and Early Development fo r SB 290, 
"Pupil Transportaion Cost Reimbursement." This b i l l  has not ye t been 
scheduled fo r a hearing, but w ill  be soon. Thanks,
Darwin

1 of I 3/25/2000 5:13 PM

mailto:Darwin_Peterson@legis.state.ak.us
mailto:Shari_Kochman@gov.state.ak.us
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Anchorage
School
District
4600 DeBarr Road 
R O. Box 196614 
Anchorage, Alaska 99519-6614 
(907) 333-9561

SCHOOL BOARD
Peggy Robinson 
President
Dave Werdai 
Vice President
Rita J. Hoilhouse 
Clerk
Bettye Davis 
Treasurer
Harriet A. Drummond 
athi Gillespie 

Debbie Ossiander

Senator Parnell and Senator Torgerson 
Co-chairs, Senate Finance Committee 
Alaska State Legislature

Dear Senator Parnell and Senator Torgerson:

Attached please find a copy of the memorandum prepared by Steve 
Kalmes, Director, Pupil Transportation Services, regarding pupil 
transportation within the Anchorage School District.

The Anchorage School District is requesting an opportunity to meet 
with Senate Finance to review your concerns regarding pupil 
transportation and to explain what measures the Anchorage School 
District has taken to control costs, as well as those factors that 
influence an increase in pupil transportation spending.

Steve Kalmes is available to come to Juneau next week to meet with 
your committee to discuss these issues.

Sincerely,

March 21,2000

SUPERINTENDENT
Bob Chrislal

Lawrence A. Wiget, Ed.D.
Executive Director, Public Affairs 
(w) 907 742-4322 (f) 907 269-2340 
(e-mail) Wiget Larrv@msmail.asd.Kl2.ak.us

A nchorage Pioneer Schoolhouse. built 1915 
Anchorage W oman's C lub

mailto:Larrv@msmail.asd.Kl2.ak.us


ANCHORAGE SCHOOL DISTRICT 
TRANSPORTATION SERVICES 

ANCHORAGE, ALASKA

M EM O RANDUM  M A R C H  16, 2000

TO: LARRY WIGET, DIRECTOR GOVERNMENT RELATIONS

FROM: STEVEN KALMES, DIRECTOR, TRANSPORTATION SERVICES

SUBJECT: COST OF STUDENT TRANSPORTATION

During the past several years many factors have influenced the cost of student 
transportation to in zrease. I have listed below some of these factors that have 
directly related to tl .e increase in costs.

EQUIPMENT REQUIREMENTS

The following items have been added to buses during the past decade. Statute or 
regulation requires all of these items on new school buses.

•  * S t r o b e  l i g h t s  o n  s t o p  a r m s  -  added in an attempt to reduce the number 
of vehicles that pass stopped school buses.

•  R o o f  m o u n t e d  s t r o b e  l i g h t s  -  White lights on the roof of the bus that are 
operated when students are on board the bus.

•  R e f l e c t i v e  m a t e r i a l  o n  b u s e s  -  makes school buses more visible to other 
motorist.

•  A d d i t i o n a l  e m e r g e n c y  e x i t s  -  Roof hatches, emergency window exits and 
side emergency doors have been added during the past few years. 
Additional exits were added to improve safety in the event of fire or other 
emergency.

•  A u t o m a t i c  t r a n s m i s s i o n s  -  Allows drivers to concentrate on students 
while driving and making stops to board and discharge students. Reduces 
maintenance costs.

EMPLOYEE REQUIREMENTS

• ^Minimum wage for school bus drivers -  The entry-level 
wage for school bus drivers in Alaska is two tim es the Alaska 
m inim um  wage.

•  ^ C r i m i n a l  b a c k g r o u n d  checks -  Background checks are performed on all 
school bus drivers.

* Legislative Mandate



• D r i v e r  T r a i n i n g  -  A minimum of 40 hours of training is required before a 
school bus permit can be issued by DMV.

• D r u g  a n d  a l c o h o l  t e s t i n g  -  The federal government requires pre­
employment, random, post accident and reasonable cause testing for 
school bus drivers.

• T r a i n i n g  f o r  s p e c i a l  e d u c a t i o n  d r i v e r s  a n d  a t t e n d a n t s  -  More students 
with intensive needs have been entering the system in the past several 
years. Transportation department staff must receive specialized training 
to provide safe transportation for medically fragile and students with 
intensive needs.

COST SAVING MEASURES

•  R o u t e  r e d u c t i o n  -  During the early 1980's 291 school buses were operated 
on a daily basis. During that time ASD routed buses operated by the 
district and the contractor routes buses in their service area. AU bus 
routing was brought in house, service areas were realigned and routes 
were consolidated. These changes resulted in a savings of over $1,000,000. 
We currently operate 255 buses on a daily basis. More students are 
transported on fewer buses than were operated in 1984.

•  A i r  o p e r a t e d  d o o r s  -  Reduced worker compensation claims for shoulder 
injuries.

•  A i r - r i d e  s u s p e n s i o n s  -  Provides improved ride and reduced maintenance 
costs.

• A i r  B r a k e s  - Improved braking systems on new buses, reduced 
maintenance costs.

• A u t o m a t i c  t i r e  c h a i n s  -  Improved and reduced workers compensation 
claims for shoulder injuries.

• A u x i l i a r y  H e a t e r s  -  Reduced energy cost for school bus engine heaters. 
Reduced air pollution when buses are started in cold weather.

• D i e s e l  p o w e r e d  b u s e s  -  Buses purchased in the past ten years are diesel 
powered, significantly reducing fuel costs.

• L a r g e  c a p a c i t y  b u s e s  -  Sixty-five passenger buses have been replaced with 
seventy-two and eighty-four passenger buses.

• T y p e  " D "  b u s e s  -  Flat front transit style buses improve visibility for the 
driver and are more maneuverable than conventional school buses.

• S y n t h e t i c  m o t o r  o i l  -  Oil is changed only one time per year reducing 
maintenance costs.

• L o n g e r  u s e f u l  l i f e  o f  s c h o o l  b u s e s  -  Specifications have been developed 
for heave duty buses that will extend the useful life of vehicles from ten to 
fifteen years.

IMPROVED SAFETY

• T y p e  "D " s c h o o l  b u s e s  -  Improved driver visibility, these buses allow the 
driver to see students when they are required to cross the road in front of 
the school bus.
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•  H e a t e d  r e m o t e  c o n t r o l l e d  m i r r o r s  -  Drivers can now adjust mirrors 
without the assistance of a mechanic. Heated mirrors improve visibility 
during the winter months.

•  T h e r m a l  p a n e  w i n d o w s  -  The first several windows on the service door 
side of the bus are now fitted with thermal pane windows. These 
windows do not fog thus improving driver visibility.

•  P A  S y s t e m s  -  Interior and exterior PA Systems have been added to buses 
to improve communication with students both on and off the bus.

•  V i d e o  m o n i t o r s  -  Video monitors are a tool to assist drivers with 
discipline and safety issues on the buses.

The table beiow is a comparison of employee wages between ASD and Laidlaw 
Transit Incorporated. I have also included the salary schedule for MOA Transit 
Drivers and Refuse Equipment operators.
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School Bus Drivers
A S D L a i d l a w

E ffective 1/1/00 E ffective 7 /1 /99

0-1 Year 1 1 .5 5 0-1 Year 1 1 .3 0
1-2 Y ears 1 2 .0 0 1-2 Years 1 1 .6 5
2-4 Years 1 2 .5 0 2-3 Years 1 1 .8 5

3-4 Years 1 2 .0 5
4-6 Years 1 3 .0 0 4-5 Years 1 2 .2 5

5-6 Years 1 2 .4 5
6-8 Y ears 1 3 .5 0 6-7 Years 1 2 .6 5

7-8 Years 1 2 .8 5
8-10 Y ears 1 4 .0 0 8-9 Years 1 3 .0 5

T herafte r 1 3 .2 5
10-12 Y ears 1 4 .5 0

12-14 Y ears 1 5 .1 5
14 & beyond 1 5 .7 5

Special Education Bus A ttendants
E ffective 1/1/00 E ffective 1 /1 /00

0-1 Year 8 .6 0 0-1 Year 8 .6 0
1-2 Y ears 9 .7 5 1-2 Years 8 .8 0
2-4 Y ears 1 0 .1 0 2-3 Years 9 .0 5

3-4 Years 9 .3 0
4-6 Y ears 1 0 .4 5 4-5 Years 1 0 .3 0

5-6 Years 1 0 .4 5
6-8 Years 1 0 .9 5 6-7 Years 1 0 .6 0

7-8 Years 1 0 .7 5
8-10 Y ears 1 1 .4 5 8-9 Years 1 0 .9 0

T h erafte r 1 1 .0 5
10-12 Y ears 1 1 .9 5

12-14 Y ears 
14 & beyond

12.55
13.50

Transit Drivers R efuse  Equipm ent O perator
M O  A  T r a n s i t  M O A
Effective 1/4 /99  E ffective 1/4/99

Entry 1 5 .0 2  Entry 1 9 .9 3
6 m onths 1 5 .7 8  6 m o n ths 2 0 .9 3
1.5 Y ears 1 6 .5 7  1.5 Y ears 2 1 .9 7
1.5 y ea rs  1 7 .4 0  1.5 y e a rs  2 3 .0 7



A S S O C I A T I O N  O F

Advocates for Alaska's Youth

MARCH 24, 2000

The Honorable John Torgerson 
Alaska State Senate 
Juneau, Alaska 99801

Dear Sen. Torgersom
/ /

Attached are preliminary results from a “quick survey” recently conducted by the 
Association of Alaska School Boards on the topic of pupil transportation. We are 
awaiting a response from the Mat-Su Borough School District.

With the exception of Fairbanks, districts appear to be locked into signed bus contracts 
and are unable to reopen negotiations. Districts provided explanations for increased rates 
and have some enlightening comments on the issue of cost containment in this area.

It may not satisfy all of your concerns, but I think it is a good place from which to start a 
new dialog about the cost of bus contracts in Alaska.

I am available to assist you with any concerns you may have on this issue.

Sincerely,

"Carl Rose, 
Executive Director

Attachment

316 West 11“’ Street, Juneau, Alaska 99801-1510* Tel. 907-586-1083 fox: 907-586-2995 Email: aasb@aasb.org

mailto:aasb@aasb.org


A S S O C I A T I O N  O F

S C H O Q l b ^ S

Advocates for Alaska's Youth

Pupil Transportation Survey: Selected Districts
C om piled: M arch 2000

D is tr ic t Q#1 C u r re n t  bus
c o n tra c t
d u ra tio n

Q i l l  I f  you  w ere  no t to  rece ive  the  F Y 00  
supp lem en ta l ($ 2.1 m ill io n  sta tew ide  in  s ta te  
a id ) w o u ld  i t  be possible to  renego tia te  y o u r  
c u rre n t co n tra c t?  I f  no, w h y  not.

Q#3 Please e x p la in  Ihe  increase in  cost o v e r y o u r  
last c o n tra c t. H o w  does the  c a r r ie r  o r  the  
d is tr ic t  accoun t fo r  the  h ig h e r ratcs/costs?

C om m en ts

Anchorage Service areas 
1 .11 &  V I 
7 - i-9 8  to  6-30-01

Service areas 
I I I ,  IV  &  V  
7-1-99 to 6-30-01

N o. The d is tric t has the a b ility  to  a lte r the scope o f  
service o r  cancel contracts fo r fa ilu re  to  perfo rm . 
W e were able to  negotiate a low er d a ily  rate than 
the rate proposed by the contractor fo r the tw o-year 
contract that was awarded last year. H ow ever, in 
order to  do so we waived the m axim um  wage 
requirements fo r 13 buses.

Contracted transportation has increased 
s ig n ifica n tly  in  o u r last tw o  contracts. Increases 
ranged from  23%  to 37%  to 45%  in the contract 
awarded in  '99 . M any  factors have contributed to 
the increase in  the cost o f  transportation the last 
several years. In c lu d in g  increased costs fo r d rive r ’s 
salaries due to an increase in  the m in im um  wage 
increases in the cost o f  parts and equipment and 
add itiona l tra in ing  requirements fo r special 
education drivers and attendants. W e also believe 
that the lack o f  com pe tition  has contributed to the 
rapid rise in  costs.

N e w  equipm ent requirements in  the past decade: 
strobe ligh ts on stop arms, ro o f  mounted strobe 
ligh ts , re flec tive  m ateria l on buses, additional 
emergency exists, autom atic transmissions

N ew  em ployee requirements: c rim ina l 
background checks, d rive r tra in ing , drug and 
a lcoho l testing, tra in in g  fo r special education 
d rivers  and attendants, m in im um  wage fo r school 
bus drivers.

Im proved safety on buses: Type D  buses im prove 
d riv e r  v is ib ility ,  rem ote con tro lled  m irro rs to 
im prove  v is ib ility ,  therm al pane w indow s that do 
not fog , PA systems to im prove  com m unication 
w ith  students both on and o f f  the bus, video 
m on ito rs to assist d rivers w ith  d isc ip line  and 
safety issues.

Fairbanks 11-4-94 to 
8 - 10-01  per 
amendment #3 
dated 11-25-98

N o. Since F Y 00  is rap id ly  draw ing  to  a close, it  
w i l l  be next to im possible to do anyth ing about 
expenditures already incurred. N ut fund ing  Ihe 
F Y 00  supplemental w i l l  create a sho rtfa ll in  a year 
already impacted by dec lin ing  enro llm ent, reduced 
foundation fund ing  due to increased assessed

The last amendment to ou r contract was executed 
in  a e ffo rt to extend the term ination date o f  o u r 
contract to  co inc ide  w ith  other tem iina tion  dates o f  
o ther pu p il transportation contracts across the slate, 
thereby encouraging entry o f  com petition in to  the 
b idd ing  and proposal process, and po ten tia lly

1 have heard it  said that school d is tric ts  have no 
incen tive  to  bargain lough contracts because the 
Stale p icks up the tab. School d is tric ts  more than 
anyone realize that the State does not necessarily 
fund mandates and it is in  the best interest o f  
everyone to be as prudent as possible. The whole



values, and r is ing  health care costs that w i l l  be 
d if f ic u lt  to  absorb in the current year.

W e are cu rren tly  cu tting  4 m illio n  out o f  our 
proposed FY01 status quo budget that cuts deep 
in to  the heart o f  many o f  ou r education programs. 
W e arc considering e lim ina ting  instrum ental music 
teachers, nurses, adm inistrators, and counselors. 
N o t funding  transportation in  FY01 w i l l  create an 
add itiona l S830K  shortfa ll and a tremendous 
burden on o u r budget.

I ’ m  sure ou r contractor w ou ld  like  the chance to 
renegotiate the rem ain ing one year on o u r current 
contract. I do  not believe that our contractor 
anticipated the dram atic increase in  fuel prices, a 
con tinu ing  problem  w ith  an available w o rk  force, 
o r proposed increases to  m in im um  wage laws. I 
am not p r iv y  to how  th is  a ll impacts the ir bottom  
line, but the cost o f  do ing  business has steadily 
increased since ou r last amendment was signed.
I ’m  sure they w ou ld  lik e  fo r the State to once again 
encourage o u r D is tr ic t to  open up our contract so 
they can try  to  recoup these costs.

generating cost savings fo r years to  come. The last 
amendm ent to  our contract was expensive and 
addressed m any concerns, inc lud ing  a stable w o rk  
force and safety concerns.

The amendment aligned bus d rive r wages to current 
State o f  A laska  mandated bus d rive r m in im um  
wages w ith  con tractua lly  a llow ed C O L A  increases. 
O u r previous contract was grandfathered at low e r 
d riv e r rates. The State was w e ll aware that opening 
o u r contract to  a lign  exp ira tion  dates w ou ld  require 
that w e co m p ly  w ith  Stale mandated d rive r rates. 
T lie  change im proved the a b ility  o f  the contractor 
to  h ire  and retain q ua lified , experienced school bus 
drivers. T lie  amendment required additional 
resources to  m on ito r on-board student behavior, 
in c lu d in g  S surve illance cameras and 3 add itiona l 
adult safety m onitors.

reason behind budgeted cost increases in  FY01 is 
due to the desire o f  school d istricts to align 
contracts, a ttract com pe tition , and realize future 
cost savings. The cost increases should not have 
come to a surprise to anyone. O u r contract has a 
clause that stipu lates that ’* T h is  Am endm ent No. 
3 shall not be e ffec tive  and shall create no 
ob liga tion  in  the D is tr ic t unless and un til it  has 
been approved by the State o f  A laska Department 
o f  Education ’ ’ . O u r approval le tter was dated 
N ovem ber 20, 1998.

Juneau 7-1-96 to 
6-30-01

It w ou ld  not be possible to  renegotiate the contract 
because in accordance w ith  the contract 
cancellation is fo r unsatisfactory performance. Th is  
is not the case.

Increase in  costs was due to C O L A  and adding a 
special education bus.

I t  is a hardship fo r d is tric ts  to  absorb these 
unexpected costs ou t o f  the ir operating fund. In  
lig h t o f  the fact that the state is rea liz ing  a savings 
in  foundation fund ing  due to decreased 
enro llm ent, i t  seems inappropriate to fu rther 
penalize d istricts.

Kenai
Peninsula

1999-01 O u r d is tric t asked fo r b ids responding to both tw o- 
year and seven-year contracts. A lthough  several 
proposal packets were d istribu ted, on ly  one b id  was 
re lum ed to the d is tric t. The b id  was received from  
La id la w  T rans it, Inc. W e opted fo r the contract that 
increased ou r cost by $695,569.86 per year 
(24.54% ) over seven years. W e fe lt this was a more 
fisca lly  responsib ly approach than a contract to 
increase rates b y  $1,028,382 per year over tw o  
years (36.28% ) and have to renegotiate from  those 
rates, again, tw o  years later.

Kod iak 1996-97 to  2000- W e have a clause that a llow s us to  reduce services O ur contract includes an adjustment clause that is Part o f  the increased costs are d ire c tly  a ttributable



•

01 fo r  unnecessary routes but we s till pay at 40%  fo r 
the rem ainder o f  the year. W e have a "G rounds fo r 
suspension o f  service and/or cancellation o f  
c o n tra c t" clause that o n ly  a llow s cancellation fo r 
perform ance reasons.

O u r "Force M a jeu re " clause states that "The 
D is tr ic t shall also be excused from  future 
perform ance hereunder during  the tim e and to the 
extent that funds fo r transportation are not 
ava ilab le  pursuant to  4 A A C  27.060 o r other 
statutes o r regu la tions". So i f  they don't fund the 
supplemental th is year and the $5 m illio n  next year, 
we m igh t be able to  suspend the contact fo r next 
year. B u t I don 't know  i f  that necessarily w ould  
g ive  us the c lear r ig h t to  rcnegotir'e . Seems to me 
that there m ig h t be some legal rar. .ications 
re la ting  to avoidance o f  contract s im p ly  because the 
leg isla ture th inks w c are paying La id law  too much.

W e do not have an express clause that a llow s us to 
renegotiate because o f  costs.

tied to the Anchorage C P I-U  calculated as o f  
January to  January. The  adjustment is fo r the 
second through f if th  years o f  the contract.

to  the Legisla ture. T hey have passed leg is la tion 
requ iring  that school bus d rivers  are paid tw ice  the 
m in im um  wage. So when d is tric ts  re-b id  the ir 
contracts they are forced to ruisc the wages o f  the 
contract.

The m ain con tribu ting  facto r to  the raise this and 
next year is related to  the DEED'S e ffo rt to  b ring  
an add itiona l b idder/vendor in to  the state. Eddy 
Jeans and Joe Precourt w orked  w ith  Anchorage, 
M at-Su, Fairbanks, Kenai and some sm aller 
d is tric ts  (K o d ia k ) to  a lign  contracts dates so there 
w ou ld  be a b ig  enough part o f  the m arket 
available at one tim e to make it feasible fo r a 
second vendor to  enter the m arket. Th is  
necessitated short te rm  bids to  a lign  d iffe ren t 
d istricts.

La id law  saw what was happening and h iked up 
the ir bids fo r  the short term  periods. The 
attachment labeled contract rate chart shows the 
b id  in fo rm a tion  related to the short te rm  bids. This 
resulted in  h igher costs fo r F Y  00 and F Y  01.

K od iak lines up w ith  Anchorage, Fairbanks and 
M at-Su fo r the bid that w i l l  be done next fa il to 
start in Ju ly  01. A l l  the d is tric ts  have agreed to 
w o rk  together on b id  specs and tim in g  so a new 
b idder can be attracted.

The leg isla ture needs to  le t the process w ork  and 
hope fu lly  the b idd ing  process w i l l  b ring  the costs 
down.

M at-Su



G o r d o n  W a r r e n  E p p e r l y  

P . O .  B o x  3 4 3 5 8  

J u n e a u ,  A l a s k a  9 9 8 0 3

T e l :  ( 9 0 7 )  7 8 9 - 5 6 5 9

A p r i l  2 , 2 0 0 0

S e n a t e  F i n a n c e  C o m m i t t e e  

A l a s k a  S t a t e  L e g i s l a t u r e  

C a p i t o l  B u i l d i n g  

J u n e a u ,  A l a s k a  9 9 8 0 1

S u b j e c t :  S e n a t e  B i l l  N o .  2 9 0

H o n o r a b l e  M e m b e r s  o f  t h e  S e n a t e  F i n a n c e  C o m m i t t e e

O n  M a r c h  2 7 ,  2 0 0 0  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  t o o k  t e s t i m o n y  o n  

S e n a t e  B i l l  N o .  2 9 0  "An Act relating to state funding for transportation of public 

school students; and providing for an effective date." A l t h o u g h  I  s i g n e d  t h e  

t e s t i m o n y  s h e e t ,  I  w  js  n o t  a l l o w e d  t o  a p p e a r  b e f o r e  t h e  C o m m i t t e e .

I  w o u l d  l i k e  t o  g i v e  s o m e  i n s i g h t  a s  a  S c h o o l  B u s  d r i v e r  o f  3 1  y e a r s .  W h e n  I  

b e g a n  d r i v i n g  S c h o o l  B u s e s  i n  J u n e a u ,  I  r e c e i v e d  $ 1 4 / h r  w h i c h  h a d  t h e  p u r c h a s i n g  

p o w e r  t o  s u p p o r t  m y  f a m i l y .  T h a t  i s  n o t  t r u e  t o d a y .

A s  t h e  L e g i s l a t u r e  i m p o s e d  n e w  l a w s  o v e r  t h e  y e a r s ,  t h e  c o s t  o f  

S t u d e n t  t r a n s p o r t a t i o n  b e g a n  t o  r i s e .  B e c a u s e  o u r  L e g i s l a t o r s  e n a c t e d  l a w s  f o r  t h e  

p u r p o s e  o f  o b t a i n i n g  F e d e r a l  m o n e y  ( which no longer exist), t h e  c o s t  t o  C o n t r a c t o r s  

b e g a n  t o  r i s e  w i t h  t h e  D r i v e r ' s  s u f f e r i n g  t h e  e x p e n s e s  w i t h  i n a d e q u a t e  w a g e s .  

M y  w a g e  h a s  d r o p p e d  f r o m  $ 1 4 / h r  t o  $ 1 2 / h r  w h i l e  i n f l a t i o n  h a s  m o r e  t h a n  t r i p l e d  i n  

t h o s e  3 1  y e a r s .



J u s t  w h a t  i s  t h e  S t a t e  o f  A l a s k a  r e c e i v i n g  f o r  m y  $ 1 2 / h r ?  A s  a  m a t t e r  

o f  q u a l i f i c a t i o n s ,  I  a m  r e q u i r e d  t o :

•  P a s s  a  f e d e r a l  b a c k g r o u n d  c h e c k .  ( $ 1 0 )

t  P a s s  a  S t a t e  a p p r o v e d  S c h o o l  B u s  D r i v e r  t r a i n i n g  c o u r s e .

•  P a s s  a  D r u g  a n d  A l c o h o l  T e s t  ( r a n d o m  t e s t  t h r o u g h o u t  t h e  y e a r ) .

•  O b t a i n  a  C o m m e r c i a l  D r i v e r  L i c e n s e  ( 4  y e a r  l i c e n s e  @ $ 1 0 0 ) .

•  H a v e  a  F e d e r a l  D O T  P h y s i c a l  ( e v e r y  t w o  y e a r s  @  $ 1 3 0 ) .

•  H a v e  a  S t a t e  a p p r o v e d  S c h o o l  B u s  D r i v e r  P h y s i c a l  ( e v e r y  y e a r  @ $ 1 0 0 ) .

•  O b t a i n  F i r s t  A i d  a n d  C P R  C a r d s  ( e v e r y  t w o  y e a r s  @  $ 2 5 / c a r d ) .

•  O b t a i n  a  S c h o o l  B u s  " S ’ *  C a r d  ( e v e r y  y e a r  @  $ 5 ) .

W h e n  a  S c h o o l  B u s  D r i v e r  g o e s  t o  w o r k ,  t h a t  D r i v e r  p l a c e s  e v e r y t h i n g  h e / s h e  

o w n s  i n  j e o p a r d y  a s  w e l l  a s  h i s / h e r  r e p u t a t i o n .  U n l i k e  t h e  M e m b e r s  o f  t h i s  

L e g i s l a t u r e  o r  a n y  E m p l o y e e  o f  a  S c h o o l  D i s t r i c t ,  a  S c h o o l  B u s  D r i v e r  i s  i n v o l v e d  

w i t h  l i f e  a n d  d e a t h  s i t u a t i o n s  e v e r y  m o m e n t  o f  h i s  e m p l o y m e n t .  I f  a  m i s t a k e  

i s  m a d e ,  s o m e o n e  w i l l  s u f f e r  i n j u r y  o r  l o s e  t h e i r  l i f e .  S c h o o l  B u s  D r i v e r s  s h o u l d  b e  

g e t t i n g  "Hazardous Pay" a s  m a n y  D r i v e r s  h a v e  b e e n  a s s a u l t e d  b y  S t u d e n t s  w e l d i n g  

k n i v e s  o r  g u n s  ( not to mention having to drive under hazardous road conditions) .  

I n  m y  3 1  y e a r s  o f  d r i v i n g ,  m y  d r i v i n g  h a s  b e e n  a c c i d e n t  f r e e .

Y o u  h a v e  h e a r d  t e s t i m o n y  t h a t  m a n y  S c h o o l  B u s  D r i v e r s  r e c e i v e  l e s s  

t h a n  $ 7 / h r  -  W H A T  A N  I N S U L T  e s p e c i a l l y  w h e n  S t u d e n t s  r e c e i v e  m o r e  f o r  w a s h i n g  

d i s h e s  a t  f a s t  f o o d  r e s t a u r a n t s .  H o w  d o  y o u  e x p l a i n  t h e  p a s s a g e  o f  t h e  "Little Bacon 

Davis Act" m a n d a t i n g  t h a t  a  F l a g m a n  s h a l l  r e c e i v e  $ 2 2 / h r  o r  a  D r i v e r  o f  a  B u s  

t a k i n g  W o r k m a n  t o  a  j o b  s i t e  s h a l l  b e  p a i d  $ 2 3 / h r  w h i l e  t h e  L e g i s l a t u r e  e x c l u d e s  

S c h o o l  B u s  D r i v e r s  f r o m  t h a t  A c t ?  I e t  g e n e r a l ,  T r u c k  D r i v e r s  r e c e i v e  a n  a v e r a g e  

w a g e  o f  $ 2 2 / h r  w i t h  B e n e f i t s  w h i l e  S c h o o l  B u s  D r i v e r s  r e c e i v e  n o  B e n e f i t s  w h a t  

s o  e v e r .

Y o u  s a y  t h a t  t h e  S t a t e  h a s  b e e n  f i n a n c i n g  1 0 0 %  o f  t h e  c o s t  o f  o p e r a t i n g  

t h e  S t u d e n t  T r a n s p o r t a t i o n  s y s t e m  -  b u t  t h a t  i s  n o t  t r u e .  A l l  e x p e n s e s  i n c u r r e d

- 2 -



b y  S c h o o l  B u s  D r i v e r s  (as stated above) a r e  n o t  p a i d  b y  t h e  S t a t e .  T h e s e  e x p e n s e s  

c o n s t i t u t e  a  r e d u c t i o n  i n  w a g e s  a n d  i t  i s  a b s u r d i t y  t h a t  t h e  A l a s k a  L e g i s l a t u r e  

s h o u l d  c o n t i n u e  t o  e x p e c t  S c h o o l  B u s  D r i v e r s  t o  p a y  f o r  t h e  p r i v - ’ e g e  o f  p r o v i d i n g  

s e r v i c e s  t o  t h e  S t a t e .

T h e  c u t t i n g  o f  e x p e n s e s  i n  S t u d e n t  T r a n s p o r t a t i o n  w i l l  r e s t  u p o n  t h e  

s h o u l d e r s  o f  S c h o o l  B u s  D r i v e r s .  M o s t  o f  t h e  e x p e n s e s  o f  S c h o o l  B u s  C o n t r a c t o r s  

a r e  "fixed" a n d  i t  i s  t h e  "  Wages" o f  E m p l o y e e s  t h a t  a r e  n e g o t i a t e d  w h e n  t h e y  b i d  

a  C o n t r a c t .  A s  y o u  k n o w ,  t h e  C i t i e s  a n d  B o r o u g h s  w i l l  n o t  g u a r a n t e e  t h e  p a y m e n t  

o f  f a i r  w a g e s  f o r  S c h o o l  B u s  D r i v e r s  (while they pay their Municipal Bus Drivers as 

much as $23/hr with Benefits).

W e  a l r e a d y  s e e  S c h o o l  D i s t r i c t s  c u t t i n g  c o r n e r s  i n  S t u d e n t  T r a n s p o r t a t i o n  

t h a t  p u t s  S t u d e n t s  a t  r i s k .  T h e y  a r e  e m p l o y i n g  P a s s e n g e r  B u s  C o n t r a c t o r s  t o  

t r a n s p o r t  S t u d e n t s  t o  a n d  f r o m  C l a s s r o o m  A c t i v i t i e s  w i t h  B u s e s  t h a t  a r e  3 0  y e a r s  

o l d  a n d  o l d e r .  T h e i r  b u s e s  d o n ' t  h a v e  t h e  s a f e t y  f e a t u r e s  o f  a  m o d e r n  S c h o o l  B u s  

a n d  t h e i r  D r i v e r s  n e v e r  h a d  " Criminal Background Checks" o r  o t h e r  r e q u i r e m e n t s  

o f  a  S c h o o l  B u s  D r i v e r .  I t  i s  o b v i o u s  t h a t  " Safety"  i s  n o t  t h e  c o n c e r n  o f  

t h e  L e g i s l a t u r e .  T h e s e  c o s t  s a v i n g  a c t i v i t i e s  w i l l  i n c r e a s e  w i t h  t h e  p a s s a g e  

o f  S e n a t e  B i l l  N o .  2 9 0  w h i c h  w i l l  r e s u l t  i n  t h e  e n d a n g e r m e n t  o f  S t u d e n t s  a n d  f u r t h e r  

r e d u c t i o n  o f  h o u i s  o f  e m p l o y m e n t  f o r  S c h o o l  B u s  D r i v e r s .

S c h o o l  B u s  D r i v e n  n e e d  y o u r  h e l p ,  p l e a s e  d o n ' t  l e t  t h e m  d o w n .

S i n c e r e l y  Y o u r s

G o r d o n  W a r r e n  E p p e r l y
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Educuling students 

for success in life.

P u b l i c  A f f a i r s  

M e m o
"It is not good enough that we do our best, sometimes we have to do 

what’s required. " - Winston Churchill

TO:

FROM:

s e n a t e  f in a n c e  c o m m it t e e  

Q a r r y  w ig e t , e x e c u t iv e  d ir e c t o r , p u b l ic  a f f a ir s

SUBJECT: SENATE BILL 290: A SOLUTION

DATE: APRIL 5, 2000

Steve Kalmes, ASD Pupil Transportation Director, provided the following information 
regarding the Anchorage School District's position on SB 290. Steve is one of the 
leading pupil transportation experts in the United States.

The Anchorage School District is concerned about the impact of Senate P;ll 290. The 
bill as written will allows for reimbursement of 50% of additional contracted 
transportation costs after 2001. We do not believe this bill treats all school districts 
equitably. There not a provision for growth in student population or additional 
requirements placed on us by the State or Federal Government.

We are also concerned about rising costs, but there are legitimate reasons for the 
increased cost. The minimum wage for drivers has increased, new policies to insure the 
safety of students have also been implemented including background checks and drug 
and alcohol testing for drivers. But one of the major reasons for increased cost is the 
lack of competition. We had only one bidder last year.

The other major concern is the fact that school districts currently provide differing 
levels of service, for instance some districts provide dedicated routes for private 
schools, monitors on regular route buses and establish bus routes so that students do 
not have to cross two lane roads. All of these items have an effect on the cost of 
providing service. Anchorage does not provide any of these services.

S o l u t i o n :  W e  b e l i e v e  t h a t  D E E D  s h o u l d  e s t a b l i s h  a  b a s e  l i n e  f o r  a l l o w a b l e  costs and 
r e q u i r e  s c h o o l  d i s t r i c t s  t o  p a y  f o r  o p t i o n a l  s e r v i c e .  This method is used by other states 
and could be implemented in Alaska. The allowable cost method is a more equitable 
system that will help control costs and not penalize districts that grow or are currently 
operating efficient transportation systems.________________________________________ ___
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Do you wish to testify?  Yes  No  Respond To Questions
SFC-00 -1- 4/12/00
SB 290



leg isla tive  Teleconference N etw ork System s http://www.legis.stale.ak.us/llns/participantList.cfm

TCN: 10686
Participant Lf«t»

l i l i i s
i i i i i !

View List for
Testifiers | ▼ | Go »>  f
l i i i

Close Window

vwffi/rt/Kvws!'sMivw/rjWwffi//r.mvAV/Si
Unidentified O bserversUnidentified Testifiers:

Teleconference Participants

DELTA JCT. (DJT)
1 Nam e:M r. Dan Beck, Super.

A ddress: D elta/G reely S choo ls 
City /S t /Zip:

Phone: 
Affiliation:

Type: Testifier
Bill: SB 290: PUPIL TRANSPORTATION CO ST REIMBURSEMENT

l o f  2 4/3/00 9:01 AM

http://www.legis.stale.ak.us/llns/participantList.cfm


SB 290-PUPIL TRANSPORTATION COST REIMBURSEMENT

SENA TE FIN A N C E COM M ITTEE

S I G N - I N

NAME: — S C \  D S li-------------------------------- Subject/Bill No: S &  A 7 .Q .

Co./Dept./Title:*--^ " 6 ^— IP  '(£ T ft- iC^.1-----  Phone: ^ jb 3 > — lJ__0_O.--------

Address: ! 0 O H  C w is f J -h a s B  / ? / ! > .? ___________Zi p _____________
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F inance  C om m ittee  c o n s id e re d  SENATE BILL NO. 2 98

“An Act relating to  th e  co m p en sa t io n  of certa in  public em p lo y e e s  an d  officials not co v ered  by 
collective barga in ing  a g re e m e n ts ;  a n d  providing for an  effective date."

and recommends: 
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Revision Date/Time (Note if correction) April 28,2000__________Dept. Affected_________ All State Agencies
Title Pay Raise for Non-Union State Employees_______BRU ___________________________
______________________________________________________ Component___________________________
Sponsor Rules Committee___________________________  ___________________________
Requester Governor_________________________________ Component No. __________

Expenditures/Revenues_______________________________ (Thousands of Dollars)_________________

F I S C A L  N O T E

STATE OF ALASKA R E P O R T E D  O U T  O F  BILL NO. CS SB 298(FIN)
2000 LEGISLATIVE SESSION S F C ^ ^ - f lO Q - .

Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006
Personal Services 
Travel 
Contractual 
Supplies 
Equipment 
Land & Structures 
Grants & Claims 
Miscellaneous

3.350.9 5;093.7 9,267.8 9,267.8 9,267.8 9,267.8

TOTAL OPERATING 3,350.9 | 5,093.7 9,267.8 9,267.8 9,267.8 9,267.8

ICAPITAL EXPENDITURES 1 I I I ~T

[CHANGE IN REVENUES ( ) | | | I T

FUND SOURCE (Thousands of Dollars)
1002.1016 & 1133 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health
1053 Investment Loss Trust Fund 
1118 Pioneers Homes Receipts 
Other (Specify Type)

339.4 516.1 922.8 922.8 922.8 922.8
33.6 51.6 94.7 94.7 94.7 94.7

1,623.9 3,140.7 5.765.3 5,765.3 5,765.3 5.765.3
89.4 137.5 252.4 252.4 252.4 252.4
28.7 27.9 51.2 51.2 51.2 51.2

433.7
0.6 0.9 1.7 1.7 1.7 1.7

801.6 1,218.9 2,179.7 2,179.7 2,179.7 2,179.7
TOTAL 3,350.9 5,093.7 9,267.8 9,267.8 9,267.8 9,267.8

Estimate of any current year (FY2000) cost: 0.0
POSITIONS
Full-time
Part-time
Temporary

ANALYSIS: (Attach a separate pace if necessary)
The costs shown above for FY2001 include the $800 signing bonus for Executive Branch (does not 
include UA). Court System, and Legislature (no bonus for legislators) plus health insurance costs.

FY2001
Court System 877.8 
Legislature 490.6
Executive Branch 1,982.5 
TOTAL 3,350.9

Prepared by: 
Division

Joan Brown Phone 465-4681
Office of Management and Budget Date/Time 4/28/00 9:55 AM

Date 04/28/2000Approved by Director Annalee McConnell S'
Agency ____________ Office of Managem
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FY2001 Other Funds and Federal Funds

FUNt
COD

3
E Fund Source Name

Health b 
Fun 

Sourc 
Rounde

FY2001 
$800 

y Signing 
d Bonus b 
e Fund 
d Source

y

Total
I 1007 |Inter-Agency Receipts 5.800 10100 15,900
I 1007 | Inter-Agency Receipts | 15,600 27000 42,600
I 1007 | Inter-Agency Receipts 4,2013 7303 11,500

1007 | Inter-Agency Receipts 40<3 70!3 1.100
1007 | Inter-Agency Receipts 1.10C3 20001 3,100
1007 j Inter-Agency Receipts 3.60C) 630(3 9,900

D07 Total 88.60C 53.40C) 142,000
1017 | Benefits Systems Receipts 10C)| 30( 400

b i 7 Total 10C 3 0( 400

1018
Exxon Valdez Oil Spill 
Settlement 500 90C 1,400

1018
Exxon Valdez Oil Spill 
Settlement 6,200 10700 16,900

1018
Exxon Valdez Oil Spill 
Settlement 1,300 2300 3,600

p18 Total 8,000 13,900 21,900
1021 |Agricultural Loan Fund 600 1000 1,600

D21 Total 600 1000 1,600
1024 IFish and Game Fund 2,600 4500 7,100
1024 |Fish and Game Fund 500 700 1,200

P24 Total 3,100 5,200 8,300

1025
Science & Technology 
Endowment Income 5,100 8900 14,000

D25 Total 5,100 8,900 14,000

1026
Highway Working Capital 
Fund 600 1300 1,900

P26 Total 600 1,300 1,900

1027
International Airport 
Revenue Fund 0 100 100

1027
International Airport 
Revenue Fund 3,800 6500 10,300

P27 Total 3,800 6,600 10,400

1034
Teachers Retirement 
System Fund 200 400 600

P34 Total 200 400 600
I

1036
Commercial Fishing Loan 
:und 400 600 1,000

P36 Total 400 600 1,000
(

D61-10 F
3IP-U/A Indirect Cost 
Recovery 1,300 2300 3,600

D61 Total 1,300 2,300 3,600
1040 Fteal Estate Surety Fund 500 700 1,200

p40 Total 500 700 1,200
1049 Training and Building Fund 500 700 1,200

MS Total 500 700 1,200
P

1050 F
ermanent Fund Dividend 
und 500 700 1,200

150 Total 500 7001 1,200

Office of Management Budget 04/27/2000 3:05 PM



FY2001 Other Funds and Federal Funds

FUNC
CODE

)
■ Fund Source Name

Health
Fui

Soun
Roundi

FY2001 
$800 

by Signing 
id Bonus b 
:e Fund 
;d Source

y

Total |

1051
Rural Development Initiativ 
Fund

e
1C►0 100 200

b51 Total 1Cto 100 200

1052
Oil/Hazardous Response 
Fund 700 130D 2,000

b52 Total 700 1,3013 2,000

1055
Inter-agency/Oil & 
Hazardous Waste 1,40(o| 250(31 3,900

t)55 Total 1,4013 2,50() 3,900

1061
Capital Improvement Projec 
Receipts 40(3 70C 1,100

1061
Capital Improvement Projed 
Receipts 1.90C 330C 5,200

1061
Capital Improvement Projed 
Receipts 30C 500 800

1061
Capital Improvement Projed 
Receipts 300 500 800

1061
Capital Improvement Projed 
Receipts 100 100 200

1061
Capital Improvement Projed 
Receipts 300 500 800

1061
Capital Improvement Projed 
Receipts 9,200 16000 25,200

1061
Capital Improvement Projed 
Receipts 1,900 3300 5,200

D61 Total 14,400 24,900 39,300
1066 | Public School Fund 100| 100 200

P66 Total 100 100 200

1070
: isheries Enhancement 
Revolving Loan Fund 0 100 100

070 Total 0 100 100
! / 

1075 F
tjaska Clean Water Loan 
'und 100 100 200

b75 Total 100 100 200
K

1076 F
larine Highway System 
und 1,600 2700 4,300

076 Total 1,600 2,700 4,300
| 1081 | Information Service Fund 1,400 2400 3,800
P81 Total 1,400 2,400 3,800

V
A

1092 R

ental Health Trust 
uthority Authorized 
eceipts 0 0 0

| M
A

1092 R

ental Health Trust 
uthority Authorized 
eceipts 900 1700 2,600

j M 
Ai

1092 R«

ental Health Trust 
jthority /Vuthorized 
jceipts I 4,600 8100 12,700

092 Total I 5,500 9,800 15,300|

Office of Management Budget 04/27/2000 3:05 PM



FY2001 Other Funds and Federal Funds

FUNI
COO

D
E Fund Source Name

Health
Fur

Sour*
Rounde

FY2001 
$800 

ay Signing 
id Bonus b 
:e Fund 
•d Source

y

Total j

1094
Mental Health Trust 
Administration 1.40O 2500 3,900

|394 Total 1,400 2,500 3,900

1098
Children's Trust Fund 
Earnings 100 1CX3 200

J)98 Total 103 10(3 200

1100 Alaska Drinking Water Func 103 10C) 200
fl 00 Total 1(X3 10C 200

1102

Alaska Industrial 
Development & Export 
Authority Receipts 14.50C 25100 39,600

[102 Total 14,500 25,100 39,600

1103
Alaska Housing Finance 
Corporation Receipts 61.600 106900 168,500

fl03 Total 61.600 106,900 168,500

1105
Alaska Permanent Fund 
Corporation Receipts 900 1500 2,400

1105
Alaska Permanent Fund 
Corporation Receipts 14.800 25700 40,500

H05 Total 15,700 27,200 42,900

1106

Alaska Post-Secondary 
Education Commission 
Receipts 44.100 76500 120,600

H 06 Total 44,100 76,500 120,600

1108
Statutory Designated 
3rogram Receipts 7,900 13900 21,800

1108
Statutory Designated 
Program Receipts 700 1300 2,000

I

1108
Statutory Designated 
3rogram Receipts 800 1400 2,200
;

1108
Statutory Designated 
3rogram Receipts 700 1100 1,800

1108 F
Stat !ory Designated 
’ rogram Receipts 600 1000 1,600

<
1108 F

Statutory Designated 
'rogram Receipts 1,200 2000 3,200

| S 
1108 F

Statutory Designated 
rogram Receipts 700 1300 2,000

Hob Total 12,600 22,000 34,600

lr
B

• 1115 It

ilernational Trade and 
usiness Endowment 
come 800 1500 2,300

[115 Total 800 1,500 2,300
I 1141 RCA Receipts 3,600 6,100 9,700
H41 Total 3,600 6,100 9,700
jand Total 293,100 508,500 801,600
I 1002 F«sderal Receipts 122,600 2126001 335,200|
| 1016 Ft>deral Incentive Payments 100 300| 400|

Office of Management Budget 04/27/2000 3:05 PM



FY2001 Other Funds and Federal Funds

FUND
CODE Fund Source Name

Health by 
Fund 

Source 
Rounded

FY2001 
$800 
Signing 
Bonus by 
Fund 
Source Total

1133
Indirect Cost 
Reimbursement 1,400 2400 3,800

I 124,100 215,3001 339,400

Office of Management Budget 04/27/2000 3:05 PM
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4/25/00

CS FO R  SENATE BELL NO. 298( )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTY-FIRST LEGISLATURE - SECOND SESSION

B Y

O ffe r e d :
R e fe r r e d :

S p o n s o r (s ) :  S E N A T E  R U L E S  C O M M I T T E E  B Y  R E Q U E S T  O F  T H E  G O V E R N O R

A BILL

FO R  AN ACT ENTITLED

"An Act relating to the com pensation an d  benefits of certain  public employees

not covered by collective bargaining agreem ents and certain officials not covered

by collective bargaining agreem ents; and  providing for an effective da te ."

BE IT  ENACTED BY T H E LEGISLATURE O F THE STATE O F ALASKA:

* Section 1. AS 39.20.080(a) is amended to read:

(a) The monthly salary o f the head o f each principal executive department of

the state is not less than  [EQUAL TO] Step E, Range 28 n o r m ore than  Step F. 

Range 30 o f the salary schedule in AS 39.27.011(a) for Juneau, Alaska.

* Sec. 2. AS 39.27.011(a) is repealed and reenacted to read:

(a) The follow ing monthly basic salary schedule is approved as the pay plan

for classified and partially exempt employees in the executive branch o f the state 

government who are not members o f a collective bargaining unit established under the 

authority o f AS 23.40.070 - 23.40.260 (Public Employment Relations Act), and for 

employees o f the legislature under AS 24.10 and AS 24.20:

-1- CSSB 298( )
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Range Step Step Step Step Step Step

No. A B C D E F

05 1557 1602 1647 1693 1743 1789

06 1647 1693 1743 1789 1841 1895

07 1743 1789 1841 1895 1954 2014

08 1841 1895 1954 2014 2071 2137

09 1954 2014 2071 2137 2206 2269

10 2071 2137 2206 2269 2338 2409

11 2206 2269 2338 2409 2491 2568

12 2338 2409 2491 2568 2656 2745

13 2491 2568 2656 2745 2842 2946

14 2656 2745 2842 2946 3049 3165

15 2842 2946 3049 3165 3267 3392

16 3049 3165 3267 3392 3515 3640

17 3267 3392 3515 3640 3765 3895

18 3515 3640 3765 3895 4022 4174

19 3765 3895 4022 4174 4302 4463

20 4022 4174 . 4302 4463 4599 4767

21 4302 4463 4599 4767 4918 5095

22 4599 4767 4918 5095 5263 5457

23 4918 5095 5263 5457 5639 5850

24 5263 5457 5639 5850 6048 6253

25 5639 5850 6048 6253 6484 6727

26 5850 6048 6253 6484 6727 6969

27 --6048 6253 6484 6727 6969 7234

28 6253 6484 6727 6969 7234 7486

29 6484 6727 6969 7234 7486 7750

30 6727 6969 7234 7486 7750 8023

. 3. AS 39.27.011(e) is repealed and reenacted to read:

(e) Effective July 1, 2001, the amounts set out in the salary schedule contained 

in (a) o f this section are increased by two percent.
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*  Sec. 4. AS 39.27.011(f) is repealed and reenacted to read:

(f) Effective July 1, 2002, the amounts set out in the salary schedule contained

in (a) of this section, as increased under (e) of this section, are increased by two 

percent.

* Sec. 5. AS 39.30.095(b) is amended to read:

(b) After obtaining the advice o f an actuary, the commissioner o f

administration shall determine the amount necessary to provide benefits under 

AS 39.30.090, 39.30.091, and 39.30.160 and, subject to (f) o f this section, shall set 

the rate o f employer contribution and employee contribution, i f  any. W ith money in 

the fund, the commissioner o f administration shall pay premiums, claims, and 

administrative costs required under the insurance policies in effect under AS 39.30.090 

and 39.30.160, or required under self-insurance arrangements in effect under 

AS 39.30.091.

* Sec. 6. AS 39.30.095 is amended by adding a new subsection to read:

(f) Notwithstanding (b) o f this section, the rate o f employer contribution to

provide hospital, surgical, dental, audiovisual, and other medical care benefits under 

AS 39.30.091 is $515 monthly beginning July 1, 2000; $575 monthly beginning July 1, 

2001; and $600 monthly beginning July 1, 2002, for the follow ing employees and 

officials:

(1) employees in the executive branch o f the state government, 

including the governor and lieutenant governor, who are not members o f a collective 

bargaining unit established under the authority of AS 23.40.070 - 23.40.260 (Public 

Employment Relations Act);

(2) employees o f the legislature under AS 24.10 and AS 24.20, 

including legislators;

(3) employees in the judicial branch of state government, including 

magistrates and other judicial officers, who are not members of a collective bargaining 

unit established under AS 23.40.070 - 23.40.260 (Public Employment Relations Act).

*  Sec. 7. The uncodified law o f the State o f Alaska is amended by adding a new section 

to read:

LUMP SUM PAYM ENT FOR EMPLOYEES OF THE LEG ISLATIVE BRANCH
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AND CERTAIN EMPLOYEES OF THE EXECUTIVE BRANCH, (a) Subject to an 

appropriation for fiscal year 2001 for that purpose, and except as provided in (b) o f this 

section, classified and partially exempt employees in the executive branch o f the state 

government who are not members o f a collective bargaining unit established under the 

authority o f AS 23.40.070 - 23.40.260 (Public Employment Relations Act), and employees o f 

the legislature under AS 24.10 and AS 24.20, other than legislators, employed and in pay 

status on July 1, 2000, are entitled to receive a lump sum payment of up to $800, prorated at 

$33.33 for each pay period that the employee was in pay status in fiscal year 2000.

(b) Notwithstanding the requirements o f (a) o f this section, employees o f the 

legislature who would otherwise be entitled to payment under (a) o f this section but who were 

not employed or in pay status on July 1, 2000, because their employment was limited to the 

legislative session, are entitled to receive the prorated lump sum payment provided in (a) of 

this section.

* Sec. 8. The uncodified law o f the State o f Alaska is amended by adding a new section 

to read:

SALARY ADJUSTMENTS AND LUMP SUM PAYMENT FOR CERTAIN EXEMPT 

EMPLOYEES OF THE EXECUTIVE BRANCH. Permanent and temporary employees in the 

executive branch o f the state government, other than the governor and lieutenant governor, 

who are in the exempt service under AS 39.25, are not members o f a collective bargaining 

unit established under AS 23.40.070 - 23.40.260 (Public Employment Relations Act), and are 

not otherwise covered by AS 39.27.011(a), are entitled to receive

(1) salary adjustments comparable to those received by classified and partially 

exempt employees o f the executive branch under AS 39.27.011(e) and (f), as repealed and 

reenacted by secs. 3 and 4 o f this Act; and

(2) the lump sum payment provided for in sec. 7 o f this Act, subject to the 

conditions set out in that section.

*  Sec. 9. The uncodified law o f the State o f Alaska is amended by adding a new section 

to read:

SALARY ADJUSTMENTS AND LUMP SUM PAYMENT FOR CERTAIN 

EMPLOYEES OF THE JUDICIAL BRANCH. Permanent and temporary employees in the 

judicial branch o f the state government who are not members o f a collective bargaining unit

WORK D R A F T  WORK D RAFT 1-GS2081\H
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established under AS 23.40.070 - 23.40.260 (Public Employment Relations Act) are entitled 

to receive

(1) salary adjustments comparable to those received by classified and partially 

exempt employees o f the executive branch under AS 39.27.011(e) and (f), as repealed and 

reenacted by secs. 3 and 4 o f this Act; and

(2) the lump sum payment provided for in sec. 7 o f this Act, subject to the 

conditions set out in that section.

*  Sec. 10. AS 39.27.011(g) is repealed.

*  Sec. 11. Except as provided in sec. 12 o f this Act, this Act takes effect on the later of

(1) July 1, 2000; or

(2) the effective date o f an appropriation that becomes law that was passed by 

the Second Regular Session or a Special Session o f the Twenty-First Alaska State Legislature 

for all o f the monetary terms o f collective bargaining contracts between the state and a 

majority o f the following organizations:

(A) Alaska Public Employees Association, for the Supervisory Unit;

(B) Alaska State Employees Association, for the General Government

Unit;

(C) Alaska Vocational Technical Center Teachers Association, 

representing teachers at the Alaska Vocational Technical Center;

(D) Alyeska Correspondence School Education Association, 

representing teachers at the Alyeska Central School;

(E) Confidential Employees Association;

(F) Inlandboatmen's Union of the Pacific, representing the unlicensed

marine unit;

(G) International Organization o f Masters, Mates, and Pilots, Pacific 

Maritime Region, for the Masters, Mates, and Pilots Unit;

(H) Marine Engineers Beneficial Association, representing licensed 

engineers employed by the Alaska marine highway system;

(I) Public Employees Local 71, for the Labor, Trades and Crafts Unit;

(J) Public Safety Employees Association, for the Correctional Officers

Unit;

WORK D R A F T  WORK D R A FT 1-GS2081VH
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1 (K) Public Safety Employees Association, representing state troopers

2 and other commissioned law enforcement personnel; and

3 (L) Teachers' Education Association o f M t. Edgecumbe, representing

4 teachers o f the M t. Edgecumbe High School.

5 *  Sec. 12. Section 1 o f this Act takes effect January 1, 2003.
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Compensation of Certain Public Empl ryees not Covered by-Collective Bargaining Agreements
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HB 439 / SB 298

Sectional Analysis

Section 1:

This section increases the current monthly salary o f each member o f the legislature for 
FY 2002 and FY 2003. For FY 2002, this Act w ill increase the current salary by two 
percent. For FY 2003, this Act w ill increase the FY 2002 salary by three percent.

Section 2:

This section increases the governor's annual salary lor FY 2002 from its current amount 
by two percent. This section increases the governor’s annual salary for FY 2003 from its 
FY 2002 amount by three percent.

Section 3:

This section increases the lieutenant governor’s annual salary for FY 2002 from its 
current amount by two percent. This section increases the lieutenant governor’s annual 
salary for FY  2003 from its FY 2002 amount by three percent.

Section 4:

This section repeals and reenacts tlie pay plan schedule to reflect the current pay plan for 
“ classified and partially exempt employees in the executive branch o f the state 
government who are not members o f a collective bargaining unit established under the 
authority o f the Public Employment Relations Act (AS 23.40), and for employees o f the 
legislature under AS 24.10 and AS 24.20.”  This section, along with sections 5 and 6, also 
has the effect o f  raising salaries tied to the salary plan by statutory reference, including, 
for example, judicia l officers. See, e.g. AS 22.07.090(c) (court o f appeals judges). There 
are several other such references in  the statutes.

Section 5:

This section repeals the existing statutory increase for the pay plan mentioned in sec. 4 o f 
this Act and implements a new one for FY 2002. For FY  2002, the pay plan w ill increase 
by two percent.

Section 6:

This section also repeals the existing statutory increase for the pay plan mentioned in sec.
4 o f this Act and implements a new one for FY 2003. For FY 2003, the new pay plan 
w ill increase, as amended by sec. 5, by three percent.



Section 7:

This section adds a new section to the uncodified law o f the State o f Alaska regarding 
lump sum payments for employees mentioned in sec. 4 o f this Act for FY 2000. This 
section also allows for a prorated lump sum payment to be paid to employees o f the 
legislature whose employment was lim ited to the legislative session and therefore would 
not be employed on July 1, 2000. A ll o f the employees mentioned in this section are 
entitled to receive, under this Act, a lump sum payment o f up to $1,200, prorated at $50 
for each pay period that the employee was in pay status in fiscal year 2000.

Section X:

This section extends the lump sum payments mentioned in sec. 7 o f this Act to “ [jjuslices 
o f the supreme court, judges o f the court o f appeals and the superior and district courts, 
magistrates, legislators, the governor, and the lieutenant governor.”

Section 9:

This section refers to permanent and temporary exempt employees in the executive ' 
branch o f government other than the governor and the lieutenant governor. This section 
allows for salary adjustments for exempt employees as described in sec. 5 and sec. 6 o f 
this Act. This section also allows for the lump sum payments provided in sec.7 o f this 
Act for exempt employees.

Section lib

This section refers to permanent and temporary employees in the judicial branch o f 
government (other than judicial officers and magistrates) who are not members o f a 
collective bargaining unit. This section allows for salary adjustments for these employees 
as described in sec. 5 and sec. 6 o f this Act. This section also allows for the lump sum 
payments provided in sec.7 o f this Act for employees in tlie judicial branch.

Section 11:

This section repeals an existing statute relating to salary increases which is made 
unnecessary by the foregoing amendments.

Section 12:

This section provides that the Act w ill bee :me effective July 1, 2000.
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F I S C A L  N O T E

Revision Date/Time (Note if correction) _
Title CHITINA DIPNET FISHING PERMIT

STATE OF A L A S K A
2000 L E G IS L A T IV E  SESSION

B IL L  NO. CSSB 301 (FIN)

04/06/00 _ Dept. Affected_________
BRU Sport Fisheries

Fish and Game

Component Soort Fisheries
Sponsor
Requester

Senate Finance
Senate Finance

Expenditures/Revenues

Component No. 

(Thousands of Dollars)

464

Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006
Personal Services
Travel
Contractual 150.0 150.0 150.0 150.0 150.0 150.0
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

TOTAL OPERATING 150.0 150.0 150.0 150.0 150.0 150.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( 150.0 150.0 150.0 150.0 150.0 150.0

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF 20.0 20.0 20.0 20.0 20.0 20.0
1005 GF/Program Receipts
1037 GF/Mental Health
1024 Fish and Game Fund 130.0 130.0 130.0 130.0 130.0 130.0

TOTAL 150.0 150.0 150.0 150.0 150.0 150.0

Estimate o f any curren t year (FY2000) cost: 

POSITIONS

57.9

Full-time
Part-time
Temporary

ANALYSIS:
See attached.

(Attach a separate page it necessary)

rreparea Dy: 
Division

r\evm ueianey 
Sport fisheries

Approved by Commissioner Frank Rue
- f t —

Agency Department of Fish and Game V

Phone 465-4180
Date/Time 4/6/00 11:34 AM 

Date 04/06/2000

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call trie Governor's Legislative Office

(Rev 10/99) 2000(nfomi.xls/OM3 Page 1 Of 1



Alaska Department o f Fish and Game 
Fiscal Note on CSSB 301 (FIN)
Attached analysis

During a December 1999 Board o f Fisheries meeting, the board reclassified the Chitna 
dipnet fishery from a personal use fishery to a subsistence fishery. The existing permit is 
specific to a personal use fishery. SB 301 amends the existing permit so it applies to the 
Chitna dipnet fishery whether it is classified as personal use or subsistence.

The change in revenues reflects the increase in the Chitna dipnet permit fee from SI 0 to 
$25, minus the amount exempted for senior citizens. Based on 1998 and 1999 sales o f 
approximately 10,000 licenses, it is estimated that 8 percent o f the permit holders 
participating in the Chitna fishery w ill qualify for the exemption, reducing revenues by 
$20,000.

The sources o f  revenue to cover the listed expenditures w ill be sales o f  Chitna permits 
($130,000) and general fund ($20,000.) The general fund w ill replace those permits fees 
waived to qualifying senior citizens.

Permit fees and general funds w ill be used to pay the Chitna and Ahtna Corporations for 
use o f their lands to access the Copper River where the fishery is conducted, to pay fo r 
disposal o f human and solid wastes generated by the thousands o f participants in the 
fishery, and to pay a portion o f the costs o f administering the issuance o f  permits.

This fiscal note requests appropriation o f an additional $150,000, which together w ith the 
revenue o f $100,000 from the existing personal use permit generates $250,000, the 
estimated annual cost for providing access and disposal services for the Chitna dipnet 
fishery.



Copper River Railroad Right-of-Way and Approximate Land Ownership 
(Chitina and Ahtna Native Corporations)
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Department of Natural Resources, and the Department of 
Transportation and Public Facilities to identify the portion 
of the Copper River Railroad right-of-way, associated with 
the Chitina dip net fishery, utilizing the most cost 
efficient methodology available, to carry out this intent "
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F I S C A L  N O T E  X  _ i

2 0 0 0  L E G I S L A T I V E  S E S S I O N  ( g )  p u b|ish Date: A - 4 - o n
Revision Date/Time (Note if c o r r e c t i o n ) ___________________________Dept. Affected_____________ Fish and Game_______
Title CHITINA DIPNET FISHING °ERMIT BRU Sport Fisheries _________

S TATE OF A L A S K A  Gill V e rs io n : f t  / V ) )

Sponsor Senate Finance
_ Component Sport Fisheries

Requester Senate Resources___________________________________ Component No. 464

Expenditures/Revenues____________________________________ (Thousands of Dollars)_________
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2001 FY 2002 FY 20C3 FY 2004 FY 2005 FY 2006
Personal Services 44.8 44.8 44.8 44.8 44.8 44.8
Travel 1.2 1.2 1.2 1.2 1.2 1.2
Contractual 196.0 196.0 196.0 196.0 196.0 196.0
Supplies 8.0 8.0 8.0 8.0 8.0 8.0
Equipment
Land & Structures
Grants & Claims
Miscellaneous

TOTAL OPERATI'.G 250.0 250.0 250.0 250.0 250.0 250.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE________________________________________________________(Thousands o f Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
Fish and Game Fund 250.0 250.0 25C.0 250.0 250.0 250.0

TOTAL 250.0 250.0 250.0 250.0 250.0 250.0

Estimate o f any cu rren t year (FY2000) cost: 

POSITIONS

57.9 -

Full-time
Part-time
TemDora r /

ANALYSIS: (Attach a separate page if necessary)
These expenses cover the printing of the permits and other administrative costs associated with the issuance of Chitna 
dipnet permits out of the Anchorage, Fairbanks, Glenallen, Palmer, and Chitna offices. Also included are payments to 
the Chitna and Ahtna Corporations for use of their land in the conduct of the dipnet fishery. Thesi payments are 
pursuant to the terms of contracts between the Department of Fish and Game and the corporatic is.

r-repareo oy: 
Division

rNcVir 1 UclcifIcIV ^y /  ) c
Soort fisheries

----------- '±U—_________

Approved by Commissioner Frank Rue Cs / n -.
Agency Department of Fish and Game 7

Phone 465-4180
Date/Time 4/3/00 9:07 AM 

Date 04/30/2000

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor’s Legislative Office
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Official Business

A l a s k a  S t a t e  S e n a t e
S e n a te  F in a n c e  C o m m it te e

Mail Slop 3100 
State Capitol 

Juneau, Alaska 99S0i-iiS2

SPONSOR STATEMENT 

SB 301

A n  A c t re la tin g  to the C h itin a  d ip  ne t f is h in g  p e rm it; and p ro v id in g  fo r  an
e ffec tive  date.

Over the past decade, the Chitina fishery has grown to be one of the largest 
fisheries in our state and is used by over 30,000 Alaskans. This legislation will: 1) 
raise the price of the Chitina dip net fishing perm it from $10 to $25, eliminating 
the need for a $15 sport fish license, 2) will slightly change the name of the 
permit, and 3) exempt perm anent identification card holders from paying the fee.

The $25 am ount was recently negotiated between the Departm ent of Fish and 
Game and the Chitina and Ahtna Native Corporations. The Departm ent uses a 
portion of the fees ($10 to C hitira  Corporation & $8 to Ahtna Corporation) to pay 
for access for fishermen across private land owned by the Corporations, but since 
the perm it is in AS 16.05.340(a)(22), it requires legislation to change this fee.

The bill will also change the name of the perm it from "Chitina personal use 
salmon dip net fishing permit" to "Chitina dip net fishing permit". This is a result 
of the Fish Board changing the designation of this fishery from a sport fish to a 
subsistence fishery and so the term, personal use, m ust be removed from the 
name of the permit.

Last sum m er, any Alaskan who wanted to fish at Chitina needed a 515 sport fish 
license and a $10 Chitina permit. Because the fishery is now a subsistence 
fishery, people will not be required to have a sport fish license and a Chitina dip 
net permit, and will only need to have a Chitina permit. If the price of the permit 
is $25, the total am ount required of individuals will rem ain the same.

The bill also exempts perm anent identification card holders, i.e. se r.o r citizens, 
from paying the fee for the Chitina permit. Family members who reside in the 
same household as the cardholder will also be exempt from paying the fee, as 
long as the cardholder is present.



The Chitina perm it is a household perm it, so a family of two last sum m er had to 
pay $30 for their sport fish licenses and a $10 Chitina permit, for a total of $40. 
This year, a family of two will only be required to pay $25 for the Chitina permit, 
thus being a savings for families.

W ith the increase in perm it fees, the Departm ent of Fish and Game will be able to 
provide increased and im proved services for those who use the fishery. It will 
also allow for maxim um  public access to the fishery with minimal conflict w ith 
private landowners.

This legislation is supported by the Alaska Outdoor Council, the Chitina 
Dipnetters Association, and local Fish & Game Advisory Councils around the 
state.
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Information regarding:
W h e n  th e  f is h e ry  is o p e n

and
C h it in a  p e r m it  s ta t io n  o p e ra t in g  h o u rs

can be obtained by calling one of the following recorded messages:

G lenna llen  -  822-5224 
F a irb a n ks  - 459-7382 
A nchorage  - 267-2511

The Alaska Department of Fish and Game admim'sins «t| programs tod activities fire from discrimination on (he basil of sea, color, 
rxc, religion, national origin, age, nuiilal status. pregnancy, parenthood, or disability For In formal inn on alternative format! 
available fix this and other depaitmrni publications, contact the ikp.vimcni ADA Coordinator at (voice) 907-463*4l20, or (IDD) 
901 463 J646 Any penon *ho believes »>it hat been discriminated againit should •rite to ADFAfl, FO Bo* 25326, Juneau. AK 
9910) 3526. or OEO. US Depximcm of the In. ior, Washington, DC 20240

R IV Ifitt PERSONAL USE FISHERY

¥
p  C O P P E R  R IV E R

^  ( C H I T I N A )

P E R S O N A L  U S E  

S A L M O N  D I P N E T  

F I S H E R Y

O 1'

Alaska Department of Fish and Game 
Division of Sport Fish

1300 College Road PO Box 47
Fairbanks, Alaska 99701 Glennallen, Alaska 99588

(907) 459-7207 (907) 822-3309 ,

NOFICE: Ihil lummiry of regulations is not cnmplrlc, nor quirted vcibstlm from State law It Is an Informative abstract of 3 AAC 
77, simplified for ynui convenience For fuilhcr detail*, or to lns|»ccl a copy of the oflicial codified petvonal wm fishing 
regulations, consult your local Depairmctit of Fish and (tame if |<te icnlaiLc or Department of Public Safely, Fish and 
Wildlife Protection Division office (*,.!.<* 4/yrrftl



A 40-Year History of the Copper River Dipnet Fishery and Access to 
O'Brien Creek

Y ear
1960

1963

1964

1972

1973

1974

1975

1978

1980

1982

1983

1984

1985

1986

1987

E v e n t
•Permit system for fish wheels and dipnets begins.
•Edgerton Highway is upgraded, resulting iri an increase in dipnetters from outside of Copper River basin. 

•State destroys old tresties because they are unsafe.

*U.S. Geological Survey creates switchbacks on Copper River Highway outside of 200-foot right-of-way (ROW). 

‘ Improvements to Copper River Highway permit vehicular traffic 20 miles south of Chitina.

•Sierra Club and Alaska Conservation Society obtain court injunction halting road construction.

•Chitina Native Corporation (CNC) files selection applications for land near Chitina.

•An agreement between state ar.d federal agencies and the two conservation groups results in closure of the 
Copper River Highway at O'Brien Creek>

•Road at O'Brien Creek opened again in December.

•Area where fish wheels permitted is moved above McCarthy Road Bridge.
•Flood washes out approaches to O'Brien Creek Bridge.

BLM approves interim conveyance of CNC selections with easements and a 300-foot highway ROW.
CNC files notice of appeal for 13 reservations of easements including two at O'Brien Creek.
Appeal referred to the BLM hearings division.
Hearing at Copper River results in settlement of all but the two easements at O'Brien Creek.
Road improvements to O'Brien Creek stopped after CNC disputes ownership of the road.

State replaces O'Brien Creek Bridge.

Two contested easements at O'Brien Creek (for parking, camping, and road access) rescinded.
BIA funds used to construct several houses in Chitina on road ROW.

inal conveyance of land to CNC.
CNC blocks road at Fox Creek and charges fee for entrance.

CNC continues entrance feel. Use of boats for access from Chitina-McCarthy Road bridge increases.
Protest by dipnetters over access fee results in announcement by Governor Sheffield tiiat talks with CNC 

are underway.

CNC lawyer proposes a long-term lease of access at O'Brien Creek.
State completes a maintenance contract with CNC to remove litter, clean toilets and construct 7 new toilets 
or S15,000 (money provided from Department of Transportation and Public facilities [DOTPF])-_____________

Page 1



1 A 40-Year History of the Copper River Dipnet Fishery and Access to 
O'Brien Creek

Y ear E v e n t  i
1988 ‘ Office of the Go’.emor negotiates access and campground maintenance contract with CNC for $22,000. 

•Legislature appropriates $15,000 for access to O'Brien Creek and $7,500 for a long-term access study. 
•DOTPF completes road work to O'Brien Creek placing road within ROW at Fox Creex Bridge at O'Brien Creek 
widened and road graded halfway to Haley Creek.

1989 *CNC objects to road work and states that archeological and grave sites may have been disturbed.
*Sta‘e decides not to pay for O'Brien Creek access in 1990.
*CNC closes camp area at O'Brien Creek and posts no tresspassing signs.
•Attorney General opinion issued concerning road ROW.. ;

1990 •Legislature approves $ i0 permit fee for Chitina dipnetters, effective January 1991.
•Legislature apprpriates $22,000 for O’Brien Creek access and campground maintenance.
*CNC road ROW survey reveals O'Brien Creek bridge and part of road outside of 200-foot ROW. 
(1960 - 1990 information prepared by the Legislative Research Agency, August 1990 (90.355b).

1992 •Alaska Superior Court (3rd Judicial District) gave partial summary judgement in favor of State of Alaska, 
thereby recognizing a 300 feet ROW and dismissed all prior trespass claims. j 
‘ Contract with O'Brien Creek and Haley Creek land descriptions and fee  disbursement of $30,000 to 
Ahtna and CNC Corporations.

j 1993 •Contract changed with corporations receiving $30,000 ($20,000 for access, $2,000 for trash, and $8,000 
for campground maintenance.)

1994 •Contract changed so that CNC received 50% of actual fees collected, Ahtna Corporation received 40%, and 
the state received 10% for administration.

| 1998 *1994 Contract expires. Negotiations begin with Corporations expressing interest in fee increase as
fishery gains popularity as number of permits increase. '

1999 *One year agreement signed. Terms and conditions similar to 1994 contract - fee remained the same, 
a short time line before the fishing season began.
’ Fish Board changes designation to a subsistence fishery.

2000
1

'March - Agreement between Fish & Game and Corporations is signed. Terms include a fee increase to 
I25, with dispersment o f the fees the same and additional services provided.
his agreement is contingent upon passage of SB 301 or HB 442 to amend AS 16.05.340 (a) (22). ! 
he legislation would change the name of the permit to "Chitina dip net fish ing perm it" and would 
hange the fee to $25 (the fee agreed upon by the DF&G and the Corporations.)
nformation from 1992 - 2000 prepared ty  Department of Fish and Game - March 31, 2000.
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M a s k s  l o t d a a r  e i u n c i i
PO Box 73902 

Fairbanks, AK 99707-3902 
Tel./FAX: (907) 455-4AOC (4262) 

outdoor@polarnet. com

April 3, 2000

The Honorable Rick HaJford,Chair 
Senate Resources Committee 
Alaska I  «-ysia(ure 
Juneau, r\K 99801

Dear Senator Halford:

The Alaska Outdoor Cou ncil strongly supports SB 301. We respectfully request that your 
committee pass the bill as soon as possible. We recommend one amendment below.

The Council recommends that SB 301 be amended to waive the permit fee for Alaskans who 
qualify for the Permanent Identification Card and thereby are not required to buy fishing hunting, 
or trapping licenses. We have heard this recommendation from several people who observed that 
otherwise the Card holders will actually have to pay more under the new rules than previously, 
while regular license holders would no., because a sport fishing license is no longer required for 
the dipnet fishery.

The Council very much appreciates the efforts o f the Dept.of Fish and Game, Ahtna and Chitina 
corporations, Chitina Dipnetters Association, Senate Finance Committee, and Senator Wilken's 
office in working out an agreement on theChitina dipnet permit fee and getting the bill underway. 
We trust that the Legislature will pass SB3C* so that the public will be able to participate in the 
dipnet fishery this season under a solid agreement.
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a  g o o d  d e a l
• . * •

For what it'c worth, here are 
my two cents on the increased fee 
for the Chitina dipnet fishery on 
the Copper River.
' Assuming the Alaska Legisla­
ture approves it, which it is ex­
pected to do this week, the fee 
will be raised from $10 to $25 
this year as a result of a new con­
tract negotiated by the Alaska 
Department of Fish and Game 
with the Ahtna and Chitina Na­
tive corporations.

Tim 
Mowry

Most of the fee—$18—goea to 
the two Native corporations in 
the form of a “ trespass fee," 
which basically means dipnetters 
won’t get arrested if they dipnet 
on Native land, something a good 
number of them do.

The other goea to Fish and
Game to iasu the permits and 
contract out collection of garbage 
and sanitation.

There’s no doubt the 'Native 
corporations are going to collect a 
good chunk of change through 
Die deal. Fish and Game has is­
sued more than 10,000 permits 
each of the last two years. That 
translates to almost $200,000 for 
the Native corporations.

What do dipnetters get out nf 
the deal7

Not much, to be ho/est There 
will be a few more >age cans 
and portable toilets at places like 
O'Brien and Holey creeks, and 
they sill probably be serviced a 
little better than they have been 
in the past. You’ll probably see a 
few more signa.'too, telling you 
not to cut wood and where you . 
can and can’t go. • .

You won't get any.more'fiah.' 
The road will probably be just as 
tough as it always has. The wind 
will atill blow like crazy and fill 
everything with glacier dust ■

But if you ask me, $25 is still a 
pretty good price for 30 of the 
world’s finest tasting salmon. * - 

If you come homp with, 100 : 
pounds of salmon, that’s $.25 a 
pound. Last time 1 checked the 
seafood departm mt in the super­
market, free1- sockeye salmon 
was going fr *7.99 a pound. .._

19J3, but the number of dipnst- 
ters at Chitina has more than 
tripled since then. Hat trans­
lates into three times the amount 
of traffic, garbage and human 
waste. Men people means more 
erosion on the trails they have 
carved oat leading down to the 
river.

Let’s face it, times are 
changing and this is a sign of the 
times. Native corporations have 
realized there is money. to be 
made by charging trespass fees to 
hunters and fishermen under the 
guise of “protecting our rights as 
landowners," as Native corpora­
tions like to put i t  •

Go king salmon Sailing on the 
fQutina River and dunces are 
you will have to pay a trespass 
fee. The same is true on ports of 
the Guikana River.

Like it or not that’s the way 
things go these days. It’s no dif­
ferent than going to a profes­
sional baseball or football game 
in the Lower 48 and seeing 
people rent out parking spots on 
their front lawn foe $5 or $10.
They’re just trying to make a 
quick buck like everyone else in 
tne world today.

Also, let’s not kid ourselves 
into thinking this is a subsistence 
fishery, even if the Alaska Board 
of Fisheries did designate it as 
such in its December meeting in 
Valdez, a. decision, by the way, 
which is currently being reviewed 
by the Fish Board 
.' I would wager to say that 98 
percent of the people I see at'

■ Chitina ore not living a subsis- 
,tence lifestyle. If they , are, I 
would like to find out. how they 
can afford to drive new, four-
■ wheel-drive pickup trucks to 
Chitina and pull 24-foot river-

; boats behind them while - main-'‘
; taining a subsistence lifestyle?1 I'll bet most of, those dipneU 
k ters go home and store their fish 
tin a freezer, too, rather than 
-• splitting it and hanging if to dry 
iron wooden r̂ cka. If they amoka >
:.it, they probably d i so with a .
‘kmokar and wood chips they 
1 bought at a ,local department o r':
.̂hardwarestore.. ... 

p .  That's subsistence? "v ^  v 
Also,- why. tha heck are therei 

guides shuttling dipnetters hackr’~>
Se»M6wWY,PnnMf 

T - Z Z v i n t . .  - « not. - - a  r  ,v
, Those opposed to tha $16 Inand forth for $50 a wtupk if it's a 

subsistence fishery? Since wium • ahotilj  ^
^ m p ] * ^  a guide par* of sub-,/ ^  :tha ekjTOcketiDg%prkm 0

m i * k. ~ t i  I  ~ *** 111811 ***” nwaaaing «*' o t t ^ I t  should also bej noted that,,dipnet permit After-all, t.Uu 
because it has been designated a , current price 6f.about, $u60t 
subsistence fuhery. a s p o r t ^ ^  ft wiU coet about $15 
fishing license won t be required . * more to drive to Chitina .this year
i s L \ S s l J s r i i . A s s i . ^  m u *  • * « £

CoivcpUynevits pf...

V V L l b / . t / i
.‘ len .a inr. VVCCf I nirhduk*/.

io get a dipnet penrit. a sport e |
fiahing.Uwnse costs $16, w h i ^ WMgtaWd$1.20n|d]on.-': 
mean, dipnetters have redly - ^  io m e th ln g ^g k i
been paying $25 for permits for
the last seven years, though the • .
majority of dipnetters who go to - C ju*./ull
Clutina buy a fishing license re- Coppw f*vw igttn i t *  yvar to toaop up 
gardlesa of whether they go dip- NsWndMbnan.



SB 301 Sum m ary

Background  on C h itin a  f is h e ry

• The Chitina fishery is one of tht largest in the state. Over 10,000 household 
permits are issued each year, with approximately 20,000 - 30,000 Alaskan 
residents participating. Approximately 118,000 salmon are harvested.

e In Dec. 1999, the Alaska Board of Fisheries reclassified the Chitina Personal 
Use fishery to a Subsistence fishery. The designation of the dip net fishery as 
subsistence will have little impact on the way the fishery is m anaged and has 
little to do w ith the need to secure public access and provide services.

• Regulations governing the Chitina Fishery require people to ha' re a perm it 
issued by the Departm ent in their possession. This perm it serves as the 
harvest record.

• AS 10.05.340 (a) (22) sets a fee for a "Chitina Personal Use Dip net Permit" at 
$10. This fee has been in place since 1990. (There is a chronological history of 
the fishery in bill packets.) Proceeds from this fee go the fish and game fund 
and have been used to pay Chitina & Ahtna Native Corporations for access 
across their lands and for outhouse and garbage services. An agreem ent 
between the Departm ent of Fish and Game and the Corporations determines 
the percentage distribution and services.

W hat does SB 301 Do?

• SB 301 amends the existing statute by renam ing the "Chitina Personal Use 
Salmon Dip net fishing Permit" to "Chitina Dip net fishing Permit", and 
increase the perm it fee from $10 to $25.

• It changes the name of the perm it to remc' re the words "personal use", as it is 
no longer a "personal use" fishery.

• It changes the fee to coincide w ith the new agreement reached betw een the 
Corporations and the Department of Fish and Game.

• This new agreem ent is intended to provide for m axim um  legal public acc 
to the dip net fishery while minimizing conflicts between the private

W hat are the effects to  d ip  riettete?

• In 2000, dip netters will pay $25 for their permit. Since the fishery is now 
designated a subsistence fishery there is no requirem ent for a sport-fishing 
license to fish there. In 1999, people were required to have a $15 sport fishing 
license and the $10 Chitina permit, for a total expense of $25. U nder this plan, 
only the proposed $25 Chitina perm it will be required.



• Since the Chitina permit is a household permit, families could save under this 
plan. For example a family of two adults paid a total of $40 last year, this 
year it will only be $25.

• Services will be significantly increased and improved over past years.
• Access to the Native lands is more identified than in previous agreements.
• The process of obtaining the permit will be available from Departm ent offices 

in Anchorage, Palmer, Fairbanks, Glennallen and Chitina. This will allow 
better sendee to the public, making it easier and faster to obtain the permit, 
and decreasing the management costs to the Departm ent of Fish & Game.

W hat happens w ith  no  SB 301?

• W ithout a change in the name of the permit, the Departm ent is unable to 
collect a fee for the permit, because it is not a personal use fishery.

• W ithout the perm it fee or other provisions, funding for services and access 
would be unavailable.

• It is uncertain w hat the Corporations would do w ith regard to affecting 
access to the river, but families going to Chitina this sum m er could be faced 
with the potential for conflict.

- — ^ ' |p (tfFUA foil packet's i.ttrU InQAi'C 
W hat are the  terms o f the agreement?

~............  In iteut bill p a c k e d -
• An agreement of exactly this kind has 1 0 a i

1998 and was renewed for one year for d  oL̂ PP^
agreem ent covers the 2000 season.

• Dip netters will have access to all Nath 
the Copper River from O'Brien Creek t  Y 3  ;AGS£C.l0.'P£h
expansion of lands since previous agre i „ r~ ,-L
cam pgrounds at Haley Creek and O’Br A '$'&• r*--1 ■ > b b /V k..- '

• Services under the 2000 agreement will u \ U  Ĉ T/TUTF Vi'tO
to the growth of the fishery. *

• The $25 fee will be distributed accordir qJ  o 0  S
• $5 to Fish and Game for sanitation <
• Remaining $20 is split between Aht 

the Department (10%) for administi

W ho ow ns the land  at C h itina?

• In 1992, the Alaska Superior Court gave a partial sum rr iry  judgem ent in 
favor to the State of Alaska.

• This judgem ent recognized the 300' right of way and dismissed all prior 
claims against the state for trespass.

\ V &
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