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RVEREA S RICE

i own ana operate a DitaincHij in the upper IYlafanuska Valley, in the town nt
Talkeetna, | have operated this business for over 20 years and | am one of the
largest employers in Talkeetna, with 32 employees. Without tourists my business
would not be so successful.

March 19,.1997

| am appalled that the Finance Committee would even consider cutting funding
for the Alaska Department of Tourism. Many other states and countries are
increasing their marketing budgets for tourism, SO they can compete as
destinations (Hawaii spends 30 million a year on tourism marketing). |he
Department of Tourism can reach places I, and many other small business
owners, can only dream about. They are on irtipueluul wiguuec* for mimy sifiull
business owners throughout the "late.

Tourism is one of the largest economic resources that Alaska has. Why would
you risk losing the 16 billion in tourism dollars, last year's tourism revenue, to
sayc 3.5 million now? All business owners know that you have to spend money to
make money. Sounds like you need to go back to school and learn business

basics.

Small business owners are the backbone of our state's, and also the nation';;,
economy. They have worked long and hard to make Alaska a choice destination.
You are in effect saying tha* all that hard work doesn't matter, small business
doesn't matter. Small business owners are your constituents.

Climb down from your glass towers and fake a good look at your state, the state
that you arc supposed to be representing. What you will find is a bunch of
people, real people, who Invr this state and can see a future for her without oil.
This cannot happen if the Legislature keeps cutting funding for tourism.

Sincerely,

Stephen 1'. Mahay
President/CEO

‘Serving SpwctBsherxnen Since 1977

Box 70S * Talieehw. Alaska 9967ft . (907) 733-2223 - fax (907) 733-2712
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ALASKA MUNICIPAL LEAGUE AND
THE ALASKA CONFERENCE OF MAYORS

Testimony to the House Finance Committee 3/22/97
by Rosemary' Hagevig, President AML

The Alaska Municipal League and the Alaska Conference of Mayors
represent 135 municipalities and nearly 100% of Alaska’s taxpayers

Municipalities have the same job as state in providing basic services:
* education
* public safety - police/troopers

* roads, harbors, airports
* many other services are either halfand half, or if the state doesn’t do

them munis are the prov:i?r of last resort. Roads for example.
ro T m

Municipalities arc about 50% or more funded by combination of property,
sales taxes and user fees for water, sewer and other direct muni services.

The other part, comes largely from the state, and that comes largely from
Municipal Assistance and Revenue Sharing, school funding, school debt
reimbursement, and municipal Capital Matching Grants.

A lot of people still think their property taxes finance municipal
government. Actually, if you took away state support to municipalities,
taxes in every large municipality would at least double or triple from
today’s levels. Some small ones will collapse. That is why municipal
governments and your constituents who pay municipal taxes are so
vulnerable to cuts to programs like Municipal Assistance and Revenue

Sharing.

Sharing revenues with municipalities is not an Alaskan idea, in fact
every municipality in the U.S. does it. As of figures that are two years old,
Alaska shared less that the average in the western states. Municipal revenue
sharing programs are so critical because we would literally halt economic
devc.r* ment in many areas because property taxes would make Alaska a
poor investment for business. Alaska’s great wealth is meant to keep
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taxes low for residents of our state and that obviously includes municipal
taxes.

The attached chart shows the $ to $ relationship between local property
taxes and state funding of major municipal programs, specifically MARS
education, and Senior exemption.

* As you see from 1988 to 1991 munis were able to keep property
taxes stable even in the face of growing state cuts. This is great
testimony to the efficiency and rightsizing of many munis who
face state/fed mandates/ regs, cuts in state/fed programs,
transfers of state services, inflation, rising crime rates,
additional demand for other services. All without raising
property taxes.

o After 1991 you see a steady rice in property taxes, but still
somewhat less than the direct impact of state budget actions on

MA/RS, education.

Second, chart shows MARS against the overall state budget. MARS has
been cut over 60% while the overall state budget has remained about the

same.

The municipalities and the municipal taxpayers of Alaska have one critical
request to the legislature. Please evaluate each budget cut or budget
action you make to avoid putting more pressure on local property
taxpayers. Even though some communities have instituted property tax
caps, they cannot stem vhe tide if state budget reductions continue to impact
munis. |f property taxes cannot be raised, then some other potentially
equally unpalatable form of local taxation must be found or munis will
have to put up with overcrowded schools, crumbling roads, and an inability

to meet new challenges.

The five year plan to balance the state budget does not include increases
in local property taxes. And the commitment has been made to exclude
tax increases from the proposed $60 million in budget reductions.

Thank you!

C:MARS:397hfm testimony



State Actions on Major Municipal Programs are the Primary Factor in Local Property Tax

Increases
(Increase in Property Taxes vs State Actions/ Reductions on Major Municipal Programs)

Statewide, compared to 1986, local property taxes have
increased by $158 million annually.
jCompared to 1986, State actions/reductions on major
~municipal programs total $174.5 million annually.
Municipal
Property Tax
Increases
State Cuts
/Actions in Major
State Actions/Reductions on Major Municipal Programs are Munupal
'100 Municipal Assistance/Revenue Sharing reduction -$85 million Programs
Revenue loss from State senior/veteran exemption -510.5 million
Inceases due to State underfunding of education for inflation -$73  million
-150 1996 annual amount compared to 1986 -$174.5 million
'200'f_ | I
1986 1989 1990

1993
Years



Comparison of State Operating Budget vs.
State Revenue Sharing/Municipal Assistance Funding
FY 85 -FY 97

State Operatin
Bugget !

Percent
Funding
Change

State Revenue Sharing
Municipal Assistance Funding

Fiscal Year



Four Reasons W hy
M unicipal Assistance and Revenue Sharing

Should NOT be Cutthis Y ear

According to legislative leaders, the $60 million reduction in state spending this
year will “NOT include new taxes or revenues”. Cuts to Municipal Assistance
and Revenue Sharing simply pass on higher taxes to local taxpayers. There-
fore, reductions to Municipal Assistance and Revenue Sharing should not be con-

sidered as part of the $60 million budget cut.

Municipal Assistance and Revenue Sharing has been cut far more than any other
major state program. It has already been cut by nearly 70% in the past ten years,
and 15% in the last two years. Due to past cuts to Municipal Assistance and
Revenue Sharing, municipal taxpayers are already contributing over $80
million per year in local property taxes to balance the state budget.

Reductions to Municipal Assistance and Revenue Sharing will ensure that there
will be more dissolutions of small rural municipalities, loss of basic public ser-
vices, and may lead to a breakdown of municipal government in rural areas

Accelerating local sales and property taxes, and reduced maintenance of local
public infrastructure, fueled primarily by cuts in municipal programs, are already
discouraging long term business investments in Alaska’s communities and

local economies.
Thank you for your consideration of local taxpayers
and your support for Municipal Assistance and Revenue Sharing.

The Alaska Municipal League and the
Alaska Conference of Mayors.



Mr. Chairman, over the past few years the proposed cuts to public broadcasting have been so
30 dr
extreme that these hearings you’ve heard fronyiezens of public broadcasting supporters. 1I’'m
grateful that theadministration and the subcommittee has a adopted a more reasonable~ipproach,
k') up Ojty- no ch'tw
but | hope you realize that the proposed reduction will have consequences. Tr”en on top 0f41%
in state funding reductions over the past three years, this additional cut will further weaken local

stati,pni and jeopardize our offers to consolidate and restructure public radio and TV. There are

points that 1’d hope you’ll consider:

As aresult of the state cuts, we’ve taken a steep loss of federal matching funds. Many
stations are now right on the edge of losing all federal funding. Even the reduction proposed by
the subcommittee may mean that some stations will loose their federal grants; any larger cuts

will mean that many or most of the stations will loose the federal share.

The system has survived the large cuts of the past three years only because new
technology came along at the right time to allow us to maintain service more economically.

There aren’t any more technological miracles out there to save the system from further dramatic

cuts.

Before the big reductions in state support, public radio, public TV and RATNET were
separate institutions. Now, in response the cuts, we’ve merged organizations to the point that the
whole system will collapse if any one of the legs are pulled out. The best example: we’re all
sharing the new satellite technology, and we depend on each other to fund it. Ifone of the

satellite partners is forced to pull out, the other services will go down too.



| applaud Rep. Davis’s subcommittee interest in learning about how the system operates
today. As you know, public broadcasting is famous for our pledge drives. 1’d like to renew the
pledge we’ve made to the legislature every year for the past decade. | know that most of you
don’t want to see stations go off the air, but that moct of you do want to make sure that we’re
doing everything possible to maintain service and attract new, private sources of funding, So I’ll
renew our pledge to work with you on a reasonable, responsible plan for assuring that the state

dollars are invested wisely and that the system survives.

Finally, 1’d like to note that our Senate subcommittee met this morning, and the
Chairman proposed a reduction similar to the house number, but he warned that, quote, “public
television isn’t out of the woods..." If that means that w -to public television is
being contemplate J, you should know that it WILL force an end to Alaskan public television
service. Ifitis the intent of the legislature to kill public broadcasting, we’re an easy target —

r
just cut another couple of hundred thousand, and we’ll be off the air in most communities by July

Ky af \

1. But if*our intent is to work with us and-muu Alaskans, than you’ll adopt the subcommittee’s

recommendation....
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Testimony before the House Finance Committee on March 22, 1997
Comments by Christine L Parce  (a 30 year resident of the State of Alaska)

fay 57~ - /3L 7

I read, with dismay, in the Friday night Juneau Empire that you are taking Public Comment on the

House Version of the FY98 budget Proposal.

I would like to state for the record that 1 am dismayed at the extremely short amount of time you

allow us, the citizens of the state, to provide public comment.

/
This is ridiculous, unless ofcourse, you do not intend to pay any attention to our comments

anj-way and this is just a facade to appease the public.

Having said that | would now like to enter my comments into the public record. 1do so as a
private citizen; however, | would inform you that I have, just this past November, retired from the

State Department of Administration where | held the position of Department Finance OPver for

10 years:My comments will be made by department.

Public TV: It is a shame that this type of cut is required but |1 do understand that the budget
& radio: needs to be trimmed where possible without harm to the citizens and | think
the citizens want this service enough to come up with private funding to fill this

gap. | know I am a contributor now and will continue to contribute.



Rural Communications: | think this Is increase IS required

DEC: Solid waste is a health issue and if the Department receives 1.2 Million cut the
Legislators should make certain it is not this program that takes the hit but that it
comes out of surplus staff department-wide... or in some other areas rather

that an area that deals with a serious health issue.

Court System: I agree with *his cut to the degree that it may increase the States current
Security Sen ice as that service is as near as totally useless as any group that
has ever co itracted with the State of Alaska. | don't know who monitors their

work but it needs more attention.

They seem to think their mainjob is to write parking tickets. They appear to
be unable to deal with any serious issues. | have personally been involved

with them on several different issues and they provide a nearly worthless

service.

If the Governor's proposed Increase has to deal with an upgrade of those types of
services plus technical services then that increase is most probably legitimate, we

are far to insecure in most of our state facilities during these times of terrorist
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activities across the nation and we should protect c”r public officials and employees from

suffering a disaster before one does happen rather than be sorry we didn't after the fact.

Department of Labor: No Comment

Department of Revenue: The Department is absolutely right! Someone must ensure that
parents be made to support their children, frankly most
citizens are sick and tired of paying to keep people on
AFDC because the parents have not been made to provide

for their children.. Cost savings to the State of Alaska would

come about through more enforcement of child support

collections not less

I do not understand what thought process you must go thru
to come to the conclusion that cutting enforcement of

child support collections will save the state money. That is an

amazing conclusion!



If the Legislature is serious about trying to save serious money - Like 60 Million this year-

then you must quit nibbling at this process and quit chipping away a little here and a little there.

It is time for some Serious Stre”nlining. The following is one very serious suggestion
that will knock out a large ,hunk of dollars being spent on duplicate Administrative
cost which by the way is where the Citizens of the State of Alaska want those cuts to

come/rom They want cuts in what they perceive as excess administrative costs  They

do not want their services cut.

The entire Department of Revenue should be eliminated! It is true they perform many

*

services that are necessary & must still be performed but those services should be reshuffled in
order to eliminate a Hugh burden of unnecessary overhead cost such as the Office of the

Commission and the Administrative Services group.

I would move Child Enforcement Services to H&SS where AFDC resides now and these

two functions are really linked.

Many functions performed in Revenue should be performed in DOA, Division of Finance.

Some functions could be privatized.



The PFD function needs a total overhaul to make it more efficient. DOA Commissioner Boyer
had several great ideas about redesigning that system and | hope some of those ideas have been
put in place. The DOA, Division of Information Services could be doing this job through some
computerized system that does not require so much key punching and the volume of paper that

both goes out and comes back in ti perform that Service

The PFD Investments should be handled by the Board of Trustee through Privatization with a

Brokerage Firm.

The Investments that occur in Revenue on behalfofthe DO A, Division of Retirement and

Benefits should be handled by the Boards of those bodies through privatization.

I am sure there are many other types of efficiencies that can take place but this type of thinking
will require you, the Legislators to "think outside of the box" and invest your time in the
bigger picture of the budget rather than concentrate on these little cuts here and there which

mostly result in taking away services from the Citizens of the State of Alaska rather than reducing

the bureaucracy which is what they want.

Please consider the Combination of the DOA & Revenue to eliminate a large cost of duplicate

Commissioner and Division of Administrative Groups. There is no need in this effort to reduce

the services to the citizens of the State.



H&SS: Cutting this Department really hurts the neediest ofthe States Citizens. Cuts
here cost the State many dollars in Federal Funding. These services will have

to be provided some how to these needy people.

Cutting Welfare to the truly needy recipients is crazy. We need to reform welfare
and, | hope, we are in that process That might not mean savings right away,

in that process.

We need to Privatize other functions of Government so there are more
private jobs available and put dollars into training our welfare recipients (those that
can be) and enable them to get jobs and get off the welfare system so as to cut

that cycle of need for the long term.

We must learn to be strong to accomplish welfare reform but we most not be

"mean” to the neediest amongst us.

Division of Tourism: This is one Division that we absolutely must to Keep!
I believe they will provide the best service by being
kept together to share their skills &information so as
to avoid duplication of efforts.
They have developed a very competent Profession staff that does

great work on behalf of the Citizen of Alaska, this is attested to, in



ASTF Program:

part, by the Hugh increases of Tourist and the dollars they bring to
our state every year. These services really need to be continued in
support of all those folks that work in this industry in the private

sector. Especially now when our timber and fishing industries are

on the ropes.

These Services are best provided by a group of top notch
professionals that work together to accomplish their mission, not

by being spread out to various departments.

Elimination of this function is crazy! The world is becoming ever
more technologically advanced Alaska needs to keep up and
create new concepts and ideas to insulate our citizens from the

effects of failing behind in these technical areas.
Our citizens need to be come up with ways in which to use, what
is becoming more limited daily, our timber resources and find

ways to add value to this resource. This could mean more JOBS.

Likewise in seafood, aerospace and agriculture
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Law :

We certainly do need road maintenance and building maintenance
but part of that money can be found | suspect if one would really
rev\2w DOT, a Department that is the most inefficient in the entire
state system with regard to it's administrative functions and most

probably in the delivery of services.

While not mentioned in the Juneau Empire article | have a few

comments to make about the Department of Law also.

My comments apply specifically to the Attorney General's Office &

its role in Consumer Protection Enforcement.

I have been led to believe by the Assistant AG in Anchorage, an office of one, that
he is the only person assigned to cover this extremely important area for the

Citizens of the State. The reason for this is the" Lack of Funds'* for such

Services.

This is ridiculous in an affluent state such as ours.



I have been personally involved with a Hugh “class action type case™ and am

trying to help a group of40 Alaskan Citizens in a fraudulent case involving a
telephone company scam. Remember | said | was working with a group of 40, but
let me tell you there are hundreds of Alaskan citizens involved and they will
become financially harmed by this company when it files for bankruptcy sometime
in the very near future, These citizens have not been able to get any assistance to
get their hundreds of thousands of dollars back that was taken from them in
deceptive practices and through direct fraud. This is an actual ongoing case that |

am having to fight daily, right now, without the aid of our Consumer Protection

Arm of the Attorney General's office.

I only tell you this as an introduction to my comments, If | thought I could get any
assistance from my State Officials | would go on., but  having written to The
Governor, my local legislators and the Attorney General, and having received no
assistance from them, it is clear my problem falls on deafears.. The attorney

general's office has the details if anyone is interested.

What should be important to you and to the public as it was to me when faced with
need of assistance. | learned the AG's office is unable to

provide the kind of protection we the citizens bdieve we have available to us..

The AG Consumer Protection section is unable to provide this assistance due



to lack of funds.
In the distant past the AG's office did provide some assistance through their effort

to combine forces with the Better Business Bureau but the BBB has been forced

to close it doors due to lack of funds.

The citizens of the State of Alaska are being taken advantage of every day by
lower 48... and perhaps even some local... unscrupulous business enterprises that
enter our state with the knowledge they will have it easy because the State of
Alaska is not willing to provide funding to protect our Citizens from these

fraudulent business practices.

The case | mentioned above is a case that will be going National as a class action.
Many other States are going to take up this case and defend their citizens however
the Great State of Alaska apparently will not be standing up for their citizens

due to lack of funding of their consumer protection legal office.

Nationwide states fund their Consumer Protection Services Legal Offices
because they realize it is one of the important needs of citizens  to help them

if they have been victimized by Fraudulent Business Practices

This Unit of our Government needs to be adequately funded for the balance

of FY97, for FY98 aad in the future.
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CAPITAL BUDGET

1. Introduce self... on CBJ--ADA, IL Specialist with SAIL, Board
member and Local M.S. Chapter support service
representative, and Partners Project (explain what that is).

alr

PROBLEMS L1 e
1 Over 1000 Alaskans will lose services and remain on public

assistance.

2. State ADA compliance will be limited.

3 Independent Living Services will become limited around the
state. Especially rural areas just when the concept is catching

on.

m:Jac* on c’en* senv'ces fr'm — who will lose an equal
share of federal matching collars. ALL THESE ARE IN

FRENIS LETTER (READ FRENCH'S LETTER)

OTHER PROBLEMS

1. Impacton children and families: (READ MAJORITY CUTS).
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Department of Education

Division of Vocational Rehabilitation Anchorage Admin Office

To: Representative Reggie Joule A Date: March 14,1097

Phone: (907)274-5606
Fax. (907)274-5605

From: Duane KAFrench Subject Impact of House
Budget Reductions

| am writing In response to your request for information on the proposed reductions
made by the House of Representatives to the budget of the Division of Vocational

Rehabilitation (DVR).

The reduction of $10700 to thm& erjyg * with Disabilities Act (ADRA) ponent '
would further limit the State of aréka %\rbl&lcompliance effort*.Aﬁ]e /&B;R
componp.nt has already €eN reduced EYSQH wiliflhe reductions made in FY 97
and those proposed In the Governor's 98 budgalL € reduction* proposed

by the House of Representatives would blunt the State’s ability to fully comply
With the ADA and Will leave the State vulnerable to being sued under the ADA.

The reduction of $20,400 to the Independent Living componentwill limit the ability
for staff of privote non-profit Independent Living Centers around the State to
travel to rural and remote areas to provide services to Alaskans wtth significant
disabilities*-By not mailing Independent Living Services available to rural and
remotfrreeidents of Alaska, the chances of them facing costly Institutionalization

is increased1l -

The most devesting reductions and resulting impact Is on the Client Service*
Component ofthe DVR budget. With iha House reduction of $379 400, the
Division will lose an aqua! reduction of Federal fund* being reduced because of
tho Dlvioion's Maintenence of Effort requirementS.Th* netlose offunds to DVR
would be $758,430. The only way the Divieion could cope with such a
reduction Is to invoke the Order of Selection process which will limit
servim to only thoco Alaekana with Kite most significant disabilities.
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Over OQfetfeousand Alaekans with disabilities would losasarvicaiand _
ramaiaon Publfe AaaiaUrcv, ata far greater cost to the State, rattier thus

movingta mwtnfhgflil Jobe and paying taxes**,

The proposed reductions to the-trayd line Item of $43,500 directly impacts the
ability of DVR to send staff to rural and remote areas of Alaska. Reduclnfl the
travel of the Client Services component will make It extremely difficult to get

needed vocational training and services.

The rollback of tha Contractual k'n# item of $45,400 will cutjob placement
services and othor training mad* avediDte mrougb private sector vendors* ,,
Private sector vendors are a critical partof delfverfng rehabilitation services to*.

Alaskans with dlsaDiUtfes.

Reggie Joules Fax 465-4586



Proposed House M ajority Budget Cuts for FY98:

Impacton Children and Families

Govemecr Knowles' proposed FY98 budget made more than $40 million of cuts to agencies
and programs in order to absorb increases in school enrollment, other formula programs,
inflation and labor contracts. I'his meets his commitment to help close the budget gap by
cutting the budget $100 million over three years. Budget cuts necessary, but the
House Majority is proposing large cuts on top of cuts already made by the governor,
many of which are Irresponsible and dangerous to the health and economy of Alaska.

Whatchallenges does the Governor'sbudgetaddress?

=More children in our public schools, requiring $12 million more In state funds.

« Graduates who lack adequate skills for the workplace.

« Highest child abuse rate Inthe nation and rapid increase Injuvenile crime.

=Lack of access to basic health care for poor, elderly, disabled and other adults.
=Socond-faeteat groning senioi population In the nation s

»

t

r

3

How would Majority budgetcuts hurt Alaska's children and families?

= Cuts out medical supplies and equipment, artificla’ limbs, rehabilitation and mammograms for
poor, elderly and disabled Aloafcane*™*
O eRisks school districts losing $13.5 nillion in federal funds by having $750,000 cut In quality
schools and special services, including setting slandards and assessing results.
« Eliminates all rental assistance for thevary pooraat AJeskana, a program In place since territorial
days.
y, =Completely eliminates grants that help keep child care safe and affordable and hurts welfare
/  reform by cutting $1.7 million from child care progrars.
=Eliminate* job training for welfare recipients even though training investments are necessary for
families to shift fromwelfare to economic self-sufficiency. .

L =Cute (2.5 million fromthe University. s W ~r>7

n eHurts child abuse prevention efforts of the highly successful Healthy Families program
C =Reduces the governor's budget for Juvenile probation services by almost $600,000 which was
y targeted for innovative community-based programs to reduce juvenile crime.
=Cuts over $600,000 from Child Support Enforcement efforts.
la ®Jeopardizes our most vulnerable seniora by reducing Adult Protective Services and licensing of

assisted living programs.
i' e Eliminates federal funds for innovative community prograns to solve children’s health and
education problems with local solutions.

/ / OMB. March 20,1997
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Proposed House M ajority Budget Cuts for

Impacton Rural Alaska

Governor Knowles' proposed FY98 budget made mure than $40 million of cuts to agencies
and programs in order to absorb increases in school enroliment, other formula programs,
inflation and labor contracts. This meets his commitment to help close the budget gap by
cutting the budget $100 million ovor three years. Budget cuts necessary, but the
House Majority is proposing large cuts on top of cuts already made by the governor,
many of which am Irresponsible and dangerous to the health and economy of Alaska.

Whatchallenges doos the Governor’s budgetaddress?

* Need to diversify community economies with jobs in tourism, fisheries, timber, etc.

» Lack of safe sanitation and solid waste disposal in many communities.

« Inadequate child care and job training so families can get off welfare and become
economically self-sufficient.

* No Village Public Safety Officers in many communities.

e Eliminate* fundin~fot Viileg* Pubto Safety Offtcarsia  leesfseverycommunitiesthat
don't hav# any officerno *

*p. < Jeopardizes the safety and economic viability of nrral utility systems by reducing training
and business management services.

2* e Cuts the Fish & Game Subsistence Division by $115,000 and divides it into separate
“subsistence” and "rural subsistence" programs.

N[, e Disrupts and increases likelihood of powe*and hsaling
emergerteWWdoe to severe reduction*irrthe Division of Energy.

j > * Leaves landfills and industrial wastes completely unregulated by the state (including olil
ficid and mining wastes), threatens public health and removes regulatory options

to rural Alaska.

OMB, March 20,1997



To: Area Superintendents and District Rangers
From: Jim Stratton
Re: Budget cuts

The House Finance committee has proposed a $183.9 budget cut to Paries and have directed that
$92.0 of that be staff. This means a 25% reducta in summer ACC employees. As a result, we
are proposing to close 18 park units, not opeu ' new facilities, and will mothball 10 new
roadside outhouses. Not having these facilities open will exacerbate our funding cut by an
additional $132.0 foratotai budget impact of $315.9.

There is a Teleconference schedule for this Saturday, March 22, from 9:30 to 5 at your local
Legislative Information Center to hear public testimony. | have communicated with ail the
advisory board chairs, but I imagine there are other user groups for parks in your area that | don’t
know about. Feel free to share this information far and wide.

There are many horrid budget cuts proposed, so these hearing will be packed. They have
identified a schedule so people don’t have to sit at the hearings all day waiting to talk, but |
strongly suggest that those that want to testify arrive early to get their name on the list There is
a 2 minute limit on testimony.

9:30 to noon - everywhere but Anchorage, Fairbanks, & Juneau
1to 3 - Anchorage and
3to 5-Juneau

With this memo are materials that include the areas proposed for closure. Remember, this is the
first cut on the budget and I expect some changes to our benefit, but only if the Finance
Committee members hear from the public. And if we were to have to swallow this cut, we would
make some changes to lessen the impact on closures though we would close units. We’ve all cut
our budgets enough over the years, its now time to w** 'rp the public with closures.

(9 (94s- = /2 f7°
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» Showing $1320 loat fat rm nun dua to stalling reductions and parti doauree.

Tha rY9fl House Finanoa proposal cuts tha Parka budget $1839 with no recognition that these funds ara nacaaaary to maintain baaic park
operations. Thla approach sa onnacaaaary, slnoa user fees could be used to maintain campgrounds, outhouses, boat launches, and other
park fadtites. Partis has tha abiltty. shoiid tha legislature authorize it. to fund increased expanses from higher vrsitation and new fadlitias

whiii farther reducing its dependence on tha General Fund.

This chart illustrates almost $2 roifHon In General Fund cuta to tha state partis budget over tha past ten years and increasing reliance on umt
fees (Program Receipts). Starting in FYB8, uaorfaaa hava enabled tha parka to stay open whils stil re ucin% the General Fund. The park
system has coped with Incraaaing visitation aid brought new fadltfea on line through slow growth In faa authorizations. Evan the addfaonal
costa of collecting more mom faaa hava bean absorbed entirely withit' the exiting Parka budgat



House Finance Committee proposed budget cuts to the
Alaska State Park Management budget for FY98

Proposed Finance Committee reduction S183.9
Lost fee revenues from closed facilities 132.0
Real redaction to Park Management S315.9

Impactoverview:

6% reduction in operating monies

Close 18 park units

Not open 10 new roadside outhouses

Not open 5 new park facilities

Redeploy permanent staffto 4 parks/clusters o f parks

The Finance Committee has directed that Parks cut $91.6 from its personnel expenses.
This translates into a 25% reduction in temporary summer seasonal hires, the Alaska
Conservation Corp (ACC). This reduction in ACC help has caused parks to propose
closing certain o fits facilities and redeploy its permanent staff, Rangers and Natural
Resource Technicians, to other facilities to compensate for the loss o fsummer ACC staff.
A list of 18 facilities that are proposed to be closed is attached.

Permanent staffatthe 18 park closures w ill be redeployed to Chena River State
Recreation Area, Nancy Lake/W illow Creek, Haines area parks, and Deep
Creek/Ninilchik parks to compensate for loss o fthe ACC support at these operations.

The closing of 18 facilities exacerbates the budget cut by S132.0 in foregone revenue. An
emphasis was placed on maintaining ACC fee collectors atthose units that remain open
and for administrative assistance in processing fees at area offices.

Parks has 10 new roadside outhouses that w ill be mothballed pending eventual restoration
o ffunds to operate these facilities. A list ofthose facilities is attached.

Parks was planning to open live new facilities (which include some o fthe 10 mothballed
outhouses) in summer 98. These facilities w ill not be opened. Two facilities recently
underwent an upgrade that required increased operational support - Alaska Veteran’s
Memorial and Bird Creek. A priority was made to fully operate these previously existing
facilities and not open those thatare new. A list ofnew facilities not opening is attached.



Attachment

FY98 Proposed Park Closures

The 18 state park units listed below will be closed, passively managed or proposed for transfer to

other management as a result of the general fund budget reductions in FY’98. To close a unit
means to cancel refuse removal service, board up the restrooms, eliminate park staff patrols of
the facilities, and to close and lock gates where they exist. Passive mam gement means park
access will be allowed but there will be no refuse service, restrooms will be closed and park staff
will not patrol the area. Some units will be proposed for transfer to local jurisdictions or
managed on a limited basis by non-profit organizations.

Northern Area
Lower Chatanika SRS
Upper chatanika SRS
Chena River SRS

Mat-Su Area

Big Lake North SRS

Big Lake South SRS

Hatcher Pass/Independence Mine

Kepler-Bradley SRA
King Mountain SRS
Long Lake SRS
Matanuska Glacier SRS
Rocky Lake SRS

Wolf Lake SRS

KtniiArsa
Anchor River SRA

Stariski SRS

Southeast
Sitka State Park Units (4)

New park units that will not open:

The Pillars (Kenai River)

Management Status

Close campground, passively manage day use
Close campground

Close campground, possible contract option

Close campground and boat launch
Close campground and boat launch
Passive and transfer of Visitor Center
to operation by Friends organization
Close day use area

Close campground

Passive

Passive

Close campground

Close campground

Close campgrounds, passively manage day
use
Close campground

Transfer to City of Sitka

Cooper Landing Boat Launch (Sterling Highway)
Alaska Chilkat Bald Eagle Preserve viewing platform/nature trail/parking lot
Lake Aleknagik Boat Launch (Wood-Tikchik State Park)

Denali View North (Parks Highway)



Attachment

FY98 Proposed Park Outhouse Closures

These are new or relatively new outhouses along the highway system that will be closed under
the proposed House Finance Committee budget Funding is needed forjanitorial and pumping.
Parks simply does not have the money to maintain these additional facilities on top of those it

already manages.

Kenai River - Pillars boat launch

Kenai River - Cooper Landing boat launch and scenic overlook
Haines Highway - Alaska Chilkat Bald Eagle Preserve

Seward Highway - Indian Creek, Potter Creek

Alaska Highway - Harding Lake, Salcha boat launch ramp
Chena Hot Springs Road - Chena Rec Area

Aleknagik Road - Aleknagik boat launch
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8255 Aspen Avenue
Juneau, AK. 99801-8904
(907)789-3686

Subcommittee on Community and Regional Affairs
Alaska State Legislature

My name is Michelle Zeiger. | have been a licensed Family Child Care Provider here
in Juneau for over two years. | am a member of the Nationial Association for the
Education of Young Children and the Southeast chapter of the Alaska Family Child
Care Association. | have a Bachelors Degree in Psychology and Sociology and | am
currently working on my Child Development Associate Credential.

Four, years ago when | was expecting my daughter | knew little about professional
child care. My husband and I got referrals from friends and visited some of the local
child care centers. We placed our six week old infant in a family child care home run
by a very loving and nurturing woman. After less than a year | knew my heart was not
in my job at a brokerage firm, but at home with my daughter, so | took the steps to
begin a licensed family child care. This was a chance to run my own business, be my
own boss, and to be with my child as she grows and develops.

| soon realized | needed to learn more about how children learn and develop in order to
do I goodjob caring for them. | had been to trainings given by Child Care and Family
Resource and learned about the possibility of earning a Child Development Credential.
| enrolled in the CDA courses through UAS and got the foundation of knowledge that
every quality child care provider needs. Education and Training funds administered
through Child Care and Family Resources paid my tuition.

If it weren't for this training | probably would not be doing child care today. | wouldn't
und ~rstand how to listen to children's needs or how to provide a nutritionally balanced
meal. | would not be aware of the methods of maintaining a safe, healthy learning
environment or how to advance physical and intellectual competence in children. 1
would not know what supporting social and emotional development and providing
positive guidance means. | would not have positive and productive relationships with
families or have a well-run, purposeful program responsive to participant needs. |
would not have a commitment to professionalism.

Child care professionals care for the children of those who must work and those who
want to work during the most dynamic years of the child's development. If you vote to



eliminate funding for child care resource and referral and education and training of
providers, new providers will not have the opportunities to develop themselves and the
support network that is essential to this type of business.

Child care providers, like school teachers, need continual training to keep up with the
vast amount of information on child development. More individual development
occurs between birth and age 6, than in the rest of one's life. During this time a person
develops one's view of the world, and how one fits into it. Adults caring for children
during these years need to know what they are doing or we will end up with a state full
of people who have no social skills and who are not adequately prepared to be
produ ;tive citizens.

The upcoming Welfare Reform will create a very large need for additional child care
homes and centers. Continuing this funding will help to ensure that they are quality,
developmentally appropriate programs.

As lunderstand it, yourjob is to channel funds to programs that develop our state. The
money will best be spent on the programs that develop our youngest citizens into
decent, law-abiding workers and tax payers. This will cost the state less now than
paying later for problems associated with child neglect: truancy, vandalism, and
substance abuse in the teen years. | often tell children not to be foolish, meaning don't
do something wrong when you know how to do it right. Please don't be foolish with

our money.
Yours,

Small Wonders Childcare



8255 Aspen Avenue
Juneau, AK 99801-8904

Subcommittee on Community and Regional Affairs
Alaska State Legislature

Honorable Legislators:

You are considering proposed cuts to Alaska childcare and education. | am writing to oppose
these cuts. 1 am not doing so because my wife operates a childcare. She. is perfectly capable of
finding work at higher pay and better security with much less personal sacrifice. I am more
concerned with the quality of care provided to my daughter, and to the sons and daughters of my
fellow Alaskans. lam also appalled by your complete disregard—contempt even—for Alaskans,

implied by these proposed cuts.

Cuts to Alaskan childcare and education doubly betray the children of this great state. If these
cuts are approved, today's children face detriment to their development which will seriously
impact their ability to become productive members of our society. Those who escape the
condemnation you are proposing today will be left to pay much higher costs to correct your
short-sightedness. These costs will come from increased need for physical and mental health
services, welfare, and other social programs necessary to correct character flaws developed in
early stages of development—the very stages currently shaped and guided by trained, informed,

and funded childcare providers.

These providers are not baby-sitters. Aside from holding our society's highest trust—the care and
nurturing of our children—they are business owners, playing an important, even vital role in our
state's economy. You cannot claim to be pro-business oi pro-development while ignoring the
very industry that enables citizens who are parents to work in an other industries in Alaska.

Everyone talks about family values. These are the real family value's: caring for our children;
helping and guiding them when they need it most, in their formative years; providing education
necessary to reach their full potential. Endangering this to reduce state costs is morally
reprehensible. Ifyou approve these funding cuts, you will not be able to recall this with pride.
No one will remember you for saving money in the short-term. Instead, you will be remembered
for negatively altering the future of Alaska.

You are entrusted with the power to make this choice: will you betray the citizens you serve, or
will you choose wisely for the future of Alaska? The people whom you represent are watching

and waiting.

Sincerely,
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P.O. BOX 10224
Fairbanks, (Two Rivers) Alaska 99710

phone/fax 438-3746
18 March 1997

Mr.Mark Harley,

Alaska State House, Finance Budget Committee
re: current budget considerations

Dear Mr. Hanley:

In 1968, the year after | came to Alaska, the state budget was about 150 million dollars. 270.000 Alaska residents
derived enough benefits from those monies to let them keep the roads plowed all winter and teachers in the
classroom. Though | lived north of Betties then, everyone | knew in town made their monthly mortgage payments,
sent their kids onto college and once in a while took a vacation. Life was quiet, content and enough.

Today, with little more than twice the population, the cost of state government - almost 2.5 billion dollars, yields
almost eight times perresident in state spending more than what kept everyone happy 30 years ago. Life isn't
as simple as it used to be, but | shake my head when too many greedy Alaskans cry they now can't do with less.

Most of those 30 years. I've worn onfy a few hats. | haven! had a wage-paying job in 15 years, as | make my
living from Alaska's wildlife and wilderness. I've always been a hunting guide. But I've changed with the times
and today make more money from birdwatchers than bear hunters. I've filled in as a consulting wildlife biologist
during the early days of the oil industry, and later as an ecotour consultant for mainstream tourism.

With this diverse, independent background, two governors, Including the incumbent, asked me to sit on tha game
board. Ideclined both. It's a winless job and there are other ways to give something back to Alaska's wildlife and
wilderness that have been so good to me. As an Alaskan, | feel obligated to make some contribution. As a
businessman, | must also meet my obligations, and have learned to survive and even thrive in lean times.

The State of Alaska can do as weH. But perhaps achieving that simple goal is more difficult than | realize.

What we can live without

If it was my budget, | would cut those things we got along fine without in 1987. Breaking the budget into b|OCkS,
Heaith and Social Services eg, has grown like a vims. We haven't instilled a sense of self-reliance and pride in
Alaskans: we have taught them instead to expect something for nothing.

One-third of the budget is for education - our sacred cow. But sacred cow’s leave p mess. We have teachers of
11 years(one-third of a working career) working Sertember-June making $49,000. A friend's daughtertook a
home ec class at North Pole High. There were five fully-equiped kitchens, but only one in use at any one time.

If you reading the help-wanted ads, you'll fino the damndest list of State jobs imaginable, and ail paying not only
whopping wages, but benefits that will pull your teeth as well. Who knows why we need a $50,000 counselor for
people who are victims ofviolent crimes. The medical community should be providing this, not the State.

Government does not need to be the benefactor of every social need. When people give government that
mandate, they lose their sense of personal responsibility and expect someone else to pay for it.



RM: DANL UETZA Pvoe no. : 907 488 3746 nop. 23 1997 09:04AM P2

Last summer t saw two DCTPF workers filling a pot-hole, while five others stood around doing nothing. Walking
through their offices is the same scene. Dick Randolph had it figured right. Take every state job, chop 25% off
the salary, put these jobs out on the street and you'’ll still hive qualified people lined up three-deep for them.

Real cuts in the budget? Go afterjobs and entittements. How many are filled by people who came here after the
Prudhoe Bay sugar cube? If eliminated, how many state jobs and programs would Keep the sun from coming up
tomorrow? The State has a billion-dollar backlog of deferred maintenance in state buildings, but proposed to
spend 35-million dollars for a un-needed imertie to Glenalien. Are there no priorities? As a businessman. | face
them daily. We can alt live with less. However large the vacuum, it rises to the top.

Whatto support

| support government where it achieves what individual citizens cannot. Where if. engenders programs that
generate new monies. The Division of Tourism eg. Most of our economy is service-oriented. We have no trade
to speak of. Except for oil and fisheries, we produce little. Timber is subsidized to the crown. Oil, our #1 revenue
producer, is declining every year. Yet, we subsidize it at all cost. Look at the Northstar lawsuit.

Tourism is Alaska’s #2 revenue producer. Itis sustainable. Unlike oil, growing 7% annually.

As a businessman, I'm a poor advocate for state subsidies, or the state being in business. Except where state
government does what | cannot. DOT ha> proven to me that some programs are making all of us new monies.
These programs are an asset. | have ditr/ct and personal knowledge they work for me, and others like me. The
heart and soul of Alaska's tourism industry are small operators little myself. Why? Our money stays at home!!!

DOT'S marketing programs and travel workshops to international markets have opened new doors | could not.
Their contribution at ITB, NTA and Pow Wow eg. realize a return that make any businessman take note. And for
the poortraveler we are all squeezing, at least the APLIC offices give them something useful for their money.

As a consultant to Princess Tours and Holland America. | would have to say their 30*niiiior. dollar budgets function
great without any state programs. None of this makes much real difference to them. Just like the wasted monies |
have spent with ATMC and the vacation planner doesn't make any difference to nrte. Yet, you propose to transfer
the few remaining DOT functions to ATMC and Trade/Development.

The state subsidizes a declining oil industry, yet proposes to eliminate the fastest growing segment of our
economy - tourism. Itdoesn't make sense to me. For 30 years | have signed my own paychecks, paid my own
dental bills and alone contributed to my retirement, all based on my own wise choices and sound business
decisions rendered useful from the hard school of life. | know what works when | have to balance my budget.

Governor Knowbs proposes huge corporate tax credits to subsidize a profligate educational system, but Gail
Phillips doesn't think we as a society with two billion bucks a year can find a few for public broadcasting, the only

decent channel on TV. I'll be darned if | can figure it out. We have too much money, and too little good sense.

Like too many other choices and decisions in Alaska today, not much of all this makes sense. Least of all killing a
goose that lays a few golden eggs, while a lot of fat foxes "stand around doing nothing.” Thanks for your time.

Sincerely,
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FAX TO HOUSE FINANCE COMMITTEE. 465-MBI8 'X H \g~

FROM Karen Parr 479-6779
Finance Chairman
Fairbanks North Star Borough Assembly

| was signed up to testify at the teleconference today, but was advised my turn
would not come up before the 3:00 p.m. deadline, so | left. Did not realize the time
would be extended. So | will write what | was going to tell you.

First, I'd like to comment on the continued decline in education funding of the past
several years. While the nominal amount per instructional unit has remained
unchanged, the purchasing power of that amour-? has declined, and the net result is
that local taxpayers have had to fund a larger chunk of the education bill each year.
We are told we must trim our education costs. The school board has cut out much of
the administration and nearly all special programs requiring staff, such as special
reading teachers, in order to maintain a reasonable pupil/teacher ratio. We have one
of the lowest administrator/pupil ratios in the country The only way to cut now is
to increase the number of students per class.

The “basic education* required by the Alaska Constitution as a responsibility of the
state, has been defined by the Legislature as “the amount we are willing to spend for
basic education”, if we tried to operate our schools on the amount given us by the
slate, we'd have classes of 50 students or so -- a slap to our children we could not
tolerate.

The result of short-funding education every year, plus annual decreases in revenue
sharing and aid to municipalities, plus non-funded mandates like property tax
exemptions, has been an 18.6% increase in local property taxes over the last five

years.

Some of the proposed departmental caps will make this far worse. As an example,
zeroing out the solid waste program from DEC will force us to deal directly with
EPA, whose rules are more stringent and more unreasonable. 3 will cost us $1
million more, for example, just to cover the landfill we are now closing, because the
EPA requires one grade less permeability on the material, which would then have to
be hauled from far away, instead of next door. Other EPA requirements will cost us
$14 million more. This is only one community; think of the costs to cities and
boroughs state wide, all just to save $1 million at the state level. Local taxpayers
are willing to pay for local services, but why force up the price like that?

We have not heard what you plan to cut from education arid funding to municipalities,
but we are apprehensive. Please consider the costs to local taxpayers, when you cut

state programs, and consider who is actually paying those taxes.
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Alyeska resort Facsimile Cover Sheet

TO STATE OF ALASKA HOUSE
FINANCE COMMITTEE CO -
CHAIR, MARK HANLEY
SENATE FINANCE COMMITTEE
CO-CHAIR DREW PEARCE
REP. CON BUNDE
Company:
Phone:

Fax:
(907) 465-2418, 3872, 3871

From:  LARRY DANIELS
GENERAL MANAGE

Company: ALYESKA SKI RESORT
Phone: (907) 754-2262
Fax: (907) 754-2296

Date: 03/23/97
Pages including this

cover page: 1

Comments:

Iwould urge you to reconsider the proposed budget cut which would
eliminate the State Department of Tourism.

Iwould liken such a move to elimination of the Department of Natural
Resources, Qaa & Qil Leasing Department or the Alaska Department of Fish &
Game. These are all departments which help the State exploit if 3 natural

resources.
The Department of Tourism is able to undertake pilot projects to promote

the “Alaska” private industry cannot explore. The Department also provides
organization and direction forth# many and varied opportunities available to both
prospective visitors as well as to the private sector.

On the other hand, if we would rather see the tourism industry’s historic
growth slow down or even start to shrink with our would-be visitors siphoned off
to other destinations such as Hawaii or Canada, then elimination of Department of
Tourism would be right on target.
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Sitka, Alaska 99835

329 Katlian Street
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March 23 1992

Members of the House Finance Committee:
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Sincerely,

ohn Sevier .
&enerafvl\lllanager, Southeast Region

(907) 747-6662

FRIEHAND FROZEN SALMON. CO SABRB-16 B#AEIBUT. ROCK AISH. CRAB. HERRING
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To: House Finance Committee
Senate Finance Committee
Date: March 22, 1997
From: Charles (Chick) Hartman
Subject: Written Testimony on Proposed Budget Cuts,
Division of Parks and Outdoor Recreation

| am writing you this letter as a %?ponent ofthe Divirion of Parks and Outdoor
Recreation. |am aﬁr_oponent because Kke most Alaskans | use the state parks many times
during the year, hoth in summer and winter. | also should tell you that | am an advisory
boardmember of the northern area state parks, but my testimony is as a private citizen.

In FY 87 the general fund budget for state parks was approximately S5.25 rraTKon.
In FY 97 it is approximately S3.4 million, a 35% cut in ten years. This cut has partiaD
been made up by gradually increasing state paries ability to budget for and collect user fees
(program receipts). Today the total parks budget is approximately S5.3 million, including
program receipts.” _ _

The house finance committee’s recommendation to cut 5183,900 from the
program receipts budget makes absolutely no sense at L. These art; funds that would be
collected from users of the parks %ystem, and do not cost the state any revenues. The only
reason | can sec to cut them would be so that certain politicians could posture that they cuit
the bud?et, even though no real money was saved; | hope no members of these committees
would sloop to this type of ‘Smoke and mirrors," _

~As a hoardmember, 1 am familiar with the staffing levels and funding for the state

Parks in the northern area. You mﬁht noi know that presently there is only one seasonally
unded ranger m the whole Chena Hotsprings Recreational Area. | believe that there is
only one seasonal ranger in the Harding Lake to Delta area. The division of parks docs a
%\reat job of extending these employees’ usefulness by hmnP seasonal help consisting of the

laska Conservation CorRs_(A C?, and b&/ utilizing a very large volunteer force. Cutting
theLr budﬁet will reduce t e use ofthese efficient ways to ran the state

arka system.
: yAIaska’s state parks are the largestin ac_reagie of all the states. In visitation
numbers, they are approximately 35th.” In staffmlg evels, they are 49th, and they would be
bﬁ_fa_r the lowest, if Hawaii had not almost completely privatized their state park system.
This is the situation thai you as legislators are promulgating when you consicer more
budget cuts to the Division ofParks. Instead of proposing mindless cuts, please surg)prt a
modest increase in the Program Receipts portion ofthe parks budget, as is requested in the
governor’s budget, This small increase is to fund maintenance items such as sewage
pumping for additional roadside outhouses thri the legislature funded lastyear. Hardly
%Iamoro tt items, but also of vital importance to anyone who does much traveling on

laska’s road system. _

As a citizen of Alaska, | behove that there are cuts needed in our state budget
What | don’t believe is that Alaska’s citizens want wholesale budget cutting of every state
program, There are agencies that have already been cut to the bone; the Division of Parks
Is one of them. 1 strongly believe that most péople in Alaska would support a moderate
increase in the budrqet or state parks. Please listen to these people. Please do not continue
with these wholesale cuts without thinking of the results.

eir ability to ma
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Dear Representatives:

m writing ,to voice my concern regardipg the House Finance
Eu%com t|tt€qe's proposeg]ycuts to thegEY &gOperat?ng Buc?get.
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My name is Cheryl Keepers, and | thank you for the opportunity to speak today.

loppose cuts in child care programs: child care grant, education & training, resource
and referral programs are all small but important pieces of state support for child care.

In this state we have learned the importance of quality education through our schools,
we have learned the value of quality education through programs like Head Start, yet
we have trouble seeing that child care is at least as important to the learning and
growth and development of our youngest children.  Cuts that decrease tne quality of
care are very short sighted.

I oppose the cuts to the Department of Health & Social Services, especially to the
programs that might make it possible to actually achieve welfare reform:

cuts to staff levels within Public Assistance: cuts to supports for parents as they try to
achieve self-sufficiency, such as child care assistance and Medicaid; and

refusal to use available federal dollars to Improve state services through one-stop

efforts.

I also oppose cuts to child support enforcement. Al children deserve the support of
two parents. If one parent chooses to be irresponsible, the state is better served in
calling that parent to task than having to provide assistance out of our tax dollars.
CSED caseworkers bring in half a million dollars each per year: eliminating 7
positions would be penny-wise and pound foolish.

There are other cuts | question, and increases that seem ill advised if we are truly in
need of trimming the budget. Increasing legislative spending whiie cutting funds for
wheelchairs is just plain tacky.

| have heard it said that families a)rour state are in better shape now than 5 years ago.
Then why is Alaska still suffering from the highest rate of domestic violence? Why did
one out of three Fairbanks residents tum to charity, the local Food Bank, for
supplemental food last year? Let's not fool ourselves: some of us are better off, but

many are not.

I realize you have hard choices to make: but | urge you to not make hard-hearted
ones.



March 21,1997

Representative Gene Therriault
State Capita] Building
Juneau, Alaska 99811

Dear Representative Therriault,

As Executive B ‘rector for Fairbanks Native Association, 1am wiring to express my concern
regarding the recommended budget cuts in Medicaid. As the Department of Health and Social
Services portrays the Medicaid situation, areduction o f the governor’'s proposed Medicaid non-
facility budgetline item ofS3 million would result in cuts that would significantly impact several of
our substance abuse treatment programs, two o fwhich provide essential services for women with
children and expectant mothers. The greatestimpactw ill be on our Women and Children’s
Residential Treatment Program. A loss o f benefits to cover substance abuse/mental health and
targeted case management/rehabilitation services means aloss o fapproximately 5180,000 annually
in client pay which comes from Medicaid payments.

FNA’s Women and Children’s Program is the only one ofits kind in the state. Its outstanding
reputation has been instrumental in promoting the health and well-being o fwomen and children
from throughout Alaska. Funding for this program comes prim arily from the federal government
(annual budget o f approximately 5900,000) with all the benefit going to the state at a minimal cost
cfaDproximately 590,000 by way ofMedicaid billings.

| f the situation is otherthan that portrayed by the A d m r'jcration with the current house budget,
please advise me. However, if the potential for the cuts (ire correct | would request that you take
action to avoid these reductions or direct the Adm inistration notto allocate the reductions as they
have indicated because they would negatively impacttreatment programs for women and children.

If you or your staffhave any questions whatsoeve regarding this matter, please give me a call at
452-1648 ext. 223. FNA w ill be testifying via teleconference on Saturday. March 22.

Sincerely,

John W. Regitano
Executive Director

cc: corr outcxce
Representative Mark Hanley, Co-Chair
Representative Pete Kelly
Representative John Davies
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CITYOFST.M ARY'S

P.O. Box 163
St. Mary’s, AK 99658
(907)438-2515
March 22, 1997

To: The House Finance Committee

From: Walton Smith, City Manager of St. Mary's

Gentlemen, due to time constraints | was not satisfied with my briefcomments to you by
telephone a short time ago. | wanted to elaborate my concerns.

All ofthe proposed health, social services, legal system and tourism cuts have an impact upon our
village and the villages ofthe Yukon Kuskokwim Delta. We lack the majority of basic services
locally that your cuts will impact. But we will feel die effects as local residents liave even greater

difficulty' in receiving these scarce services.

As you cut programs that serve individuals as well as cut programs to small communities, our
village budgets are further restricted. At the same time, v.e have greater pleas for assistance from
local residents. | cannot cut 30°oofmy manpower from a department that has only one worker.

My major goal has been to keep our water and sewer sendees funded and functioning. This task
becomes more difficult each year. As you make cuts to other basic services, disposable income
drops, and local people can no longer pay the city for water and sewer. As you cut other
programs to villages, we cannot continue to subsidize the operation Ol these services.

| have a commitment to these services not only for us. but for the other communities o f the Y-K.
Delta. Many ofour villages do not have the benefit o f flush toilets and circulating water systems.
This is one o f the most basic o f human services. Most o f the increase in life expectancy that has
occurred in the world this century has been a consequence o f the provision o f good sanitation and
the public health movement, not o f sophisticated medical procedures. Yet these basic services
seem to be the tirst that are cut when the budgets get tight.

You have indicated tha*you will cutthe DCRA budget, particularly in the area ofthe RUBA
program. While | know we cannot demonstrate with this program that we have “ saved a system”;
the program has provided invaluable services to villagers as well as State and Federal agencies,
'‘these services improve the planning, development and management o f village sanitation systems.
Tins helps to insure that the State will be able to reduce assistance in the future that might
otherwise be necessary to keep a system running. Your additional direct cuts to DCRA will
eliminate some LGS positions that represent some o f the most productive workers within DCRA—-

a further cut to our villages.

| hope the House Finance Committee can review their current decisions on budget cuts and pursue
alternatives to the gap between spending and revea-t We are few in number in the Bush, so we
do not represent a great deal of power with our votes. We can only hope that our representatives
collectively act from a stance ofconcern for residents rather than a concern for the votes of
individual interests from 'heir respective constituencies.

Thank you for your consideration.



RECEIVED

March 18, 1997 MAR 2 2 1997

To: Mark Hanley

It seems strange that our government considers our disabled citizens so unimportant!!!
| have a granddaughter who is severely disabled and has been since she was six
weeks old. She needs constant care and gets it at home, but if her benefits are cut, it
will be a tremendous burden on her family. I'm not wirting jus* for her. There are a lot
of children, teens and adults on the Kenai Peninsula who will bo very "Hard Hit" by the
proposed cuts.

The cuts made back in 1987 to the department of developmental disabilities of 19%
was never regained. Programs have been expanded to meet more service demands
with no additional funding made available. What do you expect??? | have been
directly asked by legislators on where to cut in all of Alaska’s budget, and after careful
consideration, | consider the following to be areas that could substantially be cut.

1 salary cuts of all teachers

2. the arts-- drama society, music, dancing, drawing and painting. Let people pay for
these pleasures themselves rather than getting support from our government.

3. Sports-this should not be a part of any government grants.

4. Expensive trips and dinners of our government officials.

I also understand that there was illega’ selling of land in past years by the State of
Alaska that belonged to the Mental Health Trust. Had all the properties disposed of
been left to the mental health trust, as was 'he original intent, the income would have
covered all the needs of our disabled citizens.

All the disabled citizens | have met, are first class, NOT fourth class as you have
disignated them.

Do not support the cuts to the Medicaid program.

Elizabeth J. Bartlett
Soldotna grandmother



3700 McGinnis
Juneau, Alaska 99801
789-9370

March 24, 1997

Dear Legislator:

I have just read the EMPIRE (3/21/97) article which purports to summarize the proposed
cuts in the state budget and their "potential” impacts. | am agitated by the doom sayers
who pronounce that such reduction in government services (intrusion) mav or could hurt
individuals. The editor headlined an accompanying article, "Budget cuts would mean
drastic change for many Alaskans" (accents mine).

The proposed reduction in level of funding for public broadcast is warranted on a values
base as much as an economic one. The folly of extensive security measures for
government buildings is expensive. It would have taken unusual security measures which
would violate commonly accepted freedom of movement to prevent the Oklahoma City
tragedy. This move seems to be more a "make work™ program.

| believe tourism, fishing and other industries should fund their own promotion. The same
is true of using government funds to subsidize the construction and/or operation of
housing. Why should a private property owner have to compete with such unreasonable
competition? Why not established with state funds "The Mother of All Tourist Shops"

enterprise?

Medicaid has outgrown its proper bounds. | know of cases in which goods and/or services
were provided which had little if any lasting benefit to the recipient. Much press is given to
the extravagant number of heart bypass, joint replacement, and other surgeries which
occur. It often seems to benefit the medical establisliment more than the patient. The

bureaucracy is implicated, also.

The Alaska Science and Technology Fund is another "boondoggle™" pushed by those who
seek to be "on the edge” of new development. Tho recent participation by ASTF in the
governor's push to place Internet access into all our schooLs smacks of "political paybacks".

I personally believe Senior Services could be reduced. | recently became a senior, though
still employed. | have lon'7argued that the Longevity Bonus is based on an invalid
argument. | can receive only $100 per month because of my birth year, though some
whose children brought them here in old age get $250; perhaps having spent only one year
in Alask? If an Alaskan senior needs help to stay in their home or community, let’s seek to
help them. BUT to aid in building an estate is not worthy.



| propose education funding be rethought. 1 beiieve the state has an obligation to seek
some equity in opportunity. This does NOT infer everyone will graduate from high school
having met specific test objectives, regardless of how long if takes. | know that some have
been funded for over SIX YEARS in their high school career alone. 1say, "That's too
much".

I suggest the state legislature consider funding a maximum 14 years education, adjusted for
out of state time. Our youth and their families and probably our society may gain even
more if we can open our thinking to allow more parental choice. Charter schools may be a

start.

Sincerely,



FAX: March 22,1997

465-2418
Public Testimony re: House Majority Budget Plan

From: Taber Rehbaum, President, Arctic Alliance for People, Fairbanks
P.O. Box 438, Ester AK 99725 4580423

Arctic Alliance for People strenuously opposes the proposed cuts in the Health and
Social Services budget As the Department endeavors to implement last year's agreed
upon Welfare Reform plan, it is critical that the resources with which to enact
meaningful reform be available. Budget reductions in Health and Social Services would
be shortsighted and illogical, arecipe for failure for the painstakingly crafted Welfare
Reform plan. In order to reduce future Welfare costs to the State, people musi be
properly prepared for work. This means funding Jobs Training and Child Care, both of
which are targeted for drastic reduction in the House Majority recommendations.
Proposed cuts would also cost the State of Alaska an additional $4 million in Federal
dollars. Medical assistance, including prosthetic devices and rehabilitative services, is
also targeted for massive cuts, as well as prevention programs (Healthy Families),
Youth Probation Services, and General Relief Assistance '[which has been in place since
territorial days). The proposed reductions in the HSS budget would be devastating for
all Alaskans.

We hope that our legislators will carefully review the impact of these proposed cuts,
maintain current levels of funding for the Department of Health and Social Services,
and make sure that the essential components of Welfare Reform (Jobs Training, Child
Care, Public Assistance Field Services, ATAP, General Relief, Medical Assistance) are
funded to the levels projected to be necessary by the Department.

Let this be a legislature remembered for allowing more Alaskans to become
independent and productive citizens rather than one whose actions create new legions
of the hungry and homeless In our fir* state.
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ALASKA CHAPTER

national electrical

contractors association, inc.

712 W nt 3Sth Avwmm ¢ Anchof«g«, Alaska SOSOS
(907) 501-1960 « FAS (907) S41-M33

March 22, 1997

Representative Mark Hanlry f

Co-Chair, House Fmar.ce Committee N
Alaska House of Representatives

Stare Capitol, Room 507

Juneau, Alaska 998014482 '*

VIAFAXTO (907)465.2418
o %

Dear Representative Hanley;

| just left the"Legislative Information Office 5. Anchorage so 1 could fax some
testimony to your.comnuttee for consideration in your budget deliberations. Our
organization represents electrical contractors throughout the State of Alaska. We are
concerned with'thc*proposcd cuts in the Department of Labors budget for FY 98,
especially following toe cuts made last year. ]

B J <'*5A "

The Department of feaDor is-charged; with several respopsihihijesr inehsding
enforcement of Wage and Hour requirements, Mechanical Inspection (inffudg&'elcctrical
inspections) and Occupational”rSafetjr'*nd Health. ~ As an cmpksyecT assbaMion
representing empkryer”In~h” constnicrion industry, we are concerned wiih'mriniaining
responsible”el& ofwagKL benefits and working conditions for the employees oKgfqgril*”_
the-rinhs W represent, bur all employees in the industry. Maintaining a level playing field? ‘e
for all who compete is our industry is important to our employers and their employees.'T*,
Adequate and consistent enforcement of existing wage and hour requirements, safety
regulations and installation standards is vital to that level playing field. Ai current levels of
funding, enforcement activity is at a minimum. In (act, two inspector positions were
eliminated last year due to budget cuts (one electrical inspector and one boiler inspector),
leaving the northern portion of the State without an electrical inspector.

THETOP OF THEVWORLD GHAPTER
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Active inspection of electrical, plumbing and boiler and pressure vessel installations
is an important public 'safety function. Rural areas that cannot suppoii building safety
departments depend on; State inspectors to provide at least a minimal amount of inspection
activity which combined with the licensing requirements that Labor also enforces gives
some assurance that installations meet the minimum code requirements adopted by the
Stcte. We urge you and your committee to not reduce the level of these activities any

further.

I would Hke to point out that employees working for our contractor members pay
the Departt *ni of Labor fees for certificates of fithess for their classifications. These fees
were increased substantially in the recent past to S80 per year which is more than double
the fees paid in other northwest states. It only seems fair that a minimum level of service
could be provided in light of their willingness to help support the program.

Recent -oroparisons o f bad estimates put together by our contractors made against
the reported hours of competitors’ wage and hour reports have revealed significant and
consistent differences in the amount of hours estimated by our contractors versus those
actually reported by the successful bidders. Certainly not all contractors will have the
same amount of hours! estimated to perform a project, but the differences are significant
enough to cause concern- Without adequate enforcement of the wage and hour
requirements and even |education of the employers and employees as to the requirements,
the playing field tilts in favor ofthose employers not meeting the requirements.

t

We realize that your committee has a difficult job and judging by the testimony |
heard and the large number of people present to testify, | can see what you’re up against
We are asking for your consideration on behalf o f responsible and active employers and
the people they employ to fund an adequate DepartmentoflLaborbudget

Sincerely,

Alaska Chapter, NECA

Steven F. Boyd N
Chapter Manager
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To: House Finance Subcorr miitee for Health and Social Services
From: Concerned Citizen, Margaret J .Grasse
RE Medicaid Cuts to Medicaid Options

Restoration of Vision, Dental, and Hearing Services.
Mammography

Prosthetic Devises

Medical Supplies & Equipment

Targeted Case Management

Rehabilitation Services _ 0 :
A(<(ik4 UIf1*- Pregfoyn thTA? prd<jrc/tt , S tw *1

c-avn {l [ Onts I ¢, e Misrs-itwe*. Ele&tf
Mammograms:

Cost 85.00 at 3S years for baseline

recommended on annual or biannual depending on age
Preventive medicine costs are less expensive

Early detection reduces the need for invasive treatment

Medicaid* should cover the cost of a preventive treatment

Medicaid options are preventive and maintenance items
and are more cost effective than crisis management of

progressive disease.

Do Not Cut MediCcrd O ptions
They are the M ost Cost E ffective

M edical Treatm ent
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TESTIMONY BEFORE LEGISLATIVE TELECONFERENCE / RALLY

My name is Charlie Johanson-Adams and | am here as a member to the Eagle River -
Chugiak Community, a director of a local non-prom, (that provides Head Start and early
childhood services) an advocate for children and families, and a member of the state
team for revising child care through welfare reform.

The proposed budget cuts to the welfare reform act are premature. We have been
given a rare opportunity as a starts to design and implement one of the most
monumental movements of our time. The promotion of individuals and families to
increase Independence and decrease dependence on the government system

There have been statewide efforts to assist In the design of our state plan for welfare
reform. Program managers, non-profit directors, private .licensed child care owners,
campfire (before and after school care) program leaders, children’s recreational
program directors, state and local officials, public assistance personnel, and consumers
(our parents) are to name just a few of the dedicated, grass-roots, community level
people willing to make a difference.

The Child Care plan viHbe complete mid-April. Within its contents there lies strategies
which strengthen coUaboratio.t, encourage consolidation, increase partnerships with
private corporations and broaden the relationship with tribal groups. The plan
emphasizes growth, independence and an all out streamlined effort to simplify the
system so that parents can easily access the program for their child care needs.

Without this plan, without tha budgetary support from legislature, without these options
for families working themselves off welfare, we are endangering our children.
Their safety is at stake when their parents are forced to choose between work and

care.

Give this plan a chance to prove it's value. Allow the state departments and local
authorities to proactively support community programs which provide options of child
care while parents are atwork or in training. Let's not make this yet another
reactionary way to meet the needs of families and children.

CHILDREN DESERVE OUR HIGHEST PRIORITY. That should go without an
explanation.
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