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OFFERED IN TH E HOUSE 

T o CS for HB325

BY REPRESENTATIVE FOSTER

D epartm en t of T ran sp o rta tio n  and Public Facilities

(1) An unallocated reduction to Statewide Programs appropriation o f  -$1,897,000 general funds was 
passed by the subcommittee, and placed in the “Commissioner’s Office” component.

(2) This amendment moves the total reduction out o f  the “Com missioner’s Office” component and 
into:

(a) “ Unallocated Reduction” component, Statewide Programs appropriation -$1,097,000
(b) “Marine Highway Stabilization”, front section o f  the operating budget -$ 800,000

-$1,897,000

(3) The total general fund reduction to the Department o f  Transportation and Public Facilities 
remains the same as passed by the subcommittee.
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OFFERED IN THE HOUSE BY REPRESENTATIVE FOSTER

To CS for HB325

AMENDMENT

Technical Amendment
Department o f  Transportation and Public Facilities

Statewide Programs Appropriation 
Marine M anagement BRU

Support Services Component 
Marine Engineering BRU

Engineering Management Component 
CIP Program Component 
Overhaul Component 

Marine Vessel Operations BRU
Vessel Operations Management Component 
Reservation and Marketing Component 
Southeast Shore Operations Component 
Southwest Shore Operation Component 
Southwest Vessel Operations Component

Southeast Vessel Operations Appropriation/BRU 
Southeast Vessel Operations Component

This amendment moves the BRU and component budget structure for the Alaska Marine 
Highway System in order to have all Alaska Marine Highway BRU’s and components in one 
location within the operating budget o f the Department o f  Transportation and Public Facilities.
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A M E N D M E N T

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  &  P F  B y  R e p r e s e n t a t i v e  F o s t e r

P r o p o s e d  t e c h n i c a l  a m e n d m e n t  w h i c h  c o m b i n e s

S t a t e  W i d e  P r o g r a m s  

N o r t h e r n  R e g i o n  H i g h w a y s  &  A v i a t i o n  

C e n t r a l  R e g i o n  H i g h w a y s  &  A v i a t i o n  

S o u t h e a s t  R e g i o n  H i g h w a y s  &  A v i a t i o n

I n t o  a  s i n g l e  a p p r o p r i a t i o n

T h i s  h a s  b e e n  a  s i n g l e  a p p r o p r i a t i o n  f o r  s e v e r a l  y e a r s .  T h e  a p p r o p r i a t i o n  

s t r u c t u r e  w a s  c h a n g e d  in  t h e  o t h e r  b o d y  l a s t  y e a r  a n d  a d o p t e d  b y  t h e  

c o n f e r e n c e  c o m m i t t e e  f o r  t h e  F Y 9 8  b u d g e t .

T h e  r e a s o n  f o r  t h e  p r o p o s e d  c h a n g e  is  to  a l l o w  t h e  D e p a r t m e n t  to  s p r e a d  th e  

r e d u c t i o n  m o r e  w i d e l y  a n d  r e d u c e  p o t e n t i a l  i m p a c t  o n  a  s i n g l e  B R U .
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A M E N D M E N T

TO: CSHB 325 (FIN) OFFERED BY REP. M ULDER

DELETE

D ep artm en t o f C orrections 
BRU: A d m in is tra tio n  & O p era tio n s
C O M PO N EN T: In s titu tio n a l R ed u c tio n s  78.7 GF

D ep artm en t o f C orrections
BRU: C u ltu ra lly  R elevan t CRCs in  N o m e  a n d  Bethel 
C O M PO N EN T: C u ltu ra lly  R elevan t CRCs 160 GF

D ep artm en t of C orrections 
BRU: CRC O ffender S uperv ision
CO M PO N E N T: CRC O ffender S u p e rv is io n  376.0 GF

D ep artm en t o f C orrections 
BRU: E lectronic M on ito ring
C O M PO N EN T: E lectronic M o n ito rin g  130.3 GF

D ep artm en t o f C orrections 
BRU: R ecid iv ism  S tu d y
CO M PO N E N T: R ecid iv ism  S tu d y  100.0 GF

D ep artm en t o f C orrections
BRU: VPSO Parole  S uperv ision  P ilo t P ro g ram
C O M PO N EN T: VPSO S u p erv is io n  P ilo t P ro g ram  125.0 GF

D ep artm en t of C orrections
BRU: A lte rn a tiv e  In s titu tio n a l H o u sin g
C O M PO N EN T: A lte rn a tiv e  H o u sin g  30.0 GF

A D D

D ep artm en t of C orrections 
BRU: A d m in is tra tio n  & O p era tio n s
C O M PO N E N T: C o m m u n ity  C orrec tions D irec to r 150 GF

U n iv e rs ity  o f A laska 
BRU: U n iversity  of A laska
C O M PO N EN T: U nalloca ted  R e d u c tio n s /A d d itio n s  850 GF
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D E L E T E :

A M E N D M E N T

T o :  H B  3 2 5 B y :  T h e r r i a u l t

A l a s k a  C o u r t  S y s t e m  
U n a l l o c a t e d  R e d u c t i o n  
M i s c e l l a n e o u s  R e d u c t i o n $ 1 5 0 . 0

A D D :
U n i v e r s i t y  o f  A l a s k a  
U n i v e r s i t y  o f  A l a s k a  
U n a l l o c a t e d  R e d u c t i o n s / A d d i t i o n s $150.0



SUB JEC T

D A T E

mcutS Id d w \o& ?

T O T A L

PASSED

FAILED



W J L L I A L L  N U U J  L  i n w n c c  c w m m  i l . u

SU B JE C T

D A T E

l i  A  I - A

MEMBER YES NO

DA V I E S ,  JOHN i /

DAV I S .  G A R Y i /

F O S T E R y
G R U S S E N D O R F L /  _

K E L L Y y
KOHR ING i y

MA R T IN y—

M O S E S y
M U L D E R y
H A N L E Y y
T H E R R I A U L T y

T O T A L

PASSED

£  * 'I C r



O F F E R E D  I N  T H E  H O U S E

T O  H B  3 2 5

A D D
U n i v e r s i t y  o f  A l a s k a  
U n i v e r s i t y  o f  A l a s k a
S t a t e w i d e  S e r v i c e s  a n d  P r o g r a m s  1 , 5 8 0 . 6  G F

y & o .

A M E N D M E N T  # ______________

U / V l l l / g i e s / T i y

T h i s  w o u l d  f u n d  s a l a r y  i n c r e m e n t s  f o r  n o n c o v e r e d  e m p l o y e e s  c o m m e n s u r a t e  w i t h  e m p l o y e e s  
c o v e r e d  b y  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s .



Tol l  CALL: WUUblb MNANUt IUMMI11 bh“

SUB JECT

D A T E
4 a h a  o ±

U A  * 1

T O T A L S  .

PA S S E D

F A '.E D



/H e p  •

' V f l U l i d  5 '  I s  A M E N D M E N T  U _____________

C W e f c s / 7 Y
O F F E R E D  I N  T H E  H O U S E  I

T O  M B  3 2 5

A D D
U n i v e r s i t y  o f  A l a s k a  
S t a t e w i d e  P r o g r a m s  a n d  S e r v i c e s
C E A  C o n t r a c t  P r o v i s i o n s  1 6 3 , 2 0 0  G F

F u l l y  f u n d s  t h e  C E A  c o n t r a c t  t h r o u g h  J u n e  3 0 ,  1 9 9 9 .



ROLL CALL: HOUSE FINANCE COMMITTEE

^ 1  t ^ l ° i 8  a*
_ U _ 2 _________

MEMBER YES NO

5



T & U 14  5 '  U
A M E N D M E N T  U

O F FE R E D  IN T H E  H O U S E  

TO  FIB 325

A D D
U n iv e r s i t y  o f  A la s k a  
S ta tew ide  P rog ram s an d  S e rv ic e s
Un ited  A c a d em ic s  Con trac t P ro v is ion s 1,212,500 G F

F u l l y  fu n d s  the Un ited  A c a d em ic s  con trac t th rough June 30, 1999



f \ U L L  t M L L .  n u u o c .  r i P I M H W C  V ^ u m w i  M t t

DATE

SU B JE C T   | | - T S ___________

MEMBER YES NO

G R U S S E N D O R F

. . . .  ^

K E L L Y

KOHR ING i V 1•
MAR T IN  ! u /  !

M O S E S  : \y
Ii

M U L D E R y
D A V E S  JOHN -!

jDAVIS .  G A R Y y  :
1
F O S T E R ■ >

T H E R R I A U L T

H A N L E Y



jp. s .  '

O F F E R E D 1 I N  T H E  H O U S E  

T O  H B  3 2 5

6 "  5  A M E N D M E N T  U ______

Oriwte&irf ^

ADD
U n i v e r s i t y  o f  A l a s k a  
S t a t e w i d e  P r o g s . ’ m s  a n d  S e r v i c e s  
S t a t e w i d e  S e r v i c e s

I n t e n t
I t  i s  t h e  i n t e n t  o f  t h e  l e g i s l a t u r e  t h a t  t h e  U n i v e r s i t y  o f  A l a s k a  B o a r d  o f  R e g e n t s  h o n o r  a l l  
c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  i n  e f f e c t  t h r o u g h  J u n e  3 0 .  1 9 9 9 .



ROLL CALL: HOUSE FINANCE COMMITTEE

ATE

SL3JEC1

4 l i ^ h 8 c y

2L1

MEMBER YES NO

K E L L Y

K O H R IN G u /

M A R T IN , 7 1

M O S E S i /

M U L D E R L/ 1

D A V I E S  JOHN l /
!
i
I

D A V I S  G A R Y  j 1/*

i

:
G R U S S E N D O R P  I i / '

i

F O S T E R  ! u /  !

H A N L E Y  i [/
\
\

T H E R R I A U L T  1 t /
\i

L  !

T O T A L 3

PA S S E D
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^ O M A  5 '  W  A M E N D M E N T  U _

O F F E R E D  I N  T H E  H O U S E  

T O  F I B  3 2 5

^ W - g e s i r ^  ^ 5 ^  

(’ ( m c i p i m l / ”

ADD
U n i v e r s i t y  o f  A l a s k a  
U n i v e r s i t y  o f  A l a s k a
B u d g e t  R e d u c t i o n s / A d d i t i o n s  -  S y s t e m w i d e  2 , 0 5 7 , 6 0 0  G F

F u l l y  f u n d s  R e g e n t s ’  r e q u e s t .



SUBJECT l l  * 5

M E M B E R Y E S N O

' O T A L 5 ip

PASSED

" i 1, c n
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AMENDMENT #

O F F E R E D  I N  T H E  H O U S E  

T O  I - I B  3 2 5

A D D
U n i v e r s i t y  o f  A l a s k a  
U n i v e r s i t y  o f  A l a s k a
B u d g e t  R e d u c t i o n s / A d d i t i o n s  - S y s t e m w i d e  1 , 3 4 2 , 9 0 0  G F

Fully funds the Governor’s Request
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S U B j EC i

D A T E i t l  i f ;  ^

U iJ tk

MEMBER YES NO

MART IN \ y

M O S E S 1/

M U LDE R

DAVIES .  JOHN t /

DAV I S  G A R Y y /----- ------

G R U S S E N D C R F

[f o s t e r
f
iKE LL Y 1/
r

;k q h r :n g

HANLE Y \
[t h e r r i a u l t

T O T A L

: - 3 S E 0

"A " C-'







ADMINIS­
TRATION



Results Based Government 
Program Review 
Amendment #5

P r o g r a m :  C i t i z e n s  F o s t e r  C a r e  R e v i e w

Why does this program exist? What is the unique contribution of this 
program?
(mission)

T o  i n d e p e n d e n t l y  r e v i e w  f o s t e r  c a r e  c a s e s  t o  e n s u r e  f o s t e r  
c h i l d r e n  a r e  e x p e d i t i o u s l y  p l a c e d  i n  a  p e r m a n e n t  h o m e .

How do we know you succeeded? (performance measures)

A v e r a g e  t i m e  t o  p l a c e  a  c h i l d  i n  a  p e r m a n e n t  h o m e  i n  r e v i e w e d  

c a s e s

P e r c e n t a g e  o f  r e c o m m e n d a t i o n s  u p h e l d  b y  D F Y S  i n  r e v i e w e d  

c a s e s

P e r c e n t a g e  o f  c a s e s  r e v i e w e d

3/5/98 3:09 PM
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Results Based Government \ C\ <&
Program Review

P r o g r a m :  D e p a r t m e n t  o f  C o r r e c t i o n s  F e m a l e  M e n t a l l y  111 O f f e n d e r  

P s y c h i a t r i c  U n i t

Mission

Iden tify , s tab ilize  a n d  trea t chron ic  a n d  acu te ly  m en ta lly  ill fem ale  in m a te s  so 
th a t th ey  can  fu n c tio n  in  o p en  p o p u la tio n  a n d  red u ce  lik e lih o o d  o f reo ffend ing .

Performance Measures

P ercen t o f in m ates  experienc ing  a red u c tio n  in  the sev e rity  o f sy m p to m s  of 
m en ta i illness o n  the  u n it an d  u p o n  d isch arg e  from  the  U n it

P ercen t o f m en ta lly  ill fem ale inm ates req u irin g  C o rrec tio n a l T ran sfe rs  to API 
for p sych ia tric  s tab iliza tion

A v erage  tim e m en ta lly  ill fem ale in m ates sper.d  in  iso la tio n  

Staff tim e d ed ica ted  to su ic ide  w atch , over tim e

R ecid iv ism  ra te  o f inm ates receiv ing  serv ices on  the  P sy ch ia tric  U n it co m p ared  
to gen era l rec id iv ism  ra te

f v n  Ca>

3/26/98 6:23 PM



P rogram  R ev iew  » V j L \  a . q
A m e n d m e n t #4 v \
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9 V

R e s u lts  B ased  G o v e rn m e n t i

P r o g r a m :  C o m m u n i t y  J a i l s

(M ission)
W hy d oes th is  P rog ram  exist?
W h at is th e  u n iq u e  co n tr ib u tio n  o f th is program ?

P r o v i d e  s h o r t - t e r m  c o m m u n i t y  j a i l  c o n f i n e m e n t  o f  

p e r s o n s  h e l d  u n d e r  s t a t e  l a w ,  i n  a c c o r d a n c e  w i t h  

e s t a b l i s h e d  C o m m u n i t y  J a i l  S t a n d a r d s .

(P erfo rm ance  M easu res)
H ow  do w e  k n o w  you succeeded?

P e r c e n t a g e  o f  C o m m u n i t y  J a i l s  m e e t i n g  C o m m u n i t y  J a i l  

S t a n d a r d s  b y  p a s s i n g  a n n u a l  c o m p l i a n c e  r e v i e w s .

■P o r c e n t a g o  o f  c o m m u n i t y  j a i l -p r i s o n e r - d a y s - i i u  

—c o m p l i a n c e  w i t h -C e m m u m t y  Ja i l S t a n d a r d s ^

P e r c e n t a g e  o f  p r i s o n e r s  a r r e s t e d  a n d  p r e s e n t e d  b u t  

u n a b l e  t o  b e  h o u s e d  i n  c o m m u n i t y  j a i l s .

3/5/98 12:39 PM
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Results Based Government 
Program  Review

P r o g r a m :  A l a s k a  C o m m i s s i o n  o n  P o s t s e c o n d a r y  E d u c a t i o n

4/7/98 12:29 PM



Results Based Government
Program Review p , A o P ^ ( b

P r o g r a m :  Q u a l i t y  S c h o o l s

D e p a r t m e n t  o f  E d u c a t i o n

Mission: To lead and support the developm ent o f  responsible, econom ically  viable, 
lifelong learners and c i t i z e n s . _______________________________

D i v i s i o n  o f  T e a c h i n g  a n d  L e a r n i n g  S u p p o r t

Mission: To im prove student achievement utilizing concise, m easurable performance 
standards and evaluation mechanisms for all A laska students, teachers, administrators 
and  schools.

Q u a l i t y  S c h o o l s

Mission: To improve student achievement through professional developm ent, school 
accountability , standards, and assessment.

Performance measures

Student A chievem ent 
Existing Measures:

a) Annual Report Card o f  student performance in reading, writing and 
mathematics.
b) CA T5 - grades 4, 8, 11.
c) A laska W riting Assessment - grades 5, 7, 10.

To be Implemented:
a) Graduation Qualifying Exam (Exit Exam).
b) Student performance data reported at the school level.
c) Com prehensive assessment system at benchm ark  levels.

Professional Developm ent
Percentage o f  teachers trained who incorporate training into classroom instruction 
— based on  self-reporting surveys.

School Accountability  - To be Implemented
a) M easure student performance in accredited schools com pared  to non­
accredited schools.
b) N um ber o f  schools accredited under Alaska accreditation program compared to 
the total num ber o f  schools.

3/26/98 6:15 PM
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Results Based Government 
Program Review

P r o g r a m :  A i r  a n d  w a t e r  q u a l i t y

(Mission)
Why does this program exist?
What is the unique contribution of this program?

( P r o p o s e d  t o  b e  d e l e t e d )  P r e v e n t ,  m o n i t o r  a n d  c o n t r o l  

e m i s s i o n s  i n t o  t h e  a i r  a n d  w a t e r .

P r e v e n t  o r  c o n t r o l  p o l l u t i o n  e m i s s i o n s  i n t o  t h e  a i r  a n d  w a t e r  a s  

w e l l  a s  s e t  s t a n d a r d s  a n d  m o n i t o r  c o m p l i a n c e .

(performance measures)
How do we know you succeeded?

( P r o p o s e d  t o  b e  d e l e t e d )  P e r c e n t  i n c r e a s e  o f  p r o d u c t i v i t y  o f  a  
p a r t i c u l a r  i n d u s t r y  a t  m i n i m u m  e m i s s i o n  o r  e f f l u e n t  s t a n d a r d .

( P r o p o s e d  t o  b e  d e l e t e d )  P e r c e n t  i n c r e a s e  o f  p r o d u c t i v i t y  o f  a  
p a r t i c u l a r  i n d u s t r y  a t  a b o v e  e m i s s i o n  o r  e f f l u e n t  s t a n d a r d .

P e r c e n t a g e  o f  s c i e n c e  b a s e d  s t a n d a r d s .

W o r k a b l e  p e r m i t s  i s s u e d  i n  a  t i m e l y  m a n n e r  c o m p a r e d  t o  t o t a l  

n u m b e r  o f  p e r m i t s  i s s u e d .

M e a s u r e s  s p e c i f i c  t o  W a t e r  Q u a l i t y :

P e r m i t s  w i t h  m i x i n g  z o n e s  c o m p a r e d  t o  t o t a l  p e r m i t s .

A v e r a g e  s i z e  o f  m i x i n g  z o n e s .

N u m b e r  o f  i m p a i r e d  w a t e r  b o d i e s ,  o v e r  t i m e .

P e r c e n t a g e  o f  f a c i l i t i e s  i n  c o m p l i a n c e  w i t h  p e r m i t

4/7/98 12:3C PM



Results Based Government 
Program Review 
Amendment #3

P r o g r a m :  A i r  a n d  w a t e r  q u a l i t y

(Mission)
Why does this program exist?
What is the unique contribution of this program?

P r e v e n t ,  m o n i t o r  a n d  c o n t r o l  e m i s s i o n s  i n t o  t h e  a i r  a n d  w a t e r .

(performance measures)
How do we know you succeeded?

P e r c e n t  i n c r e a s e  o f  p r o d u c t i v i t y  o f  a  p a r t i c u l a r  i n d u s t r y  a t  

^  m i n i m u m  e m i s s i o n  o r  e f f l u e n t  s t a n d a r d ,  v o
-fcP0 < -y>  c - < - r r \ ' v  V Y  > rxC X  O r d J n  O  \  V \  ^

P e r c e n t  i n c r e a s e  o r  p r o d u c t i v i t y  o f  a  p a r t i c u l a r  i n d u s t r y  a t  

*  a b o v e  e m i s s i o n  o r  e f f l u e n t  s t a n d a r d ,  < ^ v - ;  y o  
e , v- w ,v \ \  r r - 's  <''\c\  ̂ o  \ V \ < - 0  , G

M e a s u r e s  s p e c i f i c  t o  W a t e r  Q u a l i t y :

P e r c e n t  r e d u c t i o n  i n  n u m b e r  o f  m i x i n g  z o n e s .

P e r c e n t  r e d u c t i o n  i n  a v e r a g e  s i z e  o f  m i x i n g  z o n e .

N u m b e r  o f  r e s t o r e d  w a t e r b o d i e s  d i v i d e d  b y  t h e  n u m b e r  o f  

i n d e n t i f i e d  i m p a i r e d  w a t e r b o d i e s .

T h e  a v e r a g e  t i m e  t h a t  a  p e r m i t t e d  f a c i l i t y  i s  o u t  o f  c o m p l i a n c e  

f o r  a  p a r t c u l a r  i n d u s t r y .

T h e  a v e r a g e  l e v e l  o f  e f f l u e n t  r e l e a s e  o v e r  a  p e r m i t t e d  l e v e l  f o r  a  

p a r t i c u l a r  i n d u s t r y .

3/5/98 1:47 PM
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P r o g r a m :  A r c t i c - Y u k o n - K u s k o k w i m  R e g i o n  F i s h e r i e s  

M a n a g e m e n t

M i s s i o n
Why does this program exist?
What is the unique contribution of this program?

T h e  m i s s i o n  o f  t h e  D i v i s i o n  o f  C o m m e r c i a l  F i s h e r i e s  is  t o  p r o v i d e  

h a r v e s t s  o f  f i s h  c o n s i s t e n t  w i t h  t h e  s u s t a i n e d  y i e l d  p r i n c i p l e  a n d  

s u b j e c t  t o  a l l o c a t i o n s  e s t a b l i s h e d  t h r o u g h  p u b l i c  r e g u l a t o r y  

p r o c e s s e s .

P e r f o r m a n c e  m e a s u r e s  
How do we know you succeeded?

H a r v e s t  p e r  f i s h e r y  ( l o c a t i o n ,  s p e c i e s ,  g e a r )  c o m p a r e d  t o  1 0  y e a r  

a v e r a g e  f o r  t h a t  f i s h e r y .

P e r c e n t a g e  o f  f i s h e r i e s  o p e n  i n  o n e  y e a r  c o m p a r e d  t o  t o t a l  

n u m b e r  o f  f i s h e r i e s .

P e r c e n t a g e  o f  p e r m i t s  a c t i v e l y  f i s h e d  c o m p a r e d  t o  1 0  y e a r  

a v e r a g e  o f  p e r m i t s  f i s h e d .

A c t u a l  h a r v e s t  c o m p a r e d  t o  t h e  p r o j e c t i o n .

N u m b e r  o f  e s c a p e m e n t  o b j e c t i v e s  m e t  c o m p a r e d  t o  t h e  t o t a l  

n u m b e r  o f  o b j e c t i v e s

N u m b e r  o f  a l l o c a t i o n  o b j e c t i v e s  m e t  c o m p a r e d  t o ^ n u m b e r  o f  

o b j e c t i v e s .

3/5/98 1:42 PM
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P r o g r a m :  M e d i c a l  A s s i s t a n c e

(Mission) Why does this program exist? What is the unique contribution of this program?

T o  m a i n t a i n  a c c e s s  t o  q u a l i t y  h e a l t h  c a r e  f o r  a l l  A l a s k a n s  a n d  t o  p r o v i d e  h e a l t h  

c o v e r a g e  f o r  n e e d y  A l a s k a n s .  A S  4 7 . 0 7 . 0 1 0

(Performance measures) How do we know you succeeded?

•  P e r c e n t  o f  A l a s k a n  p r o v i d e r s ,  b y  t y p e  a n d  r e g i o n ,  p a r t i c i p a t i n g  i n  t h e  M e d i c a l  

A s s i s t a n c e  p r o g r a m  i n  t h e  p r e v i o u s  f i s c a l  y e a r

k | 4 , d T

•  P e r c e n t  o f  n e e d y  A l a s k a n s  a s  d e f i n e d  i n  A S 4 ^ T K >  w h o  a r e  e n r o l l e d  o r  h a v e  

o t h e r  h e a l t h  c o v e r a g e :  p e r c e n t  c h i l d r e n ;  p e r c e n t  a d u l t s ;  p e r c e n t  s e n i o r s ;  

p e r c e n t  d i s a b l e d

•  P e r c e n t  o f  l i c e n s u r e  s u r v e y s  c o n d u c t e d  i n  n u r s i n g  h o m e s  a n n u a l l y ,  h o s p i t a l s  

b i a n n u a l l y ,  a n d  h o m e  h e a l t h  a g e n c i e s  a n n u a l l y

3/26/98 3:02 PM
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P r o g r a m :  C h i l d  A b u s e  a n d  N e g l e c t  P r e v e n t i o n  P r o g r a m s

(Mission)
Why does this program exist?
What is the unique contribution of this program?

T o  p r e v e n t  a n d  r e m e d y  a b u s e ,  n e g l e c t ,  a n d  e x p l o i t a t i o n  o f  c h i l d r e n  t h r o u g h  f a m i l y  

c e n t e r e d  s e r v i c e s .

(Performance measures) How do we know you succeeded?

•  T h e  r a t e  o f  s u b s t a n t i a t e d  a b u s e  a n d  n e g l e c t  a m o n g  f a m i l i e s  s e r v e d  

R A T E  P E R  1 ,0 0 0  I S  D E T E R M I N E D  B Y :

ABUSED CHILDREN x 1.000
= rate per 1,000

SERVED CHILDREN

•  T h e  r a t e  o f  s u b s t a n t i a t e d  a b u s e  a n d  n e g l e c t  s t a t e w i d e  a s  c o m p a r e d  t o  t h e  r a t e  

o f  t h o s e  s e r v e d

•  T h e  r a t e  a n d  d u r a t i o n  o f  o u t  o f  h o m e  p l a c e m e n t s  o f  c h i l d r e n  f r o m  f a m i l i e s  w h o  

m a k e  u s e  o f  t h e  s e r v i c e s  p r o v i d e d .

3/26/98 6:21 PM
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P r o g r a m :  A l a s k a  T e m p o r a r y  A s s i s t a n c e  P r o g r a m  ‘ '

(M iss io n )

T o  p r o v i d e  n e e d y  A l a s k a n  f a m i l i e s  t h e  f i n a n c i a l  a s s i s t a n c e  f o r  w h i c h  t h e y  

q u a l i f y  a n d  t o  a s s i s t  c l i e n t s  in  r e a c h i n g  e c o n o m i c  s e l f - s u f f i c i e n c y .

PROPOSED TO BE DELETED : To provide temporary financial support to eligible, needy Alaskan 
families while providing them opportunities to reach the highest level o f economic self-sufficiency.

Results B ased G overnm en t q  n f C w

(P e r fo rm a n c e  m e a su re s )  H ow  do  w e know  you  su cceed ed ?

C h a n g e  i n  a d u l t  A T A P  c a s e l o a d  c o m p a r e d  t o  c h a n g e  i n  u n e m p l o y m e n t  r a t e

A T A P  c a s e s  c l o s e d  d u e  t o  e a r n i n g s  c o m p a r e d  t o  t o t a l  A T A P  c a s e l o a d

A T A P  c a s e s  c l o s e d  d u e  t o  e a r n i n g s  a n d  c h i l d  s u p p o r t  c o m p a r e d  t o  t o t a l  

—  A T A P  c a s e s  c l o s e d  d u e  t o  e a r n i n g s  w i t h o u t  c h i l d  s u p p o r t

A T A P  c a s e s  w i t h  e a r n e d  i n c o m e  c o m p a r e d  t o  t o t a l  A T A P  c a s e l o a d

A T A P  c l i e n t s  e m p l o y e d  l o n g e r  t h a n  t h r e e ,  s i x ,  1 2 , 1 8  m o n t h s  c o m p a r e d  t o  

t o t a l  A T A P  c a s e l o a d

A T A P  c l i e n t s  a v e r a g e  h o u r l y  w a g e

A T A P  p a y m e n t  a c c ’" ’a c y  r a t e

P R O P O S E D  T O  B E  D E L E T E D

In t a k e  a n d  C ase  M a in t e n a n c e  (Sa f e t y  N et  Se r v ic e s )
• % of Alaskan families approved for ATAP benefits
• %  o f ATAP clients receiving child support
• Median number of months families are on ATAP
• % of families that reach 60th month of benefits 

S te w a rd sh ip
• % of Customer Service Assessments reflecting timely benefits
• ATAP payment accuracy rate
• % of overpaid ATAP dollars collected
• % o f overpaid ATAP dollars due to fraud collected
• % of pregnancies in ATAP families
• % minor parents (12-17 yrs old) receiving ATAP benefits 

W e lfa r e  t o  W ork. Services
• % of clients with earned income, including self-employment
• % of cases closed due to earnings, including self-employment
• % of clients employed for >3, 6, 12, 18 months
• %  of clients with employer provided health insurance
• % of clients with hours of employment >30 hours
• Average hourly wage at placement
•  % o f ATAP clients in work activities within 24 months __

03/12/98 12:02 PM
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P r o g r a m :  M e c h a n i c a l  I n s p e c t i o n

Mission:

T o  p r o t e c t  t h e  p u b l i c  f r o m  t h e  d a n g e r s  i m p o s e d  b y  i m p r o p e r l y  i n s t a l l e d  o r  

m a i n t a i n e d  e l e c t r i c a l  a n d  m e c h a n i c a l  e q u i p m e n t  a n d  s y s t e m s .

How do you know you are successful?

I a t a d e n c c s  o f  i n j u r y ,  d e a t h  a n d  p r o p e r t y  d a m a g e  d u e  t o  e l e c t r i c a l  o r  m e c h a n i c a l  

f a i l u r e  o c c u r i n g  w i t h i n  a g e n c y ’s  j u r i s d i c t i o n ,  c o m p a r e d  t o  a r e a s  i n  t h e  s t a t e  

o u t s i d e  o f  a g e n c y ’s  j u r i s d i c t i o n .

T h e  n u m b e r  o f  o v e r d u e  b o i l e r  a n d  p r e s s u r e  v e s s e l  i n s p e c t i o n s  c o m p a r e d  t o  t h e  

t o t a l  n u m b e r  r e q u i r i n g  i n s p e c t i o n s .

T h e  n u m b e r  o f  p r o b l e m a t i c  e l e v a t o r s  a n d  t r a m w a y s  c o m p a r e d  t o  t o t a l  n u m b e r  o f  

e l e v a t o r s  a n d  t r a m w a y s  r e q u i r i n g  i n s p e c t i o n s .

3/26/98 3:02 PM
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D E P A R T M E N T  O F  E A 1 I O K

OFFICE OF THE COM MISSIONER

P.O. BOX 21149 
JUNEAU. ALASKA 99802-1149 
PHONE: (907) 465-2700 
FAX: (907) 465-2784

M a r c h  2 7 ,  1 9 9 8

T h e  H o n o r a b l e  M a r k  H a n l e y  
C o - c h a i r  H o u s e  F i n a n c e  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
S t a t e  C a p i t o l  R oom  5 0 7  
J u n e a u ,  AK 9 9 8 0 1 - 1 1 8 2

T h e  H o n o r a b l e  G e n e  T h e r r i a u l t  
C o - c h a i r  H o u s e  F i n a n c e  C o m m i t t e e  
A l a s k a  S t a t e  L e g i s l a t u r e  
S t a t e  C a p i t o l  R oom  5 1 1  
J u n e a u ,  AI< 9 9 8 0 1 - 1 1 8 2

D e a r  R e p r e s e n t a t i v e s  H a n l e y  a n d  T h e r r i a u l t :

R e :  R e p l y  t o  R e p r e s e n t a t i v e  F o s t e r ' s  a n d  t h e  H F C 's
q u e s t i o n s  c o n c e r n i n g  s c h o o l  f i r e s  i n  H o u s e  D i s t r i c t  3 8

T h e  F i r e  M a r s h a l ' s  o f f i c e  h a s  p r o v i d e d  t h e  f o l l o w i n g  l i s t  
w h i c h  r e p r e s e n t s  a l l  o f  t h e  s c h o o l  f i r e s  o c c u r r i n g  i n  
R e p r e s e n t a t i v e  F o s t e r ' s  H o u s e  D i s t r i c t  3 8  s i n c e  1 9 8 3 :

Year Location Property Loss Cause Occupancy
1 9 8 3 S a v o o n g a 1 0 , 0 0 0 L a c k  o f  M a i n t . S c h o o l
1 9 8 9 S t e b b i n s 5  m i l l i o n U n k n o w n S c h o o l
1 9 9 0 K o t l i k 5 5 , 0 0 0 E l e c t r i c a l S c h o o l
1 9 9 1 M t n .  V i l l a g e 4 0 0 , 0 0 0 A r s o n S c h o o l
1 9 9 4 M t n .  V i l l a g e 3 . 7  m i l l i o n A r s o n S c h o o l
1 9 9 4 N e w t o k 2  m i l l i o n A r s o n S c h o o l

A c c o r d i n g  t o  t h e  S t a t e  F i r e  M a r s h a l ' s  O f f i c e ,  t h e r e  h a v e  
b e e n  2 6  s c h o o l  f i r e s  s t a t e w i d e  i n  t h e  l a s t  t e n  y e a r s .  F i v e  
o f  t h e m  w e r e  c a u s e d  b y  " m e c h a n i c a l  f a i l u r e " . T h e
d e f i n i t i o n  o f  " m e c h a n i c a l  f a i l u r e "  i s  n o t  i n  t h e  s t a t u t e s  
o r  t h e  r e g u l a t i o n s .  I t  c o u l d  m o s t  c o m m o n ly  b e  a  l e a k i n g  
f u e l  l i n e  o r  a  f a u l t y  b u r n e r  u n i t .

Q u e s t i o n :  W h a t  w o u l d  b e  t h e  i m p a c t  o f  s w i t c h i n g  o u r  f o c u s
f r o m  l a r g e  p o p u l a t e d  a r e a s  t o  b u s h  s c h o o l s  a n d  a s s e m b l i e s ?

07-G 9LH
’.!• n u l l '  ’ I c  . l y c yn  ll - l l  | l ; l |V  I I .



A n s w e r :  A f t e r  r e v i e w i n g  t h i s  q u e s t i o n  w i t h  o u r  s t a f f ,  I
f o u n d  o u t  s o m e  i n f o r m a t i o n  I  d i d  n o t  h a v e  w h e n  
R e p r e s e n t a t i v e s  F o s t e r  a n d  H a n l e y  a s k e d  t h i s  q u e s t i o n .

•  I n s p e c t i o n s  a r e  g e n e r a t e d  b y  o u r  c o m p u t e r  o n  a  q u a r t e r l y  
b a s i s  w h i c h  g i v e s  u s  a  l i s t  o f  a l l  t h e  B o i l e r / P r e s s u r e  
V e s s e l ' s  ( B /P V )  t h a t  a r e  d u e  s t a t e w i d e .  G e n e r a l l y ,  w e  
d o  t h e  o l d e s t  f i r s t .

•  O u r  3 B /P V  i n s p e c t o r s  s p e n d  h a l f  t h e i r  t i m e  o n  t h e  r o a d .
•  M o s t  B / P V ' s  a r e  i n s p e c t e d  w i t h i n  o n e  y e a r  o f  t h e i r  d u e  

d a t e .  A t  t h i s  p o i n t  i n  t i m e ,  t h e  c o m m u n i t i e s  s u r r o u n d i n g  
F a i r b a n k s  a r e  t h e  m o s t  o v e r d u e  b y  a b o u t  a  y e a r .

•  P r i o r i t i z i n g  b u s h  i n s p e c t i o n s  w o u l d  p u t  u s  f u r t h e r  b e h i n d  
b e c a u s e  w e  w o u l d  n o t  b e  e f f i c i e n t l y  u t i l i z i n g  o u r  l i m i t e d  
r e s o u r c e s .

T h e  C o m m i t t e e ' s  q u e s t i o n s  d u r i n g  my t e s t i m o n y  m a d e  i t  c l e a r  
t h a t  t h e  d e p a r t m e n t ' s  l i m i t s  t o  i t s  c o d e  e n f o r c e m e n t  
a u t h o r i t y ,  e s p e c i a l l y  i n  e x i s t i n g  b u i l d i n g s ,  n e e d  t o  b e  
c l a r i f i e d  t o  t h e  C o m m i t t e e .  I  h o p e  t h e  f o l l o w i n g  p r o g r a m  
i n f o r m a t i o n  w i l l  h e l p :

E l e c t r i c a l  C o d e  E n f o r c e m e n t :
•  I t  i s  l i m i t e d  t o  n e w  i n s t a l l a t i o n s  a n d  a l t e r a t i o n s  t o  

e x i s t i n g  i n s t a l l a t i o n s  i n  a n y  p l a c e  o f  e m p l o y m e n t  o r  
p u b l i c  s t r u c t u r e  i n  t h i s  s t a t e .  (B y  p o l i c y ,  w e  c o n s i d e r  
e l e c t r i c a l  i n s t a l l a t i o n s  o v e r  o n e  y e a r  o l d  t o  b e  
e x i s t i n g ) .

•  T h e  F i r e  M a r s h a l ' s  O f f i c e  h a s  t h e  a u t h o r i t y  t o  i n s p e c t
e x i s t i n g  e l e c t r i c a l  i n s t a l l a t i o n s .

•  T h e  d e p a r t m e n t  m a y  f i n e  a  v i o l a t o r  $ 1 , 0 0 0  f o r  e a c h
v i o l a t i o n  i f  n o t  c o r r e c t e d  w i t h i n  a  r e a s o n a b l e  p e r i o d  o f
t i m e .

•  T h e r e  a r e  f o u r  i n s p e c t o r s  e m p l o y e d  t o  c o v e r  t h e  s t a t e ,
e x c e p t  f o r  F a i r b a n k s  a n d  A n c h o r a g e .  O n e  i n s p e c t o r  i s  
a s s i g n e d  e x c l u s i v e l y  t o  t h e  J o i n t  P i p e l i n e  O f f i c e  w h i c h  
f u n d s  t h a t  p a r t i c u l a r  p o s i t i o n .

•  T h e  d e p a r t m e n t  c h e c k s  i n s t a l l e r s  f o r  t h e  p r o p e r  l i c e n s i n g  
e v e r y w h e r e  i n  t h e  s t a t e .

P l u m b i n g  C o d e  E n f o r c e m e n t :
•  I t  i s  l i m i t e d  t o  w h a t e v e r  i s  a d d r e s s e d  i n  t h e  U n i f o r m  

P l u m b i n g  C o d e .
•  H e a t i n g  s y s t e m s  a n d  s p r i n k l e r  s y s t e m s  a r e  n o t  i n c l u d e d  i n  

t h e  c o d e .
•  T h e  F i r e  M a r s h a l ' s  O f f i c e  h a s  j u r i s d i c t i o n  o v e r  s p r i n k l e r  

s y s t e m s  a n d  s o m e  a s p e c t s  o f  t h e  h e a t i n g  s y s t e m s .  I t  
a l s o  a d o p t s  t h e  c o d e s  p e r t a i n i n g  t o  t h o s e  i t e m s .



• T h e  p l u m b i n g  p r o g r a m  a p p l i e s  t o  a l l  n e w  i n s t a l l a t i o n s ,  
a l l  n e w  w o r k  i n  r e l o c a t e d  b u i l d i n g s ,  a n d  t o  a l t e r a t i o n s ,  
r e p a i r s  o r  r e c o n s t r u c t i o n  o f  b u i l d i n g s .

• C o m m u n i t i e s  o r  b o r o u g h s  h a v i n g  p o p u l a t i o n s  o f  l e s s  t h a n  
2 , 5 0 0  a r e  e x e m p t  f r o m  e n f o r c e m e n t  a s  w .- .d l a s  t h e  
u n i n c o r p o r a t e d  a r e a s  o f  t h e  s t a t e .

•  We e m p l o y  2 . 5  i n s p e c t o r s  w h o  i n s p e c t  a l l  i n s t a l l a t i o n s  
w i t h i n  o u r  j u r i s d i c t i o n  w i t h  t h e  e x c e p t i o n s  o f  F a i r b a n k s  
a n d  A n c h o r a g e  w h e r e  q u a l i f i e d  i n s p e c t o r s  a r e  e m p l o y e d .

•  P r o p e r  l i c e n s i n g  f o r  i n s t a l l e r s  i s  e n f o r c e d  w h e r e v e r  t h e  
p l u m b i n g  c o d e  i s  i n  e f f e c t .

• F i n e s  f o r  v i o l a t i o n s  a r e  $ 1 , 0 0 0  e a c h  i f  u n a b a t e d .
!
E l e v a t o r .  E s c a l a t o r ,  S k i  l i f t ,  T r a m w a y  a n d  A m u s e m e n t  R i d e
I n s p e c t i o n  P r o g r a m s :
•  J u r i s d i c t i o n  e x t e n d s  t o  a l l  e l e v a t o r s  a n d  e s c a l a t o r s  

s t a t e w i d e .  We d o  h a v e  a n  MOU w i t h  t h e  MOA w h i c h  a l l o w s  
t h e m  t o  e m p l o y  a n  e l e v a t o r  i n s p e c t o r  w h o  e n f o r c e s  t h e  
s t a t e  s t a n d a r d .

•  J u r i s d i c t i o n  e x t e n d s  t o  a l l  S k i  L i f t s  a n d  T r a m w a y s  
s t a t e w i d e .  S om e a r e  i n s p e c t e d  b y  a p p r o v e d  i n s u r a n c e  
c o m p a n y  i n s p e c t o r s .

• We i n s p e c t  a l l  A m u s e m e n t  R i d e s  s t a t e w i d e ,  a n d  w e  p e r f o r m  
t h e s e  i n s p e c t i o n s  e a c h  t i m e  t h e y  a r e  s e t  u p .

•  A m u s e m e n t  r i d e s  a r e  i n s p e c t e d  b y  o u r  t w o  e l e v a t o r  
i n s p e c t o r s  a n d  a t  t i m e s  b y  t h e  A s s i s t a n t  C h i e f  o f  t h e  
M e c h a n i c a l  I n s p e c t i o n  S e c t i o n  a n d  t h e  C h i e f  o f  L a b o r  
S t a n d a r d s  w h o  a r e  n a t i o n a l l y  c e r t i f i e d .

• O n l y  e l e v a t o r s  a r e  c h a r g e d  a n  i n s p e c t i o n  f e e .
•  U n d e r  c u r r e n t  a u t h o r i t y ,  t h e  p e n a l t y  f o r  n o n c o m p l i a n c e  i s  

r e m o v a l  o f  t h e  d e v i c e  f r o m  s e r v i c e  b y  i s s u i n g  a  c e a s e  a n d  
d e s i s t  o r d e r .

B o i l e r / P r e s s u r e  V e s s e l  ( B /P V )  I n s p e c t i o n  P r o g r a m :
•  We e m p l o y  3  i n s p e c t o r s  (2  h a l f  t i m e  a n d  2 f u l l  t i m e ) .
•  We a r e  a p p r o x i m a t e l y  8 , 4 0 0  i n s p e c t i o n s  o v e r d u e .
•  O u r  a u t h o r i t y  c o v e r s  u n f i r e d  p r e s s u r e  v e s s e l s ,  h i g h  

p r e s s u r e  s t e a m  b o i l e r s ,  s t e a m  a n d  h o t  w a t e r  h e a t i n g  
b o i l e r s  i n  a l l  p l a c e s  o f  b u s i n e s s  a n d  i n  a p a r t m e n t  h o u s e s  
h a v i n g  6 o r  m o r e  f a m i l i e s .

•  We i n s p e c t  t h e  B / P V s  u p  t o  t h e  f i r s t  c o n n e c t i o n  t o  t h e  
b u i l d i n g ' s  h e a t  p i p i n g  s y s t e m .

•  T h e  B / P V ' s  i n s p e c t i o n  s c h e d u l e  d e p e n d s  o n  i t s  f u n c t i o n .
•  B / P V s  a n d  p r e s s u r e  r e l i e f  v a l v e  m a n u f a c t u r i n g  a n d  w e l d e d  

r e p a i r s  a r e  c l o s e l y  m o n i t o r e d  f o r  c o m p l i a n c e .
•  We d e l e g a t e  t h e  i n s p e c t i o n  a u t h o r i t y  t o  a p p r o v e d  

i n s u r a n c e  i n s p e c t o r s  a n d  a p p r o v e d  o w n e r / u s e r  i n s p e c t i o n  
o r g a n i z a t i o n .

•  I n s p e c t o r s  m u s t  p a s s  a  n a t i o n a l  e x a m i n a t i o n  a n d  b e  
a p p r o v e d  b y  t h e  D e p a r t m e n t .
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•  t h e  f i n e  f o r  o p e r a t i n g  a  b o i l e r  o r  p r e s s u r e  v e s s e l  
w i t h o u t  a n  i n s p e c t i o n  c e r t i f i c a t e  i s  $ l / 0 0 0 / d a y .

•  T h e  d e p a r t m e n t  c a n n o t  d e l e g a t e  j u r i s d i c t i o n  t o  a n y  
m u n i c i p a l i t y  h a v i n g  l e s s  t h a n  1 m i l l i o n .

S h o u l d  y o u  h a v e  a n y  Q u e s t i o n s ,  d o n ' t  h e s i t a t e  t o  c o n t a c t  me 
a t  4 6 5 - 2 7 0 0 . .

S i n c e r e l y ,

D w i g h t  P e r k i n s  
L e g i s l a t i v e  A s s i s t a n t

c c : A l  D w y e r ,  D i r e c t o r ,  LS&S
R a n d y  C a r r ,  C h i e f ,  L a b o r  S t a n d a r d s ,  LS&S
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Resuits Based Government ^  O-VeA

Program Review

P r o g r a m :  A g r i c u l t u r a l  M a n a g e m e n t

Why does this program exist? What is the unique contribution of this program? 
(mission)

A d m i n i s t e r  p r o m o t i o n a l  a n d  e x p e r i m e n t a l  w o r k ,  a g r i c u l t u r a l  p r o j e c t s  
a n d  l o n g - t e r m  l o w - i n t e r e s t  l o a n  f o r  t h e  p u r p o s e  o f  p r o m o t i n g  a n d  
d e v e l o p i n g  a g r i c u l t u r a l  i n d u s t r y  w i t h i n  t h e  s t a t e .

How do we know you succeeded? (performance measures)

P e r c e n t a g e  o f  a c r e s  s o l d  w h i c h  a r e  p l a c e d  i n  a g r i c u l t u r a l  p r o d u c t i o n .

P e r c e n t a g e  o f  s t a t e  g r a z i n g  a c r e s  u n d e r  g r a z i n g  m a n a g e m e n t  p l a n .

V a l u e  o f  A l a s k a  a g r i c u l t u r a l  p r o d u c t s  s o l d  t o  d o m e s t i c  a n d  e x p o r t  

m a r k e t s ,  o v e r  t i m e .

P e r c e n t a g e  o f  r e q u i r e d  f e d e r a l  i n s p e c t i o n s  c o m p l e t e d  o n - t i m e .

4/1/98 11:20 AM



Results Based Government 
Program Review

- \ \ \ m ,

■

P r o g r a m :  A g r i c u l t u r a l  R e v o l v i n g  L o a n  F u n d

4/1/98 11:18 AM



W 4U^ aResu lts Based G overnm ent D i  c L o ^ D V 2 -
P ro g ram  Review

Program: Plant Materials Center

W hy does this p rog ram  exist? W ha t is the unique con tribu tion  o f  this p ro g ram ? 
(m is s io n ):

Assemble, evaluate, select, and increase plant materials needed in soil 
and water conservation, agriculture, and industry, maintain genetic 
purity o f these materials, and encourage development o f a seed 
industry in Alaska.

How do we know  you succeeded? (p e rfo rm an ce  measures)

Industry production o f seed and seed potato as a result o f PMC 
assistance, over time.
Volume o f new crop varieties grown on Alaska farms compared to 
total volume grown on Alaska farms.

3/31/98 9:42 PM



Results Based G overnm ent ^ >\ S i O l C\ S
(Ph* A o p

P ro g ram  Review

Program: Division of Geological and Geophysical Surveys

W hy does this p rog ram  exist? W hat is the unique con tribution  o f this p rog ram ? 
(m is s io n )

Determine the: potential o f Alaskan land for production o f metals, 
minerals, fuels, and geothermal resources, the locations and supplies 
o f groundwater and construction material; and the potential geologic 
hazards to buildings, roads, bridges and other installations and 
structures.

ment

How  do we know  you succeeded? (p e rfo rm an ce  m easures)
P o te n t ia l/P ro d u c t io n

Change in value o f new ventures in Alaska’ s mineral sector 
compared to the change in value o f new ventures in the mineral 
sector o f other western states (as reported in each states’ “ Annual 
Mineral Reports” )
Percentage o f Alaska mapped at target scale, by category (geology, 
geophysics, etc.)
Percentage change in private sector exploration for oil, gas or coal in 
prospective frontier areas as identified or described by DGGS maps.

H aza rd  M itigation

Percentage o f state and local emergency preparedness agencies 
using DGGS information for geologic events response and recovery 
planning.
Percentage o f federal, state and local agencies using DGGS 
information to develop land use plans, building codes and zoning 
ordinances with the intent o \
■ p  u v .-V ’ o .  c * c , o ^ c o \ . g > < ^  \  '  '

Percentage change in communities with disaster plan.

3/19/98 6:06 PM



Program: Division of Mining and Water Development: Water 
Development

Results Based Governm ent r2S \ ' S O  W  Si
Program  Review v—  ̂ *

W hy does this p rog ram  exist? W hat is the unique contribution o f  th is p ro g ram ?  
(m is s io n )

Facilitate the development and stewardship o f Alaska’ s mineral and* 
water resources.

How do we know  you succeeded? (p e rfo rm ance  measures)
P ub lic  Sa fe ty  *

Percentage o f dam inspectkM^in compliance
R igh ts

Percentage change in total inventory 
Average processing time o f water rights

D eve lopm en t
Percentage change in total inventory and use authorization 
Average processing time o f authorization

O w ne rsh ip
Water rights and authorizations with complaints compared to total 
water rights and authorizations by type (residential, municipal, 
business, federal reserved water rights and instream flows)
Percentage o f resource development projects applying for water 
permits receiving permits within appropriate time frame.

Data
Percentage o f data requests satisfied within appropriate time frame 
(where data is available).
Percentage o f times data is compatible with other users.

3/19/98 6:41 PM

P r r r ^  Q - . W n c . n T
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Results Based Governm ent
P rogram  Review

Program: Division of Mining and Water Development: Mining 
Development

W hy does this p ro g ram  exist? W ha t is the unique con tribu tion  o f  th is p ro g ram ?  
(m is s io n )

Facilitate the development and stewardship o f Alaska’ s mineral and
water resources.

C L o f M

How do we know  you succeeded? (p e rfo rm ance  m easures)
P ub lic  Sa fe ty

Percentage o f abandoned mines on state land considered hazardous
R igh ts /D eve lopm en t

New leases and claims compared to total number o f leases and 
claims
Closed leases and claims compared to total number o f leases and 
claims
Federal claims compared to total number o f leases and claims

P e rm itt in g
Adverse audit findings compared to total audit findings
Dollar value and number o f jobs associated with mineral exploration, 
development and mine operations, by commodity, over time
Number o f active mines over time
Dollar value and number o f mineral exploration credits over time 
Aged rentals and royalties received by commodity over time

C om p lian ce
Percentage o f active mines without violations
Acres reclaimed compared to acres designated for reclamation

(activity measure) Number and type o f permit violations

3/28/98 4:34 PM

P j T T b x X t r ' ,  -c o iY  
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Resu lts Based G ove rnm en t 
P ro g ram  Review

 ^ * 5  O

Program: VPSO Contracts ^   ̂ \ %

C L > \ c ^ r \ c ^  f \ 6 r o r Y \ o J b ^  J\o r-'

^ p o p  IX -A  0 ^ -\  CTV^ (

^ V T T p ,  C_V^ r 'rA  C A  1

2/26/98 5:45 PM
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Results Based G overnm ent
P rogram  Review

Program: Alcohol Beverage Control Board

2/26/98 5:46 PM
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Results Based G overnm ent
P rogram  Review

Program: Child Support Enforcement Division
d o  P

W hy does this p rog ram  exist? W hat is the unique con tribu tion  o f  this p rog ram ? 
(m is s io n )

To assure that parents equitably support their children monetarily and 
medically.

How do you m easure y o u r success? (p e rfo rm an ce  m easu res)

Current collections compared to total current obligations. 

Arrearage cases in collections compared to total arrearage cases

Proposed to be deleted —-Arrearages collected compared~to total 
arrearages.

Current collections for government (state and federal) compared to'rotal 
government obligations.

Government arrearage cases in collections compared to total government 
arrearage cases

d - < _ \  <— V c -^
Proposed to be deleted — Arrearages collected for g( 
and-federal) compared-to-total govcmment~aTreafage»:-

Percentage of complaints found to have worker errors.

)*tbtal'V>-

P r
d o  0
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2/26/98 5:34 PM
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A L A S K A  C H I L D  S U P P O R T  E N F O R C E M E N T  D I V I S I O N  3

COLLECTIONS OF C U R R E N T  YEAR SUPPORT COMPARED |
TO C U R R E N T  YEAR SUPPORT OBLIGATIONS

\

FISCAL
YEAR TOTAL PAID

AFDC/FC
TOTAL DUE

\
1

% COLLECTED ■

FFY87
FFY92
FFY97

3,808,503
10,883,825
16,058,429

10,174,829
34,141,480
27,495,819

37.43% jj 
31.88% 1 
58.40% |

FISCAL
YEAR TOTAL PAID

NON-AFDC
TOTAL DUE % COLLECTED 1

FFY87
FFY92
FFY97

12,344,596
24,099,194
42,416,400

19,593,350
41,056,048
67,539,632

63.00% ( 
58.70% |  
62.80%

0;
VI

FISCAL
YEAR TOTAL PAID

TOTAL
TOTAL DUE

1

i

% COLLECTED jj

FFY87
FFY92
FFY97

16,153,099
34,983,019
58,474,829

29,768,179
75,197,528
95,035,451

?
54.26%
46.52% |  
61.53%

i•»u



A L A S K A  C H I L D  S U P P O R T  E N F O R C E M E N T  D I V I S I O N  1

CASES WITH ARREARAGE COLLECTIONS COMPARED P
TO TOTAL CASES WITH ARREARAGES

A F D C

FISCAL TOTAL ARREARS TOTAL ARREARS % OF CASES |
YEAR CASES W/COLLECTIONS CASES W/COLLECTIONS 1

FFY87 2,674 6,003 44.54% |
FFY92 3,963 18,010 22.00% |
FFY97 8,101 20,308 39.89% |i

T O T A L I
FISCAL TOTAL ARREARS TOTAL ARREARS % OF CASES i
YEAR CASES W/COLLECTIONS CASES W/COLLECTIONS 1

FFY87 6,020 12,250 49.14% &
FFY92 8,361 28,903 28.93% P
FFY97 15,487 36,348 42.61% I

■ 41



1  A L A S K A  C H I L D  S U P P O R T  E N F O R C E M E N T  D I V I S I O N

I c o l le c t io n s  o f  C U R R E N T  S U P P O R T  &  A R R E A R A G E S

1  COMPARED TO C U R R E N T  S U P P O R T  A N D  A R R E A R A G E S  due.*

J  FISCAL AFDC/FC
1  YEAR TOTAL PAID TOTAL DUE % COLLECTED
]
! FFYB7 6,487,757 45,701,365 14.20%

FFY92 16,173,873 210,439,979 7.69%
{ FFY97 24,770,678 164,006,703 15.10%

FISCAL NON-AFDC
YEAR TOTAL PAID TOTAL DUE % COLLECTED

* FFY87 15,778,445 53,515,167 29.48%
FFY92 30,160,344 153,247,766 19.68%
FFY97 53,589,772 262,503,811 18.97%

I  FISCAL TOTAL
YEAR TOTAL PAID TOTAL DUE % COLLECTED

$ FFY87 22,266,202 99,216,532 22.44%
j FFY92 46,334,217 363,687,745 12.74%
I  FFY97 78,360,450 446,510,515 17.55%

T A  MOUNTS INCLUDE ACCRUED INTEREST.



1 A L A S K A  C H I L D  S U P P O R T  E N F O R C E M E N T  D I V I S I O N

c o l le c t io n s  o f  A R R E A R A G E S  c o m p a re d  t o  

t o t a l  A R R E A R A G E S  a t  e n d  o f  f i s c a l  p e r io d *

FISCAL
YEAR TOTAL PAID

A FDC/FC
TOTAL DUE % COLLECTED

FFY87
FFY92
FFY97

2,679,254
5,290,048
8,712,249

35,526,536
176,298,499
136,510,884

7.54%
3.00%
6.38%

|  FISCAL 
|  YEAR TOTAL PAID

NON-AFDC
TOTAL DUE % COLLECTED

ii FFY87 
I  FFY92 

FFY97
i,
i

3,433,849
6,061,150
11,173,372

33,921,817
112,191,718
214,964,179

10.12%
5.40%
5.20%

\

FISCAL 
f YEAR TOTAL PAID

TOTAL
TOTAL DUE % COLLECTED

FFY87
FFY92
FFY97

6,113,103
11,351,198
19,885,621

69,448,353
288,490,217
351,475,064

8.80%
3.93%
5.66%

*AMOUNTS INCLUDE ACCRUED INTEREST.



C a l e n d a r  Y e a r  1 9 9 7  

C h i l d  S u p p o r t  E n f o r c e m e n t  D i v i s i o n

Letters Answered by 
Complaint Resolution

Average Days for Response 9.9

Non-Custodial Parent 205

Custodial Parent 122

Other Party 55

Ombudsman 25

Commissioner 13

Governor's Office 31

Senator Stevens 15

Senator Murkowski 4

Representative Young 3

Received from State Senators 28

Received from State Representatives 46

%  of Complaints with Worker Error 21

Telephone Calls Answered by 
Complaint Resolution

Average Days for Response 1.2

Non-Custodial Parent 345

Custodial Parent 259

Other Party 63

Ombudsman 58

Commissioner 11

Governor's Office 136

Senator Stevens 1

Senator Murkowski 1

Representative Young 1

Received from State Senators 124

Received from State Representatives 156

%  of Complaints with Worker Error 22

2 /1 8 /9 8 Year End Summary



MEMORANDUM State of Alaska
CHILD SUPPORT ENFORCEMENT DIVISION DEPARTMENT OF REVENUE

t o : Representative Terry Martin 

Alaska House of Representatives
d a t e : February 25, 1998

FILE NO: WORDAV REPMR1N2

TELEPHONE NO: 269-6800

f r o m : Barbara Miklos V r \
Director of Child Support EnforcementSupport

s u b j e c t : Child Support
Arrearages

You have posed some questions regarding the ongoing arrears balances that the Child 
Support Enforcement Division maintains. You said that your questions reflect concerns you 
have been expressing for a long time. They are consistent with questions that I have about 
C S E D ’s large arrearage balances.

Although I am not able to address all the issues in this memo, I want you to know that CSED 
has put together a plan for answering some of the questions. Following are steps we have 
taken to address the arrears issue:

I. Soon after I started working at CSED, I realized that Alaska’s arrearages were high
compared to states of a comparable size, so I requested assistance from OMB. 
They sent Laura Doughty to review C S E D ’s arrearages and she learned that there 
were two items recorded incorrectly on federal reports that could be corrected 
immediately. Correcting these numbers would allow us to portray a more accurate 
comparison of arrearages. There had been some double counting of arreai :.ges 
due to a misunderstanding of how they were to be counted. Also, many states do 
not chrrge interest, particularly the small states with which Alaska is usually 
compared. Future reports will be corrected.

II. CSED has developed a program to correct orders that were established under old 
guidelines. These guidelines were changed by the state and the federal 
governments. Although the federal government does not allow states to go back and
retroactively modify orders, they approved this project because the guidelines have
changed. CSED established a program to go back and reduce the arrearages if the 
obligor requested it (the obligor must ask for the change according to state law). 
Since the program began in early 1997; we have vacated 119 orders for a debt 
reduction of 4.6 million. W e call the program the default NFFR program.

III. In order to compare how we stand with other states, I contacted directors frorr. all 
states and asked how they handled arrearages and if they had a program to age 
child support arrearages.



Representative Terry Martin 
Child Support Arrearages 
February 25, 1998 
Page 2 of 2

The states that responded indicated that they have problems with growing arrears 
and are also looking for ways to reduce them. The State of Maryland appears to 
be the farthest along. They are working with a university to study arrearages and 
address the problem. Maryland is sending us materials on their project. Other east 
coast states are waiting to see what happens in Maryland. Only Iowa responded 
that they have a computer program to age arrears, and they acknowledge that it is 
fraught with problems. They have agreed to send us information about their 
program.

Other solutions that were identified by states included using credit cards for child 
support payments, having private companies collect arrearages and developing 
special projects, one modeled after our own default NFFR project.

IV. W e will obtain the following data from our database to help identify cases with arrears

a. An auditor from LB&A is looking into the arrearage issue and has asked for a 
list of cases with the monthly support, the charges and payments from 1/1/97 
-  12/31/97 and the arrears balance at year-end. W e expect he will be 
assessing trends.

b. W e will obtain a list of all cases with arrears in which the child(ren) in the case 
are over 19.

c. W e will determine how many cases there are in which the obligor is deceased 
and how much the total arrears are for these cases.

d. W e will determine arrears divided by monthly support amount to determine 
whether the arrears are 0-6 months, 6-12 months, 1 - 3 years, 4 -7  years, 8 -1 0  
years, or over 10 years old.

W hen we have gathered this data, we will analyze it to determine if there are any 
cases we can close. This will help reduce arrears. In order to close cases, we must 
make regular attempts for three years to contact the obligor, so it may be awhile 
before we can actually close the cases.

Once we have collected and reviewed the data, we plan to close cases as allowed by 
federal guidelines, continue to correct cases and explore other alternatives. A portion of 
C S E D ’s funding comes from federal incentives. Congress will most likely change the 
incentives so that one of them will be an assessment of the number of cases where Alaska 
has collected arrearages compared to the number of cases that have arrearages. 
Therefore, given the concerns expressed by the Legislature, the need to address future 
funding and our own concerns about arrearages; we will continue to work on this. W e will 
keep you posted.

BJM:tmr
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Resu lts Based G ove rnm en t 
P ro g ram  Review  
Am endm ent #1

Program: Marine Highway Vessel Operations

W hy does this p rog ram  exist? W ha t is the unique con tribu tion  o f this p ro g ram ?  
(m is s io n )

Assist in meeting the transportation needs of traveling public and 
communities served.

How  do we know  you succeeded? (p e rfo rm an ce  m easures)

(Proposed to he deleted^& xstomcr satisfaction-

(P*eposed49-be-delct€tfy Percentage of on-time departures

Revenue and expenditure per rider mile

Total ridership (passengers/vehicles/cabins) compared to five year 
ridership average

Onboard sales per passenger
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Dear Senal:or Phillips,

A la sk a ’s c h ild re n  n eed  help . T h ey  a re  ab u se d  an d  n eg lec ted  a t th e  h ig h e s t ra te  in th e
n a tio n , a n d  y ou  as  a  le g is la to r a re  re sp o n sib le  fo r  m ak in g  su re  th a t you  d o  e v e ry th in g  y ou  
c a n  to  see  th a t th a t stops.

B efo re  th e  cu rren t leg is la tu re  a re  a  n u m b e r o f  b ills  u n d e r  th e  S m a rt S ta rt u m b re lla  th a t 
co u ld  m ak e  a  real d iffe ren ce . A s  a  life lo n g  A lask an , a s  a  m o th e r, as  a  m e m b e r o f  m y  
co m m u n ity  an d  o f  A la sk a ’s v o tin g  p u b lic , J say  V O T E  F O R  T H E M .

S u re  v o tin g  fo r th em  is risk y  in  so m e  te rm s: w h e re  do  w e  co m e  u p  w ith  th e  m o n ey  in  
fisca lly  h ard  tim es, w ill th e  p ro g ra m s  w o rk , e tc?  P le a se  -  sp en d  th e  m oney. It is  an  
in v es tm en t th a t is w o rth y  in e v e ry  sen se . W e  sav e  d o lla rs  an d  ce n ts , w e  sav e  c h ild re n  
fro m  su ffe rin g , w e sav e  o u rse lv e s  fro m  h ig h e r  ra te s  o f  crim e.

P le a se  v o te  to  p u t m ore  m o n ey  w h e re  it is so  d e sp e ra te ly  n eed ed :
•  M o re  law  en fo rc e m e n t is n eed ed  to  p ro se c u te  th o se  w h o  p rey  o n  ch ild ren . 

P ro sec u tio n s  o f  sex  o ffe n d e rs  h a v e  d ro p p e d  o f f  sh arp ly , s in c e  sw am p e d  o ff ic e rs  a re  
tied  u p  in v es tig a tin g  h o m ic id es . T h in k  ab o u t th e  m o les te rs , w h o  h av e  g o tten  o f f  
b ec a u se  no  o n e  had  th e  tim e  to  in v es tig a te , w a n d e rin g  y o u r  n e ig h b o rh o o d . O u r p ark s  
and  sh o p p in g  m alls . N e a r  o u r  sch o o l p lay g ro u n d s.

•  M o re  ch ild  p ro tec tio n  w o rk e rs , w h o  p lay  a  k ey  ro le  in  th e  p ro tec tio n  o f  A la s k a ’s 
ch ild ren . I f  th ey  c a n n o t g a th e r  e v id e n c e  o f  ab u se  and  n eg lec t, ch ild re n  c o n tin u e  to 
su ffe r. T h o se  ab u se d  ch ild re n  m ay  a lso  g ro w  in to  y o u n g  c r im in a ls , an d  la te r  b ec o m e  
ab u s iv e  p a ren ts  th em se lv es .

•  E x p an s io n  o f  p rev en tiv e  p ro g ram s , su ch  as H e a lth y  F am ilie s  A lask a . T h is  is  a 
p ro g ram  th a t m ak es so  m an y  d iffe ren c es , in so  m an y  a reas  o f  a fsm ily ’s life . H o m e  
v is ito rs  g iv e  a d v ice  o n  feed in g , h ea lth  ca re , p a ren tin g , and  can  h e lp  p a ren ts  see k  he lp  
fo r p ro b lem s w ith  su b s ta n c e  a b u se  o r  d o m es tic  v io lem  e.

W e ’ve  g o t to  sh ift o u r a p p ro a c h , lik e  th a t g u e s t ed ito ria l in the  F a irb an k s  D a ily  N ew s- 
m in e r  by  so m e o n e  in v o lv ed  in  la w  en fo rc e m e n t fo r  d ecad es . H e  sa id  h is  v ie w  w en t from  
b e in g  p ro -p riso n  to  b e in g  p ro -p rev en tio n . Y o u  h av e  an  o p p o rtu n ity  to  sh o w  A.' 'k a  
v o te rs  th a t y o u  lis ten ed  to  th em , y o u  lo o k ed  a t the  e v id en c e , an d  m ad e  th e  sm art c h o ice  to  
in v est in o u r  fu ture . V o te  fo r  S m a rt S tart!

S a ran a  S chell

ImS  t'W V 'i iS

CArt-lAudl"

>\d rvvGVVtfU),

-  G a b n -e V a  / U i s t a l 1 ,
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A la sk a ’s ch ild re n  n eed  help . T h ey  a re  ab u sed  and  n eg lec ted  a t the  h ig h es t ra te  in  th e  
n a tio n , an d  y o u  as a  le g is la to r  a re  re sp o n sib le  fo r  m ak in g  su re  tha t y o u  d o  ev e ry th in g  y o u  
can  to  see  th a t  th a t stops.

B efo re  th e  cu rren t leg is la tu re  a re  a  n u m b er o f  b ills  u n d e r th e  S m art S ta rt u m b re lla  th a t 
co u ld  m ak e  a  real d iffe ren ce . A s a  life lo n g  A lask an , as a  m o th er, as  a m e m b e r o f  m y  
co m m u n ity  a n d  o f  A la sk a ’s v o tin g  p u b lic , I say  V O T E  F O R  TFLJM .

S ure  v o tin g  fo r th em  is risk y  in  so m e  term s: w h e re  d o  w e co m e  up  w ith  th e  m o n ey  in 
fisca lly  h ard  tim es, w ill th e  p ro g ram s w o rk , e tc?  P le a se  -  sp en d  th e  m oney . I t is  an  
in v es tm en t th a t is w o rth y  in  e v e ry  sense . W e sav e  d o lla rs  an d  cen ts , w e sav e  ch ild re n  
from  su ffe rin g , w e sav e  o u rse lv e s  from  h ig h e r ra te s  o f  crim e.

P lease  v o te  to  put m o re  m o n ey  w h e re  it is so  d e sp e ra te ly  needed :
•  M o re  la w  en fo rce m e n t is n eed ed  to  p ro se cu te  th o se  w h o  prey  o n  ch ild ren . 

P ro sec u tio n s  o f  sex  o ffe n d e rs  h av e  d ro p p ed  o f f  sh arp ly , s in ce  sw am p e d  o ff ic e rs  a re  
tie d  u p  in v es tig a tin g  h o m ic id es . T h in k  ab o u t th e  m o leste rs , w h o  have  g o tten  o f f  
b e c a u se  no  o n e  h ad  the  tim e  to  inv estig a te , w an d erin g  y o u r n e ig h b o rh o o d . O u r  p a rk s  
a n d  sh o p p in g  m alls . N e a r  o u r sch o o l p layg rounds.

•  M o re  c h ild  p ro tec tio n  w o rk e rs , w ho  p lay  a  key  ro le  in the  p ro tec tio n  o f  A la s k a ’s 
ch ild ren . I f  th ey  c a n n o t g a th e r  ev id en c e  o f  ab u se  and  neg lec t, ch ild re n  co n tin u e  to  
su ffer. T h o se  ab u sed  ch ild re n  m ay  a lso  g ro w  in to  y o u n g  c rim in a ls , an d  la te r  b ec o m e  
ab u siv e  p a ren ts  th em se lv es .

•  E x p an s io n  o f  p rev en tiv e  p ro g ram s, su ch  as H e a lth y  F am ilies  A laska . T h is  is  a  
p ro g ram  th a t m ak es  so  m an y  d iffe ren c es , in so  m an y  a reas  o f  a  fam ily ’s life. H o m e  
v is ito rs  g iv e  ad v ice  on  feed in g , h ea lth  ca re , p a ren tin g , and  can h e lp  p a ren ts  see k  h e lp  
fo r  p ro b lem s w ith  su b s tan ce  ab u se  o r  d o m estic  v io lence .

W e ’ve g o t to  sh ift o u r ap p ro ach , lik e  th a t g u es t ed ito ria l in the F a irb an k s D a ily  N e w s- 
m in e r b y  so m eo n e  in v o lv ed  in la w  en fo rce m e n t fo r  d ecad es. H e sa id  h is v ie w  w e n t from  
bein g  p ro -p riso n  to  b e in g  p ro -p rev en tio n . Y o u  have  an  o p p o rtu n ity  to  sh o w  A la sk a  
vo ters  th a t yo u  lis ten ed  to  them , y o u  lo o k ed  a t the  ev id en ce , and  m ad e the  sm art c h o ice  to  
in v est in  o u r fu ture . V o te  fo r S m art S tart!

Dear Senator Adams,

S in cere ly , 

S a ran a  Schell

Xi/Wio -A - k v x .  l0s*** Q A -*

T b  iak.
*5°-̂  F o m a v r t r tV ,

O n  (***■ e<&h
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A la s k a ’s ch ild re n  n e e d  help . T h ey  a re  ab u se d  and  n eg lec ted  a t th e  h ig h e s t ra te  in  th e  
n a tio n , a n d  y o u  as a  le g is la to r  a re  re sp o n sib le  fo r m ak in g  su re  tha t y o u  d o  e v e ry th in g  y ou  
c a n  to  see  th a t th a t stops.

B e fo re  th e  cu rren t le g is la tu re  a re  a  n u m b e r o f  b ills  u n d e r the S m a rt S ta rt u m b re lla  th a t 
c o u ld  m ak e  a real d iffe ren ce . A s a  life lo n g  A lask an , as  a  m o th e r, as  a  m e m b e r  o f  m y 
c o m m u n ity  a n d  o f  A la s k a ’s v o tin g  p u b lic , I say  V O T E  F O R  T H E M .

S u re  v o tin g  fo r  th em  is risk y  in  so m e  te rm s: w h ere  do  w e  co m e  up  w ith  th e  m o n ey  in 
f isca lly  h a rd  tim es, w ill th e  p ro g ram s  w o rk , e tc?  P le a se  -  sp en d  th e  m oney . I t  is an  
in v es tm en t th a t is w o rth y  in  e v e ry  sense . W e sav e  d o lla rs  an d  cen ts , w e  sav e  ch ild re n  
fro m  su ffe rin g , w e  sav e  o u rse lv e s  from  h ig h e r  ra te s  o f  c rim e.

P le a se  v o te  to  p u t m o re  m o n ey  w h e re  it is so  d esp e ra te ly  n eed ed :
•  M o re  law  en fo rc e m e n t is n ee d ed  to  p ro se cu te  th o se  w h o  p rey  on  ch ild ren . 

P ro se c u tio n s  o f  s e x  o ffe n d e rs  h av e  d ro p p ed  o f f  sh arp ly , s in ce  sw am p e d  o ff ic e rs  a re  
t ie d  u p  in v es tig a tin g  h o m ic id es . T h in k  ab o u t the m o les te rs , w h o  h av e  g o tten  o f f  
b e c a u se  n o  o n e  had  th e  tim e  to  in v es tig a te , w a n d e rin g  y o u r n e ig h b o rh o o d . O u r  park s 
an d  sh o p p in g  m alls . N e a r  o u r sch o o l p lay g ro u n d s.

•  M o re  c h ild  p ro tec tio n  w o rk e rs , w h o  p lay  a k ey  ro le  in  th e  p ro tec tio n  o f  A la s k a ’s 
ch ild ren . I f  th ey  c a n n o t g a th e r  e v id en c e  o f  ab u se  an d  n eg lec t, ch ild re n  co n tin u e  to  
su ffe r. T h o se  ab u se d  ch ild re n  m ay  a lso  g ro w  in to  y o u n g  c r im in a ls , an d  la te r  b ec o m e  
ab u s iv e  p a ren ts  th em se lv es .

•  E x p a n s io n  o f  p rev en tiv e  p ro g ram s, su ch  as H e a lth y  F am ilie s  A lask a . T h is  is a  
p ro g ram  th a t  m ak es  so m an y  d iffe ren c es , in  so  m an y  a rea s  o f  a  fa m ily ’s life. H o m e  
v is ito rs  g iv e  a d v ice  on  feed in g , h e a lth  ca re , p a ren tin g , an d  can  h e lp  p a ren ts  seek  h e lp  
fo r  p ro b lem s w ith  su b s ta n c e  ab u se  o r  d o m estic  v io len ce .

W e ’v e  g o t to  sh if t o u r  a p p ro a c h , lik e  th a t g u est ed ito ria l in  th e  F a irb an k s  D a ily  N e w s- 
m in e r  by  so m e o n e  in v o lv ed  in  law  e n fo rce m e n t fo r d ecad es. H e sa id  h is  v ie w  w e n t from  
b e in g  p ro -p riso n  to  b e in g  p ro -p rev en tio n . Y o u  h av e  an  o p p o rtu n ity  to  sh o w  A lask a  
v o te rs  th a t y ou  lis te n ed  to  th em , y o u  lo o k ed  a t th e  ev id en c e , a n d  m ad e  th e  sm a rt c h o ic e  to  
in v es t in  o u r  fu tu re . V o te  fo r S m art S tart!

Dear Senator Torgerson,

S in ce re ly , 

S a ra n a  S chell

-V-cy w c^ y ^ ;

Fa'S ■

C M -e O u *  p o * -T



Dear Senator Donley,
April 6, 1998

I am  w ritin g  to  le t y o u  k n o w  I w h o le -h ea rte d ly  su p p o rt m o re  fu n d in g  fo r  H e a lth y  
F am ilie s  A lask a . T h is  is a  p ro g ram  th a t  m ak es  so  m an y  d iffe ren c es , in  so  m an y  a re a s  o f  
a  fa m ily ’s life. H o m e  v is ito rs  g iv e  a d v ice  on  feed in g , h ea lth  ca re , p a ren tin g , an d  can  
h e lp  p aren ts  see k  h e lp  fo r p ro b lem s w ith  su b s tan ce  ab u se  o r  d o m estic  v io len ce .

A p p aren tly , a  N e w sw e e k  a r tic le  d ism iss in g  th e  v a lu e  o f  h o m e v is itin g  p ro g ra m s  is b e in g  
c ircu la ted  in Ju n eau . W e ll, th e re  a re  sev e ra l d iffe ren c es  b e tw een  H e a lth y  F am ilie s  an d  
the  p ro g ram  th e  a u th o r  d iscu ssed . T h e re  are  a lso  m an y  d o cu m en te d  b en e fits  o f  h o m e  
v is itin g  p ro g ram s s im ila r  to  H e a lth y  F am ilie s  th a t seem ed  to  escap e  h is  no tice.

In p ro g ram s s im ila r  to  H e a lth y  F am ilie s , fam ilies  w h o  p a rtic ip a ted  h ad  s ig n ifican tly  
lo w er ra te s  o f  c h ild  ab u se . M o th e rs  in  the  p ro g ram  g o t p re g n an t ag a in  s lo w er, an d  less 
o ften  o v era ll (an  in d ic a to r  o f  su ccess). F am ilie s  sp en t less tim e  o n  w e lfa re , an d  w ere  fa r 
less likely  to  h av e  p ro b lem s w ith  d ru g s &  a lco h o l o r  w ith  th e  law . C h ild ren  w ere  
hea lth ier.

T h e  N e w sw ee k  a u th o r  m a in ta in s  th a t th e  p rog ram  he lo o k ed  a t d id  n e t h e lp  p o o r  
rec ip ien ts  b ec o m e  m o re  p ro d u c tiv e , se lf- re lia n t an d  re sp o n sib le . W h ile  th a t is a  fa irly  
co m p lex  ju d g e m e n t to  m ak e , H e a lth y  F am ilie s  h o m e  v is ito rs  w ork  to  d o  ju s t  th a t. T h ey  
co n n ec t p aren ts  w ith  v o ca tio n a l p ro g ram s, h e lp  then* a rran g e  ch ild ca re , an d  ap p la u d  th em  
fo r th e  tiny b u t b ea u tifu l s tep s  th ey  a re  a lread y  tak in g  to  m ak e  th e ir  fa m ilie s  hea lth ier.

H ea lth y  F a m ilie s  is no  m ag ic  b u lle t, b u t a lo n g  w ith  o th e r  co m m u n ity  re so u rces , it h e lp  
stitch  up the  re n ts  in  o u r  so c ia l fab ric , o n e  v is it a t a  tim e. F am ilie s  w h o  q u a lify  fo r 
Health}- F a m ilie s  a re  b e in g  tu rn ed  aw ay  b ec au se  p ro g ram s a re  full. P le a se  v o te  to  e x p a n d  
fu n d in g  fo r H e a lth y  F am ilie s .

T h an k  you ,

S aran a  Schell

17*15 Ksuut CXkcCjl. +Z 
fCz.XsJi?aAdcA , A  ? 9 7 0 ?  
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Dear Senator Parnell,
April 6, 1998

I am  w ritin g  to  le t y o u  k n o w  I w h o le -h ea rte d ly  su p p o rt m o re  fu n d in g  fo r H ea lth y  
F am ilie s  A lask a . T h is  is a  p ro g ram  th a t m ak es so  m an y  d iffe re n c e s , in so  m an y  a reas  o f  
a  fa m ily ’s life . H o m e  v is ito rs  g iv e  ad v ice  on  feed in g , h ea lth  care, p a ren tin g , an d  can  
h e lp  p a ren ts  see k  h e lp  fo r  p ro b lem s w ith  su b stan ce  a b u se  o r  d o m e s tic  v io lence .

A p p a ren tly , a  N e w sw e e k  a r tic le  d ism iss in g  th e  v a lu e  o f  h o m e  v is itin g  p-.ogram s is b e in g  
c irc u la te d  in  Ju n eau . W ell, th e re  a re  sev e ra l d iffe ren c es  b e tw e en  H e a lth y  F am ilie s  and  
th e  p ro g ram  the  a u th o r  d iscu ssed . T h e re  a re  a lso  m any  d o c u m e n te d  b e n e fits  o f  h o m e  
v is itin g  p ro g ram s s im ila r  to  H e a lth y  F am ilie s  th a t seem ed  to  e sc ap e  h is  no tice .

In  p ro g ram s  s im ila r  to  H e a lth y  F am ilie s , fam ilies  w h o  p a r tic ip a te d  h ad  s ig n ifican tly  
lo w er ra te s  o f  ch ild  ab u se . M o th e rs  in  th e  p rog ram  g o t p re g n a n t ag a in  s lo w er, a n d  less 
o ften  o v era ll (an  in d ic a to r o f  su ccess). F am ilie s  sp en t less t im e  on  w e lfa re , an d  w ere  fa r 
less  iik e ly  to  h av e  p ro b lem s w ith  d ru g s &  a lco h o l o r w ith  th e  law . C h ild re n  w ere  
h ea lth ie r .

T h e  N e w sw ee k  a u th o r  m a in ta in s  th a t th e  p rog ram  he lo o k ed  a t  d id  no t h e lp  p o o r 
re c ip ien ts  b ec o m e  m o re  p ro d u c tiv e , se lf-re lian t an d  re sp o n sib le . W h ile  th a t is a  fa irly  
c o m p le x  ju d g e m e n t to  m ak e , H e a lth y  F am ilie s  h o m e v is ito rs  w o rk  to  do ju s t  that. T h ey  
c o n n e c t p aren ts  w ith  v o ca tio n a l p ro g ram s, h e lp  th em  a rran g e  ch ild ca re , a n d  a p p lau d  th em  
fo r th e  tin y  b u t b ea u tifu l s tep s  th ey  a re  a lre ad y  tak in g  to  m a k e  th e ir  fam ilie s  hea lth ier.

H e a lth y  F a m ilie s  is no  m ag ic  b u lle t, b u t a lo n g  w ith  o th e r  co m m u n ity  re so u rces , it  h e lp  
s titc h  up  th e  ren ts  in  o u r  so c ia l fab ric , o n e  v is it a t a tim e. F am ilie s  w h o  q u a lify  fo r 
H e a lth y  F a m ilie s  a re  b e in g  tu rn ed  aw ay  b ec au se  p ro g ram s a re  fu ll. P le a s '' v o te  to  ex p a n d  
fu n d in g  fo r H e a lth y  F am ilies .

y iian lr vm t

S ara n a  S chell
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Dear Senator Adams,
April 3, 1998

It is  th a t tim e  o f  y e a r  w h en  fu n d in g  issu es  su rfa c e  a n d  p ro g ram s sc ram b le  to  sh o w  
n eed  fo r se rv ices . It is n o t m y  s tro n g  p o in t to  ad v o c a te  fo r fu n d in g  -  it fe e ls  te rrib ly  
u n co m fo rta b le , an d  a t tim e s , ev e n  d em ean in g . R a th e r , m y c o m fo r t level lies  b eh in d  the 
scen es , w o rk in g  w ith  p a re n ts  an d  ch ild ren . H o w ev er, I w o u ld  do  a  d isse rv ice  to  th e  
fa m ilie s  in  th e  F a irb an k s  c o m m u n ity  b y  n o t sp e a k in g  out,

A s a  F a m ily  A sse s sm e n t W o rk e r fo r th e  H e a lth y  F a m ilie s  F a irb an k s  p ro g ram , 1 
h av e  th e  p riv ile g e  o f  ta lk in g  w ith  p a ren ts  p ren a ta lly  o r  so o n  a f te r  th e  b irth  o f  th e ir  baby. 
T h is  p ro c ess  in  i ts e l f  is u n iq u e  as o u r  p ro g ram  a tte m p ts  to  u n iv e rsa lly  sc reen  & /o r  assess  
a ll n ew  p a re n ts  w ith in  a p re d e te rm in ed  g eo g rap h ica l a rea . T h u s , m an y  p a ren ts  n o t likely  
to  seek  in fo rm a tio n , su p p o rt, o r  a s s is tan ce  are  o u trea ch ed . R eac h in g  o u t to  fa m ilie s  in 
the  ea rly  s tag e s  o f  p a re n th o o d  p ro v id es  a  n o n -th re a te n in g  w in d o w  o f  o p p o rtu n ity  to  lend  
p a ren tin g  in fo rm a tio n  a n d  lo n g -te rm  p o s itiv e  su p p o rt b e fo re  n eg a tiv e  p a ren tin g  p a tte rn s  
b e c o m e  e s tab lish ed .

I h av e  in te rv iew ed  o v e r  60  p a ren ts  w ith  n ew b o rn s  w ith in  th e  p as t year. I t n ev e r 
c e ases  to  a m az e  m e the  in c re d ib le  s to rie s  I h ea r, w ith  h igh  lev e ls  o f  s tress  th e  n o rm  fo r 
m o st fam ilies . It is m y  o b se rv a tio n  th a t ev ery  p a re n t I ’v e  ta lk e d  to  w an ts  th e  b es t fo r 
th e ir  b ab y , b u t en e rg y  an d  e ffo rt to  p a ren t is o ften  o v e rsh a d o w e d  b y  issues o f  s in g le  
p a ren tin g , so c ia l iso la tio n , lack  o f  p o s itiv e  su p p o rt sy s tem s , fin an c ia l co n ce rn s  an d  
d o m es tic  v io len ce . In  ad d itio n , a p p ro x im a te ly  6 0 %  o f  th e  p a re n ts  I in te rv iew ed  d isc lo sed  
h is to rie s  o f  a b u se  & /o r  n eg le c t in th e ir o w n  ch ild h o o d .

S tre ss  e sc a la tio n , lack  o f  su p p o rt, an d  p o o r  c o p in g  sk ills  a re  a  le th a l b re w  fo r 
p a ren ta l risk  o f  ch ild  a b u se  and  n eg lec t. It m ig h t b e  su g g es ted  th a t p a ren ts  fac in g  such  
ch a lle n g es  tak e  re sp o n sib ility , “ p u ll th em se lv es  up  b y  th e  b o o ts tra p s ,” a n d /o r  see k  help . 
Y e t w h a t is m iss in g  from  th e  ab o v e  p h ilo so p h y  is  th e  in fo rm a tio n , su p p o rt, ab ility  a n d /o r 
e n lig h te n m e n t fo r m an y  p a ren ts  to  do  so. U ltim a te ly , it is th e  ch ild re n  le ft  to  pay th e  
p rice  fo r the  re p e rc u ss io n s  o f  p a ren ta l m isu n d e rs tan d in g , s tre ss  &  fa ilure .

H e a lth y  F a m ilie s  see k s  to  s tren g th en  fam ilie s  &  p re v e n t ch ild  a b u se  an d  n eg lec t 
b y  e m p o w e rin g  fa m ilie s  to  g iv e  th e ir  ch ild  the  b e s t  p o ss ib le  start, H o m e  v is ito rs  b u ild  
tru s tin g  p a r tn e rsh ip s  w ith  p a ren t(s )  o f  n ew b o rn s  as a m ean s  to  red u ce  s tre ss , p ro m o te  
p o sitiv e  p a re n t-c h ild  in te rac tio n , &  e n h a n ce  fam ily  s tren g th s  an d  fu n c tio n in g . H o m e 
v is ita tio n  se rv ic e s  a re  co m p re h en s iv e  &  lo n g  te rm  (3 to  5 y ea rs), len d in g  su p p o rt to  
im p ro v e  lo n g -ra n g e  fa m ily  fu n c tio n in g .

A la s k a ’s h ig h  ra te  o f  ch ild  ab u se  r n d  n eg lec t is an  u rg en t call fo r ac tio n  on  m any  
levels, b o th  p re v en tio n  an d  in te rv en tio n . A s o f  J u n e  3 0 , 1998, H ea lth y  F a m ilie s  
p ro g ram s ac ro ss  th e  s ta te  w ill be c lo sed  fo r se rv ic es  to  n ew  fam ilie s  un less fu n d in g  is se t 
a s id e  fo r  ex p a n s io n . P lease  a llo w  H e a lth y  F am ilie s  th e  o p p o rtu n ity  to  co n tin u e  reach in g  
o u t to  p a re n ts  in  h o p es  o f  a llev ia tin g  A la sk a ’s g rim  an d  d e v a s ta tin g  ra te  o f  ch ild  ab u se  
an d  neg lec t.

S in cere ly ,



Dear Senator Torgerson,
April 3,1998

I t  is th a t tim e  o f  y ea r w hen  fu n d in g  issues su rfa c e  an d  p ro g ram s sc ram b le  to  sh o w  
n ee d  fo r  se rv ices . It is n o t m y  s tro n g  p o in t to  ad v o ca te  fo r  fu n d in g  -  it fee ls  te rrib ly  
u n co m fo r ta b le , an d  a t tim es, ev en  d em ean in g . R a th e r, m y  c o m fo r t leve l lies  b eh in d  the 
sce n es , w o rk in g  w ith  p a ren ts  an d  ch ild ren . H o w ev er, I w o u ld  d o  a, d isse rv ice  to  th e  
fa m ilie s  in the  F a irb an k s  co m m u n ity  by  n o t sp ea k in g  out.

A s  a  F am ily  A sse ssm e n t W o rk e r fo r th e  H e a lth y  F a m ilie s  F a irb an k s  p ro g ram , I 
h av e  th e  p r iv ileg e  o f  ta lk in g  w ith  p a ren ts  p ren a ta lly  o r  so o n  a f te r  th e  b irtii o f  th e ir  baby. 
T h is  p ro c e ss  in  i ts e lf  is u n iq u e  as o u r p ro g ram  a ttem p ts  to  u n iv ersa lly  sc reen  & /o r a ssess  
all n ew  p a ren ts  w ith in  a  p red e te rm in ed  g eo g rap h ica l a rea . T h u s , m an y  p a ren ts  n o t likely  
to  seek  in fo rm a tio n , su p p o rt, o r  ass is tan ce  are  o u treach ed . R eac h in g  o u t to  fam ilies  in 
th e  ea rly  s tag es  o f  p a ren th o o d  p ro v id es  a  n o n -th re a ten in g  w in d o w  o f  o p p o rtu n ity  to  lend  
p a re n tin g  in fo rm a tio n  an d  lo n g -te rm  p o sitiv e  su p p o rt b e fo re  n eg a tiv e  p a ren tin g  p a tte rn s  
b e c o m e  es tab lish ed .

I h av e  in te rv iew ed  o v e r  60 p aren ts  w ith  n e w b o rn s  w ith in  th e  p a s t year. It n ev e r 
c e a se s  to  am aze  m e the  in c re d ib le  sto ries I hear, w ith  h ig h  lev e ls  o f  s tre ss  the  no rm  fo r 
m o s t fam ilies . I t  is m y o b se rv a tio n  th a t every  p a ren t I ’v e  ta lk e d  to  w an ts  the  b est fo r 
th e ir  b ab y , b u t en e rg y  an d  e ffo rt to  p aren t is o ften  o v e rsh ad o w ed  b y  issu es  o f  s in g le  
p a ren tin g , so c ia l iso la tio n , lack  o f  p o sitiv e  su p p o rt sy s tem s , fin an c ia l co n ce rn s  and  
d o m e s tic  v io len ce . In ad d itio n , ap p ro x im a te ly  6 0 %  o f  th e  p a ren ts  I in te rv iew ed  d isc lo sed  
h is to rie s  o f  a b u se  & /o r n eg lec t in th e ir  ow n  ch ild h o o d .

S tre ss  e sc a la tio n , lack  o f  su p p o rt, an d  p o o r c o p in g  sk ills  a re  a  le th a l b re w  fo r 
p a ren ta l r isk  o f  ch ild  ab u se  an d  neg lec t. It m ig h t b e  su g g es ted  tlia t p a ren ts  fac in g  su ch  
ch a lle n g es  tak e  re sp o n sib ility , “ p u ll th em se lv es  up  b y  th e  b o o ts tra p s ,”  a n d /o r seek  help . 
Y e t w h a t is m iss in g  from  th e  ab o v e  p h ilo so p h y  is th e  in fo rm a tio n , su p p o rt, ab ility  a n d /o r 
en lig h te n m e n t fo r  m an y  p a ren ts  to  do  so. U ltim a te ly , it is  th e  ch ild re n  le ft to  pay  th e  
p rice  fo r th e  re p e rc u ss io n s  o f  p aren ta l m isu n d ers tan d in g , s tre ss  &  fa ilu re .

H e a lth y  F am ilie s  seek s to  s tren g th en  fam ilies  &  p re v e n t ch ild  ab u se  an d  n eg lec t 
by  e m p o w e rin g  fa m ilie s  to  g iv e  th e ir  ch ild  the  b es t p o ss ib le  start. H o m e  v is ito rs  b u ild  
tru s tin g  p a r tn e rsh ip s  w ith  p aren t(s) o f  n ew b o rn s as a  m ean s  to  red u ce  s tress , p ro m o te  
p o s itiv e  p a re n t-c h ild  in te rac tio n , &  en h an ce  fam ily  s tren g th s  an d  fu nc tion ing . H o m e 
v is ita tio n  se rv ic e s  a re  co m p re h en s iv e  &  long  te rm  (3 to  5 y ea rs), le n d in g  su p p o rt to 
im p ro v e  lo n g -ran g e  fam ily  func tion ing .

A la s k a ’s h ig h  ra te  o f  ch ild  ab u se  an d  n eg lec t is an  u rg e n t ca ll fo r  ac tio n  on  m any  
lev e ls , b o th  p rev en tio n  an d  in terv en tio n . A s o f  Ju n e  30 , 1998 , H e a lth y  F am ilies  
p ro g ram s ac ro ss  th e  s ta te  w ill b e  c lo sed  fo r se rv ices  to  n e w  fam ilie s  u n less  fu n d in g  is se t 
a s id e  fo r ex p an sio n . P le a se  a llo w  H ealth y  F am ilie s  th e  o p p o rtu n ity  to co n tin u e  reach in g  
o u t to  p a ren ts  in  h o p es  o f  a llev ia tin g  A la sk a ’s g rim  an d  d e v a s ta tin g  ra te  o f  ch ild  ab u se  
an d  neg lec t.

S incere ly ,

L aura  B u sh  .
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Dear Senator Sharp,
April 3, 1998

It is th a t t im e  o f  y e a r  w hen  fu n d in g  issu es  su rfa c e  a n d  p ro g ram s sc ram b le  to  sh o w  
n ee d  fo r  se rv ices . I t is n o t m y  s tro n g  p o in t to  a d v o c a te  fo r  fu n d in g  -  it fee ls  terrib ly  
u n co m fo r ta b le , an d  a t  tim es, ev en  d em ean in g . R a th e r, m y  co m fo rt level lies b eh in d  the 
scones, w o rk in g  w ith  p a ren ts  an d  ch ild ren . H o w e v er, I w o u ld  do  a  d isse rv ice  to  th e  
fam ilie s  in  th e  F a irb an k s  co m m u n ity  b y  n o t sp e a k in g  out.

A s  a  F am ily  A sse ssm e n t W o rk e r fo r th e  H e a lth y  F a m ilie s  F a irb an k s p ro g ram , I 
h av e  th e  p riv ile g e  o f  ta lk in g  w ith  p a ren ts  p ren a ta lly  o r  so o n  a f te r  th e  b irth  o f  th e ir  baby. 
T h is  p ro c e ss  in  i ts e l f  is u n iq u e  as o u r  p ro g ram  a ttem p ts  to  u n iv ersa lly  sc reen  & /o r assess  
all n ew  p a re n ts  w ith in  a  p redetenm ined  g eo g rap h ica l area. T h u s, m an y  p a ren ts  n o t likely  
to  se e k  in fo rm a tio n , su p p o rt, o r  a ss is tan ce  a re  o u treach ed . R eac h in g  o u t to  fam ilies  in 
the  ea rly  s ta g e s  o f  p a ren th o o d  p ro v id es  a  n o n -th re a te n in g  w in d o w  o f  o p p o rtu n ity  to  lend  
p a re n tin g  in fo rm a tio n  an d  lo n g -te rm  p o sitiv e  su p p o rt b e fo re  n eg a tiv e  p aren tin g  p a tte rn s  
b e c o m e  es tab lish ed .

I h a v e  in te rv iew ed  o v e r 60  p a ren ts  w ith  n ew b o rn s  w ith in  th e  p a s t year. It n ev e r 
c e a se s  to  a m az e  m e  th e  in c re d ib le  sto ries  I h ea r, w ith  h igh  lev e ls  o f  s tress  the  no rm  for 
m o s t fa m ilie s . It is m y  o b se rv a tio n  th a t ev e iy  p a re n t I’v e  ta lk ed  to  w an ts  the  b es t fo r 
th e ir  b ab y , b u t e n e rg y  an d  e ffo rt to  p a ren t is o ften  o v e rsh ad o w ed  b y  issues o f  s in g le  
p a ren tin g , so c ia l iso la tio n , lack  o f  p o sitiv e  su p p o rt sy s tem s, fin an c ia l co n ce rn s  and  
d o m e s tic  v io len ce . In  ad d itio n , ap p ro x im a te ly  6 0 %  o f  th e  p a ren ts  I in te rv iew ed  d isc lo sed  
h is to rie s  o f  a b u se  & /o r  n eg lec t in  th e ir  o w n  ch ild h o o d .

S tre ss  e sc a la tio n , lack  o f  su p p o rt, an d  p o o r  c o p in g  sk ills  a re  a  le thal b re w  fo r 
p aren ta l risk  o f  ch ild  a b u se  an d  neg lec t. I t m ig h t be su g g es ted  th a t p aren ts  fac in g  such  
ch a lle n g es  ta k e  re sp o n sib ility , “p u ll th em se lv es  up  b y  th e  b o o ts tra p s ,” a n d /o r seek  help. 
Y et w h a t is m iss in g  from  th e  ab o v e  p h ilo so p h y  is th e  in fo rm a tio n , su p p o rt, ab ility  an d /o r 
e n lig h te n m e n t fo r  m an y  p a ren ts  to  d o ' o. U ltim a te ly , it is th e  ch ild re n  le ft to pay  th e  
p ric e  fo r  th e  re p e rc u ss io n s  o f  p aren ta l m isu n d ers tan d in g , s tress  &  fa ilu re .

H e a lth y  F a m ilie s  seek s  to  s tren g th en  fam ilie s  &  p rev en t ch ild  ab u se  an d  n eg lec t 
by  e m p o w e rin g  fa m ilie s  to  g ive  th e ir  ch ild  the  b es t p o ss ib le  start. H o m e  v is ito rs  b u ild  
tru s tin g  p a r tn e rsh ip s  w ith  p a ren t(s )  o f  n ew b o rn s  as a m ean s  to  red u ce  stress, p ro m o te  
p o s itiv e  p a re n t-c h ild  in te rac tio n , &  en h a n ce  fam ily  s tren g th s  and  func tion ing . H o m e 
v is ita tio n  se rv ic e s  a re  c o m p re h en s iv e  &  long  te rm  (3 to  5 y ea rs), len d in g  su p p o rt to 
im p ro v e  lo n g -ra n g e  fam ily  fu nc tion ing .

A la s k a ’s h ig h  ia te  o f  ch ild  ab u se  an d  n eg lec t is  an  u rg en t ca ll fo r ac tio n  on m any 
lev e ls , b o th  p re v en tio n  an d  in terv en tio n . A s o f  Ju n e  30 , 1998, H ea lth y  F am ilies  
p ro g ram s a c ro s s  th e  s ta te  w ill b e  c lo sed  fo r se rv ic es  to  n ew  fam ilies  un less fu n d in g  is set 
a s id e  fo r  e x p a n s io n . P le ase  a llo w  H ea lth y  F am ilies  th e  o p p o rtu n ity  to co n tin u e  reach in g  
o u t to  p a ren ts  in h o p es  o f  a llev ia tin g  A la sk a ’s g rim  an d  d e v a s ta tin g  ra te  o f  ch ild  ab u se  
an d  n eg lec t.

S in cere ly ,
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Dear Senator Pearce,
April 3, 1998

I t  is th a t  tim e o f  y ea r w h en  fu n d in g  issues su rfa c e  an d  p ro g ram s sc ram b le  to  sh o w  
n ee d  fo r  serv ices . It is n o t m y s tro n g  p o in t to  ad v o c a te  fo r  fu n d in g  -  it  fee ls  te rr ib ly  
u n co m fo rta b le , an d  a t tim es, ev en  d em ean in g . R a th e r , m y  c o m fo r t level lies  b eh in d  th e  
sc e n e s , w o rk in g  w ith  p a ren ts  an d  ch ild ren . H o w ev er, I w o u ld  d o  a  d isse rv ice  to  th e  
fa m ilie s  in th e  F a irb an k s co m m u n ity  by  n o t sp e a k in g  out.

A s  a  F am ily  A sse ssm en t W o rk e r fo r  th e  H e a lth y  F a m ilie s  F a irb an k s  p ro g ram , I 
h av e  th e  p riv ileg e  o f  ta lk in g  w ith  p a ren ts  p ren a ta lly  o r  soon  a f te r  th e  b irth  o f  th e ir  baby . 
T h is  p ro c e ss  in  i ts e lf  is u n iq u e  as o u r  p ro g ram  a tte m p ts  to  u n iv e rsa lly  sc re e n  & /o r  a sse ss  
a ll n e w  p a ren ts  w ith in  a  p red e te rm in ed  g eo g rap h ica l a rea . T h u s , m an y  p a re n ts  n o t lik e ly  
to  s e e k  in fo rm a tio n , su p p o rt, o r  a ss is tan ce  a re  o u treach ed . R e a c h in g  o u t to  fa m ilie s  in  
th e  ea rly  s tag es  o f  p a ren th o o d  p ro v id es  a n o n -th re a te n in g  w in d o w  o f  o p p o rtu n ity  to  len d  
p a re n tin g  in fo rm a tio n  an d  lo n g -term  p o sitiv e  su p p o rt b e fo re  n eg a tiv e  p a ren tin g  p a tte rn s  
b e c o m e  es tab lish ed .

I h av e  in te rv iew ed  o v e r  60 p a ren ts  w ith  n e w b o rn s  w ith in  th e  p a s t year. I t  n e v e r  
c e a se s  to  am aze  m e the  in c red ib le  sto ries  I h ea r, w ith  h ig h  lev e ls  o f  s tress  th e  n o rm  fo r 
m o s t fam ilies . I t is m y  o b se rv a tio n  th a t ev e ry  p a re n t I ’v e  ta lk e d  to  w a n ts  th e  b e s t fo r 
th e ir  b ab y , b u t en e rg y  an d  e ffo rt to  p a re n t is o ften  o v e rsh a d o w e d  b y  issu es  o f  s in g le  
p a re n tin g , so c ia l iso la tio n , lack  o f  p o s itiv e  su p p o rt sy s tem s , fin an c ia l co n c e rn s  an d  
d o m e s tic  v io len ce . In ad d itio n , ap p ro x im a te ly  6 0 %  o f  th e  p a re n ts  I in te rv iew ed  d isc lo se d  
h is to r ie s  o f  a b u se  & /o r n eg lec t in th e ir  o w n  ch ild h o o d .

S tre ss  e sca la tio n , lack  o f  su p p o rt, a n d  p o o r  c o p in g  sk ills  a re  a  le thal b re w  fo r 
p a ren ta l risk  o f  ch ild  ab u se  an d  neg lec t. It m ig h t b e  su g g es ted  th a t p a ren ts  fac in g  su ch  
c h a lle n g e s  tak e  resp o n sib ility , “ p u ll th em se lv es  up b y  ti e  b o o ts tra p s ,”  a n d /o r  see k  help . 
Y e t w h a t is m iss in g  from  th e  ab o v e  p h ilo so p h y  is th e  in fo rm a tio n , su p p o rt, a b ility  an d /o r  
e n lig h te n m e n t fo r m any  p a ren ts  to  d o  so. U ltim a te ly , it is th e  c h ild re n  le ft to  p ay  th e  
p ric e  fo r  the  rep e rcu ss io n s  o f  p a ren ta l m isu n d e rs tan d in g , s tre ss  &  fa ilu re .

H e a lth y  F am ilie s  seek s to  s tren g th en  fam ilie s  &  p re v e n t ch ild  a b u se  an d  n eg lec t 
by  em p o w e rin g  fam ilies  to  g iv e  th e ir  ch ild  th e  b e s t p o ss ib le  start. H o m e  v is ito rs  b u ild  
tru s tin g  p a rtn e rsh ip s  w ith  p a ren t(s) o f  n ew b o rn s  as a  m ean s  to  red u ce  s tress , p ro m o te  
p o s itiv e  p a ren t-ch ild  in terac tio n , &  e n h a n ce  fam ily  s tren g th s  an d  fu n c tio n in g . H o m e  
v is ita tio n  se p /ic e s  a re  co m p reh en siv e  &  lo n g  te rm  (3  to  5 y ea rs ) , len d in g  su p p o rt to  
im p ro v e  lo n g -ran g e  fam ily  fu nc tion ing .

A la s k a ’s h igh  ra te  o f  ch ild  ab u se  an d  n eg lec t is an  u rg en t ca ll fo r  ac tio n  on  m an y  
lev e ls , b o th  p rev en tio n  an d  in terv en tio n . A s o f  Ju n e  3 0 , 1998 , H e a lth y  F am ilies  
p ro g ram s ac ro ss  the  s ta te  w ill be  c lo sed  fo r se rv ic es  to  n e w  fa m ilie s  u n less  fu n d in g  is se t 
a s id e  fo r  ex p an sio n . P le ase  a llo w  H e a lth y  F a m ilie s  th e  o p p o rtu n ity  to  co n tin u e  re a c h in g  
o u t to  p a ren ts  in  h opes o f  a llev ia tin g  A la s k a ’s g rim  a n d  d e v a s ta tin g  ra te  o f  ch ild  a b u se  
and  n eg lec t.

S in cere ly ,
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