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EXECUTIVE SUMMARY
STATE DIVISION OF FORESTRY 

WILDLAND FIRE PROGRAM 
SOUTH ZONE FACILITY CONSOLIDATION

The State Division of Forestry (DOF) is proposing to consolidate four wildland fire
facilities to cut cost and increase efficiency. This would involve centralizing the
Eagle River Fire Facility (warehouse & equipment shop), Big Lake Area Office &
Initial Attack Base, Anchorage Fire Coordination Center (South Zone), and the
Palmer Air Tanker Base.

* Declining budgets require maximizing operational efficiency. The present 
scattered facilities are inefficient and require extra coordination.

* DOF proposes a Lease Finance approach to build a new centralized facility

* The new consolidated facility would prov ide.~

* a logistics office to coordinate the delivery of supplies, equipment, 
and personnel to wildland fires,

* a warehouse for fire-fighting supplies and their rapid distribution via 
the road system or by air cargo to remote locations,

* the Anchorage Mat-Su Area Office with a convenient location to 
better serve the public. This office issues permits for brush burning, 
firewood/h"use logs and provides resources information to the public.

* a base for fire-fighting trucks and aircraft,

* a site for fire retardant storage, mixing, and loading of heavy air 
tanker aircraft.

* The new facility would provide service to the 108 million acre South 
Zone that encompasses most of Southcentral & Southwest Alaska or 
abut thirty percent of the state. This area includes the following State 
House Voting Districts 6,7,8,9,10,11,12,13,14,15, & 16 and the 
following Senate Voting Districts, C, D, E, F, G, H, I, J , K, M, N, and 
parts of R & T.

* The Palmer Airport site has available undeveloped land, a 6,000 foot paved 
runway, community services, commercial support options, and is centrally 
located in the wildland fire; protection area.

* The proposed facility construction is initially estimated to cost $6 million 
dollars. This consolidation has a net present value savings of $1,956,662.81 
and is anticipated to save approximately $8,538,075.81 in operating costs 
over the next nineteen years, and the State will own the facility at the end of 
the lease term.



NET DEBT SCTVICE

Pa I wr, AiMka COP1* - Aleck* OIv. of Forestry 
Wildland t Fire Prog. South Zcna Facility Consol.

Total Capitalized Nat
Data Debt Sarvicc Irttarate Dafat Service

Feb 1, 1997 157,512.50 157,512.50 _
Aus 1, 1997 157,512.50 157,512.50 •
Fab 1, 1998 157,512.50 157,512.50 •
aus 1, 1998 157,512.50 157,512.50 -
Feb 1, 1999 157,512.50 157,512.50
Aug 1, 1999 412,512.50 412,512.50
Feb 1, 2000 152,476.25 152,476.25
Aug 1, 2000 417,476.25 417,476.25
Feb 1, 200 i 147,043.75 147,043.75
Aug 1, 2001 427,043.75 427,043.75
Feb 1, 2002 141,163.75 141,163.75
Aug 1, 2002 431,163.75 431,163.75
Feb 1, 2003 134,928.75 t34,528.75
Aug 1, 2003 439,928.75 430,928.75
Feb 1, 2004 128,218.75 128,218.75
Aug 1, 2004 443,218.75 443,218.75
Feb 1, 2005 121,131.25 121,131.25
Aug 1. 2005 451,131.25 451,131.25
Feb 1, 2008 113,541.25 113,541.25
Aug 1, 2006 458,541.25 458,541.25
Feb 1, 2007 105,433.75 105,433.75
Aug 1, 2007 470,433.75 470,433.75
Fab 1, 2008 96,582.50 96,582.50
Aug 1, 2008 481,582.50 481,582.50
Feb 1, 2009 87,053.75 87,053.75
Aug 1, 2009 487.053.75 487,053.75
Feb 1, 2010 76,953.75 76,953.73
Aug 1, 2010 501,953.75 501,953.75
Feb 1, 2011 66,010.00 66,010.00
Aug 1, 2011 511,010.00 511,010.00
Feb 1, 2012 54,328.75 54,328.75
Aun 1, 2012 524,328.75 524,328.75
Feb 1, 2013 41,673.75 41,873.75
Aug 1, 2013 536,873.75 536,873.75
Feb 1, 2014 28,756.25 28,756.25
Aug 1, 2014 353,756.25 553,756.25
Feb .1, 2015 14,712.50 U,712.50
Aug 1, 2015 564,712.50 564,712.50

10,410,492.50 630,050.00 9,780,442.50

13-Feb-96 3:13 pa Prepared by Coaitai Securities



Present Value cf On-going Expenditures

Future Present Present Present
Value Value Value Value
Amount Amount Amount Amount

<8 @ <8
Date 4.85% 4.50% 5.00% 5.50%

01/01/99 282,900.00 277,702.75 277,138.20 276,578.17
01/01/00 296,620.65 278,497.94 276,577.66 274,675.25
01/01/01 311,006.75 279,295.40 276,016.25 272,787.40
01/01/02 326,090.58 280,095.15 275,459.98 270,912.52
01/01/03 341,905.97 280,897.19 274,902.83 269,050.53
01/01/04 358,488.41 281,701.52 274,346.81 267,201.34
01/01/05 375.875.10 282,508.16 273,791.91 265,364.85
01/01/06 394,105.04 283,317.10 273,238.14 263,540.99
01/01/07 413,219.14 284,128.37 272,685.49 281,729.66
01/01/08 433,260.26 284,941.95 272,133.95 259,930.79
01/01/09 454,273.39 285,757.87 271,583.53 258,144.27
01/01/10 476,305.65 286,576.12 271,034.23 258,370.04
01/01/11 499,406.47 287,396.72 270.488.03 2 4,808.00
01/01/12 523,627.88 288,219.66 269,936.34 2i2,858.07
01/01/13 549,023.63 289,044.96 269,392.96 251,120.16
01/01/14 575,651.27 289,872.63 268,848.09 249,394.21
01/01/15 603,570.36 290,702.66 268,304.31 247,680.11
01/01/16 632,843.52 291,535.07 267,761.64 245,977.80
01/01/17 663,538.43 292,369.87 287,220.06 2 4 4 , 2 8 7 . 1 8
01/01/18 695,717.95 293,207.05 266,679.58 242,608.19
01/01/19 729,460.27 294,046.63 266,140.20 240,940.73
01/01/70 764,839.09 294,888.62 265,601.90 239,284.74
01/01/21 801,933.79 295.733.0C 265,064.69 237,640.13
01/01/22 840,827.53 296,579.83 284,528.57 236,006.82
01/01/23 881,607.72 297,429.07 263,993.53 234,384.74
01/01/24 924,365.69 298,280.75 263,459.58 232,773.80
01/01/25 969,197.43 299,134.86 262,928.70 231,173.94
01/01/26 ' 1,016,203.50 293,991.41 262,394.91 229,585.07
01/01/27 1,065,489.37 300,850.42 261.864.19 228,007.13
01/01/28 1,117,165.61 301,711.89 261.334.54 226,440.02

18,318,518.31 8,686,414.64 8,074,851.42 7,521,054.63

Preoared bv Coastal Securities nn no/n
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Present Value of Net Debt Service

Present
Value

Future Amount
Value ®

Date Amount________ 4.50%

02/01/99
08/01/99
02/01/00
08/01/00
02/01/01
08/01/01
02/01/02
08/01/02
02/01/03
08/01/03
02/01/04
08/01/04
02/01/05
08/01/05
02/01/06
08/01/06
02/01/07
08/01/07
02/01/08
08/01/08
02/01/09
08/01/09
02/01/10
08/01/10
02/01/11
08/01/11
02/01/12
08/01/12
02/01/13
08/01/13
02/01/14
08/01/14
02/01/15
08/01/15
02/01/16
08/01/16

157.512.50
412.512.50
152.476.25
417.476.25
147.043.75
427.043.75
141.163.75
431.163.75
134.928.75
439.928.75
128.218.75
443.218.75
121.131.25
451.131.25
113.541.25
458.541.25
105.433.75
470.433.75
96.582.50
481.582.50
87.053.75
487.053.75
76.953.75
501.953.75 
66,010.00
511,010.00
54.328.75
524.328.75
41.873.75
538.873.75
28.756.25
553,756.25
14.712.50
564,712.50

0.00
0.00

154.046.45 
394,557.66
142.630.45
381,925.37
131.561.85
373.873.85
120,803.63
360,857.48 
110,442.10
352,167.42
100,381.82
339,358.18
90,705.39
330.382.08
81,321.23
321.192.46
72,227.61
315.180.09 
63,264.22
308,006.00
54,557.92
298,52721
46,128.94
294288.72
37,848.60
286,538.62
29,793.41
281210.03
21,963.71
275.405.54
14.428.78
271,701.79
7,059.88

265.017.55 
0.00
0.00

Present 
Value 
Amount

e
5.00%

153,670.73
392,835.34
141,589.36
378,212.88
129,96525
368,236.49
118,756.18
353.876.17 
108,04128
343,671.64
97,72125
329,557.91
87.871.08
319.277.85 
78,396.32
308,884.82
69,290.54
301,626.08
60.415.08
293,895.81
51,830.61
282,912.32
43,609.48
277.517.86
35.005.17 
268,91120
27,892.37
262.624.62
20.462.08
255.950.63 
13,374.96
25127128
6,51327

243,902.35
0.00 
0.00

P resen t
Value
Amount

G
5.50%

153296.84
390,727.03
140,558.37
374,545.39
128.391.84
362,695.34 
116,74625 
347,046.44
105,698.30
335,400.76
95,137.43
320,063.51
65,131.91
308,572.55
75,583.36
297.077.06
66,479.62
288.685.87
57,082.45
279,920.10
49,245.78
268,149.27
41,233.28
261.757.88
33.501.48
252,40724
26,116.82
245,308.40
19,066.40
237,912.50
12,402.11
232,43422
6,010.16

224,514.90
0.00 
0.00

9,780,442.50 6,729,751.83 6,477,979.16 6,239,702.81

Prepared by Coastal Securities on ̂2/13.



Pataar, Alaska OOP's * Alaska Div, of Fertstry 
Wildland I Ffre Pro*. South Zona facility Consol.

Bond Coacwntnt Infonaatfon - Sariat londa Maturing 8/1/99 - 2016

STATBCNT OF ASSUMPTIONS

Oatad Data.................................  8/01/1996
Dali vary Data........................... . 8/01/1996
First Intarast Payaant Data ........  2/01/1997
Intarast Frsqusncy............ ........ Saalamuel
Intaraat Day Basis ..................... 30/360
Intarast Payaent Option  .........  Paid until Maturity Data
Serial/Tana aalactfon.................  Sarlal Bond <Pr(c« to Actual Maturity)

Bond Coaponant Maturity Oata

Maturity lusue Interact issuance
Data Aanunt Rata Yield Price Denomination

8/01/1999 255,000.00 3.950X 3.950* 100.000 5,000.00
8/01/2000 265,000.00 4.100% 6.100% 100.000 5,000.00
8/01/2001 280,000.00 4.200% 4.200% 100.000 5,000.00
8/01/2002 290,000.00 4.300% 4.300% 100.000 5,000.00
8/01/2003 305,000.00 4.41)0* 4.400% 100.000 5,000.00
8/01/2004 315,000.00 4.500% 4.500% 100.000 5,000.00
8/01/2005 330,000.00 4.600% 4.600% 100.000 5,000.00
8/01/2006 345,000.00 4.700% 4.700* 100.000 5,000.00
8/01/2007 365,000.00 4.850% 4.850% 100.000 5,000.00
8/01/2006 385,0011.00 4.950% 4.950% 100.000 3,000.00
8/01/2009 400,000.00 5.0*10% 5.050% 100.000 5,000.00
8/01/2010 425,000.00 5.150* 5.150% 100.000 5,000.00
8/01/2011 445,000.00 S.WX 5.250% 100.000 5,000.00
8/01/2012 470,000.00 5.303% 5.300% 100.000 5,000.00
8/01/2013 495,000.00 5.300* 5.300% 100.000 5,000.00
8/01/2014 525,000.00 5.350% 5.350% 100.000 5,000.00
8/01/2015 550,000.00 5.350% 5.350* 100.000 5,000.00

6,463,000.00

13-F«b-96 3:13 pa Prepared by Coastal Sacuritias
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G o a l  ( P r o p o s a l )

Consolidate the South Zone Anchorage Office, the Big Lake Area Office, the Palmer 
initial attack  trailer, the Palmer dispatch office, and the Eagle River Warehouse 
and Shop function into one facility located a t Palmer Municipal Airport.

Increase operational efficiencies th a t will position Forestry to more effectively meet 
anticipated budget decreases in the future.

I t is the in ten t of this proposal to capitalize on current relatively low in terest rates 
while obtaining an adequate facility th a t the state  will ultim ately own as a  net
gain.
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INTRODUCTION

AS:41:15:010 requires the Department of Natural Resources to protect State, 
Private and Municipal land from wi Hand fires. The state  and federal fire 
managem ent agencies have split the state in half, with the state  protecting 
fire-prone lands in the southern half of the state and the federal government 
protecting fire-prone lands in the northern part of the state  regardless of 
ownership. This cooperative approach to statewide fire m anagement w ith the 
federal sector avoids costly duplication of suppression resources and is the most 
cost-effective approach to providing protection services.

Most of the state's area of responsibility encompasses high value, populated areas 
and m arketable natural resources. Fires th reaten  these areas annually during 
spring, sum m er and fall. The state is responsible for approximately 134 million 
acres, including the road net, the rail belt and the major urban areas where 70 
percent of Alaska's residents live.

Because of the large area the state protects, the Division of Forestry has divided the 
protection responsibility into two Fire Management Zones. Each zone supervises 
the fire control activities of several smaller adm inistrative offices. The South Zone, 
headquartered in Anchorage, is responsible for oversight of all activities for the 
Anchorage, Mat-Su, Kenai-Kodiak, Valdez-Copper River, Haines, and the 
Southwest Area offices. Northern Zone, located in  Fairbanks, oversees the 
Fairbanks, Delta and Tok Area offices.

The Division has consolidated its logistics, and warehousing into statewide 
operations as p art of restructuring brought about by budget reductions. This 
restructuring has added additional responsibility to the two zone offices in  
managing statewide fire operations. The two offices currently work out of several 
locations including older buildings with inadequate office space. There are some 
significant cost savings and built-in efficiencies by consolidating the operation and 
functions of the two offices into modern, manageable facilities and a centralized 
location.

S outh  Zone C o nso lida tion  

Why P ro jec t is N eeded: (C urrent Situation)

There are two objectives of the fire program consolidation project: The first is to 
combine all of the South Zone fire management program  functions including 
aviation, Palm er Base re tardan t site, Eagle River equipment shop and warehouse, 
logistics and managem ent into a centrally located facility. The second objective is 
to provide a more publicly accessible work location for the Anchorage Mat-Su Area 
Office, currently located a t Big Lake.

3



Consolidating the S ol h  Zone fire management functions a t  a  central location will 
significantly improve the overall management of the South Zone key program 
components (warehousing, logistics, equipment maintenance and aviation). I t is 
anticipated th a t major improvements in coordination will occur, duplication of tasks 
will be eliminated, travel time will be reduced, the number of accidents will be 
lowered, and productivity will be improved significantly (along with employee 
morale). Currently, the functional units are scattered between the Frontier 
Building, Eagle River and Palmer. This has made supervision, communications 
and coordination between the offices a real challenge.

The Anchorage/Mat-Su Area office (AMSAO) will benefit in  the same ways as the 
Zone office (outlined above). The public will benefit immensely from improved 
access to the office. Both the fire and resource management programs will be more 
accessible. The current location, which is 8.2 miles off the Parks Highway, has 
been veiy unpopular with the public and m arginally accessible during p a rt of the 
winter. I t is actually located past the cut-off for state road maintenance.

The South Zone m aintains offices and facilities in  Anchorage (at fhe Frontier 
Building), Eagle River (off the frontage road near Hiland Road), and Palmer 
(airport) to carry out its obligation to provide wildland fire protection services. 
Anchorage M at-Su Area m aintains offices and facilities in  Big Lake and Palmer to 
provide fire control activities in its protectioL area. Response from these facilities 
are prim arily to hum an caused fires in  the populated urban interface areas of 
Southcentral Alaska. Office and facility purpose are summarized as follows:

A nchorage (F ron tie r Building!

This office provides zone-wide program direction, policy guidance, m anagem ent of 
fire support facilities, and contract administration. This is the coordination point 
between the geographic areas of the Mat-Su Valley, Kenai Peninsula-Kodiak 
Island, Copper River Basin and Southwestern Alaska for the allocation of 
suppression resources. Current office space costs $2.15 per square foot. Lease 
arrangem ents for th is space have been renewed until January  2000. The required 
approval for m arketing certificates, design, and construction will take 
approximately 2 years to complete. Phased occupancy to avoid fire season and 
seasonal workload peaks would result in  occupancy by M arch 1999. Historically, 
lease space in  the Frontier Building has been in high demand.

Eagle R iver

South Zone m aintains a warehouse and shop facility to support area field 
operations. Additional equipment and supplies are routinely transported as air 
cargo when fire activity exceeds the limited capabilities of area field office 
warehouses. An average of 500,000 pounds of cargo is moved from th is facility each 
year.

4



Because the facility is not located adjacent to a major airport, tools, supplies, food 
and equipm ent m ust be transported by vehicle to and from an airport. Anchorage 
International Airport is 18 miles from the facility. The Palmer Airport is 30 miles 
away and is often used as the departure point because airtankers can be more 
safely based in less congested airspace. Security a t Eagle River has historically 
been a problem due to its isolated location. An estim ate of the value of lost, stolen 
and damaged equipment, facilities and other miscellaneous items is $15.0 per year. 
C urrent inventory value of the equipment and supplies housed a t the facility is $1.5 
million. The equipment repair shop a t Eagle River maintains fire vehicles, pumps, 
saws, and other fire related equipment to support the areas in  South Zone.

Palm pr

South Zone m aintains a dispatch center and air attack  base located a t Palmer 
Municipal Airfield. The site is essential to the division's capability to provide air 
attack and fire re tardan t aircraft support to fires w ithin the greater Anchorage 
area, the M at-Su Valley and the Kenai Peninsula. 44,000 gallons of re ta rd an t are 
delivered and dropped on fires from the site annually. During periods of high fire 
danger smoke jum pers are also stationed a t the base. Ramp space is made 
available to park  rental and contract aircraft. Office space and ram p space for the 
re ta rdan t site are leased from a private vendor.

Anchorage Mat-Su area operates its initial attack engine and helitack operations 
from the Palm er airport. The area is currently using a surplus trailer house for its 
operations th a t is without water or sewer for the firefighters positioned there.

Big Lake

Initial A ttack forces (fire engines and helitack) are managed by the Anchorage 
Mat-Su Area Office located 8.2 miles west of the Parks Highway and 20 miles 
northw est of Wasilla. The office has poor access for the public and is too isolated for 
an in itial attack  base. The current office does not completely m eet the Americans 
for Disabilities Act (ADA) regulations and *3 too jm all for the area dispatch/logistics 
function. The area responded to 100 fires in  1995 and issues 1,025 burning perm its 
annually. The area moved its helitack operations to the Palm er Airport in  1993.

M anagem ent of wildland fires is difficult enough w ithout the added burden of 
inadequate facilities. The Anchorage Mat-Su Area could serve the 49,000 residents 
of the protection area better if  dispatch/logistics and initial attack operations were 
consolidated a t the Palmer Airport. It may be prudent to move the entire area 
opera' ‘on to Palmer to f  i&litate better service to the public.

5



The South Zone Office needs to consolidate its operations from three locations to 
one. This move will aid in  the management of the zone's activities and will be more 
cost effective. The building of one facility a t Palm er will enable both the zone and 
area office to operate more efficiently and serve the public better.

P ro jec t S u p p o rt/P o s itio n

The public and employees who use the facilities will support consolidation. The 
City of Palm er is supportive as it would increase the local m arket to supply fire 
fighting commodities, provide additional job opportunities and increase use of local 
restauran ts and motels. A DOF analysis provides a more in-depth look a t the 
impact on the Palmer economy. A copy of the sum m ary is included in the appendix 
labeled as "Expenditure Potential for Palm er and Vicinity". A breakdown of the 
dollars is as follows (thousands of dollars):

Personal S e rv ice s .....................................................................  $1,623.0
Travel ......................................................................................... 56.6
C o n trac tu a l................................................................................  523.6
Supplies ..............................................   127.8
Equipment ................................................................................  79.9

TOTAL ....................................................................................... $2,410.9

It is readily apparent th a t the DOF consolidation will increase the State's economic 
contribution to the Palmer economy.

Additional Support: Because the division provides fire protection on lands in  
federal ownership on a reimbursable basis, the federal government will support the 
lowered cost of suppression support expenses. No opposition is anticipated.

Structure Fire Districts and the Municipality of Anchorage will support the project. 
The division provides helicopter and re tard an t support to these organizations 
through agreements. Improved operations w ithin the division translates into an 
improved ability to support joint fire suppression operations.



A n tic ip a ted  Cost Savings

There are some notable cost savings th a t will be realized, besides the intangible 
benefits outlined under general impacts (above). The following areas were 
considered in  some detail:

1. Shinning/Freight Handling Costs: Consolidation may not seem to resu lt in  
much of a  savings in  this area. However, if  incoming freight is shipped FOB 
Palmer, there could be considerable savings in handling and freight costs.

2. MaPagement Charges: A savings will be realized in  risk  managem ent 
charges which are incurred for each facility. This will result in  the following 
savings (thousands of dollars):

Eagle River Warehouse & Shop
Big Lake Facility ......................
TOTAL ........................................

3. Reduced Employee (EFF) Costs: Some reduction in  the num ber of employees 
is anticipated. Two expediters (drivers) would not be needed a t South Zone as often 
due to the consolidated work location. This could result in  a savings of about $20.0 
thousand annually. An additional EFF (emergency firefighter) employee could be 
eliminated a t  Big Lake for a savings of about $10.0.

4. Reduced Vehicle Requirements: A minor reduction in the fleet size is 
anticipated. An estim ated $2.4 thousand will be realized a t South Zone, and $1.2 
a t Big Lake for a combined savings of $3.6.

5. Facilities M a in te n a n c e : A significant savings in facilities m aintenance will
be realized. Both the Big Lake facility and the Eagle River facility have required 
significant upgrades and continuous high coct maintenance. Savings realized:

Big Lake Facility
Janitorial S e rv ic e s ..................................................................  $ -8
Snowplowing.............................................................................  .5
O ther Snow Removal C o s ts ................................................... .2
Commodities (light bulbs, supplies, e tc .)............................. .8
Lumber, Electrical & Plumbing supplies ........................... 2.5
Septic P um ping .........................................................................  .6
Pain t and Finishing Supplies ..............................................  .6
Pipe & Sewer T haw ing ...........................................................  .3
Carpet C le a n in g ....................................................................... .2
Landfill F e e s .............................................................................  .2
Equipment Replacement .......................................................  1.0
Gas & Equipment S u p p lie s ...................................................  A
TOTAL   $ 8.1

$3.6
.4

$4.0
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Eagle River Facility

Janitorial S u p p lie s ..................................................................  $ .2
Snowplowing.............................................................................  1.5
Other Snow Removal C o s ts ...................................................  .4
Commodities (light bulbs, supplies, e tc .).............................  2.7
Lumber, Electrical & Plumbing supplies ...........................  6.0
Septic P um ping .........................................................................  .6
Pain t and Finishing Supplies ..............................................  .6
Pipe & Sewer T haw ing ............................................................ 1.0
P arts and S u p p lie s ..................................................................  3.7
Landfill F e e s .............................................................................  .6
Equipment R ep lacem en t.......................................................  .5
Gas & Equipment S u p p lie s ...................................................   A
TOTAL ......................................................................................  $20.2

6. Underground Storage T a n k  Facilities: The fuel tank m itigation costs are for 
underground fuel storage, which is currently not regulated by EPA or DEC for 
replacement. Both indicate th a t they anticipate regulation in the n ea r future, 
which will require initial and annual testing. From our experience w ith  aviation 
fuel and leaking tanks, plus the age of our underground fuel tanks, replacem ent 
w ith above ground tanks is a priority with or w ithout regulation. The cost to 
remove the tanks would be required with or without the Palm er move, bu t the 
replacem ent costs are for double walled tanks installed to specifications (assuming 
they are sim ilar to aviati on fuel). This may be one of the larger benefits of 
consolidation. This may save $20.0 thousand (or more) a t Eagle River and Big Lake 
initially. The reduced exposure from lust events (resulting from having fewer tanks) 
may be more significant bu t difficult to assess in  dollar value. Fuel spills have cost 
other agencies hundreds of thousands of dollars and the opportunity to sidestep this 
risk  is very attractive. The in-place fuel vendors a t  Palmer Airport are  very 
supportive of this proposal.

7. Ramo/Office Space Rental: This will be a  savings after the new facilities are 
completed. Annually, this will save about $27.0.

8. Aircraft Storage Costs: Eliminating aircraft hangar rental and tie-down 
charges for FEPP aircraft will save $28.8 thousand annually.
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9. Reduced Office Space Costs in  Frontier Building: The South Zone fire 
management offices currently occupy approximately 4,200 square feet of space a t a 
cost of about $2.15 per foot pe*. month. A net savings of about $103.2 thousand per 
year will be realized.

10. Travel Costs: Costs for travel between the various offices are difficult to 
estimate, however, a significant gain in  overall management efficiency is 
anticipated.

11. Facilities Upgrade Options: There is one significant facilities upgrade option 
planned, the Big Lake Area Office, which is currently located in two residential 
type buildings. A conservative estimate of the replacement cost of the two facilities 
is $450.0. This does not include the Palmer Initial Attack Base and Area Shop/
Warehouse. Replace all facilities, including out buildings, etc., will cost $1,759.0 
thousand.

12. Total Savings: The following table illustrates the overall savings from consolidation 
(refer to "Cost Savings" in the Appendix):

Annual s a v in g s ................................................................................ $282.9
FY 99 S a v in g s ..................................................................................  24.8
FY 00 S a v in g s ..................................................................................  257.5
FY 01 S a v in g s ..................................................................................  1.759.0

* PROJECTED 20 YEAR SAVINGS ............................................  $7,699.3

* annual savings times 20 years plus FY 99-01 savings

CONSOLIDATED FACILITY NEEDS

Space needs analysis: The DOF completed a space needs analysis for the pruposed 
consolidated facility. A break down of the needs analysis is sum m arized below. The 
complete spreadsheet is included in the Appendix, entitled "Initial Space Request".

Administrative Office Space   16,041.2 sq.ft.
MS AO Fire Station (O perations)  7,805.0 "
Maintenance Facility (S h o p )  21,885.0 "
Warehouse ......................................................................................  9,411.0"
MSAO Helibase   1,141.0 "
Aviation O ffice   4,403.0 "
H a n g a r .............................................................................................  18,400.0"
TOTAL .............................................................................................  79,086.2 sq.ft.



The DNR Division of Parks and Outdoor Recreation (DOPOR), Design and Construction 
Section, completed a purely conceptual sketch of the proposed facility which is included in 
the appendix. Additional ramp space designed to support heavy aircraft (greater than  
12,500 pounds) as well as parking areas for employees and equipment will also be needed. 
The warehouse and shop will have specialized needs for tractor-trailer parking/loading 
areas and a small fuel storage area for filling drip torches, pumps, etc., will also be 
necessary.

It is anticipated th a t more comprehensive plans and design work will commence upon 
initial approval of the project. The many details surrounding a proposal of this magnitude 
will be addressed in th a t phase of the project.

C ort: C urrent estimates of the facility cost vary depending on costing out the necessary 
site improvements, such as the ram p area, parking and other related needs. I t is expected 
th a t most of these costs can be incorporated into planned airport improvement projects 
planned for the next few years. A good estimate by local ei* jineers puts the building cost at 
6 million dollars.

A nticipated Costs:

Three categories of one-time costs have been identified th a t would be incurred w ith  a move 
to a Consolidated Facility. Because of the technical expertise and LTC availability in  
Forestry, substantial cost savings can be realized. For example, p art of Forestry’s job is 
moving items to and from fires - use of existing employees from Labor, Trades and Crafts, 
as appropriate, w ith additional temporary help they may require can accommodate some 
move expenses. Similarly, Forestry and DNR have expertise available in  computer 
installation th a t could be available.

Moving Costs ($500. X 37 positions and Misc. Moving) ................ $28.5

Phones Move and Installation$ .......................................................... $ 5.0

Computer Moving and Installation ....................................................$10.0

TOTAL ......................................................................................... $43.5
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CONCLUSION

The consolidated South Zone Fire Management Facility stands on its own as a  good 
business move for the Division of Forestry and the City of Palmer. From a cost 
savings viewpoint, consolidation appears to be cost effective. More efficient and 
economic operations will result under consolidated work locations. The intangible 
benefits may actually outweigh the cost savings benefits. The question should not 
be "Can we afford this facility?", bu t one of "How long can we continue to operate in  
the inefficient m anner in which we have been forced to do business?"



C ITY  OF PALMER, ALASKA

RESOLUTION NO. 1049

A RESOLUTION SUPPORTING ALASKA STATE DIVISION OF FORESTRY 
CONSOLIDATION PROJECT AT THE PALMER MUNICIPAL AIRPORT.

WHEREAS, th e  A lask a  S ta te  D iv is io n  o f  F o re s t r y  p ro p o s e s  
t o  c o n s o l id a te  i t s  o p e ra t io n s  from E ag le  R iv e r ,  A nchorage, 
B ig  L ake, and e x i s t i n g  o p e ra t io n s  a t  Palm er, and

WHEREAS, th e  A lask a  S ta te  D iv is io n  o f F o r e s t r y  h a s  
r e s e a rc h e d  th e  p ro p o sed  p r o j e c t  and h as d e te rm in e d  i t  w i l l  
i n c r e a s e  th e  o v e r a l l  e f f i c i e n c y  and e f f e c t i v e n e s s  o f  t h i s  
o p e r a t io n ,  and

WHEREAS, th e  A lask a  S ta te  D iv is io n  o f  F o r e s t r y  h a s  
d e te rm in e d  t h a t  by d o in g  t h i s  c o n s o l id a t io n  i t  w i l l  sa v e  in  
o p e r a t in g  e x p e n se s  $ 8 .9  m i l l i o n ,  and

WHEREAS, th e  C ity  o f  Palm er does have u n d ev e lo p ed  la n d  
a v a i l a b l e  a t  i t s  a i r p o r t  s i t e  f o r  a p r o j e c t  su ch  a s  t h i s .

NOW, THEREFORE, BE IT RESOLVED t h a t  th e  C ity  o f  P a lm er 
s u p p o r ts  th e  A lask a  S t a te  D iv is io n  o f  F o re s t r y  p ro p o s a l  t o  
c o n s o l id a te  i t s  o p e ra t io n s  a t  th e  Palm er M u n ic ip a l A i r p o r t  
s i t e .

BE IT FURTHER RESOLVED t h a t  th e  C ity  o f  P alm er w i l l  work 
c l o s e l y  w ith  th e  D iv is io n  f o r  t h i s  p r o j e c t ' s  s u c c e s s  
in c lu d in g  th e  is s u a n c e  o f  " C e r t i f i c a t e s  o f  P a r t i c i p a t i o n "  by 
t h e  C ity  o f  P alm er and backed  by th e  S ta te  o f  A la sk a .

P a ssed  and ap p ro v ed  by th e  Palm er C ity  C o u n c il t h i s  J W
d ay r y y ? / - ^ __________ , 1 9 9 5 . ^

CARTE•, MAYOR

DANIEL M. CONTINI, ACTING CITY CLERK



S o u th  Z o n e  iF a c i l i ty  C o n s o l i d a t i o n
Willow Creek

P a l m e rW a s l l l a

Palmer Air Tanker Base coordinates 
air support including air cargo and 
fuel shipments, air attack, and aerial 
retardant delivery.__________

Big Ixike
Big Lake Aren Office & Initial Attack fire­
fighting nnse is one of ten aren offices for 
the Division of Forestry. It provides initial 
attack firefighting service, resource man­
agement functions and other land man­
agement oversight for Stale Lands.____

E a g l e  R i v e r

Eagle River Fire Facility Warehouse & 
Equipment Shop provides warehouse 
support to McGrath, Kenal, Glennallen 
and Big Lake Initial attack bases. All 
supplies must be trucked to Palmer or 
Anchorage airstrips for transport to In- 
lllal attack firefighting bases._______[01 A n c h o r a g e

Anchorage Fire Coordination Center 
(South Zone) provides management support 
to the McGrath, Kenni, Glennallen and 
Big Lake Initial attack firefighting bases.COOK INLE'I

SCALE



P a lm e r  M u n ic ip a l A irp o rt

The Palmer Municipal Airport. 40 
road-miles from Anchorage is 
close to the Glenn Highway and 
connected by spur to the Alaska 
Railroad.

Runway #15-33 is 6,000' long by 
100' wide and Paved with exit and 
apron taxiways. Runway #9-27 is 
3615' by 100' and is also paved. It 
has a full parallel taxiway.

There are two apron areas: one on 
the northwest side which is 
designed to provide general 
aviation tie-downs and serves 
fixed-base operators: the second 
apron on the south and southwest 
end of the runway serves heavier 
cargo operations and industrial 
operators.

There are 105 tie-down spaces. 
Transient parking fees are $2.00 
per day. Monthly tie-down fees on 
pavement are $15.00. Covered 
hangar space is available from 
private operators. Downtown 
Palmer is 2 miles from the airport.

Developed lots including sewer 
and water are available for lease 
from the city of Palmer for $0.04 
per square foot annually. Larger, 
yet undeveloped areas are also 
available and will be developed on 
demand in cooperation with the 
lessor.

The following Companies are presently 
located at the Palmer Airport:

HINCHINBROOK CHEVRON 
Transient Tie downs & Service 
Plug-ins. Preheat 
Rental Vehicles 
Hangar Space
24-hour credit-card aviation fuel

B&J CUSTOM AIRCRAFT ENGINES 
Aircraft Engine Repair

AIRCRAFT PAINTING CENTER 
Complete Aircraft Painting Service 
Aircraft Maintenance

NUGGEr AVIATION 
Flight Service. Flight School 
Aviation Fuel

WOODS AIR
Air transportation for cargo and passengers 
Specialized cargo service.

GALLAGHER ELECTRIC 
Electric contracting in rural Alaska

GLACIER AIRCRAFT PARTS

NEW HORIZON CONSTRUCTION

NORTH STAR FUEL

ALASKA MAN FLIGHT 
SERVICE

SKY PRO FLIGHT SERVICE



CC DESCRIPTIONS

EXPENDITURE POTENTIAL FOR PALMER AND VICINITY
FY95ACTUALS IN THOUSANDS
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5630
presuppression AMAO 387.1 1.4 39.1 29.2 7.0 463.8
1131
Reforestation AMAO 7.4 8.0 15.4
0635
SML Timber Sales AMAO 30.8 9.0 3.8 43.6
0636
Forest Stewardship AMAO 22.4 1.1 0.9 24.4
0637
Forest Practices AMAO 61.1 8.4 2.0 0.4 71.9
0332
ASD Student Intern Program 37.3 0.3 4.1 5.6 47.3
0330
Presuppression South Zone 377.0 3.2 110.5 5.3 36.1 532.1
0331
Presupprccsfon SZ Admin 2.9 10.8 4.1 18.7 36.5
0336
Presuppression SZ Shop 17.5 24.6 1.2 43.3
0337
Presuppression SZ Warehouse 1.2 1.6 5.2 8.0
8417 (EST) 
Presuppression SZ Fed 37.0 2.1 0.2 0.4 39.7
8411 (EST) 
Forest Stewardship SPST 45.6 2.0 8.0 0.5 56.1
0132
Presuppression Ak Fire Mgmt 82.0 2.0 10.1 0.4 5.4 99.9
0135
Presuppression SW Training 0.1 12.9 16.8 3.4 0.2 33.4
0334 .........
Presuppression Logistics 2.3 3.4 3.0 4.3 13.0
17033
EFF Crew Payroll 155.0 155.0
Overhead and Crew Subsistence 
(EST) 100.0 100.0
36501
Suppression AMAO 211.7 1.0 149.9 12.7 375.3
0233
Southern Aviation 1.0 5.9 13.4 20.3
0139
Fire Aviation Pers 175.9 15.9 26.2 6.9 7.0 231.9

TOTAL ! 1623 56.6 523.6 127.8 79.9 .2410.9

12/20/95
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Palm er Consolidated Facilities

Fiscal Year Item Savings

Annual Eliminate Hangar charges for S tate (FEPP) A irc ra f t ................. 28.8
Annual Eliminate ramp and office space a t P a lm e r ...................................27.0
Annual South Zone: reduce office space costs in Frontier Building

4,000 sq. ft. a t $2.15/sq. ft. /month Annual s a v in g s .............. 103.2
Annual Two expediters (drivers) a t South Z o n e ......................................... 20.0
Annual One EFF employee a t Big Lake .......................................................10.0
Annual Eagle River shop, whse and storage risk mgt chgs ........................3.6
Annual Eagle River Facility maintenance and repair (general) ............ 47.0

Annual Big Lake Facility maintenance and repair (genera l)............... 3.3
Annual Big Lake shop, office and whse risk mgt chgs ................................ 0.4
Annual One FEPP vehicle can be eliminated a t Big L a k e .......................... 1.2
Annual Reduced vehicle operating costs in  South Zone................................ 2.4
Annual Eagle River 6 mo wages for maintenance w o r k e r ........................21.0
Annual Reduced losses from theft, damage...............................................  15-0

ANNUAL T O T A L ..............................................................  282.9

1999 Big Lake facility savings by not installing new
fuel t ank and sy s te m .......................................................................20.0

1999 Eagle River upgrade electrical service in grey building .............. 2.0
1999 Eagle River add crushed rock (D -l) to d riv e w a y ............................2.0
1999 Eagle River repair footings in  front of grey b l d g ............................£L£

1999 TOTAL..................................................................................  $24.8

2000 Add insulation to Eagle River shop interior w a l ls ..........................1.5
2000 Sewer line assessment cost for Eagle R iv e r .................................151.0
2000 Construct Eagle River vehicle storage unit (c o v e r) ..................... 20.0
2000 Security fencing for shop complex .................................................. 75.0
2000 Install electrical service to Eagle River facility gas shed ............ 5.0
2000 Extend roof eves on E.R. warehouse to eliminate glaciation . . .  iLQ

2000 TOTAL.................................................................................... $257.5

2001 Big Lake Office construction (replacem ent)........................  $1.759.0
T O T A L ....................................................................................... $1,759.0



INITIAL S P A C E  R E Q U E S T

Space WTB1 WTA1 PSB1 CTA1 FVA2-5 FVB4--5 FLA2-3 CSA1 BCC4 ” CA2
for 36x72 30x60 30x48 48x72 15x60 18x60 54x32 51x33 13x48 36x36 other

Employee PCN PCN table table printers computer Tile cab file cab file cab reg/visit book­ storage specialty total
A tables tbl w/ch letter 'legal lateral chairs case cabinets equip

sq fi allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 16.0 12.0

P Kelley-Aiken 9161 1.0
98 0.0 0.0 0.0 24.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 122.0

Adm EFF 1.0 1.0

w/fax 0.0 38.0 0.0 0.0 0.0 0.0 0.0 12.0 0.0 0.0 6.0 56.0
D Winter 9219 3.0 1.0 7.0 1.0 1.0 2.0 1.0
w/pub counter 04 0.0 0.0 60.0 24.0 0.0 63.0 10.0 12.0 0.0 24.0 50.0 307.0
Clerical EFF 1.0 1.0

0.0 0.0 0.0 24.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0 74.0
Mail station 1.0

61.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 33.7 94.7
Forms 2.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 32.0 0.0 6.7 38.7
Smokey display 1.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 22.0 22.0
I Hazlett 9654 1.0 2.0 2.0 2.0 1.0 1.0

w/copier PC1 98 61.0 0.0 0.0 48.0 16.0 0.0 20.0 0.0 0.0 12.0 30.0 285.0
EFF A/Px2 2.0 1.0 1.0 4.0

0.0 76.0 20.0 24.0 0.0 0.0 0.0 48.0 0.0 0.0 0.0 168.0
EFF Medivac 1.0 1.0 2.0

0.0 38.0 0.0 24.0 0.0 0.0 0.0 24.0 0.0 0.0 0.0 86.0

EFF Commisx2 1.0 2.0 1.0 4.0 1.0

w/storage locking 61.0 76.0 0.0 24.0 0.0 0.0 0.0 48.0 0.0 0.0 120.0 329.0

L Abruzzlno 9094 2.0 2.0 2.0 1.0 2.0

w/printouts 98 0.0 0.0 0.0 48.0 16.0 0.0 20.0 0.0 0.0 12.0 28.9 222.9

Files store A/P 1.0

0.0 0.0 0.0 \ J 0.0 0.0 0.0 0.0 0.0 0.0 36.0 36.0

Safe 1.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 8.0 8.0

Recycle x6 6.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 28.0 28.0

War room/vcr 1.0

30 people 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.0 660.0 672.0

Boards/maps 5.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 120.0 120.0

Frkj/micro/slnk 1.0

adjacent to war rm 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 77.0 77.0

training room
for 36 people 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 992.0 992.0
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INITIAL S P A C E  R E Q U E S T

Space WTB1 /VTA1 PSB1 CTA1 FVA2--5 FVB4-5 FLA2--3 CSA1 BCC4 SCA2
for 36x72 30x60 30x48 48x72 15x60 18x60 54x32 51x33 13x48 36x36 other

Employee PCN PCN table table printers computer file cab file cab file cab reg/vlsit book­ storage specialty total
A tables tbl w/ch letter legal lateral chairs case cabinets equip

sq ft allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 16.0 12.0

Copier large w/paper 1.0

storage 220 v PC3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 172.0 172.0

step-test 1.0 1.0

area 0.0 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 0.0 100.0 110.0

John See 9112 1.0 1.0 1.0
132 0.0 0.0 0.0 24.0 0.0 0.0 0.0 0.0 16.0 0.0 10.0 182.0

M Monsen/w fax A EFF 9718 1.0 1.0 2.0 1.0 1.0 2.0 1.0

A parts receiving area 98 0.0 0.0 20.0 24.0 16.0 9.0 0.0 12.0 0.0 24.0 75.0 278.0

drafting 2.0 1.0

STA1 0.0 0.0 0.0 0.0 0.0 16.0 0.0 0.0 0.0 C.O 48.0 66.0

print A equip 1.0 3.0 1.0
0.0 0.0 0.0 0.0 0.0 9.0 0.0 0.0 48.0 0.0 4.9 81.9

D Dehart 9226 1.0 1.0 1.0 2.0 1.0

w/llght tbl STC1 122 0.0 0.0 20.0 24.0 0.0 0.0 10.0 24.0 0.0 0.0 22.0 222.0

shared J Carlson 9444 1.0 2.0 2.0

Cruickshanks 9012 122 0.0 0.0 0.0 24.0 0.0 0.0 0.0 0.0 32.0 24.0 0.0 202.0

C Forrest-Elkins 9227 1.0 1.0 1.0 4.0 5.0

training library 122 0.0 0.0 0.0 24.0 8.0 9.0 0.0 0.0 64.0 0.0 20.0 247.0

D Ricker 9474 1.0 1.0 1.0
122 0.0 0.0 0.0 24.0 0.0 0.0 10.0 0.0 0.0 0.0 8.0 164.0

RHart 9486 1.0 1.0 1.0
120 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.0 16.0 12.0 0.0 160.0

M Johannes 9228 1.0 1.0

122 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.0 16.0 0.0 0.0 150.0

MWade 9745 1.0 1.0
120 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.0 16.0 0.0 0.0 148.0

Logistics 1.0 1.0 3.0 3.0 2.0
0.0 0.0 20.0 24.0 0.0 27.0 0.0 0.0 48.0 0.0 8.0 127.0

Locking gun storage 1.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0 50.0

Log Comp Tbl 1.0 1.0

work station EFF 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.0 0.0 I 0.0 64.0 76.0

Log Conf CR3B 1.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 150.0 150.0

Log Tel/Radio 1.0 1.0

work station 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.0 0.0 0.0 25.5 37.5

Log fax 1.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 8.0 8.0
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INITIAL S P A C E  R E Q U E S T

Space WTB1 WTA1 PSB1 CTA1 FVA2-5 FVB4--5 FLA2-3 CSA1 BCC4 SCA2
for 36x72 30x60 30x48 48x72 15x60 18x60 54x32 51x33 13x48 36x36 other

Employee PCN PCN table table printers computer file cab file cab file cab reg/visit book­ storage specialty total
& tables tbl w/ch letter legal lateral chairs case cabinets equip

sq ft allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 18.0 12.0

Log map Files 3.0
MIA1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 108.0 108.0
Coat Rack x 3 3.0
MIDI 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 36.0 36.0
FSvcTech x2 3.0 2.0 3.0 2.0

0.0 0.0 60.0 0.0 0.0 0.0 20.0 36.0 0.0 0.0 100.0 216.0
EFF work slax3 3.0 2.0 2.0 2.0 3.0 12.0

0.0 0.0 60.0 0.0 16.0 0.0 20.0 24.0 0.0 0.0 105.8 225.8
k'sp.r/boards 4.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 71.3 71.3
Commo room

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 120.0 120.0
Storage room 1.0
12x30 S Gear & Log 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 360.0
w/mlcrof MCA1 1.0

0.0 0.0 • 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.0 12.0

C Graham 9002 1.0 1.0
132 0.0 0.0 0.0 24.0 0.0 0.0 0.0 0.0 0.0 12.0 0.0 168.0

F Malotte 9372 1.0 1.0 1.0

w/exlra wk sta 132 0.0 38.0 0.0 24.0 0.0 0.0 0.0 0.0 0.0 0.0 8.0 202.0

vacFII 9742 1.0
122 0.0 0.0 0.0 24.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 143.0

R. Russell 3067 1.0 1.0 2.0 .
64 0.0 38.0 0.0 24.0 0.0 0.0 0.0 24.0 0.0 0.0 0.0 150.0

A Webbcr-Sword 9195 1.0 1.0 2.0 2.0
96 0.0 38.0 20.0 46.0 0.0 0.0 0.0 24.0 0.0 0.0 0.0 228.0

Repair station 2.0
w/storage area 122.0 0.0 0.0 0.0 C 0 0.0 0.0 0.0 0.0 0.0 48.0 170.0

D Brown 9022 2.0 1.0 4.0 2.0

132 0.0 76.0 0.0 24.0 0.0 0.0 0.0 48.0 32.0 0.0 0.0 312.0

Co aerence Room 1.0

CR5 + boards 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 270.0 270.0

L Bums 9354 1.0 1.0 1.0 5.0 1.0 1.0 2.0 1.0

w/wood sales counter 64 0.0 38.0 20.0 24.0 0.0 45.0 10.0 12.0 0.0 24.0 68.1 305.1

Reception 1.0 1.0

RA3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 144.0 144.0

Copier Med w/paper 2.0

storage PC2 0.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 114.0 114.0
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INITIAL S P A C E  R E Q U E S T

Space WTB1 WTA1 PSB1 CTA1 FVA2-5 FVB4-5 FLA2-3 CSA1 BCC4 SCA2
for 36x72 30x60 30x48 48x72 15x60 18x60 54x32 51x33 13x48 36x36 other

Employe'' PCN PCN table table printers computer file cab file cab file cab reg/visit book­ storage specialty total
& tables tbl w/ch letter legal lateral chairs case cabinets equip

sq ft allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 16.0 12.0

vacant 9374 1.0 1.0 1.0 1.0 1.0 1.0

w/kbrary 4x12 132 61.0 0.0 20.0 24.0 0.0 0.0 0.0 12.0 0.0 12.0 48.0 309.0

L Greenough 9489 1.0 1.0 2.0 3.0
122 61.0 0.0 0.0 24.0 0.0 0.0 20.0 0.0 48.0 0.0 0.0 275.0

S Strube 9426 1.0 2.0 1.0 1.0

. 122 0.0 0.0 0.0 24.0 0.0 0.0 20.0 12.0 16.0 0.0 0.0 194.0

LWIIcock 9224 * 1.0 1.0 2.0 2.0 1.0 1.0
122 0.0 0.0 20.0 24.0 C.O 0.0 20.0 24.0 16.0 12.0 0.0 238.0

R Umbean 9710 1.0 1.0 1.0 1.0
98 0.0 38.0 20.0 24.0 0.0 0.0 0.0 0.0 16.0 0.0 0.0 196.0

C Olson 9231 1.0 1.0 2.0 4.0 1.0 2.0
122 61.0 0.0 0.0 24.0 0.0 0.0 20.0 46.0 16.0 24.0 0.0 015.0

P Winn 9450 1.0 2.0 1.0 5.0

dispatch 98 0.0 0.0 20.0 48.0 0.0 0.0 0.0 12.0 80.0 0.0 0.0 258.0

A Jurgens 9744 1.0 1.0

w/radio table 98 61.0 0.0 0.0 24.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 183.0

T Smada 9464 1.0 1.0 1.0 2.0 1.0 1.0

w/l.'y table 98 61.0 0.0 20.0 24.0 0.0 0.0 0.0 24.0 16.0 12.0 0.0 255.0

dispatch EFF x 3 1.0 2.0 3.0 1.0 3.0

w/computers 0.0 38.0 40.0 72.0 0.0 0.0 10.0 0.0 O.U 0.0 150.0 310.0

Work Area 2.0

WTB4 x 2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 176.0 176.0

w/map Tiles 3.0

MIA1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 108.0 108.0

Conference Room 1.0

CR3B + bo&ids 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 180.0 180.0

Coffee KEB1 1.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 41.0 41.0

Copier Med x 2 2.0

PC2w/paper storage 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 144.0 144.0

File Room 4.0 2.0 8.0 1.0

w/fax 0.0 0.0 0.0 0.0 0.0 36.0 20.0 0.0 0.0 96.0 12.0 164.0

Storage 10x30 1.0

MSAO 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 300.0 300.0

Office to ta ls 3194 13,367.7

20% access 2,673.5

Office tota l w / access 16,041.2
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INITIAL S P A C E  R E Q U E S T

Space WTB1 WTA1 PSB1 CTA1 FVA2--5 FVB4-5 FLA2-3 CSA1 | BCC4 SCA2 1
for 36x72 30x60 30x48 48x72 15x60 18x60 54x32 51x33 13x48 36x36 other 1

Employee PCN PCN table table printers computer file cab file cab Tile cab reg/vlsit book­ storage specially total
& tables tbl w/ch letter legal lateral chairs case cabinets equip

sq ft allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 1C.0 12.0

M9A0 fire station 1.0

4 bays 18x50x4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3200.0 3,200.0

Initial attack briefing 1.0

30 people 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 660.0 660.0

Student ir.'arn/EFF 1.0

30 people 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 660.0 660.0

toilet/mens x 2 2.0

TL4 + 2 urinals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 366.0 366.0

toilet/womens x 2 2.0

TL4-ur+1 loilet/slnk 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 332.0 332.0

toilets w/showers 3.0

TL3 x 3 0.0 0.0 0.0 0.0 0.0 0 0 0.0 0.0 0.0 0.0 327.0 327.0

locker room 60.0

w/60 lockers 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 900.0 900.0

storage 1.0

paris/supplies 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 300.0 300.0

equip cleaning area 1.0

20x50 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1000.0 1,000.0

coffee/break 1.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 60.0 60.0

MSAO fire sta tion tota ls 7,805.0

MSAO fire sta tota l w / access 7,805.0
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INITIAL S P A C E  R E Q U E S T

Space WTB1 WTA1 PSB1 CTA1 FVA2-5 FVB4-5 FLA2-3 CSA1 BCC4 SCA2
for 38x72 30x60 30x48 46x72 15x60 18x60 54x32 51x33 13x48 36x36 other

Employee PCN PCN table table printers computer Tile cab file cab file cab reg/vlsit book­ storage specialty total
& tables tbl w/ch letter legal lateral chairs case cabinets equip

sq ft allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 16.0 12.0

Maintenance Facility
Shop complex 1.0

60x120 specs attached 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 7200.0 7,200.0

add 1 story and 2nd story 1.0
storage and fire offices 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6344.0 6,344.0

MSAO shop 1.0

spaco 0.0 ' 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1080.0 1,080.0

pole shed 1.0

16x200 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3200.0 3,200.0
fuel storage 1.0

14x40 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 560.0 560.0

gas & oil 1.0

storage 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 576.0 576.0
Maintenance Shop Totals 18,960.0
20% access 2,925.0
Maintenance Shop total w / access 21,885.0
Warehouse 1.0

replace ERFF 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4200.0 4,200.0
MSAO 1.0
warehouse space 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 400.0 400.0
A Hibpshman 9488 1.0 2.0 2.0 4.0 4.0 2.0 3.0 1.0

w/med copier 98 61.0 0.0 40.0 48.0 0.0 0.0 40.0 48.0 32.0 36.0 42.0 445.0

E Cole 9756 1.0 1.0 1.0 1.0 1.0
position office sp 98 0.0 38.0 20.0 0.0 0.0 0.0 10.0 12.0 16.0 0.0 0.0 194.0

4 EFF clerical 1.0 4.0 1.0 1.0 2.0 1.0 4.0 1.0 4.0

office space 61.0 152.0 20.0 24.0 16.0 0.0 10.0 46.0 0.0 12.0 200.0 543.0

receiving & refurb 1.0
32x40 2 story 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2560.0 2,560.0

tollet/mensx2 2.0

TL4 ♦  2 urinals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 366.0 366.0

toilet/womens 1.0

TL4-ur+2 tollets/slnks 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 215.0 215.0

toilets w/showers 2.0

TL3 0.0 0.0 C.O 0.0 0.0 0.0 0.0 0.0 0.0 0.0 158.0 158.0

briefing area 1.0

for 15 EFF 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 330.0 330.0

Warehouse tota ls 1C5.0 9,411.0

Warehouse to ta l w / acceaa 9,411.0
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INITIAL S P A C E  R E Q U E S T

Space WTB1 WTA1 PSB1 CTA1 FVA2-5 FVB4-5 FLA2--3 CSA1 BCC4 SCA2
for 36x72 30x60 30x48 48x72 15x60 18x60 54x32 51x33 13x48 36x36 other

Employee PCN PCN table table printers computer file cab Tile cab file cab reg/vlsit book­ storage specially total
& tables tbl w/ch teller legal lateral chairs case cabinets equip

sq ft allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 16.0 12.0

MSAO hellbase 1.0 2.0 2.0 1.0
FTIIIw/radlo/copler 9439 122 0.0 0.0 0.0 24.0 0.0 18.0 0.0 24.0 0.0 0.0 42.0 230.0
FTII w/tty 9445 2.0

98 0.0 0.0 40.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 138.0
shared pilot/mechanic 1.0 2.0 1.0
work space w/ctr 61.0 0.0 0.0 0.0 0.0 0.0 0.0 24.0 0.0 0.0 80.0 165.0
4 EFF 2.0 2.0 3.0 2.0 2.0 4.0

0.0 0.0 0.0 0,0 0.0 18.0 20.0 36.0 32.0 24.0 200.0 330.0
toilet 2.0

TL4 x 2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 278.0 278.0
MSAO hellbaae tota ls 220 1,141.0
M9AO hellbase to ta l w / access 1,141.0

Palmar Airbase 1.0 1.0 2.0 2.0
C Surface Wilcock 9443 122 0.0 38.0 20.0 0.0 0.0 0.0 20.0 0.0 0.0 24.0 0.0 224.0
8 Caruso w/3wall cntr 1.0 1.0 1.0 5.0

A/copier/radios/tly/m ctr 9487 98 0.0 38.0 0.0 24.C 0.0 0.0 10.0 0.0 0.0 0.0 246.0 416.0
P Forslner w/publlc 1.0 2.0 2.0 1.0 1.0 3.0

counter & computers 9743 98 0.0 38.0 40.0 48.0 0.0 0.0 10.0 0.0 0.0 12.0 176.0 422.0
4 EFF 1.0 2.0 4.0 2.0 4.0

0.0 38.0 40.0 0.0 0.0 0.0 0.0 48.0 32.0 0.0 200.0 358.0

4 shared work 2.0 8.0 4.0

stations for pilots 122.0 0.0 0.0 0.0 0.0 0.0 0.0 96.0 0.0 0.0 136.0 354.0

firefighter waiting 1.0

23 personnel 0.0 0.0 0.0 0.0 0.0 C.O 0.0 0.0 0.0 0.0 506.0 506.0

briefing room 1.0

24 personnel 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 528.0 528.0

kitchen 1.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 77.0 77.0

retardant parts 1.0

storage 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 400.0 400.0

flight planning 1.0

room 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 400.0 400.0

pilot rest area .... 1.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 200.0 200.0

toilets w/showers
2.0

TL3 x 2+extra shwr 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 <10.0 218.0
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INITIAL S P A C E  R E Q U E S T

Space WTB1 WTA1 PSB1 CTA1 FVA2-5 FVB4--5 FLA2-3 CSA1 BCC4 SCA2

for 36x72 30x60 30x48 48x72 15x60 18x60 54x32 51x33 13x48 36x36 other

Employee PCN PCN table table printers computer file cab file cab file cab reg/vlsit book­ storage specialty total
A tables tbl w/ch teller legal lateral chairs case cabinets equip

sq Ft allowed 61.0 38.0 20.0 24.0 8.0 9.0 10.0 12.0 16.0 12.0

toilet/mens 1.0

TL4 + 2 urinals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 183.0 183.0

Iollel/women9 1.0

TL4-ur 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 117.0 117.0

PAQ totals 318.0 4403.0

Palmar Alrbaaa to ta l w / access 4,403.0

total bldgs before hangar 3928.0 80,686.2

aircraft hangar 1.0

115x160 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 18400.0 18,400.0

Grand Totals a ll b ldg 3928.0 79,086.2
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Palmer Municipal Airport

The Palmer Municipal Airport. 40 road-m iles from 
A nchorage, is close to the  Glenn Highway and 
c o n n e c te d  by spur to the Alaska Railroad.

Runway #15-33 is 6.000' long by 100' wide and  
p av e d  with exit and  apron  taxiways. Runway #9- 
27 is 3.615’ by 100' and  also paved , It has a  full 
parallel taxiway.

There a re  two apron  areas: one  on the northwest 
side, which is designed to provide general 
aviation tie-dow ns an d  serves fixed-base 
operators: the seco n d  apron, on the south and  
sou th-w est of the runway, serves heavier cargo  
operations and  industrial operators.

There a re  105 tie-dow n spaces, Transient parking 
fee is $2.00 per day. Monthly tie-dow n fees on 
p av em en t are  $15.00. C overed  hangar sp ace  is 
available from private operators.

Several tie -dow n sp aces  are  located  near the 
Palmer golf course. A go lf-cart "limo* service is 
available for the fly-in golfer. The Matanuska 
C am per Park Is nearby. Downtown Palmer is 2 
miles from the airport.

D eveloped lots including sewer and  water are  
available for lease  from the City of Palmer for 
$0.04 per square foot annually, la r je r . yet 
und eveloped  areas, a re  also available and  will b e  
d ev e lo p ed  on d em an d  in cooperation  with the 
lessor.

The following com pan ies a re  presently located  at 
the Palmer Airport:

HINCHINBROOK CHEVRON
Transient Tiedowns & Service 
Plug-Ins. Preheat 
Rental Vehicles 
Hangar S p ace
24-hour c red it-ca rd  aviation fuel

B&J CUSTOM AIRCRAFT ENGINES
Aircraft Engine Repair

AIRCRAFT PAINTING CENTER
C om plete Aircraft Painting Service 
Aircraft M aintenance

NUGGET AVIATION
Flight Service. Flight School 
Aviation Fuel

WOODS AIR
Air transportation for c a rg o  and  passengers. 
Specialized ca rg o  service.

GALLAGHER ELECTRIC
Electric contracting  in rural Alaska

GLACIER AIRCRAFT PARTS 

NEW HORIZON CONSTRUCTION

NORTH STAR FUEL

ALASKA MAN FLIGHT 
SERVICE

SKY PRO FLIGHT SERVICE
Palmer Economic D evelopm ent Authority 
PO Box 2315 - Palmer AK 99645 - 907-745-7332



Rmoutcm, '/ice Civiir 
State Attiia, Vice Ciwir
Hoiwe Special Committee on Oil & Goa, Vice Ckair 
Houm Special Committee on FiaLorie*

State Capitol 
Room 409 

Juneau, AlaaLa 99601-1182 
(907) 465-3878 
(907) 465-3265

R e p r e s e n t a t iv e  S c o t t  O g a n  
House District 27

S ponso r S ta tem en t H B 3 5 2

The purpose of this hill is to facilitate a lease purchase agreement with the city of Palmer in order 
to huild a wildland fire facility for the Department of Natural Resources.

The Division of Forestry, in AS:41:15:00, is required to protect State, Private, and Municipal 
land from wildland fires. In order to achieve this task efficiently and with no costly duplication of 
resources, the state and federal fire management agencies have divided the state into two 
management areas. Under this system of cooperative fire suppression, the state protects the fire 
prone lands of the south while the Alaska Fire Service (BLM) protects the northern half of the 
state. The state is reimbursed for fire suppression on federal land. Also, the Division of Forestry 
has proposed becoming the lead agency for fire protection on the Chugach National Forest. 
Wildland fire protection by the state is particularly effective and efficient because of the use of 
emergency fire fighting crews, commonly called “EFFs'’. EFFs are organized into 16 person 
crews, and are predominately from rural villages.

Most of the state’s area of responsibility consists of high value, popula ted areas and marke table 
natural resources. Wildland .fires threaten these lands annually throughout the Spring, Summer 
and Fall. The state is responsible for approximately 134 million acres, including the road net, 
the rail belt, and major urban areas where 70 percent of Alaska’s population lives.

Currently, the South Zone maintains offices and facilities in four different locations. The 
Anchorage Fire Coordination Center, the Eagle River Fixe Facility{warehouse & equipment 
shop), the Big Lake Area Office and Initial Attack Base, and the Palmer Air Tanker Base. The 
proposed lease finance agreement pertains to these offices and facilities, and would consolidate 
these facilities into one multi-functional facility located at the heart of tlie South Zone fire 
suppression region.



The Division of Forestry states that by consolidating these four facilities to a central location, 
overall fire management of hey program components (warehousing, logistics, equipment 
maintenance, and aviation) will significantly improve. It is anticipated that major improvements 
in coordination will occur, duplication of tasks will he eliminated, travel time will he reduced, the 
number of accidents will he lowered, and productivity will he improved dramatically (along with 
employee morale). The current situation, of having all four facilities dispersed over a large 
geographic area, has made supervision, communications, and coordination between the offices a 
real cha llenge. This is a frightening problem, since it hinders Forestry's ability to effectively fight 
wildland fire, thus causing serious concern for the safety of the public. In short, the current 
system is inefficient and not cost effective.

The Palmer Airport site has undeveloped land available, a paved runway 6,000 feet in length, 
community services, commercial support options, and is centrally located in the wildland fire 
protection area.

The future facility is anticipated to save the state approximately $8.5 million in operating costs 
over the next nineteen years. The state will own the facility at the end of the lease term.

This proposal is a sound investment for the State of Alaska. It would increase the efficiency and 
cost effectiveness of fire suppression efforts in the heavily populated South Zone. It will save the 
state money in an era when budget problems demand fiscal responsibility. The City of Palmer is 
supportive. The Governor’s Executive Budget Summary for FY 1997 recognizes the need for a 
central fire facility.

Your support for this hill would he greatly appreciated, both by myself and by the employees of the 
Division of Forestry, who are responsible for the protection of lands, structures, natural resources, 
and the safety of the public.



PALMER CHAMBER COMM TEL . '9 07 -746 -4164 Jan 3 0 .9 6 16 :1 5 Mo .003 P .02

G R E A T E R  P A L M E R  
C H A M B E R  O F  C O M M E R C E

* At Its Bast *

January 30, 1996

Representative Scott Ogan 
State Capitol
Juneau, Alaska 99801-1182 

Re: House Bill No. 352 

Dear Representative Ogan:

On behalf of the Board of Directors of the Greater Palmer Chamber of Commerce, I am writing in 
support of House Bill No. 352. This bill allows for a lease-purchase agreement between the Stale 
of Alaska Department of Natural Resources and the Ciiy of Palmer for a tire management facility at 
the Palmer Municipal Airport.

The fire management facility that would result from passage of this legislation would provide a 
consolidation of Division of Forestry wildland fire services. At present, these 5613/1065 arc located 
in four different facilities. According to Division of Forestry research, consolidation would result in 
increased efficiency and would save the State of Alaska approximately $9 million over the next 
twenty years. The slate would own the facility at the end of the lease term.

Palmer appears to be the logical location for this facility. 11 is centrally located in the wildland fire 
protection area. One of the current facilities is located at the airport in Palmer. There is undeveloped 
land available for the project, the airport has a 6,000 foot paved runway, commercial support options 
are available and the City of Palmer has committed to work closely with the Division of Forestry to 
bring about the project.

We have been notified that the administration has included a consolidated wildland fire facility in the 
FY 1997 Executive Budget. Summary. Jl would scan that now is the time to pass this legislation. The 
Palmer Chamber urges passage of House Bill No. 352.

Sincerely,

President



EXTENDED ATTACK FIRE SCENARIO -  FIRE DISPATCHING UNDER CURRENT 
CONDITIONS VS A CONSOLIDATED PALMER FACILITY

Status Quo:

Under the existing Mat-Su office configuration, a fire call is received at 9G Base (911 dispatch) 
where information is taken by Borough dispatchers and the information is relayed by phone to 
Forestry Dispatch at Big Lake. A Big Lake Dispatcher determines an appropriate initial attack (IA) 
response and notifies crews by radio with the appropriate information. If a fire exceeds IA capability, 
the IA Incident Commander calls Big Lake via radio with an additional resource request. Small 
supply requests are filled from the fire cache at Big Lake and trucked to the site (usually 30+ miles). 
Large supply orders are faxed to the South Zone logistics in Anchorage, who then adjudicate the 
order and relay it by fax or phone to the Eagle River warehouse. The Eagle River warehouse then fills 
the order and ships the supplies, by truck, to the fire (distances often exceed 60 miles one way). 
Retardant aircraft are ordered by Big Lake Dispatch via teletype (with simultaneous transmission to 
all fire dispatch offices) and dispatched to the fire from the nearest available base, which would 
normally be Palmer. Additional personnel are either hired from Emergency Fire Fighter rosters by 
dispatchers in Big Lake or a resource order is sent to the South Zone logistics office in Anchorage. 
Resources are either located in other South Zone offices or the order is forwarded to the Alaska 
Interagency Fire Coordination Center (AIFCC) in Fairbanks for filling by North Zone or federal 
resources, F.quipmcnt orders are processed much the same way with local sources explored first by 
dispatchers in Big Lake or the order is forwarded to South Zone in Anchorage where again it is either 
filled or forwarded to Fairbanks.

Support for larger fires in other areas of the South Zone (McGrath, Kenai, or the Copper River 
Basin) is also obtained by sending Resource Orders from the local dispatch office to the South Zone 
logistics office in Anchorage. Supply orders are then sent to the Eagle River warehouse where orders 
are filled and transported by truck to cither Palmer Air Base or a commercial aircraft vendor in 
Anchorage, From here, supplies are loaded on an aircraft for transport to an Area Office or fire 
staging area for further transport to the fire. Some orders arc forwarded to AIFCC in Fairbanks for 
filling -.-ut of the State Fire Warehouse. Personnel orders arc filled for these fires by the South Zone 
logistics office forwarding the order to Area Offices which have available resources to fill the order. 
Transportation is arranged at all locations, but coordination is involved with sending, receiving 3nd 
intermediary offices. Aircraft and equipment orders are filled by South Zone logistics from either 
available resources at any location (again by relaying resource orders if located at separate facility), 
or by contacting vendors to supply the icsource under an emergency procurement arrangement. In 
most cases, several offices are involved before the order is received at the fire.



P A Q  Facility :

With a consolidated office in Palmer, the initial report would normally route to 9G Base (911 dispatch 
in Palmer); however, the initial call would be directly transferred to the Forestry Dispatch at the 
consolidated dispatch facility. Initial attack forces, whether engine, helitack, smoke jumpers or 
retardant aircraft, would he alerted by a loud speaker or an audible alarm to activate a response. The 
fire alarm would be relayed to responding resources via radio once en route to the incident. When 
IA forces require additional resources, the request would be relayed to the consolidated facility in 
Palmer. Tt is expected that most resources needed for an extended atiack fire (under twenty 
committed people and less than three days duration) would be available and supplied from the Palmer 
facility. All refurbishing and resupply for multiple fire operations would also be accomplished from 
stock at the consolidated Palmer facility. When fire resource needs exceed the capability of the 
Palmer facility to supply (typically, this would be for a large, complex fire which are rare in this 
protection area), resource orders would be adjudicated by South Zone staff in Palmer and filled from 
other South Zone areas or forwarded directly to the Alaska Interagency Fire Coordination Center in 
Fairbanks for filling by North Zone or federal resources. Resource orders from large fires in other 
areas of the South Zone would be routed directly to the Palmer facility; resource orders would be 
adjudicated and supplied directly from available resources in Palmer or again forwarded to AIFCC. 
Supplies would be directly loaded from the warehouse into aircraft and transported to the fire or 
staging area. In most cases, the Palmer facility would also be the mobilization point for personnel, 
crews and equipment that were destined for the tire
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F I S C A L  N O T E  gnrVersionr hb 352

1356 L E G IS L A T IV E  SESSIO N
= svis!cn Cate: Original

STATE OF ALASKA (H) Publish Dale: 2 /2 /9 6

Gept A"acted Natural Resources________
■tie: Asi A c  giving notice of and approving a Statewide .-ire Suooression Frccram

'ease-guro.-.ase agreement with the City of Palmer for a fire...
Eccr.scr Representative ScsG Ogan______________

Fscuesron

3RU:
Component Fire Suppression

E.t=enciiures/Eevenues

Com ponen t Serial No. 

(Thousands of Dollars)

437

S'-rE.nATiNG o tF E N b l i URE5 r f S i | = r08 | ' •-Y9S | rYflfl 1 r  ro- 1 -  fC2
1 - o-SCNA l  Sc.-.V lCco 1 (=3.0)1 (=o.0)| (==.0)| (==-0)| l==.0)j
1 TRAVEL 1 (2.4)1 (2.-1)| (2.4)1 (2.4)1 |2A ,|
CONTRACTUAL 1 11=9.0)| 11::-..0)| (1=3.0)| C,=9.0)( 11=9.0)1
SL’FCUES I I  1 1 i i
ECUIFMENT i 116.2)1 (1o.2)| |1c .2 )| (16.2)1 (16.2)
LAND i  STRUCTURES I (=0.j )| (=0.3)1 (=u.3)i (=0.3)| (=0.3)
|GRANTS, CLAIMS i I i i i
1 MISCELLANEOUS i i  i i ' i i
: 2 TAl. GFE.RAi I NC 0.01 (292.9)1 (282. a)| U=.<-9)| (23Z9)| • 2=2.9>|

, --Ar! i AL EAFENOl 1 Uk ES 0.01 0.01 • 0.01 0.0I 0.0| 0.01

iC riANGc iN RsVcNUeS i ) 0.0 i u.Ol U.Ol 0.0| O.Oi u.Ol

FUND SOURCE (Tnousands of Collars)
’ 502 ,-ecerai .-.ecsiots ^ I I  I I I :
■ CCS C-F Match I I  l 1 1 |
: cca o f 1 (282.5)1 (282.9)1 (2=2. = )! i2S2.5)| s -isZs jj
"CCS GF/Froaram Rscsicts I I  1 1 1 1
* CCc GF/MhTiA i i i i i i
Other i t  i i i i
.CTAl 1 0.01 (282.3)1 |2S2.9)| (252.9)1 (232.9)1 )l

Estimate o f any cu rren t year (FY96) cos t: 5 

POSITIONS

none

j 1  iMiz 1 Ql 01 -  or ' ol Ol 01
j PART-TIME r 01 ' or oi 01 0| 01
l~E.MFCRA.RY r oi 31“ -o| -o l -3| -0|

ANALYSIS: (Attach a separata page if necessary) .
The tctal of construction c a s t  issuan ce  cost and underwriters d iscount would be less than  $6,000.0. The financial 
analysis is b a se d  upon 20 annual- paym ents of $548.1 and a true in terest cost of 5.5% . T h e  S tate  Bond Committee 

| =nd Che City of P a lm er might desire a different lease  term. A sh o rter le a se  term would inc rease  the annual lease  
j paym ent b u t d e c re a se  true interest costs  and  total lease paym ents. D ebt service would n eed  to be appropriated 
j- along with pay m en ts on other sta te  le a se  obligations.
| The s ta te  w ould own the facility a t the  end  of the  le a - i  term and the  savings would continue. The savings shown 

here are  a g g re g a te  and m ay be included in several budget com ponen ts (Fire Suppression , F orest MgmL & 
D evelopm ent, and  Dept of Adm inistration-General Services). T he le a se  obligation would be  issued by the City of 
Palm er.

j Division of Forestry  projects this p ro ject to have a  n e tjic e s to tv a lu e  sav ings of over S2,Q00.0. P art of the savings over 
the first th re e  y ea rs  is cost a v o id a n c £ ^ f^ fe ra d # rI^ te n a n c e )( re p a ifs  a &out 52,000.0.

-'soarea oy. Tom Booon, Qirector i]/  * P hone : 465-3379
Division: Foresay
Accroved by Commissiop

m t M i T T & w p F ™  '

Gate: 

Oats:

3(Klan-96

30-Uan-96
TP Z7* "Z "

P R EP A R ER TO  PROVIDE A L L  DISTRIBUTION COPIES TO  G O V ER N OR 'S LEG ISLATIVE OFFICE
.HeosjjcLs n«v i/ao/aej For further distribution information call the Governor's Legislative Office p(«« i of :



F I S C A L  N O T E  5... Version: hb 352 
STATE OF ALASKA (H) Publish Oste: 2/2/96
1996 LEG ISLA T IV E  SESSION
Revision Dale: 1/29/96_________________________ __________Deot. Affected:_____________DOT&PF________
Title: 'An Ac: giving nonce ot anc acoroving a lease- 3RU: Central Region________________
ourcnase...witH City ol Paimer...01 a fire management racilltv..."_______ Component: Oesicn ana Construcnor,_________

N—. I

Soonsor: Representative Ocan
Recuester: House Transportation COMPONENT SERIAL NO. 95ot

Expend itu res/H evenues (Thousands of Dollars)
| OPERATING EXPENDITURES FY 97 FY 98 I FY 99 1 FY 00 1 FY 01 FY 02 1
PERSONAL SERVICES i 1 1 1 1 1
TRAVEL 1 1 1 1 ! 1
CONTRACTUAL 1 1 1 1 1 1
SUPPLIES 1 1 1 1 1
EQUIPMENT 1 1 1 1 1 1
LAND & STRUCTURES 1 1 I 1 1
GRANTS, CLAIMS 1 1 1 1 1 1
MISCELLANEOUS i i i I I :
! TOTAL OPERATING 1 0.0 1 0.0 1 0.0 1 0.0 1 0.0 1 0.0 !

i CAPITAL EXPENDITURES

• CHANGE IN REVENUES ( ) 1 1 I 1 1 I i

FUND SOURCE   O housancs of Dollars)
1002 Federal Receiots i 1 1 I I I :
1003 GF Match 1 1 1 ! I 1 1
1004 GF 1 1 1 1 1 1
1005 GF/Program Receiots 1 1 1 1 1 1 :
1006 GF/MHTIA 1 1 1 ! 1 1 i
Other 1 1 1 . !  .......... _1_. I - ,  J
j TOTAL_____________________________j_______ OOJ_______ OOJ_______ (XOJ_______ 0.0 | "  0.0 I_______ OOj

Estimate of any current year (FYS6) cost: S 0.0

POSITIONS______________________________________________________________________________________________
j FULL-TIME I___________|__________ I___________j___________| |  j
PART-TIME [__________ I__________ |__________ I__________ j___________ I__________ j
I TEMPORARY________________________ I__________ I__________ I__________ I__________ I___________ \__________ I

(ANALYSIS: (Attacn a seoarate page il necessary)

Although the fiscal note is zero, it would be anticipated that DOT&PF would be reimbursed through the normal 
RSA process for any required reviews and coordination effort.

Prepared by: Loran-Raiimussen. P.E. Acting Qlrpctor   N Phone: 465-2960
Division: EnqineerHiq and Operations i  ■ —  Oate: 1/29/96

Approved by: Date: 1/29/96
Joseph L  Pfiridns, Commissioner

Agency: Department of Transportation and Public Facilities________
PREPARER TO PROVIDE ALLy>ISTRIBUT10N COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

M / \ n v  For turmerOistnbutlon information.call the Governor's Legislative Office
Page 1 ol 1
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G o v e r n o r ' s  F Y 9 7  B u d g e t  S u m m a r y

D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S

MISSION
Developing, preserving, and enhancing our natural resources for us and for our children.

M a j o r  G o a l s  a n d  S t r a t e g i e s
D  D e v e l o p  a n d  s t i m u l a t e  

r e s o u r c e - b a s e d  e c o n o m i c  
a c t i v i t y

Offer 1.6 million acres for oil & gas leasing in 
three lease sales.
Provide 49.3 million board feet for the forest 
industry.
Provide 50 agriculture land disposal packages 
Generate over $650,000 from fees from 
the state's 3 1,000 mine daims.
Administer 140 private timber sales and 
1,800 personal use permits.
Generate $ I million in coal royalties. 
Generate $10 million from land sales, 
permits, leases and fees.
Generate over $2 million in user fees from 
park operations.
Process over 3,000 requests for use of state 
land or resources.
Generate at least $2 million from Alaska 
Mental Health Trust lands.

□
P r e s e r v e  A l a s k a ’s  r e s o u r c e s ,
s c e n i c  a n d  c u l t u r a l  v a l u e s  a n d
s t r e s s  A l a s k a ’s  q u a l i t y  o f  l i f e
• Locate one new alternative energy source 

for rural Alaska communities.
• Complete two master plans for marine parks
• Supervise and inspect 20 Alaskan dams for 

safety.
• Coordinate with the Bureau of Land Man­

agement to protect 134 million acres of 
Alaska's lands from wild fires, providing over 
1000 seasonal jobs for rural residents.

• Plant 600 acres of forest land and survey 
1,000 acres for regeneration.

E n h a n c e  n a t u r a l  r e s o u r c e  a c c e s s l *  
K a J  b i l i t y  b y  s i m p l i f y i n g  a n d  a c c e l e r a t i n g  

r e g u l a t o r y  p r o c e s s e s  a n d  o r g a n i z a ­
t i o n a l  s t r u c t u r e s  t o  b e t t e r  s e r v e  o u r  
c u s t o m e r s
• Maintain customer service centers in Public Informa­

tion Centers in Anchorage, Juneau, and Fairbanks.
• Complete 1000 deeds for the Mental Health Trust 

Lands.
• Provide quality customer service for over 10.000 

lease and sale contracts. Audit and maintain 
accurate records for 25,000 payments.

• Revise Title 38 to significantly reduce the steps in 
the many statutory processes.

• Certify entitlement for one munia'pa! government 
and convey about 20,000 acres to 20 different 
munia'palities.

• Adopt regulations which ensure that DNR 
management is consistent with the Mental
Health Trust enabling act settlement and settlement 
legislation.

• Attempt to  secure the remaining 20,000 acres of 
Mental Health Trust entitlement

□  I m p r o v e  p u b l i c  a w a r e n e s s  o f  
A l a s k a ’s  n a t u r a l  r e s o u r c e  a s s e t  
b a s e ,  I t s  m a r k e t  p o t e n t i a l  w i t h i n  
A l a s k a  a n d  t h e  w o r l d ,  h o w  I t  e f f e c t s  
o u r  d a l l y  l i v e s ,  c r e a t e s  J o b s ,  a n d  
h o w  t o  I m p l e m e n t  I t s  p r o m i s e  f o r  o u r  
c o m m o n  f u t u r e .
• Convert 50% of the remaining manual plats to

digital format and create 1,000 townships, in automated 
format on the state's land information system.

• Develop public access for the electronic records 
of Land Records Information Services financed by 
fees and generate $50,000 in program receipts.

• Distribute 10,000 resource integration maps 
generating $50,000 in program receipts.

• Increase natural resource awareness in 20 public 
schools.

• Complete the Kodiak area plan (5 million acres).
• Establish a home page on the Internet 

providing worid wide access to Alaska geologic 
resource publications. ____



D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s

K E Y  P E R F O R M A N C E  M E A S U R E S

• Offer 1.6 million acres of state land for oil 
& gas leasing in three lease sales.

• Administer and facilitate the issuance of
31,000 mining claim permits.

• Maintain and operate 127 state park units 
to accommodate 6 million visits.

• Maintain the staters land data base 
through the notation of 10,oc ' state 
resource transactions, affecting 12,000 
townships, and make this Information 
available to the public.

• cenerate $1.3 million from sale of forest 
products and offer 49.3 million board feet 
for the forest industry.

O t h e r  K e y  I s s u e s

R e s p o n s i b i l i t y  r e v i e w ;  Review all of our responsi­
bilities, such as continued state ownership of vast amounts of 
surface land, to  see if we can concentrate on the “vital few" 
and eliminate m ost of the “trivial many".

P r o c e s s  r e v i e w ;  Continue the review of all of our 
processes to  eliminate unnecessary steps and duplication.

N a t i v e  C o m m i s s i o n  R e p o r t ;  Analyze our 
activities in rural Alaska to help achieve the goals set out in this 
report.

E f f i c i e n c i e s  a n d  E c o n o m i e s

V o l u n t e e r s  In  P a r k s  (V IP ) :  The VIP program 
which presently provides 72,000 hours of donated time, will 
be expanded 5% (3600 hours) this year.

C e n t r a l  F i r e  F a c i l i t y ;  Forestry will evaluate 
consolidation of four separate fire suppression facilities into 
one, saving $8 million over the 20 year life of the project.

R e c o r d e r ’s  O f f i c e  will provide copies of docum ents 
within one day of request.

D ep artm en t of Natural Resources 
2% of Total O perating  Budget

; y.'.-r

B u d g e t  • 
S u m m a r y

F Y 3 5
A c t u a l

F Y 9 6
A u t h o r i z e d

F Y 9 7
G o v e r n o r

• '*  . S.. ;
General Fund - Designated for specific purposes
General Fund - All other * • •' ;
Federal Funds
Other Funds -State corporation earnings, internal service funds 
TOTAL BUDGET

-• : $N/A -  
■ . -50,918.7 

-.1 0 ,946 .0  
- 17.525.9 

$79,390.6

- $2,522.7
41.780.7
11.029.8 
7.918.3

$63,251.5

•• -$ 2 ,5 4 4 .4  ■ r: 
'41.127.1 . .

8,318.9 
- 7.337.6 

$59,328 .0

Positions - Full-time 
Part-time and Seasonal

604
240

583
240

560
231

------ ........  —
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Date of Committee Action:

The TRANSPORTATION Committee considered: 

HOUSE BILL NO. 352

(7)
FURTHER REFERRALS:

HB 352

APPROVE PALMER AIRPORT FIRE BLDG.

"An Act giving notice of and approving a lease-purchase agreement with the City of Palmer for a fire 
management facility at the Palmer Airport."

recommends it be replaced [ ] the same title
with the following committee substitute__________________________________  [ ] a new title

[ ] additional referral to _____________________Committee
f ] attached amendment(s)

ADOPTS: Letter of Intent

ATTACHES NEW FISCAL NOTE(s): (Dep0 APPROVES PREVIOUS: (DepVDlte)

I)(i fiscal note(s) [ ] fiscal note(s) __________________________

zero fiscal note(s) D o t / P  P  [ ] zero fiscal note(s)
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DATE: 3/11/96

SENATE FINANCE COMMITTED REPORT

F U R T H E R :

*7. j:  s'-'*' ■ \ rf:.

. ■ REPORT
sf c■ .. ..    ••. ■■■■■■_ . ■ . . . ■-. ... - ;

DA TE  T U R N E D  IN TO  O F F IC E : '

T h e  F in a n c e  C om m ittee  c on s id e re d  H O U S E  B ILL  NO . 3 5 2
,* ... •

“An Act giving notice o f  and  app rov ing a  le a se -p u rc h a se  a g re em en t w ith th e  C ity o f  P a lm e r  fo r  a  f ire  
m an ag em en t fac ility  a t th e  P a lm e r A irp o rt.”

and recommends:
M  he replaced with -5 CS HB3 5  2.

[ ] adopt previous  C S___________

[ ] attached amendment(s)
[ ] adopt Letter of Intent by 
[ ] further referral to the__

Senate Bill:
[ ] same title 

( f l AJ ) [ ] new title
House Bill:

_( ) [ ] same title
[ ] technical change 
[ ] new: SCR" ;

Committee

Committee

NEW FISCAL NOTE(S):
Department Date Zero Fiscal

PREVIOUS FISCAL NOTE(S):*
Department Date Zero Fiscal

FirtSuffCW iior 
NfchuicJi k n ^o u J ic iL ^ fahc.

[ ] APPROPRIATION -  no fiscal note *in clud c fiscal notes accompanying G overnor’s bill
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F I S C A L  N O T E '  — ^
STATE OF ALASKA BILL NO. HB352 -
1996 LEGISLATIVE SESSION
Revision Date: _______ 23-Apr-96___________________________ Dept Affected Natural Resources_________________
Title: An Act giving notice of and approving a________ BRU: Statewide Fire Suppression Program
lease-purchase agreem ent with the City of Palmer for a fire... Component: Fire Suppression__________________
Sponsor Representative(s) Ogan, Kohring______________ _______________________________________________
Requestor Senate Finance_____________________________ C om ponent Serial No. __________ 437______

Expenditures/Revenues___________________________________________(Thousands of Dollars)
OPERATING EXPENDITURES— FY97 ‘FY95 FY95 " . - T 7C 7 y - -  pY 01■ ..
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

(55.0) n  (55.0) (55.0) (55 .0)
(2.4) '(2.4) (2.4)

(159.0) (T59.0) (T59T5T (159.0)

(16.2) ' (16.2) (16.2) (16.2)
(50.3) (50.3) (50.3) (50.3)

TOTAL OPERATfNG"- 0.0 0.0 (282.9) (282.9) (282.9) (252.9)

CAPITAL EXPENDITURES 0.0 o . o r (TaT
.. ....

0.0| "o ;o

ICHANGE IN REVENUES ( ) I 0.0| 0.0| 0.0| 0 .01 0.0 0.0

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1006 GF/MHTIA 
Other

(282.9) (282.9) (282.9) (282.9)

TCTATT' 0.0 070 (282.9) ' (282.'9) (282.9) (282.9)

Estimate of any curren t year (FY96) cost: $ none 

POSITIONS
FULL-TIME 0 ~or 0 ................. '0

...... _ ^  .... .
PART-TIME 0 0 0 0 ......"Ol 0
TEMPORARY 0 0 -3 -3 -31 -3

ANALYSIS: (Attach a separate page if necessary)
The total of construction cost, issuance cost and underwriters d iscount would be less  than  $6,000.0 . The financial 
analysis is b ased  upon 20 annual paym ents of $548.1 and a  true interest cost of 5.5%. T he S tate  Bond Comm ittee 
and the City of P a lm er might desire a different lease  term . A sho rter le a se  term  would inc rease  the annual lease  
paym ent but d e c re a se  true interest costs and total lease  paym ents. D ebt service would n e e d  to be appropriated 
along with paym ents on other s ta te  lease  obligations.
The sta te  would own the  facility a t the end of the lease  term and  the savings would continue. The savings shown 
here a re  ag g reg a te  and  will be included in several budget com ponents. Estim ate of $179.9  savings in Fire 
Suppression and  Forest Mgmt. & Development, and $103,0 savings in D ept, of Adm inistration-General Services. The 
lease  obligation would be  issued by the City of Palm er.
Division of Forestry projects this project to have a net p resen t value sav ings of over $2 ,000 .0 . Part of the savings over 
the first th ree  years  is cost avoidance of deferred m aintenance/repairs of abo u t $2,000.0.

Prepared by: Tom Boutin, D ire c ta c / /^ f a  .
Division: Forestry ' / " l
Approved by C o m m ission er^

Agency: Natupdl'Resourcest
P hone: 465-3379
D ate: 23-Apr-96

Date: 23-Apr-96

P R E P A R E R  TO PROVIDE A L L  DISTRIBUTION CO PIES TO GOVERN OR'S LE G IS L A T IV E  O FFIC E
(hb352.xls nov 4/23/96) For further distribution information call the Governor's Legislative Office Page 1 or i
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5  L  5  HOUSE BILL NO. 352 i f  /A>)

IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - FIRST SESSION

BY R E PR ESEN TA TIV ES OGAN, K ohring

In tro d u c 'd : 5/16/95
R eferred : T ra n sp o rta tio n , F inance

A BILL 

FO R  AN ACT EN TITLED

1 "A n Act giving notice o f and  approving a lease-purchase agreem ent with the City

2 o f P alm er fo r a fire m anagem ent facility a t the P alm er A irport."

3 BE IT  EN A C TED  BY T H E  LEGISLA TU RE OF T H E  STA TE O F ALASKA:

4 * Section 1. NOTICE AND APPROVAL OF LEASE-PURCHASE AGREEMENT. The
5 Department of Administration is authorized to enter into a lease-purchase agreement with the
6 City of Palmer to enable the City of Palmer to finance and build a Department of Natural
7 Resources fire management facility at the Palmer Airport. The total construction, acquisition,
8 or other costs of the project shall be less than $6,000,000. The annual amount of the rental
9 obligation shall be less than $l,300,000.v The total lease payments for the full term of the

10 agreement shall be less than $10,000,0001 The state shall own the facility at the end of the
11 lease term. This section constitutes themotice and approval required by AS 36.30.085.
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C>('( , e t c  s -  
rut u.r d i  i  t  . f  / / J No.

1996 LEGISLA' 
Revision Date:

STATE OF ALA
St l I A. I

FISCAL NOTE 9i!f Version: HB 352
(H) Publish Date: 2 /2 /96

CJriginai Dept Affected Natural Resources

. itle: An Act giving notice of and acoroving a 
ease-curchase agreement'with the City of Palmer for a fire...

SRU:
C om ponent

State*,vide Fire Suppression Program 
Fire Suppression

Sponsor. Reoresentative Scott Ogan
Requester C om ponen t Serial No. 437

Expenditures/Revenues (Thousands of Oollars)
.OPERATING EXPENDITURES I r-Y97 1 P rsa r  f 59 r  rOO .-Y01 rY  02
rr.-tiC N A l. SERVICES 1 (=o.U) i (=3.0) (=o.G) (==.U)| (Eci.0)

TRAVEL 1 (2.4) 1 (2.4) (2.A) (2.4) (JL4)
'CONTRACTUAL | (1=3.0) (1=9.0) (1=9.0) (1=9.0) (1=9.0)
JSUFPLIES I 1
!EQUIPMENT I (16.2) nS .2) d i .2 ) (16.2)| (i6.2)
• LAND 3. STRUCTURES 1 (S0.3) (50.3) (=0.3) (50.3)| (=0.2)
{GRANTS, CLAIMS 1 I I
MISCELLANEOUS 1 I I I
TTJTAl 'OPERATING ().0| (282.9) (282.9)[ (282.9)1 (28279)1 (282.9)

c aP iTAL e x p e n d it u r e s 0.0| 0.0 0.0| 0 .0 | 0.0| 0 .01

'CHANGE iN RcVENUcS ( ) (1.01 0 .01 o.or 0.0 | o.or 0 .01

RUND SOURCE (Thousands of Collars)
1002 Federal Receipts 1 1 1 1 1

!*0C2 GF Match 1 1 1 i 1
}'CC4 GF (282.3) |232.9)| (282.9)1 (432.9)1 (232.3)
i 1005 G F/rrogram  Receipts 1 I I I
•c c s g f /m h t ia | 1 1 1 1

, Other I I  I I
!7u)TAl | C.0| (282.9)1 (232.9) (232.9)1 (232.9)1 (282.9)

Estimate o f any curren t year (FY96) c o s t:  S none

=OSITIONS
i r - L L - i IME .................0 01 til 0
PART-TIME of of 0| t i f U
TEMPORARY I (3 -o f ~3| -3 f W TT

-NALYSIS: (Attach a separate page if necessary)

The tctai o f  construction c o s t issuance cost and underwriters discount would be less than $6 ,000 .0 . The financial 
ansiysis is based upon 20 anuuaf payments o f $548.1 and a true interest cost o f 5 .5% . The State Bond Committee 
and the City o f P a lm e r might desire a different lease term. A shorter lease  term would increase the annual lease 
payment but decrease true interest casts and total lease payments. Debt sen/ice would need to be appropriated 
along 'with payments on other state le a se  obligations.
The state would own the facility at the end o f h e  lease term and tine savings would continue. The savings shown 
here are aggregate and may be included in several budget components (Fire Suppression, ForestMgmL & 
Development, and Dopt o f Administration-General Services). The lease  obligation would be issued by the City o f 
Palmer.
Division o f  Forestry projects this p ro ject to have a netpcsseafva lue savings o f over $2 ,000.0. Part o f the savings over 
the first th ree years is cost avoidanc^^d^ferre j^ riaintenance^repairs o f about $2 ,000.0

rrscarec oy: Tom Boutin. Oiregtor / / — / I / ' ^ P h o n e  : •465-3379
Division: Forestry
Accrcved by Cammissio

■ 7  i/ f
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Phone : 
Date:

□ate:

30-Uan-96

30-Jan-96
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FISCAL NOTE

1996 LEG IS LA T IV E SESS ION
Revision Data:  Original_________________
Title: An Act giving notice of and approving a

'ease-ourchase agreement with the City of Palmar for a fire...

Sponsor. Representative Scott Ogan______________

Requestor:

STATE OF ALASKA

N o .  L _
Siir Version: hb 352 
(H) Publish Date: 2/2 /96

Ceoc Affected Natural Resources 

SRU: Statewide Fire Suppression Program
Com ponen t Fire Suppression

Excencitures/Revenues

C om ponen t Serial No. 

(Thousands of Dollars)

437

iC r'iR A T ING  EXPENDITURES i-Y 97 | ,-rS8 r'fS S i FYOfl | " rYO l r Y02
.rr . tS C N A i. ScHV IC ca 1 (=L0) (=0.0) l=o.O) 1=5.0) (30.0)
TRAVEL 1 fX"4) (XT) tZ 4 ) (2.4) (2.4)
jCONTRACTUAL (159.0) (159.0) (109.0) (1o9.0) (139.0)
jSUFFUES
[ EQUIPMENT i 116.21 (1o.2) (16.2) (16.2) (16.2)
IL-MD i  STRUCTURES (=0.3) (50.3) (5073) 150.3) (=0.3)
i GRANTS, CLAIMS 1 1
I,MISCELLANEOUS 1 |
, TOTAL OPERATING O.'Of (23Z3y (232.9) (28Z9 )| (282.9) j (252.9)

u.O Torr ■Wc a F i Ta L EXPENDITUREX- lTo TT3T GxH
T. PANGS iN REVENUES ( ) 1 0 .01 0.0| u.Ol 0.0 | XOf 0.0|

FUND SOURCE (Thousands of Dollars)
I1C02 ,-ecerai Receipts 1 1 1 1
1C03 GF Match 1 1 i 1
1004 GF (262-51 (292.9)1 (2SZ9 )| (232.9)1 (232.9)
1C05 GF/Frcgram Receipts 1 1 1
1CC6 GF/MhTIA 1 1 1
| Cther 1 1 1
I TCTAl 0.0 (23X3)1 (252.9)| (2b2.9)| (232.9)| (252.9)

Estimate o f any cu rren t year (FY96) co s t: S none

POSITIONS
j FULL-TIME L  0| "O' or 0'| —' 01 "  0
1 PART-TIME 0| 0 Of Of Of
I TEMPORARY 01 -3 -al -31 ■a! -3

• •

|AiNALYSIS: (Attach a separate page if necessary)
The tctal o f  construction c o s t issuance costand  underwriters discount would be less than 55 ,0 0 0 .0 . The financial 
analysis is based upon 20 annuaf payments o f §548.1 and a true interest cost of 5 .5% . The State 3ond Committee 
and the City o f  P a lm er might desire a different lease term. A shorter le a se  term would increase the annual lease 
payment but decrease true interest costs and total lease payments. D ebt service would need to be appropriated 
along with payments on other state lease  obligations.
The state would own the facility at the end o f the lease term and the savings would continue. The savings shown 
here are aggregate and may be included in several budget com ponents (Fire Suppression, Forest MgmL & 
Development, and Dept o f Administration-General Services). The le a se  obligation would be issued by the City o f 
Palmer.
Division o f Forestry projects this p ro jec t to have a netjicesectva lue savings o f over 5 2 ,0 0 0 .0 . Part o f the savings over 
the first th ree years is cost a v o id an ceo f deferredrttfaintenancwepairs o f  about $2 ,000.0 .______________ / y _. /% v J______________________

Prep area by: i om Boutin, Director / } /  *  " _________ Fhone : 465-3379
Division: Forestry j | /  I/ I  /  Date: 30-jan-96
Approved by Commissioi
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Rmoutcm, Vice Ckair 
Stale Aifaira, Vice CLair
House Special Committee on Oil 0 Oas, Vico Chair 
House Special Committee on Fiitheriee

State Capitol
I Wr 409 

Juoas'V AJial'a 99801-llfl2
(<j lY) WyJSfJB 
(90'I) 465-3265

R e p r e s e n t a t i v e  S c o t t  O g a n  
House District 27

S ponso r S ta tem en t H B 3 5 2

The purpose of this hill is to facilitate a lease purchase agreement with the city of Palmer in order 
to huild a wildland fire facility for the Department of Natural Resources.

The Division of Forestry, in AS:41:15:00, is required to protect State, Puv- and Muiiicipal 
land from wildland fires. In order to achieve this task efficiently and with no costly duplication of 
resources, the Btatc and federal fire management agencies have divided the state into two 
management areas. Under this system of cooperative fire suppression, the state protects the fire 
prone lands of the south while the Alaska Fire Service (BLM) protects the northern half of the 
state. The state is reimbursed for fire suppression on federal land. Also, the Division of Forestry 
has proposed becoming the lead agency for fire protection on the Chugach National Forest. 
Wildland fire protection hy the state is particularly effective and efficient because of the use of 
emergency fire fighting crews, commonly called “EFFs”. EFFs are organized into 16 person 
crews, and are predominately from rural villages.

Most of the state's area of responsibility consists of high value, populated areas and marketable 
natural resources. Wildland fires threaten these lands annually throughout the Spring, Summer 
and Fall. The state is responsible for approximately 134 million acres, including the road net, 
the rail belt, and major urban areas where 70 percent of Alaska's population, lives.

Currently, the South Zone maintains offices and facilities in four different locations. The 
Anchorage Fire Coordination Center, the Eagle River Fire Facility(warchoiv?e & equipment 
shop), the Big Lake Area Office and Initial Attack Base, and the Palmer Air Tanker Base. The 
proposed lease finance agreement pertains to these offices and facilities, and would consolidate 
these facilities into one multi-functional facility located at the heart of the South Zone fire 
suppression region.



The Division of Forestry states that hy consolidating these four facilities to a central, location, 
overall fire management of hey program components (warehousing, logistics, equipment 
maintenance, and aviation) will significantly improve. It is anticipated that m - .
in coordination will occur, duplication of tasks will he eliminated, travel time v ill )•:• ;c W;cd, the 
number of accidents will he lowered, and productivity will he improved dramatically (nJonf; with 
employee morale). The current situation, of having all four facilities dispersed over a large 
geographic area, has made supervision, communications, and coordination between the offices a 
real cha llenge. Thi s is a frightening problem, since it hinders Forestry's ability to effectively hght 
wildland fire, thus causing serious concern for the safety of the public. In short, the current 
system is inefficient and not coot effective.

The Palmer Airport site has undeveloped land available, a paved runway 6,000 feet in length, 
community services, commercial support options, and is centrally located in. the wilr.Uand. fire 
protection area.

The future facility is anticipated to save the state approximately $8.5 million in. operating costs 
over the next nineteen years. The state will own the facility at the end of the lease term.

This proposal iB a sound investment for the State of Alaska. It would increase the efficiency and 
cost effectiveness of fire suppression efforts in the heavily populated South Zone. It will nave the 
state money in an era when budget problems demand fiscal responsibility. The City of Palmer is 
supportive. The Governor’s Executive Budget Summary for FY 1997 recognizes the need for a 
central fire facility.

Your support for this hill would he greatly appreciated, both hy myself and by the employees of the 
Division of Forestry, who are responsible for the protection of lands, structures, natural resources, 
and the safety of the public.
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EXECUTIVE SUMMARY
STATE DIVISION OF FORESTRY 

WILDLAND FIRE PROGRAM 
SOUTH ZONE FACILITY CONSOLIDATION

The State Division of Forestry (DOF) is proposing to consolidate four w ildland fire
facilities to cut cost and increase efficiency. This would involve centralizing the
Eagle River Fire Facility (warehouse & equipm ent shop), Big Lake Area Office &
Initia l A ttack Base, Anchorage Fire Coordination Center (South Zone), and the
Palm er Air Tanker Base.

* Declining budgets require maximizing operational efficiency. The presen t 
scattered facilities are inefficient and require extra coordination.

* DOF proposes a Lease Finance approach to build a new centralized facility

* The new consolidated facility would provide...

* a logistics office to coordinate the delivery of supplies, equipment, 
and personnel to wildland fires,

* a warehouse for fire-fighting supplies and their rap id  distribution via 
the road system or by air cargo to remote locations,

* the Anchorage Mat-Su Area Office w ith a convenient location to 
be tte r serve the public. This office issues perm its for brush burning, 
firewood/house logs and provides resources information to the public.

* a base for fire-fighting trucks and aircraft,

* a site for fire re tardan t storage, mixing, and loading of heavy a ir 
tanker aircraft.

* The new facility would provide service to the 108 million acre South 
Zone that encompasses most of Southcentral & Southwest Alaska or 
abut th irty  percent of the state. This area includes the following State 
House Voting Districts 6,7, 8, 9,10,11,12,13,14,15, & 16 and the 
following Senate Voting Districts, C, D, E, F, G, H, I, J , K, M, N, and 
parts  of R &T.

* The Palm er Airport site has available undev eloped land, a 6,000 foot paved 
runway, community services, commercial support options, and is centrally 
located in the wildland fire protection area.

* The proposed facility construction is initially estim ated to cost $6 million 
dollars. This consolidation has a net present value savings of $1,956,662.81 
and is anticipated to save approximately $8,538,075.81 in operating costs 
over the next nineteen years, and the State will own the facility at the end of 
the lease term.



NET DEBT SERVICE

Palmer, A laska COP's - Alaska D iv . o f F o re s try 
W ild land S F ire Prog. South Zone F a c i l i t y  Conso l.

To ta l C a p ita liz e d Net
Date Debt Serv ice In te re s t Debt Serv ice

Feb 1, 1997 157,512.50 157,512.50 .

Aug 1, 1997 15V.512.50 157,512.50 -
Fab 1, 1996 157,512.50 157,512.50 -
Aug 1, 1998 157,512.50 157,512.50 -
Feb 1. 1999 157,512.50 157,512.50
Aug 1 , 1999 412,512.50 412,512.50
Feb 1, 2000 152,476.25 152,476.25
Aug 1, 2000 417,476.25 417.476.Z5
Feb 1, 2001 147,043.75 147,043.75
Aug 1, 2001 427,043.75 427 ,043 ;75
Feb 1, 2002 141,163.75 141,163.75
Aug 1, 2002 431,163.75 451,163.75
Feb 1, 2003 134,928.75 134,928.75
Aug 1, 2003 439,928.75 439,928.73
Feb 1, 2004 128,218.75 12B,218.75
Aug 1, 2004 443,218.75 445,218.75
Feb 1, 2005 121,131.25 121,131.25
Aug 1, 2005 451,131.25 451,131.25
F tb 1, 2006 113,541.25 113,541.25
Aug 1, 2006 458,541.25 458,541.25
Feb 1, £007 105,433.75 105,433.75
Aug 1, 2007 470,433.75 470,433. >5
Feb 1, 2008 96,582.50 96 ,582 .50
Aug 1, 2008 481,582.50 481,5B2.50
Feb 1, 2009 87,053.75 87,053,75
Aug 1, 2009 487,053.75 487,053.75
Feb 1, 2010 76,953.75 76,953.75
Aug 1, 2010 501,953.75 501,953.75
Feb 1, 2011 66,010.00 66,010 .00
Aug 1, 2011 511,010.00 511,010.00
Feb 1, 2012 54,326.75 54,328 .75
Aug 1, 2012 524,326.75 524,328.75
Feb 1, 2013 41,673.75 41,873.75
Aug 1, 2013 536,873.75 536,873.75
Feb 1, 2014 28,756.25 28,756.25
Aug 1, 2014 553,756.25 553,756.25
Feb . 1, 2015 14,712.50 14,712.50
Aug 1, 2015 564,712.50 364,712.50

10,410,492.50 630,050.00 9 ,780 ,442 .50

13-Feb-96 3 :13 pm Prepared by Coastal S e c u r it ie s



Present Value of On-going Expenditures

Date

01/01/99 
01/01/00 
01/01/01 
01/01/02 
01/01/03 
01/01/04 
01/01/05 
01/01/06 
01/01/07 
01/01/08 
01/01/09 
01/01/10 
01/01/11 
01/01/12 
01/01/13 
01/01/14 
01/01/15 
01/01/16 
01/01/17 
01/01/18 
01/01/19 
01/01/20 
01/01/21 
01/01/22 
01/01/23 
01/01/24 
01/01/25 
01/01/26 ' 
01/01/27 
01/01/28

Future
Value

Amount
@

4 .85%

282,900.00
296 .620 .65
311,006.75
326.090 .58
341,905.97
358,488.41
375,875.10
394,105.04
413 ,219 .14
433 .260 .26
454 ,273 .39
476 .305 .65
499 ,406 .47
523.627.68
549,023 .63
575 .651 .27
603 ,570 .36
632,843 .52
663 .536 .43
695 ,717 .95
729.460 .27
764,839 .09
801,933 .79
840.827 .58
831,607.72
924.365.69
969 .197 .43

1 ,016,203 .50
1 ,065 ,489.37
1,117,165.61

18,318,518.31

Present
Value

Amount
@

4 .50%

277 .702 .75
278 .497 .94
279 .295 .40
280 .095 .15
280 ,897 .19
281 ,701 .52
282 .508 .16
283 ,317 .10
284 ,128 .37
284 .941 .95
285 .757 .87  
2B5.576.12
287 ,396 .72
288 .219 .66
289 .044 .96
289 .872 .63
290 .702 .66
291 .535 .07
292 .369 .87
293 ,207 .05
294 .046 .63
294 ,888 .62
295 ,733 .02
296 .579 .83
297 .429 .07
298 .280 .75
299 ,134 .86
299.991.41
300.850.42
301 ,711 .89

8 ,686 ,414 .64

Present
Value

Amount
@

5 .00%

277 .1 38 .2 0
276 ,577 .66
276 ,018 .2 5
275 ,459 .9 8
274 ,902 .83
274,346.81
273,791 .91
273 ,238 .1 4
272 ,685 .49
272 .133 .95
271 .583 .53
271 ,034 .23
270 ,486 .03
269 ,936 .94
269 .392 .9 6  
268 ,84B .09
268,304.31
267 ,761 .64
267 ,220 .06
266 ,679 .58
266 .140 .20
265 .601 .90
265 .064 .69
264 .528 .57
263 .993 .53
263 .459 .5 8
262 .926 .70
262.394 .91 
261 .P64 .19
261 .334 .54

8 ,074 ,851 .42

Present
Value

Amount
@

5 .50%

276 ,576 .17
274 ,675 .25
272 ,787 .40
270 .912 .5 2
269 .050 .53
267 ,201 .3 4
265 ,364 .85
263 ,540 .9 9
261 ,729 .6 5
259 .930 .79
258 ,144 .27
256 ,370 .04
254 ,608 .00
252 .858 .0 7
251 ,120 .16
249 ,394 .21
247 ,680 .11
245 .977 .80
2 4 4 . 2 8 7 . 1 3

242 ,608 .19
240 .940 .73
239 .284 .74
237 .640 .13
236 ,006 .8 2
234 .384 .74
232 ,773 .6 0
231 ,173 .94
229 .585 .07
228 .007 .13
226 ,4 40 .0 2

7 ,521 ,054 .63

Prepared by Coastal Securities on 02/13.



Present Value of Net Debt Service

Date

02/01/99 
08/01/99 
02/01/00 
08/01/00 
02/01/01 
08/01/01 
02/01/02 
08/01/02 
02/01/03 
08/01/03 
02/01/04 
08/01/0/* 
02/01/0y 
08/01/05 
02/01/06 
08/01/06 
02/01/07 
08/01/07 
02/01/08 
08/01/08 
02/01/09 
08/01/09 
02/01/10 
08/01/10 
02/01/11 
08/01/11 
02/01/12 
08/01/12 
02/01/13 
08/01/13 
02/01/14 
08/01/14 
02/01/15 
08/01/15 
02/01/16 
08/01/16

Future
Value

Amount

Present
Value

Amount
<3
4.50%

Present
Value

Amount
<3
5.00%

Present
Value

Amount
3
5.50%

157,512.50 154,046.45
412,512.50 394,557.66
152,476.25 142,630.45
417,476.25 381,925.37
147.043.75 131,561.85
427,043.75 373,673.65
141,163.75 120,803.63
431,163.75 360,857.48
134,928.75 110,442.10
439,928.75 352.167.42
128,218.75 100,381.82
443,218.75 339,358.18
121,131.25 90,705.39
451,131.25 330,382.08
113,541.25 81,321.23
458,541.25 321.192.46
105,433.75 72,227.61
470.433.75 315,180.09
96,582.50 63,284.22
481,582.50 308,606.00
87,053.75 54,557.92
487,053.75 298,527.21
76,953.75 46,128.94
501,953.75 294,268.72
66,010.00 37,846.60
511,010.00 286,533.62
54,328.75 29,793.41
524,328.75 281,210.03
41,873.75 21,963.71
536,873.75 275.405.54
23,756.25 14.428.78
553,756.25 271,701.79
14,712.50 7,059.88
564,712.50 265,017.55

0.00 0.00
0.00 0.00

0 ,7 8 0 ,4 4 2 .5 0  6 ,7 2 9 ,7 5 1 .8 3

153,670.73 153,298.84
392.635.34 390,727.03
141,589.36 140,55B.37
378,212.88 374,545.39
129,965.25 128,391.84
308,238.49 362.B95.34-
118,756.16 116,748.25
353,876.17 347,046.44
108,041.28 105,698.30
343,671.64 335,400.76
97,721.25 95,137.43
329,557.91 320,063.51
87,871.08 85,131.91
319,277.85 308,572.55
78,396.32 75,583.36
308,864.82 297,077.06
69,290.54 86,479.62
301,626.08 288,685.87
60,415.03 57,682.45
293,895.81 279,920.10
51,830.61 49,245.78
282,912.32 268,149.27
43,609.48 41,233.26
277,517.88 261,757.88
35,605.17 33.501.4P
268,911.20 252,407.2/
27,892.37 26.116.t2
262,624.62 245,308.40
20,462.08 19,066.40
255,950.63 237,912.50
13,374.96 12,402.11
251,278.28 232,434.22
6,513.27 6,010.16

243,902.35 224,514.90
0.00 0.00
0.00 0.00

, 4 7 7 ,9 7 9 .1 6  6 ,2 3 9 ,7 0 2 .8 1

Prepared by Coastal Securities on 02/13.



S7ATEHEHT OF ASSUMPTIONS

Palmer, Alaska OOP's - Alaska Div, of Forestry 
Wildland t Fire Profl. South 2ont Facility Consol.

Bond Component Information - Serial Bonds Maturing 8/1/99 - 2016

Dated Date .................................  8/01/1956
Delivery Date ............................. 0/01/1996
First Interest Payment Date  2/01/1997
Interest Frequency............. ........  Semiannual
Interest Day Basis ...................... 30/360
Interest Payment Option ..............  Paid until Maturity Date
Serial/7erm selection ....... .......... Serial Bond <Pr(ce to Actual Maturity}

Bond Component Maturity Data

Maturity Issue Interest Issuance
Date A/rcunt Rate Yield Price Denomination

8/01/1999 255,000.00 3.95OX 3.950X 100.000 5,000.00
8/01/2000 265,000.00 4.100X 4.100X 100.000 5,000.00
8/01/2001 280,000.00 4.200X 4.200X 100.000 5,000.00
8/01/2002 290,000.00 4.3Q0X 4.300X 100.000 5,000.00
8/01/2003 305,000.00 4.400X 4.400X 100.000 5,000.00
8/01/2004 315,000.00 4.S00X 4.500X ici;. ooo 5,000.00
8/01/2005 330,000.00 4.6QQX 4.60OX 100.000 5,000.00
8/01/2006 345, ODD. 00 4.700X 4.700X 100.000 ;,ooo.oo
8/01/2007 365,000.00 4.850X 4.850X 100.000 5,000.00
8/01/2008 385,000.00 4.950X 4.950X 100.000 5,000.00
8/01/2009 400,000.00 5.050X 5.05OX 100.000 5,000.00
8/01/2010 425,000.00 5.150X 5.150X 100.000 5,000.00
8/01/2011 445,000.00 5.250X 5.250X 100.000 5,000.00
r 01/2012 470,000.00 5.103% 5.30DX 100.000 5,000.00
8/01/2013 495,000.00 5.300X 5.300X 100.000 5,000.00
8/01/2014 525,000.00 5.350X 5.350X 100.000 5,000.00
8/01/2015 550,000.00 S.350X 5.350X 100.000 5,000.00

6,445,000.00

13-Feb-96 3:13 po Prepared by Coastal Securities



Table of Contents

G o a l  ( P r o p o s a l )  .................................................................................................................................................................................................... 2

I N T R O D U C T I O N ............................................................................................................................................................................................  3

S o u t h  L o n e  C o n s o l i d a t i o n ......................................................................................................................................................................  3

W h y  P r o j e c t  i s  N e e d e d :  ( C u r r e n t  S i t u a t i o n )  .......................................................................................  3
A n c h o r a g e  ( F r o n t i e r  B u i l d i n g ) ....................................................................................................................................  4
E a g l e  R i v e r ............................................................................................................................................................................................  4
P a l m e r ...........................................................................................................................................................................................................  5
B i g  L a k e  .................................................................................................................................................................................................... 5

P r o j e c t  S u p p o r t / P o s i t i o n .......................................................................................................................................................................... 6

A d d i t i o n a l  S u p p o r t ...................................................................................................................................................................... 6

A n t i c i p a t e d .  C o s t  S a v i n g s .......................................................................................................................................................  7

1 .  S h i p p i n g / F r e i g h t  H a n d l i n g  C o s t s ......................................................................................................... 7
2 .  R i s k  M a n a g e m e n t  C h a r g e s ............................................................................................................................ 7
3 .  R e d u c e d  E m p l o y e e  ( E F F )  C o s t s  ............................................................................................................  7
4 .  R e d u c e d  V e h i c l e  R e q u i r e m e n t s ................................................................................................................ 7
5 .  F a c i l i t i e s  M a i n t e n a n c e  ................................................................................................................................... 7 / 8
6 .  U n d e r g r o u n d  S t o r a g e  T a n k  F a c i l i t i e s  .......................................................................................... 8
7 .  R a m p / O f f i c e  S p a c e  R e n t a l ...............................................................................................................................  8
8 .  A i r c r a f t  S t o r a g e  C o s t s ..........................................................................................................................................  8
9 .  R e d u c e d  O f f i c e  S p a c e  C o s t s  i n  F r o n t i e r  B u i l d i n g  ............................................................ 9
1 0 .  T r a v e l  C o s t s ............................................................................................................................................................................  9
1 1 .  F a c i l i t i e s  U p g r a d e  O p t i o n s ...........................................................................................................................  9
1 2 .  T o t a l  S a v i n g s ....................................................................................................................................................................  9

EXECUTIVE S U M M A R Y .........................................  1

C O N S O L I D A T E D  F A C I L I T Y  N E E D S ................................................................................................................................  9

S p a c e  N e e d s  A n a l y s i s ..............................................................................................................................................................  9
C o s t ...............................................................................................................................................................................................................  1 0

C O N C L U S I O N  ................................................................................................................................................................................................ 1 1
A P P E N D I X  ....................................................................................................................................................................................................  1 2 - 2 3



G oal (P roposa l)

C o n s o l i d ^  a  t h e  S o u t h  Z o n e  A n c h o r a g e  O f f i c e ,  t h e  B i g  L a k e  A r e a  O f f i c e ,  t h e  P a l m e r  
i n i t i a l  a t t a c k  t r a i l e r ,  t h e  P a l m e r  d i s p a t c h  o f f i c e ,  a n d  t h e  E a g l e  R i v e r  W a r e h o u s e  
a n d  S h o p  f u n c t i o n  i n t o  o n e  f a c i l i t y  l o c a t e d  a t  P a l m e r  M u n i c i p a l  A i r p o r t .

I n c r e a s e  o p e r a t i o n a l  e f f i c i e n c i e s  t h a t  w i l l  p o s i t i o n  F o r e s t r y  t o  m o r e  e f f e c t i v e l y  m e e t  
a n t i c i p a t e d  b u d g e t  d e c r e a s e s  i n  t h e  f u t u r e .

I t  i s  t h e  i n t e n t  o f  t h i s  p r o p o s a l  t o  c a p i t a l i z e  o n  c u r r e n t  r e l a t i v e l y  l o w  i n t e r e s t  r a t e s  
w h i l e  o b t a i n i n g  a n  a d e q u a t e  f a c i l i t y  t h a t  t h e  s t a t e  w i l l  u l t i m a t e l y  o w n  a s  a  n e t  
g a i n .



I N T R O D U C T I O N

A S : 4 1 : 1 5 : 0 1 0  r e q u i r e s  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  t o  p r o t e c t  S t a t e ,  
P r i v a t e  a n d  M u n i c i p a l  l a n d  f r o m  w i l d l a n d  f i r e s .  T h e  s t a t e  a n d  f e d e r a l  f i r e  
m a n a g e m e n t  a g e n c i e s  h a v e  s p l i t  t h e  s t a t e  i n  h a l f ,  w i t h  t h e  s t a t e  p r o t e c t i n g  
f i r e - p r o n e  l a n d s  i n  t h e  s o u t h e r n  h a l f  o f  t h e  s t a + e  a n d  t h e  f e d e r a l  g o v e r n m e n t  
p r o t e c t i n g  f i r e - p r o n e  l a n d s  i n  t h e  n o r t h e r n  p  a r t  o f  t h e  s t a t e  r e g a r d l e s s  o f  
o w n e r s h i p .  T h i s  c o o p e r a t i v e  a p p r o a c h  t o  r j a t e w i d e  f i r e  m a n a g e m e n t  w i t h  t h e  
f e d e r a l  s e c t o r  a v o i d s  c o s t l y  d u p l i c a t i o n  o f  s u p p r e s s i o n  r e s o u r c e s  a n d  i s  t h e  m o s t  
c o s t - e f f e c t i v e  a p p r o a c h  t o  p r o v i d i n g  p r o t e c t i o n  s e r v i c e s .

M o s t  o f  t h e  s t a t e ' s  a r e a  o f  r e s p o n s i b i l i t y  e n c o m p a s s e s  h i g h  v a l u e ,  p o p u l a t e d  a r e a s  
a n d  m a r k e t a b l e  n a t u r a l  r e s o u r c e s .  F i r e s  t h r e a t e n  t h e s e  a r e a s  a n n u a l l y  d u r i n g  
s p r i n g ,  s u m m e r  a n d  f a l l .  T h e  s t a t e  i s  r e s p o n s i b l e  f o r  a p p r o x i m a t e l y  1 3 4  m i l l i o n  
a c r e s ,  i n c l u d i n g  t h e  r o a d  n e t ,  t h e  r a i l  b e l t  a n d  t h e  m a j o r  u r b a n  a r e a s  w h e r e  7 0  
p e r c e n t  o f  A l a s k a ' s  r e s i d e n t s  l i v e .

B e c a u s e  o f  t h e  l a r g e  a r e a  t h e  s t a t e  p r o t e c t s ,  t h e  D i v i s i o n  o f  F o r e s t r y  h a s  d i v i d e d  t h e  
p r o t e c t i o n  r e s p o n s i b i l i t y  i n t o  t w o  F i r e  M a n a g e m e n t  Z o n e s .  E a c h  z o n e  s u p e r v i s e s  
t h e  f i r e  c o n t r o l  a c t i v i t i e s  o f  s e v e r a l  s m a l l e r  a d m i n i s t r a t i v e  o f f i c e s .  T h e  S o u t h  Z o n e ,  
h e a d q u a r t e r e d  i n  A n c h o r a g e ,  i s  r e s p o n s i b l e  f o r  o v e r s i g h t  o f  a l l  a c t i v i t i e s  f o r  t h e  
A n c h o r a g e ,  M a t - S u ,  K e n a i - K o d i a k ,  V a l d e z - C o p p e r  R i v e r ,  H a i n e s ,  a n d  t h e  
S o u t h w e s t  A r e a  o f f i c e s .  N o r t h e r n  Z o n e ,  l o c a t e d  i n  F a i r b a n k s ,  o v e r s e e s  t h e  
F a i r b a n k s ,  D e l t a  a n d  T o k  A r e a  o f f i c e s .

T h e  D i v i s i o n  h a s  c o n s o l i d a t e d  i t s  l o g i s t i c s ,  a n d  w a r e h o u s i n g  i n t o  s t a t e w i d e  
o p e r a t i o n s  a s  p a r t  o f  r e s t r u c t u r i n g  b r o u g h t  a b o u t  b y  b u d g e t  r e d u c t i o n s .  T h i s  
r e s t r u c t u r i n g  h a s  a d d e d  a d d i t i o n a l  r e s p o n s i b i l i t y  t o  t h e  t w o  z o n e  o f f i c e s  i n  
m a n a g i n g  s t a t e w i d e  f i r e  o p e r a t i o n s .  T h e  t w o  o f f i c e s  c u r r e n t l y  w o r k  o u t  o f  s e v e r a l  
l o c a t i o n s  i n c l u d i n g  o l d e r  b u i l d i n g s  w i t h  i n a d e q u a t e  o f f i c e  s p a c e .  T h e r e  a r e  s o m e  
s i g n i f i c a n t  c o s t  s a v i n g s  a n d  b u i l t - i n  e f f i c i e n c i e s  b y  c o n s o l i d a t i n g  t h e  o p e r a t i o n  a n d  
f u n c t i o n s  o f  t h e  t w o  o f f i c e s  i n t o  m o d e m ,  m a n a g e a b l e  f a c i l i t i e s  a n d  a  c e n t r a l i z e d  
l o c a t i o n .

S o u t h  Z o n e  C o n s o l i d a t i o n

W h y  P r o j e c t  i s  N e e d e d ; ( C u r r e n t  S i t u a t i o n )

T h e r e  a r e  t w o  o b j e c t i v e s  o f  t h e  f i r e  p r o g r a m  c o n s o l i d a t i o n  p r o j e c t :  T h e  f i r s t  i s  t o  
c o m b i n e  a l l  o f  t h e  S o u t h  Z o n e  f i r e  m a n a g e m e n t  p r o g r a m  f u n c t i o n s  i n c l u d i n g  
a v i a t i o n ,  P a l m e r  B a s e  r e t a i d a n t  s i t e ,  E a g l e  R i v e r  e q u i p m e n t  s h o p  a n d  w a r e h o u s e ,  
l o g i s t i c s  a n d  m a n a g e m e n t  i n t o  a  c e n t r a l l y  l o c a t e d  f a c i l i t y .  T h e  s e c o n d  o b j e c t i v e  i s  
t o  p r o v i d e  a  m o r e  p u b l i c l y  a c c e s s i b l e  w o r k  l o c a t i o n  f u r  t h e  A n c h o r a g e  M a t - S u  A r e a  
O f f i c e ,  c u r r e n t l y  l o c a t e d  a t  B i g  L a k e .
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C o n s o l i d a t i n g  t h e  S o u t h  Z o n e  f i r e  m a n a g e m e n t  f u n c t i o n s  a t  a  c e n t r a l  l o c a t i o n  w i l l  
s i g n i f i c a n t l y  i m p r o v e  t h e  o v e r a l l  m a n a g e m e n t  o f  t h e  S o u t h  Z o n e  k e „  p r o g r a m  
c o m p o n e n t s  ( w a r e h o u s i n g ,  l o g i s t i c s ,  e q u i p m e n t  m a i n t e n a n c e  a n d  a v i a t i o n ) .  I t  i s  
a n t i c i p a t e d  t h a t  m a j o r  i m p r o v e m e n t s  i n  c o o r d i n a t i o n  w i l l  o c c u r ,  d u p l i c a t i o n  o f  t a s k s  
w i l l  b e  e l i m i n a t e d ,  t r a v e l  t i m e  w i l l  b e  r e d u c e d ,  t h e  n u m b e r  o f  a c c i d e n t s  w i l l  b e  
l o w e r e d ,  a n d  p r o d u c t i v i t y  w i l l  b e  i m p r o v e d  s i g n i f i c a n t l y  ( a l o n g  w i t h  e m p l o y e e  
m o r a l e ) .  C u r r e n t l y ,  t h e  f u n c t i o n a l  u n i t s  a r e  s c a t t e r e d  b e t w e e n  t h e  F r o n t i e r  
B u i l d i n g ,  E a g l e  R i v e r  a n d  P a l m e r .  T h i s  h a s  m a d e  s u p e r v i s i o n ,  c o m m u n i c a t i o n s  
a n d  c o o r d i n a t i o n  b e t w e e n  t h e  o f f i c e s  a  r e a l  c h a l l e n g e .

T h e  A n c h o r a g e / M a t - S u  A r e a  o f f i c e  ( A M S A O )  w i l l  b e n e f i t  i n  t h e  s a m e  w a y s  a s  t h e  
Z o n e  o f f i c e  ( o u t l i n e d  a b o v e ) .  T h e  p u b l i c  w i l l  b e n e f i t  i m m e n s e l y  f r o m  i m p r o v e d  
a c c e s s  t o  t h e  o f f i c e .  B o t h  t h e  f i r e  a n d  r e s o u r c e  m a n a g e m e n t  p r o g r a m s  w i l l  b e  m o r e  
a c c e s s i b l e .  T h e  c u r r e n t  l o c a t i o n ,  w h i c h  i s  8 . 2  m i l e s  o f f  t h e  P a r k s  H i g h w a y ,  h a s  
b e e n  v e r y  u n p o p u l a r  w i t h  t h e  p u b l i c  a n d  m a r g i n a l l y  a c c e s s i b l e  d u r i n g  p a r t  o f  t h e  
w i n t e r .  I t  i s  a c t u a l l y  l o c a t e d  p a s t  t h e  c u t - o f f  f o r  s t a t e  r o a d  m a i n t e n a n c e .

T h e  S o u t h  Z o n e  m a i n t a i n s  o f f i c e s  a n d  f a c i l i t i e s  i n  A n c h o r a g e  ( a t  t h e  F r o n t i e r  
B u i l d i n g ) ,  E a g l e  R i v e r  ( o f f  t h e  f r o n t a g e  r o a d  n e a r  H i l a n d  R o a d ) ,  a n d  P a l m e r  
( a i r p o r t )  t o  c a r r y  o u t  i t s  o b l i g a t i o n  t o  p r o v i d e  w i l d l a n d  f i r e  p r o t e c t i o n  s e r v i c e s .  
A n c h o r a g e  M a t - S u  A r e a  m a i n t a i n s  o f f i c e s  a n d  f a c i l i t i e s  i n  B i g  L a k e  a n d  P a l m e r  t o  
p r o v i d e  f i r e  c o n t r o l  a c t i v i t i e s  i n  i t s  p r o t e c t i o n  a r e a .  R e s p o n s e  f r o m  t h e s e  f a c i l i t i e s  
a r e  p r i m a r i l y  t o  h u m a n  c a u s e d  f i r e s  i n  t h e  p o p u l a t e d  u r b a n  i n t e r f a c e  a r e a s  o f  
S o u t h c e n t r a l  A l a s k a .  O f f i c e  a n d  f a c i l i t y  p u r p o s e  a r e  s u m m a r i z e d  a s  f o l l o w s :

A n c h o r a g e  ( F r o n t i e r  B u i l d i n g )

T h i s  o f f i c e  p r o v i d e s  z o n e - w i d e  p r o g r a m  d i r e c t i o n ,  p o l i c y  g u i d a n c e ,  m a n a g e m e n t  o f  
f i r e  s u p p o r t  f a c i l i t i e s ,  a n d  c o n t r a c t  a d m i n i s t r a t i o n .  T h i s  i s  t h e  c o o r d i n a t i o n  p o i n t  
b e t w e e n  t h e  g e o g r a p h i c  a r e a s  o f  t h e  M a t - S u  V a l l e y ,  K e n a i  P e n i n s u l a - K o d i a k  
I s l a n d ,  C o p p e r  R i v e r  B a s i n  a n d  S o u t h w e s t e r n  A l a s k a  f o r  t h e  a l l o c a t i o n  o f  
s u p p r e s s i o n  r e s o u r c e s .  C u r r e n t  o f f i c e  s p a c e  c o s t s  $ 2 . 1 5  p e r  s q u a r e  f o o t .  L e a s e  
a r r a n g e m e n t s  f o r  t h i s  s p a c e  h a v e  b e e n  r e n e w e d  u n t i l  J a n u a r y  2 0 0 0 .  T h e  r e q u i r e d  
a p p r o v a l  f o r  m a r k e t i n g  c e r t i f i c a t e s ,  d e s i g n ,  a n d  c o n s t r u c t i o n  w i l l  t a k e  
a p p r o x i m a t e l y  2  y e a r s  t o  c o m p l e t e .  P h a s e d  o c c u p a n c y  t o  a v o i d  f i r e  s e a s o n  a n d  
s e a s o n a l  w o r k l o a d  p e a k s  w o u l d  r e s u l t  i n  o c c u p a n c y  b y  M a r c h  1 9 9 9 .  H i s t o r i c a l l y ,  
l e a s e  s p a c e  i n  t h e  F r o n t i e r  B u i l d i n g  h a s  b e e n  i n  h i g h  d e m a n d .

E a g l e  R i v e r

S o u t h  Z o n e  m a i n t a i n s  a  w a r e h o u s e  a n d  s h o p  f a c i l i t y  t o  s u p p o r t  a r e a  f i e l d  
o p e r a t i o n s .  A d d i t i o n a l  e q u i p m e n t  a n d  s u p p l i e s  a r e  r o u t i n e l y  t r a n s p o r t e d  a s  a i r  
c a r g o  w h e n  f i r e  a c t i v i t y  e x c e e d s  t h e  l i m i t e d  c a p a b i l i t i e s  o f  a r e a  f i e l d  o f f i c e  
w a r e h o u s e s .  A n  a v e r a g e  o f  5 0 0 , 0 0 0  p o u n d s  o f  c a r g o  i s  m o v e d  f r o m  t h i s  f a c i l i t y  e a c h
y e a r .



B e c a u s e  t h e  f a c i l i t y  i s  n o t  l o c a t e d  a d j a c e n t  t o  a  m a j o r  a i r p o r t ,  t o o l s ,  s u p p l i e s ,  f o o d  
a n d  e q u i p m e n t  m u s t  b e  t r a n s p o r t e d  b y  v e h i c l e  t o  a n d  f r o m  a n  a i r p o r t .  A n c h o r a g e  
I n t e r n a t i o n a l  A i r p o r t  i s  1 8  m i l e s  f r o m  t h e  f a c i l i t y .  T h e  P a l m e r  A i r p o r t  i s  3 0  m i l e s  
a w a y  a n d  i s  o f t e n  u s e d  a s  t h e  d e p a r t u r e  p o i n t  b e c a u s e  a i r t a n k e r s  c a n  b e  m o r e  
s a f e l y  b a s e d  i n  l e s s  c o n g e s t e d  a i r s p a c e .  S e c u r i t y  a t  E a g l e  R i v e r  h a s  h i s t o r i c a l l y  
b e e n  a  p r o b l e m  d u e  t o  i t s  i s o l a t e d  l o c a t i o n .  A n  e s t i m a t e  o f  t h e  v a l u e  o f  l o s t ,  s t o l e n  
a n d  d a m a g e d  e q u i p m e n t ,  f a c i l i t i e s  a n d  o t h e r  m i s c e l l a n e o u s  i t e m s  i s  $ 1 5 . 0  p e r  y e a r .  
C u r r e n t  i n v e n t o r y  v a l u  e  o f  t h e  e q u i p m e n t  a n d  s u p p l i e s  h o u s e d  a t  t h e  f a c i l i t y  i s  $ 1 . 5  
m i l l i o n .  T h e  e q u i p m e n t  r e p a i r  s h o p  a t  E a g l e  R i v e r  m a i n t a i n s  f i r e  v e h i c l e s ,  p u m p s ,  
s a w s ,  a n d  e t h e r  f i r e  r e l a t e d  e q u i p m e n t  t o  s u p p o r t  t h e  a r e a s  i n  S o u t h  Z o n e .

P a l m e r

S o u t h  Z o n e  m a i n t a i n s  a  d i s p a t c h  c e n t e r  a n d  a i r  a t t a c k  b a s e  l o c a t e d  a t  P a l m e r  
M u n i c i p a l  A i r f i e l d .  T h e  s i t e  i s  e s s e n t i a l  t o  t h e  d i v i s i o n ' s  c a p a b i l i t y  t o  p r o v i d e  a i r  
a t t a c k  a n d  f i r e  r e t a r d a n t  a i r c r a f t  s u p p o r t  t o  f i r e s  w i t h i n  t h e  g r e a t e r  A n c h o r a g e  
a r e a ,  t h e  M a t - S u  V a l l e y  a n d  t h e  K e n a i  P e n i n s u l a .  4 4 , 0 0 0  g a l l o n s  o f  r e t a r d a u L  ^ -* e  
d e l i v e r e d  a n d  d r o p p e d  o n  f i r e s  f r o m  t h e  s i t e  a n n u a l l y .  D u r i n g  p e r i o d s  o f  h i g h  f i r e  
d a n g e r  s m o k e  j u m p e r s  a r e  a l s o  s t a t i o n e d  a t  t h e  b a s e .  R a m p  s p a c e  i s  m a d e  
a v a i l a b l e  t o  p a r k  r e n t a l  a n d  c o n t r a c t  a i r c r a f t .  O f f i c e  s p a c e  a n d  r a m p  s p a c e  f o r  t h e  
r e t a r d a n t  s i t e  a r e  l e a s e d  f r o m  a  p r i v a t e  v e n d o r .

A n c h o r a g e  M a t - S u  a r e a  o p e r a t e s  i t s  i n i t i a l  a t t a c k  e n g i n e  a n d  h e l i t a c k  o p e r a t i o n s  
f r o m  t h e  P a l m e r  a i r p o r t .  T h e  a r e a  i s  c u r r e n t l y  u s i n g  a  s u r p l u s  t r a i l e r  h o u s e  f o r  i t s  
o p e r a t i o n s  t h a t  i s  w i t h o u t  w a t e r  o r  s e w e r  f o r  t h e  f i r e f i g h t e r s  p o s i t i o n e d  t h e r e .

B i g  L a k e

I n i t i a l  A t t a c k  f o r c e s  ( f i r e  e n g i n e s  a n d  h e l i t a c k )  a r e  m a n a g e d  b y  t h e  A n c h o r a g e  
M a t - S u  A r e a  O f f i c e  l o c a t e d  8 . 2  m i l e s  w e s t  o f  t h e  P a r k s  H i g h w a y  a n d  2 0  m i l e s  
n o r t h w e s t  o f  W a s i l l a .  T h e  o f f i c e  h a s  p o o r  a c c e s s  f o r  t h e  p u b l i c  a n d  i s  t o o  i s o l a t e d  f o r  
a n  i n i t i a l  a t t a c k  b a s e .  T h e  c u r r e n t  o f f i c e  d o e s  n o t  c o m p l e t e l y  m e e t  t h e  A m e r i c a n s  
f o r  D i s a b i l i t i e s  A c t  ( A D A )  r e g u l a t i o n s  a n d  i s  t o o  s m a l l  f o r  t h e  a r e a  d i s p a t c h / l o g i s t i c s  
f u n c t i o n .  T h e  a r e a  r e s p o n d e d  t o  1 0 0  f i r e s  i n  1 9 9 5  a n d  i s s u e s  1 , 0 2 5  b u r n i n g  p e r m i t s  
a n n u a l l y .  T h e  a r e a  m o v e d  i t s  h e l i t a c k  o p e r a t i o n s  t o  t h e  P a l m e r  A i r p o r t  i n  1 9 9 3 .

M a n a g e m e n t  o f  w i l d l a n d  f i r e s  i s  d i f f i c u l t  e n o u g h  w i t h o u t  t h e  a d d e d  b u r d e n  o f  
i n a d e q u a t e  f a c i l i t i e s .  T h e  A n c h o r a g e  M a t - S u  A r e a  c o u l d  s e r v e  t h e  4 9 , 0 0 0  r e s i d e n t s  
o f  t h e  p r o t e c t i o n  a r e a  b e t t e r  i f  d i s p a t c h / l o g i s t i c s  a n d  i n i t i a l  a t t a c k  o p e r a t i o n s  w e r e  
c o n s o l i d a t e d  a t  t h e  P a l m e r  A i r p o r t .  I t  m a y  b e  p r u d e n t  t o  m o v e  t h e  e n t i r e  a r e a  
o p e r a t i o n  t o  P a l m e r  t o  f a c i l i t a t e  b e t t e r  s e r v i c e  t o  t h e  p u b l i c .
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T h e  S o u t h  Z o n e  O f f i c e  n e e d s  t o  c o n s o l i d a t e  i t s  o p e r a t i o n s  f r o m  t h r e e  l o c a t i o n s  t o  
o n e .  T h i s  m o v e  w i l l  a i d  i n  t h e  m a n a g e m e n t  o f  t h e  z o n e ' s  a c t i v i t i e s  a n d  w i l l  b e  m o r e  
c o s t  e f f e c t i v e .  T h e  b u i l d i n g  o f  o n e  f a c i l i t y  a t  P a l m e r  w i l l  e n a b l e  b o t h  t h e  z o n e  a n d  
a r e a  o f f i c e  t o  o p e r a t e  m o r e  e f f i c i e n t l y  a n d  s e r v e  t h e  p u b l i c  b e t t e r .

P r o j e c t  S u p p o r t / P o s i t i o n

T h e  p u b l i c  a n d  e m p l o y e e s  w h o  u s e  t h e  f a c i l i t i e s  w i l l  s u p p o r t  c o n s o l i d a t i o n .  T h e  
C i t y  o f  P a l m e r  i s  s u p p o r t i v e  a s  i t  w o u l d  i n c r e a s e  t h e  l o c a l  m a r k e t  t o  s u p p l y  f i r e  
f i g h t i n g  c o m m o d i t i e s ,  p r o v i d e  a d d i t i o n a l  j o b  o p p o r t u n i t i e s  a n d  i n c r e a s e  u s e  o f  l o c a l  
r e s t a u r a n t s  a n d  m o t e l s .  A  D O F  a n a l y s i s  p r o v i d e s  a  m o r e  i n - d e p t h  l o o k  a t  t h e  
i m p a c t  o n  t h e  P a l m e r  e c o n o m y .  A  c o p y  o f  t h e  s u m m a r y  i s  i n c l u d e d  i n  t h e  a p p e n d i x  
l a b e l e d  a s  " E x p e n d i t u r e  P o t e n t i a l  f o r  P a l m e r  a n d  V i c i n i t y " .  A  b r e a k d o w n  o f  t h e  
d o l l a r s  i s  a s  f o l l o w s  ( t h o u s a n d s  o f  d o l l a r s ) :

P e r s o n a l  S e r v i c e s ..................................................................................................................... $ 1 , 6 2 3 . 0
T r a v e l  ......................................................................................................................................................  5 6 . 6
C o n t r a c t u a l .......................................................................................................................................  5 2 3 . 6
S u p p l i e s  ............................................................................................................................................... 1 2 7 . 8
E q u i p m e n t  .......................................................................................................................................  7 9 . 9

T O T A L  ..................................................................................................................................................  $ 2 , 4 1 0 . 9

I t  i s  r e a d i l y  a p p a r e n t  t h a t  t h e  D O F  c o n s o l i d a t i o n  w i l l  i n c r e a s e  t h e  S t a g e ' s  e c o n o m i c  
c o n t r i b u t i o n  t o  t h e  P a l m e r  e c o n o m y .

A d d i t i o n a l  S u p p o r t : B e c a u s e  t h e  d i v i s i o n  p r o v i d e s  f i r e  p r o t e c t i o n  o n  l a n d s  i n  
f e d e r a l  o w n e r s h i p  o n  a  r e i m b u r s a b l e  b a s i s ,  t h e  f e d e r a l  g o v e r n m e n t  w i l l  s u p p o r t  t h e  
l o w e r e d  c o s t  o f  s u p p r e s s i o n  s u p p o r t  e x p e n s e s .  N o  o p p o s i t i o n  i s  a i .  d c i p a t e d .

S t r u c t u r e  F i r e  D i s t r i c t s  a n d  t h e  M u n i c i p a l i t y  o f  A n c h o r a g e  w i l l  s u p p o r t  t h e  p r o j e c t .  
T h e  d i v i s i o n  p r o v i d e s  h e l i c o p t e r  a n d  r e t a r d a n t  s u p p o r t  t o  t h e s e  o r g a n i z a t i o n s  
t h r o u g h  a g r e e m e n t s .  I m p r o v e d  o p e r a t i o n s  w i t h i n  t h e  d i v i s i o n  t r a n s l a t e s  i n t o  a n  
i m p r o v e d  a b i l i t y  t o  s u p p o r t  j o i n t  f i r e  s u p p r e s s i o n  o p e r a t i o n s .
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A n tic ip a ted  C ost S a v in g s

T h e r e  a r e  s o m e  n o t a b l e  c o s t  s a v i n g s  t h a t  w i l l  b e  r e a l i z e d ,  b e s i d e s  t h e  i n t a n g i b l e  
b e n e f i t s  o u t l i n e d  u n d e r  g e n e r a l  i m p a c t s  ( a b o v e ) .  T h e  f o l l o w i n g  a r e a s  w e r e  
c o n s i d e r e d  i n  s o m e  d e t a i l :

1 .  S h i p p i n g / F r e i g h t  H a n d l i n g  C o s t s : C o n s o l i d a t i o n  m a y  n o t  s e e m  t o  r e s u l t  i n  
m u c h  o f  a  s a v i n g s  i n  t h i s  a r e a .  H o w e v e r ,  i f  i n c o m i n g  f r e i g h t  i s  s h i p p e d  F O B  
P a l m e r ,  t h e r e  c o u l d  b e  c o n s i d e r a b l e  s a v i n g s  i n  h a n d l i n g  a n d  f r e i g h t  c o s t s .

2 .  R i s k  M a n a g e m e n t  C h a r g e s : A  s a v i n g s  w i l l  b e  r e a l i z e d  i n  r i s k  m a n a g e m e n t  
c h a r g e s  w h i c h  a r e  i n c u r r e d  f o r  e a c h  f a c i l i t y .  T h i s  w i l l  r e s u l t  i n  t h e  f o l l o w i n g  
s a v i n g s  ( t h o u s a n d s  o f  d o l l a r s ) :

E a g l e  R i v e r  W a r e h o u s e  &  S h o p ...........................................................................  $ 3 . 6
B i g  L a k e  F a c i l i t y  ................................................................................................................................  _ A

3 .  R e d u c e d  E m p l o y e e  ( E F F )  C o s t s : S o m e  r e d u c t i o n  i n  t h e  n u m b e r  o f  e m p l o y e e s  
i s  a n t i c i p a t e d .  T w o  e x p e d i t e r s  ( d r i v e r s )  w o u l d  n o t  b e  n e e d e d  a t  S o u t h  Z o n e  a s  o f t e n  
d u e  t o  t h e  c o n s o l i d a t e d  w o r k  l o c a t i o n .  T h i s  c o u l d  r e s u l t  i n  a  s a v i n g s  o f  a b o u t  $ 2 0 . 0  
t h o u s a n d  a n n u a l l y .  A n  a d d i t i o n a l  E F F  ( e m e r g e n c y  f i r e f i g h t e r )  e m p l o y e e  c o u l d  b e  
e l i m i n a t e d  a t  B i g  L a k e  f o r  a  s a v i n g s  o f  a b o u t  $ 1 0 . 0 .

4 .  R e d u c e d  V e h i c l e  R e q u i r e m e n t s : A  m i n o r  r e d u c t i o n  i n  t h e  f l e e t  s i z e  i s  
a n t i c i p a t e d .  A n  e s t i m a t e d  $ 2 . 4  t h o u s a n d  w i l l  b e  r e a l i z e d  a t  S o u t h  Z o n e ,  a n d  $ 1 . 2  
a t  B i g  L a k e  f o r  a  c o m b i n e d  s a v i n g s  o f  $ 3 . 6 .

5 .  F a c i l i t i e s  M a i n t e n a n c e : A  s i g n i f i c a n t  s a v i n g s  i n  f a c i l i t i e s  m a i n t e n a n c e  w i l l  
b e  r e a l i z e d .  B o t h  t h e  B i g  L a k e  f a c i l i t y  a n d  t h e  E a g l e  R i v e r  f a c i l i t y  h a v e  r e q u i r e d  
s i g n i f i c a n t  u p g r a d e s  a n d  c o n t i n u o u s  h i g h  c o s t  m a i n t e n a n c e .  S a v i n g s  r e a l i  < e d :

T O T A L $ 4 . 0

B i r  L a k e  F a c i l i t y
J a n i t o r i a l  S e r v i c e s ............................................................
S n o w p l o w i n g ..............................................................................
O t h e r  S n o w  R e m o v a l  C o s t s ..................................
C o m m o d i t i e s  ( l i g h t  b u l b s ,  s u p p l i e s ,  e t c . )  
L u m b e r ,  E l e c t r i c a l  &  P l u m b i n g  s u p p l i e s
S e p t i c  P u m p i n g .......................................................................
P a i n t  a n d  F i n i s h i n g  S u p p l i e s  ..........................
P i p e  &  S e w e r  T h a w i n g .................................................
C a r p e t  C l e a n i n g ...................................................................
L a n d f i l l  F e e s ...............................................................................
E q u i p m e n t  R e p l a c e m e n t .........................................
G a s  &  E q u i p m e n t  S u p p l i p  - ..................................

$ .8
. 5
.2
.8

2 . 5
.6
.6
. 3
.2
.2

1.0
. 4

T O T A L $ 8.1
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Eagle River Facility

J a n i t o r i a l  S u p p l i e s .................................................................................................................. $  . 2
S n o w p l o w i n g ....................................................................................................................................  1 . 5
O t h e r  S n o w  R e m o v a l  C o s t s .......................................................................................  . 4
C o m m o d i t i e s  ( l i g h t  b u l b s ,  s u p p l i e s ,  e t c . ) ..................................................  2 . 7
L u m b e r ,  E l e c t r i c a l  &  P l u m b i n g  s u p p l i e s  ..............................................  6 . 0
S e p t i c  P u m p i n g ............................................................................................................................. . 6
P a i n t  a n d  F i n i s h i n g  S u p p l i e s  ................................................................................ . 6
P i p e  &  S e w e r  T h a w i n g ......................................................................................................  1 . 0
P a r t s  a n d  S u p p l i e s .................................................................................................................. 3 . 7
L a n d f i l l  F e e s ....................................................................................................................................  . 6
E q u i p m e n t  R e p l a c e m e n t  ............................................................................................... . 5
G a s  &  E q u i p m e n t  S u p p l i e s .......................................................................................   A

T O T A L  ....................................................................................................................................................  $ 2 0 . 2

6 .  U n d e r g r o u n d  S t o r a g e  T a n k  F a c i l i t i e s : T h e  f u e l  t a n k  m i t i g a t i o n  c o s t s  a r e  f o r  
u n d e r g r o u n d  f u e l  s t o r a g e ,  w h i c h  i s  c u r r e n t l y  n o t  r e g u l a t e d  b y  E P A  o r  D E C  f o r  
r e p l a c e m e n t .  B o t h  i n d i c a t e  t h a t  t h e y  a n t i c i p a t e  r e g u l a t i o n  i n  t h e  n e a r  f u t u r e ,  
w h i c h  w i l l  r e q u i r e  i n i t i a l  a n d  a n n u a l  t e s t i n g .  F r o m  o u r  e x p e r i e n c e  w i t h  a v i a t i o n  
f u e l  a n d  l e a k i n g  t a n k s ,  p l u s  t h e  a g e  o f  o u r  u n d e r g r o u n d  f u e l  t a n k s ,  r e p l a c e m e n t  
w i t h  a b o v e  g r o u n d  t a n k s  i s  a  p r i o r i t y  w i t h  o r  w i t h o u t  r e g u l a t i o n .  T h e  c o s t  t o  
r e m o v e  t h e  t a n k s  w o u l d  b e  r e q u i r e d  w i t h  o r  w i t h o u t  t h e  P a l m e r  m c  v e ,  b u t  t h e  
r e p l a c e m e n t  c o s t s  a r e  f o r  d o u b l e  w a l l e d  t a n k s  i n s t a l l e d  t o  s p e c i f i c a t i o n s  ( a s s u m i n g  
t h e y  a r e  s i m i l a r  t o  a v i a t i o n  f u e l ) .  T h i s  m a y  b e  o n e  o f  t h e  l a r g e r  b e n e f i t s  o f  
c o n s o l i d a t i o n .  T h i s  m a y  s a v e  $ 2 0 . 0  t h o u s a n d  ( o r  m o r e )  a t  E a g l e  R i v e r  t  n d  B i g  L a k e  
i n i t i a l l y .  T h e  r e d u c e d  e x p o s u r e  f r o m  l u s t  e v e n t s  ( r e s u l t i n g  f r o m  h a v i n g  f e w e r  t a n k s )  
m a y  b e  m o r e  s i g n i f i c a n t  b u t  d i f f i c u l t  t o  a s s e s s  i n  d o l l a r  v s i l u e .  F u e l  s p i l l s  h a v e  c o s t  
o t h e r  a g e n c i e s  h u n d r e d s  o f  t h o u s a n d s  o f  d o l l a r s  a n d  t h e  o p p o r t u n i t y  t o  s i d e s t e p  t h i s  
r i s k  i s  v e r y  a t t r a c t i v e .  T h e  i n - p l a c e  f u e l  v e n d o r s  a t  P a l m e r  A i r p o r t  a r e  v e r y  
s u p p o r t i v e  o f  t h i s  p r o p o s a l .

7 .  R a m p / O f f i c e  S p a c e  R e n t a l : T h i s  w i l l  b e  a  s a v i n g s  s i f t e r  t h e  n e w  f a c i l i t i e s  a r e  
c o m p l e t e d .  A n n u a l l y ,  t h i s  w i l l  s a v e  a b o u t  $ 2 7 . 0 .

8 .  A i r c r a f t  S t o r a g e  C o s t s : E l i m i n a t i n g  a i r c r a f t  h a n g a r  r e n t a l  a n d  t i e - d o w n  
c h a r g e s  f o r  F E P P  a i r c r a f t  w i l l  s a v e  $ 2 8 . 8  t h o u s a n d  a n n u . d l y .
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9 .  R e d u c e d  O f f i c e  S p a c e  C o s t s  i n  F r o n t i e r  B u i l d i n g : T h e  S o u t h  Z o n e  f i r e  
m a n a g e m e n t  o f f i c e s  c u r r e n t l y  o c c u p y  a p p r o x i m a t e l y  4 , 2 0 0  s q u a r e  f e e t  o f  s p a c e  a t  a  
c o s t  o f  a b o u t  $ 2 . 1 5  p e r  f o o t  p e r  m o n t h .  A  n e t  s a v i n g s  o f  a b o u t  $ 1 0 3 . 2  t h o u s a n d  p e r  
y e a r  w i l l  b e  r e a l i z e d .

1 0 .  T r a v e l  C o s t s : C o s t s  f o r  t r a v e l  b e t w e e n  t h e  v a r i o u s  o f f i c e s  a r e  d i f f i c u l t  t o  
e s t i m a t e ,  h o w e v e r ,  a  s i g n i f i c a n t  g a i n  i n  o v e r a l l  m a n a g e m e n t  e f f i c i e n c y  i s  
a n t i c i p a t e d .

1 1 .  F a c i l i t i e s  U p g r a d e  O p t i o n s : T h e r e  i s  o n e  s i g n i f i c a n t  f a c i l i t i e s  u p g r a d e  o p t i o n  
p l a n n e d ,  t h e  B i g  L a k e  A r e a  O f f i c e ,  w h i c h  i s  c u r r e n t l y  l o c a t e d  i n  t w o  r e s i d e n t i a l  
t y p e  b u i l d i n g s .  A  c o n s e r v a t i v e  e s t i m a t e  o f  t h e  r e p l a c e m e n t  c o s t  o f  t h e  t w o  f a c i l i t i e s  
i s  $ 4 5 0 . 0 .  T h i s  d o e s  n o t  i n c l u d e  t h e  P a l m e r  I n i t i a l  A t t a c k  B a s e  a n d  A r e a  S h o p /
W a r e h o u s e .  R e p l a c e  a l l  f a c i l i t i e s ,  i n c l u d i n g  o u t  b u i l d i n g s ,  e t c . ,  w i l l  c o s t  $ 1 , 7 5 9 . 0  
t h o u s a n d .

1 2 .  T o t ^ l  S a v i n g s : T h e  f o l l o w i n g  t a b l e  i l l u s t r a t e s  t h e  o v e r a l l  s a v i n g s  f r o m  c o n s o l i d a t i o n  
( r e f e r  t o  " C o s t  S a v i n g s "  i n  t h e  A p p e n d i x ) :

A n n u a l  s a v i n g s .......................................................................................................................................  $ 2 8 2 . 9
F Y  9 9  S a v i n g s ...........................................................................................................................................  2 4 . 8
F Y  0 0  S a v i n g s   ........................................................................................................................................ 2 5 7 . 5
F Y  0 1  S a v i n g s ...........................................................................................................................................  1 . 7 5 9 . 0

*  P R O J E C T E D  2 0  Y E A R  S A V I N G S  ............................................................................ $ 7 , 6 9 9 . 3

* a n n u a l  s a v i n g s  t i m e s  2 0  y e a r s  p l u s  F Y  9 9 - 0 1  s a v i n g s

C O N S O L I D A T E D  F A C I L I T Y  N E E D S

S p a c e  n e e d s  a n a l y s i s : T h e  D O F  c o m p l e t e d  a  s p a c e  n e e d s  a n a l y s i s  f o r  t h e  p r o p o s e d  
c o n s o l i d a t e d  f a c i l i t y .  A  b r e a k  d o w n  o f  t h e  n e e d s  a n a l y s i s  i s  s u m m a r i z e d  b e l o w .  T h e  
c o m p l e t e  s p r e a d s h e e t  i s  i n c l u d e d  i n  t h e  A p p e n d i x ,  e n t i t l e d  " I n i t i a l  S p a c e  R e q u e s t " .

A d m i n i s t r a t i v e  O f f i c e  S p a c e  ................................................................................................... 1 6 , 0 4 1 . 2  s q . f t .
M S A O  F i r e  S t a t i o n  ( O p e r a t i o n s )   7 , 8 0 5 . 0  "
M a i n t e n a n c e  F a c i l i t y  ( S h o p ) ..................................................................................................  2 1 , 8 8 5 . 0  "
W a r e h o u s e    9 , 4 1 1 . 0  "
M S A O  H e l i b a s e    1 , 1 4 1 . 0  "
A v i a t i o n  O f f i c e   4 , 4 0 3 . 0  "
H a n g a r ..................................................................................................................................................................  1 8 , 4 0 0 . 0  "
T O T A L  ..................................................................................................................................................................  7 9 , 0 8 6 . 2  s q . f t .
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T h e  D N R  D i v i s i o n  o f  P a r k s  a n d  O u t d o o r  R e c r e a t i o n  ( D O P O R ) ,  D e s i g n  a n d  C o n s t r u c t i o n  
S e c t i o n ,  c o m p l e t e d  a  p u r e l y  c o n c e p t u a l  s k e t c h  o f  t h e  p r o p o s e d  f a c i l i t y  w h i c h  i s  i n c l u d e d  i n  
t h e  a p p e n d i x .  A d d i t i o n a l  r a m p  s p a c e  d e s i g n e d  t o  s u p p o r t  h e a v y  a i r c r a f t  ( g r e a t e r  t h a n  
1 2 , 5 0 0  p o u n d s )  a s  w e l l  a s  p a r k i n g  a r e a s  f o r  e m p l o y e e s  a n d  e q u i p m e n t  w i l l  a l s o  b e  n e e d e d .  
T h e  w a r e h o u s e  a n d  s h o p  w i l l  h a v e  s p e c i a l i z e d  n e e d s  f o r  t r a c t o r - t r a i l e r  p a r k i n g / l o a d i n g  
a r e a s  a n d  a  s m a l l  f u e l  s t o r a g e  a r e a  f o r  f i l l i n g  d r i p  t o r c h e s ,  p u m p s ,  e t c . ,  w i l l  a l s o  b e  
n e c e s s a r y .

I t  i s  a n t i c i p a t e d  t h a t  m o r e  c o m p r e h e n s i v e  p l a n s  a n d  d e s i g n  w o r k  w i l l  c o m m e n c e  u p o n  
i n i t i a l  a p p r o v a l  o f  t h e  p r o j e c t .  T h e  m a n y  d e t a i l s  s u r r o u n d i n g  a  p r o p o s a l  o f  t h i s  m a g n i t u d e  
w i l l  b e  a d d r e s s e d  i n  t h a t  p h a s e  o f  t h e  p r o j e c t .

C o s t : C u r r e n t  e s t i m a t e s  o f  t h e  f a c i l i t y  c o s t  v a r y  d e p e n d i n g  o n  c o s t i n g  o u t  t h e  n e c e s s a r y  
s i t e  i m p r o v e m e n t s ,  s u c h  a s  t h e  r a m p  a r e a ,  p a r k i n g  a n d  o t h e r  r e l a t e d  n e e d s .  I t  i s  e x p e c t e d  
t h a t  m o s t  o f  t h e s e  c o s t s  c a n  b e  i n c o r p o r a t e d  i n t o  p l a n n e d  a i r p o r t  i m p r o v e m e n t  p r o j e c t s  
p l a n n e d  f o r  t h e  n e x t  f e w  y e a r s .  A  g o o d  e s t i m a t e  b y  l o c a l  e n g i n e e r s  p u t s  t h e  b u i l d i n g  c o s t  a t  
6  m i l l i o n  d o l l a r s .

A n t i c i p a  t e d  C o s t s :

T h r e e  c a t e g o r i e s  o f  o n e - t i m e  c o s t s  h a v e  b e e n  i d e n t i f i e d  t h a t  w o u l d  b e  i n c u r r e d  w i t h  a  m o v e  
t o  a  C o n s o l i d a t e d  F a c i l i t y .  B e c a u s e  o f  t h e  t e c h n i c a l  e x p e r t i s e  a n d  L T C  a v a i l a b i l i t y  i n  
F o r e s t r y ,  s u b s t a n t i a l  c o s t  s a v i n g s  c a n  b e  r e a l i z e d .  F o r  e x a m p l e ,  p a r t  o f  F o r e s t r y ’s  j o b  i s  
m o v i n g  i t e m s  t o  a n d  f r o m  f i r e s  -  u s e  o f  e x i s t i n g  e m p l o y e e s  f r o m  L a b o r ,  T r a d e s  a n d  C r a f t s ,  
a s  a p p r o p r i a t e ,  w i t h  a d d i t i o n a l  t e m p o r a r y  h e l p  t h e y  m a y  r e q u i r e  c a n  a c c o m m o d a t e  s o m e  
m o v e  e x p e n s e s .  S i m i l a r l y ,  F o r e s t r y  a n d  D N R  h a v e  e x p e r t i s e  a v a i l a b l e  i n  c o m p u t e r  
i n s t a l l a t i o n  t h a t  c o u l d  b e  a v a i l a b l e .

M o v i n g  C o s t s  ( $ 5 0 0 .  X  3 7  p o s i t i o n s  a n d  M i s c .  M o v i n g )  ............................$ 2 8 . 5

P h o n e s  M o v e  a n d  I n s t a l l a t i o n $  .................................................................................................  $  5 . 0

C o m p u t e r  M o v i n g  a n d  I n s t a l l a t i o n  ........................................................................................$ 1 0 . 0

T O T A L  ....................................................................................................................................................... $ 4 3 . 5
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C O N C L U S I O N

T h e  c o n s o l i d a t e d  S o u t h  Z o n e  F i r e  M a n a g e m e n t  F a c i l i t y  s t a n d s  o n  i t s  o w n  a s  a  g o o d  
b u s i n e s s  m o v e  f o r  t h e  D i v i s i o n  o f  F o r e s t r y  a n d  t h e  C i t y  o f  P a l m e r .  F r o m  a  c o s t  
s a v i n g s  v i e w p o i n t ,  c o n s o l i d a t i o n  a p p e a r s  t o  b e  c o s t  e f f e c t i v e .  M o r e  e f f i c i e n t  a n d  
e c o n o m i c  o p e r a t i o n s  w i l l  r e s u l t  u n d e r  c o n s o l i d a t e d  w o r k  l o c a t i o n s .  T h e  i n t a n g i b l e  
b e n e f i t s  m a y  a c t u a l l y  o u t w e i g h  t h e  c o s t  s a v i n g s  b e n e f i t s .  T h e  q u e s t i o n  s h o u l d  n o t  
b e  " C a n  w e  a f f o r d  t h i s  f a c i l i t y ? " ,  b u t  o n e  c f  " H o w  l o n g  c a n  w e  c o n t i n u e  t o  o p e r a t e  i n  
t h e  i n e f f i c i e n t  m a n n e r  i n  w h i c h  w e  h a v e  b e e n  f o r c e d  t o  d o  b u s i n e s s ? "
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CITY OF PALMER, ALASKA

RESOLUTION NO. 1049

A RESOLUTION SUPPORTING ALASKA STATE DIVISION OF FORESTRY 
CONSOLIDATION PROJECT AT THE PALMER MUNICIPAL AIRPORT.

WHEREAS, the Alaska State Division of Forestry proposes 
to consolidate its operations from Eagle River, Anchorage, 
Big Lake, and existing operations at Palmer, and

WHEREAS, the Alaska State Division of Forestry has 
researched the proposed project and has determined it will 
increase the overall efficiency and effectiveness of this 
operation, and

WHEREAS, the Alaska State Division of Forestry has 
determined that by doing this consolidation it will save in 
operating expenses $8.9 million, and

WHEREAS, the City of Palmer does have undeveloped land 
available at its airport site for a project such as this.

NOW, THEREFORE, BE IT RESOLVED that the City of Palmer 
supports the Alaska State Division of Forestry proposal to 
consolidate its operations at the Palmer Municipal Airport 
site.

BE IT FURTHER RESOLVED that the City of Palmar will work 
closely with the Division for this project's success 
including the issuance of "Certificates of Participation" by 
the City of Palmer and backed by the State of Alaska.

Passed and approved by the Palmer City Council this 

day of l Y y ?  ______________, 1995.

GEO^R^E/ W j , CARTE', MAYOR

\ C \ . _______________________
DANIEL M. CONTINI, ACTING CITY CLERK
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Palmei Air Tanker Base coordinates 
air support including air cargo and 
luel shipments, air attack, and aerial 
retardant delivery.

Big Lake Area Office & Initial Attack fire­
fighting Base is one of ten area offices for 
the Division of Forestry. It provides initial 
attack firefighting service, resource man­
agement functions and other land man­
agement oversight for Slnte Lands.
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Eagle River Fire Facility Warehouse & 
Equipment Shop provides warehouse 
support to McGrath, Kenni, Glennallen 
and Big Lake initial attack bnses. All 
supplies must be trucked to Palmer or 
Anchorage airstrips for transport to in- 
itlal attack firefighting bases.

COOK INLET

Anchorage Fire Coordination Center 
(South Zone) provides management support 
to the McGrath, Kcnui, Glennallen and 
Big Lake initial attack firefighting bases.

• ■ • : <■ 7° ^;g ‘ ' ■ *• : ?m \. < :.C,( i T v , *> *- ''V/V , ‘ • 'V,-- I .  .: %;v. M/if ' • ro/
'  * V - ■' ‘ • . * . ‘ '■• •• SCALE

■I Miles



Palmer Municipal Airport

The Palmer Municipal Airport. 40 
road-miles from Anchorage is 
close to the Glenn Highway and 
connected by spur to the Alaska 
Railroad.

Runway #15-33 is 6,000' long by 
100' wide and Paved with exit and 
apron taxiways. Runway #9-27 is 
3615' by 100' and is also paved. It 
has a full parallel taxiway.

There are two apron areas: one on 
the northwest side which is 
designed to provide general 
aviation tie-downs and serves 
fixed-base operators: the second 
apron on the south and southwest 
end of the runway serves heavier 
cargo operations and industrial 
operators.

There are 105 tie-down spaces. 
Transient parking fees are $2.00 
per day. Monthly tie-down fees on 
pavement are $15.00. Covered 
hangar space is available from 
private operators. Downtown 
Palmer is 2 miles from the airport.

Developed lots including sewer 
and water are available for lease 
from the city of Palmer for $0.04 
per square foot annually. Larger, 
yet undeveloped areas are also 
available and will be developed on 
demand in cooperation with the 
lessor.

The following Companies are presently 
located at the Palmer Airport:

HINCHINBROOK CHEVRON 
Transient Tie downs & Service 
Plug-ins. Preheat 
Rental Vehicles 
Hangar Space
24-hour credit-card aviation fuel

B&J CUSTOM AIRCRAFT ENGINES 
Aircraft Engine Repair

AIRCRAFT PAINTING CENTER 
Complete Aircraft Painting Service 
Aircraft Maintenance

NUGGET AVIATION 
Flight Service. Flight School 
Aviation Fuel

WOODS AIR
Air transportation for cargo and passengers 
Specialized cargo service.

GALLAGHER ELECTRIC 
Electric contracting in rural Alaska

GLACIER AIRCRAFT PARTS

NEW HORIZON CONS'. RUCTION

NORTH STAR FUEL

ALASKA MAN FLIGHT 
SERVICE

SKY PRO FLIGHT SERVICE



CC DESCRIPTIONS

EXPENDITURE POTENTIAL FOR PALMER AND VICINITY

FY95 ACTUALS IN THOUSANDS
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5630
Presuppression AMAO 387.1 1.4 39.1 29.2 7.0 463.8
1131
Reforestation AMAO 7.4 8.0 15.4
0635
JML Timber Sales AMAO 30.8 9.0 3.8 43.3
0636
Forest Stewardship AMAO 22.4 1.1 0.9 24.4
0637
Forest Practices AMAO 61.1 8.4 2.0 0.4 71.9
0332
ASD Student Intern Program 37.3 0.3 4.1 5.6 47.3
0330
Presuppression South Zone 377.0 3.2 110.5 5.3 36.1 532.1
0331
Presuppression SZ Admin 2.9 10.8 4.1 18.7 36.5
0336
Presuppression SZ Shop 17.5 24.6 1.2 43.3
0337
Presuppression SZ Warehouse 1.2 1.6 5.2 8.0
8417 (EST) 
Presuppression SZ Fed 37.0 2.1 0.2 0.4 39.7
8411 (EST) 
Forest Stewardship SPST 45.6 2.0 8.0 0.5 56.1
0132
Presuppression Ak Fire Mgmt 82.0 2.0 10.1 0.4 5.4 99.9
0135
Presuppression SW Training 0.1 12.9 16.8 3.4 0.2 33.4
0334
Presuppression Logistics 2.3 3.4 3.0 4.3 13.0
17033
EFF Crew Payroll 155.0 155.0
Overhead and Crew Subsistence 
(EST) 100.0 100.0
36501
Suppression AMAO 211.7 1.0 149.9 12.7 375.3
0233
Southern Aviation 1.0 5.9 13.4 10.3
0139
Fire Aviation Pers 175.9 15.9 26.2 6.9 7.0 231.9

TOTAL 1623 56.6 523.6 127.8 79.9 2410.9
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Palmer Consolidated Facilities

F i s c a l  Y e a r  I t e m  S a v i n g s

A n n u a l  E l i m i n a t e  H a n g a r  c h a r g e s  f o r  S t a t e  ( F E P P )  A i r c r a f t .............................2 8 . 8
A n n u a l  E l i m i n a t e  r a m p  a n d  o f f i c e  s p a c e  a t  P a l m e r ...........................................................2 7 . 0
A n n u a l  S o u t h  Z o n e :  r e d u c e  o f f i c e  s p a c e  c o s t s  i n  F r o n t i e r  B u i l d i n g

4 , 0 0 0  s q .  f t .  a t  $ 2 . 1 5 / s q .  f t .  / m o n t h  A n n u a l  s a v i n g s ........................ 1 0 3 . 2
A n n u a l  T w o  e x p e d i t o r s  ( d r i v e r s )  a t  S o u t h  Z o n e ......................................................................2 0 . 0
A n n u a l  O n e  E F F  e m p l o y e e  a t  B i g  L a k e  ............................................................................................. 1 0 . 0
A n n u a l  E a g l e  R i v e r  s h o p ,  w h s e  a n d  s t o r a g e  r i s k  m g t  c h g s ........................................ 3 . 6
A n n u a l  E a g l e  R i v e r  F a c i l i t y  m a i n t e n a n c e  a n d  r e p a i r  ( g e n e r a l )  .....................4 7 . 0

A n n u a l  B i g  L a k e  F a c i l i t y  m a i n t e n a n c e  a n d  r e p a i r  ( g e n e r a l ) .........................  3 . 3
A n n u a l  B i g  L a k e  s h o p ,  o f f i c e  a n d  w h s e  r i s k  m g t  c h g s ....................................................... 0 . 4
A n n u a l  O n e  F E P P  v e h i c l e  c a n  b e  e l i m i n a t e d  a t  B i g  L a k e ............................................ 1 . 2
A n n u a l  R e d u c e d  v e h i c l e  o p e r a t i n g  c o s t s  i n  S o u t h  Z o n e .......................................................2 . 4
A n n u a l  E a g l e  R i v e r  6  m o  w a g e s  f o r  m a i n t e n a n c e  w o r k e r  ........................................2 1 . 0
A n n u a l  R e d u c e d  l o s s e s  f r o m  t h e f t ,  d a m a g e ................................................................................ 1 5 . 0

ANNUAL T O T A L ................................................................ 282.9

1999 Big Lake facility savings by not installing new
fuel tan k  and s y s te m .........................................................................20.0

1999 Eagle River upgrade electrical service in  grey b u i ld in g ............... 2.0
1999 Eagle River add crushed rock (D-l) to d r iv e w a y .............................2.0
1999 Eagle River repa ir footings in  fron t of grey b l d g .............................0.8

1999 TOTAL ............................................................................  $24 .8

2000 Add insulation to Eagle River shop in terio r w a l l s .......................... 1.5
2000 Sewer line assessm ent cost for Eagle R iv e r ..................................151.0
2000 Construct Eagle River vehicle storage unit (c o v e r) ...................... 20.0
2000 Security fencing for shop complex ................................................... 75.0
2000 Install electrical service to Eagle River facility gas shed .............5.0
2000 Extend roof eves on E.R. warehouse to elim inate glaciation . . . 5J3

2,000 TO TA L ...........................................................................$257.5

2001 Big Lake Office construction (rep lacem en t)........................  $1.759.0
T O T A L ........................................................................................  $1,759.0


