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Funding Percentage
Budget Category Amount of Budget

Personal Services $37,543,300 76.9%
C la s s i f i c a t i o n P o s i t i o n s Cosrs

(Perm anen t positions) # % %
Clerical ( ranges 6 -14) 431 61.1% 45.7%
Law clerk ( ranges 13-15) 53 7.5% 6 .6%
Semi-professional ( ranges 15 - 20) 46 6.5% 7.2%
Manager (ranges 21 a n d  above) 42 6 .0% 9.9%

Magistrate 60 8.5% 9.1%
Judge (active /p ro  tem) 73 10.4% 21.5%

T o ta ls 705 100.0% 100.0%

Travel 913,400 1.9%
C a se- re la te d  t ra v e l (25%), ju r y  m e a ls  a n d  lo d g in g  (20%), a d m i r a t r a t i v e  tra v e l  
(28%) a n d  e m p lo y e e  tra in in g  (27%)

Contractual 9,068,900 18.6%
Ju ry , w itn e s s  & p ro f e s s io n a l  f e e s  (19%), s p a c e  r e n ta l  (28%), e q u ip m e n t  
r e n ta l  (3%), s u b s c r ip t io n s  (15%), te le p h o n e  & p o s ta g e  (12%), r e p a i r s  & 
m a in te n a n c e  (20%) a n d  o th e r  (3%)

Supplies 795,400 1.6%
Office a n d  l ib ra ry  s u p p l i e s

Equipment 269,900 0.6%
R e p la c e m e n t  o ffice  a n d  c o u r tro o m  e q u ip m en t

Leasehold Improvements 206,600 0.4%
M inor rem ode lin g , p a in t in g  a n d  c a rp e t in g  ________________  _____________

Total B udget $48,797,500 100.0%
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Elimination of FY 1999 one-time funding items ( e q u ip m e n t  & l e a s e h o ld )  (33,700)

FY 2000 Base Budget 48,763,800

Increments ( R e q u e s t i n g  6 P F T s  & 3 P P T s .  T o ta l o f  9 n e w  p o s i t i o n s )  see Non m  2,494,000
(Includes a S 1,417,000 requested by the Governor for the Department o f Public 

Safety for courthouse security)

FY 2000 Request (661 P F T s , S3 P P T s  & 21 N P P s)  $5 1 ,257,800
(An inc ease of 5.1% over the FY 2000 Base, o f which 2.2% represents court system  

increments and 2.9% is from the Governor's courthouse security increment)

FY 1999 Authorized Budget (655 PFTs, 50 PPTs & 21 NPPs) $48,797,500

Increments Summary ( o r g a n i z e d  b y  b u d g e t  r e q u e s t  u n it)
Appellate Courts

Software, computers, lobby and office furniture $79,000
Replacement computers, software licensing, furniture and ADA modifications to 

supreme court courtroom.

Administration 
New positions

H um a n  R e s o u r c e s  As s is t an t .  A n c h o r a g e .  12A, p e rm a n e n t  ful l-t imeIm p ro v e  e ff ic ie n c y  o f  th e  p ro f e s s io n a l  s ta f f  in th e  H u m an  R e s o u r c e s  office. T h is  p o s it io n  will b e  re s p o n s ib le  fo r d e v e lo p in g  re c ru i tm e n t  bu lle tin s, p ro v id in g  in fo rm ation  o n  b ene fits , a s s i s t in g  w ith c la s s if ic a tio n  i s s u e s ,  a n d  c o o rd in a t in g  tra in ing .
H u m a n  R e s o u r c e s  C le rk .  A n c h o r a g e .  8A. p e rm a n e n t  part-t ime $16,700H u m an  R e s o u r c e s  p r o c e s s e s  n e a r ly  100 p o s itio n  re c ru i tm e n ts  annua lly .T h e  d e p a r tm e n t  h a n d le s  th o u s a n d s  o f  ap p lic a tio n s, h u n d r e d s  o f  t e le p h o n e  in q u ir ie s  a n d  n u m e ro u s  walk-in c u s to m e rs .  T h e  w o rk lo ad  h a s  g row n  s ig n if ic an tly  in th e  p a s t  s e v e r a l  y e a rs .
C o m p u t e r  C le rk .  A n c h o r a g e .  8A. p e rm a n e n t  ful l-t ime $33,300P o s it io n  n e e d e d  to  r e s p o n d  to  in c r e a s e d  re c o rd- k e ep in g  r e la te d  to  m a n a g in g  s o f tw a re  l ic e n s e s ,  d o cu m en ta tio n  a n d  e q u ipm en t. In fo rm ation  S y s te m s  S u p p o r t  is  r e s p o n s ib le  fo r o v e r  60 LAN s e r v e r s  a n d  h u n d r e d s  o f  u s e r s .

224,600
$40,800
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Adm inistration (continued)

New posit ions (continued)
ADR C oo rd in a to r ,  Ancho rage . 18A. permanent fu ll-timeA lte rn a tiv e  D isp u te  C o o rd in a to r  will a s s i s t  in d e v e lo p in g  a  p ro g r am  to  r e s o lv e  d i s p u te s  o u ts id e  th e  tra d itio n a l c o u r t ro o m  se ttin g .
C om pu te r  Se rv ice s  Librarian. 17A. Anchorage , pe rm anen t fu ll-timeT h e  L aw  L ib ra ry  s e r v e s  b o th  c o u r t  staff, p r iv a te  a t to r n e y s  a n d  th e  p ub lic . W ith a d v a n c e s  in tech n o lo g y , m a n y  r e f e r e n c e  m a te r ia l s  a r e  n o w  a v a i la b le  in e le c tro n ic  fo rm at, w h ich  a llow s a c c e s s  a n d  d is tr ib u tio n  th ro u g h  th e  c o u r t 's  w eb  s ite . Th is p o s itio n  w ou ld  b e  r e s p o n s ib le  fo r  

m a n a g in g  e le c tro n ic  m e d ia  a n d  c o m p u te r  a c c e s s .
Library A ss is tan t I, 8A. Anchorage , permanent part-time $16,700S u p p o r t  p o s it io n  to  p ro v id e  c u s to m e r  se rv ic e , u p d a te  r e f e r e n c e  m a te r ia l s  a n d  a s s i s t  with o th e r  l ib ra ry  ta sk s .

Operations & maintenance funding for Statewide Administration Build ing
Funding for increased costs of operating and maintaining the statewide administration 
building.

Computers and micrographics equipment
Computer equipment for the Law Library, Human Resources and Fiscal Operations. Film 
duplicator and microfilm camera for the Micrographics section.

Tria l Cou rts  
New posit ions 

First D istrict
C om pu te r  Sy s tem s Technician. First District, 16A, pe rmanen t fu l l-t ime $55,400W ith th e  a u to m a t io n  o f  F ir s t  D is tr ic t co u rts , th e  c o u r t s  n e e d  a  c o m p u te r  t e c h n ic ia n  to  h a n d le  ro u tin e  c o m p u te r  m a in te n a n c e  a n d  s o f tw a re  u p g r a d e s .  P la c in g  th e  p o s it io n  in th e  trial c o u r ts  o f fe rs  a  m o re  c o s i  e ffe c t iv e  so lu tio n  th a n  s e n d in g  te c h n ic a l h e lp  from  A dm in is tra tion .
Library A ss is tan t I. Juneau , 8A, permanent part-time $16,700T h e  c o u r t  h a s  s u p p o r te d  th is  fun c tio n  w ith tem p o ra ry  e m p lo y e e s  fo r  th e  p a s t  19 y e a r s .  T h e re  is  a  h igh  tu rn o v e r  r a t e  fo r tem p o ra r ie s ,  w h ich  r e s u l t s  in c o n s t a n t  a n d  e x p e n s iv e  tra in ing  n e w  em p lo y e e s .  T he c o u r t  h a s  r e q u e s t e d  th is  p o s itio n  fo r m a n y  y e a r s .

Second  District
In -Cou rt C lerk . Barrow . 12E, permanent full-time $64,300P re s e n tly ,  th e  B a rrow  Trial C o u r ts  d o  n o t h a v e  a  full-time in-court c le rk .F o r  tria ls  a n d  h e a r in g s ,  s ta f f  is  b o r ro w ed  from  th e  c le rk 's  o ffice  fo r  in- court d u tie s , t a s e  p r o c e s s in g  a n d  c u s to m e r  s e rv ic e  su ffe rs .

$62,400

$54,700

$65,000

77,000

136,400
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Trial Courts (continued)

Facility operations & maintenance and leasehold improvements
Costs for operating and routine maintenance of court facilities have increased in Anchorage, 
Tok and St. Marys. Additional funding is also requested for maintaining the new space in 
Palmer. Funding will also be used to renovate, enlarge and comply with ADA for customer 
service area in Ketchikan Trial Courts.

Travel funds to improve jud ic ia l service to rural Alaska
The Fairness & Access Committee recommended that the court system increase its 
presence in rural areas. The Committee suggested that judicial officers routinely conduct 
hearings, trials and participate in local justice matters in rural areas.

increase juror fees by $2.50 to $27.50 a day
The current S25 a day allowance for jury duty has not changed since 1981 despite an 
increase in excess of 56% in the Consumer Price Index. Jurors must pay for parking, child 
care, transportation and other costs while serving. Jury service impacts over 25,000 
Alaskans each year. The court system has requested an increase in the fee to S30 a day 
for many years. We are now requesting an incremental increase of 10% to 327.50. The 
court will continue to request additional funding until the rate is increased to 330 a day.

>
New equ ipment

Replacement copiers, microfilm readers/printers, personal computers and printers. The 
court system desires to implement a routine replacement cycle for critical equipment.

Improve courthouse security
At the request of the Governor’s Office of Management & Budget, the Court System is 
requesting funding for 22 court security officers. Courthouse security is the responsibility of 
the Department of Public Safety (DPS). Under the direction of the Supreme Court, DPS 
identified nine courts where additional security staffing is needed. This funding will be 
transferred to the DPS via a reimbursable services agreement.

Totzl Increments

Note:(1) T he c o u r t  s y s te m  r e q u e s t s  a u th o rity  to  e s ta b l i s h  a n e w  g r a n t s  lin e  item  w ithin th e  Trial 
C o u r ts  c o m p o n e n t,  to  b e  fu n d e d  b y  S300,000 o f  f e d e r a l  re c e ip ts .  In th e  p a s t,  th e  c o u r t 
s y s te m  h a s  s o u g h t  a p p ro v a l fo r ind iv idu a l g r a n ts  from  th e  L eg is la tiv e  B u d g e t a n d  A ud it 
C om m itte e . T h e  C om m itte e  re c o m m e n d e d  th e  a d d it io n  o f  th is  a u th o rity  to  th e  o p e ra tin g  
b u d g e t. T h is  a m o u n t  is  n o t in c lu d e d  in th e  in c r e m e n t  to tal.

$161,300

^,500

109,800

181,400

1,417,000

$2,494,000
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Central Microfilm Services
Departement of Education & Early Development
State of Alaska
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Trial Courts (continued)

Facility operations & maintenance and leasehold improvements
Costs for operating and routine maintenance of court facilities have increased in Anchorage, 
Tok and St. Marys. Additional funding is also requested for maintaining the new space in 
Palmer. Funding will also be used to renovate, enlarge and comply with ADA for customer 
service area in Ketchikan Trial Courts.

Travel funds to improve jud ic ia l service to rural Alaska
The Fairness & Access Committee recommended that the court system increase its 
presence in rural areas. The Committee suggested thut judicial officers routinely conduct 
hearings, trials and participate in local justice matters in rural areas.

Increase juror fees by $2.50 to $27.50 a day
The current S25 a day allowance for jury duty has not changed since 1981 despite an 
increase in excess of 56% in the Consumer Price Index. Jurors must pay for parking, child 
care, transportation and other costs while serving. Jury service impacts over 25,000 
Alaskans each year. The court system has requested an increase in the fee to 530 a day 
for many years. We are now requesting an incremental increase of 10% to 527.50. The 
court will continue to request additional funding until the rate is increased to S30 a day.

t

New equipment
Replacement copiers, microfilm readers/printers, personal computers and printers. The 
court system desires to implement a routine replacement cycle for critical equipment.

Improve courthouse security
At the request of the Governor's Office of Management & Budget, the Court System is 
requesting funding for 22 court security officers. Courthouse security is the responsibility of 
the Department of Public Safety (OPS). Under the direction of the Supreme Court, DPS 
identified nine courts where additional security staffing is needed. This funding will be 
transferred to the DPS via a reimbursable services agreement.

Total Increments

Note:(1) The c o u r t  s y s te m  r e q u e s t s  a u th o r i ty  to  e s ta b l is h  a  n e w  g r a n t s  lin e  item  w ithin th e  T rial 
C o u r ts  c o m p o n e n t,  to  b e  f u n d e d  b y  S300,000 o f  fe d e ra l  re c e ip ts .  In th e  p a s t ,  th e  c o u r t  
s y s te m  h a s  s o u g h t  a p p ro v a l  fo r in d iv id u a l g r a n t s  from  th e  L eg is la tiv e  B u d g e t  a n d  A ud it 
C om m itte e . T he C o m m itte e  r e c o m m e n d e d  th e  a d d itio n  o f  th is  a u th o rity  to  th e  o p e r a t in g  
b u d g e t. T h is a m o u n t  is  n o t  in c lu d e d  in th e  in c r em e n t total.

$161,300

42,500

109,800

181,400

1,417,000

$2,494,000
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HOUSE FINANCE COMMITTEE 
LOG NOTES 

January 28, 1999

GENERAL SUBJECT(S): BUDGET OVERVIEWS FOR THE FOLLOWING DEPARTMENTS:
DEPARTMENT OF ENVIRONMENTAL CONSERVATION 
DEPARTMENT OF Department of Law 
DEPARTMENT OF PUBLIC SAFETY

The following overview was taken in log note format. Tapes and 
handouts will be on file with the House Finance Committee through the 
21st Legislative Session, contact 465-2156. After the 21st Legislative 
Session they will be available through the Legislative Library at 465- 
3808.

Time Meeting Convened: 1:35 P.M.

TAPE HFC 99 - 9, Side 1.
TAPE HFC 99 - 9, Side 2.
TAPE HFC 99 - 10, Side 1.

PRESENT: X Representative G. Davis
X Co-Chair Therriault X Representative Foster
X Co-Chair Mulder X Representative Grussendorf
X Representative Austerman X Representative Kohring
X Representative Bunde X Representative Moses 1
X Representative J. Davies X Representative Williams

ALSO PRESENT;__________________________________________________________
DAVID TEAL, DIRECTOR, LEGISLATIVE FINANCE; MICHELLE BROWN, 
COMMISSIONER, DEPARTMENT OF ENVIRONMENTAL CONSERVATION; BARBARA 
FRANK, DIRECTOR, DIVISION OF ADMINISTRATIVE SERVICES, DEPARTMENT OF 
ENVIRONMENTAL CONSERVATION; BRUCE BOTELHO, ATTORNEY GENERAL, 
DEPARTMENT OF LAW; DELL SMITH, DEPUTY COMMISSIONER, DEPARTMENT OF 
PUBLIC SAFETY; KENNETH BISCHOFF, DIRECTOR, DIVISION 
OFADMINISTRATIVE SERVICES, DEPARTMENT OF PUBLIC SAFETY;

LOG SPEAKER DISCUSSION
000 Co-Chair Mulder Convened the HFC meeting at 1:35 P.M.

Introduced Commissioner Brown, Department 
of Environmental Conservation

132 MICHELLE BROWN, 
COMMISSIONER, 
DEPARTMENT OF 
ENVIRONMENTAL 
CONSERVATION

Provided a history of why Governor Egan 
created the agency of Department of 
Environmental Conservation. It provides 
more regulatory service for large 
operators and the small business people.

259 Commissioner Brown The department believes in doing service 
correctly with a comprehensive 
interdisciplinary approach. Cooperating 
with the federal government. Safe and

H . F . C . 1 1 / 2 8 / 9 9
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healthy communities are the vision of the 
department. Protection and prevention.

347 Commissioner Brown Hard to put a value on prevention and 
wellness. Protecting the state by 
providing a level of confidence in the 
Alaska citizens by managing to the levels 
established.

461 Commissioner Brown Department works in partnership witn 
business and works to manage risk.
Example of Prince Williams Sound. Oil and 
Hazardous substance. Created public- 
private partnership and have provided 
training's to manage above water storage 
tanks.

576 Commissioner Brown Corps level functions, water, solid waste 
projects, cleaning up sites, access 
environmental problems, incentives for 
water for drinking water, developed 
protocol for food etc., technical 
assistance for underground storage tanks.

665 Commissioner Brown Highlighted fiscal policy issues: Reliance 
on restrictive funding sources to provide 
service to meet needs of citizens. 
Difficult to access Corp government 
functions. Not enough resources. How can 
the Department set policy with restrictive 
funding sources?

740 Commissioner Brown General Funds have been decreased since ’ 
FY95 by 50%. Federal funds have stringent 
rules on what that money can be used for.

820 Commissioner Brown The costs to run a program needs to have 
the proper mix of funds. The Corp level 
of responsibilities must receive general 
funding dollars. More reductions means 
more risk for Alaskans.

884 Commissioner Brown User fees represent 6.5% of the budget. 
Legislature has the responsibility of 
establishing the fees. There are many 
issues on how to structure those fees.

975 Commissioner Brown The issue of improving the permits 
currently being issued. There needs to be 
more use of general permits. Also, need 
to use more third party contractors so not 
to use the current staff. Can the 
Department provide sufficient funding? 
Theoretical modeling creating a more 
restrictive permit.

1038 Commissioner Brown Acquisition of federal government data. 
Whether the state should move to 
assumption as recommended by the key Ak

K . F . C . 1 /  ’ 8 / 9 9
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water permitting group which will cost in 
state dollars.

1 1086 Commissioner Brown Increments are risk reduction and 
permitting. Risk reduction includes 
checking of high-risk food surveying 
facilities. Secondly, Safe Water Drinking 
Act which require new monitoring for that ; 
program. \ iter and WasteWater. The 
federal government has provided more 
funding for these programs. It does take 
staff to implement the federal grants.

1170 Commissioner Brown Two increments to improve the second 
point. This will positively affect salmon 
habitat. It will need a modest $11.5 
million dollars.

1210 Commissioner Brown Additional increments requiring budget 
increments.

1230 Co-Chair Mulder Asked if the Department had been asked to 
decrease the budget.

1260 Commissioner Brown Yes

1270 Co-Chair Mulder Does public think this is an important 
service?

1282 Commissioner Brown They are very important. More info is 
available through the internet. , 
Information must be provided.

1317 Commissioner Brown The public often does not know what is | 
required of them. Public is often 
uninformed.

1345 Co-Chair Mulder Were vacancies recently filled?
1358 Commissioner Brown Yes and explained the process. The net is 

no increase and rearranged of staff. The 
position was moved to Anchorage.

1400 Co-Chair Mulder Believed that industry need more help than 
the public?

1416 Commissioner Brown Technical people do not always communicate 
correctly for regulation packages and they 
train the staff for communication. She 
added that she had imposed a hiring chill.

1465 Co-Chair Mulder Asked for clarification.

1483 Commissioner Brown Explained the need for clear communication 
by a team of people who build 
complimentary skills. Some people are not 
fully trained.

1524 Co-Chair Mulder Salmon habitat?

1534 BARBARA FRANK It does not overlap with that in Fish and 
Game. It came from board of Habitat last 
year. Should not make changes that affect 
the timber operations. Last year water 
shed assessment to identify water bodies 
throughout the state. Department of

H . F . C . 3 1 / 2 8 / 9 9
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Environmental Conservation is responsible 
to clarify that info. There is 
collaboration between the two agencies.

1619 Commissioner Brown Important to coordinate throughout the 
state. Work directly with EPA. Once on 
the water body list.

1663 Co-Chair 
Therriault

Asked the size of the Clean Air Fund?

1695 Commissioner Brown Noted that the federal government asked 
thatbe established but there are other $ 
needed in order to implement the program. 
Every dollar has to be accounted for in 
the established of the program. The 
Department is limited as to what to do 
with the funding. A mix of money is 
needed.

1752 Co-Chair
Therriault

Disagreed with the need with technically 
trained people.

1790 Co-Chair
Therriault

He acknowledged that Department of 
Environmental Conservation has kept EPA at 
bay.

1806 Commissioner Erown Noted that there are many people who tract 
permits. This is important for the large 
operators.

1827 Representative
Grussendorf

Agreed that interpretation is important.
He referenced the BRU of environmental 
health and the Seafood and San inspection.

1855 Ms. Frank New component is Food Safety Component to 
increase efficiencies.

1872 Representative
Bunde

Asked the kind of guidance given to the 
information employees.

1903 Commissioner Brown Reviews al' press releases; guidance is 
available in the lobbying issue. Not a 
problem yet.

1933 Representative
Bunde

Asked how fe are set for permits in the 
remote areas.

1971 Commissioner Brown Stated that it varies. Travel costs are 
averaged. Those costs are not included.

2014 Co-Chair
Therriault

That was addressed last year.

2026 Representative J. 
Davies

Asked for examples of high-risk areas.

2037 Ms. Frank There is a matrix that characterizes the 
risks within a facility...i. e . smoking etc 
ranking.

2070 Representative
Austerman

Asked for written copies of high risk. He 
pointed out the difference between those 
items contained in the short form.

2105 Ms . Frank The only increment in that component is 
$330 thousand dollars.

1 212-’ Co-Chair Mulder Pointed out fund source change, which

H . F . C .  4 1 / 2 8 / 9 9
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might be a sourer of the discrepancy.

2138 M s . Frank Agreed noting that it had been moved.

2150 Representative G. 
Davis

He understood that program had been 
removed. There are engineers who are 
responsible for stamping certain programs. 
Does this make sense? Why should that be 
additionally approved? He asked if there 
were other areas that this was occurring. 
Those areas should be contracted.

2217 Commissioner Brown Yes in both contracting and or hiring 
third party people. Permitting often 
fluctuates a lot. That is an area, which 
has been looked at.

2259 Co-Chair Mulder Representative Williams will be the 
suocommittee chair.

000 TAPE CHANGE DEPARTMENT OF LAW

038 BRUCE BOTHELO. 
ASSISTANT ATTORNEY 
GENERAL,
Department of Law

Explained the mission of the Department of 
Law. He spoke to the handout and the task 
of the department both civil and criminal.

118 Attorney General 
Botelho

The civil division is divided in to 11 
sections with the largest being in 
Anchorage. He spoke to the current trends 
happening in the State. There have been 
fewer reported crimes although there have 
been a steady increase in the caseload of 
the Department. The other trend in the 
criminal div has been the increase to 
challenge the unlawful statutory schemes.

255 Attorney General 
Botelho

Continued addressing current trends. On 
the civil division side there are ongoing 
efforts in child protection. There has 
been an overwhelming flood in the State to 
new hires in the private sector. 
Overwhelmed state lawyers are leaving at a 
dramatic rate. Huge impact causing other 
lawyers to be assigned while trying to 
fill vacancies.

419 Attorney General 
Botelho

The second area of trouble, the amount of 
tort regulation that has been brought upon 
the State on behalf of the State with high 
emotional content and heavily litigated. 
Department of Law has felt this as a drain 
on resources.

487 Attorney General 
Botelho

Millers Reach Case to gain access and 
class action certification and the Old Run 
Case/state not timely responding to the 
missing family. Tremendous impact on the 
State.

547 Attorney General 
Botelho

Consumer protection efforts have been 
minimal. This area has not been as

H . F . C . 5 1 / 2 8 / 9 9
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aggressive as the State historically was. 
Has require tremendous state resources.

616 Attorney General 
Botelho

Litigation .id settlement costs to the 
State. De. r'cment of Law continues to 
have on-going involvement and enforcement. 
Currently, litigation with 13 different 
places to sell to minors. Impact that has 
affected and working with the FDC.

725 Attorney General 
Bottle

Request for 1 full time attorney in 
Consumer protection. The trends in the 
kinds of cases and how they translate in 
the budget request.

775 Attorney General 
Botelho

Spoke to model legislation, which deals 
with the non-settling manufactures. Not 
required by 2001. I

810 Co-Chair Mulder Why is the settlement before the US 
Supreme Court

827 Attorney General 
Bottle

Each state is individually responsible for 
their own settlement. It is a unique to 
AK Department of Law. There must be 60- 
wait period. Alaska is the only state, 
which has that provision.

879 Representative J. 
Davies

Asked if Alaska receipt of funds is 
contingent on the proposed legislation.

919 Attorney General 
Botelho

Reaching settlement with the five tobacco 
companies felt that they would be put at a 
disadvantage to the large companies and 
asked for a provision to provide a safety 
mechanism. The settlement must contain 
certain standards throughout the industry.

1000 Representative
Bunde

Observed that who brought the suit? In 
the civil division he thought that there 
was overlap. Why the need for separate 
subdivision.

1051 Attorney General 
Botelho

Historically, Department of Law started 
with resources division but with the 
Prudoe Bay issue it became obvious that 
additional section was necessary to 
address all leasing issues as well as tax 
related issues. This agency has focused 
on Department of Fish and Game issues and 
these kinds of issues surfaced with many 
different related issues involving federal 
and State relations. And issued tied to 
State sovereignty and federal sov.

1157 Attorney General 
Botelho

Corps of lawyers to provide legal advice 
to the oil spill trustees and the federal 
cleanup requirements.

1198 Attorney General 
Botelho

These areas are interrupted yet distinct.

1217 Representative Asked how much administrative support was
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Bunde needed.
1234 Attorney General 

Botelho
Each attorney carries a full caseload and 
in that respect, consolidation would be 
unwise and would be beyond the ability for 
the attorney.

1280 Co-Chair Mulder Increase of $45 thousand for Post 
Secondary Ed

1310 Attorney General 
Botelho

State has developed a collection section 
asking Department of Law to take on those 
concerns as well as CSEA. Department of 
Law delivers a good product for a cheaper 
prices.

1354 Representative
Austerman

Asked when the first payment would be due.

1370 Attorney General 
Botelho

June 30, 1999 or when 80% of the State has 
signed on although there are challenges to 
the settlements.

1427 Representative
Austerman

Federal loans requesting 50%

1431 Attorney General 
Botelho

The federal Gov. agency ha^ indeed noted 
that they will garner 50% of the money for 
Medicaid. Congress has asked that effort 
not be undertaken. If there is effort, 
Department of Law will be the ones to make 
the effort. He indicated that there will 
be a strong effort to enact resolutions to 
express their concerns to congress that 
federal got will leave the money alone.

1520 Representative J. 
Davies

Is there a draft resolution?

1531 Co-Chair Mulder Chair for Subcommittee will be 
Representative Kohring.

1553 DEPARTMENT OF 
PUBLIC SAFETY

1564 DELL SMITH, DEPUTY 
COMMISSIONER, 
DEPARTMENT OF 
PUBLIC SAFETY

Spoke to the duties of the Depar-r.ent.

1614 Mr. Smith $3.6 million dollar change to proposed 
budget. Explained the increases.
Increment to Fish and Wildlife protection. 
Maintain a target of 87 specialists on 
ground. Support cost to maintain a 
trooper level in the year 2000. In the 
process of hiring the academy as 
recommended last year by the Legislature.

1685 M r . Smi th VPOS salary increase and absent increment 
for Child Protection Act etc.

1717 Mr. Smith The department has had cost increases 
which has not been addressed with current 
budget. There has been consternation
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regarding the # of troopers. He listed 
the current number of troopers and have 
included the amount of support costs for 
maintaining the recommended level.

1785 Mr. Smith Funding approved $800 thousand dollars. 
Currently, on track.

1810 Representative
Bunde

Asked where the new troopers will be 
assigned.

1829 Mr. Smith Offered to try although pointed out that 
it is an ever-changing situation.

1848 Representative
Bunde

Asked if there was a statutory to maintain 
a communication search and rescue network.

1868 Mr. Smith Not within Department of Public Safety
1885 Representative G. 

Davis
Commented on civil defense starting there. 
He noted the increase for VPSO's.

1919 Mr. Smith There was a 12% increase for VPSO's. The 
initial request was for 35% increase, 
which was not funded.

1942 Representative G. 
Davis

Applauded the process of budgeting. He 
noted that over the interim, officers 
appointed to court transport of mental 
patience. Troopers are assigned to 
transport, he heard that there are some 
contractual operations to do that.

2045 Mr. Smith Replied that Department of Public Safety 
has tasked contractual help address the 
solution.

2071 Representative G. 
Davis

Last year the department to boost up 
prisoner transportation problem. Has the 
prison situation been alleviated?

2095 Mr. Smith Trying to relieve and are transferring 
money around to address this concern. 
Budgeting sufficient money for these 
concerns.

2123 Representative G. 
Davis

Concern for funding for lab in Anchorage. 
Is there a crisis?

2150 Mr. Smith The final outcome has found that the 
municipal police department have expressed 
concern yet so far have been able to deal 
with it. During the interim, there has 
been federal funding for the DNA testing 
to process the DNA catalogue from 
convicted offenders.

000 TAPE CHANGE
031 DELL SMITH Have requested funding in year 2000
057 Representative G. 

Davis
Are there an additional request for 
funding of troopers in the last year.

103 Mr. Smith The Legislature authorized 17 new troopers 
i:>r last year. He explained the need to 
carry those troopers for a full year, not 
an entire year.
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164 Co-Chair Mulder Up cnt that the Governor requested 19 
less positions not the Legislature

242 Representative J. 
Davies

Noted that these are complicated issues ! 
and should not be mischaracterize these 
positions.

285 Representative
Bunde

Why did the senate need witnesses there?

310 Representative
Austerman

Spoke to VPSO's in communities that had 
varied responsibilities within the 
communities. He asked if that had been 
addressed.

365 Mr. Smith Offered to investigate that information.

403 Representative
Williams

Asked why commercial fishermen, fire arms.

441 Mr. Smith Are fully commissioned officers and in 
some areas in the state they are the only 
officers in those areas. They do serve 
warrants in that function and are trained 
as a state trooper. ;

514 Mr. Smith Alaska believes that given the resource 
value and the size of the State it is 
important to have Department of Law 
enforcement in that resource. There is a 
brown shirt division within the department 
and it is focused on Department of Law 
enforcement.

589 Representative
Williams

Commented on his community and VPSO : 
officer having that responsibility.

640 Mr. Smith Replied that if they are fully trained 
State troopers.

676 Representative
Williams

Stated that it costs more for these 
positions and those brown shirts level of 
expertise required on that level and save 
the state money.

727 Mr. Smith Noted that other states have had game 
wardens, which have not worked very well. 
Brown shirts are an appropriate response 
to the current needs.

779 Mr. Smith Voiced concern that a number of 
communities throughout the state, the only 
Department of Law enforcement present is 
the brown shirt.

813 Representative
Grussendorf

The person that is a brown shirt has the 
same qualifications of a state trooper

835 Mr. Smith All go through the same training and 
regulations and additional expertise on 
certain issues.

857 Representative G. 
Davis

Provided an example of fish poaching. 
That is the perception of people in the 
state.

910 Co-Chair Mulder Noted that Representative G. Davis would
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be the Subcommittee Chair.
937 Co-Chair Mulder Adjourned the meeting at 3:30 p.m.
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Transportation
Anchorage. Fairbanks. Juneau

- construction/operations of public 
facilities, including ferries, airports, 
highways, harbors, buildings, and 
communications facilities

C om m ercial
Anchorage, Juneau

- banking, securities, investments, 
gaming, corporations and insurance
- occupahonal licensing (Juneau)
- collectic i/enforcement of state taxes
- public nousing; alcoholic beverage control

Legis lation /R egulations
Juneau

- preparation of governor's legislation
- review and analysis of all legislation before 
the governor takes action

review of all regulations

A TTO R N EY G ENERAL
Juneau

C IVIL D VISION
Deputy Attor

Jun
ney General
eau

X
Hum an Services  

Anchorage, Fairbanks. Juneau
child abuse and neglect
juvenile delinquency prosecutions
public assistance programs
social and health services legal issues
education issues; labor issues

X
S pecia l Litigation

Anchorage. Fairbanks. Juneau
- tort claims and admiralty/personal 
injury cases against state
- workers' compensation cases where 
state is employer

X
Environm ental Law

Anchorage, Fairbanks, Juneau
- environmental enforcement/defense 
including contaminated sites cleanup 
and restoration
- water and air quality
Exxon Valdez cost recovery; Trustee Council

Oil, Gas and Mining
Anchorage, Juneau

- oil and gas tax and royalty claims
- oil and gas lease sale challenges
- pipeline tariff cases
- Beaufort Sea (Dinkum Sands) 

resource development (NorlhStar, Alpine)

Collections and Support
Anchorage, Fairbanks, Juneau

collection of debts, fines and 
judgments owed the state 

child support enforcement litigation

Governm ental Affairs
Anchorage, Juneau

- public finance/budget legal issues 
employment/labor law; employee benefits 
elections; campaign finance 
procurement; Medicaid rate

- state/local government relations

Fair Business Practices
Anchorage

- public utility regulation and oil and gas 
pipelines

occupational licensing
- postsecondary education
- student loan program

Natural Resources
Anchorage, Fairbanks, Juneau

- land management issues
- fish and game management and 
enforcement
- Commercial Fisheries Entry Commission 

coastal zone management

 1

5

C onsum er Protection
Anchorage

- consumer protection
- antitrust law enforcement

Statehood Defense
Anchorage, Juneau

- submerged lands and 
navigability
- Native sovereignty
- RS2477 and access cases
- ANILCA challenges
- salmon treaty; ESA

M ental Health Lands
Anchorage

Weiss v. State 
settlement implementation

- trust administration issues
- 3rd party claims for 
damages



ATTORNEY GENERAL
Juneau

CRIMINAL DIVISION
Deputy Attoi

Anch
rney General
orage

First Judicial District

Criminal Justice Litigation Special Prosecutions
and Legal Services and Appeals '

Juneau Anchorage
- Corrections legal se rv ices - appea ls
- Public Sa fe ty  legal services - white co lla r crime
- criminal justice legislation - environmental crimes
- DMV appea ls ' - special fish and gam e vio lations
- V io lence Against W om en  Act - Medicaid provider fraud j

paralegal coord inato r - we lfare fraud
vo lunteer coord inato r - child support prosecutions

1 1
Second Judicial District

1
Third Judicial District l| Fourth Judicial District |

Juneau DA

Sitka DA

Barrow DA
Supervised by Fairbanks

Nome DA

Ketchikan DA Kotzebue DA

Anchorage DA
Narcotics Unit

Dillingham DA

Fairbanks DA

Bethel DA

Kenai DA

Kodiak DA

Palmer DA







[Fwd: Alaska - Funding Rural Reads]

Subject: [Fwd: Alaska - Funding Rural Roads]
Date: M o n , 01 F eb  19 9 9  0 8 :0 3 :5 8  -0 9 0 0  

From: M ark H o d g in s  < M a rk _ H o J g in s@ leg is .s ta te .a k .u s>  
Organization: A la sk a  S ta te  L eg is la tu re

To: "A ll-u se r s@ le g is .s ta te .a k .u s" < A ll-u se r s@ le g is .s ta te .a k .u s>

P ro b le m  r e s o l v e d .

Subject: Alaska - Funding Rural Roads 
Date: 01 F eb  19 9 9  11 :0 8 :3 3  -0 5 0 0

From: "O verton , Jim  < F H W A > "  < J im .O v er to n @ fh w a .d o t.g o v >
To: M a r k _ H o d g in s@ le g is .s ta te .a k .u s

C C : "M oreno, S tep h en  A  < F H W A > "  < S te p h e n .A .M o r e n o @ fh w a .d o t.g o v > ,
" R o ch lis , S tev en  < F H W A > "  < S te v e n .R o c h iis@ fh w a .d o t .g o v > ,
"H olian , T h o m a s < F H W A > "  < T h o m a s.H o lia n @ fh w a .d o t.g o v >,
" L om ax, M argaret < F H W A > "  < M a rg a ret.L o m a x @ fh w a .d o t.g o v > ,
" B eid e l, Larry < F H W A > "  < L a rry .B e id e l@ fh w a .d o t.g o v >

M r . H o d g in s :

T h is  i s  i n  r e s p o n s e  t o  y o u r  J a n u a r y  2 7 ,  1 9 9 9 , e - m a i l  t o  M a r g a r e t  L o m a x  o f  t h e  
F e d e r a l  H ig h w a y  A d m i n i s t r a t i o n  (F H W A ), Y o u  a s k e d  a b o u t  t h e  p r o v i s i o n  i n  
T E A -2 1  w h ic h  p r e v e n t s  A la s k a  f r o m  r e c e i v i n g  F e d e r a l  f u n d s  f o r  y o u r  r u r a l  
r o a d s .

I  am p le a s e d  t o  r e p o r t  t o  y o u  t h a t  t h i s  m a t t e r  h a s  b e e n  r e s o l v e d ,  a n d  A la s k a  
w i l l  c o n t i n u e  t o  h a v e  t h e  f l e x i b i l i t y  t o  u s e  i t s  F e d e r a l - a i d  h ig h w a y  f u n d s  o n  
r u r a l  r o a d s .

T h e  p r o b le m  a r o s e  w h e n  T E A -2 1  a n d  i t s  s u b s e q u e n t  t e c h n i c a l  c o r r e c t i o n s  a c t  
w e re  p a s s e d  a n d  a p p e a r e d  t o  e l im i n a t e  f o r m e r  S e c t i o n  1 1 8 ( f )  o f  t i t l e  2 3 ,  
U n i t e d  S t a t e s  C o d e , w h ic h  w a s  t h e  p r o v i s i o n  t h a t  g a v e  A la s k a  t h e  f l e x i b i l i t y  
t o  u s e  f u n d s  o n  r u r a l  r o a d s .  A f t e r  f u r t h e r  c o n s u l t a t i o n  w i t h  s t a f f  f r o m  t h e  
H o u s e  o f  R e p r e s e n t a t i v e * s  T r a n s p o r t a t i o n  a n d  I n f r a s t r u c t u r e  C o m m it te e  a n d  t h e  
Law  R e v is io n  C o u n s e l ,  i t  w a s  a g r e e d  f o r m e r  S e c t i o n  1 1 8 ( f )  w i l l  b e  r e t a i n e d  i n  
t h e  r e v i s e d  c o d e  a s  S e c t i o n  1 1 8 ( e ) .

I f  y o u  h a v e  a n y  f u r t h e r  q u e s t i o n s ,  y o u  m ay w is h  t o  c o n t a c t  M r .  S te v e  M o re n o , 
t h e  FHWA D i v i s i o n  A d m i n i s t r a t o r  i n  A la s k a ,  a t  9 0 7 - 5 8 6 - 7 1 8 0 .

2/1/99 2:31 PM
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D E P A R T M E N T  O F  C O R R E C T I O N S  

H I G H L I G H T S

•  1 3  C o r r e c t i o n a l  I n s t i t u t i o n s  w i t h  2 6 9 1  B e d s  

( E m e r g e n c y  C a p a c i t y )

•  P o i n t  M a c K e n z i e  F a r m  ( 1 1 2  B e d s )

•  O u t  O f  S t a t e  P r i s o n  C o n t r a c t s  ( c u r r e n t l y  9 0 2  b e d s  a n d  

g r o w i n g )

•  1 5  M u n i c i p a l  J a i l s  ( C o n t r a c t e d  -  1 5 9  B e e s )

( B r i s t o l  B a y  B o r o ,  C o r d o v a ,  C r a i g ,  D i l l i n g h a m ,  

H a i n e s ,  H o m e r ,  K o d i a k ,  K o t z e b u e ,  N o r t h  S l o p e  B o r o ,  

P e t e r s b u r g ,  S e w a r d ,  S i t k a ,  U n a l a s k a ,  V a l d e z ,  

W r a n g e l l )

1 3  R e g i o n a l  A d u l t  P r o b a t i o n  O f f i c e s

<► 1 0  C o m m u n i t y  R e s i d e n t i a l  C e n t e r s  ( 6 8 1  B e d s  

C o n t r a c t e d  w i t h  2  a d d i t i o n a l  c o n t r a c t s  f o r  a n  

a d d i t i o n a l  6 0  n e w  b e d s  p e n d i n g  f i n a l  n e g o t i a t i o n s  f o r  

a  t o t a l  o f  7 4 1  b e d s )



Fairbanks

JUNEAU
Administrative Office 
Cook We! C.C.
Sixth Avenue C.C. 
District Probation Office

Spring Creek C C.
Central Office 
Lemon Creek C.C. 
District Probation Office Kolchi^jm

District Probation Office

District Probation Office 
A*.

/  ,V - \ .  

( r '
Anvil Min C.C.
District Probotlon Office

Yukon-Kuslokwirn C.C 
District Probnton Office

Nome

(Icthcl

- Fairbanks C.C.
District Probation Office

Point McKlrwJt/ N.
> t  I

A nchorage *<
Kenai

District Probation Office

Dillingham^

Palmer C.C.
Mat-Su C.C.
District Probation Office 

Point MacKenzie Rehabilitation Form 
Kiancl MountoirvWeadow Creek C.C.

\Kodiah \WJrirtOOdC.C.\Wldwood Pre-Trial FociMy 
District Probation Office

District Probation Office
Distr ct Probation Office

Ketchikan C.C.
District Probation Office

Unalanfcn



D e p a r t m e n t  o f  C o r r e c t i o n s

F i s c a l  Y e a r  2 0 0 0  G o v e r n o r  B u d g e t  R e q u e s t

Institutions
6 8 %

Community Admin & Support Out-of-State community ^  Contracts CRCBRUs
13% 9% Pt. MacKenzie 

Rehabilitation 
1 %

Corrections
5%

Other 
(less than 1%)

F i s c a l  Y e a r  2 0 0 0  C l o v e r  n o r  B u d g e t  R e q u e s t  ( a l l  f u n d s ) :

A d m in is tr a tio n  &  O p eration s B R U :

In stitu tio n s  $  1 1 5 ,8 2 3 .8

C o m m u n ity  C orrectio n s 8 ,8 7 2 .8

A d m in  &  S u p p ort 7 ,1 9 6 .4

O u t-o f-S ta te  C o n tr a c t  B R U  2 1 ,4 7 7 .1

C R C  B R U s:

E x is t in g  C R C  F a c ilit ie s  1 3 ,8 6 4 .5

N o m e  C u ltu ra lly  R e lev a n t C R C  9 9 1 ..
B e th e l C u ltu ra lly  R e lev a n t C R C  144  j
C R C  O ffe n d e r  S u p e r v is io n  6 5 f  .0

Pt. M a c K e n z ie  R eh a b ilita tio n  B R U  2 ,1 2 2 .9

O th er B R U s:

V P S O  P a ro le  S u p erv is io n  Program  1 1 5 .0
A lte r n a tiv e  In stitu tion a l H o u sin g  3 0 0 .0

T O T A L S 171 ,564 .8



S t a t e  o f  A l a s k a

Department of Transportation and Public Facilities

F Y O O  Budget Overview Presentation

January 1999 Tony Knowles, Governor
Joseph L. Perkins, Commissioner
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S o u r c e s  a n d  L e v e l s  o f  M a i n t e n a n c e  F u n d i n g

$ 12 0  m. ------------------------------------------------------------------

$100 M.

$80 M.

$60 M.

n

* Preventive maintenance includes: Chip sealing, pavement 
markings, crack sealing, bridge repair (summer work).

* *  These funds are nearly exclusively spent on items ineligible 
for FHWA preventive maintenance, such as: winter maintenance, 
lighting and traffic operations, and other ineligible work.



S t a t e  o f  A la s k a  C o m p a r i s o n  

L a n e  M ile s  P e r  F ie ld  E m p l o y e e

4 0

35

30

25 - Average 21.7 Lane

2 0

15

1 0

CA WA OR  PA OH Ml ID UT TX VA NV MT AK

Notes:
1. Data Source: 1993  Washington State, M a in te n a n c e , M an a g e m e n t,  a n d  A dm in is tra tio n  E v a lu a tio n  R e p o r t  
using survey respondents and the 1993 H ig hw ay  S ta tis tic s , Federal Highway Administration data.
2. 1993  a v e ra g e  o f  these 13 reporting states is 21 .7  lane m iles p e r  emp loyee .
3. The equivalent lane miles o f  the 261 airports managed by the State o f  A laska are included in this data.
4. Employees a re  represented in FTE (Full Time Equivalents)

Page 2 1/27/99



DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
AUTHORIZED POSITIONS

Total Positions

4 0 0 0  - 

3 9 0 0  - 

3 8 0 0  - 

3 7 0 0  -j 

3 6 0 0  -| 

3 5 0 0  - 

3 4 0 0  - 

3 3 0 0  • 

3 2 0 0  -j 

3 1 0 0  -I

: 4 0 s S r  v . :• - • ••-• • * • ■•: ;-••>:. ■' %*•■ - :  •*+.•

FY85 FY86 FY87 FY88 FY89 FY90 FY91 FY32 FY93 FY94 FY95 FY96 FY97 FY98 FY99 FYOO

Professional Engineers and Architects
Classification Budgeted Positions
Engineer/Architect I 52
Engineer/Architect II 32
Engineer/Architect III 33
Engineer/Architect IV 18
Engineer/Architect V 7
Technical Engineer I/Architect I 21
Technical Engineer ll/Architect II 15

Total 178

FY85 FY2001 % Change

Administration 264 220 -16.7%

Program  Development 144 81 -43.8%

Design & Construction* 1,450 932 -35.7%

State equipment Fleet 169 187 10.7%

Maintenance & Operations 732 665 -9.2%

International Airports 326 420 28.8%

Alaska Marine Highway 761 894 17.5%

Measurement Standards 68

Total 3 ,846 3,467 -9.9%



Department of Transportation & Public Facilities 
FY99 CAPITAL & OPERATING BUDGET - TOTAL FUNDS * 

Total =  $964.1 Million

Adm inistration, P lanning, and D esig n  and Construction M anagem ent m akes up only 1.6%  o f  the entire departm ent's budget (not counting CIP  
receipts. Personal Services C IP funds m ust appear in the operating budget. T hey are om itted from  these totals to avoid duplication  w ith the 

capital budget.
*To avoid double counting capital funds, this chart does not show  CIP R eceipts within the O perating Budget.

Measurement Standards - 0.4% 1994.6

Planning/D&C - 0.5% 14681.3

Administration -1.1%  11048.9

State Equipmt Fleet - 2.3% JH 22592.9

International Airports - 4.1%

Marine Hyways - 7.5%

Maintenance & Ops - 9.7%

C ap ita l B ud g e t - 74.5%

39074

71845.6

93052.5

Federal - $420.0 
General Fund - $53.0

AHFC - $34.0 
Hwy Working Capital Fund - $11.0 
Int'l Airport Revenue Fund - $11.0 

Designated Receipts - $9.0 
Int'l Airport Const (Gateway AK) - $179.8

Capital Budget consists of estimated FY99 
Federal funding and budgeted amounts from

other fund sources.

717800.0
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Department of Tranportation and Public Facilities 
FYOO OPERATING BUDGET

V

Total by Fund Source (in Millions)

The department's total proposed FYOO operating budget is 337.7 million.

O f the total budget, $212.8 or 63.0% is from other sources such as 
marine highway tickets and sales, airport leasing receipts, federal 
highway and airport construction funds, and landing fees at the 
International airports.

G ene ra l Fund  by  Fun c tion

A K  M arine  Hw y 
. Fund $ 7 4 ,6

Capita l Im p rove  P rog  
Rcpts $ 6 3 .2

Stat Designated P rog  
Rcpts $ 0 ,3

-F ed  Rcpts $ 0 .9

Int'l A irpo rt R ev  
Fund $41 .3

Genera l Funds 
$ 1 2 4 .9

G F  P rog  R cp ls  $ 5 .2

I/A  Rcpts $ 4 .9

Hw y W ork ing  
Capita l Fund $ 2 2 .4

General funds make up 38.5% o f the operating budget.

O f the general funds, 67.9% goes to maintaining roads and 
airports and 21.5% funds the state ferries.

A M IIS
2 1%

In t'l A rp t 
0%

M S & C V E  A dm in  P la n n in g  
1%

D & C
2%

M & O
67%
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D E P A R T M E N T  O F  

F I S H  A N D  G A M E

MISSION 

S t a t e m e n t

T he A laska D epartm ent o f  F ish  and G am e’s m iss ion  is  to manage, protect, maintain, and im orove the fish, 
game, and aquatic p lant resources o f  A laska . T he primary goa ls  are to ensure that A la sk a ’s  ren ew ab le  f ish  and 
w ild life  resources and their habitats are con served  and m anaged on  the sustained y ie ld  princip le, and the u se  
and deve lopm en t o f  th ese resources are in the best in terest o f  the econom y and the w ell-being o f  the p eo p le  o f

the state.

D E P A R T M E N T  O F  F I S H  A N D  G A M E



D E P A R T M E N T  O F

F I S H  A N D  G A M E

O v e r v i e w

The Department o f  Fish and G am e provides a core function o f  state govern­
ment. A lask a’s constitution and statutes g ive the department clear direction to 
provide for use o f  our state’s fish  and w ild life  resources, and to manage those 
resources on the sustained y ie ld  principle. Fish and Game is responsible for 
m anaging, conserving, protecting, restoring and extending A laska’s fish, w ild ­
life , and aquatic plant resources.

The oepartment provides a foundation for our state’s largest private sector em ­
ployer, com m ercial fishing, as w ell as one o f  the fastest grow ing segm ents o f  
our econom y, tourism. Over a h a lf m illion  sport anglers and over 100,000  
hunters use fish and w ild life  resources each year. In FY 98, a record number o f  
A laskans as w ell as visitors v iew ed  fish  and w ild life  resources at state gam e 
sanctuaries, preserves and critical habitat areas, or sim ply by looking out a 
w indow .

I s s u e s

Dual Subsistence Management. A  moratorium has stalled the potential fed ­
eral takeover o f  fisheries m anagem ent in A laska until October 1, 1999, but the 
issue continues to consum e large am ounts o f  s ta ff tim e and energy. The de­
partment m ust continue to m onitor expanding federal subsistence m anagement 
and interact accordingly w ith the federal subsistence board.

Changing Ocean Environment. D evastatingly low  salm on returns in Bristol 
Bay and the Yukon River, com bined w ith other biotic and oceanographic ano- 
m olies during 1997 and 1998 all point to a changing ocean environm ent. 
Throughout the scientific  com m unity, researchers are working to understand 
what caused these and other unusual events, what they can tell us about the 
future o f  our fish and w ild life  resources, and the need for m anagement 
changes. O cean environm ent changes affect the recreational, subsistence and 
com m ercial resource users, and m any o f  the ADF& G  sta ff have been involved  
in the unique detective work to determ ine what has gone awry.

Increasing Demands On Resources. A ll d ivisions wiihin the department 
face increasing demand for fish and w ild life  uses. The department w ill con ­
tinue to encourage the creation o f  new  opportunities for a variety o f  user 
groups. Such efforts include enhancing hunter education and hunter services 
programs, developing new  com m ercial fisheries, sport fish stocking programs, 
supporting watchable w ild life programs such as Creamer’s Refuge, M cN eil 
River State Game Sanctuary, and Potter’s Marsh, and continuing to work c o ­
operatively with private industry to protect fish and w ild life resources.

•  P ro v id e  f o r  P u b lic  U s e • 'ifJ ;* J l  •
-.y&Vttfc .7/ I

D u a l S u b s is te n c e  M g m t. 

In c re a s in g  D em an d s  o n  R e - ■, , 

s o u r c e s

D em an d  f o r  W a tc h a b le  W ild li fe
’ ' • ' ' '

P ro g ra m s

S a lm o n  M a rk e t  P ro b lem s
V .  ••

R e s o u rc e  A llo c a t io n

O th e r R e s t r ic te d  Fund s  In c re a s e d . ’r 1 V.Vy-vri' 'i
U s e rs  I
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I s s u e s  ( C o n t . )

GOALS

■ P ro g re s s  T o w a rd  R eg a in in g  

S t a t e  M an a g em en t

■ C o o p e ra t iv e  M a n a g em e n t o f  

F ish  and  W ild li fe

■ M ee t In c re a s in g  D em an d s  w ith ­

o u t H a rm ing  R e s o u rc e s

■ T im e ly  P e rm it  A p p ro v a ls  In d u s ­

t r y  P a rtn e rsh ip s

SHARE OF FY2000 STATE 
OPERATING BUDGET

G en era l F u n d s

< 1 . 6 %

Salmon Market Problems. In 1998, existing salm on market prob­
lem s were exacerbated by continued turbulence in A sian  markets. 
W hile the overall Alaska salm on harvest w as quite good , as w it­
nessed by a total catch o f  153 m illion salm on, poor returns to areas 
like Bristol Bay and western Alaska, forced buyers to turn e lse ­
where for product. The market value o f  salm on had previously  been  
reduced over the last decade due to the growth o f  international 
farmed salm on production. A laska’s coastal com m unities have 
taken another blow. The department continues to work w ith indus­
try during this time o f  uncertain markets on m anagem ent issues that 
w ill enhance the com petitiveness o f  the Alaskan salm on industry.

Allocation Disputes. A llocation  o f  lim ited fish and w ild life  re­
sources continues to be contentious and litig ious. A llocation  d is­
putes w ill continue to preoccupy the Boards o f  F isheries and Game 
and im pact the department’s ability to effectively  m anage these re­
sources.

U.S./Canada Fisheries Disputes. T h e  d e c a d e s -o ld  d isp u te  
o v e r  P a c if ic  sa lm on  a llo ca tio n  w a s  aga in  a c t iv e  in 1 9 9 8 . T h e  
U .S . and C anada fa iled  to reach sa lm o n  sh a r in g  arran gem en ts  
in  1 9 9 8 , w ith  A la sk a  re fu sin g  to accep t C an ad ian  d em a n d s  
for a  b lan k et p re-season  sh u td o w n  o f  m o st f ish e r ie s  in  S o u th ­
ern S o u th ea st A laska. C anada d id  shut d o w n  m a n y  o f  its c o m ­
m ercia l fish er ies , a m o v e  th ey  sa y  w a s n eed ed  to p ro tect c o h o  
sa lm o n . T h e  U .S . and C anada h ave b een  w ith o u t sh a r in g  ar­
ran gem en ts s in c e  1 9 9 4 , and the is su e  is  certa in  to c o n tin u e  in  
F Y 2 0 0 0 .

F i s h  a n d  G a m e  F u n d i n g  H i s t o r y  

G F  v s .  O t h e r  S o u r c e s
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I s s u e s  ( C o n t . )

F iv e -Y e a r  F u n d in g  H is to ry  b y  S o u r c e

U S E R S  PA Y

S t a t e  R e v e n u e s  (FY  9 7 )

F ish  $ 1 0 8 . 8  m illio n
W ild li fe  $ 2 3 .1  m illio n

S t a t e  E xp en d itu re s  (F Y 9 7 )

F ish  $ 1 0 7 . 8 . 1  m illio n
W ild li fe  $ 3 2 . 9  m illio n

■  FY96 Aulh

□  FY97 Aulh

QFY98 Auth

■  FY99 Aulh

■  FY2000 Request

M M :

4 0 .0 0 0 .0

3 5 .0 0 0 .0

3 0 .0 0 0 .0

2 5 .0 0 0 .0

20.000.0

1 5 .0 0 0 .0

10 .000.0 

5 ,0 0 0 .0

0.0
Federal Fish and EVOS Program TeslFish Olher 
Funds Game Fund Receipts

General
Funds

F ish  and  W ild li fe  U s e rs  P a y  f o r  th e  

P ro g ram s  o f  th e  D e p a r tm e n t o f  Fish 

and  G am e

G en era l F u n d s D eclin in g , O th er  S ou rces R ise. A s general funds have stead­
ily decreased during the 19 9 0 ’s, other sources, such as federal funds and fish  
and gam e fund and program receipts, have increased. But broad restrictions 
apply to the spending o f  m oney from these other funding sources. The result is 
that tw o d ivisions, Sport Fish and W ild life Conservation, have maintained a 
stable and grow ing revenue base w hile the other general fund d ivisions have 
been substantially reduced. W hat happens next is like the dom ino principle: the 
inability o f  one division  to do its job  m ay have consequences for the ability o f  
another to m ain ta in  h ea lth y  reso u rces.

U sers P ay  fo r  R eso u rce  M a n a g em en t. Users are w illing  to pay for the man­
agem ent o f  fish and w ild life  resources through licenses, tags, and permit fees, 
as w ell as taxes on the com m ercial fishing industry. This incom e pays for state 
fish and w ild life  m anagem ent. H ow ever, w hile population and tourism have 
increased, general fund appropriations have decreased over 15 percent in the 
last five years. In fact, the Departm ent o f  Fish and Game now  receives few er  
general fund dollars than in F Y 79 when adjusted for inflation, the year before 
oil m oney flooded the state’s treasury. This increased demand coupled with a 
decline in general fund dollars m akes it more d ifficult for the department to 
manage our fish and w ild life  resources on the sustained yield  principle.

A t th e  S a m e  T im e , F ish  and  G am e 

R e s o u rc e s  M a k e  M a jo r  C on trib u t io n s  

to  C o a s ta l C om m un it ie s  b y  P rov id in g  

L o c a l E m p lo ym en t and  T a x  R e c e ip ts  

to  L o c a l G o v e rn m en ts
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T h e  

D e p a r tm e n t  o f  

F ish  an d  G am e  

N ow  R e c e iv e s  L e s s  R e la t iv e  

G en e ra l Fund 

Sp en d in g  P o w e r  

th an  in F Y 7 9 ,  

th e  Y e a r  B e fo r e  

O il M o n e y  F lo o d e d  

th e  S t a t e ' s  T r e a s u ry

A D F & G  F u n d i n g  S o u r c e s  

A d j u s t e d  f o r  I n f l a t i o n  

( c o n s t a n t  1 9 7 9  d o l l a r s )

25,000

20,000

15,000

10,000

5,000

Fish/Game Federal Olher

S o m e  N o n -G e n e ra l Fund
f: ‘ * ’* 1 ' *'V

S o u rc e s  a re  G row in g , B u t  a re  

R e s t r ic te d  in T h e ir  U s e . G en e ra l 

fu n d s  a re  D e c lin in g .

D i v i s i o n s  F u n d i n g  H i s t o r y  

F i v e - Y e a r  S u m m a r y
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HOW USERS PAY

F Y 2 0 0 0  B u d g e t  R e q u e s t  

A l l  F u n d s

CFEC 2%

Subsistence 3% 

Administration 4%

Habitat 6%

EVOS 4%

CO/PCS 1%

Boards 1%

Wildlife Conservation 18%

Commercial Fisheries 40%

Sport Fish 21 %

F Y 2 0 0 0  B u d g e t  R e q u e s t  

G e n e r a l  F u n d s  O n l y

CO/PCSwc
Admin. 2%  ̂'*

Subsistence 
3V>

Habitat
5%

F e d e ra l Fund s 

$ 3 3 . 9  m illio n

F ish e rie s  B u s in e s s  T a x  

$ 3 1  m illio n

H un ting  L ic e n se s /T ag  Fee s  

$ 8 . 6  m illio n

S p o r t  F ish  L ic en se  Fee s  

$ 8 . 4  m illio n

F is h e r ie s  Land ing  T a x  

$ 8 . 3  m illio n

S a lm o n  / S e a fo o d  M a rk e t in g  

A s s e s sm e n t 

$ 6 . 6  m illio n

M a r in e  F u e l T a x  

$ 5 . 4  m illio n

L im ited  E n try  F e e s  

$ 5 . 3  m illio n

S a lm o n  E n h an c em en t T a x  

$ 4 . 2  m illio n

K ing  S a lm o n  S ta m p s  

$ 2 . 7  m illio n

(F Y 9 7  R e v e n u e s )
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B U D G E T  H IG H L IG H T S

F Y 2 0 0 0  B u d g e t  R e q u e s t

The Departm ent o f  Fish and G am e’s FY 2000 budget request represents an in­
crease o f  about S6.4 m illion from  all funding sources over FY 99 authorized, 
including $14 7 .3  general fund from FY 99 negotiated labor contract salary in­
creases. T he main areas o f  increase are in non-general fund sources including; 
I/A  R eceipts ($ 5 ,142 .4 ) resulting from the im plem entation o f  SB 250  and HB  
315, T est F ish R eceipts ($2 ,647 .5 ) from the im plem entation o f  an on-board ob­
server program, and federal funds ($1 ,887 .3 ) from various federal contracts.

R evenue from  the Exxon V aldez Oil Spill Settlem ent continues to decline. This 
year, anticipated revenues are down by $2.5 m illion. T hese funds m ay be used  
only for the restoration o f  Prince W illiam  Sound and other o il spili affected  ar­
eas. F ish and G am e funds are also being reduced by $ 1 ,304 .0  in the D iv ision  o f  
Sport Fish to reflect anticipated revenues.

O v e ra ll B u d g e t In c r e a s e  F rom  

F Y 9 9  $ 6 , 3 6 0 . 7  ( 5 . 8 % )

I/A  R e c e ip ts  < 5 ,1 4 2 . 4  

T e s t  F ish  R e c e ip ts  $ 2 , 6 4 7 . 5  

F e d e ra l F und s  $ 1 , 8 8 7 . 3  

S t a t u t o r y  D e s ig n a te d  R e c e ip ts  

$ 4 1 4 . 3

G en e ra l Fund $ 1 4 7 . 3  

EV O S  D e c rem en t ( $ 2 , 4 6 6 . 6 )  

F& G  Fund D e c rem en t 

( $ 1 , 3 0 4 . 0 )  .

S O U R C E S  OF F IS H  
A N D  G A M E REV EN U E  t

. • ' . :' i 4- V J.; • 
F e d e ra l Fund s

3 0 %  o f  T o t a l B u d g e t R e q u e s t
■ ■ "

G en e ra l Fund s 

2 7 %  o f  T o t a l B u d g e t R e q u e s t

F ish  and  G am e  F u n d s  ■

1 8 %  o f  T o t a l B u d g e t R e q u e s t

l/A  R e c e ip t s '  > X  

7 %  o f  T o t a l B u d g e t R e q u e s t ^  •

EVOS

.rV- 

‘ • > 0
6%  o f  T o t a l B u d g e t R e q u e s t

i .?.')• . ift.-vv! t ••

T e s t  F ish  R e c e ip t s /£&;&-■-■ 
\  ' ;C - 4 a ? ; / :

,  » • r - , • J’ , H ' * f  -
G F /P ro g ram  R e c e ip ts  ; r ' p p  

3 % . o f  T o ta l
•- .« r t .7" ?:< -

M is c e lla n e o u s  ,
4 %  o f  T o t a l B u d g e t R e q u e s t  s  '
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The Department o f  Fish and Game is requesting 820 permanent full-tim e 
and 914 permanent part-tim e/seasonal em ployees for F Y 2000 representing 
an increase over FY 99. N one o f  these new  positions w ill be funded by the 
general fund. The department em ploys a h ighly seasonal w orkforce with  
the number o f  em ployees more than doubling during the m onths o f  M ay 
through September. The table on the fo llow ing  page lists the number o f  
permanent full-tim e and seasonal em ployees by d ivision  and location.

T h e V a lu e  o f  th e  D ep a rtm en t’s A rea  O ffices. Fish and Game is one o f  
the few  departments with a presence throughout the state. T o b etu r  serve  
Alaskans, our em ployees are located in over 40  com m unities across A laska. 
This enables Fish and Game s ta ff to have personal contact with users o f  
fish and w ild life resources, providing the department w ith additional first­
hand information needed to manage fish and w ild life  or conduct research.

L o c a t i o n s  a n d  S t a f f i n g

F i s h  a n d  G a m e  O f f i c e s
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D e p a r tm e n t  of 
A d m in is tra t io n

FY 2000
Budget Overview

B r i n g i n g  T o m o r r o w ’ s  S o B u t i o n s  

t o  G o v e r n m e n t  T o d a y :  

I m p r o v i n g  S e r v i o e  f o r  A l l  A l a s k a n s

T o n y  K n o w l e s ,  G o v e r n o r  

R o b e r t  P o e ,  J r . ,  C o m m i s s i o n e r



Copies of th is document are available from the Department of Administration, 
Division of Administrative Services, 10th floor State O ffice Building, Juneau, 
Alaska (907) 4 6 5 -2 2 7 7  and at:

h ttp ://w w w .state .ak.us/local/akpages/AD M IN /das/hom e.htm .

http://www.state.ak.us/local/akpages/ADMIN/das/home.htm
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P r o g r a m  C o n t a c t s

Department M anagem en t 
Comm issioner 's O f f ice  

D e p a r tm e n t  M a n a g e m e n t :  R o b e r t  P o e , J r . ,  A lis o n  E lg ee , 
D a v id  K o iv u n io m i (465-2200)

L e g is la t iv e  _ ia i s o n :  D a v id  K o iv u n iem i (465-2200) 
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Serv ices to the Pub lic
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L o n g e v i t y  B o n u s / P i o n e e r s '  H o m e s :  J a m e s  K o h n  
(465-4400/

Alaska Oil and Gas Conserva tion  Commission
G e n e ra l In f o rm a t io n :  R o b e r t  C h r is t e n s o n  (793-1228/

Alaska Public O f f ic e s  Comm iss ion
C am p a ig n  F in a n c e : C h r is  E l lin g s o n , T h e rc s o  G re e n  
(276-4176)

C o n f lic t  o f  In t e r e s t :  N a n c y  F re e m a n  (276-4176)
G e n e ra l In f o :  K a re n  B o o rm a n , J e n i f e r  K o h o u t  (276-4176) 
Leg is la tive  F in an c ia l D is c lo s u re : N an c y  F re em an  (276-4176) 
L o b b y in g : B r o o k e  M i le s  (465-4864)

M oto r Vehicles 
D r iv e rs  L ic e n s e : S a n d r a  E c k e r s o n  (465-2650)
D riv in g  R e c o r d s :  S a n d r a  E c k e r s o n  (465-2650)
V eh ic le  R e c o r d s :  C h a r le s  H o s a c k  (269-5559)
V eh ic le  D o c u m e n t a t io n :  C h a r le s  H o s a c k  (269-5559)

Office o f  Public Advocacy 
G e n e ra l In f o rm a t io n :  B r a n t  M c G e e  (269-3500)

Office o f  Tax Appea ls  
A d m in is t ra t iv e  L aw  J u d g e :  S h e l le y  H ig g in s  (465-5641)

'ublic D e fender Agency 
G e n e ra l In f o rm a t io n :  B a rb a r a  B r in k  (264-4400)

Sen io r Se rv ices 
A d u lt P ro t e c t iv e  S e r v i c e s :  D w ig h t  B e c k e r  (269-3674) 
A s s is te d  L iv in g  H o m e  L ic e n s in g : G a ry  W a rd  (269-3655) 
C H O IC E  M e d ic a id  H o m o  C a r o : B a rb a r a  H r  J r ic k s o n  
(269-3663)

G ra n ts  a n d  T e c h n ic a l A s s is t a n c e  to  S e n io r  S e rv ic e s  
P ro v id e r s :  J a n e  D o m m o r t  (465-4879)

Long -T e rm  C n ro  O m b u d s m a n : J a n o  D o m m o r t  (465-4879)

Long -T e rm  C a re  S e r v ic e s  U n i t :  B a rb a r a  H e n d r ic k s o n  
(269-3663/

P o rs o n a l C a re  G ra n ts  A d m in : S u s a n  C o o k  (269-3653/ 
A la s k a  C o m m is s io n  o n  A g in g : J a n e  D e m m e r t  (465-4879 )

Se rv ices to  S ta te  Agencies 
Finance

G e n e ra l In f o rm a t io n :  D e b b ie  B um p  (465-5615 )  
A c c o u n t in g : K e v in  W o r le y  (465-5614)
A n n u a l F in a n c ia l R e p o r t :  J o e  T h o m a s  (465-5616)
P a y ro ll S y s t e m s :  B ill D ie b e ls  (465-5600)
S y s te m s  A dm in is t ra t ion  & S e c u r ity : L inda M u rra y  (455-5603 )  
P a y ro ll : M a rk  M in th o rn  (465-5599/
W - 2 s / 1 0 9 9 s :  J im  B a rn e s  (465-5590 )
A c c o u n t in g  S y s t e m s :  G u y  W a r re n  (465-5602)

Genera l S e rv ice s  
C e n t ra l M a i l: J o h n  S c h a u w o c k e r  (465-6546)
L e a s in g  & F a c i li t ie s :  K e ith  G e rk e n  (465-5683 )
P r o p e r t y  C o n t r o l :  R o b  S p o o  (279-0596)
P u rc h a s in g : V e rn  J c n o s  (465-5684)
S u rp lu s  P r o p e r t y :  R o b  S p o o  (279-0596)
V e n d o r L is t s :  V e rn  J o n e s  (465-5684)

In fo rmation Techno logy Group
C o m p u te r  S e r v i c e s :  R o n  H e n s le y  (465-5789)
C u s to m e r  S e r v ic e s :  K a ro n  M o rg a n  (465-5794)
P u b lic  C o m m u n ic a t io n s  S e r v ic e s :  M a rk  B a d g e r  (465-2220) 
T e le c o m m u n ic a t io n  S e r v ic e s :  M a rk  B a d g e r (465-2220)

Personnel
A D A , FM LA . F L S A : M ike  M c M u lle n  (465-4431)
A la s k a  P r o f e s s io n a l D e v e lo p m e n t  In s t i t u t e :  A r le n e  A b b o t t  

(465-3412)
C la s s i f ic a t io n :  E la in e  W i ll ia m s  (465-4054)
EEO  In v e s t ig a t io n s : J o h n  D e d t  (553-0226/
L a b o r R e la t io n s :  K e n t D u ra n d  (465-4098)
P e rs o n n e l B o a rd :  M ik e  M c M u lle n  (465-4431)
W o rk p la c e  A la s k a :  E la iric  W i ll ia m s  (465-4054)
E m p lo y o o  A c q u is i t io n : E lc ln e  W ill ia m s  (465-4054)

Retirement and Benefits 
D e fe r r e d  C o m p e n s a t io n :  A n s e lm  S ta a c k  (465-5703)
G ro u p  H e a lth  a n d  L ife  In s u ra n c e : J a n e t  P a rk e r  (465-4473/ 
P E R S /T R S  B o a rd s :  G u y  B e ll (465-4471)
R e t i r e m e n t  P r o g r a m s : B ill C h u rc h  (465-5700)
S R S  B e n e f i t s :  J a n e t  P a rk e r  (465-4473)
S u p p le m e n t a l A n n u i ty  P la n :  A n s e lm  S ta a c k  (465-5703)

Risk Management 
P r o p e r t y  a n d  M e r in o  In s u r a n c e : S c o t t  J o r d a n  (465-2183) 
C la im s  A d m in is t ra t io n  a n d  G e n e ra l In s u ra n c e  Is s u e s :

Tod L c h rb n c h  (465-5724 )
W o rk e rs ' C om p  & G en e ra l L iab ility : B e tty  J o h n s o n  (465-2184) 
Lega l D e fe n s e  & S e lf - In s u ra n c e : B rad  T h om p son  1465-5723)

Y2K  P ro jec t O ff ice  
G e n e ra l In f o rm a t io n :  R o b e r t  P o o , J r .  (465-2200)
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F Y 2 0 0 0  M a jo r  G o a l s  a n d  S t r a t e g i e s

FY2000 Goal

C o n t in u e  to  p u r s u e  o p p o r t u n i t i e s  f o r  e f f i c i e n c y ,  c o s t  r e d u c t i o n ,  i n n o v a t i o n ,  a n d  
e f f e c t i v e  d e l i v e r y  o f  s t a t e  s e r v i c e s  a n d  p r o g r a m s .

F Y 2 0 0 0  S t r a t e g i e s

• Enable and support state agencie ' efforts to efficiently deliver improved and 
cost effective state services electronically.

• Ensure that state services remain viable in the face of Y2K-related computer 
problems.

• Work w ith the Telecommunications Information Council to design and 
implement an electronic commerce strategy for statewide procurement and 
other key transactions.

• Implement state purchasing cards ‘ order to reduce the cost of these high 
volume/low value transactions.

• Implement procurement officers' certify .on program that ensures competent
application of state law as delegated to state agencies.

• Complete space utilization, information technology infrastructure, business 
management, and rental structure planning for the Bank of America Center.

• Implement the Eden Alternative in all six Pioneers' Homes.

• Expand the volunteer guardian ad litem court-appointed special advocate
(CASA) program to Southeast Alaska.

• Expand care plan counseling for seniors and adults w ith physical disabilities 
seeking long-term care.
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1 9 9 8 - 1 9 9 9  M a jo r  A c c o m p l i s h m e n t s

• Y2K: Adopted life, health, safety, and economic wellbeing of Alaskans as Y2K 
criteria for identifying the most critical public services provided by executive 
branch departments.

• Established guidelines and standards for Y2K work in departments including the 
achievement of Y2K compliance in all critical automation systems, preparation of 
department contingency plans, and preparation of the state's emergency 
response capabilities.

• Created a Y2K monthly progress reporting system for all departments and 
executive branch agencies.

• Assisted departments in identifying Y2K problems and resource needs and 
prioritized funding needs, particularly in the areas of state facilities, 
transportation systems, and the state's mainframe computing environment.

• Established a statewide Y2I< web site as a guide to Y2K readiness for Alaskans.

• Established a statewide outreach program for providing information and 
assistance to local communities, small and medium-sized businesses, the public, 
and others.

• Division of Motor Vehicles (DMV) Services Improvements: Improved motor 
vehicle services to the public by implementing Interactive Voice Response (IVR) 
and Internet-based transactional services allowing the public to do business with 
DMV by telephone or computer rather than coming to a DMV office.

• Electronic Commerce Initiatives: Prepared the state's accounting infrastructure 
for electronic commerce and piloted purchasing cards.

• Recruitment for State Employees: Fully implt. nented Workplace Alaska 
providing on-line vacancy-based recruitment foi state employees.

• Statewide On-line Services: Leveraged the work done at DMV to assist the 
Departments of Commerce and Economic Development and Revenue w ith on­
line services projects at minimal cost.

• Pharmacy Program: Established and implemented the Pioneers' Home pharmacy 
program serving all six Homes by the end of FY1999 as a cost-saving service 
for Pioneers' Homes residents.

FY 2000 B udge t O verv iew  Book * P age  7



• Purchased Bank of America Building. Established a contract for a private sector 
property management firm to provide the needed building services and run the 
daily operations of the building; continued negotiation with private building 
tenants for their early departure in order to make room for state tenants; 
prepared an overall building space plan for the accommodation of the new state 
agency occupants and put in place contracts for the implementation of physical 
moves during 1999.

• Central Mail: Consolidated the Juneau mail offices of the Departments of 
Revenue and Corrections and the Division of Motor Vehicles into the Central 
Mail Service operation. All three agencies reported substantial savings and 
improved service as a result of this effort.
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K e y  I s s u e s

Y e a r  2 0 0 0  D a t e  C o n v e r s i o n
Alaska, like all other states, is facing a major challenge to ensure that key government 
services are not interrupted due to computer problems resulting from the date change 
to the new Millennium, The Y2I< Project Office is working w ith all state agencies to 
ensure that all mission-critical systems are made Y2K-compliant and that all 
nonmission-criticai systems are properly supported by contingency plans. The Y2I< 
Project Office will continue to provide ongoing statewide coordination, progress 
reporting, and budget control for this effort.

P e r s o n n e l / L a b r r  R e l a t i o n s
With all 12 union contracts up for renegotiation, the state's labor relations resources 
will, of necessity, be focused on collective bargaining. Backlogs in grievance and 
arbitration work are expected during this period. (See Appendix 9, page 105, for 
details.)

P i o n e e r s '  H o m e s
A movement has begun nationwide to convert long-term care facilities from sterile, 
institutional settings to more home-like atmospheres including plants, animals, and 
birds. The "Eden Alternative" has been demonstrated to be very effective in 
combating loneliness and depression in the elderly. During the remainder of FY1999 
and FY2000, the Pioneers' Homes will fully implement the Eden Alternative in all 
Homes. (See Appendix 2, page 96, for details.)

S e n i o r  S e r v i c e s
Alaska is experiencing the second most rapid growth of seniors in the nation relative 
to the state's total population. This growth rate will result in increased numbers of 
seniors seeking long-term care. The division is working to expand long-term care 
alternatives throughout the stote by educating and recruiting care providers and 
developing reasonable reimbursement schedules for home and community-based care 
alternatives. The care plan counseling project, begun as a pilot in the Anchorage area 
during FY1998, will be expanded so individuals seeking long-term care will be 
informed about all options available.

C A S A  V o lu n t e e r s
The use of court-appointed special advocates (CASAs) for guardian ad litem services 
in children's cases has proven cost effective while improving children's advocacy in 
Southcentral Alaska. The Office of Public Advocacy will begin expansion of this 
program into Southeast A la s k a .
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DMV Reengineering
Im p lem e n ta t io n  o f in te ra c t iv e  vo ic e and In te rn e t tra n s a c t io n s w il l be c om p le te d  in 
1 9 9 9 . A u to m a tio n  o f b a ck o f f ic e  p ro ce sse s m u s t be c om p le te d  to rea lize m a x im um  
p o te n t ia l e ff ic ie n c ie s  and c o s t sav in gs . P ro g ram m in g re so u rc e s are sp re ad th in  on 
th is  w o rk  w ith  th e  need fo r com p le te upda te to  a c c om m o d a te  c o n t in u in g  ch a n g e s 
in s ta te  and fe d e ra l law . O th e rw is e  th e fo c u s o f th e  d iv is io n  w il l c o n t in u e  on 
s tre am lin in g  co re p ro ce sse s , de ve lo p in g a d d it io n a l p r iv a te  p a rtn e rs , and asse ss in g 
o th e r avenue s fo r p ro v id in g fa s te r, m ore c o n v e n ie n t s e rv ic e  to  th e  p ub lic . T he se 
in c lu d e : s ta n d a lo n e s e lf-s e rv ic e  dev ices , and e xp a n d in g p h y s ic a l lo c a t io n s in 
A n c h o ra g e  and th e  M a t-S ;.: B o rough .

Bank o f America Building Occupancy
The o c c u p a n c y  p ro je c t w il l in vo lve m u lt i-a g e n c y p la n n in g and m a n a g em e n t te am s 
fo c u s e d  on b u s in e s s p ra c t ic e  im p ro v em e n t o p p o r tu n it ie s , sp a ce p la n n in g , and 
te c h n o lo g y  in fra s tru c tu re . D u rin g th e la tte r h a lf o f F Y 1 9 9 9  and ea rly F Y 2 0 0 0 , th e 
D e p a r tm e n t o f N a tu ra l R esou rces , O ff ic e  o f th e G ove rno r, and m o s t o f D e p a r tm e n t 
o f C om m e rce and E co n om ic D e ve lo pm en t w ill be re lo c a te d fro m  m o re e xp e n s iv e 
leases to  th e  Bank o f A m e r ic a  Bu ild in g .

Alaska Oil and Gas Conservation Commission (AOGCC) Funding
E xpand o il f ie ld  d e v e lo pm e n t on th e N o rth  S lope and in th e  C ook In le t area 
c o u p le d  w ith  d o w n s iz in g  o f th e  o il com pa n ie s ca lls fo r an in c re a sed leve l o f 
a t te n t io n  b y th e  O il and Gas C on se rv a tio n C om m is s io n , re q u ir in g  a la rg e r 
c o m m itm e n t o f h um a n and ca p ita l re sou rce s . (See A p p e n d ix  10 , page 1 0 6 , fo r 
d e ta ils .)

Children's Initiative
The O ff ic e  o f P ub lic A d vo ca c y , as th e a d vo ca te fo r ch ild re n in need o f a id cases , 
and th e  P ub lic D e fende r, as it is ass ig ned to re p re s e n t th e p a re n ts in su ch cases , 
are p a r tn e rs in th e  su c c e s s o f th e  G ove rn o r 's in it ia t iv e  to re fo rm  th e  s ta te 's p ro ce ss 
fo r h a n d lin g  c h ild re n  in need o f aid cases. A d d it io n a l fu n d in g  re q u e s te d in th e 
G o ve rn o r 's b u d g e t m a y n o t be adequa te to  keep up w ith  g ro w in g  ca se lo a d s . T h is 
s itu a t io n  m u s t be m o n ito re d  th ro u g h  F Y 1 9 9 9 -F Y 2 0 0 0  to  assu re th a t th e s e 
a g en c ie s do n o t b e com e th e  b o tt le n e c k in th e  C h ild re n 's In it ia t iv e .

Electronic Commerce
B u d g e t c o n s tra in ts  and p re ssu re s from  a p u b lic be in g c o n d it io n e d  by p r iv a te  se c to r 
m o d e ls to  d e liv e r p ro d u c ts  and se rv ic e s fa s t, r ig h t, cheap , and easy, as w e ll as 
fro m  th e  b u s in e s s c o m m u n ity  and th e fe de ra l g o ve rnm e n t, re q u ire a gg re s s iv e 
im p le m e n ta t io n  o f e le c tro n ic  com m e rce in itia tiv e s . The d e p a r tm e n t is w o rk in g  to 
im p le m e n t e le c tro n ic  p u rc h a s in g and p a ym e n t w h e re v e r p o ss ib le  w ith o u t a d d it io n a l 
C IP fu n d in g .
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State Facilities Rental S truc tu re
A ren ta l s tru c tu re  is be in g deve lo ped fo r all leased and ow n e d s ta te  fa c il it ie s . A 
ren ta l s tru c tu re  is p la n n ed fo r a p ilo t in se le c t b u ild in g s in F Y 2 0 0 0 .
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F Y 2 0 0 0  C IP  R eq u est

• Pioneers' Homes Health and Safety Repairs $500 .0 GF
F und in g w il l p ro v id e fo r c o n t in u e d  repa irs to  add re ss hea lth and sa fe ty is su e s in 
th e  H om es . T he p ro je c ts p ro p o sed fo r th is  fu n d in g  d ire c t ly  re la te to fa ilu re s in 
th e  in te g r ity  o f em e rgency , e le c tr ic a l, and o th e r b u ild in g sys tem s .

Public Defender Criminal Justice Information Integration $400 .0 GF
T h is p ro je c t w il l e le c tro n ic a l ly  c o n n e c t P ub lic D e fe n d e r A g e n c y o ff ic e s a llo w in g  
th em  to  sha re in te rn a l da ta ba se s , case m a n a g em e n t sy s tem s , and lega l 
d o c um e n ts , as w e ll as in fo rm a tio n  ava ila b le fro m  e x te rn a l c r im in a l ju s t ic e  
a gen c ie s . T h is p ro je c t in c re a se s th e a g e n c y 's a cce ss to  and d ir m in a tio n  o f 
in fo rm a t io n  th ro u g h  th e  pu rch a se and in s ta lla t io n  o f Y 2K  com  ‘*'•'3 h a rdw a re 
and s o ftw a re .

• DMV License Plates and Manuals $200 .0 GF
T h is p ro je c t p ro v id e s fo r th e pu rch a se o f lic e n se p la te s to  m a in ta in  s to c k leve ls 
needed in F Y 2 0 0 0 . Funds are also in c lu d e d fo r regu la r, m o to rc y c le , and 
com m e rc ia l d r iv e r m anua ls w h ic h  m u s t be ava ila b le a t all m o to r ve h ic le o ff ic e  
lo c a tio n s , and fo r th e  p u rch a se o f m o to r v e h ic le  law  b o o k s fo r use in D M V fie ld  
o ff ic e s .

• In formation Technology Literacy Project $175 .0 GF
T h is fu n d in g  is re q u e s te d to c o n t in u e  th e IT L ite ra c y p ro je c t p a rtn e rs h ip  
e s ta b lis h e d in F Y 1 9 9 9  w ith  th e  G a rtn e r G roup and th e  U n iv e rs ity  o f A la ska 
p ro v id in g  o n - lin e tra in in g  a c ro ss a b road s p e c tru m  o f in fo rm a t io n  te c h n o lo g y  to  
a ll s ta te  em p lo ye e s .

• ITG Bandw id th Increase $500 .0 GF
Gene ra l F unds are re q u e s te d fo r c a p a c ity  in c re a se s to  th e  s ta te 's W ide A rea 
N e tw o rk  (W AN ). N o rm a l c a p a c ity  in c re a se s are a ro u t in e  re q u ire m e n t o f d o in g 
IT b u s in e s s and are fu n d e d th ro u g h c om p u te r s e rv ic e s ra te s fo r se rv ic e s . T h is 
re q u e s t w o u ld  fu n d  e x tra o rd in a ry c a p a c ity  needs th a t have a risen fro m  tw o  
s itu a t io n s : a g e n c y -s p e c if ic  n ew  a p p lic a t io n  d e v e lo pm e n t and im p lem e n ta t io n  o f 
th e  1 9 9 6  Federa l T e le c om m un ic a tio n s A c t.

• Satellite In te rconnection Project Equipment Replacement/Repair $150 .0 GF
F und in g w il l be used fo r repa ir and re p la c em e n t o f e sse n tia l c o in p o n e n ts  o f th e  
S a te llite In te rc o n n e c t io n  P ro je c t (S IP ). The SIP p ro v id e s new s , w e a th e r, 
g o v e rnm e n t, and e d u c a t io n a l in fo rm a tio n  to  all A la s ka n s . It a lso se rves as 
b a c k b o n e o f th e  em e rg e n c y a le r t sys tem , p ro v id in g  an e sse n tia l c o m p o n e n t o f 
c o n t in g e n c y  p la n n in g and c om m u n ic a tio n s fo r ru ra l c om m u n it ie s .
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FY 2000 Operating Budget Comparison 

G e n e r a l  F u n d  O n l y

D e p a r tm e n t  o f A d m in is tra tio n

All Other Executive Branch Agencies $1,780,424.5
Department of Administration $ 170,653.5

Total Executive Branch Operating Budget $1,951,078.0
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• Land M ob ile  Radio M ig ra t io n  $ 6 1 5 .0  GF
T h is p ro je c t cove rs s ta te  in f ra s tru c tu re  c o s ts  o f c o n v e r t in g  s ta te  tw o -w a y  rad io 
s y s tem s to a llo w  in te ro p e ra b ili ty  o f tw o -w a y  rad io re so u rce s a t th e  fe de ra l, 
s ta te , and lo ca l leve ls so th a t re spon se to  life  th re a te n in g  s itu a t io n s  can be 
q u ic k and e ff ic ie n t .

• C rim in a l J u s t ic e  In te g ra t io n  P ro je c t A n a ly s is  $ 2 0 0 .0  GF
F und in g w il l be used fo r an ana ly s is o f th e  c r im in a l ju s t ic e  da ta p ro ce s s in g 
in te g ra tio n  p ro je c t. C u rre n t s ta tu s c f in d iv id u a l p ro je c ts fu n d e d  in p r io r yea rs 
w il l be re v iew ed in lig h t o f ove ra ll s y s tem  o b je c t iv e s and a s tra te g y  w il l be 
de ve lo p ed to  com p le te  th e  in te g ra te d c r im in a l ju s t ic e  s y s tem .

• ISF E q u ipm e n t R e p la c em e n t $ 3 ,5 0 0 .0  ISF
T h ro u g h th e  d e p re c ia t io n  c om p o n e n t o f ch a rg e b a c k , a p p ro x im a te ly  $ 3 ,5 0 0 .0  
w il l be c o lle c te d in F Y 2 0 0 0  fo r th e  p u rp o s e o f re p la c in g w o rn -o u t a n d /o r 
o u tm o d e d  e q u ipm e n t. A u th o r iz a t io n  is re q u e s te d to  exp e nd th o s e  fu n d s on 
n e ce s sa ry e q u ipm e n t re p la c em e n t d u rin g F Y 2 0 0 0 .
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FY2000 Operating Budget by Service Category 

G e n e r a l  F u n d  O n l y

D e p a r tm e n t  o f A d m in is tra tio n

Total $170,653.5
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CORRECTION
T H E  F O L L O W I N G  D O C U M E N T ( S )  

H A V E  B E E N  R E F I L M E D  T O  

A S S U R E  L E G I B I L I T Y  O R  P A G I N A T I O N

Central Microfilm Services
Departement of Education St Early Development
State of Alaska
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D e p a r t m e n t  o f  A d m i n i s t r a t i o n  
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Robert Poe, Jr., Commissioner Telephone: (9 0 7 )  4 6 5 - 2 2 0 0
bob_poe@ idm in .sta te .ak .us Fax: (9 0 7 )  4 6 5 - 2 1 3 5

Office of the Commissioner

Mission
Provide management overs ight  and pol icy direction to departmental programs, and 
to interface with the judicial, legislative, and executive branches  of government to 
as su re  the effective, effic ient,  and economical  delivery of public s e r v i c e s  to 
Alaskans.

Funding Summary
Off ice of the C o m m is s ione r  Component

FY1999
Authorized

Gen Fund 3 7 3 . 0
I/A Rcpts  1 6 8 . 5
Invst  L o s s  0 .5
Total Funds 5 4 2 .0
PFT Pos it ions 5 .0
PPT Posit ions 2 .0

FY2000 
Governor's Request

3 7 3 . 5
1 6 8 . 5  

0 . 0
5 4 2 .0

5.0
1.0

Staff Changes
Off ice of the Com m is s ione r  (-1 PPT)
One student intern posit ion is  being deleted.

Primary Services Provided
• Provide pol icy direction and leadership for departmental programs.
• Provide inter/ intraagency coordination as  nece s sa ry .
• Facilitate Better B u s in e s s  Prar ce s  throughout state government.

Customers
• Departmental programs
• State agenc ie s
• The Governor
• The public
• The Legislature
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Accomplishments
See division Accomplishments .

Key Issues /In it ia t ives
See div is ion Key Issues/In it ia tives .
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D i v i s i o n  o f  A d m i n i s t r a t i v e  

S e r v i c e s

Sharon Barton, Director 
sharon barton@admin.state.ak.us

"telephone: ( 9 0 7 )  4 6 5 - 5 6 5 5  
Fax: ( 9 0 7 ) 4 6 5 - 2 1 3 5

Miss ion
Facilitate de live ry of all DOA programs by prov id ing e ff ic ie n t and cos t-e f fe c t ive 
business managemen t suppo r t ; e f fe c t ive ly adm in is te r s ta te mun ic ipa l grants 
programs; and aggress ive ly supp o r t improvements in business prac t ices 
th roughou t the depa r tm en t and s ta te government.

Funding Summary
Adm in is tra t ive Serv ices Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 59 9 .0 6 0 0 .6
I/A Rcpts 913 .7 96 3 .7
Invs t Loss 1.6 0 .0
Total Funds 1 ,5 1 4 .3 1 ,5 6 4 .3
PFT Positions 23 .0 2 5 .0
PPT Positions 0 .0 0 .0

DOA Information Technology Support Component

FY1999 FY2000
Au tho r ized Governor 's Request

I/A Rcpts 0 .0 988 .6
Total Funds 0 .0 988 .6
PFT Positions 0 .0 13 .0
PPT Positions 0 .0 0 .0

S ign if ican t Budge t Changes
Adm in is t ra t iv e  S e rv ic e s :  $50.0 i/A. This incremen t w il l fund increased costs 
for personal serv ices, in fo rm a t ion techno logy support, and depa r tm en t-w ide 
s ta f f tra in ing.

DOA  in fo rm a t io n  T e ch n o lo g y  S uppo r t:  $988.6 I/A. The In fo rm a tion Techno logy 
Suppo r t budge t com ponen t is new in FY2000 . The IT Suppo r t Section was 
created by conso lida t ing s ta f f and assoc ia ted budge t fo r depa rtm en ta l IT
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support. No new funds are requested. (See Append ix 4, page 98 , for details.)

S ta f f Changes
Adm inistrative Services ( + 2 PFT)
One PFT posit ion is transferred to DOA-IT and three PFT posit ions are added,
funded hy Interagency Receipts.

DOA-IT ( + 1 3  PFT)
Ten PFT positions are transferred from various divisions and three new PFT
positions are added. All positions are funded through Interagency Receipts.

P r im a ry  S e r v i c e s  P ro v id e d
• Establish departm en ta l business management po lic ies and procedures ?.,u 

provide tra in ing for all DOA adm in is tra tive sta ff .

«» Develop the DOA annual budget; act as the depa r tm en t liaison w ith the 
O ff ice o f Managemen t and Budget and the Legis lature regard ing budget 
matters .

• Provide procu remen t, accounting, personnel, and payro ll suppo r t to 
div is ions.

• Oversee depa r tm en t business management pract ices to assure compliance 
w ith s ta te and federa l rules.

• Provide comprehens ive 7x2 4 centralized desk top suppo r t w h ich includes 
main tenance of the departmen t Local Area Ne tw o rk (LAN), analysis of 
so ftw a re and hardware produc t enhancements, and lia ison w ith the 
In fo rma tion Techno logy Group and the TAC.

• Adm in is te r the Mun ic ipa l and Capital Ma tch ing Grants programs fo r 
incorpora ted munic ipa lit ies .

C u s t o m e r s
• DOA program managers and employees
• Private sec to r vendors
• O ff ice o f Managemen t and Budget
• The Legislature
• Incorpora ted mun ic ipa lit ies and organized boroughs (Mun ic ipa l and Capital 

Ma tch ing Grants)

A c c o m p l i s h m e n t s
Adm inistrative Services
• Sponsored Adm in is tra tive Services' second DOA Adm in is tra tive Workshop, a
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three-day event in both Anchorage and Juneau, providing a broad spectrum of 
administrative and technical training for the DOA Adm in is tra tive Support Team 
and department managers.

• Provided intensive support to the Division of Mo to r Vehicles as it integrated into 
the department and as it launched organizational and business process changes.

DOA-IT
• Established logical departmenta l network and migrated approximate ly half the 

divisions onto the new network.

• Estab lish 'd department standards for computer hardware and software.

• Migrated the department to standard email.

0 Established remote dial-up services for some users.

Key Issues/Initiatives
• A statew ide crisis is developing from the increasing d if f icu lty in recruiting 

qualified accounting s ta f f at all levels above the Accounting Technician I level. 
Positions are left vacant for too long while recru itment periods are extended in 
the hope o f attracting additional candidates. The result is degradation in the 
state's accounting integrity, late payments to vendors, and burn ou t of 
incumbent s ta ff having to cover more than one desk over long periods of time, 
followed by long training periods required by minimally qualif ied new employees. 
Redesign of the classification and pay structure for these posit ions is needed.
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Alaska Longevity Programs
J a m r , Kohn, Director Telephone:
ja r .es_kohn@admin.state.ak.us Fax:

(907) 465-2159 
(907) 465-4108

Mission
Provide cash paymen ts to Alaskan seniors as au thorized by the Alaska Longevity 
Bonus program and provide assisted liv ing suppo r t fo r Pioneers' Home residents.

Funding Summary
Pioneers' Homes Componen t

Longevi >•/

FY1999 FY2000
Authorized Governor 's Reauest

Gen Fund 1 3 ,9 6 5 .0 1 0 ,5 2 8 .7
GF/Prgm 9 ,8 7 3 .7 9 ,8 7 3 .7
I/A Rcpts 66 .2 13 4 .0
GF/MH 6 ,5 5 2 .2 1 0 ,0 3 2 .9
Invs t Loss 4 4 .4 0 .0
MHTAAR 0 .2 0 .2
P ioneers ' Home Receipts 0 .0 2 ,3 6 4 .0
Total Funds 3 0 ,5 0 1 .7 3 2 ,9 3 3 .5
PFT Positions 4 8 6 .0 5 5 0 .0
PPT Positions 79 .0 7 8 .0

Homes Facilities Ma in tenance Componen t

FY1999 FY2000
Authorized Governor 's Reauest

I/A Rcpts 0 .0 2 ,1 2 5 .0
Ton 1 Funds 0 .0 2 ,1 2 5 .0
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0

Bonus Grants Componen t
FY1399 FY2000

Authorized Governor 's Reauest

Gen Fund 6 3 ,4 9 9 .4 57 ,7 02 .1
Total Funds 6 3 ,4 9 9 .4 57 ,7 02 .1
PFT Positions 0 .0 0 .0
PPT Positions 0 .0 0 .0
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A la s k a  L o n g e v ity  P ro g ram s M anagem e , t C o m p o n e n t

FY1999 FY2000
Au tho r ized Governor 's Request

Gen Fund 981.1 9 8 3 .0
I/A Rcpts 322 .1 322 .1
GF/MH 64 .3 64 .3
Invst Loss 1 .9 0 .0
CIP Rcpts 5 3 .0 5 3 .0
Total Funds 1 ,4 2 2 .4 1 ,4 2 2 .4
PFT Positions 15 .0 14 .0
PPT Positions 0 .0 0 .0

S ig n i f ic a n t Budge t Changes
L ong ev ity  B onus : ($5,797.3 GF). Decrement re f lec ts cos t reduc tion due to 
program phase out. (See Append ix 6, page 102 , fo r deta ils.)

P ioneers' H om e s :  $2,364.2 PH  Rece ip ts . A u th o r i ty fo r Pioneers' Home 
Receipts is proposed in a pending Governor 's hill. The FY2000 revenue 
fo recas t exceeds the FY1999 program rece ip t au tho r iza t ion level by $2 .3 6 
million. This incremen t proposes to use t ',e add it iona l co lle c t ions to provide 
badly needed d irec t care sta ff . Also, au 'no r iza t ion fo r $ 3 ,4 8 0 is transferred 
from GF to GF/MH. This fund source change recognizes the Pioneers' Homes' 
invo lvemen t w i th  and serv ice to a menta l health t ru s t c l ien t group (ADRD 
res iden ts).

Fac i l i t ie s  M a in te n an ce . A new componen t is inc luded in the depa rtm en t budge t 
to segregate the fa c i l i ty maintenance budge t fo r the Pioneers ' Homes. (See 
Append ix 7, page 103 , for details.)

S ta f f Changes
Pioneers' Homes ( + 64 PFT, -1 PPT)
One PPT pos it ion was changed to PFT to mee t work load demand at the 
Ketchikan Pioneers' Home. This change ac tua lly occurred in FY1997 bu t was 
never proper ly recorded in the budget. S ix ty - th ree PFT nurse aide posit ions are 
added to meet the increased demand fo r d irec t care suppo r t in all the Homes. 
Funding fo r these pos it ions is Pioneers' Home receipts.

ALP Managemen t (-1 PFT)
One PFT pos it ion is trans fe rred to DOA-IT.
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Pr imary S e r v i c e s  Provided
• Long-term assisted liv ing care fo r up to CCO Alaskan seniors prov id ing specia l 

capac it ies fo r ind iv idua ls w ith A lzhe imer 's Disease and Related Disorders 
(ADRD).

• Cash bonus program fo r Alaskan seniors.

C u s t o m e r s
• A laskan seniors rece iv ing the longev ity bonus and their fam il ies
• Pioneers ' Home residents and the ir fam ilies
• Alaskan seniors on the Pioneers' Homes' wa it ing lis t and the ir fam ilies
• Representatives o f Alaskan seniors, inc lud ing the Legis la ture and the 

Governor
• Commun it ies in wh ich Pioneers' Homes are located (Anchorage, Fairbanks, 

Juneau , Ketchikan, Palmer, and Sitka)
• Senior organ iza tions
• Senior serv ice provider agencies

A c c o m p l i s h m e n t s
• Established and fu lly implemented the centralized revenue un it th a t is 

responsible for billing Pioneers' Homes residents, receiving and posting 
payments and processing all payment assistance applications. Prior to the 
estab lishment of the revenue unit, these func tions were performed separately at 
each o f the six Pioneers' Homes.

• Consolidated the majority of administrative functions previously performed 
separately at each of the six Homes into tw o offices, allow ing the Pioneers' 
Homes to reclassify administrative positions into much needed direct-care 
positions.

• Continued to pursue other strategies for cos t conta inment including 
centralization, computerization and standardization. Group purchasing, divis ion- 
w ide facilit ies management, and the in-house pharmacy all provide immed'ate 
cos t savings while other programs, such as reducing employee in jury and 
therefore workers ' comp snsaticn costs, will provide savings over time.

• Established the Pioneers' Home pharmacy which resulted in:

. a cos t savings for Pioneers' Home residents. The Pioneers' Home pharmacy 
provides medications w ith ou t additional markup or dispensing fees;

. on -s ta ff pharmacists who have a background and in terest in the specialty 
area of geriatrics and who are dedicated specifica lly to serving Pioneers'
Homes residents; and

. improved efficiencies and safety controls. Prior to the implementation of the
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Pioneers' Home pharmacy, a number o f pharmacy sources supplied 
medications to residents. The difference in the ordering, packaging, labeling, 
storing, and admin istration of medications resulted in ineffic iencies and 
potentia l safe ty problems.

Nationa l Awards:
A n c h o r a g e  P ionee rs ' H om e :  1998 A m e r ic a n  S o c ie ty  on  A g in g  Aw a rd-B es t  
P ra c t ic e s  in  H um a n  R eso u rce  M  n ag em en t . The Ancho rage Pioneers ' Home 
trans it io ned from a skil led nursing fac i l i ty in to an assisted liv ing fac i l i ty 
fo cu s ing on the care o f those w .th A lzhe imer 's Disease and Related 
D isorders (ADRD). Increased needs o f th is popu la tion , coup led w ith budge t 
cu ts , created a demand fo r rad ica lly increased effic iency. Through the use 
o f c ross - fun c t iona l care teams, the fac i l i ty was able to improve the qua li ty of 
care, reduce sick leave usage by over 40 percent, and drama tica lly reduce 
employee in ju ry costs.

J u n e a u  P ioneers ' H om e :  A u g u s t  1998 E d en  A lte rn a t iv e  H om e  o f  the M on th . 
This award is given by the creators of the Eden A lternative . Each mon th a 
long - te rm care fa c i l i ty w h ich best exemplif ies comm itm en t to the Eden 
ph ilosophy , is fea tu red in the Eden A lte rna tive discussion . (See Append ix 2, 
page S6, for details.)

S tate Awards:
The 18th A n n u a l  Governor's S a fe ty  a n d  H ea lth  C on fe ren ce . Out of all public 
and priva te organ iza tions in Alaska, tw o awards were won by the Palmer 
P ioneers ' Home:

1. Governor 's Safe ty Award of Excellence: Given to a company or 
co rpo ra t ion th a t has made s ign if ican t im provemen t in its overall 
sa fe ty and health program.

2. Special Recogn ition Award : Given in recogn it ion fo r deve lop ing 
pro jec ts wh ich have had a lasting, posit ive a f fe c t on sa fe ty and 
health.

Key Issues/lnitintives
• The Pioneers ' Heme system must con t inue to str ive to main ta in affo rdab il ity ,

de f ined as the ab il i ty o f the res idents and the state to jo in t ly fund the
program .

• Based upon a recen t s ta ff ing study, the Pioneers' Homes ,ieed add it iona l
nurse aides to meet the d irec t-care s ta ff ing needs o f the residents. Over
190 Pioneers ' Home beds were converted from "res iden t ia l" (coord ina ted
serv ices) to o the r levels o f care w ith in the last ten years. As A laskans age, 
th is trend w il l con t inue and has resulted in a drama tic increase in the 
am oun t o f d irec t-care s ta f f assistance required by residents. The Governor 's
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budge t inc ludes a reques t fo r 63 addit iona l nurse aide pos it ions wh ich 
amoun ts to approx im a te ly th ree aides per Home per sh if t.

• The heating sys tem in the Fairbanks Pioneers' Home is in urgen t need of 
rep lacement; fund ing m us t be sough t to avoid an ou tr ig h t emergency.

• Provide ongo ing tra in ing oppo r tun it ie s to the s ta f f o f all s ix Pioneers' Homes 
to enable each home to be reg is tered as an Eden A lte rna tive fa c i l i ty by 
June 30 , 20 00 . The Eden A lte rna t ive concep t and approach fo r care provide 
a comprehens ive p resc r ip t ion fo r change in the long-te rm care giv ing 
env ironmen t. (See Append ix 2, page 96 , fo r a lis t o f the ten princ ip les ; see 
also the Eden A lte rna tive webs ite at 222 .edena lt .com .)
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A l a s k a  O i l  a n d  G a s  

C o n s e r v a t i o n  C o m m i s s i o n

Christenson, Chair Telephone: ( 9 0 7 ) 7 9 3 - 1 2 2 8
robert_christenson@ridmin.state .ak.us Fax: (9 0 7 )  2 7 6 - 7 5 4 2

Mission
Ensure m in im um was te of A laska 's oil and gas resources by regu la ting all 
subsurface a c t iv i ty d irec t ly re la ting to oil and gas exp lo ra t ion and produc t ion ; 
maxim ize u lt im a te recovery and p ro te c t corre la tive righ ts ; ensure th a t the design 
and in teg r ity o f wells , we ll con tro l procedures and equ ipmen t, underg round 
in jection programs, and m anagem en t of reservoirs com p ly w ith sta te oil and gas 
sta tu tes and regu la tions .

Funding Summary
Alaska Oil and Gas Conse rva t ion Comm iss ion (AOGCC) Componen t

FY1999 FY2000
Au tho r ized Governor 's Request

Fed Rcpts 100 .2 10 0 .2
Gen Fund 1 ,5 5 6 .2 1 ,7 9 0 .0
Invs t Loss 2 .3 0 .0
Total Funds 1 ,65 8 .7 1 ,3 9 0 .2
PFT Positions 19 .0 19 .0
PPT Positions 0 .0 0 .0

AOGCC Facilities Ma in tenance Componen t

FY1999 FY2000
Autho r ized Governor 's Reauest

I/A Rcpts 0 .0 4 9 .3
Total Funds 0 .0 4 9 .3
PFT Positions 0 .0 0 .0
PFT Positions 0 .0 0 .0

S ign if ican t Budget Changes
A laska  OH a n d  Gas Conse t na t io n  C om m is s io n :  $238.6 GF. Add it iona l fund ing is 
requested fo r in spec to r ove rt im e and program unde rfund ing . A new fee s tru c tu re 
w il l be sough t th is session to fu l ly fund the Comm iss ion . (See Append ix 10, page 
106, fo r details.)
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F a c ilit ie s  M a in te n a n c e . A  n ew  c o m p o n e n t is c re a te d  in th e  b u d g e t to  s h o w  a
fa c i l i t y  m a in te n a n c e  b u d g e t fo r th e  AOG CC fa c i l i t y . (S ee A p p e n d ix  7 , page
1 0 3 , fo r d e ta ils .)

Pr imary Se r v i ce s  Provided
• R ev iew , app ro ve , a nd in s p e c t a ll o il and gas w e ll o p e ra t io n s .
• A p p ro v e  and m o n ito r p la n s fo r o il p o o l d e v e lo p m e n t and p la n s fo r e n h a n ce d 

o il re co ve ry .
• D e te rm in e  p o o l ru le s and im p o s e c o n s e rv a t io n  o rd e rs .
• M a n a g e A la s k a 's  U n d e rg ro u n d  In je c t io n  C o n tro l (U IC ) p ro g ram  and th e  

a n n u la r w a s te  d is p o s a l p ro g ram .
• C o lle c t and m a in ta in  a ll o il and gas d r il l in g  a nd p ro d u c t io n  re co rd s .

C u s t o m e r s
• A la s k a n s
• O il an d ga s c om p a n ie s
• A la s k a  D e p a r tm e n t o f N a tu ra l R eso u rce s
• A la s k a  D e p a r tm e n t o f R evenue
• A la s k a  D e p a r tm e n t o f E n v iro nm e n ta l C o n s e rv a t io n
• U .S . E n v iro nm e n ta l P ro te c t io n  A g e n c y
• U.S . D e p a r tm e n t o f th e  In te r io r , M in e ra ls M a n a g e m e n t S e rv ic e , and Bu reau o f 

Land M a n a g e m e n t
• U.S . D e p a r tm e n t o f E n e rg y
• T rade o rg a n iz a t io n s

A c c o m p l i s h m e n t s
• A p p ro v e d ru le s fo r d e v e lo pm e n t fo r fo u r n ew  re se rv o irs w ith  a com b in e d 

re co ve ra b le o f h u nd re d s o f m illio n s o f ba rre ls .

• Issued 2 5 p e rc e n t m o re d rillin g p e rm its fro m  F Y 1 9 9 8  to  F Y 1 9 9 9  lead ing to  
exp a nd ed e xp lo ra t io n  and de ve lo pm en t th ro u g h o u t A la s ka .

• In it ia te d  f ir s t phase o f re se rv o ir m ode lin g p ro g ram  fo r in d e p e n d e n t a sse ssm en t 
o f A la s ka o il and gas resou rces .

Key is s u e s / in i t ia t iv e s
• The AOGCC la cks s ta f f in g  and fu n d in g to  m e e t its c u r re n t w o rk lo a d . The 

C om m is s io n is u n d e r fu n d e d fo r c u rre n t s ta f f in g  need s by a p p ro x im a te ly $ 2 3 8 .6  
in F Y 1 9 9 9 . T he G ene ra l Fund in c rem e n t o f $ 2 3 8 .6  w il l add re ss th e se sp e c if ic  
o b lig a t io n s in F Y 2 0 0 0 . Because th e n um b e r o f a c t iv e  w e lls  has g ro w n in 
excess o f 8 0  p e rc e n t and th e  num be r o f re se rv o irs b y 7 0  pc r a n t s in ce th e  m id - 
1 9 8 0 s , th e  AOGCC needs an annua l b u d g e t o f a b o u t $ 2 .5  m illio n  to  add ress its 
c r it ic a l fu n c t io n s . In lig h t o f de c lin in g G ene ra l Fund revenues , th e  AOGCC is
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