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TONY KNOWLES, GOVERNOR

D E P A R T M E N T  O F  R E V E N U E P.O. BOX 110400

O F F IC E  O F THE COM M ISSIONER

JUNEAU, ALASKA 99811-0400 
TELEPHONE: (907) 465-2300 
FACSIMILE: (907)465-2389

October 3 1, 1997

The Honorable Tony Knowles 
Governor of Alaska 
P.O. Box 110001 
Juneau, Alaska 99811 -0001

Dear Governor Knowles:

Though it’s not exclusively glad tidings, our Fall 1997 Revenue Sources Book offers much to enjoy. I am happy 
to report that in FY 1997 we collected nearly S2.5 billion in net disposable general fund unrestricted revenues. 
This was the best year for state revenues since 1991. Higher revenues were the direct result o f Alaska North 
Slope oil averaging $20.85/bbl.

However, we project lower revenues in FY 1998 and FY 1999 because of declining North Slope production and 
oil prices that are expected to average just over $ 18/bbl. We expect net disposable general fund unrestricted 
revenues o f $2,124 billion in FY 1998 and $1.9876 billion in FY 1999.

ANS production declined to an average of 1.405 million barrels/day in FY 1997 and we expect it to drop to 
1.325 million barrels/day in FY 1998, then to 1.310 million banels/day in FY 1999.

Returning to the good news, we forecast an increase in production in FY 2000 to 1.355 million barrels/day as the 
result of new fields currently under development. We expect production to remain at about that level through FY 
2001 before beginning to decline again.

Even with the short-term oil-patch renaissance, we still expect state oil revenues to decline over the long term 
since the new fields qualify- as economically marginal and therefore will not pay the same higher taxes as our 
larger yet diminishing fields. We are also faced with somewhat higher transportation costs to market our oil 
production as the existing ANS tanker fleet is refined or replaced with double-hull tankers.

The Revenue Sources Book projects state revenues from FY 1998 through FY 2020.

Though oil revenues will decline over time, Alaska’s total revenue picture, which we have developed with the 
Office of Management and Budget, continues to look very good. Our Revenue Sources Book projects the 
Constitutional Budget Reserve Fund will hold S3.6 billion by year-end FY 1999 and the Permanent Fund will 
reach a market value of $23.5 billion.

Sincerely,

.Wilson L. Condon 
Commissioner



Figure 10. GENERAL FUND UNRESTRICTED REVENUE, Nominal Dollars 
Actual (FY 1982-1997) and Projected (FY 1998-2020)
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Figure 11. GENERAL FUND UNRESTRICTED REVENUE, Real 1997 Dollars 
Actual (FY 1982-1997) and Projected (FY 1998-2020)
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FY97 Act FY98Auth

Totals for Agency 270,922.0 261,233.3

Objects of Expenditure:

Personal Services 70,729.2 72,077.7
Travel 1,426.6 1,081.9
Contractual 83,375.7 94,817.2
Commodities 2,955.1 2,875.1
Equipment 2,952.2 1,251.5
Lands/Euildings 0.0 0.0
Grants, Claims 88,167.2 88,641.9
Miscellaneous 21,316.0 488.0

Funding Sources:

1002 Fed Rcpts 6,004.5 6,845.7
1003 G/F Match 1,603.5 1,161.7
1004 Gen Fund 162,248.0 157,228.2
1005 GF/Prgm 14,192.5 17,539.9
1007 I/A Rcpts 54,900.5 34,222.2
1017 Ben Svs 3,644.1 14,608.6
1023 FICA Acct 8 7 r' 90.9
1029 P/E Retire 2,673.3 2,787.7
1033 Surpl Prop 264.3 311.5
1034 Teach Ret 2,073.3 2,136.5
1037 GF/MH 2,533.6 3,103.2
1042 Jud Retire 38.5 39.3
1045 Nat Guard 32.6 33.3
1053 Invst Loss 422.1
1055 IA/OIL HAZ 143.5
1061 CIP Rcpts 128.0
1081 Info Svc 19,856.5 19,738.6
1091 GF/Desig 626.3
1092 MHTAAR 407.2
1108 Stat Desig 428.7

Positions:
Perm Full Time 1,255.0
Pprm Part Time 115.0

A g e n c y  T o t a l s  - F Y 0 9  O p e r a t i n g  B u d g e t

FY99 Adj Gov Amd House

259,235.5 263,978.1 257,955.6

71,988.1 74,840.8 73,388.2
1,094.1 1,349.3 1,238.2

93,740.3 98,007.5 96,738.7
2,950.9 3,038.5 2,996.9
1,255.2 1,586.8 1,413.3

0 .0 0 .0 0 .0
88,151.9 85,100.2 82,725.3

55.0 55.0 -545.0

6,845.7 6,912.5 6,912.9
1,163.4 1,163.4 1,163.4

151,127.8 153,600.1 147,637.6
16,041.5 16,041.5 16,041.5
34,143.6 36,627.2 36,627.2
14,608.6 13,218.1 13,218.1

90.9 90.9 90.9
2,787.7 3,603.2 3,603.2

311.5 311.5 311.5
2,136.5 1,493.7 1,493.7
9,203.2 9,413.2 9,353.2

39.3 23.8 23.8
33.3 76.8 76.8
-0 .0 0 .0 -0 .0

128.0 128.0 128.0
19,738.6 19,738.6 19,738.6

407.2 1,106.5 1,106.5
428.7 428.7 428.7

1,262.0 1,298.0 1,273.0
1 1 1 . 0 113.0 1 1 1 . 0
108.0 108.0 108.0

Agency: Department of Administration
Gov Amd to House

-6,022.5 -2.3%

-1,452.6 -1.9%
-1 1 1 . 1 -8 .2 %

-1,268.8 -1.3%
-41.6 -1.4%

-173.5 -10.9%
0 .0 0 .0 %

-2,374.9 -2 .8 %
-600.0 -1090.9%

-0 .0 -0 .0 %
0 .0 0 .0 %

-5,962 5 -3.9%
-0 .0 -0 .0 %

0 .0 0 .0 %
0 .0 0 .0 %
0 .0 0 .0 %
0 .0 0 .0 %
0 .0 0 .0 %
0 .0 0 .0 %

-60.0 -0 .6 %
0 .0 0 .0 %

-0 .0 -0 .0 %
-0 .0 0 .0 %

0 .0 0 .0 %
0 .0 0 .0 %
0 . 0 0 .0 %
0 . 0 0 .0 %
0 .0 0 .0 %
0 .0 0 .0 %

-25.0 -1.9%
-2 .0 - 1 .8 %

0 .0 0 .0 %
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Component Summary - FY99 Operating Budget

G e n e ra l F u n d s ,  C B R  a n d  I L f F

Agency: Department of Administration

Page Budget Component

Longevity Bonus
1 Longevity Bonus Grants

* BRU Total

Alaska Longevity Programs
2 Pioneers Homes
3 Alaska Longevity Programs 

Mgmt
* BRU Total

Senior Services
4 Nutrition, Trans & Support Svc
5 Senior Employment Services
6  Home & Community Based 

Care
7 Home Health Services
8  Senior Residential Services
9 Protection, Comm Svcs, &

Admin
10 Citizens Foster Care Review

* BRU Total

Legal and Advocacy Services
11 Office of Public Advocacy
12 Public Defender Agency

* BRU Total

Centralized Administrative Services
13 Office of the Commissioner
14 Labor Relations
15 Administrative Services
17 Personnel
18 AK Professional Develop Inst.
19 Finance
20 Purchasing
21 Property Management
23 Retirement and Benefits
24 Tax Appeals
25 Information Technology

* BRU Total

FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

71,950.8 70,593.6 70,153.6 66,616.7 64,241.8 -2,374.9 -3.6%
71,950.8 70,593.6 70,153.6 66,616.7 64,241.8 -2,374.9 -3.6%

30,442.4 30,286.0 30,320.6 30,320.6 30,320.6 0 .0 0 .0 %
1,043.7 1,043.7 1,043.7 0 .0 0 .0 %

30,442.4 30,286.0 31,364.3 31,364.3 31,364.3 0 .0 0 .0 %

1,655.3 1,655.3 1,655.3 1,655.3 1,655.3 0 .0 0 .0 %
199.3 198.3 198.3 198.3 198.3 0 .0 0 .0 %

2,964.4 2,973.0 2,973.0 2,973.0 2,973.0 0 .0 0 .0 %

1,627.9 1,627.9 1,627.9 1,627.9 0 .0 0 .0 %
1,015.0 1,015.0 1,015.0 1,015.0 1,015.0 0 .0 0 .0 %
2,212.7 2,287.3 1,209.0 1,698.5 1,538.5 -160.0 -9.4%

137.1 295.9 295.9 295.9 271.8 -24.1 -8 .1 %
8,183.8 10,052.7 8,974.4 9,463.9 9,279.8 -184.1 -1.9%

7,562.2 7,582.0 7,582.0 8,877.5 8,133.5 -744.0 -8.4%
8,891.5 8,684.5 8,684.5 10,400.8 9,524.9 -875.9 -8.4%

16,453.7 16,266.5 16,266.5 19,278.3 17,658.4 -1,619.9 -8.4%

448.2 372.6 372.6 682.6 372.6 -310.0 -45.4%
1,092.0 907.9 907.9 907.9 907.9 0 .0 0 .0 %

691.0 663.2 597.6 597.6 597.6 -0 .0 -0 .0 %
1,947.1 1,897.1 1,897.1 1,897.1 1,897.1 0 .0 0 .0 %

70.9 1 1 2 . 0 1 1 2 . 0 1 1 2 . 0 1 1 2 . 0 0 .0 0 .0 %
5,989.6 5,244.1 5,267.3 5,267.3 5,267.3 0 .0 0 .0 %
1,447.8 1,430.9 1,016.2 1,016.2 1,016.2 0 .0 0 .0 %

524.8 621.1 621.1 621.1 621.1 -0 .0 -0 .0 %
0 .0 0 .0 0 .0 0 .0 0 .0 0 .0 %

1 0 0 .2 159.0 231.6 231.6 231.6 0 .0 0 .0 %
-0 .0 0 .0 0 .0 0 .0 -0 .0 0 .0 %

12,311.6 11,407.9 11,023.4 11,333.4 11,023.4 -310.0 -2.7%
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Component Summary - FY99 Operating Budget

General Funds, CBR andlLTF

Agency: Department of Administration

Page Budget Component__________  FY97 Act FY98Auth

Elected Public Officers Retirement System Benefits
26 EPORS 950.6 1,033.8

* BRU Total 950.6 1,033.8

27
Alaska Oil and Gas Conservation

Ak Oil & Gas Conservation
Commission

1,610.7 1,554.0
Comm 

* BRU Total 1,610.7 1,554.0

28
Alaska Public Offices Comm

Alaska Public Offices Comm 687.1 759.0
* BRU Total 687.1 759.0

31
Information Services

Information Svc Fund Front 32.4

* BRU Total 32.4 0 .0

32
Leases

Leases 24,908.9 23,094.2
Lease Administration 

* BRU Total 24,908.9 23,094.2

33
Public Communications Services

Public Broadcasting 45.0 56.8

34
Commission
Public Broadcasting - Radio 2,820.0 2,613.9

35 Public Broadcasting - T.V. 1,284.4 845.2
36 AK Rural Communications 1,269.6 1,104.3

Svcs 
* BRU Total 5,419.0 4,620.2

37
Division of Motor Vehicles

Administration 916.9 1,180.3
38 Driver Services 1,230.2 1,341.7
39 Field Services 6,066.4 5,802.4
40 Unallocated Reduction 0 .0
41 Financial Respons Act Enforce. 150.0

* BRU Total 8,213.5 8,474.4

FY99 Adj Gov Amd House Gov Amd to House

1,033.8 1,111.5 1,111.5 0 .0 0 .0 %
1,033.8 1,111.5 1,111.5 0 .0 0 .0 %

1,554.0 1,804.0 1,554.0 -250.0 -13.9%

1,554.0 1,804.0 1,554.0 -250.0 -13.9%

759.0 926.3 759.0 -167.3 -18.1%
759.0 926.3 759.0 -167.3 -18.1%

0 .0 0 .0 %

0 .0 0 .0 0 .0 0 .0 0 .0 %

23,312.3 24,740.2 24,194.2 -546.0 -2 .2 %
414.7 414.7 %

23,312.3 24,740.2 24,608.9 -131.3 -0.5%

56.8 56.8 56.8 0 .0 0 .0 %

2,613.9 2,613.9 2,613.9 0 .0 0 .0 %
845.2 845.2 845.2 0 .0 0 .0 %

1,104.3 1,104.3 1,104.3 0 . 0 0 .0 %

4,620.2 4,620.2 4,620.2 0 .0 0 .0 %

1,226.3 1,226.3 1,226.3 0 .0 0 .0 %
1,295.7 1,295.7 1,295 7 0 .0 0 .0 %
5,802.4 6,287.4 5,302.4 -985.0 -15.7%

0 .0 0 .0 0 .0 0 .0 0 .0 %
150.0 150.0 150.0 0 .0 0 .0 %

8,474.4 8,959.4 7,974.4 -985.0 - 1 1 .0 %
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Component Summary - FY99 Operating Budget

General Funds, CB& and IL TF

Page Budget Component__________  FY97 Act

Labor Agreements Miscellaneous herns
42 Labor Agreements Misc Items 39.4

* BRU Total 39.4

Information Technology Front Section
43 Info Technology Front Section

* BRU Total 0.0

General Services
44 Anchorage Office Building

* BRU Total 0.0

**» Total Agency Expenditure 181,203.9

FY98Auth FY99 Adj Gov Amd

50.0 0.0 0.0
50.0 0.0 0.0

433.0 0.0 0.0
433.0 0.0 0.0

829.8 -0.0 0.0
829.8 -0.0 0.0

179,455.1 177,535.9 180,218.2

Agency: Department of Administration

House Gov Amd to House

0.0 0.0 0.0%
0.0 0.0 0.0%

0.0 0.0 0.0%
0.0 0.0 0.0%

0.0 0.0 0.0%
0.0 0.0 0.0%

174,195.7 -6,022.5 -3.3%.
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Component Summary - FY99 Operating Budget

Agoncy: Department of Administration

Page Budget Component

Longevity Bonus
1 Longevity Bonus Grants

* BRU Total

Alaska Longevity Programs
2 Pioneers Homes
3 / <aska Longevity Programs 

Mgmt
* BRU Total

Senior Services
4 Nutrition, Trans & Support Svc
5 Senior Employment Services
6  Home & Community Based 

Care
7 Home Health Services
8  Senior Residential Services
9 Protection, Comm Svcs, &

Admin
10 Citizens Foster Care Review

* BRU Total

Legal and Advocacy Services
11 Office of Public Advocacy
12 Public Defender Agency

* BRU Total

Centralized Administrative Services
13 Office of the Commissioner
14 Labor Relations
15 Administrative Services
16 Group Health Insurance
17 Personnel
18 AK Professional Develop Inst.
19 Finance
20 Purchasing
21 Property Management
22 Central Duplicating and Mail
23 Retirement and Benefits
24 Tax Appeals

FV97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

71,950.8 70,593.6 70,153.6 66,616.7 64,241.8 -2,374.9 -3.6%
71,950.8 70,593.6 70,153.6 66,616.7 64,241.8 -2,374.9 -3.6%

30,472.7 30,352.0 30,386.6 30,386.6 30,386.6 0 .0 0 .0 %
1,418.8 1,418.8 1,418.8 0 .0 0 .0 %

30,472.7 30,352.0 31,805.4 31,805.4 31,805.4 0 .0 0 .0 %

5,210.0 5,514.3 5,514.3 5,514.3 5,514.3 -0 .0 -0 .0 %
1,538.6 1,759.4 1,759.4 1,808.5 1,808.5 0 .0 0 .0 %
2,964.4 3,380.2 3,380.2 3,587.7 3,587.7 0 .0 0 .0 %

1,917.6 1,917.6 1,732.9 1,732.9 0 .0 0 .0 %
1,015.0 1,015.0 1,015.0 1,015.0 1,015.0 0 .0 0 .0 %
4,366.5 4,455.1 3,001.7 4,366.2 4,206.2 -160.0 -3.7%

137.1 295.9 295.9 295.9 271.8 -24.1 -8 .1 %
15,231.6 18,337.5 16,884.1 18,320.5 18,136.4 -184.1 -1 .0 %

7,630.0 7,651.8 7,651.8 8,970.9 8,226.9 -744.0 -8.3%
8,891.5 8,684.5 8,684.5 10,400.8 9,524.9 -875.9 -8.4%

16,521.5 16,336.3 16,336.3 19,371.7 17,751.8 -1,619.9 -8.4%

566.6 487.4 487.4 850.8 540.8 -310.0 -36.4%
1 ,1 2 2 .0 907.9 907.9 907.9 907.9 0 .0 0 .0 %
1,441.1 1,458.5 1,392.9 1,507.7 1,507.7 0 .0 0 .0 %

10,640.0 10,553.3 10,553.3 10,553.3 0 .0 0 .0 %
2,296.6 2,195.7 2,195.7 2,195.7 2,195.7 0 .0 0 .0 %

498.2 674.5 674.5 674.5 674.5 0 .0 0 .0 %
5,989.6 5,659.8 5,683.0 5,683.0 5,683.0 0 .0 0 .0 %
1,504.4 1,472.0 1,057.3 1,057.3 1,057.3 0 .0 0 .0 %

800.9 932.6 932.6 932.6 932.6 0 .0 0 .0 %
1,52**.4 1,816.8 1,816.8 2 ,0 1 2 . 8 2 ,0 1 2 . 8 0 .0 0 .0 %
8,548.8 9,056.3 9,143.0 7,954.2 7,954.2 -0 .0 -0 .0 %

1 0 0 .2 159.0 231.6 231.6 231.6 0 .0 0 .0 %
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Component Summary - FY99 Operating Budget

Agency: Department of Administration

age Budget Component FY97 Act FY98Aulh FY99 Adj Gov Amd House Gov Amd to House

Centralized A dm in is tra tive  Services
25 Information Technology 0.0 0.0 0.0 0.0 -0.0 0.0%

* BRU Total 24,392.8 35,4605 35,076.0 34,561.4 34,251.4 -310.0 -0.9%

Elected Pub lic  O ffice rs  R etirem ent System  Benefits
26 EPORS 950.6 1,033.8 1,033.8 1,111.5 1,111.5 0.0 0.0%

* BRU Total 950.6 1,033.8 1,033.8 1,111.5 1,111.5 0.0 0.0%

Alaska Oil and Gas C onservation  C om m iss ion
27 Ak Oil & Gas Conservation 1,710.7 1,652.7 1,652.7 1,904.0 1,654.0 -250.0 -13.1%

Comm
* BRU Total 1,710.7 1,652.7 1,652.7 1,904.0 1,654.0 -250.0 -13.1%

Alaska Public O ffices Comm
28 Alaska Public Offices Comm 687.1 759.0 759.0 926.3 759.0 -167.3 -18.1%

* BRU Total 687.1 759.0 759.0 926.3 759.0 -167.3 -18.1%

Risk M anagement
29 Risk Management 21,939.2 21,952.9 21,952.9 21,952.9 21,952.9 0.0 0.0%

* BRU Total 21,939.2 21,952.9 21,952.9 21,952.9 21,952.9 0.0 0.0%

Inform ation Services
30 Information Services 19,856.5 19,738.6 19,738.6 19,738.6 19,738.6 0.0 0.0%
31 Information Svc Fund Front 21,316.0 55.0 55.0 55.0 55.0 0.0 0.0%

Sec
* BRU Total 41,172.5 19,793.6 19,793.6 19,793.6 19,793.6 0.0 0.0%

Leases
32 Leases 31,924.5 29,773.6 29,991.7 33,419.6 32,799.2 -620.4 -1.9%

Lease Administration 489.1 489.1 %
* BRU Total 31,924.5 29,773.6 29,991.7 33,419.6 33,288.3 -131.3 -0.4%

Public C om m unica tions Services
33 Public Broadcasting 45.0 56.8 56.8 56.8 56.8 0.0 0.0%

Commission
34 Public Broadcasting - Radio 2,820.0 2,613.9 2,613.9 2,613.9 2,613.9 0.0 0.0%
35 Public Broadcasting - T.V. 1,284.4 845.2 845.2 845.2 845.2 0.0 0.0%
36 AK Rural Communications 1,269.6 1,578.0 1,578.0 1,578.0 1,578.0 0.0 0.0%

Svcs
* BRU Total 5,419.0 5,093.9 5,093.9 5,093.9 5,093.9 0.0 0.0%

Page: 2 JleaiiUtwi JiMKU “DwiiitM 4/8/98 5:46 PM



Component Si .nmary - FY99 Operating Budget

Agency: Department of Administration

age Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

D iv is ion o f M otor Vehicles
37 Administration 916.9 1,180.3 1,226.3 1,226.3 1,226.3 0.0 0.0%
38 Driver Services 1,333.4 1,449.1 1,403.1 1,316.2 1,316.2 0.0 0.0%
39 Field Services 6,259.3 5,923.1 5,923.1 6,408.1 5,423.1 -985.0 -15.4%
40 Unaliocated Reduction 0.0 0.0 0.0 0.0 0.0 0.0%
41 Financial Respons Act Enforce. 150.0 150.0 150.0 150.0 0.0 0.0%

* BRU Total 8,509.6 8,702.5 8,702.5 9,100.6 8,115.6 -985.0 -10.8%

Labor Agreem ents M isce llaneous Iter,is
42 Labor Agreements Misc Items 39.4 50.0 0.0 0.0 0.0 0.0 0.0%

* BRU Total 39.4 • 50.0 0.0 0.0 0.0 0.0 0.0%

Inform ation Techno logy F ron t S ection
43 Info Technology Front Section 433.0 0.0 0.0 0.0 0.0 0.0%

* BRU Total 0.0 433.0 0.0 0.0 0.0 0.0 0.0%

General Services
44 Anchorage Office Building 908.4 0.0 0.0 0.0 0.0 0.0%

* BRU Total 0.0 908.4 0.0 0.0 0.0 0.0 0.0%

*** Total Agency Expenditure 270,922.0 261,233.3 259,235.5 263,978.1 257,955.6 -6,022.5 -2.3%

Federal Funds 6,004.5 6,845.7 6,845.7 6,912.9 6,912.9 0.0 0.0%
General Funds 181,203.9 179,033.0 177,535.9 180,218.2 174,195.7 -6,022.5 -3.3%
Other Funds 83,713.6 75,354.6 74,853.9 76,847.0 76,847.0 0.0 0.0%

Page: 3 JltyCUaO'ue Juuihu "DiuiUoH 4/8/98 5:46 PM



•  •  •
VTID Compare -1 Way - FY99 Operating Budget

J~from Gov Am d to  House |

A gency: D epartm ent o f A dm in is tra tion

Trans Type Total Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Longevity Bonus 
Longevity Bonus Grants 

Adjust for overcalculation of grant Dec 
obligations

1004 Gen Fund -2,374.9

-2,374.9 0.0 0.0 0.0 0.0 0.0 0.0 -2,374.9 0.0 0.0 0.0 0.0

-2,374.9 0.0 0.0 0.0 0.0 0.0 0.0 -2,374.9 0.0 0.0 0.0 0.0

• • • BRU Total • * • -2,374.9 0.0 0.0 0.0 0.0 0.0 0.0 -2.374.9 0.0 0.0 0.0 0.0

Senior Services 
Protection, community Services, and Administration 

Reduce general funds for assisted Dec -100.0 
living licensing

1004 Gen Fund -100.0 
Deny Volunteer Coordinator increment Dec -eo.o 

1037 GF/MH -60.0

0.0

•60.0

0.0

-0.0

0.0

•0.0

0.0

-0.0

0.0

-0.0

0.0

0.0

0.0

-0.0

-100.0

-0.0

0.0

-1.0

0.0

•0.0

0.0

-0.0

-160.0 -60.0 0.0 0.0 0.0 0.0 0.0 0.0 -100.0 -1.0 0.0 0.0

Citizens Foster Care Review Panel
Reduce personal services Dec 

1004 Gen Fund -24.1
-24.1 -24.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-24.1 -24.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• • • BRU Total • * • -104.1 •84.1 0.0 0.0 0.0 0.0 0.0 0.0 -100.0 -1.0 0.0 0.0

Legal and Advocacy Services 
Office of Public Advocacy 

Deny Child Protection Increment Dec 
1004 Gen Fund -439.9 

Deny Support for Families Increment Dec 
1004 Gen Fund -120.0 

Deny Child Abuse Response Increment Dec 
1004 Gen Fund -184.1

-439.9

-120.0

•184.1

-225.5

-114.5

-150.9

-16.3

0.0

0.0

-171.5

0.0

-12.8

-4.6

0.0

-3.9

-22.0

-5.5

-16.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-4.0

-2.0

-2.0

0.0

0.0

-1.0

0.0

0.0

0.0

-744.0 -490.9 -16.3 -184.3 -8.5 -44.0 0.0 0.0 0.0 -8.0 -1.0 00

Public Defender Agency 
Deny Child Protection Increment Dec 

1004 Gen Fund -621.4 
Deny Child Abuse Response Increment Dec 

1004 Gen Fund -254.5

-C21.4

-254.5

-444.4

-192.7

-17.5

-10.5

-83.2

-39.0

-11.3

-3.3

-65.0

-9.0

0.0

0.0

0.0

0.0

0.0

0.0

-10.0

-3.0

0.0

0.0

0.0

0.0

-875.9 -637.1 -28.0 -122.2 -14.6 -74.0 0.0 0.0 0.0 -13.0 0.0 0.0

*••BRUTolal••• -1,619,9 -1.128.0 •44.3 -306.5 -23.1 -118.0 0.0 0.0 0.0 -21 0 -1.0 0.0
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VTID Compare -1 Way - FY99 Operating Budget
pfFom Gov Amd to  House- ]

Agency: Department of Administration

Trans Type Total Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Centralized Administrative Services 
Office of the Commissioner 

Deny Contract Negotiations Increment 
1004 Gen Fund -310.0

Dec -310.0 0.0 -35.0 -265.0 -10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-310.0 0.0 -35.0 -265.0 -10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* * * BRU Total * • • -310.0 0.0 -35.0 -265.0 -10.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Alaska Oil and Gas Conservation Commission 
Alaska Oil and Gas Conservation Commission 

Deny IOGCC Membership Increment Dec 
1004 Gen Fund -50.0 

Deny Inspection Staff Increment Dec 
1004 Gen Fund -200.0

-50.0

-200.0

0.0

-163.0

-9.0

-18.0

-41.0

-7.0

0.0

-6.5

0.0

-5.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-2.0

0.0

0.0

0.0

0.0

-250.0 -163.0 -27.0 -48.0 -6.5 •5.5 0.0 0.0 0.0 -2.0 0.0 00

* * * BRU Total * * • -250.0 -163.0 -27.0 -48.0 ■6.5 -5.5 0.0 0.0 0.0 -2.0 0.0 0.0

Alaska Public Offices Comm 
Alaska Public Offices Commission 

Deny Election Year Support Increment 
1004 Gen Fund -167.3

Dec -167.3 -77 5 -4.8 -83.0 -2.0 0.0 o.c 0.0 0.0 -1.0 -1.0 0.0

-167.3 -77.5 -4.8 -83.0 -2.0 0.0 0.0 0.0 0.0 -1 0 -1.0 0.0

• • • BRU Total * • * -167.3 -77.5 -4.8 •83.0 -2.0 0.0 0.0 0.0 0.0 -1.0 -1.0 00

Leases 
Leases 

Reduce general funds for leases 
1004 Gen Fund -131.3 

Transfer position and funding to Lease 
Administration

1007 l/A Rcpts -74.4 
Transfer administrative functions to 
Lease Adminstration

1004 Gen Fund -414.7

Dec

TrOut

TrOut

-131.3

-74.4

-414.7

0.0

-74.4

-405.5

0.0

0.0

-3.0

-131.3

0.0

0.0

0.0

0.0

-6.2

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-620.4 -479.9 -3.0 -131.3 -6.2 0.0 0.0 0.0 0.0 -1.0 0.0 00

Lease Administration 
Transfer from Leases

1004 Gen Fund 414.7 
Transfer position and funding from 
Leases component

1007 l/A Rcpts 74.4

Trln

Trln

414.7

74.4

405.5

74.4

3.0

0.0

0.0

0.0

6.2

0.0

0.0

0.0 0.0

0.0

0.0

0.0

0.0

6.0

1.0

0.0

0.0

0.0

0.0

489.1 479.9 3.0 0.0 6.2 0.0 0.0 0.0 0.0 7,0 0.0 0.0

* ‘  • BRU Total ■ • * -131.3 00 0.0 -131.3 0.0 0.0 0.0 0.0 0.0 6.0 0.0 0.0
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VTID Compare -1 Way - FY99 Operating Budget 
from  Gov Amd to  House

Agency: Departm ent o f A dm in is tra tion

Trans Type Total Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Division of Motor Vehicles 
Field Services

General fund savings from 
technological enhancements 

1004 Gen Fund -500.0 
Deny increment for license plates, 
manuals, and equipment

1004 Gen Fund -485.0

Dec

Dec

-500.0

-485.0

0.0

0.0

0.0

0.0

0.0

-435.0

0.0

0.0

0.0

-50.0

0.0

0.0

0.0

0.0

-500.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-985.0 0.0 0.0 -435.0 0.0 -50.0 0.0 0.0 -500.0 0.0 0.0 0.0

• • * BRU Total ‘  * • -985.0 0.0 0.0 435.0 0.0 -50.0 0.0 0.0 -500.0 0.0 0.0 0.0

............ Agency Total.............. -6,022.5 -1,452.6 -111.1 -1,268.8 41.6 -173.5 0.0 -2,374.9 -600.0 -19.0 -2.0 0.0
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ALASKA STATE LEGISLATURE

Interim:
600 East Railroad Avenue 
Wasilla. A laska 99654 
(907) 373-1842 
Fax (907) 373-4729

Session:
State Capito l Bu ild ing, Room 421 

Juneau . A laska 99801-1182 
(907) 465-2186 

Fax (907)465-3818
R E P R E S E N T A T IV E  VIC K O H R IN G  

D IS T R IC T  2 6

M em orandum
To: House Finance Com m ittee

From: Vic K ohring w —

D ate : April 9, 1998

R e: FY  99 Operating Budget for the D epartm ent o f Com m erce & Econom ic
Development

I am pleased to present you with the Budget Subcom m ittee’s proposed FY  99 operating 
budget for the Department o f Com m erce & Economic Development (D CED ). The 
Subcom m ittee selected a total o f 2 ,176 .3  in reductions to the DCED requested budget. 
Please note that the total reduction included 782.7 in proposed transfers to other 
departm ents. The reductions also included denying increment requests o f  481 .0 . Lastly, 
the reductions included changing general funds to Interagency Receipts and Statutory 
D esignated Receipts in the am ount o f 325.0. These “reductions" total 1,588.7. Therefore
the “net true reduction” was 587.6 in general funds.

The true reductions consisted o f decreasing the overseas trade contracts, elim inating six 
positions, and contractual and travel reductions. The Assistant Com m issioner and tw o 
partially exem pt positions and three adm inistrative positions were eliminated.

The A laska V isitor’s A ssociation’s “New M illennium  Plan” proposes to return A laska to a 
com petitive position by consolidating statewide tourism  organizations into a single non­
profit entity with an accountable fee-for-service contract with the state. To acknow ledge 
and encourage the tourism  industry’s efforts to become more self-supportive over the 
transition period, funding for the Alaska Tourism  Marketing Council w ithin the 
D epartm ent’s budget essentially remains at the sam e level as FY 98.

O versight o f overseas trade and tourism  contracts is currently perform ed by separate 
sections within the Department. Separate contracts exist within some countries, such as 
Japan and Korea, for these services. Consolidation o f the two functions w ith one
contractor will reduce contractor costs. A lso, oversight by only one section o f  the
Departm ent will provide staff efficiencies.

The Subcom mittee accepted the G overnor’s proposed budgets for the d ivisions o f 
Investm ents, Insurance, O ccupational Licensing, and Banking, Securities & C orporations. 
The Alaska Public Utilities Com m ission funding was approved as subm itted by the 
G overnor.

Wasilla • Fairview Loop • Eklutna • Peters Creek



Department of Commerce and Economic Development 
Impact Statements in Response to 

Finance Subcommittee Budget Proposals

Dept: DCED H ouse or Senate subcom m ittee? House
Preparer: Tom Lawson D ate prepared: 04/14/98

Program  area: Commissioner’s Office D ollar am ount(s): Fund source(s):
Increase I/A Rcpts— increase charge (60.0) GF
back to divisions/corps 60.0 IAR

Impact Analysis:

T he D iv ision  o f  A dm inistrative Services and the Com m issioner's Office were reduced a  total o f 
$125.0  in G eneral Fund authorization to be supplanted by Interagency Receipts.

T his 20%  increase in allocated costs represents a  real cut in funding for departm ent program s. It 
increases costs to the divisions and agencies w ithout a corresponding increase in au thorization  to pay 
for the serv ices. T his decreases the am ount available for program  expenditures in program s that are 
already bearing  the burden o f  increased centralized support costs, and increased operating 
expenditures. T h is action will also increase the am ount o f executive adm inistration and support costs 
allocated  to licensees o f G F /PR  funded agencies.

Dept: DCED H ouse or Senate subcom m ittee? House

Preparer: Tom Lawson D ate prepared: 04/14/98

Program  area: Division of Administrative Services D ollar am ount(s): Fund  source(s):
Increase I/A Rcpts— increase charge (65.0) GF
back to divisions/corps 65.0 IAR
Impact Analysis:

T he D ivision o f  A dm inistrative Services and the Com m issioner's Office were reduced a total of 
$125.0 in G eneral Fund authorization to  be supplanted by Interagency Receipts.

This 20%  increase in allocated  costs represents a real cu t in funding for departm ent program s. It 
increases costs to the divisions and agencies w ithout a corresponding increase in au thorization  to pay 
for the serv ices. T his decreases the am ount available for program  expenditures in program s that are 
already bearing  the burden o f increased centralized support costs, and increased operating 
expenditures. T his action will also increase the am ount o f executive adm inistration and support costs 
allocated  to licensees o f G F /PR  funded agencies.
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Dept: DCED H ouse or Senate subcom m ittee? House
Preparer: Karl Ohls D ate prepared: 04/14/98

Program  area: Division of Trade & Development D ollar am ount(s): Fund source(s):
Deny Increment for Bristol Bay/Kuskokwim Area (250.0) GF
Tourism and Fisheries Development

Impact Analysis:

The G overnor's requested  increm ent w ould have com plem ented the curren t effort to prov ide econom ic 
d isaster re lie f  to the B ristol B ay and K uskokw im  regions by focusing on the tw o industries -  tourism  
and fisheries -  that p rov ide the m ost opportunity  for econom ic developm ent and d iversification .

T he tourism  half o f  the appropriation , $125,000, w ould have funded a com petitive  m atch ing  grant 
program  (one-th ird  from  the sta te  and tw o-thirds from  other sources) for projects identified  in the 
report on “R ural A laska T ourism  Infrastructure N eeds A ssessm ent” . T he report provided  a  
com prehensive assessm ent o f  infrastructure needed for tourism  developm ent. T he gran t program  
w ould allow  som e o f these projects to be constructed  or taken to the next stage o f  design.

The fisheries ha lf o f  the appropriation w ould have enabled the state  to en ter in to  jo in t p ro jects w ith the 
regional C D Q  groups on alternate fisheries opportunities for the region.

Dept: DCED H ouse or Senate subcom m ittee? House

Preparer: Karl Ohls D ate prepared: 04/14/98

Program  area: Division of Trade & Development D ollar am ount(s): Fund  source(s):
Deny increment Western Alaska Economic Development (200.0) GF

Impact Analysis:

The G overnor's requested  increm ent w ould  have supplem ented and built on curren t and previous 
efforts to support econom ic developm ent in rural A laska. By coordinating w ith the D epartm ent o f 
C om m unity  and Regional A ffairs, rural A laska Regional D evelopm ent O rganizations (A R D O R s), 
N ative non profit and fo r profit corporations, and o ther appropriate organizations, the program  w ould 
have taken w hat has been learned  from  previous efforts and focused on the successful practices and 
areas o f  m ost need.

T he program  was designed  to support:

•  Sm all business m anagem ent training, geared to rural Alaska.
•  O rgan ized  technical assistance for feasible individual business ventures in rural A laska.
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•  Fam iliarization trips to rural A laska in order to allow  creation o f m ore partnerships betw een 
A laska’s business leaders and rural A laskans for purposes o f assistance, investm ent, and 
identification o f  econom ic potential.

T he program  w ould  have helped jo b  creation and econom ic activity in the region with the h ighest 
unem ploym ent in A laska.

Dept: DCED House o r Senate subcom m ittee? House
Preparer: Priscilla Wohl D ate prepared: 04/14/98

Program  area: Division of Trade & Development D ollar arnount(s): Fund source(s):
Reduce overseas trade office contracts (105.7) K orea G F

(236.3) Japan G F
30.0 Taiw an G F

Impact Analysis:

The reduction o f $105.7 from  the K orea T rade Office budget reduces the available funds for the K orea 
O ffice to $146.2. T h is is not a sufficient am ount to pay the rent and office operation expenses ($100.0) 
and pay a salary  for one person to operate the office. The result o f  this budget reduction w ould be to 
close the K orea O ffice and hire a contractor to work on an as-needed basis. There w ill not be sufficient 
funds to pay ren t for an office. A dditionally , the closure o f the office w ould result in penalties for 
violation o f  rental agreem ents and a loss o f the “K ey D eposit” for the office rental ($26.4). This 
approach to providing economic development, resource and trade information in Seoul, South 
Korea violates Sec 44.33.880 of Alaska Statutes.

The reduction o f  $236.3 from  the Japan T rade O ffice budget exceeds the funds budgeted for that 
office. T he  T rade budget for the Japan O ffice for FY 99 is $234.0. This budget reduction w ill result in 
the closure o f  the office and will incur additional expenses from  som e o ther budget unit to cover the 
cost o f closing  the office and pay penalties for early term ination o f the rental agreem ent. This budget 
reduction would result in closing the Japan Office, in violation of Sec 44.33.880 of the Alaska 
Statute. T he T ourism  D ivision o f the D epartm ent also provides funds to support the Japan O ffice. If 
the proposed cu t o f $236.3 is taken from  the com bined funds for the Japan O ffice, the resulting  $300.0 
is not sufficien t to pay the rent, operation costs, and salary for one person to operate the office. Even 
with the com bined  funds from  the T ourism  D ivision, there are not sufficient funds to keep the office 
open. The proposed reduction requires the closure of the Japan Office.

A laska w as the first U .S. state to establish representative offices in Japan (1965) and K orea (1985). 
These tw o countries account for 67%  o f all exports from Alaska in 1997. T he efforts o f the overseas 
offices are crucial to the export o f  A laska goods and services. The proposed reductions will 
significantly  im pact the ability o f A laska businesses to w ork with buyers in Japan and Korea. Alaskas 
small and mid-sized businesses will be impacted the most. These businesses rely on the connections 
and inform ation provided by the overseas offices. Business opportunities will be lost, or costly  
m istakes m ade due to lack o f  support in the foreign m arkets.
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C losure o f  the trade offices in Japan  and K orea during a period in w hich both countries are enduring 
hardships w ould  e rode  the goodw ill developed over the past 33 years. At a critical time, it would 
show Alaska's lack of faith in the two countries' economies. The perception of only wanting to be 
involved during the good periods and leaving during the hard times will cause a tremendous 
"loss of face" for Alaska. It will create the impression that Alaska is a “fair weather trading 
partner.” Our buyers and customers in Japan and Korea will remember Alaska’s departure 
when their economic situation improves. The impacts will be far reaching and could last for 
generations.

Dept: DCED H ouse o r Senate subcom m ittee? House

Preparer: Tom Lawson D ate prepared: 04/14/98

Program  area: Div. of Trade & Development D ollar am ount(s): Fund source(s):
Eliminate assistant commissioner reclassified position (105.2) GF

Impact Analysis:

Since the FY  99  budget request w as subm itted, the D ivision o f  T rade and D evelopm ent supervisory 
structure has been revised so that now  the departm ent’s deputy  com m issioner superv ises the division. 
T he assistan t com m issioner position  is being reclassified to a special projects coord inato r position. 
This position  is very im portan t to  the D ivision o f  T rade and D evelopm ent to assist in a  variety o f 
special p ro jects assigned  by the governo r’s and com m issioner’s offices. A  significant project assigned 
to this position  will be the con tinued  im plem entation o f  the coordination o f  our dom estic  m arketing 
efforts. T he w orkloads o f  ex isting  s ta ff are such that the new position is necessary  to carryout these 
additional projects.

Dept: DCED H ouse or Senate subcom m ittee? House

Preparer: Priciila Wohl D ate prepared: 04/14/98

Program  area: Division of Trade & Development D ollar am ount(s): Fund source(s):
Transfer 3 positions to Gov’s Office of Inti Trade (192.5) GF
Transfer 3 posiiions to Gov’s Office of Inti Trade (147.2) GF

Impact Analysis:

The reduction o f  $339.7  o f  Personal Services funds elim inates all T rade S pecialists and A dm inistrative 
positions associated  w ith the T rade  functions in the departm ent and transfers the function to the 
G overnor’s O ffice. T h e  departm en t has repeatedly stated its opposition  to such a m ove. B ecause it 
cannot be assum ed that the necessary  funds w ould be p laced in the G overno r’s O ffice budget, the 
proposed reduction  elim inates all trade functions o f  the state.
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• All trade and government relations activities with key trading partners in Japan, Korea, 
China, other Asian countries, Canada and Europe would be eliminated. W ith lim ited trade 
representation  in only  T aiw an and R ussia and no trade specialists to adm in ister the program , all 
activities associated  w ith trade w ould  cease. The division is the only state office dedicated  to and 
recognized by key trad ing  partners for handling protocol, govem m ent-to -govem m ent relations, 
advocacy and policy  issues. T h is action term inates num erous trade in itiatives, including expansion 
o f A laska p resence in Taiw an and C hina m arkets, energy  prom otion for coal and liquid natural gas, 
and oil spill technology prom otion  in Asia. These m arkets have considerable interest in A laska 
crude oil, liquid natural gas, and coal, and im ported m ore than $1.9 billion w orth o f  A laska goods 
and products in 1997.

• Eliminates market development assistance for Alaska businesses. All efforts to reach out to 
new m arkets to help d iversify  our trading partners and offset the effects o f the A sian econom ic 
crisis w ill be e lim inated  at a tim e w hen o ther countries are increasing their m arketing efforts and 
taking aw ay A laska’s m arket share. Reduces efforts to strengthen seafood exports in crucial 
ex isting  m arkets such as Japan and in previously untapped m arkets such as China.

• Eliminates the division’s ability to respond to industry inquiries, work with local 
governments, and remove trade barriers for Alaska companies seeking business abroad. The
division will be unable to fulfill m andates to w ork for all A laska businesses to provide advocacy, 
m arket inform ation and govem m ent-to -govem m ent assistance.

• Eliminates ability to maintain trade relationships with our long-established trading partners 
of Japan and Korea.

• Eliminates the ability to respond to requests for information, and to provide trade mission 
and trade show assistance.

Dept: DCED H ouse or Senate subcom m ittee? House

Preparer: Karl Ohls D ate prepared: 04/14/98

Program  area: Division of Trade & Development D ollar am ount(s): Fund source(s):
Transfer 3 development specialists to other departments (206.3) GF
Transfer 3 development specialists to other departments (236.7) GF
Eliminate Juneau PX development, specialist & planner (133.8) GF

Impact Analysis:

The House F inance S ubcom m ittee’s proposed reductions w ould elim inate the entire  developm ent 
program  (eight ou t o f nine positions). The im pact w ould be to effectively  term inate all services 
currently offered  by D C E D ’s developm ent program .

The subcom m ittee  proposed the elim ination o f six developm ent positions, with the in tent to transfer 
them  to o ther agencies, and the com plete  elim ination o f two positions. H ow ever, if  the H ouse Finance 
C om m ittee does not transfer the six positions by approving increm ents to the o ther departm ents, the 
six positions are e lim inated  com pletely .
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The m ost serious im pact o f  the expressed  intent to transfer six  developm ent positions to other 
departm ents and agencies is that the S tate o f A laska w ould lose the ability  to coord inate and plan 
econom ic developm en t projects statew ide for its m ajor industries.

O ther specific  losses:

N o m ultip le  industry  ability  to m arket A laska’s resource developm ent potential and investm ent 
opportun ities. N o efficien t m eans for the developm ent specialists to w ork directly  w ith trade 
specia lists  on m arketing  A laska’s goods and services overseas.

N o com m erce  perspective when state policy-m akers develop financial, land, and resource 
m anagem ent policies and regulations. In som e cases, due to D T D  involvem ent, regulations 
and /o r po lic ies -  that w ould  otherw ise reduce the com petitiveness o f  A laskan firm s -  can be 
m odified  to reduce costs to the industry w ithout com prom ising other objectives.

R educed m on ito ring  and inform ation about international product m arkets, the response of 
A laskan p roducers to changes in m arket conditions, the grow th and developm ent o f A laska's 
industries and em erg ing  m arket opportunities, and the status o f  com m ercial products and 
serv ices in the state. N o o ther entity  in state or federal governm ent is responsible for pulling 
together all the inform ation necessary to m ake an inform ed decision about investm ent in the 
A laska econom y.

N o m onito ring  o f  tim ber supplies or m ineral potential on non state ow ned land, o r the 
condition  o f  the forest o r m inerals industries or tim ber/m ineral m arkets.

No more organized cooperation on economic development between the Alaska Regional 
Development Organizations (ARDOR) regional collaboration approach, the Department of 
Community and Regional Affairs community approach, and the DTD industry sector 
approach. Each perspective compliments the other.

The fo llow ing  is a descrip tion  o f  the specific program s that will be affected  by the deletion o f existing
positions w ith in  the d iv is io n ’s developm ent section.

Im pact on D evelopm ent P rogram  m anagem ent -  R esource D evelopm ent Specialist position and
Planner position  (tw o p o s itio n s /100% reduction)

• E lim inates superv ision  o f  developm ent staff and projects in fisheries, m inerals, forest products, 
sm all business, and industrial developm ent.

•  E lim inates superv ision  o f  the departm ent’s econom ic developm ent activ ities and coordination of 
the departm en t’s participation  in m ulti-industry issues and projects.

•  E lim inates liaison w ith o ther agencies and organizations on econom ic developm ent activities and 
issues.

•  E lim inates coord ination  o f d iverse projects and initiatives to prom ote econom ic developm ent in 
A laska.

•  E lim inates con tinued  follow -through on the M arketing A laska recom m endations, designed to 
strengthen  A la sk a ’s econom y.

•  E lim inates coord ination  o f  the A rctic-Y ukon-K uskokw im  Salm on T argeted  M arketing Project.
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Im pact on Forest Products and Econom ic D evelopm ent analysis -  E conom ic D evelopm ent A nalyst
position (one p o s itio n /100% reduction)

•  E lim inates com pilation  and publication o f  the Directory o f  A laska  Forest Products to help 
purchasers o f  A laska  forest products identify vendors, help forest product businesses identify  
potential expansion  opportunities, help m ore efficiently  d irect sm all business assistance activities.

•  E lim inates assistance for businesses qualified to receive an A laska forest product b idders’ 
preference fo r sta te  procurem ent.

•  E lim inates the A laska Forest Products Research and M arketing  Program , established by statute to 
create an in tegrated  value-added forest products industry in A laska.

•  E lim inates business perspective in coastal m anagem ent internal policy decisions.
• E lim inates com m erce participation in assistance to econom ically  d istressed  Southern Southeast 

com m unities.

Im pact on F isheries D evelopm ent assistance -  F isheries D evelopm ent Specialist position (one position
7100% reduction)

•  E lim inates core  s ta ff to im plem ent recom m endations from  the two Salm on Forum s, addressing 
fundam ental changes to product quality, cost-efficiency, industry relations, product developm ent, 
and m arketing.

• E lim inates central source for collecting and distribu ting  critical inform ation about the seafood 
industry.

•  E lim inates s ta ff  dedicated  to connecting organizations and people that can foster new  and 
expanding  seafood  business opportunities.

•  R educes the s ta te ’s ability  to analyze social-econom ic issues involved in the federal inshore- 
offshore g roundfish  allocation decisions.

• E lim inates sta te  participation in draft regulations for federal organic labeling o f wild salm on.
• E lim inates the sta ff for the Salm on Industry R esponse C abinet and reduces the s ta te ’s ability to 

respond effectively  and efficien tly  to issues facing the A laska salm on industry.
•  E lim inates com m erce business analysis for the m ulti-m illion  dollar W estern  A laska C om m unity  

D evelopm ent Q uota program .
•  E lim inates sta te  support for fisheries developm ent projects fo r new, developing , o r underutilized 

fisheries.
•  E lim inates a  central source o f  inform ation about seafood industry  financing.
• E lim inates s ta ff  that p rocesses internal w ater perm it applications for foreign vessels, as established 

in sta tu te  and regulation.
• E lim inates the U.S. D epartm ent o f A griculture’s prim ary contact for purchases o f surplus A laska 

salm on (w hich resulted in a $14 m illion pink salm on purchase in the high inventory year o f 1996).
•  R educes state  participation  w ith the C oalition o f  F ishing D ependent C om m unities in the G u lf o f 

A laska, form ed by 22 sm all coastal com m unities to address rural econom ic problem s.

Im pact on M inerals D evelopm ent assistance -  M inerals D evelopm ent Specialist positions (tw o
p o sitio n s/100% reduction)

• E lim inates w orking  witn the D ivision o f  G eological and G eophysical Surveys to prepare the 
annual A la ska 's  M inera l Industry R eport, a crucial m arketing tool for inform ing the international 
m ining industry  about prospects and opportunities in A laska.
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•  E lim inates A laska’s presence at im portant m ining trade show s, m eetings and conventions, which 
are im portan t venues for prom oting A laska’s resources and attracting  exploration investm ent to the 
state.

•  E lim inates business perspective offered internally  on m ajor m ine perm itting  issues raised by 
A laska D epartm ents o f  Fish & G am e and Environm ental C onservation, U.S. Fish and W ild life  
Serv ice, U .S. Environm ental P rotection A gency and the Corps o f  Engineers.

•  E lim inates m ineral industry perspective on internal review s o f  proposed  federal and state land 
plans.

•  E lim inates s ta ff  assistance for the A laska M inerals C om m ission, w hich has suggested legislative 
and adm in istra tive im provem ents to statutes and regulations.

Im pact on Industrial D evelopm ent assistance -  Industrial D evelopm ent Specialist position (one 
position /100%  reduction)

•  E lim inates targeted industrial recruitm ent to expand A laska’s econom y, such as Pow er 
S uperconducto r C om pany, FedEx, UPS, Intel, M otorola, and aerospace inform ation com panies 
(sate llite  inform ation processing com panies).

•  E lim inates targeted distribution o f econom ic inform ation critical to potential new business 
investors and expanding  businesses.

•  R educes tim ely  response to technical assistance inquiries via phone, voice and e-m ail from  A laska 
businesses and prospective businesses.

•  C ease com piling  inform ation and publishing “Establishing a B usiness in A laska,” industry sector 
reports, and o ther inform ational publications.

•  E lim inates assistance to A laska businesses for prom oting products on the Q V C  hom e shopping 
netw ork, o r o ther m ajor sales venues.

•  T erm inates leveraged use o f the A laska Perm anent Fund equity  portfo lio  as a program  to increase 
ex ternal corporate  investm ent and industrial relocation in A laska.

•  E lim inates m anagem ent o f the Business D evelopm ent Incentive Program , recently  enacted  into 
law through the leg isla tu re’s passage o f SB 159.

Funding Source  Issues

In a 4 /3/98 letter to R epresentative Kohring, the departm ent requested  technical corrections to general 
funding reductions. Specifically , $77.4 o f  the proposed general fund cuts should  be from  federal 
receipts, $69 .0  from  d i r ’ receipts (representing federal m atch), and $112.7 in teragency receipts from  
the D iv ision  o f  Investm ents, C om m ercial Fishing R evolving Loan Fund. D eletion o f these positions 
and general fund authorization in essence doubles the reductions, as the o ther funding will not be 
received if  the positions are cut. N o action was taken by the subcom m ittee  to m ake these corrections.
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Dept: DCED H ouse o r Senate subcom m ittee? House
Preparer: Tom Lawson D ate prepared: 04/14/98

Program  area: Division of Trade & Development D ollar am ount(s): Fund source(s):
Reduce administrative unit by 3 (120.7) GF

Impact Analysis:

As part o f a s tream lin ing  and consolidation effort, the d ivisions o f Tourism  and T rade & D evelopm ent 
com bined  adm in istra tive  functions into a shared adm inistrative unit. The three positions elim inated  
serve both d iv isions as the receptionist (also copies and sorts m ail), travel/payroll clerk, and 
adm in istra tive assis tan t responsib le for routine paym ent o f  all invoices and processing o f revenue.
T he three positions are in the D ivision o f T rade and D evelopm ent, w hile the m anager o f  these 
positions is in the D iv ision  o f T ourism ’s budget. W ithout these three positions neither d iv ision w ould 
have adm in istra tive  s ta ff  to  perform  the m ost basic adm inistrative functions.

Dept: DCED H ouse or Senate subcom m ittee? House

Preparer: Tom Garrett D ate prepared: 04/14/98

Program  area: Division of Tourism D ollar am ount(s): Fund source(s):
Eliminate tourism director position (98.2) GF

Impact Analysis:

The d irec to r p rov ides vision and direction for A laska's overall tourism  m arketing effort and is the 
prim ary advocate  fo r tourism  developm ent. The position  travels extensively, w orking w ith state and 
national tourism  industry  leaders and organizations. W ithout the aggressive leadership, m arketing, 
and outreach  perfo rm ed  by the director, the division and A laska’s presence in the tourism  m arket will 
suffer sign ifican tly .
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Dept: DCED H ouse or Senate subcom m ittee? House
Preparer: Tom Garrett D ate prepared: 04/14/98

Program  area: Division of Tourism D oliar am ount(s): Fund source(s):
Reduce Travel (20.0) GF

Impact Analysis:

To accomplish its mission, the Division of Tourism staff must travel. Reducing the travel budget 
simply impedes the division’s ability to sell Alaska as a tourist destination. Whether travel 
expenditures are actually reduced or less funding is spent on marketing programs to make up 
the travel shortfall, the effect is the same— there is a direct correlation over the past several 
years between

Dept: DCED H ouse or Senate subcom m ittee? House

Preparer: David Karp, Executive Director D ate prepared: 04/14/98

Program  area: Alaska Tourism Marketing Council D ollar am ount(s):
(a) Reduce contractual line for (122.7) 
research, public relation, promo
(b) Change GF to Statutory Designated (200.0)
Receipts based on FY97 Actual 200.0

Impact Analysis:

(a) The reduction  to contract services will result in the elim ination o f  substantial portions o f  the 
A T M C s Public  R elations and Research program s. Both are critical elem ents o f  the program .
Research guides m ost all program  decisions and saves the council substantial resources annually . T he 
ability to  leverage m edia exposure through the A T M C s public relations program  is one o f  the best 
tools the C ouncil has at its disposal.

(b) W hile  the in tent o f this action is to increase industry  contribution by this am ount, the net effect will 
likely represent, an actual cut to the program . T here is no guarantee that the industry will be able to 
generate  additional funds beyond the required  m atch as set forth in the agreem ent w ith the 
D epartm ent.

Fund source(s): 
General Funds

General Funds 
Stat Desig
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Dept: DCED House or Senate subcommittee? House

Preparer: D. R andy S im m ons D ate Prepared: 04/12/98

Program  area: AEA/Operations/Main. 
Deny increment for DIS rate increases

D ollar am ount(s): Fund source(s): 
(31.0) AEA receipts

Impact analysis:

A laska E nergy  A uthority 's FY 99 budget includes an increm ent o f $323,300 for the D ivision o f 
Inform ation Serv ices (D IS). T he DIS provides repair and m aintenance for the radio circu its, voice and 
data c ircu its , transm itters and repeaters, tw o-w ay radio m aintenance, and space and pow er fo r A E A ’s 
ex isting  hydroelectric  projects and the A laska Intertie.

T he increm ent request is required to pay for additional circuits that, through an om ission o f  D IS, w ere 
not b illed  to A E A  in the past. I f  the increm ent is denied, the expense w ould either be charged  to the 
operating u tilities provid ing  pow er to the com m unities served by the A E A -ow ned projects, o r the DIS 
may cease to provide the necessary services to the projects and the services w ould have to be procured 
from  ano ther prov ider at a m uch higher cost. Both instances w ould result in a negative im pact to 
A laskans receiv ing  pow er from  the A E A -ow ned facilities as the services w ould be less reliab le  and the 
increased cost o f  services w ould be passed on to the individual consum ers in the form  o f  rate 
increases.

A u tility  and A E A  task force studied the option o f e ither A E A  or the individual u tility  pow er plant 
going out to b id  and aw arding the repair and m aintenance contract to a com m ercial com pany. The 
idea was rejected  as it was found that the com m ercial costs for these services varied from  50%  to 
200%  m ore than DIS depending  on the location o f  the hydroelectric facility  w ithin the state  and the 
required  infrastructure.

The increm ent request is necessary  and its denial w ould  result in negative im pacts to reliable pow er 
and increased rates to A laskans served by the A E A -ow ned hydroelectric projects.

D ept: Revenue H ouse or Senate subcom m ittee? House

Preparer: Peter Bushre D ate prepared: 4/7/98

Program  area: Alaska Permanent Fund Corporation D ollar am ount(s): Fund source(s):

Contractual Services -
Investment Management Fees -$4,494.0 APFC Receipts

Impact Analysis:

T he H ouse F inance Subcom m ittee on the D epartm ent o f  R evenue budget has reduced the A PFC  
request for m anagem ent fees by $4,494.0, w hich is equal to the A P FC ’s FY98 supplem ental request 
for m anagem ent fees. This action, if  sustained in conference, m eans that the A PFC  will m ost likely
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have to  request an FY 99 supplem ental for m anagem ent fees barring a sign ifican t decline in the value 
o f Perm anent Fund investm ents over the next tw elve m onths.

A PFC  m anagem ent fees are based  upon the m arket value o f  the investm ents under m anagem ent. An 
increase in m arket value au tom atically  creates an increase in m anagem ent fees. C onversely , a 
decrease in m arket value au tom atically  creates a decrease in m anagem ent fees. F o r the past 15 years, 
A PFC m anagem ent fees have increased due to (1) grow th o f the Perm anent Fund from  con tribu tions to 
principal and (2) sign ificant appreciation  o f  equity  investm ents from  the longest bull m arket in U .S. 
history. T his appreciation has averaged  36%  per annum  for the past tw o years. T he A PFC  has taken 
several im portan t steps w hich have m inim ized  the grow th o f m anagem ent fees, e.g., raising  passively  
m anaged assets to  45%  o f  total equities, but these options are no longer available. T he Perm anent 
Fund con tinues to grow  at an accelerated  rate from  contributions and (prim arily) appreciation  and we 
expect that m anagem ent fees will g row  som ew hat proportionately. As can be seen in the fo llow ing 
schedule, the im pact o f  the H ouse subcom m ittee’s action will be to lim it g row th in m anager fees to 
15% over FY 98 including the supplem ental appropriation:

Contractual Services Classification FY98 FY99

Investm ent m anagem ent fees 20 ,692.0  33,565.0
FY 98 supplem ental appropriation request ______ 4,494.0_____ -4,494.0
R evised investm ent m anagem ent fees 25,186.0_____29,071.0
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12TII n . . ,  L E E M A  BLDG. 
# 146-1, S C S O N G - D O N G  
C H O H G R O - K U ,  S E O U L  
110-755, K O R E A

KIM, SHIN & YU
T E L E T B O N E
FACSIMILE

T E L E X  
E  - M A I L

9 A pril 1998

(02)735-5822 
(02)739-5606 
(02)739-6113 
A TTKSY K 3 3 1 6 I 
la w y e r& k s y . e o . le t

B Y  FA X : 907-465-2069/907-258-8727

R epresentative John J. Cow dcry 
C hairm an, In- em ational Trade & Tourism  
S tate  Capitol, Suite 416 
Juneau, A laska 
U SA

R e : K orea: T ra d e  O ffice

D ear John:

I am w riting in furtherance o f  m y 4 A pril 1998 fax to  you. A s prom ised, I 
h av e  given a lot m ore thought to the trade office functions in K orea. The m ore I 
thought about it, the m ore I becam e convinced that the best solution for the  State o f  
A laska  m ight ju s t be right under my nose. I w ould  like to m ake a proposal to  you. 
(T he proverbial deal that you cannot refuse.)

I f  you th ink it is appropriate. I would like to suggest that K im , Shin & Y u be 
considered for the contract. In the U nited States, it is certainly not unusual for law'
firm s to  have affiliated consulting business prim arily  utilizing non-law yers to 
provide non-legal services. I personally  think that utilizing K im , Shin & Y u in this 
w ay  w ould be an exceptional deal for the State o f  .Alaska.

B y contracting w ith us, A laskans w ould gain access to  a trem endous am ount 
o f  resources (over 125 em ployees) and contacts. The State w ould  in effect obtain a 
ve ry  im pressive Seoul office/location without having to  pay the rent. (A s I am sure 
you  recall, K im , Shin &. Yu's office is located directly behind the U .S . Em bassy in 
Seoul w ith view's overlooking the B lue House. The U.S. A griculture Trade O ffice 
and the U.S. Business C enter are also located in our building.) M ore im portantly, 
w e have a highly qualified m anager, w ho would be a very appropriate po in t m an for 
facilitating  com m unication betw een Alaskans and K orean businessm en and 
governm ent officials. H e is a graduate o f  Seoul N ational U niversity, K orea’s m ost 
prestigious university, he has w orked in the international business field for 
approxim ately thirty years, and he speaks excellent English. H e w ould  be
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em pow ered to  utilize the  resources o f  Kim, Shin & Y u (conference room s, bilingual 
support staff, telecom m unications and com puter equipm ent) as necessary (or 
desirable). O f  course, I (as w ell as my colleagues) w ould also provide support, 
guidance and access to  contacts w hich may be o f  use  to  A laskan businessm en and 
governm ent officials. (In  addition to  my international corporate law practice, I still 
serve on the Board o f  G overnors o f  the Am erican Cham ber o f  Com m erce in Korea, 
and I am currently chairing  the A griculture/Food Products Com m ittee o f  the 
Cham ber. M any o f  the K orean  law yers in the F in n  have im portant contacts w ithin 
governm ent circles and w ith  m ajor K orean com panies.)

I think Kim , Shin &  Y u  would com pare very favorably w ith  other 
possibilities in Seoul. I believe it would be very difficult to  find a person  or 
organization w ith  a com parable netw ork o f  contacts, support s ta ff  or location for the 
proposed am ount o f  the  c o n tra c t I f  this idea intrigues you, p lease let me know . I f  it 
does not. then  I  am  certain ly  in a position to suggest a  few' other possibilities.

I look forw ard to  hearing  from  you. and I w ish you all the best.

Thom as P. Pinansky 
Kim . Shin & Yu

* » *
cc: Judge Kim

Mr. Park, Byung*Ho
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Agency Totals - FY99 Operating Budget

Agency: Departm ent o f Commerce and Econom ic Development

FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Totals fo r Agency 54,540.3 74,290.0 55,749.3 56,316.9 54,140.6 -2,176.3 -3.9%

Objects of Expenditure:

Personal Services 22,743.5 20,934.9 20,849.7 20,914.3 19,673.7 -1,240.6 -5.9%
Travel 1,955.0 1,797.7 1,797.7 1,797.7 1,777.7 -20.0 -1.1%
Contractual 23,055.2 23,660.4 23,295.8 24,755.7 23,840.0 -915.7 -3.7%
Commodities 577.9 556.5 556.5 556.5 556.5 0.0 0.0%
Equipment 684.5 138.0 137.4 123.1 123.1 0.0 0.0%
Lands/Buildings 4.8 0.0 0.0 0.0 0.0 0.0 0.0%
Grants, Claims 5,519.4 25,588.6 8,169.6 8,169.6 8,169.6 0.0 0.0%
Miscellaneous 0.0 1,613.9 942.6 -0.0 -0.0 -0.0 0.0%

Fundina Sources:

1002 Fed Rcpts 3,189.1 3,650.0 3,650.0 3,650.0 3,650.0 0.0 0.0%
1003 G/F Match 1.3 0.0 0.0%
1004 Gen Fund 10,515.6 8,330.6 8,406.0 8,856.0 6,385.7 -2,470.3 -27.9%
1005 GF/Prgm 10,527.3 19,453.8 17,858.6 17.873.4 17,873.4 0.0 0.0%
1007 l/A Rcpts 1,285.7 1,364.9 1,664.0 1,674.0 1,799.0 125.0 7.5%
1022 Corp Rcpts 4,306.5 • 0.0 0.0%
1025 Sci/Tech 6,625.5 27,302.7 9,983.4 10,033.4 10,033.4 0.0 0.0%
1035 Vet Loan 209.3 230.9 207.0 183.1 183.1 0.0 0.0%
1036 Cm Fish Ln 2,373.8 2,540.8 2,569.9 2,586.2 2,586.2 0.0 0.0%
1040 Surety Fnd 90.6 263.8 263.8 263.8 263.8 0.0 0.0%
1053 Invst Loss 34.4 0.0 0.0 0.0 0.0 0.0%
1057 Small Bus 7.7 2.5 3.0 3.5 3.5 0.0 0.0%
1061 CIP Rcpts 72.9 135.0 135.0 135.0 135.0 0.0 0.0%
1067 Mining RLF 8.7 4.8 4.9 5.0 5.0 -0.0 -0.0%
1068 Child Care 6.3 5.3 5.5 5.7 5.7 0.0 0.0%
1069 Hist Dist 2.9 3.0 2.5 2.0 2.0 0.0 0.0%
1070 Fish En Ln 264.4 285.8 297.8 309.8 309.8 0.0 0.0%
1071 Alt Energy 268.0 149.4 149.0 148.6 148.6 0.0 0.0%
1072 Res Energy 8.5 0.1 0.0 0.0 0.0 0.0 0.0%
1091 GF/Desig 14,776.2 0.0 0.0 0.0 0.0 0.0 0.0%
1101 AERO Rcpts 43.2 43.2 43.2 43.2 0.0 0.0%
1102 AIDEA Rcpt 3,729.9 3,729.9 3,737.4 3,737.4 0.0 0.0%
1107 AEA Rcpts 1,049.5 1,049.5 1,080.5 1,049.5 -31.0 -2.9%
1108 Stat Desig 1,249.9 1,249.9 1,249.9 1,449.9 200.0 16.0%
1110 APUC Rcpts 4.459.7 4,476.4 4,476.4 4,476.4 0.0 0.0%
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Agency Totals - FY99 Operating Budget

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

Agency: Department o f Commerce a n d  Econom ic Development

FY97 Act FY98Auth FY99 Adj Gov Amd  House Gov Amd to House

390.0
16.0

0 .0

347.0
1 0 .0

0 .0

348.0
1 0 .0

0 .0

348.0
1 0 .0

0 .0

330.0
9.0
0 .0

-18.0
-1 .0

0 .0

-5.2%
-1 0 .0 %

0 .0 %
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Component Summary -  FY99 Operating Budget
|fli| General Funds, CBR and ILTF I__1

I Agency: Departm ent of Commerce and Econom ic Development

i  Paqe Budaet Component FY97 Act FY98Auth FY99 Adi Gov Amd House Gov Amd to House

I ]  Measurement Standards
A  1 Measurement Standards 2,910.3 0.0 0.0%

1  . * BRU Total 2,910.3 0.0 0.0 0.0 0.0 0.0 0.0%

l |  Banking, Securities, and Corp
|J 2 Banking, Securities and Corp 1,674.5 1,621.7 1,639.7 1,654.7 1,654.7 0.0 0.0%

* BRU Total 1,674.5 1,621.7 1,639.7 1,654.7 1,654.7 0.0 0.0%

J i  Insurance
11 3 Insurance Operations 4,084.6 4,873.2 3,966.9 4,166.7 4,166.7 0.0 0.0%
| |  * BRU Total 4,084.6 4,873.2 3,966.9 4,166.7 4,166.7 0.0 0.0%

| |  Occupational Licensing11 4 Operations 4,605.7 5,106.2 4,398.9 4,398.9 4,398.9 0.0 0.0%
Ik  5 Licensing Boards 189.6 173.2 173.2 173.2 173.2 0.0 0.0%
| |  ‘  BRU Total 4,795.3 5,279.4 4,572.1 4,572.1 4,572.1 0.0 0.0%

I i  Alaska Public U tilities Comm
■  6 APUC Operations 3,922.4 0.0 0.0%
BH * BRU Total 3,922.4 0.0 0.0 0.0 0.0 0.0 0.0%

1  Executive A dm in istra tion  and Developm ent
fW 7 Commissioner's Office 452.6 374.3 376.5 376.5 316.5 -60.0 -15.9%
»  8 Administrative Services 733.5 723.2 742.5 742.5 677.5 -65.0 -8.8%

fifi 9 Information Technology 0.0 0.0 0.0 -0.0 -0.0 0.0%
* BRU Total 1,186.1 1,097.5 1,119.0 1,119.0 994.0 -125.0 -11.2%

Division o f Trade and Tourism
10 Trade and Development 2,108.3 2,051.1 2,062.1 2,512.1 607.7 -1,904.4 -75.8%
11 Tourism Development 3,045.5 2,250.1 2,253.2 2,253.2 2,135.0 -118.2 -5.2%

* BRU Total 5,153.8 4,301.2 4,315.3 4,765.3 2,742.7 -2,022.6 -42.4%

Tourism
13 Alaska Tourism Mktg Council 5,311.4 3,398.1 3,401.5 3,401.5 3,078.8 -322.7 -9.5%

* BRU Total 5,311.4 3,398.1 3,401.5 3,401.5 3,078.8 -322.7 -9.5%
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Component Summary - FY99 Operating Budget
General Funds, CBR and ILTF

Agency: Departm ent o f Commerce and Econom ic Development

iqe Budqet Component FY97 Act FY98Auth FY99 Adi Gov Amd House Gov Amd to House

Alaska Seafood Marketing Inst
16 Alaska Seafood Marketing Inst 6,782.0 7,247.7 7,250.1 7,050.1 7,050.1 0.0 0.0%

* BRU Total 6,782.0 7,247.7 7,250.1 7,050.1 7,050.1 0.0 0.0%

*** Total Agency Expenditure 35,820.4 27,818.8 26,264.6 26,729.4 24,259.1 -2,470.3 -9.2%
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Component Summary - FY99 Operating Budget

Agency: Department of Commerce and Economic Development

Page Budget Component

Measurement Standards
1 Measurement Standards

* BRU Total

Banking, Securities, and Corp
2 Banking, Securities and Corp

* BRU Total

Insurance
Insurance Operations

* BRU Total

O ccupational L icensing
Operations 
Licensing Boards

* BRU Total

Alaska Public U tilities  Comm
6 APUC Operations 

* BRU Total

FY97 Act

2.935.3
2.935.3

1.678.1
1.678.1

4.087.0
4.087.0

4.831.3 
189.6

5,020.9

3.922.4
3.922.4

Executive Adm in is tra tion  and Developm ent
7 Commissioner's Office
8 Administrative Services
9 Information Technology

* BRU Total

D iv is ion o f Trade and Tourism
10 Trade and Development
11 Tourism Development

* BRU Total

Investm ents
12 Investments

* BRU Total

600.2
1.123.3

1,723.5

2,636.2
3,192.7
5,828.9

3.208.4
3.208.4

FY98Auth

0 .0

1.650.8
1.650.8

4.898.9
4.898.9

5.680.7 
173.2

5.853.9

4.459.7
4.459.7

497.4
1,174.5

0 .0

1.671.9

3,058.1
2.376.9 
5,435.0

3.278.8
3.278.8

FY99 Adj

0 .0

1 ,6 6 8 .8

1 ,6 6 8 .8

3.992.6
3.992.6

4.973.4 
173.2

5.146.6

4.476.4
4.476.4

499.6
1,193.8

0 .0

1.693.4

3,069.1
2.380.0
5.449.1

3.291.6
3.291.6

Gov Amd

0 .0

1,662.8
1,662.8

4.192.4
4.192.4

4,959.1
173.2

5.132.3

4.476.4
4.476.4

530.5
1.212.5 

-0 .0

1,743.0

3,519.1
2.380.0
5.899.1

3.291.6
3.291.6

House Gov Amd to House

0 .0

1,662.8
1,662.8

4.192.4
4.192.4

4,959.1
173.2

5.132.3

4.476.4
4.476.4

530.5
1.212.5 

0 .0

1,743.0

1.614.7
2.261.8
3.876.5

3.291.6
3.291.6

0 .0

0 .0

0 .0

0 .0

0 .0

0 .0

0 .0

0.0

0 .0

0 .0

0 .0

-0 .0

0 .0

0 .0

-0 .0

-1,904.4
-118.2

-2 ,0 2 2 .6

0 .0

0.0

0 .0 %

0 .0 %

0 .0 %

0 .0 %

0 .0 %

0 .0 %

0 .0 %

0 .0 %

0 .0 %

0 .0 %

0 .0 %

-0 .0 %

0 .0 %

0 .0 %

-0 .0 %

-54.1%
-5.0%

-34.3%

0 .0 %

0 .0 %

Page 1 JotaHtc “DiulaCott 4/8/98 9:59 PM



Component Summary - FY99 Operating Budget

Agency: Department of Commerce and Economic Development

Page Budget Component___________  FY97 Act FY98Auth

Tourism
13 Alaska Tourism Mktg Council 5,311.4 4,648.0

* BRU Total 5,311.4 4,648.0

AIDEA
14 AIDEA 3,398.7 3,729.9
15 Alaska Energy Auth Op & Maint 864.6 1,049.5

* BRU Total 4,263.3 4,779.4

Alaska Seafood Marketing Inst
16 Alaska Seafood Marketing Inst 9,855.3 10,747.7

* BRU Total 9,855.3 10,747.7

Alaska Aerospace Devei Corp
17 Ak Aerospace Development 574.3 550.8

Corp
* BRU Total 574.3 550.8

Alaska Science and Techno logy Foundation
18 AK Science & Tech. Foundation 6,131.5 26,315.1

* BRU Total 6,131.5 26,315.1

*** Total Agency Expenditure 54,540.3 74,290.0

Federal Funds 3,189.1 3,650.0
General Funds 35,820.4 27,784.4
Other Funds 15,530.8 42,855.6

FY99 Adi Go vAm d House Gov Amd to House

4,651.4 4,651.4 4,528.7 -122.7 -2.6%
4,651.4 4,651.4 4,528.7 -122.7 -2.6%

4,033.2 4,040.7 4,040.7 0.0 0.0%
1,049.5 1,080.5 1,049.5 -31.0 -2.9%
5,082.7 5,121.2 5,090.2 -31.0 -0.6%

10,750.1 10,550.1 10,550.1 0.0 0.0%
10,750.1 10,550.1 10,550.1 0.0 0.0%

550.8 600.8 600.8 0.0 0,0%

550.8 600.8 600.8 0.0 0.0%

8,995.8 8,995.8 8,995.8 -0.0 -0.0%
8,995.8 8,995.8 8,995.8 -0.0 -0.0%

55,749.3 56,316.9 54,140.6 -2,176.3 -3.9%

3,650.0 3,650.0 3,650.0 0.0 0.0%
26,264.6 26,729.4 24,259.1 -2,470.3 -9.2%
25,834.7 25,937.5 26,231.5 294.0 1.1%
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Trans Typo

Executive Administration and Development 
Commissioner's Office

increase l/A receipt -  increase charge FndChg 
back to division/corp

1004 Gen Fund -60.0
1007 l/A Rcpls 60.0

Administrative Services
increase l/A Rcpts -  increase charge FndChg 
back to divisions/corp

1004 Gen Fund -65.0
1007 l/A Rcpls 65.0

• • * BRU Tolal * * •

Division of Trade and Tourism 
Trade and Development

Deny increment for Bristol Bay/Kusk Dec
tourism & fisheries dev

1004 Gen Fund -250.0
Deny increment for Western Alaska Doc
economic development

1004 Gen Fund -200.0
Reduce overseas trade office conts: Dec
K( 105.7) J(236.3) T+30.0

1004 Gen Fund -312.0
Eliminate Asst Commissioner Dec
reclassified position

1004 Gen Fund -105.2
Transfer three positions to Gov Off to Dec
Office of Inti Trade

1004 Gen Fund -192.5
Transfer three positions to Gov Off to Dec
Office of Inti Trade

1004 Gen Fund -147.2
Transfer three specialized devel specs to Doc 
other departments

1004 Gen Fund -206.3
Transfer three specialized devel specs to Dec 
other departments

1004 Gen Fund -236.7

VTID Compare -1 Way - FY99 Operating Budget
| from  Gov Amd to  House |

Agency: Departm ent o f Commerce and Econom ic Development

Personal Lands/
Tolal Exp Services Travel Conlraclual Cornmndilies Equipment Buildings Granls Misc PFT PPT Trnp

0.0

0.0

0.0

0.0

0.0

-250.0

-200.0

-312.0

-105.2

-192.5

-147.2

-206.3

-Z36.7

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-105.2

-192.5

-147.2

-206.3

-236.7

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0 0.0 0.0 0.0 0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0 -250.0

-200.0

-312.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0

0.0 -1.0 0.0 0.0

0.0 -3.0 0.0 0.0

0.0 -2.0 -1.0 0.0

0 0 -3.0 0.0 0.0

0.0 -3.0 0.0 0.0
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VTID Compare -1 Way - FY99 Operating Budget
I from  Gov Amd to House ]

Agency: Departm ent o f Commerce and E ccnom ic Development

Trans Type Total Exp
Porsonul
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Division of Trade and Tourism
T.rade and Development

Eliminate two Juneau PX devel spec and Doc -133.8 -133.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.0 0.0 0.0

planner
1004 Gen Fund -133.8

Reduce Administrative Unit by three Dec -120.7 -120.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -3.0 0.0 0.0
positions

1004 Gen Fund -120.7

-1,904.4 -1,142.4 0.0 -762.0 0.0 0.0 0.0 0.0 0.0 -17.0 -1.0 0.0

Tourism Development
Eliminate Tourism Director's position Doc -98.2 -98.2 0.0 0.0 0.0 ' 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

1004 Gon Fund -98.2
Reduce travel Doc -20.0 0.0 -20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

1004 Gon Fund -20.0

-118.2 -98.2 -20.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

• • • BRU Tolal * • * -2,022.6 -1,240.6 -20.0 -762.0 0.0 0.0 0.0 0.0 0.0 -18.0 -1.0 0.0

Tourism
Alaska Tourism Marketing Council

Change GF to Stet Designated Receipts FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
based on FY97 Actual

1004 Gen Fund -200.0
1108 Slal Desicj 200.0

Reduce contractual line for research, Dec -122.7 0.0 0.0 -122.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
public relation, promo

1004 Gon Fund -122.7

-122.7 0.0 0.0 -122.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

1 • ‘ BRU Total • * * -122.7 0.0 0.0 -122.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

AIDEA
Alaska Energy Authority Operations and Maintenance 

Deny increment for DIS rate increases Dec -31.0 
1107 AEA Rcpts -31.0

0.0 0.0 -31.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-31.0 0.0 0.0 -31.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* * * BRU Tolal" ‘  ‘ -31.0 0.0 0.0 -31.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-2,176.3 -1,240.6 -20.0 -915.7 0.0 0.0 0.0 0.0 0.0 -18 0 -1.0 00
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Department of Community and Regional Affairs 
Department Impact Statements in Response to 

Finance Subcommittee Budget Proposals

Dept: Community & Regional Affairs

Preparer: Percy Frisby, Division of Energy

H ouse o r Senate  subcom m ittee? House 

D ate prepared: 4 /10/98

Program  area: Rural Energy Programs D ollar am ount(s): Fund source(s):
-240 .3  General Fund
240.3 CIP Receipts

Impact Analysis:

The legislative action to substitu te  the funding source o f  part o f  the operating  activ ities o f  the D ivision 
o f Energy from  G eneral F und  to Capital Im provem ent Project R eceipts w ill allow  the D ivision to 
continue its FY  99 ac tiv ities as p lanned.

The D ivision w ill u tilize  a  h igher percentage o f  the capital funds availab le in FY  99, both state and 
federal, to  insure basic superv ision  o f  the energy projects being developed . T he use o f  capital m oney 
will a have an im pact equ ivalen t to  deferring one year bulk fuel p ip ing  repairs in tw o com m unities 
ranked as low er p rio rities. Since the D ivision has about 100 energy  pro jects ongoing, the im pact is 
acceptable, and w ill not affect those com m unities w ith needs for critical repairs o r upgrades.

Dept: Community & Regional Affairs

Preparer: Yvonne Chase, Director, DCRD

H ouse o r Senate  subcom m ittee? House 

D ate prepared: 4 /10/98

Program  area: Day Care Assistance D ollar am ount(s): Fund source(s):
-7 ,270 .6  General Fund
4 ,000 .0  I/A Receipts

I n c l u d e s  S M A R T  S T A R T  - P r e v e n t io n

Impact Analysis:
These funds w ere in tended to  increase the level o f  service presently  provided  to elig ib le  fam ilies and 
m eet the increasing  dem and th roughout the state. M any o f these fam ilies are ill-equipped to handle 
the high cost o f  ch ild  care serv ices and rely heavily on assistance from  state and local entities in order 
to rem ain in  the w ork force.

The lack o f  availab le  ch ild  care  also  im pacts the s ta te ’s ability to successfu lly  m ove people from  
w elfare to w ork. O ther states have found that the u ltim ate success or failure  o f  the W elfare-to-W ork  
Program  cou ld  be tied to the availab ility  o f  child  care funds as it im pacts w hether o r not som e
individuals w ill be able to w ork and afford the cost o f child  care.

DCRADEPT1 Page 1 of 5



Dept: Community &  Regional Affairs H ouse o r Senate subcom m ittee? House

Preparer: Yvonne Chase, Director, DCRD D ate prepared: 4/10/98

Program  area: Head Start D ollar am ount(s): Fund source(s):
-1,000.0 General Fund

S M A R T  S T A R T  - P r e v e n t io n

Impact Analysis:

Present funding can only prov ide H ead Start program s to  22%  o f the e lig ib le  children in this state.
The proposed increase to the H ead Start p rogram  is intended to  increase services to approxim ately  two 
hundred (200) children o r one hundred and fifty (150) fam ilies. The services to be provided  include 
screenings and services relative to health, physical, m ental, developm ental assessm ent and follow -up. 
The fam ilies w ould receive train ing and education in nutrition child developm ent, parenting, 
budgeting, health , and jo b  skills. The funding w ould also  provide em ploym ent opportunities as well 
as education and career advancem ent opportunities to approxim ately  32 people.

W ithout this necessary  increase in funding H ead Start services will not be availab le for th is group o f 
children and their fam ilies. A dditionally , fam ilies and com m unities will not realize the revenues from 
increased em ploym ent opportun ities, an issue o f particular concern in the im plem entation  o f the 
w elfare to w ork  effort.

Lack o f  these funds will lose the prom otion and possib le achievem ent o f the health  and w ell being of 
the children w ho w ould have o therw ise  been served. The first years o f  a ch ild ’s life are the best years 
in w hich to invest in health  related  services, and these will be lost opportunities. T he need for special 
education services can be reduced through early  detection and diagnosis o f  disabilities. W ithou t early 
detection, children will be less prepared for school, and delayed detection and diagnosis result in 
higher costs to the state  as w ell as h igher failure rates for these children.

Dept: Community & Regional Affairs H ouse or Senate subcom m ittee? House

Preparer: Pat Poland, Director, MRAD D ate prepared: 4/10/98

Program  area: Municipal Revenue Sharing D ollar am ount(s): Fund source(s):
-2 ,517.9  General Fund

Impact Analysis:

State R evenue Sharing  and Safe C om m unities funds, as a percentage o f  total m unicipal operating 
budgets, range from  several percent for the very large m unicipalities to well over 50  percent for m any 
o f the sm aller cities. A five percent ($2.5 m illion) reduction in these tw o state  shared revenue 
program s m eans these m unicipalities will have to m ake the decision betw een cu tting  basic local
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services o r increasing  local taxes. F o r m any o f A laska’s sm aller cities, this cu t will push them  even 
c loser to financial inso lvency  and possib le  dissolution. A lso, experience has show n that this kind o f 
significant cu t usually  transla tes in to  deferred  m aintenance and reduced operation o f  facilities. This 
will lead to  deterio ra tion , and possib ly  failure, o f w ater and sew er system s, pow er generation system s, 
w asheterias, com m unity  halls, c lin ics, and o ther public facilities. Any vision for the econom ic 
developm ent o f  rural com m unities, which m ust be based on sound infrastructure, will be dim inished.

B ecause o f  the p ro -ra ting  feature  built into the S tate Revenue Sharing form ulas, this reduction in 
funding will resu lt in m unic ipalities being paid less than 25 cents on the do llar for road m aintenance 
en titlem ents as p rov ided  under A laska statutes. A laska’s rural volunteer fire departm ents will also be 
paid at less than 25 cents on the do llar for fire protection for their residents. M any o f  these volunteer 
fire departm ents curren tly  find  the level o f  state aid  not even enough to buy fuel oil to  heat the 
facilities used  to  store their fire  figh ting  equipm ent. Finally , A laska’s unincorporated  com m unities, 
som e o f  w hich contain  several hundred  to a thousand residents each, will see their paym ent reduced to 
below  $6 ,000  as com pared  to the $25 ,000  paym ent am ount provided in S tate law.

Dept: Community & Regional Affairs H ouse or Senate subcom m ittee? House

Preparer: Lamar Cotten, Deputy Commissioner D ate prepared: 4/10/98

Program  area: Commissioner’s Office D ollar am ount(s): Fund source(s):
-87.1 General Fund

Impact Analysis:

The Special A ssistant to C om m issioner Irw in (PC N  2 1 5 16X) fulfills a num ber o f  duties which are 
integral to  the effic ien t function ing  o f  the com m issioner’s office.

As the com m issioner’s professional staff, the special assistan t’s m ost im portan t duty is that o f liaison 
to the L egislature. T he leg islative lia ison ’s responsibilities include tracking and review ing legislation 
that affects the D epartm ent, scheduling  s ta ff  testim ony, w orking with legislators and their s ta ff to 
fulfill requests for in form ation , w orking  with other executive agencies and s ta ff  to coordinate 
responses to leg isla tive  requests, serving as departm ental spokesperson, and perform ing o r directing 
departm ental research  in response to legislative requests.

In addition to leg isla tive  duties, the special assistant acts as the com m issioner’s designee to state 
boards and com m issions and o ther public  and private-sector entities. T he special assistan t has served 
as the com m issioner’s representative on the C om m ission on Aging, R urA L  CA P, the A laska Head 
Start A ssociation, the A laska Federation  o f  N atives, Rural Provider’s C onference, and others.

The special assistan t also  w orks to im plem ent the com m issioner’s d irectives regarding internal and 
external departm ental com m unication .

E lim ination o f  the special assistan t position w ould be extrem ely  detrim ental to the efficient 
functioning o f the com m issioner’s office. T his cut is inadvisable and strongly  recom m ended against.
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Dept: Community & Regional Affairs H ouse or Senate subcom m ittee? House
Preparer: Pat Poland, Director, MRAD D ate prepared: 4/10/98

Program  area: Local Government Assistance D ollar am ount(s): Fund source(s):
-50.0 General Fund

Impact Analysis:

The loss o f  $50 .0  in the T ra in ing  and D evelopm ent com ponent w ill resu lt in the loss o f one full tim e 
position. W hile  the com m ittee  has given us the option o f  taking this cu t in o ther than the personnel 
services line item , funding levels in other line item s do not allow  for absorption o f cuts there. It is 
anticipated that the position  elim inated  w ould be a  senior s ta ff m em ber w orking out o f  the A nchorage 
office. Loss o f  such  a s ta ff  person  will result in a loss o f expertise  that will not be rep laceable and the 
overall capacity  o f  the d iv ision  to respond, particularly  to unique local crises such as the base closing 
in D elta and A dak, and the S h ishm aref storm  disaster, w ill be reduced. A dditionally , the d iv ision ’s 
capacity to prov ide local land m anagem ent and planning assistance, already at a  very basic level, will 
be reduced to an ex trem ely  m inim al level.

Dept: Community & Regional Affairs H ouse o r Senate subcom m ittee? House

Preparer: Yvonne Chase, Director, DCRD D ate prepared: 4/10/98

Program  area: Child Care Administration D ollar am ount(s): Fund source(s):
-63.2 General Fund

Impact Analysis:

The C hild  C are  P rogram s office  consists o f seven (7) professional s ta ff  and  three (3) clerical s taff 
positions. T he  professionals in the unit are responsible for the design and im plem entation o f  a $19 
m illion child  care p rogram  for the state. They also m onitor and assist local adm inistrators in providing 
child care support serv ices to tw enty-one (21) com m unities throughout the  state. In addition, they 
provide direct serv ices to child  care  providers through the innovative d istance delivery  program  
recently estab lished  to provide serv ices to com m unities and child  care facilities in areas w here there is 
no local adm in istra to r for the program . Prior to the d istance delivery  program , these com m unities 
have gone unserved . T hese  sta ff m em bers are also responsible for estab lish ing  and m ain tain ing  the 
child care m anagem ent inform ation system  necessary to satisfy the ever increasing  federal 
requirem ents for sta tistics and data  relative to the delivery o f  services in each  com m unity .

This proposed reduction in effect is the equivalent o f  one professional s ta ff  position  in the C hild  Care 
Program s O ffice  (a  14% decrease in professional staff). W ere this reduction to occur, m any o f  the 
services identified  above w ould be drastically  reduced or elim inated. T here  w ould be insufficient staff 
to perform  regu lar m onitors and technical assistance visits to the tw enty-one (21) com m unities. 
D istance delivery  w ould  poten tially  be elim inated because it is a tim e consum ing process and there 
would be insuffic ien t personnel to handle the w orkload. T he child  care m anagem ent inform ation 
system  is necessary  to generate  the inform ation required on a state level to m eet the new  federal data
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requirem ents. I f  th is state is unable to satisfy federal requirem ents, we stand to lose federal funds at a 
tim e w hen w e are try ing to  m axim ize those funds in order to provide for a low er utilization o f state 
dollars. Paym ents to com m unities, and hence to child care providers, w ould be delayed as the 
rem aining s ta ff  m em bers will not be able to assum e the additional duties from  this position  and still 
m eet the p resen t tim e fram es for services. C hild  care prov ider train ing and consum er education  efforts 
w ould also be sign ifican tly  reduced. This is another area w here there is a federal requirem ent for the 
level o f  effo rt that m ust be m aintained fo r states to be in com pliance w ith the T A N F  (Tem porary  
A ssistance fo r N eedy  Fam ilies) provisions.
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FY97 Act FY98Auth

Totals fo r  A gency 129,465.5 143,906.3

Agency: Departm ent o f Com m unity & Regional A ffa irs
Gov Amd to House

Agency Totals - FY99 Operating Budget

FY99 Adj 

142,688.4

Gov Amd House

161,975.9 155,062.1 -6,913.8 -4.3%

Objects of Expenditure:

Personal Services 10,189.9 10,009.1 9,995.8 10,465.8 10,325.5
Travel 975.2 1,138.1 1,114.9 1,219.3 1,209.3
Contractual 2,509.2 5,594.2 4,869.9 5,957.2 6,032.2
Commodities 186.3 197.7 185.9 230.9 230.9
Equipment 912.6 2,031.5 2,033.3 1,900.0 1,900.0
Lands/Buildings 0.0 0.0 0.0 0.0 0.0
Grants, Claims 114,692.3 124,935.7 124,488.6 142,202.7 135,414.2
Miscellaneous 0.0 0.0 0.0 0.0 -50.0

-140.3
-10.0
75.0

0.0
0.0
0.0

-6,788.5
-50.0

-1.3%
-0.8%
1.3%
0.0%
0.0%
0.0%

-4.8%
0.0%

Funding Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund
1005 GF/Prgm 
1007 l/A Rcpts 
1051 Rural Dev 
1053 Invst Loss
1061 CIP Rcpts
1062 Power Proj
1063 NPR Fund 
1074 Bulk Fuel 
1089 Power Cost 
1092 MHTAAR 
1108 Stat Desig 
1111 FishFndlnc

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

18,067.4 34,918.2 34,818.2 45,258.9
1,887.2 1,871.1 771.6 771.6

79,617.2 75,520.4 76,136.6 80,441.6
20.1 87.7 87.7 49.2

10,864.6 12,926.1 12,259.7 16,489.6
94.1 98.8 98.8 97.8

68.2 0.0 0.0
464.9 549.5 549.5 789.8
437.0 667.7 667.7 728.8

50.0 50.0 50.0
45.1 48.8 48.8 48.8

17,967.9 17,000.0 17,000.0 17,000.0
50.0

99.8 99.8
100.0

99.8
100.0

184.0 165.0 173.0 170.0
7 0 5.0 3.0 3.0
7.0 2.0 2.0 7.0

45,258.9
771.6

69,2.87.5
49.2

20,489.6
97.8 

0.0
1,030.1

728.8
50.0
48.8 

17,000.0
50.0
99.8 

100.0

168.0
3.0
7.0

0.0
0.0

-11,154.1
0.0

4,000.0
0.0
0.0

240.3
0.0
0.0
0.0
0.0
0.0
0.0
0.0

-2.0
0.0
0.0

0.0%
0.0%

-13.9%
0.0%

24.3%
0.0%
0.0%

30.4%
0.0%
0.0%
0.0%
0.0%
9.0%
0.0%
0.0%

-1.2%
0.0%
0.0%
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Component Summary - FY99 Operating Budget

Agency: Department of Community & Regional Affairs

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

A dm in is tra tion  and S upport
1 Office of the Commissioner 627.4 833.3 582.1 616.5 529.4 -87.1 -14.1%
2 Administrative Services 2,300.7 1,791.6 1,791.8 1,758.8 1,756.8 -0.0 -0.0%
3 Data and Word Processing 710.7 718.8 761.5 736.2 • 736.2 -0.0 -0.0%
4 One Stop 3,459.0 3,459.0 3,000.0 3,000.0 0.0 0.0%
5 Information Technology 0.0 0.0 0.0 0.0 0.0 0.0%

* BRU Total 3,638.8 6,802.7 6,594.4 6,111.5 6,024.4 -87.1 -1.4%

Senior C itizens/D isab led  Veterans Tax Relief
6 Renters' Equivalency Rebate 299.8 300.0 300.0 300.0 300.0 0.0 0.0%

* BRU Total 299.8 300.0 300.0 300.0 300.0 0.0 0.0%

National Forest R eceipts
7 National Forest Receipts 5,427.3 10,000.0 10,000.0 10,000.0 10,000.0 0.0 0.0%

* BRU Total 5,427.3 10,000.0 10,000.0 10,000.0 10,000.0 0.0 0.0%

M unicipal Revenue Sharing
8 State Revenue Sharing 24,170.0 22,719.8 22,719.8 22,719.8 21,583.8 -1,136.0 -5.0%
9 Municipal Assistance 29,402.3 27,638.2 27,638.2 27,638.2 26,256.3 -1,381.9 -5.0%

* BRU Total 53,572.3 50,358.0 50,358.0 50,358.0 47,840.1 -2,517.9 -5.0%

Local G overnm ent A ss is tance
10 Training and Development 2,729.3 2,690.1 2,690.1 2,766.1 2,716.1 -50.0 -1.8%
11 State Assessor 154.3 149.3 149.3 149.3 149.3 0.0 0.0%
12 Local Boundary Commission 271.7 247.1 247.1 247.1 247.1 0.0 0.0%
13 Statewide Assistance 2,395.2 2,748.9 2,748.9 6,748.9 6,748.9 0.0 0.0%
14 National Petroleum Reserve 50.0 50.0 50.0 50.0 0.0 0.0%

* 8RU Total 5,550.5 5,885.4 5,885.4 9,961.4 9,911.4 -50.0 -0.5%

Com m unity and E conom ic Developm ent
15 Community & Econ Develop 2,348.3 1,681.9 1,575.0 1,575.0 0.0 0.0%

* BRU Total 0.0 2,348.3 1,681.9 1,575.0 1,575.0 0.0 0.0%

Child A ss is tance
16 Child Care 3,595.6 4,408.3 4,065.1 3,615.5 3,552.3 -63.2 -1.7%
17 Day Care Assistance Programs 14,368.2 15,370.1 15,370.: 22,236.7 18,966.1 -3,270.6 -14.7%
18 Head Start Grants 6,041.4 5,878 4 5,878.4 6,928.4 5,928.4 -1,000.0 -14.4%

* BRU Total 24,005.2 25,656.8 25,313.6 32,780.6 28,446.8 -4,333.8 -13.2%
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Component Summary - FY99 Operating Budget

Agency: Department of Community & Regional Affairs

Page Budget Component___________  FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Em ploym ent T ra in ing /R ura l Developm ent
19 Job Training Partnership Act 6,255.3 11,430.0 11,430.0 15,872.7 15,872.7 0.0 0.0%
20 State Training and Employment 1,819.0 1,763.3 1,763.3 1,732.3 1,732.3 0.0 0.0%
21 Statewide Service Delivery 5,565.9 7,295.0 7,295.0 10,690.7 10,690.7 0.0 0.0%
22 Block Grants CIP
23 Community Development

250.1
2,028.8 2,925.1 2,925.1 2,988.3 2,988.3

0.0
0.0

0.0%
0.0%

Assist.
24 Rural Development Grants 

* BRU Total
797.3

16,716.4 23,413.4 23,413.4 31,284.0 31,284.0
0.0
0.0

0.0%
0.0%

Rural Energy P rog ram -E ne rgy  O perations
25 Energy Operations 2,287.3 1,841.7 1,841.7 2,305.4 2,305.4 0.0 0.0%
26 Power Cost Equalization 17,967.9 17,000.0 17,000.0 17,000.0 17,000.0 0.0 0.0%

* BRU Total 20,255.2 18,841.7 18,841.7 19,305.4 19,305.4 0.0 0.0%

C ircu it R ider P rogram
27 Circuit Rider 300.0 300.0 300.0 375.0 75.0 25.0%

* BRU Total 0.0 300.0 300.0 300.0 375.0 75.0 25.0%

“ * Total Agency Expenditu re 129,465.5 143,906.3 142,688.4 161,975.9 155,062.1 -6,913.8 -4.3%

Federal Funds 18,067.4 34,968.2 34,868.2 45,308.9 45,308.9 0.0 0.0%

General Funds 81,524.5 77,479.2 76,995.9 81,262.4 70,108.3 -11,154.1 -13.7%

Other Funds 29,873.6 31,458.9 30,824.3 35,404.6 39,644.9 4,240.3 12.0%
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General Funds, CBFt an d  ILTF

Component Summary - FY99 Operating Budget

Page Budget Component FY97 Act FY98Auth

A dm in is tra tion  and S upport
1 Office o f the Commissioner 507.5 623.2
2 Administrative Services 1,437.9 1,316.6
3 Data and Word Processing 431.3 353.2
5 Information Technology 0.0

* BRU Total 2,376.7 2,293.0

Senior C itizens/D isabled Veterans Tax R elie f
6 Renters' Equivalency Rebate 299.8 300.0

* BRU Total 299.8 300.0

8
M unicipal Revenue Sharing

State Revenue Sharing 24,170.0 22,719.8
9 Municipal Assistance 29,402.3 27,638.2

* BRU Total 53,572.3 50,358.0

10
Local G overnm ent A ss is tance

Training and Development 2,137.5 1,917.3
11 State Assessor 154.3 149.3
12 Local Boundary Commission 271.7 247.1
13 Statewide Assistance 373.0 373.1

* BRU Total 2,936.5 2,686.8

15
Com m unity and Econom ic Developm ent

Community & Econ Develop 455.1
* BRU Total 0.0 455.1

16
Child Ass is tance

Child Care 2,692.2 2,533.4
17 Day Care Assistance Programs 11,025.0 11,211.1
18 Head Start Grants 5,739.9 5,728.4

* BRU Total 19,457.1 19,472.9

19
Em ploym ent T ra in ing /R ura l Developm ent

Job Training Partnership Act 47.2 84.1
21 Statewide Service Delivery 486.1 465.9
22 Block Grants CIP 58.1
23 Community Development 626.6 308.9

A gency: Departm ent o f C om m unity  & Regiona l A ffa irs

FY99 Adj Gov Amd House Gov Amd to House

472.0 506.4 419.3 -87.1 -17.2%
1,216.8 1,216.8 1,216.8 -0.0 -0.0%

395.9 395.9 395.9 0.0 0.0%
0.0 0.0 0.0 0.0 0.0%

2,084.7 2,119.1 2,032.0 -87.1 -4.1%

300.0 300.0 300.0 0.0 0.0%
300.0 300.0 300.0 0.0 0.0%

22,719.8 22,719.8 21,583.8 -1,136.0 -5.0%
27,638.2 27,638.2 26,256.3 -1,381.9 -5.0%
50,358.0 50,358.0 47,840.1 -2,517.9 -5.0%

1,917.3 1,917.3 1,867.3 -50.0 -2.6%
149.3 149.3 149.3 0.0 0.0%
247.1 247.1 247.1 0.0 0.0%
373.1 373.1 373.1 0.0 0.0%

2,686.8 2,686.8 2,636.8 -50.0 -1.9%

455.1 455.1 455.1 0.0 0.0%
455.1 455.1 455.1 0.0 0.0%

2,190.2 2,190.2 2,127.0 -63.2 -2.9%
11,211.1 14,481.7 7,211.1 -7,270.6 -50.2%

5,728.4 6,728.4 5,728.4 -1,000.0 -14.9%
19,129.7 23,400.3 15.066.5 -8,333.8 -35.6%

84.1 84.1 84.1 0.0 0.0%
465.9 465.9 465.9 0.0 0.0%

0.0 0.0%
308.9 308.9 308.9 0.0 0.0%
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Component Summary - FY99 Operating Budget
General Funds, C B R  a n d  ILTF

Agency: Departm ent o f C om m unity & Regional A ffa irs

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Em ploym ent T ra in ing /R ura l Developm ent
Assist.

24 Rural Development Grants 131.4 0.0 0.0%
* BRU Total 1,349.4 858.9 858.9 858.9 858.9 0.0 0.0%

Rural Energy P rog ram -E ne rgy  O pera tions •

25 Energy Operations 1,532.7 822.7 822.7 784.2 543.9 -240.3 -30.6%
* BRU Total 1,532.7 822.7 822.7 784.2 543.9 -240.3 -30.6%

C ircu it R ider P rogram
27 Circuit Rider 300.0 300.0 300.0 375.0 75.0 25.0%

* BRU Total 0.0 300.0 300.0 300.0 375.0 75.0 25.0%

*** Tota l Agency Expend itu re 81,524.5 77,547.4 76,995.9 81,262.4 70,108.3 -11,154.1 -13.7%
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Administration and Support 
Office of the Commissioner 

Special Assistant position 
1004 Gen Fund -87.1

* • * BRU Total • * *

Municipal Revenue Sharing 
State Revenue Sharing 

Reduce program by 5%
1004 Gen Fund -1,136.0

Municipal Assistance 
Reduce program by 5%

1004 Gen Fund -1,381.9

• ■ * BRU Total * ’  *

Local Government Assistance 
rraining and Development 

Proposed reduction
1004 Gen Fund -50.0

• • * BRU Total * * •

Child Assistance 
Child Care 

Proposed reduction
1004 Gen Fund -63.2

Trans Type

Oec

Dec

Dec

Dec

Dec

Day Care Assistance Programs
Federal TANF funds to CCD F for child FndChg
caro (Fr D H SS)

1004 Gen Fund -4,000.0
1007 l/A Rcpls 4,000.0

Deny increment
1004 Gen Fund -3,270.6

Head Start Grants 
Deny increment

1004 Gen Fund -1,000.0

Dec

Dec

Page: 1

VTID

Total Exp

Compare -1 Way - FY99 Operating 
| from  Gov Am d to  House |

Personal
Services Travel Contractual Commodilies

Budget

A gency: D epartm ent o f C om m unity & Regional A ffa irs

Lands/
Equipment Buildings Grants Misc PFT PPT Tmp

-87.1 -87.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

-87.1 -87.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

-87.1 -87.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

-1,136.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,136.0 0.0 0.0 0.0 0.0

-1,136.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,136.0 0.0 0.0 0.0 0.0

-1,381.9 0.0 0.0 0.0 0.0 0.0 0.0 -1,381.9 0.0 0.0 00 0.0

-1,381.9 0.0 0.0 0.0 0.0 0.0 0.0 -1,381.9 0.0 0.0 00 0.0

-2,517.9 0.0 0.0 0.0 0.0 0.0 0.0 -2,517.9 0.0 0.0 0.0 00

-53.0 0.0 0.0 00 0.0 0.0 0.0 0.0 -50.0 0.0 0.0 0.0

•50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -50.0 0.0 0.0 0.0

-50.0 0.0 0.0 0.0 0.0 00 0.0 0.0 -50.0 0.0 0.0 0.0

-63.2 -53.2 -10.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

•63.2 -53.2 -10.0 0.0 00 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 00 0 0 00

-3,270.6 -0.0 -0.0 -0.0 -0.0 -0.0 -0.0 -3,270.6 -0.0 0.0 0.0 0.0

-3,270.6 0.0 0.0 0.0 0.0 00 0.0 -3.270.6 0.0 0.0 0.0 00

-1,000.0 -0.0 -0.0 -0.0 

JLe^C ila tiv e 'p it tan ce  V u n a ia n

•0.0 -0.0 -00 -1,000.0 -0.0

4/9/98

0.0 0.0 

9:46 AM
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VTID Compare -1 Way - FY99 Operating Budget
from Gov Amd to House |

Agency: D epartm ent o f C om m unity  & Regional A ffa irs

Trans Type Tolal Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Child Assistance 
Head Start Grants

-1,000.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.000 0 0.0 0.0 0.0 0.0

• • ■ BRU Tolal • ’  * -4,333.8 •53.2 -10.0 0.0 0.0 0.0 0.0 -4,270.6 0.0 -1.0 0.0 0.0

Rural Energy Program-Energy Operations 
Energy Operations

Add C IP  Receipts for Rural Energy FndChg 
Projects

1004 Gen Fund -240.3 
1061 CIP Rcpts 240.3

0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• •' BRU Tolal ‘  ‘  * 0.0 0.0 0.0 O.C 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Circuit Rider Program 
Circuit Rider 

Add funding to the Circuit Rider Inc 
program

1004 Gen Fund 75.0

75.0 0.0 0.0 75.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

75.0 0.0 0.0 75.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• * • BRU Total • • • 75.0 0.0 0.0 75.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-6,913.8 -140.3 -10.0 75.0 0.0 0.0 0.0 •6,788.5 -50.0 -2.0 0.0 00
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R e p r e s e n t a t i v e  E l d o n  M u l d e r  -

D i s t r i c t  2 3  M u l d o o n - F t . R i c h a r d s o n  ' ‘

A l a s k a  S t a t e  L e g i s l a t u r e  

H o u s e  o f  R e p r e s e n t a t i v e s

M E M O R A N D U M
DATE: April 8, 1998

TO: Rep. Mark Hanley, Co-Chair
House Finance Committee

FROM: Representative Mulder

RE: Subcommittee Recommendations for Corrections FY 99 Budget

The attached sheets reflect the Subcommittee on Corrections recommendations for the 
Corrections budget. We have remained at our cap of $139,586,300. This is an increase of 
$7,700,000 over FY 98.

We have had to recommend some reductions in overhead administration in order to 
fund out-of-state beds and increased CRCs. We included funding for electronic monitoring 
and CRC Offender Supervision. These two items may relieve the need for additional beds. 
The alternative housing is a temporary relief valve by funding the use of tents in the 
summer.

We have also funded a recidivism study, a pilot program to train VPSOs to monitor 
parolees and probationers, and culturally relevant community residential centers in Nome 
and Bethel. We need to know if we are changing recidivism with the inmate programs.
We need to be sensitive to rural offenders and provide opportunities to be released closer 
to home. There is a strong belief this will improve the probability of successful integration 
back into society.

A la s k a  S t a t e  C a p i t o l  •  J u n e a u , A la s k a  99801-1182 • P h o n e  (907) 465-2647 • FAX (907) 465-3518 
716 W. 4 t h  A v e n u e  •  A n c h o r a g e , A la s k a  99501-2133 • P h o n e  (907) 258-8193 • FAX  (907) 258-5511



Department of Corrections Budget Recommendations House Finance Subcommittee FY 1999
Component Explanation of Subcommittee Changes

Office of the Comm As a result of reduced oil revenues, eliminate 97.0 interagency RSA to Dept, of Law; Special Assistant, both exomnt positions, 1 in Anchorage and 1 in JuneauAdministrative Services Fully fund personal services increase and increase Other Program Costs by $6,200

Inmate Health Care
This appropriation includes $400,000 MHTAAR and $200,000 GF/Mental Health funding for the women's psychiatric unit. MHTAAR will also fund a planner and a pilot diversion program. The department should focus on managing health care and personnel costs.

Institutional Reductions This adjustment reflects a reduction as a result of moving prisoners into CRCs and out-of-state thus reducing overcrowding and overtime for correctional officers in state institutions.Community Jails This holds the component to FY 98 levels

Community Co r. Dir.
This allows an increase of 2 parole officers and an increase in contractual services. As a result of reduced oil revenues, eliminate Div. Director and project coordinator, both Anchorage, and move unit into Institution Director's office for supervision.Northern Req. Probation This fully funds personal services and allows a $67,900 increase in other program costs.Southcentral Rep. Drob. This fully funds personal services and allows a $80,600 increase in other proqram costs.Southeast Probation This fully funds personal services and allows a $39,100 increase in other proqram costs.Cut-of-State Contracts 

Comm Residential Center
This increase accommodates for additional out-of-state beds needed to address overcrowdinq.
This increase accommodates for additional CRC beds needed to address overcrowding at average cost of $53/day_

Culturally relevant CRCs in Nome and Bethel This responds to the need to address overcrowding and the cultural needs of natives with relevant programs in Bethel and NomePoint MacKenzie Rehab Allows the addition of 2 FTEs to accommodate increased population at farmCultural Relevance Study This is implemented in the Cultu'̂ lly Relevant CRC BRUCRC Offender Supervision This will allow offender supervision and management of 125 offenders beginning December 1998Electronic Monitoring This provides for 60 slots fcr electronic monitoring. It will be funded by charqes to the offenders.

Recidivism Study
This will allow the department to contract with the University of Alaska to develop information on recidivism. This information will be used to determine value of inmate programs and other inmate management and training programs

Pilot Program VPSOs Supervising Parole
Courts and the parole Board are reluctant to release inmates back to their rural communities without parole officers even though they believe it would decrease recidivism. This will allow cross training of VPSOs to supervise those released inmates.

Alternative Institutional Housing Funding for temporary housing to relieve overcrowdinq
H Fin Subc Page 3



B u d g e t  R e c o m m e n d a t i o n s

H o u s e  F i n a n c e  S u b c o m m i t t e e

DEPARTMENT OF COR RECTIONS FY 99

Budget Component FY95 Acfua
FY96

Actual
FY97

Actual
FY98

Authorized

Gov 
amend Fy 

99

Sub Comm 
Recomme 
ndatfon

General
Fund

GF/PR
Receipt

s

GF/
Mental
Health

I
Federal
Rocelpl

s
MHTAA

R
PFD

Funds
Corr

Industries

CIP
Receipt

s

l/A
Receipt

s

Admin ft Operations
Office of Ihe Comm 2.026.1 1,945.8 2796.5 2,802.8 1,759.8 1,577.8 927.8 650.0
Parole Board 417.7 486.1 483.3 482.7 482.7 482.7 482.7
Corr. Academy 447.9 678.2 620.5 663.3 662.5 662.5 662.5
Admin Services 2.587.9 2,519.9 2.552.5 2,681.2 2.562.6 2.559.6 2.488.8 70.8
Data & Word Proc 430.0 512.7 713.8 1,167.9 1.291.3 1.291.3 682.5 60.0 332.0 216.8
Fac- Capital Imp. Unit 136.8 166.9 210.6 208.3 208.3 208.3 208.3
Inmate Health care 14,509.0 14.368.8 14,509.1 14,788.1 15,685.6 15.378.1 11.416.4 28.0 3.343.7 590.0
Inmate programs 2.463.8 2.671.3 2,507.7 2,564.2 2.728.6 2.728.6 1.481.4 419.0 825.2 3.0
Corr. Industry Admin 1,150.5 1.145.6 1,137.7 1.158.6 1,158.6 1.158.6 1,158.6
Corr Ind. Product Cost 2,227.5 3,148.5 3,149.5 2.750.6 2,750.6 2.750.6 2,750.6
Insl Dir Off 586,3 578.5 730.8 780.9 780.9 780.9 558.8 222.1
Anvil Mountain 3.924.2 3,847.3 3.949.5 3.871.1 3.871.1 3,871.1 3.871.1
Combined Hlland Mtn 7.332.8 7.206.9 7,439.3 7,200.4 7.200.4 7,200.4 6,876.0 289.1 35.3
Cook Ir.let Cor Cntr 9.333.3 9,281.9 9,319.4 9.163.0 9.163.0 9,163.0 7.671.9 248.1 1.243.0
Fairbanks 7.058.4 6.973.2 6.941.2 6.975.8 6,975.8 6,975.8 6.890.7 20.9 64.2
Ketchikan 2.610.8 2,692.2 2.631.1 2,587.3 2.587.3 2,587.3 2,564.2 20.4 2.7
lemon Creek 6,070.5 5,968.1 6.037.7 5.942.8 5,942.8 5.942.8 5,833.2 101.3 8.3
Mat-Su Cor. Cntr 2.743.9 2.785.9 2.797.8 2.725.3 2.725.3 2,725.3 2.666.4 58.9
Palmer Cor. Cntr 8,810.9 8.957.8 8.812.2 8.500.1 £.500.1 8.500.1 8.340.9 155.2 4.0
6th Ave 'ue 3.829.9 3,837.5 3,903.6 3.B45.1 3.845.1 3,845.1 2,671.8 879.8 293.5
Spring Creek 13.825.9 13,360.0 13.808.0 14,003.6 13,749.2 13,749.2 13.725.2 24.0
Wildwood 7,860.5 8.624.1 8,212.7 8.213.6 8,213.6 8,213.6 8.198.1 15.5
Yukon-Kuskokwlm 3.956.0 3.978.3 3,977.3 3,972.7 3,972.7 3,972.7 3,972.7
Institutional Reduction (642.4) (642.4)
Community Jails (Pub Safety; 4,374.6 4,791.0 4.801.4 5.301.4 4,800.0 4.800.0
Community Corr. Dir. 9,274.0 10.023.7 784.4 798.0 961.7 649.6 649.6
Northern Reg. Probation 2,237.4 2,471.3 2,382.4 2.396.8 2,538,6 2,513.1 2.513.1
Southcentral Reg. Prob. 3.666.0 4,151.7 4,445.3 4,299.7 4,466.8 4,413.4 4,413.4
Southeast Probation 786.8 913.0 917.7 873.3 958.8 958.0 958.0
Information Technology
Transp & Classification 1.018.0 1.018.0 744.1 273.9

BRU Tolal 120.304.8 127.669.8 120.562.6 120,218.6 122.063.2 120.035.1 106,577.5 1.817.2 3,762.7 2.455.8 590.0 1.047.3 2.750.6 540.3 493.7

sllowlng are separate BRUs
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B u d g e t  R e c o m m e n d a t i o n s

H o u s e  F i n a n c e  S u b c o m m i t t e e

DEPARTMENT OF CORRECTIONS FY 99

Budget Component FY95 Actua
FY96

Actual
FY97

Actual
FY9B

Authorized

Gov 
amend Fy 

99

Sub Comm 
Recomme 
ndaflon

General
Fund

GF/PR
Recolpl

s

GF/
Mental
Health

Federal
Receipt

s
MHTAA

R
PFD

Funds
Corr

Industries

CIP
Receipt

s

l/A
Receipt

s

Out-of-State Contracts 3,549.2 5,743.9 5.295.2 7,759.6 9.016.3 14,512.3 12,245.6 2.266.7
Existing Comm Res. Centers 9.274.6 11.230.5 12.564.5 13,539.5 9,994.6 1.460.0 2.084.9
New CRCs 341.0 361.3 0.0 0.0
Culturally Relevant CRCs 
In Nome and Bethel 911.3 582.8 328.5
Point MacKenzle Rehab 1,623.5 1,901.5 1,988.9 1.909.7 1.909.7 2.066.7 2.066.7
Cultural Relevance Study 50.0 50.0 0.0 0.0
CRC Offender Supervision 376.0 376.0
Electronic Monitoring 130.3 130.3
Recidivism Study 100.0 100.0
Pilot Program VPSOs 
Supervising Parole 125.0 125.0
Alternative Institutional 
Housing 0.0 330.0 330.0

DEPARTMENT TOTAL 125.477.5 135,315.2 137,121.3 141.509.4 145,965.0 152,126.2 132.398.2 3.407.5 3.762.7 7.135.9 590.0 1.047.3 2,750.6 540.3 493.7

Revonue Source FY99-FY98
General Funds 120,340.3 129.381.2 132.463.4 131,868.3 134.430.6 139,568.4 7,700.1
Federal Funds 1,648.4 1.377.7 1,687.3 4,809.2 6.112.5 7.135.9 2.326.7
Other Funds 3,534.8 4,556.3 4.594.8 4,831.9 5.421.9 5.421.9 590.0

TOTAL BUDGET 125,531.5 135,315.2 138.745.5 141.509.4 145.965.0 152.126.2 10.616.8

NOTE: Each BRU will be a separate appropriation
' ”  - ■ ..................  1 1
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Department of Corrections 
Budget Recommendations 

House Finance Subcommittee 
FY 1999

C om ponen t E xp lanation o f S u b co m m itte e  C hanges

Office of the Comm
As a result of reduced oil revenues, eliminate 97.0 Interagency RSA to Dept, of Law; 
Special Assistant, both exempt positions, 1 In Anchorage and 1 In Juneau

Administrative Services Fully fund personal services Increase and Increase Other Program Costs by $6,200

Inmate Health Care

This appropriation Includes $400,000 MHTAAR and $200,000 GF/Mental Health 
funding for the women's psychiatric unit. MHTAAR will also fund a planner and a 
pilot diversion program. The department should focus on managing health care

Institutional Reductions

This adjustment reflects a reduction as a result of moving prisoners Into CRCs and 
out-of-state thus reducing overcrowding and overtime for correctional officers In 
state Institutions.

Community Jails This holds the component to FY 98 levels

Community Corr. Dir.

This allows an Increase of 2 parole officers and an Increase In contractual services. 
As a result of reduced oil revenues, eliminate Dlv. Director and project coordinator, 
both Anchorage, and move unit Into Institution Director's office for supervision.

Northern Reg. Probatlor This fully funds personal services and allows a $67,900 Increase In other program
Southcentral Reg. Prob. This fully funds personal services and allows a $80,600 Increase In other program
Southeast Probation This fully funds personal services and allows a $39,100 Increase In other program

Out-of-Stafe Contracts
This Increase accommodates for additional out-of-state beds needed to address 
overcrowding.

Comm Residential Cent
This Increase accommodales for additional CRC beds needed to address 
overcrowding at average cost of $53/day

Culturallv relevant 
CRCs In Nome and

This responds to the need to address overcrowding and the cultural needs of 
natives with relevant programs In Bethel and Nome

Point MacKenzle Rehab Ailows the addition of 2 FTEs to accommodate Increased population at farm
Cultural Relevance Stuc This Is Implemented In the Culturally Relevant CRC BRU

CRC Offender Supervlsli
This will allow offender supervision and management of 125 offenders beginning 
Decembei 1998

Electronic Monitoring
This provides for 60 slots for electronic monitoring. It will be funded by charges to the 
offenders.

Recidivism Study

This will allow the department to c c  .ract with the University of Alaska to develop 
nformatlon on recidivism. This inf /rmatlon will be used to determine value of Inmate 
programs and other Inmate •. .anagement and training programs

Pilot Program VPSOs 
Supervising Parole

Courts and the parole Board are reluctant to release Inmates back to their rural 
communities without parole officers even though they believe It would decrease 
ecidlvlsm. This will allow cross training of VPSOs to supervise those released Inmates.

Alternative Institutional 
Housing Funding for temporary housing to relieve overcrowding

H Fin Su b c P a g e  3 CORRECTED 4/9/98



Department of Corrections 
Department Impact Statements in Response to 

Finance Subcommittee Budget Proposals

Dept; Corrections 

Preparer: Dwayne Peeples

H ouse S ubcom m ittee

D ate  prepared: 04/14/98

Program  area: Inmate Health Care D ollar am ount(s): Fund source(s):
($307.5) GFGF

Impact Analysis:

T he G overnor requested additional funding to im plem ent m ental health program s 
utilizing  various funding sources including M ental H ealth  T rust funds.

T he  H ouse Correction F inance Subcom m ittee  reduced the G eneral Fund budget fo r 
inm ate physical and m ental health services by $307.5. The im pact o f this reduction will 
be:

•  An overall decrease in funding fo r inm ate health  care  services at a tim e w hen the 
population is increasing by  10% a year and the C onsum er Price Index for m edical 
services and supplies is increasing at 8%  per year. T his cut m ay result in the need to 
seek supplem ental funds in FY 99 to pay m edical providers.

T his com ponent requires a supplem ental o f  $1 ,650 .0  to m eet FY 98 obligations due to an 
inordinate num ber o f catastrophic cases.

P rogram  area: Pt. MacKenzie Farm D ollar am ount(s): Fund source(s):

Impact Analysis:

T he G overnor requested  4  additional C orrectional O fficer positions, and related costs, to 
support the expansion o f the Point M acK enzie Farm  offender population to 112.

T he H ouse C orrections F inance Subcom m ittee  has reduced the departm ent’s budget 
request by 50%  and two C orrectional O fficers. T he im pact o f  the subcom m ittee  actions 
will be:

($157.0) GF

DOCDEPT1 Page 1 of 4



T he inability  to  safely supervise inm ates w orking on farm ing activities;

Inhibit the departm en t’s capability  o f  ensuring  public safety, w hile increasing 
agricu lture  production and venturing into new agricultural production areas.

P rogram  area: Departmental Management D ollar am ount(s): Fund source(s):
($182.1) GF

Impact Analysis:

T he D epartm ent o f  C orrections is o rganized  into three operating divisions; Institu tions,
C om m unity  C orrections and A dm inistration, w hich are supervised by a C om m issioner in 
Juneau  and a D eputy  C om m issioner in A nchorage. T hese divisions are responsible 
m anag ing  an o ffender population o f  8,530; in l2  state correctional institutions, 10 contract 
C om m unity  R esidential C enters, contract p risons or supervised through 13 probation 
offices.

T he H ouse C orrection Finance Subcom m ittee  has proposed to elim inate 2 central 
m anagem ent positions.

T he  tw o positions targeted in this reduction are essential to daily operations, and are 
critical to  court com pliance m onitoring, po licy  developm ent, division, supervision, and 
pub lic  in teraction. W ithout this m anagem ent support, the C om m issioner w ould  not be 
able to adequately  m anage the offender population, m aintain central control, and m eet 
s ta tu to ry  responsibilities.

P rogram  area: Community Corrections D ollar am ount(s): Fund source(s):
($391.8) GF

C om m  C orrections D irector, N orthern ,
Southcenteral, Southeastern P robation

I n c l u d e s  S M A R T  S T A R T  - P r o t e c t io n

Impact Analysis:

In response to increasing needs for m onitoring and surveillance o f  offenders on parole, 
the departm ent has redistributed FY 98 base funds to increase probation services and 
requested  an addition $350.0  for 4  P robation O fficers (2 A nchorage, I Palm er, and 1 
F airbanks) to  m onitor sexual predators through the G overnor’s Sm art Start Initiative.
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T he H ouse C orrections F inance  Subcom m ittee  has reduce the C om m unity  C o rrec tio n ’s 
FY 99 budget by $391.8 w hich will result, in:

•  E lim inated 2 o f  the 4 S m art S tart Probation O fficers assigned to m onitor sexual 
predators, 1 in Fairbanks and 1 in Palm er.

•  A decrease in the ability  o f  the departm ent to m anage the probation program  by 
elim inating  2 m anagem ent staff; the Sexual Predator M onitoring Program  M anager 
and C om m unity  C orrections D irector positions; and com bining all probation 
m anagem ent functions under the Institu tion D irec to r’s responsibilities. T he 
Institu tion’s D irector can not effectively  m anage both incarceration and p robation  
services. This w ould resu lt in the m ajority  o f  probation violations being re tu rned  to 
incarceration.

P rogram  area: Institutions D ollar am ount(s): Fund source(s)
($642.4) GF

All Facilities 

Impact Analysis:

T he C orrec tions’ H ouse F inance S ubcom m ittee  reduced the budget for operating  the 12 
sta te  correctional institu tions by  a total o f $642.4; this action will e lim inate 9 estab lished  
perm anen t full-tim e C orrectional O fficers. The program  im pact o f this action will be:

•  A  decrease in the num ber o f  correctional officers available to provide safety  and 
secu iity  in the institu tions, m aintain public safety, and provide adequate p risoner 
population m anagem ent.

Program  area: Cultural Relevance Study D ollar am ount(s): Fund source(s):
($50.0) GF

Impact Analysis:

T he C ultural R elevance S tudy provides $50 .0  for culturally  relevant program m ing and 
treatm ent m ethods for alcohol related  pretrial and incarcerated A laska N atives.

T he H ouse Subcom m ittee transfers these funds to the new budget structure: C ultural 
R elevance C om m unity  R esidential C enters, B udget R equest Unit. T he im pact o f  the 
subcom m ittee  actions w ill be:
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•  T he 12 state co rrectional institu tions will not receive funding to support continuation  
and im provem ents to cultural relevant program s.

Program  area: C o m m u n ity  J a ils  D ollar am ount(s): Fund source(s):
($501.4) G F

Im p a c t  A nalysis:

T he G overnor requested  an additional $400.0 for support to fifteen (15) com m unity  ja ils  
th roughout rural A laska and $100.0  to assist other new rural com m unities in providing 
sim ilar local ja il services. T hese com m unity  ja ils  provide short-term  offender 
confinem ent and public  safety  services for 125,000 A laskans in 82 rural com m unities.

T he H ouse C orrection F inance Subcom m ittee elim inated $501.4 for operation support for 
the C om m unity  Jails Program . T he result o f  the subcom m ittee action will be:

Increased costs to the S tate o f  A laska, D epartm ent o f Public S afe ty ’s budget for 
transportation if  selected  com m unities close their ja ils  because o f  their inability  to 
obtain  additional support funds.

o r

Increased  financial burden on rural com m unities to m aintain adequate ja ils  for 
incarceration o f  offenders breaking state laws;

Since 1973 the S tate has contracted  with local rural com m unities to house prisoners 
arrested  for violation o f state  law. C urrent com m unity ja il program s are located  in:
Bristol Bay, C ordova, C raig , D illingham , H aines, H om er, Kodiak, K otzebue, N orth S lope 
Borough, Petersburg, Sew ard, S itka, U nalaska, Valdez, and W rangell.
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Agency Totals - FY99 Operating Budget

- a t  • • " - ‘C

Agency: Departm ent o f Corrections

FY97 Act 

137,121.3

FY98Auth FY99 Adj 

141,525.7

Gov Amd House Gov Amd to House

Totals fo r Agency 141,509.4 145,965.0 152,126.1 6,161.1 4.2%

Objects of ExDenditure:

Personal Services
Travel
Contractual
Commodities
Equipment
Lands/Buildings
Grants, Claims
Miscellaneous

84.933.3 
1,397.4

37,343.6
11.125.3 

297.8
0.0

2,023.9
0.0

83,902.8
1,260.0

42,434.0
11,013.4

51.9
0.0

2,132.3
715.0

83,804.6
1,277.1

42,458.3
11,086.5

51.9
0.0

2,132.3
715.0

84,857.2
1,287.1

45,834.0
11,087.5

51.9
0.0

2,132.3
715.0

84,614.0
1,287.1

53,267.9
11,087.5

51.9
0.0

2,132.3
-314.6

-243.2
0.0

7,433.9
-0.0
0.0
0.0
0.0

-1,029.6

-0.3%
0.0%

16.2%
-0.0%
0.0%
0.0%
0.0%

-144.0%

Fundina Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund
1005 GF/Prgm 
1007 l/A Rcpts 
1037 GF/MH 
1050 PFD Fund 
1053 Invst Loss 
1059 Corr. Ind. 
1061 CIP Rcpts 
1092 MHTAAR

1,719.7

124,490.5
2.413.5 

613.4
3.426.5 

802.9

3.149.5 
425.3

4.809.2 
65.0

125,039.4
2.627.2 

493.7
3.405.5
1.047.3

731.2
2.750.6

540.3

4.809.2 
65.0

125,689.8
2.627.2 

493.7
3.455.2 
1,094.7

-0.0
2,750.6

540.3

6.112.5 
187.1

127,203.6
3.277.2 

493.7
3,762.7
1.047.3 

-0.0
2.750.6 

540.3 
590.0

7,135.9
187.1

132,211.0
3.407.5 

493.7
3,762.7
1,047.3

-0.0
2.750.6 

540.3 
590.0

1.023.4 
0.0

5.007.4 
130.3

0.0
0.0
0.0
0.0
0.0

-0.0
0.0

16.7%
0.0%
3.9%
4.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-0.0%
0.0%

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

1,348.0
4.0

24.0

1,355.0
4.0
0.0

1,356.0
3.0
0.0

1,363.0
1.0
0.0

1,362.0
1.0
0.0

-1.0
0.0
0.0

-0.1%
0.0%
0.0%
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Component Summary - FY99 Operating Budget
General Funds, CBR and ILTF

Agency: Department of Corrections

’age Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Adm in istra tion  & Operations
1 Office of the Commissioner 2,430.2 1,878.9 1,109.8 1,109.8 927.8 -182.0 -16.4%
2 Parole Board 483.3 482.7 482.7 482.7 482.7 0.0 0.0%
3 Correctional Academy 614.5 6S3.3 662.5 662.5 662.5 0.0 0.0%
4 Administrative Services 2,448.0 2,631.2 2,491.8 2,491.8 2,488.7 -3.1 -0.1%
5 Data and Word Processing 499.1 619.1 682.5 682.5 682.5 0.0 0.0%
7 Inmate Health Care 14,509.1 14,788.1 14,788.1 15,095.6 14,788.1 -307.5 -2.0%
8 Inmate Programs 1,760.2 1,736.0 1,900.4 1,900.4 1,900.4 0.0 0.0%
9 Correctional Industries Admin 1,137.7 1,158.6 1,158.6 1,158.6 1,158.6 0.0 0.0%

11 Institution Director’s Office 556.1 558.8 511.4 558.8 558.8 0.0 0.0%
12 Anvil Min Correctional Center 3,949.5 3,871.1 3,871.1 3,871.1 3,871.1 0.0 0.0%
13 Combined Hiland Mtn Corr Ctr 7,403.9 7,165.1 7,165.1 7,165.1 7,165.1 0.0 0.0%
14 Cook Inlet Correctional Center 8,067.2 7,920.0 7,920.0 7,920.0 7,920.0 0.0 0.0%
15 Fairbanks Correctional Center 6,876.4 6,911.6 6,911.6 6,911.6 6,911.6 0.0 0.0%
16 Ketchikan Correctional Center 2,628.4 2,584.6 2,584.6 2,584.6 2,584.6 0.0 0.0%
17 Lemon Creek Correctional Ctr 6,016.4 5,934.5 5,934.5 5,934.5 5,934.5 0.0 0.0%
18 Mat-Su Correctional Center 2,797.8 2,725.3 2,725.3 2,725.3 2,725.3 0.0 0.0%
19 Palmer Correctional Center 8,808.7 8,496.1 8,496.1 8,496.1 8,496.1 0.0 0.0%
20 Sixth Avenue Correctional Ctr 3,607.7 3,551.6 3,551.6 3,551.6 3,551.6 0.0 0.0%
21 Spring Creek Correctional Ctr 13,784.0 13,979.6 13,725.2 13,725.2 13,725.2 0.0 0.0%
22 Wildwood Correctional Center 8,212.7 8,213.6 8,213.6 8,213.6 8,213.6 0.0 0.0%
23 Yukon-Kuskokwim Corr Center 

Institutional Reduction
3,924.6 3,972.7 3,972.7 3,972.7 3,972.7

-642.4
0.0

-642.4
0.0%
0.0%

24 Community Jails 4,791.0 4,801.4 4,801.4 5,301.4 4,800.0 -501.4 -9.5%
25 Community Corrections 

Director
784.4 798.0 611.7 961.7 649.6 -312.1 -32.5%

26 Northern Region Probation 2,382.4 2,396.8 2,538.6 2,538.6 2,513.1 -25.5 -1.0%
27 Southcentral Region Probation 4,384.3 4,299.7 4,466.8 4,466.8 4,413.4 -53.4 -1.2%
28 Southeast Region Probation 917.7 873.3 958.8 958.8 958.0 -0.8 -0.1%
29 Administration and Operations 0.0 0.0 0.0 0.0 0.0 0.0%
30 Information Technology 0.0 0.0 0.0 0.0 0.0 0.0%
31 Transp & Classification 744.1 744.1 744.1 0.0 0.0%

* BRU Total 113,774.8 113,011.7 112,980.6 114,185.5 112,157.3 -2,028.2 -1.8%
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General Funds, CBR and ILTF
Componep* Summary - FY99 Operating Budget

Agency: Department of Corrections

Page Budget Component FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Com m unity C orrections
32 Community Residential Centers 9,274.6

‘ BRU Total 9,274.6

Out o f State C ontracts
33 Out-of-State Contracts 5,295.2

* BRU Total 5,295.2

Existing C om m unity Residentia l Centers
34 Existing CRC Facilities

* BRU Total 0.0

New Com m unity Residentia l Centers
35 New CRC Facilities

* BRU Total 0.0

C ultura lly Relevant CRCs in Nome and Bethel
Culturally Relevant CRCs 

* BRU Total

Point MacKenzie
36 Point MacKenzie Rehab 

Program
* BRU Total

Cultura l Relevance Study
37 Cultural Relevance Study

* BRU Total

CRC O ffender S upervis ion
CRC Offender Supervision

* BRU Total

E lectronic M onitoring
Electronic Monitoring

* BRU Total

0.0

1.985.9

1.985.9

0.0

0.0

0.0

0.0

1.909.7

1.909.7

50.0
50.0

0.0

0.0

0.0

1.909.7

1.909.7

50.0
50.0

0.0

0.0

0.0

1.909.7

1.909.7

50.0
50.0

0.0

0.0

582.8
582.8

2.066.7

2.066.7

0.0
0.0

376.0
376.0

130.3
130.3

0.0

582.8
582.8

157.0

157.0

-50.0
-50.0

376.0
376.0

130.2
130.3

0.0%
0.0 0.0 0.0 0.0 0.0 0.0%

6,635.4 6,635.4 6,749.6 12,245.6 5,496.0 81.4%
6,635.4 6,635.4 6,749.6 12,245.6 5,496.0 81.4%

10,230.5 10,230.5 11,503.0 11,454.6 -48.4 -0.4%
10,230.5 10,230.5 11,503.0 11,454.6 -48.4 -0.4%

31.0 31.0 32.8 0.0 -32.8 -100.0%
31.0 31.0 32.8 0.0 -32.8 -100.0%

%
%

8.2%

8.2%

-100.0%
-100.0%

%
%

%
%
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Component Summary - FY99 Operating Budget
General Funds, CBR and ILTF

Agency: Department of Corrections

Page Budget Component___________ FY97 Act FY98Auth FY99 Adj Gov Amd House Gov Amd to House

Recid ivism  S tudy
Recidivism Study 100.0 100.0 %

* BRU Total 0.0 0.0 0.0 0.0 100.0 100.0 %

VPSO Parole Supervis ion P ilot Program
VPSO Supervision Pilot Prgm 125.0 125.0 %

* BRU Total 0.0 0.0 0.0 0.0 125.0 125.0 %

Alternative Ins titu tiona l Housing
Alternative Housing 330.0 330.0 %

* BRU Total 0.0 0.0 0.0 0.0 330.0 330.0 %

Total Agency Expenditure 130,330.5 - ?31,S68.3 131,837.2 134,430.6 139,568.3 5,137.7 3.8%
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Component Summary - FY99 Operating Budget

age Budqet Component FY97 Act FY98Auth

Adm in istra tion & O perations
2,802.81 Office of the Commissioner 2,796.5

2 Parole Board 483.3 482.7

3 Correctional Academy 620.5 663.3

4 Administrative Services 2,552.5 2,681.2

5 Data and Word Processing 713.8 1,167.9

6 Fac-Capital Improvement Unit 210.6 208.3

7 Inmate Health Care 14,509.1 14,788.1

8 Inmate Programs 2,507.7 2,564.2

9 Correctional Industries Admin 1,137.7 1,158.6

10 Corr Industries Product Cost 3,149.5 2,750.6

11 Institution Director's Office 730.8 780.9

12 Anvil Mtn Correctional Center 3,949.5 3,871.1

13 Combined Hiland Mtn Corr Ctr 7,439.3 7,200.4

14 Cook Inlet Correctional Center 9,319.4 9,163.0

15 Fairbanks Correctional Center 6,941.2 6,975.8

16 Ketchikan Correctional Center 2,631.1 2,587.3

17 Lemon Creek Correctional Ctr 6,037.7 5,942.8

18 Mat-Su Correctional Center 2,797.8 2,725.3

19 Palmer Correctional Center 8,812.2 8,500.1

20 Sixth Avenue Correctional Ctr 3,903.6 3,845.1

21 Spring Creek Correctional Ctr 13,808.0 14,003.6

22 Wildwood Correctional Center 8,212.7 8,213.6

23 Yukon-Kuskokwim Corr Center 
Institutional Reduction

3,977.3 3,972.7

24 Community Jails 4,791.0 4,801.4

25 Community Corrections 
Director

784.4 798.0

26 Northern Region Probation 2,382.4 2,396.8

27 Southcentral Region Probation 4,445.3 4,299.7

28 Southeast Region Probation 917.7 873.3

29 Administration and Operations 0.0

30 Information Technology 0.0

Agency: Department of Corrections

FY99 Adj Gov Amd Flouse Gov Amd to House

1,759.8 1,759.8 1,577.8 -182.0 -10.3%

482.7 482.7 482.7 0.0 0.0%

662.5 662.5 662.5 0.0 0.0%

2,541.8 2,562.6 2,559.5 -3.1 -0.1%
1,231.3 1,291.3 1,291.3 0.0 0.0%

208.3 208.3 208.3 0.0 0.0%

14,788.1 15,685.6 15,378.1 -307.5 -2.0%

2,728.6 2,728.6 2,728.6 0.0 0.0%

1,158.6 1,158.6 1,158.6 0.0 0.0%

2,750.6 2,750.6 2,750.6 0.0 0.0%

780.9 780.9 780.9 -0.0 -0.0%

3,871.1 3,871.1 3,871.1 0.0 0.0%

7,200.4 7,200.4 7,200.4 -0.0 -0.0%

9,163.0 9,163.0 9,163.0 -0.0 -0.0%

6,975.8 6,975.8 6,975.8 0.0 0.0%

2,587.3 2,587.3 2,587.3 0.0 0.0%

5,942.8 5,942.8 5,942.8 0.0 0.0%

2,725.3 2,725.3 2,725.3 0.0 0.0%

8,500.1 8,500.1 8,500.1 -0.0 -0.0%
3,845.1 3,845.1 3,845.1 0.0 0.0%

13,749.2 13,749.2 13,749.2 0.0 0.0%
8,213.6 8,213.6 8,213.6 0.0 o.n%

3,972.7 3,972.7 3,972.7 0.0 0.0%
-642.4 -642.4 0.0%

4,801.4 5,301.4 4,800.0 -501.4 -9.5%

611.7 961.7 649.6 -312.1 -32.5%

2,538.6 2,538.6 2,513.1 -25.5 -1.0%
4,466.8 4,466.8 4,413.4 -53.4 -1.2%

958.8 958.8 958.0 -0.8 -0.1%
0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0%
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Component Summary - FY99 Operating Budget

Agency: Department o f Corrections

Page Budget Component

Adm in istra tion  & O perations
31 Transp & Classification

* BRU Total

Com m unity C orrections
32 Community Residential Centers

* BRU Total

Out o f State C ontracts
33 Out-of-State Contracts

* BRU Total

FY97 Act

120,562.6

9.274.6
9.274.6

5.295.2
5.295.2

Existing Com m unity Residentia l Centers
34 Existing CRC Facilities

* BRU Total 0.0

New Com m unity Residentia l Centers
35 New CRC Facilities

* BRU Total 0.0

Cultura lly Relevant CRCs in Nome and Bethel
Culturally Relevant CRCs 

* BRU Total

Point MacKenzie
36 Foint MacKenzie Rehab 

Program
* BRU Total

Cultural Relevance Study
37 Cultural Relevance Study

* BRU Total

CRC O ffender Supervis ion
CRC Offender Supervision

* BRU Total

0.0

1.988.9

1.988.9

0.0

0.0

FY98Auth

120,218.6

0.0

7.759.6
7.759.6

11.230.5
11.230.5

341.0
341.0

0.0

1,909 7 

1,909.7

50.0
50.0

0.0

FY99 Adj

1,018.0
120,234.9

0.0

7.759.6
7.759.6

11.230.5
11.230.5

341.0
341.0

0.0

1.909.7

1.909.7

50.0
50.0

0.0

Gov Amd

1,018.0
122,063.2

0.0

9.016.3
9.016.3

12.564.5
12.564.5

361.3
361.3

0.0

1.909.7

1.909.7

50.0
50.0

0.0

House Gov Amd to House

1,018.0
120,035.0

0.0

14.512.3
14.512.3

13.539.5
13.539.5

0.0
0.0

911.3
911.3

2.066.7

2.066.7

0.0
0.0

376.0
376.0

0.0
-2,028.2

0.0
0.0

5.496.0
5.496.0

975.0
975.0

-361.3
-361.3

911.3
911.3

157.0

157.0

-50.0
-50.0

376.0
376.0

0.0%
-1.7%

0.0%
0.0%

61.0% 
61.0%

7.8%
7.8%

-100.0%
-100.0%

%

8.2%

8.2%

-100.0% 
-100 0%

%
%
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Component Summary - FY99 Operating Budget

Agency: Department of Corrections

je  Budqet Component FY97 Act FY98Auth FY99 Adi Gov Amd House Gov Amd to House

Electronic M onitoring
Electronic Monitoring 

* BRU Total 0.0 0.0 0.0 0.0
130.3
130.3

130.3
130.3

%
%

Recidivism  Study
Recidivism Study 

* BRU Total 0.0 0.0 0.0 0.0
100.0
100.0

100.0
100.0

%
%

VPSO Parole Supervis ion P ilot Program
VPSO Supervision Pilot Prgm 

* BRU Total 0.0 0.0 0.0 0.0
125.0
125.0

125.0
125.0

%
%

Alternative Institu tiona l Housing
Alternative Housing 

* BRU Total 0.0 0.0 0.0 0.0
330.0
330.0

330.0
330.0

%
%

*** Total Agency Expenditure 137,121.3 141,509.4 141,525.7 145,965.0 152,126.1 6,161.1 4.2%

Federal Funds 1,719.7 4,809.2 4,809.2 6,112.5 7,135.9 1,023.4 16.7%
General Funds 130,330.5 131,137.1 131,837.2 134,430.6 139,568.3 5,137.7 3.8%
Other Funds 5,071.1 5,563.1 4,870.3 5,421.9 5,421.9 0.0 0.0%
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V T ID  C o m p a re  -1 W a y  - F Y 99  O p e ra tin g  B u d g e t

f  from Gov Amd to House |

Agency: Department of Corrections

Trans Typo Tolal Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Cranls Misc PFT PPT Trnp

Administration & Operations 
Office of the Commissioner 

Delete Special Assistant and Law RSA 
1004 Gen Fund -182.0

Dec -182.0 -85.0 0.0 -97.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

-102.0 -85.0 0.0 -97.0 0.0 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

Administrative Services
Fully fund pers. serv. inc. & inc. other 
prog, costs by $6.2

1004 Gen Fund -3.1

Dec -3.1 -3.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-3.1 -3.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Inmate Health Care 
General fund reduction

1004 Gen Fund -307.5
Dec -307.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -307.5 0.0 0.0 0.0

-307.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -307.5 0.0 0.0 0.0

Institutional Reduction
General fund reduction to institutions 

'004 Gen Fund -642.4
Dec -642.4 0.0 0.0 0.0 .0.0 0.0 0.0 0.0 -642.4 0.0 0.0 0.0

-E42.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -642.4 0.0 0.0 0.0

Community Jails
Hold at FY98 authorized funding level 

1004 Gen Fund -501.4
Dec -501.4 0.0 0.0 -501.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-501.4 0.0 0.0 -501.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Community Corrections Director's Office 
Eliminate director and project coordinator Dec 

1004 Gen Fund -167.1 
Allow 2 probation officers for supervision Dec 
of predators

1004 Gen Fund -145.0

-167.1

-146.0

-167.1

-145.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-2.0

0.0

0.0

0.0

0.0

-312.1 -212.1 0.0 0.0 o.n 0.0 0.0 0.0 0.0 -2.0 0.0 0.0

Northern Region Probation 
Fully fund pers. svcs. end allows 
additional $67.9 increase

1004 Gen Fund -25.5

Dec -25.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -25.5 0.0 0.0 0.0
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