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Alaska Department of Transportation and Public Facilities 

TRAAK Criteria (continued)

Scoring Criteria

Standards (5) (3) (0) (-3) (-5)

10. Any of the six 

intrinsic qualities: 

scenic, historic, 

cultural, natural, 

archaeological, 

recreational.

Weighting: 3

One point for each one; 

maximum 5.

(Sec to left.) None. N/A;

' | f '

vV-.t. •; •:• 7.;. r.*Nrf>

N/A ■ . ■

v V
jsil

.... . *'

.•

11. Capital cost 

Weighting: 3

Total project cost (all 

phases):

$250,000 or less =  5

Total project cost (all 

phases):

$250,000-5500,000 = 3

Total project cost (all 

phases):

$500,000-$750,000 = 1 

$750,000 or more = 0

n /a -;: - .
■ - v

N / A  1
A  ■ - ' " : • 

/■

12. Other factors not 

specified.

Weighting: 2

Project exhibits 

significant innovation, 

creativity or unique 

benefits not otherwise 

rated.

Project exhibits 

moderate innovation, 

creativity or unique 

benefits not otherwise 

rated.

Project exhibits no 

innovation, creativity or 

unique benefits not 

otherwise rated.

N/A

■ ; ■

; M , . |  m

N / A  >  :

'Vj:V ‘

|
-V v.;

Total Weight =  41

1 2



Transit Project Evaluation Criteria

Scoring Criteria

S t a n d a r d s (5) (3) (0 ) (-3) (-5)

1. Health and 

quality of life

(Neighborhood 

continuity, access to 

basic necessities) 

Weighting: 3

Project provides 

significant contribution 

to improved health or 

quality of life.

Project provides 

moderate contribution 

to improved health or 

quality of life.

Project will have no 

effect, cither positive or 

negative, on quality of 

life issues.

Project provides a 

moderate degradation to 

health or quality of life.

Project provides a 

significant degradation 

to health or quality of 

life.

2. Safety. 

Weighting: 4

Addresses demonslratec 

safety problem of 

significance.

Addresses demonslratec 

safety problem of 

moderate nature or 

there is a record of 

public concern.

Project has no effect on 

safety.

4
' ' '* ‘".A,?.

S B M H S N M B !
■ H M p M s i

it

3. Improves 

intermodal 

transportation or 

reduces redundant 

facilities.

Weighting: 2

Greatly improves 

connectivity between 

modes and coordination 

and integration of 

passenger systems 

and/or would clearly 

reduce the need for 

significant capital 

investment in another 

mode.

Moderately improves 

connectivity between 

modes and coordination 

and integration of 

passenger systems 

and/or would clearly 

reduce the need for 

capital investment in 

another mode.

Minimal to no effect on 

transportation system 

connectivity, or 

coordination and 

integration of passenger 

systems and services, 

and docs not change the 

requirement for 

investment in ojher 

modes.

Moderately decreases 

the connectivity 

between modes, or 

decreases coordination 

and integration of 

passenger systems and 

services and/or results 

in redundant 

investments.

Greatly decreases the 

connectivity between 

modes or coordination 

and integration of 

passenger systems, 

and/or results in 

redundant investments.

4. Local, other 

agency or user 

contribution to fund 

capital costs.

Weighting: 5

Local or user 

contributions fund

___%  of local match for

capital costs. (One point 

for each 20%  of local 

match.)

(see to left) Local or user 

contributions fund none 

of the capital costs.

V  g

I l i l S i i l

SlstsJ

m n s m *
5. Local 

contribution to fund 

operations and 

maintenance ( O & M )  

costs.

Weighing: 5

^ocal or user 

contributions cover 

100% of O & M  costs, 

and include ownership 

of facility.

One point for each 2 0 %  

of local support of 

O & M  costs.

^ocal or user 

contributions cover 

none of O & M  costs.
•

N/A : ; :

■ ■

m ? :  r '  '
m m  ■ m  m
m f e m  0 m
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Alaska Department of Transportation and Public Facilities

Transit Criteria (continued)

Scoring Criteria
Standards (5) (3) (0) (-3) (-5)

6. Public 

support.

Weighting: 3

Preponderance of public 

record including a 

resolution from the 

local elected body 

shows support for 

project and fully 

supported in official 

state/local plans.

Majority of public 

record shows support 

for project; and 

nominally supported in 

official state/local 

plans.

Public record is divided 

or undocumented 

toward project

Majority of public 

record shows opposition 

to project; and not 

supported in official 

statc/local plans.

Preponderance of public 

record shows opposition 

19 project including a 
resolution from the 

local elected body and 

contravenes official 

statc/local plans.

7. Environ­

mental approval

readiness.

Weighting: 1

Environmental approval 

likely with Categorical 

Exclusion or already 

complete.

Environmental approval 

likely with 

Environmental 

Assessment or draft' 

document circulated.

Environmental approval 

likely with

Environmental Impact 

Statement.

Environmental approval 

extremely difficult 

50/50 chance.

Environmental approval 

unlikely.

8. System continuity

and maintenance 

(vehicles).

Weighting: 4

Project replaces 

currently operating 

vehicles that are at or 

beyond F T A  

replacement standards.

Project provides 

vehicles to expand 

service.

Vehicles will neither 

replace currently 

operating vehicles nor 

expand service.

N/A

jfowkV/v* ;i.
• ....

k..v \ • ii • ‘
‘V ' v ..•••

N/A

. i ; ,

9. Is the project listed 

in State Air Quality 

Implementation Plan?

Weighting: 2

Yes, a required element. Yes, a contingency 

element = 4.
No, but qualifies for 

C M A Q  funds = 2-3.

Not listed in plan; does 

not qualify for C M A Q  

funds; no significant air 

quality impacts.

No, and project will 

have moderate negative 

air quality impacts.

No, and project will 

have significant 

negative air quality 

impacts.

10. Has local agency 

exhausted F T A /  other 

funding sources? 

Weighting: 3

Yes, including filing of 

F T A  Section 3 

application.

Yes, excluding Section 

3.

No, but F T A  funding 

unlikely.

No, and F T A  funding a 

possibility.

No, and F T A  funding a 

strong possibility.

11. Does project 

support private-non­

profit providers?

Weighting: 4

Yes, will replace 

existing P N P  agency 

vehicle which scored

above__on Sec. 16

ranking.

Yes, new vehicle for 

P N P  provider which

scored above__on Sec.

16 ranking.

No. N/A N/A

•

14



Transit Criteria (continued)
' Scoring Criteria

Standards (5) (3) (0) (-3) (-5)
12. Will project 

support coordinated 

service or brokerage? 

Weighting: 4

Yes, with 5 or more 

agencies participating.

Yes, with 3 agencies 

participating.

No. No, even though 

coordinated 

system/brokerage is in 

operation in 

community.

13. Increased 

mobility for the

disadvantaged.?

Weighting: 5

Increased mobility for 

elderly, persons with 

disabilities, or 

economically 

disadvantaged is major 

benefit of project; 

and/or necessary for 

existing facility or 

system to comply with 

A D A .

Increased mobility for 

elderly, persons with 

disabilities, or 

economically 

disadvantaged is 

moderate benefit of 

project.

Meets A D A  

requirements but h:s 

limited benefits for 

mobility disadvantaged.

Will require substantial 

cost to meet A D A  

requirements.

N o  intention/ 

impossible to meet 

A D A  requirements.

14. Other factors

not specified.

Weighting: 2

Project exhibits 

significant innovation, 

creativity or unique 

benefits not otherwise 

rated.

Project exhibits 

moderate innovation, 

creativity or unique 

benefits not otherwise 

rated.

Project exhibits no 

innovation, creativity or 

unique benefits not 

otherwise rated.

Project includes 

liabilities not otherwise 

rated.

■ ■ k m j

Tolal Weight =  47

f
>
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PROJECT EVALUATION CRITERIA

AIRFIELD PROJECTS

S ta n d a r d s (5) (3) (O) (-3) (-5)
1. S afety

W eighting: 5

S u b stan tia lly  in c re a se s  
sa fe ty

M oderately  in c re a se s  
sa fe ty

M aintains S ta tu s  Q uo NIA N/A

2. H ealth & Q uality 
of Life (A ccess to  B asic 

N ecess ities)

W eighting: 4

P ro v id es  a  sign ifican t 
contribu tion  to  

im proved  hea lth  o r 
quality  o f life

P rov ides a  m o d era te  
contribution to 

im proved health  or 
quality of life

H as no  effect e ith er 
positive o r n e g a tiv e  on 

health /q uality  o f life 
is s u e s

N/A. N/A

3. E conom ic 
B enefits

W eighting: 3

P ro v id es significant 
p e rm a n e n t eco n o m ic  

o p portun itie s  o r 
benefits  s ta tew id e  or 
in te rsta te . A  form al 

eco n o m ic  ev a lu a tio n  is 
requ ired .

P rov id es m o d era te  
identifiable, p e rm an en t 
eco nom ic  opportunities 
or benefits  regionally o r 

locally

M aintains S ta tu s  Q uo
fi

NIA N/A

4. C om m unity  
Support

W eighting: 2

C om m unity  P u b lic  record 
a n d  s ta te /lo c a l p la n s  

fully su p p o rt p ro ject. A 
su ppo rting  reso lu tion  

from  local g o v e rn m en t 
is requ ired  for C om m unity  

c la s s  a irp o rts . Local 
S p o n so rs  rece iv e  5 points, 
if a  su p p o rtin g  reso lu tion  

h a s  b e en  su b m itted  
confirm ing sp o n so rsh ip .

M ajority of public 
record  su p p o rts  th e  
project. Nominally 

su p p o rted  in official 
sta te /lo ca l p lans.

P ublic  reco rd  is divided 
o r u n d o cu m en ted  

to w ard s  th e  pro ject

M ajority o f public 
record  o p p o s e s  th e  

p ro ject. Not su p p o rted  
in official sta te /lo ca l 

p lans.

A b u n d an ce  o f public record 
o p p o s e s  th e  project. 

O p p o sin g  reso lu tion  from 
local e lec ted  body. 
C o n trad ic ts  official 
s ta te /lo c a l p lans.

5. C om m unity
M&O Contribution

W eighting: 4

Local g o v e rn m en t 
a s s u m e s  o w n ersh ip  of 
facility, including M&O 

respon sib ilities  an d  
fed era l g ra n t 
ob ligations

Local g o vern m en t 
a s s u m e s  full M&O 

responsib ility  of 
facility

Local g o v e rn m en t 
a s s u m e s  no  new  

respon sib ilities  o r c o s t

NIA N/A

h:\apebrank\Criteria1 ,xls\General Page 1 o f 3 2/24/98



PROJECT EVALUATION CRITERIA

A I R F I E L D  P R O J E C T S

S ta n d a rd s (5) (3) (0) (43) (-5)
6. ’ Local C apital 

C ontribution

W eighting: 3

Contribution o f s ta te  
m atch , design , ROW , 

an d /o r m a te ria ls  
to ta ls  25%  o r m o re  of 

p ro ject cosL

C ontribution of s ta te  
m a tch , design , RO W , 

a n d /o r m ateria ls :
1 point p e r  e a c h  5%  

of pro ject co st. All Local 
S p o n so rs  receive  a t 

le a s t 1 point.

P rov id es no cap ital 
c o s ts ; co n trib u tes 

nothing.

NIA N/A

7. M ain ten ance & 
O p era tio ns

W eighting: 4

Very High M&O 
priority

M o dera te  M&O 
priority

N ot a n  M&O priority

i

N/A N/A

8. Security / 
Certification 

(Certified A irports 
Only)

W eighting: 2

C orrects defic iencies 
to  m e e t m inim um  

req u irem en ts

No affect on 
security /certification

N/A N/A

9. Aviation 
A lternatives

W eighting: 3

N/A NIA No a c c e s s  to  o th e r 
public av iation 

facilities

M o dera te  facility 
red u n d an cy  with a c c e s s  
to  a n o th e r  public airport

S u b sta n tia l facility 
re d u n d a n c y  with a c c e s s  
to  a n o th e r  public a irp ort

10. C om m unity  
T ranspo rta tio n  

A lternatives

W eighting: 4

No o th er tran sp o rta tio n  
a lte rnativ es av a ilab le

T ranspo rta tio n  
a lte rn a tiv es availab le. 

S e e  N o te  #1.

T ranspo rta tio n  
a lte rn a tiv es  availab le . 

S e e  N ote #1 .

O th e r a lte rn a tiv es m a y  
provide co m p arab le  

tran sp o rta tio n  benefits

O th er a lte rn a tiv es  will 
provide su p e rio r  

tran sp o rta tio n  b enefits

N o te# '!: U nder Criteria 10, all s e a s o n  road  a c c e s s  av a ilab le  to  th e  co n tigu ous highw ay sy s te m  o r to  a n  a lte rna tiv e  a irport = 0. S e a so n a l ro ad  a c c e s s  av a ilab le  to  th e  
contiguous highw ay sy s te m  or to an  a lte rnative  a irp o rt = 2. All s e a s o n  ferry /ba rge se rv ice  ava ilab le  =1. S e a so n a l ferry /barge se rv ice  frequency:
W eekly or m o re  freq uen t serv ice  = 2; L ess freq uen t th a n  w eekly  but m o re  frequen tly  th a n  m onthly  serv ice  =  3; L ess  frequen tly  th a n  m onthly  se rv ice  =  4.

t
‘ h:\apebrank\Criterial .xls\General Page 2 o f 3 2/24/98



PROJECT EVALUATION CRITERIA

AIRFIELD PROJECTS
S t a n d a r d s (5) (3) (0 ) (-3) i - 5 .)______________

11. R u n w a y  L en g th  

W eigh ting :  5

Existing ru n w a y  l e s s  
t h a n  2 , 0 0 0  f e e t

S e e  N o te  #  2

Existing ru n w ay  is le s s  
t h a n  3 ,0 0 0  fee t

S e e  N o te  #  2

Existing ru n w a y  is 
3 ,0 0 0  fee t  o r  g r e a te r

S e e  N o te  #  2

NIA N/A

N ote  # 2 :  F o r  a i rp o r ts  with existing r u n w a y s  l e s s  t h a n  3 0 0 0 '  t h a t  d o  N O T  o th e rw ise  rece ive  a n y  p o in ts  Criteria  11, 
p ro jec ts  w hich  install  ru n w a y  e d g e  lighting rec e iv e  1 po in t  a n d  p ro je c ts  w h ich  r e s u r fa c e  t h e  ru n w ay  rece iv e  1 point.
12. R u n w a y  S u r f a c e  

Cond ition

W eigh ting :  4

Im p ro v e s  poor/failing 
s u r f a c e  to a l l -w e a th e r  

capab il i ty

R u n w a y  s u r f a c e  
condit ion  is a c c e p ta b le  
b u t  n e e d s  im p ro v e m e n t

R u n w a y  s u r f a c e  
condit ion  is g o o d

NIA N/A

13. Aviation H a z a rd s :  
T r e e s  in a p p ro a c h ;  

Aircraft in S a fe ty  
A rea ; S e v e r e  

X w in d s /T u rb u le n c e

W eigh ting :  2

C o r r e c t s  s ig n if ican t  
h a z a r d s

C o rr e c ts  m in o r  
h a z a r d s

M ain ta in s  S t a t u s  
• Q u o

N/A N/A

14. E ro s io n /  
F looding

W eigh ting :  4

A llev ia tes  im m e d ia te  
t h r e a t  to  a i rp o r t

A d d r e s s e s  p rob lem  
n e e d in g  a t ten t ion

M ain ta in s  S t a tu s  
Q u o

N/A N/A

15. O th e r  F a c to r s  N o t  
P rev iou s ly  E v a lu a te d

W eigh ting :  4

P ro je c t  s h o w s  
s ign if ican t  inn ov atio n  
o r  u n iq u e  b e n e f i t s  n o t  
p rev io us ly  e v a lu a te d

P ro je c t  s h o w s  
m o d e r a t e  innovation  o r  

u n iq u e  b en ef i ts  no t 
p rev io us ly  e v a lu a te d

All p ro jec t  rank ing  
f ac to r s  p rev io us ly  

e v a lu a te d

N/A N/A

t

h:\apebrank\Criteria1.xls\General Page 3 o f 3 2/24/98



PROJECT EVALUATION CRITERIA

AIRPORT EQUIPMENT
S ta n d a r d s (5) (3) (O) (-3) (-5)

1. Ago o f E q u ipm en t 
in y e a rs

-V ehicles (sm aller)*  
-H eavy E q u ipm en t#

W eighting: 3

‘ Sm all v eh ic les  - 
p ickups, v a n s , s e d a n s

> 7
>15

*M otorgraders, loaders , 
d u m p  tru cks, trac to rs  

d o zers , sn o w  blow ers, 
A R FF trucks, etc.

7
15 ,1 4 ,1 3

N/A
12 ,11 ,10 ,9

6 ,5
8 ,7 ,6

4 or le s s
5  or le s s

2. H ours o r Miles

-V ehicles (sm aller)*  
-H eavy E q u ipm en t

W eighting: 3

*Sm ali V ehicles - 
p ickups, v a n s , s e d a n s , 

e tc .
> 65 ,00 0  m iles 
> 6 ,500  ho urs

< 6 5 ,0 0 0> 45 ,000  m iles 
< 6 ,500 > 5 ,50 0  hours

< 45,00b> 35,000 m iles 
< 5 ,500> 4 ,500  hours

< 3 5 ,0 0 0> 15 ,000  m iles 
< 4 ,5 0 0 > 2 ,5 0 0  h o urs

<15,000 m iles 
<2 ,500  hours

3. M echan ical or 
O p era tin g  
Condition

W eighting: 4

P o o r condition. 
F req u en t b reak d o w n s 

resulting  in 
su b stan tia l dow n tim e.

F air condition. 
P ro b le m s reported  

frequen tly  an d  rep airs 
co m p le ted  which 

req u ire  a b o v e  a v e ra g e  
dow n tim e.

G o od  condition. 
R equires routine 

m a in ten an ce  and 
m inor repairs.

»

Very go od  condition 
a n d  dep en d ab le .

E xcellent condition -  
E quipm ent is like new  
an d  very depend ab le .

4. C h a n g e s  in 
Airfield C o nditions/ 

N eed s

W eighting: 4

S u bstan tia l in c re a se  in 
su rface  a re a  requiring 
serv ice  a n d /o r c h a n g e  
in typ e  o f eq u ip m en t 

n eed ed .

s o m e  ex p an s io n  of 
su rfa c e  a re a  requiring 
se rv ice  a n d /o r  ch a n g e  

in ty p e  of 
eq u ip m en t n eeded .

No c h a n g e s  m a d e  to 
a re a  serv ice  

or eq u ipm en t needs.

S o m e  red uctio ns of 
su rfa c e  a re a  

requiring serv ice  o r 
e q u ip m en t n eed s .

S u b stan tia l reduction of 
su rface  a re a  requiring 
serv ice  o r equ ipm ent 

n eeds.

i
- h:\apebrank\APEB Airport C riteria l .xls\Equipment Page 1 o f 3 1/27/99



PROJECT EVALUATION CRITERIA

AIRPORT EQUIPMENT

S t a n d a r d s (5) (3) (0 ) (-3) (-5)
5. S a fe ty  o f  O n  S i te  

E q u ip m e n t  O p e ra t io n s

W eig h t in g :  3

O n  s i te  e q u ip m e n t  
o p e ra t io n  c r e a t e s  

o n g o in g  h a z a r d o u s  
co n d i t io n s  for 

o p e r a to r s  a n d /o r  
p a s s e n g e r s .

R e p o r t s  of  h a z a r d o u s  
e q u ip m e n t  c o n d i t io n s  

a r e  d e a l t  with routinely  
a n d  a r e  n o t  c o n s id e r e d  

to  b e  m a jo r .

N o  s a f e ty  i s s u e s  exist  
a t  th is  t ime.

N/A N/A

6 . Exis t ing  
E q u ip m e n t  
Inven tory

W eig h t in g :  3

O n  s i te  e q u ip m e n t  
s i z e /c a p a c i ty / ty p e  is 

n o t  a d e q u a t e  fo r  n e e d s  
of  a irpor t

H ig h e r  c a p a c i ty  or 
d ifferent t y p e  e q u ip m e n t  

w o u ld  im p ro v e  
productivity ;  h o w e v e r  
exis t ing  e q u i p m e n t  is 

a d e q u a t e .

E q u ip m e n t  m e e t s  
all r e q u i r e m e n ts  

a t  th is  t im e.

4 .4

N/A E q u ip m e n t  e x c e e d s  
all r e q u i r e m e n ts  it 

th is  t im e .

7. E q u ip m e n t  o p t io n s  
for c o n t in u e d  

o p e ra t io n

W eig h t in g :  2

No a l te rn a t iv e  
e q u ip m e n t  ava i lab le  

w h ich  co u ld  fulfill 
t h e  func t ion  in th e  

e v e n t  o f  p r im ary  
e q u ip m e n t  failure.

A l te rn a t iv e  e q u ip m e n t  
a v a i la b le  w h ic h  cou ld  
m a rg in a l ly  fulfill t h e  
func t ion  in t h e  e v e n t  

of  p r im a ry  e q u ip m e n t  
failure.

A l te rnat ive  e q u ip m e n t  
a v a i la b le  w h ic h  cou ld  
a d e q u a t e ly  fulfill t h e  
func t ion  in t h e  e v e n t  

o f  p r im a ry  e q u ip m e n t  
failure.

N/A N/A

8 . D ispo s i t io n  o f  
to - b e - re p la c e d  

e q u i p m e n t

W e ig h t in g :  1

E q u ip m e n t  is  d e p e n d a b le  
a n d  will b e  r e a s s i g n e d  to  

a n o t h e r  a i rp o r t  in n e e d  
o f  e q u ip m e n t .

E q u ip m e n t  will su ff ice  
for e m e r g e n c y  b a c k - u p  

a n d  is w o r th  k e e p in g  
a s  s u c h .

E q u ip m e n t  is  to  b e  
u s e d  fo r  p a r t s  to  

r e p a ir  like units ,  so ld  
o r  d i s p o s e d  of  with 
n o  add i t iona l  u s e .

N/A N/A

9. L an d  o w n e r s h ip  
s t a t u s

W eig h t in g :  5

P r o p e r ty  o w n e rsh ip  
is a d e q u a t e  to  a c q u i re  

e q u ip m e n t  a n d  title 
op in ion  is on  file 

with t h e  FAA.

N/A P ro p e r ty  o w n e rs h ip  
a d e q u a t e  to  a c q u i re  
e q u ip m e n t ,  b u t  no  

title op in ion  on  file.

N/A P r o p e r ty  o w n e rs h ip  n o t  
a d e q u a t e  to  a c q u i r e  

e q u ip m e n t .
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PROJECT EVALUATION CRITERIA

AIRPORT EQUIPMENT

S ta n d a r d s (5) (3) (O ) (-3) (-5)
10. O th e r  f ac to r s  

no t  e v a lu a te d

W eigh ting :  2

E q u ip m e n t  acqu is i t ion  
h a s  s ign if ican t  benefi ts  

no t  p rev io us ly  
e v a lu a te d .

E q u ip m e n t  acqu is i t ion  
h a s  m o d e r a t e  b en ef i ts  

n o t  p rev io us ly  
e v a lu a te d .

N/A N/A N/A
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PROJECT EVALUATION CRITERIA
AIRPORT BUILfSNGS

S ta n d a r d s I (5) (3) (O) (-3) (-5)
1. S a fe ty  of

Existing S tru c tu re

W eighting: 3

Roof, foundation or 
s truc tu ra l defects 
a re  h a za rd o u s  to  

I pe rson nel.

Roof, foundation  o r 
structu ral d e fec ts  h av e  

b een  rep o rted  an d  
rep a irs  u n dertaken .

No roof, foundation  or 
structu ral d e fec ts  no ted  

a t th is  tim e.

N/A N/A

2. N eed s

W eighting: 5

I A irport req u irem en ts 
o r existing building 
condition c re a te s  

n eed  for new  building or 
m a jo r rehabilitation 
o f existing building.

S p a c e  or building 
condition in a d eq u a te  

bu t serv icab le  for 
a irport n e ed s .

Existing facilities a re  
ad eq u a te .

P re se n t facilities a re  
under-utilized

N/A

3. P ro jec t 
C o nditions

W eigh ting : 3

| P ro b ab le  pro ject 
I co n trac to r 

m obilization co st 
sh arin g  with an o th e r 

project.

P o ss ib le  p ro ject 
co n trac to r m obilization 
c o s t sav ing  (in co n cert 
with a n o th e r  project).

j No pro jects 
's ch ed u led  for th is  
a re a  a t th is  tim e.

P ro jec t tim ing w ould 
in terfere with 

a n o th e r  p ro ject 
underw ay.

N/A

4. A p p e a ra n c e  

W eigh ting : 1

E x tensive d a m ag e  
resulting from 

ex tended  u se  & 
w e a th e r  conditions.

E xterior a p p e a ra n c e  
p o o r - Internal 

defic iencies exist.

A p p e a ra n c e  is 
sa tis fac to ry  a t 

this tim e.

N/A N/A

5. W e a th e r
C o nd itions i

W eighting: 1 |

S p ecia l conditions 
ex ist continuously  

w hich resu lt in 
in c rease d  p rob lem s 

d u e  to  exposure.

S pecia l cond itions ex ist 
a t tim es  w hich resu lt 

in in c rease d  d a m a g e .

W e a th e r  co nditions 
h a v e  no im p ac t a t  

th is tim e.

N/A N/A

6 . Airfield S a fe ty

W eighting: 2  !

S ignificant airfield 
sa fe ty  im provem ent 
th roug h  u se  of dry 

sa n d  an d /o r 
p ro tec ted  equipm ent.

S o m e  airfield sa fe ty  
im prov em en t th roug h  

u se  of dry s a n d  
a n d /o r p ro tec ted  

eq u ipm ent.

No c h an g e N/A N/A

7. Land j 
o w n ersh ip  J

N/A N/A P roperty  ow nersh ip  
a d e q u a te  to

N/A P roperty  o w nersh ip  n o t 
a d e q u a te  to  co n s tru c t
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PROJECT EVALUATION CRITERIA
AIRPORT BUILDINGS

S t a n d a r d s (5) (3) (O) (-3) (-5) ....
s t a t u s  

W e igh t ing :  4

c o n s t ru c t  th e  
p ro jec t

t h e  p ro jec t

8 . O th e r  fac to r s  no t  
p rev io us ly  e v a lu a te d

W eigh ting :  2

P ro je c t  h a s  
s ig n if ican t  b en ef i ts  

n o t  p rev io us ly  
e v a lu a te d

P ro je c t  h a s  
m o d e r a t e  benef i ts  

n o t  prev iously  
e v a lu a te d

All f a c to r s  h a v e  b e e n  
e v a lu a te d .

N/A N/A
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The P ro je c t E va luation  Process
P re s e n ta t io n  t o  th e  S ena te F in a n ce C om m it te e  

February 4,1999

A la s k a

Department of Transportation 
and Public Facilities

I n t r o d u c t i o n

• P r o je c t r a n k in g  p a r t  o f ST IP p ro c e s s

• D e v e lo p m e n t o f c r i te r ia - b a s e d  p ro c e s s

* P r o je c t E v a lu a t io n  B o a rd

• A v ia t io n  P r o je c t E v a lu a t io n  B o a rd

* F e d e ra l R e q u ir e m e n ts : 23 CFR 4 5 0

* S ta te  R e q u ir e m e n ts : 4 4 .4 2 .0 5 0  ( d )



R e g i o n a l  N 

R e v i e w  ,
N. N«9S yS o l i c i t

P r o j e c t s
jtptort»« y

A s s e m b l e  

N e e d s  L i s t
Jan-Mar 99

"
S e e k  F e d e r a l  

A p p r o v a l
|u) 00

R e v ie w

S e l e c t i o n

C r i t e r i a
P r e p a r e  

F i n a l  S T IP
Stpc-Octft

P u b l i c

R e v ie w
Apr - Hiy 99

^< 7 
A p p r o v e d  '

R e v ie w
JuKAujj 99 Hay-jun 99

S T IP  P ro c e s s : 2 0 0 1 -2 0 0 3  S T IP

Scoring
Dec 98

Stpioo f

P E B
V

P E B
R e v ie w R e v ie w

Aug 9?
' P u b l i c  ^  f  *r e P a i  :

MiyW

Current annual funding =7%  
of identified needs

Needs List Statistics 
Number 
1013 
502 
340



D e v e l o p m e n t  o f  C r i t e r i a - b a s e d  

S y s t e m

• F e de ra l re q u ir e m e n ts  fo r p u b lic  p ro ce ss

• Need fo r “ le ve l p la y in g  f ie ld ”

• C o m m u n ity  c o m p la in ts  a b o u t o ld  s y s tem ; 

fre q u e n c y  o f ch a n g e a n d re n o m in a t io n s

9 Need to  in c lu d e  fo u r k in d s  o f p ro je c ts  in  CTP

9 F u n d in g  needs w i th in  each g ro u p  change

9 Issue is p ro p e r b a la n c e am o n g  d if fe r in g  

needs

P r o j e c t  S e l e c t i o n  C r i t e r i a

9 C r ite r ia  have had 3 ro u n d s  o f p u b lic  re v ie w  

an d c o m m e n t

9 C r ite r ia  e s ta b lis h  b e n c h m a rk s  fo r s c o r in g

9 Scores f r o m  c r i t e r ia  e s ta b lis h  p ro je c t 

ra n k in g s

9 C r ite r ia  n o w  in use fo r  a ll m ode s

9 FAA has e n d o rs e d  A la s k a 's c r i te r ia  - a p p ly  

n a t io n a l ly



P r o j e c t  S e l e c t i o n  

F o r  C T P  a n d  T R A A K

* P ro je c t E v a lu a t io n  B o a rd  - R ep laces h is to r ic  

p ra c t ic e  o f “ C om m is s io n e r ’ s p re ro g a t iv e . ”

• B o a rd  c o m p r is e d  o f 6 s e n io r m em b e rs  o f 

d e p a r tm e n t .

* Each m e m b e r s co re s p ro je c ts  a f te r 

p re s e n ta t io n .

• A ve ra g e o f s co re s used to  ra n k  p ro je c ts .

F e e d b a c k

* C om m u n it ie s  p re fe r m e th o d  to  th e  “ o ld  w a y ”

* C om p la in ts  a b o u t in c e n t iv e  f o r  lo ca l c a p ita l 

c o n t r ib u t io n  a n d o w n e rs h ip  an d 

m a in te n a n c e

* O pen s y s tem  p re fe r re d  - sco re s can be 

q u e s t io n e d , re s c o re s re q u e s te d



R a n k i n g  C r i t e r i a  C a t e g o r i e s
Rural/Urban Projects -(max score)

• Economic Benefits (10)
• Health & Quality of Life (5)
• Safety (25)
• Intermodal Transportation 
(10)

• Local Contribution to 
Capital Cost (20)

• Local Ownership/M&O 
Contribution (25)

• Departmental M&O Cost & 
Priority (25)

Public Support (15) 
Environmental Approval 
Readiness (10)
Surface Rehabilitation (20) 
Cost, Length & Traffic 
Volume (20)
Deficient Bridges (15) 
Deficient Width/grade/ 
alignment (15)
Functional Class (10)
Other (10)

S c o r i n g  R e s u l t s  b y  C a t e g o r y



C T P  S c o r i n g  R e s u l t s  b y  S c o r e

i il "

ill f i iM
I !

1 9 9 9

1I
P r o j e c t s

□ Mean Scores

|
O Median Scores

ll p

II1 II1

ft II

1 1
!

! ,

R em ot c Ru ra l/U rb an Transi

P r o j e c t  S e l e c t i o n  f o r  N H S

• Because of important role of NHS, limited number 
and stability of potential projects, NHS projects 
are not scored

• Emphasis on deficient sections of NHS. Current 
goal is to fully upgrade NHS system in 12-14 years

• Despite their statewide significance, NHS routes 
have limited constituency.

• Safety, Bridge and Pavement Management Systems 
used to help schedule projects.



P E B  -  M e m b e r s h i p

• D e p u ty  C om m is s io n e r , O p e ra t io n s  (C h a ir )

• D ire c to r , S ta te w id e P la n n in g

• R eg io n a l D ire c to r , N o r th e r n  R eg ion

• R eg io n a l D ire c to r , C e n tra l R eg ion

• R eg io n a l D ire c to r , S o u th e a s t R eg ion

• D ire c to r , D es ign & E n g in e e r in g  S e rv ices

A c r o n y m  P r i m e r

• SwTP - a 20 year, multi-modal plan for 
transportation (Statewide Transportation Plan)

• STIP - a program for spending federal highway and 
transit money (Statewide Transportation 
Improvement Program)

• PIP - rules governing how the public process used 
to prepare the SwTP and STIP (Public Involvement 
Procedures).

• AIP - program for spending federal aviation money 
(Aviation Improvement Program)

These acronyms come from the federal regulations.



Department of Transportation and Public Facilities 
FHWA Project Funding Sequence

2/3/99



- U W n c . O i K l C i n . U  M U i n U K l i H i .  ±UlN B iU iA N L fc . K t i t ' U K ' l  KK N : U JL OZ U H Z : U 4 J D D  U Z / U Z / i y y r
A P P R O P R I A T I O N  E X P E N D I T U R E S  B Y  E X T E N D E D  N E X T  L O W E R  L E V E L  

, 7 5 - 1 5  T R A N S P O R T A T I O N  & P F  O R I G : 8 5  D E P A R T M E N T S  ( ) F N :
• C O A : 1 9 9 9  I N  M I L L I O N S

E N T I T Y  N U M B E R  -  D E S C R I P T I O N  A U T H O R I Z  E X P E N D E D  O B L I G T ' D  B A L A N C E

k  k 0 0 0 7 5 - 1 5 T R A N S P O R T A T I O N  & P F
k  k 5 7 2 2 2 - 1 5 C H A P T E R 1 3 8  S L A 1 9 9 8
k k 5 7 2 2 4 - 1 5 C H A P T E R 1 3 9  S L A 1 9 9 8
k  k 5 7 2 2 7 - 1 5 C H A P T E R 7 ,  S L A 1 9 9 8
k  k 5 7 2 2 8 - 1 5 C H A P T E R 9 9  S L A  :1 9 9 7
k  k 5 7 2 3 0 - 1 5 C H A P T E R 1 0 0  S L A 1 9 9 7
k k 5 7 2 3 2 - 1 5 C H A P T E R 5 0 ,  S L A 1 9 9 7
k  k 5 7 2 3 4 - 1 5 C H A P T E R 5  F S S L A 1 9 9 6
k k 5 7 2 3 5 - 1 5 C H A P T E R 1 2 3  S L A 1 9 9 6
k  k 5 7 2 3 7 - 1 5 C H A P T E R 1 0 3  S L A 1 9 9 5
k k 5 7 2 3 - 9 - 1 5 C H A P T E R 8  F S S L A 1 9 9 4
k k 5 7 2 4 0 - 1 5 C H A P T E R 4 F S S L A 1 9 9 4
k k 5 7 2 4 4 - 1 5 C H A P T E R 7 9  S L A  1 9 9 3
k  k 5 7 2 4 6 - 1 5 C H A P T E R 4 1 ,  S L A 1 9 9 3
F O R  N E X T  S E C T I O N  E N T E R = = >  N U M B E R  ___________

E n t e r - P F l --------P F 2  P F 3 --------- P F 4  P r ' 5  P F 6 -
C O N T  Q U I T  P G D N  R R

5 6 2 9 . 1 8 3 9 4 0 . 7 4 9 2 4 . 5 1 7 6 3 . 9 4
. 3 0 . 0 0 . 0 0 . 3 0

6 2 8 . 8 9 2 3 . 5 2 2 8 8 . 9 1 3 1 6 . 4 7

9 . 1 0 6 . 7 0 2 . 3 2 . 0 9
. 1 5 . 0 0 . 0 0 . 1 5

3 1 1 . 8 0 9 8 . 5 4 1 3 3 . 8 8 7 9 . 3 7
. 4 4 . 3 2 . 1 2 . 0 0

1 . 6 2 1 . 6 2 . 0 0 . 0 0
3 7 6 . 8 1 1 8 4 . 1 9 1 0 6 . 9 8 8 5 . 6 3
3 3 9 . 5 7 2 0 2 . 2 9 7 2 . 4 6 6 4 . 8 2

1 . 2 8 1 . 2 8 . 0 0 . 0 1
5 0 2 . 5 9 3 6 1 . 4 5 7 7 . 3 7 6 3 . 7 7
4 9 8 . 7 3 3 6 5 . 1 5 6 8 . 8 8 6 4 . 7 0

2 4 . 5 0 1 9 . 9 0 4 . 6 0 . 0 0
Y E A R L E V E L L I M I T

P F 7 --------P F 8 --------P F 9 — - P F 1 0 — P F 1 1 — P F 1 2 -
P F K Y S H E L P

U N R E S T R I C T E D  A U T H O R I Z A T I O N  B A L A N C E  R E P O R T  R R N : 0 1 6 2 0 4 2  R S N : 0 4 3 5 5  0 - 2 / 0 2 / 1 9 9 9  
A P P R O P R I A T I O N  E X P E N D I T U R E S  B Y  E X T E N D E D  N E X T  L O W E R  L E V E L
7 5 - 1 5  T R A N S P O R T A T I O N  & P F  O R I G : 8 5  D E P A R T M E N T S  ( ) F N :
C O A : 1 9 9 9  I N  M I L L I O N S

E N T I T Y  N U M B E R  -  D E S C R I P T I O N  A U T H O R I Z  E X P E N D E D  O B L I G T ' D  B A L A N C E

k  k 5 7 2 4 6 - 1 5 C H A P T E R 4 1 , S L A  1 9 9 3
k k 5 7 2 4 8 - 1 5 C H A P T E R 5  F S S L A  1 9 9 2
k k 5 7 2 5 0 - 1 5 C H A P T E R 9 6 S L A  1 9 9 1
k k 5 7 2 5 1 - 1 5 C H A P T E R 7 3 S L A  1 9 9 1
k  k 5 7 2 5 2 - 1 5 C H A P T E R 2 0 8 S L A  1 9 9 0
k  k 5 7 2 5 6 - 1 5 C H A P T E R 1 1 7 S L A  1 9 8 9
k k 5 7 2 6 0 - 1 5 C H A P T E R 1 7 2 S L A  1 9 8 8
k k 5 7 2 6 6 - 1 5 C H A P T E R 3  F S S L A  1 9 8 7
k  k 5 7 2 7 0 - 1 5 C H A P T E R 1 2 8 S L A  1 9 8 6
k  k 5 7 2 7 8 - 1 5 C H A P T E R 9 6 S L A  1 9 8 5
k  k 5 7 2 8 2 - 1 5 C H A P T E R 2 2 S L A  1 9 8 4
k  k 5 7 2 8 4 - 1 5 C H A P T E R 2 4 S L A  1 9 8 4
k k 5 7 3 9 2 - 1 5 C H A P T E R 1 7 1 S L A  1 9 8 4
k k 5 7 3 9 4 - 1 5 C H A P T E R 1 0 S L A  1 9 8 3
F O R  N E X T  S E C T I O N  E N T E R = = >  N U M B E R

2 4 . 5 0 1 9 . 9 0 4 . 6 0 . 0 0
4 2 0 . 9 3 3 3 6 . 6 6 3 6 . 1 9 4 8 . 0 9
3 2 0 . 7 2 2 8 6 . 0 2 2 7 . 0 5 7 . 6 6

. 5 0 . 1 0 . 4 0 . 0 0
1 9 8 . 2 9 1 8 1 . 1 6 9 . 7 8 7 . 3 5
1 7 6 . 0 5 1 6 2 . 0 1 1 3 . 6 1 . 4 3
1 6 5 . 5 9 1 3 7 . 9 5 1 2 . 9 2 1 4 . 7 2
2 0 3 . 1 7 1 9 7 . 0 9 5 . 0 2 1 . 0 6
2 6 9 . 0 8 2 5 9 . 0 3 9 . 4 9 . 5 6
1 9 7 . 7 2 1 9 4 . 8 6 1 . 7 9 1 . 0 7

. 2 9 . 1 3 . 1 5 . 0 0
6 8 . 2 6 6 5 . 9 3 1 . 7 9 . 5 4
1 7 . 8 4 1 7 . 7 1 . 1 1 . 0 1
1 0 . 8 0 1 0 . 8 0 . 0 0 . 0 0

Y E A R L E V E L L I M I T
E n t e r - P F l  —  P F 2 --------P F 3  P F 4  P F 5  P F 6  P F 7  P F 8  P F 9 --------- P F 1 0 — P F 1 1 — P F 1 2
C O N T  Q U I T  P G U P  P G D N  R R  P F K Y S  H E L P



‘ U N R E S T R I C T E D  A U T H O R I Z A T I O N  B A L A N C E  R E P O R T  R R N : 0 1 6 2 0 4 2  R S N : 0 4 3 5 5  0 2 / 0 2 / 1 9 9 9  
A P P R O P R I A T I O N  E X P E N D I T U R E S  B Y  E X T E N D E D  N E X T  L O W E R  L E V E L

1 7 5 - 1 5  T R A N S P O R T A T I O N  & P F  O R I G : 8 5  D E P A R T M E N T S  ( ) F N :

C O A : 1 9 9 9  I N  M I L L I O N S
E N T I T Y  N U M B E R -  D E S C R I P T I O N A U T H O R I Z E X P E N D E D O B L I G T ' D B A L A N C E

k  k 5 7 3 9 4 - 1 5 C H A P T E R 1 0  S L A  1 9 8 3 1 0 . 8 0 1 0 . 8 0 . 0 0 . 0 0
k k 5 7 4 0 0 - 1 5 C H A P T E R 9 4  S L A  1 9 8 3 7 . 0 0 7 . 0 0 . 0 0 . 0 0
k k 5 7 4 0 2 - 1 5 C H A P T E R 1 0 6  S L A  1 9 8 3 . 1 2 . 1 1 . 0 1 . 0 0
k k 5 7 4 0 4 - 1 5 C H A P T E R 1 0 7  S L A  1 9 8 3 1 7 2 . 3 9 1 7 1 . 0 4 1 . 0 0 . 3 4
k k 5 7 4 0 6 - 1 5 C H A P T E R 2 5  S L A  1 9 8 2 1 2 5 . 8 6 1 2 4 . 9 4 . 4 8 . 4 4
k k 5 7 4 0 8 - 1 5 C H A P T E R 1 0 1  S L A  1 9 8 2 . 4 1 . 4 0 . 0 0 . 0 0
k k 5 7 4 1 0 - 1 5 C H A P T E R 1 3 9  S L A  1 9 8 2 3 . 5 0 3 . 3 5 . 1 5 . 0 0
k k 5 7 4 1 8 - 1 5 C H A P T E R 8 2  S L A  1 9 8 1 6 0 . 1 4 5 8 . 9 4 . 8 1 . 3 9
k k 5 7 4 2 2 - 1 5 C H A P T E R 5 0  S L A  1 9 8 0 5 . 7 0 5 . 7 0 . 0 0 . 0 0
k k 5 7 4 2 6 - 1 5 C H A P T E R 1 1 8  S L A  1 9 8 0 2 . 1 5 2 . 1 5 . 0 0 . 0 0
k k 5 7 4 2 8 - 1 5 C H A P T E R 1 2 0  S L A  1 9 8 0 7 8 . 7 4 7 7 . 8 8 . 3 6 . 5 1
k k 5 7 4 4 4 - 1 5 C H A P T E R 1 1 3  S L A  1 9 7 8 6 3 . 0 4 6 2 . 8 6 . 0 0 . 1 8
k k 5 7 4 6 4 - 1 5 C H A P T E R 2 4 7  S L A  1 9 7 6 1 2 3 . 9 1 1 2 3 . 6 1 . 0 7 . 2 3
k  k 6 6 9 9 7 - 1 5 O T H E R  A P P R O P R I A T I O N S 3 4 . 7 5 3 4 . 2 0 . 2 2 . 3 4

F O R N E X T  S E C T I O N  E N T E R = = >  N U M B E R Y E A R L E V E L  L I M I T

I n t e r - P F 1 — P F 2 --------P F 3  — - P F 4 --------P F 5 -------- P F 6 - — P F 7 --------P F 8 --------P F 9 -------- P F 1 0 — P F 1 1 — P F 1 2 -

:o n t Q U I T  P G U P  P G D N R R P F K Y S H E L P

U N R E S T R I C T E D  A U T H O R I Z A T I O N  B A L A N C E  R E P O R T  R R N : 0 1 6 2 0 4 2  R S N : 0 4 3 5 5  0 2 / 0 2 / 1 9 9 9  
A P P R O P R I A T I O N  E X P E N D I T U R E S  B Y  E X T E N D E D  N E X T  L O W E R  L E V E L
7 5 - 1 5  T R A N S P O R T A T I O N  & P F  O R I G : 8 5  D E P A R T M E N T S  ( ) F N :
C O A : 1 9 9 9  I N  M I L L I O N S

E N T I T Y  N U M B E R  -  D E S C R I P T I O N  A U T H O R I Z  E X P E N D E D  O B L I G T ' D  B A L A N C E

* *  6 6 9 9 7 - 1 5  O T H E R  A P P R O P R I A T I O N S  3 4 . 7 5  3 4 . 2 0  . 2 2  . 3 4
* *  6 6 9 9 8 - 1 5  S P E C I A L  I T E M S  5 1 . 7 3  4 7 . 9 2  . 2 2  3 . 5 9
* *  6 6 9 9 9 - 1 5  R S A ' S  1 5 4 . 7 3  1 0 6 . 2 1  4 7 . 4 0  1 . 1 3

F O R  N E X T  S E C T I O N  E N T E R = = >  N U M B E R  _______________  Y E A R ________  L E V E L  L I M I T  _
E n t e r - P F l --------- P F 2 -------P F 3  P F 4  P F 5  P F 6 -------- P F 7  P F 8  P F 9  P F 1 0  —  P F 1 1  —  P F 1 2 --------
C O N T  Q U I T  P G U P  R R  P F K Y S  H E L P



t t u i n U K j - i h i i u w  D H .bH W L.tj K t t u K i  k k w : u ± o z u q z  K t N : U “ J O O  U ^ / u / / x y a :
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A l a s k a  S t a t e  S e n a t e
S e n a t e  F i n a n c e  C o m m i t t e e

To: Senator Sean Parnell
Co-chair
Senator Dave Donley 
Senator Randy Phillips 
Senator Loren Leman 
Senator Gary Wilken 
Senator Lyda Green 
Senator Pete Kelly 
Senator Al Adams 
Office of Management &

From: Senator John Torgerson
Co-chair

Date: January 25, 1999

Subject: Capital Budget
Full Finance and Capital Subcommittee 
Duties and Responsibilities

This session, a new process will be used to write the Senate Finance Committee 
Substitute for the Capital Budget. After initial overviews, the budget process will be 
managed by a special subcommittee made up of the following members: Senator Dave 
Donley, Chair; Senators Torgerson, Wilken and Adams. As Senate Finance Co-chair for 
the Capital Budget, I will receive all requests and amendments for Capital Budget 
consideration throughout the session. My office will then distribute to the subcommittee 
those requests and amendments.

1. Overviews will be heard by the full Senate Finance Committee, beginning Tuesday, 
January 26. Initially, we will hear overviews from OMB, AHFC, DOT and the 
statewide sanitation project managers.

2. After the full committee overviews, the Capital Budget will be referred to the special 
subcommittee for detailed review and development. This subcommittee will hold 
regularly scheduled meetings separate from the Senate Finance Committee 
meetings.

3. The subcommittee will present its recommended budget to the full committee on or 
before April 20, 1999.

Both the subcommittee chair and I will be involved in all negotiations necessary to 
finalize the Capital Budget.



Capital Budget Duties and Responsibilities 
Page 2

All responsibilities for writing the Reappropriations portion of the Capital Budget will be 
handled by my office.

I look forward to working with each of you during the next two years.

cc: Senate President Drue Pearce
Speaker Brian Porter 
Representative Eldon Mulder 
Representative Gene Therriault 
Senate Secretary 
Senate Finance Secretary
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ll ia m n u /N o n d a lto n  R o u d  &  B r id g e  P r o jc c l

Subject: Iliainna/Nondalton Road & Bridge Project 
Date: Thu, 6 May 1999 21:46:08 EDT 

From: Noncity@aoI.com
To: Senator_John_Torgerson@Iegis.state.ak.us

D e a r  S e n a t o r  T o r g e r s o n ;

W o u l d  l i k e  t o  t a l k  t o  y o u  a b o u t  t h e  a b o v e  m e n t i o n e d  p r o j e c t .  S p e c i a l  i n t e r e s t  
g r o u p s  h a v e  m i s l e a d  m a ny  p e o p l e  o n  t h i s  p r o j e c t .  T h i s  p r o j e c t  w o u l d  c o n n e c t  
t h r e e  c o m m u n i t i e s  t o g e t h e r .  A t . l o w i n g  i n f r a s t r u c t u r e  t o  b e  b u i l t  t h a t  w o u l d  
h a n d l e  t h e  n e e d s  o f  a l l  c o m m u n i t i e s  ( i e  s c h o o l s ,  l a n d f i l l s ,  e c t . ) .  C u r r e n t l y  
t h e  C i t y  o f  N o n d a l t o n  h a s  t h e  m o n e y  i n - h a n d  t o  c o n s t r u c t  a l a n d f i l l  t h a t  
c o u l d  f a c i l i t a t e  a l l  t h e  c o m m u n i t i e s  t i e d  t o  t h i s  r o a d .  T h i s  p r o j e c t  h a s  b e e n  
on  h o l d  f o r  t h r e e  y e a r s  b e c a u s e  o f  t h e  s p e c i a l  i n t e r e s t  g r o u p s  l e v e r a g i n g  
t h e i r  p o l i t i c a l  c l o u t  t o  s t o p  t h e  c o n s r t u c t i o n  o f  t h e  r o a d .

J o h n  I  c o u l d  go  o n  a n d  o n  a b o u t  t h e  a d v a n t a g e s  o f  t h i s  p r o j e c t .  I  a l s o  know 
t h a t  t h e  o p p o s i n g  s i d e  s a y  t h e y  c a n  do  t h e  s ame .  T h e  d i f f r e n c e  b e i n g ,  I  c a n  
show how i t  i s  i n  t h e  s t a t e ' s  b e s t  i n t e r e s t  t o  d o  t h i s  p r o j e c t  a n d  a c h i v e  
r e d u c i n g  t h e  s t a t e s  c a p i t a l  a n d  o p e r a t i n g  c o s t s .

Please give me a c a l l John (294-2236) or email me a t Noncity@aol.com My 
o f f ic e  would be more then happy to share in fo rm a tion w ith you about th is  
p ro je c t. I  t r u e ly  be lie ve you may want to recons ider moving forward on th is  
p ro je c t once you know the p a r t ic u la rs .

T h i s  p r o j e c t  n e e d s  t o  h a p p e n ! !

S i n c e r e l y ,

M a yo r  Thomas  J .  G r e e n e

1 of I 5 /7 /9 9  7 :1 6  A M
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NORTHERN BUILDING SUPPLIES, INC. 
8720 Cameron 

Anchorage, Alaska 99507 
(907)349-5599 

Fax (907) 349-6477

May 6,1999

John Torgerson 
Finance Committee

Mr. Torgerson,

We are writing this letter as a positive voice for the Alaska Housing Finance 
Corporation low income weatherization program. All monies from this program 
are spent within the State of Alaska. Along with offering benefits to low income 
families, this program also supports the employment and training of numerous 
Alaskans. With financial impact on both individuals and businesses. We urge 
that funding to this program not only continue but be increased due to the long 
term benefits of reduced fuel consumption, etc. This program allows many 
Alaskans to receive safer, warmer, more energy efficient homes in which to live.

KEJ/cjl
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Judith Cunningham 
P.O.’ Box 303 
Cordova, Ak 99574 
(907) 424-7359 

Job # 5374
ALASKA COMMUNITY DEVELOPMENT CORPORATION 
6250 Tuttle Place 
Suite 5
Anchorage, Alaska 99509 

To whom it may concern,

My husband and I would like to express our sincere appreciation for the 
weatherization work done on our house this fall. What a wonderful program you have 
developed to help people. We could never have afforded to have the work done 
ourselves, nor would we have been able to tackle projects like this on our own. Chuck 
Williams and J.R. are GREAT! They work so hard every day, and get so much 
completed, it was just mind boggling to come home to a house that looked completely 
different every time they came over. I think that they were at my house for two days 
(two Thursdays), and alittle bit on a Monday to install windows for me that I had 
bought. In that short amount of time, they gave me a new ceiling, put up the trim, 
installed insulation in the attic, put a new window in the bathroom, (one that opens, 
hurray!!! and it has a screen), cut all the skirting and foam board for around the 
house, and they even put vents in the attic space. Their work is top quality too. I felt 
very good about "hiring" them to put in the extra windows that I had acquired, and 
the installation of those windows in the kitchen, has made such a difference to the use 
of that space. We love being able to sit at our table, right next to our big picture 
window, in our newly WARMER house, and enjoy watching the sunshine play on 
the leaves of the “forest" right outside of our home.

We have been so excited about what has happened to us, and we have been talking 
to others in the community about what a great program you have. There are other 
people who would be able to benefit from what you are able to do, but mostly, we 
have been talking to others that have recieved your services this fall, and they are as 
delighted as we are. It was so heartwarming to talk to the single mother of three little 
kids, and hear of the improvements to her little home, and her excitement over being 
warmer this winter, and of having a window in the kids room so that she won't have to 
have the lights on so much. Our heating and electric bills may even be lower, 
another hurray!

We just have so much appreciation for your program, because in an affluent 
community, there are those of us who just are not flowing with the mainstream 
economic levels, and our costs of living are high. We feel very fortunate that we have 
a house, and we are not having to live in the apartments that are provided for those 
who qualify. Yet, those apartments are well kept up, they have new windows and 
appliances, lots of storage and roomy rooms. It is so nice to have been able to be a
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receiptiant of something special and nice, just for us! Thank you! W e  pray that your 

coorporation will be able to continue to recieve funding so that you can continue to 

help others in need. I would even be in favor of a state income tax, if it w a s  used to 

fund such programs, and to m a k e  sure that your workers in the field have better living 

accomodations. As hard as they work, they need to be able to rest comfortably, and 

you should never ever tiy living in a tent in Cordova! Our m o n s o o n  “season" can be 

bitterly miserable, and Chuck and J R. got caught in the middle of one of the worst 

storms that w e  had this season. W e  were so surprised to learn that they had been 

living in a tent. They finally succumbed and had to pay out of their o w n  pocket for a 

motel room, which, in Cordova, is very expensive. There are lots of B  and B ’s here, 

and I'm sure that s o m e  sort of deal could be worked out in advance. S o m e  of them 

are very nice, and have laundry and cooking facilities too. W e  would just like to know 

that "our guys" are better provided for than what happened to them this time. W h e n  

s o m e o n e  c o m e s  to your home, works on it with such care and attention to detail, you 

kind of feel that they are “adopted “ and you care about them. Please, no more tent 

living!

W e  just wanted to write a letter of appreciation, and w e  sincerely hope that your 

funding can continue, and so that you will ba able to continue your “good works' 

around the state of Alaska and unto the uttermost parts of the earth. G o d  Bless You!
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TO: Alaska C omm un ity D eve lopm en t C o rp o ra tio n 
ATTN: Mike C a rr 
6250 Tuttle Place #5 
Anchorage, Alaska 9950 7

DATE: July 15,1998

Over the past two years I have had both my senior citizen housing complex and my 

other rental buildings checked fo r energy conservation and weatherized through the 

Alaska Community Development Corporation. Bo th I and my te na n ts are

We have seen decreased fuel consumption, increased energy efficiency and a more 

comfortable living environment. This is extremely important to low-income housing 

tenants and especially our senior citizens.

I have been ex trem e ly im pressed w ith  Ken and Lau rie T ice . They are very

plans made during the appraisal process and always follow up on the work they have 

completed.

The fo lk s we have worked w ith  fro m  th e ACDC o ffice have also been 

ex trem e ly nice to  w o rk w ith  over the last two years. Carole, Stacy Ace and Curt have 

gone out o f the ir way to help us with each project and gl^a^s. with so much enthusiasm- 

what a joy to work with such nice folks.

leased w ith  th e resu lts .

pleasant to work with as they appraise the situation o f each building, carry through on the

S incere ly,

pj JUL 2 0 1998
Mavis Blazy

M a v i s  B l a z y  • P . O .  B o x  7 5 8  •  S o l d o t n a ,  A l a s k a  9 9 6 6 9  • ( 9 0 7 )  2 6 2 - 4 5 9 1
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P.O. Bo* 7058 
Nikieki, Alaska 99635 

U.SA 
♦

Home Phone (907)776-5312 
Email oaseyfc@pdala3ka.net

June 09, 1998

Alaska Weatherization Assistance Program 
Alaska Community Development Corporation 
6250 Tuttle Place, Suite 5 
Anchorage, Alaska 99507

Dear CDC.

I have been meaning to do this for a long time. Weatherization for our tenants was completed a 
couple of months ago. I am just writing to express thanks on behalf of our tenants and myself 
for the work that was done to improve the standard of living for the people in our 4-plex on 
California Avenue in Kenai. Replacement of the windows and attic insulation promises to make 
it much more comfortable in the colder months. It will also help prevent condensation on and_ 
around the windows, which leads to numerous other problems.

Throughout the process of obtaining these improvements all of your staff were extremely helpful 
and pleasant to speak with over the phone. Without the technical help of your staff and the 
monetary help of your program, the above mentioned improvements could not have been 
realised.

Again, I would just like to express my sincere thanks. Pm sorry it has taken so long to do so. 1 
hope you all have enjoyable summers.

Sincerely,

Greta Cox

mailto:oaseyfc@pdala3ka.net
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Window* iSt Dinir.s Inc.
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May 6. 1999 

Dear Pat Shillca.

I am sending this letter in hopes you w ill forward it to the appropriate pktecs.

It has cume to my attention that funding lor the Weatherization and Housing Rehab 
programs is being cut drastically. This action affects my business through our dealings 
with Alaska Community Development Corp. I have worked closely wilh A.C.D.C. for 
several years and have already noticed the decrease in sales this year, primarily due to 
budget cutting.

It is in our company’s best interest to do ail we can to see that the funding for your 
pmjecLs continue. I have witnessed many o f A.C.D.C.’s projects and am ceTtain the 
people receiving the assists! ;c through the available programs arc indeed people that are 
in need.

The budget cutting that is going on extremely affects the lives o f several Alaskans who 
vork. in our corporation. Without sales to A.C.D.C. our business would lose 
approximately 15-20% o f its annual sales, t would like to ensure this does not happen! 
Hopefully we can all pull together to help the legislature realize the impact these budget 
cutting programs w ill have on everyone involved.

Greg Markson 
Sales Manager

t o  - d Z.St>Z. Z 2 S  / . 0 6  u j o o q  p u s  S M o p u i M  a n u i u n s  9 1 7 : 1 1  6 6 - P O - > t o w
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A laska Com m unity D evelopm ent C orporation

Fax (907) 561-1531. (800) 478-1530

Tel (907) 561-2232, (800) 478-8080

A nchorage, A laska 99507

6250 Tuttle Place, Suite 5

To: Senator John Torgerson / Senate Finance Committee RECEIVED 
MAY 0 6 1999Fax 465-4779

From: Patrick Shiflea, Alaska Community Development Corp
Senate Finance 
CommitteeRe: Capital Budget SB32— AHFC ^ Ul 111

Thank you for the opportunity to testify yesterday regarding SB32. The attached 
information is the background to the testimony that I provided. Similar information was 
e-mailed to you yesterday. Also attached are a few letters o f support from vendors and 
recipients o f the weatherization assistance program. It is difficult to get constituent 
support out to a public hearing on a relatively short notice. Please don’t construe lack o f 
testimony as lack o f concern or support for the Low-income Weatherization Program. 
The support is truly there, and the need for continued weatherization assistance is also 
there.

Page 1 o f 12

Energy C onservation »  H ousing R ehabilitation f* W eatherization 
<4 Private Non-Profit Organization Serving Alaska
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Alaska Community Development Corporation 

6250 Tuttle Place, Suite 5 

Anchorage, Alaska 99507 

Tel (907)561-223.2,(800)478-8050 

Fax (907) 561-1531, (800) 478-1530

To: Senator John Torgerson

From: Patrick Shiflea, Alaska Community Development Corp 

RE: Capital Budget S B 3 2 — A H F C

The recommendations of the Senate Finance Subcommittee for FY'OO Capital Budget have just come 

out. These recommendations include drastic cuts in housing related projects of Alaska Housing 

Finance Corporation. I would like to encourage your support for further evaluating and ̂ instituting 

the funds to the Alaska Housing Finance Corporation's capital budget, Alaska Housing Finance 

Corporation is mandated to manage and oversee public housing and low-income housing programs. 

The proposed funding cuts Jeopardize these programs and the mandate to provide these services.

These capital budget projects mean funds to the local areas through jobs and services offered. It is 

jobs to local contractors and local materials suppliers. I a m  concerned about the cuts to the A H F C  

capital budget projects In general, because of the impact that this will have on their ability to function 

in effective management of public housing projects and the delivery of their mandated services. I a m  

also concerned about the long-term impacts on A H F C  and their bond ratings, if they are not allowed 

to fund and manage their projects. Housing issues are critical to the economy of the state of Alaska. 

Alaska Housing Finance Corporation plays a big role in that economic picture.

I a m  specifically concerned about funding cuts to the Low-income Weatherization Program. O u r  

agency (Alaska Community Development Corporation) has been a service provider for the Low- 

income Weatherization Program for over 15 years. W e  have first hand knowledge and experience of 

the impact that this program has to low-income households in this state. Benefits of the 

Weatherization Program include: energy savings to the household (making household $ available for 

other uses); improved resident health and safety (by addressing ventilation, moisture at mold 

problems, carbon monoxide problems, building drafts, bedroom egress windows, insulation levels and 

heating systems); and improved building stock, with increased durability and reduced maintenance 

requirements. The Weatherization Program helps to keep people in their h o m e — preventing 

homelessness and/or demands for additional public housing. In addition to the direct benefits to the 

household, the Weatherization Program provides jobs to installation workers and contractors, and 

purchases from local building suppliers. Anchorage area building suppliers and freight companies 

receive a great deal of business through Weatherization Program funding— both through the 

Anchorage based program and the statewide assistance.

The Low-income Weatherization Program Is provided through a network of non-profit agencies and 

local government (through a competitive bid process). This service delivery network has developed 

trained and experienced staff and subcontractors for the Weatherization Program. T w o  years ago 

funding for the Low-income Weatherization Program was cut 2 5 % .  The current proposed budget

Energy Conservation • Housing Rehabilitation • Weatherization 

A  P riv a te  N o n -P ro fit  O rgan iza tion  S erv ing A laska



1)5/06/99 THU 1 3 : 4 3  FAX 907 5011531 ALASKA CPC @ 0 0 3

(Senate Finance Capital Budget Subcommittee) would reduce the funding by an additional 55%. 
This cut would be devastating to the effective delivery of this program. We would lose a good 
portion of our experienced and trained staff and contractors through job cutbacks. 55% fewer 
households would receive assistance. We currently have extensive waiting lists (over one year for 
some areas), and can not serve all eligible applicants. Waiting time for assistance (often emergency 
situations) would be extensive—possibly up to four years or more for some areas. Heating system 
failures In extreme cold temperatures (such as we experienced this last winter) can be life 
threatening. Heating system malfunctions can also lead to deadly carbon monoxide conditions. A  
high number of the homes that we weatherize experience extreme health and safety problems. We 
do address and remedy these health and safety issues with our weatherization work. The 
Weatherization Program gives priority for assistance to households with members that are elderly, 
have a disability, or have young children (5 yrs. and under). Over 60% of the households that our 
agency (Alaska CDC) has weatherized in the past year have been from these priority categories.

For the Mat-Su Borough we currently have a waiting list of 120 households for the Weatherization 
Assistance Program. Under the funding proposed by the Senate Finance Subcommittee, we would 
only have funding to serve around 29 of these households a year. This would create a waiting 
period for assistance of over 4 years.

For the Kenai Peninsula we currently have a waiting list of 148 households for the Weatherization 
Assistance Program. Under the funding proposed by the Senate Finance Subcommittee, we would 
only have funding to serve around 22 of these households a year. This would create a waiting 
period for assistance of over 6 years.

The Municipality of Anchorage typically has long waiting lists for weatherization assistance, and 
normally weatherizes over 400 housing units each year.

The Weatherization Program is an effective program. A cost effectiveness study done by the U.S. 
Department of Energy showed that there Is $2.40 in benefits for each dollar Invested in 
weatherization. The Weatherization Program is needed in our cold climate. The Weatherization 
Program Is well received and appreciated at the local recipient level. A recent comment from a 
program recipient sums It up—"The program is wonderful. It allows people to keep warm and dry 
in their home. Many people would suffer if not for this program."

I encourage your support for restoring Low-income Weatherization Program funding to the level of 
the governor's request. This funding is needed for effective and timely delivery of the weatherization 
program.

If I can provide you with any further specific Information regarding our work with the Weatherization 
Program, please let me know. Thank you for your consideration.

Patrick A. Shiflea, Executive Director 
Alaska Community Development Corporation 
pshiflea@alaskacdc.org

mailto:pshiflea@alaskacdc.org
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S u m m i t
Windows &  Duois Inc.

King Srrccc 

A iw lio riij'ir, AK  ‘W i f i  
(907) 522-77S7 FAX (907) '722-7457

M a y  6 , 199'.

Dear Pal Shi lea,

1 am sending this letter il l hopes you w ill forward it to the appropriate places.

It has come to my attention that funding for the Weatherization ami Housing Rehab 
programs is being cut drastically. This action affects my business through our dealings 
with Alaska Community Development Corp. 1 have worked closely with A.C.D.C, for 
several years and have already noticed the decrease in sales this year, primarily due to 
budget cutting.

It is in our company’ s best interest to do all we can to see that the funding for your 
projects continue. I have witnessed many o f A.C.D.C,’& projects and am certain the 
people receiving the assistance through the available programs arc indeed people that are 
in need.

The budget cutting that is going on exlremcsly affeels the lives o f several Alaskans who 
work ill our corporation. Without sales to A.C.D.C. our business would lose 
approximately 15-20% o f its annual sales. I would like to ensure this does not happen) 
Hopefully we can all pull together to help (he legislature realize Ihc impact these budget 
cutting programs w ill have on everyone involved.

Greg Mavkson 
Sales Manager

T O ’ d Z S t ^ Z .  2 Z S  Z O S  s j o o q  p u t  b M o p u L f t  ^ . u u i u j n s  a t :  I T  6 g - 9 Q - X c m



0 5 / 0 6 / 9 9  THU 1 3 : 4 4  FAX 907 5611531
' NOV 06  ' 3 9  0 9 : 57PM

ALASKA CDC @  005
P .  2 / 2

spenard builders supply _
-* / £ >

/ O

K r ^ e s & ^ f i* .  f/f/L  J S S jL

> 'f£ £ A  /l£ Z > c

J/L & 0 7 7 U 4
,r ~  & £ J f r o jm a p  f& v  

4  A « ^ f  4 7 < s *  / t fg S / 7 r o * > /  a * r  P k 0 * * a / / v f  P a £

& ueksf/c r A w  n e o * A /

j£ ~ tttftt/ r - T O  / * / * r r  t t f v  & o g  r t t / r

f ’ e t f j& m tt  a r jie x v f e e r  7 0  a  n a te o  m  < s £ c y a ,<.
4 £  0 * <  A M f e '  7 X M ' '* & K  J M t o t e ,

u / k i s e  J fr J 0 U T L ir  £&&a*0/f e x z * m * r / £ 7 z ty

J & C D & X O . fc £  A * X  * * /  J fr / J - O s A ff

g u t it & f j A # *  # X * Z  A W & A V iC C J  e / * # * & * &  T t t o r

J * /^ A c f' £Actfu / o »t lO  r£ £ J - ’ r M j

£ lA 4 & r * t f*

caus/ * /  7< 4 & * r J } fv < i

‘* * / / >  J S a u /  'j& e tf0 e s o + /  T o  < a u .y  s 6 / & to z r  7 % / e . 

l$ & * r& £ a / & r r r e * /  / b & f& 0 m  a s  & € / a f£ r £ e ? ^

) & • /  f ‘’{t r u e  S f& A P  4 0 4  t* '• A t

P £ 4 £ f£ f r * A S ;r t S S k t- P  7 4  a o / t {O tA M C / jtf/ r r / tT

* * t c y

4470$ Funny River Road, Soldotna, Alaska 09669



THU 1 3 : 4 4  FAX 907 5611531 A.ASKA CDC

niton Mi tot®
P.O. Bo* 7058 

Nikielu. Alaska 99635 
U .SA  

♦
Home Phone (907)776-6312 
Email cateyk@phala6ka.net

June 09, 1998

Alaska Weatherization Assistance Program 
Alaska Community Development Corporation 
6250 Tuttle Place, Suite 5 
Anchorage, Alaska 99507

Dear CDC:

I liave been meaning to do this for a long time. Weatherization for our tenants was completed a 
couple of months ago. I am just writing to express thanks on behalf of our tenants and myself 
for the work that was done to improve the standard o f living for the people in our 4-plex on 
California Avenue in Kenai. Replacement of the windows and attic insulation promises to make 
it. much more comfortable in the colder months. It will also help prevent condensation on and. 
around the windows, which leads to numerous other problems.

Throughout the process of obtaining these improvements all of your staff were extremely helpful 
and pleasant to speak with over the phone. Without the technical help of your staff and the 
monetary help of your program, the above mentioned improvements could not have been 
realised.

Again, I would jus! like to express my sincere thanks. I ’m sorry it has taken so long to do so. I 
hope you all have enjoyable summers.

Sincerely,

Greta Cox

mailto:cateyk@phala6ka.net
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S S a u ra w o o d

TO: Alaska Community Development C orporation
ATTN: Mike Carr 
6250 Tuttle Place #5 
Anchorage, Alaska 99507

DATE: July 15, 1998

Over the past two years I have had both my senior citizen housing complex and my 

other rental buildings checked for energy conservation and weatherized through the 

Alaska Community Development Corporation. Both I and my ten an ts  are so 

pleased with the results.

We have seen decreased fuel consumption, increased energy efficiency and a more 

comfortable living environment. This is extremely important to low-income housing 

tenants and especially our senior citizens.

I have been extrem ely impressed with Ken and Laurie Tice. They are very 

pleasant to work with as they appraise the situation of each building, carry through on the 

plans made during the appraisal process and always follow up on the work they have

The folks we have worked with from  th e  ACDC office have also been 

extrem ely nice to  work with over the last two years. Carole, Stacy Ace and Curt have 

gone out of their way to help us with each project and always with so much enthusiasm- 

what a joy to work with such nice folks.

completed.

Sincerely,

pi JUL 2 0 1998
Mavis Blazy

M a v i s  B l a z y  • P . O .  B o x  7 5 8  • S o l d o t n a ,  A l a s k a  9 9 6 6 9  •  ( 9 0 7 )  2 6 2 - 4 5 9 1



0 5 / 0 0 / 9 9  THU 1 3 : 4 5  FAX 907 5611531 ALASKA CDC [glOOS

? / / 3/?S

Judith Cunningham 
P.O.' Box 303 
Cordova, Ak 99574 
(907) 424-7359 

Job # 5374
ALASKA COMMUNITY DEVELOPMENT CORPORATION 
6250 Tuttle Place 
Suite 5
Anchorage, Alaska 99509 

To whom it may concern,

My husband and I would like to express our sincere appreciation for the 
weatherization work done on our house this fall. What a wonderful program you have 
developed to help people. We could never have afforded to have the work done 
ourselves, nor would we have been able to tackle projects like this on our own. Chuck 
Williams and J.R. are GREAT! They work so hard every day, and get so much 
completed, it was just mind boggling to come home to a house that looked completely 
different every time they came over. I think that they were at my house for two days 
(two Thursdays), and alittle bit on a Monday to install windows for me that I had 
bought. In that short amount of time, they gave me a new ceiling, put up the trim, 
installed insulation in the attic, put a new window in the bathroom, (one that opens, 
hurray!!! and it has a screen), cut al! tho skirting and foam board for around the 
house, and they even put vents in the attic space. Their work is top quality too. I felt 
very good about ‘hiring'' them to put in the extra windows that I had acquired, and 
the installation of those windows in the kitchen, has made such a difference to the use of that space. We love being able to sit at our table, right next to our big picture 
window, in our newly WARMER house, and enjoy watching the sunshine play on 
the leaves of the “forest'’ right outside of our home.

We have been so excited about what has happened to us, and we have been talking 
to others in the community about what a great program you have. There are other 
people who would be able to benefit from what you are able to do, but mostly, we 
have been talking to others that have recieved your services this fall, and they are as 
delighted as we are. It was so heartwarming to talk to the single mother of three little 
kids, and hear of the improvements to her little home, and her excitement over being 
warmer this winter, and of having a window in the kids room so that she won’t have to 
have the lights on so much. Our heating and electric bills may even be lower, 
another hurray!

We just have so much appreciation for your program, because in an affluent 
community, there are those of us who just are not flowing with the mainstream 
economic levels, and our costs of living are high. We feel very fortunate that we have 
a house, and we are not having to live in the apartments that are provided for those 
who qualify. Yet, those apartments are well kept up, they have new windows and 
appliances, lots of storage and roomy rooms. It is so nice to have been able to Ls a
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receiptiant of something specirl and nice, just for usl Thank you! W e  pray that your 

coorporation will be able to continue to recieve funding s o  that you can continue to 

help others in need. I would even be in favor of a state income tax, if it was used to 

fund such programs, and to m a k e  sure that your workers in the field have better living 

accomodations. As hard as they work, they need to be able to rest comfortably, and 

you should never ever try living in a tent in Cordova! Our monsoon "season" can be 

bitterly miserable, and Chuck and J.R. got caught in the middle of one of the worst 

storms that w e  had this season. W e  were so surprised to learn that they had been 

living in a tent. They finally succumbed and had to pay out of their o w n  pocket for a 

motel room, which, in Cordova, is very expensive. There are lots of B a n d B ' s  here, 

and I'm sure that s o m e  sort of deal could be worked out in advance. S o m e  of them 

are very nice, and have laundry and cooking facilities too. W e  would just like to k n o w  

that "our guys" are better provided for than what happened to them this time. W h e n  

s o m e o n e  c o m e s  to your home, works on it with such care and attention to detail, you 

kind of feel that they are "adopted" and you care about them. Please, no more tent 
living!

W e  just wanted to write a letter of appreciation, and w e  sincerely hope that your 

funding can continue, and so that you will be able to continue your "good works’ 

around the state of Alaska and unto the uttermost parts of the earth. G o d  Bless You!
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Alaska Community Development Corporation

Fax (907) 561-1531, (800) 478-1530

Tel (907) 561-2232, (800) 478-8080

Anchorage, Alaska 99507

6250 Tunle Place, Suite 5

To: Senator John Torgerson / Senate Finance C om m ittee
Fax 465-4779

From : Patrick  Shiflea, A laska Com m unity D evelopm ent Corp 

Re: C apital Budget SB32 AHFC

T hank you for the opportunity  to testify yesterday regarding SB32. The attached 
inform ation is the background to the testim ony that I provided. S im ilar inform ation was 
e-m ailed to you yesterday. A lso attached are a few letters o f  support from  vendors and 
recipients o f  the w eatherization assistance program . It is difficult to get constituent 
support out to a  public hearing on a relatively short notice. Please don’t construe lack o f  
testim ony as lack o f  concern o r support for I';:1 L ow -incom e W eatherization Program . 
T he support is tru ly  there, and the need for continued w eatherization assistance is also 
there.

Page 1 o f  12

linergy Conservation *  Housing Rehabilitation #  Weatherization 
A Private Non-Profit Organization Serving Alaska
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Alaska Community Development Coiporation

Fax (907) 561-1531, (800) 478-153U
Tel (907) 561-2732, (800) 478-8080

Anchorage, Alaska 99507
6250 Tuttle Place, Suite S

To: Senator John Torgerson
From: Patrick Shiflea, Alaska Community Development Corp 

RE: Capita! Budget SB32— AHFC

The recommendations of the Senate Finance Subcommittee for FY'OO Capital Budget have just come 
out. These recommendations Include drastic cuts in housing related projects of Alaska Housing 
Finance Corporation. I would like to encourage your support for further evaluating and reinstituting 
the funds to the Alaska Housing Finance Corporation's capital budget. Alaska Housing Finance 
Corporation is mandated to manage and oversee public housing and low-income housing programs. 
The proposed funding cuts jeopardize these programs and the mandate to provide these services.

These capital budget projects mean funds to the local areas through jobs and services offered. It is 
jobs to local contractors and local materials suppliers. I am concerned about the cuts to the AHFC 
capital budget projects In general, because of the impact that this will have on their ability to function 
in effective management of public housing projects andl the delivery of their mandated services. 1 am 
also concerned about the long-term impacts on AHFC and their bond ratings, if they are not allowed 
to fund and manage their projects. Housing issues are critical to the economy of the state of Alaska. 
Alaska Housing Finance Corporation plays a big role in that economic picture.

I am specifically concerned about funding cuts to the Low-income Weatnerizatlon Program. Our 
agency (Alaska Community Development Corporation) has been a service provider for the Low- 
income Weatherization Program for over 15 years. We have first hand knowledge and experience of 
the impact that this program has to low-income households in this state. Benefits of the 
Weatherization Program include: energy savings to the household (making household $ available for 
other uses); improved resident health and safety (by addressing ventilation, moisture 6t mold 
problems, carbon monoxide problems, building drafts, bedroom egress windows, insulation levels and 
heating systems); and improved building stock, with Increased durability and reduced maintenance 
requirements. The Weatherization Program helps to keep people in their home-preventing 
homelessness and/or demands for additional public housing. In addition to the direct benefits to the 
household, the Weatherization Program provides jobs to Installation workers and contractors, and 
purchases from local building suppliers. Anchorage area building suppliers and freight companies 
receive a great deal of business through Weatherization Program funding—both through the 
Anchorage based program and the statewide assistance.

The Low-income Weatherization Program is provided through a network of non-profit agen cies and 
local government (through a competitive bid process). This service delivery network has developed 
trained and experienced staff and subcontractors for the Weatherization Program. Two years ago 
funding for the Low-income Weatherization Program was cut 25%. The current proposed budget

Energy Conservation * Housing Rehabilitation * Weatherixatiou 
A Private Non-Profit Organization Serving Alaska
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(Senate Finance Capital Budget Subcommittee) would reduce the funding by an additional 55%. 
This cut would be devastating to the effective delivery of this program. We would lose a good 
portion of our experienced and trained staff and contractors through job cutbacks. 55% fewer 
households would receive assistance. We currently have extensive waiting lists (over one year for 
some areas), and can not serve all eligible applicants. Waiting time for assistance (often emergency 
situations) would be extensive—possibly up to four years or more for some areas. Heating system 
failures in extreme cold temperatures (such as we experienced this last winter) can be life 
threatening. Heating system malfunctions a n  also lead to deadly carbon monoxide conditions. A 
high number of the homes that we weatherke experience extreme health and safety problems. We 
do address and remedy these health and safety issues with our weatherization work. The 
Weatherization Program gives priority for assistance to households with members that are elderly, 
have a disability, or have young children (5 yrs. and under). Over 60% of the households that our 
agency (Alaska CDC) has weatherized in the past year have been from these priority categories.

For the Mat-Su Borough we currently have a waiting list of 120 households for the Weatherization 
Assistance Program. Under the funding proposed by the Senate Finance Subcommittee, we would 
only have funding to serve around 29 of these households a year. This v/ould create a waiting 
period for assistance of over 4 years.

For the Kenai Peninsula we currently have a waiting list of 148 households for the Weatherization 
Assistance Program. Under the funding proposed by the Senate Finance Subcommittee, we would 
only have funding to serve around 2 2 of these households a year. This would create a waiting 
period for assistance of over 6 years.

The Municipality of Anchorage typically has long waiting lists for weatherization assistance, and 
normally weatherizes over 400 housing units each year.

The Weatherization Program is an effective program, A cost effectiveness study done by the U.S. 
Department of Energy showed that there is $2.40 In benefits for each dollar invested in 
weatherization. The Weatherization Program is needed in our cold climate. The Weatherization 
Program is well received and appreciated at the local recipient level. A recent comment from a 
program recipient sums it up—"The program is wonderful. It. allows people to keep warm and dry 
in their home. Many people would suffer If not for this program."

1 encourage your support for restoring Low-income Weatherization Program funding to the level of 
the governor's request. Thus funding is needed for effective and timely delivery of the weatherization 
program.

If I can provide you with any further specific Information regarding our work with the Weatherization 
Program, please let me know. Thank you for your consideration.

Cini*aralu

Patrick A. Shiflea, Executive Director 
Alaska Community Development Corporation 
pshlflea@alaskacdc.org

mailto:pshlflea@alaskacdc.org
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May 5 ,199 9

Senator John Torgerson 
Alaska State Capitol 
Juneau, Alaska

Dear Senator Torgerson:

I watched the televised coverage o f the Senate Finance Committee agency impacts 
tliis morning concerning SB 32. AIIFC testified to the impacts o f the cut in Senior 
Housing Development Grants. 1 understand a public hearing is scheduled tonight, 
however I have may not be able to attend, so I would like to offer my comments in 
writing for that public hearing.

There was much discussion about leveraging and as I have pointed out to you 
previously our project is leveraged 2-1 for every state dollar requested from this 
grant source. W e have committed to and locked up S900,000 in Low Income 
Housing Tax Credits, which will be sold to private investors. We have an additional 
SI million in loans. The Senior Housing Development Grant we are requesting is 
for S l . l  million.

There was also discussion about the num ber o f housing units cut statewide. The 
num ber given to the committee was 57 senior housing units. Our project comprises 
26 o f these units. The total AHFC Senior Housing Development Budget request was 
a little over S4 million. Our project is about 50% of the units but only 25% of the 
budget request. Our project is 100% senior housing and we strive to keep our  per 
unit cost within the current guidelines.

My last point is this is a very important program for the seniors o f the State. As you 
are aware the seniors arc the fastest growing segment o f our current population. 
Baby boomers arc just around the corner. Currently we are not able to weep up 
with the demand for Iow-ir.come senior housing. W e have a waiting list o f  over 80 
seniors for these 26 units. It is important that this program continue since it is a key 
component to putting together the funding for a seruor housing project. The rents 
must be at affordable levels for the seniors on fixed incomes. These grants allow the 
mortgage loans to be low enough to accomplish low rents. Most seniors have one 
com m on goal and that is to continue living independently in a secure environment 
like we offer here at our Senior Campus.
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In closing I would request the Senior Housing Development Grants be restored to 
the capital budget. If cuts are required I would request they be made in the priority 
order o f the projects requested to be funded. W hen we applied for these funds to 
AHFC under the GOALS Program the requests were equally rated and scored on a 
point system. This point system determined the priority position on the funding 
request list. W e worked hard to score well and included extras like a job training 
programs in our project, and to document the need for the project.

Thank you for your tim e and consideration o f m y request.

Tim Anderson

T in  Ander s on

Executive Director
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1801 Dougina Highway, No. 18. Pouglaa, AK W 824

Sen. John Torgason ^  5' 1999
Via fox: 465-4779

Dear Sea, Torgerson,

I understand that your committee will be considering the capital budget for Alaska Housing 
Finance Corpora**)* this ew tin g . Unfortunately, Housing First board members are unable to  
attend to  testify, but asked me to  write this letter on their behalf

Housing First is a  non-profit Juneau organization that support! and creates affordable housing In 
the past se res  years, we have built 21 units o f  low-income rentals and two homes that we sold to 
low-mcosK h o n e  buyers Currently, we are administering a low-income home buyer loan 
program with federal im d s  from AHFC.

These projects, created by a  volunteer board and one part-time staff person, have brought in more 
than SI .2 m ilion in construction jobs into Juneau, as well as provided much-needed affordable 
housing.

We are proud to  have supported our local building and lending industry at the same time we 
provided housing for ksw-iucoroe residents Our job is not done, however. The response to  our 
low-income home purchase loan program has been overwhelming. A  budget expected to  last until 
December o f  this year is within one loan o f  being depleted, and we have a  list o f  ISO home buyers 
who want on  next year’s application list.

While we have no shortage o f  low-income people wanting to  buy or rent bousing in Juneau, we 
continue to  be abort o f  bouring for these people. The Alaska Housing Finance Corporation i t  by 
far the most important entity in the state when it cornea to  providing low-income housing and 
funds for low-income housing.

We strongly oppose any cuts in AHFC’s capital budget, for the sake o f  the many low-income 
people who need a  place to live, local construction industry, Juneau's lenders and the.

Thank you for your careful consideration o f  this issue.

cc: AHFC, Juneau Home Builders Assoc.
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Re: CIP for the Division of Geological and Geophysical Surveys -  Department 
o f  Natural Resources -  request for $500,000 funding for airborne geophysical 
mapping program.

My name is Ron Ricketts and I am Executive Director of Fairbanks 
Industrial Development Corporation and a member of the Alaska Miners 
Association.
I know that this is not a good time to be asking for a budget increase. But if 
ever a case can be made in support of an increase, this is it.

I am speaking of increasing funding for the CIP earmarked to pay for 
airborne geophysical mapping in the Division of Geological & Geophysical 
Surveys (DGGS). The Governor proposed $250,000 for this program. The 
amount needs to be doubled. Here's why.

There is no doubt that Alaska needs to diversify its economy, given the 
current state of the petroleum industry. Hard rock gold mining goes a long 
way toward filling this need. The reason? Hard rock mining provides a 
substantial increase to the local tax base, creating new revenues for local 
government. It also creates a significant number of high paid, year around 
jobs -  which studies show provide a net benefit to the community.

Since 1994 the Legislature has funded DGGS for a program of airborne 
mapping, designed to help miners better understand where to look for ore 
bodies in their exploration work. That this work has been successful in 
attracting new investment to Alaska is illustrated by the fact that (in 1998) 
$100 exploration dollars were spent in the state for each $1 spent in the 
mapping program. While this work was initially performed in the Interior, it 
has now spread into other mineralized areas of the state, with mapping 
having been carried out in both the southeastern and southcentral regions 
of the state in the past few years.

If we agree that this program is beneficial to our long-term economy, why 
can’t we get by with the $250,000? Because the fixed costs of helicopter 
flying are high -  we must use a ship that is much bigger than others in 
order to carry the necessary instrumentation. Not only that, but the year 
after an area is flown the data must be ground truthed -  further increasing
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the cost. Thus, it costs more to fly -  $500,000 is barely enough to get the 
job done and justify the cost.

Certainly we must trim the budget, but, please not at the expense of 
programs which bring jobs, investment and revenue to our state. I know 
that in the past the Legislature has been a strong supporter of this program. 
Let’s do what is necessary to make it happen again.

Ronald L. Ricketts 
Executive Director
Fairbanks Industrial Development Corporation 
515 Seventh Avenue, Suite 320 
Fairbanks, AK 99701 
Phone: 907-452-2195 
Fax: 907-451-9534 
Email: fidc@polarnet.com

mailto:fidc@polarnet.com
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THANK YOU FOR TAKING TIME FROM YOUR HECTIC 

SCHEDULES TO LISTEN TO MYSELF AND OTHERS TELL WHY OUR 

PROJECTS ARE DESERVING OF A PART OF THE LIMITED FUNDS 

AVAILABLE. I RECOGNIZE THE DIFFICULT POSITION EACH OF 

YOU FIND YOURSELF SINCE EVERY PROJECT IS NEAR AND DEAR 

TO SOMEONE’S HEART.

THE PROJECT NEAR AND DEAR TO ME IS THE HUTCHISON 

CAREER CENTER IN FAIRBANKS. FOR AT LEAST 7-10 YEARS THE 

CITIZENS OF COMMUNITIES SERVED BY THE FAIRBANKS NORTH 

STAR BOROUGH SCHOOL DISTRICT HAVE PLANNED, PLOTTED 

AND vVORKED TO MAKE HUTCH A FOUR YEAR STAND ALONE 

VOCATIONAL/TECHNICAL HIGH SCHOOL. COMMUNITY LEADERS, 

BUSINESSMEN AND WOMEN, EDUCATORS AND PARENTS HAVE 

WORKED DILIGENTLY FOR MORE THAN THREE YEARS WITH THE 

SCHOOL DISTRICT, THE NORTH STAR BOROUGH AND THE 

TANANA VALLEY COMMUNITY COLLEGE OF THE UNIVERSITY OF 

ALASKA-FA1RBANKS TO GET TO WHERE WE ARE TODAY -  READY 

TO MAKE IT HAPPEN.

A KEY PIECE OF THE PLAN IS THE SEVEN MILLION DOLLARS 

FOR TVCC’S CONTRIBUTION TO THE PROJECT. THE FUNDS

h / )
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WOULD ENABLE THE PLANNING AND DESIGN WORK TO 

CONTINUE, AND ALLOW SOME OF THE RENOVATION TO BEGIN- 

EVEN AS WE PREPARE TO GO TO THE PEOPLE FOR THEIR 

APPROVAL OF A FOURTEEN MILLION DOLLAR BOND PACKAGE TO 

COMPLETE THE PROJECT.

NOT FUNDING TVCC’S REQUEST COULD CAUSE THE 

HUTCHISON PROJECT TO COME TO A HALT FOR AN ADDITIONAL 

YEAR.

WHY DOES THIS PROJECT MERIT ATTENTION OVER OTHER 

PROJECTS? IT IS SUPPORTED BY A VAST MAJORITY OF CITIZENS 

IN OUR COMMUNITY. IT’S A PROJECT THAT HELPS DEVELOPE 

ALASKA’S MOST IMPORTANT RESOURCE -  IT PEOPLE. STUDENTS 

WITH AN OPPORTUNITY TO ATTEND THE "NEW HUTCH” WILL BE 

PREPARED FOR VOCATIONAL AND TECHNIC AL KNOWLEDGE TO 

HELP SECURE THE ECONOMIC FUTURE OF ALASKA. THEY WILL 

BE THE MEN AND WOMEN WHO PLAN, DESIGN AND MAINTAIN 

THE CAPITAL PROJECTS YOU FUND. THEY ARE THE MEN AND 

WOMEN WHO WILL PROVIDE SERVICES TO THOSE USING THE 

ROADS AND HIGHWAYS OF ALASKA. THEY WILL BE THE MEN 

AND WOMEN WHO ASSURE ALASKA’S FUTURE WELL INTO THE
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NEXT CENTURY. I ’M ASKING YOU TO CONSIDER PRIORITIES. 

WHILE OTHER PROJECTS YOU ARE CONSIDERING ARE 

IMPORTANT. ARE THE 7 MORE IMPORTANT THAN PREPARING 

ALASKANS TO FILL THE TECHNICAL JOBS THAT WILL BE 

ALASKA’S FUTURE? ARE THEY ANY MORE IMPORTANT THAN 

PREPARING YOUNG ALASKANS FOR A FUTURE WHERE 

EDUCATION AND TECHNOLOGY ARE VITAL TO EVERYONE’S 

HEALTH, SAFETY, COMFORT AND ECONOMIC STABILITY?

I HOPE YOU CAN FIND A WAY TO FUND THE NEEDS OF 

TOMORROW -  TODAY, AGAIN, THANK YOU FOR THIS 

OPPORTUNITY.
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713 ISth Avt, » frn to jb , Alufca 99701 • (907) 452-5373

INTERIOR WEATHERIZATION, INC.

Senator John Torgerson 
Alaska State Legislature 
S tate Capitol
Juneau, Alaska 99801-1182 

D ear Senator Torgerson,

I am w riting regarding o f  th e  devastating cuts to the L o w  Incom e W eatherization Program  
which is sponsored by AHFC. The m ore cuts that are m ade throughout the state budget 
the m ore necessary this program  becomes in helping low  income families remain in their 
hom es and reduce their energy costs. A recent D O E study shows that the average 
household spends 3 .5%  on hom e energy while the typical low  incom e household spends 
about 14.5%, o r  m ore than 4 times as much. In addition 1 0  th e  financial and health and 
safety benefits which accrue to  the low income families served, the W eatherization 
Program  decreases the need for fuel assistance payments, creates and suDports jobs, 
reduces the fossil fuel use and related environmental consequences, and prolongs the life 
o f  existing housing stock.

Funding cuts wili undermine the W eatherization P rogram ’s ability to  sustain highly skilled 
technical and program  staff, threatening to  diminish the technological improvements that 
have boosted  the Program ’s cost effectiveness. A  recent study by the O ak R idge National 
L aboratory  show s a 33.5%  average savings per hom e within the  w eatherization industry

The A H FC I.ow  Incom e W eatherization P rogram  has been a cost effective and im portant 
program  for the State o f  Alaska for over 15 years, and I am  requesting that the Senate and 
H ouse Finance Com m ittees fund this AHFC program  at the $4,000,000 level as requested. 
This will allow the P rogram  to  remain viable, continue to  serve the needs o f  low  income 
A 'askans, create jobs and support local vendors.

P lease call m e i f  you have any questions about the S tate W ;atheruati< >n Program

M ay 5, 1999

Paul Woodman
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FACSIMILE

TO: Senator John Torgerson
Senate Finance Committee

FAX: (907) 465-4779

FROM: Alaire Stanton

SUBJECT: HOUSING IN ALASKA
And other Budget Items

This page only

comments:
I was deeply disappointed to hear that our State Capita! Budget for next 

year will severely cut all senior housing projects for FY 2000. Surely there is some other 
way to provide matching funds for roads and utility projects besides taking the major 
share of the AHFC funds for Senior projects around the State. I know from my 
experience with the Commission on Aging that the scheduled projects in the Kenai 
Pennisula, Ketchikan, Wasilla, and the rest of the State are needed now. Putting off the 
maintenance in many other projects (which have already been deferred too long) such 
as the renovation at Fairbanks Southall Manor, is also very short sighted.

Please reconsider the uses of the AHFC funds. Also, please consider 
leveraging jur huge State assets, such as the Permanent Fund, to provide the funds 
for necessary programs. We are a RICH State. I know we have declining oil revenue, 
but that should not be an excuse for doing away with necessary programs, many of 
which were in place before we became RICH. Too many Seniors are now talking about 
moving away and taking their retirement monies and their talents with them. That 
would be a dreadful shame. I, and many others, have expressed a willingness to pay 
an Income Tax as one part of the solution.

John, I appreciate your dedication and energy, but lets look for some 
other options besides ju9t cut, cut, cut.

Best Wishe-

I F  YOU DO NOT R EC EIVE ALL PAGES, PLEASF. CALL.

3817 Fairview Avenue -  Ketchikan, AK 99901 -  (907) 247-2358
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May 5, 1999

To: Senate Finance Committee members

From: Mae T isch er, Property Development Ccm nittee Chm, Chm o f C a p ita l Grants 
Committee, & member, Board o f D ire c to rs  

UPPER SUSITNA SENIORS, INC

Re: Funding AHFC sen io r housing in  the Upper S u3itna V a lle y

I  urge you to  re s to re  the AHFC sen io r housing funds th a t the Senate 
Finance sub-committee u n ila te ra lly  ze ro 'd  out o f the c a p ita l budget.

The damaging consequences o f th e ir  a c tio n  can be seen in  the enclosed  
summary memo sent to  our Mat-Su le g is la t iv e  d e leg a tio n  dated A p r il 8 , 1999.

The enclosed D e ta ile d  Development S ite  Plan o f our 12+ acre parce l 
re f le c ts  our long-range plans th a t in c lu d e a Senior C enter, sen ior housing, 
outdoor re c re a tio n  space, and fron tage fo r  uorrcnercial development (p riv a te ) 
th a t w i l l  produce revenue from long term land leases .

The th ird  document is  an a r t ic le  th a t appeared in  our most recen t 
N ew sle tte r provid ing  3ome background o f our o rg a n iza tio n , our philosophy, 
and achievements thus fa r .

R estoring  the funding fo r  sen io r housing in  th is  reg ion  through AHFC's 
GOAL program is  oost e ffe c tiv e , a good S ta te  investm ent, and w il l  provide  
re n ta l housing fo r  seniors where th e ir  is  none a v a ila b le . Of equal 
ijqportance is  saving th e  CDBG and MSB matching funds dedicated to  co n stru ct­
ion  o f a sen io r cen ter to ta llin g  $250,000.

SUNSHINE CITY ENT

Transm itted v ia  FAX

A non-profit organization promoting health, honor, ami dignity o f its members.
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A p r il 8 , 1999 

LIO Fax -  376-6180
To: Senators Lyda Green & R ick H a lfo rd  and

R epresentatives B everly Masek, V ic  Kohring, L S co tt Ogan

From: Mae T ischer

Re: Upper S usitna S eniors, In c
S en ior C enter & Housing Funding ;

H e llo  everyone. This is  a b r ie f  summary to  b rin g  you up to  date  on the funding  
a p p lic a tio n s  we have subm itted to  con stru ct our Senior Center and s ix  u n its  o f 
Senior Housing.

Last F a ll,  we ap p lied  fo r  a $25,000 pre-developm ent g ran t from AHFC which was 
approved, and is  now a t  work fo r  us. A lso , as you know, we re -a p p lie d , through 
the Mat-Su Borough, fo r CDBG matching funds ($200,000) fo r Phase I  o f the Senior 
C enter. This a p p lic a tio n  was approved as w e ll, we are  happy to  re p o rt I And th a t 
money w i l l  b rin g  along w ith  i t  a $50,000 MSB g ran t appropriated  by the Assembly 
over 2 years ago.

Our m ajor and most recen t e f fo r t  has been to  apply fo r AHFC GOAL program funding  
fo r  the co nstructio n  o f 6 sen io r housing u n its  w ith  the necessary common a rea s . AHFC 
has approved our a p p lic a tio n  ($ 1 .4  m il) fo r  th is  much needed p ro je c t and subm itted  
the package to  the Governor. Those funds have been included in  the G overnor's 
budget th a t is  now before the L e g is la tu re .

 The AHFC GOAL funding was, in  p a r t, contingent on our a b i l i t y  to  acquire the CDBG
g ra n t. In  tu rn , the MSB g ran t was a ls a  c o n d itio n a l on securing the CDBG matching______
funds. So i f  the L e g is la tu re  passes out th e ir  budget conta in ing  th e  above AHFC 
ap p ro p ria tio n , we w ill  be ab le  to  begin co n stru ctio n  th is  suuner.

I f .  on th e  o th er hand, th a t does not occur and th e  $ 1 .4  m illio n  fo r  tho housing
is  not forthcom ing th is  year, we w i l l  not be ab le  to  recover the CDBG o r the MSB_______
funds. Even though we oould re -a p p ly  fo r  th e  AHFC_GOAT■ funding next y ra rr w ithout 
th e  s en io r cen ter funding, JbHFC may view  th e  housing_prQ je c t.q u ite  d if fe r e n t ly . .

So now we have on ly one more hurd le  to  advance the constructio n  o f our cen ter 
and sen io r housing, and a re  depending on your c o lle c tiv e  and in d iv id u a l in flu e n c e  and 
diplom acy to  shepherd the funding fo r  th is  much needed p ro je c t through the L e g is la tiv e  
process.

We sure e s p e c ia lly  th an kfu l and a p p re c ia tiv e  to  have had your support and encour­
agement throu^cut our p u rs u it to  provide th e  lo c a l serv ices to  our e ld ers  th a t come 
from e s ta b lis h in g  a sen io r cen ter and a ffo rd a b le  housing in  th is  re g io n . W ith your 
help  and cooperation , as w e ll as the g enerosity  o f our lo c a l community and MSB, we 
have been successful in  proving the need, v ia b i l i t y ,  and fe a s ib il it y  o f these 
p ro je c ts .

We take  p rid e  in  the fa c t th a t we have been ab le  to  m ain tain  our independence 
from government support fo r  our s o c ia l, food, and jDe ra tin g  expenses, and p lan  to  
continue p ra c tic in g  good stewardship to  su sta in  th a t independence. I t  is  the huge 
c a p ita l funds needed fo r  co nstructio n  th a t we need help  w ith .

Our deepest thanks and ap p rec ia tio n  fo r  your continued support in  our e ffo r ts .
I  know you w i l l  do your very best to  preserve those GOAL funds in  the f in a l budget 
fo r  th is  y e a r, / y  , , ,

r)f)0L>L

FROM*: SUNSHINE CITY ENT PHONE NO. : 0 9 0 7  7 3 3  2 3 7 3  May. 0 5  1 9 9 9  1 2 :46P M  P 2

A  n o n - p r o f i t  o r g a n i z a t i o n  p r o m o t i n g  h e a l t h , h o n o r ,  a n d  d i g n i t y  o f  I t s  m e m b e r s .
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MAY & JUNE 1999

* TOP SECRET?? ABSOLUTELY NOT!1 *
Sometimes we get so  engrossed in  our work we fo rg e t th a t o thers want to  know 

w h at's  going on to o . During a recen t conversation i t  s truck ine th a t USSI needs to  
do b e tte r  g e ttin g  the word out about our p lans, our goals/ and what we a re  up to l 
We’re  so proud to  be an in tre g a l p a rt o f th is  community and are  d e lig h ted  w ith  the  
in te re s t shown. Here is  some background in fo  and a b r ie f o u tlin e  o f U SSI's fu tu re  
g o als .

Where We Began
Upper Susitna Seniors (USSI) incorporated  as a n o n -p ro fit 5 0 1 (c )(3 ) o rg an iza tio n  

in  1984. The 12+ acre p arce l o f land we a re  developing was f i r s t  leased to  us by the  
Borough (sedignated fo r sen io r c it iz e n  purposes). Two sm all s ta te  grants helped fund 
in s ta lla t io n  o f a w ater w e ll and ( s e p tic  system. We acquired a
double w ide p o rtab le  b u ild in g  th a t now serves as a temporary
d in in g /m eetin g  room, and decided to  ^  fche iand frcm the Borough.
The purchase p ric e  was below 1  market value and was p a id  fo r  by
member c o n trib u tio n s . We received a sm all s ta te  g ran t to  purcliase
m a te ria ls  fo r  a DEC approved plM ? 6 k-itc ,ie n . Most o f the la b o r was
done by sen io rs  except e le c tr ic  & plumbing, and much o f th e  equip­
ment was purchased w ith  our own ■ ^  ^  ' • funds. That done, we h ap p ily
'moved in ' to  our new home and began long-range planning fo r  o rd e rly  development o f  
tiie  p ro p e rty .

R e a l i ty  o f  P la n n in g
We know from the h is to ry  o f o th er sen io r groups th a t (1 ) s ta te  grants  b u ilt  

th e ir  cen ters  and other am en ities , and (2 ) they then became dependent on government 
subsid ies to  fund th e ir  M&O, food and o th er s e rv ice s . I t  was hard to  oonoede, but 
re a liz e d  th a t USSI alone would not be capable o f funding con stru ctio n  costs fo r a 
c e n te r, which was our f i r s t  p r io r ity . We a ls o  knew th a t we d id n 't  have the fin a n c ia l 
cap ac ity  o r resources to  to  ra is e  a l l  $$ front p riv a te  sources. Furtherm ore, we needed 
a p lan  th a t would keep  us from f a l l i n g  i n t o  th e  e t e r n a l  su b s id y  t r a p .

The Challenges
So the challenge was before us: What options d id  we have? W ithout going in to

g re a t d e ta il ,  th e  f in a l s o lu tio n s  came to  s e ttin g  aside a p o rtio n  o f the p ro p erty  
fo r  commercial development as a source o f income to  support the upkeep and m ainten­
ance o f th e  land  and our programs. That decided, we engaged P a tric k  Krochina AIA 
and Alaska Rim Engineering to  draw up a D e ta ile d  Developm ent S ite  P la n  fo r  the e n tire  
12+ acre p a rce l th a t re fle c te d  our goals and provide a design fo r  w e ll thought-out 
o rd e rly  development. Included were a permanent sen io r c e n te r, sen io r housing in  
phases o f need, re cre a tio n  space, sever & w ater a d d itio n s , and the highway fro n tag e  
s e t as id e  fo r  appropriate  cormerc.ia.1 development by p riv a te  developers under long­
term  lan d  leases.

Where To Go Prom T h ere
During these planning stages we c a rrie d  on a d ialogue w ith  AKfC fo r guidance 

regarding s en io r housing. We needed a g re a t d e a l  o f  in fo rm a tio n  and e d u c a tio n  
before d ecid in g  what steps to  ta k e , when, and how i t  works. AHFC has p erfected  a 
form ula fo r  sen io r housing th a t determ ines fe a s ib il it y , need, M&O and vacancy p ro je c t­
ions e tc . They a lso  re q u ire  owners to  provide some $$, and a ls o  borrow $$ from p r iv ­
a te  len d ers .

In  order bo provide serv ices to  housing re s id e n ts , the cen ter s t i l l  had to  oome 
f i r s t .  We ap p lied  fo r  a Community Development Block Grant (CDHG) a co m p etitive  
program re q u irin g  a cash match & in -k in d  c o n trib u tio n s .

So i t  has taken over three years to  a rr iv e  a t  th is  p o in t. There is  a f a ir  
chance th a t construction  fo r the C enter and G housing u n its  may become a r e a li ty .
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