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D H S S  R E P O R T  F O R  E L E C T I O N  D I S T R I C T  3 9 R E G I O N :  B R I S T O L  B A Y / B E T H E L

DIV PROGRAM GRANTEE LOCATION NEW/ FY98
CONT. AWARD

SERVICE FTE AMT. PERS. 
STAFF SERVICES FUND FY99 AMT. 

SOURCE AWARDED
DADA Community Based Suicide 

Prevention
DAS Alaska Children’s Trust

DADA Community Based Suicide 
Prevention

DADA Community Based Suicide Prevention
DADA Community Based Suicide 

Prevention
DADA Community Based Suicide 

Prevention
DFYS Family Support/Family Preservation
DPH Heallh Promotion

DPH Healthy Families

DADA Community Based Suicide 
Prevention

DFYS Delinquency Prevention & 
Offender Intervention

DFYS Delinquency Prevention & 
Offender Intervention

DAS Alaska Children’s Trust

DPH Women, Infants & Children

DMHDD Fish Disaster Grants

Kipnuk Traditional 
Council
KYUK/ARCS

Levelock Village 
Council
New Stuyahok Traditional Village
Organized Village of 
Kwethluk (IRA)
Orutsaramiut Native 
Council
Orutsaramiut Native 
Council
RurALCAP

RurALCAP

Togiak, City of

Tundra Women's Coalition
Tundra Women's 
Coalition
Tundra Women's 
Coalition
Yukon-Kuskokwim Health Corp.
Yukon-Kuskokwim 
Health Corp.

Kipnuk CONT

Bethel

Levelock

CONT

CONT

New Stuyahok CONT

Kwethluk

Belhel

Bethel

CONT

CONT

CONT

Alaknk/Ksiglk/ NEW 
Npskiak/Nnptch
Bethel

Togiak

Bethel

Belhel

Belhel

Bethel

Bethel

CONT

NEW

515.000 Local Activities Promoting 
Wellness, Preventing Suicide

$22,311 Parenting and Adolescent 
Family Education

$12,000 Local Activities PromotingWellness, Preventing Suicide
$15,000 Local Activities Promoting

Wellness, Preventing Suicide
$13,000 Local Activities Promoting

Wellness, Preventing Suicide
515.000 Local Aclivlli ?s Promoting 

Wellness, Preventing Suicide
535.000 Parenting Clauses/Parenting 

Support Groups
$0 Community-Based Heallh 

Promotion
5150,000 Healthy Families

0.5 $11,960 GF/IA/MH $15,000

CONT 515,000 Local Activities Promoting
Wellness, Preventing Suicide

CONT $20,470 Conflict Management

50 Abuse Prevention Education

CONT $346,540 Supplemental Food Program

NEW $0 Crisis Management Training, Community Programs

0.05 $2,250 ACT

$0

CONT $25,718 Teens Acting Against Violence 0.5 $19,520

0.5 $19,020

0.75 522,500

5.5 5260,500

FED

FED

FED

ACT

FED

515,450

0.42 59,680 GF/IA/MH $12,000

0.38 59,688 JF/IA/MH 515,000

0.36 $10,620 GF/IA/MH 513,000

0.3 $10,584 GF/IA/MH 515,000

0.83 531,200 FED/GF S35.000

S25.000

3 5114,000 FED/GF/IA/ 5150,000MHTAAR
0.2 58,200 GF/IA/MH 515,000

50 GF/MH

525,718

$20,470

522,938

$359,450

$57,926



D H S S  R E P O R T  F O R  E L E C T I O N  D I S T R I C T  3 9  R E G I O N :  B R I S T O L  B A Y / B E T H E L

DIV PROGRAM GRANTEE LOCATION NEW/
CONT. FY98AWARD SERVICE FTE

STAFF AMT. PERS. 
SERVICES FUND

SOURCE FY99 AMT. 
AWARDEC

DMHDD Seriously Emotionally Dislurbed Youth Yukon-Kuskokwim Heallh Corp. Bethel CONT 5490,700 Services to SED Youlh 17 $0 CF/MH 5332,570

DPH AIDS Prevention Yukon-Kuskokwim 
Heallh Corp. Belhel CONT 515,000 AIDS Prevention 0 so FED 515,000

DPH Tobacco Prevention Yukon-Kuskokvim Health Corp. Bethel CONT S5.000 Tobacco Prevention 0 $0 FED/GF 512.500

DADA Community Action Against 
Substance Abuse Yukon-Kuskokwim 

Heallh Corp.
Bethel/Emmnk/
Mt.Village/St.M

NEW 530,000 Youth Prevention Services 0 so GF 530,000

DADA Rural Human Service System Yukon-Kuskokwim Health Corp.
Yukon-
Kuskokwim

CONT 566,342 Provide Human Services 
Locally 1.33 534,881 GF/MH 566,342

DADA Rural r'.emote & Culturally 
Distinct Yukon-Kuskokwim Heallh Corp. Yukon-

Kuskokwim
CONT 5850,000 Outpatient Care, Aftercare 0 SO FED 5850,000

DPH Designated BRU Grant Yukon-Kuskokwim Health Corp.
Yukon-
Kuskokwim

CONT 52,774.100 Regional Heallh Services 42.25 52,108,575 GF 52,774,100

TOTALS for BRISTOL BAY/BETHEL 139.08 S5,502,096 59,988,051



D H S S  R E P O R T  F O R  E L E C T I O N  D I S T R I C T  4 0 R E G I O N :  A L E U T I A N S

DIV PROGRAM GRANTEE LOCATION NEW/ 
CONT. FY98AWARD

SERVICE FTE
STAFF

AMT. PERS. 
SERVICES FUND

SOURCE FY99 AMT. 
AWARDED

DADA Community Based Suicide 
Prevention

Akutan Traditional 
Council

Akutan CONT $13,475 Local Activities Promoting 
Wellness, Preventing Suicide

0.15 54,343 GF/IA/MH 513.475

DPA Temporary Assistance Aleutian Pribilofs Island Association
Sand Point NEW SO Comprehensive Case 

Management
0.5 59,669 FED/GF 5343,800

DPH Women, Infants & Children Aleutian/Pribilof Islands Association
Aleutian/Pribs CONT S134,676 Supplemental Food Program 1.4 $72,663 FED 5121,329

DPH Community Health Aide 
Training

Aleutian/Pribilof 
Islands Association

Anchorage CONT 545,392 Heallh Aide Training 0 50 GF 545,392

DADA Treatment Services Aleutian/Pribilof 
Islands Association

Unalaska CONT 573,000 Treatment Services 1.31 S49.069 GF/MH $73,000

DADA Community Based Suicide 
Prevention

Bristol Bay Borough Naknek CONT $13,000 Local Activities F omoting 
Wellness, Preventing Suicide

0.32 58,910 GF/IA/MH 513,000

DPH Aid to Clinics Eastern Aleutian Tribes Akutan CONT $19,185 Clinic Assistance Akutan 9 so GF 510.304

DPH Heallh Promotion Eastern Aleutian Tribes Aleutian
Communities

NEW so Community-Based Heallh 
Promotion

0 30 FED 510,000

DADA Rural Human Service System Eastern Aleutian Tribes Aleutians East NEW $0 Provide Human Services 
Training & Staff

3 567,776 GF/MH/
MHTAAR

5109,812

DMHDD Fish Disaster Grants Eastern Aleutian Tribes False Pass, 
Nelson Lagor

NEW SO Crisis Management Training, 
Community Programs

0 50 GF/MH 56,650

DADA Treatment Services Eastern Aleutian Tribes Sand Point CONT 514,400 Treatment Services 0 SO MHTAAR 52,500

DAS Alaska Children's Trust Eastern Aleutian Tribes Sand Point NEW so Parenting Education and 
Support

0.75 $20,556 ACT S20.556

DMHDD Community Mental Health 
Services

Eastern Aleutian Tribes Sand Point CONT $5,600 General Community Mental 
Health Services

0.08 55,021 GF/MH 55,600

DADA Treatment Services Eastern Aleutian Tribes Sand Point CONT $72,500 Treatment Services 1.25 567.567 GF/MH 572,500

DPH Community Heallh Aide 
Training

Eastern Aleutian Tribes Sand Point CONT $45,392 Health Aide Training 0.46 534,917 GF 545,392

DMHDD Services to the Chronically 
Mentally III

Eastern Aleutian Tribes Sand Point CONT $92,500 Evaluation, Diagnosis, 
Treatment & Case Management

1.2 572,803 GF/MH 592.500

DMHDD Seriously Emotionally Disturbed Youth
Eastern Aleutian Tribes Sand Point CONT $33,900 Services to SED Youlh 0.43 525,104 GF/MH 533,900

DMHDD Psychiatric Emergency 
Services

Eastern Aleutian Tribes Sand Point CONT $192,100 Emergency Mental Health 
Services

2.5 5148,116 GF/MH 5192,100



D H S S  R E P O R T  F O R  E L E C T I O N  D I S T R I C T  4 0 R E G I O N :  A L E U T I A N S

DIV PROGRAM GRANTEE LOCATION NEW/CONT. FY98
AWARD

SERVICE FTE
STAFF

AMT. PERS. 
SERVICES FUND

SOURCE FY99 AMT. AWARDED
DADA Community Based Suicide 

Prevention
False Pass, City of False Pass CONT $12,000 Local Activities Promoting 

Wellness, Preventing Suicide
0.14 $3,580 GF/iA/MH $12,000

DMHDD Psychiatric Emergency 
Services

IliuliL* Center Unalaska CONT $49,000 Emergency Mental Health 
Services

2.1 S34.791 GF/MH $49,000

DMHDD Services to the Chronically 
Mentally III

lliuliuk Center Unalaska CONT $9,000 Evaluation, Diagnosis, 
Treatment & Case Management

0.4 $6,423 GF/MH $9,000

DMHDD Seriously Emotionally 
Disturbed Youlh

lliuliuk Center Unalaska CONT $1c,700 Services to SED Youth 0.7. $11,775 GF/MH $16,700

DMHDD Community Mental Health 
Services

lliuliuk Clinic Unalaska CONT $300 General Community Mental 
Health Services

0.01 S2I4 GF/MH $300

DADA Community Based Suicide 
Prevention

King Cove, City of King Cove CONT $12,500 Local Activities Promoting 
Wellness, Preventing Suicide

0,32 $7,500 GF/IA/MH $10,700

DPH Aid to Clinics King Cove, City of King Cove NEW $27,000 Clinic Assistance 0 $0 GF S25.000

DADA Community Based Suicide 
Prevention

King Salmon Village 
Council

King Salmon CONT $13,000 Local Activities Promoting 
Wellness, Preventing Suicide

0.29 $9,408 GF/IA/MH $13,000

DADA Community Based Sulclcu 
Prevention

Newhalen Tribal 
Council

Newhalen CONT $14,000 Local Activities Promoting 
Wellness, Preventing Suicide

0.43 $9,900 GF/IA/MH $14,000

DADA Community Based Suicide 
Prevention

Nondalton Tribal 
Council

Nondalton CONT $14,000 Local Activities Promoting 
Weilness, Prevenling Suicide

0.3 $7,246 GF/IA/MH 514,000

DADA Community Based Suicide 
Prevention

Qawalangln Tribe of 
Alaska

Unalaska CONT $13,000 Local Activities Promoting 
Wellness, Preventir.g Suicide

0.07 $2,742 GF/IA/MH $13,000

DPH Aid to Clinics Sand Point, City of Sand Point NEW $27,000 Clinic Assistance 0 $0 GF $27,000

DADA Community Based Suicide 
Prevention

South Naknek Village 
Council

South Naknek CONT $13,155 Local Activities Promoting 
Wellness, Preventing Suicide

0.35 $8,300 GF/IA/MH $12,787

DPH Community Health Aide 
Training

St. George Traditional 
Council

St.George NEW $0 Health Aide Training 0 $0 GF 36,725

TOTALS for ALEUTIANS 18.47 S688.393 51,435,122



D H S S  R E P O R T  F O R  E L E C T I O N  D I S T R I C T  9 9  R E G I O N :  S T A T E W I D E

DIV PROGRAM GRANTEE LOCATION NEW / 
CONT.

FY9BAWARD SERVICE FTE
STAFF AMT. PERS. 

SERVICES
FUND

SOURCE
FY99 AMT. 
AWARDED

DFYS Governor's Conference on 
Youth and Justice

AK Council on the 
Prevention of ADA

Statewide NEW SO Positive Adolescent Choices Training 0 $0 GF $500
DPH AIDS Prevention AIDS Caro Network Statewide CONT S30.000 AIDS Prevention 0,25 $7,284 FED S.v.OOO
DADA Alcohol & Drug Abuse 

Training Program
AK Comm, for 
Chemical Dependency

Statewide CONT S19,963 Statewide Counselor 
Certification 0.23 $8,900 GF $19,963

DPH Rural Health AK Office of Rural 
Health

Statewide CONT $62,000 Rural Health 0 $0 FED $63,000
DADA Department of Corrections 

Treatment Beds
Akeela House Anchorage/

Stwd CONT $71,540 DOC Dedicated Beds 0 $0 GF $71,537
DADA Treatment Services Akeela House Statewide CONT $640,510 Treatment Services 13.62 $553,159 FED/GF/MH $640,510
DPH Diabetes Control Alaska Association of 

Diabetes Educators
Statewide NEW 50 Diabetes Education 0.05 $1,400 FED $5,000

DADA Community Prevention 
Services

Alaska Council on 
Prevention of ADA

Statewide CONT $50,000 Prevention Services 1 $43,750 GF/MH $50,000

DADA Community Prevention 
Services

Alaska Council on 
Prevention of ADA Statewide CONT $79,700 Prevention Services 1.05 $46,625 MHTAAR $79,700

DPA Community Emergence Food 
Programs

Alaska Food Coalition Statewide co rr $32,000 Food Bank of Alaska 0 so FED/GF $90,000

DPH Rural Health Ed/Screei Ing Alaska Health Fairs, 
inc.

Statewide CONT $41,000 Rural Heallh Fairs 0.7 $21,500 FED $41,000

DPA SSI Disability Benefits Alaska Legal Services Statewide CONT $50,000 Legal Services to SSI Disability 
Benefit Recipients

0 $34,000 GF $50,000

DPH AIDS Prevention Alaska Native Heallh 
Board

Anchorage CONT $85,000 AIDS Prevention 1 $44,250 FED $85,000

DPH Cancer Registry Alaska Native Heallh 
Board

Statewide CONT $64,000 Cancer Data Registry 2 $89,787 FED 5166,200

DPH Tobacco Tax Alaska Pacific 
University

Statewide NEW so Study on Impact of Tobacco 
Tax 0.5 $34,600 FED/GF $59,900

DADA Women & Children Alaska Women's 
Resource Center

Statewide CONT $303,647 Primary Women's Treatment 
Services 11.19 $357,038 FED/GF/MH

/IA
$383,647

DPH Tuberculosis Control Anchorage 
Neighborhood Health

Statewide CONT $63,000 TB Control 1 $60,000 GF $63,000

DPH Infant Learning Program Anchorage School 
District

Statewide CONT $150,500 Infant Learning Program 2 S 122,832 FED/GF/
MHTAAR

S150,500



D H S S  R E P O R T  F O R  E L E C T I O N  D I S T R I C T  9 9 R E G I O N :  S T A T E W I D E

DIV PROGRAM GRANTEE LOCATION NEW/
CONT.

FY98
AWARD SERVICE FTE

STAFF AMT. PERS. 
SERVICES

FUND
SOURCE FY99 AMT. 

AWARDED
DADA Department of Corrections 

Treatment Beds
Cook Inlet Tribal 
Council Anchorage/

Stwd
CONT $35,770 DOC Dedicated Beds 0 $0 GF $35,770

DADA Treatment Services Cook Inlet Tribal 
Council - ANARC Statewide CONT $387,554 Treatment Services 6.12 $282,296 GF/MH $387,554

DAS Alaska Children's Trust Covenant House Anchorage CONT $28,000 Parenting Education and 
Support 0.6 $18,950 ACT $21,000

DMHDD Community Developmental 
Disabilities

Disability Law Center Statewide CONT $244,418 Protection & Advocacy Services 2.75 $148,263 GF/MH/IA $244,418
DADA Residential Women's Project Fairbanks Native 

Association Fairbanks/ Stwd CONT $995,936 Emergency Care, Intermediate Care
0 $0 FED $163,930

DADA Pregnant Postpartum 
Women's Project

Fairbanks Native 
Association

Fairbanks/ Stwd CONT $600,000 Resident Treatment for 
Pregnant & Postpartum Women 0 $0 FED $600,000

DADA Department of Corrections 
Treatment Beds

Fairbanks Native 
Association

Fairbanks/ Stwd CONT $53,655 DOC Dedicated Beds 0 $0 GF $53,655

DADA Department of Corrections Treatment Beds
Gastineau Human 
Services

Juneau/Stwd CONT $35,770 DOC Dedicated Beds 0 $0 GF $35,770

DMHDDi Community Developmental 
Disabilities

Northern Community 
Resources

Statewide CONT $101,928 Program Standards/Program 
Review & Monitoring

0.5 $16,341 GF/MH/IA $50,964

DPH Special Needs Service Northern Community Resources
Statewide CONT $24,795 Review of ILP 0.25 $6,600 FED $31,008

DADA Department of Corrections 
Treatment Beds

Northern Lights 
Recovery Center

Nome/Stwd CONT $17,885 DOC Dedicated Beds 0 $0 GF 317,885

DADA Treatment Services Nugen's Ranch Statewide CONT $976,451 Treatment Services 20.02 $723,631 FED/GF/M,, 
/MHTAAR

$981,286

DMHDDCommunity Developmental 
Disabilities

PARENTS, Inc. Statewide CONT $59,198 Statewide Services 0.5 $19,283 GF/MH/IA $23,633

DADA Alcohol & Drug Abuse 
Training Program

RADACT Training Statewide CONT $86,918 Substance Abuse Counselor 
Training

1.19 $70,373 GF/MH $86,918

DADA Community Prevention 
Services

RurALCAP Statewide CONT $25,000 Prevention Services 0 $0 FED $25,000

DADA Department of Corrections 
Treatment Beds

Safeharbor/KCA Kodiak/Stwd CONT $35,770 DOC Dedicated Beds 0 $0 GF $35,770

DADA Treatment Services Salvation Army 
Clitheroe Center

Statewide CONT $1,729,008 Treatment Services 76.05 $1,566,016 FED/GF/MH/MHTAAR
$1,785,291



D H S S  R E P O R T  F O R  E L E C T I O N  D I S T R I C T  9 9  R E G I O N :  S T A T E W I D E

DIV PROGRAM GRANTEE LOCATION NEW/CONT. FY98AWARD
SERVICE FTE

STAFF
AMT. PERS. 
SERVICES FUND

SOURCE
FY99 AMT. 
AWARDED

DADA Women & Children Salvation Army 
Clllheroe Center

Statewide CONT S644.703 Women's Outpatient Services 20.13 $543,833 FED/GF/MH $644,703

DADA Department of Corrections 
Treatment Beds

Salvation Army 
Clitheroe Center

Anchorage/
Stwd

CONT $295,328 DOC Dedicated Beds 0 $0 GF $295,328

DADA Women & Children SoulhCenlral
Foundation

Statewide CONT $251,402 Women's Treatment Services 4 $165,880 GF/MH/
MHTAAR $268,902

DPH Infant Learning Program Special Education 
Services Agency

Statewide CONT $189,800 Infant Learning Program 3.1 $170,900 FED/GF S 192,800

DADA Fetal Alcohol Syndrome 
Consultation & Training

Special Education 
Services Agency

Statewide NEW $0 Training, consultation and 
support to school personnel,

1.19 574,247 MHTAAR $125,0G0

DPH Special Needs Service Slone Soup Group Statewide CONT $61,500 Children with Disabilities Svcs 0.67 $30,265 FED $32,500

DADA Community Prevention 
Services

Volunteers of America Statewide CONT $31,505 Prevention Services 0.65 $28,591 GF $31,505

DADA Department of Corrections 
Treatment Beds

Yukon-Kuskokwim 
Heallh Corp.

Bethel/Stwd CONT $17,885 DOC Dedicated Beds 0 $0 GF $17,885

TOTALS for STATEWIDE 172.31 $5,290,594 58,237,932

180
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NOTES -

1. ELECTION DISTRICT CODES

The election district codes shown in the listing o f  grantees denote the sendee 
delivery areas.

W here the service deliver)' area includes m ore than one election district, the 
follow ing codes were used:

Area/Region Districts

A nchorage - A reaw ide 
Fairbanks - A reaw ide 
M at-Su - A reaw ide 
Juneau/M endenhall/Lynn Canal 
Statewide

10-25 
2 9 -3 4  
26 - 2.8 
0 3 -0 4

99

2. STAFFING

Positions funded by D epartm ent o f  Health and Social Services grants are 
shown as full time equivalent (FTE) positions.



State of Alaska
D e p a r t m e n t  o f  

H e a l t h  &  S o c i a l  S e r v i c e s

F i s c a l  Y e a r  2 0 0 0  

B u d g e t  O v e r v i e w

T o n y  K n o w le s  
G o v e r n o r

. K a r e n  P e r d u e  
/  C o m m i s s i o n e r



21%
S74698.4

ft
*

FY2000 General Fund by Expenditure Category  
(Governor's R equest)

$69,119.9
Program Services 

16%

S92,036.2
Grants
21%

,979.1
Formula
57%

$3,926.5
Administration

1%

$20,709.8
Facilities

5%

-1-



FY91 Total Funds by Expenditure Category 
(Conference Comm ittee)

S108,255.4 
Program Services 

19%

5335,919.6
Formula59%

56,143.3 
Adm inistration 

1%

537,223.3
Facilities

6%

Grants
15%

588,206.8

FY2000 Total Funds by Expenditure Category
/ r ? r n / p r n n r ' s  R eauesU

Grants
13%

S127,921.7
65%
5664,178.5

534,994.6
Facilities

3%5186,820.7
Program Services 

18%

59,037.4
Administration

1%



ATAP

Adult Public Assistance

'General Relief Assistance

OAA-ALB Hold HarmlessI
iPFD Hold Harmless

  _ __
'Medicaid Service
L......
iChronic Acute Medical Assistance

•Child Care Benefits 

iFoster Care Base Rate

JFoster Care Augmented Rate

Foster Care Special Need 

Foster Care AYI

'Subsidized Adoption & Guardianship

- 3 -



D e v e l o p m e n t  o f  F Y  2 0 0 0  G o v e r n o r ’s  B u d g e t  R e q u e s t

G F   T o ta l

FY 99 C o n fe ren ce  C o m m ittee  R e p o r t $ 422,708.2 $ 922,126.0

Fiscal N otes & O ther A ppropriations 2,644.1 15,890.3

FY 99 A u th o riz e d  B u d g e t 425,352.3 938,016.3

A djustm ents 0.0 2,581.7

Inter-D epartm ental Transfers (1,080.1) (1,080.1)

F Y  2000 A d ju s te d  B ase 424,272.2 939,517.9

Increm ents and D ecrem ents

G F $13,499.3 
TSF 20,073.4 
M H TA A R  (379.7) 
FED  44,966.2 
O TH  5,275.8

Total Increm ents 
Total D ecrem ents

13,690.2
(190.9)

85,843.2
(2,408.2)

F Y  2000 G o v e rn o r’s R e q u es t $ 437,771.5 $ 1,022,952.9

N e t A gency  C h an g e
(FY 99 Auth to FY  2000 Request)

$ 12,419.2 $ 84,936.6

N e t %  Change 2.92% 9.05%

FY  2000 Positions PFT 2250 
PPT 68 
TM P 18

- 4 -



Welfare
Caseload

27%
(Dec 96 -  Dec 98)

• Welfare caseload has declined 14% from the past year.
• Welfare savings for Fiscal Year 1998 topped S24 million.
• Since July, 1997, 3,300 families have left welfare for Jobs.
• The welfare caseload has dropped to under 9,000 for the 

first time since 1991.

SPECIAL POINTS OF INTEREST:

C a s e l o a d  D o w n  2 7 %  i n  F i v e  Y e a r s
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in December 1998, (he 
Temporary Assistance 
caseload declined to 
8,751, its lowest point 
since February, 1991. 
This figure is 33% below 
the historical peak of 
13,164 in April of 1994.

The decline began in Feb­
ruary 1997 when the first 
ATAP provisions took 
effect and has continued 
interrupted only by the 
regular seasonal upswing 
during the winter months.

AFDC/ATAP Casoload FY94.Presonl

S p e n d i n g  D o w n  3 6 %  i n  F i v e  Y e a r s

Spending on welfare pay­
ments is down. In FY98, 
these expenditures declined 
to $90.9 million, a 21% re­
duction from FY97. Pro­
jected for FY99 are expendi­
tures of $83 million, and the 
Governor’s request for 
FY2000 anticipates a further 
decline to $77 million.
Lower expenditures can be 
attributed to mrm recipients 
leaving welfare for work, 
more recipients working, 
benefit cuts to two-parent 
families, and reductions due 
to lower housing costs,

AFDC/ATAP EXPENDITURE HISTORY
S130.C00

FY05 FYD0 FY07 FY 98

FISCAL YEAR

FY99 (esl) P/00 (flov)

* Spending down $37 Million from FY97

January 22, 1999
- 5 -



P a g #  2 W E L F A R E  R E F O R M  U P D A T E

R e i n v e s t m e n t s  C r i t i c a l  t o  W e l f a r e  R e f o r m

Clients 
go to 
Work

Savings

For the past few years, the 
State of Alaska has pursued a 

reinvestment strat­
egy that has been

S e r v ic e s  c r it ic a l t0 the  ear‘y 
success o f  w e lfa re
reform. Under this 
strategy, as recipi­
ents leave the 
caseload, there are 
savings in benefit 
dollars. A portion 

Purposes 0f savings are 
reinvested in serv­

ices to help even more recipi­

Other

ents off welfare, which in 
turn, results in more savings, 
and the cycle continues.

From FY97 thru FY99 the 
level of spending for welfare 
benefits will drop by an esti­
mated S37 million. From 
this savings pool, last session 
the legislature reinvested 
59.27 million in child care 
and work services for welfare 
recipients.

This year, the Governor has

requested a reinvestment of 
$11.5 million which will help 
recipients achieve and sustain 
self-sufficiency and keep wel­
fare benefit costs down.

The entire reinvestment is fed­
eral funds. State general funds 
for benefits and other services 
has reached the federally re­
quired minimum level.

C h i ld  C a r e  K e y  t o  G a i n i n g  S e l f - S u f f i c i e n c y

The Governor’s 
FY2000 budget 
proposes rein­
vesting $8.02 
million into 
Child Care.

Providing access to child care 
is a key component in the 
state’s efforts to move more 
parents into full-time jobs and 
more families toward self suf­
ficiency.
Over the past four years, total 
spending on child care subsi­
dies has grown by more than 
$10 million -- to $29 million 
in the current fiscal year, 
And, during that same period, 
the average number of chil­
dren who recieve subsidized

care has risen from about 
5,900 to nearly 8,000 per 
month.
This year the governor has 
requested a reinvestment of 
$7.0 million for child care 
subsidies and $1.0 million for 
working parents and for im­
provements to the quality of 
child care.
Training opportunities are 
offered to more child care 
providers to ir.■'prove the qual­
ity of care. Projects are under

way to increase the capacity 
of care for infants, toddlers, 
and school-age children.
A specific program has been 
developed to promote the care 
of young children with special 
needs.
The state’s continued commit­
ment to improving the qual­
ity, availability, and afforda­
bility of child care will help 
ensure that even more fami­
lies are able to become self- 
sufficient.

The Governor’s 
FY2000 budget 
proposes rein­
vesting $3.50 
million into 
Work Services.

W o rk  S e r v i c e s  M o v e s  R e c i p i e n t s  i n t o  J o b s

With welfare reform’s con­
certed focus on moving wel­
fare recipients into the 
workforce, it is evident there 
is greater need to help indi­
viduals with low skills, a lack 
of work history and other bar­
riers from welfare to work. 
The services intended to help 
recipients into the workforce 
are referred to as Work Serv­
ices.

Recognizing that many wel­
fare recipients have substan­
tial challenges to employ­

ment, Alaska's Work Services 
include programs for skill 
building, post-cmployment 
services, basic education, 
counseling, and training com­
bined with work.

Recognizing the importance 
of community ownership, 
DPA has increased commu­
nity based Work Services 
grants and contracts seven­
fold since FY96.

Over 30 grants and contracts, 
blending Federal Welfare-to-

Work and State funds, pro­
vide case management, work 
search, and other services de­
signed to move recipients into 
the workforce and olf of pub­
lic assistance.
This year the governor has 
requested $3.5 million to ex­
pand case management and 
supportive services for recipi­
ents, to fortify the training of 
case managers, to assist in the 
transport, tion of welfare re­
cipients to work, and to pro­
vide job training for ncedei 
occupations in Alaska.

January 22, 1 ✓
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APA Caseload Projection
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C H R O N I C  A N D  A C U T E  M E D I C A L  A S S I S T A N C E

( C A M A )  P R O G R A M ____________________

N e w  P r o g r a m  w i t h  n o  a b o r t i o n  s e r v ic e s  a u t h o r iz  ,y  t h e  L e g is l a t u r e  a s

REPLACEMENT TO THE GENERAL RELIEF ASSISTANCE (GRM) PROGRAM

W h o  is  E l i g i b l e ?

A person with a monthly income o fless than S300 and assets o f  S500.

❖ A person with an immediate need for medical care for a terminal illness, chemoth 2rapy 

treatment for cancer, or a chronic condition such as diabetes, a seizure disorder, and 

chronic mental illness, or hypertension

W h a t  S e r v ic e s  a r e  C o v e r e d ?

Hospital, nursing home care, physician services, laboratory, x-rays, prescription drugs, 

and medical transportation.

❖ Physician services are limited to 12 visits per year and hospitalization is limited to eight 

days per year.

❖ A CAMA recipient must pay S50 per day up to a maximum of S200 per hospital 

admission, and $ 1  copayment on each prescribed drug or medical supply.

❖ Payment for facility services is limited to 28.7% o f the Medicaid rate.

F Y 9 8  D e m o g r a p h ic s  o f  t h e  C A M A  P r o g r a m  (f o r m e r l y  GRM)

❖ 76% are White, 9% are Black. 4% are Hispanic

❖ 61% are between the ages o f  21 and 44; 37% are between the ages o f 45 and 64.

❖ 45% reside in Anchorage, 12% in Fairbanks, 9% in Wasilla, 4% each in Juneau and Palmer

FY98 -  FY2000 E x p e n d it u r e s  (A c t u a l  a n d  P r o j e c t e d )

FY98 S3.174.1 Actual expenditures (GRM w/o Abortion Services)

FY99 $3,100.0 Projected expenditures (FY99 Authorized S I,900,0)

FY2000 $3,537.5 Governor’s Request

- 8 -



F Y 2 0 0 0  M E D I C A I D  S E R V I C E S  B A S E  P R O G R A M  A N A L Y S I S

E lderlv D isab led C h ild ren A du lts T o ta l F u n d s
FY98 Actual S erv ed

FY98 Eligible B enefic ia ries (actuals' 5,991 9,616 51,539 21,699
C ost P e r  Beneficiary $9,948 $12,734 $2,135 $2,479 $ 345,889,642

FY99 A uthorized (Projection)
FY99 Eligible B enefic ia ries (Aug-98' 6,175 10,152 52,265 21,617

FY99 Authorized B udget p e r  Beneficiary $9,968 $12,590 $2,164 $2,622 $ 359,135,100

P ro jec ted  FY00 B a se  M edicaid P roqram
FY00 P ro jec ted  B enefic iaries 6,364 10,717 53,001 21,535

FY00 C ost p e r  Beneficiary $10,207 $13,127 $2,196 $2,661 $ 379,302,280

Total P ro iec ted  B a se  Prociram G row th FY99 - FY00
B enefic ia ries Growth 189 565 736 -82

% C han g e  B eneficiaries 3.06% 5.57% 1.41% -0.38%
Increm en ta l C o s t p e r  B eneficiaries $238 $537 $32 $39
% C hang e  C o s t p e r B eneficiaries 2.39% 4.27% 1.46% 1.47%

C han g e  in Total F unds $ 3,404,948 $12,848,635 $ 3,288,736 $ 624,861 $ 20,167,180
% C han g e  in Total Funds 5.5% 10.1% 2.9% 1.1% 5.62%

FY99 A u th o riz ed  $ 359,135,100 
F o rm u la  G row th  $ 20,167,180 

C o s t C o n ta in m e n t $ (7,376,100)
G o v e rn o r 's  R e q u e s t $ 371,926,180

C o s t C o n ta in m en t A re a s  - FY2000 
Limiting se rv ice  sco p e  and  duration 
Increasing provider su rveillance



F Y 1 9 9 8  M e d i c a i d  E x p e n d i t u r e s  b y  P r o v i d e r / S e r v i c e  T y p e

Expenditures Expenditure 
Category of Service (in thousands) Percent

Hospitals* 598,352.6 25%
Nursing Homes** 542,803.7 11%
Inpatient Psychiatric*** $38,464.7 10%
Mental Health Clinics 535,956.0 9%
EPSDT $13,558.5 4%
Physicians* $57,820.1 15%
Pharmacy $30,781.0 8%
Waivers $25,035.0 6%
Other Services 531,910.8 8%
Transportation $12,250.3 3%

T otal $386,932.7 99%

* Indian Health Service Pmts Included
** Includes 5469,679 GF match in DMHDD Budget
*** Includes $13.7 million GF match in DMHDD Budget

- 1 0 -



in s t it u t io n
Alaska Children's Srvs. 
A laska Psychiatric 
A laska Regional 
Bartlett Memorial 
Central Peninsula 
Charter North 
Cordova Communily 
Fairbanks Memorial 
Ketchikan General 
Kodiak Island 
Norlh Star 
Norton Sound 
Petersburg General 
Providence 
Providence Seward 
Sitka Community 
South Peninsula 
Valdez Community 
Valley
Wrangell General

‘TOTAL 
DAYS 
FY 96 

14,583 
723 

4,551
1.723 
1,469
6.723 

45
4,895 

991 
614 

3,917 
305 

55 
16,352 

45 
221 
635
44 

1,892
45

Totals 59,828

% change from previous ■ -6%

AVG 
DAILY 
C O S]^ 

$253 
$491 

$1,333 
$1,039 
$1,232 

$802 
$1,206 

$945 
$1,128 
$1,204 

$884 
$1,437 
$1,062 
$1,455 
$1,462 
$1,306 
$1,151 
$1,298 
$1,326 

$1,489

INPATlENT FACILITIES 
EXPENDITURES AND PATIENT DAYS UTILIZED 

FISCAL YEARS 1996 THRU 1998 
(Based on Dates of Service)

'‘TOTAL 
PAID 
FY 96 

$3,687,020 
355,347 

6.064,926 
1,790,317 
1,809,357 
5,391,700 

54,256 
4,623,411 
1,117,969 

739.428 
3,461,063 

438,208 
58,433 

23,796,218 
65.776 

288,531 
730,834 
57,113 

2,508,030 
$66,990

‘TOTAL 
DAYS 
FY 97 

12,249 
754 

5,110 
1,699 
1,482 
7,194 

37 
5,428 
1,116 

663 
931 
245 
20 

17,363 
23 

208 
752 
101 

1,938 
55

$954 $57,105,727 57.368

-3% -8% -4%

AVG 
DAILY 
COoT_ 

$250 
$529 

$1,561 
$1,125 
$1,163 

$765 
$923 

$1,104 
$1,164 
$1,287 

$855 
$1,613 
$1,289 
$1,620 
$1,050 
$1,184 
$1,259 

$999 
$1,482 

$1,552

“ TOTAL 
PAID 
FY 97 

$3,064,432 
398,716 

7,976,010 
1,911,479 
1,723,987 
5,502,219 

34,133 
5,995,172 
1,299,525 

853,163 
796,110 
395,197 
25,781 

28,122,618 
24,150 

246,339 
946,826 
100,915 

2,872,244 
$85,363

$1,087 $62,374,378

14% 9%

‘TOTAL 
DAYS 
FY 98_ 

9,355 
1,425 
3,619 
1,066 
1,380 
8,513 

32 
4,675 

922 
540 

1,107 
293 
38 

15,832 
21 

120 
524 
82 

1,839 
46

AVG
DAILY
COST

51,429

‘“ -10%

$251 
$643 

$1,493 
$1,163 
$1,219 

$768 
$961 

$1,206 
$1,143 
$1,353 

$254 
$1,706 
$1,010 
$1,474 
$1,499 
$1,266 
$1,541 
$1,081 
$1,291 

$1,242

“ TOTAL 
PAID 
FY 98 

$2,346,594 
915,068 

5,403,457 
1,239,720 
1,682,041 
6,537,669 

30,751 
5,637,143 
1,053,718 

730,441 
281,265 
499,751 
38,385 

23,331,368 
31,474 

151,946 
807,586 
88,643 

2,373.659 
$57,136

$1,035 $53,238,615

-5% *-15%

•Excludes EMC crossover days 
“Excludes crossover xpendilures
“•Because of processing delay time FY98 information may not be truely representative.



LONG-TERM CARE FACILITIES
EXPENDITURES AND PATIENT DAYS UTILIZED 

FISCAL YEARS 1996 THRU 1998 
(Based on Dates of Service)

•Total Ave “ Total •Tolal Ave “ Total ‘Total Ave “ Total
Days Daily Paid Days Daily Paid Days Daily Paid

INSTITUTION FY96 Cost FY96 FY 97 Cost FY 97 FY 98 Cost FY 98

SNF and ICF Facilities:
Cordova Comm. Hosp. 2,859 $392 $1,119,686 3,143 $398 $1,251,573 3,189 $406 $1,294,585
Denali Center 24,071 $263 6,339,772 22,148 $291 6,455,519 21,259 $305 6,474,426
Harborview Dev. Center 5,384 $298 1,603,892 3,689 $320 1,181,048 321 $391 125,607
Heritage Place 13,938 $154 2,149,315 14,031 $157 2,204,542 13,095 $157 2,061,287
Ketchikan Gen. Hospital 4,954 $307 1,520,975 4,666 $320 1,494,706 4,181 $319 1,335,292
Kodiak Island Hosp. 4,296 $294 1,263,407 4,417 $380 1,677,654 4,199 $357 1,499,673
Kotzebue Sr. Center 0 $0 0 0 $0 0 0 $0 0
Mary Conrad 30,751 $200 6,156,705 29,617 $206 6,108,986 28,880 $209 6,037,703
Petersburg Gen. •'sp. 4,196 $263 1,104,622 4,256 $258 1,097,170 4,509 $275 1,239,114
Providence E x te rn  -,are 68,375 $192 13,139,104 62,028 $197 12,200,072 62,143 $203 12,587,845
Quyaana Care Centei 5,052 $448 2,261,137 5,104 $475 2,426,136 4,804 $534 2,564,395
South Peninsula Hosp. 6,682 $349 2,329,810 6,749 $301 2,032,611 6,576 $316 2,076,116
Sitka Comm. Hosp. 1,608 $216 347,382 1,197 $396 473,963 1,401 $521 729,306
St. Ann’s Nursing Home 12,001 $222 2,659,913 10,873 $225 2,444,571 10,662 $231 2,467,716
W esleyan Nursing Home 15,422 $193 2,978,125 13,159 $196 2,584,082 10,617 $212 2,249,711
Wrangell Gen. Hosp. 3,945 $271 1,070,937 3,936 $277 1,090,395 3,612 $289 1,045,393
Subtotal ICF & SNF 203,534 $226 $46,044,778 189,013 $237 $44,723,029 179,453 $244 $43,788,171

ICF/MR Facilities:
Harborview Dev. Center 8,302 $416 3,453,031 4,746 $455 2,159,478 1,128 $557 628,317
Hope Cottages, Inc. 13,323 $357 4,929,592 0 0 0 0
Subtotal ICF/MR 22,125 $379 $8,382,622 4,746 $455 $2,159,478 1,128 $557 628,317

Totals 225,659 $241 $54,427,401 193,759 $242 546,882,507 180,581 5246 $44,416,488
% Change 0% 9% 0% -14% 0 -14% -7% 2% -5%

(Admin. Wail Days Not Included, GRM days included above) SNF:Skilled Nursing Facim/
•Excludes EMC Medicare crossovers ICF: Intermediate Care Facility
•’Excludes Medicare crossovers ICF/MR: Intermediate Care Facility for the Mentally Retarded
••‘Because of processing delay time FY98 information may not be truely representative.



Family Services Children in Out of Home Care by Placement Category 
November 1993 through January 1999
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Y o u t h  F a c i l i t y  C u r r e n t  a n d  P l a n n e d  C a p a c i t y

Facility
Existing
Capacity

New
Beds

New
Staff

Facility
Open

Total
Beds

McLaughlin Youth Center 170 30 19 May 2000 200
FairbanksYouth Facility 40 4 0 44
Johnson Youth Facility 8 22 14 Feb 1999 30
Bethel Youth Facility 19 0 0 19
Nome Youth Facility 6 4 4 Feb 1999 10
Mat-Su Youth Facility 0 15 18 Apr 2000 15
Total 243 75 55 318
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D e p a r t m e n t  o f  H e a l t h  a n d  So c ia l  S e r v ic e s  
R e p o r t  t o  t h e  L e g is l a t u r e  o n  P e r f o r m a n c e  M e a s u r e s

J a n u a r y  1999

S u b m it t e d  b y

C o m m is s io n e r  K a r e n  P e r d u e

Report on Performance Measures to Legislature-January 1999 1



Pr o g r am an d M is s io n

Alaska Temporary Assistance Program: To provide needy Alaskan families the financial assistance 
for which they qualify and to assist clients in reaching economic self-sufficiency.

Measure Status Data

Caseload Comparison: Change in Adult 
ATAP caseload compared to change in 
umemployment rate.

Measure is expressed as a comparison 
between the change in caseload and the 
change in umemployment during a fiscal 
year. The measure reveals the 
relationship betweeen these those two 
indicators.

0

0

0

Measure
Defined

Data
Development

Baseline
Defined

FY98 Unemployment change =-16%  
ATAP Caseload Change = -14%

ALASKA AFDC/ATAP CASELOAD VS. 
ALASKA UNEMPLOYMENT RATE

|/~| Baseline Data 
Available

Q  Comparison 
Data Available

14,500
13,500
12,500
11,500 V
10,500
9,500
8.500
7.500 ■

'-U s ■_/ &
r\

12.0 
10.0 
8.0 
6.0 
- 4.0 

2.0 
0.0

rvT

^oGVV> Pc/VVs ̂ 0°
1 —AFDC/ATAP cases — Unemployment Ratej

Measure Status Data

Case Closure 1: ATAP cases closed with 
earnings compared to total ATAP 
caseload.

Measure provides the total number o f 
cases that are closed with earnings as 
compared to the total ATAP cases closed 
and is expressed as a percentage on a 
quarterly basis.

0

0

0

0

Measure
Defined January 1998........ 38%

Data March 1998 36%
Development

June 1998............... 42%
Baseline
Defined September 1998 .... 46%

Baseline Data December 1998.... 46%

Available

Comparison 
Data Available

Report on Performance Measures to Legislature-January 1999 2



Measure Status Data

Case Closure 2: ATAP cases closed with 
earnings and child support compared to 
total.

Measure provides a comparison among 
factors that relate to case closure and is 
expressed as a percentage on a quarterly 
basis. This measure is closures with 
earnings and child support and is 
expressed as a percentage that describes 
the percent o f total cases closed that had 
both earnings and child support.

vy\ Measure 
^  Defined

|7 ] Data
Development

j / j  Baseline 
Defined

|7 j Baseline Data 
Available

[7 ] Comparison 
Data Available

January 1998...............6%

March 1998.................5%

June 1998.................... 5%

September 1998 .........5%

December 1998.......... 10%

Measure Status Data

Case Closure 3: ATAP cases closed due 
to earnings without child support.

Measure provides a comparison among 
factors that contribute to case closure. 
This measure is closures due to earnings 
without child support. The. measure 
describes the percent o f  total cases closed 
that had earnings but no child support

m  Measure 
Defined

|7 ] Data
Development

[7] Baseline 
Defined

\S] Baseline Data 
Available

[7 ] Comparison 
Data Available

January 1998 ...............32%

March 1998.................31%

June 1998.................... 37%

September 1998 ......... 41%

December 1998.......... 36%

Report on Performance Measures to Legislature-January 1999 3



Measure Status Data

Earned Income: ATAP cases with earned 
income compared to total ATAP caseload.

Measure is expressed as a percentage on a 
quarterly basis and provides a measure o f 
the number o f cases with earned income 
compared to the total number o f  cases. An 
increasing percentage demonstrates 
success in work support efforts.

1yn  Measure 
Defined

m  Data
Development

[ / ]  Baseline 
Defined

fy] Baseline Data 
Available

\7 \ Comparison 
Data Available

January 1998...............29%

March 1998.................30%

June 1998.................... 34%

September 1998 .........36%

December 1998.......... 37%

Measure Status Data

Em ploym ent Le 3th: ATAP clients 
employed longer than three,six, twelve, 
eighteen months compared to total ATAP 
caseload.

Measure compares groups with differing 
lengths o f employment and provides a 
measurement o f job retention o f  temporary 
assistance adults.

rr] Measure 
Defined

| | Data
Development

Baseline
Defined

J  Baseline Data 
Available

PP Comparison 
Data Available

Additional Explanation or Comments: The way this measure is worded does not allow for calculation and 
presentation. We recommend changing this measure to mirror 4: j Federal High Performance Bor. ;s measure 
on job retention which is a fiscal year measure.

Report on Performance Measures to Legislature-January 1999 4



Measure Status Data

Wages: ATAP clients average hourly 
wage.

Measure provides a trend o f  the average 
hourly wage for work program ATAP 
clients. Measure is expressed as an 
average on a quarterly basis.

rjn Measure 
^  Defined

[7] Data 
J Development

n n  Baseline 
Defined

|7 j  Baseline Data 
Available

|7 |  Comparison 
Data Available

January 1998...............$8.56

March 1998.................$8.40

June 1998.................... $8.25

September 1998 .........$8.13

December 1998.......... $8.28

Measure Status Data

Payment Accuracy: ATAP payment 
accuracy rate.

Measure is expressed as a percentage 
during a fiscal year and provides a 
measure o f  quality as it relates to the 
eligibility determination and payment 
process.

m  Measure 
Defined

0 Dam
Development

[7] Baseline 
Defined

[71 Baseline Data 
Available

[v7] Comparison 
Data Available

F Y 1 9 9 7 -9 8 %  

FY1998 -  98%

Report on Performance Measures to Legislature-January 1999 5



Pro g r am a n d M is s io n

Medicaid Services: The mission o f the Medicaid program is to maintain access to quality health care for all 
Alaskans and to provide health coverage for needy Alaskans.

Measure Status Data

Provider Enrollment: Percent c f  Alaska 
Providers, by type and region, participating 
in the Medical Assistance program in the 
previous fiscal year.

Measure expressed as a percentage that 
compares the number o f providers 
participating in the Medicaid program to 
the total number o f  providers in the State o f 
Alaska.

iy] Measure 
'—' Defined

r n  Data
Development

m  Baseline 
Defined

[~ j Baseline Data 
Available

~ ] Comparison 
Data Available

Additional Explanation or Comments: The division has limited its initial efforts to developing provider 
participation measures for certain mandatory services including hospitals (inpatient and outpatient), long-term 
care facilities, and physicians. In subsequent periods, the Division will expand this effort to include other 
provider types. Data sources: Medicaid Management Information System (MMIS) Provider enrollment file, 
Occupational Licensing health practitioners licensing records, PHS/IHS health personnel data, VA and 
military health personnel data. The Division has secured the MMIS and licensing data and is developing a 
method for matching individual providers from these sources. Other data are pending. Baseline period is FY 
98.

Report on Performance Measures to Legislature-January 1999 6



Measu e Status Data

Client Enrollm ent: Percent o f  needy 
Alaskans as defined in AS 47.07.010 who 
are enrc lied or have other health coverage: 
percent children; percent adults; percent 
seniors; percent disabled.

Measure(s) expressed as a percentage that 
compare the total number o f persons who 
are enrolled in the Medicaid Program 
compared to the total number o f all 
persons in Alaska who meet Medicaid 
eligibility standards but who are not 
enrolled; comparisons by beneficiary 
category; elderly, disabled, children and 
adults.

r-a Measure 
1—1 D efined(1)

1—| Data
I—* Development

f—j Baseline 
Defined

r -] Baseline Data 
Available

Q  Comparison 
Data Available

Additional E xplanation or Comments: (1) Measures that compare Medicaid beneficiaries with the total 
population o f  "needy" Alaskans present unique problems in that no reliaKe estimates o f the number o f 
Alaskans in poverty by demographic characteristics are available. The Envision continues to research the 
availability o f  baseline studies and/*: ata regarding the poor in A lask:. To date the most likely data source 
will be the 2000 Census. Data soui •* date includes the MMIS ipient Eligibility file for FY 98.

Measure Status Data

Licensure Surveys: Percent o f  licensure 
surveys conducted in nursing homes 
annually, hospitals bi-annully, and home 
health agencies annually.

Measure is expressed as a percentage and 
compares the number o f  provider/facility 
type licensure surveys conducted during 
the period specified to the total number o f 
providers or facilities o f  that type subject 
to licensure surveys.

I-j. Measure 
1—1 Defined

1 Data
1—1 Development

r?j Baseline 
Defined

jyj Baseline Data 
Available

Q  Comparison 
Data Available

Annual Surveys Completed - FY 98 

Nursing Homes - Surveyed 100%

Home Health Agencies - Surveyed 86% 

Biannual Surveys - FY 98 - 99 To Date 

Hospitals - Surveyed 32%

Additional Explanation  or Com m ents: Comparisons include surveys for Nursing Homes and Home Health 
Agencies in FY 98 and for Hospitals from Jul-97 thru Dec-98.
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Pr o g r am an d M is s ion

Youth Services: The mission o f youth corrections is to protect the public from, and reform, juvenile offenders.

Measure Status Data

Percent o f juvenile  intakes completed in 
30 days or less will improve from the 
current baseline o f  55% in order to ensure 
swift action and promote accountability.

This measure rates the Division’s ability 
to respond to delinquency referrals within 
thirty (30) days o f  receipt from a law 
enforcement agency. It is based on the 
length o f time between the date DFYS 
received a delinquency report and the date 
an intake decision is determined.

n î Measure 
^  Defined

0  ®a ta ,
Development

[7j Baseline 
Defined

£/] Baseline Data 
Available

j ~] Comparison 
Data Available

First Quarter, Fiscal Year 1999 ... 86%

A dditional E xplanation  o r Com m ents: The baseline o f  55% was based on FY97 delinquency referrals. 
Unfortunately, the prevailing data entry procedures during this time do not allow for accurate and meaningful 
reporting o f  this measure. Data entry procedures were changed on July 1, 1998, which allows for accurate 
reporting of this measure. 1st Quarter data from FY 99 will thus be used as a baseline.

NOTE: This 1st quarter figure o f 86% should be considered preliminary since, when the data was obtained, 
there were still 478 (about 23% percent o f the total) referrals where an intake decision had not yet been 
determined. Sometime during the second week o f February, 1st quarter figures will be recalculated.
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Measure Status Data

Percent of referrals to youth corrections
that will be met with an active response to 
include either a conference, referral for 
services, informal supervision or formal 
court action will improve from the current 
baseline o f  92%.

This measure rates the Division’s ability 
to respond actively to delinquency 
referrals. It is based on percentage o f  
delinquency referrals that were closed at 
the intake determination point with an 
outcome o f something other than Adjust 
with a Letter.

0

0

0

Measure
Defined

Data
Development

Baseline
Defined

[7 ] Baseline Data 
Available

Q  Comparison 
Data Available

1st Quarter, Fiscal Year 1999 ...... 95%

Additional Explanation or C om m ents: The baseline o f  92% was based on FY97 delinquency referrals. An 
intake decision was not determined for all o f  the FY97 delinquency referrals at the time this baseline was 
established. 1st Quarter data from FY 99 will thus be used as a baseline.

NOTE: This l sl quarter figure o f  95% should be considered preliminary since, when the data was obtained, 
there were still 478 (about 23% percent o f the total) referrals where an intake decision had not yet been 
determined. Sometime during the second week of February, 1st quarter figures will be recalculated.
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Measure Status Data

Percent of restitu tion paid will be at least 
80% of the amount ordered and the number 
o f community work service hours 
completed will be at least 80% o f  the 
number o f hours ordered.

It is the belief o f Youth Corrections that an 
essential aspect o f  rehabilitation o f juvenile 
offenders is being held accountable for 
their actions, and making amends to the 
victim. Paying restitution for damages 
caused as a result o f  their crime is part o f  
this. Community Work Service is also an 
important element o f  being held 
accountable. Community Service Work 
also serves the function o f  having youth 
participate with other community and/or 
social service agencies, and raising the 
offenders awareness and sense o f  being a 
part o f  the larger society.

Measure 
1—1 Defined

171 Datat—J Development

r-x Baseline 
*—' Defined

ryi Baseline Data 
^  Available

M  Comparison 
Data Available

Restitution Work Service 
Hours

Baseline 80% 80%
1st Qtr, FY99 79% 83%

Additional Explanation o r C om m ents: The baseline for this measure is 1st quarter FY 99 data, since the 
information was not tracked prior to this period.
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Measure Status Data

Reading and  m ath grade levels for youth 
in institutional programs will improve by 
1.25 months for every month a youth is in 
the school program.

Measure
Defined

Q  Data
Development

j j Baseline 
Defined

I- ] Baseline Data 
Available

[ J  Comparison 
Data Available

Additional E xplanation o r Com m ents:
Information received from education specialists suggest that this may be an attainable measure for those 
residents who are significantly behind in school but not for those residents who are at or above appropriate 
srade level upon entrv into the program. Continued refinement o f this measure will be required and is in
progress.

Measure Status Data

N um ber of events o f escapes from 
institutions will be maintained or reduced 
as measured against the historic pattern 
averaged over the last three year period o f  9 
per year.

Escapes are defined as a resident leaving an 
institutional program or a staff-supervised 
activity (i.e. court, medical etc.) without 
permission.

[y] Measure 
Defined

jyj Data
Development

[✓] Baseline 
Defined

[/] Baseline Data 
Available

0  Comparison 
Data Available

Previous 3 Years ...... 9 escapes per year
on average

1st Qtr, FY 99............. 1 escape

2nd Qtr, FY 99............. 1 escape

Additional E xplanation or Com m ents: It is the duty o f  Youth Corrections to protect the public from youth 
who have been deemed by the courts to be in need o f a locked facility, to meet this duty improvements have 
been made in security procedures, and general policy and procedure.
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Measure Status Data

Percent o f residents leaving institutions
receiving aftercare services will increase 
from the current baseline o f 47%.

This measure rates the Division’s ability 
to provide follow-up services to youth 
released from secure juvenile institutions. 
This could include the use o f electronic 
monitoring; referral to vocational and 
educational services; intensive supervision 
and individual contact with a case 
manager; delivery o f group and/or 
individual sessions focused on 
transitioning successfully into the 
community.

Measure
Defined

[/j Data
Development

U] Baseline 
Defined

[✓j Baseline Data 
Available

(7| Comparison 
Data Available

Baseline.................... 47%

1st Qtr, FY99 67% 

2nd Qtr, FY99 58%

A dditional Explanation or Comments: The baseline o f  47% is based on FY 97 data and represents only 
those juveniles released from McLaughlin Youth Center, since this facility is the only one in the state that has 
a formalized aftercare program for youth being released from the institution.

The goal is to broaden the availability o f  aftercare services to the remaining juvenile treatment facilities in the 
state, including Fairbanks, Bethel and Juneau. The actual delivery o f  these services in these sites will be a 
process that occurs over time.
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Measure Status Data

Recidivisim d a ta  will be maintained for 
both probation field services and all 
juvenile facilities including the aftercare 
component, and the current recidivism rate 
will be maintained or decrease from the 
established baseline.

This measure provides information about 
whether juveniles who come in contact 
with Youth Corrections (through an arrest 
by law enforcement for a delinquent 
offense) do so more than once. It is thus a 
measure o f  whether a youth is reoffending 
following contact with the array o f services 
that may be received from Youth 
Corrections. This performance measure is 
in fact two components o f the overall 
measure o f recidivism. To facilitate ease 
of discussion and  understanding , 
recidivism  data  for p robation  field 
services and da ta  for juvenile facilities 
will be referred  to as separa te  measures.

|7j Measure 
Defined

j/j  Data
Development

j j Baseline 
Defined

I ] Baseline Data 
Available

Q  Comparison 
Data Available

A dditional Explanation o r Com m ents: Reoffense data for youth who get referred to Youth Corrections are 
not yet available. A protocol for collecting this information has been developed and the computer programs to 
extract the data from the MIS system are being written by the Division’s research analyst. It is anticipated that 
recidivism information for probation youth will be available by later on in the fiscal year.
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Measure Status Data

Recidivisim data will be maintained for 
both probation field services and all 
juvenile facilities including the aftercare 
component, and the current recidivism rate 
will be maintained or decrease from the 
established baseline.

This measure provides information about 
whether juveniles who come in contact 
with Youth Corrections (through an arrest 
by law enforcement for a delinquent 
offense) do so more than once. It is thus a 
measure o f whether a youth is reoffending 
following contact with the array o f  services 
that may be received from Youth 
Corrections. This performance measure is 
in fact two components o f the overall 
measure o f  recidivism. To facilitate ea.c 2 
of discussion and understanding, 
recidivism data for probation field 
services and data for juvenile facilities 
will be referred to as separate measures.

1/1 Measure 
Defined

[7] Data
Development

[7] Baseline 
Defined

[7j Baseline Data 
Available

Q  Comparison 
Data Available

Baseline, 1987-1996 44.4%

Additional Explanation or Comments: Reoffense data has been maintained for those youth being released 
from McLaughlin Youth Facility for 10 years. For this recidivism study the criteria required to be considered a 
recidivist are that the resident 1) obtains a new juvenile or criminal conviction, or 2) be re-institutionalized 
(in a long term Youth Corrections facility). The data are collected after the resident has been released from a 
long term youth corrections for two years. Adult criminal records and Department records are reviewed for 
each former resident and the data compiled from these.

The baseline is established using McLaughlin data for the years 1987 through 1996. The recidivism for 
residents released during these years was 44.4% and ranged from 54% to 26% in different years. A 44.4% 
recidivism rate is considered very good when using the strict measures established for this study. Bethel Youth 
Facility and Fairbanks Youth facility are developing recidivism studies based on the criteria established at 
McLaughlin.

Caution: Not all recidivism data are created equal. Comparison o f  data from different studies can be 
misleading without using the same measures.
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P r o g r a m  a n d  M i s s i o n

Healthy Families: To prevent and remedy abuse, neglect and explotation o f children through family centered 
services.

Measure Status Data

R ate of substantiated abuse and neglect 
am oug families served.

Measures the rate o f substantiated reports 
o f abuse and neglect in families enrolled in 
and receiving services from the Healthy 
Family program.

Yj\ Measure 
Defined

jyj Data
Development

Baseline
Defined

|v] Baseline Data 
Available

( "] Comparison 
Data Available

U pdated data  elem ents: The baseline 
for this measure will be the rate o f 
substantiated abuse and neglect for 
families enrolled during FY98. These 
families will be followed as a cohort on a 
long-term basis. Studies suggest that 
programs like HFAK show the greatest 
gains 15-30 years post intervention. 
Short-term evaluations have been 
unremarkable.

P e r c e n t  o f  E n t ire  E n r o l l e d  
w i t h  S u b s t a n t ia t e d  A b u s e / N e g le c t

0 Abuse/Neglect ■ fiirollment Cohort

Year of Enrollment

Substantiated Abuse/Neglect in 
Relation to Years of Observation
□Abuse/Neglect I Years of Observation

<1 1-<2 2-<3
Number of Years o f Observation

A dditional Explanation or Com m ents: Kenai Parent Support Program and Southcentral Foundation’s New 
Beginnings Program data are not included due to unavailability o f critical data elements.

In the charts above, the enrollment cohort refers to the number o f children enrolled in the program in the 
specified fiscal year. Substantiated abuse or neglect refers to the percent o f  an enrollment cohort that was 
ever subsequently reported for substantiated abuse or neglect.

Any child whose family ever received at least one home visit from Healthy Families Alaska prior to an initial 
report o f abuse and neglect is included in the charts above. A portion o f these families never engaged in 
services, i.e., received three or fewer home visits and terminated services thereafter.

It is important to keep in mind when examining the data that because Healthy Families staff are in the home 
on a weekly basis there is a strong surveillance bias, i.e., staff are observing and reporting concerns to DFYS.
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Measure Status Data

Rate of substan tia ted  abuse and neglect
statewide as compared to the rate o f those 
served.

Measures the rate o f  substantiated abuse 
and neglect between families that receive 
Healthy Family services and the rate o f 
abuse and neglect statewide with a matched 
group of families not served.

g  Measure 
Defined

0 Data
Development

£7] Baseline 
Defined

| "] Baseline Data 
Available

! f Comparison 
Data Available

U pdated D ata Elem ents: To determine 
the implicit impact o f HFAK, a 
controlled random assignment study o f  
the program will be conducted. The 
study will be done by a contractor and 
will begin on M ay 1, 1999. Baseline data 
for both the case group and the control 
group will be available no earlier than 
12/01/01.

A dditional Explanation or Com m ents: The measure was changed from comparing abuse and neglect rates 
of HFAK participants with statewide abuse and neglect rates to a case/control study for the following reasons.

■ General population estimates o f  children “at-risk” for child abuse and neglect is approximately 20%.

■ The FIFAK population “at-risk” for child abuse and neglect is 100%

Thus, we would anticipate that the child abuse and neglect rate in the HFAK population will be significantly 
greater than in the general population even with the HFAK intervention. These two distinctly different groups 
should NOT be compared.

■ Families served by HFAK have a high prevalence o f  substance abuse and domestic violence -  both, very 
high risk factors for child abuse and neglect. These problems are recalcitrant to treatmer t and require 
sustained effort to impact.

Limitations o f  the Randomized case/control study

■ . Limited time to build sufficient numbers in both the treatment (case) gtoup and the control group. This
will be a significant problem because several programs have full enrollment and are closed to intake 
except when attrition “opens” treatment or control slots.

■ Small numbers o f  families participating in the study (program funding and study funding limitations). 
Proving statistical significance o f findings may be difficult given limited numbers o f participants.
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Measure Status Data

Rate and duration of out of home 
placements o f  children from families who 
make use o f  the services provided.

Measure provides the rate and the average 
time or duration o f out-of-home care for 
children in families that are receiving 
Healthy Family services. Measure deals 
v/ith families receiving services who have 
reports o f substantiated abuse and neglect 
which result in temporary out-of-home care 
placement.

rf\ Measure 
Defined

0  ° a ta , , Development

j / |  Baseline 
Defined

[ J  Baseline Data 
Available

f~] Comparison 
Data Available

The rate and duration for out o f home 
placements is currently through FY96. 
Updating o f this information is in 
process. FY98 data will be used as the 
baseline.
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P r o g r a m  a n d  M i s s i o n

General Com munity M enta l Health Grants: The mission o f the mental health program is to enhance the the 
ability o f persons with mental illness to live in their communities with the highest quality o f  life available to 
them.

Measure Status Data

Increase in the percentage o f children 
and adults receiving com m unity based 
services who show improved functioning 
as a result o f services.

Using the Global Assessment o f 
Functioning (G /iP) score as the metric by 
which improved functioning will be 
measured, MHDD v/ill be applying this 
assessment at admission and at three 
month intervals throughout the course o f 
treatment. The GAF score is a numerical 
score the represents overall clinical 
performance and the severity o f 
symptoms. The scale ranges from zero to 
one hundred with a higher score equating 
to a higher level o f  functioning. A 
numerical composite score for clients 
receiving services in a period will be 
generated on a monthly basis.

j / j  Measure 
Defined

[7j Data
Development

[7] Baseline 
Defined

] Baseline Data 
Available

[ Comparison 
Data Available

Mean GAF score for the last two quarters 
o f FY1998 was 56 for all clients and 55 
for children.

Measure Status Data

Increase in the percen tage o f people 
receiving m ental health  services who 
become employed.

Measure is expressed as a percentage and 
compares the number o f  consumers who 
become employed while receiving mental 
health services.

ryj Measure 
' Defined

[7] Data
Development

|7 | Baseline 
^  Defined

Q  Baseline Data 
Available

f l  Comparison 
Data Available

An average o f 24.25% o f clients were 
employed during the last two quarters o f 
FY98.
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Measure Status Data

Decrease in the total num ber of 
psychiatric hospital days used per person 
that are publicly funded (i.e. chronically 
mentally ill adults).

Measures the total number o f psychiatric 
hospital days during a six month period 
that are fully funded with public money. 
Measure is expressed as the average 
number o f days per person that meets this 
funding criteria.

ry. Measure 
W  Defined

(71 DataI—1 Development

Baseline 
^  Defined

jyj Baseline Data 
' Available

Comparison 
*—‘ Data Available

Second HalfFY1998 13 Days 

First H alf FY1999............ 12 Days

Measure Status Data

Decrease in the percentage of 
consum ers that receive mental health 
services outside their community.

Measure expressed as a percentage that 
measures the number o f  consumers 
receiving mental health services outside o f 
their community compared to the total 
number o f consumers receiving mental 
health services.

iy| Measure 
^  Defined

|7j Data 
' Development

rn  Baseline 
Defined

g  Baseline Data 
Available

r n  Comparison 
Data Available

Measure Status Data

C onsum er satisfaction measure as 
defined by stakeholder committee 
developing quality assurance standards.

Consumer satisfaction survey will be 
developed and implemented that measures 
five target areas: accessibility, respect and 
dignity, consumer voice and choice, 
provider acting in the consumer’s best 
interest, and consumer benefit from 
services.

7 | Measure 
Defined

[7] Data 
' Development

F I Baseline 
Defined

Q  Baseline Data 
Available

rn  Comparison 
Data Available
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Pr o g r am an d M is s io n

Front Line Social Workers: To protect children by preventing and remedying repeated abuse, neglect, and the 
exploitation o f children.

Measure Status Data

Average length of time spent in out o f 
home care for children who have been 
abused or neglected.

0

0

0

Measure
Defined

Data
Development

Baseline
Defined

j/] Baseline Data 
Available

[✓] Comparison 
Data Available

Month
Average
Months

January 1998 24.1
February 1998 23.7
March 1998 23.8
April 1998 23.8
May 1998 23.3
June 1998 23.3
July 1998 23.2
August 1998 23.5
September 1998 23.8
October 1998 24.5
November 1998 24.2
December 1998 24.6
January 1999 24.6

A dditional Explanation o r Comments: Data provided represents average months in out o f home care for 
children in DFYS custody during the month reported. The “aver.ige” has limited value in presenting a true 
picture o f  tire experience of most children who are in out o f  home care. The average is heavily skewed by the 
relatively small number o f  children who remain in out o f  home care for lengthy periods o f time. Some o f these 
children remain in out o f  home care because they are hard to place in adoptive homes or because long-term 
foster care is the most appropriate permanent plan. Most children are in out o f  home care for relatively short 
periods - less than three years. To more fully illustrate the experience o f children we will be reporting on the 
distribution o f time children spend in out o f home care as well as the average length o f  out o f home care. For 
January 1999 the distribution is:

Months 
in Out 

o f  Home 
Care

N um ber
o f

Children

Percent
o f

Children

0-11 663 36%
12-23 506 27%
24-35 224 12%
36-47 208 11%
48+ 247 13%
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Measure Status Data

A verage num ber o f ou t o f home 
placem ents before a permanent home is 
found for a child.

rj] Measure 
^  Defined

[7] Data
Development

n \  Baseline 
Defined

Q  Baseline Data 
Available

| Comparison 
Data Available

A dditional Explanation  o r Comments: Data for this measure is under development. Limitations in the 
management information system require a sophisticated data extraction process to provide relevant data. 
These issues are expected to be resolved within a few weeks and both baseline and comparison data will be 
available at that time. Relevant data approximating the intent o f  this measure is available at this time. The 
table below illustrates the number o f  placements experienced by children currently in custody.

Month
Average

Placements
January 1998 5.8
February 1998 5.7
March 1998 5.7
April 1998 5.7
May 1998 5.7
June 1998 5.7
July 1998 5.8
August 1998 5.7
September 1998 5.8
October 1998 5.8
November 1998 5.8
December 1998 5.8
January 1999 5.7
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Measure Status Data

Percent closed cases for children served 
in their home in which a recurrence of 
substantiated abuse and neglect occurs 6, 
12, and 24 months following case closure.

The number and percentage o f children 
who were the subject o f  a substantiated 
CPS report o f harm investigation whose 
family had previously received ongoing 
services from DFYS.

ry. Measure 
*—1 Defined

U\ ^ ata
l—J Development

rjt Baseline 
Defined

j—| Baseline Data 
1—1 Available

i—j Comparison 
' Data Available

A dditional Explanation  o r Comments: The recommended baseline year is FY97. The division is working on 
gathering data for this measurement. Data is available for closed cases which re-enter the child protection 
system during a specified period o f time. For example, all cases closed during FY97 can be compared with 
cases that had substantiated investigations during FY9S.

One complication in gathering the data is the backlog o f data entry that exists in the field offices. There are a 
number o f  investigations that are completed but not entered into PROBER. This backlog creates problems in 
identifying closed cases and in determining whether the investigation was subst;intiated.

Measure Status Data

Percent o f closed cases for children placed 
in alternative pennanent homes in which a 
recurrence o f substantiated abuse and 
neglect occurs 6, 12, and 24 months 
following case closure.

rj\ Measure 
 ̂ Defined

171 Da,a1 Development

ry\ Baseline 
* Defined

i—1 Baseline Data 
I—* Available

p i  Comparison 
Data Available

A dditional E xplanation or Comments: The recommended baseline year is FY97. The division is working on 
gathering data for this measurement. Data is available for closed cases which re-enter the child protection 
system during a specified period o f time. For example, all cases closed during FY97 can be compared with 
cases that had substantiated investigations during FY98. This measure examines children placed in out-of­
home care, returned to their parents’ home with a case closure status.

Like Performance Measure 1, a complication in gathering the data is the backlog o f data entry that exists in 
the field offices. There are a number o f  investigations that are completed but not entered into PROBER. This 
backlog creates problems in identifying closed cases and in determining whether the investigation was 
substantiated.
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Measure Status Data

Percentage of perm anen t adoptive and 
guard ianship  homes that are disrupted 6, 
12, and 24 months after placement.

The number and percentage o f children that 
were released from DFYS custody as a 
result o f  adoption or guardianship, who 
return to DFYS custody.

ryj Measure 
^  Defined

(71 Data*—1 Development

ry\ Baseline 
Defined

t—i Baseline Data 
' Available

r~j Comparison 
Data Available

A dditional Explanation or Com m ents: The recommended baseline year is FY97. The division is working 
on gathering data for this measurement. Data is available on children that were released from custody as a 
result o f  adoption or guardianship and who later return to custody.

Measure Status Data

Percentage of children placed in 
tem porary  care who experience 
substantiated abuse or neglect.

The number and percentage o f children 
who, while in DFYS custody and out o f  
home care, were the subject o f a CPS 
investigation that was substantiated, 
regardless o f the perpetrator.

r^i Measure 
Defined

jyj Data 
 ̂ Development

U\ Baseline 
Defined

r -] Baseline Data 
Available

Qj Comparison 
Data Available

•

A dditional Explanation  or Com m ents: The recommended baseline year is FY97. The division is working 
on gathering data for this measurement. Data are available bat more time consuming to gather since this is 
reported and tracked differently in PROBER. PROBER does not differentiate type o f licensed facility or home, 
but does track the number o f children who are in custody and placement and are a subject o f  a CPS 
investigation that was substantiated, regardless o f  the perpetrator.
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Measure Status Data

Average time required  to place children
in a safe, permanent home after 
determining that they can not be returned to 
their own home.

[7] Measure 
Defined

[7] Data
Development

[7] Baseline 
Defined

j J  Baseline Data 
Available

□  Comparison 
Data Available

A dditional Explanation o r Com m ents: Data are under development. Limitations in the management 
information system require development o f  sophisticated data extraction processes to provide relevant data for 
this measure. Work to develop these processes will be completed no later than March 1 and both baseline and 
comparison data will be available at that time.
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D e a r  A b u h i M :

I am very proud to present this publication to you explaining the Alaska High School Graduation 
Qualifying Examination. Every high school student—beginning with the Class of 2002— will have to 
pass the examination before receiving a high school diploma. It is my most fervent hope that all students 
will pass the test and earn a diploma. Many Alaskans are working hard to make this a reality. But for this to 
happen, we all have a lot of important work ahead of us. It will require schools to work cooperatively with 
every parent of every student to make sure every child learns to read, write, and compute. The Department 
of Education is working statewide with Alaskans to develop the examination. Many of our schools will 
field-test the examination in March of 1999.

The Legislature passed a law in 1997 that directed the Department of Education to develop die qualifying 
examination. A year later, the Knowles Administration convinced the Legislature to pass another law to 
make the qualifying exam one part of a greater system of accountability standards and assess: °nts for 
our schools. This school accountability measure is now known as the Quality Schools Initiative.

Under die Quality Schools Initiative, each school will be required to do a number of things aimed at 
increasing the quality of schools and the quality of schooling that our children receive. The Quality 
Schools Initiative will:

★ require is to chart a developmental profile for each child when entering 
kindergai ici. j r  first grade to discover early-on the strengths and improvem m t areas;

★ require schools to adopt state-mandated academic standards in math, reading, and writing;
★ require schools to administer assessments at the 3rd, 6th, ai .18th grades to measure 

whether each student is meeting the standards and to use assessment results to help 
schools and parents know which students are falling behind and the academic areas in 
which they need assistance;

★ require all schools to report certain information to their communities and the state 
about their progress; and

★ require low-performing schools to work with their communities to create and put in place 
school improvement plans aimed at helping the school and students reach the standards.

And finally, the Quality Schools Initiative will require each high school student to work hard to pass the 
Alaska High School Graduation Qualifying Examination.

I want to thank all Alaskans for their hard work in bringing a vision of high quality schools into reality. 
We’ve come a long way. We have much more to do.

I invite you to join us in building Quality Schools for Alaska—schools with greater accountability, where 
every child meets high standards in reading, writing, and math, and where every high school student 
passes the Alaska High School Graduation Qualifying Examination and earns a diploma.

Sincerely,

Shirley J. Holloway, Ph.D.
Commissioner of Education

*
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I n t r o d u c t i o n /

This brochure provides information about the Alaska High School Graduation Qualifying Examination 
(HSGQE) for students, parents, educators, and others whom the examination will affect. The information in this 
publication has been compiled by the Alaska Department of Education and CTB/McGraw-Hill, the professional 
test publishing firm that die Department of Education has contracted to help create the qualifying examination.

Many Alaskans have been involved in developing die Alaska) Jigh School Qualifying Examination, Some of them are:

Dr. Nicholas Stayrook, Director of Program Planning and Evaluation for the Fairbanks North Star Borough 
School District, who is also a consultant to the Department of Education for the development of die Alaska High 
School Graduation Qualifying Examination and the Alaska Benchmark Examinations at grades 3,6, and 8.

Debra Largent, Program Assistant for the Department of Education, who coordinated all meetings and travel 
arrangements.

Dr. Richard Smiley, Administrator of Assessments and Student Information for the Department of Education, 
who is coordinating die development of Alaska’s new assessment system.

The following three committees composed of parents, teachers, public school administrators, and university 
professors have been working hard to make sure the High School Graduation Qualifying Examination meets the 
high standards and expectations of every Alaskan:

Content RevieurContnuttee-
Denysc Mobcrly, Fairbanks North Star Borough School District Parent and PTA Treasurer for Ann Wien School; Sandy Schoff, Mathematics 

Programs Supervisor, Anchorage School District; Mardell Kiesel, Reading Coordinator, Anchorage School District; Annie Calkins, Assistant 

Superintendent, Juneau Borough School District; Jean Ann Alter, Retired from Departm ent o f Education, Teaching and Learning Support, 

Juneau; Jim Seitz, Chugiak High School Teacher, Anchorage School District; Bev Williams, Bilingual/Curriculum Coordinator, Lower Kuskokwin 

School District; Carol Doyle, Director o f Curriculum  and Instruction, Director o f Staff Development, Copper River School District; Bill Walz, 

Superintendent, Hoonah City School District, Hoonah; Nancy Spear, Education Specialist-Mathematics, Department o f  Education, Juneau; 

Donna Peterson, Director o f Curriculum, Kenai Peninsula Borough School District, Soldotna; Ryan Biornstad, Junior at Wasilla High School, 

Matanuska-Susitna Borough School District, Wasilla; Kitty Farnham, Assistant Director for Alaska Hire, BP Exploration, Anchorage; Marty 

Foster, West Valley Mathematics Teacher, Fairbanks North Stai Borough School District, Fairbanks

Test Bias Review Committee'
Lew Tobin, Parent and PTA Member, Nome City School District; Gary Callistcr, JFK PTA President, Parent and Army Recruiter, Ft. Richardson; 

Maxine Hill, Bilingual/Multicultural Supervisor, Anchorage Scnool District; Chris Hayes, Howard Luke Academy Secretary, Fairbanks North Star 

Borough School District; Linda Hardin, Assistant Superintendent, Ketchikan Gateway Borough School District; Jenny Alowa, McLaughlin 

Secondary School, Teacher/Counselor, Anchorage School District; Brenda Smith, Director o f Special Education, Nome City School District; 

Claudia Bradlcy-Kawaglcy, Professor at Interior Aleutians Campus, University o f Alaska, Fairbanks; Ronda Hansen, Parent and Fire Lake PTA 

President,Anchorage School District; Ed Earnhart, Private Citizen, Anchorage; Velma Schafer, Principal o f Allakakct School, Yukon/Koyukuk 

School District; Carrie Criggcr, Senior at Houston High School, Matanuska-Susitna Borough School District, Palmer; Carol Williams, Cultural 

Coordinator, Hoonah City School, Hoonah

Technical Reinew-CoHiMtittee'
Ray Fenton, Supervisor Assessment and Evaluation, Anchorage School District, Anchorage; Thom as Straugh, Coordinator Disirictwicle Testing, 

Anchorage School District, Anchorage; Nicholas Stayrook, Director o f Program Evaluation, Fairbanks North Star Borough School District, 

Fairbanks; Steve Garrison, Research Assistant, Anchorage School District, Anchorage; Larry LeDoux, Principal o f North Star Elementary, Kodiak 

Island Borough School District, Kodiak; Dennis Edwards, Professor o f Education Research, University o f Alaska, Anchorage; Ed McLain,

Assistant Superintendent, Kenai Peninsula Borough School District,Soldotna: lohn V.Vise, Superintendent, Yupiil School District, Akiachak; 

Nancy Norman, Retired Teacher, Matanuska-Susitna Borough School District, Wasilla; Michael Wykis, Director o f Assessment, Kenai Peninsula 

Borough School District, Soldotna

★

★ *  19991>)' AI.kK.i l)o|MHmcni of Education.



S o m £ y  F r e q u e n tly  A s k e d  Q u e s tio n s

1. W haiis the Alaska High School Graduation Q ualifying Examination?
In 1997, the Alaska Legislature enacted a law requiring all Alaska high school students to pass an 
examination in reading, writing, and mathematics before they can receive a high school diploma. Students 
must pass this examination in addition to completing all course requirements. Students who do not pass 
the examination will receive a certificate of attendance but not a diploma.

2. When do students have to start taking the High School Graduation Q ualifying Examination?
Beginning with the graduation Class of 2002, all students must pass the HSGQE. The freshman class of 
1998-99 will be the first class required to pass the examination before their high schools can award them 
a diploma.

3. W hat will be measured on the examination?
The HSGQE will consist of three tests: reading, writing, and mathematics. The test questions will be based 
on the Alaska Student Performance Standards in reading, writing, and mathematics.

4. Who is going to develop the High School Graduation Qualifying Examination?
The Alaska Department of Education has contracted with CTB/McGraw-Hill, a highly qualified 
commercial test publisher, to develop, score, and scale the test questions.

5. How will Alaskans know whether the examination is appropriate fo r  students in our state?
The State Board o f Education has appointed several committees of Alaskans to review the work of the test 
publisher during the development of the examination. The committees have made sure the examinations 
are fair for all students in Alaska and that they measure the reading, writing, and mathematics standards 
that Alaskans expect their young people to know and be able to do by the time they graduate from high 
school. The committees have also looked at such issues as test bias and alignment with the Alaska Student 
Performance Standards.

6. When will the HSGQE be administered?
The examination will be administered twice each school year, once in the tall and once in the spring.

7. When can students fir s t take the High School Graduation Qualifying Examination?
Students may take the HSGQE for the first time in the spring of the 10th grade. Beginning in the spring 
of 2000, the ITSGQE vail be offered twice a year, once in the spring and again each fall.

8. How long will students spend taking the examination?
A time limit will not be set for finishing the examination. Students will have as long as they need to 
complete it. However, most students can expect to spend two to three hours to complete each of the three 
tests. One test per day will be administered over a three day period.

9. How will students f in d  ou t about the exam ination results?
The Alaska Department of Education will coordinate the administration, scoring, and reporting of the 
HSGQE. Following the administration and scoring of the examinations, the department will send 
individual results to students, their parents, and to the schools and school districts. The reports will show 
the parts of the examination each student passed or failed, and provide additional information on the 
student’s strengths and weaknesses within the areas of reading, writing, and mathematics.

10. W hat happens i f  a student fa ils the High School Graduation Q ualifying Examination?
Students can retake the parts of the examination they do not pass the first time. They can retake parts of 
the examination during their junior and senior years, and twice per year for as long as three years after 
leaving high school.



11. How will students be helped i f  they fa il a portion o f  the exam ination?
High schools across the state will develop courses and alternate instructional programs for students who 
fail a portion of the examination. The courses will be designed to make sure students learn the essential 
knowledge measured on the examination.

12. Will there be any financial cost to parents or students fo r  taking the examination?
No.

13. Are students who pass the entire examination the fir s t tim e they take it considered eligible fo r  high 
school graduation?
No. In addition to passing the ITSGQE, students must also complete all course requirements in order to 
obtain a diploma.

14. W hat is considered a passing score on the examination?
The passing score will be determined upon analyzing the data from the first administration of the test.
A committee of Alaska educators will participate in that procedure, in consultation with research scientists 
from the test publisher.

15. W hat kinds o f  questions will be on the examination?
There will be three types o f questions in each of the three tests: multiple-choice, shori constructed- 
response, and extended constructed-response. Multiple-choice questions will have four answer choices; 
students will select the correct answer and fill in an answer bubble. For constructed-response questions, 
students will write their answers to the questions on lines provided in the test book. Short constructed- 
response items may require a few words, phrases, or sentences; that a problem be solved, or a form or chart 
be completed. These questions may take two to five minutes to complete. Extended constructed-response 
items may require students to write a paragraph, an essay, or to complete a multi-step task. These questions 
may take five to fifteen minutes to complete; the essay may require about an hour to complete. 
Constructed-response questions in mathematics will require students to show their work,

16. How will the constructed-response questions be scored?
For each question, there will be a scoring guide that consists of an example o f a response and describes the 
performance criteria for each of the score points possible for that question. These scoring guides will be 
reviewed in advance by a committee of Alaska educators and field-tested along with the questions. The 
examination will be scored by professional raters who will be trained on the use of the HSGQE scoring 
guides in order to apply them consistently on all papers. Some questions, such as the essay, will also have 
samples o f actual papers, written by Alaska high school students during the field test administration, that 
have been identified as examples or models for score points on the writing scoring guide.

The remainder of this brochure presents information about sample test questions and scoring rubrics. These 
are samples only and not actual passages, items, or scoring guides that will be used in the administration or 
scoring of the qualifying examination.

Copies of the performance standards for high school students in reading, writing, and mathematics can be 
obtained from the Department of Education. These standards were used to select and develop test questions 
for the HSGQE. These standards are specific statements of what we want all high school students to know and 
be able to do in order to obtain a high school diploma.

*  *
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S o p a fU e ^  T e s t  It e m s

RmdiKtj

Read this passage about a robotics technician/firefighter and 
her robot partner. Then do Numbers 1 through 4.

H fearless Partner

4- camera and speaker tower
hose arm

"Nelson, slop!” Keisha looked carefully at her 
closcd-circuit screen. The images on her screen 
were distorted by smoke and heat-rippled air, but 
K<' ha could still make out the large metal door 
lea :ng to the assembly room about twenty feet 
ahead of Nelson’s current position.
The door itself was closed. Good. That meant the 
workers trapped inside the assembly room might 
still be okay, if they had managed to secure the 
door before too much smoke and toxic fumes had 
entered their area. Keisha would have to be very 
careful about opening the door.
“Nelson, go!”
“Where?” the robot asked. His voice was 
mechanical and odd. Keisha would have laughed at 
his i onse, but she knew the situation was 
serious.
“Sorry,” she c Her apology was lost on the 
robot, of coi j C , but she continued, “Nelson, go 
forward!” Nelson had been thoroughly 
programmed with Kcisha’s own voice frequencies, 
but she still pronounced each syllable with carc.
The robot lurched ahead and quickly reached the 
door. He came to a halt. On Keisha’s next order, he 
did a complete 360-dcgrcc scan of the corridor he 
had just traversed. His thermal imaging system 
quickly mapped out the hot spots, which showed 
up as bright shades of fluorescent green on Kcisha’s 
screen. As he made the next scan of the corridor, 
Keisha gave Nelson the order to spray fire retardant 
foam on the hot spots. That done, she moved the 
robot back a few paces and ordered it to spray cold 
water on the assembly room door. Clouds of steam 
billowed up, hiding everything for a few seconds.

By then the door had cooled enough for humans 
to touch.
Using Nelson’s built-in loudspeaker, Keisha called 
out to the trapped workers. “HELLO! CAN YOU 
HEAR ME? IF YOU ARE ABLE TO REACH THE 
DOOR, TRY TO OPEN IT.”
Without waiting for a response, Keisha began to 
raise Nelson’s caterpillar treads to a vertical 
position. In this way, he would ' able to go 
through the doorway and make necessary 90- 
dcgrec turn in the narrow hallway beyond. In the 
vertical inode, Nelson had a much shorter base, but 
he was also a full four feet taller. Keisha lowered 
Nelson’s pcriscopic sight arm even as his wheel 
base was collapsing into a compact triangular 
shape.
All she could do now was wait. In her anxiety, a 
thousand thoughts flashed through her mind. She 
remembered her training as a robotic technician. 
She thought about the day she first “met” Nelson. 
Keisha had read about the development of fire­
fighting robots like Nelson, but she never dreamed 
that him day she would be working with one of the 
latest models. Together Keisha and Nelson had put 
out several fires, mostly small but intense and 
dangerous chemical blazes like this one. This, 
however, was the first time that other people's lives 
were at stake.
Only a few seconds had passed, but Kcisha’s . nxicty 
was reaching the breaking point. She was about to 
order Nelson .o break the door down, when she 
saw the door handle turning slowly. Then the 
grimy face of a worker appeared in the opening. 
“Nelson, old pal, we’re sure glad to see you.”

* *
* * 5
★ *
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S a m p le r e s t  It e m s

1 Nelson is sent alone into the area that is on 
fire because

A there aren’t enough hum an firefighters 

B the situation is physically dangerous for 
hum ans

C Keisha thinks it’s too late to save the 
trapped workers 

D Keisha wants to show off Nelson’s abilities

Reading standard: Students can 
summarize information or ideas from 
a text.

This item assesses the student’s ability to 
relate information from the text (“Nelson 
is sent alone into the area that is on fire”) 
with a summary that “the situation is 
physically dangerous for humans.” Other 
items may focus on locating evidence in a 
text that supports a main idea or theme in 
the text.

2  The way the author writes this story 
creates a feeling of

A sorrow 

| /  B suspense 

C remorse 

D indifference

Reading standard: Students can analyze 
and evaluate how authors use elements of 
fiction such as point of view, characterization, 
and irony for specific rhetorical and 
aesthetic purposes.

In this item, the student must demonstrate 
an understanding of the element called 
“mood.” Other items may focus on plot, 
setting, character, or character actions.

3 The information in this passage could
help you answer which o f these questions?

A W hat causes fires to break out in 
m odern factories?

B Why should firefighters fight toxic fires 
with foam?

C How has modern technology helped 
save lives in the workplace?

D Where can one learn about robot 
technology?

Reading standard: Students can make 
connections between summarized 
information or a set of ideas and 
related topics or information.

This item assesses the student’s ability 
to formulate questions as a strategy for 
connecting the text to the larger world. 
Other items may ask the student to 
connect information across texts or to 
critique the logic of an argument made 
in a text.

* ★
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S a m p le  T e s t  It e m s

4  "HELLO! CAN YOU HEAR ME? IF YOU ARE ABLE TO REACH THE DOOR, TRY TO 
OPEN IT.”

Oil the Lines below, explain why these sentences are capitalized. Relate your answer to 
the situation  in the story  where the sentences appear.

Reading standard: Students can analyze the conventions of a variety of literary genres and 
techniques used in these genres.
This item assesses the student’s understanding of a technique used by the author to 
communicate sound and urgency. Other items may assess other literary conventions and 
techniques used by an author or poet.

S c w ip lb  S c o r in g  Q u id &

SCORING GUIDE

Score Points: 2 points
• 1 point for explaining that the capitalized sentences suggest that Keisha is screaming or 

speaking loudly
• 1 point for explaining that Keisha is trying to get the trapped workers to hear her. She is speaking 

loudly because she is very anxious and/or not sure how far Nelson’s loudspeaker will carry.

Exemplary Response:
• Capitalization is used to emphasize what Keisha is saying. She is probably shouting because she wants 

to make sure the trapped workers hear her, and she is very worried about them.

* *y
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Writing
S a m p le '  T e s t  It e m s

1 A student who read “A Fearless Partner” wr jte the following paragraph. The 
paragraph has six mistakes in grammar, capitalization, and punctuation. Draw a 
line through each part that has a mistake, and write the correction above it.

participated
Last year I participate in a vocational work-study program. Part of the

program was helping to  supervise a robot th a t assembled automobiles on an
was

assembly line. The other part of the program -were- a series of classes in math
took

and computer programming. I-take the classes because I was working with the

computers th a t controlled the robots on the assembly line.
program because

I really enjoyed participating in the program. I learned a lot. When I graduate

next year, I will be qualified to  apply for a full-time job as an Industrial Robot 
'Production

-production Technician. I’m looking forward to  a career in this field. One day I
program

would like to  design, build, and programming robots for the automobile industry.

S a m p le , S c o r in g  g u id e '

SCORING GUIDE

Score Points: 6 points
1 point for making each o f th e  corrections noted on th e  above item:
• "participate" should be past tense: "participated"
• "w ere" should be singular: "was"
• "take" should be past tense: "took"
• "program, I" is a comma splice, o r run-on sentence; o f several ways to  correct 

it, one is shown
• "production" should be capitalized because it is part of a tit
• "programnrrng" should be "program " to  be parallel with "design" and "build"

Writing standard: Students can 
use the conventions of standard 
English independendy and 
consistently, including grammar, 
sentence construction, paragraph 
structure, punctuation, spelling, 
and usage.

This constructed-response editing 
item requires the student to 
proofread and correct errors in 
grammar, capitalization, and 
punctuation, a process similar to 
what students do when editing 
their own writing. Note that the 
corrections are shown on the 
item; students will be given only 
the error-riddled text.

Copyright © 1999 by Alaska Department of Education.



Writing
S a m p le ^  T e s t  It e m s

2 Here are two sentences related to the passage:

Nelson was an average-sized robot.

The robot traveled on caterpillar treads 
tha t helped him  go almost anywhere.

Select the answer choice tha t best combines
the two sentences into one.

A Nelson was an average-sized robot, and 
traveling anywhere on caterpillar treads.

B Nelson was average sized, which helped the 
robot travel on caterpillar treads almost 
anywhere.

C Nelson traveled on caterpillar treads, and 
was an average-sized robot, and could go 
almost anywhere.

%/ D Nelson, an average-sized robot, traveled on 
caterpillar treads that helped him go almost 
anywhere.

Writing standard: Students can revise 
writing to improve style, word choice, 
sentence variety, and subtlety of meaning.

In this item, the student must combine 
two sentences into a coherent and concise 
new sentence. Other items may focus on 
distinguishing complete sentences from 
run-ons and fragments, and on 
recognizing and correcting such problems 
in sentence construction as non-parallel 
structures and misplaced modifiers.

The robo t named Nelson helped Keisha save 
workers who were endangered by fire. Now 
think o f a different kind o f dangerous or 
difficult task, and on the lines below describe 
how a robo t could help a hum an with that 
task. W hat would the robot do and how 
would it do its job?

r ~ /  For this answer, make sure you use 
I— I complete sentences and check your work 

for correct spelling, capitalization, and 
punctuation.

CopyrightO IW>1>\ Al.nk.i lJc|Uitmriitnf l.dtiiMlion. ★ J

Writing standard: Students can write 
coherent compositions with a thesis 
statement that is supported with details, 
well-developed paragraphs, transitions, 
and a conclusion.

This extended constructed-response 
question requires students to generate a 
complete essay.

Unlike this sample item, the questions or 
“prompts” in the HSGQE will not be 
dependent on a reading passage. The 
students’ essays will be scored using a 
scoring guide that contains sample 
responses, drawn from the work of Alaska 
students during the field test. Each 
student’s essay will be assigned a single 
score ranging from 1 to 6; this score will be 
based on criteria that are consistent with 
other writing assessments in the state.

a



M a tk e n u it ic s

S a m p le  T e s t  It e m s

1 Alex and Jessie were working on this equation 
during math class: 4b + 12 = 56. Jessie plans to 
subtract 12 from both sides, then divide by 4. Alex 
plans to divide both sides by 4, then subtract 12. 
Which o f these statements is true?

\/ A Only Jessie has a correct strategy.

B Only Alex has a correct strategy.

C Both Jessie and Alex have a correct strategy.

D Neither Jessie nor Alex has a correct strategy.

Mathematics standard: Students can create and solve linear and quadratic equations and inequalities.

At high school level, algebra problems measure the student’s understanding of basic procedures and ability to 
apply algebraic principles in real-world contexts. The sample item focuses on a basic procedure for solving for 
an unknown.

2 How many bags o f concrete mix will be needed 
to build this set o f stairs?

•/ A 9 bags 

B 6 bags 

C 4 bags 

D 13 bags

Mathematics standard: Students can 
use indirect methods, including the 
Pythagorean theorem and right angle 
trigonometry, to find missing 
dimensions.

Measurement items at high school 
level relate to real-world situations 
which often require the student to use 
indirect measurement, rate, and scale, 
and to use algebraic and geometric 
principles to find the dimensions of 
solid figures. Many of the items like 
this one are set in contexts of other 
content areas such as science, social 
studies, or manual arts.

*  *
\ 1 0
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M c d k e m a O c s

S a m p le s  S c o r in g  g v id &

Table A Table B

3 The people at Table A ordered a 12-inch pizza to 
share equally am ong them . The people at Table B 
ordered a 16-inch pizza also to share equally w ith 
everyone at their table. W ho got m ore pizza, a 
person sitting at Table A or a person at Table B? 
Show your w ork and w rite yc ir answer in the 
space below.

SCORING GUIDE

Score Points: 2 points
• 1 point for answering a person 

from Table 13 will get more pizza
• 1 point for valid process of 

determining pizza size for a 
person at Table A and Table B

Exemplary Response:
Accept any version of the following 
or an equivalent response:
• A person from Table B will get 

more pizza.
• Area for a 12-inch pizza at 

Table A —
3.14 X 6 : = 113.04 sq. in. 
size pizza per person =
113.04 +  4  =  28.26 sq. in.
Area for a 16-inch pizza at 
Table B =
3.14 X 82 = 200.96 sq. in. 
size pizza per person =
200.96 -s- 7 =  28.71 sq. in.

Mathematics standard: Students can use indirect methods, including i'nc Pythagorean theorem and right angle 
trigonometry, to find missing dimensions.

Constructed-response items that measure the problem-solving objective generally relate to real-world 
situations that have elements of several mathematical content areas. The sample item requires the student to 
use procedures of measurement and algebra to devise a strategy that will lead to the solution of the problem.

★

*
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★ March 2-4,1999

★ March 7-9,2000

★ May 1-5,2000

★ September 1,2000

★ October 3-5,2000

★ December 1,2000

★ March 6-8,2001

★ May 1,2001

First operational administration (10th grade students only) 

Setting the passing score 

Test results available to parents

Fall administration of HSGQE (10th and 1 ldi grades only)

Test results of fall administration available

Spring administration (10th, 11th, and 12th grades)

Test results of spring administration available

Field-testing of the HSGQE

*  *
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A lask a  S tu d e n t  L o an  P ro g ram  ~

C u rre n t  F in a n c ia l  O u tlo o k

A lthough sign ifican t improvem en.es to 
the  Loan Program  have been  achieved, 
th e  C orporation  will co n tin u e  to 
experience sign ifican t s tu d e n t loan  
lo sses  re la ted  to lo an s  o rig inated  p rio r 
to FY1997. M anagem ent a n tic ip a te s  
th a t  th is  will co n tin u e  u n til  th e  
m ajority  of lo an s  cu rre n tly  in  
rep ay m en t have cycled o u t of th e  loan  
portfolio. W hen offset b y  a n n u a l 
rev en u es , th e  C orp o ra tio n ’s n e t incom e 
in  FY1998 w as $ .3  m illion a n d  th e  n e t 
loss in  FY1997 w as $2 .5  m illion. 
C learly positive ch an g es  th a t  co n tin u e  
to  red u ce  th e  d ra in  on  th e  loan  fu n d s  
a re  being  m ade.

In  th e  10 y ears  since  th e  C o rp o ra tio n ’s 
c rea tio n , average n e t lo sse s  h ave  b een  
in  excess of $5 .0  m illion a  year. S u ch  
lo sse s  ($49.5 m illion th ro u g h  FY1998) 
have  reduced  th e  C o rp o ra tio n ’s fund  
equ ity  to  $257 .2  m illion.

W ith re sp ec t to th e  C o rp o ra tio n ’s goal 
to  m ake  new  self-suffic ien t lo an s, 
in te re s t will be ch arged  to th e  ex ten t 
n e ce ssa ry  to recover costs: 1) in c u rre d  
to m ake th e  loan  (i.e. in te re s t on d eb t 
incurred ); 2) in cu rred  to  service th e  
loan; a n d  3) a sso c ia ted  w ith  lo an  
lo sses , an d  inflation.

A n u m b e r of chan g es , b o th  legislative 
a n d  regu la to iy , have m ad e  it p o ssib le  
to offset c u rre n t lo sses  a n d  re d u c e  th e  
p o ten tia l for fu tu re  lo sses.

F ig u re  1
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♦ B eginning  w ith FY1996, th e  in te re s t 
ra te  for new  lo an s  is tied  to  th e  ra te  
th e  C orporation  p ay s  on its  
o u ts ta n d in g  b o n d s p lu s  th e  cost of 
a d m in is tra tio n  (lim ited to  3 .0  
percen t). Yet in te re s t does n o t 
a cc ru e  on th e  borrow er’s b a lan ce  
u n til h e /s h e  leaves school, re su ltin g  
in  a n  in te rest-free  period  th a t  can  
ex ten d  for years.

♦ B orrow ers now  pay  o rig ination  fees, 
cu rre n tly  a t th e  m ax im u m  ra te  
allow ed of 5 p e rcen t, to  be  u se d  to 
offset lo sses  d u e  to  b a n k ru p tc y , 
d efau lt, d isability , a n d  d e a th  of 
borrow ers. However, h is to rica l 
in fo rm ation  in d ica tes  th a t  
approx im ately  12 p e rc en t of all 
lo an s  orig inated  are  nev er repa id .

♦ Effective w ith lo an s  en te rin g  
rep ay m en t in FY1996, loan  s ta ff 
tra c k  s tu d e n t d e fau lt activ ity  a t 
each  p artic ip a tin g  in s titu tio n  a n d  
will be identifying th o se  in s titu tio n s

w ith ex trem ely  h igh  ra te s  of s tu d e n t 
default, in  a  m u lti-y ea r p rocess, 
loan s taff will w ork w ith  th ose  
in s titu tio n s  to red u ce  d e fau lt ra te s  
to below  20  p e rc en t in  o rder for th a t  
in s ti tu tio n ’s s tu d e n ts  to co n tin u e  to 
p a rtic ip a te  in  th e  loan  p rogram s.

♦ B eginning  w ith  F \  1999, borrow ers 
over the  age of 21 w ith an. adverse  
cred it h is to ry  a re  req u ired  to have a  
c red itw orthy  cosigner in  o rder to 
p a rtic ip a te  in  th e  loan  program .

The cum ula tive  effect of th e se  changes, 
how ever, is n o t an tic ip a ted  to 
a ltoge ther reverse  th e  erosion  of th e  
ASLC’s fund  equity . B ecau se  the  
C orporation  h a s  p ledged s tu d e n t loans 
p reviously  c o n trib u te d  by th e  s ta te  an d  
new  lo ans m ade  w ith  bond  p roceeds, it 
can  co n tin u e  to  is su e  a d d i t io n a l  d e b t 
an d , b a rrin g  an y  ca ta s tro p h ic  event, 
co n tin u e  to m eet loan  dem and .

Figure 2
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In FY 2000, agency  s ta ff  will co n tin u e  to 
w ork w ith  C orp o ra tio n  financial 
adv iso rs to  develop lo n g -te rm  scenario s 
and  p ro p o sa ls  to p rov ide to the  
C orpora tion  B oard, th e  A dm in istra tion , 
an d  th e  L egisla ture . T he focus will be 
to fully  im p lem en t c h a n g e s  th a t  will 
fu r th e r  im prove th e  h e a lth  of th e  loan 
fu n d  w hile, a t th e  sam e  tim e, e n su re  
th a t a cce ss  to  e d u c a tio n  fund ing  
rem a in s  a s  b ro ad  a s  possib le .

It is  th e  C o rp o ra tio n ’s in te n tio n  to 
m a in ta in  a  m ix b e tw een  o u ts ta n d in g  
deb t an d  rep ay m en ts  on lo a n s  h e ld  bj' 
th e  C orpora tion  to  c o n tin u e  to m eet 
loan  d em an d  in  th e  fu tu re .

Achieving th e se  leg islative objectives 
will com plete  th e  w ork  b eg u n  d u rin g  
th e  th re e  p rev io u s  leg islative sessio n s. 
The lo a n s  availab le  from  th e  A laska 
S tu d e n t Loan P rogram  will be  offered 
on  a  financially  so u n d , a lth o u g h  no t 
p ro fit-generating , b a s is . It is  im p o rtan t 
to  rem ind  th e  p u b lic  a n d  po licym akers 
th a t, from  a  b u d g e ta ry  perspective , 
p rogram  a d m in is tra to rs  can  only m ake 
p rospective  ch an g es  to  lo an  term s. 
More th a n  $400  m illion  in  loans, 
is su e d  sin ce  th e  C o rp o ra tio n  w as 
c rea ted , w ere offered on  te rm s  th a t  
were financially  im p ru d e n t once 
G eneral F u n d  a p p ro p ria tio n s  w ere 
e lim inated . T he C o rp o ra tio n  will 
co n tin u e  to be negatively  im p ac ted  by 
th e  financ ia l d ra in  o f th o se  loans. 
However, th e  p ro g ram m atic  ch an g es  
ach ieved  will be su ffic ien t to s u s ta in  a 
viable, com petitive s ta te  s tu d e n t  loan  
program .
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~ A gency  B u d g e t S u m m a ry  ~

FY1999 F inal FY2000
O p era tin g  B udget A uthorized R equest % C hange

L in e  I te m s
P erso n a l Services 4 ,828 .1 4 ,9 7 4 .8 3.0%
Travel 167.1 150.3 -10.1%
C o n tra c tu a l Services 3 ,84 5 .3 3 ,8 6 2 .6 0.4%
C om m odities 91 .3 91.3 0.0%
E q u ip m en t 2 1 .4 21 .4 0.0%
G ran ts 80 .0 0 .0 -100.0%

T o ta l 9 ,0 3 3 .2 9 ,1 0 0 .4 0.7%

P o s it io n s
PFT 96 98 2.1%

F u n d in g
1002 F edera l F u n d s 155.3 75 .3 -51.5%
1004 G en era l F u n d 1,448.0 1,530.0 5.7%
1005 G enera l F u n d 10.0 10.0 0.0%

P rogram  R eceipts
1106 P o stseco n d ary 7 ,419 .2 7 ,485 .1 0.9%

R eceip ts

T o ta l 9 ,0 3 3 .2 9 ,1 0 0 .4 0.7%

C apita l B udget
FY1999 F inal 

A uthorized
FY2000
R equest % C hange

L in e  I te m s
E q u ip m en t R eplacem ent 108.5 6 4 .5 -40.6%

F u n d in g
1106 P o s tseco n d a iy 108.5 64 .5 -40.6%

R eceip ts
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~ S tu d e n t  L oan  O p e ra t io n s

S y n o p s is

T h is co m p o n en t is  th e  la rgest of 
ACPE’s five, co n ta in in g  Inform ation 
S u p p o rt Services, F inance  an d  S tu d e n t 
F in an c ia l Aid sec tions.

The goals of th is  co m p o n en t are: 1) to 
service th e  o u ts ta n d in g  loan  portfolio, 
m axim izing  re p a y m en t to  the  S tu d en t 
Loan fu n d  a n d  p ro tec ting  the  financial 
in teg rity  of ASLC, 2) to identify a n d  
im p lem en t p rog ram  efficiencies th ro u g h  
im proved m an ag em en t, p ro cesses , an d  
technology  to  e n su re  th e  self­
su s ta in a b ility  a n d  m arke tab ility  of th e  
ASLP th ro u g h  th e  2 1 s t cen tu ry , 3) to 
provide low -cost financ ing  to the  ASLP, 
4) to  d isb u rse  low -cost lo an s  to eligible 
A lask an s en ab lin g  th em  to p u rsu e  
p o s tse c o n d ary  ed u ca tio n  a n d  tra in ing , 
an d  5) to  serve an d  value o u r 
c u s to m ers , in c lu d in g  s tu d en ts , 
p a re n ts , po licym akers, bondho lders, 
p ro fessio n al co lleagues an d  co-w orkers.

F ig u re  3

Section Staff as a Percentage of the total staff in 
Student Loan Operations (FY2000)

17%

■  Finance
□  Information Support Services 
E Student Financial Aid

In fo rm a tio n  S u p p o r t  S e rv ice s
In fo rm ation  S u p p o rt Services (ISS) 
p rovides d a ta  p ro cessing  su p p o rt to th e  
agency. ISS m an ag es HELMS (Higher 
E d u ca tio n  Loan M anagem ent System ), 
th e  m ain fram e-b ased  s tu d e n t loan  
serv icing  system , w hich  su p p o rts  all 
a sp e c ts  of th e  lending  p ro cess  from  
o rig ination  to  payoff. HELMS is a  
n a tio n a lly  utilized s tu d e n t lend ing  
ap p lica tio n , considered  one of th e  m ost 
com prehensive  softw are packages 
availab le  for th e  m an ag em en t of both  
federal a n d  private edu ca tio n a l loan 
p ro g ram s. ISS also m an ag es  two local 
a re a  ne tw orks (one in  J u n e a u  a n d  one 
in  A nchorage) th a t  su p p o rt th e  ag en cy ’s 
P C -based  system s. T hese ne tw o rk s  are 
co n n ec ted  th ro u g h  th e  S ta te -
m a in ta in ed  wide a rea  netw ork.

F ig u re  4

Section Budgets as a Percentrge of the total 
budget in Student Loan Oper? tions (FY2000)
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F in a n c e
T he F inance  sec tion  m a n ag e s  th e  
ex tensive  financial activ ities of bo th  
ACPE a n d  ASLC. F inance  s ta ff p rocess, 
su m m arize , report, a n d  analyze  d a ta  
re la ted  to  th e  following critical 
fu n c tio n s:

• T rack ing  th e  flow of all p ay m en ts  
received from  borrow ers

• Investing  fu n d s  to  m axim ize 
ea rn in g s  w hile com plying w ith 
federal reg u la tio n s  a n d  b o n d  
co v en an ts  a n d  w hile m eeting  
o p era tio n a l need s

« P rep arin g  a n n u a l agency  operating , 
cap ita l, an d  lend ing  b u d g e ts

• O verseeing all p ro cu rem en t 
activ ities

S tu d e n t  F in a n c ia l  A id
The S tu d e n t F inanc ia l Aid (SFA) 
Section  co n ta in s  five u n its : loan
servicing, cu sto m er service, collections, 
reco rd s, a n d  special p ro g ram s.

C ustom er Service
C u sto m er Service re sp o n d s  to  re q u e s ts  
for a c c o u n t a ss is ta n c e  an d  to genera l 
p u b lic  in q u ir ie s  regard ing  s tu d e n t  
financ ial a id  p rogram s. T his u n it  a lso  
p rov ides a ss is ta n c e  to  local w alk-in  
cu s to m ers  in  the  J u n e a u  a n d  
A nchorage offices.

F ig u re  5

Calls/Answered 
Customer Servioe

Loan Servicing
Loan Servicing in itia te s  th e  lend ing  
p ro cess  a n d  im p lem en ts  all p h a se s  of 
loan  orig inations. In  add itio n , in 
su p p o rt of loan rep ay m en t func tions, 
th ey  p ro cess  p aym en t op tion  req u ests , 
d e fe rm en t req u ests , a n d  lo an  schedu le  
m odifications.

T his u n it  also  d is tr ib u te s  tru th -in -  
len d in g  d isc lo su re  s ta tem e n ts , re ­
d irec ts  re tu rn e d  m ail, m on ito rs  
m em oria l sch o la rsh ip  lo an s, re sp o n d s  
to c red it in q u iries , d e te rm in es  eligibility 
for a n d  app lication  of forgiveness 
benefits, ad m in is te rs  a n d  track s  
borrow er b a n k ru p tc y  activity, an d  
w orks w ith  s ta te  licensing  agencies to 
p rev en t renew al o f occu p a tio n a l 
licen ses  for defau lted  borrow ers.

R ecords
R ecords m a in ta in s  an  arch ived  h is to ry  
of each  bo rrow er’s acco u n t activ ity  a n d  
agency  files, an d  s tu d e n t academ ic files 
for all c losed  A laska in s titu tio n s . 
T h ro u g h  th e  w ork of th is  u n it , ACPE 
em ployees have access  to com plete  
loan  h is to rie s  w ith in  m in u te s  o f a  
re q u e s t, allow ing them  to re sp o n d  
p rom ptly  to  borrow er q u estio n s . T h is 
u n i t  is  a lso  resp o n sib le  for 
sa feg u a rd in g  th e  C orpo ra tion ’s  a sse ts ; 
loan  p ro m isso ry  no tes.
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Collections
U sing electronic, o n -line  q u eu es , 
co llections staff a ttem p t to co n tac t 
borrow ers who are n o t rep ay in g  th e ir  
lo a n s  as  agreed. At 30  d ays p a s t  due, 
s ta ff in itia te s  co n tac t w ith  borrow ers 
a n d  rem in d s them  to rep ay  th e ir  lo an s  
a n d  inform  th em  of th e  co n seq u en ces  
of n o t repaying. A re su lts -o rie n ted  
ap p ro ach  to track ing  s ta ff perfo rm ance  
a n d  effectiveness w as im p lem en ted  in  
FY1998. More em p h asis  is  p laced  on 
d irec t ‘r ig h t-p a rty ’ co n tac ts  ra th e r  th a n  
sim ply com pleting th e  d u e  diligence 
p ro cedure .

D uring  th e  th ird  q u a rte r  of FY1998, 
s ta ff added  a  sev en th  day  to th e  
w orkw eek by add ing  S u n d ay  h o u rs .

T his tim e slot is  allowed w ith in  the  
p rov isions of F a ir D ebt C ollection 
p rac tice s  a n d  h a s  been  proven  to be 
th e  m o s t p roductive  in  the  co llections 
b u s in e ss . This ap p ro ach  to collection 
activ ities is  critical in  effecting a n d  
m a in ta in in g  low loan  lo ss  ra te s , an d  
in c reas in g  cash  flows to e n su re  th e  
viability  of the  A laska S tu d e n t Loan 
Program .

D u rin g  th e  th ird  q u a rte r  of FY1999, 
s taff will begin  u s in g  an  au to -d ia lin g  
system . T he A uto-D ialer will in c rease  
th e  d e lin q u e n t a n d  defau lted  borrow er 
c o n tac t significantly .

F ig u re  6

$  R e c e iv e d  a s  r e s u l t  o f  D e l in q u e n t  B o r r o w e r  C o n ta c t
(shown in thousands)

1997*
1998
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C o m p o n e n t O p e ra tin g  B u d g e t ~

S tu d e n t Loan O perations
FY1999 F inal 

A uthorized
FY2000
R eq u est % C hange

L in e  I te m s
P erso n a l Services 4 ,0 3 5 .5 4 ,1 1 2 .5 1.9%
Travel 61.2 55.4 -9.5%
C o n tra c tu a l Services 2 ,3 3 1 .6 2 ,2 6 6 .9 -2.8%
C om m odities 75 .3 75 .3 0.0%
E q u ip m en t 20 .0 20 .0 0.0%

T o ta l 6 ,5 2 3 .6 6 ,530 .1 0.1%

P o s it io n s  PFT 83 84 1.2%

F u n d in g
1004 G enera l F und  

R eceipts
10.0 10.0 0.0%

1106 P o stseco n d ary  
R eceipts

6 ,5 1 3 .6 6 ,520 .1 0.1%

C h a n g e s  F ro m  F Y 1 9 9 9  to  F Y 2 0 0 0

T his p roposa l in c lu d e s  a  m o d est 
in c re a se  in  personal serv ices to  m eet 
th e  expected  in c rease  in  borrow er 
c o n tac t a n d  in c rease  s ta ff ab ility  to 
locate  d e lin q u en t borrow ers.

A re d u c tio n  in  travel re la te s  to travel 
cost e s tim a te s  m ore closely reflecting  
a c tu a l ex p en d itu res .

In  FY 1999, an  in te rn a l p o sitio n  in  
P rogram  A dm in istra tion  w as c rea ted  to 
a s s is t  w ith  p ro jec t p la n n in g  an d  
im p lem en ta tio n , developm ent of 
p ro b lem  reso lu tio n  op tions, ex tensive  
s ta ff tra in in g  and  th e  developm en t of 
fu tu re  servicing e n h a n c e m e n ts  th a t  
b enefit b o th  the  borrow er a n d  th e  
C orpo ra tion . ACPE originally  p la n n ed  
to  fill th is  need  th ro u g h  c o n tra c tu a l 
serv ices, how ever it  w as d e te rm in ed  to

be m ore effective to  b rin g  it in -h o u se . 
Therefore, c o n tra c tu a l serv ices w as 
reduced  by th is  cost.

In keeping  w ith  th e  A gency’s objectives 
for FY2000, service en h an c e m en ts  
co n tinue  to be im plem en ted  to  benefit 
borrow ers a n d  th e  C orporation . 
Achieving th e se  objectives req u ire s  
developing new  p ro cesses , op tim al 
co m p u te r re so u rce  u se , co m p u te r an d  
p ro ced u ra l sy stem  te s tin g  a n d  
extensive a n d  ongoing s ta ff  tra in ing . 
C om pensation  for th e  n ecessa ry  skills 
to c a n y  ou t th e se  ta sk s  is in co rp o ra ted  
in  th is  budget.
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~ P ro g ra m  A d m in is tra t io n  *

Synopsis

This co m p o n en t c o n ta in s  th e  Executive 
Office, th e  P ersonnel Office, a n d  the  
In s titu tio n a l R elations sec tion . The 
goals of th is  co m p o n en t are: 1) to 
ad m in is te r a n d  provide policy d irection  
for p ro g ram s ad m in is te red  by ACPE 
and  fu nded  by ASLC, identify ing  an d  
achieving efficiencies th ro u g h  im proved 
m an ag em en t, p ro cess  a n d  technology; 
2) to e n su re  p o s tse c o n d a iy  p rog ram s 
and  in s titu tio n s  o p e ra tin g  in  th e  s ta te , 
w ith th e  excep tion  of th e  U niversity  of 
A laska system , com ply w ith  AS 14.48 
an d  20  AAC 17, w h ich  re la te s  to 
regu la tion  of in s titu tio n s ; 3) to 
em phasize  q u a lity  in  ed u ca tio n  an d  
tra in in g  p ro g ram s to e n su re  value for 
A laskans in  th e ir  p u r s u it  of lifelong 
learn ing; a n d  4) to p rovide A laskans 
w ith in form ation  a b o u t th e  ed u ca tio n a l 
o p p o rtu n itie s  availab le in  A laska an d  
ab o u t the  financ ia l a id  p ro g ram s 
available to a s s is t  in  a ccess in g  th e se  
opp o rtu n ities .

The E x e c u tiv e  O ffice p rov ides overall 
a d m in is tra tio n  a n d  policy d irec tion  for 
C om m ission p ro g ram s a n d  staff an d  
exercises review  an d  oversigh t of 
p o s tseco n d a iy  p ro g ram s an d  
in s titu tio n s  o p era ting  in  th e  s ta te , 
except th o se  exem pted  by s ta te  s ta tu te , 
su ch  a s  the  U niversity  of A laska.

The P e rs o n n e l  O ffice p rov ides h u m a n  
re so u rce s  su p p o rt to all u n its  of ACPE 
a n d  is re sp o n sib le  for a ss is tin g  in 
developing a n d  im p lem en ting  
rec ru itm en t a n d  sc reen in g  te ch n iq u es  
to ap p ro p ria te ly  s ta ff  th e  agency. T his 
office a lso  iden tifies s ta ff tra in in g  r. ':eds 
an d  co o rd in a tes  tra in in g  activity.

T he In s t i tu t io n a l  R e la t io n s  sec tio n  is 
organized  in to  fou r u n its :  In s titu tio n a l 
A uthorization ; A laska  S ta te  Approving 
Agency; In s titu tio n a l L iaison; an d  
In s titu tio n a l A udit a n d  School 
C om pliance.

I n s t i tu t io n a l  R e la tio n s  b y  U n it

T he Institutional Authoriza tion  (IA) u n it  
fac ilita tes  th e  a u th o riz a tio n  an d  
reg u la tio n  of 69  p o s tse c o n d a iy  
in s titu tio n s  in  th e  s ta te  o f A laska. 
B ased  u p o n  a  lis t of re sp o n sib ilitie s  
e s tab lish ed  for the  ACPE iri s ta tu te , IA 
s ta ff  provide c o n su m e r p ro tec tion  
serv ices to A laska’s s tu d e n ts . The IA 
coo rd in a to r w orks closely  w ith 
ad m in is tra to rs  of th e  in s ti tu tio n s  to 
a s s u re  e th ical b u s in e s s  p rac tice s , fair 
advertising , a n d  a p p ro p ria te  h e a lth  an d  
safety  p rac tices .

T he Institutional Liaison  is  a  co o rd in a to r 
position  w hose re sp o n sib ility  is to 
m a in ta in  a  n e tw o rk  of key  c o n tac ts  
w ith  p a rtie s  in te re s ted  in  s tu d e n t 
financial aid  th ro u g h o u t A laska . T his 
n e tw ork  in c lu d es  fin an c ia l a id  s ta ff a t 
in s titu tio n s  p a rtic ip a tin g  in  A lask a’s 
ed u ca tio n  lo an  p ro g ram s, ed u ca tio n  
co u n se lo rs  a t h ig h  schools, 
em ploym ent c en te rs , p a re n t g roups, 
a n d  v a rio u s  o th e r  in te re s ted  
organ izations.

The A la ska  S ta te  A pproving  A gency  
(SAA) is a  federal v e te ra n s  affairs  (VA) 
p rogram  w hich p rov ides review  an d  
oversight of e d u ca tio n a l in s titu tio n s  
a n d  tra in in g  s ite s  to  d e te rm in e  if s ta te  
ed u ca tio n a l p ro g ram s qualify  for 
a tte n d an c e  by v e te ran s  u tiliz in g  th e ir 
GI Bill benefits. T his p rog ram  is  funded  
en tire ly  th ro u g h  federal rece ip ts . T hese 
fu n c tio n s  a re  p erfo rm ed  by  th e  
In s titu tio n a l L iaison p o sitio n .
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C o m p o n e n t:  P r o g r a m  A d m i n i s t r a t i o n F Y 2 0 0 0  B u d g e t  O v e r v i e w

The Institutional A ud it a n d  School 
Compliance u n it  s ta ff  p rovide a  variety  
of com pliance a u d it a n d  p ro g  m  
review  services to th e  agency , schools 
p a rtic ip a tin g  in  th e  A laska  S tu d e n t 
Loan Program , an d  sch o o ls  au th o rized  
to opera te  by  ACPE. T he m ajo rity  of

au th o rized  in s ti tu tio n s  a re  located  in  
th e  greater A nchorage a re a  an d  
a u d it/c o m p lia n c e  s ta ff n d  fu n c tio n s  
are  cen tra lized  in  A nchorage to 
in c rease  efficiency.

-  C o m p o n e n t O p e ra t in g  B u d g e t -

FY1999 F inal FY2000
Program  A dm in istra tion A uthorized R equest % C hange

L in e  I te m s
P ersonal Services 792 .6 862 .3 8.8%
Travel 105.9 94 .9 -10 .4%
C o n trac tu a l Services 75 .7 75 .7 0.0%
C om m odities 16.0 16.0 0.0%
E quipm ent 1.4 1.4 0.0%

T o ta l 991 .6 1,050.3 5.9%

P o s itio n s
PFT j  J 14 7.7%

F u n d in c
1002 F ederal R eceipts 75 .3 75 .3 0.0%
1005 G enera l F u n d 10.0 10.0 0.0%

Program  R eceipts
1106 P ostseco n d ary 906.3 965 .0 6.5%

R eceipts

T o ta l 991.6 1050.3 5.9%

C h an g es  F ro m  F Y 1 9 9 9  to  F Y 2000

The red u c tio n  in  travel re p re se n ts  a  
decrease  in  travel co sts  to q u a rte rly  
board  m eetings.

The in c rease  in  p e rso n a l serv ices 
re la tes  to  th e  evolu tion  o f a  Program  
C oord inato r (P rocedures D evelopm ent 
an d  Training) p o sitio n  in  FY 1999. This 
position  w as developed to  h e lp  ACPE 
keep  pace  w ith  th e  ever-chang ing  
opera tional p ro ced u res  developm ent

an d  s taff tra in in g  for th e  com plex, b u t 
efficient, s tu d e n t  loan  system . The 
Program  C oord ina to r a ss is ts  with: 1) 
pro ject p la n n in g  an d  im plem enta tion ; 
2) developm ent of prob lem  reso lu tion  
op tions; 3) fu tu re  servicing 
en h an c e m en ts  th a t  benefit bo th  th e  
borrow er an d  ACPE; 4) d o cu m en ta tio n  
an d  u p d a tin g  of ACPE opera tional 
p ro ced u res; a n d  5) co n sis ten t, 
th o ro u g h , a n d  ongoing s taff tra in ing .
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C o m p o n e n t:  '(VW AM I M e d ic a l  E d u c a t io n F Y f  j O  B u d g e t  O v e r v i e w

~ WWAMI M ed ica l E d u c a t io n  ~

S y n o p s is

T he WWAMI p ro g ram  provides 
g u a ra n tee d  acc e ss  to  a  m ed ical school 
for re s id e n ts  of Air sk a . T he U niversity  
of W ash ing ton , School of M edicine, 
w hich  fo cu ses  on  p ro d u c in g  fam ily 
p rac tice  d o c to rs , a c ts  a s  th e  regional 
m edical school for W ash ing ton , 
W yoming, A laska, M o n tan a  a n d  Idaho 
by reserv ing  a  p red e te rm in ed  n u m b e r 
of c lass  p laces  e ac h  year. After 
ad m issio n , A lask a  s tu d e n ts  a tte n d  th e  
U niversity  of A laska , A nchorage, for th e  
first y ea r of m ed ica l school. S tu d e n ts  
a tte n d  th e  seco n d  th ro u g h  fo u rth  y ears  
in S ea ttle , w ith  th e  o p tion  of clinical 
c le rk sh ip s  d u rin g  th is  tim e a t c lin ics in  
tow ns in  th e  WWAMI s ta te s .

T he A laska c lin ical s ite s  a re  supporced  
by WWAMI fu n d in g  a s  A laska is a

p a r tic ip a n t in  th e  WWAMI program . 
A laska  cu rre n tly  c o n tra c ts  w ith  th e  
U niversity  of W ash ing ton  a n d  p ay s  for 
th ir ty  (30) p laces, te n  (10) in  each  of 
th e  2nd , 3 rd  a n d  4 th  y ears  of stud}'.

Is su e s

T he WWAMI Program  re m a in s  th e  
p rim ary  vehicle th ro u g h  w hich  A laska 
re s id e n ts  gain  acce ss  to a  m edical 
ed u ca tio n  program .

C h a n g e s  fro m  F Y 1999  to  F Y 2000

An in c re m en t of $ 8 0 ,0 0 0  is  req u ested  
to  cover a  c o n tra c tu a l in c rease  in 
su p p o rt fees for th e  U niversity  of 
W ash ing ton , School of M edicine.

~ C o m p o n e n t O p e ra t in g  B u d g e t

WWAMI M edical FY1999 F inal FY2000
E d u c a tio n A uthorized R equest % C hange

L in e  I te m s
C o n trac tu a l Serv ices 1,355.0 1,435 .0 5.9%

T o ta l 1,355.0 1,435.0 5.9%

P o s it io n s
PFT 0.0 0.0 0.0%
PPT 0.0 0 .0 0.0%

F u n d in g
1004 G enera l F u n d 1,355.0 1,435.0 5.9%
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C o m p o n e n t:  W IC H E S t u d e n t  E x c h a n g e  P r o g r a m F Y 2 0 0 0  B u d g e t  O v e r v i e w

~ W ICHE S tu d e n t  E x c h a n g e  P ro g ra m s  ~

S y n o p s is

The C om m ission  serves a s  A laska 's  
agency for coord ina ting  ac tiv ities  in  th e  
1 5 -r 'a te  W estern  In te rs ta te
C om m ission  on H igher E d u ca tio n  
(WiCHE) th ro u g h  cooperative 
ag reem en ts  w ith  o th e r s ta te s  in  th e  
region. T he goal of th is  co m p o n en t is 
to provide u n d e rg ra d u a te  a n d  g ra d u a te  
ed u ca tio n a l access  a n d  in fo rm atio n  to 
A laska s tu d e n ts  s tu d y in g  o r w ish ing  to 
s tu d y  in  fields for w hich  th e re  a re  no 
p ro g ram s opera ting  in  A laska  o r w hich  
are  offered to re s id en ts  of m em ber 
s ta te s  in  o rd e r to m axim ize th e  benefits  
of reg ional ed u ca tio n a l re so u rce s .

The co m p o n en t ad m in is te rs  v a rio u s  
WICHE p ro g ram s in  A laska: 1) The 
W estern  U n d erg rad u a te  E xchange 
(WUE); 2) The P rofessional S tu d e n t

E xchange P rogram  (PSEP); an d  3) The 
W estern  R egional G rad u a te  Program  
(WRGP). The c u rre n t to ta l p a rtic ip a tio n  
level for A laska  is a b o u t 900 s tu d e n ts  a  
year. A laska  h a s  been  a  m em ber of 
th is  co m pact o rg an iza tion  since  1950.

C h a n g e s  fro m  F Y 1 9 9 9  to  F Y 2000

The FY2000 re q u e s te d  fun d in g  reflects 
a n  in c rease  of $2 ,0 0 0 , w hich  is 
req u ired  to  cover th e  cost of A lask a’s 
WICHE co m pact m em b ersh ip  dues.

~ C o m p o n e n t O p e ra tin g  B u d g e t ~

WICHE S tu d en t FY1999 Final FY2000
E xchange  Program s A uthorized R eq u est % C hange

L in e  I te m s
O ther P rogram  C osts 83.0 85 .0 2.4%

T o ta l 83 .0 85 .0 2.4%

P o s it io n s
PFT 0.0 0 .0 0.0%
PPT 0.0 0 .0 0.0%

F u n d in g
1004 G enera l F u n d 83.0 85 .0 2.4%
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C o m p o n e n t:  W IC H E S t u d e n t  E x c h a n g e  P r o g r a m

A p p e n d ix  A

F Y 2 0 0 0  B u d g e t  O v e r v i e w
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Arjpendix A F Y 2 0 0 0  B u d g e t O v e r v ie w

~ Mission Statement ~
The Alaska Commission on Postsecondary Education and the Alaska Student Lofin 
Corporation support the development of economically viable, lifelong learners and 
citizens by providing educational loans to postsecondaiy students and authorizing the 
operation of postsecondary institutions.

Alaska Commission on 
Postsecondary Education

Statutory responsibilities and duties:

Offer Student Financial Aid by

♦ originating nnd servicing, for :he 
Alaska Student Loan Corporation, 
full-time, half-time, teacher
scholarship, and family education
loans ~

♦ originating and servicing Memorial 
Scholarship loans ~

♦ disbursing state and federal
grants to low income students ~

♦ coordinating participation in both
the WICHE Student Exchange and 
WWAMI Medical programs -

Protect the Consumer by

♦ monitoring school advertising and 
contracts with students -

♦ responding to public complaints -

♦ assuring loan/tu ition  refunds and 
student teach-outs when schools 
close -

♦ gathering information on funding 
available to residents of Alaska 
and dissem inating the information 
to reasonably assure that qualified 
residents are aware of financial 
resources available to those 
attending postsecondaiy 
institutions ~

Authorize Postsecondary Institutions 
within Alaska by

♦ approving institutions for Alaska 
student loans and Veterans Affairs 
funding ~

♦ providing biennial review and re­
authorization for approximately 
69 postsecondaiy institutions or 
programs ~

♦ regulating program and degree 
offerings -

Alaska Student Loan Corporation

Statutoiy responsibilities and duties:

Borrow money to cany out the purpose 
o f the Corporation and issue  
obligations as evidence o f that 
borrowing.

Invest or reinvest money held by the 
Corporation.

Enter into agreements with the ACPE  
relating to the administration o f the 
student loan f  nd.
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TONY KNOWLES, GOVERNOR

JUJU V IN  lA U t  d LVU.

A L A SK A  COMMISSION ON POSTSECONDAF1Y EDUCATION V O IC E  t f o o ™  / - S ' ™ 9
In  J u n e a u  4 6 5 - 6 7 4 0  
T D D  (9 0 7 )  4 6 5 - 3 1 4 3  
FAX  (9 0 7 ) 4 6 5 - 3 2 9 3

January 2 u , 1999

H o n o ra b le  E ld o n  M u ld er , C o -C h a ir  
H o n o ra b le  G en e  T herriau lt, C o-C h air  
H o n o ra b le  M em b ers  
H o u se  F in a n ce  C o m m ittee  
A la sk a  S tate  L eg isla tu re  
S tate C ap ito l 
Ju n eau , A la sk a  9 9 8 0 1

D ea r  F in a n ce  C o m m ittee  M em bers:

E n c lo sed  for y o u r  r e v ie w  is  a b r ie fin g  d o cu m en t re la tiv e  to the A la sk a  
C o m m iss io n  o n  P ostsecon d a iy ' E d u ca tio n ’s (A C P E ) F Y 2 0 0 0  b u d get request. W h ile  
a g e n c y  b u d get o v e r v ie w s  are not b e in g  p resen ted  to th e  fu ll co m m ittee  b e lo w  the  
d epartm ental le v e l, I h op e that th is  su m m ary  p ro v es  h e lp fu l.

A s  in  the recen t p ast, in F Y 2 0 0 0 , m a n a g em en t w ill co n tin u e  to e m p h a s iz e  se r v ic e  
en h a n cem en ts  for A la sk a n s  in  a var ie ty  o l  w ays. T h e  o v e r v ie w  d escr ib es  in itia tiv e s  
su p p orted  b y  the F Y 2 0 0 0  fu n d in g , w h ich  h a v e  s ig n ific a n tly  exp an d ed  sev era l se r v ic e  
areas. H o w ev er , as im p o n a n l as th ese  in d iv id u a l se r v ic e s  are, the c o m m o n  thread  
th rou gh ou t th ese  a c tiv it ie s  is  the fo c u s  o n  im p ro v in g  the A la sk a  S tud en t L oan  
C orp o ra tio n ’s (A S L C ) e f f ic ie n c y , se r v ic e  and fin a n cia l b o ttom -lin e .

W ith  a re la tiv e ly  lev e l fu n d in g  request for F Y 2 0 0 0 , A C P E  w ill pursue th ese  tw o  

broad g o a ls:

♦ Conlim:2 to administer the Alaska Student Loan Program (ASLP) as a self-sustaining, 
enterprise program.
FY2000 Objective: Continue to increase collections from delinquent/defaulted loans.

♦ Continue to increase efficiency, services, and accountability through smart 
technologies.
FY2000 Objective: I,, ase public access to financial aid ii formation, borrower 
access to account-specific information, and institution access 'o progrum and 
borrower information through interactive telephonic and web-based technologies.

In the prior and current fisca l y ea rs , the le g is la t iv e  and budgetary support p rov id ed  by the  
leg is la tu re  h a v e  b een  cr itica l c o m p o n en ts  in  sh ift in g  the fin an cia l trend o f  th e  A S L C



from  a d ow n w ard  sp iral to  a  m o re  p o s it iv e  trend. A C P E ’s req u ested  F Y 2 0 0 0  b u d g et w il l  
en a b le  m an agers to co n tin u e  to  b u ild  on  th e  m o d e st  su c c e s s e s  a lread y  a c h ie v e d . A s  y o u  
r e v ie w  both  the o v e r v ie w  d o c u m e n t and the b u d get d eta il, p lea se  fe e l free  to  co n ta ct m y  
o ff ic e  or S h e ila  S a sek , F in a n ce  O ffic e r  w ith  an y  q u estio n s  y o u  m a y  h a v e . O ur te le p h o n e  
nu m b ers are 4 6 5 -6 7 4 0  and 4 6 5 -6 7 5 7 , r e sp e c tiv e ly ,

H ou se  F in ance  C om m ittee
Janu a ry  26, 1996

R e sp e c tfu lly  su b m itted ,

D ia n e  B arrans 
E x e c u tiv e  D irector

E n c lo su re
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