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AMENDMENT “\lul°CE

OFFERED IN THE HOUSE BY REPRESENTATIVE FOSTER

To CS for HB325

Department of Transportation and Public Facilities

(1) An unallocated reduction to Statewide Programs appropriation of -$1,897,000 general funds was
passed by the subcommittee, and placed in the “Commissioner’s Office” component.

(2) This amendment moves the total reduction out of the “Commissioner’s Office” component and
into:

(@) “Unallocated Reduction” component, Statewide Programs appropriation -$1,097,000

(b) “Marine Highway Stabilization”, front section of the operating budget  -$ 800,000
-$1,897,000

(3) The total general fund reduction to the Department of Transportation and Public Facilities
remains the same as passed by the subcommittee.



AMENDMENT

OFFERED IN THE HOUSE

To CS for HB325

Technical Amendment
Department of Transportation and Public Facilities

Statewide Programs Appropriation

Marine Management BRU
Support Services Component

Marine Engineering BRU
Engineering Management Component
CIP Program Component
Overhaul Component

Marine Vessel Operations BRU
Vessel Operations Management Component
Reservation and Marketing Component
Southeast Shore Operations Component
Southwest Shore Operation Component
Southwest Vessel Operations Component

Southeast Vessel Operations Appropriation/BRU
Southeast Vessel Operations Component

1 X7

BY REPRESENTATIVE FOSTER

This amendment moves the BRU and component budget structure for the Alaska Marine
Highway System in order to have all Alaska Marine Highway BRU’s and components in one
location within the operating budget of the Department of Transportation and Public Facilities.

* oo
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AMENDMENT

Department of Transportation & PF By Representative Foster

Proposed technical amendment which combines

State Wide Programs
Northern Region Highways & Aviation
Central Region Highways & Aviation
Southeast Region Highways & Aviation

Into a single appropriation

This has been a single appropriation for several years. The appropriation
structure was changed in the other body last year and adopted by the

conference committee for the FY98 budget.

The reason for the proposed change is to allow the Department to spread the

reduction more widely and reduce potential impact on a single BRU.






TO: CSHB 325 (FIN)

?2a nd A

AMENDMENT

DELETE

ADD

Department of Corrections
BRU: Administration & Operations
COMPONENT: Institutional Reductions

Department of Corrections

BRU: Culturally Relevant CRCs in Nome and Bethel

COMPONENT: Culturally Relevant CRCs

Department of Corrections
BRU: CRC Offender Supervision
COMPONENT: CRC Offender Supervision

Department of Corrections
BRU: Electronic Monitoring
COMPONENT: Electronic Monitoring

Department of Corrections
BRU: Recidivism Study
COMPONENT: Recidivism Study

Department of Corrections
BRU: VPSO Parole Supervision Pilot Program
COMPONENT: VPSO Supervision Pilot Program

Department of Corrections
BRU: Alternative Institutional Housing
COMPONENT: Alternative Housing

Department of Corrections
BRU: Administration & Operations
COMPONENT: Community Corrections Director

University of Alaska
BRU: University of Alaska

COMPONENT: Unallocated Reductions/Additions

uw .u-w

OFFERED BY REP. MULDER

78.7 GF

160 GF

376.0 GF

130.3 GF

100.0 GF

125.0 GF

30.0 GF

150 GF

850 GF
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AMENDMENT

To: HB 325 By: Therriault

DELETE:

Alaska Court System
Unallocated Reduction
Miscellaneous Reduction $150.0

ADD:
University of Alaska

University of Alaska
Unallocated Reductions/Additions $1500
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MEMBER

DAVIES, JOHN
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GRUSSENDORF
KELLY
KOHRING
MARTIN
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AMENDMENT #

U/VIIl/gies/Tiy
OFFERED IN THE HOUSE

TO HB 325

ADD
University of Alaska
University of Alaska
Statewide Services and Programs 1,580.6 GF

This would fund salary increments for noncovered employees commensurate with employees
covered by collective bargaining agreements.
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OFFERED IN THE HOUSE

TO MB 325

ADD
University of Alaska
Statewide Programs and Services
CEA Contract Provisions

/Hep -

AMENDMENT U

CWefcs/7\|(

163,200 GF

Fully funds the CEA contract through June 30, 1999.
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ROLL CALL: HOUSE FINANCE COMMITTEE
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AMENDMENT U
T&uil4 5' U

OFFERED IN THE HOUSE

TO FIB 325

ADD
gtnltvers&typofAlaska i Seryi
atewide Programs and Services
United Acader%ics Contract Provisions 1212500  GF

Fully funds the United Academics contract through June 30, 1999
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6" 5 AMENDMENT U

Orivvte&irf—A

OFFEREDIIN THE HOUSE

TO HB 325

ADD
University of Alaska
Statewide Progs.'ms and Services
Statewide Services

Intent
It is the intent of the legislature that the University of Alaska Board of Regents honor all

collective bargaining agreements in effect through June 30. 1999.
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ANOOM A BT W AMENDMENT U_
AW o-gesirn™ NMBAN
OFFERED IN THE HOUSE

C(m cipim 1/”
TO FIB 325

ADD

University of Alaska
University of Alaska
Budget Reductions/Additions - Systemwide 2,057,600 GF

Fully funds Regents' request.
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AMENDMENT #
N &IAI4A 5 MU

OFFERED IN THE HOUSE

TO I-IB 325

ADD
University of Alaska
University of Alaska
Budget Reductions/Additions -Systemwide 1,342,900 GF

Fully funds the Governor's Request
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Results Based Govermment
Program Review
Amendment #

Program: Citizens Foster Care Review

Why does this program east? What B tte unigue aottributaan of this
progran?

(missian)

To independently review foster care cases to ensure foster
children are expeditiously placed in a permanent home.

How do we know you succeeded? (performance measures)

Average time to place a child in a permanent home in reviewed

cases

Percentage of recommendations upheld by DFYS inreviewed

cases

Percentage of cases reviewed

3/5/98 3:09 PM






Resulits Based Government \ Q&
Program Review

Program: Department of Corrections Female M entally 111 O ffender

Psychiatric Unit
Mission

Identify, stabilize and treat chronic and acutely mentally ill female inmates so
that they can function in open population and reduce likelihood of reoffending.

Performance Measures

Percent of inmates experiencing a reduction in the severity of symptoms of
mentai illness on the unit and upon discharge from the Unit

Percent of mentally ill female inmates requiring Correctional Transfers to API
for psychiatric stabilization

Average time mentally ill female inmates sper.d in isolation

Staff time dedicated to suicide watch, over time

Recidivism rate of inmates receiving services on the Psychiatric Unit compared
to general recidivism rate

3/26/98 623PM

fvn Ca



Results Based Government i
Program Review » ViL\ a. (

Amendment #4
(2Xn P rv A -7

Program: Community Jails

(Mission)

Why does this Program exist?

W hat is the unique contribution of this program?
Provide short-term community jail confinementof
persons held under state law, in accordance with

established Com munity Jail Standards.

(Performance Measures)
How do we know you succeeded?

Percentage of Community Jails meeting Com munity Jail

Standards by passing annual compliance reviews.

W orcentagoofcommunity jail-prisoner-days-iiu

—compliance with-Cem mumty JailStandards?”

Percentage of prisoners arrested and presented but

unable to be housed in community jails.

3/5/98 1239PM
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Results Based Government
Program Review

Program: Alaska Commission on Postsecondary Education

4/7/98 12:29 PM



Reaults Based Govermment

Program Review p,AoP”(b

Program: Quality Schools

Department of Education

MISSION: To lead and support the development of responsible, economically viable,
lifelong learnersandc itiz e n s .

Division of Teaching and Learning Support

MiSSION: To improve student achievement utilizing concise, measurable performance

standards and evaluation mechanisms for all Alaska students, teachers, administrators
and schools.

Quality Schools

MissION: To improve student achievement through professional development, school
accountability, standards, and assessment.

Performance nmeasures

Student Achievement
Existing Measures:

a) Annual Report Card of student performance in reading, writing and
mathematics.

b) CATS5 - grades 4, 8, 11.
c) Alaska Writing Assessment - grades 5, 7, 10.

To be Implemented:

a) Graduation Qualifying Exam (Exit Exam).
b) Student performance data reported at the school level.
c) Comprehensive assessment system at benchmark levels.

Professional Development
Percentage of teachers trained who incorporate training into classroom instruction
— based on self-reporting surveys.

School Accountability - To be Implemented

a) Measure student performance in accredited schools compared to non-
accredited schools.

b) Number of schools accredited under Alaska accreditation program compared to
the total number of schools.

3J/26/9%8 615 PM
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Results Based Govermment
Program Review

Program: Air and water quality

ISssion
\le obeg this program east? )
What s tre unique antrilutaan of this progran'?

(Proposed to be deleted) Prevent, monitor and control

emissions into the air and water.

Prevent or control pollution emissions into the air and water as

well as set standards and monitor compliance.

rformance measures)
ow do we know you suooseded?

(Proposed to be deleted) Percent increase of productivity of a
particular industry at minimum emission or effluent standard.

(Proposed to be deleted) Percent increase of productivity of a
particular industry at above emission or effluent standard.

Percentage of science based standards.

W orkable permits issued in a timely manner compared to total

number of permits issued.
M easures specific to W ater Quality:
Permits with mixing zones compared to total permits.
Average size of mixing zones.
Number of impaired water bodies, over time.

Percentage of facilities in compliance with perm it

4/7/98 12:3C PM



Results Based Govermment
Program Review
Amnendment #3

Program: Air and water quality

\S\/Ilssmn) i
this program east?
What B tte unigue antrilutaan of thes progran?

Prevent, monitor and control emissions into the air and water.

ﬁperforn'anoe measures)
do we know you sucoseded?

Percentincrease of productivity of a particular industry at

A minimum emission or effluent standard, vV 0

fP0 <-y>  c-<-rr\'v VY >1ixCX O rdJdn O \V )\

Percent increase or productivity of a particular industry at
<Av-; yo

A

* above emission or effluent standard,
e,v-w ¥ \\ rr-'s <'\c o \V\<-0 , G

M easures specific to W ater Quality:
Percent reduction in number of mixing zones.

Percent reduction in average size of mixing zone.

Number ofrestored waterbodies divided by the number of

indentified impaired waterbodies.

The average time that a permitted facility is out of compliance

for a partcular industry.

The average level of effluent release over a permitted level for a

particular industry.

358 147PM
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3\uV\S
Results Bused Govermment

Program Review A AN p,rocr\drJd
Amendment #2
'0i <Aq

Program: Arctic-Yukon-Kuskokwim Region Fisheries

Management

Mission
Why does thisprogram east?
What ste unigue aontrilbutaan of this progrant?

The mission ofthe Division of Commercial Fisheries is to provide
harvests of fish consistent with the sustained yield principle and

subject to allocations established through public regulatory

processes.

Performance measures

How dowe know you suoossdsd?

Harvestper fishery (location, species, gear) compared to 10 year

average for that fishery.

Percentage offisheries open in one year compared to total

number offisheries.

Percentage ofpermits actively fished compared to 10 year

average ofpermits fished.
Actual harvestcompared to the projection.

Number ofescapement objectives metcompared to the total

number ofobjectives

Number of allocation objectives met compared to®number of

objectives.

3/5/98 142 PM
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Results Based Govermment
Program Review N~ =drn

Program: Medical Assistance
(Missian) Why does this program east? What stte unigue antributaon of this progrant?

To maintain access to quality health care for all Alaskans and to provide health

coverage forneedy Alaskans. AS 47.07.010

(Performance measures) How dowe know you suoossced?

Percent of Alaskan providers, by type and region, participating in the Medical
Assistance program in the previous fiscal year

k|4 ,dT
Percentofneedy Alaskans as defined in AS4"TK > who are enrolled or have

other health coverage: percent children; percent adults; percent seniors;

percent disabled

Percentoflicensure surveys conducted in nursing homes annually, hospitals

biannually, and home health agencies annually

3/26/98 3.02 PM
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Results Based Govermment

Program Review
Program: Child Abuse and Neglect Prevention Programs
(Missian)
Why does this program east?

What sthe unigue antributaon of this progrant?

To preventand remedy abuse, neglect, and exploitation ofchildren through family

centered services.

(Performance measures) How do we know you suooseded?

e The rate of substantiated abuse and neglectamong families served

RATE PER 1,000IS DETERMINED BY:

ABUSED CHILDREN x 1.000
= rate per 1,000

SERVED CHILDREN

e The rate ofsubstantiated abuse and neglect statewide as compared to the rate

ofthose served
* The rate and duration ofoutofhome placements ofchildren from families who

make use ofthe services provided.

3/26/%8 621 PM



Results Based Government g nfCw

Program Review 3 J2178

Program: Alaska Temporary Assistance Program

(Mission)
To provide needy Alaskan families the financial assistance for which they

qualify and to assistclients in reaching economic self-sufficiency.

PROPOSED TO BE DELETED: To provide temporary financial support to eligible, needy Alaskan
families while providing them opportunities to reach the highest level of economic self-sufficiency.

(Performance measures) How do we know you succeeded?
Change in adult ATAP caseload compared to change inunemployment rate

ATAP cases closed due to earnings compared to total ATAP caseload

ATAP cases closed due to earnings and child supportcompared to total

— ATAP cases closed due to earnings without child support
ATAP cases with earned income compared to total ATAP caseload

ATAP clients employed longer than three, six, 12,18 months compared to

total ATAP caseload
ATAP clients average hourly wage

ATAP paymentacc’"’acy rate

PROPOSED TOBE DELETED
Intake and Case M aintenance (Safety Net Services)
* % of Alaskan families approved for ATAP benefits
« Y% of ATAP clients receiving child support
* Median number of months families are on ATAP
e % of families that reach 60th month of benefits
Stewardship
e % of Customer Service Assessments reflecting timely benefits
* ATAP payment accuracy rate
e % ofoverpaid ATAP dollars collected
e 9% ofoverpaid ATAP dollars due to fraud collected
e 9% of pregnancies in ATAP families
* % minor parents (12-17 yrs old) receiving ATAP benefits
W elfare to Work. Services
» 9% ofclients with earned income, including self-employment
e 9% ofcases closed due to earnings, including self-employment
» 9% ofclients employed for >3, 6, 12, 18 months
« Y% ofclients with employer provided health insurance
e 9% of clients with hours of employment >30 hours
¢ Average hourly wage at placement
e 9% of ATAP clients in work activities within 24 months -

03/12/98 12:02 PM






Results Based Govermment
Program Review

Program: Mechanical Inspection
Missian:

To protect the public from the dangers imposed by improperly installed or

maintained electrical and mechanical equipment and systems.

How do you know you are s.ocessiul?

latadenccs ofinjury, death and property damage due to electrical or mechanical

failure occuring within agency’sjurisdiction, compared to areas in the state

outside ofagency’sjurisdiction.

The number ofoverdue boiler and pressure vessel inspections compared to the

total number requiring inspections.

The number ofproblematic elevators and tramways compared to total number of

elevators and tramways requiring inspections.

3/26/98  3.02 PM
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Tow) KNOWLES, GOVERNOR

P
Viv L u u L,J
DEPARTMENT OF EAL1IOK P.0. BOX 21149
JUNEAU. ALASKA 99802-1149
PHONE: (907) 465-2700
OFFICE OF THE COMMISSIONER FAX: (907) 465-2784
March 27, 1998

The Honorable Mark Hanley
Co-chair House Finance Committee
Alaska State Legislature
State Capitol Room 507
Juneau, AK 99801-1182
The Honorable Gene Therriault
Co-chair House Finance Committee
Alaska State Legislature
State Capitol Room 511
Juneau, Al 99801-1182
Dear Representatives Hanley and Therriault:
Re: Reply to Representative Foster's and the HFC's

guestions concerning school fires in House D istrict 38
The Fire Marshal's office has provided the following list
which represents all of the school fires occurring in
Representative Foster's House D istrict 38 since 1983:
Year Location Property Loss Cause Occupancy
1983 Savoonga 10,000 Lack of Maint. School
1989 Stebbins 5 million Unknown Schoaol
1990 Kotlik 55,000 Electrical Schoaol
1991 Mtn. Village 400,000 Arson School
1994 Mtn. Village 3.7 million Arson School
1994 Newtok 2 million Arson School
According to the State Fire Marshal's O ffice there have
been 26 school fires statewide in the last ten years. Five
of them were caused by "mechanical failure™. The
definition of "mechanical failure”™ is not in the statutes
or the regulations. It could most commonly be a leaking
fuel line or a faulty burner unit.
Question: What would be the impact of switching our focus
from large populated areas to bush schools and assemblies?

07-G9LH
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Answer: A fter reviewing this question with our staff, |
found out some information I did not have when
Representatives Foster and Hanley asked this question.

e« Inspections are generated by our computer on a quarterly
basis which gives us a list of all the Boiler/Pressure
Vessel's (B/PV) that are due statewide. Generally, we
do the oldest first.

e Our 3 B/PV inspectors spend half their time on the road.

e Most B/PV's are inspected within one year of their due
date. At this point in time, the communities surrounding
Fairbanks are the most overdue by about a year.

e Prioritizing bush inspections would put us further behind
because we would not be efficiently wutilizing our Ilimited
resources.

The Committee's questions during my testimony made it clear

that the department's limits to its code enforcement
authority, especially in existing buildings, need to Dbe
clarified to the Committee. I hope the following program
information will help:

Electrical Code Enforcement:

e It is limited to new installations and alterations to
existing installations in any place of employment or
public structure in this state. (By policy, we consider
electrical installations over one year old to be

existing).
e The Fire Marshal's O ffice has the authority to inspect

existing electrical installations.

e The department may fine a violator $1,000 for each
violation if not corrected within a reasonable period of
time.

e There are four inspectors employed to cover the state,
except for Fairbanks and Anchorage. One inspector is

assigned exclusively to the Joint Pipeline O ffice which
funds that particular position.

e The department checks installers for the proper licensing
everywhere in the state.

Plumbing Code Enforcement:

It is Ilimited to whatever is addressed in the Uniform
Plumbing Code.

e Heating systems and sprinkler systems are not included in
the code.

e The Fire Marshal's Office has jurisdiction over sprinkler
systems and some aspects of the heating systems. It
also adopts the codes pertaining to those items.



e The plumbing program applies to all new installations,
all new work in relocated buildings, and to alterations,
repairs or reconstruction of buildings.

e Communities or boroughs having populations of less than

2,500 are exempt from enforcement as w.-.dl as the
unincorporated areas of the state.
e We employ 2.5 inspectors who inspect all ‘installations

within our jurisdiction with the exceptions of Fairbanks
and Anchorage where qualified inspectors are employed.

e Proper licensing for installers is enforced wherever the
plumbing code is in effect.

e Fines for violations are $1,000 each if unabated.

|

Elevator. Escalator, Ski 1lift, Tramway and Amusement Ride

Inspection Programs:

e Jurisdiction extends to all elevators and escalators
statew ide. We do have an MOU with the MOA which allows

them to employ an elevator inspector who enforces the
state standard.

e Jurisdiction extends to all Ski Lifts and Tramways
statew ide. Some are inspected by approved insurance
company inspectors.

* We inspect all Amusement Rides statewide, and we perform
these inspections each time they are set up.

* Amusement rides are inspected by our two elevator
inspectors and at times by the Assistant Chief of the
Mechanical Inspection Section and the Chief of Labor

Standards who are nationally certified.
e Only elevators are charged an inspection fee.

Under current authority, the penalty for noncompliance is
removal of the device from service by issuing a cease and
desist order.

Boiler/Pressure Vessel (B/PV) Inspection Program:

e We employ 3 inspectors (2 half time and 2 full time).

* We are approximately 8,400 inspections overdue.

e Our authority covers unfired pressure vessels, high
pressure steam boilers, steam and hot water heating
boilers in all places of business and in apartment houses

having 6 or more families.

 We inspect the B/PVs up to the first connection to the
building's heat piping system.

e The B/PV's inspection schedule depends on its function.

e B/PVs and pressure relief valve manufacturing and welded
repairs are closely monitored for compliance.

«  We delegate the inspection authority to approved
insurance inspectors and approved owner/user inspection
organization.

* Inspectors must pass a national examination and be
approved by the Department.



the fine for operating a boiler or pressure vessel
without an inspection certificate is $1/000/day.

The department cannot delegate jurisdiction to any
municipality having less than 1 million.

Should you have any Questions, don't hesitate to contact me

at

cc:

465-2700..
Sincerely,
Dwight Perkins
Legislative A ssistant
Al Dwyer, Director, LS&S

Randy Carr, Chief, Labor Standards, LS&S
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Reaurts Based Govermment N
Program Review

Program: Agricultural Management

Why does this program east? What s the unigue aontribution of this progran'?
(mission)

Administer promotional and experimental work, agricultural projects
and long-term low-interest loan for the purpose of promoting and
developing agricultural industry within the state.

How do we know you suooeeded? (performance measures)

Percentage of acres sold which are placed in agricultural production.
Percentage of state grazing acres under grazing management plan.

Value of Alaska agricultural products sold to domestic and export

markets, over time.

Percentage of required federal inspections completed on-time.

41/%8 1120 AM
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Program:

Results Based Govermment
Program Review

Agricultural Revolving Loan Fund

41/% 1118AM
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Resul&s Based Government WD iLHulDVZ-a

rogram Review

Program: Plant Materials Center
ENh_y doe)s this program exist? What is the unique contribution of this program?
mission):;

Assemble, evaluate, select, and increase Plant materials needed in soil
and water conservation, agriculture, and Industry, maintain genetic
purity of these materials, and encourage development of a séed

Industry in Alaska.

How do we know you succeeded? (performance measures)

Industry production of seed and seed potato as a result of PMC
assistarice, over time,

Volume of new crop varieties ?rown on Alaska farms compared to
total volume grown on Alaska farms.

3/31/98 9:42 PM
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Resulbs Based Government A XS0 1aS
rogram review

Program: Division of Geological and Geophysical Surveys

ENh,y doe? this program exist? What is the unique contribution of this program?
mission

Determine the: potential of Alaskan land for production of metals,
minerals, fuels, ana geothermal resources, the [ocations ang suplolle,s
of groundwater and Construction material; and. the potential geologic
haZards to buildings, roads, bridges and other installations and

structures.

How do we know you succeeded? (performance measures)
Potential/Production

Change In value of new ventures in Alaska's mineral sector
compared to the change In valye of new ventures in the mineral
sector of other western states (as reported in each states' “Annual
Mineral Reports”)

Percentage of Alaska mapped at target scale, by category (geology,
geophysics, etc.)

Percentage change in private sector. exploration for oil, gas or coal in
prospectﬂle frontgler argas as |dent|f|ed%r escribed %y gGGS maps.

Hazard Mitigation

Percentage of state and local emergency preparedness agencies
using.DGGS information for geologic évents response and recovery

planning.

Percentage of federal, state and local a%enci_es using DGGS
Information to develop land use plans, uilding codes and zoning
ordinances with the intent o\

mpuv.-V'o.c*c, o "col.g><? \

Percentage change in communities with disaster plan.

3/19/98 6:06 PM



Results Based Government r2S\'Sso W Si
Program Review vV— nox

Program: Division of Mining and Water Development: Water
Development

ENh_y doe§ this program exist? What is the unique contribution of this program?
mission

Facilitate the development and stewardship of Alaska's mineral and*
Water resources.

How do we know you succeeded? (performance measures)

Public Safet £ . .
o Pearcee%tage of dam inspectkM”in compliance

Rights : :
Percentage change in total inventory

Average processing time of water rights

DeveIoBment . . .
ercentage change in total inventory and use authorization

Average processing time of authorization

0 ip o .
W ater n%hts and authorizations with complaints compared to total

water rights and authorizations by type (residential, municipal,
business, federal reserved water rights and instream flowss)

Perce_nta%e of resource development pr(?jects apglfyin for water
permits receiving permits within appropriate time frante

Data . " : :
Percentage of data re(1uests satisfied within appropriate time frame
(where data Is avallahle).

Percentage of times data is compatible with other users.

3/19/98 6:41 PM
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Results Based Government
Program Review

Program: Division of Mining and Water Development: Mining
Development

}Nh_y doei this program exist? What is the unique contribution of this program?
mission

Facilitate the development and stewardship of Alaska's mineral and
Wwater resources.

CLofM

How do we know you succeeded? (performance measures)

Public Safety : :
Percentage of abandoned mines on state land considered hazardous

Rights/Development :
ew leases and claims compared to total number of leases and

claims

Cllo_sed leases and claims compared to total number of leases and
claims

Federal claims compared to total number of leases and claims

Permitt L it findi
" Atverse audit findings compared to total audit findings

Dollar value and number of (Jio_bs associated with mineral exploration,
development and mine operations, by commodity, over time

Number of active mines over time
Dollar value and number of mineral exploration credits over time
Aged rentals and royalties received by commodity over time

Compliance : , : _
ercentage of active mines without violations

Acres reclaimed compared to acres designated for reclamation

(activity measure) Number and type of permit violations

3/28/98 4:34 PM
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Results Based Government
Program Review

Program: VPSO Contracts
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Results Based Government
Program Review

Program: Alcohol Beverage Control Board

2/26/98 5:46 PM
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Results Based Government
Program Review do P

Program: Child Support Enforcement Division
E/Vh_y doei this program exist? What is the unique contribution of this program?
mission
To assure that parents equitably support their children monetarily and
medically.

How do you measure your success? (performance measures)

Current collections compared to total current obligations.
Arrearage cases in collections compared to total arrearage cases

Proposed to be deleted —Arrearages collected compared~to total
arrearages.

Current collections for government (state and federal) compared totiptal’v>-
government obligations.

Government arrearage cases in collections compared to total government
arrearage cases

d-<_\<—Vec -A
Proposed to be deleted —Arrearages collected for g(

and-federal) compared-to-total govcmment~aTreafage»:-

Percentage of complaints found to have worker errors.

do O \ \ \ .
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ALASKA CHILD SUPPORTE ENFORCEMENTDIVISION
COLLECTIONSOF CURRENT YEAR SUPPORT COMPARED

FISCAL
YEAR

FFY87
FFY92
FFY97

FISCAL
YEAR

FFY87
FFY92
FFY97

FISCAL
YEAR

FFY87
FFY92
FFY97

TO CURRENT YEAR SUPPORT OBLIGATIONS

TOTAL PAID

3,808,503
10,883,825
16,058,429

TOTAL PAID

12,344,596
24,099,194
42,416,400

TOTAL PAID

16,153,099
34,983,019
58,474,829

AFDC/FC

TOTAL DUE

10,174,829
34,141,480
27,495,819

NON-AFDC

TOTAL DUE

19,593,350
41,056,048
67,539,632

TOTAL

TOTAL DUE

29,768,179
75,197,528
95,035,451

% COLLECTED

37.43%
31.88%
58.40%

% COLLECTED

63.00%
58.70%
62.80%

% COLLECTED

54.26%
46.52%
61.53%



ALASKA CHILD SUPPORT ENFORCEMENTDIVISION
CASES WITH ARREARAGE COLLECTIONS COMPARED

FISCAL
YEAR

FFY87
FFY92
FFYQ7

FISCAL
YEAR

FFY87
FFY92
FFY97

TO TOTAL CASES WITH ARREARAGES

AFDZC
TOTAL ARREARS TOTAL ARREARS
CASES W/COLLECTIONS CASES
2,674 6,003
3,963 18,010
8,101 20,308
TOTAL
TOTAL ARREARS TOTAL ARREARS
CASES W/COLLECTIONS CASES
6,020 12,250
8,361 28,903
15,487 36,348

% OF CASES
W/COLLECTIONS

44.54%
22.00%
39.89%

% OF CASES
W/COLLECTIONS

49.14%
28.93%
42.61%



1 ALASKA CHILD SUPPORTENFORCEMENTDIVISION

I collections of CURRENT SUPPORT & ARREARAGES

1 COMPARED TO CURRENT SUPPORTAND ARREARAGES due.*

FISCAL
YEAR

_— P o

FFYB7
FFY92
{ FFYo7

FISCAL
YEAR

*  FFY87
FFYQ2
FFYQ7

I FISCAL
YEAR

$ FFY87
]  FFY92
|  FFY97

TOTAL PAID

6,487,757
16,173,873
24,770,678

TOTAL PAID

15,778,445
30,160,344
53,589,772

TOTAL PAID

22,266,202
46,334,217
78,360,450

AFDC/FC

TOTAL DUE

45,701,365
210,439,979
164,006,703

NON-AFDC

TOTAL DUE

53,515,167
153,247,766
262,503,811

TOTAL

TOTAL DUE

99,216,532
363,687,745
446,510,515

TA MOUNTS INCLUDE ACCRUED INTEREST.

% COLLECTED

14.20%
7.69%
15.10%

% COLLECTED

29.48%
19.68%
18.97%

% COLLECTED

22.44%
12.74%
17.55%



ALASKA CHILD SUPPORTENFORCEMENTDIVISION

FISCAL
YEAR

FFY87
FFY92
FFY97

FISCAL
YEAR

FFY87
FFY92

FFY97

FISCAL
YEAR

FFY87
FFY92
FFY97

collections of ARREARAGES

compared to

total ARREARAGES atendoffiscal period™

TOTAL PAID

2,679,254
5,290,048
8,712,249

TOTAL PAID

3,433,849
6,061,150
11,173,372

TOTAL PAID

6,113,103
11,351,198
19,885,621

AFDC/FC

TOTAL DUE

35,526,536
176,298,499
136,510,884

NON-AFDC

TOTAL DUE

33,921,817
112,191,718
214,964,179

TOTAL

TOTAL DUE

69,448,353
288,490,217
351,475,064

*AMOUNTS INCLUDE ACCRUED INTEREST.

% COLLECTED

7.54%
3.00%
6.38%

% COLLECTED

10.12%
5.40%
5.20%

% COLLECTED

8.80%
3.93%
5.66%



C hild

Letters Answered by
Complaint Resolution

Average Days for Response
Non-Custodial Parent
Custodial Parent

Other Party

Ombudsman

Commissioner

Governor's Office

Senator Stevens

Senator Murkowski
Representative Young
Received from State Senators
Received from State Representatives

% of Complaints with Worker Error

2/18/98

C alendar

Support

9.9
205
122

55
25
13
31
15

28
46
21

Y ear

Enforcem

1997

ent Division

Telephone Calls Answered by
Complaint Resolution
Average Days for Response 1.2
Non-Custodial Parent 345
Custodial Parent 259
Other Party 63
Ombudsman 58
Commissioner 11
Governor's Office 136
Senator Stevens 1
Senator Murkowski 1
Representative Young 1
Received from State Senators 124
Received from State Representatives 156
% of Complaints with Worker Error 22
Year End Summary



VEMORANDUM State of Alaska

CHILD SUPPORT ENFORCEMENT DIVISION DEPARTMENT OF REVENUE

to: Representative Terry Martin date: February 25, 1998

Alaska House of Representatives
FILE NO:  WORDAV REPMRIN2

TELEPHONE NO: 269-6800

from:Barbara Miklos V r\ subject: Child Support
Director of Child Support Enforcement Arrearages

You have posed some questions regarding the ongoing arrears balances that the Child
Support Enforcement Division maintains. You said that your questions reflect concerns you
have been expressing for a long time. They are consistent with questions that | have about
CSED’s large arrearage balances.

Although | am not able to address all the issues in this memo, | want you to know that CSED
has put together a plan for answering some of the questions. Following are steps we have
taken to address the arrears issue:

L Soon after | started working at CSED, | realized that Alaska’s arrearages were high
compared to states of a comparable size, so | requested assistance from OMB.
They sent Laura Doughty to review CSED’s arrearages and she learned that there
were two items recorded incorrectly on federal reports that could be corrected
immediately. Correcting these numbers would allow us to portray a more accurate
comparison of arrearages. There had been some double counting of arreai :.ges
due to a misunderstanding of how they were to be counted. Also, many states do
not chrrge interest, particularly the small states with which Alaska is usually
compared. Future reports will be corrected.

Il CSED has developed a program to correct orders that were established under old
guidelines. These guidelines were changed by the state and the federal
governments. Although the federal governmentdoes not allow states to go back and
retroactively modify orders, they approved this project because the guidelines have
changed. CSED established a program to go back and reduce the arrearages if the
obligor requested it (the obligor must ask for the change according to state law).
Since the program began in early 1997; we have vacated 119 orders for a debt
reduction of 4.6 million. We call the program the default NFFR program.

1. In order to compare how we stand with other states, | contacted directors frorr. all
states and asked how they handled arrearages and if they had a program to age
child support arrearages.



Representative Terry Martin
Child Support Arrearages
February 25, 1998

Page 2 of 2

The states that responded indicated that they have problems with growing arrears
and are also looking for ways to reduce them. The State of Maryland appears to
be the farthest along. They are working with a university to study arrearages and
address the problem. Maryland is sending us materials on their project. Other east
coast states are waiting to see what happens in Maryland. Only lowa responded
that they have a computer program to age arrears, and they acknowledge that it is
fraught with problems. They have agreed to send us information about their
program.

Other solutions that were identified by states included using credit cards for child
support payments, having private companies collect arrearages and developing
special projects, one modeled after our own default NFFR project.

V. W e will obtain the following data from our database to help identify cases with arrears

a. An auditor from LB&A is looking into the arrearage issue and has asked for a
list of cases with the monthly support, the charges and payments from 1/1/97
- 12/31/97 and the arrears balance at year-end. We expect he will be
assessing trends.

b. We will obtain a list of all cases with arrears in which the child(ren) in the case
are over 19.

c. We will determine how many cases there are in which the obligor is deceased
and how much the total arrears are for these cases.

d. We will determine arrears divided by monthly support amount to determine
whether the arrears are 0-6 months, 6-12 months, 1- 3 years, 4-7 years, 8-10
years, or over 10 years old.

When we have gathered this data, we will analyze it to determine if there are any
cases we can close. This will help reduce arrears. In order to close cases, we must
make regular attempts for three years to contact the obligor, so it may be awhile
before we can actually close the cases.

Once we have collected and reviewed the data, we plan to close cases as allowed by
federal guidelines, continue to correct cases and explore other alternatives. A portion of
CSED’s funding comes from federal incentives. Congress will most likely change the
incentives so that one of them will be an assessment of the number of cases where Alaska
has collected arrearages compared to the number of cases that have arrearages.
Therefore, given the concerns expressed by the Legislature, the need to address future
funding and our own concerns about arrearages; we will continue to work on this. We will

keep you posted.

BJIM:tmr
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Results Based Government
Program Review
Amendment #1

Program: Marine Highway Vessel Operations

}Nh,y doe§ this program exist? What is the unique contribution of this program?
mission

Assist in meeting the transportation needs of traveling public and
communities served.

How do we know you succeeded? (performance measures)

(Proposed to he deleted*& xstomcr satisfaction-
(P*eposed49-be-delctEtfy Percentage of on-time departures
Revenue and expenditure per rider mile

Total ridership (passengers/vehicles/cabins) compared to five year
ridership average

Onboard sales per passenger

3/5/98 12:19 PM









senate finance committee report

E: 4/23/98 FURTHER:;j

DATE TURNED LI )
IN TO OFFICE: N

:inance Committee considered CS FOR HOUSE BILL NO. 325(FIN) am(brfsup majfld)

“An Act making appropriations for the operating and loan program expenses of state government,
for certain programs, and to capitalize funds; and providing for an effective date.”

and recommends: Senate BIll:
[ ] same title
\y f\3e replaced with Th CS C5 FVB (HN ) [ new title
House Bill:
[ 1 adopt previous CS A ) [ ] same title
[ ] technical title
[ ] attached amendment(s) [ ] new: SCR*
[ 1 adopt Letter of Intent by _ Committee
[ 1 further referral to the Committee
SIGNING DO PASS DP OTHER RECOMMENDATIONS NR DNP AM
sr "~ -r S T !
1 1 .
¢ °-chair: ,LA yEo~Chair:
¢S  Co-Chair:
HEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):*.
Department Date Zero  Fiscal Department Date  Zero  Fiscal

[ ] APPROPRIATION - no fiscal note “include fiscal notes accompanying 'Governor's bill
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Dear Senal:or Phillips,

Alaska’s children need help. They are abused and neglected at the highest rate in the
nation, and you as a legislator are responsible for making sure that you do everything you

can to see that that stops.

Before the current legislature are a number of bills under the Smart Start umbrella that
could make a real difference. As a lifelong Alaskan, as a mother, asa member ofmy
community and of Alaska’s voting public, Jsay VOTE FOR THEM.

Sure voting for them is risky in some terms: where do we come up with the money in
fiscally hard times, will the programs work, etc? Please - spend the money. Itis an
investment that is worthy in every sense. We save dollars and cents, we save children
from suffering, we save ourselves from higher rates of crime.

Please vote to put more money where itis so desperately needed:

e More law enforcement is needed to prosecute those who prey on children.
Prosecutions of sex offenders have dropped off sharply, since swamped officers are
tied up investigating homicides. Think about the molesters, who have gotten off
because no one had the time to investigate, wandering your neighborhood. Our parks
and shopping malls. Near our school playgrounds.

e More child protection workers, who play a key role in the protection of Alaska’s
children. Ifthey cannot gather evidence of abuse and neglect, children continue to
suffer. Those abused children may also grow into young criminals, and later become
abusive parents themselves.

e Expansion of preventive programs, such as Healthy Families Alaska. This is a
program that makes so many differences, in so many areas ofa fsmily’s life. Home
visitors give advice on feeding, health care, parenting, and can help parents seek help
for problems with substance abuse or domestic violem e.

W e’ve got to shift our approach, like that guest editorial in the Fairbanks Daily News-
miner by someone involved in law enforcement for decades. He said his view went from
being pro-prison to being pro-prevention. You have an opportunity to show A." 'ka
voters that you listened to them, you looked at the evidence, and made the smart choice to

invest in our future. Vote for Smart Start!

Sarana Schell
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Dear Senator Adams,

Alaska’s children need help. They are abused and neglected at the highest rate in the
nation, and you as a legislator are responsible for making sure that you do everything you

can to see that that stops.

Before the current legislature are a number of bills under the Smart Start umbrella that
could make a real difference. As a lifelong Alaskan, as a mother, asa memberofmy
community and of Alaska’s voting public, | say VOTE FOR TFLJM.

Sure voting for them is risky in some terms: where do we come up with the money in
fiscally hard times, will the programs work, etc? Please - spend the money. Itis an
investment that is worthy in every sense. We save dollars and cents, we save children
from suffering, we save ourselves from higher rates of crime.

Please vote to put more money where it is so desperately needed:

* More law enforcement is needed to prosecute those who prey on children.
Prosecutions of sex offenders have dropped offsharply, since swamped officers are
tied up investigating homicides. Think about the molesters, who have gotten off
because no one had the time to investigate, wandering your neighborhood. Our parks
and shopping malls. Near our school playgrounds.

¢ More child protection workers, who play a key role in the protection of Alaska’s
children. Ifthey cannot gather evidence of abuse and neglect, children continue to
suffer. Those abused children may also grow into young criminals, and later become
abusive parents themselves.

e Expansion of preventive programs, such as Healthy Families Alaska. This is a
program that makes so many differences, in so many areas ofa family’s life. Home
visitors give advice on feeding, health care, parenting, and can help parents seek help
for problems with substance abuse or domestic violence.

W e’ve got to shift our approach, like that guest editorial in the Fairbanks Daily News-
miner by someone involved in law enforcement for decades. He said his view went from
being pro-prison to being pro-prevention. You have an opportunity to show Alaska
voters that you listened to them, you looked at the evidence, and made the smart choice to
invest in our future. Vote for Smart Start!

Sincerely,

Sarana Schell
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Dear Senator Torgerson,

Alaska’s children need help. They are abused and neglected at the highest rate in the
nation, and you as a legislator are responsible for making sure that you do everything you

can to see that that stops.

Before the current legislature are a number of bills under the Smart Start umbrella that
could make a real difference. As a lifelong Alaskan, as a mother, asa memberof my
community and of Alaska’s voting public, | say VOTE FOR THEM.

Sure voting for them is risky in some terms: where do we come up with the money in
fiscally hard times, will the programs work, etc? Please - spend the money. Itis an
investment that is worthy in every sense. We save dollars and cents, we save children
from suffering, we save ourselves from higher rates of crime.

Please vote to put more money where it is so desperately needed:

e More law enforcement is needed to prosecute those who prey on children.
Prosecutions of sex offenders have dropped offsharply, since swamped officers are
tied up investigating homicides. Think about the molesters, who have gotten off
because no one had the time to investigate, wandering your neighborhood. Our parks
and shopping malls. Near our school playgrounds.

e More child protection workers, who play a key role in the protection of Alaska’s
children. Ifthey cannot gather evidence ofabuse and neglect, children continue to
suffer. Those abused children may also grow into young criminals, and later become
abusive parents themselves.

e Expansion of preventive programs, such as Healthy Families Alaska. This is a
program that makes so many differences, in so many areas ofa family’s life. Home
visitors give advice on feeding, health care, parenting, and can help parents seek help
for problems with substance abuse or domestic violence.

W e’ve got to shift our approach, like that guest editorial in the Fairbanks Daily News-
miner by someone involved in law enforcement for decades. He said his view went from
being pro-prison to being pro-prevention. You have an opportunity to show Alaska
voters that you listened to them, you looked at the evidence, and made the smart choice to

invest in our future. Vote for Smart Start!

Sincerely,

Sarana Schell
Mcywcry N
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April 6, 1998
Dear Senator Donley,

I am writing to let you know | whole-heartedly support more funding for Healthy
Families Alaska. This is a program that makes so many differences, in so many areas of
a family’s life. Home visitors give advice on feeding, health care, parenting, and can
help parents seek help for problems with substance abuse or domestic violence.

Apparently, a Newsweek article dismissing the value of home visiting programs is being
circulated in Juneau. Well, there are several differences between Healthy Families and
the program the author discussed. There are also many documented benefits of home
visiting programs similar to Healthy Families that seemed to escape his notice.

In programs similar to Healthy Families, families who participated had significantly
lower rates of child abuse. Mothers in the program got pregnant again slower, and less
often overall (an indicator of success). Families spent less time on welfare, and were far
less likely to have problems with drugs & alcohol or with the law. Children were

healthier.

The Newsweek author maintains that the program he looked at did net help poor
recipients become more productive, self-reliant and responsible. W hile that is a fairly
complex judgement to make, Healthy Families home visitors work to do just that. They
connect parents with vocational programs, help then* arrange childcare, and applaud them
for the tiny but beautiful steps they are already taking to make their families healthier.

Healthy Families is no magic bullet, but along with other community resources, it help
stitch up the rents in our social fabric, one visit at a time. Families who qualify for
Health}- Families are being turned away because programs are full. Please vote to expand

funding for Healthy Families.

Thank you,

Sarana Schell
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April 6, 1998
Dear Senator Parnell,

I am writing to let you know | whole-heartedly support more funding for Healthy
Families Alaska. This is a program that makes so many differences, in so many areas of
a family’s life. Home visitors give advice on feeding, health care, parenting, and can
help parents seek help for problems with substance abuse or domestic violence.

Apparently, a Newsweek article dismissing the value of home visiting p-.ograms is being
circulated in Juneau. Well, there are several differences between Healthy Families and
the program the author discussed. There are also many documented benefits of home
visiting programs similar to Healthy Families that seemed to escape his notice.

In programs similar to Healthy Families, families who participated had significantly
lower rates ofchild abuse. Mothers in the program got pregnant again slower, and less
often overall (an indicator of success). Families spent less time on welfare, and were far
less iikely to have problems with drugs & alcohol or with the law. Children were

healthier.

The Newsweek author maintains that the program he looked at did not help poor
recipients become more productive, self-reliant and responsible. W hile that is a fairly
complexjudgement to make, Healthy Families home visitors work to do just that. They
connect parents with vocational programs, help them arrange childcare, and applaud them
for the tiny but beautiful steps they are already taking to make their families healthier.

Healthy Families is no magic bullet, but along with other community resources, it help
stitch up the rents in our social fabric, one visit ata time. Families who qualify for
Healthy Families are being turned away because programs are full. Pleas" vote to expand

funding for Healthy Families.

yiianlr vmt

Sarana Schell
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April 3, 1998
Dear Senator Adams,

It is that time ofyear when funding issues surface and programs scramble to show
need for services. It isnot my strong point to advocate for funding - it feels terribly
uncomfortable, and at times, even demeaning. Rather, my comfort level lies behind the
scenes, working with parents and children. However, I would do a disservice to the
families in the Fairbanks community by not speaking out,

As a Family Assessment Worker for the Healthy Families Fairbanks program, 1
have the privilege of talking with parents prenatally or soon after the birth oftheir baby.
This process in itselfis unique as our program attempts to universally screen &/or assess
all new parents within a predetermined geographical area. Thus, many parents not likely
to seek information, support, or assistance are outreached. Reaching out to families in
the early stages of parenthood provides a non-threatening window of opportunity to lend
parenting information and long-term positive support before negative parenting patterns
become established.

I have interviewed over 60 parents with newborns within the past year. It never
ceases to amaze me the incredible stories | hear, with high levels ofstress the norm for
most families. It is my observation that every parent I’ve talked to wants the best for
their baby, but energy and effort to parent is often overshadowed by issues ofsingle
parenting, social isolation, lack of positive support systems, financial concerns and
domestic violence. In addition, approximately 60% of the parents | interviewed disclosed
histories of abuse &/or neglect in their own childhood.

Stress escalation, lack of support, and poor coping skills are a lethal brew for
parental risk of child abuse and neglect. It might be suggested that parents facing such
challenges take responsibility, “pull themselves up by the bootstraps,” and/or seek help.
Yet what is missing from the above philosophy is the information, support, ability and/or
enlightenment for many parents to do so. Ultimately, it is the children left to pay the
price for the repercussions of parental misunderstanding, stress & failure.

Healthy Families seeks to strengthen families & prevent child abuse and neglect
by empowering families to give their child the best possible start, Home visitors build
trusting partnerships with parent(s) of newborns as a means to reduce stress, promote
positive parent-child interaction, & enhance family strengths and functioning. Home
visitation services are comprehensive & long term (3 to 5 years), lending support to
improve long-range family functioning.

Alaska’s high rate ofchild abuse rnd neglect is an urgent call for action on many
levels, both prevention and intervention. As ofJune 30, 1998, Healthy Families
programs across the state will be closed for services to new families unless funding is set
aside for expansion. Please allow Healthy Families the opportunity to continue reaching
out to parents in hopes of alleviating Alaska’s grim and devastating rate of child abuse

and neglect.

Sincerely,



April 3,1998
Dear Senator Torgerson,

It is that time of year when funding issues surface and programs scramble to show
need for services. It is not my strong pointto advocate for funding - it feels terribly
uncomfortable, and at times, even demeaning. Rather, my comfort level lies behind the
scenes, working with parents and children. However, | would do a disservice to the
families in the Fairbanks community by not speaking out.

As a Family Assessment Worker for the Healthy Families Fairbanks program, |
have the privilege of talking with parents prenatally or soon after the birtii of their baby.
This process in itselfis unique as our program attempts to universally screen &/or assess
all new parents within a predetermined geographical area. Thus, many parents not likely
to seek information, support, or assistance are outreached. Reaching out to families in
the early stages of parenthood provides a non-threatening window of opportunity to lend
parenting information and long-term positive support before negative parenting patterns
become established.

I have interviewed over 60 parents with newborns within the pastyear. It never
ceases to amaze me the incredible stories I hear, with high levels of stress the norm for
most families. It is my observation that every parent I’ve talked to wants the best for
their baby, but energy and effort to parent is often overshadowed by issues ofsingle
parenting, social isolation, lack of positive support systems, financial concerns and
domestic violence. In addition, approximately 60% ofthe parents | interviewed disclosed
histories of abuse &/or neglect in their own childhood.

Stress escalation, lack of support, and poor coping skills are a lethal brew for
parental risk of child abuse and neglect. It might be suggested tliat parents facing such
challenges take responsibility, “pull themselves up by the bootstraps,” and/or seek help.
Yet what is missing from the above philosophy is the information, support, ability and/or
enlightenment for many parents to do so. Ultimately, it is the children left to pay the
price for the repercussions of parental misunderstanding, stress & failure.

Healthy Families seeks to strengthen families & prevent child abuse and neglect
by empowering families to give their child the best possible start. Home visitors build
trusting partnerships with parent(s) of newborns as a means to reduce stress, promote
positive parent-child interaction, & enhance family strengths and functioning. Home
visitation services are comprehensive & long term (3 to 5 years), lending support to
improve long-range family functioning.

Alaska’s high rate of child abuse and neglect is an urgent call for action on many
levels, both prevention and intervention. As ofJune 30, 1998, Healthy Families
programs across the state will be closed for services to new families unless funding is set
aside for expansion. Please allow Healthy Families the opportunity to continue reaching
out to parents in hopes of alleviating Alaska’s grim and devastating rate ofchild abuse

and neglect.

Sincerely,

Laura Bush
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April 3, 1998
Dear Senator Sharp,

It is that time ofyear when funding issues surface and programs scramble to show
need for services. It is not my strong pointto advocate for funding - it feels terribly
uncomfortable, and at times, even demeaning. Rather, my comfort level lies behind the
scones, working with parents and children. However, | would do a disservice to the
families in the Fairbanks community by not speaking out.

As a Family Assessment Worker for the Healthy Families Fairbanks program, |
have the privilege of talking with parents prenatally or soon after the birth of their baby.
This process in itselfis unique as our program attempts to universally screen &/or assess
all new parents within a predetenmined geographical area. Thus, many parents not likely
to seek information, support, or assistance are outreached. Reaching out to families in
the early stages of parenthood provides a non-threatening window ofopportunity to lend
parenting information and long-term positive support before negative parenting patterns
become established.

I have interviewed over 60 parents with newborns within the past year. It never
ceases to amaze me the incredible stories | hear, with high levels of stress the norm for
most families. It is my observation that eveiy parent I’'ve talked to wants the best for
their baby, but energy and effort to parent is often overshadowed by issues ofsingle
parenting, social isolation, lack of positive support systems, financial concerns and
domestic violence. In addition, approximately 60% of the parents | interviewed disclosed
histories of abuse &/or neglect in their own childhood.

Stress escalation, lack ofsupport, and poor coping skills are a lethal brew for
parental risk ofchild abuse and neglect. It might be suggested that parents facing such
challenges take responsibility, “pull themselves up by the bootstraps,” and/or seek help.
Yet what is missing from the above philosophy is the information, support, ability and/or
enlightenment for many parents to do'o. Ultimately, it is the children left to pay the
price for the repercussions of parental misunderstanding, stress & failure.

Healthy Families seeks to strengthen families & prevent child abuse and neglect
by empowering families to give their child the best possible start. Home visitors build
trusting partnerships with parent(s) of newborns as a means to reduce stress, promote
positive parent-child interaction, & enhance family strengths and functioning. Home
visitation services are comprehensive & long term (3 to 5 years), lending support to
improve long-range family functioning.

Alaska’s high iate of child abuse and neglect is an urgent call for action on many
levels, both prevention and intervention. As ofJune 30, 1998, Healthy Families
programs across the state will be closed for services to new families unless funding is set
aside for expansion. Please allow Healthy Families the opportunity to continue reaching
out to parents in hopes of alleviating Alaska’s grim and devastating rate of child abuse

and neglect.
Sincerely,
co fuprcsL Qnica fay (bAARIS 4
HOY KalL
a. Aé?(s‘- W O/

£So 2 GG



April 3, 1998
Dear Senator Pearce,

It is that time of year when funding issues surface and programs scramble to show
need for services. It is not my strong point to advocate for funding - it feels terribly
uncomfortable, and at times, even demeaning. Rather, my comfort level lies behind the
scenes, working with parents and children. However, | would do a disservice to the
families in the Fairbanks community by not speaking out.

As a Family Assessment Worker for the Healthy Families Fairbanks program, |
have the privilege of talking with parents prenatally or soon after the birth oftheir baby.
This process in itselfis unique as our program attempts to universally screen &/or assess
all new parents within a predetermined geographical area. Thus, many parents not likely
to seek information, support, or assistance are outreached. Reaching out to families in
the early stages of parenthood provides a non-threatening window ofopportunity to lend
parenting information and long-term positive support before negative parenting patterns
become established.

I have interviewed over 60 parents with newborns within the past year. It never
ceases to amaze me the incredible stories | hear, with high levels of stress the norm for
most families. Itis my observation that every parent I’ve talked to wants the best for
their baby, but energy and effort to parent is often overshadowed by issues ofsingle
parenting, social isolation, lack of positive support systems, financial concerns and
domestic violence. In addition, approximately 60% ofthe parents I interviewed disclosed
histories of abuse &/or neglect in their own childhood.

Stress escalation, lack ofsupport, and poor coping skills are a lethal brew for
parental risk of child abuse and neglect. It might be suggested that parents facing such
challenges take responsibility, “pull themselves up by tie bootstraps,” and/or seek help.
Yet what is missing from the above philosophy is the information, support, ability and/or
enlightenment for many parents to do so. Ultimately, it is the children left to pay the
price for the repercussions of parental misunderstanding, stress & failure.

Healthy Families seeks to strengthen families & prevent child abuse and neglect
by empowering families to give their child the best possible start. Home visitors build
trusting partnerships with parent(s) ofnewborns as a means to reduce stress, promote
positive parent-child interaction, & enhance family strengths and functioning. Home
visitation sep/ices are comprehensive & long term (3 to 5 years), lending support to
improve long-range family functioning.

Alaska’s high rate ofchild abuse and neglect is an urgent call for action on many
levels, both prevention and intervention. As ofJune 30, 1998, Healthy Families
programs across the state will be closed for services to new families unless funding is set
aside for expansion. Please allow Healthy Families the opportunity to continue reaching
out to parents in hopes of alleviating Alaska’s grim and devastating rate of child abuse

and neglect.

Sincerely,
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