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Wells

seeking s ta tu to ry au thority to annually calculate and impose a regulatory cost 
charge on each active well su ff ic ien t to fund the AGGCC each fiscal year.

• The Department of Law has advised that field inspection s ta ff is overtime eligible 
under federal law and tha t there is a significant overtime liability for wh ich the 
comm ission will need additional funding. A t current sta ff ing levels, the overtime 
obligation cannot sign if icantly be reduced w ith ou t risking delay to drilling 
operations.

Osa Wells employees
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A l a s k a  P u b l i c  O f f i c e s  

C o m m i s s i o n

Karen Boorman, Director Telephone: ( 9 0 7 ) 2 7 6 - 4 1 7 6
karen_boorman@admin.state .ak.us Fax: ( 9 0 7 ) 2 7 6 - 7 0 1 8

M iss ion
Promote fa irness and openness in elections, m in im ize the e f fe c t of und isc losed 
in fluences on public dec is ion -mak ing , and encourage pa rt ic ipa t ion in the process 
o f representative democracy so the public may have con f idence in the e lect ion 
process and in the ir ejected and appo in ted offic ia ls .

Funding Summary
Alaska Public O ffices Comm iss ion Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Gen Fund 72 7 .9 72 9 .2
GF/Prgm 53 .8 53 .8
Invst Loss 1.3 0 .0
Total Funds 78 3 .0 7 8 3 .0
PFT Positions 11 .0 11 .0
PPT Positions 1 .0 1 .0

Primary Serv ices Provided
• Inform the electora te by prov id ing disc losed in fo rm a tion .
® Ensure th a t d isc losed in fo rm a t ion is accura te and complete.
• Facilitate citizen pa rt ic ipa t ion in government.
• Investiga te and ad jud ica te comp la in ts of repo rt ing and conduc t v io la tions . 

Customers
• Ind iv idua l members o f the pub lic
• Public and priva te in te res t groups
• Elected and appo in ted o ff ic ia ls
• Political action comm ittees , po lit ica l parties, and large con tr ibu to rs
• Lobbyists and employers o f lobby is ts
• News media
• Other sta te and federal agencies
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Accomp lishm en ts
• Successfully tested electron ic filing software for filing campaign disclosure 

reports in the 1998 Anchorage Municipal and State of Alaska elections.

• Replaced antiquated administrative and disclosure database fo r campaign 
finance w ith much improved Y2K compliant, relational database.

• The new database enabled publishing of Candidate and Group Summary w ith in 
five days of candidate and group report filing; the publication required months 
during past elections.

• APOC has had 6 ,556 visitors to its web page in the firs t ten mon ths o f 1998. 
Mos t filing forms are available for downloading. Changes in statutes, advisory 
opinions, and recent cou r t decisions have been made available on-line almost 
immediate ly after decis ions have been made.

• Computers w ith resident data and Internet access have been made available to 
the public in the Anchorage and Juneau offices.

• The campaign finance reform law was implemented for the f irs t time in a state 
election. Three lawsuits;, several court decisions, and the new law raised many 
questions during the election.

• Fifteen training seminars were held around the state at d if fe ren t times during 
the election cycle in Anchorage, Juneau, Fairbanks, Kenai, Barrow, and the Mat- 
Su Borough.

• Campaign disclosure forms and manuals were streamlined and revised to reflect 
the new statute.

• Twelve advisory opin ions were <ssued by the Commission. Six o f twe lve 
pending complaints were resolvsd by the Commission.

Key Issues /In it ia t ives
• During the last leg is la t ive session, the Legislature made s ig n i f ic a n t changes 

to the fil ing requ irements rissociated w ith personal f inanc ia l d isc losu re by 
leg is la tors and sta te and munic ipa l public offic ia ls . Add it iona l in fo rm a tion 
such as close econom ic associations is required to be reported . The lis t of 
w ho mus t report has expanded. The date o f fil ing annua l reports wh ich has 
been April 15 since th e law 's incep tion , has changed to March 15. In 
add it ion to upda ting the compu te r track ing system , new manua ls and fo rms 
mus t be dra fted and a s ign if ic an t educationa l e f fo r t pu t fo r th to educa te 
file rs abou t these changes to ensure tha t filers do no t make inadve r ten t 
errors.
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• T he A la s k a S u p rem e C o u r t 's  d e c is io n  on th e  ACLU la w s u it c h a lle n g in g  th e  
c o n s t i t u t io n a l i t y  o f th e  c a m p a ig n  d is c lo s u re  la w  is s t il l p e n d in g  and w il l lik e ly 
a lte r a t le a s t som e p ro v is io n s o f th a t law . In a d d it io n , APOC a n tic ip a te s  th a t 
le g is la to rs m a y p ro p o s e ch a n g e s to th e law  n ow  th a t th e y have c o n d u c te d  
cam pa ig n s unde r its p ro v is io n s . T he com m is s io n w il l w o rk  w ith  le g is la to rs to 
deve lop c o n s tru c t iv e  ch a n g e s .

•  U nde r any scena rio , th e  cam p a ig n  fin a n c e re fo rm  la w  re q u ire s re g u la t io n s . The 
com m is s io n lacks th e s ta f f to  s u p p o r t th e p ro ce ss o f p ro m u lg a t in g  n ew  
re g u la tio n s . Funds are n e ed e d to s u p p o r t a re g u la t io n s s p e c ia l is t and to  pa y 
co s ts a s so c ia te d w ith  th e  n e c e s s a ry lega l p ro ce ss fo r p ro m u lg a t in g  re g u la t io n s .

• W ith th e su c ce s s o f e le c t ro n ic  fil in g  by ca n d id a te and g ro u p te s te rs  in th e 1 9 9 8 
e le c tio n , th e com m is s io n  is c o m m it te d  to e n co u ra g in g all m u n ic ip a l f i le rs  to  file  
cam pa ig n d is c lo su re re p o r ts  e le c tro n ic a lly  in u p c om in g  m u n ic ip a l e le c t io n s in 
1 9 9 9 .

• The A la ska P ub lic O ff ic e s C om m is s io n w o rk lo a d  is d ire c t ly  re la te d to  th e  am o u n t 
o f sp e n d in g b y lo b b y is ts  a n d cam pa ig n s . G rea te r a c t iv i ty  b y lo b b y is ts  and 
cam pa ig n s in c re a se s th e  n um b e r o f p u b lic in q u ir ie s , re q u e s t fo r re p o r ts and th e 
num b e r o f re p o rts file d . A s th e  c h a r t b e lo w  sh ow s , s ta te  e le c t io n  ye a rs s h o w  a 
s ig n if ic a n t in c rease in s p e n d in g  w h ile  th e APOC b u d g e t rem a in s c o n s ta n t .

APOC’S BU rG ET COMPARED TO CAMPAIGN AND LOBBYING 
EXPENDITURES 1978-1998

CAIVPAIGN EXPENSES o LOBBYING EXFENSES APOC BUDGET

YEAR

* 1 9 9 8  F igu res are a p p ro x im a te .

Page 38 * FY 2000 Budget O ve rv iew Book





D i v i s i o n  o f  M o t o r  V e h i c l e s

Kerry Hennings, Acting Director Telephone: (9 0 7 )  2 6 9 - 3 7 7 1
kerry_hennings@admin.state.ak.us Fax: 9 0 7 )  2 6 9 - 3 7 7 4

Miss ion
Provide p ro te c t io n of life and p rope r ty th rough the e ff ic ie n t adm in is tra t ion of the 
mo to r vehic le laws.

Funding Summa ry
Motor Vehicles Component

FY1999 FY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 77.1 77.1
Gen Fund 3,372.1 3 ,343 .4
GF/Prgm 5,284.5 5 ,324 .3
I/A Rcpts 142.7 142.7
Invst Loss 11.1 0.0
Total Funds 8,887.5 8 ,887 .5
PFT Positions 148.0 147.0
PPT Positions 12.0 12.0

S ign if ican t Budge t Changes
The fou r DMV com ponen ts (Field Services, Driver Services, Adm in is tra t ion , and 
Financial Respons ib il i ty A c t Enforcement) are conso lida ted in to one componen t for 
FY2000 called M o to r Vehicles.

S ta f f Changes
M o to r Vehicles (-1 PFT)
One PFT pos it ion is trans fe rred to DOA-IT.

P rimary Serv ices Provided
• Provide title , reg is tra tion , and driver license serv ices th rough public serv ice 

o ff ices in ma jo r popu la ted areas and th rough email, Interactive Voice Response 
(IVR), and on-line op tions statew ide.

• Ma in ta in veh ic le and drive r records.
• Collec t and disburse, w hen required, state and local gove rnm en t taxes and fees.
• Revoke or suspend drive r licenses as directed by the court .
• Provide en fo rcem en t mechan ism fo r related programs such as em ission 

inspections, odome te r record ing , and IRS heavy veh ic le tax.
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Cus tomers
• Owners and drivers of vehicles in the sta^e
• Persons requiring an ID card
• Businesses th a t own or operate vehicles or w ho emp loy commerc ia l drivers
• Businesses engaged in buying or selling veh ic les
• Insurance companies w ho base rates on ind iv idua l driv ing records
• Law en fo rcemen t agencies w ho rely on drive r and veh ic le records
• Ind iv idua ls w ith handicaps or disab ilit ies w ho need pe rm its fo r special 

park ing priv ileges
• All local, state, and federal government agencies th a t need personal 

iden t i f ica t ion in fo rm a tion

Accomplishments
• Authorized and trained commercial driving schools, school districts, school bus 

contractors, tou r companies, and trucking companies to administer the road tes t 
for drivers getting noncommercia l and commercia l driver licenses in Anchorage, 
Fairbanks, Matanuska Valley, Soldotna, Ancho r Point, Ketchikan, and elsewhere.

■ Emission inspection stations have been authorized to accept registration
renewals since March of 1995. We are continu ing to expand this effo rt to more 
vendors.

• New car dealers are authorized to issue titles, registrations, and license plates 
to the ir customers when they take delivery of the new car.

• Snow machine dealers may issue snow machine registrations, decals, and tabs 
at f he time of snow machine purchase.

• The Anchorage, Fairbanks, and Palmer offices have established "express 
serv ice" lines for customers w ith simple transactions such as registration or 
driver license renewals tha t can be completed quickly.

• Registration renewal drop boxes have been installed in many office locations 
allow ing customers who do not wish to either wa it in line or mail the ir renewal 
forms to drop the forms o ff at their nearest DMV office.

• Opened a m id town field office in an Anchorage building w ith an existing state 
lease tha t was not being utilized. The new off ice w il l be managed on a "Team 
Concep t" arid has self-service terminals and phones for registration renewal 
services as well as providing the normal DMV services. This concept will be 
the standard DMV office of the future.

• The DMV field office in Juneau is located nine miles from the down town area 
where the majority of the workforce is during normal work ing hours. A vacant
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space in the State Office Building was used to set up an "express serv ice" DMV 
office. This office does the most routine DMV transactions w ith the exception 
of driver road tests.

• Developed an Interactive Voice Response system tha t will a llow customers to 
renew vehicle registrations using a touch tone phone and a credit card. The 
system has a toll free number and is available 24 hours a day, seven days a 
week. In addition, registration renewals, as well as personalized/vanity plates, 
can be ordered via the Internet through the DMV web page at: 
h ttp :/ /www .s ta te .ak .us / loca l/akpages /ADM IN /dmv/dm vhome.h tm

• Established mechanisms to allow payment of all DMV fees by credit card. The 
system uses the state's new credit card contracts and accepts both MasterCard 
and Visa. We expect to expand this acceptance to American Express and 
Discover Card in the next 12 months.

• The use of self-service term inals will be expan 'ed in DMV field locations 
statewide. These allow the public to perform some of the more simple DMV 
transactions. This results in decreasing the number of individuals who must 
stand in line fo r service.

Initiatives
• Fully implement res truc tu ring for improved service delivery.

• Finalize digital photo and documen t capture and retention systems.

• Continue to increase the number of DMV business partners.

• Improve office service by opening a new office in the Mat-Su d is tr ic t as well as
encourage commission agent partic ipation in new areas of the state such as
Kotzebue.
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« h b » Brant McGee, Director Telephone: (9 0 7 )  2 6 9 - 3 5 0 0
brant_rccgee@admin.state.ak.us Fax: (9 0 7 )  2 6 9 - 3 5 3 5

Office of Public Advocacy

Miss ion
Pro tect the righ ts o f vu lne rab le Alaskans by prov id ing excellent, cos t-e ffe c t ive 
legal and guard ian represen ta t ion to abused and neglec ted children, incapac ita ted 
adults, and others.

Funding Summary
O ffice of Public Advocacy Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 3 2 .0 3 2 .0
Gen Fund 7 ,3 3 7 .5 7 ,2 6 0 .3
GF/Prgm 95.1 95.1
I/A Rcpts 54 .9 2 3 9 .0
GF/MH 611 .7 1 ,1 7 6 .5
Invs t Loss 3 .5 0 .0
MHTAAR 6 .8 6 .8
Tobac Setl 0 .0 135 .8
Total Funds 8 ,1 4 1 .5 8 ,9 4 5 .5
PFT Positions 3 8 .0 4 6 .0
PPT Positions 4 .0 4 .0

S ign if ican t Budge t Changes
O ff ice  o f  P ub l ic  A dvo ca cy : $563.0 GF; $135.8 Tobacco S e t t lem en t These 
increments and increases address underfunding and Child Protection Legal Services 
cost increases. Also, authorization for $564 .8 is transferred from GF to GF/MH to 
recognize OPA's involvement w ith and service to a mental health trus t client group.

S ta ff Changes
Office of Public Advocacy ( + 8 PFT)
Of the e igh t add it iona l PFT posit ions, fou r were created in FY199S and are 
funded by In te ragency Receipts as part of the Adop t ion Backlog and Smart S tart 
fund ing from the Depa rtm en t o f Health and Social Services; tw o new posit ions 
are added fo r Child Pro tec tion Legal Serv ices funded by the Tobacco Sett lemen t; 
and one pos it ion was converted during FY1998 from a PPT to PFT to address 
increased case load in the Public Guardian section . The increased cos t o f the
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pos it ion was paid w i th  funds transfe rred from con trac tua l services. In addition, 
one new PFT pos it ion was added to provide systems adm in is tra t ion fo r the 
public guardian so ftw a re program tha t manages guardian funds fo r over 600 
Alaskans. This pos it ion was also funded w ith a trans fe r from con trac tua l 
serv ices.

P rimary Services Provided
• Legal and guard ian represen ta tion to some 11 ,5 90 clients th roughou t the 

sta te when appo in ted by the courts .

Cus tomers
• Abused and neg lec ted children involved in legal proceedings
• Incapac ita ted adults who need ass is tance in pro tec t ing the ir social, financia l, 

and medical in terests
• Ind igen t crim ina l de fendan ts when the Public Defender Agency has a con f l ic t 

o f in terest

A ccom p lishm en ts
• Played a leadership role in advocating early and effective intervention in child 

abuse cases in coord ination w ith executive branch agencies before and during 
the 1998 legislative session.

o Played an active role in developing the new child abuse law.

• Office of Public Advocacy 's guardians ad litem effective ly met the challenge of 
new incoming child protection cases w ith few additional resources.

• Provided timely, cos t effective, and quality representation in more than 10 ,000 
cases involving individual Alaskan children and adults.

In it ia t ives
Meeting the needs of A l t »ka's abused children:
• S ta tew ide caseloads g, ew by 42 percent last year and the new child abuse 

law has created s tr ic t t melines. Both fac to rs w il l s ign if ic an t ly increase 
demands on OPA's guardians ad litem.

• OPA w il l wo rk to ensure effec t ive and cons is ten t im p lemen ta t ion o f the new 
law th rough add it iona l s ta tew ide tra in ing of guardians ad litem, especia lly 
s tra tegy sessions on advoca ting adherence to the i im e deadlines.

• OPA w ill enhance s ta f f guardian ad litem representation o f abused and 
neglected child ren th rough imp lemen ta t ion o f a new team approach and 
o the r section in it ia t ives in Anchorage.
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Enhancing the qua lity o f pub lic guardian serv ices:
• Improve the e ff ic iency o f financ ia l serv ices to public guardian c lien ts by 

imp lemen ting improvements in the CompuTrust compu te r sys tem and 
maxim iz ing its use by all guardian staff.

• Develop agency plans to im p lemen t the ideas fo r improvemen t conta ined in 
the McDowe ll Group report.
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Shelley Higgins, Chief Adminiotrative Telephone: ( 9 0 7 ) 4 6 5 - 1 8 8 6  
Law Judge Fax: 9 0 7 )  4 6 5 - 2 2 8 0

shelley_higgins@admin.state.ak.us

Miss ion
Provide impartia l, timely, and cos t-e f fe c t ive hearing o f tax appeals and other 
adm in is tra t ive appeals b rough t by Alaskan businesses and ind iv idua ls .

O f f i c e  o f  T a x  A p p e a l s

Funding Summary
Tax Appea ls Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Gen Fund 231 .7 2 1 4 .0
Invs t Loss 0 .2 0 .0
Total Funds 23 1 .9 2 1 4 .0
PFT Positions 2 .0 2 .0
PPT Positions 1.0 1 .0

S ign if ican t Budget Changes
Transferred 47.9 G F  to Leases  C om po n e n t .

Primary Serv ices Provided
• Hear and decide all ta xpaye r appeals from in fo rma l con fe rence decis ions of 

the Depa rtm en t of Revenue.
• Hear appeals to the Comm iss ione r of the Depa r tm en t o f Adm in is tra t ion in 

p rocu rement, longev ity bonus, and personnel matters .
• Hear any adm in is tra t ive appeals referred by o the r departmen ts .
• Make fina l decis ions read ily accessib le to the public.

Customers
• Taxpayers
• Businesses and agencies invo lved in procu remen t

C itizens or s ta te agencies th a t w an t an impartia l, pro fess iona l, and 
exped it ious hearing o f an adm in is tra t ive d ispu te before the d ispu te goes to 
cou rt

A ccom p lishm en ts
• Issued time ly decisions, or achieved settlements, in pending tax and procurement 

appeals.
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• No appeals by taxpayers to Superior Court.
• Published tax and procurement decisions on the In te rne t fo r easier public ac-

ce?
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Information Tecnnology Group

P u b l i c  C o m m u n i c a t i o n s  

S e r v i c e s

Mark Badger, Ph.D.
Chief Technology Officer 
mark_badger@admin.state.ak.us

Telephone: (9 0 7 )  4 6 5 - 2 2 2 0  
Fax: (9 0 7 )  4 6 5 - 3 4 5 0

Miss ion
Provide an essentia l piece of the state 's in fo rm ation in fras truc tu re by eff ic ien t use 
of A laska 's sa te ll i te -based pub lic commun ica t ions system ensuring the delivery of 
educa tiona l, ch ild rens ' programs, news, and in fo rm a tion materia l and emergency 
warn ings th ro u gho u t the state.

Funding Summary
Public Broadcas ting Comm iss ion Component

Gen Fund 
Invs t Loss 
Total Funds 
PFT Positions 
PPT Positions

FY1999
Autho r ized

56 .9
0.1
57 .0

1 . 0
0 . 0

Public Broadcas ting Radio Componen t

Gen Fund 
Total Funds 
PFT Positions 
PPT Positions

FY1999 
Authorized 
2 213 .9 
2 ,M 3 .9  

0 . 0  
0 . 0

Public Broadcas ting Television Componen t

Gen Fund 
Total Funds 
PFT Positions 
PPT Positions

FY1999
Autho r ized

845 .2
845 .2 

0 . 0  
0 . 0

FY2000 
Governor 's Request

5 7 .0 
0 . 0
57 .0
1 . 0  
0 . 0

FY2000 
Governor 's Reauest

2 .6 1 3 .9
2 .6 1 3 .9 

0 . 0  
0 . 0

FY2000 
Governor 's Request

8 4 5 .2
8 4 5 .2 

0 . 0  
0 . 0
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Sate ll ite In fras truc tu re Componen t (fo rmerly Alaska Rural Commun ica t ions 
Services Component)

F Y1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 1 ,1 0 4 .3 1 ,1 0 4 .3
I/A Rcpts 10 0 .0 100 .0
S ta t Desig 3 7 3 .7 37 3 .7
Total Funds 1 ,5 7 8 .0 1 ,5 7 8 .0
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budget Changes
Sa te l l i te  In fras tructu re  (formerly A laska  R u ra l C om m u n ic a t io n  System).
Componen t name change.

Primary Services Provided
• Provide a broadly available, easily accessib le te lecommun ica t ions serv ice fo r 

all Alaska, delivering public, educationa l, and o the r programm ing to close 
and remote areas o f the state.

• Integra te the sate llite d is tr ibu t ion of channels and programm ing services,
inc lud ing those from Alaska Rural Commun ica t ion Serv ice (ARCS), public
broadcasting , the Univers ity o f Alaska, sta te agencies, schools , local 
commun it ies , citizens, and o the r pub lic te lecommun ica t ions services.

• A llo ca te appropria ted funds to pub lic te lecommun ica t ions en tit ies to ensure 
the delivery o f vita l educationa l, news and in fo rmation , and emergency 
serv ices to all Alaskans in the mos t e ff ic ie n t and cos t-e f fe c t iv e manner.

Cus tomers
• People of Alaska
• Alaska 's educators
• Alaska 's children
• Commun it ies and munic ipa lit ies
• Government
• Corpora t ions fo r public broadcasting
• O the r nationa l public broadcasting agencies and organiza tions

A ccom p lishm en ts
• The Alaska Public Broadcasting Commission provides leadership in system 

development and management necessary to foster the production and d t ' ive ry 
of public te lecommunications broadcast sei vices. The system continues to
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operate despite sham ' nding reductions. Innovation has produced new 
services and managei. models.

• Satellite Infrastructure is moving the Alaska Rural Communications Service to a 
simplified management structure, providing better communication among the 
partners and better service to the public.

• Alaska Three came on line w ith distance delivered classes for college and K-12 
students.

Key Issues
• Alaska Public Broadcasting Commission 
•» Alaska Rural Communica tions Service
• Satellite Interconnection Project

These three programs intersect at the use of the AT&T Alascom satellite 
transponder. Presently, the transponder carries statew ide public television, Alaska 
One; coverage o f the legislature through Gavel to Gavel; K-12 and post-secondary 
distance education through Alaska Three; the Alaska Rural Communica tions Service 
(ARCS); and public radio channels.

When considering only the needs of the transponder lease, the system is strong. 
However, the financia l weakness of the partners, particularly ARCS, jeopardizes the 
vita lity of the operation. ARCS receives no direct support for the orig ination of 
programm ing nor the costs of maintenance for an aging infrastructure. The need 
for management and interaction w ith providers and citizens remains. Bethel 
Broadcasting has divested itself of the management o f the channel, making it 
necessary fo r alternative methods o f operations to be explored and undertaken. 
Funding, at least as a start up, is needed for a pro ject office.

In addition, funds for the internal APBC budget are :nadequate to provide for regular 
management and to maintain capable, experienced staff. The temporary placement 
o f s ta ff func t ions in the Public Communica tions Services office does no t allow for 
the necessary involved leadership and system development. Public broadcasting in 
Alaska, while it has been commen Jably innovative and has engaged in thorough 
restructuring , is proving less and less resilient and increasingly unable to provide 
quality of service.

Initiatives
- implement "The Alaska Mode l" adopted by the Public Broadcasting Commission 
and funded primarily by the Corporation for Public Broadcasting.

• Work w ith the Satellite Interconnection Project and the Public Broadcasting 
Commission to explore ways to boos t the financia l capacity of the system to 
provide for the program management and maintenance of the transm itters and 
the earth stations.
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• Continue ongoing collabora tion w ith the Alaska Division of Emergency Services 
to provide emergency alerting through the satellite infrastructure.

• Continue planning th a t reduces the state's role and cos t in admin istrative 
functions.

• Create a pro ject office fo r the management of the Alaska Rural Communica tions 
Service, maxim izing nonsta te support and funding and utiliz ing partnerships w ith 
private providers.
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P u b l i c  D e f e n d e r  A g e n c y

Barbara Brink, Director Telephone: ( 9 0 7 )  2 6 4 - 4 4 0 0
barbara brink@admin.state,ak.us Fax: ( 9 0 7 )  2 6 9 - 5 4 7 6

Miss ion
Enhance the qua li ty of ju s t ice th ro u gho u t Alaska by prov id ing cons t i tu t io n a l ly - 
mandated legal rep resen ta t ion to ind igen t clients.

Funding Summary
Public Defender Agency Com ponen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Gen Fund 9 ,2 5 6 .6 9 ,5 4 9 .2
GF/Prgm 190 .6 190 .6
I/A Rcpts 0 .0 2 5 5 .0
Invs t Loss 13 .2 0 .0
Tobac Setl 0 .0 2 2 5 .0
Total Funds 9 ,4 6 0 .4 1 0 ,2 1 9 .8
PFT Positions 109 .0 1 1 8 .0
PPT Positions 6 .0 7 .0

S ign if ican t Budget Changes
P ub l ic  D e f e n d e r  A g en cy :  $397.0 GF; Tobacco Se t t lem en t :  $225.0. These 
increments address unde r fund ing and Child Protection Legal Serv ices cos t 
increases respective ly .

S ta f f Changes
Public Defender Agency ( +  9 PFT, + 1 PPT)
Of the nine add it iona l PFT pos it ions , fou r are funded by In te ragency Receipts as 
part of the Adop t ion Back icg and Smart S tart fund ing from the Depa rtm en t of 
Health and Socia l Serv ices ; tw o PFT posit ions were added during FY1999 to 
handle add it iona l caseload. These pos it ions were funded w i th  the FY1999 Full 
Funding incremen t approved by the Legislature. One pos it ion is added fo r 
FY2000 fo r increased CINA cases and is funded by the Tobacco Se tt lem en t and 
one PFT pos it ion is added fo r FY 2000 to be funded w ith the FY2000 fu l l fund ing 
increment. In add it ion , tw o pa rt- t im e posit ions authorized by tw o separate 
FY1999 fisca l notes have been comb ined to create one fu l l- t im e pos it ion .
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Two PPT pos it ions are added for FY2000 fo r increased caseload and w il l be
funded w ith the FY 2000 underfund ing incremen t; one PPT posit ion is added
w ith Tobacco Se t t lem en t Funds to address the increase in CINA caseload.

Primary Serv ices Provided
• Legal represen ta t ion , only when cou rt ordered, to ind igen t c lien ts in over 

1 9 ,0 0 0 cases per year.
• As a com ponen t o f the state jus t ice system , pe rfo rm s a core government 

func t io n w i th  1 3 o ff ices from Ketchikan to Barrow.

Cus tomers
• Ind iv idua ls accused o f crimes
• Children accused of de linquent behavior
• Parents, when the sta te seeks cus tody of a child
• Men ta lly ill ind iv idua ls , when the sta te seeks invo lun ta ry comm itm en ts
• Indiv iduals accused o f con tem p t or v io la ting proba t ion /pa ro le orders

A ccom p lishm en ts
• Improved service to rural clients by creating the sta tew ide appellate unit and a 

statew ide on-call system tha t provides access to an atto rney from anywhere in 
the state.

• Enhanced s ta ff and administrative efficiencies by ne twork ing the Anchorage 
office and increasing available technology.

• Provided timely, cost-effective, and quality representation in over 1 9 ,000 new 
cases w ith only 86 attorneys.

Key Issues
• Ma in ta in ing a balance in the state 's child pro tec t ion sys tem th rough s ta f f 

and tra in ing resources to allow the continued timely, cos t-e ffec t ive , and 
qua li ty reso lu tion of cases.

in it ia t ives
• Play an active role in the continu ing deve lopment o f child pro tec t ion , juvenile 

deliquency, menta l health and crim inal law and po licy fo r the state.

• Improve serv ice to rural clients by centra liz ing and fo rm ing a sta tew ide 
inves t iga t ive unit.

• Enhance s ta f f and adm in is tra t ive effic ienc ies by ne tw o rk ing remain ing 12 
o ff ices and increas ing available techno logy inc lud ing research, brief, and 
mo tion banks.
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•  P a r t i c i p a t e  in f e d e r a l l y - f u n d e d  g r a n t  o p p o r t u n i t i e s  t o  s t u d y  f e a s i b i l i t y /  
d e s i r a b i l i t y  o f  d r u g  c o u r t s  in A l a s k a .

CASELOAD SUMMARY 
FY1988-FY1998

Avg Year to Year Per
Cost per Change in % Case Cases Per Per State Capita

Attorneys Cases Case # Cases Increase Attorney Population Cost
FY88 53 12,524 490 236 535,000 $11.47
FY89 54 13,272 485 748 6% 246 538,900 $11.94
FY90 53 14,901 449 1,t 9 12% 281 553,171 $12.11
FY91 55 15,030 477 12. 1% 273 569,063 $12.60
FY92 55 17,094 454 2,064 14% 311 586,684 $13.23
FY93 55 16,137 464 -957 -6% 293 596,808 $12.54
FY94 58 17,582 446 1,445 9% 303 600,765 $13.06
FY95 62 17,393 464 -189 -1% 281 601,646 $13.41
FY96 65 17,866 476 473 3% 275 604,966 $14.06
FY97 65 18,462 482 596 3% 284 609,311 $14.59
FY98 66 19,336 464 874 5% 293 621,400 $14.43

• Overall caseload has ii.jreased by 54 percent
• Number of attorneys has increased by 25 percent
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D i v i s i o n  o f  S e n i o r  S e r v i c e s

I I

W'"'
Kay Burrows, Director Telephone:
kay_burrows@admin.state .ak .us Fax:

(907) 269-3665 
(907) 269-3690

Miss ion
Maxim ize the independence o f vu lnerab le and elder A laskans by prov id ing choices 
and access to prevention , wellness, and qua li ty long-te rm care services.

Much of the w o rk o f the d iv is ion is done w ith and th rough the Alaska Commission 
on Aging, funded in the ir budge t in bo th the Pro tec tion , Commun ity Services, and 
Adm in is tra t ion componen t, and Senior Serv ices Grants. (See Append ix 11, page 
109, fo r details.)

Funding Summary
Pro tection, C omm un ity Services, and Adm in is tra t ion Componen t

FY1999 IFY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 1 ,3 1 5 .2 1 ,3 1 5 .2
G/F Match 2 0 9 .8 2 6 9 .8
Gen Fund 1 ,0 5 0 .8 1 ,2 0 2 .0
GF/Prgm 10 .4 10 .4
I/A Rcpts 8 7 4 .4 1 ,0 6 0 .9
GF/MH 25 9 .7 2 5 9 .7
Invs t Loss 1 .2 0 .0
CIP Rcpts 0 .2 0 .2
MHTAAR 4 8 5 .0 142 .5
Total Funds 4 ,2 6 6 .7 4 ,2 6 0 .7
PFT Positions 4 3 .0 4 4 .0
PPT Positions 1 .0 1 .0

ces Grants Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

Fed Rcpts 5 ,4 6 9 .2 5 ,5 1 8 .3
G/F Ma tch 842 .7 8 4 2 .7
Gen Fund 3 ,1 2 7 .3 3 ,1 2 7 .3
GF/MH 1 ,8 7 1 .6 1 ,8 7 1 .6
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MHTAAR 614 .7 60 0 .0
Total Funds 1 1 ,9 2 5 .5 1 1 ,9 5 9 .9
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0

ster Care Review Panel Componen t

FY1999 FY2000
Au tho r ized Governor's Reauest

Gen Fund 29 6 .3 29 6 .8
I/A Rcpts 0 .0 123 .8
Invst Loss 0 .5 0 .0
Total Funds 2 9 6 .8 4 2 0 .6
PFT Positions 4 .0 4 .0
PPT Positions 0 .0 0 .0

h Services Componen t

FY1999 FY2000
Au tho r ized Governor 's Reauest

G/F Match 5 2 .0 5 2 .0
Gen Fund 1 ,5 7 6 .3 1 ,5 7 6 .3
I/A Rcpts 105 .7 105 .7
Total Funds 1 ,7 3 4 .0 1 ,7 3 4 .0
PFT Positions 3 .0 3 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budget Changes
Protect ion , C o m m u n i t y  S e rv ic e s  a n d  A dm in is t ra t io n  Various In c rem en ts  a n d  
O th e r  A d ju s tm en ts . Budget to ta ls fo r th is componen t re f lec t the net of 
increases and decreases as fo l lows : Several MHTAAR pro jec ts funded in 
FY1999 were no t con tinued in the FY2000 budget. Assoc ia ted reduc tions in 
MHTAAR fund ing are as fo llows : ($ 2 00 .0 ) General Relief; ($50 .0 ) Rural Job 
Deve lopment; ($30 .0 ) LTC Ombudsman Training Materia ls ; and ($75 .0 )
Declin ing Income S tudy fund ing . One FY1999 MHTAAR pro jec t (Long-Term 
Care Deve lopment $130 .0 ) is continued in the FY2000 budget. One new 
MHTAAR pro jec t (Comprehensive Integra ted Menta l Health Plan $12 .5 ) is 
inc luded in the FY2000 budget. A GF inc remen t fo r General Relief Grant 
payments is inc luded at $1 50 .0 . An In te ragency Receipts incremen t of $186 .5 
brings on budge t in te ragency support from the Divis ion o f Medical Assis tance 
fo r the Long-Term Care Programs.
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CORRECTION
T H E  F O L L O W I N G  D O C U M E N T ( S )  

H A V E  B E E N  R E F I L M E D  T O  

A S S U R E  L E G I B I L I T Y  O R  P A G I N A T I O N

Central Microfilm Services
Departemcnt of Education & Early Development
State of Alaska



MHTAAR 614 .7 6 0 0 .0
Total Funds 1 1 ,9 2 5 .5 1 1 ,9 5 9 .9
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0

ster Care Review Panel Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 2 9 6 .3 2 9 6 .8
I/A Rcpts 0 .0 123 .8
Invs t Loss 0 .5 0 .0
Total Funds 29 6 .8 4 2 0 .6
PFT Positions 4 .0 4 .0
PPT Positions 0 .0 0 .0

h Serv ices Componen t

F Y ,9 9 9 FY2000
Au tho r ized Governor 's Reauest

G/F Ma tch 5 2 .0 5 2 .0
Gen Fund 1 ,5 7 6 .3 1 ,5 7 6 .3
I/A Rcpts 105 .7 105 .7
Total Funds 1 ,7 3 4 .0 1 ,7 3 4 .0
PFT Positions 3 .0 3 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budget Changes
Pro tec t ion , C o m m u n i t y  S e r v ic e s  a n d  A dm in is t ra t io n  Various In c rem en ts  a n d  
O th e r  A d jus tm en ts . Budget to ta ls fo r th is componen t re f lec t the ne t of 
increases and decreases as fo l lows : Several MHTAAR pro jec ts funded in 
FY1999 were no t con t inued in the FY2000 budget. Assoc ia ted reduc tions in 
MHTAAR fund ing are as fo l low s : ($2 00 .0 ) General Relief; ($ 5 0 .0 ) Rural Job 
Deve lopment; ($30 .0 ) LTC Ombudsman Training Materia ls ; and ($75 .0 ) 
Declin ing Income S tudy fund ing . One FY1999 MHTAAR pro jec t (Long-Term 
Care Deve lopment $130 .0 ) is con t inued in the FY2000 budget. One new 
MHTAAR p 'o je c t (Comprehensive Integra ted Menta l Health Plan $12 .5 ) is 
inc luded in the FY 2000 budget. A GF incremen t for General Relief Grant 
paymen ts is inc luded at $ 1 5 0 .0 . An In te ragency Receipts in c rem en t o f $186 .5 
brings on budge t in te ragency suppo rt from the Divis ion of Medica l Ass is tance 
fo r the Long-Term Care Programs.
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S en io r  S e r v ic e s  Grants. Four Senior Serv ices Grants componen ts are 
conso lida ted in to one com ponen t: Nu tr it ion , Transporta tion and Suppo r t; Sen ior 
Employment Services; Home and Commun ity Based Care; and Sen ior Residentia l 
Services.

C it iz ens  Foster Care R e v iew : $123.8 i/A. This In te ragency Receipts in c rem en t 
provides fund ing from the Depa rtm en t o f Health and Social Services, D iv is ion of 
Family and Youth Services (DFYS), to conduc t add it iona l reviews o f fo s te r care 
case management.

S t a f f  C h a n g e s
Protection, Commun ity Services, and Adm in is tra t ion ( + 1 PFT)
There are no new pos it ions fo r FY2000 . The increase o f one PFT pos it ion is 
made to co rre c t an error in the pos it ion coun t th a t occurred in the FY? 999 
budget.

P r im a ry  S e r v i c e s  P ro v id e d
• Provide an alternative to ins t i tu t io na l care fo r Alaska's seniors and adu lts 

w ith phys ica l disab il it ies th rough a ne tw o rk o f services.

• Grants adm in is tra t ion fo r a varie ty o f sen io r and adults w ith d isab il i t ies 
programs.

C u s t o m e r s
• Alaska seniors and the ir fam ilies
• Alaska adults w ith d isab il it ies and the ir fam ilies
• Representatives and advoca tes of those popula tions, inc lud ing the Legis la ture 

and Governor
• Commun it ies in wh ich serv ices are provided
• Senior organ iza tions and organ iza tions fo r the phys ica lly disab led
• Service prov ider agencies
• State D iv is ion of Medica l Assis tance and Divis ion of Public Ass is tance 

A c c o m p l i s h m e n t s
• Many more Alaskans now receive nutrit ious meals, necessary transporta tion ,

and other supportive services through Grant Programs: Senior Employment
Services; Senior Residential Services; Home and Community Based Care; and 
Nutrition and Transportation Support Services.

• More Alaskans on Medicaid are now receiving long-term care in the ir homes or 
in community-based settings (about 600) than in nursing homes (about 485).

• The divis ion has produced an educational brochure focused on access to home 
and community-based services fo r all Alaskans. Alaskans, th rough the brochure 
distr ibu tion and our new web site, now have access to current in formation about 
Long-Term Care options.
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• Assisted Living Home Licensing training for 25 private Alaskan Assisted Living 
Home operators, was coordinated and held in Anchorage. These attendees 
received a Certified Adm inistrator certificate as an Assisted Living Home 
administrator.

• 120 private Alaskan care coordinators received training regarding the current 
choices available to Alaskans in their communities and the types of assistance 
needed. It also allowed fo r network ing across various Alaskan communities and 
service providers.

• A guardianship re-engineering study was completed in partnership w ith Adult 
Protective Services and the Alaska Mental Health Trust Authority . The report 
describes and analyzes issues relating to the accessib ility of the guardianship 
systems and developed recommendations to simplify the process. A group will 
be formed to formulate recommendations for the Adm inistration and Legislature, 
based on these study results.

• The Governor appointed the Citizen's Foster Care Review Board on December 2, 
1997. The board hired a new review specialist and program coordinator. A 
strategic plan was completed, as well as the review of almost 200 cases in 
FY1998. The negotia tion o f a Memorandum of Agreement w ith DFYS was 
accomplished which will eliminate redundancy in reviews. An 18-hour training 
program was held in Anchorage for the firs t 40 new panelists in Anchorage.

Key Issues
• The Alaska Comm iss ion on Aging predic ts tha t the sen io r popu la t ion w ill 

increase from 2 6 ,0 0 0 in 1993 to more than 80 ,0 00 by the year 20 15 , an 
increase of over 200 percent. W ith ou t system changes the need fo r public 
expend itu res fo r long-te rm care will rise from $72 million in FY1997 to $153 
mill ion in FY2005 . The state system continues to be stream lined , bu t 
bu ild ing long-te rm care home and commun ity -based care serv ices in all 
Alaskan commun it ie s mus t be a prio r ity fo r the state.

• Assis ted liv ing rates, wh ich supp lement non-Medica id elig ib le A laskans at 
high risk o f neg lec t/abuse, have no t been increased since 1984 . Payments 
do no t cu rren t ly cover the cos t of care at Assisted Living homes. Payment 
rates mus t be raised in order to have adequate placements available fo r the 
100 or more people in p lacement each month.

• The Citizen 's Foster Care Review Board canno t be implemented s ta tew ide as 
required in s ta tu te at cu rren t fund ing levels. The board is a ttem p t in g to 
begin expans ion in the Fairbanks region. In FY2000, the Fairbanks program 
wou ld con t inue expansion and a start-up program wou ld be imp lemen ted in 
the Sou theas t Jud ic ia l D is tr ic t. Full imp lementa t ion in the Sou theas t Judic ia l
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D is tr ic t and expansion to the remainder of the sta te wou ld require s ign if ican t 
additional sta te fund ing .

In it ia tives
• The div is ion mus t build a d iv is ion -w ide qua lity program th a t provides vis ion 

and gu idance for all o f the clien t-cen tered ac tiv i t ie s in the d iv is ion . Technical 
assistance, tra in ing, and on-s ite mon ito r ing mus t be deve loped fo r all o f ib e 
programs overseen. The program wou ld include focus ing on ou tcom e 
measures, mon ito r ing trends, and provid ing techn ica l ass is tance and tra in ing 
before poor qua lity ou tcom es happen. This in it ia t ive is related to the Data 
In it ia t ive discussed below.

• Too many Alaskans w a it fo r serv ice in the Medica id wa ive r program fo r far 
too long; and Alaskan providers are also wa it ing too long fo r th e ir Medica id 
payments. Both o f these problems are d irec t ly tied to the d iv is ion 's data 
system problems. All 14 database systems must be in teg ra ted in to an 
in teractive system . The f irs t tw o steps have been comp le ted : a needs 
assessment and a comp le te review of business processes. A Data In it ia t ive 
pro jec t management team w il l begin the imp lemen ta t ion phase of crea ting 
new applica tion systems.

• The curren t Medicaid program provides personal care a t te ndan t (PCA) 
services th rough e igh t agencies and 110 independen tly employed PCAs in 
110 Alaskan commun it ie s . The agencies have geograph ica lly exclus ive grant 
agreements w ith the d iv is ion . Oversite issues are a problem w i th  the 
independent providers. Inadequate PCAs are available in bo th programs; 
therefore, serv ices provided are often inadequate. The d iv is ion , in 
partnersh ip w ith the Depa rtm en t of Health and Social Serv ices and advocacy 
groups, is work ing on a new plan in FY1999 for th is program . A PCA summ it 
has been held to de te rm ine the new guid ing princ ip les and serv ice delivery 
model to help solve these problems. Improvements may require new 
resources in Medica id fo r added program serv ices and in the d iv is ion for 
tra in ing funds.

• The Medica id Long-Term Can Waiver Program is g row ing much more rap id ly 
than s ta f f ing resources. The backlog has grown to three to s ix months . 
Add itiona l s ta f f resources and work on the Data In it ia t ive w il l be necessary 
to more adequate ly mee t the needs of seniors and vu lnerab le adu lts who 
w ish to util ize home and commun ity -based services.
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W  f l l P David Essary, Director Telephone: (9 0 7 )  4 6 5 - 3 4 3 5
david_essary@admin.state .ak.us Fax: ( 9 0 7 ) 4 6 5 - 2 1 6 9

Miss ion
Uphold the pub lic 's t ru s t in the security , soundness, in teg rity , and s tab i l i ty of the 
state 's f inanc ia l sys tems th rough effec t ive and e ff ic ie n t po lic ies and compliance 
w ith s ta tu to ry / re g u la to ry fisca l procedures and genera lly accep ted accoun ting 
princip les.

Funding Summary
Div is ion of Finance Componen t

FY1999 FY2000
Au tho r ized Governor 's Reaues

Division of Finance

Gen Fund 5 ,1 3 1 .3 5 ,1 3 8 .6
I/A Rcpts 558 .7 5 5 8 .7
Invs t Loss 7.3 0 .0
S ta t Desig 0 .0 11 2 .5
Total Funds 5 ,6 9 7 .3 5 ,8 0 9 .8
PFT Positi m s 47 .0 4 7 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budge t • hanges
F in a n c e :  $112.5 D js . PR. This incremen t w il l a llow the d iv is ion to receive and 
expend travel card incen tive rebates.

P rimary Serv ices Provided
• Centra lized s ta tew ide accoun t in g for all three branches of gove rnment.
• Centra lized s ta tew ide payro ll fo r all three branches of gove rnmen t.
• Financial sys tem s adm in is tra t ion and security .
• Financial po licy and procedures deve lopment.
• Travel po lic y and procedures deve lopment.
• A ccoun t in g and payro ll sys tem tra in ing.

Customers
• State agenc ies in all th ree branches of gove rnment and the Un ive rs ity of Alaska
• Employees and fo rn employees
• Vendors
• Public

A ccom p lishm en ts
• Enhanced the sta tew ide accoun ting system (AKSAS) to more easily accommodate
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curren t and fu tu re electronic commerce in itia tives such as financia l electron ic 
data interchange, purchasing cards, and travel cards.

• Increased access and usability of the state's comprehensive annual financia l 
report by publishing it on the Internet.

Key Issues/Initia tives
• The Division of Finance plans to cert i fy both the accoun ting system and payroll 

system as Year 2000 complian t by Ju ly 1, 1999. Testing of interfaces into 
AKSAS and AKPAY may continue after th is date depending on remediation and 
testing schedules fo r agency systems wh ich in terface into AKSAS or AKPAY.

• A Software Requirements Specification fo r an automated time and attendance 
collection system has been developed by a local contractor. An automated time 
and attendance collection system could be a key element in effo rts to 
implement effic iencies in state agency operations. The divis ion will continue to 
work w ith state agencies to refine deve lopment costs and resource 
requirements to implement this system. Ultimately, a source o f fund ing will 
have to be found before this pro ject can pn. -sed.

• The Division of Finance will continue to expar ts use o f electron ic commerce 
by targeting vendors who are issued the largest imber o f warrants and 
converting them to electronic payments. Other vendors w ith payment issues 
tha t could be resolved by the use of electron ic payments will also be targeted.

• The Division o f Finance will complete the roll ou t of the statew ide purchasing 
card program during FY2000. Once the roll ou t is complete, additional 
refinements and possible procedure stream lin ing will be addressed.

• If the s ta tu to ry designated $112 .5 increment is approved, the Division of 
Finance will be work ing w ith a new travel card provider and state agencies to 
explore options in creating a techno logy framework fo r a managed travel 
environment. Through this techno logy framework , the state may establish 
internal control, management, and coord ina tion of its travel program. Goals 
include savings in d irec t travel dollars and reduced ind irec t travel costs in the 
back office accounting and payment processes.

8 Documented policy and procedures are critica l to delivery of payroll,
accounting, arid financia l reporting services to state agencies. The Division of 
Finance will continue to move forward in provid ing accoun ting and payroll 
po licy and procedures through the most expedient method available. This will 
probab ly include printed procedures, on-line help documenta tion , and making 
th is in formation available via the Internet.
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D i v i s i o n  o f  G e n e r a l  S e r v i c e s

Marsha Hubbard, Director 
rnarsha hubbard@admin.state.ak.us

Telephone: (9 0 7 )  4 6 5 - 5 0 8 7  
Fax: ( 9 0 7 ) 4 6 5 - 2 1 3 9

Miss ion
Provide pro fessional p rocu rem en t tra in ing , purchas ing services, inven to ry 
con tro l, surp lus prope r ty disposa l, o ff ice leasing, fac i l i ty management, and mail 
room serv ices tha t assist sta te agencies to accomp lish the ir pub lic m iss ion .

Fund ing Summary
Purchasing Componen t

FY1999
Autho r ized

FY2000 
Governor 's Request

Gen Fund 
I/A Rcpts 
Invs t Loss 
Total Funds 
PFT Positions 
PPT Positions

1 ,0 1 8 .0
41 .1

2 . 0
1 ,061 .1

14 .0
0 . 0

1 ,061 .1
0 . 0
0 . 0

1 ,061 .1
14 .0

0 . 0

Property Management Componen t
FY1999

Au tho r ized
FY2000 

Governor 's Request

Gen Fund 
GF/Prgm 
Surpl Prop 
Invs t Loss 
Total Funds 
PFT Positions 
PPT Positions

40 .9
5 8 1 .0
31 2 .8 

0 . 2
934 .9 

9 .0 
0 . 0

41.1
581 .0
397 .8

0 . 0
1 ,0 1 9 .9

9 .0
0 . 0

Central Mail Componen t
FY1999

Au tho r ized
FY2000 

Governor 's Reauest

I/A Rcpts 
Total Funds 
PFT Positions 
PPT Positions

795 .5
795 .5

5 .0
1 . 0

1 .280 .5
1 .280 .5 

6 . 0  
0 . 0
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Leases Componen t
FY1999 FY 2000

Autho r ized Governor 's Request

Gen Fund 2 3 ,3 2 9 .5 2 5 ,3 0 3 .8
I/A Rcpts 8 ,6 0 5 .0 1 0 ,4 2 7 .6
Total Funds 3 1 ,9 3 4 .5 3 5 ,7 3 1 .4
PFT Posit ions 0 .0 0 .0
PPT Posit ions 0 .0 0 .0

Lease Adm in is tra t ion Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 41 5 .6 3 7 5 .4
I/A Rcpts 74 .5 115 .6
Invst Loss 0 .9 0 .0
Total Funds 4 9 1 .0 4 9 1 .0
PFT Posit ions 7 .0 7 .0
PPT Pos it ions 0 .0 0 .0

General Services Facilit ies Ma in tenance Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

I/A Rcpts 0 .0 2 ,5 8 9 .7
Total Funds 0 .0 2 ,5 8 9 .7
PFT Pos it ions 0 .0 0 .0
PPT Pos it ions 0 .0 0 .0

S ign if ica n t Budget Changes
P roperty  M a n a g em e n t :  $85.0 F ede ra l S u rp lu s  P roperty  R e v o lv in g  Fund . This
in c rem en t is requested to fund rep lacement o f the so ftw a re inven to ry program
used exc lus ive ly fo r the Federal Surp lus Property Program (FSPP). The curren t
so ftware , SURDATA, w il l be rew rit ten and custom ized.

C e n t ra l M a i l:  $485.0 I/A. This inc remen t provides au tho r iza t ion necessary for
mail inse rt ion and postage costs prev ious ly funded via unbudge ted RSAs as
well as cos ts assoc ia ted w ith the conso lida t ion of mail serv ices fo r the
Depa rtm en ts o f Corre c t ions and Revenue and the D ivis ion of M o to r Vehicles.
A ll know n costs o f the Centra l Mail Room are included in the to ta l FY2000
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r e q u e s t .  T h e  I n t e r a g e n c y  R e c e i p t s  i n c r e m e n t  d o e s  n o t  re f l e c t  a n y  i n c r e a s e  in 
c o s t s .

Leases: T h e  GF in c r e a s e  of  $ 1 , 9 7 4 . 3  is co m p r i s ed  of a $ 1 , 7 5 2 . 8  i n c r e m e n t  for  
inc reased  l e a se  c o s t s  a n d  t r a n s f e r s  several  l e a se s  former ly  inc luded  in var ious  
a g e n c y  b u d g e t s  to ta l ing  $ 2 2 1 . 5 .  T h e  t r an s fe r  d o e s  n o t  inc lude  i n c r e a s e d  l e a se  
c os ts .  T h e  In te r a g e n c y  R ece ip t s  in c re a s e  is for  addi t ional  i n c re a s e d  l e a s e  c o s t s  
w h ich  remain  in o t h e r  a g e n c y  b u d g e t s .

Facilities Maintenance. A n e w  c o m p o n e n t  is c r e a t e d  in t h e  b u d g e t  to  s e g r e g a t e  
t h e  faci l i ty m a i n t e n a n c e  b u d g e t  for  t h e  Bank  of  A m e r i c a  Building a n d  t h e  
P ro p e r ty  M a n a g e m e n t  W a r e h o u s e  (Viking Building).  (S e e  A p p e n d i x  7 ,  p a g e  
1 0 3 ,  for m o r e  de ta i l . )

S t a f f  C h a n g e s  by  C o m p o n e n t
Cent ra l  Mail ( +  1 PFT, -1 PPT)
O n e  p a r t - t im e  p o s i t i o n  is c h a n g e d  to  fu l l - t ime a n d  f u n d e d  by  I n t e r a g e n c y  
R ece ip t s .

Pr imary  S e r v i c e s  P ro v id e d
• Prov ide p r o c u r e m e n t  l e a d e r s h i p  t h r o u g h  tr a in ing ,  c o n s u l t a t i o n ,  a n d  g u i d a n c e  

to  c u s t o m e r  a g e n c i e s  in c lud ing  po l ic ies  a n d  p r o c e d u r e s  t h a t  f o s t e r  a 
c o m p e t i t i v e  a c q u i s i t i o n  p r o c e s s .

• P rocu re  g o o d s  a n d  s e r v i c e s  inc lud ing  l e a s e d  o f f ice  s p a c e  t h a t  m e e t  s t a t e  
a g e n c y  n e e d s .

• Provide facility m a n a g e m e n t  for  s t a t e w i d e  le a se d  faci l it ies  a n d  s o m e  s t a t e -  
o w n e d  facilities.

• M a n a g e  t h e  s t a t e  i n v e n to ry  s y s t e m ,  d i s p o s e  of  s t a t e  s u r p l u s  p r o p e r ty ,  
f ac i l i t a te  s t a t e w i d e  r eu t i l i za t ion  of  s u r p lu s  federa l  p ro p e r ty ,  a n d  p ro v id e  
ce n t r a l i zed  po l icy  a n d  p r o c e d u r e s  for im proved  p r o p e r t y  m a n a g e m e n t .

• Provide  c e n t r a l  mai l  p r o c e s s i n g  a n d  d i s t r ib u t io n  in J u n e a u  in c lu d in g  AKSAS, 
AKPAY, Longev i ty  B o n u s ,  R e t i r e m e n t ,  a n d  P e r m a n e n t  F und  w a r r a n t  
p r o c e s s i n g .

C u s t o m e r s
• S t a t e  a g e n c i e s
• Political s u b d i v i s i o n s
• N onpro f i t  o r g a n i z a t i o n s  a n d  m in o r i ty  o w n e d  a n d  d i s a d v a n t a g e d  b u s i n e s s e s  

qual if ied  to  r e c e iv e  s u r p l u s  federa l  p ro p e r ty
• A laska  v e n d o r s
• C o m m e rc ia l  p r o p e r t y  o w n e r s
• C i t izens  of t h e  s t a t e
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A c c o m p l i s h m e n t s
P r o p e r t y  M a n a g e m e n t
•  C a p t u r e d  m o r e  t h a n  $ 1 . 4 5  million in s t a t e  su rp lu s  s a l e s  for  Alaska.

• A c q u i re d  a n d / o r  d i s t r ibu ted  approx im ate ly  $ 9 . 5  million in f ed e ra l ly -d o n a te d  
a s s e t s .

• S e c u r e d  s t a t e  prof i t s  f rom federal  su rp lu s  s u r c h a r g e s  e x c e e d e d  $ 3 7 0 , 0 0 0 .

• A c h ie v e d  to ta l  s a v i n g s  f rom federal  s u rp lu s  d is t r ibu t ions  in e x c e s s  of  $ 8 . 4  
million.

P u r c h a s i n g
• P u r c h a s e d  B ank  of  A m er ic a  Building. Es tab l i shed  a c o n t r a c t  for  a private s e c t o r  

p r o p e r t y  m a n a g e m e n t  firm to provide t h e  n e e d e d  building s e r v i c e s  and  run t h e  
da i ly  o p e r a t i o n s  of  t h e  building;  c o n t in u e d  n e g o t i a t i o n  with  priva te  building 
t e n a n t s  for  t h e i r  ea r ly  d e p a r t u r e  in o rde r  to  m a k e  ro o m  for s t a t e  t e n a n t s ;  
p r e p a r e d  an  overal l building s p a c e  plan for t h e  a c c o m m o d a t i o n  of  t h e  n e w  s t a t e  
a g e n c y  o c c u p a n t s  a n d  p u t  in p lace  c o n t r a c t s  for t h e  im p le m e n ta t io n  of  phys ical  
m o v e s  d u r in g  1 9 9 9 .

• A w a r d e d  a n a tu ra l  g a s  c o n t r a c t  for s t a t e  faci lit ies  in t h e  A n c h o ra g e ,  M at-Su  
Valley, a n d  K en a i /S o ld o tn a  a rea s ;  s a v in g s  of  $ 4 6 8 , 1 4 4  are an t i c ip a te d  over  t h e  
c o n t r a c t  t e rm .

•  A w a r d e d  a f e d e r a l l y - m a n d a te d  d rug  a n d  a lcohol  t e s t in g  c o n t r a c t  for  all s t a t e  
e m p l o y e e s  requ i re d  to  hold  a Com m erc ia l  Drivers License.

•  P r e s e n t e d  p r o c u r e m e n t  t ra ining c l a s s e s  to  s t a t e  e m p l o y e e s  a n d  " H o w  to do 
B u s i n e s s  w i th  t h e  S t a t e "  s e s s i o n s  to  pr iva te  vendors .

• A d m in i s t e r e d  v a r io u s  s t a t e w i d e  c o n t r a c t s  cover ing  su p p l i e s  a n d  s e r v i c e s  s u c h  
a s  m i c r o c o m p u t e r s ,  off ice  supplies,  h e a t in g  fuel a n d  gasol ine,  g rocer ies ,  m e a ts ,  
c a r  renta l ,  cop ie r s ,  l a bora to ry  e q u ip m e n t ,  la und ry  supplie s ,  and  
p h a r m a c e u t i c a l s  resu l t ing  in millions of  dollars  of  s a v in g s  to  t h e  s ta te .

Cen t ra l  Mail
• C o n s o l i d a t e d  t h e  J u n e a u  mail of f ices  of  t h e  D e p a r t m e n t s  of  R e v e n u e  a n d  

C o r r e c t io n s ,  a n d  t h e  Division of  M otor  Vehicles into t h e  Cent ra l  Mail Serv ice  
(CMS) o p e ra t io n .  All t h r e e  a g e n c i e s  r ep o r te d  s u b s t a n t i a l  s a v i n g s  a n d  improved  
s e r v i c e  a s  a r e s u l t  o f  th i s  effort.

L e a se s
•  R e d u c e d  F Y 1 S 9 8  l e a se  c o s t s  by over $ 5 0 0 , 0 0 0  on  an a n n u a l  b a s i s  th r o u g h  

l e a s e  r a te  r e d u c t i o n s  in e x c h a n g e  for l e a se  t e rm  e x t e n s i o n s  a s  p rov ided  for  in 
AS 3 6 . 3 0 . 0 8 3 .
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• R e m o d e le d  underu t i l i zed  A n c h o r a g e  D ata  C e n t e r  t o  a c c o m m o d a t e  a n e w  m id ­
to w n  Division of M o to r  Vehicle s e rv ic e  cen te r .

In i t ia t ives
•  In c o n j u n c t i o n  w i th  t h e  P r o c u r e m e n t  A d v i s o ry  C o u n c i l ,  i m p l e m e n t  t h e  

P r o c u r e m e n t  O f f i c e r ' s  C e r t i f i c a t io n  P r o g r a m  c o n n e c t i n g  p r o c u r e m e n t  
d e l e g a t i o n s  w i t h  d e m o n s t r a t e d  c o m p e t e n c i e s  r e q u i r e d  to  c a r r y  o u t  b a s i c  a n d  
s p e c i a l i z e d  p u r c h a s i n g  f u n c t i o n s  for s t a t e  a g e n c i e s .  T h e  p r o g r a m  will i n c lu d e  
m o d u l e s  fo r  t r a i n in g ,  t e s t i n g ,  a n d  c e r t i f i c a t io n .

• B a s e d  u p o n  t h e  e v a l u a t i o n  of  t h e  I n t e r n e t  ITB P r o t o t y p e  fo r  Q u a r t e r l y  G r o c e r y  
Bids, e x p a n d  t h e  p r o g r a m  to  a l low  for  I n t e r n e t  ITB i s s u a n c e  fo r  fue ls ,  ren ta l  
c a r s ,  e q u i p m e n t ,  s o f t w a r e ,  a n d  o t h e r  g o o d s .

•  C r e a t e  a n  A l a s k a  V e n d o r  W ork  G r o u p  c o m p o s e d  of  r e p r e s e n t a t i v e s  f ro m  t h e  
v e n d o r  a n d  f in an c ia l  c o m m u n i t y  to  a s s i s t  t h e  d iv i s io n  in id e n t i fy i n g  a n d  
i m p l e m e n t i n g  v a r i o u s  f a c e t s  of  a n  e l e c t r o n i c  c o m m e r c e  p r o g r a m .  An 
e l e c t r o n i c  c o m m e r c e  p r o g r a m  will im p ro v e  t h e  s t a t e  p r o c u r e m e n t  p r o c e s s  by:

. a u t o m a t i n g  d u p l i c a t e  a n d  r e d u n d a n t  t a s k s  p e r f o r m e d  by  s t a t e  a g e n c i e s  s o
a s  to  a l l o w  t h e i r  u n d e r - s t a f f e d  o r g a n i z a t i o n s  to  m o r e  e f f e c t i v e l y  h a n d l e  
t h e i r  c u r r e n t  p r o c u r e m e n t  r e s p o n s ib i l i t i e s ;

. s t r e a m l i n i n g  t h e  ITB a n d  RFP p r o c e s s  fo r  b o t h  v e n d o r s  a n d  s t a t e  a g e n c i e s ;

a u t o m a t i n g  an  I n t e r n e t - b a s e d  A la s k a  B id d e r s  A p p l i c a t i o n  p r o g r a m  for  
v e n d o r s  to  enro ll  o n  t h e  A la s k a  B idde rs  List, o b t a i n  o n - l i n e  v e r i f i c a t io n  o f  
A l a s k a  B u s i n e s s  L i c e n s e s ,  a n d  to  o b ta in  i n f o r m a t i o n  o n  q u a l i f y in g  fo r  t h e  
A la s k a  B id d e r s  a n d  P r o d u c t  P r e f e r e n c e s ;

. e l i m i n a t in g  d u p l i c a t i v e  a n d  c o s t l y  bid p r e p a r a t i o n  t a s k s  fo r  t h e  v e n d o r s ;

. e f f i c i e n t ly  c o n s o l i d a t i n g  p u r c h a s i n g  a c r o s s  d e p a r t m e n t s  to  t a k e  a d v a n t a g e
of  v o l u m e  d i s c o u n t i n g ;

. p ro v id in g  e l e c t r o n i c  d e p o s i t  for  s t a t e  p a y m e n t s  to  t h e  v e n d o r s  in
c o n j u n c t i o n  w i th  t h e  Divis ion of  F i n a n c e ;  a n d

. p r o v id i n g  a m e t h o d  fo r  A la s k a  v e n d o r s  t o  c o m p e t e  in t h e  w o r ld  of  I n t e r n e t
o n - l i n e  o r d e r i n g  w i t h o u t  ad d i t io n a l  i n v e s t m e n t  in t e c h n o l o g y .
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m a m£2£a;.;.w.-.v.v/:

I n f o r m a t i o n  T e c h n o l o g y  G r o u p
Mark Badger, Ph.D. Telephone: (907) 465-2220
Chief Technology Officer Fax: (907) 465-3450
mark_badger@admin.state.ak.us

Miss ion
Provide e x c e l l e n c e  in c u s t o m e r  s e r v i c e  in in fo rm at ion  t e c h n o l o g y  th r o u g h  innova tion,  
t imely  s u p p o r t ,  a n d  i m p le m e n ta t i o n  of  t e c h n o l o g i e s  to  a s s i s t  S t a t e  of  Alaska  
d e p a r t m e n t s  in a c c o m p l i s h i n g  th e i r  m is s io n s .

F u n d in g  S u m m a r y
In fo rm at ion  S e r v i c e s  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e a u e s t

Info S vc  1 9 , 7 7 5 . 4  2 0 , 2 6 9 . 9
Total F u n d s  1 9 , 7 7 5 . 4  2 0 , 2 6 9 . 9
PFT Pos it ions  1 3 2 . 0  1 2 7 . 0
P PT  P o s i t i o n s  0 . 0  0 . 0

In fo rm at ion  S e r v i c e  F und  F ron t  S e c t i o n  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e a u e s t

S t a t  Des ig  5 5 . 0  5 5 . 0
Total F u n d s  5 5 . 0  5 5 . 0
PFT Pos it ions  0 . 0  0 . 0
P P T  P o s i t i o n s  0 . 0  0 . 0

ITG Facil it ies  M a i n t e n a n c e  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e a u e s t

I/A Rcp t s  0 . 0  2 3 . 0
Total F u n d s  0 . 0  2 3 . 0
PFT Pos it ions  0 . 0  0 . 0
P P T  P o s i t i o n s  0 . 0  0 . 0
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S ig n i f i c a n t  B u d g e t  C h a n g e s
\nformation Services: $494.5 ISF. This  i n c r e m e n t  is n e e d e d  to  fu n d  sa la ry  
i n c r e a s e s  e s t a b l i s h e d  by  t h e  s t a t e  in F Y 1 9 9 9  to  k e e p  p a c e  w i th  IT s a la r i e s  in t h e  
p r iva te  sec to r .

S t a f f  C h a n g e s
In form at ion  T ec h n o lo g y  G roup  (-5 PFT)
T h re e  PFT p o s i t i o n s  a re  d e l e te d  a n d  t w o  PFT p o s i t io n s  are  t r a n s f e r r e d  to  DOA-IT 
for a to ta l  r ed u c t io n  o f  five full- t ime pos i t ions .

P r im a ry  S e r v i c e s  P rov ided
ITG p r o d u c t s  a n d  s e r v i c e s  a re  u s e d  in all 15  d e p a r t m e n t s ,  t h e  Legislature,  t h e  
C o u r t  S y s t e m ,  a n d  t h e  Univers i ty of  Alaska.  Two majo r in fo rm at ion  t e c h n o l o g y  
s e r v i c e s  a c c o u n t  for  s o m e  9 3  p e r c e n t  of  r e v e n u e  a n d  s e rv ic e  fo cu s :

• s t a t e w i d e  c o m p u t i n g :  app l ica t ion  s u p p o r t ,  s y s t e m s  s u p p o r t ,  a n d  i n f r a s t ru c tu r e  
in teg ra t ion  for small ,  m e d iu m ,  a n d  la rge a p p l ica t io n s

•  c o m m u n i c a t i o n s :  t e lephony ,  radio, n e t w o r k s ,  e n t e rp r i s e  e-mail ,  LAN/W AN/PC 
d e s k t o p  s u p p o r t  s e r v i c e s

ITG s t r iv e s  to  p rov ide  c u s t o m e r  s o lu t io n s  t h r o u g h  innovative d e v e l o p m e n t ,  
in teg ra t ion ,  a n d  im p le m e n ta t io n  of  t e c h n o lo g ie s ,  p r o d u c t s  a n d  s e r v i c e s  t h a t  m e e t  
t o d a y ' s  b u s i n e s s  n e e d s .  ITG, t h e  S t a t e  of  A la ska ' s  t e c h n o l o g y  ag en c y ,  c o m b i n e s  
t h e  b e s t  p r a c t i c e s  of  t h e  priva te  s e c t o r  w i th  a public s e rv ic e  m iss ion  in m a n a g i n g  
t h e  s t a t e ' s  c o m p u t i n g  a n d  c o m m u n i c a t i o n s  facilities.  As a b u s in e s s ,  t h e  p r inc ip le s  
a re  b o u n d  by a v is ion to:

• c h a n g e
» in n o v a te
•  d e v e lo p  s t r a t e g i c  p a r t n e r s h i p s  w i th  in d u s t r i e s  t h a t  offer  t h e  s t a t e  t h e  g r e a t e s t  

v a l u e  for  s e r v i c e s  r e n d e r e d

C u s t o m e r s
•  Ci t izens,  t h r o u g h  pub li c e l ec t ron ic  a c c e s s
•  S t a t e  a g e n c ie s ,  including  t h e  executive ,  legislat ive,  and  judicial  b r a n c h e s  of  s t a t e  

g o v e r n m e n t
•  Rural c o m m u n i t i e s  t h r o u g h  th e  Satel l i te  i n t e r c o n n e c t  P ro jec t
• Indirectly,  o t h e r  g o v e r n m e n ta l  en t i t ies ,  local  g o v e rn m e n ts ,  t h e  federa l  

g o v e r n m e n t ,  local  s c h o o l s ,  l ibraries, non p ro f i t  en t i t ies ,  a n d  individual  c i t izens  
w h o  rely on c o m m u n i c a t i o n  in f ra s t ru c tu re  or  in formation  t h r o u g h  c o m p u t i n g  
fac i l i t ies

A c c o m p l i s h m e n t s
• W o rk ed  w i th  t h e  Y2K Pro jec t  Office to  u p g r a d e  ITG's c o m p u t e r  e n v i r o n m e n t s
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with  Y2K c o m p l i a n t  p r o d u c t s ;  p rovide  a s e p a r a t e  c o m p u t e r  t e s t i n g  e n v i ro n m e n t  
t h a t  a l low s  a g e n c i e s  to  s a fe ly  t e s t  the ir  s t a t e w i d e  app l ica t ions ;  a s s e s s  t h e  Y2K 
r e a d i n e s s  of  t h e  s t a t e ' s  t e l e c o m m u n i c a t i o n s  e n v i r o n m e n t  including t e l e p h o n e s ,  
d a t a  n e t w o r k ,  a n d  l i f e /hea l th / sa fe ty  c o m m u n i c a t i o n s  s y s t e m s  s u c h  a s  rad ios,  
d i s p a t c h  c o n s o le s ,  a n d  p ag e r s .

• P rovided  a u t o m a t e d  c red i t  ca rd  a c c e p t a n c e  p r o c e s s  t h a t  c a n  be  u s e d  by  a n y  
agency .

•  P a r tne red  w i th  a g e n c i e s  to  d ep lo y  t h e  fol lowing w e b - b a s e d  a n d  In te iac t ive  Voice 
R e s p o n s e  s y s t e m s :
. DMV Vehicle reg is t ra t ion  and  Vanity P la tes  
. P o s t s e c o n d a r y  E duca t ion  Loan S t a t u s  Repor t ing
. S t a t e  Park Cabin R e s e rv a t io n s
. P e r m a n e n t  Fund  Dividend  A pplica t ion  S t a t u s
. O c c u p a t i o n a l  L icens ing R en ew a ls
. Child S u p p o r t  P a y m e n t  S t a t u s
. E lec t ions  Distr ict  Polling Loca tions
. W o r k p la c e  Alaska

•  In c r e a s e d  p a r t n e r s h i p s  w i th  priva te  s e c t o r  t e c h n o l o g y  v e n d o r s  in ap p l i c a t io n s  
d e v e l o p m e n t .

•  E n h a n c e d  ci t izen a c c e s s  to  s t a t e  g o v e r n m e n t  t h r o u g h  im p ro v e m e n t s  to  t h e  
s t a t e ' s  p r im a ry  In te rn e t  w e b  p r e s e n c e .

• P rovided  cen t ra l ly  m a n a g e d  d a t a  n e t w o r k  a n d  t e l e p h o n e  s e rv i c e s  to  t h e  
Legisla ture a n d  C o u r t  S y s t e m .

• Improved  cri t ical public s a f e t y  a n d  e m e r g e n c y  m ed ica l  c o m m u n i c a t i o n s  a long  
th e  rai lroad  a n d  h ig h w a y  s y s t e m  by p a r tn e r in g  with  t h e  Alaska  Railroad to  
c o m p l e t e  co n v e r s io n  o f  t h e  s t a t e ' s  t r a n s m is s i o n  capabil i t i e s  f rom ana log  to  
digital t e c h n o lo g y .

Key I s s u e s
ITG is a t  t h e  fo r e f ro n t  of  a n e w  t y p e  of  g o v e r n m e n t ;  o n e  t h a t  is e x p e c t e d  to  b e  
e lec tron ica l ly  acc ess ib le ,  reliable, acc u ra te ,  s ecu re ,  a n d  low c o s t .  To c o n t in u e  to  
m a k e  th i s  e x p e c t a t i o n  a reality, w e  k n o w  f rom c u s t o m e r  a g e n c i e s  a n d  ci t i zens  t h a t  
del ivering all of  ou r  c o re  s e r v i c e s  b e y o n d  t h e  Year 2 0 0 0 ,  providing s e a m l e s s  
c o m m u n i c a t i o n s ,  a n d  t h e  ability to  r e s p o n d  qu ick ly  to n e w  c o m m u n i c a t i o n s  
d e m a n d s  are  a t  t h e  t o p  of  the i r  in te res ts .  ITG will f o c u s  on  t h e s e  t h r e e  im p o r t a n t  
s t r a t eg ic  a r e a s  t h r o u g h  t h e  fol lowing ini tiatives:

•  ITG's p r im ary  f o c u s  will c o n t in u e  to  be  w ork ing  c lose ly  with  t h e  Y2K Pro jec t  
Office, a g e n c i e s ,  a n d  priva te  s e c t o r  s e rv ic e  p rov iders  to  e n s u r e  t h e  s t a t e ' s  c o m ­
put ing  a n d  c o m m u n i c a t i o n s  s y s t e m s  t h a t  s e rv e  t h e  public o p e r a t e  u n in t e r ru p te d
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t h r o u g h  th e  Year 2 0 0 0 .  Test ing,  r em ed ia t ion ,  a n d  p u t t in g  into p l a c e  c o n t i n g e n c y  
p la ns  for  s y s t e m s  t h a t  m a y  fail a re  e x p e c t e d  to  b e  t h e  m a in  e m p h a s i s .

• C o n t i n u e  to  m o d e rn i z e  t h e  w a y  ITG prov ides  s e r v i c e s  t h r o u g h  f lexible c o m p u t in g  
e n v i ro n m e n t s  t h a t  del iver  c o s t  e f fec t ive  se rv ice s .

A key c o n c e r n  or  i s s u e  t h a t  c h a l l e n g e s  ITG a s  s t a f f  p u r s u e  t h e s e  s t r a t e g i c  t a rg e t s  
will be  t h e  ability to  p rov ide  a c c e p t a b l e  levels of s e rv i c e  w i th in  a g e n c y  b u d g e t  
ta rg e t s .  Over  t h e  p a s t  f e w  years ,  ITG h a s  f o c u s e d  on  provid ing  s e r v i c e s  by 
applying in d u s t ry ' s  " b e s t  p r a c t i c e s "  w h ic h  u s e s  t h e  s t a t e ' s  s t r e n g t h s  in c o m p u t in g  
an d  d e s k t o p  e n v i r o n m e n t s  w hi le  reduc ing  overall c o s t s  to  c u s t o m e r s .  A s  a resu lt  
of c o s t  e f fec t ive  s e rv i c e  o f fe r ings  a n d  in c re a s e d  re l i ance  f ro m  s t a t e  a g e n c i e s  on 
ITG se rv ice s ,  u s e  of  t h e s e  s e rv ic e s  a n d  t h e  d e m a n d  for t e c h n ic a l  s u p p o r t  h a s  
inc re ased .  A s a t u r a t i o n  p o in t  h a s  b e e n  ach iev ed  in m a n y  s e r v i c e  a r e a s .  C h a n g e s  
to  t a k e  c o s t  a d v a n t a g e  of  e c o n o m i e s  of s c a l e  h ave  b e e n  m a d e  in p rev io u s  f iscal  
years  and  s t e e p  g r o w t h  part icu la r ly  in d a t a  n e t w o r k  b a n d w i d t h  r e q u i r e m e n t s  are 
requir ing in c re a s e d  s p e n d i n g  levels to  m e e t  s e rv ic e  d e m a n d s .  ITG will c o n t i n u e  to  
w ork  c lose ly  w i th  a g e n c i e s  to  e n s u r e  a c lea r  u n d e r s t a n d i n g  of  c o s t s  a n d  benef i t s  
of  t e c h n o l o g y  d e p l o y m e n t .

Ini t iat ives
• C o n t in u e  to  m o d e rn i z e  t h e  w a y  ITG prov ides  s e r v i c e s  t h r o u g h  f lexible c o m p u t ­

ing e n v i ro n m e n t s  t h a t  del iver  c o s t  e f fec t ive  se rv ice s .

• C o n t i n u e  to  d ep lo y  t e c h n o l o g y  a n d  s e rv ic e s  to  e n h a n c e  ci t izen a c c e s s  to  s t a t e  
governi  n e n t  s e rv ice s .

•  Ensure  b a n d w i d t h  n e e d s  t o  s e rv e  s t a t e  n e e d s .

• Improve  in te roperabi l i ty  a n d  e f f ic ienc ies  of  t h e  s t a t e ' s  d a t a  n e t w o r k .

•  E xpand  a d v a n c e d  t e l e p h o n e  s e rv ic e s  to  s e rv e  s t a t e  a g e n c y  n e e d s .

• In c r e a s e  p a r tn e r s h i p s  w i th  private s e c t o r  t e c h n o l o g y  v e n d o r s  to  e n h a n c e  t h e  
s t a t e ' s  abi lity to  o b ta in  c o s t  effect ive ,  c o n t r a c tu a l  s e rv ice s .

• C o n t i n u e  s u p p o r t  for  rural c o m m u n i c a t i o n s  to  e n s u r e  cri t ical  l i f e /h ea l th / sa fe ty  
f u n c t i o n s  are prov ided .
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D i v i s i o n  o f
Beverly Reaume, Director 
beverly_reaume@admin.state.ak.us

P e r s o n n e l
Telephone: (907) 465-4430 

Fax: (907) 465-2576

M is s io n
W ork  in p a r t n e r s h i p  w i t h  s t a t e  a g e n c i e s  to  hire, re ta in ,  a n d  p r o m o t e  a h igh ly  
qua l i f ied  a n d  p r o d u c t i v e  w o r k f o r c e  for  t h e  c i t i z e n s  of  A la s k a  by  p ro v id in g  
c u s t o m e r s  w i th  l e a d e r s h i p  a n d  a q u a l i ty  a r r a y  of  h u m a n  r e s o u r c e  s e r v i c e s  in 
c o m p l i a n c e  w i th  l a w s  a n d  m e r i t  p r inc ip les .

F u n d in g  S u m m a r y
Personnel  C om ponen t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e q u e s t

Gen Fund 
I/A Rcpts 
Invst Loss 
CIP Rcpts 
Total Funds 
PFT Posit ions 
PPT P o s i t i o n s

1 ,9 0 0 .3
2 2 4 . 0

3.1
7 5 .5

2 , 2 0 2 . 9
2 9 . 0

4 . 0

2 , 0 0 3 . 4
2 0 1 .1

0 . 0
7 5 .5

2 , 2 8 0 . 0
3 2 . 0

0 . 0

Labor Relations C o m pone n t
F Y 1 9 9 9

A u t h o r i z e d
F Y 2 0 0 0  

G o v e r n o r ' s  R e q u e s t

Gen Fund 
Invst Loss 
Total Funds 
r PT Posit ions 
PPT P o s i t i o n s

9 0 9 . 6  
1 .8  

9 1 1 . 4  
1 1 .0  

1 .0

9 1 1 . 4  
0 . 0

9 1 1 . 4  
1 2 . 0

0 . 0

Alaska Professional D evelopment Inst i tute Com ponen t

F Y 1 9 9 9
A u th o r i z e d

F Y 2 0 0 0  
G o v e r n o r ' s  R e a u e s t

Gen Fund 0 .9  0 .9
GF/Prgm 111.1  111.1
I/A Rcpts 5 6 3 . 9  5 6 3 . 9
Total Funds  6 7 5 . 9  6 7 5 . 9
PFT Positions 4 . 0  5 .0
PPT P o s i t i o n s  2 . 0  1.0
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S i g n i f i c a n t  B u d g e t  C h a n g e s
Personnel GF Increment: $100.0. Th is  i n c r e m e n t  is r e q u e s t e d  to  f u n d  s u p p o r t  
c o s t s  r e l a t e d  to  W o r k p l a c e  A laska .

S t a f f  C h a n g e s
P e r s o n n e l  ( +  3 PFT, - 4  PPT)
Two p a r t - t i m e  p o s i t i o n s  w e r e  c h a n g e d  to  fu l l - t ime d u r in g  F Y 1 9 9 9  t o  s u p p o r t  t h e  
i m p l e m e n t a t i o n  o f  W o r k p l a c e  A la ska ;  t w o  PFT p o s i t i o n s  w e r e  t r a n s f e r r e d  f ro m  
Lafcnr R e l a t i o n s  d u r i n g  F Y 1 9 9 9  t o  s u p p o r t  d e v e l o p m e n t  o f  c o m p e t e n c i e s  a n d  
p e r f o r m a n c e  e v a l u a t i o n  m e a s u r e s  fo r  t h e  n e w  c l a s s i f i c a t i o n  s t r u c t u r e .  O n e  PFT 
p o s i t i o n  is t r a n s f e r r e d  t o  DOA-IT.

O n e  P P T  p o s i t i o n  is d e l e t e d  a n d  o n e  PPT p o s i t i o n  is t r a n s f e r r e d  to  Labor  
R e l a t i o n s  to  p ro v id e  c o n t r a c t  n e g o t i a t i o n  s u p p o r t .

L ab o r  R e l a t i o n s  ( +  1 PFT, -1 PPT)
Two p a r t - t i m e  p o s i t i o n s  a r e  c h a n g e d  to  ful l- t ime for  c o n t r a c t  n e g o t i a t i o n  
s u p p o r t ;  t w o  PFT p o s i t i o n s  a r e  t r a n s f e r r e d  to  P e r s o n n e l  to  s u p p o r t  d e v e l o p m e n t  
of  c o m p e t e n c i e s  a n d  p e r f o r m a n c e  e v a lu a t io n  m e a s u r e s  fo r  t h e  n e w  
c l a s s i f i c a t i o n  s t r u c t u r e ;  a n d  o n e  n e w  p o s i t i o n  w a s  a d d e d  d u r i n g  F Y 1 9 9 9  for  
c o n t r a c t  n e g o t i a t i o n  s u p p o r t .  Th is  n e w  p o s i t i o n  will be  f u n d e d  w i th  t h e  
C o n t r a c t  N e g o t i a t i o n  a p p r o p r i a t i o n  m a d e  to  t h e  C o m m i s s i o n e r ' s  O ff ice  in 
F Y 1 9 9 9 .

A la s k a  P r o f e s s i o n a l  D e v e l o p m e n t  In s t i t u t e  ( + 1  PFT, -1 PPT)
O n e  p a r t - t i m e  p o s i t i o n  w a s  c h a n g e d  du r ing  F Y 1 9 9 9  to  fu l l - t im e  to  m e e t  e x i s t in g  
w o r k l o a d  a n d  will b e  f u n d e d  by  I n t e r a g e n c y  R ece ip t s .

P r im a r y  S e r v i c e s  P r o v id e d
• D e v e lo p  p o l i c i e s  to  e n s u r e  c o m p l i a n c e  w i th  all r e l e v a n t  s t a t u t e  a n d  

r e g u l a t i o n  r e q u i r e m e n t s .
• P r o t e c t  a n d  p r o m o t e  d iv e r s i f i c a t io n  of  t h e  s t a t e  w o rk fo rc e .
•  P ro v id e  a poo l  o f  q u a l i f i e d  a p p l i c a n t s  to  t h e  e x e c u t i v e  b r a n c h  d e p a r t m e n t s .
• D e v e lo p  p o l i c ie s  a n d  p ro v id e  t r a in ing  a n d  c o n s u l t a n t  s e r v i c e s  to  i n c r e a s e  

e m p l o y e e  p r o d u c t i v i t y  a n d  f o s t e r  e m p l o y e e  g r o w t h .
•  M a in t a in  t h e  s t a t e  c l a s s i f i c a t i o n  a n d  p a y  s t r u c t u r e .
• R e p r e s e n t  t h e  a d m i n i s t r a t i o n  in l abo r  c o n t r a c t  n e g o t i a t i o n s .
• R e s p o n d  to  e m p l o y e e  g r i e v a n c e s  a n d  c o m p l a i n t s  on  b e h a l f  of  t h e  

C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  of A d m in i s t r a t i o n .
• R e p r e s e n t  t h e  S t a t e  of  A la s k a  in a rb i t r a t io n ,  m e d ia t i o n ,  a n d  o t h e r  

e m p l o y e e  d i s p u t e  r e s o l u t i o n  p r o c e d u r e s .
•  R e p r e s e n t  t h e  S t a t e  of  A la s k a  a t  A la s k a  Labor  R e l a t i o n s  A g e n c y  h e a r i n g s  

r e g a r d i n g  un fa i r  l a b o r  p r a c t i c e s ,  un i t  c la r i f ica t ion ,  a n d  o t h e r  m a t t e r s .
• E s t a b l i s h  a n d  a d m i n i s t e r  l a b o r  m a n a g e m e n t  c o m m i t t e e s .
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C u s t o m e r s
• E x ec u t iv e  b r a n c h  d e p a r t m e n t s
• E m p lo y e e s
• A p p l i c a n t s  for  s t a t e  p o s i t i o n s  (all w o r k i n g - a g e  r e s i d e n t s  a r e  p o t e n t i a l  

a p p l i c a n t s )
• H u m a n  r e s o u r c e s  p e r s o n n e l
• S u p e r v i s o r s  a n d  m a n a g e r s

A c c o m p l i s h m e n t s
Personne l
• Im p le m e n te d  W o rk p la ce  Alaska,  an  on-line r e c r u i tm e n t  a n d  hiring p r o c e s s  for  all 

bargaining units ,  c o m p le t in g  t h e  tr ans i t ion  f rom  th°. old r e g i s t e r  s y s t e m  to  
v a c a n c y - b a s e d  re c ru i tm e n t .

APDI
• M arketed ,  p ro m o te d ,  a n d  t r a in ed  S t a t e  of  A laska  hiring m a n a g e r s  in t h e  n e w  

W orkp lace  Alaska  on-l ine  hir ing s y s t e m .

• P ro m o te d  a n d  d i s s e m i n a t e d  in fo rm at ion  a b o u t  t h e  IT Literacy Ini t iat ive (S ta t e  of 
Alaska,  Universi ty of A laska ,  G a r tn e r  Group in form at ion  t e c h n o l o g y  training) to 
all s t a t e  a g e n c ie s .

■ Par tnered  w i th  Alaska  Public E m ployees  A ss o c i a t i o n  to  train  s t a t e  s u p e r v i s o r s  in 
em p lo y e e  re la t ions  law policies,  p ro c e d u re s ,  b e s t  m a n a g e m e n t  p r a c t i c e s ,  a n d  
in form ation  te chno logy .

• C o n t in u ed  to  b ro a d e n  t ra in ing  a n d  organiza t ional  d e v e l o p m e n t  t r a in ing  for 
e m p lo y e e s  in rural A laska

Labor Relat ions
• C o n t in u ed  to  r e d u c e  t h e  a c t iv e  c a s e l o a d  back log  by p r o c e e d in g  t o  s e t t l e m e n t  or 

moving  to  arbi t rat ion.

Key I s su e s
Personne l
• Budge t  r e d u c t io n s  in t h e  p a s t  severa l  yea rs  have  s o  d e p l e t e d  P e r s o n n e l  s t a f f  t h a t  

w e  h ave  r e a c h e d  t h e  p o in t  t h a t  w e  are u nab le  to  a d e q u a t e l y  s t a f f  t h e  var ious  
fu n c t io n s  w e  are m a n d a t e d  to  provide.  Specifical ly,  w e  h a v e  i n a d e q u a t e  
r e s o u r c e s  to  redes ign  t h e  s t a t e ' s  se r ious ly  o u t d a t e d  c la s s i f i ca t io n  a n d  
c o m p e n s a t i o n  s t ruc tu re .  T h e  lack of  r e s o u r c e s  h a s  b e e n  e x a c e r b a t e d  by  t h e  
addi t ional  c o s t s  c r e a t e d  by  W o rk p la ce  Alaska,  i.e., an  8 0 0 - p h o n e  line, 
n e w s p a p e r  adver t is ing ,  a n d  c o m p u t e r / s o f t w a r e  c o s t s .

W e  have  a d d r e s s e d  t h e  W o rk p la c e  Alaska  i s su e  w i th  a r e q u e s t  for  an  opera t iona l  
i n c r e m e n t  to  cover  t h e  e n t e r p r i s e  c o s t s  of  W o rk p la ce  Alaska .  Dur ing F Y 2 0 0 0 ,
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t h e  division will w o r k  to  d e t e rm in e  t h e  b e s t  so lu t ion  to  t h e  c la ss i f ica t ion  and  
c o m p e n s a t i o n  p rob lem .  (See  A p p en d ix  8 ,  p a g e  1 0 4 ,  fo r  detai ls . )

Labor Re la t ions
• N eg o t i a t in g  c o n t r a c t s  while  main ta in ing  t h e  no rm al  g r ieva nce /a rb i t ra t ion  

w ork lo ad  w i th  l imited s taf f .

During F Y 1 9 9 9 ,  t h e  Labor Rela t ions  S e c t io n  will b e  n e g o t i a t i n g  1 2  s e p a r a t e  
c o n t r a c t s .  T h e  c o n t r a c t  for  Correct ional  Officers  is new,  requir ing  ex tens ive  
n e g o t i a t i o n s .  S o m e  c o n t r a c t s  m a y  be c o n t e n t i o u s  requir ing c o n s id e ra b le  t im e  
a t  t h e  table.  N e g o t i a t io n s  for e a c h  c o n t r a c t  inc lude  t w o  labor  re la t ions  s ta f f  a t  
t h e  table ,  p lus  t h e  beh ind  t h e  s c e n e s  ef for t  to  deve lop  p ro p o s a l s ,  r e s p o n d  to  
p ro p o sa l s ,  a n d  w o rk  w i th  t h e  C o m m is s io n e r  to  deve lop  policy a c r o s s  bargaining 
units .  This  ac t iv i ty  is on  to p  of t h e  normal  g r i ev a n ce /a rb i t r a t io n  w ork load  w hich  
n o w  s t a n d s  a t  2 6 9  ac t ive  c a s e s .  Only o n e  add i t ional  s t a f f  m e m b e r ,  a 
p a rap ro fe s s io n a l ,  w a s  a d d e d  for  th i s  e ffort  w h ic h  d o e s  n o t  beg in  to  o f f s e t  t h e  
i n c re a s e d  w ork load .  For t h e  la st  s ix m o n t h s  of  F Y 1 9 9 9 ,  s t a f f  will be  working 
long h o u r s  a n d  will su re ly  be  very s t r e s s e d .  W e  a n t i c ip a t e  t h a t  t h e  g r ievance /  
a rb i t ra t ion  c a s e l o a d  will be  b a ck lo g g ed  during th i s  per iod ,  requir ing ex tens ive  
e f fo r t  a f te r  n e g o t i a t i o n s  to  g e t  b a c k  to  an  even  w ork load .

C ons ide r ing  t h e  c u r r e n t  f inancial  cl imate,  w e  m a y  e n c o u n t e r  diff iculty 
n e g o t i a t i n g  mul t ip le y ea r  c o n t ra c t s .  W e could  find o u r s e lv e s  b a c k  nego t ia t ing  
c o n t r a c t s  aga in  n e x t  year .
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D i v i s i o n  o f  R e t i r e m e n t  a n d  
B e n e f i t s

Telephone: (907) 465-4471 
Fax: (907) 465-3086

Guy Bell, Director 
guy_bell@admin.state.ak.us

M is s io n
Deve lop,  m a n a g e ,  a n d  a d m i n i s t e r  b e n e f i t  p r o g r a m s  to  a t t r a c t  a n d  re t a in  qua l i f ied  
s t a t e  e m p l o y e e s  a n d  to  e x t e n d  t h o s e  s e r v i c e s  to  c e r t a i n  poli t ical  s u b d i v i s i o n s  in 
a n  e f f ec t iv e ,  e f f ic ien t ,  a n d  s e c u r e  m a n n e r .

F u n d in g  S u m m a r y
R e t i r e m e n t  a n d  B e n e f i t s  C o m p o n e n t

F Y 1 9 9 9
A u t h o r i z e d

F Y 2 0 0 0  
G o v e r n o r ' s  R e q u e s t

I/A R c p t s 1 . 0 1 . 0
Ben S y s 2 , 6 7 3 . 0 2 , 7 2 1 . 5
FICA A c c t 9 1 . 2 9 1 . 2
P/E Ret ire 3 , 6 1 3 . 3 3 , 9 8 1 . 3
T ea ch  Re t 1 , 5 0 2 . 4 1 , 6 0 3 . 8
J u d  Ret ire 2 4 . 0 2 4 . 5
N a t  G u a r d 7 6 . 9 7 7 . 0
Total F u n d s 7 , 9 8 1 . 8 8 , 5 0 0 . 3
PFT P o s i t i o n s 9 0 . 0 9 9 . 0
PPT P o s i t i o n s 0 . 0 0 . 0

lie O f f i c e r s  R e t i r e m e n t S y s t e m  B e n e f i t s  C o m p o n e n t

F Y 1 9 9 9 F Y 2 0 0 0
A u th o r i z e d G o v e r n o r ' s  R e q u e s t

G e n  F und 1 , 1 1 1 . 5 1 , 1 1 1 . 5
Total F u n d s 1 , 1 1 1 . 5 1 , 1 1 1 . 5
PFT P o s i t i o n s 0 . 0 0 . 0
PPT P o s i t i o n s 0 . 0 0 . 0

h I n s u r a n c e
F Y 1 9 9 9 F Y 2 0 0 0

A u t h o r i z e d G o v e r n o r ' s  R e a u e s t

Ben S y s 1 0 , 5 5 3 . 3 1 0 , 5 5 3 . 3
Total F u n d s 1 0 , 5 5 3 . 3 1 0 , 5 5 3 . 3
PFT P o s i t i o n s 0 . 0 0 . 0
PPT P o s i t i o n s 0 . 0 0 . 0
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S i g n i f i c a n t  B u d g e t  C h a n g e s
T h e  d iv i s ion  is e x p e r i e n c i n g  a n e e d  for  a d d i t i o n a l  s t a f f  a n d  r e s o u r c e s  to  a d d r e s s  
s t e a d y  g r o w t h  in re t i r e e  p o p u l a t i o n s  a n d  a s i g n i f i c a n t  i n c r e a s e  in t h e  n u m b e r  of  
a p p l i c a t i o n s  for  d isab i l i ty  be n e f i t s .  E igh t  s e p a r a t e  i n c r e m e n t s  a re  p r o p o s e d  w i th  
f u n d i n g  f ro m  a c o m b i n a t i o n  of  B ene f i t s  S y s t e m s  R e c e i p t s  a n d  p e n s i o n  t r u s t  
f u n d s .

S t a f f  C h a n g e s
R e t i r e m e n t  a n d  B e n e f i t s  ( +  9 PFT)
S e v e n  n o n p e r m a n e n t  p o s i t i o n s  a re  d e l e t e d  a n d  o n e  PFT p o s i t i o n  is t r a n s f e r r e d  
t o  DOA-IT. Ten n e w  PFT p o s i t i o n s  are  a d d e d  for  F Y 2 0 0 0  t o  - d d r e s s  a n u m b e r  
of  i s s u e s  r e l a t e d  to  g r o w t h  in t h e  re t i r ee  p o p u l a t i o n .  A'l of  t h e s e  p o s i t i o n s  will 
b e  f u n d e d  by B e n e f i t s  S y s t e m s  R e c e ip t s .

P r im a r y  S e r v i c e s  P ro v id e d
• A d m in i s t e r  t h e  s t a t e - s p o n s o r e d  r e t i r e m e n t  s y s t e m s  a n d  de f in e d  co n t r ib u t io n  

p lans .
• A d m in i s t e r  s t a t e - s p o n s o r e d  e m p lo y ee  a n d  re t i ree h e a l th  benef i ts .

C u s t o m e r s
• 2 2 , 0 0 0  p e r s o n s  w h o  are ret ired f rom t h e  Public E m p lo y e e s '  T e a c h e r s ' ,  Jud ic ia l ,  

E lec ted  Public Officers ,  a n d  National  G uard  a n d  Naval Militia R e t i r e m e n t  
S y s t e m s .

•  2 1 7  public e m p lo y e r s  in t h e  Public E m p lo y e e s ' ,  T e a c h e r s ' ,  Jud ic ia l ,  E lec ted  
Public Officers ,  a n d  National  Guard  a n d  Naval Militia R e t i r e m e n t  s y s t e m s .

•  4 7 , 0 0 0  p e o p le  c u r r e n t ly  em p loyed  a n d  1 2 , 6 0 0  p e o p l e  fo rm er ly  e m p lo y e d  by 
t h e  2 1 7  m e m b e r  e m p lo y e r s  in t h e  Public E m p lo y e e s ' ,  T e a c h e r s ' ,  Jud ic ia l ,
E lec te d  Public Officers ,  a n d  nat ional  G uard  and  Naval  Militia R e t i r e m e n t  s y s t e m s  
a n d  the i r  benef ic ia r ies .

•  4 0 , 0 0 0  re t i rees  a n d  e m p lo y e e s  of  t h e  S t a t e  of  A laska  a n d  2 5  poli tical 
s u b d iv i s io n s  pa r t i c ipa t ing  in t h e  G roup  Hea lth a n d  Life I n s u r a n c e  P la r .

•  1 7 , 0 0 0  p r e s e n t  a n d  1 1 , 5 0 0  fo rm er  e m p l o y e e s  of  t h e  S t a t e  of  A laska  a n d  1 4  
poli t ical s u b d iv i s io n s  par t i c ipa t ing  in t h e  S u p p le m e n ta l  A n n u i ty  Plan a n d  
S u p p l e m e n t a l  Benef i t s  Sys tem .

•  5 , 3 0 0  p r e s e n t  a n d  1 , 2 0 0  fo rm er  e m p l o y e e s  of  t h e  S t a t e  of A laska  pa r t i c ipa t ing  
in t h e  Deferred  C o m p e n s a t i o n  Plan.

A c c o m p l i s h m e n t s
•  On- l ine c o m p u t e r  s e r v i c e s  for  ac t ive a n d  retired m e m b e r s  w e r e  e n h a n c e d .
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•  T he  e m p l o y e e  b e n e f i t s  s t a t e m e n t  and  o p e n  e n ro l lm en t  p r o c e s s e s  w e re  c o m b i n e d  
to  r e d u c e  t h e  filing b u rd e n  for  b en e f i t s  s y s t e m s  p a r t i c ip a n t s  a n d  c o n ta in  c o s t s .

EPORS
• Benef i ts  w e r e  i s s u e d  to  3 2  eligible re t i rees  in F Y 1 9 9 8 .

Key I s s u e s / I n i t i a t i v e s
• D evelop  m o r e  flexibility in t h e  s t a t e  b en e f i t s  p lans ;  deve lop  an  e n v i ro n m e n t  for  

m ore  e m p l o y e e  par t ic ipa t ion  a n d  in vo lvem en t  in t h e  b en e f i t s  t h e y  receive.

•  E x p a n d  t h e  c o n t e n t  of  in form at iona l  m a te r ia l s  to  b o th  e m p lo y e r s  a n d  e m p l o y e e s  
a b o u t  i s s u e s  re la ted  to  p lann ing  for  re t i rem en t .

• I m p l e m e n t  a c u s t o m e r  s e rv ic e  im p r o v e m e n t  initiative.
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J. Brad Thompson, Director Telephone: (907) 465-5723
brad_thompson@admin.state.ak.us Fax: (907) 465-3690

M iss ion
P r o t e c t  t h e  f inanc ia l  a s s e t s ,  o p e r a t i o n s ,  a n d  e m p l o y e e s  of  t h e  S t a t e  of  A la s k a  
f rom  a c c i d e n t a l  lo s s  t h r o u g h  a c o m p r e h e n s i v e  s e l f - i n s u r a n c e  p r o g r a m  fo r  n o r m a l  
a n d  e x p e c t e d  p r o p e r t y  a n d  c a s u a l t y  c l a im s  of  h ig h  f r e q u e n c y  a n d  low  s e v e r i t y ,  
c o m b i n e d  w i th  h igh  limit b r o a d  fo rm  e x c e s s  i n s u r a n c e  p r o t e c t i o n  fo r  
c a t a s t r o p h i c  lo s s  e x p o s u r e s .

F u n d in g  S u m m a r y
Risk M a n a g e m e n t  C o m p o n e n t

F Y 1 9 9 9  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e q u e s t

I/A R c p t s  2 1 , 9 5 5 . 0
Total F u n d s  2 1 , 9 5 5 . 0
PFT P o s i t io n s  7 . 0
PPT P o s i t i o n s  0 . 0

S t a f f  C h a n g e s
Risk M a n a g e m e n t  (-1 PFT)
O n e  PFT p o s i t i o n  is t r a n s f e r r e d  t o  DOA-IT.

S ig n i f i c a n t  B u d g e t  C h a n g e s
Th is  i n c r e m e n t  p r o v id e s  for  $ 7 5 . 0  f u n d i n g  fo r  i n c r e a s e d  c l a im s  c o s t s  ( a v e r a g e d  
o v e r  a f iv e -y e a r  p e r i o j  [ F Y 1 9 9 4 - F Y 1 9 9 8 ]  for  D e p a r t m e n t  of  T r a n s p o r t a t i o n ' s  
A i rp o r t  Liability) a n d  $ 3 7 5 . 0  for  i n c r e a s e d  D e p a r t m e n t  of  Law a t t o r n e y  s t a f f  for  
Risk M a n a g e m e n t  Lit igat ion  C la im s .

Pr im ary  S e r v i c e s  Prov ided
■* Using c o n t r a c t  i n d e p e n d e n t  c l a im s  a d j u s t e r s  a n d  in -h o u s e  d e f e n s e  c o u n s e l  (RSA 

f u n d i n g - S p e c i a l  Litigation [Torts] S e c t io n  wi th in  t h e  D e p a r t m e n t  of  Law), Risk 
M a n a g e m e n t ,  ope ra t ing  a s  t h e  i n s u r a n c e  carr ie r  for  e a c h  s t a t e  a g e n c y ,  
adm in i s t e r s  a c o m p r e h e n s i v e  s e l f - i n s u r a n c e  p ro g ra m  t h a t  p ro m p t ly  r e s o lv e s  
p ro p e r ty  a n d  c a s u a l t y  c la im s  m o r e  c o s t  e f fec t ive ly  t h a n  t h r o u g h  c o n v e n t io n a l  
com m erc ia l  i n s u r a n c e  p ro g ram s .

D i v i s i o n  o f  R i s k  M a n a g e m e n t

2 2 . 4 0 5 . 0
2 2 . 4 0 5 . 0  

6 . 0  

0 . 0
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• A n n u a l  p r e m i u m s  a l l o c a t e d  by Risk M a n a g e m e n t  are t h e  m a x i m u m  e a c h  a g e n c y  
is ca l led  u p o n  to  pay.  Th is  p lanning  for  k n o w n  a n d  c a t a s t r o p h i c  l o s s e s  fo res ta l l s  
t h e  n e e d  for t h e  a f f e c t e d  a g e n c y  to  s e e k  s u p p le m e n ta l  a p p ro p r ia t io n  or  d i s ru p t  
vital s t a t e  s e r v i c e s  a f t e r  a  m a jo r  p ro p e r ty  loss,  a d v e r s e  civil j u ry  a w a rd ,  or  
s ign i f i can t  w o r k e r s '  c o m p e n s a t i o n  claim.

C u s t o m e r s
• S t a t e  d e p a r t m e n t s  p r o t e c t e d  f rom fiscal  i m p a c t  for  c a s u a l t y  lo s s  t o  aircraft ,  

w a te r c ra f t ,  bui ld ings ,  e q u i p m e n t  and  the ir  c o n t e n t s .

•  S t a t e  e m p l o y e e s  w h o  s u f f e r  w o rk  injury: medica l  e x p e n s e s ,  w a g e  
indem nif ica t ion ,  a n d  s t a t u t o r y  disabili ty bene f i t s  are paid.

•  A la s k a n s  w h o  c la im s t a t e  o p e r a t i o n s / e m p l o y e e s  a re  legally r e s p o n s i b l e  for  the ir  
injury or  p r o p e r ty  d a m a g e .

• A la s k an  b u s i n e s s e s / p r o f e s s i o n a l s  w h o  bid or  e n t e r  c o n t r a c t s  w i th  s t a t e  
a g e n c i e s .

A c c o m p l i s h m e n t s
• S p o n s o r e d  i n d e p e n d e n t  p ro fess iona l  a s s e s s m e n t s  of  s t a t e  faci l i t ies  w i th  high 

w o r k e r s '  c o m p e n s a t i o n  lo s s  p a t t e rn s .  Ergonomic  a d j u s t m e n t s  m a d e  to  w o rk  
a r e a s  a n d  job  a s s i g n m e n t s  h ave  d e c r e a s e d  n e w  c la im s  r e p o r te d .

• P rovided  tra in ing  c l a s s e s  a n d  ins t ruc t iona l  mater ia l  in l ight  d u t y  r e tu rn  t c  w ork  
p ro g ra m s ,  t h e  in te rac t io n  of  t h e  Alaska  W orkers '  C o m p e n s a t i o n  A c t  (AWCA) 
w i th  A m e r i c a n s  w i th  Disabil i t ies  Act  (ADA), and  t h e  Family a n d  M edica l  Leave 
A c t s  (FMLA) to  tra in ing  m a n a g e r s .

• Improved  t h e  in t e ra c t iv e  on-l ine  c la ims  m a n a g e m e n t  in fo rm a t io n  s y s t e m  
in te r f ace  b e t w e e n  Risk M a n a g e m e n t ,  c o n t r a c t  c la im s  a d j u s t e r s ,  a n d  d e f e n s e  
a t t o r n e y s .

•  U p g r a d e d  Risk M a n a g e m e n t  In t rane t  w e b  si te:
. Cla ims repo r t ing  p r o c e d u r e s ,  fo rm s  and  c o n t a c t  in fo rm a t ion  
. S a f e ty  in fo rm at ion  - s e c u r i t y  p lann ing  gu ide l ines  
. V olun teer  c o v e r a g e  a g r e e m e n t ,  c la im repor t ing

• Healy  Clean  Coal  Project* Risk M a n a g e m e n t  d e v e lo p e d  a n d  m a n a g e d  t h e  
o w n e r -p ro v id e d  i n s u r a n c e  p ro g ra m  for  AIDEA and  all c o n t r a c t o r s :
. P ro jec t  s a v in g s  c l o s e  to  $5 million over  co n v en t io n a l  i n s u r a n c e  p r e m i u m s  

real ized a s  of  J u l y  1, 1 9 9 8 .
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Key I s sues / In i t i a t ives
•  C o s t  of Risk Al loca t ion  r e m a in s  in suf f ic ien t  to  m e e t  a c t u a l  o n g o i n g  c o s t  of  risk 

ob liga t ions .  Risk M a n a g e m e n t ' s  a n n u a l  approp r ia t ion  of  I n t e r a g e n c y  Rece ip ts ,  
b a s e d  on " c o s t  of  r i sk"  a l lo ca t io n s ,  f u n d s  cla im s e t t l e m e n t s  a n d  d e f e n s e  c o s t s  
paid e a c h  year. Risk M a n a g e m e n t  d ips  into t h e  c a t a s t r o p h e  r e s e r v e  a c c o u n t  for 
a n y  large individual p r o p e r t y  or  liability loss a n d  w h e n e v e r  t h e r e  is in su f f ic ien t  
o p e ra t in g  ap p ro p r ia t io n  to  m e e t  o n g o in g  claim ob l iga t ions .  T h e  fo l lowing exh ib ' t  
d isp lays  au th o r i z e d  b u d g e t  a n d  a c tu a l  ex p e n d i tu r e  f igu res  for  t h e  la s t  five f iscal  
years .  Defici t  s u m s  h a v e  b e e n  d r a w n  f rom t h e  C a t a s t r o p h e  R e s e r v e  Fund.  The  
F Y 2 0 0 0  b u d g e t  r e q u e s t  h a s  b e e n  in c re a s e d  incremen tal ly .  S h o u l d  t h e  F Y 1 9 9 9  
o p e ra t in g  l a p s e s  be  in s u f f ic i en t  to  refill t h e  C a t  Fund  to its full $ 5  million 
m a x im u m  level, add i t iona l  c o s t s  will b e  incurred  a s  a re su l t  of  p o s t p o n i n g  
s e t t l e m e n t  of claims.

AUTHORIZED BUDGET 

ACTUAL EXPEND ITURE 
(DEFICIT)

FY93

$18,582,900

$29,198,010

($10,615,110)

FY94

$18,582,900

$22,103,077

($3,520,177)

FY95
$18,582,900

$25,086,131

($6,503,231)

FY96
$18,579,700

$24,584,351

($5,004,651)

FY97

$21,965,300 

$25,314,444 

($3,349,144)

FY98

521,952,900

$26,279,765

($4,326,865)

$30,000,000 

$25,000,000 

$20,000,000 

$15,000,000 

$10,000,000 —

$5,000,000

$0 —

($5,000,000)

($10,000,000)

($15,000,000)

529,198,010

AUTHORIZED VRS ACTUAL FY 93-98

S25.086.131 S24,584,351 S25.314.444
S26,279,765

$22,103,077

-413.520477). J».3<?-144)_

(16,503,231) ($6,004,651)
]5̂ 3?C;5EbT

($10,615,110)

■  AUTHORIZED BUDGET ■  ACTUAL EXPENDITURE B (DEFICIT)
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Y 2 K  P r o j e c t  O f f i c e
Robert Poe, Jr., Project Leader Telephone; (907) 465-2200
bob_poe@ admin.state.ak.us Fax: (9 0 7 )4 6 5 -2 1 3 5

M is s io n
A s s u r e  t h a t  key  b u s i n e s s  f u n c t i o n s  of  th e  S t a t e  of  A la s k a  are n o t  i n t e r ru p te d  d u e  to 
Y2K-re la ted  p ro b le m s .

F u n d in g  S u m m a r y
Y2K O ff ice  C o m p o n e n t

I/A R c p t s  
Total  F u n d s  
P F T  P o s i t i o n s  
P P T  P o s i t i o n s

S t a f f  C h a n g e s
Y2K P r o j e c t  O f f i c e  ( +  6 PFT)
Six PFT p o s i t i o n s  a r e  e s t a b l i s h e d  in F Y 2 0 0 0  to  b e  f u n d e d  w i t h  CIP R e c e ip t s .

P r im ary  S e r v i c e s  P rov ided
• C o o rd in a te  ail Y2K ef fo r ts  for  t h e  ex e c u t iv e  b r a n c h  a n d  f o c u s  t h o s e  e f fo r t s  on  

m e e t in g  t h e  n e e d s  of m iss ion-c r i t ica l  s y s t e m s  of  s t a t e  a g e n c i e s .

•  S e t  Y2K c o m p l i a n c e  s t a n d a r d s  c o n s i s t e n t  w i th  law  for  all s t a t e  a g e n c i e s  in t n e  
e x e c u t iv e  b ra n c h .

•  M onitor  t h e  e f fo r t s  of  s t a t e  a g e n c i e s  in t h e  ex e c u t iv e  b r a n c h  to  m e e t  c o m p l i a n c e  
s t a n d a r d s  e s t a b l i s h e d  u n d e r  th i s  order.

• Es tablish  a r e m e d ia t io n  t i m e t a b l e  a n d  a risk m a n a g e m e n t  a n d  c o n t i n g e n c y  plan for  
t h e  e x e c u t iv e  b r a n c h  for  Y2K efforts .

• Es tabl ish a Y2K c l e a r i n g h o u s e  for m ak ing  Y2K p r e p a r e d n e s s  in fo rm at ion  available to 
s t a t e  a g e n c i e s ,  t h e  public,  a n d  en t i t i es  o u t s id e  of  s t a t e  g o v e r n m e n t ,  a n d  co o rd in a te  
t e ch n ica l  a s s i s t a n c e  to o t h e r  a f f e c t e d  en t i t i es  in A laska .

•  Maintain o n g o i n g  c o n t a c t  w i th  Y2K c o o rd in a to r s  in s t a t e  a g e n c i e s .

FY1.999  F Y 2 0 0 0
A u t h o r i z e d  G o v e r n o r ' s  R e q u e s t

0 . 0  4 7 6 . 8
0 . 0  4 7 6 . 8
0 . 0  6 . 0

0 . 0  0 . 0
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• Provide  in fo rm at ion  r ega rd ing  r e s o u r c e  n e e d s  o f  s t a t e  a g e n c i e s  to  a d d r e s s  Y2K 
i s s u e s  and  analyze ,  coord ina te ,  a n d  p r e s e n t  Y2K r e q u e s t s  for  a p p ro p r ia t io n s  to  t h e  
G ove rno r  a n d  t h e  Legislature.

•  M ake  m o n th ly  r e p o r t s  on  t h e  Y2K ef for ts  a n d  p r o g r e s s  of  s t a t e  a g e n c i e s  to  t h e  
Governor ,  Chief  of  Staff,  Cabine t ,  a n d  Legislature.

C u s t o m e r s
•  All ex e c u t iv e  b r a n c h  a g e n c i e s  a s  well a s  t h e  Univers i ty of  A laska  a n d  t h e  C o u r t  

S y s t e m

A c c o m p l i s h m e n t s
• A d o p te d  life, hea l th ,  safety ,  and  e c o n o m i c  w el lbe ing  of A la s k a n s  a s  Y2K cri ter ia  

for  identifying  t h e  m o s t  critical public s e r v i c e s  p rov ided  b y  ex e c u t iv e  b r a n c h  
d e p a r t m e n t s .

• Es tab l i shed  gu ide l ines  and  s t a n d a r d s  for  Y2K w ork  in d e p a r t m e n t s  inc lud ing  t h e  
a c h i e v e m e n t  of  Y2K c o m p l ia n c e  in all cr it ical a u t o m a t i o n  s y s t e m s ,  p r e p a r a t i o n  of  
d e p a r t m e n t  c o n t i n g e n c y  plans,  a n d  p re p a ra t io n  of  t h e  s t a t e ' s  e m e r g e n c y  r e s p o n s e  
capabil i t i es .

• C re a t e d  a Y2K m o n th ly  p ro g re s s  repo r t ing  s y s t e m  for  all d e p a r t m e n t s  a n d  
exe c u t iv e  b r a n c h  ag en c ie s .

•  A s s i s t e d  d e p a r t m e n t s  in identifying Y2K p r o b le m s  a n d  r e s o u r c e  n e e d s  a n d  
priorit ized fu n d in g  n e e d s ,  part icula rly  in t h e  a r e a s  of  s t a t e  faci lit ies,  t r a n s p o r t a t i o n  
s y s t e m s ,  a n d  t h e  s t a t e ' s  m a in f ra m e  c o m p u t i n g  e n v i ro n m en t .

•  E s ta b l i s h e d  a s t a t e w i d e  Y2K w e b  s i te  a s  a g u id e  to Y2K r e a d i n e s s  for  A la s k a n s  
( s e e  h t t p : / / w w w / y 2 0 0 0 / i n d e x . h t m ).

•  E s ta b l i s h ed  a s t a t e w i d e  o u t r e a c h  p ro g r a m  for provid ing in fo rm at ion  a n d  a s s i s t a n c e  
to  local  c o m m u n i t i e s ,  small  and  m e d iu m -s iz e d  b u s i n e s s e s ,  t h e  public,  a n d  o th e rs .

Key I s sues / In i t i a t ives
A laska ' s  Y2K ef for t  h a s  f o c u s e d  a g e n c y  a t t e n t i o n  on  on ly  t h o s e  s y s t e m s  t h a t  m a y  
i m p a c t  t h e  life, hea l th ,  s a f e ty  a n d /o r  e c o n o m i c  well be ing  of  A laskans .  T h e s e  
s y s t e m s  have  b e e n  labeled  Mission Critical B u s in e s s  F u n c t i o n s  (MCBF). T h e  Y2K 
c o m p u t e r  i s s u e  i m p a c t s  m a n y  MCBFs.  For tunate ly ,  m a n y  s t a t e  a g e n c i e s  t o o k  ear ly  
ac t io n  to  r e m e d ia t e  the ir  large s y s t e m s .  However ,  m a n y  o t h e r  MCBFs h a v e  n o t  ye t  
b e e n  r e m e d i a t e d  to  be  Y2K c o m p l ia n t  a n d  all of  t h e s e  MCBFs will require  e x t e n s iv e  
te s t in g  in o rd e r  to  a s s u r e  t h a t  t h e  r e m e d ia t io n  will work.

Unfor tunate ly ,  A laska ' s  Y2K Projec t  Off ice  h a s  n o t  b e e n  f u n d e d  by t h e  Legislature,
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T h e  Y2K P ro je c t  Office h a s  u s e d  a por t ion  of  t h e  s t a t e ' s  Risk M a n a g e m e n t  Fund  to  
p a y  for t h e  m o s t  u r g e n t  Y2K efforts .  But, w i t h o u t  an  a d e q u a t e  app ropr ia t ion ,  
A laska  will fail in its e f fo r t  to  be  r e a d y  to  w e a t h e r  t h e  Y2K s to rm .

A laska  f ir s t  e n c o u n t e r s  t h e  Y2K p ro b lem  on  J u n e  3 0 ,  1 9 9 9 ,  t h e  c h a n g e  in t h e  
s t a t e ' s  f i sca l  y e a r  f rom F Y 1 9 9 9  to  F Y 2 0 0 0 .  M a n y  M CBFs will b e  i m p a c t e d  a t  t h e  
d a t e  hor izon .  W i th o u t  t im e ly  fund ing ,  A laska ' s  Y2K e f fo r t  will fail.
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Append ix  1
D ep a r tm e n t  of A dm in is t r a t i o n  

F u n c t i o n a l  O rg an iz a t io n

D ivis ion  D irec to r 
and Phone Num ber

S erv ices to 
S ta te  Agencies

S ervices to  the 
Public

S erv ices In terna l 
to  the  D epa rtm en t

DEPARTMENT MANAGEr

Commissioner's Office 
Robert Poe, Jr.
4 65 -2 20 0

VIENT

I Telecommunications Info 
Council

Public Information Department Management

Administrative Services 
Sharon Barton 
465 -227 7

Municipal Grants 
Procurement

Personnel, Fiscal, Payroll 
Property, Procurement, 
DOA-IT

SERVICES TO THE F'UBLI

Alaska Longevity Programs 
James Kohn 
4 65 -4 400

C

Pioneers' Homes 
Longevity Bonus

Alaska Oil and Gas 
Conservation Commission 

Robert Christenson 
793 -1228

Collect, maintain, and analyze 
oil and gas exploration 
and production data

Regulate oil and gas drilling, 
production, and underground 
disposal of drilling waste

Alaska Public Offices 
Commission 

Karen Boorman 
276-4176

Regulation of Campaign Fin. 
Conflict of Interest 
Lobbying
Legislative Financial Disclosure

IVIotor Vehi des
Kerry Hennings (Acting) 
269 -5559

Certified Records 
Expert Court Testimony 
Revenue Collection 
Treasury Receipt 

Accountability

Commercial Driver Licenses 
Drivers Licenses 
Vehiclo Registration 
Vehicle Titles 
Identification Cards 
Administrative Hearings 
Motor Venicle Dealer Reg. 
Municipal Tax Collection 
Insurance Driving Records 
Rural Alaska Mail-out Driver 

License Program 
Organ Donor Program 
Motor Voter Program 
Comm. Driving School 

Licensing 
Motor Vehicle Ownership Res. 
Snow Machine Registration 
Special Interest Plate Fee 

Collection and Disbursement

Office of Public Advocacy 
Brant McGee 
2 69 -3 50 0

Guardians Ad Litem 
Guardianship Services 
Legal Representation for 

Indigents

Office of Tax Appeals and 
Administrative Hearings 

Shelley Higgins 
465-5641

Administrative Hearings Impartial hearings in tax and 
other administrative appeals

Procurement and 
Longevity Bonus 
Hearings
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D ep a r tm e n t  of A dm in is t r a t i o n  
F u n c t i o n a l  O rg an iz a t io n

Division Director 
and Phone Number

Services to 
State Agencies

Services to  the 
Public

Services Internal 
to  the Department

Public Defender 
Barbara Brink 
2 6 4 -4 4 0 0

Legal Representation for 
Indigents

Senior Services 
Kay Burrows 
2 69 -3 6 3 5

Manage long-term care 
functions for the Division 
of Medical Assistance 

State unit of aging for 
Federal Office on Aging

Grants to  Senior Services 
Providers 

LTC Ombudsman 
Adult Protective Services 
Assisted Living Licensing 
CHOICE Home Care Waiver 
Personal Care Attendant 
Long-Term Care Unit

SERVICES TO STATE AC

Finance 
David Essary 
4 6 5 -2 2 4 0

3ENCIES

Payroll
Accounting
Travel Policy Development 
Purchasing Card Management 
Electronic Vendor Payments 
Systems Management 
AKSAS and AKPAY Training 
Employee Services

Annual Financial Report 
1099s, W-2s

General Services 
L.„.sha Hubbard 
4 6 5 -5 6 8 7

Purchasing 
Property Control 
Leasing and Facilities 
Central Mailroom Services

Surplus State Property Sales 
Surplus Federal Property Asst. 
Vendor Lists 
Bid Offerinqs

Information Technology 
Group

Mark Badger, Ph.D. 
4 6 5 -2 2 2 0

Computer Services 
Telecommunication Services

Public Communications Services 
Grants and Technical Assistance 

to Public Radio/Television 
Grantees

Personnel 
Beverly Reaume 
4 6 5 -4 4 3 0

Eligible Hire Lists 
Classification and Pay 
EEOC Complaint 

Investigations 
Alaska Professional 

Development Institute 
Personnel Board 
Contract Administration 
Grievance Arbitration 
Contract Negotiations 
Investigations and Training

Recruitment

Retirement and Benefits 
Guy Bell 
465-4471

Group Health Insurance 
Retirement Programs 
SBS Benefits
Supplemental Annuity Plan 
Deferred Compensation 
PERS/TRS Boards

Services to Political Subdivisions 
Retirement Programs 
SBS Benefits 
Group Health Insurance 
Deferred Compensation 
PERS/TRS Boards 
Supplemental Annuity Plan

Risk Management 
• I. Brad Thompson 
4 6 5 -5 7 2 3

Property Insurance 
Workers' Compensation 
Tort Liability Protection

Claims Administration Negotiate Insurance terms in 
all state contracts/ 
agreements

Y2K Project Office 
Robert Poe, Jr. 
4 6 5 -2 2 0 0

Coordinate ull Y2K efforts 
for the executive branch
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The  Eden A lternat ive Program
(To b e  fully i m p l e m e n t e d  in all P i o n e e r s '  H o m e s  b y  J u n e  3 0 ,  2 0 0 0 )

T h e  Eden  A l t e rn a t iv e  is a f r a m e w o r k  fo r  l o n g - t e rm  c a r e  fac i l i t ie s  d e v e l o p e d  by  
ge r ia t r ic ian  William T h o m a s  a n d  g e r o n t o l o g i s t  J u d y  T h o m a s .  W h e n  
i m p l e m e n t e d ,  t h i s  f r a m e w o r k  im p ro v e s  t h e  q u a l i ty  of  life of  r e s i d e n t s  ( a n d  s t a f f ) .  
T h e  Eden  A l t e rn a t iv e  s e e k s  to  e l im i n a t e  t h e  " t h r e e  p l a g u e s  o f  t h e  Long-Term 
C a re  I n s t i t u t i o n . "  T h e s e  a r e  iden t i f i ed  a s  l o n e l in e s s ,  h e l p l e s s n e s s ,  a n d  b o r e d o m .  
This  is a c c o m p l i s h e d  by  p ro v id in g  r e s i d e n t s  w i th  a c c e s s  t o  c o m p a n i o n  a n im a ls ,  
t h e  o p p o r t u n i t y  to  c a r e  fo r  o t h e r  living th in g s ,  a n d  v a r i e ty  a n d  s p o n t a n e i t y  
w i th in  an  " e n l i v e n e d  e n v i r o n m e n t . "  T h e  t e n  p r inc ip les  o f  t h e  E d e n  A l t e rn a t iv e  
a re :

1. U n d e r s t a n d  t h a t  lone l iness ,  h e l p l e s s n e s s ,  a n d  b o r e d o m  a c c o u n t  for  t h e  bulk 
of su f fe r ing  a m o n g  o u r  frail elders .

2.  T he  faci lity c o m m i t s  i tse lf  to  su r render ing  t h e  inst i tu t ional  po in t  of v iew  a n d  
a d o p t s  t h e  H u m a n  H a b i t a t  m ode l .  This m ode l  m a k e s  p e t s ,  p lan ts ,  a n d  
children  t h e  ax is  a r o u n d  w h i c h  daily life tu rns .

3.  The  faci l ity p rov ides  e a s y  a c c e s s  to  c o m p a n io n s h ip  by p r o m o t in g  c l o s e  a n d  
con t inu ing  c o n t a c t  b e t w e e n  t h e  e l e m e n t s  of t i ic  H u m a n  H a b i t a t  a n d  t h e  
p eop le  w h o  live a n d  w o r k  w i th in  it.

4 .  T h e  faci lity c r e a t e s  o p p o r tu n i t i e s  to  give a s  well a s  rece ive  c a r e  by p ro m o t in g  
our  e ld e r s '  p a r t i c ip a t io n  in t h e  dai ly round  of  ac t iv i t ie s  t h a t  a re  n e c e s s a r y  to  
ma in ta in  t h e  H u m a n  H abita t .

5. T h e  facility i m b u e s  dai ly life w i th  var ie ty  and  s p o n t a n e i t y  by c r e a t in g  an 
e n v i ro n m e n t  in w h i c h  u n e x p e c t e d  a n d  u n p re d ic ta b l e  in t e r a c t io n s  and  
h a p p e n i n g s  c a n  t a k e  place.

6.  The  faci lity d e e m p h a s i z e s  t h e  p r o g r a m m e d  ac t iv i t ie s  a p p r o a c h  to  life and  
d e v o t e s  t h e s e  r e s o u r c e s  to  t h e  m a i n t e n a n c e  a n d  g r o w th  of  t h e  H u m a n  
Habitat .

7.  T h e  faci lity d e e m p h a s i z e s  t h e  role of p resc r ip t ion  d r u g s  in ou r  e ld e r s '  dai ly 
life a n d  c o m m i t s  t h e s e  r e s o u r c e s  t o  t h e  m a i n t e n a n c e  a n d  g r o w t h  of  t h e  
H u m a n  Habi ta t .

8.  T h e  faci lity d e e m p h a s i z e s  t o p - d o w n  b u re a u c ra t i c  a u th o r i ty  in t h e  faci lity and  
s e e k s  in s t e a d  to  p la c e  t h e  m a x i m u m  p o s s ib le  d e c i s io n -m ak in g  a u t h o r i t y  in 
t h e  h a n d s  of  t h o s e  c l o s e s t  to  t h o s e  for w h o m  ca re  is given.

9.  T h e  faci lity u n d e r s t a n d s  t h a t  "Edeniz ing"  is a neve r -end ing  p ro c e s s ,  NOT a 
p rogram ,  a n d  t h a t  t h e  H u m a n  Habi ta t ,  o n c e  c re a te d ,  s h o u ld  be  h e lp e d  to  
g ro w  a n d  deve lop  like a n y  o t h e r  living th ing.

10 .  T h e  faci lity is b l e s s e d  w i th  leadersh ip  t h a t  p l a c e s  t h e  n e e d  to  im prove
re s id e n t  qua l i ty  of  life over  a n d  ab o v e  t h e  inevitable o b je c t io n s  t o  c h a n g e .  
Leadersh ip  is t h e  l i feblood of  t h e  Edenizing p r o c e s s  a n d  for  it t h e r e  is no 
s u b s t i tu t e .

A p p e n d i x  2
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A p p e n d i x  3

F Y 2 0 0 0  r a t e s  h a v e  b e e n  d e v e lo p e d  in a c c o r d a n c e  w i th  g e n e r a l l y - a c c e p t e d  
a c c o u n i i n g  pr inc ip les  (GAAP) a n d  s t r i n g e n t  federa l  g u id e l in e s  w h ic h  requ i re  t h a t  an 
in te rna l  s e rv i c e  fu n d  h a s  n o  long- te rm profit  or  loss.

T h e  d e p a r t m e n t  r e c e iv e d  a n u m b e r  of capital  a p p r o p r i a t i o n s  in F Y 1 9 9 9  a n d  h a s  
r e q u e s t e d  ado i t iona l  cap i ta l  a p p rop r ia t ions  in F Y 2 0 0 0  to  b e  f u n d e d  f ro m  t h e  
In fo rm at ion  S e r v i c e s  F und  (ISF). T h e s e  r e q u e s t s  a re  f u n d e d  primari ly t h r o u g h  t h e  
d e p r e c i a t i o n  c o m p o n e n t  inc luded  in th e  rates.  O n c e  c a s h  a c c u m u l a t e s  su ff ic ien tly  
to  f u n d  t h e  cap i ta l  a p p rop r ia t ions ,  e x p e n d i tu r e s  will b e  m a de .

Federal  gu id e l in es  requ i re  t h a t  a c o n s i s t e n t  m e t h o d o l o g y  b e  e s t a b l i s h e d  for 
h and l ing  v a r i a n c e s  b e t w e e n  r e v e n u e s  a n d  e x p e n s e s .  OMB r e c o m m e n d e d  in the ir  
April 1 9 9 5  a ud i t  t h a t  over-  or  un d e r - r eco v e r ie s  in t h e  ISF in a n y  pa r t i cu la r  y e a r  be  
rolled p ro s p e c t i v e ly  into r a te  d e v e l o p m e n t  in fu tu re  years .  F Y 2 0 0 0  r a t e s  a re  b a s e d  
on  F Y 1 9 9 8  a c tu a l  c o s t s ,  a d j u s t e d  for  p la n n e d  c h a n g e s  in o p e r a t i o n  for  F Y 2 0 0 0 .  In 
g e n e ra l ,  t h e  d e p a r t m e n t  o ver - recove red  for  s o m e  s e r v i c e s  in F Y 1 9 9 8  a n d  u n d e r ­
r e c o v e re d  in o t h e r  s e rv i c e s .  One- th ird  of  t h e  v a r i a n c e  w a s  f a c t o r e d  into F Y 2 0 0 0  
ra te s ,  one- th i rd  of  t h e  v a r i a n c e  will be  f a c to r e d  into F Y 2001  ra te s ,  a n d  one- th i rd  of  
t h e  v a r i a n c e  will b e  f a c t o r e d  into F Y 2 0 0 2. rates.  Handl ing  over-  or  u n d e r - r e c o v e r ie s  
over  a t h r e e - y e a r  pe r iod  h e lp s  p re v e n t  w id e  ra te  f l u c t u a t i o n s  f rom  y e a r  to  y e a r  and  
a s s i s t s  a g e n c i e s  w i th  b u d g e t  p lann ing.  A d j u s t m e n t  of  f u tu r e  r a t e s  to  c o m p e n s a t e  
for  p a s t  over-  or  u n d e r - r e c o v e r i e s  h a s  t h e  e f f e c t  of  m a in ta in in g  a fu n d  b a l a n c e  with  
no lo n g - t e rm  prof i t  or  loss .  This m e t h o d  is in c o m p l i a n c e  w i th  G A A P a n d  sa t i s f ie s  
f edera l  gu ide l ines  fo r  e x p l a n a t i o n s  of  h o w  v a r i a n c e s  will b e  h an d le d .

I n t e r n a l  S e r v i c e s  F u n d  U p d a t e
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A p p e n d i x  4

DOA-IT Update
N e tw o rk  c o m p u t i n g  is t h e  n e w  pla t fo rm for  m o s t  miss ion-cr i t ica l  a p p l ica t ions .  T h e  
In ternet ,  a n d  inc reas ing ly ,  In t rane ts ,  are f a s t  b e c o m i n g  t h e  e l ec t ro n ic  v eh ic le s  of  
c h o ic e  in t h e  n e w  e l e c t ro n i c  w orkp lace .  In r ecogn i t ion  of th is  picture,  DOA 
e s t a b l i s h e d  t h e  D e p a r t m e n t  of  A dmin is t ra t ion  Informat ion  T ec h n o lo g y  g ro u p  
c h a r g e d  to  d e v e l o p  a p r o g r a m  of se lec t ive  cen t ra l i za t ion  of  p la nn ing ,  s u p p o r t ,  a n d  
in v e s t m e n t  to  l e v e ra g e  t h e  g r o w t h  of  in formation  t e c h n o l o g y  e q u i p m e n t ,  se rv ice s ,  
a n d  staff .

Initial g o a l s  of  t h e  n e w  p r o g r a m  w ere :

• Year 2 0 0 0  r e m e d ia t io n .

• C rea te  a s ingle,  logical  n e t w o rk .

•  C onso l ida te ,  c o o rd in a te ,  a n d  s t a n d a rd i z e  in fo rm at ion  t e c h n o l o g y  d e p l o y m e n t  to 
m ax im ize  r e tu r n  on  i n v e s t m e n t  a n d  minimize c o s t  of  ow nersh ip .

•  Provide a c o n s i s t e n t  level of  s u p p o r t  a n d  al low all u s e r s  to  a c c e s s  the i r  o w n  
a c c o u n t s  eas i ly  f rom  a n y  DOA w o rk s t a t i o n  in a n y  of  t h e  41 DOA loca t ions .

• P repa re  t h e  d e p a r t m e n t  for  t h e  c h a n g i n g  role of  t h e  w o rk e r  in t h e  w orkp lace ,
i.e., dialup,  r o am in g ,  t rave ling ,  t raining,  l o n g - d i s t a n c e  w o rk g ro u p in g ,  PDAs,  a n d  
n e w  c l ien t  s e r v e r  t e c h n o l o g i e s .

The  uni t  is en t i re ly  I n t e r a g e n c y  R ece ip t s  f u n d e d  by  d iv i s ions  w i th  c o s t s  a l loca ted  by 
t h e  n u m b e r  of  d e s k t o p s  a n d  p r in te r s  s u p p o r t e d .  Ten p o s i t i o n s  w e r e  t r a n s f e r r e d  
from d iv i s ions  a n d  t h r e e  w e r e  n e w  pos i t ions.

T h e  unit  is g o v e r n e d  by a u s e r  g ro u p  w h ic h  s e t s  d e p a r t m e n t  policy a n d  w ork ing  
priori ties  for  t h e  IT t e a m .  In its f irs t y ea r  of o p e ra t io n ,  s u b s t a n t i a l  p r o g r e s s  h a s  
b e e n  m a d e  in s t a n d a r d i z a t i o n  of  e q u i p m e n t  a n d  i m p le m e n ta t i o n  of  a c o m m o n  
n e tw o rk .  S u p p o r t  is g en e ra l ly  b e t t e r  to all divisions.
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A p p e n d i x  5

Div is ion of Motor Vehic les: Publ ic Serv ice
• DMV c o n c e n t r a t e d  on  im proving public s e r v i c e  in all a r e a s  of  t h e  div ision 

t h r o u g h o u t  F Y 1 9 9 9 .  This  e f fo r t  h a s  b e e n  s u c c e s s f u l  in m a n y  a r e a s  a n d  
c o n t i n u e s  to  be  t h e  f o c u s  for  F Y 2 0 0 0 .  I m p le m e n ta t i o n  of  s evera l  p r o g r a m s  h a s  
r e d u c e d  t h e  w a i t  t im e  a t  DMV offices.  Wai t  t im e  for  road  t e s t s  h a s  b e e n  
r e d u c e d  f ro m  six to  e ig h t  w e e k s  to  t h r e e  or  four  w e e k s .  Innova t ions  h ave  
im p ro v e d  t h e  t e l e p h o n e  s e rv ic e  a n d  n e w  t e c h n o l o g i e s  h a v e  e n h a n c e d  t h e  
ca p a b i l i ty  of  o b ta in in g  rou t ine  in formation .  DMV c u s t o m e r s  h ave  b e e n  
c o n t in u a l ly  c o m m e n t i n g  on  t h e  im proved  se rv ice ,  c o m p l im e n t in g  s ta f f  a n d  
m a n a g e m e n t .  Overal l c o m p la in t s  a re  d o w n  f ro m  p rev io u s  years .

• T h e  p r o j e c t s  h a v e  b e e n  s t a f f e d  and  c o n t in u e  to  be  s t a f f e d  by ex ist ing  DMV 
p e r s o n n e l .  DOA h a s  p rov ided  o n g o in g  r e s o u r c e s  w i th  a full- t ime e m p lo y e e  f rom  
ITG c o m m i t t e d  to  d a t a  p ro c e s s in g ,  p e r s o n n e l  a n d  f inanc ia l  g u i d a n c e  a n d  
s u p p o r t .

• S ig n i f i can t  g a i n s  h ave  b e e n  real ized dur ing  1 9 9 8 .  T h e s e  p r o g r a m s  are 
c o n t in u in g  to  e x p a n d  a n d  b e n e f i t  t h e  c i t izens  o f  Alaska.  Severa l  n e w  ini t iat ives 
a re  in t h e  p la nn ing  s t a g e s  d e p e n d e n t  on  r e s o u r c e s  d u e  to  l imited s ta f f ing  a n d  
revenue .  DMV will n o t  be  s e e k in g  a b u d g e t  i n c r e a s e  for  t h e  e x p a n s io n  of 
ex i s t ing  s e r v i c e s  or  t h e  n e w  ini tiatives. T h e  c o n t i n u a t i o n  of  s e rv ic e  
im p r o v e m e n t  is d e p e n d e n t  u p o n  t h e  re t e n t io n  of  ex i s t ing  fu n d in g  a n d  s ta f f  
levels.  T h e  s a v i n g s  on  t h e  f ro n t  line of  t h e  o p e r a t i o n  h a s  e q u a t e d  into s h o r t e r  
w a i t  t i m e s  w i th  no  in c r e a s e  in s ta ff ing.  To p r o t e c t  c o n s u m e r s  a n d  s t a t e  
r e v e n u e  co l lec t ion ,  DMV h a d  to  d e c r e a s e  f r o n t  line s ta f f ing .  T h e s e  s ta f f  
m e m b e r s  w e r e  r e a s s i g n e d  to  au d i t  d o c u m e n t s  for  t h e  p r o t e c t i o n  of  o w n e r s h ip  
a n d  lien r ights .  T h e  ver if icat ion of s t a t e  r e v e n u e  a n d  local  t a x  co l lec t ion  d u t i e s  
f rom  mul t ip le  w ork ing  p a r t n e r s  h a s  i n c r e a s e d  w i th  n o  add i t iona l  s taff ing.

Major  a c t iv i ty  t o  d a t e :

• D e a le r  Titling P ro jec t :  T h e  initial pi lot p ro je c t  c o n s i s t e d  of  t w o  vehic le  
d e a l e r s h i p s  i s su ing  ti t les,  reg is t ra t ion ,  a n d  p l a t e s  d i r e c t  to  t h e  c u s t o m e r  and  
d i r e c t  e n t r y  into t h e  DMV c o m p u t e r  s y s t e m .  This  p r o g r a m  h a s  e x p a n d e d  f rom 
A n c h o r a g e  to  Fai rbanks ,  Wasil la,  and  J u n e a u .  T h e re  a re  1 6  l i c e n s e d  a n d  
b o n d e d  d e a l e r s h i p s  cu r ren t ly  p a r tne r ing  w i th  DMV. DMV p ro v id e s  d o c u m e n t s ,  
p la te s ,  a n d  t ra in ing  to  t h e  d e a l e r s  a n d  is readi ly ava ilab le  for  r e s o u r c e  
in fo rm a t ion .  This  p ro g ra m  will c o n t in u e  to  e x p a n d  t h r o u g h o u t  t h e  sta te .

• E m is s io n  In s p e c t i o n  S ta t i o n  Regis t ra t ion :  This  p ro g ra m  g iv e s  e m is s io n  s t a t i o n s  
in A n c h o r a g e  a n d  Fa i rbanks  t h e  ability to  r e n e w  r e g i s t r a t io n s  for t w o  y e a r s  if 
t h e  c u s t o m e r ' s  veh ic le  is in c o m p l i a n c e  w i th  e m is s io n  s t a n d a r d s .  This  p ro g ra m  
h a s  b e e n  in e f f e c t  s i n c e  Februa ry  1 9 9 5 .  In 1 9 9 8  t h e  abil ity to  r e n e w  trai lers  
w a s  a d d e d  to  th i s  p ro g ram .  T h e  p ro g ra m  a d d e d  severa l  n e w  w ork ing  p a r t n e r s
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in F Y 1 9 9 9 .  Emission  s t a t i o n s  a re  cu r ren t ly  p ro c e s s in g  2 5  p e r c e n t  of  t h e  to ta l  
r eg is t ra t ion  r e n e w a l s  in t h e  sta te .  DMV s upp l ie s  t raining a n d  va l ida t ion  t a b s  to  
t h e  s ta t ions .  Verif ication of  f u n d s  a n d  audi t ing  of  r en ew a ls  is cu r ren t ly  s t a f f e d  
w ith  o n e  e m p lo y e e  hand l ing  a v o lu m e  of app ro x im a te ly  6 5 , 0 0 0  r e n e w a l s  yearly.

•  C o n t r a c t  Driver  Tes ters :  S in c e  1 9 9 5  DMV h a s  b e e n  us ing  c o m m e r c i a l  
c o m p a n i e s  to  give CDL road  e xam ina t ions .  This  w a s  e x p a n d e d  to  al low 
n o n c o m m e rc i a l  road t e s t in g  by  l i c en sed  driving s c h o o l s  in 1 9 9 7 .  T h e  t e s t e r  is 
al lowed  to  c h a r g e  t h e  public a f e e  for  th is  serv ice .  The  a v e ra g e  f e e  for  a 
n o n c o m m e rc i a l  road  t e s t  is app rox im a te ly  $ 3 5 . 0 0  while  DMV c h a r g e s  $ 1 5 . 0 0 .
In 1 9 9 8  th i s  p ro g ram  w a s  e x p a n d e d  ad d in g  addi t ional  t e s t e r s  in F a i rbanks  
t h ro u g h  t h e  Alaska  P e a c e  Off icers  A ssoc ia t ion .

•  Credi t  Card  Use :  T h e  u s e  of  c red i t  c a r d s  w e n t  into full o p e ra t i o n  in J a n u a r y
1 9 9 8 .  This  o p e n e d  th e  w a y  for  c o n d u c t in g  b u s i n e s s  by  In te rn e t  o r  by  
te lephone .  Cred i t  ca rd  u s e  is an  e n h a n c e m e n t  for  our  c u s t o m e r s .  T h e  
c o n v e n i e n c e  h a s  b e e n  a p p r e c i a t e d  by th e  public. Credit  c a r d s  al so  h ave  a l low ed  
DMV to  p r o c e s s  large b a t c h e s  of  w o rk  f rom d e a l e r s h ip s  with  o n e  to ta l  c h a r g e  
p e r  b a t c h  in s te a d  of  individual  c h e c k s .  This  h a s  b e e n  a t i m e - s a v e r  for  o u r  
p r o c e s s in g  units.

•  In te rac t ive  Voice R e s p o n s e  (IVR) Renew al  S y s t e m :  In J a n u a r y  1 9 9 8  t h e  s t a t e
m a d e  avai lable  a toll free IVR s y s t e m  t h a t  a l lows vehicle o w n e r s  to  r e n e w
reg is t ra t ions  b y  t e l e p h o n e  us ing  a c red i t  card .  This s y s t e m  a l low s  2 4  h o u r s  a 
day,  s e v e n  d a y s  a w e e k  serv ice .  The  s y s t e m  au tom at ica l ly  g e t s  u p d a t e s  f rom  
em iss ion  t e s t  s t a t i o n s  in A n c h o r a g e  a n d  Fairbanks  s o  all c u s t o m e r s  w h o  h a v e  a 
c red i t  c a rd  c a n  u s e  th i s  s y s t e m .  This s y s t e m  will be  e x p a n d e d  to  in c lu d e  s n o w  
vehic les .  In 1 9 9 8 ,  9 , 3 2 7  renew a l  reg is t ra t ions  w e r e  c o m p l e t e d  us ing  t h e  IVR.**

• In te rne t  S e rv ic e s :  Reg is t ra t ion  renew al  and  vani ty  plate o rde r ing  s e r v i c e s  w e n t  
on line in J a n u a r y  1 9 9 8 .  In t h e  t w e l v e - m o n th  period  end ing  D e c e m b e r  1 9 9 8 ,  
5 ,7 4 1  r eg is t ra t ion  r e n e w a l s  a n d  1 , 5 9 4  vani ty  pla te  t r a n s a c t i o n s  h a v e  b e e n  
p r o c e s s e d  over  t h e  In te rn e t .* *

* * DMV has been advertising these new services. A 30-second TV spot was produced at minimal 
cost w ith the help of ITG and our working partners. This commercial ran for one month and in­
creased usage of the IVR and Internet. Inserts regarding the new services are included in the renewal 
notices. Notices are posted in all offices, notices on DMV documents where applicable and flyers 
were distributed regarding these services.

Educa t ing  t h e  public to u s e  t h e s e  n e w  v e n u e s  is t h e  key to s u c c e s s  w i th  t h e s e  
p ro g ram s .  A c o s t  s a v in g s  will n o t  be  real ized until t h e  public uti l izes t h e s e  
s e rv ic e s  regularly.  DMV is con t inua l ly  looking for w a y s  to  d i r e c t  c u s t o m e r s  o u t  
of t h e  l ines in t h e  of f ices  to  us ing  t h e s e  n e w  serv ices .

• S n o w  Vehicle Regist rat ion :  HB 2 3 1 ,  requir ing s n o w  mobile reg is t ra t ion ,  w e n t
into e f f ec t  S e p t e m b e r  2 4 ,  1 9 9 8 .  DMV h a s  p a r tn e re d  with  d e a l e r s  s t a t e w i d e  to
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re g i s t e r  s n o w  ve h ic le s  a t  t h e  po in t  of  sale. To d a t e  t h e r e  a re  8 9  d e a l e r s  
co l lec t ing  reg is t ra t ion  f e e s  and  fo rw ard ing  to  DMV for p r o c e s s i n g .  E s t im a te d  
r eg is t ra t io n s  for  th i s  f irs t s e a s o n  w e r e  9 , 3 5 1 .

• Office  S e rv ice  im p r o v e m e n t :  A n e w  m id - tow n  DMV off ice  w a s  o p e n e d  in 
A n c h o ra g e .  This  off ice  w a s  d e s i g n e d  with  w o r k s t a t i o n s  w h e r e  c u s t o m e r s  c a n  
b e  s e a t e d .  The  lobby  al so  h a s  s e a t i n g  and  a n u m b e r  s y s t e m  for  c u s t o m e r s  w h o  
m a y  h ave  to wait .  S e l f - se rv ice  t e rm in a l s  w e r e  ins ta l led  in t w o  A n c h o r a g e  
o f f ice s  w ith  In te rn e t  a c c e s s  for  c u s t o m e r ' s  use. E m p lo y e e s  d i r e c t  c u s t o m e r s  to  
t h e  In te rne t  w h e n e v e r  possib le.  Addit ional  se l f - se rv ice  t e rm in a l s  a r e  p l a n n e d  a s  
t h e  division u p g r a d e s  c o m p u t e r  e q u i p m e n t .  E xp re s s  l ines fo r  s im p le r  
t r a n s a c t i o n s  a n d  d ro p  b o x e s  w h e r e  c u s t o m e r s  c a n  leave r e g is t ra t io n  r e n e w a l s  
a re  in p la ce  a t  t h e  la rger  DMV off ices.

• Validat ion  Tabs:  DMV acq u i re d  a va l ida t ion  tab  pr in ter  f rom  t h e  3 M  c o r p o r a t i o n  
a t  no  c o s t  to t h e  s ta t e .  T h e  t a b  mate r ia l  is p u r c h a s e d  f ro m  3 M  a n d  DMV c a n  
p r in t  val idat ion t a b s  a s  n e e d e d .  Whi le t h e r e  w a s  no  a c t u a l  c o s t  s a v i n g s  for  t h e  
va l ida t ion  ta bs ,  DMV n o w  c a n  pr in t  t a b s  on  d e m a n d  a s  n e e d e d  by  t h e  field 
off ices,  over  1 8 0 k  to  date.  This h a s  al levia ted  t h e  n e e d  to  g o  t h r o u g h  t h e  
p r o c u r e m e n t  p r o c e s s  a n d  e s t i m a t e  u s a g e  annually.  This  h a s  e l im ina ted  
s h o r t a g e s ,  o v e rag e s ,  a n d  g u ? : a n t e e s  t h e  reg is t ra t ion  r e n e w a l  va l ida t ion  t a b  will 
be  available for  all c u s t o m  jr s .  T h e  t a b  pr in ter  h a s  also a l low ed  t h e  division  to  
p r in t  d e c a l s  for s n o w  vehic les  o n  d e m a n d .

• Y2K C o m p l ian c e :  DMV h a s  m a d e  Y2I< a t o p  priori ty a n d  is ac t ive ly  rep lac ing  
e q u i p m e n t  n o t  in c o m p l i a n c e  a n d  finalizing a c o n t i n g e n c y  plan.  A t h r e e - y e a r  
p lan  h a s  b e e n  in e f f e c t  w i th  all r e p la c e m e i  ! e q u i p m e n t  in s ta l la t ions  s c h e d u l e d  
for co m p le t io n  by  S e p t ° m b e r  1 9 9 9  d e p e n d i n g  on fund ing .

• E m ployee  I s s u e s :  All M o to r  Vehicle R e p re s e n t a t i v e  job  c l a s s  p o s i t i o n s  w e r e  
rev iew ed .  The p a y  r a n g e s  w e re  u p g r a d e d  to  ref lect  t h e  c o m p le x i ty  of  t h e  work .  
Th is  h a s  al lev iated  t h e  high tu rn o v e r  ra te  al lowing foi m o r e  fully t r a in e d  
e m p l o y e e s  available for  public serv ice .
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A p p e n d i x  6

On J a n u a r y  1, 1 9 9 7 ,  th e  Longevity B onus  P rog ram  \ 'as  c lo s e d  to  n e w  pa r t i c ipa n ts .  
As a result ,  t h e  total  a n n u a l  p a y o u t  is d e c r e a s in g .  T h e  F Y 2 0 0 0  G o v e rn o r ' s  b u d g e t  
inc ludes  a d e c r e m e n t  of $ 5 , 7 9 7 . 3 .  T h e  d e c r e m e n t  is b a s e d  u p o n  a p ro jec ted  
d e c r e a s e  for F Y 2 0 0 0 .

Longevity B onus  p ro jec t io n s  a re  m a d e  from a p ro jec t ion  m o d e l  c r e a t e d  for  th is  
pu rpose .  The  m o d e l  p rov ides  a r a n g e  of e s t i m a t e s  f rom w h ic h  b u d g e t  d e c i s i o n s  are 
made .  T h e  G o v e rn o r  a n d  Legis la ture  a g re e d  t h a t  t h e  low r a n g e  pro jec t ion ,  i.e., t h e  
pro jec t ion  s h o w i n g  th e  l a rg e s t  r e d u c t io n  in c o s t ,  w o u ld  be  t h e  b a s i s  for t h e  F Y 1 9 9 9  
Longevity B o n u s  b u d g e t .  A s  of  J a n u a r y  1 9 9 9 ,  it a p p e a r s  th is  low r a n g e  a p p r o a c h  
is on  ta rge t .  We are c lo se ly  m o n i to r ing  Longevity B onus  e x p e n d i tu r e s  dur ing  
F Y 1 9 9 9  and  will u p d a t e  o u r  p ro je c t io n s  s h o u ld  t h in g s  c h a n g e .  T h e  s a m e  low r a n g e  
p ro jec t ion  is t h e  b a s i s  for  t h e  F Y 2 0 0 0  G o v e rn o r ' s  b u d g e t .

L o n g e v i t y  B o n u s  P h a s e  O u t

Longevity Bonus Program Phase-out (amounts from FY85 - FY98 are actual expenditures;
amounts from FY99 on are estimates)
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A p p e n d i x  7

Faci l it ies Ma in t enance
Four n e w  BRUs h a v e  b e e n  a d d e d  to t h e  F Y 2 0 0 0  o p e r a t i n g  b u d g e t  to  provide for 
faci li t ies  m a i n t e n a n c e  for  General  Serv ices,  In fo im a t ion  l e c h n o l o g y  Group,  Alaska 
Oil a n d  G a s  C o n s e r v a t i o n  Com m iss ion ,  a n d  P io n e e rs '  H o m e s .  T h e s e  addi t ions  
w e re  m a d e  in a c c o r d a n c e  w i th  AS 3 7 . 0 7 . 0 2 0 ( e )  w h ic h  requ i re s  t h a t  annua l  facility 
o p e ra t i o n s ,  m a in t e n a n c e ,  repair, and  periodic renew a l  a n d  r e p l a c e m e n t  of 
c o m p o n e n t s  of  public bui ldings and  faci lit ies b e  b u d g e t e d  for  s e p a r a t e ly  f rom o th e r  
p r o p o s e d  o p e ra t in g  exp en d i tu re s .

T h e s e  BRUs will be  f u n d e d  entirely th ro u g h  In te r a g e n c y  R ece ip t s .  No inc re a sed  
fund ing  w a s  r e q u e s t e d  for  faci lit ies m a in te n a n c e .  This  c h a n g e  in b u d g e t  s t r u c t u re  
s imply  p rov ides  a m e a n s  for  the d e p a r t m e n t  to  m e e t  t h e  n e w  s t a t u t o r y  requ i rem en t  
t h a t  faci l it ies  m a i n t e n a n c e  be  s e p a r a t e  f rom o t h e r  p r o p o s e d  a n n u a l  appropr ia t ions .
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W orkp lace  Alaska ,  t h e  s t a t e ' s  on-line hiring p ro c e s s ,  w a s  fully i m p l e m e n te d  in all 
class if ied  s e r v i c e  p o s i t i o n s  in N ovem ber  1 9 9 8 .  In N o v em b er ,  a f t e r  a n  arb i t ra to r  
d e t e rm in e d  t h a t  t h e  S t a t e  of A laska  had  n o t  v io la ted  t h e  G enera l  G o v e r n m e n t  Unit 
A g r e e m e n t  t h r o u g h  t h e  d e v e l o p m e n t  and  im p le m e n ta t i o n  of  W o rk p la c e  Alaska,  
remain ing  GGU p o s i t i o n s  in t h e  Classif ied Se rv ice  m o v e d  t o  W o rk p la c e  Alaska  and  
full im p le m e n ta t i o n  w a s  ach ieved .  Until t h a t  date,  a p p r o x im a te ly  3 5  p e r c e n t  of 
class i f i ed  s e rv i c e  v a c a n c i e s  w e r e  us ing t h e  n e w  p r o c e s s .  A p p ro x im a te ly  7 2 4  
r e c ru i tm e n t s  w e r e  c o n d u c t e d  us ing  Workplace  A laska  in 1 9 9 8 ,  2 3 5  of  w h ic h  w e re  
in D e c e m b e r  alone .  A p p ro x im a te ly  2 0 6  of t h e  to ta l  r e c r u i t m e n t s  h ave  r e su l t ed  in a 
hire a s  of J a n u a r y  1 9 9 9 .

In Ju ly  1 9 9 8  t h e  Division of  Personne l  rece ived  t h e  E u g e n e  H. Rooney ,  Jr. P rogram 
Award  for W o r k p la c e  A laska  f rom t h e  National  A s s o c i a t i o n  of S t a t e  P e rsonne l  
Execut ives.  T h e  a w a r d  w a s  in recogni t ion  of  o u t s t a n d i n g  a c h i e v e m e n t  by a s t a t e  
p e r s o n n e l  o rg an iz a t io n  in improving t h e  e f f ic iency  a n d  e f f e c t i v e n e s s  of  s t a t e  
g o v e r n m e n t .

Weekly  a d v e r t i s e m e n t s  in t h e  A nchorage ,  J u n e a u ,  a n d  Fairbanks  n e w s p a p e r s  and  
t h e  8 0 0 - l in e  a n n o u n c i n g  all c lass i f ied  se rv ice  v a c a n c i e s  c o n t i n u e  to  re flect  
W orkp la ce  A l a s k a ' s  a n d  t h e  d iv i s ion ’s s t ro n g  c u s t o m e r  s e rv ic e  o r ien ta t ion  a n d  
c o m m i t m e n t .  C o s t s  a s s o c i a t e d  w i th  t h e s e  t w o  ac t iv i t ies  a re  e x p e c t e d  to  in c re a s e  
during  t h e  n e x t  year,  a f t e r  w h ic h  t h e y  shou ld  stab il ize ( w h e n  full im p le m e n ta t io n  
will have  b e e n  real ized fo r  a 1 2 - m o n t h  period).

During t h e  p a s t  y e a r  W o r k p la c e  Alaska  a d d e d  n u m e r o u s  e n h a n c e m e n t s ,  including 
a n  on-line D e s k  R eference ,  a n  email  no ti f icat ion s u b s c r ip t i o n  s e rv i c e  for  bargaining 
unit  m e m b e r s ,  a n d  a s c r e e n  for  J o b  Se rv ice  C e n te r s  t o  p r in t  ha rd  c o p y  A pp l ican t  
Profiles and  J o b  Q ual i f ica t ion  S u m m a r ie s .  W orkp la ce  A la sk a  w a s  al so  m o v e d  to an  
NT p la tform w i th  a b a c k u p  se rv e r  in an ef for t  t o  s tab i l ize t h e  s y s t e m .  Employee  
Acquis i t ion  In fo rm at ion  T ec hno logy  s ta f f  c o n t in u e  to  f ine t u n e  t h e  s y s t e m ,  add ing  
im p ro v e m e n t s  a s  n e e d e d ,  a n d  are n o w  work ing  w i th  r e c r u i t m e n t  s ta f f  to  d e t e rm in e  
s y s t e m  in fo rm a t ion  n e e d s  a n d  repor t ing  req u i re m en ts .

A p p e n d i x  8

W o r k p l a c e  A l a s k a
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Append ix  9

Contract  Negot ia t ions

T h e  S t a t e  of  Alaska  h a s  tw e l v e  c o n t r a c t s  cover ing  s t a t e  e m p lo y e e s :

Barqain inq  Unit C o n t r a c t  Expires
Begin 

N e q o t i a t io n s  Afte r

G enera l  G o v e r n m e n t  (GGU) 6 / 3 0 / 9 9 1 2 / 1 / 9 8

S u p e r v i s o r  (S'J) 6 / 3 0 / 9 9 1 2 / 1 / 9 8

Labor, Trades & Craf ts  (LTC) 6 / 3 0 / 9 9 1 2 / 1 / 9 8

Public S a f e t y  - Troopers 1 2 / 3 1 / 9 8 1 1 / 1 / 9 8

Public S a f e ty  - Cor rec t ions
(new bargaining unit; new contract currently being negotiated)

I n l a n d b o a t m e n ' s  (IBU) 5 / 3 1 / 9 9 1 1 / 1 / 9 8

M a s te r s ,  M a te s  & Pilots (MMP) 5 / 3 1 / 9 9 1 / 1 / 9 9

M ar ine  Engineers  (MEBA) 1 0 / 3 1 / 9 9  R e o p e n e r  1 1 / 1 / 9 8

Conf iden tia l  (CEA) 6 / 3 0 / 9 9 9 / 1 / 9 8

Alyeska  Central  Schoo l 6 / 3 0 / 9 9 1 2 / 1 / 9 8

A laska  Vocationa l  Tech. 6 / 3 0 / 9 9 1 / 1 / 9 9

Mt.  E d g e c u m b e 6 / 3 0 / 9 8 2 / 7 / 9 8
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A p p e n d i x  1 0

The  Alaska Oi l and Gas Conservat ion Comm iss io n
T h e  A laska  Oil a n d  G as  C o n s e r v a t i o n  C o m m is s io n  ( "C om m iss ion" )  lacks  su f f ic ie n t  
s ta f f ing  a n d  f u n d in g  to  m e e t  its c u r r e n t  w ork lo ad  a n d  s t a t u t o r y  responsib i l i t i es .

Prior y e a r  b u d g e t  c u t s  h a v e  r e d u c e d  s ta f f ing  to  a level insuff ic ien t  to  t imely m e e t  
o p e ra t io n a l  d e m a n d s  for  drilling permi ts ,  well s u n d r y  o p e ra t io n s ,  d e v e l o p m e n t  
p lans,  a n d  p oo l  rules. T h e  i m p a c t  h a s  c r ippled  t h e  C o m m is s io n ' s  ability to  e v a lu a te  
rese rvo i r  m a n a g e m e n t  p r a c t i c e s  a n d  r e d u c e d  in s p e c t io n  capabil i ty  b e l o w  m in im u m  
s t a n d a r d s .  E x a c e rb a t in g  t h e  p rob lem ,  t h e  n u m b e r  of ac t ive  wells  a n d  re se rvo i r s  
t h a t  requ i re  C o m m is s io n  a t t e n t i o n  h a s  g r o w n  d ram a t ica l ly  a n d  g e o g r a p h i c  a rea  
e n c o m p a s s e d  by  t h e  wel ls  is a p p ro x im a te ly  four  t i m e s  g r e a t e r  t h a n  a d e c a d e  ago .

T h e  rapid g r o w t h  of  oil a n d  g a s  d e v e l o p m e n t  in t h e  s t a t e  in t h e  la s t  t w o  y e a r s  
a lone  h a s  g e n e r a t e d  b e t w e e n  2 5 0  a n d  3 0 0  drilling p e rm i t s  annually.  The  
C o m m is s io n  h a s  n o t  p r o c e s s e d  t h a t  m a n y  p e rm i t s  to  drill annua l ly  s in c e  t h e  
Kuparuk  d e v e l o p m e n t  in t h e  m i d - 1 9 8 0 s .  However,  du r ing  t h e  m i d - 1 9 8 0 s ,  t h e  
C o m m is s io n ' s  b u d g e t  w a s  $ 2 . 2 3  million a n d  t h e  s t a f f  o f  2 6 ,  inc luding five 
i n s p e c t o r s ,  h a d  re spons ib i l i ty  for t h e  su rve i l lance  a n d  m a n a g e m e n t  of  41 rese rvo i rs  
a n d  a to ta l  of  1 , 8 6 7  ac t ive  well s  a c r o s s  t h e  sta te .

Today, r e d u c t i o n s  h ave  t r im m e d  t h e  b u d g e t  to  $ 1 . 6 5  million (a 3 5  p e r c e n t  
r e d u c t io n  u n a d j u s t e d  for  inflat ion) a n d  r e d u c e d  t h e  s t a f f  t o 1 9  including, four  
i n s p e c to r s .  T h e  im p a c t  of  t h e s e  r e d u c t io n s  c o u p l e d  w i th  t h e  cum ula t ive  i n c r e a s e  
of ac t ive  well s  on  t h e  l imited c o m m i s s i o n  s t a f f  is m o r e  a c c u ra t e l y  r e f lec ted  by t h e  
i n c r e a s e d  respons ib i l i ty  for  t h e  su rve i l lance  a n d  m a n a g e m e n t  of  ac t ivi ty  in 7 0  
re se rvo i r s  (a 7 0  p e r c e n t  in c re a s e )  a n d  3 , 4 0 0  ac t ive  wel ls  (an 8 2  p e r c e n t  inc re ase )  
today .  ( S e e  c h a r t  on  p a g e  3 4 . )  T h e  c o n s e q u e n c e  of  th i s  is b e s t  i l lus trated by 
u n d e r s t a n d i n g  t h e  f iscal  i m p a c t  t h a t  rese rvo i r  su rv e i l l an ce  h a s  for  t h e  s ta te .  T h e  
p r im ary  g o a l  of  reservoir  su rve i l lance  a n d  m a n a g e m e n t  is to p r e v e n t  w a s t e  and  
e n s u r e  a g r e a t e r  ul t imate  r e c o v e ry  of t h e  r e sou rce .  Every  o n e - p e r c e n t  of oil a n d  
g a s  p r o d u c t i o n  m ax im ized  or  lo s t  (us ing  F Y 1 9 9 7  r e v e n u e  f igures) ,  t r a n s l a t e s  to  
$ 1 6 . 8  million !n s t a t e  revenue s .

R e g a r d l e s s  of  t h e  level of  n e w  drilling act ivity,  t h e s e  3 , 4 0 0  ac t ive  wel ls  will 
c o n t in u e  to  g e n e r a t e  w o rk  for  t h e  C o m m is s io n  in t h e  fo rm of a p p l ica t io n s  for well 
w o rk o v e r  a n d  repair,  i n s p e c t i o n s  of s a f e t y  valve s y s t e m s  a n d  t h e  m e c h a n ic a l  
in tegri ty  o f  t h e  welis,  a s  well  a s  moni to r ing  a n d  eva lua t ing  m o n t h ly  p ro d u c t io n  a n d  
inject ion r e p o r t s  for  p u r p o s e s  of  rese rvo ir  surve il lance .  The  c u r r e n t  C o m m is s io n  
s t r u c t u r e  is re f lec ted  in t h e  o rgan iza t iona l  ch a r t .  T h e  C o m m is s io n  n e e d s  a t  l e a s t  
t w o  m o re  p o s i t i o n s  (one  e n g i n e e r  and  o n e  in spec to r )  a n d  an o p e ra t i n g  b u d g e t  of  
$ 2 . 5  million in o rde r  to  a d d r e s s  t h e s e  crit ical fu n c t io n s .  The  C o m m is s io n  also 
n e e d s  a o n e - t i m e  $ 3 0 0 , 0 0 0  for e i the r  building repai rs  or  re loca t ion  e x p e n s e s .
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T h e  oil a n d  g a s  i n d u s t ry  cu r ren t ly  p a y s  an oil a n d  g a s  c o n s e r v a t io n  t a x  in t h e  
a m o u n t  of  four  mills p e r  barrel o f  oil a n d  pe r  5 0 , 0 0 0  cub ic  f e e t  of  g a s .  At o n e  t im e  
t h e  r e v e n u e  f rom t h a t  t a x  c o n s t i t u t e d  a d e d i c a t e d  fund  for  s u p p o r t  o f  t h e  
C o m m is s io n  a n d  a n y  c o s t s  a s s o c i a t e d  w i th  m e m b e r s h i p  in t h e  In te r s ta te  Oil 
C o m p a c t  C om m is s io n ,  n o w  k n o w n  a s  t h e  In te r s ta te  Oil a n d  G a s  C o m p a c t  
C o m m is s io n  ( s ee  His to ry  of  t h e  C o n s e rv a t io n  Tax p a g e  10 8 ) .  A s u b s e q u e n t  repea l  
a n d  r e i n s t a t e m e n t  o': t h e  c o n s e r v a t io n  t a x  e n d e d  t h e  spec ia l  s t a t u s  a s  a d e d i c a t e d  
fu n d .  For m a n y  y e a r s  t h e  c o n s e r v a t io n  t a x  g e n e r a t e d  m o re  t h a n  t h e  C o m m i s s i o n ' s  
a u t h o r i z e d  b u d g e t ,  b u t  t h e  r e v e n u e  from t h e  t a x  is n o w  in su f f ic i en t  g iven  t h e  
d ec l ine  in p ro d u c t io n  levels, even  if it w e r e  d e d i c a t e d  to  t h e  C o m m is s io n .  T h e  
C o m m is s io n  c a n n o t  c o n t i n u e  to  rely on  t h e  Genera l  Fund for  a d e q u a t e  f u n d in g  a n d  
s e e k s  to  find a non-G er  _ral Fund r ev en u e  s o u r c e  for  t h e s e  crit ical f u n c t i o n s .

T h e  C o m m is s io n  ex a m in e d  v a r ious  fund ing  m o d e h  t h a t  al low for  r e c o v e ry  of  
o p e r a t i n g  c o s t s  f rom r e s p e c t iv e  u s e r  g ro u p s .  Several  s t a t e  d iv i s ions  h a v e  s t a t u t o r y  
a u t h o r i t y  t h a t  p ro v id e s  for the ir  to ta l  o p e ra t i n g  b u d g e t  to  be  f u n d e d  by  an  a n n u a l  
f ee  or  charge .

A s im p le  plan  for  t h e  AOGCC us ing  t h e s e  m ode ls ,  with  t h e  l o w e s t  p o s s ib le  
ad m in is t r a t iv e  b u rd e n ,  w ou ld  be  m o s t  a c c e p t a b l e  to  all pa r t i es .

T h e  only  f ee  cu r ren t ly  a s s e s s e d  by  t h e  A O G u C  is t h e  f ee  a s s o c i a t e d  w i th  t h e  
p e rm i t  to  drill a  well. Th is  d o e s  n o t  c o m e  c l o s e  to  t h e  c o s t  a s s o c i a t e d  w i th  t h e  
approva l  of  t h e  drilling p e rm i t  a n d  m o re  importantly,  t h e  p e rm i t  to  drill r e p r e s e n t s  
on ly  a po r t ion  of  t h e  C o m m is s io n ' s  w ork load .  So th i s  fee  is n o t  a g o o d  b a s i s  to r  
t h e  n e w  fee  s t ru c tu re .  Afte r  t h e  wall is c o m p l e t e d  it c o n t i n u e s  to  g e n e r a t e  w o rk  for 
the  C o m m is s io n  fc r  t h e  life of  t h e  well unti l it h a s  b e e n  a b a n d o n e d  a n d  g r a n t e d  si te  
c lea rance .  The  w ork  d e m a n d  c o m e s  in m a n y  fo rms,  including a p p l i c a t io n s  for  well 
w orkovers ,  eva lua tion  of  well d a t a  a n d  logs,  moni to r ing  a n d  eva lua t ion  of  m o n t h ly  
p ro d u c t i o n  arid in ject ion  repor ts ,  s a f e t y  valve i n s p e c t io n s  a n d  o t h e r  i n s p e c t i o n s  
requ i red  by  federa l  law for m a n a g i n g  t h e  U n d e rg ro u n d  Injec t ion Con tro l  (UIC) 
p ro g ram .  An an n u a l  p e r  ac t ive  well fee, the re fo re ,  is a b e t t e r  b a s i s  for  a n e w  
f u n d in g  s t ruc tu re .

We r e c o m m e n d  a s im ple  fun d in g  s t r u c t u r e  b a s e d  o n  an  a n n u a l  fee  to  be  a s s e s s e d  
a g a i n s t  e a c h  ac t ive  well in t h e  s t a t e  be  s u b s t i t u t e d  for  t h e  c u r r e n t  f u n d in g  m e t h o d .  
T h e  a n n u a l  well l i cens ing  fee  w o u ld  a t t a c h  on  th e  da te  the  p e rm i t  to  drill is filed 
a n d  e n d  on  t h e  d a t e  t h e  C o m m is s io n  a p p r o v e d  t h e  si te  c l e a r a n c e  (or w h e n  t h e  well 
is n o t  drilled, u p o n  t h e  d a t e  t h e  p e rm i t  is can c e l l ed ) .  The  C o m m is s io n  w o u ld  
d e v e lo p  the i r  an n u a l  b u d g e t  s u b m is s io n  in a publ ic  fo rum  similar  to  t h e  m o d e l  u s e d  
by  t h e  APUC. U pon  approva l  of t h e  b u d g e t  by t h e  Legislature,  t h e  a n n u a l  p e r  ac t ive  
well f ee  w o u ld  b e  e s t a b l i s h e d  by regu la t ion  in an  a m o u n t  n e c e s s a r y  to  g e n e r a t e  t h e  
a p p r o v e d  revenue s .  For example,  t h e  F Y 2 0 0 0  p r o p o s e d  b u d g e t  of  $ 2 . 5  million 
w o u ld  b e  a l loca ted  a m o n g  t h e  3 , 4 0 0  ac t ive  well s  by  a fo rm u la  a d o p t e d  in 
r egu la t ion .  The  ob jec t ive  will be  to  k eep  adm in is t ra t ive  c o s t s  a s  low a s  poss ib le .
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The  fo l lowing  s t a t u t o r y  c h a n g e s  are  n e c e s s a r y  to  im p le m e n t  th i s  plan:

1. R epea l  t h e  c o n s e r v a t i o n  t a x  in AS 4 3 . 5 7 . 0 1 0 .

2 .  Add a u t h o r i ty  to  c h a r g e  a pe r  well fee  w i th  t h e  a m o u n t  of t h e  f ee  
e s t a b l i s h e d  annua l ly  in r e g u la t io n s  in an  a m o u n t  to  cover  a c tu a l  o p e ra t in g  
c o s t s  of  t h e  C o m m is s io n .

3 .  Add A O G C C  r e v e n u e s  to  t h e  list o f  D e s ig n a te d  P rogram  R ece ip t s  in AS 
4 7 . 0 5 . 1 4 6 ( b ) .

4 .  Add a u th o r iza t io n  to  e s t a b l i s h  an  Oil a n d  G a s  C o n s e rv a t io n  C o m m is s io n  
c u n d  w ith in  t h e  G enera l  Fund .

His to ry  of  t h e  C o n s e r v a t i o n  Tax:

1. T h e  Oil a n d  Gas  C o n s e r v a t i o n  C o m m is s io n  w a s  e s t a b l i s h e d  in 1 9 5 5 ,  prior  to
s t a t e h o o d .  The  legis la t ion  a u th o r i z e d  an  oil a n d  g a s  c o n s e r v a t io n  t a x  in t h e  
a m o u n t  of  5 mills p e r  barrel  of  oil o r  pe r  5 0 , 0 0 0  cu b ic  f e e t  of  g a s .  It al so
c r e a t e d  a c o n s e r v a t i o n  fund  d e d i c a t e d  to  f u n d in g  t h e  C o m m is s io n  and  t h e
e x p e n s e s  a s s o c i a t e d  w i th  m e m b e r s h i p  in t h e  In te r s ta te  Oil C o m p a c t  C o m ­
m iss ion .  T h e  legis la t ion al so  p rov ided  t h a t  all m o n e y  rem ain ing  in t'^e fu n d  
a t  t h e  e n d  of  t h e  f iscal  y ea r  w o u ld  rem a in  in t h e  fu n d  to  co v e r  f u tu re  o p e r a t ­
ing e x p e n s e s  of t h e  C o m m is s io n .

2.  Following s t a t e h o o d ,  t h e  c o n s e r v a t io n  f u n d  c o n t i n u e d  as  a d e d i c a t e d  fund ,  
g r a n d f a t h e r e d  a s  an  e x c e p t io n  to  t h e  s t a t e  c o n s t i tu t i o n .

3 .  T h e  c o n s e r v a t i o n  t a x  w a s  r e p e a le d  in 1 9 7 0 ,  a n d  t h e  c o n s e r v a t io n  fund  
a c c o u n t  w a s  r e p ea led  in 1 9 7 1 .

4 .  In 1 9 7 3 ,  t h e  c o n s e r v a t io n  t a x  w a s  r e - e n a c t e d  a n d  p rov ided  for  d e p o s i t  into 
t h e  G enera l  Fund.  T h e  n e w  t a x  on ly  a s s e s s e d  oil a t  t h e  ra te  of  1 . 2 5  mills 
p e r  barrel ,  a ra te  o n e - fo u r th  t h a t  w h ic h  w a s  e s t a b l i s h e d  in 1 9 5 5 .  In 1 9 8 7  
t h e  t a x  w a s  in c re a s e d  to  4  mills p e r  barrel of oil and  5 0 , 0 0 0  c u b ic  f e e t  of  
gas ,  still o n e  mill b e l o w  t h e  1 9 5 5  t a x  rate. A l th o u g h  t h e  G o v e rn o r ' s  t r a n s ­
mit ta l  le t te r  d e s c r i b e s  t h e  p u r p o s e  of  t h e  bill i nc re as ing  t h e  t a x  a s  "prov iding 
e n o u g h  add i t ional  r e v e n u e  to  t h e  s t a t e  to  cove r  t h e  a m o u n t  of  t h e  o p e ra t in g  
c o s t s  of  t h e  A laska  Oil a n d  G a s  C o n s e rv a t i o n  C o m m is s io n , "  t h e  n e w  t a x  
w a s  s u b j e c t  to  t h e  c o n s t i tu t i o n a l  prohibit ion  of  d e d i c a t e d  fu n d s .

5.  T h e  r e v e n u e  g e n e r a t e d  by  t h e  c o n s e r v a t io n  t a x  h a s  s tead i ly  d e c r e a s e d  a s  
t h e  level of  oil p ro d u c t i o n  h a s  d e c r e a s e d .  Currently,  t h e  a m o u n t  of  t h e  
c o n s e r v a t i o n  t a x  w o u ld  b e  in su f f ic ien t  to  f u n d  t h e  n e e d s  of  t h e  C o m m is s io n .
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A p p e n d i x  1 1

Alaska ' s  s t a t e w k l e  se n io r  ci t izen c o m m u n k  /  is, p ropor t ionate ly ,  t h e  s e c o n d  m o s t  
rapidly g row ing  c o m m u n i t y  in t h e  couiT /. Each of u s  c o n f r o n t s  t h e  q u e s t i o n :  
h o w  d o  w e  fully ’'eal ize o u r  po ten t ia l  a ,d s u s t a in  ou r  i n d e p e n d e n c e  in t h e  la ter  
y ea r s  of  our  l ives? T h e  A laska  C o m m is s io n  on  Aging e n g a g e s  A la s k a n s  f rom 
a c r o s s  t h e  s t a t e  to  a s k  t h e s e  q u e s t i o n s  a n d  w o rk  t o g e t h e r  to a n s w e r  t h e m .  In tu rn ,  
t h e  C o m m is s io n  a d v o c a t e s  for s t a t e  policy, publ ic  a n d  pr iva te  p a r tn e r s h ip s ,  a n d  
ci t izen in vo lvem en t  t h a t  a s s i s t s  e a c h  of us  to  a g e  s u c c e s s ' j i l y  in o u r  h o m e  
c o m m u n i ty ,  or  a s  c l o s e  to  h o m e  a s  is feasible.  O ur  w o r k  involves planning,  
ad vocacy ,  g r a n t  m a k ing  a n d  adm in is t ra t ion ,  a n d  in t e r a g e n c y  co l labo ra t ion  on  i s s u e s  
a f f ec t in g  o lder  A laskans .  T h e  C o m m is s io n  w a s  e s t a b l i s h e d  u n d e r  AS 4 4 . 2 1 . 2 0 0  in 
1 9 8 2  a n d  is h o u s e d  wi th in  t h e  Division of  S en io r  Serv ices .

T h e  C o m m i s s i o n  h a s  b r o a d - b a s e d  respons ib i l i t i es .  During t h e  p a s t  f iscal  year, t h e  
C o m m is s io n  h a s  r e a c h e d  o u t  t o  inform A la s k a n s  of  t h e  d r a m a t i c  g r o w th  in t h e  
o lder  A la s k an  co m m u n i ty .  T h e  C o m m is s io n  c o n t i n u e s  to  e x p a n d  th i s  o u t r e a c h  and  
e d u c a t i o n  w i th  a d v o c a c y  a n d  se rv ic e  o rg an iz a t io n s  s t a t e w id e .  T h e  C o m m is s io n  
f u n d s  a n d  a d m in i s t e r s  s e n io r  s e rv i c e s  g r a n t  p r o g r a m s  a n d  h o u s e s  t h e  Long-Term 
Care  O m b u d s m a n  office.  G ra n t s  for local de l ivery  of s e n io r  s e r v i c e s  a re  fu n d e d  
t h r o u g h  a mix of  m o n i e s  f ro m  t h e  Older A m e r i c a n s  Act ,  t h e  S t a t e  of  Alaska ,  a n d  
t h e  A laska  M enta l  H ea l th  Trus t  A u tho r i ty  (AMHTA).  G ra n t s  f u n d e d  by  t h e  
C o m m is s io n  inc lude  Nutri t ion,  T ranspor ta t ion  a n d  S u p p o r t  S e r v i c e s  (hot  meals ,  
e s s e n t i a l  t r a n s p o r t a t i o n  a n d  se le c t iv e  s u p p o r t  s e rv ice s ) ,  a n d  t h e  S en io r  
E m p lo y m e n t  Program ,  f u n d e d  t h r o u g h  t h e  Older A m e r i c a n s  A c t  a n d  s t a t e  m onies .  
T h e  H o m e  a n d  C o m m u n i t y - B a s e d  S e rv ic e s  g r a n t s  (care c o o rd ina t ion ,  ad u l t  day  
se rv ice s ,  a n d  in -h o m e  re sp i t e  care )  a re  f u n d e d  by  AMHTA a n d  s t a t e  f u n d s .  Sen ior  
Res identia l  S e rv ic e s  g r a n t s  a re  s u p p o r t e d  so le ly  by s t a t e  m on ie s .  T h e  Long-Term 
C a ie  O m b u d s m a n ' s  off ice  is a l so  fu n d e d  th r o u g h  t h e  A laska  C o m m is s io n  on Aging.  
T h a t  of f ice  is r e s p o n s ib le  for  inves t iga t ing  a n d  reso lv ing  c o m p la in t s  c o n c e rn in g  th e  
hea l th ,  safety,  w e l fa re  or  r ight  of  A la s k a n s  a g e  6 0 +  resid ing in lon g - te rm  ca re  
faci lit ies.  T h e  off ice m a y  a l so  inve s t iga te  a n d  r e so lve  c o m p la in t s  relat ing  to  o lder  
A la s k a n s '  res ident ia l  c i r c u m s t a n c e s  a n d  s e r v i c e s  t h e y  rece ive  t h r o u g h  public 
a s s i s t a n c e ,  publ ic  g r a n t  p r o g r a m s  for s e r v i c e s  to  senio rs ,  public utilities, hea l th  
ca re  facilities, a n d  h e rY n  c a r e  providers.

Eleven A la s k a n s  si t  on  t h e  C o m m is s io n :  s e v e n  a re  gube rna to r ia l  a p p o i n t e e s  w h o  
s e rv e  fou r -yea r  t e rm s .  T h e  o t h e r  four  m e m b e r s  a re  t h e  C o m m i s s i o n e r s  of  t h e  
D e p a r t m e n t s  of  A dmin is t ra t ion ,  Hea lth and  Socia l  S e rv ice s ,  a n d  C o m m u n i t y  and  
Regional  Affairs,  or the i r  d e s ig n e e s ,  a n d  t h e  Chai r  of t h e  P ionee rs '  H o m e s  Advisory 
Board.

A l a s k a  C o m m i s s i o n  o n  A g i n g
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Those Alaskans are:

Alaire E. S t a n t o n ,  Chair  (Ketchikan) 
Daniel K. Karmun,  Sr. Vice-Cha ir  (Nome)  
Doris E. B a c u s  (Kodiak)
Peggy  Burgin (A nchorage)
J e s s e  L. G a rd n e r  (A nchorage)
Marjorie J.  Hays  (Soldotna)

Donald  Hoover  (Fairbanks)
Ella Craig (A nchorage)
Alison Elgee ( Juneau )  
J o n a t h a n  S h e r w o o d  ( J u n e a u )  
Kim Mletcal fe-Helmar ( J u n e a u )
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