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Alaska Court System

FY 99 Authorized Budget Over\lew

Funding Percentage
Budget Category Amount of Budget
Personal Services . $37,543,300 76.9%
Chssifaion Dasitons Cosrs
manent osgw i # % h
Clerical |[41063 0 - 431 611%  45.7%
Lawclerk {[d1]ES -12 53 75%  6.6%
Semi-professional ran[P %15'20) 46 6.5% 7.2%
voroger (WS LA0CAOE) & oo o
Magistrate , 60 8.5% 9.1%
Judge |d ? (ive /pro tem) 73 104%  215%
T 76 1000%  1000%
Travel . 913,400 1.9%
Se=[8lafed 13Ve 25%%,. 5 and lodging (20%), admiratrative trave
%%%)an%emp?oyee(trm Mg {2%75 ).
ntracIuaI . 9,068,900 18.6%
T 3{ W 0f¢ M}S M, spage ental (%) equg.megt
ostage (12%), rapalrs
ma| H %} r(s e 14
S lies . 795,400 1.6%
e an vy supple
Equipment . . 269,900 0.6%
Repavement offee and courroom equipment
hold Improvement . 206,600 0.4%
“STicremodeify paiing end capeting
100.0%

Total Budget $48,797,500



Alaska Court System

FY 2000 Operating Budget Request

FY 1999 Authorized Budget (655 PFTs, 50 PPTs &21 NPPs)
Elimination of FY 1999 one-time funding items (EQUIpmen[ & |€aS€h0|d)

FY 2000 Base Budget

increments (R8QUESHING 6PFTS & 3PPTS, Total of  new positions)

(Includes a s1,417,000 requested by the Governor for the Department of Public

Safety for courthouse security)

Fv 2000 Request (001 PFTS, S3PPTS & 2L NPPs)

(Aninc ease of 5.1% overthe FY 2000 Base, of which 2.2% represents court system

increments and 2.9% is from the Governor's courthouse security increment)

Increments Summary (OrgamZEd by bUdgE[ requeS[ Uﬂl[)

Appellate Courts

Software, computers, lobby and office furniture

Replacement computers, software licensing, furniture and ADA modifications to

supreme court courtroom.

Administration

New positions
Humrn Reso

366 nonl

340,800

$48,797,500

(33,700)

48,763,800

2,494,000

$51,257,800

$79,000

224,600



Alaska Court System

FY 2000 Operating Budget Request

Administration (continued)
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$65,000

Operations & maintenance funding for Statewide Administration Building

Funding for increased costs of operating and maintaining the statewide administration

building.

77,000

Computer equipment for the Law Library, Human Resources and Fiscal Operations. Film

duplicator and microfilm camera for the Micrographics section.

Computers and micrographics equipment

Trial Courts

New positions
First District

136,400
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Alaska Court System

FY 2000 O perating Budget Request

Trial Courts (continued)

Facility operations & maintenance and leasehold improvements $161,300
Costs for operating and routine maintenance of court facilities have increased in Anchorage,
Tok and St. Marys. Additional funding is also requested for maintaining the new space in
Palmer. Funding will also be used to renovate, enlarge and comply with ADA for customer

service area in Ketchikan Trial Courts.

Travel funds to improve judicial service to rural Alaska 7,500
The Fairness & Access Committee recommended that the court system increase its
presence in rural areas. The Committee suggested that judicial officers routinely conduct
hearings, trials and participate in local justice matters in rural areas.

increase juror fees by $250 to $27.50 a day 109,800

The current S25 a day allowance forjury duty has not changed since 1981 despite an
increase in excess of 56% in the Consumer Price Index. Jurors must pay for parking, child
care, transportation and other costs while serving. Jury service impacts over 25,000
Alaskans each year. The court system has requested an increase in the fee to S30 a day
for many years. We are now requesting an incremental increase of 10% to 327.50. The
court will continue to request additional funding until the rate is increased to 330 a day.

>

New equipment 181,400
Replacement copiers, microfilm readers/printers, personal computers and printers. The
court system desires to implement a routine replacement cycle for critical equipment.

Improve courthouse security 1,417,000
At the request of the Governor’s Office of Management & Budget, the Court System is
requesting funding for 22 court security officers. Courthouse security is the responsibility of
the Department of Public Safety (DPS). Under the direction of the Supreme Court, DPS
identified nine courts where additional security staffing is needed. This funding will be
transferred to the DPS via a reimbursable services agreement.

Totzl Increments $2,494,000
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Alaska Court System

FY 2000 Operating Budget Request

Trial Courts (continued)

Facility operations & maintenance and leasehold improvements $161,300
Costs for operating and routine maintenance of court facilities have increased in Anchorage,
Tok and St. Marys. Additional funding is also requested for maintaining the new space in
Palmer. Funding will also be used to renovate, enlarge and comply with ADA for customer
service area in Ketchikan Trial Courts.

Travel funds to improve judicial service to rural Alaska 42,500
The Fairness & Access Committee recommended that the court system increase its
presence in rural areas. The Committee suggested thut judicial officers routinely conduct
hearings, trials and participate in local justice matters in rural areas.

Increase juror fees by $250 to $27.50 a day 109,800

The current S25 a day allowance for jury duty has not changed since 1981 despite an
increase in excess of 56% in the Consumer Price Index. Jurors must pay for parking, child
care, transportation and other costs while serving. Jury service impacts over 25,000
Alaskans each year. The court system has requested an increase in the fee to 530 a day
for many years. We are now requesting an incremental increase of 10% to 527.50. The
court will continue to request additional funding until the rate is increased to S30 a day.

t
New equipment 181,400
Replacement copiers, microfilm readers/printers, personal computers and printers. The
court system desires to implement a routine replacement cycle for critical equipment.

Improve courthouse security 1,417,000
At the request of the Governor's Office of Management & Budget, the Court System is
requesting funding for 22 court security officers. Courthouse security is the responsibility of
the Department of Public Safety (OPS). Under the direction of the Supreme Court, DPS
identified nine courts where additional security staffing is needed. This funding will be
transferred to the DPS via a reimbursable services agreement.

Total Increments $2494.000
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HOUSE FINANCE COMMITTEE
LOG NOTES
January 28, 1999

GENERAL SUBJECT(S): BUDGET OVERVIEWS FOR THE FOLLOWING DEPARTMENTS:
DEPARTMENT OF ENVIRONMENTAL CONSERVATION

DEPARTMENT OF Department of Law
DEPARTMENT OF PUBLIC SAFETY

The Ffollowing overview was taken 1in log note format. Tapes and
handouts will be on file with the House Finance Committee through the
21st Legislative Session, contact 465-2156. After the 21st Legislative
Session they will be available through the Legislative Library at 465-

3808.

Time Meeting Convened: 1:35 P.M.

TAPE HFC 99- 9, Side 1.
TAPE HFC 99- 9, Side 2.
TAPE HFC 99- 10, Side 1.

Representative G. Davis
Representative Foster
Representative Grussendorf
Representative Kohring
Representative Moses 1
Representative Williams

PRESENT:

Co-Chair Therriault
Co-Chair Mulder
Representative Austerman
Representative Bunde
Representative J. Davies

X X X X X
X X X X X X

ALSO PRESENT;
DAVID TEAL, DIRECTOR, LEGISLATIVE FINANCE; MICHELLE BROWN,
COMMISSIONER, DEPARTMENT OF ENVIRONMENTAL CONSERVATION; BARBARA
FRANK, DIRECTOR, DIVISION OF ADMINISTRATIVE SERVICES, DEPARTMENT OF
ENVIRONMENTAL CONSERVATION; BRUCE BOTELHO, ATTORNEY GENERAL,
DEPARTMENT OF LAW; DELL SMITH, DEPUTY COMMISSIONER, DEPARTMENT OF
PUBLIC SAFETY; KENNETH BISCHOFF, DIRECTOR, DIVISION
OFADMINISTRATIVE SERVICES, DEPARTMENT OF PUBLIC SAFETY;

LOG SPEAKER DISCUSSION

000 Co-Chair Mulder Convened the HFC meeting at 1:35 P.M.
Introduced Commissioner Brown, Department
of Environmental Conservation

132 MICHELLE BROWN, Provided a history of why Governor Egan
COMMISSIONER, created the agency of Department of
DEPARTMENT OF Environmental Conservation. It provides
ENVIRONMENTAL more regulatory service for large
CONSERVATION operators and the small business people.

259 Commissioner Brown The department believes in doing service

correctly with a comprehensive
interdisciplinary approach. Cooperating
with the federal government. Safe and

H.F.C. 1 1/28/99
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LOG NOTES
January 28, 1999
healthy communities are the vision of the
department. Protection and prevention.
Hard to put a value on prevention and
wellness. Protecting the state by
providing a level of confidence in the
Alaska citizens by managing to the levels
established.

Department works in partnership witn
business and works to manage risk.

Example of Prince Williams Sound. Oil and
Hazardous substance. Created public-
private partnership and have provided
training®s to manage above water storage
tanks.

Corps level functions, water, solid waste
projects, cleaning up sites, access
environmental problems, incentives for
water for drinking water, developed
protocol for food etc., technical
assistance for underground storage tanks.
Highlighted fiscal policy issues: Reliance
on restrictive funding sources to provide
service to meet needs of citizens.
Difficult to access Corp government
functions. Not enough resources. How can
the Department set policy with restrictive
funding sources?

General Funds have been decreased since
FY95 by 50%. Federal funds have stringent
rules on what that money can be used for.
The costs to run a program needs to have
the proper mix of funds. The Corp level
of responsibilities must receive general
funding dollars. More reductions means
more risk for Alaskans.

User fees represent 6.5% of the budget.
Legislature has the responsibility of
establishing the fees. There are many
issues on how to structure those fees.

The issue of improving the permits
currently being issued. There needs to be
more use of general permits. Also, need
to use more third party contractors so not
to use the current staff. Can the
Department provide sufficient funding?
Theoretical modeling creating a more
restrictive permit.

Acquisition of federal government data.
Whether the state should move to
assumption as recommended by the key Ak

1/ '8/99
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Commissioner Brown
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Commissioner Brown

Commissioner Brown

Co-Chair Mulder
Commissioner Brown
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Commissioner Brown

Co-Chair Mulder
Commissioner Brown

Co-Chair Mulder
BARBARA FRANK

LOG NOTES
January 28, 1999
water permitting group which will cost in
state dollars.

Increments are risk reduction and
permitting. Risk reduction includes
checking of high-risk food surveying
facilities. Secondly, Safe Water Drinking
Act which require new monitoring for that
program. \ iter and WasteWater. The
federal government has provided more
funding for these programs. It does take
staff to implement the federal grants.

Two iIncrements to improve the second
point. This will positively affect salmon
habitat. 1t will need a modest $11.5
million dollars.

Additional increments requiring budget
increments.

Asked i1f the Department had been asked to
decrease the budget.
Yes

Does public think this
service?

They are very important. More
available through the internet.
Information must be provided.
The public often does not know what is
required of them. Public is often
uninformed.

Were vacancies recently filled?
Yes and explained the process.
no increase and rearranged of staff.
position was moved to Anchorage.
Believed that industry need more help than
the public?

Technical people do not always communicate
correctly for regulation packages and they
train the staff for communication. She
added that she had imposed a hiring chill.
Asked for clarification.

Explained the need for clear communication
by a team of people who build
complimentary skills. Some people are not
fully trained.

Salmon habitat?

It does not overlap with that in Fish and
Game. It came from board of Habitat last
year. Should not make changes that affect
the timber operations. Last year water
shed assessment to identify water bodies
throughout the state. Department of

IS an i1mportant

info is

The net is
The

3 1/28/99
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LOG NOTES
January 28,
Environmental Conservation is responsible
to clarify that info. There is
collaboration between the two agencies.
Important to coordinate throughout the
state. Work directly with EPA. Once on
the water body list.

Asked the size of the Clean Air Fund?

1999

government asked
other $
program.
for in

Noted that the federal
thatbe established but there are
needed in order to implement the
Every dollar has to be accounted
the established of the program. The
Department is limited as to what to do
with the funding. A mix of money is
needed.

Disagreed with the need with technically
trained people.

He acknowledged that Department of
Environmental Conservation has kept EPA at
bay .

Noted that there are many people who tract
permits. This is important for the large
operators.

Agreed that interpretation is important.
He referenced the BRU of environmental
health and the Seafood and San inspection.
New component is Food Safety Component to
increase efficiencies.

Asked the kind of guidance given to the
information employees.
Reviews al® press releases;
available iIin the lobbying
problem yet.
Asked how fe
remote areas.
Stated that
averaged.
That was addressed

guidance 1is
issue. Not a
are set for permits in the

costs are
included.

it varies. Travel
Those costs are not
last year.
Asked for examples of high-risk areas.
There is a matrix that characterizes the
risks within a facility...i.e. smoking etc
ranking.
Asked for written copies of high risk. He
pointed out the difference between those
items contained in the short form.
The only increment in that component is

$330 thousand dollars.
Pointed out fund source change, which
4 1/28/99
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LOG NOTES
January 28, 1999

might be a sourer of the discrepancy.
Agreed noting that it had been moved.

He understood that program had been
removed. There are engineers who are
responsible for stamping certain programs.
Does this make sense? Why should that be
additionally approved? He asked if there
were other areas that this was occurring.
Those areas should be contracted.

Yes in both contracting and or hiring
third party people. Permitting often
fluctuates a lot. That is an area, which
has been looked at.

Representative Williams will be the
suocommittee chair.

DEPARTMENT OF LAW

Explained the mission of the Department of
Law. He spoke to the handout and the task
of the department both civil and criminal.

The civil division is divided in to 11
sections with the largest being in
Anchorage. He spoke to the current trends
happening in the State. There have been
fewer reported crimes although there have
been a steady increase iIn the caseload of
the Department. The other trend in the
criminal div has been the increase to
challenge the unlawful statutory schemes.
Continued addressing current trends. On
the civil division side there are ongoing
efforts i1n child protection. There has
been an overwhelming flood in the State to
new hires in the private sector.
Overwhelmed state lawyers are leaving at a
dramatic rate. Huge impact causing other
lawyers to be assigned while trying to
fill vacancies.

The second area of trouble, the amount of
tort regulation that has been brought upon
the State on behalf of the State with high
emotional content and heavily litigated.
Department of Law has felt this as a drain
on resources.

Millers Reach Case to gain access and
class action certification and the Old Run
Case/state not timely responding to the
missing family. Tremendous impact on the
State.

Consumer protection efforts have been
minimal. This area has not been as

5 1/28/99
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HOUSE FINANCE COMMITTEE

LOG NOTES
January 28, 1999
aggressive as the State historically was.
Has require tremendous state resources.
Litigation .id settlement costs to the
State. De. r"cment of Law continues to
have on-going involvement and enforcement.
Currently, litigation with 13 different
places to sell to minors. Impact that has
affected and working with the FDC.
Request for 1 full time attorney in
Consumer protection. The trends in the
kinds of cases and how they translate in
the budget request.
Spoke to model legislation, which deals
with the non-settling manufactures. Not
required by 2001.
Why is the settlement before the US
Supreme Court
Each state is
their own settlement.
AK Department of Law. There must be 60-
wait period. Alaska is the only state,
which has that provision.
Asked if Alaska receipt of funds 1is
contingent on the proposed legislation.
Reaching settlement with the five tobacco
companies felt that they would be put at a
disadvantage to the large companies and
asked for a provision to provide a safety
mechanism. The settlement must contain
certain standards throughout the iIndustry.
Observed that who brought the suit? |In
the civil division he thought that there
was overlap. Why the need for separate
subdivision.
Historically, Department of Law started
with resources division but with the
Prudoe Bay issue i1t became obvious that
additional section was necessary to
address all leasing issues as well as tax
related issues. This agency has focused
on Department of Fish and Game issues and
these kinds of issues surfaced with many
different related issues involving federal
and State relations. And issued tied to
State sovereignty and federal sov.
Corps of lawyers to provide legal advice
to the oil spill trustees and the federal
cleanup requirements.
These areas are interrupted yet distinct.

individually responsible for
It iIs a unique to

Asked how much administrative support was

6 1/28/99
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LOG NOTES
January 28,
needed.

Each attorney carries a full caseload and
in that respect, consolidation would be
unwise and would be beyond the ability for
the attorney.

Increase of $45 thousand for Post
Secondary Ed

State has developed a collection section
asking Department of Law to take on those
concerns as well as CSEA. Department of
Law delivers a good product for a cheaper
prices.

Asked when the first payment would be due.

1999

June 30, 1999 or when 80% of the State has
signed on although there are challenges to
the settlements.

Federal loans requesting 50%

The federal Gov. agency ha” indeed noted
that they will garner 50% of the money for
Medicaid. Congress has asked that effort
not be undertaken. IT there is effort,
Department of Law will be the ones to make
the effort. He indicated that there will
be a strong effort to enact resolutions to
express their concerns to congress that
federal got will leave the money alone.

Is there a draft resolution?

Chair for Subcommittee will be
Representative Kohring.

Spoke to the duties of the Depar-r.ent.

$3.6 million dollar change to proposed
budget. Explained the increases.
Increment to Fish and Wildlife protection.
Maintain a target of 87 specialists on
ground. Support cost to maintain a
trooper level iIn the year 2000. In the
process of hiring the academy as
recommended last year by the Legislature.
VPOS salary increase and absent increment
for Child Protection Act etc.

The department has had cost increases
which has not been addressed with current
budget. There has been consternation

7 1/28/99
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LOG NOTES
January 28, 1999
regarding the # of troopers. He listed
the current number of troopers and have
included the amount of support costs for
maintaining the recommended level.
Funding approved $800 thousand dollars.

Currently, on track.
Asked where the new troopers will be
assigned.

Offered to try although pointed out that
it Is an ever-changing situation.

Asked i1f there was a statutory to maintain
a communication search and rescue network.
Not within Department of Public Safety
Commented on civil defense starting there.
He noted the iIncrease for VPSO"s.
There was a 12% increase for VPSO"s.
initial request was for 35% Iincrease,
which was not funded.

Applauded the process of budgeting. He
noted that over the interim, officers
appointed to court transport of mental
patience. Troopers are assigned to
transport, he heard that there are some
contractual operations to do that.
Replied that Department of Public Safety
has tasked contractual help address the
solution.

Last year the department to boost up
prisoner transportation problem. Has the
prison situation been alleviated?

Trying to relieve and are transferring
money around to address this concern.
Budgeting sufficient money for these
concerns.

Concern for funding for lab
Is there a crisis?

The final outcome has found that the
municipal police department have expressed
concern yet so far have been able to deal
with 1t. During the interim, there has
been federal funding for the DNA testing
to process the DNA catalogue from
convicted offenders.

The

in Anchorage.

Have requested funding in year 2000

Are there an additional request for
funding of troopers in the last year.

The Legislature authorized 17 new troopers
i>r last year. He explained the need to
carry those troopers for a full year, not
an entire year.

8 1/28/99
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LOG NOTES
7ary 28, 1999
Up cnt that the Governor requested 19
less positions not the Legislature
Noted that these are complicated issues
and should not be mischaracterize these
positions.
Why did the senate need witnesses there?

Spoke to VPSO"s in communities that had
varied responsibilities within the

communities. He asked if that had been
addressed.
Offered to
Asked why commercial

information.
fire arms.

investigate that
fishermen,

Are fTully commissioned officers and in
some areas iIn the state they are the only
officers in those areas. They do serve
warrants in that function and are trained
as a state trooper.

Alaska believes that given the resource
value and the size of the State it is
important to have Department of Law
enforcement in that resource. There is a
brown shirt division within the department
and it is focused on Department of Law
enforcement.

Commented on his community and VPSO
officer having that responsibility.
Replied that if they are fully trained
State troopers.

Stated that it costs more for these
positions and those brown shirts level of
expertise required on that level and save
the state money.

Noted that other states have had game
wardens, which have not worked very well.
Brown shirts are an appropriate response
to the current needs.

Voiced concern that a number of
communities throughout the state, the only
Department of Law enforcement present is
the brown shirt.

The person that is a brown shirt has the
same qualifications of a state trooper
All go through the same training and
regulations and additional expertise on
certain issues.

Provided an example of fish poaching.
That is the perception of people iIn the
state.

Noted that Representative G. Davis would

9 1/28/99
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January 28, 1999
be the Subcommittee Chair.
Adjourned the meeting at 3:30 p.m.

D 1/28/99



Transportation
Anchorage. Fairbanks. Juneau
- construction/operations of public
facilities, including ferries, airports,
highways, harbors, buildings, and
communications facilities

Commercial
Anchorage, Juneau
- banking, securities, investments,
gaming, corporations and insurance
- occupahonal licensing (Juneau)
- collectic i/enforcement of state taxes
- public nousing; alcoholic beverage control

Legislation/Regulations
Juneau

- preparation of governor's legislation
- review and analysis of all legislation before
the governor takes action

review of all regulations

ATTORNEY GENERAL
Juneau

CIVIL D VISION

Deputy Attorney General
Juneau

X X

Environmental Law
Anchorage, Fairbanks, Juneau

- environmental enforcement/defense
including contaminated sites cleanup
and restoration
- water and air quality
Exxon Valdez cost recovery; Trustee Council

Human Services

Anchorage, Fairbanks. Juneau

child abuse and neglect

juvenile delinquency prosecutions
public assistance programs

social and health services legal issues
education issues; labor issues

Collections and Support
Anchorage, Fairbanks, Lneau
collection of debts, fines and
judgments owed the state
child support enforcement litigation

pecial Litigation
Anchorage Fairbanks. Juneau
- tort claims and admiralty/personal
injury cases against state
- workers' compensation cases where
state is employer

Natural Resources
Anchorage, Fairbanks, Juneau
- land management issues
- fish and game management and
enforcement
- Commercial Fisheries Entry Commission
coastal zone management

1

Fair Business Practices
Anchorage
- public utility regulation and oil and gas
pipelines
occupational licensing
- postsecondary education
- student loan program

Statehood Defense
Anchorage, Juneau

- submerged lands and
navigability

- Native sovereignty

- RS2477 and access cases
- ANILCA challenges

- salmon treaty; ESA

Consumer Protection
Anchorage

- consumer protection

- antitrust law enforcement

_ Anchorage
Weiss v. State

- 3rd party claims for
damages

Mental Health Lands

Oil, Gas and Mining

Anchorage, Juneau

- oil and gas tax and royalty claims
- oil and gas lease sale challenges
- pipeline tariff cases

- Beaufort Sea (Dinkum Sands)

resource development (NorlhStar, Alpine)

Governmental Affairs

Anchorage, Juneau

- public finance/budget legal issues

employment/labor law; employee benefits
elections; campaign finance
procurement; Medicaid rate

- state/local government relations

settlement implementation
- trust administration issues



ATTORNEY GENERAL
Juneau

CRIMINAL DIVISION
Deputy Attoimey General

Anchorage
Criminal Justice Litigation Special Prosecutions
and Legal Services and Appeals
~Juneau Anchorage
- Corrections IePaI services - appeals _
- Public Safety e?al_ser\_/lces - white collar crime
- criminal justice legislation - environmental crimes
- DMV appeals " -special fish and game violations
- Violence Against Women Act - Medicaid provider fraud |
paralegal coordinator - welfare fraud ,
volunteer coordinator - child support prosecutions
First Judicial District Second Judicial District . Third Judicial District | Fourth Judicial District |
Juneau DA Barrow DA Anchorage DA Fairbanks DA
Supervised by Fairbanks Narcotics Unit
Nome DA Bethel DA
Sitka DA Dillingham DA
Ketchikan DA Kotzebue DA Kenai DA
Kodiak DA

Palmer DA









[Fwd: Alaska - Funding Rural Reads]

Subject: [Fwd: Alaska - Funding Rural Roads]
Date: Mon, 01 Feb 1999 08:03:58 -0900
From: Mark Hodgins <Mark_HoJgins@ legis.state.ak.us>
Organization: Alaska State Legislature
To: "All-users@ legis.state.ak.us"™ <All-users@ legis.state.ak.us>

Problem resolved.

Subject: Alaska - Funding Rural Roads
Date: 01 Feb 1999 11:08:33 -0500
From: "Overton, Jim <FHWA>" <Jim.Overton@ fhwa.dot.gov>
To: Mark_Hodgins@ legis.state.ak.us
CC: "Moreno, Stephen A <FHWA>" <Stephen.A.Moreno@ fhwa.dot.gov>,
"Rochlis, Steven <FHW A>" <Steven.Rochiis@ fhwa.dot.gov>,
"Holian, Thomas <FHWA>" <Thomas.Holian@ fhwa.dot.gov>,
"Lomax, Margaret <FHWA>" <Margaret.Lomax@ fhwa.dot.gov>,
"Beidel, Larry <FHWA>" <Larry.Beidel@ fhwa.dot.gov>

Mr. Hodgins:

This is in response to your January 27, 1999, e-mail to Margaret Lomax of the
Federal Highway Administration (FHWA), You asked about the provision in
TEA(iZl which prevents Alaska from receiving Federal funds for your rural
roads.

| am pleased to report to you that this matter has been resolved, and Alaska
w |II|cont|dnue to have the fle xibility to use its Federal-aid highway funds on
rural roads.

The problem arose when TEA-21 and its subsequent technical corrections act
were passed and appeared to eliminate former Section 118(f?< of title 23,
United States Code, which was the provision that gave Alaska the fle xib ility
to use funds on rural roads. After further consultation with staff from the
House of Representative*s Transportation and Infrastructure Committee and the
Law Revision Counsel, it was agreed former Section 118(f) w ill be retained in
the revised code as Section 118(e).

If you have any further questions, you may wish to contact Mr. Steve Moreno,
the FHWA Division Administrator in Alaska, at 907-586-7180.

2/1/99 2:31 PM
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DEPARTMENT OF CORRECTIONS
HIGHLIGHTS

13 Correctional Institutions with 2691 Beds

(Emergency Capacity)

Point M acK enzie Farm (112 Beds)

Out O f State Prison Contracts (currently 902 beds and

growing)

15 M unicipal Jails (Contracted - 159 B ees)
(Bristol Bay Boro, Cordova, Craig, Dillingham,

H aines, Hom er, Kodiak, Kotzebue, North Slope Boro,

Petersburg, Seward, Sitka, Unalaska, V aldez,

W rangell)

13 Regional Adult Probation O ffices

10 Com munity Residential Centers (681 B eds
Contracted with 2 additional contracts for an

additional 60 new beds pending final negotiations for

a total of 741 beds)



Dstric AdetinCliice

District Probation Office
A
/ V-\,
(r'
érsw{chtlg;ogbction Office
) Elslgrtf&n%a%on Office
Nome Fairbanks
i
)strict Probation Office
Point MacKenzie Rehabilitation Form
_ Point McKinwat/ N Kiand MountoinAeadow Creek C.C.
Yukon-Kuslokwirn C.C >t J<
District Probnton Office (Icthel Anchorage
Kenai o JUNEAU
Administrative Office
it
Dilinghat B|str|c1¥r(gbatioh Office
Spring Creek CC.
District Probation Office Cg#tnrﬁJ OffiieCc
\Kodiah \ngt_v%gg 'r%_Tri%gmw bsnlagggatlonOﬁice Kolchinjm
District Probation Office
o S Distr ct Probation Office
District Probation Office .
KetchikanCC,
District Probation Office

Unalanfen



D epartm ent of C orrections

Fiscal Year 2000 G overnor Budget Request

&WMN{ Adming Support QutzgEEE RCBRUS

orrec jon . .
5% 13% I Pt. MacKenzie
Rehabilitation

1%

Other
(less than 1%)

Institutions

68 %

Fiscal Year 2000 ClovernorBudgetRequest (allfunds):

Administration & Operations BRU:

Institutions $ 115,823.8

Community Corrections 8,872.8

Admin & Support 7,196.4
Out-of-State Contract BRU 21,477.1
CRC BRUs:

Existing CRC Facilities 13,864.5

Nome Culturally Relevant CRC 991..

Bethel Culturally Relevant CRC 144 j

CRC Offender Supervision 65f .0
Pt. MacKenzie Rehabilitation BRU 2,122.9
Other BRUs:

VPSO Parole Supervision Program 115.0

Alternative Institutional Housing 300.0

TOTAL S 171,564.8



State o f A laska
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Sources and Levels of Maintenance Funding

$100 M.

$80 M.

$60 M.

* Preventive maintenance includes: Chip sealing, pavement
markings, crack sealing, bridge repair (summer work).

** These funds are nearly exclusively spent on items ineligible
for FHWA preventive maintenance, such as: winter maintenance,
lighting and traffic operations, and other ineligible work.



State of Alaska Comparison
Lane Miles Per Field Employee

40

3

£y

25 - Average 21.7 Lane

20

10

CA WA OR PA OH M L ur 17X VA N MT AK

Notes:

1. Data Source: 1993 Washingtorm%alm Nwa gm nagement, and Adminisiration Evaluation Report

using survey respondents and the Federal nghway Administration data.

2. 1993 average of these 13 reporting states IS 21 7 lane mlles peremployee. o
3. The equivalent lane miles of the 261 airports managed by the State of Alaska are included in this data.

4. Employees are represented in FTE (Full Time Equivalents)

Page 2 1/27/99



DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
AUTHORIZED POSITIONS

FY85 FY2001 % Change

Total Positions Administration 264 220 -16.7%
4000 - Program Development 144 81 -43.8%
3900 - Design & Construction® 1,450 932 -35.79%
zjzz 1 State equipment Fleet 169 187 10.7%
3600 4 Maintenance & Operations 732 665  -9.2%
zizz International Airports 326 420 28.8%
3300 - Alaska Marine Highway 761 894 17.5%
3200 § 0SStV Leeeme o o g m0fm -0 e
3100 1 Measurement Standards 68
Y S0 TR YR TR TS0 YRR Frss Yoy TOA PSS FYSp FYer Fop FYes moo Total 3,846 3,467 -9.9%

Professional Engineers and Architects

Classification Budgeted Positions
Engineer/Architect | 52
Engineer/Architect II 32
Engineer/Architect llI 33
Engineer/Architect IV 18
Engineer/Architect V 7
Technical Engineer I/Architect | 21
Technical Engineer ll/Architect I 15

178

Total



Department of Transportation & Public Facilities
FY99 CAPITAL & OPERATING BUDGET - TOTAL FUNDS *
Total = $964.1 Million

Administration, Planning, and Design and Construction Management makes up only 1.6% of the entire department's budget (not counting CIP
receipts. Personal Services CIP funds must appear in the operating budget. They are omitted from these totals to avoid duplication with the

capital budget.
*To avoid double counting capital funds, this chart does not show CIP Receipts within the Operating Budget.

Measurement Standards - 0.4%  1994.6
Planning/D&C - 0.5% 14681.3

Administration -1.1% 11048.9
Federal - $420.0

General Fund - $53.0

JH 22592.9 AHFC - $34.0
Hwy Working Capital Fund - $11.0

Int'l Airport Revenue Fund - $11.0

International Airports - 4.1% 39074 Designated Receipts - $9.0
Int'l Airport Const (Gateway AK) - $179.8

State Equipmt Fleet - 2.3%

Marine Hyways - 7.5% 71845.6 Capital Budget consists of estimated FY99
Federal funding and budgeted amounts from
other fund sources.

Maintenance & Ops - 9.7% 93052.5

Capital Budget - 74.5% 717800.0

0.0 100,000.0  200,000.0 *300,000.0 400,000.0 500,000.0 600,000.0 700,000.0 800,000.0

1/29/99



Department of Tranportation and Public Facilities
FYOO OPERATING BUDGET

Total by Fund Source (in Millions)

The department's total proposed FYOO operating budget is 337.7 million.

Stat Designated Prog

Ofthe total budget, $212.8 or 63.0% is from other sources such as | Ropts $0.3
marine highway tickets and sales, airport leasing receipts, federal AR e ‘Fed Repts $08
highway and airport construction funds, and landing fees at the | |

International airports. General Funds

$124.9

. Capital Improve Prog
General Fund by Function Repts $63.2

MS&CVE Admin Planning GF Prog Repls $5.2
0
. Int'l Airport Rev I/A Repts $4.9

AMIIS DZ%C Fund $41.3 Hwy Working
21% ’ Capital Fund $22.4

Int'l Arpt

0% General funds make up 38.5% ofthe operating budget.

Ofthe general funds, 67.9% goes to maintaining roads and
airports and 21.5% funds the state ferries.

M&O0
87%



DEPARTMENT OF
FISHAND GAME

MISSITON

Statement

The Alaska Department of Fish and Game’s mission is to manage, protect, maintain, and imorove the fish,

game, and aquatic plant resources of Alaska. The primary goals are to ensure that Alaska’s renewable fish and

wildlife resources and their habitats are conserved and managed on the sustained yield principle, and the use

and development of these resources are in the best interest of the economy and the well-being of the people of
the state.

DEPARTMENT OF FISH AND GAME



Overview

The Department of Fish and Game provides a core function of state govern-
ment. Alaska’s constitution and statutes give the department clear direction to
provide for use of our state’s fish and wildlife resources, and to manage those
resources on the sustained yield principle. Fish and Game is responsible for
managing, conserving, protecting, restoring and extending Alaska’s fish, wild-
life, and aquatic plant resources.

The oepartment provides a foundation for our state’s largest private sector em-
ployer, commercial fishing, as well as one of the fastest growing segments of
our economy, tourism. Over a half million sport anglers and over 100,000
hunters use fish and wildlife resources each year. In FY98, a record number of
Alaskans as well as visitors viewed fish and wildlife resources at state game
sanctuaries, preserves and critical habitat areas, or simply by looking out a

window.

Issues

Dual Subsistence Management. A moratorium has stalled the potential fed-
eral takeover of fisheries management in Alaska until October 1, 1999, but the
issue continues to consume large amounts of staff time and energy. The de-
partment must continue to monitor expanding federal subsistence management
and interact accordingly with the federal subsistence board.

Changmg Ocean Environment. pevastatingly low salmon returns in Bristol
Bay and the Yukon River, combined with other biotic and oceanographic ano-
molies during 1997 and 1998 all point to a changing ocean environment.
Throughout the scientific community, researchers are working to understand
what caused these and other unusual events, what they can tell us about the
future of our fish and wildlife resources, and the need for management
changes. Ocean environment changes affect the recreational, subsistence and
commercial resource users, and many of the ADF&G staff have been involved
in the unique detective work to determine what has gone awry.

|ncreaS|ng Demands On Resources.  An divisions wiihin the department
face increasing demand for fish and wildlife uses. The department will con-
tinue to encourage the creation of new opportunities for a variety of user
groups. Such efforts include enhancing hunter education and hunter services
programs, developing new commercial fisheries, sport fish stocking programs,
supporting watchable wildlife programs such as Creamer’s Refuge, McNeil
River State Game Sanctuary, and Potter’s Marsh, and continuing to work co-
operatively with private industry to protect fish and wildlife resources.

Provide for Public Use iflxd ] e
-.y&Vitfc .7/ |

Dual Subsistence Mgmt.
Increasing Demands on Re- -,
sources

Demand for Watchable Wildlife

Programs
Salmon Market Problems

v

Resource Allocation

Other Restricted Funds Iplc\mlgve“d,i

Users |

DEPARTMENT OVERUIEW 2



GOALS

m  Progress Toward Regaining
State Management

m  Cooperative Management of
Fish and Wildlife

m  Meet Increasing Demands with-
out Harming Resources

m Timely Permit Approvals Indus-

try Partnerships

SHARE OF FY2000 STATE
OPERATING BUDGET

General Funds

<1.6%

Issues (Cont.)

Sa|m0n Market PrOblemS. In 1998, existing salmon market prob-
lems were exacerbated by continued turbulence in Asian markets.
W hile the overall Alaska salmon harvest was quite good, as wit-
nessed by a total catch of 153 million salmon, poor returns to areas
like Bristol Bay and western Alaska, forced buyers to turn else-
where for product. The market value of salmon had previously been
reduced over the last decade due to the growth of international
farmed salmon production. Alaska’s coastal communities have
taken another blow. The department continues to work with indus-
try during this time of uncertain markets on management issues that
will enhance the competitiveness of the Alaskan salmon industry.

Allocation Disputes. Atlocation of limited fish and wildlife re-
sources continues to be contentious and litigious. Allocation dis-
putes will continue to preoccupy the Boards of Fisheries and Game
and impact the department’s ability to effectively manage these re-

sources.

U.S./Canada Fisheries DiSpUteS. The decades-old dispute
over Pacific salmon allocation was again active in 1998. The
U.S. and Canada failed to reach salmon sharing arrangements
in 1998, with Alaska refusing to accept Canadian demands
for a blanket pre-season shutdown of most fisheries in South-
ern Southeast Alaska. Canada did shut down many of its com -
mercial fisheries, a move they say was needed to protect coho
salmon. The U.S. and Canada have been without sharing ar-
rangements since 1994, and the issue is certain to continue in

FY2000.

Fish and G am e Funding H istory

GF vs. O ther S ources

90.000.0
80.000.0
70.000.0
60.000.0
50.000.0
40.000.0

30.000.0

200000
10,0000
00

Aulh FY96 Aulh FY97 Aulh FY98 Aulh FY99 Request FY2000
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Issues (Cont.)

Five-Year Funding History by Source

40.000.0
m FY96 Aulh
39.000.0 0 FY97 Aulh
30.000.0 QFY98 Auth
m FY99 Aulh
25.000.0 » FY2000 Request
20.000.0
M M
15.000.0
10.000.0
5,000.0
0.0
General Federal Fish and EVOS Program TeslFish Olher

Funds Funds Game Fund Receipts

General Funds Declining, Other Sources Rise. As general funds have stead-
ily decreased during the 1990°’s, other sources, such as federal funds and fish
and game fund and program receipts, have increased. But broad restrictions
apply to the spending of money from these other funding sources. The result is
that two divisions, Sport Fish and Wildlife Conservation, have maintained a
stable and growing revenue base while the other general fund divisions have
been substantially reduced. What happens next is like the domino principle: the
inability of one division to do itsjob may have consequences for the ability of

another to maintain healthy resources.

Users Pay for Resource Management. Users are willing to pay for the man-
agement of fish and wildlife resources through licenses, tags, and permit fees,
as well as taxes on the commercial fishing industry. This income pays for state
fish and wildlife management. However, while population and tourism have
increased, general fund appropriations have decreased over 15 percent in the
last five years. In fact, the Department of Fish and Game now receives fewer
general fund dollars than in FY79 when adjusted for inflation, the year before
oil money flooded the state’s treasury. This increased demand coupled with a
decline in general fund dollars makes it more difficult for the department to
manage our fish and wildlife resources on the sustained yield principle.

USERS PAY
State Revenues (FY 97)

Fish $108.8 million
Wildlife  $ 23.1 million

State Expenditures (FY97)

Fish $107.8.1 million
Wildlife  $ 32.9 million

Fish and Wildlife Users Pay for the
Programs of the Department of Fish

and Game

At the Same Time, Fish and Game
Resources Make Major Contributions
to Coastal Communities by Providing
Local Employment and Tax Receipts

to Local Governments

DEPARTMENT OVERVIEW



A DF&G Funding S ources

The . .
A djusted for Inflation

Department of

Fish and Game (constant 1979 dollars)

Now Receives Less Relative 50D

General Fund
Spending Power 20000

than in FY79,

the Year Before
54D

0il Money Flooded

the State's Treasury 0000

Fish/Game Federal Olher

D ivisions Funding H istory

Five-Y ear Sum m ary

Sqme Non-Generil,FuAg

Sources are Growing, But are
Restricted in Their Use. General

funds are Declining.
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HOW USERS PAY

FY 2000 Budget R equest Federal Funds

All Fund s $33.9 million
QFCS 1% Fisheries Business Tax
CEC2% Bads1% $ 31 million
ShadaeI
Arstrationd%
Hunting Licenses/Tag Fees
Habitat 6% $ 8.6 million
BEVOS 4% Gmarcial FtaEsA0)h
Sport Fish License Fees
$ 8.4 million
VHEG 0119 Fisheries Landing Tax

$ 8.3 million

Salmon / Seafood Marketing

SuortFEh2% Assessment
$ 6.6 million

FY2000 Budget Request
G eneral Funds O nly Marine Fuel Tax

$ 5.4 million

corcsWe
Admin. 2% A%

Subs&\s/gence Limited Entry Fees

Habitat $ 5.3 million

5%

Salmon Enhancement Tax

$ 4.2 million

King Salmon Stamps

$ 2.7 million

(FY97 Revenues)

DEPARTMENT OVERVIEW 6



FY2000 Budget Request

The Department of Fish and Game’s FY2000 budget request represents an in-
crease of about S6.4 million from all funding sources over FY99 authorized,
including $147.3 general fund from FY99 negotiated labor contract salary in-
creases. The main areas of increase are in non-general fund sources including;
I/A Receipts ($5,142.4) resulting from the implementation of SB 250 and HB
315, Test Fish Receipts ($2,647.5) from the implementation of an on-board ob-
server program, and federal funds ($1,887.3) from various federal contracts.

Revenue from the Exxon Valdez Oil Spill Settlement continues to decline. This
year, anticipated revenues are down by $2.5 million. These funds may be used
only for the restoration of Prince William Sound and other oil spili affected ar-
eas. Fish and Game funds are also being reduced by $1,304.0 in the Division of
Sport Fish to reflect anticipated revenues.

BUDGET HIGHLIGHTS

Overall Budget Increase From
FY99 $6,360.7 (5.8%)

I/A Receipts <5,142.4

Test Fish Receipts $2,647.5
Federal Funds $1,887.3
Statutory Designated Receipts
$414.3

General Fund $147.3

EVOS Decrement ($2,466.6)
F&G Fund Decrement
($1,304.0)

SOURCES OF FISH
AND GAME REVENUE t

B AN
Federal Funds

30% of Total Budget Request
L] ] "

General Funds

27% of Total Budget Request

Fish and Game Funds m

18% of Total Budget Request

I/A Receipts' > X
7% of Total Budget Request®
-

EVOS Co
6% of Total Budget Request

P2 ift-vvlt e

Test Fish Receipts/E&&-m-m
C-4ar

oy oo o H K -
GF/Program Receipts ;r'p p

3% .0f Total

L«rt 7" 2<-

Miscellaneous ,
4% of Total Budget Requests '
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L ocations and Staffing

The Department of Fish and Game is requesting 820 permanent full-time
and 914 permanent part-time/seasonal employees for FY 2000 representing
an increase over FY99. None of these new positions will be funded by the
general fund. The department employs a highly seasonal workforce with
the number of employees more than doubling during the months of May
through September. The table on the following page lists the number of
permanent full-time and seasonal employees by division and location.

The Value of the Department’s Area Offices. Fish and Game is one of
the few departments with a presence throughout the state. To betur serve
Alaskans, our employees are located in over 40 communities across Alaska.
This enables Fish and Game staff to have personal contact with users of
fish and wildlife resources, providing the department with additional first-
hand information needed to manage fish and wildlife or conduct research.

Fish and Game O ffices

e mCEPARIVENTCFASHADGAVE
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Department of
Administration

FY2000
Budget Overview

to Government Today:



Copies of this document are available from the Department of Administration,

Division of Administrative Services, 10th floor State Office Building, Juneau,

Alaska (907) 465-2277 and at:
http://www.state.ak.us/local/akpages/ADMIN/das/home.htm.


http://www.state.ak.us/local/akpages/ADMIN/das/home.htm
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Department of Administration

O ffice Locations

Divisions
Commissioner's Office
Administrative Services
Alaska Longevity Programs

Alaska Oil and Gas Conservation
Commission
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Program

Department Mana?ement
Commissioner's Office
Department Management: Robert Poe, Jr., Alison Elgee,
David Koivuniomi (465-2200
Legislative _iaison: David Koivuniemi (465-2200)
Telecommunications Information Council: Robert Poe, Jr.

(465-2200)

Administrative Services
Budget: Eric Swanson (465-56545)
DOA-IT Team: John Monagle (465-5765)
Fiscal: Chris Parce (465-5653
Human Resources: Bruce Cummings g465-5655)
Municipal Grants: Lena Simmons (465-5647)
Payroll: Judy Elphic (465-5663)
Property: Jack Grogson (465-565 )
Procurement: Jack Gregson (465-5656)

Services to the Public
Alaska Longevity Programs
Lon%evity Bonus/Pioneers' Homes: James Kohn

(465-44007

Alaska Oil and Gas Conservation Commission
General Information: Robert Christenson (793-1228/

Alaska Public Offices Commission
Cam7pai2n Finance: Chris Ellingson, Thercso Green
276-4176

Conflict of Interest: Nancy Freeman (276-41762
General Info: Karen Boorman, Jenifer Kohout&
Legislative Financial Disclosure: Nancy Freeman (276-41
Lobbying: Brooke Miles (465-4864{

Motor Vehicles
Drivers License: Sandra Eckerson (465-2659}
Driving Records: Sandra Eckerson (465-2650)
Vehicle Records: Charles Hosack ( 69-5559)
Vehicle Documentation: Charles Hosack (269-5559)

Office of Public Advocacy
General Information: Brant McGee (269-3500)

Office of Tax Appeals
Administrative Law Judge: Shelley Higgins (465-5641)

‘ublic Defender Agency
General Information: Barbara Brink (264-4400)

Senior Services

Adult Protective Services: Dwight Becker (269-3674%

Assisted Living Home Licensing: Gary Ward (269-36 5)

CHOICE Medicaid Homo Caro: Barbara Hr Jrickson
(269-3663)

Grants and Technical Assistance to Senior Services
Providers: Jane Dommort (465-4879)

Long-Term Cnro Ombudsman: Jano Dommort (465-4879)
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Contacts

Long-Term Care Services Unit: Barbara Hendrickson

(269-3663/
Porsonal Care Grants Admin: Susan Cook (269-3653/
Alaska Commission on Aging: Jane Demmert (465-4879)

Services to State Agencies

Finance
General Information: Debbie Bum ﬁ465-5615)

Accounting: Kevin Worley (465-5614)
Annual Financial Report: Joe Thomas %165-5616)
Payroll Systems: Bill Diebels (465-560
Systems Administration & Security: Linda Murray (455-5603)
Payroll: Mark Minthorn (465- 59&/
W-25/1099s: Jim Bamnes (465-5590)
Accounting Systems: Guy Warren (465-5602)
5-
6
9

General Services
Central Mail: John Schauwocker ( 6546%

Leasing & Facilities: Keith Gerken
Property Control: Rob Spog (279-
Purchasing: Vern Jcnos (465-5 8%)
Surplus Property: Rob Spoo (279-0596)
Vendor Lists: Vern Jones (46 -5684)

Information Technology Group
Computer Services: Ron Hensley (465-5789)
Customer Services: Karon Morgan (465-5794)
Public Communications Services: Mark Badger (465-2220)
Telecommunication Services: Mark Badger 8465-2220)

ft?
05

Personnel
ADA, FMLA. FLSA: Mike McMullen (465-4431)
Alaska Professional Development Institute: Arlene Abbott
(465-3412
Classification: Elaine Williams (465-40548
EEO Investigations: John Dedt (553-0226/
Labor Relations: Kent Durand (465-4098)
Personnel Board: Mike McMullen (465-44312
Workplace Alaska: Elairic Williams (465-4054)
Employoo Acquisition: Elclne Williams (465-4054)

Retirement and Benefits
Deferred Compensation: Anselm Staack (465-5703)
Group Health and Life Insurance: Janet Parker (465-4473/
PERS/TRS Boards: Guy Bell (465-4471)
Retirement Programs: Bill Church (465-5700)
SRS Benefits: Janet Parker (465-4473
Supplemental Annuity Plan: Anselm Staack (465-5703)

Risk Management
Property and Merino Insurance: Scott Jordan (465-2183)

Claims Administration and General Insurance Issues:

Tod Lchrbnch (465-5724)
Workers' Comp & General Liability: Betty Johnson %165-2184)
Legal Defense & Self-Insurance: Brad Thompson %465-5723)

Y2K Project Office
General Information: Robert Poo, Jr. (465-2200)



NOTES

FY 2000 Budget Overview Book Page 5



FY2000 Major Goals and Strategies

FY2000 Goal

Continue to pursue opportunities for efficiency, cost reduction, innovation, and
effective delivery of state services and programs.

FY2000 Strategies

Enable and support state agencie ' efforts to efficiently deliver improved and
cost effective state services electronically.

Ensure that state services remain viable in the face of Y2K-related computer

problems.

Work with the Telecommunications Information Council to design and
implement an electronic commerce strategy for statewide procurement and

other key transactions.

Implement state purchasing cards * order to reduce the cost of these high
volume/low value transactions.

Implement procurement officers' certify .on program thatensures competent
application of state law as delegated to state agencies.

Complete space utilization, information technology infrastructure, business
management, and rental structure planning for the Bank of America Center.

Implement the Eden Alternative in all six Pioneers' Homes.

Expand the volunteer guardian ad litem court-appointed specialadvocate
(CASA) program to Southeast Alaska.

Expand care plan counseling for seniors and adults with physical disabilities
seeking long-term care.
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1998-1999 Major Accomplishments

Y2K: Adopted life, health, safety, and economic wellbeing of Alaskans as Y2K
criteria for identifying the most critical public services provided by executive

branch departments.

Established guidelines and standards for Y2K work in departments including the
achievement of Y2K compliance in all critical automation systems, preparation of
department contingency plans, and preparation of the state's emergency

response capabilities.

Created a Y2K monthly progress reporting system for all departments and
executive branch agencies.

Assisted departments in identifying Y2K problems and resource needs and
prioritized funding needs, particularly in the areas of state facilities,
transportation systems, and the state's mainframe computing environment.

Established a statewide Y2I< web site as a guide to Y2K readiness for Alaskans.

Established a statewide outreach program for providing information and
assistance to local communities, small and medium-sized businesses, the public,

and others.

Division of Motor Vehicles (DMV) Services Improvements: improved motor
vehicle services to the public by implementing Interactive Voice Response (IVR)
and Internet-based transactional services allowing the public to do business with
DMV by telephone or computer rather than coming to a DMV office.

Electronic Commerce Initiatives: Prepared the state's accounting infrastructure

for electronic commerce and piloted purchasing cards.

Recruitment for State Employees: rFully implt. nented Workplace Alaska

providing on-line vacancy-based recruitment foi state employees.

Statewide On-line Services: Leveraged the work done at DMV to assist the
Departments of Commerce and Economic Development and Revenue with on-

line services projects at minimal cost.

Pharmacy Program: Established and implemented the Pioneers’ Home pharmacy
program serving all six Homes by the end of FY1999 as a cost-saving service

for Pioneers' Homes residents.
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e Purchased Bank of America Building. Established a contract for a private sector
property management firm to provide the needed building services and run the
daily operations of the building; continued negotiation with private building
tenants for their early departure in order to make room for state tenants;
prepared an overall building space plan for the accommodation of the new state
agency occupants and put in place contracts for the implementation of physical

moves during 1999.

e Central Mail: Consolidated the Juneau mail offices of the Departments of
Revenue and Corrections and the Division of Motor Vehicles into the Central
Mail Service operation. All three agencies reported substantial savings and
improved service as a result of this effort.
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Key Issues

Year 2000 Date Conversion
Alaska, like all other states, is facing a major challenge to ensure that key government

services are not interrupted due to computer problems resulting from the date change
to the new Millennium, The Y2I< Project Office is working with all state agencies to
ensure that all mission-critical systems are made Y2K-compliant and that all
nonmission-criticai systems are properly supported by contingency plans. The Y2I<
Project Office will continue to provide ongoing statewide coordination, progress

reporting, and budget control for this effort.

Personnel/Labrr Relations

With all 12 union contracts up for renegotiation, the state's labor relations resources
will, of necessity, be focused on collective bargaining. Backlogs in grievance and
arbitration work are expected during this period. (See Appendix 9, page 105, for

details.)

Pioneers' Homes

A movement has begun nationwide to convert long-term care facilities from sterile,
institutional settings to more home-like atmospheres including plants, animals, and
birds. The "Eden Alternative" has been demonstrated to be very effective in
combating loneliness and depression in the elderly. During the remainder of FY1999
and FY2000, the Pioneers' Homes will fully implement the Eden Alternative in all

Homes. (See Appendix 2, page 96, for details.)

Senior Services

Alaska is experiencing the second most rapid growth of seniors in the nation relative
to the state's total population. This growth rate will result in increased numbers of
seniors seeking long-term care. The division is working to expand long-term care
alternatives throughout the stote by educating and recruiting care providers and
developing reasonable reimbursement schedules for home and community-based care
alternatives. The care plan counseling project, begun as a pilot in the Anchorage area
during FY 1998, will be expanded so individuals seeking long-term care will be

informed about all options available.

CASA Volunteers

The use of court-appointed special advocates (CASAs) for guardian ad litem services
in children's cases has proven cost effective while improving children's advocacy in
Southcentral Alaska. The Office of Public Advocacy will begin expansion of this
program into Southeast Alaska.
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DMV Reengineering
Implementation of interactive voice and

1999. Automation of back office processes must be completed to
Programming resources are spread thin on

Internet transactions will be completed in
realize maximum

potential efficiencies and cost savings.
this work with the need for complete update to accommodate continuing changes

in state and federal law. Otherwise the focus of the division will continue on

streamlining core processes, developing additional private partners, and assessing
other avenues for providing faster, more convenient service to the public. These
include: stand alone self-service devices, and expanding physical locations in

Anchorage and the Mat-S;.: Borough.

Bank of America Building Occupancy
The occupancy project will involve multi-agency planning and management teams

focused on business practice improvement opportunities, space planning, and

technology infrastructure. During the latter half of FY1999 and early FY2000, the

Department of Natural Resources, Office of the Governor, and most of Department

of Commerce and Economic Development will be relocated from more expensive

leases to the Bank of America Building.

Alaska Oil and Gas Conservation Commission (AOGCC) Funding
Expand oil field development on the North Slope and in the Cook Inlet area
coupled with downsizing of the oil companies calls for an increased level of

attention by the Oil and Gas Conservation Commission, requiring a larger

commitment of human and capital resources. (See Appendix 10, page 106, for

details.)

Children's Initiative

The Office of Public Advocacy, as the advocate for children in need of aid cases,
and the Public Defender, as it is assigned to represent the parents in such cases,
are partners in the success of the Governor's initiative to reform the state's process
for handling children in need of aid cases. Additional funding requested in the
Governor's budget may not be adequate to keep up with growing caseloads.
situation must be monitored through FY1999-FY2000 to assure that these

agencies do not become the bottleneck in the Children's Initiative.

This

Electronic Commerce
Budget constraints and pressures from a public being conditioned by private sector

models to deliver products and services fast, right, cheap, and easy, as well as

from the business community and the federal government, require aggressive
implementation of electronic commerce initiatives. The department is working to
implement electronic purchasing and payment wherever possible without additional

CIP funding.
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State Facilities Rental Structure
A rental structure is being developed for all leased and owned state facilities. A

rental structure is planned for a pilot in select buildings in FY2000.
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FY2000 CIP Request

Pioneers’ Homes Health and Safety Repairs $500.0 GF
Funding will provide for continued repairs to address health and safety issues in
the Homes. The projects proposed for this funding directly relate to failures in

the integrity of emergency, electrical, and other building systems.

Public Defender Criminal Justice Information Integration $400.0 GF
This project will electronically connect Public Defender Agency offices allowing
them to share internal databases, case management systems, and legal
documents, as well as information available from external criminal justice
agencies. This project increases the agency's access to and dir mination of
inform ation through the purchase and installation of Y2K com ‘*¢3 hardware

and software.

DMV License Plates and Manuals $200.0 GF

This project provides for the purchase of license plates to maintain stock levels
needed in FY2000. Funds are also included for regular, motorcycle, and
commercial driver manuals which must be available at all motor vehicle office
locations, and for the purchase of motor vehicle law books for use in DMV field

offices.

Information Technology Literacy Project $175.0 GF
This funding is requested to continue the IT Literacy project partnership
established in FY1999 with the Gartner Group and the University of Alaska
providing on-line training across a broad spectrum of information technology to

all state employees.

ITG Bandwidth Increase $500.0 GF

General Funds are requested for capacity increases to the state's Wide Area
Network (WAN). Normal capacity increases are a routine requirement of doing
IT business and are funded through computer services rates for services. This
request would fund extraordinary capacity needs that have arisen from two
situations: agency-specific new application development and implementation of

the 1996 Federal Telecommunications Act.

Satellite Interconnection Project Equipment Replacement/Repair $150.0 GF
Funding will be used for repair and replacement of essential coinponents of the
Satellite Interconnection Project (SIP). The SIP provides news, weather,
government, and educational information to all Alaskans. It also serves as
backbone of the emergency alert system, providing an essential component of

contingency planning and communications for rural communities.
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Department of Administration

FY2000 Operating Budget Comparison

GeneralFund Only

All Other Executive Branch Agencies $1,780,424.5
Department of Administration $ 170,653.5

Total Executive Branch Operating Budget $1,951,078.0

Page 16 * FY 2000 Budget Overview Book



Land Mobile Radio Migration $615.0 GF

This project covers state infrastructure costs of converting state two-way radio
systems to allow interoperability of two-way radio resources at the federal,

state, and local levels so that response to life threatening situations can be

quick and efficient.

Criminal Justice Integration Project Analysis $200.0 GF

Funding will be used for an analysis of the criminal justice data processing
integration project. Current status cf individual projects funded in prior years
will be reviewed in light of overall system objectives and a strategy will be
developed to complete the integrated criminal justice system.

ISF Equipment Replacement $3,500.0 ISF

Through the depreciation component of chargeback, approximately $3,500.0
will be collected in FY2000 for the purpose of replacing worn-out and/or
outmoded equipment. Authorization is requested to expend those funds on

necessary equipment replacement during FY2000.
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Office of the Commissioner

Robert Poe, Jr., Commissioner Telephone:  (907) 465-2200
bob_poe@idmin.state.ak.us Fax: (907) 465-2135

Mission
Provide management oversight and policy direction to departmental programs, and
to interface with the judicial, legislative, and executive branches of government to

assure the effective, efficient, and economical delivery of public services to
Alaskans.

Funding Summary
Office of the Commissioner Component

FY1999 FY2000
Authorized Governor's Request

Gen Fund 373.0 373.5
I/A Rcpts 168.5 168.5
Invst Loss 0.5 0.0
Total Funds 542.0 542.0
PFT Positions 5.0 5.0
PPT Positions 2.0 1.0

Staff Changes
Office of the Commissioner (-1 PPT)
One student intern position is being deleted.

Primary Services Provided
e Provide policy direction and leadership for departmental programs.

e Provide inter/intraagency coordination as necessary.
e Facilitate Better Business Prar ces throughout state government.

Customers

e Departmental programs
e State agencies

e The Governor

e The public

e The Legislature
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Accomplishments
See division Accomplishments.

Key lIssues/Initiatives
See division Key Issues/Initiatives.
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Division of A dministrative

Services

Sharon Barton, Director "telephone: (907) 465-5655
sharon barton@admin.state.ak.us Fax: (907)465-2135

Mission

Facilitate delivery of all DOA programs by providing efficient and cost-effective
business management support; effectively administer state municipal grants
programs; and aggressively support improvements in business practices
throughout the department and state government.

Funding Summary
Administrative Services Component

FY1999 FY2000
Authorized Governor's Request

Gen Fund 599.0 600.6
I/A Rcpts 913.7 963.7
Invst Loss 1.6 0.0
Total Funds 1,514.3 1,564.3
PFT Positions 23.0 25.0
PPT Positions 0.0 0.0

DOA Information Technology Support Component

FY1999 FY2000

Authorized Governor's Request
I/A Rcpts 0.0 988.6
Total Funds 0.0 988.6
PFT Positions 0.0 13.0
PPT Positions 0.0 0.0

Significant Budget Changes .
Administrative Services: $500 I/A. This increment will fund increased costs

for personal services, information technology support, and department-wide
staff training.

DOA information Technology Support: $988.6 I/A. The Information Technology
Support budget component is new in FY2000. The IT Support Section was
created by consolidating staff and associated budget for departmental IT
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support. No new funds are requested. (See Appendix 4, page 98, for details.)

Staff Changes
Administrative Services (+ 2 PFT)
One PFT position is transferred to DOA-IT and three PFT positions are added,

funded hy Interagency Receipts.

DOA-IT (+13 PFT)
Ten PFT positions are transferred from various divisions and three new PFT

positions are added. All positions are funded through Interagency Receipts.

Primary Services Provided

Establish departmental business management policies and procedures ?.,u
provide training for all DOA administrative staff.

Develop the DOA annual budget; act as the department liaison with the

<®
Office of Management and Budget and the Legislature regarding budget
matters.

e Provide procurement, accounting, personnel, and payroll support to
divisions.

e Oversee department business management practices to assure compliance
with state and federal rules.

e Provide comprehensive 7x24 centralized desktop support which includes
maintenance of the department Local Area Network (LAN), analysis of
software and hardware product enhancements, and liaison with the
Information Technology Group and the TAC.

e Administer the Municipal and Capital Matching Grants programs for
incorporated municipalities.

Customers

DOA program managers and employees

Private sector vendors

Office of Management and Budget

The Legislature

Incorporated municipalities and organized boroughs (Municipal and Capital

Matching Grants)

Accomplishments
Administrative Services

Sponsored Administrative Services' second DOA Administrative Workshop, a
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three-day event in both Anchorage and Juneau, providing a broad spectrum of
administrative and technical training for the DOA Administrative Support Team
and department managers.

« Provided intensive support to the Division of Motor Vehicles as it integrated into
the department and as it launched organizational and business process changes.

DOA-IT
« Established logical departmental network and migrated approximately half the
divisions onto the new network.

e Establish'd department standards for computer hardware and software.
e Migrated the department to standard email.
0 Established remote dial-up services for some users.

Key Issues/Initiatives

« A statewide crisis is developing from the increasing difficulty in recruiting
qualified accounting staff at all levels above the Accounting Technician | level.
Positions are left vacant for too long while recruitment periods are extended in
the hope of attracting additional candidates. The result is degradation in the
state's accounting integrity, late payments to vendors, and burn out of
incumbent staff having to cover more than one desk over long periods of time,
followed by long training periods required by minimally qualified new employees.
Redesign of the classification and pay structure for these positions is needed.
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Alaska Longevity Programs

Telephone: (907) 465-2159

Jamr, Kohn, Director
Fax. (907) 465-4108

jar.es_kohn@admin.state.ak.us

Mission
Provide cash payments to Alaskan seniors as authorized by the Alaska Longevity
Bonus program and provide assisted living support for Pioneers' Home residents.

Funding Summary
Pioneers’ Homes Component

FY1999 FY2000

Authorized Governor's Reauest
Gen Fund 13,965.0 10,528.7
GF/Prgm 9,873.7 9,873.7
I/A Rcpts 66.2 134.0
GF/MH 6,552.2 10,032.9
Invst Loss 44 .4 0.0
MHTAAR 0.2 0.2
Pioneers' Home Receipts 0.0 2,364.0
Total Funds 30,501.7 32,933.5
PFT Positions 486.0 550.0
PPT Positions 79.0 78.0

Homes Facilities Maintenance Component

FY1999 FY2000

Authorized Governor's Reauest
I/A Rcpts 0.0 2,125.0
Ton 1Funds 0.0 2,125.0
PFT Positions 0.0 0.0
PPT Positions 0.0 0.0

Longevi>/ Bonus Grants Component

FY1399 FY2000

Authorized Governor's Reauest
Gen Fund 63,499.4 57,702.1
Total Funds 63,499.4 57,702.1
PFT Positions 0.0 0.0
PPT Positions 0.0 0.0
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Alaska Longevity Programs Manageme, t Component

FY1999 FY2000
Authorized Governor's Request

Gen Fund 981.1 983.0
I/A Rcpts 322.1 322.1
GF/MH 64.3 64.3
Invst Loss 1.9 0.0
CIP Rcpts 53.0 53.0
Total Funds 1,422.4 1,422 .4
PFT Positions 15.0 14.0
PPT Positions 0.0 0.0

Signifigant Budget Changes
LongeVIty Bonus: ($5,7973 GF) Decrement reflects cost reduction due to
program phase out. (See Appendix 6, page 102, for details.)

Pioneers' Homes: $2,3642 PH Receipts. Authority for Pioneers' Home
Receipts is proposed in a pending Governor's hill. The FY2000 revenue
forecast exceeds the FY1999 program receipt authorization level by $2.36
million. This increment proposes to use t',e additional collections to provide
badly needed direct care staff. Also, au'norization for $3,480 is transferred
from GF to GF/MH. This fund source change recognizes the Pioneers' Homes'
involvement with and service to a mental health trust client group (ADRD
residents).

Facilities Maintenance. A new component is included in the department budget
to segregate the facility maintenance budget for the Pioneers’ Homes. (See
Appendix 7, page 103, for details.)

Staff Changes

Pioneers' Homes (+ 64 PFT, -1 PPT)

One PPT position was changed to PFT to meet workload demand at the
Ketchikan Pioneers' Home. This change actually occurred in FY1997 but was
never properly recorded in the budget. Sixty-three PFT nurse aide positions are
added to meet the increased demand for direct care support in all the Homes.
Funding for these positions is Pioneers' Home receipts.

ALP Management (-1 PFT)
One PFT position is transferred to DOA-IT.
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Primary Services Provided
Long-term assisted living care for up to CCO Alaskan seniors providing special

capacities for individuals with Alzheimer's Disease and Related Disorders

(ADRD).
e Cash bonus program for Alaskan seniors.

Customers
« Alaskan seniors receiving the longevity bonus and their families

* Pioneers' Home residents and their families
« Alaskan seniors on the Pioneers’ Homes' waiting list and their families

e Representatives of Alaskan seniors, including the Legislature and the

Governor
Communities in which Pioneers’ Homes are located (Anchorage, Fairbanks,

Juneau, Ketchikan, Palmer, and Sitka)

e Senior organizations
e Senior service provider agencies

Accomplishments
« Established and fully implemented the centralized revenue unit that is

responsible for billing Pioneers' Homes residents, receiving and posting
payments and processing all payment assistance applications. Prior to the
establishment of the revenue unit, these functions were performed separately at

each of the six Pioneers' Homes.

* Consolidated the majority of administrative functions previously performed
separately at each of the six Homes into two offices, allowing the Pioneers'
Homes to reclassify administrative positions into much needed direct-care

positions.

e Continued to pursue other strategies for cost containment including
centralization, computerization and standardization. Group purchasing, division-
wide facilities management, and the in-house pharmacy all provide immed'ate
cost savings while other programs, such as reducing employee injury and
therefore workers' comp snsaticn costs, will provide savings over time.

e« Established the Pioneers' Home pharmacy which resulted in:

a cost savings for Pioneers' Home residents. The Pioneers' Home pharmacy
provides medications without additional markup or dispensing fees;

on-staff pharmacists who have a background and interest in the specialty
area of geriatrics and who are dedicated specifically to serving Pioneers’

Homes residents; and

improved efficiencies and safety controls. Prior to the implementation of the
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Pioneers' Home pharmacy, a number of pharmacy sources supplied
medications to residents. The difference in the ordering, packaging, labeling,
storing, and administration of medications resulted in inefficiencies and
potential safety problems.

National Awards:
Anchorage Pioneers' Home: 1998 American Society on Aging Award-Best
Practices in Human Resource M nagement. The Anchorage Pioneers' Home
transitioned from a skilled nursing facility into an assisted living facility
focusing on the care of those w.th Alzheimer's Disease and Related
Disorders (ADRD). Increased needs of this population, coupled with budget
cuts, created a demand for radically increased efficiency. Through the use
of cross-functional care teams, the facility was able to improve the quality of
care, reduce sick leave usage by over 40 percent, and dramatically reduce

employee injury costs.

Juneau Pioneers' Home: August 1998 Eden Alternative Home of the Month.
This award is given by the creators of the Eden Alternative. Each month a
long-term care facility which best exemplifies commitment to the Eden
philosophy, is featured in the Eden Alternative discussion. (See Appendix 2,
page S6, for details.)

State Awards:
The 18th Annual Governor's Safety and Health Conference. out of all public
and private organizations in Alaska, two awards were won by the Palmer
Pioneers' Home:

1. Governor's Safety Award of Excellence: Given to a company or
corporation that has made significant improvement in its overall
safety and health program.

2. Special Recognition Award: Given in recognition for developing
projects which have had a lasting, positive affect on safety and

health.

Key Issues/Initintives
« The Pioneers' Heme system must continue to strive to maintain affordability,

defined as theability of the residents and the state to jointly fund the
program.

e Based upon a recent staffing study, the Pioneers’ Homes ,ieed additional
nurse aides to meet the direct-care staffing needs of the residents. Over
190 Pioneers' Home beds were converted from "residential® (coordinated
services) to other levels of care within the last ten years. As Alaskans age,
this trend will continue and has resulted in a dramatic increase in the
amount of direct-care staff assistance required by residents. The Governor's
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budget includes a request for 63 additional nurse aide positions which
amounts to approximately three aides per Home per shift.

e The heating system in the Fairbanks Pioneers' Home is in urgent need of
replacement; funding must be sought to avoid an outright emergency.

* Provide ongoing training opportunities to the staff of all six Pioneers' Homes
to enable each home to be registered as an Eden Alternative facility by
June 30, 2000. The Eden Alternative concept and approach for care provide
a comprehensive prescription for change in the long-term care giving
environment. (See Appendix 2, page 96, for a list of the ten principles; see
also the Eden Alternative website at 222.edenalt.com.)
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A laska Oil and G as

Conservation Commission

Christenson, Chair Telephone: (907)793-1228
robert_christenson@ridmin.state.ak.us Fax: (907) 276-7542
Mission
Ensure minimum waste of Alaska's oil and gas resources by regulating all
subsurface activity directly relating to oil and gas exploration and production;
maximize ultimate recovery and protect correlative rights; ensure that the design
and integrity of wells, well control procedures and equipment, underground
injection programs, and management of reservoirs comply with state oil and gas

statutes and regulations.

Funding Summary
Alaska Oil and Gas Conservation Commission (AOGCC) Component

FY1999 FY2000
Authorized Governor's Request

Fed Rcpts 100.2 100.2
Gen Fund 1,556.2 1,790.0
Invst Loss 2.3 0.0
Total Funds 1,658.7 1,390.2
PFT Positions 19.0 19.0
PPT Positions 0.0 0.0

AOGCC Facilities Maintenance Component

FY1999 FY2000

Authorized Governor's Reauest
I/A Rcpts 0.0 49.3
Total Funds 0.0 49.3
PFT Positions 0.0 0.0
PFT Positions 0.0 0.0

Significant Budget Changes o
Alaska OH and Gas Conset nation Commission: $238.6 GF. Additional funding is

requested for inspector overtime and program underfunding. A new fee structure
will be sought this session to fully fund the Commission. (See Appendix 10, page

106, for details.)
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Facilities Maintenance. A new component is created in the budget to show a
facility maintenance budget for the AOGCC facility. (See Appendix 7, page

103, for details.)

Primary Services Provided
* Review, approve, and inspect all oil and gas well operations.
e Approve and monitor plans for oil pool development and plans for enhanced

oil recovery.
« Determine pool rules and impose conservation orders.
e Manage Alaska's Underground Injection Control (UIC) program and the

annular waste disposal program.
e« Collect and maintain all oil and gas drilling and production records.

Customers

* Alaskans

e« Oil and gas companies

« Alaska Department of Natural Resources

« Alaska Department of Revenue

« Alaska Department of Environmental Conservation

« U.S. Environmental Protection Agency

e U.S. Department of the Interior, Minerals Management Service, and Bureau of
Land Management

e U.S. Department of Energy

e« Trade organizations

Accomplishments
« Approved rules for development for four new reservoirs with a combined

recoverable of hundreds of millions of barrels.

e Issued 25 percent more drilling permits from FY1998 to FY1999 leading to

expanded exploration and development throughout Alaska.

e Initiated first phase of reservoir modeling program for independent assessment

of Alaska oil and gas resources.

Key issues/initiatives

e The AOGCC lacks staffing and funding to meet its current workload. The
Commission is underfunded for current staffing needs by approximately $238.6
in FY1999. The General Fund increment of $238.6 will address these specific
obligations in FY2000. Because the number of active wells has grown in
excess of 80 percent and the number of reservoirs by 70 pc rant since the mid-
1980s, the AOGCC needs an annual budget of about $2.5 million to address its
critical functions. In light of declining General Fund revenues, the AOGCC is
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