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AGENCIES AND FUNCTIONS

D e p a r t m e n t  o f  C o m m er c e  and  E c o n o m ic  D e v e l o pm e n t
(AS 44.33.020)

The p rim ary  goal of the  D epartm ent of Commerce and  Economic D evelopm ent is 
to p rom ote an active, healthy  and  expanding business com m unity. T his goal is 
accom plished th rough  two m ain  tasks: consum er protection th rough  regu la tion  
of b u sin ess ; and  econom ic developm ent th ro u g h  advocacy p rog ram s w hich 
develop, streng then , and  diversify A laska's economic base, increase em ploym ent 
opportunities, and s tim u la te  private en terprise.

O verview  o f D ivisions/A gencies

The dep artm en t d irects A laska's business regulatory , economic developm ent 
an d  in te rn a tio n a l trad e  program s, and  is responsib le  for economic dev elop­
m e n t advocacy an d  m ark e tin g  in  oil and  gas, fish ing , tim ber, m in e ra ls , 
tou rism , in te rn a tio n a l trade , and  o ther services and  industries. The d e p a rt­
m e n t m a in ta in s  in te rn a tio n a l tra d e  offices in  e ig h t (8) n a tio n s, provides 
in fra s tru c tu re  financing  and  regu la tes  bank ing , securities, in su rance , and  
p ro fessional occupations. The d e p a rtm e n t is com prised of e ig h t (8) lin e  
d iv isions and  seven (7) independen t organizations governed by boards and  
com m issions. In  addition , the  C om m issioner s its  on twelve (12) boards and  
councils.

Public Protection Functions

• T he D ivision  o f M easurem ent Standards (AS 44.33.020,45.75,42.30.200-.380) 
ru n s  th ree  program s:

The W eights and  M easures Program  requ ires the  tes ting  and certification 
of accuracy  for w eighing and  m ea su rin g  devices used  in  com m ercial 
tran sac tio n s , and  th e  tes ting  of packaged com m odities to verify  labeled 
w eight, m easu re , or count. Devices tes ted  th ro u g h  th is  program  include 
re ta il  gasoline pum ps, fuel m eters , rem ote consoles, and  scales used for 
g rocery  s to res , a ir lin e  baggage, p e rso n a l vehicles, construction , ra i l  
freigh t, and  wholesale fish purchase.

T hrough  th e  T ruck Size and  E nforcem ent P rog ram , the  division issues 
oversize/overw eight pe rm its  and  opera tes th e  s ta te 's  ten  p e rm an en t (or 
"fixed") w eigh sta tions. The program  specifies th e  rou tes and  conditions 
u n d e r w hich vehicles or loads th a t  exceed legal d im ension an d  w eight 
lim ita tions set by s ta tu te  and  regu lation  m ay move on the  s ta te  highw ay 
system . D anger and inconvenience to the  traveling  public is m inim ized as a 
re su lt of restric tions placed on overweight/oversize loads and vehicles, and  
po ten tia l dam age to the  highw ay is reduced. The Division’s function is to 
detect and correct vehicles and loads th a t exceed the  allowable lim its.

The A ir C a rrie r  Program  requ ires annual certification of all a irc raft th a t  
tran sp o rt passengers or freight com m ercially in tra s ta te  and reou ires th a t  
th e  o p era to r d em o n stra te  financ ia l resp o n sib ility  in  accordance w ith  
s ta tu to ry  lim its.



• T he D iv isio n  o f In su ran ce (AS 21) is responsible for regulation of all aspects 
of th e  insurance in d u stry  in  th e  s ta te . The m ission of the  division is to 
p ro tec t and serve A laska by developing, in te rp re tin g  and enforcing the  
in su rance  s ta tu te s  and regulations, protecting and educating the  A laskan  
consum er and  enhancing the  insurance  business environm ent.

The division licenses approxim ately 8,500 qualified individuals, firm s, and 
in su ran ce  com panies to m arke t in surance  in  A laska. I t review s ra te  and 
form  filings subm itted  by in su ran ce  com panies and  exam ines in su rance  
com panies' records to ensure  th e  consum er is trea te d  fairly  and  qua lity  
in su ran ce  is provided. The division also exam ines insurance  com panies' 
financial records in  order to verify th a t  each company is solvent and  has 
sufficient reserves to protect A laskan  policyholders and th a t  investm en ts 
m ee t s ta tu to ry  requ irem en ts . I t  investiga tes and resolves close to  600 
ind iv idual w ritten  consum er com plaints each year in  addition to an sw er­
ing  rou tine  queries received over th e  phone and from th e  general public 
th a t  stop by the  office. The division, as p a r t  of its  service to A laskans, has 
begun  an  ou treach  program  to a ss is t and  educate both consum ers and 
em ployers in  becoming more know ledgeable in surance  pu rchasers. This 
program  has been very well received in  the  com m unities visited by staff.

T he d iv ision  ad m in is te rs  an d  collects prem ium  taxes on in su re rs  of 
ap p ro x im ate ly  $28 m illion  an n u a lly . The d iv ision  is funded  en tire ly  
th rough  program  receipts paid by th e  insurance industry . The division was 
acc red ited  by th e  N a tio n a l A ssociation  of In su ran ce  C om m issioners 
(NAIC) on December 7, 1992. As of Septem ber, 1996, 49 sta tes have m et the 
N A IC 's s tan d ard s  for financial solvency regu la tion  of in su rance  com pa­
nies. A laska was the first west coast s ta te  to be accredited.

• T be D ivision  o f Banking, Securities and Corporations (AS 06, 10, 32, 34.55, 
44.33.020, 45.50, 45.55) reg u la te s  s ta te -ch a rte red  financial in stitu tio n s ; 
ad m in is te rs  and enforces s ta te  secu rity  law s, including enforcem ent of 
proxy solicitation ru les for A laska native corporations and the  licensing of 
broker/dealers and  investm ent advisors; and  adm in isters laws re la tin g  to 
th e  fo rm ation  and  filing of corporations, lim ited  p a rtn e rsh ip s , lim ited  
liab ility  com panies and  p a rtn e rsh ip s , BIDCO's, and  o ther associations. 
T he overall functions of the division supports the  foundation for trad e  and 
com m erce in  A laska. A vailability of credit, capital m arkets , and  business 
legal form ations is the h eart of the  division's activity.

T he B an k in g  Section  c h a rte rs  an d  superv ises s ta te -c h a rte re d  banks, 
m u tu a l savings banks, t ru s t  com panies, bank  holding com panies, c red it 
un ions, consum er finance offices, and  prem ium  finance com panies. The 
division acts to assu re  the  safety  and  soundness of financial in stitu tions , 
and  encourages an  adequate, com petitive credit system .

T he Securities Section protects the  investing public by providing an  invest­
m e n t environm ent th a t  is free of fraud  and m isrepresen ta tion . T hrough 
regu la tion , i t  provides a  responsib le  m arketp lace  w hich encourages the 
financir g of legitim ate business and industry  in the  sta te . The section seeks 
to  increase  sm all business access to cap ita l while assu rin g  th a t  investor
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protection  is no t com prom ised. The section also is responsible for proxy 
m a tte rs  for N ative corporations.

T he C orporations Section files A rticles of Incorporation and  o th e r docu­
m ents in  order to estab lish  legal s ta tu s  for corporate and o ther en tities , and  
issu es  C ertifica tes of A u th o rity  for foreign corporations w ish ing  to  do 
business in  A laska. The section adm in isters A laska's B usiness N am e and  
T radem ark  Law to ensure  th a t  those who w ish to file th e ir business nam es 
or tradem arks are  given protection against infringem ent.

T he D iv ision  o f O ccu p ation al L icen sin g  (AS 08, 05.15, 43.70, 44.33.020) 
issues all business licenses and  serves as the  central professional licensing 
agency for th e  s ta te . The division is en tirely  funded by program  receip ts 
from license fees.

The division provides licensing, enforcem ent, adm in istra tive  and  budget­
a ry  services to 20 licensing boards and 16 occupational licensing program s 
w ithout boards. The 36 program s are:

1) Architects, Engineers and 
Engineers & Land Surveyors 

Athletic Commission 
Barbers & Hairdressers 
Direct Entry Midwives 
Chiropractors 
Clinical Social Workers 
D ental
Dispensing Opticians 
Marine Pilots

10) Marital & Fam ily Therapy
11) M edical
12) N u rsin g
13) Optometry
14) Pharm acy
15) Physical/Occupational Therapy
16) Psychology
17) Public Accountancy
18) V eterinary

2)
3)
4)
5)
6)
7)
8) 
9)

19) Real Estate
20) Real Estate Appraisers
21) Acupuncture
22) Audiologists & Hearing Aid Dealers
23) Collection Agencies
24) Concert Promoters
25) Construction Contractors
26) Electrical Administrators
27) Geologists
28) Guide-Outfittero
29) Mechanical Administrators
30) Mortuary Science
31) Naturopathy
32) Nursing Home Administrators
33) Storage Tank Workers
34) Business Licensing
35) Nurse Aide Registry
36) Mobile Home Dealers

T he d iv ision’s goal is  to provide effic ien t licensing  and  en fo rcem en t 
services, so qualified  professionals can w ork a t th e ir trades and  incom pe­
te n t and  uneth ical professionals do not harm  the public.

F or th a t  purpose, th e  division review s individuals’ qualifications for in itia l 
licensure  and renew al, adm in iste rs  competency exam inations, e stab lishes 
qualifications and  perform ance s tan d ard s, investigates public com plain ts 
of incom peten t p rofessional service, conducts d iscip linary  h earin g s, and  
se ts  and  collects license fees.

A t th e  s ta r t  of F iscal Y ear 1997, the  division w as responsible for 35,402 
professional licenses and  66,949 business licenses. The business licensing  
program  generated  $2,000.3 in  revenue during  FY 96. Professional licens-
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ing  program s covered th e ir costs w ith license fees as required by AS 08.01.065.

• T he A laska P u b lic  U tilitie s  C om m ission  (AS 42.05, 42.06, 42.45) regulates 
public utilities by certifying qualified providers of public u tility  and pipeline 
services; and  ensu ring  th a t  they  provide safe and  adequate  services and 
facilities a t ju s t  and  reasonable ra te s , term s, and conditions. The comm is­
sion also determ ines the  eligibility  and  the per k ilow att-hour support for 
electric utilities under the Pow er Cost Equalization program

A public u tility  or p ipeline  c a rr ie r  m ust ob tain  a certifica te  o f public 
convenience and necessity, w hich describes the  authorized service a rea  and 
scope of operations of the  u tility . A certificate m ay be issued  only i f  the 
commission finds the  app lican t to be fit, w illing, and able to provide the  
u tility  service requested.

The commission consists of five Com m issioners appointed by th e  Governor 
and  confirmed by the L egislature for six-year term s of office. I t  is funded by 
a regulatory assessm ent on th e  revenues of regulated  u tilities and  pipeline 
c a rr ie rs .

G eneral G overnm ent Functions

• T he D iv isio n  o f A d m in istrative S erv ices serves the in ternal adm inistrative 
needs of th e  d e p a r tm e n t th ro u g h  m anagem en t guidance, accoun ting , 
budget developm ent, pu rchasing , property  control, d a ta  processing , and  
h u m an  resources services.

Econom ic Developm ent Ft m otions

• C om m issioner's O ffice T he overa ll a d m in is tra tio n  an d  m a ra g e m e n t 
responsibilities for the  d ep artm en t are vested in  the  Office of th e  Com m is­
sioner. The Com m issioner se ts  th e  policies and  direction for th e  d e p a rt­
m ent, and by s ta tu te  serves on twelve (12) boards and  com m issions. In  
addition, the Com m issioner partic ipa tes in  m any o ther s ta te  policy forum s, 
includ ing  th e  A laska  H u m an  R esources In v es tm en t Council, W elfare 
Reform T ask Force and  Marketing Alaska. S taff in th is office suppo rt the  
Com m issioner in  the  overall m anagem ent and coordination of d ep artm en t 
ac tiv itie s, inc lud ing  s tra te g ic  p lann ing , policy d irection , m an ag em en t 
oversight, and  legislative coordination.

The m ajor goals of the  Com m issioner are to work w ith  the p rivate  sector to 
streng then  A laska’s com petitiveness in the  world m arketplace, and  protect 
A lask a ’s citizens and  bu sin esses  by m a in ta in in g  a fa ir  an d  co n sis ten t 
business regulatory  environm ent.

As chair of the  Marketing Alaska  Executive Committee the  C om m issioner 
leads the im plem enta tion  of th e  Governor’s Marketing Alaska  in itiative. 
This in itia tive  is a  long-term  public-private p a rtnersh ip  designed to ta ilo r 
governm ent economic developm ent program s to m eet p rivate  sector needs 
and  assist the  p rivate  sector in  m eeting the competitive challenges of the 
global m arketplace.
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T here  a re  two p rim ary  com ponents of the  M arketing A laska  in itiative. 
F irs t, the  Governor, Com m issioner, and other A laska leaders a re  comm u­
n ica ting  d irectly  w ith  key decision-m akers in our m ajor in d u s trie s  to let 
them  know th a t  th ey  a re  welcome here. We also w an t to s tay  a b reas t of 
w hat the  com petition is doing around the world, and w hat we can do to add 
value  to our p roducts — basically  following the  model developed by the 
G overnor w hen he, th e  Com m issioner and m em bers from the  M arketing  
Alaska  executive com m ittee m et w ith the CEO’s of th e  m ajor oil industry  
com panies. Second, th e  a d m in is tra tio n  has an  ongoing d ialogue w ith  
m em bers o f th e  key in d u s tr ie s  — including  seafood, tim ber, c u ltu ra l 
resources, sm all business, m ining and m inerals, oil and  gas, and  tourism  
— w ith  one goal in  m ind: to identify  how th e  S ta te  of A laska  and  the  
in d u s try  can w ork together to improve each sector’s m ark e t sh a re  in  the 
w orld economy.

The m ission of the  D ivision  o f Trade and D evelopm ent (DTD) (AS 44.33.020, 
44.33.800, 44.67.010, 36.30.322-.338) is to encourage investm en t and sound 
economic developm ent th roughout Alaska. DTD’s efforts a re  a  key p a r t  of 
th e  S ta te  o f A laska 's overall economic developm ent s tra te g y  to increase 
em ploym ent and diversify our economic base. The division accom plishes its 
m ission by:

• in crea sin g  and  e n h a n c in g  dem and for A laska p rod u cts and  serv ices.
Division activ ities include providing up-to-date m ark e t inform ation  to 
A laskan  b u sinesses and  com m unities; providing techn ical assistance  
for p roduct and  m a rk e t developm ent; and prom oting A laska  products 
and  services dom estically and abroad.

• en su rin g  a  su p p o rtiv e  b u sin ess clim ate in  A laska. Division activities 
include advocating  for business-sensitive regu la tions and  p e rm ittin g  
processes; develop ing  s ta te  policies to en tice  b u sin ess  expansion; 
im proving com m unication betw een the  s ta te  and  p riv a te  sector; and 
helping business and  in d u stry  access capival.

• s tim u la tin g  eco n o m ic  g ro w th  sta te w id e . Division activ ities include 
supporting  th e  expansion  of value-added p roc^ 'sing ; rem oving trad e  
b a rrie rs  overseas; help ing  com m unities develop needed in frastru c tu re ; 
and  assisting  tra in in g  efforts.

G overnor K now les’ M arketing Alaska  in itia tive  — a p a rtn e rsh ip  com­
p rised  of m em bers of th e  Knowles A dm inistration, the  A laska L egislature, 
an d  th e  p rivate  sector — is th e  cornerstone of DTD’s w ork program . DTD 
s ta ff  is responsible for im plem enting  m any of the  more th a n  200 recom ­
m endations developed th rough  the  Marketing Alaska process.

T h e D iv isio n  o f  In v estm en ts (AS 16.10, 26.15, 27.09, 44.33, 44.88, 45.88-.89, 
45.95, 45.98) prom otes economic development through  d irect s ta te  lending 
w ith in  those in d u s trie s  th a t  a re  not adequately  serviced by th e  p rivate  
sector. The division adm in isters  th ree  (3) loan program s th a t  a re  actively 
lending: C om m ercial F ish in g , F isheries E nhancem ent, S m all B usiness 
Economic Developm ent; and  services outstanding  loans in  e igh t (8) o ther 
loan  program s for the  departm en t: V eterans, Sm all B usiness, H istorical



D istrict, Child C are Facility, R esidential Energy Conservation, A lternative 
Energy, M ining, and  W ater Resources.

The division also provides loan servicing in  ten  portfolios for five investors: 
The A laska In d u stria l Developm ent and E xport A uthority , and  the  D epart­
m e n ts  o f R evenue, E n v iro n m en ta l C onservation , H e a lth  an d  Social 
Services, and  M ilita ry  and  V eterans Affairs.

The division ad m in is te rs  the  F isheries E nhancem en t Tax R eceipts pro­
gram , d istribu ting  to the  regional aquaculture associations the  tax  collected 
by th e  D e p a rtm en t of R evenue on th e  sale  of salm on in  a re a s  w here 
regional aquacu ltu re  associations are supported by local fishers.

• T he D ivision o f  Tourism  (AS 44.33.119-135) supports the  grow th of A laska’s 
p riva te  tourism  in d u s try  by fostering a clim ate for doing business th a t  is 
positive; developing new m arke ts for potential visitors; conducting research  
in to  v isito r dem ographics, opinions and  expend itu res as w ell as the  size 
an d  scope of A lask a ’s trave l industry ; c rea ting  opportun ities  for A laska 
bu sin esses  to m ake  business contacts th a t  would o therw ise  have been 
im possible to m ake; and  providing inform ation to po ten tial v isitors th a t will 
a ss is t them  in  th e ir  tr ip  planning. To achieve these  goals, the  Division of 
Tourism  encom passes the  following program  elem ents:

D evelopm ent and  m aintenance of travel trade  re la tionsh ips in  G erm an­
speak ing  E urope and  Ja p an ; developing trav e l tra d e  re la tio n sh ip s  in 
A u stra lia  an d  th e  U nited  Kingdom; developm ent and  m ain tenance  of 
trav e l trad e  re la tio n sh ip s in  niche m arke ts w ith in  the  U n ited  S ta tes; 
an sw ering  w ritte n  an d  telephonic in q u iries  from  p o ten tia l v isito rs; 
developing specia l prom otions th a t  w ill s tim u la te  tra v e l to A laska; 
developm ent and  m ain tenance of a  commercial film in d u stry  in  Alaska; 
and  design, production and d istribu tion  of p rin ted  m ateria ls  to support 
th e  efforts above. A dditionally, the  Division of T ourism  serves as an  
advocate for A laska tourism  businesses by providing in p u t to o ther s ta te  
a n d  federa l agencies concerning th e  p o ten tia l im pact to th e  trav e l 
in d u s try  th ro u g h  th e ir  regu la to ry  and budgetary  actions. F inally , the  
Division of T ourism  works closely w ith the  A laska T ourism  M arketing  
Council in  th e  d irec t m arke ting  of A laska as a  v isito r d estin a tio n  to 
co n su m ers.

• T h e A lask a  T ou rism  M ark etin g  C ou n cil (ATMC) (AS 44.33.700-735) is a 
public/private p a rtn e rsh ip  whose m ission is to s tim u la te  economic growth, 
diversification, and  em ploym ent by prom oting A laska as a  v isito r d estin a ­
tion  in  dom estic consum er m arkets. To achieve th is  m ission, th e  ATMC 
conducts a ta rg e te d  n a tio n a l m ark e tin g  p rog ram  aim ed  a t  U .S. and  
C anad ian  m ark e ts  determ ined to have the g rea tes t po ten tial for producing 
new  and  rep ea t visitors.

P rim a ry  e lem en ts  of th e  p rogram  include  m ed ia  ad v e rtis in g , public 
re la tio n s , resea rch , d irec t response cam paigns, and  d is tr ib u tio n  of tr ip  
p lan n in g  in fo rm ation  such as the  S ta te  V acation P lanner. The program  
no t only m otivates people to v isit, it  provides A laska businesses and  local 
organizations th e  opportunity  to access a na tional m arketp lace w hich they  
could not otherw ise afford.
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The ATMC is a  public corporation of the sta te  governed by a twenty-one (21)- 
m em ber board, ten  (10) appointed by the Governor, ten  (10) appointed by the 
A laska V isitors Association, and  the D irector of the  Division of Tourism . 
T his cooperative m ark e tin g  effort combines the financia l resources and  
m arke ting  expertise  of the  s ta te  and private  sector, an d  benefits all seg­
m ents of Alas ka  through increased visitor industry  spending.

T he A lask a  In d u str ia l D evelop m en t and  E xp ort A u th o r ity  (AIDEA)
(AS 44.88) is a  public corporation which provides cap ita l to finance econom­
ic grow th  in  A laska. T hrough a v arie ty  of p rogram s AIDEA provides 
financ ing  a ss is ta n ce  to in d u s tria l, m an u fac tu ring , and  o th er business 
en terp rises to fu rth e r  AIDEA’s overall m ission of developing and diversify­
ing  th e  s ta te ’s economic base, thereby  c rea tin g  add itiona l em ploym ent 
opportun ities for A laskans.

H isto rically , AIDEA accom plishes its  m ission by ac ting  as a secondary 
m a rk e t for financ ing  in s titu tio n s , m aking  no d irec t loans, b u t ra th e r  
pu rchasing  a  m ajor portion of business loans from financial in stitu tions . 
The participations are  funded through the sale of bonds or in te rna l assets.

In  an  effort to produce more private  sector em ploym ent, AIDEA has placed 
g re a te r  em phasis  on in fra s tru c tu re  and resource developm ent pro jects 
th ro u g h  th e  D evelopm ent F inance (ow ner/operator) program , c rea ted  in  
1986. AIDEA h a s  th e  ab ility  to own and  opera te  specific projects th a t  
support p rivate  sector employm ent in  the  s ta te  and  advance the  au thority ’s 
m issio n .

AIDEA h as a  business assistance  loan g u a ran teed  program , w hich was 
created  to help s tim u la te  new business and to help businesses by providing 
a  guaran tee  on new loans or loans to refinance existing debt; and an  export 
a ss is tan ce  loan  g u a ran tee  program , w hich is designed  to fac ilita te  the  
export of A laskan  goods, services, and  raw  m ate ria ls  on loans m ade for 
eligible export transactions.

Since 1993, AIDEA also has oversight responsibility  for projects owned by 
th e  A laska E nergy Authority.

AIDEA is governed by a  five-member board consisting of the  Com m ission­
ers of the  D epartm en ts of Commerce and Economic Developm ent, Revenue, 
and  one (1) add itional com m issioner (curren tly  th e  C om m issioner of the 
D ep artm en t of T ran sp o rta tio r and  Public Facilities), and  two (2) public 
m em bers .

The Alaska Seafood M arketing Institute (AS 16.51) generically prom otes all 
species of A laska seafood worldwide and works to improve seafood quality  to 
enhance  p ro fitab ility  and  grow th for the  A laska  seafood in d u stry . The 
C om m un ications, E xpo rt an d  D om estic M a rk e tin g  p ro g ram s u tilize  
advertising , publicity, public relations, and prom otions to increase  aw are­
ness of, and  preference for, A laska seafood products. The quality  program s 
a re  aim ed a t  teach ing  fisherm en, processors, re ta ile rs  and  re s ta u ra te u rs  
about proper hand ling  of A laska seafood products.



The quasi-independen t commodity commission consists of tw enty-five (25) 
board  m em bers appoin ted  by the  Governor, including  tw elve (12) seafood 
processors, tw elve (12) com m ercial fishers, and  one (1) lay person. The 
board  h a s  e s tab lish ed  six (6) s tan d in g  com m ittees: executive, qua lity , 
salm on, shellfish , w hitefish, and export prom otions.

• T he A laska A erospace D evelopm ent C orporation (AADC) (AS 14.40.821- 
.990) is a public corporation created  by the  A laska  S ta te  L eg isla tu re  to 
develop aerospace re la ted  economic and  technical opportunities. AADC is 
w orking  w ith  p riv a te  corporations, governm ent agencies, and  un iversities 
to develop a com prehensive low ea rth  orbit launch  complex and full service 
sa te llite  g round  s ta tio n  facilities. The Kodiak L aunch  Com plex w ill be 
located on K odiak Island  and ground sta tion  activities will be concentrated 
in  F airbanks. Additionally, AADC is w orking to prom ote sa te llite  assem bly, 
te s t ,  an d  d is tr ib u tio n  fac ilities in  A nchorage as w ell as ed uca tiona l 
opportunities th roughout the state.

• T he A lask a S c ien ce  and T echnology F oun dation  (ASTF) (AS 37.17) is a  
public corporation of the S tate  of A laska formed to prom ote th e  developm ent 
and  application of science and technology for the d irect benefit of A laskans. 
To achieve th is  m ission, the  A laska Science and  Technology E ndow m ent 
h a s  been  e s tab lish ed . E ndow m ent incom e prov ides th e  F o u n d a tio n 's  
opera ting  expenses and  g ran ts for eligible projects. ASTF is governed by a 
n ine  m em ber policy m aking Board of Directors appointed by the  Governor.

• T he A laska R ailroad  C orporation (AS 42.40) opera tes and  m anages the  
A laska R ailroad, w hich the  federal governm ent sold to the  s ta te  in  1985. It 
is a  public corporation w ith  a legal existence independen t of and  sep ara te  
from  th e  s ta te , and  is governed by a board of d irec to rs consisting  of the 
C om m issioners of th e  D epartm en ts of Commerce and  Economic Develop­
m en t and  T ranspo rta tion  and Public Facilities, and  five m em bers appoin t­
ed by th e  Governor.
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FU N D IN G  HISTORY AND ORGANIZATIONAL CHANGES

F unding  H istory

Fiscal
Y ear Auth.

Gen.
Fund

GF-Prog.
Rec.

Fed.
Funds

O ther
Funds

FY 98 Governor 60,795.1 11,716.7 25,952.6 3,694.1 19,431.7

FY 97 A u th 69,619.9 11,711.1 27,246.9 5,275.0 25,386.9

FY 96 A uth 61,209.6 13,969.4 23,044.1 6,401.1 17,795.0

FY 95 A uth 65,479.2 14,211.9 25,353.0 7,558.1 18,356.2

FY 94 A uth 84,486.2 36,244.3 29,211.9 7,591.3 11,438.7

FY 93 A uth 78,313.4 36,657.5 22,458.0 8,805.9 10,392.0

FY 92 A uth 68,365.1 37,010.2 15,780.9 5,217.0 10,357.0

FY 91 A uth 69,054.3 37,996.7 14,779.7 5,381.5 10,896.4

FY 90 A uth 70,404.4 43,756.7 13,737.4 3,527.5 9,382.8

FY 89 A uth 67,516.6 37,542.6 20,044.6 1,475.0 8,454.4

E xcludes F ish e rie s  E n hancem en t Tax Receipts program , s u p p le m e n ta l  and  
R PL ’s.

GF-Prog. Rec. Includes G eneral F und  Program  Receipts and D esignated  P ro­
gram  R eceipts.

O th er funds include L oan Funds, IA Receipts, S ta te  C orporate  Receipts, AK 
Science & Technology Endow m ent Earnings, and CIP Receipts.

O rgan izational C hanges

o E xecutive O rder #98, transferring  the  Division of M easurem ent S tandards 
to the  D ep artm en t of T ransporta tion  and Public Facilities (DOT/PF), has 
been subm itted  to th e  Legislature. The Executive O rder will consolidate the 
S ta te ’s com m ercial vehicle safety functions under DOT/PF.

Budget S tru c tu re  Change

o T here  a re  no budget s tru c tu re  changes in  the  FY 98 o p era tin g  budget 
request.
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Department of Commerce and Economic Development
FY 1998 Governor's Budget

DCED
Total

Measurement
Standards

Bank, Sec 
& Corp

Insurance Occ Lie 
Operations

Occ Lie 
Boards

APUC

UNALLOCATED 0.0 0.0 0.0
100 PERSSVCS 23,701.3 2,534.8 1,487.6 2.941.7 3,333.8 2,639.6
200 TRAVEL 1,975.6 150.5 76.3 187.5 110.7 168.0 53.5
300 CONTSVCS 26,089.2 271.4 107.7 1,018.8 1,257.4 7.0 1,336.1
400 SUPPLIES 604.6 26.1 18.9 59.2 68.0 62.5
500 EQUIPMENT 232.2 18.3 6.8 34.2 88.7 25.8
700 GRANTS 8,192.2 100.0

EXPENDITURES 60,795.1 3,001.1 1,697.3 4,241.4 4,958.6 175.0 4,117.5
FUNDING 60,795.1 3,001.1 1,697.3 4,241.4 4,958.6 175.0 4,117.5

1002 FED REC 3,694.1 44.1
1003 GF MATCH 520.1
1004 GEN FUND 11,196.6 1,618.1
1005 PROG REC 3,070.7 1,314.5 1,653.7
1007 IA REC 1,334.3 29.1 26.0 318.1
1022 CORPREC 4,890.0
1025 SCI/TECH 9,529.9
1035 VRLF 234.7
1036 CFRLF 2,579.7
1040 RESFREC 268.6 268.6
1057 SBRLF 2.5
1061 CIP REC 135.0
1067 MRLF 5.0
1068 CCFRLF 5.5
1069 HDRLF 3.0
1070 FERLF 289.2
1071 AERLF 154.3
1072 RECRLF 0.0
1091 DES PROG REC 22,881.9 24.4 14.5 4,215.4 4,371.9 175.0 4,117.5

FULLTIME 390 45 25 51 63 42
PART TIME 16 7 2

1/13/97
FY98QPER.XLS page 1 of 3



CORRECTION
THE FOLLOWING DOCUMENT(S) 

HAVE BEEN REFILMED TO 
ASSURE LEGIBILITY OR PAGINATION

Central Microfilm Services 
Departemenl o f Education 
State o f Alaska
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Department of Commerce and Economic Development
FY 1998 Governor's Budget

DCED Measurement Bank, Sec
Total Standards & Corp

UNALLOCATED 0.0
100 PERSSVCS 23,701.3 2,534.8 1,487.6
200 TRAVEL 1,975.6 150.5 76.3
300 CONTSVCS 26,089:2 271.4 107.7
400 SUPPLIES 604.6 26.1 18.9
500 EQUIPMENT 232.2 18.3 6.8
700 GRANTS 8,192.2

EXPENDITURES 60,795.1 3,001.1 1,697.3
FUNDING 60,795.1 3,001.1 1,697.3

1002 FED REC 3,694.1 44.1
1003 GF MATCH 520.1
1004 GEN FUND 11,196.6 1,618.1
1005 PROG REC 3,070.7 1,314.5 1,653.7
1007 IA REC 1,334.3 29.1
1022 CORPREC 4,890.0
1025 SCI/TECH 9,529.9
1035 VRLF 234.7
1036 CFRLF 2,579.7
1040 RESFREC 268.6
1057 SBRLF 2.5
1061 CIP REC 135.0
1067 MRLF 5.0
1068 CCFRLF 5.5
1069 HDRLF 3.0
1070 FERLF 289.2
1071 AERLF 154.3
1072 RECRLF 0.0
1091 DES PROG REC 22,881.9 24.4 14.5

FULLTIME 390 45 25
PART TIME 16 7

1/13/97
FY9flOPER.XLS

Insurance Occ Lie Occ Lie APUC
______________Operations______ Boards_______ _______

0.0 0.0
2.941.7 3,333.8 2,639.6
107.5 110.7 168.0 53.5

1.018.8 1,257.4 7 0 1,336.1
59.2 68.0 62.5
34.2 88.7 25.8

100.0

4.241.4 4,958.6 175.0 4,117.5
4.241.4 4,958.6 175.0 4,117.5

26.0 318.1

268.6

4,215.4 4,371.9 175.0 4,117.5

51 63 42
2

page 1 of 3



Department of Commerce and Econom ic Development
FY 1998 Governor’s Budget

Commissioner's
Office

Administrative
Services

Trade ft 
Development

Investments Tourism
Development

ATMC AIDEA
Operations

UNALLOCATED
100 PERSSVCS 490.3 1,065.4 1,300.1 2,408.2 786.1 196.2 2,067.5
200 TRAVEL ' 22.4 6.6 200.2 31.2 100.7 53.4 68.2
300 CONTSVCS 79.6 118.4 918.5 628.8 2,029.2 5,325.1 1,598.4
400 SUPPLIES 5.0 8.1 43.5 37.9 24.0 4.0 38.9
500 EQUIPMENT 6.1 4.8 5.0 15.5
700 GRANTS 60.0 220.0 98.0

EXPENDITURES 597.3 1,198.5 2,528.4 3,330.9 3,038.0 5,583.7 3,788.5
FUNDING 597.3 1,198.5 2,528.4 3,330.9 3,033.0 5,583.7 3,788.5

1002 FED REC 150.0
1003 GF MATCH
1004 GEN FUND 458.7 748.2 1,952.8 2,331.6 4,087.2
1005 PROG REC 62.0 40.5
1007 IA REC 138.6 450.3 214.1 57.0 101.1
1022 CORPREC 3,788.5
1025 SCI/TECH
1C35 VRLF 234.7
1036 CFRLF 2,579.7
1040 RESFREC
1057 SBRLF 2.5
1061 CIP REC 135.0
1067 MRLF 5.0
1068 CCFRLF 5.5
1069 HDRLF 3.0
1070 FERLr 289.2
1071 AERLF 154.3
1072 RECRLF 0.0
1091 Df:S PROG REC 14.5 564.8 1,496.5

FULLTIME 7 17 20 44 13 3 28
PART TIME 1 1 3

1/13/97
FY9BOPER.XLS page 2 of 3



Department of Commerce and Economic Development
FY 1998 Governor's Budget

AIDEA 
AEA O&M

ASMI AADC

UNALLOCATED
100 PERSSVCS 312.1 1,208.7 325.7
200 TRAVEL 30.0 582.4 50.0
300 CONTSVCS 703.2 9,922.4 172.3
400 SUPPLIES 8.0 180.0 4.0
500 EQUIPMENT 5.0 14.0 8.0
700 GRANTS

EXPENDITURES 1,058.3 11,907.5 560.0
FUNDING 1,058.3 11,907.5 560.0

1002 FED REC 3,500.0
1003 GF MATCH 520.1
1004 GEN FUND
1005 PROG REC
1007 IA REC
1022 CORPREC 1,058.3 43.2
1025 SCI/TECH 516.8
1035 VRLF
1036 CFRLF
1040 RESFREC
1057 SBRLF
1061 CIP REC
1067 MRLF
1068 CCFRLF
1069 HDRLF
1070 FERLF
1071 AERLF
1072 RECRLF
1091 DES PROG REC 7,887.4

FULLTIME 4 18 4
PART TIME 1

1/13/97
FY980PER.XLS

ASTF

603.5
84.0
594.9
16.5

7,714.2

9.013.1
9.013.1

0.0

9,013.1

6
1

page 3 of 3



State of Alaska
FY98 Governor's Operating Budget 
Unrestricted General Fund Authorization

Other Agencies

DCED
0.53%

DCED Other Agencies
Total General Fund $11,716.7 $2,198,249.2

1003 General Fund Match 520.1 223,491.3
1004 General Fund 11,196.6 1,865,861.4
1037 General Fund/Mental Health 108,896.5

1/15/97
FY980PER.XLS

-16-
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DCED
Measurement
Standards

Commissioner's
Office

Administrative
Services

Trade & 
Development Tourism ATMC ASMI

FUNDING 11,716.7 1,618.1 458.7 748.2 1,952.8 2,331.6 4,087.2 520.1

GF MATCH 520.1 0.0 0.0 0.0 0.0 0.0 0.0 520.1
GEN FUND 11,196.6 1,618.1 458.7 748.2 1,952.8 2,331.6 4,087.2 0.0

98 Unresticted General Funds by Agency

ASMI
Measurement Standards

Commissioner's Office

Administrative Services

DCED FY

ATMC

Trade & Development

Tourism

1/15/97
FY980PER.XLS page 1 of 1



Department of Commerce and Economic Development 
General Fund and GF/Designated Program Receipts History

40,000.0

25,000.0
if)

T3C
" 20,000.03O

.C

15,000.0

10,000.0

5,000.0

0.0

■ ■ U n re s t i . '.ted GF Authorization
IGF & Designated Program Receipts 

- ♦ — Unrestricted GF Revenue

FY'90 FY'91 FY‘92 FY'93 FY'94 FY'95 FY'96 FY'97 FY'98

FY'90 FY'91 FY'92 FY'93 FY'94 FY'95 FY'96 FY'97 FY’98

Unrestricted GF Authorization 
GF & Designated Program Receipts 
Unrestricted GF Revenue_________

28,930.0
13,737.4
26,908.6

23.329.8 
12,549.5
27.180.8

21,963.7
13,264.6
31,342.0

18.678.1
18.792.2 
31,163.9

18,339.8
25,397.1
34,742.6

14,212.1
25,353.0
34,426.3

14,030.6
23.238.1
35.839.2

11,711.1
27,246.9

11,716.7
25,952.6



M ultiple A gencies
FY98 COLA. 229.5
Cost of living allowance for all employees.

H ealth  In su ran ce  A diustm ent 86.9
A dditional h e a lth  insurance costs.

D ivision  o f M easurem ent Standards
NMF.S-.and T hird  Party Receip ts  .Increase 7.0
Of th is  to ta l, $44.1 is federal receipts to support a 
new program  to inspect off shore fishing industry  
w eighing devices on req u est of the  U.S. D ep art­
m en t o f Com m erce, N ationa l M arine F isheries  
Service (NMFS). The balance of $7.0 is for addi­
tional au th o rity  to receive and expend designated 
program  receip ts to allow th ird  pa rty  billings for 
dev ice  in sp e c tio n s  a n d  o th e r  re im b u rsa b le  
activities.

D ivision  o f Insurance
FT  97 C arry  Forw ard Funds (596.1)
SLA 1996 C hap ter 123 Section 47(a) appropriated 

the  unexpended FY 96 balances and receipts to the  
division for expend itu re  in  FY 97. This am ount 
to ta led  $901.0, w hich is comprised of $111.0 in  
un ex p en d ed  a u th o r ity  an d  an o th e r $789.7 in  
excess rev e n u e s . In  FY98, th e  d ivision h as  
received approval to include the following carry ­
over funds in  the  adjusted base totaling $304.9.

$178.3 in  P ersonal Service to a lb w  full staffing, 
enab ling  th e  division to increase the  num bers of 
f in a n c ia l a n d  m a rk e t  conduct ex am ina tions .
These exam inations are  critical to assuring  a fa ir 
and  eq u itab le  in su rance  m arke t for the  A laskan 
co n su m er.

$75.0 To add  an  Investiga to r II/III. The cu rren t 
s ta f f  o f two in v e s tig a to rs  canno t ad eq u a te ly  
ad d ress  a ll rep o rts  of alleged wrongdoing in  a 
tim ely  m a n n e r  an d  i t  is  im perative  th a t  th e  
division respond quickly to such reports to protect 
consum ers, th e  in d u s try  and  em ployers. A ddi­
tionally , tim ely  action  can serve as a powerful 
fraud prevention  tool.

PROGRAM CHANGES

GF, GF/PR &
DescriR tion, Des Prog Rec

303.6

115.3

51.1

Total

(596.1)
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PROGRAM CHANGES

D escrip tion
GF, GF/PR &
Des Prog Rec Total

$51.6 increases the  division's share of adm in istra ­
tive su p p o rt to the  Commissioner's Office ($25.1) 
an d  ($26.5) to th e  Division of A dm in is tra tive  
Services.

The inclusion  of these  am ounts from the carry ­
over in  th e  adjusted  base resu lts in  a decrem ent of 
($596.1) for FY 98.

D ivision  o f  O ccupational Licensing

SLA 1996, C h ap te r 117, Section 17, au thorized  
excess receip ts  to roll forward to fund operating  
costs. E xcess rece ip ts  in  FY 96 th a t  ca rried  
fo rw ard  in to  FY 97 to ta led  $1,386.4. Following 
d iscussions w ith  th e  Office of M anagem ent and  
B udget, D ivision of Budget Review, th e  division 
received approval to include $368.6 for service cost 
ad ju stm en ts  described below to be funded from the 
roll fo rw ard  receipts. This decrem ent reduces the 
balance  of th e  roll forw ard au tho riza tion  in  the  
am ount of $1,017.8 as a  reduction from the  FY 98 
base. T he $368.6 service cost adjustm ents from the 
roll forw ard  consist of the following:

1. A d m in is tra tiv e  Services Support, $26.5: The 
B R U 's s h a re  o f d e p a r tm e n ta l a d m in is tra tiv e  
se rv ic e s  s u p p o r t  costs such  as p e rso n n e l, 
m ailroom , fiscal, d a ta  processing, ...etc.

2. C om m issioner's  Office Support, $25.1: The 
BRU's sh a re  of d ep artm en ta l support from th e  
C om m issioner's Office.

3. D epartm en t of Labor, $100.0: Provides increased 
RSA fu nd ing  for an  adm inistrative  clerk and  an  
in v es tig a to r to increase  enforcem ent of construc­
t io n  c o n tr a c to r  a n d  e le c tr ic a l/m e c h a n ic a l  
a d m in is tra to r  licensing laws.

4. In v e s tig a to r  II, $25.0: Provides fund ing  to 
in c re a s e  a n  e x is tin g  p a rt- tim e  in v e s tig a to r  
position to p e rm an en t full-tim e to focus work on 
un licensed  activity.

5. In v es tig a to r III, $75.0: Provides funding for a  
second p e rm a n en t full-tim e investiga to r for the

FY 97 C arry  Forw ard Funds (1,017.8) (1,017.8)
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PROGRAM CHANGES

S ta te  M edical Board. There is a  serious backlog of 
m ed ical co m p la in ts , an d  th e  b o a rd  feels its  
m andate  to protect the  public cannot be m et by the 
one investigato r p resen tly  responsible for approxi­
m ately  140 citizen com plaints as well as applica­
tion an d  m alpractice investigations.

6. E xecutive Secretary , Board of R eg istra tion  for 
A rchitects, E ngineers, and Land Surveyors, $73.3:
T his position  w ould be filled by an  ind iv idua l 
know ledgeab le  abou t AELS issu es  who could 
a ss is t th e  board in  policy developm ent and create  
a  m ore com prehensive AELS program . W ith 5,000 
licensees, AELS is or.e of th e  d iv ision 's m ost 
dem and ing  program s and the  ex isting  ran g e  12 
lic en s in g  e x am in e r position  can n o t m ee t th e  
board 's goals.

7. A d m in is tra tiv e  C lerk  II, $43.7: T his position  
w ould su p p o rt the  E xecutive S ecre ta ries  of the  
S ta te  M edical B oard and  th e  Board of N ursing .
E ach position receives a  large volume of adm inis­
tra tive-c le rica l inqu iries daily, and  th is  position 
would allow the  Executive Secretaries to use th e ir 
e x p e r t is e  m ore  a p p ro p r ia te ly  a n d  im prove  
licensing  services.

AK P u b lic U tilities C om m ission
P aralegal Support 97.1
T he A la sk a  P ub lic  U tili t ie s  C om m ission  is
req u estin g  two new  P ara legal I positions, range
13A. T h ese  p ositions a re  e sse n tia l to  tim ely
production  of Com m ission orders.

The Com m ission is requ ired  by law  to publish  its  
decisions by orders th a t  contain the  decision, the  
findings an d  th e  basis for the  findings. T here  is 
considerable in te re s t and  support from th e  public, 
e spec ia lly  th e  reg u la te d  u tilitie s  an d  p ipeline  
c a r r ie r s ,  in  o b ta in in g  tim e ly  C o m m issio n  
decisions. As the  level of com petition in  telecom ­
m un ica tions and  o th er regu la ted  u til i ty  sectors 
grows, th e  need  for quick Com m ission decisions 
is m uch  g rea te r . D elays can in te rfe re  w ith  the  
com petitive m arke t, as well as individual u tility 's 
p lan s .

GF, GF/PR &
D escrip tion  Des Prog Rec Total

97.1
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PROGRAM CHANGES

GF, GF/PR &
D escrip tion Des Prog Rec Total

Com m ission para lega ls  a ss is t C om m issioners in  
th e  p rep a ra tio n  of form al Com mission orders by 
re se a rc h in g , w ritin g  an d  ed itin g . T hey  a re  
p re sen t du ring  th e  Com m ission's h earings, pre- 
h ea rin g  conferences and  ad jud icatory  m eetings.
They a re  tra in e d  to c ap tu re  th e  in fo rm ation  
req u ire d  to d ra f t o rders th a t  m ee t th e  legal 
req u irem en ts  of AS 42.05.191. These d ra fts  are  
then  review ed and revised by each Com m issioner 
partic ipa ting  in  the  decision.

O ffice o f th e Com m issioner
Allocation of D epartm ent M anagem ent and Policy Costs 0.0 50.2
In  ad d ress in g  th e  rea lity  of sh rin k in g  G eneral
F u n d  do llars, th e  d ep artm en t is req u estin g  to
allocate, some of th e  cost of overall d ep a rtm en t
m an a g e m e n t to th e  reg u la to ry  agencies th a t
allocate th e ir  costs to th e ir  respective industries.
T he d iv is ions of In su ran ce  and  O ccupational 
L icensing  a re  funded w ith  D esignated  P rogram  
Receipts, and  are providing additional funding to 
the  Com m issioner's Office in  FY 97 and FY 98.

D ivision o f A dm inistrative Services
Allocate C entralized A dm inistrative Support Costs 0.0 86.5
The Division of A dm inistrative Services provides 
cen tralized  adm in istrative support to the  agencies 
w ith in  th e  D epartm ent of Commerce and Econom­
ic Developm ent.

To m eet th e  G eneral fund reductions allocated in 
FY 97, c e rta in  cost savings w ere im plem ented , 
an d  th e  ba lance  of th e  red u c tio n s m ade  up 
th ro u g h  in c reased  a lloca tion  of costs to th e  
D ivisions of In su rance  and O ccupational L icens­
ing. T he d iv ision  is  also sh a r in g  its  H um an  
R esources M an ag er w ith  th e  D e p a rtm e n t of 
C om m unity  and  R egional A ffairs (DCRA) w ith  
DCRA funding 40% of the  position.

This increm ent is an  increase in  the  allocation of 
costs th e  D ivision of A d m in is tra tiv e  Services 
charge.', to th e  D iv isions of In su ra n c e  an d  
O ccupational L icensing, and  the  D ep artm en t of 
C om m unity and Regional Affairs.
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PROGRAM CHANGES

D ivision o f Trade and Developm ent
T aiw an C ontract Support 0.0
DTD's contractor in  Taiw an provides service to the 
D iv ision  of T ourism  an d  th e  A la sk a  tra v e l 
in d u s try  by: d isse m in a tin g  an d  d is tr ib u tin g  
in fo rm ation  on d estin a tio n s  an d  a ttra c tio n s  in  
A laska; servii as liaison betw een the  Division of 
T ourism  and the  travel trade  and  press; a rra n g ­
ing  m eetings, sem in ars  and  trav e l w orkshops; 
coo rd ina ting  v is itin g  s ta te  re p re se n ta tiv e s  and  
p r iv a te  sec to r a c tiv itie s ; an d  se rv in g  as an  
inform ation source about A laska for the press and 
tra d e  of T a iw an  an d  as a source of m a rk e t 
in fo rm ation  for A laska. The Division of Tourism  
is p ro v id in g  a d d itio n a l In te ra g e n c y  R eceip ts 
funding  for these services.

Korea Office Support 0.0
The K orean  travel m arke t is growing a t  a  ra te  of 
19.9% a  year. The Division of Tourism  is increas­
ing  its  an n u a l RSA to DTD $13.0, in  order to 
fu rth e r s tim u la te  th is  m arke t and  to m ain ta in  the 
d ire c t a ir  serv ice  from  Seoul to A nchorage 
cu rren tly  enjoyed by the sta te . DTD's contractor in 
K orea provides service to the  Division of Tourism  
and  th e  A laska travel industry  by: d issem inating  
and  d is tr ib u tin g  inform ation on destina tions and 
a ttrac tio n s  in  A laska; serving as liaison betw een 
the  Division of Tourism  and the  travel trad e  and 
p ress; a rra n g in g  m eetings, sem inars and  trave l 
workshops; coordinating v isiting  s ta te  rep resen ta ­
tives an d  p rivate  sector activities; serv ing  as an 
inform ation source about A laska for th e  press and 
trad e  of Korea and as a  source of m ark e t inform a­
tion for A laska.

DTD's contractor in  Korea provides services to the 
A nchorage In te rn a tio n a l A irport, includ ing  bu t 
n o t lim ite d  to: d isse m in a tin g  in fo rm a tio n  to 
ap p ro p ria te  K orean industry /governm ent officials 
on a irp o rt news and  developm ents; w orking w ith  
K orean officials to expand th e ir  a ir  cargo opera­
tions a t  A nchorage A irport; and  w ork ing  w ith  
U .S. a n d  K orean  officials to e lim in a te  v isa  
req u ire m e n ts  for U .S .-bound K orean  trav e le rs .
For th e  A laska R ailroad  Corporation, th e  K orea 
contractor's efforts include: providing intelligence

GF, GF/PR &
D escrip tion  Des Prog Rec

23.1

T o ta l

33.1
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and  a ss is tan ce , w here  needed, to su p p o rt the  
sh ipm ent of A laska coal to Korea; and  m arketing  
A laska an d  th e  A laska  R ailroad  as a tourism  
destina tion  to K orean travelers and  trave l profes­
siona ls . T he A nchorage In te rn a tio n a l  A irpo rt 
and  th e  A laska R ailroad  C orporation are  provid­
ing $20.0 additional In teragency Receipts funding 
for these  services.

E lim inate Ju n e au  M ining Developm ent Specialist 
In o rder to m eet budget reduction  requ irem ents, 
th e  d iv is io n ’s J u n e a u  m in in g  an d  m in e ra ls  
developm ent specialist position is being e lim inat­
ed. T he d ivision h as  two m in ing  an d  m in e ra l 
developm ent specia lists , th e  o th er is  based  in 
Fairbanks. Since the  F a irbanks position serves as 
the  d ivision’s only F a irbanks rep resen ta tive , the 
Ju n e au  position is being elim inated.

The F a irb an k s m ining and  m inerals developm ent 
specialist w ill have to absorb the  responsibility  as 
th e  lead  s ta f f  to im p lem en t th e  m in in g  and 
m in e ra ls  recom m endations of th e  M a rk e tin g  
A laska  in itia tiv e . O th e r  d ivision s ta f f  w ill be 
reassigned  to fulfill special economic developm ent 
or tran sp o rta tio n  project assignm ents on an  as- 
requ ired  basis.

Com m unity Developm ent Q uota (CDQ) Program  
DCED, ADF&G and DCRA jo in tly  adm in ister the 
CDQ p rog ram . I t  is  th e  resp o n sib ility  of th is  
m u lti-agency  team  to in su re  th a t  CDQ groups 
comply w ith  s ta te  and  federal CDQ regu la tions 
and th a t  they  conform to the developm ent p lans 
subm itted  and  approved by th e  s ta te  and  federal 
governm ents.

T he D e p a rtm en t of C om m unity  an d  Regional 
A ffairs is  provid ing  m ore In te rag en cy  Receipts 
fu nd ing  for DCED’s p a rtic ip a tio n  in  th e  CDQ 
P ro g ram .

D ivision o f Tourism
Reduction of A laska Film  Program
This action e lim inates one position in  Anchorage
(D evelopm ent Specialist II) and  reduces contrac-

D escription
GF, GF/PR &
Des Prog Rec

(82.7)

0.0

(157.3)

Total

(82.7)

23.5

(157.3)
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D escription
GF, GF/PR &
Des Prog Rec Total

tu a l spending on film prom otion from $123.4 to 
$50.0.

E lim in a tin g  th is  positio n  an d  m uch of the  
associated  funding for the  Film  Office will reduce 
the  s ta te ’s ability to respond to industry  inquiries 
as com prehensively  and  quickly as we now do.
E xecution of some elem ents of the  cu rren t film 
prom otional p rogram  would be carried  ou t by 
Juneau-based  Division of Tourism  s ta ff  members, 
using  th e  rem ain in g  $50.0. P rogram  elem ents 
m a in ta in e d  w ould inc lude  tra d e  p u b lica tion  
advertising, participation  in  two to th ree  Location 
Scouting expositions, and  hosting  of several in ­
s ta te  location scouts and  product developm ent 
trip s for producers.

A sign ifican t reduction  in  service will occur in 
suppo rt provided w ith in  A laska to A laskan film 
com panies and to outside film companies needing 
ass is tan ce  once th ey  a re  in  the  s ta te . O ur ap­
proach to th is reduced service level would be to 
pass th a t  responsib ility  on to local destina tion  
m ark e tin g  organizations, m uch the  sam e as we 
do c u rren tly  w hen hand ling  tou r operators. We 
also an tic ipa te  th a t  A laska's home film industry  
has now grown to a  point th a t it  needs significant­
ly  less d irec t su p p o rt th a n  in  th e  past. M any 
p rivate  com panies now provide services substan ­
tia lly  sim ilar to those provided by the Film  Office 
d u rin g  FY96 and  before. As w ith  all o f our 
tou rism  prom otional efforts, we will confine our 
w ork to those activ ities th a t  are  no t or cannot be 
done by th e  p riva te  sector or com m unity-based 
destina tion  m arketing  organizations.

Publications Technician Services 0.0 6.1
T he d e p a r tm e n t 's  P u b lica tio n  T echn ic ian  II 
p rov ides g raph ic  serv ices for a ll of th e  line 
agencies w ith in  the  departm ent.

The agencies th a t will contribute to the cost of this 
position  a re  D ivision of In su rance , D ivision of 
O ccupational Licensing, Division of Investm ents, 
and  th e  D ivision of B ank ing , S ecu ritie s , and 
C orporations.
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D escription

A laska M arine Highway System  
In  FY 97, two R eim bursable Service A greem ents 
(RSA) w ere estab lished  betw een the  Division of 
Tourism  and  the  A laska M arine H ighw ay System 
AMHS). One re p re se n ts  a  10% com m ission on 
AMHS bookings m ade by Division of Tourism  staff 
a t  th e  Tok V isitors C enter. T his p ilo t program , 
s ta rted  in  m id-July of 1996, ne tted  nearly  $9,000.
W e're an tic ip a tin g  th a t  a full season 's booking 
cycle will resu lt in  commissions of $25,000.

The second is as a re su lt of th e  revised Tourism  
N orth  program , one e lem ent of which is to include 
the  sum m er AMHS schedule in  th e  publication 
North! To A laska. The overw helm ing m ajority  of 
AMHS schedules to be d is tr ib u te d  will be con­
ta ined  in  th is publication. The AMHS contribution 
to th e  p rin tin g  cost of th is  publication  will be 
$50,000.

“M arketing  A laska’s C u ltu ra l Resources” Support to DTD 
T he  D iv is io n  o f T o u r is m ’s D ev e lo p m en t 
Specia list II  has been  w orking  w ith  Division of 
T rad e  an d  D evelopm ent (DTD) s ta f f  on th e  
"M arketing  A laska's C u ltu ra l Resources" project 
since October 1996. This project is funded through 
DTD's federa l EDA g ra n t. The pro ject en ta ils  
w o rk in g  w ith  c o m m u n itie s  an d  com m unity  
leaders th roughou t A laska  to identify  and  assess 
th e  s ta te 's  c u ltu ra l reso u rces an d  to develop 
stra teg ies to develop th e  sta te 's  cu ltu ral assets into 
viable economic resources. The project will w rap 
up by the  end of Septem ber 1997. DTD is providing 
In teragency Receipts funding for these services.

AK Tourism  M arketing C ouncil
Television A dvertising E nhancem ent
This increm ent adds $200.0 in  G eneral Funds and
$66.7 in  D esignated Program  Receipts.

U nder th e  FY 98 base advertising  budget ATMC's 
ne tw ork  cable te lev ision  efforts w ould rem ain  
m in im al a t  best — w ith  approxim ately  9 weeks, 
using  6 netw orks (CNN, Discovery/The L earning  
C hannel, TBS/TNT, T he T ravel C hannel) spend­
ing $681,400 generating  128,617,000 gross im pres­
sions.

0.0

GF, GF/PR &
Des Prog Rec

0.0 20.0

266.7 266.7

-26-



PROGRAM CHANGES

GF, GF/PR &
D escription Des Prog Rec

This increm en t w ill increase  our netw ork  cable 
television advertis ing  5 w eeks, u sing  roughly 7 
ne tw orks, g a rn e rin g  a n  ad d itio n a l 72,660,291 
gross im pressions.

AK Seafood M arketing Institute
Federal M arket Access Program  0.0
This decrem ent reduces F edera l Receipts for the
M arket Access Program  (MAP) to $3.5 m illion to
m atch the  an ticipated  FY98 aw ard  of $3.0 to $3.5
m illion .

The federal MAP funds finance A laska’s seafood 
m a rk e tin g  ac tiv itie s  in  th e  U n ited  Kingdom ,
E uropean  Union, Ja p a n , A u stra lia , Hong Kong,
C hina, and  Taiw an.

AK Science and Technology Foundation
Pass-Through F ederal F und ing  0.0
ASTF receip t a u th o rity  to pass-th rough  federal 
fund ing  from  th e  U .S. D ep artm en t of Energy,
Sand ia  N ational L aboratory  to an  ASTF grantee,
H ybrid Renewable M icrogrid Pow er P lan t, ended 
in  FY 97.

Total

(1,500.0)

(125.0)
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D e p a r t m e n t  o f  C o m m er c e  and  E c o n o m ic  D e v e l o pm e n t
Phone Contact List

A gencv/C ontact Phone
C om m issioner’s O ffice

W illiam  L. H ensley, Com m issioner............................................  465-2500
Je ff  Bush, D eputy  Com missioner ..............................................  465-2500
V eronica S la je r, Special A ss is tan t..........................................  465-2500

A dm inistrative Services
Guy Bell, D ire c to r ............................................................................  465-2505

Banking, Securities & Corporations
W illis K irkpatrick , D irector .........................................................  465-2521

Trade & Developm ent
Debby Sedwick, A ssis tan t C om m issioner.................................  269-8110
Tom Lawson, L ead  Developm ent S pecia list-Juneau   465-2162
B en n e tt Brooks, L ead T rade Specialist-A nchorage..............  269-8110

In su ran ce
M arianne K. B urke, D irector ....................................................... 465-2515

Investm ents
M artin  R ichard, D ire c to r ..............................................................   465-2510

M easurem ent Standards
E dw ard  Moses, D irec to r.................................................................  345-7750

O ccupational L icensing
C a th e rin e  R eardon , D irec to r.....................................................  465-2534

T ourism
Tom G arre tt, D irector ....................................................................  465-2012

Independent Agencies 
AK A erospace D evelopm ent Corporation

P a t L adner, Executive D irec to r....................................................  561-3338
AK E nergy A uthority

D. R andy Sim m ons, Executive D ire c to r .................................... 269-3000

1 A ppendix A



AgencV/Contact Phone
AK Industrial D evelopm ent and Export Authority

D. R andy Sim m ons, Executive D ire c to r ....................................  269-3000
AK P ublic U tilities Com m ission

Robert A. Lohr, Executive Director ............................................  276-6222
AK R ailroad Corporation

Jam es B. B lasingam e, VP Corporate Affairs .........................  265-2680
AK Science and Technology Foundation

Jam es N. K enworthy,PhD , Executive D irector ......................  272-4333
AK Seafood M arketing Institute

A rt Scheunem ann, Executive D irector....................................... 465-5560
AK Tourism  M arketing C ouncil

David Karp, Executive D irec to r....................................................  269-8180
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HOUSE FINANCE COMMITTEE 
JANUARY 23, 1997 

1:35 P.M.

TAPE HFC 97 - 7, Side 1, #000 - end.
TAPE HFC 97 - 7, Side 2, #000 - end.
TAPE HFC 97 - 8, Side 1, #000 - end.
TAPE HFC 97 - 8, Side 2,#000 - #196.

CALL TO ORDER

Co-Chair Mark Hanley called the House Finance Committee meeting to 
order at 1:35 p.m.

PRESENT

Co-Chair Hanley 
Co-Chair Therriault 
Representative Davies 
Representative Davis 
Representative Foster

Representative Grussendorf 
Representative Kohring 
Representative Martin 
Representative Moses 
Representative Mulder

Representative Kelly was not present for the meeting.

ALSO PRESENT

Jerome Komisar, President, University of Alaska; Wendy Redman, 
Vice-President, Legislative Liason, University of Alaska; Bruce 
Botelho, Commissioner, Department of Law; Fred Fisher, Director, 
Division of Administrative Services, Department of Law; Ron Otte, 
Commissioner, Department of Public Safety; Ken Bischoff, Director, 
Division of Administrative Services, Department of Public Safety; 
Margaret Pugh, Commissioner, Department of Corrections; Bob Cole, 
Director, Division of Administrative Services, Department of 
Corrections.

SUMMARY

DEPARTMENT OVERVIEWS:
University of Alaska 
Department of Law 
Department of Public Safety 
Department of Corrections

(Copies of log notes, meeting tapes and handouts will be on file 
with the House Finance Committee Secretaries until after the 20th 
Legislative Session. Contact #465-6814 or #465-2378. After the 
20th Legislative Session, log notes, meeting tapes and handouts 
will be located at the Legislative Library, #465-3809.)
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U n i v e r s i t y  o f  A l a s k a  S t a t e w i d e  S y s t e m

202 BU TR O V ICH  BLDG 
FA IRBANKS  ALASKA 99775-5560 

PHONE; -174-7211 
FAX 474*7570

January 13,1997

Office of the President

Dear Alaska Legislator:

On behalf of the Board of Regents, I am pleased to submit the University of 
Alaska’s FY98 budget proposal for your consideration.

The major task of the University of Alaska is to provide the residents of this 
state academic and technical programs of demanding quality and 
significant purpose. This has always been its mission, but it is a m ission 
that has been made more difficult by the serious decline in State resources 
being invested in the peoples’ education, and by the growing needs of post­
secondary education for faculty of advanced skill and equipment of ever 
more sophisticated design.

The goals and objectives necessary to accomplish the University's prim ary 
purpose underlie this budget request. The request also contains specific 
performance measures that the University has set for itself for the next 
three years.

The University has taken and continues to take the actions necessary to 
m aintain the quality of its programs while minimizing its dependence on 
State general funds. The most significant of these actions is the 
University’s FY95 program assessment process, in which the University 
identified a wide variety of administrative and programmatic changes to 
improve the efficiency and effectiveness of its services. This process, w hich 
will continue through FY98, is affecting numerous programs in the 
University through reductions or reorganization. Savings realized through 
these efforts are being used to help offset fixed cost increases and to meet 
Board of Regents’ priorities such as full funding of annual m aintenance 
needs.

The University also increased its reliance on other funding sources, 
including student tuition and fees. Since FY91 tuition rates have increased 
52% for lower division classes and 67% for upper division classes, and 
student tuition and fee revenues as a percentage of direct instructional 
expenditures have grown from 33% to 51%. Tuition rates at the University 
are now comparable or higher than those for similar institutions in other 
western states.



U n i v e r s i t y  o f  A l a s k a

These actions have been limited in their effectiveness, however. Since FY95 
when the program assessment process began. State support for the 
University has been reduced by $2.2 million. This followed a reduction from 
the previous fiscal year of $2.3 million. As a result, any savings resulting 
from the program assessment review have had to be applied to m aintain ing  
basic sendees and University facilities. Funding for any of the initiatives or 
enhancements identified during program assessment has been virtually 
non-existent.

On a similar note, the University can no longer rely on increased revenues 
from student tuition and fees to offset inflationary increases and declines in 
general funds. There is growing apprehension that significant increases in 
tuition rates have contributed to recent downturns in enrollments. This, of 
course, leads to decreased revenues and begins a downward spiral that 
ultimately would result in the further erosion of programs.

While the University continues its efforts to become more efficient and less 
reliant on State funding, it must be recognized that continued decreases in 
general funds have taken and will continue to take their toll. It is becoming 
increasingly difficult to meet the Board of Regents’, the Governor’s, and the 
Legislature’s goals to provide a quality education for Alaskans and promote 
Alaska jobs and economic development.

This budget proposal realistically reflects the resources the University 
needs to meet its obligations to the public and to support the priorities of the 
State. Alaska’s population is growing rapidly, and current projections are 
that the number of high school graduates will increase each year, thereby 
increasing dramatically the demand for an affordable college education.

Please give this budget request your most serious consideration.

Sincerely,

Jerome B. Komisar 
President



University of Alaska Systemwide
Executive Sum m ary

Non-
General General

Fund Fund Total
Operating Budget

FY97 Authorization
Conference Committee 165,489.7 267,528.0 433,017.7
Special Session - FY97 Salary Increases 2,183.2 0.0 2,183.2

Total FY97 Authorization 167,672.9 267,528.0 435,200.9

FY98 Increm ent Request
M aintain Essential Services 8,035.5 1,197.9 9,233.4
Improve the Quality, Breadth & Accessibility o f  Academic Programs 3,914.3 567.3 4,481.6
Advance Academic and Fiscal Effectiveness & Accountability 1,904.0 500.0 2,404.0
Support Alaska's Industrial Structure, Economic Development & 1,549.2 0.0 1,549.2

Cultural Richness
Contribute To and Help Establish the State's, the Nation's, and the 300.0 300.0 600.0

International Research Agenda
Adjustments to Non-General Fund Authority 0.0 7,750.0 7,750.0

FY98 Board of Regents' Request $183,375.9 $277,843.2 $461,219.1

Non-
General General

Fund Fund Total
Capital Budget

Systemwide - Deferred M aintenance/Code Compliance 35,000.0 0.0 35,000.0
Systemwide - Instructional Equipm ent & Telecommunications 6,000.0 500.0 6,500.0
UAA - Com puter Network Improvements 1,500.0 0.0 1,500.0
U A F - School o f  Fisheries Auke Cape Facility Planning 1,500.0 0.0 1,500.0
UAA - A nchorage Campus Consortium  Library Planning 1,400.0 0.0 1,400.0
UAF - UA M useum  Planning 500.0 0.0 500.0
UAS - Sitka Classroom  Renovation & Completion 1,195.3 300.0 1,495.3
Systemwide - Renovation, Infrastructure & Other Improvements 5,404.7 0.0 5,404.7
Systemwide - Renewal & Renovation Replacement Fund 0.0 5,000.0 5,000.0
Small Business Development Program s 450.0 0.0 450.0

FY98 Board of Regents' Request $52,950.0 $5,800.0 $58.750.0
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University of Alaska 
Fund Source Comparison 
Actuals FY87-FY96

T u itio n  &  
F e e s

G e n e ra l
F u n d

E 2 E 3  T o ta l F u n d s
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• GF includes Sci/Tech; Total funds exclude Intra-Agency receipts. 1/8/97
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University of Alaska 
Actual Revenues by Fund Source 

FY91-FY96 
(in thousands)

F Y 9 1 F Y 9 2 F Y 9 3 F Y 9 4 F Y 9 5 F Y 9 6
%  C h a n g e  

F Y 9 1 -F Y 9 6

G F /G F  M a lc h /G F -M H * 1 7 0 ,4 3 4 .3 1 6 8 ,1 0 5 .5 1 6 7 ,4 0 9 .2 1 7 1 ,8 1 5 .6 1 6 9 ,5 1 3 .5 1 6 8 ,6 8 0 .0 -1 %

F e d e ra l R e c e ip ts 3 5 ,1 9 1 .5 3 6 ,1 6 9 .6 4 9 ,1 9 0 .7 5 2 ,1 4 0 .3 5 0 ,8 2 6 .9 4 6 ,7 9 5 .0 3 3%

In tra -A g e n c y  R e c e ip ts 2 9 ,8 3 5 .1 2 3 ,2 7 6 .1 2 3 ,7 1 6 .1 3 2 ,4 8 5 .1 3 4 ,8 3 4 .6 2 8 ,4 2 2 .1 -5 %

In te re s t In c o m e 2 ,6 9 9 .5 2 ,6 0 6 .7 2 ,2 2 8 .2 1 ,6 5 6 .0 2 ,6 2 0 .5 2 ,7 8 8 .7 3%

A u x ilia ry  R e c e ip ts 1 6 ,3 2 3 .4 1 6 ,9 4 9 .4 1 8 ,9 5 9 .3 1 9 ,4 0 0 .2 2 0 ,4 0 8 .5 2 0 ,3 4 4 .1 2 5 %

S c ic n c c / r e c h n o lo g y  F u n d s 0 .0 0 .0 3 ,0 0 0 .0 3 ,0 0 0 .0 3 ,1 1 9 .9 2 ,9 0 0 .0 n /a

S tu d e n t T u it io n /F e e s 2 9 ,0 7 6 .8 3 4 ,2 0 9 .7 3 7 ,9 0 4 .2 4 2 ,3 1 8 .3 4 4 ,2 8 1 .9 4 8 ,9 6 5 .1 6 8 %

In d ire c t C o s t  R e c o v e ry 8 ,6 9 8 .2 9 ,4 5 4 .2 9 ,1 1 8 .4 1 1 ,3 5 9 .2 11,204 .1 13 ,4 0 1 .7 5 4 %

U n iv e rs ity  R e c e ip ts 2 4 ,5 5 7 .4 2 6 ,7 2 8 .4 2 9 ,5 4 3 .0 3 0 ,2 9 6 .2 3 4 ,0 8 0 .9 3 5 ,6 8 2 .3 4 5 %

C IP  R e c e ip ts 1 ,5 4 6 .2 1 ,8 2 0 .6 2 ,1 6 5 .4 3 ,0 5 0 .5 2 ,2 8 4 .6 2 ,6 2 1 .4 7 0 %

T o ta l R e v e n u e s 3 1 8 ,3 6 2 .4 3 1 9 ,3 2 0 .2 3 4 3 ,2 3 4 .5 3 6 7 ,5 2 1 .4 3 7 3 ,1 7 5 .4 3 7 0 ,6 0 0 .4 16%

♦ F Y 9 7  G F  A u th o r iz a tio n  =  $ 1 6 7 ,6 7 2 .9 , a  d e c re a s e  o f  .6 %  f ro m  F Y 9 6

* F ro m  F Y 91  to  F Y 9 7  g e n e ra l fu n d s  re m a in e d  re la t iv e ly  f la t  in n o m in a l  d o lla rs , b u t d e c re a s e d  b y  a p p ro x im a te ly  18 %  in  re a l d o lla rs . 

S ta te  a p p ro p ria t io n s  ( in c lu d in g  S c ie n c e  a n d  T e c h n o lo g y  F u n d s  a n d  n e t o f  in tra -a g e n c y  re c e ip ts )  d ro p p e d  fro m  5 9 %  o f  to ta l re v e n u e s  

in  F Y 91 to  5 1 %  in  F Y 9 6 .

* F ro m  F Y 91 to  F Y 9 6  u n d e rg ra d u a te  tu itio n  ra te s  in c re a se d  5 2 %  fo r  lo w e r  d iv is io n  c la s se s  an d  6 7 %  fo r u p p e r  d iv is io n  c la s se s , 
a n d  a c tu a l s tu d e n t  tu itio n  a n d  fe e  re v e n u e s  in c re a se d  6 8 % . S tu d e n t tu itio n  an d  fees as a  p e rc e n ta g e  o f  to ta l re v e n u e s  (n e t o f  
in tra -a g e n c y  re c e ip ts )  g re w  fro m  10%  to  14% , a n d  s tu d e n t  tu itio n  a n d  fees  a s  a  p e rc e n ta g e  o f  d ir e c t  in s tru c tio n a l  e x p e n d itu re s  

g re w  fro m  3 3 %  to  51 % .

*  F e d e ra l r e c e ip ts  in c re a se d  4 8 %  fro m  FY 91 to  F Y 9 4 , b u t d e c re a s e d  16%  b e tw e e n  F Y 9 4  an d  F Y 9 6 . D e c re a s e s  s in c e  
F Y 9 5  o c c u rre d  p r im a rily  in U A F  re se a rc h  p ro g ra m s  an d  a t  th e  A n c h o ra g e  C a m p u s , a n d  in c lu d e  re d u c tio n s
to  th e  P o la r  Ic e  C o r in g  O f f ic e  an d  th e  A m e r ic a n  R u s s ia n  C e n te r .

* In d ire c t c o s t r e c o v e r ie s  fro m  fed e ra l an d  o th e r  so u rc e s  in c re a s e d  5 4 %  fro m  F Y 91 to  F Y 9 6 . T h is  in c re a s e  is d u e  in
p a rt to  th e  in c re a se  in fe d e ra l re c e ip ts , a s  w e ll as to  th e  4 5 %  in c re a se  in  r e v e n u e s  fro m  s la te  a g e n c ie s , p r iv a te  in d u s try  a n d  o th e r  
n o n -fc d c ra l so u rc e s .
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FY98 Operating Budget Request Introduction

The basic mission of University of Alaska is to provide for the post-secondary educational 
needs of the citizens of Alaska. Several years of declining state support coupled with 
inflationary pressures has made it increasingly difficult to meet this challenge. The FY98 
budget request realistically reflects the variety and extent of resources the university needs 
to continue its mission and to further the priorities of the State.

The University of Alaska Board of Regents has identified five major themes around which 
the FY98 operating budget request has been developed. They are:

• M aintain Essential Services to Ensure Safe and W ell-M aintained 
Facilities, Adequately Compensated Faculty and Staff, and W ell- 
Equipped Library and Student Computer Labs

The University of Alaska struggles to provide a quality educational environment at a 
reasonable cost to students in the face of declining state revenues. General fund 
support has not kept pace with the cost of goods and services, decreasing by $4.6 
million in nominal dollars since FY94 and by over 30% in real dollars since FY86. 
This has necessitated extensive reallocation among programs to provide basic services 
and ro meet annual maintenance needs, and is slowly eroding the quality of university 
services. Continued reallocations will necessarily lead to reductions in full-time 
instructors, library books and periodicals, and course offerings. Funds are requested 
to help offset the costs of building maintenance and fixed cost increases, provide 
adequate salaries to attract and retain quality employees, improve support for and 
accessibility to student computer labs, maintain library resources and meet new 
demands for library technology and distance delivery, and comply with basic safety and 
access requirements.

• Improve the Quality, Breadth and Accessibility of the U n iv e rs ity ’s 
Academic Program s

=> Address the issues of student retention and graduation rates through 
changes in curricula, methods of instruction, counseling, adv ising , 
and administrative services: While the University of Alaska has improved its 
student retention and graduation rates, it continues to fall below rates at similar 
institutions in other states. 1'he reasons for this are varied, but prominent among 
them are the limited availability of counseling and advising services targeted at 
attracting and retaining students, as well as the difficulties students sometime 
experience in taking the courses they need when they need them in order to graduate 
in a timely manner. Funds are requested to improve student advising and 
counseling services to ensure that students are well-informed and belter prepared 
for university life, and for core faculty at specific locations and in oecific 
disciplines to provide degree course work in a sequence that ensures completion in 
an appropriate time frame.
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FY98 Operating Budget Request Introduction

=» Re-emphasize the university’s role in community college education
through enriched offerings in the technologies and crafts; and by
greater use of alternative delivery methods and off-cam pus sites
appropriate for non-traditional students: The University of Alaska plays a 
vital role in helping prepare Alaskans to participate in and contribute to Alaska’s 
economy. The community college mission, with its greater access and emphasis on 
job-related programs, is particularly important in this regard. Funds are requested 
to enhance this mission, by developing and delivering programs specifically tailored 
to help Alaskans for the workplace, and by strengthening efforts to attract and 
prepare non-traditional students for higher education.

=» Reconstruct the way courses and program s are delivered with a
growing emphasis on technologically enhanced instruction , distance 
education, self-paced studies and collaborative initiatives: Advances in 
telecommunications and computer technology have greatly enhanced the 
university’s ability to provide access to educational programs and to deliver those 
courses in more efficient and innovative ways. Funds are requested to provide the 
capacity, training and logistical support for effective utilization of distance delivery 
equipment and other new technologies, and to develop and deliver distance delivery 
and other collaborative programs across the university system.

• Address Academic and Fiscal Effectiveness and Accountability

=> Develop internal financial, human resource, and student inform ation 
systems to provide accurate and timely inform ation: University
students, faculty and staff rely on information access and multi-media capabilities to 
accomplish their roles. Funds are requested to expand networking capability, 
provide for routine upgrade of core administrative software and hardware, and to 
provide support to users of the new Banner finance, human resource, and student 
information systems.

=> Implement and utilize outcome evaluations to im prove effectiveness 
of academic program s and support services, assess student learn ing , 
and measure achievement of the institu tion’s mission and objectives:
As students and parents become more critical of the education they are investing in, 
funding and accreditation agencies are similarly placing greater emphasis on the 
implementation of a comprehensive educational assessment process for measuring 
student achievement. Funds are requested to carry out these internal reviews on a 
routine basis, as well as to respond to deficiencies identified in the outcome 
evaluation or accreditation process.
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FY98 Operating Budget Request Introduction

•  Support A laska’s Industrial Structure, Economic Development and 
C ultural Richness

=> Augment the university’s applied research capacity in those fields 
that tie directly to Alaska’s existing and potential industries: The
university plays an important role in conducting and attracting financial support for 
research that directly benefits Alaska’s economic framework. Funds are requested 
to enhance the university’s ability to solicit grants and maintain the basic 
infrastructure to further research in several key areas.

= $  Cooperate with state agencies, local governm ents, school sy s tem s, 
and the private sector to design jo in t projects which w ill 
substantially increase Alaska’s potential: As general funds decline,
cooperative agreements among the government and private sectors become 
increasingly important. Funds are requested to augment and strengthen these 
efforts.

=£ Renew the university’s commitment to diversity and the enhancem ent 
of the artistic, cultural and intellectual life of Alaska: The university’s 
mission includes the study, preservation and promotion of artistic and cultural 
pursuits. Funds are requested for two such programs.

•  Contribute To and Help Establish the S tate’s, the N ation’s, and the 
International Research Agenda

The university has capitalized on Alaska’s unique relationship with other countries in 
the Northern Pacific and circumpolar regions to build collaborative agreements that will 
pay dividends in many ways, including joint business ventures and expanded 
knowledge. Funds are requested to protect and enhance these mutually beneficial 
arrangements.

3
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Building the FY98 General Fund Budget Request

SYS-BRA SPS UAA
1

UAF UAS Tola! UA
FY97 Authorization

Conference Committee 0.0 11,567.9 58,957.5 81,729.2 13,235.1 165,489.7
. Special Session - FY97 Salary Increases 0.0 95.1 1.049.1 896.9 142.1 2.183.2
Total FY97 Authorization 0.0 11,663.0 60,006.6 82,626.1 13,377.2 167,672.9

FY98 Increment Request
Maintain Essential Services 2,537.2 213.4 2,350.0 2,574.5 360.4 8,035.5
Improve the Quality. Breadth & Accessibility of Academic Programs 583.0 0.0 2,141.7 725.0 464.6 3,914.3

Advance Academic and Fiscal Effectiveness & Accountability 0.0 260.0 0.0 1,600.0 4-1.0 1,904.0

Support Alaska's Industrial Structure, Economic Development & Cultural Richness 0.0 0.0 72.5 1,408.0 68.7 1,549.2

Contribute To & Help Establish the State's, the Nation's, & the International Research Agenda 0.0 0.0 300.0 0.0 0.0 300.0

; Total Increment Request* 3,120.2 473.4 4.864.2 6,307.5 937.7 15,703.0 |l

FY98 Total General Fund Request 3.120.2 12,136.4 64,870.8 88.933.6 14,314.9 183375.9 1

* All general fund increments, which total S15.703.0, arc being requested in the Systemwide Budget Reductions & Additions (SYS-BRA) 
component as shown below. The above schedule illustrates the distribution of these increments among MAUs. General fund increment 
requests are also summarized on individual campusjaagcs.

Current and Proposed Revenue Sources

SYS-BRA** SPS UAA UAF UAS Total UA
Fund Tvpe AdjJBase* | Growth Adj.Basc* Growth Adj.Base* Growth Adi.Basc* Growth Adj.Base* Growth Adi.Basc* Growth

GF/GF Match/GF MH

11
15.703.0 11.663.0 60,006.6 82,626.1 13,377.2 167,672.9 15,703.0

Sci< ncc/Technology Funds 111 2,650.0 2,650.0 0.0
Federal Receipts ! 214.8 300.0 15,012.7 60.850.1 (10,000.0) 1,299.5 77,462.3 (9,785.2)
Intra-Agency Receipts 11 8,021.7 (500.0) 5,862.8 (1,000.0) 29,196.0 (5,500.0) 720.4 43,800.9 (7,000.0)
Interest Income j 10.2 2.781.4 100.0 100.0 20.0 3,001.4 10.2
Auxiliary Receipts ; 52.4 9,002.6 12.622.4 1.000.0 2,824.2 (200.0) 24.449.2 852.4
Student Tuition/Fees ! 946.2 29,091.0 1.500.0 18,611.2 2,050.0 4,818.7 350.0 52,520.9 4,846.2

Indirect Cost Recovery ! 172.9 1,530.0 500.0 3,700.9 100.0 10,788.3 3,500.0 245.5 50.0 16,264.7 4,322.9
University Receipts I 1,136.5 4.404.8 14,545.6 1,000.0 22,867.4 13,900.0 2,632.9 400.0 44,450.7 16,436.5
CIP Receipts ! 32.2 1.170.6 1.592.8 500.0 164.5 100.0 2,927.9 632.2

Tolal
1

0.0 i 18.268.2 28.700.9 0.0 138.492.8 1.600.0 241.904.3 5.450.0 26,102.9 700.0 435.200.9 26.018.2

* FY98 Adjusted Base excludes Governor's base adjustments, which were subsequently offset by a Governor's unallocated reduction.
*• All general fund increments, including associated non-general fund authority, are being requested in the Systemwide Budget Reductions & Additions (SYS-BRA) 

component. Distribution of these increments among MAUs is illustrated above and on the campus detail pages. Increments or decrements that affect only non-general 
funds are being requested at the campus component level as appropriate.
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FY98 Operating Budget Request Request Detail

• M aintain Essential Services to Ensure Safe and W ell-M aintained
Facilities, Adequately Compensated Faculty and Staff, and W ell-
Equipped Library and Student Com puter Labs

=> Provide Safe and W ell-M aintained F ac ilitie s ......................$3,940.0 GF

Student retention, is influenced by many factors, not the least of which is providing 
a learning environment that is safe, comfortable and well-maintained. Recognizing 
this, the Board of Regents has directed that more resources be applied to 
maintaining university facilities. In accordance with this policy, university units 
have reallocated over $3.5 million since FY94 to building maintenance and are 
committed to meeting the Board’s schedule to fully fund maintenance, renewal and 
replacement requirements by the end of FY2001. However, given the size of the 
remaining maintenance budget deficit it is becoming increasingly difficult to 
reallocate funds from existing resources without affecting other important 
programs. Estimating conservatively, the university will reallocate over $4 million 
in FY97 and an additional $4-$5 million in FY98 for building maintenance and 
other fixed cost increases, excluding personal services. This shift in resources will 
necessarily impact all areas, including administration, instruction and the library, 
and will inevitably result in reduced services to students and the public. This 
increment requests a permanent increase of $3,044.6 to the operating base, which is 
the incremental amount that university units are scheduled to reallocate to building 
maintenance in FY98 in order to meet the Board’s FY2001 target. It also requests 
$895.4 for fixed cost increases for basic services such as leases, utilities, custodial, 
licensing and fuel, as well as operating costs for the newly completed Aviation 
Complex in Anchorage.

= >  Provide Adequate Compensation to A ttract and Maintain Top Quality 
Faculty and Staff............................................ $2,537.2 GF/ $1,197.9 NGF

The quality of university services is dir "tly affected by the university’s ability to 
attract and retain top quality employees. To do this, the university must offer 
salaries that are competitive and internally equitable. However, the university is 
also keenly aware of its budgetary constraints and has implemented pay practices 
that are intended to be more cost efficient in the long run. For example, the 
university has implemented co-pay provisions into its health care package and is 
currently working on other cost control measures including a flexible benefits plan. 
In FY94 the Board of Regents also suspended “across-the-board” salary increases 
and directed a comprehensive review of current pay practices. This led to the 
adoption in FY95 and implementation in FY97 of a staff salary schedule which 
provides for an orderly career path while also establishing maximum salaries for 
any given level. This schedule imposes a structure around hiring and pay practices 
to ensure a more equitable and consistent treatment of university employees, and is 
also responsive to budgetary concerns. A comparison of certain “benchmark” 
positions with comparaole positions in state agencies, for example, indicates that 
the university staff hourly salary schedule is well below state hourly salary 
schedules currently in use. In FY96 the Board of Regents also implemented a 
performance-based compensation plan for non-covered faculty. This plan provides 
for an annual “pool” equal to 2.6% of base salaries to be established and used for
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promotions, equity adjustments and objectively measured performance. The plan 
does not include any “automatic” increases for longevity. In spite of these and 
similar efforts, however, personal services costs continue to increase along with the 
other costs of providing services in today’s economy. The fact of the matter is that 
the university cannot continue to absorb increased salary costs while still 
maintaining existing personnel and services.

This increment requests funding to help offset the cost of FY98 salary increases. 
Because of the university’s increasingly complex labor environment (the university 
now has three covered and two non-covered employee groups, each of which 
brings its own set of salary and legal issues), the request is broken out by each of 
the university’s major employee groups as described below.

Professional/Technical/C lerical (non-covered): These non-covered
staff include approximately 2,000 budgeted positions and are covered by the 
new staff schedule. Except for minor adjustments to bring salaries in line with 
appropriate steps, employees in this group received no salary increases of any 
kind during FY95 or FY96. The new salary schedule was implemented in 
FY97, and employees will receive step increases as appropriate on their 
anniversary dates. This increment includes $1,370.4 in general funds 
($1,897.2 total funds) to cover the costs of similar adjustments in FY98.

United Academics (covered): This faculty group was newly formed in
FY96 and includes approximately 900 budgeted positions. United Academics 
is in the process of establishing its organizational structure and 
contractnegotiations are still in the preliminary stage. Because no contract has 
been agreed upon, the group continues to be covered by current Board of 
Regents’ policy which establishes a fixed amount to be used for performance- 
based salary increases as described above. That plan became effective January 
1996 (no salary increases were granted in FY95 and the first half of FY96), and 
will be continued in FY97 and thereafter until such time as the policy is revised 
or a contract is negotiated. This increment includes $936.6 in general funds 
($1,604.7 total funds) to cover the costs of this plan in FY98, and will be 
amended as necessary if a contract is negotiated before that time.

Classified Employees Association (CEA) (covered): This group
includes approximately 260 budgeted positions and is covered under a collective 
bargaining agreement that went into effect in FY95. The CEA agreement is tkd 
to the staff salary schedule described above. Funding to implement the 
monetary terms of this contract retroactive to January 1995 was approved 
during the 1996 special session, as was funding for step increases for FY97. 
The Board of Regents’ FY98 operating request includes $230.2 in general 
funds ($233.2 total funds) to cover the costs of similar adjustments in FY98. 
In accordance with past practice and provisions of the CEA contract, these costs 
are identified and requested separately under the Classified Employees 
Association component.

Alaska Community College Federation of Teachers (ACCFT) 
(covered): This faculty group includes approximately 270 budgeted positions 
and is covered under a collective bargaining agreement that went into effect in

6
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FY92 and expired in FY94 (the contract is currently being renegotiated). At the 
time that agreement was negotiated Board of Regents’ Policy provided for an 
annual 3% COLA for all employees. That policy was suspended in FY94 but 
remains in effect for ACCFT employees until such time as a new agreement is 
negotiated, subject to legislative appropriation as required by the Public 
Employment Relations Act. The university requested but did not receive 
funding to cover an FY95 COLA for the ACCFT, and as a result the ACCFT 
(like other staff and faculty) received no FY95 salary increases. Funding to 
cover a retroactive FY96 3% COLA for the ACCFT was approved during the 
1996 special session, as was funding for a 3% COLA in FY97. Funding to 
cover FY98 salary increases for the ACCFT is not included in this request at 
this time because the contract is being renegotiated and the FY98 impact is 
unknown. However this request will be amended by the deadline for FY98 
budget amendments to cover FY98 salary increases for the ACCFT based on 
such information as is available at that time.

=> Improve Support for and Accessibility to Student
Com puter L a b s ........................................................................................... $337 .3

Understanding and using computing technology has become essential for virtually 
every profession. Correspondingly, student demand for computer access and up- 
to-date technology continues to accelerate, as does the need for trained staff to 
monitor on-going operations of student computer labs. These positions are 
typically filled by student consultants who assist with a myriad of problems, 
including creating and restoring user identifications, accessing and using on-line 
resources, and printing assignments. In the process, these students gain both 
valuable experience and financial support. Current resources for training and 
employing these students are limited, however, particularly as the need for extended 
lab hours escalate and the basic costs of licensing, maintenance and routine 
software upgrades increase. This increment requests funding for training and 
hiring additional student consultants. It will also allow increased opening hours for 
student computer labs, and provide for licensing and upgrade of basic software 
applications necessary for classroom assignments.

=> Maintain L ibrary Resources and Meet New Demands for L ibrary  
Technological and Distance Delivery Capabilities......................$ 1 ,0 0 1 .5

Libraries play a vital role in higher education, not merely as repositories and 
sources of books and periodicals but also increasingly as links to the wider world 
of knowledge made available through technology. This latter aspect is particularly 
critical to the success of students on extended campuses or in distance education 
programs by providing information and resources that would not otherwise be 
available. However, resources to adequately carry out the libraries’ more traditional 
role or to meet new demands for library technological and distance delivery 
capabilities are extremely limited. Cost increases for published periodicals, 
subscriptions and books continue to exceed 10% per year. Inter-library agreements 
and library network database contracts also are experiencing escalating costs in part 
due to the additional costs associated with each generation of software. In response 
to these pressures, the university’s libraries have attempted to become as efficient as 
possible in the delivery of services, outsourcing activities formerly carried out in-
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house such as cataloging, classification and loading of electronic records. 
Nevertheless, these measures are not sufficient to maintain existing library 
resources let alone to provide the level of services needed in today’s educational 
environment. This increment requests funding to meet basic fixed cost increases 
for periodicals, books and other library materials. It also requests funding to 
provide additional support and access to distance education students and faculty 
through information, library materials, and training in use of electronic resources.

=> Meet State and Federal Safety and Access M andates..................... $ 219 .5

The university has a moral and legal obligation to provide reasonable access and 
accommodations as defined by the Americans with Disabilities Act of 1990 (ADA), 
Section 504 of the Rehabilitation Act of 1973, and the Individuals with Disabilities 
Education Act (IDEA). As public awareness and the number of elementary and 
secondary students covered by these acts increase, the number of postsecondary 
students needing special accommodation has similarly increased. This increment 
responds to the need for specific programmatic accommodations for students 
experiencing learning or physical disabilities to help them succeed in a university 
setung and become active participants in the Alaska economy. Funding is requested 
for resources geared towards accurate assessment, specific learning plans, tutoring 
support, life skills and career planning, as well as interpreting services and 
resources to meet federal OSHA and health standards.

• Improve the Quality, Breadth and Accessibility of the U n iv e rs ity ’s
Academic Program s

=> Address the issues of student retention and graduation rates through  
changes in curricula, methods of instruction, counseling, ad v is in g , 
and adm inistrative services:

* Provide Degree Course W ork in a Sequence that Ensures that 
Students can Complete Associate, Baccalaureate and M aste r’s
Degree Programs in an A ppropriate Time Fram e....................................
.................................................................................... $789.6 GF/$79.2 NGF

Student retenuon is directly related to the students’ ability to take the courses 
they need when they need them in order to graduate in a timely manner. The 
university continues to make progress in providing this very basic service 
through the innovative use of scheduling and shared resources. Also essential 
to the ability to provide degree course work in a dmely sequence is a cadre of 
full-dme core faculty. This increment requests $789.6 in general funds to add 
core faculty at specific locations and in specific disciplines to meet ongoing or 
growing student demand. Included are: Science and Social Science faculty at 
Mat-Su College; Science faculty at the Homer Campus; English, Speech, 
Foreign Language and Geology faculty at the Anchorage Campus; Mathematics 
faculty at Kenai Peninsula College; Marine Biology, History and Philosophy 
faculty at the Juneau Campus; and Natural Sciences faculty at the Sitka 
Campus.
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* Improve Student Advising and Counseling Services to Ensure that 
Students are W ell-Informed about the University, Including M ajor 
Requirements and Course Prerequisites, Financial Aid 
O pportunities, Campus Life Activities and Other Aspects o f  
University L ife ........................................................ $784.7 GF/$5.1 NGF

The university is committed to making a profound and significant difference to 
its students and to ensuring their success. This commitment takes many forms. 
The University of Alaska, Anchorage, for example, is developing a Graduation 
Guarantee program aimed at increasing student retention and graduation rates. 
This program will offer serious, goal-oriented freshmen savings in both time 
and money, and enhance interaction with faculty advisors as the students work 
toward degree programs. The University of Alaska Fairbanks is increasing its 
efforts to ensure a secure learning environment and to recruit and retain rural 
students. The University of Alaska Southeast continues to develop programs to 
help communities transition to new economic conditions and potential. These 
efforts all require professionally trained counselors and advisors to help 
students adjust to the university environment, apply for financial aid, plan their 
educational programs, evaluate career opportunities, and ultimately become 
productive Alaska citizens. This increment requests funding to enhance these 
services, and includes advisors and a financial aid consultant at the Anchorage 
Campus, disciplinary and substance abuse prevention personnel at the
Fairbanks Campus, additional counseling services for UAF rural campuses, 
and a full-time faculty/counselor position at the Ketchikan Campus. This 
increment also requests funding to strengthen and solidify the Honors Program 
at UAA. The purpose of this program is to challenge the best and the brightest 
of university students to expand their accomplishments beyond the borders of 
the norm.

=> Re-emphasize the university’s role in community college education 
through enriched offerings in the technologies and crafts; and by 
greater use of alternative delivery methods and off-campus sites
appropriate for non-traditional students:

* Develop and Deliver Program s Specifically Tailored to Help
Prepare Alaskans for the W orkplace $895.7 GF/$343.0 NGF

The university contributes to Alaska’s economic well-being in many ways, but 
one of the most obvious is by helping Alaskans prepare for and get jobs. The 
university has developed several courses and programs tailored specifically to 
meet the vocational or training needs of Alaskans, and is continually seeking 
partnerships with local communities and business to respond to changing 
economic development requirements. This increment requests $895.7 in
general funds to strengthen these efforts, and includes the following:
• $62.0 for a Applied Science in Industrial Technology faculty position at 

Prince William Sound Community College. This program attracted 2,500 
students during the 1995-96 academic year, with training geared towards 
safety management, oil spill response and electrical power generation.

9



. . .

Univers i ty  o f  A la ska  Sys tem w ide

FY98 Operating Budget Request Request Detail

• $154.5 for development of a Physicians’ Assistant program at UAA. 
Currently, basic primary care and health education services are provided by 
health aides in rural villages. While these aides play a vital role in the health 
care of rural Alaskans, they are not trained to provide more sophisticated 
medical needs. Moreover, there are neither sufficient funds nor trained 
people to fill this role, and the turnover rate is approximately 14%. UAA is 
working with the University of Washington School of Medicine and the 
WAMI program at UAA to develop a program to train physicians’ assistants 
to enhance health care services in rural Alaska.

• $68.9 for a Human Services faculty position at the Anchorage Campus. 
This will extend the program’s ability to prepare students to work with 
people experiencing developmental physical disabilities, and to meet the 
paraprofessional needs of rural communities.

• $100.0 to expand UAA’s Family Nurse Practitioner Program to rural 
Alaska. These initiatives will enable students to take advantage of clinical 
learning experiences in non-Anchorage sites, increasing the likelihood that 
students will remain in their home communities following graduation.

• $74.1 for a Dental faculty position at the Anchorage Campus. UAA offers 
the only dental hygiene program in the state and is a high demand and 
highly successful field. This will bring the university into compliance with 
statutes and accreditation standards that require a licensed dentist to 
supervise dental hygienic services.

• $120.0 to develop an Associate Degree in Occupational Safety program at 
UAA. Currently, no degree or certificate program for prospective or 
practicing safety professionals is available in Alaska. Originally suggested 
by local safety professionals and employees involved with occupational 
safety, this program will be geared to satisfy specific training needs of 
government agencies, insurance companies, consulting firms, and the 
construction, mining, petroleum, chemical and utility industries.

• $36.5 for an Environmental Science faculty position at the Juneau Campus. 
UAS’ unique location and relationship with federal and state agencies that 
work on environmental issues, coupled with growing career opportunities 
in environmental science related fields, has increased the demand for this 
program. This position will be partially funded by related Alaska 
industries.

• $29.7 for a Health Care faculty position at the Ketchikan Campus. In 
response to demand for health care programs geared towards job-entry and 
job-upgrade, the Ketchikan Campus has broadened offerings to include a 
paramedic program, a certified nursing assistant program, a re-certification 
continuing program for nurses, and is working with UAF to deliver the 
Health Services Technician program locally. This position will reduce the 
reliance on adjunct faculty resources and will be partially funded by the 
Ketchikan Gateway Borough.

• $250.0 to establish a systemwide Business and Industry Response Fund. 
This fund will be used to support the university’s rapid response to the 
training needs of Alaska business and industry as such needs emerge.
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* Strengthen Efforts to Attract and Prepare N on-Traditional 
Students for Higher E ducation ....................... $281.9 GF/$10.0 NGF

Alaska has a diverse population, and part of the university’s role is to help 
transition non-traditional students into higher education and productive 
employment. In some instances this involves working with local communities 
and high schools to better prepare students for the discipline and social 
pressures of an urban university environment. In other instances this involves 
working with adults who are in need of retraining or additional skills. This 
increment requests funding for two such efforts. The first is an initiative 
sponsored by UAF to encourage Alaska Natives’ enrollment in science and 
engineering. The UAF Rural Alaska Honors Institute (RAHI) for rural high 
school students has demonstrated that the majority of its graduates attend 
college and earn degrees. This initiative will recruit 10 additional rural students 
for an intensive summer study of physics and chemistry. By stimulating the 
science interests of Alaska Native high school students, UAF hopes to increase 
Native Alaskans’ representation in these professional arenas. This increment 
includes $100.0 in general funds for this effort. The second is an initiative 
sponsored by UAA to increase resources for its Adult Learning Center, as well 
as to strengthen its ability to train Adult Education professionals. The Adult 
Learning Center, in response to work force demands, is developing and 
implementing two School-to-Work programs; one for summer school and 
another for the unemployed in need of retraining or additional skills. The 
Center has granted more high school diplomas than any school within Alaska 
for nearly thirty years and continues to serve more than 1,200 students per year 
in its High School Diploma, English-as-a-Second Language, and Genera] 
Education Degree (GED) programs. This request includes $68.9 for an 
additional full-time faculty position to help meet the backlog of demand for 
these programs. This request also includes $113.0 to strengthen UAA’s ability 
to train Adult Education professionals through its Adult Education Master’s 
Degree program.

=> Reconstruct the way courses and program s are delivered with a 
growing emphasis on technologically enhanced instruction, distance 
education, self-paced studies and collaborative initiatives:

* Provide Increased Student Access Through the Use o f
Technology-Enhanced Delivery of Courses and P rogram s................
............................................................................$1,040.4 GF /$115.0 NGF

Advances in telecommunications and computer technology have had and will 
continue to have a profound effect on all aspects of our lives, including 
education. In particular, technology has greatly enhanced our ability to provide 
access to educational programs and to deliver those programs in more efficient 
ways. The benefits of this in Alaska with its dispersed communities, most of 
which are not connected by roads, are obvious. This increment requests 
funding for several enhancements designed specifically to provide greater 
access and efficiencies through the use of technology-enhanced delivery of 
courses and programs. They include:
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• $143.0 to UAA to develop the capability to transmit a second audio and/or 
data channel through the FM radic station and add captioning to cabie access 
channel 42; establish a means Or campuses to digitize, edit and provide 
international standards foimat conversion for video and multimedia; provide 
for ten additional technologically enhanced “smart classrooms”; and hire 
additional student work pool, instructional development specialist and 
technician support for instructional technology and distance learning 
activities.

• $350.0 to UAF to provide faculty and staff training in effective utilization of 
distance delivery equipment and other new technologies associated with 
distance delivery; support a staff position to oversee network administration 
and planning, as well as several internships for engineering and/or computer 
science students to learn network management through real life experiences 
and gain valuable employment skills; and fund key software and hardware 
associated with network management.

• $214.4 to UAS to develop and deliver a Bachelor of Business 
Administration degree to extended site campuses and other remote locations 
within Alaska; provide faculty, staff and student training and logistical 
support in distance delivery programs; and to upgrade or replace obsolete 
software and equipment.

• $330.0 for a fund to be coordinated by the UA Learning Cooperative and 
used for the development and coordination of systemwide distance 
education initiatives, including audio- and video-conferencing, computer 
conferencing and telegraphic, development of new courses to be offered at 
multiple locations, and other methods of non-traditional distance delivery 
aimed at increasing student access statewide. This increment also includes 
funds to allow greater access to faculty, staff and student governance 
through audio- and video-conferencing as well as student labor pool to 
assist with critical internet upgrades and governance projects.

* Expand Collaborative Initiatives Between Disciplines and
Campuses for Richer and More Efficient Program  O fferings...........
.................................................................................. $122.9 GF /$15.0 NGF

The university continues to pursue efficiencies by intercampus and 
interdisciplinary collaboration. These collaborative programs allow greater 
access to and diversity of the university’s programs at very little additional cost. 
This increment requests $122.0 in general funds for additional faculty and 
support for the three programs described below:
• The UAA School of Engineering currently offers an undergraduate degree 

in Civil Engineering, but does not offer degrees in either Electrical u: 
Mechanical Engineering. Potential students, many of whom are unable to 
attend school in another location, continually inquire about the availability of 
these other programs. To better serve these students, the Anchorage School 
of Engineering has reached a tentative agreement with the Electrical and 
Mechanical Engineering programs at UAF that will allow the Anchorage 
Campus to offer the first two years of the undergraduate Electrical
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Engineering and Mechanical Engineering programs. Participants will then 
transfer to the Fairbanks Campus to complete the junior and senior years of 
tire degree programs.

• The university currently offers two Master of Public Administration (MPA) 
programs, one at the Anchorage Campus and the other at the Juneau 
Campus. This past year both campuses have undergone organizational 
restructuring which encourages the coordination of the delivery of the two 
programs. This will be accomplished by developing and implementing a 
joint UAA/UAS strategic plan for the professional master’s degree 
programs and evaluating the existing MPA programs from a statewide 
perspective for program mission, program jurisdiction, curriculum, faculty, 
admission of students, student services, supportive services and facilities 
and off-campus programs.

• UAA is capitalizing on the university’s small size to develop a 
multidisciplinary Environmental Study program. This program is designed 
to give students the broader knowledge needed to understand the complex 
issues of balancing resource development and environmental concerns, and 
will combine resources from several disciplines, including biology, 
economics, ecology, chemistry, engineering and others.

• Address Academic and Fiscal Effectiveness and Accountability 

=> Develop internal financial, human resource, and student inform ation
systems to provide accurate and timely in fo rm ation ..................................
..................................................................................$1,360.0 GF/$500.0 NGF

University students, faculty and staff rely on information access and multi-media 
capabilities to accomplish their roles. This need crosses all areas of the university, 
including research, administrative, distance delivery and other academic arenas. 
Expanded networking capability is essential to avoid overloads, transmission 
delays, and the restriction or exclusion of new technologies. Routine upgrade or 
replacement of core administrative software and hardware is also necessary to keep 
pace with changing industry standards and university needs, as is upgrade of 
academic and administrative desktop equipment. This increment requests funding 
to help meet these needs, and includes: $260.0 to provide additional bandwidth to 
support distance delivery and information demands from the new Banner Student 
Information (SIS) which will come on line in FY98, as well as a support position to 
provide analysis, planning, documentation and training to users of SIS and other 
new administrative computer systems; $800.0 to implement negotiated vendor 
agreements which will provide for regular upgrades of core systems at a reasonable 
cost; and $300.0 to fund organizational and technological changes within the 
enrollment and record-keeping functions of the university to maximize efforts to 
enhance enrollment management, including student recruiting and retention. In 
addition, $500.0 of university receipt authority is requested to allow receipt of 
payments for video and audio-conferencing, internet access and other services 
provided to external users.

13



^ n ^ v y ^ r - 1 * E = ? W > -

University  o f  A laska  Sys tem w ide »

FY98 Operating Budget Request Request Detail

=> Implement and utilize outcome evaluations to improve effectiveness 
of academic program s and support services, assess student learn ing , 
and measure achievement of the institution’s mission and objectives. 
................................................. , ..............................................................$544.0 GF

Postsecondary education is one of the most important investments that a person can 
make in his or her future. It is also a fairly expensive investment. Not 
surprisingly, students, parents and funding agencies have become increasingly 
critical of the quality and efficiency of the education they are investing in. One 
means of measuring these factors is by outcome evaluations. However, outcome 
evaluations are more than report cards by which the public can measure such things 
as student retention and graduation rates to determine how well an institution is 
doing. By providing a structured process for evaluating programs, identifying 
areas that need improvement, ana then implementing measures to make those 
improvements, the outcome evaluation itself helps ensure that, the grade on the 
report card is satisfactory. For these reasons, universities and accreditation 
agencies are placing increasing emphasis on the implementation of a comprehensive 
educational assessment process for measuring student achievement. This increment 
requests funding for personnel and data processing resources to carry out this 
process on an ongoing basis. Closely related to outcomes evaluations is the more 
encompassing accreditation process. Accreditation, especially for the professional 
schools, is critical for maintaining academic credibility of programs among students 
and their parents. For example, UAF is presently working towards remedying 
equipment deficiencies identified by the Accreditation Board for Engineering and 
Technology, and is anticipating five more accreditation visits for engineering, 
journalism and teacher education programs during 1996-97 which are likely to 
identify more deficiencies. This increments requests funding to correct those 
deficiencies.

•  Support A laska’s Industrial S tructure, Economic Development and 
C ultural Richness

Augment the university’s applied research capacity in those fields
that tie directly to Alaska’s existing and potential in d u strie s .................
.................................................................................................................$708.0 GF

The university plays an important role in conducting and attracting financial support 
for research that directly benefits Alaska’s economic framework. Programs such as 
the Fisheries Industry Technology Center, UAF Engineering Research Laboratory, 
Alaska Volcano Observatory, and Institute of Arctic Biology contribute directly to 
research and development of Alaska’s resources, and are responsible for attracting 
millions of dollars in federal and private funding. However, in order for the 
university to solicit grants and maintain the basic infrastructure necessary to support 
research activities, a minimum of general fund support is crucial. This increment 
requests $708.0 to be applied to the following efforts:
• $250.0 to add two new positions in seafood engineering and processing system

modeling at UAF’s Fisheries Industrial Technological Center and to increase 
opportunities for graduate research in fisheries science and oceanography, food 
science and engineering. This initiative will provide a high degree of
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collaboration and an integrated approach to issues such as developing 
technologies for shelf life enhancement, the use of fish flesh in market driven 
seafood products, and helping to advise processors of the efficient streamlining 
of existing plants and equipment in Alaska.

• $200.0 to UAF’s Engineering Research Laboratory to serve as a match and
boost efforts to secure additional, non-state funding to expand its basic facilities 
and to purchase more precise and cost effective testing equipment. As the 
facility expands, more state needs can be served in areas such as alternative 
energy sources for remote settings, appropriate techi ology for communities not 
supported by normal infrastructure, waste water treatment and solid waste 
disposal, and oil and gas production technologies.

• $158.0 to UAF to support microwave communication lines for the Geophysical 
Institute’s Alaska Volcano Observatoiy and to help maintain the Institute of 
Arctic Biology greenhouse. UAF has temporarily reallocated funds to provide 
these basic services, but finds it increasingly hard to do so in light of other fixed 
cost increases. Funding is requested to cover telecommunication obligations to 
the Alaska Department of Administration and to fulfill UAF’s match 
commitments to the National Science Foundation.

•  $100.0 to establish a tourism instructional and research program. In recent
years Alaska has expeiienced an exponential increase in tourism, spurring 
economic growth in nearly all areas of the state. However, organized efforts to 
collect accurate and informative data for industry and socioeconomic analysis are 
veiy limited, particularly in the areas of eco-tourism and Native cultural 
programs. This initiative will develop a tourism instructional and research 
program, with courses to be developed in coordination with rural campuses and 
delivered throughout the region through distance delivery. The academic 
program will be designed specifically to give job seekers the edge needed to gain 
entry' into this growing industry, and will utilize up-to-date market techniques as 
well as native Elders’ research and knowledge. The program will also include 
development of a tourism research and information warehouse, which will help 
firms in tire Alaska tourism industry by providing objective information and 
research data.

Cooperate with state agencies, local governm ents, school sy stem s, 
and the private sector to design joint projects which will 
substantially  increase Alaska’s potential....................................$568.7 GF

As general funds decline, cooperative agreements among the university, state and 
local governments, and the private sector become increasingly important. The 
university participates in many such arrangements, combining resources and 
working together to achieve a common goal. The university has a unique resource 
that has not been adequately tapped, however, and that is its graduate students. 
These students are highly motivated and knowledgeable, and provide a valuable 
pool of individuals able to work directly with government agencies and private 
industry to help solve Alaska’s problems. This increment requests $250.0 in 
general funds to increase the number of graduate assistantships available, with 
priority to be given to students whose projects expand knowledge about Alaska 
issues. This increment also requests $250.0 to develop the Forest Products 
Technology Center in partnership with the Alaska Cooperative Extension Center,
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the School of Land Resources and Land Management, the U.S. Forest Service, the 
Alaska Department of Natural Resources, and the timber and construction 
industries. This program will help develop technologies to give added value to 
forest products and support forest regeneration physiology vital to maintaining a 
healthy long-term supply of quality timber resources that will contribute to Alaska’s 
economic base. Lastly, this increment requests $68.7 for a professional grants 
development position at the Juneau Campus, whose main emphasis will be to 
develop cooperative agreements and aggressively pursue governmental and industry 
sponsorship to improve the academic programs at UAS.

=$> Renew the university’s commitment to d i/ersity  and the enhancem ent 
of the artistic, cultural and intellectual life of Alaska $272.5 GF

A university is more than an educational factory, efficiently turning students into 
productively employed adults. It is also a place to study, preserve and promote 
artistic and cultural pursuits. This increment requests funds for two such efforts. 
$200.0 is requested for the UAF Aaska Native Language Center (ANLC) to 
increase its efforts to document, safeguard, and help train people to teach Aaska 
Native languages, particularly seven Athabaskan languages that have little or no 
written documentation and are rapidly becoming extinct. In addition, $72.5 is 
requested for a full-time Music faculty position at the Anchorage Campus. This 
position will relieve uncertain reliance on adjunct faculty and will provide 
instruction in voice, advise students at all levels, and bring an important measure of 
programmatic coverage and stability tc Anchorage’s Music Department.

•  Contribute To and Help Establish the S ta te ’s, the N ation’s, and the
International Research Agenda

=> Collaborate with, the State and Federal Governm ent, Other 
Universities, Private Firms and O ther Nations to Support Research in 
Those Areas that Tie Directly to A laska’s Social and Economic Well 
B eing ............................................................................ $300.0 GF/$300.0 NGF

Aaska enjoys a unique economic, cultural and environmental relationship with 
other countries in the Northern Pacific and circumpolar regions. The university ha? 
capitalized on this relationship to build collaborative agreements that will pay 
dividends in many ways, including joint business ventures and expanded 
knowledge. This increment requests $300.0 for two such efforts, as described 
below:
• $200.0 to UAA’s American Russian Center (ARC) to match U.S. Agency for 

International Development (AID) funds to support small business development 
and cultural exchange activities with the Russian Far East. Since FY93, the 
ARC has attracted over $13 million in federal funds and has contributed to the 
training of more than 7,400 Russians involved in various economic and cultural 
exchange activities. These activities are important to the future economy of 
Aaska as the Russian Far East begins to develop into a viable trading partner, 
and are expected to lead to a number of joint business ventures and 
partnerships. The university has committed to the federal government that it
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will pursue obtaining private funding as well as state general fund match to 
continue these important programs.

• $100.0 to UAA’s Institute for Circumpolar Health Studies (ICHS) to serve as
match for private and federal funds. This will allow ICHS to serve as a center 
for the collection and exchange of information of medical and health sciences 
data relating to circumpolar health issues, and to increase its efforts to address 
and find solutions to the health problems of Alaskans and inhabitants of other 
circumpolar regions.
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University of Alaska Sysienlwide
FY98 Capital Bucket Reauest Introduction

The Board of Regents’ FY98 capital budget request attempts to balance fiscal realities with 
the university’s critical capital needs. Highest priority has been given to deferred 
maintenance and code compliance, instructional equipment and telecommunications 
improvements, renovation and completion of existing facilities, and planning for growth.

The FY98 general fund capital budget request is summarized below:

General
Funds

Systemwide Deferred Maintenance/Code Compliance $35,000.0
Systemwide Instructional Equipment & Telecommunications $ 6,000.0
UAA Computer Network Improvements $ 1,500.0
UAF School of Fisheries Auke Cape Facility Planning/Match $ 1,500.0
UAA Anchorage Campus Library Facility Planning $ 1,400.0
UA Museum Planning/Match $ 500.0
UAS Sitka Classroom Renovation & Completion $ 1,195.3
Systemwide Renovation, Infrastructure, Safety Improvements:

Systemwide ADA Compliance $ 1,000.0
UAF Space/Infrastructure Planning/Renovation $ 1,000.0
UAA Kachemak Bay Renovation/Planning $ 200.0
UAA Renovation of Space Anchorage & Kodiak $ 2,004.7
UAS Ketchikan Campus Remodel/Renovation $ 300.0
UAF Bristol Bay Classroom Addition $ 900.0

$ 5,404.7
UA Small Business Development Programs $ 450.0

Total General Fund Request $52,950.0

In addition, $800.0 in associated non-general fund authority is requested for the 
“Systemwide Instructional Equipment & Telecommunications” and “UAS Sitka Classroom 
Renovation & Completion” projects. Non-general fund authority is also requested to allow 
for the receipt and expenditure of $1,500.0 in University Receipts for development of the 
UAF International Arctic Research Center, and to allow for the carryforward of up to 
$5,000.0 of operating funds for the establishment of a Systemwide Renewal and 
Replacement fund.

:
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University o f Alaska 
FY98 - FY03 Capital Budget Request

(Total Funds)

FY90 FY9P I FYf 0 FY01 FY02 FY03

S y o ^w ld e  • Deferred Malntenancc/Codo Compliance
GF

35 ,000 .0
Total

35 ,000 .0
GF

$35 ,000 .0
Total

35 ,000 .0
GF

$35 ,000 .0
Total

35 ,000 .0
GF

$35,000.0
Total

35 ,000 .0
GF

$35 ,000 .0
Total

35 ,000 .0
GF

$35 ,000 .0
Total

35 ,000 .0

Systemwide • Instructional Equipment and Telecommunications 6,000 .0 6 ,500.0 7 ,500 .0 7 ,500 .0 7,500.0 7,500.0 7 ,500.0 7 ,500 .0 7 ,500 .0 7 ,500.0 7 ,500.0 7 ,500.0

UAA • Computor Network Improvements 1 ,500.0 1 ,500.0 0.0 0.0 0.0 0.0 0.0

UAF • SFOS Auke Cape Facility Planning 1,500 .0 1 ,500.0 0.0 0.0 0 .0 0.0 0.0

UAA - Anchorago Campus Consortium Library Facility 1 ,400 .0 1 ,400.0 2 ,000 .0 2,000.0 6 ,000.0 6 ,000.0 6 ,000.0 6 ,000.0 0.0 0.0

UAF - UA Museum Planning 500 .0 500.0 0.0 0.0 0.0 0.0 0.0

UAS • Sitka Classroom Roriovatlon/Completlon 1 ,195.3 1 ,495.3 0.0 0.0 0 .0 0.0 0.0

Systemwide • Renovation, Infrastructure, Safety and Other Improvements 
(to be reviewed each year)
Proposed for FY98:

Syatemwldo - ADA Barrier Removal* $1,000.0 
UAF • Space/Infrastructure Planning/Renovation - $1,000.0 
UAA * Kachomak Bay Renovation/Planning * $200 O 
UAA • Renovate Space Anchorage and Kodiak - $2,004.7 
UAS - Ketchikan Campus Remodel/Renovation • $300.0 
UAF • Bristol Bay Classroom Addition • $900.0

5 ,404 .7 5 ,404 .7 7 ,300 .0 7 ,300.0 6 ,000.0 6 ,000.0 6,000 .0 6 ,000 .0 15 ,000 .0 15 ,000 .0 15,000.0 15,000.0

Systemwide • Renewal & Replacement Fund 0 .0 5.000 .0

UAF - International Arctic Research Center Development 0.0 1,500.0

UA • Small Business Development Programs 450 .0 450.0 450 .0 450.0 450.0 450.0 450 .0 450 .0 450.0 450.0 450 .0 450.0

UAS • Juneau Classroom Construction 3 ,700 .0 3,700 .0 3 ,000.0 3,000.0

Total 52 ,950 .0 60 ,250 .0 $55 ,950 .0 55 .950 .0 $57 ,950 .0 57 ,950 .0 $54,950.0 54 .950 .0 $57 ,950 .0 57 ,950 .0 $57 ,950 .0 57,950 .0

* The Small Business Development programs havo historically been funded In Ihe capital budgot, Ural under Iho Doparlment of Commerce 
end Economic Development and since FY97 under the University of Alaska. This request assumes that the programs will be similarly funded 
In tho capital budget In FY93 and outlying years.

FY98-FY03 CIPtolnl funds 1/0 /97



University of  Alaska Systemwide
FY98 Capital Budget Request Request Detail

Systemwide Deferred M aintenance/Code Com pliance................. $35,000,0 GF

The Board of Regents’ highest priority capital need continues to be funding to reduce 
the backlog of deferred maintenance and code compliance violations. This problem is 
of such magnitude and has such a direct effect on student retention, safety and 
efficiency of operations that it must be resolved. It is also a problem that by its very 
nature gets progressively worse so that today’s headache becomes tomorrow’s 
nightmare. More and more students will find the facilities unacceptable and will go 
elsewhere, causing a downward spiral in enrollment and tuition revenue which in turn 
will negatively affect all of the university’s programs. This request outlines a six-year 
plan for eliminating the backlog and ensuring that it does not reoccur.

At tire current time, the university estimates that it has a remaining deferred maintenance 
backlog of approximately $150.0 million. This is greater than the amount previously 
estimated for two reasons. First, until the university gets to the point where it is fully 
funding annual building maintenance and repair (M&R) and renewal and replacement 
(R&R) budgets the backlog in deferred maintenance will continue to grow at a rate at 
least equal to the underfunding. Second, each year that repairs are delayed increases 
the cost of those repairs by an inflation factor estimated to be approximately 3% per 
year. For these reasons, the backlog of deferred maintenance is a larger number today 
even though since FY94 the university has invested over $3.5 million in additional 
operating binds and the State of Alaska approximately $50 nrllion in capital funds.

Reducing and ultimately eliminating the deferred maintei. u „klog involves a two­
pronged approach: 1) Allocating sufficient resources on an >ing basis to adequately 
fund annual building M&R/R&R requirements and prevent -»dditional backlog of 
deferred maintenance; and 2) allocating adequate capital funds to reduce the existing 
backlog and prevent funher deterioration of facilities. The university is well on track 
with the first of these efforts. Recognizing that deferred maintenance on university 
owned facilities can only be controlled if adequate annual expenditures are made for 
M&R/ R&R, the Board of Regents in FY93 mandated that budget deficits in these areas 
be eliminated by the end of FY2001. In accordance with that policy and in spite of 
overall budget reductions, university units have internally reallocated over $3.5 million 
to M&R and R&R since FY94 and will devote an additional $3 million to this effort in 
FY98. By FY2001, the university will be fully funding building M&R/R&R 
requirements at an annual cost of approximately $32 million. Concurrently, the 
Legislature has made significant contributions in the second of these efforts, 
particularly for residential facilities. Using funds appropriated to date, we have 
outlined a repair schedule for residential facilities and are seeking alternative fund 
sources for costs not fully covered by previous appropriations. We have also made 
some progress on non-residential facilities, though funding for that effort has been 
fairly limited. To reduce and eliminate the remaining backlog, however, will take 
approximately six years of additional sustained capital contributions at the proposed 
level. Should the amount of funding applied to this problem continue at the FY97 
appropriation level, it is estimated that it will take approximately 100 years to fully 
address the problem.

This request, coupled with increased allocations to annual building maintenance and in 
combination with capital requests for deferred maintenance/code compliance in the 
outlying years of the six-year capital plan, will significantly reduce the backlog in 
deferred maintenance by the end of FY2002 and will eliminate it by FY2004. Without
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this funding, there is simply no way that the university can reallocate enough resources 
to resolve the problem internally. On the contrary, buildings will continue to deteriorate 
and enrollments will continue to be adversely affected. The university believes that this 
is a responsible and attainable approach to this very serious problem.

Systemwide I nstructional Equipment &  Telecom m unications . . $6,000.0 GF
$500.0 NGF

Understanding and using computer technology has become a necessity in virtually 
every profession. Correspondingly, equipment and telecommunications infrastructure 
play an increasingly critical role in the university’s ability to provide a quality education 
to its students, maintain accreditation standards, and to attract research dollars. 
However, in much the same way that buildings require ongoing maintenance to protect 
and preserve them, equipment and its related infrastructure must be routinely replaced 
and upgraded as it becomes obsolete or dysfunctional. Computers, for example, have 
at most a four to five year functional life in today’s rapidly expanding technological 
environment. In recent years funding to routinely replace or upgrade equipment has 
been severely curtailed in the operating budget and at best sporadic in the capital 
budget. As a result, students and faculty frequently must cope with equipment that is 
barely operational, let alone sufficiently advanced to support current curriculum and 
distance delivejy needs. The university is also significantly behind national standards 
for computer access and availability, averaging over 50 students per computer 
compared to national standards of 20:1 for general corecourses and 10:1 for disciplines 
such as engineering, computer science and business administration. This request, 
coupled with similar requests in the outlying years of the FY98-FY03 six-year capihd 
improvement plan, will provide annual funding to replace worn and defective 
classroom and laboratory equipment on all campuses, upgrade classrooms and 
laboratories with video and audio-conferencing capabilities, and supplement library 
acquisitions and media equipment. It will also provide funding for networking and 
infrastructure improvements necessary to support distance delivery and other 
instructional demands. Systemwide instructional equipment and network 
improvements shall be apportioned inter-MAU according to student population and 
need at the campuses in order that all students have access to comparable quality.

In addition, this request includes $500.0 in matching federal receipt authority. To 
assist universities in state-of-the-art equipment research and teaching equipment, 
funding agencies are frequently willing to provide part of the costs. Purchase of this 
equipment in turn helps researchers to ensure successful project results and to attract 
further research dollars, generating approximately $4 federal and other restricted dollars 
for every $1 invested by the state.

UAA Anchorage Computer Network Im provem ents....................... $1,500.0 GF

Today’s educational environment requires that the university have the ability to 
incorporate electronic information technology throughout its curriculum. This is not 
currently possible at the Anchorage Campus. To achieve this goal, the campus must 
have a complete communications infrastructure capable of integrating video, voice, and 
data. Equipment items are also necessary for continued support of student instruction 
and institutional functions. This request will provide $1,500.0 to complete the UAA 
communications network which will wire and activate over 1,000 additional user data 
connections throughout the campus. These funds will enable UAA to complete the 
electronic connection of all campus buildings, provide support to the library, and
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provide equipment necessary for distance delivery instruction. Previous legislative 
appropriations for this project ($530.0 in FY94 arid $1,400.0 in FY96) allowed the 
university to substantially complete the raceway system connecting campus buildings 
and internal cable tray systems in 14 buildings. However, until this project is 
completed, roughly two-thirds of campus users will continue to have substandard 
network communications capabilities. This request will provide $1,200.0 for 850 
connections to the communications network. The connections include workstations, 
classrooms, labs and conference rooms, which are used for training. The average 
connect cost includes the following: tile removal and replacement, conduit or cable 
tray, fire stop, Category 5 wiring and wire box, information outlet, termination and 
testing of Category 5 installed wiring, and one ethemet board per workstation, 
classroom, lab, etc. All costs are verifiable and are based on actual construction costs 
for providing basic connectivity for 178 information outlets in the UAA Administration 
Building. To date, 744 workstations have been connected to the Anchorage campus 
communications system using these construction methods. The remaining $300.0 will 
purchase equipment to support 850 connections. Equipment to be purchased includes 
data routers, hubs, fiber optic transceivers, fiber termination equipment and cables. 
Instructional equipment and network improvements shall be apportioned intra-MAU 
according to student population and need at the campuses in order that all students have 
access to comparable quality.

UAF School of Fisheries Auke Cape Facility P lanning................$1,500.0 GF

UAF’s School of Fisheries and Ocean Sciences (SFOS) is seeking $1,500.0 to be a 
partner with the National Marine Fisheries Service (NMFS) in developing plans for a 
fisheries center of excellence at Auke Bay in Juneau. NMFS, which is responsible for 
marine fish management in federal waters adjacent to Alaska, is proceeding on a 
timetable for planning and construction of the Auke Bay facility that makes a decision 
about UAF’s participation urgent. This request will provide $1,500.0 that will allow 
UAF to participate in the planning tnd development process, and will also provide the 
needed match to seek federal support for the construction phase of the project. This is a 
great opportunity to secure badly needed space as well as a chance to be a major partner 
in expanded research issues affecting Alaska’s fisheries and other natural resources.

This request also responds to 1990 and 1993 accreditation reports which cited the 
university for not meeting “criteria ... pertaining to the adequacy of instruction and 
research facilities, furnishings and equipment.” The 1993 report also states that “the 
use of sub-par facilities ... coupled with the dispersal of students and faculty at off- 
campus locations throughout the Juneau area continues to seriously compromise the 
quality of the program.” Co-location of the SFOS Juneau instruction and research 
program at the new facility will also free up instructional space badly needed by UAS 
instructional programs.

UAA Anchorage Campus Consortium Library P la n n in g  $1,400.0 GF

The Anchorage Campus Consortium Library, which serves the needs of both the 
University of Alaska Anchorage and Alaska Pacific University, was constructed more 
than twenty years ago and no longer meets the diverse needs of this growing 
institution. For example, the national standard for commuter campus libraries 
recommends library study space for 20 percent of the full-time equivalent (FTE) student 
count be available. The Consortium Library has study areas for less than 5 percent of
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provide equipment necessary for distance delivery instruction. Previous legislative 
appropriations for this project ($530.0 in FY94 and $1,400.0 in ?Y96) allowed the 
university to substantially complete the raceway system connecting campus buildings 
and internal cable tray systems in 14 buildings. However, until this project is 
completed, roughly two-thirds of campus users will continue to have substandard 
network communications capabilities. This request will provide $1,200.0 for 850 
connections to the communications network. The connections include workstations, 
classrooms, labs and conference rooms, which are used for training. The average 
connect cost includes the following: tile removal and replacement, conduit or cable 
tray, fire stop, Category 5 wiring and wire box, information outlet, termination and 
testing of Category 5 installed wiring, and one ethemet board per workstation, 
classroom, lab, etc. All costs are verifiable and are based on actual construction costs 
for providing basic connectivity for 178 information outlets in the UAA Administration 
Building. To date, 744 workstations have been connected to the Anchorage campus 
communications system using these construction methods. The remaining 5300.0 will 
purchase equipment to s u p p o r t  850 connections. Equipment to be purchased includes 
data routers, hubs, fiber opuc transceivers, fiber termination equipment and cables. 
Instructional equipment and network improvements shall be apportioned intra-MAU 
according to student population and need at the campuses in order that all students have 
access to comparable quality.

UAF School of Fisheries Auke Cape Facility Planning................$1,500.0 GF

UAF’s School of Fisheries and Ocean Sciences (SFOS) is seeking $1,500.0 to be a 
partner with the National Marine Fisheries Service (NMFS) in developing plans for a 
fisheries center of excellence at Auke Bay in Juneau. NMFS, which is responsible for 
marine fish management in federal waters adjacent to Alaska, is proceeding on a 
timetable for planning and construction of the Auke Bay facility that makes a decision 
about UAF’s participation urgent. This request will provide $1,500.0 that will allow 
UAF to participate in the planning and development process, and will also provide the 
needed match to seek federal support for the construction phase of the project. This is a 
great opportunity to secure badly needed space as well as a chance to be a major partner 
in expanded research issues affecting Alaska’s fisheries and other natural resources.

This request also responds to 1990 and 1993 accreditation reports which cited the 
university for not meeting “criteria ... pertaining to the adequacy of instruction and 
research facilities, furnishings and equipment.” The 1993 report also states that “the 
use of sub-par facilities ... coupled with the dispersal of students and faculty at off- 
campus locations throughout the Juneau area continues to seriously compromise the 
quality of the program.” Co-location of the SFOS Juneau instruction and research 
program at the new facility will also free up instructional space badly needed by UAS 
instructional programs.

UAA Anchorage Campus Consortium Library P la n n in g .............. $1,400.0 GF

The Anchorage Campus Consortium Library, which serves the needs of both the 
University of Alaska Anchorage and Alaska Pacific University, was constructed more 
than twenty years ago and no longer meets the diverse needs of this growing 
institudon. For example, the national standard for commuter campus libraries 
recommends library study space for 20 percent of the full-time equivalent (FTE) student 
count be available. The Consortium Library has study areas for less than 5 percent of
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UAA’s FTE students. Furthermore, each addition of shelving, local area network 
work stations and/or CD indexes replaces a few more student study spaces. The stack 
area is inadequate and the library is rapidly running out of shelving space for its 
growing collection of books and periodicals. This request will provide planning funds 
for a new library/academic facility that will provide the Anchorage campus with a 
central area where general education classes can be offered in a setdng which fosters 
student retention and scholastic success. This facility will provide quiet areas where 
students can study as well as a modem library and distance education center. The new 
facility' will provide about twice the usable space of the existing library, which will be 
used to house traditiond stack areas and give access to reference services. The 
library/academic center will also connect to a wide array of student services, including 
the Campus Center, Bookstore, Sports Center, Advising and Counseling Center, and 
the StuOnt Health Clinic. With this facility, the Anchorage Campus will be 
transformed into an integrated and functional campus with a logical design.

This request provides $1,400.0 for planning and design of the new facility. Funds for 
site development and construction of the 50,000 square feet facility with associated 
parking will be requested in FY99-FY01.

UAF UA Museum Addition Planning and Design................................ $500.0 GF

Constructed in 1979, tire University of Alaska Museum receives more than 140,000 
visitors each year. The present size of the museum’s research labs, collection storage 
and exhibition spaces is inadequate and substandard in environmental systems to 
support research in the natural sciences related to polar regions, teaching and public 
service. This was made clear in a 1985 professional assessment of the museum facility 
which identified a need for more than 40,000 square feet of additional teaching and 
research laboratory space, and was further emphasized in a 1995 preliminary concept 
study which identified a need for an additional 70,000 gross square feet of space. 
Moreover, private donations raised during UAF’s major fund-raising campaign and 
throughout this year signal the importance of this museum to the public and its 
commitment to the expansion. This request provides funds for preliminary planning 
for an expansion of the museum, including scope definition, resolution of site 
development issues, and support activities to further private fund-raising efforts for 
construction. More than $3 million has already been raised through major gifts from 
the Usibelli Coal Mine, the Usibelli family, the Wests and others.

UAS Sitka Classroom Renovation & C om pletion...........................$1,195.3 GF
$300.0 NGF

The Sitka Campus is housed in a World War II era aircraft hangar that was partially 
converted in 1985. Further renovations are needed to make this facility fully usable. In 
particular, the Sitka Campus has need of laboratory facilities to support delivery of life 
sciences and physical science courses. It also is in need of specialized facilities for 
taping, editing and delivery of video courses for the campus’s distance-delivered 
instruction and media pi igram, which currently operates out of a classroom closet. 
Further, vocational education facilities are currently limited to a welding shop, and there 
is only one classroom with a capacity to support large enrollments. Life sciences and 
physical sciences must utilize local high school facilities, and high demand vocational 
and career programs such as the Alternative High School, Rural Sanitation and a variety 
of health administration programs must utilize off-campus facilities scattered throughout
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the community. Such lack of facilities impairs the delivery of an integrated general core 
and program specific curriculum.

This project will provide a life science and physical science lab, media classroom with 
support spaces, and audioconferencing and seminar rooms, with all additional space to 
be incorporated within the existing facility. Total cost of the renovation is estimated to 
be $2,320.3, $825.0 of which was funded by sale proceeds of the former campus 
facility. In FY95 these proceeds were used to fund project design and engineering, 
construction framing, rough-in of mechanical and electrical systems, and fire warning 
and suppression systems. This request for $1,195.3, which will be matched by 
$300.0 from the City of Sitka, will allow completion of the renovation, and will 
convert what would otherwise be 13,000 square feet of incomplete and useless space 
into laboratory and classrooms that can be fully utilized for program offerings.

Systemwide R enovation/Infrastructure/Safetv Im provem ents . .  $5,404.7 GF

The university’s highest capital priority has been and continues to be reducing the 
backlog of deferred maintenance. However, the university has many other high 
priority capital needs, including safety improvements in the areas of lighting, fire alarm 
systems, and pedestrian walkways and crossings; renovations or remodeling of 
facilities at Anchorage, Ketchikan, Kodiak, Sitka, Fairbanks, Nome and Homer to 
achieve cost efficiencies and meet enrollment and programmatic needs; and upgrade or 
replacemen' of the infrastructure at various locations to meet enrollment growth or 
prevent the further deterioration of facilities. The university recognizes that the 
likelihood that these projects, which total over $80 million, will be funded on an 
individual bans is very unlikely. As an alternative, the university requests a broadly 
titled, annual appropriation in each of the next six years to be applied to the university’s 
highest priority renovation, infrastructure and safety improvement projects. The 
university believes that the flexibility and stability afforded by this process will allow it 
to innovatively and cost effectively satisfy these vitally important needs. Projects 
proposed for FY98 include: Systemwide ADA Barrier Removal, $1,000.0; UAF
Space/Infrastructure Planning & Renovation, $1,000.0; UAA Kachemak Bay 
Renovation & Planning, $200.0; UAA Renovations in Anchorage and Kodiak, 
$2,004.7; UAS Ketchikan Campus Remodel & Renovation, $300.0; and UAF Bristol 
Bay Classroom Addition, $900.0.

Systemwide Renewal and Replacement F u n d ............................... $5,000.0 NGF

Recognizing that deferred maintenance on university owned facilities can only be 
controlled if adequate annual expenditures are made on building maintenance, the Board 
of Regents has mandated that budget deficits for renewal and replacement be eliminated 
by the end of FY2001. To compute minimum budget levels, the university uses a 
nationally recognized formula-based method that considers such factors as the rate of 
overall nlant deterioration and rate c c inflation, as well as the replacement value of each 
campus’s facilities and physical plant infrastructure. However, annual expenditure of 
funds for a specific building, particularly when that building is relatively new, may not 
correspond to the formula-based budget. On the contrary, it may be prudent to “save” 
amounts in earlier years for major renewal and replacement projects. Although the 
university has limited authority to carry forward university receipts, it currently has no 
mechanism to carry forward general or other unrestricted funds. The intent of this 
appropriation will be to allow the university to carry forward up to $5,000.0 to be used
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specifically for renewal and replacement projects, and may require separate action by 
the Legislature. The university will work with the Office of the Governor and the 
Legislature to obtain any necessary statutory changes.

This request provides the university authority to receive and expend an additional $1.5 
million in funds from Japanese and other private sources for the development of the 
UAF International Arctic Research Institute (IARC). This development includes the 
construction of an approximately 100,000 gross square foot addition to the 
Geophysical Institute’s Elvey Complex at the Fairbanks Campus, which will provide 
research and office facilities to house some of the Geophysical Institute’s programs as 
well as several federal and international agencies with complementary missions. Total 
cost of this facility is estimated to be approximately $32.0 million, which is being 
funded from a variety of sources as shown below. Development of the IARC may also 
include related equipment and infrastructure at the Fairbanks Campus, and related 
improvements at other university sites as funding allows.

Prior appropriations for this effort include: $2.1 million in general funds from FY93, 
FY94 and FY96 appropriations; $1.3 million from the National Science Foundation 
(approved by RPL in FY96), and $28.5 million of university receipt authority approved 
in FY95 and FY97 to cover receipts from Japanese and other private contributions and 
proceeds from university revenue bonds. Construction of the main facility has already 
been bid (using funds and authority already in hand) and will begin construction this 
spring.

UA Small Business Development Program s.......................................... $450.0 GF

This request represents the minimum level of funding needed to maintain the current 
level of operations for the UA small business development programs, which have 
historically been .imded through the capital budget. Until FY97 these funds were 
channeled through the Department of Commerce & Economic Development to the 
university. In FY97 capital funding for these programs was ippropriated directly to the 
university in the amount of $400.0, down from $461.0 in FY96.

Because most of the small business development programs overlap the state fiscal year, 
the lull impact of the FY97 funding reduction is not yet completely understood. The 
longer range impact, however, is likely to be a Joss of federal matching funds and 
restructuring of current programs, including the closure of at least one office. Current 
programs include the following:

Small Business Development Center (SBDC): This program, which currently has 
five regional centers located in Anchorage, Fairbanks, Juneau, Kenai and Wasilla, 
is a cooperative venture of the U.S. Small Business Administration, the University 
of Alaska, and private industry. Its primary emphasis is to provide in-depth quality 
information and technical assistance to small businesses in order to promote 
growth, expansion, innovation and increased productivity of Alaska’s small 
businesses. The SBDC is funded through a mixture of fedeml funds, state funds, 
private and local contributions, and workshop fees and publication sales. Federal 
funds require a one-to-one match.

UAF International Arctic Research Center $1,500.0 NGF
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Procurement Technical Assistance Center fPTACV This program, which is co­
located in the Anchorage, Fairbanks and Juneau SBDC offices, is a cooperative 
venture of the U.S. Department of Defense and the UA SBDC. Its primary 
purpose is to stimulate competition for Department of Defense and other federal 
contracts by assisting Alaska businesses to enter the government contracting market 
and to stimulate the economy by helping existing businesses expand their market 
base through the sale of their products and services to government agencies. The 
PTAC is funded through a mixture of federal and state fund:. Federal funds 
require a match based on population levels.

Buy Alaska: This program, which is also co-located and administered through the 
SBDC, is a cooperative effort of the University of Alaska and the Anchorage 
Economic Development Corporation. The program seeks to encourage in-state 
purchasing through a multi-media advertising and public awareness campaign and 
provides direct assistance to participants through the Buyer/Seller Network. Buy 
Alaska is funded through a mixture of state and private funds.
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University of Alaska
Summary by MAU and NCHEMS

MAU
FY95 Actuals

Genetal Non-Gen _  . . _ , _  . _ , Total Funds Funds Funds

FY96 Actuals*

General Non-Gen ,_ . _ . Total Funds Funds Funds

FY98 Request

General Non-Gen _  . . _. . .  . . .  Total Funds Funds Funds

SYS-8RA 0.0 0.0 0.0 0.0 0.0 0.0 .5,703 0 2,565.2 18,268.2
SPS 11,917.9 13,041.6 24,959.5 11,890.2 13,044.1 24,934.3 11,663.0 17,037.9 28,700.9
UAA 60,552.2 64,322.6 124,874.8 60,232.7 63,035.8 123,268.5 60,006.6 80,086.2 140,092.8
UAF 83,513.9 117,809.8 201,323.7 83,077.0 115,462.7 198,539.7 82,626.1 164,728.2 247,354.3
UAS 13,529.5 8,487.9 22,017.4 13,480.1 10,377.8 23.857.9 13.377.2 13.425.7 26,802.9
Total 169,513.5 203.661.9 373,175.4 168,680.0 201.920.4 370.600.4 183.375.9 277,843.2 461.219.1

NCHEMS
Category

FY95 Actuals

General Non-Gen 
Funds Funds

FY96 Actuals*

General Non-Gen Tota| Funds 
Funds Funds

FY98 Request

General Non-Gen _  . , _ ._ _ . Total Funds 
Funds Funds

Academic Support 14,220.2 4,801.6 19,021.8 14,490.8 3,184.2 17,675.0 14,053.2 3,883.1 17,936.3
Auxiliary Services 0.0 20,490.7 20,490.7 0.0 20,432.0 20,432.0 0.0 25,349.2 25,349.2
Debt Service 1,742.5 2,760.6 4,503.1 2,652,0 744.2 3,396.2 2,696.6 1,905.1 4,601.7
Institutionai Support 35,541.1 26,966.4 62,507.5 32,010.0 30,787.5 62,797.5 36,044.2 54,307.5 90,351.7
Instruction 48,706.7 50,662.1 99,368.8 48,403.1 52,349.4 100,752.5 52,945.6 69,638.7 122,584.3
Intercollegiate Athl. 2,408.1 3,598.9 6,007.0 2,695.7 3,?f5 .7 6,061.4 2,325.5 3,601.2 5,926.7
Library Services 10,146.4 1,809.8 11,956.2 8,339.1 3,733.1 12,072.2 9,504.5 3,734.0 13,238.5
Physical Plant 27,423.4 13,722.5 41,145.9 30,847.5 14,146.5 44,994.0 34,742.3 13,351.5 48,093.8
Public Service 4,921.8 11,735.5 16,657.3 5,460.0 12,201.9 17,661.9 5,494.9 14,764.2 20,259.1
Research 12,289.4 55,010.0 67,299.4 12,160.3 47,555.5 59,715.8 13,093.5 75,871.9 88,965.4
Scholarships 390.0 7,006.1 7,396.1 640.5 6,890.9 7,531.4 445.8 5,995.6 6,441.4
Student Services 11,723.9 5.097.7 16.821.6 10,981.0 6.529.5 17.510.5 12,029.8 5,441.2 17.471.0

Totals: 169,513.5 203.661.9 373.175.4 168.680.0 201,920.4 370.600.4 183.375.9 277.843.2 461,219.1
'Includes Supplemental amounts: (ACCFT: 466,2 GF; CEA:852.1 GF)

FY96 Actuals (NCHEMS as % of Total)
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