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Appendix A

area. Positions supervise research projects related to game populations harvest, transplant
feasibility, habitat improvement, etc.

Ynurh Counselor ET. This is the joumey level which serves as primary counselor to a group
of residents in ajuvenile correctional facility. Positions actively participate in the
development implementation, and administration of treatment programs, and supervise group

living situations.



PRIVATE FIRMS RESPONDING
TO DIVISION OF PERSONNEL/OEEO SURVEY

Alaska Commercial Company

Alaska Petroleum Contractors

Alaska USA Federal Credit Union
Alyeska Pipeline Service Co.
American Guard & Alert Wackenhut of Alaska
Anchorage Cold Storage

Anchorage Daily News

Anchorage Hilton

Anchorage Telephone Utility

ARCO Alaska, Inc.

Enstar Natural Gas Co.

Federal Express

First National Bank of Anchorage
Hope Cottages

Inter-Alaska Hotel, Inc.

ITT Federal Services Corp.

J. C. Penneys

MarkAir, Inc.

Manin Marietta Services

Matanuska Telephone Association, Inc.
Nabors Alaska Petroleum Service, Inc.
Natchig, Inc.

National Bank of Alaska

NorthWest Airlines

Ogden Facility Management of Aiaska, Inc.
Our Lady of Compassion Care Center
Providence Hospital

Sealaska Corporation

Spenard Builders Supply, Inc.

Tesoro Northstore company

United Parcel Service

Unocal Corp

Valley Hospital

Veco, Inc.



Appendix C

ALASKA SALARY SURVEY

Adult Probation Officer Il: This is the full
performance level with independent
responsibility for a varied caseload. Positions
perform office and/or field work in probation I
and parole casework, pre-sentence

investigation, intake, supervision and guidance

of parolees and probationers.

4 Hrs.. Workec
Hourly Rate 4 of Workers  Per. '"Week. Per
of Pav at this Wage EihDlovee-

Salary Structure:

Minimum: At 5 Yrs: Maximum: ,

Aircraft Mechanic: Performs skilled
maintenance, repair, service, and overhaul of
aircraft. Makes minor and major repairs,
changes engines, replaces or repairs parts
including engine, airframe, and sheet metal

parts. Maintains work reports and logs.

Your job title: e-V-Il K

Salary Structure:

Minimum: At 5 Yrs: Maximum: . T My
Ry

Analvst/Programmer Ill: Performs comDuter
programming work including detailed program
design, coding, testing, debugging, and
documentation. This is the full proficiency level
for programming or computer system support.

Your iob title:
Salary Structure:

Minimum: At 5 Yrs: Maximum:
. T

Uoioa
Affiliated

Yes

No



Range

ns
07
08

10

N NN

on
21
22
23
24
0S
26
21
28

Step A

1551
1638
736
1833
945
2063
2197
2328
2478
2645
2829
3037
3254
7499
3748
4008
4284
4577
4895
5240
5614
5824
6021
6225

Step B

1593
1684
782
1886
2006
2127
3258
3398
2555
2734
2932
3152
3375
3625
3875

419

4746
5072
5434
3824

3
6225
6455

Salary Schedule
Monthlv Salaries

(Recommended)

StepC

1638
1736

833
1945
2063
2197
2328
2478
2645
2829
3037
3254
3499
3748
4005
4284

4895
5240
5614

i
6455
6698

47

Step D

1684
1782
1886
2006
2127
2258
2398
2555
2134
2932
3152
3375
3625
3878
4155

A%48

5072
5434
5824

StepE

1736
1833
1945
2063
2197
2328
2478
2645
2829
3037
3254
3499
3748
4005
4284

4§99

5240
5614
6021
6455
6698
6939
7201

Appendix D

Step F

1782
1886
2006
2127
2258
2398
2595
2734
2932
3152
3375
3625
3878
4155
4442

5434
5824
6225
6698
6939
7201
7454



PRELIMINARY DRAFT OF FISCAL MODEL BEING DEVELOPED

FIVE YEAR PROJECTION - MID CASE

NOTE: This projection does not reflect any decisions by the Knowles Administration;

it is intended to illustrate the potential fiscal gap in the absence of budget or revenue
adjustments, and the fiscal effects of relying on reserve funds to balance the budget.
The FV 95 budget is that approved last spring plus estimated supplemental of $80 million.

The FY 96 operating budget is the Hickel administration proposal. The projection

will be updated when the Knowles Administration amendments are presented.

Scenario 1A: Fall 94 DOR Mid Case Revenues;

Status Quo Budget/Uses Constitutional Budget Reserve to till the fiscs 1gap.

Average Oil Price ($/bbl.)
Oil Production (MMbl/day)
REVENUES ($ Millions):

GENERAL FUND FORECAST
OTHER REVENUE SOURCES

TOTAL UGF REVENUES

EXPENDITURES ($ Millions):
OPERATING - AGENCY
OPERATING - FORMULA

«EDUCATION
DEBT SERVICE
CAPITAL

LOANS/TRANSFERS/SUPPS.

TOTAL EXPENDITURES

|PROJECTED HSCAL GAP

CONST. BUDGET RESERVE
BALANCE IF FISCAL GAP

FILLED ENTIRELY WITH CBR

REMAINING FISCAL GAP

Office ol Management a*.U Budget

1/23/95
1:00 PM

FY 95
16.22
1.606

1,911.0
361.8

2,272.8
1,095.7
436.3
639.2
133.0
100.4
162.4

2,567.0

*204.2

1,600.0

FY 96
16.72
1.595

1,959.3
108.6

2,067.9
1,143.4
466.4
666.0
111.2
125.0
78.0

2,590.0

5221

1,427.9

Fy 97
17.18
1.489

1,943.6
125.0

2,068.6
1,193.5
496.6
709.1
100.0
125.0
78.0

2,702.1

-633.5

1,144.4

E m
18.30
1.408

1,989.0
125.0

2,114.0
1,245.8
528.7
754.9
72.8
125.0
78.0

2,805.2

*G91.2

453.2

FY 99
19.13
1.366

2,005.6
125.0

2,130.6
1,300.3
562.9
803.8
59.6
125.0
78.0

2,929.6

*799.0

0.0

345.7

FY 2000
20.00
1.291

1,997.7
125.0

2,122.7
1,357.3
599.3
855.7
44.0
125.0
78.0

3,059.3

-936.61

0.0

936.6

NQIES

This scenario has no new revenues, major budget changes, or sale of asseis (e.g. AHFC portfolio)

Mid case oil price scenario (FY 95 Incorporales December DOR updale).

Mid case production scenario from DOR.

FY 95 - $48.6 Rev Adj; $200 AHFC (One Time Amount); $60 AIOEA; $36.7 Execulrva Lite; $16.5 ONR land Sale.
FY 96 - $48.6 Rev Adj; $25 AHFC; $30 Executive Life; $5 Increased program receipts In Hickel budget.

Agency spending projected to Increase at rate ol Inflation. These projections are being relined.
Formula rale ol Increase « Inflation + population. These projections are being refined.

Educallon rale ol Increase - Inflation + population. These projecllons are being relined.

Includes: stale G.O.; school debt reimbursement; U ol A; lease/purchase; housing authority.

FY 95 Hickel, approximate estimate [hereafter.

FY 05 Include* new leg. and $80 supplements; thereafter $50 supp..$25 oH lund transfer *$3 estlm. new leg.

The Knowte6 Admlinlslralion will be working ID reduce the level ol supplemental required In Ihe lulure; however, In
lhis draft, $50 million In supps. Is Included lor FY 96-2000 to provide an ‘apples and apples' comparison wllh FY 95.

Total CBR amount used FY 95 « FY 99 = $2.63 billion.

Balances are year-end amounts. FY 96 & 97 balances reflect $350/yr. BP settlement payment.



PRELIMINARY DRAFT OF FISCAL MODEL BEING DEVELOPED

FIVE YEAR PROJECTION - WITH ONE LOW YEAR

NOTE: This projection does not reflect any decisions by the Knowles Administration:
it is intended to illustrate the potential fiscal gap in the absence of budget or revenue
adjustments, and the fiscal effects of relying on reserve funds to balance the budget.
The FY 95 budget is that approved last spring plus estimated supplemental of $80 million.

The FY 96 operating budget is the Hickel administration proposal. The projection

will be updated when the Knowles Administration amendments are presented.

Scenario 1B: Shows effect of one year of low-case oil prices (FY 97). Mid case prices for other years.
Status Quo Budget/Uses Constitutional Budget Reserve to fill the fiscal gap.

Average Oil Price ($/bbl.)
Oil Production (MMbl/day)
REVENUES ($ Millions):
GENERAL FUND FORECAST
OTHER REVENUE SOURCES

TOTAL UGF REVENUES

EXPENDITURES ($ Millions):
OPERATING - AGENCY
OPERATING - FORMULA

« EDUCATION
DEBT SERVICE
CAPITAL
LOANS a TRANSFERS

TOTAL EXPENDITURES

PROJECTED FISCAL GAP

CONST. BUDGET RESERVE
BALANCE IF FISCAL GAP
FILLED ENTIRELY WITH CBR

REMAINING FISCAL GAP

Office ol Management and Budget
1/23/95
1:00 PM

FY 95
16.22
1.606

1,911.0
361.8

2,272.8

1,095.7
436.3
639.2
133.0
100.4
162.4

2,567.0

-294.2

1,600.0

FY 96
16.72
1.595

1,959.3
108.6

2,067.9

1,143.4
466.4
666.0
111.2
125.0

78.0

2,590.0

-522.1

1,427.9

FY 97
14.61
1.484

1,607.7
125.0

1,732.7

1,193.5
496.6
709.1
100.0
125.0

78.0

2,702.1

-969.4

808.5

FY90
18.30
1.408

1,989.0
125,0

2,114.0
1,245.8
528.7
754.9
72.8
125.0
78.0

2,805.2

-691.2

117.3

FY 99
19.13
1.366

2,005.6
125.0

2,130.6
1,300.3
562.9
803.8
59.6
125.0
78.0

2,929.6

-799.0

0.0

691.6

FY 2000
20.00
1.291

1,997.7
125.0

2,122.7
1,357.3
599.3
855.7
44.0
125.0
78.0

3,059.3

-936.61

0.0

936.6

MATES

This scenario has no new revenues, major budget changes, or sale ot assets (e.g. AHFC portfolio)

Mid case oil price scenario (FY 95 Incorporates December DOR update).

Mid case production scenario from DOR.

FY 95 - J4B.8 Rev Adj; *200 AHFC (One Time Amount); *60 AIOEA; *36.7 Executive Lite; *16.5 ONR land Sale.
FY S6 - *46.6 Rev Adj; *25 AHFC; *30 Executive Life; *5 Increased program receipts In Hickel budget.

Agency spending projected to Increase at rate of Inflation. These projections are being refined.
Formula rate of Increase > Inflation + population. These projections are being refined.

Education rate of Increase > Inflation * population. These projections are being refined.

Includes: stale G.O.; school debt reimbursement; U of A; lease/purchase; housing authority.

FY 95 Hickel, approximate estimate thereafter.

FY 96 Include* new lag. and *60 supplemental; thereafter *50 supp.,*25 oil fund transfer **3 ostim. new leg.
The Knowles Administration will be working to reduce the level of supplemental required In the future; however, in

this draft, *50 million In supps. Is Included for FY 96-2000 lo provide an ‘apples and apples' comparison with FY 95.

Total CBR amount uaed FY 95 - FY 99 = $2.63 billion.

Balances are year-end amounts. FY 96 & 97 balances reflect $350/yr. BP settlement payment.
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Subcommittee Assignments

1
Committee Chair
DC&RA Kelly
DC&ED Kelly
DOT/PF Foster
DM&VA Foster
Public Safety Parnell
Courts Parnell
Corrections Mulder
Law Parnell
DMT Therriault
DBG Therriault
Fish & Game Hanley
Labor Mulder
Administration ~ Kohring
Revenue Martin
University Martin
H&SS Hanley
Education Kohring
Governor Hanley/Fostei

Legislature  Hanley/Fostei

1/23/95

113



DEPARTMENT OF ADMINISTRATION

ORGANIZATION CHART
COMMISSIONER OF
Division of ADMINISTRATION
Adgg;l\ﬁggsve Mark Boyer
Sharon Barton
Acting
Deputy
Commissioner
Dugan Petty
Division of Division of
Rnance Senior Sen/ices
Don Wanie Connie Sipe
Division of Public Defender
;General Services Agency
Vem Jones
] Acting Director John Salemi
Division of Office of
Personnel/OEEO Public Advocacy
Mike McMullen
Acting Director Brant McGee
Division of Public Offices
Retirement and Commisaion
Benefits
Bob Stalnaker Karen Boorman
Division of Risk Oil and Gas
Management Conservation
Commission
Brad Thompson David Johnston
Division of

Inform. Services
Karen Morgan
Acting Director

Public
Broadcasting
Commission

| Doug SamiiTH-Moor*

1«/1/0VRVU*6PMSn

23"

Special
Assistan

Vacant

°T

t

{
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Commissioner's Office
Mark Boyar
445 2200

Administrative Services
Sharon Barton
485-2277

Personnel/OEEQ/
Labor Relations
Mika McMullen/Acting
465-4432

Finance
DonWane
485-2240

General Services

Dugan Patty
465-5685

Retiramentand Benefits
Robert F. Stalnakar
465-4471

Risk Management
J. Brad Thompson
465-2180

Information Services
Karen Morgan/Acting
465-5794

Public Broadcasting
Commission
Doug Samimi-Moors
465-2846

Senior Services
Connie Sips
465-4791

Public Defender
JohnSalemt
279-7541

Office of Public Advocacy
BrantMcGee

Public Offices Commission
Karen Boorman
276-4176

Oil and Gas Conservation
Commission
David W. Johnston
Commissioner
279-1433

1V1/0VRVUM PMIT3

DEPARTMENT OF ADMINISTRATION

FUNCTIONAL ORGANIZATION

*iii'iiis In Slili

Budget ReviewCommitte*
State Bond Committee
Student Loan Corp.
Correctional Industrie
Telecom. Info. Council

Contmct Negotations .
Contract Administration
Grievance Handing

Eligible Hire Lists

Class fication and Pay

Prodi ctivity Impr. Center (PIC)
Personnel Board

Payroll
Accounting
Systams Management

Purchasing

Property Control

Leasing and Facilities
Cential Duplication and Mail

Empi:yee Healtr Insurance
Defeired Compensation
PERI5/TRS Boards

Proparty Insurance
Liability Insurance
Self-Insurance

Data Base Support,
Customer Support
Uttfizahon Accounting
Statu Data Centers
Telecom. Equip. Mntnce.
T**>hon* Network
Data Network Facilities

(4
Stlv]lc.l Mil

Public to tlif LMp.irtmont

Pubic Information Department Management

Personnel, Fiscal.

Property. Supply. Budget.
Word Processing

Municipal Grants
Hearing Officer

Recruitment
EEO

Annual Financial Report
1099s, W-2s

Surplus Property RFP Review

Vendor Lists

RetirementPrograms
SBS Administration
EPROS

Claims Administration

RATNst

Grants and Technical Assistance
to Public Radios/TV
Grantee*

Pioneers'Homes

Longevity Bonus

Grants and Technical Assistance
to Senior's Organizations

LTCOmbudsman

Adult Protective Services

Defense for Indgents

Defense for Indgents
Guardians Ad Litem

Conservator Service*

Campaign Finance, Conflict of
Interest, Lobbyists
Legislative Etuca/FinanaaJ
Disclosure*

Oversees oil and gas driMng,
developmentand production,
and reservoirdepletion and
metering operations on all lands
subject to the state's police
powers.

btr vm cs Inlt.'m.il

!
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DEPARTMENT OF ADMINISTRATION

FY 96 Operating Budget
Comparison of DOA to Total State Operating Budget—GF
$2,169,716.5

Grants to Individual
R

Older Alaskans Commission— Grants
Longevity Bonus
Public Broadcasting Commission

Direct Services to Alsskans

Pioneers' Homes

Senior Services

Public Defender

Citizens' Foster Care Review
Office of Public Advocacy

Alaska Public Offices Commission
APBC— Administration

EPORS

RATNet

AOGCC

Leasing
Cora Operations

Office of the Commissioner
Administrative Services
Personnel/OEEO

Finance

General Services
Retirement and Benefits
Information Sen/ices

ia/l/ovnvuM pm»s Page 5
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DEPARTMENT OF ADMINISTRATION

Gcenaral Fund—Operating Budget
FY 92-FY 96 Comparison
(FY 96 Dollars)

YRRV FYM FYSS RV Vaint

Longevity Bonus 63,073.7 66,6075 704141 734099 729526 98789
Senior Services Administration 12185 1,056.9 1,1855 20416 2,101.3 882.8
Senior Services Pioneer Homes 289151 30,3793 30,3139 30,039.3 29,8423 9272
Senior Services Grants 47233 56793 5,847.2 54316 56316 908.3
Public Defender 7,7591 74865 78459 8,0158  8,104.7 3456
Office of Public Advocacy 6,281.3 68035 6,996.9 71195  6,7100 428.7
Commissioner Office 551.3 539.9 5121 4772 4785 -728
Citizens' Foster Care Review 0.0 0.0 1158 169.3 0.0 0.0
Administrative Services 13355 12378 12146 1,004.4 1,007.5 -3280
Personnel/OEEO 3,458.7 34065 4,097.1 41621 3,7405 281.8
Finance 3,031.0 65925 6,692.2 6,3840 63891 33581
General Services 25456 23116 2,149.1 2.385.1 2,389.0 -156.6
Retirement And Benefits 24045 700.2 16.2 0.0 00 -24045
EPORS 7232 7929 8427 887.4 8474 124.2
Alaska Oil and Gas Conservation 14450 16856 1,688.8 1,649.7 1,658.7 2137
Alaska Public Offices Commission 5718 648.4 633.8 647.8 648.2 76.4
Risk Management 0.0 0.0 0.0 0.0 0.0 0.0
Information Services 11,807.7 27617 2,465.3 22186 3550 -114527
RATNet 1,7346 13752 1,252.9 1,258.0 1,129.7 -604.9
Alaska Public Broadcasting

Commission 6,5088 6,169.9 6,1374 5871.2 58716 -637.2
Leasing And Facilities 26,0294 259353 265518 246634 243905 -1,6389
TOTALS 1741181 1721705 1769733 1778369 1742482  130.1

(+/1/0VHVUM PMS/7
Page 7
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DEPARTMENT OF ADMINISTRATION
FY 95-96 Operating Budget Summary

FY-96 Authorized
Csmpontnt QE Total
Longevity Bonus Grants 73,409.9 73,409.9
Pioneers' Homes 30,039.3 30,039.3
Senior Services Admin. 20416 3,399.8
Nutr., Trans, and Support 1,766.1 5,680.1
Senior Employment 198.3 1,802.3
Home and Community Based 24122 2,457.2
Senior Residential 1,055.0 1,055.0
Public Defender 7,7920 71,7928
Public Advocacy 6,589.5 6,614.5
Commissioner's Office 4772 592.2
Citizens' Foster Care Review 104.3 104.3
Administrative Services 1,004.4 1,3995
PersonneVEEO 3,604.3 3,796.8
Productivity Improvement Center 1301 719.0
Finance 6,384.0 6,384.0
General Services 2,385.1 4,250.8
Retirement and Benefits 0.0 8,043.1
EPORS 8474 8474
AOGCC 1,649.7 1,749.7
APOC 647.8 647.8
Risk Management 0.0 18,579.7
Information Services 94.6 215015
RATNet 1,109.7 1,239.7
APBC 5871.2 50712
Leases 24570.1 29,621.1
Total 174,264.6 231,596.7

FY-96 Governor
QE Total
729526 72952.6
29.842.3 29,8423
2,101.3 3,630.2
1.766.1 5505.1
198.3 1,752.3
26122 2,732.2
1,055.0 1,055.0
8,104.7 8,104.7
6,710.0 6,750.0
4785 5935
0.0 0.0
1,007.5 15395
3,6104 3,756.1
1301 7190
6,389.1 6,389.1
2,389.0 42547
0.0 0,043.1
8474 8474
1,658.7 1,758.7
648.2 648.2
0.0 18,579.7
355.0 221254
1,129.7 1,258.6
58716 50716
24,390.5 295215
1742482 2382305

QE
(457.3)
(197.0)

59.7

00
ocC
2000
0.0
3119
1205
13
(104.3)

6.1
0.0
51
39
00
0.0
9.0
04

260.4
(60.0)

04
(179.6)

(16.4)

Varlance

Total
0.0
0.0
2304
(175.0)
(50.0)
2750
0.0
00
1355
13
(104.3)
140.0
(40.7)
0.0
51
3.9
0.0
0.0
9.0
04
0.0
6239
18.9
04
(99.6)

974.2






DEPARTMENT OF ADMINISTRATION

FY 96 Major Issues

O Labor Contract Negotiations

O  Citizen's Foster Care Review Sunset

0  State Cash Flow

o Statewide Telecommunications Network

O 40-Hour Workweek

O Kenai Microwave

o Participant Directed Supplemental Benefits System

O  Public Employees' Retirement System (PERS) - Third Tier
o Labor Relations Staffing Level

O  RATNet Funding

1SH/O0VRVUM PMfc/I 1
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DEPARTMENT OF ADMINISTRATION

FY 96 CIP Budget

Department Request
(As of 1/18/95 - No decision on Governor's CIP)

Electronic Imaging - Personnel Applications 364.0
State Personnel Systems Review 325.0
PioneerslHomes Repair and Maintenance 326.0
Juneau Property Warehouse Forklift Purchase 35.0
State Asset Management and Inventory System - Phase 1 25.0
Statewide Consolidated Data Network 1,953.0
Video Teleconference Capabilities 964.0

Telecommunications Plan Implementation and
Demonstration Project 3,100.0

Statewide Information Sen/ices Equipment Replacement 1,446.0 (ISF)

System for PERS/TRS Records Management 997.0 (Ret. _Sz/s.
eceipts)

ifi’ovmuMnwiz
Page 12



Department of Administration
FY 96 Operating Budget

DIVISION OVERVIEWS
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mpigtetof Administrat,
oFtfeCommissio”

Mission

To provide management oversight and policy direction to departmental
rograms, and tointerlace with the Judicial, legislative, and executive.
ranches of government to assure the effective, efficient, and economical

delivery of public services to Alaskans.

Core Services

O Provide policy direction and leadership about departmental programs
O Provide Inter/intra agency coordination aa necessary

Customers

he public

he Governor
he legislature
tate agencies

.
I
:
Departmental programs

FT 96 Priorities

Conclude major labor negotiations o

Evaluate and establish départment-wide goals and mission statements that
reflect the policies of the Governor

Promote gohcy development , o

Initiate telecommunications projects that will Improve access to and within
state government

oo OO

iei/ovnvuM pms/m
Page 14



Commissioner's Office
Commissioner. Mark Boyer

Commissioner's Office Component

FY 95 Authorized ~ FY 96 Governor's Request

General Fund 477.2 478.5
I/A Receipts 115.0 115.0
Total Funds 592.2 593.5
Positions 7 7

FY 92— FY 96 Summary

Citizens' Foster Care Review

FY 95 Authorized  FY 96 Governor's Request

General Fund 104.3 0
Total Funds 104.3 0
Positions 2 0
O Tsuiruais G CIBird N di
40
too
m

FY 92— FY 96 Summary
Funding Sunsets on June 30, 1995
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<tatreto Admnist
..\n of Administrative 0° *

Mission

To facilitate delivery of all DOA program* by providing efficient and
cost-effective business management support, to effectively admin-
Ister state municipal grants programs, and to provide fair‘and
impartial adjudication of appealS and claims against the state as
provided by Taw.

Core Services

Provide administrative training to DOA support team

Develop sad Imnplementthe départment budget

Provide personneland payroll management Support

Qversee departmental procurement _

Distribute and adm inister Municipal and Matching Grants
Analyze and make recommendations on administrative appeals

OO OCOOO

Customers

Department of Administration program managers and employees
Private sector vendors

Office of Management and Budget

Legislature L _ .
Incorporated municipalities and organised bhoroughs (Municipal and
Capital Matching Grants)

O OO0 O

FT 96 Priorities

Irp pf!(em enta comprehensive training program for all DOA administrative
sta .
Improve management reportin% for all DOA revenue generating programs
Develgp improved checks and balances In the department's procurément
rocedures _ I
pgrade the computer skills of all division staff

o

O

o

1W1/0VRVUM PMW1C



Division of Administrative Services

Director:

isri/ovnvuss

Sharon Barton

Administrative Services Component

General Fund
I/A Receipts
Total Funds

Positions

FY 95 Authorized

1,004.4
395.1
1,399.5

26

FY 92— FY 96 Summaiy

FY 96 Governor's Request

1,007.5
532.0
1,539.5

25

Page 17



Mission

Administer i human resources sys_tem to develop snd implement

olicies that will result in a quali

fied, productive, and diversified work

orce to fulfill the state's responsibilities to the people of Alaska.

)
o)
0]
o)

00O

Page 18

Core Services

Develop policies to ensue compliance with all relevant statutory and
requla ow requirements

Pratect arfd promote diversification of the state work forces _

Fairly, efficiently, and cost effectively provide a poolofqualified applicants to
the eéxecutive branch departments .

Develop policies to Increase employee productivity and footer employee growth

Customers

Executive branch departments

Em Iogees . . . . .
Appphc nts for state positions (all working age residents are potential applicants)

FT 96 Priorities

Reengineer the hiring system to Increase efficiency and responsiveness to
departments' needs | .

Reengineer the classification and pay system to Increase efficiency and respon-
siveness to departments' needs . ,

Marshall necessary resources for the state's later relations efforts to meet statu-
tory and contractial obligations to negotiate and administer collective bargain-
ing"agreements and to process grievances to final conclusions In a timely
manner

t/1/0VnVDM PM5/11



Division of Personnel/OEEO
Acting Director. Michael McMullen

i<ifovnvuM PMt/ta

Personnel/OEEO Components

(Personnel/OEEO and Productivity Improvement Center)

FY 95 Authorized

General Fund 3,734.4
I/A Receipts 731.4
CIP Funds 0
Total Funds 4,515.0
Supplemental Request 186.1*
Positions 63

FY 92— FY 96 Summary
- Department request, OMB decision pending.

FY 96 Governor's Request

3,740.5
734.6

0
4,475.1

0

59
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At °f Administraf -
dmMisian of Finance  °n

Mission

To uphold the public's trust in the safety, soundness. Integrity, and
stability of the state's financial systems through effective an
efficient policies and compliance with statutory/regulatory fiscal
procedures and generally accepted accounting principles.

Core Services

Centralised statewide accountlnﬁ

Centralised statewide payroll; allbranches of government
Financijal systems security

Financial policy and procédures development
Travelpolicy and procedures development

Accounting and payroll training

200000

Customers

State agencies; all three branches of government
Employees and former employees

Retirees

Vendors

OO00o

FT 96 Priorities

ComM)Iete update and distribution of Administrative (policy) manual and

A KM fand AK&AA user (procedure) manuals and training programs

O Address outstanding Legislative Auditor recommendations on comprehen-
sive annualfinancial report _ _ _

O Release FT 90 Comprehensive Annual Financial Report concurrent with
Legislative Auditor's Opinion

UMravVAVUS* PMMO



Division of Finance
Director: Don Wanie

. Finance Component

FY 95 Authorized  FY 96 Governor's Request

General Fund 6,304.0

6,389.1
Total Funds 6,384.0 6,389.1
Positions 45 45
I Ttatal
7,0000 I
ffi!
U
0 FR
oo iSi
L -
tm rrm rra* rrm nm

FY 92— FY 96 Summary

NOTE: AKSAS operating costs transferred in from
Computer Services Component in FY 93.

10/1/0VRVUM PUS/21 Page 21
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Mission

To assist state agencies by cost effectively and fairly acquiring
the goods and services needed to accomplish their public
missions.

Core Services

o Provide procurement leadership through training, consultation, and guidance to
customer agencies N _

o Provide policies and procedures that foster a competitive process and guide
efficient Property managi_ement and surplus propertP,/ disposal

o Effectively acquire supplies, services, and leased office apace that meet
statewide procurement needs

o Effectively manage and diapoae of state Property

o Facilitatestatewide reutilisation ofsurplus fedéral property _

o Provide economical and dependable duplicating ana quick topy services to state
agencies in Anchorage and Juneau . .

o Provide central mailprocessing and distribution in Juneau

Customers

State agencies
Alaska vendors

Political subdivisions

Commercial property owners . _

Naonprofit organisations qualified to receive surpjus federal property
M inority businesses qualified to receive surplus federal property
Citizens’of the state

O "O000O0

FY 96 Priorities

Establish a mechanism to empower agency procurement staff through effective
tralnm? and direct policy guidance, consultation, and oversight

Add value, efﬂmenqt;,_and cost savings to the procurement process
Ct?_rll_tttnueAeftforts to bring leases Into compliance with the Americans with Dis-
abilities Ac

Manage. large allocations of excess property resulting from military downalaing
by providing an increased level of service to customeragencies and efficiently
administering operational compliance _

o Replace expifing leases in cooperation with customer agencies

© OO0 O

1/10\RUNRV 2
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Division of General Services
Director: Dugan Petty

Wowwme™ pmifi

General Services Components
(Purchasing, Central Duplication and Mailing, Property Management)

General Fund
I/A Receipts
Surplus Property
Total Funds
Positions

FY 95 Authorized ~ FY 96 Governor'*, ..Aquest

2,385.1 2,389.0

1,590.9 1,590.9

274.8 274.8

4,250.8 4,254.7
54 54

FY 92— FY 96 Summary
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. Leasing Component

FY 95 Authorized  FY 96 Governor's Request

General Fund 24,570.1 24,390.5
I/A Receipts 5,051.0 5,131.0
Total Funds 29,621.1 29,621.1
Supplemental Request 93.0*

Positions 0 0

Q Tetal ru»4di Q Gmmtil FueSe
40.000.0

14,0000
24,0000
U,an0 f b b f b f b
10.000.0
14,0000
10.000.0
1ano
00

FY 92—FY 96 Summary

* Department request, OVB decision pending.

HVL/OVWVUM PMV24
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. VAdminj»rat,
ofM of Retlremen?né'nn & N

Mission

To develop, manage, and adminiater programs to attract and retain
qualified state employees and to extend those services to certain
political subdivisions'in an effective, efficient, and secure manner.

Core Services

o Admlniater the comprehensive puhUc employee benefit.components of the
state's personnel system and member political subdivisions

o Record keeping for member accounts ,

o Counsel members to better understand and use the retirement and
benefit plans . .

o Paymentofbenefits to eligible Individuals

Customers

o 212 employer mempers In the Public Employees', Teachers', Judicial,

Ele%ted Public Officers, and National Guard and Naval ICllitla Retirement
ystems

he 212 memberemployers In the Public

o Persons employed by t ers In. _
ers' Judicial, Elected Public Officers, and National

Employees', Teach

Guardand Naval M llltla Retirement Systems

Beneficiaries of the above-mentioned plans . -

Employees.ofthe State of Alaska and 42 political subdivisions

parhmpatmg In the Group Health and Life Insurance Plan

o Employees ofthe State of Alaska and 13 political subdivisions
Barncg ating In the Supplemental Annuity Plan and Supplemental

enefits System

[
I

(o)@)

FY 96 Priorities

o Develop flexibility in the state benefits plans; develop an envirgnment
for more employee participation and Involvement In the benefits they

receive , . : :
o Increase confidence and security In the benefit plans through testing,
Integration, and implementation of new retirement information

Erocessmg systems o ,
xpand the Content of commupnication materials to both employers and

employees about Issues related to planning for retirement

1V1/0Vnvi/M PMS/26



Division of Retirement and Benefits
Director: Robert Stalnaker

Retirement and Benefits Component
FY 95 Authorized FY 96 Governor's Request

Benefits System Receipts 3,959.9 3,959.9
Public Employee's Retirement 2,225.7 2,225.7
Teachers' Retirement 1,785.2 1,785.2
Judicial Retirement 39.2 39.2
National Guard Retirement 331 33.1
Total Funds 8,043.1 8,043.1
Positions 70 70

Elected Public Officials Retirement System Component

(EPORS) _

FY 95 Authorized  FY 96 Governor's Request
General Fund 847.4 847.4
Total Funds 847.4 047.4
Supplemental Request 40.0* 0
Positions 0 0

M
FY 92— FY 96 Summary

* Department request, OMB decision pending.
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Natttnent ofAdministrat-
AVISION of RKkviarageTnet

Mission

To effectivelal mitigate the state's risk of financial loaa by educating,

INsuring, an

defending state department operations, assets, and

employees from accidental loss and injury.

Page 20

Core Services

Claims Administration piopcity, workers' compensation, general liability,
grofessmnal errors and omisaions, aviation and marine ,
fet)(—develop reports showing Iqfury trends and patterns to assist

departments In workplace safety and losa control protqrams

Insurance Advisors asgsist staté departments in confract agreements,
Insurance, and indemnification clauses _

Premium Allocation—risk management protection s charged to state
departments based on prior claims experience and future Toss exposure

Customers

State Departments--operations protected from fiscal impact In the event of

ghysmaldamage to bqumgs orequipment _
tate Employees—loured during state employment, medical expenses and

disability benefits are paid . ,
Alaskans who contract with state departments or who claim the state are

liable for their damages or lgjurles

FT 96 Priorities

Sqfety Program—provide customised management reports hlghh%htlng h_|(];h
frequencgclam_ categories or new loss trends. Future loss projections will be
compared to prior years experience to measure agency work place safety
effectiveness _ _ .
CostofRisk Allocation—Enhance system to provide each agency billing by
divisional unit to ensure equitable qistribution and positive reward to line
managers with Improved loss records

1*1/0VRVUM PMS/21



Division of Risk Management
Director. Brad Thompson

Risk Management Component

FY 95 Authorized ~ FY 96 Governor's Request

I/A Receipts 18.579.7 18.579.7

Total Funds 18.579.7 18.579.7

Positions 7 7
C

7
r« rrm rrm rrm ﬂ%l

FY 92— FY 96 Summary
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Mission

To enhance state Pove_rnment's ability to communicate effectively
and cost efficiently with the citisens of Alaska; and to increase
productivity of state employees by providing reliable and cost-
effective planning, management, and operation of the state's
centralized information and communication resources.

Core Services
O Information 8ervices—communications and com(rating.

Customers

0 anarllz other state agencies. Including the executive, legislative, and
Judicial branches of state government _

Rural communities through the delivery of RATNet programmmg

Indirectly, other qovernmentalentltles; local governments, the federal

government, local schools, libraries; and nonprofit entities and individual

Citisens who rely on communication infrastructure or Information pro-

vided through computing facilities

OO0

FT 96 Priorities

Pullimplementation of network study report recommendations to provide a
smg_le,con,sohdated network o L

Participation In statewide telecommunication policy initiatives

Continued emphasis on client services,

Pull implementation of rate-baagd seyvices , ) ,
Development and Implementation of cost-effective policies for managing
information in a comprehensive manner to serve the people of the state
Pafrtlmp?_tlon in statewide effort to enhance public access to computerised
information

O OO0OO0OO0O O

1«1/0VSVUM PM5/30
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Division of Information Services
Director: John Valensi

IH/OVRVUMPMW1

Telecommunications and Computer Services Components

FY 95 Authorized  FY 96 Governor's Request
General Funds 2,218.6 355.0
I/A Receipts 19,222.9 21.725.4
IAR/Oil & Hazardous Waste 60.0 45.0
Total Funds 21,501.5 22.125.4
Positions 144.0 145.0

FY 92— FY 96 Summary

RATNet Component

FY 95 Authorized  FY 96 Governor's Request
General Fund 1,189.7 1,129.7
I/A Receipts 0 18.2
IFC Gifts/Grants/Requests 50.0 110.7
Total Funds 1,239.7 1,258.6
Supplemental Request 68.3* 0
Positions 6 6

a

mmmm)

FY 92— FY 96 Summary

* Dapartmant raquaat, OMB daciaion pending.
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Mission

To ensure the di?_nity, security, and independence of Alaska seniors by

providing direct

Inancial payments, coordinating a full continuum of

Services ran%mg from home and community-hased care to aasisted living

to Institutio

al"care, and protecting vulnerable adults who may be subject

to abuse or who are consumers of assisted living and nursing fiome ser-
VICES.

Page 32
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Core Services

Development ofan aging services network for present and future genera-
tions of seniors ,

Long-term Institutional care far Alaaka seniors o
Honme and community care service plans as alternatives to Institutional
care

Cash bonus pr_o%ram for Alagka seniors _

Grants administration, monitoring, and services development
Protective services for vulnerableadults

Licensing of assisted living homes for seniors

Customers

Alaska seniors and their Camilles . _ _

Representatives of Alaska seniors, including the Ieglslature and Governor
Communities In which senior services are provide

Senijor organisations ,

Senior sefvice provider agencies

FT 96 Priorities

Construct the special dementia care unit In the Ketchikan Pigneers' Home,
using FT 90 Ifental Health Trust Capital Fuad RflA Cram the Department of
Health and Socijal Sendees , ,

Seek approvalof Mental Health Trust Capital funding for runodehag and
construction of the proposed special dementia care’unit In the Fairbanks
Pioneers' Home; finish day therapP/ room addition to Palmer special unit
Msiwtniw 80 percent training levelofall Homes' staff In both the Mandt
aggression control and the Alxhelmer's "successful living" training curricula

tei/OVfIVUM PMMJ



O  Begin licensing newly-built assisted living homes In the private sector; under
the_ new Assisted L|vm% requlations to be'promulgated In late FT 90; train

famhtK ogerators about new requlations _ _

Take the CHOICE Medicaid home care project to full capacity, serving 400
seniors statewide with community care alternatives to nursmg home place-
ment; apply for federal renewal of three-year waiver which ends mid-FT 90

o Start cross-training of division staff from“the protective services unit with
thetP|o|neers' Hom'es staff, and local community service providers on topics of
mutual concem

Q  Prepare division's first statewide Information and referralbooklet for seniors

0 Start grant,pro?rams for community-based care coordination In two new
communities (Juneau/Fairbanks), expand Anchorage grant

1«!/0VAVUM PMi/33
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Division of Senior Services
Director: Connie Sipe

Longevity Bonus Component
FY 95 Authorized  FY 96 Governor's Request

General Fund 73.409.9 72.952.6
Total Funds 73.409.9 72.952.6
Positions 0 0
[ Total
PZI7
a

FY 92— FY 96 Summary

. Pioneers' Homes Component
FY 95 Authorized  FY 96 Governor's Request

General Fund 30,039.3 29,842.3
Total Funds 30,039.3 29,842.3
Positions 478 477

FY 92— FY 96 Summary
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Senior Services Administration Component

General Fund
GF/MHTIA

I/A Receipts
Federal Receipts
CIP Receipts
Total Funds
Positions

888:

<
]
[

pria

FY 95 Authorized  FY 96 Governor's Request*

1,463.3
578.3
161.2

1,129.2

67.8

3,399.8

49-

0 Thul

PTM

1,891.1
210.2
209.7

1,319.2

0

3,630.2

38

nm PTM
FY 92— FY 96 Summary

Senior Services Grants Components

(Nutrition, Transportation and Support; Senior Employment Services; Home
and Community Rased Care; Senior Residential Services)

FY 95 Authorized  FY 96 Governor's Request
General Fund 3,810.0 4.010.0
GF/MHTIA 1,621.6 1,621.6
I/A Receipts (Medicaid) 50.0 0
Federal Receipts 5,513.0 5.413.0
Total Funds 10,994.6 11,044.6
Positions 0 0
[ Total
dh
AV an
0 df\
0 Ja

FY 92— FY 96 Summary
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AaTtment of Administrate
Pi*x A

Mission

To provide quality legal service, consistent with constitutional guarantees,
to indigent persons Who are parties in certain kinds of state court

litigation

Core Services

o Provide legal representation to financially disadvantaged people who are engaged
In certain Types of state court litigation

Customers

o Individuals accused of crimes _

o Parents whose children have been taken into custody of the state

o Juveniles who are facing petitions of delinquency =~ . _ o

o Individuals who have mental lnesses and who dre being held against their will
in state mental facilities _ o

o Individuals who face contempt proceedings for violating court orders

FT 96 Priorities

Stabilise fundmtq base to adequately meet the demands ofaa increasing caseload
Enhance utilisation of computer nétwork and caseload management system as a
means ofreallslag staff efficiencies and enhancing administrative capacity

o Establish caseload standards for staffattorneys and a method for "referring out"
cases whan caseloads esceed acceptable levels

oo

IVI/OVRVUM PMI/M
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Public Defender Agency
Director: John Salem

Public Defender Agency Component

FY 95 Authorized  FY 96 Governor's Request

General Fund 7.792.8 8.104.7
Total Funds 7.792.8 8.104.7
Supplemental Request 223.0* 0
Positions 102 101
77777
-
r a

FY 92— FY 96 Summary
- Department reguest, OVB decision pending.
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Mission

To protect. the rights of vulnerable Alaskans by providing excellent
cost-effective legal and guardian representation to abused and
neglected children; incapacitated adults, and others

Core Services

O Legaland guardia

n representation to some 10,000 clients throughout the state
when appointed by the

courts

Customers

Abused and neglected children involved In legal proceedings
Incapacitated adalts who need assistance In protecting their social, financial, and

medical Interests , _
Indigent criminal defendants when the Public Defender Agency has a conflict of

Interest

o OO

FT 96 Priorities

Expand the volunteer guardian ad litem program (CASA) to the Kenai and Palmer
areas . .

ComPIete the Public Guardian Trust Account computerisation project
Deve%) cost/case management sgstem _
Implement the Public Guardian cost recoupment regulations

o

1V1/0VRVUM PMV3I
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Office of Public Advocacy
Director: Brant McGee

Office of Public Advocacy Component

FY 95 Authorized ~ FY 96 Governor's Request

Federal Funds 0 15.0
General Fund 5,978.4 6,098.9
GF/MHTIA 611.1 611.1
Federal Receipts 0 15.0
I/A Receipts 25.0 25.0
Total Funds 6,614.5 6,750.0
Supplemental Request 530.0* 0
Positions 36 36
O Taul OO0m « il Puhi

M #a.r

teee# a FF?
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FY 92— FY 96 Summaiy

* Department request, OMB decision pending.
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attmant of Administrate
$ £ Offices con " n

Mission

Promote fairness and openness.in elections, minimise the effect of
undisclosed influences on public decision-making and encourage
participation in democracy so that the public may have confidence
In state and local governnient.

Core Services

Inform the electorate by providing disclosed Information

Ensue that disclosed Information’ la accurate and complete
Encourage dtlsen participation In government

InvlestUgate and adjudicate complaints of reporting and conduct
violations

0000

Customers

Individual members of the public

Public and private Interest groups

Elected an agrﬁ)omtedoffmals . , _
Political action committees, political parties, and large contributors
Lobbyists. and employers of lobbyists

News media ,

Other state and federal agencies

0 20000

FT 96 Priorities
o Improve quality ofand access to the disclosed information for the

Improve compliance assistance to fliers by reestablishing statewide
training programs and Increasing wewmg_opportumtles

Support changes to APOC statutes to achieve consistency among the
laws, facilitaté filing by those subject to the law and reduice inefficien-
cies In administration but continue to protect the public's Interest In

disclosure .
Implement filing of M«p*tgn disclosure reports by computer

iinrovnvuM pms/40
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Alaska Public Offices Commission
Director: Karen Boorman

Alaska Public Offices Commission Component

FY 95 Authorized  FY 96 Governor's Request

General Fund 647.8 648.2
Total Funds 647.8 648.2
Supplemental Request 49.5' 0
Positions 9 9

uu>

KoJ>

(fu o
> . )
@ ) JcT

FY 92— FY 96 Summary

* Department request. OVB decision pending.
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Mission

The goal of the Alaska Public Broadcasting Commission is to provide an
mtegz(rated public broadcasting system which will enhance the ability of
Alaskans to: a) make informed decisions as participants.in local, state,
and natignal government; b) understand complex issues in both private
and Pubhc sectors; ¢) further their g%ener_al education, welfare, health and
safety, cultural enrichment, and entertainment; d) understand in detail
the groblems, needs, and strengths of their local communities and encour-
age them to participate in solving those problems, meetlngi_those needs
and celebrating those strengths; and e) have access to public broadcast

media.

Core Services

o Allocate appropriated funds to Alaska public radio and public television stations
o  Provide leadership in public telecommunications technology
o Develop and deliver public toroacasting services to Alaskans
Customers
O People of Alaska . L
o The Governorand his administration
o  Public hroadcasting boards of directors and staff
o The Iegls_lature , _ . : :
o  Corporation for Public Broadcasting and other national public broadcasting

agencies and organisations

FY 96 Priorities

o Continue pro-active leadership role of Alaska public broadcasting through tech-
nological and iiwewriei restrycturing and strategic planning _

o  Confinue efforts on hehalfof Alaskans to Improve technical interconnection
and access to data, video, and audio services bom education, state government,
the University, and public broadcasting _ ,

o streamline thie public broadcasting system to Improve the delivery of public

broadcasting seyvices _ _
o Increase the delivery ofnongovernmental operating funds for public broadcast-

ing services by 5-10"percent’In the next two years

11M/0VAVUM PMSM2
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Alaska Public Broadcasting Commission
Executive Director; Doug Samimi-Moore

. Alaska Public Broadcasting Commission Component

FY 95 Authorized ~ FY 96 Governor's Request

General Fund 5,871.2 5,871.6
Total Funds 5,871.2 5,871.6
Positions 2 2

FY 92—FY 96 Summary
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Mission

To promote the conservation and efficient Production of Alaska's oll
e

and natural gas while protecting health, sa

Page 44
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ty, and the environment.

Core Services

Prevent waste of Alaska's oil sad gas resources

Protect correlative rights of the miineral Interest owner
mmrecovery of oil and gaa for the benefit of Alaska's dtisens

Protect freak water b'X preventing oi] and gaa contamination _

Administer Alaska's Underground Infection Control program for oil end gas

wells
Inspect oil f'lT'ld drilling, production, and metering activities
Approve drilling and wcrkover operations

Approve oil pool development rales

Adjudicate disputes between owners

Madintain state production records

Maintain wcU history files and welllog records

Customers

il and gas industry o
oncerned dtiseaa’and organisations
laska Department of Natural Resources
laska Department of Revenue

g Eepartmentofthe Interior

0]
¢
A
ﬁ
U.S. Environmental Protection Agency

FY 96 Priorities

Adopt apw 0il andlgaa drilling and development regulations to reflect new
technologies and foster efficient and safe production of Alas' %s oil and gas
Work with industry to Improve quality and eff|C|enc¥_ ofoilin d
development, enfiance oil field Inspéctions, streamfine approval process
Review North Slope BOR processes to ensue oanum 0il and gaa recovery
Review well teetftng and commingling of oil at the North Slope facilities
Seek commitmentof OUand Qad Conservation Tax revenues for funding oil
and gaa conservation programs

IWI1/0VFIVUMPM & «4



AIaskaIO_iI and Gas C_onservation Commission
Commissioner/Chair;  David Johnston

Oil and Gas Conservation Commission Component

FY 95 Authorized ~ FY 96 Governor's Request

General Fund 1.649.7 1.658.7
Federal Receipt 100.0 100.0
Total Funds 1.749.7 1.758.7
Positions 22 21

f b Ft7

U

FY 92— FY 96 Summary
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Appendix 1

DEPARTMENT OF ADMINISTRATION

Five-Year Comparison—Total Funds

FY96 Dollars FY»2 FY93 FY94 FY96 FY96
Longevity Bonus 60,751.9 72,2584 739482 754309 72952.6
Senior Servicr s Administration 2,395.0 2.445.6 2,588.2 34934 36302
Senior Services Pioneers' Homes 315102  32,956.6 318354 308663 29,8423
Senior Services Grants 10.e24.7 11,807.8 11,7073 112973 11,0446
Public Defender 8,457.6 8,121.6 82397 82365 81047
Office G Public Advocacy 6,046.8 7,380.7 73743 73412 6,750.0
CommisS'oner's Office 600.9 612.8 630.4 608.5 5935
Permanei,Planning Board 0.0 0.0 1216 1740 0.0
Administrate Services 1601.1 1.628.3 15964 14380 15395
Personnel 45523 49545 5,003.0 50796 44751
Finance 3,310.0 7.151.8 70438 6559.7 63891
General Sen/ices 44028 4,000.8 4,102.0 43678 42547
Retirement And Benefits 6,836.4 8,317.9 78425 82645 80431
EPORS 788.3 869.5 885.0 9116 847.4
AOGCC 1,884.1 1,937.1 1878.6 1,797.9 1,758.7
Alaska Public Offices Commission 623.3 7034 065.6 665.6 648.2
Risk Management 20,337.2 20,006.7 189979 19,0912 18579.7
Information Services 23,390.1 25,158.2 223844 220934 221254
RATNet 1,890.8 14919 13158 13440 12586
Alaska Public Broadcasting

Commission 7,094.8 6.693.3 6,445.4 6.0328 58716
Leasing And Facilities 334817 33,7683 335964 305324 295215
TOTALS 2394679 2523364 2482010 2456289 2382305

(*LIOVRVUM PMIMt
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Appendix2

DEPARTVENT OF ADMINISTRATION
FY 95 Operatinij Budget

FY 95 Authorized s FY 96 Governor's Request

FY 95 FY 96
COMPONENT AUTHORIZED REQUEST  VARIANCE
Longevity Bonus Grants Ganaral Funds 73,409.9 72.952.8 (457.3)
Total 73,409.9 72,952.6 (457.3)
Senior Services Pioneers' Homes Ganaral Punda 30,039.3 29,842.3 (197.0)
Total 30,039.3 29,642.3 (197.0)
Permanent FT 476.0 477.0 10
Permanent PT 81.0 85.0 4.0
Senior Services Administration Federal Recaipta 1,129.2 1,319.2 190.0
Ganaral Fund Match 145.9 145.9 0.0
Ganaral Fund 1,317.4 1.735.2 417.8
GF/Prog. Recaipta 0.0 10.0 10.0
GF/MHTIA 578.3 210.2 (368.1)
I/A 161.2 209.7 46.5
CIP 67.8 0.0 (67.8)
Total S,399.8 3,630.2 230.4
Permanent FT 49.0 38.0 (11-0
Permanent PT 7.0 0.0 (7.0)
Nutrition, Transportation FeJeral R*.*ipta 3,914.0 3,739.0 (175.0)
and Support General Fu>.? Match 644.4 644.4 0.0
Ganaral Fund 1,121.7 1,121.7 0.0
Total 5,680.1 5,505.1 (175.0)
Senior Employment Sen/ices Federal Recaipta 1,554.0 1,554.0 0.0
Ganaral Fund Match 198.3 198.3 0.0
I/A 50.0 0.0 (50.0)
Total 1,602.3 1,752.3 (50.0)
Home and Community Baaed Care Federal Racaipta 45.0 120.0 75.0
Ganaral Fund 790.6 990.8 200.0
GF/MHTIA 1,621.6 1,621.6 0.0
Total 2,457.2 2,732.2 275.0
Senior Reeidentiai Servicee Ganaral Fund 1,055.0 1,055.0 oc
Total 1,055.0 1,055.0 0.0
Public Defendw Agency Ganeral Fund 7,792.8 7,793.6 0.8
GF/Prog. Recaipta 0.0 3111 3111
Total 7,792.8 8,104.7 311.9
Parmanant FT 102.0 101.0 (2.0
Psrmanant PT 10 4.0 3.0
Oftice of Public Advocacy Federal Recaipta 0.0 15.0 15.0
Ganeral Fund 5,978.4 5,978.9 0.5
GF/Prog. Receipts 0.0 120.0 120.0
GF/MHTIA 611.1 611.1 0.0
I/A 25.0 25.0 0.0
Total 6.614.5 6,750.0 1355
Parmanant FT 36.0 36.0 0.0
Parmanant PT 0.0 0.0

1*1/0V*VU*i PMIMS
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Appendix 2

(Continued)
FY 95 FY 96
COMPONENT AUTHORIZED REQUEST VARIANCE 1
Office of the Commissioner Ganaral Fund 477.2 478.5 1.3
/A 115.0 115.0 0.0
Total 592.2 593.5 13
Parmanant FT 7.0 7.0 0.0
Permanent PT 0.0 0.0 0.0
Permenancy Planning Board General Fund 104.3 0.0 (104.3) |
Total 104.3 0.0 (104.3)
Parmanant FT 2.0 0.0 (2.0
Permanent PT 0.0 0.0 0.0
|  Administrative Services General Fund 1,004.4 1.007.5 31
I/A 395.1 532.0 136.9
Total 1.399.5 1,539.5 140.0
Permanent FT 26.0 25.0 (1.0) i
Permanent PT 0.0 0.0 0.0
Personnel/EEO General Fund 3,604.3 3,610.4 6.1
I/A 142.5 145.7 3.2
cip 50.0 0.0 (50.0)
Total 3,796.6 3,758.1 (#0.7) J
Parmanant FT 57.0 55.0 (2.0 :
Permanent PT 0.0 0.0 0.0
Productivity Improvement Center General Fund 0.0 0.0 0.0
GF/Prog. Raciipts 130.1 130.1 0.0
/A 538.9 588.9 0.0 5
Total 719.0 719.0 0.0
Parmanant FT 6.0 4.0 (2.0)
Parmanant PT 0.0 2.0 2.0
Finance Ganeral Fund 6,384.0 6,389.1 51 1
Total 6,384.0 6,389.1 51 |
Parmanant FT 45.0 45.0 0.0 i
Parmanant PT 0.0 0.0 0.0
Purchasing General Fund 1,662.6 1,664.5 (18.3)
Total 1,662.8 1,664.5 (18.3)
Parmanant FT 23.0 23.0 0.0
Permanent PT 0.0 0.0 0.0
Proparty Managament General Fund 434 434 0.0
GF/Prog Recaipta 282.6 282.8 0.0
Surplus Property 274.8 274.8 0.0
Total 601.0 601.0 0.0
Permanent FT 7.0 7.0 0.0
Permanent PT 1.0 1.0 0.0
Central Duplication and Mail General Fund 376.1 396.3 22.2
IA 1,590.9 1,590.9 0.0
Total 1,967.0 1,969.2 22.2
Parmanant FT 24.0 24.0 0.0
Parmanant PT 1.0 1.0 0.0
Retiramant and Banafita Ben. Sye. Receipts 3,959.9 3,959.9 0.0
PERS 2,225.7 2,225.7 0.0
TRS 1,785.2 1,785.2 0.0
Judicial Rat. Sya. 39.2 39.2 0.0
Nat. Guard Rat. Sys. 331 331 0.0
Total 8,043.1 8,043.1 0.0
Parmanant FT 70.0 70.0 0.0
Parmanant PT 0.0 0.0 0.0
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This briefing book was prepared prior to the arrival of Commissioner Boyer and is based on the
Hickel budget. Over the next few weeks, mission statements and priorities may be reworked to
more accurately reflect the priorities of the Governor Knowles Administration.






COMPONENT
EPOHS

AOGCC

APOC

Risk Management

Computer Services

Telecommunications Services

RATNet

APBC

Leases

Internal Service Fund
(Front Section Appropriation)

TOTAL GENERAL FUN

TOTAL ALL FUND SOL S

<>

tvi/ovnvuM .PMMi

Appendix 2

(Continued)
FY 95
AUTHORIZED
General Fund 8474
Total 8474
Federal Receipts 100.0
General Fund 1,649.7
Total 1,749.7
Permanent FT 220
Permanent PT 0.0
General Fund 594.2
GF/IProg. Receipts 536
Total ‘mb547.8
Permanent FT 9.0
Permanent PT 10
I/A 18579.7
Total 18579.7
Permanent FT 70
Permanent PT 0.0
ISF Fund 13,4946
Total 13,4946
Permanent FT 99.0
Permanent PT 0.0
ISF Fund 8,006.9
Total 8,006.9
Permanent FT 45.0
Permanent PT 0.0
General Fund 11147
GF/Prog Receipts 75.0
I/7A 0.0
IFC Gifts/Grants/Bequests  50.0
Total 1,239.7
Permanent FT 6.0
Permanent PT 0.0
General Fund 5871.2
Total 5871.2
Permanent FT 20
Permanent PT 0.0
General Fund 24570.1
I7A 5,051.0
Total 29,6211
General Fund 21240
GF Prog. Receipts 946
/A 19,2229
[AR/Qil | Haz Waste 60.0
176,388.6
237,588.7

&

FY 96

REQUEST VARIANCE

8474
8474

100.0
1,658.7
1,758.7

210
0.0

594.6
536
648.2
9.0
10

18.579.7
18,579.7
70
0.0

13,844.6
13,8446
100.0
0.0

8.280.8
8,280.8
450
0.0

24,3905
51310
29.5215

00
355.0

21,7254
450

174,248.2

236,230.5

0.0
00

0.0
9.0
9.0

(10)
00

04
0.0
04
0.0
00

0.0
0.0
0.0
0.0

350.0
350.0

00

2739
2739
0.0
0.0

0.0
(60.0)
182
60.7
189
, 0.0

00

04
04
0.0
0.0

(179.6)
80.0
(99.6)
(2,124.0)
260.4
25025
(15.0)
(2.140.4)

631.8
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Appendix 3

DEPARTMENT OF ADMINISTRATION

Status of Labor Contract Negotiations

LABOR RELATIONS

Negotiation goals and objectives:

» Maximize the quality, cost effectiveness and productivity of government
services to the public.

* Enhance mana%_ement flexibility to respond effectively to changes in
economic conditions and operational needs.

* Realign cost of wages and benefits to provide a compensation package
within" appropriate Standards.

* Realign the cost of wages and benefits to reflect the current and foresee-
able economic environment.

* Prioritize benefits and funding to meet labor and management's common
interest in providing for employee's greatest benefit needs.

» Modify the contract to provide opportunities for improving productivity,
accountability, consistency, and efficiency of State goveinment opera-

tions.
> - -# - -
Status of negotiations in meeting goals:

The State has negotiated agreements with five bargaining units. In these agree-
ments, the State advanced its objectives to increase productive work hours while
containing costs and to increase management’s flexibility to respond eﬁectlveI%/
to changes in economic conditions and operational needs. Atthe same time, the
State maintained a competitive wage and benefit package for its employees.

While there are no easy answers in adapting to the State’s changing economic
conditions and needs for government services, the State's goal for Sound man-
agement will remain a prifmary concern as negotiations continue with the other

bargaining units.
*

1*1SOV*VUM .PMI/tt
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Unit

1 General Government (GGU)
Class 1 (can not strike)

Class 2 & 3 (can strike)

2. Inlandboatmen (IBU)

3. Labor, Trades and Crafts (LTC)

4. Marine Engineers (MEBA)

5. Masters, Mates & Pilots (MM&P)

6. Supervisory (SU)

7. Public Safety (PSEA)

8. Correspondence Teachers
(ACSEA)

9. Confidential (K)

[« VOVMUMPMM3

Size

Appendix 3
(Continued)

Expires

04/30/93

12/31/92

03/31/96

06/30/95

06/30/96

03/31/95

06/30/95

12/31/95

12/31/95

06/30/96

Status

Contract expired. Negotiations
ongoing, may result in interest
arbitration.

Contract expired. Negotiations
ongoing.

Third tentative agreement ratified
September 1994, to be submitted for
legislative approval January 1995.
Salary increase 3.5 percent effective
July 1, 1995, requires legislative
appropriation.

Tentative agreement (including
40-hour workweek) effective July 1,
1995-June 30, 1997, to be submitted
to Legislature January 1995. 1992-94
terms extended six months to

June 30, 1995, by agreement.

Fall 1994 reopener rescheduled to
January 1995.

Negotiations begin February 1995 for
successor.

Three-year tentative agreement
(including 40-hour workweek)
effective July 1, 1995, to June 30,
1998, to be submitted to Legislature
January 1995.

Arbitrator's award for 1992-94
received and amended. Extended
one year by agreement. Negotiations
begin Summer 1995.

Negotiations begin Fall of 1995. No
changes in monetory terms in 1st half
FY 96.

Negotiations begin Fall, 1995. Salary
increase 2.5 percent effective July 1,
1995, legislative appropriation
required.

Page 53



Appendix 3

(Continued)
Unit Size Expires Status
10. Alaska Vocational Technical 06/30/96  Negotiations begin Winter, 1995.
Center (AVTEC)
11. Mt. Edgecumbe Teachers 06/30/97  Salary increase of 2 percent

effective July 1, 1995, legislative
appropriation required.

Note: Negotiations generally commence 90-120 days prior to contract expiration and
may extend beyond termination date. Interest arhitration is possible if impasse is

reached with GGU, SU or CEA

1IW1/OVRVUM PMM4
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Appendix 4
DEPARTMENT OF ADMINISTRATION

Annual/Biennial Reports to the Legislature

Alaska Lobbyist Directory— Alaska Public Offices Commission
Alaska Summary of Lobbying Activity— Alaska Public Offices Commission
APBC Long Range Plan— Alaska Public Broadcasting Commission
APOC Biennial Report— Alaska Public Offices Commission

Comprehensive Annual Financial Report— Division of Finance

EEO Annual Report— Division of Personnel/OEEO

Division of Information Services Management Information Plan

Municipal and Matching Grant Appropriation Reports— Division of Administrative
Services

Nonpermanent and Emergency Employee Report— Division of Personne"OEEO
Alaska Commission on Aging Annual Report— Senior Services Division

PERS and TRS Annual Financial Report— Division of Retirement and Benefits
Pioneers’ Benefits Annual Report— Senior Services Division

Procurement Report— Division of General Services

Public Defender Agency Annual Report— Public Defender Agency

Risk Management Annual Report— Division of Risk Management

Statewide Information Management Plan— Division of Information Services
Citizens Foster Care Review Report— Commissioner's Office

Directory of State Computer Applications and Telecommunications Facilities—

Division of Information Sen/ices
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Cemeaninl
APOC

APOC

APOC

APOC

APOC

APOC

APOC

APOC
APOC

Plonsers' ,
Horn**

Service
Provided

Photo Copies

Lobbyist Directory: Summery

ol Lobbyist Activity By

Employer or Client: Summery

ol Cempelgn Dledoeure Adtvity-
Qroups; Summary ol Campaign

Dlecloeure Acdvtty-Canddatee.

Computer Reports

Computer Diskette;
copy ol existing public
document (no adding)

Computer Diskette;
ouslom computer reports
requiring adding or stall

Urns to set up or produce.

User Manuals

Audio Cessstles

Video Cassettes
Lobbyist Registration

Skilled Nursing Care

DEPARTMENT OF ADMINISTRATION
Fee Schedule

E Y ilftt

JO.20/copy; no charge Il
less then Il copies
Personnel costs are
charged Il work Irom a
single requester exceeds
S hrsVmo.

$2.00 each.

S0.30/sheel; no charge

Il lesa than 11 sheets.
Personnel costs are
charged if work from a
single requester exceeds
5 hrs /mo.

>5.00/3.5" disk:
>2.00/5.25" disk.
Personnel costs are
charged Mwork Irom
a tingle requealer
exceeds 6 hisamo.

$17 00/disk

Ilwork Irom a single
requester exceeds

5 hreYmonth >13/disk
plus personnel costs.

First copy bee. additional:

>10.00 Campaign Disclosure

>4.00 -Conflict ol interest
>2.00 -Lobbying
>3.00 mLagMaMva Ethics

Financial Disclosure.

>7.50/tape

Personnel costs are
charged Il work Irom a
elngle requealer exceeds
5 hrs /mo.

>S.00/taps.
>10000
->BO0-$97S/mo.

EYiSEsa
Same as FY-94

Sams as FY-94

Sams as FY-94.

Same as FY-94.

Same as FY-94.

Same ea FY-94.

Sams as FY-94.

Sams as FY-94.
Sams as FY-94.

$975->1100/mo

Proposed
EYfIfl Fee

Same as FY-95

Same as FY-95

Sams as FY-95.

Sams aa FY-95

Sams as FY-95.

Sams as FY-95.

Sams as FY-95.

Same as FY-95
Sams as FY-95
$1100 00/mo

FY-96 Budget
Incrsaas Irom
Fat Chine*

$00

$00

$0 0

$0.0

$0 0

$00

$00

$00
$0.0

$0 0

Rsnuletlon 1

2AAC50 910

Same as above

Same as abuve

Same as abuve

Same as above

Sams as above

Sams as above.

Same as abuve
Same as above

2AAC 41 015

Appendix 5

iUlutoJ

AS 15 13 030(3)
AS 15 13 030(5)
AS 39 SO 050(d)
AS 24 45 101
AS 09 25 110
AS 09 25 115

Same as abuve

Same as abuve

Same as abuve

Same as abuve

Same as abuve

Same as above

Same as abuve
Sarne as above
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Component

Pioneers'
Homes

Pioneers'
Homes

Pioneers'
Homat

Longevity
Bonut

Productivity®
Improvement
Center

Productivity
Improvement
Cantar

Productivity
Improvement
Cantar

Talacom.
Sarvicaa

RATNal

Computer
Sandr- ¢

AOQCC

AOQCC
AOQCC

Proparly
Management

Proparty
Management

Senior Sarvicaa Aaalatad living licensing

Administration

Service

Baalc Aaalatad

Enhanced Aaalatad
Living Cara

' Residential Cara

Computer dlah
with names and
addresses of
recipients by zip
coda.

Training Tuition

Computer
Training

In-house
Consulting

Kenal
Peninsula
Microwave

System

Earth Station Repair
US Qov't
Marina

Raharlaa/Polllical
8ubdtvWona

DrMng Parmlla

Wall FHa Copies
Statistical Reports

State aurptua
equipment disposal

Federal surplus
proparty handing

applications

EYIAftt

$700-780/mo

N/A
teoo-tMS/mo.

$10/d»k/ZIp Coda
$20/dlak/Anch
WO/dak/S latawide

1/2 day
1lday

2 days
3 days
5 days

1lday
2 day

Hourly Fee
Dally Fee

$18,000.00
par channel

$70.00/hour

Annual Charge baaed

on uaaga

$100/per
application

$.25/page
S.26/paga
Amount ol sale
\ ol acquisition
cost

N/A

FY 85 Fas
$780-seea/mo.

$965/mo.

$665-$735/mo.

$10/dsk/Zlp Code
$20/dlbk/Anch
$30/dsk/Statewlde

$5000
$9500
$180 00
$260 00
$360 00

$+4500
$185 00

$75.00
$575 00

$16,000
par channel

$70.00/hour

Annual Charge
Based on usage

$100/par
application

$.25/page
$ 25/page

Amount ol salp

% ol acquisition
coal

N/A

Proposed
FY96 Fas

$060/mo

$965/mo

$735/mo.

StO/dsk/ZIp Code
$20/disk/Anch
$30/dak/Slatawlde

$5000
$9500
$180 00
$260 00
$360.00

$145 00
$185.00

$75.00
$57500

$18,000
per channel

Same aa FY-94

Annual Charge
Based on uaaga.

$100 per
application

$.25/page
$.2S/paga
Amount ol sale
% ol acquisition
cost

Not yet set

FY-86 Budget
Increase Irom
Fee Change

$0.0

$00

$00

$0.0

$50.00
$9500
$180 00
$260.00
$360 00

$145 00
$185.00

$7500
$57500

$0.0

$0.0

$00

$00

$00
$00
$00

$0.0

$100

B auialisnl
2AAC 41 015

2AAC 41 015

2AAC 41 015

$00
$00
$00
$00
$00

$00
$00

$00
$00

6AACO5 130(a)
6AACIS 130(a)

Siatuli f
AS 47 55

AS 47 55

AS 47 55

AS 09 25 110

AS 39 25 050
AS 39 25 050
AS 39 25 050
AS 39 25 050
AS 39.25.050

AS 39 25 050
AS 39 25 050

AS 39 25 050
AS 39.25 050

AS 44 21.3108
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(Conlinued)

AS 44 21.310B

AS 44.21 300(3

AS 31 05 090
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DEPARTMENT OF ADMINISTRATION
DIVISION OF RISK MANAGEMENT

Director

| J. 8rad Thompson

| 26 020010 Secretary

Diane Anderson

| Risk Manager 110020017
J Theodore Lehrtiach
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Claims Administrator Claims Administrator
William Chisham Fiscal Officer Systems Operator Louis Edwarcs
19 020022 Vicki Bender Zane Clark 19 020-015
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