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CALL TO ORDER

Co-Chair Mark Hanley called the House Finance Committee meeting to 
order at 1:35 P.M.

PRESENT

Co-Chair Hanley 
Co-Chair Therriault 
Representative Davies 
Representative Davis 
Representative Foster

Representative Grussendorf 
Representative Kohring 
Representative Martin 
Representative Moses 
Representative Mulder

Representative Kelly was not present for the meeting.

ALSO PRESENT

Michele Brown, Commissioner, Department of Environmental 
Conservation; Larry Jones, Director, Division oi' Administrative 
Servi ;s, Department of Environmental Conservation; Keith Kelton, 
Dirertor, Division of Facility Construction & Operation, Department 
of Environmental Conservation; Barbara Frank, Program & Budget 
Support, Division of Administrative Services, Department of
Environmental Services; Karen Perdue, Commissioner, Department of 
Health and Social Services; Jay Lively,, Deputy Commissioner, 
Department of Health and Social Services; Janet Clarke, Director, 
Division of Administrative Services, Department of Health and
Social Services; Shirley Holloway, Commissioner, Department of 
Education; Karen Rehfeld, Director, Division of Administrative 
Services, Department of Education; Richard Cross, Deputy
Commissioner, Department of Education; Diane Barrans, Executive 
Director, Postsecondary Education Commission, Department of
Education; Arthur Snowden II, Administrative Director, Alaska Court 
System; Sharon M. Henry-Hall, Administrative Assistant, Alaska 
Court System; Nelson Page, Chair, Alaska Mental Health Trust 
Authority; Jeff Jesse, Executive Director, Alaska Mental Health 
Trust Authority.

SUMMARY

DEPARTMENT OVERVIEWS:
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DEPARTMENT OF ENVIRONMENTAL CONSERVATION 

DEPARTMENT OVERVIEW 

Michele Brown, Commissioner 

January 24,1997

1. Organization Overview

2. Reductions Linked to Changes in Service Delivery

3. Change from FY 97 Authorized to FY 98 Request - All Funding Sources

4. Change from FY 97 Authorized to FY 98 Request - General Funds

5. Change from FY 97 Authorized to FY 98 Request - Staffing
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1. ORGANIZATION OVERVIEW

The Department of Environmental Conservation is organized in six divisions which provide services 
statewide.

Environmental Health Funding S9,520.8 118PCNs

Mission: In order to protect the health of Alaskans and their visitors, support the continued
growth in the tourism industry, the businesses it supports, and the continued growth of 
food processing in the state, the division of Environmental Health works with 
businesses and municipalities to ensure the safe processing and delivery of food and 
drinking water, as well as the proper management of solid waste and pesticides.

FY 96/97: The Seafood Processing program was awarded the Hammer Award by Vice President
Gore for work on a joint inspection form and the creation of a multi-state database on 
seafood inspections, \h is  will facilitate seafood export to the European Union. The 
Hammer Award is given in recognition of efforts to "reinvent" government.

The Food Safety program, in recognition of its efforts related to Food Safety 
Awareness, was asked to participate in the planning of the first national conference on 
Food Safety Education.

Alaska's meat inspection program was publicly recognized this fail when new federal 
meat inspection rules were issued. The new rules require microbiological inspection — 
procedures Alaska had already been using for 1V2 years.

The Drinking Water program continues to issue waivers to requirements for testing for 
unlikely contaminants, with an additional 305 wai vers issued at a cost savings of nearly 
$2 million annually to water system operators.

The Solid Waste program worked with the Governor's Washington D.C. office and 
Congressional delegation to secure passage of the Land Disposal Program Flexibility 
Act which provides Alaska-specific exemptions from certain solid waste regulations.
This will allow our solid waste program to be tailored to Alaska's needs, saving Alaska 
communities from needless expense on solid waste disposal.

FY 98: Environmental Health is emerging as the main point of contact for large clusters of
small- and medium-sized Alaska businesses that make up much of the state’s 
community economic base: restaurants and hospitality, seafood processing, and basic 
community sanitation (drinking water, solid waste). The division is continuing its focus 
on regulator)' streamlining and improvements that incorporate efficiencies and ensure 
that requirements add value to these key economic and public health sectors.
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Spill Prevention and Response Funding $12,058.4 129 PCNs

Mission: The division of Spill Prevention and Response prevents, responds to and ensures the
cleanup of unauthorized discharges of oil and hazardous substances.

FY 96/97: Approved the cleanup and final “close-out” of 135 contaminated sites around the State.

Negotiated and signed a three-party agreement with the U.S. Air Force and EPA for the 
investigation and cleanup of the King Salmon Air Force Station Barrel Bluffs. This 
agreement is the first of its type in the nation in which a state worked with the Air Force 
and EPA to move ahead on cleanup without the site being ? Superfund listing.

Completed the initial investigation of contamination at the Alaska Pulp Corporation 
mill facility and marine environment near Sitka.

Signed local spill response agreements with seven communities which provide State 
technical and financial assistance to local governments that are willing to take initial 
response actions to control, contain or cleanup to oil or hazardous substance spills in the 
community. Placed initial first-tier emergency spill response equipment in Nome, 
Kotzebue, Fairbanks, Bethel, Anchorage, Seward, Kodiak, Dutch Harbor, Wrangell, 
Skagway, Juneau, Hoonah, Craig and Sitka.

Approved oil spill prevention and response contingency plans for 21 tankers operating 
in Prince William Sound with the condition that the shippers would develop 
improvements to the tug escort system for tankers transiting Prince William Sound.

Adopted regulations that clarify how operators are to meet the “best available 
technology” requirements in the state’s oil pollution control statute.

FY 98: Working with Ketchikan Pulp Corporation, the City and Borough of Ketchikan and the
EPA, complete site characterization and short- term cleanup actions for the Ketchikan 
pulp mill which is scheduled to close in March 1997. Develop a plan to ensure the 
closure and cleanup of the pulp mill properties will facilitate the economic re-use of the 
property.

Adopt cleanup standards that will serve as a uniform statewide “measuring stick” for 
determining when no further cleanup is needed to protect public health and the 
environment at a site contaminated by oil or hazardous substances.

In consultation with the shippers, the U.S. Coast Guard, marine pilots and the Prince 
William Sound Regional Citizens Advisory Council, approve and put in place 
technological and procedural improvements to the tanker escort system.

Bring publicly- and privately-owned underground fuel storage tanks into compliance 
with the federal 1998 tank upgrade and spill prevention deadline.



Facility Construction & Operation Funding S4,484.2 37 PCNs

Mission: The division of Facility Construction and Operation promotes public health and
environmental protection by providing financial and technical assistance to local 
governments for the construction and operation of water, sewerage, and solid waste 
projects.

FY96/97: Provided new water and sewer services to over 520 households where residents
previously had hauled water or utilized honey buckets. Provided improvements to 
water, sewer, and/or solid waste systems serving 900 homes. This improved the lives of 
approximately 800 rural Alaska children through the provision of safe drinking water 
and sanitary sewage disposal systems. Village sanitation projects generated seasonal 
employment for over 1,000 rural residents and paid over $8 million in wages.
Municipal grants and loans resulted in an estimated 300 construction jobs this year. 
Likewise, urban Alaska-based engineering firms, vendors, and freight operators 
benefitted from approximately $12 - $15 million in additional business.

Participated in efforts to reauthorize the Safe Drinking Water Act and Farm 
Bill, including language authorizing up to $30.0 million in federal appropriations 
annually for rural Alaska sanitation improvements.

Successfully introduced and secured passage of legislation authorizing the sale of state- 
issued revenue bonds to leverage the Alaska Clean Water Fund, providing up to $15.0 
million per year for funding for Jow interest loans for wastewater systems.

The State funded nine Remote Maintenance Workers (RMWs) who provided training 
and technical‘assistance to 126 rural communities. An additional 280 individuals from 
across the state passed operator certification exams.

Response by RMWs in one service area saved four village sanitation facilities valued at 
several million dollars each. Similarly in the Northwest Arctic, the quick response by a 
RMW is credited with preventing the catastrophic failure of another village .vater 
system.

FY98: Implement a State revolving loan program for drinking water projects.

Provide leveraged financing of the Alaska Clean Water Fund for low-interest loans on 
wastewater projects.

Continue to seek federal matching appropriations for state efforts to support 
construction of sanitation projects, the Remote Utility Business Advisor (RUBA) and 
RMW programs, project administration and village capacity development. Support and 
participate in developing new technology for rural sanitation solutions.

Provide new water and sewerage service to 1,000 households where residents 
previously hauled water or utilized honey buckets. Provide improved water, sewer 
and/or solid waste systems to 1,100 households.
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Air and W ater Quality Funding $9,606.9 93 PCNs

Mission: The division of Air and Water Quality prevents, monitors and controls emissions in the
air and water to protect public health and the environment.

FY 96/97: The division obtained an exemption from the national highway low-sulfur diesel fuel
requirements, saving Alaskans millions of dollars in increased highway fuel costs. 
Extended Anchorage’s deadline for carbon monoxide standards attainment allowing 
Anchorage more time to meet the standards. Obtained federal funding to establish a 
permanent particulate monitoring network and public alert system in the Matanuska- 
Susitna valley to protect public health.

Worked with other western states and federal agencies to help develop a national policy 
for granting waivers for communities that experienced air quality violations resulting 
from natural events, such as volcanic eruptions and wind blown dust from glacial rivers.

Issued certification for three placer mining general permits for mechanical, medium- 
suction dredges, and small-suction dredges.

Entered into a three-party Memorandum of Understanding with the EPA and Coeur 
Alaska, Inc. (Kensington Mine) which specified reasonable project permitting 
expectations by all parties.

The state issued its certifications of EPA water quality permits for six processing 
companies operating eight major seafood processing facilities in Unalaska and Akutan 
to improve water quality so Unalaska Bay and Akutan Harbor can be removed from the 
state's impaired water bodies list.

FY 98: Following Environmental Protection Agency “final interim” approval of Alaska’s air
quality program, facilities have tiiree years to complete the permitting process. Over 
the next three years, the division will be processing an additional 400-500 operating and 
construction air quality permits annually.

Assist 500 operators in preparing air permit applications for construction and operating 
permits; issue 50 construction permits and 150 operating permits annually; and assist 
250 permittee meet compliance obligations by making technical support site visits each 
ye;ir. We are continually improving the permit process to reduce permit costs and 
reduce permit review time.

Retain primacy of the air quality program to avoid more costly and less flexible federal 
per mitting of Alaska facilities. Assist local communities in solving their air pollution 
problems through technical assistance, flexibility, and innovative approaches.
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Develop a monitoring plan for Amchitka Island; monitor any radioactive material
leaking from the site; and develop an Agreement in Principle for monitoring U.S.
Department of Energy activities.

Issue wastewater permits using sound technical water quality principles to protect the
public health. This includes:
• certification of federal NPDES permits for four major facilities and for 20 

municipal wastewater discharges with mixing zones;
• verify permit compliance by inspection of 12 major facilities (mines, sewage 

treatment plants, seafood processors, oil and gas facilities) with NPDES permits;
• approve 60 major forest plans and provide technical assistance to 15 timber 

operations;
• complete water quality certifications for dredge and fill operations (300 received 

annually), inspect 25 dredge and fill projects, and review another 200 projects 
for compliance with State water quality requirements, focusing on those with 
significant watershed impact potential.

Air & W ater Quality Continued
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Statewide Public Service Funding S4,097.8 51 PCNs

Mission: The Statewide Public Service (SPS) division helps Alaskans meet laws and regulations
designed to protect human health and environmental resources. The division provides a 
focal point for the public, local governments and businesses to fully access the 
department’s services. This is accomplished through the local public service office and 
programs of community and compliance assistance, domestic wastewater management 
and an enforcement unit.

FY 96/97: The SPS division helps communities assess environmental priorities and focus limited
resources to achieve positive results. The division provides locally-based assistance for 
environmental issues and emergencies. Some examples are:

Adak: assisted the military in solving a lagoon treatment problem.
Municipality of Anchorage: worked with Elmendorf Air Force Base in the closeout of 
landfills; assisted in finding solutions to the thousands of junk automobiles abandoned 
in Anchorage annually; participated with a multi- agency task force to address 
environmental problems with a proposed golf course in Anchorage that could impact 
Ship Creek;
Bethel: assisted the city in protection of a community water well; worked to reduce 
community waste and develop a back haul program; provided training for hazardous 
material management;
Chignik Lake: assisted school with a sewage overflow problem;
Delta: assisted the community and local farmers in solving agricultural waste issues; 
Dillingham: provided assistance in finding a private party (seafood operator) to operate 
public water and sewer facilities for a community recreational area;
Fairbanks: assisted the 6-Mile "Badger/Richardson Safe Water Association" in their 
organization efforts and work toward a feasibility study; worked with local contractors, 
installers and engineer to review small residential wastewater treatment systems; 
Karluk: assisted the community in repairs for the community sewage management 
system;
Kenai: worked with trailer court owner to resolve overflowing sewage inside mobile 
homes and areas open to children and pets; Provided technical assistance which 
avoided expensive nitrate modeling by using innovative treatment technology; through 
cooperative community effort wiJi City of Soldotna and ADOT, provided technical 
assistance and expedited plan reviews for treatment systems for shop wastes that were 
going into the treatment plant and ultimately to the Kenai River; provided daily air 
quality advisory reports to public media during summer forest fires to help protect 
public health; worked with the community and DOT to correct an untreated storm water 
discharge to the Kenai River.
Mat-Su: developed a program for the reuse of some contaminated soils for roads; 
participated as a member of the response team for the Miller’s Reach Fire;
New Stuyahok: provided technical assistance with a lift station operation to eliminate 
discharge of sewage directly onto the ground;
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Ninilchik/Homer Burn: worked with DNR Forestry and 50 timber harvesters to 
implement open bum approval system for burning efficiency and preventing public 
health concerns and conflict resolution; facilitated the disposal of fish carcasses 
impacting local beaches;
St. Paul: ensured that new water and sewer lines were properly installed for a new 
housing area, identifying serious construction problems early in the construction to 
reduce major delays.

Reduced the costs of doing business in Alaska through the Alaska Materials Exchange 
Program, resulting in savings for businesses of over $522,840 through exchange of 
excess materials. For example, the Municipality of Anchorage Water and Wastewater 
Utility was able to receive excess water treatment filter media from the North Slope, 
rather than ordering new material which saved $33,400.

FY 98: Provide the public and businesses a wide range of technical assistance to help them
comply with laws and regulations through the Small Business Assistance program, the 
Hazardous Waste program, the Pit Stop program focused on the automotive sector, 
Rural Outreach Initiatives, and the daily activities of the SPS Area Offices.

Provide pollution prevention technical assistance to communities, businesses, and the 
general public through partnerships and cooperative efforts to reduce pollution at the 
source, investigating alternative production processes, recycling and reuse efforts such 
as the Alaska Materials Exchange and the Green Star Program, and other initiatives 
aimed at assisting businesses and the public in saving money and resources

Create positive economic incentives for businesses to voluntarily achieve compliance 
and pollution prevention through the Environmental Leadership proj* ;t.

Create partnerships with industry associations, such as the Associated General 
Contractors to educate small businesses about environmental compliance and provide 
them an avenue for addressing their concerns.

Increase options for manufacturing compost products, and processing waste paper and 
waste wood for use in the development of recycled products in Alaska.

Statewide Public Service Continued
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Administrative Services Funding $3,611.0 58 PCNs

Mission: The division of Administrative Services provides timely and efficient support for the
department’s programs and personnel, and provides information to the public and 
communities during spills, hazardous releases and other environmental emergencies.

FY 96/97: Continued development and improvements to simplify and make more efficient the
billing system for fee-based programs. The cost-recovery staff assisted in the 
development of financial agreements with industry, and provided comprehensive “user 
friendly” billings documenting costs incurred by the department.

The division increased efficiency in processing invoices and making quicker payments 
to businesses and communities.

Improved and increased efficiency for accounting for major funds under the purview of 
the department such as the Oil and Hazardous Substance Prevention and Response 
Fund, the Storage Tank Assistance Fund, the Alaska Clean Water Fund, and tne Clean 
Air Protection Fund.

FY 98: As a result of numerous funding sources with strict auditing requirements, DEC
continues to be a state agency with a diverse and complex revenue base. We will 
continue to implement more streamlined and efficient financial management systems to 
enable us to better serve the other DEC divisions, businesses and communities. We 
will also be working with the Office of Management and Budget and the Department of 
Administration on their efforts to develop a simpler, automated budget system.

The FY 98 budget reflects a net reduction of four positions (decrease 6 full-time, 
increase 4 part-time). This reduction is a concrete demonstration of successful 
centralization and continuing efforts to get the job done with less resources and lower 
costs.

The division will continue to ircrease cost recovery from the federal government by the 
optimal use of a cost allocation plan. In the last two years, federal cost recovery has 
increased from as low as 11 percent to as high as 41 percent for some programs.

The division will continue to prepare and distribute a newsletter to businesses, industry 
and the public (729 on the mailing list) which provides a snapshot of department 
activity allowing interested parties to note at a glance DEC activity. We will also 
continue to support the DEC homepage that provides regulations, calendar of activities, 
and contact persons information on line.
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2 . REDUCTIONS LINKED TO CHANGES IN SERVICE DELIVERY

Participation in Reduction Process - General Funds Reduced 43 percent

The Department of Environmental Conservation is fully aware of the need to reduce usage of general 
funds. Since FY 91, general funds (including fees) have been reduced 43 percent, from 27.3 million to 
15.6 million dollars. This major decrease in general funds has been offset by increases in other funds 
such as federal funds and specialized funds. This includes the Response Fund, Alaska Clean Water 
Fund, the Storage Tank Fund and the Clean Air Protection Fund.

The 43 percent reduction in general funds contributed by this agency has made a significant impact in 
closing the fiscal gap. Of the total department budget of 46.1 million, only 8.7 million or 19 percent is 
general fund. The remaining 81 percent of the department’s budget is tied to restricted funding sources 
and can only be used for specific services.

As the state purs:'?s the goal of minimizing the use of general funds, this action limits the department’s 
flexibility in setting service and program priorities. DEC is increasingly dependent on federal funds 
and program fees. Our programs are becoming increasingly dictated by the federal agencies or the 
providers of restricted fee source. With fees included hi budget reduction targets, we can not provide 
services to customers who are willing and able to pay for them.

Ranking Service Delivery

To meet its continuing goal of improving service delivery and reducing state costs, the department 
conducted a ranking process for its services. For each component, services were assigned costs and 
ranked. Completing this process allowed the department to again contribute to the goal o f reducing 
usage of general fund dollars. Suggestions for specific service reductions resulted from this self- 
examination and ranking process, which reduce usage of general fund, are included in this budget.
These are described below.

Oxygenated Fuels (73.4) General Fund Program Receipts

General fund program receipts are being reduced in the oxygenated fuels project. New 
regulations being adopted will reduce the need for contractual support. This reduction 
eliminates the public education portion of the program. The greatest resultant risk is if 
ethanol blended fuel is inappropriately stored or dispensed, there will be no state 
technical assistance available to assist vehicle owners.

Biennial Emissions (50.0) Generai Funds

General fund dollars are being eliminated for the i mplementation of the biennial vehicle 
inspection program, for which the new regulations have been developed. To achieve 
these savings, the department will discontinue its public awareness program and 
additional modifications to ‘he test analyzer software.
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Planning, Air Attainment Plans (76.6) General Fund Match

General fund match dollars are being reduced in planning efforts of the Air Quality 
program. This reduction will limit the state’s ability to plan for air quality problems in 
Anchorage and Fairbanks. Anchorage and Fairbanks will be responsible for planning 
for maintenance of attainment plans. The department will not conduct emission 
inventories for Anchorage or Fairbanks. The responsibility for documentation and 
associated scientific analysis will rest on local government.

State Subsidy of Match on Pass Through Grants (102.0) General Fund Match

General fund match dollars are reduced in the local watershed project. This general 
fund money is used to provide the third- party match requirement for grantees unable to 
afford the 40 percent match required for Clean Water Act Section 319 grants. This 
reduction will affect the client base potentially impacting small communities and non­
profit organizations.

State Technical Participation on Impaired Water Body List (109.8) General Fund
(106.6) General Fund Match

General funds and general fund match for the impaired water body listing project are 
being reduced. Alaska, will meet federal requirements for the state water quality report, 
but will participate only at a policy level in the development of the EPA section 303(d) 
list. Responsibility for the development of this list will revert to the EPA. The 
department will continue to track and monitor water bodies which have been de-listed 
as reduced time and resources allow.

Effect of Budget Reductions on Department Services

It is the Legislature’s prerogative to further reduce the department’s funding. Each additional reduction 
will result in an additional reduction in services the department provides to the public. As the 
Legislature proposes reductions, the department will ensure that the committees fully understand the 
impact of their actions on department services. For example, during the last session, reductions were 
proposed to the Statewide Public Service component. The department immediately advised the 
committees that their proposed reductions would eliminate funding for subdivision plan review 
services. Impacts of the elimination of this service were noted and the Legislature decided to make this 
reduction.
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3. CHANGE FROM FY 97 TO FY 98 - All Funds Increase S295.7

Category Description Funding Amount
Source(s)

Statewide Costs 98 COLA Adjustment All 387.2

98 Health Adjustment All 136.4

Better Business Practices General
Fund (33.4)

Increased Sei vice 
Delivery

Alaska Pulp Corporation Cleanup 
Oversight

Response
Funds 101.3

Ketchikan Pulp Corporation Closure 
Oversight

Des GF 
Pgm Recpts 455.0

Air Program, Title V Delegation Clean Air 
Protection 
Fund 400.0

Water Permit Contracts Des GF 
Pgm Recpts 382.4

Drinking Water Primacy Federal 263.6

Construction Project Travel Federal 22.5

Joint Pipeline Officer Liaison I/a Receipts 125.0

Remote Maintenance Workers Federal 450.0

Rural Sanitation Federal 12J.0

Decreased Service 
Delivery

Oxygenated Fuels GF Pgm 
Receipts (73.4)

Biennial Emissions General
Fund (50.0)

Planning, Air Attainment Plans Gen Fund 
Match (76.6)
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3. Continued - CHANGE FROM FY 97 TO FY 98 - All Funds

Category Description Funding Amount
Source(s)

Decreased Service 
Delivery (continued)

Reduce Other Agency Response 
Fund Emergency Communications, 
Disaster Planning, Increase Dispatch 
and Cost Recovery

General 
Fund and 
Response 
rund

(175.2)

Reduce Community and Compliance 
Assistance Indirect

Federal
(213.0)

Reduce State subsidy of match on 
pass through grants

Gen Fund 
Match (102.0)

Reduce State Participation in 
Technical Preparation of the 303(d) 
Impaired Water Body Listing

General 
Fund and 
Gen Fund 
Match (216.4)

Technical
Adjustments

Federal Increment - Indirect Funding Federal
368.6

COLA Correction Federal (0.1)

Transfer Storage Tank Grants to 
Capital Budget

Storage
Tank
Assistance
Fund (1,976.2)
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CHANGE FROM FY 97 TO FY 98 - General Funds Decrease (SI,127.8)

Description General General General Fund
Fund Match Fund Program

Receipts

Oxygenated Fuels (73.4)

Biennial Emissions (50.0)

Planning, Air Attainment Plans (76.6)

State Subsidy of Match on Pass 
through Grants (102.0)

State Technical Participation on 
Impaired Water Bodies Listing (106.6) (109.8)

Health Certificates for Transport of 
Domestic Animals (15.0) 15.0

Domestic Wastewater Fees (253.0) 253.0

Spill response telecommunica tions 
transferred from general ftmd to 
Response Fund (106.8)

General Fund Program Receipts to 
Clean Air Protection Fund (Title V) (653.1)

Convert General Fund Program 
Receipts to IA Receipts (Indirect) (25.9)

98 COLA Adjustment 23.4 98.8 33.1

98 Health Adjustment 8.3 35.0 11.2

Better Business Practices (33.4)

Fund Source - Drinking Water 97.8 (97.8)

Fund Source - FCO 730.0 (730.0)
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5. CHANGE FROM FY 97 TO FY 98 - Staffing Decrease (1) Full Time (PFT)
Increase 3 Part Time (PPT)

Category Description Funding Source PFT PPT

Increased 
Service Delivery Alaska Pulp Corporation Site Cleanup Response Fund 1

Joint Pipeline Office Liaison Inter Agency 1

Spill Tracking and Projection - 
Contaminated Site Ranking - Database 
Support

Federal & 
Response Fund 1

Drinking Water Operator 
Certification, Sanitary Surveys, and 
System Capacity Development Federal 5 (1)

Contract Management - Chenega Exxon 1

Clerical Support - Spill Response Response Fund 1

Response Equipment Inventory 
Control, Allocation and Disposition Response Fund 1

Hazardous Waste Compliance 
Assistance Federal 1

Certified Installer Program
GF Program 

Receipts 1

Industrial Wastewater Permit Cost 
Tracking and Recovery

GF Des Pgm 
Receipts 1

Decreased 
Service Delivery

Administrative Support - Payroll, 
Clerical, Contracts, Programming General Fund (6) 2

Planning, Air Attainment Plans Gen Fund Match (1)

Lab Services Consolidation General Fund (1) 1

Seafood Inspections General Fund (1)

Domestic Wastewater, Subdivision 
Plan Review General Fund (2)

Impaired Water Bodies, Technical 
Support to Listing

General Fund and 
Gen Fund Match (3)
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FY 97 Budgeted Expend itu res
(Legal Immigrants)

P rogram General Fund Tota l
Food Stamps $0.0 $812.3
Medicaid $2,585.7 $5,171.3
AFDC/ATAP $1,349.7 $2,699.4
APA $3,123.9 $3,123.9
Totals $7,059.3 $11,806.9

In d iv ic u a l Impacts on Legal Imm ig ran ts

B ene fits fo r B lin d /D isab led /E lde rly
Before Federal 
Legislation

After Federal 
Legislation 

(current state law)

Under Proposed 
State Legislation

Date o f Arrival 
before 8/22/96

Date o f Arrival 
after 8/22/96

FS $70 $0 $0 $0
SSI $484 $0 $0 $0
APA $362 $362 $362 $0
Medicaid Yes No Yes No

Bene fits fo r Ch ild ren & Fam ilies
Before
Federal

Legislation

After Federal 
Legislation

(current state 
law*)

Under Proposed 
State Legislation

Date of Arrival 
before 8/22/96

Date of Arrival 
after 8/22/96

FS $70 $0 $0 $0
AFDC/ATAP $825 $825 $825 $0
Medicaid Yes No Yes No
* Under current state law, benefits paid to aliens under the ATAP program are all 
general funds.

FY  98 BudgefcQVerview' • i
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BETTER EDUCATION 
FQR ALASKA 

TODAY AND TOMORROW



et’s get serious about improving

the academic performance of 

every child in Alaska. Let’s 

tackle this challenge as if the 

lives of our children and the 

health of our communities 

depended upon it. Let’s work... 

to improve our schootSrand 

better prepare our children/for 

a fast-changing world.” V
/  -J

Ken Thompson " f

President, ARCO Alaska,,pic.

B e t t e r  E d u c a t io n  f o r  A l a s k a n s  
T o d a y  a n d  T o m o r r o w
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^ / c t o b e r  3 a n d  4, 1996, som e 250 A laskans m et in  G irdw ood to 
rededicate them selves to im proving the academ ic ach ievem en t of 
s tu d en ts  enro lled  in  our sta te ’s public schools.

T hree leaders—G overnor Tony Knowles, ARCO Alaska, Inc. President Ken Thom pson, 
and  C om m issioner of E ducation  Shirley H ollow ay-attended  the N ational Education 
S um m it in  Palisades, New  York in  the spring of 1996, along w ith  m ost of th e  n a tion ’s 
governors a n d  m an y  leaders from  our n a tio n ’s m ajor business corporations.

U pon re tu rn in g  to Alaska, the  th ree  invited every school district in  th e  sta te  to send  a 
team  to the  sum m it. They asked the  mayors of cities and  boroughs an d  school board 
p residen ts of Regional E ducational A ttendance Areas to serve as team  leaders. A nd 
they  asked  th e  team  leaders to  appo in t team s com posed of parents, busin ess  persons, 
school board  m em bers, teachers an d  school adm inistrators.

T he goal of th e  sum m it was to give each team  the  opportun ity  to begin  to develop a 
c o m m u n ity  action p lan  for im proving the q u a lity  of education o u r s tu d e n ts  receive. 
T h e  p lan s w ere to be lim ited to five areas—stu d en t academ ic stan d ard s, assessm ent of 
s tu d e n t s tandards, professional standards, accountability, and  fam ily involvem ent in 
s tu d e n t learn ing; and  com m unity , school an d  business partnerships.

G overnor Knowles, Mr. T hom pson and Dr. Holloway encouraged each  team  to iden­
tify  before the  en d  of the su m m it its top th ree priorities for im proving  local schools. 
T hey  th e n  asked the team s to re tu rn  hom e, expand  the m em bersh ip  of th e ir  team s, 
and  com plete  and  im plem ent th e ir  com m unity  action plans.

A su m m a ry  of each team ’s priorities for im proving schools can be found  in  th is book­
let. Also included  is a w ritten  and  visual record of sum m it activities, a brief su m m ary  
of the  ta lks of key speakers, the sum m it agenda, the nam es of p a rtic ip an ts  and  o th e r 
inform ation . Readers can also find  the prom ises and  com m itm ents m ad e  by G overnor 
K nowles, Mr. Thom pson and  Dr. Holloway to advance the goals of th e  su m m it and  to 
fu r th e r  com m u n ity  efforts to im prove education in Alaska.

T h e  th ree  observed at the end  of the sum m it: ’’We have exam ples of h ig h  s tuden t 
ach ievem ent. We have som e excellent schools, w onderful teachers an d  ou tstan d in g  
p a ren t involvem ent and business partnersh ips th a t are working. But we do not have 
these  th in g s happen ing  in every school in every com m unity  for every  child. We need 
to m ake these  th ings happen  in all of our schools. T hat is ou r m ission.”

"Let’s Pick Up the  Beat!”
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As we move in to  th e  21st C entury , A laskans w ill expect more from our schools and 

from  the s tu d en ts  a ttend ing  them . T he global econom y will dem and it and  parents 

and  the public w ill dem and  i t  We m ust m eet the  challenge. To do this, w e’ll need to 

focus in on h ig h er standards, b e tte r assessm ents and  the in tegration of technology 

in to  our schools, so tha t s tu d en ts  are p repared  for a technologically advanced world 

of work. A chang ing  and  productive society gives hope and  opportunity, w hat dream s 

are m ade of. But for o u r ch ild ren  to share  in th a t o p p o rtu n ity  will take the efforts we 

p u t forth today. In fact, th e  progress of o u r sla te  rests on  the strength  of the  founda­

tion of our educational system .

President C linton sum m ed it up  well at th e  N ational Education Sum m it w hen  he 

said, "We need a revolution of rising expectations.” Here in Alaska, we see this revo­

lu tion already  tak ing  shape. The- A laska E ducation  Sum m it held  in Girdwood in 

October was the first state sum m it to con­

vene after the  natio n a l su m m it m et in 

Palisades, N ew  York, ea rlie r  th is  year.

Since then , com m unities across the  sta te  

have m et th e  call to ac tion  by hold ing  

or sch ed u lin g  th e ir  ow n d is tric t-w id e  

education  sum m its. Ju n e a u  held an  ed u ­

cation sum m it N ovem ber 23, an d  m ore 

will follow as the  people of Alaska "Pick 

Up the Beat” for be tte r schools.

To give our children a good education, we 

m u st prepare th em  for th e  w ork force, 

teach them  the responsibilities of citizensh ip  and  help  them  expand their horizons 

beyond their tow ns an d  villages, so they are aw are of the  opportun ities beyond the 

boundaries of the ir towns. High standards, realistic assessm ents and classroom tech­

nologies can help  us achieve each  of these goals. We don 't want to tear dow n the

existing school system , bu t we w ill bu ild  on our successes, rearrange ou r p r io r itie s  an d  help  
our schools “work sm a rter” by using technology where i t  has been shown to be effective  
in helping stu d en ts  learn.

T he success of o u r efforts w ill be realized w hen  s tu d en ts  g raduating  from A laska’s 

schools have the  tra in ing  an d  education  to get good jobs that will lead to their eco­

nom ic security, w ill have the  hab its  of life-long lea rners and are caring citizens 

involved in th e ir  villages, neighborhoods and  cities.

W e’ve asked educato rs to th in k  outside the box to bring forward innovative ways to 

im prove the lives of Alaska's children.
P a |je 7
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1THOMPSON
If Alaska's ch ild ren  are  to keep pace w ith  the  mind-boggling speed w ith  w hich our 

world and o u r econom y are  chang ing , w e need to rededicate ourselves to m aking  

education one of o u r h ighest priorities. This is th e  challenge of the 1996 Alaska Educa­

tion Summit.

Alaska’s businesses have a stake  in  the  education of our young people. In fact, the business SectOT is the top 
customer o f  our school system because it gets the products turned out by the state's high 
schools and. the nation’s universities.

Some of the products are excellent. T h e  young people we recruit to ARCO today are 

am ong the best we've ever seen. B ut th a t ta len t pool seems to be getting  sm aller. As 

parents, educators, governm ent officials and  business leaders, it is ou r responsibility  

to ensure that A laskans don ’t fall beh ind . We cannot take education for granted.

A high school d ip lom a is no longer a g uaran tee  of basic com petency to an  employer.

Basic skills such  as read ing  com prehension  and  com putation seem to be eroding; too 

few high school s tu d e n ts  are tak ing  enough  m ath  and  science classes. As a result, 

too m any young m en  and  w om en leave school unprepared for today’s work-place 

dem ands. T he cost of th is failure is im m ense to business, to society and to the people 

w ho leave school w ith o u t the know ledge and  skills they’ll need.

High-tech com panies spend  tens of m illions every year on remedial training, teaching 

high school g raduates skills th ey  should  have learned in school. For U.S. business, the 

cost of rem edial tra in in g  exceeds a billion dollars a year.

T h e  a b ili ty  o f A la sk a  b u s in e s s e s  to 

com pete in today’s w orld is a d irect result 

of the quality  of o u r educational system .

Com panies and com m unities w ith  c rea­

tive, educated w orkers are m ore likely to 

succeed and  prosper. To do so, we m ust 

update  and im prove up o n  w h a t we a l­

ready  have an d  se t s ta n d a rd s  th a t a re  

competitive w ith w orldw ide benchm arks.

We are endeavoring  to  set in m o tio n  a 

parental, com m unity  an d  business m ove­

m ent that will cause every school district

to estab lish  p e rfo rm an ce-b ased  academ ic  s tan d a rd s  for every child , to in s titu te  

q u a iity -co n tro l p rogram s that keep ch ildren  from quietly falling behind and slipping 

through the cracks. Business leaders m ust w ork in partnership  w ith  local schools, 

setting high s tandards against w h ich  perform ance can be m easured and  for w hich 

students and  educators are accountable.

W ith the com m itm ent of A laskans w orking together to build a vision of education for 

tomorrow, we will succeed in help ing  ou r schools m ake the grade.
Page 9
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“We have to develop 
a passion about how 
we can help a ll o f 

our youngsters reach 
, for what they're 
capable o f doing”
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Governor 
o f Colorado

We live in a g rea t nation , in  a society  th a t enjoys m ore privileges an d  freedom s th an  

any  o ther n a tio n  at a n y  o th e r  tim e  in  history. But w hen  it com es to o u r ch ild ren’s 

education, we a re n ’t do ing  as well as we can and  should  do. W hile w e've been busy 

filling potholes an d  bu ild in g  prisons, A m erica has allowed its education  standards 

to becom e substandard . W e are  no t expecting  enough of c u r  students, we haven 't 

held our teachers and  o u r schools accoun tab le  and  we haven 't created a vision for a 

practical m easu re  of w h a t is good enough. If th a t’s going to change, we have to 

develop a passion  ab o u t how  w e can  help  o u r youngsters reach for w hat they 're 

capable of doing.

To get from  w h ere  we are  to  w h ere  w e ough t to be, w e’ll need  to  take bold action, 

restructu ring  o u r  ed uca tion  system , redefin ing and  developing h igher standards for 

w hat s tu d en ts  shou ld  k now  an d  be ab le to do as they cross the  hu rd les of th e ir aca­

dem ic careers. We'll need  to change the way we teach, the sta n d a rd s we set a n d  how we
evaluate academ ic progress. We’ll need to a im  for world-class standards, so th a t our  
stu d en ts’ ach ievem en ts are m easured again st in tern a tio n a l benchm arks.
T his is w h a t th e  s tan d ard s reform  m ovem ent is all ab o u t—w e’re redefin ing how  we 

approach school.

S tandards for o u r  s tu d e n ts  an d  schools m ust have certain  qual.ties: They m ust be 

specific, public ly  understood , rigorous and  m easurable. They also m ust be inclusive, 

so tha t we co n tin u e  to provide educational opportun ities for all studen ts, yet the 

results of s tu d e n t assessm ents m u st really  m atter. S tandards m ust also be realistic, 

balancing the  th ings we w an t s tu d e n ts  to know  and be able 

to do w ith  a realistic u n d e rs tan d in g  of the  dem ands of time.

A ssessm ents are  a critical portion  of th e  standards we’re talk­

ing about. A good, leg itim ate  assessm ent is not just a gate­

keeper, bu t a n o th e r great way for s tu d en ts  to learn. It gives 

con ten t to the s tan d ard s we set. P aren ts w ant to know  w hat 

the expectation  of ach ievem en t is, an d  know  that schools 

are using an  au th en tic  m easu ring  tool to gauge the progress 

of th e ir s tu d en ts  so tha t th e y ’ll know  w here their children 

stand academ ically  in re la tionsh ip  to w hat the  standard  is.

Schools around  the co u n try  have recen tly  begun to im ple­

m en t standards an d  assessm ents as a way of im proving the accoun tab ility  of our 

schools. But we also m u st help  teachers prepare to teach in this new  way, w ith  its 

increased em phasis  on lea rn in g  tasks and  homework. We’ll have to re-educate ou r ’ J

teachers so they incorpora te  s tan d ard s in all the ir work. We’ll have to m ake sure that 

textbooks are  rew ritten  so they  d em an d  the kind of m astery  we expect. Word is 

getting  out: We a re  not all going to perform  the sam e academ ically, bu t we can all 

perform  better. W e’re prom oting  practical reform as if the fu tu re  of o u r nation and 

its children depends on it.

STANDARDS

Paga 11
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OWAYS/a ft? Com m issioner 
o f Education

a -

P C St-

CHILD
STAR

Alaska’s ch ildren  shou ld  be able to  a ttend  h igh-quality  schools and  g raduate  w ith  

the skills, know ledge an d  h ab its  of m ind  tha t allow real choices — the choice to go to 

work, college, to  be a subsistence  h u n te r  o r to follow a n u m b er of career paths. This 

is the goal of th e  A laska Q uality  Schools Initiative.

At the foundation of th e  Initiative is the em phasis on becom ing a perform ance-based 

education system . T h is m ean s school d istric ts are being asked to develop clear goals 

for learning, th a t teachers an d  adm in istra to rs are being asked to establish  account­

ability  sytem s and  th a t s tu d en ts  w ill need to m eet h igher academ ic standards.

Our public schools a lready  have m an y  pockets of excellence w here  prom ising things 

are happening. C hugach  School D istrict recently  received perm ission from  the State 

Board of Education to scrap th e  conven­

tional 21-credit req u irem en t for h igh 

school g ra d u a tio n  a n d , in  its  p lace, 

im plem ent a m ethod  of advancing s tu ­

dents w hen  they  m eet p rede te rm ined  

district perform ance standards.

Change is critical: O ur ch ild ren  w ill live 

in a world th a t is m ore econom ically  

and technologically com petitive. O ther 

countries have realized the  im portance 

of a w ell-educated w ork  force, one that 

is grounded in  m ath  an d  science. If we 

don 't have th e  v ision  to  se t h ig h e r  s tan d a rd s , o u r c h ild re n ’s fu tu re  econom ic 

prosperity m ay be in  peril.

It will depend on all of us—the co m m u n ity  of educators, public officials, parents and 

concerned citizens—to broaden  the  p a rtnersh ips that will be needed to achieve the 

vision we hold for A laska’s schools. We are asking for m ore involvem ent of parents 

in their ch ild ren’s education , h igher standards for teachers and  m ore accountab ility

from school districts. We are expecting more, w ith  the belief th a t every ch ild  can learn, th a t 
every ch ild  is a s ta r  a n d  that each young s tu d en t deserves access to a q u a lity  education.

The fu tu re  of A laska’s ch ild ren  depends on the success we have in transform ing  edu­

cation today. We need to co n tin u e  the work started  at the 1996 Alaska Education 

Sum m it in Girdwood, an d  stead ily  pick up the BEAf for education: Better Education 

for A laskans Today an d  Tomorrow. The fu tu re  of Alaska depends on the  studen ts  we 

are educating today an d  tomorrow.
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‘ THOMPSON"ARCO Alaska, Inc.

We are in the  m idst of an  inform ation revolution that has changed the  way people live 

and work. The m icro-chip is everyw here, from cars to VCRs, coffee m akers to cameras. 

W earing a digital w atch? C arrying a credit card or debit card w ith  a m agnetic strip 

em bedded in  the back? T h a t biack strip  tells the com puter w ho you are so the grocery 

store com puter can  determ ine if you can afford the purchase you're try ing to make.

U n d erstan d in g  c o m p u te rs  an d  know in g  how  to use th em  *• ^  ^  ^

ought to be a p rerequ isite  for h igh school graduation  because • “  L

com puter literacy  h as  becom e a basic job requirem ent.

Here’s just one exam ple of w hy  we need com p u ter-lite ra te  graduates: A t ARCO Alaska, 

there’s a personal com pu ter on every desk and every job applicant expected to have 

good com puter skills. Powerful, low-cost com puters have revolutionized alm ost every 

aspect of the way we conduct o u r business. Com puters are the heart of the  autom ation 

system s used to opera te  o u r N orth Slope oil and  gas production system s.

Com puters allow us to  efficiently analyze seismic data, m ap oil-bearing form ations 

deep beneath  the  earth  and  even build reservoir sim ulators that allow us to evaluate 

the efficiency of developm ent options.

Com puter-assisted d ra ftin g  allow s us to 

design better facilities, and better facility 

modifications. T he dig itization of o u r con­

struction  draw ings an d  as-builts m akes 

access to those draw ings faster and easier.

Computers are im proving com m unication 

w ith in  our com pany. O ur e-mail system  

moves reports and  inform ation from field 

to field and from  Alaska to the  Lower 48, 

h a n d lin g  m ore  th a n  30,000 m essages.

Every report an d  every  le tte r w ritten  at 

ARCO is com posed on  a com puter. O ur

employee new sletter is designed on a com puter and published on the ARCO Alaska 

intra-net, a kind of private  in ter-net that is becom ing an im portan t resource to our 

employees. More th an  70 percent of our purchase orders are now placed by com puters.

More tha .i ha lf of o u r supp liers  receive electronic fund transfe rs au th o rized  by 

com pu'ers.

This kind of electronic com m erce is sw eeping the business world. In the years ahead, 

who know s w hat we'll being doing w ith com puters.

The one th ing I’m sure  of is that we'll be doing more and more and more. That's why 

we have to m ake m ore effective use of com puters and high technology iri the  class­

room. Our children  m u st be com puter literate.

Let’s provide the tra in ing  and  the resources our teachers and stu d en ts  need to keep 

pace w ith the technology revolution happening worldwide. LET’S  PICK



m
a ;

Lieutenant Governor, 
Stale o f  Alaska.

C om m unication  technology and  com puter-assisted  netw orks have the  prom ise to 

becom e a great eq u a lizer betw een  u rb an  and  ru ral school districts w ith in  our state. 

Technology breaks dow n the walls of one-room schools and  erases d istances betw een 

studen ts, resources and teachers.
| ^ ® S o w r ^ l ; t e c h n S p i

Technology has a lready  changed  m uch  of the rest of our society—profit an d  non­

profit, private sec to r and  governm ent. A sim ilar ievolution is possible in education  if 

we provide ou r s tu d en ts  tools to allow them  to challenge them selves today w ith  the 

technologies they 'll use in the  w orkplaces of tomorrow.

We can ’t co n tin u e  w ith  only chalk  and  pencils as tools to prepare w orkers w ho  will 

w ork in a w orldw ide context w ith  inform ation and p artners located an y w h ere . We 

ca n ’t allow a gen era tio n  of s tu d en ts  to fall behind on a global scale.

can im prove the  effectiveness of existing tim e and make m e r e  tim e available through 

self-guided in struction , both in school and  out

W ith  70 percent of ou r s tu d en ts  in Alaska c u r r e n t l y  n o :  c e m p . e t i m :  a lour-year de­

gree program  a fte r fin ish ing  high school, we m u s t  foe;:- a . a r u e  p o r t i o n  oi our efforts 

on the needs of o u r state's em ployers w ho are seeking q u a ! : :  icd A i a s k a n s f o r  Alaska's 

jobs. Program s like School-to-Work, Tech Prep, Ready for Wo: <•.. a n d  ot tiers have helped 

focus schools on th is  task, but m ore can be done. C o m m u n i t i e s  m u s t  be proactive in 

creating  classroom s that m eet the  goal of creating sell- s u i t icient adu lts  w ho  can suc­

ceed in a chan g in g  env ironm ent.

You are the  “Jo h n n y  Appleseeds" of this exciting new otiori to forge a p a rtn e rsh ip  of 

paren ts, business, governm ent and  educators to begin the process one person, one 

classroom , one school district at a time.

Page 16



Technology is being used 
in innovative ways to 
improve educational 
opportunities in Alaska. 
Technology programs 
demonstrated at the 
Summit illustrate the 
benefits o f integrating 
technology into the class­
room—benefits shared 
by students, teachers, 
parents, business and 
the community.

COMMUNICATIONS PLAYROOM
A pple C om puter, Inc. provided a com m unications playroom , a llow ing  partic ipan ts 
to brow se the  World W ide W eb and  check In ternet e-mail a t the  E d u ca tion  Sum m it. 
A nchorage West High School’s "Apple Corps” s tu d en ts  provided tra in in g  and  assis­
tance w ith  the technology and "surfing” the In ternet. P a rtic ipan ts view ed business 
an d  education  resources through the Sum m it’s w eb page an d  w atched  s tu d en ts  con­
tin u e  developm ent of the Education Sum m it W eb Page. S tu d en ts  added  speeches, 
photos from  the Sum m it an d  other resource inform ation as it becam e available d u r ­
ing the event.

RECEPTION AREA EDUCATION TECHNOLOGY DISPLAY
T he reception area featured a m ulti-vendor education  technology  display designed 
to encourage exploration of the  latest educational technology. P artic ipan ts  could "test 
d rive” the  various program s and  explore how  these technologies can  provide oppor­
tun ities for different cultures, different geographies an d  different genera tions to learn  
together.

C a p n o n ,  C a p t io n , C a p t io n .  C a p n n ,  C a p t io n .  C a p t io n

ARTSEDGE
T h e  N a t i o n a l  A r t s  a n d  E d u c a ­

t i o n  I n f o r m a t i o n  N e t w o r k

Ju lie Liska

Manager, Patron Services 

Alaska Center for the 

Performing Arts

Dr. Gerald W ilson,

Executive Director 

Kodiak Arts Council

A rtsE d g e  is a n  in te r a c t iv e  

World W ide W eb site  ne tw ork  

of affiliates that encourages and  provides 

th e  m eans for teach ers , s tu d e n ts , and 

paren ts to learn  ab o u t an d  th rough  the 

visual and perform ing arts. T he netw ork 

was developed u n d e r a cooperative a g ree  

m en t betw een the  K ennedy C en ter and 

N ational E ndow m en t for th e  A rts to as­

sist w ith  im p lem en ting  the  a rts  as a core 

subject area in ed u ca tio n  reform  n a tio n ­

ally. Its goal is to  p lace an d  m a in ta in  the 

a rts  alongside science, m a th  and  o ther 

subject areas in  the  K-12 cu rricu lum , us­

ing the resources an d  services available 

on the In ternet.

AUTOMATED LESSO N PLANNING ON 
THE WORLD WIDE WEB

Carol Mel. ASD Anchorage School District 

Karen Wood. Digital Equipment Corporation 

Dwight Pond, MicroAge InfosystemsServices 

Gerry B row n , D ig ita l A ltav ista  Internet 

Software

By typ in g  a few  keystrokes, teachers have 

acce ss to a co rnucop ia  of le sson  p lan s v ia  

the Internet. T h is  n e tw o rk  of pro fessional 

educa to rs can  prov ide not o n ly  the typ i­

ca l ob jective  and  su gge sted  resources, but 

a c tu a l h an d o u ts , d isc u s s io n  top ics, test 

q u e st io n s, com pu ter so ftw are  and  even

videos. A ltav is ta  Softw are  a l­

low s e d u c a to rs  to  se a rc h  th e  

In te rn e t for lesson plans. It fa­

cilitates co llabora tion  in  the  de­

velopm ent an d  im plem enta tion  

o f p la n n in g  m a te r ia ls .  T h e  

In ternet cu rren tly  contains tens 

of th o u sa n d s  o f  re fe rences to  

lesson p la n n in g , availab le  for 

free to an y o n e  w ith  access to 

the  In ternet.

DISTANCE DELIVERY CONSORTIUM
L o w e r  K u s k o k w i m  S c h o o l  D i s t r i c t  

B e t h e l .  A l a s k a

Bob Medinger,Technology Director for LKSD 

Lance C am pbell, R ep re sen ta tive  for K-12 

Schools & Local Government Statewide 

AT&T/Alascom

T he D istance Delivery C o nso rtium  is a 
wide-area com pu ter ne tw o rk  connecting 
54 school sites, inc lu d in g  In te rn e t access 
at each  school’s co m p u te r lab  as well as a 
d istribu ted  e-mail ne tw ork . T he ne tw ork  
illustrated  innovation in  u sing  techno l­
ogy to link sm all schools across a large 
geographic region.
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ELECTRONIC PORTFOLIOS
N o r t h  S t a r  E l e m e n t a r y  S c h o o l

Kenai Peninsula Borough School District

Donna Peterson, Principal 

Jim Legner, Teacher

Team Members: Donna Peterson, Jim  Legner, 

Sandy Miller

Students share their school w ork th rough  
electronic portfolios, w h ich  is being used 
as an  assessm ent tool for school work. 
The work includes th e  s tu d e n ts ’ w riting , 
art, audio  sam ples of the  s tu d e n t read ing  
and o ther relevant academ ic  m aterials. 
The portfolios create a pow erfu l tool for 
s tuden ts to track  th e ir  ow n progress in 
m any  subjects and  co m m u n ica te  th e ir  
progress to teachers an d  p a ren ts. Elec­
tronic portfolios can be transferred  w ith  
studen ts  from  year to  year o r sto red  on 
digital storage devices if s tu d e n ts  move 

to an o th er school.

“JUST IN TIME TECHNOLOGY"
A n c h o r a g e  S c h o o l  D i s t r i c t  

A l p e n g l o w  E l e m e n t a r y  S c h o o l

Argc Jeffery, Principal

Mark Standley, Apple Computer, Inc.

Team Members:

Arge Jeffery, Andy Rabung, Mark Standley, 

Jim Utter

The A lpeng low /A pple C om pu ter d em ­

onstra tion  focused on th e  tra in in g  needs 

of teachers, s tu d en ts  an d  p a ren ts  in A n­

chorage . A p ro g ram  e n ti t le d  “Ju s t in 

Tim e Technology" hosted  by A lpenglow  

SCiiool features m o n th ly  speakers d em ­

on; trating  new  softw are and  technology  

toe .ihance  s tu d en t learning. T h e  "Just in 

T in e  P ro g ram ” is p a r t of an  o n g o in g  

tra in ing  program  from A pple C om pu ter 

in  rlu d in g  in -se rv ic e s  a n d  te c h n ic a l  

supoort to A lpenglow  School staff and  

paren 's.

MULTIMEDIA CD-ROM 
PRODUCTIONS
Delta Greely School District
Delta Junction High School 

Sandy Hill, Principal 

Jack Detzel, Teacher

Students from schools in ru ral A laska like 

Delta Junction  have bu ilt CD-ROM’s for 

Page 18

corporations an d  governm ent agencies to 

sh a re  in fo rm atio n . U sing m u ltim e d ia  

tools, D elta Junc tion  s tu d en ts  in tegrated  

skills su ch  as desktop layout an d  design 

to  effectively  co m m u n ica te  to  a w ide 

a u d ie n c e . In fo rm a tio n  w as d ig itized , 

au th o red  by the  stu d en ts  and  com bined 

w ith  ex isting  m edia to develop the  m ul­

tim edia learn ing  experiences th a t were 
arch ived  on recordable CD-ROM disks

NUMBER ONE NUMERALS
N o r t h  S l o p e  B o r o u g h  S c h o o l  D i s t r i c t  

Bailey A ishanna 

Kaveolook School Student 

Kaktovik, Alaska

T his dem onstra tion  show cased a un ique 

n u m e ra l system  developed  by m iddle  

sch o o l s tu d e n ts  at 

K av eo lo o k  Schoo l 

in  K aktovik , Alaska.

T he system  is a base 

20 sy stem . T h e  Inu- 

p iaq  n u m b erin g  sys­

tem  has been  an  oral 

system  u n til the  s tu ­

d en ts  developed these 

n u m e ra ls . T h e  d e m ­

o n s tr a t io n  in c lu d e d  

th e  use of a specially b u ilt abacus and 

fu tu re  p lan s for developm ent of a web 

p ag e  a n d  a c a lc u la to r  u s in g  th e  new  

num eric  system

PHOENIX PROGRAM
Juneau School District

K aren Jordan , Technology Coordinator,

Les Morse, Teacher, Phoenix  Program

T he Phoenix  Program , a school-w ithin- 

a-school at Juneau-D ouglas High School, 

o p e ra tes  a ro u n d  th ree  m a in  ch arte rs : 

S tandards-based  project learn ing , in te ­

grated  assessm ents and  ub iqu ito u s use 

of tech n o lo g y  in su p p o rt of th e  total 

p rogram , w h ich  uses th e  w orld as its 

laboratory. T he a tm osphere  that has de­

veloped supports  a strong co m m u n ity  of 

learners th a t includes studen ts, teachers 

and  parents.

“I w as le f t  feeling  
th q t we a re  a ll tru ly  * 

J  fort unale. th a t  ^

- ^ e d u c a t io n  is such a 
■ f j^ydL ued com  m od i ty  

‘.^ W ith inou r three  
ylpcallcom m unities. 

rj j  Now a ll  th a t is le ft 
^is tb 'V ick u p th e  
~ BeatU” ~ ^

Terry Gregory 
1 Team M em ber an d  

- IEducator  
B ristol Bay Borough  
Scliool D istr ic t

As a parent, I was 
very in terested in how 
much our schools w ill 

Z-, change in th e  coming  
few years. Purge you 

■' to.contact yqur schoc1 
J .  board and ouridis- 

tr ic t’m d m  in istratioq  
to-see how you cafi 
help in f I u ence these 

^changes so our ctiiffiS.
■ dren w ill get th e  very^  

best education our 
schools can offer;”2 ’

Janis Sm oke 
Team M em ber  
Bristol Bay Borough  
School D is tr ic t
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SCHOOL view
N W  A r c t i c  B o r o u g h  S c h o o l  D i s t r i c t  

Bob Butler, Education Computerland

A pow erfu l a d m in is tra tio n  tool in  an  

easy -to -u se  g ra p h ic a l u se r  in te rfa c e , 

School View m ak es  re so u rc e  sh a r in g  

easier for teachers an d  adm in istra to rs. It 

is a series of in te g ra te d  n e tw o rk  so ft­

ware tools a n d  accessories th a t all use  

p o in t-an d -c lick  in te rfa c e . E v e ry th in g  

from creating, d is tribu ting  and collecting 

s tuden t assignm ents to  sharing  sp read­

sh ee ts  a n d  d a ta b a s e s  d is tr ic t-w id e  is 

possible.

SOUND RESOURCE MANAGEMENT
S i t k a  S a c - R o e  H e r r i n g  F i s h e r y  U n i t

Lyle Sparrowgrove, Teacher
Jonas Parker, Student, Blatchley Middle School

T he Sound Resource M anagem ent d em ­

onstration  show cased s tu d en ts  in  S itka’s 

Blatchley M iddle School partic ipating  in 

a local resource issue, th e  lucrative Sitka 

Sac-Roe H erring  F ish e ry  lim ited -en try  

perm it b a r . it. T h e  s tu d e n ts  used  a u ­

thentic  data ho rn  th e  Alaska D epartm ent 

of Fish & G am e to m ake th e ir  ow n re ­

source m an ag em en t decisions. T he s tu ­

dents learned to use g raph ing  calculators 

an d  calculator-based laboratories. Class­

room in te rac tio n s w ith  th e  com m unity  

m o tiv a ted  s tu d e n ts  to  lea rn  rig o ro u s  

m ath  an d  science.

WEST HIGH RESEARCH/INTERNET 
PROGRAM
A n c h o r a g e  S c h o o l  D i s t r i c t

Carol Goltz, Teacher 

West High School

Team  M em b ers : C aro l G o ltz , A liso n  
M cCarrey, Sara V ieira, O w en A ftre th , 
Rupa Bhargava

A pple Corps, a scho o l/b u sin ess  p a rtn e r­

sh ip  b e tw e e n  W est A n c h o ra g e  H igh 

School a n d  A pple  C om puter, Inc., is a 

g roup  of s tu d en ts  in terested  in technol­

ogy and  in  receiving and  providing tech­

nology tra in ing . T h ro u g h  A pple Corps, 

s tu d en ts  develop p resen ta tion  and  per­

sonal in teraction skills as they learn  more 

ab o u t technology. These studen ts assist 

in  professional conferences held in the 

A nchorage area, and  they  m en to r edu­

cators an d  com m unity  m em bers w ho are 

in terested  in developing hom e pages or 

w h o  desire tra in ing  in technology.

WEST VALLEY HIGH SCHOOL 
BIOTECHNOLOGY PROGRAM
F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l

D i s t r i c t

West Valley High School 

Don Peterson,Teacher

Fairbanks North Star Borough School District

T eam  M em bers: D on P e te rson , Tasha 

Fouts, Jen n ife r A ngaiak

W est Valley High School’s B iotechnology 

Program  blends new  tools, subarctic  bio­

logy, an d  un iq u e  approaches to research 

a n d  s tu d e n t assessm ent in to  th e  h igh  

school science setting. S tudents conduct 

research  on lakes an d  m am m als around 

F a irb an k s  using  techno logy  to  record, 

ana ly ze  and  report data. Specim ens are 

cap tu red  d ig itally  an d  reported  th rough 

studen t-genera ted  new sletters and Web 

pages on th e  In ternet. S tudents publish  

a sem i-m on th ly  new sle tte r to d issem i­

nate  research results and lab experiences.

ve re back at 
school a n d  w ere  
fa2& dP T h£ excite- 
m e& ?dnd-hetw 6rk-|L , . . . ----------  -

S a n d fm iu e r  
■p Jesse Johnson

E lem entary, Kehidi 
P en in su la  Borough

North S ta r

School D is tr ic t
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implement them. Each team ’s topi
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SCHOOL
STANDARDS
AND
ACCOUNTABILITY

' M

ACADEMIC JfeSESSM ENT 
STANDARDS T e s ta te  support of
■ School districts . j 5school d istricts by

develop and  \ • S tate school 
adop t standards accred itation
an d  assessm ents ^ s ta n d a rd s

; • * V*' 1 • ’ ;M y '
■ State support of ^ “California 
school districts A chievem ent Test:

• reading 
;  m athem atics 

“ '• la n g u a g e  arts

• Direct w riting

by developing:

• con ten t stab  
dards in  ten  
core subject 
areas

• student per- * 

fo rm ance 

sta n d a rd s  for 

b a s ic  s k i l ls ,  and;

* curricu lum  
fram ew orks 
an d  bench­
m arks

assessm ent

-'.a  N ational Assess-, 
m en t of Educa­
tional Progress '

*ri»l

■iiC

• State stan d ard s  for 
successful schools

• School profiling 
process

• N orthw est 
A ssociation of 
Schools & Colleges 
p a rtn e rsh ip

•D ep a rtm en t of 
E ducation  provides 
techn ica l assistance 
to schools to  reach 
accred itation  
s tandards

• D istinguished 
school recognition

QUALITY^ 
PROFESSIONAL 
STANDARDS
* S tandard  

licensure
* Tuitial p reparation
* C ontinu ing

FAMILY
INVOLVEMENT 
IN STUDENT 
LEARNING

R esearch-based
fam ily, school
an d  co m m u n ity

professional-.., p a rtn e rsh ip s
d e v d o y a f c .  . C o]|aborations
N ational boarcfi,-;;...- 
certified  '* ''v •>’ arnonS educa tion
certified  organ iza tions

an d  p a ren t ' 
o rgan izations

* F acilita ting  
s tu d e n t tran s i­
tions th ro u g h o u t 
th e ir  schooling

• B usiness, agency, 
co m m u n ity  f  
p a rtn e rsh ip s

• U niversity  
p reparation

• Perform ance-based 
evaluation  .

4*V-

TECHNOLOGY
i a |

• Integrate the use of 
com putersjand other 
high technology to

Lenhance instruction

• increaSestudent 
learning

• stream line class 
adm inistration
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ALASKA •AN'MW S8N00L DISTRICT
Prio r ity  1: F am ily /C om m un ity  
Business Partnersh ip s

In vo lv em en t/

Contact with parents, students and teachers. Develop 
incentives to encourage parents to work as school vol­
unteers. Provide in-service for parents Participate in a 
regional education summit. Conduct earlier student- 
teacher-parent conferences.

Priority 2: Technology

Develop relationship/partnership with local and state­
wide businesses to allow students to use technology. 
Usestudentstomakespecial technology presentations 
Convenedistrict technology committee to review and 
amend the District Technology Plan and include how 
different computer platforms can be used.

Priority 3: Student Academic Standards 

Provide in-service for staff and parents on Alaska 
standards for students. Board of Education w ill adopt 
Alaska standards for students.

ANCHORAGE SCHOOL DISTRICT
P rio r ity  I: F am ily /C o m m un ity  In vo lv em e n t/  
Business Partnersh ip s

We intend to have in-depth continued discussion 
within one month (or the Anchorage School District 
Team. We intend to build upon ex isting successful 
efforts—school/business partnerships with Chamber 
support—collaboration w ith PTAs across the district.

Bagiwu) Education Lab protect as the only site selected 
in Alaska. Continue to parmer with the city council. 

Prio rity  2: Technology 

Continue support for our technology plan.

Prio rity  3: Student Academic Standards.

Review our performance standards and align w ith 
Alaska content standards.

BERING STRAIT SCHOOLS
Prio rity  1: Assessment of Standards 

The next step is to see where we are and develop strat­
egies. Have our students get to the 50%+. Develop our 
strengths, fix the weaknesses.

Prio rity  2: Technology

The focusof our interest is student learning, and tech­
nology is an excellent tool to spark student interest. 
Partnership with computer company.

P r io r ity  3: F am ily /C om m un ity  In vo lvem en t/ 
B u sin e ss Partnersh ip s

Many communities are reluctant to get involved. There 
exists a strong interest never the less.

BRISTOL BAY BOROUGH SCHOOLS
P rio rity  I: Student Academic Standards 

Inform our community what our standards currently 
are and where state standards are heading. Invite parti­
cipation as agents of

Priority 3: Accountability
Full implementation of student performance stan­
dards and the creation of a feedback and evaluation 
team made up of non-educators.

CORDOVA SCHOOL DISTRICT
P r io r ity  I: F am ily /C o m m u n ity  In vo lvem en t/ 
B u s in e ss  Partnersh ip s

Provide information to the community through news­
letters, site councils and a town meeting. Support the 
PTA in its volunteer program, work with local busi­
nesses lo determine work force needs and how we can 
help our students meet those needs.

P rio rity  2: Technology

Continue todevelop our technology plan. Increase the 
number of computers in our classrooms as limited 
funding allows. Develop business partnerships to pos­
sib ly  acquire more. We are working to get our kids on 
line as soon as possible with the cooperation of the 
school district, the city of Cordova, Prince W illiam 
Sound Service Center and PWS Community College. 

P rio rity  3: Student Academic Standards 

We want to set high standards for our students. We 
are in the process of reviewing our current curricu­
lum  through site curriculum  committees. We w ill 
determine if it meets the state standards and if not, 
h o v  that can be changed.

r tftii'rj-.'i] K-C-jT pttfl t. ____ ___PRIORITIES

C a p iio n , C a p t io n  C a p t io n , C a p t io n

Priority 2: Assessment of Standards 

Student and professional standards become meaning­
ful when incorporated into curriculum and all stake­
holders buy in.

Priority 3: Student Academic Standards and Ac­
countability

We want to inform local schools about our profiles of 
performance that assess the students' progress school 
by school.

ANNETTE SCHOOL DISTRICT
Priority 1: F am ily /C o m m u n ity  In vo lv em e n t/  
Business Partnersh ip s

Use parents as aides and volunteers in the schools. 
Continue four-year commitment to the Northwest

C a p iio n , C a p t io n  C a p t io n , C a p t io n , C a p tio n

Prio rity  2: Technology

Reconvene technology committee and have them de- 
velopa five-year plan. Educate committee. Short-ierm 
goal: expand student access to Internet.

Prio rity  3: Professional Standards

Develop a better tnservice program (or our staff with
areas of ccmmon interest.

CHUGACH SCHOOL DISTRICT
Prio rity  I: Student Academic Standards/A ssess­
ment of Standards

The Chugach School District has already developed 
conteni and student performance standards for 12 
subject areas. The Board of Education adopted these 
standards on Aug 19,1996. We have also developed 
board-adopted m ultip le assessm ent strategies to 
measure students progress in attaining the standards. 
Full implementation is in progress for this year. 

P r io r ity  2: Fam ily  Invo lvem ent & Community, 
School and Business Partnersh ip s 

Continue year twoof the Alaska Onward to Excellence 
process. Continue to increase our business partner­
ships and the membership of the Chugach Coalition.

C a p t io n , C a p t io n  C a p t io n , C a p t io n , 

C a p t io n , C a p iio n , C a p i io n

DELTA/GREELY SCHOOL DISTRICT
P rio rity  I: Professional Standards

P rio rity  2: Student Academic Standards

P r io r ity  3: F am ily /C om m un ity  In vo lvem en t/ 
B u s in e ss  Partnersh ip s

Delta Greely School District is participating in the Edu­

cation Mini-Summit being held in Valdez in January, 
1997. Th is summit w ill involve the Interior school 

districts that arealong Ihe PipelineCorridor.Our team 
w ill consist of 12 members: four School Board mem­

bers, four parents and four com m unity/business 
leaders who w ill focus on creating action plans for ihe 

above three priorities.
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DENALI SCHOOL DISTRICT
Priority 1: Student Academic Standards
Look at standards in termsof alignment with curriculum. 

P rio rity  2: F am ily /C om m un ity  In vo lvem en t/ 
Business Partnersh ip s

Plan "education fair" specifically targeting Borough 
assembly and officers, school board, business, parents. 
Highlight technology in the schools and its use in busi­
ness and industry.

Priority 3: Professional Standards
We are implementing a new evaluation process that
already has teachers and administrators excited.

FAIRBANKS SCHOOL DISTRICT
Priority 1:Student Academic Standards 

Further expand our team to include neighborhoods, 
gather input and listen.

P rio rity  2: F am ily /C om m un ity  In vo lvem en t/ 
Business Partnersh ip s

Hold town meeting about standards. Are we meeting 
national standards of fam ily/parent involvement?

A tiorney General Bruce Botelho

Reach out to community that is vested in education: 
students, parents, business and university.

Priority 3: Technology

Thread technology through all strategies.Get Susan 
Stithamon e-mail. Model the incorporation of technol­
ogy throughout this process.

GALENA SCHOOL DISTRICT
P rio r ity  I: F am ily /C o m m un ity  In vo lvem en t/ 
Business Partnersh ip s

Educate the community on the results of this confer­
ence. Form interagency working groups.

Priority 2: Professional Standards 

Begin to incorporate state standards.

Incorporate local standards from working committees 

Priority 3: Student Academic Standards/A ssess­
ment of Standards 

Begin to incorporate state standards.

Incorporate local standards from working committees 

Move toward objective rather than subjective assess­
ment. Emulate when applicable; how is assessment 
done elsewhere.

Priority 3: Assessment of Standards
Work with staff/community to devise an authentic 
evaluation system based on performance standards.

HOONAH SCHOOL DISTRICT
Priority 1: Family/Community Involvement/ 
Business Partnerships
This always has been a priority with our small com­
munity. We feel it's very important to get parents and 
community involved.

Priority 2: Technology
We have computers in computer lab and are on-line, 
but we need to get ourstaff trained. We have computer 
labs, but we would like to get our computers into our 
classrooms.

HAINES
Involvement/P rio r ity  1: F am ily /C om m un ity  

Business Partnersh ip s 

Put together a representative group from all commu- 
nitygroups to: l)sct/recommend standards; 2)develop 
assessment tools; 3) develop professional staff evalua­
tions; 4) define local accountability and contents to 
implement technology plan including parent/commu­
nity training.

Prio rity  2: Student Academic Standards 

Work with community committee to review state stan- 
dardsand recommend standards to board for adoption. 
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Capiion, Capiion Caption, Capiion, Cap­
iion. Caption. Capiion

Prio rity  3: Student Academic Standards 

We haveour student standards in place and they pretty 
much match the state standards.

HYDABURG SCHOOL DISTRICT
P r io r ity  1: F am ily /C om m un ity  In vo lvem en t/ 
B u s in e s s  P a r tn e r sh ip s ;  T echno logy; S tuden t 
Academic Standards 

So action plan given

IDITAROD AREA SCHOOL DISTRICT
P rio rity  I:Student Academic Standards 

Organize a tcrum tj review and adopt (w ith possible 
district revisicr> me Alaska state standards,

P r io r ity  2: F am ily  C om m unity In vo lvem en t/ 
B u sin e ss Partnersh ip*

Report back t; our constituent? h igh ligh ts of this 
conterence tn.vucb raaio. TV and letters. Send out 
personal in v itrte r .' assmg them to sit on a specific 
content area r c c i - n t r t  to review the standards. 

Prio rity  3: Technologs

Implement a tecr. n .n e cv  development plan for all staff. 
Identity the appropriate role ot technology in the 
vuricuscurricu.uniurea?

JUNEAU SCHOOL DISTRICT
P r io r ity  I: F am ilv /C o m m un ity  In vo lvem en t/ 
B u sin e ss Partnersh ip s

Marketing ihe programs already in place. Call toaction- 
creaie an event mat gets community involved.Create a 
senseoi urgenr.

Prio rity  2: Technology 

How io use, community involvement.

P rio rity  3: Student Academic Standards 

Improve.

KAKE SCHOOL DISTRICT
Priority 1: Family/Community Involvement/ 
Business Partnerships
When children come to school rested, fed.at ease with 
their lives, learning will occur. Parent involvement is 
also critical for support through the process.

P r io rity  2; Student Academic Standards 

State standards will be the target.

KENAI PENINSULA BOROUGH SCHOOLS
Prio rity  1: Student Academic Standards and 
Accountability
Continue to develop standards-based curriculum ac­
cording toour established schedule. Develop a process 
for creating a certified diploma which w ill guarantee 
that every graduating student w ill have identified 
sk ills . Develop benchmark levels of performance at 
selected grade levels that w ill be used to determine 
promotion from one grade level to another.

P rio rity  2: Technology

All classrooms in our district to be wired for Inte.-'V 
by January, 1997,

Juneaus Mayor Dennis Egan describes ihe city's use 
of technology.

Priority 3: Family/Community Involvement/ 
B ’siness Partnerships
De ;gn a comprehensive public information effort to 
get ie public knowledgeableand involved in thestan- 
darr and assessment process. Included will bedistrict 
horn > page w ith e-mail address of all board members.

KETCHIKAN GATEWAY BOROUGH SCHOOL 
DISTRICT
P rio rity  1: Student Academic Standards 

Completion of student academic standards by utiliz­
ing community involvement and incorporating the 
use of technology in achieving these standards. 

P r io rity  2: A ssessm ent of Standards 

Assessment of the student standards to ensure that at 
a m inimum  the state standards are being met and 
realizing the need to set up what criteria we will use 
in assessing academic standards.

P rio rity  3: Professional Standards 

Creation of a set of professional standards that should 
at least achieve the minimal state goals but w ill use 
community and family involvement.

All information will be brought back to the commu­
nity; use the community's strengths and experiences 
toward achieving the goals listed and attaining oth­
ers, assum ing the community agrees with priorities.

KODIAK ISLAND BOROUGH SCHOOL 
DISTRICT
P rio rity  1: Student Academic Standards 

Student academic standards will be addressed as we 
review our curriculum and prepare students for the 
graduation requirements (beyond Carnegie units) 
established by our community. Interface w ith the 
Board's strategic planning committee.



P rio rity  2: Family/Community Involvement/
Business Partnersh ip s

To locus on business and community partnerships as 
we continue oitr effort to welcome families into our 
schools. Listen and discuss education at town meeting 
and conduct local summit in Kodiak in Nov./Dec 

Priority 3: Technology

Contj-.iuein ((redirection set through our existing tech­
nology committee to ensure that students staff and 
far.iiiies tn the K1BSD have opportunities to become 
more comfortable in the use of technology.

KUSPUK SCHOOL DISTRICT
Priority 1: Student Academic Standards 

Adopt State standards following community input via 
Alaska Onward to Excellence process.

P r io r ity  2: F am ily /C o m m un ity  In vo lvem en t/ 
Business Partnersh ip s

Continue Alaska Onward to Excellence process, parent 
tip brochure.

Priority 3: Technology

District wide Internet hookup, staff development

LAKE AND PENINSUIA BOROUGH SCHOOL
P r io r ity  I: F am ily /C o m m u n ity  In vo lv em en t/  
Business Partnersh ip s

Lake and Peninsula has developed action plans in part­
nership with community members and parents. 

Prio rity  2: A ssessm ent of Standards 

Authentic assessment methods are being used to belter 
assess student achievement.

Priority 3: Professional Standards 

Work with new professional standards developed for 
teachers and administrators to devise a new effective 
evaluation system.

parents, (ten nn ue to seek placement for students twtfc
local businesses for job experience.

P rio rity  3: Technology

FCC, Step/Star, Distance Delivery Consortium. Net­
working between classrooms and school and Internet 
access lrom every classroom. Enhance our bilingual 
program.

MAT-SU SCHOOL DISTRICT
P r io r ity  1: F am ily /C om m un ity  In vo lvem en t/ 
B u sin e ss Partnersh ip s

Conduct future search conference Nov. 11-13,Meet with 
Palmer/Wasilla Chambers to talk about partnerships. 

P rio rity  2: Technology

Have technology committee meet with us to leam what 
they are asking. Technology Fair-showcase. Classes for 
parents and community in school computer labs.

NENANA SCHOOL DISTRICT
P r io r ity  1: Fam ily /C om m un ity  In vo lvem en t/
B u sin e ss Partnersh ip s

A public forum will be held as soon as possible.

P rio rity  2: Accountability

The importance of everyone’s accountability—parents,
students, teachers, administration will be emphasized.
Teachers: Test what you teach, teach what you know.

NORTH SLOPE BOROUGH SCHOOLS
Prio rity  1: Student Academic Standards 

Enforcement of standards; creation/refinement of lo­
cal standards

Prio rity  2: A ssessment of Standards 

Form post-secondary perspective; develop a multifac­
eted assessment tool to measure the competencies of 
each student as he/she transitions from grade tograde.

M IB H .fl* CBHf BL MMBIQT
Prio rity  1:Student Academic Standards

No action plan given.

P rio rity  2: A ssessm ent of Standards 

No action plan given.

P r io r ity  3: F am ily /C o m m u n ity  Invo lvem en t/ 
B u sin e ss Partnersh ip  

No action plan given.

SITKA SCHOOL DISTRICT
P rio rity  1: Student Academ ic S tandards/A ssess­
m ent of Standards

We view academic standards and the assessment of 
them as one entity-you must not separate them. Aca­
demic standards are reflected in Sitka s strategic plan 
*6 as are assessments. Attend annual strategic plan 
session in November to set district priorities tocusing 
on academic standards w ith assessment as the indis­
pensable diagnostic tool to help set standards and to 
chart individual students needs and progress. Recon­
sider makeup of strategic plan team to ensureadequate 
representation of business community.

P rio rity  2: Technology

Technology is a tool that helps us achieve academic 
standards; it is also a standard in and of itself.

P r io rity  3: Professional Standards 

Reflected in strategic plan *1.

•We all w ill be making reports (upon our return) to 
the City Assembly, Chamber of Commerce, School 
Board and Rotary.This will be a joint process because 
each of us brings a different perspective.

SKAGWAY SCHOOL DISTRICT
P r io r ity  I: F am ily /C o m m u n ity  In vo lvem en t/ 
B u s in e ss  Partnersh ip

Capiion, Capiion Caption. Capiion Caption, Capiion, Capiion

LOWER KUSKOKWIM SCHOOL DISTRICT
Priority 1: Student Academic Standards 

Student AcademicStandardsat the local (district) level 
will be developed in cooperation w ith local and dis­
trict boards, staff, parents, com m unities, parent- 
teacher organizations and students.

P r io r ity  2: F am ily /C om m un ity  In vo lvem en t/ 
Business Partnersh ip s

Utilize Alaska Onward to Excellence as one of the proc­
esses to involve paientsand communities in determin­
ing what they really want for their children.

Priority 3: Technology

Tram our staff, students and . 'ents to use the equip­
ment we have available.

LOWER YUKON SCHOOL DISTRICT
Priority 1: Student Academic Standards 

In the processof accreditation, w ill be evaluating LYSD 
curriculum in light of Alaska standards, NW Associa­
tion of Schools & Colleges process and Chapter 1 
school-wide.

P r io r ity  2: F am ily /C om m un ity  In vo lvem en t/ 
Business Partnersh ip s

Create opportunities to develop computer sk ills with

Juneau Schools Superintendent Mary 
Rubadeau

P r io r ity  3: F am ily /C om m un ity  Invo lvem en t/ 
B u sin e ss Partnersh ip s

To improve attendanceof siudents by developing part­
nerships w ith families—extended families. Discuss/ 

develop inentorships and to recreate incentives for 

village students to continue their schooling.

NORTHWEST ARCTIC BOROUGH SCHOOLS
Prio rity  I: All Action Steps Combined 

All of these are priorities. No daia. Need to find out 

w here we are. Must make the inv is ib le , v isib le . 
Confirm, reaffirm the direction of our district which 

is based on total quality learning. Need community 

involvement, students and teachers in participation.

Town meeting/expert speakers including technologi­
cal demonstrations in our community. Incentives to 
lure everyone in town must be created.

P.riority 2: Technology

See above. Partnerships for money and person support 
must be established. More computers, networks, 
Internet access and multi-media equipment must be 
purchased through collaborative funding.

P rio rity  3: Student Academic Standards 

Review state standards and finish project of establish­
ing Skagway'sacademicstandards by including teach­
ers, parents and business letters. Enforce standards.

SOUTHEAST ISLAND SCHOOL DISTRICT
P r io r ity  1: F am ily /C o m m u n ity  In vo lvem en t/ 
B u sin e ss Partnersh ip s

Conduct SISDSummit Conference:4 participants from 
each school site to include ASC president, a parent,a 
high school student, and a teacher;SISD Summit Team 
tolacilit-itc with thepurposeof getting theschool com­
munity involve j  in reviewing the Alaska state stan- 
da idsand in planning District priorities.

Although the downturn in economics in Southeast 
Alaska has made it extremely difficult for business
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people togive up timeor finances in support of school 
efforts, S1SD will exert every effort to include a busi­
ness representative on each team.

Priority 2: Student Academic Standards 

Get tlteschool community involved in setting the stu ­
dent academic standards for the community schools, 
in addition to state standards; designate teams in each 
school community, provide initial training to teams, 
and have theSISDSummit Team facilitate the process. 

Priority 3: Accountability 

Ask each site team to consider: Are the standards high 
enough? What would you change? What do we want? 
Survey communities for those answers and develop a 
plan for accountability from this point.

TANANA SCHOOL DISTRICT
Priority 1: Student Academic Standards 

Give the state standards (performance & content) to 
the school board-use some of inservice time (includ­
ing school personnel, board, parents) to work on adapt­
ing state standards and aligning curriculum.

Elaine Griffin

P rio r ity  2: F am ily /C om m un ity  In vo lv em en t/  

Business Partnersh ip

We will have the already planned meeting of school- 

to-work partnerships and expand it to include more 

people and all of the topics in a sem inar format, with 
the goal to design/refine the local action plan and ex­
pand partnerships. Also, present the concept and ac­

tion plan at the next quarterly community meeting, 
scheduled to be hosted in January, 1997 by Tanana 

Youth Council.

P riority 3: Technology

Get curriculum from other districts w ith established 

programs; review with student standards curriculum 

efforts. Pursue consortia and other resources to get tele­
phone technology to support putting Tanana on line.

VALDEZ SCHOOL DISTRICT
P r io r ity  I: F am ily /C om m un ity  In vo lv em en t/  

Business Partnersh ip s

Most nnportant-we w ill start in ind iv idual class­
rooms.

Prio rity  2: Technology

Second five-year plan in place - more staff training. 

Prio rity  3: Student Academic Standards 

Continue to implement • process already in progress.

YUKON FLATS SCHOOL DISTRICT
Prio rity  1: Student Academic Standards 

Form committees to look at models from other districts. 

Prio rity  2: A ssessment of Standards 

Do benchmark levels to meet standards. Individual 

portfolios for students.

Prio rity  3: Professional Standards 

o rm ^m m iuees to develop evaluation instruments

YUPIK SCHOOL DISTRICT
P r io r ity  1: F am ily /C om m un ity  In vo lvem en t/ 
B u sin e ss Partnersh ip s /  Accountability

Alaska Onward to Excellence Process of meetings, pro­
posed to be organized by IRA councils Involve commu­
nities with helpof IRA councils A partnership between 
the schools and IRA councils in each village w ill be 
formed to increase community involvement in the 
schools A ccountab ly will be improved by developing 
a performance based curriculum related to local cul­
tural activities. Expand beyond standardized testing to 
perform assessments using elders to helpscore rubrics. 

P rio rity  2: Student Academic Standards 

Integrate Yupfik Studiescurriculum into four core cur- 
ricufum/standardsareas - language arts, math, science

Capiion, Caption

and social studies.

P rio rity  3: Technology

Continue computer tra in ing and find more cost 
effective way to link up with the Internet.

ALASKA NATIVE EDUCATION ASSOC.
Prio rity  1: Need another stra tegy  on abo rig in a l 
A laska Native cultures.

Utilize the local environment including human and 
natural resources.

P rio rity  2: Professional Standards 

Take the drafted teacher education standards back to 
own Native Association and provide feedback to the 
Stale Department of Education.

Prio rity  3: Student Academic Standards 

Include elders.

BUSINESS TEAM
Prio rity  I: Student Academic Standards 

Work to move to meet or exceed the state standards 
from voluntary to mandatory status. Work with De­
partment of Education to accomplish this.

Prio rity  2: Accountability 

Explore different ways to achieve performance and 
meet the standards for promotion or graduation. Work 
to bring more kids into the workplace.

P rio rity  3: Professional Standards 

Explore implementation of meaningful professional 
standards, Work with Anchorage Chamber-Educa- 
tionCommittee and Anchorage School District Attend 
District Summit with Bob Crystal.

POST SECONDARY
Prio rity  I: Professional Standards 

Development of siandards based teacher and admini­

strator preparation programs.

P r io r ity  2: Technology

Expand the technology infrastructure and educate the 

higher education community about the role of tech­
nology in teaching and learning.

P r io r ity  3: F am ily /C om m un ity  Invo lvem en t/ 
B u s in e ss  Partnersh ip s

Develop strong school district-community-business 
partnerships, recognizing public service or outreach.

STATE SCHOOL
P rio rity  I: Technology

Improve access to and use of technology.

P r io r ity  2: F am ily /C om m un ity  In vo lvem en t/ 
B u s in e ss  Partnersh ip s

Communicate the vision and strategies to our various 
school audiences to attract more involvement 

P r io r ity  3: A ssessment of Standards 

Use a variety of assessment tools to measure and 
report student performance.
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SERRC
P rio r ity  1: Technology

Develop a format for delivering special education- 

related services via technological modes/fast track. 

P r io r ity  2: F am ily /C om m un ity  In vo lvem en t/ 

B u s in e ss  Partnersh ip s

Provide opportunity for school/business partnership 
cooperative.

P rio rity  3: Professional Standards

Smaller districts/provide certified itinerant teachers

on an as needed basis to address standards.

ASSOCIATIONS TEAM
P rio rity  1: No prio rities chosen 

Cannot be personalized—all are priorities.

ORGANIZATION
Our organization'saction plan in partnership with edu­

cation: 1) Increase public awareness; a) need for tech­
nology in our schools; b) successful programs like 

school-to-work; c) computer stations as seen today are 

set up in grocery stores/malls; d) get the information 
out prior to elections; e) put our reports on the Internet; 

2) push funding issues politically-based on adoption 
of standards/assessment/accountability; 3) put the 

industry  s k ill clusters that are needed in today's 
workforce in the school curriculum ; 4 ) encourage 

tra in ing for teachers to involve parents; encourage 

train ing for parents to become involved.; encourage 
businesses to provide training for teachers; S) work on 

achievingaccountability;6)rai.'e level of involvement 
of businesses and organizations; 7) with the change 

in technology, hold the education summit next year/ 
and annually. Education is the heartbeat of Alaska.
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GRIFFIN National Teacher 
o f the Year

Elaine Griffin w as teach ing  in  th e  Kodiak Island village of C hin iak  w h en  she was n am ed  A laska Teacher of th e  Year for 1994. A 

few m onths Jater, sh e  w as n a m e d  N ational Teacher of the  Year for 1995. Since then , sh e  h as  traveled the nation , from  the  W hite  

House to tow n halls across A m erica, m eeting  w ith  leaders and  educato rs an d  speak ing  on  behalf of b e tter education  for our 

nation's children.

For m any years, E laine a n d  h e r  h u sb an d , Ned, have tau g h t school on K iak Island for one  sem ester of each school year. W hile 

ano ther couple took th e ir  p laces in  the  C hin iak  classrooms, E laine a n u . Jed spend a sem este r teach ing  o rphans in  India, p reserv ­

ing rain forest p lan ts  in  A ustra lia , o r vo lun teering  in Mexico. E laine an d  Ned bring new  skills back to the  ch ild ren  in Chiniak, 
w ho are beneficiaries of th e se  experiences.

HENSLEY National
PTA Vice President fo r Leadership

In 1990, we o rgan ized  th e  first p a ren t involvem ent conference for paren ts; we held  a second  o n e  in  1991. I'm  p leased  to see that 

w e’ve really m ad e  som e progress in  u n d erstan d in g  th e  real im portance  of p aren ts  in  th e  h o m e /sc h o o l/c o m m u n ity /b u s in e ss  

partnership . P a ren t involvem ent, has been an  im p o rtan t them e of th is  conference. We know , an d  research tells us, th a t w h en  

paren ts are involved in  th e ir  ch ild ’s education , that child  achieves m ore. But to be involved, p a ren ts  need info rm ation  from  

teachers.

M any paren ts w h o  w an t to he lp  b u t do n 't know  w h a t to  do. W hat a w onderfu l o p p o rtu n ity  for schools to reach o u t to  parents. 

A nd schools do have an  ob ligation  to  actively  engage paren ts in th e ir  child 's learning. In  th is  way, we all win.

RUBADEAU Association o fSchool Government
All studen ts have lists of th in g s they  w ould like to  change in th e ir schools, W hile th e ir  lists m ay vary, alm ost all w ould  agree on 

this: Learning is easie r w h en  it m akes sense to your daily  life an d  your fu tu re  plans. In th is  con tex t, com puters are  th e  best way 

to find inform ation an d  p roduce  h igh  q u a lity  work. We need m ore in teractive, sta te-of-the-art com puters in o u r schools.

It's also im portan t to  judge s tu d e n t success by w hat we can dem onstrate . Set us goals for perfo rm an ce  and  th en  give us th e  space 

to m eet those m ark s in creative an d  ind iv idual ways.

Student Advisor 
Slate Board o f Edcuation

Im agine a 5th g rade  classroom  th a t has at least two paren ts  vo lun teering  each day. E very  p a ren t signs a con trac t th a t com m its 

them  to at least 30 h ours of classroom  involvem ent each year. Together, teachers an d  p a re n ts  teach activities a n d  an sw er s tu ­

dents questions. P aren ts  w h o  c a n ’t help  in the classroom  take hom e papers to grade. Field trips are never h a rd  to organize 

because there are  p len ty  of chaperones available. Together, the  s tu d en t, pa ren ts  an d  teach e r m ee t to set ach ievem ent goals for 

the s tuden t at hom e an d  a t school. T here  really  is such  a learn ing  env ironm en t: It w as m y  5 th  g rade  class at C hugach  Optional.

My grade school is an  exam ple  of how  p aren ts  and  teachers can successfully  w ork to g e th er to g iv e  each s tu d en t th e  one-on-one 

atten tion  needed to  learn  an d  achieve th e ir dream s. It’s a learn ing  en v iro n m en t all s tu d e n ts  deserve. I challenge each  of you 

help m ake every classroom  in A laska like the  one I had  the  o p p o rtu n ity  to  attend.
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Governor Tony Knowles,
Lt. Governor Fran Ulmer.
ARCO President Ken Thompson. 
Commissioner o f Education 

How to Improve the Academic Achievement Of Students zhirley Holloway

PROMISES
Governor's p ledges from  E ducation S um m it
• To keep education at the top of my agenda. We must insist on higher academic standards, 

accurately chart our progress and, when we're not measuring up, fix the problem.

• To fight for adequate resources for education. When our custom ers-parents and the general 
public-are convinced schools are doing a good job, they will support adequate funding.

• To involve the business community w ith parents, teachers, students, administrators and 
others who influence education in Alaska.

• To promote the use of technology in the classroom.

Ken Thom pson’s prom ises
• I promise to follow through w ith each and every business leader who attended the Sum­

mit by calling and visiting every one of you, by urging business leaders to network w ith 
each other so that together business leaders can build a statewide network of education 
advocates in the business community.

Shirley H olloway’s prom ises
• 1 promise to call or visit each school district team during the next year as you c^ .tin u e  

your work in your communities.

• 1 promise to restructure the resources at the State Department of Education to support a 
statewide school system that is built on standards, that is results-oriented and that is 
accountable at all levels throughout the system. My aim is to create a Department of Edu­
cation that supports the public schools at all levels of the education process.

• 1 promise to work w ith colleges and universities in Alaska to bet ter support a public school 
system that is based on high student standards and high teacher standards.

Governor Tony Knowles

" . . .  a  laser-like focus on 
end results can m a k e . . .  

schools more effective.”

CHALLENGES
L ieu tenan t Governor’s challenges to paren ts
■ Invest in a personal computer for your home. Studies show that this small investment reaps 

the highest returns in increased performance and test scores for students. A place for your 
PFD check?

• Take a personal pledge to doeverything in your power to link every child in Alaska with at 
least one responsible adult who will devote the time necessary to nurture suco.cs in scnool. 
At times this link must be made in creative and positive ways outside of the nuclear family.

• Take the time to call your local school board member, superintendent, or principal and ask 
them what they are doing right now to "Pick Up the Beat!" for better education for Alas­
kans today and tomorrow. Get involved!

Ken Thompson, 
ARCO President
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Ken Thompson's challenges for business leaders
• Implement hiring practices w ithin one year that will require applicants to demonstrate aca­

demic achievement and that will show students have met the graduation requirements set by 
their schools and universities. We will review and validate their school work.

• Demonstrate by example how rigorous quality control and a laser-like focus on end results can 
make businesses and schools more effective, more competitive and more successful.

• Encourage your community to adopt a quality control program based on high academic stan­
dards, measurement and accountability.

• Clearly communicate to students, parents, schools and the community the types and levels of 
skills necessary to meet the workforce needs of the next century.

• Adopt within ourcom panies-and urge other business leaders to adopt-policies that encourage 
and support parental involvement in their children’s education and in improving local schools.

• Work in our home school districts to connect local businesses with local schools. The goal, 
within one year, is to create a business-school partnership for every school.

■ As business leaders, work w ith other members of your Summit teams to ensure that your 
home school districts schedule a District Education Summit or one-day community workshop.

Shirley H olloway’s challenges for 
school board m em bers a n d  su perin tenden ts
• Take responsibility and be accountable for student achievem ent

• Stale clearly to the com m unity that learning is the fundam ental goal of all schools.

• Ensure that all policies support learning and achievement; and that they are well-coordinatec' 
and coherent.

• Set goals for achievement that are standards based. Use national or state standards to guide 
the performance of students and monitor student progress on standards aligned with an 
assessment system.

• Maintain vigorous communication w ith parents and the community to stress the importance 
of learning and to involve families and others.

• Develop formal partnerships w ith businesses, corporations and community agencies to help 
meet the needs of every child.

Shirley Holloway’s challenges forprincipals
‘ Establish a school climate that makes the school a community of 

learners that has a clear mission focused on high academic standards.

• Spend the majority of your time being an instructional leader, or 
identify someone in your school to fulfill this critical role.

• Develop supervision programs that are based on assisting teachers 
to continue to grow and develop utilizing other teachers as mentors 
and coaches.

• Take responsibility and be accountable for the learning of every child 
in your school.

• Do quality evaluations of teachers based on standards.

Shirley H olloway’s challenges for teachers
• Take responsibility for and be accountable for the learning of every child in your classroom.

■ Work to bring the necessary resources to your students, including health and social services 
resources.

• Teach to standards and assess to the standards,

• Develop real partnerships w ith parents.
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PARTI Cl PAIMTS
Alaska Gateway School D istrict
John Miranda, Business
AK Association of the Deaf
1345 Rudakof Circle, Suite 107, Anchorage, AK 99S08
(907)785-3741

Troy Abel. Teacher, Tok School
Box 249, Tok.AK 99780
(907) 883-5161; FAX (907) 883-5165

Yolanda Bailey, Principal
Walter North way School
Box 519, Nonhway, AK 99764
(907) 778-2288; FAX (907) 778-2221

Darroll Hargraves, Superintendent, Team Leader
P.O. Box 226, Tok, AK 99780
(907) 883-5151; FAX (907) 883-4356
Sue Warbelow, Parent
Box 401, Tok.AK 99780
(907)883-2225; FAX (907) 883-4356

Anchorage School D istrict
Bob Christa), Superintendent, Team Leader
Anchorage School District
P.O. Box 196614, Anchorage, AK 99508
(907) 269-2111; FAX (907) 269-2226

Harriet Drummond, School Board
Anchorage School District
PO. Box 196614, Anchorage, AK 99508
(907)563-2525

Kathi Gillespie, School Board. Anchorage School District 
P.O. Box 196614, Anchorage. AK 99508 
(907)563-2525

Ginger Jenkinson. Anchorage Council of PTA, President 
3940Twilight Lane, Anchorage, AK 99516 
(907)345-4901

Rich Kronberg, Teacher, Anchorage Edu. Asso, President
1840 S. Bragraw Street. Anchorage, AK 99508
(907) 274-0536; FAX (907) 2740551

Debbie Ossiander,School Board Anchorage School District
P.O. Box 196614, Anchorage, AK 99508
(907) 688-2308; FAX (907) 688-2309

Tom Williams, Anchorage Chamber of Comm., Chairman
P.O. Box 196612, Anchorage, AK 99508
(907)564-5955

Annette islanri School D istrict
Melanie Bolton, School Admin, Metlakatla Indian Comm
Hatchery Road “ I ,  Metlakatla, AK 99926
(907) 886-3150; FAX (907) 886-3152

Paul Brendible, School Board, President, Team Leader
4th & Milton, Metlakatla, AK 99926
(907) 886-4441; FAX (907) 886-4470

Kathv Hayward, Parent
4th & Milton, Metlakatla, AK 99926
(907) 886-4020; FAX (907) 886-5130

Robert Pratt, Superintendent
4th & Milton, Metlakatla, AK 99926
(907) 8866332; FAX (907) 8865130

Marilyn Pratt, Teacher
4th & Milton, Metlakatla, AK 99926
(907) 8S6-6020; FAX (907) 8864122

Associations Team
Fredi Budmire, A AESP, Pearl Creek Elem.
700 Auburn Dnve, Fairbanks.AK 99709 
(907)452-2000

John Cyr, NEA Alaska, President
1840 S. Bragaw, Anchorage, AK 99508
(907) 274-0536; FAX (907) 274-0551

Karla Feeley, NEA Alaska
1840 S. Bragaw, Anchorage, AK 99508
(907)274-0536

Larry LeDoux, AK Assoc, of Secondary School Prin , Pres.
722 Millbay Rd„ Kodiak, AK 99615
(907) 486-9253; FAX (907) 4869279

Richard Mauer, School Board Asso. of AK, President
PO Box 1302 Della, Junction, AK 99737
(907)8964658
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Terry McDermott, Alaska PTA, President
P.O. Box 2014%, Anchorage, AK 99520
(907) 279-9345; FAX (907) 279-9345

Stephen McPhetres, AK Council of School Admin, E x  Dir.
326 Fourth Street, Suite 404, Juneau. AK 99801
(907) 5869702; FAX (907) 5865879

John Monahan, Superintendent
520 Fifth Avenue, Fairbanks. AK 99701
(907) 452-2000; FAX (907) 451-6160

Ronelva Peacock, Teacher, AK Retired Teachers Assoc
6623 Fairweather, Anchorage. AK 99518
(907)349-1714

Carl Rose, Executive Director, Asso.of Alaska School Boards 
316 West Eleventh, Juneau, AK 99801 
(907) 5861083; FAX (907) 5862995

Bering Strait School D istrict
Marilyn Asicksik, Teacher
P.O. Box 225, Unalakleet, AK 99684
(907) 624-3611; FA X (907) 624-3099

Mall Clark, Assistant Principal
P.O. Box 22S, Unalakleet. AK 99684
(907) 624-3611; F/.X (907)624-3099

Jerry Ivanoff, NSEDC
P.O. Box 225, Unalakleet, AK 99684
(907)624-3611; FAX (907)624-3099

Weaver Ivanoff, Board President, Team Leader
P.O. Box 225, Unalakleet, AK 99684
(907) 624-3611; FA X (907) 624-3099

Stella Weyiouanna. Parent
P.O. Box 225, Unalakleet, AK 9968<>
(907) 624-3611; FAX (907) 624-3099

Bristol Bay Borough School D istrict
Terry Gregory, Teacher, Bnstol Bay Borough School District
School Road North. N'aknek, AK 99633
(907) 246-1225; FAX 1907)2466857

Richard Leath,Superintendent,Team Leader
School Road North.Naknek.AK99633
(907) 2 4 6  4 225. FAX (907) 2466SS7

Pete Montanellt, School Board
School Road North. Naknek. AK 99633
(907) 246-6165, FAX 1907) 2466857

Janice Smoke. Business
PO Box 51, King Salmon. AK 99613

Business Team
Marie Jolltns, Dir ol Human Resources 
Anchorage Hilton Hotel 
5 t» W 3rd Avenue. Anchorage. AK 99501 
(907) 272-7411

Jorrv D if  ranctsco. rrrMdent Business AT&T Alascom 
210L Bluff Drnv. MP 365. Ancnorage. AK 99501 
(9071264-7122

Dave Haugen. LvnJen. Inc. President
1029 W 3rd Avenue. Suite 150. Anchorage. AK 99501
1907,279-750!

R jv  Jjkubczak. BP Upkiranon. Internal Affairs 
PC Box 196612, Aiirn.-r.iee. AK ‘W50I 
(907j 561-5111, FAX l‘.C ‘ .5o4-4124 

Bob Reynolds, Manager ol Local Hire. BP Exploration 
PO Box 196612. Ancnorase. AK 99501 
(907)561-5111.FAX ‘107; 5x4-4124 

Chuck Sullivan. General Manager, Parker Drilling 
1407 W 31st Aw. Suite 500. Ancnorage AK 99511 
(907).349-1591

Jov Sullivan, General Manager 
3330 Beamrejch Court. Ancnorage. AK 99511 
(96/349-1591

Chugach School D istrict 
Richard DeLorcnzo. School Admin 
165 E 56th Ave.Ste. Anchorage, AK99518 
(907) 561-3666. FAX 1907) 561-8659 

ClonaProtzman,School Beard 
165 E 56th Ave, Ste. Anchorage. AK 99518 
(907) 561-3666; FAX (907) 561-8659

Roger Sampson. Superintendent, Team leader 
165 E 56th Ave, Ste, Anchorage. AK 99S18 
(907) S61-3666; FAX (907) 561-8659 

Charles Selanoff, School Board, President 
100 Main Street, Chenega Bay. AK 99574 
(907) 561-3666; FAX (907) 561-8659

Cordova School D istrict
Cindv Appleton, Parent 
PC. Box 1210, Cordova, AK 99574 
(907) 424-6200; FAX (907) 424-6230 

Margy Johnson. Mayor, Team Leader 
P.O. Box 1210, Cordova, AK 99574 
(907) 424-6200; FAX (907) 424-6230 

Mariha Nichols, Business, Prince William Moiel 
PO Box 235, Cordova. AK 99574 
(907) 424-3201 

Penny Oswalt. School Board 
P.O. Box 1210, Cordova, AK 99574 
(907) 424-6200; FAX (907) 424-6230

Delta Greely School D istrict 
Dan Beck, Superintended
Della Greely School District, Delta Junction, AK 99737 
(907)895-4658; FAX (907)895-4246 

Barbara Blackshear, Alyeska Pipeline Service Company 
1835 S. Bragraw Street, Anchorage, AK 99508 
(907)278-1611

Doris Fales, School Board President, Team Leader 
Delta Greely School Board, Delta Junction, AK 99737 
(907) 895-4502; FAX (907) 895-5014 

Sandra Hill, Priniripal
Delta High School Delta, Junction, AK 99737 
(907) 895-4460; FAX (907)895-1049

D enali Borough School D istric t
John Gonzales, Mayor, Team Leader 
PO Box 480, Healy.AK 99743 
(907) 683-2278; FAX (907) 683-2514 

John Novak, School Admin.
PO Box 480. Healy, AK 99743 
(907) 683-2278; FAX (907) 683-2514

Fa irbanks North Star Borough School D istrict
Bill Bjork, Teacher, Fairbanks Education Association
2118 Cushman, Fairbanks, AK 99701
(907) 456-4435

Meg Marquette, Parent
520 Fifth Avenue, Fairbanks, AK 99701

Karen Parr. Business
P.O. Box 71267, Fairbanks, AK 99707
(907)479-6736

Jim Sampson. Mayor. Team Leader 
P.O. Box 71267, Fairbanks, AK 99707 
(907) 459-1304; FAX (907) 459-1102 

Betsy Turner-Bogren, Parent 
P.O. Box 343, Fairbanks, AK 99725 
(907)474-0235

Sue Wilken. President, School Board of Education 
520 Fifth Avenue, Fairbanks, AK 99707 
(907) 474-6642

Galena School D istrict
Roland Chadbourng, School Board, President 
P.O. Box 299, Galena, AK 99741 
(907) 656-1205 
FAX (907) 656-1368

Carol Huntington, Business, Huntington Ventures
P.O. Box 299, Galena. AK 99741
(907) 656-1312; FAX (907) 656-1871

Steven Musser, Principal
P.O. Box 299, Galena, AK 99741
(907) 656-1205; FAX (907) 656-1368

Sharon Myers, Teacher, Galena Schools
P.O. Box 299, Galena, A K99741
(907) 656-1205; t X (907) 656-1368

Marvin Yoder. City Manager, Team Leader
P.O.Box 149, Galena, AK 99741
(907) 656-1301; FAX (907) 656-1769

Haines Borough School D istrict
Ronald Erickson, Superintendent
Box 1289, Haines, AK 99827
(907) 766-2644; FAX (907)766-2508

Jerry Lapp, Borough Manager, Team I .eader
Box 1209, Haines, AK 99827
(907) 766-2711; FAX (907) 7662716



Hoonah City School District
Bob Beasley, Parent 
P.O. Box 360, Hoonah, AK 99829 
(907) 945-3663; FAX (907) 945-3445 

Vetgie Fryrear, Superintendent 
P.O.Box 157, Hoonah, AK 99829 
(907) 945-3611; FAX (907) 945-3492 

Gordon Creenwald, Teacher 
P.OJox 157, Hocnah.AK 99829 
(907) 945-3611; FAX (907) 945-3492 

Mary Peterson, School Board, President 
P .O Joxiy , Hoonah. AK 99829 
(907) 945-3661; FAX (907) 945-3492 

Mary Peterson, Mayor, Team Leader 
P.O. Box 360, Hoonah, AK 99829 
(907) 945-3663; FAX (907) 945-3445

Hydaburg School D istrict
Jean Bland, School Board
PO Box 109, Hydaburg, AK 99922
(907) 285-3491; FAX (907) 285-3391

Becky Frank. School Board
PO Box 109, Hydaburg, AK 99922
(907) 285-3491; FAX (907) 285-3391

Robert Robertson, Superintendent, Team Leader
PO Box 109, Hydaburg, AK 99922
(907) 285-3491; FAX (907) 285-3391

Iditarod Area School D istrict
Raymond Collins, Mayor, Team Leader 
P.O. Box 90, McGrath, AK 9967.7 
(907) 524-3033; FAX (907) 52<t -3217 

Karen Ladegard, Principal 
P.O. Box 90. McGrath, AK 96 127 
(907) 524-3033; FAX(907) 524-3217 

Gerald "Kim" Langton, Superintendent 
P.O. Box 90, McGrath, AK 99627 
(907) 524-3033; FAX (907) 524-3217 

Be verly Skinner, Parent 
P.O. Box 90, McGrath, AK 99627 
(907) 524-3033; FAX (907) 524-3217

Juneau School D istrict
Joseph Beedle, F resident, Business
9097 Glacier Highway *200, Juneau, AK 99801
(907)790-4990

Dennis Egan. Mayor, Team Leader
10014 Crazy Horse, Juneau, AK 99801
(907)586-5257

Deborah Marshall, Parent
PO Box 22153, Juneau, AK 99802
(907)463-1700

John Norton, Teacher, Juneau Douglas High School 
10014 Crazy Horse, Juneau, AK 99801 
(907)463-1700

Mary Rubadeau, Superintendent 
10014 Crazy Horse, Juneau, AK 99801 
(907) 463-1700; FAX (907) 463-1768 

Sally Rue,School Board 
1C014 Crazy Horse Dr., Juneau. AK 99801 
(907) 463-1700; FAX (907) 463-1768

Kake City School D istrict
Loretta Gregory, Parent
PO Box 450, Kake, AK 99830
(907) 785-3741; FAX (907) 785-3461

Patti Handy, School Board
PO Box 450, Kake, AK 99830
(907) 785-3741; FAX (907) 785-3461

William Hopkins, Superintendent, Team Leader
PO Box 450, Kake, AK 99830
(907) 785-3741; FAX (907) 785-3461

Rick Mills, Teacher
PO Box 450, Kake, AK 99830
(907)785-3741; FAX (907)785-3461

Kenai Pen in su la  Borough Schools
Ron Drathman, Assembly Member,Team Leader
144 N. Binkley St.. Soldotna, AK 99669
(907) 262-8608; FAX (907) 262-8615

Man-Ann Gross,School Board President
148 N. Binkley S i, Soldotna, AK 99669
(907)235-7330

Pam Lazenby, Parent PTA
1607 Fathom Dr.. Kenai, AK99611
(907) 283-4432; FAX (907) 283-9340

Mark Necessary, Tesoro Alaska Petroleum
P.O. Box 3369, Kenai, AK 99611
(907) 776-8191; FAX (907) 776-5383

Marlene Pearson, Teacher, Nikiski High School
Pouch 10,000, Nikiski, AK 99635
(9071776-3456

Tom Thorpe, School Admin.
48 North Binkley Street, Soldotna, AK 99669 
(977) 262-5846

Ketchikan Gateway Borough School D istrict
Penny Abbott-Ranniger, Teacher 
Pouch Z, Ketchikan, AK 99901 
(907)247-2896 

Dick Clement. Principal 
Pouch Z, Ketchikan, AK 99901 
(907) 225-5138; FAX (907) 247-5138 

Chris Elliott, School Beard 
Pouch Z, Ketchikan, AK 99901 
(907) 225-9401; FAX (907) 225-5513 

Karlene Kiffer, Parent 
630 N. Point Higgins, Ketchikan, AK 99901 
(907) 247-2680; FAX (907) 247-8439 

George Tipton, Assemblyman, Team Leader 
344 Front S i, Ketchikan, AK 99901 
(907) 228-3506; FAX (907) 225-1845

Kodiak Island Borough School D istrict
Bonnie Aulabaugh, Chelsea Realty 
104 Center St. *201, Kodiak, AK 99615 
(907)486-3424 

Lacy Berns, Parent 
P.O. Box 26. Kodiak, AK 99615 
(907)486-5091 

Patty Holmes, Teacher 
P.O. Box 2651, Kodiak, A K 99615 
(907) 486-3074; FAX (907) 486-9277 

Carl Short, Team Leader 
710 Mill Bav Road, Kodiak, AK 99615 
(907) <86-9350; FAX (907) 486-9374 

Betty Walters, Superintendent 
722 Mill Bay, Kodiak. AK 99615 
(907) 486-9210; FAX (907) 486-9277 

Kuspuk School D istrict 
Dan Ausdahl, Business 
P.O.Box 21 Upper, Kalskag, AK 99607 
(907) 471-2311; FAX (907) 471-2242 

Bobeite Bush. Supertindent 
P.O. Box 49. Aniak.AK 99557 
(907) 675-4250; FAX (907) 675-435)

Samantha John.Parenl 
P.O. Box 49. Aniak, AK 99557 
(907) 675-4384: FAX (907) 675-4387 

Leo Morgan, Board President. Team Leader 
P.O. Box 46 Aniak.AK 99557 
(907) 675-4384; FAX (907) 67S-4387 

Barb Sabo. Teacher
General Delivery, Red Devil, AK 99656 
(907) 447-3213; FAX (907) 447-3214

Lake & Pen in su la Borough School D istrict
Lynn Carlsen. Vice Mayor, Team Leader 
P.O.Box 498, King Salmon, AK 99613 
(507) 246-1280; FAX (907) 246-4473 

Marly Corten, Teacher 
P.O. Box 498, King Salmon, AK 99613 
(907) 246-4280; FAX (907) 246-4473 

Frank Hill, Superintendent 
P.O.Box 498, King Salmon, AK 99613 
(907) 246-4 2S0; FAX (907) 246-4473 

Myra Olsen, Parent 
PO.Box 498, King Salmon, AK 99613 
(907) 246-4280; FAX (907) 246-4473 

David Wilder, Business 
P.O. Box 498. King Salmon, AK 99613 
(907) 246-4280; FAX (907) 246-4473

Lower Kuskokw im  School District
Debi Bye, Parent 
Box 305, Bethel, AK 99559 
(907) 543-4310; FAX (907) 543-4904 

Sue Hare, Superintendent 
Box 305, Bethel. AK 99559 
(907) 543-2SI0: FAX (907) 543-4904 

Bob llerron, Business 
Box 305, Bethel, AK 99559 
(907) 543-4810; FAX (907)543-1904

Susan Murphy, Admin. Assistant. Team Leader 
Box 305, Bethel, AK 99554 
(907) 543-4810; FAX (907) 5434904 

Tim Samson. Teacher 
Box 305, Bethel, AK 99559 
(907) 5434810; FAX (907) 5434904

Lower Yukon School D istrict
Jeny Gates, Asst Superintendent 
P.O. Box 32089, Mountain Village, AK 99632 
(907) 591-2411; FAX (907) 591-2449 

Tom Genne, Principal, Kotlik School 
P.O. Box 20129, Kotllk.AK 99620 
(907) 8994415; FAX (907) 899-4515 

Ellen Genne, Teacher, Kotlik School 
P.O.Box 20129 Kotlik, AK 99620 
(907)8994415; FAX (907)899-4515 

Leslie Hunter. Hunter Sales 
P.O. Box SO, Marshall. AK 99585 
(907)679-6!!!

Tim Kaganak. P .g. School Board Chair, Team Leader 
P.O. Sox 66,Sc:,nmon Bay, AK 99662 
(907)558-5356

Mat-Su Borough School D istrict
Lucy Hope, Teacher Mat-Su Education Asso, President
PO. Box 870887. Wasilla, AK 99687
(907) 3764795; FAX (907) 373-5194

Janet Kincaid, Valley Hotel
P.O. Box 118, Palmer, AK 99645
(907) 745-3330; FAX (907) 745-3855

Barbara Lacher, Mayor, Team Leader
450 E  Dahlia, Palmer. AK 99645
(907) 745-9682; FAX (907) 745-9845

Cynthia Lee, Parent, PTA T,resident
P.O. Box 2401,Palmer, AK 99645
(907) 745-1095; FAX (907) 745-1314

Norm Palenske, Superintendent
125 West Evetgreen, Palmer, AK 99645
(907) 746-92S5; FAX (907) 7454)194

Peter Purchell, Principal, Mat-Su Alternative
177SW. Parks Hwy, Wasilla. AK 99654 -
(907) 373-7775; FAX (907) 373-1430

Native Education Assoc.Teara
Esther Ilutsik, Chulista Education Association 
Box 188, Dillingham, AK99S76 
(907) 842-5901; FAX (907) 842-569,

Virginia Ned, Alaska Native Education 
P.O. Box 202243, Anchorage, AK 99518 
(907)274-2502

Luanne Pelagio, Alaska Native Education
P.O. Box 202243, Anchorage, AK 99518
(907) 274-2502; FAX (907) 272-6176

Martha Stackhouse, School Admin.Inupiat Educators Asso.
PO Box 1238, Barrow, AK 99723
(907)832-2174

Nenana School D istrict
Marilyn Duggar, Parent 
PO Box 70, Nenana, A K 99760 
(907) 832-5422; FAX (907) 832-5429 

Cherrie Forness, School Board President 
PO Box 70. Nenana, A K 99760 
(907) 832-5505; FAX (907) 832-5282 

John Gill, Superintendent 
P.O. Box 10. Nenana, A K 99760 
(907)832-5464; FAX (907) 832-S62S 

Robert Knight, Mayor, Team Leader 
P.O. Box 70, Nenana, AK 99760 
(907)832-5441; FAX (907)832-5503 

Blain Morris, Teacher 
PO Box 10, Nenana. AK 99760 
(907) 832-5464; FAX (907) 832-5625

North Slope Borough School D istrict
Ettajane Danner, Mayor's Special Asst, Team Leader
P.O. Box 69, Barrow, AK 99723
(907) 852-0205; FAX (907) 852-0337

Leland Dishman, Superintendent
P.O. Box 169, Barrow, AK 99723
(907) 852-5311; FAX (907) 852-5984

Brenda lua-Lee, Vice President, ArcticSlope Regional Corp.
P.O. Box 129. Barrow, AK 99723
(907) 852-8633; FAX (907) 852-9470

Edna MacLean, Teacher. Ilisagvik College President
P.O. Box 749, Barrow, AK 99723
(907)852-9101; FAX (907)852-9102
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Forrest Olemaun, President, Board of Education
P.O.Box 169, Barrow, AK 99723
(907) 852-5311; FAX (907) 852-5934

Barbara Renoux, Teacher
c/o Cully School, Point Lay, AK 99759
(907) 852-5311

Northwest Arctic Borough School D istrict

Charlie Curtis, President, Nana Regional Corporation
P.O. Box 49, Kotzebue. AK 99752
(907) 442-3301; FAX (907) 442-2863

Chuck Greene, Mayor, Team Leader
P.O.Box 1110, Kotzebue, AK 99752
(907) 442-2500; FAX (907) 442-2930

Velma Jones, Teacher
P.O. Box 51. Kotzebue. AK 99752
(907) 442-3472; FAX (907) 442-2392

Sandra Kowalski, Teacher
P.O. Box 51, Kotzebue, AK 99752
(907) 442-3472; FAX (907) 442-2392

Bobby Schaeffer. President
P.O. Box 51, Kotzebue. AK 99752
(907) 442-3472; FAX (907) 442-2392

Randy Swenson,Superintendent
P.O. Box 51, Kotzebue, AK 99752
(907) 442-3472; FAX (907) 442-2392

Organizations Team
Mike Andrews, AHRIC
360 C Street, Suite 380, Anchorage, AK 99503
(907)269-7485

Mike Boots, President, Alaskans for Educational Choice 
P.O. Box 92021, Anchorage, AK 99509 
(907)276-1558; FAX (907)276-6375 

Debra Call, Alaska Chamber of Comm.
Cook Inlet Regional Inc 
P.O. Box 93330, Anchorage, AK 99501 
(907) 263-5126; FAX (907)279-8836 

Mano Frey, AFL-CIO
2501 Commercial Drive, Anchorage, AK 99501 
(907) 272-4571; FAX (907) 274-0570 

Dorothy Larsen, Alaska Federation of Natives 
1577 C Street, Suite 201, Anchorage, AK 99501 
(907)274-3611

Jim McElroy, Commonwealth North, Inc 
1049 West Fifth Avenue, Anchorage. AK 99501 
(907)276-1414

Col. Gary Pederson, Nat'l Guard Youth Corps 
PO Box 5727, Ft. Richardson, AK 99505 
(907)034-6007

Tom Rohloff, Challenge Alaska
PO Box 1166, Cirdwood, AK 99586
(907)783-2925

Sarah Scanlan.NANA
1001 E  Ber.son Road, Anchorage, AK 99508
(907) 265-4100. FAX (907) 265-1123

Posl-Secondary Team

John Anttonen, Ex. Dir., Rural Edu.PartnershipPro, SERRC
210 Ferry Way, Ste 200, Juneau. AK 99801
(907) 5S6-C806; FAX (907) 463-3811

April E  Crosby, Asst to the President, UAS-Statewide
910 YukonDrtve, Ste 202, Fairbanks, AK 99775
(907) 474-5922; FAX (907) 474-7570

Pam Keating. School Admin, U of A, Fairbanks
320 Signers Hall, Fairbanks. AK 9977S
(907)474-7211

Charles Kingsland, Sheldon Jackson College
801 Lincoln Street, Sitka, AK 9^835
(907) 747-5222, FAX (907) 747-2594

Jerome B. Komisar, President, 'Jnversity of AK-Statewide
910 Yukon Dr.. Ste 202, Fairbanks, AK 9977S
(907) 474-7311; FAX (907) 474-6342

Anne Kruse,School Admin, Alaska Pacific University
4101 University Drive, Anchorage, AK 99508
1907)56!1266

Alexandc-i McN-il!. H on .l I of A Anchorage 
3211 Providenc Dr, Ancnorage, AK 59:5 i 
(907) 7864406; FAX (907) 786-4445 

Johti Pugh, Dean, School Admin, UAS 
11120 Clacier Hwy, Juneau, AK 99801 
(907) 465-6531; FAX (907) 4656406
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Prib ilof Island Schools
Carol Melovldor, School Board Member 
930 Tolstoi 5 l  SL Paul Island, AK 99660 
(907) 546-2222; FAX (907) 546-2327

Sitka School District
Bruce Bachen, Parent 
1815 Edgecumbe Drive, Sitka, AK 99835 
(907) 747-6850; FAX (907) 747-1470 

Peter Hallgren, Mayor. Team Leader 
100 Lincoln Street, Sitka, AK 99835 
(907) 747-6909; FAX (907) 747-6968 

Cayle Hammons, Teacher 
210 Kruzof, Sitka, AK 99835 
(907) 747-32£ 3; FAX (907) 747-3229 

John Holst,S iperiniendent 
P.O.Box 179, S.'ka.AK 99835 
(907) 747-8622; rAX (907) 966-1260 

Charles Horan, CEO, Horan Corak 
403 Lincoln Street, Sitka, AK 9983S 
(907)747-6666

Skagway School D istrict
Joe Beckford, Superintendent
P.OJBox 497, Skagway, AK 99840
(907) 983-2960; FAX (907) 983-2964

Tom King, White Pas:- & Yukon Railroad, President
P.O. Box 435, Skagway, AK 99840
(907)9832214

Vivian Meyer. Teacher
P.OJBox 457, Skagway, AK 99840
(907) 983-2960; FAX (907) 983-2965

Sioux Plummer, Mayor, Team Leader
P.O. Box 415, Skagway, AK 99840
(907) 983-2289; FAX (907)9832151

Duff Ray, Parent
P.OJox 211, Skagway, AK 99840
(907) 983-2370; FAX (907) 9832380

Southeast Island School D istrict
Jackie DuRetle, Direct Construction 
P.O. Box 19497, Thome Bay, AK 99919 
(907) 828-3343; FAX (907) 247-9190 

Ray Griffith, Superintendent 
P.O. Box 8340, Ketchikan. AK 99901 
(907) 225-9658; FAX (907) 2238908 

Kelly Reno, ASC-Thorne Bay President 
P.O. Box 17473, Thorne Bay, AK 99919 
(907)828-3941

Patricia Rowland.School Board, President,Team Leade-
P.O. Box 14111, Coffman Cove, A K 99918
(907) 329-2216; FAX (907) 329-2216

Barry Stewart, Teacher. Craik Logging School
Box 9813FAX (Sumez Bay), Ketchikan, AK 99950
(907)7533023

Southeast Regional Res Center 
Bill Buell. Administrator.SFRRC 
210 Ferry Way, Ste 200, JuneoU. AK 99801 
(907) 5866806; FAX (907) 4633811 

Linda Griffith, Special Ed. Admin, SERRC 
210 Ferrv Way, Ste 200, Juneau. AK 99801 
(907)5866806 
FAX (907) 463-3811

Mike Mosher, (Vtnctpal Schojl Admin, SERRC
210 Ferry Wav,Sic 200, Juneau, AK 99801
(907)586-5742; FAX (905) 8635971

Ken Slreater, Migrant Ed. Project Admin, SERRC
210 Ferry Way, Ste 200, Juneau, AK 99801
(907) 5866806; FAX (907) 4633811

Sheryl Weinberg, Association Director Business, SERRC
210Ferry Way.Ste 200, Juneau, AK 99801
(907) 586-6808: FAX (907) 463-3811

Slate School Team
Darby Anderson. Superintendent. Alyeska Central School
3141 Channel Dr, Ste 100, Juneau. AK 99801
(907) 4636919; FAX (907) 463293S

Todd Berman, Teacher, Ml. Edgecumbe High School
1330 Seward, Silka, AK 99835
(907) 662-2201; FAX (907) 966-2442

Don Brandon, Business
111 Jalinek, Anchorage, AK 99504

Marsha Ann Buening, Business
9%  Coppel Street, Fairbanks, AK 99709
(907) 474-0094; FAX (907)479-0563

Jack Cadigan, Teacher, Alyeska Central School
3141 Channel Dr, Ste 100. Juneau. AK 99801
(907) 465-6910; FAX (907) 4632935

Linda Corbin, School Admin, AK Wx. Technical Center
PO Box 889, Seward, AK 99664
(907)224-3322

Nancy DeRuwe, Parent, AK Voc Technical Center
PO Box 889, Seward, AK 99664
(907)224-3322

Lois Fedele, Parent, Alyeska Central School 
3500 Rabbit Creek Road, Anchorage, AK 99516 
(907 )3437802

Bruce Johnson, Superintendent. M l Edgecumbe RS.
1330 Seward. Sitka, AK 99835
(907) 966-2201; FAX (907) 966-2442

Fred Lau, School Admin, AK Voc. Technical Center
PO Box 889, Seward. AK 99664
(907)224-3322

Carolyn Martin, School Board Pres, Mt. Edgecumbe HS.
1330 Seward, Sitka, AK 99835
(907) 7806195; FAX (907) 780-6I9S

Kathy Mayo, Teacher, Mt. Edgecomb High School
1330 Seward Avenue, Silka, AK 9983S
(907)7806195
Ulla Pedersen, Parent, Alyeska Central School 
3141 Channel Dr, Ste 100, Juneau. AK 99801 
(907 )4632835

David Sadlowski, Parent, Alyeska Central School 
3141 Channel Drive Suite 100, Juneau, AK 99801 
(907 )4632835

Jerry Trainor, School Admin, AK Voc. Technical Center
PO Box 889, Seward, AK 99664
(907)224-3322

Tanana School D istrict
Debra Caudill, Teacher, Maudry Sommer School
Box 89, Tanana, AK 99777
(907) 366-7203; FAX (907) 366-7201

Ron Delay, Superintendenl
Box 89, Tanana, AK 99777
(907) 366-7203; FAX (907) 366-7201

Connie Creenway, Business
PO Box 130, Tanana, AK 99777
(907) 366-7160; FAX (907) 366-7195

Mary Moses Edwin. Cily Manager, Team Leader
Box 249, Tanana, AK 99777
(907) 366-7159; FAX (907) 366-7169

Julie Roberts, Business
PO Box !30, Tanana, AK 99777
(907) 366-7160; FAX (907) 366-7195

Valdez C ity School D istrict
Harry Rogers, Superintendent 
P.O. Box 398, Valdez, AK 99686 
(907) 83343S7; FAX (907) 8334964

Yukon F lats School D istrict
Diane Bridges, Teacher
P.O. Box 4, Fori Yukon, AK 99740
(907)662-2308

Mae Clazer, Team Leader
P.O. Box 263, Fort Yukon, AK 99740
(907)622-2362

Darrell Johnson, Superintendent
P.O. Box 359, Fort Yukon, AK 99740
(907)662-2515
FAX (907) 662-2519

James Kelly, Parent
c/o PO Box 263, Fort Yukon, AK 99740

Darren Micheals. Alaska Commercial
Fort Yukon, AK 99740
(907)627-2619

Yupiit School D istrict
Willie Kasayulie, President, Team Leader 
Box 100, AKiachak.AK 99551 
(907) 825-4813; FAX (907) 8234827 

John Weise, Superintendent 
Box 100, AKiachak.AK 99551 
(907) 8234427; FAX (907) 8234827
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Alaska Quality Schools Initiative
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High Student 
Academic 

Standards & 
Assessment

School districts develop and adopt standards and 
assessments
State supports school districts by developing

• content standards in ten core subject areas
• student benchmarks and performance 

standards for basic skills
• curriculum frameworks

State supports school districts through statewide 
assessment o f standards

• California Achievement Test: reading, 
mathematics, language arts

• Direct writing assessment
• National Assessment o f Educational Progress

Quality
Professional

Standards

★ Standards-based licensure
• Meet state standards for initial preparation
• Professional development for continuing 

licensure
• National board certified

★ University preparation becomes standard based
★ Performance-based evaluation at district level

Family, School 
and Community 

Network

★ Research-based family, school and community 
partnerships

★ Collaborations among education organizations and 
parent organizations

★ Facilitating student transitions throughout their 
schooling

★ Business, agency, community partnerships

School
Excellence
Standards

State school accreditation
• State standards for successful schools
• School profiling process
• Northwest Association o f Schools and 

Colleges partnership
• Distinguished school recognition 

Network o f distinguished schools and educators to 
provide technical assistance for school improvement

Department of Education
January 1997
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D epartm ent o f  Education  
M ission

The mission of the Department of Education is to lead and support the development of 
responsible, economically viable, lifelong learners and citizens.

This new mission requires the Department to change its relationship with learners, schools, 
districts, communities and other educational entities as well as other social agencies. 
Partnerships, rather that hierarchical relationships become the new norm.

The mission also requires new relationships among staff within the Department. Isolated 
projects and activities give way to collaborative activities that support learners across ages, 
cultures and communities.

The Department becomes the keeper of the vision of an educational system that develops 
“responsible, economically viable, lifelong learners and citizens.

G oals and O bjectives

The Department stands at the intersection of many parts of the state’s social system 
necessitating that it direct its attention to a new set of goals.

OBJECTIVES
• Prepare every citizen to fully 

participate as an educated member 
in the cultural, aesthetic, civic, and 
economic life of their communities.

• In collaboration with schools, 
districts, and communities, develop 
standards that help raise the quality 
of curriculum content, student 
performance, educator preparation, 
and school operations.

• Facilitate the connection of services 
and programs to the lifelong learner 
through educational technology and 
information systems.

• Promote and support self-reliance, 
independence, choice, control, 
involvement, and productivity 
within all program services for 
individuals who experience 
disabilities and their families.

• Protect and preserve Alaska’s 
cultural and historical heritage.

Department o f  Education
January 1997

Page 7

GOAL A FOCUS ON LEARNING
Focus the education system on 
improving the knowledge, skills and 
attitudes of learners to prepare them for 
community and global citizenry, 
lifelong learning and work.



FY98 Budget Overview

OBJECTIVES
• With innovation and efficiency, 

deliver high quality programs ana 
services to lifelong learners.

• Involve learners, parents, families, 
and communities as active partners 
in all aspects of the learning 
process.

• Become a customer-service oriented 
organization, providing districts and 
constituents support that directly 
impacts learning and development.

• Ensure that all programs and 
services are fully accessible to 
persons with limited access and/or 
barriers to participation.

GOAL C ADVOCATE EXEMPLARY OBJECTIVES
PRACTICES •
Advocate the use of model programs 
and alternatives for learners of all ages, 
abilities, and cultures in collaboration •
with consumer groups, service 
providers, Native associations, and 
other public agencies.

Provide effective traditional and 
nontraditional multicultural 
outreach services and opportunities. 
Expand and improve vocational 
rehabilitation services to individuals 
from underrepresented groups who 
experience disabilities.
Provide technical assistance to 
regions and districts in establishing 
school-community partnerships. 
Through research and assessment 
identify educational practices that 
support learner needs.
Facilitate access to and sharing of 
information, programs, and data 
among schools, communities, 
libraries, museums, and other 
appropriate organizations.

GOAL B LEADERSHIP FOR
EFFECTIVENESS AND 
EFFICIENCY
Provide leadership an ! support 
throughout the education system to 
effectively and efficiently serve 
constituents of all ages and stages of 
learning.

Page 8 Department o f  Education
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GOALE

FY98 Budget Overview

COLLABORATION
Promote collaboration among 
schools, learners, families, and 
communities to enhance learning 
and the delivery of services.

OBJECTIVES
• Enhance learning by sharing information, 

early intervention, and providing referral 
services for all persons, including those who 
experience disabilities.

• Actively participate in state-wide inter­
agency collaboration in the design and 
delivery of educational programs and 
services.

• Support the establishment of local 
school/community/agency partnerships to 
assess and determine needs and the most 
effective design and delivery of programs 
and services ,

• Promote the involvement of learners, 
families, and communities as active partners 
in all aspects of the learning process.

INSPIRE PUBLIC 
CONFIDENCE
Promote and inspire public 
confidence in and support for 
education.

OBJECTIVES
• Maintain open and continuous 

communication with the Governor, State 
Board of Education and legislature regarding 
the education goals to ensure congruent 
policy development.

• Continuously communicate the mission and 
goals throughout the state.

• Use technology to facilitate communication 
throughout the state.

• Promote to the general public all learning 
programs, sendees, and opportunities 
including early childhood, K-12, post- 
secondary options, vocational technology, 
vocational rehabilitation, museums, libraries, 
archives, and the importance of the arts in 
the development of lifelong learners.

• Leverage public support for and awareness 
of vocational rehabilitation services, 
resources, and activities.

• Tailor communications to various 
populations including persons who 
experience disabilities, to ensure awareness 
of and access to appropriate resources, 
education, and assistance.

• Act as a steward and keeper of the public 
tru'.t. Ensure legal and authorized 
compliance with fiscal requirements and 
responsibilities serving with a high level of 
accountability, integrity, and efficiency.

Department o f  Education
January 1997
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Alaska Department of Education
FY98 Organization
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FY98 Operating Budget
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Department of Education 
FY98 Operating Budget Summary

FY98 Budget Overview

Agency Operations 

Formula Programs 

Total

General
Funds

26,874.6

675,199.9

Federal
Funds

79.566.0

42.791.0

702,074.5 122,357.0

Other
Funds Total

18,127.3 124,567.9

74,118.9 792,109.8

92,246.2 916,677.7

DOE FY98 Operating Budget 
General Fund

4%  Agency O pera tions

□  Agency 
Operations

! □Formula 
j Programs

96%  F orm ula  P rog ram s

General Fund Expenditures
• 96.4% Grants in support of public education
• 1.0% Operation of Mt. Edgecumbe, Alyeska Central School and Alaska

Vocational Technical Center
• 0.7% Vocational Rehabilitation
• 0.1% Professional Teaching Practices Commission and Council on the Arts
• 1.0% Department operations in support of general fund activities and over

$200.0 million in federal and other funds
• 0.8% Libraries, Archives and Museums

Department o f  Education
January 1997
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Highlights of FY98 General Fund Changes
1

Foundation Program
This increase includes full funding for projected enrollment of S9,747.6 and 
funding to offset the loss of one-time Public School Fund revenues of $2,633.8, 
for a total funding level of $659,587.4.

$12,381.4 1

1

Additional District Support
This increase provides binding of $3,445.9 for single site school districts with 900 
or less Average Daily Membership based on the FY98 enrollment projections.

$296.5 g

I

Pupil Transportation
This increase provides full funding for the projected cost of reimbursement to 
school districts providing a total for pupil transportation services of $35,195.2.

$2,353.0 1

|
Schools for the Handicapped
This increase provides full funding for the Special Education Services Agency 
(SESA) of $2,029.0 based on the statutory formula requirement of 2% of special 
education foundation funding or $85 per special education student, whichever is 
greater.

$46.1

1

I
School Debt Reimbursement
This reduction is based upon the October 15, 1996, estimate from school districts 
of the amount of funding required to reimburse them for voter approved bond 
issues and reimbursement of debt service.

($6,328.2)

Quality Schools - Youth in Justice Review
This increase supports the goals of the Children’s Cabinet, Youth and Justice 
Review and the Alaska Quality Schools Initiative by providing funding for 
development of parenting and family support programs across the state. These 
programs will be designed to measure increases in parental involvement in related 
health, education and safety activities.

$107.0 ■  

1

Alaska Vocational Technical Center
This increase includes designated and other program receipts due to providing 
industry specific training for entities such as Unocal, Alaska Independent 
Electrical Contractors, and the Yukon-Delta Fisheries Association.

$171.5 ^

1

1

Page 14 Department o f  Education _
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Vocational Rehabilitation ($82.6)
This reduction includes elimination of one administrative position based upon 
restructuring of the division to provide direct services to clients in a more efficient 
and effective manner.

WICHE ($111.1)
This reduction reflects the final phase out of the Professional Student Exchange 
Program. No new students have been funded in the last four years aod continuing 
students will complete their final year of support in FY97. Remaining funding 
will pay for dues to allow Alaska students to have access to educational programs 
not available in Alaska but without any tuition support from the state.

WAMI $41.4
This increase reflects tire cost of contractual support fees for participation in the 
Washington, Alaska, Montana, Idaho (WAMI) regional medical school program 
through the University of Washington, School of Medicine.

Better Business Practices ($50.5)
This general fund reduction is taken in travel and contractual lines throughout the 
Department’s budget as part of a statewide effort to show savings through 
reductions in airfares, subscriptions and memberships, and use of administrative 
vehicles.

Department o f  Education Page 15
January 1997



•••
■ •-

FY98 Budget Overview

Department of Education
Operating Budget Comparison FY97 Authorized to FY98 Governor

All Funds FY97 FY98 Gov to

K-12 Support:
Auth Gov Auth % Change

Foundation 649,839.8 659,587.4 9,747.6 1.5%
Additional District Support 3,149.4 3,445.9 296.5 9.4%
Cigarette Tax 2,690.0 2,608.4 -81.6 -3.0%
Tuition Students 1,731.2 1,731.2 0.0 0.0%
Boarding Home Grants 185.9 185.9 0.0 0.0%
Youth in Detention 800.0 800.0 0.0 0.0%
Schools for the Handicapped 3,721.3 • 3,767.4 '•6.1 1.2%
Pupil Transportation 32,842.2 35,195.2 2,353.0 7.2%
Child Nutrition 22,000.0 22,000.0 0.0 0.0%
Community Schools 500.0 500.0 0.0 0.0%
School Debt Reimbursement 68,616.6 62,288.4 -6,328.2 -9.2%

Subtotal K-12 Support 786,076.4 792,109.8 6,033.4 0.8%

Agency Operations:
Teaching & Learning Support 62,111.5 67,366.6 5,255.1 8.5%
Executive Administraiion/School Finance 4,853.8 4,898.3 44.5 0.9%
Alyeska Central School 4,123.9 4,144.2 20.3 0.5%
Professional Teaching Radices Commission 189.0 190.7 1.7 0.9%
Alaska State Council on the Arts 1,154.7 1,158.7 4.0 0.3%
Kotzebue Technical Center Grant 634.0 634.0 0.0 0.0%
Alaska Vocational Technical Center 4,627.2 4,984.9 357.7 7.7%
Mt. Edgecumbe Boarding School 4,149.4 4,168.8 19.4 0.5%
Vocational Rehabilitation 19,035.7 20,639.3 1,603.6 8.4%
Libraries, Archives & Museums 7,261.3 7,322.8 61.5 0.8%
AK Commission on Postsecondary Education 9,164.1 9,059.6 -104.5 -1.1%

Subtotal Agency Operations 117,304.6 124,567.9 7,263.3 6.2%

Total Education 903,381.0 916,677.7 13,296.7 1.5%

Page 16 Department o f  Education
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Department o f Education
Operating Budget Comparison FY97 Authorized to FY98 Governor

General Funds FY97 FY98 Gov to

K-12 Support:
Auth Gov Auth % Change

Foundation 617,192.9 629,574.3 12,381.4 2.0%
Additional District S jpport 3,149.4 3,445.9 296.5 9.4%
Cigarette Tax 0.0 0.0 0.0 0.0%
Tuition Students 1,731.2 1,731.2 0.0 0.0%
Boarding Home Grants 185.9 185.9 0.0 0.0%
Youth in Detention 800.0 800.0 0.0 0.0%
Schools for the Handicapped 3,721.3 3,767.4 46.1 1.2%
Pupil Transportation 32,842.2 35,195.2 2,353.0 7.2%
Child Nutrition 0.0 0.0 0.0 0.0%
Community Schools 500.0 500.0 0.0 0.0%
School Debt Reimbursement 0.0 0.0 0.0 0.0%

Subtotal K-12 Support 660,122.9 675,199.9 15,077.0 2.3%

Agency Operations:
Teaching & Learning Support 4,062 0 4,190.5 128.5 3.2%
Executive Administration/School Finance 2,301.0 2,318.1 17.1 0.7%
Alyeska Central School 117.1 116.9 -0.2 -0.2%
Professional Teaching Practices Commission 189.0 190.7 1.7 0.9%
Alaska State Council on the Arts 460.9 462.4 1.5 0.3%
Kotzebue Technical Center Grant 634.0 634.0 0.0 0.0%
Alaska Vocational Technical Center 4,471.9 4,671.4 199.5 4.5%
Mt. Edgecumbe Boarding School 2,315.2 2,321.9 6.7 0.3%
Vocational Rehabilitation 4,598.2 4,534.9 -63.3 -1.4%
Libraries, Archives & Museums 5,782.2 5,837.4 55.2 1.0%
AK Commission on Postsecondary Education 1,666.1 1,596.4 -69.7 -4.2%

Subtotal Agency Operations 26,597.6 26,874.6 277.0 1.0%

Total Education 686,720.5 702,074.5 15,354.0 2.2%

Department o f  Education
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Department o f  Education 

FY98 Operating Budget

General Federal Other Total

Funds Funds Funds Funds

FY97 Conference Committee Totals 682,9993 115,559.1 32,269.0 830,827.4

Other Appropriations:

Formula Programs CH 123, SLA96 - Carryover 3,678.8 0.0 0.0 3,678.8

School Debt Reimbursement C H I 17, SLA96 0.0 0.0 68,616.6 68,616.6

Teacher Certification Fiscal Note for SB 98 0.0 0.0 16.4 16.4

FY97 Cola Funding CH 5, FSSLA 96 42.4 99.5 99.9 241.8

FY97 Authorized 

FY98 Base Adjustments:

All Components (Personal Svs) FY98 Salary Adjustments 

All Components (Personal Svs) FY98 Health Adjustments

686,720.5 115,658.6 101,001.9 903,381.0

139.3 107.0 107.6 353.9

62.0 40.9 54.0 156.9

FY98 Adjusted 686,921.8 115,806.5 101,163.5 903,891.8

Fund Source Changes:

Foundation Program Public School Fund to 2,633.8 0.0 -2,633.8 0.0
General Fund

Educational Facilities Support CIP Receipts to Interagency 0.0 0.0 0.0 0.0
Receipts

Decrements:

Better Business Practices Travel and Contractual -50.5 0.0 0.0 -50.5
Reductions

Other Reductions -193.7 -179.5 -6,643.2 -7,016.4

Increments: 12,763.1 6,730.0 359.7 19,852.8

Total FY98 Goveruor 702,074.5 122,357.0 92,246.2 916,677.7

Department o f  Education
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D epartm ent of Education 

FV98 O pera ting  Budget

G eneral Federal O th e r T otal

Funds Funds F unds Funds

Decrements:

Cigarettte Tax decrease FY98 Revenue Estimate -81.6 -81.6

School Debt Reimbursement FY98 Reimbursement -6,328.2 -6,328.2

Education Special Projects Delete excess authorization -90.0 -90.0

Vocational Rehab Admin Delete position -18.3 -81.2 -99.5

Assistive Technology Delete excess I/A Receipts -70.8 -70.8

Americans with Disabilities Delete general fund -64.3 -64.3

Student Loan Operations Delete 4 part-time CIP positions -72.6 -72.6

WICHE Phase out support fees -111.1 -111.1

Federal Student Aid Decrease federal authorization -45.0 -45.0

Program Administration Reduce federal authorization -53.3 -53.3

Subtotal -193.7 -179.5 -6,643.2 -7,016.4

Education Special Projects Better Business Practice -1.0 -1.0

Teacher Certification Better Business Practice -0.3 * -0 3

State Board o f  Education Better Business Practice -1.5 -1.5

Commissioner's Office Better Business Practice -2.3 -2.3

Administrative Services Better Business Practice -5.5 -5.5

District Support Better Business Practice -1.9 -1.9

Information Services Better Business Practice -0.4 -0.4

Alyeska Central School Better Business Practice -0.2 -0.2

Prof Teaching Practices Comm Better Business Practice • o -0.7

AK State Council on the Arts Better Business Practice -0.7 -0.7

AK Vocational Technical Center Better Business Practice -7.5 -7.5

Mt. Edgecumbe High School Better Business Practice -6.6 -6.6

Client S irvices Better Business Practice -3.4 -3.4

Vocationa1 Rehab Admin Better Business Practice -7.5 -7.5

Americans v/ith Disabilities Better Business Practice -0.4 -0.4

Library Operations Better Business Practice -9.3 -9 3

Archives Better Business Practice -0.9 -0.9

Museum Operations Better Business Practice -0.4 -0.4

Subtotal -50.5 0.0 0.0 -50.5

T otal FY98 D ecrem ents -244.2 -179.5 -6,643.2 -7,066.9

Page 20 Department o f  Education
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Departr.ent of Education

FY98 Operating Budget

General Federal Other Total

Funds Funds Funds Funds

Increments:

Foundation Program FY98 Enrollment 9,747.6 9,747.6

Pupil Transportation FY98 Reimbursement 2,353.0 2,353.0

Schools for the Handicapped SESA FY98 Funding Level 46.1 46.1

Additional District Support FY98 Funding Level 296.5 296.5

Special & Supplemental Svs Migrant Education-federal carryover 3,000.0 3,000.0

Special & Supplemental Svs Adult Basic Education - federal 158.0 158.0
carryover

Quality Schools School to Work-federal carryover 1,005.0 1,005.0

Quality Schools Technology Grant 1,000.0 1,000.0

Quality Schools Youth in Justice 107.0 107.0

AVTEC First Aid - CPR Training 3.0 3.0

AVTEC Corrections 77.0 77.0

AVTEC Single Parent Support 32.4 32.4

AVTEC Unocal Training 81.5 81.5

AVTEC Alaska Independent Electrical 20.0 20.0
Contractors .

AVTEC Yukon-Delta Fisheries Association 45.0 45.0

AVTEC Alaska Housing Finance Corp. 25.0 35.0 60.0
Training »

AVTEC Donations 10.0 10.0

Client Services Increase federal authorization 600.0 600.0

Vocational Rehab Admin Increase federal authorization 231.2 231.2

Independent Living Rehab Reimbursable services agreement 160.0 160.0

Disability Determination Increase federal authorization 677.0 677.0

Special Projects Transition Grant 58.8 58.8

Student Loan Operations Financial analysis software 42.3 4 2 3

W AMI Meoical Education Increase support fees 41.4 41.4

Total FY98 Increments 12,763.1 6,730.0 359.7 19,852.8

Department o f  Education
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Changes From FY97 Authorized By Component -  AH Funds
Formula Programs

Foundation Program 
Additional District Support 
Cigarene Tax Distribution 
Tuition Students 
Boarding Home Grants 
Youth in Detention 
Schools for the Handicapped 
Pupil Transportation 
Child Nutrition 
Community Schools 
School Debt Reimbursement

Subtotal Formula Programs
Agency Operations

Special & Supplemental Services 
Quality Schools
Basic Education & Instructional Improvement
Education Special Projects
Adult Basic Education
Federal Vocational Education Grants
Adult & Vocational Education Administration
Alaska Career Information System
Rural School Vocational Education Program
School to Work
Teacher Certification
Child Nutrition Administration
State Board of Education
Commissioner's Office
Administrative Services
Information Services
District Support Services
Data Management
Educational Facilities Support
Donated Commodities
Alyeska Central School
Professional Teaching Practices Commission
Alaska State Council on the Arts
Kotzebue Technical Center Operations Grant
AVTEC Operations
Ml Edgecumbe Boarding School
Client Services
Federal Training Grant
Vocational Rehabilitation Administration
Independent Living Rehabilitation
Disability Determination
Special Projects
Assistive Technology
Americans with Disabilities
Library Operations
Archives
Museum Operations 
Specific Cultural Programs 
Program Administration 
Student Loar. Operations 
WICHE Student Exchange Program 
WAMI Medical Education 
Federal Student Aid

Subtotal Agenry Operations

FY97 FY98 Change
649,839.8 659,587.4 9,747.6

3,149.4 3,445.9 296.5
2,690.0 2,608.4 -81.6
1,731.2 1,731.2 0.0

185.9 185.9 0.0
800.0 800.0 0.0

3,721.3 3,767.4 46.1
32,842.2 35,195.2 2,353.0
22,000.0 22,000.0 0.0

500.0 500.0 0.0
68,616.6 62,288.4 -6,328.2

786,076.4 792,109.8 6,033.4

36,731.3 44,819.2 8,087.9
0.0 20,129.0 20,129.0

12,187.5 0.0 -12,187.5
245.0 1,003.8 758.8

3,080.0 0.0 -3,080.0
4,822.3 0.0 -4,822.3

727.1 0.0 -727.1
213.0 0.0 -213.0
100.0 0.0 -100.0

2,601.8 0.0 -2,601.8
674.8 680.7 5.9
728.7 733.9 5.2

85.7 133.3 47.6
570.9 650.9 80.0

2,009.1 1,438.8 -570.3
0.0 904.3 904.3

770.8 769.2 -1.6
375.8 0.0 -375.8
681.4 639.5 -41.9
360.1 362.3 2.2

4,123.9 4,144.2 20.3
189.0 190.7 1.7

1,154.7 1,158.7 4.0
634.0 634.0 0.0

4,627.2 4,984.9 357.7
4,149.4 4,168.8 19.4

10,983.5 11,662.1 678.6
56.3 56.3 0.0

1,003.8 1,139.2 135.4
1,124.0 1,285.3 161.3
3,282.7 3,980.9 698.2
1,293.5 1,353.3 59.8
1,106.2 1,038.9 -67.3

185.7 123.3 -62.4
5,100.2 5,133.8 33.6

718.1 728.8 10.7
1,401.3 1,418.5 17.2

41.7 41.7 0.0
1,045.1 1,120.2 75.1
6,327.9 6,263.0 -64.9

193.6 82.5 -111.1
1,309.0 1,350.4 41.4

288.5 243.5 -45.0
117,304.6 124,567.9 7,263-3

Total Education 903,381.0 916,677.7 13,296.7
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Changes From FY97 Authorized By Component - General Funds
Formula Programs FY97 FY98 Change

Foundation Program 617,192.9 629.574.3 12,381.4
Additional District Support 3,149.4 3,445.9 296.5
Cigarette Tax Distribution 0.0 0.0 0.0
Tuition Students 1,731.2 1,731.2 0.0
Boarding Home Grants 185.9 185.9 0.0
Youth in Detention 800.0 800.0 0.0
Schools for the Handicapped 3,721.3 3,767.4 46.1
Pupil Transportation 32,842.2 35,195.2 2,353.0
Child Nutrition 0.0 0.0 0.0
Community Schools 500.0 500.0 0.0
School Debt Reimbursement 0.0 0.0 0.0

Subtotal Formula Programs 660,122.9 675,199.9 15,077.0
Agency Operations

Special & Supplemental Services 33.4 1,998.3 1,964.9
Quality Schools 0.0 1,127.9 1.127.9
Basic Education & Instructional Improvement 1,169.9 0.0 -1,169.9
Education Special Projects 30.0 354.2 324.2
Adult Basic Education 1,736.8 0.0 -1,736.8
Federal Vocational Education Grants 0.0 0.0 0.0
Aduit & Vocational Education Administration 181.5 0.0 -181.5
Alaska Career Information System 106.7 0.0 -106.7
Rural School Vocational Education Program iCO.O 0.0 -100.0
School to Work 0.0 0.0 0.0
Teacher Certification 658.4 664.0 5.6
Child Nutrition Administration 45.3 46.1 0.8
State Board of Education 41.7 40.2 -1.5
Commissioner's Office 295.6 372.3 76.7
Administrative Services 1,184.5 782.8 -401.7
Information Services 0.0 551.9 551.9
District Support Services 493.4 490.0 -3.4
Data Management 205.8 0.0 -205.8
Educational Facilities Support 80.0 80.9 0.9
Donated Commodities 0.0 0.0 0.0
Alyeska Central School 117.1 116.9 -0.2
Professional Teaching Practices Commission 189.0 190.7 1.7
Alaska State Council on the Arts 460.9 462.4 1.5
Kotzebue Technical Center Operations Grant 634.0 634.0 0.0
AVTEC Operations 4,471.9 4,671.4 199.5
Ml Edgecumbe Boarding School 2,315.2 2,321.9 6.7
Client Services 3,527.7 3,550.6 22.9
Federal Training Grant 5.6 5.6 0.0
Vocational Rehabilitation Administration 193.8 169.9 -23.9
Independent Living Rehabilitation 602.5 602.6 0.1
Disability Determination 0.0 0.0 0.0
Special Projects 82.9 82.9 0.0
Assistive Technology 0.0 0.0 0.0
Americans with Disabilities 185.7 123.3 -62.4
Library Operations 3,946.9 3,978.8 31.9
Archives 432.4 438.7 6.3
Muse.im Operations 1,361.2 1,378.2 17.0
Specific Cultural Programs 41.7 41.7 0.0
Program Administration 0.0 0.0 0.0
Student Loan Operations 0.0 0.0 0.0
WICHE Student Exchange Program 193.6 82.5 -111.1
WAMI Medical Education 1,309.0 1,350.4 41.4
Federal Student Aid 163.5 163.5 0.0

Subtotal Agency Operations 26,597.6 26,874.6 277.0

Total Educ.ition 686,720.5 702,074.5 15354.0
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Changes From FY97 Authorized By Component
Formula Programs

Foundation Program 
Additional District Support 
Cigarette Tax Di'tribution 
Tuition Students 
Boarding Home Grant'
Youth in Detention 
Schools for the Handicapped 
Pupil Transportation 
Child Nutrition 
Community Schools 
School Debt Reimbursement

Subtotal Formula Programs
Agency Operations

Special & Supplemental Services 
Quality Schools
Basic Education & Instructional Improvement
Education Special Projects
Adult Basic Education
Federal Vocational Education Grants
Adult & Vocational Education Administration
Alaska Career Information System
Rural School Vocational Education Program
School to Work
Teacher Certification
Child Nutrition Administration
State Board of Education
Commissioner's Office
Administrative Services
Information Services
District Support Services
Data Management
Educational Facilities Support
Donated Commodities
Alyeska Central School
Professional Teaching Practices Commission
Alaska State Council on the Arts
Kotzebue Technical Center Operations Grant
AVTEC Operations
Ml Edgecumbe Boarding School
Client Services
Federal Training Grant
V< national Rehabilitation Administration
Independent Living Rehabilitation
Disability Determination
Special Projects
Assistive Technology
Americans with Disabilities
Library Operations
Archives
Museum Operations 
Specific Cultural Programs 
Program Administration 
Student Loan Operations 
WICHE Student Exchange Program 
WAMI Medical Education 
Federal Student Aid

Subtotal Agency' Op erations

- General Funds

Total Education

Department o f  Education
January 1997

FY97 FY98 Change
617,192.9 629,574.3 12,381.4

3,149.4 3,445.9 296.5
0.0 0.0 0.0

1,731.2 1,731.2 0.0
185.9 185.9 0.0
800.0 800.0 0.0

3,721.3 3,767.4 46.1
32,847.2 35,195.2 2,353.0

0.0 0.0 0.0
500.0 500.0 0.0

0.0 0.0 0.0
660,122.9 675,199.9 15,077.0

33.4 1,998.3 1,964.9
0.0 1,127.9 1,127.9

1,169.9 0.0 -1,169.9
30.0 354.2 324.2

1,736.8 0.0 -1,736.8
0.0 0.0 0.0

181.5 0.0 -181.5
106.7 0.0 -106.7
100.0 0.0 -100.0

0.0 0.0 0.0
658.4 664.0 5.6

45.3 46.1 0.8
41.7 40.2 -1.5

295.6 372.3 76.7
1,184.5 782.8 -401.7

0.0 551.9 551.9
493.4 490.0 -3.4
205.8 0.0 -205.8

80.0 80.9 0.9
0.0 0.0 0.0

117.1 116.9 -0.2
189.0 190.7 1.7
460.9 462.4 1.5
634.0 634.0 0.0

4,471.9 4,671.4 199.5
2,315.2 2,321.9 6.7
3,527.7 3,550.6 22.9

5.6 5.6 0.0
193.8 169.9 -23.9
602.5 602.6 0.1

0.0 0.0 0.0
82.9 82.9 0.0
0.0 0.0 0.0

185.7 123.3 -62.4
3,946.9 3,978.8 31.9

432.4 438.7 6.3
1,361.2 1,378.2 17.0

41.7 41.7 0.0
0.0 0.0 0.0
0.0 0.0 0.0

193.6 82.5 -111.1
1,309.0 1,350.4 41.4

163.5 163.5 0.0
26,597.6 26,874.6 277.0

686,720.5 702,074.5 15,354.0
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Position Changes From FY97 Authorized By Component

BRU Component
Teaching and Learning Support

Special & Supplemental Services 
Quality Schools
Basic Educ & Instructional Improve 
Education Special Projects 
Adult & Vocational Education Admin 
Alaska Career Information System 
School to Work 
Teacher Certification 
Child Nutrition Administration 

Executive Administration
State Board o f Education 
Cc nmissioner's Office 
Administrative Services 
Information Services 

School Finance
District Support Services 
Data Management 
Educational Facilities Support 
Donated Commodities 

Alyeska Central School 
Boards and Commissions

Professional Teaching Practices 
Alaska State Counci! on the Arts 

AVTEC Operations *
Mt. Edgecumbe Boarding School 
Vocational Rehabilitation 

Client Services
Vocational Rehabilitation Admin 
Independent Living Rehabilitation 
Disability Determination *
Special Projects *
Assistive Technology 
Americans with Disabilities 

Alaska State Library
Library Operations 
Archives 

Alaska State Museums
Museum Operations 

Alaska Commission on Postsecondary Education 
Program Administration 
Student Loan Operations

Total Positions

* New federal/other funds positions

P F T

FY 97

PPT

FY 98 

P F T  PPT P FT

Change

PPT

16 0 : 24 0 8
0 0 31 2 31 ►•.iA

29 0 0 0 -29 0
0 0 2 0 2 0
nf 0 0 0 -7 0
3 0 0 0 -3 0
2 o 0 0 -2 0
6 1 • / ' 7 1 1 0
5 0 5 0 0 0

0 0 I 0 I 0
5 0 ,5  1 0 1

29 1 . 23 0 -6 -1
0 0 10 0 10 0

6 1 6 0 0 -1
4 0 0 0 -4 0
4 A 6 0 2 -4
2 0 2 0 0 0

21 26 21 26 0 0

2 0
s .*• • \ Vi»‘V . 

2 0 0 0
4 P 4 1 0 1

24 37 21 46 
14 26

-3 9
14 26 0 0

80

* '• '%«,**-*
0 81 0 1 0

8 0 8 0 0 0
1

o i l
1 0 0 0

19 22 0 3 0
0 :• 2 o 

2 0
2 -2

3 0 / -1 0
2 o ' 1 0 -1 0

41 0 41 ' 0 0 0
11 0 •; 11 0 0 0

16 5 t  ..
•

16 5 0 0

12 0
•'s "
13 0 1 0

87 4M M ' 82 0 -5 -4
463 107 464 108 1 1
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Agency Operations
The following information is a brief 
summary of the services, responsibilities and 
priorities of the divisions within the 
Department of Education.

Teaching & Learning Support 
The Division of Teaching and Learning 
Support has primary responsibility for the 
Department of Education’s goals related to 
teaching and learning in the K-12 public 
school system and the implementation of the 
Governor and the State Board of 
Education’s Quality Schools Initiative 
including student standards, school 
standards, professional standards for 
educators, parent and community 
involvement in student learning and the 
integration of technology to improve student 
learning. The Division extends these goals 
to support young children and adult learners 
through special programs targeted at 
preschools, early childhood education, child 
nutrition, and adult basic education.

The activities of the Division are supported 
almost entirely through federal funds, of 
which approximately 85% flow through to 
local school districts and communities. 
General funds to support state priorities such 
as an assessment program to monitor 
statewide student achievement have been 
severely reduced over the last decade.
Federal funds are sought aggressively to 
support state goal areas, such as the Quality 
Schools Initiative.

In FY98, the Division’s budget has been 
restructured to group programs and projects 
that are similar in nature or focused on like 
goals, instead of individual components for 
each project. This change is intended to 
clearly show the types of programs

administered by the Division and to focus 
resources to address the Quality Schools 
Initiative in a coordinated manner. Six 
components are eliminated by transferring 
projects and programs into other existing 
components and a new Quality Schools 
component is created that consolidates the 
existing programs to support that effort.

State Board o f  Education 
The State Board of Education consists of 
seven-members appointed by the Governor 
for five year terms. A student and military 
advisory member are appointed by the 
board. The State Board of Education is 
responsible for establishing policy and 
adopting regulations necessary to implement 
statutory requirements.

The FY98 budget provides funding for board 
activities including public meetings and 
travel related to statewide education issues.
A full-time position has been transfe;»ed 
into this component to support the State 
Board in meeting their statutory 
responsibilities.

Commissioner's Office 
The Commissioner’s Office is responsible 
for implementation of the State Board of 
Education’s policies and priorities through 
leadership and support. The 
Commissioner’s Office provides leadership 
and guidance to a broad range of 
constituencies including schoo.' districts, 
superintendents, principals, teachers, 
students, parents, legislators, the Governor, 
department programs and the public.

Through the leadership of die 
Commissioner’s Office, the Department is 
continuing to review and' (gn agency 
functions and resources' support 
implementation of the • lality Schools 
Initiative.

Department o f  Education
January 1997

Page 27



FY98 Budget Overview

Education Support Services 
The Division of Education Support Services 
combines the former divisions of 
Administrative Services and School Finance 
under a single director. This combination 
includes the Department’s internal 
management support in the areas of 
information services^human resources, 
finance and accounting, piocurement and the 
responsibilities of providing primary 
financial support to Alaska’s 53 school 
districts, Mt. Edgecumbe High Schooi and 
Alyeska Central School, the state’s 
correspondence program. The Division also 
provides statewide oversight for educational 
facilities renovation and construction.

In providing support to divisions and 
programs within the Department of 
Education, the Division of Education 
Support Services assists wiih the success of 
the DOE mission and goals. On a statewide 
basis, the Division’s role in distributing 
funding for schools is a key component to 
the successful implementation of the Quality 
Schools Initiative.

Alyeska Central School 
The Alyeska Central School is the state’s 
correspondence program; if provides a cost 
effective educational program for Alaskan 
students who elect to complete their studies 
at home. Parents serve as home teachers and 
work directly with certified teachers who 
deliver the instruction program primarily by 
mail. The school serves approximately 
2,000 students statewide.

In FY98, ACS will continue implementation 
of the Quality Schools Initiative through 
high academic standards for students and 
incorporating the use of technology in 
delivering educational programs.

Professional Teaching Practices 
Commission
The Professional Teaching Practices 
Commission (PTPC) is composed of nine 
educators appointed by the Governor to 
establish the criteria for and monitor the 
professional conduct of educators in Alaska. 
The commission investigates allegation of 
misconduct by educators and holds hearings 
in accordance wPh the Administrative 
Procedures Act. Members of the profession 
may be disciplined by receiving a warning, 
being issued a public reprimand, or having 
their Alaska teaching certificate suspended 
or revoked. The budget for the PTPC is 
supported entirely from fees paid by 
individuals applying for teacher certification 
in Alaska.

Alaska State Council on the Arts 
The Alaska State Council on the Arts is an 
eleven member board appointed by the 
Governor to guide the development of the 
arts in Alaska. Through eight grant 
programs, the Council provides funding for 
services that directly impact learning and 
community life across U.te state.

The Council supports the Quality Schools 
Initiative through many of its programs 
including Arts in Education which serves 
more than 70 schools, giving children 
professionally guided, hands-on experience 
creating works of art. and providing 
teacher’s with practical training in arts 
education.

Alaska Vocational Technical Center 
The Alaska Vocational Technical Center 
(AVTEC) in Seward is a statewide facility 
providing vocational training to 
approximately 1,700 Alaskans from over 
200 communities each year. Training is 
offered in a vari ety of disciplines including 
courses in marine fisheries, office
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technology, facility maintenance, mechanics, 
forest technology and food service. Courses 
are also offered in employability sf ills such 
as resume writing, job interviewing, 
emergency medical training and 
communication.

AVTEC is continuing to respond to industry 
specific training needs through providing 
courses for millwrights, electrical 
apprentices and aluminum boat fabricators. 
The programs at AVTEC support the 
Quality Schools Initiative by delivering 
quality programs, working collaboratively 
with industry, communities and students to 
offer relevant programs and preparing 
students for employment.

Mt. Edgecumbe High School 
Mt. Edgecumbe High School provides a 
quality secondary education program in a 
residential setting for approximately 285 
students from more than 100 Alaska 
communities. Admissions preference is 
given to students who have no or limited 
access to secondary education in their local 
communities or who would particularly 
benefit from placement in a residential 
setting.

In FY98, Mt. Edgecumbe will continue to 
implement the Quality Schools Initiative 
through requiring high academic standards 
for students, professional standards for 
educators and expanding the parent and 
coriiniuuity partnership in the educational 
program.

Vocational Rehabilitation 
The mission of the Division of Vocational 
Rehabilitation is to assist individuals with 
disabilities to overcome barriers to 
employment and encourage independence 
and integration into their community. The

Division provides a wide range of vocational 
rehabilitation services, independent living 
services, support and assistance in 
employment, technology and referrals. In 
addition, the Division adjudicates claims on 
behalf of the Social Security Administration 
for applicants for disability benefits and 
referral for services and is the agency 
responsible for executive branch compliance 
with the Americans with Disabilities Act.

Libraries, Archives and Museums
The Alaska State Library p-ovides a wide 
range of services including a Historical 
Collection of papers and materials important 
to the state’s history, providing up-to-date 
information for state agencies and the 
legislature, the state documents depository 
for all material published or printed by state 
agencies, library development through 
consulting services to public libraries, 
school libraries, and other academic and 
special libraries, grants to public libraries, 
the Talking Book Center in Anchorage 
serving the needs of disabled Alaskans, and 
the Statewide Library Electronic Doorway 
(SLED) that provides managed Internet 
access to over 40 communities across the

Archives and Records Management provides 
three services: Archives - identifies, 
preserves and makes available state and 
territorial government records of permanent 
value; Records - assists state agencies in 
files management, records retention and 
disposition and storage; and Central 
Microfilm - provides microfilming services 
for state agencies.

state.

Department o f  Education
January 1997

Page 29


