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A n c h o r a g e  P io n e e r s ’ H o m e  S e l f  D i r e c t e d  W o r k  T e a m s

GARDEN VIEW 
IN

DENALI VIEW 
2N SOUTIISIDE

STARR VIEW  
2N

CONSULTANTS TO THE TEAMS

027429, 027439,027443, 027462P, 027464P, 027467,027477/ 
027499, 027549, 027555, 027557 Certified Nurse Aide GG/ 
027560 Pioneers’ Home Aide GG 
027525, 027530P, 027532P, 0t>7568 Food Service Workcrf 
027510, 027514 Custodian L t
027562 Maintenance Worker LL

027477, 027484P, 027551, 027553,02755 
027582, 027585, 027586, 027589, 027590, 
027592 Certified Nurse Aide GG 
027533P, 027534P, 027536P, 027537P, 
027571 Pood Service Worker LL 
027513, 027516 Custodians LL

/  PARK VIEW y
/  TURNAGAIN VIEW \---------

1 1N 11 2N 1

027405, 027422, 027432,027437,027470,027487, 027503, 
027554, 027587,0275931’, 066161, 066071 Certified Nurse 
Aides GG

\027433P, 02747IP, 027493, 027495, 027524,027527,
02753IP, 027567, 027569 Food Service Workers LL 
[). 7448,027504.027509, 027570 Custodians LL
527415?S27*Ui9 Pioneers’ Home Aide GG
027447 Maintcrhvicc Worker LL

027419,027424,027425,027427, 027431,
066117,027432,027438, 027457P,
027468P, 027483P, 027550, 027583,
027588, 027594,06G120, 066129
Certified Nurse Aide GG
027473P, 027490, 027515,027521,027526
Food Service Workers LL
027466,027497,027505, 027508, 027512,
027566 Custodians LL
027411,027598 Pioneers' Hon.e Aide GG
027453 Maintenance Worker LL

027428,027430,027434,027458P, 02V463P, 027478, 
027488, 027548,027579 Certified Nurse A ide GG 
027473P, 027525, 027532P Food Service Workers LL 
027560 Pioneers' Home Aide GG 
027562 Maintenance Worker LL

027500,027507 Custodial Workers 
(Laundry, not assigned to a team) LL

''027423, 027432,027435, 027436, 027440,027552,027455, 
027584, 027591 Certified Nurse Aides GG 
027473 P, 027522, 027523 Food Service Workers LL 
027452, 027482, 027497, 027506, 027511,027564 Custodians LL 
027486,027529,027542, 027545,027559 Pioneers’ Home AidcGG 
027446, 027562 Maintenance Worker LL

027410,027412,027413,027414,027489,027541,027543,027580 Nurse II

027416,027417,027418,027420,027421,027544,027546 
027547,027577,027581 Licensed Practical Nurse GG

027915,027916C; cf Pharmacist SS 
027574,027917 Pharmacy Assistant GG 
027578 Assistant Administrator SS 

027540 Pioneers’ Home Administrator PX
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DEPARTMENT OF ADMINISTRATION 
ALASKA LONGEVITY PROGRAMS

Anchorage Pioneers’ Home Self Directed Work Teams

Nurse II 
Non-perm

02-MO50 
02-M051 
02-M052

Nurse I 
Non-perm

02-M053

Note: 027502 oversees the office management for the Palmer ant] Fairbanks koines in addition to Anchorage.

Certified 
Nurse Aide 

New Positions
02-#153 02-# 154
02-# 155 02-# 155
02-# 156 02-# 157
02-# 158 02-#159
02-* 160 02-# 161
02-# 162 02-# 163
02-# 164 02-#165
02-# 166 02-#167
02-#168 02-# 169
02-# 170 02-#171
02-# 172 02-#173
02-# 174 02-# 175
02-#175

Certified 
Nurse Aidst 
Non-perm

02-MP54
02-M055
02-M056
02-M056
02-M057
02-M058
02-M059
02-M060
02-M061
02-M062
02-M063
02-M064
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Page 
118 Department of Administration 

Division of Alaska Longevity Programs 
Fairbanks Pioneers' Home

Certified Nursing 
Aide 

New Positions 
02-0205 
02-0206 
02-0207 
02-0208 
02-0209 
02-//2J0 
02-W211 
02-0212 
02-0213 
02-0214 
02-0215

GG 9

Pioneers' Home 
Administrator 

027200 
PX 23

Maintenance Food Services Housekeeping/Landry Business Professional Services AssistcdLiviiigCnre Unit

Maintenance 
Mechanic II 
027251 

LL 52

Groundskccpcr II 
027265S 
LL 57

Foodservice 
Manager 
(Contract)

_L
Cookli
027280 
LL 56

Cook I
027281
027282 
027285

LL 58

Food Service 
Workcrll 
027291 
LL 59

Food Service 
Woikcrl 
027287P
027288
027289 
027292
027294
027295
027296
027297 
LL 60

Custodial Svcs. 
Foreman 
027266 

LL 55

Custodian II 
027253 
027255 
027258
027263
027264 
027268

LL 58

Custodian I 
027259
027271
027272
027273
027274
027275 
027277
LL 60

Custodian I 
Non-perm 
02-M039 
LL 60

Food Service 
Worker 

Non-perm 
02-M040 
LI. 60

Supply 
Technical II 
027204 

GG_____ 12

Admin 
CIcrklH 
027202 

GG 10

Activity 
Therapist II 
027207 

SS 16

Pioneers' 
Home Aide
027247
027248 
GG 7
Physical 
Thciapist 
027206 

GG 18
Certified 

Nursing Aide 
027242* 
GG 9

Social Worker 
IV

027226 
GG IS

Admin Clerk II 
027232

Assisted I 'ving 
Core Coe dinotor 

027221 
SS 17

awtWSlill

Nurse III

027212 
GG 16

Nurse II 
0272,7 
027218P
027227
027228 

GG 15

Nurse I 
Non-perm 
02-M017 
02-M018 
02-M019 
02-M020 

GG 14

*PCN 027242 is shared ALfPT

Certified 
"Nursing Aide

027208
027209
027210
027219
027220 
027222
027224
027225
027229
027230
027231 
027233
027238
027239
027240 
027242* 
027244P 
027246 
027249 
027252 
027270 
027276 
027284 
027299P 
066147

GG 9

Nurse III 
027213 

GG 16

Nuisc II 
027211 
027216 
GG 15

LPN
027223 
GG 13

Certified 
Nursing Aide 
Non-perm 
02-M033 
02-M034 
02-M035 
02-M036 
02-MO37 
02-MO38
GG 9

Certified 
Nursing Aide 

027109 
027203
027214
027215
027234
027235
027236
027237 
027241 
027243P 
027245P 
027250P 
027298 
027287P 
027201 
066040

GG 9

Pioneer Home 
Aide 

027205 
GG 7



D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  A l a s k a  L o n g e v i t y  P r o g r a m s

J u n e a u  P i o n e e r s ’ H o m e

Mountainside. 
C o t t a g e

mjnberry

F

Juneau Pioneers’ Home Self Directed Work Teams

Certified Nurse Aide 1 Waterside Inn
02-7841 02-7833

02-7840P 02-7834 
02-7016 02-7821 GG

Certified Nurse Aide

02-7836 02-7801 
02-7802 02-7839P

02-7825 GG

Certified Nurse Aide

02-7832 02-7826 
02-7822 02-7815

02-7803 02-7835P

02-7831 GG
Non-Perm  Certified N urse A ide 
02-MO2 7 02-M 028 02M 047  GG

02-7842 02-7830 
02-7843 02-7828 GG 
New Pos ition s ’  Certified  N urse A ide  
02-H191 02 -0 192  0 2 -0193  0 20 19 4  02 -0195  GG

TEAM CONSULTANTS/ FACILITATORS

NURSE m 02-7816 02-7817 02-7818 02-7807
NURSE n 02-7820 02-7823P 02-7824P GG
N O N -P E R M  N U R S E 02-M 029 02 -M 048 GG

ASSISTED L IV IN G  CARE COORD INA TOR 02-7819 SS
R E C R EA T IO N  THERAP IST  I I 02-7812 SS
CNA  (R ECR EA T IO N  SPECIALIST)
02-7813, 02-7814, 02-7827 GG
SO C IA L  W O R K ER  H I 02-7805 GG
PH YS ICA L  THERAP IST  02-781 IP GG
CNA (PHYS ICAL THERAPY SPECIALIST) 02-7829 GG

M A IN T EN A N C I, M E CH A N IC 02-7804 L L
M A IN TENA NCE  W O R K ER  11 02-7808 LL
CUSTOD IAN  n 02-7810 LL
M ED IC A L  I  (ECORDS ASSTANT 02-7838 G G

A D M IN IS T R A TIV E  ASSISTANT 02-7806 GG
PIONEERS’ IIO M E  A D M IN IS TR A TO R 02-7800 PX

Housekeeping and Food service employees are contracted

12/22/98



P e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v ' s i o n  o f  A l a s k a  L o n g e v i t y  P r o g r a m s

K e t c h i k a n  P i o n e e r s '  H o m e

PionccrfHomd 
Administrator | 

027600
RX

Maintenance HcusckcepineLamtiy FoedScrvices Administration

Home | 
itrator I 
00 | 
 2 J

ProfessionalScrvices

Maintenance 
Mechanic 
027635 

LL 52

Custodial Svcs. 
Foreman 
027645 

LL 55
Custodian II 
027636P 
027637 
027639 

LL 58

Custodian I
027646
027647 
027649P

LL 60

L.mndryWotker 
027650 
027655 

LL 60

FoodSetvice 
Manager 
(Cor net)

CookI
027660
027661 
027663P

LL 56

Foodservice
Water
027662P
027664
027665
027666 
027667P 
027668P

LL 60

Custodian I Food Service
Worker

Non-perm Non-perm
02-M049 02-M031

LL 60 LL 60

Supply 
Technician II 

027670 
GG 12
Medical Records 

Assistant 
027602 

3G 10

Activity 
Therapist II 
027631 

SS 1 6
T

 LCcrtifiedNiasing 
Aide 

027624 
027632 

GG 9_

Certified
Nursing Aide
New Positions 

02-//179 
02-1/187 
02-//188 
02-/ZI89 
02-/7190 

GG 9

Social VVakn III 
027623

GG 16

DayShifl

CertificdNuising
Aide

027606
027609P
027613
027615
027622P
027630
027633
027648

GG

AssistcdLiving

Assisted Living 
Core Coordinator 

027611 
SS 17

EstrmgSltiB 
Nurse II 
027607 

GG 15

Certified
Nursing Aide 

027170P 
027603 
027608 
027612 
027617 
027619P 
027620P 
027621 
027634 
027669

GG 9

NighlSull

LPN 
027610 

GG 13

CertifiedNnsing
Aide

027601 
027614 
027616 
027618 
027671 

GG 9

Certified Nurse II
Nursing Aide Non-perm
Non-perm 02-M001
02-M003 02-M002
02-M030 GG 15
02-M041
GG 9
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  A l a s k a  L o n g e v i t y  P r o g r a m s

P a l m e r  P i o n e e r s '  H o m e

Mainteraiv*

CcrtiDedNurse 
Aide 

Noe Positions 
02-0196 
02-0)97 
02-0198 
02-0199 
02-0200 
02-0201 
02-0202 
02-0203 
02-0204 

GG 9

Maintenance 
Mechanic,WG1I 

027343
U. ____ 52

Maintenance 
Worker 11 
027381 

LL 54

Maintenance 
Worker I 
027346 
027395 

LL 55
jroundskcepcrll 

027344S
LL 57

Assisted 
Living CarePioncers'Home

Administrator CoordinatorFX SS027007 22 077316 17
Food Services Lcundry.Housrkecping Adminisnrtron Professional Services

Food Services 
Managrr 
fCentracit

Cook I
027371
027372
027373
027374 
027377P

LL 58

Food Service 
Worker I 
027376P
027378
027379
027380 
027382P 
027383 
027384P 
027385P 
027386 
027387P 
027388

LL 60

Custodial Svcs 
Forer.aan.WG55 

027362 
ILL 55

Custodian II,
027347
027348 
r,27354 
027358

LL 58

Custodian I, 
027353 
027355
027363
027364
027365
027366
027367 

LL 60

Accounting 
Clerk I 
027303 

GG 9

Admin. Clerk II 
027302 

GG 8

Medical 
Records Asst.

027311 
GG 10

fervii

ln Services 
Training Coord 

027314 
GG 18
Admin. Clerk II 

02-7368P 
GG 8

social Workerlll 
027341P 

3G 16

Recreation 
Therapist II 

027306 
GG 16

Food Service Custodian I
Worker Non-perm

Non-perm 02-M025
02-M026 LL 60

LL 60

Supply 
Technician II 
027396P 

GG 12

I
DayShifl

i Nurse III 
1 027310
GG 16

Nurse II 
027394 
027397 

GG 15

Nurse I 
027342 

GG 14

Certified Nurse Aide
027359 027313
027375 027317
027391 027320
027393 027329
027398 027330
027908 027332
027312 027334
027315 027349
027326 027351
027337P 027356
027350P 027909P
0273S9P 027301
GG 9

Assisted Living
r

Evening Shift
Nurse II 
027390 
GG 15

Nursell
027369

GG 15

LPN 
027318 

GG 13

CertiCcdNurse
Aide
027305
027319
027322
027323 
027328 
027331 
027335 
027339 
027392 
027399 
027918 
027352P

GG 9

I .
Ni£jUSlitl
Nurse III 
027308 

GG 16
CatifiedNurse 

Aide 
027307 
027309 
027325 
027327 
027333 
027357 
027907 

GG 9

CertiGedNursc 
Aide 

Non-perm 
02-M021 
02-M042 
02-M043 
02-M044 
02-M045 
02-M046 

GG 9

Certified Nurse 
Aide 

027304P 
GG______9_

Pioneers’ 
Home Aide 

(Driver) 
02-7336 

GG 7

Nurse I 
Non-prrtn 
02-M022 
02-M023 
02-M024

GG 9
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  A l a s k a  L o n g e v i t y  P r  o g r a m s

S i t k a  P i o n e e r s '  H  m e

CertiEcdNusing 
Aide 

New Positions 
02-/M77 
02-//178 
02-//180 
02-//181 
02-,/182 
02-//183 
02-//1 84 
02-//185 
02-//18G

GG

PioneerdHome 
Administrator 

RX
027100 23

Maintenance HousekcccinaLiiigilry Food Services Administration Professional Services Assisted Living

Mmntermx 
Mechanic 
027104 

LL 52

Maintenance 
Wotterl 
027146 
027152 

LL 55

Groundsltecpcrlll 
Sipavisar 
027148 

LL 56
Groundtkccperl 

027147S 
027149S 

LL 58

Custodian I 
Non-perm 
02-M015 

LL 60

Custodial Svcs. 
Foreman 
027163 

LL 55

LaundryWorkerll
027160
027161
027162 

LL 58

Custodianll
027150
027151
027155
027156
027157 
027174

LL 58

Custodian II 
027165 

LL 58

CustodtanI,
027164
027166
027169
027171
027172 
027906P

LL 60

Foodservice
Manager

_̂ Cortrâ _

Cook II 
027182 

LL 56

Foodservice
Worker!
027187
027189
027190
027191
027192
027195
027196

LL 60

Administrative 
Manager I 
027101 

SS 15

Sî rply 
Technician II 

027102 
GG 12

Accourtmg 
Clerk I 
027103 

GG 9
Admin. Clerk II 

027173 
GG 8

Food Service 
Worker 

Non-perm 
02-M016 

LL______fifl]

Social Worker
m

027142 
GG 16

AcUviIy 
Therapist II 
027108 

GG 16

Inscrvice 
Training 

Coordinator 
027198 

GG 18

Assisted McdicalRecords
Living Core Assistant
Coordinator 02-7197

027121 GG 10

Recreation 
Assistant II 
027177 

GG 11
Pioncers'Home 

Aid: 
027180 
027176 
027178 
027193P 

GG 7

DayShift Evening Shill

Nurse III Nurse III
027112 027110

GG 16 GG 16
1 I

Nurse I/n Nureel/II
027113 027106
027114 027116

027158
GG 14115 GG 14115

1 ' T
LPN LPN

027118 027117
GG 13 GG 13

1
CatifcdNirsing CertrficdNusing

Aid: Aid:
027105 027119P
027120 027124
027125 027123
027132 027129
027133 027131
027137 027136
027138 027134
027902 027140

GG 9 027903
027910
027911
027912
027913
027914
027199P

GG

Nfchisun
Nurse III 
027111 

GG 16
X

CatifiedNutsing
Aid:

027122
027126
027127 
027130 
027139 
027141 
027143 
027905

GG______9

CcrtificdNusing
Aid:

027128 
027135 
027139 
027144 
027159 
027901 
027904 

-GG_____ 2—

Nurse I 
Non-perm 
02-M012 
02-M013 
02-M014 

GG 14

CertiliedNuraing 
Aide 

Non-perm 
02-M005 
02-M006 
02-M007 
02-M008 
02-M009 
02-M010 
02-M011 

££ 2_



DEPARTMENT OF ADMINISTRATION 
ALASKA OIL AND GAS CONSERVATION COMMISSION

Commissioner 
Oil &  Gas Commission 

Anchorage

27 XE 080151

Senior Petroleum Reservoir Engineer
Geologist Anchorage

Anchorage

24 XE 080155 24 XE 080160

Petroleum Geologist Statistical Tech I
Assistant Anchorage

Anchorage

1G XE 080169 12 GG 080101

Admin Clerk II Statistical Tech I
Anchorage Anchorage

08 GG 080103 ! 12 GG 080100

Chairman Commissioner
Oil &  Gas Commission Oil &  Gas Commission

Anchorage Anchorage

27 XE 080150 27 XE 080152

Admin Assistant Executive Secretary Petroleum Research
■

Natural Resource
Anchorage Anchorage Analyst Manager

Anchorage Anchorage

13 GG 080102 * 12 XE 080167 18 XE 080165 IS XE 080106

Admin Clerk I 
Anchorage

07 GG 050105

Senior Petroleum 
Engine 

Ar.chorag

24 XE 080156

Petroleum Inspector 
Anchorage

21 XE 080161

. .. — - .... 
Petroleum Inspector 

Anchorage

21 XE 08C164

Petroleum Inspector 
Anchorage

21 XE 100802

Petroleum Inspector 
Anchorage

21 XE 100801
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
A L A S K A  P U B L I C  O F F I C E S  C O M M I S S I O N

Executive Director 
Anchorage

24 PX 021301

Assistant Director 
Anchorage

21 PX 021302

Paralegal Assistant 
Anchorage

16 PX 021311

Paralegal Assistant II 
Anchorage

13/16 PX 021307

Investigator III 
Anchorage

Administrative Clerk 
Anchorage

10 PX 021319

Secretary I 
Anchorage

10 PX 021303

Administrative Clerk II 
Anchorage

Administrative Assistant 
Anchorage

13 PX 021316

Paralegal Assistant II
Juneau

16 PX 021309

Administrative Clerk II ft
Juneau $

8 PX 021313 1

18 PX 021317 8 PX 02 i d04



D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

Administration

Direclor
Arvrhorogc

26 EX 125101

Deputy Administrative Data Processing
Director Manager Manager

Anchorage Anchorage Anchorage
23 SU 123102 21 SU 123109 22 SU 125470

Field Service*

Project 
Assistant
Anchorage 

16 66 126012

Records A licensing 
Supervisor 
Anchorage 

16 SU 125407

Microfilm Equipment 
Operalor I 
Anchorage 

10 06 125208
Microfilm Equipment 

Operator I 
Anchorage 

10 06 125403
Microfilm Equipment 

tyerator I 
Anchorage 

10 66 125406

Accounting 
Oerfel 

Anchorage 
9 bP 02N52

Accounting 
Technician IH 

Anchorage 
16 GG 125113

Accounting 
Qcrk II 

Anchorage 
10 06 125107

Arcounting 
Ccrk n 

Anchorage 
10 66 123117

Accounting 
Clerk I 

Anchorage 
9 66 123361

Accountant HI M'.'csn i
Seasonal

Anchorage Anchorage
18 SU 12-3242 10 66 125460

Accounting 
flerk I 

Anchorage 
9 bP 02N33

Accounting 
Technician II 
Anchorage 

14 06 123104
Ar« nting 
Gt\ i n  

Anchorage 
10 06 123116

Accounting 
dcrfel 

Anchorage 
9 66 125118

Programmer IV

Anchorage 
20 66 125404

Programmer IV

Anchorage 
1 66 124701
Programmer HI

Anchorage 
18 66 125417
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

Driver Svrvlcta/Financial Rup iblltly

UMrC 4
UMMhf IterAsiI.MBit j u inui

dUf ,f DrHar 
awnit

9 MU Xl%2 •»

Admi. CUtU XX
7ihm 
M 12R1I

AM, (U< J-X

CO 1ZM72
am. cur*< rn

am* cua* m
ilN N  it M «2 fit

ItMM
00 Krai

AM. CUrltlX
XimmM UBlf

A Mi (Ui ZZX

co um7

A Art. d*fA XX
7inn 
<« JIC1I

A Ml
IlMM

a* CO 12 >214
AM, d«*4«XXX

X«MM
M 121231

A Mb CU, XX
7«mm M 12 MU

A Mb (Ui ZX
XlMN I to 121472

co 12 tat
AM* dni m

CO 121241

DrW Iiyiwiniii Ap«.UJk» AwVarvji 
14 CO 121223

AM. (M XX

It CO 7**214
AM* CUri, XXX

A»tk*r«y .It CO 12 tit
AMs (Ui XXX

A*«k«r«r«It AO 12 III
A Mi (U  U

Am W*r«f«CO 121214

AjMUr-Bf«AO 129121
AMbÔR 2XZ

AmUni*CO 12*231
AM. OMXXX

Asr.karvf •
CO 121232



Paqe 
127

Field Services 
Anchorage Area Offices

D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

O fric • Manager 1 Mvcsn mi MVCSR III MVCSR III MVCSR III MVCSR III
' A nchorag* Anchorag* Anchorag* A nchorag* Anchorag*15 SU 125330 14 OO 125350 14 00 125385 14 QQ 125353 14 OC 1 25352 14 OQ 1 25382

MVCGR III
Anchor* g •14 QQ 125348

Anchorage 0 0 1 20370

A nchorag*QO 125393

Anchorcg*14 OO 1 25354

Anchorag*10 QQ 12540S

A nchorag*10 QO 125350

Anchor* g •
10 QQ 1 25370

Anchorag*14 QQ 02#121

Anchorag*
12 QO 125355

Anchor* g*
10 QO 12521 0

Anchorag*
10 QQ 125428

Mvcsn iSeasonalAnchorag*10 QO 125452
Mvcsn I
5 *atonalAnchorage 10 QQ 1 2 5 4 0 4
MVCCR I S aaconal 

Anchorag*
10 00 125455

Anchorag*10 QQ 125325

Anchorag*10 00 125347

A nchorag* lO 00 125300

Anchorag*
10 00 1 25370

Anchorag*10 00 125372

Anchorag*10 00 125442
MVCSR I S •* tonal

Anchorcg*10 00 125453

Anchorag*10 00 125110

Anchorag*10 00 125305

Anchorag*10 00 125371

A nchorag*
10 00 125375

Anchorag*10 00 125377

Anchorag*10 OO 125384

Anchored*10 00 125238

A nchorag*10 00 1 25304

Anchorag*10 QQ 125305

Anchorag*
10 QQ 125345

Anchorag*10 QO 125345

Anchorcg*10 OQ 1 25384

A nchorag*10 00 125373

Anchorag*10 00 125309

Anchorag*10 00 125345

Anchorag*10 00 12S387

Anchorag*
10 00 1 2535 B

A nchorag*10 00 125385

Anchorag*10 00 125430

Anchorag*
12 OQ 125114

Anchorag*12 00 125359

A nchorag*12 00 125408

A nchorag*12 00 126433

Anchorage 12 00 12544S

Anchorage 12 OQ 125448

Anchorag*12 00 125357
MVCSR II
A nchoreg-j 12 00 % 2 5 3 8 0

Anohorcg*12 OO 1 25409

A n che rag*
12 00 125444

A nchorag*12 OO 1 25447
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i v i s i o n  o f  M o t o r  V e h i c l e s

Flolci S orv lcas 
Medium & Sm all Offfcos Stntow ldo



Department of Administration
Division of Motor Vehicles

F ie ld  S e r v ic e s  
F a i r b a n k s  A r e a  O f f ic e



DIQTO
CO
O

DEPARTMENT OF ADMINISTRATION 
OFFICE OF PUBLIC ADVOCACY Public Advocate 

Attorney VI

26 PX 021600

A N C H O R A G E  S T A F F  A T T O R N E Y S  I ’ U D L IC  G U A R D IA N  S E C T IO N

C rim in a l
i

Supervising 
Attorney IV

24  PX 021607

Civil 
 I_

F 'A IR B A N K S  O F F IC E  
I

Anchorage

Supervising 
Attorney V

25 PX 021608

Attorney IV jf

24 PX C 21639|

Attorney IV

24 PX 021646

Attorney III

22 PX 021612

Attorney III

22 PX 021610

Attorney IV 
Part-Time |

24 PX 02#076

Chief Public 
Guardian

19 SS 021621 

Fairbanks

Attorney IV 

24 PX 021645

Attorney III 

22 PX 021609

Assoc. Attorney II 

22 PX 021604

Assoc. Attorney II 

19 PX 021634

Assoc. Attorney II 

19 PX 0216371

Assoc. Attorney II 

19 PX 021630

Public Guardian
I L

Public Guardian

16 GG 021622 16 GG 021626 16 GG 021627

I

Juneau — I______
Public Guardian

Public Guardian

16 GG 021623

Public Guardian 
Assoc.

12 GG 021641

Public Guardian 
Assoc. (PT)

12 GG 021642

Public Guardian

16 GG 021625

Public Guardian 
Assoc.

12 GG 021640

Public Guardian 

16 GG 021635

Accl. Technician II 

14 GG 021638

Public Guardian 
Assoc,

12 GG 021647 

Public Guardian

16 GG 021655

C rim /C iv il 
 I______

A D M IN /S U P P O R T

A nchorage

Supervising 
Attorney IV

Admin. Manager II

24  PX 021606 17 SS 021601

Attorney IV Legal Secretary I Legal Secretary II

24 PX 021611 10 GG 021613 11 GG 021603

Attorney IV Admin. Clerk I Legal Secretary I

24  PX 021614 7 GG 021631 10 GG 021615

Assoc. Attorney II Legal Secretary I

19 PX 021605 10 GG 021602

Assoc. Attorney II Admin. Clerk I

19 PX 02#077 7 GG 02163:

Acct. Technician I 

12 GG 021643

Assoc. Attorney II 
Part-time

19 PX 021644

X
Assoc. Attorney II 

19 PX 021648

T
Assoc. Attorney II 

19 PX 02#078

Assoc. Attorney II 

19 PX 02#079

Attorney IV 

24 PX 02#219

Attorney IV 
Part-Time

24 PX 02#123 

Juneau

Full-Time Positions = 45 
Part-Time Positions=3 
Total Positions=48

Acct Technician II 

14 GG 021632

Acct. Technician I

naa



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
O F F I C E  O F  T A X  A P P E A L S

Administrative Law Judge 

Juneau 

26 XE 021004

Hearing Officer 

Juneau 

GG 0 21110

Admin Clerk II 

Juneau 

10 GG 021015



Phge 
1B

2
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
P U B L I C  D E F E N D E R  A G E N C Y

Atiomcy V 

25 PX 021206

Atiomcy MV 

16-24 PX 021209

Atiomcy 1-IV 

16-24 PX 021216

Attorney 1-IV 

16-24 PX 021231

Attorney 1-IV 

16-24 PX 021235

Atiomcy 1-IV 

16-24 PX 021239

Attorney 1-IV 

16-24 PX 021611

Attorney 1-IV 

16-24 PX 021267

Attorney I-1V 

16-24 PX 021276

Investigator III 

18 GG 021219

Attorney III 

22 XE 020221

F a irb an k s B a r ro w

l.egal Secretary II 

I I  GG 021286

Legal Secretary I 

10 GG 021205

Legal Secretary I 

10 GG 021259

Admin. Clerk I 

7 GG 021215

Paralegal Asst. II 

16 GG 021288

Attorney 1-IV 

24 PX 021261

Attorney I-IV

16-24 PX 021295

Legal Secretary I 

10 GG 021258

K o tzeb u e
I

Attorney 1-IV 

24 PX 021256 

Legal Secretary 1 

10 GG 021255 

Attorney 1-IV 

16-24 PX 021117

26 PX 021201

Nom e 
1 -----------

Attorney 1-IV

24 PX 021253 

Investigator II 

16 GG 021268

Legal Secretary 

10 GG 021254

Attorney II 

19 XE 02(1127

Deputy Director

25 PX 021226

K e n a i P a lm e r K o d ia k

Attorney MV Attorney MV Attorney 1-IV

24 PX 021251 24 PX 021284 24 PX 021218

Attorney I-1V 

16-24 PX 021296

Attorney MV 

16-24 PX 021223

Attorney 1-1V 

16-24 PX 021257

Attorney MV 

16-24 PX 021109

Assoc. Attv 1 

17 PX 021289

Legal Secretary 11 

I I GG 021229

Admin Clerk I 

7 GG 021297

Attorney 1-IV 

16-24 PX 021266

Attorney 1-IV 

16-24 PX 021292

Attorney 1-IV 

I6-24PX 021270

Attorney MV 

16-24 PX 021118

Assoc Attorney I 

17 PX 021108

Legal Secretary II 

11 GG 021271

Legal Secretary . 

10 GG 021102

Attorney I-1V 

16-24 PX 021)231

Attorney 1-IV 

16-24 PX 021106

Attorney MV 

16-24 PX 021248

Investigator 11 

16 GG 021119

Legal Secretary 1 

10 GG 021273

Legal Secretary I 

10 GG 020138
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  S E N I O R  S E R V I C E S

Alaska Commission on Aging
I ---------

Secretary I 
A nchorage

D ire c to r
A ncho rage

26 X E  027001

10 G G 0270 1 3

Execu tive D ire c to r 
Juneau

(23 XE 0 2 1 5 0 0

Secretary I 
Juneau

10 G G  021501

E T C  Ombudsman 
A ncho rage

18 G G  021504

Para lega l Asst I I  
A ncho rage

16 G G 021 5 2 8

Adm in C le rk  I I  
A ncho rage

8 G G  02 1 5 4 4

S r . Em p loym en t 
A ssoc  C oo rd in a to r 

Juneau 
18 G G  021 5 1 4

I
Adm in Manager I I I  

A nchorage

15/ SS 0 2 7 0 1 5
]

I

Adult Protective Services 
Assisted L iv ing  Licensing

Para lega l Asst I I  
A n ch o rag e

16 G G  0 2 1 8 1 5

Socia l Services 
P rog  C oo rd in a to r 

A nchorage 
2 0  SS 0 2 1 5 3 2

Adm in Assistant 
A nchorage

13 G G  0 2 1 5 4 0

Socia l W orke r IV  
A ncho rage

18 SS r

Acct Tech I I  
A nchorage

14 0 2 7 3 2 4

Com m un ity  Carc 
Licensing Spec I I  

Juneau 
18 G G  027575

N T& SS  
Assoc Coord 

Juneau 
18 G G  0 2 1 5 1 5

N u trition  &  Health 
H C B  P ro j Coord 

Juneau 
18 G G  02 1 5 1 6

M ental H ea lth  T rust 
Assoc Coord  

Juneau 
18 G G  02 1 5 1 3

Soc ia l W o rk e r I I I  
A ncho rage

16 G G 0 6 3 4 2 6

Soc ia l W o rk e r I I I  
A ncho rage

SS 063714

S oc ia l W o rk e r I I I  
Fa irbanks

16 G G  0 6 3 7 2 5

Soc ia l W o rke r I I I  
Juneau

16 G G 02749S

Soc ia l W o rk e r I I I  
A ncho rage

SS 0211103

Adm in C le rk  I I  
A ncho rage

G G  027481

C om m un ity  Carc 
Licensing Spec I 

A nchorage 
18 SS 02 1 8 1 3

C om m un ily  C are 
j Licensing Spec I 

A ncho rage  
G G  02/1101

Soc ia l W orke r I I I  
A nchorage

16 G G  027441

Soc ia l W o rke r I I  
Fa irbanks

14 G G  0 2 1 5 3 6

Adm in C le rk  II 
A ncho rage

8 G G  0 2 1 8 1 2

Para lega l Assistant I I  
A nchorage

16 GG 027444

M edical Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 1 5 3 0

M edical Asst 
Adm in I I  

A ncho rage  
18 G G  02 1 5 3 5

M edica l Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 7 5 9 9

Citizens Foster 
Care Review

P rog  C oo rd  
A ncho rage

20  SS 021811

Socia l W orke r IV  
A ncho rage

18 G G  0 2 1 8 0 9

C h o ic e s  fo r  L o n g  T e rm  C a re

Soc ia l W o rk e r I I  
A ncho rage

14 GG 021S10

P ro je c t A dm in is t ra to r 
A ncho rage

23 X E 0 2T 0 2 0

Assoc C oo rd  
A ncho rage

18 G G  021/100

M edica l Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 1 5 3 9

Geriatric Nurse 
C on su ltan t 
A ncho rage  

2 0  G G  027409!

M edical Asst 
Adm in I I  

A nchorage 
IS  G G  0 6 4 0 5 5 8

Med Asst 
Adm in I I  

A ncho rage  
18 G G  0 6 4 0 1 4

r

M edical Asst 
Adm in I I  

A ncho rage  
18 G G  0 2 1 5 4 2

M edical Asst 
Adm in 1 

A ncho rage  
16 G G  0 2 1 5 4 1

Adm in C le rk  I I I  
A nchorage

10 G G  021543

Adm in C le rk  I I  
A ncho rage

8 G G  021533

Adm in C le rk  I I I  
A ncho rage

10 GG 021808
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DEPARTMENT OF ADMINISTRATION 
DIVISION OF FINANCE

D irec to r
J u n e a u

2 6  XE 0 2 4 0 0 1 Adm in. Asst. Adm in. C le rk  I fj
Juneau Juneau  |

1 3  G G  0 2 4 0 3 0 0 7  G G  0 2 N 7 6 9 |

S ta teA ccoun tan t 
Juneau  

2 3  X E  0 2 4 0 1 0

/
/

/

SYSTEM S 
ADMINISTRATION 
AND SECUR ITY

ACCOUNTING
SERV IC ES

ACCOUNTING
CONTROL

I 1
AccountantV Accoun tan tV A ccoun tan tlll

Juneau Juneau Juneau
2 2  S S  0 2 4 0 7 5 2 2  S S  0 2 4 0 1 7  | I 1 8  S S  024021

Pay ro ll M anager 
Juneau  

22 K K  0 2 4 0 3 5

A K SA S
S Y S T E M S S U P P O R T

Ana lyst/P rog . V 
Juneau  

2 2  S S  0 2 4 0 7 7

Accountanl IV 
Junoau

20 GG 024014

Accounlant III 
Junoau

10 GG 024023

Accounlant III 
Junoau

18 GG 024050

Accounlanl III 
Junoau

18 GG 024001

Accounlanl IV 
Junoau

20 GG 024005

Acct. Toch 1 
Junoau

12 GG 0nt044

Accounlant III 
Junoau

18 GG 024012

Accountant IV 
Junoau |

20 GG 024038

Accountant III 
Junoau

18 GG 024020

Accountant IV 
Junoau '

20 GG 024004

Accountant III 
Junoau

18 GG 024013

Accountant IV 
Junoau

20 GG 024040

Accountant III 2 
Junoau 1

18 GG 02403C|

Acct. Toch III 
Junoau

. GG 024037

Accl. Clark II I 
Junoau 1

| 0 GG 0240411

Acct. Toch II 
Junoau

14 GG 024039

Admin. Clork 1 
Junoau

07 GG 024053

Acct. Clark II 
Junoau

10 GG 024046

Collogo Intorn 1 
Junoau

08 GG 02N660

Acct. Toch 1 
Junoau

12 GG 024027

Pay. Spoc. 1 
Junoau

18 KK 024020

Pay. Spoc. II 
Junoau

20 KK 024025

Accountant II 
Junoau

10 GG 02408

Accountant II 
Junoau

16 GG 024026

Accountant 1 
Junoau

14 GG 024022

Pors. Spoc I 
Junoau

16 KK 02405:

Pors. Asst. I 
Junoau ;

12 KK 02404:

Accountant I 
Junoau

14 GG 02404!

APIV 
Junoau

20 GG 024082

APIV
Junoau

20 GG 024079

APIV 
Juneau

20 GG 024084

APIV
Junoau

20 GG 024081

AP III 
Jmoau

18 GG 024080

AKF
S Y ST E M S

’A Y  \ 
S U P P O R T

Analyst/ 
Jun 

2 2  S S

P ro g .V
33 U

0 2 4 0 7 4

APIV
Junoau

20 KK 024060

APIV
Junoau

20 KK 024078

APIV
Junoau

20 KK 024076

APIV
Junoau

20 KK 024011

AP III 
Junoau

18 KK 022133
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PURCHASING

D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

Contracting  O ffic e r IV  
Juneau

21 SS 0 2 5 0 0 9

C h ie f  
P ro cu rem en t O f f ic e r  

Juneau 
2 3  X E  0 2 5 0 0 5

D i re c to r
Juneau

2G PX  025001

C on tra c tin g  O ffic e r
I I I

Juneau
19 G G  0 2 5 0 1 7

Adm in Manager I I I C o n tra c tin g
Juneau O ffic e r I I I  

Juneau
19 SS 0 2 5 1 5 4 19 G G  0250 .19

Admin C le rk  I I I  
Juneau

C o n tra c t in g  j® 
O ffic e r I I  1

Juneau |
10 G G  0 2 5 1 3 8 19 G G  0 2 5 1 2 8  |

Adm in C le rk  I I I  
Juneau

C on tra c tin g  [ 
O ffic e r I I

Juneau ~
10 G G  0 2 5 1 3 9 16 G G  0 2 5 0 1 2

Admin Manager I I I  
Juneau

C on tra c tin g  
O ffic e r I

19 SS 0 2 5 1 5 4
Juncnu , 

14 G G  0 2 5 1 2 6
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  F I N A N C E

D irec to r
Ju n eau

2 6  XE 0^-1001 Adm in. Asst. Adm in. C le rk  I |
Juneau Ju n eau  «

1 3  G G  0 2 4 0 3 0 0 7  G G  0 2 N 7 6 9 |

SYSTEM S 
ADMINISTRATION 
AND SECUR ITY

ACCOUNTING
SERV IC ES

ACCOUNTING
CONTROL

PA Y R O L L

I 1 I
A ccountantV A ccoun tan tV A ccoun tan tlll P a y ro ll M anager

Juneau Juneau Jun eau Ju n eau
2 2  S S  0 2 4 0 7 5  | 2 2  S S  0 2 4 0 1 7 1 8  S S  024021 22 K K  0 2 4 0 3 5

A K SA S A K PA Y
S Y S T E M S S U P P O R T SY ST E M S  S U P P O R T

Accountant IV 
Junoau

20 GG 024014

Accountant III 
Junoau

18 GG 024023

Accounlanl III 
Junoau

18 GG 024050

Accounlanl III 
Junoau

18 GG 024091

Accounlanl IV 
Junoau

20 GG 024005

Accl.Tocb!
Junoau

12 GG 024044

Accounlant III 
Junoau

18 GG 024012

Accountant IV 1 
Junoau

20 GG 0240381

Accountant III 
Junoau

18 GG 024029

Accounlant IV 
Junoau

20 GG 024004

Accountant III 
Junoau

IB GG 024013

Accountant IV 
Junoau

20 GG 024040

Accounlant III 
Junoau

18 GG 024030

Pay. Spec. 1 
Junoau

18 KK 024020

Pay. Spoc. II 
Junoau

20 KK 024025

Accountant II 
Junoau

16 GG 02408

Accountant II 
Junoau

16 GG 024026

Accountant I 
Junoau

14 GG 024022

Pors. Spoc I 
Junoau

16 KK 02405:

Pots. Acct. I 
Junoau

12 KK 02404:

Accounlanl I 
Junoau

14 GG 02404!

Ana lyst/P rog . V Anai, '/P ro g .V
Juneau Ju ri. 'u

2 2  S S  0 2 4 0 7 7 2 2  S S  0 2 4 0 7 4

APIV
Junoau

20 GG 024002

AP IV 
Junoau

20 KK 024080

APIV APIV
Junoau Junoau

20 GG 024079 20 KK 024078

APIV APIV
Junoau Junoau

20 GG 024084 20 KK 024076

APIV APIV
Junoau Junoau

20 GG 024081 I 20 KK 024011

AP III AP III
Junoau Junoau

18 GG 024083 18 KK 022133
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

L E A S IN G  A N D  F A C IL IT IE S



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

PROPERTY MANAGEMENT

0 2 5 0 3 4  and 0 2N 6 9 4  
funded jo in t ly  by 

Purchasing &  P rope rty

Procurem ent Spec IV  
A nch o rag e

19 SS  0 2 5 0 9 0

S to c kh an d lc r 
W G  V II 
Juneau 

57  LT C  025131

Adm in C le rk  II 
A ncho rage

S G G  0 2 5 0 2 2

A ccoun tan t I I I  
Juneau

P ro c u rem en t 
Specialist I

18 G G  0 2 5 0 3 4
A ncho rage  

14 G G  0 2 5 1 5 3

Accounting Tech I 
Juneau

P ro c u rem en t 
Specia list I I

12 G G  0 2N 6 9 4
A ncho rage  

16 G G  0 2 5 0 9 8

Equ ipm ent Op. 
W G  IV  

A ncho rage  
54  L T C  02 5 0 9 3

S to c kh an d lc r 
W G  V II 

/it ich o rag e  
5 7  L T C  02 5 0 9 5

S to c kh an d lc r 
W G  V II 

A ncho rage  
5 7  L T C  02506C

A ccoun ting  
C le rk  I I I  

A ncho rage  
10 G G  02509G



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  G E N E R A L  S E R V I C E S

Procurement Spec I 
Juneau

14 GG 025063

CENTRAL MAIL

Admin Manager I 
Juneau

15 SS 025046

Mail Clerk 
Carrier 11
Juneau (

9 GG 025041

Mail Clerk
Carrier II
Juneau

9 GG 025042

Mail Clerk
Carrier II
Juneau

9 GG 025051

Mail Clerk 
Carrier II 
Juneau 

9 CO 082060

2 positions for 2 
months

Mail Carrier I 
Juneau

7 GG PFD-RSA



D E P A R T M E N T  O F A D M IN IS T R A T IO N
IN F O R M A T IO N  T E C H N O L O G Y  G R O U P

Chiel Technology Oflicer 
Director

Junoau 
27 PX 023001

Special Project 
Manager 
Juneau 

19 EX 026G04

ComputcrScrvices 
Systems Programmer 

Juneau 
26 SU 026501

Socrctaiy t 
Juneau

10 GG 026308

AKDalaCcnlor Technical Services
DP Manager III — SPIV

Juneau Juneau
24 SU 026601 25 SU 026507

Technical Sendees AK Dala Center 1
NelworkSorvices 1Anchorago Junoau *l25 SU 02650J 24 SU 0266051

Data Base Svc. j
DalaBasoAdmin. I 

Juneau J 
23 SU 0264131

Administration and 
CuslomerSorviccs
Deputy Director 

Juneau 
24 PX 026300

InlormationSyslems 
Plnng&CustSupt. 
DP Manager III 
Anchorage 

24 SU 026301

AgcncySuppotlSvcs. 
DP Manager III 

Juneau 
24 SU 026311

Fiscal 
AccounlantV 

Juneau 
22 SU 026500 1

Dala Processing Mgr. Ill 

Juneau
EX 02TD4023

iomm. Engr. Assoc. II 
Anchorago 

22 GG 023019

Comm Engr. Assoc. I 
Anchorage 

19 GG 023104

APBC 
.'■.dminlslrallveAsst. 

Juneau 
13 GG 023201

Comm. Engr. I

Fairbanks 
22 GG 023087

NODE Manager 
Telo. Plannorll 

Junoau

22 SU 023108

□_
Comm. Engr. Assoc. II 

Junoau 
22 GG 023204

Comm Engr. Assoc. I 
Junoau 

19 GG 023107

Elee.Toch.il 
Junoau 

52 LT 023052

TefecommunieationsSvcs. 
Deputy Director 

Anchorage

24 SU 23002

Engineering 
Comm.Engr.il 

Anchorago 
23 SU 023029

Elec. Maintenance 
Supervisor 
Anchorage 

20 SU 023003
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DEPARTMENT OF ADMINISTRATION
INFORMATION TECHNOLOGY GROUP

ADMINISTRATION AND CUSTOMER SERVICES
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DEPARTMENT OF ADM IN ISTRATION  
INFORM ATION  TECHNOLOGY GROUP 

COMPUTER SERVICES

CNotSPVJ;jnoau
20 SU 020501

Tochnlcal SoMcos SPIV 
Junoau 25 SU 020507

DalnBasoSorvi.'osDPAdmlnlairatorJunoau
23 SU 026413

-j ANCHORAGE j J
SPIV

Anchorago
25 SS 020504

SPIII
Anchorago

23 GQ 020514

SPIII
- Junoou

23 GO 026527

SPIII
— Anchorago

-

23 GG 026505

JUNEAU

SPIIIJunoau
23 GQ 020508

SPIIIJunoou DBS I/ll Junoau
23 GG 075023 20 GG 026316

SPIIIJunoau
DBS I/ll ] JunooiH I

23 GG 0754CO 21 GG 026410|

SPIIIJunoau
DBS 1/11 
Junoau

23 GG 026516 21 GG 026621

JUNEAU

DBS III Junoau
22 GG 020415

DBS l/JI/)ll Junoau
20 GQ 026315

ANCHORAGE ] [ ANCHORAGE

APV
Junoau

22 GQ O2»oot

DBS III DP Toch. Ill
Anchorago Anchorago

22 GG 02641 17 GG0?r MS

DBS III DP Toch. IIAnchorago Anchorago
22 GG 026314 15 GG 026624

OBSt/H DP Toch. I/ll
Anchorago Anchorage

20 GG 026313 15 GG 026512

A/P V Anchorago 
22 GQ 020401

A/P V 
Junoaut 22 GG 026312

Alaska Data Conter DP Manager III 
Junoau

24 SU 026G01

l)P Mar.agor II Junoau
23 SU 026513

OPERATIONS OPERATIONS

DP Prod. Mgr, 
Juneau

ID GG 026614

DP Toch. Ill Junoau
V»GQ 02CC17DP Prod. Mgr. 

Junoau
10 GG 07575B

OP Tech. I/ll Junoau GG
13/15 026630

DP Toch. II Junoau
15 GG 026641

OP Toch. II Junoau
15 GG 026640

j DATA CONTROl|

DP Toch. II Junoau
15 GG 075490

DP Tech. II Junoau
15 GG 026640

DP Toch. II 
Junoau GG13/15 026613

DP Tech. Ill Junoau
17 GG 026607

DP Toch. II Junoau
15 GG 026612

Anchorago

DC Spoc. II 
Anchorago

21 GG 026524

DC Spoc. I Anchorago
10 GG 026518

DC Spoc. I Anchorago
10 GG 026500

DP Tech. Ill Anchorago
17 GG 026647

NolwortcSonvcos DP Mgr III Anchorago 24 SU 026605

] | Juncou j | Fairbanks |

DP Manogorl Junoau
22 GG 075000

DC Spoc. II Junoau
21 GG 025522

DC Spoc. II 
Junoau

21 GG 26502

OC Spoc. I Junoou
19 GG 026508

DC Spoc. I Junoau 10 GG 026523

DC Spoc. I Falrbank*
IB GG 026510



D E P A R T M E N T  O F A D M IN IS T R A T IO N
IN F O R M A T IO N  T E C H N O L O G Y  G R O U P
T E L E C O M M U N IC A T IO N S  S E R V IC E S

Engineering 
Comrr. Engr. II 

Anchorage

23 SU 023029

Comm. Engr. 
Assoc. II 

Anchorago 
22 GG 023025

Comm. Engr. I 
Anchorage

22 GG 023007

Tolcc'.mmunlcatlons Svcs.
Deputy Director 

Anchorago

24 SU 023002
I_____________________________________ _i________

Eloclronic 
Maintenance Supv.

Anchorago 
20 SU 023003

Elec. Tech. Ill 
Fairbanks 
LT 023061

Elec. Tech, II 
Fairbanks

52 LT 023042

Elecl. Tech. II 
Fairbanks

52 LT 023043

Elec. Tech. II 
Fairbanks

52 LT 023040

Elec. Tech. II 
Fairbanks

52 LT 023031

Elec. Toch. II 
Anchorage

52 LT 023033

Elec. Tech. II 
Soldotna 

52 LT 023030

Elec. Tech. II 
Soldolna 

52 LT 023017

Elec. Toch. Ill
Anchorage

51 LT 023011

Elec. Tech. II 1 Elec. Tech. II
Glonallen > Anchorago

52 LT 023032 |~
52 LT 023027

~ |  Elec. Tech. II j
E Anchorage I

0 IJ 52 LT 023014 |

Elec. Toch. II 
Anchorage

52 LT 023062

Elec. Tech. II 
Anchorago

52 LT 023023J

Elec. Tech. II 
Anchorago

52 LT 023013

Elec. Tech. II 
Anchorago

52 LT 023028

Elec. Tech. II 
Anchorago

52 LT 023012

Elec. Tech. II 
Anchorago

52 LT 023060

Elec. Tech. II 
Anchorago

52 LT 023041

Elec. Toch. II 
Anchorago

52 LT 023015

Eloc. Toch. II 
Anchorago

52 LT 023018

Eloc. Toch. II 
Anchorago

52 LT 023020

Elec. Tech. II 
Juneau 

52 LT 023050

Eire. Toch. II 
Junoau

52 LT 023052



~ o
D
IQTO
I—»
4 *

D E P A R T M E N T  O F  A D M I N I S T R A T I O N
D I V I S I O N  O F  P E R S O N N E L

Director
Juneau

26 PX 022001

Personnel Mgr I 
Juneau

22 K K  187654

Employee Resources 
Service Rep

Juneau 
14 K K  022007

Employee Resources 
Consultant/Mgr 

Juneau 
13 K K  022056

Employee Resources 
Consultant/Mgr 

Juneau 
13 KIC 01351X

Employee Resources 
Service Rep 

Juneau
12 K K  022100

Employee Resources 
Consultant/Mgr 

Juneau
13 K K  022010

Employee Resources 
Service Rep 
Juneau

10 K K  071510

Employee Resources 
Service Rep
Juneau 

10 K K  022050

Employee Resources 
Service Rep
Juneau

10 K K  022016

Employee Resources 
Service Rep 
Juneau

12 K K  029002

Employee Resources 
Consultant/Mgr 

Juneau 
20 KK  022120

Research Analyst Et 
Juneau

16 K K  041142

Employee Resources 
Consultant/Mgr 

Juneau 
16 K K  022032

Employee Resources 
Consultant/Mgr 

Juneau 
16 K K  107331

Employee Resources 
Consultant/Mgr

Juneau
14 K K  029005

Personnel Asst. I
Juneau 

12 K K  022090

Personnel Mgr 
Juneau

23 KK 022005

A dm in  Assistant 
Juneau

13  K K  0 2 2 0 2C

Admin Clerk II 
Juneau

08 K K  022034

Admin Clerk II 
Juneau

08 K K  022108

Admin Clerk HI 
Juneau

10 KK  022004

Admin Clerk I 
Juneau

07 K K  022118

Employe Resources 
Consultant/Mgr 
Anchorage 

20 K K  022096

Personnel Spec II 
Anchorage

18 K K  100208

Personnel Spec II 
Anchorage ,

18 K K  022099

Admin Clerk II 
Juneau

Employee Resources 
Consultant/Mgr 
Anchorage 

16 K K  02212208 KK  02205:

Admin Clerk I 
Juneau

07 K K  022012

M anagem ent System s 
C on su lta n t 

Juneau

2 4  P X  0 2 2 1 0 1

Analyst/Prog. V  
Anchorage

22 K K  022033

Analyst/Prog. IV  
Anchorage

20 K K  201029

Microcomputer/ 
Network Tech n  

Juneau 
16 K K  029001



D E P A R T M E N T  O F  A D M I N I S T R A T I O N
A L A S K A  P R O F E S S I O N A L  D E V E L O P M E N T  I N S T I T U T E
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D E P A R T M E N T  O F  A D M I N I S T R A T I O N
L A B O R  R E L A T I O N S

Labor Relations 
Specialist Sr. 

Juneau 
21 PX 022040

Labor Relations 
Specialist Sr. 

Juneau 
21 PX 022098

Labor Relations 
Specialist Sr. 

Juneau 
21 PX  029007

Labor Relations 
Specialist II 

Juneau 
20 K K  022002

Labor Relations 
Specialist IB 

Juneau 
19 K K  022027

Labor Relations 
Specialist IB 

Juneau 
IS K K  029008

Labor Relations 
Specialist IB 

Juneau 
19 K K  029013

Labor Relations 
Specialist I 
Juneau 

18 K K  022134

Student Intern 
Juneau

95 K K  02**79

Employee Res. 
Service Rep 

Juneau 
16 K K  029012

Employe Res. 
Service Rep. 

Juneau 
12 K K  029014

Employee Res.
Service Rep.

Juneau
12 K K  02112C
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Department of Administration 
Division of Retirement and Benefits

R&BTodi II Junoau I2GG02800S
RAB Toch II Junoau 12GQ0260BS

SouthoastandSpodalSystems

WostomAlaska,AlouUnns
FGlrbDnk3

ondRalCbolt
1 i !

RAB Spoc II 
Junoau1SGG0260B3

RAO Spoc II Junoau
IBGG 028077

RAB Spoc II 
Junoau 16 GQ 026031

Adm'nClklll Junoau 10GG 020045
AdminClklllJunoau10GG02S050
AdminClklJunoau
B GG 0260BB

RAB Spoc II Anchorago1BGG02B032
RAB Spec I 
Anchorago1GGG02B071
RABToch 141 Anchorago 
ion2cao?iC9o
RABToch I/ll 
Anchorago 
10*200021147
Admin ak  II Anchorago 
A GG 026007

RABSpocI Junoau 
1CGG 020052
RAB Spoc I Junoou 10GG020073
RAB Toch III Junoau14 GG 020034
RABToch I/ll Junoou
1012 GG 6C03

Dm* Pnoa«i*jo ’ .StRVKli
DP Mgr III 
Junoau 24 SS 026000

SBS/ CRS PnooucnoN
BexruTi PROaruuuino LAN,WAN

1 1 ‘  ' 1
A/P V A/P V A/PV
Junoau Junoau Junoau

22SS02BC02 22 SS 02800 7 22SS028000

A/P 1-IV Junoou 20 00 020005
A/P IV Junoau20 GG 028003
A/P Mil Junoau 1000026060



D E P A R T M E N T  O F  A D M I N I S T R A T I O N

D I V I S I O N  O F  R I S K  M A N A G E M E N T



D E P A R T M E N T  O F  A D M I N I S T R A T I O N

Y 2 K  P R O J E C T  O F F I C E

Juneau 

23  X E  0 2 # 2 2 3

S en ior  Y 2 K  

Project M anager  

Juneau 

0 X E  0 2 # 2 2 2

Juneau 

23  X E  0 2 # 2 2 4

Juneau 

12 X E  0 2 # 2 2 7

Student Intern 

Juneau

5 X E  0 2 # 2 2 6

Juneau 

23  X E  0 2 # 2 2 5







Alaska Department of Education 
Public School Funding Formula 
1/28/99

File: g:$99Found/adm compare

School
O'

Schorl
-Y99 Projected
Corres. District School

FY99 Actual 
Corres. District

FY99 change from projection 
School Corres. District

District: ADM: ADM ADM ADM: ADM ADivi ADM: ADM ADM

Alaska Gateway 494.00 28.00 522.00 467.94 38.90 506.84 (26.06) 10.90 (15.16)
Aleutian Region 67.00 - 67.00 46.70 - 46.70 <2n oni - (20.30)
Aleutians East 345.00 - 345.00 310.35 - 310.35 (34.65) - (34.65)
Anchorage 47,832.75 - 47,832.75 48,115.53 - 48,115.53 282.78 - 282.78
Annette Island 389.00 2.00 391.00 355.23 - 355.23 (33.77) (2.00) (35.77)
Bering Strait 1,809.41 - 1,809.41 1,782.90 - 1,782.90 (26.51) - (26.51)
Bristol Bay 308.00 - 308.00 295.65 - 295.65 (12.35) - (12.35)
Chatham 297.00 - 297.00 272.05 - 272.05 (24.95) - (24.95)
Chugach 81.00 65.00 146.00 74.00 87.00 161.00 (7.00) 22.00 15.00
Copper River 606.50 223.00 829.50 558.05 155.60 713.65 (48.45) (67.40) (115.85)
Cordova 530.00 - 530.00 491.34 - 491.34 (38.66) - (38.66)
Craig 408.00 39.00 447.00 431.00 1.00 432.00 23.00 (38.00) (15.00)
Delta/Greely 734.00 90.00 824.00 793.55 306.20 1,099.75 59.55 216.20 275.75
Denali 352.00 3.00 355.00 362.10 - 362.10 10.10 (3.00) 7.10
Dillingham 619.00 - 619.00 548.05 - 54 r 05 (70.95) - (70.95)
Fairbanks 15,957.50 490.00 16,447.50 15,644.27 449 .27 16,093 54 (313.23) (40.73) (353.96)
Galena 222.00 1,157.00 1,379.00 237.00 2,997.00 3,234.00 15.00 1,840.00 1,855.00
Haines 429.00 9.00 438.00 433.75 15.00 448.75 4.75 6.00 10.75
Hoonah 270.00 - 270.00 230.85 - 230.85 (39.15) - (39.15)
Hydaburg 125.00 - 125.00 110.50 - 110.50 (14.50) - (14.50)
Iditarod 436.00 - 436.00 379.55 154.63 534.18 (56.45) 154.63 98.18
Juneau 5,721.00 29.00 5,750.00 5,686.00 15.25 5,701.25 (35 00) (13.75) (48.75)
Kake 190.00 - 190.00 185.80 - 185.80 (4,20) - (4.20)
Kashunamiut 279.00 ~ 279.00 279.00 - 279.00 - - -
Kenai Peninsula 10,243.96 98.00 10,341.96 10,095.25 86.35 10,181.60 (148.71) (11.65) (160.36)
Ketchikan 2,650.00 69.00 2,719.00 2,646.25 77.60 2,723.85 (3.75) 8.60 4.85
Klawock 215.00 - 215.00 196.00 5.00 201.00 (19.00) 5.00 (14.00)
Kodiak Island 2,819.00 78.00 2,897.00 2,713.34 79.30 2,797.64 (100.66) 1.30 (99.36)
Kuspuk 510.00 - 510.00 474.29 - 474.29 (35.71) - (35.71)
Lake & Peninsula 513.0 5.00 518.00 547.85 1.00 548.85 34.85 (4.00) 30.85
Lower Kuskokwim 3,642.00 - 3,642.00 3,553.70 - 3,553.70 (88.30) - (88.30)
Lower Yukon 1,850.60 - 1,850.60 1,860.95 - 1,860.95 10.35 - 10.35
Mat-Su 12,045.00 596.00 12,641.00 12,264.74 448.51 12,713.25 219.74 (147.49) 72.25
Nenana 135.00 85.00 220.00 144.00 254.00 398.00 9.00 169.00 178.00
Nome 789.00 - 789.00 776.25 - 776.25 (12.75) - (12.75)
North Slope 2,037.00 - 2,037.00 2,043.90 - 2.043.90 6.90 - 6.90
Northwest Arctic 2,233.00 15.00 2,248.00 2,078,25 10.05 2,088.30 (154.75) (4.95) (159.70)
Pelican 38.00 - 38.00 29.80 - 29.80 (8.20) (8.20)
Petersburg 775.00 - 775.00 752.05 - 752.05 (22.95) - (22.95)
Pribilof 196.00 - 196.00 157.40 - 157.40 (38.60) - (38.60)
Sitka 1,680.00 70.00 1,750.00 1.641.64 52.61 1,694.25 (38.36) (17.39) (55.75)
Skagway 130.00 - 130.00 124.60 4.00 128.60 (5.40) 4.00 (1.40)
Southeast Island 259.00 10.00 269.00 288.78 9.00 297.78 29.78 (1.00) 28.78
Southwest Region 779.20 - 779.20 774.70 - 774.70 (4.50) - (4.50)
St. Mary's 133.00 - 133.00 129.90 - 129.90 (3.10) - (3.10)
Tanana 111.00 2.00 113.00 101.00 3.00 104.00 (10.00) 1.00 (9.00)
Unalaska 390.00 - 390.00 353.03 - 353.03 (36.97) - (36.97)
Valdez 895.00 - 895.00 855.05 - 855.05 (39.95) - (39.95)
Wrangell 498.25 16.00 514.25 526.63 - 526.63 28.38 (16.00) 12.38
Yakutat 178.00 - 178.00 166.00 - 166.00 (12.00) - (12.00)
Yukon Flats 409.00 35.00 444.00 364.75 11.00 375.75 (44.25) (24.00) (68.25)
Yukon/Koyukuk 554.00 - 554.00 548.90 - 548.90 (5.10) - (5.10)
Yupiit 412.00 - 412.00 401.95 - 401.95 (10.05) - (10.05)
ACS - 1,658.38 1,658.38 - 2,628.73 2,628.73 - 970 35- 970.35
Mt. Edgecumbe 306.00 - 306.00 307.71 - 307.71 1.71 - 1.71

TOTALS:_________ 125,928.17 4,872,38 130,800.55 125,014.82 7,890.00 132,904.82 (913.35) 3,017.62 2,104.27



H & S S  P o t e n t i a l  A n c h o r a g e  C o n s o l i d a t i o n

Th.i following entities under consideration for consolidation. These agencies principally 
provide centralized and administrative services to support their department missions. High 
public use (ie. "storefront enterprises") are not being considered for consolidation.

Lease # Division Section Property Name
Current

SF Exp Date O ptions
1833 A DPH MCH 13TH AVE & GAMBELL STREET 11,125 6/30/00 none
1833 B DPH MCH 13TH AVE & GAMBELL STREET 1,807 6/30/00 none
1833 C DPH MCH 13TH AVE & GAMBELL STREET 803 6/30/00 none
1833 D DPH MCH 13TH AVE & GAMBELL STREET 153 6/30/00 none
2011 L Sen Serv FRONTIER BUILDING 8,565 1/31/00 none
2011 M Gov C D&SE FRONTIER BUILDING 1,500 1/31/00 none
2053 G DMHDD ARO TUDOR PARK SUBDIVISION 4,130 1/31/99 none
2053 l< DPH Nursing TUDOR PARK SUBDIVISION 1,212 1/31/99 none
2053 L DPH Nursing TUDOR PARK SUBDIVISION 960 1/31/99 none
2053 M DPH Nursing TUDOR PARK SUBDIVISION 1,540 1/31/99 none
2053 N DPH Nursing TUDOR PARK SUBDIVISION 576 1/31/99 none
2096 A1 Pub Asst FRONTIER BUILDING 5,896 8/31/00 none
2096 A2 DAS Ccmmissioner FRONTIER BUILDING 2,474 8/31/00 none
2096 A3 DAS Mail FRONTIER BUILDING 463 8/31/00 none
2096 A4 DAS P e rs /IS FRONTIER BUILDING 1,888 8/31/00 none
2096 A5 ADA Field Off FRONTIER BUiLDING 1,921 8/31/00 none
2096 A6 DPH EPI FRONTIER BUILDING 13,180 8/31/00 none
2096 D Pub Asst FRONTIER BUILDING 9,245 0/31/00 none
2096 F Pub Asst FRONTIER BUILDING 2,942 8/31/00 none
2096 G Pub Asst FRONTIER BUILDING 1,658 8/31/00 none
2333 Pub Asst QCU 800 A STREET 1,979 MTM none
2335 B DPH MSU CARLTON TRUST BUILDING 1,668 12/31/99 1@1
2363 A Pub Asst Fraud BAYVIEW COMMERCIAL BLDG. 2,350 2/28/99 3@1
2363 B Pub Asst 3AYVIEW COMMERCIAL BLDG 200

78,237
2/28/99 3@1

C u r r e n t  S p a c e  b y  A g e n c y

DPH
43%

C u r r e n t  S p a c e  b y  L ea s e

L ease
#2335 Lease

Sen  Serv 
1 1 %

GovC
2%

DMHDD
5%

hss anch cons



B a n k  o f  A m e r i c a  B u i l d i n g
S ta tu s  R eport_________

Authorization fo r purchase - SB178 

Purchase from Equitable - July 1997

Signed Lease-Purchase Agreement with AHFC coincided w ith purchase 

Managing Private Lease Occupancy
R ed u c in g  private  l e a s e  o c c u p a n c y  is key to s ta te  u se .  Prior to p u r c h a s e  th e  building 
c o n ta in e d  31 n o n -s ta te  l e s s e e s .  A g re e m e n ts  for early  d e p a r tu re ,  o r  s h o r te n e d  le a s e  
te rm s  h a v e  b e e n  n eg o t ia te d  with 13 of th o s e  te n a n ts .  T h e s e  a g r e e m e n t s  re p re s e n t  
app rox im ate ly  4 5 %  or th e  privately  le a s e d  s p a c e  in the  building. D is c u s s io n s  a re  
continuing  with o th e r  t e n a n ts .  All but two l e a s e s  will expire  by th e  y e a r  2 0 0 6 .

Bank of America Occupancy

250.000

200.000

150.000

10 0 .0 00  

50,000

0 a— -- 1-- -- 1— -- t- ■
N- CO CO o T- OJ CO •crco CO CO CO o o O CO o
0 6 o o o o o o oC 0 0 0 0 0 0 0 00—} D D Q Q O Q Q CJ

o
0
□

o
0)Q

Private Tenants ■State Managed Space

Procured Property Management Contractor
12 private  s e c to r  p roperty  m a n a g e m e n t  c o m p a n ie s  c o m p e te d  for a  3 -y e a r  co n tra c t  to 
p rov ide  d a y  to d a y  m a n a g e m e n t  of th e  o p e ra t io n s  of the  building. T h e  co n tra c to r  
w a s  s e le c te d  in April of 1998  on  a  com bination  of price a n d  e x p e r ie n c e .

Prepared Plan fo r New State Occupants
An A n c h o ra g e  arch itec tu ra l  co n su l ta n t  w a s  hired in m id-1998  to p r e p a r e  s p a c e  p lan s  
a n d  d e ta iled  d e s ig n s  for the  s t a t e  a g e n c y  s p a c e .  Currenl p la n s  will allow  for moving 
into th e  building prior to  J a n u a r y  2000:

• all of the  D e p a r tm e n t  o f  N atural R e s o u rc e s ;
• the  Office of th e  G overnor;
•  all of the  Dept, of C o m m e rc e  ( loca ted  in the  Frontier Building) with the  

ex cep tion  of th e  Div. o f  Insu rance .*
M oves  ta k e  p lace  in p h a s e s  (generally  divisions) b e tw e e n  F e b ru a ry  1 9 9 9  an d  
J a n u a r y  2000 .

'Options for the Div. of Insurance include additional private tenant  buyouts,  negotiations with 
Frontier, or temporary sp a c e  in another location.

Leg Status Report2 P a g e  1
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13
B
B
a
B
B
B
B
B

B

S
B
B

Outline Tenant Improvement 
Project Schedule

BOA-002-99

EXHIBIT 1

B

B
B

B
B

Task Name
Governor's Off ces. 17th Floor, 7067 S.F.

Document Delivery
Did/Negotiation
Demolition

ElocHcal Oesign/Pormit
MockmJcal Design/Permit

Final Walk Through
Certificate of Occupancy

UNfl, 7th Floor, 10,721 S.F.
Document Delivery
OW/Nfponafion
Demcllllon

Electrical Desigrt/Pcrmil
Mechanical Oeslgn/Permll

Final Walk Through
Certificate of Occupancy

DNRl DCED. 14th & 17th Floors, 11,100 S.F.
Document Delivery
Ofi/Nonoliallon
Demolition

Electrical Oesign/Pormit
Mechanical DeS'gn/Pormlt

Final Walk Through
Certificate of Occupancy

Project: DoAC Oclo: Frl 1/22/99
Task
Split

Oura'ion
44 days
Odays
7 days

12 days
12 days
12 days
28 days
28 days
Ooayc
Odays

50 days
Odays
7 days

12 days
12 days
12 days
01 days
30 days
Odays
0 dr.ys

47 days
Odays
9 days

10 days
todays
todays
28 days
20 days
0 days
Odays

Feb 23. '00 Mar 14. *99 Mar ?t. "99 lM.v2B.-99 3/21 ~ |  3120
Apr 4. *99 Apr II. “99

4/11
Apr 18. *99

4/10
Apr 25. -99

4/75
May 2. -99

5/2
May 9. -99

5/9
May 16. ‘OO

S/16 May 23. '99 May 30. 99

+  2/24

Progress
Milostono

3/s

Summary 
Roilod Up Task

V

+  4/30 
+  4/72

+  S/13
♦ S/17

+  3/29j J
i

S93________S/30

+  S/26
: +  5/31

RoHed Up Sp»i| t#||i 
Rolled Up M«ioslone ^

Rol'oo Up Progress Project Summary
Extornol Tasks R P H P n W l

Page 1



Project. OoAC Da'e: Fri 1/224)9
Task
Spit

Progress
Milestone

Summary 
Rolled Up Task

no»edUpSp*t .......
Ro*ed Up Mi*««ono ^

no»ed Up Progress 
Etfemel Tasks

Project Summary

Pago 2



Outline Tenant Improvement 
Project Schedule

BOA-001-99

e x Mib it

Jul 25. 11 ‘ 'KJ I.HSIAuqB. "99 Ai>q 15/9 A up 22. '9 A'*g 29.'9 Sep 5 .’99 Sep 12. *9 Sep 19. “9 Sep 26. ‘9 Od 3. 99 Oct 10. *9 Ocl 17. '9 Ocl 24. *9 Oct 31. *9 Nov 7. '99 Nov 14/9 Nov 21/9 Nov 2R. '9 Dec 5. 'OO
7/2:, 1 fl/l 1 m n/t5 fl/?2 8/29 9/5 9/12 9/19 9/2G 10/3 10/10 10/17 10/24 10/31 11/7 11/14 11/21 11/28 12/5

+  7/78
■ ■ m

j

I1 Ir
^ ! i i ~ ! j

1

i (
j i
f:

jj I
[

)

i

+  9/21 
♦ 9/24 j

j
+  8/23 W

j j
|

j  1 . I j
5 ■■1 f 1I j

i M j ! •

ED
ED

ED
ED

0
0

0
ED

0
E3

E3
0

0
0
0

ONR 10th Floor. 11.953 S.F.
Oocumrnl Delivery

0 Bid/Negotiation
Derr illtlon

Clcctrtcal Doslgn/Permil
0 McchnnJc.il Design/Permit

E3
elnal Walk Through
Cerllllcalo o l Occupancy

ONR I2!h Floor, 13.327 S.F.
Document OcSvnry
Bid/Negobntion
Start Demolition

Electrical Design/Permit
Mechanical Ooslgn/Pormlt

Final Through
Certificate of Occupancy

ONR. 13lh Floor, 11.169 S.F.
Ooctrmonl Delivery
Bid/N r  go tinlion
Start Demolition

Electrical Doslgn/Porrnit
Mechanical Doslgn/Pc/mif

Flnnl Walk Through
Certificate of Occupancy

43 days
Odays
0 days
12 days
12 days
12 days
26 days
26 days
0 days
Odays

54 days
Odays
9 days
9 days
Odays
9 days

37 days
34 days

Odays
SI days
0 days
8 days

12 days
12 days
12 days
32 days
32 days
0 days
0 days

+  11/2 
♦

+  12/1 
♦; 12/3

Project: BoAC Dale: Fri 1/22/99
Task
Split

Progress
Milostono

Summary 
Roiled Up Task

Rolled Up Split 
Polled Up Milestone ^

Rolled Up Progress 
External Tasks

Project Summary

Page 3



t.
Outline Tenant Improvement EXHIBIT 1

Project Schedule
BOA-OOt-99

Oct 31. *99 Nov 7. -99 Nov 14/99 Nov 21. -99 Nov 2fl. "99 Doc 5. -99 Ooc 12/99 D.?c 19. *99 Ooc 26. *99 Jan 2. 00 Jan 9. 00 Jan 16/00 Jan 23. *00
IO o Task Nnmo Ouration 10/31 11/7 11/14 11/21 11 /2fl 12/S 12/12 12/19 12/26 1/2 1/9 1/16 1/23
1 ONR, 5th Floor, 9.053 S.F. SO days W
2 0 Document ''efivery 0 days +  11/1
3 0 Dkl/Nogotiatlon 10 days
4 Start Dcmollilon 12 days w
5 0 Electrical Design/Permit 12 days
G 0 Mechanical Deslgn/Pormli 12 days
7 Conslrucllon 30 days ▼
0 0 Construction 30 days
9 0 Final Walk Through Odays i +  1/3
10 0 Certificate of Occupancy Odays • ♦ w
11 0 Overall Punchlist 29 days I 1 : .  J
12 0 Mechanical S/slem Oatancing 14 (Jays i n  -  • i

Project: DoAC Date: Fri 1/22/99
Task ggfe
Spfil

Progress
Milestone ♦ Retied Up Task

Roiled Up Split 
^rvj Rotted Up Milestone ^

Roi'ed Up Progress ■ ■ ■ ■ ■  Project Summary 
Erternal Tasks

Papj4







S m a l l  p r o j e c t s  f u n d i n g

T h e  b o t t o m  l i n e  -  r e s u l t s

In establishing budgets, the Board of'trustees looks 
closely lor program and service results. They use a 
results based budgeting approach that looks for 
improved services lor beneficiaries and cost savings. 
Trustees also have required a higher than usual level 

of reporting on projects funded within the General 
I'und/iVlcntal I lealtli base, including new mil bods 
of accountability reporting. I his approach ensures 
cost effective services to improve the lives and 
circumstances of Trust betielicdries.

Trust Authority Board o f  Trustees
N e l s o n  G . P a g eChair

J o h n  P u g hVice Chair and chair ojthe Budget Committee
T o m  H a w k i n sSecretary and co-chair o f ihc Asscl Management Committee
J o h n  M a l o n eChair o f Program and Planning Committee

C a r e n  R o b i n s o nComprehensive Integrated Mental Health Plan
P h i l  A .  Y o u n k e r ,  J r .Co chair o f the Asset Management Committee

S u s a n  L a B e l l eRural Outreach

1 lit ee limes each year Hie I rust awards small project 
grants. I liese are projects solely administered by the 
I rust Authority and are funded with Trust income. 
Linder I he settlement, the Irustees may spend 'Irust 
income without a legislative appropriation. This 
amounts to approximately $ 105.000 each. year. These 
grants average $5,000 each to non government 
organizations providing grass roots services to 
beneficiaries.

Trust Authoritu S ta ff
JeJfJessee 

Executive Director 
Email:jjessee®n ihtnist.org

Belly J. Sorensen 
Tmst Financial Officer 

Email: bsorensen@mhtrusl.org
Bill Herman 

Planner 
Email: bhermaniHmhtrusl.org

Mary Elizabeth Rider 
Planner 

Email: mender@mhtnist.org
Stacy Moon 

Administraive Clerk 
Email: smoon@mhtmst.org

Phone: (007) 269 7960 Fax: (007) 269 7966 Web Site: http://www.mhtrust.org
Mailing address:560 W. 7th Ave.. Suite 1820 Anchorage. Al< 99501

C o m p r e h e n s i v e  

I n t e g r a t e d  

M e n t a l  H e a l t h  

P r o g r a m

A  g u i d e  t o  t h e  

A l a s k a  M e n t a l  H e a l t h  

T r u s t  A u t h o r i t y  

a n d  t h e  l e g i s l a t i v e  

b u d g e t  p r o c e s s .

F u n d i n g  A l a s k a ’s

T h e T

T h e 7 ]n

n

. R U S T
lie Alaska Mental Health Trust Authority

I lie Alaska Mental I Iealth "Trust Authority

mailto:bsorensen@mhtrusl.org
mailto:mender@mhtnist.org
mailto:smoon@mhtmst.org
http://www.mhtrust.org


W h o  w e  a r e  a n d  h o w  

w e  c a m e  t o  b e

The Alaska Mental Health Trust Authority (The 
Trust) occupies a unique niche in stale government. 
The Trust provides leadership in shaping a 
Comprehensive Integrated Mental Health Program 
to help the most vulnerable Alaskans. These 
beneficiaries of The Trust include Alaskans who 
experience a mental illness; mental retardation or 
similar disability; Alzheimer's disease or related 
dementia; or chronic alcoholism with psychosis.

When the Alaska Legislature established The Trust 
in 199'l, it brought an end to more than 1U years of 
protracted legal battles. At issue was what the stall* 
did with land it was given by the federal government 
in 1956. land that was to have been managed as a 
public mist for the benefit of mental health programs 
in Alaska. While the settlement of SXOO million in 
cash and nearly one million acres of land ended the 
legal action, it marked just the beginning of a 
coordinated effort to improve the lives and 
circumstances of Trust beneficiaries.

O u r  m i s s i o n  a n d  h o w  w e  o p e r a t e

1 lie seven member Board of Trustees, appointed by 
the governor subject to legislative confirmation, 
adopted a vision and mission for The Trust. They 
are:

T h e  A l a s k a  M e n t a l  H e a l t h  T r u s t  A u t h o r i t y  
a d m in i s t e r s  th e  M e n t a l  H e a l t h  T ru s t  e s t a b l i s h e d  
i n  p e rp e t u i t y .  I t  h a s  a  f i d u c i a r y  r e s p o n s ib i l i t y  t o  i t s  
b e n e f ic ia r ie s  t o  e n h a n c e  a n d  p r o t e c t  t h e  t r u s t  a n d  
t o  p r o v i d e  l e a d e r s h i p  i n  a d v o c a c y ,  p l a n n i n g ,  
im p le m e n t i n g  a n d  f u n d i n g  o f  a  c o m p r e h e n s iv e  
i n t e g r a t e d  m e n t a l  h e a l t h  p r o g r a m  t o  im p r o v e  th e  
l i v e s  a n d  c i r c u m s t a n c e s  o f  i t s  b e n e f ic ia r ie s .

To accomplish its mission. The Trust works in 
partnership with three boards and a commission, 
consumers and family members,various stale 
agencies, the Governor's office, the Alaska 
Legislature, and private non profit service providers. 
In shaping the Comprehensive Integrated Mental 
Health Program, the Trustees review the budget 
recommendations developed by three governor- 
appointed boards and a commission that advocate 
fo''Trust beneficiaries. They are the:

• Advisory Board on Alcoholism and Drug 
Abuse

•  Alaska Commission on Aging
• Alaska Mental Health Board
• Governor’s Council on Disabilities and 

Special Education

T h e  b u d g e t  p r o c e s s  -  

a  s e p a r a t e  a p p r o p r i a t i o n  b i l l

By statute, the Trust each year forwards a capital 
and operating budget that provides for services to 
beneficiaries within the Comprehensive Integrated 
Mental Health Program. Money spent on the 
program also funds preventive and early intervention 
services for all Alaskans. This budget is due by Sept. 
15th of each year. The statute requires that this 
budget be identified in a separate appropriation bill 
each legislative session. If the governor or the 
legislature changes this budget, they must explain 
the difference in writing. The governors budget 
recommendations tire due on Dec. 15th.

The separate appropriation bill for the 
Comprehensive Integrated Mental Health Program 
includes several components. They are:

1 .  G e n e r a l  F u n d / M e n t a l  H e a l t h  B a s e  
( G F / M H  B a s e )

This is the amount established by identifying 
the mental health services funded within the 
slates general fund budget, lie Trustees 
calculated that amount to be $108 million for 
fiscal year 1999. These general funds are 
designated as general fund/mental health dollars, 
e. GF/MH base. The final budget from the 
previous fiscal year establishes the GF/MH base.

2 .  A d j u s t m e n t s  t o  t h e  B a s e
As The Trust and the associated boards and 
commission further refine the definition of 
beneficiaries and accurately track funds for the 
Comprehensive Integrated Mental Health 
Program, the Trustees suggest adjustments to 
the base each year.

3 .  G F / M H  I n c r e m e n t s
When the "Trustees identify better and more cost 
efficient ways of providing on going services or 
providing for unmet needs, they make 
recommendations in the form of G17M1 I 
increments.

4 .  M e n ' . i l  H e a l t h  T r u s t  A u t h o r i t y  
A u t h o r i z e d  R e c e i p t s  ( M H T A A R )

The Trustees usually choose to have existing slate 
agencies administer Trust funds, MHTAAR. 
These state agencies must have legislative 
approval to receive and spend Trust funds.

5 .  C a p i t a l  B u d g e t
The separate appropriations bill includes that 
portion of the stale's ca, al budget that funds 
mental health projects. This often includes funds 
from lb" Alaska I lousing Finance Corporation 
to provide housing for beneficiaries its purl of 
the Contort 'tensive Integrated Mental I Iealth 
Program.



C o - C h a i r  H o u s e  F in a n c e  

A l a s k a  S t a t e  L e g i s l a t u r e  • H o u s e  O f  R e p r e s e n t a t i v e s  

D i s t r i c t  23  • M u l d o o n  &  F o r t  R i c h a r d s o n
Capitol Build ing , #507 • Juneau , A laska 90801 • Phone (907) 465-2647 • Fax : (907) 465-3518 

E-Ma il : R epresentative_Eldon_M uldek@Lkgis.State .A k .L's

R e p r e s e n t a t i v e  E l d o n  M u l d e r

M e m o r a n d u m

Da te : February 17,1999

T o : Budget Subcom m ittee C hairmen

F r o m : Representative E ldon M ulder

1. Supplemental Budget Items

S u b c o m m ilte e  Chairs should:

a. B e  responsib le  for gett ing  in form ation  from  the department ( in fo rm a lly  or in a 
su b com m ittee  m eeting) regarding each  su p p lem en ta l  request.

b. G et information and a reco m m en d a tio n  from  you r  fiscal analyst.

c. A s k  w hether any other d iv is io n  or program  w ith in  the department can  p a y  for  

this.

d. D eterm ine  w hether the exp en d itu re  w a s  extraordinary or w hether the  
department m ere ly  e x c e e d e d  their appropriation (poor  m an agem en t o f  their  
appropriation).

e. B e  ready to d iscu ss  and ask  q u est io n s  o f  the departm ent at the F in an ce  
C om m ittee  m eetin g  within ap p ro x im a te ly  on e  w eek .

e. B e  ready to d iscu ss  the su p p lem en ta l  requests  for your departm ents at C a u cu s  
next w eek .

2. Subcommittee Work-Missions and Measures

I . Goal: Complete dra fting o f missions o f the department and all d iv is ions .



2. Discuss and draft mission statements with commis. '.ioners or, at minimum, the 
Division Directors. (Mission statements should align with the constitutional 
purpose and enabling statutes of the particular department and division.)

3. Alignment of missions with department mission: If the division’s mission 
does not align with the department’s division, consider making a 
recommendation to move the division to a different department or propose 
elimination of the division.

4. When your mission statements are completed, prioritize the functions of the 
department by division. At minimum, identify which functions are life, health, 
safely related. Make a list of all the life, health, safety functions in the 
department that would be considered essential services.

3 . S u b c o m m i t t e e  Y V o r k -E ff ic ie n c ie s

1. If you had to eliminate a program or service in your department, tell me which 
one it would be and why it should go rather than any other program or service 
in the department.

2. If you had to integrate services or functions in your department or across 
departments, which one(s) would you integrate.

4 . S u b c o m m it t e e  Y V o r k -S u g g e s t io n s

In addition to the analysis you and your staff are performing, please consider the
fo l lo w in g :

a. Wherever you see federal money, check to be sure the state is not “overmatching” 
it. Verify the match rate. If we are overmatching federal funds, consider cutting 
G.F. to the minimum match amount.

b. Determine whether the department is missing any opportunity to use federal funds 
or other funds instead of G.F.

c. Review the department’s data and detail books from past years to determine 
whether they are being consistent with their figures and estimates.

d. Ask the commissioner of each department (in an informal setting) whether they 
will work with you on budget reduction scenarios. Beware the Washington 
Monument play, but give the departments a chance to be forthcoming by working 
informally with them.

cc: Rep. Davies
Rep. Grussendorf 
Rep. Moses



F Y 9 9  /  FYOO A L L  F U N D S  F I S C A L  S U M M A R Y
_____________________ (S millions)________________

FY99 Authorized FYOO G overnor
G F /C B R F / G F /C B R F /

I L T F F e d e ra l O lh e r T o ta l IL T F F e d e ra l O th e r T o ta l
R E V E N U E S
U n restric ted  G F  Fall 98 Forecast U pdate 1 ,287.0 1,287.0 1,299.0 1,299 0
R evenue  A d ju stm en ts -*3 5 -63.5 -1 7 .7 -17 7
AlDMA T ran sfe r  to  G en era l Fund 16.0 16.0 0.0 0 0
Federal an d  O th e r F u nds 1.470.2 2 .8 5 9 .6 4 ,3 2 9 .8 1,581.0 2 ,558.4 4 ,1 3 9 4
T O T A L  A V A IL A B L E 1,239.5 1 ,470 .2 2 ,859 .6 5 ,5 6 9 .3 1,281 .3 1,581.0 2 ,558 .4 5 ,4 2 0 .7

E X P E N D IT U R E S
O p era tin g  (1 ) 2 ,1 5 9  4 86 4 .7 1,001.3 4 ,0 2 5 .4 2 .2 3 2 .2 924 6 1,046.4 4,203  .3

A gency O p era tio n s  (N on -F o rm u la ) 1,095.0 475.1 844.1 2 ,4 1 4 2 1,144.1 508.0 891.5 2,543  5

Form ula  Program s 1,064.4 389.6 157.3 1,611.2 1,088.2 41 6 .7 155.0 1,659 8
D ebt S erv ice 4 6 .0 0.0 30 .7 76 .7 5.7 59 9 65 6
C ap ita l in c lu d in g  M ental H ealth 85.4 586.4 530.9 1.202.7 112.9 640 .9 185 6 939 4
Loan F u n J  C ap ita liza tio n 3.8 19.1 23 0 3.1 15.5 1 8 6
Specia l A p p ro p ria tio n s A  F und  Transfers 17.2 9 4 26 .6 1 6 6 14.0 30 6
P erm an en t F und  D iv iden d s/In fla tio n  P roofing 1,287.3 1,287.3 1,252 5 1,252 5

S u p p le m e n ta l  (2 ) 16.5 16.5 15.4 15 4

New Legislation (3) 00
T O T A L  A P P R O P R IA T IO N S  (4 X 5 ) 2 ,3 2 8 .4 1,470.2 2 ,8 5 9 .6 6 ,6 5 8 .2 2 ,3 8 6 .0 1,581.0 2 ,5 5 8 .4 6 ,525 .4

Less D u p lica ted  E x p en d itu res -4.34.7 -4 3 4 .7 -484 8 -484 8

U N D U P L IC A T E D  E X P E N D IT U R E S 2,328 .4 1,470.2 2 ,4 2 4 .9 6,223 .5 2 ,3 8 6 .0 1 ,581.0 2 ,073 .6 6 ,0 4 0  6
F ro m  C o n s ti tu t io n a l  B u d g e t R e se rv e  (6 ) 1 ,088.9 1,088.9 1,104.7 1,104.7

R ev en u e  A ssu m p tio n s : P r ic e P ro d u c t io n N otes:
S /B B L M M b d (1) Shared Taxes and Fishery Enhancement Tax Receipts are not included-those

items ate off-budget
FY 99 U p dated  Fall 9R F o recast 11 58 1.177 (2) Supplemental figures are estimates. Note that the 5*6.5 million estimate o f 

FY99 general funJ supplemental needs appears to be unrealislically low. The
FYOO U p d a ted  Fall 98 Forecast 12 50 1.117 footnotes to the "Governor’s Budget Comparison for FY99 - FYOO" slate

that the administration's estim ate o f  FY99 supplemental needs is S35 million
plus an unspecified amount for the Y2K compliance effort.

( 3 )  T h e  "G ove rn o r's  iiu .ig e l C om p a r iro n  fo r F Y 99 -F Y O O ”  inc ludes a reduction
o f  $ 5 .3  m illio n  in genera l fu nd s  resu lting  from  the estim ated cost o f  selected pieces 
o f  leg is la tion  that the G o v e rn o r in tends to  sp on so r. W e w ill in c o rp o ra le  the costs 
o f  the G ove rn o r ’ s leg is la tion  as  it is in troduced  and fisca l notes a re  p repa red .

( 4 )  T o ta l app rop ria tion  figu res d o  not inc lude R P I .s ,
( 5 )  FYOO to ta l app rop ria tion s  figu res d o  not inc lude the S I 5 .0  m illio n  in gene ia l fund 

budget reductions re flec ted  in the "G ove rn o r ’s Budget C om parison  fo r F Y 9 9  - 
FYOO" W e  w ill in co rp o ra te  those red jc t i o s  in to  th is docum ent as specific 
am endm ents to  the budget and /o r le g i i la li i t a re  p roposed

(6)F u rth c r leg is la tive  ac tion  w ill be requ ired .o w ithd raw  any am oun t greater than S 7 0 0  
m illio n  from  the C B R  fo r  F Y 9 9



CORRECTION
T H E  F O L L O W I N G  D O C U M E N T ( S )  

H A V E  B E E N  R E F I L M E D  T O  

A S S U R E  L E G I B I L I T Y  O R  P A G I N A T I O N

Central M icro film Services
Dcpertement o f Education &  Early Development
State o f Alaska



FY99 / FYOO A L L  FUNDS F I S C A L  S U M M A R Y

R EVEN U ES
Unrestricted GF Fall 98 Forecast Update 
Revenue Adjustments 
AIDMA Transfer to General Fund 
Federal and Other Funds 
T O T A L  A V A IL A B L E

E X P E N D IT U R E S
Operating (I)

Agency Operations (Non-Form ula)
Formula Programs 

Debt Service
Capital including Mental Health 
Loan Fund Capitalization 
Special Appropriations A Fund Transfers 
Permanent Fund Dividends/Inflation Proofing 
SupplemenUtls (2)
New Legislation (3 )
T O T A L  A P P R O P R IA T IO N S  (4X 5)

Less Duplicated Expenditures 
U N D U P L IC A T E D  E X P E N D IT U R E S  
F ro m  C o n s ti tu t io n a l  B u d g e t R e se rv e  ( 6)
Revenue Assum ptions: Price P r o d u c t i o n

S /B B L M M b d

FY99 Updated Fall 98 Forecast I I  58 1.177

FYOO Updated Fall 98 Forecast 12 50 1.117

F Y 9 9  A u th o r iz e d FYOO  G o v e r n o r

G F /C B R F / G F /C B R F /
IL T F Federal O th e r Tota l IL T F Federal O ther Total

1.287.0 1,287 0 1,299.0 !,299 0

-*3  5 -63.5 -17.7 -1 77

16.0 16.0 0.0 0 0

1.470.2 2.859.6 4,329.8 1,581.0 2,558.4 4 ,1394

1,239.5 1,470.2 2,859.6 5,569.3 1,281.3 1,581.0 2,558.4 5,420.7

2 ,1594 864.7 1,001.3 4,025.4 2,232.2 924 6 1.046.4 4,203 3

1,095.0 475.1 844.1 2,414.2 1,144.1 503.0 891.5 .2.543 5

1,064.4 389.6 157.3 1,611.2 1,088.2 416.7 1550 1,659 8

46.0 0.0 30.7 76.7 5.7 59 9 65 6

85.4 586.4 530.9 1,202.7 112.9 640.9 185 6 939 4

3.8 19.1 23 0 3.1 155 13.6
17.2 9 4 26.6 16.6 14.0 30 6

1,287.3 1,287.3 1,252 5 1,252 5

16.5 16.5 15.4 154
00

2,328.4 1,470.2 2,859.6 6,658.2 2,386.0 1,581.0 2,558.4 6,525.4

-434.7 -434.7 -4R4 8 -484 <

2,328.4 1,470.2 2,424.9 6,223.5 2.JB6.0 1,581.0 2,073.6 6 ,0406
1,088.9 1,088.9 1,104.7 1,104.7

Notes:
( 1 ) Sha red  T exes end F ishe ry  Enhancem ent T a x  Receipts are not induded -those 
item s a te o ff-budget
( 2 )  Supp lem en ta l figu res a re  estim ates. N ote that the S I 6 .5  m illion  estimate o f  

F Y 9 9  genera l fund supp lem en ta l needs appears In he iin rea lis lic a lly  low . The 
foo tno tes  to the "G overno r's  Budget C om pa rison  fo r F Y 9 9  - FYOO" stale
that the adm in istration 's estim ate o f  F Y 9 9  supp lem enta l needs is $ 3 5  m illion  
p lu s an unspecified am ount fo r  the Y 2 K  com p liance  e ffo rt

( 3 )  The  "G overnor's  Budget C om pa rison  fo r  F Y 9 9 -F Y 0 0 "  includes a reduction
o f  $ 5 .3  m illio n  in gene ra l funds resu lting  from  the estim ated cost o f  selected pieces 
o f  leg is la tion  that the G ove rn o r in tends to sp on so r. W e  w ill incorporate the costs 
o f  the G ove rno r's  leg is la tion  as it is in troduced and fisca l notes are prepared

( 4 )  T o ta l app rop ria tion  figu res d o  not inc lude R P L s .
( 5 )  FYOO tota l app rop ria tion s fig u res  do  not inc lude the $ 1 3 .0  m illion  in genera l fund 

budget reductions re flec ted  in. (he "G ove rn o r ’s Budget C om parison  fo r F Y 9 9  •
FYOO" W e w ill in co rp o ra te  those reduc tion ! in to  th is document i s  specific 
amendments In the budget and /o r leg is la tion  are p roposed .

t6)F unh« r leg is la tive ac tion  w ill be requ ired to  w ithd raw  any am ount g iaa le i than $ 7 0 0  
m illio n  fiom  the C U R  fo r F Y 9 9
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Message from the Chair

DT: January 1999

TO: Fellow Alaskans

FR: Cheryl Mann, Chair
Advisory Board on Alcoholism and Drug Abuse

RE: Partnerships for a Healthy Alaska

There is no greater foundation for the implementation of this new state plan for 
delivery of alcohol and drug abuse services than partnerships at the local, regional 
cr state level. You will find the creation of partnerships and the nurturing of new 
coalitions to be a common thread throughout this plan.

One of the enduring values of partnership development is that frequently more 
intangible resources are required than funding resources. Commitment, time and 
sharing of leadersnip are some of the most vital requirements. When Alaskans give 
freely of these assets, from themselves and their organizations, we will be able to 
stretch existing resources and focuc new resources on our most urgent needs in the 
most beneficial and cost effective ways.

The Advisory Board can take great pride in its ground-breaking work in establishing 
treatment outcomes and raising awareness among providers and allied health 
professionals. Over the next decade we will continue to (irmly embrace our 
mission to significantly reduce the devastating consequences of substance abuse on 
individual Alaskans, families and communities.

We invite each of you to find ways in which you can be a partner in achieving that 
desired result. If we can help you to identify other individuals and organizations that 
share your concerns please be sure to ask for our assistance.

Advisory Board on Alcoholism and "Vug Abuse 
PO  Box 110608  
Juneau AK 99811-0608

The Advisory Board's toll free telephone number is 1-808-464-8920. Assistance 
may also be requested by e.mail to Anne SrhuUz@henlih.siatc.nk.us

mailto:SrhuUz@henlih.siatc.nk.us


A d v i s o r y  B o a r d  R o s t e r

As of January 1999, the Advisory Board on Alcoholism and  Drug A buse  is 
co m p o sed  of  the following members ,  appointed  by the Governor :

Cheryl Mann,  A nchorage  c h a ir  

Gerry Kasiak, Ketchikan c h a ir -elect 

Delfin Lopez, Sterling r e c o r d e r -tr easur er  

Sebastian Cow boy,  St. Marys

C .  J o e  D i M a t t e O ,  A n c h o r a g e ,  appo in ted  D ecem be r 1 9 9 8  

D o n n a  R .  G a l b r e a t h ,  F a i r b a n k s  

A l i c e  J o h n s t o n e ,  S i t k a  

L o r e n  J o n e s ,  J u n e a u

Anne Kinter, Juneau ,  appo in ted  D e c e m b e r!  9 9 8

Banarsi Lai, Fairbanks 

Henriet ta  Nugen ,  Wasil la 

Don Peter, Fort Yukon 

Valerie M. Therrien,  Fairbanks 

Eric Tomasino,  Palmer 

Cristy Wilier Tilden, Dill ingham

The Advisory Board acknowledges the contributions made to the strategic planning process by 
members whose terms expired or who moved from Alaska before the plan was completed: 
Roseanne Turner, Anchorage; and Suzanne Drapeaux, Juneau.
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T a b l e  o f  C o n t e n t s

4 M ission  and  G uid ing  Principles

5 E xecutive  Sum m ary

7 B ackground

9 A b ou t  This Plan

11 D es ired  Results
Alaskans liv e  free from the negative consequences of 
the use of a lcoho l and other drugs.

12 Indicators
1. Per capita consum ption  of a lcoho l
2. D U I conv ic t ions
3. C r im in a l conv ict ions on a lcoho l or drug-related charges
4. A lcohol-related in jur ies requiring hosp ita lization
5. 12-hour protective custody holds
6. B inge and ch ron ic  d rink ing rates

18 Strategies  and P erform ance  M easures
1. C om m un ity  partnerships
2. C om m un ity  norms and standards
3. Legal and regulatory in itiatives
4. A lco ho l and drug free com m un ity  activities
5. Invo luntary com m itm en t w hen necessary to save a life
6. Useful and effective information distribution
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9. Tra in ing  for a llie d  health professionals and other he lp in g  agents
10. Life skills tra in ing for youth
11. D eve lo pm ent of sufficient resources for service de livery
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41 m p le m e n ta t io n

4 3 A ppendix: Work group participants, Clossary, and Resources
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M i s s i o n  a n d  G u i d i n g  P r i n c i p l e s

MISSION

In partnership with the public, the Advisory Board on Alcoholism and Drug Abuse 
plans and advocates for policies, programs and services that help Alaskans 

achieve healthy and productive lives, free from the devastating effects 
of the abuse of alcohol and other substances.

GUIDING PRINCIPLES

The philosophy of the Advisory Board on Alcoholism and Drug Abuse is to create an environment in which 
individuals can explore and expand their human potential by recognizing that:

1. Alaskans have the right to seek a life free of the devastating effects of alcohol and substance abuse.

2. The fatal diseases of alcoholism and drug addiction are both preventable and treatable.

3. Sobriety is a positive lifestyle choice for Alaskans.

4. Prevention is as important a pub lic health concern as treatment is.

5. Services must respect personal and community needs in a holistic way that acknowledges cultural and
gender differences.

6. Rights and dignity of the client must be respected at all limes.

7. Best practice standards must be used by those who provide treatment and prevention services.

8. Success w ill be measured by improvement in health and well-being and by the elim ination of substance 
abuse and the harm it causes.

9. Partnerships between communities, public and private organizations, families and individuals are the key to 
success in fulfilling our mission.

10. All decisions and actions must focus or positive impacts on future generations.

Stale of Alaska
Advisory Board on Alcoholism and Drug Abuse
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E x e c u t i v e  S u m m a r y

R esults that will significantly reduce the negative consequences  of alcohol  use by 
Alaskans is the focus of Results W ithin  O ur R each, the Alaska stale plan for 

alcohol  and  drug abuse  services. The plan covers the years 1999-2003.

A sta tewide work group with expertise from many  disciplines joined the Advisory 
Board as s takeholders in this planning effort. They brought com m itm ent  and 
urgency  to the development of this plan. The g roup was able  to build upon the solid 
foundat ion laid in M eeting  the  C hallenge, the strategic plan for the Division of 
Alcohol ism and Drug Abuse published in 1994.

This plan reflects the Advisory Board's com m itm en t  to results-based service 
del ivery.  It incorporates the use of indicators, strategies and per formance  measures 
that will he lp  to monitor  service delivery effectiveness.

The Advisory Board framed the process by identifying its mission and guiding 
principles. These emphasize  the necessity for public awareness of  the scope  of the 
p rob lem,  a broad range of partnerships and personal  responsibility. To ascertain 
at ti tudes of  key informants throughout the state, the Advisory Board asked more  
than 1,000 stakeholders to indicate their level of ag reem ent  with statements about  
alcohol  and drug abuse  issues. More than fifty percent  responded,  with remarkably 
favorable levels of agreement.  The Board is conf ident  that this plan is well 
g rounded  and  reflects com munity  awareness  of the scope of the prob lem it seeks to 
remedy.

T his plan focuses on the overarching result des ired for all Alaskans: that they live 
free from the negative consequences  of alcohol and other  drug use. It identifies 

six indicators  that will be used to track progress over  the com ing  years. Each is 
suppor ted  by sufficient data collection to calculate trends over lime. The  Advisory 
Board looked to staff of the Division of Alcoholism and D ug Abuse  for the 
collaborat ive development of strategies and per formance  measures  with which  to 
im plem en t  the plan. Public test imony was  solicited. Eighteen strategies emerged,  
each  with  a set of performance  measures. The strategies recognize the essential role 
partnerships play in changing attitudes, behaviors,  and  com m uni ty  norms. The 
strategies identify special populations that require greater  service capacity, 
accessibili ty and intensity. A specific strategy addresses the needs of chronic 
alcohol ics with psychosis, w ho  are beneficiaries of the Alaska Mental  Health Trust.

In o rder  to walk the ■ 'k that is talked about  in the plan, continuous  at tention must 
be  paid to da ta  development.  The  Data Agenda section gives a com prehens ive  
review of the benefits and constraints of data collect ion and  spells out the additional

State of Alaska
Advisory Board on Alcoholism and Drufi Abuse
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data  that will be required in the future. This ongoing  data collect ion effort is 
imperat ive if the plan is to achieve  its desired level of accountability.

The prevent ion  and treatment strategies identified in the plan will be im plem ented  
by the Division of Alcoholism and Drug Abuse,  which  has responsibil ity for 
managing  service del ivery in Alaska. The Division's Request for Proposals  (RFP) 
process will incorporate strategies implementat ion into funding al locat ion decisions.  
Successful grantees will deve lop  proposals that reflect the Division's guidelines and  
this plan.

B oth the Advisory Board and the Division will work assertively to ensure  wide  
distr ibution of the plan during the com ing  months.

The Division will monitor  performance measures to assess the level, quali ty and 
effect iveness of effort. O ver  the next several years the Division and the Board will 
be  ab le  to ascei .ain the effectiveness of  selected strategies. This monitoring will 
gu ide  course correct ions during the updat ing of the plan as the year 2003 
approaches .

E ach  year  the Advisory Board will col lect  the required indicator  data to de te rmine  
the extent  to which  the strategies have influenced desired results. The  Board 

under takes  this process being mindful that it will be  necessary to view data over  
t ime before definitively assessing effectiveness over  the long term.

The Advisory Board will work with the Depar tment of Health and  Social Services. 
Alaska Mental  Health Trust Authority and the Trust's other  beneficiary advocacy  
boards  to ensure  an effective integration of this plan into the Comprehensive  
Integrated Mental Health Plan for the state.

Slate of Alaska
Advisory Board on Alcoholism and Drug Abuse
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B a c k g r o u n d

trategic plann ing is an ongoing  process.  Each phase  builds on previous  work
and  lays the foundation for future planning efforts. In 1994, the Alaska Division 

of  Alcoholism and Drug Abuse publ ished a com prehens ive  strategic plan,  Meeting 
the Challenge: A Strategic Plan for the Division of Alcoholism and Drug Abuse. This 
plan identified trends in the external env i ronm ent as well as goals and strategies for 
the Division in the 1990s.

The 1994 plan focused on four major  t rends that wou ld  affect the Division and 
service del ivery throe dt the end  of the decade .

•  Level and extent  of alcohol ,  other  drug, and inhalant  abuse in Alaska;
•  Special needs  and  barriers for specific popula t ions such as rural residents,  

pregnant  w om en ,  persons with co-existing mental  illness, and w o m e n  with 
d e p e n d e n t  children;

• Funding sources and restrictions; and
• Increased emphasis  on service del ivery ou tcomes .

A series of  strategies and goals w ere  developed  to address the needs  of  Alaskans 
within the context of  these trends.  As predicted,  these trends have played a major 
role in program deve lopment  and  service del ivery in the latter part of  the decade .  
Furthermore,  these factors are predicted to play an even greater  role in the future.

f the four major trends, the em phas is  on ou tcomes  is a pivotal factor in both
program deve lopm en t  and  funding allocat ion.  In 1996, the Division of 

Alcoholism and  Drug Abuse and the Advisory Board on Alcoholism and  Drug 
Abuse brought together a workgroup  to identify desired ou tcomes  for both  trea tment 
and  prevent ion  efforts. In the Request For Proposals  (RFP) issued in 1997,  the 
Division manda ted  the use of o u tc om e  targets along with more  traditional process 
measures.  To support this move,  s tandardized o u tc om e  measures w ere  deve loped .  
Th are currently being incorporated into the Division's m anagem en t  information 
system (MIS).

In 1994, the Mental Health Lands Trust claims w ere  settled after years of 
litigation. The Alaska Mental  Health Trust Authority was  formed.  Its Trustees are 
charged by statute with manag ing  the assets of the Trust, and providing resources for 
services to beneficiaries.  Trust beneficiaries are defined as Alaskans w h o  
exper ience  o n e  or more  of the following:

• a mental  illness;
• mental  retardation or  similar disability;
• Alzheimer 's  disease or related dement ia ;
<* ch ron ic  alcoholism with psychosis.

Stale of Alaska
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F our  boards are responsible for addressing the needs  of  these beneficiary groups: 
the A la sk a  M e n t a l  H e a l t h  B o a rd , the G o v e r n o r ' s  C o u n c i l  o n  D is a b i l i t i e s  a n d  

S p e c i a l  E d u c a t io n ,  the A la s k a  C o m m i s s i o n  o n  A g in g  and the A d v is o r y  B o a r d  o n  

A l c o h o l i s m  a n d  D r u g  A b u s e .

The Advisory Board on Alcoholism and Drug Abuse plans and advoca tes  for the 
needs  of chronic alcoholics with psychosis. It also plans and  advoca tes for 
subs tance  abuse  service needs  of all Alaskans. To fulfill these responsibilities,  the 
Advisory Board has com ple ted  this 12-month strategic p lanning effort. M any  
Alaskans have m ade  valuab le  contributions to the process.

F irst, the Board invited a group of 25 Alaskans with special interest and  expert ise 
in substance abuse  issues to participate in the Strategic Planning W ork  Group.  

They met initially in Sep tem ber  1997  for orientat ion to the Advisory Board's  guiding 
principles and  mission, and  to b e c o m e  acqua in ted  with the results-based model  
deve loped  by Mark Friedman.  Mr. Friedman is a policy consultant  to the Alaska 
Legislature, the Office of M anagem ent  and Budget, and the Alaska Mental  Health 
Trust Authority. The  work  group participants are gratefully acknow ledged  in 
Appendix  A.

To test the assumptions on which to base the revised plan,  the Advisory Board 
sent a fifteen-question survey to more than 1,000 key informants tl "oughout the 
state. With a response rate of 51 %, the results indicated an overw helm ing  sense 
that subs tance  abuse,  particularly alcoholism, is the most pressing health p rob lem in 
the state.

T he Work  G roup  formed three teams: the Results Team, the Indicators Team,  and 
the Strategies and Performance Measures  Team. O ver  a seven-month  period,  

the teams developed  a set of  desired results and indicators, each  team building on 
the work  of the previous group.  In July 1998,  tne full Advisory Board, Division of 
Alcoholism and  Drug Abuse staff, and other  key stakeholders jointly deve loped  
strategies and per formance  measures.

In this manner,  the desired results, indicators of their achievem ent,  s trategies for 
success and per formance measures w ere  identified. With these key e lements  in 
place,  sources of reliable data w ere  exam ined  and basel ine data collect ion began.  
The draft plan was reviewed by the original Work  G roup  in Sep tember  1998.  Public 
test imony and com m en t  w e re  received in N ovem ber  and D ecem b er  1998.  This 
final d o c u m e n t  reflects the Advisory Board's plan based on those thoughtful and 
collaborat ive efforts.

Slatu of Alaska
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A b o u t  t h i s  p l a n . . .
•»

This strategic plan will serve a num b e r  of  ’,urposes over the next four years. Most  
importantly,  it will guide the Advisory " o a rd  and m e  Division in plann ing efforts to 
el imina te  the negative consequence^  of  alcohol  and other  drug use. It is the 
framework for cont inuing assessrr  nt of  service needs th roughout Alaska. It w i l1 
help track the extent and quali ty of our efforts. Finally, it offers s trategies that 
encou rage  stakeholders, clients, and communit ie s  to address issues forthrightly in 
ways  that will achieve and  sustain local benefits.

This plan is o rgan ized  in the following manner:

T h e  M o d e l .  The model  w as  deve loped  by Mark Friedman, of the Fiscal Policy 
Institute, Baltimore, Maryland.  O n e  of the compel l ing  reasons for using this model  
is that it is also being used by  o ther  State agencies and the Legislature as a method  
for developing  budgets  and  programs based on desired results.

R e s u l t s  a n d  I n d ic a t o r s .  Desired results are in this section.  The indicators  will 
m easure  progress toward  ach ieving these results. Each indicator  includes a graphic 
representat ion of recent  t rends and the source of  the data used to crea te the chart  or  
graph.

S t r a t e g ie s  a n d  P e r f o r m a n c e  M e a s u r e s .  The strategies that have been  selec ted to 
m o v e  us mw ard  desired results are in this section. Each strategy includes a series of 
performance  measures that will help chart progress.

D a t a  A g e n d a .  Some valuable  data are not  available. The data  agenda  identifies 
desirable data that support  existing indicators and  data that w ou ld  support  other  
potential ly advan tageous  indicators.

I m p l e m e n t a t i o n .  This section identifies the four distinct implementa t ion  efforts that 
are required in order  for the plan to remain a useful tool over time.

Stale of Alaska
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R e s u l t s  a n d  I n d i c a t o r s 1

The beginning  point  for deve lopm en t  of the strategic plan for alcohol  and  drug  
abuse  services is to identify the desired results or  ou tcomes.  Appropr ia te  strategies 
and  per formance  measures  flow from those results.

Results are conditions of well being in individuals, families, and communities,
accord ing  to Friedman.  Desired results are abstract and not  easily measurable .  
They are also of an endur ing nature.  They are not  expec ted  to c h an g e  quickly.  
These des ired results will be  the focus for the plann ing and service del ivery effort at 
the  state level over  a period of years.

Indicators are markers fbat give some distinct indication of progress. These are 
measures  for w hich  data are readily available. While there are m any  sources  and 
types of  available data, only those measures that score high in da ta  power ,  prcxy  
power ,  and com m unica t ion  pow er  are used.

Data power is an indicat ion of the accuracy,  availability, and consis tency  of data  
across the diverse regions of the state. It also takes into accoun t  the regularity with 
w hich  the data  is col lected.

Proxy power is an indicat ion of how  well the data says som -thing of central 
im por tance  abou t  the result.

Communication power is an indication of how  well the indicator  is unders tood  by 
the des ired  aud ience .  W h e n  the indicators are published,  decision-makers as well 
as the general publ ic  must  be  able  to make  the connec tion  be tw een  the results that 
are des ired and  the data  reported.

1 Mark Friedman, Fiscal Policy Institute. Turning the Curve. 1996 
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D e s i r e d  R e s u l t s

Alaskans live free from the negative consequences of alcohol and other drug 
use.

- j - h e  Advisory Board's vision of a healthy, productive, and  happy  society is o n e  
i that is free from the negative consequences  of alcohol and  o ther  drug use. The 

foundation of this plan rests on the Board's com m itm ent to significant reduction  in 
those negative consequences .  The consequences  a ie  apparen t in per capita 
consum ption , DUI convictions, alcohol or drug related convictions, alcohol-related 
injuries, 12-hour protective custody holds and the rate of b inge or chron ic  drinking 
by adults.

Other desired results:

• Alaskans are physically, mentally, spiritually, and emotionally healthy and are 
engaged in health lifestyles to sustain well being.

• Alaskans are safe in their homes and communities.

• Alaskans achieve their highest possible level of self-sufficiency.

• Alaskans live with dignity and respect as valued members o f their families and 
communities.

Stale of Alaska
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I n d i c a t o r  O n ePer capita consumption of alcohol.
The rate of  consumpt ion  per  person,  14 years and  older,  based on  excise taxes 
co llec ted  at the wholesale level.

The story behind the indicator headline...
T he p revalence  and  severity of alcohol-related prob lems a m o n g  Alaskans is 

directly related to the am oun t  of alcohol consum ed .  The data, as collected,  are 
based  on total alcohol  purchased  at the wholesale level and the n u m b e r  of  Alaskans 
w h o  are 14 years of age and  older.  If this n um be r  w e re  adjusted d o w n w a rd  to 
rem ove  those w h o  comple te ly  abstain from alcohol,  then per  c a p !ta consumpt ion  
w ou ld  be  greater.  Although the figure for Alaska is higher than the nat ional 
average,  both sets of data indicate that consumpt ion  is decreasing.  The popula t ion 
da ta  does  not acknow ledge  the state s significant visitor popula t ion.  The 
consum pt ion  decrease  by Alaska residents may be even  greater  than shown.  The  
strategies that impact this indicator  most readily are those that address publ ic  pr / 
issues such  as the num b e r  of  licensed outlets and  their  hours of operat ion.

Slate of Alaska
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I n d i c a t o r  T w o

Number of convictions for Driving Under the Influence of alcohol (DUI).

The n u m b e r  of  convict ions in slate district and superior  courts on charges of driving 
w h i le  under  the influence of alcohol.

DUI Convictions 1993-1997
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Figure 2 Source: Alaska Court System

The story behind the indicator headline...

D riving whi le  under  the influence of alcohol  is one  of the strongest indicators of 
the negative consequences  associated with alcohol  misuse.  Data for 1997 

sh o w  that 30 percent  of  all au tomobi le  accident  fatalities had alcohol or drugs as the 
major  contr ibuting fac tor .  There are many variables that impact  this data, including 
enforcem ent  effort and prosecutor  case loads. The  data correlate with successful 
preven tion efforts, particularly in terms of public awareness  of the consequences  of 
Driving Under  the Influence (DUI). Driving under  the influence of  alcohol impacts 
lives, not  only in accidents,  injuries, and deaths,  but also in family suffering., 
e m p lo y m en t  problems,  and social functioning. Persons convicted of DUI also 
represent  one  of our most  well defined target populations: individuals w hose  use of 
alcohol  has directly caused negative consequences .  DUI convict ions are 
ca tegor ized  by both felony and misdemeanor offenses.

2 Alaska Department otTransportalion and Public Facilities, 1997 Alaska Truffle Accidents. July 1998 
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I n d i c a t o r  T h r e e

N u m b e r  of  s tate criminal  convic t ions  on a lcohol  or drug-related charges.

The number of convictions on charges which include possession or distribution of 
drugs, misconduct involving alcohol or other drugs, and failure to take a breath test. 
The indicators are based on data published by the state cou;t system and do not 
include arrest data that does not result in convictions.

Figure 3 Source: Alaska Court System

The s tory  beh ind  the  ind ica to r  headline. . .

C onvictions for drug and alcohol-related offenses, like DUI convictions, offer a 
clear picture of the negative consequences of use of alcohol and other drugs. 

Between fiscal years 1993 and 1997, felony convictions increased from 478 to 791. 
Misdemeanors have varied but show no clear increase or decrease trends. There 
are a number of factors that may impact this indicator including State Trooper and 
local police department enforcement, changes in laws, and prosecution efforts. 
Intervention and treatment services play a major role in decreasing the amount of 
alcohol and drug-related crime. Collaborative efforts have demonstrated that early 
intervention and appropriate, timely treatment for offenders can reduce the number 
of alcohol and drug-related crimes.
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Alcohol- re la ted injuries requir ing  hospita l izat ion.

injuries t reated in a hospital for w hich  alcohol  w as  determined  to be a cont r ibuting 
factor.

I n d i c a t o r  F o u r

Figure 4

The s tory  beh ind  the  indica to r  headline. . .

I njuries involving the use of alcohol represent  a significant and costly negative 
co nsequence .  The Alaska Trauma Registry, w hich  collects information from 

every hospital in the state, tracks all injuries requir ing hospitalization.  It has special 
fields within its database to indicate the involvement of alcohol .  The n u m b e r  of 
injuries s eem e d  to peak in 1993 and start a d o w n w a rd  trend.  However,  the n u m b e r  
of injuries in 1996 show ed  a sharp increase.  These injuries typically involve young  
people .  They  affect the injured individuals,  families, and somet imes  entire villages. 
They  require the most  expensive  level of medical  care: that provided in an 
em ergency  department or  t rauma center .  The efforts that are most likely to impac t  
this indicator  are those which  seek to restrict access to alcohol  or  o ther  drugs 
th rough publ ic  policy advocacy.  A recent  s tudy indicated that Alaska Natives living 
in "wet" villages w ere  almost three times more  likely to die from an alcohol-related 
injury than those living in "dry" villages3. Early intervention and  trea tment services 
have also been  shown to have a positive impact  on this indicator.

3 Alaska Child Protection Review Team, Report to the Governor. 1997 
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I n d i c a t o r  F i v e

T h e  n u m b e r  o f  1 2 - h o u r  p r o t e c t i v e  c u s t o d y  h o ld s .

The n u m b e r  of alcohol-incapacitated persons held in protective custody for up  to 12 
hours at State correct ional  facilities or community  jails.

Figure 5 Source: Alaska Department o f Corrections

T h e  s t o r y  b e h in d  t h e  i n d ic a t o r  h e a d l i n e . . .

A laska Statute 47 .37  provides that persons incapacitated by alcohol  may be 
taken into custody in order  to protect them and others from the negative 

consequenc es  of their  incapacitation.  If suitable detoxification facilities are not  
available,  they are taken to Depar tm ent of Correct ions facilities. They are held until 
protect ive custody is no longer necessary or  up to twelve hours. As trea tment 
programs work with communit ie s  to provide more appropriate services and timely 
interventions,  the n um be r  of protective custody holds decreases.  During 1995 and 
1996, the Division of Alcoholism and Drug Abuse began to place more  em phasi s  
on  early intervention for late stage, chronic alcoholics. This is the popula t ion most 
likely to require protect ive custody.  Additional resources for detoxif ication have 
ex p a n d e d  community  response.  As a result, the num ber  of protective cus tody holds 
has begun  to decrease.  During this period,  the Advisory Board conduc ted  training 
on the use of  involuntary com m itm en t  of persons whose  alcoholism is life- 
threatening.  Community  partnerships,  resource expansion and com m uni ty  training 
in involuntary com m itm en t  procedures  are contributing to the reduction in 
12-hour  protective custody holds.

Stale of Alaska
Advisory Bnnrd on Alcoholism and Drug Abuse

16


