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S h e e tl

APPROPRIATION: LAND D EVELOPM ENT $8,149.60 < 5 2 1 7 .5> $7,734.71

Land D evelopm ent normalize Pers S vc to other
divisions '97 + 1.8% $7,382.10 <$100.0> $7,195.20
travel rollback 10% $91.20 <$9.1> $82.10
contractural 20% rollback $534.50 <$53.4> $481.10
com m odities 10% rollback $131.80 <$13.2> $118.60
d elete  funding vacant PCNs $486.90 <$41.8> $214.57

APPROPR IATION: O IL & GAS DEVELOPM ENT $4,360.70 <$5?.0 $4,310.70

Oil & G s  Developm n norm alize Pers Svc $3,958.00 <$20.00> $3,938.00
contractural rollback S256.50 <$30.00> $226.50

APPROPRIATION: M IN ING & W ATER
DEVELOPM ENT $5,241.60 <$60.5> $5,181.10

Mining Developm ent travel rollback 10% $107.60 <S10.6> $97.00

W ater Developm ent normalize Pers Svc $1,117.20 S25.0> $1,102.80
contractural rollback $110.90 <$20.0> 590.90
travel rollback $19.70 <$2.0> $17.70
com m odities rollback $25.80 <$3.0> $25.80

APPROPRIATION: AGR ICULTURAL
DEVELOPM ENT $2,828.90 <$1,205.1> $1,623.80

Gov request 32.328.90
less ARLF loan costs < 5855 .1> S2.828.90 < 8 5 5 .1> $1,973.80

i
Ag Division unchangei $1,973.80

m ove to Land Devel. <$50.0
d elete A sst to Crrmsr. 2 Dev
S p ec, Nat R es Ofrc $300.00 < $300 .0> $0.00

>
APPROPRIATION: FOR ESTRY  DEVELOPM ENT $9,174.40 <$170.4> $9,004.00

Forestry Dev Pers S v c  rollback $6,756.60 <$100.0> $6,656.60
travel rollback for mmbrship trvl $248.30 <$16.0> S232.30
com m odities rollback $575.20 <$54.4> $530.80

.
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S h e e tl

APPROPR IAT ION : G EO LO G IC  DEVELOPMENT $2,650.80 $75.00 $2,725.80

Geologic Developmnt add 1 PCN Geologist IV
$2,650.80 S75.00 S2.725.80

APPROPR IAT ION : R ESO U R CE  DEVELOPMENT
SPECIAL PROJECTS $500.00 $100.00 $600.00

R esource D ev Sp Prj no changes $500.00 S500.00
$500.00 $500.00

S eed  Potato ADD: div Ag to provide labor $100.00 $100.00

APPROPR IAT ION : AGR ICULTURAL REVOLV ING
LOAN FUND note #1 $290.00

ARLF Pero S vcs. 4 PCN S250.00
travel including board S18.50
contractural - external expertise $15.00
com m odities S5.50
equipment $1.00

DEPARTM ENT OF
NATURAL R ESOURCES

$66,647.50 $1,337.32 $65,924.69

Note #1: Funding request of S855.1 shows in Governor's R equest under Div of Agri.
This amount is deleted, above, restored to the ARLF, and available to be wholly or
partially appropriated to run the administration of ARLF. S290.0 needed for that purpose. 
The balance of $565.1 rem ains within the cash liquidity of the loan fund._________________
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MEMORANDUM State of Alaska
DBPAKTMVfT OR NATURAL RESOURCES COMMMtONIR't O f F IC I

TO: Annalee McConnell DATS: March 20,1007
Diraotor, OMB

FILS NO: 06lmpacts.doc
TELEPHONE NO.: 465-2400

FROM: JoMjf^hfvel* SUBJECT: Impact Statamants
ctgfaubcm Houaa Flnanoa

Subcommittee

Attached are impact statamants for the Department of Natural Resources as a result of 
the House Finance Subcommittee dose-out of our FY06 operating budget
Please cell If you have any questions or need further dartflcation on any Items. 
Attachment
cc: DNR Division Directors



F Y  9 8  H F S C  - D N R  B U D G E T  C L O S E - O U T

I M P A C T  S T A T E M E N T

Land Development Component - ($217.9) GF

The Division o f Land is the critical path through which almost all resource actions must pass!

A  redu c t io n  o f  $217.9 in  the Land  D eve lo pm en t C om p o n e n t for the D iv is io n  o f  Land  has drastic 
and w id e  rang ing  im pacts not o n ly  to the p u b lic  served, but to the serv ices and revenue 
gene ra t ing  a b il it y  o f  other D N R  D iv is io n s , departm ents, as w e ll as lo ca l governments.

T h e  re d u c t io n  o f  $217.9 w i l l  becom e even  m ore d ram atic  w h e n  co ns ide r ing  a $388.0 vacancy 
factor in  persona l serv ices co up led  w ith  the $399.0 cost o f  im p lem e n t in g  the R IP  program  - 
item s w h ic h  w ere taken in to  cons ide ra t ion  in  the FY98 G o v e rn o r ’s budget. T he  D iv is io n  o f  Land 
a n t ic ip a ted  that a d d it io n a l reductions in  serv ices to the p u b lic  w o u ld  result w hen  the FY98 
budget is im p lem en ted , even  w ithou t a d d it io n a l le g is la t iv e  reductions . T he  d iv is io n  took 
advan tage o f  the R IP  program  to a l lo w  m ore costly  personne l to be rep laced by cheaper 
pe rsonne l, to g iv e  the d iv is io n  a chance to restructure, and to s tream line its operations in  an effort 
to reduce p rocess ing  de lays . T he  c om b in e d  im pact o f  the H F S C  reduction , and the vacancy 
factor and R IP  l ia b il it y  in c lu d e d  in  the G o v e rn o r ’s budget, results in  a reduction to the d iv is io n  in  
excess o f  $1,000.0. T h is  translates in to  a redu c t io n  o f  15-20 em p lo yees added to the m ore than 
70 po s it io n s  the d iv is io n  has lost s in ce  1992. There w i l l  be genera l and spec if ic  im pacts as a 
result:

GENERAL IMPACTS
T h e  largest im pacts w i l l  be to the o i l  and gas industry , m in in g  industry , the sagg ing t im ber 
industry , and genera l p u b l ic  in c lu d in g  recreation and  tour ism . S m a ll and large projects, both 
p u b lic  and p r iva te , w i l l  be s ta lled . T h e  resu lt w i l l  be to d e la y  jo b  creation and com m erc ia l 
p ro jects i f  D N R  D iv is io n  o f  L and  personne l do not ex is t and the t im e  delays are s ig n if ic a n t ly  
lo ng e r than the present process ing  schedu le .

T h e  u n au tho r iz ed  use o f  up lands and tid e lands w i l l  m u lt ip ly  s in ce  the d iv is io n  cannot respond in  
a t im e ly  m anne r to g ran ting  authorizarions . T h e  revenue losses from  leases, perm its , and m ateria l 
sa les p rocess ing  de lays w i l l  be s ig n if ic a n t , e sp e c ia lly  w h e n  co ns id e r in g  the reoccurring annua l 
fees.

In  a d d it io n  to the genera l im pacts  o u t lin e d  above , a redu c t io n  in  force w i l l  requ ire us to cons ider 
the im p lem e n ta t io n  o f  one or severa l o f  the fo llo w in g  options:

I  MPA CT TO SER VICES
1. E l im in a t io n  o f  the Northern Region Office lo cated in  Fa irbanks . T h e  O ff ic e  w i l l  be reduced 

to an a p p lic a t io n  in take o ff ic e  w ith  l im ite d  c a p a b ility  to address land  and resources 
m anagem en t re sp o n s ib ilit ie s  and issues un iq u e  to northern operations. O ther services w i l l  be
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cu rta ile d  or cen tra liz ed  to A ncho rage . Leases, perm its , rights -of- way , and m ateria l sales 
a p p lica t io n s  w i l l  be forw arded to A ncho rag e for process ing .

Direct impacts to Northern Region
D e lays  in  or fa ilu re  to issue leases/perm its for gu ides and com m erc ia l ventures on 
state land . T h is  w i l l  increase unau tho r ized  use on  state land and po ten t ia lly  lead to 
dam age o f  the .state's natura l resources. R evenues generated by  these authoriza tions 
w o u ld  be lost.

- D e lays  in  or fa ilu re  to issue surface leases/rights-of-way/permits for o i l and gas 
exp lo ra t io n  and d eve lo pm en t. D e ve lo pm en ts  such as A lp in e , B adam i, and N orth  Star 
requ ire perm its from  the D iv is io n  o f  L and . F a ilu re  to au tho rize these uses co u ld  lead 
to costly  de lays in  th is m a jo r A la sk an  industry and revenue generator.

- T he  pos it io ns  associated w ith  N o rthe rn  R eg io n  tasks have ga ined  years of exper ience 
in  d ea lin g  w ith  the A rc t ic  e n v iro nm en t , as w e ll as d eve lo ped  a cooperative w o rk ing  
re la t io nsh ip  w ith  industry  p e rm itt in g  and  en v iro nm en ta l staff. T h is  experience w ou ld  
be lost through e lim in a t io n  o f  m ost o f  the pos it io ns  or by loss o f  in d iv id u a ls  choos ing  
not to re locate to A nchorage .

- Lease adm in is tra t io n  and m o n ito r in g  and com p lia n ce  functions w o u ld  suffer from  the 
loss o f  expertise. D is c o n t in u ity  in  m anagem en t o f  these leases w o u ld  be ha rm fu l to 
the en v iro nm en t, as w e l l as in  the loss o f  a good w o rk in g  re la t ionsh ip  between the 
d iv is io n 's  sta ff and the lessees. S u ch  d is c o n t in u ity  in  the past has led  to m a jo r and 
costly  ( m il l io n  do lla r) c o n tam in a t io n  c leanups b e in g  requ ired , such as the Forward 
and C h i ld ’s pads c leanups .

- Cross-country trave l pe rm its  w o u ld  be de layed  or unauthorized . T h is  increases the 
po ten tia l for dam age to A laska's resources and w o u ld  d e lay  m ine ra l exp lo ra tion , o i l 
and gas exp lo ra t io n , and the use o f  state lande by other deve lopers .

- M a te r ia l sales w o u ld  not be issued in  a t im e ly  m anner or w o u ld  fa il to meet dead lines 
o f  contractors/industry. O f  spec ia l m e r it are m i l l io n  c u b ic  yard sales that w o u ld  not be 
conducted  for north s lope o i l  and gas d eve lo pm en t o f  n ew  f ie ld s  or expans ion o f  
e x is t in g  ones.

- R S  2477 Project Support and C o n t in u e d  Research w o u ld  not occur. T he  Northern 
R eg io n  has housed the research p rogram  for the last four years. T h is  staff is ju n io r  to 
other resource o ff ice rs  and w o u ld  be la id  o f f  as a result o f  a m a jo r o ff ic e  reduction . 
T h is  expertise w o u ld  be d if f ic u lt  to rep la ce  and its loss w o u ld  ser ious ly  ham per the 
state’s a b il it y  to assert its rights .

- F ie ld  personne l w ith  long-term k n ow le d g e  o f  the reg ion  w o u ld  be lost.
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- G o ld e n  V a lle y  In tertie  right-of-way w o u ld  not be issued t im e ly . T h is  m u lt i- m illio n  
d o lla r  construction/operation is expected to start construction in  1998. T h is  w o u ld  be 
de layed .

- M F S  F ib e r O p t ics  R ight-of-Way from  V a ld e z  to Prudhoe Bay w o u ld  not be issued 
t im e ly . D e la y  o f  th is m a jo r com m un ic a t io n s  pro ject w ou ld  be detr im en ta l to the 
p ip e lin e  com m un ic a t io n  upgrade, as w e ll as potentia l r ip p le  effects to com m un it ie s  
that m ay be ab le  to tie in to  th is n ew  com m un ic a t io n  system .

- D e la y  in  au tho r iz ing  m ater ia l sales and rights-of-way for DOT/PF construction 
pro jects slated for th is sum m er. S evera l authoriza tions are p end in g , in c lu d in g  the 
D a lto n  H ig hw a y  upgrades, E l l io t t  H ig hw a y  upgrades, and associated w ays ides for 
travelers.

- C oope ra t iv e  efforts betw een the state, federal governm ent, m u n ic ip a lit ie s , and lo ca l 
interests groups w o u ld  suffer. T h e  reg ion  is in v o lv e d  in  severa l programs that are 
respond ing  to p u b lic  access needs; o f  spec ia l note are:

N enana  R iv e r  C a n y o n  p u b lic  access and T R A A K  proposals 
D e n a li N o rth  A ccess fe a s ib ility  study
D a lto n  H ig hw a y  co o rd in a t io n  group (a group o f  c it izens , m u n ic ip a l leaders, and 
agencies)
A laska  T ra ils  S ystem  pa rt ic ip a t io n
O the r coopera tive  la nd  use m anagem ent programs are:

R e ind eer perm its on  the Seward Pen insu la  
A laska G uard  tra in ing  site on the Seward P en insu la .

These coopera tive efforts w o u ld  be h indered  w ithou t pa rtic ipa t ion  o f  the D iv is io n .

2. E l im in a t io n  o f  the S ou thea s t R e g io n a l O f f ic e  located in  Juneau. T h e  o ff ic e  w i l l  be reduced 
to an in take o ff ic e  w ith  lim ite d  c a p a b ility  to address land  and resource m anagem ent 
re sp o n s ib ilit ie s  and issues u n iq u e  to the Southeast R eg ion . O ther serv ices w i l l  be cu rta iled  or 
ce n tra liz ed  to A nchorage . Leases, perm its , rights-of-way, and m ater ia l sales app lica t io n s  w i l l  
be forw arded to A ncho rage for process ing .

Direct impact to Southeast Region
Extended  de lays or no leases/perm its issued for the t im ber industry (private and US  
Forest Serv ice). F a ilu re  to p ro v id e  t im be r for the s aw m ills  and creating  v a lu e  added 
jo b s  to rep lace the 500 jo b s  lost in  K e tch ik an  due to the p u lp  m i l l  c losure . Congress 
and the U S FS  have agreed to p ro v id e  enough t im ber from  federal lands to keep the 
s aw m ills  operating  for the next three years, w h ic h  retains the 500 rem a in in g  jo b s  after 
m i l l  c losure . T he  d iv is io n ’s reduct ion  w i l l  have a negative im pact o n  th is s itu a tion  by 
b e in g  unab le  to au tho rize the m u lt ip le  requests by the U S FS .
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- U p la n d  lo dg e  operators in  le Yakataga area, w ho  have c lie n ts  booked  from  the US 
and  E u rope  for the 1997 sum m er season, w i l l  operate in  trespass w ith o u t any revenue 
return to the state.

- M a te r ia l contracts to the C it y  o f  Petersburg co u ld  not be issued for the road 
cons truc tion  le a d in g  to the C a b in  C reek  R eservo ir . T h is  m u lt i- m illio n  d o lla r  c ity  
pro ject is essentia l to m eet the h ig h  water demands o f  the fish p rocess ing  p lants 
d u r ing  th t peak sum m er season.

- C it y  o f  Skagw ay is in  im m ed ia te  need o f  a la n d f i l l s:'te w h ic h  c o u ld  be a ccom p lis h ed  
through a m u n ic ip a l la nd  en t it lem en t. A  c ity  R FP  is presently b e in g  advertised to 
create an in c in e ra to r b u ild in g  o n  state land . E x is t in g  la n d f i l l capac ity  w i l l  be reached 
in  1997 and an approved  site is c r it ic a l by this fa il.

- Lack  o f  a t id e la nd  au tho r iza t io n  to the C it y  and B orough  o f  S itka for a fa c ility  to 
export w ater to K o rea  co u ld  resu lt in  a m u lt i- m illio n  d o lla r  loss o f  annua l revenue to 
the c ity .

- D e la y  o f  au tho r iza t io n  for the proposed Tongass Coast A q u a r ium  in  K e tch ik a n  w i l l  
resu lt in  the loss o f  jo b s  to h e lp  rep lace those caused by the m i l l  c losure .

- N o  au tho riza tio ns  c o u ld  be issued to DOT/PF , A laska  M a r in e  H ig hw a y s , for the 
A uk e  B ay  ferry te rm in a l expans ion , and the nearby 1.5 m ile  road bypass, both to be 
ou t to b id  th is sp r ing .

- T he  G oose  C reek  Phase I I  S u b d iv is io n  at T h om e  B ay  w o u ld  be de layed  or she lved . 
T he  c ity  is fron t ing  the survey m on ey  because D N R ’s Phase I d id  not f u lf i l l  the 
d em and  for com m e rc ia l land . D N R  co u ld  be faced w ith  repaym ent o f  survey costs to 
the c ity . K P C  m i l l  c losure has added increased interest in  a d d it io n a l la nd  to d iv e rs ify  
the e conom y .

3. E l im in a t io n  or redu c t io n  o f  Central Office and Southcentral Region programs.

Central Office
E lim in a te  appra isa l assistance to other d iv is io n s  and departm ents 
in c lu d in g  E V O S  w o rk  in  support o f  on-going pro jects.

E lim in a te  lease reappra isa ls . A s leases requ ire reappra isa l, renta ls w i l l  
rem a in  the same as n o  reappra isa ls necessary to es tab lish  the fa ir market 
rent w i l l  be com p le ted .

E lim in a te  survey assistance p ro v id ed  in  support o f  a c t iv it ie s  o f  other 
d iv is io n s  and departm ents.

E lim in a te  a ll t it le  ana lys is  w ork  done in  support o f  departm enta l a ctiv it ies .
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Reduce  intake and re v iew  a c t iv it ie s  necessary for the state to re ce ive  its 
land  en t it lem en t from  federa l governm en t.

R educe  support to A ttorney G en e ra l’s O ff ic e  on  state’s rights issues.

E lim in a te  g raph ics support serv ices , in c lu d in g  m a in tenance and 
preparation o f  easement atlases w h ic h  id en t ify  access o n  state ow ned  
lands.

E lim in a te  process ing o f  inte:ragency land  m anagem ent transfers to other 
state agenc ies , such as DO T/TF .

Impact to Southcentral Region
E lim in a te  shorefishery and m aricu lture/aquatic fa rm ing  programs.

R educe  land  use pe rm itt in g  a c t iv it ie s .

R educe  land  leas ing  program  a c t iv it ie s .

Impacts to Alaska Mental Health Trust Lands Management
A laska  M en ta l H ea lth  T rust (A M H T )  lands are m anaged by the A lask a  
D epartm ent o f  N atu ra l Resources (D N R ) o n  b e h a lf  o f  the A lask a  M en ta l 
H e a lth  T rust A u tho r ity . T h e  T rust L and  O ff ic e  (TLO ) w ith in  D N R  is 
respons ib le  for a ll aspects o lf A M H T  land  m anagem ent un less the T L O  
de legates re spon s ib ility  to o the r D N R  d iv is io n s  pursuant to a w ritten  
agreem ent.
A c co rd in g ly , the T L O  has contracted w ith  the D iv is io n  o f  Land  (D O L ) for 
assistance in  p ro tecting  T rust L and  va lues and generating  revenues from  
the Trust surface estate. T he  D O L  cu rrently  assists the T L O  in  the 
fo l lo w in g  areas o f  A M H T  L ind  m anagement:

A p p lic a t io n  rece ip t and a d ju d ica t io n  
Lease and contract adm in is tra t io n  
T it le  research and m a in tenance 
F ie ld  inspections 
D e c is io n  docum en t preparation 
P u b lic  no tice  
regu la tory en forcem ent 
E n t it lem en t a cq u is it io n

B udget reductions pro jected  for the D iv is io n  o f  L and  for F Y  98 w i l l  
u n doub ted ly  have an im pact o n  T L O  m anagem ent o f  A M H T  lands. Im pacts 
w i l l  l ik e ly  in c lud e :
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1. Increased costs due to contracting  w ith  th ird  parties
2. R ed u c t io n  in  response t im e to app lica t io n s
3. Less f ie ld  presence
4. Postponem ent o f  en t it lem en t a cq u is it io n

- A d d it io n a lly , the T L O , lik e  the p r iva te sector, re lies on  the D O L  for 
certa in  regu la tory actions . T he  effects o f  a D O L  opera tiona l fund shortfa ll 
w i l l  affect the T L O  as it w i l l  affect the p r iva te sector - i f  the D O L  is unab le  to 
respond to regu la tory actions as before, \ ro jects w i l l  be de layed .

4. Public customers w i l l  exper ien ce  p ro lo nged  de lays for land  autho riza tions and even  greater 
de lays for a c t iv it ie s  re q u ir in g  f ie ld  w ork , surveys, appra isa ls , and t it le  w ork .

5. Services provided to other state agencies w i l l  be reduced caus ing  de lays to resource use 
such as o i l and gas lea s ing , DOT/PF road construction , large m in in g  d eve lo pm en t pro jects 
e va lu a t io n  and au tho r iza t io n , re ce iv in g  t it le  to state land  from  the federal governm ent, 
assistance w ith  t im be r sales, ag r icu ltu re  contracts, and m en ta l hea lth  lands a pp lica t io n  
a d ju d ica t io n .

Impact to Division o f Oil and Gas
- T h e  A rea-W ide leas ing  program  was estab lished through le g is la t io n  passed last session. 

T h is  program  acce lerates the leas ing  program  and w hen  fu l ly  im p lem en ted  in  1999 it 
w i l l  m ean that v ir tu a lly  a ll a v a ila b le  state land  o n  the N o rth  S lo pe , in  the Beaufort Sea, 
and in  C o o k  In le t  w i l l  be a v a ila b le  for lease on  a year ly  basis. T h is  program  he lps 
A lask a  to rem a in  c om p e t it iv e  in  the in terna tiona l m arketp lace . T h e  D iv is io n  o f  Land 
does m u ch  o f  the t it le  w ork  for these lands. S in ce  d r i l l in g  canno t com m ence  un t il c lea r 
t it le  is es tab lished , it m akes lit t le  sense to create a bo ttleneck  in  an otherw ise very 
s tream lined  program .

- I f  the S p e c ia l Masters' d e c is io n  is uphe ld  by the Suprem e C ou rt (d ec is io n  expected this 
summer), A la ska  w i l l  com e in to  possession o f  the iagoona l areas around A N W R . 
N a tu ra lly , w e  w o u ld  lik e  to get these lands in to  our A rea-W ide leas ing  program  as soon 
as poss ib le . F irs t the lands have  to be surveyed . B udget cuts contem p la ted  by the House 
B udget S ub com m itte e  w i l l  d e la y  th is work .

Impacts to Division o f  Mining and the Mining Industry
- C onveyan ces  for P otentia l Large M in e s  w i l l  be de layed  a few  years. D M W M  works 

w ith  na t io na l m in in g  f irm s co accelerate co nveyance  to land  w ith  s ig n if ic a n t industry 
a c t iv ity . O u r  goa l is to a l lo w  large m ines  to com e  in to  p rodu ct io n  on state, no t federal 
land . T hese conveyances  are dependent o n  the T it le  S ec t io n  w it h in  D iv is io n  o f  Land . I f  
conveyances s lo w  d ow n , w e can  expect that land  t it le  for som e im portan t m inera l 
prospects w i l l  be set back by  tw o or m ore years. T h is  c o u ld  de lay  future production 
w here im portan t m in e ra l properties aw a it state conveyance .
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- C onveyan ces  for A laskan P lacer M ine rs  de lay causes som e p lacer m ine rs  to go 
bankrupt. B L M ’s recen tly  proposed regu la tions w i l l  requ ire  p la cer m ine rs  on  federal 
la nd  to put up  a large cash bond . I f  enacted, the regu la tions w i l l  e lim in a te  the a b ility  for 
most p la ce r m ine rs  to operate on federal land . W e expect these m iners  to q u ic k ly  p lead 
for state to acce lerate T en ta t ive  A pp ro va l (TA), w h ic h  w o u ld  a l lo w  them  to operate on  
state rather than federa l m in in g  c la im s . The conveyance wr \  for the m any sm a ll p lacer 
c la im s  requ ires s ig n if ic a n t w o rk  by the T it le  S ect ion  w it h in  d iv is io n  o f  Land . T h is  w i l l  
a lm ost ce rta in ly  not be poss ib le  in  lig h t  o f  the proposed cuts.

- A ssertion o f  RS2477: S om e o f  A laska w i l l  B ecom e O ff- lim its  to D e ve lo pm en t . W e 
assume that budget cuts o f  th is m agn itude w i l l  s lo w  or stop D iv is io n  o f  Land  from  
asserting state m anagem en t o f  R S  2477 access routes. These routes can be c r it ic a l for 
access to som e state and p r iva te  land . W ith o u t them , the la nd  becom es essen tia lly  
ina ccess ib le  for d eve lo pm en t.

- M ate r ia l Sales: D e la y . T o  the extent that the proposed cuts d e la y  m ater ia l sales by 
D iv is io n  o f  L and , the cuts m ay a lso d e lay  m in in g  operations that are dependent o n  the 
sales for b u ild in g  roads or other fa c ilit ie s . Off-site m ater ia l sales o ccu r for a num ber o f  
the larger m ines . B o th  Fort K n o x  and U s ib e l l i C o a l M in e s  have  used state m ater ia l sites 
for the ir d eve lo pm en t.

- Land  C la s s if ic a t io n : D e la y . Large m in in g  pro jects frequen tly  requ ire  off-lease 
d eve lo pm en t. W here a land-use p la n  has not been com p le ted , state law  requires a site- 
sp e c if ic  p la n  to proceed land  c la s s if ica t io n  before the lease can  be issued. Lack  o f  staff 
can de lay  these a c t iv it ie s .

- M in e ra l O p e n in g  Orders: D e la y . W e expect that the few  m in e ra l o p e n in g  orders that the 
state processes each year w i l l  be s ig n if ic a n t ly  de layed .

Impacts to Division o f  Forestry
- T he  D iv is io n  o f  L a n d  supports the D iv is io n  o f  Forestry and the forest industry by 

p ro v id in g  surveys, t it le  searches, s ite-specific p lans , and rights-of-way for t im be r sales 
and perm its  and  leases for lo g  transfer fa c ilit ie s  and other d e ve lo pm en t sites. T h is  year 
for e xam p le , so re ly  needed  t im be r sales to lo ca l operations o n  W ra ng e ll Is la nd  w ou ld  
have been de layed  w ith o u t p la n n in g  support from  the D iv is io n  o f  L and . D iv is io n  staff 
a lso  p ro v id e d  surveys for spruce bark beetle t im ber sa lvage sales o n  the K e na i 
P en insu la , and w o rk  w ith  Forestry sta ff o n  access au tho riza tio ns  o n  a regu la r basis.
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F Y  9 8  H T S C  - D N R  B U D G E T  C L O S E - O I T T

I M P A C T  S T A T E M E N T

Parks Management Component - ($183.9) GF Program Receipts

Parks has a h ig h ly  seasonal opera tion . M ost o f  its opera ting  budget is devo ted to serv ing  the 
m il l io n s  o f  v is its  to state parks that are concentrated in  the sum m er m onths . A  budget cut o f  th is 
m agn itude  w i l l  in e v ita b ly  com p rom is e  p u b lic  access du r ing  A laska's short, in tense outdoor 
recreation season. S ta ff ing  w i l l  be s ig n if ic a n t ly  reduced . R em a in in g  sta ff w i l l  be re-deployed to 
the most im portan t parks to p ro v id e  a m in im a l serv ice le v e l. T h is  w i l l  lea ve  som e parks w ith  no 
staff and they w i l l  be c losed . These closures and staffing reductions w i l l  reduce the am ount o f  
user fees b e in g  co lle c ted . S in ce  these fees are returned to the park system to support 
m a in tenance and operations , the ir loss w i l l  tr igger further staff reductions and park c losures, for a 
total budget reduction  o f  $315.9 rather than the F in a n ce  sub-comm ittee’s proposed $183.9 cut.
In  a d d it io n , the $100.0 Parks had antic ipa ted  re turn ing  to the genera l fund  o ver and above the 
G o ve rn o r ’s requested program  rece ipts au tho riza tion w i l l  no t be generated. W hen  the dust 
f in a lly  settles, a total o f  15 sta ff w i l l  be lost, a lo ng  w ith  18 un its o f  the state park system .

T h is  proposed redu ct io n  w i l l  cause Parks to term inate 25% o f  its sum m er seasonal w o rk  force o f  
“A laska C onse rva t io n  C o rp s” (A C C )  em p loyees . A C C e rs  are temporary , non-permanent 
em p loyees w ho  perform  a va rie ty  o f  im portant jo b s : staffing fee c o lle c t io n  booths, answ er ing  
questions, m a in ta in in g  tra ils , c o lle c t in g  garbage, c le a n in g  la tr ines. T he  im pact o f  th is  a ction 
w i l l  be fe lt by  the p u b lic  through d irty  fa c ilit ie s , deferred m a in tenance , less p u b lic  in fo rm a tion .
14 pos it io ns  w i l l  be e lim in a te d . In  se lec ting  A C C  pos it io ns  to cu t, an em phas is was p laced on  
re ta in ing  those necessary to c o lle c t and account for program  receipts.

T he  over-rid ing goa l in  fo cu s in g  staff cuts o n  tem porary em p loyees is to reta in the permanent, 
p rofess iona l staff. These h ig h ly  tra ined park rangers perfo rm  la w  en forcem ent, superv ise 
vo lunteers , m anage com m erc ia l a c t iv it ie s , lead natura lis t programs, and p ro v id e  a varie ty o f  
other d em and ing  serv ices. T h e  state has a cons ide rab le  in ves tm en t in  the ir tra in ing  and retention, 
w h ic h  m ust be protected . E v e n  so, one permanent park ranger po s it io n  w i l l  be e lim in a te d , from  
a current sta ffing  le v e l o f  39. A  sum mary o f  perm anent sta ff reductions and redep lo ym en t (by 
park un it) is attached.

U nde r no rm a l c ircum stances , tem porary A C C  staff are pa ired  w ith  perm anent ranger staff. O n ce  
the A C C  staff are gone , how ever , rangers from  low e r p r io r ity  park un its w i l l  be re-assigned to 
assist the reduced sta ff at h ig h e r p r io r ity  parks. L ow e r p r io r ity  parks w i l l  be c losed , and p u b lic  
access barred. S om e parks w i l l  be “pass ive ly  m anaged”, m ean ing  access w i l l  be a llow ed  but 
there w i l l  be no refuse serv ice , restrooms w i l l  be c losed , and park staff w i l l  not v is it . T he  four 
state parks in  S itka are cand idates for transfer to lo ca l g overnm ent. A  lis t o f  parks to be c losed , 
pass ive ly  m anaged , and transferred is attached.
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T h e  loss o f  sta ff and  re su lt ing  fa c ility  c losures a c tu a lly  increases J ie  proposed budget reduction  
to Parks M anagem en t from  $183.9 to $315.9.

Proposed F in a n ce  Sub-comm ittee reduct ion  $ 183.9
Lost fee revenues from  c lo sed  fa c ilit ie s  132.0

Rt«u reduction to Park M anagem ent Com ponent $315.9

Ont. casua lty  o f  these cuts w i l l  be the popu la r annua l cam p in g  pass. T he  state cannot respons ib ly  
s e ll annua l cam p in g  passes and then c lo se parks and d ras t ica lly  reduce serv ices . These passes 
have been o n  sale fo r severa l m onths . A l l  purchasers w i l l  be contacted and g iv e n  a fu ll refund. 
T he  a dm in is tra t iv e  cost o f  th is re fund  w i l l  a lo ne  run severa l thousand do lla rs .

T h e  a dm in is tra t io n ’s FY98 budget subm iss io n  in c lu d e d  funds to operate 14 n ew ly  constructed 
la tr ines loca ted  a lo ng  p op u la r h ig hw ay s  and trave l routes. T e n  o f  these w i l l  not be opened .
T h e ir  doors w i l l  be secured shut, and p u b lic  access w i l l  be prevented . A  partia l lis t o f  
m o th ba lle d  s ites in c lu d e s  the K e n a i R iv e r  (P illars), C o o p e r L a n d in g , C h e n a  R iv e r , Seward 
H ig hw a y , and C h ilk a t  B a ld  E a g le  Preserve. In  a d d it io n , f iv e  new  fa c ilit ie s  w i l l  not be opened 
because o f  la ck  o f  support for opera tions and vo lun teers  - K e na i R iv e r  (P illars), C oope r L and in g , 
C h ilk a t  B a ld  E ag le  Preserve, A le k n ag ik , and D e n a li V ie w p o in t  N o rth .

W hat o ther im pacts w i l l  A laskans and v is ito rs see? M an y  w i l l  f in d  the ir favorite state parks 
c losed  and in a ccess ib le . F a c i l it y  m a in tenance  w i l l  be further deferred. R anger patro ls w i l l  be 
m ore in frequen t. L itte r w i l l  a ccum u la te . B rochures w i l l  be out o f  p r in t. N atu ra lis t programs 
w i l l  be d is co n t in u ed . R oad  m a in tenance  w i l l  cease. T he  p red ic tab le  response from  the p u b lic  i l l  
be resistance to any user fees, increased va nd a lism , and  an o ve ra ll d issa tis faction w ith  the 
degraded serv ices .

L o o k in g  to future years, a d d it io n a l budget reductions o f  th is m agn itude  w i l l  result in  the 
suspens ion o f  the Parks cap ita l im p ro vem en t program , w h ic h  is p r im a r ily  supported by  federal 
grant funds and  other, non-genera l fund  sources. Projects cu rren tly  in  d eve lo pm en t that m ay not 
be b u ilt  in c lu d e  G u lk a n a  R iv e r  access fa c ilit ie s , South  D e n a li v is ito r fa c ilit ie s , E ag le  B each 
access fa c ilit ie s , and B ir d  P o in t s ce n ic  o ve r lo o k  and access.

A laskans cons is ten t ly  in d ica te  that ou tdoor recrea tion is an ex trem e ly  im portan t part o f  the ir 
life s ty le . State parks, by  m ak in g  the outdoors access ib le , con tr ibu te  d ire c t ly  to A laskans ’ q u a lity  
o f  life . T h e  o ther constituen t g roup o f  state parks is  tourists. Touris ts are often lured to A laska 
by beau t ifu l photos o f  its n a t io n a l parks, but they grav itate to its state parks because state parks 
are road access ib le , fa c ility- r ich , and usi fr ie nd ly . T he  lo n g  term  f in a n c ia l damage to A la sk a ’s 
tour ism  industry  from  th is ill- adv ised  budget cu t canno t be ca lcu la ted .
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Attachment

FY98 Proposed Park Closures

The  18 state park un its lis ted  b e low  w i l l  be c losed , pass ive ly  m anaged or proposed for transfer to 
other m anagem ent as a resu lt o f  the genera l fund budget reductions in  FY'98. T o  c lose a un it 
m eans to cance l refuse rem ova l serv ice , board up  the restrooms, e lim in a te  park staff patro ls o f  
the fa c ilit ie s , and to c lo se and lo ck  gates w here they ex ist. Pass ive m anagem ent means park 
access w i l l  be a llo w ed  but there w i l l  be no refuse serv ice , restrooms w i l l  be c losed  and park sta ff 
w i l l  not patro l the area. S om e un its w i l l  be proposed for transfer to lo ca l ju r is d ic t io n s  or 
m anaged o n  a lim ite d  basis b y  non-profit o rgan iza tions .

Northern Area M anagement Status
L ow e r C ha tan ik a  S RS  C lo s e  cam pground , p ass ive ly  m anage day use
U pper C ha ta n ik a  SRS  C lo s e  cam pground
C h e n a  R iv e r  S RS  C lo s e  cam pground , poss ib le  contract o p t io n

M at-Su Area
B ig  Lake N o rth  SRS
B ig  Lake S ou th  SRS
H atcher Pass/Independence M in e
Kep ler-B rad ley S R A
K in g  M o u n ta in  SRS
Long  Lake SRS
M atanuska G la c ie r  SRS
R ock y  Lake SRS
W o lf  Lake SR S

C lo s e  cam pground  and boat la u n ch
C lo s e  cam pground  and boat launch
Pass ive and  transfer o f  V is ito r  C ente r
C lo s e  day use area
C lo s e  cam pground
Passive
Passive
C lo s e  cam pground  
C lo s e  cam pground

Kenai Area
A nch o r R iv e r  S R A  C lo s e  cam pgrounds , p ass ive ly  m anage day use
S tarisk i S R S  C lo s e  cam pground

Southeast
S itka State Park U n its  (4) Transfer to C it y  o f  S itka

New park units that w ill not open:

T he  P illa rs  (K ena i R ive r)
C oop e r L a n d in g  Boat L a u n ch  (S terling  H ig hw ay)
A laska C h ilk a t  B a ld  E ag le  Preserve v ie w in g  platform/nature tra il/park ing lo t 
Lake A le k n ag ik  B oat L aun ch  (W ood-T ikch ik  State Park)
D e n a li V ie w  N o rth  (Parks H ig hw ay )
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Summary o f Permanent S ta ff Reductions 
Proposed House Finance Subcommittee Cuts ($185.0)

FY98 O perating  Budget

The following sum m ary identifies the changes that will occur in perm anent position allocations as a result 
of proposed  budget reductions:

Status L x a tio n C om ponent
Positions Lost/T ransfer

PERM. TEMP.

1 Im pact on Sum m er Hire Program

ACC Sum m er H ire Program Statew ide Park M anagem ent 0 -14

2 Elimination of Staff w ill Occur a t the Following Locations

A nchor River SRS Kenai Area Park M anagem ent -1
H atcher Pass Mat-Su Area Park M anagem ent -1
ChenaSRS/ C hatanikas N orthern Area Park M anagem ent -1
Sitka Southeast Area Park M anagem ent -1

3 Reduction of Staff in the Following Locations

Haines Southeast Area Park M anagem ent -1

Redeployed Staff - To Com pensate for loss of ACC Program

Chena River SRA 
N ancy Lake/W illow  
H aines
Deep C reek/N in ilch ik

N orthern  Area 
M at-Su Area 

Southeast Area 
Kenai Area

Park M anagem ent 
Park M anagem ent 
Park M anagem ent 
Park M anagem ent

N et Reductions -1 -14

Alaska State Parks
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F Y  9 8  H F S C  - D N R  B U D G E T  C L O S E - O U T

I M P A C T  S T A T E M E N T

Forest Management and Development Comvonent - ($170.4) GF 

Forest Practices — (150.0) personnel 100.0, travel 16.0, contractual 34.0

• Cu t two positions in the Coastal Reg ion, associated travel, and nearly a ll FPA contractual 
funding.

• Th is w il l e lim inate over 40% o f the forest practices inspections in  the Coastal Reg ion (80-90 
inspections/year), inc lud ing  southeast A laska and the Kenai-Kodiak Area. It w il l also increase 
the like lihood o f  s ign ificant problems go ing mdetected in advance and damaging water quality 
and fish habitat.

• Weakening FPA implementation and enforcement increases the chance that the EPA w il l not 
certify the FPA as meeting C lean Water A ct standards under section 6217. W ithout this 
approval, private timber owners w il l have tu deal w ith federal standards and federal agency staff 
on C lean Water Act compliance. The EPA is already rev iew ing the FPA for compliance w ith 
federal standards.

• D O F  w il l not be able to meet statut ./ deadline for review ing detailed plans o f  operation and 
w il l  cause delays to private t im b t owners and operators'.

• FPA staff also assist in timber sal s layout and adm inistration, especia lly in  southeast Alaska. 
Cutting  these positions w il l  decrease the amount o f timber we can offer by about 375 M BF , 
w h ich  w il l reduce revenue to the G F  by about $110.0.

Resource Management -  (20.4) commodities

• Decrease the amount o f timber harvested and land reforested in Interior Alaska by 400 
MBF/year. This wou ld  decrease the amount o f  revenue to the General Fund by about 26.0 and 
e lim inate 2-4 jobs in the private sector. (Scientific equipment, flagg ing, fuel, advertising, pub lic 
comment, printing, cone co llection and processing)
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F Y  9 8  H F S C  - D N R  B U D G E T  C L O S E - O I T T

IM PA C T STA TEM EN T
State Historic Preservation Protram Component - ($94.0) GF Match

1. A  $94.0 G F M  cu t to the State H is to r ic  P reserva t ion  P rogram  com ponen t means a loss
o f  $141.2 CEP federa l H is to r ic  P reservation F u n d  m a tch ing  m oney . The total 
reduction is $235.2 to the State Historic Preservation Program.

2. A lth o u g h  the G overno r's  budget for the State H is to r ic  P reservation P rogram  
com ponen t shows $1276.4 in  the budget d o cum en t, a l l but $291.5 is authorization to 
re ce iv e  non-state funds (p r im a r ily  federa l and in te ragency receipts).

3. Personnel, programs, and services will be eliminated or significantly reduced.
Th ree  pos it ions w i l l  be lost. E a ch  p o s it io n  is respons ib le  for severa l p rogram s, a ll 
h ig h ly  leveraged  through partnersh ips and non-state m oney . T h e  c it iz en 's  board , the 
A laska H is to r ic a l C om m is s io n , w i l l  not be ab le  to m eet. T h e  budget docum en t show s 
13 fu ll- tim e and 3 part-time pos it ions for the O H A . O n ly  7 fu ll- tim e pos it io ns are 
supported from  the genera l fund m atch , and each o n ly  at 40% o r less.

4. A t a t im e w hen  federa l program s are d e lega t in g  increased au tho rity  to states, the O H A  
w il l  not be ab le to m in im a lly  meet its requ ired  tasks and personne l requ irem ents and 
will jeopardize its eligibility to receiving matching federal funds. T h e  state m ig h t 
lose its de legated au tho rity  i f  it cannot p e rfo rm  serv ices and adm in is te r the leg is la ted  
program s. I f  that happens, A laskans w i l l  have  to w o rk  w ith  federa l agenc ies in  
D en ve r , C o lo ra d o  o r W ash in g ton , D .C .  and state w i l l  lose federa l grant o f  o ve r 
$400.0.

5. The development industry will suffer. D eve lo p e rs  us ing  federa l la nd , funds, o r 
pe rm its , w i l l  in c u r  increased costs to research and eva lua te  h is to r ic  and a rchaeo lo g ica l 
sites p r io r  to subm itt ing  a p ro jec t fo r re v iew  as requ ired  by federa l law . P ro jec t 
rev iew s w i l l  take lo ng e r , o r e ven  w orse , som e re v iew s w i l l  no t get done . T h is  w i l l  
increase the frequency o f  costly  shut dow ns  o f  pro jects w hen  h is to r ic  sites and bu r ia ls  
are found . T he re  w ere 2354 pro jects re v iew ed  last year.

6. Federal projects might be  delayed or canceled because agenc ies m ust c om p ly  w ith  
federa l laws co n ce rn in g  h is to r ic  and a rcha eo lo g ica l resources w h ic h  requ ire  O H A  
re v iew . These in c lu d e  m ill io n s  o f  d o lla rs  invested  in  h ig hw ay  and a irport 
im provem en ts , hazardous and tox ic  waste clean-ups, H U D  ho us ing , v il la g e  w ater and 
sew er im p ro vem en ts , t im be r sales, m a jo r m in e ra l d eve lo pm en ts , and o i l  and gas 
leas ing . T he re  w ere o ve r 2250 federa l agency pro jects last year.

7. New information will not be entered on the state database of historic and 
archaeological sites consu lted  by  deve lo pe rs , lo ca l governm en ts , and federa l agenc ies . 
A g a in , th is w i l l  in c r e ^ e  the frequency o f  d is co ve ry  o f  u n k now n  sites w h ic h  w i l l  cause 

costly  shut d ow ns . T h e  e f f ic ie n cy  o f  h a v in g  a cen tra liz ed  in ven to ry  se rv ing  a ll state
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users w i l l  be lost. A n n u a l database updates are p ro v id ed  to 18 federa l agenc ies , 7 lo ca l 
governm en ts , 3 na t ive  co rpo ra t io n s , 4 o i l  com pan ie s , and 4 state agenc ies .

8. T h e  p ro po sed  c u t  w i l l  fo rc e  im p le m e n ta t io n  o f  h ig h  fees fo r  s e rv ice s  in c lu d in g  
re v iew  o f  d e ve lo pm en t sites fo r the presence o f  h is to r ic  p r o p e t ie s  and ob ta in ing  
a rchaeo lo g ica l pe rm its .

9. A ss is tance to  lo c a l g o v e rn m e n t  p ro g ram s  w i l l  d im in is h . T h ir te e n  lo ca l governm ents 
have benefited  from  federa l funds m ade a va ila b le  by the state's p a r t ic ip a t io n  in  the 
h is to r ic  p reserva tion  p rog ram . Successfu l in it ia t iv e s  a ccom p lis hed  through state- 
com m un ity  partnersh ips w i l l  be lost. $430,140 in  grants have b een  aw arded lo ca l 
governm ents s in ce  1987.

10. L it ig a t io n , to  w h ic h  th e  s ta te w i l l  l ik e ly  b e  a  p a r ty , w i l l  l ik e ly  in c re a s e . L aw
en fo rcem en t, ju d ic ia l o f f ic ia ls , and  p r iva te  c it iz e n s  w i l l  have  less access to te chn ica l 
assistance from  O H A  p ro fess iona ls  w ho  have  expe r ien ce  d e a lin g  w ith  anc ien t hum an  
bu r ia ls  and d is co ve r ie s  o f  he r itage sites. I f  O H A  staff are u n a va ila b le  to negotiate 
reso lu t ions , lit ig a t io n  w i l l  in crease .

11. A ccess to h is to r ic  p r e s e r v a t io n  e c o n o m ic  p ro g ram s  w i l l  b e  m o r e  d if f ic u lt .  T h e
accustomed veh ic le s  o f  c om m un ic a t io n- a  new s le tter , te lephone consu lta t io n , and 
w o rk sho p s- w ill no lo n g e r  m ake in fo rm a t io n  a v a ila b le . Q u a lif y in g  for the In ves tm en t 
T a x  In c e n t iv e  and o the r federa l p reserva t ion  program s th rough lis t in g  o f  properties in  
the N a t io n a l R eg is te r o f  H is to r ic  P laces w i l l  be de layed .

12. S uccess fu l p a r tn e rs h ip s  w i l l  b e  lo s t . A m on g  these are A laska  P ro ject A rch a eo lo g y , a 
teacher tra in ing  and c u r r ic u lu m  d e ve lo pm en t p rogram ; the G o ld  R ush  C e n te n n ia l Task 
Force; heritage surveys o n  federa l lands by  state pe rsonne l; and an e ffec tive  statew ide 
p reserva tion p la n n in g  p rog ram .

13. A b i l i t y  to re s p o n d  to  em e rg e n c ie s  w i l l  be  c o m p ro m is e d . O i l  s p ills , f lo ods , and other 
disasters im pact c u ltu ra l resources and , e ve n  d u r in g  em erg en c ie s , there m u ;1: be 
c om p lia n ce  w ith  federa l and  state p reserva t ion  law s . W ith o u t the in v o lv em en t o f  O H A  
staff k now ledg eab le  o f  the law s and h a v in g  s c ie n t if ic  expertise , increased lit ig a t io n  
c o u ld  resu lt and h is to r ic  resources be nega t ive ly  im pacted .

14. S tu d en ts  w i l l  n o t h a v e  th e  o p p o r t u n it y  to  ge t o ii- the- job ex p o su re  to  p u b l ic  h is to ry  
a n d  c u lt u r a l re sou rces  m a n a g e m e n t . T h e  O H A  has h e lp ed  a num be r o f  A laskans get 
tra in in g  and expe r ie n ce  that has b een  h e lp fu l w h en  a p p ly in g  for graduate schoo ls and in  
o b ta in in g  jo b s  in  c u ltu ra l resources m anagem ent. A n  average o f  I I  students and 15 
vo lunteers pa rtic ipa te  each  year.

15. T h e  state g e o g ra p h ic  n am e s  p r o g r a m  w i l l  b e  d is c o n t in u e d . T h e  p u b lic  w i l l  no t have 
a p la ce  in  the state to g o  fo r in fo rm a t io n  o n  h ow  to nam e a g eog raph ic  feature. T h e  
A laska  H is to r ic a l C o m m is s io n  w i l l  not be ab le  to m eet to re v iew  proposa ls . W o rk in g  
s o le ly  w ith  the federa l B oa rd  o f  G eo g ra p h ic  N am es w i l l  d e la y  the process and reduce 
opportun it ie s  fo r ca re fu l p u b l ic  re v iew .

State Historic Preservation Program 03/20/97 12:00 PM



F Y  9 a  H F S C  -  D N R  B U D G E T  C L O S E - O U T

IMPACT STATEMENT

Oil & Gas Development Component - ($50.0) GF

Although our budget reduction is small compared to some others it still results in a large impact 
to the oil and gas program.

Protecting the state's interest is an essential part of our mission. We use our contractual money to 
hire experts to help us with (for example) complex unitization agreements. Our "competition" 
(the industry) has a huge STAFF of experts, yet they still hire more consultants and lawyers to 
argue their side of the issue. The industry’s competitive advantage widens since this budget cut 
of 12% in contractual services ($30.0) reduces our ability to hire experts to protect the State’s 
interests. As an e* mole of these needs, four new programs where we will need to utilize outside 
expertise are:

Alpine Unit. The division will be negotiating with Arco, Anadarko, Union Texas Petroleum and 
ASRC regarding the terms for the formation of this new unit. Part of this process involves the 
allocation of oil to the individual leases within the proposed unit. We rely, in part, on outside 
engineering help to be sure the state’s allocation is proper.

Lifting the Export Ban. With the ban on exporting Alaska's oil finally lifted we nov/ must 
determine the effect of this action on the oil royalty formulas developed as part of the overall 
royalty settlements. The State must decide whether to “reopen” these agreements, a id be 
prepared to defend itself if one (or several) of the producers choose to reopen. We m jst also 
begin to consider the effect of lifting the ban on the State's in-kind oil sales. These are 
exceedingly complex issues with the potential for large financial impacts to the State. We will be 
seeking outside expertise for both these issues.

Royalty Valuation. The state spent millions of dollars on experts to assist it in valuing North 
Slope oil. We are now valuing Cook Inlet oil. Although we certainly do not expect to spend 
millions, we will need outside help.

Gasline Issues. If a restructuring of the state’s royalty terms is considered as part of a financial 
strategy for future gas sales we will certainly need expert help.

The programs noted above are in addition to consulting needs for our existing leasing, units, 
royalty and other programs. We will be forced to reduce the level of review and analysis 
performed by our consultants on one or more of these vital programs which directly impacts the 
state’s financial status.

The ($20.0) cut to our personal services funding will mean a needless reduction of student intern 
time to enter royalty data into our OGRA (oil and gas royalty accounting) system. Reducing this 
cost-effective means of data entry simply means the "real" accountants will spend more time on 
data entry. Backlogs will inevitably develop. This small cut just throws sand into the gears of our 
royalty accounting system.

Oil & Gas Development 03/20/97 1 2:12 P M



F Y  9 8  H F S C  -  D N R  B U D G E T  C L O S E - O U T

I M P A C T  S T A T E M E N T

W ater Development Component - ($50.0) GF Program Receipts

I . E lim in a te  one part-time hydro log is t p o s it io n  in  Fa irbanks. P os it io n  P C N  2052, Juneau has 
ju s t  b ecom e vacant due to the res ignation o f  the o n ly  g round  water hyd ro log is t te chn ica l 
expert in  state governm ent. N o t f i l l in g  th is p o s it io n  w i l l  lea ve  th state vu ln e rab le  to 
lit ig a t io n  o n  con trovers ia l m in in g  or other d e ve lo pm en t pro jects w here g round water is an 
im portan t e lem en t o f  the governm en t d e c is io n  o n  that pro ject. A cco rd in g ly , the g round water 
s k il l needs to be m a in ta in ed . T he  part-time hyd ro lo g is t p o s it io n  in  Fa irbanks (P CN  2174) 
w i l l  be e lim in a te d  s in ce  it is p a rtia lly  covered  b y  sk ills  o f  a m ore exper ienced  hydro log is t in  
A ncho rage . T he  net resu lt w i l l  be s low er serv ice  to m iners  us ing  the Fa irbanks o ff ic e  and the 
loss o f  the s k ills  associated w ith  E P A  d ec is io ns  about sed im en t lo a d in g  from  watershed 
d is tu rbance . It shou ld  a lso be noted that there is no  other hyd ro lo g is t w o rk ing  in  State 
gove rnm en t. T he  loss o f  the part-time hyd ro lo g is t w i l l  im pac t access to hyd ro lo g ic  data used 
by  the p u b lic , lo ca l governm ents , and other state agenc ies . N e w  data co llec ted  as part o f  on  
g o in g  h y d ro lo g ic  pro jects , water r igh t a d ju d ica t io n  process and other sources o f  data from  
state, and lo c a l governm ents w i l l  no t be added to the ex is t in g  databases and w i l l  not be 
a v a ila b le  for use in  future d eve lo pm en t d e c is io n  m ak in g  processes as a result o f  p ick in g  up 
the w o rk  o f  the de le ted  Fa irbanks p o s it io n  b y  an A nchorage hydro log is t.

2. T h e  redu c t io n  o f  $20.0 in  contractua l leaves $6.3 for the en tire  water deve lopm ent
com pon en t after D O A  is re im bursed for space and te le com m un ica t io n s  services. It is lik e ly  
that w e  w i l l  have to e lim in a te  the W ater p o r t io n  o f  fu n d in g  for the 50% shared Water/Land 
p o s it io n  in  P a lm er to assure that there are adequate funds to pay for lo ng  d istance te lephone , 
postage, e le c tr ic ity , repairs, tra in ing , and pro fess iona l p ub lic a t io ns . T h is  w i l l  make the 
P a lm er o f f ic e  an in take o n ly  o ff ic e  for W ater.

Water Development 03/19/97 10:01 AM



F Y  9 8  H F S C  - D N R  B U D G E T  C L O S E - O U T

I M P A C T  S T A T E M E N T

Agricultural Development Component - (S865.1) ARLF. ($50.0) GFPR

R e d u c t io n  o f  S565.1 in  A R L F  m a n a g em e n t o p e ra t io n s  A  separate appropria tion tor A R L F  is 
no t o b je c t io n a b le  - how ever w e must assure mat the fu n c t io n  is adequate ly funded in  order to 
protect the state’s best interest and assure p ro tec t io n  o f  co lla te ra l. I f  w e were to s im p ly  dea l w ith  
the adm in is tra t io n  o f  $2 0 m i l l io n  w orth  o f  loans a year the $290.0 proposed fund ing  m ay be 
adequate . H ow eve r , w e have a s ig n if ic a n t p o r t fo lio  and  va r ie ty  o f  loans to adm in is te r in  ad d it io n  to 
o u r m in is te r ia l func tions  o f  land  m anagem en t and p ro tect ion  o f  co lla te ra l. In  add it io n  w e s t il l have 
w o rk  to be done in  the lega l arena in  terms o f  c o lle c t in g  on  our o ld  non-perform ing loans.

A R L F  program  ac t iv it ie s  cu rren tly  in c lu d e  the fo l lo w in g  as o f 2-28-97:

154 Loans
13 Contracts
9 Notes

15 A R L F  Judgments
1 D e lta  C le a r in g  Loan
6 Pt. M a cK e n z ie  C le a r in g  Loans
2 G enera l F u n d  Judgments

28 Property Leases
5 Short T e rm  B u ild in g  Renta ls

1) In  a d d it io n  to h a n d lin g  150 or m ore a c t iv e  lo ans , there is asset m anagem ent requ irem ent on 28 
leases in c lu d in g  m a jo r infrastructure , fa c ilit ie s  l ik e  m eat and da iry  process ing , fe rt ilize r and g ra in  
storage and  num erous p rodu c in g  farms. Persona l serv ice  requ irem ents w i l l  exceed the 
re com m ended  fu n d in g  o f  $250.0.

2) T ra v e l requ irem en t.fo r at least 10 m o n th ly  m ee t in g  o f  the 7 m em ber lo a n  board p lus loan  o ff ic e r 
v is its  to c lie n ts  spread from  Fa irbanks to U m n a k  Is la n d  w i l l  l ik e ly  exceed the $18.5 
re com m enda t io n .

3) C o n tra c tu a l serv ices for asset insurance and  taxes a lo ne  w i l l  exceed the $ 15.0 recom m endation . In  
a d d it io n  w e  have  v e h ic le  costs o f  $7.0, D epa rtm en t o f  L aw  leg a l serv ices at $175.0, p h is  a ll the 
postage, p h one , com puter data and o ff ic e  m a ch in e  costs to hand le .

4) T h e  key u n k now n  in  contractua l serv ices is repa ir and m a in tenance  o f  asset fa c ilit ie s  w h ic h  is 
m os tly  w eather and  vanda l re lated.

5) S u p p ly  cost for paper, lo a n  docum en t form s, sa le brochures , com pu te r d isc etc. have h is to r ica lly  
exceeded  $5.5 recom m enda tio n .

Agricultuial Development 03/20/97 11:58 AM



A n y  prob lem s that o ccu r w ith  asset fa c ilit ie s  rc\*y requ ire  a supp lem en ta l budget request. T h e  
t im in g  m ay  be c r it ic a l in  terms o f  p ro te c t io n  o f  assets, and the opportun ity  for app rova l o f  
supp lem en ta l fu n d in g  o n ly  occurs o n ce  a  year.

R e d u c t io n  o f  S300.0 fo r  g e n e ra l A g r ic u lt u r e  a c t iv it ie s  fu n d e d  w it h  A R L F . F o u r pos it io ns  
w i l l  be de leted . R educed  industry serv ices in c lu d e : m arketing  services; meat g rad ing , produce 
and g ra in  grad ing; m anagem ent ass istance to S o il and  W ater C onse rva tio n  programs; land  
m anagem en t serv ices and d isposa l program s; asset m anagem ent o f  A R L F  fa c ilit ie s  such  as the 
M ea t P lant and M a t M a id  fa c ilit ie s ; m arket new s in fo rm a tio n  and lia is o n  w ith  in s t itu t io na l 
purchas ing  and export m arketing  contracts.

R e d u c t io n  o f  $50.0 p r o g r a m  re ce ip ts . Loss w i l l  d e lay  h ire  o f  Local-71 labo r w hen  needed as 
P lant M ate r ia l C en te r pro ject agreements w ith  p r iva te  en tit ies are entered in to , due to the d e la y  in  
o b ta in in g  au tho riza tio n  for these pro jects o n  an in d iv id u a l basis from  L B & A .

Agricultural Development 03/20/97 11:58 AM



FY 98 HFSC - DNR BUDGET CLOSE-OUT 
IM P A C T  STATEM ENT

Fire Suvpression Component - ($43.5) GF 

Fire Suppression — travel (1.8), commodities (0 .7 )

Fire suppression Axed costs are reduced resulting in increased suppression operational costs 
because of degradated capability. Budgeted fixed costs for FY98 are anticipated to be 
approximately $4.6 million. With a normal appropriation level of $3.6 million, disaster declaration 
early in the fiscal year with subsequent supplemental funding request will cmftaue to be the norm 
as in the past 10 years.

• F ixed  costs in travel for p ilo t tra in ing w il l be cut resulting in reducing the types o f aircraft 
p ilots can fly  thereby increasing the cost o f  suppression because ava ilab ility  o f lead
planes to direct retardant aircraft w il l  be reduced.
• Commod ities w il l be reduced by cutting back on bulk fuel for remote fuel caches. This 
w il l s low  response for helicopters and fixed w ing  aircraft to fire suppression operations 
because longer flights for re fiie ling  w il l  be necessary. Thus increasing the cost o f fire 
suppression operations.

Fire Suppression 03/19/97 10:03 AM



F Y  9 8  H F S C  - D N R  B U D G E T  C L O S E - O U T

I M P A C T  S T A T E M E N T

Adm inistrative Service Component - ($89.5) GF

The Administrative Services group has been reduced to the point where they do not have any 
other option than to charge the programs delivering services to the public.

A Shared Services Agreement with DMVA was started in FY97 to gain efficiencies at the top 
after deletion of the Lead Revenue Accountant and Assistant Director position in previous years.

In FY98 an increment was requested of $68.0 in 1 /A receipts (see page 000086) for personal 
services to pay for the existing staff from federal funding for support of lower 48 fires. 
DOA is delegating more of their core services to the agencies and this group has to 
maintain the personnel files, issues paychecks, pay the vendors, and bill and collect the 
agencies revenues. Reducing staff and support cost is not an option.

If this reduction remains in effect we will have to allocate it to the operating divisions 
who in turn will reduce delivery of services to the public.

Technical issue:

Rep. Kelly's staff did not take in consideration that the increase in personal services is a result of l/A receipts. If 
they did choose to reduce this increase they should reduce $59.8 in l/A receipts.

Administrative Services 03/19/97 10:03 AM



F Y  9 8  H F S C  - D N R  B U D G E T  C L O S E - O I J T

I M P A C T  S T A T E M E N T

Mining Development Component - ($10.6) GF

F irst p r io r ity  for travel in  the m in in g  d eve lo pm en t com ponen t is to assure that m in in g  operations 
are b e ing  conducted  in  a m anner cons istent w ith  the approved p la n  o f  operations , approved 
rec lam a tion  p lan , and for te ch n ica l assistance to sm a ll m iners . In-state trave l associated w ith  
m in in g  d eve lo pm en t g ene ra lly  in v o lv e s  charter aircraft and these costs are in creas ing . W e 
antic ipa te the o ve ra ll trave l in  th is  a c t iv ity  to increase in  d irect re la t ion  to the increase in  m in in g  
a c t iv ity  th roughout A laska . T ra v e l to in terna tiona l and na tiona l m eetings by  te ch n ica l experts in  
pe rm itt ing  and location/ leas ing  requ irem ents that assist in  m arketing  the m in e ra l po tentia ls  on  
state and na t ive  lands w i l l  be deleted .

Mining Development 03/19/97 10:00 AM



F Y  9 8  H F S C  - D N R  B U D G E T  C L O S E - O U T

I M P A C T  S T A T E M E N T

Commissioner's Office Component - ($7.4) GF

The Commissioner's Office contractual services have been underfunded when 
compared to FY96 actuals. This budget is managed very prudently but with the broad 
responsibilities and variety of issues facing this agency additional expenditures at times 
are needed, if the funding in this budget is insufficient the divisions will have to assist 
in paying the bills.

Note:
An additional financial impact to a ll o fD N R 's divisions is likely to result i f  there is a 
reduction in the Department o f  Adm inistration's budget fo r  "core services". We cannot 
quantify the dollar am ount or the programmatic impacts a t this time; but any 
reduction taken in DOA core sendees w ill more than likely be allocated out to other 
state agencies. This w ill result in further reductions in our operating programs.

Commissioner’s Office 03/19/97 10:22 AM
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•

FY96 Act FY97Auth

Agency Totals

Gov Amd

•
- FY98 Operating Budget

House Gov Amd to House

T otals for Agency 95,147.5 96,593.3 93,244.0 92,175.9 -1,068.1 -1 .1%

Objects of Expenditure:

Personal Services 58,353.3 60,380.5 54,564.8 54,564.8 0.0 0 .0%
Travel 3,231.8 3,581.2 3,713.2 3,713.2 0.0 0 .0 %
Contractual 18,9/0 .9 20,759.0 20,722.2 20,532.2 -190 0 •0.9%
Commodities 3,374.0 2,604.0 2,600.2 2,600.2 0.0 0 .0%
Equipment 2,479.4 366.9 465.1 465.1 0.0 0 .0 %
Lands/Buildings 17.0 0.0 0.0 0.0 0.0 0 .0%
Grants, Claims 8,721.1 8,845.7 11,178.5 11,118.5 -60.0 -0.5%
Miscellaneous 0.0 55.0 0.0 -818.1 -818.1 0 .0 %

Fundinq Sources:

1002 Fed Rcpts 4,829.7 5,736.5 9,043.6 9,043.6 0.0 0 .0 %
1003 G/F Match 898.9 646.6 554.0 554.0 0.0 0 .0%
1004 Gen Fund 77,035.2 78,354.4 76,123.9 75,285.6 -838 3 -1 .1%
1005 GF/Prgm 6,406 0 6,036.8 921.2 921,2 -0  0 -0 .0 %
1007 l/A Rcpts 3,542.9 2,811.7 2,508.1 2,508.1 -0.0 -0  0 %
1024 Fish/Game 325.0 885.0 885.0 0.0 0 .0%
1050 PFD Fund 1,973.7 1,634.9 2,126.5 2,126.5 0.0 0 .0%
1091 GF/Desig 461.1 1,047.4 1,081.7 851.9 -229.8 -2 1 .2 %

Positions:
Perm Full Time 871.0 869.0 733.0 733.0 0.0 0 .0 %
Perm  Part Time 49.0 46.0 32.0 32.0 0.0 0 .0 %
Non-Perm 2.0 1.0 1.0 1.0 0.0 0 .0%

A gency: D epartm ent of Public Safety
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Component Summary - FY98 Operating Budget

Agency: Department of Public Safety

P age Budget Com ponent FY96 Act FY97Auth Gov Amd House Gov Amd to House

F ish an d  Wildlife P ro tec tio n
1 Enforcement/Investigative Svcs 10,560.0 10 ,888 .6 11,254.7 11,254.7 -0.0 -0 .0 %
2 Director’s  Office 239.8 229.0 245.6 245.6 -0.0 -0 .0%
3 Aircraft Section 1,917.9 1,427.0 1,645.4 1,645.4 0.0 0 .0%
4 Marine Enforcem ent 2,537.1 2,544.9 2,735.4 2,735.4 0.0 0 .0 %

Dalton Highway Protection 92.8 92.8 %
* BRU Total 15,254.8 15,089.5 15,881.1 15,973.9 92.8 0 .6 %

Dalton H ighw ay P ro tec tio n
5 Dalton Highway Protection 90.0 91.3 92.8 0.0 -92.8 -100 .0%

* BRU Total 90.0 91.3 92.8 0.0 -92.8 - 100 .0%

Fire P reven tion
6  Fire Prevention Operations 1,514.3 1,453.4 1,475.3 1,475.3 0.0 0 .0%
7 Fire Service Training 629.2 475.1 51 0 7 410.7 -100 .0 -19.6%

* BRU Total 2,143.5 1,928.5 1,986.0 1 ,886.0 -100.0 -5.0%

Highway S afe ty  P lann ing  A gency
8 Hwy Safety Planning 189.4 229.1 197.9 197.9 -0.0 -0 .0 %

Operations
9 Federal Grants 1,628.4 832.8 1,128.8 1,128.8 -0.0 -0 .0 %

* BRU Total 1,817.8 1,061.9 1,326.7 1,326.7 -0.0 -0 .0%

M otor V ehicles
10 Driver Services 1,306.5 1,460.2 0 .0 -0.0 -0.0 0 .0 %
11 Field Services 6,335.4 6,156.6 -0.0 0.0 0.0 0 .0%
12 Administration 789.3 940.9 -0 .0 -0.0 -0.0 0 .0%

* BRU Total 8,431.2 8,557.7 -0.0 0.0 0.0 0 .0%

A laska S ta te  T ro o p e rs
13 Director’s  Office 651.2 632.8 659.5 659.5 -0 .0 -0 .0%
14 Prisoner Transportation 1,291.8 1,293.5 1,226.7 1,226.7 0.0 0 .0%
15 Search  and R escue 280.7 283.1 283.1 283.1 0.0 0 .0 %
16 Rural Trooper Housing 402.2 409.6 418.2 418.2 0 .0 0 .0 %
17 Narcotics Task Force 2,252.6 2,518.9 3,036.2 3,036.2 -0.0 -0 .0%
18 D etachm ents 31,584.8 31,581.6 32,160.4 32,160.4 -0.0 -0 .0 %
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•  •  •Component Summary - FY98 Operating Budget

A gency: D epartm ent of Public Safety

Page Budget Com ponent___________  FY96 Act FY97Auth Gov Amd  House Gov Amd to House

Alaska S ta te  T roopers
19 Criminal Investigations Bureau 3,404.8 3,491.9 3,422.1 3,422.1 0.0 0 0 %
20 Judicial Services-Anchorage 1,756.6 1,939.8 1,987.3 1,987.3 0.0 0 .0 %
21 Special Projects 4 9 6 8 815.9 1,077.1 1,077.1 0.0 0 .0 %
22 Commercial Vehicle 473.0 497.5 131.6 131.6 0.0 0 .0%

Enforcement
* BRU Total 42,594.5 43,464.6 4 4 ,4 0 2 2 44,402.2 -0.0 -0 .0 %

Village Public S afety  O fficer P rogram
23 Contracts 4,965.5 4,965.5 5,265.5 5,015.5 -250.0 -4.7%
24 Support 1,649.7 1,716.8 1,736.5 1,736.5 0.0 0 .0 %
25 Administration 255 0 273.9 278.3 278.3 0 0 0 .0%

* BRU Total 6,870.2 6,956.2 7,260.3 7,030.3 -250.0 -3 4%

Alaska Police S ta n d a rd s  C ouncil
26 Ak Police Standards Council 241.6 744.4 748.9 619.1 -129 8 -17.3%

* SRU Total 241.6 *44.4 748.9 6 ? :.1 -129.8 -17.3%

Violent C rim es C o m p en sa tio n  B oard
27 Violent Crimes Comp Board 956.4 1,182.5 1,320.8 1,152.5 -168.3 -12.7%

* BRU Total 956.4 1,182.5 1,320.8 1,152.5 -168.3 -12.7%

Council on  D om estic V iolence an d  S exual A ssau lt
28 Domostic Viol/Sexual Assault 6,650.2 7,413.0 9,344.6 8,964.6 -380.0 -4.1%

Batterers Intervention Program 60.0 60.0 %
* BRU Total 6,650.2 7,413.0 9,344.6 9,024.6 -320.0 -3.4%

S tatew ide S u p p o rt
29 Commissioner's Office 675.2 690.3 700.5 700.5 0.0 0 .0 %
30 Training Academy 1,252.9 1,309.5 1,320.4 1,220.4 -100.0 -7.6%
31 Administrative Services 1.818.8 1,834.9 1,809.4 1,809.4 -0.0 -0 .0%
32 Civil Air Patrol 503.1 503.1 503.1 503.1 0.0 0 .0 %
33 Laboratory Services 1,996.2 2,020.4 2,089 2 2,089.2 0.0 0 .0%
34 APSIN 2,377.6 1,895.4 1,886.7 1,886.7 -0.0 -0 .0 %
35 Alaska Criminal R ecords and ID 1,473.5 1,850.1 2,551 3 2,551.3 -0.0 -0 .0 %

* BRU Total 10,097.3 10,103.7 10,860.6 10,760.6 -100.0 -0.9%
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Page Budget Component______

*** Total A gency E xpenditure

Federal Funds 
General Funds 
Other Funds

Page. 3

■

Component Summary - FY98 Operating Budget

Agency: Department of Public Safety

FY96 Act FY97Auth Gov Amd  House Gov Amd to House

95,147.5 96,593.3 93,244.0 92,175.9 -1,068.1 -1 .1%

4.829.7 5,736.5 9,043.6 9,043.6 -0.0 -0 .0 %
84,801.2 86,065.2 78,680.8 77,6<2.7 -1,058.1 -1.4%

5,516.6 4,771.6 5,519.6 5,519.6 0.0 0 .0%
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Com ponent Summary - FY98 Operating Budget
General F unds and  CBR

Agency: department of Public Safety

Paqe Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Fish and  Wildlife P ro tection
1 Enforcement/Investigative Svcs 10,500.9 10,568.1 10.593.9 10,593.9 0.0 0 .0%
2 Director's Office 239.8 229.0 245.6 245.6 0.0 0 .0%
3 Aircraft Section 1,436.5 1,362.0 1,443.0 1,443.0 0.0 0 .0%
4 Marine Enforcement 2,537.1 2,544.9 2,584.3 2,584.3 0.0 0 .0 %

Dalton Highway Protection 92.8 92.8 %
* BRU Total 14,714.3 14,704.0 14,866.8 14,959.6 92.8 0 .6 %

Dalton Highway P ro tection
5 Dalton Highway Protection 90.0 91.3 92.8 0.0 -92.8 -100 .0 %

* BRU Total 90.0 91.3 92.8 0.0 -92.8 -100 .0 %

Fire P revention
’

6 Fire Prevention Operations 1,467.3 1,423.4 1.445.3 1,445.3 -0 .0 -0 .0 %
7 Fire Seivice Training 496.9 448.4 483.6 383 6 -100.0 -20.7%

* BRU Total 1,964.2 1,871.8 1,928.9 1,828.9 -100.0 -5.2%

Highway S afety  P lanning A gency
8 Hwy Safety Planning 75.0 75.6 77.0 77.0

Oo1 -0 .0%
Operations

* BRU Total 75.0 75.6 77.0 77.0

oo1 -0 .0%

M otor V ehicles
10 Driver Services 1,283.1 1,352.2 0.0 0.0 0.0 0 .0 %
11 Field Services 6,185.4 5,947.8 0.0 0.0 0.0 0 .0%
12 Administration 785.5 940.9 -0.0 0.0 0.0 0 .0%

* BRU Total 8,254.0 8,240.9 0.0 0.0 0.0 0 .0%

Alaska S ta te  T roopers
13 Director's Office 651.2 632.8 659.5 659.5 0 .0 0 .0%
14 Prisoner Transportation 1,291.8 1,293.5 1,226.7 1,226.7 0.0 0 .0%
15 Search and R escue 280.7 283.1 283.1 283.1 0.0 0 .0%
16 Rural Trooper Housing 394.7 402.4 403.6 403.6 -0.0 -0 .0 %
17 Narcotics Task Force 728.7 443.1 447.1 447.1 0.0 0 .0%
18 D etachm ents 31,235.5 31,531.8 31,990.3 31,990.3 0 .0 0 .0%
19 Criminal Investigations Bureau 3,314 8 3,385.4 3,313.9 3,313 9 0.0 0 .0%
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General Funds and CBR
Com ponent Summary - FY98 Operating Budget

Agency: Department of Public Safety

P age Budqet Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

A laska S ta te  T ro o p ers
20 Judicial Services-Anchorage 1,708.8 1,870.8 1,916.8 1,916.8 0.0 0 .0%
22 Commercial Vehicle 151.5 155.6 0.0 0.0 -0.0 0 0 %

Enforcement
* BRU Total 39,757.7 39,998.5 40,241.0 40,241.0 0.0 0 .0%

Village Public Safety  O fficer P rogram
23 Contracts 4,965.5 4,965.5 5,265.5 5,015.5 -250.0 -4.7%
24 Support 1,649.7 1,716.8 1,736.5 1,736.5 0.0 0 .0 %
25 Administration 255.0 273.9 278.3 278.3 0.0 0 .0%

* BRU Total 6,870.2 6,956.2 7,280.3 7,030.3 -250.0 -3.4%

A laska Police S ta n d a rd s  Council
26 Ak Police S tandards Council 241.6 744.4 748.9 619 1 -129.8 -17.3%

* BRU Total 241.6 744.4 748.9 619 1 -129.8 -17.3%

Violent C rim es C o m pensation  B oard
27 Violent Crimes Comp Board 92.1 380.1 380.1 211  8 -168.3 -44.3%

* BRU Total 92.1 380.1 380 1 211 .8 -168.3 -44.3%

C ouncil on D om estic V iolence an d  S exual A ssau lt
28 Domestic Viol/Sexual Assault 4,586.3 4,752.3 4,932.1 4,552.1 -380.0 -7.7%

Batterers Intervention Program 60.0 60.0 %
* BRU Total 4,586.3 4,752.3 4,932.1 4.612.1 -320.0 -6.5%

S ta tew ide S upport
29 Com missioner's Office 675.2 690.3 700.5 700 5 0.0 0 .0 %
30 Training Academy 868.7 885.1 895.4 795.4 -100.0 -11 .2 %
31 Administrative Services 1,818.8 1,780.9 1,707.8 1,707.8 0.0 0 .0 %
32 Civil Air Patrol 503.1 503.1 503.1 503.1 0.0 0 .0 %
33 Laboratory Services 1,971.7 1,984.3 2,013.0 2,013.0 0.0 0 .0%
34 APSIN 1,054.5 1,130.7 997.5 997.5 0.0 0 .0 %
35 Alaska Criminal Records and ID 1,263.8 1,295.7 1,315.6 1,315.6 -0.0 -0 .0%ft BRU Total 8,155.8 8,270.1 8,132.9 8.032.9 -100.0 -1 .2 %

• ftft Total A gency E xpenditure 84,801.2 86,085.2 78,680.8 77,612.7 -1,068.1 -1.4%
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One Way Com parison - FY98 Operating Budget
("from Gov Amd to  H ouse [

A gency: D epartm ent of Public Safety

Peisunal Lands/
Tians Type Tulal Exp Suiviccs Tiavol Conliacludl Coinmudilius Equipment Buildings Grants Misc PFT PPT Tmp

Fish and Wildlife Protection 
Dalton Highway Protection 

Dallon Highway Protection
10C4 Sen Fund 92.8

Inc 92.8 92.8 00 0.0 00 00 0.0 0.0 00 1.0 0.0 0.0

92.8 92 8 00 0.0 0.0 0.0 0.0 0.0 JO 1.0 0.0 0.0

• * • BRU Tolal • * * 92.8 92 8 00 00 00 00 00 0.0 0.0 10 00 0.0

Dalton Hiahwav Protection 
Dalton Highway Protection

Dalton Highway Protection

1004 Cun Fund -92.8
Dec -92.8 -92 8 0.0 00 0.0 0.0 0.0 00 0.0 •1.0 0.0 0.0

-92.8 •92.8 0.0 0.0 00 0.0 0.0 0.0 0.0 • 1.0 0.0 0.0

■ * * BRU Tolal * * • -92.8 -92 8 00 00 0.0 0.0 0.0 0.0 00 •1 0 0.0 0.0

Fire Prevention 
Fire Service Training 

Fire Services Training

1091 GF/Dusig -100.0
Dec -100.0 0.0 00 00 0.0 00 0.0 0.0 • 100 0 00 00 00

-100.0 00 00 0.0 0.0 00 0.0 00 -1000 00 00 0.0

• * * BRU Tolal * * * -100.0 00 00 0.0 0.0 0.0 00 0.0 -100.0 0 0 0.0 0.0

Villaqe Public Safetv Officer Proaram  
Contracts

Reduce Increment
1004 Gon Fund -250.0

Dec -250.0 00 0.0 -250.0 0.0 0.0 00 00 00 00 00 0.0

-250.0 0.0 0.0 -2500 0.0 00 0.0 0.0 0.0 00 0.0 0.0

* ‘ * BRU Tulal * * * -260.0 0.0 00 -250 0 00 0.0 00 0.0 0.0 0.0 0.0 oo

Alaska Police Standards Council 
Alaska Police Standards Council 

Reduce general fund/designated 
1091 GF/Desig -129.8

Dec •129.8 0.0 00 00 0.0 0.0 0.0 00 -1298 0.0 00 00

-129.0 0.0 0.0 0.0 0.0 0.0 0.0 00 -129.8 00 0.0 0.0

* • ‘ BRU Tulal * * * -129.8 0 0 00 00 00 00 00 00 -1290 00 00 00
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| from  Gov Amd to  H ouse j

A gency: D ep artm en t of Public Safety

•  •  •One Way Com parison - FY98 Operating Budget

T/uiis Type Tolal Enp
Persunal
Suivices Travel Conlrucludl Coinmudilies Equipmonl

Lunds/
Buildings Giants Misc PFT PPT Tmp

Violent Crimes Com pensation Board 
Violent Crimes Com pensation Board

Reduce GF for Felon PFDs Dec 
1004 Gen Fund -168.3

-168.3 00 00 00 00 0.0 0.0 00 -168.3 00 0.0 0.0

-168.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -168.3 0.0 0.0 0.0

* * * BRU Tolal * ’  * -168.3 0.0 0.0 0.0 00 0.0 0.0 00 -168.3 0.0 00 0.0

Council on Dom estic V iolence and Sexual Assault 
Council on Dom estic Violence and Sexual Assault 

Reduce GF for Felon PFD Dec -320.0 
1004 Gen Fund -320.0 

Batterers Inlervention Program TiOul -60.0 
1001 Gen Fund -60.0

0.0

00

0.0

0.0

0.0

00

00

00

0.0

0.0

0 0 

0.0

00 

-60 0

-320.0

0.0

00

0.0

00

0.0

0.0

0.0

-380.0 00 0.0 00 00 0.0 0.0 -60 0 -320.0 00 0.0 00

Batterers Intervention Program
Batterers Intervention Program Trln 

1004 Gen Fund 60.0
60.0 0 0 0.0 60 0 00 0.0 0.0 0.0 0.0 00 0.0 0.0

60.0 0.0 0.0 60.0 0.0 0.0 00 00 00 0.0 00 00

* * * BRU Total * • * -320.0 00 0.0 60 0 00 00 0.0 -60 0 •320 0 00 00 00

Statewide Support 
Training Academ y

GF Reduction Dec 
1004 Gen Fund -100.0

-100.0 00 0.0 00 00 0.0 00 00 -100 0 00 0 0 00

-100.0 00 0.0 0.0 0.0 0.0 00 0.0 -100 0 00 00 00

* * • BRU Tolal * ‘ * •100.0 00 0.0 00 00 0.0 00 0.0 -100 0 0.0 0 0 00

........ Agency Tolal • • • • * -1.068.1 0.0 00 -1900 00 00 00 -60.0 •818.1 0 0 00 0.0
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S U lasfoa  £§>tate H e g i s f l a t u r e
In terim :
145 M a in  Street L oop  #223 
K ena i, A laska 996 U  
(907)283-7095 
(907) 283-3075 (fax)
(907)262-7574(h)

Session:
State C a p ito l 
Juneau, A laska 99801 
(907) 465-2693 
(fax) (907) 465-3835

R e p r e s e n t a t i v e  G a r y  L .  D a v i s

Department of Public Safety
House, F inance Budget subcom m ittee close-out

The G overnor's FY98 GF request for the Department of Public Safety  w a s $ 7 9 ,0 8 7 ,4 0 0 . This 
figure d o e s  not include the Division of Motor V ehicles which w as transferred from the Departm ent 
of Public Safety  to the Department of Administration by Executive Order 99. The subcom m ittee is 
recom m ending a GF budget of $7 8 ,0 1 9 ,3 0 0  for a  reduction from the Governor's request of 
$ 1 ,0 6 8 ,1 0 0 .

Subcom m ittee recom m endations from requested FY98 budget:

1. Fish & Wildlife Protection
M ove the Dalton Highway Protection BRU into a com ponent within Fish & Wildlife 
Protection.

2 . Fire Prevention
R educe Fire Training by 100.0 GF.

3 . Alaska S tate Troopers
Transfer Commercial Vehicle Enforcement to Department of Transportation 
(Executive Order 98).

4 . Village Public Safety Officer Program
Allow 50 .0  increment.

5 . Alaska Police Standards Council
R educe GF D esignated by 129.8.

6 . Violent Crim es Com pensation Board
R educe GF by 168.3 and replace with PFD m onies in the sam e amount.

7 . Council on  D om estic Violence and Sexual Assault
R educe GF by 320 .0  and replace with PFD m onies in the sam e amount. Add a 
new  "Batterers Intervention Program" and fund with 60 .0  from CDVSA.

8 . S tatew ide Support
R educe the Training Academ y GF by 100.0.

9 . Motor. V ehicles w as transferred to the Department of Administration by EO 99 .

R ep resen tin g  H o u se  D istr ic t 8S o ld o tn a , S te r lin g , F u n n y  R i ver, C o o p e r  L a n d in g , H o p e , M o o s e  P a ss , Se w a rd



CORRECTION
T H E  F O L L O W I N G  D O C U M E N T ( S )  

H A V E  B E E N  R E F I L M E D  T O  

A S S U R E  L E G I B I L I T Y  O R  P A G I N A T I O N

Central Microfilm Services 
Departcmcnt o f  Education 
State o f Alaska



A l a s k a  H > ta te  J L e g t S l a t u t e
In terim :
145 M a in  Street L oop  #223 
K e na i. A laska  99611 
(907) 283-7095 
(907) 283-3075 (fax)
(907) 262-7574 (h)

R e p r e s e n t a t i v e  G a r y  L .  D a v i s

Session:
State C a p ito l 
Juneau, A laska  99801 
(907) 465-2693 
(fax) (907) 465-3835

Department of Public Safety
H ouse F inance Budget subcom m ittee close-out

The G overnor's FY98 GF request for the Department of Public Safety  w a s $ 7 9 ,0 8 7 ,4 0 0 . This 
figure d o e s  not include the Division of Motor V ehicles which w as transferred from the Departm ent 
of Public Safety  to the Department of Administration by Executive Order 99 . The subcom m ittee is 
recom m en ding a GF budget of $ 7 8 ,0 1 9 ,3 0 0  for a  reduction from the Governor's req u est of 
$ 1 ,0 6 8 ,1 0 0 .

Subcom m ittee recom m endations from requested FY98 budget:

1. Fish & Wildlife Protection
Move the Dalton Highway Protection BRU into a com ponent within Fish & Wildlife 
Protection.

2 . Fire Prevention
R educe Fire Training by 100.0 GF.

3 . Alaska State Troopers
Transfer Commercial Vehicle Enforcement to Department of Transportation 
(Executive Order 98).

4 . Village Public Safety Officer Program
Allow 50 .0  increment.

5 .  A laska Police Standards Council
R educe GF Designated by 129.8.

6 . Violent Crimes Com pensation Board
R educe GF by 168.3 and replace with PFD m onies in the sam e amount.

7 .  Council on  Dom estic Violence and Sexual A ssault
R educe GF by 320.0  and replace with PFD m onies in the sam e amount. Add a 
new  "Batterers Intervention Program" and fund with 60 .0  from CDVSA.

8 . S tatew id e Support
R educe the Training Academ y GF by 100.0.

9 .  Motor. V ehicles w as transfened to the Department of Administration by EO 99.

R ep resen tin g  H o u s e  D is tr ic t  8S o ld o tn a , S te r lin g , F u n n y  R iv e r , C o o p e r  L a n d in g , H o p e , M o o s e  P ass , S e w a rd



Department ol Puttie Safety
Houm Financa Budget fubcominae dota-oul
Page 2

Intent Language
The subcom m ittee has not m ade th ese  recom m endations without concern for the im pacts they  
will have on the public's safety. Subcom m ittee m em bers specifically addressed  concern for the  
regional assignm ent of the Fish and Wildlife Enforcement Officers in Bristol Bay.

It is the intent of this subcom m ittee to recom m end the department review options to look at the 
Bristol B ay fishery  and  th e  problem s a sso c ia te d  with fishing activity and understaffed  
en forcem en t.



S h e e tl

Public Safety FY98 Operating Budgit
FINAL I
Wed. 3/19/97 1:49 PM

FY97 Auth Gov House B Savinas

Fish & W ildlife Protection
Enforcem ent/Invest. S vcs 10 ,5 6 8 .1 1 0 .5 9 3 .9 1 0 ,5 9 3 .9  I
Director's Office 2 2 9 .0 2 4 5 .6 2 4 5 .6
Aircraft S ection 1 ,3 6 2 .0 1 ,4 4 3 .0 1 ,4 4 3 .0
Dalton Highway Protection 9 1 .3 9 2 .8 9 2 .8
Marine Enforcem ent 2 ,5 4 4 .9 2 ,5 8 4 .3 2 ,5 8 4 .3
•BRU Total 1 4 ,7 9 5 .3 1 4 ,9 5 9 .6 1 4 ,9 5 9 .6

Fire P revention
Fire Prevention Operations 1 ,4 2 3 .4 1 ,4 4 5 .3 1 ,4 4 5 .3 8
Fire Service Training 4 4 8 .4 4 8 3 .6 3 8 3 .6 I  1 0 0 .0
*BRU Total 1 ,8 7 1 .8 1 ,9 2 8 .9 1 ,8 2 8 .9 »  1 0 0 .0

H ighway S a fe ty  Plan A gency
Hwy Safety Planning Operations 7 5 .6 7 7 .0 7 7 .0
•BRU Total 7 5 .6 7 7 .0 7 7 .0

A laska S ta te  T roopers
Director's Office 6 3 2 .8 6 5 9 .5 6 5 9 .5
Prisor /T ransport 1 ,2 9 3 .5 1 ,2 2 6 .7 1 ,2 2 6 .7  I
Searct. A R escu e 283 .1 2 8 3 .1 2 8 3 .1  [
Rural Trooper Housing 4 0 2 .4 4 0 3 .6 4 0 3 .6  1
Narcotics Task Force 443 .1 4 4 7 .1 4 4 7 .1  |
D etachm ents 3 1 ,5 3 1 .8 3 1 ,9 9 7 .9 3 1 ,9 9 7 .9  1
Criminal Investigations Bureau 3 ,3 8 5 .4 3 ,3 1 3 .9 3 ,3 1 3 .9  1
Judicial Svcs-A nchorage 1 ,8 7 0 .8 1 ,9 1 6 .8 1 ,9 1 6 .8  1
Commercial Vehicle Enforcement 1 5 5 .6 1 5 7 .7 1 5 7 .7  1
•BRU Total 3 9 ,9 9 8 .5 4 0 ,4 0 6 .3 4 0 ,4 0 6 .3  I

VPSO Program
C ontracts 4 ,9 6 5 .5 5 ,2 6 5 .5 5 ,0 1 5 .5  I I 2 5 0 .0
Support 1 ,7 1 6 .8 1 ,7 3 6 .5 1 ,7 3 6 .5  1 |
Administration 2 7 3 .9 2 7 8 .3 2 7 8 .3  1
•BRU Totals 6 ,9 5 6 .2 7 ,2 8 0 .3 7 ,0 3 0 .3  ft 2 5 0 .0

AK P o lice  S tan d ard s Council
AK Police Standards Council 7 4 4 .4 7 4 8 .9 6 1 9 .1  [I 1 2 9 .8
*BRU Total 7 4 4 .4 7 4 8 .9 6 1 9 .1 1 2 9 .8

V iolent C rim es Com  pen. Bd
Violent Crimes Comp Board 3 80 .1 3 8 0 .1 2 1 1 .8  V 1 6 8 .3
•BRU Total 380 .1 3 8 0 .1 2 1 1 .8  i 1 6 8 .3

CDVSA
Dom estic V iol/Sexual Assualt 4 ,7 5 2 .3 4 ,9 3 2 .1 4 ,5 5 2 .1  B 3 8 0 .0

P age 1
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Batterers Intervention Programs 60.0 I (6 0 .0 )
•BRU Total 4 ,7 5 2 .3 4,932.1 4 ,612 .1 I 3 2 0 .0

S tatew id e Support
Com missioner's Office 6 9 0 .3 700.5 7 00 .5 -

Training Academy 885.1 895.4 795.4 1 0 0 .0
Administrative Services 1 ,780 .9 1,803.1 1,803.1
Civil Air Patrol 503.1 503.1 503.1
Laboratory Services 1 ,9 8 4 .3 2 ,013 .0 2 ,0 1 3 .0
APSIN 1 ,1 3 0 .7 1 ,143 .5 1 ,143 .5
AK Criminal Recordc & ID 1 ,2 9 5 .7 1 ,315.6 1 ,315 .6
•BRU Total 8 ,270.1 8 ,374 .2 8 ,27 4 .2 1 0 0 .0

“ "Total A g en cy  Expenditure 7 7 ,8 4 4 .3 7 9 ,0 8 7 .4 7 8 ,0 1 9 .3 1 , 0 6 8 . 1

G o v -H o u s e  1 .0 6 8 .1

Page 2



Department of Public Safety 
House Subcommittee 
Close-out Summary

Division of Fish and Wildlife Protection - Made the Dalton Highway Protection 
BRU a component within the FWP BRU, no impact.
Fire Prevention/Fire Service Training - Cut $100.0 in designated program 
receipts. This action leaves $47.2 in interagency and GF/PGM to provide limited 
training. If demand for training continues, an FY 98 revised program may be 
considered.
Village Public Safety Officer/Contracts - Cut $250.0 of $300.0 GF increment. 
Remaining $50.0 will permit the filling of one or two vacant VPSO positions 
depending upon date of hire.
Alaska Police Standards Council - Cut $129.8 in designated program receipts. 
If revenues exceed authorization and critical training needs remain, the council 
may need to consider a revised program in FY 98.
Violent Crimes Compensation Board - Cut $168.3 in General Funds on the 
basis of offsetting the Governor’s PFD based budget amendment in a like 
amount. Effect is to hold the Council at FY 97 funding level.
Council on Domestic Violence and Sexual Assault - Cut $320.0 in GF on the
basis of offsetting the Governor’s PFD based budget amendment in a like 
amount.
Reallocated $60.0 in GF to a new “Batterers Intervention Program” component 
within CDVSA BRU to ensure continuation of these programs.
Statewide Support BRU/Public Safety Academy - Cut $100.0 in GF. Impact 
will mean the loss of funding for one Academy instructor. To the extent required, 
and to avoid additional overtime, AST and FWP will assign personnel to provide 
instruction deleted by this cut.

G:\98budget\committee\house\hssubsum.doc 3-19-97
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Department of Public Safety 
House Subcommittee 
Close-out Summary

Division o f Fish and Wildlife Protection - Made the Dalton Highway Protection 
BRU a component within the FWP BRU, no impact.
Fire Prevention/Fire Service Training - Cut $100.0 in designated program 
receipts. This action leaves $47.2 in interagency and GiF/PGM to provide limited 
training. If demand for training continues, an FY 98 revised program may be 
considered.
Village Public Safety Officer/Contracts - Cut $250.0 of $300.0 GF increment. 
Remaining $50.0 will permit the filling of one or two vacant VPSO positions 
depending upon date of hire.
Alaska Police Standards Council - Cut $129.8 in designated program receipts. 
If revenues exceed authorization and critical training needs remain, the council 
may need to consider a revised program in FY 98.
Violent Crimes Compensation Board - Cut $168.3 in General Funds on the 
basis of offsetting the Governor’s PFD based budget amendment in a like 
amount. Effect is to hold the Council at FY 97 funding level.
Council on Domestic Violence and Sexual Assault - Cut $320.0 in GF on the
basis of offsetting the Governor’s PFD based budget amendment in a like 
amount.
Reallocated $60.0 in GF to a new “Batterers Intervention Program’’ component 
within CDVSA BRU to ensure continuation of these programs.
Statewide Support BRU/Public Safety Academy - Cut $100.0 in GF. Impact 
will mean the loss of funding for one Academy instructor. To the extent required, 
and to avoid additional overtime, AST and FWP will assign personnel to provide 
instruction deleted by this cut.

G :\9 8bud3 et\comrnittee\hous0 \hssubsum.doc 3-19-97
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FY96 Act FY97Aulh Gov Amd House Gov Amd to House

Agency Totals - FY9ir0perating Budget
A g e n c y :  D e p a r t m e n t  o f  R e v e n u e

Totals for Agency 107,944.2 117,578.3 131,027.8 129,030.5 -1,997.3 -1.5%

Objects of Expenditure:
Personal Services 42,711.2 44,789.5 46.648.9 45,286.8 -1,362.1 -2.9%
Travel 1,332.4 1,893.0 1,844.8 1,943.6 98.8 5.4%
Contractual 59,396.7 67,436.2 79,246.2 78,601.2 -645.0 -0.8%
Commodities 1,714.7 1,568.9 1,742.2 1,728.1 -14.1 -0.8%
Equipment 1.500.2 958.7 930.7 855.8 -74.9 -8,0%
Lands/Buildings 753.6 232.0 0 . 0 0 . 0 0.0 0 .0%
Grants, Claims 535.4 700.0 615.0 615.0 0.0 0 .0%
Miscellaneous 0.0 0.0 0.0 0.0 0 . 0 0 .0%

Fundina Sources:
1001 CBR Fund 378.2 500.0 500.0 %
1002 Fed Rcpts 24,994.8 27,872.7 28,742.2 28,033.5 -708.7 -2.5%
1003 G/F Match 1,860.7 2,043.1 1,963.4 1,818.0 -145.4 -7.4%
1004 Gen Fund 8,396.4 8,417.5 8,523.2 7,689.0 -834.2 -9.8%
1005 GF/Prgm 1,769.1 1,702.2 1,792.9 1,292.9 -500.0 -27.9%
1007 l/A Rcpts 2,660.4 2,791.9 2,837.9 2,937 9 1 0 0 .0 3.5%
1011 Educ Trust 12.9 16.6 17.6 176 0.0 0 .0%
1016 Fed Incent 2,917.3 3,182.8 3,571.7 3,571.7 0 .0 0 .0%
1017 Ben Sys 97.4 75.4 3,205.3 3,205.3 0.0 0 .0%
1022 Corp Rcpts 40,860.5 41,639.8 43,286.1 -0.0 -43,286.1 -100.0%
1027 Int Airprt 24.6 31.2 31.2 0.0 0 .0%
1029 P/E Retire 10,906.2 14,241.3 19,219.4 19,219.4 0.0 0 .0%
1034 Teach Ret 6,583.6 8,228.0 10,423.5 10,423.5 0.0 0 .0%
1042 Jud Retire 77.9 103.4 156.2 156.2 0.0 0 .0%
1045 Nat Guard 21.4 16.4 44.0 44.0 0.0 0 .0%
1046 Stdnt Loan 20.9 22.4 22.4 0.0 0 .0%
1048 Univ Rcpt 43.9 30.2 35.0 -0.0 -35.0 -100.0%
1050 PFD Fund 4,490.9 4,931.4 4,873.9 4,780.9 -93.0 -1.9%
1053 Invst Loss 12.7 16.4 17.5 17.5 -0.0 -0.0%
1061 CIP Rcpts 1,027.9 1,274.2 ; ’59.2 1,259.2 0.0 0 .0%
1066 Pub School 8 6 . 2 56.7 »8.5 78.5 0 .0 0 .0%
1092 MHTAAR 745.8 0.0 0 .0%
1094 MHT Admin 892.8 892.8 841.8 -51.0 -5.7%
1098 ChildTrErn 33.9 33.9 0.0 0 .0%
1103 AHFC Rcpts 12,820.0 12,820.0 %
1104 MBB Rcpts 464.9 464 9 %
1105r'Fund Rcpt 29,771 2 29.771.2 %
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^^1Agency Totals - FYStTOperating Budget

A g e n c y :  D e p a r t m e n t  o f  R e v e n u e

FY96 Act FY97Auth Gov Amd House Gov Amd to House

Positions:
Perm Full Time 776.0 791.0 793.0 775.0 -18.0 -2.3%
Perm Part Timo 42.0 34.0 38.0 32.0 -6.0 -15.8%
Non-Perm 71.0 75.0 71.0 71.0 0.0 0.0%
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f tComponent Summary -^^38 Operating Budget
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Agency: Department of Revenue

>aqe Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Child Support Enforcement

1 Child Support Enforcement 14.272.3 15,661.0 16,440.1 15,818.0 -622.1 -3.S%
‘ BRU Total 14,272.3 15,661.0 16,440.1 15,818,0 -622.1 -3.8%
Alcohol Beverage Control Board

2 Alcohol Beverage Control 678.1 644.4 653.5 653.5 -0.0 -0.0%
Board

* BRU Total 678.1 644.4 653.5 653.5 - 0 0 -0.0%
Municipal Bond Bank Authority

3 Municipal Bond Bank Authority 398.7 561.3 563.9 464.9 -99.0 -17.6%
* BRU Total 398.7 561.3 563.9 464.9 -99.0 -17.6%
Permanent Fund Corporation

4 Permanent Fund Corporation 28,837.1 29,108.7 29,902.2 29,771.2 -131.0 -0.4%
* BRU Total 28,837.1 29,108.7 29,902.2 29,771.2 -131.0 -0.4%
Alaska Housing Finance Corporation

5 Operations 11,527.1 11,691.1 12,208.1 12,208.1 -0.0 -0.0%
6  Rural Housing 2,386.5 2,827.8 3,220.2 3,220.2 0 0 0  0%
7 Public Housing 14,242.7 16,298.6 16,652.1 16,420 1 -232.0 -1 4%

* BRU Total 28,156.3 30,817.5 32,080.4 31,848.4 -232.0 -0.7%
Alaska Mental Health Trust Authority

8  Mental Health Trust Authority 745.8 892.8 892.8 841.8 -51 0 -5.7%
* BRU Total 745.8 892.8 892.8 841.8 -51.0 -5.7%
Revenue Operations

9 Income arid Excise Audit 3,501.7 3,447.7 3,499.6 3,463.6 -36.0 -1.0%
10 Oil and Gas Audit 3,360.1 3,090.4 3,016.6 2,818.4 -198.2 -6.6%
11 T reasury Management 2,726.3 2,772.3 3,040.2 3,005.2 -35.0 -1.2%
12 Gaming 1,002.4 899.9 913.3 413.3 -500.0 -54.7%
13 Ak State Pension Investment Bd 17,686.5 22,664.5 33,048.4 33,048 4 -0.0 -0.0%

* BRU Total 28,277.0 32.874.8 43,518.1 42,748.9 -769.2 -1.8%

Administration and Support
14 Commissioner's Office 906 0 874.3 883.5 883.5 - 0 0 - 0  0%
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* 9Component Summary - FY98 Operating Budget

Agency: Department of Revenue 

Page Budget Component_________ FY96 Act FY97Auth Gov Amd House  Gov Amd to House
Administration and Support

15 Administrative Services 1,098.6 1,170.3 1,183.3 1,183.3 0.0 0 .0%
* BRU Total 2,004.6 2,044.6 2,066.8 2,066.8 0 . 0 0 .0%
Permanent Fund Dividend

16 Permanent Fund Dividend 4,574.3 4,973.2 4,910.0 4,817.0 -93.0 -1.9%
* BRU Total 4,574.3 4,973.2 4,910.0 4,817.0 •93.0 -1.9%

*** Total Agency Expenditure 107,944.2 117,578.3 131,027.8 129,030.5 -1,997.3 -1.5%

Federal Funds 24,994.8 27,872.7 28,742.2 28,033.5 -708.7 -2.5%
General Funds 12,026.2 12,162.8 12,279.5 10,799.;, -1,479.6 -12.0%
Other Funds 70,923.2 77,542.8 90,006.1 90,197.1 191.0 0 .2%

Page. 2 jiffOtaNw 'Putxct Vmm* , 3/20/97 1 30 PM



G e n e r a l F u n d s  a n d  C B R

mComponent Summary -TY98 Operating Budget

A g e n c y :  D e p a r t m e n t  o f  R e v e n u e

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Child Support Enforcement

1 Child Support Enforcement 1,900.4 2,083.1 2,069.2 1,923.8 -145.4 -7.0%
* BRU Total 1,900.4 2,083.1 2,069.2 1,923.8 -145.4 -7.0%
Alcohol Beverage Control Board

2 Alcohoi Beverage Control 643.4 644.4 653.5 653.5 0 0 0 .0%
Board

* BRU Tolal 643.4 644.4 653.5 653.5 0.0 0 .0%
Revenue Operations

9 Income and Excise Audit 3,501.7 3,447.7 3,499.6 3,463.6 -36.0 -1.0%
10 Oil and Gas Audit 3,360.1 3,090.4 3,016.6 2,818.4 -198.2 -6.6%
11 Treasury Management 1,142.6 1,116.2 1,241.3 1,241.3 0.0 0 .0%
12 Gaming 1,002.4 899.9 913.3 413.3 -500.0 -54.7%

* BRU Total 9,006.8 8,554.2 8,670.8 7,936.6 -734.2 -8.5%
Administration and Support

14 Commissioner's Office 481.9 424.3 425.3 425.3 -0.0 -0.0%
15 Administrative Services 371.9 456.8 460.7 360.7 -100.0 -21.7%

* BRU Total 853.8 881.1 8 8 6 . 0 786.0 -100.0 -113%
“ * Total Agency Expenditure 12,404.4 12,162.8 12,279.5 11,299.9 -979.6 -8.0%
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One Way Comparison - FY98 Operating Budget 
I from Gov Amd to House I

Agency: Department of Revenue
Personal Lands/

Trans Type Total Exp Services Travel Contractual Commodilies Equipmonl Buil'tinys Grants Misc PFT PPT Tmp

Child SupDort Enforcement
Child Support Enforcement

Eliminate vacant positions Dec -324.1 -324 1 0.0 0 0 0 0 0.0 0 0 0 0 0 0 •7.0 0 0 0 0

1002 Fed Rcpts -278 7
1003 G/F Match -45 4

R educe costs thiough business Dec -298.0 0 0 0.0 -298.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

efficiencies
1002 red  ,-tcpts -1930
1003 G/F Match -100 0

•422.1 -324 1 0.0 -298 0 0.0 0.0 0.0 0 0 0 0 -7.0 0 0 0 0

•••B R U  Total* • •422.1 -324 1 0 0 •298 0 0 0 0.0 0 0 0 0 0 0 -7.0 0 0 0 0

Municipal Bond Bank Authority
Municipal Bond Bank Authority

Cotr<ert to agency-specific corp receipts FndChg 0.0 0.0 0.0 0.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1022 Coip Rcpls -563 9
1104 MBB Rcpls 563.9

Delete Executive Director position Dec •99.0 •990 0.0 0 0 0 0 0 0 0 0 0 0 0 0 -1.0 0 0 0 0

1104 MBB Rcpls -99 0

-99.0 -99 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ■1.0 0.0 0 0

* * • BRU Tolal * * ‘ -99.0 -99 0 0.0 0.0 0 0 0.0 0 0 0 0 0.0 -1 0 0 0 0 0

Permanent Fund Corporation
Permanent Fund Corporation

Convert to agency-specific corp receipts FndChg 0.0 0 0 0.0 0.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1022 Coip Rcpts -29,902 2
1105 PFund Rcpt 29,902 2

Deny Assistant Position Dec -46.0 -45 0 0 0 0 0 0 0 0 0 0 0 0.0 0 0 -1 0 0 0 0 0

1105 PFund Rcpt -45 0
Deny Travel Increment Dec -16.0 0 0 -150 0.0 0.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

1105 PFund Rcpt -15 0
Deny Equipment Increment Dec -71.0 0 0 0 0 0 0 0 0 -71.0 0 0 0 0 0 0 0 0 0 0 0 0

1105 PFund Rcpt -710

-131.0 -45 0 -15 0 0 0 0 0 -71 0 0 0 0 0 0.0 -1 0 0 0 0 0

• * • BRU Tolal * * * -131.0 -45 0 -150 0 0 0 0 -71 0 0 0 0 0 0 0 - t o 0 0 0 0

Alaska Housina Finance Corporation
Alaska Housing Finance Corporation Operations

Convert to agency-specific corp receipts FndChg 0.0 0 0 0 0 0 0 0 0 0.0 0 0 0 0 0 0 0 0 0 0 0 0

1022 Cmp Rcpts -10.415 4
1103 AHFC Rcpls 10.415 4
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- ^ 9One Way Comparison -TY98 Operating Budget 
I from Gov Amd to House I

Tians Typo Tolal E*p
Pmsonal
Sorvicos

Agency: Department of Revenue

Travol Conlmclual Commodities Equipmonl Buildings Granls MjS(; PFT PPT Tmp
Lnrwls/

Alaska Housing Finance Corporation 
Alaska Housing Finance Corporation Operations

0.0 0.0 0.0 0.0 0.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Rural Housing
Convert to agency-specific corp receipts FndChg 

1022 Coip Rcpls -2,166 0 
1103 AHFC Rcpls 2,166 0

0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 0 0.0 0.0 0 0 0 0

0.0 0.0 0 0 0.0 0 0 0 0 0 0 0.0 0 0 0 0 0 0 0 9

Public Housing
Convert lo agency-specific corp receipts FndChg 

1022 Corp Rcpls -238 «
1103 AHFC Rcpls 238 6 

Disallow Line Item Transfer of $232 0 Dec 
Lands/Build

1002 Fed Rcpls -232.0

0.0

•232.0

0 0  

•92 8

0 0  

123 8

0.0 

-'.57 0

0 0 

-6 1

0 0  

0  1

0 0

0 0

00

0 0

0 0

0 0

0 0

0 0

0 0 0 0

0 0

•232.0 -92 8 123 8 •257.0 -6 1 0  1 0.0 0 0 0 0 0 0 0 0 0 0

* * * ORU Tolal * * • -232.0 •92 8 123 8 -257 0 -6 1 0.1 0 0 0 0 0 0 0 0 0 0 0 0

Alaska Mental Health Trust Authority 
Alaska Mental Health Trust Authority

Deny increm ents (LIT) Doc 
1094 MHT Admin -51 0

-61.0 -41 0 0 0 -50 •5 0 0 0 0 0 0 0 0 0 -1 0 0 0 0 0

-61.0 •41.0 0.0 -50 •5 0 0 0 0 0 0 0 0 0 •1 0 0 0 0 0

* * * BRU Total * * • -61.0 -41.0 0 0 -5.0 -50 0 0 0.0 0.0 0 0 -1 0 0 0 0.0

Revenue Opera Jons 
Income and Excise Ao iif

Refill APV al APIII level and eliminate One 
PPT position in acct

100* Gon Fund -36 0

-36.0 -36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0

-36.0 •36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 •1.0 0 0

Oil and Gas Audit
Delete five PPT  positions that are Dec 
scheduled to RIP

1004 Gen Fund -198 2

-198.2 -1982 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ■5 0 0 0

-198.2 -198 2 0 0 0 .) 0 0 0 0 0 0 0 0 0 0 0 0 •5 0 0 0
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One Way Comparison -^T 9 8  Operating Budget

| f ro m  G o v  A m d  to  H o u s e  |

A g e n c y :  D e p a r t m e n t  o f  R e v e n u e

Poison,il Lands/
Tians Typo Tolal Exp Smvicos Tiavel Cnntraclual Cnmmodilins Equipment Buildings Giants Misc PFT PPT Tmp

Revenue Operations 
Treasury Management

Transfer CBRF M anagem ent Fees to 
CBRFund

1001 CBR Fund 500 0 
1004 Gen Fund -500.0 

University Lands Trust
1048 Univ Rcpl -35.0

FndChg

ATrOul

0.0

-35.0

0 0

0 0

0 0

0 0

0.0

•350

0 0

0.0

0 0

0.0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0.0

0 0

0 0

0 0

0 0

-35.0 0 0 0 0 -350 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Gaming
D ecrease in GF/Program  Receipts 

1005 GF/Prgm -500 0
Dec -600.0 -413.0 -1 00 -50.0 -3 0 -4 0 0 0 0.0 0 0 ■6 0 0 0 0 0

-500.0 •433.0 -10.0 -50.0 -3.0 -40 0.0 0.0 0.0 -60 0 0 0 0

* * * BRU Tolal * * ‘ -769.2 -667.2 -1 00 -850 -30 -4 0 0.0 0 0 0 0 -6 0 -6 0 0 0

Administration and Support 
Administrative Services 

D ecrease from GF for C ost Study 
Chargeback

1004 Gon Fund -100 0 
1007 l/A Rqilr, 100 0

FndChg 0.0 0 0 0 0 0.0 0 0 0 0 0 0 0 0 0.0 0 0 0 0 0 0

P.O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

• ‘ * BRU Tolal • '  * 0.0 0 0 0 0 0.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Permanent Fund Dividend 
Permanent Fund Dividend 

Delete two PFD Spec 1 positions 
1050 PFD Fund -93 0

Dec -93.0 -93 0 0.0 0.0 0 0 0 0 0.0 0 0 0 0 -2 0 0 0 0 0

-93.0 -93 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -2 0 0 0 0 0

• * * BRU Tolal * * * •93.0 -93 0 0 0 0.0 0 0 0 0 0 0 0 0 0 0 -2 0 0 0 0 0

-1,997.3 -1,362 1 98 8 -645.0 -14 1 -74 9 0 0 0 0 00 -180 •6 0 0 0
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REPRESENTATIVE
TERRY MARTIN

VICE-CHAIRMAN 
BUDGET & AUDIT COMMITTEE

MEMBER 
HOUSE FINANCE COMMITTEE

(Alaska legislature

March 14, 1997

MAY IS-JAN 15 258-8169 716 W.4TH, SUITE 650 ANCHORAGE, AK995M
JAN 15-MAY IS 465-3783 STATE CAPITOL JUNEAU, AK9980I-1182

TO: Rep. Mark Hanley, Co-Chair
House Finance Committee

FROM: Rep. Terry Martin, Chair
Department of Revenue Sub-Committee

RE: Final Budget Closeouts

Attached are the House Finance Sub-Committee final 
recommendations for the Department of Revenue.

The amendments were voted upon at our close-out meeting, held on 
Thursday, March 13, taking into consideration the allocation caps set 
by the House Finance Committee. The Sub-Committee members 
consisted of Rep. Ethan Berkowitz, Rep. Ben Grussendorf, Rep. Pete 
Kott, and Rep. A1 Vezey.

cc: Sen. Bert Sharp, Chair, Senate DOR Sub-Committee
Laurie Perkins, Admin. Services Director, DOR

P
i
I



VICE-CHAIRMAN 
BUDGET & AUDIT COMMITTEE 

MEMBER 
HOUSE FINANCE COMMITTEE

TERRY MARTIN
REPRESENTATIVE

A l a s k a  J S t a t e  ' p i c g t s l a h n r c
MAY 15-JAN 15 258-8169 716 W. 4TH, SUITE 650 ANCHORAGE. AK 99504

March 17, 1997

JAN 15-MAY 15 4650783 STATE CAPITOL JUNEAU AK 99801-1182

TO: Rep. Mark Hanley, Co-Chair 
House Finance Committee

FROM: Rep. Terry Martin, C h a ir ^ ^
Department of Revenue Sub-Committee

RE: Revisions to Closeout Memorandum

The following summary of Department of Revenue Final Closeout 
Amendments includes some minor revisions. The revisions clarify 
that, in cases of funding sources changes for the Treasury and 
Admin. Services divisions, the reduction in General Funds results in 
an increase in "other" funds. The line illustrating total agency 
reductions now reflects the Federal and other fund figures, as well as 
General Funds and the total.

Also attached are tables outlining those positions in CSED and Oil and 
Gas Audit which sub-committee amendments propose to delete. It 
should be noted that, in the case of CSED, another scenario, suggested 
by the Division, would decrease a larger amount of General Funding; 
however, the scenario suggested by the division director would 
eliminate services provided by customer service, and positions wh’.ch 
are not currently vacant.



.

•  •  •
HOUSE FINANCE SUB COMMITTEE 

DEPARTMENT OF REVENUE 
FINAL CLOSEOUT AMENDMENTS 

FY 98 BUDGET 
(REVISED 3/17/97)

(N um bers re flec t thousands decreased)

GF Fed O ther TOTAL
1. Child Support Enforcement (pg 31, line 32)

■ : a/7 o rr
i Tit '( i M il  U ’i li" !'■>:

The 1998 Capital request of $1.2 million for Automated Work flow is intended to free more 
time for improved customer service. Several of the positions have been vacant for a 
number of months, and two for a year. *Note: Additional GF funds can be eliminated by 
following CSED director-suggested scenario, for $99.9 GF/$ 193.8 Fed

IN FAVOR: 3 OPPOSED: 2
w . :v. .. m  i

• (10,0' A V

Whereas case load over the past ten years has nearly doubled, size of staff has risen more 
than 200%, and budget expenditures have grown by 400%. The Sub Committee requests 
that the division bring spending in line with staff and case load through more efficiency. In 
addition, the division is requested to seek further federal incentives by increased 
efficiencies .

IN FAVOR: 3 OPPOSED: 2

APPROVED I l. ■•.'itMri;.



• " • • • •  ' • -  ••• V    • • ■ • • • •

GF Fed O ther TOTAL
2. Municipal Bond Bank Authority (pg 31. line 34)

j.v..  M i Ql .

The position has been vacant for several months with no effect on division.

IN FAVOR: 3 OPPOSED: 2
ii L.t .. .  j.-.:. <■ ■ ■■■ .

3. Permanent Fund Corporation (pg. 31, line 35)

The Sub Committee intends for spending to remain more level and in line with other state 
organizations.

IN FAVOR: 3 OPPOSED: 2
f . . y .  ' » • 1* 'm \  /  f  /■ '  1 i  * ' 1 i .  ' • , jABMROMEOs    . :



GF F e d  O t h e r  T O T A L

4 . A l a s k a  H o u s in g  F in a n c e  — O p era tio n s  (pg . 3 1 ,  l ine 38)

a. Bring personal services to 1% vacancy, factor. 47.8 217.9 0 m,.
The Sub Committee wishes to implement more level spending practices

• .> .: .
IN FAVOR: 2 OPPOSED: 3i _• j Ai t . •) ...

rv  ~1 ( for *; * •; A'.i ECfriM . • ■
V* ;V‘ -,c i m ’1 -‘I• '.w <• 1 >•! f* H H w  1 Ilf 1 1  TV/lttE v p J:. P n t f a .... . £ ... . • ■ • • •niiiitii'i

TAw portion of the fixed costs increment was for personal services and travel, which 
not be considered fixed costs.

should

IN FAVOR: 2 OPPOSED: 3
, A j* ruv*... *'*• v . v 4Y.\».

Alaska Housing Finance
GF Fed

— Public Housing (pg. 32. line 5)
O ther TOTAL

These monies were left from the ASHA merger and are intened for land and building 
improvments, such as are include in the 1988 Capital Request.

IN FAVOR: 3 OPPOSED: 2

TOTAL 232.0



GF Fed O ther TOTAL
5. Alaska Mental Health Trust Authority (HB76, page 6, line 17)

The Sub Committee proposes that position duties be absorbed by greater efficiencies.

IN FAVOR: 3 OPPOSED: 2
■fcLaii

6. Income and Excise Audit (pg 32, line 7)

■  36 0■ •• •..tand;.-ftliminfltft,tftB!ni'KhgmonJv . i i i J f f e c o u n t i n g j . - . !  .......

These changes made per suggestion from division; duties will still be performed.
IN FAVOR: 3 OPPOSED: 2
M M M M m . . .  . I

1. . v.y,. itvi-J

7. Oil and Gas Audit (page 32, line 8)

v , -  • a» Cv  i'jp,iftrft̂ ',nv̂ .' // 1 l -l

Figures take into consideration the employer costs and 1% administrative costs.

IN FAVOR: 3 
APPROVED

OPPOSED: 2



GF F e d  O t h e r  T O T A L

8. T r e a s u r y  M a n a g e m e n t  (p ag e  32, l ine 9)

i'  ̂ ^managTiM^fpfis tp- QfiPJfi / rJu' ft .-*Q' 0 - ;i . \\iieliL'htSjA

Funding change to properly allocate cost of investing CBRF.

i

Predicated on passage of SB84, which transfers land managment to UA budget

it * . ! *• ‘ •- i-.vj ». *1> jtta

9. Charitable Gaming (page 32, line 10)

Predicated on passage of HB84, which changes formula to gross rather than net receipts. 
This legislation will substantially decrease the workload of the division.________________

IN FAVOR: 3 OPPOSED: 2
i«v.-j*.1. . • • -*.c>



GF F e d  O t h e r  T O T A L

1 0 .  A d m i n i s t r a t i v e  S e r v i c e s  (P ag e  32 , l ine  15)

. ia . £!iange fuR^ing feom GF to IA 100.0 ....... ±100.0

This creates accounting for cost allocation study chargebacks to other divisions.

0 .0 JL

IN FAVOR: 3 OPPOSED: 2

11. Permanent Fund Dividend (Page 32, line 16)

A a. . Delete two PFD Spec I positions 93.0 93.0

With the passage of HB32 during the 19th Alaska State Legislature, fewer appeals will be made to
the division, resulting in the need for fewer specialists.

IN FAVOR: 3 OPPOSED: 2 
4  PWOVED

GF F ed O ther TOTAL

SVB COM REDUi m
■■ I* i9 i:< y -  l - l 93,0

ohyPierm:



Position Reduction Scenario

Child Support Enforcement Division
Position vacancies as of 3/13/97 and possible vacancy reduction scenario

V acancy
Data PCN P o sitio n  Tltla R ange/S tep Total C o a ts GF A m ount

10/16/96 7016 C N d  S u p t E nforcem ent Officer I 13/BC $44,781 $6,-27o:o

2/10/97 7056 Child S up t Enforcem ent Officer 1 13/CD $46,842 $6,557.0

12/27/96 7068 Administrative Clerk 11 8/CD $5,009.0

9/4/96 7097 Analyst Program m er IV 19/BC $ 66 ,t i t $9,115.0

6/26/95 7115 Administrative cierK  111 ^ 10/BC $38/200 $5,348.0

2/1/97 7132 Child Supt Enforcem ent Officer 1 13/BC $45,478 $6,366.0

2/3/97 7143 Child Supt Enforcem ent Officer 1 13/BC $47,069 $6,589.0

2/10/97 7162 Child Supt Enforcem ent Officer 1 13/DE $47,413 $6,637.0

2/10/97 7174 Child S up t Enforcem ent Officer 1 13/CD $46,842 $6,557.0

TOTAL $417, -;25 $58,448

C o st re d u c tio n  p ro jec tio n TOTAL $324,067 $45,366

Cost reduction b ased  on the four positions that have been  vacan t for an ex tended period ol time 

plus an  average  cost for three  of the other vacancies

Oil and Gas Audit Division
Possible vacancy reduction scenario with the Implementation of RIP effective July 1,1997

R&B C alc.
Total C o s ts E m ployer C o s t DOR E stim ated

PCN P o s itio n  Tille R an g e/S tsp GF A m ount +1% E m ployer C o st

3013 R evenue Auditor III 18/J - 8 m os $47,392 -$36,023 -$45,000

3074 R evenue Auditor IV 20/J - 8  m os $53,633 -$41,381 -$45,000

8034 Opr R esearch  Analyst 1 2 1 /K -8 m o s $59,129 -$43,850 -$45,000

8035 R evenue Auditor IV 20/E - 8 mos $52,103 -$27,560 -$45,000

8046 R evenue Auditor V 22/J - 8 mos $60,972 -$40,522 -$45,000

TOTAL $273,229 -$189,336 •$225,000

Employer C ost Contribution can  be paid over a  three year period. $273,229 -$63,112 -$75,000

Estim ated savings Irom RIP 7/1/97 TOTAL $210,117 $198,229

g:\gingar\DOR_98\position .xls /.ryjttAfint 'pU&MCt "DutUiAA P age  1, 3/13/97



REPRESENTATIVE
TERRY MARTIN

VICE-CHAIRMAN 
BUDGET & AUDIT COMMITTEE

MEMBER 
HOUSE FINANCE COMMITTEE

^ A l a a f e a  j & a i e  ^ l e g i s l a t u r e

March 19, 1997

MAY 15 - JAN IS 258-8169 716 W.iTH.SUITE 650 ANCHORAGE. AK 99504
JAN 15-MAY 15 465-378.1 STATE CAPITOL JUNEAU. AK 99801-1182

TO: Rep. Mark Hanley, Co-Chair
House Finance Committee

FROM: Rep. Terry Martin, Chair^f^'
Department of Revenue Sub-Committee

RE: Intent Language for Agency

The following is intent language approved by the Department of 
Revenue Sub-Committee at our final budget closeout meeting.

I. Child Support EnfQ.rgement Division

It is the intent of the Sub-Committee that the Child Support 
Enforcement Division (CSED) pursue co"ir'.,ting out certain legal
services, namely the investigation into criminal child support
evasion, to the private sector.

It is the feeling of the Sub-Committee that such cases may be more
aggressively pursued by private attorneys, and thus achieve more 
fruitful results on behalf of custodial parents, children and the State. 
The cost of the private attorneys should then be charged to the 
evader (obligor), along with the support owed.

The Sub-Committee further intends that such allocating of costs 
necessary to obtain delinquent support payments may lead the way 
toward a plan to include some or all of other administrative costs in 
support payment amounts.
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II. Alasfa HQ.using...Finance Corp.

It is the intent of the Sub-Committee that future operating budgets 
of the Alaska Housing and Finance Corporation be more reflective of 
internal accounting practices. We understand that the three 
component budget resulted from the merger of several agencies in 
1992, and does not, in some cases, al’ow for the accurate expression 
of cost allocation occurring between the components. For example, 
when costs are shared between Operations and another program, this 
is not clearly reflected in the three component budget.

It is the desire of the Sub-Committee that methods be suggested 
whereby the State’s form of budget reporting and AHFC's 
acconqung practices may be more easily reconciled.

The Sub-Committee intends that the Agency look for potential 
efficiencies created with the possible passing of HB 72, which would 
repeal the need for out of state corporations to file bond reports. It 
is foreseen that the passage of the legislation would yield substantial

III. Pending Legislation -  HB 72

savings in either the Treasury or Income and Excise Audit divisions.



M E M O R A N D U M STATE OF ALASKA 
DEPARTMENT OF REVENUE 

OFFICE OF THE COMMISSIONER

to.- Annalee McConnell 
Director
Office of Management & Budget

date: March 19, 1997

FIVE:

r

TELEPHONE: (907) 465-2300

subject: Subcommittee’s proposed budget
reductions

The following is our response to the House Finance Subcommittee’s proposed budget reductions 
in the Department of Revenue. In general, we want to emphasize that most of the proposed cuts 
will have a debilitating effect on our ability to collect revenue. It takes people to collect revenues 
for the State; when funding for those people is cut, a corresponding cut in revenues is a natural 
consequence. For every $100,000 cut in  our tax or ch ild  support enforcement divisions, the 
State can expect to lose $500,000 in revenues w h ich  we w ill no longer have the resources to 
co llect

We are responding to the proposed cuts for our line ag :ncies. We are also attaching ai response 
from the Alaska Mental Health Trust Authority; agency responses from the Alaska Permanent 
Fund Corporation and the Alaska Housing Finance Corporation will be provided directly to your 
office.

C h ild  Support Enforcem ent - $622.1 $145.4 GF; $476.7 Fed

The most important point to be made about CSED’s proposed budgei reduction is that by 
reducing general funding by $145,400, we will not receive $476,700 to which we are entitled 
through matching federal funds. Another important Dr: at is that by reducing general fund 
appropriations by $145,400, we are also reducing re> tt\ re which would be returned to the 
general fund by an amount far greater than $145,400, because we will not have the resources 
required to make those collections.

Representative Martin presented a report which noted nine vacant positions in CSED. The 
subcommittee voted to eliminate seven of the nine positions. However, if this reduction is 
upheld, we will eliminate other positions in the customer service section rather than those 
proposed by the subcommittee because the positions proposed cut by the subcommittee are 
critical to CSED’s mission - collecting child support obligations. While elimination of seven 
positions in customer service may not directly affect collections, it will adversely affect our 
ability to obtain information in a timely manner and to meet federal requirements. This inability 
to meet federal requirements could jeopardize federal funding for both the child support program 
and the Temporary Assistance to Needy Families program.



Annalee McConnell Page 2
Subcommittee’s Proposed Budget Reductions

March 19, 1997

At least one of the vacancies noted in Representative Martin’s report occurred because of the 
division’s vacancy factor. As part of the budget calculations, CSED has included a vacancy 
factor of 5.25% in its budget projection. This means that, at any one time, CSED must have 
approximately eleven vacant positions in order to stay within its budget.

Of the vacancies noted in Rep. Martin’s report, five of the nine positions were vacant less than 
45 days, the average time required to hire for a position. Of the remaining four positions, three 
have been vacant less than six months. Pending offers have been made on several of these 
positions. The analyst programmer vacancy resulted from the selected person backing out two 
days prior to the promised starting date. The entire hiring process had to be repeated. So, 
although the positions were indeed vacant on the day of the subcommittee meeting, die positions 
are vital to the mission of CSED, and most will be filled imminently.

If the House Finance Subcommittee recommendation is upheld, we will eliminate seven of our 
twelve customer service positions. People calling in to our office will no longer speak directly to 
a person; they will get a recorded message. The 800 phone number will be eliminated, requiring 
long distance callers to pay long distance fees and reach a recorded message. This has resulted in 
customer complaints in the past which will undoubtedly recur when the 800 number is 
discontinued.

The subcommittee cited a 400% budget growth as a reason to reduce CSED’s budget. While 
budget expenditures have grown 400% over the last ten years, the general fund expenditures have 
increased less than 100%. This indicates that CSED has funded these increases through 
additional federal incentives earned. In addition, AFDC reimbursements collected by CSED 
have increased approximately 170%. Total collections have increased approximately 145%. As 
child support law and regulations have become more complex, the costs of providing these 
services have also increased. For example, our RSA with the Department of Law has increased 
approximately $900,000 in the last five years. The mandated requirements to correspond with 
our clients ha'fe increased postage and phone expenses by $800,000 per year. The increased 
computer proc '.ssing required to meet federal time frames has increased the RSA with 
Department of Administration by $300,000 per year.

During the last ten years, the child support enforcement requirements mandated by the federal 
government have increased dramatically. Congress views child support enforcement as the 
critical corollary to reducing welfare programs. There have been three significant new federal 
laws passed in the last ten years: the 1988 Family Support Act, the 1993 Omnibus Budget 
Reconciliation Act, and the Personal Responsibility and Work Opportunity Reconciliation Act of 
1996. These new laws have placed increased requirements on the states to provide timely child 
support services or to suffer the loss of federd funding. In order to do this, people have been 
hired and budget increases have been required. We have also spent funds trying to address better 
customer relations, in part at the prompting of the Alaska Legislature.
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Incom e and Excise A ud it -$36.0 G F

Cutting this division’s budget by $36,000 delays reporting and analyzing the results from 
quarterly and annual tax filings. Th is  w ill be detrimental to our ab ility  to collect revenues 
timely.

O il and Gas A ud it -$198.2 G F

The subcommittee accelerated the retirement deadline date in the Department of Revenue’s RIP 
plan from March 1, 1998 to July 1, 1997. The employees scheduled to RIP have been told that 
they wili RIP sometime around the c id of 1997; by accelerating the schedule, several employees 
may opt not to RIP at all.

The workload of the division is such that a December/January RIP is the optimum time to 
schedule the departure of these employees. An earlier departure may result in not being able to 
collect revenues which we would have otherwise collected.

Treasury M anagem ent -$35.0 GF

SB 84, which moves the management of the University of Alaska Trust Fund from Revenue to 
the University, passed the Senate with accompanying fiscal notes. It was moved out of the 
House Finance Committee with the same fiscal notes. The fiscal note from Treasury already 
reflects a reduction in the University of Alaska receipts in the amount of $35,000. The proposed 
direct reduction would, in effect, double up the fiscal impact.

G am ing  -$500.0 G F

Since the proposed budget reduction in Gaming is based on reduced work requirements resulting 
from legislation changes, that legislation should address the anticipated budget reductions in 
Gaming through a fiscal note. Representative Martin’s proposed legislation would result in a 
fiscal note reflecting budget reductions much less than $500,000, particularly during the first 
year of implementation when new systems and operating procedures will be developed and 
implemented. This budget cut is more than half of the division’s entire budget; if it is made 
without an accompanying legislation change, this division will not be able to carry out its current 
statutory mandate.

Adm in istration and Support -$ 100.0 GF; +$ 100.0 Interagency Receipts

The subcommittee recommended reallocating costs of the Administrative Services Division to 
user divisions by reducing general funds $ 100,000 and increasing interagency funds $100,000.
We are currently completing a cost allocation study which indicates that non-GF agencies in the 
Department of Revenue have already been charged more than they should have been charged for 
the Administrative Services Division’s allocated costs.
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The subcommittee’s recom mendation to arbitrarily increase the charges to those agencies is 
counterproductive and certainly contradicts the preliminary findings of the study. Instead of 
trying to fairly allocate the costs of this component (which is the purpose of the current study) we 
will be doing just the opposite.
The agencies which will receive those additional charges (Alaska Housing Finance Corporation, 
Alaska Permanent Fund Corporation, Child Support Hnforceme.it Division, and Permanent Fund 
Dividend Division) have received substantial proposed cuts by the subcommittee; this additional 
“hit” to their budgets will deepen the impacts stated in this memo.

Permanent Fu n d  D iv id end D iv is ion - $93.0 (Program Receipts)

The subcommittee recommended that two PFD specialist positions be deleted from the budget. 
The rationale for the reduction was that HB 32, which was passed by iihe 19th Legislature, 
reduces the number of appeals coming into the division because people are deterred by the $25 
appeal fee. While the number of appeals may decrease somewhat as a result of the legislation, 
we have no evidence yet that it will do so, since the 1997 dividend is Ihe first to which it applies. 
However, we do know that HB 32 set strict time limits for how rapidly the division must review 

appeals. The temporary employees added to the appeals section to reduce the backlog in appeals 
are deleted in the FY98 budget. The division has worked very, very hard to reduce that backlog, 
and has done so. The department believes that the current staffing level of six appeals officers is 
die correct level for the caseload and the additional time requirements.
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M01 C S tm t ,  S u it* 742
Frontier BuJWing
Anchorage, AK 99503 
Phone: (907)269-7960 
FAX: (907) 209-7966

M E M O R A N D U M
DATE: March 17,1997

TO: Wilson Condon, Commissioner 
Department of Revenue

FROM: Jeff Jessee, Executive Director
Alaska Mental Health Trust Authority

SUBJECT: Impact of Proposed Budget Cut to the Alaska Mental Heath Trust 
Authority's Administrative Budget (DOR)

On 3/13/97, the House Finance Revenue Sub-Committee reduced the Alaska 
Mental Health Trust Authority (AMHTA) Administrative Budge; for Personal Services, 
$41.0, Contractual Services. $5.0 and Commodities, $5.0, for a total reduction to the 
Alaska Mental Health Trust Authority's Administrative Budget of $51.0.
First of all, it should be noted that our initial changes to the FY98 Adjusted Base for 
the Trust Authority’s Administrative Budget were transfers within the Adjusted Base 
to absorb the added personnel costs and that, in addition, we reduced our overall 
budget with a decrement to contractual services for $6.7 from the FY98 Adjusted 
Base. Secondly, AMHTA currently has 5 professional staff positions to administer 
and monitor over $10,000,000 of Mental Health Trust Authority Authorized Receipts 
(MHTAAR) projects funded each fiscal year. The staff also must assist with the 
recommendations and maintenance of over $115,000,000 General Fund/Menta* 
Health program funding, as well as monitor the management of the $240 million 
Trust Fund managed by the Alaska Permanent Fund Corporation and one million 
acres of land managed by the Department of Natural Resources.
P erso n a l S e rv ic es

The Alaska Mental Health Trust Authority, during FY97, had a Nonpermanerrt Long­
term Normal Administrative Clerk III position. In P/98, AMHTA requested that the 
position become a Full-time Permanent Administrative Clerk III. AMHTA is not 
requesting any additional incremental funding for the position but requesting a 
transfer of funds within the adjusted base, as well as taking a decrement from the 
submitted OMB FY98 Adjusted Base. Our funding comes directly from the Mental 
Health Trust Settlement Income Account and any unspent funds are returned to that
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fund, which encourages more accurate and frugal budgeting, so we have 
restructured and steamlirwd our administrative structure and process wiih this 
position.
AMHTA currently has 5 professional staff positions authorized and 7 Governor 
appointed Trustees. The new position would be responsible for the administrative 
support staff needs of those positions and Trustees. The Duties of this Full-Time 
Permanent Administrative Clerk III position would be responsible for the following 
tasks:

Greeting Public
Answering phones
Processing daHy in a: out going mail
Responds to high volume of requests for information from beneficiaries, state 

agencies and the legislature 
Processing Multi-page faxes utilizing a fax machine and/or

computer fox program to large groups on a daily or weekly basis 
Production Typing of Program Reports, Excel/Accounting Spreadsheets, Word 

Processing on a variety of documents 
Compiling, Copying, and Assembling large mail outs 
Financial coding of invoices for staff approval 
Proceeaing of Travel Authorizations for staff and trustees 
Making Travel Arrangements for staff and trustees 
Scheduling Teleconferences and Meetings for staff and Trustees 
Ordering approved Supplies and Equipment
Verifying and utilizing AKSAS (State Accounting System) on fmandal documents 
Compiling, Copying and Assembling Trustee Packets and Meeting materials 
Compiling, organizing and data entry of large mailing lists to be accessible by 

all straff through the various software programs.
If this position request is denied, the Trust Authority programs woukf be severely 
impaired arid the Trust Authority would have inadequate administrative support. The 
direct result of the denial of the position would cause focal and programmatic delays 
to the Comprehensive Integrated Mental Health Programs rupported by the Mental 
Health Trust Settlement Income. The Alaska Mental H *alth Board. Governor's 
Counci on Disabilities and Spedal Education, Advtsorv Board on Alcoholism and 
Drub Abuaot Alaska Commission on Aging, Department of Health and Social 
Service* Department of Administration, Department of Corrections, Department of 
Education, Department of Law, Department of Natural Resources, University of 
Alaska and Alaska Court System are agencies that would experience a direct impact 
in the services provided by the Alaska Mental Health Trust Authority without the 
administrative support. Without the administrative support position all functions of

• Page 2
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the Tn«t Authority would be delayed and the current professional staff would haw  to 
cany the edministratfve suptxxt functions for 7 Trustees along wtt) thstr regular 
duties This raises an additional concern related to the abttty of these other staff to 
meet the fiduciary obligations pieced on AMHTA.

This position is very critical to assist with the day-to-Jay operations of the Trust 
Authority. In addition, it siiould be noted that Division of Administrative Services,
Department of Revenue (DOR), is currently discussing reduction *n services to ait 
Divisions and wil be assessing the feasfoflity of cost attention to each division 
and/or mandating some fiscal duties to each individual Division. AMHTA w* not be 
able to handle these duties without clerical support and wNf not be able to assist with 
any additional funding to cover any increases  to the interagency receipts for these 
duties.

C o n trac tu a l S e r v ic e s

in FY97, AMHTA w i have experienced 4s first fofl year of operation and funding. In 
the FY98 Administrative Budget, AMHTA strives to be vary frugal and cost 
conscious with a l fore items in the Administrative Budget to achieve the best results 
for its b^nefictariee. In H/M AMHTA reduced the Contractual Services to absorb 
the cost of the Administrative Clerk III. Tiie Contractual Services reduction would 
directly result in reductions to our interagencw transfers. However, it should be noted 
that Division of Administrative Services, DuR, is currently discussing reduction in 
services to ail Divisions and wH be assessing the feasibility of cost alteration to each 
division. AMHTA wil not be able to handle any additional funding to cover any 
increases to the interagency receipts.
QomnjasSSsi

In FY97, AMHTA wil have experienced its first fo l year of operation and funding. 
FY98 adjustments to commoditise wens made to reflect our anticipated actual 
expenditures. In the FY98 Ac'Trtntetratfve Budget AMHTA strives to be very frugal 
and cost conscious with a l line items in the Administrative Budget to achieve the 
best resuNs fof its benefldariee. A reduction to our Commodities line Item wM result 
in trauafofsftan other tine items to meet our commodity needs.

•  P »g»3
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Alaska Permanent Fund Corporation
P.O. Box 25500 Juneau, Alaska 99802-5500 

(907) 465-2047
MEMORANDUM

DATE:

TO:

FROM:

SUBJECT:

March 18, 1997

Representative Mark Hanley, Co-Chair 
House Finance Committee

Byron I. Mallott 
Executive Director

FY98 Operating Budget 
Subcommittee Recommendations

The House Finance Subcommittee for the Department of Revenue FY98 operating 
budget has recommended the following cuts to the APFC request:

1. Delete one Central Services Assistant position.

Impact: It is not in the best financial interest of the Permanent Fund for 
investment professionals to have their attention diverted from the 
incre: singly complex task of investing Permanent Fund assets. If the 
request for a Central Services Assistant is denied, the professional 
investment/finance staff will be forced to continue performing routine 
administrative tasks which could be performed more efficiently an^ cost 
effectively by a lower level position. These functions include: investment 
records management and transaction processing, financial report 
distribution, due diligence travel authorization and associated expense 
reimbursement, and assistance with special investment research projects. 
This position was approved by the Board of Trustees and is considered a high 
priority of the APFC. The position is entirely funded by APFC corporate 
receipts, not general fund.

2. Delete travel increment of $14,900.

Impact: If the travel increment is not approved, the budget vail not fully 
provide for the increased costs associated with board travel due to the
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increase in the number/length of meetings, or meet the increase in due 
diVgence required for the real estate portfolio due to the movement toward 
increased 100% ownership of properties as authorized by the 1994 
legislature. APFC travel is funded entirely by APFC corporate receipts, not 
general fund.

3. Delete equipment increment of $70,800.

Impact: The FY98 operating budget request for equipment includes costs 
associated with furniture and seating for the new videoconferencing center 
and board room that was approved by the 1996 Legislature, equipment for 
the Central Services Assistant position, and replacement of computer 
equipment that cannot support current investment technology (also 
recommended by the State TAC). Without this funding, the APFC will not be 
able to furnish the board room, provide basic equipment for the new position, 
and keep pace with improvements to its investment software. Timely, 
accurate financial information is absolutely critical to maintain the 
competitive position of the Permanent Fund in world investment markets. If 
it cannot 3tay current with investment technology, the APFC will fall beheld 
the level of investment management information required for the continued, 
profitable management of Alaska’s multi-billion investment fund. APFC 
equipment is funded entirely by APFC corporate receipts, not general fund.

Overall investm ent program impact

The APFC continues to undertake a disciplined budget development process that 
has been responsive to the fiscal circumstance of the State of Alaska as witnessed 
by the fact that both the FY97 and proposed FY98 operating budget totals are below 
the FY96 operating budget level authorized by the Legislature. The APFC’s internal 
strategic plan also mandates that the FY99 operating budget not exceed the FY96 
authorization. Therefore the APFC operating budget as proposed by the 
Corporation has been very carefully and responsibly developed to meet the almost 
exponentially increasing investment management needs of a rapidly growing asset 
base that now exceeds $20 billion.

The operating budget eliminations proposed above by the House Finance Revenue 
Subcommittee will negatively impact the ability of the APFC to maintain the 
excellent investment program that becomes increasingly more sophisticated and 
management intensive. The APFC makes every effort to respond to and add value 
from a worldwide investment marketplace that does not reward institutions whose
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stewards do not have the foresight to responsibly provide the resources required to 
remain competitive.

These are not mere words; the costs associated with not maintaining appropriate 
technology, human resource capability and investment sophistication in a rapidly 
evolving global market place can and will be counted in the tens if not hundreds of 
millions of dollars with a portfolio this size.

Mr. Chairman, I obviously am not suggesting that the APFC budget be treated 
differently and of course, we respect as well as expect your thorough review and 
ultimate judgment. I am sincerely requesting the opportunity to more fully explain 
and discuss the near and longer term consequences to the Fund of any such budget 
eliminations.

cc: APFC Trustees
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H o u s i n q
kNCE CORPORATION

520 East 34th Avenue 
Anchorage, AK 99503-4199
(907) 561-1900
P.O. BOX 101020

FINANCE CORPORATION Anchorage, AK 99510-1020

MEMORANDUM March 18, 1997

TO: Annalee McConnell, Director
Office of Management 3c Budget

(DirectFROM: Daniel R. Fauske, CEO/Exeoimve Direct
Alaska Housing Finance Corporation

SUBJECT: Impacts of House Operating Budget Cuts

The House Finance Subcommittee proposes to cut S232,000 in federal funding for the Alaska 
Housing Finance Corporation FY98 operating budget. All of these cuts are proposed for A H FC ’s 
Public Housing Division, which serves approximately 4,450 families, senior citizens and disabled 
citizens throughout the state!

These cuts are somewhat confusing to explain since the subcommittee adopted this reduction by 
disallowing a line-item adjustment that w u  done as part of the calculation of the FY98 Adjusted 
Base level. During FY98 budget prepafttiona, AHFC adjusted budget line-items to more 
accurately reflect the true costs under each line. This adjustment was a net zero (shown below), 
and did not change the total federal fending budgeted by the corporation.

Total Hat PcrMntl
in a iw  Sanaa tmvd ccn»»«o»i C im ii Eofem  Qom Him,

M 93.■ (123.1) 237.0 t.\ (0.1) C333.Q” 0.0 0.0

The House Subcommittee allowed the reduction for Land/Buildings, and then disallowed all other 
line item changes -  resulting in a net reduction of S232,000 in federal receipt authority.

This reduction will negatively impact AHFC’s ability to obtain federal fending that is available and 
necessary for public housing responsibilities of the corporation. During the upcoming fiscal year, 
AHFC will assume responsibility for new operating costs of public housing units coming on-line:

• T h : Cedar- Park project in Juneau consists of 50 units under the Low  Rem Program that 
vvid re-open in October. Utility costs for this project are funded from the contractual 
services line-item, as well as other contractual maintenance costs such as minor repairs, 
janitorial services, and snow removal.

♦ The Adelaide project in Anchorage is providing 70 units under the Section 8 Single Room 
Occupancy Program. Personal service costs will bf urred in administering the Section 
8 certificates for HUD.

"Housing For All Alaskans”
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• Under the Section 8 Opt-Out Program, 120 certificates in Juneau for private sector
housing units are scheduled to be available. These certificates will come from two private 
sector projects that are opting out of a direct contract with HUD. AHFC will keep these 
certificates in Juneau by administering these certificates. Additions] personal services 
costs will be incurred in keeping HUD from potentially withdrawing these certificates 
from Juneau.

In order for AHFC to capitalize on ail available federal Amding for these costs, I  would like to 
request consideration for adopting this zero-net change Une-item adjustment. This will assist the 
corporation in more accurately reflecting operating costs, and allow us to appropriately use 
federal money provided for these functions.

Alaska Housing Finance Corporation receives federal ftinds from contractual obligations to the 
U.S. Department of Housing and Urban Development (HUD) to provide for the administration, 
operations, and maintenance of federal housing programs. For example, AHFC collects 30% of a 
tenant’s income as rent under H U D ’i  Conventional Low Rent Program. While H U D  requires 
these rents to be applied back towards the cost of the program, these rents do not provide 
sufficient revenues to folly operate tho Low Rent Program. Therefore, H U D  provides additional 
funds based on an Allowable Expense Level (AEL) minus the tenant rents and any other 
miscellaneous income related to this program.

Because of reduced federal funding, H U D ’s level of subsidy has declined. The current FY97 
fiscal year is funded at 89%, down from the FY96 level of 96%. Any funds not used by a state 
housing authority would be pooled and redistributed until 100% is reached nationwide or until the 
unused funds are diminished.

In terms of A H FC ’s ability to effectively and efficiently manage these programs, H U D  has rated 
the corporation with a perfect score of 100%. This rating was accomplished under HULi's Public 
Housing Management Assessment Program (PHMAP), and placed AHFC in the top 1% of all 
state housing authorities. This rating shows marked improvements from the low. ratings from 
H U D  five years ago, and is reflective of determined effort* by AHFC employees. Maintaining 
these high marks from H U D  is a top priority for the corporation in its efforts to work 
cooperatively with federal agencies and to effectively manage pubic housing programs.

Again, in order to maintain our high ratings with HUD  and to be able to maximize federal dollars 
available for these programs, it is my hope that this net-zero line-item adjustment will be approved 
as it was originally submitted.
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Agency Totals - FY9 perating Budget
Agency: Department oJ Transportation/Public Facilities

FY96 Act FY97Auth Gov Amd House Gov Amd to House
Totals for Agency 333,508.2 339,612.0 343,997.3 339,916.6 -4,081.3 -1.2%

Objects of Expenditure:
Personal Sen/ices 207,297.7 207,003.3 213.874.6 211,339.8 -2.534.8 -1.2%
Travel 2,704.2 2,690.7 2,892.1 2,726.7 -165.4 -5.7%
Contractual 61,175.4 66,999.5 64,436.5 64,165.1 -271.4 -0.4%
Commodities 31,941.7 33,851.4 33,582.3 33,556.2 -26.1 -0.1%
Equipment 2 ,120.0 633.9 588.3 570.0 -18.3 -3.1%
Lands/Buildings 6 . 0 0.0 0 .0 0.0 0.0 0 .0%
Grants, Claims 0.0 0 .0 0.0 0.0 0.0 0 .0%
Miscellaneous 28,263.2 28.433.2 28,624.1 27,558.8 -1,065.3 -3.7%

Fundinu Sources:
1002 Fed Rcpts 628.1 940.1 1,340.7 1,296.6 -44.1 -3.3%
1003 G/F Match 74.5 75.2 180.6 180.6 0.0 0 .0%
1004 Gen Fund 126,354.5 124.445.6 126,210 5 123,967.4 -2,243.1 -1.8%
1005 GF/Prgm 3,358.1 3,114.4 1,671.3 356.8 -1,314.5 -78.7%
1007 l/A Rcpts 17,486.1 4,514.8 4.764.0 4,764.0 0 .0 0 .0%
1026 Hwy Capitl 20,693.4 22,547.3 22,749.8 22,749.8 0.0 0 .0%
1027 Int Airprt 36,823.1 39,402.2 40,542 8 40,542.8 -0.0 -0.0%
1061 CIP Rcpts 59,267.8 65,205.9 66,281.8 66,281.8 0 .0 0 .0%
1076 Marine Hwy 68,822.6 78,822.7 76.378.6 75,938.3 -440.3 -0.6%
1091 GF/Desig 543.8 3,877.8 3,838.5 -39.3 -1.0%

Positions:
Perm Full Time 2,691.0 2,704.0 2,766.0 2,721.0 -45.0 -1.6%
Perm Part Time 773.0 702.0 695.0 6 8 8 . 0 -7.0 -1.0%
Non-Perm 0.0 0.0 3.0 3.0 0.0 0 .0%
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Component Summary - FY98 Operating Budget

A g e n c y :  D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F ac i l i t ie s

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Statewide Programs

1 Commissioner's Office 808.1 803.5 801.6 616.9 -184.7 -23.0%
2 Unallocated Reduction -100.0 -100.0 C.O 0 .0%

* BRU Total 808.1 803.5 701.6 516.9 -184.7 -26.3%

DBE/External Equal Employment
3 Disadvantaged Business 606.0 691.1 702.4 702.4 -0.0 -0.0%

Enl/EEO
4 DBE Payroll Suspense 556.8 0 . 0 0 .0%

* BRU Total 1,162.8 691.1 702.4 702.4 -0.0 -0.0%

Statewide Internal Review
5 Statewide Internal Review 699.5 791.5 802.1 802.1 0 . 0 0 ,0%
6  Internal Review Payroll Suspen 644.8 0.0 0 .0%

* BRU Total 1,344.3 791.5 802.1 802 1 0.0 0 .0%

Statewide Administrative Services
7 Statewide Admin Services 1,970.6 2,087.7 2,114.7 2,1147 -0.0 -0.0%
8  Statewide Information Systems 1,784.0 1,838.7 1,912.2 1,912.2 -0.0 -0.0%
9 Statewide State Equipmnt Fleet 1,003.8 928.6 942.7 942.7 0.0 0 .0%

* BRU Total 4,758.4 4,855.0 4,969.6 4,969.6 -0.0 -0.0%

Statewide Planning
10 Statewide Planning 1,949.0 2,105.6 2,390.6 2,390.6 0 . 0 0 .0%
11 Planning Payroll Suspense 1,750.8 0.0 0 .0%

* BRU Total 3,699.8 2,105.6 2,390.6 2,390.6 0.0 0 .0%

State Aviation, Leasing and Airport Administration
12 Statewide Aviation 609.7 674.0 683.2 683.2 0 .0 0 .0%
13 Aviation Planning Payroll Susp 293.2 0.0 0 .0%

* BRU Total 902.9 674.0 683.2 683.2 0 . 0 0 .0%

Technology Transfer Program
14 Technology Transfer Program 226.2 231.5 0.0 - 0  0 -0.0 0 .0%
15 Tech Transfer Payroll 216.4 0.0 0 .0%

Suspense
* BRU Tolal 442.6 231.5 0.0 -0.0 - 0  0 0 .0%
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