ALASKA LEGISLATURE
HOUSE and SEN/TE FINANCE COMMITTEE FILES, 1999 - 2000



Anchorage Pioneers’ Home SelfDirected W ork Teams

027429, 027439,027443, 027462P, 027464P, 027467,027477/
027499, 027549, 027555, 027557 Certified Nurse Aide GG/
027560 Pioneers’ Home Aide GG

027525, 027530P, 027532P, 0t>7568 Food Service Workcrf
027510, 027514 Custodian Lt

027562 Maintenance Worker LL

GARDEN VIEW
IN

/' TURNAGAIN VIEW
1 2N

027477, 027484P, 027551, 027553,02755

027582, 027585, 027586, 027589, 027590,

027592 Certified Nurse Aide GG

027533P, 027534P, 027536P, 027537P,

027571 Pood Service Worker LL

027513, 027516 Custodians LL DENALI VIEW

2N

027428,027430,027434,027458P, 02V463P, 027478,
027488, 027548,027579 Certified Nurse Aide GG
027473P, 027525, 027532P Food Service Workers LL
027560 Pioneers' Home Aide GG

027562 Maintenance Worker LL

STARR VIEW
2N

027500027507 Custodial Workers
(Laundry, not assigned to a team) LL

027405, 027422, 027432,027437,027470,027487, 027503,
027554, 027587,0275931’, 066161, 066071 Certified Nurse

Aides GG
\027433P, 027471P, 027493, 027495, 027524,027527,
02753I1P, 027567, 027569 Food Service Workers LL
D. 7448,027504.027509, 027570 Custodians LL
527415?S27*Ui9 Pioneers’ Home Aide GG
027447 Maintcrhvicc Worker LL
PARK VIEW y
1N 1
027419,027424,027425,027427, 027431,
066117,027432,027438, 027457P,
027468P, 027483P, 027550, 027583,
027588, 027594,06G120, 066129
Certified Nurse Aide GG
027473P, 027490, 027515,027521,027526
SOUTIISIDE Food Service Workers LL

027466,027497,027505, 027508, 027512,
027566 Custodians LL

027411,027598 Pioneers' Hon.e Aide GG
027453 Maintenance Worker LL

"027423, 027432,027435, 027436, 027440,027552,027455,

027584, 027591 Certified Nurse Aides GG

027473 P, 027522, 027523 Food Service Workers LL

027452, 027482, 027497, 027506, 027511,027564 Custodians LL
027486,027529,027542, 027545,027559 Pioneers’ Home AidcGG
027446, 027562 Maintenance Worker LL

CONSULTANTS TO THE TEAMS

027410,027412,027413027414,027489,027541,027543 027580 Nurse |1

027416,027417,027418,027420,027421,027544,027546
027547,027577027581 Licensed Practical Nurse GG

027915,027916C; cfPharmacist ~ SS
027574,027917 Pharmacy Assistant GG
027578 Assistant Administrator ~ SS
027540 Pioneers’ Home Administrator PX
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DEPARTMENT OF ADMINISTRATION
ALASKA LONGEVITY PROGRAMS
Anchorage Pioneers”Home SelfDirected Work Teams

Certified
Nurse Aide
New Positions

02-#153
02-#155
2-#1%
02-#158
02-*160
02-#162
02-#164
02-#166
02-#168
2-#110
02-#172
02-#174
02-#175

02-#154
2-#155
02-#157
02-#159
02-#161
02-#163
02-#165
02-#167
02-#169
02-#171
02-#173
02-#175

Certified
Nurse Aidst
Non-perm

02-MP54
02-M055
02-M056
02-M056
02-M057
02-M058
02-M059
02-M060
02-M061
02-M062
02-M063
02-M064

Nurse Il
Non-perm

02-M050
02-M051
02-M052

Nurse |
Non-perm

02-M053

Note: 027502 oversees the office management for the Palmer ant] Fairbanks koines in addition to Anchorage.
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Department of Administration
Division of Alaska Longevity Programs

Juneau Pioneers’Home

Juneau Pioneers’ Home Self Directed Work TeamsF

MountainSide. Certified Nurse Aide

02-7836 02-7801
02-7802 02-7839P

Certified Nurse Aide l\NaterSide Inn 02-7825 GG

02-7841  02-7833

02-7840P 02-7834
02-7016  02-7821 GG

Cottage

02-7832 02-7826
02-7822 02-7815

mjnberry 02-7803 02-7835P
Certified Nurse Aide 02-7831 GG
02-7842 02-7830 Non-Perm Certified Nurse Aide
02-7843 02-7828 GG 02-M027 02-M028 02M047 GG

New Positions' Certified Nurse Aide
02-H191 02-0192 02-0193 020194 02-0195 GG

TEAM CONSULTANTS/ FACILITATORS

NURSE m 02-7816 02-7817 02-7818 02-7807
NURSE n 02-7820 02-7823P 02-7824P GG
NON-PERM NURSE  02-M029 02-M048 GG
ASSISTED LIVING CARE COORDINATOR 02-7819  SS
RECREATION THERAPIST Il 02-7812  SS
CNA S:FiECREATION SPECIALIST)

02-7813 02-7814 (2-7827 GG

SOCIAL WORKER H| -85 GG

PHYSICAL THERAPIST @-BLP GG

CNA (PHYSICAL THERAPY SPECIALIST)  02-7829 GG
MAINTENANCI, MECHANIC -84 LL
MAINTENANCE WORKER 11 2-7808 LL
CUSTODIAN n 2-7810 LL
MEDICAL I (ECORDS ASSTANT @-88 GG
ADMINISTRATIVE ASSISTANT 02-7806 GG
PIONEERS’' IIOME ADMINISTRATOR 02-7800 PX

Housekeeping and Food service employees are contracted

12/22/98



Pepartment of Administration
Div'sion of Alaska Longevity Programs

Ketchikan Pioneers' Home
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Department of Administration
Division of Alaska Longevity Programs
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DEPARTMENT OF ADMINISTRATION

ALASKA OIL AND GAS CONSERVATION COMMISSION

Commissioner
Oil & Gas Commission

Anchorage

27 XE

Senior Petroleum
Geologist
Anchorage

24 XE 080155

Petroleum Geologist
Assistant
Anchorage

1G XE 080169

Admin Clerk 11
Anchorage

08 GG 080103

080151

Reservoir Engineer
Anchorage
24 XE 080160

Statistical Tech |
Anchorage

12 GG 080101

Statistical Tech 1
Anchorage

12 GG 080100

Chairman

Oil & Gas Commission

Anchorage

27 XE 080150

Admin Assistant
Anchorage

13 GG 080102

Senior Petroleum

24

Petroleum Inspector

Anchorage

21 XE 080161

Petroleum Inspector
Anchorage

21 XE 100802

Engine

Ar.chorag

XE

080156

Executive Secretary

Anchorage
12 XE 080167
07
Petroleum Inspector
Anchorage
21 XE 08C164
Petroleum Inspector
Anchorage
21 XE 100801

Admin

Commissioner
Oil & Gas Commission
Anchorage

27 XE 080152

Petroleum Research
Analyst
Anchorage

18 XE 080165

Clerk |

Anchorage

GG

050105

Natural Resource
Manager
Anchorage

IS

XE

080106



v21 dbed

Assistant Director

21

Anchorage

PX 021302

Paralegal Assistant I
Anchorage

13/16  PX 021307

Investigator I
Anchorage

18 PX 021317

DEPARTMENT OF ADMINISTRATION

ALASKA PUBLIC OFFICES COMMISSION

Executive Director

Anchorage
24 PX 021301
Paralegal Assistant Secretary |
Anchorage Anchorage
16 PX 021311 10 PX 021303

Administrative Clerk
Anchorage

10 PX 021319

Administrative Clerk Il
Anchorage

8 PX  02id04

Administrative Assistant
Anchorage

13 PX 021316

Paralegal Assistant II
Juneau

16 PX 021309

Administrative Clerk Il
Juneau

8 PX 021313

ft
$

1



Department of Administration
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Department of Administration

Division of Motor Vehicles

Ahi G
fmora
AM, (UX

o 1aer
am. ar<rn

an™* ag'm
it M‘N@ fit

Diver SnicaFirercid Rup ity

uaifgrns A
it ju inui 9 N X
AM (M X
&MMKrai N | S () o7
AMQHIX  AMLA  AVIBOUDX Dr\%hg%nm AVEQUi, 3K
. "
Mome 2y oy % It A&ﬁém
AM Avb(Ui XK AV (Ui XK
(<4
= Wosn | Mo i A B
Mi(UiZX AV dERRK AMi(UU
o um7 m wtat Ao
AVFdnim
K(ﬁwm ® 22 %ﬂ
AVEOR2Z
M by
AV VKX

R



/2T dbed

Ofrice Manager 1
5 U 125330

MGRII

u " B
8830
B s

u s
0 QW05
0 ‘B350
0 ‘G a0

u %%

2 B %55

0 ‘E B0

10 ‘B %508
csn i

» A
cgrqall

) %[’355404
|

» P

Department

Division

Mvesn mi

u "B %0

0 " %535
10 O %547
o 85530
0 ‘B %ss10
0 B %sar
10 05

MR
10%*&%5453

of M otor

Field Servi
Ancho'reage &rr\éécg'ﬁices

MCR I

1 %55

10 WSHO
0 85505
10 A(%*%ﬂ
10 WSSB
10 W&W
10 WSS&M

MCRII

u G %5353

0 "o
10 /5504
10 "G s
o G s
0 B s
10 A8 B
0 s

of Administration

Vehicles

MCR Il

1 %535,

10 ‘85309
10 ‘S sass
0 ‘s
0 B s
10 ‘B sess
0 a0

MCRII

u %z

2 ‘B %114
2 W %ss50

2 B %sue
2 W%
2 O Bsus

2 G B

2 s
MCR I

2 W30

2 "B

2 W

2 B %57



8¢T afbed

Department

Division of

of A dm

M otor

Flolci Sarylcas

Medium & Small Of

inistration

Vehicles

#cos Stntowldo



Department of Administration
Division of Motor Vehicles

Field Services
Fairbanks Area O ffice



|
% DEPARTMENT OF ADMINISTRATION
. OFFICE OF PUBLIC ADVOCACY

Public Advocate
Attorney VI

26 PX 021600

'UDLIC GUARDIAN SECTION

ANCHORAGE STAFFATTORNEYS

Criminal Gml Adrorage
i |
Supervising Supervising Chief Public
Attorney IV Attorney V Guardian
24  PX 021607 25  PX 021608 19SS o21621
Fair?ﬁnks \]Trmj
Attorney IV Attorney IV Public Guardian Public Guardian Public Guardian
24 PX C21639]| 24 PX 021645 16 GG 021622 16 GG 021626 16 GG 021627
|
Attorney IV Attorney I Public Guardian Public Guardian Public Guardian
Assoc. Assoc. (PT)
24 PX 021646 22 PX 021609 16 GG 021623 12 GG 021641 12 GG 021642
Attorney Il Assoc. Attorney I Public Guardian Public Guardian
Assoc.
22 PX 021612 22 PX 021604 15 GG 021625 12 GG 021640
Attorney Il Assoc. Attorney I Public Guardian Public Guardian
Assoc,
22 PX 021610 19 PX 021634 16 GG 021635 12 GG 021647
Attorney IV Assoc. Attorney I Accl. Technician Il Public Guardian
Part-Time
24 PX 02#076 19 PX 0216371 14 GG 021638 16 GG 021655

Assoc. Attorney I

Acct. Technician |

Assoc. Attorney I

F'AIRBANKS OFFICE

|
Crim/|Civi|

Supervising
Attorney IV

24 PX 021606

Attorney IV

24 PX 021611

Attorney IV

24 PX 021614

Assoc. Attorney |l

19 PX 021605

Assoc. Attorney I

19 PX 02#077

Legal Secretary |

10 GG 021613
Admin. Clerk |
7 GG 021631

Full-TimePositions =45

19 PX 021630 12 GG 021643 19 PX 02#079 Attorne_y v
T Part-Time
Assoc. Attorney I Assoc. Attorney |l Assoc. Attorney I Attorney IV 24 02#123
Part-time
Juneau
19 PX 021644 19 PX 021648 19 PX 02#078 24 PX 02#219

Part-TimePositions=3
Total Positions=48

naa

ADMIN/SUPPORT

Anchorage

Admin. Manager I

17 SS 021601

Legal Secretary Il

11 GG 021603

Legal Secretary |

10 GG 021615

Legal Secretary |

10 GG 021602

Admin. Clerk |

7 GG 02163:

Acct Technician |l

14 GG 021632

Acct. Technician |



DEPARTMENT OF ADMINISTRATION
OFFICE OF TAX APPEALS

Administrative Law Judge
Juneau

26 XE 021004

Hearing Officer Admin Clerk Il
Juneau Juneau

GG 021110 10 GG 021015
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Atiomey V

5 PX @16
Atiomey MV

621 PX 129
Atiomey 14V

164 PX @16
Attormey 1V

BAPX @R
Attomey 1V

BAPX @125
Atiomey 14V

1B6-21PX 2D
Attomey 1V

B2PX @Bl
Attomey 1V

1624 PX (@167
Attomey -V

B24PX @126
Investigator Il

18 66 (1219
Attomey I

2 X (21

Fairbanks

.egal Secretary |l
Il GG %6
Legal Secretary |
10 GG @1Ab
Legal Secretary |
10 66 2P
Admin. Clerk |

7 GG @215

Pardeqdl Asst. I
166 @18

DEPARTMENT OF ADMINISTRATION
PUBLIC DEFENDER AGENCY

Barrow

Attomey 14V
2 PX (@Al

Attorney |-V
1624PX @12%

Legal Secretary |
D66 @28

Kotzebue

Attomely HV
2 PX %5
Legal Secretary 1
1 66 ®Zb

Attorney 14V

162PX (117

Investigator

16 GG (A8

Legal Secretary
10 GG @54

Attormey Il
0 XE QU7

Kenai

Attormey MV

24 PX @A

Attomey -1V
1BAPX (1%%
Attomey MV
1624PX (123
Attorney £
162PX @157
Attomey MV

1624PX (UM
Assoc. At 1
7 PX @23
Legal Secretary 1L
Il 66 @29

Admin Clerk |

7 GG 1y

Deputy Director
5 PX @126

Palmer

Attormey MV

2 PX (LB
Attormey 1V

16-24PX 125
Attorney 14V

1B4PX (PLXP
Attomey 1V

I6-24PX (L0
Attormey MV

B24PX (1118
Assoc Attorney |

17 PX @B
Legel Secretary |
n66 @2
Legal Secretary .
10 GG U@
Attorney -1V

1B24PX @)A1
Attorney 14V

16-24PX (21106

5 PX @l

Kodiak
Attorney 14V

24 PX @218
Attorney MV
1624PX (128

Investigator 1L

16 GG (1119

Legal Secretary 1
10 GG 233

Legal Secretary |
066 o3
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DEPARTMENT OF ADMINISTRATION

& DIVISION OF SENIOR SERVICES
Director
Anchorage
Secretary |
Anchorage 26 XE 027001
. _ 0 66 027013 Adult Protective Services
Alaska Commission onAging AssistedLiving Licensing
| | I
Executive Director Admin Manager Il Paralegal Asst Il Social Services
Juneau Anchorage Anchorage Prog Coordinator
Anchorage
(B XE 021500 5SS 027015 16 GG 021815 20 SS 021532
1
Admin Assistant Social Worker 1V i Medical Asst
Secretary | Anchorage Anchorage (i?c”e‘rﬂnsi”n"g'%pgﬁrf Admin Il
et 13 GG 021540 18 SS Anchorage g
r 18 GG 021530
0 66 021501 1855 020813
: Medical Asst
| .
pi ot woner 1 ST o
ETC Ombudsman Anchorage Anchorage
Anchorage ’ Anchorage 18 GG 021535
g 14 027324 GG 02/1101
16 GG 063426 .
18 GG 021504 Medical Asst
Social Worker 11 Social Worker 11 Admin I
Anchorage
Anchorage Anchorage 18 GG 027599
Paralegal Asst I _
Anchorage Community Carc SS 063714 16 GG 027441
Licensing Spec I
16 GG 021528 Juneau Social Worker Il Social Worker 1l
Admin Clerk 1l 1 ) iti
Anchorage —_ 6 GG 063725 14 GG 021536 gltlzegs Foster
Assoc Coord i aré Review
Social Worker 1l .
8 GG 021544 Juneau Juneau Admin Clerk Il Prog Coord
18 GG 021515 Anchorage Anchorage
16 66 027495 8 GG 021812 20 SS 021811
Nutrition & Health _ .
HCB Proj Coord Social Worker Il Social Worker IV
Juneau Anchorage Anchorage
18 GG 021516
SS 0211103 18 GG 021809
Mental Health Trust
enAaSSOCe%O(er fus Admin Clerk [l
Sr. Employment 18 66 021513 Paralegal Assistant I Social Worker Il
AssocJCoordmator GG 027481 Anchorage Anchorage
uneau
18 GG 021514

B GG 027444 14 GG 021S10

ChoicesforLong Term Care

Assoc Coord
Anchorage

18 GG  021/100

Medical Asst

Admin [l

Anchorage
18 GG

Geriatric Nurse

Consultant
Anchorage
20 GG

Admin Clerk 111
Anchorage

10 GG

Admin Clerk 1l

Anchorage

8 GG

Admin Clerk 11l
Anchorage

10 GG 021808

021539

027409!

021543

021533

Project Administrator

Anchorage

XE 027020

Medical Asst
Admin |l
Anchorage

IS GG 0640558

Med Asst

Admin 1l

Anchorage
18 GG 064014

Medical Asst

Admin 11

Anchorage
18 GG 021542

Medical Asst
Admin 1
Anchorage
16 GG 021541
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SYSTEMS
ADMINISTRATION
AND SECURITY

|
AccountantV

Juneau
22 SS 024075

Accyuntanl IV AchounIant [
Lnoau Unoau

D66 (4 1066 @B

Acc?unlant [ Acaounlanl [
noau LINoau
18GG (B 18G6 0L
Accounlan! IV Ac§t. Toch1
Junoau Unoau

DC6 @B 12266 O

DEPARTMENT OF ADMINISTRATION
DIVISION OF FINANCE

Director
Juneau
26 XE 024001
13
StateAccountant
Juneau
23 XE 024010
/
/
/
ACCOUNTING ACCOUNTING
SERVICES CONTROL
1
AccountantV Accountantll PayrollManager
Juneau Juneau Juneau
22 SS 024017 |I 18 SS 024021 22 KK 024035
Accounlant II Accountant IV . Toch Il Acgl. Clark Il | - Spoc. ' Spoc,
?unoau Cfunoau | Ac(\:Jtunoau ﬁunoau 1 PaE{u.?Bgﬁ 1 Pa}iuﬁggﬁ I

BGE N2 D66 @08 . GG (4037 | 066 AL I8 KK A0 20 KKk @405

Accountant IV Toch l in.
Aol AotV Aot e ARG gt At
18G6 (A 2066 MM KUGE AP 0766 (AB 1066 @B 1666 4%
Accountant [V Acct. Clark Il
ol heg ARkl OlggEnl apam R
BGE (B D66 A0 106G (M6 BGE 060D 1466 X 16 KK 4B
Amj)untant 1l % Acct. Toch 1 Po?. Asst. | Ac&ountantl
Unoau Junoau unoau Unoau
1B GG 0403 266 Ay PKK @& “G66 @A

Admin. Asst.

Juneau

GG

024030

AKSAS
SYSTEMSSUPPORT

Analyst/Prog. V
Juneau
22 SS 024077

PIV
Unoau

2066 @

PV
Unoau

D66 @00

PV
Uneau

D66 B

PIV
Unoau

D66 @B

il
moau

B GG @&

07

GG

Admin. Clerk |
Juneau

f

|
02N T769]

AKF'AY
SYSTEMS SUPPORT

22

Analyst/Prog.V
Jun 33U
SS 024074

ﬁPIV
Unoau
D KK (400

PV
Unoau

D KK 0B

PIV
Unoau

D KK @06

APIV
Junoau

D KK ROl

dichy

B KK 2138

\



9¢g1 &bed

DEPARTMENT OF ADMINISTRATION
DIVISION OF GENERAL SERVICES

PURCHASING

Director
Juneau

26 PX 025001

Chief
Procurement Officer
Juneau
23 XE 025005

Contracting Officer IV
Juneau

218§ 025009

Contracting Officer
1]
Juneau
19 GG 025017

Admin Manager Il Contracting
Juneau Officer 11l
Juneau
19 SS 025154 19 GG 0250.19
Admin Clerk I Contracting ®
Juneau Officer 1l 1
Juneau |
10 GG 025138 19 GG 025128 |
Admin Clerk 111 Contracting [
Juneau Officer Il
Juneau ~
10 GG 025139 16 GG 025012
Admin Manager Il Contracting
Juneau Officer
Juncnu ,

19SS 025154 14 GG 025126
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SYSTEMS
ADMINISTRATION
AND SECURITY

|
AccountantV

Juneau
22 SS 024075 |

Acoguntant IV
Unoau

D66 @4 1B8GC @RS

Aot I
(i?unoau

AchounIanI I Acgounlanl {]
Unoau UNoaU

1866 ME) 18G6 0L

Accounlan! IV
Lnoau

D66 @b 1266 @04

Acel Toch!
Tt

ACCOUNTING
SERVICES

AccountantV

Juneau
22 SS 024017

ACCj)unIant Il Aa:c‘?untant v 1
Lnoau Unoau

BGE @02 2066 @08l

AccRuntantlll
Lnoau
BGG @O 2066 0

Accv?unlant IV
Unoau

Accountant [l
Cfunoau

B GG (013 066 @O0

Aa:t?untant v
Unoau

Acoounant
pini=t
1866 (0

DEPARTMENT OF ADMINISTRATION
DIVISION OF FINANCE

26

ACCOUNTING

18

CONTROL
1

Accountantlll

Juneau
SS

024021

0"-1001
13

PAYROLL

I
Payroll Manager

Juneau
22 KK 024035

L
BKK @0 DK @405

Accountant Il Ac%ountant [
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PROPERTY MANAGEMENT

Procurement Spec IV
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Purchasing & Property 1o 6 0oNG94
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Clerk 111
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10 GG 025096G
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Alaska Department of Education

Public School Funding Formula

1/28/99

School
District:

Alaska Gateway
Aleutian Region
Aleutians East
Anchorage
Annette Island
Bering Strait
Bristol Bay
Chatham
Chugach
Copper River
Cordova

Craig
Delta/Greely
Denali
Dillingham
Fairbanks
Galena

Haines

Hoonah
Hydaburg
Iditarod

Juneau

Kake
Kashunamiut
Kenai Peninsula
Ketchikan
Klawock

Kodiak Island
Kuspuk

Lake & Peninsula
Lower Kuskokwim
Lower Yukon
Mat-Su

Nenana

Nome

North Slope
Northwest Arctic
Pelican
Petersburg
Pribilof

Sitka

Skagway
Southeast Island
Southwest Region
St. Mary's
Tanana
Unalaska
Valdez

Wrangell
Yakutat

Yukon Flats
Yukon/Koyukuk
Yupiit

ACS

Mt. Edgecumbe

TOTALS:

(o)

Schorl
ADM:

1.0
67.00
I
47,8215
3IP.D
1,804
IB.0
7.0
8L.@®»

125,928.17

-Y99 Projected

Corres.
ADM

8.0

@CD

1,68.38

4,872,38

District
ADM

190.00

27]9(1)

2697(1)
510.00

3,62.0
1,80.80
12,64.00
220.00
730.00
2,087.00
2,28.00

1, .0
130.00
0.0
7020
13B3.0
113.00
30.00
86.0
S14.25
178.00
2444.00
4.0
42.0

1,68.38
36.00

130,800.55

School
ADM:

267 A
46.10
310.35
48,115.53
3b.23
1,90
2b.66
2r2.b
4.0

1226474

125,014.82

FY99 Actual

Corres.
ADM

3.9

449.27
2,970

1+4.63
55

&H.D
77.60
E D

1.(1)

4851
.0

2,68.73

7,890.00

District
ADivi

273
7.1

132,904.82

File: g:$99Found/adm compare

FY99 change from projection

School Corres.
ADM: ADM
SR 0o
5 -
2.8 -
SN QO
(»3D -
23 -
@D -
(@D 220
@BH GO
(€3155)) -
B SO
PH 26.0
10.10 (€10)
(0D -
@B @
5@ 1,80.0
4.5 6.0
@B -
#3) -
G5 1A
(€3100) BN (NS,
@ -
. (JJ-EB)
cH 88
@M 5m
an.&) 130
&.7D -
AD (G10)}
[(3359)) -
10.35 -
2974 (475
o 1.
@n -
6.9 -
G @
(C¥Y)
ZD -
B9 -
@D
64 4O
. W 1))
@3) -
[€X0) -
@m 1o
>9) -
@D -
8.3 (@(310)))
2@ -
@ @O
(GXY) -
()¢ -
- 90 H-
11 -

(913.35) 3,017.62

District
ADM

2,104.27



H&SS Potential Anchorage

Consolidation

Th.i following entities under consideration for consolidation. These agencies principally
provide centralized and administrative services to support their department missions.
public use (ie. "storefront enterprises") are not being considered for consolidation.

Lease # Division

1833
1833
1833
1833
2011
2011
2053
2053
2053
2053
2053
2096
2096
2096
2096
2096
2096
2096
2096
2096
2333
2335
2363
2363

DPH
DPH
DPH
DPH
Sen Serv
Gov C
DMHDD
DPH
DPH
DPH
DPH
Pub Asst
DAS
DAS
DAS
ADA
DPH
Pub Asst
Pub Asst
Pub Asst
Pub Asst
DPH
Pub Asst
Pub Asst

2ZZriaozroow>»

> >
w o

®To>r>>
>N

W > w

Section
MCH
MCH
MCH
MCH

D&SE
ARO
Nursing
Nursing
Nursing
Nursing

Ccmmissioner
Mail

Pers/IS

Field Off

EPI

QCuU
MSU
Fraud

Current Space by Agency

Gov
2%

Sen Serv

11%

hss anch cons

C

DMHDD
5%

DPH
43%

Property Name

13TH AVE & GAMBELL STREET
13TH AVE & GAMBELL STREET
13TH AVE & GAMBELL STREET
13TH AVE & GAMBELL STREET
FRONTIER BUILDING
FRONTIER BUILDING

TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
TUDOR PARK SUBDIVISION
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING
FRONTIER BUILDING

800 A STREET

CARLTON TRUST BUILDING
BAYVIEW COMMERCIAL BLDG.
3AYVIEW COMMERCIAL BLDG

Current
SF
11,125

1,807
803
153

8,565

1,500

4,130

1,212
960

1,540
576

5,896

2,474
463

1,888

1,921

13,180

9,245

2,942

1,658

1,979

1,668

2,350
200

78,237

Exp Date
6/30/00
6/30/00
6/30/00
6/30/00
1/31/00
1/31/00
1/31/99
1/31/99
1/31/99
1/31/99
1/31/99
8/31/00
8/31/00
8/31/00
8/31/00
8/31/00
8/31/00
0/31/00
8/31/00
8/31/00

MTM
12/31/99
2/28/99
2/28/99

Options
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
none
1@1
3@1
3@1

Current Space by Lease

Lease
#2335

Lease

High



Bank of America Building
Status Report

Authorization for purchase - SB178

Purchase from Equitable - July 1997

Signed Lease-Purchase Agreement with AHFC coincided with purchase

Managing Private Lease Occupancy
Reducing private lease occupancy is key to state use. Prior to purchase the building
contained 31 non-state lessees. Agreements for early departure, or shortened lease
terms have been negotiated with 13 of those tenants. These agreements represent
approximately 45% or the privately leased space in the building. Discussions are
continuing with other tenants. All but two leases will expire by the year 2006.

Bank of America Occupancy

250.000
200.000
150.000
100.000

50,000
—tm

Ofs‘_cg'@_sé”a e e
bbb b e 6 b4

Private Tenants mState Managed Space

Procured Property Management Contractor

12 private sector property management companies competed for a 3-year contract to
provide day to day management of the operations of the building. The contractor
was selected in April of 1998 on a combination of price and experience.

Prepared Plan for New State Occupants
An Anchorage architectural consultant was hired in mid-1998 to prepare space plans
and detailed designs for the state agency space. Currenl plans will allow for moving

into the building prior to January 2000:
» all of the Department of Natural Resources;

» the Office of the Governor;
« all of the Dept, of Commerce (located in the Frontier Building) with the

exception of the Div. of Insurance.*
Moves take place in phases (generally divisions) between February 1999 and

January 2000.

'Options for the Div. of Insurance include additional private tenant buyouts, negotiations with
Frontier, or temporary space in another location.

Leg Status Report2 Page 1






Outline Tenant Improvement EXHIBIT 1

Project Schedule
A-002-9

Tk e O s WD WS g e Al AR A WL WS gD VegE Mg
Governor's Offces. 17th Floor, 7067 S.F. 44 days
B Document Delivery Odays — + o4
DickNegotiation Tdays
Demolition 12days
B ElocHcal Oesign/Pormit 12days
B Mockmical Design/Permit D days
Baays vV
B 28 days
B Final Walk Through QOoayc + 4
O Certificate of Occupancy Odays + 4D
UNl, 7th Floor, 10,721 SF. 50 days
Document Delivery Odays s
13 OWNtpongfion 708
B Demcllflon 12days
B Electrical Desigrt/Permi 12days
a Mechanical OeslgrvPermll 12days
B 0 days
B 30days
B Final Walk Through Odays + 93
B Certificate of Occupancy Odrys P
B DNRI DCED. 14th & 17th Floors, 11,100SF. 47 days
Docurrent Delivery Odays 430
Ofi/Nonoliallon 9days !
B Demlition 10 days '
Electrical Oesigr/Pormit todays
Mechanical DeSign/Pormit todays
28 days
S Ddays
B Final Walk Through 0days + 9%
B Certificate of Occupancy QOcays - + 53
ioct Task Progress Summary RobedUpSpi|  t]]i Rol'oo Up Progress Project Summary
8&0%%99 St Miostono Roilod Up Task Rolled Up Medolone EdomdTasks RPHPnW |

Page 1



m% Task Progress Summay novedUpSpt ... roved Up Progress Project Surmary
1249 Spi Miestone Rolled Up Tesk RovedUp Moo Etfeme| Tads
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E3
ED
ED

ED
ED

E3

E3

o

B g

ONR 10th Floor. 11.953 SF.
Qocumml Delivery
Bio/Negptiation
Derr illtlon

Cloctrtcal DoslgrvPermil
Mochmucil Design/Permit

elnal Walk Through
Cerllllcalo ol Occupancy
ONR 12'h Floor, 13.327SF.

Docurment OcSnry
Bio/Negolntion
Start Demalition
Electrical Design/Permit
Mechanical Ooslgn/Pormit

Findl  Through
Certificate of Occupancy
ONR 131h Floor, 1L.169SF.
Qoctrmonl Delivery
B\ tinlion
Start Demolition
Electrical Doslgn/Pormit
Mechanical Dosigr/Pe/mif

Finnl Walk Through
Certificate of Occupancy

Task
Split

u
43 days

Odays  + 7178

P w omop
3y

ys
By
26days
2 days
ays
Odays ]
54 days
Odays
9days |
9 days _
Odays J
9 days
37 days
34 days

N

Odays
SI days
Odays
8days
Pdays
Dhays
Pdays
3 days
32 days
Odays
Ocays

Progress
Miostono

Outline Tenant Improvement

Projmt@dule

+ 823

Summary
Roiled Up Task

Page 3

+ 92
* 9

Rolled Up Spit
Polled Up Milestone ~

Rolled Up Progress
External Tasks

exMibit

1SS AR SR SR O R O OB 7 N R

12

+ o
< 13

Project Summary



Qutline Tenant Impr(ivement EXHIBIT 1

sl
"i o TakNim Ol Oct%’? Nov7.]j% l\bv]ﬂ//?ia Nothﬁ NWZMT? Doc5.-ﬁ OOC% D.?clfz/% 0002%/% Janz.% Jan9.1(}8 Jan 1%60 Jan23ﬂ§0
ONR, 5th Floor, 9.053 SF. Lcays
2 0 Docurment “efivery Ooays + 1111
30 Dki/MNogotiation Lays
4 Start Demollilon Daays w
5 0 Electrical Design/Permt Days
G o Mechanical Deslgr/Pormii Thays
7 Conslrucllon 30 days v
0o Construction 30 days
9 0 Final Walk Through Odays i + 1B
Do Certificate of Occupancy Odays . P
N o Overall Punchiis 29 days 1 ; ]
P o  Medcanica S/slem Catancing U(as in ) . i
B@gcﬁ%gg Tas_k e Progress ' N Roiled Up S R Roi'ed Up Progress mm mm mm mm mm  Project Summary
: Spfil Miestone PS Retied Up Task 1V Rotted Up Milestone Erternal Tasks
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The bottom line - results

In establishing budgets, the Board of'trustees looks
closely lor program and service results. They use a
results based budgeting approach that looks for
improved services lor beneficiaries and cost savings.
Trustees also have required a higher than usual level
of reporting on projects funded within the General
I'und/iVicntal 1lealtli base, including new mil bods
of accountability reporting. 1 his approach ensures
cost effective services to improve the lives and
circumstances of Trust betielicdries.

Trust Authority Board of Trustees
N elso&hgirPage

ohn.

Vice Chair and chair 9 JFH@ %udget Committee
Secretary and co%%%ﬁ}ﬁft%:?\ssscl Management
Chairof Prograf and Pl3Afing Committee
Comprehensivg fﬁfengFa%gm%Htal Health Plan
Co chair ofEhhe”AsAs'etYIQ/IléﬂgaémJeﬁt Committee

utdf Outfeac

Smallprojects funding

llitee limes each year Hie Irust awards small project
grants. Iliese are projects solely administered by the
Irust Authority and are funded with Trust income.
Linder Ihe settlement, the Irustees may spend 'lrust
income without a legislative appropriation. This
amounts to approximately $105.000 each. year. These
grants average $5,000 each to non government
organizations providing grass roots services to
beneficiaries.

Trust Authoritu Staff
JeJflessee

ecutive Director
Email’jjessee®nintnist.org

Belly.J. Soren
Tmst Iyinanclr | Sﬁpcer
Email: bsorensen@mhtrusl.org
Bl e
Email: bhermaniHmhtrusl.org
Mary EI'\zabeth Rider
: P(?n er
Email: men er%}mhtmst.org
tacy Moo
Admsln?slyra{\(lveglerk

Email: smoon@mhtmst.org

F’Eag;gé@l@ B 4gp?

Web Site: ww.mhtrust.org

56%/\21%“” %dds[gssgo%szo

orage. A<
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I lie Alaska Mental | lealth "Trust Authority

Funding Alaskas}s

C om prehensive
Integrated
M ental H ealth

P rogram

A guide to the
Alaska M entalH ealth
Trust Authority
and the legislative

budgetprocess.

TheT "

RUST

lie Alaska Mental Health Trust Authority


mailto:bsorensen@mhtrusl.org
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http://www.mhtrust.org

Who we are and how

wecame to he

The Alaska Mental Health Trust Authority (The
Trust) occupies a unique niche in stale government.
The Trust provides leadership in shaping a
Comprehensive Integrated Mental Health Program
to help the most vulnerable Alaskans. These
beneficiaries of The Trust include Alaskans who
experience a mental illness; mental retardation or
similar disability; Alzheimer's disease or related
dementia; or chronic alcoholism with psychosis.

When the Alaska Legislature established The Trust
in 199'l, it brought an end to more than 1Uyears of
protracted legal battles. At issue was what the stall*
did with land it was given by the federal government
in 1956. land that was to have been managed as a
public mist for the benefit of mental health programs
in Alaska. While the settlement of SXOO million in
cash and nearly one million acres of land ended the
legal action, it marked just the beginning of a
coordinated effort to improve the lives and
circumstances of Trust beneficiaries.

O urmission and how we operate

1lie seven member Board of Trustees, appointed by
the governor subject to legislative confirmation,
adopted a vision and mission for The Trust. They
are:

The Alaska Mental Health Trust Authority
administers the Mental Health Trust established
in perpetuity. It hasa fiduciary responsibility to its
beneficiaries to enhance and protect the trustand
to provide leadership in advocacy, planning,
implementing and funding ofa comprehensive
integrated mental health program to improve the
livesand circumstances o fits beneficiaries.

To accomplish its mission. The Trust works in
partnership with three boards and a commission,
consumers and family members,various stale
agencies, the Governor's office, the Alaska
Legislature, and private non profit service providers.
In shaping the Comprehensive Integrated Mental
Health Program, the Trustees review the budget
recommendations developed by three governor-
appointed boards and a commission that advocate
fo""Trust beneficiaries. They are the:

* Advisory Board on Alcoholism and Drug
Abuse

 Alaska Commission on Aging

 Alaska Mental Health Board

» Governors Council on Disabilities and
Special Education

The budgetprocess -

a separate appropriation bill

By statute, the Trust each year forwards a capital
and operating budget that provides for services to
beneficiaries within the Comprehensive Integrated
Mental Health Program. Money spent on the
program also funds preventive and early intervention
services for all Alaskans. This budget is due by Sept.
15th of each year. The statute requires that this
budget be identified in a separate appropriation hill
each legislative session. If the governor or the
legislature changes this budget, they must explain
the difference in writing. The governors budget
recommendations tire due on Dec. 15th.

The separate appropriation bill for the
Comprehensive Integrated Mental Health Program
includes several components. They are:

1. General Fund/Mental Health Base

2

3

4

(GF/M H Base)

This is the amount established by identifying
the mental health services funded within the
slates general fund budget, lie Trustees
calculated that amount to be $108 million for
fiscal year 1999. These general funds are
designated as general fund/mental health dollars,
e. GF/MH base. The final budget from the
previous fiscal year establishes the GF/MH base.

. Adjustments to the Base
As The Trust and the associated boards and
commission further refine the definition of
beneficiaries and accurately track funds for the
Comprehensive Integrated Mental Health
Program, the Trustees suggest adjustments to
the base each year.

.GF/MH Increments
When the "Trustees identify better and more cost
efficient ways of providing on going services or
providing for unmet needs, they make
recommendations in the form of G17M1 |
increments.

.Men'il Health Trust Authority

Authorized Receipts (M HTAAR)
The Trustees usually choose to have existing slate
agencies administer Trust funds, MHTAAR.
These state agencies must have legislative
approval to receive and spend Trust funds.

. Capital Budget

The separate appropriations hill includes that
portion of the stale's ca, al budget that funds
mental health projects. This often includes funds
from Ib" Alaska I lousing Finance Corporation
to provide housing for beneficiaries its purl of
the Contort 'tensive Integrated Mental | lealth
Program.



Co-Chair House Finance
Alaska State Legislature *House Of Representatives
District 23 eM uldoon & Fort Richardson

Capitol Buildin%#ﬁwﬂuneau,Alaska 90801 Phone (907) 465-2647 *F ax: (907) 465-3518
E-Mail: Representative_Eldon_Muldek(@Lkgis.State. Ak L's

Memorandum

Date: February 17,1999
To: Budget Subcommittee Chairmen
From: Representative Eldon Mulder

1 Supplemental Budget Items

Subcommiltee Chairs should:

a. Be responsible for getting information from the department (informally or in a

subcommittee meeting) regarding each supplemental request.
b. Get information and a recommendation from your fiscal analyst.

c. Ask whether any other division or program within the department can pay for

this.

d. Determine whether the expenditure was extraordinary or whether the
department merely exceeded their appropriation (poor management of their

appropriation).

e. Be ready to discuss and ask questions of the department at the Finance

Committee meeting within approximately one week.

e. Be ready to discuss the supplemental requests for your departments at Caucus

next week.

2. Subcommittee Work-Missions and Measures

I. Goal: Complete drafting of missions of the department and all divisions.



2. Discuss and draft mission statements with commis, ".ioners or, at minimum, the
Division Directors. (Mission statements should align with the constitutional
purpose and enabling statutes of the particular department and division.)

3. Alignment of missions with department mission: If the division’s mission
does not align with the department’s division, consider making a
recommendation to move the division to a different department or propose
elimination of the division.

4. When your mission statements are completed, prioritize the functions of the
department by division. At minimum, identif¥ which functions are life, health,
safely related. Make a list of all the life, health, safety functions in the
department that would be considered essential services.

3. Subcommittee YVork-Efficiencies

4.

CC.

1 Ifyou had to eliminate a program or service in your department, tell me which
one it would be and why it should go rather than any other program or service
in the department.

2. If you had to integrate services or functions in your department or across
departments, which one(s) would you integrate.

Subcommittee YVork-Suggestions

In addition to the analysis you and your staff are performing, please consider the

following:

a.

Wherever Kou see federal money, check to be sure the state is not “overmatching
it. Verify the match rate. If we are overmatching federal funds, consider cutting
G.F. to the minimum match amount.

Determine whether the deé)artment IS missing any opportunity to use federal funds
or other funds instead of G.F.

Review the department’s data and detail books from past years to determine
whether they are being consistent with their figures and estimates.

Ask the commissioner of each department (in an informal setting) whether they
will work with you on_bud%et reduction scenarios. Beware the as_hmgton _
Monument play, but give the departments a chance to be forthcoming by working
informally with them.

Rep. Davies
Rep. Grussendorf
Rep. Moses



REVENUES

Unrestricted GF Fall 98 Forecast Update
Revenue Adjustments

AIDMA Transfer to General Fund
Federal and Other Funds

TOTAL AVAILABLE

EXPENDITURES
Operating (1)

Agency Operations (Non-Formula)
Formula Programs

Debt Service

Capital including Mental Health

Loan FunJ Capitalization

Special Appropriations A Fund Transfers

Permanent Fund Dividends/Inflation Proofing

Supplemental (2)
New Legislation (3)
TOTAL APPROPRIATIONS (4X5)

Less Duplicated Expenditures
UNDUPLICATED EXPENDITURES
From Constitutional Budget Reserve (6)

Revenue Assumptions: Price

S/BBL
FY99 Updated Fall 9R Forecast 11 58
FYOO Updated Fall 98 Forecast 12 50

FY99 / FYOO ALL FUNDS FISCAL SUMMARY

GF/CBRF/
ILTF

1,287.0
-*3 5
16.0

1,239.5

2,159 4

1,095.0
1,064.4
46.0
85.4

3.8
17.2

16.5

2,328.4

2,328.4
1,088.9

Production
M M bd

1.177

1.117

(S millions)
FY99 Authorized FYOO Governor

GF/CBRF/
Federal Olher Total ILTF Federal Other

1,287.0 1,299.0

-63.5 -17.7

16.0 0.0
1.470.2 2.859.6 4,329.8 1,581.0 2,558.4
1,470.2 2,859.6 5,569.3 1,281.3 1,581.0 2,558.4
864.7 1,001.3 4,025.4 2.232.2 924 6 1,046.4
475.1 844.1 2,4142 1,144.1 508.0 891.5
389.6 157.3 1,611.2 1,088.2 416.7 155.0
0.0 30.7 76.7 5.7 59 9
586.4 530.9 1.202.7 112.9 640.9 185 6

19.1 230 3.1 15.5

94 26.6 166 14.0
1,287.3 1,287.3 1,252 5

16.5 15.4
1,470.2 2,859.6 6,658.2 2,386.0 1,581.0 2,558.4
-4.34.7 -434.7 -484 8
1,470.2 2,424.9 6,223.5 2,386.0 1,581.0 2,073.6

1,088.9 1,104.7

Notes:

(1) Shared Taxes and Fishery Enhancement Tax Receipts are not included-those

items ate off-budget

(2) Supplemental figures are estimates. Note that the 5*6.5 million estimate of
FY99 general funJ supplemental needs appears to be unrealislically low. The
footnotes to the "Governor’s Budget Comparison for FY99 - FYOO" slate
that the administration's estimate of FY99 supplemental needs is S35 million
plus an unspecified amount for the Y2K compliance effort.

(3) The "Governor's iiu.igel Compariron for FY99-FYOO" includes a reduction
0f$5.3 million in general funds resulting from the estimated cost o f selected pieces
of legislation that the Governor intends to sponsor. We will incorporale the costs
of the Governor's legislation as it is introduced and fiscal notes are prepared.

(4) Total appropriation figures do not include RP1.s,

(5) FYOO total appropriations figures do not include the S15.0 million in geneial fund
budget reductions reflected in the "Governor's Budget Comparison for FY99 -
FYO0" We will incorporate those redjcti os into this document as specific
amendments to the budget and/or legiilalii tare proposed

(6)Furthcr legislative action will be required .0 withdraw any amount greater than S700

million from the CBR for FY99

Total

1,299 0
17 7
0o
4,1394
5,420.7

4,203 3

2,543 5
1,659 8
65 6
939 4
186
306
1,252 5
154

00
6,525.4
-484 8

6,040 6
1,104.7



CORRECTION

THE FOLLOWING DOCUMENT(S)
HAVE BEEN REFILMED TO

ASSURE LEGIBILITY OR PAGINATION

Central Microfilm Services
Dcpertement of Education & Early Development
State o f Alaska



REVENUES

Unrestricted GF Fall 98 Forecast Update
Revenue Adjustments

AIDMA Transfer to General Fund
Federal and Other Funds

TOTAL AVAILABLE

EXPENDITURES

Operating (1)

Agency Operations (Non-Formula)
Formula Programs

Debt Service

Capital including Mental Health

Loan Fund Capitalization

Special Appropriations A Fund Transfers
Permanent Fund Dividends/Inflation Proofing
SupplemenUtls (2)

New Legislation (3)

TOTAL APPROPRIATIONS (4X5)

Less Duplicated Expenditures
UNDUPLICATED EXPENDITURES
From Constitutional Budget Reserve (6)

Revenue Assumptions: Price

S/BBL
FY99 Updated Fall 98 Forecast Il 58
FYOO Updated Fall 98 Forecast 12 50

FY99 / FYOO ALL FUNDS FISCAL SUMMARY

GF/CBRF/
ILTF

1.287.0
-*3 5
16.0

1,239.5

2,1594

1,095.0
1,064.4
46.0
85.4
3.8
17.2

16.5

2,328.4

2,328.4
1,088.9

Production
MMbd

1.177

1.117

FY99 Authorized

FYOO Governor

GF/CBRF/
Federal Other Total ILTF Federal Other
1,287 0 1,299.0
-63.5 -17.7
16.0 0.0
1.470.2 2.859.6 4,329.8 1,581.0 2,558.4
1,470.2 2,859.6 5,569.3 1,281.3 1,581.0 2,558.4
864.7 1,001.3 4,025.4 2,232.2 924 6 1.046.4
475.1 844.1 2,414.2 1,144.1 503.0 891.5
389.6 157.3 1,611.2 1,088.2 416.7 1550
0.0 30.7 76.7 5.7 59 9
586.4 530.9 1,202.7 112.9 640.9 185 6
19.1 230 31 155
94 26.6 16.6 14.0
1,287.3 1,287.3 1,252 5
16.5 15.4
1,470.2 2,859.6 6,658.2 2,386.0 1,581.0 2,558.4
-434.7 -434.7 -4R4 8
1,470.2 2,424.9 6,223.5 2.JB6.0 1,581.0 2,073.6
1,088.9 1,104.7

Notes:

(1) Shared Texes end Fishery Enhancement Tax Receipts are not induded-those

items ate off-bud
(2) Supplementa

et
figures are estimates. Note that the S16.5 million estimate of

FY99 general fund supplemental needs appears In he iinrealislically low. The
footnotes to the "Governor's Budget Comparison for FY99 - FYOQ" stale

that the administration's estimate of FY 99 supf_lemental needs is $35 million
plus an unspecified amount for the Y 2K compliance effort

(3) The "Governor's Budget Comparison for FY99-FY00" includes a reduction
0f$5.3 million in general funds resulting from the estimated cost of selected pieces
oflegislation that the Governor intends to sponsor. We will incorporate the costs
ofthe Governor's legislation as it is introduced and fiscal notes are prepared

(4) Total appropriation figures do not include RPLS.

(5) FYOO total appropriations figures do not include the $13.0 million in general fund
budget reductions reflected in. (he "Governor's Budget Comparison for FY99
FYOO0" We will incorporate those reduction! into this document is specific
amendments In the budget and/or legislation are proposed.

t6)Funh«r legislative action will be required to withdraw any amount giaalei than $700

million fiom the CUR for FY99

Total

1,299 0
177
Oo
4,1394
5,420.7

4,203 3

.2.543 5
1,659 8
65 6
939 4
13.6

30 6
1,252 5
154

00
6,525.4
484 <

6,0406
1,104.7
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Message from the Chair

DT: January 1999
TO: Fellow Alaskans

FR: Cheryl Mann, Chair
Advisory Board on Alcoholism and Drug Abuse

RE: Partnerships for a Healthy Alaska

There is no greater foundation for the implementation of this new state plan for
delivery of alcohol and drug abuse services than partnerships at the local, regional
cr state level. You will find the creation of partnerships and the nurturing of new
coalitions to be a common thread throughout this plan.

One of the enduring values of partnership development is that frequently more
intangible resources are required than funding resources. Commitment, time and
sharing of leadersnip are some of the most vital requirements. When Alaskans give
freely of these assets, from themselves and their organizations, we will be able to
stretch existing resources and focuc new resources on our most urgent needs in the

most beneficial and cost effective ways.

The Advisory Board can take great pride in its ground-breaking work in establishing
treatment outcomes and raising awareness among providers and allied health
professionals. Over the next decade we will continue to (irmly embrace our
mission to significantly reduce the devastating consequences of substance abuse on
individual Alaskans, families and communities.

We invite each of you to find ways in which you can be a partner in achieving that
desired result. If we can help you to identify other individuals and organizations that
share your concerns please be sure to ask for our assistance.

Advisory Board on Alcoholism and "Vug Abuse

PO Box 110608
Juneau AK 99811-0608

The Advisory Board's toll free telephone number is 1-808-464-8920. Assistance
may also be requested by e.mail to Anne SrhuUz@henlih.siatc.nk.us


mailto:SrhuUz@henlih.siatc.nk.us

Advisory Board Roster

As of January 1999, the Advisory Board on Alcoholism and Drug Abuse is
composed of the following members, appointed by the Governor:

Cheryl Mann, Anchorage chair
Gerry Kasiak, Ketchikan chair-elect
Delfin LOpeZ, Sterling recorder-treasurer

Sebastian Cowboy, St. Marys

C.Joe DiMatteO, Anchorage, appointed December 1998
Donna R. Galbreath, Fairbanks

Alice Johnstone, Sitka

Loren Jones, Juneau

Anne Kinter, Juneau, appointed December! 998
Banarsi Lai, Fairbanks

Henrietta Nugen, Wasilla

Don Peter, Fort Yukon

Valerie M. Therrien, Fairbanks

Eric Tomasino, Palmer

Cristy Wilier Tilden, Dillingham

The Advisory Board acknowledges the contributions made to the strategic planning process by
members whose terms expired or who moved from Alaska before the plan was completed:
Roseanne Turner, Anchorage; and Suzanne Drapeaux, Juneau.

Stale or Alaska
Advisory Board on Alcoholism and Drug AL 1mm
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M ission and Guiding Principles

MISSION

In partnership with the public, the Advisory Board on Alcoholism and Drug Abuse
plans and advocates for policies, programs and services that help Alaskans
achieve healthy and productive lives, free from the devastating effects
of the abuse of alcohol and other substances.

GUIDING FRINCIFLES

The philosophy of the Advisory Board on Alcoholism and Drug Abuse is to create an environment in which
individuals can explore and expand their human potential by recognizing that:

1

2
3
4

Alaskans have the right to seek a life free of the devastating effects of alcohol and substance abuse.
The fatal diseases of alcoholism and drug addiction are both preventable and treatable.

Sobriety is a positive lifestyle choice for Alaskans.

Prevention is as important a public health concern as treatment is.

Services must respect personal and community needs in a holistic way that acknowledges cultural and
gender differences.

Rights and dignity of the client must be respected at all limes.

Best practice standards must be used by those who provide treatment and prevention services.

Success will be measured by improvement in health and well-being and by the elimination of substance
abuse and the harm it causes.

Partnerships between communities, public and private organizations, families and individuals are the key to
success in fulfilling our mission.

10. All decisions and actions must focus or positive impacts on future generations.

Stale of Alaska
Advisory Board on Alcoholism and Drug Abuse



Executive Summary

R esults that will significantly reduce the negative consequences of alcohol use by
Alaskans is the focus of Results Within Our Reach, the Alaska stale plan for
alcohol and drug abuse services. The plan covers the years 1999-2003.

A statewide work group with expertise from many disciplines joined the Advisory
Board as stakeholders in this planning effort. They brought commitment and
urgency to the development of this plan. The group was able to build upon the solid
foundation laid in Meeting the Challenge, the strategic plan for the Division of
Alcoholism and Drug Abuse published in 1994.

This plan reflects the Advisory Board's commitment to results-based service
delivery. It incorporates the use of indicators, strategies and performance measures
that will help to monitor service delivery effectiveness.

The Advisory Board framed the process by identifying its mission and guiding
principles. These emphasize the necessity for public awareness of the scope of the
problem, a broad range of partnerships and personal responsibility. To ascertain
attitudes of key informants throughout the state, the Advisory Board asked more
than 1,000 stakeholders to indicate their level of agreement with statements about
alcohol and drug abuse issues. More than fifty percent responded, with remarkably
favorable levels of agreement. The Board is confident that this plan is well
grounded and reflects community awareness of the scope of the problem it seeks to

remedy.

T his plan focuses on the overarching result desired for all Alaskans: that they live
free from the negative consequences of alcohol and other drug use. It identifies
six indicators that will be used to track progress over the coming years. Each is
supported by sufficient data collection to calculate trends over lime. The Advisory
Board looked to staff of the Division of Alcoholism and D ug Abuse for the
collaborative development of strategies and performance measures with which to
implement the plan. Public testimony was solicited. Eighteen strategies emerged,
each with a set of performance measures. The strategies recognize the essential role
partnerships play in changing attitudes, behaviors, and community norms. The
strategies identify special populations that require greater service capacity,
accessibility and intensity. A specific strategy addresses the needs of chronic
alcoholics with psychosis, who are beneficiaries of the Alaska Mental Health Trust.

In order to walk the m 'k that is talked about in the plan, continuous attention must
be paid to data development. The Data Agenda section gives a comprehensive
review of the benefits and constraints of data collection and spells out the additional

State of Alaska
Advisory Board on Alcoholism and Drufi Abuse



data that will be required in the future. This ongoing data collection effort is
imperative if the plan is to achieve its desired level of accountability.

The prevention and treatment strategies identified in the plan will be implemented
by the Division of Alcoholism and Drug Abuse, which has responsibility for
managing service delivery in Alaska. The Division's Request for Proposals (RFP)
process will incorporate strategies implementation into funding allocation decisions.
Successful grantees will develop proposals that reflect the Division's guidelines and

this plan.

B oth the Advisory Board and the Division will work assertively to ensure wide
distribution of the plan during the coming months.

The Division will monitor performance measures to assess the level, quality and
effectiveness of effort. Over the next several years the Division and the Board will
be able to ascei.ain the effectiveness of selected strategies. This monitoring will
guide course corrections during the updating of the plan as the year 2003

approaches.

E ach year the Advisory Board will collect the required indicator data to determine

the extent to which the strategies have influenced desired results. The Board
undertakes this process being mindful that it will be necessary to view data over
time before definitively assessing effectiveness over the long term.

The Advisory Board will work with the Department of Health and Social Services.
Alaska Mental Health Trust Authority and the Trust's other beneficiary advocacy
boards to ensure an effective integration of this plan into the Comprehensive
Integrated Mental Health Plan for the state.

Slate of Alaska
Advisory Board on Alcoholism and Drug Abuse



Background

trategic planning is an ongoing process. Each phase builds on previous work

and lays the foundation for future planning efforts. In 1994, the Alaska Division
of Alcoholism and Drug Abuse published a comprehensive strategic plan, Meeting
the Challenge: A Strategic Plan for the Division of Alcoholism and Drug Abuse. This
plan identified trends in the external environment as well as goals and strategies for

the Division in the 1990s.

The 1994 plan focused on four major trends that would affect the Division and
service delivery throe dt the end of the decade.

 Level and extent of alcohol, other drug, and inhalant abuse in Alaska;

« Special needs and barriers for specific populations such as rural residents,
pregnant women, persons with co-existing mental illness, and women with
dependent children;

e Funding sources and restrictions; and

* Increased emphasis on service delivery outcomes.

A series of strategies and goals were developed to address the needs of Alaskans
within the context of these trends. As predicted, these trends have played a major
role in program development and service delivery in the latter part of the decade.
Furthermore, these factors are predicted to play an even greater role in the future.

f the four major trends, the emphasis on outcomes is a pivotal factor in both

program development and funding allocation. In 1996, the Division of
Alcoholism and Drug Abuse and the Advisory Board on Alcoholism and Drug
Abuse brought together a workgroup to identify desired outcomes for both treatment
and prevention efforts. In the Request For Proposals (RFP) issued in 1997, the
Division mandated the use of outcome targets along with more traditional process
measures. To support this move, standardized outcome measures were developed.
Th  are currently being incorporated into the Division's management information

system (MIS).

In 1994, the Mental Health Lands Trust claims were settled after years of
litigation. The Alaska Mental Health Trust Authority was formed. Its Trustees are
charged by statute with managing the assets of the Trust, and providing resources for
services to beneficiaries. Trust beneficiaries are defined as Alaskans who
experience one or more of the following:

* a mental illness;

« mental retardation or similar disability;

* Alzheimer's disease or related dementia;

<& chronic alcoholism with psychosis.

Stale of Alaska
Advisory Board on Alcoholism and Drug Abuse



F our boards are responsible for addressing the needs of these beneficiary groups:
the Alaska Mental Health Board, the Governor's Council on Disabilities and
Special Education, the Alaska Commission on Aging and the Advisory Board on

Alcoholism and Drug Abuse.

The Advisory Board on Alcoholism and Drug Abuse plans and advocates for the
needs of chronic alcoholics with psychosis. Italso plans and advocates for
substance abuse service needs of all Alaskans. To fulfill these responsibilities, the
Advisory Board has completed this 12-month strategic planning effort. Many
Alaskans have made valuable contributions to the process.

F irst, the Board invited a group of 25 Alaskans with special interest and expertise
in substance abuse issues to participate in the Strategic Planning Work Group.
They met initially in September 1997 for orientation to the Advisory Board's guiding
principles and mission, and to become acquainted with the results-based model
developed by Mark Friedman. Mr. Friedman is a policy consultant to the Alaska
Legislature, the Office of Management and Budget, and the Alaska Mental Health

Trust Authority. The work group participants are gratefully acknowledged in

Appendix A.

To test the assumptions on which to base the revised plan, the Advisory Board
sent a fifteen-question survey to more than 1,000 key informants tl "oughout the
state. With a response rate of 51 %, the results indicated an overwhelming sense
that substance abuse, particularly alcoholism, is the most pressing health problem in

the state.

T he Work Group formed three teams: the Results Team, the Indicators Team, and

the Strategies and Performance Measures Team. Over a seven-month period,
the teams developed a set of desired results and indicators, each team building on
the work of the previous group. InJuly 1998, tne full Advisory Board, Division of
Alcoholism and Drug Abuse staff, and other key stakeholders jointly developed
strategies and performance measures.

In this manner, the desired results, indicators of their achievement, strategies for
success and performance measures were identified. With these key elements in
place, sources of reliable data were examined and baseline data collection began.
The draft plan was reviewed by the original Work Group in September 1998. Public
testimony and comment were received in November and December 1998. This
final document reflects the Advisory Board's plan based on those thoughtful and

collaborative efforts.

Slatu of Alaska
Advisory Board on Alcoholism and Drug Abuse



About this plan...

»

This strategic plan will serve a number of ’,urposes over the next four years. Most
importantly, it will guide the Advisory "oard and me Division in planning efforts to
eliminate the negative consequence” of alcohol and other drug use. It is the
framework for continuing assessrr nt of service needs throughout Alaska. Itwill
help track the extent and quality of our efforts. Finally, it offers strategies that
encourage stakeholders, clients, and communities to address issues forthrightly in
ways that will achieve and sustain local benefits.

This plan is organized in the following manner:

The Model. The model was developed by Mark Friedman, of the Fiscal Policy
Institute, Baltimore, Maryland. One of the compelling reasons for using this model
is that it is also being used by other State agencies and the Legislature as a method
for developing budgets and programs based on desired results.

Results and Indicators. Desired results are in this section. The indicators will
measure progress toward achieving these results. Each indicator includes a graphic
representation of recent trends and the source of the data used to create the chart or

graph.

Strategies and Performance Measures. The strategies that have been selected to
move us mward desired results are in this section. Each strategy includes a series of
performance measures that will help chart progress.

Data Agenda. Some valuable data are not available. The data agenda identifies
desirable data that support existing indicators and data that would support other

potentially advantageous indicators.

Implementation. This section identifies the four distinct implementation efforts that
are required in order for the plan to remain a useful tool over time.

Stale of Alaska
Advisor- Board on Alcoholism and Drug Abuse



Results and Indicatorsl

The beginning point for development of the strategic plan for alcohol and drug
abuse services isto identify the desired results or outcomes. Appropriate strategies

and performance measures flow from those results.

Results are conditions of well being in individuals, families, and communities,
according to Friedman. Desired results are abstract and not easily measurable.
They are also of an enduring nature. They are not expected to change quickly.
These desired results will be the focus for the planning and service delivery effort at

the state level over a period of years.

Indicators are markers fbat give some distinct indication of progress. These are
measures for which data are readily available. While there are many sources and
types of available data, only those measures that score high in data power, prcxy

power, and communication power are used.

Data power is an indication of the accuracy, availability, and consistency of data
across the diverse regions of the state. Italso takes into account the regularity with

which the data is collected.

Proxy power is an indication of how well the data says som -thing of central
importance about the result.

Communication power is an indication of how well the indicator is understood by
the desired audience. When the indicators are published, decision-makers as well
as the general public must be able to make the connection between the results that

are desired and the data reported.

1Mark Friedman, Fiscal Policy Institute. Turning the Curve. 1996
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Desired Results

Alaskans live free from the negative consequences of alcohol and other drug
use.

-j-he Advisory Board's vision of a healthy, productive, and happy society is one

i that is free from the negative consequences of alcohol and other drug use. The
foundation of this plan rests on the Board's commitment to significant reduction in
those negative consequences. The consequences aie apparent in per capita
consumption, DUI convictions, alcohol or drug related convictions, alcohol-related
injuries, 12-hour protective custody holds and the rate of binge or chronic drinking

by adults.

Other desired results:

- Alaskans are physically, mentally, spiritually, and emotionally healthy and are
engaged in health lifestyles to sustain well being.

« Alaskans are safe in their homes and communities.
» Alaskans achieve their highest possible level of self-sufficiency.

» Alaskans live with dignity and respect as valued members of their families and
communities.

Stale of Alaska
Advisory Board on Al -oliolisit and Drug Abuse



Indicator O ne

Per capita consumption of alcohol.

The rate of consumption per person, 14 years and older, based on excise taxes
collected at the wholesale level.

The story behind the indicator headline...

T he prevalence and severity of alcohol-related problems among Alaskans is

directly related to the amount of alcohol consumed. The data, as collected, are
based on total alcohol purchased at the wholesale level and the number of Alaskans
who are 14 years of age and older. Ifthis number were adjusted downward to
remove those who completely abstain from alcohol, then per cap!ta consumption
would be greater. Although the figure for Alaska is higher than the national
average, both sets of data indicate that consumption is decreasing. The population
data does not acknowledge the state s significant visitor population. The
consumption decrease by Alaska residents may be even greater than shown. The
strategies that impact this indicator most readily are those that address public pr /
issues such as the number of licensed outlets and their hours of operation.

Slate of Alaska
Advisory Board on Alcoholism and Drug Abuse



Indicator Tw o

Number of convictions for Driving Under the Influence of alcohol (DUI).

The number of convictions in slate district and superior courts on charges of driving
while under the influence of alcohol.

DUI Convictions 1993-1997
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Figure 2 Source: Alaska Court System

The story behind the indicator headline...

D riving while under the influence of alcohol is one of the strongest indicators of
the negative consequences associated with alcohol misuse. Data for 1997
show that 30 percent of all automobile accident fatalities had alcohol or drugs as the
major contributing factor. There are many variables that impact this data, including

enforcement effort and prosecutor case loads. The data correlate with successful
prevention efforts, particularly in terms of public awareness of the consequences of
Driving Under the Influence (DUI). Driving under the influence of alcohol impacts
lives, not only in accidents, injuries, and deaths, but also in family suffering.,
employment problems, and social functioning. Persons convicted of DUI also
represent one of our most well defined target populations: individuals whose use of
alcohol has directly caused negative consequences. DUI convictions are
categorized by both felony and misdemeanor offenses.

2Alaska Department otTransportalion and Public Facilities, 1997 Alaska Truffle Accidents. July 1998
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Indicator Three

Number of state criminal convictions on alcohol or drug-related charges.

The number of convictions on charges which include possession or distribution of
drugs, misconduct involving alcohol or other drugs, and failure to take a breath test.
The indicators are based on data published by the state cou;t system and do not

include arrest data that does not result in convictions.

Figure 3 Source: Alaska Court System

The story behind the indicator headline...

onvictions for drug and alcohol-related offenses, like DUI convictions, offer a
clear picture of the negative consequences of use of alcohol and other drugs.
Between fiscal years 1993 and 1997, felony convictions increased from 478 to 791.
Misdemeanors have varied but show no clear increase or decrease trends. There
are a number of factors that may impact this indicator including State Trooper and
local police department enforcement, changes in laws, and prosecution efforts.
Intervention and treatment services play a major role in decreasing the amount of
alcohol and drug-related crime. Collaborative efforts have demonstrated that early
intervention and appropriate, timely treatment for offenders can reduce the number

of alcohol and drug-related crimes.

C
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Indicator Four

Alcohol-related injuries requiring hospitalization.

injuries treated in a hospital for which alcohol was determined to be a contributing

factor.

Figure 4

The story behind the indicator headline...

I njuries involving the use of alcohol represent a significant and costly negative

consequence. The Alaska Trauma Registry, which collects information from
every hospital in the state, tracks all injuries requiring hospitalization. It has special
fields within its database to indicate the involvement of alcohol. The number of
injuries seemed to peak in 1993 and start a downward trend. However, the number
of injuries in 1996 showed a sharp increase. These injuries typically involve young
people. They affect the injured individuals, families, and sometimes entire villages.
They require the most expensive level of medical care: that provided in an
emergency department or trauma center. The efforts that are most likely to impact
this indicator are those which seek to restrict access to alcohol or other drugs
through public policy advocacy. A recent study indicated that Alaska Natives living
in "wet" villages were almost three times more likely to die from an alcohol-related
injury than those living in "dry" villages3. Early intervention and treatment services
have also been shown to have a positive impact on this indicator.

3 Alaska Child Protection Review Team, Report to the Governor. 1997
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Indicator Five
The number of 12-hour protective custody holds.

The number of alcohol-incapacitated persons held in protective custody for up to 12
hours at State correctional facilities or community jails.

Figure 5 Source: Alaska Department of Corrections

The story behind the indicator headline...

A laska Statute 47.37 provides that persons incapacitated by alcohol may be

taken into custody in order to protect them and others from the negative
consequences of their incapacitation. Ifsuitable detoxification facilities are not
available, they are taken to Department of Corrections facilities. They are held until
protective custody is no longer necessary or up to twelve hours. As treatment
programs work with communities to provide more appropriate services and timely
interventions, the number of protective custody holds decreases. During 1995 and
1996, the Division of Alcoholism and Drug Abuse began to place more emphasis
on early intervention for late stage, chronic alcoholics. This is the population most
likely to require protective custody. Additional resources for detoxification have
expanded community response. As a result, the number of protective custody holds
has begun to decrease. During this period, the Advisory Board conducted training
on the use of involuntary commitment of persons whose alcoholism is life-
threatening. Community partnerships, resource expansion and community training
in involuntary commitment procedures are contributing to the reduction in
12-hour protective custody holds.

Stale of Alaska
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