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(6) The cost for each offense assigned to narcotics task force units.
Benchmark Period Target Period Change

$605 $637 +5%

( 7 )  T h e  d e c r e a s e  i n  t h e  t o t a l  n u m b e r  o f  t r a f f i c  a c c i d e n t s  t h a t  o c c u r  i n  
A l a s k a  s t a t e  t r o o p e r  j u r i s d i c t i o n .

Benchmark Period Target Period Change
2142 2281 +7%

( 8 )  t h e  i n c r e a s e  i n  t h e  p e r c e n t a g e  o f  V P S O - i n v e s t i g a t e d  a l c o h o l  
b o o t l e g g i n g  a n d  i m p o r t a t i o n  o f f e n s e s  t h a t  a r e  c l o s e d  b y  a r r e s t .

Total VPSO Bootleg Offenses 21 29
Offenses Closed By Arrest 9 14 Change

Percentage 42% 48% +6%
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Council on  D om estic  V io lence an d  Sexual A ssau l t  
M i s s i o n s  a n d  M e a s u r e s  R e p o r t  

J a n u a r y  2 0 0 0

(1) The in c re a s e  in th e  p e rc e n ta g e  of v ic tim s o f  d o m e s t ic  v io lence  and  sex u a l  
a s s a u l t  w h o  s e e k  advice.

Benchmark Period Target Period Change
6,994 2767 1sl Qtr On Track or Exceeds

(2) The p e rc e n ta g e  o f  re p e a t  c l ien ts  w ho  re tu rn  an d  rem ain  a t  sh e l te r s  fo r  r e a s o n s  
o th e r  th a n  to  obta in  inform ation o r  rece ive  c o u n s e l in g  se rv ice s .

All clients who return or remain at shelters receive information and counseling. 
Accordingly, the benchmark is zero and the target is zero.

Benchmark Period Target Period Change
0 0 0

( 3 )  T h e  i n c r e a s e  i n  t h e  p e r c e n t a g e  o f  r e p e a t  o f f e n d e r s  w h o  c o m p l e t e  
b a t t e r e r s ’ i n t e r v e n t i o n  p r o g r a m s .

Benchmark Period Target Period Change
Batterers NEW Program 174 NA

(4)  T h e  d e c r e a s e  i n  t h e  p e r c e n t a g e  o f  r e p e a t  o f f e n d e r s  i n  b a t t e r e r s  
i n t e r v e n t i o n  p r o g r a m s .

Benchmark Period Target Period Change
New Program 38% NA

( 5 )  T h e  i n c r e a s e  i n  t h e  p e r c e n t a g e  o f  C o u n c i l  r e s o u r c e s  t h a t  a r e  d i r e c t e d  t o  
t h e  p r e v e n t i o n  o f  d o m e s t i c  v i o l e n c e  a n d  s e x u a l  a s s a u l t .

Benchmark Period Target Period
Percentage 1% 1% 0

1% represents approximately $57.0 in state funds per CDVSA's FY 2000 budget.

( 6 )  T h e  i n c r e a s e  i n  t h e  p e r c e n t a g e  o f  A l a s k a n s  p a r t i c i p a t i n g  i n  v i o l e n c e  
p r e v e n t i o n  e d u c a t i o n  t r a i n i n g  a n d  w o r k s h o p s .

Benchmark Period Target Period Change
67,075 5,600 -91%
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(7) T h e  i n c r e a s e  in t h e  p e r c e n t a g e  o f  s c h o o l  d i s t r i c t s  in t h e  s t a t e  w ith  
v i o l e n c e  p r e v e n t io n  a n d  p e r s o n a l  s a f e t y  c u r r i c u l a

Benchmark Period Target Period Change
New Program * it

* Each of the 21 Council funded domestic violence and sexual assault programs work 
with their 'ocal schools to provide some type of prevention and intervention 
presentations and written information to students. Last fiscal year, STAR, the rape crisis 
center in Anchorage was funded to create a sexual assault curriculum for all f^es . This 
curriculum will be provided to all Council funded programs to assist with the continuation 
of these services.
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To foster, promote and improve working conditions and advance the opportunities for profitable 
employment of the wage earners and potential wage earners of the state, including those with special needs 
or barriers to employment, to the mutual benefit o f employees and employers.

C om m ission er’s O ffice M ission

To foster and promote the welfare of the wage earners o f the state, improve their working conditions and 
advance their opportunities for profitable employment.

E m ploym ent Security  M ission

To ease the negative effects that involuntary unemployment has on Alaska's wage earners, to stabilize the 
local economy and workforce during periods of economic downturn, to operate a statewide public labor 
exchange and to provide employment training.

L ab or S tandards ,& Safety  M ission

To provide assistance and oversight to both employees and employers in the state by ensuring safe and 
healthy working conditions, just compensation and legal employment practices, and to provide public and 
consumer protection by assuring the integrity and safety o f various mechanical systems and equipment,

W ork ers’ C om pensation  M ission

To ensure that eligible Alaska workers are provided adequate medical care, prompt payment of benefits, 
and, if needed, voluntary rehabilitative services.

To provide protection to employers from being sued in court by employees for workplace injuries.

To provide assistance with medical costs o f injuries or illnesses due to commercial fishing activities 
onshore or in state waters.

To reimburse employers for compensation paid to qualifying employees involved in a second injury.

V ocational R ehab ilitation  M ission

To assist individuals with disabilities to overcome barriers to employment and encourage independence 
and integration into their community.

A d m in istrative Services M ission

To provide for efficient administrative and data processing services in support of the department's 
programs, and to provide for the collection, analysis and publication of demographic and economic 
information in support of sound policy, business, program and personal employment decisions.

I -

Department Mission
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A c c o m p l i s h m e n t s

H o u s e  F i n a n c e  C o m m i t t e e
Janu a ry 2000

A l a s k a  I n d u s t r i a l  D e v e l o p m e n t  a n d  E x p o r t

A u t h o r i t y  ( A I D E A )
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A l a s k a  I n d u s t r i a l  

D e v e l o p m e n t  a n d  

E x p o r t  A u t h o r i t y
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To  e n c o u r a g e  e c o n o m i c  d e v e l o p m e n t  a n d  

d i v e r s i f i c a t i o n  in A la s k a  —  t h e r e b y  c r e a t i n g  o r

r e t a i n i n g  j o b s  i n  A l a s k a ’ s  e c o n o m y  b y  p r o v i d i n g  v a r i o u s  m e a n s  

o f  f i n a n c i n g  a n d  a s s i s t a n c e  t o  b u s i n e s s e s  i n  A l a s k a .

* *  .  ★

★  ★
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To s tim u la te  e co n om ic d e ve lo p m e n t a n d  d iv e rs ific a tio n .

1 )  P r o v i d e  b u s i n e s s  f i n a n c i n g  a s s i s t a n c e  

t h r o u g h o u t  A l a s k a  t h r o u g h  A l P E A ’ s  C r e d i t  

p r o g r a m s  b y  p a r t i c i p a t i n g  i n  o r  g u a r a n t e e i n g  

b a n k  o r i g i n a t e d  l o a n s .

2 )  C o n t i n u e  t o  d e v e l o p ,  o p e r a t e  a n d  m a i n t a i n  

A l P E A - o w n e d  d e v e l o p m e n t  p r o j e c t s  t h a t  

s u p p o r t  p r i v a t e  s e c t o r  i n v e s t m e n t  a n d  c r e a t e

o r  m a i n t a i n  j o b s  f o r  A l a s k a n s .  * *  #  ★

★  ★
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A l P E A ’s  P r o g r a m s

C r e d i t

L o an P a r t ic ip a t io n

P u r c h a s e  u p  t o  8 0 %  o f  a  h a n k  o r ig in a t e d  lo a n  u p  t o  $10 m i l l io n  f o r  b u s in e s s  
f in a n c in g  

B u s in e s s  a n d E x p o r t A s s is t a n c e  
G u a r a n t e e  u p  t o  3 0 %  o f  a  h a n k  o r ig in a t e d  lo a n  u p  t o  $1 m i l l io n  
S u p p o r t s  t h e  P u r a i  D e v e lo p m e n t  I n i t i a t i v e  F u n d  ( P D IF )

R e v e n u e  B o n d  P ro g ram  

C o n d u i t  f in a n c in g ;  n o  f in a n c ia l  e f f e c t  o n  A iD E A  o r  t h e  S t a t e

D e v e l o p m e n t  F i n a n c e

A ID E A  o w n e d  a n d  o p e r a t e d  p r o j e c t s  m u s t  g o  t h r o u g h  a  t h o r o u g h  d u e  d i l ig e n c e  
p r o c e s s  a n d  p r o j e c t s  m u s t  h e :

—f in a n c ia l ly  f e a s ib le
—e n d o r s e d  b y  t h e  lo c a l  g o v e r n m e n t
— p r o j e c t s  r e q u ir in g  m o r e  t h a n  $10 m i l l io n  in  b o n d in g  r e q u ir e  le g is la t iv e  

a u t h o r iz a t io n
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A I D E A ’s  S t r a t e g i e s  a n d  R e c e n t  A c c o m p l i s h m e n t s

S t r a t e g y  —  P ro v id e a p p ro x im a te ly  $ 4 0  m illio n in f in a n c in g s  w ith  f in a n c ia l in s t i t u t i o n s  t o  s u p p o r t 

a n d  d iv e r s i f y  A la s k a ’s  e c o n om y ; p a r t i c ip a t e  o r g u a ra n te e  $ 5  m illio n in sm a ll r u r a l lo a n s ; a n d  a s s is t , 

p a r t i c ip a t e  o r g u a ra n te e  $ 3  m illio n in e x p o r t - r e la te d  f in a n c in g s .

★ P a r t i c i p a t e d  in lo a n s  a c r o s s  A la s k a  in t h e  a m o u n t o f $ 2 0 .7  m illio n d o l la r s , c r e a t in g  o v e r 3 3 0  

c o n s t r u c t io n  jo b s  a n d  4 4 0  p e rm a n e n t jo b s  in A la s k a ’s  e c o n o m y . To d a te , in FYOO , A ID E A  h a s 

p r o v id e d $13 .9  m illio n in lo a n p a r t ic ip a t io n s , c r e a t in g  a p p ro x im a te ly  4 0 0  c o n s t r u c t io n  jo b s  a n d  

175 p e rm a n e n t jo b s  in A la s k a .

★ I s s u e d  $ 1 5 .3  m illio n in c o n d u i t f in a n c in g  f o r  p r iv a te  s e c to r a n d  n o n - p r o f i t p r o je c ts  in F Y 9 9 . To 

d a te  in FYOO , A ID E A  h a s  p r o v id e d $ 6 . 9  m illio n in c o n d u i t f in a n c in g .

S t r a t e g y  - -  C re a te  a t  le a s t 3 5 0  new jo b s  f o r  A la s k a n s  by p ro v id in g f in a n c ia l a s s is t a n c e  t o  
e c o n om ic d e v e lo p m e n t p r o je c t s  t h a t  m e e t d e f in e d  c r i t e r ia  f o r  fe a s ib i l i t y  a n d  f in a n c ia l s u c c e s s .

★ C o m p le t e d  c o n s t r u c t io n  o f t h e  A la s k a  S e a fo o d  In te r n a t io n a l f a c i l i t y  (A S I ) , A la s k a ’s  f i r s t  

s e a fo o d  m a n u fa c tu r in g  fa c i l i t y , c r e a t in g  1 6 0  c o n s t r u c t io n  jo b s . The f a c i l i t y  began t e s t  

p ro d u c t io n  in J a n u a r y  2 0 0 0 .  A t  fu l l p r o d u c t io n , A S I w ill d i r e c t ly  em p lo y a p p ro x im a te ly  4 5 0  

w o rk e rs  in A n c h o ra g e  a n d  in d ir e c t ly  a d d  up t o  3 5 0  jo b s  in A la s k a ’s e co n om y .

" k F r e p a r e d a re v is e d  d e v e lo p m e n t p la n f o r  t h e  A ID E A -o w n e d K e tc h ik a n  S h ip y a rd  a n d  a d d e d  n e a r ly  
3 0  new d i r e c t jo b s  a t  t h e  f a c i l i t y  a s  t h e  o p e r a to r s  e x p a n d e d o p e ra t io n s . *  *
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A l P E A ’ s  S t r a t e g i e s  a n d  R e c e n t  A c c o m p l i s h m e n t s  ( C o n t i n u e d )

★ F in is h e d  c o n s t r u c t io n  o f t h e  P eLong M o u n ta in  T r a n s p o r ta t io n  S y s te m  p o r t f a c i l i t i e s  

e x p a n s io n a llo w in g C o m in c o  A la s k a  t o  in c re a s e  p ro d u c t io n  th r o u g h p u t by 4 0 %  a d d in g  

a p p ro x im a te ly  1 0 0  new jo b s  in t h e  N o r th w e s t A r c t i c  S o ro u g h .

★ C o m p le te d  s y s te m s  te s t in g  o f t h e  H e a ly C lean Coa l P ro je c t (H C C P ), p ro v in g t h e  

te c h n o lo g y  a n d  p ro d u c in g  em is s io n s  s u b s ta n t ia l ly  be low p e rm it re q u ire m e n ts .

★ S u c c e s s f u l l y  in s ta l le d  fo u r s u b m a r in e  c a b le s  f o r  t h e  S n e t t is h a m  H y d ro e le c t r ic  p r o je c t 

u n d e r b u d g e t a n d  s l ig h t ly  a h e a d  o f s ch e d u le , p ro v id in g  2 0  c o n s t r u c t io n  jo b s . T he s a v in g s  

re s u l te d  in an e le c t r ic a l r a t e  re d u c t io n .

S t r a t e g y  - - In c re a s e  e f f ic ie n c ie s  a n d p r o v id e a r e tu r n  t o  t h e  G e n e ra l Fund .

★ P r o v id e d  a $1 5 m illio n d iv id e n d  t o  t h e  S t a t e  G e n e ra l F und f o r  F Y  0 0  a n d  d e c la r e d  an $ 1 5 .5  
m illio n d iv id e n d  f o r  FY01 .

★ I n  p a r tn e r s h ip  w ith  b a n k s a n d  th e  p r iv a te  s e c to r , am e n d e d re g u la t io n s  t o  e l im in a te  a r c h a ic  

a n d  u n n e c e s s a ry  re q u ir e m e n ts  in A lP E A ’s  C re d i t p ro g ra m s .

★ Im p le m e n te d  t r a n s i t i o n  o f t h e  R u ra l E n e rg y s t a f f  t o  A IP E A .

★  ★



/« =  A L A S K A
) ENERGY AUTHORITY

Bradley Lake hydroelectric project

A l a s k a  E n e r g y  

A u t h o r i t y

A S  4 4 . S 3  
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O p e r a t e  a n d  m a i n t a i n  e x i s t i n g  s t a t e - o w n e d  p o w e r  p r o j e c t s  t h a t  

t a p  A l a s k a ’ s  n a t u r a l  r e s o u r c e s  t o  a c h i e v e  t h e  l o w e s t  r e a s o n a b l e  

c o n e u m e r  p o w e r  c o s t s ;  a n d

A s s i s t  in  t h e  d e v e l o p m e n t  o f  s a f e ,  r e l i a b l e  a n d  e f f e c t i v e  e n e r g y  

s y s t e m s  t h r o u g h o u t  A l a s k a  t h a t  a r e  f i n a n c i a l l y  v i a b l e  a n d  

e n v i r o n m e n t a l l y  s o u n d .

/ Z  A L A S K A
§  • E U D  ENERGY AUTHORITY 
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A E A  P r o j e c t  R e c e n t  A c c o m p l i s h m e n t s

★ M a in t a in e d  a n d  a d m in is te r e d  A E A ’s $1 b illion fa c i l i t ie s , m a x im iz in g s e rv ic e s  a n d 

re v e n u e s a n d  m in im iz in g u n s c h e d u le d  o u ta g e s .

★ C o m p le te d  u p g ra d e s  a n d  re p a ir s  a t  t h e  Lake Tyee h y d ro e le c t r ic  p ro je c t .

★ I n s p e c te d  a n d  c o m p le te d  f in a l en g in e e r in g o f th e  T e r r o r Lake tu n n e l re p a irs .

★ I n s t a l l e d  sp ill c o n ta in m e n t a n d u p d a te d  p ro c e d u re s  f o r  t h e  F o u r D am  Poo l p ro je c ts .

★ C o n t in u e d  t o  a d m in is t e r o u ts ta n d in g  A E A  lo n g - te rm  d e b t in e x c e s s o f $ 3 0 0  m illio n 

a n d  c o n t in u e d  t o  a d m in is t e r s p e c ia l t r u s t  fu n d s  re la te d  t o  t h e  fa c i l i t ie s .

★ R e f in a n c e d  O ra d le y  La ke H y d ro e le c t r ic  p ro je c t lo n g - te rm  d e b t , p ro v id in g 

a p p ro x im a te ly  $ 3 .3  m illio n in s a v in g s  t o  th e  R a ilb e lt u t i l i t ie s .

A L A S K A
¥  m SZD  ENERGY AUTHORITY
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R u r a l  E n e r g y  P r o g r a m s

A S  4 2 . 4 5
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R u r a l  Energy A c c o m p l i s h m e n t s

★ A c q u i r e d  a  $ 1 0  m i l l i o n  g r a n t  f r o m  t h e  D e n a l i  C o m m i s s i o n  t o  u p g r a d e  

b u l k  f u e l  s t o r a g e  p r o j e c t s .

★ C o m p l e t e d  b u l k  f u e l  s t o r a g e  p r o j e c t s  a n d  u p g r a d e s  i n  1 3  c o m m u n i t i e s  

t o t a l i n g  $ < 3 . 9  m i l l i o n .

★ C o n t i n u e d  t o  d e s i g n  w o r k  o n  2 2  b u l k  f u e l  p r o j e c t s  t o t a l i n g  $ 2 3  0  m i l l i o n  

_ w i t h  a  p r o j e c t e d  c o n s t r u c t i o n  d a t e  o f  c a l e n d a r  y e a r  2 0 0 1 .

★ A c q u i r e d  a  $ 5 . 3  m i l l i o n  g r a n t  f r o m  t h e  D e n a l i  C o m m i s s i o n  t o  u p g r a d e  

p o w e r  g e n e r a t i n g  f a c i l i t i e s  a n d  d i s t r i b u t i o n  s y s t e m s  s t a t e w i d e ,

★ i s s u e d  P C E  p a y m e n t s  i n  t h e  a m o u n t  o f  

$ 1 3  m i l l i o n .

^ { P r o v i d e d  c i r c u i t  r i d e r  m a i n t e n a n c e  

s e r v i c e s  t o  2 9  c o m m u n i t i e s .

New Selawik tank farm





n M d o n - l  P 0 " * *

T h e  d iv id e n d  p r o g r a m  w a s  c r e a t e d  in 1 9 9 6  a n d  c a r e fu lly  s t r u c t u r e d  t o  

p r o v id e  c e r t a i n t y  a n d  s t a b i l i t y  t o  t h e  A u t h o r i t y  a n d  i t s  i n v e s t o r s .  T h e  d iv id e n d  p o lic y  

a l lo w s  A ID E A  t o  m a k e  a  c o n t r i b u t i o n  t o  t h e  G e n e r a l  F u n d ;  p r o v id e s  f i n a n c i a l  f le x ib il i ty  

t o  t h e  B o a r d  t o  d e t e r m i n e  t h e  d iv id e n d ;  a n d  p r o v id e s  s u b s t a n t i a l  p r o t e c t i o n  t o  t h e  

A u t h o r i t y ’s  b o n d  o w n e r s  t o  i n s u r e  t h e i r  i n v e s t m e n t  r e m a i n s  s e c u r e .

T h e  d iv id e n d  i s  t o  b e  n o t  l e s s  t h a n  2 5 %  n o r  m o r e  t h a n  5 0 %  o f  t h e  

A u t h o r i t y ’s  n e t  in c o m e  f o r  t h e  f i s c a l  y e a r  t w o  y e a r s  b e f o r e  t h e  y e a r  t h e  d iv id e n d  i s  t o  

b e  p a id  ( t h e  “b a s e  y e a r ”) . In n o  e v e n t  m a y  t h e  d iv id e n d  e x c e e d  b a s e  y e a r  u n r e s t r i c t e d  

n e t  i n c o m e  a s  p r e s e n t e d  in A ID E A ’s  a u d i t e d  f in a n c ia l  s t a t e m e n t s .  T h e  A ID E A  d o a r d  

d e t e r m i n e s  t h e  d iv id e n d  e a c h  y e a r  t a k i n g  i n t o  c o n s i d e r a t i o n : a )  b a s e  y e a r  n e t  

i n c o m e ,

b )  i n c o m e  t r e n d s ,  c )  p r o j e c t  a n d  lo a n  f lo w  p r o j e c t i o n s ,  d )  b o n d  c o v e n a n t  i m p a c t s ,  e )  

r a t i n g  a g e n c y  c o n c e r n s ,  a n d  f )  u n a n t i c i p a t e d  n e e d s .

D iv id e n d s  D e c la r e d  S in c e  V r o g r a m  I n c e p t io n  ^  k

F Y  1 9 9 7  $ 1 5  m illion  *  #  ★

F Y  1 9 9 6  $ 1 6  m illion

F Y  1 9 9 9  $ 1 6  m illion

F Y  2 0 0 0  $ 1 6  m illion  *  *

E Y L 2Q 01  $ 1 6 .5 _ m illio jq

T o t a l  $ 6 3 . 5  m illion  15



B o n d  R a t i n g s / B o n d  C a p a c i t y

F o llo w in g  t h e  i m p l e m e n t a t i o n  o f  A ID E A ’s  D iv id en d  P o lic y  in 1 9 9 6 ,  A ID E A ’s  m a r k e t  a c c e p t a n c e  

s i g n i f i c a n t l y  im p ro v e d .  In e a r l y  1 9 9 7 ,  f o r  t h e  f i r s t  t i m e ,  A ID E A  w a s  a b l e  t o  i s s u e  A A A  in s u r e d  g e n e r a l  

o b l ig a t io n  b o n d s  w h e n  i t  c o m p l e t e d  t h e  l a r g e s t  b o n d  s a l e  in i t s  3 0 - y e a r  h i s t o r y .  A IP E A  a g a in  r e c e iv e d  a  

A A A  i n s u r e d  r a t i n g  w h e n  i t  i s s u e d  g e n e r a l  o b l ig a t io n  r e f u n d in g  b o n d s  in 1 9 9 6 .  A IP E A  h a s  a  s t r o n g  

u n d e r ly in g  A ( 2 )  a n d  A -  r a t i n g  b y  M o o d y ’s  I n v e s t o r s  S e r v i c e  a n d  S t a n d a r d  & P o o r ’s  r e s p e c t i v e l y .  S t r o n g  

b o n d  r a t i n g s  a llo w  A IP E A  t o  h a v e  g r e a t e r  a c c e s s  t o  c a p i t a l  m a r k e t s  a n d  a  b r o a d e r  i n v e s t m e n t  p o o l, 

lo w e r in g  b o r r o w in g  c o s t s  f o r  i m p o r t a n t  e c o n o m i c  d e v e lo p m e n t  p r o j e c t s .

S i n c e  1 9 6 9 ,  p u r s u a n t  t o  A S  4 4 . 6 6 . 1 0 5 ( d ) ,  b o n d s  i s s u e d  b y  t h e  A l a s k a  I n d u s t r i a l  

D e v e lo p m e n t  a n d  E x p o r t  A u t h o r i t y  (A I P E A )  m a y  n o t  c a r r y  t h e  m o r a l  o b l ig a t io n  o f  t h e  s t a t e ,  u n l e s s  t h e  

m o r a l  o b l i g a t io n  a )  i s  s p e c i f ic a l ly  a u t h o r i z e d  b y  t h e  L e g i s l a t u r e ,  b )  s e c u r e s  b o n d s  t o  r e f u n d  m o ra l  

o b l ig a t io n  b o n d s  o r ig in a l ly  i s s u e d  p r i o r  t o  1 9 6 9 ,  o r  c )  s e c u r e s  b o n d s  i s s u e d  f o r  a  p o w e r  t r a n s m i s s i o n  

i n t e r t i e .

N o n e  o f  t h e  n e w  p r o j e c t  b o n d s  i s s u e d  b y  A ID E A  s i n c e  1 9 6 9  c a r r y  t h e  s t a t e ’s  m o r a l  o b l ig a t io n .

O u t s t a n d i n g  s t a t e  m o r a l  o b l ig a t io n  b o n d s  a s  o f  J u n e  3 0 , 1 9 9 9 ,  t o t a l  $ 2 3 , 9 1 0 , 0 0 0 .  T h is  r e p r e s e n t s  o n ly

6 %  o f  t h e  t o t a l  b o n d s  o u t s t a n d i n g  o f  $ 2 2 9 , 1 6 0 , 0 0 0 .  M o ra l  o b l ig a t io n  b o n d s  a r e  n < £  d e b t s  o r  l i a b i l i t i e s  o f

t h e  s t a t e .  ★  -  j T
' k  •

★  ★
Page 14



Department of M ilitary & Veterans Affairs 
Review of Mission and Accomplishments

M ission
Provide strategically positioned, relevant, and ready military forces capable of 
homeland defense, rapid deployment, joint operations, and mission accomplishment 
the state or throughout the world; and provide organizations capable of performing 
emergency services, training at-risk juveniles, coordinating veterans' programs, and 
assisting other state and federal agencies in suppressing the use of illegal drugs

Programs
• Commissioner's Office and Military Headquarters
• Army Guard Facilities Maintenance
• Air Guard Facility Maintenance
• Disaster Planning & Control
• Alaska Military Youth Academy
• State Active Duty
• G uard Benefits: Educational and Retirement
• Veterans Services

This departm ent contributes ~S160 m illion to the economy
• $9.5 million in GF ($8.5 M Operating, $1 M Capital)
• S27.4 million in Federal Funds and Interagency Funding
• Leverages another $128 million of federal funds through the federal budget

Jobs
• Over 4,200 military members, employees and volunteers
• Located in 76 communities across the state
• Opportunities to add 726 new jobs

M ilitary Construction in FY2001
• National Missiie Defense in FY2001 - $117 million
• Combined Support Maintenance Shop, Federal Scout Armories, and Composite 

Support Facility at Kulis, approximately $12 million

Future M ilitary Construction
• Federal Scout Armories (3 /yr), Nome, Bethel, Kodiak, and Ketchikan Readiness 

Centers, Corrosion Control Facility, PARA Rescue Facility, Squadron Ops Center, 
and Flight Line Maintenance Bldg.

• Approximately $1.2 billion through FY05 for National Missiie Defense

New M ission Possibilities:
• National Missile Defense
» Space surveillance mission at d e a r  Air Force Station
• North American Air Defense (NORAD) mission at Elmendorf Air Force Base
• Weapons of Mass Destruction Rapid Assessment Initial Detection
• Expand combat communications services within the Pacific Theater



ACC; MPLISHMENTS:

Air and Armv National Guard fully accomplished all state and federal missions with no 
loss of life or serious injury

National Guard saved over 150 lives in Alaska through search and rescue operations

Aii Guard won Mackav Trophy -  nations highest aviation achievement award

The Alaska Military' Youth Academy (AMYA) increased partnering w ith other agencies 
to share cost and increase services: Dept, of Education, U.S.D.A. Food Program: Dual 
Enrollment with Alveska Correspondence School; Municipality of Anchorage, Division 
of Workforce Development; and Health & Social Service Drug and Alcohol Program. 
The AMYA graduated 91 cadets in their last class (budgeted 80) making tine total more 
than 800 graduates at the completion of this fiscal year. In addition the Youth Academy 
Cadets performed 8000 hours of community services.

S520.0 for Veteran Service Officers secured S35 million in federal benefits for Alaskan 
veterans.

The Emergency Services Division responded and managed over 60 incidents, including 
Avalanche Response and Y2K preparedness. (FEMA com m ent" Alaska's SECC best in 
nation")

Goals 2000/2001:
• Establish 24 hour State Emergency Coordination Center w ith ongoing inter­

departmental training and exercise program to maintain proficiency' developed as a 
result of Y2K efforts

• Maintain the ability of the National Guard to accomplish all peacetime (state) and 
wartime (federal) missions

• Increase Youth Academy ability to expand efforts and serve more youth by 
partnering with other agencies

• Pursue new mission possibilities for the National Guard and add some 726 high 
paying jobs for Alaskans over the next five years (national missile defense, RAID 
Team for domestic preparedness, NORAD mission, space surveillance mission)

• Expand outreach efforts and services to all veterans
• Develop an effective and comprehensive DMVA and National Guard program for 

rural affairs
• Encourage and facilitate economic, educational, business, and service opportunities 

for Alaska that will be available as a result of national missile defense activities
• Continue to train supervisors to maximize employee opportunities to contribute 

while reuocing irritants and labor grievances
• Reduce defeired maintenance backlog for facilities while continuing effective 

preventive maintenance programs
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T h e  m is s io n  o f  th e  .D epartm ent o f  L a w  is to

(1 ) p ro te c t  th e  s ta te ’s so v e re ig n ty ;

(2 ) p ro s e c u te  c rim e ;

(3 ) re p re s e n t and  a d v ise  th e  s ta te  in  all c iv il m a tte rs ; an d

(4 ) p ro v id e  o th e r  leg a l se rv ic e s  to  s ta te  g o v ern m en t.

T h e  m is s io n  o f  th e  O ffice  o f  th e  A tto rn e y  G en era l is  to

(1 ) a llo c a te  s ta te  leg a l se rv ic es

(2 ) re p re se n t th e  s ta te  in  c iv il ac tio n s;

(3 ) p ro s e c u te  ca se s  in v o lv in g  v io la tio n  o f  s ta te  law .

T h e  m is s io n  o f  th e  D iv is io n  o f  A d m in is tra tiv e  S e rv ice s  is to  p ro v id e  co re  se rv ices  th a t 

a re  e s se n tia l to  th e  d a y - to -d a y  o p e ra tio n  o f  the  d e p a rtm e n t an d  th e  m a n a g e m e n t o f  

d e p a r tm e n t re so u rce s .

T h e  m is s io n  '  f  th e  C iv il D iv is io n  is to  p ro tec t

(1 ) th e  h u m a n , fin an c ia l, an d  n a tu ra l re so u rces  o f  the  s ta te  b y  p ro v id in g  leg a l ad v ice , 

p ro se c u tio n , an d  d e fen se ; and

(2 ) th e  s ta te ’s so v e re ig n ty  an d  g u a ran tee s  o f  s ta teh o o d .

T h e  m is s io n  o f  th e  C rim in a l D iv is io n  is to

(1 )  p ro se c u te  c rim e ;

(2 ) u p h o ld  c o n v ic tio n s  th ro u g h  ap p e lla te  an d  p o s t-c o n v ic tio n  p ro c e e d in g s ; and

(3 ) p ro v id e  e ffe c tiv e  re p re se n ta tio n  fo r s ta te  c rim in a l ju s t ic e  ag en c ies .

T h e  m is s io n  o f  th e  O ff ice  o f  S p ec ia l P ro sec u tio n s  an d  A p p e a ls  is  to  p ro se c u te  co m p lex  

e c o n o m ic  an d  n a tu ra l re so u rc e  ca ses , an d  to  u p h o ld  th e  s ta te ’s p o s it io n  o n  ap p ea ls  o f  

c r im in a l c o n v ic tio n s  and  s ta tu te s  re la tin g  to c r im in a l ju s tic e .

DEPARTMENT OF LAW



House F inance C omm itte e

FY 2001 Key Performance Measures

Measure: Maintain collections of criminal and civil judgments including indigent 
defense costs, costs of incarceration for DVVI offenders, and other fines owed 

the state at the level of $3.1 million.
(N o t y e t  a d d re s se d  b y  L eg is la tu re .)

Current Status:
F Y  1 9 9 9 -$ 3 ,1 1 0 ,9 7 9 .0 4

Benchmark:
F Y  1 9 9 7 -$ 2 ,2 7 8 ,4 7 3 .1 8  
F Y  1 9 9 8 -$ 2 ,4 6 9 ,8 8 1 .3 3
A t th is  t im e  th e  u n it o v e rsees  108 ,000  co llec tio n  cases . A s  a re su lt o f  fa c to rs  d e sc r ib e d  
b e lo w , w h ic h  a re  en tire ly  o u t o f  th e  co n tro l o f  th e  u n it, w e  a re  h o ld in g  o u r  p e r fo rm a n c e  
m e a su re  fo r  an tic ip a ted  co llec tio n s  a t the  F Y  1999 level. E v en  so , th a t lev e l re p re se n ts  a 
2 5 %  in c re a se  o v e r  F Y  1998 co llec tio n s .

Background and Strategics:
T h e  fu n c tio n  o f  th e  co llec tio n s  u n it is to  c o lle c t m o n e y  o w ed  to  th e  s ta te  in  c r im in a l, 
c iv il, an d  so m e  ad m in is tra tiv e  cases. T h e  c r im in a l cases  in c lu d e  th e  co s t o f  im p riso n m e n t 
in  d r iv in g  w h ile  in to x ica ted  o r  re fu sa l cases , c o s t i f  a p p o in ted  co u n se l in  ca se s  w h e re  a 
p u b lic  d e fe n d e r  o r p u b lic  ad v o ca te  ap p o in tm e n t is n a d e  to  re p re se n t a  d e fen d an t, an d  
o u ts ta n d in g  fin es and  b o n d  fo rfe itu res . W h ile  th e  co u rts  can  c o lle c t o n  f in es  an d  b o n d  
fo rfe itu re s  (th ese  cases  arc o n ly  tran sfe rred  to th e  c o lle c tio n s  u n it i f  th ey  are  o v e rd u e  to  
th e  co u r t)  th e  cost o f  ap p o in ted  co u n se l ca ses  a re  au to m a tic a lly  tran sfe rre d  to  th e  u n it. 
C iv il c a se  co llec tio n s  m u s t h av e  a ju d g m e n t in ex cess  o f  $ 2 5 0  en te red  w ith  th e  c o u r t and  
th e  m o n e y  co llec ted  m u s t b e  free  fo r  d e p o s it in to  th e  g en e ra l fund .

T h e re  a re  a  n u m b er o f  fa c to rs  that a ffec t th e  am o u n t co llec ted . T h e  m o s t im p o rtan t fa c to r  
is th e  a m o u n t and  n u m b e r o f  ju d g m e n ts  tran sfe rre d  b y  th e  co u rts , i f  a ju d g m e n t is n o t 
tra n s fe rre d , it is u n lik e ly  the u n it w ill re ce iv e  v o lu n ta ry  p a y m e n ts  and  c a n n o t se ize  
m o n e y  fro m  a  p e rm a n en t fund  d iv id en d . T h e  seco n d  fa c to r is th e  n u m b e r  and  d o lla r  v a lu e  
o f  v o lu n ta ry  p ay m en ts  m ad e  b y  d e len d a n ts . T h e  o n ly  re c o u rse  the  d ep a rtm en t h as  fo r  
n o n p a y m e n t, is th e  p o ten tia l to se ize  the o b lig o r’s p e rm a n e n t fu n d  d iv id en d . A d d itio n a l 
fa c to rs  in c lu d e  th e  ac tu a l am o u n t o f  th e  p e rm a n en t fu n d  d iv id en d , th e  n u m b e r o f  
d e fe n d a n ts  ap p ly in g  fo r  d iv id en d s; th e  n u m b er o f  d e fen d an ts  d e te rm in e d  to  b e  e lig ib le  fo r 
d iv id e n d s ; and  o th e r ag en c ies  o r ca se s  w ith  s ta tu to ry  p rio r ity  to  se ize  d iv id en d s  b e fo re  
o u r  s e iz u re s  a re  p o ss ib le .

Measure: Increase completion of child support enforcement cases by 15%.
(N o t y e t  a d d re s se d  b y  L eg is la tu re .)

Current Status:
In  F Y  1 9 9 9  th e  C h ild  S u p p o rt E n fo rcem en t u n it c lo sed  6 88  files.

Benchmark:
W ith  ad d itio n a l re so u rces  n o w  co m m itte d  to w ard  th is  e f fo rt b eg in n in g  in  F Y  2 0 0 0 , th e  
15%  in c re a se  in co m p le ted  cases  sh o u ld  b e  ac h iev ab le .

Department of Law 0 1 /1 4 /0 0



House F inance C omm ittee

Background and Strategies:
T h e  c h ild  su p p o rt u n it re p re sen ts  th e  C h ild  S u p p o rt E n fo rcem en t D iv is io n  (C S E D ) in  
c o u r t, in c lu d in g  p a te rn ity  e s tab lish m en t an d  d ises tab lish m e n t, m o d ifica tio n  o f  ch ild  
s u p p o r t  o rd e rs , e m p lo y e r  n o n -c o m p lia n c e  ac tio n s , c r im in a l n o n -su p p o rt p ro se cu tio n s , 
l ic e n s in g  ap p e a ls , and  m isc e llan eo u s  o th e r  ac tiv itie s  re la ted  to en fo rcem en t o f  ch ild  
s u p p o r t  o rd e rs . In  ad d itio n , th e  u n it p ro v id e s  leg a l su p p o rt in  m a tte rs  re la tin g  to 
a d m in is tra tiv e  ch ild  su p p o rt e n fo rce m e n t ac tio n s , d ra fts  leg is la tio n  and  re g u la tio n s , an d  
p ro v id e s  g e n e ra l  leg a l a d v ice  to  C S E D .

Measure: Review 50% of all adopted regulations within 120 days of a request for 
final review and 75% completed within 180 days of a request.

(N o t y e t  a d d re s se d  b y  L eg is la tu re .)

Benchmark:
B e c a u s e  o f  th e  fac to rs  d iscu ssed  ab o v e , th e  d ep a rtm en t fee ls  the tim e lin es  id en tified  as 
o u r  p e r fo rm a n c e  m easu re  sh o u ld  co n tin u e . T h e  tim e lin e s  w e re  m et in  F Y  1999 and  
c o n tin u e  to  se rv e  as o u r  b e n c h m a rk  fo r F Y  2 0 0 0  an d  2001 .

Background and Strategies:
T h e re  a re  a  n u m b e r o f  ex te rn a l fac to rs  a ffec tin g  th e  tim e lin e s  es tab lish ed  as p e rfo rm an c e  
m e a su re s . F irs t, i f  ch a n g es  to  th e  re g u la tio n s  a re  req u ired  in o rd e r to co m p ly  w ith  s ta te  
law , th e  re sp e c tiv e  board  o r  co m m iss io n  m u st read o p t th e  reg u la tio n s . M an y  o f  th ese  
r e g u la to ry  b o d ie s  m ee t q u a rte rly , so m e  o n ly  an n u a lly . M o re  freq u en t m ee tin g s  c o n v e n ed  
ju s t  to  d ea l w ith  re g u la tio n s  a re  a c o s tly  o p tio n . S eco n d , s ta f f  a t the  ad o p tin g  en tity  m u s t 
a p p ro v e  a n y  ed it m ad e  to  th e  reg u la tio n s . T h is  o ften  re su lts  in d e lay s d u e  to  s ta ff in g  
is su e s  o r  p r io ritie s  in  th e  ag en cy  in v o lv ed . T h ird , even  w ith  an  ad d itio n a l reg u la tio n s  
a t to rn e y  ad d e d  in  F Y  1998, o u r  ow n  s ta ff in g  lev e ls  a rc  in ad eq u a te  to  se t t ig h te r  tim e 
fram es . F in a lly , th e re  a re  m o re  re g u la tio n s  b e in g  ad o p ted  by  s ta te  ag en c ies  to  c o m p ly  
w ith  b u d g e t cu ts , c o u rt d ec is io n s , an d  ch an g es  in  federa l law . M o st m a jo r b u d g e t cu ts  
in v o lv in g  d e le tio n s  o f  se rv ic es  re q u ire  reg u la tio n s  ch an g es  to w ith s tan d  a co u rt test.

Measure: Eliminate 95% of (he permanency placement backlog of children in state 
custody, and ensure 50% of other out-of-home placement children's state 

custody pi occedings are resolved within 21 months.
(N o t y e t  a d d re sse d  b y  L eg is la tu re .)

Current Status:
C h ild  p ro te c tio n  a tto rn ey s  fo r th e  D e p a rtm en t o f  L aw  h a v e  ca se lo ad s  o v e r  50 , an d  in  
m a n y  ca se s  c lo se  to  70.

Benchmark:
A c c o rd in g  to  th e  A m eric an  B a r  A sso c ia tio n , C en te r fo r C h ild ren  and  th e  L aw , a 
re a s o n a b le  ca se lo ad  fo r ch ild  p ro te c tio n  a tto rn ey s  is  b e tw een  40  and 50 ac tiv e  cases.

Background and Strategies:
W ith  th e  p a ssa g e  o f  C h . 99 , S L A  9 8 , th e  n ew  s ta te  ch ild  p ro tec tio n  lav,’ and  th e  n ew  
fed e ra l A d o p tio n  and  S afe  F am ilie s  A c t im p o rtan t ch a n g es  w e re  m ad e  as to  h o w  lo n g  
c h ild re n  m a y  re m a in  in  the  ch ild  p ro tec tio n  legal sy s tem , and  w h en  ce rta in  ac tio n s m u s t 
o cc u r. T h e s e  n ew  s ta tu to ry  ch a n g es  at th e  s ta te  and  fed era l level m o re  co n c re te ly  d e f in e  
p a re n ta l  re sp o n s ib ility  and  th e  ch a n g es  m o v e  ca ses  to  co n c lu s io n  fa ste r to  en su re  th a t
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House F inance C om m itte e

w h e n  re u n if ic a tio n  w ith  th e  fa m ily  is n o t in  th e  c h ild 's  b e s t in te re st, th e  ch ild  c a n  b e  m a d e  
le g a lly  e lig ib le  fo r p la c e m e n t in  a  p e rm a n e n t h o m e  m o re  q u ick ly . A  h u g e  n u m b e r  o f  
e x is tin g  ca se s  a re  n o w  m o v in g  o n  th e  n ew  ac ce le ra te d  sch e d u le s , an d  se v e re ly  im p a c tin g  
a tto rn e y  w o rk lo ad s . M a in te n a n c e  o f  o u r  ex is tin g  re so u rce s  is  n e c essa ry  in  o rd e r  to  
m a n a g e  th is  c ritica l re sp o n sib ility .

T h e  le g is la tio n  d efin es  th e  tim e lin e s  fo r p e rm a n e n c y  h e a rin g s  and  te rm in a tio n  o f  p a re n ta l 
r ig h ts . In  o rd e r  to ach iev e  th o se  tim e lin e s , and  in  o rd e r  to e lim in a te  th e  p e rm a n e n c y  
p la c e m e n t b a c k lo g  an d  p ro v id e  th e  a ss is tan ce  o u tlin e d  ab o v e , the p e r  a tto rn e y  c a se lo a d  
m u s t b e  m an ag eab le .

Measure: Prosecution of 1,100 violent felonies, 760 felony drug cases, and 2,050
misdemeanor domestic violence assaults.

(N o t y e t a d d re s s e d  b y  L e g is la tu re .)

Benchmark:
A s a  v e ry  g en e ra l ru le , w h en  a d is tr ic t a tto rn e y  o ff ic e 's  in d iv id u a l a tto rn e y  fe lo n y  
c a se lo a d  reach e s  100 o r  m o re  ca ses  p e r  y ea r, a d d itio n a l s ta ff in g  fo r th a t o ff ic e  m u s t b e  
co n s id e red .

Background and Strategies:
T h e  w o rk lo a d  fo r th e  C rim in a l D iv is io n  is d r iv e n  b y  fac to rs  la rg e ly  b e y o n d  its  c o n tro l, 
su ch  as th e  s ta ff in g  lev e ls  and  p o lic ie s  o f  local p o lic e  ag e n c ies , s ta ff in g  lev e ls  o f  d e fe n se  
a tto rn e y s , w h e th e r  m u n ic ip a litie s  co n tro l a lco h o l, an d  th e  p o lic ie s  an d  p ra c tic e s  o f  lo ca l 
co u r ts  an d  lo ca l d e fen se  a tto rn ey s. A s su ch , th e  d iv is io n  is ab le  to  ex e rc ise  v e ry  litt le  
co n tro l o v e r  a tto rn ey  case lo ad  ra tio s  an d  no  co n tro l w h a tso e v e r  o v e r  the  v o lu m e  o f  w o rk  
c o m in g  in  a t an y  g iv en  tim e . T h u s  av a ila b le  q u a n ti ta t iv e  in fo rm a tio n  o ften  d o es  n o t s h o w  
th e  e ffe c tiv e n e ss  and  c o m p e te n cy  o f  th e  w o rk . F o r  ex a m p le , it  is v e ry  d iff ic u lt to  d ra w  
m e a n in g fu l co n c lu s io n s  b ased  o n  co n v ic tio n  ra te s . M o re  co n v ic tio n s  d o n 't n e c e ssa r ily  
m ean  th a t a tto rn ey s  are  d o in g  a b e lte r  jo b . In s tea d  it m ay  m ean  an y  o r  a c o m b in a tio n  o f  
th e  fo llo w in g : (1) c r im e  is up, (2 ) th e  p o lic e  a rc  c o n d u c tin g  b e tte r  in v e s tig a tio n s , (3 ) n e w  
law s are  m o re  effec tiv e , (4 ) the d iv is io n  is u n d e rs ta ffe d  and  th e re fo re  p le a -b a rg a in in g  
m o re , (5 ) th e  p u b lic  d e fe n d e r  ag e n cy  is u n d e rs ta ffe d  and  th ey  a re  p le a d in g  o u t m o re  o f  
th e ir  c lien ts .

F o r  th is  re aso n , k n o w in g  th e  n u m b er o f  ca ses  h an d le d  is th e  b e s t m e a su re  o f  th e  
d iv is io n 's  p e rfo rm an ce .

B e c a u se  A la sk a  is o n e  o f  a  v e ry  few  s la te s  th a t h an d le s  all types o f  c r im in a l o ffe n se s  a t 
the  S la te  lev e l, u sefu l co m p a ra tiv e  d a ta  o f  a tto rn e y  ca se lo ad  is im p o ss ib le  to  a tta in . E v e n  
w ith in  A la sk a , th ere  are  re m a rk ab le  d iffe ren c es  b e tw een  c a se lo ad s  in  th e  u rb an  c e n te rs  
an d  ru ra l co m m u n itie s . C ase lo ad s  in  ru ra l A la s k a  p e r  a tto rn e y  ten d  to  b e  m u c h  h ig h e r  
b e c a u se  d e fen d an ts  a re  m o re  lik e ly  to  p lead  o u t, o r  th e  d is tr ic t a tto rn e y  is m o re  lik e ly  to  
co m e  to  an  ag reem en t w ith  th e  p u b lic  d e fen d er .
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Presentation to House Finance Committee, January 14, 2000

Jamie Kenworthy, Executive Director 
Mark Bendersky, Group Projects Administrator

Review of the Alaska Science and Technology Foundation Accomplishments

Mission

ASTF’s mission is to build an entrepreneurial Alaska economy through the development and application 
of science and technology.

Programs

ASTF’s programs include:
• small individual grants ($20,000 or less)
• major individual grants (greater than $20,000)
• group project grants
• direct grants to teachers (up to $5000)
• Small Business Innovation Research (SBIR) Bridging Grants (up to $50,000)

These programs contribute to the mission by providing matching financing to projects, growing 
companies, and by growing infrastructure for an entrepreneurial economy.

Customers

• ASTF’s customers are primary technology based entrepreneurs from the private sector.
• ASTF also has customers who are teachers in K-12 schools who are developing science and math

classroom projects.
• ASTF customers also include university researchers that involve end-users in projects with direct 

Alaska benefit.

Program Result Performance Measures

ASTF conducts annual surveys of grantees to gather statistics for performance measurement. The six 
key performance measures are:

Performance Measure
1997-1999
actual

1998-2000
target

• New jobs from technology projects (jobs/project)
• New revenues from technology projects ($/project)
• % of technology project grantees in business due to ASTF grant
• % of technology project grantees who report new/improved 

products/processes/services
• % of technology and knowledge projects which increase basic 

science and technology knowledge
• % of knowledge projects which develop new processes or services, 

or reduce costs

5
139,000
44
89

69

61

6
150,000
50
90

72

64
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1999 Survey Results of Overall ASTF Impact

The 1999 survey of 196 grantees had a 55% response rate. Grantees reported:
• Over 300 new jobs created
• $6.4 million in additional sales
• $35 million in other financing raised
• 9 out of 10 reported either an improved production process, adding value to an existing product or

service, or developing a new process, product, or service
• Numerous invention disclosures, patents, copyrights, and technical papers and presentations

Recent Industry Accomplishments

Fishing and Aquaculture
« Demonstrated longer salmon shelf life with sodium chlorite -  implementation planned by Alaska 

Seafood International and processors
• Demonstrated longer salmon shelf life with ozone -  working with processors and DEC for permits
• Demonstrated salmon pin-bone removal machines and sold 150,000 pounds of boneless fillets
• Demonstrated fisheries sonar capable of improved fish detection, and species and size 

determination
• Demonstrated high survival rate of oyster seed at Kachemak Bay nursery -  nursery now providing 

product to ocean farmers
• Seward hatchery developing technology to produce feedstocks for scallops, geoducks, and cockles

Mining
• Aeromap demonstrated desktop tool to better interpret data for improved exploration analysis (Fort 

Knox)
• Anchorage glass recycling center proved feasibility and produced and sold abrasives for industrial 

sand blasting made from waste glass
• Developing improved scientific basis for interpreting total dissolved solids water quality standards -  

project involves Producers Council, DEC, F&G, and University of Alaska

Petroleum Products
• Demonstrated in Valdez new chemical process to desulfurize diesel fuel to meet stricter EPA 

standards

Forests and Forest Products
• Seven mills now have graded dimensional lumber. Dimensional lumber needed to meet building 

codes has been 100% imported. Three local lumber graders now certified. First supply of Alaska 
lumber in Railbelt “big box” stores in 10 years.

• Launched project to demonstrate new chemical delivery system to repel spruce beetles

Agricultural Products
• Alaska Fresh Cut products (bagged salads and ready-to-use vegetables) now selling in Alaska 

supermarkets and increasing demand for Mat-Su farm products
• Demonstrated capability of Alaskan potatos for potential Alaskan potato chip manufacturing



Public Health and Safety
• Put live video camera pictures of three rural airstrips on Internet website for weather 

observation/safety - idea being copied in Alaska and nationally.
• Received EPA approval of bear repellent -  now on the market
• Demonstrated a biotechnology based test for immediate detection of paralytic shellfish poisoning

Other Accomplishments

• Alaska Growth Capital (BIDCO) program success (20 loans and exceeded its second year business 
projections by 20%)

• Completed construction financing of Kodiak Launch facility ($10 million)
• Net Day - Thousands of volunteers and ASTF Internet Connectivity Grants to Schools wired 90%  of 

Alaska’s K-12 classrooms making Alaska the top state in U.S. with wired K-12 classrooms
• Assisted Seward, Homer, and Kenai science museums to deliver science resources via the internet
• Direct Grants to additional 56 Science and Math Teachers

Strategies/Priorities/What’s Different for FY 2001

• Continued focus on forest products, mining, and fishing/aquaculture sectors.
• Increased focus to energy, cold regions engineering and construction, logistics, remote sensing, 

and information technology sectors.
• Increased emphasis on assisting existing companies to grow in new areas.
• Grant application shifting to business plan form.

Is there duplication between agencies?

• No state agency has identified any project or activity where ASTF is duplicating their efforts.
• Where good science is expected to yield Alaska benefit, ASTF sometimes works with the private 

sector and other State agencies to address problems that limit Alaska opportunities. An example is 
water quality regulations and mining industry.

Do other viable options exist?

• In the short term, the answer is no.
• ASTF funds projects at the concept, prototype, and commercialization stage.
• ASTF has made some investments in a BIDCO (risk capital) and Alaska InvestNet (organization to 

bring together investors and entrepreneurs) so as to increase the capability of the private sector to 
do early-stage pre-bankable technology and resource processing deals.
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Department Accomplishments
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T o  p ro m o te  an d  p ro te c t the  h ea lth  a n d  w e ll-b e in g  o f  A la sk a n  c itiz en s .

Mission

Department Goals and  Strategies fo r  F Y 2001

H e lp  c h ild re n  s ta y  h e a lth y  an d  safe.

•  Im p ro v e  th e  s ta te 's  re sp o n se  to ch ild  a b u se  and  n e g le c t b y  re sp o n d in g  
to  m o re  rep o rts  o f  h a rm , en su r in g  th a t c h ild re n  in  s ta te  c a re  a re  p la c e d  
in  sa fe , q u a lity  h o m es , and  m o v in g  ch ild re n  in  fo s te r  c a re  to 
p e rm a n e n t h o m es  m o re  q u ick ly .

•  D e v e lo p  a  sy s tem  to im p ro v e  su rv e illa n c e , tre a tm e n t an d  p re v en tio n  o f  
a lc o h o l- re la te d  b irth  d efec ts .

•  F u lly  im p le m e n t D en a li K id C are  - h ea lth  ca re  c o v e ra g e  fo r lo w - 
in c o m e  c h ild re n  an d  p re g n a n t w o m en .

•  Im p le m e n t s tra teg ie s  to  reach  s ta te w id e  im m u n iz a tio n  ta rge t: 90  
p e rc e n t o f  all 2 -y e a r-o ld  ch ild ren .

•  Im p ro v e  ac cess  to  p ed ia tr ic  d en ta l se rv ic e s .

H e lp  A la sk a n s  liv e  h ea lth ie r  and  h a v e  a c c e s s  to  basic  h ea lth  c a re  to red u ce  ch ro n ic  and 
p re v e n ta b le  d isease .

•  Im p ro v e  ac cess  to  h ea lth  ca re  fo r A la sk a n s  in  ru ra l areas.

•  A s s is t  in  th e  e ff ic ien t d ev e lo p m e n t o f  te le m e d ic in e  in  A lask a .

•  E ff ic ie n t ly  m a n a g e  th e  M ed ica id  p ro g ra m  an d  g a in  the  n e c e s sa ry  
fe d e ra l a n d  s ta te  re so u rces  to d e liv e r  a  c o m p re h e n s iv e  p ro g ram .

D H & S S  Rev iew s o f D epa rtm e n t A ccom p lishm en ts 1



E s ta b lis h  an  in teg ra te d  s ta tew id e  sy s tem  fo r  d a ta  co lle c tio n , an a ly s is  a n d  re p o rtin g  tha t 
im p ro v e s  se rv ic e s  to  A la sk a n s

•  C o n tin u e  to  lin k  and  in teg ra te  d a ta  fro m  a  v a r ie ty  o f  ex is tin g  sy s tem s, 
in c lu d in g  s ta te  an d  g ra n te e  c lien t a n d  m a n a g e m e n t in fo rm a tio n  
sy s te m s .

•  D e v e lo p  an d  re f in e  a  sy s tem  to  e v a lu a te  w e lfa re  re fo rm  o u tco m es .

P ro m o te  e f f ic ie n t s trea m lin ed  sy s tem s w h e re  em p lo y e e s  v a lu e  th e ir  w o rk  an d  m ee t 
c u s to m e rs  n e e d s

•  C o n tin u e  e ffo rt to  in teg ra te  s y s te m a tic  p e r fo rm a n c e  m e a su re m e n t in to  
th e  d e p a rtm e n t's  p ro g ram  p la n n in g , b u d g e tin g  a n d  o n g o in g  o p e ra tio n s.

•  Im p ro v e  p ro c e ss  fo r in te rn a l a n d  ex te rn a l c o m m u n ica tio n s .

M a jo r Department Accomplishments fo r  FY1999

•  L a u n c h e d  D en a li K id C are , e x p a n d in g  h e a lth  ca re  c o v e rag e  to 
u n in su re d  c h ild re n  and  p re g n a n t w o m en . A s  o f  S ep tem b er, the  
p ro g ra m  h ad  reach ed  its  go al o f  e n ro llin g  n e a r ly  12 ,000  ch ild re n  and 
w a s  c lo se  to  re a c h in g  its go a l o f  s ig n in g  up  800  p re g n a n t w o m en .

•  Im p ro v e d  the  re sp o n se  to  rep o rts  o f  ch ild  a b u se  an d  n eg lec t.

•  C o m p le te d  first full y e a r  o f  o p e ra tio n  o f  F a m ily  S e rv ice s  T ra in in g  
A c a d e m y ; all n ew  w o rk e rs  tra in ed  b e fo re  re c e iv in g  ca se lo ad s ; m o re  
th a n  2 6 0  so c ia l w o rk e rs  tra in ed  in  f irs t year.

•  In c re a se d  tra in in g  fo r ch ild  p ro te c tio n  w o rk e rs ; re d u ced  s ta f f  tu rn o v er; 
s u c c e s s fu lly  filled  a p p ro x im a te ly  22  v a c a n t p o s itio n s  to p ro v id e  
in c re a sed  p ro tec tio n .

•  L au n c h e d  s ta te w id e  "F o s te r  a F u tu re "  fo s te r  c a re  re c ru itm en t 
c a m p a ig n . A d d e d  m o re  th an  2 0 0  fo s te r  h o m es  s in c e  F Y  97.

•  P ro v id e  se rv ic e s  to  ad d itio n a l 169 c o n su m e rs  w h o  h ad  b een  on  th e  
d ev e lo p m e n ta l d isa b ilitie s  w a itlis t fo r  se rv ic e s , an d  p ro v id ed  
d e v e lo p m e n ta l d is a b ility  se rv ic e s  to a  to ta l o f  1 ,900  p erso n s.

D H & S S  R ev iew s o f D epa rtm en t A ccom p lis hm en ts 3



CORRECTION
THE FOLLOW ING DOCUM ENT(S) 

HAVE BEEN REFILM ED TO 
ASSURE LEG IBILITY  OR PAGINATION

Cen tra l M icro film  Serv ices
Departement o f Education & Early Development
State o f  A la ska



Department Accomplishments
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T o  p ro m o te  and  p ro tec t the  h ea lth  a n d  w e ll-b e in g  o f  A lask an  c itizen s .

Mission

Department Goals and Strategies fo r  F Y  2001

H elp  ch ild re n  s ta y  h e a lth y  an d  safe .

•  Im p ro v e  the  s ta te 's  re sp o n se  to ch ild  a b u s e  an d  n e g le c t b y  re sp o n d in g  
to  m o re  rep o rts  o f  h a rm , en su r in g  th a t c h ild re n  in  s ta te  ca re  a re  p lace d  
in  sa fe , q u a lity  h o m es, an d  m o v in g  c h ild re n  in  fo s te r  c a re  to 
p e rm a n e n t h o m es m o re  q u ick ly .

•  D e v e lo p  a  sy s tem  to im p ro v e  su rv e il la n c e , tre a tm e n t an d  p rev en tio n  o f  
a lco h o l- re la te d  b irth  d efec ts .

•  F u lly  im p le m e n t D en ali K id C are  - h e a lth  c a re  c o v e ra g e  fo r low - 
in c o m e  ch ild re n  and  p re g n a n t w o m en .

•  Im p le m e n t s tra teg ie s  to reach  s ta te w id e  im m u n iz a tio n  targe t: 90  
p e rc e n t o f  all 2 -y e a r-o ld  ch ild ren .

•  Im p ro v e  ac cess  to  p ed ia tr ic  d en ta l se rv ic e s .

H e lp  A la sk a n s  liv e  h ea lth ie r  an d  h av e  a c c e s s  to  b a s ic  h ea lth  c a re  to red u ce  c h ro n ic  and 
p re v e n ta b le  d isease .

•  Im p ro v e  access  to h ea lth  ca re  fo r A la sk a n s  in ru ra l areas.

•  A s s is t  in  th e  e ffic ien t d e v e lo p m e n t o f  te le m e d ic in e  in A laska .

•  E ff ic ie n tly  m an ag e  th e  M ed ica id  p ro g ra m  an d  g a in  th e  n ec essa ry  
fed e ra l an d  s ta te  re so u rces  to d e liv e r  a  c o m p re h e n s iv e  p ro g ram .
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A ss is t A la sk a n s  w h o  e x p e rie n c e  d e v e lo p m e n ta l  d isa b ilitie s  an d /o r  m en ta l i lln e sses  to  live  
in d e p e n d e n tly  and  re m a in  e c o n o m ic a lly  sec u re .

•  R e fin e  C o m p re h e n s iv e  In te g ra te d  M e n ta l H e a lth  P la n  in  co n ju n c tio n  
w ith  co n su m ers , p o lic y  b o a rd s  a n d  th e  A la sk a  M en ta l H e a lth  T ru s t 
A u th o rity .

•  P ro m o te  se lf - su ff ic ie n c y  fo r a d u lts  w ith  d isa b ilitie s  th ro u g h  w o rk  
in cen tiv es .

•  R ep lac e  a g in g  A la s k a  P s y c h ia tr ic  In s titu te , im p ro v e  trea tm e n t se rv ic e s  
a t n ew  A P I, and  s tre n g th e n  c o m m u n ity  se rv ic e s  to  p re v e n t 
in ap p ro p ria te  h o sp ita liz a tio n .

•  R ev iew  s ta tu s  an d  o p e ra tio n  o f  a d u lt  a s s is te d  liv in g  h o m es  an d  th e  
c lien ts  th ey  serv e . A s s is t  in  s tre n g th e n in g  g u a rd ia n sh ip  an d  ad u lt 
p ro tec tiv e  se rv ices .

•  D ev e lo p  an d  im p le m e n t a  p la n  fo r im p ro v in g  se rv ic e s  fo r  sp ec ia l 
n ee d s  ch ild ren .

•  C o n tin u e  m en ta l h ea lth  p ro g ra m  im p ro v e m e n ts .

•  E lim in a te  the w a itin g  lis t  fo r  in fa n ts  n e e d in g  d iag n o s is  an d  trea tm en t 
o f  d ev e lo p m e n ta l d is a b ilitie s  o r  d e lay s .

In c re a se  in cen tiv es  and  o p p o rtu n itie s  fo r  c o m m u n itie s  to c o llab o ra te  w ith  the  d ep a rtm en t 
to  im p ro v e  re su lts  fo r ch ild re n  an d  fam ilie s

•  Im p lem en t trib a l T e m p o ra ry  A s s is ta n c e  fo r N e e d y  F am ilie s  (T A N F ) 
p artn e rsh ip s .

•  P ro m o te  se lf - su ff ic ie n c y  fo r fa m ilie s  o n  p u b lic  a ss is tan ce .

•  C o n tin u e  co lla b o ra tio n  w ith  c o m m u n itie s  an d  p riv a te  o rg a n iz a tio n s  on 
se rv ice  in teg ra tio n  p ro jec ts .

•  Im p ro v e  re g u la to ry  fram ew o rk  an d  p ro c e s s e s  fo r aw a rd in g , m o n ito rin g  
an d  im p le m e n tin g  d e p a rtm e n ta l g ra n ts  fo r se rv ic e s  to a ss is t  A lask an s.
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E sta b lish  an  in teg ra ted  s ta te w id e  sy s te m  fo r  d a ta  co lle c tio n , an a ly s is  an d  re p o rtin g  th a t 
im p ro v e s  se rv ices  to  A lask an s

•  C o n tin u e  to  link  and  in te g ra te  d a ta  fro m  a  v a r ie ty  o f  ex is tin g  sy s tem s, 
in c lu d in g  s ta te  an d  g ra n te e  c lie n t an d  m a n a g e m e n t in fo rm atio n  
sy stem s.

•  D ev e lo p  and  re fin e  a sy s te m  to e v a lu a te  w e lfa re  re fo rm  o u tco m es.

P ro m o te  e ffic ien t s tre a m lin ed  sy s te m s  w h e re  em p lo y e e s  v a lu e  th e ir  w o rk  an d  m e e t 
cu s to m e rs  n eed s

•  C o n tin u e  e ffo rt to in te g ra te  sy s te m a tic  p e rfo rm a n c e  m easu rem en t in to  
the  d ep a rtm en t's  p ro g ra m  p la n n in g , b u d g e tin g  and  o n g o in g  o p e ra tio n s .

•  Im p ro v e  p ro c ess  fo r in te rn a l an d  e x te rn a l co m m u n ica tio n s .

M a jo r Department Accomplishments fo r  FY1999

•  L au n ch ed  D en a li K id C are , e x p a n d in g  h e a lth  ca re  co v e rag e  to 
u n in su red  ch ild ren  an d  p re g n a n t w o m e n . A s o f  S ep tem b er, the  
p ro g ram  had  re ach e d  its  g o a l o f  e n ro ll in g  n e a rly  12,000 ch ild re n  an d  
w as  c lo se  to re ach in g  its  g o a l o f  s ig n in g  up  8 0 0  p re g n an t w o m en .

•  Im p ro v ed  the re sp o n se  to re p o rts  o f  ch ild  ab u se  and  neg lec t.

•  C o m p le ted  firs t full y ea r o f  o p e ra tio n  o f  F a m ily  S erv ice s  T ra in in g  
A cad em y ; all n ew  w o rk e rs  tra in e d  b e fo re  re ce iv in g  ca se lo ad s ; m o re  
th an  26 0  soc ia l w o rk e rs  tra in e d  in  firs t year.

•  In c rea sed  tra in in g  fo r  ch ild  p ro te c tio n  w o rk e rs ; red u ced  s ta f f  tu rn o v er; 
su c c ess fu lly  filled  a p p ro x im a te ly  2 2  v a c a n t p o s itio n s  to p ro v id e  
in c reased  p ro tec tio n .

•  L au n ch ed  s ta tew id e  "F o s te r  a  F u tu re "  fo s te r  c a re  re c ru itm en t 
cam p a ig n . A d d ed  m o re  th an  2 0 0  fo s te r  h o m es  s in ce  F Y  97.

•  P ro v id e  se rv ices  to a d d itio n a l 169 c o n su m e rs  w h o  had  been  o n  the 
d ev e lo p m en ta l d isa b ilitie s  w a itl is t  fo r  se rv ic e s , and p ro v id ed  
d ev e lo p m en ta l d isa b ility  s e rv ic e s  to  a  to ta l o f  1 ,900 p erso n s.
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•  R ed u c e d  o v e rc ro w d in g  in  ju v e n ile  d e ten tio n  and  trea tm e n t fac ilitie s  b y  
o p en in g  a  n ew  2 2 -b e d  trea tm e n t u n it ad d itio n  to  th e  e x is tin g  Jo h n so n  
Y o u th  F a c il i ty  in  Ju n e a u  and  ad d in g  2 0  new  d e ten tio n  b e d s  at 
M c L a u g h lin  Y o u th  C e n te r  in  A n c h o rag e .

•  Im p lem en ted  an  ag g re ss iv e  im m u n iz a tio n  cam p a ig n  a t th e  s ta te  and  
local lev e l, th a t s im u lta n e o u s ly  in c re ased  d ra m a tic a lly  th e  n u m b e r o f  
tw o  y e a r  o ld s  w h o  are  ad e q u a te ly  im m u n ize d , en su red  th a t all A lask an  
sch o o l ag e  c h ild re n  a re  ad e q u a te ly  im m u n ize d  ag a in s t m easle s  to 
p re v e n t a n o th e r  m eas le s  o u tb rea k  fro m  o cc u rrin g  an d  s ig n if ic a n tly  
in c re a sed  th e  im m u n iz a tio n  lev e ls  fo r  y o u n g  ch ild re n  a g a in s t H ep a titis  
A  an d  B.

•  R ed u ce d  T e m p o ra ry  A ss is tan ce  c a se lo a d  to  8,721 fam ilies , the  lo w es t 
p o in t s in c e  1991 w h e n  tw o -p a ren t fa m ilie s  w e re  ad d ed  to  th e  old  
A F D C  p ro g ram , 3 4 %  b e lo w  th e  h is to rica l p ea k  in  1994.

•  R ed u c e d  e x p e n d itu re s  fo r T e m p o ra ry  A ss is tan ce  p a y m e n ts  from  $ 9 0 .9  
m illio n  in  F Y 9 8  to  $ 74 .3  m illio n  in  F Y 9 9 . T h is  18%  sav in g  
c o n trib u te s  to  a 3 5 %  sav in g  o v e r  th e  p a s t tw o  years. T h e se  sav in g s  a re  
from  re d u ced  p ay m e n ts  d u e  to  e a rn in g s  and  from  c a se  c lo su res .

•  In itia ted  a  su cc ess fu l p ro g ram  to  a ssu re  th a t a ll "m iss io n -c ritica l"  
sy s tem s  a re  Y 2 K  co m p lian t.

•  E x p an d e d  s ta te 's  re sp o n se  to  fe ta l a lco h o l sy n d ro m e  b y  c o n d u c tin g  
m o re  th an  2 0 0  m ed ica l ch a rt re v ie w s  a s  p art o f  F A S  S u rv e illan ce  
P ro je c t an d  b y  e s ta b lish in g  and  tra in in g  th ree  F A S  M u ltid isc ip lin a ry  
C o m m u n ity  T ea m s - in B e th e l, D illin g h a m  and  C o p p e r  C en ter.
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Key Performance Measures

D iv is io n  o f  Ju v e n ile  Ju s tic e  M iss io n : T o  p ro te c t and  re s to re  c o m m u n itie s  a n d  v ic tim s
an d  re h a b ilita te  ju v e n i le  o ffen d ers .

M easu re : Y o u th  an d  Ju s tic e  - T h e  p e rc e n ta g e  o f  re s titu tio n  p a id  w ill b e  at le a s t 8 2 %  o f  
th e  a m o u n t o rd e red . T h e  n u m b e r  o f  c o m m u n ity  w o rk  se rv ic e  h o u rs  w ill  b e  9 2 %  o f  the

am o u n t o rd e red .

C unrent S ta tu s :

B en ch m a rk :

B a c k g ro u n d  an d  S tra te g ie s :

_ In  F Y  99, 8 6 %  o f  th e  a m o u n t o f  
re s titu tio n  o rd e red  w a s  c o lle c te d  
from  ju v e n ile  o ffe n d e rs  an d  p a id  to 
v ic tim s. D u rin g  th e  sa m e  p e r io d , 
9 5 %  o f  the  c o m m u n ity  w o rk  se rv ic e  
h o u rs  o rd e red  w a s  c o m p le ted .

B ase lin e  used  is th e  1st q u a r te r  fo r 
F Y 1 9 9 9 . R e s titu tio n  p a id  7 9 %  and  
c o m m u n ity  w o rk  se rv ic e  8 3 % .

It is th e  b e l ie f  o f  D JJ  th a t an  e sse n tia l 
a sp e c t o f  re h a b ilita tio n  o f  ju v e n i le  
o ffen d e rs  is b e in g  h e ld  a c c o u n ta b le  
for th e ir  a c tio n s , an d  m a k in g  am en d s  
to th e  v ic tim .

D iv is io n  o f  F a m ily  and  Y o u th  S e rv ic e s  M iss io n : T o  p ro tec t ch ild re n  w h o  a re  a b u se d  and
n e g le c te d  o r  at risk  o f  a b u se  and  n eg lec t.

M ea su re : T h e  p e rc e n ta g e  o f  c h ild  p ro te c tiv e  se rv ic e s  leg itim a te  re p o rts  o f  h a rm  a ss ig n ed  
fo r an  in v e s tig a tio n  w ill in c re a se  to  90%  fo r F Y 2 0 0 1 .

C u rre n t S t a t u s : ______________________ F Y 2 0 0 0 : F ro m  J u ly  1 th ro u g h
O c to b e r  31 , 1999, th e  to ta l n u m b e r  
o f  leg itim a te  re p o rts  o f  h a rm  
ass ig n ed  fo r in v e s tig a tio n  w a s  90 % .
N o te : D ue to the  s e a so n a lity  
in v o lv ed  in R ep o rts  o f  H a rm , d a ta  
fo r a full fiscal y e a r  w ill b e  u se d  fo r 
co m p ariso n  p u rp o se s .
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B en ch m a rk : In F Y 1 9 9 7 , 7 3 .6 %  o f  leg itim a te  
re p o rts  o f  h a rm  w e re  a ss ig n ed  fo r 
in v es tig a tio n .

B a c k g ro u n d  an d  S t r a te g ie s :_________In c rea se d  n u m b e r o f  ch ild  p ro te c tio n
w o rk e rs  to  re sp o n d  to  m o re  rep o rts ; 
b e t te r  tra in in g  an d  less tu rn o v e r  
am o n g  th e se  w o rk e rs .

F Y 1 9 9 7 : 7 3 .6 %  o f  leg itim a te  re p o rts  
o f  h a rm  w e re  a ss ig n ed  fo r 
in v es tig a tio n

F Y 1 9 9 8 : 7 7 .3 %  o f  leg itim a te  re p o rts  
o f  h a rm  w e re  a ss ig n e d  fo r 
in v es tig a tio n

F Y 1 9 9 9 : 7 8 .1 %  o f  leg itim a te  rep o rts  
o f  h a rm  w e re  a ss ig n ed  fo r 
in v es tig a tio n . S et ta rg e ts  fo r 
a s s ig n in g  rep o rts .

D iv is io n  o f  P u b lic  H e a lth  M iss io n : T o  p re se rv e  an d  p ro m o te  the  s ta te 's  p u b lic  h ea lth .

M easu re : C h ild  H e a lth  Im p ro v e m e n ts  - In c re a se  th e  n u m b e r  o f  2 -y e a r  o ld s  fu lly  
im m u n ize d  to 9 0 %  b y  th e  y ea r 2001 .

T h e  p e rc e n ta g e  o f  fu lly  im m u n ize d  
2 -y e a r-o ld s  fo r  c a le n d a r  y e a r  1998 
w as 8 1 .3 % . T h is  is up from  6 9 %  in
1996 an d  7 5 %  in 1997.

T h e  d e p a rtm e n t has g o n e  from  4 S lh 
to  2 2 nd in  ra n k in g  fo r th e  n a tio n  from
1997 to  1999.

B a ck g ro u n d  and  S tra teg ie s : _________In 1997, th e  D e p a rtm en t la u n ch e d  a
m a jo r in itia tiv e  to in c rease  the  ra te  o f  
fu lly  im m u n iz e d  tw o -y e a r-o ld s . In 
tw o  y ea rs  w e  h av e  g o n e  from  4 8 th  to 
2 2 n d  in the  ra n k in g  fo r the  n a tio n .
T h is  co m p re h e n s iv e  p u b lic -p r iv a te  
in itia tiv e  to  in c rease  th e  aw a ren e ss  
o f  th e  n eed  fo r im m u n iza tio n s  and  
en su re  a c ce ss  for fam ilies  to  the  
n eed ed  im m u n iz a tio n s  w ill be

C u rre n t S ta tus:

B en ch m a rk :
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ex te n d e d  th ro u g h  2 0 0 0 , in  o rd e r to 
o b ta in  th e  h ig h e s t lev e l o f  
im m u n iz a tio n s  p o ss ib le  b y  the  en d  o f  
th e  Y e a r  2 0 0 0 , h o p e fu lly  th e  90%  
g o a l. A fte r  th is  d a te , im m u n iza tio n  
a c tiv itie s  w ill rem a in  a p r io rity  to 
e n su re  th e  ra le  d o es  n o t fall as n ew  
ch ild re n  a re  b o m  o r  m o v e  to the  
sta te .

M ea su re : C h ild  H e a lth  Im p ro v e m e n ts  - R e d u c e  y o u th  sm o k in g  an d  sm o k e le ss  to b acco
u se  ra te s  b y  10%  b y  th e  en d  o f  F Y 2 0 0 1 .

C u rre n t S ta tu s: ______________________ P re lim in a ry  re su lts  from  the  Y o u th
R isk  B e h a v io r  S u rv e y  (Y R B S ) 
su g g e s t tha t y o u th  sm o k in g  has 
d e c re a se d , e sp e c ia lly  am o n g  y o u n g e r  
y o u th .

B e n c h m a rk :_________________________ P e rc e n t o f  p a r tic ip a n ts  in  the  Y o u th
R isk  B e h a v io r  S u rv e y  sp o n so red  b y  
C en te rs  fo r D ise a se  C o n tro l and  
P re v e n tio n  an d  co -ad m in is te red  b y  
th e  S ta te  o f  A la sk a  an d  in d iv id u a l 
s ch o o l d is tr ic ts .

B ack g ro u n d  and  S tra teg ie s : _________T h e  Y R B S  is a  ra n d o m , an o n y m o u s
sch o o l su rv e y , sp o n so red  b y  C en te rs  
fo r  D isea se  C o n tro l and  P rev e n tio n  
(C D C ) and  co -a d m in is te re d  b y  th e  
S ta te  o f  A la sk a  and  in d iv id u a l sch o o l 
d is tr ic ts . In  1995, 3 6 .5 %  o f  A lask an  
h ig h  sch o o l s tu d e n ts  rep o rted  cu rren t 
c ig a re tte  u se  an d  7 2 .1 %  rep o rted  tha t 
th e y  h ad  e v e r  sm o k e d  a c ig are tte .
M id d le  sch o o l s tu d e n t c ig a re tte  use  
in  1995 w as re p o rted  a t 5 8 .3 %  e v e r  
sm o k e d  and  2 4 .S %  cu rren t c ig a re tte  
u se . P re lim in a ry  re su lts  from  the  
1999 Y R B S  su g g e s t tha t y o u th  
sm o k in g  h as d ec rea sed , e sp e c ia lly  
a m o n g  y o u n g e r  y o u th . T h e  
d iffe re n c e s  d o  no t reach  s ta tis tica l 
s ig n ific a n c e , and  it w ill take  sev era l 
y e a rs  o f  d a ta  co lle c tio n  to be  su re
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th a t  sm o k in g  is  d e c lin in g  am o n g  
y o u th .

R esea rch  in d ic a te s  th a t a 
c o m p re h e n s iv e  a p p ro a c h  is th e  m o s t 
e ffe c tiv e  m e th o d  o f  re d u c in g  y o u th  
to b acc o  u se  ra te s . T h e re fo re  
A la sk a 's  T o b a c c o  P rev e n tio n  and  
C o n tro l P ro g ra m  is ta rg e tin g  bo th  
ad u lts  an d  y o u th . U tiliz in g  to b acco  
se ttle m e n t d o lla rs , fed e ra l to b acc o  
p re v e n tio n  an d  co n tro l fu n d s , and  
to b acco  tax  re v e n u e s  in  an  o n -g o in g  
p u b lic -p r iv a te  p a r tn e rsh ip , the  
D e p a rtm e n t is in ten s ify in g  its  e ffo rts  
to  d ec re a se  to b a c c o  u se  am o n g  
A la sk a n s  o v e r  th e  n e x t sev e ra l y ea rs . 
T h e se  e ffo r ts  w ill  in c lu d e  a  s ta te w id e  
c o u n te r -a d v e r tis in g  c a m p a ig n , 
en fo rc e m e n t o f  law s p ro h ib itin g  
sa le s  to m in o rs  an d  e n su r in g  c le rk - 
a s s is ta n c e  fo r to b a c c o  p ro d u c t re ta il, 
in c re a sed  c o m m u n ity  g ra n ts  to  
e n c o u ra g e  lo ca l in te rv e n tio n s , and  
in c re a sed  fu n d in g  fo r  c e ssa tio n  
effo rts .

D iv is io n  o f  M en ta l H ea lth  a n d  D e v e lo p m e n t D isa b ilitie s  M iss io n : T o  p lan  w ith  and  
p ro v id e  a p p ro p r ia te  p re v en tio n , tre a tm e n t an d  su p p o rt fo r  c o n su m e rs  an d  th e ir  fam ilies  
a ffec ted  b y  m en ta l d iso rd e rs  o r  d e v e lo p m e n ta l d isa b ilitie s , w h ile  m a x im iz in g  th e ir  se lf-

d e te rm in a tio n .

M easu re: A P I 2 0 0 0  C o m m u n ity  Im p lem en ta tio n  P la n -D e c re a se  th e  n u m b e r  o f  p sy ch ia tr ic  
h o sp ita l d ay s u sed  p e r  p erso n  th a t a re  p u b lic ly  funded .

C u rre n t S ta tu s: ______________________A s o f  firs t h a l f  o f  F Y  1999, 12 d ay s
ex p re sse s  th e  a v e ra g e  n u m b e r  o f  
d ay s  p e r  p e rso n  th a t a re  p u b lic ly  
fu n d ed .

B e n c h m a rk :__________________________T h e  b e n c h m a rk  is  13 d ay s  b a se d  on
th e  sec o n d  h a l f  o f  F Y 1 998.
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D iv is io n  o f  A lco h o l an d  D ru g  A b u se  M iss io n : T o  p ro m o te  th e  h ea lth  an d  w e ll-b e in g  o f  
A la sk a n s  b y  p re v e n tin g  an d  tre a tin g  the  a b u se  o f  a lco h o l, o th e r  d ru g s  and  in h a lan ts .

M easu re : R e d u c e  the  an n u a l p e r  cap ita  a lco h o l c o n su m p tio n  b y  p e o p le  ag ed  14 a n d  o v e r
from  2 .5 5  to 2 .25  g a llo n s  b y  F Y 2 0 0 1 .

T h e  n u m b e rs  cu rre n tly  in d ica te  th a t 
A la sk a 's  co n su m p tio n  ra te  is 
d ec lin in g . S in ce  F Y 9 0  A la sk a  h as  
e x p e rie n c e d  a  s te a d y  d ec lin e  w ith  th e  
m o s t re cen t y ea rs  ra te s  o f  2 .6 4  an d  
2.51 g a llo n s  p e r  c a p ita  fo r F Y 9 7  an d  
F Y 9 8  re sp ec tiv e ly .

A n n u a l p e r  c a p ita  a lco h o l 
co n su m p tio n  fo r ag es 14 and  o v e r  
w a s  3 .4 6  g a llo n s  in  F Y 85 .

B a c k g ro u n d  an d  S t r a te g ie s :_________T h e  p re v a le n c e  an d  sev e rity  o f
a lc o h o l- re la te d  p ro b lem s am o n g  
A la sk a n s  is  d ire c tly  re la ted  to th e  
a m o u n t o f  a lco h o l co n su m ed . T h e  
d a ta , as  c o lle c te d , a re  b ased  o n  to ta l 
a lc o h o l p u rc h ased  a t the w h o le sa le  
lev e l an d  th e  n u m b e r o f  A la sk a n s  
w h o  a re  14 y ea rs  o f  age  and  o ld e r  
b u t d o es  n o t a c k n o w led g e  th e  s ta te 's  
s ig n if ic a n t (a n d  in c re as in g ) v is i to r  
p o p u la tio n . T h e  s tra teg ie s  tha t 
im p ac t th is  in d ic a to r m o st re a d ily  are 
th o se  th a t a d d re ss  p u b lic  p o lic y  
is su e s  su c h  as the  n u m b e r o f  licen se d  
o u tle ts  and  th e ir  h o u rs  o f  o p e ra tio n .
In  re la tio n  to  th is  s tra te g y  the 
d e p a rtm e n t a d v o c a te s  fo r  p o s itiv e  
c h a n g e  th ro u g h  legal and  re g u la to ry  
in itia tiv e s . O th e r  s tra teg ie s  in c lu d e  
b u t a re  n o t lim ited  to: e n c o u rag e  
a c tiv itie s  an d  in itia tiv e s  th a t w ill 
c h a n g e  c o m m u n ity  s tan d a rd s  and  
e m p h a s iz e  h e a lth y  lifes ty les ; 
e n c o u ra g e  trad itio n a l and  a lte rn a tiv e  
so c ia l a c tiv itie s  th a t a re  a lco h o l an d  
d ru g  free .

C u rre n t S ta tu s:

B e n c h m a rk :
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T h is  ag e  g ro u p  w a s  se lec ted  b y  the  
D iv is io n  in  o rd e r to  h av e  a  valid  
co m p a riso n  o f  th e  s ta te 's  
c o n su m p tio n  lev e ls  w ith  th e  n a tio n a l 
leve l.

D iv is io n  o f  P u b lic  A ss is tan ce  M iss io n : T o  p ro v id e  b as ic  liv in g  e x p e n ses  an d  se lf-  
su ff ic ie n c y  se rv ic es  to  A la sk a n s  in  n eed .

M e a su re : M o v e  5 0 %  o f  w e lfa re  re c ip ien ts  in to  w o rk  ac tiv itie s  b y  th e  en d  o f  F Y 2 0 0 1 .

C u rre n t S ta tu s: ______________________T h e  p e rc e n ta g e  o f  a ll T e m p o ra ry
A ss is ta n c e  fam ilie s  p a r tic ip a tin g  in 
fe d e ra lly  co u n ta b le  w o rk  a c tiv itie s  
w a s  4 5 %  in  J a n u a ry  1999.

B e n c h m a rk :_________________________ F ed e ra l law  re q u ire s  th a t s ta te s  m ee t
w o rk  p a r tic ip a tio n  re q u irem en ts :

F F Y 1 9 9 7  2 5 %  o f  all fa m ilie s

F F Y 1 9 9 S  3 0 %

F F Y 1 9 9 9  3 5 %

F F Y 2 0 0 0  4 0 %

F F Y 2 0 0 1  4 5 %

F F Y 2 0 0 2  5 0 %

B a ck g ro u n d  an d  S t r a te g ie s :_________T h e  T e m p o ra ry  A ss is ta n c e  p ro g ram
is a w o rk -fo c u se d  p ro g ra m  to he lp  
A la sk a n s  p lan  fo r s e lf- su ff ic ie n c y  
an d  to  m a k e  a  su cc e ss fu l tran s itio n  
fro m  w e lfa re - to -w o rk . F ed era l 
w e lfa re  re fo rm  law  re q u ire s  th e  s ta te  
to  m ee t w o rk  p a r tic ip a tio n  
re q u ire m e n ts . F a ilu re  to m ee t 
fed e ra l p a r tic ip a tio n  ra te s  re su lts  in  
fisca l p e n a ltie s . In F Y 2 0 0 1  federa l 
law  re q u ire s  4 5 %  o f  all fa m ilie s  and  
9 0 %  o f  all tw o  p a re n t fam ilies  to 
p a r tic ip a te  in  a d e fin e d  "w o rk  
ac tiv ity " .

10 D H & S S  R ev iew s o f D epa rtm en t A ccom p lishm en ts



D iv is io n  o f  M ed ica l A ss is tan ce  M iss io n : T o  m a in ta in  access  to  q u a lity  h ea lth  c a re  fo r all 
A lask an s  and  to  p ro v id e  h e a lth  c o v e ra g e  fo r A la sk a n s  in need .

M ea su re : P e rcen tag e  o f  A la sk a n  p ro v id e rs  p a r tic ip a tin g  in  th e  M ed ica l A ss is ta n c e
p ro g ram , b y  ty p e  an d  reg io n .

C u rre n t S ta tus: ______________________ F Y  1999 S u m m a ry  D a ta

E n ro lle d  P a rtic ip a tin g  

P h y sic ian s  8 4 .9 %  5 2 .5 %

D en tis ts  8 2 .8 %  5 9 .0 %

P h arm ac ies  7 5 .8 %  7 5 .0 %

H o sp ita ls  1 0 0 .0 %  9 5 .7 %

N u rsin g  H o m es  1 00 .0%  100 .0%

B e n c h m a rk :_________________________ T h e  D iv is io n  h as  m easu red
p a rtic ip a tio n  b y  p h y s ic ian s , 
p h a rm a c ie s , d en tis t, in p a tien t 
h o sp ita ls , and  n u rs in g  h o m e s  d u rin g  
F Y 1 9 9 9 . P a rtic ip a tio n  ra te s  co m p are  
lic en se d  A la sk a n  p ro v id e rs  w ith  
M ed ica id  en ro lled  and  p a r tic ip a tin g  
p ro v id e rs  (i.e . th o se  p ro v id e rs  
re im b u rse d  fo r sen d e e s ).
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D EPARTM ENT O F CO RRECTIO N S 

M ISSIONS AND M EASURES 

C H A PTE R  77 /  SLA 1999 

(CSSB169 (FIN) am H)

Article 4. D epartm ent of C orrections

Sec. 36. D epartm ent of C orrections. T h e  m iss io n  o f  the  D e p a rtm en t o f  C o rre c tio n s  is 
to  p ro te c t  th e  p u b lic  and  en co u rag e  o ffe n d e r  re h a b ilita tio n  th ro u g h  h u m an e , sa fe , an d  
c o s t-e ffe c tiv e  co n fin e m en t and  su p e rv is io n . T h e  d ep a rtm en t w ill re sp e c t th e  r ig h ts  o f  
v ic tim s  an d  re co g n ize  th e  d ig n ity  in h e re n t in  all h u m an  b e in g s  as it p u rsu e s  th is  m iss io n .

Sec. 37. D C orrections - Parole B oard. T h e  m iss io n  o f  the P a ro le  Board is to  
a d m in is te r  th e  re le a se  o f  e lig ib le  co rrec tio n a l in m ates  w h ile  p ro v id in g  fo r p u b lic  sa fe ty  
an d  fo r  th e  su ccessfu l in te g ra tio n  o f  p a ro le e s  in to  th e  co m m u n ity .______________________

Sec. 38. D C orrections - Division of A dm inistrative Services. T h e  m iss io n  o f  th e  
D iv is io n  o f  A d m in is tra tiv e  S erv ice s  is  to  a ss is t  and  p ro v id e  e ffec tiv e  an d  e f fic ien t 
a d m in is tra tiv e  su p p o rt se rv ices  to  th e  o p e ra tin g  d iv is io n s  w ith in  the d e p a rtm e n t in 
im p le m e n tin g  th e ir  p ro g ram s, w h ile  en su rin g  co m p lian ce  w ith  fed era l re g u la tio n s , s ta te  
s ta tu te s , s ta te  re g u la tio n s , s ta te  p o lic ie s  and  p ro c ed u re s , an d  d ep a rtm en ta l p o lic ie s  an d  
p ro c e d u re s ,  a s  ap p ro v ed  by  th e  O ffice  o f  th e  C o m m iss io n e r.

Sec. 39. D C orrections - A laska C orrectional Industries. T h e  m iss io n  o f  th e  A la sk a  
C o rre c tio n a l In d u s trie s  is to  a ss is t in  th e  re h a b ilita tio n  o f  p riso n e rs  by  p ro v id in g  re a lis tic  

w o rk  e x p e r ie n c e  as m u ch  lik e  th o se  th a t p rev a il in  p riv a te  in d u stry  as p o ss ib le .

Sec. 40. -  D C orrections - Division of Institutions. T h e  m iss io n  o f  th e  D iv is io n  o f  
In s ti tu tio n s  is to  e n su re  th a t th e  in s titu tio n s  a re  m a in ta in in g  an e n v iro n m e n t fo r  s ta f f  and  
p r is o n e rs  th a t  p ro m o te s  p o s itiv e  ch a n g e  an d  a t th e  sa m e  tim e  fu lfills  th e  s ta tu to ry  
o b lig a tio n  o f  p ro te c tin g  th e  p u b lic .

Sec. 41. D C orrections - Division o f Com m unity Corrections. T h e  m is s io n  o f  the 
D iv is io n  o f  C o m m u n ity  C o rre c tio n s  is to

(1 ) d e v e lo p  an d  m a in ta in  p u b lic  sa fe ty  th ro u g h  su p e rv is io n  s tan d a rd s  in  co n ju n c tio n  
w ith  th e  reg io n a l c h ie f  p ro b a tio n  o ffic e rs ; and

(2 ) p ro v id e  fo r  p u b lic  sa fe ty  th ro u g h  su p e rv is io n  o f  ad u lt fe lons w h o  a re  p lace d  in  th e  
d iv is io n ’s ju r isd ic tio n .



01 /19 /00
\ \ l 0 \ 0 D

Department Goals and Strategies for FY2001

1. M A N A G E  O F F E N D E R S  IN  A  W A Y  T H A T  P R O T E C T S  P U B L IC  S A F E T Y .

T o  d o  th is , th e  D e p a rtm en t w ill:
•  Im p le m e n t its  lo n g -ran g e  p o p u la tio n  m an ag e m en t p lan  to  p re v en t o v e rc ro w d in g  in  

th e  in -s ta te  co rrec tio n a l fa c ilitie s ;
•  M a in ta in  h ig h  u tiliza tio n  o f  c o m m u n ity  re s id e n tia l cen te r (C R C ) beds;
•  E x p an d  u se  o f  a lte rn a tiv e s  to  in ca rce ra tio n , in c lu d in g  e lec tro n ic  m o n ito r in g  a n d  th e  

C R C  S u p e rv is io n  (h o m e fu rlo u g h ) p ro g ram ;
•  S u p e rv ise  o ffen d e rs  on  p ro b a tio n  o r  p a ro le  co m m en su ra te  w ith  th e ir  r isk  an d  p ro g ra m  

n eed s , in c lu d in g  n e ig h b o rh o o d -b ased  co m m u n ity  su p e rv is io n  se rv ic e s  and  in c re a sed  
su p e rv is io n  o f  sex u a l p re d a to rs  on  p ro b a tio n  and  p aro le .

P e rfo rm a n c e  m easu res  fo r th ese  g o a ls  in c lu d e:
•  M a in ta in in g  in m ate  p o p u la tio n s  w ith in  the  em erg en cy  cap ac ity  o f  e a c h  in s titu tio n ;
•  M in im iz in g  th e  n u m b er o f  m a jo r  in c id en ces ;
•  In c re a s in g  p ro b a tio n  and  p a ro le  su p e rv is io n  o f  o ffen d ers  th ro u g h  in c re a se d  

m o n ito r in g  an d  a c co u n tab ility  p ro g ram s.

2 . P R O V ID E  S E R V IC E S  A N D  P R O G R A M S  T H A T  E F F E C T  P O S IT IV E  C H A N G E , 
S T R U C T U R E  O F F E N D E R  T IM E , A N D  F A C IL IT A T E  S U C C E S S F U L  
R E IN T E G R A T IO N  O F  O F F E N D E R S  IN T O  S O C IE T Y .

T o  do  th is , th e  D ep a rtm en t w ill:
•  W o rk  co o p e ra tiv e ly  w ith  th e  M en ta l H ea lth  T ru s t A u th o rity  an d  the  B e n e f ic ia ry  

B o a rd s  to  p ro v id e  se rv ices  to  th e  b en e fic ia rie s  w h o  are  in  the  D e p a rtm en t's  c u s to d y  o r  
u n d e r  th e  D e p a rtm en t's  cu p e rv is io n ;

•  D e v e lo p  an in -p riso n  re s id e n tia l tre a tm e n t p ro g ram  fo r m a le  o ffe n d e rs  w h o  h av e  
ch ro n ic  su b s ta n c e  ab u se  p ro b lem s;

•  D e v e lo p  ° °*andard ized  su b s ta n c e -a b u se  e v a lu a tio n  too l in  c o n su lta tio n  w ith  th e  
D iv-'c' . h co h o l &  D ru g  A b u se  an d  p riv a te  tre a tm e n t p ro v id e rs ;

•  C  .viinate w ith  o th e r a g e n c ie s , in c lu d in g  th e  co u rt sy stem  and  D iv is io n  o f  F am ily  
a n d  Y o u th  S erv ices , to  id en tify  p o ss ib le  re so u rce s  to  w o rk  w ith  c h ild re n  o f  o ffen d e rs ;

•  D e v e lo p  and  im p le m e n t a Y o u th fu l O ffe n d e r  In itia tiv e ;
•  U s in g  p r in c ip le s  o f  re s to ra tiv e  ju s tic e , im p ro v e  co rrec tio n s-b a sed  v ic tim s ' se rv ic e s ;
•  E x p a n d  V ic tim  Im p ac t c la sse s  bo th  in  in s titu tio n s  and  fo r p ro b a tio n e rs  and  p a ro le e s .

D E P A R T M E N T  O F  C O R R E C T I O N S

R E V I E W  O F  D E P A R T M E N T  A C C O M P L I S H M E N T S
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P erfo rm a n c e  m easu res  fo r th ese  g o a ls  in c lu d e:
» Im p ro v e  su b s tan ce  ab u se  (a lco h o l and  o th e r d ru g ) in te rv en tio n s  fo r o ffe n d e rs ;
•  Im p ro v e  ed u ca tio n  se rv ices  fo r  o ffen d e rs  in  in s titu tio n s .

3 . P R O V ID E  E F F E C T IV E  C O R R E C T IO N A L  A D M IN IS T R A T IO N  T H R O U G H  
S T R A T E G IC  P L A N N IN G , T R A IN IN G , Q U A L IT Y  A S S U R A N C E , A N D  T H E  U S E  
O F  A U T O M A T IO N  A N D  N E W  T E C H N O L O G IE S .

T o  d o  th is , th e  D ep artm en t w ill:
•  C o n tin u e  to  im p lem en t and  re fin e  th e  D e p artm en t's  m an ag em en t in fo rm a tio n  sy s te m , 

in c lu d in g  the d ev e lo p m e n t o f  a n ew  in m ate  acco u n tin g  sy stem ;
•  C o n tin u e  in sta lla tio n  o f  n ew  fin g erp rin t e q u ip m en t s ta tew id e ;
•  In c re a se  ag ricu ltu ra l p ro d u c tio n  a t P o in t M ac K en z ie  F arm , a llo w in g  d is tr ib u tio n  o f  

a d d itio n a l p ro d u ce  to  co rrec tio n a l fac ilitie s  s ta tew id e ;
•  E n g ag e  in  D ep artm en t-w id e  s tra te g ic  p lan n in g  re la ted  to  the  h ea lth  c a re  m iss io n ;
•  Im p lem en t last y ea r 's  P r iso n e r  L itig a tio n  R efo rm  A c t leg is la tio n ;
•  P ro v id e  tra in in g , in c lu d in g  v ic tim s ' se rv ic es  tra in in g , fo r all staff.

P e rfo rm an ce  m easu re  fo r  th ese  g o a ls  inc lude:
■ E x p an d  th e  m an ag e m en t in fo rm a tio n  sy s tem  to in c lu d e  m ed ica l, c lin ica l an d  

p ro g ram m a tic  date.

Key Department Issues for FY2000 -  2001

P R IS O N  O V E R C R O W D IN G  - A la sk a 's  in s titu tio n s  can  on ly  h o ld  2 ,7 4 5  in m a te s , fo rc in g  
th e  s ta te  to  send  1,100 in m ates  o u t-o f-s ta te . T h e  d ep a rtm en t w ill ad d ress  th is  b y  
co n tin u in g  to  im p lem en t its  lo n g -te rm  p o p u la tio n  m an ag em en t p lan .

C O N S T R U C T IO N  O F  A  N E W  A N C H O R A G E  JA IL  A N D  A  P R IS O N  A T  F O R T  
G R E E L Y - D ep artm en t s ta f f  co n tin u e  to be  in v o lv ed  o n  a d a ily  b as is  w ith  th e  
M u n ic ip a lity  o f  A n ch o rag e  in  th e  p la n n in g  and  co n s tru c tio n  o f  a  n ew  4 0 0  b ed  A n c h o ra g e  
Ja il. T h e  D ep artm en t is a lso  co n tin u in g  its  p la n n in g  fo r  an 800- bed  p r iso n  a t F o rt 
G ree ly .

E X P A N D IN G  JU V E N IL E  O F F E N D E R  P O P U L A T IO N  - Ju v en ile  o ffen d e rs , b e tw e e n  
th e  ag e s  o f  15 and  22 , c u rren tly  a c co u n t fo r  m o re  than  16%  o f  C o rre c tio n ’s in -s ta te  
in s titu tio n a l p o p u la tio n . W h ile  m an y  o f  th ese  ju v e n ile s  are se rv in g  len g th y  sen ten c es , 
a lm o s t all w ill be re leased  b ac k  in to  th e  c o m m u n ity  a t so m e  p o in t. T h e  D e p a r tm e n t m u s t 
d e v e lo p  and  im p lem en t p ro g ram s  th a t w ill fa c ilita te  th e ir  re h a b ilita tio n  and  in c re a se  th e  
p ro b a b ility  th a t th ese  y o u th  w ill b e  ab le  to  lead  c r im e -fre e  lives u p o n  th e ir  re tu rn  to  the  
co m m u n ity .

W O R K  W IT H  L O C A L  C O M M U N IT IE S  T O  E X P A N D  T R E A T M E N T  A N D  
S U P E R V IS IO N  P R O G R A M S  - O n e  o f  th e  b ig g e s t o b s tac le s  im p ed in g  th e  re le a se  o f  
so m e  o ffen d e rs  in to  ru ral and  b ush  co m m u n itie s  is  th e  lack  o f  av a ila b le  tre a tm e n t an d
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s u p e rv is io n  p ro g ra m s  in  th o se  co m m u n itie s . T h ese  c irc u m sta n c e s  h av e  m a d e  it n ecessa ry  
fo r  so m e  ru ra l an d  b u sh  o ffen d e rs  (e sp ec ia lly  sex  o ffe n d e rs )  to  re s id e  in  h u b  co m m u n itie s  
d u rin g  th e ir  te rm s  o f  p ro b a tio n  and  p aro le , w h ich  le ssen s  th e  ch a n ce  o f  th e ir  su ccessfu l 
re in te g ra tio n  in to  th e ir  h o m e  co m m u n ity . T h e  D e p a rtm en t is  w o rk in g  to  d ev e lo p  
p a r tn e rsh ip s  b e tw e en  c rim in a l ju s tic e  sy s tem  ag en c ies , h e a lth  an d  so c ia l se rv ic e  ag en c ies , 
an d  reg io n a l an d  v illa g e  o r  trib a l o rg an iz a tio n s  to  h e lp  m ee t o ffen d e rs ' n e e d s  fo r 
s u p e rv is io n  an d  tre a tm e n t in  ru ra l and  b u sh  co m m u n itie s .

S T A N D A R D S  A N D  A C C R E D IT A T IO N  IN IT IA T IV E  - A n tic ip a tin g  th a t  it w ill so o n  
b e  re lie v e d  o f  c o u r t m o n ito rin g , the  D e p a rtm en t is  d ev e lo p in g  its  ow n  in itia tiv e  to  en su re  
th a t its  in s titu tio n s  co n tin u e  to  o p era te  in  a safe  an d  sec u re  m an n er . T o w a rd  th is  en d , the 
d e p a rtm e n t w ill b e  see k in g  acc re d ita tio n  by  th e  A m eric an  C o rre c tio n a l A sso c ia tio n  
(A C A ) fo r  its in s titu tio n s  o v e r  th e  n ex t th ree  years.

N E W  M A N A G E M E N T  IN F O R M A T IO N  S Y S T E M  (M IS ) - T h e  d ep a rtm en t is w o rk in g  
to w a rd  im p le m e n ta tio n  o f  its  n e w  M IS , w h ich  w ill en a b le  it to  m a in ta in  an d  an a ly z e  d a ta  
re la tin g  to  its  o ffe n d e r  p o p u la tio n . A g en cy  s ta f f  a re  n o w  b e in g  tra in e d  in  th e  
m a in te n a n c e  an d  u se  o f  th e  n e w  sy stem .

Major Department Accomplishments for FY1999

P O P U L A T IO N  M A N A G E M E N T  - T h e  D e p a rtm en t d ev e lo p e d  an d  b eg a n  
im p le m e n ta tio n  o f  its  lo n g -te rm  p o p u la tio n  m an ag e m en t p la n  to  b rin g  an d  m a in ta in  
in s titu tio n a l p r is o n e r  p o p u la tio n s  b e lo w  th e ir  e s tab lish ed  e m e rg e n c y  cap ac ity .

A L T E R N A T IV E S  T O  IN C A R C E R A T IO N  - O n e  p a r t o f  th e  d e p a rtm e n t's  lo n g -te rm  
p o p u la tio n  m a n a g e m e n t p la n  is  to  in c rease  a lte rn a tiv e s  to  in ca rce ra tio n  fo r  lo w -lev e l 
o ffe n d e rs . T h is  y e a r, th e  D e p a rtm en t in itia ted  its  E le c tro n ic  M o n ito rin g  and  C R C  
O ffe n d e r  S u p e rv is io n  P ro g ra m s , w h ich  p ro v id e  tw o  a lte rn a tiv e s  fo r  sa fe ly  m o v in g  
p riso n e rs  o u t o f  h a rd  b ed s an d  in to  the  co m m u n ity .

IN C R E A S E D  S U P E R V IS IO N  F O R  S E X U A L  P R E D A T O R S  - T h e  D e p a rtm e n t 
in c re a se d  th e  n u m b e r  o f  p ro b a tio n  o ff ic e rs  su p e rv is in g  sex  o ffen d e rs , w h ich  red u ced  the 
c a se lo a d s  so  th a t p ro b a tio n  o ff ic e rs  can  m o re  e ffec tiv e ly  m o n ito r  th is  d an g e ro u s  
p o p u la tio n .

R E S ID E N T IA L  S U B S T A N C E  A B U S E  T R E A T M E N T  (R S A T ) P R O G R A M  F O R  
W O M E N  - T h e  H ila n d  M o u n ta in  C o rrec tio n a l C en te r  W o m en 's  R es id en tia l S u b s ta n ce  
A b u se  T re a tm e n t (R S A T ) P ro g ram  w a s  b ro u g h t o n  line  in  F Y '9 9 . It is a  tw e lv e -m o n th  
p ro g ra m  fo r  fe m a le  in m ates  n ee d in g  in ten s iv e  su b s tan ce  a b u se  tre a tm e n t. T h e  
D e p a r tm e n t also  b ro u g h t o n  lin e  its  L iv in g  In  N e w  K n o w le d g e  S u c c e ss fu lly  (L IN K S ) 
p ro je c t fo r  w o m e n  w ith  c h ild re n  w h o  n e e d  tran s itio n a l a s s is ta n c e  u p o n  re le a se  from  th e  
R S A T  P ro g ram .

P A R IT Y  IN  V O C A T IO N A L  E D U C A T IO N  F O R  F E M A L E  O F F E N D E R S  - In  
p a r tn e rs h ip  w ith  th e  U n iv e rs ity  o f  A la sk a  A n c h o ra g e  (U A A ) and  w ith  th e  h e lp  o f  a
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fed era l g ra n t, the  H ilan d  M o u n ta in  C o rrec tio n a l C e n te r  e s ta b lish e d  a  co m p re h en s iv e  
v o ca tio n a l p ro g ram  th a t o ffers  tra in in g  fo r w o m en  in  c o m p u te r o p e ra tio n s , h o rticu ltu re , 
an d  b u ild in g  trades.

S U P E R V IS IO N  B Y  V ID E O  - T h e  D iv is io n  o f  C o m m u n ity  C o rre c tio n s  ex p a n d ed  its 
su p e rv is io n  cap ab ilitie s  in  rural s ite s  by  d ev e lo p in g  a  v id eo  su p e rv is io n  sy s tem , w h ich  
w as  in itia te d  th is  y e a r  in  H o o n ah  and  H o o p e r B ay . O th e r s ite s  w ill be  ad d e d  in  F Y  2 0 0 1 .

S T R A T E G IC  P L A N  F O R  M E N T A L  H E A L T H  T R U S T  B E N E F IC IA R IE S  - T h e  
D e p a r tm e n t co m p le ted  its  S tra teg ic  P la n  fo r M en ta l H e r lth  T ru s t A u th o rity  B en e fic ia rie s , 
w h ic h  in c lu d e s  in d iv id u a ls  w h o  a re  m en ta lly  ill, d e v e lo p m e n ta lly  d isab led , ch ro n ic  
a lc o h o lic s  w ith  p sy c h o s is , o r  a fflic ted  w ith  A lz h e im e r 's  D isea se  o r  re la ted  d iso rd e rs . T h e  
p la n  h ig h lig h ts  th e  p ro g re ss  th a t th e  S ta te  has m ad e  in  its tre a tm e n t o f  T ru s t b e n e fic ia rie s  
w h o  e n te r  th e  c rim in a l ju stice  sy s tem , and  d e ta ils  n e w  in itia tiv e s  to  h e lp  p re v e n t 
b e n e f ic ia r ie s  fro m  b ec o m in g  in ca rce ra ted . I t a lso  p ro v id e s  an  o v e rv ie w  o f  m en ta l h ea lth  
an d  s u b s ta n c e  a b u se  trea tm e n t se rv ic es  av a ila b le  in  co rrec tio n a l fa c ilit ie s  an d  o ffe rs  
re c o m m e n d a tio n s  fo r  im p ro v in g  se rv ices  to T ru s t b en e fic ia rie s .

S E R V IC E S  F O R  V IC T IM S  - T h e  D e p artm en t im p ro v ed  se rv ic e s  fo r  v ic tim s  by 
a c tiv a tin g  th e  V ic tim  In fo rm a tio n  N o tif ic a tio n  te le p h o n ic - in fo rm a tio n  se rv ice , 
d e v e lo p in g  an d  d is tr ib u tin g  a V ic tim  R eso u rces  G u id e , co n d u c tin g  c o m m u n ity  ed u c a tio n  
c la sse s  in D illin g h a m , an d  es tab lish in g  a  V ic tim s A d v iso ry  C o m m itte e  fo r  the  D iv is io n  
o f  C o m m u n ity  C o rrec tio n s.

S T A N D A R D IZ E D  C O U R T  F O R M S  A N D  P R O C E D U R E S  - T h e  D e p a rtm e n t w o rk ed  
w ith  th e  c o u r t  sy s tem  and  p ro secu to rs  to  e s tab lish  s ta n d a rd iz e d  fo rm a ts  an d  p ro c ed u re s  
fov filin g  P e titio n s  to  R ev o k e  P ro b a tio n . T h is  re su lte d  in  in c re a sed  co n s is te n c y  and  
fa irn e ss  o f  p ro c e s s  th ro u g h o u t th e  S ta te , and  sav ed  d e p a rtm e n ta l an d  c o u r t  s ta f f  tim e.

IN C R E A S E D  F A R M  P R O D U C T IO N  - P o in t M ac K en z ie  R e h a b ilita tio n  F a rm  p ro d u c ed  
5 6 .7 5  to n s  o f  v eg e ta b le s  fo r  c o n su m p tio n  at th e  fa rm  and  o th e r  D O C  fa c ilit ie s  s ta tew id e . 
T h is  w as  an  in c re a se  o f  9 .5  tons o v e r th e  p re v io u s  y ea r.

IN C R E A S E D  O F F E N D E R  A C C O U N T A B IL IT Y  - T h e  D e p a rtm e n t in c re a sed  o ffen d e rs ' 
a c c o u n ta b il ity  to  v ic tim s  and th e  c o m m u n ity  b y  co n d u c tin g  v ic tim  im p a c t c lasses .

C U L T U R A L L Y -R E L E V A N T  P R O G R A M S  - T h e  D e p a rtm e n t im p le m e n te d  c u ltu ra lly -  
re le v a n t o ffe n d e r  a c c o u n tab ility  p ro g ram s at th e  N o m e  and B eth e l C R C s.

Key Performance Measures

Measure: Maintaining inmate populations within the emergency capacity of each 
institution.

C u rre n t S tatus:
N o v e m b e r  1999  w as  the  firs t tim e  th is d e c a d e  th a t a ll in -s ta te  in s titu tio n s  w e re  u n d e r  
th e ir  e m e rg e n c y  ca p ac itie s .

4



01 /1 9 /0 0

Benchmark:
T h e  fin a l o rd e r  in  C leary , n ea rly  a d ecad e  ag o , req u ired  the D e p a rtm e n t to  b rin g  its 
p o p u la tio n  u n d e r  em erg en cy  cap ac itie s  e s tab lish ed  in th e  c la ss  ac tio n  law su it. T h e  
D e p a r tm e n t h as  been  a ttem p tin g  to  co m p ly  s in ce  then .

Background and Strategies:
A s A la sk a n s  h av e  w an ted  to  g e t " to u g h  o n  c r im e" , the  S ta te 's  p riso n  p o p u la tio n  has 
in c re a se d . W e h av e  n o t had  co m p arab le  g ro w th  in n ew  ja i ls  o r  p riso n s . T h e  D e p a rtm en t 
h a s  d e v e lo p e d  and  is im p lem en tin g  a long  te rm  p lan .

Measure: Minimizing the number of major incidents.

C urrent Status:
D u rin g  th e  K n o w le s  A d m in is tra tio n , th e re  h av e  b ee n  n o  m a jo r  in c id en ts  in  A la sk a ’s in ­
s ta te  in s titu tio n s . A s the  S ta te  a ttem p ts  to  re sp o n d  to  d e c rea s in g  re v en u es , it is im p o rtan t 
to  e n su re  th a t w e  do  n o t co m p ro m ise  p u b lic  sa fe ty .

Benchmark:
T h e  S ta te  h as  es tab lish ed  its  ow n  b en c h m a rk  by  n o t h av in g  an y  m a jo r  in c id en ts  fo r  m an y  
y e a rs  n o w .

Background and Strategies:
M a in ta in in g  in -s ta te  in s titu tio n s  b e lo w  th e ir  em erg en cy  cap ac itie s  an d  en su rin g  an  
a d e q u a te  n u m b e r o f  p ro p e rly  tra in ed  s ta f f  a re  c ritica l co m p o n en ts  to  p re v e n tin g  m a jo r  
in c id e n ts .

Measure: Increasing probation and parole sttpervision of offenders through 
increased monitoring and accountability programs.

C urrent Status:
T h e  F Y  1999  d ep a rtm en t-w id e  av e rag e  m o n th ly  su p e rv is io n  ca se lo ad  w as 4 ,3 8 8 ; th e  
m o n th ly  a v e rag e  n u m b er o f  p re -sen ten ce  re p o rts  w a s  120. T h e  fo llo w in g  g en e ra l 
s u p e rv is io n  ca se lo a d s  p e r P ro b a tio n  O ffice r ex c eed  th e  b en ch m ark ;

A n ch o rag e , 8 o f  14 ex ceed  100 m ed iu m /m a x im u m  o ffen d e rs  
P a lm er, 3 o f  4  ex ceed  100 m ed iu m /m a x im u m  o ffen d ers  
F a irb an k s , 3 o f  8 ex ceed  90  m ed iu m /m a x im u m  o ffen d e rs

Benchmark:
E s ta b lis h  m o n th ly  ca se lo ad s  o f  a P ro b a tio n  O ff ic e r  w h o  is n o t p re p a rin g  p re -sen ten c e  
re p o r ts  a t  7 0 -7 5  o ffenders.

E s ta b lis h  m o n th ly  ca se lo ad s  o f  a  P ro b a tio n  O ff ic e r  w ho  is p re p a rin g  p re -se n te n c e  re p o rts  
a t 6 0 -6 5  o ffen d e rs .

Background and Strategics:
T h e  n u m b e r  o f  o ffen d e rs  on  p ro b a tio n /p a ro le  d u rin g  th e  last tw o  fisca l y e a rs  has 
in c re a s e d  by  833 fe lo n s, p rim a rily  in  the A n c h o ra g e , P a lm e r an d  F a irb a n k s  areas.
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1997  A v e ra g e  m o n th ly  case lo ad  s ta tew id e : 3 ,553
1998 A v e ra g e  m o n th ly  case lo ad  s ta tew id e : 4 ,132
1999  A v e ra g e  m o n th ly  case lo ad  s ta tew id e : 4 ,388

A s th e  n u m b e r  o f  o ffen d e rs  on  p ro b a tio n /p a ro le  co n tin u es  to  in c rease , it w ill b e c o m e  
n e c e s sa ry  to in c rease  th e  n u m b er o f  p ro b a tio n  o ff ic e rs  p ro v id in g  su p e rv is io n .

C a se lo a d s  o v e r  th e  b en c h m a rk  s tan d ard  fo r su p e rv is io n  m ak e  it m o re  d iff icu lt to  p ro te c t 
p u b lic  sa fe ty .

Measure: Improve Substance Abuse (Alcohol and Other Drug) Interventions for
Offenders.

C urrent Status:
In  A la sk a , th e  W o m en 's  R es id en tia l S u b s ta n ce  A b u se  T re a tm en t (R S A T ) p ro g ram  
o p en e d  N o v . 1, 1998. It is  an  in -p riso n  lo n g -te rm  re s id en tia l tre a tm e n t p ro g ram . A s  o f  
S ep t. 3 0 , 1999, 78 w o m en  h av e  b een  ad m itted  to th is  in ten s iv e  lev e l o f  care . T h e  
D e p a r tm e n t p lan s  to  o p e n  a s im ila r  p ro g ram  fo r m a le  o ffen d e rs  as so o n  as p o ss ib le .

Benchmark:
M an y  ju r is d ic tio n s  a re  sh o w in g  su ccess , m easu red  by red u ced  rec id iv ism , by  
im p le m e n tin g  in -p riso n  re s id en tia l tre a tm e n t p ro g ram s th a t ad d re ss  ad d ic tio n  is su e s  in 
c o n ju n c tio n  w ith  life  sk ills  and  b eh av io ra l ch an g es.

Background and Strategies:
M an y  c h ro n ic a lly  ad d ic ted  o ffen d e rs  w h o  h av e  a h is to ry  o f  su b s tan c^  a b u se  re la te d  
c r im e s  n ee d  th e  se rv ic es  o f  a 6 -12  m o n th  re s id e n tia l tre a tm e n t p ro g ram  tha t a d d re sse s  
a d d ic tio n  issu es  in  co n ju n c tio n  w ith  life  sk ills  an d  b eh av io ra l ch an g es . W ith o u t su ch  
in te rv e n tio n , th ey  in ev itab ly  re tu rn  to  th e ir  su b s ta n c e  ab u se  a n d  c rim in a l b eh av io r . In  
o rd e r  to  im p ro v e  su b s tan ce  ab u se  in te rv e n tio n s  fo r  o ffen d e rs , th e  D e p artm en t is  s tr iv in g  
to  in c re a se  the  n u m b e r o f  w o m en  and  m en  p a rtic ip a tin g  in  R S A T  p ro g ram s w h ile  
in ca rce ra ted .

Measure: Improve education services for offenders in institutions.

Current Status:
T h e  D e p a rtm e n t is w o rk in g  w ith  th e  D e p a rtm en t o f  E d u ca tio n  an d  E arly  D e v e lo p m e n t in 
o rd e r  to  im p ro v e  e d u c a tio n  se rv ic es  fo r  in m ates  in  co rrec tio n a l fa c ilitie s , e sp e c ia lly  fo r  
y o u th fu l o ffen d e rs  w h o  h av e  spec ia l ed u ca tio n a l n eed s .

Benchmark:
T h is  n eed s  to  b e  fu r th e r  d ev e lo p ed . M an y  A la sk a n  in m ates  h a v e  ed u ca tio n a l 
d e f ic ien c ie s . T h e  D e p artm en t h as  a g ro w in g  n u m b e r o f  y o u th fu l o ffen d e rs  w h o  h av e  
se r io u s  d e fic its , in c lu d in g  sp ec ia l ed u c a tio n a l n eed s.

Background and Strategics:
E d u ca tio n a l se rv ices  a re  in su ffic ie n t th ro u g h o u t th e  D e p a rtm e n t's  in stitu tio n s. T h ro u g h  
c o o rd in a tio n  w ith  o th e r s ta te  ag e n c ies , th e  D e p a rtm e n t w ill b e  im p ro v in g  the  q u a lity  and  
q u a n tity  o f  its ed u c a tio n a l serv ices .
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Measure: Expand the Management Information System to include medical, clinical
and programmatic data.

Current Status:
T h e  n ew  sy stem  rep lacem en t co re  w ill be im p le m e n ted  d u rin g  th e  th ird  q u a r te r  o f  F Y  
2 0 0 0 .

Benchmark:
T h e  essen tia l e lem en ts  o f  the m ed ica l, c lin ica l and  p ro g ram m a tic  d ata  ex p a n s io n  w ill be 
o p e ra tio n a l in  th e  n ew  M a n a g e m e n t In fo rm a tio n  S y ste m  by  Ju n e  30, 2 0 0 1 .

Background and Strategies:
T h e  D e p artm en t h as  re co g n ized  its n eed  fo r m o re  ac cu ra te  da ta  to  track  re c id iv ism  an d  
p e rfo rm  o th e r d a ta  d riv en  fu n c tio n s . T o  th is  end th e  D e p a rtm en t has b een  w o rk in g  s in c e  
1995 to w ard  the  d ev e lo p m en t and  im p le m e n ta tio n  o f  th e  n ew  co re  m an ag e m en t 
in fo rm a tio n  system .

In  F Y  1999 the  D ep artm en t rece iv ed  a  tw o -y e a r  $ 2 ,0 0 0 .0  federal g ran t to  d e v e lo p  an d  
im p le m e n t the M IS . T h e  s ta te s  o f  A la sk a , C o lo rad o , U tah  and N e w  M ex ico  h av e
co llab o ra ted  to sh are  co sts  o f  th e  d ev e lo p m e n t o f  th e  co re  sy stem .

Status of FY2000 Performance Measures

Achieved On track Too soon Not likely Needs
__________________________ to tell_____ to achieve modification

• Maintain in-state prisoner population in correctional X  
facilities at less than emergency capacity.

• Establish program to address violent juvenile offenders X  
in the adult correctional system.

• Bring Integrated Management Information System on- X
line._______________________________________________________ _____  ______ _________________________

7



A L A S K A  C O U R T  S Y S T E M

he customers of the Alaska Court System include:

Individual citizens of Alaska, who access the courts as litigants, jurors and witnesses, and 
for such auxiliary services as deposits of wills and public record information 
Businesses and organizations, which access the courts as litigants and which are 
recipients of justice system information
Victims and their families and communities, who access the courts to protect their rights 
and to restore their losses
The attorneys of the Alaska Bar Association who represent litigants before the courts 
The agencies of the executive branch, and the Legislature, both as litigants and as 
recipients of justice information and statistics
Representatives of the media, who seek information about court cases and coust business 
Researchers (in-state, national and international) as recipients of justice information and 
statistics

Eight accepted purposes of courts are:

1 . To do individual justice in individual cases
2 . To appear to do justice in order to promote public trust in our system of government
3. To provide a forum for the resolution of legal disputes
4. To protect individuals from the arbitrary use of governmental power
5. To provide a formal record of legal status
6 . To deter criminal behavior
7. To rehabilitate persons convicted of crimes
8 . To separate persons convicted of crimes from society, in appropriate cases

1 January 2000



Alaska Court System Statistics

156,212 trial court cases were filed, representing a 5.4% increase over 
FY 1998 levels.

F Y  1 9 9 9  c a s e l o a d :

Revenue:

In FY 1999, the Alaska Court System collected $5,848,900 in state 
revenue which was deposited in the state general fund:

$3,627,200 from fines and forfeitures 
1,629,800 from civil case filing fees 

303,500 from clerical fees 
35,100 from cost recoveries 

253,300 from interest on investments

Additionally, in FY 1999 the Alaska Court System collected and 
forwarded the following funds to other agencies:

Alaska Police Standard Council (surcharges) $362,512.73 
Health & Social Services (Vital Statistics) 285,568.75

(Funds collected by the Alaska Court System from municipal ordinance 
violations go to the respective municipalities; see following page.)



ALASKA COURT SYSTEM 
FY 99 CITY/BOROUGH FUNDS COLLECTED

Total Funds
City/Borough_______________  Collected by Court

Anchorage
Angoon
Barrow
Bethel
Cordova
Craig
Dillingham
Em m onak
Fairbanks
Fairbanks Borough
Galena
Haines
Hom er
Hoonah
Juneau
Kake
Kenai
Ketchikan
Kodiak
Kodiak Island Borough
Kotzebue
Matsu Borough
Nenana
Nome
North Pole
Palmer
Petersburg
Saint Mary's
Seward
Sitka
Skagway
Soldotna
Unalakleet
Unalaska
Valdez
Wasilla
Wrangell
Yakutat

$1,133,664.08
$450.00

$3,745.00
$5,347.00
$2,814.00
$1,324.29
$1,927.00
$305.00

$45,370.87
$4,072.50
$35.00

$3,432.00
$38,437.75
$4,568.54
$97,768.14

$88.00
$38,707.00
$32,802.00
$20,489.00
$725.00

$6,174.00
$7,695.00
$2,761.00
$1,305.00
$83,123.78
$61,479.00
$1,140.00
$4,910.00
$19,266.50
$14,385.28
$987.00

$42,078.00
$115.00
$2,024.00
$30,572.00
$58,252.80
$225.00

$2,987.00

F Y 99 C ity /B o ro u g h  F u n d s  C o llec te d $1 ,71 8 ,073 .53



PROFILE OF THE ALASKA COURT SYSTEM
July 1, 1998 - June 30,1999

INTRODUCTION

There are four levels of courts in the Alaska Court System, each with different powers, duties and 
responsibilities. Alaska has a unified, centrally administered, and totally state-funded judicial 
system. Municipal governments do not maintain a separate court system.

The four levels of courts in the Alaska Court System are the supreme court, the court of appeals, 
the superior court and the district court. The supreme court and court of appeals are appellate 
courts, while the superior and district courts are trial courts. Jurisdiction and other areas of judicial 
responsibility for each level of court are set out in Title 22 of the Alaska Statutes.

The supreme court and the superior court were established in the Alaska Constitution, while others 
were established by the Legislature. In 1959, the legislature created a district court for each judicial 
district and granted power to the supreme court to increase or decrease the number of district court 
judges. In 1980, the legislature created a court of appeals.

The chief justice of the Alaska Supreme Court is the administrative head of the Alaska Court 
System. An administrative director is appointed by the chief justice with concurrence of the 
supreme court. The director supervises the administration of all courts in the state.

Rules governing the administration of all courts and the rules of practice and procedure for civil and 
criminal cases are promulgated by the supreme court. . . ______

Barrow

S a c o n d  J u d i c i a l  D i s t r ic t
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ALASKA COURT LOCATIONS
★ Superior & District Court Locations
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f f i s i .  Paid liiand



5



ALASKA COURT SYSTEM
(Information as of June 30,1999)

Fiscal Year: July 1 - June 30

Geographical Area Served 586,413 square miles

Number of Judges 5 supreme court judges
3 court of appeals judges

32 superior court judges
17 district court judges
60 magistrates

Number of Court Locations: 15 combined superior and district court
44 district courts only G’udge and/or

magistrate)

Number of Authorized Positions: 655 permanent full-time
50 permanent part-time
21 non-permanent

726 total

FIVE LARGEST TRIAL COURTS
(by number of permanent full-time employees)

Anchorage 210
Fairbanks 82
Juneau 30
Palmer 25
Ketchikan 22
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Review of D epartm ent Accomplishments:
Alaska Commission on Judicial Conduct

M iss io n

A la sk a 's  C o m m issio n  on  Ju d ic ia l  C o n d u c t w a s  c rea ted  by  a m e n d m e n t to  th e  s ta te  
c o n s t i tu tio n  in  1968. T h e  C o m m iss io n  is  c o m p o se d  o f  th ree  s ta te  c o u r t  ju d g e s ,  th ree  
a tto rn e y s  w h o  h av e  p rac ticed  law  in  th e  s ta te  fo r a t leas t ten  y ea rs , and  th re e  m e m b e rs  o f  
th e  p u b lic . T h is  g ro u p  o f  n in e  in d iv id u a ls  fro m  d iffe r in g  b ac k g ro u n d s  an d  g e o g ra p h ic a l 
a r e a s  a d d re s s e s  p ro b le m s  o f  ju d ic ia l  c o n d u c t  a n d  d is a b il ity .  A n y  p e rs o n  m a y  f i le  a 
co m p la in t  a lleg in g  ju d ic ia l m isco n d u c t.

U n iq u e  R o le  o f  th e  C o m m issio n

J u d ic ia l  e th ic s  c o m m iss io n s , l ik e  th e  A la s k a  C o m m iss io n  o n  Ju d ic ia l  C o n d u c t, 
w e re  c re a te d  in  th e  la te  s ix tie s  and  e a r ly  sev e n tie s  to  a d d re ss  the  u n iq u e  issu es  o f  ju d ic ia l  
e th ic s  a n d  d isc ip lin e . T h ese  c o m m is s io n s  p ro v id e d  v e h ic le s  fo r p u b lic  p a r tic ip a tio n  in  
ju d ic ia l  d is c ip lin e  th ro u g h  m e m b e rsh ip  on th e  c o m m iss io n  an d  to d ay  e v e ry  s ta te  and  the  
D is tr ic t  o f  C o lu m b ia  h as a ju d ic ia l  e th ic s  c o m m iss io n . B y  p ro v id in g  an  in d e p e n d e n t  
a g e n c y  fro m  the  co u rt sy s tem , th e  C o m m iss io n  h a s  so m e  fre e d o m  to o b je c tiv e ly  re c e iv e  
an d  in v e s tig a te  e th ics  co m p la in ts  a g a in s t th e  ju d ic ia ry . T h e re  is n o  o th e r  a g e n c y  tha t fills  
th is  fu n c tio n  in  o u r state .

E ffe c tiv e n e ss  o f  the C o m m issio n

ln  1999 , the C o m m iss io n  p ro c e s se d  m o re  c o m p la in ts  and  to o k  in fo rm a l ac tio n  in  
m o re  o f  th o s e  c o m p la in ts  th an  in p r io r  , e a r s .  H o w e v e r , th e  c a s e lo a d  an d  r e s u lt in g  
ac tio n s  f lu c tu a te  o v er any  g iv en  tim e  p e r io d  and  the  C o m m is s io n ’s a c tio n s  d e p e n d  on the 
n a tu re  o f  th e  c o m p la in ts  filed  w ith  us. A tta c h e d  is  a  c h a rt that re fle c ts  th e  p as t f iv e  y e a rs  
o f  C o m m iss io n  ac tiv ity .

W e  a lso  u n d e rta k e  e d u c a tio n a l a c tiv itie s  th a t, h o p e fu lly , p re v e n t to  so m e  ex te n t 
fu tu re  e th ic a l  lap se s  by  ju d g e s . T h e  C o m m iss io n  is s u e s  a d v iso ry  o p in io n s  to  ju d g e s ,  
p u b lis h e s  a  q u a r te r ly  n e w sle tte r , an d  p a r tic ip a te s  in  s ta te w id e  ju d ic ia l  c o n fe re n c e s . In  
ad d itio n , s ta f f  m ak es  an  effo rt to  sp e a k  to  lo ca l c o m m u n ity  g ro u p s  to in fo rm  the p u b lic  o f  
o u r  fu n c tio n  an d  pu rp o se .

S ta f f

O u r  C o m m iss io n  h as  a fu ll- t im e  s ta f f  o f  tw o : an  e x e c u tiv e  d ire c to r  a n d  an 
a d m in is tr a t iv e  a s s is ta n t. A s n e e d e d , th e  C o m m is s io n  h ire s  s p e c ia l c o u n s e l w h e n  a 
c o m p la in t  p ro c e e d s  to  a p o in t th a t it c r e a te s  an  a d v e rs a r ia l  r e la t io n s h ip  b e tw e e n  th e  
C o m m iss io n  and  the ju d g e .



1 A c tio n  ta k e n 1 9 9 4 19 9 5 1996 1 9 9 7 1 9 9 8 1 9 9 9

C o m p la in ts  in v e s tig a te d 33 2 0 15 15 21 32

Ju d g e s  a sk e d  to  re sp o n d  in  w ritin g 1 0 0 2 0 0

Ju d g e s  su m m o n ed  b e fo re  C o m m iss io n 0 0 0 2 0 1

D ism isse d  b efo re  fo rm a l h e a rin g 0 0 0 1 0 0

D ism isse d  as u n su b s ta n tia te d 0 0 0 0 2 1

D ism isse d  fo r  la c k  o f  ju r is d ic t io n 18 28 16 2 6 2 8 41 |

D ism isse d  fo r  in su ff ic ie n t e v id e n c e  a f te r  in v e s tig a tio n 3 0 2 0 14 13 17 25

| P riv a te  s tm clio n s an d  c a u tio n a ry  le tte rs 2 5 1 1 nL. (j i

Comparision of Actions Taken by 
Alaska Commission on Judicial Conduct
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Department Mission
The m ission of the D epartm en t of Education is to lead an d  su p p o rt the developm ent of 

responsible, econom ically viable, lifelong learners and  citizens.

Office of the Commissioner
The m ission of the Office of the C om m issioner is to d irec t the d ep artm en t as it leads and  
su p p o rts  the developm ent of responsible, econom ically viable lifelong learners and citizens.

Education Support Services
The m ission of the Education S upport Services is to p ro v id e  m anagem ent, financial, and 
technical su p p o rt services to departm en tal p rogram s and  the operation  of public schools for 
lifelong learners an d  citizens.

Teaching & Learning Support
The m ission of the Teaching & Learning S upport is to im prove s tu d en t perform ance through 
professional developm ent, school accountability, s tan d ard s  and  assessm ent.

The legislature in tends to m easure the success of Teaching & L earning S upport in achieving 
its m ission by considering  the percentage increase of stu den ts
(1) w ho m eet or exceed the proficiency level for reading , w riting, an d  m athem atics 

perform ance s tan d ard s  as m easured  by the state  benchm ark  assessm ent in grades 3 ,6 , and 
8;

(2) in g rades 4 an d  7 scoring at or above the national average on  the state  adop ted  norm - 
referenced test;

(3) w ho  m eet or exceed the proficiency level for read ing , w riting, and  m athem atics 
perform ance s tan d ard s  as m easured  by the state  h igh  school g rad ua tion  qualifying 
exam ination

Early Development
(Programs transferred to the Departm ent o f Education  & E a r ly  Deve lopm ent in  HB40 - no 
m iss ion in c lud ed  in  SB169)
The m ission of the D ivision of Early D evelopm ent is to p ro v id e  safe, stable, culturally  and 
developnientally  app rop ria te  h igh  quality early care an d  education  p rogram s for young 
children statew ide.

Vocational Rehabilitation
(D iv is io n  zvas transferred to the Departm ent o f Labor & Workforce Deve lopm ent in  HB40) 
The m ission of the D ivision of Vocational R ehabilitation is to assist ind iv iduals w ith 
disabilities to overcom e barriers to em ploym ent and  m ain tain  suitable em ploym ent.

0 1 /1 8 /0 0  1 0 1 _ 1 8 s b l6 9 M & M
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Libraries, Archives & Museums
The m ission of the Libraries, A rchives an d  M useum s is to p ro v id e  library , archival, and  
m useum  services for the benefit of lifelong learners an d  citizens.

Alyeska Central School
The m ission of A lyeska C entral School is to p ro v id e  a cost effective, h igh  quality  educational 
p rog ram  th ro u g h  distance delivery  for state  s tu d en ts  w ho  elect to com plete their stud ies a t 
home.

Mt. Edgecumbe High School
The m ission of Mt. Edgecum be H igh School is to p ro v id e  a com prehensive academ ic p rog ram  
in a residential se tting  for state s tu den ts  w ho w ill benefit from  a b oard ing  school.

Alaska Vocational Technical Center
The m ission of the A laska Vocational Technical C enter is to p ro v id e  m arket-d riven  vocational 
and technical tra in ing  to p repare  state  residents for em ploym ent industry-specific 
qualifications.

Alaska State Council on the Arts
The m ission of the A laska State C ouncil on the A rts is to p ro v id e  and enriched atm osphere  for 
lifelong partic ipa tion  in rhe s ta te 's  rich  artistic d iversity  th ro u g h  advocacy, inform ation, and 
educational services.

Alaska Commission on Postsecondary Education
The m ission of the A laska C om m ission on P ostsecondary  Education is to
(1) su p p o rt the  developm ent of econom ically v iable citizens b y  prov id ing , th rough  the self- 

susta in ing  loan  fund , educational loans to postsecondary  studen ts; and
(2) au thoriz ing  the operation of postsecondary  institu tions.

The leg islature in tends to m easure the success of the com m ission in achieving its m ission by 
considering

(1) the percen tage of and  the increase in the percen tage  of A laska s tu d en t loan borrow ers 
com pleting job-specific tra in ing  program s;

(2) the percen tage of and  the decrease in  the percen tage  of loans tha t are in default;
(3) the defau lted  loan recovery ra te  and  the increase the  ra te  of recovery for defaulted 

loans.

0 1 /1 8 /0 0 2 0 1 _ 1 8 s b l6 9 M & M



W ashington, Wyoming, Alaska, M ontana, and Idaho (WWAMI) Medical Program
The m ission of the Alaska C om m ission on  Postsecondary  Education in  adm in istering  the 
W W AM I p rog ram  is to im prove the general health  and  w ell-being of state  residen ts by 
p ro v id in g  biom edical education, research, health  care, and  public service.

The leg islature in tends to m easure the success of the W W AMI prog ram  by considering
(1) w hether the program  succeeds in  increasing the num ber of A laska com m unities w ith  

access to basic or enchanced m edical services associated w ith  W W A M I/U W ;
(2) the percentage increase in  W W AM I partic ipan ts w ho re tu rn  to the state  to practice 

m edicine;
(3) percen tage increase of A laskans receiving m edical care th rough  p rogram s and  

physicians supported  by  the U niversity  of W ashington School of M edicine W W AMI 
program ;

(4) the percentage increase in health-related  p rogram s developed in  the state  tha t are 
associated w ith  W W A M I/U W ; and

(5) the num ber of research projects in or abou t the state  associated w ith  the U niversity  of 
W ashington  School of M edicine W W AM I program .

E d u c a t i o n  &  E a r l y  D e v e l o p m e n t

M i s s i o n  &  M e a s u r e s  i n  S B 1 6 9
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Report on Measures

Teaching & Learning Support M easures
(1) The percentage increase of s tu d en ts  w ho m eet or exceed the proficiency level for reading, 
w riting , and  m athem atics perform ance s tan d ard s  as m easured  by the state  benchm ark

FY2000 FY2001 Change
I s' A dm in istra tion  of tests in  M arch 2000 Proficiency levels to be 

determ ined  Fall of 2000

(2) The percentage increase of s tu d en ts  in g rades 4 and  7 scoring at or above the national

Grade 1997-98 School Year 1998-99 School Year Change
4 Top Q uartile 32.4 31.3 -1.1
8 Top Q uartile 31.7 32.2 1.5

Alaska is transitioning from Grade 8 to Grade 7 for norm-referenced testing

(3) The percentage increase of s tu d en ts  w ho m eet or exceed the proficiency level for reading, 
w riting , and  m athem atics perform ance stan d ard s  as m easured  by the state  high school

FY2000 FY2001 Change
l 5' adm in istra tion  of test in M arch 2000 Proficiency levels to be 

determ ined  Fall of 2000

01/18/00 4 0 1 _ 1 8 s b l6 9 M & M
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M i s s i o n

T o  p r o m o t e  a e r o s p a c e - r e l a t e d  e c o n o m i c  g r o w t h  a n d  d e v e l o p  c o r r e s p o n d i n g  t e c h n o l o g i e s  a n d  
s u p p o r t  s e r v i c e s .

P r o g r a m s  a n d  C o n t r i b u t i o n s  t o  t h e  M i s s i o n

T h e  K o d i a k  L a u n c h  C o m p l e x  ( K L C ) :  a  s t a t e - o w n e d ,  A A D C  m a n a g e d  r o c k e t  l a u n c h  c o m p l e x  
d e v e l o p e d  t o  s u p p o r t  b o t h  c o m m e r c i a l  a n d  g o v e r n m e n t  l a u n c h  a c t i v i t y .

F a i r b a n k s  s a t e l l i t e  g r o u n d  s t a t i o n s :  a n  A A D C  e f f o r t  t o  f a c i l i t a t e  p r i v a t e  d e v e l o p m e n t  o f  s a t e l l i t e  
g r o u n d  s t a t i o n s  f o r  p o l a r  o r b i t i n g  s a t e l l i t e s .

B o t h  p r o v i d e  e c o n o m i c  b e n e f i t  a s  w e l l  a s  d i v e r s i f i c a t i o n  o f  t h e  e c o n o m i c  b a s e .  B o t h  p r o g r a m s  
p r o m o t e  e c o n o m i c  g r o w t h  b y  e n c o u r a g i n g  d e v e l o p m e n t  o f  a d d i t i o n a l  i n f r a s t r u c t u r e  t o  s u p p o r t  t h e i r  
a c t i v i t i e s .

C u s t o m e r s

T h e  K L C  t a r g e t s  b o t h  c o m m e r c i a l  l a u n c h  v e h i c l e  p r o v i d e r s  a n d  g o v e r n m e n t  c u s t o m e r s .  E x i s t i n g  
c u s t o m e r s  i n c l u d e  L o c k h e e d  M a r t i n  C o r p o r a t i o n ,  t h e  U S  A i r  F o r c e  a n d  U S  A r m y .

W h i l e  n o t  d i r e c t  c u s t o m e r s  o f  A A D C ,  t h e  a g e n c y  h a s  w o r k e d  w i t h  t h e  f o l l o w i n g  c o m p a n i e s  t o  
d e v e l o p  g r o u n d  s t a t i o n s  in  F a i r b a n k s :  L o s  A l a m o s  L a b o r a t o r i e s ,  S p a c e  I m a g i n g  I n c . ,  t h e  U S  A i r  
F o r c e .
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F Y 2 0 0 0  P e r f o r m a n c e  M e a s u r e s

T h e r e  a r e  n o  c u r r e n t  y e a r  p e r f o r m a n c e  m e a s u r e s .

F Y 2 0 0 1  P e r f o r m a n c e  M e a s u r e s

Measure: I n c r e a s e  t h e  n u m b e r  o f  l a u n c h e s  f r o m  t h e  K o d i a k  L a u n c h  C o m p l e x  ( K L C )  t o  a t  l e a s t  
t w o  in  F Y 0 1 .

Current Status:
A A D C  is  t a r g e t i n g  t w o  t o  t h r e e  l a u n c h e s  f o r  F Y 2 0 0 1 ,  o n e  f o r  L o c k h e e d  M a r t i n  in  S e p t e m b e r  
2 0 0 0  a n d  t w o  g o v e r n m e n t  m i s s i o n s  in  t h e  f i r s t  h a l f  o f  2 0 0 1 .  C o n t r a c t  n e g o t i a t i o n s  a r e  b e i n g  
f i n a l i z e d  w i t h  L o c k h e e d  a n d  d i s c u s s i o n s  h a v e  c o m m e n c e d  f o r  t h e  t w o  g o v e r n m e n t  m i s s i o n s .

Benchmark:
B e i n g  d e v e l o p e d .  T h e  K L C  is  t h e  f i r s t  f a c i l i t y  o f  i t s  k i n d  —  t h e  o n l y  c o m p l e t e  l a u n c h  c o m p l e x  
o w n e d  a n d  o p e r a t e d  b y  a  s t a t e .

Background and Strategies:
T h e r e  h a v e  b e e n  t w o  l a u n c h e s  f r o m  t h e  K L C  —  o n e  in  F Y 9 9  a n d  o n e  in  FY O O . L o c k h e e d  
M a r t i n ' s  Athena w i l l  b e  t h e  f i r s t  c o m m e r c i a l  v e h i c l e  t o  b e  l a u n c h e d  f r o m  t h e  K L C  in  S e p t e m b e r  
2 0 0 0 .

A A D C  r e c e i v e d  a  m a r k e t i n g / c o m m e r c i a l i z a t i o n  g r a n t  f r o m  t h e  A l a s k a  S c i e n c e  a n d  T e c h n o l o g y  
F o u n d a t i o n  t o  b e  e x p e n d e d  o v e r  a  t h r e e - y e a r  p e r i o d .  T h e  p u r p o s e  o f  t h e  g r a n t  is  t o  r e a c h  o u t  
t o  a s  m a n y  p o t e n t i a l  c u s t o m e r s  a s  p o s s i b l e  a n d  s o l i d i f y  l a u n c h  c o n t r a c t s  f o r  t h e  K L C .  A  
t e c h n i c a l  m a r k e t i n g  c o m p o n e n t  o f  t h e  g r a n t  w i l l  a s s i s t  in  c o n t r a c t  d e v e l o p m e n t  a n d  n e g o t i a t i o n  
a s  w e l l  a s  e x p l o r e  K L C  e n h a n c e m e n t s  t h a t  c o u l d  b r o a d e n  t h e  c u s t o m e r  b a s e .
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FY2001 Performance Measures (continued)
Measure: D e m o n s t r a t e  e c o n o m i c  im p a c t  f r o m  K L C  l a u n c h  a c t i v i t i e s  o f  a t  l e a s t  $ 2  m i l l i o n  in  F Y 0 1 .  

Current Status:
T h e  U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e ,  I n s t i t u t e  o f  S o c i a l  a n d  E c o n o m i c  R e s e a r c h  ( I S E R )  
p e r f o r m e d  a n  a n a l y s i s  o f  t h e  i n a u g u r a l  l a u n c h  f r o m  t h e  K L C .  B a s e d  o n  a c t u a l  e x p e n d i t u r e s ,  
I S E R  d e t e r m i n e d  t h e  t o t a l  e c o n o m i c  e f f e c t  f o r  t h e  s t a t e  t o  b e  $ 1 . 3  m i l l i o n  in  s a l e s  a n d  
$ 4 5 0 , 0 0 0  in  p a y r o l l .

Benchmark:
B e in g  d e v e l o p e d .  T h e r e  is  n o  d a t a  a v a i l a b l e  f o r  c o m p a r i s o n  f r o m  o t h e r  s t a t e s .

Background and Strategies:
T h e r e  is  a  d i r e c t  r e l a t i o n s h i p  b e t w e e n  t h e  n u m b e r  o f  l a u n c h e s  f r o m  t h e  K L C  a n d  t h e  
e c o n o m i c  b e n e f i t  t o  t h e  S t a t e  o f  A l a s k a .  A A D C  w i l l  c o n t i n u e  t o  p r o m o t e  u t i l i z a t i o n  o f  t h e  
f a c i l i t y  a n d  m o n i t o r  t h e  e c o n o m i c  b e n e f i t s  t h a t  r e s u l t .  A A D C  w i l l  a l s o  e n c o u r a g e  u s e  o f  l o c a l  
r e s o u r c e s  f o r  s u p p l i e s  a n d  s e r v i c e s  t o  m a x im i z e  t h e  e f f e c t  w i t h i n  t h e  s t a t e .
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F Y 9 9 - 0 0  A c c o m p l i s h m e n t s

• C o m p l e t e d  f i r s t  t w o  s u c c e s s f u l  l a u n c h e s  f r o m  t h e  K L C  f o r  t h e  U S  A i r  F o r c e .
• S c h e d u l e d  f i r s t  o r b i t a l  l a u n c h  f r o m  t h e  K L C  f o r  L o c k h e e d  M a r t i n  C o r p o r a t i o n .
• R e c e i v e d  f u n d i n g  f o r  c o m p l e t i o n  o f  t h e  K L C  c o n s t r u c t i o n  e f f o r t  in  t h e  a m o u n t  o f  $ 1 2  m i l l i o n :  $ 7  

m i l l i o n  f r o m  f e d e r a l  s o u r c e s  a n d  i n t e r e s t  e a r n i n g s  a n d  $ 5  m i l l i o n  f r o m  t h e  A l a s k a  S c i e n c e  a n d  
T e c h n o l o g y  F o u n d a t i o n .

• M a n a g e d  $ 4 0  m i l l i o n  c o n s t r u c t i o n  e f f o r t  o f  t h e  K L C  a n d  a c c o m p l i s h e d  9 0 %  c o m p l e t i o n  o f  t h e  
f a c i l i t i e s .

• R e c e i v e d  g r a n t  f o r  m a r k e t i n g  a n d  c o m m e r c i a l i z a t i o n  o f  t h e  K L C  in  a n  a m o u n t  o f  u p  t o  $ 1  m i l l i o n  
f r o m  t h e  A l a s k a  S c i e n c e  a n d  T e c h n o l o g y  F o u n d a t i o n .

• A A D C  r e c e i v e d  t h e  G o v e r n o r ' s  A w a r d  in  r e c o g n i t i o n  o f  t h e  f i r s t  s u c c e s s f u l  l a u n c h  a t  t h e  K o d i a k  
L a u n c h  C o m p l e x .

• A A D C  r e c e i v e d  L a u r e l s  a e r o s p a c e  a c h i e v e m e n t  a w a r d  f r o m  A v i a t i o n  W e e k  M a g a z i n e  f o r  
d e v e l o p m e n t  o f  t h e  K L C ,  t h e  f i r s t  c o m p l e t e l y  n e w  U S  s p a c e  l a u n c h  f a c i l i t y  in  d e c a d e s .

- A A D C  s e l e c t e d  a s  b u s i n e s s  o f  t h e  y e a r  b y  t h e  K o d i a k  C h a m b e r  o f  C o m m e r c e .

W h a t  d o  y o u  i n t e n d  t o  d o  d i f f e r e n t l y  t h i s  y e a r ?

A s  t h e  c o n s t r u c t i o n  o f  t h e  K L C  c o m e s  t o  c o m p l e t i o n ,  A A D C  w i l l  t r a n s i t i o n  t h e  f a c i l i t y  t o  a  y e a r -  
r o u n d  o p e r a t i o n a l  m o d e .  A n  a g g r e s s i v e  m a r k e t i n g  s t r a t e g y  a im e d  a t  i n c r e a s i n g  a w a r e n e s s  o f  t h e  
f a c i l i t y ,  i d e n t i f y i n g  p o t e n t i a l  c u s t o m e r s  a n d  s o l i d i f y i n g  l a u n c h  c o n t r a c t s  w i l l  b e  im p l e m e n t e d .
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F Y 0 1  S t r a t e g i e s / p r i o r i t i e s

T o  p r o m o t e  u s e  o f  a n d  s e c u r e  c u s t o m e r s  f o r  t h e  K L C .
• C o m p l e t e  f i r s t  o r b i t a l  l a u n c h  f r o m  t h e  f a c i l i t y  w i t h  L o c k h e e d  M a r t i n  C o r p o r a t i o n .
• N e g o t i a t e  c o n t r a c t  a n d  c o m p l e t e  t h i r d  g o v e r n m e n t  l a u n c h  c a m p a i g n
• I m p l e m e n t  m a r k e t i n g  a n d  c o m m e r c i a l i z a t i o n  s t r a t e g y .

T o  d e v e l o p  s t r a t e g y  f o r  K L C  f a c i l i t y  o p e r a t i o n s  w h i l e  e x p l o r i n g  p a r t n e r s h i p  o p p o r t u n i t i e s  w i t h  t h e  
p r i v a t e  s e c t o r .

T o  i n c r e a s e  l o c a l  e m p l o y m e n t  o p p o r t u n i t i e s  t o  s u p p o r t  a e r o s p a c e  a c t i v i t i e s .
• F a c i l i t a t e  c o o p e r a t i o n  b e t w e e n  a e r o s p a c e  i n d u s t r y  a n d  K o d i a k  c o m m u n i t y  t o  i d e n t i f y  

o p p o r t u n i t i e s  t o  s u p p o r t  l a u n c h  o p e r a t i o n s .
• E n c o u r a g e  a e r o s p a c e  i n d u s t r y  t o  d e v e l o p  o n g o i n g  b u s i n e s s  p r e s e n c e  w i t h i n  t h e  S t a t e .
• F a c i l i t a t e  d e v e l o p m e n t  o f  p r i v a t e l y  f u n d e d  g r o u n d  s t a t i o n s .
• U t i l i z e  l o c a l  c o n t r a c t o r s  t o  s u p p o r t  l a u n c h  m i s s i o n s  f r o m  t h e  K L C .

T o  p r o v i d e  e d u c a t i o n a l  o p p o r t u n i t i e s  t h r o u g h o u t  t h e  s t a t e .
• E n c o u r a g e  l a u n c h  c u s t o m e r s  t o  v i s i t  l o c a l  s c h o o l s  a n d  p r o v i d e  e d u c a t i o n  i n f o r m a t i o n  r e l a t e d  t o  

l a u n c h  m i s s i o n s  f r o m  t h e  K L C .
• F a c i l i t a t e  c o r p o r a t e  s c h o l a r s h i p s  f o r  l o c a l  s t u d e n t s .

T o  i n c r e a s e  a w a r e n e s s  o f  A l a s k a ' s  s t r a t e g i c  l o c a t i o n  f o r  a e r o s p a c e  o p e r a t i o n s  a n d  p r o v i d e  a  
m e c h a n i s m  t o  r e c e i v e  n a t i o n - w i d e  e x p o s u r e  f o r  t h e  s t a t e  a s  a  p l a c e  w h i c h  s u p p o r t s  h i g h  t e c h  
i n d u s t r y .
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. M o n i t o r i n g  t h e  s t a t e ' s  i n v e s t m e n t

A A D C  w i l l  v a l i d a t e  t h e  s u c c e s s  o f  t h e  K L C  b y  q u a n t i f y i n g  t h e  n u m b e r  o f  l a u n c h e s  p e r  y e a r  a s  w e l l  
a s  t h e  e c o n o m i c  im p a c t  t o  t h e  K o d i a k  c o m m u n i t y  a n d  S t a t e  o f  A l a s k a .

T h e  s u c c e s s  o f  t h e  g “ o u n d  s t a t i o n  e f f o r t  w i l l  b e  m e a s u r e d  b y  t h e  n u m b e r  o f  f a c i l i t i e s  o p e r a t i n g  in  
F a i r b a n k s .  A d d i t i o n a l  s u c c e s s  m a y  b e  m e a s u r e d  b y  v a l u e - a d d e d  d a t a  p r o c e s s i n g  a c t i v i t i e s  w h i c h  
m a y  d e v e l o p .

A A D C  w i l l  m o n i t o r  t h e  n a t i o n a l  p r e s s  c o v e r a g e  r e c e i v e d  b y  a e r o s p a c e - r e l a t e d  a c t i v i t y ,  in  p a r t i c u l a r ,  
t h e  f i r s t  o r b i t a l  l a u n c h  m i s s i o n  b y  L o c k h e e d  M a r t i n .

I s  t h e r e  d u p l i c a t i o n  b e t w e e n  a g e n c i e s ?

N o .

A r e  o t h e r  o p t i o n s  v i a b l e  t o  a c c o m p l i s h  t h e s e  r e s u l t s ?

A A D C  w i l l  b e  e x p l o r i n g  s t r a t e g i c  p a r t n e r s h i p s  w i t h  t h e  p r i v a t e  s e c t o r  f o r  m a r k e t i n g  a n d  o p e r a t i o n s  
o f  t h e  K L C .
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History and Corporate Profile At-a-qlance

The Alaska Railroad Corporation (ARRC) is a professionally run, self-sustaining, full- 
service railroad serving ports and communities from the Gulf of Alaska to Fairbanks, 
Owned by the State of Alaska since 1985, the Railroad is overseen by a seven-member 
Board of Directors appointed by the Governor.

History
• Built by U.S. government beginning in 1914, completed in 1923
• Operated by federal government until 1985
• Purchased by State of Alaska for $22.3 million in 1985 to serve Alaska businesses 

and communities as an engine of community development and economic growth

Corporate Profile
• 650 fulltime (up to 750 with seasonal employees) with annual wages and benefits of 

$36.2 million
• Self-sustaining through revenue generated by freight, passenger, and real estate
• Maintenance and operations centers in Seward, Whittier, Anchorage, Healy, and 

Fairbanks

The ARRC Mission
• Safety
• High-quality transportation services
• Promotion and enhancement economic development in Alaska 

Business Profile
• $90.3 million annual gross revenue (1999)
• Petroleum products, gravel, and interline freight 73 percent of gross in 1999
• Passenger service generates approximately 16 percent of gross revenue
• Real estate (leases, right-of-way access) are 9.5 percent of gross, but averaged 45 

percent of net income during the period 1996-1998.



H o w  t h e  S t a t e  C a m e  t o  O w n  t h e  A l a s k a  R a i l r o a d

While the Alaska Railroad was a fixture of the Alaska economy and community long 
before statehood and well after 1959, it was owned and operated by the United States 
government. Under federal ownership the Railroad:
• was encumbered by outdated management practices and compensation structures,
• did not earn enough to maintain the asset properly,
• lacked a clear mission.
In the early 1980s the federal government sought to divest itself of the Railroad. The 
Alaska Legislature determined that it was in the State’s best interest to control and 
maintain the Railroad and paid $22.3 million for the entire operation, the real estate, 
and all rolling stock.

How the ARRC Differs from State Agencies

The Alaska Railroad Corporation Act of 1984 established a state-owned corporation 
that is governed by a seven-member board of directors appointed by the Governor.
The President and CEO  of the corporation reports to the Board.

The Act specifically requires that all revenue earned by the Railroad be retained by the 
Railroad. The intent was to ensure that the Railroad had the money it needed to meet 
basic maintenance needs, improve the asset for safety and increased profitability, and 
to avoid tapping into the state general fund.

Unlike other independent state corporations (such as the Alaska Housing Finance 
Corporation and the Alaska Industrial and Export Development Administration), the 
Railroad has significant annual capital investment and maintenance needs. The annual 
operating surplus is put back into the line. In addition:
• The ARRC is audited each year by independent financial and management 

companies
• Procurement procedures mirror state procurement requirements
• The ARRC’s employees are represented by five unions that negotiate contracts with 

the corporation
• ARRC p re s e n te d  and non-represented employees are not covered by state public 

employee contracts, nor do they receive state-funded pensions and benefits.



F i n a n c i a l  P e r f o r m a n c e  u n d e r  S t a t e  O w n e r s h i p

The Alaska Railroad has consistently achieved record operating surpluses since 1995, 
and has shown an operating surplus 12 of the 15 years under state ownership.

The profits generated by money-making aspects of the business (real estate, freight, 
and passenger service) allow the Railroad to pay for operations that are important to 
Alaskans, such as passenger service to sparsely populated areas (even though these 
services do not pay for themselves).

How the Arrc Supports Itself

More than 77 percent of the Railroad’s business is in hauling freight. This includes 
petroleum products, coal, gravel, oilfield and mining supplies and chemicals, and 
consumer goods. A significant portion of the freight business is linked to the Railroad’s 
barge connections to Seattle, WA and Prince Rupert, B.C.

The Railroad’s biggest single customer is Williams Energy. Nearly half of the ARRC’s 
freight revenue comes from carrying refined products such as diesel and jet fuels, 
gasoline, and naphtha from Williams’ North Pole Refinery to Anchorage. The ARRC’s 
contract with Williams runs through 2013.

Passenger traffic and revenue have climbed steadily over the past decade. Tourism 
has accounted for much of the growth, although the ARRC still provides year-round 
service along the Railbelt. It is expected that passenger revenue will make up 20 
percent of ARRC revenue within three to five years.

While accounting for less than 10 percent of total Railroad annual revenues, real estate 
contributes significantly to the bottom line because leases do not carry the same 
capital-intensive maintenance and repair costs as rail operations do. Attention to 
leasing practices and management over the past five years have increased both 
revenue and potential for growth.

Fair-market-value leases on Railroad land along the right-of-way provide the bulk of the 
real estate revenue, along with revenue generated by the Whittier and Seward docks, 
and various permits.

What the ARRC Does with its Revenue

The Railroad is currently spending $14 million a year on maintenance of 660 miles of 
track, 192 bridges, 79 crossing signals, the roadbed, and other assets. An additional 
$10 million is spent in maintenance of rail cars and locomotives. Almost half the 
Railroad's full-time workforce is primarily involved in maintenance and repair.



R e c e n t  F e d e r a l  F u n d i n g

The ARRC has been able to accelerate regular maintenance and repair over the past 
several years with federal grants due to the Railroad’s public status and its passenger 
service mission. This maintenance has centered on aggressive improvements to the 
roadbed and track structure.

Other federal funds for facility improvements, such as depots and docks, have come to 
the ARRC in recent major federal transportation and transit bills.

How the ARRC is Involved in Alaska Communities

Railroad employees are involved in many civic and professional organizations 
throughout the State. The corporate culture within the Alaska Railroad has been to 
encourage employees to become involved in the community and civic organizations 
throughout the Railbelt communities. Those organizations include charitable and non­
profit groups such as United Way, Providence Hospital, Boys and Girls Clubs, and 
Foodbank. Civic and professional groups include Chambers of Commerce of all 
Railbelt communities, Alaska Visitors Association, Rotary International, Resource 
Development Council, Commonwealth North, School Business Partnership and 
Anchorage Downtown Partnership.

In-kind contributions in excess of $160,000 were made in 1999 and direct financial 
contributions were approximately $351,000.

Major contributions have been made to the Seward SeaLife Center, The University of 
Alaska Museum in Fairbanks, and the Alaska Public Radio Network.


