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Operating Budget

FY96 Act FY97Auth Gov Amd House
Agency: Department of Commerce and Economic Development
Gov Amd to House

Totals for Agency

Objects of Expenditure:

Personal Services
Travel
Contractual
Commodities
Equipment
Lands/Buildings
Grants, Claims
Miscellaneous

Funding Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund
1005 GF/Prgm 
1007 l/A Rents 
1022 Corp Rcpts 
1025 Sci/Tech
1035 Vet Loan
1036 Cm Fish Ln 
1040 Surety Fnd 
1057 Small Bus 
1061 CIP Rcpts
1067 Mining RLF
1068 Child Care
1069 Hist Dist
1070 Fish En Ln
1071 Alt Energy
1072 Res Energy 
1091 GF/Desig
1101 AERO Rcpts
1102 AIDEA Rcpt 
1107 AEA Rcpts

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

55,961.8 69,219.9 57,794.0 49,505.6 -8,288.4

22,665.4 23,158.4 21,166.5 22,484.8 1,318.3
1,941.3 2,031.8 1,825.1 1,823.1 -2.0

26,067.9 26,863.1 25,817.8 24,132.2 -1,685.6
816.3 6C2.8 578.5 593.5 15.0
805.2 232.9 213.9 232.2 18.3

4.8 0.0 0.0 0.0 0.0
3,660.7 14,688.0 8,192.2 478.0 -7,714.2

0 . 2 1,642.9 -0.0 -238.2 -238.2

4,030.4 5,275.0 3,650.0 3,657.6 7.6
890.4 1.3 520.1 514.9 -5.2

13,100.6 11,709.8 9,578.5 9,268.5 -310.0
25,821.4 10,966.0 1,756.2 3,059.6 1,303.4

523.7 952.3 1,334.3 1,254.9 -79.4
4,115.5 4,847.8 4,890.0 0.0 -4,890.0
4,103.8 15,913.9 9,529.9 757.5 -8,772.4

227.3 216.7 234.7 234.7 0.0
2,322.1 2.458.5 2.579.7 2,579.7 0.0

169.9 276.1 268.6 265.9 -2.7
7.6 8.0 2.5 2.5 0.0

96.7 135.0 135.0 133.6 -1.4
8.6 9.0 5.0 5.0 0.0
6.2 6.5 5.5 5.5 0.0
2.9 3.0 3.0 3.0 0.0

259.5 273.8 289.2 289.2 0.0
263.8 277.5 154.3 154.3 0.0

11.4 8.8 0.0 0.0 0.0
15,880.9 22,857.5 22,429.2

43.2
3,788.5
1,058.3

-428.3
43.2

3,788.5
1,058.3

391.0 390.0 345.0 375.0 30.0
14.0 16.0 9.0 12.0 3.0
0.0 0.0 0.0 0.0 0.0

-14.3%

6.2%
-0.1%
-6.5%
2.6%
8.6%
0.0%

-94.2%
0.0%

0.2%
-1.0%
-3.2%
74.2%
-6.0%

-100.0%
-92.1%
0.0%
0.0%
-1.0%
0.0%

-1.0%
0.0%
0.0%
0.0%
0 .0%
0.0%
0.0%

-1.9%
%
%
%

8.7%
33.3%
0.0%
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Component S um m ar^^Y 98 Operating Budget

Page Budget Component___________  FY96 Act FY97Auth Gov Amd House Gov Amd to House

Measurement Standards

Agency: Department of Commerce and Economic Development

Measurement Standards 
* BRU Total

2,886.8
2,886.8

2.906.4
2.906.4

0.0
0.0

2.951.1
2.951.1

2.951.1
2.951.1

%
%

Banking, Securities, and Corp
Banking, Securities and Corp 

* BRU Total
1.613.9
1.613.9

1.704.3
1.704.3

1.697.3
1.697.3

1.697.3
1.697.3

0.0
0.0

0.0%
0.0%

Insurance
Insurance Operations 

‘ BRU Total
3.890.7
3.890.7

4.795.9
4.795.9

4.241.4
4.241.4

4.199.0
4.199.0

-42.4
-42.4

-1.0%
-1.0%

Occupational Licensing
Operations 
Licensinq Boards 

* BRU Total

4,221.7
175.6

4,397.3

5,854.6
260.7

6,115.3

4.958.6 
175.0

5.133.6

4,909.0
173.2

5.G82.2

-49.6
-1.8

-51.4

-1.0%
-1.0%
-1.0%

Alaska Public Utilities Comm
Operations 

* BRU Total
3.382.1
3.382.1

3.978.2
3.978.2

4.117.5
4.117.5

4.099.0
4.099.0

-18.5
-18.5

-0.4%
-0.4%

Executive Administration and Development
Commissioner's Office 650.8 
Administrative Services 1,180.7 

'•BRU Total 1,831.5

540.1
1,097.8
1,637.0

597.3
1,198.5
1,795.8

512.5
1,439.2
1,951.7

-84.8
240.7
155.9

-14.2%
20.1%

8.7%

Division of Trade and Development
Trade and Development 

* BRU Total
3.286.0
3.286.0

2.497.6
2.497.6

2.528.4
2.528.4

3.348.3
3.348.3

819.9
819.9

32.4%
32.4%

Investments
Investments 

* BRU Total
3.146.2
3.146.2

3.293.1
3.293.1

3.330.9
3.330.9

3.330.9
3.330.9

-0.0
-0.0

-0.0%
-0.0%

Tourism
Tourism Development 
Alaska Tourism Mktg Council 

* BRU Total

3.119.9 
5,363.0
8.482.9

2.683.0
5.315.1
7.998.1

3,038.0
5.583.7
8.621.7

0.0
5.650.9
5.650.9

-3,038.0
67.2

-2,970.8

-100.0%
1.2%

-34.5%
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C om ponen t S u m m a i^ ^ Y 9 8  O pe ra ting B udge t

Agency: Department of Commerce and Economic Development

Page Budget Component_________________ FY96 Act FY97Auth Gov Amd House Gov Amd to House

AIDEA
13 AIDEA 2,924.9 3,751.8 3,788.5 3,788.5 0.0 0.0%
14 Alaska Energy Auth Op & 

Maint 
* BRU Total

1,048.5 1,052.8 1,058.3 1,058.3 -0.0 -0.0%

3,973.4 4,804.6 4,846.8 4,846.8 -0.0 -0.0%

Alaska Seafood Marketing Inst
15 Alaska Seafood Marketing Inst 14,825.1 13,406.4 11,907.5 11,788.4 -119.1 -1.0%

* BRU Total 14,825.1 13,406.4 11,907.5 11,788.4 -119.1 -1.0%

Alaska Aerospace Devel Corp
16 Ak Aerospace Development 

Corp 
* BRU Total

653.4 554.3 560.0 560.0 0.0 0.0%

653.4 554.3 560.0 560.0 0.0 0.0%

Alaska Science and Technology Foundation
17 AK Science & Tech. 3,592.5 15,527.8 9,013.1 0.0 -9,013.1 -100.0%

Foundation
* BRU Total 3,592.5 15,527.8 9,013.1 0.0 -9,013.1 -100.0%

*“  Total Agency Expenditure 55,961.8 69,219.9 57,794.0 49,505.6 -8,288.4 -14.3%

Federal Funds 4,0304 5,275.0 3,650.0 3,657.6 7.6 0.2%
General Funds 39,812.4 38,558.0 34,712.3 35,272.2 559.9 1.6%
Other Funds 12,119.0 25,386.9 19,431.7 10,576 3 -8,855.9 -45.6%
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1̂ ^Component Summar^FY98 Operating Budget

G e n e r a !  F u n d s  O n ly

Agency: Department of Commerce and Economic Development

Page Budget Component_______________ FY96 Act FY97Auth Gov Amd House Gov Amd to House

Measurement Standards
1 Measurement Standards 
* BRU Total

2.871.1
2.871.1

2.906.4
2.906.4

0.0
0.0

2.907.0
2.907.0

2.907.0
2.907.0

%
%

Banking, Securities, an d Corp
2 Banking, Securities and Corp 
* BRU Total

1.613.9
1.613.9

1.675.2
1.675.2

1,668.2
1,668.2

1,668.2
1,668.2

0.0
0.0

0.0%
0.0%

Insurance
3 Insurance Operations 
* BRU Total

3.890.7
3.890.7

4.769.9
4.769.9

4.215.4
4.215.4

4.173.3
4.173.3

-42.1
-42.1

-1.0%
-1.0%

Occupational Licensing
4 Operations
5 Licensing Boards 
* BRU Total

3,901.2
175.6

4,076.8

5,263.4
260.7

5,524.1

4.371.9 
175.0

4.546.9

4,328.2 
i n .2  

4,501.4

-43.7
-1.8
-45.5

-1.0%
-1.0%
-1.0%

Alaska Public Utilities Comm
6 Operations 
* BRU Total

3.382.1
3.382.1

3.978.2
3.978.2

4.117.5
4.117.5

4.099.0
4.099.0

-18.5
-18.5

-0.4%
-0.4%

Executive Administration and Development
7 Commissioner’s Office 525,2
8 Administrative Services 1,026.9 
* BRU Total 1,552.1

452.6
734.0

1,186.6

458.7
748.2

1,206.9

387.9
748.2

1,136.1

-70.8
0.0

-70.8

-15.4%
0.0%
-5.9%

Division of Trade and Development
9 Trade and Development 
* BRU Total

3.052.7
3.052.7

2.113.1
2.113.1

2.029.3
2.029.3

2.837.9
2.837.9

808.6
808.6

39.8%
39.8%

Tourism
11 Tourism Development
12 Alaska Tourism Mktg Council 

* BRU Total

3.118.6 
5,363.0
8.481.6

2.683.0
5.315.1
7.998.1

2,936.9
5,583.7
8,520.6

0.0
5.625.9
5.625.9

-2,936.9
42.2

-2,894.7

-100.0%
0.8%

-34.0%

Alaska Seafood Marketing Inst
15 Alaska Seafood Marketing Inst 

* BRU Total
10.891.4
10.891.4

8.406.4
8.406.4

8.407.5
8.407.5

8.323.4
8.323.4

-84.1
-84.1

-1.0%
-1.0%
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Component Summa m  Y98 Operating Budget

G e n e r a l  F u n d s  O n ly

Agency: Department of Commerce and Economic Development

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Total Agency Expenditure 39,812.4 38,558.0 34,712.3 35,272.2 559.9 1.6%
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One Way C om pa rison - FY98 Opera ting Budge t

["from Gov Amd to House ]

Agency: Department of Commerce and Economic Development

Personal Lands/
Trans Type Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Measurement Standards 
Measurement Standards 

Reduction to Trave l
1004 Gen Fund -22.0
1005 GF/Prgm -10.5 
10S1 GF/Desig -17.5

Deny Governor's amendment: E.O . 98 - 
Prgm transferred to DOT

1002 Fed Rcpts 44.1
1004 Gen Fund 1,618.1
1005 GF/Prgm 1,314.5 
1091 GF/Desig 24.4

Dec

ATrln

-60.0

3,001.1

0 0

2,534.8

■50.0

150.5

0.0

271.4

0 0

26.1

0 0

183

00  

-0 0

0.0 

-0 0

0.0 

-0 0

0 0

45.0

0 0

7.0

00  

-0 0

2.N1.1 2,534.8 100.5 271.4 261 18.3 0.0 0.0 0.0 45.0 7.0 0.0

• • ■ BRU Total * * * 2,981.1 2,534.8 100.5 271.4 26.1 18.3 0.0 00 0.0 45.0 7.0 00

Insurance 
Insurance Operations

1 % reduction from FY98 Governor 
1007 l/A Rcpts -0.3 
1091 GF/Deng -42.1

Dec -42.4 00 0 0 0.0 0.0 0.0 0.0 0.0 -42.4 0 0 0.0 0.0

•42.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -42.4 0.0 00 00

• ■ • BRU Total * * * -42.4 0.0 0.0 0.0 0.0 0.0 0 0 0.0 -42.4 0.0 0.0 0.0

Occupational Licensing 
Operations

1 % reduction from FY98 Governor 
1007 l/A Rcpts -3.2 
1040 Surety Fnd -2.7 
1091 GF/Desig -43.7

Dec -49.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -49.6 0.0 0.0 0 0

-49.8 0.0 0.0 0.0 0.0 0.0 0.0 0 0 -49.6 0.0 0 0 0.0

Licensing Boards
1 % reduction from FY98 Governor 

1091 GF/Desig -1.8
Dec -1.8 0.0 0.0 0.0 0 0 0.0 0 0 0.0 -1.8 0.0 0.0 00

-1.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.8 0.0 0 0 00

• * • BRU ToUl * ’ * -81.4 0.0 0.0 0 0 0.0 0.0 0.0 0.0 •51.4 0.0 0.0 0.0

Alaska Public Utilities Comm 
Operations

Reduction to Trave l
1091 GF/Deaig -18.5

Dec -18.5 0.0 -18.5 0.0 0.0 0.0 0.0 00 0.0 0.0 0 0 00

-18.5 0.0 -18 5 0.0 0 0 00 0.0 00 0 0 0 0 0.0 0 0

• • ■ BRU Total • • • -18.5 0.0 -18.5 0.0 00 0.0 0.0 0.0 3.0 0.0 0.0 0 0

Page: t
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One Way C om pa rison - FY98 O pera ting Budge t 

| from Gov Amd to Hou«e~|

Personal Lands/
Trans Type Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Executive Administration and Development 
Commissioner's Office

Seduce Personal Services-Spocia l Dec -84.8 -84.6 o.o o.o o.o o.o o o o.o o o -1.0 o.o oo
Assistan t

1004 Gen Fund -70.8
1007 l/A Rcpts -14.0

44.1 ^84! 00 00 OO OO OO OO OO To OO 00

Administrative Services
Transfer 2 pos itions from ASTF 7;:n 148.3 145.3 o.o 0.0 o o o.o o.o o.o o.o 2.0 oo oo

1025 Sci/Tecii 145.3
Transfer Support Costs fo r ASTF Trtn M .4 o.o 20.0 70.0 5.4 0.0 0.0 0.0 0 0 0 0 0.0 00

1025 ScirTad) 95.4

Agency: Department of Commerce and Econom ic Development

• * * BRU Total * • •

Division of Trade and Developme 
Trade and Development 
Delete 7PFT, 1PPT Positions and 
Funding

1004 Gen Fund -427.2
1007 l/A Rcpts -33 8

Restore Deve lopment Specia list 
1004 Gen Fund 62.7

Reduce Travel by 10 %
1004 Gen Fund -20.0

GF Increment fo r Made in A laska 
1004 Gen Fund 35.0

Position trans fe r from Tourism 
1004 Gen Fund 140.4

Transfer remain ing fund ing from 
Tourism

1004 Gen Fund 712.6
1005 GF/Prgm 40.5
1007 l/A Rcpts 50.0
1091 GF/Desig 164.8

Funding for forestry devel spec and 
Adm Clerk

1004 Gen Fund 100.0
1 % reduction from FY98 Governor 

1002 Fed Rcpts -1.5
1004 Gen Fund -19.5
1005 GF/Prgm -0.6
1007 l/A Rcpts -2.2
1061 CIP Rcpts -1.4
1091 GF/Desig -0.1

• * * BRU Total • * ' 

Page: 2

240.7 145.3 20.0 70.0 5.4 0.0 0.0 0.0 0.0 2.0 0.0 0.0

jnt

168.9 60.5 20.0 70.0 5.4 0.0 0.0 0.0 0 0 1.0 0 0 0.0

Dec -480.8 •460.8 0.0 0.0 0 0 0.0 0.0 0.0 0.0 -7.0 -1.0 00

Inc 82.7 82.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 1.0 0.0 0 0

Dec •20.0 0.0 -20.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Inc 38.0 0.0 0.0 35.0 0 0 0.0 0.0 0.0 0 0 0.0 00 0.0

Trln 140.4 140.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 0 0 00

Trln 967.9 0.0 85.7 760.2 24.0 0.0 0.0 98.0 0.0 0.0 0.0 00

Inc 100.0 100.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 2.0 CO 00

Dec -26.3 0 0 0.0 0.0 0.0 0.0 0.0 0 0 -25.3 0.0 0.0 00

819.9 -137.7 65.7 795.2 240 0.0 0.0 96.0 -25 3 -2.0 -1.0 00

819.9 -137.7 65.7 795.2 24.0 0.0 0.0 98.0 -25 3 -2.0 -1.0 0.0

"D ivititH 3/20/97 11:52 AM



One Way Comparison - FY98 Operating Budget
[Trbm Gov Amd to House |

Agency: Department of Commerce and Economic Development

Tourism 
Tourism Development

Delete 6 PFT and Funding
1004 Gen Fund -368 0
1007 l/A RcpU -26 1

Delete 3 Seasonal Positions-Tok 
1004 Gen Fund -51.7

Reclassify Position P F r to PPT 
1004 Gen Fund -28.9

Transfer two inti tourism positions to 
Trade & Devel

1004 Gen Fund -140.4
Transfer tourism inquiry section to 
ATMC

1004 Gen Fund -109.9
Transfer film o fc adm in clerk to ATMC 

1004 Gen Fund -38.8
Transfer Tok Seasona l Position to 
ATMC

1004 Gen Fund -21.5
1007 t/A Rcpts -25.0

Reduce Tourism North Coopera tive 
Mktg

1091 GF/Desig -400.0
Reduction to GF contractua l 

1004 Gen Fund -794.0
Transfer Travel Contractua l fo r Film 
O fc to ATMC

10U4 Gen Fund -65.0
Transfer remaining Tourism Funding to 
Trade & Development

1004 Gen Fund -712.6
1005 GF/Prgm -40.5
1007 l/A Rcpts -60.0
1091 GF/Desig -164.8

Alaska Tourism Marketing Council 
Transfer Inquiry section from Tou ism 

1004 Gen Fund 109.9
inquiry Section: Funding fo r postage 
other costs

1004 Gen Fund 160.0
Transfer in Tok Seasona l Position from 
Tourism

1004 Gen Fund 21.5
1007 l/A Rcpts 25.0

Deny Increment fo r Cable T.V 
1004 Gen Fund -200 0
1091 GF/Desig -66 7

Reduce Contribution to Marketing 
1004 Gen Fund -550 0

Page: 3

Trans Type Total Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants MiSC PFT PPT Tmp

Ok -394.1 -394.1 0.0 0.0 0.0 00 0.0 00 0.0 •60 00 00

Dec •61.7 -51.7 0 0 0.0 0.0 0.0 00 0.0 0.0 0 0 •3.0 00

Dec -29.9 -29.9 0.0 0.0 0.0 0.0 0 0 00 0.0 -1.0 1.0 00

TrOut •140.4 -140.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.0 0.0 0.0

TrOut -109.9 -109.9 0.0 0.0 0.0 00 0.0 0.0 0.0 -3.0 0.0 00

TrOut -36.6 -36.6 0.0 0.0 00 0.0 0.0 0.0 0.0 -1.0 0.0 0.0

TrOut -4S.6 -21.5 0.0 -25.0 0.0 0.0 0.0 0 0 0.0 0.0 -1.0 00

Dec -430.0 0.0 0.0 -400.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0

Dec •794.0 0.0 0.0 -794.0 00 00 0.0 0 0 0 0 00 00 0.0

TrOut -46.0 0.0 -15.0 -50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TrOut -967.9 0.0 -85.7 -760.2 -240 0.0 00 •98.0 00 00 00 00

-3,038.0 -788.1 -100.7 -2,029.2 -24.0 0.0 0.0 •9B.0 no 130 •30 00

Trln 109.9 109.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 0.0 00

Inc 180.0 00 0.0 150.0 0.0 00 0.0 0.0 0.0 0 0 0.0 00

Trln 46.6 21.5 0.0 25.0 0.0 0.0 0.0 00 0.0 0.0 1 0 0.0

Dec •266.7 00 0.0 -268.7 0.0 00 00 00 00 0.0 00 00

Dec -733.4 00 00 -7334 0.0 0.0 00 00 0.0 0.0 00 00
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Trans Type

One Way C om parison - FY98 Opera ting Budge t

| from Gov Amd to House |

Agency: Department of Commerce and Economic Development

Personal Lands/
Total Exp Services Travel Contractual Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Tourism
Alaska Tourism Marketing Council

Reduce Contribution to Marketing Dec 
10S 1 GF/Desig -,e3.4

-733.4 00 00 -733.4 0.0 0.0 0.0 00 00 0.0 00 00
Transfer Film O fc Adm in Clk from Trtn 
Tourism

1004 Gen Fund 38.6

38.6 38.6 0.0 0.0 0.0 0.0 0.0 0 0 0.0 1.0 00 00

Transfer in Film O fc Travel/Contractua l Trln 
from Tourism

1004 Gen Fund 65.0

65.0 0.0 15.0 50.0 0.0 0.0 00 0.0 00 00 0.0 0.0

Restore Film O fc Decrement plus 1 Inc 
PFT

1004 Gen Fund 157.3

167.3 80.3 0.0 77.0 00 0.0 00 00 00 1.0 0.0 00

Partia lly restore Tourism North Funding tne 
1091 GF/Desig 250.0

260.0 0.0 0.0 250.0 0.0 0 0 0.0 0.0 00 00 00 0.0
Restore funding for Tourism North Co- Inc 
op Marketing

1004 Gen Fund 100.0 
1091 GF/Desig 150.0

260.0 0.0 0.0 250.0 0.0 0.0 0.0 00 0.0 00 00 0.0

87.2 250.3 15.0 ■19B.1 0.0 0.0 0.0 0.0 0.0 5.0 1.0 00
• • ■ BRU Total * * • -2,970.1

AIDEA
Alaska Industrial Development and Export Authority

-535.8 -85.7 -2,227.3 -24.0 0.0 00 -98.0 0.0 -8.0 •2 0 00

Convert to agency-specific corp FndChg 
receipts

1022 Corp Rcpts -3,788.5 
1102 AIDEA Rcpl 3,788.5

0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00 0.0 00

0.0
Alaska Energy Authority Operations and Maintenance

0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 00

Convert to agency-specific corp FndChg 
receipts

102.2 Corp Rcpts -1,058.3 
1107 AEA Rcpts 1,058.3

0.0 0.0 0.0 0 0 0 0 0.0 0.0 00 0.0 0.0 00 00

0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 00 0.0 0.0 00
* * ■ BRU Tffal * * •

Alaska Seafood Marketing Inst 
Alaska Seafood Marketing Institute

0.0 0.0 0.0 0 0 0.0 0.0 0.0 00 0 0 0.0 00 00

1 % reduction from FY98 Governor Dec
1002 Fod Rcpts -35.0
1003 G/F Match -5 2 
1091 GF/Desig -78.9

•119.1 0.0 00 0 0 0 0 0.0 00 00 -119 1 00 00 00

-119.1 00 00 0.0 00 0.0 00 0.0 •119.1 00 00 00
• * • BRU Total'  • • 

Page: 4

•119.1 00 00 00 

jictfuU U vi pUAau. "DlUiUa

0 0 00 00 00 •118 1 

3/20/97

00 00 

11.52 AM

00



One Way Comparison - FY98 Operating Budget

Trans Type Total Exp
Personal
Services Travel Contractual

Agency: Department of Commerce and Economic Development

Lands/
Commodities Equipment Buildings Grants Misc PFT PPT Tmp

Alaska Aerospace Devel Corp 
Alaska Aerospace Development Corporation

Conve il to agency-specific corporate FndChg 
receipts

1022 Corp Rcpts -43.2 
1101 AERO Rcpts 43.2

0.0 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0 0 0 0

0.0 0.0 0.0 O.J 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0

• • •  BRU Total '

Alaska Science and Technology Foundation 
Alaska Science and Technology Foundation

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Delete 4 PFT and 1 PPT and funding Dec 
1025 Sci/Tech -450.2

-451.2 -458.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -4.0 -1 0 0.0
Reduce Trave l Contractua l and Dec 
Commodities

1025 Sci/Tech -800.0

-soo.o 0.0 -64.0 -524.0 -11.1 0.0 00 0.0 00 0.0 0.0 0.0

Transfer 2 positions and funding to TrOut 
Adm in Svcs

1025 Sci/Tech -145.3

-145.3 -145.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.0 0.0 0.0

Transfer Travel, Contractual, TrOul 
Commodities to Adm in Svcs 

1025 Sci/Tech -85.4

•05.4 0.0 -20.0 -70.0 -5.4 0.0 0.0 0.0 0.0 O.n 0.0 0 0

Elim inate G rants pend ing determ ination Dec 
o f obligations

1025 Sci/Tech -7,714.2

-7,714.2 0.0 0.0 0.0 0.0 0.0 0.0 -7,714 2 0.0 0.0 0.0 0.0

-t.013.1 -003.5 •84.0 -584.9 -16.5 0.0 0.0 -7,714.2 0.0 -6.0 -1.0 0.0

* • * BRU Total * * * -0,013.1 -603.5 -84.0 -584.8 -16.5 0.0 0.0 -7.714.2 0.0 -6.0 -1.0 0.0

...........Agency Tota l............ -8,254.4 1,318.3 -2.0 -1,685.6 15.0 18.3 0.0 -7,714.2 -238.2 30.0 3.0 00
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Comp: AK Science & Tech. Foundation 
BRU: AK Science & Tech Foundation

Component Intent & Notes - FY98 Operating Budget
Agency: Department of Commerce and Economic Development

House

It is the intent of the Alaska State Legislature to delete all funding and thereby eliminate the Alaska Science & Technology 
Foundation (ASTF). One (1) Grant Administrator and one (1) Administrative Assistant will be retained for a peiiod not to exceed 
three (3) years, to fulfill outstanding contractual obligations of ASTF and to close out all remaining functions.

It is also the intent of Ihe Legislature to create the Alaska Highway & Road Maintenance Fund (AHRM) and to reappropriate the 
unobligated balance of the ASTF endowment to the AHRM. The AHRM will be established in statute as an endowment, while 
ASTF's statutory authority will be repealed. Appropriations will then be made by the Legislature from the endowment's receipts for 
highway and road maintenance.

r*Be I 3/20/97



A L A S K A  S T A T E  L E G I S L A T U R E

w c
Interim:
BOO East Railroad Avenue 
Wasllla, Alaska 99654 
(907)373-1842 
Fax (907) 373-4729

Session:
State Capitol Building, Room 42? 

Ju n eau , Alaska 99801-1182 
(907)465-2186 

Fax (907) 465-3818
REPRESENTATIVE VIC KOHRING 

DISTRICT 26

H o u s e  F i n a n c e  b u d g e t  S u b c o m m i t t e e  
D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t

R e c o m m e n d a t i o n s

M e a s u r e m e n t  S t a n d a r d s
Reduce travel by $50. Travel Increased 33.9% from FY97.

I n s u r a n c e
Unallocated reduction 1%.

O c c u p a t i o n a l  L i c e n s i n g
Unallocated reduction 1%.

L i c e n s i n g  B o a r d s
Unallocated reduction 1%.

A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s s i o n
Reduce travel $18.5. Brings travel to FY96 level.

C o m m i s s i o n e r 's  O f f ic e .
Recommend reduction of $84.8. Eliminate funding for Special 
Assistance.

A d m i n i s t r a t i v e  S e r v i c e s
Increment of $240.7. Transferring positions and funding of 1 Grants 
Administrator and 1 Administrative Clerk $145.3 from Alaska Science 
and Technology Foundation. Transfer funds for Travel, Contractual, 
and Commodities $95.4. Transfer to provide administration of 
existing encumbered obligations for Grants.

Wasilla • Fairview Loop • Eklutna • Peters Creek
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A l a s k a  T o u r i s m  M a r k e t i n g  C o m  c i l
Transfer Inqu iry  Section and fund ing from Tourism , Transfer position 
and fund ing of Tok position from Tourism , deny increment for TV 
enhancement, reduce GF and contribu tion , transfer film  office and 
fund ing  from Tourism , restore fund ing for Tourism  North program.
T r a d e  a n d  D e v e l o p m e n t .
Travel reduction 10%. <estore M in ing Development Specials. Delete 
7 PFT, 1 PPT. Transfer funds from Tourism  for In ternational 
programs. $35.0 Increment fo r M a d e  in  A la s k a . . Restore fund ing for 
Forestry Development Specialist and Adm in Clerk. Transfer 2 
positions from Tourism . Transfer contractual funding for in ternationa l 
programs. Additiona l [by amendment) 1% unallocated reduction.
D i v i s i o n  o f  T o u r i s m
E lim inate entire ly. Transfer programs, funding and positions to Trade 
and Development and AK Tourism  Marketing Council. See attached 
spread sheet for details.
A ID E A
No reductions
A l a s k a  A e r o s p a c e  D e v e l o p m e n t  C o r p .
No reductions.
A S B f l
Unallocated reduction o f 1%.
A l a s k a  S c i e n c e  a n d  T e c h n o l o g y
Elim inate fund ing o f ASFT. Transfer 1 Grants Adm in istra to r and 1 
Adm in C lerk to Adm in istra tive Services to adm inister remaining grant 
obligations. Adopted le tte r o f in ten t. Department needs to provide 
amount needed for encumbrances.



HOUSE FINANCE SUBCOMM I1TEE 
SUMMARY OF PROPOSED FY98 BUDGET AMENDMENTS

FY97 Au tho rized 

G F T o t t l

BRU/COMPONENT

Measurement Standards 2,906.4 2,906.4

Banking, Securities &  Corporations 1,675.2 1,704.3

Insurance 4,769.9 4,795.9

Occupational Licensing Operations 5,263.4 5,854.6

Licensing Board! 260.7 260.7

APUC 3,978.2 3,978.2

Commissioner's O ffice 452.6 540.1

Adm inistrative Services 734.0 1,097.8

Trade and Development 2,113.1 2,497.6

investments 0.0 3,293.1

Tourism 2,683.0 2,683.0

A K  Tourism Marketing Council 5,315.1 5,315.1

A IDEA 0.0 3,751.8

AEA 0.0 1,052.8

AK Seafood Marketing Institute 8,406.4 13,406.4

Aerospace 0.0 554.3

AK Science &  Tech 0,0 15,527.8

TOTAL 38,558.0 69,219.9

FY98 G ove rno r Proposed Amendments FV98 Subcomm ittee

GF Total GF Total GF Total

2,957.0 3,001.1 -50.0 -50.0 2,907.0 2,951.1

1,668.2 1,697.3 0.0 0.0 1,668.2 1,697.3

4,215.4 4,241.4 -42.1 -42.4 4,173.3 4,199.0

4.371.9 4,958.6 -43.7 -49.6 4,328.2 4,909.0

175.0 175.0 -1.8 -1.8 173.2 173.2

4,117.5 4,117.5 -18.5 -18.5 4,099.0 4,099.0

458.7 597.3 -70.8 -84.8 387.9 512.5

748.2 1,198.5 0.0 240.7 748.2 1,439.2

2,029.3 2,528.4 808.6 819.9 2,837.9 3,348.3

0.0 3,330.9 0.0 0.0 0.0 3,330.9

2,936.9 3,038.0 -2,936.9 -3,038.0 0.0 0.0

5,583.7 5,583.7 42.2 67.2 5,625.9 5,650.9

0.0 3,788.5 0.0 0.0 0.0 3,788.5

0.0 1,058.3 0.0 0.0 0.0 1,058.3

8,407.5 11,907.5 -84.1 -119.1 8,323.4 11,788.4

0.0 560.0 0.0 0.0 0.0 560.0

0.0 9,013.1 0.0 -9,013.1 0.0 0.0

37,669.3 60,795.1 -2,397.1 -11,289.5 35,272.2 49,505.6

Use Sub98.xls Sum m ary fina l Prepared lo r  Representative K o h r in g
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onnell, Director 

f  Management and Budget

State of Alaska
DATE: March 20, 1997

FROM: /W illiam  L/Hensley 
’ommissioner

Department of Commerce and 
Economic Development

TELEPHONE NO: 465-2500
SUBJECT: House Finance Subcommittee 

Impact Analysis

The House Finance Subcommittee for the Department of Commerce and
Economic Development (DCED) is proposing to cut $2.4 m illion in general funds,
$400 thousand above the House target. The cuts w ill have far reaching negative
impacts on our economic development programs and services. This memo w ill
firs t summarize the major impacts then give more detailed impact descriptions.
Major Impacts
• Six positions in the Division of Trade and Development w ill be 

eliminated, crippling the state’s trade and government relations w ith  key 
trading partners, and ending business recruitment, small business 
assistance, and other general business services provided by the 
department.

• The Division of Tourism is being eliminated, along w ith over $1 m illion in 
tourism programs and services important to small tourism businesses 
throughout Alaska. Overseas tourism marketing in Japan, Germany, 
Australia, Korea, Taiwan, and the United Kingdom w ill be curtailed. 
Efforts to increase non-conventional tourism and to support local 
convention and visitor bureaus w ill all but cease.

• A  $1 m illion cut to the Alaska Tourism Marketing Council (ATMC) w ill 
eliminate the State’s tourism television advertising. The deletion of the 
cornerstone of the ATMC’s national image campaign w ill have profound 
negative impacts on future visitation to Alaska.

• A ll funding for the Alaska Science and Technology Foundation (ASTF) is 
deleted. Through intent the subcommittee has proposed to reappropriate 
the balance of the $100 m illion ASTF endowment to a yet to be 
established “Alaska Highway and Road Maintenance Fund.” The ASTF 
is an important catalyst for technology development in Alaska, and is also 
a funding source for the Alaska Aerospace Development Corporation and 
the University of Alaska, Palmer Agriculture Station.

• Commissioner’s Office: the department’s only Special Assistant is being 
eliminated. This position provides critical staff support to the 
Commissioner in his management of the department and participation in 
13 boards and commissions.

The following pages provide a more detailed impact analysis on an agency by
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agenc> jasis.

The subcommittee has proposed the elim ination of one-third (five and one-half 
positions) of the Division of Trade and Development’s staff in the coming year. 
The proposed reductions w ill eliminate many of the services that the division — 
one of the few state offices dedicated to the success of Alaska businesses — now 
provides. (The Division’s budget represents .09% of the Governor’s proposed 
FY93 budget.)
T r a d e  P r o g r a m

International trade staff reduced by 50 percent (two of four positions) ($137.6) 
Cripples state’s ab ility to maintain effective trade and government 
relations w ith  key partners in Asia, Russia. Division is the only state 
office dedicated to and recognized by key trading partners as handling 
protocol, govemment-to-govemment relations, advocacy and policy issues. 
Numerous trade initiatives are placed at-risk, including the Alaska- 
Sakhalin Working Group and other key Alaska-Russia programs; energy 
promotion, incJ ^ding coal and LNG; and oil spill technology promotion in 
Asia.
Shifts entire rade workload onto two remaining people, leaving 
insufficient sta ff to effectively manage the state’s overseas presence in 
Japan, Korea, Taiwan and Russia and respond to foreign buyers’ requests 
for information, or provide trade mission assistance. Most at risk are 
potential gains in  recently expanding energy trade w ith Japan, Korea and 
Taiwan -  all markets w ith  considerable interest in Alaska crude oil, LNG 
and coal. These markets imported more than $2.2 billion worth of Alaska 
goods and products in  1996.
Undermines the division’s ab ility to respond to industry inquiries, work 
w ith  local governments, and remove trade barriers for Alaska companies 
seeking business abroad. The division w ill have difficulty fu lfilling  
mandates to work for all Alaska businesses to provide advocacy, market 
information and govemment-to-govemment assistance.
Eliminates trade specialists responsible for developing trade ties w ith 
Taiwan and Japan. Alaska businesses w ill lose in-state contacts for 
Taiwan and Japan. Trade show and trade mission assistance w ill be cut 
back. Alaska’s efforts to strengthen seafood xports — both in a crucial 
existing market such as Japan and in a prr iously untapped market such 
as Taiwan — w ill be undercut. (In 1996, J .pan imported nearly 80% of 
all the state’s seafood exports. Taiwan, as a new market, saw its seafood 
imports leap nearly 38% to almost $20 million.)

D e v e lo p m e n t  P r o g r a m

Small Business & Industrial Development Assistance eliminated (two of two 
positions) ($172.3)

No targeted industrial recruitment would occur.

D i v i s i o n  o f  T r a d e  a n d  D e v e l o p m e n t
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No production of economic information important to the potential 
investors and new and expanding businesses.
No follow up of the recent recommended improvements to state funded 
small business assistance programs.
Cease compiling information and publishing “Establishing a Business in 
Alaska", “Alaska Annual Performance Report of the Economy” , ...etc.
No response for phone, voice and e-mail inquiries from prospective 
businesses, and no information available to the global market through the 
Internet.
No more state assistance in  organizing Alaska business to promote 
products on the QVC home shopping network, such as the 1995 Alaska 
broadcast and QVC’s planned annual return.
No one available in state government to address small business issuer, 
and general economic development opportunities.

Division loses clerical and administrative suppor t ($100-6)
Lose ab ility to effectively organize industry meetings, fisheries 
conferences, business travel, informational mail-outs, and all efforts to 
assist the industry. Greater d ifficu lty in implementing Salmon Strategy 
Forum recommendations, expansion of the western Alaska CDQ program, 
Alaska participation in  the annual Boston Seafood Show, and the Salmon 
Industry Response efforts.
Shifts significant clerical burden to a decimated administrative un it or to 
professional level staff, reducing productivity.

• Financial administration sta ff is deleted.
D i v i s i o n  o f  T o u r i s m

The subcommittee proposes to eliminate the Division of Tourism, cutting over $1 
m illion in  programs and services, and transferring remaining prog—uns and 
services to either the Division of Trade and Development or the D ivn ’on of 
Tourism.
Some functions are transferred to the Division of Trade and Development, but 
the funding being transferred is inadequate to maintain effective tourism 
marketing programs.
Some functions are transferred to the ATMC but; that agency lacks the statutory 
authority to take on either the functions or the staff. In addition, in the case of 
the Tok V isitor Center and the tourism inquiry section, staff are being 
transfeiTed, but insufficient funds are provided to cover operating costs, 
necessitating further reductions in  ATMC programs to cover these services.

The T o k  V is i to r  C e n te r  would have reduced staff and hours of operation 
as of July 1, 1997 -  the peak of the tourism season. Money is transferred
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to cover one part-time position, down from four; no money is transferred 
to cover rent and other operating costs.
The F ilm  O ffice is transferred to the ATMC, requiring a 25% Alaska 
Visitor Association match for this program. Under AS 44.33.705, the 
trade association is required to contribute at least 25% of the operating 
expenses of the council.
Staffing levels in  the ATMC are increased from three to eight and one 
half. However, the ATMC statute allows only three staff (AS 44.33.710).

The following programs and services w ill be reduced or eliminated:
• Japan tourism marketing
• Germany tourism marketing 

Australia tourism marketing 
United Kingdom tourism marketing 
Korea tourism marketing 
Taiwan tourism marketing 
Tourism research
Tourism planning & product development 
Travel agent tra in ing 
North American tour operator marketing 
Business assistance
Collateral production (state maps, campground maps, ...etc.)
Financial management for the Division of Trade and Development

• Local convention and visitor bureau assistance
A l a s k a  T o u r i s m  M a r k e t i n g  C o u n c i l

The House Finance Subcommittee proposal would have the following impacts on 
the ATMC:
Reduce Contractual: ($1.000.1)
Complete elim ination of a ll te le v is io n  p ro m o tio n . The ATMC currently places 
thirteen weeks of television (90% less than previous years). The deletion of the 
cornerstone of the ATMC’s national image campaign w ill have profound negative 
impacts on visitor industry businesses throughout the state. The Council has 
warned time and time again that w ithout an effort that places Alaska in a 
positive light as a world class travel destination, consumers are far less like ly to 
ultimately consider the state as a potential vacation spot. This cut w ill 
completely eliminate national image advertising for small Alaska tourism 
businesses.
Film Office Transfer $260.9 
Considerations:

Statute prohibits the ATMC from having more than three employees.
Again, w ith the current statute in place, the transfer assumes that the 
visitor industry w ill w illing ly agree to match operating funds for the film  
office at 25%.
A u t h o r i t y  f o r  t h i s  f u n c t i o n  i s  n o t  p r o v i d e d  i n  t h e  A T M C  s t a t u t e .
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There may be an expectation by the film industry that since they are 
included under the ATMC umbrella they should have representation on 
the Council. This could mean either expansion or reshuffling of current 
council makeup.

Tok Visitors Center Transfer: $46.5 
Considerations:

Statute prohibits the ATMC f  om having more than three employees.
W ith the current statute in place, the transfer assumes that the visitor 
industry w ill w illing ly  agree to match operating funds for the Tok V isitor 
Center functions at 25%.
Beyond the personnel transfer, the Division of Tourism estimates that an 
additional $52.0 would be required to run the facility. Rent alone is $42.0 
per year and other operating expenses are approximately $10.0. This also 
assumes that the three seasonal positions that are being eliminated can 
be successfully filled by volunteers.
Authority for this function is not provided in the ATMC statute.

Inquiry Section Transfer: $259.9 
Considerations:

Statute prohibits the ATMC from having more than three employees.
W ith the current statute in  place, the transfer assumes that the visitor 
industry w ill w illing ly  agree to match operating funds for the Inquiry 
Section at 25%.
The Division of Tourism estimates that an additional $50.0 to $75.0 
would be required to run the inquiry section. The current proposal would 
require that ATMC take money from planned marketing programs.

A l a s k a  S c i e n c e  a n d  T e c h n o l o g y  F o u n d a t i o n

Elim inate ASTF sta ff and grants ($9,013.11
A ll funding for the Alaska Science and Technology Foundation (ASTF) is deleted. 
Through in tent the subcommittee has proposed to reappropriate the balance of 
the $100 m illion ASTF endowment to a yet to be established “Alaska Highway 
and Road Maintenance Fund.” The ASTF is an important catalyst for 
technology development in  Alaska, and is also a funding source for the Alaska 
Aerospace Development Corporation and the University of Alaska, Palmer 
Agriculture Station.
A  skeletal sta ff of two is transferred to the Division of Administrative Services to 
close out existing grants. No grant authorization is included in the 
subcommittee proposal to cover existing grant obligations.
See the attached budget impact sheet prepared by ASTF executive director, 
Jamie Kenworthy, for a more detailed impact analysis.
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Elim inate Special Assistant I I  (84.8)
The number and range of responsibilities this department handles is beyond 
compare. The commissioner is statutorily required to sit on more than sixteen 
boards and commissions, including the Alaska Permanent Fund, Alaska 
Railroad, Alaska Industria l Development and Export Authority, as well as more 
than twenty task forces that range from such issues as Arctic/polar issues to 
seafood marketing. The commissioner is also responsible for giving direction and 
coordination to the divisions, and working w ith all sectors and political 
jurisdictions to keep our state’s economy vibrant and growing. Currently, the 
level of support to the DCED Commissioner’s Office is ha lf of what i t  was under 
prior administrations, and the challenges have not been reduced accordingly. 
This reduction would hamstring the department’s ab ility to help Alaska 
businesses succeed.

A l a s k a  P u b l i c  U t i l i t i e s  C o m m i s o i o n

Travel Reduction ($18.5)
The proposed reduction of $18.5 to the Commission’s travel represents a 35% 
cut to the Alaska Public U tilities Commission (APUC) travel budget. There is 
one key statutory provision that relates to the location of Commission hearings 
and meetings:

SECTION 42.05.171. FORMAL HEARINGS.... In  determining the place 
of a hearing the commission shall give preference to holding the hearing 
at a place most convenient for those interested in  the subject of the 
hearing.

The Commission is a small agency operating from one office, serving a statewide 
constituency. For example, the Commission held hearings in Fairbanks 
concerning the proposal by the C ity of Fairbanks to sell its u tilities to private 
parties for $130 m illion. Other out-of-town locations for hearings held this fiscal 
year on u tility  matters have included Juneau and Fairbanks.
The APUC is working toward greater competition, greater local input and more 
flex ib ility  in  regulation. This Commission nas continued to hold hearings in the 
affected communities. Although this is more expensive than holding hearings in 
Anchorage, i t  is also more conducive to achieving locally acceptable solutions.
M e a s u r e m e n t  S t a n d a r d s

Travel Reduction ($50.0)
Reducing or elim inate .g field inspections w ill cause illegal operation of a variety 
of scales and meterr as the Division of Measurement Standards is the only 
agency in  the State of Alaska authorized to inspect and test a ll weights and 
measures commercially used. I f  travel is not authorized to remote areas of 
Alaska, the companies w ill be in violation. In addition, should inspections on 
remote fish buying scales, petroleum meters and/or all other weighing devices be

C o m m i s s i o n e r i s  O f f i c e



-7-

reduced or eliminated, the accuracy of these devices w ill be uncertain and could 
greatly reduce individual income. The device owners in tu rn  could possibly take 
advantage of the users of the devices, which could result in an inaccurate 
quantity of product causing economic impact to the buyer of that service.
Third party billing, through Designated Program Receipts, is a program that 
requires a company to pay the inspection costs for special request inspections. 
Because requests for special inspections have steadily increased during the last 
three years, we established a program to recover those inspection costs. The 
Division’s travel budget as proposed by the subcommittee w ill not allow for these 
types of inspections.
r T n a l l q r a t e d  R e d u c t i o n :  O c c u p a t i o n a l  L i c e n s i n g .  I n s u r a n c e .  T r a d e  a n d  
D e v e l o p m e n t .  A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e  ( $ 2 3 8 -1)

The last action of the subcommittee was to make a 1% unallocated reduction to 
these divisions. These reductions w ill affect services provided by these 
organizations.

cc: Royce Weller 
Guy Bell

Attachments
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ASTF l a d u  Impacts

PropoMd budgt* cuts would allow ASTF to have minimal oversight of editing ASTF grant 
agreements and fluid no m w  projects after July 1, 1997. All ASTF projects have benchmarks which 
must be met to justify continued fluid mg. Some larger projects have staged fiindmg and annual 
reviewa so without fUnding fix ASTF Board and management it is not clear how those projects would 
be administered or their status under the Subcommittee’s proposal.

ASTF grant project spending tala supporting approximately 7C active projects has been approximately 
$3 M/year with average leverage 2-1 of ASTF fluids. A cut of$3 M in project fimding would cut an 
expected $9 M in RAD projects with an undetermined portion of ftinding which now comes from 
outside the state. A 4 year old independent survey estimated ASTF projects as producing 624 direct 
jobs in the economic base; with an emerging number of technology based firms that number is certainly 
higher. Moat Technology projects aim to produce a traded good for export or import substitution with 
a 3-7 year period between RAD and maximum job impact wfaca product is manufactured. The 
primary unquantified impact is on the use of the technology in costing firms to lower product costs or 
avoid private and public costs. Far example, the recently announced deal between Emerson Electric 
and Alaska Power System may lead to a 100 production jobs in Anchorage but the savings in 
widespread deployment of the remote monitoring power technology la Alaska could equal ASTF s 
annual grants budget

About a quarter o f ASTF projects are Knowledge projects aimed at developing non-proprietary 
science to lower cost of public services, improve environmental regulation, or direct economic benefit

Most of those projects, or 20%  of all ASTF funds, support projects at UAF or UAA No overhead or 
indirect cost is paid by ASTF on any project, including UA projects. Rather UA co-invests with ASTF 
on projects. So while there would be a minimal budget impact oo UA’s budget from a ASTF close 
out what would be lost is the capability fix UA fhculty to do practical projects with Alaskan industry 
for the benefit of both parties.

II Industry Impacts

T"4.iwr|t

No Anther RAD projects on new production technology and protesting to produce final food 
products from Alaska fiafa will be conducted. ASMI supports general marketing of Alaska fish; ASTF 
has supported projects to develop technology at Arctic Alaska, Fisheries Development Foundation, 
International Seafoods Alaska, and many others make final products from salmon and arrowtooth 
flounder, with expected projects from Southeast and Y-K Deltas* well as continued projects from 
Kodiak and Anchorage. In addition, a group of firms are Ainded fix development and joint marketing 
of specific salmon products.
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There has beta promising initial work to demonstrate a pin bone removar with all bonaa removed from 
99S of fresh and ftozen salmon in a single process step. Work is fimdad through October, 1997 with 
co-funding decision on ficcnring final product design, and production expected to be marfr* then.

Energy Support

An expected follow-on project with Alliance on security for electronic commerce of Alaska supplier 
network to serve Sakhalin Island would be discontinued.

Forest Product!
ASTF has a 3 year $200K/year project to Aind technical assistance and grading services for Alaska 
sawmill operators and othar forest product firma. Thaae funds are matched by federal fiinda with 
annual goals set by sawmill operators and other owners. It is not clear the impact of proposed cuts on 
Year 2 and 3 of the grant. It is clear that expected projects for innovative technology for kiln drying 
and production technology expected from Southeast and Interior could not be considered.

Tcigncdicim
In response to an RFP two proposals are being prepared by tha State Telemedicine Project 
administered from UAA and a smaller project to link mental health referrals in tha Kensi with 
Anchorage fedhtica. Projects must demonstrate innovative technology, proven pubfic sector cost 
savings, and improved patient care.

M in in g

A project is being developed to integrate synthetic aperture radar with existing state geomagnetic 
mapping program to develop tools for placer miners and Alaskan based mining operations. The 
planned follow up work in the Rampart or Wrangall area could not be considered for funding

Environmental Engineering

A project involving the military, the private sector, ADEC, and EPA to develop standard assessment 
tools to measure technology effectiveness for different Arctic sod types promisee major cost savings 
and improved cleanup. Another possible project with Producers Council and ADEC could involve 
ASTF co-funding of science to improve water quality regulations Impacting tha mining and other 
resource development industry.

Grants o f up to S10 K/school grants for one time hardware costa only (routers, wiring) art available 
for K-12 public and d arter schools with dear plana to connect classrooms to Internet using donated 
labor of parents and interested citizens. Schools and conummitka would be responsible for computers 
in the classroom and telecomminicatioas companies would compete to provide access to building. An



estimated half of Anchorage school* will remain unconnected after thi* year and mort of rest of state 
except Fairbanks and Juneau.

R unl S a a u tia t

ADEC, US Public Health Service, and ASTF have agreed on process to assess appropriate technology 
for rural sanitation which is more cost effective than use of existing state and federal fUnda. Presently 
gravity feed systems cost over $80 K per house and can be unsuitable for low wator table condition! 
like the Y-K delta region. The new process allows local communities to have more choice over project 
design and more responsibility for maintenance costa. With proposed cuts any implementation project 
would be foreclosed.

Qlhet

Proposals in agriculture, arctic engineering, and electronics are expected.

H I Canetailna

All projects are reviewed for scientific merit and economic feasibility. In addition, flxnded project! 
must contain daar RAD plana, real coat sharing, and direct benefit to Alaska’s economy. ASTF funds 
science and technical innovation end doe* not finance the acquisition of existing equipment and 
working capital which should qualify for conventional financing.

Since approximately twe thirds of potential projects are net known a year In u h ts c s , this lift 
does not predict the projects which wenM be feaded. ASTF is the only significant source of earty 
stage business development capital to fund technical innovation in tha state in support of Alaska's 
private sector Anna. A smaller cumber of technology-baaed firms to support Alaska’s resource 
development economy is a predictable result of an ASTF does out





Totals for Agency

Objects of Expenditure:

Personal Services
Travel
Contractual
Commodities
Equipment
Lands/Buildings
Grants, Claims
Miscellaneous

Funding Sources:

1002 Fed Rcpts
1003 G/F Match
1004 Gen Fund
1005 GF/Prgm 
1007 I/A Rcpts 
1051 Rural Dev
1061 CIP Rcpts
1062 Power Pro)
1063 NPR Fund 
1074 Bulk Fuel 
1077 Gifts/Grnt 
1009 Power Cost

Positions:
Perm Full Time 
Perm Part Time 
Non-Perm

Agency Tota ls - FY98 Opera ting Budge t

Agency: Department of Community & Regional Affairs
FY96 Act FY97Auth Gov Amd House Gov Amd to House

140,453.1 138,416.4 146,231.3 139,985.9 -6,245.4 -4.3%

10,583.0 10,410 7 10,758 3 9.013 0 -1,745.3 -162%
909.5 1,247.6 1,295 3 8889 -406.4 -31.4%

1,855.4 2,994 8 5,525 5 3,9934 -1,532 1 -27.7%
139 9 173.7 198 7 159 8 -38 9 -19.6%
391 4 106.5 2,033.5 82.8 -1,950.7 -95.9%

0 0 0 0 0.0 0 0 0.0 0.0%
126,573.9 123,483.1 126.671.2 126,167.9 -503 3 -0.4%

0.0 0.0 -251.2 -319.9 -68.7 0.0%

21,1952 29,107.6 34,870.1 30.7134 -4,156 7 -11.9%
1,811 2 1,912 8 1,884.0 1,881 0 -3 0 -0.2%

88,946 6 79,9804 78,374.9 76.5604 -1,814.5 -2.3%
50 5 88 2 88 7 88 7 0.0 0 0%

8,448 5 8,906.2 12,483.1 12,211 9 -271 2 -2 2%
77 7 96 5 97.8 97.8 0 0 0 0%

1802 454 9 557 5 557 5 -0 0 -0 0%
366.0 670.7 675.1 675 1 0.0 0.0%

50 0 50 0 50 0 0 0 0.0%
47.5 49.3 50.3 50.3 0 0 0.0%

99 8 99 8 998 0 0 0 0%
19,329.7 17,000.0 17,000.0 17,0000 0 0 0.0%

185 0 171.0 171.0 1500 -21.0 -12.3%
7.0 3.0 4.0 H.O 0 0 0.0%
6.0 0.0 2.0 2.0 0.0 0.0%
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General Funds and CBTi
Component Summary - FY98 Operating Budget

Agency: Department of Community & Regional Affairs

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Administration and Support
1 Office of the Commissioner 669.0 661.2 516 5 414 9 -101.6 -19 7%
2 Administrative Services 1.637.8 1,419.2 1,342 1 1,321 7 -204 -1 5%
3 Data and Word Processing 424.6 440 6 365.0 362.7 -2.3 -0 6%
* BRU Total 2.731.4 2,521.0 2,223.6 2,099.3 -124 3 -5.6%

Senior Citizens/Disabled Veterans Tax Relief
5 Homeowners Property Tax 1,1638 0.0 0 0%

Exempt
6 Renters' Equivalency Rebate 336.2 3000 3000 300.0 00 0 0%
* BRU Total 1,500.0 300.0 300.0 3000 00 0.0%

Municipal Reverue Sharing
8 State Revenue Sharing 26.271.7 24,170.0 23,614 1 23,614 1 00 0.0%
9 Municipal Assistance 31,959.0 29,402.3 28,7260 28.726.0 00 0 0%
* BRU Total 5T,230.7 53,572.3 52,140 1 52,340.1 0.0 0.0%

Local Government Assistance
10 Training and Development 2,179.6 2,150.1 2,2409 1,911.3 -329.6 -14.7%
11 State Assessor 144.3 153 1 154.8 154.1 -0.7 -0.5%
12 Local Boundary Commission 253 1 253.6 256.4 255.3 -1.1 -0.4%
13 Staiewide Assistance 3792 384.9 389.6 388.3 -1.3 -0.3%
15 Mumc’pal Lands Trustee 153 1 0.0 0 0%

* BRU Total 3,109.3 2,941.7 3,041.7 2,7090 -332.7 -10 9%

Community and Economic Development
16 Community & Econ Develop 463.6 4593 -4.3 -0 9%

* BRU Total 0.0 0.0 4636 459.3 -4.3 -0.9%
Child Assistance

17 Child Care 2,809.9 2,722.2 2,642.2 345.9 -2,296.3 -86.9%
18 Day Care Assistance Programs 11,211.1 11,211.1 11,211.1 12,796 9 1.585.8 14.1%
19 Head Start Grants 5,733.4 5,734.5 6,036.2 6,034 1 -2.1 -0.0%

* BRU Total 19,754.4 19,667.8 19,889 5 19,176.9 -712.6 -3.6%
Employment Training/Rural Development

20 Job Training Partnership Act 58.6 93 9 93.9 85.4 -8 5 -9.1%
22 Statewide Service Delivery 542 0 4954 4850 478 4 -66 -1 4%
23 Block Grants CIP 57 7 58 1 00 00 00 0.0%
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General Funds and CBR
Component Summary - FY98 Operating Budget

Agency: Department of Community & Regional Affaire

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Employment Training/Rural Development
24 Community Development 851.6 626.6 327.4 319.3 -8.1 -2.5%

Assist
25 Rural Development Grants 1,670.7 136.2 0.0 0 0 -0.0 00%

* BRU Total 3,100.6 1,410.2 906 3 883.1 -23.2 -2.6%

Rural Energy Program-Energy Operations
26 Energy Operations 2,301 9 1,568.4 1,182.8 137.4 -1,045.4 -88.4%

* BRU Total 2,301.9 1,568.4 1,1828 137.4 -1,045.4 -884%

Circuit Rider Program
Circuit Rider 425.0 425.0 %

* BRU Total 0.0 0.0 0.0 425.0 425.0 %

*** Total Agency Expenditure 90,808.3 81,981.4 80,347.6 78,530.1 -1,817.5 -2.3%
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Component Summary - FY98 Operating Budget

Agency: Department of Community & Regional Affairs

Page Budget Component FY96 Act FY97Auth Gov Amd House Gov Amd to House

Administration and Support
1 Office of the Commissioner 768.0 872.3 629 3 454 2 -175.1 -27.8%
2 Administrative Services 2.807.1 1,650.5 1,824 8 1.706.7 -118.1 -6.5%
3 Data and Word Processing 456.3 506.3 731 9 6296 -102.3 -14 0%
4 One Stop 3,656.7 0.0 -3,656 7 -100 0%

* BRU Total 4,031.4 3,029.1 6,842.7 2,790.5 -4,052.2 -59 2%

Senior Citizens/Disabled Veterans Tax Relief
5 Homeowners Property Tax 1,1638 0 0 00%

Exempt
6 Renters' Eouivalency Rebate 336.2 300.0 300 0 300.0 0 0 0 0%

* BRU Total 1,500.0 300.0 300.0 300.0 0 0 0 0%

National Forest Receipts
7 National Forest Receipts 6,9504 10.000.0 10,0000 10,000 0 0 0 0 0%

* BRU Total 6,9504 10,000.0 10,0000 10.000.0 0.0 0.0%

Municipal Revenue Sharing
8 State Revenue Sharing 26,271.7 24,170.0 23,614 1 23,614 1 0.0 0.0%
9 Municipal Assistance 31,959 0 29.402.3 28,7260 28,7260 0 0 0 0%

* BRU Total 58,230.7 53,572.3 52,340.1 52,340.1 0.0 0 0%

Local Government Assistance
10 Training and Development 2,707 2 2,466.9 3,024 4 2,194.8 -829 6 -27.4%
11 State Assessor 144.3 153.1 154 8 154.1 -0.7 -0 5%
12 Local Boundary Commission 253.1 253.6 256.4 255.3 -1.1 -0 4%
13 Statewide Assistance 2,376.9 2,855.0 2,766 0 2,764.7 -13 -0.0%
14 National Petroleum Reserve 50.0 50.0 500 0 0 0.0%
15 Municipal Lands Trustee 153.1 0.0 0.0%

* BRU Total 5,634.6 5,778.6 6,251.6 5,418.9 -832.7 -13 3%

Community and Economic Development
16 Community & Econ Develop 1.695.7 1,691 4 -4 3 -0.3%

* BRU Total 0.0 0.0 1,695.7 1,691.4 -4.3 -0.3%

Child Assistance
17 Child Care 3,585 7 3,612.3 4.521.3 2,225.0 -2.296 3 -508%
18 Day Care Assistance Programs 14.322 3 13,875.5 15,370 1 16.955.9 1,585 8 10 3%
19 Head Start Grants 5,819 7 5,884 5 6,186 2 6,184 1 -2.1 -0.0%
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Com ponen t Summary - FY98 Opera ting Budge t

Agency: Department of Community & Regional Affairs

Page Budgel Component FY96Act FY97Autlt Gov Amd House Gov Amd lo House

Child Assistance
* BRU Total 23,727.7 23,372.3 26,0776 25,365.0 -712.6 -2.7%

Employment Training/Rural Development
20 Job framing Partnership Act 6.847.6 10,880.8 11,453 7 11,445 2 -8.5 -0.1%
21 Slate Training and Employment 1,573.5 1,824.6 1,763.3 1,7633 0.0 0 0%
22 Statewide Service Delivery 5,058.6 5,885.1 7,338.0 7,331 4 -6.6 -0.1%
23 Block Giants CIP 231.2 291.6 0.0 0.0 0.0 0.0%
24 Community Development 2,167.8 3,015.4 2,952.0 2,943.9 -8 1 -0.3%Assist.
25 Rural Development Grants 2,122.3 861.8 0.0 0.0 0.0 0.0%

* BRU Total 18,001.0 22,759.3 23,507.0 23,483.8 -23.2 -0 1%

Rural Energy Program-Energy Operations
26 Energy Operations 3,047.6 2,604.8 2,216.6 1,171.2 -1,045.4 -47.2%
27 Power Cost Equalization 19,329.7 ; 7,000.0 17,0000 17,000.0 0.0 0.0%

* BRU Total 22,377.3 19.604.8 19,2166 18,171.2 -1,045.4 -5.4%
Circuit Rider Program
Circuit Rider 

* BRU Total 0.0 0.0 0.0
425.0
425.0

4250
425.0

%
%

Total Agency Expenditure 140,453.1 138,416.4 146,231.3 139,985.9 •6,245.4 -4.3%

Federal Funds 21,195.2 29.157.6 34,920.1 30,763.4 -4.156.7 -11.9%
General Funds 90,808 3 81,981.4 80,3476 78,530 1 -1,817.5 -2 3%
Other Funds 28,449.6 27,277.4 30,9636 30,692.4 -271.2 -0.9%
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Trans Type

Administration and Support 
— Officeoflhe Commissioner

Delete funds, authorization for two PFT Dec 
Special Assistan ts

1004 Gen Fund -90 4
1007 I/A Rcpts -73 5

General GF reduction to travel Dec
1004 Gen Fund -10 0

Department-w ide GF reduction to Gov. Dec 
Amend, travel

1004 Gen Fund -12

Administrative Services
Deny I/A Rcpts. increment for One- Dec
Stop

1007 l/A Rcpts -97 7
Add GF for Ak Marine Safety Inc
Education Association

1004 Gen Fund 150 0
Unallocated GF reduction Dec

1004 Gen Fund -159 I
Department-w ide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -13

Data and Word Processing
Deny I/A Rcpts increment for One- Dec 
Slop

1007 l/A Rcpls -1000
Department-w ide GF reduction to Gov. Dec 
Amend, travel

1004 Gen Fund -2 3

One Stop
Deny federal receipts for One Stop Dec 

1002 Fed Rcpts -3.656 7

• * * BRU Total * * *

Local Government Assistance 
“ Training andXtevelopment

Deny GF. ted fund increment for Dec
RIJBA pioyram

1002 Ted Rcpls -500 0
1004 Gen Fund -225 0

One Way Com parison - FY98 O pera ting Budge t 

from Gov Amd to HoustTj

Personal Lands/

Agency: Department of Community & Regional Affaire

Total F.xp Services Tiavel Conlraclual Commodities Equipment Buildings Giants MlSC HFT PPT Imp

-163.9 -163 9 00 00 00 00 00 00 00 -2 0 00 00

-10.0 00 -100 00 00 00 00 00 00 00 00 00

-1.2 00 •1 2 00 00 00 00 00 00 0 0 00 00

•175.1 -163 9 -11 2 00 00 00 00 00 00 -2 0 00 00

-97.7 -78 7 -7 5 •9 5 -2 0 00 00 00 00 00 00 00

150.0 00 00 00 00 00 00 00 150 0 00 00 00

•169.1 00 00 00 00 00 00 00 ■169 1 00 00 00

•1.3 00 •1 3 00 00 00 00 00 00 00 00 00

•119.1 ■78 7 •8 8 •9 5 •2 0 00 00 00 •19 1 00 00 00

-100.0 -38 3 -30 0 •27 7 •4 0 00 00 00 00 00 00 00

•2.3 00 -2 3 00 00 00 00 00 00 00 00 00

-102.3 -38 3 -32 3 •27.7 -4 0 00 00 00 00 00 00 00

-3,656.7 00 •89 0 -1.625 0 -9 0 -1,933 7 00 00 00 CO 00 00

-3,656.7 00 -890 -1.625 0 -9 0 -1,933 7 00 00 00 00 00 00

-4.052.2 -280 9 •141 3 • 1,662 2 -150 -1.933 7 00 00 •19 1 -2 0 00 00

-725.0 •337 0 -BOO 200 0 -21 0 •170 00 -70 0 00 00 00 00
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One Way Com parison - FY98 Opera ting Budge t 

| from Gov Amd to House |

Agency: Department of Community & Regional Affairs

flans lypo total Exp
Peisonal
Seivices Tiavel Cunlraclual Commodities Equipment

Lands/
Buildtn'is Grams MiSC PFT PPT Tmp

Local Government Assistance 
“Training and Developr snf

Delete general funds, o. PFT position Dec 
1004 Gen Fund 80 6 

Department-w ide GF rr Juclion to Gov. Dec 
Amend travel (6 6%)

1004 Gen Fund -ISO

-89.6

-15.0

-69 6 

00

00 

-15 0

00

00

00

00

00

00

00

00

00

00

00

00

-1 0 

00

00

00

00

00

-829.6 •426 6 -95 0 -200 0 •21 0 • 170 00 ■70 0 00 *1 0 00 00

State Assessor
Departmenl-w ide G t' reduction to Gov. Dec 
Amend travel

1004 Gen Fund -0 7

-0.7 00 •0 7 00 00 00 00 00 00 00 00 00

-0.7 00 -0 7 00 00 00 00 00 00 00 00 00

Local Boundary Commission
Department-w ide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -1 1

•1.1 00 ■11 00 00 00 00 00 00 0 0 00 00

-1.1 00 ■1 1 00 00 00 00 00 00 00 00 00

Statewide Assistance
Department-w ide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -1.3

•1.3 00 -1 3 00 00 00 00 00 00 00 00 0 0

•1.3 00 -1.3 00 00 00 00 00 00 00 00 00
• * * BRU Tolal * * * -932.7 •426 6 -98 1 -200 0 -21 0 -170 00 •70 0 00 •1 0 00 30

Community and Economic Development 
Community and Economic Development 

Department-w ide GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund -4 3

-4.3 00 -4 3 00 00 00 00 00 00 00 00 00

-4.3 00 -4 3 00 00 00 00 00 00 00 00 00
• * * BRU Total * • • -4.3 00 -4 3 00 00 0 0 00 00 00 00 00 00

Child Assistance 
Child Care

Reduce direct grants, admin, support to Dec 
child care providers

1004 Gen Fund -2.293 3 
Department-w ide GF reduction to Gov Dec 
Amend travel

1003 GrF Malcli 3 0

-2,293.3

-30

-124 4 

00

•2 4 

•3 0

-94 9 

00

•2 9 

00

00

00

00

00

•2.019 1 

00

■49 6 

00

•4 0 

00

00

00

00

00

•2,296.3 -124 4 -5 4 •94 9 •2 9 00 00 2,019 1 -49 6 •4 0 00 00
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

| from Gov Amd to House |

Agency: Department of Community & Regional Affairs

Trans Type Total Exp
Personal
Services Travel Coniraclual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

“ Day C are A ssistance Programs
Increase grant funds lo parents for day Inc 
care assistance

1004 Gen Fund 1.585 6

Child Assistance

Head Start G ranis
Department-wide GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund -2 1

■" * BRU Total * * *

Employm ent Training/Rural Development 
Job Training Partnership Act
General GF reduction for travel Dec

1004 Gen Fund - j 5
Department-wide GF reduction to Gov Dec 
Amend travel

1004 Gen Fund -5 0

Statewide Service Delivery
Department-wide GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund 6 6

Community Dev*, iopment A ssistance
Departmenl-wid. GF reduction to Gov. Dec 
Amend travel

1004 Gen Fund -8 t

• * * BRU Total

Rural Ener
"Energy

--Energy Operations

Reduce general funds, PFT positions Dec
for energy programs

1004 Gen Fund •913 4
General fund reduction lo travel Dec

1004 Gen Fund •120 0
Department-wide GF reduction lo Gov Dec
Amend Have!

1004 Gen Fund -120

1,515.8 00 00 00 00 00 00 1.585 8 00 00 00 00

1,685.8 00 00 00 00 00 00 1,585 8 00 00 00 00

-2.1 00 -2 1 00 00 00 00 00 00 00 00 00

-2.1 00 •2.1 30 00 00 00 00 00 00 00 00

•712.8 -124 4 -75 -94 8 -2 9 00 00 •433 3 •49 6 •4 0 00 00

0.5 00 •3 5 00 00 00 00 00 00 00 00 00

•5.0 00 -5 0 00 00 00 00 00 00 00 00 00

-8.1i 00 -8 5 00 00 00 00 00 00 00 00 00

-€.< 00 •8 6 00 00 00 00 00 00 00 00 00

4.1 00 -68 00 00 00 00 00 00 00 00 00

•8.1 00 •8.1 00 00 00 00 00 00 00 00 00

•4.1 00 -8 1 00 00 00 00 00 00 00 00 00

-21.2 00 •23 2 00 00 00 00 00 00 00 00 00

-813.4 •8134 00 00 00 00 or, 00 00 •140 00 00

-120.0 00 •1200 00 00 00 00 00 00 00 00 00

•12.0 00 -120 00 00 00 00 00 00 00 00 00
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

[~from Gov Amd to House |

Agency: Department of Community & Regional Affairs

Personal Lands/
Trans type Total tap Services Travel Contractual Commodities Equipment Buildings Grants MlSC PFT PPT Trnp

Rural Enerqy Program -E nergy Operations 
Energy Operations.

•1,045.4 -8134 -132 0 00 00 00 00 00 00 -14 0 00 00

• • * BRU Total - * ■ -1,045.4 -9134 -132 0 00 00 00 00 00 00 -14 0 00 00

Circuit Rider Program  
Cirtuit Rider
Add GF lor circuit rider program 

1004 Gen Fund 425 0
Inc 425.0 00 00 425 0 00 00 00 00 00 00 00 00

426.0 00 00 425 0 00 00 00 00 00 00 00 00

• ’ * BRU Total • * * 426.0 00 00 425 0 00 00 00 00 00 00 00 00

-6,245.4 •1,745.3 -406 4 -1,532 1 -38 9 • 1.950 7 00 •503 3 ■68 7 •21 0 00 00
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H ouse F inance Budget Subcom m ittee  
C om m un ity  and  R eg ion a l A ffa irs  

R ecom m end a tion s
Adm inistration and Support 

Office o f the Commissioner
The commissioner's office has two special assistant positions. One of those positions was 
added by the Governor for his Children's Cabinet. The subcommittee's recommendation is 
that the governor should fund any Children's Cabinet posiUons out of his own budget. The 
subcommittee also recommends that the commissioner, in time's of budget cuts, already 
has at his disposal an executive secretary, a deputy commissioner and an administrative 
clerk, therefore, the second special assistant position should be cut, 163.9 (90.4 GF, 73.5 I/A 
Receipts).

An additional decrement of 10.0 GF was cut from travel for the Commissioner's Office. 
This decrement is in conjunction with the above cuts taken to personnel.

Adm inistrative Service*
Deny increment to Interagency receipts for the One-Stop com ponent Setting up a new 
com ponent even with federal funds, sets up additional bureaucracy. When the federal 
grant money runs o u t  the state will still need to support tills additional program. 97.7 I/A 
Receipts.

Increment to designated grants line for Alaska Marine Safety Education Association. This 
Increment is for House Bill 13 which was passed without a fiscal note, 150.0 General Funds.

An additional 169.1 unallocated general fund reduction was taken from this component to 
fund a circuit rider program for energy systems.

Data and Word Processing
Deny increment to interagency receipts for the One-Stop component. Setting up a new  
component, even with federal funds, sets up additional bureaucracy. When the federal 
grant money runs out. the state will still need to support this additional program, 100.0 
Inter-Agency Receipts.

One Stop
Deny increm ent of federal receipts for the one-stop component. Setting up a new  
component, even with federal funds, sets up additional bureaucracy. When the federal 
grant money runs out. the state will still need to support this additional program, 3,656.7  
Federal Funds.

Local Government Assistance 
Training and Developm ent
Deny increment for federal receipts to set up additional training program for Rural Utility 
Business Assistance. 500.0 Federal Funds.

Deny increment of General Funds to set up additional training program for Rural Utility 
Business Assistance, 225.0 General Funds.

An additional 89 .6  unallocated general fund reduction was taken from this component to 
fund a circuit rider program for energy systems.
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Child A ssistance  
ChlldCare
Reduce direct grants to day care providers In order to make additional money available to 
parents on the waiting list. These moneys are currently granted to day care providers who 
accept children of parents on Day Care Assistance. The grants are used to fund additional 
training, referral services, and direct grants to day care providers, 2,293.3 GF.

Day Care A ssistance
Increase day care assistance grant funds available, 1,585.8 General Funds.

Em ploym ent Training

Reduce travel for division coordination and hglslative hearings, 3.5 General Funds.

Rural Energy Program 
Energy Operations
Decrease personnel in Energy Operations back to Its original legislative Intent, 913.4 GF.

An additional 120.0 general fund reduction to travel was taken from this component to 
fund a circuit rider program for energy system s. Tills reduction still leaves approximately
120.0 In travel.

Departmentwtde
An additional 64 .0  general fund reduction to travel (5%) was taken to fund a circuit rider 
program for energy systems.
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Administration and Support
O ffice o f the C omm iee icne r 
Adm in is tra tive Se rv ice#

Data and W ord Procaaaing 

O na Stop 
BRU tctaJ

C o m m u n i t y  a nd Regional Affair*

Homeowners P rope rty Tax Exem pt 
Renters Equ iva lency Reba te 
BRU Total

N a tio n a l F o re s t R e c e ip ts 
Nationa l Fo res t Rece ip ts 
BRU Tota l

M u n ic ip a l R evenue S ha r in g 
S ta te Revenue Sharing 
Municipa l Ass is tance 
BRU Total

L o ca l G o ve rnm e n t A s s is ta n c e
Tra in ing and Deve lopm en t 
S ta te A ssesso r
Local Boundary Comm iss ion 
S ta tew ide A ss is tance 
Nationa l Pe tro leum Reserve 
Municipa l Lands T rus tee 
BRU Total

C om m u n ity a n d L o n om lc D e v e lo pm e n t
Commun ity and Econom ic D eve lopm en t 

BRU Tota l

C h ild A s s is ta n c e 
Child Cara
Day Care A ss is tance P rog ram s 
Head S tart G ran ts 
BRU Total

E m p lo ym a n t T ra in in g /R u ra l D a v e lo pm e n t
Job Tra in ing Partnarah ip A c t 
S ta te T ra in ing and Em p loym en t 
S ta tew ide Serv ice De live ry 
B lock G rants CIP
Comm un ity D eve lopm en t A ss is tance 
Rural D eve lopm en t G ran ts 
BRU Tota l

R u ra l E ne rgy P ro g ram  
Energy Opera tions 
Power Cost Equa liza tion 
BRU Total

C irc u it R lda r 
C ircu it R ide r P rogram 
8 RU Tota l

Tota l Agency Expend itu re

Federa l Funds 
General Funds 
O the r Funds

FY97 Au th FY96 G ov Changes FY96 Subcomm ittee

8 7 2 .3
1 ,6 5 0 .5

6 2 9 .3
1 ,8 2 4 .8

1 75 .1
1 18 .1

4 5 4 .2
1 ,7 0 6 .7

5 0 6 .3
.0

7 3 1 .9
3 ,6 5 6 .7

1 0 2 .3
3 .6 5 6 .7

6 2 9 .6
.0

3 ,0 2 9 .1 8 ,8 4 2 .7 4 ,0 5 2 .2 2 ,7 9 0 .5

t l le f
.0

3 0 0 .0

.0

3 0 0 .0
,0

.0

.0

3 0 0 .0

3 0 0 .0 3 0 0 .0 .0 3 0 0 .0

1 0 .0 0 0 ,0 1 0 ,0 0 0 .0 .0 1 0 ,0 0 0 ,0

1 0 ,0 0 0 .0 1 0 ,0 0 0 .0 .0 1 0 ,0 0 0 .0

2 4 , 1 7 0 .0
2 9 ,4 0 2 .3

2 3 ,6 1 4 .1
2 8 ,7 2 6 .0

.0

.0

2 3 ,6 14 .1
2 8 , 7 2 8 .0

5 3 , 5 7 2 .3 5 2 ,3 4 0 .1 . 0 5 2 , 3 40 .1

2 ,4 6 6 .9
1 5 3 .1
2 5 3 .6

2 ,8 5 5 .0
5 0 .0

.0

3 ,0 2 4 .4
1 5 4 .8
2 5 6 .4

2 ,7 6 6 .0
5 0 .0

.0

8 2 9 .6
.7

1 .1
1 .3
. 0

.0

2 , 1 9 4 .8
1 54 .1
2 5 5 .3

2 ,7 6 4 .7
5 0 .0

.0

5 ,7 7 8 .6 6 ,2 5 1 .6 8 3 2 .7 5 ,4 1 8 .9

.0 1 ,6 9 5 .7 4 .3 1 , 6 9 1 .4

. 0 1 ,6 9 5 .7 4 .3 1 ,6 9 1 .4

3 ,8 1 2 .3
1 3 ,8 7 5 .5
5 ,8 8 4 .5

4 ,5 2 1 .3
1 5 ,3 7 0 .1
6 , 1 8 6 .2

2 ,2 9 6 .3
- 1 ,5 8 5 .8

2 .1

2 .2 2 5 .0  
1 6 , 9 5 5 .9
8 . 184 .1

2 3 , 3 7 2 .3 2 6 ,0 7 7 .6 7 1 2 .6 2 5 , 3 8 5 .0

1 0 , 8 8 0 .8
1 ,8 2 4 .6
5 ,8 8 5 .1
2 9 1 .8  

3 ,0 1 5 .4
8 8 1 .8

1 1 , 4 5 3 .7
1 ,7 6 3 .3
7 .3 3 8 .0  

.0

2 .9 5 2 .0
.0

8 .5
. 0

6 . 8

. 0

8 .1

.0

1 1 , 4 4 5 .2
1 .7 6 3 .3
7 .3 3 1 .4

.0

2 , 9 4 3 .9
.0

2 2 , 7 5 9 .3 2 3 , 5 0 7 .0 2 3 .2 2 3 ,4 8 3 .8

2 ,6 0 4 .8
1 7 , 0 0 0 .0

2 ,2 1 8 .8
1 7 ,0 0 0 .0

1 ,0 4 5 .4
. 0

1 , 1 7 1 .2
1 7 , 0 0 0 .0

1 9 , 6 0 4 .8 1 9 ,2 1 8 .8 1 ,0 4 5 .4 1 8 , 1 7 1 .2

.0 .0 - 4 2 5 .0 4 2 5 .0

.0 .0 -4 2 5 .0 4 2 5 .0

1 3 8 ,4 1 6 .4 1 4 3 .2 3 1 .3 6 .2 4 5 .4 1 3 9 .9 8 5 .9

2 9 , 1 5 7 .8
8 1 . 9 8 1 .4
2 7 .2 7 7 .4

3 4 , 9 2 0 .1 4 , 1 5 6 .7
8 0 ,3 4 7 .8  1 ,8 1 7 .5
3 0 , 9 6 3 .6  2 7 1 .2

3 0 .7 6 3 .4  
7 8 , 530 .1
3 0 . 6 9 2 .4

■r't
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MEMORANDUM

TO: Anna Lee Me Connell

FROM: Lanrar Cotten,
^ Deputy issioner

7 - ^ '

STATE OF ALASKA
Community and Ragtonal Attain

DATE; 3 .20 .97  

FILE:

PHONE: 4703

subject: Impact Statements

Attached please find ATCRA’s impact statement for the house finance sub-committee action 
held at yesterday’s close out hearing. We are of course concerned about all the proposed 
cuts. However of particular concern is the c n e  s to p  p ro g r a m  which is a $7.2  million federal 
grant. This rault-agency effort is a critical part of the administration’s welfare reform effort It 
is not a new program nor does it require state funding. I would urge a coordinated effort by 
HESS, Labor, Education and DCRA to explain to key finance members the benefits of this 
program.



D e p a r tm e n t  o f  C o m m u n i t y  a n d  R e g i o n a l A f f a i r s  

Im p a c t  S t a t e m e n t s

L o c a l G o v e r n m e n t  A s s i s t a n c e  B R U  

T r a i n i n g  a n d  D e v e l o p m e n t

E l im i n a t e  G F  ( $ 2 2 5 . 0 )  a n d  F e d e r a l ( $ 5 0 0 . 0 )  f o r  R U B A

E l im in a t io n  o f th is  fu n d in g  w i l l r e s u l t in  th e  lo s s  o f  t h r e e  c u r r e n t p o s i t i o n s  a s s o c ia t e d  

w i t h  th e  R u r a l U t i l i t y  B u s in e s s  A s s is t a n c e  (R U B A ) p r o g r a m , r e d u c in g  th e  p r o g r a m 's  

s t a f f in g  b y  a p p r o x im a t e l y  6 0 % . R e d u c t io n  o f  th is  p r o g r a m  w i l l r e s u l t in  s o m e  r u r a l 

s e w e r  a n d  w a t e r  s y s t e m s  fa i l i n g  b e c a u s e  o f p o o r  m a n a g e m e n t a n d  o p e r a t in g  p r a c t ic e s . 

S in c e  th e s e  s y s t e m s  t y p ic a l l y  r e p r e s e n t m u l t i - m i l l io n  d o l l a r  s t a t e  a n d  f e d e r a l 

in v e s tm e n t s , th e  c o n s e q u e n c e  o f  fa i le d  s y s t e m s  c o u ld  r e s u l t in  t h e  n e e d  f o r  s y s te m  

r e p a i r s  c o s t in g  m i l l i o n s  o f  d o l la r s . F a i le d  s y s t e m s  w i l l a ls o  r e s u l t in  u n s a n i t a r y  l iv in g  

c o n d i t io n s  f o r  r e s id e n t s  o f  t h e  c o m m u n i t y  in  w h ic h  th e  s y s t e m  is  lo c a te d .

W h i le  th e s e  fu n d s  a r e  s h o w n  a s  a n  in c r e m e n t , t h e  $ 2 2 5 . 0  G F  h a s  b e e n  p r o v id e d  to  th e  

d e p a r tm e n t v ia  th e  c a p i t a l b u d g e t f o r  t h e  la s t t h r e e  y e a r s ; e i t h e r  d i r e c t ly  t o  D C R A  

( F Y 9 7 ) o r  a s  p a r t o f D E C ’s  b u d g e t ( F Y 9 5  &  F Y 9 6 ) .

T h e  $ 5 0 0 . 0  in c r e m e n t o f  f e d e r a l f u n d s  r e p r e s e n t s  a  p r o g r a m  e x p a n s io n  o f  th r e e  

a d d i t io n a l s ta f f . T h e  m o n e y  w o u ld  c o m e  f r o m  th e  E P A  a n d  is  a n t i c i p a t e d  f o r  

a p p r o x im a t e l y  a  f i v e - y e a r  p e r io d . T h e  R U B A  p r o g r a m  c a n  e a s i ly , a n d  a p p r o p r ia t e ly , b e  

p h a s e d  b a c k  a t t h a t p o in t t o  r e c o g n iz e  th e  d e c r e a s e  in  fe d e r a l s u p p o r t .

T h e  e x p a n s io n  o f  th e  R U B A  p r o g r a m  w a s  t h e  n u m b e r  o n e  r e c o m m e n d a t io n  o f  th e  

R u r a l S a n i t a t io n  C o u n c i l u n d e r  b o th  G o v e r n o r  K n o w le s  a n d  G o v e r n o r  H ic k e l . T h e  

C o u n c i l w a s  c o m p o s e d  o f  r e p r e s e n t a t iv e s  o f  b o t h  t h e  s t a t e  a n d  fe d e r a l g o v e r n m e n t , 

p r i v a t e  s e c t o r , lo c a l g o v e r n m e n t o f f ic ia ls , a n d  le g is la t o r s .

E l im i n a t e  G F  ( $ 8 9 . 6 )  f o r  L G S  V  P o s i t i o n

E l im in a t io n  o f  a  L o c a l G o v e r n m e n t S p e c ia l i s t V  p o s i t i o n  w i l l r e s u l t in  t h e  lo s s  o f  th e  

m a n a g e r  a n d  s e n io r  s t a f f  p e r s o n  o f t h e  R u r a l U t i l i t y  B u s in e s s  A d v is o r  p r o g r a m . T h is  

a c t io n , c o u p le d  w i t h  t h e  d e c is io r  t o  e l im in a t e  a n  a a d i t io n a l $ 2 2 5 . 0  f r o m  th is  p r o g r a m  w i l l 

v i r t u a l l y  e l im in a t e  t h e  R U B A  p r o g r a m . T h is  p r o g r a m  h a s  b e e n  a  h ig h  p r io r i t y  o f  th e  

R u r a l S a n i t a t io n  C o u n c i l u n d e r  b o th  G o v e r n o r s  K n o w le s  a n d  H ic k e l . E l im in a t in g  th is  

p r o g r a m  w i l l r e s u l t in  s e w e r  a n d  w a t e r  s y s t e m s  t h a t a r e , a t b e s t , p o o r l y  m a n a g e d , d o  

n o t g e n e r a t e  s u f f i c ie n t in c o m e  to  c o v e r  c o s t s , a n d  u l t im a t e ly  fa i l . S y s te m  fa i lu r e  

g e n e r a t e s  s u b s t a n t ia l in c r e a s e s  in  h e a l t h  p r o b le m s  a n d  r e s u l t s  in  t h e  e x p e n d i t u r e  o f  

a d d i t io n a l p u b l ic  f u n d s  o n  r e p a i r s . T h e  s a n i t a t io n  c o u n c i l h a s  g o n e  o n  r e c o r d  a s  

c o n s id e r in g  th is  o n 9  o f t h e  m o s t c o s t e f f e c t i v e  p r o g r a m s  b e in g  p r o v id e d  b y  th e  s ta te .
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Child Assistance BRU

C h i k j . C a n

E l im i n a t e  G F  ( $ 2 , 2 9 3 . 3 )  f o r  C h i l d  C a r a  G r a n t s  a n d  P e r s o n a l S e r v i c e s  

G r a n t s  R e d u c t i o n  ( $ 2 , 0 1 9 . 1 )

E d u c a t io n  a n d  T r a in in g  G r a n t s  R e d u c t io n  o f  ( $ 2 0 0 .0 ) e l im in a te s  E d u c a t io n  a n d  T r a in in g  

G r a n t s  t o  l ic e n s e d  c h i ld  c a r e  p r o v id e r s  th e r e b y  r e d u c in g  th e  q u a l i t y  o f  c h i ld  c a r e  

p r o v id e d  in  h o m e s  a n d  c e n te r s . T h e s e  fu n d s  a r e  a n  im p o r t a n t p a r t o f  o u r  e f f o r t s  to  

im p r o v e  th e  q u a l i t y  o f  c h i ld  c a r e . T h e y  a r e  g r a n te d  to  th e  C h i ld  C a r e  R e s o u r c e  a n d  

R e fe r r a l a g e n c ie s  a n d  le v e r a g e  f e d e r a l q u a l i t y  fu n d s  f r o m  th e  C h i ld  C a r e  a n d  

D e v e lo p m e n t F u n d .

C h i ld  C a r e  G r a n t P r o g r a m  R e d u c t io n  o f  ( $ 1 ,8 1 9 . 1 )  e l im in a te s  th e  C h i ld  C a r e  G r a n t 

p r o g r a m  to  l ic e n s e d  c h i ld  c a r e  p r o v id e r s  w h ic h  r e d u c e s  th e  q u a l i t y  o f c h i ld  c a r e  s e r v ic e s  

a n d  in c r e a s e s  c o s t s  to  fa m i l ie s  f o r  c h i ld  c a r e  s e r v ic e s .

1 ) S o m e  l i c e n s e d  fa c i l i t ie s  m a y  c lo s e  a s  m a n y  fa c i l i t ie s  a r e  a b le  to  r e m a in  o p e n

o m y  b e c a u s e  o f  t h e  C h i ld  C a r e  G r a n t p r o g r a m . T h is  m a y  h a v e  th e  e f f e c t o f  

p la c in g  m o r e  c h i ld r e n  in  c a r e  t h a t d o e s  n o t m e e t t h e  b a s ic  s t a n d a r d s  o f

s a fe t y . T h is  r e d u c t io n  m a y  a ls o  r e d u c e  th e  a v a i la b i l i t y  o f c a r e  to  c u r r e n t ly

e m p lo y e d  p e r s o n s  a n d  p r e v e n t w e l f a r e  c l ie n t s  f r o m  g o in g  to  w o r k  f o r  la c k  o f  

c h i ld  c a r e .

2 ) T h o s e  fa c i l i t ie s  s t r u g g l in g  t o  r e m a in  o p e n  w o u ld  h a v e  to  in c r e a s e  t h e i r  r a te s  

w h ic h  w o u ld :

a ) in c r e a s e  c h i ld  c a r e  c o s t s  t o  lo w  in c o m e  p a r e n ts ;

b ) in c r e a s e  c o s t s  o f  c a r e  to  p a r e n t s  o n  w e l f a r e ; a n d ,

c ) in c r e a s e d  r a t e s  w i l l e f f e c t t h e  M a r k e t R a te  S u r v e y  u s e d  to  e s ta b l is h  

s u b s id y  p a y m e n t s  a n d  t h e r e f o r e  in c r e a s e  th e  c o s t t o  t h e  s t a t e  o f th e  

D C A P  p r o g r a m , t h e r e b y  r e d u c in g  th e  n u m b e r  o f  c h i ld r e n  t h a t c o u ld  b e  

s e r v e d .

3 ) W e  w i l l s e e  lo w e r  le v e ls  o f  s e r v ic e s  to  c u r r e n t a n d  fu t u r e  c h i ld r e n  in  c h i ld  c a r e  

fa c i l i t ie s  b e c a u s e  e x p e c t e d  r a t e  in c r e a s e s  w i l l m e e t o n ly  b a s ic  o p e r a t in g  

c o s t s . T h is  is  in  s h a r p  c o n t r a s t t o  t h e  c u r r e n t e f f e c t o f  C h i ld  C a r e  G r a n t fu n d s  

w h ic h  n o w  e n h a n c e  t h e  q u a l i t y  o f c a r e  th a t a l l c h i ld r e n  in  t h e s e  fa c i l i t ie s  

r e c e iv e .

4 )  S p e c i f i c  im p a c t t o  c h i ld  c a r e  p r o v id e r s  a n d  c h i ld r e n  w i l l b e :

a ) d e c r e a s e d  fo o d  s u p p ly  a n d  n u t r i t io n  f o r  th e  c h i ld r e n . C C G  fu n d s  a r e  

f r e q u e n t ly  u s e d  to  p r o v id e  fo o d  f o r  c h i ld r e n  in  c a r e . T h e  fe d e r a l c h i ld  c a r e
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f o o d  p r o g r a m  h a s  b e e n  d r a s t ic a l l y  r e d u c e d  s o  t h e r e  is  a  d o u b le  n e g a t i v e  

im p a c t o n  o u r  c h i ld  c a r e  fa c i l i t ie s  to  p r o v id e  fo o d  f o r  c h i ld r e n ;

b ) r e d u c t i o n  in  s t a f f  -  to o  m a n y  c h i ld r e n  fo r  o n e  c a r e g iv e r  t o  ta k e  c a r e  o f  fo r  

m in im u m  h e a l t h  a n d  s a f e t y  a s s u r a n c e ;

c ) in c o m e  o f  c h i ld  c a r e  fa c i l i t y  s t a f f  w i l l m o v e  c lo s e r  to  p o v e r t y  le v e ls  

( a v e r a g e  w a g e s  a r e  n o w  a p p r o x im a te ly  $ 1 4 , 5 0 0  p e r  y e a r ) ;

d ) r e d u c t io n  in  s u p p l ie s  a n d  le a r n in g  m a te r ia l s  a v a i la b le  to  th e  c h i ld r e n  a n d  

c o n s e q u e n t lo s s  o f  p o s i t i v e  le a r n in g  e n v i r o n m e n t ; a n d

e ) lo s s  o f  e v e n  m in im a l f r in g e  b e n e f i t s  -  n o  h e a l t h  c a r e  f o r  e m p lo y e e s  o r  

t h e i r  c h i ld r e n .

5 . C h i ld  C a r e  G r a n t s  in c r e a s e  th e  q u a l i t y  o f  c a r e  a n d  q u a l i t y  o f  th e  e n v i r o n m e n t 

in  t h e  l ic e n s e d  fa c i l i t ie s . L ic e n s in g  s t a n d a r d s  a r e  m in im u m  s ta n d a r d s  o f 

a c c e p t a b le  c a r e  f o r  c h i ld r e n . T h e  c o s t o f  m a in ta in in g  t h o s e  s t a n d a r d s  a r e  

h ig h . R e q u i r e d  e d u c a t io n  a n d  t r a in in g  o f s t a f f  c o s t s  m o n e y . S ta n d a r d s  o f 

h e a t in g , p lu m b in g , e le c t r ic i t y , a n d  a d e q u a t e  s p a c e  p e r  c h i ld  c o s t m o n e y . 

P a r e n t s  c a n n o t a f f o r d  to  p a y  th e  to ta l c c s t o f  c a r e  a n d  th e  C h i ld  C a r e  G r a n t s  

h e lp  to  r e d u c e  th e  c o s t s  t h a t w o u ld  o t h e r w is e  b e  p a s s e d  o n  to  fa m i l ie s .

T h i s  r e d u c t i o n  e l im i n a t e s  a l l G e n e r a l F u n d  a d m i n i s t r a t i v e  s u p p o r t  t o  t h e  C h i l d  

C a r s  P r o g r a m s .  T h e r e  a r e  n o  o t h e r  G e n e r a l F u n d  d o l la r s  to  s u p p o r t p e r s o n a l 

s e r v ic e s , t r a v e l , o r  c o n t r a c t u a l a d m in i s t r a t i v e  e x p e n d i t u r e  in  th is  u n it .

T h e  C h i ld  C a r e  P r o g r a m s  u n i t is  c h a r g e d  w i t h  a d m in is t r a t io n  o f  t h e  D a y  C a r e  

A s s is t a n c e  P r o g r a m  ( $ 9 , 8 4 6  m i l l i o n  G F ) , C h i ld  C a r e  a n d  D e v e lo p m e n t F u n d  ( $ 4 ,8 2 3  

m i l l io n  F e d e r a l ) , a n d  o t h e r  e s s e n t ia l s e r v ic e s  t o  p a r e n t s , c h i ld r e n , a n d  th e  c h i ld  c a r e  

in d u s t r y  in  A la s k a .

C h i ld  C a r e  P r o g r a m s  w e r e  b u d g e t e d  a t u n d e r  3 %  G F  a d m in is t r a t iv e  s u p p o r t in  S F Y  9 8 . 

N o  o t h e r  u n i t o f  s t a t e  g o v e r n m e n t is  a s  e f f i c ie n t a n d  e f f e c t i v e  in  m a n a g in g  m u l t i -m i l l io n  

d o l l a r  g r a n t p r o g r a m s . ( $ 2 7 4 . 2  a d m in is t r a t i v e  s u p p o r t a n d  $ 9 ,3 4 6 . 7  D a y  C a r e  

A s s is t a n c e  P r o g r a m  g r a n t s )

P e r s o n a l S e r v i c e s  R e d u c t i o n  ( $ 1 7 4 . 0 )

T h is  r e d u c t io n  r e s u l t s  in  t h e  e l im in a t io n  o f  a t le a s t t h r e e  e s s e n t ia l p o s i t i o n s  in  th e  u n it . 

T h is  w i l l c a u s e  th e  D e p a r tm e n t t o  e l im in a t e  th e  ia s t v e s t ig e s  o f p r o g r a m  a c c o u n t a b i l i t y . 

W e  w i l l n o  lo n g e r  b e  a b le  t o  m o n i t o r  D a y  C a r e  A s s is t a n c e  o r  C h i ld  C a r e  G r a n t 

p r o g r a m s  o r  to  a p p ly  th e  h ig h  s t a n d a r d s  o f  a c c o u n t a b i l i t y  f o r  m a n a g e m e n t o f  s ta te  

d o l la r s  t h a t w e  h a v e  in  t h e  p a s t . W e  w i l l n o t b e  a b le  to  p r o v id e  th e  le v e l o f te c h n ic a l 

a s s is t a n c e  t o  o u r  L o c a l A d m in i s t r a t o r s  t h a t t h e y  n e e d .
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T r a v e l R e d u c t i o n  ( $ 2 . 4 )

F iv e  f e w e r  c o m p l ia n c e  m o n i t o r in g  a n d  te c h n i c a l a s s is t a n c e  t r ip s .

C o n t r a c t u a l R e d u c t i o n  ( $ 9 4 . 9 )

E f f e c t i v e ly  e l im in a t e s  c o m m u n ic a t io n s , p r in t in g  fo rm s , a n d  th e  a n n u a l m e e t in g  w i t h  t h e  

L o c a l A d m in i s t r a t o r s  o f  th e  c h i ld  c a r e  a s s is t a n c e  p r o g r a m s .

S u p p l i e s  R e d u c t i o n  ( $ 2 . 9 )

D a v  C a r e  A s s i s t a n c e

I n c r e a s e  G F  $ 1 , 5 8 5 . 8  f o r  D a y  C a r e  A s s i s t a n c e  G r a n t s

I t is  d i f f i c u l t t o  m e a s u r e  th e  im p a c t o f  a n  in c r e a s e  o f  $ 1 , 5 8 5 . 8  in  t h e  D a y  C a r e  

A s s is t a n c e  P r o g r a m  d u e  to  t h e  e l im in a t io n  o f  t h e  c h i ld  c a r e  g r a n t p r o g r a m . I f c h i ld  c a r e  

h o m e s  a n d  c e n t e r s  in c r e a s e  c h i ld  c a r e  r a te s , t h e  a d d i t io n a l f u n d s  w i l l b e  n e c e s s a r y  to  

k e e p  c u r r e n t p a r e n t s  a n d  c h i ld r e n  o n  th e  p r o g r a m . I f r a te s  a n d  d e m a n d  r e m a in  s ta b le , 

it w o u ld  b e  p o s s ib le  to  a d d r e s s  a  w a i t in g  l i s t s h o u ld  o n e  e x is t .

R u r a l E n e r g y  P r o g r a m s  B R U

E n e r g y  O p e r a t i o n s

E l im i n a t e  G F  ( $ 9 1 3 . 4 )  f o r  O p e r a t i o n s

T h e  E n e r g y  O p e r a t i o n s  c o m p o n e n t fu n d s  t h e  s t a f f  a n d  b a s ic  s u p p o r t s e r v ic e s  r e q u i r e d  

to  a d m in i s t e r  t h e  fo l lo w in g  e n e r g y  p r o g r a m s :

P o w e r  C o s t E q u a l i z a t io n  

B u lk  F u e l U p g r a d e s  a n d  R e p a i r s

R u r a l E lis c t r ic  P o w e r  S y s t e m s  U p g r a d e s  &  E m e r g e n c y  R e s p o n s e  

E m e r g e n c y  R e s p o n s e  

P o w e r h o u s e  O p e r a t o r  T r a in in g  

A l t e r n a t iv e  E n e r g y  

A la s k a  B io s n e r g y  P r o g r a m  

R e b u i ld  A m e r i c a  

L o a n  P r o g r a m s

P o w e r  P r o je c t F u n d

B u lk  F u e l R e v o lv in g  L o a n  F u n d

R u r a l E le c t r i f i c a t io n  R e v o lv in g  L o a n  F u n d

Prepared by DCRA
March 19. 1997

Pag* 4



O th e r  S t a t u t o r y  P r o g r a m s  

U t i l i t y  Im p r o v e m e n t s  

E le c t r i c a l S e r v ic e  E x te n s io n  F u n d  

S o u t h e a s t E n e r g y  F u n d  

F o u r  D a m  P o o l T r a n s f e r  F u n d  

A la s k a  E le c t r i c  P o w e r  S ta t i s t ic s

T h e  G o v e r n o r 's  F Y  9 8  B u d g e t p r o v id e s  $ 2 ,2 1 6 . 6  fo r  th*> E n e r g y  O p e r a t io n s  c o m p o n e n t . 

T h is  le v e l o f  fu n d in g  a l r e a d y  in c lu d e s  a  r e d u c t io n  o \ ( $ 4 0 0 .0 ) . T h e  D iv is io n  is  n o w  

a s k e d  to  f u r t h e r  r e d u c e  t h e  c o m p o n e n t b y  ( $ 9 1 3 .4 )  a n d  to  r e ta in  o n ly  9  p o s i t i o n s  o u t o f 

th e  p r o p o s e d  2 4  p o s i t i o n s

C h a p t e r  1 8  S L A  1 9 9 3  c r e a t e d  th e  s ta t u t e s  u n d e r  w h ic h  th e  D iv is io n  p e r f o rm s , a n d  t h a t 

h a s  b e e n  th e  g u id e  in  th e  t r a n s i t i o n  o f  p r o g r a m s  a n d  p e r s o n n e l f r o m  th e  f o rm e r  A E A . 

S e c t io n  3 5  ( c o p y  a t t a c h e d )  a u th o r iz e d  th e  D e p a r tm e n t o f  C o m m u n i t y  a n d  R e g io n a l 

A f f a i r s  to  d e t e rm in e  w h ic h  e m p lo y e e s  o f  th e  fo rm e r  A E A  w e r e  t o  c o n t in u e  to  b e  

e m p lo y e d  to  in s u r e  u n in t e r r u p t e d  s e r v ic e s  to  p r o g r a m s . In  n o  o t h e r  s e c t io n s  o f  th e  b il l 

is  t h e r e  r e f e r e n c e  to  th e  n u m b e r  o f e m p lo y e e s  th a t t h e  D e p a r tm e n t s h o u ld  e m p lo y  to  

a d m in i s t e r  t h e  r u r a l e n e r g y  p r o g r a m s .

T h e  D iv is io n  h a s  r e t a in e d  o n ly  th e  p o s i t i o n s  n e c e s s a r y  to  c o n t in u e  u n in t e r r u p t e d  

s e r v ic e s  t o  t h e  p r o g r a m s  t r a n s fe r r e d  f r o m  th e  fo rm e r  A E A . A E A /A ID E A  r e ta in e d  

o w n e r s h ip  a n d  a d m in i s t r a t io n  o f  th e  F o u r  D a m  P o o l p o w e r  p r o je c t s  a n d  A n c h o r a g e -  

F a i r b a n k s  In te r t ie .

T h e  D iv is io n  c o n t r a c t s  o u t w o r k  f o r  a s s e s s m e n t o f  e m e r g e n c ie s . A f t e r  s t a f f  p e r f o rm s  a 

p r e l im in a r y  d a m a g e  a s s e s s m e n t , th e  a c tu a l r e p a i r  w o r k  is  c o n t r a c t e d  o u t . W o r k  is  a ls o  

c o n t r a c t e d  o u t f o r  p r o je c t s  fu n d e d  th r o u g h  C o m m u n i t y  D e v e lo p m e n t B lo c k  G r a n ts  

( IC D B G ) a n d  A m e r i c a n  N a t iv e  A s s o c ia t io n  ( A N A ) g r a n t s . T h e  D iv is io n  is  n o t s ta f f e d  to  

d o  f ie ld  w o r k — t h e  o n ly  w o r k  c u r r e n t ly  p e r f o rm e d  b y  s t a f f  in  i».s f ie ld  is  a s s o c ia t e d  w i th  

t h e  c lo s e - o u t o f  a  f e w  p r o je c t s  t h a t b e g a n  w h e n  t h e  D iv is io n  h a d  m o r e  te c h n ic a l s ta f f .

W i t h  n in e  p o s i t i o n s , t h e  D iv is io n  w o u ld  n o t b e  a b le  to  p r o v id e  b a s ic  p e r f o rm a n c e  

r e v ie w s  o f it s  c o n t r a c t o r s ; n o r  c o u ld  i t r e s p o n d  to  e m e r g e n c ie s  b y  o r g a n iz in g  th e  

s p e c i f i c  c o n t r c c t o r ( s )  r e q u i r e d  t o  r e s p o n d  to  a  s p e c i f ic  e m e r g e n c y . T h e  D iv is io n  w o u ld  

lo s e  i t s  e n g in e e r in g  a n d  s p e c ia l iz e d  te c h n ic a l e x p e r t i s e  in  e n e r g y  p r o g r a m s . S in c e  F Y  

9 4  th e  D iv is io n  h a s  c o n t in u e d  to  s t r e a m l in e  th e  a d m in is t r a t io n  o f i t s  p r o g r a m s ; h o w e v e r , 

c u t t i n g  1 5  p o s i t i o n s  ( 6 2 . 5 %  o f th e  s ta f f )  w o u ld  c r e a te  s e r io u s  d a m a g e  to  t h e  p r o je c t s  

t h a t a r e  u n d e rw a y . T h e  2 4  p o s i t i o n s  p r o p o s e d  in  th e  G o v e r n o r 's  F Y  9 8  E n e r g y  

O p e r a t io n s  c o m p o n e n t r e p r e s e n t t h e  m in im u m  s t a f f  r e q u i r e d  to  m a in t a in  b a s ic  le v e ls  o f 

s e r v ic e  to  p r o g r a m s  l is t e d  e a r l ie r  in  th is  s e c t io n . S in c e  F Y  9 4 , th e  D iv is io n  h a s  

c o n t in u e d  to  s t r e a m l in e  t h e  a d m in is t r a t io n  o f  it s  p r o g r a m s , a s  d e m o n s t r a t e d  b y  th e  fa c t 

t h a t t h e  F Y  9 8  E n e r g y  O p e r a t i o n s  c o m p o n e n t p r o p o s e s  2 4  p o s i t i o n s  w h i l e  th e  A E A , 

p r io r  t o  th e  e n a c tm e n t o f  C h a p t e r  1 8  S L A  1 9 9 3 , w a s  s ta f f e d  b y  7 6  p o s i t io n s .
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E l im i n a t e  G F  ( $ 1 2 0 . 0 )  f o r  T r a v e l 

I n c r e m e n t  G F  $ 4 2 5 . 0  f o r  C i r c u i t  R i d e r  P r o g r a m

A d m i n i s t r a t i o n  a n d  S u p p o r t  B R U  

O f f i c e  o f  t h e  C o m m i s s i o n e r

E l im i n a t e  l / A  ( $ 7 0 . 1 )  f o r  S p e c i a l A s s i s t a n t  t o  t h e  C h i l d r e n ’ s  C a b i n e t

T h e  p o s i t i o n  o f  S p e c ia l A s s is t a n t t o  t h e  C h i l d r e n ’s  C a b in e t w a s  e s ta b l is h e d  to  

c o o r d in a t e  a n d  f a c i l i t a t e  t h e  a c t io n s  o f  t h e  G o v e r n o r ’s  m in i - c a b in e t o n  c h i ld r e n , y o u th , 

a n d  e d u c a t io n . T h e  s p e c ia l a s s is t a n t s e r v e s  a s  s t a f f  t o  t h e  c o m m is s io n e r s  o f 

C o m m u n i t y  a n d  R e g io n a l A f f a i r s , H e a l t h  a n d  S o c ia l S e r v ic e s , E d u c a t io n , l a w , P u b l ic  

S a fe t y , C o r r e c t io n s , t h e  d i r e c t o r  o f  t h s  G o v e r n o r 's  O f f i c e  o f  M a n a g e m e n t r in d  B u d g e t , 

a n d  t h e  L ie u t e n a n t G o v e r n o r .

T h e  s p e c ia l a s s is t a n t p o s i t i o n  is  p a id  f o r  th r o u g h  in t e r a g e n c y  r e c e ip t s , a n d  is  c r i t ic a l to  

im p le m e n t a t i o n  o f  t h e  g o a ls  o f t h e  C h i l d r e n ’s  C a b in e t . T o  d a te , th e  C h i l d r e n ’s  C a b in e t 

s p e c ia l a s s is t a n t h a s  b e e n  in s t r u m e n t a l in  im p le m e n t a t i o n  o f  C h i l d r e n ’s  C a b in e t 

in i t i a t i v e s  in c lu d in g  a s s is t a n c e  in  a c t i v a t io n  o f  t h e  C h i l d r e n 's  T r u s t , w r i t in g  a  s u c c e s s f u l 

g r a n t a p p l ic a t io n  f o r  t h e  D a n fo r t h  F o u n d a t io n  g r a n t , p la n n in g  t h e  C h i l d r e n 's  S u m m i t a n d  

th e  G o v e r n o r ’s  C o n f e r e n c e  o n  Y o u th  a n d  J u s t ic e , a n d  r e v ie w in g  r e c o m m e n d a t io n s  o f 

th e  T r ib a l / S t a t e  C o l l a b o r a t io n  a n d  t h e  Q u a l i t y  S c h o o ls  in i t ia t i v e .

E l im in a t io n  o f t h e  s p e c ia l a s s is t a n t p o s i t i o n  w o u ld  s e v e r e ly  h in d e r  t h e  a b i l i t ie s  o f  th is  

in t e r - a g e n c y  e f f o r t  a t im p r o v in g  d e l i v e r y  o f  s t a t e  s e r v ic e s  t o  A la s k a ’s  m o s t v u ln e r a b le  

r e s id e n t s .

E l im i n a t e  G F  ( $ 9 0 . 4 )  f o r  S p e c i a l A s s i s t a n t

T h e  S p e c ia l A s s i s t a n t t o  C o m m is s io n e r  I rw in  (P C N  2 1 5 1 6 X )  f u l f i l l s  a  n u m b e r  o f d u t ie s  

w h ic h  a r e  in t e g r a l t o  t h e  e f f i c ie n t f u n c t io n in g  o f  t h e  c o m m is s io n e r 's  o f f ic e .

A s  t h e  c o m m is s io n e r 's  p r o f e s s io n a l s ta f f , t h e  s p e c ia l a s s is t a n t ’ s  m o s t im p o r t a n t d u t y  is 

t h a t o f  l i a i s o n  t o  t h e  L e g is la t u r e . T h e  le g is la t i v e  l i a i s o n 's  r e s p o n s ib i l i t i e s  in c lu d e  

t r a c k in g  a n d  r e v ie w in g  le g is la t io n  t h a t a f f e c t s  t h e  D e p a r tm e n t , s c h e d u l in g  s t a f f  

t e s t im o n y , w o r k in g  w i t h  le g is la t o r s  a n d  t h e i r  s t a f f  t o  fu l f i l l r e q u e s t s  f o r  in fo rm a t io n , 

w o r k in g  w i t h  o t h e r  e x e c u t i v e  a g e n c ie s  a n d  s t a f f  t o  c o o r d in a t e  r e s p o n s e s  to  le g is la t i v e  

r e q u e s t s , s e r v in g  a s  d e p a r tm e n t a l s p o k e s p e r s o n , a n d  p e r f o rm in g  o r  d i r e c t in g  

d e p a r tm e n t a l r e s e a r c h  in  r e s p o n s e  to  le g is la t i v e  r e q u e s t s .
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In  a d d i t io n  t o  le g i s la t i v e  d u t ie s , t h e  s p e c ia l a s s is t a n t a c t s  a s  th e  c o m m is s io n e r 's  

d e s ig n e e  t o  s t a t e  b o a r d s  a n d  c o m m is s io n s  a n d  o t h e r  p u b l ic  a n d  p r i v a t e - s e c t o r  e n t i t ie s . 

T h e  s p e c ia l a s s i s t a n t h a s  s e r v e d  a s  t h e  c o m m is s io n e r 's  r e p r e s e n t a t iv e  o n  th e  

C o m m is s i c n  o n  A g in g , R u r A L  C A P , th e  A la s k a  H e a d  S ta r t A s s o c ia t io n , t h e  A la s k a  

F e d e r a t io n  o f  N a t iv e s , R u r a l P r o v id e r ’ s  C o n fe r e n c e , a n d  o th e r s .

T h e  s p e c ia l a s s is t a n t a ls o  w o r k s  to  im p le m e n t t h e  c o m m is s io n e r 's  d i r e c t iv e s  r e g a r d in g  

in te r n a l a n d  e x t e r n a l d e p a r tm e n t a l c o m m u n ic a t io n .

E l im in a t io n  o f  t h e  s p e c ia l a s s is t a n t p o s i t i o n  w o u ld  b e  e x t r e m e ly  d e t r im e n t a l to  th e  

e f f i c ie n t f u n c t io n in g  o f  t h e  c o m m is s io n e r 's  o f f ic e . T h is  c u t is  in a d v is a b le  a n d  s t r o n g ly  

r e c o m m e n d e d  a g a in s t .

E l im i n a t e  G F  ( $ 1 0 . 0 )  f o r  T r a v e l

A d m i n i s t r a t i v e  S e r v i c e s

E l im i n a t e  G F  ( $ 1 6 9 . 1 )  f o r  P e r s o n a l S e r v i c e s  a n d  C o n s o l i d a t e  J u n e a u  a n d  

A n c h o r a g e  F i s c a l O f f i c e s

E l im i n a t e  l / A  ( $ 9 7 . 7 )  f o r  O n e - S t o p  I n c r e m e n t

T h e r e  w e r e  n o  n e w  p o s i t i o n s  a d d e d  a s  a  r e s u l t o f  t h e  in c r e a s e  in  l / A  f o r  th e  O n e - S t o p  

S h o p  p r o g r a m . T h e  l / A  r e p la c e d  a  p o r t io n  o f  t h e  ( $ 1 2 0 . 0 )  G F  r e d u c t io n  in  th e  

G o v e r n o r ’s  r e q u e s t . F is c a l , p r o c u r e m e n t , a n d  g r a n t ( c o n t r a c t )  a d m in is t r a t io n  a c t i v i t ie s  

r e la t e d  t o  t h e  O n e - S t o p  S h o p  p r o g r a m  w o u ld  h a v e  b e e n  a b s o r b e d  b y  e x is t in g  s ta f f . 

A ls o  in c lu d e d  in  t h e  G o v e r n o r ’s  B u d g e t is  a n  in c r e m e n t o f  $ 1 7 3 . 0  in  l/A , v y h ic h  in c lu d e d  

$ 8 5 . 0  f r o m  th e  J T P A . I t is  n o t c e r t a in  w h e t h e r  t h e s e  a d m in is t r a t i v e  d o l la r s  w i l l b e  

r e c e iv e d  d u e  to  J T P A  a d m in i s t r a t i v e  c o s t l im i t a t io n s .

T h e r e f o r e , a s  a  r e s u l t o f  t h e  a b o v e  r e d u c t io n s , t h is  c o m p o n e n t fa c e s  a  p o te n t ia l 

s h o r t f a l l o f  ( $ 3 5 1 . 8 ) , e x c lu d in g  t h e  a l lo w a n c e  f o r  v a c a n c y  o f  ( $ 9 6 .8 ) , o r  ( $ 4 4 8 .6 ) 

in c lu d in g  v a c a n c y . T h i s  w i l l e q u a t e  t o  a r e d u c t io n  o f  s ix  t o  n in e  p o s i t io n s . T h e s e  

r e d u c t i o n s  w i l l r e s u l t in  s lo w e r  p a y m e n t s  t o  r e c ip ie n t s  o f  d e p a r tm e n ta l p r o g r a m m a t ic  

f u n d s  w h ic h  in c lu d e  d a y  c a r e  h o m e s  a n d  c e n te r s , m u n ic ip a l i t ie s  a n d  u n in c o r p o r a te d  

c o m m u n i t i e s , n o n - p r o f i t s , v a r io u s  g r a n t e e s , a n d  c o n t r a c t o r s  ( s o m e  o f  w h ic h  a r e  s m a l l 

e n t i t ie s  w h o  w i l l b e  u n a b le  to  m e e t p a y r o l l a n d  p a y  lo c a l e m p lo y e e s ) . T h e y  w i l l a ls o  

r e s u l t in  d e la y e d  f i l in g  o f  r e q u i r e d  f e d e r a l r e p o r t s  w h ic h  r e s u l t s  in  t h e  lo s s  o f fe d e r a l 

fu n d s .

C o n s o l id a t i o n  o f  t h e  J u n e a u  a n d  A n c h o r a g e  o f f i c e s  w i l l a c h ie v e  o n ly  a m in im a l 

r e d u c t io n  in  w o r k lo a d  a s  t h e r e  is  c u r r e n t ly  n o  d u p l ic a t io n  o f  w o r k  b e in g  p e r fo rm e d .
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Data and W ord Proceeding

E l im i n a t e  l / A  ( $ 1 0 0 . 0 )  f o r  O n a - S t o p  I n c r e m e n t

T h is  r e d u c t i o n  is  e n t i r e l y  a s s o c ia t e d  w i t h  th e  d a ta  p r o c e s s in g  a s p e c t s  o f  th e  O n e - S t o p  

S h o p  p r o g r a m  a n d  e s s e n t ia l l y  m e a n s  th e r e  w i l l b e  n o  d a ta  p r o c e s s in g  e n h a n c e m e n t f o r  

th e  O n e - S t o p  S h o p  p r o g r a m  s in c e  th e  p r o g r a m  is  e l im in a t e d  a s  d e s c r ib e d  b e lo w .

O n a - $ t p p

E l im i n a t e  F e d e r a l ( $ 3 , 5 6 5 . 7 )  f o r  O n e - S t o p  S h o p  P r o g r a m

O n e - S t o p  i s  a n  i d e a  w h o s e  t i m e  h a s  c o m e : th e  id e a  t h a t g o v e r n m e n t s h o u ld  o p e r a t e  

m o r e  l i k e  t h e  p r i v a t e  s e c t o r . W e  o p e r a t e  a  c u s t o m e r  s e r v ic e  b u s in o s s . A n d  w e  n e e d  to  

u s e  s o m e  o f t h e  t e c h n iq u e s  o f b u s in e s s  m a n a g e m e n t in  o r d e r  t o  s e r v e  o u r  c u s t o m e r s  

b e t t e r  a n d  d o  it m o r e  e f f i c ie n t l y  th a n  w e  h a v e  in  th e  p a s t .

O n e - S t o p  is  n o t a n  o n a o in o  p r o g r a m . I t is  fe d e r a l f u n d in g  t o  p r o v id e  te m p o r a r y  

a s s is t a n c e  t o  s t a t e s  to  im p le m e n t th is  id e a . I t p a y s  f o r  th e  d e v e lo p m e n t o f 

in f r a s t r u c t u r e  f o r  th e  le a n e r  a n d  m o r e  e f f i c ie n t g o v e r n m e n t s e r v ic e s  o f  th e  fu tu r e . I t 

p r o v id e s  f u n d in g  f o r  tw o  t y p e s  o f  in f r a s t r u c tu r e :

H u m a n  I n f r a s t r u c t u r e

1 ) T r a in in g  f o r  l in e  s t a f f  a n d  l in e  s u p e r v is o r s  in  h o w  to  in te g r a t e  s e r v ic e s , a s  w e l l 

a s  h o w  to  t h in k  m o r e  e n t r e p r e n e u r ia l ^  in  o r d e r  to  fu n d  A la s k a ’s  jo b s  a n d  

a s s is t a n c e  p r o g r a m s .

2 ) C o o r d in a t i o n  b e tw e e n  d e p a r tm e n t s , n o n - p r o f i t s , a n d  t h e  p r iv a te  s e c t o r  in  

o r d e r  t o  c o - lo c a t e  s e r v ic e s , a v o id  d u p l ic a t io n  o f  s e r v ic e s , a n d  m o r e  e f f e c t i v e ly  

g e t A la s k a n s  to  w o r k .

E l e c t r o n i c  I n f r a s t r u c t u r e

1 ) C o m p u t e r s  a n d  s o f tw a r e  f o r  t h e  d e s k s  o f  l in e  w o r k e r s , O n e - S t o p  w i l l 

p u r c h a s e  a p p r o x im a te l y  t h r e e  m i l l io n  d o l la r s  w o r t h  o f  n e w  c o m p u te r s , 

c a b l in g , a n d  s o f tw a r e . T h e s e  w i l l r e p la c e  o u td a t e d  s y s t e m s  a n d  p r o v id e  f o r  

m o r e  e f f i c ie n c y  f o r  s t a t e  w o r k e r s . C o m p u te r s  b e in g  r e p la c e d  w i l l b e c o m e  

t r a in in g  m a c h in e s  f o r  c l ie n t s  in  jo b  t r a in in g  p r o g r a m s  a n d  p r o v id e  

o p p o r t u n i t ie s  f o r  A la s k a ’s  e m p lo y e r s  to  h i r e  A la s k a n s  r e a d y  t o  w o r k ,

2 ) In t e g r a t io n  s o f tw a r e . N e w  s o f tw a r e  w i l l b e  d e v e lo p e d  w h ic h  w i l l in t e g r a t e  th e  

p r o g r a m s  o f f i v e  d e p a r tm e n t s . T h is  w i l l e n a b le  u s  to  a v o id  d u p l ic a t io n  o f 

s e r v ic e s , e l im in a t e  p o te n t ia l f r a u d  a n d  r e d u n d a n t p a p e rw o r k , a n d  r e d u c e  s t a f f

t im e .
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W h a t  w i l l  h a p p a n  i f  w a  d o  n o t  a c c a p t  t h a  f a d a r a i f u n d i n g  f o r  O n e - S t o p :

A la s k a  c o u ld  lo s e  o t h e r  fu n d s  a n d  r is k  n o n - c o m p l ia n c e  w i t h  F e d e r a l le g is la t io n :

•  W e l f a r e  R e fo rm  m a n d a te s  m o v in g  p e o p le  f r o m  w e l f a r e  to  w o r k .

I f  w e  d o  n o t m e e t o u r  w o r k  p a r t i c ip a t io n  r e q u i r e m e n t s , w e  c o u ld  b e  fa c in g  u p  to  2 1 %  

c u t s  in  t h e  T A N F  b lo c k  g r a n t , w h ic h  w o u ld  b e  r e q u i r e d  to  b e  m a d e  u p  w i t h  s t a t e  

fu n d s .

•  C o n s o l id a t i o n  o f  E m p lo y m e n t a n d  T r a in in g  P r o g r a m s .

S e r v ic e s  t o  v e t e r a n s , y o u t h s , d is a b le d , a n d  d is p la c e d  w o r k e r s , e t c e te r a , w i l l b e  

c o n s o l i d a t e d  in  C o n g r e s s  th is  y e a r . In  o r d e r  t o  s e r v e  t h e s e  A la s k a n s  w e  m u s t 

s t r e a m l in e  o u r  s e r v ic e s .

•  S c h o o l t o  W o r k , e n s u r in g  jo b - r e a d y  h ig h  s c h o o l g r a d u a t e s .

B u s in e s s e s  h a v e  d e m a n d e d  t h a t o u r  h ig h  s c h o o ls  p r o d u c e  g r a d u a t e s  w h o  a r e  

p r e p a r e d  f o r  th e  w o r k p la c e . O n e - S t o p  m a x im iz e s  t h e s e  jo b - r e a d y  e f f o r t s  f o r  

A la s k a 's  e m p lo y e r s .

•  R e s e a r c h  a n d  A n a ly s i s  - L a b o r  M a r k e t I n f o rm a t io n

E m p lo y e r s  d e p e n d e n t o n  t h is  in f o rm a t i o n  c o u ld  n o t a c c e s s  th is  d a t a  a s  b u d g e t s  a r e  

c u t .

A la s k a  fa c e s  th e  c h a l le n g e  o f  d e v e lo p in g  a  s t a b le  g r o w in g  e c o n o m y . W e  m u s t  u s e  a l l 

r e s o u r c e s  a v a i l a b l e .

In  a  n u t s h e l l - O n e - S t o p  w ill:

- S a v e  a d m in i s t r a t i v e  f u n d s  t h a t c a n  b e  u s e d  f o r  g e t t i n g  A la s k a n s  jo b s l

- E l im in a t e  b u r d e n s o m e  b u r e a u c r a t ic  s y s t e m s  t h a t w a s t e  t im e  a n d  m o n e y .

- I n c r e a s e  s e r v ic e  d e l i v e r y  - g e t p e o p le  t o  w o r k  f a s t e r l

-  F r e e  u p  s t a f f  to  p r o v id e  s e r v ic e s  r a t h e r  t h a n  f i l l o u t p a p e r  w o r k .

- E v a lu a t e  t h e  e f f e c t i v e n e s s  o f  o u r  jo b s  p r o g r a m s , in c r e a s in g  a c c o u n t a b i l i t y .

-  D o  m o r e  w i t h  le s s  a n d  d o  i t b e t t e r  - w h o  c ̂ n  a r g u e  w i t h  t h a t l

D e p a r tm e n t  o f  C o m m u n i t y  &  R e g i o n a l A f f a i r e  

E l im i n a t e  G F  ( $ 6 4 .0 )  f o r  T r a v e l D e p a r t m e n t - w i d e

Prepared by DCRA
March 19. 1997
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Agency Totals - FY98 Operating Budget
Agency: Department of Corrections

FY96Act FY97Auth Gov Amd House Gov Amd to House

Totals for Agency 135,315.2 138,745.5 140,744.8 137,848.5 -2,896.3 -2.1%

Objects of Expenditure:

Personal Services 81,914.5 84,439.0 86,096.6 86,096.6 0.0 0.0%
Travel 1,153.9 1,258.3 1,231.0 1,231.0 0.0 0.0%
Contractual 35,194.5 39,861.5 40,175.6 41,298.4 1,122.8 2.8%
Commodities 11,914.5 11,017.9 11,025.4 11,025.4 0.0 0.0%
Equipment 3,182.4 83.9 83.9 83.9 0.0 0.0%
Lands/Buildings 0.0 0.0 0.0 0.0 0.0 0.0%
Grants, Claims 1,955.4 2,084.9 2,132.3 2,084.9 -47.4 -2.2%
M iscellaneous 0.0 -0.0 0.0 -3,971.7 -3,971.7 0.0%

Fundina Sources:

1002 Fed Rcpts 1,377.7 1,687.3 1,708.3 4,142.5 2,434.2 142.5%
1004 Gen Fund 123,524.6 126,623.4 127,925.2 122,115.2 -5,810.0 -4.5%
1005 GF/Prgm 2,405.6 2,413.5 2,465.3 3,276.3 810.0 32.8%
1006 GF/MHTIA 781.3 0.0 0.0%
1007 l/A Rcpts 438.0 496.0 759.7 500.0 -259.7 -34.2%
1037 GF/MH 2,669.7 3,426.5 3,462.2 3,462.2 0.0 0.0%
1050 PFD Fund 802.9 802.9 1,047.3 1,047.3 0.0 0.0%
1059 Corr. Ind. 3,148.5 2,750.6 2,750.6 2,750.6 0.0 0.0%
1061 CIP Rcpts 166.9 545.3 625.2 554.4 -70.8 -11.3%

Positions:
Perm  Full Time 1,349.0 1,352.0 1,355.0 1,355.0 0.0 0.0%
Perm  Part Time 6.0 4.0 4.0 4.0 0.0 0.0%
Non-Perm 21.0 24.0 0.0 0.0 0.0 0.0%
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Com ponent Summary - FY98 Operating Budget
General F unds and CBR

Agency: Department of Corrections

acje Budqet Com ponent FY9S Act FY97Auth Gov Amd House Gov Amd to House

1
Administration & Operations

Office of the Commissioner 1,712.9 2,268.3 1,685.9 -0.0 -1,685.9 -100,0%
2 Parole Board 486.1 488.2 491.9 -0.0 -491.9 -100.0%
3 Correctional Academy 678.2 771.8 779.7 -0.0 -779.7 -100.0%
4 Administrative Services 2,519.9 2,632.0 2,659.5 -0.0 -2,659-5 -100.0%
5 Data and Word Processing 512.7 529.9 534.2 -0.0 -534.2 -100.0%
8 Inmate Health Care 14,339.7 14,857.2 14,997.6 3,120.9 -11,876.7 -79.2%
9 Inmate Program s 1,899.7 1,946.8 1,950.2 369.3 -1,580.9 -81.1%

10 Correctional Industries Admin 1,145.6 1,171.2 1,192.6 0.0 -1,192.6 -100.0%
12 Institution Director’s  Office 403.8 502.0 508.9 0.0 -508.9 -100.0%
14 Anvil Mtn Correctional Center 3,847.3 3,915.8 3,963.4 -0.0 -3,963.4 -100.0%
15 Combined Hiland Mtn Corr Ctr 7,171.8 7,257.5 7,356.3 295.0 -7,061.3 -96.0%
1G Cook Inlet Correctional Center 8,328.5 7,998.0 8,107.7 249.2 -7,858.5 -96.9%
17 Fairbanks Correctional Center 6,9n9.1 7,015.7 7,110.2 21.3 -7,088.9 -99.7%
18 Ketchikan Correctional Center 2,689.5 2,613.0 2,649.0 20.8 -2,628.2 -99.2%
19 Lemon Creek Correctional Ctr 5,959.9 6,012.7 6,094.0 103.6 -5,990.4 -98.3%
20 Mat-Su Correctional Center 2,785.9 2,752.1 2,788.8 60.4 -2,728.4 -97.8%
21 Palm er Correctional Center 8,953.8 8,618.7 8,725.9 158.6 -8,567.3 -98.2%
22 Sixth Avenue Correctional Ctr 3,544.9 3,590.6 3,641.5 903.5 -2,738.0 -75.2%
23 Spring Creek Correctional Ctr 13,355.7 13,914.8 14,112.0 0.0 -14,112.0 -100.0%
24 Wildwood Correctional Center 8,624.1 8,325.4 8,428.3 15.9 -8,412.4 -99.8%
25 Yukon-Kuskokwim Corr Center 3,932.4 4,017.5 4,067.9 0.0 -4,067.9 -100.0%
33 Community Jails 4,374.6 4,812.1 4,813.3 -0.0 -4,813.3 -100.0%
27 Community Corrections 10,023.7 1,038.7 837.3 0.0 -837.3 -100.0%

29
Director
Northern Region Probation 2,471.3 2,452.6 2,496.5 0.0 -2,496.5 -100.0%

30 Southcentral Region Probation 4,151.7 3,908.3 4,194.2 0.0 -4,194.2 -100.0%
31 Southeast Region Probation S13.0 839.2 896.0 0.0 -896.0 -100.0%

«
Administration and Operations 

BRU Total 121,735.8 114,250.1 115,082.8
106,075.7
111,394.2

106,075.7
-3,688.6

%
-3.2%

Administration and Support
7 Unallocated Reduction 0.0 0.0 0.0 0.0 0.0%

0.0 0.0 0.0 0.0 0.0 0.0%
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f  G e n e r a l  F u n d s  a n d  C B R

Com ponent Summary - FY98 Operating Budget

Agency: Department of Corrections

Page Budget Com ponent FY96 Act FY97Auth Gov Amd House Gov Amd to House

Administration and Support
* BRU Total

Institutions
26 Unallocated

* BRU Total 0.0

Community Corrections
28 Community Residential Centers

* BRU Total 0.0

Out of State Contracts
13 Out-of-State Contractual 5,743.9

* BRU Total 5,743.9

Existing Community Residential Centers
Existing CRC Facilities

* BRU Total 0.0

Point MacKenzie
32 Point MacKenzie R ehab 1,901.5

Program
* BRU Toial 1,901.5

Cultural Relevance Study
Cultural R elevance Study 

* BRU Total

'* Total Agency Expenditure

0.0

129,381.2

0.0
0.0

10.333.7
10.333.7

5.897.9
5.897.9

0.0

1.981.7

1.981.7

0.0

132,463.4

0.0
0.0

10.333.7
10.333.7

6.437.9
6.437.9

0.0

1.999.3

1.999.3

0.0

133,853.7

0.0
0.0

0.0
0.0

5.757.5
5.757.5

9.709.7
9.709.7

1.942.3

1.942.3

50.0
50.0

128,853.7

0.0
0.0

-10,333.7
-10,333.7

-680.4
-680.4

9,709.7
9.7RC.7

-57.0

-57.0

50.0
50.0

-5,000.0

0.0%
0.0%

-100.0%
-100.0%

-10.6%
-10.6%

%
%

-2.9%

-2.9%

%
%

-3.7%
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Component Summary - FY98 Operating Budget

Agency: Department of Corrections

Administration & Operations
1 Office of the Commissioner
2 Parole Board
3 Correctional Academ y
4 Administrative Services
5 Data and Word Processing
6 Fac-Capital Improvement Unit
8 Inmate Healih Care
9 Inmate Programs

10 Correctional Industries Admin
11 Corr Industries Product Cost
12 Institution Director's Office
14 Anvil Mtn Correctional Center
15 Combined Hiland Mtn Corr Ctr
16 Cook Inlet Correctional Center
17 Fairbanks Correctional Center
18 Ketchikan Correctional Center
19 Lemon Creek Correctional Ctr
20 Mat-Su Correctional Center
21 Palmer Correctional Center
22 Sixth Avenue Correctional Ctr
23 Spring Creek Correctional Ctr
24 Wildwood Correctional Center
25 Yukon-Kuskokwim Corr Center
33 Community Jails
27 Community Corrections

Director
29 Northern Region Probation
30 Southcentral Region Probation
31 Southeast Region Probation 

Administration and Operations
* BRU Total

Page Budget Component_________ FY96 Act FY97Auth Gov Amd

1,945.8 2,542.2 2,025.3
486.1 488.2 491.9
678.2 771.8 779.7

2,519.9 2.632.0 2,924.5
512.7 1,083.7 1,097.3
166.9 210.6 214.4

14,368.8 14,857.2 14,997.6
2,671.3 2,578.0 2,778.4
1,145.6 1,171.2 1,192.6
3,148.5 2,750.6 2,750.6

578.5 676.7 731.0
3,847.3 3,915.8 3,963.4
7,206.9 7,292.9 7,392.2
9,281.9 9,250.2 9,374.4
6,973.2 7,080.5 7,176.1
2,692.2 2,615.7 2,651.7
5,968.1 6,021.0 6,102.5
2,785.9 2,752.1 2,788.8
8,957.8 8,622.7 8,729.9
3,837.5 3,886.5 3,942.1

13,360.0 13,938.8 14,136.0
8,624.1 8,325.4 8,428.3
3,978.3 4,017.5 4,067.9
4,374.6 4,812.1 4,813.3

10,023.7 1,038.7 837.3

2,471.3 2,452.6 2,496.5
4,151.7 3,908.3 4,194.2

913.0 839.2 896.0

127,669.8 120,532.2 121,973.9

House Gov Amd to House

273.9 -1,751.4 -86.5%
0.0 -491.9 -100.0%

-0.0 -779.7 -100.0%
-0.0 -2,924.5 -100.0%

563.1 -534.2 -48.7%
214.4 0.0 0.0%

3,120.9 -11,876.7 -79.2%
1,197.5 -1,580.9 -56.9%

0.0 -1,192.6 -100.0%
2,750.6 0.0 0.0%

222.1 -508.9 -69.6%
-0.0 -3,963.4 -100.0%

330.9 -7,061.3 -95.5%
1,515.9 -7,858.5 -83.8%

87.2 -7,088.9 -98 8%
23.5 -2,628.2 -99.;%

112.1 -5,990.4 -98.2%
60.4 -2,728.4 -97.8%

162.6 -8,567.3 -98.1%
1.204.1 -2,738.0 -69.5%

24.0 -14,112.0 -99.8%
15.9 -8,412.4 -99.8%

0.0 -4,067.9 -100.0%
0.0 -4,813.3 -100.0%
0.0 -837.3 -100.0%

0.0 -2,496.5 -100.0%
-0.0 -4,194.2 -100.0%
0.0 -896.0 -100.0%

106,075.7 106,075.7 %
117,954.8 -4,019.1 -3.3%
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C o m p o n e n t  S u m m a r y  -  F Y 9 8  O p e r a t i n g  B u d g e t

Agency: Department of Corrections

P age Budget Com ponent   FY96 Act FY97Auth

Administration and Support
7 Unallocated Reduction 0.0

* BRU Total 0.0 0.0

Institutions
26 Unallocated 0.0

* BRU Total 0.0 0.0

Community Corrections
28 Community Residential Centers 10,333.7

* BRU Total 0.0 10,333.7

Out of State Contracts
13 Out-of-State Contractual 5 ,743.9 5,897.9

* BRU Total 5,743.9 5,897.9

Existing Community Residential Centers
Existing CRC Facilities

* BRU Total 0.0 0.0

New Community Residential Centers
New CRC Facilities

* BRU Total 0.0 0.0

Point MacKenzie
32 Point MacKenzie Rehab 1,901.5 1,981.7

Program
* BRU Total 1,901.5 1,981.7

Cultural Relevance Study
Cultural R elevance Study

* BRU Total 0.0 0.0

Gov Amd

0.0
0.0

0.0
0.0

10.333.7
10.333.7

6.437 .9
6.437.9

0.0

0.0

1.999.3

1.999.3

0.0

House Gov Amd to H ouse

0.0
0.0

0.0
0.0

0.0
0.0

6.881.7
6.881.7

10.709.7
10.709.7

310.0
310.0

1.942.3

1.942.3

50.0
50.0

0.0
0.0

0.0
0.0

-10,333.7
-10,333.7

443.8
443.8

10.709.7
10.709.7

310.0
310.0

-57.0

-57.0

50.0
50.0

0.0%
0.0%

0.0%
0.0%

-100.0%
-100.0%

6.9%
6.9%

%
%

%
%

-2.9%

-2.9%

%
%
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C o m p o n e n t  S u m m a r y  - F Y 9 8  O p e r a t i n g  B u d g e t

Agency: Department of Corrections

P age Budqet Com ponent FY96 Act FY97Auth Gov Amd House Gov Amd to House

*** Total Agency Expenditure 135,315.2 138,745.5 140,744.8 137,848.5 -2,896.3 -2.1%

Federal Funds 1,377.7 1,687.3 1,708.3 4,142.5 2,434.2 142.5%
General Funds 129,381.2 132,463.4 133,853.7 128,853.7 -5,000.0 -3.7%
Other Funds 4,556.3 4,594.8 5,182 .8 4,852.3 -330.5 -6.4%
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

f~from G ov Amd to  H o u se  |

A gency: D epartm ent o f  C orrections

TransType Total Exp
Pmsonal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT 1 np

Administration & Operations 
Office of the Commissioner 
GF Out

1004 Gen Fund -1,635.9 
Deny l/A Recpts

1007 l/A Rcpts -65.5

Dec

Dec

-1,685.9

-66.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-1.685.9

-65.5

0.0

0.0

0.0

0.0

0.0

0.0

-1,761.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,751.4 0.0 0.0 0.0

Parole Board 
GF Out

1004 Gen Fund -491.9
Dec -491.9 0.0 0.0 0.0 3.0 0.0 0.0 0.0 -491.9 0.0 0.0 0.0

-491.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -491.9 0.0 0.Q 0.0

Correctional Academ y 
GF Out

1004 Gen Fund -779.7
Dec -779.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -779.7 0.0 O ' 0.0

-779.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -779.7 0.0 0.0 0.0

Administrative Services 
GF Out

1004 Gen Fund -2,659.5 
Deny l/A Recpts

1007 l/A Rcpls -194.2 
Deny CIP Recpts

1061 CIP Rcpls -70.8

Dec

Dec

Dec

-2,669.6

-194.2

-70.8

0.0

0.0

0.0

0.0

0.0

0.0

0 9

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-2.659.5

-194.2

-70.8

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

•2,924.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,924.5 0.0 0.0 0.0

Data and Word Processing  
GF Out

1004 Gen Fund -534.2
Dec •634.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -534.2 0.0 0.0 0.0

-634.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -534.2 0.0 0.0 0.0

Inmate Health Care 
GF Out

1004 Gon Fund -11,876.7
Dec -11,876.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -11,876.7 0.0 0.0 0.0

-11,876.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -11,876.7 0.0 0.0 0.0

Inmate Programs 
GF Out

1004 Gen Fund -1,383.9 
Dec GF for PFD

1004 Gen Fund -197.0

Dec

Doc

-1,383.9

-197.0

0.0

00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

-1,383.9

-197.0

0.0

0.0

00

0.0

00

0.0
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One Way Comparison - FY98 Operating Budget

Trans Typo Totai Exp
Personal
Services

| from Gov Amd to House |

Travel Contractual Commodities Equipment
Lands/

Buildings

Agency: Department of Corrections

Grants Mrsc PFT PPT Tmp

Administration & Operations 
Inmate Programs

Correctional Industries Administration

-1,680.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -1,580.9 0.0 0.0 0.0

GF Out Doc 
1004 Gun Fund -1,192.6

-1,192.6 0.0 0.0 0.0 00 0.0 0.0 00 -1,192 6 0.0 0.0 0.0

Institution Director's C tfice

-1,192.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0. -1,192.6 0.0 0.0 0.0

GF Out Dec 
1004 Gen Fund -461.5

-461.6 0.0 0.0 0.0 0.0 0.0 00 0.0 -461.5 00 0.0 0.0

GF tor PFD Dec 
1004 Gen Fund -47.4

-47.4 0.0 0.0 0.0 0.0 0.0 0.0 -47.4 0.0 0.0 00 0.0

Anvil Mountain Correctional Center

-608.9 0.0 0.0 0.0 0.0 0.0 0.0 -47.4 -461.5 0.0 00 0.0

GF Out Dec 
1004 Gen Fund -3,963.4

-3,963.4 0.0 0.0 0.0 0.0 0.0 0.0 00 -3.963.4 00 00 0.0

Combined Hiland Mountain Correctional Center

-3,963.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -J,963.4 0.0 00 00

GF Out Doc 
1004 Gen Fund -7,061.3

-7.061.3 0.0 0.0 0.0 0.0 0.0 0.0 00 -7,061.3 0.0 0.0 0.0

Cook Inlet Correctional Center

-7,061.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,061 3 0.0 00 00

GF Out Dec 
1004 Gen Fund -7.858.5

-7,868.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,8585 0.0 00 0.0

Fairbanks Correctional Center

-7,868.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -7,858.5 0.0 0.0 0.0

GF Out Doc 
1004 Gen Fund -7.088.9

-7,088.9 on 0.0 0.0 0.0 0.0 00 0.0 -7,088.9 0.0 0.0 0.0

Ketchikan Correctional Center

-7,088.9 0.0 0.0 0.0 0.0 0.0 00 00 -7.088.9 00 0.0 0.0

GF Out Dec 
1004 Gen Fund -2.628.2

-2,628.2 00 00 00 0.0 0.0 0.0 0.0 -2,628.2 on 00 0.0

age. 2

-2,628.2 00 00 0.0 

ctpaLitlee 'pittance “DlUMtt

0.0 0.0 0.0 00 -2,628 2 
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O n e  W a y  C o m p a r i s o n - F Y 9 8  O p e r a t i n g  B u d g e t

[ from G ov Amd to  H ouse 1

A gency: Departm ent o f C orrections

Trans Typo Tolal Exp
Personal
Sorvices Travel Contractual Coinmedilios Equipment

Lands/
Buildings Grants Misc PFT PPT Trnp

Administration & Operations 
Lemon Creek Correctional Center 
GF Out

1004 Gun Fund -5,993.4
Dec -6,990.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -5,990.4 00 0.0 0.0

-6,990.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -5,990.4 0.0 0.0 0.0

Matanuska-Susitna Correctional Center
GF Out Dec 

1004 Gen Fund -2,728.4
-2,728.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,728.4 0.0 0.0 00

-2,728.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2,728.4 0.0 0.0 0.0

Palmer Correctional Center 
GF Out

1004 Gun Fund -8,567.3
Doc -8,667.3 00 0.0 0.0 0.0 0.0 00 0.0 -8,567.3 0.0 0.0 0.0

-8,667.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -8,567.3 0.0 0.0 0.0

Sixth Avenue Correctional Center 
GF Out

1004 Gun Fund -2,738.0
Doc -2,738.0 0.0 0.0 0.0 0.0 0.0 00 0.0 -2,738.0 0.0 0.0 0.0

-2,738.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.738.0 0.0 0.0 0.0

Spring Creek Correctional Center 
GF Out

10C. Gun Fund -14,112.0
Doc -14,112.0 00 0.0 0.0 0.0 0.0 0.0 0.0 -14,112.0 0.0 0.0 0.0

-14,112.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -14,112.0 0.0 0.0 0.0

Wildwood Correctional Center 
GF Out

1004 Gun Fund -8,412.4
Don -8,412.4 0.0 0.0 0.0 0.0 00 0.0 0.0 •8.412.4 0.0 0.0 0.0

•8,412.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -8,412.4 0.0 0.0 0.0

Yukon-Kuskokwim Correctional Center
GF Out Dec 

1004 Gen Fund -4,067.9
■4,067.9 0.0 0.0 00 0.0 00 0.0 0.0 -4,067.9 0.0 0.0 0.0

-4,067.9 0.0 0.0 00 0.0 0U 0.0 0.0 -4,067.9 0.0 0.0 00

Community Jails 
GF Out

1004 Gun Fund -4,813.3
Doc -4,813.3 00 0.0 0.0 0.0 00 0.0 00 -4,813.3 0.0 0.0 0.0

-4,813.3 0.0 0 0 0.0 0.0 0.0 0.0 0.0 -4,813.3 0.0 0 0 0.0
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One Way Comparison - FY98 Operating Budget
| from Gov Amd to House 1

Agency: Department of Corrections

Trans Type Tolal Exp
Personal
Services Travel Contractual Commodiljos Equipment

Lands/
Buildings Grants Misc PFT PPT Trnp

Administration & Operations 
Community Corrections Director's Office

GF Out Dec 
100<l Gun Fund -837.3

-837.3 0.0 O.U 00 0.0 0.0 0.0 00 -837.3 0.0 0.0 0.0

-837.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -837.3 0.0 0.0 0.0

Northern Region Probation 
GF Out

1004 Gun Fund -2,496.5
Dec -2,496.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.496.5 0.0 0.0 00

-2,496.6 0.0 0.0 1 .0 0.0 0.0 0.0 0.0 -2,496.5 0.0 0.0 0.0

Southcentral Region Probation 
GF Out

1004 Gen Fund -4,194.2
Dec -4,194.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -4,194.2 0.0 0.0 0.0

-4,194.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 ■4.1942 0.0 0.0 0.0

Southeast Region Probation 
GF Out

1004 Gen Fund -896.0
Dec -896.0 0.0 0.0 0.0 0.0 00 0.0 0.0 •896 0 0.0 0.0 0.0

-896.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -896.0 0.0 0.0 0.0

Administration and Operations 
BRU General Funds

1004 Gon Fund 106,075.7
Inc 106,076.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 106,075.7 0.0 0.0 0.0

106,076.7 0 0.0 0.0 0.0 0.0 0.0 0.0 106,075.7 0.0 0.0 0.0

■ • • BRU Total • * * -4,019.1 0.0 0.0 0.0 0.0 0.0 0.0 -47.4 -3,971.7 0.0 0.0 0.0

Commun tv Corrections 
Community Residential Centers 

Existii g CRCs
1004 Gen Fund - 10,333.7

TrOul -10,333.7 0.0 0.0 - 10,333.7 0.0 00 0.0 0.0 0.0 0.0 0.0 00

-10,333.7 0.0 0.0 - 10,333.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• • * BRU Tolal • * ' -10,333.7 0.0 0.0 -10,333.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Out of State Contracts 
Out-of-State Contractual 

Out of State Contracts
1004 Gen Fund 443.8 

Fnd Chg to Fed
1002 Fod Rcpls 1,124.2

Inc

FndClig

443.8

0.0

0.0

0.0

0.0

00

443.8

0.0

0.0

00

0.0

00

00

0.0

0.0

00

0.0

0.0

0.0

00

0.0

00

0.0

00
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

[~from Gov Amd to House 1

Agency: Department of Corrections

Trans Typo Tolal Exp
Personal
Services Travel Contractual Commodities Equipment

Lands/
Buildings Grants Misc PFT PPT Tmp

Out of State Contracts 
Out-of-State Contractual
Fnd Chg to Fed FndChg 

'■004 Gan Fund -1,124.2
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

443.8 0.0 0.0 443.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* ' * BRU Tolal4 ’ *

Existina Community' Residential Centers 
Existing Community Residential Centers

443.8 0.0 0.0 443.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Existing CRC facilities Trln 
1002 Fad Rcpls 1,000.0
1004 Gen Fund 8,523.7
1005 GF/Prgm 810.0

10,333.7 0.0 0.0 10,333.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Existing CRC Contracts Inc 
1004 Gen Fund 376.0

376.0 0.0 0.0 376.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

10,709.7 0.0 0.0 10,709.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• • • BRU Tolal * • •

New Community Residential Centers 
New Community Residential Centers

10,709.7 0.0 0.0 10,709.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

New CRC facilities Inc 
1002 Fed Rcpls 310.0

310.0 0.0 0.0 310.0 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0

310.0 0.0 0.0 310.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

• * * BRU Tolal * • *

Point MacKenzie 
Point MacKenzie Rehabilitation Program

31.1.0 0.0 0.0 310.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

GF Dec - PI. MacKenzie Dec 
1004 Gen Fund -57.0

-67.0 0.0 0.0 -57.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

-67.0 00 0.0 -57.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0

* * * BRU Tolal * * ■

Cultural R elevance Studv 
Cultural R elevance Study

-67.0 0.0 0.0 -57.0 0.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Cultural Relevance Study Inc 
1004 Gen Fund 50.0

60.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 o.u 0.0

60.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 00

■ * * BRU Tolal •" • 

Page; 5

60.0 0.0 00 50.0
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0.0 00 0.0 0.0 00
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O n e  W a y  C o m p a r i s o n  - F Y 9 8  O p e r a t i n g  B u d g e t  

| from  G ov Amd to  H ou se j

A gency: D epartm ent o f  C orrections

P e r s o n a l  L a n d s /
T r a n s  T y p e  T o l a l  E x p  S e i v i c o s  T r a v e l  C o n t r a c t u a l  C o m m o d i t i e s  E q u i p m e n t  B u i l d i n g s  G r a n t s  M i s c  P F T  P P T  T m p

Agency Total  -2,896.3 0.0 0.0 1,122.8 0.0 0.0 0.0 -47 4 -3,971 7 0 0 0.0 0.0
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R e p r e s e n t a t iv e  E l d o n  M u l d e r
D i s t r i c t  2 3  M u l d o o n - F t . R i c h a r d s o n

A l a s k a  S t a t e  L e g is l a t u r e  

H o u s e  o f  R e p r e s e n t a t iv e s

M E M O R A N D U M
DATE: M arch 18,1997

TO: Representative M ark Hanley, Cochal
H ouse Finance C om m itt

FROM: R epresentative M ulder

RE: Subcom m ittee on CorrectlcKs Report

We review ed the proposal from the governor for the D epartm ent of Corrections. I attached 
several sp read  sheets reflecting the subcom m ittee work. This proposal helps m ove tow ard 
the goal of a balanced state budget.

We propose a total budget slightly less than  FY97. We achieved the general fund m ark of 
$128,853,700 established by the CoChair.

In doing so, we:
• Recom m end a budget of $138,460,900 w hich is up from $125,531,500 in FY95
• Provided for alm ost 150 new  beds over the FY97 budget
• Reduced the general fund appropriation  by $5,000,000
• Included funds for a report on m aking treatm ent program s relevant to the 37% of the 

p rison  population  that is native

The repo rt recom m ends a structural change in the BRUs. The A dm inistrative <Sc Services 
BRU received a single allocation of General Funds. We believe this will assist the 
D epartm ent flexibly m anage its operations. The appropriations for out-of-state beds, 
C om m unity  Residential Centers, Point M acKenzie Rehabilitation Farm, and a C ultural 
Relevance Study are separate. We believe These program s need specific visibility, 
accountability, and encouragem ent

Report A ttached

A laska State C apitol • J uneau, Alaska 99801-1182 • Phone (907) 465-2647 • FAX (907) 465-3518  
716 W. 4th A venue • Anchorage, Alaska 99501-2133 • Phone (907) 258-8193 • FAX (907) 258-5511
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Corrections Subcommittee Report
March 17. 1997

E xplanation of a ttach ed  S p read  s h e e t s  for the D epartm ent o f C orrections FY9G B udget 
R ecom m en d ation

Subcommittee Reccomm colum n eq u a ls  C om m ittee G F + G F/Program  R eceip ts + 
GF/M ental Health + Federal R ece ip ts  + PFD  F unds + Correctional Industries + CIP R eceip ts  
+ l/A R ece ip ts .

T h e Su b com m ittee recom m en dation  a llo ca te s  all funds e x c e p i G eneral Funds (GF)in the 
Adm inistrative & O p eration s BRU. T h e S u b co m m ittee  o p ted  to offer the D epartm ent ?he 
flexibility to distribute GF a s  m a n a g em en t d ec jsjo n s  require.

it appropriates 1 0 6 ,0 7 5 .7  to the BRU without sp ec ific  a llocation . T he S u b com m ittee  
e x p e c ts  the D epartm ent to a lloca te  fu n d s to m a n a g e  within ava ilab le  funds.

T h e S u b com m ittee  outlined opportunities it s e e s  to red u ce  ex p en d itu res in the  
Adm inistrative & O perations BRU in s h e e t s  a ttach ed  to the m ain sp read  sh e e t .___________
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S u b c o m m R e c c o m e n d a t l o n s  f o r  D E P A R T M E N T  O F  C O R R E C T I O N S  F Y  9 8  B u d g e t j

S u b c o m m i t t e e  R e c o m m e n d a t i o n s

B u d a * l  C o m p o n e n t FY95  A c t u a l FY96  A c t u a l
FY97

A u t h o r i z e d
G o v  FY96 
R e q u e s t

S u b c o m
R e c o m m

D i f f e r e n c e  
G o v  FY98 - 

S u b c o m
C o m m i t t e e

G F
G F / P r o g r a m

R e c a l p l a
G F/  M e n i a l  

H e a l t h
F e d e r a l

R e c e l p l e P F O  F u n d a
C o r r e c t i o n a l
I n d u b t r l e s

C IP
R e c e i p t s

t/A
H a c a l p l s

A d m i n  A O p e r a t i o n s  
O t l i c e  o l  I h e  C o m r n  
P a r o l e  Bo a rd  
C o r r .  A c a d a m y  
A d m i n  S e r v i c e s  
O a l e  A W o r d  Proc 
Fac- C a p i t a l  Im p  Un it

2 ,026 .10  
417.70 
447.90 

2,587 .90 
430.00 
136.80

1,945.80
486 .10
678 .20

2 ,510 .90
512 .70
166.90

2 ,542 .20  
488 .20  
771 .80  

2 ,632 .00  
1 ,083 .70 

210 .60

2 .025 .30  
401 .90  
779 .70

2 ,924 .50
1 .097 .30 

214 .40

2 7 3 .9 0
0 .00
0 .0 0
0 .00

563 .10
214 .40

0 .0 0
0 .0 0
0 .0 0
0 .00
0 .00
0 .00

-

340 .00
214 ,40

273 .90

223 .10

Inm a t e  H e a i i h  C a r a  
I nm a t e  p r o g r am e  
C o g .  i n d u s l r y  A d n a n  
C o g  Ind . P r o d u c t  C o s t  
Ina t  D ir  OW . .  . .  
A n v i l  M o u n t a i n  
C o m b i n e d  m a n J  M tn  
C o o k  Inte l C o r  Cn t r  
F a i r b a n k s  
K e t c h i k a n  
L e m o n  C r e e k
Ma t-Su C o r .  C n t r ..........
P a lm e r  C o r .  C n j r  
6 th  A v e n u e  
Sp r i n g  C r e e k  
W i l d w o o d  
Y u k o n K u s k o k w im

14,509.00
2 .4 63 .8 0
1.150.50
2 .227 .50  

586 .30
3 ,924 .20
7 .332 .80  
9 ,333 .30  
7 058.40
2 .610 .80
6 .0 70 .5 0
2 .7 43 .9 0
8 .810 .90
3 .829 .90  

13 ,825.90
7 .060 .50 
3 ,956 .00

14,368.80
2 .6 71 .3 0  
1,145 60 
3 ,148 .50

578.50
3 .847 .30
7 .206 .90
9 .281 .90
6 .973 .20
2 .6 92 .2 0  
5,966 10
2 .7 85 .9 0  
8 ,957 .80  
3,837.150

13,360 .00
8 .624 .10
3 .978 .30

14*857.20
2 .578 .00
i . i n i o .

'  “ 2 ,750 .60  
' 876 ,70

* 3 , p i s , 80
7 ,292 .90
9 ,250 .20
7 .080 .50  
2 ,615 .70
6 .021 .00  
2 ,752 .10

’ 8 .622 .7P
3 .886 .50  
3 ,938 .80  
8 ,325 .40
4 .017 .50

14 ,997 .60 .
’ .*2 ,581 .40

1 .192 .60
2 .750 .60  

683 .60
* 3,96*3.40 
. *7 ,392 .20  

9 ,374 .40
7 .176 .10  
2 ,6 51 .70  
6 ,102 .50  
2 ,7 88 .80
8 .729 .90
3 .942 .10  

14,13.6.00
8 ,428 30
4 .067 .90

3 ,1 20 .90  
1 ,197 .50 

0 .00  
* 2 ,7 50 .60  

222 .30
’ 0 .00
330 .90  

1,5*15.90 
87 .20  
23 .50  

112 .10 
60 .40  

162 .60  
1 ,204 .10 

*24 00 
15 .90 
0 00

0 .00
0 .00
0 .00
0 .00
0 .00
0.00
0 .00
0 .00
0 .00
0 .00
0 ,00
0 .00
0 .00
0 .00
0 .00
0 .00
0 .00

28 .00

295 .00  
249 20 

21 .30  
20 .80

103.60 
60 40

158.60 
903 .50

15.90

3 ,0 92 .60
389 ,30

35 90 
1 ,266 .70  

6 5 .90  
2 .7 0  
8 .50

4 .00  
300 .60  

24 00

825 .20

222 .30
2 ,750 .60

3 ,00

C o m m u n i t y  Ja i l s ( P u b  S a l e l y ) 4 ,374 .60 4 ,812 .10 4 ,813 30 0 .00

C o m m u m l y  C o r r  Oir .  
No r t h e r n  R e g .  P ro b a t i o n  
S o u t h c e n t r a l  R e g .  P r o b  
S o u t h e a s t  P r o b a t i o n  
G F  App r op r ta eon  to B R U

”*.’”  B R U  To la l

9 ,274 .00
2 ,237 .40
3 , : 6 ( i . 0 0

736.80

120,304 .80

10 ,023.70 
2 ,471 .30  
4 ,151 .70  

913 .00

127,669 80

1,038.70
? .45? ,60
3 ,908 .30

839 .20

120,532,20

837 .30  
2 ,4 96 .50  
4,194 20 

896 .03

121,729 .50

0 .00  
0 00 
0 .0 0  
0 .0 0  

106,075 .70  
117 ,955 ,00 (3 ,774 .50)

0 ,00
0 .00
O.OP
0 .00

106.075 .70
106 .075.70

. . . . . . . .

1 ,856 .30 3 ,4 62 .20 J , 7.08.30 1 ,047 .50 2 ,750 .60 554 .40 5 0 0 .U

O u t  o f- S l a t e  C o n t r a c t s  
Ou t-o l-Sta la  C o n t r a c t s

B R U  To ta l
3 .549 .20
3 .549 .20

5 .743 .90
5 .743 .90

5 ,897 .90
.5 ,89 7 .9 0

6 ,898 .10  
G , 098 .10

6,881-70
6 ,881 ,70

(16.40)
(16.40)

S .757  50
5 , 757.50 0 .00 0 ,00

1 .124 .20
1 .124 .20 0 .00 0 00 0 0 0 0 00

E i l s t l n g  C R C  F a c j I H j a s  
C o m m  Re s id e n t i a l  C e n t e r s

B R U  To ta l

10 .333.70
10.333.70

9 .873 .50
9 .8 73 .5 0

10.709 .70
10.709 .70

836 .20
836.20

8 .899 .70
8 .899 .70

810 .00
810 .00 0 ,00

1 ,000 .00  
1,000 00 0 .0 0 0 00 0 .00 0 ,00

N e w  C R C  F a c i l i t i e s  
C o m m  Re s id e n t i a l  C e n t e r s

B R U  To ta l 
P o i n t  M a c e n z l e  R e h a b  
C u l t u r a l  R e l e v a n c e  S t u d y

1.623 .50 1 ,901.50 1,981.70 1 ,999 .30

310 00 
310 .00  

1,942 .30 
50

310 .00
310 .00  
(57.00)
50 .00

0 .00
0 .00

1 ,942 .30
I  J

0 00 9 -9 °

310 .00  
310  00 0 .00 0 .00 0 .0 0 0 .0 0

OEPAlt.MENT TOTAL 

C a r r y  F o rw a r d
125,477 .50 135,315 20 

(2300.00]
138,745 50 

1727.10]
140,500 40 137 ,848 .70 (2 ,651 .70) 122.725 .20 2 ,666 30 3 ,4 62 .20 4 ,1 42 .50

2 ,4 34 .20
1.047 .50 

l o d e r a l  c u m e  1
2 ,750 60 

j n d s
554 40 500 00

R e v e n u e  S o u r c e  
G o n o t a l  F i e l d s  
F e d e r a l  F u n d s  
O t h e r  F u' id J

TOTAL BUt> ET

120,348 .30 
1,648 40 
3 ,534 00 

125.531 .50

129,381 .20 
1 ,377 .70 
4,556 30 

135.315 20

132,463 .40 
1,687.30 
4 ,594 .80  

138.745 50

133,853 70 
1,708 .30 
4,938 40 

140.500 40

128,853 70 
4 ,142  SO 
4 ,8 52 .50  

137 848 70

(5,000 00) 
2 ,434 20 

(85 90) 
(2.651.701

3117/97 10 00 PM
Page 2 f’lepdiutl liy M l ift Swbtoinm



DEPARTMENT OF CO 

Budget Component

RRECTIONS

Potential GF 
Reduction

FY 98 Subcom recommendation

Subcommittee Recommendations for Specific Reductions
Admin. & Support

Office of the Com. 
Parole Board 
Cor. Academy

Admin. Services 
Data & Word Proc 
Fac- Capital Imp. Unit

Inmate Health care

Inmate programs 
Cor. Indu: try Admin.

Cor. Ind. Product Cost

Inst. Dir. Off 

Anvil Mountain

Combined Hiland Mt

(2 2 3 .2 0 )  
. (3 .7 0 )  
(1 § 5 .5 0 )

(1 1 2 .6 0 )  
(1 8 0 .0 0 )

(1 0 4 .8 0 )  

(2 1 6 .1 0 )

0

(1 1 5 .4 0 )

(5 .0 0 )

(1 1 1 .7 0 )

Disallow l/A transfer to commissioner to fund internal 
auditor, eliminate special assistant - reduce personal services 
80.0, reduce travel 43.2, reduce contractual by 100.0, 
(specifically no transfer to C&RA) disallow VA receipts Irom 
DOC 65.5
3.7 savings from recruiting new director at step A 
Accept reduction of 24 Non-Perm positions saving155.5

Eliminate Federal Aide Coordinator 70.8 CIP funds; deny DOC
l/A transfers 194.2; eliminate budget analyst 54.6; deny
increase in Contractual - Professional Services(Savings 50);
reduce supplies 8.0
R educe180.0
none

Deny increase in GF 76.7; deny l/A transfer to Admin. Serv & 
Com. Office 20.1
Reduce travel & per diem 10.3; deny l/A transfer to Admin. 
Serv & Com. Office 8.8

Deny l/A transfer to Admin. Serv & Com. Office 2.1 Cor. It id. 
Funds
Eliminate deputy director or assistant director 94.3; reduce 
travel16.5; reduce supplies 4.0; deny l/A transfer to Admin. 
Services 0.6

Deny l/A transfer to Admin. Serv & Com. Office 5.0 
Reduce premium pay 75.0; reduce travel 5.0; reduce 
contractual services 20.0; deny l/A transfer to Admin. Serv & 
Com. Office 11.7

3/17/97 9:59 PM P ag ej? Prepared by H Fin Subcomm



DEPARTMENT OF CORRECTIONS FY 98 Subcom recommendation

Budget Component
Potential GF 
Reduction Subcommittee Recommendations for Specific Reductions

Cook Inht Cor. Cntr

Fairbanks

Ketchikan

Lemon Creek

Mat-Su Cor. Cntr

Palmer Cor. Cntr 
6th Avenue

Spring Creek

Wildwood

Yukon-Kuskokwim

Community Co:.. Dir. 
Northern Reg. Probation 
Southcentral Reg. Prob. 
Southeast Probation

PCN20-6607 remains vacant; reduce travel 6.0; reduce 
contractual 25.0; deny l/A transfer to Admin. Serv & Com.

{4 5 .7 0 )  | Office 14.7
Reduce premium pay 80.0; reduce travel 10.0; reduce 
contractual 5.0; deny l/A transfer to Admin. Serv & Com. 

(1 0 6 .2 0 )  | Office 11.2
Reduce travel 8.0; deny l/A transfer to Admin. Serv & Com. 

( 1 2 .4 0 ) |Office 4.4
Reduce premium pay 80.0; deny l/A transfer to Admin. Serv

( 8 9 .9 0 ) | & Com. Office 9.9  
Reduce travel 0.7; Reduce contractual 7.0; deny l/A transfer

( 1 1 .9 0 ) |lo  Admin. Serv & Com. Office 4.2  
Reduce premium pay 80.0; reduce contractual 10.0; deny l/A

(1 0 3 .1 0 )  transfer to Admin. Serv & Com. Office 13.1
(6 .8 0 )  Deny l/A transfer to Admin. Serv & Com. Office 6.8

Reduce premium pay 100.0; reduce travel 15.0; reduce 
contractual services 30.0; deny l/A transfer to Admin. Serv &

(1 6 9 .3 0 )|C o m . Office 24.3  
Reduce premium pay 80.0; reduce contractual 20.0; deny l/A

(1 1 3.00)|transfer to Admin. Serv & Com. Office 13.0
Reduce travel 10.0; reduce contractual 6.0; deny l/A transfer 

(2 1 .1 0 )  to Admin. Serv & Com. Office 5.1

Reduce personal services 10.0; eliminate Admin. Mg. II 91.9; retain 
contract, serv. 'o r treatment beds; deny l/A to Admin. Serv. 1.4; the 
Dept should consider contracting collection services to private

(1 0 3 .3 0 )  contractor as this l/A will be disallowed in FY99
(3 .9 0 )  Deny l/A to Admin. Serv 3.9

(8 2 .7 0 )  Eliminate PO IV 75.4; Deny l/A to Admin. Serv 7.3
(1 .5 0 )  Deny l/A transfer to Admin. Serv 1.5

3/17/97 9:59 P M Prepared b y  H  Fin S u b c o m m



DEPARTMENT OF CO 

Budget Component

RRECTIONS

Potential GF 
Reduction

FY 98 Subcom recommendation 

Subcommittee Recommendations for Specific Reductions
Community Jails (1 0 .0 0 ) Reduce travel 10.0

New BRU for 
Out-of-State-Contract 5 .7 5 7 .5 0

Appropriatel, 124.2 fed crime funds; deny l/A transfer to 
Com. Office 16.4

New BRU for Existing 
Community Residential 
Centers (6 3 .8 0 )

Deny l/A transfer to Admin. Serv & Com. Office 63.8; 
increase GF/Program receipt 200.0; Reduce GF by 200.0  
replaced by GF/PR; no purchase of beds from new facilities 
and all beds meet Dept. CRC standards; add 1,000.0 fed 
crime funds for new beds

New BRU for beds in new 
Community Residential 
Centers

310.0  fed crime funds appropriated for new CRC beds  
conditioned on no purchases from governmental entities and 
beds all meet dept CRC standards.

New BRU for Point 
MacKenzie Rehab

New BRU for Cultiual 
I tele vance Study

(5 7 .0 0 )

5 0 .0 0

Reduce contractual persona! services 15.0; reduce gratuities 
40.0; deny l/A transfer to Admin. Serv 2.0

Rural Affairs Coordinator will develop a plan for culturally 
relevant substance abuse programs, after on-site review of 
the effectiveness of current programs and consultation with 
relevant groups in and out of the prison system.

3/17/97 9:59 P M Page Prepared b y  H  Fin S u b c o m m



Legislative Intent and Conditions

It is the intent of the leg isla tu re  to o p e n  s p a c e  in institutions for fe lons:

1. Pursuant to authority in A S 3 3 .3 0 .1 1 1 , no felon  sh ou ld  b e  r e le a se d  from cu sto d y , or p la ced  on discretionary or
m andatory parole or o th erw ise  r e le a se d  into the com m unity without participating in a residentia l p r e -r e le a se  furlough  

program  during at lea st  the la st six  m onths of incarceration, u n le ss  an individual determ ination is m a d e  that the  
offender p r e se n ts  an  im m ed iate  threat to public sa fe ty .

2 . Pursuant to authority in A S 3 3 .3 0 .0 3 1  and  AS 3 3 .3 0 .0 6 1 , pretrial m isd e m e a n a n ts  shou ld  b e  transferred w here  
practical from sta te  o p era ted  ja ils and prison s to availab le C R C s within 12 hours of booking u n le ss  an  individual
determ ination is m ad e that the p rison er is an  im m ediate threat to public sa fe ty .

3. Pursuant to authority in A S 3 3 .3 0 .0 3 1  an d  A S 3 3 .3 0 .0 6 1 , s e n te n c e d  m isd e m e a n a n ts  sh ou ld  se r v e  their 
incarceration period in a CRC w h ere practical, u n le ss  an  individual determ ination is  m a d e  that the prisoner is  an  
im m ediate threat to public sa fe ty .

It is the intent of the leg isla tu re that th e  m a n a g em en t responsibility  of C om m unity R esid en tia l C en ters will b e  m oved  
out of the C om m unity C orrections Division to the C om m ission er's O ffice.

O u t-o f-sta te-con tracts BRU
1. Current b e d s  and  an additional 44  b e d s  b e  utilized to In crease  s p a c e  in in -sta te  institutions for fe lo n s.

Condition of appropriation J a n g u a g e

A. BRU for b ed s  in existing CRC facilities:
Appropriation for CRC b e d s  in the C om m unities of A nchorage, Barrow, B ethel, Fairbanks, J u n eau  to provide s p a c e  in 
institutions for fe lon s. CRC b e d s  will m ee t alj D epartm ent Standards.

B. BRU for n ew  b e d s  in n ew  facilities:
Appropriation for n ew  CRC b e d s , not ow n ed  or controlled by m unicipalities, to provide s p a c e  in institutions for fe lo n s. All 
b ed s will m eet D ept, stan d ard s for C R C s. C ontracts will b e  com petitively bid.________________________________________________
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C o m p o n e n t  I n t e n t  &  N o t e s  - F Y 9 8  O p e r a t i n g  B u d g e t

Ag Department of Corrections
Comp: Office of the Commissioner 
BRU: Administration & Operation

House

House

House

House

It is the intent of the legislature that pursuant to authority in AS 33.3Q.111, no felon should be released from custody, or placed on 
discretionary or mandatory parole or otherwise released  into the community without participating in a residential pre-release  
furlough program during at least the last six months of incarceration, un less an individual determination is m ade that the offender 
presents an immediate threat to public safety.

It is the intent of the legislature that pursuant to authority in AS 33.30.031 and AS 33.30 .061 , pretrial m isdem eanants should be 
transferred where practical from state operated jails and prisons to available CRCs within 12 hours of booking u n less an individual 
determination is m ade that the prisoner is an immediate threat to public safety,

It is the intent of the legislature t.iat pursuant to authority in AS 33.30.031 and AS 33.30 .061 , sen ten ced  m isdem eanc.nts should 
serve their incarceration period in a CRC where practical, un less an individual determination is m ade that the prisoner is an 
immediat threat to public safety.

It is the intent of the legislature that the m anagem ent responsibility of Community Residential Centers will be m oved out of the 
Community Corrections Division to the Commissioner's Office.

Comp: Community Corrections Director 
BRU: Administration & Operation

House

It is the intent of the legislature that the m anagem ent responsibility of Community Residential Centers will be m oved out of the 
Community Corrections Division to the Commissioner's Office.

Comp: Out-of-Stat9 Contractual 
BRU: Out of State Contracts

House

I’ago: .i 3/24/97



Agency: Department of Corrections

Comp: Out-of-State Contractual 
BRU: Out of State Contracts

It is the intent of the legislature that current beds and an addditional 44 beds be utilized to increase sp a ce  in in-state institutions for 
violent felons.

Comp: Existing CRC Facilities 
BRU: Existing CRC Facilities

• •
C o m p o n e n t  I n t e n t  &  M o t e s  - F Y 9 8  O p e r a t i n g  B u d g e t

House

Comp: New CRC Facilities 
BRU: New CRC Facilities

It is the intent of the legislature that this appropriation is for Community Residential Center beds in the communities of Ancnorage, 
Barrow, Bethel, Fairbanks and Juneau, to provide sp ace  in institutions for violent 'elons. CRC beds will m eet all department 
standards.

House

It is the intent of the legislature that the appropriation be for new CRC beds, not owned or controlled by municipalities, to provide 
sp ace  iri institutions for violent felons. Ml beds will m eet department standards for Community Residential Centers. Contracts will 
be competitively bid.

I’agc: 4 jityl-ilAU+C 'pUAHtC *D<Wjfo* 3/24/97



M E M O R A N D U M
State of Alaska 

Department of Corrtcliooe
Division of Administrative Services 

PHONE (9CTAM3-3376: FAX (WTMAJ-tOM 
P.O. Bo* 112000. Juncsu. A lu k i 99111-2000

T O :  A nna le e  M c C o n n e l l D A T E :  M a rch  19, 1997
D ire c to r
O ff ic e  o f  M anagem en t and Budget 
O f f ic e  o f  the G o ve rn o r

p \  F IL E :  A-1-8H; A-l-20

F R O M :  M argare t M . P ugh S U B J E C T :  House Finance
C om m is s io n e r  Subcommittee

Recommended FY98
 ____________________________________________Operating Budget

T h e  H ouse  F in a n c e  S ubcom m ittee  for C o rrec t io ns  F Y  98 budget re com m enda tio n  for the D epartm ent 
o f  C o rre c t io n s  FY98 O pera t in g  budget is as fo llow s :

G o v e rn o r ’s H ouse Subcom m ittee
Request R ecom m enda tio n D iffe re n ce

G en e ra l Funds $ 133,853.7 $ 128,853.7 ($ 5,000.0)
Federa Funds $ 1,708.3 $ 4,142.5 $ 2,434.2
O the r F unds $ 4.938.4 $ 4.852J ($ 85.2)

T o ta l $ 140,500.4 $ 137,848.7 ($2,651.7)

E f fe c t iv e  G e n e r a l F u n d  R e d u c t io n  o f  $7.0 M i l l i o n  d o lla rs :

•  A $5 m i l l io n  d o lla r  g e n e ra l f u n d  cu t is proposed for the en tire  departm ent. T h e  subcom m ittee 
proposes to reduce the cu t by the a p p lic a t io n  o f  $2,434.2 in  federa l fu nd in g , how eve r , federa l 
g u id e lin e s  p ro h ib it  the rep la cem ent o f  a ll but $473.8 o f  these federa l funds.

• $5 m i l l i o n  d o lla r  g e n e ra l f u n d  re d u c t io n :

In s t it u t io n s :  T h e  H ouse  S ubcom m ittee  proposes an “una lloca ted"  reduction  o f  $3,774.5 to a 
new  “sup e r” app rop r ia t io n  w h ic h  in c lud es In s t itu t ions , C om m u n ity  C o rre c t io ns  and C om m u n ity  
Ja ils as w e ll as a l l the adm in is tra t ive  com ponents o f  the departm ent.

It  is the in tent o f  the S ubcom m ittee  that a ll actua l reductions to the operating budget be absorbed 
by th is  a pp rop r ia t io n , and that the rem a in in g  appropr ia tions be he ld  harm less. T h e  im p a c t  is 
that o ve r 92 C o rre c t io n a l O f f ic e r  pos it io ns  w i l l  be he ld  vacant for the year, A n  increase o f  29 
from  th is y ea r’s b e g in n in g  forced vacancy o f  63. T he  D epartm ent w i l l  e x am ine  i f  layoffs w i l l  
have to o ccu r to force the h ig h e r vacanc ies .



Institution
Prisoners Funded SUIT House Subcommittee SUIT

E m  _£Y21  FY 97 Funding FY98
(As of 12/31/95) (As of 03/19/97)

Anvil M tn. CC 94 103 36 35
Combined Hiland CC 292 298 89 86
Cook Inlet CC 413 422 111 108
Fairbanks CC 196 254 84 80
Ketchikan CC 60 61 34 33
Lemon Creek CC 172 206 75 73
Mat-Su CC 97 83 33 32
Palm er CC 396 426 97 94
Sixth Ave. CC 132 128 52 51
Spring Creek CC 490 555 185 179
Wildwood CC 325 334 98 95
Yukon-.KuskokwiiL CC 102 1D6 21 J *

Total 2,769 2,976 931 902

E ffe c t : 207 m o re  inm a te s  w it h  29 few e r s ta ff.

P roposed  re p la c em e n t  o f  e x is t in g  g e n e ra l fu n d s  w it h  fe d e ra l fu nd s : prohibited by federal
guidelines.

• “ E x is t in g  C R C  F a c ilit ie s " : T h e  S ubcom m ittee  recom m ends increas ing  the D epa rtm en t’s 
request by $836.2, by re p la c in g  genera l funds w ith  $1,000.0 federa l funds and a fund source 
sw itc h  fo r the rem a inde r.

•  “O u t o f  State C on tra c ts” : T h e  S ubcom m ittee  recom mends rep la c in g  $1,124.2 o f  e x is t in g  state 
gene ra l funds w ith  federa l funds.

•  “N ew  C R C  F a c il it ie s ” : T h e  subcom m ittee  recom m ends $310.0 in  federa l funds for th is  new  
app ro p r ia t io n . Federa l g u id e lin e s  w i l l  a llo w  th is i f  n ew  beds are a cq u ired . T h e  im p a c t  is that 
th is  a pp rop r ia t io n  is to be h e ld  harm less from  D epartm ent reductions .

• “ P o in t M a cK e n z ie  F a rm ” : T h e  S ubcom m ittee  recom m ends this as a new  stand a lone 
a p p ro p r ia t io n . T h e  im p a c t is that the Fu rm  w i l l  be h e ld  harm less for any spread o f  D epartm ent 
cuts.
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Agency Totals - FY98 Operating Budget
Agency: Alaska Court System

FY96 Act FY97Auth Gov Amd H ouse Gov Amd to H ouse

Totals for Agency 46,560.5 48.984.4 52,400.8 50,400.8 -2,000.0 -3.8%

Objects of Expenditure:

Personal Services 35,735.1 37 ,709 .0 39,370.7 39,354 .9 -15.8 -0.0%
Travel 977.0 955.7 955.7 955.7 0.0 0.0%
Contractual 7,992.4 9,022.1 10,688.5 10,675.9 -12.6 -0.1%
Commodities 688.2 803.0 798.5 796.0 -2.5 -0.3%
Equipment 311.9 258.0 370.8 370.8 -0.0 -0.0%
Lands/Buildings 805.9 186.6 206 .6 206.6 0.0 0.0%
Grants, Claims 50.0 50.0 10.0 0.0 -10.0 -100.0%
M iscellaneous 0.0 0.0 0.0 -1,959.1 -1,959.1 0.0%

Fundincj Sources:

1001 CBR Fund 400.0 0.0 0.0%
1002 Fed Rcpts 122.7 0.0 0.0%
1004 Gen Fund 45 ,998 .5 48 ,905  1 52,321.5 50 ,321 .5 -2,000.0 -3.8%
1006 GF/MHTIA 39.3 0.0 0.0%
1037 GF/MH 79.3 79.3 79.3 0.0 0.0%

Positions:
Perm Full Time 652.0 653 .0 665.0 665.0 0.0 0.0%
Perm Part Time 39.0 42.0 48 .0 48 .0 0.0 0.0%
Non-Perm 25.0 21.0 24.0 24.0 0.0 0.0%
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C o m p o n e n t  S u m m a r y  - F Y 9 8  O p e r a t i n g  B u d g e t

Agency: Alaska Court System

Page Budget Component____________   FY96 Act FY.)7Auth Gov Amd  H ouse Gov Amd to H ouse

Alaska Court System
1 Appellate Courts 3,858.1 4,001.8 4,196.1 4,196.1 -0.0 -0.0%
2 Trial Courts 35,867.4 37,944.3 39,237.2 39,237.2 0.0 0.0%
3 Administration and Suppoit 5,839.8 6,158.6 8,022.6 8,022.6 0.0 0.0%

Unallocated Reduction -1,959.1 -1,959.1 0.0%
* BRU Total 45,565 .3 48,104.7 51,455.9 49,496.8 -1,959.1 -3.8%

Commission on Judicial Conduct
4 Commission on Judicial 216.9 228.0 252  4 245.1 -7.3 -2.9%

Conduct
* BRU Total 216.9 228.0 252.4 245.1 -7.3 -2.9%

Judicial Council
5 Judicial Council 778.3 651.7 692.5 6 5 8 9 -33.6 -4.9%

* BRU Total 778.3 651.7 692.5 658.9 -33.6 -4.9%

*** Total Agency Expenditure 46,560.5 48,984.4 52,400.8 50,400.8 -2,000.0 -3.8%

Federal Funds 122.7 0.0 0.0%
General Funds 46,037 .8 48,984.4 52,400.8 50,400.8 -2,000.0 -3.8%
Other Funds 400.0 0.0 0.0%
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