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D ept: Public Safety H o u se  o r S enate  su b co m m ittee? House
P reparer: Kenneth B ischoff D ate  p repared : 4/13/98

P ro g ram  area: D o lla r am o u n t(s): F und  so u rce(s):
A laska State T roop e r B R U  ($150.0 ) Genera l Fund
U n a llo ca ted  R ed u c tio n  to  A S T  B R U

N ote: T h is  red u c tio n  area  does not 
inc lude  th e  D e ta ch m en ts  C o m ponen t.

Im pact Analysis:

T h e  re d u c tio n  o f  an  u n sp ec if ied  $ 1 5 0 .0  w ith in  th is red u ced  B R U  w ill d e le te  tw o S ta te  T ro o p e r 
in v es tig a to rs  fro m  the  C rim in a l In v estig a tio n  B ureau . O ne o f  these  p o sitio n s  is inv o lv ed  in N arco tics  
en fo rce m e n t and  the  o th e r is in the  M ajo r C rim es  U nit. T h is  w ill fo rce a m ajo r red u c tio n  in the level 
o f  in v es tig a tiv e  su p p o rt th a t A S T  can  p ro v id e  to  the  local law  en fo rcem en t w hen  they  call fo r 
ass is tan ce . T h is  lo ss  w ill co n trib u te  to  the  co n tin u ed  g ro w th  o f  the  d ru g  p ro b lem  fac in g  A la sk a  and  
m ay re su lt in so m e  m a jo r c rim es p erp e tra to rs  n o t b e in g  ap p reh en d ed  and th ere fo re  ab le  to  co n tin u e  to 
co m m it c r im e s  ag a in s t A lask an s.

AST D IV IS IO N  RECAP

T h e  G o v e rn o r 's  F Y  99  b u d g e t req u est w o u ld  p e rm it fillin g  o f  28 tro o p er rec ru it p o sitio n s (16  F T E s) in 
F Y  99  w ith  $2 ,210 .1  in new  general funds. T h e  su b co m m ittee  b u d g et de le tes  $ 2 ,0 7 6 .6  in G enera l 
F u n d s ($ 1 ,9 2 6 .6  from  D e tach m en ts  and  a $ 1 5 0 .0  m isce llan eo u s  red u ctio n  from  o th e r A S T  
co m p o n en ts . T h e se  ac tio n s  d e le te  all b u t $ 1 3 3 .5  o f  in crem en t fund ing .

Summ ary o f Unfunded T roope r Positions

F Y  98 
W o rk  
P lan

FY  99 
Adj. 
Base

FV 99 
Gov 
Req.

F Y  99 
House 
Sub

Authorized T roopers 2 60 258 258 261
Unfunded T roop e r Positions (FTEs) 31 36 20 35

T h e H o u se  S u b co m m ittee  b u d g e t p roposa l in creases  the n u m b er o f  u n fu n d ed  tro o p er p o sitio n s  from  
20  c o n ta in e d  in the  F Y  99  G o v ern o r's  req u est to  at least 35 o r 15 m ore vacancies. If  in c rem en t 
fu n d in g  is n o t p ro v id ed  to  fill au th o rized  p o sitio n s, the  D ep artm en t w ill d e le te  15 T ro o p e r  p o sitio n s to 
m ore fa ir ly  re p re sen t th e  level o f  T ro o p e r E n fo rcem en t cap ab ility  to the  pu b lic .
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D ept: Public Safety H ouse o r  S enate  su b co m m itte e? House
P reparer: Kenneth B ischoff D ate  p rep ared : 4/13/98

P ro g ram  area: D o lla r am o u n t(s): F u n d  so u rce (s):
A laska State T roope r B R U  ($150.0) G enera l Fund
U n allo ca ted  R ed u c tio n  to  A S T  B R U

N ote: T h is  red u ctio n  area  d o es  not 
in c lu d e  the D e tach m en ts  C o m p o n en t.

Impact Analysis:

T h e  red u c tio n  o f  an u n sp ec ified  $ 1 5 0 .0  w ith in  th is red u ced  B R U  will d e le te  tw o  S ta te  T ro o p e r  
in v estig a to rs  from  the  C rim ina l In v estig a tio n  B u reau . O ne  o f  th ese  p o s itio n s  is in v o lv ed  in N a rco tic s  
en fo rce m e n t and  the  o th e r is in the M a jo r C rim es  U nit. T h is  w ill force a m ajo r re d u c tio n  in th e  level 
o f  in v es tig a tiv e  su p p o rt tha t A S T  can  p ro v id e  to the local law  en fo rcem en t w hen  th ey  ca ll fo r 
ass is tan ce . T h is  loss w ill co n trib u te  to the  co n tin u ed  g ro w th  o f  the d rug  p ro b lem  fac in g  A la sk a  and  
m ay  re su lt in so m e  m ajo r c rim es p erp e tra to rs  no t b e in g  ap p reh en d ed  and th ere fo re  ab le  to  co n tin u e  to  
co m m it c r im e s  ag a in st A laskans.

AST D IV IS IO N  RECAP

T h e  G o v e rn o r 's  F Y  99  b u d g e t req u est w o u ld  p e rm it fillin g  o f  28 tro o p er re c ru it p o s itio n s  (1 6  F T E s) in 
FY  99 w ith  $2 ,210 .1  in new  g en e ra l funds. T h e  su b co m m itte e  b u d g et de le tes $ 2 ,0 7 6 .6  in G en era l 
F u n d s ($ 1 ,9 2 6 .6  from  D e tach m en ts  and  a $ 1 5 0 .0  m isce llan eo u s  reduction  from  o th e r A S T  
co m p o n en ts . T h ese  ac tions d e le te  all bu t $13 3 .5  o f  in c rem en t funding .

Summ ary o f Unfunded T roope r Positions

F Y  98 
W o rk  
Plan

F Y  99 
Ad j. 
Base

F Y  99 
Gov 
Req.

F Y  99 
House 
Sub

Authorized T roopers 2 60 258 258 261
Unfunded T roop e r Positions (F fE s ) 31 36 20 35

T h e H o u se  S u b co m m ittee  b u d g e t p ro p o sa l in creases  the  n u m b er o f  un fu n d ed  tro o p er p o s itio n s  from  
20  co n ta in ed  in the F Y  99  G o v e rn o r 's  req u est to at least 35 o r 15 m ore  vacancies. If in c rem en t 
fu n d in g  is n o t p ro v id ed  to  fill au th o rized  p o sitio n s, the D ep artm en t w ill d e le te  15 T ro o p e r  p o s itio n s  to 
m ore fa ir ly  re p resen t the level o f  T ro o p e r E n fo rcem en t cap ab ility  to  the public.
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D ept: Public Safety H o u se  o r S en a te  su b co m m itte e? House
P reparer: Kenneth B ischo ff D ate  p rep a red : 4/13/98

P ro g ram  area: D o lla r am o u n t(s): F u n d  so u rce(s):
VPSO /Contracts ($428.0 ) G enera l Fund
D en y  In c rem en t o f  ad d itio n a l V P S O s fo r 
C h ild re n ’s In itia tiv e .

SMART START  - Protection

Impact Analysis:

T h e  e lim in a tio n  o f  th is  in c rem en t w ill re su lt in the  in ab ility  to fill five o f  the fo r ty  fo rced  V P S O  
v acan c ies  and  p rev en t the  p ro v is io n  o f  S ea rch  and  R escu e  eq u ip m en t to  the  V P S O s.

In ru ral A lask a , the S ta te  T ro o p e rs  re ly  on V P S O s as firs t re sp o n d ers  to rep o rts  o f  ch ild  ab u se  and 
neg lec t.

T h e  V illag e  P u b lic  S afe ty  O ff ic e r  p ro g ram  is o ften  the on ly  so u rce  o f  p u b lic  sa fe ty  in rural A laska. 
T h e  V P S O  p ro g ram  p ro v id es  firs t re sp o n d ers . A  V P S O  is typ ically  the o n ly  p erso n  re sp o n sib le  fo r 
law  e n fo rce m e n t, fire  p ro tec tio n , E m e rg e n c y  T ra u m a  T ech n ic ian  re sp o n se , sea rch  an d  rescue, 
d o m es tic  v io len ce , and  o th e r em erg en c ie s .

D ept: Pub lic Safety H ouse  o r S en a te  su b co m m itte e? House
P reparer: Kenneth B ischoff D ate  p rep ared : 4/13/98

P ro g ram  area: D o lla r  am o u n t(s): F u n d  so u rce(s):
CDVSA /CDVSA
D en y  In c rem en t fo r V ic tim  S a fe ty  ($165.0 ) G enera l Fund

Impact Analysis:

V ictim  se rv ices  h av e  been  co n s is ten tly  u n d erfu n d ed  th ro u g h o u t A laska , re su ltin g  in in ad eq u a te  sa fe ty  
p ro v is io n s  fo r v ic tim s o f  d o m estic  v io len ce  and  sex u a l assau lt. O v er $ 6 5 0 ,0 0 0  in v ic tim  se rv ice  g ran t 
req u ests  w ere  d en ied  fo r F Y 9 8 . V ic tim s and  th e ir ch ild ren  in m ost rural and  bush  co m m u n itie s  do  no t 
have  read y  access  to  im m ed ia te  sa fe ty . M o st o f  the  c ris is  in te rven tion  is p ro v id ed  v ia  lo n g -d is tan ce  
te lep h o n e , an d  w e a th e r and  trave l d e lay s  o ften  re su lt in v ic tim s h av in g  to  rem ain  in u n sa fe  p ro x im ity  
to  the a b u se r an d /o r rap ist. T he c u rren tly  fu n d ed  v ic tim  se rv ice  ag en cies  are in ad eq u a te ly  s ta ffed  in 
the areas  o f  b asic  sh e lte r  co v e rag e  (2 4 -h o u r sta ffin g ), legal ad v o cacy  and ch ild re n ’s se rv ices . 
A d d itio n a l s ta te  funds w ou ld  h av e  e n su re d  th a t ad eq u a te  sa fe ty  is p ro v id ed  to  v ic tim s and  ch ild ren  o f  
v ic tim s o f  d o m es tic  v io lence , sex u a l a ssa u lt and  incest. S ta te  general funds w o u ld  h av e  been  
in creased  by  115.0  to  in crease  s h e lte r  co v e rag e , legal ad v o cacy  and ch ild ren 's  se rv ices .

In a recen t L eg is la tiv e  B u d g e t and A u d it rep o rt, the  C o u n cil w as adv ised  to  in c rease  s ta ff in g  to  m eet 
in c reased  ad m in is tra tiv e , co o rd in a tio n  an d  tech n ica l ass is tan ce  func tions tha t h av e  re su lted  from
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ex p an d ed  s ta tu to ry  re sp o n sib ilitie s  and  in c reased  federal gran ts. A lth o u g h  in  a se p a ra te  B R U , the 
ad d itio n a l fu n d s fo r c o m m u n ity -b ased  b a tte re rs ’ in terven tion  p ro g ram  g ran ts  re p resen ts  in c reased  
ad m in is tra tiv e  o v e rs ig h t fo r e x is tin g  C o u n c il staff. T h e  cu rren t ad m in is tra tiv e  b u d g e t o f  $ 3 7 9 ,0 5 5  
rep resen ts  o n ly  4 .2 %  o f  the  C o u n c il o v era ll budget. T h e  add itional 5 0 .0  is n eed ed  fo r p a r t  tim e  
c le rica l su p p o rt, an d  an ad d itio n a l g ra n t m o n ito r and  techn ical ass is tan ce  s ta f f  p e rso n  to  m ee t the 
ex is tin g  and  e x p a n d ed  a d m in is tra tiv e  fu n c tio n s . T h is  increases the C o u n c il’s o v era ll ad m in is tra tiv e  
co st to 4 .9 %  o f  the  F Y 9 9  b u d g e t.

D ept: Pub lic Safety H o u se  o r S en a te  su b c o m m itte e ? House
P reparer: Kenneth B ischo ff D ate  p rep a red : 4/13/98

P ro g ram  area: D o lla r am o u n t(s): F u n d  so u rce(s):
CDVSA /Batte re r’ s Intervention $184.0

T ra n s fe r  O u t G F  R ep lac ed  w ith  P F D  F u n d s ($ 6 0 .0 ) Genera l Fund
P F D  F u n d s fo r In c a rc e ra te d  P F D  R ec ip ien ts  $ 2 4 4 .0  PFD  Fund

Impact Analysis:

Funding: S u b co m m itte e  ac tion  in c reased  B a tte re r 's  In terv en tio n  fu n d in g  by a n e t o f  $ 1 8 4 .0 .

Budget S truc tu re : S u b co m m itte e  ac tio n  e lev a ted  the  B atte re r's  co m p o n en t to  B R U /A p p ro p ria tio n  
level. T h e  C o u n c il w o u ld  p re fe r  a  s in g le  ap p ro p ria tio n  s ing le  co m p o n en t ap p ro p ria tio n  s tru c tu re . If 
th a t is n o t p o ss ib le , th en  the  C o u n c il req u ests  tha t the B a tte re r’s p ro g ram  rem ain  as a  se p a ra te  
co m p o n en t.

D ept: Pub lic Safety H o u se  o r S en a te  su b co m m itte e? House
P reparer: Kenneth B ischoff D ate  p re p a re d : 4/13/98

Program  area: D ollar am ount(s): Fund  source(s):
S ta te w id e  S u p p o r t /L a b o ra to ry  S e rv ice s  ($100.0) G e n e ra l  F u n d
Deny D N A  C apab ility  for Law  
E nforcem ent & R eten tion  o f  D W I T esting

Im p a c t A n a ly s is :

E lim ination o f this $100.0  increm ent will result in the inability o f  the Laboratory to fill the new  positiun, 
w hich is needed to perform  casew ork  and m anage the technical o p t .«' ^ns o f the S ta te’s D N A  unit.

H aving a fully staffed DN A  unit w ould provide a m uch faster turnaround tim e for obtain ing D N A  results and 
enable investigators to solve crim es m ore rapidly. A s innocent suspects are m ore qu ick ly  elim inated, 
investigators will be free to focus their attention and energy on identifying the true perpetrator. Investigators 
will also be provided with a new  and m ore pow erful investigative tool utilizing D N A  profiling  to apprehend 
offenders. T he present staffing o f  the D N A  unit has hindered investigations by the un tim ely  analysis o f  only
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a portion o f the requested evidence. C ourt proceedings have also been postponed o r continued  on w ithout 
D N A  evidence being analyzed.

Due to a shortage o f  m anpow er, the full potential o f forensic DN A  technology has no t been realized. T he 
laboratory is perform ing D N A  analysis on only biological evidence from cases w here a suspect has been 
identified. T his is but a sm all fraction o f  the total num ber o f  cases w here such ev idence has been collected. 
These “non-suspect” cases rem ain unanalyzed, and potentially valuable evidence w hich could be used to 
identify perpetrators is lost. W ith the addition o f  a working supervisor, fully trained in the analysis o f  DNA 
and courtroom  testim ony, the laboratory w ould be able to reach its goal o f  perform ing D N A  analysis on all 
cases w here biological evidence is collected. It is essential that DNA profiles be generated  from  biological 
evidence from all cases in order to fully utilize the potential o f  the C onvicted  O ffender DN A  D ata Base. 
C om paring questioned D N A  profiles with the convicted offender D N A  data base m ay provide investig tive 
inform ation regarding the activities o f  serial rapists.

T he supervisor/technical m anager will insure that the Laboratory is kept abreast in the rapidly changing field 
o f DN A . T his position will be responsible for evaluating and im plem enting all new  analytical procedures to 
be used by the D N A  exam iners. W ithout a supervisor with an advanced degree and forensic D N A  
experience, the laboratory' will not be able to im plem ent cutting edge technologies such as obtaining DNA 
results from  specim ens such as hair shafts, bone, teeth and other skeletal rem ains. C urrently , the laboratory 
does not have the capability  to assist law  enforcem ent by perform ing analysis on these types o f  item s. This 
position will also be responsible for technical problem  solving, and the oversight o f  training, quality 
assurance, safety and proficiency testing w ithin the DNA Laboratory.

D ept: Public Safety H o u se  o r S en a te  su b co m m itte e? House
P reparer: Kenneth B ischo ff D ate  p rep ared : 4/13/98

P ro g ram  area: D o lla r am o u n t(s): F u n d  so u rce(s):
Statewide Support/A PS IN  $181.2 G enera l Fund

D eny  In c rem en t to  P rev e n t C h ild  A b u se  
and  N eg lec t

SMART START  - Protection

Impact Analysis:

$181.2 to the A PS IN  Component would fund two inform ation systems positions to automate 
procedures, required under state and federal law, to protect children. W ith o u t the  increm en t, 
co m p u te r p ro g ram m e r a ss ig n m en ts  w ill be  p rio ritized  based  on  fu nd ing , ra th e r th an  p o licy  concerns: 
It is no t p o ss ib le  to  d ed ica te  c u rre n t p ro g ram m in g  s ta ff  to  the p ro jec ts  d iscu ssed  b e lo w  w ith o u t 
u n reaso n ab ly  im p ac tin g  d a ily  law  en fo rcem en t o pera tions.

C h ild  p hysical abuse , sex u a l ab u se , and  d o m estic  v io lence th riv e  on sec recy  -  e f f ic ie n t ex ch an g e  o f  
co m p le te , u p -to -d a te  in fo rm a tio n  is a key  to  p reven tion . In co m p le te  d a ta , o u td a ted  tech n o lo g y , and 
in co m p atib le , c o m p artm e n ta liz ed  reco rd  sy stem s h am p er the  e ffo rts  o f  c rim in a l ju s t ic e  an d  socia l 
se rv ice  ag en cies  to p ro tec t c h ild re n  from  abusers. P o lice, social w o rk ers , co u rts , p ro b a tio n  o fficers , 
and  even  m em b ers  o f  the  p u b lic  n eed  faste r, ea s ie r  access to m o re  co m p le te , tim e ly  in fo rm a tio n  to
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e ffec tiv e ly  p ro tec t ch ild ren . E lec tro n ic  ex ch an g e  o f  fin g erp rin ts, p h o to g rap h s , c a se  n o tes /h is to r ie s , 
and  o th e r d a ta  a re  e ffic ien t, re liab le  m ean s  to  iden tify , assess, ap p reh en d , an d  ev en  d e te r  ab u se rs .

T o  d ep lo y  n ew  eq u ip m e n t, m o d ify  c o m p u te r p rog ram s, and  d esig n  e lec tro n ic  in te rfaces  to  m ee t the 
sp ec if ic  n eed s  o f  ch ild  p ro tec tio n  in itia tiv es  requ ires d ed ica ted  c o m p u te r p ro g ram m in g  an d  tech n ica l 
p ro jec t m an a g e m e n t re so u rces . O th e rw ise , ch ild  p ro tec tio n  p ro jec ts  w ill b ec o m e  b a c k lo g g e d  and  
su ffe r fro m  lack  o f  c o n tin u ity  as th ey  co m p e te  fo r lim ited  In fo rm atio n  S y stem s re so u rces  ag a in s t 
b e tte r-fu n d ed  p ro jec ts  and  c r itica l d ay -to -d ay  o p era tio n al fu n c tio n s  in v o lv in g  the A lask a  P u b lic  S afe ty  
In fo rm atio n  N e tw o rk  (A P S IN ) an d  o th e r law  en fo rcem en t ap p lica tio n s  m a in ta in ed  by  D P S .

A n A n a ly s t P ro g ra m m e r V is req u ired  to  d esig n , d ev e lo p , test, im p lem en t, and  m o d ify  so ftw a re  fo r  the 
A lask a  P u b lic  S a fe ty  In fo rm a tio n  N e tw o rk  (A P S IN ), o th er D PS ap p lica tio n s  (sex  o ffe n d e r  reg istry , 
case  re p o rtin g  sy s tem s), and  in te rfaces  in v o lv in g  local, s ta te , and  n a tio n a l sy stem s, as n eed ed  to 
co m p ly  w ith  s ta te  an d  federa l in itia tiv es  to  p ro tec t ch ild ren , in c lu d in g  (b u t n o t lim ited  to):

in te rfaces  w ith  o th e r lo ca l and  s ta te  c rim in a l ju s tic e  and  socia l se rv ic e  d a tab ases  to  im p ro v e  
tim e lin e ss  an d  access  to  d o m es tic  v io len ce  reg istry , sex  o ffen d e r reg is try , w a n ts /w a rran ts , and  
c r im in a l h is to ry  reco rd s

au to m a ted  flag g in g  o f  A P S IN  reco rds in v o lv in g  risks to  ch ild ren

ex te n d in g  p u b lic  access  to  n o n -co n fid en tia l w arran t/w an ted  p e rso n /m iss in g  perso n  
in fo rm a tio n  on  In terne t: "m issin g "  sex  o ffen d ers  w ho  are  o u t o f  c o m p lian ce  w ith  reg is tra tio n  
law s can  b e  h ig h lig h te d  as w an ted  p erso n s  to he lp  lo ca tio n  effo rts ;

a u to m a tin g  co m m u n ity  su p e rv is io n  sta tu s in fo rm atio n  in A P S IN  th ro u g h  an in te rface  w ith  
C o u rts /C o rrec tio n s , so  th a t o ffen d e rs  w ith  "no co n tac t"  o rd e rs  in v o lv in g  m in o rs  o r  sp ec ific  
ch ild re n  co m e  to  the  a tten tio n  o f  law  en fo rcem en t im m ed ia te ly  th ro u g h  a s tan d ard  
"w an t/w arran t"  ch eck , w ith o u t the  need  to  m an u ally  e n te r  and  u p d a te  co n d itio n s ;

c re a tin g  an  e lec tro n ic  p h o to  d a tab ase  w ith  in te rfaces  to  b o o k in g  fac ility  livescan  fin g erp rin t 
m ach in es , o th e r  d a tab a ses , an d  the  In te rn e t to  ass is t w ith  p o s itiv e  ID o f  o ffen d ers  w hen 
fin g e rp rin ts  a re  no t av a ila b le , su ch  as c rim in al h is to ry  ch eck s fo r  em erg e n c y  fo s te r h o m e 
p lace m en ts  (e q u ip m e n t fu n d s a re  av a ilab le  th rough  federa l g ran ts  b u t cu s to m  p ro g ram m in g  fo r 
in te rfaces  w ith  sp ec if ic  ap p lica tio n s  w ill be requ ired).

U n d er the  d irec tio n  o f  the  D a ta  P ro ce ss in g  M an ag er, the P ro jec t A ss is tan t is req u ired  to  track  and 
fro u b le sh o o t a ll p h ase s  o f  ch ild  p ro tec tio n  p ro jec t tasks a ss ig n ed  to In fo rm a tio n  S y stem s, in c lu d in g  
p ro jec ts  a ss ig n ed  to  the  n ew , d ed ica ted  A n a ly s t P ro g ram m er p o sitio n  as w ell as o th e r ag en cy  
p ro g ram m e rs  an d  c o n tra c to rs  (fed era l g ran t fund ing  is av a ilab le  fo r lim ited  co n tra c t p ro g ram m in g  
in v o lv in g  d o m es tic  v io len ce  an d  s ta lk in g  p ro g ram s). T h e  P ro jec t A ss is tan t's  d u tie s  w ill include:

p re p a rin g  an d  c o n tin u a lly  u p d a tin g  d e ta iled  task  ass ig n m en t sch ed u le s  from  d a te  o f  
a s s ig n m en t to  In fo rm a tio n  S y stem s th rough  p ro jec t co m p le tio n ;

p ro d u c in g  p ro jec t s ta tu s  rep o rts  to id en tify  p ro g ress, o b stac les, m o d ifica tio n s  o f  p ro jec t 
g o a ls /ta sk s /sch ed u le s ;

w ritin g  p ro c u re m e n t sp ec if ic a tio n s , req u ests  fo r in fo rm atio n , req u es ts  fo r p ro p o sa ls , and  
co n trac ts ;
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exp la in ing  in lay terms, fo r non-technical s ta ff w ith in  and outside DPS, the capab ilities , 
lim ita tio ns , and costs o f potentia l technolog ica l so lu tions when new automation projects are 
being considered to im prove  ch ild  safety;

a rticu la ting  p ro jec t goals and p rio rities in su ffic ie n t deta il to a llow  programmers to proceed 
con fid en tly , and ob ta in ing  more d irection /decis ions from  managers and ch ild  p ro tection  task 
force members i f  requested by program m ing sta ff;

pub lish ing  sta tistica l data, pamphlets and aud io-v isua l presentations to illu s tra te  the purpose, 
use, and results o f  automation projects.

Dept: Pubik  Safety House o r Senate subcomm ittee? House
Preparer: Kenneth Bischoff Date prepared: 4/13/98

Program area:
Statewide Support/AK Criminal 
Records and Identification
Deny Increase fo r  F inge rp rin t Iden tifica tion  
and C rim ina l Record Checks

D o lla r amount(s): Fund source(s):

($135.6) GF/PGM

Impact Analysis:

Statewide Support/Alaska Criminal Records and Identification $135.6 GF/pgm to address more 
than a 50% growth in criminal and applicant fingerprint workload since January 1996.
Rejection o f  th is G ove rno r’ s Budget Amendment w i l l  im pact law  en fo rcem ent’s a b ility  to id en tify  
c rim ina ls and protect ch ild ren . The two positions requested wou ld  address the C ou rt’s new 
fin ge rp rin ting  procedures w h ich  were e ffec tive  January 12, 1998. Those procedures requ ire  a ll 
c rim ina ls  to be fingerp rin ted ; R & I must track and fo llow -u p  on crim ina ls  whose finge rp rin ts  are not 
subm itted. In the three months since the C ou rt’s new po licy , o v e r ! ,700 court orders have been issued 
to obta in finge rp rin ts  o f c rim ina ls

W ith ou t a tim e ly , accurate, and complete fin ge rp rin t database, the c rim ina l ju s tice  system w il l be 
unable to p rom p tly  id e n tify  c rim ina ls  o r protect ch ild ren and o ther groups from  convic ted  offenders 
app ly ing  fo r pos itions o f  au tho rity  dea ling w ith  those ch ild ren and other protected groups.

W ithou t approval o f  this request, the Department w il l subm it an FY99  fast-track supplementa l 
appropria tion request to m ainta in these v ita l iden tifica tion  services needed by the entire  $400 m illio n  
c rim ina l ju s tice  system. The on ly other a lternative, w h ich  the Department finds unacceptable, is to 
stop accepting requests fo r new app licant w o rk  in M arch, 1999 because R & I does not have su ffic ie n t 
program receip t spending au tho rity  to accept requests from  employers and the pub lic . T h is  w i l l  also 
have an adverse e ffec t on c rim ina l record updates. These fees in part are used to m ain ta in  the c rim ina l 
h is to ry and fin ge rp rin t databases so that c rim ina l h is to ry checks are made against com plete 
in fo rm a tion . I f  th is program  receip t increment is not approved, the department may be required to 
request a F Y  99 General Fund supplemental appropria tion ju s t to m ainta in c r im ina l records.
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Pro jections ind ica te  that su ffic ie n t revenues may be generated by R & I from  applicant finge rp rin t card 
fees being paid by ind iv idua ls , organizations, and agencies, but i f  those revenues are not adequate, 
General Funds w i l l  be requested fo r the iden tifica tion  services needed.

This increment reflects increased revenue from fees paid by the public for pre-employment criminal 
history checks. The department funds this service through the fees it co llects. W ith ou t authoriza tion to 
use the fees, it cannot p rov ide  the service. Denia l o f  this increment w i l l  iio t result in any increase to 
the general fund ; the services w il l not be p rov ided so the revenue s im p ly  w i l l  not be co llected.

Criminal History Record Requests have increased dramatically (FY95-97):

■ c itiz en s ’ requests fo r the ir own C rim ina l H is to ry  Records - up 24%
■ em p loy ing /licens ing  c r im ina l h is to ry checks - up 193%
" state and national c r im ina l h is to ry reports dissem inated to pub lic  and priva te  agencies - up

148%
■ tim e  required to process finge rp rin t based state and national c rim ina l h is to ry record reports

- up 100% (from  10 days to 20 days)

W ith ou t au tho riza tion  to receive these program receipts, the department w il l stop p rov id ing  c rim ina l 
h is to ry records to A laskan citizens and private employers. Th is service is op tiona l under state law. 
O n ly  state agencies, whose fees are paid through interagency receipts, w il l  be serviced.

O ther Policy Considerations

The revenues that w ou ld  fund this increment request are based upon fee regulations fo r  fin ge rp rin t and 
iden tifica tio n  services. These revenues w i l l  not be received i f  the service is not p rov ided  to the 
requestor. A cco rd in g ly , these, revenues w i l l  not be available fo r appropria tion fo r any o ther purpose,

The substance o f  what w i l l  happen w il l be a s ign ifican t deterio ra tion in pub lic  service resu lting  in 
constituent inqu iries  and com p la in ts to both the executive and leg is la tive  branches. Secondly, there 
w il l be dete rio ra tion  in this sections a b ility  to mainta in crim ina l record processing fo r c rim ina l jus tice  
purposes inc lu d in g  non-com pliance w ith  law .

Since these revenues can be used fo r no other purpose, it seems inconsistent that they w ou ld  be cut 
w ith  the resu lting  impacts on both pub lic  service and support to the $400 m illio n  c rim ina l jus tice  
system.
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Lep t: Public Safety
Preparer: Kenneth Bischoff

House or Senate subcommittee? House 
Date prepared: 4 /13/98

Program area:
Statewide Support
Statew ide Support Unallocated

D o lla r amount(s): Fund source(s):

($150.0) General Fund
Reduction

Impact Analysis:

•  The S tatew ide Support B R U  contains programs that support the entire c r im ina l ju s tice  system 
in v o lv in g  $400 m illio n  in  operating resources and 4 ,500 employees.

•  The S ta tew ide Support B R U  General Funds are 10% o f  the Department o f  Pub lic  Safety budget 
and ju s t 2%  o f  the c rim ina l ju s tice  budget yet the c r im ina l ju s tice  system cannot w o rk  e ff ic ie n tly  
o r e ffe c t iv e ly  w ith o u t these services.

•  A  m iscellaneous reduction can not be taken w ithou t d irec t adverse im pact to line  programs, local 
and o ther c r im in a l ju s tice  and law  enforcement agencies. For example:

-  A  $150. reduction to the Academ y w ou ld  require an increase in tu it io n  o f  about $1500 - $2,000 
per student a ttending an A L E T  basic tra in ing  session. These increases cannot be a ffo rded by 
U n ive rs ity  Students, who pay the ir own way. Secondly, this action w ou ld  increase costs fo r 
tra in ing  trooper recru its and local police. The increase to A S T ’s and FWP's costs w ou ld  
amount to the loss o f  one trooper position .

-  A  $150.0 reduction to A dm in is tra tive  Services cou ld  not be implemented w ithou t 
im p lem en ting  cost recovery from  o r cost sh ift ing  to the Troopers and o ther DPS programs. 
A dm in is tra tive  Services has lost more than 30%  o f  s ta ff from  peak fund ing  levels.

-  A  $150.0 reduction to the C rim e Lab w ou ld  reduce statew ide forensic services beyond the 
reduction  in D N A  and Tox ico log ica l services also recommended by the subcomm ittee. I f  
im p lem ented th is reduction combined w ith  the $100.0 reduction to th is component also being 
considered by the subcomm ittee wou ld  amount to a $250.0 G F  reduction . These actions 
com b ined w ou ld  com p le te ly  e lim ina te  D N A  analysis as w e ll as the drug and a lcohol testing 
requ ired by H B  445 passed in 1994.

-  A  $150.0 reduction to A laska C rim ina l Records and ID . Th is  action com bined w ith  other 
reductions be ing considered by the comm ittee in  th is component to ta l $285.6 o r a 20%  
reduction . I f  a ll three reductions are accepted, i t  w i l l  essentia lly cu t o f f  app lican t services by 
m id  year and requ ire the department to double fees in order to p rov ide  some fund ing  to 
m a in ta in  c rim ina l records and fingerp rin ts . T h is  action w ou ld  increase the price  o f  a 
f in g e rp r in t based app lican t check by $35 fo r a total fee o f $70.0. Presently, about 12,000 
f in g e rp rin t based app lican t background checks are perfo rm ed annually. Even under this 
extreme scenario, it  is doub tfu l that automated fin ge rp rin t services and c r im ina l records 
updates cou ld  be mainta ined at an acceptable level.
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-  A  $ 150.0 reduction to the A laska Public Safety In fo rm a tion  N e tw o rk  (A P S IN ) component 
cannot be implemented w ithou t increasing cost recoveries from  o r cost sh ift ing  to the Troopers 
and o ther DPS programs. I f  the legislature accepts both th is reduction and the $181.2 related 
to ch ild  p ro tection  programs amounts to $331.2 or a 28%  reduction in  General Funds. APS IN  
supports 2,000 users through more than 1,000 com puter term ina ls in state, local and federal 
law  enforcement and crim ina l jus tice  agencies statewide. AP S IN  resources automate the 
capture and reporting o f  c rim ina l h is to ry in fo rm a tion , po lice  reports, wants, warrants, m issing 
persons, D N A  flagg ing , sex o ffender registration, concealed handgun perm it programs, and 
c r im ina l ju s tice  in fo rm a tion  systems integration pro ject management. A P S IN  also prov ides 
p rog ram m ing  and contract management to perm it statew ide law  enforcement to access the 
N a tiona l C rim e In fo rm a tion  Center (N C IC ), Na tiona l Law  Enforcem ent Te lecom m unication 
System (N LE TS ), Interstate Iden tifica tion  Index ( I I I ) ,  Western Iden tifica tion  N e tw o rk  (W IN ).
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Agency Totals - FY99 Operating Budget
Agency: Department of Public Safety

FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Totals for Agency 87,128.3 90,809.7. 90,795.0 96,869.6 91,884.8 -4,984.8 -5.1%

Objects of Expenditure:

Personal Services 52,088.9 53,229.7 53,196.6 56,768.5 53,587.8 -3,180.7 -5.6%
Travel 3,776.5 3,694.7 4,145.7 4,209.4 4,135.4 -74.0 -1.8%
Contractual 18,190.1 20,077.4 19,583.7 21,405.6 20.876.6 -530.0 -2.5%
Commodities 2,443.6 2,582.9 2,575.9 2,832.6 2,760.3 -122.3 -4.2%
Equipment 1,405.6 502.0 478.0 980.1 467.3 -512.8 -52.3%
Lands/Buildings 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Grants, Claims 9,223.6 10,722.5 10,815.1 10,622.4 10,507.4 -115.0 -1.1%
Miscellaneous 0.0 0.0 0.0 0.0 -450.0 -450.0 0.0%

Fundina Sources:

1002 Fed Rcpts 6,065.4 9,010.2 9,010.2 8,807.3 8,807.3 0.0 0.0%
1003 G/F Match 644.5 538.6 525.7 525.7 525.7 0.0 0.0%
1004 Gen Fund 74,048.7 73,577.7 74,058.0 78,217.0 74,072.2 -4,144.8 -5.3%
1005 GF/Prgm 580.1 1,650.9 1,426.1 1,561.7 1,650.9 89.2 5.7%
1007 I/A Rcpts 2,969.5 2,494.7 2,494.7 3,996.3 2,576.8 -1,419.5 -35.5%
1024 Fish/Game 325.0 885.0 885.0 1,135.0 1,135.0 0.0 0.0%
1050 PFD Fund 1,632.3 2,121.5 2,121.5 2,128.4 2,904.4 776.0 36.5%
1053 Invst Loss 481.6 -0.0 -0.0 -0.0 -0.0 0.0%
1055 I A/OIL HAZ 49.0 49.0 49.0 49.0 0.0 0.0%
1091 GF/Desig 862.8 0.0 0.0%
1108 Stat Desig 224.8 449.2 163.5 -285.7 -63.6%

Positions:
Perm Full Time 720.0 736.0 737.0 760.0 738.0 -22.0 -2.9%
Perm Part Time 30.0 33.0 28.0 29.0 30.0 1.0 3.4%
Non-Perm 1.0 0.0 0.0 1.0 1.0 0.0 0.0%
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Component Summary - FY99 Operating Budget

General Funds, CBR and ILTF

Agency: Department of Public Safety

'aqe Budqet Component FY97 Act FY98Au!h FY99 Adi Gov Amd House Gov Amd to House

Fish and Wildlife Protection
1 Enforcement/Investigative Svcs 10,484.0 10,354.1 10,354.1 10,666.1 10,354.1 -312.0 -2.9%
2 Director's Office 241.4 238.8 247.0 247.0 247.0 0.0 0.0%
3 Aircraft Section 1,431.5 1,425.4 1,425.4 1,425.4 1,425.4 0.0 0.0%
4 tvk ri.ne Enforcement 2,528.7 2,524.2 2,524.2 2,524.2 2,524.2 0.0 0.0%

Unallocated Reduction -150.0 -150.0 0.0%
* BRU Total 14,685.6 14,542.5 M ,550.7 14,862.7 14,400.7 -462.0 -3.1%

Dalton Highway Protection
5 Dalton Highway Protection 91.3 90.0 90.0 90.0 90.0 0.0 0.0%

* BRU Total 91.3 90.0 90.0 90.0 90.0 0.0 0.0%

Fire Prevention
6 Fire Prevention Operations 1,407.3 1,407.3 1,407.3 1,407.3 0.0 0.0%
7 Fire Service Training 529.6 374.1 374.1 374.1 374.1 0.0 0.0%

* BRU Totai 529.6 1,781.4 1,781.4 1,781.4 1,781.4 0.0 0.0%

Highway Safety Planning Agency
8 Hwy Safety Planning 75.3 74.4 74.4 74.4 74.4 0.0 0.0%

Operations
* BRU Total 75.3 74.4 74.4 74.4 74.4 0.0 0.0%

Alaska State Trooper Detachments
10 Detachments 31,518.0 31,296.6 31,023.0 33,233.1 31,306.5 -1,926.6 -5.8%

* BRU Total 31,518.0 31,296.6 31,023.0 33,233.1 31,306.5 -1,926.6 -5.8%

Alaska State Troopers
12 Criminal Investigations Bureau 3,153.0 3,128.0 3,128.0 3,128.0 3,128.0 0.0 0.0%
13 Director’s Office 632.5 648.5 648.5 648.5 648.5 0.0 0.0%
14 Judicial Services-Anchorage 1,792.5 1,979.6 1,979.6 1,979.6 1,979.6 -0.0 -0.0%
15 Prisoner Transportation 1,492.5 1,226.7 1,476.7 1,476.7 1,476.7 0.0 0.0%
16 Search and Rescue 322.2 283.1 283.1 283.1 283.1 0.0 0.0%
17 Rural Trooper Housing 410.4 421.6 196.8 196.8 431.6 234.8 119.3%
18 Narcotics Task Force 441.0 438.5 438.5 438.5 438.5 0.0 0.0%
19 Commercial Vehicle 155.3 0.0 0.0%

Enforcement
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Component Summary - FY99 Operating Budget

General Funds, CBR and ILTF

Agency: Department of Public Safety

'aqo. Budqet Component FY97 Act FY98Auth FY99 Adi Gov Amd House Gov Amd to House

> laska State Troopers
Unallocated Reduction 

* BRU Total 8,399.4 8,126.0 8,151.2 8,151.2
-150.0

8,236,0
-150.0

84.8
0.0%
1.0%

Village Public Safety Officer Program
20 Contracts 4,965.5 5,015.5 5,015.5 5,951.7 5,523.7 -428.0 -7.2%
21 Support 1,714.8 1,699.4 1,699.4 1,699.4 1,699.4 -0.0 -0.0%
22 Administration 271.7 270.6 270.6 270.6 270.6 0.0 0.0%

* BRU Total 6,952.0 6,985.5 6,985.5 7,921.7 7,453.7 -428.0 -5.4%

Alaska Police Standards Council
23 Ak Police Standards Council 503.2 524.3 524.3 524.3 524.3 0.0 0.0%

* BRU Total 503.2 524.3 524.3 524.3 524.3 0.0 0.0%

Violent Crimes Compensation Board
24 Violent Crimes Comp Board 380.1 253.8 253.8 253.8 253.8 0.0 0.0%

* BRU Total 380.1 253.8 253.8 253.8 253.8 0,0 0.0%

Council on Domestic Violence and Sexual Assault
25 Domestic v/,ol/Sexual Assault 4,726.6 4,544.0 4,544.0 4,709.0 4,012.0 -697.0 -14.8%

* BRU Total 4,726.6 4,544.0 4,544.0 4,709.0 4,012.0 -697.0 -14.8%

Batterer's Intervention Program
26 Batterers Intervention Program 60.0 60.0 60.0 0.0 -60.0 -100.0%

* BRU Total 0.0 60.0 60.0 60.0 0.0 -60.0 -100.0%

Statewide Support
27 Commissioner’s Office 684.6 683.4 653.4 653.4 653.4 -0.0 -0.0%
28 Training Academy 876.6 836.2 836.2 836.2 836.2 0.0 0.0%
29 Administrative Services 1,778.4 1,675.0 1,706.2 1,706.2 1,706.2 -0.0 -0.0%
30 Civil Air Patrol 503.1 503.1 503.1 503.1 503.1 0.0 0.0%
31 _ Laboratory Services 1,983.1 1,963.7 1,963.7 2,202.2 2,102.2 -100.0 -4.5%
32 APSIN 1,129.1 974.9 974.9 1,156.1 974.9 -181.2 -15.7%
33 Alaska Criminal Records and ID 1,295.1 1,284.0 1,284.0 1,535.6 1,400.0 -135.6 -8.8%

Unallocated Reduction 
34 Information Technology 0.0 0.0 0.0

-150.0
-0.0

-150.0
-0.0

0.0%
0.0%
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Component Summary - FY99 Operating Budget

General Funds, CBR and ILTF

Agency: Department of Public Safety

Page Budget Component__________  FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Statewide Support
* BRU Total 8,250.0 7,920.3 7,921.5 8,592.8 8,026.0 -566.8 -6.6%

Grants to Named Recipients
35 Victims for Justice 25.0 50.0 50.0 50.0 50.0 0.0 0.0%

* BRU Total 25.0 50.0 50.0 50.0 50.0 0.0 0.0%

*** Total Agency Expenditure 76,136.1 76,248.8 76,009.8 80,304.4 76,248.8 -4,055.6 -5.1%
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Component Summary - FY99 Operating Budget

Agency: Department of Public Safety

Paqe Budqet Component FY97 Act FY98Auth FY99 Adi Go vAmd House Gov Amd to House

Fish and Wildlife Protection
1 Enforcement/Investigative Svcs 10,798.7 11,014.1 11,014.1 11,328.6 11,014.1 -314.5 -2.8%
2 Director's Office 241.4 238.8 247.0 247.0 247.0 0.0 0.0%
3 Aircraft Section 1,586.0 1,627.8 1,627.8 1,627.8 1,627.8 0.0 0.0%
4 Marine Enforcement 2,528.7 2,675.3 2,675.3 2,925.3 2,925.3 0.0 0.0%

Unallocated Reduction -150.0 -150.0 0.0%
* BRU Total 15,154.8 15,556.0 15,564.2 16,128.7 15,664.2 -464.5 -2.9%

Dalton Highway Protection
5 Dalton Highway Protection 91.3 90.0 90.0 90.0 90.0 0.0 0.0%

* BRU Total 91.3 90.0 90.0 90.0 90.0 0.0 0.0%

Fire Prevention
6 Fire Prevention Operations 1,436.9 1,436.9 1,436.9 1,436.9 -0.0 -0.0%
7 Fire Service Training 643.1 400.6 400.6 564.1 564.1 0.0 0.0%

* BRU Total 643.1 1,837.5 1,837.5 2,001.0 2,001.0 -0.0 -0.0%

Highway Safety Planning Agency
8 Hwy Safety Planning 194.0 192.0 192.0 188.6 188.6 0.0 0.0%

Operations
9 Federal Grants 1,478.7 1,125.2 1,125.2 1,193.2 1,193.2 0.0 0.0%

* BRU Total 1,672.7 1,317.2 1,317.2 1,381.8 1,381.8 0.0 0.0%

Alaska State Trooper Detachments
10 Detachments 31,556.3 31,465.9 31,192.3 34,748.9 31,405.3 -3,343.6 -9.6%

* BRU Total 31,556.3 31,465 9 31,192.3 34,748.9 31,405.3 -3,343.6 -9.6%

Alaska State Troopers
11 Special Projects 773.3 1,077.1 1,077.1 1,077.1 1,077.1 0.0 0.0%
12 Criminal Investigations Bureau 3,261.5 3,233.3 3,233.3 3,203.0 3,203.0 0.0 0.0%
13 Director's Office 632.5 648.5 648.5 648.5 648.5 0.0 0.0%
14 Judicial Services-Anchorage 1,858.2 2,048.2 2,048.2 2,048.2 2,048.2 0.0 0.0%
15 Prisoner Transportation 1,492.5 1,226.7 1,476.7 1,476.7 1,476.7 0.0 0.0%
16 Search and Rescue 322.2 283.1 283.1 283.1 283.1 0.0 0.0%
17 Rural Trooper Housing 425.9 436.2 436.2 533.6 482.7 -50.9 -9.5%
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Component Summary - FY99 Operating Budget

Agency: Department of Public Safety

Paqe Budqet Component FY97 Act FY98Auth FY99 Adi Gov Amd House Gov Amd to House

Alaska State Troopers
18 Narcotics Task Force 2,598.7 2,999.2 2,999.2 3,221.2 3,221.2 0.0 0.0%
19 Commercial Vehicle 463.0 131.6 131.6 131.6 131.6 0.0 0.0%

Enforcement
Unallocated Reduction -150.0 -150.0 0.0%

* BRU Tc\al 11,827.8 12,083.9 12,333.9 12,623.0 12,422.1 -200.9 -1.6%

Village Public Safety Officer Program
20 Contracts 4,965.5 5,015.5 5,015.5 5,951.7 5,523.7 -428.0 -7.2%
21 Support 1,743.9 1,699.4 1,699.4 1,699.4 1,699.4 0.0 0.0%
22 Administration 271.7 270.6 270.6 270.6 270.6 0.0 0.0%

‘ BRU Total 6,981.1 6,985.5 6,985.5 7,921.7 7,493.7 -428.0 -5.4%

Alaska Police Standards Council
23 Ak Police Standards Council 503.2 524.3 524.3 524.3 524.3 0.0 0.0%

* BRU Total 503.2 524.3 524.3 524.3 524.3 0.0 0.0%

Violent Crimes Compensation Board
24 Violent Crimes Comp Board 1,140.3 1,189.5 1,189.5 1,270.7 1,270.7 0.0 0.0%

* BRU Total 1,140.3 1,189.5 1,189.5 1,270.7 1,270.7 0.0 0.0%

Council on Domestic Violence and Sexual Assault
25 Domestic Viol/Sexual Assault 7,140.1 9,021.5 9,021.5 8,756.5 8,591.5 -165.0 -1.9%

* BRU Total 7,140.1 9,021.5 9,021.5 8,756.5 8,591,5 -165.0 -1.9%

Batterer's Inten/ention Program
26 Batterers Inten/ention Program 60.0 60.0 60.0 244.0 184.0 306.7%

* BRU Total 0.0 60.0 60.0 60.0 244.0 184.0 306.7%

Statewide Support
27 Commissioner's Office 684.6 683.4 653.4 653.4 653.4 0.0 0.0%
28 Training Academy 1,483.3 1,259.4 1,259.4 1,372.2 1,372.2 0.0 0.0%
29 Administrative Services 1,832.1 1,775.1 1,806.3 1,806.3 1,806.3 -0.0 -0.0%
30 Civil Air Patrol 503.1 503.1 503.1 503.1 503.1 0.0 0.0%
31 Laboratory Sen'ices 2,107.6 2,038.8 2,038.8 2.242.1 2,142.1 -100... -4.5%
32 APSIN 2,037.4 1,849.0 1,849.0 1,930.2 1,749.0 -181.2 -9.4%
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Component Summary - FY99 Operating Budget

Agency: Department of Public Safety

Page Budget Component__________  FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Statewide Support
33 Alaska Criminal Records and ID 1,744.5 2,519.1 2,519.1 2,805.7 2,670.1 -135.6 -4.8%

Unallocated Reduction -150.0 -150.0 0.0%
34 Information Technology -0.0 0.0 -0.0 0.0 0.0 0.0%

* BRU Total 10,392.6 10,627.9 10,629.1 11,313.0 10,746.2 -566.8 -5.0%

Grants to Named Recipients
35 Victims for Justice 25.0 50.0 50.0 50.0 50.0 0.0 0.0%

* BRU Total 25.0 50.0 50.0 50.0 50.0 0.0 0.0%

*** Total Agency Expenditure 87,128.3 90,809.2 90,795.0 96,869.6 91,884.8 -4,984.8 -5.1%

Federal Funds 6,065.4 9,010.2 9,010.2 8,807.3 8,807.3 0.0 0.0%
General Funds 76.136.1 75,767.2 76,009.8 80,304.4 76,248.8 -4,055.6 -5.1%
Other Funds 4,926.8 5,031.8 5,775.0 7,757.9 6,828.7 -929.2 -12.0%
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[ from Gov Amd to House [

Agency: Department of Public Safety

Peisonal Lands/
Trans Typo Tolal Etp Services Travel Conlraclual Commodilios Equipment Buildings Grants Miso PFT PPT Tmp

Fish and Wildlife Protection 
Enforcement and Investigative Services Unit

Deny increased IA Receipts for DPS Mail Dec -2.5 -2.5 o.o o.o o.o o o o.o o.o o.o o.o o.o
Clerk Carrier

1007 l/A Rcpts -2.5

VTID Compare -1 Way - FY99 Operating Budget

Deny filling existing but unfunded FWP 
Troopers/add sea days

1004 Gen Fund -312.0

Doc -312.0 -312.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-314.5 -314.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Unallocated Reduction
Miscellaneous reduction Dec •150.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -150.0 0.0 0.0 0.0

1004 Gen Fund -150.0

-150.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -150.0 0.0 0.0 G.O

* ■ * BRU Tolal * * • -464.5 -314.5 0.0 0.0 0.0 0.0 0.0 0.0 -150.0 0.0 0.0 0.0

Alaska State Trooper Detachments
Detachments

Deny increased Court Security Dec -1,417.0 -1,288.2 0.0 -15.4 -51.0 -62.4 0.0 0.0 0.0 -22.0 0.0 0.0
1007 I/A Rcpts -1,417.0

Deny filling existing but unfunded Dec -691.3 -691.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Trooper positions

1004 Gon Fund -691.3
Deny increment for Trooper Doc -1,518.8 -781.1 -70.0 -215.0 -54.3 -398.4 0.0 0.0 0.0 0.0 0.0
Enforcement-Children's Initiative

1004 Gon Fund -1,518.8
Allow partial inc for Trooper Enforc - Trln 148.5 148.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 0.0 0.0
Children's Initiative

1004 Gon Fund 148.5
Partial increment for Trooper Enforc - Inc 135.0 135.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Children's Initiative

1004 Gen Fund 135.0

-3,343.6 -2,477.1 -70.0 -230.4 -105.3 -460.8 0.0 0.0 0.0 -19.0 0.0 0.0

* * ‘ BRU Tolal ‘ * * -3,343.6 -2,477.1 -70.0 -230.4 -105.3 -460.8 0.0 0.0 0.0 -19.0 0.0 0.0

Alaska State Troopers 
Rural Trooper Housing

Deny increased Rural Trooper Housing Doc -60.9 o.o o.o -60.9 o.o o.o o.o o.o o.o o.o o.o o.o
Stat Desig receipts.

1108 Slat Desig -60.9
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VTID Compare -1 Way - FY99 Operating Budget

| from Gov Amd to~House |

Trans Typo Tolal Exp
Personal
Services Travel Conlractual Commodities Equipment

Lauds/
Buildings

Agency: Department of Public Safety

Grants Misc PFT PPT Tmp

Alaska State Troopers
Rural Trooper Housing

Deny fund source change to Slat Desig FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Program Rcpts

1005 GF/Prgm 224.8
1108 Slat Desig -224.8

Trooper housing for Healy Trln 10.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1004 Gon Fund 10.0

-60.9 0.0 0.0 -50.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Unallocated Reduction
Miscellaneous reduction Doc -150.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -150.0 0.0 0,0 0.0

1004 Gen Fund -150.0

-160.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -150.0 0.0 0.0 0.0

* * * BRU Total * * • -200.9 0.0 0.0 -50.9 0.0 0.0 00 0.0 -150.0 0.0 0.0 0.0

Villaae Public Safetv Officer Proqram
Contracts

Deny increment of additional VPSOs For Dec -428.0 0.0 0.0 -428.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Children's Initiative

1004 Gen Fund -428.0
Deny VPSO Salary Increases Dec -508.2 0.0 0.0 -508.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0

1004 Gen Fund -508.2
VPSO Salary Incieases Inc 329.2 0.0 0.0 329.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0

1004 Gon Fund 329.2
Transfer in full funding for VPSO salary Trln 179.0 0.0 0.0 179.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0
increases

1004 Gen Fund 179.0

-420.0 0.0 0.0 -428.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0

• * * BRU Tolal * • ■ -428.0 0.0 0.0 •428.0 0.0 0.0 00 0.0 00 00 0.0 00

Council on Domestic Violence and Sexual Assault
Council on Domestic Violence and Sexual Assault

Deny increment for Victim Safety, Dec -165.0 -50.0 0.0 0.0 0.0 0.0 0.0 -115.0 0.0 -1.0 1.0 0.0
Council Accountability

1004 Gen Fund -165.0
PFD funds for incarcerated PFD Inc 532.0 0.0 0.0 532.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
recipients

1050 PFD Fund 532.0
Transfer out GF amount replaced with TiOul -532.0 0.0 0.0 •532.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0
PFD funds

1004 Gen Fund -532 0
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VTID Compare -1 Way - FY99 Operating Budget

f  from Gov Amd to House |
Agency: Department of Public Safety

Tians Type Tolal Exp
Personal
Sorvicos Travol Cnntraclual Commodities Equipment

Lunds/
Buildings Grants Misc PFT PPT Tmp

Council on Domestic Violence and Sexual Assault 
Council on Domestic Violence and Sexual Assault

-165.0 -50.0 0.0 0.0 0.0 0.0 0.0 -1150 0.0 -1.0 1.0 00

• • * BRU Tolal ‘ ■ •

Batterer's Intervention Prociram 
Batterers Intervention Program

•166.0 -50.0 00 0.0 0.0 0.0 0.0 •115.0 00 -1.0 1.0 0.0

Transfer out GF replaced with PFD TrOui 
funds

1004 Gen Fund -60.0

-60.0 0.0 0.0 -60.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00

PFD funds for incarcerated PFD Inc 
recipients

1050 PFD Fund 244.0

244.0 0.0 0.0 244.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0

184.0 0.0 0.0 184.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0

• • ■ BRU Tolal * * *

Statewide Support 
Laboratory Services

184.0 0.0 0.0 184.0 0.0 00 0.0 0.0 0.0 0.0 0.0 00

Deny DNA capability for Law enfor & Dec 
DWI testing

1004 Gen Fund -238.5

-238.5 -216.5 -2.0 0.0 -20.0 0.0 0.0 00 -1.0 0.0 00

Transfer in for DNA capability for Law Trln 
enfor & DWI testing

1004 Gen Fund 138.5

138.5 132.5 1.0 0.0 5.0 0.0 00 0.0 1.0 00 00

Alaska Public Safety Information Network

-100.0 -84.0 -1.0 0.0 -15.0 0.0 00 00 0.0 0.0 0.0 00

Deny increment to prevent child abuse Doc 
and neglect

1004 Gon Fund -181.2

-181.2 -141.5 -3.0 •4.7 -2.0 -30.0 0.0 00 -2 0 00 00

Alaska Criminal Records and Identification

-181.2 -141.5 -3.0 -4.7 -2.0 -30.0 0.0 0.0 0.0 -2.0 00 0.0

Deny increase for fingerprint ID and Doc 
criminal record checks

1005 GF/Prgm -135.6

-135.6 -1 13.0 0.0 0.0 0.0 -22.0 0.0 0.0 0.0 00 00 00

Deny increment for Western Doc 
Identification Network

1004 Gon Fund -116.0

-116.0 0.0 00 -116.0 0.0 00 00 00 0.0 00 00

Transfer in for Western Identification Trln 
Network

1004 Gon Fund 116 0

116.0 0.0 00 116.0 0.0 0.0 00 00 00 00 00
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VTID Compare -1 Way - FY99 Operating Budget

[ from Gov Amd to House |

Agency: Department of Public Safety

Trans Typo Tolal Exp
Poisonal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Statewide SuDDort
Alaska Criminal Records and Identification

-135.6 -113.6 0.0 0.0 0.0 -22.0 0.0 0.0 0.0 0.0 0.0 0.0

Unallocated Reduction
Miscellaneous reduction Dec 

1004 Gon Fund -150.0
-150.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -150.0 0.0 0.0 0.0

•150.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -150.0 0.0 0.0 0.0

• * • BRU Tolal • • ’ -566.8 -339.1 -4.0 -4.7 -17.0 -52.0 0.0 0.0 -150.0 -2.0 0.0 0.0

' • • '  Agency Tolal......... -4,984.8 -3,180.7 -74.0 -530.0 -122.3 -512.8 0.0 -115.0 -450.0 -22.0 1.0 0.0
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REPRESENTATIVE MAY IS -JA N  15 25M I6* 
716 W. 4TH, SUITE 550 

ANCHORAGE. AK 9*504T E R R Y  M A R T IN
VICE- CHAIRMAN BUDGET* AUDIT COMMITTEE JAN 15-M AY 15 4&5-37S3 

STATE CAPITOL 
JUNEAU, AK 99801-1182M EM BER _______

HOUSE FINANCE COM M ITTER HOM E J33-4990 
355 DONNA DRIVE. *11 

ANCHORAGE, AK 99504

MEMORANDUM

To: Representative Mark Hanley, Co-Chair
Representative Gene Therriault, Co-Chair 
House Committee on Finance

From: Representative Terry Martin, Chair im
House Finance Revenue budget subcommittee

Date: April 8, 1998

Re: Subcommittee report on the Department of Revenue budget

The House Finance Department of Revenue subcommittee has closed out the 
Department's budget. The FY99 GF amount of $11,175.9 meets the spending cap 
as described in the attached document.

The other members of the Department of Revenue budget subcommittee were 
Representative Pete Kott, Representative Gail Phillips, Representative Brian 
Porter, Representative Ethan Berkowitz, Representative Ben Grussendorf and 
Representative A1 Vezey.

In the Child Support Enforcement Division, the subcommittee reduced the 
GF/Match to the minimum amount required to still receive the same level of 
federal funds for a GF/Match reduction of $-66.6 and worked with the 
Department to come up with a funding source change that will result in 
replacing $110.0 GF with $110.0 of federal funds. The Governor's increments 
were denied in this division.

The subcommittee reduced the increment requested by the Permanent Fund 
Corporation down to $9,747.4, still a 33% increase over FY98 Authorized.

The other budget components were not reduced by the subcommittee below 
FY98 Authorized levels. If you have any questions, please contact Bryan 
Butcher in my office at x3731.



D e p a r t m e n t  o f  R e v e n u e  
D e p a r t m e n t  I m p a c t  S t a t e m e n t s  i n  R e s p o n s e  t o  

F i n a n c e  S u b c o m m i t t e e  B u d g e t  P r o p o s a l s

Dept: Revenue
Preparer: Barbara Miklos

House o r Senate subcomm ittee? Both 
Date prepared: 4/8/98

Program area: Child Support Enforcement D o lla r amount(s): Fund source(s):

-351.8
-682.8

GFM
Federal

S M A R T  S T A R T  -  Protection

Impact Analysis:

This increment in the FY99  budget is to fund 13 positions that w ou ld  substantia lly increase the amount 
o f money co llected on beha lf o f  A laskan ch ild ren. In 1997, CSED co llected $349,000 fo r  every fu ll 
tim e equ iva len t pos ition . In  add ition , the new positions w ou ld  help CSED  meet tigh ten ing  federal 
compliance requirements and better serve the puL ''c . They w ou ld  decrease the tim e necessary to 
establish and m o d ify  support orders, as w e ll as p ro v ^ e  qu icke r response to c lien t calls. CSED  
continues to receive com pla in ts about the length o f tim e that it  takes to respond to phone ca lls and 
questions. I f  the ca lls  increase as they have in the last year, the w a iting  and response tim es w il l 
continue to increase.

A lso , the federal governm ent imposes required timeframes on many o f the tasks to be perfo rm ed. 
H is to rica lly , CSED  has not met those requirements. W elfare Re fo rm  leg is la tion  has increased the 
functions perfo rm ed by CSED and reduced many o f the timeframes. N o t rece iv ing  the add itiona l 
positions means that CSED w ill get fu rthe r behind.

Dept: Revenue House o r Senate subcomm ittee? Both
Preparer: Barbara Miklos Date prepared: 4/8/98

Program area: Child Support Enforcement D o lla r amount(s): Fund source(s):

Increment -  personal services -145.5 Federal
-75.0 GFM

Impact Analysis:
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Th is  fund ing  w ou ld  have a llow ed CSED to fund positions at levels that re fle c t the actual w o rk  
perfo rm ed as established in  un ion  grievances. C o rrec tly  and fu l ly  fund ing  personal services w ou ld  
decrease tu rnove r and increase effectiveness.

W ith ou t th is increment, CSED  must reduce other areas in  the budget in o rder to fund personnel 
com p le te ly . The areas that CSED  w il l reduce in FY99 include genetic testing expenditures, f ile  
storage costs, cance ling the m a il contract and resum ing outgo ing m a il in-house, process serv ing, cred it 
bureau repo rting  and o ther m iscellaneous items.

Dept: Revenue House o r Senate subcomm ittee? House
Preparer: Barbara Miklos Date prepared: 4/14/98

Program area: Child Support Enforcement D o lla r amount(s): Fund source(s):

Fund Source Change -110,0 GF
110.0 Federal (Indirect

Cost Allocation)

Impact Analysis:

The House F inance Subcom m ittee deleted 110.0 in General Funds and replaced it  w ith  Federal 
Ind irec t Funds. The general funds are in CSED's budget to pay fo r e xpenditures that are not e lig ib le  
fo r federal Financial pa rtic ipa tion .

The U.S. Department o f  Health  and Human Services advised us on A p r il 10, 1998 that i t  is not 
a llow ab le  to use federal funds fo r  these expenditures. T o  use the federal funds in th is way w ou ld  be a 
v io la tio n  o f federal regulations.

C ircu la r A -87 . section (C )(3 )(c ) proscribes charg ing costs from  o r between 
federal awards in o rde r to avo id restrictions on the use o f  funds o r awards.
45CFR  304.23 lis ts the activ ities fo r wh ich  federal financ ia l pa rtic ipa tion  
is not ava ilable . I f  FFP is not available fo r an a c tiv ity , that a c tiv ity  cannot 
be funded through a transfer o f funds from  an a c tiv ity  fo r  w h ich  FFP is 
available.

I f  CSED  d id  no t have the non-m atch ing  general funds available, we w ou ld  not have any fund ing  fo r 
cases in wh ich  CSED  s im p ly  co llects funds fo r the parties but does not do any enforcement activ ities. 
These cases are mandated by federal regulations but are not funded by the federal government. CSED 
wou ld  not have fund ing  to re turn excess money to ob ligors because o f m istakes o r new court orders. 
There w ou ld  also be no fund ing  to establish cases or co llec t on cases where the ch ild ren  are in State 
custody in ju ven ile  co rrec tiona l centers.
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Dept: Revenue House o r Senate subcomm ittee? Both
Preparer: Barbara Miklos Date prepared: 4 /8 /98

Program area: Child Support Enforcement D o lla r amount(s): Fund source(s):

General adm in is tra tion -66.0 GFM

Impact Analysis:

Th is reduction o f  $66,000 in  G F M  means that CSED  w il l have to reduce opera ting expend itu i^s.
Items targeted fo r  reductions inc lude  RSAs w ith  other departments. These RSAs were implemented to 
find  matches fo r the occupa tiona l licensing programs. Services in regard to occupationa l licenses w ill 
be reduced.

Dept: Revenue House o r Senate subcomm ittee? Both
Preparer: Doug Griffin Date prepared: 4 /7/98

Program area: Alcoholic Beverage Control Board D o lla r amount(s): Fund source(s):
-76.0 GF-Program

Receipts

S M A R T  S T A R T  -  Prevention

Impact Analysis:
Over 80% o f  ch ild  abuse cases are a lcohol related. The denial o f the A B C  Board ’s increment request 
fo r an inves tiga to r to serve Southeast A laska w il l hamper e ffo rts to reduce a lcoho l abuse in th is part 
o f the State. Southeast has the highest per capita alcohol consumption rate in the state and has many 
alcohol re lated accidents, suicides, and crimes.

For several years, the A B C  Board  has had no sustained and cred ib le presence in Southeast A laska. 
Increased en fo rcem ent com b ined w ith  other strategies to prevent, reduce, and treat a lcoho l abuse w ill 
insure hea lth ie r fam ilie s  and safer com m unities. Reduced abuse o f  a lcohol w il l also save money in the 
c rim ina l ju s tice  system and help con tro l the ris ing  cost o f  health care.
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D e p a r t m e n t  o f  R e v e n u e  
D e p a r t m e n t  I m p a c t  S t a t e m e n t s  i n  R e s p o n s e  t o  

F i n a n c e  S u b c o m m i t t e e  B u d g e t  P r o p o s a l s

Dept: Revenue House o r Senate subcomm ittee? Both
Preparer: Barbara Miklos Date prepared: 4/8/98

Program area: Child Support Enforcement D o lla ' amount(s): Fund source(s):

-351.8 GFM
-682.8 Federal

S M A R T  S T A R T  - Protection

Impact Analysis:

Th is increm ent in  the FY99  budget is to fund 13 positions that w ou ld  substantia lly increase the amount 
o f  money co llec ted on beha lf o f  A laskan ch ild ren. In 1997, CSED  co llected $349,000 fo r  every fu l l 
tim e equ iva len t pos ition . In add ition , the new positions w ou ld  help CSED meet tigh ten ing  federal 
compliance requirements and better serve the pub lic . They w ou ld  decrease the tim e necessary to 
establish and m od ify  support orders, as w e ll as p rov ide qu icker response to c lien t ca lls . CSED  
continues to rece ive com p la in ts about the length o f  tim e that it  takes to respond to phone ca lls and 
questions. I f  the ca lls increase as they have in the last year, the w a iting  and response times w ill 
continue to increase.

A lso , the federal governm ent imposes required timeframes on many o f  the tasks to be performed. 
H is to rica lly , CSED  has not met those requirements. W e lfa re  Reform  leg is la tion  has increased the 
functions perfo rm ed by CSED  and reduced many o f  the timeframes. N o t rece iv ing  the add itiona l 
positions means that CSED  w i l l  get fu rthe r behind.

Dept: Revenue House or Senate subcomm ittee? Both
Preparer: Barbara Miklos Date prepared: 4/8/98

Program area: Child Support Enforcement D o lla r amount(s): Fund source(s):

Increment -  personal services -145.5 Federal
-75.0 GFM

Impact Analysis:
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Th is  fund ing  w ou ld  have a llowed CSED  to fund positions at levels that re flec t the actual w o rk 
perfo rm ed as established in union grievances. C o rrectly  and fu l ly  fund ing  personal services w ou ld  
decrease tu rnove r and increase effectiveness.

W ith o u t th is increm ent, CSED  must reduce other areas in the budget in order to fund personnel 
com p le te ly . The  areas that CSED  w il l reduce in FY99 inc lude genetic testing expenditures, file  
storage costs, cance ling  the m a il contract and resum ing outgo ing m a il in-house, process serving, cred it 
bureau repo rting  and o ther m iscellaneous items.

Dept: Revenue House or Senate subcommittee? House
Preparer: Barbara Miklos Date prepared: 4/14/98

Program  area: Child Support Enforcement D o lla r amount(s): Fund source(s):

Fund Source Change -110.0 GF
110.0 Federal (Indirect 

Cost Allocation)

Impact Analysis:

The House F inance Subcom m ittee deleted 110.0 in General Funds and replaced it w ith  Federal 
Ind irec t Funds. The general funds are in CSED's budget to pay fo r expenditures that are not e lig ib le  
fo r federal fin anc ia l pa rtic ipa tion .

The U.S. Departm ent o f Health  and Human Services advised us on A p r il 10, 1998 that it  is not 
a llow ab le  to use federal funds fo r these expenditures. To use the federal funds in  this way w ou ld  be a 
v io la tio n  o f  federal regulations.

C ircu la r A -87 , section (C )(3 )(c ) proscribes charg ing costs from  o r between 
federal awards in order to avo id restrictions on the use o f  funds o r awards.
45CFR  304.23 lis ts the activ ities fo r wh ich federal financ ia l partic ipa tion  
is not available . I f  FFP is not available fo r an a c tiv ity , that a c tiv ity  cannot 
be funded through a transfer o f  funds from  an a c tiv ity  fo r w h ich  FFP is 
available .

I f  CSED  d id  no t have the non-m atch ing general funds available, we w ou ld  not have any fund ing  fo r 
cases in w h ich  C SED  s im p ly  co llects funds fo r the parties but does not do any enforcement activ ities . 
These cases are mandated by federal regulations but are no t funded by the federal government. CSED 
w ou id  not have fund ing  to return excess money to obligors because o f m istakes o r new court orders. 
There w ou ld  also be no fund ing  to establish cases o r co llec t on cases where the ch ild ren  are in State 
custody in ju v e n ile  co rrec tiona l centers.
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Dept: Revenue House o r Senate subcomm ittee? Both
Preparer: Barbara Miklos Date prepared: 4/8/98

Program area: Child Support Enforcement D o lla r amount(s): Fund source(s):

General adm in is tra tion  -66.0 GFM

Impact Analysis:

Th is reduction o f  $66,000 in G FM  means that CSED  w i l l  have to reduce opera ting expenditures.
Items targeted fo r  reductions inc lude RSAs w ith  other departments. These RSAs were im plemented to 
fin d  matches fo r  the occupationa l licensing programs. Services in regard to occupational licenses w ill 
be reduced.

Dept: Revenue House o r Senate subcomm ittee? Both
Preparer: Doug Griffin Date prepared: 4/7/98

Program area: Alcoholic Beverage Control Board D o lla r amount(s): Fund source(s):
-76.0 GF-Program

Receipts

S M A R T  S T A R T  -  Prevention

Impact Analysis:
Over 80%  o f  c h ild  abuse cases are a lcohol related. The denial o f  the A B C  Boa rd ’ s increm ent request 
fo r an inves tiga to r to serve Southeast A laska  w il l hamper e ffo rts  to reduce a lcohol abuse in this part 
o f  the State. Southeast has the highest per capita a lcohol consum ption rate in  the state and has many 
a lcohol related accidents, suicides, and crimes.

Fo r several years, the A B C  Board has had no sustained and cred ib le  presence in Southeast A laska. 
Increased enfo rcem ent com bined w ith  o ther strategies to prevent, reduce, and treat a lcoho l abuse w il l 
insure hea lth ie r fam ilie s  and safer comm unities. Reduced abuse o f  a lcoho l w i l l  also save m oney in the 
c rim ina l ju s tice  system and help con tro l the ris ing  cost o f health care.
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Dept: Revenue
Preparer: Peter Bushre

House or Senate subcom m ittee? House 
Date prepared: 4 /7 /98

P rogram  area: Alaska Permanent Fund Corporation D o lla r amount(s): Fund source(s):

Contractual Services -

Impact Analysis:

The House F inance Subcomm ittee on the Department o f  Revenue budget has reduced the APFC  
request fo r  management fees by $4,494.0, wh ich  is equal to the A P F C ’s FY98 supplementa l request 
fo r  management fees. Th is  action, i f  sustained in conference, means that the APFC  w i l l  most lik e ly  
have to request an FY99  supplemental fo r management fees barring  a s ig n ific an t dec line  in the value 
o f  Permanent Fund investments over the next twe lve  months.

APFC  management fees are based upon the market va lue o f  the investments under management. A n  
increase in market value au tom atica lly creates an increase in management fees. Converse ly , a 
decrease in  market value au tom atica lly creates a decrease in management fees. Fo r the past 15 years, 
APFC  management fees have increased due to (1) g row th  o f the Permanent Fund from  con tribu tions to 
p rin c ipa l and (2) s ign ifican t appreciation o f  equ ity  investments from  the longest bu ll marke t in U.S. 
h is to ry . T h is  appreciation has averaged 36%  per annum fo r  the past tw o  years. The APFC  has taken 
several im portan t steps wh ich have m in im ized  the g row th  o f  management fees, e.g., ra is ing  passive ly 
managed assets to 45%  o f  total equities, but these options are no longer ava ilab le . The Permanent 
Fund continues to g row  at an accelerated rate from  con tribu tions and (p r im a r ily ) apprecia tion and we 
expect that management fees w il l g row  somewhat p ropo rtiona te ly . As can be seen in the fo llow in g  
schedule, the im pact o f  the House subcom m ittee ’ s action w i l l  be to l im it  g row th  in manager fees to 
15% over FY98  inc lud ing  the supplemental appropria tion :

Investment Management Fees -$4,494.0 APFC Receipts

Contractual Services Classification FY98 FY99

Investment management fees
FY98 supplemental appropria tion request
Revised investment management fees

20,692.0 33,565.0
4,494.0 -4 ,494.0

25,186.0 29,071.0
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Agency Totals - FY99 Operating Budget

FY97 Act FY98Auth FY99 Adj Gov Amd

Totals for Agency 116,089.4 128,852.3 128,804.2 146,020.2

Objects of Expenditure:

Personal Services 44,704.9 44,404.7 44,902.2 45,698.7
Travel 1,304.1 1,700.0 1,696.1 1,705.1
Contractual 65,359.9 79,549.6 79,051.7 95,292.5
Commodities 2,016.3 1,733.7 1,633.0 1,679.4
Equipment 1,754.6 863.7 906.2 1,029.5

c\ r \

Lands/Buildings 38.1 0.0 0.0 0.0
Grants, Claims 911.5 615.0 615.0 615,0
Miscellaneous 0.0 -14.4 0.0 0.0

Funding Sources:

1001 CBR Fund 600.0 600.0 600.0
1002 Fed Rcpts 26,423.8 28,193.0 28,161.9 29,001.1
1003 G/F Match 2,043.1 1,864.0 1,866.1 2,292.9
1004 Gen Fund 8,393.7 7,410.9 7,457.9 7,436.8
1005 GF/Prgm 1,693.5 1,431.7 1,432.3 1,508.3
1007 I/A Rcpts 3,883.8 2,775.1 2,792.8 2,756.1
1011 Educ Trust 16.6 17.4 17.4 19.2
1016 Fed Incent 3,182.8 3,517.3 3,517.3 3,517.3
1017 Ben Sys 74.5 3,200.3 3,200.3 3,405.5
1022 Corp Rcpts 
1027 Int Airprt

41,032.1
24.6 31.0 31.0 31.0

1029 P/E Retire 14,203.7 19,181.1 19,181.1 18,937.3
1034 Teach Ret 7,878.1 10,405.6 10,405.6 10,123.8
1042 Jud Retire 89,4 154.2 154.2 157.6
1045 Nat Guard 17.5 43.3 43.3 39.9
1046 Stdnt Loan 20.9 22.2 22.2 22.2
1048 Univ Rcpt 29.5 -35.0 -35.0 0.0
1050 PFD Fund 4,888.2 4,633.3 4,626.8 4,626.8
1053 Invst Loss 16.4 95.6 17.3 17.3
1061 CIP Rcpts 1,232.2 1,224.1 1,290.3 1,290.3
1066 Pub School 53.0 78.3 78.3 67.6
1094 MHT Admin 892.0 881.9 881.5 881.5
1098 ChildTrErn 33.9 33.9 33.9
1103 AHFC Rcpts 13,072.2 13,006.0 14,990.7
1104 MBB Rcpts 462.1 462.1 462.1
1105 PFund Rcpt 29,558.8 29,559.6 43,801.0

Agency: Department of Revenue
House G ov A m d  to House

140,128.5 -5,891.7 -4.0%

44,838.3 -860.4 -1.9%
1,696.1 -9.0 -0.5%

90,404.9 -4,887.6 -5.1%
1 668.0 -11.4 -0.7%

906.2 -123.3 -12.0%
0.0 0.0 0.0%

615.0 0.0 0.0%
0.0 0.0 0.0%

600.0 0.0 0.0%
28.172.8 -828.3 -2.9%

1.799.5 -493.4 -21.5%
7436.8 -0.0 -0.0%
1.432.3 -76.0 -5.0%
2J56.1 0.0 0.0%

19.2 0.0 0.0%
3.517.3 0.0 0.0%
3.405.5 0.0 0.0%

0.0 0.0%
31,0 0.0 0.0%

18,937.3 0.0 0.0%
10.123.8 0.0 0.0%

157.6 0.0 0.0%
39.9 0.0 0.0%
22.2 0.0 0.0%

0.0 0.0 0.0%
4.626.8 0.0 0.0%

17.3 0.0 0.0%
1.290.3 -0.0 -0.0%

' 67.6 0.0 0.0%
881.5 0.0 0.0%
33.9 0.0 0.0%

14,990.7 0.0 0.0%
462.1 0.0 0.0%

39,307.0 -4,494.0 -10.3%

Positions: 
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Perm Full Time 
Perm Part Time 
Non-Perm

FY97 Act FY98Auth FY99 Adj Gov Amd  House Gov Amd to House

791 0 788 0 785.0 795.0 781.0 -14.0 -1.8%
ilO  33.0 33.0 32.0 32.0 0.0 0.0%
77 0 71.0 71.0 55.0 55.0 0.0 0.0%

Agency Totals - FY99 Operating Budget
Agency: Department of Revenue
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•  •
Component Summary - FV99 Operating Budget

General Funds, CBR and ILTF

ige Budaet Component FY97 Act FY98Auth

Child Support Enforcement
1 Child Support Enforcement 2,082.4 1,988.0

* BRU Total 2,082.4 1,988.0

Alcohol Beverage Control Board
2 Alcohol Beverage Control 643.8 633.1

Board
* BRU Total 643.8 633.1

Revenue Operations
10 Income and Excise Audit 3,441.3 4,032.5

11 Oil and Gas Audit 3,090.4 2,754.8

12 Treasury Management 1,117.1 1,243.5

13 Gaming 891.8
* BRU Total 8,540.6 8,030.8

Administration and Support
15 Commissioner's Office 423.2 409.2
16 Administrative Services 456.7 355.5

17 Information Technology -14.4
* BRU Total 879.9 750.3

*** Total Agency Expenditure 12,146.7 11,402.2

Agency: Department of Revenue

FY99 Adj Gov Amd  House Gov Amd to House

1,971.9 2,468.7 1,975.3 -493.4 -20.0%
1,971.9 2,468.7 1,975.3 -493.4 -20.0%

633.4 709.4 633.4 -76.0 -10.7%

633.4 709.4 633.4 -76.0 -10.7%

4,042.2 4,042.2 4,042.2 0.0 0.0%
2,736.6 2,736.6 2,736.6 0.0 0.0%
1,239.3 1,239.3 1,239.3 -0.0 -0.0%

0.0 0.0%
8,018.1 8,018.1 8,018.1 -0.0 -0.0%

253.5 162.4 162.4 0.0 0.0%
496.7 496.7 496.7 0.0 0.0%

0.0 0.0 0.0 G.U 0.0%
750.2 659.1 659.1 0.0 0.0%

11,373.6 11,855.3 11,285.9 -569.4 ■4.8%
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Component Summary - FY99 Operating Budget

Agency: Department of Revenue

aqe Budget Component FY97 Act FY98Auth FY99 Adi Gov Amd House Gov Amd to House

Child Support Enforcement
1 Child Support Enforcement 15,660.3 15,927.3 15,880.1 17,135.2 15,813.5 -1,321.7 -7.7%

* BRU Total 15,660.3 15,927.3 15,880.1 17,135.2 15,813.5 -1,321.7 -7.7%

Alcohol Beverage Control Board
2 Alcohol Beverage Control 643.8 633.1 633.4 709.4 633.4 -76.0 -10.7%

Board
* BRU Total 643.8 633.1 633.4 709.4 633.4 -76.0 -10.7%

Municipal Bond Bank Authority
3 Municipal Bond Bank Authority 447.8 462.1 462.1 462.1 462.1 0.0 0.0%

* BRU Total 447.8 462.1 462.1 462.1 462.1 0.0 0.0%

Permanent Fund Corporation
4 Permanent Fund Corporation 29,026.4 29,558.8 29,559.6 43,801.0 39,307.0 -4,494.0 -10.3%

‘ BRU Total 29,026.4 29,558.8 29,559.6 43,801.0 39,307.0 -4,494.0 -10.3%

Alaska Housing Finance Corporation
5 Operations 12,372.1 12,454.4 32,043.8 32,043.8 32,043.8 -0.0 -0.0%
6 Rural Housing 2,998.7 3,178.8 -0.0 -0.0 0.0 Q.O 0.0%
7 Public Housing 13,862.5 16,410.6 -0.0 -0.0 -0.0 0.0 0.0%
8 Anch State Office Bldg 1,984.7 1,984.7 0.0 0.0%

* BRU Total 29,233.3 32,043.8 32,043.8 34,028.5 34,028.5 -0.0 -0.0%

Alaska Mental Health Trust Authority
9 Mental Health Trust Authority 892.0 881.9 881.5 881.5 881.5 -0.0 -0.0%

* BRU Total 892.0 881.9 881.5 881.5 881.5 -0.0 -0.0%

Revenue Operations
10 Income and Excise Audit 3,441.3 4,032.5 4,042.2 4,042.2 4,042.2 0.0 0.0%
11 Oil and Gas Audit 3,090.4 2,754.8 2,754.3 2,754.3 2,754.3 0.0 0.0%
12 Treasury Management 2,784.4 2,911.0 2,906.8 2,916.2 2,916.2 -0.0 -0.0%
13 Gaming 891.8 0.0 0.0%
14 Ak State Pension Investment Bd 22,263.2 32,984.5 32,984.5 32,664.1 32,664.1 -0.0 -0.0%

* BRU Total 32,471.1 42,682.8 42,687.8 42,376.8 42,376.8 -0.0 -0.0%
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Component Summary - FY99 Operating Budget

Agency: Department of Revenue

iqe Budget Component FY97 Act FY98Auth FY99 Adi Gov Amd House Gov Amd to House

Administration and Support
15 Commissioner's Office 1,625.6 843.1 898.6 868.4 868.4 0.0 0.0%
16 Administrative Services 1,164.1 1,164.4 1,094.4 1,094.4 1,094.4 0.0 0.0%
17 Information Technology -14.4 -0.0 0.0 0.0 0.0 0.0%

* BRU Total 2,789.7 1,993.1 1,993.0 1,962.8 1,962.8 0.0 0.0%

Permanent Fund Dividend
18 Permanent Fund Dividend 4,925.0 4,669.4 4,662.9 4,662.9 4,662.9 0.0 0.0%

* BRU Total 4,925.0 4,669.4 4,662.9 4,662.9 4,662.9 0.0 0.0%

*** Total Agency Expenditure 116,089.4 128,852.3 128,804.2 146,020.2 140,128.5 -5,891.7 -4.0%

Federal Funds 26,423.8 28,193.0 28,161.9 29,001.1 28,172.8 -828.3 -2.9%
General Funds 12,130.3 10,706.6 10,756.3 11,238.0 10,668.6 -569.4 -5.1%
Other Funds 77,535.3 89,952.7 89,886.0 105,781.1 101,287.1 -4,494.0 -4.2%
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Child Support Enforcement 
Child Support Enforcement 

Decrease GF/Malch to minimum 
required level

1003 G /F M atch -66.6 
Deny increment to reclassify positions

1002 Fed R cpls -145.5
1004 G en  Fund -75.0 

Deny increment for CSED staff
1002 F ed  R cpls -682.8
1003 G /F Match -351.8 

Deny fund change for position reclass 
that was also denied

1003 G /F M atch -75.0
1004 G en Fund 75.0

'  ‘ ‘ BRU Total * * *

Alcohol Beverage Control Board 
Alcohol Beverage Control Board 

Deny increment for Investigator III 
1005 G F/Prgm  -76.0

* * * BRU Tolal ‘ * ’

Permanent Fund Corporation 
Permanent Fund Corporation 

Decrease management fee increment 
1105 PFund Rcpt -4,494.0

T rans  Typo

Dec

Dec

Dec

FndChg

Doc

Doc

VTID Compare -1 Way - FY99 Operating Budget
[ from Gov Amd to House |

Agency: Department of Revenue

Total Exp
P ersonal
Servicos Travel Contractual C om m odities Equipm ent

Lands/
Buildings G rants Misc PFT PPT Tmp

-66.6 0.0 0.0 -66.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-220.6 -220.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-1,034.6 -581.4 0.0 -323.0 -10.4 -119.8 -13.0 0.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-1,321.7 -801.9 0.0 -389.6 -10.4 -119.8 0.0 0.0 0.0 -13.0 0.0 0.0

-1,321.7 -801.9 0.0 -389.6 -10.4 -119.8 0.0 0.0 0.0 -13.0 0.0 0.0

-76.0 -58.5 -9.0 -4.0 -1.0 -3.5 -1.0 0.0

-76.0 -58.5 •9.0 -4.0 -1.0 -3.5 0.0 0.0 0.0 -1.0 0.0 0.0

-r’6.0 -58.5 -9.0 -4.0 -1.0 -3.5 0.0 0.0 0.0 -1.0 0.0 0.0

-4,494.0 0.0 0.0 -4,494.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-4,494.0 0.0 0.0 -4,494.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* * • BRU Tolal • • • -4 ,494.0 0.0 0.0 -4,494.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

1 ‘ '  Agency T o la l ............ -6 ,891.7 -860.4 -9.0 -4,887.6 -11.4 -123.3 0 0 0.0 0.0 -14.0 0.0 0.0
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TRANSPOR­
TATION
PUBLIC

FACILITIES



D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  
D e p a r t m e n t  I m p a c t  S t a t e m e n t s  i n  R e s p o n s e  t o  

F i n a n c e  S u b c o m m i t t e e  B u d g e t  P r o p o s a l s

DEPARTM ENT O F  TRANSPO RTATION  A N D  PUBLIC FACILITIES 
G E N E R A L  FUND  C O M P A R IS O N  - FY94 TO  FY99 G O V E R N O R 'S  REQUEST

FY94 A u th FY99 G o v
S ta te w id e  P ro g ra m s

C o m m is s io n e rs  O f f ic e 5 85 .6 850.1
S ta te w id e  &  R e g io n a l A d m in is t r a t iv e 7 ,5 6 0 .2 6 ,2 8 8 .6
S e rv ic e s
S ta t e w id e  &  R e g io n a l P la n n in g 1 ,002 .7 376 .3
S ta te w id e  E n g in e e r in g 1 ,453 .8 990 .6
S ta t e w id e  A v ia t io n 4 36 .5 426 .8
C iv il R ig h ts /D B E 390 .0 345 .2
In te r n a l R e v ie w 244 .0 146 .2
T2 -  T e c h n o lo g y  T ra n s fe r 44.1 0 .0
S u b to ta l 11 ,7 16 .9 9 ,4 2 3 .8

R e g io n a l D e s ig n  a n d  C o n s t r u c t io n 2 ,7 0 2 .9 1 ,871 .4

M a in t e n a n c e  a n d  O p e ra t io n s  (h w y , 8 5 ,4 3 9 .0 8 8 ,3 9 4 .8
a irp o r ts ,  fa c i l i t ie s )

A la s k a  M a r in e  H ig h w a y  S ys te m 28 ,7 1 5 .8 28 ,158 .1

S u b to ta l 128 ,574 .6 127 ,848 .1

M e a s u r e m e n t  S ta n d a rd s 3 ,1 4 7 .8 * * 3 ,1 1 4 .5

-2 ,293 .1 -20%

-31%

131 ,7 22 .4  1 30 ,9 62 .6

* C o m m is s io n e r 's  O f f ic e  in c re a s e  is d u e  t o  t h e  t ra n s fe r  o f  t w o  p o s it io n s : a  c o n s t r u c t io n  
c o n t r a c t s  a p p e a l  o f f ic e r  a n d  a  s ta te w id e  m a in t e n a n c e  a n d  o p e r a t io n s  c o o r d in a to r .
* *  A l t h o u g h  M e a s u r e m e n t  S ta n d a rd s  a n d  C o m m e r c ia l  V e h ic le  E n fo r c e m e n t  w e re  
lo c a t e d  In t h e  D e p a r tm e n ts  o f  C o m m e r c e  a n d  E c o n o m ic  D e v e lo p m e n t  a n d  P u b lic  
S a fe ty ,  t h e  FY94 a m o u n t  is s h o w n  h e re  fo r  a  c o m p le t e  c o m p a r is o n .

D O TD EPT I Page 1 o f 4



Dept: Transportation and Public Facilities House subcomm ittee
Preparer: Nancy Slagle Date prepared: 4 /15 /98

Program  area: Administration & Commissioner’s D o lla r amount(s): Fund source(s):
Office

($300.0) general fund

Impact Analysis:
The proposed reduction to the department’ s budget is unallocated. A lthough  the department has made 
many adm in is tra tive  e ffic ie n cy  reductions in the last few  years, add itiona l cuts cou ld  inc lude 
e lim in a tio n  o f  a pos ition  w ith in  the C om m iss ioner’ s O ffice . Reduced coord ina tion  w ith  the federal 
government on leg is la tive  issues, less statew ide overs igh t o f maintenance issues, o r reduced 
responsiveness to the general p u b lic ’ s concerns w ou ld  result.

A lso , the department w il l im p lem en t e ffic ienc ies in  procurement as suggested in the in te rna l 
e ffectiveness rev iew  team ’ s d ra ft report. T h is  ca lls fo r conso lida tion o f  procurement a c tiv it ie s  w ith in  
the department and the e lim ina tion  o f positions. T h is  cou ld  resu lt in less statew ide overs igh t o f  f ie ld  
purchases and increase the p o ss ib ility  o f  purchasing v io la tions.

Extend ing  the useful lives o f some State Equ ipm ent F leet vehicles may reduce the annual replacement 
costs paid in to  the H ighw ay W o rk in g  Capita l Fund. An  analysis w il l be completed to determ ine i f  this 
is feasible. I t  is l ik e ly  that th is cou ld  resu lt in  increased repa ir costs as vehicles are replaced less 
frequently . M o re  e ffo rt w i l l  be requ ired to assure that vehicles are moved in to  less stressfu l w o rk in g  
situations as they get older.

A n y  reductions to the adm in is tra tive  area o f the department must be analyzed to determ ine i f  an 
appropria te leve l o f  overs igh t continues to be prov ided fo r  the state’ s assets and assure that 
requirements are s t i ll met to support con tinua tion  o f  a federal h ighway program . I t  may be necessary 
that o the r areas o f  the department be required to support the adm in is tra tive  functions by pay ing fo r 
them. In o the r words, any reductions to adm in is tra tive  areas o f the budget cou ld  resu lt in increased 
expenditures fo r  o ther programs such as maintenance.

Dept: Transportation and Public Facilities House subcomm ittee
Preparer: Nancy Slagle Date prepared: 4 /15 /98

Program  area: Statewide Programs D o lla r amount(s): Fund source(s):

Impact Analysis:

The House Subcom m ittee has recommended a general fund reduction to the department's budget in the 
amount o f  $ 1,897.0. The department has undergone s ign ifican t reductions to its budget since FY94 .
In the general area o f  statew ide programs (includes adm in is tra tion , p lanning, eng ineering, etc.) the 
departm ent’ s FY99  request is $2.3 m illio n  o r 20% low e r than the approved FY94  opera ting budget. 
Design and Construction  has been reduced 31% in general funds during that same tim e frame. A  
rev iew  o f  the ex is ting  budget has iden tified  that the fo llow in g  areas can not take fu rthe r reductions:
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Statew ide and Regional A v ia tio n  - Adequate ly m a in ta in ing  and operating A laska ’ s ru ra l 
a irports is one o f  the department’ s highest p rio rities . In  FY98 the department had to respond to  a 
Federal A v ia tio n  A dm in is tra tio n ’s concern fo r  inadequate s ta ffing  levels at rura l a irports. A  reduction 
here is not acceptable.

S tatew ide and Regional Design and Engineering Services - The IS TE A  reau thoriza tion 
leg is la tion  before Congress contains a substantial increase in fund ing  fo r A laska. T o  adequately meet 
the antic ipated increased fund ing , the design o f projects should not be delayed. Furthe r s ta ffin g  
reductions may resu lt in loss o f  federal funds i f  p ro ject ob liga tion  can not be accomplished.

Regiona l Fac ilities - Deferred maintenance needs have been w e ll established th is year through 
the Deferred Maintenance Task Force. W e need to increase our e ffo rts in this area, not decrease them.

Measurement Standards - O u r service level is cu rren tly  inadequate. W e are seeking add itiona l 
fund ing  and au tho rity  to enforce the we igh t restrictions on our roads to keep them safe. H B404  
increases the fees the state can charge fo r out-o f-sta te truckers and prov ide  a poten tia l revenue source 
to increase some we igh station operations to 24 hours. The truck ing  industry is ve ry supportive  o f  
increased enforcement activ ities .

In te rna l Review  - Th is is a required function  to receive federal h ighw ay funds. The small 
amount o f general funds here are necessary to p rov ide  adm in is tra tive  ac tiv ities  not covered by federal 
funds and to support non-federal aud it functions. Leg is la tive  A u d it has proposed that they w i l l  no 
longer pe rfo rm  the annual federal com pliance audit and this w il l lik e ly  resu lt in  more re liance on the 
Interna l Rev iew  o ffice .

C iv il R ights - Th is is a required function  to receive federal h ighway funds.
Regional Construction and C IP  Support - The sm all amount o f general funds supporting th is 

area is requ ired fo r  adm in is tra tive  functions not covered by federal funds and to support non-federa l 
construction activ ities .

S tatew ide and Regional P lanning - Less than 6% o f  the statew ide p lann ing  budget includes 
general funds. The small amount o f general funds here are necessary to p rov ide  adm in is tra tive  
activ ities not e lig ib le  fo r federal funds and to support non-federal p lann ing  activ ities .

Dept: Transportation and Public Facilities House subcomm ittee
Preparer: Nancy Slagle Date prepared: 4/15/98

Program area: Alaska Marine Highway System D o lla r amount(s): Fund source(s):
($800.0) general fund

Impact Analysis:

The House Finance Subcomm ittee is proposing an amendment to a ttribute $800,000 o f  the unallocated 
reduction to the A laska M arine  H ighw ay S tab iliza tion  Fund. The department’ s FY99  request included 
u general fund increment o f $800,000 to a llevia te the continued depletion o f the A M H S  fund. An  
analysis o f an appropria te fund level w il l be conducted over the in te rim . In the meantime we cou ld  
continue to p rov ide  the same level o f  service by d raw ing down the fund balance.

Dept: Transportation and Public Facilities House subcomm ittee
Preparer: Nancy Slagle Date prepared: 4/15/98
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Program  area: Regional Highways Maintenance &  D o lla r amount(s): Fund source(s):
Operations

($797.0) general fund

Impact Analysis:

Because o f  the sm all amount o f  general funds ava ilable fo r reduction in the o ther areas o f  the 
departm ent’ s budget, some o f  the cuts w ou ld  have to be taken in H ighways Maintenance and 
Operations. The G ove rnor proposed a general fund increm ent fo r $500,000 to meet the requirements 
fo r Anchorage storm  drains established by the Env ironm enta l P ro tection Agency under the Na tiona l 
Po llu tan t D ischarge E lim in a tio n  System. The department has no choice but to meet these 
requirements o r be subjected to large d a ily  fines ($27,500) fo r each v io la tion  incidence that is noted by 
EPA. As a resu lt o f  the state’s re spons ib ility  and financ ia l l ia b il ity  in th is area, o the r maintenance 
areas w ou ld  have to be reduced to cover the costs o f  the NPDES requirement.

The leg is la tu re  should id e n tify  where it  believes cuts should be taken. A l l  potentia l cuts w ou ld  reduce 
response tim e  fo r snow p low in g  and snow hau ling activ ities . Some areas may have delays o f  24 to 48 
hours. Certa in  roads w ou ld  be dealt w ith  as tim e a llows. The fo llo w in g  are examples o f areas from  
wh ich  the cuts w ou ld  have to be taken:

$300,000 Northe rn  Region maintenance station closures
$200,000 Northe rn  Region seasonal maintenance pos ition ca ll back reductions
$400,000 Centra l Region maintenance station closures
$50,000 E lim ina te  contract w in te r maintenance o f H ills id e  area 
$50,000 Reduce Central Region contract snowhau ling in Anchorage

$100,000 Southeast Region snow response tim e reduction
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CURRENT

Budget Component

Southeast Region Construction
Southeast Region Construction

Marine ManagementSupport Services
Marin# EngineeringEngineering Management 

CIP Program Overhaul

Marine Vessel Operations Vessel Operations ManagementReservations and Marketing Southeast Shore Operations Southwest Shore Operations Southwest Vessel Operations

Statewide Maintenance and OperationsTraffic Signal Management Central Region Facilities Northern Region Facilities Southeast Region Facilities Central Leasing & Property Mgt North. Leasing & Property Mgt Central Region M & O Admin Northern Region M & O Admin

Statewide State Equipment FleetCentral State Equioment Fleet Northern State Equipment Fleet
Southeast State Equipmnt Fleet

Central Region Highways and AviationCentral Highways and Aviation

Northern Region Highways and AviationNorthern Highways & Aviation
Southeast Region Highways and Aviation

Southeast Highways & Aviation

Southeast Vessel Operations
Southeast Vessel Operations

International Airports
International Airport Systems

REVISED

Budget Component

Southeast Region Construction
Southeast Region Construction

Statewide Maintenance and OperationsTraffic Signal Management Central Region Facilities Northern Region Facilities Southeast Region Facilities Central Leasing & Property Mgt North. Leasing & Property Mgt Central Region M & O Admin Northern Region M & O Admin

Statewide State Equipment FleetCentral State Equipment Fleet Northern State Equipment Fleet
Southeast State Equipmnt Fleet

Marine ManagementSupport Services
Marine Engineering

Engineering Management
Overhaul

Marine Vessel Operations
Vessel Operations Management
Reservations and Marketing Southeast Shore Operations Southwest Shore Operations Southwest Vessel Operations

O p t i o n sSoutheast Vessel Operations

8 s a x y i K r a B s d  A ,ia u on

International Airports
International Airport Systems



Richard Foster
P.O. Box 1630
Nome. Alaska 49762-1630
907-443-5036
Fax 907-443-3162

A l a s k a  H o u s e  o f  R e p r e s e n t a t i v e s

M a j o r i t y  W h i p

During Session 
Stale Capitol
Juneau. Alaska 99801-1182 
907-465-3789 
1-800-478-3789 
Fax 907-465-3242

D E PA R T M E N T  O F TR A N SPO R TA T IO N  & PU B L IC  FA C ILIT IES 
H O U SE  FIN A N C E BU D G ET SU B C O M M IT T E E

M EM O RA N D U M

To: Rep. M a rk  Hanley, Co-Cha ir
House Finance Comm ittee

From : Rep. R ichard Foster

Date: A p r il 8, 1998

Re: DO T /PF  C loseout

Subcommittee Members
Representative R ichard Foster, Chair 
Representative John Cowdery 
Representative K im  E lton  
Representative Beve rly  Masek 
Representative Carl Moses 
Representative B i l l  W illiam s  
Representative A1 Vezey

Subcommittee Meetings

February 4. 1998 8:00 A M  Be ltz Room
Subject O verv iew  o f  Departmental Budget &  Re-a lignment o f Dept 
Present: Representatives Foster, Cowdery, E lton, &  Moses

February 25. 1998 -  8:00 A M  Room Capito l 406
Subject O verv iew  -  Southeast Region &  Marine H ighway System
Present: Representatives Foster, Vezey, E lton, Moses &C ow de ry

M arch 11, 1998, 10:00 a.m., Farenkamp Room
Subject: Northern Region &  Fairbanks International A irp o rt

Alakanuk, Chevak. Elim.Emmonak, Gambell, Golovin, Hooper Bay. Kotlik. Koyuk. Marshall. Mekoryuk. Mountain Village, Newtok. Nightmute. 
Nome, Pilot Station. Pitka's Point, Russian Mission, St. Mary's, St. Michael, Savoonga. Scammon Bay, Shaktoolik. Sheldon Point. Stebbins.

Toksook Bay, Tununak. Unalakleet. White Mountain.



Present: Representatives Foster, Vezey, E lton &  Cowdery

M arch 11. 1998. 8 :00 A M ., Cap ito l room  410
Subject: Centra l Region, State Equipment Fleet, Anchorage Inte rna tiona l A irp o rt 
Present: Representatives Foster, Vezey, & Cowdery,

A p r il 8, 1998. 7 :30 A M , Bu trov itch  Room 
Departmenta l C loseout
Present: Representatives Foster, W illiam s , Moses &  Porter 

Summary of Committee Actions

*  A dop tio n  o f  House Finance Comm ittee Cap
Reduction o f  G ove rnor’ s FY99 General Fund request by $1,897.0 
(A  500.0 decrease from  FY98 Au thorized .)

*  Adop ted  fo llo w in g  Changes -  See summary pages D O T /PF

1,897.0 reduction to State W ide Programs under the Comm issioners O ffice  
(Th is  po rtion  o f  the budget earned fo rward  995,5 o f  General Fund and General 
Fund/P rogram  Receipts excess au thority  from  the FY98 budget.)

*  Adop ted  In ten t Language

I t  is the in ten t o f the leg islature that budget cuts wh ich  w ou ld  hamper Rural 
A irp o r t operations be m in im ized  to the extent possible.

(T o  be added to the three regional appropria tions.)



FY97 Act FY98Auth

Totals for Agency 321,178.6 343,929.1

Agency Totals - FY99 Operating Budget

Agency: Department o f Transportation/Public Facilities
FY99 Adj

343,889.6
Gov Amd House Gov Amd to House

333,201.0 331,304.0 -1,897.0 -0.6%

Objects of Expenditure:

Personal Services 194,949.8 213,131.2 204,596.4 202,595.8 202,595.8
Travel 2,653.2 2,901.8 2,992.0 2,986.0 2,999.0
Contractual 62,109.3 65,583.4 63,853.9 64,000.8 64,067.9
Commodities 31,390.7 34,787.3 35,255.0 35,320.4 35,260.0
Equipment 1,512.4 588.2 ®21,2 nn  nn
Lands/Buildings 0.0 0.0 0.0 0.0 0.0
Grants, Claims 0.0 0.0 0.0 0.0 0.0
Miscellaneous 28,563.2 26,937.2 36,571.3 27,655.3 25,758.3

-0.0
13.0
67.1 

-60.4 
-19.7

0.0
0.0

-1,897.0

-0.0%
0.4%
0.1%

-0.2%
-3.1%
0.0%
0.0%

-6.9%

Funding Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund
1005 GF/Prgm 
1007 I/A Rcpts
1026 Hwy Capitl
1027 int Airprt 
1053 l-.'ivst Loss 
1061 CIP Rcpts 
1076 Marine Hwy 
1091 GF/Desig 
1108 Stat Desig

Positions:
Perm Full Time 
Perm Part Time 
Ncn-Perm

589.3 
75.2

123,732.1
2,998.2
5,776.0

21,505.5
38,157.7

58,036.4
69,783.9

524.3

2,678.0
695.0

0.0

1,659.7
174.4 

123,434.6
5,230.9
5,906.2

23,393.7
39.825.1 

725.7
68.659.1 
74,711.3

208.4

2,729.0
694.0

3.0

1,659.7
176.4 

124,255.3
5,230.9
5,776.2

23.393.7
39.825.1 

-0.0
68.789.1
74.574.8

208.4

2,716.0
652.0

1.0

1.358.9
176.4 

125,555.3
5.230.9 
4,413.0

22.354.0 
39,928.2

-0.0
61.806.1 
72,079.8

298.4

2,728.0
647.0

1.0

1.358.9
176.4 

123,658.3
5.230.9 
4,413.0

22.354.0 
39,928.2

-0.0
61.806.1 
72,079.8

298.4

2,728.0
647.0

1.0

0,0
0.0

-1,897.0
-0.0
-0.0
0.0
0.0
0.0

-0.0
0.0
0.0
0.0

0.0
0.0
0.0

0.0%
0.0%

-1.5%
-0.0%
-0.0%
0.0%
0.0%
0.0%

-0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
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Component Summary - FY99 Operating Budget

G e n e r a l  F u n d s ,  C B R  a n d  I L T F

Agency: Department o f Transportation/Public Facilities

Page Budget Component__________  FY97 Act FY98Auth

Statewide Programs
1 Commissioner's Office
2 Unallocated Reduction
3 Information Technology 

* BRU Total

777.4

777.4

672.9 
0.0 
0.0

672.9

Equal Employment and Civil Rights
4 Equal Emplymnt & Civil Rights 

* BRU Total
352.2
352.2

359.3
359.3

Statewide Internal Review
5 Statewide Internal Review 

* BRU Total
114.7
114.7

162.2
162.2

Statewide Administrative Services
6 Statewide Admin Services
7 Statewide Information Systems 

Regional Admin Services
* BRU Total

1.446.0
1.358.0

2.804.0

1,384.7
1,280.5

2,665.2

Statewide Planning
9 Statewide Planning 

* BRU Total
114.9
114.9

150.5
150.5

State Aviation, Leasing and Airport Administration
10 Statewide Aviation 430.2 

* BRU Total 430.2
440.0
440.0

Technology Transfer Program
11 Technology Transfer Program 

* BRU Total
10.5
10.5

0.4
0.4

Engineering and Operations
12 Engineering and Operations 

* BRU Total
996.7
996.7

941.7
941.7

Statewide Design and Engineering Services
HQ Design & Eng Services 
Central Design & Eng Services 
Northern Design & Eng

:Y99 Adj Gov Amd House Gov Amd to House

850.1 850.1 -1,046.9 -1,897.0 -223.2%
0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 -0.0 0.0%

850.1 850.1 -1,046.9 -1,897.0 -223.2%

345.2 345.2 345.2 -0.0 -0.0%
345.2 345.2 345.2 -0.0 -0.0%

146.2 146.2 146.2 0.0 0.0%
146.2 146.2 146.2 0.0 0.0%

1,422.8 1,356.5 1,356.5 -0.0 -0.0%
1,402.9 1,402.9 1,402.9 0.0 0.0%

1,541.5 1,541.5 0.0 0.0%
2,825.7 4,300.9 4,300.9 0.0 0.0%

138.7 138.7 138.7 0.0 0.0%
138.7 138.7 138.7 0.0 0.0%

426.8 426.8 426.8 0.0 0.0%
426.8 426.8 426.8 0.0 0.0%

0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0%

990.6 -0.0 -0.0 0.0 0.0%
990.6 -0.0 -0.0 0.0 0.0%

990.6 990.6 0.0 0.0%
397.8 397.8 0.0 0.0%
243.5 243.5 0.0 0.0%
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Component Summary - FV99 Operating Budget
G e n e r a l  F u n d s ,  C B R  a n d  I L T F

Agency: Department o f Transportation/Public Facilities

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Statewide Design and Engineering Services
Services
Southeast Design & Eng 325.5 325.5 0.0 0.0%
Service

* BRU Total 0.0 0.0 0.0 1,957.4 1,957.4 0.0 0.0%

Measurement Standards & Commercial Vehicle Enforcement
14 Measure Slnds & Comm Veh 3,039.2 3,114.5 3,114.5 3,114.5 0.0 0.0%

* BRU Total 0.0 3,039.2 3,114.5 3,114.5 3,114.5 0.0 0.0%

Central Region Administrative Services
15 Central Region Admin Services 1,834.5 1,348.1 1,300.8 -0.0 -0.0 0.0 0.0%

* BRU Total 1,834.5 1,348.1 1,300.8 -0.0 -0.0 0.0 0.0%

Central Region Support Services
Central Reg Support Services 707.6 707.6 0.0 0.0%

* BRU Total 0.0 0.0 0.0 707.6 707.6 0.0 0.0%

Central Region Planning
16 Central Region Planning 141.9 132.8 129.4 129.4 129.4 0.0 0.0%

* BRU Total 141.9 132.8 129.4 129.4 129.4 0.0 0.0%

Central Region Design and Construction
17 Central Reg Engineering Mgmt 812.5 779.5 771.6 -0.0 -0,0 -0.0 0.0%

* BRU Total 812.5 779.5 771.6 -0.0 -0.0 -0.0 0.0%

Central Region Construction and CIP Support
Central Construction & CIP 373.8 373.8 0.0 0.0%

* BRU Total 0.0 0.0 0.0 373.8 373.8 0.0 0.0%

Northern Region Administrative Services
19 Northern Region Admin 1,360.1 1,356.0 -0.0 -0.0 0.0 0.0%

Services
20 Northern Reg'n Admin & 1,857.8 0.0 0.0%

Leasing
* BRU Total 1,857.8 1,360.1 1,356.0 -0.0 -0.0 0.0 0.0%

Northern Region Support Services
Northern Support Services 785.1 785.1 0.0 0.0%

* BRU Total 0.0 0.0 0.0 785.1 785.1 0.0 0.0%
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Component Summary - FY99 Operating Budget

G e n e r a l  F u n d s ,  C B R  a n d  I L f F

Agency: Department o f Transportation/Public Facilities

'age Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Northern Region Planning
21 Northern Region Planning 98.7 88.2 87.1 87.1 87.1 0.0 0.0%

* BRU Total 98.7 88.2 87.1 87.1 87.1 0.0 0.0%

Northern Region Design and Construction
22 Northern Reg Engineering 750.9 669.7 581.5 -0.0 -0.0 0.0 0.0%

Mgmt
* BRU Total 750.9 669.7 581.5 -0.0 -0.0 0.0 0.0%

Northern Region Construction & CIP Support
Northern Construction & CIP 338.0 338.0 0.0 0.0%

* BRU Total 0.0 0.0 0.0 338.0 338.0 0.0 0.0%

Southeast Region Administrative Services
24 Southeast Region Admin 839.2 874.5 806.1 0.0 0.0 0.0 0.0%

Service
* BRU Total 839.2 874.5 806.1 0.0 0.0 0.0 0.0%

Southeast Region Support Services
Southeast Support Services 495.0 495.0 0.0 0.0%

* BRU Total 0.0 0.0 0.0 495.0 495.0 0.0 0.0%

Southeast Region Planning
25 Southeast Region Planning 19.1 43.4 21.1 21.1 21.1 0.0 0.0%

* BRU Total 19.1 43.4 21.1 21.1 21.1 0.0 0.0%

Southeast Region Design and Construction
26 Southeast Reg Engineering 462.7 519.4 518.3 0.0 0.0 0.0 0.0%

Mgmt
* BRU Total 462.7 519.4 518.3 0.0 0.0 0.0 0.0%

Southeast Region Construction
Southeast Region Construction 192.8 192.8 0.0 0.0%

* BRU Total 0.0 0.0 0.0 192.8 192.8 0.0 0.0%

Statewide Maintenance and Operations
37 Traffic Signal Management 1,271.6 1,203.0 1,203.0 1,203.0 1,203.0 0.0 0.0%
38 Central Region Facilities 2,938.5 2,859.3 2,782.7 2,772.2 2,772.2 0.0 0.0%
39 Northern Region Facilities 6,017.8 6,027.8 6,001.9 6,051.2 6,051.2 -0.0 -0.0%
40 Southeast Region Facilities 3,822.5 3,699.4 3,693.7 3,690.5 3,690.5 -0.0 -0.0%
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G e n e r a l  F u n d s ,  C B R  a n d  ! C T F ~

Component Summary - FY99 Operating Budget

Agency: Department o f Transportation/Public Facilities

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Statewide Maintenance and Operations
41 Central Leasing & Property Mgt
42 North. Leasing & Property Mgt
43 Central Region M & 0  Admin 425.0
44 Northern Region M & 0  Admin 553.9 

* BRU Total 15,029.3

522.5
482.0
357.3
546.8

15,698.1

510.3
470.6
266.7
546.8 

15,475.7

510.3
470.6
266.7
546.8 

15,511.3

510.3
470.6
266.7
546.8 

15,511.3

0.0
0.0
0.0
0.0

-0.0

0.0%
0.0%
0.0%
0.0%

-0.0%

Central Region Highways and Aviation
48 Central Highways and Aviation 26,719.0 

* BRU Total 26,719.0
27.263.9
27.263.9

27.484.8
27.484.8

27.475.8
27.475.8

27.475.8
27.475.8

0.0
0.0

0.0%
0.0%

Northern Region Highways and Aviation
49 Northern Highways & Aviation 35,760.4 

* BRU Total 35,760.4
35.795.3
35.795.3

35.798.4
35.798.4

36.386.5
36.386.5

36.386.5
36.386.5

0.0
0.0

0.0%
0.0%

Southeast Region Highways and Aviation
50 Southeast Highways & Aviation 8,839.1 

* BRU Total 8,839.1
9.121.2
9.121.2

9.135.9
9.135.9

9.021.2
9.021.2

9.021.2
9.021.2

-0.0
-0.0

-0.0%
-0.0%

Southeast Vessel Operations
51 Southeast Vessel Operations 0.9 

• BRU Total 0.9 0.0 0.0 0.0 0.0
0.0
0.0

0.0%
0.0%

Front Section
67 Marine Highway Stabilization 28,563.2 

* BRU Total 28,563.2
27.440.0
27.440.0

27.358.1
27.358.1

28.158.1
28.158.1

28.158.1
28.158.1

-0.0
-0.0

-0.0%
-0.0%

*** Total Agency Expenditure 127,329.8 129,565.6 129,662.6 130,962.6 129,065.6 -1,897.0 -1.4%

Page: 4 jtlcydlatw c 'ptMtiHU "DiuiMo* 4/8/98 6:43 PM



Component Summary - FY99 Operating Budget

Agency: Department o f Transportation/Public Facilities

age Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Statewide Programs
1 Commissioner’s Office 895.2 801.1 990.2 984.3 -912.7 -1,897.0 -192.7%
2 Unallocated Reduction 0.0 0.0 0.0 0.0 0.0 0.0%
3 Information Technology 0.0 0.0 0.0 -0.0 -0.0 0.0%

• BRU Total 895.2 801.1 990.2 984.3 -912.7 -1,897.0 -192.7%

Equal Employment and Civil Rights
4 Equal Emplymnt & Civil Rights 536.7 722.8 706.7 595.9 595.9 0.0 0.0%

* BRU Total 536.7 722.8 706.7 595.9 595.9 0.0 0.0%

Statewide Internal Review
5 Statewide Internal Review 730.9 773.1 757.1 696.5 696.5 0.0 0.0%

* BRU Total 730.9 773.1 757.1 696.5 696.5 0.0 0.0%

Statewide Administrative Services
6 Statewide Admin Services 2,046.7 1,933.8 2,026.7 2,056.7 2,056.7 0.0 0.0%
7 Statewide Information Systems 1,697.5 1,667.2 1,830.1 1,830.1 1,830.1 0.0 0.0%
8 Statewide State Equipmnt Fleet 876.4 975.0 975.0 2,270.8 2,270.8 -0.0 -0.0%

Regional Admin Services 3,077.6 3,077.6 0.0 0.0%
* BRU Total 4,620.6 4,576.0 4,831.8 9,235.2 9,235.2 0.0 0.0%

Statewide Planning
9 Statewide Planning 2,250.3 2,248.0 2,328.2 2,328.2 2,328.2 -0.0 -0.0%

* BRU Total 2,250,3 2,248.0 2,323.2 2,328.2 2,328.2 -0.0 -0.0%

State Aviation, Leasing and Airport Administration
10 Statewide Aviation 623.0 674.8 661.6 642.2 642.2 0.0 0.0%

* BRU Total 623.0 674.8 661.6 642.2 642.2 0.0 0.0%

Technology Transfer Program
11 Technology Transfer Program 244.1 14.5 14.1 0.0 0.0 0.0 0.0%

* BRU Total 244.1 14.5 14.1 0.0 0.0 0.0 0.0%

Engineering and Operations
12 Engineering and Operations 1,877.3 2,079.9 2,106.6 -0.0 0.0 0.0 0.0%
13 Statewide CIP Program 3,225.6 4,526.5 4,548.7 -0.0 -0.0 0.0 0.0%

* BRU Total 5,102.9 6,606.4 6,655.3 -0.0 -0.0 0.0 0.0%

Statewide Design and Engineering Services
HQ Design & Eng Services 5,907.4 5,907.4 0.0 0.0%
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Component Summary - FY99 Operating Budget

Agency: Department o f Transportation/Public Facilities

Page Budget Component__________  FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Statewide Design and Engineering Services
Central Design & Eng Services 
Northern Design & Eng 
Services
Southeast Design & Eng 
Service

* BRU Total 0.0 0.0 0.0

10,873.0
9,448.5

5,136.3

31,365.2

10,873.0
9,448.5

5,136.3

31,365.2

O 
CD 

O 
O

 
O 

CD 
CD 

O
■ 

i

0.0%
-0.0%

0.0%

-0.0%

Measurement Standards & Commercial Vehicle Enforcement
14 Measure Stnds & Comm Veh 3,421.6 3,496.9 3,496.9 3,496.9 0.0 0.0%

* BRU Total 0.0 3,421.6 3,496.9 3,496.9 3,496.9 0.0 0.0%

Central Region Administrative Services
15 Central Region Admin Services 2,245.0 1,706.3 1,664.2 0.0 -0.0 -0.0 0.0%

* BRU Total 2,245.0 1,706.3 1,664.2 0.0 -0.0 -0.0 0.0%

Central Region Support Services
Central Reg Support Services 

* BRU Total 0.0 0.0 0.0
799.3
799.3

799.3
799.3

0.0
0.0

0.0%
0.0%

Central Region Planning
16 Central Region Planning 1,155.6 1,266.9 1,233.1 1,233.1 1,233.1 0.0 0.0%

* BRU Total 1,155.6 1,266.9 1,233.1 1,233.1 1,233.1 0.0 0.0%

Central Region Design and Construction
17 Central Reg Engineering Mgmt 3,705.7 4,225.9 4,168.0 -0 0 0.0 0.0 0.0%
18 Central Region CIP Program 18,726.3 21,515.6 21,377.4 0.0 0.0 0.0 0.0%

* BRU Total 22,432.0 25,741.5 25,545.4 0.0 0.0 0.0 0.0%

Central Region Construction and CIP Support
Central Construction & CIP 

* BRU Total 0.0 0.0 0.0
12.463.8
12.463.8

12.463.8
12.463.8

0.0
0.0

0.0%
0.0%

Northern Region Administrative Services
19 Northern Region Admin 1,945.6 1,936.5 -0.0 0.0 0.0 0.0%

Services
20 Northern Reg'n Admin & 2,437.8 

Leasing
* BRU Total 2,437.8 1,945.6 1,936.5 -0.0 0.0

0.0

0.0

0.0%

0.0%
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Component Summary - FY99 Operating Budget

Page Budget Component__________  FY97 Act FY98Ai th FY99 Adj Gov Amd House Gov Amd to House

Agency: Department o f Transportation/Public Facilities

Northern Region Support Services
Northern Support Services 

* BRU Total 0.0 0.0 0.0
1.083.5
1.083.5

1.083.5
1.083.5

0.0
0.0

0.0%
0.0%

Northern Region Planning
Northern Region Planning 1,124.9 

* BRU Total 1,124.9
1.148.9
1.148.9

1,166.6
1,166.6

1.148.1
1.148.1

1.148.1
1.148.1

0.0
0.0

0.0%
0.0%

Northern Region Design and Construction
Northern Reg Engineering 2,863.7 
Mgmt
Northern Region CIP Program 15,466.7 

* BRU Total 18,330.4

3,319.9 3,281.7 -0.0 0.0 0.0 0.0%

19,629.4
22,949.3

19,593.4
22,875.1

0.0
0.0

0.0
0.0

0.0
0.0

0.0%
0.0%

Northern Region Construction & CIP Support
Northern Construction & CIP 

* BRU Total 0.0 0.0 0.0
10.377.1
10.377.1

10.377.1
10.377.1

0.0
0.0

0.0%
0.0%

Southeast Region Administrative Services
Southeast Region Admin 1,085.7 
Service

* BRU Total 1,085.7

1.107.1

1.107.1

1.049.9

1.049.9

0.0

0.0

0.0

0.0

-0.0

-0.0

0.0%

0.0%

Southeast Region Support Services
Southeast Support Services 

* BRU Total 0.0 0.0 0.0
2,268.8
2,268.8

2,268.8
2,268.8

0.0
0.0

0.0%
0.0%

Southeast Region Planning
Southeast Region Planning 516.7 

‘ BRU Total 516.7
545.1
545.1

550.0
550.0

456.4
456.4

456.4
456.4

0.0
0.0

0.0%
0.0%

Southeast Region Design and Construction
Southeast Reg Engineering 2,159.0 
Mgmt
Southeast Region CIP Program 6,346.8 

* BRU Total 8,505.8

2,083.7 2,082.6 0.0 -0.0 -0.0 0.0%

7,565.2
9,648.9

7,565.2
9,647.8

0,0
0.0

-0.0
-0.0

-0.0
-0.0

0.0%
0.0%

Southeast Region Construction
Southeast Region Construction 

* BRU Total 0.0 0.0 0.0
3.575.3
3.575.3

3.575.3
3.575.3

0.0
0.0

0.0%
0.0%
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Component Summary - FY99 Operating Budget

Page Budget Component__________  FY97 Act FY98Auth

28
Marine Management

Support Services 2,585.6 2,483.7
* BRU Total 2,585.6 2,483.7

29
Marine Engineering

Engineering Management 618.0 722.3
30 CIP Program 1,028.1 1,157.4
31 Overhaul 1,570.8 1,818.4

* BRU Total 3,216.9 3,698.1

32
Marine Vessel Operations

Vessel Operations 901.5 702.7

33
Management
Reservations and Marketing 2,006.5 1,998.3

34 Southeast Shore Operations 2,990.8 2,995.3
35 Southwest Shore Operations 859.0 856.3
36 Southwest Vessel Operations 9,371.4 10,025.8

* BRU Total 16,129.2 16,578.4

37
Statewide Maintenance and Operations

Traffic Signal Management 1,271.6 1,203.0
38 Central Region Facilities 3,440.5 3,580.5
39 Northern Region Facilities 7,031.0 7,811.7
40 Southeast Region Facilities 4,523.7 3,915.2
41 Central Leasing & Property Mgt 592.4
42 North. Leasing & Property Mgt 539.0
43 Central Region M & 0  Admin 454.9 385.7
44 Northern Region M & 0  Admin 570.5 562.6

* BRU Total 17,292.2 18,590.1

45
Statewide State Equipment Fleet

Central State Equipment Fleet 7,848.5 8,852.3
46 Northern State Equipment Fleet 11,012.7 11,729.9

47 Southeast State Equiomnt 
Fleet 

* BRU Total

1,770.6 2,227.0

20,631.8 22,809.2

Agency: Department o f Transportation/Public Facilities

FY99 Adj Gov Amd House Gov Amd to House

2,385.3 -0.0 -0.0 0.0 0.0%
2,385.3 -0.0 -0.0 0.0 0.0%

722.3 298.8 298.8 0.0 0.0%
1,199.5 1,062.4 1,062.4 0.0 0.0%
1,818.4 1,818.4 1,818.4 0.0 0.0%
3,740.2 3,179.6 3,179.6 0.0 0.0%

869.6 869.6 869.6 0.0 0.0%

1,861.8 1,861.8 1,861.8 0.0 0.0%
3,105.3 3,105.3 3,105.3 0.0 0.0%

951.3 951.3 951.3 0.0 0.0%
9.930.8 9,725.8 9,725.8 0.0 0.0%

16,718.8 16,513.8 16,513.8 0.0 0.0%

1,203.0 1,203.0 1,203.0 0.0 0.0%
3,503.9 3,383.1 3,383.1 0.0 0.0%
7,785.8 7,448.0 7,448.0 0.0 0.0%
3,909.5 3,900.9 3,900.9 -0.0 -0.0%

580.2 580.2 580.2 0.0 0.0%
527.6 527.6 527.6 0.0 0.0%
295.1 295.1 295.1 -0.0 -0.0%
562.6 562.6 562.6 0.0 0.0%

18,367.7 17,900.5 17,900.5 -0.0 -0.0%

8,852.3 7,692.6 7,692.6 -0.0 -0.0%
11,729.9 10,710.6 10,710.6 0.0 0.0%

2,227.0 1,889.9 1,889.9 0.0 0.0%

22,809.2 20,293.1 20,293.1 -0.0 -0.0%
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Component Summary - FY99 Operating Budget

Page Budget Component__________  FY97 Act FY98Auth

Central Region Highways and Aviation
48 Central Highways and Aviation 27,903.1 27,970.8

* BRU Total 27,903.1 27,970.8

Northern Region Highways and Aviation
49 Northern Highways & Aviation 36,802.5 37,102.2

* BRU Total 36,802.5 37,102.2

Southeast Region Highways and Aviation
50 Southeast Highways & Aviation 9,054.0 9,405.5

* BRU Total 9,054.0 9,405.5

Southeast Vessel Operations
51 Southeast Vessel Operations 48,876.5 53,040.0

* BRU Total 48,876.5 53,040.0

International Airports
52 International Airport Systems 314.2 392.2

* BRU Total 314.2 392.2

Anchorage International Airport
53 AIA Field Maintenance 4,797.8 5,083.4
54 AIA Building Maintenance 5,832.0 5,779.4
55 AIA Safety 5,806.0 6,166.9
56 AIA Operations 2,103.6 2,310.1
57 AIA Custodial 3,333.4 3,551.7
58 AIA Equipment Maintenance 1,866.5 1,783.1
59 AIA Administration 4,150.4 4,666.2

* BRU Total 27,939.7 29,340.8

Fairbanks International Airport
60 FIA Field Maintenance 2,391.4 2,496.6
61 FIA Building Maintenance 1,370.2 1,375.5
62 FIA Safety 2,392.1 2,333.5
63 FIA Operations 690.0 782.3
64 FIA Custodial 735.9 736.6
65 FIA Administration 1,316.1 1,345.1

* BRU Total 8,895.7 9,069.6

Agency: Department o f Transportation/Public Facilities

FY99 Adj Gov Amd House Gov Amd to House

28,191.7 27,974.2 27,974.2 0.0 0.0%
28,191.7 27,974.2 27,974.2 0.0 0.0%

37,055.3 37,220.7 37,220.7 0.0 0.0%
37,055.3 37,220.7 37,220.7 0.0 0.0%

9,420.2 9,604.9 9,604.9 0.0 0.0%
9,420.2 9,604.9 9,604.9 0.0 0.0%

52,930.0 50,640.0 50,640.0 0.0 0.0%
52,930.0 50,640.0 50,640.0 0.0 0.0%

392.2 392.2 392.2 0.0 0.0%
392.2 392.2 392.2 0.0 0.0%

5,246.9 5,246.9 5,246.9 0.0 0.0%
5,676.1 5,676.1 5,676.1 0.0 0.0%
5,941.3 5,941.3 5,941.3 0.0 0.0'
1,485.5 1,485.5 1,485.5 -0.0 -0.0%
3,224.7 3,224.7 3,224.7 0.0 0.0%
2,020.4 2,020.4 2,020.4 0.0 0.0%
5,745.9 5,725.9 5,725.9 0.0 0.0%

29,340.8 29,320.8 29,320.8 -0.0 T0%

2,443.7 2,491.7 2,491.7 0.0 0.0%
1,375.5 1,375.5 1,375.5 0.0 0.0%
2,333.5 2,333.5 2,333.5 0.0 0.0%

829.2 964.9 964.9 -0.0 -0.0%
742.6 742.6 742.6 0.0 0.0%

1,345.1 1,345.1 1,345.1 0.0 0.0%
9,069.6 9,253.3 9,253.3 -0.0 -0.0%
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Component Summary - FY99 Operating Budget

Agency: Department o f Transportation/Public Facilities

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Alaska Marine Highway System
66 Administration 

* BRU Total
136.4
136.4

110.6
110.6

-0.0
-0.0

-0.0
-0.0

-0.0
-0.0

0.0
0.0

0.0%
0.0%

Front Section
67 Marine Highway Stabilization 

* BRU Total
28.563.2
28.563.2

27.440.0
27.440.0

27.358.1
27.358.1

28.158.1
28.158.1

28.158.1
28.158.1

0.0
0.0

0.0%
0.0%

Total Agency Expenditure 321,178.6 343,929.1 343,889.6 333,201.0 331,304.0 -1,897.0 -0.6%

Federal Funds 
General Funds 
Other Funds

589.3
127,329.8
193,259.5

1,659.7
128,839.9
213,429.5

1,659.7
129,662.6
212,567.3

1,358.9
130,962.6
200,879.5

1,358.9
129,065.6
200,879.5

0.0
-1,897.0

0.0

0.0%
-1.4%
0.0%
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VTID Compare -1 Way - FY99 Operating Budget

from Gov Amd to House I
Agency: Department of Transportation/Public Facilities

Trans Type Tolal Exp
Personal
Services Travel Contractual Commodities Equipment

lands/
Buildings Grants Misc PFT PPl Tmp

Statewide Programs 
Commissioner's Office

Unallocated reduction of general funds 
1004 Gen Fund -1,897.0

Dec -1,897.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,897.0 0.0 00 o.o

-1,897.0 0.0 0.0 00 0.0 0.0 0.0 0.0 -1,897.0 0.0 0.0 0 0

• * • BRU Total • * 3 -1,897.0 0.0 0.0 0.0 0.0 0.0 0.0 00 -1,897.0 0.0 0.0 00

Northern Region Support Services 
Northern Region Support Services 

Technical amendment to correct line 
items

LIT -0.0 00 13.0 67.1 -60.4 -19.7 0.0 0.0 0.0 0.0 0.0 0.0

-0.0 0.0 13.0 67.1 -60.4 -19.7 0.0 0.0 0.0 0.0 0.0 0.0

• ■ • BRU Total ■ • • •0.0 0.0 13.0 67.1 -60.4 -19.7 0.0 0.0 0.0 0.0 00 0.0

-1,897.0 0.0 13.0 67.1 -60.4 -19.7 0.0 0.0 -1,897.0 0.0 0.0 0.0
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I n t e n t  -  F Y 9 9  O p e r a t i n g  B u d g e t

Agency: Department of Transportation/Public Facilities
Comp: Central Region Highways and Aviation

BRU: Central Region Highways and Aviation

Intent
House

0  It is the intent of the legislature that budget cuts which would hamper Rural Airport operations be minimized to the extent possible.
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•  •  •
I n t e n t  -  F Y 9 9  O p e r a t i n g  B u d g e t

Agency: Department of Transportation/Public Facilities
Comp: Northern Region Highways and Aviation

BRU: Northern Region Highways and Aviation

Intent
House

0 It is the intent of the legislature that budget cuts which would hamper Rural Airport operations be minimized to the extent possible.
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I n t e n t  -  F Y 9 9  O p e r a t i n g  B u d g e t

Comp: Southeast Region Highways and Aviation
BRU: Southeast Region Highways and Aviation

Intent
House

t  It is the intent of the legislature that budget cuts which would hamper Rural Airport operations be minimized to the extent possible.

Agency: Department o f Transportation/Public Facilities
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Component Detail - FY99 Operating Budget

Component: Northern Region Support Services
BRU: Northern Region Support Services

FY97 Act FY98Auth FY99 Adj Gov Amd House

Agency: Department o f Transportation/Public Facilities

Gov Amd to House

Personal Services 970.7 970.7 0.0 0.0%

Travel 0.0 13.0 13.0 %

Contractual 13.0 80.1 67.1 516.2%

Commodities 80.1 19.7 -60.4 -75.4%

Equipment 19.7 0.0 -19.7 -100.0%

Lands/Buildings 0.0 0.0 0.0 0.0%

Grants, Claims 0.0 0.0 0.0 0.0%

Miscellaneous 0.0 0.0 0.0 0.0%

** Total Expend. 1,083.5 1,083.5 0.0 0.0%
1004 Geri Fund 785.1 785.1 0.0 0.0%
1007 I/A Rcpts 3.6 3.6 0.0 0.0%
1026 Hwy Capitl 137.3 137.3 0.0 0.0%
1027 Int Airprt 88.1 88.1 0.0 0.0%
1061 CIP Rcpts 69.4 69.4 0.0 0.0%

Perm Full Time 16.0 16.0 0.0 0.0%
Perm Part Time 0.0 0.0 0.0 0.0%
Non-Perm 0.0 0.0 0.0 0.0%
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R e p r e s e n t a t i v e  E l d o n  M u l d e r

D istrict 23 • M uldoon &  Fort R ichardson

A l a s k a  S t a t e  L e g i s l a t u r e  •  H o u s e  o f  R e p r e s e n t a t i v e s
C A P n o L  B u i l d i n g ,  #501 •  J u n e a u ,  A l a s k a  99801 •  P h o n e :  (907) 465-2647 • FAX: (907) 465-3518 

E - m a i l :  R E PR E SE N T A T IV E_E LD O N _M U L D ER @ L EG IS .SfA TE .A K .U S

MEMORANDUM
D A T E : A p r i l  6, 1998

TO : R e p re s e n ta t iv e  M a r k  H a n le y
C o -C h a ir ,  H o u s e  F in ance  C o m m it te e

F R O M : R e p re s e n ta t iv e  M u ld e r
U n iv e r s i t y  S u b c o m m itte e  C h a ir

RE: U n iv e r s i t y  o f  A la s k a  S u b c o m m itte e  R e c o m m e n d a t io n s

I a tta ch e d  th e  re c o m m e n d a t io n s  fo r  the  FY  99 U n iv e r s i t y  o f  A la s k a  B udge t.

T he  S u b c o m m itte e  re c o m m e n d s  th a t the  G e ne ra l fu n d  b u d g e t be  se t a t $164,304,500 and  
the  to ta l b u d g e t a t $440,355,100. T he  g e n e ra l fu n d  n u m b e r  h o ld s  the  U n iv e r s i t y  h a rm le ss  
f r o m  a n y  re d u c t io n s  f r o m  FY  98 GF.

W e  re c o m m e n d e d  th e  U n iv e r s i ty  fo cus  o n  re d u c t io n s  in  a d m in is t r a t io n  a n d  a t te m p t to  
use n e w  te c h n o lo g y  to  re du ce  the  cos t o f d is ta n ce  d e liv e ry .

mailto:REPRESENTATIVE_ELDON_MULDER@LEGIS.SfATE.AK.US


University of Alaska 

Budget Recommendations 

House Finance Subcommittee 

FY 1999

BRU FY 9 8  A u th o r iz e d  FY 9 9  G o v  FY 9 9  H S u b  C o m

University of Alaska
Statewide Programs 
and Services
University of Alaska 
Anchorage
University of Alaska 
Fairbanks
University of Alaska 
Southeast

($552.7) $2,889.5 $16.9

$30,105.8 $30,412.5 $30,412.5

$139,658.5 $143,762.6 $143,762.6

$246,824.3 $238,216.4 $238,216.4

$26,802.9 $27,946.7 $27,946.7

A G E N C Y  TOTAL $ 4 4 2 ,8 3 8 .8  $ 4 4 3 ,2 2 7 .7  $440 ,355 .1

Federal Funds $67,552.1 $58,000.0 $58,000.0

General Funds $164,138.1 $167,177.1 $164,304.5

Other Funds $211,148.6 $218,050.6 $218,050.6
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University of Alaska 

Budget Recommendations 

House Finance Subcommittee 

FY 1999

Subcommittee amendmenl to governor's budget

University of Alaska

Unallocated Reductions/Ac Delete 0.0

Replace with (2,872.6)

Difference (2,872.6)

FY 98 Gov FY 99 Subcom FY 99

Total Agency Change in GF 164,304.5 167,177.1 164,304.5

Change in total budget 442,838.8 443,227.7 440,355.1

Legislative Intent . ____
1. It is the intent o the legislature that the University pursue the Regent's

plan to reduce administration by $2.5 million per year for the next 4 years.

2. It is the intent of the Legislature that the University explore savings in

distance delivery through the use of compressed digital technology and other

emerging technologies.

H Fin Subc Page 1 4/13/98



U n i v e r s i t y  o f  A l a s k a  
D e p a r t m e n t  I m p a c t  S t a t e m e n t s  i n  R e s p o n s e  t o  

F i n a n c e  S u b c o m m i t t e e  B u d g e t  P r o p o s a l s

Dept: U n ive rs ity  o f  A laska House or Senate Subcommittee? House
Preparer: M a ry lo u  B u rton_________________________________ Date Prepared: A p r il 13, 1998

Program area: U n ive rs ity  o f  A laska Systemwide Proposed Fund ing  Fund sou'ce(s):

164,304.5 GF
440,355.1 Total Funds

Im p a c t A n a ly s is :

•  The FY99 general fund budget proposed by the House Finance subcommittee is $ 164,304.5, the same as 
FY98 and over $1 m illion  less than the amount appropriated in FY85.

•  This proposal fo llows a decade o f fla t funding during which enrollments increased by over 15%; expensive 
technology changes and upgrades have been required in virtua lly every academic discipline; the cost o f 
library books has almost doubled; compensation costs have increased by over 30%; maintenance and repair 
budgets have increased from $9 m illion  to $16.5 m illion ; and costs have risen for everything from chalk for 
the classroom to coal fo r the power plant.

• In an e ffo rt to meet a portion o f the funding gap, the university has increased revenues from other sources. 
Most notably, student tuition has more than doubled during the decade, w ith current tu ition for 4-year 
degrees now at the national average and for traditional community college programs considerably above the 
national average.

• Concurrently, the university has reduced and/or consolidated campus and systemwide administrative 
structures and academic programs, reducing the number o f administrative positions in the statewide 
administration o ffice by 18% and at the main campuses by 6% during the last 4 years. Additiona lly , the 
Board o f Regents has initiated an administrative restructuring and re-engineering process that is expected to 
generate $10 m illion  in savings over the next four years to help fund inflationary and fixed cost increases. A  
committee is also working on a formula-funding proposal to assure the appropriate allocation o f resources 
between instruction, administration, research and other essential program elements.

• A ll o f these in itia tives  are im po rta n t to assure the most e ffic ien t and effective use o f state do lla rs to the 
un ive rs ity  and to m a in ta in  the qua lity  and in teg rity  o f the ins truc tiona l and research program s -  bu t 
they w ill no t begin to meet the budget gap created w ith  the con tinuation o f f la t o r  declin ing state 
fund ing  -  and they w ill not be accomplished w ithou t s ign ifican t loss o f employm ent, loss o f programs, 
and loss o f service to the State o f A laska. A lthough the Board o f Regents is in it ia t in g  s ign ifican t 
reallocations to meet fixed cost increases, the un ive rs ity ’s a b ility  to enhance and expand programs and 
services w ill depend on annual increments from  the legislature.

•  The fla t general fund budget proposed by the House Finance subcommittee represents a real and significant 
reduction to the university, particularly i f  no additional funds are appropriated for negotiated salary 
increases. Not only w ill it necessitate the university to reallocate funds to cover non-discretionary fixed cost 
increases - which are conservatively estimated to be approximately $5 m illion  - it allows no latitude for 
replacing faculty who elected the retirement incentive program or fo r increasing funding fo r building 
maintenance. Nor does it a llow any flex ib ility  to invest in badly needed instructional equipment, distance 
delivery technologies or oti.er program initiatives. Taken together, th is translates in to  fu r th e r reductions
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'

o f programs, continued decreases in enrollments and tuition revenues, outward migration o f Alaska’s 
youth, and loss o f current and future investments in Alaska’s economy.
The Board o f  Regents FY99 general fund request included an increment o f $6.8 m illion , which is the 
m inimum level needed to meet fixed cost increases and building maintenance needs - that is, the m inimum 
level needed to “ tread water” . The Governor’s FY99 request included an increment o f $3.5 m illion , which 
would at least partia lly meet fixed cost increases. Although the subcommittee has in effect rejected both the 
Board o f Regents’ and Governor’s request, we understand that the issue o f funding for negotiated pay raises 
is s till to be decided. The university strongly urges the legislature to act positive ly on this issue, and to 
provide funding to meet state and university bargaining unit agreements.
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FY97 Act FY98Auth

Totals for Agency 374,816.4 442,838.8

Agency Totals - FY99 Operating Budget

FY99 Adj Gov Amd House

442,821.9 443,227.7 440,355.1

Agency: University o f Alaska
Gov Amd to House
-2,872.6 -0.6%

Objects of Expenditure:
Personal Services 221,291.3 238,704.5 229,235.9 232,697.7
Travel 9,216.3 9,372.5 8,557.7 8,567.7
Contractual 75,469.3 141,473.9 106,115.5 111,521.4
Commodities 37,008.7 42,201.4 46,285.8 46,385.8
Equipment 9,254.8 5,962.0 4,648.3 4,648.3
Lands/Buildings 3,010.7 15.0 30.0 30.0
Grants, Claims 12,841.8 10,680.5 11,047.8 11,047.8
Miscellaneous 6,723.5 -5,571.0 36,900.9 28,329.0

232,697.7
8,567.7

111,521.4
46.385.8 

4,648.3
30.0

11.047.8 
25,456.4

0.0
0.0
0.0
0.0
0.0
0.0
0.0

-2,872.6

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-10.1%

Funding Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund 
1007 I/A Rcpts 
1010 UA/INT INC 
1015 UA/DFA SVC 
1025 Sci/Tech
1037 GF/MH
1038 UA/STF SVC
1039 UA/ICR 
1048 Univ Rcpt 
1053 Invst Loss 
1061 CIP Rcpts

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

42.457.1 
2,779.8

164,713.0
28.094.4

3.001.4
21.321.2 

2,650.0
200.8

48.275.5 
12,488.4
46.543.3

2.291.5

3,469.0
244.0

0.0

67,552.1
2,777.3

161,160.0
34.105.0 

3,000.0
27,701.7

2.630.0 
20D.8

57.457.1
20.641.6
61.880.7 

166.4
3.566.1

3,471.0
242.0

0.0

67,552.1
2,777.3

161,309.5
34.105.0 

3,000.0
27,701.7

2.630.0 
200.8

57.457.1
20.641.6
61.880.7 

0.0
3.566.1

3,472.0
241.0

0.0

58,000.0
2,777.3

164,199.0
34.105.0

3.330.0
32.201.7
2.630.0 

200.8
57.457.1 
19,330.0
6 5 .130.7 

0.0
3.566.1

3,387.0
233.0

0.0

58,000.0
2,777.3

161,326.4
34.105.0

3.330.0
32.201.7

2.630.0 
200.8

57.457.1 
19,330.0
65.430.7 

0.0
3.566.1

3,387.0
233.0

0.0

0.0
0.0

-2,872.6
0.0
0.0
0.0
0.0
0.0

-0.0
0.0

-0.0
0.0
0.0

0.0
0.0
0.0

0.0%
0.0%

-1.7%
0.0%
0.0%
0.0%
0.0%
0.0%

-0.0%
0.0%

-0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
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C o m p o n e n t  S u m m a r y  - F Y 9 9  O p e r a t i n g  B u d g e t

G e n e r a l  F u n d s ,  C E R  a n c T I L T F

ige Budget Component FY97 Act FY98Auth

1
University o f Alaska

Unalloc Reductions/Additions -19,980.7
2 Svstemwide 17,271.2

3
Reduction/Additions 
Information Technology -165.0

4 PERS-Cost Savings -1,162.3
* BRU Total 0.0 -4,036.8

5
Statewide Programs and Services

Statewide Services 6,188.6 6,471.4
6 Statewide Networks 5,499.4 5,185.8
7 CEA Contract Provisions 230.2
8 ACCFT Contract Provisions 482.0
9 United Academics Contract 396.3

Prov 
* BRU Total 11,688.0 12,765.7

10
University o f Alaska Anchorage

Anchorage Campus 50,333.9 50,389.4
11 Homer Campus 367.3

3,365.212 Kenai Peninsula College 2,985.5
13 Kodiak College 1,773.9 1,776.4
14 Matanuska-Susitna College 2,469.0 2,456.4
15 Prince W n  Sound Comm 1,582.5 1,584.9

16
College
Higher Education/Armed 500.3
Forces 

* BRU Total 60,012.4 59,572.3

18
University o f Alaska Fairbanks

Ak ska Coopera tive Extension 3,011.9 3,121.7
19 Bristol Bay Campus 719.1 642.1
20 Chukchi Campus 761.6 825.8
21 Fairbanks Campus 54,606.1 57,712.6
22 Fairbanks Organized Research 8,661.2 10,371.3
23 Interior-Aleutians Campus 1,056.7 1,025.1
24 Kuskokwim Campus 2,353.7 2,688.9
25 Northwest Campus 1,282.4 1,350.3

Agency: University of Alaska

FY99 Adj Gov Amd House Gov Amd to House

-0.0 -0.0 -2,872.6 -2,872.6 0.0%
0.0 2,889.5 2,889.5 0.0 0.0%

0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0%

-0.0 2,889.5 16.9 -2,872.6 -99.4%

6,799.1 6,799.1 6,799.1 -0.0 -0.0%
4,612.2 4,612.2 4,612.2 0.0 0.0%

0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0%

11,411.3 11,411.3 11,411.3 -0.0 -0.0%

49,867.0 49,867.0 49,867.0 0.0 0.0%
0.0 0.0%

3,288.9 3,288.9 3,288.9 0.0 0.0%
1,683.0 1,683.0 1,683.0 0.0 0.0%
2,372.3 2,372.3 2,372.3 0.0 0.0%
1,533.1 1,533.1 1,533.1 0.0 0.0%

0.0 0.0%

58,744.3 58,744.3 58,744.3 0.0 0.0%

2,632.7 2,632.7 2,632.7 0.0 0.0%
711.1 711.1 711.1 0.0 0.0%
776.6 776.6 776.6 0.0 0.0%

58,818.5 58,818.5 58,818.5 0.0 0.0%
9,803.7 9,803.7 9,803.7 0.0 0.0%
1,038.0 1,038.0 1,038.0 0.0 0.0%
1,844.8 1,844.8 1,844.8 0.0 0.0%
1,258.0 1,258.0 1,258.0 0.0 0.0%
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C o m p o n e n t  S u m m a r y  - F Y 9 9  O p e r a t i n g  B u d g e t

G e n e r a l  F u n d s ,  C B R  a n d  I L T F

Agency: University of Alaska

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov A m d ______ House Gov Amd to House

University o f Alaska Fairbanks
26 Rural College 2,010.9 2,931.4 2,055.6 2,055.6 2,055.6 0.0 0.0%
27 Tanana Valley Campus 1,974.9 1,956.9 1,945.4 1,945.4 1,945.4 0.0 0.0%
28 School of Fisheries/Ocean Sci 

* BRU Total
6,002.0

82,440.5 82,626.1 80,884.4 80,884.4 80,884.4
0.0
0.0

0.0%
0.0%

University o f Alaska Southeast
29 Juneau Campus 10,282.4 10,116.4 10,045.7 10,045.7 10,045.7 0.0 0.0%
30 Ketchikan Campus 1,497.5 1,476.7 1,450.7 1,450.7 1,450.7 0.0 0.0%
31 Sitka Campus 1,772.8 1,784.1 1,751.2 1,751.2 1,751.2 0.0 0.0%

* BRU Total 13,'552.7 13,377.2 13,247.6 13,247.6 13,247.6 0.0 0.0%

** ' Total Agency Expenditure 167,693.6 164,304.5 164,287.6 167,177.1 164,304.5 -2,872.6 -1.7%
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C o m p o n e n t  S u m m a r y  - F Y 9 9  O p e r a t i n g  B u d g e t

Agency: University of Alaska

Page Budget Component FY97 Act

University o f Alaska
1 Unalloc Reductions/Additions
2 Systemwide 

Reduction/Additions
3 Information Technology
4 PERS-Cost Savings

* BRU Total

Statewide Programs and Services
5 Statewide Services
6 Statewide Networks
7 CEA Contract Provisions
8 ACCFT Contract Provisions
9 United Academics Contract 

Prov
* BRU Total

University o f Alaska Anchorage
10 Anchorage Campus
11 Homer Campus
12 Kenai Peninsula College
13 Kodiak College
14 Matanuska-Susitna College
15 Prince Wm Sound Comm 

College
16 Higher Education/Armed 

Forces
* BRU Total

University o f Alaska Fairbanks
17 Arctic Reg Supercomputer Ctr
18 Alaska Cooperative Extension
19 Bristol Bay Campus
20 Chukchi Campus
21 Fairbanks Campus
22 Fairbanks Organized Research
23 Interior-Aleutians Campus
24 Kuskokwim Campus

0.0

16,401.3
9,920.0

26,321.3

107,227.0
816.5

4.795.2
2.300.4
4.292.3
3.687.5

1,893.7

125.012.6

7,056.2
6.133.5
1.097.6 

839.0
115.305.7 
37,640.2

1.667.4 
3,551.1

FY98Auth FY99 Adj Gov Amd House Gov Amci to House

-19,980.7 -0.0 -0.0 -2,872.6 -2,872.6 0.0%
22,146.9 1G.863.7 2,889.5 2,889.5 0.0 0.0%

-165.0 0.0 0.0 0.0 0.0 0.0%
-2,553.9 0.0 0.0 0.0 0.0 0.0%

-552.7 10,863.7 2,889.5 16.9 -2,872.6 -99.4%

19,397.5 20,025.3 20,375.3 20,375.3 0.0 0.0%
9,297.6 10,037.2 10,037.2 10,037.2 0.0 0.0%

233.2 0.0 0.0 0.0 0.0 0.0%
498.5 0.0 0.0 0.0 0.0 0.0%
679.0 0.0 0.0 0.0 0.0 0.0%

30,105.8 30,062.5 30,412.5 30,412.5 0.0 0.0%

121,234.8 120,419.1 125,819.1 125,819.1 -0.0 -0.0%
0.0 0.0%

6,464.8 6,248.6 6,248.6 6,248.6 0.0 0.0%
2,847.0 2,537.7 2,537.7 2,537.7 0.0 0.0%
4,699.4 4,524.1 4,524.1 4,524.1 0.0 0.0%
4,412.5 4,633.1 4,633.1 4,633.1 -0.0 -0.0%

0.0 0.0%

139,658.5 138,362.6 143,762.6 143,762.6 -0.0 -0.0%

7,170.0
1,110.7
1.154.3 

138,888.5
80,865.2

1.770.4 
4,694.3

6.018.9 
1,189.4

920.2
145,319.9
67,495.7

1,715.0
3.371.9

6.018.9 
1,189.4

920.2
145,419.9
69,995.7

1,715.0
3.371.9

6.018.9 
1,189.4

920.2
145,419.9
69,995.7

1,715.0
3.371.9

0.0
-0.0
0.0
0.0
0.0
0.0
0.0
0.0

0.0%
-0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
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•  •  •
Component Summary - FY99 Operating Budget

Agency: University o f Alaska

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

University o f Alaska Fairbanks
25 Northwest Campus 1,538.4 1,862.5 1,531.1 1,531.1 1,531.1 0.0 0.0%
26 Rural College 2,922.8 4,724.5 3,032.5 3,032.5 3,032.5 0.0 0.0%
27 Tanana Valley Campus 4,211.4 4,583.9 5,021.8 5,021.8 5,021.8 0.0 0.0%
28 School of Fisheries/Ocean Sci 18,073.6 0.0 0.0%

* BRU Total 200,036.9 240,824.3 235,616.4 238,216.4 238,216.4 -0.0 -0.0%

University o f Alaska Southeast
29 Juneau Campus 16,843.7 19,745.2 20,435.2 20,465.2 20,465.2 -0.0 -0.0%
30 Ketchikan Campus 2,533.6 2,609.7 2,783.9 2,783.9 2,783.9 -0.0 -0.0%
31 Sitka Campus 4,068.3 4,448.0 4,697.6 4,697.6 4,697.6 -0.0 -0.0%

* BRU Total 23445,6 26,802.9 27,916.7 27,946.7 27,946.7 -0.0 -0.0%

*** Total Agency Expenditure 374,816.4 442,838.8 442,821.9 443,227.7 440,355.1 -2,872.6 -0.6%

Federal Funds 42,457.1 67,552.1 67,552.i 58,000.0 58,000.0 0.0 0.0%
General Funds 167,693.6 164,138.1 164,287.6 167,177.1 164,304.5 -2,872.6 -1.7%

Other Funds 164,665.7 211,148.6 210,982.2 218,050.6 218,050.6 0.0 0.0%
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V T I D  C o m p a r e  -1 W a y  - F Y 9 9  O p e r a t i n g  B u d g e t

from  Gov Amd to  House

University of Alaska 
Unallocated Budget Reductions/Additions

Unallocated GF Reduction Dec
1004 Gen Fund -2,872.0

* ■ ■ BRU Total ‘ ’

■ ■ • ‘ Agency Total * *

Total Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings

Agency: University o f Alaska

Grants Misc PFT PPT Tmp

•2,872.6 0.0 0.0 00 0.0 0.0 0.0 0.0 -2,872.6 0.0 0.0 0.0

-2,872.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,872.6 0.0 00 0.0

-2,872.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,872.6 0.0 0.0 0.0

-2,872.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,872.6 0.0 0.0 0.0
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"  •  •  •
I n t e n t  -  F Y 9 9  O p e r a t i n g  B u d g e t

Agency: University o f Alaska
Comp: Unallocated Budget Reductions/Additions

BRU: University of Alaska

House

« It is the intent of the legislature that the University pursue the Regent's plan to reduce administration by $2.5 million per year for the next 4 
years.

House

9 It is the intent of the legislature that the University explore savings in distance delivery through the use of compressed digital technology and 
other emerging technologies.
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