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Contract A rticle Sum m ary o f  Change R ationale Impact R equestor

A rticle 14 - N otice o f  
D iscipline and D ischarge 
(page 32)

Possession, view ing, or accessing 
pornography at w ork defined as 
egregious m isconduct and 
therefore ju s t  cause for im m ediate 
d ism issal.

R eflects societal and 
technological changes.

No econom ic impact. 
Incorporates Stale 
technology policy into 
contract

Stale

A rticle IS - P erfo j'nance 
Evaluations 
Section 18.02 
(page 40)

Perform ance incentive steps 
granted unless affirm atively 
denied.

Provides m anagem ent 
w ith  incentive to 
perform  tim ely 
evaluations.

Em ployer can m itigate 
any potential im pact 
by perform ing timely 
evaluations.

Union

Section 18.04 
(page 42)

18.04 - E lim inates appeals o f  
evaluations in w hich em ployee is 
rated  m id-acceptable or higher.

E lim inates frivolous 
appeals.

Efficiency m easure. State

Arlicl:. i9  - Health and 
Security 
Section 19.03A 
(page 43)

Enables Em ployee D irected H ealth 
B enefit P lan  on or alter July  1, 
2000.

Establishes Em ployer H ealth 
B enefit contribution  at 
$515.00/em ployee/m onth  effective 
Ju ly  1 ,2 0 0 0 .

R ecognize the 
increasing cost o f  
health  care by 
increasing em ployer 
contribution; large 
factor in recruitm ent 
and retention o f  
em ployees; over the 
three years, equalize 
em ployer participation  
in all units.

$2485.8

Slate /
A greem ent does 
not exceed State 
econom ic 
package.



Contract Article Sum m ary o f  Change

i

Rationale Impact R equestor

Section 19.03B 
(page 43)

Establishes E m ployer H ealth 
B enefit contribution at 
$575 .00/em ployee/m onth effective 
July  1 ,2001 .

R ecognize the 
increasing cost o f  
health  care by 
increasing em ployer 
contribution; large 
factor in recruitm ent 
and retention  o f  
em ployees; over the 
three years, equalize 
em ployer participation 
in  all units.

$5583.9

Section 19.03C (page 44) E stablishes Em ployer H ealth 
B enefit contribution at 
$630.00/em ployee/m onth  effective 
Ju ly  1 ,2002 .

R ecognize the  
increasing  cost o f  
health  care by 
increasing em ployer 
con tribu tion ; larg 3 
factor in recruitm ent 
and retention  o f  
em ployees; over the 
three years, equalize 
em ployer participation 
in all units.

$5118.5



Contract A rticle Sum m ary  o f  Change R ationale Impact Requestor

A rticle 21 -  W ages 
Section 21.01M 
(page 46)

N o change in sa lary  schedule in 
first year. N O T E : Published prior 
con tract sa laries are for l sl year o f  
p rio r ag reem ent and do not reflect 
2nd and 3rd year CPI increases.

The proration  o f  the 
lum p sum  paym ent 
and delayed 
im plem entation o f  
percentage increases 
are used to finance

Stale

Section 21.0! D i 
(page 49)

All em ployees w ho have been in 
S teps A  - F  fo r one year or less 
and w ho do N O T  advance to Step 
G shall receive a lum p sum  
paym ent o f  $50 .00/pay  period for 
each  m on th  in w hich the State 
m ade a  h ealth  insurance 
con tribu tion  on the em ployee's 
b eh a lf  in  the  p rio r tw elve m onths 
up to a  to ta l paym ent o f  $1200.00. 
P ay m en t to be m ade p rior to July 
3 1 ,2 0 0 0 .

Lump sum  paym ent 
defrays cost o f  living 
increases and past 
increases in the cost o f  
health insurance for 
em ployees w ithout 
changing the base 
salary schedule.

$5,795.4 Stale /
A greem ent does 
not exceed Slate 
econom ic 
package.

Section 21.01 A & F 
(page 49)

Step G is estab lished  as a 
perfo rm ance incentive step for 
em ployees w ho have been at Step 
F for m ore than one year.

Step G is funded from  
w ithin tbe total 
econom ic package by 
proration o f  lum p sum 
paym ent.

A rticle 21.02 
Section B 
(page 50)

Levelized longevity  steps at 
3 .75% . Levelized longevity  

steps arc consisten t 
with statute.

$521.6
Funded by the delay in 
im plem entation o f  the 
3%  increase

State /
A greem ent does 
not exceed State 
econom ic 
package.



Contract Article Sum m ary o f  Change R ationale Impact R equestor

Section 2J .02A

Section 21.02C  
(page 50)

E ffective D ecem ber 1 ,2 00 1 , the 
basic sa lary  schedule shall be 
increased  by 2.0% .

E ffective January  1, 2002, the 
basic salary  schedule shall be 
increased by 3.0% .

Salary ad justm ent 
offsets anticipated  cost 
o f  living increases; 
and w ill help  m ake the 
state m ore com petitive 
as an em ployer than it 
currently  is.

Salary adjustm ent 
offsets anticipated cost 
o f  living increases; 
and w ill help  m ake the 
state m ore com petitive 
as an em ployer than it 
curren tly  is.

$3655.6

$3897.1

State /
A greem ent does 
not exceed State 
econom ic 
package.

A rticle 22 -  O vertim e 
(page 56)

E m ployee recalled  to w ork  w ith in  
four hours o f  end o f  regular shift 
or w ith in  tw o hours o f  beginning 
o f  next regu lar sh ift is paid  recall 
prem ium  on regular sh ift rate o f  
pay. I f  recalled  m ore than four 
after end o f  sh ift o r m ore than two 
before nex t regu lar shift, then paid 
appropriate sh ift d ifferential.

The 2 hours before 
next shift is a 
concession from  prior 
language, w hich 
w ould have paid the 
em ployee sh ift 
d ifferential.

Indeterm inate 
econom ic im pact, but 
som e savings will 
result from  paying 
regular shift pay to 
day shift or sw ing shift 
w orkers who are 
recalled to work in 
night shift period.

Slate

A rticle 23.01 - M eal and 
R e lie f Periods 
(page 59)

C laim s fo r m issed re lie f  periods 
forfeited after 30 days.

E lim inates stale claim s No m easurable 
econom ic impact, but 
som e savings will 
result from quieting 
stale claim s.

State

. .



Contract Article Sum m ary  o f  Change Rationale Impact R equestor

A rticle 24 -  H olidays 
(page 59)

O vertim e exem pt em ployees 
required to w ork  a holiday 
com pensated  by crediting  a day o f 
leave.

Equity - O T eligible 
em ployees receive 
holiday pay and time 
and one h a lf  for hours 
worked on a holiday.

C hange o f  w ork hours. Union

A rticle 26 - Personal Leave 
(page 70)

Enables transition  to Personal 
Leave system  supplanting  the 
current sick/annual system .

Satisfies long term  
State objective o f  
m oving all bargaining 
units to the personal 
leave system , w hich 
system  is less 
susceptible to abuse 
and results in cost 
savings over tim e as 
well as increased 
productive hours.

N o appropriation 
required. The general 
governm ent unit is the 
last rem aining white 
co llar unit in the old 
annual/personal leave 
system . W hen the 
staged conversion is 
com plete, all m ajor 
em ployee groups will 
be on sam e system .

Stale

A rticle 40 -  Legislative
A ction
(page 84)

N o strike - no lockou t provision 
w aived i f  L eg islatu re fails or 
refuses to fund the agreem ent.

Union

A rticle 42 -  D uration o f
A greem ent
(page 85)

Parties agree th a t the 1996 - 1999 
agreem ent is ex tended  as to its 
term s to June 30, 2000 , if  
successor ag reem ent is approved.

Successor ag reem ent is effective 
from  Ju ly  1 ,2 0 0 0 , to June 30, 
2003.

Three year contracts 
were a goal o f  the 
adm inistration for all 
units.

Provides stable labor- 
m anagem ent 
environm ent for the 
longest term  perm itted 
by the Public 
E m ploym ent Relations 
Act

Slate



Contract Article Sum m ary o f  Change R ationale Im pact R equestor

L abor M anagem ent 
C om m ittee on D elivery o f  
Public Services 
(page 116)

Establishes a  jo in t labor and 
m anagem ent com m ittee to review  
the m odernization, effectiveness, 
and efficiency o f  the delivery o f  
public services.

Provides a relatively 
inform al and non- 
adversarial forum  to 
address issues such as 
telecom m unications 
changes and 
privatization  issues.

State



Summary o f Contract Changes

1

A L A SK A  V O C A T IO N A L  TEC H N IC A L  ED U C A T IO N  C E N T E R
A V T EC A

C ontract A rticle Sum m ary  o f  C hange Rationale Im pact R equestor

A rticle 9-Labor 
M anagem ent Com m ittee 
Page 7

• (

C larifies th a t there w ill 
be no m onetary  o r leave 
cost to the un ion  as a 
result o f  their 
partic ipation  in  the 
S tatew ide L abor 
M anagem ent C om m ittee 
on D elivery  o f  Public  
Services

State request to 
participate in LM C. 
S m aller units do not 
have sufficient business 
leave to allow  
participation

M inim al-L M C  should 
result in m inim al cost

U nion and stale

A rticle 18-H ealth & 
Safely

Sect 3 A 1,2, & 3 
page 17

i <

. /

Sets em ployer health  
care con tribu tion  at 
$ 5 15.00/m onth effective 
7 /1/00, $ 57 5 .00/m onth  
effective 7 /1/01,
$630 .00/m onth  effective 
7/1/02

R ecognize the increasing 
cost o f  health care by 
increasing em ployer 
contribu tion ; large factor 
in recruitm ent and 
retention  o f  em ployees; 
over the three years, 
equalize em ployer 
partic ipation  in all units.

FY  01 $25 ,700  (total 
funds)
FY  02 $23,811 (total 
funds)
FY 03 $21,825 (total 
funds)

S tate /  A greem ent docs 
not exceed Stale 
econom ic package.



2

C ontract A rticle Sum m ary o f  Change R ationale Im pact R equestor

Sect. 3B page 19 D efines process r 
conditions for m oving to 
a  health  trust

O ne o f  the goals o f  the 
adm in istra tion  is to 
exp lore  the m erits o f  a 
health  trust environm ent 
fo r cost con tainm ent 
purposes; p rovides 
incen tives for all parties 
to save on  health  costs.

E m ployee directed 
healthcare coverage may 
be better tailored to 
individual unit needs.

State

A rticle 19-Salary 
Sect. 2A  page 19 $1200 one tim e flat 

paym ent less required 
em ployee deductions 
and em ployer 
con tribu tions 7/1/00

L um p sum  p aym ent 
defrays co st o f  living 
increases and past 
increases in  th e  cost o f  
health  insurance for 
em ployees w ithou t 
chang ing  the base salary 
schedule.

$40 ,500.00  (total funds) State / A greem ent docs 
not exceed State 
econom ic package.

Sect. 213 page 19 2%  salary increase 
effective 7/1/01

Salary ad justm ent 
o ffsets an ticipated  cost 
o f  liv ing increases; and 
w ill help  m ake the stale 
m ore co m petitive  as an 
em p lo y er than it 
cu rren tly  is.

$40 ,759.00  (total funds) Stale /  A greem ent does 
not exceed State 
econom ic package.

Sect. 2C  page 19 3%  salary increase 
effective 7/1/02

S alary  ad justm ent 
offsets an ticipated  cost 
o f  living increases; and 
will help m ake the stale 
m ore com petitiv e  as an 
em p lo y er than it 
cu rren tly  is.

$62 ,361.00  (total funds) Stale /  A greem ent does 
not exceed Stale 
econom ic package.



3

C ontract A rticle Sum m ary  o f  C hange R ationale Im pact R equestor

A rticle 30-Substitulc 
Teachers 

Sect. 3 page 34 D efines how  negotiation  
o f  pay  for substitu tes 
w ill take p lace

A llow ing  the substitu te 
to request re-negotiation  
o f  pay is good policy  
and im proves m orale

N o m onetary  im pact U nion

Sect. 5 page 34 D efines process i f  
substitu te  teacher 
assignm ent exceeds 10 
m onths

C larify  how  subs are 
used and im prove 
m orale

N o m onetary  im pact U nion

Article 37-D uration 
page 38 Specifies 3 year contract 

w ith  no re-openers
T hree year contracts 
w ere a  goal o f  the 
adm inistration  fo r all 
units.

P rovides stab le labor- 
m anagem enl 
env ironm ent for the 
longest term  perm itted 
by the Public 
E m ploym ent R elations 
Act.

State



1

Summary o f Contract Changes

A LEY SK A  C EN TR A L SC H O O L E D U C A TIO N  A SSO C IA TIO N
A C SEA

Contract A rticle Sum m ary o f  Change R ationale Im pact R equestor

A rticle 4 -S e c u rity  o f  Parties 
(page 4)

Section 7 C larifies that there w ill be no 
m onetary  o r leave cost to the 
un ion  as a resu lt o f  their 
partic ipation  in  the S tatew ide 
L ab o r M anagem ent 
C om m ittee on D elivery  o f  
P ub lic  Services

State request to 
participate in LM C. 
S m aller units do not 
have sufficient 
business leave to 
a llow  participation .

M inim al— LM C  
m eetings should not 
result in travel costs to 
this union

U nion  and state

A rticle 1 4 -S a lary  (page 27) 
Section 1-C $1200 lum p sum  paym ent, 

less required  em ployee 
deductions and em ployer 
contribu tions, to  all 
bargain ing  unit m em bers no 
la ter than  July 31, 2000

Lum p sum  paym ent 
defrays cost o f  living 
increases and past 
increases in the cost o f  
health  insurance for 
em ployees w ithout 
changing the base 
salary schedule.

$29 ,400.00  (total cost) State /  A greem ent does 
no t exceed S tale 
econom ic package.

Section 1-D C urren t salary schedule stays 
in effect until Ju n e  30, 2001

M aintain  sam e base 
salary schedule

$0 Slate



2

C ontract A rticle Sum m ary o f  Change R ationale Im pact R equestor

Section 1-E 2%  salary  increase effective 
7/1/2001

Salary ad justm ent 
offsets an ticipated  cost 
o f  living increases; 
and w ill help  m ake the 
state m ore com petitive 
as an em ployer than  it 
currently  is.

$31,414.00 (total cost) State /  A greem ent does 
n o t exceed S tate 
econom ic package.

Section 1-F 3%  salary  increase effective 
7/1/2002

Salary ad justm ent 
offsets an ticipated  cost 
o f  living increases; 
and w ill help  m ake the 
state m ore com petitive 
as an  em ployer than it 
currently  is.

$48,067.00 (total cost) S tate /  A greem ent does 
not exceed S tale 
econom ic package.

A rticle 15— Insurance 
(page 30)

Section 3-A

i'

Sets em ployer contribution at 
$ 51 5 .00/m onth  effective 
7 /1/2000, $575.00 effective 
7 /1/2001, $630/m onth 
effective 7/1/2002

R ecognize the 
increasing cost o f  
health  care by 
increasing em ployer 
contribution; large 
factor in recru itm ent 
and retention  o f  
em ployees; over the 
three years, equalize  
em ployer partic ipation  
in all units.

FY 01 $26,600 (total 
cost)
FY  02 $17,464 (total 
cost)
FY  03 $16,004 (total 
cost)

Slate /  A greem ent does 
not exceed S tate 
econom ic package.



3

C ontract A rticle S um m ary  o f  C hange R ationale Im pact R equestor

A rticle 35— D uration o f 
A greem ent 47) 

Section A
Specifies 3 year agreem ent T hree year contracts 

w ere a goal o f  the 
adm inistration  for all 
units.

P rovides stable labor- 
m anagem ent 
env ironm ent for the 
longest term perm itted 
by the Public 
E m ploym ent Relations 
A ct.

State

Section D W aives p rov isions o f  A rticle 
4, Sect. 1, no strike no 
lockou t i f  leg isla tu re  fails to 
fund m onetary  term s and 
n ego tia tions do not resu lt in 
a  n ew  agreem ent

S tandard contract 
language i f  there is no 
negotiated agreem ent 
after failure to fund

Possib le labor action Union and state

Section E Specifies tim e period , 
D ecem b er 1, 2002 for 
beg inn ing  n eg o tia tion  o f  
su ccesso r ag reem ent

N eed  to specify  tim e 
for notice and tim e to 
re-enter negotiations 
for successor 
agreem ent

R e-enter negotiations 
w ith  union for 
successor agreem ent

State



1

Summary o f Contract Changes

C O N FID E N TIA L  E M PLO Y E ES A S S O C IA T IO N , A P E A /A F T
C EA

C ontract A rticle Sum m ary o f  Change R ationale Im pact R equesto r

A rticle 7.01 -  W orkw eek 
(page 7) second paragraph A dd ihe phrase “w ithin the 

pay  period .”
C larifies the section  
and com plies w ith 
current practice.

N o cost Union

A rticle 7.06 -  H olidays 
(page 8) subsection  A, last 
paragraph

A dd the phrase “ long-term  
nonperm anent.”

C onform ing  language 
to the rest o f  the 
contract.

N o cost Union

A rticle 8.03 -  M edical Leave 
Bank and transfer o f  A ccrued 
Sick Leave
(page 11) subsection  A E m ployees transferring into 

the C onfidential un it shall 
have fifty  per cent (forty 
percen t under the prior 
agreem ent) o f  sick leave 
converted  to personal leave 
and fifty  per cent (sixty per 
cent under the p rior 
agreem ent) to a m edical leave 
bank.

C onform s to all o ther 
co llective bargain ing  
agreem ents.

N o cost S late and union



2

Contract Article Summary o f  Change Rationale Impact Requestor

Article 8.07 -  Leave Cash-in 

(page 13) Add the phrase “at the 

annualized hourly rale o f  

pay.”

Clarifies the section 

and complies with 

current practice.

No cost Union

Article 8.13 -  Other 

Approved Absences 

(page 15) A llow s leave o f  absence with 

pay and clarifies that service 

credit shall not accrue during 

a period o f  leave without pay.

Gives managers the 

option to grant an 

extended leave for the 

good o f  the 

organization with or 

without pay and 

clarifies current 
practice o f  not 

allowing accrual o f  
service credit while an 

employee is on leave 

without pay.

No cost Union

Article 13.01 -  Wages 

Subsection A  (page 22) Effective July 1, 2000, steps J, 

K, L and M  shall be 

established at 3.75% above 

the previous step at each 

range.

“Squares” the salary 
schedule to the 

statutory amount and 

gives an equal increase 

in wages at all 

longevity step levels.

SI 0,000

Funded from proration 

o f  $1200  lump sum 

amount.

Union

Subsection C (page 23)

.

Controls movement and pay 

for longevity increments 

during the period o f  July 1, 

2000 to July 31 , 2001 when a 
new longevity pay schedule 

goes into effect.

Retains current 
longevity increment 

system before a new 

system begins.

No cost State and union
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Contract Article Summary o f  Change Rationale Impact Requestor

Subsection D (page 23) Provides a lump sum payment 

equal to $50, less mandatory 

employer and employee 

contributions, for each period 

during FY 2000 in which a 

person was in pay status -  
same as the $1 ,200 lump sum 

payment to other bargaining 

u n it s - sp e c i f ie s  that 
individual employees may 

elect to contribute all or part 

o f  the payment to their 

Deferred Compensation Plan. 

This subsection applies 

specifically  to employees in 

steps A through F.

Lump sum payment 

defrays cost o f  living 

increases and past 

increases in the cost o f  

health insurance for 

employees without 
changing the base 

salary schedule.

$246,100 (total funds) 

-  includes employees 

in all pay ranges. 

Proration creates cost 

savings to fund a 

portion o f  increased 
employer contribution 

to health insurance.

State / Agreement does 

not exceed State 

economic package.

Subsection E (page 23) Same $50 lump sum payment 

for employees in steps J 

through M  -  also provides 

that the lump sum payment 

will be reduced by $5 for each 

$5 increase in pay under the 

salary schedule in subsection 

A.

Lump sum payment 

defrays cost o f  living 

increases and past 

increases in the cost o f  

health insurance for 

employees without 

changing the base 
salary schedule.

Sec above total funds Stale / Agreement docs 

not exceed Stale 

economic package.



4

Contract Article Summary o f  Change Rationale Impact Requestor

Subsection F (page 23) 2% salary increase effective 

August 1, 2001 and 

establishes a new Service step 

J -  no one currently in the 

bargaining unit w ill move to 

the new step during the life o f  

the agreement.

Salary adjustment 

offsets anticipated cost 
o f  living increases; 

and will help make the 

state more competitive, 

as an employer than it 

currently is.

$205,858 (total funds) 
Delayed

implementation o f  2% 
increase. Funds 

increased costs o f  

Subsection A.

Stale / Agreement does 
not exceed State 

economic package.

Subsection G (page 24) 3% salary increases effective 

August 1, 2002. Delayed 

em ployee to help cover 

increased cost to health 

insurance.

Salary adjustment 

offsets anticipated cost 

o f  living increases; 

and will help make the 

state more competitive 

as an employer than it 

currently is.

$314 ,960 (total funds) 

Delayed

implementation funds 

increased costs in 
Section A

State / Agreement does 

not exceed State 

economic package.

Subsection II (page 25) Changes the time required to 

m ove from step K to step L 

from five years to three years 

and from step L to step M 

from four years to three years 

and establishes that it will 

take three years to move from 

step M to the new step N.

Assists the slate with 

recruitment and 

retention concerns, 

recognizes the need to 

retain trained and 

qualified individuals.

No cost Stale

Subsection I (page 25) A fter August 1, 2001, changes 
any reference to “ longevity 

increments” or “ longevity 

steps” to “ service increments” 

or “service steps.”

Clean up language No cost State and union
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Contract Article Summary o f  Change Rationale Impact Requestor

Article 13.15 Overpayments 

(page 28) Adds new section to the 
contract providing that 

overpayments to an employee 

discovered after one year are 

forgiven provided the 

em ployee was not involved in 

the error.

Specifies how long the 

state has to find and 

correct an
overpayment problem.

Incentive to resolve 

overpayment problems 

in a timely manner.

Union

Article 14.01 -  Employee 

Health Insurance Plan 

(page 28) second, third and 

fourth paragraphs

fi

Sets employer contribution at 

$5'40.00/month effective 

7/1/2000; $575.00 effective 

7/1/2001 and $630/month 
effective 7/1/2002

Recognize the 

increasing cost o f  

health care by 

increasing employer 

contribution; large 

factor in recruitment 

and retention o f  

employees; over the 

three years, equalize 

•employer participation 

in all units.

FY 01 $98 ,100  (total 

funds)

FY 02 $85,977 (total 

funds)
FY 03 $135 ,103  (total 

funds)

State / Agreement docs 

not exceed State 

economic package.

Article 14.03 -  Health Trust 

(pagc29) -■

1 '

Provides for the process for 

the Association to move to a 
health insurance trust, 

participation in a health care 

coalition or other appropriate 

delivery mechanism. Adds 

anguage for remission o f  fifty 

percent o f  any savings i f  plan 

costs are less than the 
monthly employer 
contribution.

One o f  the goals o f  the 

administration is to 

explore the merits o f  a 

health trust 

environment for cost 

containment purposes; 

provides incentives for 

all parties to save on 
icalth costs.

Employee directed 

healthcare coverage 

may be better tailored 

to individual unit 

needs.

State



«
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Contract Article Summary o f  Change Rationale Impact Requestor

Article 27 -  Term o f  

Agreement (page 43)

i !

Specifies 3-year agreement 

from 7/1/00 to 6/30/03. 

Specifies dates for giving 

notice o f  negotiations for 

successor agreement and what 

will occur should the 

legislature not fund the 

agreement.

Three year contracts 

were a goal o f  the 

administration for all 

units.

Provides stable labor- 

management 

environment for the 

longest term permitted 

by the Public 

Employment Relations 

Act.

State

I



S u m m a r y  o f  C o n t r a c t  C h a n g e s  

W a g e  a n d  H e a l t h  R e o p e n e r  O n l y

INLANDBOATMEN’S UNION OF THE PACIFIC 

(IBU-P)

Contract Article Summary o f  Change Rationale Impact Requestor

Rule 17 -  Pay Plan 

Note: 2000-2003 CBA 

Section 17.01 A (page 19)

r
V.

$1,200 lump sum payment, 

less required employee 

deductions and employer 

contributions, to all 

bargaining unit members no 

later than July 3 1 ,2 0 0 0 .

This payment will be 

prorated based on employee 

pay status from M ay 1999 to 

June 20 f 0.

Lump sum payment 

defrays cost o f  living 

increases and past 

increases in the cost o f  
health insurance for 

employees without 

changing the base 

salary schedule.

$675,000 (total cost) State / Agreement does 

not exceed State 

economic package.

-•

The proration creates a 

savings to provide a slightly 

higher lump sum payment to 

Jr. Engineers and Oilers.

Current salary schedule stay 

in effect until June 30, 2001.

This additional 

amount recognizes the 

Union’s desire to 
restructure the 

package for these 
classifications.

No economic impact 

beyond package 

provided above.

Union and Slate



2

Contract Article Summary o f  Change Rationale Impact Requestor

Rule 17 -  Pay Plan 

Note: 2000-2003 CJ3A 

Section 17.01 (page 20)
2% salary increase effective 

July 1 ,2 0 0 1 .

Salary adjustment 

offsets anticipated cost 

o f  living increases; 
and will help make the 

state more competitive 

as an employer than it 

currently is.

$554,738 (total cost) State / Agreement does 
not exceed State 

economic package.

Rule 17 -  Pay Plan 

Note: 2000-2003 C13A 

Section 17.01 (page 20)
V

3% increase effective July 1, 

2002.

Salary adjustment 

offsets anticipated cost 

o f  living increases; 
and will help make the 

state more competitive 

as an employer than it 

currently is.

$848,748 (total cost) Slate / Agreement does 
not exceed Stale 

economic package.

Rule 17 -  Pay Plan 

Note: 2000-2003 CBA 

Section 17! 10

Delete Rule 17.10

Employer complied 

with this requirement 

in the previous 

agreement.

No economic impact Stale
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Contract Article Summary o f  Change Rationale Impact Requestor

Rule 29 — Health and 

Welfare
Section A-F (page 46)

I

Sets employer contribution at 

$ 5 1 5.00/month e ffective  

7/1/2000, $575.00 effective 

7/1/2001, $630/month 
effective 7/1/2002. Lays out 

detail for eventual health 

trust authorized in previous 

contract.

Recognize the 

increasing cost o f  

health care by 

increasing employer 

contribution; large 

factor in recruitment 

and retention o f  

employees; over the 

three years, equalize 

employer participation 

in all units.

FY0 1  $452,400 (total 

cost)

FY 02 $417 ,600 (total 

cost)

FY 03 $382,800 (total 

cost)

State / Agreement does 

not exceed State 

economic package.

Rule 39— Tcrm o f  

Agreement (page 53) Specifies 3 year agreement Three year contracts 

were a goal o f  the 

administration for all 

units.

Provides stable labor- 

management 

environment for the 

longest term permitted 

by the Public 

Employment Relations 

Act.

State
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S u m m a r y  o f  C o n t r a c t  C h a n g e s

MARINE ENGINEERS BENEFICIAL ASSOCIATION
M EBA

Contract Article Summary o f  Change Rationale Impact Requestor

Rule 1 -  Scope 
(page 1) Section 1.03 Adds language that defines 

Union membership for 

negotiating team comprising 

representation from 

Southeast and Southwest 

regions.

Recognizes the Union 

representatives for 

negotiation puiposes.

No economic impact Union

Rule 1 -  Scope 

(page 1) Section 1.05

Defines Union jurisdiction Clarifies M EBA 

jurisdiction.

No economic impact. 

Does not change 

current relationship, 

but docs acknowledge 

a role for MEBA in 

future operations.

Union

Rule 5 -  Union Membership 

(page 4) Section 5.04 Added Hudson language 

from U.S. Supreme Court 

decision.

Releases the employer 

from liability when the 

union requests 
termination o f  
employee for  non­

payment o f  dues.

Hold employer 
harmless. Provides 

protection i f  union 
incorrectly requests 

termination o f  an 

employee.

State
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Contract Article Summary o f  Change Rationale Impact Requestor

Rule 9 -  Occupational Injury 

and Illness Benefits 
(page 6) Section 9.03 Reflects a  change in the 

State’s group insurance 

carrier.

Change carrier name. No economic impact State

Rule 11 -  Cash Allovvance 

for Subsistence and Quarters 

(page 7) Section 11.02 M eal rate increase from 

$41/day to $42/day.

Comports with 

Administrative 

Manual rate.

$3,000 (total cost). 

Funded increase with a 

portion o f  $1,200 

lump sum amount.

Unic.-

Rule 1 6 -S h ipyard  and 

Terminal Work 

(page 14) Section 16.10

»• ’ .

The parties will meet and 

negotiate i f  initiating 

conditions found in Rule 35 

are met.

The State sought this 

change to provide lor 

negotiation o f  this 

non-mandatory term 

when required by 

impacts to the AMHS.

Impacts io the AMHS 

as defined in Rule 35.

State

Rule 17 - Pay Plan

(page 14) Section 17.01 A
i. 1

1 1

i .

Current salary schedule stay 

in effect until June 30, 2001.

Maintain same base 

salary schedule.

$0

In lieu o f  $1 ,200 lump 

sum amount MEBA 

elected to use this 

amount to fund 

increase for Rules 11, 

17, 22, and 28.

Union and State
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Contract Article

Rule 17 Pay Plan 
(page 14) Section B

Rule 17 - Pay Plan . 
(page 15) Section 17.02 B

Rule 17 Pay Plan 

(page 16) Section 17.05

Summary o f  Change

Increase in Nonwatch Pay 

effective July 1, 2001.

Addresses calculation for 

COLD payments when 

working in another 

classification.

2% salary increase effective 

July 1 ,2 0 0 1 .

3%  increase effective July 1, 

2002.

Rationale

Recognizes cost o f  

living increases for 
employees and does 
not change base salary 

schedule. Note: in 

lieu o f  $1,200 flat 

payment.

Provides clarification 

language regarding 

treatment o f  COLD 

payment related to 

classification matters.

Salary adjustment 

offsets anticipated cost 

o f  living increases; 

and will help make the 

stale more competitive 

as an employer than it 

currently is.

Salary adjustment 

offsets anticipated cost 

o f  living increases; 
and will help make the 

state more competitive 

as an employer than it 

currently is.

Impact

$49,133 (total cost for 
FY02 and FY03) 
Allows the employer 

to recognize the 
contribution o f  the 

most experienced 

Engineer Officers 

without increasing 

their base rate o f  pay.

No economic impact. 

Reduces admin, 

burden by using the 

PFD as a crosscheck 

provided for in Alaska 

State Statute.

$64,800 (total cost)

$59,400 (total cost)

Requestor

Union and Slate

State

State / Agreement docs 

not exceed Stale 

economic package.

Stale / Agreement docs 
not exceed State 

economic package.
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Contract Article Summary o f  Change Rationale Impact Requestor

Rule 17 Pay Plan 

(page 16) Section 17.07 A Adds language identifying 

M E B A  and corrects error 

from previous contract when 

referring to wrong section.

Clean up language No economic impact Union

Rule 22 -  Overtime 

(page 20) Section 22.04

ir

\r

Increase in penally pay rate 

effective  July 1, 2000. Refer 

to Rule 15.02 A  -  F for 

specific  conditions that 

apply.

Penalty pay increase 

from $6.94/hr to 

$ 13/hr.

$22,977 (total cost) 

Note: in lieu o f  

$1 ,200  fiat sum 

amount.

State

Rule 23 -  Leave 

(page 2 1 )  Section 23.03 E

’ 1

1 1*

Rule 23 - Leave

(page 21) Section 23.05 
r

iZ

t

Establishes guidelines for 

personal leave account 

balances for officers.

Establishes the calculation 

for determining personal 

leave payrate associated with 

temporary upgrade 

classifications.

Defines personal leave 

account balance that 

may be maintained by 

officers.

Memorializes the 

practice o f  the 

employer with regard 

to pay when Officer 

works in a temporary 
upgrade position.

No economic impact. 

This reinforces that the 

employer may force 

em ployees on to 

vacation to provide 

work opportunities for 

other employees.

No economic impact. 

This allows the 

employer to continue 

to use Engineer 

o ff icers in temporary 
upgrades without 

creating new 

positions.

Union

Slate
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Contract Article Summary o f Change Rationale Impact Requestor

Rule 23 - Leave 
(page 23) Section 23.06 C

Rule 23 -  Union Business 
Leave Bank
(page 23) Section 23.07 A

Establishes leave conversion 
between Southeast and 
Southwest systems.

Defines how employer w ill 
make payments to Union 
Business Leave Bank.

Provides mechanism 
that allows officers to 
work in both systems 
without penalizing 
them financially.

Internal Union equity 
matter.

No economic impact. 
Provides the Engineer 
Officer a method to 
maintain consistent 
paychecks by using 
their own leave.

No economic impact

Union and Stale 

Union

Rule 24 - Holidays 
(page 26) Section 24.06 Adds prior agreement 

language regarding L in co ln ’s 
Holiday.

Clean up language that 
incorporates prior 
agreement into current 
master agreement.

No economic impact State and Union

Rule 26 - Seniority 
(page 28) Sfection 26.07 A Establishes time periods 

related to posting and filling 
positions.

Provides flexib ility for 
employer when filling 
positions.

No economic impact State and Union

Section 26.07 B 
. %

Defines time periods 
associated with employer 
filling vacancies.

Specifies that a 
position w ill be filled 
within 30 days o f 
closing bid.

No economic impact Union
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Contract Article Summary o f  Change Rationale Impact Requestor

Section 26.08

Rule 27 -  Health and 
Welfare

Defines who w ill 
participate in providing 
recommendations for transfer 
or bid opportunities.

Establishes how 
recommendation 
process w ill work.

No economic impact Union

(page 28) Section A -G Sets employer contribution at Recognize the F Y  0 1 $70,200 (total State / Agreement does
i.'r u $5 15.00/month effective increasing cost o f cost) not exceed State

7/1/2000, $575.00 effective health care by F Y  02 $ 13 1 ,4 19  (total economic package.
J

a  ■
Rule 27 -  Health and 
Welfare

7 /1/200 1, $630/monlh 
effective 7/1/2002

increasing employer 
contribution; large 
factor in recruitment 
and retention o f 
employees; over the 
three years, equalize 
employer participation 
in all units.

cost)
F Y  03 $20 1,07 1 (total 
cost)

(page 30) Section 27.04 A Increase in benefit for 
Temporary R e lie f Engineer. 
In lieu o f $ 1,200  flat 
payment amount.

Provide increase from 
$27.50/day to 
$31.00/day effective 
January 1 ,  2000.

$4,291 (total cost a 
year)

Union

Rule 27 -Health and Welfare
(page 30) Section 27.05 A  
and B

Adds language for M EBA  
retirees.

Provides M EBA  with 
a communication 
vehicle associated 
with retiree benefits.

No economic impact Union



Contract Article Summary o f Change Rationale Impact Requestor

Rule 28 -  Pensions 
(page 3 1) Section 28.04 Outlines amount o f M PB 

employer contribution that 
w ill be allocated for each 
permanent Engineer Officer 
in order to fund U B LB .

Provides M EBA  with 
a communication 
vehicle associated 
with retiree benefits.

No economic impact Union

Rule 28 -  Pensions 
(page 30) Section 28.05 A , B , 
C, D and E

Adds language for M EBA  
retirees.

Provides M EBA  with 
a communication 
vehicle associated 
with retiree benefits.

No economic impact Union

Rule 32 -  Pass Privileges 
(page 33) Section 32.01 A , 
32.03, Section 32.07 A  and 
D

•c 
)!

Clarifies pass privileges for 
Engineer Officers.

Provides 
enhancements to 
Engineer Officers 
while balancing 
operational needs.

No economic impact. 
Benefit continues to 
be on a space available 
basis only. A shift 
from weight privilege 
to length; standardizes 
program with tariff 
schedule.

Slate
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Contract Article Summary o f Change Rationale Impact Requestor

Rule 37 -  Education 
(page 36) Section 37.02 A , B , 
C and D

r

Clarifies educational 
requests.

Provides guidelines 
for determining 
training opportunities.

No economic impact. 
Recognizes that 
employer will 
maintain discretion in 
non-mandatory 
training area in order 
to manage limited 
resources.

Union and Stale

Rule 39 - Term o f  Agreement 
(page 36) Section 39.01 Specifies 3 year agreement Three year contracts 

were a goal o f the 
administration for all 
units.

Provides stable labor- 
managcmcnt 
environment for the 
longest term permitted 
by the Public 
Employment Relations 
Act.

State
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Contract Article Summary o f Change Rationale Impact Requestor

M /V Tustumcna 
Supplemental 
Rule 22 Overtime 
(page 42) Section 22.03

Provides pay benefit to 
officer i f  employer fails to 
relief them as scheduled.

Acts to ensure that 
employer schedules in 
advance in order to 
avoid cost o f  premium 
pay.

Minimal cost impact. 
Employee morale 
enhanced.

Union

M/V Tustumcna
Supplemental
Rule 23 - Personnel Leave
(page 42) S'ection 23.01

1

i

i »*

Provides personal leave 
accrual option in lieu o f 
23 .0 1.

Creates alternative 
option to personal 
leave accrual.

No economic impact. 
Provides
standardization o f 
leave accrual system 
with this one vessel. 
Changes employees 
from an accruing leave 
to a non accruing 
leave.

Union

M/V Bartlett Supplemental
Agreement.'1
Rule 22 -  Overtime
(page 48) Section 22.03 

1

Requires employer to pay 
overtime to an officer in the 
event he is not relieved after 
assignment is complete.

Compensates officer 
not to exceed five (5) 
days i f  the officer is 
required to work 
beyond assignment.

M inimal cost impact Union
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Contract Article Summary o f Change Rationale Impact Requestor

M /V Bartlett
Supplemental
Rule 23 - Personnel Leave
(page 48) Section 23.01

Ir 

. l

Alternative personal leave 
accmal option in lieu o f  Rule 
23 .0 1.

Creates an alternative 
option to the personal 
leave accrual noted in 
23 .0 1.

No economic impact. 
Provides
standardization o f 
leave accrual system 
with this one vessel. 
Changes employees 
from an accruing leave 
to a non accruing 
leave.

Union

M/V Bartlett
Supplemental
Rule 23 -  Personnel Leave
(page 48) Section 23.05

Defines rate o f pay for 
personal leave accrual in 
instances when officer is 
working in a temporary 
upgrade position.

Creates an alternative 
option to the personal 
leave accrual noted in 
23 .0 1.

No economic impact Union

Port Engineers 
Supplemental Agreement 
Rule 17  -  Pay 
(page 54) Section 17 .0 1

!i
. i 
* 1

Defines how engineering 
officers w ill accrue personal 
leave.

C larifies how personal 
leave w ill be accrued 
for officers working in 
temp, assignments.

No economic impact. 
Encourages fleet 
engineers to work 
ashore for temporary 
assignments.

State

M/V Kcnnicotl Supplemental 
Rule 23 -  Personal Leave 
(page 64) Section 2 3 .1 1

i
i

t •

Reduces the time period 
associated with leave accrual 
from 30 days to 28.

Time period to reflect 
28 cnys. Reflects 
current practice in 
work scheduling.

Minimal economic 
impact. A llow s the 
employer to more 
reliably hire temporary 
re lie f workers.

Union
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S u m m a r y  o f  C o n t r a c t  C h a n g e s

M ASTERS , M ATES AND  PILOTS 
MMP

Contract Article Summary o f Change Rationale Impact Requestor

Rule I -  Scope 
(page 1) 
Section 1.0 1

Add M /V ICennicott to the 
list o f  vessels covered under 
the scope provision.

Clarifies the vessels 
under agreement with 
MMP.

No economic impact Union

Rule 5 -  Union Membership 
(page 2) Section 5.03

* t* l

t *

Added Hudson language 
from U .S . Supreme Court 
decision.

Releases the employer 
from liability when the 
Union requests 
termination o f 
employee for non­
payment o f  dues.

Holds employer 
harmless. Protects 
employer’s liability i f  
the union mistakenly 
or incorrectly requests 
termination.

Slate

Rule 9 -  Opcupational Injury 
and Illness'Bcneflts 
(page 4) Section 9.02

i
i i . 1. ,

Increase payment o f 
maintenance under doctrine 
o f  maintenance and cure.

Provides increased 
benefit to employees 
in the event they arc 
unable to work due 
work related injury.

The cost is 
approximately 
$10 ,000 per year and 
is offset by the 
elimination o f  year 
long “ set up”  pay in 
Rule 17.04.

Union

Section 9.03 .

* . •1 • n

Change carrier name. Reflects a change in 
the State’ s group 
health insurance 
carrier.

No economic impact

i

Stale
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Contract Article Summary o f Change Rationale Impact Requestor

Rule 1 2 - R e l i e f  Terminal 
(page 6) Section 12 .0 1 C Add Homer as home port for 

the M /V Tustumcna.
Operational efficiency No economic impact Stale

Rule 17  - Pay Plan 
(page 12) Section 17 .0 1 A

C I.

Rule 17 .0 1 A  
(page 12) ;

Rule 17 .0 1 
(page 13) Section B

* \

$1,200 lump sum payment, 
less required employee 
deductions and employer 
contributions, to all 
bargaining unit members no 
later than Ju ly  3 1 , 2000.

Current salary schedule stay- 
in effect until June 30, 2001.

2% salary increase effective 
Ju ly  1 ,2 0 0 1 .

Lump sum payment 
defrays cost o f  living 
increases and past 
increases in the cost o f 
health insurance for 
employees without 
changing the base 
salary schedule.

Salary adjustment 
offsets anticipated cost 
o f living increases; 
and will help make the 
state more competitive 
as an employer than it 
currently is.

Salary adjustment 
offsets anticipated cost 
o f living increases; 
and w ill help make the 
stale more competitive 
as an employer than it 
currently is.

$87,300 (total cost)

$54,000 (total cost) 

$49,500 (toial cost)

Slate

State

Union
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Contract Article Summary o f Change Rationale Impact Requestor

Rule 17 .0 1 
(page 14) Section C

Rule 17.04 Vacation R e lie f 
Deck Officers’
(page 15)

1

3% increase effective Ju ly  1 , 
2002.

Modifies the pay received for 
the Vacation Reliefs.

Salary adjustment 
offsets anticipated cost 
o f living increases; 
and will help make the 
state more competitive 
as an employer than it 
currently is.

Pay modification for 
Vacation Reliefs to 
reflect majority o f  
time worked in job  
class.

Approximately 
$ 17 ,000 in savings; 
offsets the 
improvements 
received in Rule 9.

No economic impact

State

Union and State

Rule 18 -- Hours -  Vessels on 
the Run 
(page 15)

I !

•

Incorporates work hours for 
the M /V  Tustumena 
supplemental into Master 
Agreement.

Operational efficiency Cost savings 
associated with 
incorporating the M /V 
Tustumena 
supplemental into 
Master Agreement.

Stale and Union

Rule 19 -  Monthly Work 
(page 16) Section 19.04 Incorporates work 

assignment for the M A ' 
Tustumcna supplemental into 
Master Agreement.

Operational efficiency Cost savings 
associated with 
incorporating the M/V 
Tustumena 
supplemental into 
Master Agreement.

State and Union
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Contract Article Summary o f Change Rationale Impact Requestor

Rule 22 -  Overtime 
(page 17) Section 22.02 B Incorporates work 

assignment for purposes o f 
overtime calculation 
regarding the M /V  
Tustumena supplemental into 
Master Agreement.

Operational efficiency Cost savings 
associated with 
incorporating the M /V  
Tustumena 
supplemental into 
Master Agreement.

State and Union

Rule 23 -  Use o f  Vacation 
(page 19) Section 23:03 C Provides additional guidance 

to the Union Vacation 
Committee representatives.

Memorializes current 
practice and limits its 
expansion.

No economic impact. Union and Stale

Rule 26 -'Seniority 
(page 23) Section 26.01 B Adds language that precludes 

seniority from accruing in 
instances o f temporary 
emergency assignments.

Maintains and clarifies 
seniority provision.

No economic impact. Union

Rule 27 Health and 
Welfare (page 25) 
Section A -F

i
• ,1 

. 1

Sets employer contribution at 
$5 15.00/month effective 
7/1/2000, $575.00 effective 
7 /1/200 1, $630/month 
effective 7/1/2002

Recognize the 
increasing cost o f 
health care by 
increasing employer 
contribution; large 
factor in recruitment 
and retention o f 
employees; over the 
three years, equalize 
employer participation 
in all units.

F Y 0 1  $58,500 (total 
cost)
F Y  02 $ 119 ,2 7 5  (total 
cost)
F Y  03 $182 ,49 1 (total 
cost)

Stale
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Rule 29 :  S ick Leave 
(page 27) Section 29.04 Defines time period 

associated with requirement 
for providing a doctor’s 
certificate.

In the event an 
employee is sick, it 
allows re lie f for up to 
five (5) days before 
requiring a doctor’s 
certificate.

No economic impact. 
Relieves parties o f 
administrative burden 
by recognizing that 
leave abuse docs not 
occur with 
professional deck 
officers.

Union

Rule 29 -  S ick Leave 
(page (28) Section 29.06 Clarification language 

related to FM LA  and A laska 
Fam ily Leave Act (A FLA .

Clean up language. No economic impact. Slate

Rule 32 Pass Privileges 
(page 29) Section 32.01 A , B , 
C ; Section 32.02; Section 
32.03; A , B , C and D;
Section 32.05; Section 32.07 
A  and B

i

Clarifies pass privileges for 
deck officers.

Balances operational 
needs with employee 
benefit.

No economic impact. 
A ll benefits remain 
space availab le. Shift 
from weight privilege 
to iength which is 
consistent with tariff.

Stale

Rule 37—Term o f 
Agreement (page 33) 
Section 37.01

<

Specifies 3 year agreement Three year contracts 
were a goal o f the 
administration for all 
units.

Provides stable labor- 
management 
environment for the 
longest term permitted 
by the Public 
Employment Relations 
Act.

Stale

Appendix B

1

Delete Elim inate Me Too Precludes MMP from 
receiving benefits they 
did not specifically 
rargain for.

State
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Appendix C Delete Eliminate Me Too Precludes MMP from 
receiving benefits they 
did not specifically 
bargain for.

Stale

Supplemental Agreement 
M /V Tustumena

* \

Delete Supplemental 
Agreement and incorporate 
into Master Agreement.

Operational efficiency Cost savings 
associated with 
incorporating the M /V 
Tustumena 
supplemental into 
Master Agreement. 
Administrative burden 
should decrease with 
standardization.

Stale and Union
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S u m m a r y  o f  C o n t r a c t  C h a n g e s

PU BL IC  EM PLO YEES  LO CAL 7 1 
LTC

Contract Article Summary o f Change Rationale Impact Requestor

Article 13 .02 -  Wage 
Schedule &  Step Placement 
(page 9) new section 1

i ■

$1200  lump sum payment, 
less required employee 
deductions and employer 
contributions, to all 
bargaining unit members 
with a pro ration o f  the 
payments for seasonal and 
new employees -  payable no 
later than Ju ly  3 1 , 2000.

Lump sum payment 
defrays cost o f living 
increases and past 
increases in the cost o f 
health insurance for 
employees without 
changing the base 
salary schedule.

$1,740,200 (total funds) S ta le / Agreement 
docs not exceed 
State economic 
package.

Article 13 .02 -  Wage 
Schedule &  Step Placement 
(page 9) new section 2 Provides for effective dates 

o f  the agreement.
C larifies the dates o f 
the agreement during 
which the salary 
schedules are in effect.

No cost Slate and union

Article 13 .02 -  Wage 
Schedule &  Step Placement 
(page 10) Section A New  wage schedules for the 

period 7/1/99 to 6 /31/0 1 
adding new wage group 49 
and 61

Clean up language to 
comply with current 
wage groups.

No cost Stale and union
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Contract Article Summary o f Change Rationale Impact Requestor

Article 13 .02 -  Wage 
Schedule &  Step Placement

(page 10) new wage schedule 
added

2% salary increase effective 
7/1/2001

Salary adjustment 
offsets anticipated cost 
o f  living increases; 
and w ill help make the 
state more competitive 
as an employer than it 
currently is.

$ 1,606 ,6 12 (total funds -  
includes 2% increase to 
Service Bonus steps in 
13.04)

Slate / Agreement 
does not exceed 
Stale economic 
package.

(page 10)

i

3% salary increase effective 
7/1/2002

Salary adjustment 
offsets anticipated cost 
o f  liv ing increases; 
and w ill help make the 
state more competitive 
as an employer than it 
currently is.

$2,458,135 (total funds-  
includes 3% increase to 
Service Bonus steps in 
13.04)

State / Agreement 
does not exceed 
Stale economic 
package.

Article 13.03 -  Job 
Classification 
(page 10) Section A

i
Job titles changed to reflect 
new job  classifications.

Clean up language No cost State and union

Article 13.04 -  Service
Bonus
(page 14) Add reference to new step E . Conforming language 

to the rest o f  the 
contract.

No cost State and union
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Contract Article Summary o f Change Rationale Impact Requestor

(page 14) Add a new step E , beginning 
Ju ly  1 ,  2002 for employees 
with 15  or more years o f 
service and who have been at 
step D for at least 2 years.

Recruitment and 
retention o f 
employees, especially 
well trained 
employees, with more 
than 15 years o f 
service.

$547,744 (total funds) -  
savings from employees in 
frozen salaries who w ill not 
receive the 2% and 3% 
raises.

State / Agreement 
docs not exceed 
State economic 
package.

New wage schedules 
(page 14)

N ew  wage schedules set out 
in contract.

Clean up to keep 
contract consistent.

No cost State and union

Article 13.05 -  Subsistence 
(page 15) first paragraph Adds reference to new wage 

groups 49 and 6 1.
Conforming language 
to the rest o f  the 
contract.

No cost Stale and union

Article 22.01 -  Duly Station 
Seniority
(page 3 1) first paragraph Deletes reference to Division 

o f Design and Construction 
within DOT/PF as it no 
longer exists and clarifies 
that this subsection only 
applies to employees 
working in design and 
construction in DOT/PF.

Clean up language to 
reflect reorganization 
or DOT/PF.

No cost Stale and union



4

Contract Article Summary o f Change Rationale Impact Requestor

Article 2 3 .0 1-H ea lth  
Insurance
(page 33) third, fourth and 
fifth paragraphs

il

Sets employer contribution at 
$570.00/month effective 
7/1/2000; $590.00 effective 
7 /1/200 1 and $630/month 
effective 7/J./2002

Recognize the 
increasing cost o f 
health care by 
increasing employer 
contribution; large 
factor in recruitment 
and retention o f 
employees; over the 
three years, equalize 
employer participation 
in all units.

F Y  01 $352,400 (total funds) 
F Y  02 $352,155 (total funds) 
F Y  03 $704,309 (total funds)

State / Agreement 
docs not exceed 
Stale economic 
package.

Seventh paragraph Adds language for remission 
o f  fifty percent o f any 
savings i f  plan costs are less 
than the monthly employer 
contribution.

Employer and 
employee incentive to 
save on the cost o f 
health insurance.

No cost Slate

Article 23.03 Health 
Insurance Rate Adjustment 
(page 33)

\
Clean up language to delete 
reference to re-negotiation o f 
the health insurance language 
and changes the date by 
which the union w ill provide 
an actuarial analysis o f  their 
trust fund to the stale.

Proposed three-year 
agreement does not 
need re-opener 
language.

No cost State and union
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Article 25 -  Tool A llowance 
(page 34) first paragraph Changes titles o f  wage 

groups to reflect changes 
made in Article 13 .03.

Conforming language 
to the rest o f the 
contract.

No cost State and union

Article 29 -  Term o f 
Agreement 
(page 39) 29.01 Specifies 3 year agreement Three year contracts 

were a goal o f the 
administration for all 
units.

Provides stable labor- 
managcmenl environment for 
the longest term permitted by 
the Public Employment 
Relations Act.

State

29.04 (old contract) Delete Language not required 
-  standard procedure.

No cost Stale and union

29.05 (old contract)
1

Delete Re-negotiation 
language not needed -  
three-year contract.

No cost State and union

29.06 (old contract) Delete Language not needed 
-  no rc-negoliation 
language.

No cost State and union

29.04 (new contract) Language the same as old 
contract 29.07.

Renumber section to 
reflect elimination o f 
sections listed above.

No cost State and union
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Article 9-Employmcnt Status 
(page 10)

Section 9.8-Transfers Reduced the number from 5 to 
3 most senior candidates on 
the transfer list to be given 
first consideration and 
opportunity to interview for 
transfer to vacant position

Provide more 
opportunity for more 
senior employees to be 
selected for transfer

No economic impact Union

Article 17 —Insurance 
(page 30)
Section 17.3 Sets employer contribution at 

$ 5 15.00/month effective 
7/1/2000, $575.00 effective 
7 /1/200 1, $630/month 
effective 7/1/2002

Recognize the 
increasing cost o f 
health care by 
increasing employer 
contribution; large 
factor in recruitment 
and retention o f 
employees; over the 
three years, equalize 
employer participation 
in all units.

F Y 0 1  $285,800.00 
(total cost)
F Y  02 $ 5 11 ,7 0 1.0 0  
(total cost)
F Y  03 $409,059.00 
(total cost)

State / Agreement does 
not exceed State 
economic package.
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Article 2 1—Wages (page 40) 
Section 2 1 . 1 $ 1200 lump sum payment, 

less required employee 
deductions and employer 
contributions, to all 
bargaining unit members no 
later than Ju ly  31,2000

Lump sum payment 
defrays cost o f living 
increases and past 
increases in the cost o f 
health insurance for 
employees without 
changing the base 
salary schedule.

$853.200.(total cost) Stale / Agreement does 
not exceed State 
economic package.

Current salary schedule stays 
in effect until June 30, 2001

Maintain same base 
salary schedule

$0 State

2% salary increase effective 
7 /1/2001

Salary adjustment 
offsets anticipated cost 
o f liv ing increases; 
and w ill help make the 
state more competitive 
as an employer than it 
currently is.

$798,694.00 (total 
cost)

State / Agreement does 
not exceed State 
economic package.

3% salary increase effective 
7/1/2002

Salary adjustment 
offsets anticipated cost 
o f  liv ing increases; 
and w ill help make the 
state more competitive 
as an employer than it 
currently is.

$1,302,549.00 (total 
cost)

Stale / Agreement docs 
not exceed State 
economic package.
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Article 24-Safety and Health 
(page 46)

Section 24.213 
Monitored Health

Remove language requiring 
annual physical evaluations to 
include tests for 
occupational exposures

Change makes 
contract consistent 
with previous contract 
requirement for 
receiving annual 
physical 
reimbursement

Minimal Impact- 
Employcr 
reimbursement o f 
$105.00 for annual 
physical evaluation 
remains unchanged

Union

Article 37—Duration o f 
Agreement (page 54)'

)

Specifies 3 year agreement Three year contracts 
were a goal o f the 
administration for all 
units

Provides stable iabor- 
management 
environment for the 
longest term permitted 
by the Public 
Employment Relations 
Act.

Stale

• Specifies time period, 
November 1-30, 2002, for 
giving notice to begin 
negotiation o f successor 
agreement

Need to specify time 
for notice and lime to 
re-enter negotiations 
for successor 
agreement

Re-enter negotiations 
with union for 
successor agreement

State



]
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Contract Article Summary o f Change Rationale Impact Requestor

Article 8-Travel &  Per 
Diem
Sect. 1 page 13 Members may receive a 

higher allowance with 
department approval

Clarify current practice No cost impact Union &  State

Sect. 3 page 13 Sets meal allowance equal to 
that in the Administrative 
Manual

Standardize meal 
allowance

M inimal cost impact Stale

Article l'4-Leaves o f 
Absence for Permanent 
Em ployed 
Sect 111 page 39

1

Section reformatted with the 
follow ing changes: Balance 
required to be maintained 
after leave cash in reduced 
from 45 days to 40 hrs., 
number o f cash in allowed 
changed to 3 from 1 and 
others with hardship, 
payment w ill be no later that 
1 pay period instead o f 
within 10  days

Change brings this 
contract closer to 
practice in other 
bargaining units.

No major administrative 
impact and no cost 
impact.

Stale
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Sect. 6 f  page 42 Clean-up language on 
administrative leave. Final 
sentence allows for a delay in 
the onset o f  coverage for a 
work related injury or illness

Clarification eliminates 
interpretation questions

No cost impact Union &  Stale

Article 15-Wages 
Sect. 1 b page 44

i

(

2% salary increase effective 
7 /1/0 1

Salary adjustment 
offsets anticipated cost 
o f living increases; and 
w ill help make the state 
more competitive as an 
employer than it 
currently is.

$669,433.00 (total 
funds)

State / Agreement docs 
not exceed Slate 
economic package.

Sect. lc  page 44

1

3% salary increase effective 
7/1/02

Salary adjustment 
offsets anticipated cost 
o f living increases; and 
w ill help make the stale 
more competitive as an 
employer than it 
currently is.

$1,024,238.00 (total 
funds)

State / Agreement does 
not exceed State . 
economic package.

Sect. 3 page 44 Geographic Differential steps 
increased for K lawock from 
2 to 3, Kodiak from 2 to 4

Recognize the higher 
cost o f  living in 
K lawock and Kodiak

Funded by a reduction in 
the $1200 lump sum 
payment o f $280 per 
member.

Union
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Sect. 9 page 47 Deleted language that 
specified that this section 
applied to Department o f  
Public Safety only 
Incorporates letter o f 
agreement into the contract. 
LO A  allows a 7 day on, 7 
day off, 84 hr. week at 
Anchorage airport

Apply same contract 
provisions to all 
members o f the 
bargaining unit

M inimal cost.
Administrative
efficiency

Union

Sect. 13c page 52 A ll compensatory time 
agreements must be in 
accordance with Fair Labor 
Standards Act

Contract terms reflect 
practice as agreed on in 
the letter o f agreement

None—reflects current 
practice

Union &  State

Sect. 13e page 52 Assure contract 
compliance with F S L A

Avo ids future disputes 
or contract problems

State

Article 22-Insurance 
Entire article 
reformatted with the 
following major 
changes:
Sect. 2A page 62 Sets employer health care 

contribution at 
$546.50/month effective 
7/1/2000

Recognize the increasing 
cost o f health care by 
increasing employer 
contribution; large factor 
in recruitment and 
retention o f employees; 
over the three years, 
equalize employer 
participation in all units.

F Y 0 1  SI 27 ,100 .00 
(total funds)

State
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Sect. 213 page 62

4

Employer health care 
contribution $575.00 per 
month effective 7 /1/200 1

Recognize the increasing 
cost o f health care by 
increasing employer 
contribution; large factor 
in recruitment and 
retention o f employees; 
over the three years, 
equalize employer 
participation in all units.

F Y  02 $136,752.00 
(total funds)

State

Sect. 2C page 62

4

Employer health care 
contribution $630.00 per 
month effective 7/1/2002

Recognize the increasing 
cost o f  health care by 
increasing employer 
contribution; large factor 
in recruitment and 
retention o f employees; 
over the three years, 
equalize employer 
participation in all units.

F Y  03 $263,907.00 
(total funds)

State

Sect. 2D page 62 Contributes a one time 
payment o f $920 per member 
to the health trust on 
7/1/2000.

Union wants to insure 
that their health trust is 
funded adequately to 
maintain its long term 
viability and to provide 
quality health care to its 
members

Remainder o f  $ 1200 
lump sum payment 
funds this provision 
($920 per member).

Union
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Sect. 2E page 62 Provides i f  P SEA  trust 
obtains health care at a cost 
less than the employer 
contribution 50% o f savings 
w ill be remitted to state and 
50% to employee

One o f the goals o f the 
administration is to 
explore the merits o f  a 
health trust environment 
for cost containment 
purposes; provides 
incentives for all parties 
to save on health costs.

Employee directed 
healthcare coverage may 
be better tailored to 
individual unit needs.

State

Sect. 2F page 62 Specifies employee 
contribution until changed by 
health trust board o f trustees

A llow s members to 
know what their 
contribution rale w ill be 
and how changes in 
employee contribution is 
made

None to state Union

Sect. 2G-I page 62 Clarifies relationship 
between trust and state

Avoid future disputes on 
reporting etc.

Increased efficiency State

Article 36-Duration o f 
Agreement page Specifies term o f agreement 

from 3/1/2000 through 
2/28/2003 with no re­
openers. Specifies that 
bargaining for a successor 
agreement w ill begin on or 
after January 1 , 2003

Three year contracts 
were a goal o f the 
administration for all 
units.

Provides stable labor- 
managemcnl 
environment for the 
longest term permitted 
by the Public 
Employment Relations 
Act.

Slate
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Article 1 -General Provisions 
(page 1)

Section I- 
Nondiscrimination

Add the terms physical or 
mental disability, pregnancy, 
and parenthood to 
nondiscrimination provision.

C larify scope o f 
nondiscrimination to 
make language 
consistent with 
A S 18.80.200.

No economic impact Union and Stale

Article 2 -Negotiations 
Proccdui;e
Section 2-inaugtiraling 
Negotiations 
(page 2)

Specifies time period, 
December 1 ,  2002 for 
beginning negotiation o f 
successor agreement.

Need to specify time 
for notice and time to 
re-enter negotiations 
for successor 
agreement.

Re-enter negotiations 
with union for 
successor agreement.

Union and Stale

Article 3—Duration o f 
Agreement (page 3)
Section 1

i.

Specifies 3 year agreement Three year contracts 
were a goal o f  the 
administration for all 
units.

Provides stable labor- 
managemcnt 
environment for the 
longest term permitted 
by the Public Employ­
ment Relations Act

Slate



2

Contract Article Summary o f Change Rationale Impact Requestor

Article 4-Association Rights 
(page 3&  4)
Section 5

Add section to clarify that 
there w ill be no monetary or 
leave cost to the Union as a 
result o f participation in 
statewide labor management 
Committee on Delivery o f 
Public Services.

State request to 
participate in LM C . 
Smaller units do not 
have sufficient 
business leave to 
allow  participation.

Impact m inimal-LMC 
meetings should not 
result in travel costs to 
this union.

Union

Article 1 2-Leave (page IS) 
Section '3 'Fam ily Leave

i

Add heading “ Parental 
Leave”  to section 3 and 
change the word annual to 
personal leave and change 
the words “ sick leave”  to 
“ banked sick leave .”

Textual changes 
required to clarify and 
make contract terms 
consistent with 
practice.

No economic impact Stale

Article 13 -sa la ry  (page 24) 
Section 1 $ 1200 lump sum payment, 

less required employee 
deductions and employer 
contributions, to all 
bargaining unit members no 
later than Ju ly  3 1,2 000 .

Lump sum payment 
defrays cost o f  living 
increases and past 
increases in the cost o f 
health insurance for 
employees without 
changing the base 
salary schedule.

$2 1,100 .00  (total cost) State / Agreement does 
not exceed Slate 
economic package.

Current salary schedule stays 
in effect until June 30, 200 1.

Maintain same base 
salary schedule.

$0 State
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2% salary increase effective 
7 /1/200 1.

Salary adjustment 
offsets anticipated cost 
o f living increases; 
and w ill help make the 
stale more competitive 
as an employer than it 
currently is.

$21,733.00 (total cost) State / Agreement does 
not exceed State 
economic package.

-

3% salary increase effective 
7/1/2002

Salary adjustment 
offsets anticipated cost 
o f living increases; 
and w ill help make the 
state more competitive 
as an employer than it 
currently is.

$33,241.00 (total cost) State / Agreement does 
not exceed State 
economic package.

Section 2- (page 25) Salary 
placement credit

i

i

Specify that education credits 
earned by teachers for intern 
teacher program qualify 
toward existing applicable 
education courses for salary 
placement credit.

Intern credits count 
toward credit to 
maintain teacher 
certification and intern 
work could be 
approved as a 
substitution for 
education courses.

Impact minimal- 
provision existed on a 
discretionary basis in 
previous contract.

Union
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Section 6 (page 28-31) 
Student Activity Sponsorship

i * !

/ ■

Effective in year two o f the 
agreement, implement 
adjusted Student Activity 
Sponsorship compensation 
scale and range. Some 
activities such as basketball 
coach were adjusted up and 
year book advisory adjusted 
down, while compensation 
for other activities remain 
unchanged.

Equalize
compensation for 
student activity 
sponsorships based on 
time required for 
sponsoring activity.

No economic impact 
in year one. Impact 
minimal for year two 
and three due to 
adjustment offset.

Stale

Article 13—Health Insurance 
(page 26)
Section 3

i

i

* »

Sets employer contribution at 
$5 15.00/month effective 
7/1/2000, $575.00 effective 
7 /1/200 1, $630/month 
effective 7/1/2002.

Recognize the 
increasing cost o f  
health care by 
increasing employer 
contribution; large 
factor in recruitment 
and retention o f 
employees; over the 
three years, equalize 
employer participation 
in all units.

i

F Y 0 1  $8,200.00 
(total cost)
F Y  02 $12,509.00 
(total cost)
F Y  03 $ 11.467 .00 
(total cost)

State / Agreement does 
not exceed State 
economic package.



U N IV E R S IT Y  O F A L A S K A  
SU M M A R Y  O F C O N T RA C T  S E T T L E M E N T  W IT H  U N ITED  A C A D EM IC S

February 2000

Introduction
The University's ability to recruit and retain the most qualified faculty is critical to achieving our 
teaching, research, and service mission. The faculty members represented by United Academics 
(675) deliver high quality instruction and research, and provide university and public service on 
U A ’s Anchorage. Fairbanks, and Southeast campuses.

Background
Collective bargaining negotiations often divert faculty and administrative resources from our 
students to the battle at the bargaining table. Last month, the administration and United 
Academics agreed to an expedited negotiation that would not harm the educational process. The 
process resulted in a reasonable agreement, meeting the needs o f the administration, the facultv. 
and most important our students.

The National Context 
The University o f A laska recruits its 
faculty from a national (and in some 
cases international) market, in large part 
because the University has a limited 
number o f programs that prepare faculty 
for university teaching and research. As 
the following figure demonstrates, 
faculty salaries across the nation have 
increased much more than salaries at UA 
and now exceed them.

Economic Highlights 
Provide 2.6% annual across the board 
increases; provide a 0.6% pool for 
promotions, equity, and retention; provide a 0.8% pool for non-base merit bonuses to recognize 
extraordinary performance as determined by administration; and maintain that increases are subject 
to legislative approval and funding. (Note, last year, faculty contracts nationally, resulted in a 4.8% 
average increase.) The general fund increment request for F Y 0 1 is S I . 145,700. Based on the 
current membership, additional funding requirements for FY02 and FY03 are estimated at 
S I ,375,000 and $1,400,000 respectively

Provide three health benefits options to the union -  (1) maintain current coverage, (2) withdraw 
from all UA health plans, (3) or participate in another UA health plan -  such as the UA 2000 plan 
currently offered to non-represented employees; and clarify that costs in excess o f the university's 
defined contribution are based on the participants in a particular plan.

Discontinue annual $400 lump sum payment.

Operational H ighlights
The agreement is for three years, January 1 , 2001 through December 3 1, 2003. Streamline and 
improve faculty evaluation processes.

Average Faculty Salaries 
UA compared to Public Institutions

University o f A laska
United Academic Contract Summary February 2000



Highlights o f 
Ja n u a r y  0 1 , 2001 to December 3 1 , 2003 

Agreem ent Between 
United Academ ics &  University o f A laska

Duration

• 3 years, January 1 ,2 0 0 1 to December 3 1 , 2003 

Compensation

• Lift salary cap for purpose o f raises;
• 2.69c across the board raises on Ju ly  1 2001, 2002 &  2003;
• .6% pool for promotions, retention and equity;
• .S% pool for non-base merit bonuses determined solely by

management -  awards not subject to grievance process;
• F Y 0 1 Merit paid Across the Board.

Health Benefits

• Retain current defined contribution plan with no entitlement to 
participant pool;

• Discontinue annual S400 lump sum payment.

Sabbatical Leaves

• Add one-semester leaves at 3 months pay. Eliminate grievances. 

Evaluation o f Facu lty

• Streamline and improve evaluation processes;
• C larify confidentiality o f faculty evaluator votes.

Contract Extensions

•* A llow  sick leave accrual on certain contract extensions. 

Department H eads/Chairs

• Increase discretion o f dean to compensate heads/chairs;
• Provide heads/chairs an optional role in evaluating faculty.

Dispute Resolution

• Lim it arbitrations to grievances filed by United Academics;
• Lim it discrimination grievances to union activity.

Negotiations

• Lim it compulsory negotiation window.



U N IV E R S IT Y  O F A L A S K A  
SU M M A R Y  O F C O N T R A C T  S E T T L E M E N T  W ITH  AC CFT

February  2000

Introduction
The University’s ability to recruit and retain the most qualified faculty is critical to 
achieving our teaching, research, and service mission. The faculty members (266) 
represented by ACCFT deliver high quality instruction and provide university and public 
service on all UA campuses across the state.

Background
Coilect’ve bargaining negotiations often divert faculty and administrative resources from 
our students to the battle at the bargaining table. Last year, the administration and 
ACCFT agreed to an expedited negotiation that would not harm the educational process. 
The process resulted in a reasonable agreement, meeting the needs of the administration, 
the faculty, and most important our students.

Average Faculty Salaries
The National ContBXt UA compared to Public Institutions
The University of Alaska recruits its 
faculty from a national (and in some 
cases international) market, in large 
part because the University has a 
limited number of programs that 
prepare faculty for university teaching 
and research. As the following figure 
demonstrates, faculty salaries across the 
nation have increased much more than 
salaries al UA and now exceed them.

Economic Highlights 
Continue 2.6% annual across the board 
increases; continue an annual S200 
lump sum bonus; and clarify that increases are subject to legislative approval and 
funding. (Note, last year, faculty contracts nationally, resulted in a 4.8% average 
increase.) The general fund increment request for FY01 is $428,500. Based on the 
current membership, additional funding requirements for FY02 and FY03 are estimated 
at $440,000 and $450,000 respectively.

Provide three health benefits options to the union -  (1) maintain current coverage, (2) 
withdraw from all UA health plans, (3) or participate in another UA health plan -  such as 
the UA 2000 plan currently offered to non-represented employees; and clarify that costs 
in excess of the university's defined contribution are based on the participants in a 
particular plan.

Operational Highlights
The agreement is for three years, July 1, 2000 through June 30, 2003. Non-tenure track 
term faculty will be given notice of non-retention, based on longevity.
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ACCFT CONTRACT SUMMARY February 2000



SU M M A R Y  OF JU L Y  1 . 2000-JUNE 30, 2003 
AG REEM ENT BETW EEN  AC CFT  &  U N IV ER S IT Y  OF A LA SK A

TERM —Provide a three-year collective bargaining agreement, 
beginning Ju ly  1 , 2000, ending June 30, 2003.

BARG A IN IN G  UN IT—Expand the bargaining unit by including 
faculty with ACCFT workloads who work more than 50 but less than 
60 per cent of a full time workload, while excluding adjunct faculty. 
This brings this unit into line with the other bargaining units by using a 
threshold of 50%.

ECONOMIC—Continue 2.6% across the board salary increases in 
F Y 0 1 , 02 and 03 (adjusting salary maximums for each rank by 2.6% in 
F Y 0 1 only); continue a ten per cent salary increase in the year o f a 
promotion, with no other increase that year; continue an annual S2Q0 
lump sum bonus; and clarify that across the board salary increases are 
subject to legislative approval and funding.

HEALTH  BEN EF IT S—Provide three health benefits options to the 
union - maintain current coverage, withdraw from any university plan 
and use the defined contribution amount (pegged at 
S439.59/employee/month on Ju ly  1 , 2000) for health coverage, or elect 
another university plan; clarify that costs in excess of the university’s 
defined contribution are based on the participants in a particular plan. 
The defined contribution M A Y  increase by up to 3% per year, if the 
cost o f benefits increases that much.

EVALU AT IO N—Continue the promotion/tenure/post-tenure review 
evaluation processes currently in place at the three MAUs.

NO N -RENEW AL OF TERM  E M P LO Y E E S—Provide for minimum 
notice periods based on longevity, or payment in lieu o f notice, when 
the university does not renew the appointment o f a fixed term faculty 
member with more .than two consecutive years of uninterrupted 
service.

INCORPORATION O F U N IV E R S IT Y  PO L IC Y—Continue to use 
the April 12 , 1997, versions o f Regents’ Policy and University 
Regulation (those used in the current CBA ) wherever they are 
referenced in the C BA , except as otherwise agreed.

OTHER PRO V IS IO NS—Continue the balance of the current 
collective bargaining agreement with appropriate adjustments in dates, 
and with modifications agreed to during the life of the current 
agreement.
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and recommends:

[ ] be replaced w ith  C S ______________________________ (_________ )
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