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DEPARTMENT O F LABOR AND W ORKFORCE DEVELOPMENT FUNDING SUMMARY

l e g i s l a t i v e  f i s c a l  a n a l y s t  o v e r v i e v j  o f  t h e  g o v e r n o r ’ s  F Y O l  r e q u e s t

G en e ra l
P u rp o s e

F e d e ra l
R e s t r ic te d

O th e r
F u n d s T o ta l

FYOO  C o n fe r e n c e  C om m it te e 1 ? .,3 5 6 .9 7 9 ,5 4 9 .1 1 9 ,5 4 9 .6 1 1 1 ,4 5 5 .6

U n a llo ca te d  R ed u c tion  S p read  
A g en cy  T ran sfe r In

(4 2 .0 )
2 ,1 0 3 .3 3 ,3 9 2 .4 1 ,9 8 6 .6

(4 2 .0 )
7 ,4 8 2 .3

FYOO  A u th o r iz e d 1 4 ,4 1 8 .2 8 2 ,9 4 1 .5 2 1 ,5 3 6 .2 1 1 8 ,8 9 5 .9

T ran sfe r In 
T ran sfe r O u t

8 7 .4
(8 7 .4 )

1 ,2 3 6 .3
(1 ,2 3 6 .3 )

1 ,3 2 3 .7
(1 ,3 2 3 .7 )

FYOO  M a n a g e m e n t  P lan 1 4 ,4 1 8 .2 8 2 ,9 4 1 .5 2 1 ,5 3 6 .2 1 1 8 ,8 9 5 .9

A g en cy  T ran s fe r In 
A gen cy  T ran sfe r O u t 
T ran sfe r In  
T ran sfe r O u t

2 5 9 .7
(7 7 .5 ) ( 2 .5 4 4 .0 )

3 ,6 1 4 .9
(3 ,6 1 4 .9 )

( 1 3 5 .7 )
2 5 9 .7

(2 .7 5 7 .2 )
3 ,6 1 4 .9

(3 ,6 1 4 .9 )

F Y O l A d ju s t e d  B a s e 1 4 ,6 0 0 .4 8 0 ,3 9 7 .5 2 1 ,4 0 0 .5 1 1 6 ,3 9 8 .4

Increm en t 
D ecrem en t 
Lan guage  S ec tion 1 0 0 .0

(3 ,4 0 5 .8 )
1 ,1 2 9 .8

(1 .7 6 7 .5 )
1 ,1 2 9 .8

(5 ,1 7 3 .3 )
1 0 0 .0

F Y O l  G o v e rn o r  R e q u e s t 1 4 ,7 0 0 .4 7 6 ,9 9 1 .7 2 0 ,7 6 2 .8 1 1 2 ,4 5 4 .9

P o s it io n  S u m m a ry P F T P P T

FYOO  A u th o r iz e d 7 3 6 9 8

F Y O l  G o v e rn o r  R e q u e s t 7 5 0 9 3

N e t  C h a n g e 1 4 (5 )
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DEPARTM ENT O F LAW

T h e  D epartm en t o f  L a w  p ro te cts the state's sovere ign ty , p rosecu te s  crim e , represents and adv ises the state in all c iv il 
matters, and p rov id e s  o th e r legal se rv ices to  state governm en t.
T h e  G ov e rn o r ’ s p rop o sed  budget fo r  the D epartm en t o f  L aw  is $ 1 .1  m illion  below  the FYOO M anagem en t P lan . T h is  
change is m ade u p  o f  a  $ 1 ,2 2 5 ,2 0 0  d ecrease  in general fund approp ria tion s and a $ 1 2 1 ,2 0 0  in crease in o th e r fund 
approp ria tion s.

S I G N I F I C A N T  C H A N G E S
•  T h e  C rim in a l D iv is io n  B R U  budget b a ck s  o u t  $ 1 6 5 ,0 0 0  G F  in one-tim e app rop ria tion s fo r  tort re fo rm  and 

m ed ica l p rocedu re s .

•  T h e  C iv il D iv is io n  B R U  requests the fo llow in g :
C o m m e r c i a l  S e c t i o n  requests $ 6 2 ,0 0 0  o f  in teragency rece ip t authority to  rec lassify  an a ssoc ia te  attorney to  an 
attorney.
F a ir  B u s i n e s s  P r a c t i c e s  requests $ 4 5 ,0 0 0  o f  I /A  rece ip ts au thority  to  fund a part-tim e p a rap ro fcs s ion a l pos ition  
to assist w ith student loan  c o lle c tion s .
T h e  G o v e r n m e n t a l  A f f a i r s  S e c t i o n  b a ck s  o u t $ 2 3 0 ,0 0 0  G F  related to  a on e -tim e item  (B a n k  o f  A m erica  
investigation ) bu t not $ 3 2 5 ,0 0 0  o f  sta tu tory des ign ated  p rog ram  receip ts (S D P R ) fo r  the sam e pu rpose .
T h e  S p e c i a l  L i t i g a t i o n  S ec tion  backs o u t  $ 7 9 ,7 0 0  G F  in on e -tim e approp ria tion s fo r  to rt re fo rm  and m ed ica l 
p rocedu re s .

•  O il and G as L it ig a tion  and L eg a l S e rv ice s  B R U  backs ou t a $ 7 5 0 ,0 0 0  G F  in on e -tim e app rop r ia t ion  fo r  issues 
related to  the B P  A M O C O -A R C O  m erger.

O R G A N I Z A T I O N A L  C H A N G E S
•  T h e  D epartm en t o f  L aw  p io p o s e s  no organ iza tion a l changes .
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DEPARTM ENT OF LAW FUNDING SUMMARY

G e n e ra l F e d e ra l O th e r
P u rp o se R e str ic ted F u n d s T o ta l

FYOO C o n feren ce  C o m m ittee 25,480 .2 476.1 17,496.7 43 ,453 .0

Special A ppropriation 1,605.2 325.0 1,930.2

FYOO A u th o rize d 27 ,085.4 476.1 17,821.7 45 ,383 .2

Transfer In 298.9 138.0 436.9
Transfer Out (298.9) (138.0) (436.9)

FYOO M a n a g e m e n t P la n 27,085.4 476.1 17,821.7 45 ,383 .2

One T im e Item (1.605.2) (325.0) (1 ,930 .2)
T ransfer In 156.7 260.4 417.1
T ransfer Out (156.7) (260.4) (417 .1)

FYO l A d ju s te d  Base 25,480 .2 476.1 17,496.7 43 ,453 .0

Increm ent 610.2 446 .2 1,056.4
D ecrem ent (230.2) (230.2)

FYOl G o v e rn o r  R e q u est 25,860.2 476.1 17,942.9 44 ,279 .2

P osition  S u m m ary P F T P P T

FYOO A u th o rize d 450 11

FYO l G o v e rn o r  R eq u est 450 16

N et C h a n g e 0 5
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DEPARTM ENT OF M ILITARY AND VETERANS’ AFFAIRS

D ie  D epartm ent o f  M ilitary and V ete rans’ A ffairs is responsible for the S ta te’s military operations, disaster planning
and control, and veterans’ program s. In addition, it operates the A laska M ilitary Youth A cadem y, which provides a
m ilitary style high school for “at risk” youth.

S IG N IF IC A N T  ISS U E S

•  The G overnor’s request for FYOl is $1 ,391 ,890  (4%) above the FYOO M anagem ent Plan. G eneral fund 
spending would increase by $706,200  (9% ), m ost o f  which can be attributed to D isaster P lanning and C ontro l's  
$630,000 replacem ent o f  I/A  receip ts with general funds. Increm ents o f  $595,000 in grants and $227,000 for the 
N ew  Facilities K ulis A N G  B ase are responsible for a m ajor portion o f  the $ 1,028,100 (4 .4% ) increase in federal 
funds.

•  D isaster P lanning & C ontrol requests an increm ent o f  $276,000 in federal funds to aid  in preparations to 
respond to incidents o f  dom estic terrorism . A n additional increm ent o f  $319,000 in federal receipts will pass 
through to com m unities fo r em ergency preparedness efforts. This .amount was m istakenly taken out o f  the FYOO 
budget then replaced with a  RPL.

•  D isaster P lanning &  C ontrol is also  requesting  a fund change o f  $630 ,200  in I/A receip ts to  general funds. To 
m aintain the present level o f  service, general funds will need to be used for base operations. T h e  D ivision’s day- 
to-day activities have been funded through I/A  receipts from the D isaster R elie f Fund (D R F). H ow ever, the D R F 
will have insufficient funding available to  pay for base sta ff in FYOl because the I/A  receip ts previously used 
were balances from  “o ld ” disasters. A s “o ld" disasters are closed this option will no longer be available.

•  A  decrem ent o f  $193 ,400  in Local Em ergency Planning Com m ittee G rants from  D E C ’s Oil &  H azardous 
Substance R esponse Fund (O H SR F) would reduce authority to the m axim um  statutory level, which is three 
percent o f  the balance in the prevention account.

•  The O ffice o f  the C om m issioner has asked for an increment o f  $140 ,000  in I/A receip ts for increased cost 
allocation plan recoveries from  various D M V A  program s.

•  The N ational G uard M ilitary  H eadquarters is asking for an increm ent o f $130,000 in general funds to  h ire a 
National M issile D efense (N M D ) S late A ction Officer.

•  D ie  A laska M ilitary Y outh A cadem y (A M Y A ) has asked for three increm ents. A $200,000  increm ent in I/A  
receipts w ould pay for three T eam  L eader positions, overtim e and project em ployees w ho are filling in for the 
regular staff. A  second increm ent for $200 ,000  in I/A  receipts would fund the k itchen’s s ta ff  salaries, supplies, 
and equipm ent. This increm ent will free up enough money to  add an A dm inistrative A ssistant. An increm ent o f 
$162,200 in federal receip ts w ould adjust federal authorization from 65%  federal m atch in FYOO to 60%  federal 
m atch for FY O l.

•  The Retirem ent B enefits com ponent requests a decrem ent o f  $224,000 in general funds. T his request is based on 
a recent p ro jection  by R etirem ent &  B enefits that FY 0I and FY 02 retirem ent cost will decline to $879,784.

O R G A N IZ A T IO N A L  C H A N G E S

•  There are no organizational changes proposed in the D epartm ent o f M ilitary and V eterans’ A ffairs budget.
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DEPARTM ENT OF M ILITARY AND VETERANS’ AFFAIRS FUNDING SUMMARY

G en era l
P u rp o se

F e d e ra l
R e str ic ted

O th e r
F u n d s T o ta l

FYOO C o n fe re n c e  C oir , i t t e e 7,883.9 23,406 .2 3 ,326 .6 34,616.7

FYOO A u th o riz e d 7,883.9 23,406.2 3 ,326 .6 34,616.7

FYOO M a n a g e m e n t P lan 7,883.9 23,406 .2 3 ,326 .6 34,616.7

Fund Source Change
Increm ent
D ecrem ent

630.2
300.7

(224.7)
1,028.1

(630.2) 
577 .0

(289.3)

0.0
1,905.8
(514.0)

FY O l G o v e rn o r  R e q u es t 8,590.1 24,434.3 2 ,984.1 36,008.5

P o s itio n  S u m m ary P F T P P T

FYOO A u th o riz e d 219 3

F Y O l G o v e rn o r  R eq u est 229 1

N e t C h a n g e 10 (2)

Page 61



le g is la t iv e  f i s c a l a n a ly s t o v e rv ie w  o f  th e  g o v e r n o r ’ s F Y O l re q u e s t

THIS PAGE INTENTIONALLY LEFT BLANK

Page 62



le g is la t iv e  f i s c a l a n a ly s t o v e rv ie w  o f  th e  g o v e r n o r ’ s F Y O l re q u e s t

DEPARTMENT OF NATURAL RESOURCES

The D epartm ent o f  N atural R esources m anages the State o f  A laska’s land, water, forests, grasslands, petro leum ,
m inerals, parks, agriculture program s, and related developm ent activities. The mission o f the departm ent is to
develop, conserve, and enhance ren '.wable and non-renew able natural resources lo r present arid future A laskans.

S IG N IF IC A N T  ISSU E S

• T he D epartm ent o f  N atural R esources request is $292 ,700  above the departm ent’s FYOO M anagem ent Plan. The 
request includes a reduction o f  three P FT  positions, an increase o f  one PPT position, and an increase o f  eight 
non-perm anent positions.

» T h e  M anagem ent and A dm inistration  BR U  request for $108 ,500  includes $53,000 in Interagency R eceip ts in 
the C om m issioner’s O ffice for support o f  operations, $309 ,000  in Interagency Receipts for support o f  the Ihiblic 
Services Office, and a net reduction  o f  $253,500 in the T rustee Council Projects com ponent. T he T rustee  
C ouncil P rojects com ponent net reduction is a decrease o f  $532 ,700  in Exxon V aldez Oil Spill Settlem ent Funds 
as the restoration  p ro jec t begins to draw  to a close and an increase o f  $270,000 in federal receip ts fo r the 
expansion o f  the C ook In let Inform ation and M onitoring System  to include Non-EVOS related inform ation.

•  T he Inform ation/D ata M anagem ent BRU requests a net decrease o f $115,200. An increm ent o f $150 ,000  in CIP 
R eceipts for the federally funded Online M ining Claim  Perm itting and Processing Project is offset by a decrease 
o f  $250 ,000  in C IP  R eceipts associated with the com pletion o f  the federally funded Land S tatus M apping  
P roject and a reduction o f  $100 ,200  in federal receipts for anticipated grants in FYOl. The Interdepartm ental D P  
C hargeback  com ponent requests an increase o f  $85 ,000  in Interagency Receipts for com puter, netw ork, and 
m ainfram e support functions.

•  T he R esource D evelopm ent B R U  requests a net reduction o f  $40,100. The M ental Health Lands A dm inistration 
com ponent requests an increm ent o f  $46,400 in M ental H ealth T rust Authority Authorized R eceipts fo r the 
im plem entation o f  its inform ation m anagem ent system . T he Oil and Hazardous W aste Spill Response P rogram  
(and the associated  funding o f  $82,500 in Interagency O il/H az Funds and $4,000 in Interagency R eceipts) has 
been m oved to o ther com ponents.

•  T he F orest M anagem ent and D evelopm ent BR U  requests a reduction o f  $437,000. T he reduction includes 
$121 ,000  in Interagency R eceipts for the M onitoring o f  Forestry Practices Act, $66,000 in Interagency R eceip ts 
for the T anana R iver D ynam ics Project and $250,000 in General Fund Program  Receipts for V alue A dded 
T im ber Sales.

Legislative Fiscal Analyst Comment: Legislative Finance corrected the department’s recording of the fund 
source for Value Added Timber Sales. A $250,000 appropriation was recorded as General Funds rather than 
General Fund Program Receipts.

•  T he Oil and G as D evelopm ent B R U  requests a net increase o f  $369,200. The Oil and Gas D evelopm ent 
com ponen t requests $47 ,100  in federal receipts for travel and training costs associated with die Federal M inerals 
M anagem ent Service A udit P rogram  and $14,500 in Interagency O il/H az Funds for State and Industry Spill 
C ontingency P lanning Support. T he Pipeline C oordinator com ponent requests $307,600 for increases in the 
A lyeska P ipeline Service budget and for the Trans-A laska P ipeline System  right-of-way contract renewal.

•  T h e  M inerals, Land and W ater B R U  is new. It was created by com bining the Division o f  Land with the D ivision 
o f  M ining &  W ater. T he com ponents within the M ining, G eological, W ater Developm ent, and Land 
D evelopm ent BRU s w ere transferred to this BRU and several new com ponents w ere created. Requested funding 
for the M inerals, Land and W ater BRU  is $509,500 less than in FYOO.

•  T he G eological D evelopm ent com ponent requests a net funding increase o f  $81,200. Increm ents include $5 ,100  
in C IP  R eceipts to cover costs associated with work on existing projects, $36,100 in federal receip ts for
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anticipated increases in federal grants, and $40 ,000  in S tatu tory  D esignated Program  R eceipts fo r the 
N PR A /W estern A rctic  M apping Project. Special app rop ria tions o f  $340,700 in Public School F unds fo r the 
appraisal o f  P ubic School Lands and $250,000 in G eneral F und  Program  R eceipts associated with p repara tions 
o f  land sales have been backed out o f  the budget.

Legislative Fiscal Analyst Comment: Legislative Finance added a fund change transaction ($250,000 from 
General Funds to General Fund Program Receipts) to reflect the appropriation language.

• T he Parks and R ecreation  M anagem ent BR U  requests a net funding decrease o f  $434,800. T h e  P arks 
M anagem ent com ponen t requests increases o f  1522,000 in S tatu to ry  D esignated Program  R eceipts fo r the Ju n io r 
R anger Program  and  $50 ,000  for m aintenance needs, im proved  volunteer training and supervision at the four 
largest pttrk areas w ithin A laska. T he Parks A ccess com ponen t requests a funding increase o f  $93 ,200  in C IP  
Receipts for parks s ta ff  and a reduction o f  $600 ,000  in federal receipts associated with the shifting o f  the 
federally funded A laskan B o iu n g  Safety P ro ject (from the operating budget to the capital budget to 
accom m odate p ro jec ts  that cross the S tate’s fiscal year.

•  T he A gricultural D evelopm ent BR U  requests a net increase o f  $83 ,000, including a $17 ,000  reduction in federal 
receipts for the U S D A ’s Conservation R eserve P rogram  and a $100 ,000  increase in C IP  R eceipts for the 
A gricultural L and  D isposal Project,

•  T he Facilities M ain tenance BRU contains a new  com ponen t titled  D N R State Facilities Rent. An agency  transfer 
o f  $1 ,268 ,600  in G eneral Funds from  the D epartm ent o f  A dm inistra tion  is included within this com ponen t for 
the paym ent o f  ren t associated with the A tw ood Building.

O R G A N IZ A T IO N A L  C H A N G E S

•  T he D epartm ent c rea ted  a  new  BRU titled M inerals, L and, and  W ater. The departm ent com bined the D iv ision  o f  
Land with the D iv ision  o f  M ining and W ater to  form  the new  BR U . Several new com ponents w ere created  to 
place em phasis on the various functions perform ed w ithin th is B R U . T he com ponents are Claim s, P erm its, and 
Leases; Land S ales &  M unicipal Entitlem ents; T itle  A cquisition  & D efense; and D irectors’ O ffice/M ining, 
Land, and W ater.

•  The Public S erv ices  O ffice has been m oved from  the L and  D evelopm ent B R U  to the M anagem ent & 
A dm inistration B R U ,

« The C om puter S erv ices C enter was moved from  the In fo rm ation  Resource M anagem ent com ponent to  the
Interdepartm ental D P  Chargeback com ponent.

•  The departm ent e lim inated  the need for the Oil &  H az.irdous W aste Spill R esponse com ponent w ithin the 
R esource D evelopm ent B R U  by budgeting in the com ponents perform ing those program  duties.

« The departm ent has created  a  new com ponent within the F acilities M aintenance B R U  titled DNR S tate F acilities
Rent.
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DEPARTMENT OF NATURAL RESOURCES FUNDING SUMMARY

G e n e ra l
P u rp o se

F ed era l
R estric ted

O th e r
F u n d s T o ta l

FYOO C o n feren ce  C o m m ittt:; 36 ,787 .3 11,429.3 16,770.2 64,986.8

Special Appropriation 500 .0 527.7 1,027.7

FYCO A u th o rize d 37 ,287 .3 11,429.3 17,297.9 66,014.5

FYOO M an ag em en t P lan 37 ,287 .3 11,429.3 17,297.9 66,014.5

O ne T im e Item 
A gency T ransfer In 
T ransfer In 
T ran sfer Out

(500.0)
1,268.6
7,992 .4

(7.992.4)
747.6

(747.6)

(527.7)

1,043.1
(1,043.1)

(1,027.7)
1,268.6
9,783.1

(9.783.1)

F Y O l A d ju s te d  Base 38 ,055 .9 11,429.3 16,770.2 66,255.4

Increm ent
D ecrem ent

50 .0 353.4
(717.2)

1,225.8
(860.2)

1 ,'629.2 
(1,577.4)

F Y O l G o v e rn o r  R equest 38 ,105 .9 11,065.5 S7,135.8 66,307.2

P o s itio n  S u m m ary P F T P P T

FYOO A u th o rize d 555 240

F Y O l G o v e rn o r  R equest 552 238

N e t C h a n g e (3) (2)
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DEPARTM ENT OF PUBLIC SAFETY

T he D epartm ent o f  Public Safety is A laska’s prim ary law enforcem ent agency for federal, state, and local laws. The 
m andate o f  the departm ent is to  p reven t loss o f  life and property as a result o f  illegal o r  unsafe acts. T he departm ent 
enforces crim inal laws, traffic laws, and sta te fish and gam e regulations, and provides public protection program s for 
fire and traffic safety. Public Safety also  serves as the um brella agency for the C ouncil on Dom estic V iolence and 
Sexual A ssault, the V iolent C rim es C om pensation  Board, the A laska Police S tandards C ouncil, and the A laska Fire 
S tandards Council.

S IG N IF IC A N T  C H A N G E S

•  T he G overnor’s p roposed  b u d g et fo r the D epartm ent o f  Public Safety is $2.8 m illion above the FYOO 
M anagem ent Plan. This change is m ade up o f  a $1 ,909,600 net increase in the general fund group and a 
$932 ,200  net increase in o ther funds.

Funding Source Increm ents D ecrem ents Fund Change Total

1004 Gen fund $ 1,728,100 - $ 141,500 $ l,3 o 9 ,6 0 0

1005 G F/Prgm 40 ,000 - - 40 ,000

1007 I/A Rcpts 1,339.400 (1,417,000) - (77,600)

1024 Fisli/Gam e - - (141,500) (141,500)

1108 S tat D csig 238 ,100 - - 238 ,100

1050 PFD  Fund 630,000 - 120,000 750 ,000

1002 Fed Rcpts 283 ,200 - (120,000) 163,200

Total - $ 4 ,258 ,800 $ (1,417,000) $ -  $ 2 ,841 ,800

Legislative Fiscal Analyst Comment: OMB classified "fee supported services" increments of $135,700 by 
the Police Standards Council, and $200,000 by Criminal Records, as "other funds." This office 
reclassified the requests as general funds.

• The F ish and W ildlife P ro tection  (FW P) BR U  requests $99,600 o f  general funds to cover an increase in risk 
m anagem ent and insurance costs for the A ircraft Section and M arine Enforcem ent com ponents. An 
additional $56 ,900  o f  general funds would im prove maintenance o f  the departm en t’s aircraft fleet and 
$141,500  o f  general funds is requested  as a fund source change to cover an anticipated shortfall in Fish and 
G am e Fund crim inal fines.

■ The F ire Prevention B R U  requests $ 138,1c "I o f  general funds to adopt the International B uilding C ode and
provide for annual, versus biannual, fire inspection o f schools and assem bly buildings. A $100,000 
increm ent o f  S tatutory D esignated  Program  Receipts (SD PR ) would provide fire em ergency response 
training to cruise ships. T h e  A laska Fire S tandards Council (AS 18.70.320-369) becom es effective July 1,
2000. An increm ent o f  $1 2 0 ,0 0 0  in general funds and $100,000 in SD P R  is proposed for initial enactm ent.

•  The A laska S tate T roopers (A S T ) BR U  requests $185,300 o f  federal receip t authority for federal law 
enforcem ent grants, and $ 3 1 8 ,9 0 0  o f  I/A  receipts authority for the Federal V iolence A gainst W om en Act 
(V A W A ) S T O P  Project. A n additional $38,100 o f  SD PR authority w ould fund com m issioned officer 
housing units in K otzebue and St. M ary 's .

•  The A laska S tate T ro o p er D etachm ents BRU requests $101,500 o f  I/A  receip ts fo r D rug A buse Resistance 
Education (D A R E) train ing, and $124,000 o f  I/A receipts to provide overtim e funding to assure the 
G overnor's security  and to  ensure  traffic enforcem ent in construction zones. A  decrem ent o f  $1,417,500 
would delete 22  C ourt S erv ices O fficers and associated support costs due to the lack o f  interagency funding 
from the court system.
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•  The V illage Public Safety O fficer Program  (VPSO) BRU requests a general fund increm ent o f  $600 ,000 . 
This 15% increase over the FYOO budget would increase V PSO  salaries.

•  The A laska Police S tandards C ouncil BR U  requests a general fund increment o f  $135,700 to fund po lice 
certification training and to support the Interior and A nchorage academies.

•  The V iolent Crim es C om pensation  B oard BRU requests $300,000 in Perm anent Funds to cover an increase 
in the num ber o f  claim s received and aw arded. The B R U  also requests $97,900 o f  federal receipt authority . 
The federal grant that the com pensation program  applies for annually is based upon a percen tage o f  
expended state funds.

•  T he Council on D om estic V iolence and Sexual A ssault BR U  requests $100,000 o f  Perm anent F unds to 
replace the inadvertent deletion  o f  funding in FYOO for v ic tim 's needs support, and $230,000 o f  PFD  funds 
to cover increased requests for all services throughout the state.

•  The B atterer’s Intervention P rogram  BR U  requests a $120 ,000  fund change from  federal receipts to  P F D  
funds in order to rep lace one-tim e federal funding.

® The Statew ide S upport B R U  requests $238,500 in general funds for the Laboratory Services com ponent to
com plete and bring on-line the D N A  Identification system  and to reinstate D W I drug testing. A  general 
fund increm ent o f  $90 ,600  w ould create a new  position in the Alaska Public Safety Inform ation N etw ork
com ponent and $200 ,000  in general funds plus, $60,700 o f  I/A receipts would allow for continued crim inal
history and fingerprint checks.

•  FW P Enforcem ent and Investigative Services, FW P A ircraft Section, Fire Prevention O perations, A S T
Special Projects, A ST  C rim inal Investigations Bureau, A ST Detachm ents, and V PSO  Support request a
total o f  $728,700 o f  I/A  receip ts authority  to better reflect historical trends in unbudgclcd R S A ’s and
personal services costs.

O R G A N IZ A T IO N A L  C H A N G E S

•  T here are no organizational changes.
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DEPARTMENT OF PUBLIC SAFETY FUNDING SUMMARY

G e n e ra l
P u rp o se

F ed e ra l
R e str ic ted

O th e r
F u n d s T o ta l

FYOO C o n feren ce  C om m ittee 77,793.9 10,237.3 9 ,379.3 97 ,410 .5

Special A pproprialion 125.0 125.0

FYOO A u th o rize d 77 ,918 .9 10,237.3 9,379.3 97 ,535 .5

FYOO M a n a g e m e n t P lan 77,918 .9 10,237.3 9,379.3 97 ,535 .5

One Tim e Item 
A gency T ransfer In 
T ransfer In 
T ransfer Out

(125.0)
88.7

127.6
(127.6)

(125.0)
88.7

127.6
(127 .6)

FYO l A d ju s te d  B ase 77 ,882 .6 10,237.3 9 ,379.3 97 ,499 .2

Fund Source Change
Increm ent
D ecrem ent

141.5
1,804.4

(120.0)
283.2

(21.5)
2,207.5

(1,417.0)

0 .0
4,295.1

(1 .417.0)

FYO l G o v e rn o r  R eq u est 79 ,828 .5 10,400.5 10,148.3 100,377.3

P osition  S u m m ary P F T P P T

FYOO A u th o rize d 740 27

FY O l G o v e rn o r  R eq u est 724 22

N et C h a n g e (16) (S)
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DEPARTM ENT OF REVENUE

The D epartm ent o f  R evenue’s responsibilities include adm inistration and enforcem ent o f  A laska’s tax laws, 
investm ent o f  m ost state funds, collection  o f  fees and taxes and operation o f  the child  support enforcem ent, 
charitable gam ing, deb t m anagem ent and Perm anent Fund D ividend program s. T he D epartm ent o f  Revenue also 
provides support and financial advice to the follow ing boards and authorities: the M unicipal Bond Bank A uthority, 
State B ond C om m ittee, R oyalty  Oil and G as A dvisory Board, M edical Facilities A uthorities, Perm anent Fund 
Corporation, A laska M ental H ealth T rust A uthority, A lcoholic B everage Control Board, A laska H ousing Finance 
C oiporation , S ta te  A ssessm ent Review  Board, A laska G as Pipeline F inancing A uthority, A laska Stale Pension 
Investm ent B oard and the P ublic School Fund A dvisory Board.

S IG N IF IC A N T  IS S U E S

•  The G o verno r’s request fo r FYOl is $8 ,753,700 (4.6% ) above the FYOO M anagem ent Plan. G eneral fund 
authority  accounts fo r $495 ,800  o f  the increase, w ith over ha lf the increase attributable to  charges for S tate 
Facilities R ent. O ther funds would increase by $6,784,200. The largest chunk o f  this increase is $6 ,100,500 o f  
Perm anent Fund receip ts for increased investm ent m anagem ent and custody fees.

•  T he C hild S upport E nforcem ent D ivision (CSED ) requests increm ents totaling $937,500, including $230 ,000  in 
federal receip ts and $119 ,100  in G F/Program  R eceipts for the Sm art S tart Initiative. T he com bination o f  new 
federal w elfare reform  legislation, public dem ands for expanded custom er services, a  new  com puter system , 
stiffening federa l com pliance tim efram es, and an ever-increasing caseload has created  problem s with client 
serv ice and d ifficulty  adhering to the federal requirem ents. T o m eet the above needs, the increm ent would be 
used to h ire nine additional staff. T he o ther m ajor increm ent for C SE D  is $537,500 in federal receipts for S tate 
Facilities R ent.

•  The A laska P erm anent Fund C orporation  (A PFC ) B R U  requests an increm ent o f  $314 ,700  in Perm anent Fund 
R eceipts fo r increased  operating  costs o f  the fund. In addition, PFC C ustody and M anagem ent Fees has 
requested an  increm ent $6 ,100 ,500  for increased m anagem ent and custody fees for equity  investm ents.

Legislative Fiscal Analyst Comment: The HB 156 fiscal note put $3,154,600 into the FYOO budget to cover 
management fees for equity investments. The fiscal note indicated that management fee expenditures in FYOl 
would be $6,175,700. The request would add $6,100,500 to the $3,154,600 appropriated for FYOO, leaving the 
component with over $9.2 million in authorization.

•  The A laska H ousing  F inance C orporation  (AH FC) requests three increm ents totaling $768,100. A n increm ent o f  
$430 ,800  in federal receip ts for the W elfarc-to-W ork program  would allow  A H FC to issue approxim ately 600  
new S ection  8 Rental A ssistance V ouchers to  fam ilies that arc engaged in w ork activ ity  w hile on welfare. A n 
increm ent o f  $215 ,800  in federal receip ts would provide funding for pro ject-based Section 8 C ontract 
A dm inistra tion . An increm ent o f  $121 ,500  in C IP  funds would pay for building inspectors on construction sites 
during key construc tion  periods.

•  The T ax  D iv ision  requests an increm ent for $112 ,500  to receive I/A receipts from  D O T /PF  for m otor fuel tax 
com pliance.

•  T reasury  M anagem ent requests an increm ent o f  $436 ,500  from  various funds they m anage.

•  The A laska S tate  Pension Investm ent B oard requests a decrem ent o f  $57 ,900  in P/E Retirem ent and Teacher 
R etirem ent funds due to  a reduction in costs.

O R G A N IZ A T IO N A L  C H A N G E S

•  The Incom e and Excise A udit com ponent and the O il and G as Audit com ponent m erged to becom e the T ax 
D ivision un d er the R evenue O perations BRU.
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DEPARTM ENT OF REVENUE FUNDING SUMM ARY

G en era l F e d e ra l O th e r
P u rp o se R e s tr ic te d F u n d s T o ta l

FYOO C o n fe re n c e  C o m m ittee 8,851.5 32 ,289 .0 100,664.9 141,805.4

FYOO Fiscal N ote 3 ,154 .6 3,154.6
Special A ppropriation 2,769.1 2 ,769.)

FYOO A u th o riz e d 11,620.6 32 ,289 .0 103,819.5 147,729.1

T ransfer In 2.7 2 .0 2.1 6.8
T ransfer O ut (2.7) (2 .0) (2 .1) (6 .8)

FYOO M a n a g e m e n t P lan 11,620.6 32 ,289 .0 103,819.5 147,729.1

O ne T im e Item (3 ,304.6) (3,304.6)
A gency T ransfer In 206.6 206.6
T ransfer In 6,371.7 302.8 6,674.5
T ransfer O u t (6,371.7) (302.8) (6,674.5)

F Y O l A d ju s te d  B ase 11,827.2 32,289 .0 100,514.9 144,631.1

Fund Source C hange 3.7 (3.7) 0 .0 0.0
Increm ent 285.5 1,498.0 10,225.1 12,008.6
D ecrem ent (20.6) (136.3) (156.9)

F Y O l G o v e rn o r  R e q u est 12,116.4 33,762 .7 110,603.7 156,482.8

P o s itio n  S u m m a ry P F T P P T

FYOO A u th o r iz e d 786 30

F Y O l G o v e rn o r  R e q u es t 799 26

N e t C h a n g e 13 (4)
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DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES

The D epartm ent o f  T ransportation and Public Facilities is responsible for the planning, design, construction , 
operation, and maintenance o f  the sta te ’s transportation and public facility infrastructure, including: highw ays and 
fem es; airports, airstrips, and seaplane facilities; harbors, je tties, dikes, and breakwaters; and buildings. T he 
D epartm ent also bears responsibility for enforcem ent o f  com m ercial vehicle standards and testing and certification o f  
weight and m easurem ent devices used in com m ercial transactions.

S IG N IF IC A N T  C H A N G E S

•  The net change in funding requested lo r FYOl is $1 ,457,800 above the G overnor’s FYOO M anagem ent Plan.

•  General purpose spending would decrease overall by $1.7 million. The decrease results from  the transfer o f
$2 ,287 ,100  to various agencies fo r the new  State Facilities Rent pool and a decrem ent o f  $220 ,000  related  to
m aintenance o f  the H arborview  facility in Valdez. These decreases are offset by increases o f  $776 ,700  in  two 
appropriations: H ighw ays and A viation, and M easurem ent S tandards and Commercial Vehicle Enforcem ent.

•  T he creation o f the State Facilities Rent pool will not affect the facilities maintenance services provided by  the
D epartm ent. A n increm ent o f  $2 ,287,100 in interagency receipt authority is requested to offse t the 
corresponding transfer out o f  general funds. A gencies that occupy space in buildings in the rent pool will pay the 
D epartm ent o f  A dm inistration. DOA will contract w ith the Departm ent o f  T ransportation for build ing 
m aintenance.

•  T he M easurem ent S tandards and Com m ercial V ehicle Enforcem ent (M S& CVE) appropriation contains a new  
com ponent titled “D O T  State Facilities R ent” and an agency transfer in o f $11,400 in general funds for 
participation in the S late Facilities Rent pool.

•  N orthern Region Facilities received a one-tim e general fund appropriation o f  $235,000 to m aintain the 
H arborview  facility during FYOO. The D epartm ent elim inates $220,000 o f that special appropriation and 
proposes to  retain $ 15,000 annually to maintain a cold shutdown o f the facility.

•  Central Region H ighw ays and A viation requests $702,000 in general funds for m aintenance w ork associated  
with the opening o f  the W hittier Tunnel in the sum m er o f  2000. The contractor will be m aintaining the tunnel 
itself for two years; how ever, there arc additional costs for m aintaining the highway leading up to the tunnel as 
well as the attendant parking lots and staging areas.

•  A decrease o f  $534 ,700  in federal receipt authority results from the term ination o f  the Y 2K  appropriation  in 
Ma^ch o f  2000. H ow ever, increases in capital im provem ent project (CIP) receipt authority totaling $908 ,200  
reflect the capture o f  federal dollars through the capital budget.

•  M easurem ent S tandards and C om m ercial V ehicle Enforcem ent anticipates two new federal grants from  the 
O ffice o f  M otor C arrier Safety; one for increased com m ercial vehicle enforcem ent ($300,000) and one for 
design and deploym ent o f  a Com m ercial V ehicle Inform ation System s and Netw orks project ($112,000). T he 
G overnor’s FYOl capital budget contains a  request for $700,000 o f  federal receipts for Com m ercial V ehicle 
Safety Enforcem ent.

•  M S& C V E also proposes an increm ent o f $65,300 in a new fund classification called fee supported program  
receipts. A ccording to the D epartm ent’s budget detail, these receipts will be generated from  “increased 
m easurem ent device registration fees” and will be used to purchase a vehicle and other equipm ent for 
com m ercial vehicle safely inspections.

Legislative Fiscal Analyst Comment: The Legislative Finance Division has included this new fund source in 
the general purpose fund group and recommends discussion at the finance subcommittee level to determine if 
these receipts are more appropriately classified as general fund program receipts.

•  Increm ents totaling $1.5 m illion o f  international airport revenue funds (IARF) are requested for the A nchorage 
and Fairbanks International A irports. The increases are for safety and maintenance oriented uses prom pted by 
the expansion o f  facilities, growth in cargo operations, and federal advisories and requirem ents in safety, health , 
and environm ental protection.
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• M arine E ngineering requests two new  Vessel C onstruction  M anagers and $175 ,800  in CIP receipt authorization 
to im plem ent the transition from existing long-haul, overnight passenger service to  the point-to-point dayboal 
service described in the Southeast A rea T ransportation  Plan. Existing capital appropriations com bined with the 
FYOl capital request provide over $60  m illion in federal funds for new  ferry acquisition and existing ferry 
refurbishm ent.

•  The M arine H ighw ay System a]rr p r o s e s  to  add an A ssistan t T raffic M anager and $85,000 in m arine highway 
system  funds to  the V essel O perations M anagem ent com ponent. This position will serve as a m arketing m anager 
responsible for increasing ridership and revenues for the A laska M arine H ighw ay System .

•  Tw o increm ents to taling  $198,500 in statutory designated  program  receipts (SD PR ) are requested for resolution  
o f  right-of-w ay issues and em ployee hou: ing.

Legislative Fiscal Analyst Comment: These and other requests for SDPR authority are listed in the statewide 
section of this document as items that kear further scrutiny to determine if the SDPR classification is 
appropriate.

• T he only  sign ifican t change in line item expenditures is an increase to com m odities o f  $1.9 m illion. T h is  is due 
largely to an ad justm en t in the D epartm ent’s Ind irect C ost A llocation P lan to  incorporate indirect costs eligible 
for federal reim bursem ent that w ere previously captured by unbudgetcd  reim bursable service agreem ents with 
capital pro jects. T ransfers from  the personal serv ices line to  contractual services and com m odities total 
$1 ,390,700 fo r th is purpose. A dditionally, the D epartm ent saved $299 ,800  in IA R F by sw itching fund sources to 
C IP  receip ts so  that indirect costs previously paid  with a irport revenues will be reim bursed with federal dollars. 
This ad justm ent conform s to OM B C ircular A 87 by treating  indirect costs throughout the D epartm ent in a like 
m anner a t a consisten t rate.

•  OM B C ircu lar A 87 also  defines item s o f  equipm ent with acquisition  costs o f  less than $5 ,000  as supplies. 
A ccordingly, the D epartm ent transferred $399 ,400  from  equipm ent to com m odities.

O R G A N IZ A T IO N A L  C H A N G E S

•  N o m ajor o rgan izational changes are proposed fo r F Y O l.

•  Tw o changes are m ade program atically, shifting responsibility  betw een divisions. T he A ir C arrier C om pliance 
program  is transferred  from the D ivision o f  M easurem ent S tandards and Com m ercial Vehicle Enforcem ent to 
S tatew ide A viation . T he D elegation o f  C onstruction  A uthority  program  is transferred to C ontracting, 
Procurem ent, an d  A ppeals within the C om m issioner’s  O ffice from  Statew ide D esign and Engineering Services. 
N either o f  these changes has any significant m onetary im pact.

•  All the M ateria ls sections in the C entral R egion are  com bined  under S tatew ide Design and Engineering 
Services.

•  T he three reg ional highw ays and aviation appropriations are com bined into one appropriation with the regional 
com ponents as allocations.

•  T hree new  com ponen ts are created and one renam ed under the International A irports appropriation. B uilding 
and C ustodial are com bined for the new  com ponent tilled "F acilities" and Field M aintenance and Equipm ent 
M aintenance a re  com bined  for the new  com ponent titled “F ield  and E quipm ent M aintenance," one each  under 
the A nchorage and Fairbanks International A irports. T h is results in a corresponding elim ination o f  six 
com ponents.

•  T he M arine V essel O perations appropriation is elim inated  so  that all A laska M arine H ighw ay System  
allocations are now  housed in the M arine H ighw ay System  appropriation.
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DEPARTM ENT OF TRANSPORTATION & PUBLIC FACILITIES FUNDING SUMMARY

G en e ra l F e d e ra l O th e r
P u rp o se R e s tr ic te d F unds T o ta l

FYOO C o n fe re n c e  C om m ittee 126,392.3 1,428.2 207,889.8 335,710.3

Special A ppropria tion 935.0 534.7 53.1 1,522.8

FYOO A u th o r iz e d 127,327.3 1,962.9 207,942.9 337,233.1

T ransfer In 6.2 1,261.0 1,267.2
T ransfer O ut (6.2) (1,261.0) (1.267.2)

FYOO M a n a g e m e n t P la n 127,327.3 1,962.9 207,942.9 337,233.1

O ne T im e Item (935.0) (534.7) (53.1) (1.522.8)
A gency T ran sfer In 11.4 11.4
A gency T ransfer O ut (2.287.1) (2,287.1)
T ransfer In 109.5 20,333.7 20,443.2
T ransfer O ut (109.5) (20,333.7) (20.443.2)

FY O l A d ju s te d  B ase 124,116.6 1,428.2 207,889.8 333 ,434 .6

Increm ent 1,702.3 4,644.6 6,346.9
D ecrem ent (220.0) (870.6) (1,090.6)

FY O l G o v e rn o r  R e q u es t 125,598.9 1,428.2 211,663.8 338,690.9

P o s itio n  S u m m a ry P F T P P T

FYOO A u th o r iz e d 2 ,816 644

F Y O l G o v e rn o r  R e q u e s t 2,842 633

N e t C h a n g e 26 ( I D
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UNIVERSITY OF ALASKA

The m ajor task o f  the U niversity is to p rov ide A laska residents with high quality academ ic and technical program s. 
In recent years the budget has been developed  around these m ajor themes: ensure safe and w ell-m aintained facilities; 
im prove the quality, breadth and accessib ility  o f  university academ ic program s; address academ ic and fiscal 
effectiveness and accountability; support A lask a’s industrial structure, econom ic developm ent and cultural richness; 
and contribute to the sta te ’s, the nation ’s and the international research agenda. T he University o f  A laska has 
regional centers in Anchorage, Fairbanks and Juneau. T he university centers are responsible for the colleges and 
extension centers located throughout the state. T he only com m unity college separately  accredited is the Prince 
W illiam  Sound Com m unity College.

S IG N IF IC A N T  ISSU ES

•  T he B oard o f  R egents’ FYOl request is $46 ,349 ,400  above FYOO funding levels. The G overnor’s budget 
includes all increm ents requested by the B oard  o f  R egents as follows:

$16 ,957 ,700  in G eneral Funds;

14,256,100 in U niversity R eceipts;

4 .159 .800  in Dorm , Food, and A uxiliary  Receipts;

9 .743 .800  in Federal R eceipts;

3 .000 .000  in Indirect C ost R ecovery ;

102,000 in M ental H ealth  T ru s t A uthority  A uthorized Receipts; and

1.000.000 in A laska S cience &  T echnology  Funds 

$49,219,400 Total Funding Increase

$(2 .870.000) Reduction in N on-G eneral Funds for Y 2K  (FYOO M anagem ent P lan to  FYOl G overnor) 

$46.349.400 Total N et Increase

The U niversity’s request can be d iv ided  by program  area as follows:

P ro g ra m  In itia tiv e  T o ta l F u n d s
M aintaining a Solid Foundation $15,352,400

D eveloping A laska’s L eaders 1,432.000

M eeting A laska’s Em ploym ent N eed s 9,904,000

D iversifying A laska 's  E conom y 7,531,000

N on-G eneral Fund A djustm ents 15.000.000

G e n e ra l F u n d  N o n -G F

$11,657 ,100  $ 3 ,6 9 5 ,3 0 0
964 ,600  467 ,400

2 .217 .000  7 ,687,000

2 .119 .000  5,412,000

_____________________________  15.000.000
$16.957 .700  $32.261.700

Legislative Fiscal Analyst Comment: The University’s request makes it appear that the first four initiatives are 
partially funded by $2,720,400 in increased student tuition and fees. However, there is a decrement of 
$2,720,400 (student tuition and fees) in the Non-General Fund Adjustments program, indicating no net change 
in authorization to spend student tuition and fees. The apparent fee support of the first four initiatives may he 
authorization without cash to back the appropriation.

M aintain ing a Solid Foundation. G eneral Funds o f  $8 ,392,100 have been requested to  m eet contractual salary 
ob ligations and fixed cost increases in equipm ent, services, utilities, and facility m aintenance and repair. In 
addition, $1 ,710,000 in G eneral F unds have been requested for ensuring academ ic quality through the 
replacem ent o f  core faculty lost to the R etirem ent Incentive Program . G eneral Funds o f  $1 ,555,000 would 
provide funding for m aintaining high tech instructional equipm ent, developing faculty and s ta ff  for distance 
based instruction, and developing effective inform ation solutions for functions such as student recruitm ent.

Legislative Fiscal Analyst Comment: The University received funding for salary increases in FY00. The 
University is requesting an increase of $6,426,300for contractual, non-represented, and policy-driven salary 
increases.
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•  D eveloping A laska’s Leaders. The requested  funding level o f  $1,432 ,000  is intended to attract and retain 
A laskan students by providing additional recru itm ent efforts, student services, advising, counseling, student 
assessm ent, and mentoring and bridge program s.

•  M eeting A laska’s Em ploym ent N eeds. F unding  requests o f  $2 ,217 ,000  in General Funds and $7,687 ,000  in 
N on-G eneral Funds will allow  the U niversity  to  expand program s in healthcare, vocational education, teacher 
education, and continue support for the A laska Q uality  Schools Initiative.

•  D iversifying A laska’s Econom y. Funding requests o f  $2 ,119,000 in General Funds and $5,412 ,000  in 
N on-G eneral Funds would enable the U niversity  to  develop industries that will capitalize on A laska’s unique 
location and abundant resources. Program s in the areas o f  logistics, inform ation technology and data retrieval, 
and natural resources m anagem ent are the focus o f  this initiative.

•  N on-G eneral Fund Adjustm ents. Increm ents totaling $15,000,000 w ould be utilized for North Pacific M arine 
Research, the Dinkum  Sands Settlem ent R esearch  Initiative, the N A SA  Satellite A perture Radar Facility, and the 
continuation o f  the UA Scholars Program .

Legislative Fiscal Analyst Comment: The fiscal note for the UA Scholars Program projected FYOl 
expenditures of $1,360,800. The University requested a $2,000,000 increment (University Receipts) for the UA 
Scholars Program, plus $494,100 appropriated in FYOO, putting the total requested funding level 
approximately $1,000,000 above the level identified in the fiscal note.

•  The U niversity  budget contains no position  increases o r decreases.

O R G A N IZ A T IO N A L  C H A N G E S

•  T here are no organizational changes.
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UNIVERSITY OF ALASKA FUNDING SUMMARY

G e n e ra l
P u rp o se

F e d e ra l
R e s tr ic te d

O th e r
F u n d s T o ta l

FYOO C o n feren ce  C o m m ittee 171,944.1 63,434.2 230,423.5 465,801.8

FYOO Fiscal N ote 
Special A ppropriation 
Transfer In 
T ransfer O ut

400 .0
10,661.0

(10.661.0)
181.5

(181.5)

494.1
2,870.0
2,225.6

(2,225.6)

494.1
3,270.0

13,068.1
(13,068.1)

FYOO A u th o rize d 172,344.1 63,434.2 233,787.6 469,565.9

Transfer In 
Transfer Out

3,202.7
(3,202.7)

3,202.7
(3,202.7)

FYOO M a n a g e m e n t P la n 172,344.1 63 ,434 .2 233,787.6 469 ,565 .9

O ne Tim e Item (400.0) (2.870.0) (3,270.0)

FY O l A d ju s te d  B ase 171,944.1 63,434 .2 230,917.6 466 ,295 .9

Increm ent
D ecrem ent

17,357.7 9,743.8 25,238.3
(2.720.(1)

52,339.8
(2,720.4)

FY O l G o v e rn o r  R e q u e s t 189,3011.8 73,178 .0 253,435.5 515,915.3

P osition  S u m m ary P F T P P T

FYOO A u th o rize d 3,337 233

FY O l G o v e rn o r  R e q u e s t 3 ,387 233

N et C hange 0 0
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ALASKA COURT SYSTEM

The A laska C ourt System  constitutes the Judicial Branch o f the sla te’s governm ent. T here are four levels o f  courts in 
the A laska C ourt System , each with d iffe ren t pow ers, duties and responsibilities. A laska has no city, county or 
borough courts. A laska has a unified, cen trally  adm inistered, and totally state-funded jud ic ia l system .

The four levels o f  cou rts  in the A laska C ourt System  arc the suprem e court, the court o f  appeals, the superio r court 
and the district court. T he suprem e court and the superior court were established in the A laska C onstitu tion . The 
district court was estab lished  by state sta tu te  in 1959 and the court o f  appeals was established by state statu te in 1980. 
Jurisdiction and o ther areas o f  the ju d ic ia l responsibility  for each level o f  court arc set ou t in T itle  22  o f  the A laska 
Statutes.

The A laska C ourt S ystem  budget is p resen ted  in three B udget R equest Units, the A laska C ourt System , the 
Com m ission on Jud ic ia l C onduct, and the Judicial Council.

S IG N IF IC A N T  IS S U E S

The G overnor’s p roposed  budget fo r the A laska C ourt System is $4.5 m illion above the FYOO M anagem ent Plan.
This change is com prised  o f  $4 ,611 ,400  in general fund increm ents and the elim ination o f  a $115,800 one-tim e 
items. T h e  individual B R U  proposals are as follow s:

•  The A laska C ourt System  requests increm ents totaling $4,388,800. O f  this am ount, the A ppellate  C ourts 
com ponent is requesting  $79 ,000  for equipm ent; the A dm inistration and Support com ponent is requesting  
$297 ,200  fo r personal services, travel and equipm ent; and the Trial C ourts com ponent is requesting $4,012 ,600 . 
The T rial C ourts increm ent includes $2 ,996 ,400  to im prove security  in courthouses, $167 ,700  fo r th ree new 
court clerks and a  library assistant, $ 42 ,500  for travel and m oving, $312 ,900  for costs associated w ith the new  
Fairbanks courthouse, $250 ,000  for com puter equipm ent upgrades, $133 ,300  for data processing fees associated 
with the sta te ’s W ide  A rea N etw ork, and $109,800  to increase ju ro r  pay from  $25/day to $27.50/day.

•  The C om m ission on Judicial C onduct requests $15,000 to fully fund two sta ff positions that arc curren tly  under 
funded and $ 1 3 ,5 0 0  to  rep lace a  copier.

•  The Judicial C ouncil requests $194 ,100  to  conduct a review  o f  the crim inal ju stice  process.

O R G A N IZ A T IO N A L  C H A N G E S

• The C ourt S ystem  proposes no organizational changes in this budget request.
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ALASKA COURT SYSTEM FUNDING SUMMARY

G en e ra l
P u rp o se

F ed era l
R estric ted

O th e r
F u n d s T o ta l

FYOO C o n fe re n c e  C o m m ittee 49,405 .0 315.0 49,720.0

Special A ppropriation 115.8 119.2* 235.0

FYOO A u th o r iz e d 49,520.8 315.0 119.2 49,955.0

FYOO M a n a g e m e n t P lan 49,520 .8 315.0 119.2 49,955 .0

One T im e Item (115.8) ( 1 19.2) (235.0)

FYOl A d ju s te d  B ase 49,405.0 315.0 0 .0 49,720 .0

Increment
D ecrem ent

4,611.4
(15.0)

4,611.4
(15.0)

FYOl G o v e rn o r  R e q u e s t 54,016.4 300.0 0 .0 54,316 .4

P osition  S u m m a ry P F T P P T

FYOO A u th o r iz e d 665 50

FYOl G o v e rn o r  R e q u est 671 52

N et C h a n g e 6 2
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ALASKA LEGISLATURE

The A laska S tate Legislature is the legislative branch  o f  state governm ent as provided in the Alaska Constitution and
in statute. T h e  legislative branch includes the six ty  m em bers and their office staffs, and the follow ing legislative
BRUs and com ponents:

Legislative B udget and A udit C om m ittee Legislative State Facilities Rent
Legislative Audit 
Legislative Finance 
O m budsm an 
Com m ittee Expenses

Legislative Council (Legislative A ffairs A gency) Salaries and Allowances
A dm inistrative Services 
Session Expenses 
C ouncil &  Subcom m ittees 
Legal and Research Services 
Select Com m ittee on Ethics

Legislative O perating Budget

•  W ith the exception o f  the rem oval o f  a one-tim e appropriation for Y 2K  and the transfer o f  funds for rent in 
state-ow ned facilities, the operating budget p roposed  in the G overnor’s FYOl bill is unchanged from  the FYOO 
authorized level.

•  As in the past, the bill d isplays a tentative agency  request for inform ation purposes. T he actual legislative budget 
request w ill be developed and subm itted in it’s  final form  to the appropriate oversight and finance com m ittees 
during the course o f  the session.

O R G A N IZ A T IO N A L  C H A N G E S
•  There are no  organization changes p roposed  in the G overnor’s budget.
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ALASKA LEGISLATURE FUNDING SUMMARY

G e n e ra l
P u rp o se

F ed e ra l
R e str ic ted

O th e r
F u n d s T o ta l

FYOO C o n fe re n c e  C o m m ittee 3 1 ,4 4 0 3 0.0 65.0 31,505.3

FYOO Fiscal N ote 
Special A ppropriation

26.0
2 ,280.2 489.7

26.0
2,769.9

FYOO A u th o riz e d 33,746.5 0.0 554.7 3 4 3 0 1 .2

FYOO M a n a g e m e n t P la n 33,746 .5 0.0 554.7 3 4 3 0 1 .2

O ne T im e Item  
A gency T ransfer In 99.2

(489.7) (489.7)
99.2

FY O l G o v e rn o r  R e q u e s t 33,845 .7 0.0 65.0 33,910.7

P o sitio n  S u m m a ry P F T P P T

FYOO A u th o r iz e d 219 274

FY O l G o v e rn o r  R e q u es t 219 274

N et C h a n g e 0 0
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Alaska Fairbanks Is on to listen only.
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State of Alaska

Status Report on Year 2000 Project 

January 15, 2000

This represents the nineteenth status report on the State’s Y2K efforts, reflecting 
activity and accomplishments for the period December 15, 1999 - January 15, 
2000. Included is a recap of expenditures under HB 64 (Y2K Funding Bill) by 

’ state agencies, the Alaska Court System, and the University of Alaska. This 
report will be the final update on the State's Year 2000 status.

Accomplishments:

1. A detailed spreadsheet by department and project is being distributed with 
this status report, tracking estimated remaining balances under HB64 for the 
Executive Branch, the University and the Court System. It is important to 
note that recorded figures represent an estimate, and Y2K-related 
expenditures may yet result from problems occurring at the end of January or 
from leap year problems on or around February 29.

2. Final Y2K Readiness Status Reports for departments were posted on the Y2K 
web site. All state Mission-Critical Business Functions save two were rated 
GREEN (Y2K-ready) p ior to December 31, the two exceptions being Fish 
Ticket Processing, which will not encounter Y2K date processing until 
February 1, 2000, and Analysis of Environmental Samples, which relied on its 
Y2K contingency plan during the Y2K rollover period. Analysis of 
Environmental Samples was rated GREEN shortly after the first of the year. 
(Details are available on the Year 2000 Project Office web site at 
http://www.state.ak.us/y2000.) A GREEN status rating indicates that all Y2K 
work was completed, and the systems are considered Y2K ready.

3. A Y2K "End Of Year Monitoring and Reporting Schedule" was developed and 
posted on the Y2K web site, describing department responsibilities and YPO 
activities during the critical period immediately preceding and following the 
January 1 Y2K rollover. The purpose of this schedule was to coordinate 
monitoring and reporting of any Y2K-related failures or disruptions to the Y2K 
Project Office during the rollover period.

l

http://www.state.ak.us/y2000


»

4. The State Emergency Coordination Center (SECC) was activated several 
days prior to the Y2K date change, and remained operational through 
January 3, 2000, the first business day of the year 2000. During this time it 
functioned as the central Y2K communications and response unit for the 
State of Alaska, working in conjunction with emergency services personnel 
across the state. YPO staff were also on continuous duty through the end-of- 
year period, with main efforts focused on securing the viability of backup 
communication links, monitoring the status of state systems, assisting in 
problem solving, and monitoring critical infrastructure components around the 
world.

5. Immediately following the date change, the YPO began actively contacting 
department Y2K Coordinators and collecting information about the effects of 
the Y2K transition on state systems. Status reports were then compiled and 
transferred to the Y2K Senior Project Manager on location at the SECC. 
Critical state systems continued to be closely monitored at regular intervals 
throughout the morning and afternoon of January 1, 2 and 3, with all reported 
Y2K events and failures analyzed and documented. Daily status checkups 
remained a top priority for the duration of the first week of the new year. 
Further monitoring will continue on an event-driven basis throughout the 
month of January.

6. As of January 14, 2000, nineteen minor Y2K issues had been discovered with 
State systems, affecting operations in seven departments. Nearly all 
problems were resolved quickly with little or no discernible impact on the 
public or interruptions in the provision of services. In some instances manual 
procedures specified in Y2K contingency plans were employed until system 
fixes could be implemented. A list of Y2K problems, including a description of 
each problem and its resolution status, is being distributed with this status 
report.

7. Overall, the State’s efforts in preparing mission-critical systems for the year 
2000 appear to have proved very successful. Departments' efforts and those 
of the YPO have proved extremely valuable in preventing Y2K-related 
computer failures or service interruptions. Additionally, by utilizing existing 
state employees and existing service contracts in the completion of nearly all 
Y2K work, rather than hiring additional consultants or contractors, the State of 
Alaska has been able to keep the cost of its Y2K readiness effort to below 
budget and dramatically less than the cost of most other states' efforts.

8. YPO operations will be terminated in early February. All relevant YPO 
materials and documentation have been collected and filed and will be 
transmitted to archives for permanent retention.
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S ta t e  o f  A la s k a  1 / 14/00  8:45 am

Y 2 K  P r o je c t  H B 6 4  E s t im a te d  R e m a in in g  B a la n c e s  f o r  D O A  A p p r o p r ia t io n s

P le a se  n o te : T hese  fig u re s  rep re sen t an estim ate a s  o f  1/10/00. 
Y 2K  exp end itu re s  m ay ye t re su lt from  p rob lem s  oc cu rrin g  at the 
end o f  Ja n u a ry  2000 , and from  leap  ye a r p rob lem s a rou n d  2/29/00.

DOA Appropriation 7,421,495.0 Source
Depa rtm en t ltem (as titled in HB64) A lloca tion

Am ount
E stim ated

Rem ain ing
B a lance

DOA R etirem ent & Benefits Software Enhancem ents 400.0 0 .0
Retirem ent & Benefits Data Processing Services 250.0 0 .0
M ainfram e Test Environm ent 1,878.0 244.0 CBRF
O ffice o f Public A dvocacy Trust System  Upgrade 104.0 1.4 GF PR
Project Adm inistration 711.0 61 .0 CBRF

DCED

T ota l fo r  DOA
*: [̂ TT̂ T̂ rrn̂ mnrrT̂ r̂ jroHpigjp.nrnijjjriif̂ iTr̂ j'nnufjnjin̂ ĵ Tfnrrr̂ igfTjjK'TTTTmnrrTT-f̂ ĵ mjirr̂ flmrrfĵ

A K  Public Utilities Com m ission Statew ide Utilities' System s

3 ,343 .0
■
75.0

306 .4

67.0 APUC Receipts

DOC

Tota l f o r  DCED

Data Processing Hardware R eplacem ent

75 .0

240.0

67 .0

0 .0 CBRF
Cook Inlet Pre-Trial Facility Central Control System  Replacem ent 850.0 0 .0

DEC

Tota l fo r  DOC 1 ,090 .0

Statewide Equipment, Software, and Database Com pliance 375.0
C om m unity W astew ater System s Assessm ent 8.5 0 .0

HSS

T ota l f o r  DEC 383 .5

Public Health Lab Server R eplacem ent
Em ergency Medical Services C ertification Database Replacem ent 2 0 .0 0 .0

DOT

T ota l fo r  HSS

Com pliance-Statew ide Public Facilities

30 .0

2,500.0 1,610.0 CBRF
Total fo r DOT

Totals

2 ,500 .0CTTT. .../TTHMT

7,421.5

1,610.0

1,983.4 CBRF 1,915.0
GF PR 1.4

APUC 67.0



S ta te  o f  A la s k a  1 / 14/0010:45  a m

Y 2 K  P ro je c t  H B 6 4  E s t im a te d  R e m a in in g  B a la n c e s  f o r  D ire c t  A p p r o p r ia t io n s

Please note: These figures represent an estimate as of 1/10/00. 
Y2K expenditures m ay yet result from problem s occurring  at the 
end of January 2000, and from leap year problem s around 2/29/00.

S i r

Funding S o u rc eEstim ated
Rem ain ing

B a lance

Appropriation
Amount

!tem(as titled in HB64)Departm ent

S tatew ide Equipm ent, S oftw are , and  D a ta b a s e  C om pliance

M edicaid M an ag em en t Information S y s tem s  U pgrade
AK Psychiatric Institute Hospital Information S y stem  U pgrade MHTA

C B R Fassessm en t an d  R em ediation
S oftw are  U p g rad es for T elephone an d  S ecurity  S y s te m s
A LEC SY S C onversionLeg C ounc il
Totals

M arine Highway sy stem  fund

MHTA 23.0
F ed 315 .0
M atch 35.0

Com pliance-A K  M arine Highway S y stem  V esse l A sse ssm e n t an d  
R em ediation

91/9  -  F edera l, 
M arine H ighway 
Fund  M atch

C om pliance-S ta te  E quipm ent F leet E m issions T e s t E qu ipm ent 
R e p la cem en t__________________________________________________

Courts 105.0 C B R F
unknown

1,478.0 C B R F  1 ,105 .0



T h e  Y 2 K  P r o j e c t  O f f i c e  (Y PO) h a s  c o n ta c te d  d e p a r tm e n t  Y 2 K  C o o r d in a t o r s  r e g a rd in g  a ll 
S ta t e  o f  A la s k a  M is s io n- C r i t i c a l  B u s i n e s s  F u n c t io n s  (M C B F s)  a n d  F e d e r a l  "T o p  T e n "  
p r o g r am s .  T h e  f in a l  r o u n d  o f  Y 2 K  s t a t u s  in qu i r ie s  h a s  b e e n  c o m p l e t e d ;  fu r th e r  
m o n i t o r i n g  o f  s t a t e  s y s t e m s  is c o n t in u in g  o n  a n  e v en t- d r iv e n  b as is ,  a n d  t h i s  d o c u m e n t  is 
u p d a t e d  a s  n e w  i n f o rm a t i o n  b e c o m e s  ava i lab le .  A l l  s y s t e m s  h a v e  b e e n  d e te rm in e d  to  b e  
f u l ly  fu n c t io n a l ,  s a v e  f o r  t h e  i s su e s  d e s c r ib e d  b e low .

A s  O f: 0 1 /1 4 /2 0 0 0 , 10 :00  A M

Y 2 K  P R O B L E M  S U M M A R Y

U N R E SO L V E D  Y 2 K  P R O B L E M S

D a te  P roblem  D escrip tion

• 1. 1/5/00 A n earlicr-generation  HP V ectra personal
com puter in  th e  N om e elections office 
failed  to ro ll forw ard its operating system 
date to  1/1/2000. T he problem  was 
d iscovered during  testing o f  the machine 
fo llow ing  the  rollover.

R em ed ia tion  Status

T he P C  is a  "convenience" w orkstation for 
the office, used  by tire public only during 
elections, so is  not currently being  used; it 
w ill n o t see use until the next statewide 
general election. I f  the m achine can 't be 
repaired  (BIOS upgrade) before then, the 
m ach ine w ill be replaced.

R E SO L V E D  Y 2 K  P R O B L E M S  A W A IT IN G  A D D IT IO N A L  A C T IO N

D ate  Problem  D escription

2. 1/6/00 T he D epartm en t o f H ealth  and Social
Services encountered  a sorting problem 
involving the  D FY S provider paym ent 
system , w hich , i f  left uncorrccted, would 
have caused  paym ent authorization and 
check  issuance problem s during die 
January  20, 2000, paym ent run.

R em ed ia tion  Status

A  Y 2 K  contingency p lan  m anual w ork­
around  procedure has been im plem ented 
and w ill assure service delivery and on-tim e 
p ro v id er paym ents un til die system  is fixed. 
D H S S  is currently  m aking die program m ing 
changes and  d ie  system  will be fully tested 
an d  b ack  in  production  by 1/14/2000,

R E SO L V E D  Y 2 K  P R O B L E M S

D ate  P roblem  D escrip tion

3. 1/14/00 T h e  D epartm en t o f  A dm inistradon
reported  a problem  involving W orkplace 
A laska. L o tus N otes would crash when 
processing  y ea r 2000 dates; this, in turn, 
w ou ld  cause  eidicr a  client o r server to 
crash. T h is  problem  im pacted die system 
fo r  approxim ately  two weeks.

4. 1/6/00 T he D epartm en t o f  N atural Resources
reported a n  ed it m ask problem  in two 
applications. T he problem  w as related to 
d ie  O racle softw are used to support die oil 
an d  gas revenue accounting system.

R em ed ia tion  Status

A  patch  from  Lotus is due to be released in 
d ie ir upcom ing  service upgrade. Lotus 
iden tified  d iree w orkarounds diat have been 
app lied  to avoid crashes in the interim . The 
system  lias been brought back into 
production .

T h e  p rob lem  w as quickly and easily fixed 
w ith o u t interruption  o f  sendee, and die 
system  is back  in  production.
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A s  O f: 0 1 /1 4 /2 0 0 0 , 10:00  A M

5. 1/6/00 T h e  D epartm en t o f  N atural Resources
reported  a  w indow ing problem  involving 
the. R ecorder's O ffice system , w here an 
update screen defaulted to a 1900 date.

6. 1/6/00 T h e  D epartm en t o f  H ealth  and Social
Services reported  a problem  involving a 
fa ilu re  o f  F irs t H ealth  Corporation's 
K eym aste r softw are to accept date inputs 
fo r  dates afte r 1/1/2000. T he program  is 
used by  M ed ica id  providers across the 
sta te to  en ter b illing  data fo r services they 
have provided  to  M edicaid  clients.

7. 1/5/00 T h e  D epartm en t o f  A dm inistration
reported  a problem  w ith  the AKSAS 
m onthly  reports w hich show  the average 
days it takes to pay a b ill by agency. The 
program  w hich creates tliis report was 
rem ediated  fo r Y 2K  b u t still had an error 
in  the date  se lection  routine. As a result, 
no data w as selected w hen the report ran.

8. 1/5/00 T he D epartm en t o f  A dm inistration
reported  an A K PA Y  problem  w ith  the 
D aily  P A  (Personnel A ction) reports. 
R eports d id  no t p rin t on  January 1-4 due 
to a selection  date param eter problem.

9. 1/5/00 A  sm all Y 2K -rcla tcd  problem  occurred in
the  D epartm en t o f  L abor's tax system, 
w hen  an  unassigncd field  received an 
unexpected  datc-value o f  "01". The 
problem  occurred because the field was 
unassigned.

10. 1/5/00 A  N ovell se rver in  the D ivision o f
Investm ents experienced tim e- 
synchronization  problem s because o f 
Y 2K  issues in  the m achine's BIOS, and 
possib ly  also because o f  Y 2K  problem s in 
tire o lder version  o f  N ovell software being  
used  on  the m achine, version 4.10. The 
m achine and softw are w ere not made 
Y 2K  com plian t because the m achine w as 
supposed to b e  retired before 12/31/99.

11. 1/4/00 T he D epartm en t o f  A dm inistration
reported a problem  in the AKPAY payroll 
process w ith  a m anual verification of 
external check num bers to internal check 
num bers. T h is m anual step is verified fo r 
reasonableness v ia  a  SAS program. The 
SAS prog ram  abended,

12. 1/4/00 T he D epartm en t o f  A dm inistration
reported  an  A K PA Y  problem  w ith the

T he p rob lem  w as quickly and easily fixed 
w ithou t in terrup tion  o f service, and the 
system  is  b ack  in  production.

T he p rob lem  has been fixed, w ithout 
in te rrup tion  o f  service. A ll M edicaid 
p rov iders have been  notified o f  the problem  
and  p rov ided  w ith  a revised version  o f the 
program .

T h e  p rog ram  w as fixed and the reports w ere 
re-run  o n  January  8, 2000.

T h e  daily  P A s fo r  the last four days w ere 
p rin ted  o n  1/5/00. The p rogram  was 
co rrec ted  on  1/5/00 and the daily  report 
p rocess is  b ack  on schedule.

T he p ro b lem  w as fixed w itliin a few  
m inutes. N o  service interruptions w ere 
caused.

T h e  p ro b lem  has been fixed as o f  1/7/00, 
an d  b o th  netw ork  and program  services for 
the D iv is io n  arc  continuing w ithout 
in terrup tion .

A  reasonab leness check w as done by 
b rin g in g  up  the  online system  and verifying 
data online. T h e  problem  w ith  the SAS 
p ro g ram  w as fixed on 1/6/2000.

T h e  p ro b lem  w as resolved by m anually 
in se rtin g  00 in  the year field. T im esheets
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program  w hich  produces specialized 
tim esheets fo r  the D epartm ent o f  Public 
Safety. T h e  job  uses the last y ea r as a 
reference p o in t (99) and added 1 to  it to 
ge t tire n ew  year, w hich resu lted  in  a 
num ber too  large fo r the field.

13. 1/4/00 T he D epartm en t o f  C om m unity  and
E conom ic D evelopm ent experienced 
m inor p roblem s w ith  m ino r reports and 
insurance vendor ages.

14. 1/3/00 T h e  D epartm en t o f  A dm inistra tion
reported  a problem  associated  w ith  the 
H R  reporting  files created by  AKPA Y . 
F iles bu ilt betw een 7 A M  1/1/2000 and 
4:30 P M  1/3/2000 contained one piece o f  
incorrect date inform ation. T hese files 
arc used fo r  sum m arization o f  payroll data  
and are n o t involved w ith  check 
processing.

15. 1/3/00 T he D epartm en t o f  H ealth  and Social
S ervices reported  a p rob lem  w ith  the 
P rov ider P aym ent System  tha t provides 
paym ents to  foster parents. T he problem  
w ould have affected on ly  new ly enrolled  
fo ste r parents, and w ould  n o t have 
appeared  until January 15, 2000.

16. 1/3/00 T he com puterized contro ller in  a
D epartm en t o f  T ransportation  and Public 
F acilities truck-m ounted sander a t 
T hom pson  Pass (Valdez) failed  w hen it 
rolled ov er from  1999 to 2000.

17. 1/3/00 T he D epartm en t o f  C om m unity  and
E conom ic D evelopm ent experienced a 
m inor p rob lem  w ith  the backup softw are 
used fo r its D CR A  applications, "B ackup- 
E xcc"; nam ely, that several backup jobs 
scheduled  before Jan. 1 to  run after Jan. 1 
w ould n o t run.

18. 1/1/00 T he A nchorage D ata C enter Access
S ecurity  System  failed a t approxim ately 
12:01 A M , January 1, 2000, as a  result o f  
a  control un it failure on an  access board. 
E lectron ic  kcycard entry  system s w ould  
no  longer function  properly.

19. 1/1/00 Tire Inform ation  Tcclm ology G roup w as
contacted  by  N apersoft, a vendor, 
regard ing  a  bug  in version  5.0 o f  
N apersoft softw are w hich  could have 
poten tia lly  im pacted  the D epartm ent o f  
L abor's U nem ploym ent Insurance M C B F.

w ere  prin ted  by 1/4/2000. N o change to the 
program  w as m ade since a  problem  w ill not 
occu r aga in  un til 2100.

A ll p rob lem s w ere  fixed imm ediately.

T h e  prob lem  has been fixed as o f  9:00 A M  
1/4/2000. I f  agencies used calendar year-to- 
date  data from  affected versions o f  die files, 
tiiey had to  re-run  any associated processes.

D epartm en t o f  H ealth  and Social Services 
s ta ff  have reso lved  die problem .

T h e  device w orked  properly w hen die 
system  v as  rebooted an d  die date w as set to
2001. T h e  D epartm ent o f  Transportation 
and  P ub lic  F acilities has determ ined tiiat 
tills issue does not affect other sander units.

P e r  v en d o r recom m endation, d ie  departm ent 
reschedu led  die jobs and  ran them  again, 
and  die backups w ere successful.

A n ind iv idual w as posted on-site until 
in itia l repa irs  could be com pleted. Partial 
repairs w ere  m ade by d ie  system vendor on 
1/1/2000, and a  second non-critical 
co n tro lle r w as fixed on 1/5/2000.

T h e  D epartm en t o f  L abor has determ ined 
th a t d ie  b u g  in question  will not affect tiieir 
system . IT G  w ill apply a patch.
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M ission Critica l Bus iness Function-Compietion Plan
CONTIN GEN CY PLAN TESTIN G

Approved? Comments
Testing

Approved? Due Date Comments

Date
Rated

G REEN
Yes No Yes Noc D epartm ent o f A dm in istra tion

Procurement X Approved. X Approved. 11/29/99
Mental Health Trust Authority Grants X Approved. X Approved. 8/17/99
Alaska Longevity Bonus Program X Appr rved. X Approved. 11/8/99
Alaska Pioneer Homes (General) X Approved. X Approved. 12/10/99
Payroll X Approved. X Approved. 12/2/99
Accounting X Approved. X Approved. 11/18/99
Vehicle and Driver Licensing X Approved. X Approved. 9/29/99
Public Guardian Trust Accounting System X Approved. X Approved. 7/19/99
On-Line Job Recruitment/Applications (Workplace 
Alaska) X Approved. X

Approved.
11/8/99

Retiree Payroll X Approved. X Approved. 12/3/99
Supplemental Benefits System Annuity Plan X Approved. X Approved. 11/8/99
Desktop LAN/WAN X Approved. X Approved. 12/3/99

c Co m m u n ity  and E c o n o m ic  D evelop m en t
Bradley Lake Hydro X Approved. X Approved. 11/2/99
Four Dam Pool Hydro X Approved X Approved. 12/1/99
Larsen Bay Hydro X Approved. X Approved. 11/2/99
Alaska Intertie X Approved. X Approved. 12/3/99
AIDEA Loan Servicing X Approves. X Approved. 11/17/99
Investment Loan Servicing X Approved X Approved. 12/13/99
Alaska Railroad X Approved. X Approved. 7/6/99
Desktop/LAN/WAN X Approved. X Approved. 12/1/99

c C o m m u n ity  and Req iona l A ffairs '
Power Cost Equalization X Approved. y Approved. 7/6/99
State Revenue Sharing X Approved. X Approved. 7/G/99
Seniors and Disabled Renters Program X Approved. X Approved. 7/6/99
Safe Communities (Municipal Assistance) X Approved. X Approved. 7/6/99
Desktop LAN/WAN X Approved, (separate plan) X Approved. 7/13/99

c C o rre ctio n s

DO C Twelve Correctional Institutions and Their 
Security, Central Control Syslems, Perimeter 
Fences, Card Entry/Exit Systems, Monitoring 
Sytems, Health and Life/Safely Systems X Approved. X

Approved.

12/1/99

DOC Telecommunications in Correctional Facilities X Approved. X
Approved.

11/18/99
Desktop LAN/WAN X Approved. /Approved. 12/22/99
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CONTINGEN CY PLAN TESTIN G

Approved? Comments
Testing

Approved? Due Date Comments

Dale
Rated

GREEN
Yes No Yes No

c Education and  Earlv Development
Post-Secondary Educalion Commission Loans X Approved. X Approved. 9/7/99
Desktop LANAA/AN X Approved. X Approved. 9/18/99

c Environmental Conserva t ion
Laboratory Analysis of Foe ' Samples X Approved. X Approved. 12/30/99
Certifying Commercial Drinking Water Labs X Approved. X Approved. 12/30/99
Analysis of Environmental Samples X Approved. X Approved. 1/5/00
Communications System for Emergency 
Response X Approved. X

Approved.
11/12/99

Desktop LAN/WAN X Approved. X Approved. 11/12739
c Fish and G am e

Permit and Vessel Licensing X Approved. X Approved. 11/9/99
Sport and Crew License Sales X Approved. X Approved, 11/9/99
Enhancement Hatcheries X Approved. X Approved. 12/3/99
Process Fish Tickets X Approved. X 2/1/00 Exception based tracking.
Desktop LAN/WAN X Approved. X Approved. 12/3/99

0 Governor
Voter Registration and Election Management X Approved. X Approved. 11/29/99
Election Ballot Tabulation X Approved. X Approved. 9/18/99
State Budget Preparation X Approved. X Approved. •4/29/99
Desktop/LANA/VAN X Approved, (separate plan) X Approved. 5/21/99

c Health and Socia l S erv ices
Family and Youth Services-Youlh Detention 
Facilities X

•
Approved. X

Approved.
11/10/99

Family and Youth Services-Family Services, Child 
Protection Services X Approved. X

Approved.
11/10/99

Alaska Psychiatric Institute X Approved. X Approved. 12/27/99
Public Health Nursing X Approved. X Approved. 11/10/99
Medical Benefits to Alaskans who qualify X Approved. X Approved. 11/10/99

Public Assistance or "Welfare" Programs (ATAP, 
rood Stamps/EBT, General Relief, Adult Public 
assistance and others) for Alaskans who qualify X Approved. X

Approved.

10/29/99
Public Health Laboratories X Approved. X Approved. 12/2/99
Emergency Medical Services X Approved. X Approved. 12/3/99
Desktop LAN/WAN X Approved. X Approved. 12/22/39

c Labor and Workforce Development
Unemployment Insurance X Approved. X Approved. 10/26/99
Employment Services X Approved. X /Approved. 10/26/99
A'orkers Compensation X /Approved. X /Approved. 11/19/99
Oesktop/LAN/WAN X /Approved. X Approved. 10/6/99

c Law

I Prosecution of Criminals X /Approved. X Approved. 11/17/99
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CONTINGENCY P U N TESTIN G

Approved? Comments
Testing

Approved? Due Dale Comments

Date
Rated

GREEN
Yes |~NcT Yes No

Collection of Civil/Criminal Debts to the State X Approved. X Approved. 11/18/99
Child Support Enforcement Collections X Approved. X Approved. 10/26/99
investigation, Defense, & Prosecution of State’s Oi 
& Gas Royalty and Taxation Cases X Approved. >'.

Approved.
10/26/99

Child Protection Cases X Approved. X Approved. 10/19/99
Desktop LAN/WAN X Approved. X Approved. 11/9/99

c Military & Veterans Affairs
Em?roc-jy Response Capability-State. Local, 
Federal Coordination X Approved. X

Approved.
11/12/99

Disaster Recovery Database-Emergency 
Responses-...- ■ X Approved. X

Approved.
11/12/99

Desktop LAi\/vvAN X Approved. X Approved. 11/4/99
c Natural R esou rces

—
DNR’s Revenue Processing X Approved. X Approved. 7/20/99
Property Recorder's Office System X Approved. X Approved. 8/17/99
DNR Land Administration System X Approved. X Approved. 8/17/99
Wildland Fire Suppression Systems X Approved. X Approved. 11/30/99
Field Radio and Mobile Repeater Systems X Approved. X Approved. 8/17/99
Desktop LAN/WAN X Approved, (separate plan) X Approved. 11/30/99

c Public Safety

ID/Locate & Apprehend Suspects and Criminals X Approved. X
Approved.

11/12/99
Respond to Emergencies X Approved. X Approved. 11/19/99
Desktop LAN/WAN | X Approved. X Approved. 11/2/99

c R*. /?nue

hcome & Excise Audit Division's Cash Processing X Approved. X
Approved.

7/1/99
Process and Deliver PFD  cl ecks X Approved. X Approved. 6/23/99
Drocess Child Support Payments X Approved. X Approved. 12/27/99
Collection of State Revenues X Approved. X Approved. 11/9/99
Disbursement of State Funds X Approved. X Approved. 10/6/99
n-house Investment Managment of Slate/ASPIB 
Fixed Income X Approved. X

Approved.
11/10/99

Permanent Fund Corporation-Asset Management X Approved. X
Approved.

11/17/99
Desktop LAN/WAN X Approved, X Approved. 11/12/99
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CONTINGENCY PLAN TESTING

Approved? Comments
Testing

Approved? Due Date Comments

Date
Rated

GREEN
Yes | No Yes No

c Ti•ansportation
Alaska Marine Highway Syslem Vessels X Approved. X Approved. 12/2/99
Alaska Marine Highway Syslem Shoreside 
Facilities X Approved. X

Approved.
11/12/99

Anchorage International Airport Fire Alarm System X Approved. X
Approved,

11/9/99
Anchorage International Airport Heating, 
Ventilating, Air Conditioning X Approved. X

Approved.
11/9/99

Anchorage International Airport Access Control 
System X Approved, X

Approved.
11/9/99

Land Highway Traffic Control Devices X Approved. X Approved. 5/26/99
State Equipment Fleet Vehicles and Shop 
Equipment X Approved. X

Approved.
6/9/99

State Equipment Fleet Equipment Management 
System X Approved. X

Approved.
10/26/99

Fairbanks International Airport Access Control 
Syslem X Approved. X

Approved.
10/6/99

Fairbanks International Airport Andover 
Heating,Ventilating, Air Conditioning Control X Approved. X

Approved.
11/1/99

Fairbanks International Airport Fire Alarm Syslem X Approved. X
Approved.

9/7/99
Sitka Airport X Approved. X Approved. 10/6/99
Telecommunication Infrastructure X Approved. X Approved. 11/10/99
Third Party Billing System X Approved. X Approved. 10/21/99
Public Facilities, Buildings X Approved. X Approved. 12/28/99
Desktop LAN/WAN (Data Communications) X Approved. X Approved. 10/29/99

c ITG
Computer Services X Approved. X Approved. 11/30/99
Network Services X Approved. X Approved. 10/26/99
Telephone Services X Approved. X Approved. 10/26/99
Telecommunications Services X Approved. X )Approved. 12/16/99
Alaska Public Communications Services X Approved. X Approved. 11/15/99
Desktop LAN/WAN X Approved. X Approved. 11/15/99

Number o f Greens 104

% Green 99%

1 1
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A l a s k a  L e g i s l a t u r e

Expenditures - Ch  27, SLA99 (HB64)

Expenditures
Allocation to date Total Expenditures

Amount 01/17/00 Encum brances & Encum brances Lapsing

MAINFRAME/LAN APPLICATIONS 2 88 .6  2 2 2 .2  66 .4  2 8 8 .6  0 .0
SYSTEMS REPLACEMENT

BASIS: Bill Tracking System 
LTNS: Teleconference Scheduling and Tracking 
POMS: Public Opinion Message System 

D.P. Services: Server Installation, Configuration and Maintenance 
LPERS: Personnel Reporting System 

LRAR/LRAL: Research Databases 
Bill Drafting: Legal Services Bill Drafting

VOTING BOARD SYSTEMS REPLACEMENT 132 .5  132 .5  0 .0  132 .5  0 .0

NETWORK, SERVER, HARDWARE & SOFTWARE 71 .6  6 8 .6  3 .0  71 .6  0 .0
(UPGRADES & REPLACEMENT)

4 9 2 .7  423^3 69^4 4 9 Z 7  o!(T

1/17/00



Alaska Court System 
Actual and Projected Expenditures of Y2K Funding (HB 64)

The court system was allocated $182,500 for Y2K upgrades to its telephone and security 
systems. Of this amount, the court system has incurred or will incur the following 
expenses:

Expended 
to Date Encumbered

Telephone Systems 
Telephone System - Fairbanks 
Telephone System - Bethel 
Telephone System - Anchorage

$44,271
$18,855
$22,810

Security Systems 
Security System - Anchorage $15,096 $ 6 , 0 0 0

Total Y2K Expenditures and Encumbrances $107,032

Lapse Amount $75,468



Y Z ^ ^ x p c n d m t r c ^ n in a ^ ^ htlp.7Avvvw.alaska.edu/y2k/progress/expcnd-rpt.hiir:

y  1 1 1  v  e  i f  s  i r  /  o  f  t  a -s  i t  a

Year 2000

Y 2 K  E x p e n d i t u r e s  &  E n c u m b r a n c e s  R e p o r t  
J u l y  1, 1 9 9 8  - D e c e m b e r  3 1 , 1 9 9 9

M ission C ritic a l B usiness F u n c tio n s

E x p e n d itu re s  
J u ly  1 ,1 9 9 8  - 

D ecem b er 3 1 ,1999
E n c u m b ra n c e s  @ 

D ec em b e r 31, 1999

T o ta l E x p e n d itu re s  
&  E n c u m b ra n c e s  
@ D ec em b e r 31, 

1999
P ro je c t A d m in is tra tio n

Personal Services 171,007.93] 0.0Cl| 17 l,007 .93 i

M iscellaneous Support 47,077.55 | 2 ,449.76 ! 49,527.34!
Y2K  Risk A ssessm ent/External C onsultants 29,013.22 | 2 2 ,123.2S 51 ,136 .50

Total Project Administration 7/I/9S-J2/3J/99 247.09S.73 24 ,573.04 271,671 .77

F a c i l i t ie s :  B u ild ing  S e cu rity  & E n v iro n m e n t
Building System s U pgrades 25,430.96 72 ,310 .00 97,740.96!
Building System s B ackup H eat/G enerators 25I.48S .S 0 196,376.00 447.S64.S0

S afety  & S ecu rity  S ystem s
Police D epartm ent System s & Equipm ent 305.00 0.00 305.00,

F in an c ia l & In fo rm a tio n  S ystem s
B anner System s (Finance, Human R esource. 
S tudent, Financial Aid) 63,704.55 0.00

1
63,704.55

U NIX H ost/O racle D atabase System s 172,121.66 0.00 172,121.66;

Critical Servers & D esktop System s 254,587.32 15S.032.60 412.619.921

C o m m u n ica tio n s
W A N /LA N 25,897.71 12S.25 j 26.025.96!

N etw orks & Security 94.S5S.17 3,747.04! 98,605.21)

T elephone System s 113,524.03 1 16,724.8Sj 230.24S.96:

V ideo Confcrcncinti 2,634.00] o.oo; 2,634.00!

S tu d e n t Serv ices
Student Services System s & Equipm ent 2,262.00! 0.001 2,262.001

In s tru c tio n a l & R csea rc li P ro g ra m s
Library System s 3,952.50 0,00! 3 .952 .50

A cadem ic System s &  Equipm ent 62.953.13 13.430.2Si 76,383.41!

R esearch System s & Equipm ent 29,523.05 0.00! 29.523.05i

T o ta l E x p e n d itu re s  &  E n c u m b ra n c e s  
@ D ecem b er 31 , 1999 $1,350,341.66

1
I

$585,322.09! $1 ,935 ,663 .75

rY 2 K  H o m e ! [ R e s o u r c e s ]  [P r o g r e s s ] [Y 2 K  T a s k  F o r c e ] [C o n t a c t s ] [Y 2 K  S i t e  S e a r c h ]

Updated 11 JAN 2000

1 of I 1/1 S/2000 7:46 AM



t  j #
C  G j  « r
£ '  '■ jv-K* «\ •y*‘ r r  o f  A t  a s  h a

Year 2000

S T A T U S  U P D A T E : T h u rs d a y ,  J a n u a r y  13

T H E R E  A R E  N O  C H A N G E S  T O  T H E  O P E R A T I N G  S C H E D U L E  O F  T H E  
U N I V E R S I T Y  O F  A L A S K A  D U E  T O  Y 2 K  C O N C E R N S .  T H R E E  C H E E R S  T O  
A L L  M E M B E R S  O F  T H E  U N I V E R S I T Y  C O M M U N I T Y  W H O  A D D R E S S E D  T H E  
P O T E N T I A L  P R O B L E M S  A N D  S O L V E D  T H E M  B E F O R E  T H E Y  H A P P E N E D !

R e f l e c t i n g  i n t e r n a t io n a l  p a t te rn s ,  th e  y ea r- end  r o l lo v e r  w a s  m o s t l y  u n e v e n t f u l  a t U n iv e r s i ty  
o f  A la s k a  c a m p u s e s .  O n ly  a  f ew  p r o b l e m s  w e r e  id e n t i f i e d  a n d  n o t  a ll o f  t h e m  w e r e  r e la te d  
to Y 2K . U A F  e x p e r i e n c e d  s o m e  m in o r  fa c i l i ty  p r o b l e m s  r e l a t e d  to  e x t r e m e  c o ld  
t e m p e r a tu r e s .  S o m e  i s o l a t e d  p r o b l e m s  w e r e  a l s o  i d e n t i f i e d  w i th  B a n n e r  c e n t r a l i z e d  
a d m in i s t r a t i v e  s y s tem s ,  b u t  w e r e  q u i c k l y  r e so lv ed .  B y  n o o n  o n  M o n d a y ,  J a n u a r y  3rd, the 
u n iv e r s i ty ' s  c e n t r a l i z e d  a d m in i s t r a t i v e  s y s t em s  w e r e  b a c k  on  l in e  a n d  fu l ly  o p e r a t io n a l ,  a n d  
all c a m p u s e s  r e p o r t e d  th e i r  f a c i l i t i e s  a n d  s y s t em s  to  b e  f u n c t io n i n g  p ro p e r ly .

S in c e  th a t t im e  m o r e  s u b t l e  Y 2K - rc la te d  p r o b l e m s  h a v e  b e g u n  to s u r f a c e ,  a n d  it is l ik e ly  th a t 
th is  p a t t e r n  w i l l  c o n t i n u e  o v e r  th e  n e x t  s e v e r a l  d a y s  o r  e v e n  w e e k s  a s  s t a f f  a n d  s tu d e n t s  
re tu rn  f rom  t h e  h o l i d a y s  a n d  r e s u m e  n o rm a l  o p e r a t i o n s .  P r o b l e m s  to  d a t e  in c lu d e :

• A  Y 2 K  d a t e  e r r o r  in  U A F 's  l i b r a ry  G N O S IS  d a t a  b a s e  m a in t e n a n c e  p r o g r a m  c a u s e d  
a p p r o x im a t e l y  2,000 r e c o rd s  to  be  d e le te d .  T h e  v e n d o r  p r o v i d e d  a  p a t c h  fo r  the  
p r o b lem ,  a n d  the  i n f o rm a t io n  w a s  a b le  to  be  d u p l i c a t e d  a n d  re- en te red .

• T h e  c a s h  r e g i s t e r  a t  th e  U A F  W o o d  C e n t e r  n o  l o n g e r  i n t e r f a c e s  w i th  o t h e r  
a d m in i s t r a t i v e  s y s t em s .  M a n u a l  p r o c e d u r e s  a r e  in p la c e  un t i l  th e  s y s t e m  c an  be  
m o d i f i e d  and/o r  r e p la c ed . .

• W h a t  a p p e a r s  to b e  a  Y 2 K  p r o b l e m  e x i s t s  w i th  a c o m p u te r- d r iv e n  r e s e a r c h  ia s~ r at 
U A F .  T h e  m a n u f a c t u r e r  h a s  b e e n  c o n t a c t e d  a n d  a c k n o w l e d g e s  th e  p r o b lem ,  b u t  a 
r e s o lu t i o n  is  s t i l l  in  p ro c e s s .

• T h e r e  h a v e  b e e n  i s o l a t e d  r e p o r t s  a c ro s s  th e  s y s t em  o f  d e s k t o p  h a r d w a r e  a n d  s o f tw a r e  
fa i lu re s .  T h e s e  a re  b e i n g  h a n d l e d  o n  a  c a s e  b y  c a s e  b as is .

W e  w il l  c o n t i n u e  to  m o n i t o r  f a c i l i t i e s  a n d  c o m p u t e r  s y s t e m s  f o r  p r o b lem s .  I f  y o u  s u s p e c t  
Y 2K- re la lcd  f a i lu r e s  in s y s t e m s  y o u  use, p le a s e  c o n t a c t  y o u r  M A U  Y 2 K  p r o j e c t  o f f ic e .

T h e  sm o o th  t r a n s i t i o n  f r om  1999 to  2000 is la rg e ly  d u e  to  th e  d i l i g e n c e  o f  s t a f f  w h o  
e v a lu a te d ,  c o r r e c t e d  o r  u p d a t e d  as n e c e s s a ry ,  a n d  t e s t e d  s y s t e m s  p r i o r  to  th e  ro l lo v e r .
W i th o u t  th e s e  e f fo r t s ,  t h e r e  is n o  d o u b t  th a t  s o m e  o f  th e  u n iv e r s i ty ' s  v e n d o r  in t e r f a c e s  w o u ld  
h a v e  fa i led ;  o u r  a b i l i ty  to  r e g i s t e r  s t u d e n t s  a n d  p ro c e s s  v e n d o r  p a y m e n t s ,  s t u d e n t  f in an c ia l 
a id  c h e c k s  a n d  p a y c h e c k s  w o u l d  h a v e  b e e n  c o m p ro m i s e d ;  m a n y  o f  th e  r e p o r t s  th a t 
d e p a r tm e n t s  d e p e n d  on  f o r  m a n a g e m e n t  i n fo rm a t io n  w o u ld  h a v e  f a i l e d  o r  p r o d u c e d  
e r r o n e o u s  r e su l t s ;  f a c i l i t i e s  a n d  s a f e ty  s y s t em s  w o u ld  h a v e  b e en  a t r isk ; a n d  v a lu a b le  
r e s e a rc h  w o u l d  h a v e  b e e n  lost. T h e  u n iv e r s i ty  e x t e n d s  its g ra te fu l  th a n k s  to  th e s e  d e d i c a t e d
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employees and congratulates them on a job well done.

P r e s i d e n t  H a m i l t o n ' s  J a n u a r y  4. 2000 L e t t e r  to  S t a iT  I n v o l v e d  in  Y 2 K  E f f o r t
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A g e n d a
“Capital Markets Outlook 2000” 

Alaska Permanent Fund Corporation Presentation
to the Legislative Finance Committees

January 20.2000

T o p i c s T i m e s P r e s e n t e r s

I n t r o d u c t i o n / F u n d  status report 8:30 -  8:40 C l a r k  G r u e n i n g ,  Chair, A P F C  B o a r d  of Trustees, 
J i m  Kelly, Director of C o m m u n i c a t i o n s ,  A P F C

R a t e  of r e t u r n  a n d  risk expectations 
for the n e x t  5 y ea rs  for all asset classes

O u t l o o k  for stocks, b o n d s  a n  1 real estate

8:40 -  9:00 M i c h a e l  O ’Leary, Vice-President, C a l l a n  Associates

9:00 -  9:30 T e r r y  B r o w n ,  C h i e f  I n v e s t m e n t  Officer, A P F C
R a n d y  Sears, M a n a g e r  of F i x e d  I n c o m e  I n v e s t m e n t s  
P eter N a o ro z,  M a n a g e r  of R e a l  E st at e  I n v e s t m e n t s  
M i c h a e l  Bell, M a n a g e r  of E q u i t y  I n v e s t m e n t s

P e r m a n e n t  F u n d  forecast: r a n g e  of o u t c o m e s  9:30 -  10:00 
for F u n d  balances, i n c o m e  p r o d u c e d  a n d  P F D s

G r e g  Allen, Vice-President, C a l l a n  Associates 
C hris Phillips, Director of F in ance, A P F C



H o w  h a s  t h e  F u n d  
b e e n  d o i n g ?

DAILY UNAUDITED* 
CUSTODIAN POSITION

ALASKA PERMANENT FUND 
CONSOLIDATED ASSETS - DAILY POSITION 

0 1 / 1 8 / 2 0 0 0

U.S. & NON - U.S. FIXED INCOME**
U.S. EQUITIES
NON - U.S. EQUITIES
REAL ESTATE
ALASKA CD'S
TOTAL

UNREALIZED
COST % MARKET % GAIN(LOSS)

10,502,500,000 45% 10,078,800,000 37% (423,700,000)
6,761,800,000 29% 9,702,700,000 35% 2,940,900,000
3,568,000,000 15% 5,125,800,000 19% 1,557,800,000
2,271,300,000 10% 2,391,900,000 9% 120,600,000

195,000,000 1% 195,000,000 1% 0
23,298,600,000 100% 27,494,200,000 100% 4,195,600,000

The Unaudited Position Report is updated daily and made available at: www.apfc.org

http://www.apfc.org


H o w  h a s  t h e  F u n d  
b e e n  d o i n g ?

12/31/1999
Market
Value

FUND SUMMARY
U n a l lo c a te d  C a s h  P o o l $  4 .3
T r a n s i t io n  C a s h 2 .9
U .S . E q u i t ie s 9 ,8 8 6 .8
N o n -U .S .  E q u i t ie s 5 ,1 8 0 .0
U .S . F ix e d  I n c o m e 9 ,3 0 8 .3
N o n -U .S .  F ix e d  I n c o m e 5 9 4 .8
A la s k a  C D s 2 0 9 .5
R e a l E s ta te 2 ,4 2 4 .0

$27,610.7

% return as of 12/31/99
Last

Month
Last 3 

Months
Fiscal
Y-T-D

Last 12 
Months

6 .8 8 1 5 .4 4 6 .9 4 1 8 .4 5
1 2 .0 9 2 3 .2 5 2 6 .4 7 3 4 .8 8
(0 .5 4 ) (0 .3 0 ) 0 .3 4 ( 2 .9 7 )
0 .4 1 (1 .1 2 ) ( 1 .6 9 ) ( 3 .6 5 )
0 .4 1 1 .2 4 2 .4 6 5 .3 3
0 .2 4 0 .7 2 1 .4 4 8 .4 7
4.37 9.02 6.95 10.98

Last 3 
Years

2 3 .4 8
1 8 .5 0

5 .3 0

5 .3 7
1 0 .7 6
14.09

Source: BOT Monthly Management Report: December 31, 1999 
(Full report available at: w w w .http://www.apfc.org/financial/performance/analysis.cfm)

http://www.apfc.org/financial/performance/analysis.cfm


P e r i o d i c  T a b l e  o f  I n v e s t m e n t  R e t u r n s

Annual R eturn for Key Indices (1980-1999)
Ranked in order of performance (Best to Worst)______

1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1933 1994
Russell Russell LBAgg
2000 2000

Grow!!: Value
52.26% 14.85% 32.65%

LB Ago Russell
2000
Value

6.26% 28.52%
Russell Russell Russell
2000 2000 2000

38.58% 2.03% 24.95%
SAP 500 SAP, BARRA

Index 500 Value

32.50% 0.02% n n
Russell MSCI SAP 500
2000
Value

EAFE Index

25.39% -2.27% 21.55%
SSPiPARRA SAP 500 SAP,BARRA
500 Value Index 500 Vukia I-' 5. , •A V .'•'i
23.59% -4.92% 21.04%
MSCI Russell Russell I
EAFE 2000 2000 I

Growlli Growth
22.60% -9.23% 20.99% |
LB Agg 1 MSCI

EAFE

2.71% I -1.86%

Russell2000
Value
38.63%
Russell2000
29.13%

SAP PARRA
500 Value

28.89%
MSCI
CAFE

23.69%
S&P50O

Index

LBAgg MSCI
EAFE

15.15% 56.14%

LBAgg

SAP/BARRA
500 Value 

10.52%
§ §

MSCI SAP 500
EAFE Index

7.41% •31.73%
SAP500 Russell

Index 2000

6.27% 31.04%

Russell

Russell 1 
2000 ‘ 
Value i| 
31.01% |
Russell

2000 2000
Valuo Growth
2.27% 30.97%
Russell SAP, BARRA
2000 500 Value

ANV'Av-'s A'
-7.13% 29.68%
Russell LBAgg
2000
Growth
•15.84% 22.13%

MSCI
EAFE

69.46%
SiP,BARRA 
500 Value

21.67%
SSP500

Index

18.67%
LBAgg

MSCI
EAFE

24.64%

SIP,BARRA 
500 Value

15.30%

Russell2000
Value
7.41%
Russell2000
5.69%
Russell2000
Growth
3.59%

5.25%
SUP/BARRA 
500 Value

■'
3.68%
LBAgg

2.75%
Russell 2000 
Value 
•7.12%
Russell 2000
•8.76%
Russell 2000 
Growth
•10.48% 7.89%

Hussell LBAgg Russell
2000 2000
Value Growth
29.47% 8.96% 51.18%
MSCI S&P500 Russell

2000

28.26% 31,69% 46.05%
Russell SAP,BARRA SAP500 Russell
2000 500 Value Index 2000

Value
24.89% 26.13% ■3.11% 41.70%

Russell2000
Value
29.15%
Russell2000
18.42%

StP/BARRA 
500 Voluo

MSCI
EAFE

MSCI
EAFE

7.78%

LBAgg

-19.50%
Russell2000
Value
-21.77%

MSCI
EAFE

30.47% 7.62%
aiPrBARRA LBAgg 
500 Value

f i
22.56%
LBAgg

7.40%

16.00%
MSCI MSCI
EAFE EAFE

18.B9% 
SAP, BARRA 
500 Value

18.61%
Russell2000
Growth
13.37%
S&P500

Index

10.08%
LBAgg

9.75%

10.53% -23.45% 12.14% -12.18%

1.32%SAPtlAriRA 
500 Vmua

•0.64%
Russell2000
Value
•1.55%
Russell2000
-1.81%
Russell2000
Growth
•2.44%
LBAgg

•2.92%

1995 1996 1997 1998 1999
H 'M m v ■ fV'l-a'i'.y. '* .'.t-Lt't' rjiiv,*:

M r

‘i& m i Russell
2000

Growth
43.09%

SAP500 SAP 500 SAPSOO SAP 500
Index Index Index Index

• -'-Y.v T
37.68% 22.96% 33.36% 28.58% m m

SIP.'BARRA SSP/BARRA Russell MSCI MSCI
500 Value 500 Value 2000 EAFE EAFE

Value
36.99% 22.00% 31.70% 20.00% 26.96%
Russell Russell SAPiOARRA BAP,BARRA Russell
2000 2000 500 Value 500 Value 2000

Growth Value
31.04% 21.37% 29.98% 14.69% 21.26%
Russell Russell Russell LBAgg SAP 500
2000 2000 2000 Index

28.44% 16.53% 22.36% 8.70% 21.04%
Russell Russell Russell Russell SAP/BARRA
2000 2000 2000 2000 500 Value
Value Growth Growth Growth
25.75% 11.32% 12.93% 1.23% 12.72% }
LBAgg MSCI LBAgg Russell LBAgg

EAFE 2000

18.46% 6.05% 9.64% -2.55% -0.82%
MSCI LBAgg MSCI Russell Russell
EAFE EAFE 2000 2000

Value Valuo
11.21% 3.64% 1.78% -6.46% -1.48%

S<il‘ 5(KI 1 ml:", measures the pcrfaminncc of I,trgc capitalization U.S. stocks. The SJcP 500 is si markct-vnluc-wcightCd index of 500 stocks that sue traded on the NYSE, AMEX and NASDAQ. Hie weightings make each company's influence 
on the Index performance directly proportional to that company’s market value.
S&l’/IIAKIIA 5011 (! ninth and SXsl’/ll AURA 5IMI Value indices measure the performance of the growth and value styles of investing in large cap US. slocks. The indices arc constructed by dividing the stocks in the Si; I’500 Index according to 
pnce-to-lwik ratios. 'Iltc Growth inslcx contains stocks with higher pricc-to-book ratios. The Value Index contains stocks with lower pricc-to-book ratios, 'lhc indices arc innrkcl-cnpitalizaticm-wcightcd, and their constituents are mutually exclusive.
Russell 2INU) Intlev measures the performance of small capitalization U.S. stocks. The Russell 2003 a market-valuc-wcighttxl index of the 2.000 smallest stacks in the luuml-market Russell 3000 Index. These securities are muled 
on the NYSE. AMEX and NASDAQ.
Russell 2IKIII Value and Russell 2IHM) Grim Hi indices measure llie pcrfommnrc of growth and value styles of investing in small cap U.S. slocks. The Value index contains those Russell 20fX) securities with a Icss-lhan-averagc growth 
orientation, while the Growth index contains those securities with a grentcr-than-nverage growth orientation. Securities in the Value index generally have lower price-lo-lxiok and price-eamings ratios than those in the Growth index.
The constituent securities are NOT mutually exclusive.
MS< T I; AM: is a Morgan Stanley Capital International Index that is designed to measure the perfomanec of the developed stock markets of Europe, Australia, and the Ear lias!.
I.It Age is the l.clunan Brothers Aggregate Bond Index. This Index includes US Government, Corporate and Mortgage-Backed securities, and includes mrittirilies up to 30 years.

C  A l l .  A N •. -r - • "•'a,.,.'



Alaska Permanent Fund Corporation 
Capital Markets Outlook 2000 Profiies of Guest Speakers

Gregory C. Allen Executive Vice President, Director o f
Operations, Callan A ssocia tes  

Mr. Allen joined Callan Associates in 1988 and currently oversees the 
development of Callan's performance measurement sen/ice. He is a frequent 
speaker on investment-relatedtopics, and his publications include an article on 
Performance Attribution for Global Portfolios in the Journal of Portfolio 
Management. Gregory Allen received an M.S. in Applied Economics and a BA in 
Economics from the University of California at Santa Cruz.

Michael T. Bell Senior Investm ent Officer, Equities.. APFC
As a Senior Investment Officer, Mr. Bell monitors the activities of the Fund’s 
external equity managers. He helps to manage the APFC’s asset allocation 
process and has also helped develop private, APFC-specific websites by the 
APFC’s equity managers to facilitate information exchange. Michael Bell 
received a Bachelor of Arts degree in Journalism from Louisiana State University 
in Baton Rouge and a Master of Business Administration degree from the 
University of Alaska Southeast.

Clark C. Gruenirq Chair, Board o f Trustees, APFC
Governor Knowles appointed Clark Gruening to the APFC Board of Trustees in 
1995, and he began his service as chair in 1999. Mr. Gruening is a partner in the 
Juneau law firm of Gruening & Spitzfaden, APC. In his long history of state 
service, Mr. G'uening played a major role in shaping the objectives and 
managemeru structure of the Alaska Permanent Fund. In 1980, Clark Gruercing 
was the democratic nominee for the U.S. Senate. He received his Bachelor's 
degree in political science from the University of Oregon, and his Jurisdoctorate 
degree with honors from George Washington University.

Jim Kelly Director o f Communications, APFC
Mr. Kelly has been in charge of the APFC public information program since 1985, 
and oversees all corporate communications efforts, is a member of the 
Management Committee, and serves as the Fund’s legislative liaison. Mr. Kelly 
is an adjunct professor at the University of Alaska Southeast. Me has previously 
worked as a legislative aid, press secretary fora congressional campaign, a 
college newspaper editor, a community organizer, a mental health nursing 
assistant and director of Rent a-Kid. Jim Kelly attended Rutgers University and



the University of Alaska Anchorage, where he received a Bachelor of Arts 
Degree in English.

Peter Naoroz M anager o f  Real Estate Investm ents, APFC
Peter Naoroz has been with the Fund since 1996 and is responsible for the 
administration and management of the real estate portfolio. Peter has previously 
held positions as an Investment Officer with the Virginia Retirement System, and 
as a real estate asset manager with Investors Savings Bank and United 
Dominion Realty Trust. Peter Naoroz received his undergraduate degree from 
the University of Virginia, a Masters degree in Planning from the University of 
Virginia School of Architecture, and a J.D. from the T.C. Williams School of Law, 
University of Richmond.

Michael J. O’Leary, Jr., CFA Executive Vice President, Callan A ssocia tes  
Mr. O ’Leary currently oversees CaJlan’s plan sponsor-consulting practice. He 
is a member of Callan’s Client Policy Review and Management Committees, 
and chair of Callan's Manager Search Committee. He has held positions as 
an investment research analyst, director of research, and director of portfolio 
management and defined contribution plan product management for major 
trust companies in Chicago and Hartford. He headed Mercer Asset’s 
investment consulting practice and also served on the firm's National Practice 
Committee. Mr. O’Leary has worked extensively with major corporate and 
public funds. He has taught investments at the graduate level and has spoken 
frequently before professional and industry groups. Mr. O’Leary received his 
Bachelor’s degree from Fordham University and is a Chartered Financial Analyst.

Christine K. Phillips, CFA Director o f Finance, APFC  
Ms. Phillips oversees all accounting, financial reporting, and custodial 
relationships for the Fund. She previously served as an Investment Officer for 
the State of Alaska, Department of Revenue, Treasury Division and was 
employed by Klukwan, Inc. where she held various positions, including Financial 
Accounting Manager, Assistant Treasurer, and Controller. Ms. Phillips holds a 
Master’s of Business Administration and a Bachelor’s of Administration with an 
emphasis in accounting, both from the University of Alaska Southeast. In 
addition Christine Phillips has passed the CPA exam and holds a Chartered 
Financial Analyst designation.

Randy Sears M anager o f Fixed Incom e Investm ents, APFC
Mr. Sears is responsible for managing duration, term structure, sector weighting 
and individual security selection of approximately $10 billion in internally 
managed APFC fixed income assets. He has principal responsibility in managing 
our Corporate Bond portfolio. Mr. Sears has also worked as Vice President 
within the Fixed Income Division of Morgan Stanley and at Citicorp, arid as a 
global relationship manager in credit for Citibank. Randy Sears received his 
MBA with emphasis in Finance from University of California at Berkeley, and a 
Bachelor of Arts in Biology from Colorado College.



P resen ta tion  T o  The  A la s k a  State L eg is la tu re  
C a lla n  C ap ita l M a rk e t P ro je c t io n s

Michael J. O ’Leary, CFA 
Executive Vice President 

Callan Associates Inc.
January 2000



B ackg rou n d

Annually, Callan develops 5 year risk, return & correlation 
estimates for each major asset class

-  f o r e c a s t  i s  f o r  a  r a n g e  o f  p r o b a b l e  r e t u r n s ,  n o t  a  s i n g l e  p o i n t

-  p r o j e c t i o n s  w i l l  a l w a y s  b e  c o n s i s t e n t  w i t h  l o n g  r u n  r e a l  r e t u r n  

p a t t e r n s .  F o r  e x a m p l e ,  p r o j e c t e d  m e d i a n  s t o c k  r e t u r n s  w i l l  a l w a y s  

e x c e e d  p r o j e c t e d  m e d i a n  b o n d  r e t u r n s .

-  U s e  o f  r a n g e  a l l o w s  f o r  t h e  p o s s i b i l i t y  t h a t  t h e r e  w i l l  b e  p r o t r a c t e d  

p e r i o d s  w h e n  s t o c k s  r e t u r n  l e s s  t h a n  b o n d s  a n d  w h e n  b o n d s  r e t u r n  

l e s s  t h a n  T - b i l l s

-  L o n g  r u n  p r o j e c t i o n s  h a v e  t o  r e l a t e  t o  t h e  e c o n o m y  s o  i f  G r o s s  

N a t i o n a l  I n c o m e  g r o w s  7 - 8 %  i n  n o m i n a l  t e r m s ,  i t  i s  u n r e a l i s t i c  t o  

e x p e c t  c o r p o r a t e  e a r n i n g s  t o  g r o w  s i g n i f i c a n t l y  f a s t e r  o v e r  t h e  l o n g



C rit ic a l C oncep ts &  B e lie fs

Higher returns can only be achieved by accepting 
greater risk
- risk is defined as variability in rate of returns
D iversification is essential in reducing risk but...
- that also means that you probably will not have 
everything working together at the same time

Market tim ing does not work
- the evidence is overwhelming that those who attempt to 
time tend not to do as well as those who don’t



The C u rren t E c on om ic  E n v ironm en t

• U.S. economy coming o ff fourth straight year o f 
GDP growth >3%, and w ill set a record in March for 
the longest expansion in US history.

• Low inflation, or low unemployment, or both?
• Global Recovery
• O il prices double that o f last year, but so what!
• Highest interest rates since May 4 97 - soft landing?
• Y2K bug passes - we’re s till here h an k s  Greg)

• Biggest threat is faster growth



W e  H ave  a P o in t o f  V iew
( h m m . . . t h i s  l o o k s  f a m i l i a r )

The U.S. economy will slow, but avoid recession
Asian financial crisis has stabilized. Asia is in recession, but 
the bottom is in sight. Stock markets have taken off.
The dollar has peaked
Inflation is near its trough.
->We expect rising inflation
->We expect a falling dollar

Our Capital Market projections incorporate our economic 
expectations



C u rren t C ap ita l M a rk e ts  
R e fu s e  to C o n fo rm  to T h e o ry

1999 Returns

C a l l a n  B r o a d 2 2 . 8 0

S & P  5 0 0 2 . 1 . 0 4

C a l l a n  S m a l l 3 3 . 8 7

R u s s e l l  2 0 0 0 2 1 . 2 6

E A F E 2 6 . 9 6

N A S D A Q 8 6 . 1 0

L B  A g g - 0 . 8 2

S B  N o n - U S - 5 . 0 7



The 9 0 ’ s vs . the 8 0 ’ s:
W h a t  a  D i f f e r e n c e  a  Q u a r t e r  M a k e s

Average Annual Returns: 1990s vs. 1980s

1 9 8 0 :Q 1 -  1 9 9 0 :Q 1 -
A n n u a l i z e d  R e t u r n s  1 9 8 9 :Q 4  1 9 9 9 :Q 3

R ussell 3000  16.61 16.37

S & P 5 0 0  17.55 17.04
Grow th 16.31 18.97
V alue 18.26 14.77

R ussell 2000  14.52 11.81
Grow th 11.50 10.56
Value 17.44 12.62

EAFE 22 .00  5 .49

1 9 9 0 :Q 1 -
1 9 9 9 :Q 4

17.69

18.21
20 .60
15.37

13.40
13.51
12.46

7.02



In f la t io n  M atte rs T o  C ap ita l M arke ts
L o n g - T e r m  I n f l a t i o n  P a t t e r n s

20%
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Rolling 5 Y ear R etu rn  for S& P 500 
(1926 - Present)



Q uarterly  R eturns O ver C u rre n t Bull M arke t



Fundam enta l!; A re  A ls o  In c lu d ed
( a l t h o u g h  w e ’r e  s t a r t i n g  t o  w o n d e r )

P/E ratios are astoundingly high, and are becoming 
inconsistent w ith long-term interest rates

- ^ m a r k e t s  m a y  b e  o v e r v a l u e d  ( b u t  t h e  h i g h  p / e  o v e r s t a t e s  

t h e  p r o b l e m )

a l m o s t  a l l  a p p r e c i a t i o n  i n  t h e  S & P 5 0 0  d u r i n g  1 9 9 9  w a s  

d u e  t o  p r i c e  a p p r e c i a t i o n  -  e a r n i n g s  g r o w t h  h a s  r e ­

a p p e a r e d ,  b u t  i s  n o t  e n o u g h  t o  e x p l a i n  c u r r e n t  s t o c k  

v a l u a t i o n s

Bias towards long-run averages



L a rg e  C ap  D om estic  E qu ity

$>—'
C/5s
3<->(V
t«3IV

I*ii n
*3cu#N
"3333
<3

S&P 500 5-Year R eturns vs. Lagged Earnings/Price (1954 - 1999)
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L a rg e  Cap D om estic  E qu ity

S&P 500 larnings Yield vs. 10 Year Treasury Yield

Ratio of S&P 500 Earnings Yield and 10 Year Treasury Yield

1 3



L I

Cumulative Return - Small Cap Equity Relative to Large Cap Equity 
70 Years Ended December 31,1998
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The Dollar Matters to International Capital Markets
EA FE  Currency Returns
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In te rn a tion a l E qu ity  R e tu rn s
Rolling 5 Year Return for MSCI EAFE



D om es tic  F ix ed  In c om e  - Fundam en ta ls

Hypothesis: Future fixed income returns are 
foreshadowed by current YTM.
Y ie ld on the Lehman Aggregate Index is nearly 
7.0% (130 bp higher than one year ago).
Our 2000 Projection, at 6.7%, reflects our rising 
in fla tion assumption.



D om es tic  F ix e d  In com e
Lehm an Aggregate Index 5 Year R eturns vs. Lagged Yield to M aturity



2 0 0 0  C ap ita l M a rk e t P ro je c t io n s

Asset Class Index 2000
Expected Return 

1999 Change 2000
Expected Risk 

1999 Change
Equities
Broad Dom. Equity CA1 Broad 9.20% 9.40% -0.20% 16.20% 16.30% -0.10%
Large Cap S&P 500 8.90% 9.00% -0.10% 15.00% 15.00% 0.00%
Small Cap CAI Small 10.40% 11.20% -0.80% 25.00% 25.30% -0.30%
Inti Equity EAFE 9.75% 10.00% -0.25% 21.50% 21.50% 0.00%

Fixed Income
Domestic Fixed LB Agg 6.70% 5.60% 1.10% 5.50% 5.30% 0.20%
Non USS Fixed SB Non US 6.50% 5.60% 0.909? 10.00% 11.00% -1.00%

Other
Real Estate CRES 8.30% 8.00% 0.30% 16.50% 16.50% 0.00%
Alternatives VECO 100 11.50% 12.30% -0.80% 36.00% 36.00% 0.00%
Cash Equiv. T-bill 5.00% 4.40% 0.60% 0.70% 0.70% 0.009c

Inflation CPI-U 3.25% 3.00% 0.25% 1.90% 1.75% 0.15%


