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FISCAL NOTE ATTACHMENT

The passage of (his legislation will have a positive and multi-fold effect on the department's
%(())j%lt: etticiency. Sections 8. 10. Il, 15 16, 18 22, 28, 32, 33, 34, 35, and 42 will directiv impact

As previously stated briefly, passage of this bill will improve administrative efficiencies.
However, cost savings are difficult to quantify and most will not accrue to the department as a
direct budget reduction (intangible benefit).

Examples of intangible benefits by selected sections of the bill are:

Section 8

Section 8 permits the procurement officer toreduce the circulation period for bids and
proposals when there is adequate competition.

On average, three (3) requests for reduced circulation typically occur per vyear.
The average cost for receipt, review, and completion of reduced time requests is estimated to
be S 500. Under this bill these requests will no longerbe necessary.

Calculation: 3 requests x S 500 cost per request =  S1.5K savings in staff time. (Includesboth
GF and CIP funded positions)

Section 10

Section 10 provides discretion to the procurement officer to decidewhen touse a competitive
sealed proposal rather than a competitive sealed bid. Law currentlyrequires the
determination to be made by the Chief Procurement Officer, resulting in several reviews and
written determinations that are eliminated by this section.

On average, two (2) requests for use of Competitive Sealed Proposal in lieu of a Competitive
Sealed Bid are processed each year.

The average cost for receipt, review, and completion of determinations to use a Competitive
Sealed Proposal is estimated to be S 500 each.

Calculation: 2 determinations x S 500 costper determination = $1K savings instaff time.
(Includesboth GF and CIP funded positions)

Section 22

Section 22 extends small procurement procedures to purchase of goods, services,and
professional services up to S$50.000. construction to S$100,000, or lease of space that does not
exceed 5.000 square feet. Procurement officers may  reduce time and complexity in purchases
by using a quote rather than formal Invitation to Bid.

The department processes an average of 30 - 35 administrative bid waivers per year which
involve procurements or projects that exceed the current limits for small procurements.
The average costto process an administrative bid waiver (Request fr Alternate Procurement
[RAP]) is approximately S 500. Under this bill these waivers will no longer be required at
the headquarters level.

Calculations:  30-35 administrative bid waivers (RAPS) x $ 500 cost per waiver (RAP)= SI5K -
S16.5K  savings in staff time. (Includesboth GFand CIPfunded positions)
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Greater efficiencies ma. .veil occur in the capital budgets, a. will be. in essence, rolled back
into other proiocts. resulting in project enhancements such as belter roads and facilities. As
an example of cost savings on Capital Improvement Projects (CIP) that are not fiscal but do
accrue as efficiencies benefiting the projects, consider the following:

Statewide in FY 95. there were 54 construction projects bid between S25K and SIOOK. The
average savings from not having to formally prepare, advertise and award would be
approximately S7.5K.

+ Statewide in FY 95. there were 29 Professional Service Agreements (PSA) established that
were between S25K and S100K. The average savings from not having to perform consultant
selection through the formal process would be approximately $ 9.5K.

Calculations: 54 Construction projects @ S7.5K (Advertisement costs) = S405K.

29 PSA contracts S 9.5K (Selection costs) = S 275.5K.
Total Possible (Intangible) CIP Benefit =$680.5K

Page 3 of 3
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I'ISCAL NOTE ATTACHVIANT

For CS SB 275

The passage of this legislation will have a positive and multi-fold effect onthe department's
project efficiency.

Greater efficiencies will occur in the capital budgets, and will be, in essence, rolled back into
other projects, resulting in project enhancements such as better roads and facilities. As an
example of cost savings on Capital Improvement Projects (CIP) that are not fiscal but do accrue
as efficiencies benefiting the projects, consider the following:

|  8§efiisnl3

Section 13 permits the procurement officer to reduce the circulation period for bids and
proposals when there Is adequate competition.

On average, three (3) requests for reduced circulation typically occurper year. _
« The average cost forreceipt, review, and completion of reduced time requests is estimated to

be $ 500. Under this bill these requests will no longer be necessary.

Calculation: 3 requests x $ 500 cost per request =  S1.5K savings in staff time.

Section 15

Section 15 provides discretion to the procurement officer to decide when to use a competitive
sealed proposal rather than a competitive sealed bid. Law currently requires the
determination to be made by the Chief Procurement Officer, resulting in several reviews and
written determinations that are eliminated by this section.

« On average, two (2)requests for use of Competitive Sealed Proposal in lieu of a Competitive

Sealed Bid are processed each year.
« The average cost forreceipt, review, and completion of determinations to use a Competitive

Sealed Proposal is estimated to be $ 500 each.

Calculation: 2 determinations x $ 500 cost per determination = $1K savings in staff time.

Section 26

Section 26 extends small procurement proceduresto purchase of goods, services, and
professional services up to $50,000, construction to $100,000, or lease of space that does not
exceed 5,000 square feet. Procurement officers may reduce time and complexity in purchases

by using a quote rather than formal Invitation to Bid.

« The department processes an average of 30 -35 administrative bid waivers per year which
involve procurements or projects that exceed the current limits for small procurements.
The average cost to process an administrative bid waiver (Request for Alternate
Procurement [RAPA) is approximately $ 500. Under this bill these waivers, will no longer be
required at the headquarters level.

Calculations; 30-35 administrative bid waivers (RAPS) x $ 500 cost per waiver (RAP) = $15K -
$16.5K savings in staff time.
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Construction  Projects

Statewide in FY 95, there were 54 construction projects bid between $26K and S100K.
average savings from not having to formally prepare, advertise and award would _be

approximately S7.5K.
Statewide in FY 95, there were 29 Professional Service Agreements (PSA) established that

were between $25K and $100K. The average savings from not having to perform consultant
selection through the formal process would be approximately $ 9.5K.

Calculations: 54 Construction projects @ $7.5K (Advertisement costs) = S405K.
29 PSA, contracts @ S 9.5K (Selection costs) = $ 275.5K.

The

Total Possible (Intangible) CIP Benefit =$699.5K
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STATE OF ALASKA .
1996 LEGISLATIVE SESSION (S) Publish Date:

Revision Date: Dept. Affected Administration
Title: "An Act relating to state procurement BRU: Various
practices and procedures and providing for.." Component:  Various

Sponsor: Rules
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OPERATING EXPENDITUR Fy 97 FY 98 FY 99 FY 00 FY 01
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
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FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
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1037 GF/Mental Health
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Total 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of current year (FY 36) cost: $0.0

POSITIONS:
FULL-TIME
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TEMPORARY

ANALYSIS:  (Attach a separate page if necessary)

repared by. Sharon Barton, Director Phone: 465-5655
" Diision: Administrative Services Date:

Approved by Commissioner: Mark Boyer Date:
Agency: Department of Administration
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FISCAL NOTE
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1996 LEGISLATIVE SESSION (S) Publish Dale;
Revision Date: _ Department Affected: Administration
Title: “An Act relating to state procurement practices and BRU: General Services

procedures and providing for..." Component: Central Purchasing
Sponsor: Rn 1p.S-—————————— =
Requestor: Governor COMPONENT SERIAL NO. JQ
EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING EXPENDITURES FY 97 FY 98 FY 99 FY 00 FY 01
PERSONAL SERVICES 0 0 0 0 0
TRAVEL 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0
SUPPLIES 0 0 0 0 0
EQUIPMENT 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0
TOTAL OPERATING 0 0 0 0 0
CAPITAL EXPENDITURES 0 0 0 ; 0

I CHANGE IN REVENUES ( 1 0 : 0 0 0
FUND SOURCE: (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Menta! Health
OTHER
TOTAL.. L £L Q 0 0 0
Estimate of any current year (FY 96) cost: Soo
POSITIONS:
FULL-TIME
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ANALYSIS: (Attach a separate page if necessary.)_ _
This bill seeks to streamline procurement practices used throughout the executive branch of state government and se

2

[eNeoNoNoNoNoNoNoNo]

0l

eks

to simplify and improve the efficiencies for various aspects of procurement in state government. Total net fiscal year 97
savings are projected to be $2,798.00. The savings are spread over a variety of #osmons within Central Purchasing. The

positive benefits on staffing will be used to achieve improved administrative efficiencies.

The fiscal impacts within this component are anticipated in nine sections of the hill.

(see attached)
Prepared by: Dugan Petty Phone:  465-2250.
Division: General Services Date: .

Approved by Commissioner:
Agency.  Administration. Date:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information, call the Governor's Legislative Office
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FISCAL NOTE

STATE OF ALASKA BILL NO«
1996 LEGISLATIVE SESSION

ANALYSIS: (continued)

SECTION 4 permits the use of simplified small procurement procedures for the acquisition of office space leases that do not exceed
5000 S.F.

Assumptions:

+ Atypical lease replacement through a competitive sealed bid requires approximately 45 staff hours and costs
approximately $1,575.00 for preparation, solicitation, and award.

« Use of simplified acquisition for leases would permit solicitation of 3 informal proposals from different lessors.
Simplification is expected to result in more efficient acquisition that would take 60% of the existing Invitation to Bid

acquisition.

« InFY 97, approximately 28 leases would be subject to small procurement procedures. These acquisitions are expected
to take an average of 27 staffhours. 28 small procurement leases x [27 staff hours x $35.24 hourly rate PAIl =
$26,640.00]. A savings of approximately 4 staff months or $17,460.00 in staff resources is achieved.

FISCAL IMPACT : DECREASED STAFF COSTS ($17,460)

Section 5 permits the extension of existing leases for up to 10 years if concessions of at least 10% of the amount that would be paid
for rent can be achieved. Five 5% concessions could be agreed to with ADA. compliance.

In FY 95, lease savings of approximately $1,745,000.00 were achieved by negotiating lease concessions in return for extensions.
Approximately 3,300 staff hours were necessary to achieve savings. Ifsavings are to be achieved, staff resources will be needed to

negotiate leases.

Assumptions:

« Based on 38 leases renegotiated during 1994, average staff hours per lease is prorated at 22 hours total.

Purchasing Agent IlI: 20 hours at $35.24 per hour = $705.00
Purchasing Agent IV: 2 hours at $38.94 per hour = $78.00
Total staff: 22 hours $783.00

« Estimate number of lease extension negotiations: 23
Calculation: 23 negotiation attempts x $783.00 staff cost per each negotiation = $18,009.00

FISCAL IMPACT: INCREASED STAFF COSTS $18,010.00

Section 8 permits the procurement officer to reduce the circulation period for bids and proposals when there is adequate competition.

Page 2 of 6



FISCAL NOTE

STATE OF ALASKA BILL NO.
1996 LEGISLATIVE SESSION

Assumptions:

+  Onaverage 5 requests for reduced circulations occur per year.
+ The average cost for receipt, review, and completion of determinations is estimated to be $27.55.
* Average stafftime needed to review and complete determinations isjust under |1 hour.

Calculation: 5 determinations x $27.55 cost per determination = $138.00 estimated savings.

FISCAL IMPACT: DECREASED STAFF COSTS (S138.00)

SECTION 9 requires a bidder to be in the line of business solicited in the Invitation to Bid or Competitive Sealed Proposal for at least
6 months prior to the date the bid was issued.

Assumption:

Over the past years, 4 bids were awarded where a preference was brokered by assigning award to another bidder or vendor after
award. Agencies were required to pay an additional $21,372.00 to purchase what was offered by the second low bidder. Two awards
are pending. We assume approximately 4 bids would require investigation and determination of whether the bidder qualifies.

Calculation:

. Determination of qualification--8 hours x PAIII hourly rate $35.24 = $282.00
COST OF EACH DETERMINATION $282.00 x 4 determinations
TOTAL ESTIMATED COST $1,128.00.

FISCAL IMPACT: INCREASED STAFF COST $1,128.00

SECTION 10 provides discretion to the procurement officer to decide when to use a competitive sealed proposal rather than a
competitive sealed bid. Law currently requires the determination to be made by the Chief Procurement Officer, resulting in several
reviews and written determinations that are eliminated in this section.

Assumptions:

« Onaverage, 6.3 requests for use of Competitive Sealed Proposal in lieu of a Competitive Sealed Bid are processed.
« The average cost for receipt, review, and completion of determination to use a Competitive Sealed Proposal is estimated at

$72.00.
*  Average staff time needed to review and complete determination-2 staff hours

Calculation: 6.3 determinations x $72.00 cost per determinations = $453.60
FISCAL IMPACT: DECREASED STAFF COSTS ($453.60)
Section 15 permits contracts to be entered into with a single source when it is not practical to award under competitive bidding or

competitive proposals and when in the best interest of the state. Delegations are permitted, which can reduce staff effort within the
division. Agency efforts to compile clear and convincing evidence, often resulting in predeterminations, newspaper advertisements,

and solicitation, would be reduced.

Page 3 of 6



FISCAL NOTE

STATE OF ALASKA BILL NO.M4 7 A
199 LEGISLATIVE SESSION

Assumption:

« Onaverage, 123 sole source determination requests are submitted each year.

« The average cost for receipt, review, and completion of a determination is estimated to be $111.94.
+ Average staff time needed to review and complete determinations is estimated to be3.3 hours.

+ Approximately 25% ofthe determinations by type will be delegated.

« Approximately 30 minutes, or $17.62, staff time will be saved in determination process.

Calculations:
Current 120 determinations x $111.94 $13,433.00

Proposed 90 determinations x $94.32 = M 2]
$4,944.00

FISCAL IMPACT DECREASED STAFF COSTS  ($4,944.00)

Section 16 provides discretion to the Chief Procurement Officer to delegate this determination and permits the Attorney General to
make a Limited Competitive Determination for services of legal counsel.

Assumptions:

+ Onaverage 20.6 Limited Competition determinations were made over the past 3 years.

« Onaverage, the Department of Law submits 6.3 Limited Competition determinations per year.

+ The average cost for receipt, review, and completion of a Limited Competition determination is estimated to be $111.94.
» Average staff time needed to review and complete the determination is 3.3 hours.

«  Approximately 25% of the determinations by type will be delegated.

«  Approximately 6.3 delegations will be made by the Department of Law in place of the division staff.

Calculations:
Current 20,6 determinations x $111.94 =  $2,306.00
Proposed 10.8 determinations x $111.94 = §1.209.00

Savings $1,097.00
FISCAL IMPACT: DECREASED STAFF COSTS ($1,097.00)
Section 18 permits innovative procurements under circumstances when advantageous to the state to procure new, unique,

requirements; new technologies; or to achieve best value. This should result in better and more economical contracts for state
agencies. The Chief Procurement Officer must review and determine in writing that the use of an innovative approach is

advantageous to the state.

Assumptions:

+ Ten (10) innovative procurements will be initiated per year.
« The average cost to review, provide guidance, and prepare determinations for innovative procurements is $189.82.
«  Average stafftime needed to review, prepare determinations and provide guidance for the innovative procurement is 5.32 hours.

Calculations:

Page 4 of 6



FISCAL NOTE

STATE OF ALASKA BILLNO. M w '
199 LEGISLATIVE SESSION

10 innovative procurements x S189.82 = 51,898.00
FISCAL IMPACT: INCREASED STAFF COST S1,898.00

Section 22 extends small procurement procedures to purchases of goods, services, and professional services up to 5.50,000.00.
Procurement officers may reduce time and complexity in purchases by using a quote process rather than formal Invitation to Bid.

Assumptions:

«  From FY 92 through FY 95, an average of 16.7 bids were issued per year for services and supplies costing under 550,000.00.

 Average cost to prepare a bid for goods or services, $14.5 staff hours x 26.46 (PALl) = $385.00.

«  Decrement made in the FY 97 budget of I full-time position was based on the return of single-agency Invitations to Bid to the
agencies. 100% of the transactions covered under this section will be single-agency procurements.

Calculation:
o 16.7 bids x 14.5 staffhours = 242 hours
242 hours x 26.46 (PAII) = 56,402 00

FISCAL IMPACT: DECREASE STAFF COST (0) Staffing reduced in FY 97 budget decrement

Section 27 requires records of Innovative Procurements to be kept for review purposes, and for applications if the Innovative
Procurement could result in greater savings and effectiveness.

Assumptions:

« Ten (10) Innovative Procurements will be entered into each year.
+ Recordkeeping approximately .5 hours per procurement of clerical time - .5 xClerk 111@ $21.60 = $10.80 per procurement
« Data processing-approximately .5 hours per procurement = .5 x Data ProcessingAnalyst @ 30.19 =  $15.10 per .5 hour

Calculation: 10 x [Clerk 111 $10.80 + Data Processing Analyst $15.10] = $259.00
FISCAL IMPACT: INCREASED STAFF COST $259.00

Section 28 permits the development of simplified protest procedures for procurements entered into under small procurement
procedures (up to $50,000.00 per Section 22).

Assumptions:

Estimated average number of protests received per year are 4.

Average number of hours required to complete a protest--20 hours

Estimated efficiency of simplified protest procedure--50%.

Protests will be responded to by agency procurement specialist.

Decrement in the FY 97 Governor’s Budget was based on return of single-agency procurements to agencies. 100% of these small
procurement transactions were anticipated in the FY 97 Governor’s Budget.
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FISCAL NOTE

STATE OF ALASKA BILL NO.
1996 LEGISLATIVE SESSION

Calculation:
4 protests x 20 hours = 80 hours
80 hours x S26.46 (PAIL) = ($2,117.00)

FISCAL IMPACT: DECREASED STAFF COST  (0) Staffing reduced in the FY 97 Governor’s Budget

FISCAL IMPACT SUMMARY
TOTAL NET FISCAL IMPACT BY SECTION FOR FY 97:

Section INCREASE DECREASE
4 ($17,460.00)
5 $18,010.00
8 ($138.00)
9 $1,128.00
10 ($454.00)
15 ($4,944.00)
16 ($1,097.00)
18 $1,898.00

22 0)

27 $259.00

28 0)
TOTAL FISCAL IMPACT ($2,798.00)
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STATE OF ALASKA Bill Vérsioﬁ:_ S $ £ "‘7
1996 LEGISLATIVE SESSION ( Publish Date:

Revision Date: Department Affected: Administration

Title: "An Act relating to ste'e procurement oraclices_apd_ BRU: General Services

Component: Leasing

Sponsor: Rulel
Requestor: Governor COMPONENT SERIAL NO. Sl

EXPENDITUKeS/REVENUES: (Thousands of Dollars)
OPERATING EXPENDITURES F/97 FY 98 FY 99 FY

PERSONAL SERVICES

TRAVEL 0

CONTRACTUAL 0 QOI%

SUPPLIES

EQUIPMENT 0

LAND & STRUCTURES 8

0

2

GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0 (207.8)
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fCAKTAL EXPENDITURES

CHANGEKEEYENUES ( )

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

OTHER

TOTAL. . - (2Q7 fiy* 0 Q 0 0
Estimate of any current year (FY 96) cost: $_
POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)
This bill permits the extension of existing leases for up to 10 years if concessions of at least 10% of the amount that would
be paid for rent can be achieved. Concessions of at least 5% could be agreed to if ADA improvements are made.

*The mix of funding sources for leases between General Fund and Interagency Receipts does not permit an accurate
assessment of tire fund source at this time.

(see attached)

Division: General Services

Approved by Commissioner:
Agency.  Administration

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information, call the Governor's Legislative Office
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FISCAL NOTE

STATE OF ALASKA BILL HO.& M §'
1996 LEGISLATIVE SESSION

ANALYSIS: (continued)

Twenty-three leases are anticipated to have the greatest potential for cost savings resulting from negotiations under this bill.
Maximum savings anticipated under this bill are projected at the minimum 10% rate reduction. While we have not included them
inu,:s lisr. we anticipate some leases extended in 1994 under similar provisions of SB 129 may also be candidates for negotiated

concessions.

We have used 10% as a rent concession factor because most leases now include ADA compliance language, are in buildings
upgraded as a result of negotiations, or have had compliance issues addressed through programmatic changes.

Actual fiscal impacts depend on whether an extension is in the state's best interest, and the lessor’s willingness to grant

rent concessions. If we successfully negotiate 60% of the maximum potential for savings in FY 97 and FY 98, savings can be
achieved in excess of $2100,000.00 in FY 97 and $200,000.00 in FY 98.

Our FY 97 leasing budget set a goal of reducing FY 97 operating lease costs by an additional $417,700.00. This bill provides
opportunity to achieve a portion of our goal through reductions in lease payments in return for lease extensions. Since our budget is
based on reductions to be accomplished, zero fiscal impact is shown for FY 97.

Assumptions:

¢+ 18 leases are renegotiated for FY 97

+ T leases were renegotiated for FY 98

*  60% of the leases result in 10% savings reduction
FY 97 $204,509.25 Maximum potential savings x 60% = $122,700.00
FY 98 $346,284.45 Maximum potential savings x 60% - $207,800.00

Page 2 of 2_



FISCAL NOTE

STATE OF ALASKA BILLNO.  CSSB 275(STA)
1996 LEGISLATIVE SESSION

Revision Date: Department Affected: Administration
Title: “An Act relating to state procurement practices and BRU: General Services
procedures: and providing for an effective date.” Component: Leasing

Sponsor:
Requestor: (S) STA COMPONENT SERIAL NO. 81

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING EXPENDITURES FY 97 FY 98 FY 99

PERSONAL SERVICES 0
TRAVEL 0
CONTRACTUAL 0 (207.8
SUPPLIES
EQUIPMENT 0
LAND & STRUCTURES 0
GRANTS, CLAIMS 0
MISCELLANEOUS 0
TOTAL OPERATING 0 (207.8)

3
2

OO OO ODODIODODODOO
OO OO ODODODDOODO
OO O OO ODODODDODOODO

CAPITAL EXPENDITURES

| CHANGE IN REVENUES |\

FUND SOURCE: (Thousands of Dollars)
1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

OTHER

TOTAL _ (2Qz8)L 0 0 0
Estimate of any current year (FY 96) cost:

POSITIONS:

FULL-TIME

PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)

OOOOOOOOO%

This bill permits the extension of existing leases for up to 10 years if concessions of at least 10% of the amount that would

be paid for rent can be achieved. Concessions of at least 5% could be agreed to if ADA improvements are made.

*The mix of funding sources for leases between General Fund and Interagency Receipts does not permit an accurate
assessment of the fund source at this time.

(see attached)

Prepared by: Dugan Petty Phone: 465-2250
Division: General Services Date:

Approved by Commissioner:  Mark Bovej* f & —
Agency: Administration Date:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

Rev 01796 Page 1 of 2
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FISCAL NOTE
|

STATE OF ALASKA BILL NO. CSSB 275ISTA)
1996 LEGISLATIVE SESSION

ANALYSIS: (continued)

Twenty-three leases are anticipated to have the greatest potential for cost savings resulting from negotiations under this bill.
Maximum savings anticipated under this bill are projected at the minimum 10% rate reduction. While we have not included them in
this list, we anticipate some leases extended in 1994 under similar provisions of SB 129 may also be candidates for negotiated

CONCEsSions.

We have used 10% as a rent concession factor because most leases now include ADA compliance language, are in buildings upgraded
as a result of negotiations, or have had compliance issues addressed through programmatic changes.

Actual fiscal impacts depend on whether an extension is in the state’s best interest, and the lessor’s willingness to grant

rent concessions. 1fwe successfully negotiate 60% of the maxim: u potential for savings in FY 97 and FY 98, savings can be
achieved in excess ofS 100,000.00 in FY 97 and S200,000.00 in FY 98.

Our FY 97 leasing budget set a goal of reducing FY 97 operating lease costs by an additional 5417,700.00. This bill provides
opportunity to achieve a portion of our goal through reductions in lease payments in return for lease extensions. Since our budget is
based on reductions to be accomplished, zero fiscal impact is shown for FY 97.

Assumptions:

o 18 leases are renegotiated for FY 97

T leases were renegotiated for FY 98

*  60% ofthe leases result in 10% savings reduction
FY 97 $204,509.25 Maximum potential savings x 60% = $122,700.00
FY 98 $346,284.45 Maximum potential savings x 60% = $207,800.00



FISCAL NOTE  » --'t

STATE OF ALASKA Bill Version:  Ss sk 75

1996 LEGISLATIVE SESSION (S) Publish Date:
RevisionD ate : Dept. Affected; Corrections
Title: An Act Relating to state procurement practices and BRU: ALL
procedures; and providing for an effective date Component;
Sponsor: Rules Committee
Requester: Governor COMPONENT SERIAL NO. #0694
Expenditures/Revenues (Thousands of Dollars)
OPERATING EXPENDITURES FY 97 FY 98 FY 99 FY 00 Fy 01 FY 02
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING

CAPITAL EXPENDITURES
CHANGE IN REVENUES (

FUND SOURCE (Thousands of Dollars)
%88% Federal Receipts
GF Match
1004 GF 0.0 0.0 0.0 0.0 0.0 0.0
1005 GF/Program Receipts
1006 GF/MHTIA

T 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY96) cost: $ 0.0

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary)

This new draft bill proposes an increase to small procurement from $25,000 to $50,000 for the agency.
Currently, the agency has approximately fifty (50) active Contract Awards established that are annually
maintained by DOA/GS&S. Under this bill, approximately twenty-seven (27) of this number of purchase
requisitions (PR) would be returned to this agency when it is time for them to be rebid. The additional workload
varies from year to year and would be completed by existing staff.

Prepared by: Jerry Shriner Phone:  465-4652
Division: Office of the Commissioner Date: 2/5/95
Approved bv Commissioner: \L Margaret Pugh Date: 2/5195
Agency: ' ODepartmenfc)f Corrections

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information, call the Governor's Legislative Offico

(Rev 11/95) 96fisno.xIs/DBR lofl



FISCAL NOTE

STATE OF ALASKA Bill Version: £8X7S
1996 LEGISLATIVE SESSION (S) Publish Date:

Revision Date: Department Affected: Law

Title: "An Act relating to state procurement practices and cro-_ BRU: All
cedures: and providing for an effective date”_ Component; All

Sponsor. Rules/Reauest of the Governor
Requestor Governor's Office/fl COMPONENT SERIAL NO. 2085. 2087 thru 2092. 2095

EXPENDITURES/REVENUES:
OPERATING EXPENDITURES Fy 97 FY 98 FY 99 FY0O Fy 01 Fy 02
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES

CHANGE INREVENUES ( \

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

OTHER

TOTAL 0,0 0.0 0.0 0.0 0,0 0,0
Estimate of any currant year (FY 06) cost: S 0.0

FULL-TIME 0 0 0 0 0 0
PART-TIME

TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)

This biil amends provisions within the State Procurement Code (AS 36.30) In order to streamline procedures and to correct
specific deficiencies within the existing statute which have proven to be unnecessarily burdensome on both state agencies
and the private business community. These changes, along with corresponding changes in both regulation and
department policies and procedures, should increase the speed and overall efficiency of the department's procurement
efforts. This should result in a decrease in the time it takes to complete both large and small procurements and should
reduce the backlog of procurement requests now experienced within the department. Because the Dept, of Law has only
two positions devoted to procurement matters, enactment of this bill will not result in a savings. However, it will result in
speedier, more efficient service to both vendors and the department's staff who depend upon this service.

177
Prepared by: Rlcbard I. Peouee. Dip Phone: 465-3672
Division:____ Agminf2ratrY&Ser® Date:  January 26.1996

Approved by Commissioner  Bruce M. Botelho. Attorney General
Agency: Department of Law-----—-———=——————— o~

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, caU the Governor's Legislative Office

Date:.  January 26.1993

Rev: 01/95 Page 1 of 1



STATE OF ALASKA
1996 LEGISLATIVE SESSION

Revision Date:

0 m.

Bill Versin:

FISCAL NOTE

cS>/? A

(S) Publish Date:

Dept. Affected”,

Title:

Sponsor:
Requester:

Rules Committee
Governor

Expenditures/Revenues
OPERATING EXPENDITURES

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

TOTAL OPERATING

CAPITAL EXPENDITURES
ICHANGE IN REVENUES | ) I

FUND SOURCE

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1037 GF/Mental Health
Other

TOTAL

Estimate of any current year (FY96) cost. $

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

"An Act relating to state procurement practices
and procedures: and providing for an effective date."

‘BRU: All BRUs
.Component: All Components

COMPONENT SERIAL NO.

(Thousands of Dollars)

FY 97 FY 98 FY 99 FY 100
0.0 0.0 0.0 0.0
i i [ r
(Thousands of Dollars)
0.0 0.0 0.0 0.0
0.0

FY 01

0.0

0.0

PREPARER TO PRO'MDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information, call the Governor's Legislative Office

(Rev 11/95) 96fisnot.x!s/DBR

Page

1 of 1

Office of the Governor

FY 02

0.0

0.0



No, U

Bill Version: SS 1S~
FISCAL NOTE (S) Publish Date:
STATE OF ALASKA
19%6 LEGISLATIVE SESSON
Revision Date: Department Affected: Education
Title: State Procurement Practices BRU: Executive Administration
Component: Administrative Services
Sponsor: Rules Committee
Requester: Governor QOVPONENT SERALNO 157
itures/Revenues, (Thousands of Dollars)
\TING FY 97 FY 38 FY 09 FYQD FY (L FY (2

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND &STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 00 00 00 00 00 00
CAPITAL EXPENDITURES 00 00 00 00 00 00
CHANGE IN REVENUES 00 00 00 00 00 00
RUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF 00 00 00 00 00 00
1005 GF/Program Receipts
Other
TOTAL 00 00 00 00 00 Q0
POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year (FY96) impact: $ QQ

ANALYSIS: (Attach a separate page if necessary.)
This legislation improves state procurement practices and procedures in the state procurement code, AS 36.30. No

fiscal impact on the Department of Education is anticipated. The revisions will reduce staff time required for small
procurements of $5,000 or less and will increase staff time needed for procurements between $25,000 and $50,000.
Purchasing practices between $5,000 and $25,000 will remain virtually unchanged. Each department will receive
increased purchasing authority up to $50,000. These organizational changes to the state procurement code will result in
a clearer understanding of the intent of the law by government employees and the public.

Prepared by: Ginger Patton IL. 4653656
Division: AdministfaliYa.SsfYififiS ..Z | pz January 29.1996
Approved by Commissioner: Shirley.J. Holloway. Ph. D.

nev- i Date:  January 29.1996
Agency: EUEERRER TO PROVIDE ALL DISTRIBUTION ¢ DPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information call the Governor's legislative Office
P\LEGFORMS\purchase.doc (Rev 11/95) Fage J __ of
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FISCAL NOTE Bill Version._ Q3

STATE OF ALASKA (S) Publish Date:
1996 LEGISLATIVE SESSION
Revision Date: Dept. Affected: Fish and Game
Title: "An Act relating to state procurement practices an BRU. Administration and Support
procedures; and providing for an effective date.”  Component: Administrative Services
Sponsor: Rules Committee
Requester: Governor COMPONENT SERIAL NO. 479
Expenditures/Revenues (Thousands of Dollars)
OPERATING EXPENDITURES FY 97 FY 98 FY 99 FY 00 Fy 01 FY 02
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0
| CAPITAL EXPENDITURES | ! T j ]
ICHANGE IN REVENUES ( ) | | | | | |

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

Other
TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

F.stimate of any current year (FY95) coat. $

POSITIONS
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary)

This bill amends provisions of the State Procurement Code (AS 36.30) in order to streamline procedures and to
correct specific deficiencies within the existing statute which have proven to be unnecessarily burdensome on
both state agencies and the private business community. These changes, along with corresponding changes in
both regulation and department policies and procedures, should increase the speed and overall efficiency of the
department's procurement efforts. The department has a number of labor intensive procurements related to its
mission that are scientific and technical in nature, especially in the Exxon Valdez Oil Spill program. This bill
should reduce the amount of time it takes to complete these purchases as well as other large and smali
procurements, and should help to reduce the backlog of procurement requests now experienced in the
department. Because the department has a small procurement staff, this bill will not result in any direct
savings. However, it will result in speedier, more efficient service to both vendors and the department's staff
who depend upon the procurement services of this division.

Prepared by: Kevin Brooks, Director Phone: 465-5999
Division: Administrative Services Date: 1/S0/%
Approved by Commissioner: Date: 1/30/96
Agency: Fish and Game

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information, call the Governor's Legislative Office
Page of



J Version:

STATE OF ALASKA BILL| e TS
1996 LEGISLATIVE SESSION (9 Publish Date: A1

FISCALNOTE ™ 2 g 7775

Revision Date: Dept. Affected: Public Safety

Title:  'An Act relating to state procurement practices BRU: DPS Statewide Support
and procedures Component: Admin Services

Sponsor:; Rules Committee

Requestor:  Governor COMPONENT SERIAL NO. 525

OPFRATING FY 97 FY9B FY 99 FY no fy m FY 02

PFRSONAL SFRVICES

TRAVFI

CONTRACTUAL

SUPPLIES

EQUIPMENT

I ANn £.STRUCTURES
GRANTS CI AIMS
MISCFI | ANEOUS

TQTAI OPERATING Q- JJ- O Jl- O Q

CAPITA! FYPFMniTURFS | .. 0.. 3> | - > OrJ

CHANGE INREVENUE* () -0- -0- -0- -0- ) -0-
Rm m m CoN

FUNDING: (Thousands of Pollan)
100? Federal Receipts
1003 GF Match
1004 GF
1006 GF/Program Receipts
1006 GF/MHTIA
Other
TOTAI T 0. Jl- sl -n-

Estimate of current year (FY 96) impact: S

POSITIONS:
FIJI | -TIMF 0 0 0 0 0 Q
PART.TIMF 0 Q 0 0 o ... U
TFMPQRARY 0 0 0 0 0 0

ANALYSIS: (Attach a separate page if necessary.)

This bill amends provisions within the State Procurement Code (AS 36.30) to streamline procedures and to correct specific
deficiencies which have proven to be unnecessarily burdensome. These changes, along with corresponding changes in both
regulation and department policies and procedures, should increase the speed and overall efficiency of the procurement
process. This should result in a decrease in the time it takes to complete both large and small procurements and should
reduce the backlog of procurement requests now experienced. This bill will have no discernible fiscal impact on the
Department of Public Safety.

Prepared By: Kenneth E. Bischoff. Director Phone:  465-4336
Division: Date:

Approved by Commissioner
Agency. Ronald L. Otte, Dept, of Public Safety

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’S LEGISLATIVE OFFICE

For further distribution information call the Governor's Legislative Office
RW11AL Page 1of 1



STATE OF ALASKA
1996 LEGISLATIVE SESSION

Revision Date;
Title: State Procurement Practices

Sponsor:; Rules
Requestor.  Governor

Expenditures/Revenues
OPERATING EXPENDITURES
PERSONAL SERVICES
TRAVEL

CON TRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING

CAPITAL EXPEN"i URES
CHANGE IN REVENUES

FUND SOURCE

1002 Federal Receipts
1003 GF Match

1004 General Fund

1005 GF/Program Receipts
1006 GF/MHTIA

No. 1y
FISCAL NOTE Bill Version:  £5Q A~T7S

(S) Publish Date: I~ E >

Department: Commerce and Economic Development
BRU: Administrative Services
Component. Administrative Services

COMPONENT SERIAL NO. 1028
FY 97 FYos | FY99 FYoO ,  Fyol FY 02
I
i
| i
i
!
0.0 0.0 0.0 0.0 0.0 1 0.0

(Thousands of Dollars)

Other

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0
Estimate of any current year (FY 96) coat: $

POSITIONS _
FULL-TIME )
PART-TIME ]
TEMPORARY I
ANALYSIS:  (Attach a separate page if necessary)

See attached analysis.

Prepared by: Guy Bell. Director Phone: 465-2505
Division: Division of Administrative Services Date: Febmrary 1,1396
Approved by Commissioner: William L Hensley /1S Datez -/ -4U

Agency:. Commerce and Epflnomic Dey/lopment

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information, call the Governor's Legislative Office

Page 1 of 2



FISCAL NOTE

STATE OF ALASKA BILLNO. 562"')'i'
1996 LEGISLATIVE SESSION

ANALYSIS: (continued)

DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT
Fiscal Noto Calculations for

This bill amends provisions within the State Procurement Code (AS 36.30) In order to streamline
procedures by removing unnecessarily burdensome requirements affecting both state
agencies and the private business community. These changes, along with corresponding
changes inregulations and administrative procedures, will reduce the time currently spent by
staff on the procurement of services and Items. This will allow staff to spend less time on
procurement matters and more time on their programs and areas of expertise.

The changes will also reduce the paperwork and effort now required of vendors in responding
to the State's solicitations less than $50,000. This may result In an Increase In competition
among the private sector which may reduce the cost of services and Items to the

department.
Because the department does not have positions devoted to procurement matters,

enactment of this bill will not result In a direct savings. It will result in indirect savings by
allowing staff to spend more time on their specific programs and an Increase In competition

among the private sector.

page 2 of 2

Fiscnotel
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FISCAL NOTE II;I:)II Version: SB 35 l

STATE OF ALASKA (S) Publish Date: P /’O/*,)f,
1996 LEGISLATIVE SESSION
Revision Date: |-Feb-96 Department Affected: Environmental
Title: State Procurement Practices and Procedures Conservation
BRU: Department-wide
Sponsor: Rules Committee Component: Department-wide
Requestor:  Governor
COMPONENT SERIAL NO. 633
Expenditures/Revenues: (Thousands of Dollars)
OPERATING EXPENDITURES FY 97 FYy 98 FY 99 FY00 FYO01
PERSONAL SERVICES 0.0 0.0 0.0 0.0 0.0
TRAVEL 0.0 0.0 0.0 0.0 0.0
CONTRACTUAL 0.0 0.0 0.0 0.0 0.0
SUPPLIES 0.0 0.0 0.0 0.0 0.0
EQUIPMENT 0.0 0.0 0.0 0.0 0.0
LAND&STRUCTURES 0.0 0.0 0.0 0.0 0.0
GRANTS,CLAIMS 0.0 0.0 0.0 0.0 0.0
MISCELLANEQUS 0.0 0.t 0.0 0.0 0.0
TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0
CAPITAL EXPENDITURES 0.0 0.0| 0.0 0.0 0.0
CHANGE IN REVENUES ( ) o0 9,0 0.0 0.0] 0.0
FUND SOURCE
1002 Federal Receipts 0.0 co 0.0 0.0 0.0
1003 GF Match 0.0 0.0 0.0 0.0 0.0
1004 GF 0.0 0.6 0.0 0.0 0.0
1005 GF/Program Receipt 0.0 0.0 0.0 0.0 0.0
1006 GF/MHTIA 0.0 oo 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0
TOTAL 0.0 0.0 0.0 0.0 0.0
Estimate ofany current year (FY96) cost: S 0.0
POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS:  (Attach a separate page if necessary.)

Efficiencies in procurement of goods and services should be realized by streamlining measures proposed in the legislation.

Due to the limited number of procurement positions in the Department of Environmental Conservation, it is not anticipated that any

cost savings will be realized.

Prepared by: Lawrence Jones / /-Htf.q, , frulj Phone:  465-5010
Division: Director, Divisicfa of Administrative Services Date : 2/1/96

Approved by Commissioner:
Agency:  Department of Environmental Conservation Date: A-1-9C

PREPARER TO PROVIDE ALL DISTRIBUTION COPIESTO GOVERNOR S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

(REV 1/96) f/dlihuetficidiuvprocurexi Page 1 of

0.0
0.0
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0.0
0.0
0.0
0.0



No.

%

FISCAL NOTE iy version: 36 X7S
STATE OF ALASKA Bl (S) Publish Date:

1996 LEGISLATIVE SESSION

Revision Date: Department Affected:

Title: An Act relating to state procurement BRU:
practices and procedural... Ci mponent:
Sponsor: Rules Committee

Governor COMPONENT SERIAL NO.

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 97 FY 98 FY 99 FY00
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING 00 00 00

CAPITAL

CHANGE IN REVENUE
FUND SOURCE #

FUNDING: (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipt
1006 GF/MHTIA

Other
TOTAL 0.0 00 0.0

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year (FY96) impact: $ None
ANALYSIS:  (Attach a separate p:;ge if necessary)

Labor
All
All

FY 01 FY 02

0.0 0.0

0.0 0.0

This bill amends state procurement practices and procedures in the state procurement code, AS 36.30. The

department anticipates no significant financial impact associated with the hill.

Prepared by:  Arc Ls,UJdZ!(<_ Phone:

Division: Administrative Services Date:

Approved by Commissioner.  Tom Cashen, Commissioner
Agency: Department of Labor Date:

465-2720
1/30/96

1/30/96

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information call the Governor's Legislative Office

Rev 10/94

Page 1 of 1



FISCAL NOTL snves  SB X71S

STATE OF ALASKA Bl (S) Publish Date:
1996 LEGISLATIVE SESSION A

Revision Date, Original Dept Affected Natural Resources
Title: An Act relating to state procurement practices  BRU: Management & Administration
and procedures; and providing for an effective date. Component.  Administrative Services

Sponsor: Rules Committee
Requestor: Governor Knowles Component Serial No. 424

ExFPenditures/Revenues (Thousands of Dollars)
OPERATING EXPENDITURES = -pvI7 TYOB F799 V.0 FVA A2
PERSONAL SERVICES-

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

Total OpeRATINO 00 0.0 0.0 0:C 00 0.0

ICAPITAL EXPENDITURES | 00 ~ 00 0.0 0.0]... ~ '0.] 00]
ICHANSE INREVENUES ()" | -~ 00 ' 00 0.0] PS] Qf QQ

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1006 GF/MHTIA

Other

TOTAL 00 .. (TO 0.0 m(.0 0.0 d.o
Estimate of any current year (FY96) coat: $ none

POSITIONS

FULL-TIME- 0 c 0 3 0 0
PART-TIME 0 u 3 0 @ 0
TEMPORARY u 0 0 0 0
ANALYSIS: (Attach a separate page If necessary)

We believe passage of this hill relating to state procurement will provide for efficiencies in department operations. It will
require less approvals at higher authorities which will result in fewer total man-hours required for certain types of
procurements. However it is likely this will be offset by more work and responsibilities delegated to the department level and
little, if any, of the existing work performed will go away.

More man-hours will be needed initially to draft and implement new policies and procedures and provide training to staff who
are delegated new responsibilities. In tho long run we see the likelihood that streamlined procedures will allow program
managers with more flexibility in determining the overall *'best value' approach to procuring the goods and services needed to
run their programs.  Procurements made under shorter time frames will allow the state to take advantage of changing market
conditions and hopefully reduce costs for goods and services to the state.

For the near term we can not predict with any accuracy direct hard dollar savings the department may achieve from the
passage of this hill.

Prepared by: Nico Bus, Acting Diilefe try ZAjyi Phone : 465-2406
Division: Support Serviees L Date: 1-fob-96
Approved by Commissioner
1-Feb-9%6
Agency: Naturaffiesources* // I
17¢

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
12procure.xls r»v 2/1/98)  FOr further distribution information call the Governor's Legislative Office poe i of i



FISCAL NOTE No. 1"

STATE OF ALASKA
1986 LEGISLATIVE SESSION

Revision Date:  2/1/96
Title:  An Act relating to state procurement practices
and procedures

Sponsor:; Rules Committee
Requestor:  Governor

nPFRATiIwnN FV Q7 FY RR
PFRFUINAlI RFRVI1TFS

TRAVFI

rnuT R AT-Ti iai

siippi if<

FG1 IIPfiFW T

1Awn A ATRIIPTIHIRFR

RR4WTC ri AlUC

M1RPFI 1IAMFDIIR

TOTAI OPERATING. a

CAPITAl EXEEMOTIBES i

CHANGE IN REVENUES ( )

Riwiiw Cod*

1002 Fariaral Racaipta
1003 OF Match

1004 OF

1005 GF/Prngram Racaipts
1006 GF/MHTIA

Othar

TQTM ) . a _. . . Q

Estimate of current year (FY 95) impact: $ none

FUI I-TIMF 0 0
PART-TIMF

TEMPORARY

BILL NO: 1 Version: SE>
(S) Publish Dale:

Dept. Affected: Community & Rational Affairs
BRU: none
Component: none

COMPONENT SERIAL NO.

FY ao fy nn FV n*. FY 05

Agency: Mike Irwin. Dept, of Community & Reg. Affairs

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information call the Governor's Legislative Office

R/1*6

Page 1 of



No. [
FISCAL NOTI1 Sill Version: S & &

STATE OF ALASKA Bl (s) pubiish Date: PE>

1996 LEGISLATIVE SESSION
Revision Date: Original Dept Affected Military & Veterans Affairs

Title; An Act relating to state procurement practices  BRU: Alaska National Guard

and procedures; and providing for an effective date. Component: Commissioner's Office
Sponsor Rules Committee

Requestor: Governor Knowles Component Serial No. 414

OPERATING, EXPEN ITURES PV-97 TV5S-mmm- Yoo e E7ST' EY02
PERSONAL "SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MRV 00 ro 00 00 0.0

CAPITAL EXPENDITURES' w w W w
|CHANGE INREVENUES (  f w TOE tot TOT w toi

0.0

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

Other
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ANALYSIS: (Attach a separate page if necessary)
We believe passage of this bill relating to state procurement will provide for efficiencies in department operations. It will
require less approvals at higher authorities which will result in fewer total man-hours required for certain types of
procurements. However it is likely this will be offset by more work and responsibilities delegated to the department level and

little, if any, of the existing work performed will go away.

More man-hours will be needed initially to draft and implement new policies and procedures and provide training to staff who
are delegated new responsibilities. In the long run we see the likelihood that streamlined procedures will allow program
managers with more flexibility in determining the overall "'best value™ approach to procuring the goods and services needed to
run their programs. Procurements made under shorter time frames will allow the state to take advantage of changing market
conditions and hopefully reduce costs for goods and services to the state.

For the near term we can not predict with any accuracy direct hard dollar savings the department may achieve from the
passage of this bill.

Prepared by: Carol Carroll, Directqri<’ev Phona: 48&406
Division: Administrative Services' Date: 1-7eE4q’
Approved by Commissjraej:

Date: 1-Feb-96
Agency. Military & Veterans ﬁrr airs
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FISCAL NOTE No. 210

STATE OF ALASKA Bill Version:

1996 LEGISLATIVE SESSION (S) Publish Date:_
Revision Date: Department Affected: Administration
Title: “An Act relating to state procurement practices and BRU: General Services

procedures: and providing for an effective date." Component: Central Purchasing
Sponsor:

Requestor: (S) STA COMPONENT SERIAL NO. 60
EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING EXPENDITURES FY 97 FY 98 FY 99 FY 00 FY 01 FY 02
PERSONAL SERVICES 0 0 0 P 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 8 0 0 0
SUPPLIES 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 0 0 0 0 0 0
CAPITAL EXPENDITURES 0 0 0 0 0 0
CHANGE IN REVENUES.! ) . 01 0 0 0 0 01
FUND SOURCE: (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

OTHER

TOTAL 0 0 0 0 c 0
Fstimate of any current year (FY 96) cost: $ 0.0
POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY ]

ANALYSIS: (Attach a separate page if necessary.)
This bill seeks to streamline procurement practices used throughout the executive branch of state government and seeks
to simplify and improve the efficiencies for various aspects of procurement in state government. Savings associated with

the bill will take place throughout various aspects ol: the procurement process.

The changes proposed will reduce the flow of paper work in tire process and lead to greater efficiencies with procurement
practices throughout state government.

(see attached)

Prepared by: Dugan Petty Phone: 465-2251)
Division: General Services |/ Date:

Approved by Commissioner.  Mark Boyer '

Agency:  Administration Date;

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information, call the Governor's Legislative Office

Rev 01/96 Page 1 of 6



FISCAL NOTE

STATE OF ALASKA BILL NO. CSSB 275(STA)
1996 LEGISLATIVE SESSION

ANALYSIs: (continued)

The total net fiscal impact for this division is estimated to be negligible. When the costs and savings of the bill are totaled for Central
Purchasing, approximately $2,363.00 additional staff costs are generated to implement the provision of the bill.

The fiscal impacts within this component are anticipated in nine sections of the bill.

SECTION 10 permits the use of simplified small procurement procedures for the acquisition of office space leases that do not exceed
3,000 SF.

Assumptions:

+ A typical lease replacement through a competitive sealed bid requires approximately 45 staff hours and costs
approxim. ly S1,575.00 for preparation, solicitation, and award.

+  Use of simplified acquisition for leases would permit solicitation of 3 informal proposals from different lessors.
Simplification is expected to result in more efficient acquisition that would take 60% of the existing invitation to Bid
acquisition.

« In FY 97, approximately 22 leases would be subject to small procurement procedures. These acquisitions are expected
to take an average of 27 staff hours.

Current; 22 leases x S1,575 = $34,650.00
Proposed 22 leases x $951.48 = $20.933.00
Estimated savings: $13,717.00

A savings of approximately 3.2 staff months or $13,717.00 in staff resources is achieved.
FISCAL IMPACT : DECREASED STAFF COSTS ($13,717)
Section 11 permits the extension of existing leases for up to 10 years if concessions of at least 10% of the amount that would be paid
for rent can be achieved. Five 5% concessions cculd be agreed to with ADA compliance.

In FY 95, lease savings of approximately $1,745,000.00 were achieved by negotiating lease concessions in return for extensions.
Approximately 3,300 staff hours were necessary to achieve savings. |f savings are to be achieved, staff resources will be needed to

negotiate leases.
Assumptions:

+  Based on 38 leases renegotiated during 1994, average staff hours per lease is prorated at 22 hours total.

Purchasing Agent I11: 20 hours at $35.24 per hour = $705.00
Purchasing Agent 1V: 2 hours at $38.94 per hour = $ 78.00
Total staff: 22 hours $783.00

+  Estimate number of lease extension negotiations: 23

Calculation: 23 negotiation attempts x $783.00 stalFcost per each negotiation = $18,009.00
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FISCAL NOTE

STATE OF ALASKA BILL NO. CSSB 275ISTAI
1996 LEGISLATIVE SESSION

FISCAL IMPACT: INCREASED STAFF COSTS 518,010.00

Section 13 permits the procurement officer to reduce the circulation period for bids and proposals when there is adequate competition.

Assumptions:

«  On average 5 requests for reduced circulations occur per year.
+ The average cost for receipt, review, and completion of determinations is estimated to be $27.55.
+  Average staff time needed to review and complete determinations isjust under i hour.

Calculation: 5 determinations x $27.55 cost per determination = $138.00 estimated savings.

FISCAL IMPACT: DECREASED STAFF COSTS ($138.00)

SECTION 14 requires a bidder to add value for services, or to have a history of selling a supply that the state is bidding on in order to
qualify for the employment program and disabled bidder preference.

Assumption:

Over the past years, 4 bids were awarded where a preference was brokered by assigning award to another bidder or vendor after
award. Agencies were required to pay an additional $21,372.00 to purchase what was offered by the second low bidder. Two awards
are pending. We assume approximately 4 bids would require investigation and determination of whether the bidder qualifies.

Calculation:

. Determination of qualification--8 hours x PAII1 hourly rate $35.24 = $282.00
COST OF EACH DETERMINATION S282.00 x 4 determinations
TOTAL ESTIMATED COST $1,128.00.

FISCAL IMPACT: INCREASED STAFF COST $1,128.00
SECTION 15 provides discretion to the procurement officer to decide when to use a competitive sealed proposal rather than a
competitive sealed bid. Law currently requires the determination to be made by the Chief Procurement Officer, resulting in several

reviews and written determinations that are eliminated in this section.

Assumptions:

+ On average, 6.3 requests for use of Competitive Sealed Proposal in lieu of a Competitive Sealed Bid are processed.
+  The average cost for receipt, review, and completion of determination to use a Competitive Sealed Proposal is estimated at

$72.00.
«  Average staff time needed to review and complete determination-" staff hours
Calculation: 6.3 determinations x 572.00 cost per determinations = $453.60

FISCAL IMPACT: DECREASED STAFF COSTS ($453.60)
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FISCAL NOTE

STATE OF ALASKA BILL NO. CSSB 275ISTA)
199 LEGISLATIVE SESSION

Section 20 permits delegation of the single source determination for only small procurements. Approximately 34 determinations were
made by the Chief Procurement Officer in FY 95 that would fit the under $50,000 range ot small procurements.

Assumptions:

« On average, 120 sole source determination requests are submitted each year.

+ The average cost for receipt, review, and completion of a determination is estimated tobe $111.94.
+  Average staff time needed to review and complete determinations is estimated to be3.3 hours.

+  Estimated number of determinations at $50,000 and less based on FY 95 is 36.

Calculations:
Current 120 determinations x$1 11.94 513,433.00

Proposed 84 determinations x $111.94 = 59.403.00
Estimated savings: 54,030.00

FISCAL IIMPACT: DECREASED STAFF COSTS  (54,030.00)

Section 21 permits the Attorney General to make a Limited Competitive Determination for services of legal counsel.

Assumptions:

+  On average 20.6 Limited Competition determinations were made over the past 3 years.

+  On average, the Department of Law submits 6.3 Limited Competition determinations per year.

+  The average cost for receipt, review,and completion of a Limited Competition determination is estimated to be $111.94.
+  Average staff time needed to review and complete the determination is3.3 hours.

+  Approximately 6.3 delegations will be made by the Department of Law in place of the division staff.

Calculations:
Current 20.6 determinations x $111.94 = $2,306.00
Proposed 15.3 determinations x $I 11.94 = $| .713.00
Savings $ 593.00

FISCAL IMPACT: DL /'REASED STAFF COSTS  ($593.00)

Section 23 permits innovative procurements under circumstances when advantageous to the state to procure new, unique,
requirements; new technologies; or to achieve best value. This should result in better and more economical contracts for state
agencies. The Chief Procurement Officer must review and determine in writing that the use of an innovative approach is

advantageous to the state.
Assumptions:

+  Ten (10) innovative procurements will be initiated per year.
+  The average cost to review, provide guidance, and prepare determinations for innovative procurements is $189.82.
«  Average staff time needed to review, prepare determinations and provide guidance for the innovative procurement is 5.32 hours.

Calculations:
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STATE OF ALASKA BILL NO. CSSB 275ISTA)
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10 innovative procurements x $189.82 = 51,898.00

FISCAL IMPACT: INCREASED STAFF COST $1,898.00

Section 26 extends small procurement procedures to purchases of goods, services, and professional services up to $50,000.00.
Procurement officers may reduce time and complexity in purchases by using a quote process rather than formal Invitation to Bid.

Assumptions:

+  From FY 92 through FY 95, an average of 16.7 hids were issued per year for services and supplies costing under $50,000.00.

+  Average cost to prepare a bid for goods or services, $14.5 staff hours x 26.46 (PAIl) = $385.00.
+  Decrement made in the FY 97 budget of 1 full-time position was based on the return of single-agency Invitations to Bid to the
agencies. 100% of the transactions covered under this section will be single-agency procurements.

Calculation:
« 16.7 bids x 145 staffhours = 242 hours

+ 242 hours x 26.46 (PAIl) = $6,403.00

FISCAL IMPACT: DECREASED STAFF COST (0) Staffing reduced in FY 97 budget decrement

Section 31 requires records of Innovative Procurements to be kept for review purposes, and for applications if the Innovative
Procurement could result in greater savings and effectiveness.

Assumptions:

« Ten (10) Innovative Procurements will be entered into each year.
+  Recordkeeping approximately .5 hours per procurement of clericalrime = 5 x Clerklll @ $21.60 =  $10.80 per procurement
+  Data processing--approximately .5 hours per procurement = .5 x DataProcessing Analyst @ 30.19 = $15.10 per .5 hour

Calculation: 10 x [Clerk 111 $10.80 + Data Processing Analyst $15.10] =  $2.59.00

FISCAL IMPACT: INCREASED STAFF COST $259.00

Section 32 permits the development of simplified protest procedures for procurements entered into under small procurement
procedures (up to $50,000.00 per Section 22).

Assumptions:

+  Estimated average number cf protests received per year are 4.

«  Average number of hours required to complete a protest-20 hours

+  Estimated efficiency of simplified protest procedure-50%.

+  Protests will be responded to by agency procurement specialist.

«  Decrement in the FY 97 Governor’s Budget was based on return of single-agency procurements to agencies. 100% of these small

procurement transactions were anticipated in the FY 97 Governor’ Budget.
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Calculation:
4 protests x 20 hours = 80 hours
80 hours x $26.46 (PAIl) = ($2,117.00)

FISCAL IMPACT: DECREASED STAFF COST  (0) Staffing reduced in the FY 97 Governor’s Budget

FISCAL IMPACT SUMMARY

TOTAL NET FISCAL IMPACT BY SECTION FOR FY 97:

Section INCREASE DECREASE
10 ($13,717.00)
il $18,010.00
3 ($138.00)
14 $1,128.00
15 ($454.00)
20 ($4,030.00)
21 ($593.00)
23 ' $1,898.00
26 )

3 $259.00
32 &)
TOTAL FISCAL IMPACT $2,363.00
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Tony Knowles P.0 Box 110001
GOVERNOR Juneau. Alaska 99811-00U1

(907) 465-3500
Fax (907) 465-3532

State of Alaska
OFFICE OF THE GOVERNOR

Juneau

February 9, 1996

The Honorable Drue Pearce
Senate President

Alaska State Legislature
State Capitol

Juneau, AK 99801-1182

Dear President Pearce:

Under the authority of art. 1ll, sec. 18, of the Alaska Constitution, | am transmitting a bill
that proposes to change state procurement practices to make them more efficient,
effective and economic while preserving public accountability.

Today’s rapidly changing business environment, coupled with declining state revenue,
underscores the importance of streamlining our administrative practices. This bill
responds to that need by reducing costs, simplifying procurement practices, focusing on
results, and empowering procurement officers to male, sound piurt.; >

The proposed revisions to the state procurement code set out in this bill are the result of
recommendations made by the statewide Procurement Advisory Council, formed by the
Department of Administration, to review and streamline statewide procurement practices.
The council is made up of private, state and University of Alaska procurement
professionals, vendors and small business advocates.

Critics rightfully argue that government procurement is not getting the best value for the
public. Some current practices impede an agency’s ability to accomplish its business, and
are not efficient. This bill seeks to correct these problems by simplifying acquisition of
office leases under 5,000 square feet and giving procurement officers the discretion to
shorten the solicitation proces: when adequate competition exists along with the ability to
enter into a single source contract when in the best interest of the state.

This bill also would allow state agencies, including the legislative council, University of
Alaska and state Supreme Court, to enter into or renew lease-purchase agreements for real
property without legislative approval if the annual payment does not exceed $500,000 and



total lease-purchase payments do not exceed $2.5 million. This mirrors the threshold
lease rates in current statute for which no legislative approval is needed. And this
proposal simplifies small procurf ments by increasing their dollar limit to the levels set in
the Federal Acquisition Streamlining Act of 1994.

This bill will result in cost savings for the state because of streamlined acquisition
methods and more economic contracts that will allow for lease extensions in return for
rent concessions; purchases from General Services Administration supply schedules as
authorized in the Federal Acquisition Streamlining Act of 1994; and prevention of
preference brokering that adds cost to contracts without adding value.

Contractors and bidders have been critical of the costly and time-consuming protest
process under the current procurement code. This bill allows a simplified protest process
for small procurement to provide more immediate and less costly redress of procurement

actions.

The procurement process is often identified as a barrier to accomplishing the state’s
business. This bill establishes an innovative procurement track allowing the purchase of
new, unique servicss or supplies or technologies in controlled circumstances without
strict adherence to the formal invitation to bid or competitive sealed proposal rules. This
permits and encourages a tailored, innovative solution aimed at reducing costs and
improving results. This provision also looks to the future through a reporting mechanism
that will allow procurement officers to see what works and doesn’t work in applying this
process for purchasing new services and supplies. That will help build better, faster, and
cheaper solutions for tomorrow’s procurement culture.

Integrity, competition, and accountability must remain at lire very core of our
procurement process. With increased discretion for procurement officers, increased
accountability is also expected. Anyone making a false statement or providing false
evidence in the alternate source selection process would be gnilty ofa class A
misdemeanor.

The changes offered in this bill simplify and streamline state procurement practices and
will result in more efficiency and cost savings in the acquisition of services and supplies.

| urge your- support of tliis bill.

Sincerely,

Governor
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FISCAL NOTE

STATE OF ALASKA BILL NO. SB278
1996 LEGISLATIVE SESSION

Revision Date: Original Dept Affected Natural Resources

Title: An Act relating to the authority of the Dept, of  BRU: Parks & Recreation Management
Natural Resources to allow credits against fees at state... Component:  Parks Management

Sponsor: Senator Taylor

Requestor Senate Resources Component Serial No. 452
Expenditures/Revenues (Thousands of Dollars)
CPERATWG'EXPENDITURES" " FY97 m "FYSS FY55 7Y00' fYoi PY02
PERSONAL SERVICES'

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL uPERATIIG 0.0 0.0 0.0 0.0 0.0 — 070

fCAPTTALEXPENDTTURES 1 0.0| 0.0| 0.0 0.0| 0.0| " 070]
[CHAngETNnREVENUES () | 0.0| 0.0 0.0] 0.0 0.0 0.0
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts -
1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

Other

TOTAL e 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY96) cost: 5 none

POSITIONS

PULL-TIME 0 0 0 0 0 a
PART-TIME 0 0 0 0 0 0

TEMPORARY 0 0 0 0 0 0

ANALYSIS: (Attach a separate page if necessary)

This bill would allow commercial tour operators to pay a portion of their fees directly to local municipalities for their
use of small state historical parks where the commercial use sometimes displaces regular road traffic and local park
users. The municipalities could then partner with the state in planning and developing these important tourism
attractions, such as Totem Bight State Historical Park in Ketchikan. Often the local municipalities control surrounding
streets and neighboring lands, so they are best able to assist these park units that are part of the tourism economy of
their areas. The municipalities usually support the department's efforts in developing state historic sites, and the
department must first approve a project before any credits could be used to compensate a municipality. All land and
improvements acquired under this program would be state property.

Phone: 907-269-8700

Division: Parks ancfQutdoor/R"qseation I [ Date: 16-Feb-96
Appfoved b, Commission”. J

1v Date: 16-Feb-96

Agency: Natural Resources'

P ER TOF PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’S LEGISLATIVE OFFICE
MXIS Fb\/ OF further distribution information call the Governor’s Legislative Office a i of i



Alaska State Legislature

Chaiman. State Capitol

Judiciary Committee Juneau. Alaska 99S0M 182

‘9071 465-3373

Vice Chairman, Fax: '9071 465-3922
Transportation Committee

332 Front Street

Menber. Ketchikan. Alaska 99901

Resources Committee S b I ' '9071 225-8088

Western Legislative Forestry Task Force enator RO In L. Tay Or Fax: <071 225-0713

Sponsor  Statement

Senate Bill 278

Senate Bill 278 was introduced to address concerns raised
by the Ketchikan Area State Parks Advisory Board and the
Ketchikan Gateway Borough Assembly.

SB 278 would provide a mechanism by which the Division
of Parks and Outdoor Recreation could acquire two small
parcels of land adjacent to Totem Bight State Historical

Park.

The parcels are currently held by Ketchikan Public Utilities
as the site of a diesel generation plant. KPU plans to vacate
the property, which would then revert to the Ketchikan

Gateway Borough.

SB 278 would allow DNR to offer credits against fees paid
by commercial tour operators for payments made to a
municipality for projects that will mitigate or alleviate
access, congestion and parking problems at historical parks.
The Division of Parks and Outdoor Recreation has indicated
that use of this provision at any state historical park other
than Totem Bight is unlikely. In any event, the authority
would sunset on December 31, 2000. The three year
window is needed to avoid drawing too quickly against the

fees.

District A:
Hydcr ¢ Ketchikan « Kupreanoi « Meyers Chuck ¢ Petersburg ¢ Saxman ¢ Sitka ¢ Wrangell



Sponsor Statement - SB 278
Page Two

Totem Bight, a 12.5 acre state park located north of the City
of Ketchikan, had an estimated 160,000 visitors in 1995,
about half of them arriving on commercial tours. In 1977 it
was estimated that the park could handle between 636 and
744 people at one time. Actual use now exceeds 925 people

in the park at once,

The park only has seven parking spaces for busses and
often there are up to 21 busses parked in the lot, on road
shoulders and at a nearby gift shop. Park staff is now
advising independent travelers and local park users to pay
attention to the cruise ship schedule and avoid the park
when the shipsare in town.

To mitigate this overcrowding and congestion, DNR s
proposing that the tour operators pay for acquisition of the
borough-owned parcels to provide additional parking space
and additional attractions such as trails and a carving
demonstration area.

The Department of Transportation and Public Facilities has
indicated aninterest in developing a transportation
enhancement project along the road at Totem Bight if the
land hecomes available.

Totem Bight is a valuable asset. The state has invested
more than a million dollars in capital improvements to the
facility over the past ten vyears, By acquiring these two
parcels we can spread out the use area, enhance the park
and mitigate the problems.



03/15/00  15:55  ©2098907 DIV. OF PARKS ®001/001

MEMORANDUM State of Alaska

Department of Natural Resources Division of Parks and Outdoor Rec.

DATE: March 15, 1996

TCQt Joe Ambrose _
THEPHONEND  269-8700
faxnoi  269-8907
mons  JIM StrattonVj subject:  SB278 fiscal impact
Director

This bill will have no fiscal impact on Parka’ex_lstmgi program receipts. ‘The total paid to the state
from commercial operators in summer 1995 will not decrease in summer 1996. Program receipts
above the 1995 level resulting from an increased number of visitors this_summer would be
av'<, able for use. A fee increased 8Ianned for 1997 will generate the maJorlt% of the funds
necessary to complete tliis project. Commercial operators currently bring about 70,000 visitors
annually to Totem Bight. Current fee is $3/parson, going up to $4/person’in 1997.

If?{ou need more information about 278, please ?i\_/e me a ring. | have contacted Senator Duncan's
office and told them we are very supportive of this hill.

Also, you should _havetjust received a letter fromthe Sitka Parks Advisory Board (dated March 8g
with a laundry list of capital projects. One of those projects, replacing the Halibut Print SR
picnic shelter,’is in the Governor's proposed capital budget for $20.0.
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CLERK/PLANNING OFFICES TEL:907-247--8439 Feb 16.96 8:04 No.00O1 P.O1

Craig Moore, 2118 Second Avenue, said he is the chair of the Ketchikan Area State Parks Advisory
Board. The board was pleased to see their request on the agenda for the Borough to endorse and
support the addition of lands to the Totem Bight State Parke. He hopes the Borough will agree this
Is the best use for this property. They want the request on this year’s legislative priority list, They
hope It Is not too late to do that. This would aid the Division of Parks In obtaining funds to purchase
the two tracts of land. He understands KPU will be vacating one of the parcels. They feel this tract
will be especially beneficial to the park. This would be a very good use of the land. The plan Is to
use it for parking and for a totem carving project. It Is a good area for viewing the park. The Board
urgeB the Assembly to look favorably on their request and hopefully the Ketchikan Area State Parks
Advisory Board can get this on their legislative priority list.

In response to Assemblymember Elkins, Mr. Mcore said the Ketchikan Area State Parks Advisory
Board looked at the fee structure for the park several years ago. They researched Itthoroughly. The
fee was raised. He is not sure If the fee will be raised again. Totem Bight raises quite a bit of money
for the Division of Perks, it Is definitely profitable. He doesn't know what Saxman charges for their
tours. The local legislators were Involved when the fee was raised. The park Is a very popular
attraction, not only to the local residents, but the visiting tourists. He just returned from Mexico
where he learned that anything with history, archeology, and anthropology Is a very Important
attraction. People all over the world are Interested In It. Our native culture la very popular. The park
Is undergoing a management plan through the Division of parks. That Is why they would like to add
these parcels to the park. It would make It easier for tourl9ta that want to view that area.

In response to Assemblymember Mltchel, Mr. Moore said they would certainly like to have both Tract
M and L. If the Borough decides rot to release both parcels, perhaps It would be reconsidered In
the future, it Ib adjacent to the tldelends end has some trail potential.

Assemblymember Yetka said the agenda statement given to the Assembly states the Borough may
have a need for Tract L for a location to place waste or recycling containers. She asked Mr. Moore
If this was just going to be used for viewing and to protect the tldelands.

Mr. Moore said yes, Those were some of the ideas the advisory board had for that tract. He is not
sure what the Management of the Division of Parks has In mind. They do listen to the local Advisory
board. The Board wants to keep the view shed along that area. Tract L is steep and narrow.

Mayor Carlton said the community priority list Is finished for this year. If the Assembly approves this
request, the Assembly could send a letter of support.

It FHS~J”ady passed. He spoke to a lot of people who are not in favor of it. H "p~t~"TTe got
bypassedilUM”™Qhe process. He did not see a referendum on the ballot oranythjpf~lels Just about
to the point of clrcron”yjetltlons to see If he can get this overturned. LLa* m ie o f the good guys

who takes care of his gart

Manager Rody explained how the exempuffcNijjjrk?jprfAJfto can be exempted. Reasons for receiving
an exemption are (1) if you cant be serve "I~~~ re part of an area that gets pickup already
like a mobile home court, and H) IfJfrr~rnn ilm iinTtlal | [u Him things such as composting

and burning.

Mr. Sallee salcyprt£eis like he was bypassed and did not get a chance to leTTTf*sembly know
how he”iKffrout the passage of the new regulations. He doesn't feel this will help withtTTfrdmgping,
<8 people will probably dump even more Inthose places, because they will be Irate. Htr

PuM-U brana lax transmits! memo 7671 j#oip«g«. »  «
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Consideration of a request from the Ketchikan Aron State Parks Advisory Board to support their
request to acquire the small borough-owned tract of land adjacent to Totem Bight State Historic Park

M/S Tipton/Yetka to place the acquisition and/or land 6wap of Tracts L & M (ASLS 81-39; 0.575
acres), be placed on the Legislative Priority list by means of a letter to the State.

Assemblymember Yetka said Mr. Moore 6ald with the Borough's support by adding Tract L, the State
Parks would favor a stipulation for locating recycling bins on that property. The transfer could be
contingent upon reaching an agreement for recycling bins on that property. This would give them

use of the adjacent land.

Assemblymember Coyne said this would all come up with the purchase. The stipulations would be
addressed then.

Assemblymember Mltchel said he is not sure the two concepts are compatible. There would bo the
state park that Is for tourists along side a recycling place.

Assemblymember Yetka said It was Just for the bins.

Assemblymember Mltchel said at first he was In favor of the Idea. He wondered if there wasn't an
area closer to town.

Assemblymember Yetka said a fence could be constructed.

Manager Rody said he wanted to bring this up because it Is the only parcel In that area that could
be used for that purpose. If you have been out there It Is a long ways away. It may be the Assembly
may decide later not to use this property for a recycling bin.

Assemblymember Chenhall said we have to remember that Tract M Is still being used by KPU and
will not be available until the generator la moved.

M/S Mltchel/Chenhall to vote on the tracts separately.
MOTION DECLARED CARRIED BY VOICE VOTE WITH ONE "NO" VOTE,
Mayor Carlton asked for a roll call vote on Tract M.

Upon roll call, the vote on the motion was:

YES: COYNE, ELKINS, YETKA, CHENHALL, MITCHEL, TIPTON
NO: NONE
ABSENT: CONLEY

MOTION DECURED CARRIED.

Assemblymember Mitchel said Tract L can be decided later, The Assembly Is In the middle of the
whole solid waste thing. After determining where ve are with that and deciding If weneed theland
or not, we can make the swap later. He feels the core property Is TractM.Tract L may haveutility

for the Borough.
Mayor Carlton asked for a roll call vote on Tract L.

REGULAR ASSEMBLY MEETING
February 5 ,1fl»8 - PAGE 16



CLERK/PLPINNING OFFICES TEL :907-247-8439 Feb 16,96 8:06 No.001 P.03

Upon roll call, the vote on the motion was:

YES: COYNE, ELKINS, YETKA, TIPTON
NO: MITCHEL, CHENHALL
ABSENT: CONLEY

MOTION DECLARED CARRIED.

teH ifaafanteBggggagH ft
(*provided by Ordinance No. 983 adopted 1274795)

This”~s considered earlier In the meeting.

Conslderalton of Resolution No. 1258 establishing the amount of the non-areawlde dlspog”Tfee and
authoTlzlIngiNe mandatory non-areawlde monthly residential solid waste collection

There was no act”™n taken.

Introduction of OrdinXfce No. 985 providing for alternatives to prepaymentyfprppertv taxes upon
replat

This was considered earllerDuhe meeting.

Consideration of bid award tor d~tfock Inspection and repalrsjdfthe M/V Sob Ellis to Alaska Ship
and Dry Dock for $250.425

This was considered earlier in the meeti?
REPORTS OF COMMITTEES, EXECUTIVE, A tX N jjP ~ 1002

Manager’s Report

Manager Rody said he wanted to give Asa“mblymemb”~”~oyne an answer for his question on why
It takes 30 days to get an answer from”~ne Planning Department. The person understood he was
asking about the Carlisle condltlorain use permit. It wourfeUje thirty days before the Planning
Commission will meet and then tWy will be able to give you%ur answer. The other question was
how many day care centers haw”xondltlonal use permits. RIgh\ow they know of none. WhHt the
Borough has done, Is sent o™netters letting the day care provilderiNgiow they must get conditional

use permits.

Manager Rody said h”~ould like to thank Chief John Vein and Chief Ke~fcHolmes and their staffs
for continuing effojps to get water down to the Mountain Point Service Ar”~. They worked hard
getting the MouaRIn Point Service Area water during the cold spell.

Manager Raidy said Craig Moore spoke earlier. He Is negotiating with him to be the IT”oector for the
Indoor Recreation Center. Because the amount of money Is beyond his contracting autHarlty, he will
be brining a contract back to the Assembly for approval at the next meeting. Ho Is golNo to offer
$45700 for a year’s worth of work and out-of*pocket expenses. The Borough will request\o have
aj~ond. He feels Mr, Moore is competent and capable and he looks forward to having him on I"md.

RnH» calrt the* nnsitinn.
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RCS# 139
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Yeas:

Nays:
Excused:

Absent:

20

o

Alaska State Senate
Nineteenth Legislature
Second Session

SB 278
Third Reading - Final Passage

Adams, Donley, Duncan, Ellis, Frank, Green,
Halford, Hoffman, Kelly, Leman, Lincoln,
Miller, Pearce, R.Phillips, Rieger, Salo,
Sharp, Taylor, Torgerson, Zharoff



SENATE COMMITTEE REPORT
First'Committee of Referral

DATE: 2/9/96 FURTH

Date of 5-Day Notice: DATE TURNED N w
(in accordance with Uniform Rule 23) INTO OFFICE: ~ 7 [NV
The Resources Committee considered SB 278

Relating to the authority of the Department of Natural Resources to allow credits against fees at state
historical parks.

and recommends: Senate BIill:
. same title
[ ] bereplaced with CS [ ] new title,
. House BIll:
[ ] adoptprevioiis CS_ same title
technical title
[ ] attached amendment(s) new: SCR*
[ ] adopt Letter of Intentby Committee
[ ] further referral to the Committee

signing Na pass rf [/ DP  OTHRRECOVVENDATIONS NN D\ AM

] D
CHAIRi/T 1) o VCAAD CHAR
NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):*

Department Date Zero Fiscal

[ ] APPROPRIATION —no fiscal note +incluce fiscal notes accompanying Governor's hill



SENATE FINANCE COMMITTEIi REPORT

J it*
DATE: 2/21/96 DATE TURNED INTO OFFICE: 3] 130

The Finance Committee considered SB 278

Relating to the authority of the Department of Natural Resources to allow credits against fees at state
historical parks.

and recommends: ~Senate BIll:
_ [ ] same title
] be replaced with CS ) [ ] new title
. ~ " House Bill:
] adopt previous CS J [ ]same title
| ] technical change
] attached amendment(s) [ ] new: SCR"__
] adopt Letter of Intent by Committee
] further referral to the Committee
SIGNING DO PASS DP  OTHER RECOMMENDATIONS NR | DNP  AM
6 (Jm e. il to
1 A
;
Co-Chair: Co-Chair:
Co-Chavl:ral Co-Chair:
NEW FISCAL NOTETY): PREVIOUS FISCAL NOTE(S):*
Department Date Zero Fiscal Department Date  Zero  Fiscal

NalJtUtc) KiclulcjI®

[ ] APPROPR'ATION ~ no fiscal note *include fiscal notes accompanying Governor’s bill



SEUATE HULES COMMITTEE nEPORT

DATE: 3/14/96 DATE TURNED INTO OFFICE: -3 // [<?&

The Rules Committee considered SENATE BILL NO. 278

Relating to the authority of the Department of Natural Resources to allow credits against fees at state
historical parks.

and recommends it be placed on the calendar:
[ 1 same title

. NEW title
I th
[ 1 replace wi Cs .(RULES) [ Jtechnical
title change
[ ] attaches amendment(s) (HB only)
[ ] adopts Letter of Intent
NEW FISCAL NOTES PREVIOUS FISCAL NOTES
Department Oate Zero Fiscal Chpartment Data ZtafO Fiscal

Appropnation No Fiscal Note

MEMBERS SIGNING FOR PLACEMENT
OTHER RECOMMENDATIONS:

Chair: Signature
Calendar on: _

Approved by:



«OUSE COMMITTEE REPPNT
S)z)ﬂte Referred to Committee: March 21,1996 FURTHER REFERRALS:

Date of Committee Action: M N

The RESOURCES Committee considered: SB 278

SENATE BILL NO. 278 CREDITS AGAINST FEES AT ST HISTORICAL PKS

“An Act relating to the authority of the Department of Natural Resources to allow credits against fees at state historical
parks.”

recommends it be replaced [ } the same title
with the following committee substitute a new title
F ] additional referral to Committee

1 attached amendments)
ADOPTS: Letter of Intent
ATTACHES NEW FISCAL NOTE(s):  (Of) APPROVES PREVIOUS: (DepVD)
f ] fiscal note(s) [ ]fiscal note(s)
[ ] zero fiscal note(s) [ir*o~scahwtefs) QM ft

SIGNING WITH RECOMVENDATIONS

DcecmiST-.
7JJ M 1

.CHAIR’S SIGNATURE"
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SENATE FINANCE COMMITTED REPORT
S:CFEPCRTFDOJJTW

DATE: 2/21/96 DATE TURNED INTO OFFICE: 3/ 13/ 99

The Finance Committee considered SB 278

Relating to the authority of the Department of Natural Resources to allow credits against fees at state
historical parks.

and recommends: _ Senate Bill:
: ] same title
] be replaced with CS ) [ ] new title.
. “House Bill:
] adopt previous CS ) F ] same title
technical change
] attached amendment(s) [ ]new: SCR*
] adopt Letter of Intent by Committee
] further referral to the Committee
SIGNING DO PASS . DP  OTHER RECOMMENDATIONS NR DNP  AM
c S
P
Co-Chair: Co-Chair:
Co-Chaw :[(~J/ Co-Chair:
NEW FISCAL NOTEfS): PREVIOUS FISCAL NOTE(S):*
Department Date Zero  Fiscal Department Date Zero  Fiscal

NaJmtaJ fUsaixA-Cn  *i"/<( f

[ ] APPROPRIATION -- no fiscal note Ninclude fiscal notes accompanying Governor's bill



FISCAL NOTE % L
Bl Dill Version: S&

STATE OF ALASKA
(S) Publish Date: q? ~03/ “ %

1996 LEGISLATIVE SESSION

Revision Date: Original Dept Affected Natural Resources

Title: An Act relating to the authority of the Dept, of BRU: Parks & Recreation Management
Natural Resources to allow credits against fees at state... Component: Parks Management

Sponsor Senator Taylor

Requestor Senate Resources Component Serial No. 452
OPERATINGTXPENDITURES ' OF737 PYO9S "' "= PY59 Fyoo Fyoi FY02
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING “inr 0.0 0.0 0.0 0.0 0.0
CAPITAL EXPENDITURES " "0.0| W ~0ror 0.01 0.0| 0.0l 0.0
|CHANGE IN REVENUES ( ) 0.0| 0.0| 0.0 0.0] 0.0] 0.0]
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts —

1003 GF Match

1004 GF

1005 GF/Program Receipts

1006 GF/MHTIA

Other .

TOTAL 0.0 00 ~ 013 0.0 0.0 0.0
Estimate of any current year (FY96) cost: $ none

POSITIONS

TUNTTIME™ IT = ‘0l 0 s 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0
ANALYSIS: (Attach a separate page if necessary)

This bill would allow commercial tour operators to pay a portion of their fees directly to local municipalities for their
use of small state historical parks where the commercial use sometimes displaces regular road traffic and local park
users. The municipalities could then partner with the state in planning and developing these important tourism
attractions, such as Totem Bight State Historical Park in Ketchikan. Often the local municipalities control surrounding
streets and neighboring lands, so they are best able to assist these park units that are part of the tourism economy of
their areas. The municipalities usually support the department's efforts in developing state historic sites, and the
department must first approve a project before any credits could be used to compensate a municipality. All land and

improvements acquired under this program would be state property.

Prepared by: Phone: 907-269-8700
Division: Date: 16-Feb-96
Approved by Commission

Date: 16-Feb-96

Agency: Natural Resources

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

(SB278.xIs Rov 2/16/96) For further distribution information call the Governor's Legislative Office Page | of i



FISCAL NOTE

STATE OF ALASKA BILL NO. SB278
1996 LEGISLATIVE SESSION

Revision Date: Original Dept Affected Natural Resources

Title: An Act relating to the authority of the Dept, of BRU: Parks & Recreation Management
Natural Resources to allow credits against fees at state... Component: Parks Management

Sponsor Senator Taylor

Requestor Senate Resources Component Serial No. 452
CPERATINGEXFEND TURES — Y07 anfrii TYSy ... FVOff TWT— =PY2
FERIONAL SHRVGESS

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS

"\IACI%IQA%&%%SI\G 0.0 0.0 0.0 0.0 0.0 00

[CARTAL EAENDITURES TOf TOf TEST TOf TOf TO]

[CHANEINRBVENES( ) | TOT TOT TOT TOf TOT TO]
h ds of Doll

E%Dth?eLrjg CI:?Eeceipts (Thousands of Dollrs)

1003 GF Match

1004 GF

1005 GF/Program Receipts
1006 GF/MHTIA

Other

TOI/ 0.0 Q0 Q0 a0 015 00
Estimate of any current year (FY96) cost: $ none

POSITIONS . ‘ w9
Ru-nmve " L = = T or 0 -7 -

PART-TIME 0 0 15 0 0 0
TEMPORARY 0 0 0 0 0 0
ANALYSIS: (Attach @ sepaite page if necessary)

This bill would allow commercial tour operators to pay a portion of their fees directly to local municipalities for their
use of small state historical parks where the commercial use sometimes displaces regular road traffic and local park
users. The municipalities could then partner with the state in planning and developing these important tourism
attractions, such as Totem Bight State Historical Park in Ketchikan. Often the local municipalities control surrounding
streets and neighboring lands, so they are best able to assist these park units that are part of the tourism economy of
their areas. The municipalities usually support the department’s efforts in developing state historic sites, and the
department must first approve a project before any credits could be used to compensate a municipality. All land and
improvements acquired under this program would be state property.

Prepared by: Jim Stratton, Director Phone: 907-269-8700
Division: Date: 16-Feb-96
Approved by Commission*

Date: 16-Feb-96
Agency: Natural Resources

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’S LEGISLATIVE OFFICE
(sh278.xls r«v 2/16/96) For further distribution information cali the Governor's Legislative Office pag« i of i



SENATE COMMITTEE REPORT
First Committee of Referral

DATE: 2/9/96 FURTHEAMTTininch)
Date of 5-Day Notice: 2 -)"-% DATE TURNED
(in accordance with Uniform Rule 23) INTO OFFICE:
The Resources Committee considered SB 278

Relating to the authority of the Department of Natural Resources to allow credits against fees at state

historical parks.

and recommends: Senate Bill:
, [ ] same itle
[ ] be replaced with CS. [ ] new title
(] adopt _ cs __Houset_lﬁlllz
adopt previous [ ] samefitle .
PP — [ ] technical title
[ ] attached amendment(s) | ] new:
[ ] adopt Letter of Intent by _ .Committee
[ ] further referral tothe .Committee
SIGNING W . PAsi rf ft DP  OTHER RECOMMENDATIONS NR  DNP  AM
1]
A
CHALR: Tt B _ CHAIR:
NEW FISCAL NOTE(S): PREVIOUS I11SCAL NOTE(S):*
Department Date Zero Fiscal

[ JAPPROPRIATION - no fiscal note sinclude fiscal notes accompanying Governor's ill
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Alaska State Legislature

State Capitol

Chairman.
‘udiciarv Committee Juneau. Alaska 99801-1182
. '9071 .165-3873
Vice Chairman. Fax: i907i J65-3922
Transportation Committee
352 Front Street
Ketchikan. Alasfa 99901
b' I 19071 225-8088
SenatOI’ RO m |_ Tay OI‘ Fax: '9071 225-0713
MEMORANDUM
TO: Senator Rick Halford, Co-Chair
Senate Finance Committee
FROM: Senator Robin L. Taylor r’
DATE: 2/122/96
REF: SB 278

This is to request that you consider waiving SB 278 from the
Finance Committee.

SB 278 carries a zero fiscal note and received unanimous do-
pass recommendations from the Resources Committee

The authority granted DNR wunder this bill would only be used in
one instance and will sunset in the year 2000.

Thank you for your consideration of this request.

District A:
Hyder ¢ Ketchikan ¢ Kupreanof « Meyers Chuck ¢ Petersburg ¢« Saxman ¢ Sitka ¢ Wrangell



Alaska State Legislature

Chairman,
Judiciary Committee
»
Vice Chairman. | |
Transportation Committee ‘¢ jlk
\ NSE
Slembcr.

\?Veess(igrrr?eié}?srpa;?\jgelforestry Task Force erXZ*ZfOX" jf\O[}lTl er ())(Pd y |b T

Sponsor Statement

Senate Bill 278

Senate Bill 278 was introduced to address concerns

Scate Capitol
Juneau. Alaska 99801-1182
'9071 465-3373

* * ‘5071 465-3922

A52 Front Street
Ketchikan. Alaska 99901

07) 225-SOSS
Fav: 2071 225-0713

raised

by the Ketchikan Area State Parks Advisory Board and the

Ketchikan Gateway Borough Assembly.

SB 278 would provide a mechanism by which the Division

of Parks and Outdoor Recreation could acquire
parcels of land adjacent to Totem Bight State

Park.

two small
Historical

The parcels are currently held by Ketchikan Public Utilities
as the site of a diesel generation plant. KPU plans to vacate

the property, which would then revert to the

Gateway- Borough.

Ketchikan

SB 278 would allow DNR to offer credits against fees paid

by commercial tour operators for payments

municipality for projects that will mitigate or
access, congestion and parking problems at historical
The Division of Parks and Outdoor Recreation has

that use of this provision at any state historical

to a

alleviate

parks.

indicated
park other

than Totem Bight is unlikely. In any event, the authority

would sunset on December 31, 2000. The

year

window is needed to avoid drawing too quickly against the

fees.

District A:



Sponsor Statement - SB 278
Bage. Two

Totem Bight, a 12.5 acre state park located north of the City
of Ketchikan, had an estimated 160,000 visitors in 1995,
about half of them arriving on commercialtours. In 1977
was estimated thatthe park could handle between 636 and
744 people at onetime. Actual use now exceeds 925 people

in the park at once.

The park only has seven parking spaces for busses and
often there are up to 21 busses parked inthe lot, on road
shoulders and at a nearby gift shop. Park staffis now
advising independent travelers and local park users to pay
attention to the cruise ship schedule and avoid the park

when the ships are in town.

To mitigate this overcrowding and congestion, DNR s
proposing that thetour operators pay for acquisition of the
borough-owned parcels to provide additional parking space
and additional attractions such as trails and a carving

demonstration area.

The Department of Transportation and Public Facilities has
indicated an interest in developing a transportation
enhancement project along the road at Totem Bight if the
land becomes available.

Totem Bight is a valuable asset. The  state has invested
more than a million dollars in capital improvements to the
facility over the past ten vyears. By acquiring these two
parcels we can spread out the wuse area, enhance the park

and mitigate the problems.
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Craig Moore, 2118 Second Avenue, said he is the chair of the Ketchikan Area State Parka Advisory
Bocrd. The board was pleased to see their request on the agenda for the Borough to endorse and
support the addition of lands to the Totem Bight State Parks. He hopes the Borough will agree this
Is the best use for this property. They want the request on this year's legislative priority list. They
hope It is not too late to do that. This would aid the Division of Parks In obtaining funds to purchase
the two tracts of land. He understands KPU will be vacating one of the parcels. They feel this tract
will be especially beneficial to the park. This would be a very good use of the land. The plan Is to
ubb It for parking and for a totem carving project. It Is a good area for viewing the park. The Board
urgeo the Assembly to look favorably on their request and hopefully the Ketchikan Area State Parks
Advisory Board can get this on their legislative priority list.

In response to Assemblymember Elkins, Mr. Moore said the Ketchikan Area State Parks Advisory
Board looked at the fee structure for the park several years ago. They researched it thoroughly. The
fee was raised. He Is not sure Ifthe fee will be raised again. Totem Bight raises quite a bit of money
for the Division of Parks, it Is definitely profitable. He doesn't know what Saxman charges for their
tours. The local legislators were involved when the fee was raised. The park Is a very popular
attractlor, not only to the local residents, but the visiting toudsts. He just returned from Mexico
where he learned that anything with history, archeology, and anthropology Is a very Important
attraction. People all over the world are Interested In It. Our native culture Is very popular. The park
Is undergoing a management plan through the Division of parks. That Is why they would like to add
these parcels to toe park. It would moke it easier for tourists that want to view that area.

In response to Assemblymember Mltchel, Mr, Moore said they would cjrtainly like to have both Tract
M and L. If the Borough decides not to release both parcels, perhaps It would be reconsidered In
the future. It is adjacent to the tidelends and has some trail potential.

Assemblymember Yetka said the agenda statement given to the Assembly states the Borough may
have a need for Tract L for a location to place waste or recycling containers. She asked Mr. Moore
If this was Just going to bo used for viewing and to protect the tldelands.

Mr. Moore said yes. Those were some of the IdeaB the advisory board had for that tract. He is not
sure what the Management 0f the Division of Parks has in mind. They do listen to the local Advisory
board. The Board wants to keep the view shed along that area. Tract L Is steep and narrow.

Mayor Carlton salci the community priority list Is finished for this year, Ifthe Assembly approves this
request, the Assembly could send a letter of support.

REGULAR ASSEMBLY MEETING
February 6, 1096 - PAGE 2
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Consideration of a request from the Ketchikan Area State Parks Advisory Board to support their
request to acquire the small borough-owned tract of land adlacent to Totem Bight Stale Historic Park

M/S Tlpton/Yetka to place the acquisition and/or land swap of Tracts L & M (ASLS 81-39; 0.575
acres), be placed on the Legislative Priority list by means of a letter to the State

Assemblymember Yetka said Mr. Moore said with the Borough’s support by adding Tract L, the State
Parks would favor a stipulation for locating recycling bins on that property. The transfer could be
contingent upon reaching an agreement for recycling bins on that property. This would give them

use of the adjacent land.

Assemblymember Coyne said this would all come up with the purchase. The stipulations would be
addressed then.

Assemblymember Mitchel said he Is no! sure the two concepts are compatible. There would be the
state park that Is for tourists along side a recycling place.

Assemblymember Yetka aald It was just for the bins.

Assemblymember Mitchel said at first he was In favor of the Idea. He wondered if there wasn't an
area closer to town.

Assemblymember Yetka said a fence could be constructed.

Manager Rody said he wanted to bring this up because It Is the only parcel In that area that could
be used for that purpose. If you have been out there It Is a long ways away. It may be the Assembly

may decide later not to'use this property for a recycling bin.

Assemblymember Chenhall said we have to remember that Tract M Is still being used by KPU and
will not be available until the generator Is moved.

M/S Mltchel/Chenhall to vote on the tracts separately.
MOTION DECLARED "RRIED BY VOICE VOTE WITH ONE "NO" VOTE.
Mayor Carlton asked fc. roll call vote on Tract M.

Upon roll call, the vote on the motion was:.

YES: COYNE, ELKINS, YETKA, CHENHALL, MITCHEL, TIPTON
NO: NONE
ABSENT: CONLEY

MOTION DECLARED CARRIED.

Assemblymember Mitchel said Tract L can be decided later. The Assembly 16 In the middle of the
whole solid waste thing. After determining where we arewith that and deciding if we need the land
or not, we can make the swap later, He feels the core property Is Tract M, Tract L may have utility
for the Borough.

Mayor Carlton asked for a roll call vote on Tuct L.

REGULAR ASSEMBLY MEETING
February 5,1990 - PAGE 16
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Upon roll call, the vote on the motion was:

YES: COYNE, ELKINS, YETKA, TIPTON
NO; MITCHEL, CHENHALL
ABSENT: CONLEY

MOTION DECLARED CARRIED.

(“provided by Ordinance No. 983 adopted 12/4/95)

This considered earlier In the meeting.

Consldera™n of Resolution No. 1258 establishing the amount of the non-areawlde dlspogdTfee and
authorizing ftte mandatory non-areawlde monthly residential solid waste collection fe

There was no acfWi taken.

Introduction of Ordinate No. S85 providing Tor alternatives to prepaymentjifboropertv (axes upon
replat

This was considered earlierT~he meeting.

Consideration of bid award tor dr\*ock Inspection and repalrsj*the M/V Bob Ellis to Alaska Ship
and Drv Dock for S250.425

This was considered earlier In the meeti?

REPORTS OF COMMITTEES, EXECUTIVE, AOI4IN!5**ATORS

Manager's Report

Manager Rody said he wanted to give Asa”mblymembI~*Coyne an answer for his question on why
It takes 30 days to get an answer frora™ne Planning Deplyrtment. The person understood he was
asking about the Carlisle condltlowfTuse permit. It woufoLbe thirty days before the Planning
Commission will meet and then tIWy will be able to give you yWir answer. The other question was
how many day care centers hayrcondltlonal use permits. Rlghn”~ow they know of none. What the
Borough has done, Is sent o”~netters letting the day care provildertN~iow they muat get conditional

use permits.

Manager Rody said h”~rould like to thank Chief John Vein and Chief Ker*Holmes and their staffs
for continuing effojrfs to get water down to the Mountain Point Service Arfcj. They worked hard

getting the Mouofoin Point Service Area water during the cold spell.

Manager Rorffy said Craig Moore spoke earlier. He Is negotiating with him to be the j\oectorfor the
Indoor Raffeatlon Center, Because the amount of money Is beyond his contracting autVrlity, he will
be bringing a contract back to the Assembly for approval at the next meeting. He Is gofSo to offer
$4ELOGO for a year's worth of work and out-of-pocket expenses. The Borough will requesHte have
aljr"nd. Hefeele Mr, Moore Is competent and capable and he looks forward to having him on%grd.
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( SENATE COMMITTEER ITAT
First Committee of ReferraC

DATE: 2/9/96 FURTHER:

Date of 5-Day Notice: DATE TURNED

(in accordance with Uniform Rule 23) INTO OFFICE: -2.0 -Y (p
The Judiciary Committee considered SB 279

Relating to salmon classics and race classics.

and recommends: _Senate Bill:
[ same title
[ ] be replaced with CS c ) [ 1newtitle
: House Bill:
[ ] adopt previous CS_ c ) [ ]same title |
| technical title
[ ] attached amendment(s) | new: SCR*
[ ] adopt Letter of Intent by Committee
[ ] further referral to the Committee
SIGNING DEL PASS
CHAIR:
TT~° A
NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):*
Department Date Zero Fiscal

[ ] APPROPRIATION —no fiscal note "include fiscal notes accompanying Governor’s hill



sV - 0,1l
STATE OF ALASKA FlSCAL NOTE B".LMQF%LZZZ /

1996 LEGISLATIVE SESSION

Revision Dale: March 13.1996 Dept. Affected: Revenue

Title: Charitable Gaming Salmon and Race Classic BRU: Revenue Operations
Component: Charitable Gaming Division

Sponsor: Senator_Torgerson

Requestor: (S) Jub COMPONENT SERIAL NO. 1883

Expenditures/Revenues: (Thousands of Dollars)

OPERATING EXPENDITURES FY 97 FY 98 FY 99 FYOO FYO1l

FY 02

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEC US

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1C05 GF/Program Receipts
1037 GF/Mental Health

Other
TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY96) cost $

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page If necessary)

The Department of Revenue, Charitable Gaming Division does not anticipate any changes in program receipts
in respect to this hill,

Prepared by: Dennis R. Poshard. Director- - Phone: 465-2279
Division: Charitable Gaming Qivision " Date: 3 /13/36
7T Date:

Approved by Commissioner: Wilson L. Condon

Agency: Department of Revenue
PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office
Page 1 of i

iz\gaming\bob\legis\S8279FN.XLS * 9:39 AM  3/13/76



STATE OF ALASKA
1996 LEGISLATIVE SESSION

Revision Dale: March 13,1996

Title: Charitable Gaming Salmon and Race Classic

Sponsor: Senator Torgerson

Requestor: (S) JuD

Expenditures/Revenues:
OPERATING EXPENDITURES FY 97
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

TOTAL OPERATING 0.0

CAPITAL EXPENDITURES
CHANGE IN REVENUES ( )

FUND SOURCE
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
Other
TOTAL

Estimate of any current year (FY96) cost $

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS: (Attach a separate page if necessary)

FISCAL NOTE

0.0

Bill Version:. sB £-71
(S) Publish Date:
Dept. Affected: Revenue
BRU: Revenue Operations
Component: Charitable Gaming Division
COMPONENT SERIAL NO. 1883
(Thousands of Dollars)
FY 99 FYOO FYO1 FY 02
0.0 0.0 0.0
(Thousands of Dollars)
0.0 0.0 0.0

The Department of Revenue, Charitable Gaming Division does not anticipate any changes in program receipts

in respect to this bill.

Prepared by:
Division:
Approved by Commissioner: Wilson L. Condon

Agency:

Dennis R. Poshard, Dire

Department of Revenue

Phone 465-2279

oue 2 d \sk"._

Date

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information call the Governor's Legislative Office

i:\gaming\bob\legis\S8279FN.XLS

Page | of
9:39 AM
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3/13/96
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/ SENATE FINANC
DATE: 3/27/96 DATE TURNED INTO OFFICE:
The Finance Committee considered SB 280

Relating to the mandatory incorporation of certain boroughs in the unorganized borough.

and recommends: Senate Bill:
frbe replaced with cs () D
e replaced wit ago new title_,
: P _ ? House Bill:
[ ] adopt previous CS i{ ) same ftitle
technical change
[ ] attached amendment(s) new: SCR"___
[ ] adopt Letter of Intent by Committee
[ ] further referral to the Committee
Department Date  Zero  Fiscal Department Date Zero Fiscal
/ y <0
e | LAPPROPRIATION —no fiscal note .. . *inciiide fiscal notes accompanying Governor’s bill.
I(ﬁ }' " o o o o [ ]

- _ 1



PERSONAL SERVICES BEX*feNi) |1TURESNEW POSITION DETAIL REPORT |1Age: 11

03/U*5/96 15:52:51.3
DEPARTMENT CF LAW SCENARIO: 1
COVPONENT Hi 9701010101 NAME GENERAL LEGAL SERVICES (CFj BRU NAME: CIVIL DIVISION

T cn DNautii JOB CLASS TITLE LOCATION NATE RO S RS MOS SALARY PRffl SERES PIOTRT! g/ T7

I'CN cu (UN/D €] PAY COsTS AVOUNT
JoW ATTORNEY IV F JUNEAIT HA 2 TOST 15 ?25"00 ~02523755~
HH JUSTIFICATION:
Is attorney poslllon will be needed to defend SB200 which TRAVEL . 7000.00
ndate the Incorporation of unorganl zecTborbugFi Tnto 18 coiitraCtOAC fiTZoo.00
w second class boroughs and the expansion of 5 existing SUPPLIES QOSTS 3300.00
roughs. Challenges will probably bo based both on tho equipment COSTS 7500,00

Is of tho constitutionality of the mandate and on the
tuar bounder lor. and other fact-based situations Invo lvod
cho ostab 11shmont of Individual boroughs. Because of TOtAL COSTS [1]*i323 .52 02023.52
e Importance of theso Issues, Journey-1evel Attorney IV
rvices will bo requliedl, Kdh-p@r&oHdI bEIrVices Includo
,500 In travel and $30,000 rordeposlitlons and exports.
o remaindar of the non-personal services Is In accordamce
tli the civIl division's approved cost altlecation/billing
to plan. Additionally, $33.2 In personal services costs
r and above tho amount shown In till s roport Is Iretudbd"”

tho fiscal noto to pay clorlcdl pool support costs.
HH  FUNDING DEI AL
IQQI GENERAL RUND RECEIPTS 02023.52
TUIAL FUNDING 02023.52
COMPONENT TOTALS:
FULL TIME NBEW POSITIONS 101AL PERSONAL SERVICES 02023.52
PART TIME/SEASONAL NBW POSITIONS
“Ron permanent new positions' TotAtTcos TS~i NC*ASSOCCOSTS Hil|323752'
OTHER..........
UVBER Of NBW POSITIONS IN COVIPONENT:
FUNDING DATA: G.F. & G.F. MATCH: 02028.86
OTHER FUNDS. .

TOTAL FUNDING: 02023.52



CSSB2BO0 Fiscal Note

Incorporation
Date

7/1/90

10

1

12 7/1/99
13

14

15

16 ey

C&RA

N/A

FY99

CAN

C&RA

ED

C&RA

FYOL

2.530.70

ED

Total 2,530.70

C &RA = AS 29.05.130, Integration of special districts and service areas -within two years aftor date of incorporation.
16 ep-=as 14.17.025, Local Contributions -four year phase-in of inquired local allort, after borough operates schools.

FY02

(2,460.60)
(4.991.30) 2 mill Eg.

2.501.80

41.20

19 First year is zero, second year equivalent of 2 mills, third year equivalent of 3 mills and fourth year equivalent of 4 mills.

20

-1
23

> ==

24

5 Existing FY1394 Full Values utilized in foundation formula excluding North Slope, Unalaska and Vuldez

) Proposed FY1094 Full Values utilized In foundation formula excluding North Slope, Aleutians West and Prince William Sound

27
2

4 Mill Equivalent
$27,658,929,310 $110,635,717
$30,694,380,530 $122.777.522-

Increases in required local uffort by the year 2007 $12,141,80;

CSSB2B0 XLS
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f - ! C

To: Eddy Jeans, Department of Education (by fax: 463-5279) (telephone 465-36851
From: Dan Bockhorst (far 269-4539) [telephone 269-4559]

Date: March 5, 1996

Subject: CSSB 230 (C&RA)

For purposes of preparing its fiscal note for the subject legislation, DCRA will assume
that incorporation of new boroughs and annexation to existing boroughs and unified
municipalities will take effect according to the following set =;dule:

July 1,1998

1 \Ipclc&rpc))ration of Prince William Sound Borough (Chugadi REAA, Cordova and
aldez

2. Incorporation of Copper River Basin Borough (Coner River REAA)

3. kné:Ao'rA%?ratmn of Upper Tanana Basin Borough (Alaska Gateway and Delta Greefy

July'!, 1999

1 chorpog%tion of Yukon Koyukuk Borough (Yukon Koyukuk REAA, Galena; excludes
enana

2. Annexation of Nenana to the Denali Borough o

3. Incorporation of Yukon Flats Borough (Yukon Flats REAA, excluding livengood,

Central and Circle Hot Springs)

4. Annexation of LJvengood, Central and Circle Hot Springs to the Fairbanks North Star

5

Borough
. Incorporation of AJeutians-West Borough (Aleutian Region REAA, Unalaska) [note:
. this would combine two model borough regions into one which appears warranted
due to closure of Adak Naval Air Station ]
6. Incorporation qurangeILPeteisbuig Borough (Wrangell, Petersburg, Kupreanof)
E}note: it Is possible, indeed likely that DCRAwould recommend that Wrangell and
etersburg be a'lowed to form separate boroughs]

July 1,2000
1* Incorporation of Lower Kuskokwim Borough (Lower Kuskokwim REAA, Yupiit

2. Incorporation of Bering Straits Borough (Bering Straits REAA, Nome)
3. Incorporation of Southwest Region Borough (Southwest Region REAA, Dillingham)
4. Incorporation of Prince of Wal*-s Island Borough (portion of Southeast Islands
REAA - all of Prince of Wales Island, Including Hydaburg, Crai% and Klawock, the
sKoqthleEn %r;d of Baranof Island including Port Alexander and the southern end of
" Kuiu Islan
5 Annexation of Ilyder and Meyers Chuck to the Ketchikan Gateway Borough

\
X Reference for SB 280

1 Fiscal Note
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Page 2

6. Qc&rpo[a)tion cf Lower Yukon Borough (Lower Yukon REAA, Kashunamiut REAA
. Mary’s

July 1, 2001

L Incorporation of Pribilof Islands Borough (Pnbilof Islands REAA)

2. Incorporation of Glacier Bay Borough ?portion of Chatham REAA encompassing
Gustavus, Elfin Cove, Freshwater Bay, Game Creek, Whitestone Logging Camp and
Tenahee Springs; Hoonah, Pelican)

Incorporation of Chatham Borough (Rowan Bay, Cube Cove, Kake, Angoon)
Annexation of Slcagway and Klukwan to the Haines Borough (note: DCRAmay
support formation of a separate borough for Skagway]

Annexation of Hobart Bay to the Cit% and Borough of Juneau

Incorporation of Kuspuk 3orough % uspuk REAA)

Incorporation cf Iditarod Borough (lditarod REAA)

Incorporation of Annette Islands Borough (Annette Islands REAA)

DN B~w

Reference for SO 280
Fiscal Note
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9-LS1640\F.2
Cook
4/2/96

AMENDMENT

OFFERED IN THE SENATE BY SENATOR TORGERSON
TO: CSSB 280(CRA)

Page 1, line &
Delete *'mandatory"

Page 1, line 2, following "borough™:
Insertrelating to the formation of separate unorganized boroughs; and relating
to property taxation in the unorganized boroughs"

Page 1, line 13:
Delete "including”
Insert "providing a mechanism under which"

Page 1, line 14, following "unorganized horough":
Insert "may be included *

Page 3, line 4:
Delete "ELECTION OF INITIAL OFFICIALS"
Insert "INCORPORATION ELECTION"

Page 3, line 6:

Delete "proposed borough for initial borough”

Insert "region of the proposed borough to determine whether the voters desire
incorporation and, if so, to elect the"

Page 3, line 7, following "under":
Delete "AS 29.05.120"
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10
1
12
13
14
15
16
17
18
19
20
21

O-L3I1640\F.2

Insert "AS 29.05.110 and 29.05.120"
h'age 3, line 15:

Delete "A"

Insert "If a majority of the votersvoting on the question approve incorporation, a"
Page 3, after line 18:

Insert new bill sections to read:

"* Sec. 5. FORMATION OF SEPARATE UNORGANIZED BOROUGHS. If a majority

of the voters voting on the question disapprove incorporation under sec. 3 of this Act,
notwithstanding other provisions of law, the region becomes a separate unorganized borough

on the first Monday following certification of the election. Beginni'ngJ%nVJaagH%r_y_} oYfAthe
year following certification of the election, an annua) tax of sk millsris levied each ygar on
the full and true value of taxable property in that unorganized borough” The provisions'of
AS 29.45.010 - 29.45.500 apply to taxes levied under this section. The state assessor shall
assess the property, collect the taxes levied under this section and deposit them in the general
fund, and perform the mandatory duties of a municipality, a board of equalization, or a
municipal official under AS 29.45.010 - 29.45.500, except that the state assessor may not act
through the adoption of an ordinance or grant exemptions from taxation not lequired under
AS 29.45.010 - 29.45.500.

* Sec. 6. By January 1, 2001, the revisor of statutes shall prepare draft legislation to
conform the statutes to sec. 5 of this Act and submit the draft to the senate and the house of

representatives."

el s
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[2s cst"c/lamendment A

OFFERED IN THE SENATE BY SENATOR RIEGER
TO: CSSB 280(CRA)

Page 3, after line 18;
Insert new bill section to read:

"*Sec. 5. AS 29.05.011(5) and AS 29 05.021 are repealed.”

le .



