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E L E C T I O N  D I S T R I C T  R EPO RT - C A P I T A L  BUDGET

* * * * D i s t r i c t  5 S o u t h e a s t  I s l a n d s  * * * *

P r o j  e c t

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
S o u t h e a s t  R e g i o n  P r o g r a m s  

AL M e t l a k a t l a  S e a p l a n e  F l o a t  A m e r i c a n s  w i t h  D i s a b i l i t i e s  A c t  
A c c e s s  I m p r o v e m e n t s  

AL, P o i n t  B a k e r  S e a p l a n e  F l o a t  R e p l a c e m e n t  
AL S k a g w a y  - G o l d  R u s h  P a r k  E n h a n c e m e n t s  
AL A n g o o n  -  K o o t z n a h o o  R o a d  R e c o n s t r u c t i o n  
AL H a i n e s  - S m a l l  T r a c t s  R o a d  R e h a b i l i t a t i o n  a n d  P a v i n g  
AL K l u k w a n  -  H a i n e s  H i g h w a y  t o  C o m m u n i t y  R e h a b i l i t a t i o n  
AL G u s t a v u s  R o a d s ,  A i r p o r t  t o  D o c k  a n d  P a r k  B o u n d a r y  

R e c o n s t r u c t i o n  
A l a s k a  M a r i n e  H i g h w a y  S y s t e m  P r o j e c t s  

AL H a i n e s  M o o r i n g  I m p r o v e m e n t s  
A' T o t a l

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n  
V i l l a g e  S a f e  W a t e r  G r a n t s  

A!, T h o r n e  Bay  -  S e w e r  a n d  S o l i d  W a s t e  P r o j e c t  C o m p l e t i o n  
AL A n g o o n  - C h a t h a m  S c h o o l  D i s t r i c t  S e w e r  S t u d y  a n d  D e s i g n  

* ‘ T o t a l

D e p a r t m e n t  o f  C o m m u n i t y  & R e g i o n a l  A f f a i r s

AP O r g a n i z a t i o n a l  G r a n t s  
* A T o t a x

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  C o f f m a n  C o v e  - B a l . l f i e . l d  F e n c e
AP C i t y  a n d  B o r o u g h  o f  Y a k u t a t  - W a t e r  a n d  W a s t e  W a t e r  D e s i g n  

a n d  C o n s t r u c t i o n  
AP C i t y  o f  A n g o o n  - Y o u t h  C e n t e r  C o n s t r u c t i o n
AP C i t y  o f  C r a i g  - W a t e r / S e w e r  E x t e n s i o n  t o  HUD H o u s i n g  P r o j e c t
AP C i t y  o f  H a i n e s  - P o r t  C h i l k o o t  D o ck  E x p a n s i o n
AP H a i n e s  B o r o u g h  - A r e a w i d e  S c h o o l s  U n d e r g r o u n d  O i l  T a n k

R e p l a c e m e n t s

S e n a t e

1 5 0  . 0

1 5 0 . 0  
2 0 0  . 0 

1 , 3 5 0 .  0 
1 , 9 5 0  . 0 

5 0 0  . 0 
1 , 3 0 0 . 0

1 , 4 0 0 . 0  
7 , 0 0 0  . 0

7 5 . 0  
1 2 1 . 1  
19 6 .  1

1 0 0 . 0  
1 00 . 0

25 . 0 
27 . 3

29 . 5 
54 . 9 
5 2 . 0  
3 6 . 2

P a g e  5 L e g i . s l a t . i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4



E L E C T I O N  D I S T R I C T  R EPO RT -  C A P I T A L  BUDGET

* * * * D i s t r i c t  5 S o u t h e a s t  I s l a n d s  * * * *

P r o j e c t   S e n a t e

AP C i t y  o f  H y d a b u r g  - W a t e r f r o n t  P a r k  C o n s t r u c t i o n  2 5 . 0
AP C i t y  o f  K a k e  -  W a t e r  Dam S u r v e y / D e s i g n  2 8 . 9
AP C i t y  o f  K a s a a n  - B o a t  H a r b o r  E x p a n s i o n / G r i d / S e r v i c e s  2 5 . 0
AP C i t y  o f  K l a w o c k  - H e r i t a g e  T o t e m  P o l e s  a n d  H e r i t a g e  C e n t e r  3 1 . 5

C o n s t r u c t i o n
AP M e t l a k a t l a  I n d i a n  C o m m u n i t y  -  P o l i c e  D e p a r t m e n t  R e n o v a t i o n  5 8 . 9
AP C i t y  o f  P e l i c a n  - S t o r a g e / R e c y c l i n g / G e n e r a l  U t i l i t y  B u i l d i n g  2 5 . 0
AP C i t y  o f  S k a g w a y  - M u n i c i p a l  S t r e e t  a n d  S i d e w a l k  C o n s t r u c t i o n  2 8 . 4
AP C i t y  o f  T e n a k e e  S p r i n g s  -  B a c k h o e  2 5 . 0
AP C i t y  o f  T h o r n e  Bay  -  P u b l i c  H e a l t h  a n d  S a f e t y  C o m p l e x  2 8 . 7

D e s i g n  a n d  C o n s t r u c t i o n
T o t a l  5 0 1 . 3

U n i n c o r p o r a t e d  C o m m u n i t y  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 2 0 )

AP N a u k a t i  B a y  - R o a d  C o n s t r u c t i o n / R o c k  P i t  D e v e l o p m e n t  2 5 . 0
AP W h a l e  P a s s  -  D o c k  U p g r a d e s  a n d  I m p r o v e m e n t s  2 5 . 0
AP E d n a  Ba y  - C o n s t r u c t  R o a d  A c c e s s / A p p l y  T o p p i n g  M a t e r i a l  2 5 . 0
AP E l f i n  C o v e  -  H y d r o e l e c t r i c  P r o j e c t  2 5 . 0
AP G u s t a v u s  - P u b l i c  L i b r a r y  R e p l a c e m e n t  2 5 . 0
AP H o l l i s  -  P i o n e e r  R o a d  U p g r a d e  2 5 . 0
AP K l u k v r a n  -  C o m m u n i t y  C e n t e r  D e s i g n  a n d  C o n s t r u c t i o n  2 5 . 0
AP M e t l a k a t l a  - H a t c h e r y  S i t e  P r e p a r a t i o n  2 5 . 0
AP P o i n t  B a k e r  - C o m m u n i t y  D r i n k i n g  W a t e r  S y s t e m  D e v e l o p m e n t  2 5 . 0
AP P o r t  P r o t e c t i o n  -  R e b u i l d  B o a r d w a l k  2 5 . 0

* A T o t a l  2 5 0 . 0

T o t a l  D i s t r i c t  E x p e n d i t u r e s  8 , 0 4 7 . 4

' * * T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  7 , 0 0 0 . 0
G e n e r a l  F u n d  2 9 6 . 1
O t h e r  F u n d s  75  i . 3

P a g e  6 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 8



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  6 K o d i a k  * * * *

P r o j e c t  S e n a t e

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  K o d i a k  -  N e a r  I s l a n d  U t i l i t i e s  E x t e n s i o n 23 7  . 5
AP K o d i a k  I s l a n d  B o r o u g h  - K o d i a k  H i g h  S c h o o l  C l a s s r o o m / C o d e  

U p g r a d e
2 1 3 . 4

AP C i t y  o f  L a r s e n  B a y  -  W a t e r  S y s t e m  U p g r a d e 25 . 0
AP C i t y  o f  O u z i n k i e  -  L a n d f i l l  S i t e  P r e p a r a t i o n . 25 . 0
AP C i t y  o f  P o r t  L i o n s  -  C i t y  W a t e r  Dam R e p l a c e m e n t 23 . 7A A T o t a l 5 2 4 .  6
AAA T o t a l  D i s t r i c t  E x p e n d i t u r e s 524  . 6
AAA T o t a l  D i s t r i c t  F u n d i n g

O t h e r  F u n d s 524  . 6

P a g e  7 L e g i s l a t i v e  F i n a n c e .  D i v i s i o n 4 / 2 7 / 9 4  I 6 : 5  H



E J E C T I O N  D I S T R I C T  R E PO R T  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  7 H o m e r / K a l i f o n s k y  * * * *

P r o j e c t   S e r i a t e

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s  

AL S t e r l i n g  H i g h w a y ,  MP 1 6 9 - 1 7 4  R e h a b i l i t a t i o n  1 2 , 4 0 0 . 0
AL Ho me r  A i r p o r t  C o n t a m i n a t i o n  C l e a n u p  2 6 . 0

A l a s k a  M a r i n e  H i g h w a y  S y s t e m  P r o j e c t s  
AL H o m e r  T e r m i n a l  B u i l d i n g  I m p r o v e m e n t s  5 0 0 . 0

* * T o t a l  1 2 , 9 2 6 . 0

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n  
V i l l a g e  S a f e  W a t e r  G r a n t s  

AL N i k o l a e v s k  -  C o m m u n i t y  W a t e r  S y s t e m  D e s i g n  a n d  C o n s t r u c t i o n  1 , 2 0 0 . 0
** T o t a l  1 , 2 0 0 . 0

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP c i t y  o f  H o m e r  -  R o a d  G r a d e r  R e p l a c e m e n t  1 4 0 . 0
AP K e n a i  P e n i n s u l a  B o r o u g h  -  R o a d  P r o j e c t s  6 6 3 . 3
AP K e n a i  De n i n s u l a  B o r o u g h  - S o u t h  P e n i n s u l a  H o s p i t a l  S e r v i c e  1 7 . 2

A r e a  O x y g e n  s y s t e m
AP C i t y  o f  S e l d o v i a  -  S p r u c e  S t r e e t  W a t e r / S e w e r  E x t e n s i o n  2 5 . 0

** T o t a l  0 4 5 . 5

* * * T o t a l  D i s t r i c t  E x p e n d i t u r e s  1 4 , 9 7 1 . 5

*** T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  1 2 , 9 0 0 . 0
G e n e r a l  F u n d  1 , 2 0 0 . 0
O t h e r  F u n d s  0 7 1 . 5

P a g e  0 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 0



E L E C T I O N  D I S T R I C T  R E PO R T  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  8 S o l d o t n a / S e w a r d  * * *

P r o j e c t   S e n a t e

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s  

AL S t e r l i n g  H i g h w a y ,  U p p e r  K e n a i  R i v e r  W a y s i d e  E n h a n c e m e n t s  5 0 0 . 0
AL S e w a r d  A i r p o r t  C o n t a m i n a t i o n  C l e a n u p  1 0 . 0
AL S e w a r d  A i r p o r t  E r o s i o n  C o n t r o l  1 , 0 0 0 . 0

** T o t a l  1 . 5 1 0 . 0

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  S e w a r d  - G a t e w a y  S u b d i v i s i o n  L a n d  A c q u i s i t i o n / P a r k  5 9 . 2
C o n s t r u c t i o n

AP C i t y  o f  S e w a r d  -  P u r c h a s e  R e s c u e / E m e r g e n c y  R e s p o n s e  V e h i c l e  4 3 . 0
AP C i t y  o f  S o l d o t n a  -  S t r e e t  I m p r o v e m e n t  1 4 2 . 4

AA T o t a l  2 4 4 . 6

AAA T o t a l  D i s t r i c t  E x p e n d i t u r e s  1 , 7 5 4 . 6

AA* T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  1 ’, 5 0 0 . 0
O t h e r  F u n d s  254  . 6

P a g e  9 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4  1 6 : 6 H



E L E C T I O N  D I S T R I C T  R E PO R T  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  9 K e n a i  * * * *

P r o j  e c t
   S e n a t e

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s

AL K e n a i  P e n i n s u l a  -  E x i t  G l a c i e r  R o a d  R e h a b i l i t a t i o n  450 n
-  T o t a l  . « 0 . 0

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  K e n a i  -  W a t e r  Q u a l i t y / D e v e l o p m e n t  P r o g r a m  i -i
A * T o t a l

2 1 1 . 7

* AA T o t a l  D i s t r i c t  E x p e n d i t u r e s  661
a a a  mT o t a l  D i s t r i c t  F u n d i n g

J ? ? '  R®CSi PC <150.0
O t h e r  F u n d s  , 1 1  7

P a g e  10 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4  16



E L E C T I O N  D I S T R I C T  R E PO R T  -  C A P I T A L  BUDGET

* * * * A n c h o r a g e  A r e a w i d e  ( 1 0 - 2 5 )  * * * *

P r o j e c t   S e n a t e

D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s

AP A l a s k a  P s y c h i a t r i c  I n s t i t u t e  S t o p  G a p  R e p a i r  6 6 b . 0
AA T o t a l  6 6 5 . 0

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s
C e n t r a l  R e g i o n  P r o g r a m s

AP A n c h o r a g e  - L a k e  O t i s ,  T u d o r  t o  N o r t h e r n  L i g h t s  
R e n a b i l i  . . a t i o n

1 , 0 5 0 .  0

AL A n c h o r a g e  - N o r t h e r n  L i g h t s  P a v e m e n t  O v e r l a y 2 , 7 5 0 . 0
AL A n c h o r a g e  - R a b b i t  C r e e k  R e h a b i l i t a t i o n 5 5 0  . 0
AL A n c h o r a g e  S a f e t y  P r o j e c t s 6 0 0  . 0
AL A n c h o r a g e  T r a n s p o r t a t i o n  E n h a n c e m e n t s 2 , 0 00  . 0
AL A n c l i o r a g e  -  A b b o t t  R o a d  R e c o n s t r u c t i o n 1, 0 0 0 .  0
AL A n c h o r a g e  -  D e B a r r  R o a d  R e h a b i l i t a t i o n 4 , 5 5 0 . 0
AL A n c h o r a g e  -  G l e n n  H i g h w a y ,  M u l d o o n  t o  S o u t h  B i r c h w o o d  

R e h a b i l i t a t i o n
3 , 0 0 0  . 0

AL A n c h o r a g e  - I n t e r n a t i o n a l  A i r p o r t  R o a d ,  S e w a r d  H i g h w a y  t o  
A i r p o r t  R e h a b i l i t a t i o n

2 , 3 0 0 . 0

AL A n c h o r a g e  - M i n n e s o t a  D r i v e  R e h a b i l i t a t i o n 2 , 7 5 0 . 0
AL A n c h o r a g e  - New S e w a r d  H i g h w a y ,  3 6 t h  S t r e e t  t o  5 t h  A v e n u e  

R e h a b i l i t a t i o n
4 , 5 5 0  . 0

AL A n c h o r a g e  - New S e w a r d  H i g h w a y ,  O ' M a l l e y  t o  R a b b i t  C r e e k  
R e h a b i l i t a t i o n

1 , 4 5 0  . 0

AL A n c h o r a g e  - S e w a r d  H i g h w a y ,  McHugh W a y s i d e  E n h a n c e m e n t s 1 , 5 0 0  . 0
AL A n c h o r a g e  - W i s c o n s i n  S t r e e t ,  N o r t h e r n  L i g h t s  B o u l e v a r d  t o  

4 3 r d  A v e n u e  R e c o n s t r u c t i o n
3, 2 0 0  . 0

AL S e w a r d  H i g h w a y ,  C a n y o n  C r e e k  R e c o n s t r u c t i o n  MP 5 3 - 6 0 3 2 , 7 0 0 . 0
AL. S e w a r d  H i g h w a y ,  I n d i a n  t o  B i r d  P o i n t  R e h a b i l i t a t i o n 9—• t 0 0 0  . 0
AL B i r c h w o o d  A i r p o r t  C o n t a m i n a t i o n  C l e a n u p 1 0 . 0
AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  A i r c r a f t  Ramp R e c o n s t r u c t i o n 1 , 1 0 0 . 0
AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  A i r p o r t  R a d i o  T r u n k i n g  

S y s t e m  P u r c h a s e  a n d  I n s t a l l a t i o n
9 5 0 . 0

AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  A n n u a l  I m p r o v e m e n t s 6 5 0  . 0
AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  E n v i r o n m e n t a l  A s s e s s m e n t  

a n d  C l e a n u p
2, 0 0 0  . 0

P a g e  1 1 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4  1 6 : 5 0



E L E C T I O N  D I S T R I C T  R EPO RT -  C A P I T A L  BUDGET

* * * * A n c l i o r a g e  A r e a w i d e  ( 1 0 - 2 5 )  * * * *

P r o j e c t   S e n a t e

AL A n c h o r a g e  i n t e r n a t i o n a l  A i r p o r t  E q u i p m e n t  P u r c h a s e s  3 9 4 . 0
AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  F e d e r a l  P r o g r a m  5 0 0 . 0

P r e c o n s t r u c t i o n
AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  N o r t h  A i r  P a r k  1 0 3 . 0

C o n t a m i n a t i o n  C l e a n u p  
AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  P a r t  1 50  N o i s e  P r o g r a m  2 5 0 . 0

A m e n d m e n t s  a n d  I m p l e m e n t a t i o n  
AL A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  R e s c u e / F i r e f i g h t i n g  1 0 0 . 0

B u i l d i n g  I m p r o v e m e n t s  
** T o t a l  7 3 , 6 0 7 . 0

U n i v e r s i t y  o f  A l a s k a

AP U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e  - C o n s o r t i u m  L i b r a r y  2 5 0 . 0
A c c r e d i t a t i o n
T o t a l  2 5 0 . 0

A l a s k a  C o u r t  S y s t e m

AP New A n c h o r a g e  C o u r t h o u s e  6 t h  F l o o r  C o m p l e t i o n  a n d  J u r o r  2 , 7 5 0 . 0
P a r k . i  n g

** T o t a l  2 , 7 5 0 . 0

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP M u n i c i p a l i t y  o f  A n c h o r a g e  - L o o p  W a t e r  T r a n s m i s s i o n  M a i n  4 , 9 0 2 . 6
D e s i g n / C o n s t r u c t i o n  

AP M u n i c i p a l i t y  o f  A n c h o r a g e  - U n d e r g r o u n d  S t o r a g e  T a n k s  1 , 1 0 0 . 0
R e m o v a l / U p g r a d e / R e p l a c e m e n t  

AP M u n i c i p a l i t y  o f  A n c h o r a g e  - H a n d i c a p p e d  A c c e s s  I m p r o v e m e n t s  3 6 7 . 3
* '  T o t a l  6 , 3 6 9 . 9

*** T o t a l  D i s t r i c t  E x p e n d i t u r e s  0 3 , 6 4 1 . 9

P a g e  1 2 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4  1 6 : 6 0



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * A n c h o r a g e  A r e a w i d e  ( 1 0 - 2 5 )  * * * *

T o t a l  D i s t r i c t  F u n d i n g  
F e d .  R e c e i p t  
G e n e r a l  F u n d  
O t h e r  F u n d s

P r o i  e c t

P a g e  13

S e n a t e

7 0 , 4 5 0 . 0  
3 , 6 6 5 . 0  
9 , 5 2 6 . 9

L e g i s l a t i v e  F i n a n c e  D i v i s i o n  4 / 2 7 / 9 4 I 6



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  2 6  C h u g i a k - W a s i l l a  * * * *

P r o ! e c t

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s  

AL W a s i l l a  A i r p o r t  P a v i n g  
* ‘ T o t a l

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP M a t a n u s k a - S u s i t n a  B o r o u g h  -  P u b l i c  S a f e t y  E q u i p m e n t  
R e p l a c e m e n t / R e m o u n t  

AP M a t a n u s k a - S u s i t n a  B o r o u g h  -  H i s t o r i c  P r e s e r v a t i o n /  
R e h a b i l i t a t i o n

AP M a t a n u s k a - S u s i t n a  B o r o u g h  -  P u b l i c  L i b r a r y  C o m p u t e r  S y s t e m  
AP M a t a n u s k a - S u s i t n a  B o r o u g h  - M a j o r  C o l l e c t o r  R o a d  E x t e n s i o n s /  

U p g r a d e s
AP C i t y  o f  W a s i l l a  -  G l e n w o o d  A v e n u e  P a v i n g  

* * T o t a l

A* * T o t a l  D i s t r i c t  E x p e n d i t u r e s

*** T o t a l  D i s t r i c t  F u n d i n g  
F e d .  R e c e i p t  
O t h e r  F u n d s

P a g e  3 4  L e g i s l a t i v e  F i n a n c e  D i v i s i o n

S e n a t e

1 , 0 0 0  . 0 
1 , 0 0 0 . 0

3 2 5  . 5

122  . 5

105  . 0 
5 0 4  . 1

165  . 4
1 . 2 2 2 . 5

2 . 2 2 2 . 5

1 . 0 0 0  . 0
3 . 2 2 2 . 5

4 / 2 7 / < J 4  1 6 : 6 0



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  2 7  P a l m e r  * * * *

P r o j e c t   S e n a t e

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s  

AL P a l m e r - W a s i l l a  P e d e s t r i a n / B i k e  T r a i l  E n h a n c e m e n t  1 , 5 0 0 . 0
AL G l e n n  H i g h w a y ,  K e p l e r - B r a d l e y  R e s t  S t o p  E n h a n c e m e n t s  4 0 0 . 0
AL G l e n n  H i g h w a y ,  MP 6 6 - 7 7  E r o s i o n  C o n t r o l  1 , 7 0 0 . 0
AL G l e n n  H i g h w a y ,  MP 6 8 - 8 4  S u r f a c e  R e h a b i l i t a t i o n  1 , 5 0 0 . 0
AL M a t a n u s k a - S u s i t n a  -  H a t c h e r  P a s s  R o a d  MP 7 - 1 4  3 , 0 0 0 . 0

R e h a b i l i t a t i o n
T o t a l  8 , 1 0 0 . 0A *

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  P a l m e r  - C o p e  I n d u s t r i a l  Way S t r e e t  L i g h t s / P a v e  1 2 1 . 0
S t r e e t s

* A T o t a l  1 2 1 . 0

* * * T o t a l  D i s t r i c t  E x p e n d i t u r e s  8 , 2 2 1 . 0

AAA T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  8 , 1 0 0 . 0
O t h e r  F u n d s  1 2 1 . 0

P a g e  15 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4



■

ELECTION D I S T R I C T  REPORT -  CAPITAL BUDGET 

* * * * D i s t r i c t  28  R u r a l  M a t a n u s k a - S u s i t n a  * * * *

P r o j  e c t

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s  

AL T a l k e e t n a  A i r p o r t  I m p r o v e m e n t s
* * T o t a l

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  H o u s t o n  -  P u b l i c  W o r k s  T r u c k / S n o w  P l o w
* * T o t a l

*** T o t a l  D i s t r i c t  E x p e n d i t u r e s

T o t a l  D i s t r i c t  F u n d i n g  
F e d .  R e c e i p t  
O t h e r  F u n d s

S e n a t e

1 . 5 0 0 .  0
1 . 5 0 0 .  0

3 0 . 0
3 0 . 0

1 , 5 3 0 . 0

1 , 5 0 0 . 0  
30 . 0

L e g i s l a t i v e  F i n a n c e  D i v i s i o n < 1 / 2 7 / 9 4 1 6 : 5 8



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * F a i r b a n k s  A r e a w i d e  ( 2 9 - 3 4 )  * * * *

P r o i  e c t

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s  

AL P a r k s  H i g h w a y ,  S o u t h  D e n a l i  S c e n i c  P u l l - O u t s  E n h a n c e m e n t s  
N o r t h e r n  R e g i o n  P r o g r a m s  

AP T o k  C u t - O f f ,  MP 6 5 - 7 5  E m b a n k m e n t  R e p a i r
AL F a i r b a n k s  -  B r o w n  E l e m e n t a r y  B i k e  a n d  P e d e s t r i a n  F a c i l i t y  

E n h a n c e m e n t s
AL F a i r b a n k s  -  C h e n a  R i v e r  B i k e  T r a i l  E n h a n c e m e n t s  
AL F a i r b a n k s  -  U n i v e r s i t y / C o l l e g e  I n t e r s e c t i o n  I m p r o v e m e n t  
AL P a r k s  H i g h w a y  W i d e n i n g ,  U n i v e r s i t y  t o  C h e n a  R i v e r  
AL R i c h a r d s o n  H i g h w a y ,  T h r e e  M i l e  G a t e  I n t e r s e c t i o n  

I m p r o v e m e n  t s  
AL R i c h a r d s o n  H i g l i w a y ,  MP 3 3 0  E r o s i o n  C o n t r o l  
AL R i c h a r d s o n  H i g l i w a y ,  MP 3 5 4 - 3 5 7  A c c e s s  I m p r o v e m e n t  
Al, F a i r b a n k s  -  A u b u r n  D r i v e  B i k e  a n d  P e d e s t r i a n  F a c i l i t y  

E n h a n c e m e n t s
AL F a i r b a n k s  - C h e n a  H o t  S p r i n g s  R o a d ,  MP 0 - 7  R e h a b i l i t a t i o n
AL F a i r b a n k s  - C h e n a  H o t  S p r i n g s  R o a d ,  MP 2 6 - N o r t h  E r o s i o n

C o n t r o l
AL F a i r b a n k s  - H o l m e s  R o a d  D r a i n a g e  I m p r o v e m e n t s
Af, F a i r b a n k s  - A i r p o r t  Way F r o n t a g e ,  U n i v e r s i t y  t o  M a r k e t

A c c e s s  I m p r o v e m e n t s  
AL F a i r b a n k s  - A i r p o r t  W a y / C o w ] e s  T u r n  L a n e  I m p r o v e m e n t  
AL F a i r b a n k s  I n t e r n a t i o n a l  A i r p o r t  A n n u a l  I m p r o v e m e n t s
AL F a i r b a n k s  I n t e r n a t i o n a l  A i r p o r t  E q u i p m e n t  P u r c h a s e
AL F a i r b a n k s  I n t e r n a t i o n a l  A i r p o r t  F e d e r a l  P r o g r a m

P r e c o n s t r u c t i o n
AL F a i r b a n k s  I n t e r n a t i o n a l  A i r p o r t  S a f e t y  A r e a  I m p r o v e m e n t s
AL F a i r b a n k s  I n t e r n a t i o n a l  A i r p o r t  T e r m i n a l  C a r p e t  R e p l a c e m e n t
AL F a i r b a n k s  I n t e r n a t i o n a l  A i r p o r t  U n i v e r s i t y  A v e n u e

E x t e n s i o n ,  G r a d e  a n d  D r a i n a g e  I m p r o v e m e n t s  
AL F a i r b a n k s  - C h e n a  H o t  S p r i n g s  R o a d ,  MP 8 - 2 2  R e h a b i l i t a t i o n  

* * T o t a l

P a g e  17  L e g i s l a t i v e  F i n a n c e  D i v i s i o n

S e n a t e

4 5 0 . 0

2 5 0  . 0 
5 0 0  . 0

0 0 0  . 0 
1 , 0 0 0 . 0  
2 . 2 5 0  . 0 

00 . 0

1 . 5 0 0 . 0
1 . 7 0 0 . 0  

5 0 0  . 0

3 . 0 0 0  . 0 
1 , 5 0 0  . 0

2 , 0 0 0 . 0
2 . 5 0 0 . 0

4 5 0  . 0 
3 0 0 . 0  
50 0  . 0 
4 5 0  . 0

1,  7 5 0 . 0  
2 0 6 .  0 
3 50  . 0

3 , 0 0 0 . 0
2 5 , 5 3 6 . 0

4 / 2 7 / 9 4 1 6 : 5  0



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * F a i r b a n k s  A r e a w i d e  ( 2 9 - 3 4 )  * * *  *

P r o i  e c t S e n a t e

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n  
O t h e r  C a p i t a l  P r o j e c t s  

AL N o r t l i  P o l e  W a t e r  P r o j e c t  
* * T o t a l

1 . 4 2 5 . 0
1 . 4 2 5 . 0

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  of.  F a i r b a n k s  - New S e w e r / W a t e r  I n s t a l l a t i o n  f o r  E . M.
J o n e s  H o m e s t e a d  S u b d i v i s i o n  P h a s e  I  

AP C i t y  o f  F a i r b a n k s  - E a s t  S h a n n o n  D r i v e  U p g i a d i n g  
AP C i t y  o f  A n d e r s o n  -  F r o n t  E n d  L o a d e r  
AP C i t y  o f  N e n a n a  -  C h i p  a n d  S e a l  C i t y  S t r e e t s  
AP C i t y  o f  N o r t h  P o l e  - S t r e e t  I m p r o v e m e n t s
AP F a i r b a n k s  N o r t h  S t a r  B o r o u g h  - E m e r g e n c y  M e d i c a l  S e r v i c e s  

P u r c h a s e  A m b u l a n c e s  
AP F a i r b a n k s  N o r t h  S t a r  B o r o u g h  - S o l i d  W a s t e  L a n d f i l l  

P r o p e r t y  A c q u i s i t i o n / P r e l i m i n a r y  D e s i g n  
AP D e n a l i  B o r o u g h  -  P a n g u i n g u e  C r e e k  R o a d  C o n s t r u c t i o n  
AP D e n a l i  B o r o u g h  - I l e a l y  C o a l  K i n g s  H o c k e y  A s s o c i a t i o n  Warm-  

Up S h a c k
AP F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  

E l e m e n t a r y  S c h o o l  S e p t i c  S y s t e m / L i f t  S t a t i o n  
AP F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  

S c h o o l  R e p l a c e m e n t  
AP F a i r b a n k s  N o r t l i  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  

E l e m e n t a r y  R o o f  R e p a i r  
AP F a i r b a n k s  N o r t h  S t a r  B o r o u g h  - F i r e / L i f e / S a f e t y  

■’ * T o t a l

-  B a d g e r  
R e p a i r s
- R y a n  M i d d l e

- W o o d r i v e r

I m p r o v e m e n t s

4 5 9  . 5

38 5  . 0
2 6 . 4  
25 . 0 
63 . 1

1 4 0 . 0

541 . 2

39 . 5
1 4 . 4

140  . 0

2 8 0 . 0

7 0 . 0

7 7 . 0  
2 , 2 6 1  .1

T o t a l .  D i s t r i c t  E x p e n d i t u r e s 2 9 , 2 2 2 . 1

* T o t a l  D i s t r i c t  F u n d i n g  
F e d .  R e c e i p t  
G e n e r a l  F u n d  
O t h e r  F u n d s

2 4 , 9 5 0 . 0  
1 , 4 2 5 . 0  
2 , 8 4  7 . 1

P a g e  1 8 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 1 1



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 5  P r i n c e  W i l l i a m  S o u n d / D e l t a  * * * *

P r o i  e c t   S e n a t e

D e p a r t m e n t ,  o f  N a t u r a l  R e s o u r c e s

AP C o n t a m i n a t e d  S i t e  A s s e s s m e n t / C l e a n u p  -  I s a b e l  P a s s  Camp 4 5 . 0
** T o t a l  4 5 . 0

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
N o r t h e r n  R e g i o n  P r o g r a m s  

Al, V a l d e z  ARFF V e h i c l e  P u r c h a s e  3 5 0 . 0
An V a l d e z  Snow R e m o v a l  E q u i p m e n t  P u r c h a s e  a n d  B u i l d i n g  3 0 0 . 0

C o n s t r u c t i o n
AL C o p p e r  R i v e r  H i g h w a y ,  M i l l i o n  D o l l a r  B r i d g e  R e s t o r a t i o n  4 , 5 0 0 . 0
AL C o p p e r  R i v e r  H i g h w a y ,  MP 0 - 7  R e h a b i l i t a t i o n  a n d  E n h a n c e m e n t s  5 , 2 0 0 . 0
AL C o p p e r  R i v e r  H i g h w a y ,  MP 3 7 - N o r t h  R e h a b i l i t a t i o n  1 , 2 0 0 . 0
AL D e l t a  - N i s t l e r  R o a d  R e h a b i l i t a t i o n  1 , 3 0 0 . 0
AL V a l d e z  -  E g a n  D r i v e  U p g r a d e  1 , 5 0 0 . 0
AL T a t i t l e k  R u n w a y  R e c o n s t r u c t i o n  a n d  L i g h t i n g  2 , 8 0 0 . 0

A l a s k a  M a r i n e  H i g h w a y  S y s t e m  P r o j e c t s  
AL C o r d o v a  T e r m i n a l  B u i l d i n g  a n d  E l e c t r i c a l  I m p r o v e m e n t s  6 0 0 . 0

** T o t a l  1 7 , 7 5 0 . 0

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n  
V i l l a g e  S a f e  W a t e r  G r a n t s  

AL W h i t t i e r  -  W a t e r  S y s t e m  I m p r o v e m e n t s  4 9 2 . 5
* * T o t a l  4 9 2 . 5

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  C o r d o v a  -  W a t e r m a i n  E x t e n s i o n  t o  6 . 5  M i l e  1 0 5 . 6
F e a s i b i l i t y  S t u d y  a n d  P r e l i m i n a r y  E n g i n e e r i n g  

AP C i t y  o f  C o r d o v a  -  M i d d l e  Arm D r a i n a g e  F e a s i b i l i t y  S t u d y  a n d  2 5 . 6
P r e l i m i n a r y  E n g i n e e r i n g  

AP C i t y  o f  D e l t a  J u n c t i o n  - T e l e v i s i o n - R a d i o  R e p e a t e r  A n t e n n a  9 . 5
S i t e  U p g r a d e

AP C i t y  o f  D e l t a  J u n c t i o n  - C i t y  I l a l l / L . i b r a r y  C o m m u n i t y  C e n t e r  1 9 . 0
F a c i l i t i e s  U p g r a d e

AP C i t y  o f  V a l d e z  -  B o a t  H a r b o r  D e f e r r e d  M a i n t e n a n c e  1 6 2 . 4

P a g e  19 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 8



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 5  P r i n c e  W i l l i a m  S o u n d / D e l t a  * * * *

P r o j e c t   S e n a t e

AP C i t y  o f  W h i t t i e r  -  F i r e  H a l l  R e n o v a t i o n  2 5 . 0
** T o t a l  3 4 7 . 1

U n i n c o r p o r a t e d  C o m m u n i t y  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 2 0 )

AP N e l c h i n a  - M e n d e l t n a  C o m m u n i t y  W e l l  2 5 . 0
AP G l e n n a l l e n  - C o p p e r  V a l l e y  C o m m u n i t y  L i b r a r y  A s s o c i a t i o n  2 5 . 0

B u i l d i n g  E x p a n s i o n  a n d  R e n o v a t i o n  
AP D e l t a n a  - P r o c e s s i n g  P l a n t  C o n s t r u c t i o n  2 6 . 3

* * T o t a l  7 6 . 3

*** T o t a l  D i s t r i c t  E x p e n d i t u r e s  1 0 , 7 1 0 . 9

*** T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  1 . 7 , 7 5 0 . 0
G e n e r a l  F u n d  4 9 2 . 5
O t h e r  F u n d s  4 6 0 . 4

P a g e  2 0 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 6  R u r a l  I n t e r i o r  * * * *

P r o j e c t   S e n a t e

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s

AL A n i a k  A i r p o r t  I m p r o v e m e n t s 4 , 0 0 0 . 0
N o r t h e r n  R e g i o n  P r o g r a m s

AL M c C a r t h y  -  K e n n e c o t t  R i v e r  F o o t b r i d g e  E n h a n c e m e n t 7 00  . 0
AL S t e e s e  - W h i t e  M o u n t a i n  A c c e s s  C o n s t r u c t i o n 4 , 1 5 0 . 0
AL S t e e s e  -  W h i t e  M o u n t a i n  T r a i l h e a d s  F a c i l i t i e s  E n h a n c e m e n t s 6 0 0  . 0
AL T a y l o r  H i g h w a y ,  MP 0 - 2 3  R e c o n s t r u c t i o n 1 6 , 5 0 0 . 0
AL T a y l o r  H i g h w a y ,  MP 6 6 - 9 5  R e h a b i l i t a t i o n 7 , 0 0 0 . 0
AL B i r c h  C r e e k  A i r p o r t  I m p r o v e m e n t s 6 5 0  . 0
AL I l e a l y  R i v e r  A i r p o r t  I m p r o v e m e n t s 1 , 5 0 0  . 0
AL M c C a r t h y  A i r p o r t  R e s u r f a c i n g  a n d  L i g h t i n g 0 0 0  . 0
AL T o k  A i r p o r t  I m p r o v e m e n t s 2 , 3 0 0  . 0

* A T o t a l 3 0 , 2 0 0  . 0

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n
V i l l a g e  S a f e  W a t e r  G r a n t s

AL N u l a t o  - W a t e r  a n d  S e w e r  S y s t e m  C o n s t r u c t i o n 1 , 2 5 0  . 0
AL H e a l y  L a k e  - S a n i t a t i o n  F a c i l i t i e s  C o n s t r u c t i o n 2 5 0  . 0
AL B e a v e r  - W a t e r  S u p p l y  a n d  S o l i d  W a s t e  D i s p o s a l  I m p r o v e m e n t s 29 5 . 0
A Li A n v i k  - W a t e r  a n d  S e w e r  S y s t e m  C o n s t r u c t i o n 57 5 . 0
AL A l l a k a k e t  -  W a t e r  a n d  W a s t e w a t e r  S y s t e m  D e s i g n  a n d  

C o n s t r u c t i o n
3 3 3 .  0

AIi N o r t h w a y  - W a s h e t e r i a  P r o j e c t  C o m p l e t i o n 3 29 . 0
AL T a n a n a  - S a n i t a t i o n  F a c i l i t i e s  D e s i g n  a n d  C o n s t r u c t i o n 3 3 0 . 0k A T o t a l 3 , 3 7 0 . 0

M u n i c i p a l C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y o f A l l a k a k e t  - A l a t n a  E l e c t r i c a l  I n t e r t i e 25 . 0
A I' C i t y o f A n i a k  - F i r e  H a l l  I m p r o v e m e n t s 25 . 0
AP C i t y o f C l i u a t h b a l u k  -  O f f i c e  a n d  C l i n i c  A r c t i c E n t r i e s 25 . 0
AP C i t y o f E a g l e  - R i v e r b a n k  S t a b i l i z a t i o n 25  . 0
AP C i t y c f G a l e n a  -  F r o n t  E n d  L o a d e r 3 3 . 4
AP C i t y o f G r a y l i n g  - T e e n  C e n t e r  D e s i g n  a n d  C o n s t r u c t i o n 25 . 0
AP C i t y o  E H o l y  C r o s s  - H e a v y  E q u i p m e n t  P u r c h a s e 14 . 3

P a g e  21 L e g i s l a t i v e  F i n a n c e D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 0



%
E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 6  R u r a l  I n t e r i o r  * * * *

P r o i  e c t   S e n a t e

AP C i t y  o f  H o l y  C r o s s  -  H e a v y  E q u i p m e n t  R e p a i r  1 0 . B
AP C i t y  o f  K a l t a g  -  R e l o c a t e  S o l i d  W a s t e  D i s p o s a l  2 5 . 0
AP L a k e  a n d  P e n i n s u l a  B o r o u g h  -  E m e r g e n c y  S e r v i c e s  F a c i l i t i e s  3 3 . 5

a n d  E q u i p m e n t  P r o j e c t s  
AP C i t y  o f  M c G r a t h  -  R i v e r b a n k  E r o s i o n  C o n t r o l  E n g i n e e r i n g  2 5 . 0
AP C i t y  o f  N e w h a l e n  -  F r e e z e r  P l a n t  2 5 . 0
AP C i t y  o f  N u l a t o  -  M a i n  R o a d  U p g r a d e / G r a v e l  S t o c k p i l i n g  2 5 . 0
AP C i t y  o f  R u b y  - C i t y  P a r k  E q u i p m e n t  a n d  C o n s t r u c t i o n  2 5 . 0
AP C i t y  o f  T a n a n a  -  C i t y  H e a v y  E q u i p m e n t  F l e e t  R e n o v a t i o n  2 5 . 0
AP C i t y  o f  F o r t  Y u k o n  -  S o l i d  W a s t e  M a n a g e m e n t  I m p r o v e m e n t s  2 9 . 6
AP C i t y  o f  N i k o l a i  -  H e a v y  E q u i p m e n t  P u r c h a s e  2 5 . 0

*» T o t a l  4 2 1 . 6

U n i n c o r p o r a t e d  C o m m u n i t y  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 2 0 )

AP T e t l i n  - R e p a i r  V i l l a g e  Wash  H o u s e / R e p l a c e m e n t  E q u i p m e n t  2 5 . 0
AP S l a n a  -  C o m m u n i t y  R o a d  C o n s t r u c t i o n  2 0 . 0
AP A r c t i c  V i l l a g e  - B u l k  F u e l  T a n k  F a r m  2 5 . 0
AP B i r c h  C r e e k  -  S a f e  W a t e r  T r e a t m e n t  P l a n t  U p g r a d e  2 5 . 0
AP C h a l k y i t s i k  - C o n s t r u c t  C o m m u n i t y  W a s h e t e r i a  B u i l d i n g  a n d  2 5 . 0

Of  f i c e s
AP D o t  L a k e  - V i l l a g e  C o m m u n i t y  H a l l  U p g r a d e  2 3 . 0
AP E a g l e  - V i l l a g e  S a f e  W a t e r  a n d  S e w e r  P r o j e c t  2 6 . 3
AP G u l k a n a  - H e a l t h  C l i n i c  C o m p l e t i o n  2 5 . 0
AP H e a l y  L a k e  -  H e a l t h  C l i n i c  C o n s t r u c t i o n  2 ' . 0
AP K e n n y  L a k e  -  K e n n y  L a k e  S c h o o l  T r a c k  a n d  B a s e b a l l  F i e l d  1 : 1
AP K e n n y  L a k e  -  K e n n y  L a k e  S c h o o l  Z a m b o n i  P u r c h a s e  1 . 9
AP C o p p e r  C e n t e r  - Snow R e m o v a l  V e h i c l e / E q u i p m e n t  P u r c h a s e  2 5 . 0
AP M a n l e y  H o t  S p r i n g s  -  M u l t i p u r p o s e  C o m m u n i t y  F a c i l i t y  2 5 . 0

R e n o v a t i o n  a n d  C o n s t r u c t i o n  
AP M e n t a s t a  -  v / i l l a g e  S t o r e  R e n o v a t i o n  2.. . 0
AP S i l v e r  S p r i n g s  -  S u b d i v i s i o n  R o a d  I m p r o v e m e n t s  2." 4
AP S l a n a  - L e a g u e  D i s t a n c e  L e a r n i n g / M e d i c a l  L i n k  E q u i p m e n t ,  a n d  / .  0

I n s  t a l . l a t  j  o n
AP S t e v e n s  V i l l a g e  -  New C o m m u n i t y  H a l l  2 5 . 0
AP T a k o t n a  - U t i l i t y  O f f i c e  a n d  L o d g e  M a t e r i a l s  P u r c h a s e  2 ‘ 0

P a g e  2 2 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 0



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  36  R u r a l  I n t e r i o r  * * * *

P r o j e c t   S e n a t e

AP T a n a c r o s s  -  W a s h e r t i a  R e n o v a t i o n  2 5 . 0
AP T a z l i n a  -  D i s t a n c e  L e a r n i n g / M e d i c a l  L i nk .  E q u i p m e n t  a n d  2 0 . 0

I n s t a l l a t i o n
AP T o k  -  C o m m u n i t y  C e n t e r / L i b r a r y / Y a r d  M a i n t e n a n c e  a n d  U p g r a d e  2 5 . 0
AP T o l s o n a  -  F i r e h a l l  W e l l  2 5 . 0
AP W i s e m a n  -  C o m m u n i t y  C e n t e r  L a n d  A c q u i s i t i o n  a n d  D e s i g n  2 5 . 0
AP C r o o k e d  C r e e k  -  C l i n i c  I m p r o v e m e n t s  1 5 . 0
AP C r o o k e d  C r e e k  -  P r e s c h o o l  F a c i l i t y  1 5 . 0
AP T a n a n a  -  F o u r  M i l e  R o a d  T a n a n a  R i v e r  R o a d  S t a b i l i z a t i o n  2 5 . 0

** T o t a l  5 9 7 . 5

* * * T o t a l  D i s t r i c t  E x p e n d i t u r e s  4 2 , 5 8 9 . 9

A A A T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  3 8 , 2 0 0 . 0
G e n e r a l  F u n d  3 , 3 7 0 . 8
O t h e r  F u n d s  1 , 0 1 9 . L

P a g e  2 3 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4  1 6 : 5 8



E L E C T I O N  D I S T R I C T  R E PO R T  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 7  A r c t i c  S l o p e / N o r t h w e s t  * *

P r o j e c t

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
N o r t h e r n  R e g i o n  P r o g r a m s  

AL T e l l e r  - L a n d f i l l  R o a d  
AL B u c k l a n d  R u n w a y  R e s u r f a c i n g
AL K i v a l i n a  A i r p o r t  E q u i p m e n t  S t o r a g e  B u i l d i n g  C o n s t r u c t i o n  

* * T o t a l

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n  
V i l l a g e  S a f e  W a t e r  G r a n t s  

AL A n a k t u v u k  P a s s  -  W a t e r  a n d  S e w e r  S y s t e m  C o n s t r u c t i o n  
AL S e l a w i k  -  W a t e r  amd S e w e r  S y s t e m  D e s i g n  a n d  C o n s t r u c t i o n  
AL P o i n t  L a y  -  W a t e r  a n d  S e w e r  S y s t e m  C o n s t r u c t i o n  
AL N o o r v i k  - W a t e r  a n d  S e w e r  S y s t e m  E x t e n s i o n  
AL W a i n w r i y h t  - W a t e r  a n d  S e w e r  S y s t e m  C o n s t r u c t i o n  
AL K o t z e b u e  - C o l l e c t i o n  a n d  D i s t r i b u t i o n  F a c i l i t i e s  U p g r a d e  
AL s h i s h m a r e f  - W a t e r  a n d  S e w e r  S y s t e m  D e s i g n  a n d  C o n s t r u c t i o n  
AL D e e r i n g  - W a t e r  a n d  S e w e r  S y s t e m  D e s i g n  a n d  C o n s t r u c t i o n  

** T o t a l

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  B a r r o w  - U p g r a d e  C i t y  p l a y g r o u n d s  a n d  r e c r e a t i o n  
f a c i l i t i e s

AP C i t y  o f  B u c k l a n d  -  H i l l s i d e  R o a d  C o m p l e t i o n
AP C i t y  o f  D e e r i n g  -  E r o s i o n  C o n t r o l
AP C i t y  o f  D i o m e d e  -  S o l i d  W a s t e  D i s p o s a l  P r o j e c t
AP C i t y  o f  K o b u k  - C o m m u n i t y  F a c i l i t y / E q u i p m e n t  R e p a i r
AP C i t y  o f  K o t z e b u e  - O l d  C i t y  H a l l  R e n o v a t i o n  
AP N o r t h  S l o p e  B o r o u g h  -  S e a r c h  a n d  R e s c u e  E q u i p m e n t  

A c q u i s i t i o n
AP N o r t h w e s t  A r c t i c  B o r o u g h  - C o n s o r t i u m  L i b r a r y / C u l t u r a l  

C e n t e r  E n g i n e e r i n g  
AP C i t y  o f  N u i q s u t  -  B a l l  F i e l d  D e v e l o p m e n t
AP C i t y  o f  P o i n t  H o p e  - C i t y  G a r a g e  B u i l d i n g  W i n t e r  S t o r a g e /  

M a i n t e n a n c e
AP C i t y  o f  S e l a w i k  B a r g e  L a n d i n g  S i t e  C o n s t r u c t i o n

S e n a t e

3 5 0  . 0
1 . 9 0 0 . 0  

20 0 . 0
2 . 4 5 0 . 0

7 5 0 . 0  
3 1 0 . 0 
7 5 0 . 0  
94 . 0 

7 50 . 0 
7 9 5  . 1 
17 5 . 0  
6 5 0 .  0 

4 , 2 7 4 . 1

14 9 . 6

25 . 0
25.0
25.0 
25 . 0

111.5 
07 . 2

25 . 0

25 . 0 
27 . II

2 5 . 9

P a g e  2 4 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 0



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 7  A r c t i c  S l o p e / N o r t h w e s t  * * * *

- TQ j  e c  t   S e n a t e

AP C i t y  o £  S h i s h m a r e f  -  S o l i d  W a s t e  E q u i p m e n t  P u r c h a s e  2 5 . 0
AP C i t y  o f  T e l l e r  - C a b l e  T e l e v i s i o n  P r o j e c t  2 5 . 0
AP C i t y  o f  W a i n w r i g h t  -  C o m m u n i t y  C e n t e r  R e n o v a t i o n  2 5 . 0
AP C i t y  o f  N o o r v i k .  -  New H e a l t h  C l i n i c  2 5 . 0

* * T o t a l  6 5 2 . 0

*** T o t a l  D i s t r i c t  E x p e n d i t u r e s  7 , 3 7 6 . 1

2 , 4 5 0 . 0  
4 , 2 7 4 .  1 

6 5 2 .  0

P a g e  2 5  L e g i s l a t i v e  F i n a n c e  D i v i s i o n

l’o t a l  D i s t r i c t  F u n d i n g  
F e d .  R e c e i p t  
G e n e r a l  F u n d  
O t h e r  F u n d s

4 / 2 7 / 9 4  1 6 : 5 0



«
E L E C T I O N  D I S T R I C T  R E PO R T  -  C A P IT A L B U D G E T

* * * * D i s t r i c t  38  N o m e / N o r t o n  S o u n d  * * * *

D e p a r t m e n t  o f  R e v e n u e  
P u b l i c  H o u s i n g  

AP B e r i n g v u e  Low R e n t  H o u s i n g  R e n o v a t i o n  
* * T o t a l

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
N o r t h e r n  R e g i o n  P r o g r a m s  

AL S t  M a r y ' s  T r a c t  ' A '  R o a d s  C o n s t r u c t i o n  
AL E l i m  A i r p o r t  E q u i p m e n t  S t o r a g e  B u i l d i n g  C o n s t r u c t i o n  
AL K o t l i k  A i r p o r t  I m p r o v e m e n t s  
AL S t e b b i n s  A i r p o r t  I m p r o v e m e n t s  

** T o t a l

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n
F i f t y  P e r c e n t  M u n i c i p a l  M a t c h i n g  G r a n t s  P r o g r a m  

AL Nome -  M o o n l i g h t  S p r i n g s  W a t e r  T r a n s m i s s i o n  L i n e  U p g r a d e  
V i l l a g e  S a f e  W a t e r  G r a n t s  

AL C h e v a k  -  W a t e r  a n d  S e w e r  S y s t e m  D e s i g n  a n d  C o n s t r u c t i o n  
AL U n a l a k l e e t  -  W a t e r  T r e a t m e n t  I m p r o v e m e n t s  
\ L  S a v o o n g a  - P i p e d  W a t e r  a n d  S e w e r  D e s i g n  a n d  C o n s t r u c t i o n  
AL A l a k a n u k  - S a n i t a t i o n  F a c i l i t i e s  D e s i g n  a n d  C o n s t r u c t i o n  
AL S a i n t  M i c h a e l  - U t i l i t y  U p g r a d e  
Al. T u n u n a k  - S a n i t a t i o n  I m p r o v e m e n t s  
AL M e k o r y u k  - W a t e r  a n d  S e w e r  S y s t e m  C o n s t r u c t i o n  

** T o t a l

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . DIO;

AP C i t y  o f  A l a k a n u k  -  E r o s i o n  C o n t r o l
AP C i t y  o f  E l i m  - G r a v e l  R o a d  t o  P r o p o s e d  D o c k  a n d  T a n k  F a r m  
AP C i t y  o f  Emmonak  - T e e n  C e n t e r  C o n s t r u c t i o n  
AP C i t y  o f  G o l o v i n  - C l i n i c  U p g r a d e
AP C i t y  o f  H o o p e r  B a y  - T o m a g a n u k  H i l l  B o a r d w a l k  D e s i g n /

C o n s  t r u e  t i o n  
AP C i t y  o f  K o t l i k  -  B o a r d w a l k  R e n o v a t i o n  
AP C i t y  o f  K o y u k  - G r a v e l  S o u r c e  D e v e l o p m e n t

P a , j  2 6 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 b : 5 9



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 8  N o m e / N o r t o n  S o u n d  * * * *

P r o j e c t  S e n a t e

AP C i t y  o f  M a r s h a l l  -  R o a d  E x t e n s i o n  t o  A i r p o r t  a n d  W a s h e t e r i a  2 5 . 0
AP C i t y  o f  M o u n t a i n  V i l l a g e  -  C i t y  O f f i c e  R e p a i r / R e m o d e l /  1 7 . 1

H a n d i c a p  A c c e s s / E q u i p m e n t  
AP C i t y  o f  M o u n t a i n  V i l l a g e  -  C o m m u n i t y  H a l l  R e p a i r / R e m o d e l /  1 1 . 4

W e a t h e r i z a t i o n / H a n d i c a p  A c c e s s  
AP C i t y  o f  Nome -  New L a n d f i l l  1 5 0 .  G
AP C i t y  o f  P i l o t  S t a t i o n  -  W a t e r  T r e a t m e n t  P l a n t  B u . i l i d n g  2 5 . 0

R e p l a c e m e n t
AP C i t y  o f  S t .  M a r y ' s  -  C o l d  S t o r a g e / D o c k  F a c i l i t y  R e n o v a t i o n  2 5 . 0
AP C i t y  o f  Scammon  B a y  - C o m m u n i t y  P l a y g r o u n d  E q u i p m e n t  a n d  2 5 . 0

C o n s t r u c t i o n
AP C i t y  o f  S h a k t o o l i k  -  T a n k  F a r m  R e n o v a t i o n s  2 5 . 0
AP c i t y  o f  S h e l d o n  P o i n t  -  C o m m u n i t y  H a l l  C o n s t r u c t i o n  2 5 . 0
AP T o k s o o k  Ba y  -  S e a w a l l  E r o s i o n  C o n t r o l  2 2 . 3
AP C i t y  o f  U n a l a k l e e t  -  C i t y  O f f i c e s  A m e r i c a n s  w i t h  2 2 . 5

D i s a b i l i t i e s  A c t  C o m p l i a n c e  
AP C i t y  o f  S a v o o n g a  -  H e a v y  E q u i p m e n t  U p g r a d e  2 5 . 0

T o t a l  5 9 7 . 7A *

T o t a l  D i s t r i c t  E x p e n d i t u r e s  1 5 , 9 0 1 . 3

** T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  1 0 , 2 0 0 . 0
G e n e r a l  F u n d  5 , 1 0 3 . 6
O t h e r  F u n d s  5 9 7 . 7

P a g e  2 7  L e g i s l a t i v e  F i n a n c e  D i v i s i o n  4 / 2 7 / 9 4 I 6 : 5 9



E L E C T I O N  D I S T R I C T  R EPO RT -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 9  B r i s t o l  B a y / B e t h e l  * * * *

P r o j e c t   S e n a t e

D e p a r t m e n t  o f  R e v e n u e  
P u b l i c  H o u s i n g

AP B e t h e l  H e i g h t s  R e c o n s t r u c t i o n  -  P h a s e  I I I  5 , 2 0 0 . 0
** T o t a l  5 , 2 0 0 . 0

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s  
C e n t r a l  R e g i o n  P r o g r a m s  

AL B e t h e l  R u nw ay  S t a b i l i z a t i o n  a n d  T a x i w a y  C o n s t r u c t i o n  0 5 0 . 0
AL D i l l i n g h a m  A i r p o r t  ARFF B u i l d i n g  C o n s t r u c t i o n '  1 , 3 0 0 . 0
AL E e k  A i r p o r t  R e l o c a t i o n  a n d  R e a l i g n m e n t  3 , 3 0 0 . 0
AL T w i n  I l i l l s  A i r p o r t  I m p r o v e m e n t s 6 5 0 . 0

A A T o t a l 6 , 1 0 0 . 0

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n
V i l l a g e  S a f e  W a t e r  G r a n t s

AL B e t h e l  -  S e w a g e  L a g o o n  C o m p l e t i o n 5 0 0 .  0
AL B e t h e l  -  K i l b u c k  a n d  M a i n  W a s h e t e r i a  L i f t  S t a t i o n  D e s i g n 50 . 0
AL B e t h e l  -  O r i g i n a l  T o w n s i t e  D e s i g n 1 5 0  . 0
AL B e t h e l  - C i t y  S u b d i v i s i o n / W a t e r  T r e a t m e n t  P l a n t  D e s i g n  a n d  

C o n s t r u c t i o n
00 0 . 0

AL B e t h e l  - B e t h e l  H e i g h t s  a n d  T u n d r a  N o r t l i  W a t e r  a n d  S e w e r  
E x t e n s t i o n

25 . 0

AL N a p a k i a k  - F l u s h  T a n k  a n d  H a u l  W a s t e w a t e *  D e s i g n  a n d  
C o n s t r u c t i o n

27 0 . 0

A A T o t a l 1 ,  7 9 5  . 0

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . u l 0 )

AP C i t y  o f  A l e k n a g i k  -  N o r t h  S h o r e  L a n d f i l l  R e l o c a t i o n 1 9 . 0
AP C i t y  o f  B e t h e l  - B r a u n d  B u i l d i n g  R e n o v a t i o n 1 60  . U
AP C i t y  o f  C h e f o r n a k  - F i r e  . e p a r t m e n t  B u i l d i n g  C o n s t r u c t i o n 25 . 0
AP C i t y  o f  D i l l i n g h a m  - C o l d  S t o r a g e / P r o c e s s i n g  A d d i t i o n 00 . !
AP C i t y  o f  E e k  - P o s t  Of  f i c e  a n d  C l i n i c  S i  t e / B u i . l d i n g  

R e n o v a t i o n s
25 . 0

AP C i t y  o f  M a n o k o t a k  - C o m p u t e r  S y s t e m 9 . 5
AP C i t y  o f  M a n o k o t a k  -  C i t y  D r a i n a g e / T r a n s p o r t a t i o n  S y s t e m 9 . 5

P a g e  2 0 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 I 6 : 5 9



E L E C T I O N  D I S T R I C T  R E P O R T  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  3 9  B r i s t o l  B a y / B e t h e l  * * * *

P r o j e c t   S e n a t e

AP C i t y  o f  N a p a s k i a k  -  S n o - G o ,  B o a t ,  a n d  M o t o r  2 5 . 0
AP C i t y  o f  N u n a p i t c h u k  - M o t o r  G r a d e r  2 5 . 0
AP C i t y  c f  P l a t i n u m  - G a r b a g e  T r a n s p o r t  U t i l i t y  V e h i c l e  2 5 . 0
AP C i t y  o f  Q u i n h a g a k  -  W a t e r  a n d  S e w e r  P r o j e c t / M o v e  W a s h e t e r i a  2 5 . 0
AP C i t y  o f  T o g i a k  -  P o l i c e  D e p a r t m e n t  V e h i c l e  2 4 . 3
AP C i t y  o f  G o o d n e w s  B a y  -  C i t y  V e h i c l e  1 9 . 0

** T o t a l  4 7 2 . 2

U n i n c o r p o r a t e d  C o m m u n i t y  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 2 0 )

AP A k i a c h a k  -  E q u i p m e n t  R e p a i r s  1 0 . 0
AP A k i a c h a k  -  P u b l i c  S a f e t y  B u i l d i n g  S i t e  P r e p a r a t i o n  1 5 . 0
AP K i p n u k  -  F u e l  T a n k  U p g r a d e  a n d  G e n e r a t o r  R e p l a c e m e n t  2 5 . 0
AP T u n t u t u l i a k  - B u l k  F u e l  T a n k  F a r m  D i k e  2 5 . 0

AA T o t a l  7 5 . 0

AAA T o t a l  D i s t r i c t  E x p e n d i t u r e s  1 3 , 6 4 2 . 2

AAA T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  1 1 , 3 0 0 . 0
G e n e r a l  F u n d  1 , 7 9 5 . 0
O t h e r  F u n d s  5 4 7 . 2

P a g e  2 9 L e g i s l a t i v e  F i n a n c e  D i v j . s i o n 4 / 2 7 / 9 4 1 6 :  5 9



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * D i s t r i c t  4 0  A l e u t i a n s  * * * *

P r o j e c t   S e n a t e

D e p a r t m e n t  o f  F i s h  a n d  Game

AP A l a s k a  P e n i n s u l a  Chum a n d  C o h o  S a l m o n  S t o c k  S t u d y / E q u i p m e n t 1 50  . nA * T o t a l 1 5 0 . 0

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s
C e n t r a l  R e g i o n  P r o g r a m s

AL A k u t a n  B o a r d w a l k  E n h a n c e m e n t 2 5 0 . 0
AL K i n g  S a l m o n  E q u i p m e n t  S t o r a g e  B u i l d i n g  C o n s t r u c t i o n 1 , 1 0 0  . 0
AL New K o l i g a n e k  A i r p o r t  R e c o n s t r u c t i o n  a n d  R e l o c a t i o n 4 5 0 . 0
AL P e d r o  B a y  A i r p o r t  E r o s i o n  C o n t r o l GOO . 0

A A T o t a l 2 ,  6 0 0 . 0

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n
F i f t y  P e r c e n t  M u n i c i p a l  M a t c h i n g  G r a n t s  P r o g r a m

AL K i n g  C o v e  - W a t e r  D e v e l o p m e n t  P r o j e c t 2 , 7 5 0  . 0
V i l l a g e  S a f e  W a t e r  G r a n t s

AL S a i n t  P a u l  -  L a n d f i l l  a n d  I n c i n e r a t o r  C o n s t r u c t i o n 4 2 0  . 5
Al, S o u t h  N a k n e k  - W a t e r  a n d  S e w e r  S y s t e m  D e s i g n  a n d 60 0 . 0

C o n s t r u c t i o n
AL C o l d  Bay - W a t e r  a n d  S e w e r  R e p l a c e m e n t 9 9 2 .  0

A A T o t a l 4 , 7 7 0 . 5

M u n i c i p a l  C a p i t a l  M a t c h i n g  G r a n t s  (AS 3 7 . 0 6 . 0 1 0 )

AP C i t y  o f  A k u t a n  -  E r o s i o n  C o n t r o l 25 . 0
AP A l e u t i a n s  E a s t  B o r o u g h  - N e l s o n  L a g o o n  P u b l i c  D o c k / B o a t 25 . 0

Ramp C o n s t r u c t i o n
AP C i t y  o f  A t k a  - D o c k  W a t e r  S o u r c e  E v a l u a t i o n  a n d  S y s t e m 25 . 0

E n g i n e e r i n g / D e s i g n
AP B r i s t o l  Bay  B o r o u g h  - N a k n e k  R o a d  I m p r o v e m e n t s / D e s i g n / 5 6 . 0

R e c o n s t r u c t i o n
AP C i t y  o f  C h i g n i k  - H a r b o r  C o n s t r u c t i o n 25 . 0
AP C i t y  o f  C o l d  Bay  -  P u b l i c  D o c k  E l e c t r i c i t y / l i g h t s 25 . 0
AP C i t y  o f  E k w o k  - G e n e r a t o r  B u i l d i n g  R e l o c a t i o n  a n d  P u r c h a s e 25 . 0

o f  G e n e r a t o r

P a g e  3 0 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 0 4 1 6 : 5 9



E L E C T I O N  D I S T R I C T  R EPO RT -  C A P I T A L  BUDGET

* * * * D i s t r i c t  4 0  A l e u t i a n s  * * * *

P r o j e c t S e n a t e

AP C i t y o f F a l s e  P a s s  -  C i t y  B u i l d i n g  C o n s t r u c t i o n 25 . 0
AP C i t y o f K i n g  C o v e  -  P e d e s t r i a n  W a l k w a y 35 . 4
AP C i t y o f New S t u y a h o k  -  P u b l i c  S a f e t y  B u i l d i n g  R e n o v a t i o n 25 . 0
AP C i t y o f P i l o t  P o i n t  -  D a g o  C r e e k  D o c k  E x t e n s i o n 25 . 0
AP C i t y o f P o r t  I l e i d e n  -  R o a d  U p g r a d e 25 . 0
AP C i t y o f S t .  G e o r g e  -  C i t y  F i r e  S t a t i o n  I m p r o v e m e n t s 25 . 0
AP C i t y o f S t .  P a u l  -  W a t e r  L i n e  E x t e n s i o n  t o  t h e  A i r p o r t  a n d 3 1 . 0

W e a t h e r S e r v i c e
AP C i t y o f S a n d  P o i n t  -  R o a d  I m p r o v e m e n t s 4 1 .  3
AP C i t y o f U n a l a s k a  -  T r a i l s  D e v e l o p m e n t 1 6 1 .  4A A T o t a l 6 0 0  . 1

A A A  'pT o t a l  D i s t r i c t  E x p e n d i t u r e s U , 1 2 0 . 6

* * T o t a l  D i s t r i c t  F u n d i n g  
F e d .  R e c e i p t  
G e n e r a l  F u n d  
O t h e r  F u n d s

2 , 6 0 0  . 0 
4 . 9 2 0 . 5  

6 0 0  . 1

P a g e  3 1 l e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 9



E L E C T I O N  D I S T R I C T  R EPO RT -  C A P I T A L  BUDGET

* * * * s t a t e w i d e  ( 9 9 )  * * * *

P r o i  e c t   S e n a t e

O f f i c e  o f  t h e  G o v e r n o r

AP A m e r i c a n s  w i t h  D i s a b i l i t i e s  A c t  S t a t e  Owne d  F a c i l i t i e s  2 , 0 0 0 . 0
M o d i f i c a t i o n s

* * T o t a l  2 , 0 0 0 . 0

D e p a r t m e n t  o f  A d m i n i s t r a t i o n

AP S t a t e w i d e  A d m i n i s t r a t i v e  M a n u a l s / T r a i n i n g  1 5 5 . 0
AP A p p l i c a n t  T r a c k i n g  S y s t e m  -  F i n a l  P h a s e  1 2 0 . 0

* * T o t a l  27 5 . 0

D e p a r t m e n t  o f  Law

AP F e d e r a l  L i t i g a t i o n  C o n t i n u a t i o n  7 5 0 . 0
** T o t a l  7 5 0 . 0

D e p a r t m e n t  o f  R e v e n u e  
P u b l i c  H o u s i n g

AP E n v i r o n m e n t a l  C l e a n u p / A b a t e m e n t  2 5 0 . 0
AP E n e r g y  C o n s e r v a t i o n  R e t r o f i t  5 0 0 . 0
AP S t a t e w i d e  R e n e w a l / R e p l a c e m e n t  5 0 0 . 0
AP P u b l i c  H o u s i n g  M a i n t e n a n c e  F a c i l i t y  -  Nome 2 5 0 . 0
AP C o m p r e h e n s i v e  G r a n t  P r o g r a m  -  P u b l i c  H o u s i n g  R e n o v a t i o n /  9 , 5 0 0 . 0

R e m o d e l i n g
AP F e d e r a l  G r a n t s  An d  S p e c i a l  N e e d s  H o u s i n g  P r o g r a m s  1 7 , 0 7 9 . 0
AP A f f o r d a b l e  H o u s i n g  And  E n e r g y  E f f i c i e n c y  P r o g r a m s  1 6 , 2 0 0 . 0

A g e n c y  P r o j e c t s
AP C h i l d  S u p p o r t  E n f o r c e m e n t  I n f o r m a t i o n  S y s t e m s  E n h a n c e m e n t  2 , 6 0 0 . 9
AP M i c r o f i l m  E q u i p m e n t  R e p l a c e m e n t  a n d  M i c r o f i l m  A u x i l i a r y  3 5 9 . 3

F i l e  R e c o r d s  
P e r m a n e n t  F u n d  C o r p o r a t i o n  

AP P e r m a n e n t  F u n d  C o r p o r a t i o n  E l e c t r o n i c  I m a g i n g / D o c u m e n t  2 5 1 . 5
R e t r i e v a l  S y s t e m

** T o t a l  4 7 , 5 7 0 . 7

P a g e  3 2 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 9



E L E C T I O N  D I S T R I C T  R E PO R T  -  C A P I T A L  BUDGET

* * * * S t a t e w i d e  ( 9 9 )  * * * *

P r o j e c t   S e n a t e

D e p a r t m e n t  o f  E d u c a t i o n

AP S t a t e  L i b r a r y  E q u i p m e n t  a n d  M a t e r i a l s  1 0 0 . 0
AP L i b r a r y  S e r v i c e s  a n d  C o n s t r u c t i o n  A c t  T i t l e  I I  P u b l i c  1 4 0 . 0

L i b r a r y  C o n s t r u c t i o n  G r a n t s  
AP A l a s k a  C o m m i s s i o n  o n  P o s t s e c o n d a r y  E d u c a t i o n  I n t e l l i g e n t  1 0 5 . 5

P h o n e  D i a l i n g  S y s t e m  
AP A l a s k a  C o m m i s s i o n  o n  P o s t s e c o n d a r y  E d u c a t i o n  E x p a n d e d  1 5 0 . 0

N e t w o r k  a n d  E n h a n c e m e n t s  
AP A l a s k a  C o m m i s s i o n  o n  P o s t s e c o n d a r y  E d u c a t i o n  M i c r o f i c h e  1 3 0 . 0

E q u i p m e n t  R e p l a c e m e n t  
AP A l a s k a  C o m m i s s i o n  o n  P o s t s e c o n d a r y  E d u c a t i o n  P r i v a t i z a t i o n  1 0 0 . 0

S t u d y
** T o t a l  0 0 5 . 5

D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s

AP R e n o v a t i o n / R e p a i r / E q u i p m e n t  7 7 7 . 0
AP C o m p u t e r  S y s t e m s  D e v e l o p m e n t  4 , 0 1 7 . 3

** T o t a l  4 , 7 9 5 . 1

D e p a r t m e n t  o f  L a b o r

AP W o r k e r s '  C o m p e n s a t i o n  I n f o r m a t i o n  H a n d l i n g  S y s t e m s  1 0 0 . 0
AP E m p l o y m e n t  S e r v i c e  A u t o m a t e d  C l i e n t  S e r v i c e  P r o j e c t  1 , 6 5 3 . 0
AP E m p l o y m e n t  S e r v i c e  V o i c e  R e s p o n s e  F i l i n g / T e l e p h o n e  S y s t e m s  4 9 9 . 0

E n h a n c e m e n t
* A T o t a l  2 , 2 5 3 . 6

D e p a r t m e n t  o f  C o m m e r c e  a n d  E c o n o m i c  D e v e l o p m e n t

AP E c o n o m i c  D e v e l o p m e n t  M a t c h i n g  G r a n t  P r o g r a m  5 0 0 . 0
AP A l a s k a  S m a l l  B u s i n e s s  A s s i s t a n c e  a n d  D e v e l o p m e n t  1 5 3 . 0
AP C h u g i a k - E a g l e  R i v e r  A r t i e  W i n t e r  G a m e s  2 5 0 . 0
AP E c o n o m i c  D e v e l o p m e n t  F e a s i b i l i t y  F u n d  2 0 0 . 0
AP Buy A l a s k a  P r o g r a m  5 0 . 0

P a g e  3 3 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 :  5 9



E L E C T I O N  D I S T R I C T  R E PO RT  -  C A P I T A L  BUDGET

* * * * s t a t e w i d e  ( 9 9 )  * * * *

P r o j e c t   S e n a t e

* A T o t a l 1 , 1 5 3  . 0

D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s

AP M a j o r  P r o j e c t  D e s i g n 2 , 0 0 0  . 0
AP Army G u a r d  D e f e r r e d  S t a t e w i d e  M a i n t e n a n c e 4 0 0 . 0
AP Army G u a r d  R e n e w a l  a n d  R e p l a c e m e n t 1 0 0 . 0

A A T o t a l 2 , 5 0 0  . 0

D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s

AP M u l t i - M i s s i o n  V i l l a g e  Wo r k  C r e w s 5 00 . 0
h ? F i r e  F i g h t i n g  E q u i p m e n t  U p g r a d e / R e p l a c e m e n t 50 . 0
AP S t a t e  P a r k  S y s t e m  E m e r g e n c y  R e p a i r s 50  . 0
AP S t a t e  L a n d  S t a t u s / I n v e n t o r y  D a t a b a s e 1 2 5  . 0
AP G e o l o g i c a l  M i n e r a l  I n v e n t o r y 6 0 0  . 0
AP F o r e s t  R e s o u r c e  I n v e n t o r y 1 00  . 0
AP N a t i o n a l  H i s t o r i c  P r e s e r v a t i o n  F u n d / F e d e r a l  G r a n t s  P r o g r a m 64 0 . 0
AP L a n d  a n d  W a t e r  C o n s e r v a t i o n  F u n d  F e d e r a l  G r a n t s  - O u t d o o r  

R e c r e a t i o n  F a c i l i t i e s
5 0 0  . 0

AP RS 2 4 7 7  A s s e r t i o n s  a n d  M a p p i n g 4 0 0  . 0
AP S t a t e w i d e  P a r k s  S a f e  D r i n k i n g  W a t e r 7 2 . 5
AP R e c o r d e r ' s  O f f i c e  E q u i p m e n t 50 . 0

A A T o t a l 3 , 0 0 7 . 5

D e p a r t m e n t  o f  F i s h  a n d  Game

AP S t a t e w i d e  F a c i l i t i e s  M a i n t e n a n c e ,  R e p a i r  a n d  R e p l a c e m e n t 5 00  . 0
AP A r c t i c - Y u k o n - K u s k o k w i m  S a l m o n  F i s h e r i e s  S t o c k  A s s e s s m e n t  

E q u i p m e n t
3 0 0 .  0

AP F i s h e r i e s  R e s o u r c e  A s s e s s m e n t  V e s s e l s  M a i n t e n a n c e 2 5 0 .  0
AP T r a i l  a n d  H a b i t a t  A r e a  C l e a r i n g / E n h a n c e m e n t 350  . 0
AP R u r a l  F u r  M a r k e t  P r o t e c t i o n / D e v e l o p m e n t 2 0 0  . 0
AP P u b l i c  A c c e s s  L a n d  P u r c h a s e  a n d  F a c i l i t i e s  C o n s t r u c t i o n /  

R e n o v a t i o n
1 , 5 5 0 . 0
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P r o j e c t   S e n a t e

A A T o t a l 3 , 1 5 0 . 0

D e p a r t m e n t  o f  P u b l i c  S a f e t y

AP L i c e n s e  P l a t e s / D r i v e r  M a n u a l s 3 5 0 . 0
AP A.i r c r a f  t  E q u i p m e n t / O v e r h a u l / k e p a i r s 4 0 0  . 0
AP F i s l i  a n d  W i l d l i f e  P r o t e c t i o n  E n f o r c e m e n t  V e s s e l  R e p a i r s 4 0 0 .  0
AP A l a s k a  S t a t e  T r o o p e r s  R e p l a c e m e n t  E q u i p m e n t 2 0 0  . U
AP F i s h  a n d  W i l d l i f e  P r o t e c t i o n  E q u i p m e n t  R e p l a c e m e n t 1 2 5 . 0
AP S t a t e w i d e  D e f e r r e d  B u i l d i n g  M a i n t e n a n c e 5 0 0 . 0

A A T o t a l 1 , 9 7 5 . 0

D e p a r t m e n t  o f  T r a n s p o r t a t i o n / P u b l i c  F a c i l i t i e s
S t a t e w i d e  P r o g r a m s

AL Army C o r p s  o f  E n g i n e e r s  P r o g r a m  M a t c h 2 , 0 0 0 . 0
AL F e d e r a l  T r a n s i t  A d m i n i s t r a t i o n  G r a n t s 1 , 2 5 0  . 0
AL G e n e r a l  F u n d  M a t c h  f o r  F e d e r a l - A i d  H i g h w a y  P r o j e c t s 1 7 , 8 0 2 . 9
AL S t a t e  E q u i p m e n t  F l e e t  R e p l a c e m e n t ,  R e f u r b i s h m e n t ,  a n d  

C a p i t a l i z a t i o n  P r o g r a m
1 1 , 0 0 0  . 0

AL S t a t e w i d e  A d v a n c e d  P r o j e c t  D e f i n i t i o n 1 0 0  . 0
AL S t a t e w i d e  A n n u a l  P l a n n i n g ,  R e s e a r c h ,  a n d  A n a l y s i s  P r o j e c t s 6 . 5 0 0 . 0
AL S t a t e w i d e  B r i d g e  P r o g r a m 0 , 0 0 0 . 0
AL S t a t e w i d e  E n h a n c e m e n t  P r o g r a m 1 5 , 0 0 0 . 0
AL S t a t e w i d e  F e d e r a l  C o m p l i a n c e  P r o g r a m s 1 , 6 5 0 . 0
AL S t a t e w i d e  R a i l r o a d  P l a n n i n g 36 . 0
AL S t a t e w i d e  R u r a l  V i l l a g e  R o a d s / T r a i l s  C o n s t r u c t i o n  a n d  

I m p r o v e m e n t s
5 , 0 0 0  . 0

AL S t a t e w i d e  S a f e t y  P r o g r a m 8 , 0 0 0 . 0
AL T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  E n e r g y  a n d  C o d e  U p g r a d e 6 2 5  . 0
AL S t a t e  M a t c h  f o r  F e d e r a l - A i d  A v i a t i o n  P r o j e c t s 3 . 2 9 7  . 9
AL S t a t e w i d e  F u n d i n g  C o n t i n g e n c y 5 , 0 0 0  . 0

C e n t r a l  R e g i o n  P r o g r a m s
AL C e n t r a l  R e g i o n  F e d e r a l  P r o j e c t  P r e c o n s t r u c t i o n 2 0 , 2 0 0  . 0
AL C e n t r a l  R e g i o n  B r i d g e  R e p a i r  a n d  R e p l a c e m e n t 4 . 5 0 0  . 0
AL C e n t r a l  R e g i o n  I n t e r s t a t e  M a i n t e n a n c e 1 , 2 0 0 . 0
AL C e n t r a l  R e g i o n  P a v e m e n t  R e h a b i l i t a t i o n 5 , 0 0 0  . 0

P a g e  35 L e g i s l a t i v e  F i n a n c e  D i v i s i o n
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P r o i  e c t S e n a t e

AL
AL
AL
AL

AL

AL

AL
AL
A L
AL
AL

C e n t r a l
C e n t r a l
C e n t r a l
C e n t r a l

R e g i o n  S a f e t y  I m p r o v e m e n t  P r o g r a m  
R e g i o n  T r a n s p o r t a t i o n  E n h a n c e m e n t s  
R e g i o n  E m e r g e n c y  P r o j e c t s  
R e g i o n  H i g h w a y  P e d e s t r i a n  A m e r i c a n s  w i t h

D i s a b i l i t i e s  A c t  E n h a n c e m e n t s
C e n t r a l  R e g i o n  R u r a l  V i l l a g e  R o a d s / T r a i l s  C o n s t r u c t i o n  ar id  
I m p r o v e m e n t
A n c h o r a g e  - G l e n n  H i g l i w a y  B i k e  P a t h  C o n s t r u c t i o n  a n d  
E n h a n c e m e n t s
M a t a n u s k a - S u s i t n a  -  H y e r  R o a d  R e c o n s t r u c t i o n  
C e n t r a l  R e g i o n  A i r p o r t  L a n d  A c q u i s i t i o n
C e n t r a l  R e g i o n  A i r p o r t  M a s t e r  P l a n s
C e n t r a l  R e g i o n  A i r p o r t  Snow R e m o v a l  E q u i p m e n t  P u r c h a s e s
C e n t r a l  R e g i o n  D e f e r r e d  M a i n t e n a n c e

N o r t h e r n  R e g i o n  P r o g r a m s
At, N o r t h e r n  R e g i o n  B r i d g e  R e p a i r  a n d  R e p l a c e m e n t  
AL N o r t h e r n  R e g i o n  F e d e r a l  P r o j e c t  P r e c o n s t r u c t i o n  
AL N o r t h e r n  R e g i o n  I n t e r s t a t e  M a i n t e n a n c e  
AL N o r t h e r n  R e g i o n  P a v e m e n t  R e h a b i l i t a t i o n  
AL N o r t h e r n  R e g i o n  S a f e t y  P r o g r a m  
AL N o r t h e r n  R e g i o n  T r a n s p o r t a t i o n  E n h a n c e m e n t s  
AL N o r t h e i  tv R e g i o n  E m e r g e n c y  P r o j e c t s  
AL S t e e s e  ' s w a y ,  MP 8 1 - 1 2 6  I m p r o v e m e n t
AL A l a s k a  . wav.-  MP 1 2 2 2  -  N o r t h  R e c o n s t r u c t i o n
AL, A l a s k a  H i g h w a y ,  MP 1 3 9 8  -  N o r t h  R e c o n s t r u c t i o n
AL A l a s k a  H i g h w a y ,  MP 1 3 8 6  -  N o r t h  R e c o n s t r u c t i o n
AL Glcr , : :  H i g h w a y ,  MP 1 2 7 - 1 3 5  R e c o n s t r u c t i o n  
AL R i c h a r d s o n  H i g h w a y ,  MP 1 2 9 - 1 4 8  R e h a b i l i t a t i o n  
AL R i c h a r d s o n  H i g h w a y ,  MP 2 0 3 - 2 0 6  R e c o n s t r u c t i o n  
AL N o r t h e r n  R e g i o n  R u r a l  V i l l a g e  R o a d s / T r a i l s  C o n s t r u c t i o n  

I m p r o v e m e n t s  
AL G a l b r a i t h  A i r p o r t  L a n d  A c q u i s i t i o n  
AL N o r t h e r n  R e g i o n  A i r p o r t  M a s t e r  P l a n s  
AL, N o r t h e r n  R e g i o n  A i r p o r t  Snow R e m o v a l  E q u i p m e n t  
AL P r o s p e c t  C r e e k  A i r p o r t  L a n d  A c q u i s i t i o n  
AL D a l t o n  H i g h w a y  D e f e r r e d  M a i n t e n a n c e

a n d

4 . 0 0 0  . 0 
7 , 6 5 0  . 0

5 0 0  . 0 
7 5 0  . 0

5 . 0 0 0  . 0 

5 0 0  . 0

3 . 2 0 0 . 0
1 . 0 0 0  . 0 

5 0 0  . 0
1 , 2 0 0  . 0 
1 , 7 0 5 . 0

4 , 
12

1
5 
3 
3

3 
10 
10 
11 

7 
2 
2 
5

0
0
0
0
0
0
0

5 0 0  
0 0 0  
2 0 0  
0 0 0  
00 0  
00 0  
5 0 0  
7 0 0 . 0  
8 5 0  . 0 
0 00 
0 00  
00  0 
100  
0 0 0  
0 0 0

4 0 0 . 0  
9 0 0  . 0 

3 , 0 0 0  . 0 
2 5 0  . 0 
9 1 5 . 0
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P r o j e c t S e n a t e

AL N o r t h e r n  R e g i o n  D e f e r r e d  M a i n t e n a n c e i , 6 3 5 . 0
S o u t h e a s t  R e g i o n  P r o g r a m s

AL S o u t h e a s t  R e g i o n  B r i d g e  R e p a i r  a n d  R e p l a c e m e n t 2 , 0 0 0  . 0
AL S o u t h e a s t  R e g i o n  F e d e r a l  P r o j e c t  P r e c o n s t r u c t i o n 4 . 0 0 0  . (3
AL S o u t h e a s t  R e g i o n  P a v e m e n t  R e h a b i l i t a t i o n i , n o n . o
AL S o u t h e a s t  R e g i o n  S a f e t y  P r o g r a m 1 , 5 0 0  . 0
AL S o u t h e a s t  R e g i o n  T r a n s p o r t a t i o n  E n h a n c e m e n t s 2 , 0 0 0 . 0
AL S o u t h e a s t  R e g i o n  E m e r g e n c y  P r o j e c t s 5 0 0  . 0
AL S o u t h e a s t  R e g i o n  D e f e r r e d  M a i n t e n a n c e 1 , 1 1 0 . 0

A l a s k a  M a r i n e  H i g h w a y  S y s t e m  P r o j e c t s
AL A l a s k a  M a r i n e  H i g h w a y  S y s t e m  F e d e r a l  P r o j e c t  P r e c o n s t r u c t i o n 1 , 0 0 0 . 0
AL M a t a n u s k a  G a l l e y  R e f u r b i s h i n g 1 , 9 0 0 . 0
AL T a k u  F e r r y  L i f e  R a f t  a n d  C a r  D e c k  S t r u c t u r a l  I m p r o v e m e n t s 3 , 4 0 0 . 0
AL T u s t u m e n a  F e r r y  R e p o w e r 4 , 9 0 0 . 0
AL T u s t u m e n a  F e r r y  S a f e t y  U p g r a d e 2 , 6 0 0 . 0
AL A l a s k a  M a r i n e  H i g l i w a y  S y s t e m  I m p r o v e m e n t s  a n d  O v e r h a u l 4 , 0 0 0  . 0

A A T o t a l 2 6 0 , 9 0 6  . 8

D e p a r t m e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n
F i f t y  P e r c e n t  M u n i c i p a l  M a t c h i n g  G r a n t s  P r o g r a m  

AP M u n i c i p a l  M a t c h i n g  G r a n t s  P r o j e c t  A d m i n i s t r a t i o n  8 0 . 7
V i l l a g e  S a f e  W a t e r  G r a n t s  

AL V i l l a g e  S a f e  W a t e r  P r o j e c t  A d m i n i s t r a t i o n  8 4 6 . 0
AL I n d i a n  S e t - A s i d e  G r a n t s  2 , 5 ( 3 0 . 0

O t h e r  C a p i t a l  P r o j e c t s  
AP P o l l u t e d  W a t e r b o d y  A s s e s s m e n t  2 0 0 . 0
AP L o c a l  C o m m u n i t y  R e s p o n s e  T r a i n i n g  a n d  E q u i p m e n t  <100.0
AP R a d i o  R e p e a t e r  I n s t a l l a t i o n  a n d  M a i n t e n a n c e  1 5 0 . 0

* * T o t a l  4 , 1 7 6 . 7

D e p a r t m e n t  o f  C o m m u n i t y  & R e g i o n a l  A f f a i r s

AP C o m m u n i t y  B l o c k  G r a n t s  5 , 0 0 0 . 0
AP E l e c t r i c a l  S y s t e m  L i f e ,  H e a l t h  a n d  S a f e t y  I m p r o v e m e n t s  2 5 0 . 0
AP B u l k  F u e l  S y s t e m  E m e r g e n c y  R e p a i r s / U p g r a d e s  2 , 2 5 0 . 0
AP S m a l l  U t i l i t y  I m p r o v e m e n t s  2 , 0 0 0 . 0

P a g e  2 7 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4  1 6 : 5 9
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P r o i  e c t
S e n a t e

AP S o u t h e a s t  E n e r g y  F u n d  G r a n t s  A nnM n
* * T o t a l  f l . u u u . o

1 3 , 5 0 0 . 0

D e p a r t m e n t  o f  C o r r e c t i o n s

A«* ^ t a t e w i d e  f a c i l i t i e s  R e n e w a l  a n d  R e p l a c e m e n t  1 , 0 0 0 . 0
T o t a l  l ' 0 0 0 . 0

*** T o t a l  D i s t r i c t  E x p e n d i t u r e s  34g  9

* AA T o t a l  D i s t r i c t  F u n d i n g
F e d .  R e c e i p t  o r t  . , r o
G e n e r a l  F u n d  S i ' m S
O t h e r  F u n d s  V o ' J n l  )

P a g e  3 8 L e g i s l a t i v e  F i n a n c e  D i v i s i o n 4 / 2 7 / 9 4 1 6 : 5 9
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D EPA RTM EN T O F TRANSPO RTA TION 
AND PU BLIC FA C ILITIES
OFFICE OF THE COMMISSIONER

3132 CHANNEL DRIVE JUNEAU, ALASKA 99601-7898

WALTER J. HICKEL, GOVERNOR

TEXT:FAX:
PHONE:

(907) 465-3652 (907) 586-8365
(907) 465-3900

A p r i l  12 ,  1 9 9 4

S e n a t o r  D r u e  P e a r c e
A l a s k a  S t a t e  L e g i s l a t u r e  ' /  ^
S t a t e  C a p i t o l ,  R o o m  C - 5 0 8  / %
J u n e a u .  A l a s k a  9 9 8 0 1 - 1 1 8 2

D e a r  S e n a t o r  P e a r c e :

D u r i n g  t h e  r e c e n t  S e n a t e  F i n a n c e  r  o m m i t t e e  h e a r i n g ,  a  q u e s t i o n  w a s  r a i s e d  
b y  S e n a t o r  R i e g e r  a b o u t  w h e t h e r  i ^ d e r a l  f u n d s  c a n  b e  u s e d  for  m a i n t e n a n c e  
e f f o r t s .

E n c l o s e d  i s  a  c o p y  o f  a  l e t t e r  t h e  d e p a r t m e n t  s e n t  R e p r e s e n t a t i v e  H a n l e y  in 
r e s p o n s e  t o  a  s i m i l a r  q u e s t i o n  t h a t  h e  h a d .  P e r h a p s  t h e  F i n a n c e  C o m m i t t e e  
m e m b e r s  w o u l d  b e  i n t e r e s t e d  i n  t h i s  i n f o r m a t i o n .

E n c l o s u r e

25A-T34LH



D EPA RTM EN T O F  TRA N SPO RTA TIO N  
AND PU BLIC FA C ILITIES
OFFICE OF THE COMMISSIONER

WALTER J. HICKEL, GOVERNOR

JUNEAU. ALASKA 99601-7896
TEXT: (907)465-3652FAX: (907) 5866365

PHONE: (907)465-3900

3132 CHANNEL DRIVE

A p r i l  12 ,  1 9 9 4

R e p r e s e n t a t i v e  M a r k  H a n l e y  
A l a s k a  S t a t e  L e g i s l a t u r e  
S t a t e  C a p i t o l ,  R o o m  5 1 5  
J u n e a u ,  A l a s k a  9 9 8 0 1 - 1 1 8 2

D e a r  R e p r e s e n t a t i v e  H a n l e y :

T h i s  i s  i n  r e s p o n s e  t o  y o u r  q u e s t i o n  a b o u t  u s i n g  f e d e r a l  h i g h w a y  f u n d s  fo r  
m a i n t e n a n c e  o f  s t a t e  h i g h w a y s .

T h e  I n t e r m o d a l  S u r f a c e  T r a n s p o r t a t i o n  E f f i c i e n c y  A c t  o f  1 9 9 1  ( ISTEA) 
c o n t a i n e d  a  n e w  p r o v i s i o n  for  u s i n g  f e d e r a l  f u n d i n g  f o r  p r e v e n t a t i v e  
m a i n t e n a n c e  o n  t h e  I n t e r s t a t e  S y s t e m  u n d e r  T i t l e  2 3  U . S . C .  119(e ) .  T h i s  
S e c t i o n  r e a d s :

(e) P r e v e n t i v e  M a i n t e n a n c e  — P r e v e n t i v e  m a i n t e n a n c e  a c t i v i t i e s  s h a l l  
b e  e l i g i b l e  u n d e r  t h i s  . sec t ion  w h e n  a  S t a t e  c a n  d e m o n s t r a t e ,  t h r o u g h  
i t s  p a v e m e n t  m a n a g e m e n t  s y s t e m  t h a t  s u c h  a c t i v i t i e s  a r e  a  c o s t -  
e f f ec t i ve  m e a n s  o f  e x t e n d i n g  I n t e r s t a t e  p a v e m e n t  life.

U n d e r  t h i s  p r o v i s i o n ,  t h e  s t a t e  i s  n o w  a b l e  t o  u s e  f e d e r a l  h i g h w a y  f u n d s  fo r  
p a v e m e n t  o v e r l a y  p r o j e c t s  o n  t h e  I n t e r s t a t e  S y s t e m  w h i c h  i n c l u d e s  t h e  
P a r k s  H i g h w a y ,  t h e  G l e n n  H i g h w a y ,  t h e  S e w a r d  H i g h w a y  a n d  t h e  S t e r l i n g  
H i g h w a y ,  i f  t h e  p r o j e c t  wi l l  e x t e n d  t h e  life o f  t h e  i n t e s t a t e  s y s t e m .

T h i s  y e a r ,  f o r  e x a m p l e ,  i n  C e n t r a l  R e g i o n  t h e  d e p a r t m e n t  i s  s c h e d u l e d  t o  
h a v e  s e v e r a l  p a v e m e n t  o v e r l a y  p r o j e c t s  o n  t h e  G l e n n  H i g h w a y  a s  we l l  a s  a n  
I n t e r s t a t e  C r a c k  S e a l  p r o j e c t  t h a t  wi l l  i n c l u d e  w o r k  o n  t h e  P a r k s  H i g h w a y ,  
t h e  S e w a r d  H i g h w a y  a n d  t h e  S t e r l i n g  H i g h w a y .

T h e  G l e n n  H i g h w a y  p a v e m e n t  o v e r l a y  p r o j e c t s  a r e :

1. G l e n n  H i g h w a y  b e t w e e n  N o r t h  a n d  S o u t h  B i r c h w o o d
2.  G l e n n  H i g h w a y  b e t w e e n  N o r t h  B i r c h w o o d  a n d  E k l u t n a
3.  G l e n n  H i g h w a y  b e t w e e n  M c C a r r e y  a n d  M u l d o o n

T h e  c o m b i n e d  t o t a l  o f  al l  t h e  p r o j e c t s  i s  e s t i m a t e d  a t  a p p r o x i m a t e l y  $ 3 . 0  
m i l l i o n .

25A-T34LM



R e p r e s e n t a t i v e  M a r k  H a n l e y  P a g e  2 A p r i l  12 ,  1 9 9 4

T h e  C e n t r a l  R e g i o n ’s  d e f e r r e d  m a i n t e n a n c e  m o n i e s  ( a p p r o x i m a t e l y  $ 2 . 1  
m i l l i o n  f o r  F Y9 4 )  a r e  m o s t l y  b e i n g  s p e n t  of f  t h e  I n t e r s t a t e  S y s t e m .  We  
a n t i c i p a t e  u s i n g  t h e  r e m a i n i n g  d e f e r r e d  m a i n t e n a n c e  f u n d s  t o  c h i p  s e a l  u p  
t o  7  m i l e s  o f  r o a d  o n  t h e  K e n a i  P e n i n s u l a ,  p l a c i n g  c a l c i u m  c h l o r i d e  o r  n e w  
g r a v e l  o n  r o a d s  i n  t h e  M a t  S u  Va l l ey ,  p a v i n g  v a r i o u s  l o c a t i o n s  i n c l u d i n g  t h e  
J e w e l  L a k e  R o a d / I n t e r n a t i o n a l  A i r p o r t  R o a d  I n t e r s e c t i o n  a n d  t h e  r i g h t  l a n e  
o f  1 5 t h  S t r e e t  t o  6 t h  S t r e e t  i n  A n c h o r a g e  a n d ,  p r o v i d i n g  f u n d s  to  r e p a i r  
b r i d g e s  t h r o u g h o u t  t h e  r e g i o n .  I n  a d d i t i o n ,  w e  i n t e n d  t o  c o m b i n e  d e f e r r e d  
m a i n t e n a n c e  m o n e y  w i t h  I ST E A  m o n e y  t o  i n c r e a s e  t h e  n u m b e r  o f  m i l e s  i n  
t h e  c r a c k  s e a l i n g  p r o g r a m  t h i s  s u m m e r .

D e f e r r e d  M a i n t e n a n c e  f u n d s  h a v e  b e e n  v e r y  h e l p f u l  i n  e n a b l i n g  t h e  
d e p a r t m e n t  t o  h a v e  a  s u m m e r  m a i n t e n a n c e  p r o g r a m .  W i t h o u t  t h e  d e f e r r e d  
m a i n t e n a n c e  f u n d s ,  w e  w o u l d  b e  u n a b l e  to  d o  m u c h  m o r e  t h a n  p o t  h o l e  
p a t c h i n g ,  p a i n t i n g  a n d  s t r i p i n g  a n d  e m e r g e n c y  r e p a i r s .

T h a n k  y o u  fo r  y o u r  i n t e r e s t  i n  o u r  m a i n t e n a n c e  p r o g r a m .  P l e a s e  l e t  m e  
k n o w  if  t h e r e  i s  a n y  a d d i t i o n a l  i n f o r m a t i o n  y o u  w o u l d  l i ke  t o  h a v e  r e g a r d i n g  
t h e  p r o g r a m .

cc :  J o h n  D.  H o r n .  P . E . ,  R e g i o n a l  D i r e c t o r ,  C e n t r a l  R e g io n



W A L T E R  J .  H IC K E L ,  G O V E R N O R

MARGARET R. LOWE, COMMISSIONER

D E P T .  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S P.O. BOX 110650
JUNEAU, ALASKA 99811-0650
PHONE: (907 )465-3082

DIVISION O F  ADMINISTRA TIVE SERVICES

A p r i l  12, 19 9 4

T h e  H o n o r a b l e  D r u e  P e a r c e  
C o  C h a i r
S e n a t e  F i n a n c e  C o m m i t t e e  
A l a s k a  S t a t e  C a p i t a l  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  P e a r c e :

E n c l o s e d  is i n f o r m a t i o n  r e q u e s t e d  b y  the S e n a t e  F i n a n c e  C o m m i t t e e  
d u r i n g  t h e  D e p a r t m e n t  of H e a l t h  & S o c i a l  S e r v i c e s  M a r c h  29, 19 9 4  
p r e s e n t a t i o n  o n  t h e  c a p i t a l  b u d g e t .

T h e  p a c k e t  c o n t a i n s  t h e  f o l l o w i n g :

1. U p d a t e d  C P - l  f o r  t h e  D H S S  P . e n o v a t i o n / R e p a i r / E q u i p m e n t  p r o j e c t  
($888.9) .

2. U p d a t e d  C P - I s  f o r  t w o  D H S S  c o m p u t e r  p r o j e c t s  - F a m i l y  & Y o u t h
S e r v i c e s  ( $ 1 ,600.0) a n d  E l i g i b i l i t y  I n f o r m a t i o n  S y s t e m
(2,417.3)

3. U p d a t e d  C P - 1  f o r  P u b l i c  H e a l t h  L a b  p r o j e c t  ($200.0) p l u s  a
f i n a l  c o p y  of t h e  S t r a t e g i c  P l a n  f o r  the P u b l i c  H e a l t h  Labs.

4. U p d a t e d  C P - 1  a n d  s p e c i f i c  p r o j e c t  l i s t  f o r  A P I  S t o p  G a p  R e p a i r  
p r o j e c t  ( $ 1 , 0 3 2 . 5 ) .

If y o u  o r  y o u r  s t a f f  h a v e  a n y  f u r t h e r  q u e s t i o n s ,  p l e a s e  c o n t a c t  m e  
a n y t i m e  at  4 6 5 - 3 0 8 2 .

S i n c e r e l y ,

a n e t  C l a

cc: S e n a t e  F i n a n c e  C o m m i t t e e  M e m b e r s
N a n c y  S l a g l e ,  D i r e c t o r ,  B u d g e t  R e v i e w  
R e p r e s e n t a t i v e  E i l e e n  M a c L e a n
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PROJECT  TITLE: J ) H S S  (95) Renovat i on/Repai r /Equipment 
LOCATION: Statewide
PROGRAM:  Social  Services

COMPLETION DATE: June, 1999 ELECTION DISTRICT: 99
TYPE:  Renewal  and Rep lacement

F U N D IN G

1 0 0 2 1 FEDERAL RECEIPTS
1003 |  GENERAL FUND MATCH
1004 )  G E NERAL FU ND____________
1005 |  G F / PROGRAM RECEIPTS 
1006 |  GF/MENTAL HEALTH TRUST

C A P IT A L  R E Q U E S T  

$ 8 8 .9

$ 8 0 0 . 0

O P E R A T IN G  C O S T S  

$0.0
$0.0

N E W  P O S IT IO N  (P F T )

T O T A L S : $ 8 8 8 . 9 $0.0

P R O J E C T  D E S C R I P T I O N  A N D  J U S T I F I C A T I O N :

This project funds ongo ing renovation, repair, and equipment  needs lor the Depar tment  of Health and Socia l  Services statewide. Specif ical ly, included are 25 DHSS owned 
facility and 80 leased sites. Initial funding requested level is figured as a formula based  on the rep l acement  value of the 25  DHSS  owned sites (exclusive of API) and the age 
of each facility. Reques ted  funding is then adjusted to meet  wider State priorities.

A list of representative projects is attached. In addition, the Depa rtment  routinely produces  a Capital Funding Al location Plan that detai ls all currently app roved capital 
activity in the Department .  The plan is p roduced in consul tat ion with all e l ements of the Department ,  and the Departments of Transportation and Publ ic Facilities and 
Administration.

C A P IT A L  

P R O J E C T S  

C P 1 D E S C R IP T IO N

Revned 7/27/93__

AGENCY HEALTH & SOC IAL  S E R V I C E S
Page 1 of 4
Revised Date:

F Y  9 5  j



Project Description and Justification (#11)

1. What is the problem that the project is designed to solve?

The problem is DHSS  facilities and p rog rams have ongo ing as wel l as deferred maintenance and equipment  needs caused by heavy wear and tear of daily operat ions 
with clients. This project provides funding to add ress  the ongo ing ne ed s  plus the equivalent of one yea r  of deferred maintenance needs.

What will the request buy in terms of the physical product? Include project characteristics, site features, or other physical factors.

The request will buy a variety of renovat ion/repairs to be used by S t .  maintenance workers,  such as paint, pipes, electrical fittings, etc. In addition, it will 
buy rep lacement  equipment  such as snow plows; audiometers ;  cintrifuges, etc. And it will buy contracted design and construction work fo '  larger repair projects.

3. W hat is the m ethod used to estimate the total project cost?

The method is the national ly recognized She rman/Dergi s  fo rmula used  by the State and University over  the past several  years of {Rep lac ement  Cost x 0 . 75 1275 /age  of
building] x 1.5. (The extra hal f year  accounts for  defer red maintenance and public heal th rep lacement  equipment . )

4. W hat are some other alternatives which have been considered to solve the problem?

Other al ternatives included: different ba l ances ol work done  by State staff under  contract; different own/ loase balance of facilities used by the agency;  and *do nothing*. 

Why is the project appropriate as requested as opposed to the alternatives?

Alternative uses assume use of minimum State staff and State owned facilities and maximum use of contract and leased facilities, thereby giving DHSS  and the State
maximum flexibility to adjust operat ions to meet ne ed s  and respond to changes  in funding.

How was each alternative evaluated?

Each alternative has been eva lua ted against the need to maintain maximum State flexibility. Staff f igured typical ly at 1 maintenance staff per 20 , 00 0  -  30 , 00 0  sq. ft.

5. How were the operating costs estim ates determ ined?

N/A

A D D I T I O N A L  
E X P L A N A T I O N  

C P 1 F O R M
__________________  R e v l t e d  7/ 27/93_________

AGENCY HEALTH 4  SOCIAL SERVICES
Page 2 of 4
Revised Date:

F Y  9 5



6. Describe any relationship the project has to the proposed FY95 operating budget.

None

Discuss operating expenses associated with the proposed project.

None.  These  ate a l ready assumed  in the base budget.

7. Does this request represent the second or third phase of a project?

No. This is an annua l  request.

Give the history of prior appropriations, project status, and any changes to the original project’s scope.

DHSS  has received similar funding that fund(ed)  other activities each  yea r  for the past 12 years. Activities funded are descr ibed in the Funding Al location Plan.

8. Does this project leverage n o n -s ta te  funds?

Yes, indirectly through depreciation schedu les  l or  these projects which receive federal  r eimbursement  such as Medicaid/Medicare.

W hat are the funding sources for this project?

Genera l  Funds.

Are there any matching requirem ents or conditions? Describe.

No.

9. Does this request m eet an existing statutory, regulatory, or legal requirement?

Not directly. The State and its assoc iated facilities must  comply  with a variety of State, national  and/or federal  mandates  to maintain l icensure, accreditation,
compl iance with li fe/safety, sanitation, bui lding, or other codes .

Explain the likely results of noncom pliance if the project is not funded.

Noncomp l i ance impact  varies by program, e.g.  loss of JCAHO accreditation will al fect HCFA certification and hence loss of federal  medicare/Medicaid funds;  loss ol ADA
accreditat ion affect State exposure to suit; citation to bui lding probl ems typical ly means  orders to comply,  fines, or  an order  to evacuate!

A D D IT IO N A L  

E X P L A N A T IO N  

C P  1 F O R M
___________R e v i s e d  7/3 7/13_________

AGENCY HEALTH & SO C IA L  S E R V I C E S
Page 3 of 4
Revised Date:

F Y  9 5  j



10. Describe the aspects of any joint projects.

None p roposed .  However ,  in the past the Depar tment  has co l l aborated with DOT/PF,  DNR, DOC,  and F&G on several  renovation/repair projects in an effort to keep costs d o

11. Does the project support a priority of the Governor which has been previously discussed?

Yes. The Gove rno r  has repeatedly endo r sed  the ne ed to address the large and gicwing deferred maintenance problem of State owned buildings.

12. Will the project stimulate econom ic developm ent?

No.

13. Will the project achieve operational cost savings through a reduction in the size of governm ent or productivity im provem ents?

No.

14. Does the project match local funds for projects that are high local priorities?

No.

15. Is the project consistent with the goals and objectives of the agency's FY95 operating budget? How does the project support these objectives?

N/A

16. Has a cost/benefit analysis been done? If so, summarize the results of the analysis.

This is done  on a daily basis as staff a sse ss  whether to fix particular p rob l ems vs. other alternatives. P l ease refer to the annual  DHSS  Funding Al location Plan.

17. Have alternative m ethods of financing the project been considered and evaluated?

No.

18. Can the start of the project be deferred for one or two years?

No. This funds immediate needs.

W hat would be the im pact of deferring the start of the project?

Greater  deferred maintenance beyond norma l  expectation.

19. Can the project be phased over two or three years?

N o . __________________________________________________________________________________________________________________________________________________________

A D D IT IO N A L  

E X P L A N A T IO N  

C P I  F O R M
R u v i i r d  7/27/93

AGENCY  HEALTH & SOCIAL SERVICES
Page 4 of 4
Revised Date:

F Y  9 5



D E P A R T M E N T  OF H E A L T H  AND S O C I A L  SERVICES 

C U R R E N T L Y  I N D E N T I F I E D  R E N O V A T A T I O N / R E P A I R / E Q U I P M E N T  P R O J E C T S

FY95 C A P I T A L  B U D G E T

A S E T S  R o o f  C o m p l e t i o n

B e t h e l  Y o u t h  Facility-
E x t e r i o r  s i d i n g / f l a s h i n g  r e p a i r /  

s t a i n i n g  
C o m p l e t e  f a c i l i t y

D i l l i n g h a m  H e a l t h  C e n t e r
P a i n t / F u r n a c e / R o o f  P a t c h e s

F a i r b a n k s  M e n t a l  H e a l t h
F o u n d a t i o n s  S t a b i l i z a t i o n
E x t e r i o r  S t a i n i n g
P a v i n g  w a l k s / d r i v e s / s e a l c o a t

F a i r b a n k s  Y o u t h  F a c i l i t y
R e - r o o f  o r i g i n a l  f a c i l i t y

F a i r b a n k s  R e g i o n a l  P u b l i c  H e a l t h  C e n t e r  
U n f u n d e d  E q u i p m e n t / F u r n i s h i n g s

H a r b o r v i e w  M a : n t e n a n c e / R e n o v a t i o n  
S t e a m  P l a n  T a n k s / A s b e s t o s

J u n e a u  H e a l t h  C e n t e r
R e - r o o f / G l a c i a t i o n  fix 
V e n t i l a t i o n  F i x

J u n e a u  Y o u t h  F a c i l i t y  
E x t e r i o r  S t a i n i n g

K e n a i  P u b l i c  H e a l t h  C e n t e r
R e p l a c e  u n s a f e  f a c i l i t y

K o d i  . S r i f f i n  R e n o / R e p l a c e
S t a i r s / R o o f / W i n d o s / P l u m b i n g / I n t e r i o r

M Y C - C o r e / K i t c h e n  R e n o v a t i o n  
D e t e n t i o n  C o m p l e t i o n  
P a r k i n g  R e n o / E x p a n s i o n  

S e c u r i t y  L i g h t i n g

N a k n e k / K i n g  S a l m o n
R e p l a c e  S o c i a l  W o r k e r  S p a c e

$ 2 0 0 . 0

3 5. 0

5 0. 0

3 5. 0
4 5 . 0  

1 0 0 . 0

2 0 0 . 0

4 3 8 . 0

1 5 0 . 0
4 5 0 . 0

5 0. 0
3 0 0 . 0

2 5 . 0  

1 , 7 0 0 . 0

6 0 0 . 0

7 5 0 . 0
4 5 0 . 0
85 .0

50.0

1



N o m e  Y o u t h  F a c i l i t y
E x t e r i o r  s t a i n i n g  
R e i n s u l a t i o n

2 0 . C

1 5 . 0

P u b l i c  H e a l t h  E q u i p m e n t  R e p l a c e m e n t
W o r n / b r o k e n  - I t i n e r a n t  N u r s e s / c e n t e r  $ 2 0 0 . 0

P u b l i c  H e a l t h  L a b  R e n o v a t i o n  3 0 0 . 0
A n c h o r a g e  V e n t i l a t i o n /
F l o o r i n g  r e p l a c e m e n t  
W a l l  h o l e  f i l l i n g  
U p g r a d e  f l a m m a b l e  s t o r a g e  
P u r c h a s e  b i o  s a f e t y  c a b i n e t  
F a i r b a n k s  - P h o n e  R e p l a c e m e n t  
P u r c h a s e  b i o  s a f e t y  c a b i n e t  

( E x c l u d e s  J u n e a u )

S i t k a  H e a l t h  C e n t e r
F u r n a c e  R e p l a c e m e n t  20.0
R e r o o f  25 . 0
E x t e r i o r  W i n d o w s / D o o r s  20 . 0

T O T A L  $ 6 , 3 1 3 . 0

2



PROJECT  TITLE: DHSS  C o m p uter S ystems Deve l opment (95) 
LOCATION: Statewide
PROGRAM: Health

COMPLETION DATE: June, 1998 ELECTION DISTRICT: 99
TYPE: Information Systems

F U N D IN G

1002  j FEDERAL RECEIPTS 
1 0 0 3 1 GENERAL FUND MATCH
1 0 0 4 1 GENERAL FUND
10 0 5 1 GF/PROGRAM RECEIPTS 
1006 |  GF/MENTAL HEALTH TRUST

T O T A L S :

C A P IT A L  R E Q U E S T  

$3 ,617 .3______________

$ 4 0 0 . 0

$4 ,017 .3

O P E R A T IN G  C O S T S

$382.0

N E W  P O S IT IO N  (C R T )

P R O J E C T  D E S C R I P T I O N  A N D  J U S T I F I C A T I O N :

This pro|ect funds  two major  DHSS  computer  systems:  Fami ly and Youth Services' MIS upgrade  and Publ ic Assis tance ’ s Eligibility Information System enhancements

G c c s r s ! M . n l . J * t v / y i a i n G  | j  o i .

Dlv^ T itle F u n d H e a lth R e c e ip ts F e d e ra l T o ta l C o s t P F T

D F Y S M IS  U p g r a d e /N e t w o r k  E x p a n . 4 0 0 .0 0 .0 0 1 ,2 0 0 .0 1 ,6 0 0 .0 0 .0 0
D P A E IS  E n h a n c e m e n t 0 .0 0 .0 0 2 .4 1  7 .3 2 ,4  1 7 .3 0 .0 0

4 0 0 .0 0 .0 0 .0 3 ,6 1  7 .3 4 ,0 1  7 .3 0 .0 0 .0

Sum m ary of Each System

Fami ly and Youth Services -  MIS U p g rade/Network Expansion

This project funds ma jo r  modif ication and upgrade  of the early DFYS Information system to comply with new federal  repoi tmg requirements. This includes purchase of 
approximately 125 new computer s.

Publ ic Assistance -  Eligibility In formation System (EIS) Enhancement Project

This project funds  necessa ry upg rade  to the State's Eligibility Information System. These upgrades are necessa ry  to increase processing capacity; improve eff iciency and 
Incorporate new techno logies and federal  p rogram requirements.  Due  to prior Stale successes ,  the Federa l  gove rnment  will fund 100% of expected expenses .

C A P IT A L  

P R O J E C T S  

C P 1 D E S C R IP T IO N

R v v U o i l  > /J7/«3

F Y  9 5

AGENCY HEALTH & SOC IAL  S E R V I C E S
P age 1 of 1
Revised Dato:



PROJECT TITIJ-: MIS UPGRADE/NETW ORK EXPANSION

l.( K'ATION:  S T A  I I i W I D U ____________  C O M PIJ-TIO N  P A T H: J U N E , 1996 ELECTIO N DISTRICT:

PROGR AM : TYPE:

F U N D I N G  C A P I T A L  R E Q U E S T  | O P E R A T I N G  C O S T S  N E W  P O S I T I O N  ( P F T )

10021 F E D E R A L  R E CEIPTS    1,200.0 _______________ _______

10031 G E N E R A L  FUN D  M A TC H _____________________________________

1(K)4| G E N E R A L  FUN D _____________  4 0 0 . 0 _____________________

I IKY) | M.H.TRUSr___________ _________________________________
10071 IN T E R -A G E N C Y  R E C E I P T S _____________________________________

T O T A L S :  $ i /» o o .o  $0 . 0

P R O J E C T  D E S C R I P T I O N  A N D  J U S T I F I C A T I O N :
The U.S. Department o f  Health and Human Services, Administration for Children and Families, released the newmandatory quarterly data reporting rcquicrmcnts for foster care 

and adoption and methods for data transmission. It will include data elements regarding the foster and adoptive parents as well as children. The data requirements are extensive 

and a major modification to the existing DFYS system is necessary to meet the new requirements, ‘litis new legislation provides for 75% reimbursement to states for system 

development and 50% for maintenance costs. It also imposes a penally on states that fail to comply. In order  to comply with tlte.se requirements D1YS must upgrade its 

P C —based case nianagementAvorkload accounting system to capture the required cl ient—related information. In addition, the Provider Payment system must be modified to 

capture additional data pertaining to foster parents, and the two systems must lie integrated. Since one o f  the requirements is that data be entered into the system in a timely and 

consistent manner, it is mandatory that all workers have access to PCs in order  to facilitate tiic data entry. This will require the purchase o f  approximately 125 additional or 

replacement PCs, two additional I j \N s .  peripheral equipment and software, software and hardware upgrades and expansion o f  the WAN to al least one additional DFYS site. 

I'ltis project will help the Division meet its overall goal, as defined in the Department's Information Management Plan. This goal is provide the required equipment for 

approximately 400 D IY S  workers who will receive tangible benefits from the utilization o f  microcomputers. It will also fund an upgrade to the Case ManagcmcntAVorklond 

Accounting System to provide for a client record archival and retrieval feature, the upgrading of  the workload accounting process . .id reporting, and a menu driven batch 

reporting capability will be added. These upgrades represent substantial enhancements to the system.
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PROJECT: OFFICE AUTOMATION/AFCARS GRAND TOTAL 31,600,000

PART 1 -  OFFICE AUTOMATION

PERSONAL COMPUTERS
PC's W / M O N ITO R S-N E W /R E PU \C E/U P G R AD E
PEERIPHERAL HARDW ARE-NEW /REPLACE/UPG R.
SO FTW AR E-N EW /R EPLAC E/UPG R .

NEW  LANS
FILE SERVER AND MONITOR 
NETW O RK SOFTW Af.E 
NETW ORK HARDWARE 
WAN EXPANSION

GRAND TOTAL $560,000

TOTAL $473,500
125 $2,200 275,000

70 2,000 140,000
225 260 58,500

TOTAL $86,500
2 $3,700 $7,400
2 11,000 22,000
2 18,550 37,100
1 20,000 20,000

PART 2 -  FEDERALLY MANDATED CHANGES

CONTRACTUAL 
NEEDS ASSESSM ENT, FEASIBILITY STUDY, 
PLANNING, ANALYSIS, DESIGN, CODING, 
IM PLEM ENTATION 

PERSONNEL -  4 SUPPORT STAFF /1  YEAR 
TRAVEL

IN -S T A T E  & O U T -O F -S T A T E  FOR ONE YEAR 
TRAVEL INCLUDES SENDING KEY STAFF TO 
OTHER STATES TO ASSESS INFO. SYSTEMS

4
1

$750,000

60,000
50,000

$1,040,000

$750,000

240,000

50,000
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R A T I O

S T A F F  E X I S T  W R K R S  P C ' s  F Y 9 5  F Y 9 5

D I V I S I O N  O F  F A M I L Y  & Y O U T H  S E R V I C E S

PROPOSED PLAN FOR PC DISTRIBUTION

R E G S C T O F F I C E D S T # * S P C ' s / P C ' S N E E D E D P C ' S R A T I O

S C R F S A N C - A D M 2 7 0 1 6 1 3 1 . 2 3 1 3 3 1 1

S C R F S A N C - S V C 2 7 1 8 8 6 8 1 . 2 9 1 2 0 1 7 1 . 0 3 1

S C R F S V A L D E Z 2 7 2 2 1 2 . 0 0 1 1 1 1 1

S C R F S D I L L I N G 2 7 3 1 1 1 . 0 0 1 0 0 1 1

S C R F S S E W A R D 2 7 4 2 1 2 . 0 0 1 1 1 1 1

S C R F S K O D I A K 2 7 5 4 2 2 . 0 0 1 2 2 1 1

S C R F S K E N A I 2 7 6 9 6 1 . 5 0 1 3 3 1 1

S C R F S M A T - S U 2 7 7 9 7 1 . 2 9 1 2 2 1 1

S C R F S C O R D O V A 2 7 9 1 1 1 . 0 0 1 0 0 1 1

S C R Y C A N C - S V C 2 7 A 1 5 11 1 . 3 6 1 4 3 1 . 0 7 1

S C R Y C K O D I A K 2 7  B 2 1 2 . 0 0 1 1 1 1 1

S C R Y C K E N A I 2 7 C 4 2 2 . 0 0 1 2 2 1 1

S C R Y C P A L M E R 2 7 D 5 3 1 . 6 7 1 2 2 1 1

S C R Y C D I L L I N G 2 7 E 2 1 2 . 0 0 1 1 1 1 1

S C R Y C A N C - I N T 2 7 F 8 5 1 . 6 0 1 3 3 1 1

S C R Y C M Y C - A D M 2 7 F 8 6 1 . 3 3 1 2 2 1 1

S C R Y C M Y C 2 7 F 6 4 1 . 5 0 1 2 2 1 1

S C R F S E A G L E  R 2 8 0 5 3 1 . 6 7 1 2 2 1 1

S C R F S N A K N E K 2 8 1 1 1 1 . 0 0 1 0 0 1 1

S C R F S U N A L A S . 2 8 2 0 0 0 . 0 0 1 0 0 0 0

S C R F S G L E N A L L 2 8 3 2 1 2 . 0 0 1 1 1 1 1

S C R F S H O M E R 2 8 4 3 2 1 . 5 0 1 1 1 1 1

S C R F S S T  P A U L 2 9 1 1 1 0 . 0 0 0 0 0 0 1

S C R F S S A N D  P T 2 9 3 0 0 0 . 0 0 0 0 0 0 0

T O T A L 1 9 4 1 4 1 1 . 3 8  :1 5 3 4 9 1 . 0 2  :1

OJ <T7 DPir 13'J* Y95- RAT.WKl



R A T I O

D I V I S I O N  O F  F A M I L Y  & Y O U T H  S E R V I C E S

PROPOSED PLAN FOR PC DISTRIBUTION

S T A F F E X I S T W R K R S P C ’s F Y 9 5 F Y 9 5

R E G S C T O F F I C E D S T # ' S P C ' s / P C ’S N E E D E D P C ' S R A T I O

3 E R F S J U N - S V C 5 2 0 1 8 1 4 1 . 2 9 : 1 4 3 1 . 0 5 1

S E R F S H A I N E S 5 2 1 1 1 1 . 0 0 : 1 0 0 1 1

3 E R F S S I T K A 5 2 2 4 2 2 . 0 0 : 1 2 2 1 1

S E R Y C J U N E A U 5 2 A 7 5 1 . 4 0 : 1 2 2 1 1

S E R Y C S I T K A 5 2 B 2 1 2 . 0 0  :1 1 1 1 1

S E R Y C J Y F 5 2 F 3 3 1 . 0 0 : 1 0 0 1 1

S E R F S J U N - A D M 6 1 0 5 4 1 . 2 5  :1 1 1 1 1

S E R F S K E T C H . 6 2 3 1 0 7 1 . 4 3 : 1 3 3 1 1

S E R F S P T R S B R G 6 2 4 2 1 2 . 0 0  :1 1 1 1 1

S E R F S W R A N G 6 2 5 2 1 2 . 0 0 : 1 1 1 1 1

S E R F S C R A I G 6 2 6 2 1 2 . 0 0 : 1 1 1 1 1

S E R Y C K E T C H 6 2 C 4 3 1 . 3 3 : 1 1 1 1 1

T O T A L 6 0 4 3 1 . 4 0  :1 1 7 1 6 1 . 0 1  :1

0J.O7 DP1A123 .FY95-RAT.WK1



R A T I O

D I V I S I O N  O F  F A M I L Y  & Y O U T H  S E R V I C E S

PROPOSED PLAN FOR PC DISTRIBUTION

S T A F F E X I S T W R K R S P C ’s F Y 9 5 F Y 9 5

R E G # ’S P C ' s / P C ’S N E E D E D P C ' S R A T I O

C O 3 4 3 3 1 . 0 3 1 1 0 1 . 0 3  :1

N R 1 2 0 8 6 1 . 4 0 1 3 4 3 1 1 . 0 2  :1

S C R 1 9 4 1 4 1 1 . 3 8 1 5 3 4 9 1 . 0 2 : 1

S E R 6 0 4 3 1 . 4 0 1 1 7 1 6 1 . 0 1  :1

G R A N D  T O T A L 4 0 8 3 0 3 1 . 3 5 1 1 0 5 9 6 1 . 0 2  :1

A D D I T I O N A L  R E P L A C E M E N T / U P G R A D E  P C s  -  2 9

T O T A L  N U M B E R  O F  P C s  F O R  F Y 9 5  -  1 2 5

04.07 DPUUS'fYOS-RAT.WKI



S t a t e  o f  A l a s k a  
Information Systems Project Planning & Review

P a r t  I - G e n e r a l  I n f o r m a t i o n

X Capital Improvement Project O ther:______________________

Departm ent: Health & Social Services (DHSS j D ivision: Family & Youth Services (DFYS1
S e c tio n :________________________  R eg io n :__________________________________
P ro jec t M anager: Steve Rice_ Phone: 465-2882 Fax: 465-3190
P ro jec t T itle : MIS Upgrade / Network Expansion___________________________________________
P ro jec t Sum m ary : The U.S. Department o f Health and Human Services. Administration for 
Children and Families, released the new mandatory quarterly data reporting requirements for 
foster care and adoption and methods for data transmission. AFCARS (Adoption and Foster Care 
Analysis Reporting Svstemj w ill include data elements regarding the foster and adoptive parents 
as well as children. The data requirements are extensive and major reconfiguration o f DFYS 
exisdng svstem is necessary to meet the new requirements. It is very important to note that this 
new legislation also provides for 7 5%  reimbursement to states fo r svstem development and 
5 0%  fo r ongoing maintenance costs. Failure to comply w ill carrv financial penalties o f up to 
20%  o f state’ s IV -B  administradve claim for an indeterminate period. In A laska’ s case, that
would currendv translate into approximately S60.000 per year.________________________________
In order to comply with these requirements DFYS must upgrade its PC-based casei
management/workload accounting svstem to capture the required client-related informadon. In 
addition, the Provider Payment svstem must be modified to capture additional data pertaining to 
foster parents. Since one o f the requirements is that data be entered into the svstem in a timelv 
and consistent manner, it is mandatory that all workers have access to a PC in order to facilitate 
the data entry. This w ill reouire the purchase o f aooroximatelv 125 additional or replacement 
PCs, two additional LANs, peripheral equipment and software, software and hardware upgrades
and expansion o f the DHSS W AN to two additional DFYS sites.______________________________
This project w ill help the Division meet its overall goal, as defined in the Department's 
Information Management Plan. This goal is to provide the required equipment fo r approximately 
400 DFYS workers who will receive tangible benefits from the utilization o f microcomputers. 
It w ill also fund an upgrade to the Case Management/Workload Accounting Svstem to provide

FY : 95 Department Code 0(5 Division Code 03 Project # ________  D a te__________ . 1993
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for a client record archival and retrieval feature, the upgrading o f the workload accounting 
process and reporting, and a menu driven batch reporting capability w ill be added. These 
upgrades represent substantial enhancements to the svstem in the form  o f decreased data storage 
requirements, improved processing speed o f the database, enhanced workload reporting capability, 
and increased ease o f use for DFYS employees, while at the same rime, allowing the state to 
utilize three Federal dollars for every State dollar mend.______________________________________

P ro jec t D u ra tion : (st2 ~t) Sept. 1994 (end) Sept. 1996 Acronym: N/A__________

FY: 95 Department Code 06 Division Code 03 Project # _______________ Date   . 1993

P ro jec t Characteristics: (check a ll that apply, include others as needed)
X New Project   Enhancement   Continuation

 Electronic Imaging ______Geographic Information System
 K iosk Technology ______Emergency Communications
 SNA Communications  V utce Communications/ Telephone

X Wide Area Network ______Voice Communications/ 2-way Radio, Pagers
X Agency Specific Project  Video Communications

 Interagency Data Access X O ffice Automation (General)
 Legal Mandate X  Electronic Mail
 Electronic Bulletin Board X Relational Database Project

Public Access to Data

Describe Computing P la tfo rm : (i.e. personal computer, LAN , C L m anufactu rer/m odel, 
operating system, m em ory and disk capacity, num ber o f workstations, etc.)
The current DFYS resource includes approximately 300 PCs o f various IBM  286. 386. and 486 
models operating on DOS 5.0: and seven (7 ) LANs operating on Novell Netware 3.11._______

Information Systems Proiect Planning i  Review ■ Form Revised July 22. 1993 Page 2



FY: 95 Department Code 06 Division Code 03 Project “ Date 1993

P a r t  H  -  P r o c u r e m e n t / B u d g e t  I n f o r m a t i o n

A. I f  agencies know procurement in formation such as vendor o r brand specific 
requirements, whether a Request fo r A lternate P rocurem ent is needed, etc., this 
in fo rm ation  should be noted. Any associated procurement and/or budget documents 
shou ld be attached. Describe procurement method:

Standard state procurement processes for the purchase o f hardware and software. Since 
the case management/workload accounting system is a proprietary database, only the 
original contractor can provide the necessary changes. Therefore, it w ill be necessary for 
the D ivision to enter into a sole source contract fo r the required changes. A Request for 
Alternate Procurement w ill be necessary.

B. Budget Sum m ary :

T ota l P ro jec t Amount: |S3.845.000  ̂ Amount Being Requested:

I f  this is a capital p ro ject, attach copies o f C P I and CP2 fo rm s and provide detail 
cn the fo llow ing chart. "1 he chart should also be used to provide details fo r m u lti­
year pro jects; use additional pages fo r projects over two years in duration . The 
chart is intended to assist agencies to summarize p rio r p ro ject app rop ria tions and/or 
actual expenditures fo r multi-year projects.

C. P lanned / Actual Comparisons: C u rren t P ro jec t Y ea r #  I o f 2

FY  95 
Planned / Actual

F Y  96 
Planned / Actual

T O T A L S  
Planned / Actual

Personnel 53 20 . 00 0 / S360, 000/ S6 8 O.OOO/

Travel 540 . 000 / S60.000/ 51 00 . 0 0 0 /

Contractual 5900 . 000 / S400.COO/ 51 . 30 0 . 0 00 /

Suppl ies SI  5 . 000 / S20.C00/ 535 . 000 /

Equipment :

hardware ^ 0 0 ,0 0 0 / / S400 . 000 / S 1 .200 .000/

software S2 0 ^ 0 0 0 / 5175 . 000 / S375 . 000 /

instal lation 5 2 0 . 0 0 ^ 515 .000/ S35 . 000 /

maintenance S80yBOO/ \ S40.000/ 51 20 . 00 0 /

TO T A L S
s/375.000A S 1 . 470 .000/ S3 . 845 . 000 /

$3.845 .000
 i

Information System'. Project Planning .4 Review ■ Form Revised July 22, 1993 Page 3



P a r t  HI - N a r r a t i v e

A. Purpose o f P ro jec t

1. The p rog ram  activity the proposed in form ation  systems pro ject is intended 
to support and the relationship between the program  activity and the pro ject.

This project supports child protection, non-medical care facility licensing or 
certification and juvenile probation programs by providing workers with 
technology and access to information needed for timely and efficient job 
performance.

2. The needs assessment on which the p ro ject proposal is based.

Providing workers with adequate access to PCs has been recommended in 
numerous external and internal audits and reviews o f agency functioning. Most 
recently, correction o f DFYS equipment deficiencies were recommended in the 
Governor's Efficiency Report and an internal Paperwork Reductions Report.

Failure to provide the necessary enhancements to the DFYS information systems 
w ill ultimately require that the Division requests funding fo r the project from 
General Fund dollars, while at the same time is penalized for failing co participate 
in the Federal program. The penalty would be based on withholding a percentage 
o f federal funding. At this time the funding withheld would be approximate’  ̂
560 ,000 a year.

3. The relationship o f the pro ject to the departm ent’ s in form ation systems plan.

One o f D F Y S ’ primary goals is the overall computerization o f the Division - 
providing PCs to every worker who couid benefit from the technology. Another 
goal is to ensure that the information system is modified and upgraded to meet 
changing requirements o f federal mandate, state law, and/or Divisional policy. 
This project addresses both o f these goals as specified in the DHSS Information 
Management Plan, FY93-FY97 . These projects will provide the desired hardware 
support and : iformation system modifications.

B. Benefits and A lternatives

1. How will the p ro ject benefit the state? Describe how the pro ject w ill result
in discernable gains in the productivity o f state employees, o r real financial 
savings to the state.

D FYS  workers must maintain extensive and detailed documentation related to the 
clients served by the agency. Many workers are forced to perform these 
cumbersome, often repetitious, tasks manually. Currently, this time consuming 
ordeal can consume up to 50%  o f a worker’ s time. Providing workers with 
microcomputers can improve productivity by both reducing the time recording 
information and by generating required documents. Microcomputers have been

FY : 95 Department Code 06 Division Code 03 Project f t ________  D ate__________ . 1993
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FY: 95 Department Code 06 Division Code 03 Project # ________  D ate__________ . 1993

proven to bring productivity improvements to workers with estimates ranging from 
Fifteen to forty percent. Approval o f this project will allow the Division to take 
a large step in achieving it’ s overal1 information system plan, while at the same 
time utilizing federal funds to pay for 75%  o f the implementation and 50%  o f it’ s 
ongoing maintenance.

W ha t other alternatives were considered fo r accomplishing this request, how 
they were evaluated and why they were rejected?

Several years ago the Division recognized the efficiencies o f micro-computers and 
committed to the utilization o f this technology. Alternatives, such as a variety o f 
mainframe systems, were evaluated at that time and found to be far more costly 
and not as effec ive. At this time the agency remains committed to this goal.

3. P rov ide a detailed cost/benefit analysis as an attachment that describes the 
costs and the assumptions used fo r bota tangible and intangible benefits. 
Summ arize the detailed analysis in a cnart s im ila r to the fo llow ing example.

Cost o f P ro ject:
Annual O perationa l Costs: 
Tangib le Benefits

Cost Avoidance (annual) 
Cost Savings (annual)

Project 
.8 4 5 ,0 0^  

70

Alternative 1 
n/a 
n/a

n/a
n/a

Alternative 2
n/a
n/a

n/a
n/a

Intangib le Benefits: With access to microcomputer technology comes access to 
information which w ill be used by workers to make better casework decisions.

C . P ro jec t Impacts and Implications-p ro v id e  in form ation  identifying the p ro ject 
relationships and impacts.

I . Consequences o f Non A pprova l-describe the impact on the agency’ s program  
(and on any o ther agency’ s p rogram s) if this request is not approved.

On a daily basis, D FYS workers make hundreds o f client related decisions, some 
with possible life or death outcomes. Failure to approve this project w ill impair 
the ability o f workers to make those decisions by denying timeiy current and 
future access to critical information.

In addition, failing to fund this project will result in a loss o f an opportunity to 
utilize Federal funds approaching $3,000,000.00 to fund a major portion o f the 
project.

Information Systems Pro|f?ct Planning A Raviow Form Revised July 22. 1993 Pagp S



FY : 95 Department Code 06 Division Code 03 Project # D ate_________ . 1993

2. Resource Im piications-describe any potential impact this pro ject may have 
on the agency's existing resources, the D ivision o f In fo rm ation  Services' 
resources, o r those o f any other agency. Inc lude personnel issues, security, 
LAN /W AN and a ll telecommunications, capacity management, records 
management, etc.

This project w ill increase the agency’ s microcomputer and LAN  resources by Fifty 
percent and it w ill facilitate access to the DHSS W AN  by up to 40 users. These 
increased capacities will require D IS support connecting new DFYS LANs to the 
WAN. The project w ill also help provide the microcomputer equipment needed 
by DFYS to facilitate replacement o f two mainframe based applications with PC- 
based applications. This conversion should free D IS resources.

3. Pub lic A ccess-if the pro ject is a data base o r  system, describe how public 
access will be provided, and how public access rates, if app rop ria te , w ill be 
established.

N/A

4. Potential P rob lem s-describe any problem s that may occur during 
development and operation o f the p ro je c t

Providing technical support to an ever expanding end-user population with 
increasing technical complexity o f applications and hardware configurations has 
begun straining the capabilities o f the DFYS Data Processing Unit (DPU ). 
Additional technical support staff are critically needed. Recent recommendations 
from an internal advisory group include an endorsement for additional technical 
staff in Fairbanks and Juneau to support the expanding equipment and user 
population in the Northern and Southeast regions. It is expected that this need 
w ill be address in the DFYS FY95 operating budget request.

Information Systems Project Planning A Review • Form Revised July 22. 1993 Page 6



Part  in  - Narrative  - continued

FY : 95 Department Code 06 Division Code 03 Project # ________  D a te __________ , 1993

D. Technical Integration

1. B rie fly  describe proposed p ro ject management and implementation 
methodologies. Inc lude a sum m ary o r schedule o f the p ro ject (identify 
components/phases and their costs, i f  approp ria te ).

The primary focus o f this project w ill be on acquisition, configuration and 
installation o f additional microcomputers, file servers, peripherals and software. 
The major actions involved are procurement and installation. Two LANs w ill need 
to be designed, users and technical staff need to be trained, and long term 
maintenance planned. Site selection fo r additional equipment w ill be a joint 
decision o f the D FYS  DPU and Regional Administrators.

2. L ist m a jo r acquisitions and/or upgrades planned to support the p ro je c t List 
special processing features o r new technology required.

Acquisitions w ill include PCs, standard office automation software (word 
processing, spreadsheets, etc.) peripheral devices such as printers, and a major 
upgrade to the information system. No special processing features or new 
technology is required.

3. Potentia l D u p lic a t io n - if this p ro ject is fo r  a creating a new database o r 
system, describe the analysis which was conducted with other agencies to 
ensure a s im ila r database/system did not a lready exist.

Project represents a database upgrade and hardware/software purchases. No new 
database w ill be created.

4. B rie fly  describe the ongoing support requirements and estimated costs 
expected a fte r completion o f the p ro ject. Include services, supplies, upgrades, 
maintenance, tra in ing , enhancements, etc.

Ongoing support requirements w ill include additional technical staff to maintain 
and enhance the DFYS  information system including networks, hardware and 
software. Personnel costs have been estimated at up to $320,000 to provide the 
necessary support o f this project. Fifty percent o f that expense wall be funded by 
federal dollars. Extended warranties from hardware manufactures w ill do much 
to decrease the costs o f maintenance. Ongoing cost w ill include upgrades, both 
to software and hardware, replacement o f outdated and worn out equipment, and 
future enhancements.

E . Perform ance/Audit C r i t e r ia -what kind o f measurable crite ria w ill be used to 
determ ine how well the chosen a lte rnative works and whether projected benefits will 
be achieved. Describe the evaluation plan fo r the pro ject and identify the nature 
and tim ing o f associated evaluation reports .

Inlormaiion Systems Project Planning S Review • Form Revised July 22. 1993 Page 7
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One criteria w ill be the ability o f the DFYS to pass Federal audits, including AFCARS, 
o f worker files. AFCARS w ill be auditing the accuracy and timeliness o f data entry. 
Historically, this has been a problem for the agency. Computerization has aided in 
improving the quality o f case file documentation in recent years. However, DFYS w ill 
continue to have difficulty meeting Federal requirements until adequate equipment and 
training is obtained and installed for line staff. Successful completion o f Federal audits 
w ill provide one measurable criteria for project evaluation.

A second evaluation criteria w ill be user satisfaction. In July, 1992 DFYS completed a 
user satisfaction survey and analysis o f its primary client/family information system 
application. At that time only 32%  o f line staff were using the system daily. Usage 
patterns were highly correlated with equipment access. This study w ill be repeated after 
completion o f this project. The measure o f success w ill be increased system usage.
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LOCATION; J u n e a u __________COMPLETION DATE: J u n e  1 9 9 8  ELECTION D IS T R IC T :  99

PROJECT TITLE: BIS E n h an c em en t P r o j e c t __________________________________________________

PROGRAM: S o c i a l  S e r v i c e s  TY PE: I n f o r m a t i o n  S y s t e m s
 ---------------------------        ■    -■ - ■ ■ ■ ■ f -  -  - - — — ■ -  1 - - *

FUNDING
r
! CAPITAL REQUEST

7 ----- 1 -
! OPERATING COSTS

' I " ' '
! NEW POSITIONS ( PFT)

1002 FEDERAL RECEIPTS *
1
! $ 2 , 417 , 300 111 j $ 782.6 P ro je c t PCN's

*■ See funding so u rce  '
s e c t io n  on page 2__________j

TOTAL $ 2 , 417 ,300

P R O JE C T  D E SC R IP T IO N  AND JU ST IFIC A T IO N

This project is designed to pro long the life  o f  the E ligibility Information System (E IS ) and to integrate technology which 
w ill increase user productivity, and preserve accuracy in the delivery o f  Public Assistance benefits and services. The EIS 
provides automated support to 433 system users fo r the follow ing programs administered by the Division o f  Public 
Assistance: Aid to Fam ilies with Dependent Children (A FD C ), A FDC  Unemoloyed Parent, Medicaid, Food Stamps, 
Interim Assistance, Adult Public Assistance, General Relief. General R e lie f Medical, Job Opportunities and Basic Skills 
(JOBS ), Employment and Training, and Permanent Fund Dividend Hold-Harm less.

P r o b l e m

The E lig ibility Information System (E IS ) developed in 1982 was implemented in 1984. The system currently supports 
work processes o f  the mid I9 8 0 ’ s. In 1984 public assistance cases totaled 19,477. In FY 93  the caseload totaled 4 3 ,9 9 8 , 
equating to a 125 percent caseload increase since 1984. Caseload growth is expected to continue to increase another 12 
percent in FY 94 . The E IS supports formula programs for Aid to Families with Dependent Children (A FD C ), Food Stamp 
Program (F S P ), and Adult Public Assistance (A PA ) which in F Y 9 4  cost $ 19 9 ,230 ,1 0 0 .

The D ivision has been assessing the future capabilities o f  EIS to handle increased caseloads and more complex policies. A 
primary goal was to determine whether o r not the EIS is a suitable base upon which to build the D ivision ’s data processing 
future. E lig ibility Management Systems, Inc. (EM S ) was hired in June 1992. In September 1992, EMS, reported to the 
Department that "A lthough  E IS  is not in need o f  emergency treatm en t, a significant redesign would be requ ired  fo r  
E IS  to meet a ll o f  the system  requirem ents users had identified". EMS concluded in the System Analysis Report (SA R ) 
that the primary criticism and external constraint on EIS was the lack o f  sufficient resources to support the ongoing 
maintenance o f  the system. A backlog o f  some 429  W ork  Requests, o f  which 127 are HOT and IM PORTANT , and some 
date back to 1984, compete unsuccessfully with Federal and State mandates and routine Data Center software upgrades 
requiring E IS changes._______________________________________________________________________________________

C APITALCPI PROJECTS 
DESCRIPTION

FY 95

AG ENCY: Division o f Public Assistance
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February 15. 1994



PR O JE C T  D E SC R IP T IO N  AND JU ST IF IC A T IO N  CO N T IN UED

It is crucial that the D ivision continue to generate EIS enhancements that w ill increase field s ta ff productivity and efficiency. Field 
caseload growth in F Y 94  demonstrated a need fo r 29 new positions, in which current State revenue shortfalls allowed for "no" new 
field positions in F Y  95. The FY 94  ElS-Enhancemenl budget requested funding for a two-year enhancement project which was 
justified with a projected cost avoidance equivalent o f  15 PFT positions because o f  a net gain in field staff productivity. FY 94  C IP  
funded on ly  the first year o f  the project. This budget represents the funding for the projects second year. It is important that 
precautions be taken to identify and avoid problems that could negatively influence the completion o f the project. The Division 
understands the current shortage o f  State operating funds and the impacts o f  declining oil revenues. With budget shortfalls resulting 
in the inability to fi l l positions, or add new sta ff despite caseload increases the Division has identified crucial automation needs to 
reduce the risk o f  not meeting Federal and State mandates fo r timeliness and accuracy while providing necessary cash, food, and 
medical assistance to disabled, e lderly , and low-income Alaskans.

P r o j e c t  F u n d i n g

Through the United States Department o f  Agriculture (U SD A ), Food and Nutrition Service (FN S ) and the Department o f  Health and 
Human Services (H H S ), Administration for Children and Families (A C F ) and Health Care Financing Administration (H C FA ), the 
agency is entitled to regular Federal Financial Participation (F F P ) at the 50  percent match rate.
FY95 presents a unique opportunity for project funding. The Food Stamp Act includes a provision to help attain belter food stamp 
case payment accuracy. It provides financial incentives to reward states that achieve very low payment error rates. These awards 
are rare with on ly three o r fou r states getting the special federal award. Because o f  the high quality o f  Food Stamp Program 
casework done by the D ivision o f  Public Assistance in F FY  1993, it is like ly Alaska w ill qualify fo r a federal award. This one-time 
federal award is expected to be approximately $ 1 ,3 0 8 ,9 0 0 . I f  granted, it would be available in FY 95 . A laska’ s eligibility for the 
award and its precise amount is calculated by the Food and Nutrition Services which w ill notify the state once the payment accuracy 
review is complete. Use o f  the funds are left to state discretion. The D ivision proposes to use this one-time federal award it earned 
to fund F Y  95 computer enhancements. The funds awarded may be used as the State’s share o f  EIS project costs and can be used 
to obtain regular Federal matching funds from  A FD C , Food Stamps, and Medicaid. The FY 95 total project request is $ 2 ,4 1 7 ,3 0 0  
(1 0 0  % Federal receipts).
C IP  funding in FY 95 is necessary to complete the EIS On-line enhancement begun in FY 94 , the project's first year. W ithout FY95 
capital funding, the D ivision w ill be forced suspend the ElS-Enhancement project before implementation o f  the productivity saving 
enhancements. Other projects to be funded by the FY95 C IP  budget include complex programming to accommodate federal 
mandates in increased participation rates fo r the Alaska W ork  Programs (A W P ), Job Opportunities and Basic Skills (JOBS) program. 
This pro ject works to remove clients from  the welfare roles. Long-term benefits w ill be achieved by providing clients with services 
which move them towards self-sufficiency thereby reducing pub .:; assistance caseloads.
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P R O J E C T  DESCR IPTIO N AND J U ST IFIC A TIO N  CONTINUED

P r o j e c t  c o m p o n e n t s  i n c l u d e :

C a t e g o r y F Y 9 5  T o i a l F e d e r a l

1 .  P r o d u c t i v i t y  -  “ D o i n g  M o r e  w i t h  L e s s "
A. EIS FlXES-ADDRESS THE 1 2 7  H O T  AND I M P O R T A N T  OUTSTANDING WORK REQUESTS S I , 0 2 9 . 1 $ 1 , 0 2 9 . 1
e .  Pr o d u c t i v i t y  W o r k f l o w  a n a l y s i s $ 1 5 0 . 0 $ 1 5 0 . 0

•  El e c t r o n i c  Fo r m  D e v e l o p m e n t $ 2 2 . 5 $ 2 2 . 5
•  In t e g r a t e d  v o i c e  R es po n se $ 1 7 0 . 0 $ 1 7 0 . 0

S u b -t o t a l $ 1 , 3 7 1 . 6 $ 1 , 3 7 1 . 6

2 . s ' -  F£DSRA* MANnAkT<T'?t> ,  &  v ' ' ■ I l l .......
JO BS  C h i l d  C are/ S u p p o r t i v f  Serv ices /Fed eral  R e p o r t i n g S 8 3 3 . 2 S 8 3 3 . 2

S u b - T o t a l S 8 3 3 . 2 S 8 3 3 . 2

3 .  D a t a  R e t r i e v a l

R ed e s ig n  R e po r t s , Int er fa c es , a n d  R eferrals $ 2 1 7 . 5 S 2 1 2 . 5

S u b - T o t a l  

| F Y 9 5  T O T A L  C I P
m m rn m m m m m m m M m s m :

i*—v —. -•

$ 2 1 2 . 5

$ 2 , 4 1 7 . 3

$ 2 1 2 . 5

$ 2 , 4 1 7 . 3

P r o i e c t  C a t e g o r i e s :

1a )  T h i s  is a n  i n - h o u s e  p r o j e c t  t o  s u p p o r t  E IS  u s e r s  w i t h  s o m e  e s s e n t i a l  e n h a n c e m e n t s  t o  c o r r e c t  p r o c e s s i n g  i n e f f i c i e n c i e s  
w i t h i n  t h e  s y s t e m .  P h a s e  I o f  t h e  E I S  O n - l i n e  e n h a n c e m e n t  p r o j e c t  w a s  f u n d e d  in  F Y 9 4 .  T h i s  b u d g e t  i n c l u d e s  t h e  c o s t  
o f  P h a s e  I I .  O t h e r  E I S  E n h a n c e m e n t s  c o m p r i s e  f u t u r e  a u t o m a t i o n  n e e d s  t h r o u g h  F Y 9 8 ,  w h e n  t h e  D i v i s i o n  w i l l  a g a i n  
a s s e s s  t h e  n e e d  f o r  r e p l a c i n g  t h e  s y s t e m .

1 b ) T h e  D i v i s i o n ' s  I m a g i n g  p r o j e c t  r a n k e d  4 t h  i n  t h e  S t a t e w i d e  A s s e s s m e n t  r e p o r t .  T h e  c o n t r a c t o r  r a n k e d  t h i s  p r o j e c t  a s  o n e  
w i t h  a  h i g h  R e t u r n - O n - l n v e s t m e n t  ( R O I ) .  T h i s  C I P  r e q u e s t  is f o r  a  c o n t r a c t e d  w o r k f l o w  s t u d y  w h i c h  e n t a i l s  a  ( c o n t r a c t o r  
a d v i s e d )  B u s i n e s s  P r o c e s s  R e - E n g i n e e r i n g  a n a l y s i s  a n d  i n c l u d e s  a  s t u d y  o f  s e v e r a l  s u p p o r t i n g  t e c h n o l o g i e s .
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P R O J E C T  D E SC R IPT IO N  AND JU S T IF IC A T IO N  CO NTINUED

2 .  T h i s  is a  c o n t r a c t e d  p r o j e c t  w h i c h  w i l l  e n a b l e  t h e  D i v i s i o n  t o  c o r r e c t  i n a d e q u a c i e s  w i t h  t h e  J O B S  A u t o m a t e d  S y s t e m  
( J A S )  a n d  a d d s  a u t o m a t i o n  t o  s u p p o r t  A l a s k a  W o r k  P r o g r a m s  ( A W P )  t o  a t t a i n  f e d e r a l l y  r e q u i r e d  a n n u a l  i n c r e a s i n g  J O B S  
p a r t i c i p a t i o n  r a t e s .

3 .  T h i s  p r o j e c t  w i l l  b e  a  c o n t r a c t e d  R e d e s i g n  t o  u p d a t e  t h e  i n a d e q u a t e  1 9 8 2  E I S - M a n a g e m e n t  I n f o r m a t i o n  S y s t e m .  T h e  
p r o j e c t  w i l l  m o d e r n i z e  r e p o r t  f o r m a t s ,  m e t h o d s  o f  r e t r i e v a l  a n d  o u t p u t  o f  s t a t i s t i c a l  d a t a  a n d  r e p o r t s .  N e w  t e c h n o l o g y  
p r o v i d e s  n e w  m e t h o d s  o f  d a t a  i n t e r f a c i n g  a n d  i n f o r m a t i o n  r e t r i e v a l .

P r o i e c t  R e l a t i o n  t o  F Y 9 5  O p e r a t i n g  b u d g e t

1 h e  F Y 9 5  o p e r a t i n g  B R U  d e p i c t s  a  c o s t  a v o i d a n c e  o f  t w e l v e  p o s i t i o n s  b e c a u s e  o f  p l a n n e d  F Y 9 4  E IS  E n h a n c e m e n t s .  U n l e s s  
c a s e l o a d s  d e c l i n e  a n d  w e l f a r e  p o l i c i e s  a r e  s i m p l i f i e d  t h e  p r o b a b i l i t y  o f  r e d u c i n g  t h e  c u r r e n t  o p e r a t i n g  B R U  is d o u b t f u l .  
H o w e v e r ,  t h e  a g e n c y  d o e s  f o r e s e e  t h e  a b i l i t y  t o  r e d u c e  r e q u e s t s  f o r  f u t u r e  p o s i t i o n s  b y  i n v e s t i n g  in  u p g r a d i n g  E IS  a n d  a d d i n g  
a v a i l a b l e  t e c h n o l o g y  t o  i n c r e a s e  a u t o m a t i o n ,  t h e r e b y  i n c r e a s i n g  p r o d u c t i v i t y .

P r o i e c t  C o s t  Es t i m a t e s

P r o j e c t  c o s t s  w e r e  c a l c u l a t e d  u s i n g  c u r r e n t  p e r s o n n e l  s a l a r y  a n d  b e n e f i t  s c h e d u l e s  w i t h  i n c r e m e n t s  f o r  s t e p  i n c r e a s e s  a n d  
C O L A ' s .  C o n t r a c t u a l ,  s u p p l i e s  a n d  e q u i p m e n t  w e r e  b a s e d  o n  i d e n t i f i e d  n e e d s  s u c h  a s  s p a c e ,  m o d u l a r  f u r n i t u r e ,  e t c .  a n d  a n  
e q u i p m e n t  f o r m u l a  p e r  p e r s o n  o f  $ 3 0 0 0  f o r  n e w  p o s i t i o n s  a n d  s u p p l i e s  o f  $ 2 0 0  f o r  e x i s t i n g  p o s i t i o n s .  P r o f e s s i o n a l  S e r v i c e s  
c o n t r a c t  e s t i m a t e s  f o r  l e v e l  o f  e f f o r t  a n d  r a t e s  w e r e  c o m p u t e d  u s i n g  t h e  c o s t  a n a l y s i s  c o m p l e t e d  b y  E l i g i b i l i t y  M a n a g e m e n t  
S y s t e m s ,  I n c .  ( E M S ) .  C o n t r a c t u a l  r a t e s  u s e d  w e r e  $ 1 4 0  p e r  h o u r  f o r  P r o j e c t  M a n a g e m e n t  a n d  T e c h n i c a l  s u p p o r t ,  $ 1 0 0  p e r  h o u r  
f o r  a n a l y s t / p r o g r a m m e r s ,  a n d  $ 8 0  p e r  h o u r  f o r  t r a i n i n g  a n d  t e s t i n g  s t a f f .  A s s u m p t i o n  is t h a t  r a t e s  f o r  i n - s t a t e  v e n d o r s  i n c l u d e  
o v e r h e a d ,  a n d  o u t - o f - s t a t e  v e n d o r s  e x c l u d e  s p a c e .  T h i s  is b a s e d  o n  e x p e r i e n c e  a n d  F e d e r a l  o v e r s i g h t  r e c o m m e n d a t i o n .  It is 
a s s u m e d  t h a t  c o m p o n e n t s  2  a n d  3  a b o v e  r e q u i r e  e x p e r t i s e  n o t  a v a i l a b l e  i n  A l a s k a .  I t  i s a s s u m e d  t h a t  t h e  p r o f e s s i o n a l  e x p e r t i s e  
r e q u i r e d  f o r  t h e  r e m a i n i n g  c o m p o n e n t s  is a v a i l a b l e  i n  S t a t e .

O p e r a t i n g  C o s t  Es t i m a t e s

T h e  E IS  h a s  b e e n  in  o p e r a t i o n s  s i n c e  1 9 8 4 .  N o  n e w  E IS  M a i n f r a m e  o p e r a t i n g  c o s t s  w i l l  b e  i n c u r r e d  a n d  i n c r e a s e s  in  e x i s t i n g  
o p e r a t i n g  w i l l  b e  n o r m a l  i n f l a t i o n a r y .  A n n u a l  o p e r a t i n g  a n d  m a i n t e n a n c e  c o s t s  i n  F Y 9 3  w e r e  $ 3 . 6  m i l l i o n  w h i c h  w i l l  b e  
i n c u r r e d  r e g a r d l e s s  o f  t h e  p r o j e c t .  T h e  e x c e p t i o n s  t o  t h i s  a r e :  p r o j e c t s  in  p l a n n i n g  s t a g e s  s u c h  a s ,  I V R  w h i c h  w i l l  r e q u i r e  a  
c o m p l e t e  c o s t / b e n e f i t  a n a l y s i s  d u r i n g  t h e  P r o d u c t i v i t y  W o r k f l o w  A n a l y s i s .  T h e  o p e r a t i o n a l  c o s t  f o r  a u t o m a t i o n  s u c h  a s  I V R  is 
t o  b e  o u t w e i g h e d  b y  p r o d u c t i v i t y  g a i n s  o r  c o s t  s h i f t s .  O p e r a t i n g  c o s t s  f o r  I V R  a r e  t e l e c o m m u n i c a t i o n  c h a r g e s  f o r  L o g i c a l  U n i t s  
( l i n e s ) ,  t e l e p h o n e  c o m p a n y  s e r v i c e s ,  a n d  l o n g  d i s t a n c e .  T h e  l o n g  d i s t a n c e  c h a r g e s  w i l l  b e  c o n t a i n e d  b y  i n s t a l l i n g  t h e  s y s t e m  
i n  A n c h o r a g e .  A l l  p u b l i c  a s s i s t a n c e  o f f i c e s  c u r r e n t l y  h a v e  1 - 8 0 0  n u m b e r s .  T h e  a s s u m p t i o n  is t h a t  c a l l s  w i l l  o e  r e d i r e c t e d ,  
c r e a t i n g  a  c o s t  s h i f t ,  w h i c h  w i l l  b e  c o s t  n e u t r a l .
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PR O JE C T  D E S C R IP T IO N  AND JU ST IF IC A T IO N  CO N T IN U ED

A l t e r n a t i v e s  Ex a m i n e d

A f t e r  c o m p l e t i n g  a f e a s i b i l i t y  s t u d y  a n d  c o s t / b e n e f i t  a n a l y s i s  o f  t h r e e  v i a b l e  a l t e r n a t i v e s  (redesign eis, transfer another  state's 
system , o r  develop a n ew  system ) t h e  c o n t r a c t o r  E M S  m a d e  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s  l o  t h e  D e p a r t m e n t :

a .  C o n t i n u e  t o  e n h a n c e  E IS  w h i l e  c h o o s i n g  a  l o n g - t e r m  c o u r s e  o f  a c t i o n

T h e r e  a r e  4 2 9  o u t s t a n d i n g  w o r k  r e q u e s t s ,  1 2 7  a r e  c l a s s i f i e d  H O T  o r  I M P O R T A N T .  T h e  1 2 7  H O T  a n d  I M P O R T A N T  
w o r k  r e q u e s t s  n e e d  t o  b e  a c t e d  u p o n  q u i c k l y .  T h e  D e p a r t m e n t  s h o u l d  b e g i n  t h e  p r o c e s s  o f  g e t t i n g  p o s i t i o n s  a n d  f u n d s  
a p p r o v e d  t o  e n h a n c e  S y s t e m s  O p e r a t i o n s  S e c t i o n ,  a s  s o o n  a s  p o s s i b l e .  F a i l u r e  t o  t a k e  a c t i o n  w i l l  m e a n  t h a t  t h e  m o s t  
d i f f i c u l t  c h a n g e s  t o  E I S ,  t h o s e  c h a n g e s  t h a t  w i l l  h a v e  t h e  m o s t  b e n e f i c i a l  e f f e c t  o n  p r o g r a m  a d m i n i s t r a t i o n ,  w i l l  b e c o m e  
m o r e  r i s k  l a d e n  e a c h  y e a r .  It m a y  t a k e  u p  t o  s i x  m o n t h s  f o r  n e w l y  h i r e d  s t a f f  t o  r e a c h  t h e  m i n i m u m  p r o d u c t i v i t y  l e v e l  
n e c e s s a r y .

S t a f f  h a v e  m a i n t a i n e d  a n d  i m p r o v e d  E IS  d u r i n g  t h e  p a s t  y e a r s  w h i l e  c o m p l e t i n g  a n  a v e r a g e  o f  9 0  w o r k  r e q u e s t s  p e r  y e a r .  
W o r k  r e q u e s t s  a r e  a s s i g n e d  b y  t h e  p r i o r i t i z a t i o n  c o m m i t t e e .  W r i t t e n  E IS  w o r k  r e q u e s t  p r o c e d u r e s  a r e  f o l l o w e d  r e g u l a r l y .  
T h e  p r o c e d u r e s  a r e  w e l l  p l a n n e d ,  c l e a r l y  s t a t e d  a n d  s e n s i t i v e  t o  t h e  p a r t i c u l a r  e n v i r o n m e n t  in  w h i c h  s t a f f  m u s t  o p e r a t e .  
T h e s e  d o c u m e n t e d  p r o c e d u r e s  a r e  o f  s i g n i f i c a n t  i m p o r t a n c e ,  s i n c e  t h e  p r i m a r y  f o c u s  o f  t h e  s e c t i o n ' s  e f f o r t s  is w o r k  
r e q u e s t  c o m p l e t i o n .

b .  P l a n  t o  r e p l a c e  E IS

T h e  s y s t e m  w a s  n o t  d e s i g n e d  t o  a c c o m m o d a t e  t h e  m a s s i v e  c h a n g e s  w h i c h  h a v e  o c c u r r e d  in  a d m i n i s t e r i n g  p u b l i c  
a s s i s t a n c e  d u r i n g  t h e  p a s t  n i n e  y e a r s .  E v e n t u a l l y  t h e  g o a l  t o  i m p r o v e  f l e x i b i l i t y  w i l l  b e  m o s t  d i f f i c u l t  t o  r e a c h  w i t h  t h e  
E IS  a r c h i t e c t u r e .  S i n c e  r e p l a c e m e n t  o r  r e e n g i n e e r i n g  o f  E I S  w i l l  t a k e  3  t o  4  y e a r s ,  p l a n n i n g  a n d  f u n d i n g  f o r  t h e  a c t i v i t y  
s h o u l d  b e g i n  i m m e d i a t e l y .

I u s t i f i c a t i o n

E v e n  t h o u g h  E I S  w i l l  e v e n t u a l l y  b e  r e p l a c e d ,  t h e  E I S  F e a s i b i l i t y  S t u d y  c o n t r a c t o r  w a r n e d  t h a t  t h e  D i v i s i o n  n e e d s  t o  c o n t i n u e  
t o  e n h a n c e  t h e  E IS  t o  i n c r e a s e  t h e  p r o c e s s i n g  e f f i c i e n c i e s  o f  t h e  s y s t e m  a n d  s t a f f .  A d d i t i o n a l  p r o g r a m m i n g  s t a f f  a r e  n e e d e d  t o  
p e r f o r m  m o r e  e f f e c t i v e  m o d i f i c a t i o n s  t o  t h e  s y s t e m .  G r o w i n g  c a s e l o a d s  a n d  t h e  d y n a m i c  n a t u r e  o f  w e l f a r e  d o  n o t  p e r m i t  a  
f r e e z e  o n  i m p r o v e m e n t s  w h i l e  w a i t i n g  f o r  a  n e w  s y s t e m .  I n c r e a s e d  c a s e l o a d s  c o u p l e d  w i t h  s y s t e m  i n e f f i c i e n c i e s  s t r a i n  s t a f f  
a b i l i t y  t o  p r o d u c e  t i m e l y  a n d  a c c u r a t e  b e n e f i t s .  T h i s  p r o j e c t  is e x p e c t e d  t o  g a i n  o p e r a t i o n a l  s a v i n g s  t h r o u g h  p r o d u c t i v i t y  
i m p r o v e m e n t s .

E IS  u s e r s  h a v e  w a i t e d  t w o  y e a r s  f o r  w o r k  l o a d  r e l i e f  p e n d i n g  t h e  r e s u l t s  o f  t h e  E IS  s t u d y .  E I S  E n h a n c e m e n t s  w h i c h  i n c r e a s e  
s t a f f  p r o d u c t i v i t y  a r e  e s s e n t i a l .  I n  s o m e  i n s t a n c e s  r e q u i r e d  u s e r  s y s t e m  e n h a n c e m e n t s  d a t e  b a c k  t o  s y s t e m  i m p l e m e n t a t i o n .

DHSS/DPA Page 5 o f  S



PR O JE C T  D E S C R IP T IO N  AND JU ST IF IC A T IO N  CO N T IN UED

U n l e s s  a d d i t i o n a l  r e s o u r c e s  a r e  p r o v i d e d  n e e d e d  u s e r  e n h a n c e m e n t s  w i l l  n e v e r  b e  a c h i e v e d .  T h e  D i v i s i o n  e x p e c t s  t o  s a v e  
$ 1 7 . 5  m i l l i o n  d o l l a r s  i n  p r o d u c t i v i t y  a n d  a c c u r a c y  c o s t  a v o i d a n c e s  b e t w e e n  F Y 9 5  a n d  F Y 9 8  b y  e n h a n c i n g  E IS .

M a n y  n e e d e d  w o r k  r e q u e s t s  w e r e  s u s p e n d e d  p e n d i n g  t h e  o u t c o m e  o f  t h e  f e a s i b i l i t y  s t u d y .  T h e  i n c o m p l e t e  J O B S  A u t o m a t e d  
S y s t e m  G A S ) ,  f o r  J O B S  C h i l d  C a r e  a n d  S u p p o r t i v e  S e n / i c e s  p a y m e n t s  m o d u l e  is o n e  e x a m p l e .  J A S  a u t o m a t i o n  is u r g e n t  b a s e d  
o n  f e d e r a l  m a n d a t e s  t o  i n c r e a s e  p a r t i c i p a t i o n  r a t e s ,  a n d  t h e  c o n s e q u e n c e s  o f  n o t  a u t o m a t i n g  w i l l  i m p a c t  t h e  s u c c e s s f u l  o u t c o m e  
o f  t h e  J O B S  p r o g r a m .  P r o v i d e r s  m u s t  b e  p a i d  t i m e l y .  F e d e r a l  r e p o r t i n g  f o r  J O B S  is c o m p l i c a t e d  a n d  m u s t  b e  a u t o m a t e d  t o
i n s u r e  a c c u r a c y ,  m a n a g e  t r a c k i n g  a n d  a v o i d  t h e  c o s t  o f  a d d i n g  s t a f f .

S h o r t  r a n g e  c h a n g e s  t o  E I S  a r e  c o n s t a n t l y  n e e d e d  t o  a c c o m m o d a t e  c h a n g i n g  S t a t e  a n d  F e d e r a l  r e q u i r e m e n t s .  E x i s t i n g  a g e n c y  
r e s o u r c e s  c a n  n o t  k e e p  p a c e  w i t h  n e c e s s a r y  s y s t e m  c h a n g e s .  F o r  e x a m p l e  b e t w e e n  M a y  1 9 9 3  a n d  A u g u s t  3 1 ,  1 9 9 3  t h e  a g e n c y  
h a d  t o  s u s p e n d  a l l  s y s t e m  w o r k  i n  p r o g r e s s  t o  a d a p t  t h e  E IS  t o  i n c l u d e  t h e  P u b l i c  A s s i s t a n c e  B e n e f i t  R e d u c t i o n s  b a s e d  o n  H o u s e  
B i l l  6 7 ,  e f f e c t i v e  O c t o b e r  1 ,  1 9 9 3 .

N e w  p r o g r a m  i n i t i a t i v e s  r a r e l y  c o n s i d e r  i m p a c t s  t o  e x i s t i n g  A u t o m a t e d  D a t a  P r o c e s s i n g  ( A D P )  s y s t e m s  w h i c h  c a n  c a u s e  
d e g r a d a t i o n  t o  t h e  i n t e g r i t y  o f  t h e  s y s t e m  a n d  p l a c e  s i g n i f i c a n t  b u r d e n  o n  t h e  u s e r .  T h e  d i c h o t o m y  b e t w e e n  p o l i c y  a n d  s y s t e m  
i m p l e m e n t a t i o n  h a s  l e f t  t h e  E l i g i b i l i t y  T e c h n i c i a n  w i t h  m o s t  o f  t h e  c o m p l e x  d e c i s i o n - m a k i n g  r e s p o n s i b i l i t y  a n d  i n c r e a s e d  
w o r k l o a d s .  T h e  E IS  h a s  n o t  b e e n  a b l e  t o  k e e p  u p  w i t h  s u p p o r t i n g  t h e  E T  in  t h i s  c o m p l e x  r o l e .  T h e  a d d i t i o n  o f  n e w  
p r o g r a m m a t i c  r e q u i r e m e n t s  w h i c h  t h e  o r i g i n a l  s y s t e m  d e s i g n  o f  t h e  E IS  n e v e r  a n t i c i p a t e d  h a s  r e s u l t e d  i n  l a y e r s  o f  c o m p l e x  
f u n c t i o n a l  p r o g r a m s  a n d  d a t a  m a n i p u l a t i o n .

A  m o d e s t  i n v e s t m e n t  o f  o n e  p e r c e n t  a n n u a l l y  o f  t h e  D i v i s i o n ' s  f o r m u l a  p r o g r a m  b u d g e t  w i l l  h e l p  i m p r o v e  w o r k e r  p r o d u c t i v i t y  
a n d  p r e s e r v e  t h e  i n t e g r i t y  ( b e n e f i t  a c c u r a c y )  o f  E I S .  W h e n  p r o g r a m  p o l i c y  c h a n g e s  d r a m a t i c a l l y  o r  w e  d e s i r e  t o  s i g n i f i c a n t l y  
i m p r o v e  w o r k e r  p r o d u c t i v i t y  a n  E IS  r e p l a c e m e n t  w i l l  b e  n e e d e d .  T h e  D i v i s i o n  d o e s  n o t  a n t i c i p a t e  t h i s  b e f o r e  F Y 9 8 .  A n y  
d e v e l o p m e n t  t o  b e g i n  r e p l a c i n g  t h e  E I S  i n  F Y 9 8  w i l l  a v e r a g e  t h r e e  y e a r s  t o  d e s i g n ,  d e v e l o p ,  t e s t ,  t r a i n ,  a n d  i m p l e m e n t .  
C o n s e q u e n t l y  E IS  n e e d s  t o  b e  r o u t i n e l y  e n h a n c e d  t o  r e m a i n  f u n c t i o n a l  t h r o u g h  t h e  y e a r  2 0 0 1 .

T h e  S t a t e  o f  A l a s k a  c a n ' t  a f f o r d  t o  a l l o w  b e n e f i t  a c c u r a c y  l e v e l s  t o  d e t e r i o r a t e .  E v e n  a  o n e  p e r c e n t  d e c l i n e  in  A F D C  p a y m e n t
a c c u r a c y  r a t e s  e q u a t e s  t o  $ 1 . 4  m i l l i o n  ( G F / G F M / F F P )  i n  m i s s p e n t  b e n e f i t s  p e r  y e a r .

EXAMPLES OF ESSENTIAL EIS ON-LINE ENHANCEMENTS

R e d u n d a n t  d a t a  e n t r y  a n d  s y s t e m  t r a n s a c t i o n s  c a n  b e  e l i m i n a t e d  b y  r e d u c i n g  t h e  n u m b e r  o f  s c r e e n s  a n d  t h e  n u m b e r  t r a n s a c t i o n s  
r e q u i r e d .  C o m b i n e  E I S  s c r e e n s  s u c h  a s  p r o s p e c t i v e  a n d  r e t r o s p e c t i v e  b u d g e t i n g  s c r e e n s  t o  s a v e  t i m e .

D i s p l a y  in  o r d e r  o f  p r i o r i t y  c l a i m s  i n f o r m a t i o n  f o r  A i d  t o  F a m i l i e s  w i t h  D e p e n d e n t  C h i l d r e n  ( A F D C ) ,  F o o d  S t a m p  P r o g r a m  ( F S P ) ,  
a n d  A d u l t  P u b l i c  A s s i s t a n c e  ( A P A )  f o r  b e t t e r  t r a c k i n g  o f  o v e r p a y m e n t s  b y  C l a i m s  U n i t .  E n h a n c e m e n t  t o  t h e  c u r r e n t  E I S  c l a i m s  
p r o g r a m .  E x p e c t e d  b e n e f i t s  w i l l  b e  i n c r e a s e d  r e c o v e r y  o f  E r r o n e o u s  P a y m e n t s .
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E IS  s u p p o r t s  t h e  o n g o i n g  m a i n t e n a n c e  o f  a  w o r k e r s  c a s e l o a r l  t h r o u g h  a  s y s t e m  o f  " A L E R T S "  o r  m e s s a g e s  n o t i f y i n g  t h e  w o r k e r  
o f  e v e n t s  t h a t  m a y  a f f e c t  a  c a s e ' s  e l i g i b i l i t y .  T h e  A l e r t  S y s t e m  c r e a t e s  h u n d r e d s  o f  m e s s a g e s  t o  w o r k e r s .  A n  i m p r o v e d  A l e r t  
s y s t e m  w o u l d  s o r t  a n d  p r i o r i t i z e d  m e s s a g e s  r e d u c i n g  t h e  s i g n i f i c a n t  h o u s e k e e p i n g  r e q u i r e d  b y  w o r k e r s .

I m p r o v i n g  t h e  a v a i l a b i l i t y  o f  o n - l i n e  H e l p  i n f o r m a t i o n  a b o u t  p r o g r a m  p o l i c y  a n d  p r o c e d u r e s ,  s y s t e m  f u n c t i o n s ,  a n d  d i r e c t  a c c e s s  
t o  c o d e  v a l u e s ,  w i l l  h e l p  w o r k e r s  m o r e  e f f i c i e n t l y  c o m p l e t e  d a t a  e n t r y  w h i l e  f o l l o w i n g  a p p r o p r i a t e  p o l i c y .

Z i p  c o d e  +  f o u r ,  w i l l  h e l p  t o  a v o i d  i n c r e a s e s  i n  p o s t a l  r a t e s  b y  k e e p i n g  u s  a t  t h e  l o w e s t  r a t e  b a s e d  u p o n  p r i n t i n g  a n d  p r e ­
s o r t i n g  m a i l i n g  w i t h  t h e  f u l l  z i p  c o d e .  Z i p  + 4  w i l l  a l s o  e n s u r e  o u r  m a i l  w i l l  e v e n  b e  p r o c e s s e d  b y  t h e  U . S .  P o s t a l  S e r v i c e

T h e  a u t o m a t e d  r e c o r d s  s t o r a g e  r e t e n t i o n  f o r  E IS  h a s  w o r k  r e q u e s t s  d a t i n g  b a c k  t o  1 9 8 4 .  T a s k  is l a b o r  i n t e n s ; ,e  w h i c h  c o u l d  
b e  s i g n i f i c a n t l y  r e d u c e d  i f  t h e  p r o c e s s  w a s  p r o p e r l y  s u p p o r t e d  b y  E I S .  T h e  e n t i r e  p r o c e s s  m a y  b e  e l i m i n a t e d  i f  t h e  a g e n c y  l a t e r  
a d o p t s  E l e c t r o n i c  I m a g i n g  M a n a g e m e n t .

M a s s  c h a n g e  j o b  n e e d e d  f o r  u p c o m i n g  H e a l t h  C a r e  a n d  W e l f a r e  r e f o r m ,  u p - t o - d a t e  m a s s  c h a n g e  p r o c e s s o r  w o u l d  b e  a  t i m e  
s a v e r .  C a s e  p r o c e s s i n g  c a n  t a k e  a n y w h e r e  f r o m  f i v e  m i n u t e s  t o  o n e  h o u r .  M a n u a l  m a s s  c h a n g e  e f f o r t s  c a n  a f f e c t  r o u t i n e  
p r o c e s s i n g  a n d  r e q u i r e  o v e r t i m e .  S y s t e m  h a n d l e d  m a s s  c h a n g e s  c a n  r e d u c e  t h e  n e e d  f o r  o v e r t i m e .

S t a f f  f r e q u e n t l y  n e e d  t o  p r o v i d e  " w h a t  i f "  b u d g e t  s c e n a r i o s .  T r i a l  b u d g e t  c a p a h i l i t y  is n e e d e d .  P o l i c y ,  Q u a l i t y  C o n t r o l ,  A l a s k a  
W o r k  P r o g r a m s  ( A W P ) ,  a n d  E l i g i b i l i t y  T e c h n i c i a n s  n e e d  t h e  c a p a b i l i t y  t o  c o m p l e t e  t e s t  b u d g e t s .  T h i s  w i l l  b e  n e w  d e v e l o p m e n t  
a n d  w i l l  i n c r e a s e  p r o d u c t i v i t y  a n d  i m p r o v e  c l i e n t  s e r v i c e .

E I S  w a s  n o t  a n t i c i p a t e d  t o  f u n c t i o n  p a s t  1 9 9 9 .  O n  t h a t  a s s u m p t i o n  c e r t a i n  d e s i g n  a t t r i b u t e s  s u c h  a s  t h e  " c e n t u r y "  w e r e  h a r d  
c o d e d  a n d  w i l l  c e a s e  t o  f u n c t i o n  w h e n  t h e  f i r s t  p r o g r a m  l o o k s  f o r  a  d a t e  a f t e r  1 9 9 9 .  B a s e d  u p o n  t h e  c u r r e n t  t i m e - l i n e  f o r  a  
n e w  s y s t e m ,  a n d  b e c a u s e  s o m e  E IS  p r o g r a m s  c a n  l o o k  a s  f a r  a s  t w o  y e a r s  i n t o  t h e  f u t u r e ,  t h e s e  e n h a n c e m e n t s  m u s t  b e  
c o m p l e t e d  b e f o r e  D e c e m b e r  1 ,  1 9 9 7 .

S i m p l i f y i n g  t h e  p e n d  p r o c e s s  f o r  i n c o m p l e t e  a p p l i c a t i o n s .  A g e n c y  t r a c k i n g  a n d  r e p o r t i n g  n e e d s  r e q u i r e  i n c o m p l e t e  a p p l i c a t i o n s  
b e  f l a g g e d  w i t h  a  " p e n d "  s t a t u s .  E n h a n c e m e n t .  I n c r e a s e d  p r o d u c t i v i t y .

EXAMPLES OF ESSENTIAL EIS ON-LINE ADDmONS

I n c l u d e  a l l  f e d e r a l  r e p o r t i n g  r e q u i r e m e n t s  a n d  c h i l d  c a r e  a n d  s u p p o r t i v e  s e r v i c e s  p a y m e n t s  in  t h e  J o b s  O p p o r t u n i t i e s  a n d  B a s i c  
S k i l l s  ( J O B S )  A u t o m a t e d  S u b s y s t e m .  T h e  m a g .  i t u d e  o f  t h i s  p r o j e c t  a n d  t h e  u r g e n t  n e e d  f o r  t h e  d e v e l o p m e n t  n e c e s s i t a t e s  
s u p p o r t  b y  h i r i n g  c o n t r a c t e d  p r o f e s s i o n a l  s e r v i c e s  f o r  t h i s  p r o j e c t .

A d d  o n - l i n e  R e p o r t  o f  C o n t a c t  ( R O C )  t o  E I S .  N e w  d e v e l o p m e n t  a d d i t i o n .  T h i s  is a  p r o d u c t i v i t y  a n d  a c c u r a c y  e n h a n c e m e n t  
a n d  a  p r e r e q u i s i t e  f o r  r e d u c i n g  t h e  n e e d  f o r  p a p e r  c a s e  r e c o r d s .
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A d d  c o l l e c t i o n  o f  a b s e n t  p a r e n t  d a t a  ( f o r  C h i l d  S u p p o r t  E n f o r c e m e n t  D i v i s i o n )  o n  p r e g n a n t  w o m e n  w h o  a r e  r e c e i v i n g  o n l y  
m e d i c a i d .  T h i s  is a  f e d e r a l  r e q u i r e m e n t  a n d  t h e  d a t a  is n e e d e d  b y  t h e  D i v i s i o n  o f  M e d i c a l  A s s i s t a n c e ' s  M e d i c a i d  M a n a g e m e n t  
I n f o r m a t i o n  S y s t e m  ( M M I S ) .  O t h e r  a g e n c y  r e q u i r e m e n t .

A d d  e l i g i b i l i t y  f o r  t r a n s i t i o n a l  c h i l d  c a r e .  I n c r e a s e d  p m d u c t i v i t y  a n d  F e d e r a l  c o m p l i a n c e .

A d d  A u t o m a t e d  S c r e e n i n g  a n d  T r a c k i n g  o f  E x p e d i t e d  F o o d  S t a m p s .  T h i s  is a  s c r e e n i n g  f u n c t i o n  t h a t  is p e r f o r m e d  m a n u a l l y  
b y  c l e r i c a l  s t a f f .  T h e  D i v i s i o n  n e e d s  a  m o r e  a c c u r a t e  a c c o u n t i n g  o f  c l i e n t s  w h o  a r e  e n t i t l e d  t o  e x p e d i t e d  p r o c e s s i n g  o f  t h e i r  
a p p l i c a t i o n .  I n c r e a s e d  p r o d u c t i v i t y ,  a n d  b e n e f i t  a n d  r e p o r t  a c c u r a c y .

EXAMPLES OF SUPPORTING AUTOMATION PROJECTS
C o m p l e t e  a  p r o d u c t i v i t y  a n d  w o r k f l o w  s t u d y  o f  t h e  I n t a k e  a n d  M a n d a t o r y  M o n t h l y  R e p o r t  ( M M R )  p r o c e s s .  T h e  s t u d y  w a s  
r e c o m m e n d e d  a s  a  p r e r e q u i s i t e  t o  i m p l e m e n t i n g  a n y  t e c h n o l o g y  s u c h  a s  I m a g i n g  s o f t w a r e ,  b y  t h e  D O A  D i v i s i o n  o f  I n f o r m a t i o n  
S y s t e m s  ( D I S ) ,  I m a g i n g  c o n t r a c t o r .  T h e  D i v i s i o n  is b u s y  a s s e s s i n g  b u s i n e s s  p r o c e s s e s  f o r  s t r e a m l i n i n g  w o r k f l o w  a n d  r e d u c i n g  
p a p e r .  A  o n c e  f e d e r a l  m a n d a t e  t o  u s e  M a n d a t o r y  M o n t h l y  R e p o r t  ( M M R )  f o r m s  w a s  i m p l e m e n t e d  in  1 9 8 2 .  E IS  j u s t  s u p p o r t s  
t h e  M M R  p r o c e s s .  A l t e r n a t i v e s  t o  t h e  M M R  o r  p r o c e s s i n g  t h e  M M R  w i l l  b e  r e v i e w e d .

E l e c t r o n i c  F o r m s -  T h i s  p r o j e c t  is t h e  d e v e l o p m e n t  o f  e l e c t r o n i c  f o r m s  u s i n g  t h e  S t a t e ' s  m a i n f r a m e  E - m a i l  p a c k a g e  S Y S M .  
E l e c t r o n i c  f o r m s  h a s  t h e  p o t e n t i a l  o f  r e d u c i n g  t h e  n u m b e r  o f  i n t e r n a l  f o r m s  c o m p l e t e d  a n d  s t o r e d  in  p a p e r  f i l e s .  T h e  f e a s i b i l i t y  
o f  u s i n g  e l e c t r o n i c  f o r m s  a n d  u s i n g  S Y S M  a s  t h e  v e h i c l e  f o r  e l i m i n a t i n g  f o r m s  w i l l  b e  p a r t  o f  t h e  p r o d u c t i v i t y  a n d  w o r k f l o w  
s t u d y .

I n t e g r a t e d  V o i c e  R e s p o n s e  ( I V R ) -  I V R  h a s  t h e  p o t e n t i a l  t o  r e d u c e  c l i e n t  t e l e p h o n e  t r a f f i c  b y  1 5 - 3 0  p e r c e n t  a n d  i n c r e a s e  c l i e n t  
s e r v i c e s .  I V R  r e s p o n d s  t o  t y p i c a l  t e l e p h o n e  i n q u i r e s  r e c e i v e d  d u r i n g  t h e  f i r s t  t e n  d a y s  o f  t h e  m o n t h .  I V R  p e r m i t s  c l i e n t s  t o  
o b t a i n  i n f o r m a t i o n  a b o u t  t h e i r  b e n e f i t s  s u c h  a s  s t a t u s ,  a m o u n t ,  a n d  m a i l i n g  d a t e .  I V R  c a n  p r o v i d e  c l i e n t s  w i t h  b e t t e r  s e r v i c e  
w h i l e  f r e e i n g  s t a f f  t o  c o m p l e t e  o t h e r  i m p o r t a n t  a s s i g n m e n t s  d u r i n g  a  h e c t i c  p e r i o d  o f  t h e  m o n t h .

T h e  E IS  r e p o r t s  s y s t e m  w a s  d e s i g n e d  i n  1 9 8 2 .  It h a s  n o t  b e e n  u p d a t e d  t o  m e e t  i n f o r m a t i o n  a n d  r e t r i e v a l  n e e d s  o f  t h e  o f  
m a n a g e m e n t  s t a f f .  T h i s  p r o j e c t  r e q u i r e s  s u b s t a n t i a l  e f f o r t ,  p a r t i c u l a r l y  t h e  t e c h n i c a l  p l a t f o r m  t o  b e  u s e d  f o r  a c c e s s  t o  E IS  
i n f o r m a t i o n .  T h e  D i v i s i o n  d e s i r e s  a  p r o f e s s i o n a l  s e r v i c e s  c o n t r a c t  t o  c o m p l e t e  t h i s  p r o j e c t  w i t h  s t a f f  a s s i s t a n c e  a n d  s u p p o r t .
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PROJECT TITLE: Public Health Lab Plan Implementation

LOCATION: Statewide
PROGRAM: Health

COMPLETION DATE: 

TYPE: Planning

1999 ELECTION DISTRICT: 99

FUNDING C A P I T A L  R E Q U E S T O P E R A T I N G  C O S T S N E W  P O S I T I O N  ( PFT)

1002| FEDERAL RECEIPTS 
1003| GENERAL FUND MATCH 

10041 GENERAL FUND $200.0
1005| GF/PROGRAM RECEIPTS 

1006| GF/MENTAL HEALTH TRUST

T O T A L S :

$0.0

$200.0 $0.0

PROJECT DESCRIPTION AND JUSTIFICATION:

This project begins to implement the recommendation ol the 1994 Public Health Plan Strategic Plan (complete 3/94). Specifically, the project begins the initial facility 

planning program confirmation, and detailed financial feasibility analysis portions of the project. Planning will include continued work with the Departments of Environmental 

Conservation and Public Safety, as well as with the State Medical Examination/Autopsy functions.

Over the past ten years over 15 internal and external studies have focussed on the condition and operation of the lab. The most recent plan included review by CDC, NIOSH 

and a national public lab design firm. In general, the consistent observation of the team was that all three labs are in facilities built an average of al least 25 years ago and 

aie not functioning efficiently as modern laboratories to varying degrees and are dangerous. Only one of the labs, Fairbanks, was built as part of a speculative office 

building, while the Juneau lab is in a building originally constructed for doctors’ offices. Ail three occupy leased space. Although the Fairbanks lab did not have serious 
ventilation problems observed, both the Anchorage and Juneau labs appeared to have serious ventilation deficiencies which mav be jeopardizing the health of the staff and 

probably the other tenants of the buildings.

As tenants, the labs are dependent on the landlord for increased space needs, remodeling, and for the maintenance of the operating systems of the labs. The Anchorage 

facility had its ventilation system turned off by the landlord, without warning, while repairs were made to the roof. Not only did the staff suffer, but the quality of samples may 

have been in jeopardy, and valuable equipment could have been damaged from overheating.
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Project Description and Justification (# 1 1 )

1 What is the problem that the project is designed to solve?

The three State labs are outmoded ;  of quest ionable safety and eff iciency hous ed  in leased bui lding that it is not prudent or cost effective to 
upgiade .

2. What will the request buy in terms of the physical product? Include project characteristics, site features, or other physical factors.

The request will buy Phase 1 of the implementat ion of the strategic plan funded in the FY94 Capital budget.

3. What is the method used to estim ate the total project cost?

See  *1994 Strategic Plan’  for professional  estimate.
IF ALL OR A PART OF THE SERVICES ARE TO BE PRIVATIZED. THIS FIGURE WILL BE ADJUSTEDI

4. What are .ie other alternatives which have been considered to solve the problem?

Essential ly, the three mai.< al ternatives (privatization, consol idat ion,  and central ization) were examined at significant detail in the strategic plan. ’ Do nothing’ 
was rejected as not  prudent for the State to operate labs in less than sate conditions.

Why is the project appropriate as requested as opposed to the alternatives?

Refer to the strategic plan.

How was each alternative evaluated?

Refer to the strategic plan.

5. How were the operating costs estim ates determ ined?

Refer to the strategic plan.

A D D I T I O N A L FY 95 |!
E X P L A N A T I O N AGENCY HEALTH & SOCIAL SERVICES
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6. Describe any relationship the project has to the proposed FY95 operating budget.

N/A

Discuss operating expenses associated with the proposed project.

None -  other than if cost can be reduced through privatization, consol idat ion,  or central ization, then operat ing costs can be reduced.

7. Does this request represent the second or third phase of a project?

Yes. This is Phase  III. Phase  I (Assessment  of the current labs) was funded in FY93  under  CH 5 SLA 92  PP  34 LN 15. Phase  II (Strategic Plan) wa -  funded in FY94 under 
under  CH 79  SLA 9 3  PP  10 LN 27.

8. Does this project leverage n o n -s ta te  funds?

No.

What are the funding sources for this project?

Genera l  fund.

Are there any matching requirem ents or conditions? Describe.

No.

9. Does this request m eet an existing statutory, regulatory, or legal requirem ent?

Yes. As this project implements a plan to replace less than safe labs it addresses  building, life safety, NIOSH, OSHA, and other similar codes and standards.

Explain the likely results of noncom pliance if the project is not funded.

If the project is not funded,  the lab(s) may need to be c l osed and the function terminated, seriously impacting the overal l  public health mission statement.

I FY 95
AGENCY HEALTH & SOC IAL  S E R V IC E S
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10. Describe the aspects of any joint projects.

Nono.

Briefly explain the entire project arid the governm ent entity involved (federal, state, or local). Any project dependent upon joint funding should be cleaity  

stated.

N/A

11. Does the project support a priority of the Governor which has been previously discussed?

No.

12. Will the project stimulate econom ic developm ent?

No.

13. Will the project achieve operatjona1 cost savings through a reduction in the size of governm ent or productivity im provem ents?

Yes. Central ization shows a potentional  reduction of six (6 ) of a total of 37 staff.

14. Does the project match local funds for projects that are high local priorities?

No.

15. Is the project consistent with the goals and objectives of the agency’s FY95 opeiating budget? How does the project support these objectives?

Yes, in that the Depar tment  is looking at doing more with less general ly and developing its ovc.al l  public health a g e n d a  Specif ical ly, including public health lab services.

16. Has a cost/benefit analysis been done? If so, summarize the results of the analysis.

Yes. The strategic plan includes a cost/benef i t / revenue analysis that will be distributed tor review when complete.

A D D I T I O N A L  
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17. Have alternative m ethods ot financing the project been considered and evaluated?

Not specifical ly.

18. Can Ihe start of the project be deferred for one or two years?

Not realistical ly, as the current labs (particularly Anchorage and Juneau)  are ptential ly dange rous and not readi ly repairable.

What would be the im pact of deferring the start of the project?

All three labs current ly have major  building, li fe/safety and operat ions deficiencies that represent a major  potential liability to staff and public safety.

19. Can the project be phased over two or three years?

Yes. As p roposed,  assessment ,  planning, design, construction.

What, if any, would be the im pacts?

With the p ropo sed  phasing there would be very little impact.

A D D I T I O N A L  

E X P L A N A T I O N  
CP  1 F O R M

Rcvistd 7/27/93___

AGENCY HEALTH & SOCIAI SERVICES
Page 5 of 5

Revised Dale:

FY 95



C o m m i s s i o n e r  M a r g a r e t  L o w e C o m m i s s i o n e r  B r u c e  C a m p b e l l

State of Alaska
Public Health Laboratories
Strategic Plan
Final Report

M a r c h  3 0 ,  1 9 9 4

L i v i n g s t o n  S l o n e ,  I n c .  
A r c h i t e c t u r e  
A n c h o r a g e ,  A l a s k a

C o o p e r s  & L y b r a n d  /  H e r m a n  S m i t h  
L a b o r a t o r y  P l a n n i n g  
C h i c a g o ,  I l l i n o i s

H e e r y  I n t e r n a t i o n a l ,  I n c .  
P r o j e c t  M a n a g e m e n t  
A n c h o r a g e ,  A l a s k a

C o o p e r s  &  L y b r a n d  
F i n a n c i a l  S e r v i c e s  
N e w  Y o r k ,  N e w  Y o r k



E x e c u t i v e  S u m m a r y

In September o f  1993, the State o f  .Alaska Department o f  Transportation and Public 
Facilities, in association with the Department o f  Health and Social Services, hired a team o f 
consultants to help the State develop a strategic plan for the effective provision o f  future 
.Alaska Public Health Laboratory (APHL) services. The result o f  this cooperative study is 
a Strategic Plan that provides specific recommendations for the following:

• How to provide the most cost-effective laboratory services in support o f  
quality public health in .Alaska

• Strategies to improve operational effectiveness
• How to position the laboratories fo r future growth

To complete the project, the consultants worked closely with a steering committee 
composed o f the three APHL managers, the Chief o f  the Section o f Laboratories, and the 
Director o f  the Division o f  Public Health. During a series o f four 1-day workshops, the 
consultants presented findings and recommendations to the Steering Committee; the 
Steering Committee reviewed the consultants’ work and provided comment and direction 
for further planning. The strategic planning process culminated in a January 26, 1994, 
workshop in Juneau and a January 27 presentation tc the .Alaska State Legislature, House 
o f  Representatives Health, Education, and Social Services (HESS) Committee. The 
workshop and presentation provided an opportunity for the consultants, the Steering 
Committee, the DPH  administration, anc the 'legislature to review the Strategic Plan and 
identify and prioritize the next tasks.

R e s p o n s e  t o  H o u s e  H E S S  C o m m i t t e e  C o n c e r n s

The House HESS Committee raised the following concerns and/or comments fo r 
consideration in the Strategic Plan.

Privatization
Are the functions of the APHL already provided by the private laboratory 

industry?
The private laboratory industry' provides specific tests aimed at identifying an 

individual’s immediate health problem. The .APHL provides tests that are aimed at 
detecting or documenting disease patterns and trends to assess a community’s well-being. 
The .APHL also assists in establishing Public Health policy development and assuring the 
quality o f  private laboratory services in the state.

Can the .APHL functions be provided by the private laboratory industry?
There are no examples o f  any o f  the 50 states totally privatizing their public health 

laboratory system. When privatization criteria are evaluated, it becomes clear that the 
.APHL roles o f  assessment and assurance in policy making and epidemiological functions 
make the .APHL an essential component o f  the inherently public role o f public health
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policy determination. Frequently, and particularly in pursuing a health finding that is 
epidemiologically significant, the .APHL will undertake tasks that go bevond what one 
could expea a private contraaor to do. Private laboratories cannot assun. ne advocacy 
role fo r public health or concern for the public’ s welfare. In addition, the commonly held 
perception that privatizing increases local employment is not true with the .APHL. 
Discussions with representatives fiom the private laboratory industry reveal that they 
would add the .Alaska testing workload to their Lower 48 laboratory operations, thereby 
eliminating local employment.

Does the APHL compete with the private laboratory industry?
Recent discussions with representatives from the private laboratory industry reveal that 

they do not want to assume the .APHLs' broad role o f  assessment, policy development, 
and assurance. The private lab must be focused on increasing efficiency at providing 
specific tests, which enables them to maintain their competitive edge in the private 
laboratory market seaor. Currently, the APHL out-sources certain virology and 
tuberculosis tests to the private laboratory industry, and the Strategic Plan recommends that 
additional tests (hepatitis) be considered for out-sourcing to private labs. The policy o f  the 
.APHL is to “ shed”  tests to the private laboratory providers when the assessment and 
assurance roles are no longer an issue and when the tests are more efficiently performed by 
the private labs.

Urgency
How urgent are the current facility conditions and life-saftey issues?
.All three .aPH L s occupy leased space that is technically or functionally inadequate to 

suppor the types o f testing conduaed there. Recent studies performed for the State have 
documented significant health and safety risks caused by improper ventilation and poor 
layout o f  lab spaces. Lease expenses and the cost o f renovating leased space to meet 
minimal safety standards continues to strain the resources o f  the Division o f  Health and 
Human Services. Serious risks to the State exist i f  the status quo o f  the APHLs continues. 
These risks are primarily in the form o f  financial exposure to Workers Compensation 
claims from the .APHL staff and other state workers, and claims by the general public i f  a 
release o f  toxins occur because o f  faulty facility conditions.

Is there an APHL emergency response plan in place if a natural or human- 
caused disaster or event closes a laboratory?

Cunrently, no .APHL emergency resoonse plan is in place. However, there is a 
prioritized list o f  recommended corrective aaions to the existing facilities, which would 
mitigate risks while long-term solutions are implemented; these actions require funding. 
The .APHL managers are currently preparing an emergency response pian.

Collocation
Are there opportunities to collocate the APHL with other State laboratory 

operations and thus gain efficiency through economy of scale?
Based on analysis o f  the state agencies with compatible laboratory funmions, there is an 

opportunity to consider collocating the APHL with the State Crime Detection Laboratory 
and the Department o f  Environmental Conservation (DEC ) laboratories. Because the

v
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perception that privatizing increases local employment is not true with the .APHL. 
Discussions with representatives from the private laboratory industry reveal that they 
would add the .Alaska testing workload to their Lower 48 laboratory operations, thereby 
eliminating local employment.
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Recent discussions with representatives from the private laboratory industry reveal that 
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assurance roies are no longer an issue and when the tests are more efficiently performed by 
the private labs.

Urgency
How urgent are the current facility conditions and life-saftey issues?
.All three .APHLs occupy leased space that is technically or functionally inadequate to 

support the types o f testing conducted there. Recent studies performed for the State have 
documented significant health and safety risks caused by improper ventilation and poor 
layout o f  lab spaces. Lease expenses and the cost o f re: ovating leased space to meet 
minimal safety standards continues to strain the resources o f  the Division o f  Health and 
Human Services. Serious risks to the State exist i f  the status quo o f the APHLs continues. 
These risks are primarily in the form o f  financial exposure to Workers Compensation 
claims from the .APHL staff and other state workers, and claims by the general public i f  a 
release o f  toxins occur because o f  faulty facility conditions.

Is there an APHL emergency response plan in place if a natural or human- 
caused disaster or event closes a laboratory?

Currently, no .APHL emergency resoonse plan is in place. However, there is a 
prioritized list o f  recommended corrective actions to the existing facilities, which would 
mitigate risks while long-term solutions are implemented; these actions require funding. 
The .APHL managers are currently preparing an emergency response pian.

Collocation
Are there opportunities to collocate the APHL with other State laboratory 

operations and thus gain efficiency through economy of scale?
Based on analysis o f  the state agencies with compatible laboratory functions, there is an 

opportunity to consider collocating the APHL with the State Crime Detection Laboratory 
and the Department o f  Environmental Conservation (DEC ) laboratories. Because the
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Medical Examiner/State Morgue program requires an improved facility, it should also be 
considered for collocation with the APHL.

D e v e l o p i n g  t h e  O p t i o n s  f o r  R e s t r u c t u r i n g

The State asked the consultants to provide a comprehensive, objective, and open 
analysis o f  the issues that encompass improvement o f  the APHL system. The consultants 
selected the following elements o f  the current APHL system for review and analysis:

• Facilities
• Productivity
• Test menu and services
• User opinion
• Collocauon opportunities
• Privatization opportunities
• Restructuring opportunities
Other recent studies have evaluated the present condition o f  the APHL facilities and 

concluded that the facilities urgently need repair and replacement. The consulting team did 
not restudv the facility conditions, but did take into account the information when 
evaluating the other crucial elements o f  the system.

The team used in-depth user opinion surveys and system-wide data collected from 
APHL laboratory managers to evaluate the current test menu and level o f  services. From 
the evaluation, cne team produced the following list o f  suggested improvements for the 
State to consider implementing:

• Release hepatitis testing tc the private sector
• Conduct blood-lead testing
• Offer molecular diagnostics
• Improve communications with laboratory users
• Improve turnaround times fo r test results
• Acquire more laboratory space and funding for the future needs o f  

laboratory technology
• Maintain limited training programs
The analysis o f  the issues showed that it will be nearly impossible to effect the 

necessary improvements to the .APHL system i f the current system is maintained. This 
finding lead the consultants to consider restructuring the .APHL system in one o f  the 
following ways:

Options for Restructuring:

• Maintain the status quo. but with enhanced operations (Option 1)
• Consolidate the three laboratories by closing one of the existing 

facilities and constructing one new facility at a collocated site (Option 2)
• Centralize all three laboratories into one new collocated facility 

(Option 3)

VI
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F i n a n c i a l  A n a l y s i s

A financial analysis o f  each restructuring option was conducted to determine which one 
would most closely align the operational and fiscal goals o f the .APHL. The accounting 
firm o f  Coopers &. Lybrand conducted the analysis, using the methods described briefly 
below.

Coopers & Lybrand compared the allocated costs and capital costs o f  each selected 
option to determine which option is the most economically feasible. For each selected 
option, allocated costs were added to capital costs for the total cost o f  each option. The net 
present value o f the total cost was calculated and then used to compare the costs o f  each 
option.

Net present value figures show that centralization is the most cost-effective 
option, saving the state approximately S5.6 million more than consolidation aad 
saving the state S6.4 million more than maintaining *he status quo over the next 20 
years. This does not include the value o f reducing the risks realized by a new 
laboratory facility.

R e c o m m e n d a t i o n

This study shows that adopting the centralization model for restructuring the 
APHL system provides the most cost-effective and operationally effective solution to 
the problems the laboratories face. Centralization gives the APHLs the resources 
they need to meet the futi re health needs of the public and to continue meeting the 
goals and objectives of tbeir public-health mission. The study team therefore 
recommends that the following actions be taken:

• Adopt the centralization model for restructuring the APHLs.

• Incorporate Medical Examiner/State Morgue Program requirements 
into the planning of the APHL new centralized facility.

• Consider collocating the centralized facility with the State Crime 
Detection Laboratory; reconsider collocating with a DEC 
environmental laboratory.

• Continue to define and correct urgent life-safety deficiencies in the 
existing APHL facilities.
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N e x t  S t e p s

The consulting team is prepared to help the APHLs implement a restructuring plan. 
We see implementation progressing through completion o f  the following tasks:

Task 1. Collocation planning
Task 2. Locaiion and site selection
Task 3. Equipment surveying, planning, and budgeting
Task 4. Relocation planning
Task 5. Financial planning and financing o f  options

Task 6. Design criteria
Task 7. Programming, conceptual design, and schematic design 

Task 8. Project management
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E x e c u t i v e  S u m m a r y

In September o f  1993, the State o f Alaska Department o f  Transportation and Public 
Facilities, in association with the Department o f  Health and Social Services, hired a team o f 
consultants to help the State develop a strategic plan for the effective provision o f  future 
Alaska Public Health Laboratory (APHL) services. The result o f this cooperative study is 
a Strategic Plan that provides specific recommendations for the following:

• How to provide the most cost-effective laboratory services in support o f  
quality public health in Alaska

• Strategies to improve operational effectiveness
• How to position the laboratories fo r future growth

To complete the project, the consultants worked closely with a steering committee 
composed o f  the three APHL managers, the Chief o f  the Section o f  Laboratories, and the 
Director o f  the Division o f  Public Health. During a series o f  four 1-day workshops, the 
consultants presented findings and recommendations to the Steering Committee; the 
Steering Committee reviewed the consultants’ work and provided comment and direction 
for further planning. The strategic planning process culminated in a January 26, 1994, 
workshop in Juneau and a January 27 presentation to the Alaska State Legislature. House 
o f  Representatives Health, Education, and Social Services (HESS) Committee. The 
workshop and presentation provided an opportunity for the consultants, the Steering 
Committee, the DPH administration, and the legislature to review the Strategic Plan and 
identify and prioritize the next tasks.

R e s p o n s e  t o  H o u s e  H E S S  C o m m i t t e e  C o n c e r n s

The House HESS Committee raised the following concerns and/or comments for 
consideration in the Strategic Plan.

Privatization
Are the functions of the APHL already provided by the private laboratory 

industry?
The private laboratory industry provides specific tests aimed at identifying an 

individual’s immediate health problem. The APHL provides tests that are aimed at 
detecting or documenting disease patterns and trends to assess a community’s well-being. 
The .APHL also assists in establishing Public Health policy development and assuring the 
quality o f private laboratory services in the state.

Can the APHL functions be provided by the private laboratory industry?
There are no examples o f  any o f  the 50 states totally privatizing their public health 

laboratory system. When privatization criteria are evaluated, it becomes clear that the 
APHL roles o f  assessment and assurance in policy making and epidemiological functions 
make the .APHL an essential component o f  the inherently public role o f public health
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policy determination. Frequently, and particularly in pursuing a health finding that is 
epidemiologically significant, the APHL will undertake tasks that go beyond what one 
could expea a private contraaor to do. Private laboratories cannot assume the advocacy 
role fo r public health o r concern for the public’ s welfare. In addition, the commonly held 
perception that privatizing increases local employment is not true with the .APHL. 
Discussions with representatives from the private laboratory industry reveal that they 
would add the Alaska testing workload to their Lower 48 laboratory operations, 'hereby 
eliminating local employment.

Does the APHL compete with the private laboratory industry?
Recent discussions with representatives from the private laboratory industry reveal that 

they do not want to assume the APHLs' broad role o f  assessment, policy development, 
and assurance The private lab must be focused on increasing efficiency at providing 
specific tests, which enables therr. to maintain their competitive edge in the private 
laboratory market sector. Currency, the .APHL out-sources certain virology and 
tuberculosis tests to the private laboratory industry, and the Strategic Plan recommends that 
additional tests (hepatitis) be considered fo r out-sourcing to private labs. The policy o f  the 
APHL is to “ shed" tests to the private laboratory providers when the assessment and 
assurance roles are no longer an issue and when the tests are more efficiently performed by 
the private labs.

Urgency
How urgent are the current facility conditions and Iife-saftey issues?
All three .APHLs occupy leased space that is technically or funaionally inadequate to 

support the types o f  testing conduaed there. Recent studies performed for the State have 
documented significant health and safety risks caused by improper ventilation and poor 
layout o f  lab spaces. Lease expenses and the cost o f renovating leased space to meet 
minimal safety standards continues to strain the resources o f  the Division o f  Health and 
Human Services. Serious risks to the State exist i f  the status quo o f  the APHLs continues. 
These risks are primarily in the form o f  financial exposure to Workers Compensation 
claims from the APHL staff and other state workers, and claims by the general public i f  a 
release o f  toxins occur because o f faulty facility conditions.

Is there an APHL emergency response plan in place if a natural or human- 
caused disaster or event closes a laboratory?

Currently, no APHL emergency response plan is in place. However, there is a 
prioritized list o f  recommended corrective actions to the existing facilities, which would 
mitigate risks while long-term solutions are implemented; these aaions require funding. 
The APHL managers are currently preparing an emergency response plan.

Collocation
Are there opportunities to collocate the APHL with other State laboratory 

operations and thus gain efllciency through economy of scale?
Based on analysis o f  the state agencies with compatible laboratory functions, there is an 

opportunity to consider collocating the APHL with the State Crime Deteaion Laboratory 
and the Department o f  Environmental Conservation (D EC ) laboratories. Because the
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Medical Examiner/State Morgue program requires an improved facility, it should also be 
considered fo r collocation with the APHL.

D e v e l o p i n g  t h e  O p t i o n s  f o r  R e s t r u c t u r i n g

The State asked the consultants to provide a comprehensive, objective, and open 
analysis o f  the issues that encompass improvement o f the APHL system. The consultants 
selected the following elements o f  the current APHL system for review and analysis:

• Facilities
• Productivity
• Test menu and services
• User opinion
• Collocation opportunities
• Privatization opportunities
• Restructuring opportunities
Other recent studies have evaluated the present condition o f  the APHL facilities and 

concluded that the facilities urgently need repair and replacement. The consulting team did 
not restudy the facility conditions, but did take into account the information when 
evaluating the other crucial elements o f  the system.

The team used in-depth user opinion surveys and system-wide data collected from 
APHL laboratory managers to evaluate the current test menu and level o f  services. From 
the evaluation, cite team produced the following list o f  suggested improvements for the 
State to consider implementing:

• Release hepatitis testing to the private sector
• Conduct blood-lead testing
• O ffer molecular diagnostics
• Improve communications with laboratory users
• Improve turnaround times fo r test results
• Acquire more laboratory space and funding for the future needs o f 

laboratory technology
• Maintain limited training programs
The analysis o f  the issues showed that it will be nearly impossible to effect the 

necessary improvements to the APHL system if the current system is maintained. This 
finding lead the consultants to consider restructuring the APHL system in one o f  the 
follow ing ways:

Options fo r Restructuring:
• Maintain the status quo, but with enhanced operations (Option 1)
• Consolidate the three laboratories by closing one of the existing 

facilities and constructing one new facility at a collocated site (Option 2)
• Centralize all three laboratories into one new collocated facility 

(Option 3)
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F i n a n c i a l  A n a l y s i s

A financial ar.alvsis o f  each restructuring option was conducted to determine which one 
would most closeiy align the operational and fiscal goals o f  the .APHL. The accounting 
firm o f  Coopers & Lybrand conducted the analysis, using the methods described briefly 
below.

Coopers & Lybrand compared the allocated costs and capital costs o f  each selected 
option to determine which option is the most economically feasible. For each selected 
option, allocated costs were added to capital costs for the total cost o f  each option. The net 
present value o f  the total cost was calculated and then used to compare the costs o f each 
option.

Net present value figures show that centralization is the most cost-effective 
option, saving the state approximately S5.6 million more than consolidation and 
saving the state S6.4 million more than maintaining the status quo over the next 20 
yean. This does not include the value of reducing the risks realized by a new 
laboratory facility.

R e c o m m e n d a t i o n

This study shows that adopting the centralization model for restructuring the 
APHL system provides the most cost-effective and operationally effective solution to 
the problems the laboratories face. Centralization gives the APHLs the resources 
they need to meet the future health needs of the public and to continue meeting the 
goals and objectives of their public-heaith mission. The study team therefore 
recommends that the following actions be taken:

• Adopt the centralization model for restructuring the APHLs.

• Incorporate Medical Examiner/State Morgue Program requirements 
into the planning of the APHL new centralized facility.

• Consider collocating the centralized facility with the State Crime 
Detection Laboratory; reconsider collocating with a DEC 
environmental laboratory.

• Continue to define and correct urgent life-safety deficiencies in the 
existing APHL facilities.
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N e x t  S t e p s

The consulting team is prepared to help the APHLs implement a restructuring plan. 
We see implementation progressing through completion o f  the following tasks:

Task 1. Collocation planning
Task 2. Location and site selection
Task 3. Equipment surveying, planning, and budgeting
Task 4. Relocation planning
Task 5. Financial planning and financing o f  options

Task 6. Design criteria
Task 7. Programming, conceptual design, and schematic design 

Task 8. Project management

viii


