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Agency Totals - m Operating Budget

Agency: Department of Commerce and Economic Development

FY96 Act FY97Auth Gov Amd House Gov Amd to House
Totals for Agency 55,961.8 69,219.9 57,794.0 49,505.6 -8,288.4 -14.3%
Objects of Expenditure:
Personal Services 22,665.4 23,158.4 21,166.5 22,484.8 1,318.3 6.2%
Travel 1,941.3 2,031.8 1,825.1 1,823.1 -2.0 -0.1%
Contractual 26,067.9 26,863.1 25,817.8 24,132.2 -1,685.6 -6.5%
Commodities 816.3 6C2.8 578.5 593.5 15.0 2.6%
Equipment 805.2 232.9 213.9 232.2 18.3 8.6%
Lands/Buildings 4.8 0.0 0.0 0.0 0.0 0.0%
Grants, Claims 3,660.7 14,688.0 8,192.2 478.0 -7,714.2 -94.2%
Miscellaneous 0.2 1,642.9 -0.0 -238.2 -238.2 0.0%
Funding Sources:
1002 Fed Rcpts 4,030.4 5,275.0 3,650.0 3,657.6 7.6 0.2%
1003 G/F Match 890.4 1.3 520.1 514.9 -5.2 -1.0%
1004 Gen Fund 13,100.6 11,709.8 9,578.5 9,268.5 -310.0 -3.2%
1005 GF/Prgm 25,821.4 10,966.0 1,756.2 3,059.6 1,303.4 74.2%
1007 I/A Rents 523.7 952.3 1,334.3 1,254.9 -79.4 -6.0%
1022 Corp Rcpts 4,115.5 4,847.8 4,890.0 0.0 -4,890.0 -100.0%
1025 Sci/Tech 4,103.8 15,913.9 9,529.9 757.5 -8,772.4 -92.1%
1035 Vet Loan 227.3 216.7 234.7 234.7 0.0 0.0%
1036 Cm Fish Ln 2,322.1 2.458.5 2.579.7 2,5679.7 0.0 0.0%
1040 Surety Fnd 169.9 276.1 268.6 265.9 -2.7 -1.0%
1057 Small Bus 7.6 8.0 2.5 2.5 0.0 0.0%
1061 CIP Rcpts 96.7 135.0 135.0 133.6 -1.4 -1.0%
1067 Mining RLF 8.6 9.0 5.0 5.0 0.0 0.0%
1068 Child Care 6.2 6.5 5.5 5.5 0.0 0.0%
1069 Hist Dist 2.9 3.0 3.0 3.0 0.0 0.0%
1070 Fish En Ln 259.5 273.8 289.2 289.2 0.0 0.0%
1071 Alt Energy 263.8 277.5 154.3 154.3 0.0 0.0%
1072 Res Energy 11.4 8.8 0.0 0.0 0.0 0.0%
1091 GF/Desig 15,880.9 22,857.5 22,429.2 -428.3 -1.9%
1101 AERO Rcpts 43.2 43.2 %
1102 AIDEA Rcpt 3,788.5 3,788.5 %
1107 AEA Rcpts 1,058.3 1,058.3 %
Positions:
Perm Full Time 391.0 390.0 345.0 375.0 30.0 8.7%
Non-Perm 0.0 0.0 0.0 0.0 0.0 0.0%
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Component Summar”Y 98 Operating Budget

Agency: Department of Commerce and Economic Development

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Measurement Standards

Measurement Standards 2,886.8 2.906.4 0.0 2.951.1 2.951.1 %
*BRU Total 2,886.8 2.906.4 0.0 2.951.1 2.951.1 %
Banking, Securities, and Corp

Banking, Securities and Corp 1.613.9 1.704.3 1.697.3 1.697.3 0.0 0.0%
*BRU Total 1.613.9 1.704.3 1.697.3 1.697.3 0.0 0.0%
Insurance

Insurance Operations 3.890.7 4.795.9 4.241.4 4.199.0 -42.4 -1.0%
‘ BRU Total 3.890.7 4.795.9 4.241.4 4.199.0 -42.4 -1.0%
Occupational Licensing

Operations 4,221.7 5,854.6 4.958.6 4,909.0 -49.6 -1.0%

Licensing Boards 175.6 260.7 175.0 173.2 -1.8 -1.0%
* BRU Total 4,397.3 6,115.3 5.133.6 5.G82.2 -51.4 -1.0%
Alaska Public Utilities Comm

Operations 3.382.1 3.978.2 4.117.5 4.099.0 -18.5 -0.4%
*BRU Total 3.382.1 3.978.2 4.117.5 4.099.0 -18.5 -0.4%
Executive Administration and Development

Commissioner's Office 650.8 540.1 597.3 512.5 -84.8 -14.2%

Administrative Services 1,180.7 1,097.8 1,198.5 1,439.2 240.7 20.1%
'*BRU Total 1,831.5 1,637.0 1,795.8 1,951.7 155.9 8.7%
Division of Trade and Development

Trade and Development 3.286.0 2.497.6 2.528.4 3.348.3 819.9 32.4%
*BRU Total 3.286.0 2.497.6 2.528.4 3.348.3 819.9 32.4%
Investments

Investments 3.146.2 3.293.1 3.330.9 3.330.9 -0.0 -0.0%
*BRU Total 3.146.2 3.293.1 3.330.9 3.330.9 -0.0 -0.0%
Tourism

Tourism Development 3.119.9 2.683.0 3,038.0 0.0 -3,038.0 -100.0%

Alaska Tourism Mktg Council 5,363.0 5.315.1 5.583.7 5.650.9 67.2 1.2%
*BRU Total 8.482.9 7.998.1 8.621.7 5.650.9 -2,970.8 -34.5%
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Component Summai*™Y 98 Operating Budget

Agency: Department of Commerce and Economic Development

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
AIDEA
13 AIDEA 2,924.9 3,751.8 3,788.5 3,788.5 0.0 0.0%
14 Alaska Energy Auth Op & 1,048.5 1,052.8 1,058.3 1,058.3 -0.0 -0.0%
Maint
*BRU Total 3,973.4 4,804.6 4,846.8 4,846.8 -0.0 -0.0%
Alaska Seafood Marketing Inst
15  Alaska Seafood Marketing Inst 14,825.1 13,406.4 11,907.5 11,788.4 -119.1 -1.0%
*BRU Total 14,825.1 13,406.4 11,907.5 11,788.4 -119.1 -1.0%
Alaska Aerospace Devel Corp
16 Ak Aerospace Development 653.4 554.3 560.0 560.0 0.0 0.0%
Corp
*BRU Total 653.4 554.3 560.0 560.0 0.0 0.0%
Alaska Science and Technology Foundation
17  AK Science & Tech. 3,592.5 15,527.8 9,013.1 0.0 -9,013.1 -100.0%
Foundation
*BRU Total 3,592.5 15,527.8 9,013.1 0.0 -9,013.1 -100.0%
* Total Agency Expenditure 55,961.8 69,219.9 57,794.0 49,505.6 -8,288.4 -14.3%
Federal Funds 4,0304 5,275.0 3,650.0 3,657.6 7.6 0.2%
General Funds 39,812.4 38,558.0 34,712.3 35,272.2 559.9 1.6%
12,119.0 25,386.9 19,431.7 10,576 3 -8,855.9 -45.6%

Other Funds
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Component Summg.r/’¥§(98 Operating Budget

Genera! Funds Only

Agency: Department of Commerce and Economic Development

Page  Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Measurement Standards
1 Measurement Standards 2.871.1 2.906.4 0.0 2.907.0 2.907.0 %
* BRU Total 28711 2.906.4 0.0 2.907.0 2.907.0 %
Banking, Securities, and Corp
2 Banking, Securities and Corp 1.613.9 1.675.2 1,668.2 1,668.2 0.0 0.0%
* BRU Total 1.613.9 1.675.2 1,668.2 1,668.2 0.0 0.0%
Insurance
3 Insurance Operations 3.890.7 4.769.9 4.215.4 4.173.3 -42.1 -1.0%
* BRU Total 3.890.7 4.769.9 4.215.4 4.173.3 -42.1 -1.0%
Occupational Licensing
4  Operations 3,901.2 5,263.4 4.371.9 4,328.2 -43.7 -1.0%
5 Licensing Boards 175.6 260.7 175.0 in.2 -1.8 -1.0%
* BRU Total 4,076.8 5,524.1 4.546.9 4,501.4 -45.5 -1.0%
Alaska Public Utilities Comm
6  Operations 3.382.1 3.978.2 4.117.5 4.099.0 -18.5 -0.4%
* BRU Total 3.382.1 3.978.2 4.117.5 4.099.0 -18.5 -0.4%
Executive Administration and Development
7  Commissioner’s Office 525,2 452.6 458.7 387.9 -70.8 -15.4%
8 Administrative Services 1,026.9 734.0 748.2 748.2 0.0 0.0%
* BRU Total 1,552.1 1,186.6 1,206.9 1,136.1 -70.8 -5.9%
Division of Trade and Development
9 Trade and Development 3.052.7 21131 2.029.3 2.837.9 808.6 39.8%
* BRU Total 3.052.7 21131 2.029.3 2.837.9 808.6 39.8%
Tourism
11 Tourism Development 3.118.6 2.683.0 2,936.9 0.0 -2,936.9 -100.0%
12 Alaska Tourism Mktg Council 5,363.0 5.315.1 5,5683.7 5.625.9 42.2 0.8%
* BRU Total 8.481.6 7.998.1 8,520.6 5.625.9 -2,894.7 -34.0%
Alaska Seafood Marketing Inst
15 Alaska Seafood Marketing Inst 10.891.4 8.406.4 8.407.5 8.323.4 -84.1 -1.0%
* BRU Total 10.891.4 8.406.4 8.407.5 8.323.4 -84.1 -1.0%
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Component Summam Y98 Operating Budget

General Funds Only

Agency: Department of Commerce and Economic Development

Page  Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Total Agency Expenditure 39,812.4 38,558.0 34,712.3 35,272.2 559.9 1.6%
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One Way Comparison - FY98 Operating Budget
["from Gov Amd to House ]
Agency: Department of Commerce and Economic Development

Personal Lands/
Trans Type Total Exp Services Travel  Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp
Measurement Standards
Measurement Standards
Reduction to Travel Dec -60.0 00 m50.0 0.0 00 00 00 0.0 0.0 00 00 00
1004 Gen Fund -22.0
1005 GF/Prgm -10.5
10S1 GF/Desig -17.5
Deny Governor's amendment: E.O. 98 - ATrIn 3,001.1 2,534.8 150.5 271.4 26.1 183 00 -00 -00 45.0 7.0 00
Prgm transferred to DOT
1002 Fed Rcpts 4.1
1004 Gen Fund 1,618.1
1005 GF/Prgm 1,314.5
1091 GF/Desig 24.4
2.N1.1 2,534.8 100.5 2714 261 18.3 0.0 0.0 0.0 45.0 7.0 0.0
«+ mBRU Total *** 2,981.1 2,534.8 100.5 271.4 26.1 18.3 0.0 00 0.0 45.0 7.0 00
Insurance
Insurance Operations
1 % reduction from FY98 Governor Dec -42.4 00 00 0.0 0.0 0.0 0.0 00 -42.4 00 0.0 0.0
1007 I/A Rcpts -0.3
1091 GF/Deng -42.1
*42.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -42.4 0.0 00 00
« me BRU Total *** -42.4 0.0 0.0 0.0 0.0 0.0 00 0.0 -42.4 0.0 0.0 0.0
Occupational Licensing
Operations
1 % reduction from FY98 Governor Dec -49.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -49.6 0.0 0.0 00
1007 VA Repts 3.2
1040 Surety Fnd -2.7
1091 GF/Desig -43.7
-49.8 0.0 0.0 0.0 0.0 0.0 0.0 00 -49.6 0.0 00 0.0
Licensing Boards
1 % reduction from FY98 Governor Dec -1.8 0.0 0.0 0.0 00 0.0 00 0.0 -1.8 0.0 0.0 00
1091 GF/Desig -1.8
-1.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -18 0.0 00 00
e *eBRU ToUIl *’ * -81.4 0.0 0.0 00 0.0 0.0 0.0 0.0 514 0.0 0.0 0.0
Alaska Public Utilities Comm
Operations
Reduction to Travel Dec -18.5 0.0 -18.5 0.0 0.0 0.0 0.0 00 0.0 0.0 00 00
1091 GF/Deaig -18.5
-18.5 0.0 -185 0.0 00 00 0.0 00 00 00 0.0 00
e+ mBRU Total e+« -18.5 0.0 -18.5 0.0 00 0.0 0.0 0.0 3.0 0.0 0.0 00
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One Way Comparison - FY98 Operating Budget
| from Gov Amd to Hou«e~|

Agency: Department of Commerce and Economic Development

Personal Lands/
Trans Type Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp
Executive Administration and Development
Commissioner's Office
Seduce Personal Services-Spocial Dec -84.8 -84.6 0.0 0.0 0.0 0.0 00 0.0 00 -10 0.0 (o] ]
Assistant
1004 Gen Fund -70.8
1007 I/A Rcpts -14.0
4.1 34! 00 00 a a a a a To a oo
Administrative Services
Transfer 2 positions from ASTF 7;:n 148.3 145.3 0.0 Q0 oo 0.0 0.0 0.0 0.0 20 0o oo
1025 Sci/Tecii 145.3
Transfer Support Costs for ASTF Trtn M.4 0.0 20 70.0 5.4 Q0 Q0 Q0 00 00 Q0 (00]
1025 ScirTad) 95.4
240.7 145.3 20.0 70.0 5.4 0.0 0.0 0.0 0.0 2.0 0.0 0.0
«** BRU Total *« « 168.9 60.5 20.0 70.0 54 0.0 0.0 0.0 00 1.0 00 0.0
Division of Trade and Developmgnt
Trade and Development
Delete 7PFT, 1PPT Positions and Dec -480.8 *460.8 0.0 0.0 00 0.0 0.0 0.0 0.0 -7.0 -1.0 00
Funding
1004 Gen Fund -427.2
1007 I/A Rcpts -338
Restore Development Specialist Inc 82.7 82.7 0.0 0.0 0.0 0.0 0.0 0.0 00 1.0 0.0 00
1004 Gen Fund 62.7
Reduce Travel by 10 % Dec +20.0 0.0 -20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1004 Gen Fund -20.0
GF Increment for Made in Alaska Inc 38.0 0.0 0.0 35.0 00 0.0 0.0 0.0 00 0.0 00 0.0
1004 Gen Fund 35.0
Position transfer from Tourism Trln 140.4 140.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 00 00
1004 Gen Fund 140.4
Transfer remaining funding from Trin 967.9 0.0 85.7 760.2 24.0 0.0 0.0 98.0 0.0 0.0 0.0 00
Tourism
1004 Gen Fund 712.6
1005 GF/Prgm 40.5
1007 I/A Rcpts 50.0
1091 GF/Desig 164.8
Funding for forestry devel spec and Inc 100.0 100.0 0.0 0.0 0.0 0.0 0.0 0.0 00 2.0 CcO 00
Adm Clerk
1004 Gen Fund 100.0
1% reduction from FY98 Governor Dec -26.3 00 0.0 0.0 0.0 0.0 0.0 00 -25.3 0.0 0.0 00
1002 Fed Rcpts -1.5
1004 Gen Fund -19.5
1005 GF/Prgm -0.6
1007 I/A Rcpts -2.2
1061 CIP Rcpts -1.4
1091 GF/Desig -0.1
819.9 -137.7 65.7 795.2 240 0.0 0.0 96.0 -253 -2.0 -1.0 00
« ** BRU Total « *' 819.9 -137.7 65.7 795.2 24.0 0.0 0.0 98.0 -253 -2.0 -1.0 0.0
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One Way Comparison - FY98 Operating Budget

[Trom Gov Amd to House |
Agency: Department of Commerce and Economic Development

Personal Lands/
Trans Type Total Exp Services Travel  Contractual Commodities  Equipment Buildings Grants MiSC PFT PPT  Tmp
Tourism
Tourism Development
Delete 6 PFT and Funding Ok -394.1 -394.1 0.0 0.0 0.0 00 0.0 00 0.0 *60 00 00
1004 Gen Fund -368 0
1007 I/A RcpU -26 1
Delete 3 Seasonal Positions-Tok Dec *61.7 -51.7 00 0.0 0.0 0.0 00 0.0 0.0 00 3.0 00
1004 Gen Fund -51.7
Reclassify Position PFr to PPT Dec -29.9 -29.9 0.0 0.0 0.0 0.0 00 00 0.0 -1.0 1.0 00
1004 Gen Fund -28.9
Transfer two inti tourism positions to TrOut *140.4 -140.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.0 0.0 0.0
Trade & Devel
1004 Gen Fund -140.4
Transfer tourism inquiry section to TrOut -109.9 -109.9 0.0 0.0 0.0 00 0.0 0.0 0.0 -3.0 0.0 00
ATMC
1004 Gen Fund -109.9
Transfer film ofc admin clerk to ATMC TrOut -36.6 -36.6 0.0 0.0 00 0.0 0.0 0.0 0.0 -1.0 0.0 0.0
1004 Gen Fund -38.8
Transfer Tok Seasonal Position to TrOut -4S.6 -21.5 0.0 -25.0 0.0 0.0 0.0 00 0.0 0.0 -1.0 00
ATMC
1004 Gen Fund -21.5
1007 t/A Rcpts -25.0
Reduce Tourism North Cooperative Dec -430.0 0.0 0.0 -400.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0
Mktg
1091 GF/Desig -400.0
Reduction to GF contractual Dec *794.0 0.0 0.0 -794.0 00 00 0.0 00 00 00 00 0.0
1004 Gen Fund -794.0
Transfer Travel Contractual for Film TrOut -46.0 0.0 -15.0 -50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Ofc to ATMC
10U4 Gen Fund -65.0
Transfer remaining Tourism Funding to  TrOut -967.9 0.0 -85.7 -760.2 -240 0.0 00 *98.0 00 00 00 00
Trade & Development
1004 Gen Fund -712.6
1005 GF/Prgm -40.5
1007 I/A Repts -60.0
1091 GF/Desig -164.8
-3,038.0 -788.1 -100.7 -2,029.2 -24.0 0.0 0.0 *9B.0 no 130 *30 00
Alaska Tourism Marketing Council
Transfer Inquiry section from Tou ism Trin 109.9 109.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 0.0 00
1004 Gen Fund 109.9
inquiry Section: Funding for postage Inc 180.0 00 0.0 150.0 0.0 00 0.0 0.0 0.0 00 0.0 00
other costs
1004 Gen Fund 160.0
Transfer in Tok Seasonal Position from  Trin 46.6 215 0.0 25.0 0.0 0.0 0.0 00 0.0 0.0 10 0.0
Tourism
1004 Gen Fund 21.5
1007 I/A Rcpts 25.0
Deny Increment for Cable T.V Dec *266.7 00 0.0 -268.7 0.0 00 00 00 00 0.0 00 00
1004 Gen Fund -200 0
1091 GF/Desig -66 7
Reduce Contribution to Marketing Dec -733.4 00 00 -7334 0.0 0.0 00 00 0.0 0.0 00 00
1004 Gen Fund -550 0
3/20/97 11:52 AM
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One Way Comparison - FY98 Operating Budget

Trans Type Total Exp

Tourism
Alaska Tourism Marketing Council
Reduce Contribution to Marketing Dec -733.4
10S 1 GF/Desig -,e3.4
Transfer Film Ofc Admin Clk from Trtn 38.6
Tourism
1004 Gen Fund 38.6
Transfer in Film Ofc Travel/Contractual Trin 65.0
from Tourism
1004 Gen Fund 65.0
Restore Film Ofc Decrement plus 1 Inc 167.3
PFT
1004 Gen Fund 157.3
Partially restore Tourism North Funding tne 260.0
1091 GF/Desig 250.0
Restore funding for Tourism North Co- Inc 260.0
op Marketing
1004 Gen Fund 100.0
1091 GF/Desig 150.0
87.2
« » mBRU Total **« -2,970.1
AIDEA
Alaska Industrial Development and Export Authority
Convert to agency-specific corp FndChg
receipts
1022 Corp Rcpts -3,788.5
1102 AIDEA Rcpl 3,788.5
Qo
Alaska Energy Authority Operations and Maintenance
Convert to agency-specific corp FndChg Q0
receipts
102.2 Corp Repts -1,058.3
1107 AEA Rcpts 1,058.3
Qo
** mBRU Tffal **e Qo
Alaska Seafood Marketing Inst
Alaska Seafood Marketing Institute
1% reduction from FY98 Governor Dec «1190.1
1002 Fod Repts -35.0
1003 G/F Match 52
1091 GF/Desig -78.9
-119.1
«*e¢BRU Total' *119.1

Page: 4

| from Gov Amd to House |

Agency: Department of Commerce and Economic Development

Personal Lands/
Services Travel  Contractual Commodities Equipment Buildings Grants
00 00 7334 Qo (010] 00 00
38.6 Qo 00 Qo Qo 00 00
Q0 15.0 50.0 00 00 00 00
80.3 Q0 77.0 00 00 00 00
Qo 0.0 250.0 Qo 00 Qo 00
Qo0 Qo 250.0 Qo0 Qo Qo 00
250.3 15.0 m9B1 00 00 Qo (010]
-535.8 -85.7 -2,227.3 -24.0 00 00 -98.0
0.0 00 00 Q0 (010] 00 Qo
Qo 00 Qo Qo Q0 00 00
00 00 00 00 00 Q0 00
00 00 0.0 00 00 Q0 00
00 (0]0] 00 (010] 0.0 Qo 00
(010] 00 00 00 00 00 00
00 00 00 00 (0]0] 00 00
00 00 00 00 00 00 00

jetuu U vi PUALL DA

Misc

00
Q0

0.0

Q0
00

00

(010]

00

-119 1

«119.1
°118 1

3/20/97

PFT

00

1.0

00

1.0

8 8
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Qo

Q0

00
Qo

PPT
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00

Qo

8

1.0

«20

00

00

Qo

00
00

11.52 AM

Tmp

00
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Trans Type

Alaska Aerospace Devel Corp
Alaska Aerospace Development Corporation

Conveil to agency-specific corporate FndChg
receipts

1022 Corp Rcpts -43.2

1101 AERO Rcpts 43.2

«e+ BRU Total

Alaska Science and Technology Foundation
Alaska Science and Technology Foundation
Delete 4 PFT and 1 PPT and funding Dec

1025 Sci/Tech -450.2
Reduce Travel Contractual and Dec
Commodities

1025 Sci/Tech -800.0
Transfer 2 positions and funding to TrOut
Admin Svcs

1025 Sci/Tech -145.3
Transfer Travel, Contractual, TrOul
Commodities to Admin Svcs

1025 Sci/Tech -85.4

Eliminate Grants pending determination Dec
of obligations
1025 Sci/Tech -7,714.2

*e* BRU Total * * *

Page: 5

One Way Comparison - FY98 Operating Budget

Agency: Department of Commerce and Economic Development

Personal Lands/
Total Exp Services Travel Contractual Commodities Equipment Buildings Grants
Q0 00 00 00 00 00 00 00
00 (00] Q0 0.J 00 00 00 00
(0[0] Q0 00 00 00 00 00 00
4512 -458.2 (010] 00 00 00 00 00
-S00 00 -64.0 -524.0 111 00 00 Q0
-145.3 -145.3 00 00 00 00 00 00
+05.4 (010] 20.0 70.0 5.4 00 00 00
17142 (0]0] 00 00 00 00 00 7,714 2
10131 -003.5 +84.0 -584.9 -16.5 00 (010] 7,714.2
00131 -603.5 -84.0 -584.8 -16.5 00 00 7.714.2
-8,254.4 1,318.3 2.0 -1,685.6 15.0 18.3 Q0 7,714.2

'D ukJeoh

Misc PFT
Qo Q0
00 Q0
00 00
00 4.0
00 00
00 2.0
Q0 O.n
Q0 00
00 6.0
(00] 6.0

-238.2 30.0
3/20/97

PPT

00

Qo
Qo

10
Qo0

Qo

00

00

-1.0

-1.0

3.0
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Tmp

00

Qo
Qo

00
Qo

0[0]

00

010]

0.0

0.0

00
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Component Intent & Notes - FY98 Operating Budget

Agency: Department of Commerce and Economic Development

Comp: AK Science & Tech. Foundation
BRU: AK Science & Tech Foundation

r*Be

House

It is the intent of the Alaska State Legislature to delete all funding and thereby eliminate the Alaska Science & Technology
Foundation (ASTF). One (1) Grant Administrator and one (1) Administrative Assistant will be retained for a peiiod not to exceed
three (3) years, to fulfill outstanding contractual obligations of ASTF and to close out all remaining functions.

It is also the intent of lhe Legislature to create the Alaska Highway & Road Maintenance Fund (AHRM) and to reappropriate the
unobligated balance of the ASTF endowment to the AHRM. The AHRM will be established in statute as an endowment, while
ASTF's statutory authority will be repealed. Appropriations will then be made by the Legislature from the endowment's receipts for

highway and road maintenance.

3/20/97



ALASKA STATE LEGISLATURE

Interim: Session:
BQO East Railroad Avenue State Capitol Building, Room 42?
W' Wasllla, Alaska 99654 Juneau, Alaska 99801-1182
(907)373-1842 (907)465-2186
Fax (907) 373-4729 Fax (907) 465-3818
REPRESENTATIVE VIC KOHRING
DISTRICT 26

House Finance budget Subcom m ittee
DepartmentofCommerce and Economic Development
Recommendations

M easurement Standards

Reduce travel by $50. Travel Increased 33.9% from FY97.

Insurance )
Unallocated reduction 1%.

Occupational Licensing
Unallocated reduction 1%

Licensing Boards
Unallocated reduction 1%

Alaska Public Utilities Commission

Reduce travel $18.5. Brings travel to FY96 level.

Commissioner's Office.
Recommend reduction of $84.8. Eliminate funding for Special

Assistance.

Administrative Services

Increment of $240.7. Transferring positions and funding of 1 Grants
Administrator and 1 Administrative Clerk $145.3 from Alaska Science
and Technology Foundation. Transfer funds for Travel, Contractual,
and Commodities $95.4. Transfer to provide administration of
existing encumbered obligations for Grants.

Wasilla « Fairview Loop ¢ Eklutna ¢ Peters Creek
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Alaska Tourlsm M_arketing Com

Tran? er nqunyrSecnon and fundmg from Tourism, Trans er Iposmon
unding of ok osition from Tourism, deny increment

F (ancemen red uce GF and con nbun? fransfer film off|ce and
unding from Tourism, restore funding for Tourism North program.

Trade and Develo

Travel reduction EO% <gst M|n|n Develog nt Specials, Delete

[ PFT, 1PPT Transferfun from Tourism f rInternatlonaI

ro rams Increment for Made in Alaska. es ore fundlng for
rny DeveI%pment SpeC|a||st and Admln lerk. Transfer 2

05| loris from Tourism. Transfer contractua fundln for international

programs Additional [by amendment) 1% unaIIoca reducnon

Dijvision of Tourjsm

E||m|na te entnelY n fer JJ %]rams fund|an and positions to Trade
gn} and rism Marketing Council. See attache
spread s eet for detalls

AIDEA .
No reductions

Alaska Aerospace Development Corp.

No reductions.

ASBfl _
Unallocated reduction of 1%.

Alaska SC|enc .and Technolo

EI|m|na e fun n of ASFT. 1grans fer 1 Grants Administrator and 1
m|n dm|n|strat|ve Services to administer remammg/gran
|gat|ons éi etter of intent. Department needs to provi

am unt neede rencumbrances



HOUSE FINANCE SUBCOMMILITEE
SUMMARY OF PROPOSED FY98 BUDGET AMENDMENTS

FY97 Authorized FY98 Governor Proposed Amendments FV98 Subcommittee
GF Tottl GF Total GF Total GF Total

BRU/COMPONENT
Measurement Standards 2,906.4 2,906.4 2,957.0 3,001.1 -50.0 -50.0 2,907.0 2,951.1
Banking, Securities & Corporations 16752 1,7043 1,668.2  1,697.3 0.0 0.0 16682  1,697.3
Insurance 4,769.9 4,795.9 42154 42414 421 -42.4 4,173.3  4,199.0
Occupational Licensing Operations 5,263.4 5,854.6 4.371.9 4,958.6 -43.7 -49.6 4,328.2  4,909.0
Licensing Board! 260.7 260.7 175.0 175.0 -1.8 -1.8 173.2 173.2
APUC 3,978.2 3,978.2 41175 41175 -18.5 -18.5 4,099.0 4,099.0
Commissioner's Office 452.6 540.1 458.7 597.3 -70.8 -84.8 387.9 512.5
Administrative Services 734.0 1,097.8 748.2 11985 0.0 240.7 7482  1,439.2
Trade and Development 2,113.1 2,497.6 2,029.3 2,528.4 808.6 819.9 2,837.9 3,348.3
investments 0.0 32931 0.0 3,330.9 0.0 0.0 0.0 13,3309
Tourism 2,683.0 2,683.0 2,936.9 3,038.0 -2,936.9 -3,038.0 0.0 0.0
AK Tourism Marketing Council 53151 5,315.1 5,583.7 5,583.7 422 67.2 5,625.9 5,650.9
AIDEA 0.0 3,751.8 0.0 3,788.5 0.0 0.0 0.0 3,7885
AEA 0.0 1,052.8 0.0 10583 0.0 0.0 0.0 10583
AK Seafood Marketing Institute 8,406.4 13,406.4 8,407.5 11,9075 -84.1 -119.1 8,323.4 11,7884
Aerospace 0.0 554.3 0.0 560.0 0.0 0.0 0.0 560.0
AK Science & Tech 0,0 155278 0.0 90131 0.0 -9,013.1 0.0 0.0
TOTAL 38,558.0 69,219.9 37,669.3 60,795.1 -2,397.1  -11,289.5 35,272.2 49,505.6

Use Sub98.xls Summary final Prepared lor Representative Kohring



ANDUM State of Alaska

onnell, Directar DATE: March 20, 1997

f Management and %udget
TELEPHONE NO:  465-2500

FROM /W illiam L/Hensley SUBJECT: House FRanFe.Subcommittee

ommrssroner Impact Analysis

Egarmen of Commerce and
onomic Development

ghe Hous Frn nce Subg[o éee for the, De r% f mmerce and
hav

i) tosantt gt opibng Bl ar geach ”%%'efﬁ?vse
}m acts on our e onomic { RroR/rams ang Sel rces |sdms

t summarize the major |mpa e more detalled Impact descriptions.

Major Impacts

0 Srfr ositions in the Drvrsrono Trad and eveIonenthI he
rnated cr Jalrnﬁ heé S frade an over mentr tions with key
ar ne den ng usiness recruitment, ﬁrness
ssrs e an | business services provr
epartment.

0 The Drvrsron of Tourism is hernq elrmrnated alon Wrth oveB$l million In
servrces m ortant Esma o rism businesses

tourism J) ra S an
rou h u ar verseas efin ermany
orea alwan, and ingd ecur ||e

o increase non- conventron nsm to support loca
conven lon and visitor bureaus wi Ut cease.

A $1 million cut to the Alaska Tourism M rke ng Coyncil (ATMC)
el?mrnate rhe §ﬁatehsmré%sm eevf rrgn a vertrsr Wrﬁ rﬁetron P hg
corners one of the A snarona rmagﬁ a(mpar nwi have protoun
negative Impacts on future visitation to Alaska

All fun rnofor Alaska Scren%e and Techﬂolo Foun atron (ASTF)r IS
eleh hro rgg su cg ttee opose orapprop jate
on 'ﬂ!” g}%

e

esa aa]ncg AIas a sgth a¥ gynne%ance q“he ST\:
IS an ortantc fa Kci ic noo 0
rﬁ eIo ment orporation an

VB|O ment |n ska and is a
a]unj squrce, for
the University of Ala mer gncuture ta on

ommrssronerr?]Offrce the d%o/acrtmen S onlg Sﬁecral Assrsta}n IS being

Inated 0sItion es C
?ommrs lone IS mana%ement oft he departm npané participation in

3 boards an commrssrons
The following pages provide a more detailed impact analysis on an agency by

Other gener



agenc> jasis.

D ivision of Trade and Development
Tha.srraoé s RS Smaan e (e et
re uctions will a]

8|m|n {e mang/ IKVICGE on —
one S ate 0 qesb g cate Lé%% SS 0 SKd USIneSSES ow
EFOVI lvision's budget represents OVErnors propose

Trade Program

udge
Internaj] ona trade staff reduced by 50 percent gtwo of four osr rons)m$1376
es state’s ability to maintain efective frade an g[%vern
} ons Wrt }eg ga fners In, As|a, ussra IVISION IS
0 rced dicate nd reco nrzed ra |n artners

FO OCO vemmen emm ?XIIOHS d i)CaCéFéw R%S 2

ear?H 3? '”"?‘c}hv ang ﬁ?"ke Alask T?u%dlg fograms: ener
rearlnoron in p@lng E 8 %O?Spl tec noog promo |onqn
S

Shrf entrre r rklead onto t wor mainin peogale Ieavrnge
s rsea resence in

nt st to e (y% mana the sta
orea awan a sra a res on to for re uests
|n ormaron 0f provige |ssron ssrsa ce sJ rrs
ﬁzotentra geﬂns inr cent%ex an ner apan, orezmrgi
markets with consi er res aska cr P
coal. es(e marke s |mporte more an $2 illion wor Alaska
goods and products in 199

Unﬂermn]es the drvrsrons brl 0 resaond to.induystr rn uiries, wotk
P JXove ra arners or ompanres

seek Ioc% Iness aproa sion will have diffi n
a%es to wark Por aql A aska ,ousrnesses rovrrfe a vocacy ﬂrarket

orma lon and govemment-to-govemment as Istance.
||m|nates de sp ?rall( S responsible f?r develogrng rade res with
arwan an aBan Rusr esaes will lose.In-Stafe contacts {qbr
f"‘ ra e Show an (} SSion assrstg nce will be cut
bac Aas 'S e orts t0 strengt en seaoo xpors— oth in acrucral

existing market. sych as Japan“and | [ |ous a
? an—wrﬁ%e und]ergut@ 1898'D panrnP r(te earp 5‘6%)
he state’s sea oog xporﬁ 'Wﬂb fanew arket, saw its sea ood
rmports eap nearly 38% to almost lllion
Development Program
S(r)r%atllorﬁrrﬁ) @ess Industrial Development Assistance eliminated (two of two
g argeted industrial recruitment would occur.

pvernments B.P



roductiop of econpmic rng tion important to the potential
rnv stors ana new and expanding husinesses.

No fﬂll ug ofthe, recen t recommended improvements to state funded
small business assistance programs.

A g ST g

mu(:s,eﬁr?neseé’e”sseafnd RO S0 Tl e ol PArRBE b Sugh the
Nr%é“%ES o e @g&aﬂ‘:%r'e”s} aé‘r'nzg'” T SieESSH R Wk
Proadcast and 'S planne annud retim.

No one ava lable in stajr g vernment to address small business issuer,
and genera economic development opportunities.

Drvrsron_loses clerrcal a d ad rnrs rative su por t ($100-6
ose abrlrt ec rve ga ze Inqustry meeti s frs ernes
con ere usrnes& atrona al ous a efforts
ssrstt e rn ustny reater rcu emen rn
datron

tra

rum recomme ex ansr (Jg%

aska paRr cipation rn e nnua oston eaoo ow an mon

ndustry Response efforts.

Shr{ts S nr{fanﬁ clenrcal Burden to a decrmated administrative unit or to
protessional level staff, reducing productivity.

. Financial administration staffis deleted.

Division of Tourism

ﬁsubcommr ee prongses to eIrmrn te he Division 0 Tdurrsm cutting over $1
Mion 1n programs and senvces, an fran B(rar\}g%remarnrn%;h —ns an

servrces to either the Division of Trade an pment or ivn'on 0

Tourism.

%om fu ctrons are transferred Drvrsron 0 Trade a d DeveloBment, but
erng transterre rs rna equate to maintain effective tourism

mar etrng rograms.

Some func ron are transferred to the ATMC hut: t lacks the statuto
ut orr i on eitner the functrons or the sta W? Ingad%tron In.the case oFy
1ka and P urism rn\%rr section, stait are ernd
ranse tr su crent unds ?\eﬂ\ﬁr@ to cover operarrnsgecos
necessl atrng urther reductrons in programs to cover t Services.

AR 807 e Sk oFthe oL e Seasan. Haney s Fanatemec
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{0 cover one paré me posit ron down from four; no money is transferred
10 cover rent'and other operating costs.

The FrIKSOffrpe IS ransfer{ed 0 the ATMC, re urr }k 32350/%/3?5

Vrs&tor sqclation match orthrs ro ram nde
trade assoo a]tron IS reﬂurred to contribute at least 25% o e opera ing
expenses of the councl

taffing levels in the AT C are incr ased from three to t oD
ﬁa?f. I-?owever the ATM ute allows onﬂr three staff {ﬂg 4?49 .7?0).

The followin groorams an<d Services erI be reduced or eliminated:
0 eP ursm marke q
0 rmany tourism marke rn

ustralia. to Hnsm marke

nited Kingdom tourrsm m rketing

orea tourism mark tmr%g

alwan tourism marke

ourism research
ounslm annrn & product development

ravel adent trai ning
orI Aerican tou operator marketing
Uginess assistance

maaﬁ?r%ﬂ rﬁéona“%'r%”n‘r e D S o e o Divelapmen
. ocal conventio visitor bureau assistance

Alaska Tourism M arketing Council

The H1ouse Finance Subcommittee proposal would have the following impacts on
?educe Con ract ual ($ JFOHO

1)
(r)rrp elentew%eF XQe\’\/A%on 953%|' °mOt'roe'r/romeyAT CT(nu”r?q“P[oEwlacF Sne
cornerstone oft s nationa rma am arq avrmarrgoun neg tive
Impacts on vrsrtarrndustr% businesses t roughﬁ Presa uncil has

warned time and time gg in t hatvv an effort t aces as a rnﬁ

Bosrtrve Ight as class rave estr ation, consume are ar Ie s likely to
timately’ consider the state as a potential vacatjon s o his cut wr

Barsrlr ees)tseez eliminate national image advertising for s laska tourism

lorrTr]sr rgleI Transfer $260.9
QDI ute ‘prohibits the ATMC from having more than three employees.

A}%Ztgraw éj 7{?5 \(r:vti Ir(\rvnrflrngf)l/J tgglrrr]aep l%cﬁratc orr?e]r% ?nrga?r?rlrjg]s ?or t%e fr?m
0

Authority for this function is not provided in the ATMC statute.



ay he an expectation ef|Im| r that since they are
|r}1]c ucgeqt] a/n Hwe RW% um%yr ¥1ave rePresenrt tion on
ounC| |s could mean e| er ex an3|on or reshuftling of current
councll ma eup.

ok Visitors Center Transfer: $46.5
onsid rat|ons .
ute prohibits the ATMC f om having more than three employees.

W|th the current statute in place, the transf er umes that the visitor
gdustr¥ [wﬂﬁm agreepo matcﬁ operating fu ndrg For tﬁetPok \?ISI'[OT
enter functions a
B ond onne transfer,.the Division of Toyrism estimates that n
ngona $§Siwou be requweg orunrhe faclf Renig%mersM?
ear er operating ex enses are ﬁp[tjrom % IS also
fa e] ese ona gosmons are heind eliminated can
esuccessuly I yvo unteer

Authority for this function is not provided in the ATMC statute.

E]O%Lglr Sec jon Transfer: $259.9
PSI e ‘prohibits the ATMC from having more than three employees.
With th |
glélj(t:ul%trpz W@Tﬁmgﬁty” Cto o Falth Saeratng SnasTar e Teauthy

The IVISIOn of T unsm : timates, that an ad Hmnal $50.0 to $75,0
would be reqxj][ to run the mofuw ecnon urrent proposal would
require tha C take money from planned marketing programs.

Alaska Science and Technology Foundation

g”nﬂ %Inﬁ FoTrFW;t?\ %rll% c1ence ah%l{'ec]hnolo Foundat|on (_%AE R IS delet ed

h
g% flon C"mé”"meee% as §r0§086%e ot se 035'% ﬁ@%%‘;
ad hance eA S an jmportant ca aEé
no ﬁment laska, an

eros 1 eveT ment Corporation an esou%n%]m S%aska ﬂwmA(lea}ska
AgncBﬁure §

A]skeletal staff of two |s rﬁnsferred 0 the. Division of Admi trﬂtive Services to
close out eX|st|n|gO ran rang au thorizat IOB IS Inclu e
subcommittee p gsal to cover existing grant obligations.

ee the atachedb et impact sheet prepared by ASTF executive director,
? amie Kenworthy 9a moPe defal eé IE|)m act angyas.



Commissioneris O ffice

|m|nat Spec(al Assistant | 384
The num%ﬁr an range of responsi rlrtre s this de artmen t handles, is beyond
éom are ecommr sroner[L fatu Orﬁt/l required to sit o more harlﬁ?xeen
ey

étng\ MJSSJons,.Inc ermanen und
roa | ustrra as more

eI%r}ment an xpor orr
rom s IssUes rc |c olar ssues
vrn ectron and

orces that range
seao errhq e commissjoner IS aso resaoons Ie or
coor rna |on e vrsrons an vvorkrn |th I s(f,ctors an rca
Jurrs ictions to eeﬁ]orbré econom urren
level ofsu or e rssr frce |s at It Was nder
nHor a stratro ave no

een red [ n
IS reduction vv hamstrrng partmen %F Hp asﬂ< g
businesses succe

Alaska Public Utilities Commisoion

J'rr]avel Redu trog ($18.5)

ose clio of 8.5 to_the Commissi raveI resents_a 35%
tk AIasE ubpc $tl es C mmcrssrpon ?2\8 %3 rayv [Qt?ug Etere IS
one utory provrsron at relates to the'location of Comm sron earings

and m erngs

S CTION 42.05.171. FORMAL EARINGS In deM rnrn glace

ahearrnl% the commrssro S |ve re erence ﬁ e earing

ﬁt a place most convenient ort os reste In the su je toft

earing.
The Commission is a small agency operating from one office, serving a Statewide
consCuenc Porexamo Tfe %gmnﬁ a ﬂeLr? hearings fn aetrbar%< .
concernr 9 %OoroHosa arr an || Its utrIrtres fg rvat
arties fo million her é Sown ocatra or hekarrngs held this rscal
ear on utility matters have Included Juneau and Fairban

I ﬁPUC IS worfong toward reater com etition, ﬂre%ter IR al mgut and. mo1
ibility In regulation, This mrssron as continue q arngs.in the
Re ted comm nr‘res Although this is moe expensive than ho rrn Sin
nchorage, it 1S also more cohducive to ac leving loca Iy accepta e so

M easurement Standards

tF'{ra t?'r%egt‘%t%rt ?O 0 freI ins ectrorﬁ will cause ||| d;qaal opﬁra lon of a variety

scaes arhd eterrzi vrs easurement ndards Is the on|
yu

enc a orrz orns tan erghts ap
commercra rs n onzed {0 remot reaso

&
Aasf< om anies wr vro atron or ron should inspectiops .on
remote frsh uying scales, pe ro eum meters and/or all other weighing devices he
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reduced or eliminate g i]e accuraQP/ éhese devices WI|| be uncer a|n anﬁi coT(Id
reatI redu e individual income.. The devi eowp IS in turn could possibly take
dvan age o th users of the devices, whic cou r%sul In an maccurate
quantity’ of product causing economic impact to the buyer of that service.

Th|rd arty b||||n hrou h Desi nated Prograrp Recel |s a ro ram tha
uwsacom heln eC|o S for ;l) gg sec q
ecause reque s |ns tlons avese | mcrea e ur|

Jee. Xears we est a he réer to recoyer those inspe t|on c

VIS ravel bu get as pr y the subcommittee WI| not a ow for hese

types o? inspections.

rTnallgrated Reduction: Occupational Licensing. Insurance. Trade and
Development. Alaska Seafood M arketing Institute ($238-1)

The Ia&t action o |[]he sub&omm| ee was fto make. a 1% una(tjlodp%te%reduction to
these divisions. These reductions will affect services provided by these

organizations.

C: gaicgéll\{eller

Attachments
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ASTFla d u Impacts

PropoMd budgt* cuts would allow ASTF to have minimal oversight ofediting ASTF grant
agreements and fluid no m w projects after July 1, 1997. All ASTF projects have benchmarks which
must be met to justify continued fluidmg. Some larger projects have staged fiindmg and annual
reviewa so without fUnding fix ASTF Board and management it is not clear how those projects would
be administered or their status under the Subcommittee’s proposal.

ASTF grant project spending tala supporting approximately 7C active projects has been approximately
$3 M/year with average leverage 2-1 of ASTF fluids. A cut 0f$3 M in project fimding would cut an
expected $9 M in RAD projects with an undetermined portion of ftinding which now comes from
outside the state. A 4 year old independent survey estimated ASTF projects as producing 624 direct
jobs in the economic base; with an emerging number of technology based firms that number is certainly
higher. Moat Technology projects aim to produce a traded good for export or import substitution with
a 3-7 year period between RAD and maximum job impact wfaca product is manufactured. The
primary unquantified impact is on the use of the technology in costing firms to lower product costs or
avoid private and public costs. Far example, the recently announced deal between Emerson Electric
and Alaska Power System may lead to a 100 productionjobs in Anchorage but the savings in
widespread deployment ofthe remote monitoring power technology la Alaska could equal ASTFs

annual grants budget

About a quarter of ASTF projects are Knowledge projects aimed at developing non-proprietary
science to lower cost of public services, improve environmental regulation, or direct economic benefit

Most ofthose projects, or 20% ofall ASTF funds, support projects at UAF or UAA No overhead or
indirect cost is paid by ASTF on any project, including UA projects. Rather UA co-invests with ASTF
on projects. So while there would be a minimal budget impact oo UA’s budget from a ASTF close
out what would be lost is the capability fix UA fhculty to do practical projects with Alaskan industry

for the benefit ofboth parties.

Il Industry Impacts
T"4.iwr|t

No Anther RAD projects on new production technology and protesting to produce final food
products from Alaska fiafawill be conducted. ASMI supports general marketing of Alaska fish; ASTF
has supported projects to develop technology at Arctic Alaska, Fisheries Development Foundation,
International Seafoods Alaska, and many others make final products from salmon and arrowtooth
flounder, with expected projects from Southeast and Y-K Deltas* well as continued projects from
Kodiak and Anchorage. In addition, a group of firms are Ainded fix development and joint marketing

of specific salmon products.



™

A rriA ivj* rruj/ uo

There has beta promising initial work to demonstrate a pin bone removar with all bonaa removed from
99S of fresh and ftozen salmon in a single process step. Work is fimdad through October, 1997 with
co-funding decision on ficcnring final product design, and production expected to be marfr* then.

Energy Support

An expected follow-on project with Alliance on security for electronic commerce of Alaska supplier
network to serve Sakhalin Island would be discontinued.

ForestProduct!

ASTF has a 3 year $200K /year project to Aind technical assistance and grading services for Alaska
sawmill operators and othar forest product firma. Thaae funds are matched by federal fiinda with
annual goals set by sawmill operators and other owners. It is not clear the impact of proposed cuts on
Year 2 and 3 ofthe grant. It is clear that expected projects for innovative technology for kiln drying
and production technology expected from Southeast and Interior could not be considered.

Toignodicim
In response to an RFP two proposals are being prepared by tha State Telemedicine Project
administered from UAA and a smaller project to link mental health referrals in tha Kensi with

Anchorage fedhtica. Projects must demonstrate innovative technology, proven pubfic sector cost
savings, and improved patient care.

Mining

A project is being developed to integrate synthetic aperture radar with existing state geomagnetic
mapping program to develop tools for placer miners and Alaskan based mining operations. The
planned follow up work in the Rampart or Wrangall area could not be considered for funding

Environmental Engineering

A project involving the military, the private sector, ADEC, and EPA to develop standard assessment

tools to measure technology effectiveness for different Arctic sod types promisee major cost savings
and improved cleanup. Another possible project with Producers Council and ADEC could involve

ASTF co-funding ofscience to improve water quality regulations Impacting tha mining and other
resource development industry.

Grants ofup to S10 K/school grants for one time hardware costa only (routers, wiring) art available
for K-12 public and darter schools with dear planato connect classrooms to Internet using donated
labor ofparents and interested citizens. Schools and conummitka would be responsible for computers
in the classroom and telecomminicatioas companies would compete to provide access to building. An



estimated halfof Anchorage school* will remain unconnected after thi* year and mort ofrest of state
except Fairbanks and Juneau.

RunlSaautiat

ADEC, US Public Health Service, and ASTF have agreed on process to assess appropriate technology
for rural sanitation which is more cost effective than use of existing state and federal fUnda. Presently
gravity feed systems cost over $80 K per house and can be unsuitable for low wator table condition!
like the Y-K delta region. The new process allows local communities to have more choice over project
design and more responsibility for maintenance costa. With proposed cuts any implementation project

would be foreclosed.

Qlhet

Proposals in agriculture, arctic engineering, and electronics are expected.

H I Canetailna

All projects are reviewed for scientific merit and economic feasibility. In addition, flxnded project!
must contain daar RAD plana, real coat sharing, and direct benefitto Alaska’s economy. ASTF funds
science and technical innovation end doe* not finance the acquisition of existing equipment and
working capital which should qualify for conventional financing.

Since approximately twe thirds of potential projects are net known a year Inuhtscs, this lift
does not predict the projects which wenM be feaded. ASTF is the only significant source of earty
stage business development capital to fund technical innovation in tha state in support of Alaska's
private sector Anna. A smaller cumber oftechnology-baaed firms to support Alaska’s resource

development economy is a predictable result ofan ASTF does out






FY96 Act
Totals for Agency 140,453.1
Objects of Expenditure:
Personal Services 10,583.0
Travel 909.5
Contractual 1,855.4
Commodities 1399
Equipment 391 4
Lands/Buildings 00
Grants, Claims 126,573.9
Miscellaneous 0.0
Funding Sources:
1002 Fed Rcpts 21,1952
1003 G/F Match 1,811 2
1004 Gen Fund 88,946 6
1005 GF/Prgm 50 5
1007 I/A Rcpts 8,448 5
1051 Rural Dev 777
1061 CIP Rcpts 1802
1062 Power Pro) 366.0
1063 NPR Fund
1074 Bulk Fuel 47.5
1077 Gifts/Grnt
1009 Power Cost 19,329.7
Positions:
Perm Full Time 1850
Perm Part Time 7.0
Non-Perm 6.0

FY97Auth
138,416.4

10,410 7
1,247.6
2,994 8

173.7
106.5

00
123,483.1
0.0

29,107.6
1,912 8
79,9804
88 2
8,906.2
96 5
454 9
670.7
500
49.3

99 8
17,000.0

171.0

3.0
0.0

Agency Totals - FY98 Operating Budget

Gov Amd
146,231.3

10,758 3
1,295 3
5,525 5

198 7
2,033.5
0.0
126.671.2
-251.2

34,870.1
1,884.0
78,374.9
88 7
12,483.1
97.8
557 5
675.1
500
50.3

99 8
17,000.0

171.0

4.0
2.0

fofilaC ux pH&HCt DukM*

House
139,985.9

9.0130
8889
3,9934
159 8
82.8

00
126,167.9
-319.9

30.7134
1,881 0
76.5604
88 7
12,211 9
97.8
557 5
6751
500
50.3
998
17,0000

1500

HO
2.0

Agency: Department of Community & Regional Affairs

Gov Amd to House

-6,245.4

-1,745.3
-406.4
-1,532 1
-38 9
-1,950.7

503 3
68.7

-21.0
00
0.0

-4.3%

-162%
-31.4%
-27.7%
-19.6%
-95.9%
0.0%
-0.4%
0.0%

11.9%
-0.2%
-2.3%
0 0%
-2 2%
0 0%
-0 0%
0.0%
0.0%
0.0%
0 0%
0.0%

-12.3%
0.0%
0.0%
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Component Summary - FY98 Operating Budget

General Funds and CBTI

Page

WN

10

13
15

16

17

19

20
22
23

Page

Budget Component FY96 Act
Administration and Support

Office of the Commissioner 669.0

Administrative Services 1.637.8

Data and Word Processing 424.6
* BRU Total 27314

Senior Citizens/Disabled Veterans Tax Relief

Homeowners Property Tax 1,1638

Exempt

Renters' Equivalency Rebate 336.2
* BRU Total 1,500.0
Municipal Reverue Sharing

State Revenue Sharing 26.271.7

Municipal Assistance 31,959.0
* BRU Total 5T,230.7
Local Government Assistance

Training and Development 2,179.6

State Assessor 144.3

Local Boundary Commission 2531

Staiewide Assistance 3792

Mumc’pal Lands Trustee 1531
* BRU Total 3,109.3
Community and Economic Development

Community & Econ Develop
* BRU Total 0.0
Child Assistance

Child Care 2,809.9

Day Care Assistance Programs 11,211.1

Head Start Grants 5,733.4
* BRU Total 19,754.4
Employment Training/Rural Development

Job Training Partnership Act 58.6

Statewide Service Delivery 542 0

Block Grants CIP 577

FY97Auth

661.2
1,419.2
440 6
2,521.0

3000
300.0

24,170.0
29,402.3
53,572.3

2,150.1
1531
253.6
384.9

2,941.7

0.0

2,722.2
11,2111
57345
19,667.8

939
4954
58 1

Gov Amd

516 5
1342 1
365.0
2,223.6

3000
300.0

23,614 1
28,7260
52,140 1

2,2409
154.8
256.4
389.6

3,041.7

463.6
4636

2,642.2
11,2111
6,036.2
19,889 5

93.9
4850
00

jiofuUtu* pUMH

Agency:

House

414 9
1,321 7
362.7
2,099.3

300.0
3000

23,614 1
28.726.0
52,340.1

1,911.3
154.1
255.3
388.3

2,7090

4593
459.3

345.9
12,796 9
6,034 1
19,176.9

854
478 4
00

Department of Community & Regional Affairs

Gov Amd to House

-101.6 419 7%
2204 -1 5%
23 -0 6%
124 3 -5.6%
0.0 00%
00 00%
00 0.0%
00 0.0%
00 0 0%
0.0 0.0%
-329.6 -14.7%
0.7 -0.5%
11 -0.4%
13 -0.3%
0.0 00%
3327 -10 9%
43 -0 9%
43 -0.9%
-2.206.3 -86.9%
15858 14.1%
21 -0.0%
7126 -3.6%
85 -9.1%
.66 1 4%
00 0.0%
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Component Summary - FY98 Operating Budget

General Funds and CBR

Page  Budget Component FY96 Act

Employment Training/Rural Development

24  Community Development 851.6
Assist

25  Rural Development Grants 1,670.7

*BRU Total 3,100.6

Rural Energy Program-Energy Operations
26 Energy Operations 2,301 9

*BRU Total 2,301.9
Circuit Rider Program
Circuit Rider
*BRU Total 0.0
** Total Agency Expenditure 90,808.3

Page 2

FY97Auth

626.6
136.2
1,410.2

1,568.4
1,568.4

0.0
81,981.4

Gov Amd

327.4

0.0
906 3

1,182.8
1,1828

0.0
80,347.6

Agency:

House

319.3
00
883.1

137.4
137.4

425.0
425.0

78,530.1

Department of Community & Regional Affaire

Gov Amd to House

-8.1 -2.5%
-0.0 00%
-23.2 -2.6%
-1,045.4 -88.4%
-1,045.4 -884%
425.0 %
425.0 %
-1,817.5 -2.3%
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Component Summary - FY98 Operating Budget

Budget Component FY96 Act
Administration and Support
Office of the Commissioner 768.0
Administrative Services 2.807.1
Data and Word Processing 456.3
One Stop
*BRU Total 4,031.4

Senior Citizens/Disabled Veterans Tax Relief

Homeowners Property Tax 1,1638

Exempt

Renters' Eouivalency Rebate 336.2
*BRU Total 1,500.0
National Forest Receipts

National Forest Receipts 6,9504
*BRU Total 6,9504
Municipal Revenue Sharing

State Revenue Sharing 26,271.7

Municipal Assistance 31,9590
*BRU Total 58,230.7
Local Government Assistance

Training and Development 2,707 2

State Assessor 144.3

Local Boundary Commission 253.1

Statewide Assistance 2,376.9

National Petroleum Reserve

Municipal Lands Trustee 153.1
*BRU Total 5,634.6
Community and Economic Development

Community & Econ Develop
*BRU Total 0.0
Child Assistance

Child Care 3,685 7

Day Care Assistance Programs 14.322 3

Head Start Grants 5,819 7

1

FY97Auth

872.3
1,650.5
506.3

3,029.1

300.0
300.0

10.000.0
10,000.0

24,170.0
29.402.3
53,572.3

2,466.9
153.1
253.6

2,855.0

50.0

5,778.6

0.0

3,612.3
13,875.5
5,884 5

Gov Amd

629 3
1,824 8
731 9
3,656.7
6,842.7

3000
300.0

10,0000
10,0000

23,614 1
28,7260
52,340.1

3,024 4
154 8
256.4

2,766 0

50.0

6,251.6

1.695.7
1,695.7

4.521.3
15,370 1
6,186 2

Agency:
House

454 2
1.706.7
6296
0.0
2,790.5

300.0
300.0

10,000 0
10.000.0

23,614 1
28,7260
52,340.1

2,194.8
154.1
255.3

2,764.7

500

5,418.9

1,691 4
1,691.4

2,225.0
16.955.9
6,184 1

Department of Community & Regional Affairs

Gov Amd to House

-175.1 -27.8%
-118.1 -6.5%
-102.3 -14 0%
-3,656 7 -100 0%
-4,052.2 -59 2%
00 00%

00 0 0%

00 0 0%

00 0 0%

0.0 0.0%

0.0 0.0%

00 0 0%

0.0 0 0%
-829 6 -27.4%
-0.7 -0 5%
1.1 -0 4%
-13 -0.0%

00 0.0%

0.0 0.0%
-832.7 -13 3%
43 -0.3%
-4.3 -0.3%
-2.296 3 -508%
1,585 8 10 3%
2.1 -0.0%
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Component Summary - FY98 Operating Budget

Page Budgel Component FY96Act
Child Assistance
* BRU Total 23,727.7
Employment Training/Rural Development

20 Job framing Partnership Act 6.847.6

21  Slate Training and Employment 1,573.5

22 Statewide Service Delivery 5,058.6

23 Block Giants CIP 231.2

24  Community Development 2,167.8

Assist.

25 Rural Development Grants 2,122.3
* BRU Total 18,001.0
Rural Energy Program-Energy Operations

26  Energy Operations 3,047.6

27  Power Cost Equalization 19,329.7
* BRU Total 22,377.3
Circuit Rider Program

Circuit Rider
* BRU Total 0.0
Total Agency Expenditure 140,453.1
Federal Funds 21,195.2
General Funds 90,808 3
28,449.6

Other Funds

PULJL-

?

FY97Autlt

23,372.3

10,880.8
1,824.6
5,885.1

291.6
3,015.4

861.8
22,759.3

2,604.8
;7,000.0
19.604.8

0.0
138,416.4

29.157.6
81,9814
27,277.4

Gov Amd

26,0776

11,453 7
1,763.3
7,338.0

0.0
2,952.0

0.0
23,507.0

2,216.6
17,0000
19,2166

0.0
146,231.3

34,920.1
80,3476
30,9636

Agency:

House

25,365.0

11,445 2
1,7633
7,331 4

0.0
2,943.9

0.0
23,483.8

1,171.2
17,000.0
18,171.2

425.0
425.0

139,985.9

30,763.4
78,530 1
30,692.4

Department of Community & Regional Affairs

Gov Amd lo House

-712.6 -2.7%
-8.5 -0.1%

0.0 0 0%

-6.6 -0.1%

0.0 0.0%

81 -0.3%

0.0 0.0%
-23.2 -0 1%
-1,045.4 -47.2%
0.0 0.0%
-1,045.4 -5.4%
4250 %
425.0 %
*6,245.4 -4.3%
-4.156.7 -11.9%
-1,817.5 -2 3%
-271.2 -0.9%
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One Way Comparison - FY98 Operating Budget

from Gov Amd to HoustT]j
Agency: Department of Community & Regional Affaire

Personal Lands/
Trans Type Total F.xp Services Tiavel  Conlraclual Commodities Equipment Buildings Giants MIsC HFT PPT Imp
Administration and Support
— Officeoflne Commissioner
Delete funds, authorization for two PFT Dec -163.9 -163 9 00 00 00 00 00 00 00 20 00 00
Special Assistants
1004 Gen Fund -90 4
1007 I/A Rcpts -735
General GF reduction to travel Dec -10.0 00 -100 00 00 00 00 00 00 00 00 00
1004 Gen Fund -100
Department-wide GF reduction to Gov. Dec -1.2 00 12 00 00 00 00 00 00 00 00 00
Amend, travel
1004 Gen Fund -12
«175.1 -163 9 -11 2 00 00 00 00 00 00 20 00 00
Administrative Services
Deny I/A Rcpts. increment for One- Dec -97.7 -78 7 -75 95 -20 00 00 00 00 00 00 00
Stop
1007 I/A Rcpts 97 7
Add GF for Ak Marine Safety Inc 150.0 00 00 00 00 00 00 00 150 0 00 00 00
Education Association
1004 Gen Fund 150 0
Unallocated GF reduction Dec «169.1 00 00 00 00 00 00 00 169 1 00 00 00
1004 Gen Fund -159 |
Department-wide GF reduction to Gov Dec «1.3 00 13 00 00 00 00 00 00 00 00 00
Amend travel
1004 Gen Fund -13
«119.1 u78 7 88 95 20 00 00 00 191 00 00 00
Data and Word Processing
Deny I/A Rcpts increment for One- Dec -100.0 -383 -300 277 *4 0 00 00 00 00 00 00 00
Slop
1007 I/A Rcpls -1000
Department-wide GF reduction to Gov. Dec 2.3 00 -23 00 00 00 00 00 00 00 00 00
Amend, travel
1004 Gen Fund -23
-102.3 -38 3 -323 27.7 -40 00 00 00 00 00 00 00
One Stop
Deny federal receipts for One Stop Dec -3,656.7 00 «890 -1.6250 90 -1,933 7 00 00 00 co 00 00
1002 Fed Rcpts -3.656 7
-3,656.7 00 -890 -1.6250 90 -1,9337 00 00 00 00 00 00
«**BRU Total * ** -4.052.2 -280 9 *141 3 *1,662 2 -150 -1.933 7 00 00 191 -20 00 00
Local Government Assistance
“ Training andXtevelopment
Deny GF. ted fund increment for Dec -725.0 «3370 -BOO 2000 210 «170 00 -
RIJBA pioyram 700 00 00 00 00
1002 Ted Rcpls -500 0
1004 Gen Fund -2250

Page 1 jMitUUUX Jumic 'DuHVin 3/20/97 242 PM



One Way Comparison - FY98 Operating Budget

| from Gov Amd to House |
Agency: Department of Community & Regional Affairs

Lands/

Peisonal
flans lypo total Exp Seivices Tiavel  Cunlraclual Commodities Equipment Buildtn'is Grams MiSC PFT PPT Tmp
Local Government Assistance
“Training and Developr snf
Delete general funds, o. PFT position Dec -89.6 -69 6 00 00 00 00 00 00 00 10 00 00
1004 Gen Fund 806
Department-wide GF rr Juclion to Gov. Dec -15.0 00 -150 00 00 00 00 00 00 00 00 00
Amend travel (6 6%)
1004 Gen Fund -ISO
-829.6 426 6 950 -200 0 210 170 00 5700 00 10 00 00
State Assessor
Departmenl-wide G t' reduction to Gov. Dec -0.7 00 07 00 00 00 00 00 00 00 00 00
Amend travel
1004 Gen Fund 07
0.7 00 07 00 00 00 00 00 00 00 00 00
Local Boundary Commission
Department-wide GF reduction to Gov Dec «1.1 00 nll 00 00 00 00 00 00 00 00 00
Amend travel
1004 Gen Fund 11
11 00 w1 00 00 00 00 00 00 00 00 00
Statewide Assistance
Department-wide GF reduction to Gov  Dec 1.3 00 13 00 00 00 00 00 00 00 00 00
Amend travel
1004 Gen Fund -1.3
1.3 00 1.3 00 00 00 00 00 00 00 00 00
«** BRU Tolal * * * -932.7 426 6 981 -200 0 210 -170 00 700 00 10 00 30
Community and Economic Development
Community and Economic Development
Department-wide GF reduction to Gov. Dec -4.3 00 -4 3 00 00 00 00 00 00 00 00 00
Amend travel
1004 Gen Fund 43
4.3 00 43 00 00 00 00 00 00 00 00 00
«**BRU Total *« « 43 00 43 00 00 00 00 00 00 00 00 00
Child Assistance
Child Care
Reduce direct grants, admin, support to Dec -2,293.3 -124 4 24 -94 9 29 00 00 #2.019 1 496 40 00 00
child care providers
1004 Gen Fund -2.293 3
Department-wide GF reduction to Gov  Dec -30 00 30 00 00 00 00 00 00 00 00 00
Amend travel
1003 GrF Malcli 30
+2,296.3 2124 4 54 94 9 29 00 00 2,019 1 -49 6 40 00 00
3/20/97 2 42 PM
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Trans Type

Child Assistance
“ Day Care Assistance Programs
Increase grant funds lo parents for day Inc
care assistance
1004 Gen Fund 15856

Head Start Granis
Department-wide GF reduction to Gov. Dec
Amend travel
1004 Gen Fund 21

m" *BRU Total * **

Employment Training/Rural Development
Job Training Partnership Act
General GF reduction for travel Dec
1004 Gen Fund -j 5
Department-wide GF reduction to Gov  Dec
Amend travel
1004 Gen Fund 50

Statewide Service Delivery
Department-wide GF reduction to Gov. Dec
Amend travel

1004 Gen Fund 66

Community Dev*,iopment Assistance
Departmenl-wid. GF reduction to Gov. Dec
Amend travel

1004 Gen Fund 8t
«** BRU Total
Rural Ener --Energy Operations

"Energy
Reduce general funds, PFT positions Dec
for energy programs

1004 Gen Fund 0134
General fund reduction lo travel Dec
1004 Gen Fund «1200

Department-wide GF reduction lo Gov  Dec
Amend Have!
1004 Gen Fund -120

Page 3

One Way Comparison

| from Gov Armd to House |

Total Exp

1,515.8

1,685.8

*712.8

0.5

4.1

8.1

4.1

-21.2

-813.4

-120.0

«12.0

Personal
Services

00

00

00

00

124 4

00

00

00

00

00

00

00

00

8134

00

00

ity u oty

Travel

00

00

-75

35

00

«1200

-120

vt

Coniraclual Commodities

00

00

00

30

-94 8

00

00

00

00

00

00

00

00

00

00

00

VouhM ot

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

-FY98 Operating Budget

Agency: Department of Community & Regional Affairs

Equipment

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

Lands/
Buildings

00

00

00

00

00

00

00

00

00

00

00

00

00

or,

00

00

Grants

15858

15858

00

00

00

00

00

00

00

00

00

00

00

00

00

Misc PFT
00 00
00 00
00 00
00 00

*49 6 40
00 00
00 00
00 00
00 00
00 00
00 00
00 00
00 00
00 <140
00 00
00 00

320097

PPT

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

242 PM

Tmp

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00



Trans type

Rural Enerqy Program-Energy Operations
Energy Operations.

*«*BRU Total - *m

Circuit Rider Program

Cirtuit Rider
Add GF lor circuit rider program Inc
1004 Gen Fund 4250

+* *BRU Total ** *

One Way Comparison - FY98 Operating Budget

Total tap

*1,045.4

-1,045.4

425.0

426.0

426.0

-6,245.4

[~from Gov Amd to House |
Agency: Department of Community & Regional Affairs

Personal Lands/

Services Travel  Contractual Commodities  Equipment Buildings Grants MSC PFT PPT  Tmp
-8134 -1320 00 00 00 00 00 00 -140 00 00
-9134 -1320 00 00 00 00 00 00 -14 0 00 00

00 00 4250 00 00 00 00 00 00 00 00
00 00 4250 00 00 00 00 00 00 00 00
00 00 4250 00 00 00 00 00 00 00 00
«1,745.3 -406 4 -1532 1 -389 ©1.950 7 00 *503 3 37 210 00 00

32097 242PM



House Finance Budaet Subcomm ttee
Community and Regional Affairs
Recommendations

Administration and Support

Office of the Commissioner

The commissioner's office has two special assistant positions. One of those positions was
added by the Governor for his Children’s Cabinet. The subcommittee's recommendation is
that the governor should fund any Children's Cabinet posiUons out of his own budget. The
subcommittee also recommends that the commissioner, in time's of budget cuts, already
has at his disposal an executive secretary, a deputy commissioner and an administrative
clerk, therefore, the second special assistant position should be cut, 163.9 (90.4 GF, 73.5 I/A

Receipts).

An additional decrement of 10.0 GF was cut from travel for the Commissioner's Office.
This decrement is in conjunction with the above cuts taken to personnel.

Administrative Service*

Deny increment to Interagency receipts for the One-Stop component Setting up a new
component even with federal funds, sets up additional bureaucracy. When the federal
grant money runs out the state will still need to support tills additional program. 97.7 I/A

Receipts.

Increment to designated grants line for Alaska Marine Safety Education Association. This
Increment is for House Bill 13 which was passed without a fiscal note, 150.0 General Funds.

An additional 169.1 unallocated general fund reduction was taken from this component to
fund a circuit rider program for energy systems.

Data and Word Processing

Deny increment to interagency receipts for the One-Stop component. Setting up a new
component, even with federal funds, sets up additional bureaucracy. When the federal
grant money runs out. the state will still need to support this additional program, 100.0

Inter-Agency Receipts.

One Stop
Deny increment of federal receipts for the one-stop component. Setting up a new

component, even with federal funds, sets up additional bureaucracy. When the federal
grant money runs out. the state will still need to support this additional program, 3,656.7

Federal Funds.

Local Government Assistance

Training and Development
Deny increment for federal receipts to set up additional training program for Rural Utility

Business Assistance. 500.0 Federal Funds.

Deny increment of General Funds to set up additional training program for Rural Utility
Business Assistance, 225.0 General Funds.

An additional 89.6 unallocated general fund reduction was taken from this component to
fund a circuit rider program for energy systems.



House Finance Budget Subcommittee on Community and Regional Affairs Page 2

Child Assistance
ChlldCare
Reduce direct grants to day care providers In order to make additional money available to
parents on the waiting list. These moneys are currently granted to day care providers who
accept children of parents on Day Care Assistance. The grants are used to fund additional
training, referral services, and direct grants to day care providers, 2,293.3 GF.

Day Care Assistance
Increase day care assistance grant funds available, 1,585.8 General Funds.

Employment Training

JTPA
Reduce travel for division coordination and hglslative hearings, 3.5 General Funds.

Rural Energy Program
Energy Operations
Decrease personnel in Energy Operations back to Its original legislative Intent, 913.4 GF.

An additional 120.0 general fund reduction to travel was taken from this component to
fund a circuit rider program for energy systems. Tills reduction still leaves approximately
120.0 In travel.

Departmentwtde
An additional 64.0 general fund reduction to travel (5%) was taken to fund a circuit rider

program for energy systems.



Community and Regional Affair*

FY97 Auth FY96 Gov Changes FY96 Subcommittee
Administration and Support
Office of the Commieeicner 872.3 629.3 175.1 454.2
Administrative Service# 1,650.5 1,824.8 118.1 1,706.7
Data and Word Procaaaing 506.3 731.9 102.3 629.6
Ona Stop .0 3,656.7 3.656.7 .0
BRU tctal 3,029.1 8,842.7 4,052.2 2,790.5
tlle f
Homeowners Property Tax Exempt .0 .0 ,0
Renters Equivalency Rebate 300.0 300.0 0 300.0
BRU Total 300.0 300.0 .0 300.0
National Forest Receipts
National Forest Receipts 10.000,0 10,000.0 .0 10,000,0
BRU Total 10,000.0 10,000.0 0 10,000.0
Municipal Revenue Sharing
State Revenue Sharing 24,170.0 23,614.1 0 23,614.1
Municipal Assistance 29,402.3 28,726.0 0 28,728.0
BRU Total 53,572.3 52,340.1 .0 52,340.1
Local Government Assistance
Training and Development 2,466.9 3,024.4 829.6 2,194.8
State Assessor 153.1 154.8 7 154.1
Local Boundary Commission 253.6 256.4 1.1 255.3
Statewide Assistance 2,855.0 2,766.0 1.3 2,764.7
National Petroleum Reserve 50.0 50.0 .0 50.0
Municipal Lands Trustee .0 0 .0 .0
BRU Total 5,778.6 6,251.6 832.7 5,418.9
Community and L onomlc Development
Community and Economic Development .0 1,695.7 4.3 1,691.4
BRU Total .0 1,695.7 4.3 1,691.4
Child Assistance
Child Cara 3,812.3 4,521.3 2,296.3 2.225.0
Day Care Assistance Programs 13,875.5 15,370.1 -1,585.8 16,955.9
Head Start Grants 5,884.5 6,186.2 2.1 8.184.1
BRU Total 23,372.3 26,077.6 712.6 25,385.0
Employmant Training/Rural Davelopment
Job Training Partnarahip Act 10,880.8 11,453.7 8.5 11,445.2
State Training and Employment 1,824.6 1,763.3 .0 1.763.3
Statewide Service Delivery 5,885.1 7.338.0 6.8 7.331.4
Block Grants CIP 291.8 .0 .0 .0
Community Development Assistance 3,015.4 2.952.0 8.1 2,943.9
Rural Development Grants 881.8 .0 .0 .0
BRU Total 22,759.3 23,507.0 23.2 23,483.8
Rural Energy Program
Energy Operations 2,604.8 2,218.8 1,045.4 1,171.2
Power Cost Equalization 17,000.0 17,000.0 . 17,000.0
BRU Total 19,604.8 19,218.8 1,045.4 18,171.2
Circuit Rildar
Circuit Rider Program .0 .0 -425.0 425.0
8 RU Total .0 .0 -425.0 425.0
Total Agency Expenditure 138,416.4 143.231.3 6.245.4 139.985.9
Federal Funds 29,157.8 34,920.1 4,156.7 30.763.4
General Funds 81.981.4 80,347.8 1,817.5 78,530.1
Other Funds 27.277.4 30,963.6 271.2 30.692.4



MEMORANDUM STATE OF ALASKA

Community and Ragtonal Attain

TO: Anna Lee Me Connell DATE; 3.20.97
FILE:
PHONE: 4703

FROM: Lanrar Cotten,
N Deputy issioner subject: Impact Statements

7 _ A

Attached please find ATCRA’s impact statement for the house finance sub-committee action
held at yesterday’s close out hearing. We are of course concerned about all the proposed
cuts. However of particular concern is the cne stop program which is a$7.2 million federal
grant. This rault-agency effort is a critical part of the administration’s welfare reform effort It
is not a new program nor does it require state funding. | would urge a coordinated effort by
HESS, Labor, Education and DCRA to explain to key finance members the benefits of this
program.



Departmentof Community and Regional A ffairs

Impact Statem ents

Local Government Assistance BRU
Training and Development
Eliminate GF ($225.0) and Federal ($500.0) for RUBA

Elimination of this funding will result in the loss ofthree current positions associated
with the Rural Utility Business Assistance (RUBA) program, reducing the program's
staffing by approximately 60% . Reduction of this program will resultin some rural
sewer and water systems failing because of poor managementand operating practices.
Since these systems typically represent multi-million dollar state and federal
investments, the consequence of failed systems could resultin the need for system
repairs costing millions of dollars. Failed systems will also resultin unsanitary living

conditions for residents of the community in which the system is located.

W hile these funds are shown as an increment, the $225.0 GF has been provided to the
department via the capital budgetfor the lastthree years; either directly to DCRA

(FY97) or as part of DEC's budget (FY95 & FY96).

The $500.0 incrementoffederal funds represents a program expansion ofthree
additional staff. The money would come from the EPA and is anticipated for
approximately a five-year period. The RUBA program can easily, and appropriately, be

phased back atthat pointto recognize the decrease in federal support.

The expansion ofthe RUBA program was the number one recommendation ofthe
Rural Sanitation Council under both Governor Knowles and Governor Hickel. The
Council was composed ofrepresentatives of both the state and federal government,

private sector, local government officials, and legislators.

Eliminate GF ($89.6) for LGS V Position

Elimination of a Local Government SpecialistV position will resultin the loss ofthe
manager and senior staff person ofthe Rural Utility Business Advisor program. This
action, coupled with the decisior to eliminate an aaditional $225.0 from this program will
virtually eliminate the RUBA program. This program has been a high priority of the
Rural Sanitation Council under both Governors Knowles and Hickel. Eliminating this
program will resultin sewer and water systems that are, at best, poorly managed, do
not generate sufficientincome to cover costs, and ultimately fail. System failure
generates substantial increases in health problems and results in the expenditure of
additional public funds on repairs. The sanitation council has gone on record as

considering this on9 ofthe mostcost effective programs being provided by the state.

Prepared b{ DCRA Page 1
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Child Assistance BRU

C hikj.Can

Eliminate GF ($2,293.3) for Child Cara Grants and Personal Services

Grants Reduction ($2,019.1)

Education and Training Grants Reduction of ($200.0) eliminates Education and Training
Grants to licensed child care providers thereby reducing the quality of child care
provided in homes and centers. These funds are an important part of our efforts to
improve the quality of child care. They are granted to the Child Care Resource and

Referral agencies and leverage federal quality funds from the Child Care and

Development Fund.

Child Care Grant Program Reduction of ($1,819.1) eliminates the Child Care Grant
program to licensed child care providers which reduces the quality of child care services

and increasescosts to families for child care services.

1) Some licensed facilities may close as many facilities are able to remain open
omy because of the Child Care Grant program. This may have the effect of
placing more children in care that does not meet the basic standards of
safety. This reduction may also reduce the availability of care to currently
employed persons and prevent welfare clients from going to work for lack of

child care.

2) Those facilities struggling to remain open would have to increase their rates

which would:

a) increase child care costs to low income parents;

b) increase costs ofcare to parents on welfare; and,

c) increased rates will effect the Market Rate Survey used to establish
subsidy payments and therefore increase the cost to the state of the

DCAP program, thereby reducing the number of children that could be

served.

3) We will see lower levels of services to current and future children in child care
facilities because expected rate increases will meet only basic operating
costs. This is in sharp contrastto the current effect of Child Care Grant funds

which now enhance the quality of care that all children in these facilities

receive.
4) Specific impactto child care providers and children will be:

a) decreased food supply and nutrition for the children. CCG funds are

frequently used to provide food for children in care. The federal child care
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food program has been drastically reduced so there is a double negative

impact on our child care facilities to provide food for children;

b) reduction in staff - too many children for one caregiver to take care of for

minimum health and safety assurance;

c) income ofchild care facility staffwill move closer to poverty levels

(average wages are now approximately $14,500 per year);

d) reduction in supplies and learning materials available to the children and

consequentloss of positive learning environment; and

e) loss ofeven minimal fringe benefits - no health care foremployees or

their children.

5. Child Care Grants increase the quality of care and quality of the environment
in the licensed facilities. Licensing standards are minimum standards of
acceptable care for children. The cost of maintaining those standards are
high. Required education and training of staff costs money. Standards of
heating, plumbing, electricity, and adequate space per child cost money.
Parents cannot afford to pay the total ccst of care and the Child Care Grants

help to reduce the costs thatwould otherwise be passed on to families.

This reduction eliminates all General Fund administrative support to the Child
Cars Programs. There are no other General Fund dollars to support personal

services, travel, or contractual administrative expenditure in this unit.

The Child Care Programs wunit is charged with administration of the Day Care
Assistance Program ($9,846 million GF), Child Care and Development Fund ($4,823

million Federal), and other essential services to parents, children, and the child care

industry in Alaska.

Child Care Programs were budgeted atunder 3% GF administrative supportin SFY 98.
No other unit of state government is as efficient and effective in managing multi-million

dollar grant programs. ($274.2 administrative support and $9,346.7 Day Care

Assistance Program grants)
Personal Services Reduction ($174.0)

This reduction results in the elimination of at least three essential positions in the unit.
This will cause the Department to eliminate the iast vestiges of program accountability.
We will no longer be able to monitor Day Care Assistance or Child Care Grant
programs or to apply the high standards of accountability for management of state
dollars that we have in the past. We will not be able to provide the level of technical

assistance to our Local Administrators that they need.
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Travel Reduction ($2.4)

Five fewer compliance monitoring and technical assistance trips.
Contractual Reduction ($94.9)

E ffectively eliminates communications, printing forms, and the annual meeting with the

Local Administrators of the child care assistance programs.
Supplies Reduction ($2.9)

Dav Care Assistance

Increase GF $1,585.8 for Day Care Assistance Grants

It is difficult to measure the impact of an increase of $1,585.8 in the Day Care
Assistance Program due to the elimination ofthe child care grant program. |Ifchild care
homes and centers increase child care rates, the additional funds will be necessary to
keep current parents and children on the program. |If rates and demand remain stable,

itwould be possible to address a waiting list should one exist.

Rural Energy Programs BRU
Energy Operations

Eliminate GF ($913.4) for Operations

The Energy Operations component funds the staff and basic support services required

to administer the following energy programs:

Power Cost Equalization
Bulk Fuel Upgrades and Repairs
Rural Elisctric Power Systems Upgrades & Emergency Response
Emergency Response
Powerhouse Operator Training
Alternative Energy
Alaska Biosnergy Program
Rebuild America
Loan Programs
Power Project Fund
Bulk Fuel Revolving Loan Fund

Rural Electrification Revolving Loan Fund
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Other Statutory Programs
U tility Im provements
Electrical Service Extension Fund
Southeast Energy Fund
Four Dam Pool Transfer Fund

Alaska Electric Power Statistics

The Governor's FY 98 Budget provides $2,216.6 for th*> Energy Operations component.
This level of funding already includes a reduction o\ ($400.0). The Division is now
asked to further reduce the component by ($913.4) and to retain only 9 positions out of

the proposed 24 positions

Chapter 18 SLA 1993 created the statutes under which the Division performs, and that
has been the guide in the transition of programs and personnel from the former AEA.
Section 35 (copy attached) authorized the Department of Community and Regional
A ffairs to determine which employees of the former AEA were to continue to be
employed to insure uninterrupted services to programs. In no other sections of the bill

is there reference to the number of employees that the Department should employ to

administer the ruralenergy programs.

The Division has retained only the positions necessary to continue wuninterrupted
services to the programs transferred from the former AEA. AEA/AIDEA retained

ownership and administration of the Four Dam Pool power projects and Anchorage-

Fairbanks Intertie.

The Division contracts out work for assessment of emergencies. After staff performs a
preliminary damage assessment, the actual repairwork is contracted out. W ork is also
contracted out for projects funded through Community Development Block Grants
(ICDBG) and American Native Association (ANA) grants. The Division is not staffed to
do field work— the only work currently performed by staffin i».s field is associated with

the close-outofa few projects that began when the Division had more technical staff.

W ith nine positions, the Division would not be able to provide basic performance
reviews of its contractors; nor could it respond to emergencies by organizing the
specific contrcctor(s) required to respond to a specific emergency. The Division would
lose its engineering and specialized technical expertise in energy programs. Since FY
94 the Division has continued to streamline the administration of its programs; however,
cutting 15 positions (62.5% of the staff) would create serious damage to the projects
that are underway. The 24 positions proposed in the Governor's FY 98 Energy
Operations componentrepresentthe minimum staff required to maintain basic levels of
service to programs listed earlier in this section. Since FY 94, the Division has
continued to streamline the administration of its programs, as demonstrated by the fact
that the FY 98 Energy Operations component proposes 24 positions while the AEA,
prior to the enactmentof Chapter 18 SLA 1993, was staffed by 76 positions.
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Eliminate GF ($120.0) for Travel

IncrementGF $425.0 for Circuit Rider Program

Administration and Support BRU
O ffice ofthe Com missioner
Eliminate I/A ($70.1) for Special Assistantto the Children’s Cabinet

The position of Special Assistant to the Children’'s Cabinet was established to
coordinate and facilitate the actions of the Governor’'s mini-cabinet on children, youth,
and education. The special assistant serves as staff to the commissioners of
Community and Regional Affairs, Health and Social Services, Education, law, Public

Safety, Corrections, the director of ths Governor's O ffice of Management rind Budget,

and the Lieutenant Governor.

The special assistant position is paid for through interagency receipts, and is critical to
implementation of the goals of the Children’s Cabinet. To date, the Children’s Cabinet
special assistant has been instrumental in implementation of Children’'s Cabinet
initiatives including assistance in activation of the Children's Trust, writing a successful
grant application for the Danforth Foundation grant, planning the Children's Summ it and
the Governor's Conference on Youth and Justice, and reviewing recommendations of

the Tribal/State Collaboration and the Quality Schools initiative.

Elimination of the special assistant position would severely hinder the abilities of this

inter-agency effort at improving delivery of state services to Alaska’s most vulnerable

residents.
Eliminate GF ($90.4) for Special Assistant

The Special Assistant to Commissioner Irwin (PCN 21516X) fulfills a number of duties

which are integral to the efficient functioning ofthe commissioner's office.

As the commissioner's professional staff, the special assistant’'s most important duty is
that of liaison to the Legislature. The legislative liaison's responsibilities include
tracking and reviewing legislation that affects the Department, scheduling staff
testimony, working with legislators and their staff to fulfill requests for information,
working with other executive agencies and staff to coordinate responses to legislative
requests, serving as departmental spokesperson, and performing or directing

departmental research in response to legislative requests.
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In addition to legislative duties, the special assistant acts as the commissioner's
designee to state boards and commissions and other public and private-sector entities.
The special assistant has served as the commissioner's representative on the
Commissicn on Aging, RurAL CAP, the Alaska Head Start Association, the Alaska

Federation of Natives, Rural Provider's Conference, and others.

The special assistant also works to implement the commissioner's directives regarding

internal and external departmental communication.

Elimination of the special assistant position would be extremely detrimental to the

efficient functioning of the commissioner's office. This cut is inadvisable and strongly

recommended against.

Eliminate GF ($10.0) for Travel

Administrative Services

Eliminate GF ($169.1) for Personal Services and Consolidate Juneau and

Anchorage Fiscal O ffices
Eliminate I/A ($97.7) for One-Stop Increment

There were no new positions added as a result of the increase in I/A for the One-Stop
Shop program. The I/A replaced a portion of the ($120.0) GF reduction in the
Governor's request. Fiscal, procurement, and grant (contract) administration activities
related to the One-Stop Shop program would have been absorbed by existing staff.
Also included in the Governor's Budgetis an increment of $173.0 in I/A, vyhich included
$85.0 from the JTPA. It is not certain whether these administrative dollars will be

received due to JTPA administrative cost limitations.

Therefore, as a result of the above reductions, this component faces a potential
shortfall of ($351.8), excluding the allowance for vacancy of ($96.8), or ($448.6)
including vacancy. This will equate to a reduction of six to nine positions. These
reductions will result in slower payments to recipients of departmental programm atic
funds which include day care homes and centers, municipalities and unincorporated
communities, non-profits, various grantees, and contractors (some of which are small
entities who will be unable to meet payroll and pay local employees). They will also

result in delayed filing of required federal reports which results in the loss of federal

funds.

Consolidation of the Juneau and Anchorage offices will achieve only a minimal

reduction in workload as there is currently no duplication ofwork being performed.
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Data and Word Proceeding
Eliminate I/A ($100.0) for Ona-Stop Increment

This reduction is entirely associated with the data processing aspects of the One-Stop
Shop program and essentially means there will be no data processing enhancement for

the One-Stop Shop program since the program is eliminated as described below.

Ona-$tpp
Eliminate Federal ($3,565.7) for One-Stop Shop Program

One-Stop is an idea whose time has come: the idea thatgovernmentshould operate
more like the private sector. We operate a customer service businoss. And we need to
use some ofthe techniques of business managementin order to serve our customers

better and do it more efficiently than we have in the past.

One-Stop is not an onaoino program . Itis federal funding to provide temporary
assistance to states to implementthis idea. It pays forthe developmentof
infrastructure for the leaner and more efficientgovernmentservices ofthe future. It

provides funding for two types of infrastructure:

Human Infrastructure

1) Training for line staffand line supervisors in how to integrate services, as well

as how to think more entrepreneurial® in order to fund Alaska’'s jobs and

assistance programs.

2) Coordination between departments, non-profits, and the private sector in

order to co-locate services, avoid duplication of services, and more effectively

getAlaskans to work.
Electronic Infrastructure

1) Computers and software forthe desks ofline workers, One-Stop will
purchase approximately three million dollars worth of new computers,
cabling, and software. These will replace outdated systems and provide for
more efficiency for state workers. Computers being replaced will become
training machines for clients in job training programs and provide

opportunities for Alaska’'s employers to hire Alaskans ready to work,

2) Integration software. New software will be developed which will integrate the
programs of five departments. This will enable us to avoid duplication of

services, eliminate potential fraud and redundant paperwork, and reduce staff

time.
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W hatwill happan ifwa do notaccapttha fadarai funding for One-Stop:
Alaska could lose other funds and risk non-compliance with Federal legislation:
. W elfare Reform mandates moving people from welfare to work.

Ifwe do not meetour work participation requirements, we could be facing up to 21%
cuts in the TANF block grant, which would be required to be made up with state

funds.
. Consolidation of Employmentand Training Programs.

Services to veterans, youths, disabled, and displaced workers, et cetera, will be
consolidated in Congress this year. In order to serve these Alaskans we must

streamline our services.
. School to Work, ensuring job-ready high school graduates.

Businesses have demanded that our high schools produce graduates who are
prepared forthe workplace. One-Stop maximizes these job-ready efforts for

Alaska's employers.
. Research and Analysis - Labor Market Inform ation

Employers dependent on this inform ation could not access this data as budgets are

cut.

Alaska faces the challenge ofdeveloping a stable growing economy. We mustuse all

resources available.
Ina nutshell - One-Stop will:

- Save administrative funds that can be used for getting Alaskans jobsl

- Eliminate burdensome bureaucratic systems thatwaste time and money.
-Increase service delivery - getpeople to work fasterl

- Free up staffto provide services rather than fill out paper work.

- Evaluate the effectiveness ofourjobs programs, increasing accountability.

- Do more with less and do it better - who C#n argue with thatl

Departmentof Community & Regional A ffaire

Eliminate GF ($64.0) for Travel Department-wide
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Totals for Agency

Objects of Expenditure:

Personal Services
Travel

Contractual
Commodities
Equipment
Lands/Buildings
Grants, Claims
Miscellaneous

Fundina Sources:

1002 Fed Rcpts
1004 Gen Fund
1005 GF/Prgm
1006 GF/MHTIA
1007 I/A Rcpts
1037 GF/MH
1050 PFD Fund
1059 Corr. Ind.
1061 CIP Rcpts

Positions:

Perm Full Time
Perm Part Time

Non-Perm

FY96Act
1353152

81,914.5
1,153.9
35,1945
11,9145
3,182.4
0.0
1,955.4
0.0

1,377.7
123,524.6
2,405.6
781.3
438.0
2,669.7
802.9
3,148.5
166.9

1,349.0
6.0
21.0

FY97Auth
1387455

84,439.0
1,258.3
39,861.5
11,017.9
83.9

0.0
2,084.9
-0.0

1,687.3
126,623.4
2,413.5

496.0
3,426.5
802.9
2,750.6
545.3

1,352.0
4.0
24.0

Agency Totals - FY98 Operating Budget

Gov Amd
140,744.8

86,096.6
1,231.0
40,175.6
11,025.4
83.9

0.0
2,132.3
0.0

1,708.3
127,925.2
2,465.3

759.7
3,462.2
1,047.3
2,750.6

625.2

1,355.0
4.0
0.0

House
137,8485

86,096.6
1,231.0
41,298.4
11,025.4
83.9

0.0
2,084.9
-3,971.7

4,142.5
122,115.2
3,276.3

500.0
3,462.2
1,047.3
2,750.6

554.4

1,355.0
4.0
0.0

Reat Vime*

Agency: Department of Corrections

Gov Amd to House

-2,896.3

0.0

0.0
1,122.8
0.0

0.0

0.0
-47.4
-3,971.7

2,434.2
-5,810.0
810.0
0.0
-259.7
0.0

0.0

0.0
-70.8

0.0
0.0
0.0

-2.1%

0.0%
0.0%
2.8%
0.0%
0.0%
0.0%
-2.2%
0.0%

142.5%
-4.5%
32.8%
0.0%
-34.2%
0.0%
0.0%
0.0%
-11.3%

0.0%
0.0%
0.0%
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Component Summary - FY98 Operating Budget
General Funds and CBR

Agency: Department of Corrections

acje  Budget Component FY9S Act FY97Auth Gov Amd House Gov Amd to House
Administration & Operations
1  Office of the Commissioner 1,712.9 2,268.3 1,685.9 -0.0 -1,685.9 -100,0%
2 Parole Board 486.1 488.2 491.9 -0.0 -491.9 -100.0%
3  Correctional Academy 678.2 771.8 779.7 -0.0 -779.7 -100.0%
4  Administrative Services 2,519.9 2,632.0 2,659.5 -0.0 -2,659-5 -100.0%
5 Data and Word Processing 512.7 529.9 534.2 -0.0 -534.2 -100.0%
8 Inmate Health Care 14,339.7 14,857.2 14,997.6 3,120.9 -11,876.7 -79.2%
9 Inmate Programs 1,899.7 1,946.8 1,950.2 369.3 -1,580.9 -81.1%
10 Correctional Industries Admin 1,145.6 1,171.2 1,192.6 0.0 -1,192.6 -100.0%
12 Institution Director’s Office 403.8 502.0 508.9 0.0 -508.9 -100.0%
14  Anvil Mtn Correctional Center 3,847.3 3,915.8 3,963.4 -0.0 -3,963.4 -100.0%
15 Combined Hiland Mtn Corr Ctr 7,171.8 7,257.5 7,356.3 295.0 -7,061.3 -96.0%
1G  Cook Inlet Correctional Center 8,328.5 7,998.0 8,107.7 249.2 -7,858.5 -96.9%
17  Fairbanks Correctional Center 6,9n9.1 7,015.7 7,110.2 21.3 -7,088.9 -99.7%
18  Ketchikan Correctional Center 2,689.5 2,613.0 2,649.0 20.8 -2,628.2 -99.2%
19 Lemon Creek Correctional Ctr 5,959.9 6,012.7 6,094.0 103.6 -5,990.4 -98.3%
20 Mat-Su Correctional Center 2,785.9 2,752.1 2,788.8 60.4 -2,728.4 -97.8%
21 Palmer Correctional Center 8,953.8 8,618.7 8,725.9 158.6 -8,567.3 -98.2%
22  Sixth Avenue Correctional Ctr 3,544 .9 3,590.6 3,641.5 903.5 -2,738.0 -75.2%
23 Spring Creek Correctional Ctr 13,355.7 13,914.8 14,112.0 0.0 -14,112.0 -100.0%
24  Wildwood Correctional Center 8,624.1 8,325.4 8,428.3 15.9 -8,412.4 -99.8%
25 Yukon-Kuskokwim Corr Center 3,932.4 4,017.5 4,067.9 0.0 -4,067.9 -100.0%
33 Community Jails 4,374.6 4812.1 4,813.3 -0.0 -4,813.3 -100.0%
27 Community Corrections 10,023.7 1,038.7 837.3 0.0 -837.3 -100.0%
Director
29  Northern Region Probation 2,471.3 2,452.6 2,496.5 0.0 -2,496.5 -100.0%
30  Southcentral Region Probation 4,151.7 3,908.3 4,194.2 0.0 -4,194.2 -100.0%
31  Southeast Region Probation S13.0 839.2 896.0 0.0 -896.0 -100.0%
Administration and Operations 106,075.7 106,075.7 %
“BRU Total 121,735.8 114,250.1 115,082.8 111,394.2 -3,688.6 -3.2%
Administration and Support
7  Unallocated Reduction 0.0 0.0 0.0 0.0 0.0%
0.0 0.0 0.0 0.0 0.0 0.0%
NicefUtaUut *Pinduce 'Division 320097 542 PM
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f General Funds and CBR

Page

26

28

13

32

Budget Component

Administration and Support
*BRU Total

Institutions
Unallocated
* BRU Total

Community Corrections
Community Residential Centers

*BRU Total

Qut of State Contracts
Out-of-State Contractual

* BRU Total

Component Summary - FY98 Operating Budget

FY96 Act

0.0

0.0

5,743.9
5,743.9

Existing Community Residential Centers

Existing CRC Facilities
*BRU Total

Point MacKenzie
Point MacKenzie Rehab
Program

*BRU Toial

Cultural Relevance Study
Cultural Relevance Study

*BRU Total
* Total Agency Expenditure

0.0

1,901.5

1,901.5

00
129,381.2

FY97Auth

00
00

10.333.7
10.333.7

5.897.9
5.897.9

00

1.981.7

1.981.7

00
1324634

tru Uy

Gov Amd

00
00

10.333.7
10.333.7

6.437.9
6.437.9

00

1.999.3

1.999.3

00
1338537

C 'pMAHU V NWCUH

House

00
00

00
00

5.757.5
5.757.5

9.709.7
9.709.7

1.942.3

1.942.3

50.0
50.0

1288537

Agency: Department of Corrections

Gov Amd to House

00
00

-10,333.7
-10,333.7

-680.4
-680.4

9,709.7
9.7RC.7

-57.0
-57.0

50.0
50.0

-5,000.0

0.0%
0.0%

-100.0%
-100.0%

-10.6%
-10.6%

%
%

-2.9%

-2.9%

%
%

-3.7%

320097 542PM



Component Summary - FY98 Operating Budget

Agency: Department of Corrections

Page  Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Administration & Operations
1 Office of the Commissioner 1,945.8 2,542.2 2,025.3 273.9 -1,751.4 -86.5%
2 Parole Board 486.1 488.2 491.9 0.0 -491.9 -100.0%
3 Correctional Academy 678.2 771.8 779.7 -0.0 -7179.7 -100.0%
4 Administrative Services 2,519.9 2.632.0 2,924 .5 -0.0 -2,924.5 -100.0%
5 Data and Word Processing 512.7 1,083.7 1,097.3 563.1 -534.2 -48.7%
6 Fac-Capital Improvement Unit 166.9 210.6 214.4 214.4 0.0 0.0%
8 Inmate Healih Care 14,368.8 14,857.2 14,997.6 3,120.9 -11,876.7 -79.2%
9 Inmate Programs 2,671.3 2,578.0 2,778.4 1,197.5 -1,580.9 -56.9%
10 Correctional Industries Admin 1,145.6 1,171.2 1,192.6 0.0 -1,192.6 -100.0%
11  Corr Industries Product Cost 3,148.5 2,750.6 2,750.6 2,750.6 0.0 0.0%
12 Institution Director's Office 578.5 676.7 731.0 222.1 -508.9 -69.6%
14  Anvil Mtn Correctional Center 3,847.3 3,915.8 3,963.4 -0.0 -3,963.4 -100.0%
15 Combined Hiland Mtn Corr Ctr 7,206.9 7,292.9 7,392.2 330.9 -7,061.3 -95.5%
16 Cook Inlet Correctional Center 9,281.9 9,250.2 9,374.4 1,515.9 -7,858.5 -83.8%
17 Fairbanks Correctional Center 6,973.2 7,080.5 7,176.1 87.2 -7,088.9 -98 8%
18 Ketchikan Correctional Center 2,692.2 2,615.7 2,651.7 23.5 -2,628.2 -99.:%
19 Lemon Creek Correctional Ctr 5,968.1 6,021.0 6,102.5 112.1 -5,990.4 -98.2%
20 Mat-Su Correctional Center 2,785.9 2,752.1 2,788.8 60.4 -2,728.4 -97.8%
21  Palmer Correctional Center 8,957.8 8,622.7 8,729.9 162.6 -8,567.3 -98.1%
22 Sixth Avenue Correctional Ctr 3,837.5 3,886.5 3,942.1 1.204.1 -2,738.0 -69.5%
23 Spring Creek Correctional Ctr 13,360.0 13,938.8 14,136.0 24.0 -14,112.0 -99.8%
24  Wildwood Correctional Center 8,624.1 8,325.4 8,428.3 15.9 -8,412.4 -99.8%
25 Yukon-Kuskokwim Corr Center 3,978.3 4,017.5 4,067.9 0.0 -4,067.9 -100.0%
33 Community Jails 4,374.6 4,812.1 4,813.3 0.0 -4,813.3 -100.0%
27 Community Corrections 10,023.7 1,038.7 837.3 0.0 -837.3 -100.0%
Director
29 Northern Region Probation 2,471.3 2,452.6 2,496.5 0.0 -2,496.5 -100.0%
30 Southcentral Region Probation 4,151.7 3,908.3 4,194.2 -0.0 -4,194.2 -100.0%
31 Southeast Region Probation 913.0 839.2 896.0 0.0 -896.0 -100.0%
Administration and Operations 106,075.7 106,075.7 %
*BRU Total 127,669.8 120,532.2 121,973.9 117,954.8 -4,019.1 -3.3%

bae N7 546RVI

ftd tu tx 2 U4 KC



T I\ f> W e -« Mmoo - o VIERv-Ty DS 72, ;

Component Summary - FY98 Operating Budget

Agency. Department of Corrections

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House
Administration and Support
7 Unallocated Reduction 0.0 00 OO 0.0 00%
* BRU Total 0.0 0.0 00 00 00 0.0%
Institutions
26  Unallocated 0.0 00 0.0 OO 00%
*BRU Total 0.0 0.0 0.0 00 0.0 0.0%
Community Corrections
28 Community Residential Centers 10,333.7 10.333.7 00 -10,333.7 -100.0%
* BRU Total 0.0 10,333.7 10.333.7 00 -10,333.7 -100.0%
Qut of State Contracts
13 Out-of-State Contractual 5,743.9 5,897.9 6.437.9 6.881.7 443.8 6.9%
* BRU Total 5,743.9 5,897.9 6.437.9 6.881.7 443.8 6.9%
Existing Community Residential Centers
Existing CRC Facilities 10.709.7 10.709.7 %
* BRU Total 0.0 0.0 0.0 10.709.7 10.709.7 %
New Community Residential Centers
New CRC Facilities 310.0 310.0 U
* BRU Total 0.0 0.0 0.0 310.0 310.0 %
Point MacKenzie
32  Point MacKenzie Rehab 1,901.5 1,981.7 1.999.3 1.942.3 -57.0 -2.9%
Program
* BRU Total 1,901.5 1,981.7 1.999.3 1.942.3 -57.0 -2.9%
Cultural Relevance Study
Cultural Relevance Study 50.0 50.0 %
*BRU Total 0.0 0.0 00 50.0 50.0 %
gm=tth 320097 546 PM



Page Budget Component
*** Total Agency Expenditure

Federal Funds
General Funds
Other Funds

Component Summary - FY98 Operating Budget

FY96 Act
1353152
1,377.7

129,381.2
4,556.3

FY97Auth
1387455
1,687.3

132,463.4
4,594.8

By W U ve Jrmoce

Gov Amd
140,744.8
1,708.3

133,853.7
5,182.8

House

137,8485

4,142.5
128,853.7
4,852.3

Agency. Department of Corrections

Gov Amd to House

-289%6.3 21%

2,434.2 142.5%

-5,000.0 -3.7%

-330.5 -6.4%
Y2097 546 AV



One Way Comparison - FY98 Operating Budget

f~from Gov Amd to House |
Agency: Department of Corrections

Pmsonal Lands/
TransType Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT 1 np
Administration & Operations
Office of the Commissioner
GF Out Dec -1,685.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.685.9 0.0 0.0 0.0
1004 Gen Fund -1,635.9
Deny l/A Recpts Dec -66.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -65.5 0.0 0.0 0.0
1007 I/A Repts -65.5
-1,761.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,751.4 0.0 0.0 0.0
Parole Board
GF Out Dec -491.9 0.0 0.0 0.0 3.0 0.0 0.0 0.0 -491.9 0.0 0.0 0.0
1004 Gen Fund 4919
-491.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -491.9 0.0 0.Q 0.0
Correctional Academy
GF Out Dec -779.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -779.7 0.0 0 0.0
1004 Gen Fund -779.7
-779.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -779.7 0.0 0.0 0.0
Administrative Services
GF Out Dec -2,669.6 0.0 0.0 09 0.0 0.0 0.0 0.0 -2.659.5 0.0 0.0 0.0
1004 Gen Fund -2,659.5
Deny I/A Recpts Dec -194.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -194.2 0.0 0.0 0.0
1007 I/A Repls -194.2
Deny CIP Recpts Dec -70.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -70.8 0.0 0.0 0.0
1061 CIP Rcpls -70.8
+2,924.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2924.5 0.0 0.0 0.0
Data and Word Processing
GF Out Dec *634.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -534.2 0.0 0.0 0.0
1004 Gen Fund -534.2
-634.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -534.2 0.0 0.0 0.0
Inmate Health Care
GF Out Dec -11,876.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -11876.7 0.0 0.0 0.0
1004 Gon Fund -11,876.7
-11,876.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -11,876.7 0.0 0.0 0.0
Inmate Programs
GF Out Dec -1,383.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,383.9 0.0 00 00
1004 Gen Fund -1,383.9
Dec GF for PFD Doc -197.0 00 0.0 0.0 0.0 0.0 0.0 0.0 -197.0 0.0 0.0 0.0
1004 Gen Fund -197.0
Page: 1 Juantzwjim 320097 439 PM



One Way Comparison - FY98 Operating Budget

| from Gov And to House |
Agency. Department of Corrections
Personal Lands/
Trans Typo Totai BExp Services Travel Contractual Commodities Equipment Buildings Grants Mrsc PFT PPT  Tmp
Administration & Operations
Inmate Programs
-1,680.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,580.9 0.0 0.0 0.0
Correctional Industries Administration
GF Out Doc -1,192.6 0.0 0.0 0.0 00 0.0 0.0 00 -1,192 6 0.0 0.0 0.0
1004 Gun Fund -1,192.6
-1,192.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0. -1,192.6 0.0 0.0 0.0
Institution Director's C tfice
GF Out Dec -461.6 0.0 0.0 0.0 0.0 0.0 00 0.0 -461.5 00 0.0 0.0
1004 Gen Fund -461.5
GF tor PFD Dec -47.4 0.0 0.0 0.0 0.0 0.0 0.0 474 0.0 0.0 00 0.0
1004 Gen Fund -47.4
-608.9 0.0 0.0 0.0 0.0 0.0 0.0 474 -461.5 0.0 00 0.0
Anvil Mountain Correctional Center
GF Out Dec -3,963.4 0.0 0.0 0.0 0.0 0.0 0.0 00 -3.963.4 00 00 0.0
1004 Gen Fund -3,963.4
-3,963.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -J,963.4 0.0 00 00
Combined Hiland Mountain Correctional Center
GF Out Doc -7.061.3 0.0 0.0 0.0 0.0 0.0 0.0 00 -7,061.3 0.0 0.0 0.0
1004 Gen Fund -7,061.3
-7,061.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,061 3 0.0 00 00
Cook Inlet Correctional Center
GF Out Dec -7,868.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,8585 0.0 00 0.0
1004 Gen Fund -7.858.5
-7,868.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,858.5 0.0 0.0 0.0
Fairbanks Correctional Center
GF Out Doc -7,088.9 on 0.0 0.0 0.0 0.0 00 0.0 -7,088.9 0.0 0.0 0.0
1004 Gen Fund -7.088.9
-7,088.9 0.0 0.0 0.0 0.0 0.0 00 00 -7.088.9 00 0.0 0.0
Ketchikan Correctional Center
GF Out Dec -2,628.2 00 00 00 0.0 0.0 0.0 0.0 -2,628.2 on 00 0.0
1004 Gen Fund -2.6282
-2,628.2 00 00 0.0 0.0 0.0 0.0 00 -2,628 2 00 0.0 0.0
ctpaLitlee ‘pittance DIUMtt 3/20/97 +1:39 PM
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One Way Comparison - FY98 Operating Budget

[ from Gov Amd to House
Agency: Department of Corrections

Personal . . ) Lands/
Trans Typo Tolal BExp Sorvices Travel Contractual Coinmedilios Equipment Buildings Grants Misc PFT PPT  Tmp
Administration & Operations
Lemon Creek Correctional Center
GF Out Dec -6,990.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -5,990.4 00 0.0 0.0
1004 Gun Fund -5,993.4
-6,990.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -5,990.4 0.0 0.0 0.0
Matanuska-Susitna Correctional Center
GF Out Dec -2,728.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,7284 0.0 0.0 00
1004 Gen Fund -2,728.4
-2,7284 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,728.4 0.0 0.0 0.0
Palmer Correctional Center
GF Out Doc -8,667.3 00 0.0 0.0 0.0 0.0 00 0.0 -8,567.3 0.0 0.0 0.0
1004 Gun Fund -8,567.3
-8,667.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -8,567.3 0.0 0.0 0.0
Sixth Avenue Correctional Center
GF Out Doc -2,738.0 0.0 0.0 0.0 0.0 0.0 00 0.0 -2,738.0 0.0 0.0 0.0
1004 Gun Fund -2,738.0
-2,738.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.738.0 0.0 0.0 0.0
Spring Creek Correctional Center
GF Out Doc -14,112.0 00 0.0 0.0 0.0 0.0 0.0 0.0 -14,112.0 0.0 0.0 0.0
10C. Gun Fund -14,112.0
-14,112.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -14,112.0 0.0 0.0 0.0
Wildwood Correctional Center
GF Out Don 84124 0.0 0.0 0.0 0.0 00 0.0 0.0 8.412.4 0.0 0.0 0.0
1004 Gun Fund -8,412.4
*8,412.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -8,412.4 0.0 0.0 0.0
Yukon-Kuskokwim Correctional Center
GF Out Dec #4,067.9 0.0 0.0 00 0.0 00 0.0 0.0 -4,067.9 0.0 0.0 0.0
1004 Gen Fund -4,067.9
-4,067.9 0.0 0.0 00 0.0 ouU 0.0 0.0 -4,067.9 0.0 0.0 00
Community Jails
GF Out Doc -4,813.3 00 0.0 0.0 0.0 00 0.0 00 -4,813.3 0.0 0.0 0.0
1004 Gun Fund -4,813.3
-4,813.3 0.0 00 0.0 0.0 0.0 0.0 0.0 -4,813.3 0.0 00 0.0
Vimjlh 320097 439PM



Trans Type

Administration & Operations
Community Corrections Director's Office
GF Out Dec
1004 Gun Fund -837.3

Northern Region Probation
GF Out Dec
1004 Gun Fund -2,496.5

Southcentral Region Probation
GF Out Dec
1004 Gen Fund -4,194.2

Southeast Region Probation

GF Out Dec
1004 Gen Fund -896.0

Administration and Operations
BRU General Funds Inc
1004 Gon Fund 106,075.7

me + BRU Total « * *

Commun tv Corrections

Community Residential Centers
Existii g CRCs TrOul
1004 Gen Fund -10,333.7

*+*BRU Tolal « **

Out of State Contracts
Out-of-State Contractual

Out of State Contracts Inc
1004 Gen Fund 443.8

Fnd Chg to Fed FndClig
1002 Fod Rcpls 1,124.2

Page. 4

One Way Comparison - FY98 Operating Budget
| from Gov Ad to House |

Personal Lands/

Tolal Exp Services Travel  Contractual Commodiljos Equipment Buildings
-837.3 0.0 ou 00 0.0 0.0 0.0
-837.3 0.0 0.0 0.0 0.0 0.0 0.0
-2,496.6 0.0 0.0 0.0 0.0 0.0 0.0
-2,496.6 0.0 0.0 1.0 0.0 0.0 0.0
-4,194.2 0.0 0.0 0.0 0.0 0.0 0.0
-4,194.2 0.0 0.0 0.0 0.0 0.0 0.0
-896.0 0.0 0.0 0.0 0.0 00 0.0
-896.0 0.0 0.0 0.0 0.0 0.0 0.0
106,076.7 0.0 0.0 0.0 0.0 0.0 0.0
106,076.7 0 0.0 0.0 0.0 0.0 0.0
-4,019.1 0.0 0.0 0.0 0.0 0.0 0.0
-10,333.7 0.0 0.0 -10,333.7 0.0 00 0.0
-10,333.7 0.0 0.0 -10,333.7 0.0 0.0 0.0
-10,333.7 0.0 0.0 -10,333.7 0.0 0.0 0.0
443.8 0.0 0.0 443.8 0.0 0.0 00

0.0 0.0 00 0.0 00 00 0.0

Jlol"UcfLite

Agency: Department of Corrections

Grants

00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-47.4

0.0

0.0

0.0

0.0

00

Misc

-837.3

-837.3

-2.496.5

-2,496.5

-4,194.2

#4.1942

*896 0

-896.0

106,075.7

106,075.7

-3971.7

0.0

0.0

0.0

0.0

0.0

320097

PFT

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

00

PPT

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

00

439 PM

Trnp

0.0

0.0

00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

00

0.0

0.0

0.0

00



Trans Typo
Out of State Contracts
Out-of-State Contractual
Fnd Chg to Fed FndChg

's004 Gan Fund -1,124.2

*'*BRUTolal4" *

Existina Community' Residential Centers
Existing Community Residential Centers

Existing CRC facilities Trln
1002 Fad Repls 1,000.0
1004 Gen Fund 8,523.7
1005 GF/Prgm 810.0

Existing CRC Contracts Inc
1004 Gen Fund 376.0

eeeBRUTOlAl * o o

New Community Residential Centers
New Community Residential Centers

New CRC facilities Inc
1002 Fed Rcpls 310.0

«**BRU Tolal *« *

Point MacKenzie
Point MacKenzie Rehabilitation Program
GF Dec - Pl. MacKenzie Dec
1004 Gen Fund -57.0

***BRU Tolal **m

Cultural Relevance Studv

Cultural Relevance Study
Cultural Relevance Study Inc
1004 Gen Fund 50.0

n**BRUTOlal «" «

Page; 5

One Way Comparison - FY98 Operating Budget
[-fromGov And to House 1
Agency: Department of Corrections

Personal - . Lands/

Tolal Exp Services Travel ~Contractual Commodities  Equipment Buildings Grants Misc PFT PPT  Tmp
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
4438 0.0 0.0 4438 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
4438 0.0 0.0 4438 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
10,333.7 0.0 0.0 10,333.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
376.0 0.0 0.0 376.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
10,709.7 0.0 0.0 10,709.7 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0
10,709.7 0.0 0.0 10,709.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
310.0 0.0 0.0 310.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00
310.0 0.0 0.0 310.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0
3110 0.0 0.0 310.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
-67.0 0.0 0.0 -57.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00
-67.0 00 0.0 -57.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0
-67.0 0.0 0.0 57.0 0.9 0.0 0.0 0.0 0.0 0.0 0.0 00
60.0 0.0 0.0 50.0 00 0.0 0.0 0.0 0.0 0.0 ou 0.0
60.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00
60.0 0.0 00 50.0 0.0 00 0.0 0.0 00 00 00 0.0

ACfjUUUC JUAHIC VM-Uo» 3/20/97 4:39 PM



Agency Total

Trans Type

One Way Comparison

Tolal Exp

-2,896.3

| from Gov Amd to House j

Personal
Seivicos Travel Contractual
0.0 0.0 1,122.8

uagfjlaic Juanc Vm-n

Commodities

0.0

-FY98 Operating Budget

Lands/
Equipment Buildings
0.0 0.0

Agency: Department of Corrections

Grants

-47 4

M isc

39717

J20/97

PFT

00

PPT

0.0

430PM

Tmp

0.0



Representative Eldon M ulder

District 23 M uldoon-Ft.Richardson

A laska State Legislature

House of Representatives

MEMORAN

DATE: March 18,1997

TO: Representative Mark Hanley, Cochal
House Finance Committ

FROM: Representative Mulder

RE: Subcommittee on CorrectlcKs Report

We reviewed the proposal from the governor for the Department of Corrections. | attached
several spread sheets reflecting the subcommittee work. This proposal helps move toward
the goal of a balanced state budget.

We propose a total budget slightly less than FY97. We achieved the general fund mark of
$128,853,700 established by the CoChair.

In doing so, we:

« Recommend a budget of $138,460,900 which is up from $125,531,500 in FY95
* Provided for almost 150 new beds over the FY97 budget

* Reduced the general fund appropriation by $5,000,000

* Included funds for a report on making treatment programs relevant to the 37% of the
prison population that is native

The report recommends a structural change in the BRUs. The Administrative <€ Services
BRU received a single allocation of General Funds. We believe this will assist the
Department flexibly manage its operations. The appropriations for out-of-state beds,
Community Residential Centers, Point MacKenzie Rehabilitation Farm, and a Cultural
Relevance Study are separate. We believe These programs need specific visibility,
accountability, and encouragement

Report Attached

Alaska State Capitol ¢ Juneau, Alaska 99801-1182 « Phone (907) 465-2647 « FAX (907) 465-3518
716 W. 4th Avenue * Anchorage, Alaska 99501-2133 ¢ Phone (907) 258-8193 « FAX (907) 258-5511



Corrections Subcommittee Report
March 17. 1997

Explanation of attached Spread sheets for the Department of Corrections FY9G Budget

Recommendation

Subcommittee Reccomm column equals Committee GF + GF/Program Receipts +
GF/Mental Health + Federal Receipts + PFD Funds + Correctional Industries + CIP Receipts

+ I/A Receipts.

The Subcommittee recommendation allocates all funds excepi General Funds (GF)in the
Administrative & Operations BRU. The Subcommittee opted to offer the Department ?he
flexibility to distribute GF as management decjsjons require.

it appropriates 106,075.7 to the BRU without specific allocation. The Subcommittee
expects the Department to allocate funds to manage within available funds.

The Subcommittee outlined opportunities it sees to reduce expenditures in the
Administrative & Operations BRU in sheets attached to the main spread sheet.

Page 1



Buda*l Component

Admin A Operations
Otlice ol the Comrn
Parole Board
Corr. Acadamy
Admin Services
Oale A Word Proc
Fac- Capital Imp Unit

Inmate Heaiih Cara
Inmate programe
Cog. induslry Adnan
Cog Ind. Product Cost
Inat Dir OW

Anvil Mountain
Combined manJ Mtn
Cook Intel Cor Cntr
Fairbanks

Ketchikan

Lemon Creek

Mat-Su Cor. Cntr......
Palmer Cor. Cnjr

6th Avenue

Spring Creek
Wildwood
YukonKuskokwim

Community Jails

Commumly Corr Qir.

Northern Reg. Probation

Southcentral Reg. Prob

Southeast Probation

GF Approprtaeon to BRU
"™ BRU Tolal

Out of-Slate Contracts
Out-ol-Stala Contracts
BRU Total
Eilsting CRC FacjlHjas
Comm Residential Centers
BRU Total
New CRC Facilities
Comm Residential Centers
BRU Total
Point Macenzle Rehab
Cultural Relevance Study

OEPAItMENT TOTAL
Carry Forward
Revenue Source
Gonotal Fields
Federal Funds
Other Fu'idJ
TOTAL BUt> ET

3117/97 1000 PM

FY95 Actual

2,026.10
417.70
44790

2,587.90
430.00
136.80

14,509.00
2.463.80
1.150.50
2.227.50

586.30
3,924.20
7.332.80
9,333.30
7 058.40
2.610.80
6.070.50
2.743.90
8.810.90
3.829.90

13,825.90
7.060.50
3,956.00

(Pub Salely)
9,274.00
2,237.40
3,:6(i.00

736.80
120,304.80

3.549.20
3.549.20

1.623.50

125,477.50

120,348.30
1,648 40
3,534 00

125.531.50

Subcomm

FY96 Actual

1,945.80
486.10
678.20

2,510.90
512.70
166.90

14,368.80
2.671.30
1,145 60
3,148.50
578.50
3.847.30
7.206.90
9.281.90
6.973.20
2.692.20
5,966 10
2.785.90
8,957.80
3,837.150
13,360.00
8.624.10
3.978.30

4,374.60

10,023.70
2,471.30
4,151.70

913.00

127,669 80

5.743.90
5.743.90

1,901.50

135,315 20
(2300.00]

129,381.20
1,377.70
4,556 30

135.315 20

Reccomendations for DEPARTMENT OF CORRECTIONS

FYo7
Authorized

2,542.20
488.20
771.80

2,632.00

1,083.70
210.60

14*857.20
2.578.00
iinio.

' “2,750.60

' 876,70

* 3,pis,80
7,292.90
9,250.20
7.080.50
2,615.70
6.021.00
2,752.10
8.622.7P
3.886.50
3,938.80
8,325.40
4.017.50

481210

1,038.70
?.457,60
3,908.30

839.20

120,532,20
5,897.90
.5,897.90

10.333.70
10.333.70

1,981.70

138,745 50
1727.10]

132,463.40
1,687.30
4,594.80
138.745 50

Gov FY96
Request

2.025.30
401.90
779.70

2,924.50

1.097.30
214.40

14,997.60.

'*¥2,581.40
1.192.60
2.750.60

683.60

* 3,96*3.40

*7,392.20
9,374.40
7.176.10
2,651.70
6,102.50
2,788.80
8.729.90
3.942.10
14,13.6.00
8,428 30
4.067.90

4,813 30
837.30
2,496.50
4,194 20
896.03
121,729.50
6,898.10
6,098.10

9.873.50
9.873.50

1,999.30

140,500 40

133,853 70
1,708.30
4,938 40

140.500 40

Subcom
Recomm

273.90
0.00
0.00
0.00

563.10

214.40

3,120.90
1,197.50
0.00

¥ 2,750.60
222.30

' 0.00
330.90
1,5*15.90

162.60
1,204.10
*24 00
15.90
000

0.00
0 00
0.00
0.00
106,075.70
117,955,00

6,881-70
6,881,70

10.709.70
10.709.70

310 00
310.00
1,942.30
50

137,848.70

128,853 70
4,142 SO
4.852.50

137 848 70

Difference
Gov FY98 -
Subcom

Committee

GF

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0,00
0.00
0.00

0.00
0.00
0.00

0.00

0,00
0.00
0.0pP
0.00

106.075.70

(3,774.50)

(16.40)
(16.40)

836.20
836.20

310.00

310.00

(57.00)
50.00

(2,651.70)
(5,000 00)
2,434 20

(85 90)
(2.651.701

Page 2

106.075.70

S.757 50
5,757.50

8.899.70
8.899.70

0.00
0.00
1,942.30

1J

122.725.20

FY 98 Budgetj

Subcommittee Recommendations

GF/Program GF/ Menial Federal
Recalpla Health Recelple
28.00 3,092.60
389,30
295.00 35 90
249 20 1,266.70
21.30 65.90
20.80 2.70
103.60 8.50
60 40
158.60 4.00
903.50 300.60
24 00
15.90
1,856.30 3,462.20 J,7.08.30
1.124.20
0.00 0,00 1.124.20
810.00 1,000.00
810.00 0,00 1,000 00
310.00
0 00 9.9c 31000
2,666 30 3,462.20 4,142.50
2,434.20

Correctional

PFO Funda |

825.20

222.30

1,047.50

1.047.50
loderal cume 1jnds

ndubtrles

2,750.60

2,750.60

2,750 60

CIP t/A
Receipts ~ Hacalpls
273.90
340.00 223.10
214,40
3,00
554.40 500.U
000 0 00
0.00 0,00
0.00 0.00
554 40 500 00

flgahd iy Mik St



DEPARTMENT OF CORRECTIONS

Potertial GF
Budget Component Reduction
Admin. & Support

Office of the Com. (223.20)
Parole Board . (3.70)
Cor. Academy (185.50)

Admin. Services (112.60)
Data & Word Proc (180.00)
Fac- Capital Imp. Unit

Inmate Health care (104.80)

Inmate programs (216.10)
Cor. Indu: try Admin.

Cor. Ind. Product Cost 0
Inst. Dir. Off (115.40)
Anvil Mountain (5.00)
Combined Hiland Mt (111.70)

3/17/97 9:59 PM

FY 98 Subcom recommendation

Subcommittee Recommendations for Specific Reductions

Disallow I/A transfer to commissioner to fund internal
auditor, eliminate special assistant - reduce personal services
80.0, reduce travel 43.2, reduce contractual by 100.0,
(specifically no transfer to C&RA) disallow VA receipts Irom

DOC 65.5

3.7 savings from recruiting new director at step A

Accept reduction of 24 Non-Perm positions saving155.5
Eliminate Federal Aide Coordinator 70.8 CIP funds; deny DOC
I/A transfers 194.2; eliminate budget analyst 54.6; deny
increase in Contractual - Professional Services(Savings 50);
reduce supplies 8.0

Reducel80.0

none

Deny increase in GF 76.7; deny I/A transfer to Admin. Serv &
Com. Office 20.1

Reduce travel & per diem 10.3; deny I/A transfer to Admin.
Serv & Com. Office 8.8

Deny I/A transfer to Admin. Serv & Com. Office 2.1 Cor. [id.
Funds

Eliminate deputy director or assistant director 94.3; reduce

travell6.5; reduce supplies 4.0; deny I/A transfer to Admin.

Services 0.6

Deny I/A transfer to Admin. Serv & Com. Office 5.0

Reduce premium pay 75.0; reduce travel 5.0; reduce
contractual services 20.0; deny I/A transfer to Admin. Serv &

Com. Office 11.7

Pagej?
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DEPARTMENT OF CORRECTIONS FY 98 Subcom recommendation

Budget Component

Cook Inht Cor. Cntr

Fairbanks
Ketchikan
Lemon Creek
Mat-Su Cor. Cntr
Palmer Cor. Cntr
6th Avenue
Spring Creek
Wildwood

Yukon-Kuskokwim

Community Co:.. Dir.
Northern Reg. Probation
Southcentral Reg. Prob.
Southeast Probation

3/17/97 9:59 PM

Potential GF
Reduction  Subcommittee Recommendations for Specific Reductions

PCN20-6607 remains vacant; reduce travel 6.0; reduce
contractual 25.0; deny I/A transfer to Admin. Serv & Com.
{45.70) |Office 14.7
Reduce premium pay 80.0; reduce travel 10.0; reduce
contractual 5.0; deny I/A transfer to Admin. Serv & Com.
(106.20) |Office 11.2
Reduce travel 8.0; deny /A transfer to Admin. Serv & Com.
(12.40)|Office 4.4
Reduce premium pay 80.0; deny /A transfer to Admin. Serv
(89.90)|& Com. Office 9.9
Reduce travel 0.7; Reduce contractual 7.0; deny I/A transfer
(11.90)|lo Admin. Serv & Com. Office 4.2
Reduce premium pay 80.0; reduce contractual 10.0; deny I/A
(103.10) transfer to Admin. Serv & Com. Office 13.1
(6.80) Deny I/A transfer to Admin. Serv & Com. Office 6.8
Reduce premium pay 100.0; reduce travel 15.0; reduce
contractual services 30.0; deny I/A transfer to Admin. Serv &
(169.30)|Com. Office 24.3
Reduce premium pay 80.0; reduce contractual 20.0; deny I/A
(113.00)|transfer to Admin. Serv & Com. Office 13.0
Reduce travel 10.0; reduce contractual 6.0; deny I/A transfer
(21.10) to Admin. Serv & Com. Office 5.1

Reduce personal services 10.0; eliminate Admin. Mg. Il 91.9; retain

contract, serv. 'or treatment beds; deny I/A to Admin. Serv. 1.4; the

Dept should consider contracting collection services to private
(103.30) contractor as this I/A will be disallowed inFY99

(3.90) Deny I/A to Admin. Serv 3.9
(82.70) Eliminate PO IV 75.4; Deny I/A to Admin.Serv 7.3
(1.50) Deny I/A transfer to Admin. Serv 1.5

Prepared by H Fin Subcomm



DEPARTMENT OF CORRECTIONS FY 98 Subcom recommendation

Budget Component
Community Jails

New BRU for
QOut-of-State-Contract

New BRU for Existing
Community Residential
Centers

New BRU for beds in new
Community Residential
Centers

New BRU for Point
MacKenzie Rehab

New BRU for Cultiual
Itelevance Study

3/17/97 9:59 PM

Potential G-
Reduction
(10.00)

5.757.50

(63.80)

(57.00)

50.00

Subcommittee Recommendations for Specific Reductions
Reduce travel 10.0

Appropriatel,124.2 fed crime funds; deny I/A transfer to
Com. Office 16.4

Deny I/A transfer to Admin. Serv & Com. Office 63.8;
increase GF/Program receipt 200.0; Reduce GF by 200.0
replaced by GF/PR; no purchase of beds from new facilities
and all beds meet Dept. CRC standards; add 1,000.0 fed

crime funds for new beds

310.0 fed crime funds appropriated for new CRC beds
conditioned on no purchases from governmental entities and
beds all meet dept CRC standards.

Reduce contractual persona! services15.0; reduce gratuities
40.0; deny I/A transfer to Admin. Serv 2.0

Rural Affairs Coordinator will develop a plan for culturally
relevant substance abuse programs, after on-site review of
the effectiveness of current programs and consultation with
relevant groups in and out of the prison system.

Page
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Legislative Intent and Conditions

It is the intent of the legislature to open space in institutions for felons:

1. Pursuant to authority in AS 33.30.111, no felon should be released from custody,or placed on discretionary or

mandatory parole or otherwise released into the community without participating in a residential pre-release furlough
program during at least the last six months of incarceration, unless an individual determination is made that the

offender presents an immediate threat to public safety.

2. Pursuant to authority in AS 33.30.031 and AS 33.30.061, pretrial misdemeanants should be transferred where
practical from state operated jails and prisons to available CRCs within 12 hours of bookingunless an individual

determination is made that the prisoner is an immediate threat to public safety.

3. Pursuant to authority in AS 33.30.031 and AS 33.30.061, sentenced misdemeanants should serve their
incarceration period in a CRC where practical, unless an individual determination is made that the prisoner is an

immediate threat to public safety.

It is the intent of the legislature that the management responsibility of Community Residential Centers will be moved
out of the Community Corrections Division to the Commissioner's Office.

Out-of-state-contracts BRU
1. Current beds and an additional 44 beds be utilized to Increase space in in-state institutions for felons.

Condition of appropriation Janguage

A. BRU for beds in existing CRC facilities:
Appropriation for CRC beds in the Communities of Anchorage, Barrow, Bethel, Fairbanks, Juneau to provide space in

institutions for felons. CRC beds will meet alj Department Standards.

B. BRU for new beds in new facilities:
Appropriation for new CRC beds, not owned or controlled by municipalities, to provide space in institutions for felons. All

beds will meet Dept, standards for CRCs. Contracts will be competitively bid.

3/17/97 10:00 PM Page 6 Prepared by H Fin Subcomm



Component Intent & Notes -FYO98 Operating Budget

Ag Department of Corrections

Comp: Office of the Commissioner
BRU: Administration & Operation

House

House

House

House

Itis the intent of the legislature that pursuant to authority in AS 33.3Q.111, no felon should be released from custody, or placed on
discretionary or mandatory parole or otherwise released into the community without participating in a residential pre-release
furlough program during at least the last six months of incarceration, unless an individual determination is made that the offender

presents an immediate threat to public safety.

Itis the intent of the legislature that pursuant to authority in AS 33.30.031 and AS 33.30.061, pretrial misdemeanants should be
transferred where practical from state operated jails and prisons to available CRCs within 12 hours of booking unless an individual

determination is made that the prisoner is an immediate threat to public safety,

Itis the intent of the legislature t.iat pursuant to authority in AS 33.30.031 and AS 33.30.061, sentenced misdemeanc.nts should
serve their incarceration period in a CRC where practical, unless an individual determination is made that the prisoner is an

immediat threat to public safety.

Itis the intent of the legislature that the management responsibility of Community Residential Centers will be moved out of the
Community Corrections Division to the Commissioner's Office.

Comp: Community Corrections Director
BRU: Administration & Operation

House

Comp: Out-of-Stat9 Contractual
BRU: oOut of State Contracts

House

Itis the intent of the legislature that the management responsibility of Community Residential Centers will be moved out of the
Community Corrections Division to the Commissioner's Office.

2497



Comp:
BRU:

Comp:
BRU:

Comp:
BRU:

Component Intent & Motes -FY98 Operating Budget

Agency: Department of Corrections

Out-of-State Contractual
Out of State Contracts
Itis the intent of the legislature that current beds and an addditional 44 beds be utilized to increase space in in-state institutions for

violent felons.

Existing CRC Facilities
Existing CRC Facilities

House

Itis the intent of the legislature that this appropriation is for Community Residential Center beds in the communities of Ancnorage,
Barrow, Bethel, Fairbanks and Juneau, to provide space in institutions for violent 'elons. CRC beds will meet all department

standards.

New CRC Facilities
New CRC Facilities

House
Itis the intent of the legislature that the appropriation be for new CRC beds, not owned or controlled by municipalities, to provide
space ir institutions for violent felons. Ml beds will meet department standards for Community Residential Centers. Contracts will
be competitively bid.
4 jityHIAUA+C "pUAHKC *Dnjfo* 3/24/97



State of Alaska

... Department of Corrtcliooe
M EM ORANDWUM Division of Aministrative Senices
PHONE (9CTAM3-3376: FAX (WTMAJ-tOM
P.O. Bo* 112000. Juncsu. Aluki 99111-2000
TO: Annalee McConnell DATE: March 19, 1997
Director

Office of Management and Budget
Office of the Governor

p\ FILE: A-1-8H; A-I-20
FROM: Margaret M. Pugh SUBJECT: House Finance
Commissioner Subcommittee

Recommended FY98
Operating Budget

The House Finance Subcommittee for Corrections FY 98 budget recommendation for the Department
of Corrections FY98 Operating budget is as follows:

Governor’s House Subcommittee
Request Recommendation Difference
General Funds $ 1338537 $ 1288537 ($ 5,000.0)
Federa Funds $ 17083 $ 41425 $24342
Other Funds $ 49384 $ 4.852) ($ 852
Total $ 140,500.4 $ 137,848.7 ($2,651.7)

Effective General Fund Reduction of $7.0 Million dollars:

. A $5 million dollar general fund cut is proposed for the entire department. The subcommittee
proposes to reduce the cut by the application of $2,434.2 in federal funding, however, federal
guidelines prohibit the replacement of all but $473.8 of these federal funds.

. $5 million dollar general fund reduction:

Institutions: The House Subcommittee proposes an “unallocated™ reduction of $3,774.5 to a
new “super” appropriation which includes Institutions, Community Corrections and Community
Jails as well as all the administrative components of the department.

It is the intent of the Subcommittee that all actual reductions to the operating budget be absorbed
by this appropriation, and that the remaining appropriations be held harmless. The impact is
that over 92 Correctional Officer positions will be held vacant for the year, An increase of 29
from this year’s beginning forced vacancy of 63. The Department will examine if layoffs will
have to occur to force the higher vacancies.



Prisoners Funded SUIT House Subcommittee SUIT

Institution Em _£v2l Fy 97 Funding FY98
(As of 12/31/95) (As of 03/19/97)
Anvil Mtn. CC 94 103 36 35
Combined Hiland CC 292 298 89 86
Cook Inlet CC 413 422 111 108
Fairbanks CC 196 254 84 80
Ketchikan CC 60 61 34 33
Lemon Creek CC 172 206 75 73
Mat-Su CC 97 83 33 32
Palmer CC 396 426 97 94
Sixth Ave. CC 132 128 52 51
Spring Creek CC 490 555 185 179
Wildwood CC 325 334 98 95
Yukon-.KuskokwiiL CC 102 1D6 21 J*
Total 2,769 2,976 931 902

Effect: 207 more inmates with 29 fewer staff.

Proposed replacement of existing general funds with federal funds: prohibited by federal
guidelines.

. “Existing CRC Facilities™: The Subcommittee recommends increasing the Department’s
request by $836.2, by replacing general funds with $1,000.0 federal funds and a fund source

switch for the remainder.

. “Out of State Contracts”: The Subcommittee recommends replacing $1,124.2 of existing state
general funds with federal funds.

. “New CRC Facilities”: The subcommittee recommends $310.0 in federal funds for this new
appropriation. Federal guidelines will allow this if new beds are acquired. The impact is that
this appropriation is to be held harmless from Department reductions.

. “Point MacKenzie Farm™: The Subcommittee recommends this as a new stand alone
appropriation. The impact IS that the Furm will be held harmless for any spread of Department

cuts.
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Agency Totals - FY98 Operating Budget
Agency: Alaska Court System

FY96 Act FY97Auth Gov Amd House Gov Amd to House
Totals for Agency 46,560.5 48984.4 52400.8 504008 -2,000.0 -3.8%
Objects of Expenditure:
Personal Services 35,735.1 37,709.0 39,370.7 39,354.9 -15.8 -0.0%
Travel 977.0 955.7 955.7 955.7 0.0 0.0%
Contractual 7,992.4 9,022.1 10,688.5 10,675.9 -12.6 -0.1%
Commodities 688.2 803.0 798.5 796.0 -2.5 -0.3%
Equipment 311.9 258.0 370.8 370.8 -0.0 -0.0%
Lands/Buildings 805.9 186.6 206.6 206.6 0.0 0.0%
Grants, Claims 50.0 50.0 10.0 0.0 -10.0 -100.0%
Miscellaneous 0.0 0.0 0.0 -1,959.1 -1,959.1 0.0%
Fundincj Sources:
1001 CBR Fund 400.0 0.0 0.0%
1002 Fed Rcpts 122.7 0.0 0.0%
1004 Gen Fund 45,998.5 48,905 1 52,321.5 50,321.5 -2,000.0 -3.8%
1006 GF/MHTIA 39.3 0.0 0.0%
1037 GF/MH 79.3 79.3 79.3 0.0 0.0%
Positions:
Perm Full Time 652.0 653.0 665.0 665.0 0.0 0.0%
Perm Part Time 39.0 42.0 48.0 48.0 0.0 0.0%
Non-Perm 25.0 21.0 24.0 24.0 0.0 0.0%
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Component Summary - FY98 Operating Budget

Agency: Alaska Court System
Page Budget Component FY96 Act FY.)7Auth Gov Amd House Gov Amd to House
Alaska Court System
Appellate Courts 3,858.1 4,001.8 4,196.1 4,196.1 -0.0 -0.0%
Trial Courts 35,867.4 37,944.3 39,237.2 39,237.2 0.0 0.0%
3 Administration and Suppoit 5,839.8 6,158.6 8,022.6 8,022.6 0.0 0.0%
Unallocated Reduction -1,959.1 -1,959.1 0.0%
*BRU Total 45,565.3 48,104.7 51,455.9 49,496.8 -1,959.1 -3.8%
Commission on Judicial Conduct
4 Commission on Judicial 216.9 228.0 252 4 245.1 -7.3 -2.9%
Conduct
*BRU Total 216.9 228.0 252.4 245.1 -7.3 -2.9%
Judicial Council
5 Judicial Council 778.3 651.7 692.5 6589 -33.6 -4.9%
*BRU Total 778.3 651.7 692.5 658.9 -33.6 -4.9%
***Total Agency BExpenditure 46,5605 48,984.4 52,400.8 50,400.8 -2,000.0 -3.8%
Federal Funds 122.7 0.0 0.0%
General Funds 46,037.8 48,984.4 52,400.8 50,400.8 -2,000.0 -3.8%
Other Funds 400.0 0.0 0.0%
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