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KSKO/ANVIK TRANSLATOR PROJECT -5 1 1 ,9 0 0
KSKO. the public radio station serving McGrath and the Interior, has submitted a federal 
NTIA grant to build a FM translator in Anvik, on the lower Yukon. Much o f the lower 
Yukon is poorly served by public radio, and the people o f Anvik have requested a 
translator that wiil bring them public radio for the first time. The total project is 547,900, 
with NTIA providing S35,925 (75%) in federai dollars. KSKO is asking the State for 
SI 1,975 in matching funds for this project.
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Anvik Translator
NTIA(federal)....................;...... 35.9
State Match .............................  12
TOTAL PROJECT.................  47,9

KRBD EQUIPMENT REPLACEMENT PROJECT -  520,000 
KRBD, the public radio station serving the Ketchikan area, has applied for a federal grant 
from NTIA to change radio frequencies and replace oid and faulty equipment. KRBD’s 
FM signal is being interfered with by another station, and they are seeking funding to 
purchase a new FM exciter and antenna to resolve the problem. The total project is
580,035, with NTIA providing 560,035 in federal matching dollars. KRBD is asking
520,000 from the State of Alaska in capital funds to provide the 3 to 1 match required by 
NTIA.
KRBD Equipment
NTIA(federal)..........................60
State M atch.............................  20
TOTAL PROJECT...................80

KBBI UPLINK PROJECT -  S33,i00
KBBI, the public radio station serving Homer and the lower Kenai Peninsula, is submitting 
a federal NTIA grant to install a satellite uplink at KBBI. The total cost for the project is 
5134,000, with the federal government providing 5100,500 on matching dollars. KBBI is 
requesting matching State support in the amount o f 533,500 to complete the project.
KBBI Uplink
NTIA(federal)..........................  100.5
State M atch.............................  33.5
TOTAL PROJECT.................  134
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KCAVV EQUIPMENT AND TRANSLATORS PROJECT -  543,000 
. KCAW, the public radio station serving Sitka and many villages in Southeast Alaska, has 
applied for a federal NTIA grant to install FM translators in several villages, such as 
Yakutat, that are currently not being served by public radio. This grant would also replace 
old and worn-out equipment at the Sitka studios. KCAW has asked the National 
Telecommunications and Information Agency (NTIA) to provide 5131.S50 (75%) in 
federal dollars and is asking the State for 543,000 to complete this important project. 
KCAW Translator
NTIA(federai)............................  131.8
State Match................................  -3
TOTAL PROJECT...................  174.8

KCUK SATELLITE DISH PROJECT -5 1 6 .2 0 0
KCUK, the public radio station in Chevak. has been awarded a federal NTIA grant to 
install a new 5 meter satellite dish in Chevak. This 564,900 project will allow KCUK to
receive public radio programming directly from the satellite. NTIA will provide S4S.700
in federal funds for this important project, but KCUK is seeking State capital support in 
the amount of 516,200 in matching dollars to complete installation.
KCUK Satellite Dish
NTIA(federal).................. 48.7
State M atch...................... 16 2
TOTAL PROJECT...... 64.9

KNSA SATELLITE DISH PROJECT -  515,200
KNSA, the public radio station in Unalakleet, has also been awarded a federal NTiA grant 
to install a satellite dishe. Tlu Unalakleet project will cost 860.900, with NTIA funding 
75% of the total project. KNSA must provide 515,200 as 25% match for the project and 
is requesting State assistance in FY95 for that amount.
KNSA Satellite Dish
NTlA(federal)............... 45.7
State Match ...........................  15 2
TOTAL PROJECT......  60.9

KUHB SATELLITE DISH PROJECT -5 1 6 ,5 0 0
KUHB, the public radio station serving the Pribilorfs, has been awarded a federal NTIA
grant in the amount o f 565,900 to purchase and install a 7 meter satellite dish. This will
allow KUHB to reliably receive a signal from the public radio satellite. NTIA wiil provide 
75% of the amount needed. KUHB is requesting 516,100 from the State as a 25% match 
for this important capital project.
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KUHB Satellite Dish (conr.) 
NTlA(federal)....................... 49 4 

16 5State March
TOTAL PROJECT 65.9

KTAL S A T E L L IT E  DISH P R O JE C T  -  515,100
KIAL, the public radio station in Unalaska, has been awarded a federal National 
Telecommunications and Information Agency (NTIA) grant in the amount of 560.200 to 
purchase and install a satellite dish. KIAL is seeking capital support from the State of 
Alaska for 25% o f this project, or 515.100.
KIAL Satellite Dish
NTIA(federai)...............  45.1
State Match.................... 15 1
TOTAL PROJECT ........  60.2

K T O O  E Q U IPM E N T  R E PL A C E M E N T  -  537,500
KTOO, the public TV and radio station serving Juneau, has applied to the National 
Telecommunications and Information Agency for a 5355,000 grant to replace old and 
inadequate equipment and to help with moving to a new facility. KTOO has asked NTIA 
to provide 5267,500 (75%) in federal funds for this critical project. KTOO is asking the 
State for 587,500 in matching capital funds to complete the grant.
KTOO Equipment
NTlA(federaJ)  ...............  267.5
State Match............................  87.5
TOTAL PROJECT...............  355.0

K C Z P  NEW  E Q U IP M E N T  -  529,900
KCZP, the public radio station serving Kenai, has; applied for a federal NTIA grant to 
purchase equipme;.: that will allow KCZP to originate programming from Kenai. The
total equipment grant is 5119.S00, with NTIA providing 589,900, or 75% of the project.
KCZP is requesting State capita! support this year in the amount of 529,900 for the 
remaining 25%.
KCZP Equipment
NTIA(federal).........................  89.9
State Match..............................29 9
TOTAL PROJECT.................119.8



Request for Supplemental Funding for Seed Point ' Export

Potatoes grow and produce well in Alaska; with annual cash receipts of $3 million (sold as 
tablestoek potatoes), they arc the most important agricultural crop in the state. One of the major advantages 
the Alaska potato industry enjoys is the absence of virus diseases. Potatoes sold as tablestoek today can be 
marketed as virus-fircc seed potatoes, should a proper seed potato certification system be established. The 
benefit in marketing Alaskan potatoes as virus-free seed potatoes is in the price: premium quality virus-free 
seed potatoes are worth $80 to $ 150 per hundred weight, compared to tablestoek potatoes which are sold at 
$4 to $ 16 per per hundred weight.

The world seed potato market is valued at $5 billion per year. Virus diseases are the most serious 
pr oblem of seed potato industries in the US, Canada, Mexico, Taiwan and Euporean countries. Serious 
virus problems in Pacific Northwest states and in Canada created a severe shortage in virus-free seed 
potatoes. This shortage is most likely to increase due to the high cost of insecticides needed for controlling 
potato virus diseases (transmitted by specific insects), and increasing concerns about the adverse impact of 
pesticide uses on workers' health, food safety and the environment.

In recognition of this opportunity, the Alaska Farmers and Stockgrowers's Association 
unanimously passed resolutions in 1991, 1992, 1993, 1994 to support the development of virus-free seed 
potatoes for export. This project was also approved by the entire body of the Alaska State Legislature. 
Unfortunately, financial support for this project, appropriated by the legislators, was vetoed by the 
Governor because he was incorrectly advised that there was no market for Alasica-grown seed potatoes.

Bilatemal trade talks between Taiwan and the US were held in early November, 1993. Exporting 
US potatoes to Taiwan was one o f the major issues discussed. At the conclusion of the meeting, the state of 
Alaska beat out the states o f Washington, Oregon and Idaho and won the sole privilege of exporting virus- 
free seed potatoes. The significance of this privilege is that it provides Alaska potatoes a market; but more 
importantly, it provides an opportunity for the reputation of Alaskan virus-free seed potatoes to leap to 
"international quality" in one bound. Confirmation o f the quality o f Alaskan virus-free seed potatoes will 
then open markets in various states in the US, in Canada, Mexico and other countries.

In the agreement, Taiwan stipulated that Alaska must provide field survey data to demonstrate that 
diseases of their concern are absent from its environment. An inspector will come to Alaska to inspect seed 
potato production and certification, and the disease diagnostic capability with respect to virus, bacterium 
fungus, and nematode diseases. Becasue the existing Alaska seed potato certificat in system does not meet 
the standards for virus-firee seed potatoes, it is crucial to upgrade the system before the inspector arrives 
from Taiwan in summer, 1994. To upgrade the system we need funds to equip disease diagnostic facility, ^
hire disease diagnosticians and install stringent certification procedures. This project complements the 'x'
potato program o f the Division o f Agriculture.

A total sum of $ 119,400 will be needed to establish the facility. The itemized budget is as follows1 
Diagnostician (virus diseases), 2 man-months with benefits $9,600
Diagnostician (bacterium diseases), 2 man-months with benefits $9,600
Diagnostician (fungus diseases), 2 man-months with benefits $9,600
Diagnostician (nematode diseases), 2 man-months with benefits $9,600
Equipment $75,000
Chemicals and supplies  $6.000

Total $119,400
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WALTER J. HICKEL. G O V E R N O R

400 WILLOUGHBY AVENUE 
JUNEAU, ALASKA 99801-1796 PHONE: (907] 465-2400 
FACSIMILE: (907) 586-2754

D E P A R T M E N T  O F  N A T U R A L  R E S O U R C E S

O F F IC E  O F  T H E  C O M M IS S IO N E R

April 1, 1994
The Honorable Drue Pearce 
The Honorable Steve Frank 
Co-Chairs, Senate Finance Committee 
Alaska State Legislature 
State Capitol
Juneau, Alaska 99801-1182
Re: DNR CIP questions 
Dear Senators Pearce and Frank-
This is in response to questions or additional information requested during the testimony 
on Tuesday evening, the 29th of March.
Isabel Pass Pipeline Construction Camp. The committee requested more information 
on background on this site and the cleanup responsibility.
Response. Ron Swanson provided a response to this question in his memo of March 

30. I have attached a copy to this letter.
Multi-mission Village Crews: Senator Kelly asked if we had ever used prisoners to fight 
fires.
Response. Convicts have not been used to fight fires in Alaska. One of the principal 

reasons is the amount of training required for certification under the 
National Incident Management System standards that the Division of 
Forestry has formally adopted. Much of this training is not conducive to 
being taught to incarcerated inmates.
A second reason is that the fire suppression program is of considerable 
importance to the employment opportunities to many rural communities. 
Approximately 1300 personnel in some 73 trained and organized 
Emergency Fire Fighting crews are active from many villages and 
communities. Because of this tie to the Native communities we qualify for 
federal training funds from the Bureau of Indian Affairs

State Park’s Emergency Repairs. There was a request for more information on how 
we arrived at the $45.0 amount for the Wickersham House roof replacement and repair.



The Honorable Drue Pearce 
The Honorable Steve Frank 
Co-Chairs, Senate Finance Committee

April 1, 1994
Page 2

Response. The Division of Parks advertised for construction bids in June of 1991 for 
the re-roofing as an Additive Alternate to other restoration work that was on 
going. Two bids were received, the lowest bid was for $40.0 and the 
highest was $55.0. The project was not awarded that year due to 
insufficient funding available. The highest priority for the money available 
at the time was foundation work and exterior repairs that needed to be 
accomplished. There was some interim patching of the roof however the 
roof is in need of total replacement.
Repair costs are higher on a historical structure such as this because of the 
requirement for custom work and the goal of restoring all features of the 
house to replicate its original appearance using historic fabric and materials 
where practicable.

Geophysical/Geological Mineral Inventory. A question was asked concerning funding 
for DGGS to do some airborne magnetic surveying of the Bethel Basin with funds that 
had originally been provided by CIP to the Alaska Energy Authority.
Response. Tom Smith, Director of DGGS said that the remaining funds, in the amount 

of $158.0, had been RSA’d from Community and Regional Affairs to DNR. 
This RSA was sent to OMB for processing requesting expeditious handling. 
We do not anticipate any problem in being able to process a contract and 
execute this project during the summer season. This FY94 project is not 
included in the FY95 CIP request.

Forest Practices Act Effectiveness Research. A question was raised about the need 
to assess the effectiveness of only one year's practices under the Forest Practices Act.
Response. The Ate ska Forest Resources and Practices Act of 1990 provides that 

research and monitoring of the effectiveness of the Act will be an integral 
part of protection of fish habitat and water quality. The best management 
practices, riparian buffers and special requirements for reforestation and 
wildlife have been in place since 1990 and, while it is known that the act 
provides strong protection these protection cannot be substantiated as to 
effectiveness. Furthermore, too little was known to treat some issues at the 
time the act was drafted and no additional information was available when 
the regulations were promulgated.
There is currently an examination of the effectiveness of one part of the act 
- trees removed from private land buffers under AS 41.17.087 - which 
needs to have effectiveness research in order to be completed. As time 
goes by, other parts of the act will likely be examined and absent some
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level of research those examinations could be similarly disquieting and 
costly.

Forest Inventory. Senator Kelly asked about the purchase of computers under the 
project.
Response. There are no longer any computer purchases in this project. The project

originally was requested at the $700.0 level and included funds for 
purchases of $25.0 for computer hardware and software to support the 
project at the Northern Regional office of the Division of Forestry. When 
the project was scaled back to a $100.0 request, the computer funding was 
eliminated.

National Historic Preservation Fund (NHPF) and Federal Grants. A question was 
raised on the matching funds portion of this federal grant project.
Response. This program is based on a 60/40 match for selected programs. The 

general fund match funds are provided from the operating budget GFM of 
the Historic Preservation Program.

Land and Water Conservation Fund (LWCF) Federal Grants. The question here 
regarded the source of the matching funds also.
Response. This project is for a 50/50 match of federal funds, to state agencies and

local communities for planning, acquisition, and development of outdoor 
recreation facilities. The match in this case comes from the requesting 
governmental entity. If the Division of Parks is the recipient of an LCWF 
grant, the match is made from existing parks operating funds.

I hope these responses are helpful in your consideration of the department's capital 
budget. If I, or my staff, can be of further assistance don’t hesitate to ask.

cc: Senators: Jacko, Kelly, Rieger, Kerttula.
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DIVISION OF LAND
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March 30, 1994

The Honorable Drue Pearce 
Co-Chair, Senate Finance 
A1 aska State Legislature 
State Capitol
Juneau, Alaska 99801-1182 

Re: SB 363 - Isabel Pass

Dear Senator Pearce:

At last nights hearing you requested additional information concerning our proposal 
for possible clean-up of the former Isabel Pass pipeline construction camp.

Unfortunately, some of the information I provided at the hearing was not entirely 
correct. This letter should clarify the legal status of the site and provides details of 
how the money would be spent.

This site was identified for consideration under the 1991 Memorandum of Agreement 
regarding contaminated sites between the resource agencies.

Isabel Pass Camp was the site of a construction camp during the building of the 
Alyeska oil pipeline. It was leased to Alyeska Pipeline Service Company in 1974 to 
serve as the base for construction activities in this geographic area. The lease was 
issued for 5 years with an expiration date of July, 1979. However, in order to 
accommodate hie lessee in removing the improvements the lease was extended until 
1984. During this time Alyeska Pipeline Service Company assigned the interests in 
the lease (and the improvements/structures) to Arctic International Service Company 
in 1982. There were various attempts by the new lessee to obtain a long term lease 
and use the site, for various purposes (eg. prison site, recreational lodge). However, 
the DNR denied any long term lease and required the lessee to remove improvements 
and rehabilitate the site. The lease expired in July, 1984 prior to site rehabilitation. 
A land use permit (84-098) was issued to authorize the removal/rehabilitation 
operation. The removal operation was completed in 1988.

T h e  D N R  suspected the a rea  o f h av in g  u n kn o w n  construction m a te r ia l buried  on s ite .
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The DNR suspected the area of having unknown construction material buried on site. 
Also, there was evidence of soil staining in various locations to indicate possible 
releases of petroleum hydrocarbons. The site is relatively isolated from populated 
areas but is within 2 miles of Summit Lake, a popular recreation area. There is a 
legal question as to who is liable for any further remedial action on this site. Alyeska 
Pipeline Service Company received approval to assign its interests to Arctic 
International Service Company. That company then received an approval that they 
completed removal operations in accordance with the lease/permit conditions; 
however, an environmental assessment was never conducted to determine 
environmental contamination from the use of the site.

In order to assess the suspected contamination located there - it is proposed to 
conduct a site history review and Phase I Site Assessment including a geophysical 
survey and limited soil sampling program. This will allow the DNR to then 
determine the environmental condition of this site and if the former lessees are liable 
for any remedial action related to their past activities.

The following activities and estimated costs are proposed for conducting this 
assessment:

Schedule 

August, 1994

August, 1994 

6.0

Sept/Oct, '1994

Sept/Oct, 1994 
November, 1994

8 . 0

Scope of Work Cost

Site History/File Review 3.0

Develop Project Work Plans
(Site Safety, QA/QC, and Sampling Plans) 3.0

Mobilization 
September, 1994
Electromagnetic Survey/Magnetometer Survey 10.0
Site sampling and analysis
--Soil Sample borings (10 @ $300/borehole) 3.0
--Analysis (30 samples for DRPH, TPH, metals) 12.0

Final Report 
December, 1994

Total Cost Estimate 45.0
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I hope this answers the questions that you had. Please feel free to contact me if I can 
be of further assistance.

Sincerely,

Ron Swanson 
Director

cc: Nico Bus
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M E M O R A N D U M

DATE: F eb r u a r y  16, 1994

TO: J a n e t  C la rke
D i rec to r
D iv i s ion  of A dm in i s t r a t i v e  S e r v i c e s

FROM: Jap'TJTHansen
P' irWtor
D iv i s ion of Pub l ic  A s s i s t a n c e  

SUBJECT: R e v i s e d  EIS E nh an c em en t  for FY95 CIP C ompu te r  Project

A t t a c h e d  is the r e v i s e d  FY95 Cap ita l P ro jec t s  d o c um en t  (CP1) for the  Div is ion of 
Pub l ic  A s s i s t a n c e .  The to ta l FY95 CIP for EIS E nh an c em en t s  h a s  been  r e v i s e d  from 
$ 2,803,600 to $ 2,417,300. The am ended  ve r s ion  a l so  d e l e t e s  a r e q u e s t  for S ta te  
genera l  f und  m a tc h ,  and c h an g e s  the f und ing  s o u r c e  to 100 pe r cen t  Fede ra l  rece ip ts .

The high q ua l i t y  of Food S tamp p rog ram  c a s ew o r k  done  b y  the D iv is ion of Pub l ic  
A s s i s t a n c e  in FFY 1993, wi l l  l i ke ly  qua l i f y  A la s ka  for a one-t ime federa l  aw a r d  of 
a pp rox im a te l y  $ 1,308,900. Th is  aw a r d  m a y  be  u s e d  to ob ta in  regu la r  Federa l  
m a t c h in g  f u n d s  for AFDC, Food S t am p s ,  and Med ic a id .  W e  an t i c ipa te  to ta l  Federa l  
r e ce ip t s  o f  $ 2,417,300 tha t  w e  r e q u e s t  f und  our u rg en t l y  n e e d e d  com pu te r  p ro jec t s .

P lea se  r e v i e w  our r e v i s e d  r e q u e s t  and fo rw a rd  to OMB for their CIP pro jec t  a c t ion s .

Thank  You .

nr.-FStLH



P R O JE C T  T I T L E :  E I S  E n h a n c e m e n t  P r o j e c t

LOCATION:  J u n e a u __________ COMPLETION DATE: J u n e  1 9 9 8  ELECT ION D I S T R I C T :  9 9

PROGRAM: S o c i a l  S e r v i c e s TY P E : I n f o r m a t i o n  S y o t e m o_ . . . . .  - r 

FUNDING ! C API TA L REQUEST ' OPERATING COSTS
‘
1 NEW P O S I T I O N S  ( PFT). . . . .  { 

1 0 0 2  FEDERAL R E C E IP T S  * 1 $ 2 , 4 1 7 , 3 0 0
1I----------- 1 _ _ | $ 7 3 2 . 6  P r o j e c t  PC N’ s

*  See fu n d in g  so u rce  i
s e c t io n  on page 2__________J

TOTAL $ 2 , 4 1 7 , 3 0 0

PROJECT DESCRIPTION AND JUSTIFICATION

This project is designed to prolong the life o f the Eligibility Information System (EIS) and to integrate technology which 
will increase user productivity, and preserve accuracy in the delivery of Public Assistance benefits and services. The EIS 
provides automated support to 433 system users for the following programs administered by the Division of Public 
Assistance: Aid to Families with Dependent Children (AFDC), AFDC Unemployed Parent, Medicaid, Food Stamps, 
interim Assistance, Adult Public Assistance. General Relief, General Reiief Medical. Job Opportunities and Basic Skills 
(JOBS), Employment and Training, and Permanent Fund Dividend Mold-Harmless.

P r o b l e m

The Eligibility Information System (EIS) deveioped in 1982 was implemented in 1984. The system currently supports 
work processes of the mid 1980’s. In 1984 public assistance cases totaled 19,477. In FY93 the caseload totaled 43,998, 
equating to a 125 percent caseload increase since 1984. Caseload growth is expected to continue to increase another 12 
percent in FY94. The EIS supports formula programs for Aid to Families with Dependent Children (AFDC), Food Stamp 
Program (FSP), and Adult Public Assistance (APA) which in FY94 cost $199,230,100.

The Division has been assessing the future capabilities of EIS to handle increased caseloads and more complex policies. A 
primary goal was to determine whether or not the EIS is a suitable base upon which to build the Division’s data processing 
future. Eligibility Management Systems, Inc. (EMS) was hired in June 1992. In September 1992, EMS, reported to the 
Department that "Although EIS is not in need of emergency treatment, a significant redesign would be required for 
EIS to meet all of the system requirements users had identified". EMS concluded in the System Analysis Report (SAR) 
that the primary criticism and external constraint on EIS was the lack of sufficient resources to support the ongoing 
maintenance of the system. A backlog o f some 429 Work Requests, o f which 127 are HOT and IMPORTANT, and some 
date back to 1984, compete unsuccessfully with Federal and State mandates and routine Data Center software upgrades 
requiring EIS changes.

CAPITALCPI PROJECTS 
DESCRIPTION

FY 95

AGENCY: Divis un of Public Assistance

P t fe  I  of R_
Revised:
Pebfusrv 15. 1904



P R O J E C T  D E S C R IP T IO N  A N D  JU S T I F IC A T IO N  C O N T IN U E D

li is crucial that the Division continue to generate FIS m/niis that will mcrcnsej j eld staff productivity and efficiency. Field
caseload growth in FY94 demonstrated a need for 29 new positions, in which current State revenue shortfalls allowed for "no” new 
field positions in FY 95. The FY94 EIS-Enhancemenl budget requested funding for a two-year enhancement project which was 
justified with a projected cost avoidance equivalent of 15 PFT positions because of a net gain in field staff productivity. FY94 CIP 
funded only the First year o f the project. This budget represents the funding for the projects second year. It is important that 
precautions be taken to identify and avoid problems that could negatively influence the completion of the project. The Division 
understands the current shortage of State operating funds and the impacts of declining oil revenues. With budget shortfalls resulting 
in the inability to fill positions, or add new staff despite caseload increases the Division has identified crucial automation needs to 
reduce the risk of not meeting Federal and State mandates for timeliness and accuracy while providing necessary cash, food, and 
medical assistance to disabled, eiderly, and low-income Alaskans.

Pr o j e c t Fu n d i n g

Through the United States Department of Agriculture (USDA). Food and Nutrition Service (FNS) and the Department of Health and 
Human Services (HHS), Administration for Children and Families (AC’F) and Health Care Financing Administration (HCFA), the 
agency is entitled to regular Federal Financial Participation (FFP) at the 50 percent match rate.

FY95 presents a unique opportunity for project funding. The Food Stamp Act includes a provision to help attain better food stamp 
case payment accuracy. It provides financial incentives to reward states that achieve very low payment error rates. These awards 
are rare with only three or four slates getting the special federal award. Because o f the high quality o f Food Stamp Program 
casework done by the Division of Public Assistance in FFY 1993, it is likely Alaska will qualify for a federal award. This one-time 
federal award is expected to be approximately $1,308,900. If granted, it would be available in FY95. Alaska’s eligibility for the 
award and its precise amount is calculated by the Food and Nutrition Services which will notify the stale once the payment accuracy 
review is complete. Use o f the funds are left to state discretion. The Division proposes to use this one-time federal award it earned 
to fund FY 95 computer enhancements. The funds awarded may be used as the Stale’s share of EIS project costs and can be used 
to obtain regular Federal matching funds from AFDC, Food Stamps, and Medicaid. The FY95 total project request is $ 2,417,300  
(100 % Federal receipts).

CIP funding in FY95 is necessary to complete the EIS On-line enhancement begun in FY94, the project’s first year. Without FY95 
capital funding, the Division will be forced suspend the EIS-Enhancement project before implementation o f tiie productivity saving 
enhancements. Other projects to be funded by the FY95 CIP budget include complex programming to accommodate federal 
mandates in increased participation rates for the Alaska Work Programs (AWP), Job Opportunities and Ba^ic Skills (JOBS) program. 
This project works to remove clients from the welfare roles. Long-term benefits will be achieved by providing clients with services 
which move them towards self-sufficiency thereby reducing public assistance caseloads.
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P r o je c t  c o m po n e n t s  in c l u d e :

Category ' "  il FY95 Total Federal

1. pRODUcrivrTY - "Doing  More wfTH Less*

A. EIS FIXES-ADDRESS THE 127 HOT AND IMPORTANT OUISFANDING WORK RCQUISTS $1,029.1 $ 1,029.1

B. PRODUCTIVITY WORKFLOW ANALYSIS $ 150.0 $ 150.0

•  Electronic Form Development $ 22.5 $ 22.5

• Integrated Voice Response $ 170.0 $ 170.0

Sub-total
m m m m m M  m ...%

$1,371.6 $ 1.371.6

2. Federal Mandates

)OBS O mid Care/Supportivt Services/Federal Reporting $ 833.2 $ 833.2

Sub-Total $ 833.2 $ 833.2

3. Data Retrieval

Redfsign Reports, Interfaces, and Referrals $ 212.5 $ 212.5

Sub-Total $ 212.5 $ 212.5

FY95 Total CIP
/ • >*•“ *•»**>: / s'* , c  ' •'SSf'i?® ■,'{ • ■ ■

$2,417.3 $2,417.3

Proiect Categories:

1a) This is an in-house project to support EIS users w ith some essent ia l enhancements  to correct process ing ineff ic iencies 
with in the system. Phase I of the EIS On-l ine enhancemen t  project was funded  in FY94. This budge t  inc ludes the cost 
of Phase II. Other EIS Enhancements compr ise  future automation needs th rough FY98, when the D iv is ion w i l l  again 
assess the need for replacing the system.

IB) The Div is ion 's  Imag ing project ranked 4th in the Statewide Assessment report. The contractor ranked this project as one 
with a high Return-On-lnvestment (ROI). This CIP request is for a contrac ted wo rk f low  study wh ich  enta i ls  a (contractor 
advised) Business Process Re-Engineering ana lys is  and inc lude s  a s tudy of severa l support ing techno log ies .
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2. This is a cont racted project wh ich  w i l l  enab le  the D iv is ion to correct in adequac ie s  w ith the jOBS Automated System 
(JAS) and adds automat ion to support Alaska Work  Programs (AWP) to attain federa l ly  requ ired annual  increasing JOBS 
part ic ipat ion rates.

3. This project w i l l  be a cont racted Redesign to upda te  the inadequate 1982 EIS-Management Informat ion System. The 
project w i l l  mode rn i ze  report formats, methods of retrieval and output of statistical data and reports. N ew  techno logy 
prov ides n ew  methods of  data interfacing and information retrieval.

Proiect Relation to  FY95 O perating budget

The FY95 operat ing BRU dep icts a cost avo idance  of twe lve  posit ions because of p lanned FY94 EIS Enhancements . Unless 
case loads dec l in e  and we lfare po l ic ies are s impl i f ied  the probab i l i ty  of reduc ing  the current operat ing BRU is doubt fu l .  
However ,  the agency does foresee the abi l i t y to reduce requests for future pos i t ions by  invest ing in upgrad ing EIS and add ing  
ava i l ab le  techno logy  to increase automation , thereby increasing product iv i ty .

Proiect Cost Estimates

Project costs we re  ca lcu la ted  us ing current personnel  sa lary and benef i t s chedu le s  w ith increments for step increases and 
COLA's. Contractual ,  supp l ies and equ ipmen t  we re  based on ident i f ied needs such as space, modu la r  furni ture, etc. and an 
equ ipmen t  fo rmula per person of $3000 for n ew  pos i t ions and suppl ie s of $200 for exi st ing posi tions. Profess ional Services 
contract est imates for level of effort and rates w e re  compu ted  using the cost analys is comp le ted  by  El ig ib i l i ty Management 
Systems, Inc. (EMS). Contractual rates used we re  $ 140 per hour for Project Managemen t  and Technica l support , $ 100 per hour 
for analyst/programmers, and $80 per hour for tra in ing and test ing staff. Assumpt ion is that rates for in-slate vendors inc lude 
overhead , and out-of-state vendors  ex c lu de  space.  This is based on exper ience and Federal overs ight recommenda t ion .  It is 
assumed that componen ts  2 and 3 above  requ ire expert ise not ava i l ab le  in Alaska. It is a s sumed that the profess ional expert ise 
requ ired for the remain ing componen ts  is ava i lab le  in State.

O perating Cost Estimates

The EIS has been in operat ions s ince 1984. No new  EIS Main f rame operat ing costs w i l l  be incurred and increases in exist ing 
operat ing w i l l  be normal inf lat ionary. Annua l  operat ing and main tenance costs in FY93 were  $3.6 m i l l ion wh ich  w i l l  be 
incurred regardless of the project .  The except ions to this are: projects in p lann ing  stages such as, IVR wh ich  w i l l  requ ire a 
comple te  cost/benefit analys is du r in g  the Produc t i v i ty  W o rk f low  Analys is .  The operat iona l cost for automat ion such as IVR is 
to be ou twe ighed  by produc t i v i ty  gains or cost shifts. Operat ing costs for IVR are t e lecommun ica t ion  charges for Logical Units 
(lines), te lephone company services, and long d is tance . The long d is tance charges w i l l  be conta ined by insta l l ing the system 
in Anchorage . All  pub l i c  ass istance offices cu r ren t ly  have 1-800 numbers .  The assumpt ion is that cal ls w i l l  be redirected, 
creat ing a cost shift, w h ich  w i l l  be cost neutral .
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A lternatives Examined

After comp le t ing  a feasib i l i ty s tudy  and cost/benefit analys is of three v iab le  a l ternat ives (redesign eis, transfer another state's 
system, or develop a new  system) the cont ractor EMS made the fo l low ing  recommenda t ions to the Department:

a. Con t inue  to enhance  EIS w h i l e  choos ing  a long-term course of act ion

There are 429 outs tand ing work  requests, 127 are c lass i f i ed HOT or IMPORTANT. The 127 HOT and IMPORTANT 
work  requests need to be acted upon qu ick ly .  The Depar tment shou ld  begin the process of gett ing pos i t ions and funds 
approved to enhance Systems Operat ions Sect ion, as soon as poss ib le . Fai lure to take act ion w i l l  mean that the most 
d i f f icu l t  changes to EIS, those changes that w i l l  have the most benef ic ia l  effect on program adminis trat ion,  w i l l  become 
more risk laden each year. It may take up to six months for n ew ly  hired staff to reach the m in imum  produc t i v i ty  level 
necessary.

Staff have maintained and improved EIS du r ing  the past years wh i l e  comp le t ing  an average of 90 work  reques ts per year. 
Work  requests are ass igned by the pr ior i t izat ion commit tee .  Wri t ten EIS work  request  procedures are fo l lowed  regular ly . 
The procedures are we l l  planned ,  c lear ly  stated and sensi t ive to the par t icu lar env i ronment in wh ic h  staff must operate. 
These documen ted  procedures are of s igni f icant importance, s ince the pr imary focus of the sect ion's efforts is wo rk  
reques t comple t ion .

b. Plan to rep lace EIS

The system was  not des igned to accommoda te  the mass ive changes wh ich  have occur red in adm in is te r ing  pub l i c  
ass is tance du r ing  the past nine years . Eventua l ly  the goal to improve f lexibi l i t y w i l l  be most d i f f icu l t  to reach w ith the 
EIS archi tecture. Since rep lacement or reeng ineer ing of EIS w i l l  take 3 to 4 years , p lann ing and fund ing  for the act iv i ty 
shou ld  begin immedia te ly .

Iu s t if ic a t io n

Even though EIS w i l l  e ven tua l ly  be rep laced , the EIS Feas ib i l i ty Study cont ractor w a rned  that the D iv i s ion  needs to con t inue 
to enhance the EIS to increase the process ing ef f i c iencies  of the system and staff. Add i t iona l  programming staff are needed  to 
perform more ef fect ive modif ica t ions to the system. G row in g  case loads and the d ynam ic  nature of we l fa re  do  not permit a 
freeze on improvements wh i l e  wa i t ing  for a new  system. Increased case loads coup led  w ith system ineff ic ienc ies strain staff 
ab i l i ty  to p roduce t ime ly and accurate benef i ts .  This project is expec ted to gain operat ional savings through product i v i ty  
improvements .

EIS users have wa i ted  two years for wo rk  load re l ief pend ing  the results of the EIS s tudy .  EIS Enhancements  w h ic h  increase 
staff p roduc t iv i ty  are essential . In some instances requ ired user system enhancements  date back to system implementa t ion .
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Unless addi t iona l resources are p rov ided  needed user enhancements  w i l l  never be ach ieved .  The Div is ion expects to save 
$17.5 m i l l ion do l lars in produc t i v i ty  and accuracy cost avo idances be tween  FY95 and FY98 by  enhanc ing  EIS.

Many needed work requests we re  suspended pend ing the ou tcome of the feasib i l i ty study. The incomple te  JOBS Automated 
System (JAS), for JOBS Chi ld Care and Support ive Services payments modu le  is one example .  JAS automat ion is urgent based 
on federal mandates to increase part icipat ion rates, and the con sequence s  of not au tomat ing w i l l  impact the success fu l ou tcome 
of the JOBS program. Prov iders must be paid t imely. Federal report ing for JOBS is comp l ica ted  and must  be au tomated to 
insure accuracy ,  manage tracking and avoid the cost of add ing  staff.

Short range changes to EIS are cons tan t ly  needed to accommoda te  chang ing  Slate and Federal requ irements . Exist ing agency 
resources can not keep pace w ith necessary system changes.  For examp le  be tween  May  1993 and August  31, 1993 the agency 
had to suspend all system work  in progress to adapt the EIS to inc lude  the Pub l ic  Assis tance Benefi t Reduc t ions based on House 
Bill 67, effect ive Oc tobe r  1, 1993.

N ew  program ini tiatives rarely cons ide r  impacts to exi st ing Automated Data Process ing (ADP) systems wh ich  can cause 
degradat ion to the integrity of the sys tem and place signi f icant bu rden on the user. The d icho tomy be tween  po l icy and system 
implementa t ion has left the El ig ib i l i ty Technic ian w ith most of the comp lex  deci s ion-mak ing respons ib i l i ty  and increased 
work loads .  The EIS has not been ab le  to keep up w i th  suppor t ing the ET in this comp lex  role. The add i t ion of n ew  
programmat ic  requ irements wh ich  the or iginal system des ign of  the EIS never ant ic ipated has resul ted in layers of comp lex 
funct ional programs and data manipu la t ion .

A modest  investment of one percent annua l l y  of the Div is ion's formula program budge t  w i l l  he lp improve worke r  product i v i ty  
and preserve the integrity (benefit accuracy) of EIS. When  program po l i c y  changes dramat ica l l y  or w e  desi re  to s igni f icant ly 
improve worke r  product i v i ty  an EIS replacement w i l l  be needed .  The D iv i s ion does  not ant ic ipate this before FY98. Any 
deve lopmen t  to beg in rep lac ing the EIS in FY98 w i l l  average three years to des ign,  deve lop ,  test, train, and implement.  
Consequen t ly  EIS needs to be rou t ine ly  enhanced to remain funct iona l through the year 2001.

The State of Alaska can't afford to a l low  benefi t accuracy leve l s  to deter iora te.  Even a one percent dec l in e  in AFDC payment 
accuracy rates equates to $1.4 m i l l ion  (GF/GFM/FFP) in misspent benef i t s per year.

EXAMPLES OF ESSENTIAL EIS ON-LINE ENHANCEMENTS

Redundant  data entry and system transactions can be e l im inated by re duc ing  the numbe r  of screens and the numbe r  transactions 
required.  Comb ine EIS screens such as prospect ive and retrospect ive budge t ing  screens to save t ime.

Disp lay in order of pr ior ity c la ims informat ion for Aid to Famil ies w ith Dependen t  Ch i ld ren (AFDC), Food Stamp Program (FSP), 
and Adu lt  Pub l ic  Assis tance (APA) for better tracking of overpayments  by  C la ims Unit .  Enhancement to the cur rent EIS c la ims 
program. Expected benef i ts w i l l  be increased recovery of Erroneous Payments .
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EIS supports the ongoing main tenance of a workers  case load through a system of "ALERTS" or messages not i fy ing the worker 
of events that may affecl a case's e l ig ib i l i ty .  The Alert System creates hundreds  of messages to workers .  An improved Alert 
system w o u ld  sort and pr ior i t i zed messages reduc ing the s igni f icant housekeep ing  requ ired by workers .

Improv ing the ava i labi l i ty of on-line Help informat ion about program po l icy and procedures,  system funct ions, and direc t access 
to code  va lues , w i l l  help workers  more eff ic ient ly comple te  data entry w h i l e  fo l l ow ing  appropriate pol icy.

Zip code  4- four, w i l l  help to avo id  increases in postal rates b y  keep ing us at the lowes t rate based upon pr int ing and pre­
sort ing mai l ing with the ful l z ip  code .  Z ip  +4 w i l l  a lso ensure our  mai l  w i l l  even be processed by  the U.S. Postal Service.

The automated records storage retent ion for EIS has wo rk  requests da t ing back to 1984. Task is labor intensive w h ic h  cou ld  
be s igni f ican t ly  reduced if the process was  proper ly  supported by  EIS. The ent ire process may be e l im ina ted if the agency later 
adopts Electronic Imaging Management .

Mass change jo b  needed for upcom ing  Health Care and Welfa re reform, up-to-date mass change processor w o u ld  be a t ime 
saver. Case process ing can take anywhere  from f ive m inutes to one hour . Manua l  mass change efforts can affect rout ine 
process ing and require over t ime. System hand led  mass changes can reduce the need for overt ime.

Staff f requen t ly need to prov ide "what  if" budge t  scenarios. Trial budge t  capab i l i ty  is needed .  Pol icy, Qua l i t y  Control ,  Alaska 
Work  Programs (AWP), and El ig ib i l i ty Techn ic ians need the capab i l i t y  to comp le te  test budgets .  This w i l l  be n ew  deve lopmen t  
and w i l l  increase product i v i ty  and improve c l ient  service.

EIS was  not ant ic ipated to funct ion past 1999. On that assumpt ion certa in des ign attr ibutes such as the "century" were  hard 
coded  and w i l l  cease to funct ion when  the first program looks for a date after 1999. Based upon the current t ime-line for a 
n ew  system, and because some EIS programs can look as far as two  years into the future, these enhancemen ts  must be 
comp le ted  before December  1, 1997.

Simpl i fy ing the pend process for incomple te  app l icat ions . Agency t rack ing and report ing needs requ ire incomple te  app l icat ions 
be f lagged with a "pend" status. Enhancement . Increased produc t iv i ty .

EXAMPLES OF ESSENTIAL EIS ON-LINE ADDrTIONS

In c lude  al l federal report ing requ irements  and ch i ld  care and suppor t ive  serv ices payments in the Jobs Oppor tun i t i e s  and Basic 
Ski l l s (JOBS) Automated Subsystem. The magn i tude of this project  and the urgent need for the deve lopmen t  necess i tates 
support by  hiring contracted professional serv ices for this project .

Add on-line Report of Contact (ROC) to EIS. N ew  deve lopmen t  add i t ion .  This is a produc t iv i ty  and accuracy enhancement 
and a prerequis i te for reduc ing the need for paper case records.
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Add co l lec t ion of absent parent data (for Chi ld Support Enforcement Divis ion) on pregnant women  who  are rece iv ing only 
med ica id .  This is a federal requ irement and the data is needed by the D iv i s ion  of Med ica l  Assis tance's Med ica id  Management 
Informat ion System (MMIS). O the r  agency requi rement .

Add e l ig ib i l i t y  for transi t ional ch i ld  care. Increased product i v i ty  and Federal comp l iance .

Add Automated Screening and Track ing of Expedited Food Stamps. This is a sc reen ing funct ion that is per formed manua l ly  
by c ler ica l  staff. The D iv is ion needs a more accurate accoun t ing  of c l ients w h o  are ent i t led to exped i ted  process ing of their 
appl icat ion . Increased product i v i ty ,  and benef i t  and report accuracy .

E X A M P L E S  O F  S U P P O R T I N G  A U T O M A T I O N  P R O J E C T S

Comple te  a produc t iv i ty  and wo rk f low  study of the Intake and Manda to ry  M on th l y  Report (MMR) process. The s tudy  was 
re commended  as a prerequis i te to imp'ement ing any techno logy such as Imaging sof tware , by  the DOA D iv is ion of Informat ion 
Systems (DIS), Imag ing contractor . Tne D iv is ion is busy  assess ing bus iness processes for s t reaml in ing wo rk f low  and reduc ing 
paper. A once federal mandate to use Manda to ry  Mon th ly  Report (MMR) forms wa s  imp lemented in 1982. EIS just supports
the MMR process. Alternat ives to the MMR or process ing the M M R  w i l l  be rev iewed .

Electronic Forms- This project is the deve lopmen t  of e lec t ron ic  forms us ing the State's main frame E-mail package SYSM. 
Electronic forms has the potent ial of reduc ing  the numbe r  of internal forms comp le ted  and stored in paper fi les. The feasib i l i ty 
of us ing e lec t ron ic forms and us ing  SYSM as the veh ic le  for e l im ina t ing  forms w i l l  be part of the product i v i ty  and wo rk f low  
study.

Integrated Voice Response (IVR)- IVR has the potent ial to reduce c l ien t  te lephone traffic by  15-30 percent and increase c l ient 
serv ices. IVR responds to typical te lephone inqu ires rece ived du r ing  the first ten days of  the month. IVR permits c l ients to 
obta in informat ion abou t  their benef i ts such as status, amount ,  and ma i l ing  date. IVR can prov ide  c l ients  w ith better serv ice
w h i l e  freeing staff to comple te  other important ass ignments du r ing  a hect ic  per iod of the month .

The EIS reports system was des igned in 1982. It has not been upda ted to meet informat ion and retrieval needs of the of 
management staff. This project requires substant ia l effort, par t i cu la r ly the techn ica l  plat form to be used for access to EIS 
informat ion. The D iv is ion desires a professional serv ices contract to comp le te  this project w ith staff ass istance and support .
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WALTER J. HICKEL. GOVERNOR

SOCLAL SER V IC ES p .o . b o x  110630
JUNEAU. ALASKA 59811-0630 

DIVISION OF FAMILY AND YOUTH SERVICES PHONE; (907) 465-3170

D E P A R T M E N T  O F  H E A L T H  . A N D

M E M O R A N D U M

DATS: Decemh ,-r 10, 1993

TO: Janet Clarke
Director

. ^Division of Administrative Services

FROM: C  Deborah Wing
’.^Director

Division of Familv & Youth Services

SUBJECT: FY 9f> Capital Budget Modification

Due to additional information that DFY5 has recently be able to 
obtain, through ongoing research and attendance at a naci . al 

conference, the attached Capital Improvement Project has been 
modified. The modification is required primarily due to two 
factors. The Division learned that the penalty for failure to 
comply with the new federal regulations was much less than 

originally thought, and the realization that a project of this 
scope will require two years to fully implement. .Additional cost 
associated with the second year have been included in tne project. 
3ased on the additional information gained, the Division feel' this 
will present a more accurate and realistic depiction of the true 

scope of the project.



PRO JECT T IT L E : M IS U P G R A D E /N E T W O R K  E X P A N S IO N

LOCATION: S T A T E W ID E  CO M PLETIO N  DALE. JU N E , 1006 ELECTIO N  DISTRICT:

PRO GR A M : TY PE:

FUNDING
1002| F E D E R A L  R EC EIPTS

CAPITAL REQUEST | OPERATING COSTS
/  a o & .£ .  i

NEW POSITION (PFT)
10031 G E N E R A L  FU N D  M ATCl I '  I
10041 G E N E R A L  FUN D 3 ^ -  V C D O  I 0
10061 M IL T R U S T I
10071 IN T E R -A G E N C Y  R EC EIPTS I

I
TOTALS: $3,845.0 /  f a / ' O . f -  $0.0

PROJECT DESCRIPTION AND JUSTIFICATION: The U.S. Department of Health and Human Services, Administration fo i

Children and Families, released the new m andatory quarterly data reporting rcquierm enls tor foster care and adoption and m ethods for data transmission. It wiil include dal:
elements regarding the foster and adoptive patents as well as children. T ie  data requirem ents are extensive and a m ajor modification to the existing DFYS system is necossary_t<

m eet the new requirem ents, litis  new legislation provides for 75% reim bursem ent to states for system developm ent and 50% for m aintenance costs. It also imposes a penalty 

on slates that fail to comply. In A laska's ease that penalty would currently am ount to $60,000 a year. In o rd er to comply with these requirem ents DFYS must upgrade it: 
P C -b ase d  case m anagem ent/workload accounting system to capture the required clien t—related inform ation. In addition, the Provider Payment system m ust be modified l< 

capture additional data  pertaining to foster parents. Since one o f  the requirem ents is that data  be entered into the system in a timely and consistent m anner, it is m andatory thui 

all workers have access to PCs in o rder to facilitate (lie data entry. This will require the purchase o f  approximately 125 additional o r replacem ent PCs, two additional LANs 

peripheral equipm ent and software, software and hardw are upgrades and expansion o f the DIISS WAN to two additional DFYS sites. This project will help the Division m eet il- 

overall goal, as defined in the D epartm ent’s Inform ation M anagement Plan. This goal is to provide the required equipm ent for approximately 400 DFYS workers who will reccivi 

tangible here  tits from the utilization o f m icrocom puters. Il will also fund an upgrade to the Case M anagem ent/W orkload Accounting System to provide for a client recon

archival and retrieval feature, the upgrading o f the workload accounting process and reporting, and a m enu driven batch reporting capability will be added. These upgrade: 

represent substantial enhancem ents to the system.

CAPITAL
PROJECTS AG EN CY  H E A L T H  & S O C IA L  S E R V IC E S

j FY 95

CP1 DESCRIPTION
PRO JECT

P a g e  o f  
R e v i s e d  D a t e :



PROJECT TITLE • TYPE FY95 FY96 Pi'97 FY99 FY99 FYOO FUNDING
MIS UPGRADE/NETWORK EXPANSION 10 3,845.0 0.0 GF/FED 25/75

Total Funds 3,845.0 0.0 0.0 0.0 0.0 0.0 0.0

Total General Funds 961.3

’ Project Types (see instructions (or explanation):
1) Planning 2) Renewal and Replacement 3) Health and Safety 4) Deferred Maintenance 5) Renovation and Remodeling 6) Construction 
7) Completion 8) Transitional 9) Equipment 10) Information Systems

C P 2
CAPITAL PROJECTS 

SIX-YEAR PLAN

FY95-FY00
AGENCY: Department of Health and Social Services Page of

Revised Date:
7/27/93
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S t a t e  o f  A l a s k a  
Information Systems Project Planning &  Review

P a r t  I - G e n e r a l  In f o r m a t io n

X Capital Improvement Project Other:____________________

Department: Health & Social Services fDHSSI Division: Family & Youth Services i’DFYS'i

Section:____________________________  R egion:__________________________

Project Manager: Steve Rice_________  Phone: T65-2882 Fax: ^65-3190

Project Title: MIS Upgrade / Network Expansion________________________________________

Project Summary: The U.S. Department of Health and Human Services. Administration for 

Children and Families, released the new mandatory Quarterly data reporting requirements for 

foster care and adoption and methods for data transmission. AFC ARS (Adoption and Foster Care 

Analysis Reporting Svstem') will include data elements regarding the foster and adoodve parents 

as well as children. The data requirements are extensive and maior reconriguration of DFYS 

existing svstem is necessary to meet the new requirements. It is verv important to note that this 

new legislation also provides for 75% reimbursement to states for svstem development and 

50% for ongoing maintenance costs. Failure to comply ■•vill carry financial penalties of up to 

20% of state’s TV-B administrative claim for in indeterminate period. In Alaska's case, chat

would currently translate into approximately S60.000 oer year.______________________________

In order to comply with these requirements DFYS must upgrade its PC-based case 

management/workload accounting svstem to capture the required client-related information. In 

addition, the Provider Payment svstem must he modified to capture additional data pertaining to 

foster parents. Since one of the requirements is that data be entered into the svstem in a timely 

and consistent manner, it is mandatory that ail workers have access to a PC in order :o facilitate 

the data entry. Tnis will require the purchase of approximately 125 additional or replacement 

PCs, two additional LANs, peripheral equipment and software, software and hardware upgrades

and expansion of the DHSS WAN to two additional DFYS sites.____________________________

This oroiect will help the Division meet its overall goal, as denned in the Department’s 

Information Management Plan. This goal is to provide the required equipment for approximately 

4Q0 DFYS workers who will receive tangible benefits from the utilization of microcomputers. 

It will also fund an upgrade to the Case Management/WorkJcad Accounting Svstem to provide
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for a client record archival and retrieval feature, the upgrading of the workload accounting 

process and resorting, and a menu driven batch reporting capability will be added. These 

upgrades represent substantial enhancements to the svstem in the form of decreased data storage 

requirements, improved processing speed of the database, enhanced workload reporting capabilirv. 

and increased ease of use for PFTS employees, while at the same rime, allowing the state to 

utilize three Federal dollars for everv State dollar spend.___________________________________

Project Duration: (start) Sept. 1994 (end) Sept. 1996 Acronym: N/A_________

F f :  95 D epartm ent Code 06 D iv is io n  Code 03 P ro jec : 4________________  D a te _____  199?

Project Characteristics: (check all that apply, include others as needed)

X New Project   Enhancement   Continuation

 Electronic Imaging _____ Geographic Information System

 Kiosk Technology _____ Emergency Communications

 SNA Communications  Voice Communications/ Telephone

X Wide .Area Network _____ Voice Communications/ 2-way Radio, Pagers

X Agency Specific Project  Video Communications

 Interagency Data Access X Office Automation (General)

 Legal Mandate X Electronic Mail

 Electronic Bulletin Board X Relational Database Project

Public Access to Data

Describe Computing Platform: (i.e. personal computer. LAN, CPU manufacturer/model, 

operating system, memory and disk capacity, number of workstations, etc.)

The current DFYS resource includes approximately 3CQ PCs of various IBM 2S6. 386. and dg6 

models operating on DOS 5.0: and seven m  LANs operating on Novell Netware 3.11._______

iniArmannn Scrams F'ciac; -'annina A .mSView • Form Fevis^o Juiv 22l ’SS_3 -3qe 2



P a r t  n  - P r o c u r e m e n t / B u d g e t  In f o r m a t io n

F Y :  95 D epa rtm en t Code 06 D iv is io n  Code 03 P ro jec t = _______________________ Date

A. If agencies know procurement information such as vendor or brand specific 
requirements, whether a Request for Alternate Procurement is needed, etc., this 
information should be noted. Any associated procurement and/or budget documents 
should be attached. Describe procurement method:

Standard state procurement processes tor the purchase c f hardware and sorcware. Since 
the car.e management/workioad accounting system is a proprietary database, oniy the 
original contractor can provide the necessary changes. Therefore, it will be necessary for 
the Division to enter into a sole source contract for the required changes. A Request for 
.\ltemate Procurement will be necessary.

B. Budget Summary:

Total Project Amount: S3.845.000 Amount Being Requested: S3.845.000

If this is a capital project, attach copies of CPI and CP2 forms and provide detail 
on the following chart. The chart should also be used to provide details for multi- 
year projects; use additional pages for projects over two years in duration. The 
chart is intended to assist agencies to summarize prior project appropriations and/or 
actual expenditures for multi-year projects.

C. Planned / Actual Comparisons: Current Pr )jec: Year #  1 of 2

FY 95 
Planned / Actual

FY 96 
Planned / Actual

TOTALS 
Ptanned / Actual

Personnel 5320.000/ 5360.000/ S680.000/

Travel 540.000/ 560.000/ 5100.000/ '

Contractual 5900.000/ SaCO.GOO/ 51.300.000/ I
i

Supplies | S15.C00/ 520.000/ 535.000/

Equipment: 1

hardware S3GO.OCO/ SaCO.OOO/ 51.200.000/

software S2CO.OCO/ 5175.000/ 5375.000/

installation S20.C00/ S 15.000/ S35.000/

maintenance 580.000/ S40.GOO/ S 120.000/

TOTALS
522575,000/ S 1.470.000/ S3.845.000/

^ ro r rn n n o n  S y s tem * ; 3 ro»qc: 3>n n n in n  \  - q v ip w  . r prrn  3a v< so q  J u ly  32. *993 " ic q  3



P a r t  m  - N a r r a t iv e

A. Purpose of Project

1. The program activity the proposed information systems project is intended 
to support and the relationship between the program activity and the project.

This project supports child protection, non-medical care facility licensing or 
certification and juvenile probadon programs by providing workers with 
technology and access to informadon needed for dmely and efficient job 
performance.

2. The needs assessment on which the project proposal is based.

Providing workers with adequate access to PCs has been recommended in 
numerous external and internal audits and reviews of agency functioning. Most 
recently, correcdon of DFYS equipment deficiencies were recommended in the 
Governor's Efficiency Report and an internal Paperwork Reducdons Report

Failure to provide the necessary enhancements to the DFYS informadon systems 
will ultimately require that the Division requests finding for the project from 
General Fund dollars, while at die same dme is penalized for failing to participate 
in the Federal program. The penalty would be based on withholding a percentage 
of federal funding. At this dme the funding withheld would be approximately
560,000 a year.

3. The relationship of the project to the department’s information systems plan.

One of DFYS’ primary goals is the overall computerization of the Division - 
providing PCs to every worker who could benefit from the technology. Another 
goal is to ensure that the informadon system is modified and upgraded to meet 
changing requirements of federal mandate, state law, and/or Divisional policy. 
This project addresses both of these goals as specified in the DHSS Informadon 
Management Plan. FY93-FY97. These projects will provide the desired hardware 
support and informadon system modifications.

B. Benefits and Alternatives

1. How will the project benefit the state? Describe how the project will result
in discernable gains in the productivity of state employees, or real financial 
savings to the state.

DFYS workers must maintain extensive and detailed documentation related to the 
clients served by the agency. Many workers are forced to perform these 
cumbersome, often repetitious, tasks manually. Cunendy, this time consuming 
ordeal can consume up to SÔ o of a worker's time. Providing workers with 
microcomputers can improve productivity by both reducing the dme recording 
information and by generating required documents. Microcomputers have been

F Y :  95 D epartm en t Code 06 D iv is io n  Code 02 P ro jec t =?_____________________ D a te ____________ , 190;



proven co bring productivity improvements to workers with estimates ranging from 
fifteen to forty percent. Approval of this project will allow the Division to take 
a large step in achieving it's overall information system plan, while at the same 
dme utilizing federal funds to pay for 75% of the implementation and 50% of it’s 
ongoing maintenance.

2. What other alternatives were considered for accomplishing this request, how 
they were evaluated and why they were rejected?

Several years ago the Division recognized the efficiencies of micro-computers and 
committed to the utilization of this technology. .Alternatives, such as a variety of 
mainframe systems, were evaluated at that time and found to be far more costly 
and not as effective. At this time the agency remains committed to this goal.

3. Provide a detailed cost/benefit analysis as an attachment that describes the 
costs and the assumptions used for both tangible and intangible benefits. 
Summarize the detailed analysis in a chart similar to the following example.

F Y :  95 D epartm en t Code 06 D iv ision  Code 03 P ro jec t 4 _____________  D ace_____ . 199?

Project Alternative 1 .Alternative 2
Cost of Project: 53,845,000 n/a n/a
Annual Operational Costs: 155,000 n/a n/a
Tangible Benefits

Cost Avoidance (annual) 2,883,750 n/a n/a
Cost Savings (annual) 600,000 n/a n/a

Intangible Benefits: With access to microcomputer technology comes access to 
information which will be used by workers to make better casework decisions.

C. Project Impacts and Im plications-provide information identifying the project 
relationships and impacts.

1. Consequences of Non Approval—describe the impact on the agency's program 
(and on any other agency’s programs) if this request is not approved.

On a daily basis, DFYS workers make hundreds of client related decisions, some 
■with possible life or death outcomes. Failure to approve this project will impair 
the ability of workers to make those decisions by denying timely current and 
future access to critical information.

In addition, failing to fund this project will result in a loss of an opportunity to 
utilize Federal funds approaching 53,000,000.00 to fund a major portion of the 
project.



2. Resource Im plications-dc -je any potential impact this project may have 
on the agency’s existing resources, the Division of Inform ation Services’ 
resources, or those of any other agency. Include personnel issues, security, 
LAN/WAN and all telecommunicatioi s, capacity management, records 
management, e tc

This project will increase the agency’s microcomputer and LAN resources by fifty 
percent and it will facilitate access to the DHSS WAN by up to 40 users. These 
increased capacities will require DIS support connecting new DFYS LANs to the 
WAN. The project will also help provide the microcomputer equipment needed 
by DFYS to facilitate replacement of two mainframe based applications with PC- 
based applications. This conversion should free DIS resources.

3. Public A ccess-if the project is a data base or system, describe how public 
access will be provided, and how public access rates, if appropriate, will be 
established.

N/A

4. Potential Problem s-describe any problems that may occur during 
development and operation of the project

Providing technical support to an ever expanding end-user population with 
increasing technical complexity of applications and hardware configurations has 
begun straining the capabilities of the DFYS Data Processing Unit (DPU). 
Additional technical support staff are critically needed. Recent recommendarions 
from an internal advisory group include an endorsement for additional technical 
staff in Fairbanks and Juneau to support the expanding equipment and user 
population in the Northern and Southeast regions. It is expected that this need 
will be address in the DFYS FY95 operating budget request.
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Please delete the following proposed municipal capital m atching grant projects. 
The fund source for these projects is the M unicipal Capital P roject M atching 
G rant Fund.

P age/Line T itle Am ount

22/7 Sitka Halibut Point Road W ater 291,267
M ain Upgrade

25/12 Fairbanks N orth Star Borough 58,162
Noel W ien L ibrary  Building 
Addition

Please correct the following fund source imbalance. The fund source for the 
project is the M unicipal Capital P roject M atching G rant Fund.

Page/L ine T itle Am ount

23/16 Skagway M unicipal Street (  28,477 ^28 ,477]
and Sidewalk Construction

A

, s  a -

4



A p r i l  5 ,  1 9 9 4
Jo

Received the attached Governor's amendments for the capital budget 
from Traci Cramer of OMB. Traci returned about a quarter after 
five with an updated page 4 listing 28,447 rather than 28,477 for 
municipal street and sidewalk construction in Skagway. I assume 
Traci also delivered the original amendments and the correction to 
Senator Pearce and Senator Frank. Have copied the amendments, as

Just let me or

Kathy
2618



WALTER J. HICKEL, GOVERNOR

OFFICE OF THE GOVERNOR JUNEAU, AK 9981J-0020 
PHONE: (907)465-3568 
FAX: (907) 465-3640

P.O.BOX 110020

OFFICE O F  M A N A G E M E N T  A N D  B U D G E T

April 5 , 1994

The H onorable Steve Frank 
The H onorable D rue Pearce 
C o-C hairs, Senate Finance Com m ittee 
A laska State L egislature 
State Capitol
Juneau, A laska 99801 - 1182 

D ear Co-Chairs:

On behalf o f the G overnor, I would appreciate the com m ittee’s consideration in 
am ending the Fiscal Y ear 1995 proposed capital budget.

T he requested am endm ents are  a result o f continuing involvem ent and 
participation o f m unicipalities and com m unities in the C apital M atching Grant 
Program . T he am endm ents include changes to existing language or funding 
am ounts, the addition o f new projects, and the deletion o f existing projects.

T o assist the com m ittee, attached is a sum m ary o f the proposed changes.
Should you need additional inform ation, please let me know.

Sincerely

Nancy J. Slagle 
D irector

Attachm ents

01 A 3 2 L H



Based on the addition o f Naukai Bay to the com m unities which qualify for the 
unincorporated comm unity capital project m atching grant program , please 
amend the following front sections:

* Sec. 2. The sum  o f $ 18.300.000 [18,325,000] is appropriated from  the 
general fund to the m unicipal capital project m atching grant fund (AS 
37.06.010(b)) in the D epartm ent o f A dm inistration to provide grants to 
m unicipalities under the municipal capital project matching grant program .

* See. 3. The sum  o f  $ 1.700.000 [1,675,000] is appropriated from  the 
general fund to the unincorporated com m unity capital matching grant fund (AS 
37.06.020(b)) in the D epartm ent o f Com m unity and Regional A ffairs to provide 
grants to unincorporated com m unities under the unincorporated community 
capital project m atching grant program .

Please am end the following municipal capital m atching grants. The fund source 
for these projects is the M unicipal Capital Project. M atching G rant Fund.

Page/L ine

25/18

Title Amount

C ordova W aterm ain Extension 105.594 
to 6 .5  M ile Feasibility Study 
and Prelim inary Engineering

[85,000]

28/5

29/15

T eller C able Television Project 
[Heavy Equipm ent 
M aintenance/Repairs]

Dillingham  Cold S torage/ 
Processing Addition

25,000

81LL43- [79,111]

30/16 Ekwok G enerator Building 
Relocation and Purchase of 
G enerator [Dump Relocation/ 
Construction]

25,000

30/20 New  Stuyahok Public Safety 
Building Renovation

25,000 [23,750]

1



31/17 Fairbanks North Star Borough 541.162 [1,050,000]
Solid W aste Landfill P roperty 
A cquisition/Prelim inary Design

Please amend the following unincorporated com m unity capital m atching grants. 
T he fund source for these projects is the U nincorporated Com m unity Capital 
M atching G ran t Fund.

P age/Line T itle Am ount

33/13 D eltana Processing P lant 26 ,250 [25,000]
Construction

33/20 Eagle V illage Safe W ater and 26 ,250  [25,000]
Sew er Project

34/13 Silver Springs Subdivision Road 27,401 [25,000]
Im provem ents

Please add the follow ing new projects to the m unicipal capital project matching 
grant section. T he fund source for these projects is the M unicipal Capital 
P roject M atching G rant Fund.

T itle A m ount

Denali B orough Panguingue C reek  Road C onstruction 39,466

Denali B orough H ealy Coal Kings H ockey 14,420
A ssociation W arm -U p Shack

Fairbanks N orth  Star Borough Badger E lem entary 140,000 
School Septic System /L ift Station R epairs

Fairbanks N orth  S tar Borough Ryan M iddle 280,000
School R eplacem ent

Fairbanks N orth  S tar Borough W oodriver 70,000
Elem entary R oof Repair

2



Fairbanks N orth Star Borough Fire/L ife/Safety 77,000
Im provem ents

Fort Yukon Solid W aste M anagem ent Im provem ents 29 ,626

Nikolai H eavy Equipm ent Purchase 25 ,000

N oorvik New  Health Clinic 25 ,000

Savoonga Heavy Equipm ent U pgrade 25 ,000

Sitka Centennial Building Roof 189,000

Sitka A irport Term inal Arctic Entries 70 ,000

Sitka Senior C enter Im provem ents 32,267

W hittier F ire  Hall Renovation 25 ,000

Please add the following new projects to the unincorporated com m unity capital 
m atching g ran t section. The fund source for these projects is the 
U nincorporated Com m unity Capital M atching G rant Fund.

T itle A m ount

Crooked C reek  Clinic Im provem ents 15,000

C rooked C reek  Preschool Facility 15,000

Four M ile Road Tanana R iver Road Stabilization 25,000

3



P lease  delete the fo llo w in g  proposed m unicipal capital m atching grant projects. 
T h e fund source for these projects is the M unicipal Capital Project M atching  
Grant Fund.

P age/L ine

2 2 /7

2 5 /1 2

T itle A m ount

Sitka H alibut Point Road W ater 2 9 1 ,2 6 7
M ain U pgrade

Fairbanks N orth Star B orough 5 8 ,1 6 2
N oel W ien Library B uild ing  
A ddition

P lease  correct the fo llow in g  fund source im balance. T he fund source for the 
project is the M unicipal Capital Project M atching Grant Fund.

P age/L in e

2 3 /1 6

T itle

S kagw ay M unicipal Street 
and S id ew alk  C onstruction

A m ount

2 8 ,4 4 7  [2 8 ,4 7 7 ]

4



FO R M  A
M U NIU TA I CAPITAL PROJECT M A T Q IIN C  GRANT PROGRAM  

Rf 15 l iS T  OF PROPOSED PROJECTS

M l  J IM K T F A I iT Y : C I T Y  O F  T E L L E R __________________________________________ ______________________________________ _______________________________________________________

A D D R E S S :  P . Q .  B Q 3 L 5 4 A ; T K M .K R , A K  9 9 7 7 8 ________________ ______________________________ :________________________________  FAX  6 4 2 - 2 0 5 1
c ; R  A N T  ADM INISTRATOR: MORRIS T . KUGZROK__________________TELEPHONE: < 4 2 - 3 4 0 1 _______________ PAGE 1 OF 5

P R i o x n i
NUMMK y ' - i - M r  . " . - j n s a r . r .• * *';N ;*• <* ' « » > •. •V/V-' /

LOCAL 
£..^--SHARE .0V

'“ '•"".•pRojicr 't&
TOTAL ■&;

iio u s  
' DiSTRI

1
CABLE TV PROJECT $ 2 5 ,0 0 0 .0 0

1,31 (puOO 
* 1 -25tT.OO $ 2 6 ,2 5 0 .0 0 37

2 »

3 •

4

5

6

7 i

e

9

IQ

C O l.lJM N  TOTALS S 2 5 .o o o .a a $ 1 , 2 5 0 . 0 0 $ 2 6 ,2 5 0 .0 0 37

*/1l* K I:.<.<JMMCMMTKIN.___________     OATH FH.F.S Tit AhrTEKRED TOIXJIA:
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C I T Y
*

T E L L E R
l ’.O. Box 548 
'I'ellcr. AK 99778 
Telephone ('907) 642-.M0I

FORM B

M U N IC IP A L  C A P IT A L  P R O JE C T  M A TCH IN G  G RAN T PROGRAM 
P Y  9 5  PRO PO SED  P R O JE C T

n r i ' .  Uj. ?-» j . O '  ciurii i u i i i  >.r i t,i_i_c.r^

1 .  P R O JE C T  NAME

C A B L E  T V  P R O JE C T

2 .  P R O JE C T  D E S C R IP T IO N

P u r p o s e :  1 )  E x p a n d  t h e  C a b le  T e l e v i s i o n  S y s t e m  t o  s e r v i c e  1 9  n ew
Hu d  H o u s in g  U n i t s

2 )  B r i n g  t o  C o d e , C a b le  L i n e s ,  t o  m e e t  m in im u m  h e i g h t  r e -  
q u i r e m n t s  o n  a  r o a d  c r o s s i n g

3 ) C o s t  o f  m o v in g  c a b l e  l i n e s  t o  n e w  p o l e s

4 )  C o n t r a c t  W o rk  t o  w o r k  o n  a b o v e  a n d  t o  p u t  i n  a n  a d d i t ­
i o n a l  c h a n n e l  p a c k a g e

5 )  P a y  f o r  l o c a l  w a g e s  t o  a s s i s t  C o n t r a c t o r  a n d  a n y  o t h e r  
r e l a t e d  C a b l e  T V  r e l a t e d  e x p e n s e s

6 )  A d d r e s s  E c o n o m ic  D e v e lo p m e n t  b y  e n a b l i n g  t h e  C a b le  S y s ­
te m  t o  b e c o m e  p r o f i t a b l e  a s  t h o s e  1 9  n e w  u n i t s  a r e  n e e d ­
e d  t o  h a v e  t h e  s y s t e m  p a y  f o r  i t s e l f

S t a g e s :  W o rk  i s  i n  tw o  s t a g e s .  T h e  w o r k  o n  s e r v i c e  t o  1 9  n ew  h o u s ­
i n g  u n i t s  a n d  a l l  o t h e r  i t e m s  n u m b e re d  a b o v e  e x c e p t  f o r  i t e m  
n u m b e r 3 )  a b o v e ,  w h ic h  m ay b e  a n o t h e r  s t a g e  a s  t h i s  w i l l  b e  
d e p e n d e n t  o n  n e w  p o l e s  a v a i l a b l e

D u r a t i o n :  W o rk  s h o u ld  r e q u i r e  o n l y  o n e  su m m e r a s  lo n g  a s  a l l  m a t e r i a l  
a r e  a v a i l a b l e

F i n a n c i n g :  T h e  m a jo r  p a r t  o f  t h e  f u n d in g  w i l l  com e f r o m  t h e  S t a t e
M a t c h in g  G r a n t  f u n d s  a n d  t h e  l o c a l  s h a r e  s h a l l  b e  a p p l i e d  t o  
t h e  p r o j e c t .  No f i n a n c i n g  i s  n e e d e d  o t h e r  t h a n  t o  w o r k  w i t h



h P k  01  " 5 4  1 0 s fcJ0Hf-i C i n  'j F TELl ER r . ^

P a g e  tw o  o f  F o rm  B ;  M u n i c i p a l  C a p i t a l  M a t c h in g  G r a n t  P r o g r a m ,

F i n a n c i n g :  t h e  S t a t e  o f  A l a s k a ,  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  o n  o b ­
t a i n i n g  f u n d s  a s  n e e d e d  f o r  t h e  p r o j e c t .

T im e f r a m e :  T h e  p r o j e c t  w i l l  g e t  s t a r t e d  s o m e t im e  a f t e r  t h e  m a t c h ­
in g  g r a n t  f u n d s  a r e  a p p r o v e d  b y  t h e  S t a t e .  C o n t r a c t o r  
s h a l l  b e  n o t i f i e d  o f  g r a n t  f u n d in g  a p p r o v a l  a s  s o o n  a s  
p o s s i b l e .  T h e  C i t y  w i l l  c o o r d i n a t e  t h e  p r o j e c t  s o  t h a t  
t h e  w o r k  c a n  b e  d o n e  w i t h  m in im u m  i n t e r r u p t i o n ,  o r  d e ­
l a y  o f  t h e  p r o j e c t .



PPfc 0 1  ' 9 4  1 0 : 0 1 P K C I  T'r OF TELLER

PR O PO SED  BU D G ET  FO R  T H E  C A B L E  T V  P R O JE C T

1 .  New H o u s in g  S i t e  E x p a n s io n

C o n t r a c t  w i l l  i n c l u d e  a l l  m a t e r i a l s ,  f r e i g h t ,  l a b o r
f o r  i n s t a l l a t i o n ,  t r a n s p o r t a t i o n  t o  T e l l e r  f o r  o n e
p e r s o n  f r o m  A n c h o r a g e ,  A X  $ 6 , 3 0 0

2 .  H e a v y  E q u ip m e n t  R e n t a l ,  L o d g in g  f o r  o n e  p e r s o n .  L o c a l  T r a n s p o r ­
t a t i o n  c o s t s ,  w a g e s  f o r  1  A s s i s t a n t

$ 2 , 9 2 5

3 .  R o a d  C r o s s i n g ;  B r i n g  C a b le s  L i n e s  t o  C o d e / o r
M in im u m  H e ig h t  $ 4 , 8 0 0

4 *  M o v in g  C a b le  L i n e s  t o  New P o l e s  $ 6 , 7 8 5

5 .  L o c a l  C h a n n e l  P a c k a g e  $ 3 , 2 0 0

6 .  P o le  R e n t a l  ( 1 / 2  C o s t )  $ 2 , 2 4 0

T o t a l :  $ 2 6 , 2 5 0



FORM A
MUNICIPAL CAPITAL PROJECT MATCHING GRANT PROGRAM 

FY 95 LIST OF PROPOSED PROJECTS

MUNICIF 
ADDRES‘ 
GRANT A

AUTY:
i :  - P . o ,  5  / r. k u o o t C s A K  F A X :
ADMINISTRATOR: / j / 3  TELEPHONE: 1 P A C E ~  ? O F

nUORJTT
NUMBE*

C X fiX ^ O
‘V  PROJECT

STATE
SHARE

LOCAL
SHARE

P R O J E C T
T O T A L

H O U S E
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F O R M  A
M UN IC IPAL CAPITAL PROJECT M ATCH ING  GRANT PROGRAM

FY 95 L IST OF PROPOSED PROJECTS
M U N IC IP A L IT Y : DENALI BOROUGH

A D D R ES S : p . n .  R ax 480  H u l v .  AK 99743 U s lb e U i  Sou r Road^ T r l - V a l l e v  Com u n i t v  C e n te r FAX : (9 0 7 )6 8 3 -1 3 4 0
~ j 1 -

G R A N T  A D M IN IS T R A T O R : Mavor Jo h n  C . G o n z a le s  T E LE P H O N E : (9 0 7 )6 8 3 -1 3 3 0 PA G E 1 O F *

nUOWTY
N W R B PRO JECT

S T A T E  
SH A R E '

LO C A L  : 
SH A R E

PROJECT
TO TA L

Vi-? HOUSE 
D ISTR IC T

1 Pangu lngue C re e k  lo a d  C o n s t r u c t io n , P r o je c t  
C o m p le tio n

$ 3 9 ,4 6 6 % 6 .9 6 5 *  46 , 43 1 34

2 H e a ly  C o a l K in g s  Hockey A s s o c ia t io n ,  Wara-Up S h a ck  
C o n s t r u c t io n  i

$ 14 , 4 2 0  1 $ 2 , 5 4 4 $ 16 ,96 4 34
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FO RM  A  - Revised March 29, 1994
MUNICIPAL C A P ITA L P R O JE C T  MATCHING GRAN T PROGRAM

FY  95 U S T  O F P RO PO SED  P R O JE C T S

?
ft

MUNICIPALITY: Fairbanks North S tar Borough : ___________________________________________
ADORESS: 809 Pioneer Road. P.O. BOX 71267/Fairbanks. AK. 99707-1267   FAX: (9071 459-1379
GRANT ADMINISTRATOR: Renee Van Nort TELEPHONE: (9071459-1375_______________ P age  1 of 1

PRIORITY
NUMBER PROJECT STATESHARE LOCALSHARE PROJECTTOTAL DISTRICT

1 Badger Elementary School Septic 
System/Lift Station Repairs 140,000 60,000 200,000 32-P

2 Ryan Middle School Roof Replacement 
Phase II 280,000 120,000 400,000 29-0

3 Woodrrver Elementary Roo Repair 
Phase II 70,000 30,000 100,000 29-0

4 Borough-Wide Fire/Life/Safety
77,000 33,000 110,000

Borough
Wide

5 Emergency Medical Services 
Purchase Ambulances 140,000 ... 60.000 200,000

Borough
Wide

6 Solid Waste Landfill
Property Acquisition\PreJim nary Design 541.162 231,926 773.088

Borough
Wide

-

COLUMN TOTALS 1,248,162 534,926 1,783,088
O M B  R E C O M M E N D A T I O N : DATE FILES TRANSFERRED TO DOA:
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FORM A
M U N IC IP A L  C A P IT A L  P R O JE C T  M A T C H IN G  G R A N T  P R O G R A M

FY  95 L I S T  O F  P R O P O S E D  P R O JE C T S

MUNICIP 
ADDRESS 
GRANT A

AUTY: C itv  o f  N ik o la i
. .P.O.Box 910025, N ik o la i, A laska 99691-0025 FAX; /y3-2428

DMINISTRATOR:R°8er J en k in s» C ityhAdm inistrator TELEPHONE: 293-2113 PAGE 1 OF

PRIORITY
NUMBER PROJECT

STATE . 
SHARE

LOCAL
SHARE

PROJECT
TOTAL

HOUSE
DISTRICT

1
Purchase John Deere 550G Wide Track Crawler T ractor  
w ith  10 Foot S ix  way Blade

FY94 $25,000  
FY95 $25,000

Fy94 $ 1 ,316  
FY95 $36,257

$87 ,573 .00 36

2
«

3

4

5

6

7
1

8

9

1(1

lOll'MN IOIAIS

OMU RECOMMENDATION.. 
*/ I/22W2A KT

DATE FILES TRANSFEKKEU TO UOA:



FORM B

PROJECT DESCRIPTION 

(Copy For Each Project)

For each capital project listed on "Form >4" from this packet, please provide in writing 
the information indicated on the form below. You may use the form, or attach separate 
pages. The information must be clearly labelled as shown below:

1. PROJECT NAME P u r c h a se  John D e e r e  550G Wide Trac k  C r a wl e r  
T r a c t o r  w i t h  Ten F o o t  S i x  Way B l a d e .

Provide the name of the project, as it appears o n "Form A". (Please be sure to 
provide a name for each project which indicates specifically what the project is. For 
example, do not simply list a project as "road improvements". Instead, list it as 
"road resurfacing for miles 1-10 of Sawmill Creek Road", or whatever is 
appropriate. When in doubt, please be more specific rather than less specific. 
Following this approach will greatly expedite review and approval of the project.)

2. PROJECT DESCRIPTION P u r c h a s e  a New 550G John D e e r e  d e l i v e r e d  i n  
N i k o l a i  a t  a c o s t  o f  $ 8 7 , 5 7 3 . 0 0  To be  p a i d  f o r  w i t h  a c o m b i n a t i on
Describe the essential characteristics of the project, including its purposes, stages, 
estimated duration, financing, and estimated time required for completion.________
o f  C a p i t a l  M a t c h i n g  Funds  ( $ 2 5 , 0 0 0  F Y9 4 ) ,  ( @ $ 2 5 , 0 0 0  FY95) and 
$ 3 8 , 0 0 0  o f  M u n i c i p a l i t y  o f  N i k o l a i G e n e r a l  Fund m o n i e s .

3. LOCAL SHARE The c i fcy o f  N i k o l a i  h a s  b e e n  f o r t u n a t e  i n  t h e  p a s t
y e a r  t o  be  r e n t i n g  our  e x i s t i n g  Equi pment  S p r e a d  t o  I n t e r i o r  R e g i o n a l

Identify and explain-the sources for the required local share (e.g., local cash, 
funding from other non-state sources, in-kind contributions allowable under AS 
37.06, etc.).__________________________________________________________
H o u s i n g  A u t h o r i t y  who i s  c o n s t r u c t i n g  Ten HUD Homes in  our commu ni t y .
A d d i t i o n a l l y ,  The P u b l i c  H e a l t h  S e r v i c e  i s  g o i n g  t o  be  c o n s t r u c t i n g
n e a r l y  a m i l e  o f  g r a v i t y  and p r e s s u r e  s a n i t a r y  s e w e r  t o  s e r v e  t h e

NOTE: Please be as specific and informative as possible. Complete proposals will
result in timely approval. If important details are omitted, follow-up requests for 
information will delay approval.

new d e v e l o p m e n t ,  and c o n n e c t  i t  t o  o ur  e x i s t i n g  s e w e r  t r e a t m e n t  
l a g o o n .  A l l  e x c e s s  i nc ome  w i l l  be  c o m m i t t e d  t o  our  s h a r e .

If you have questions either about what information to include, or how much information 
to include, please call Jack Fargnoli at OMB in Juneau at 465-3568 for assistance.

13
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Council Memorandum CM. 93-41 (C)
Purchase of .John Deere 550G Wide Track T racto r w ith  10 Foot Blade

I. The bid price  and sp e c ifica tio n  sheets fo r  a John Deere 550G Wide Track 
Dozer w ith  a 10 Foot Blade is attached. The price is $87,573.00 delivered 
in N ikola i on the fuel barge. I fee l tha t i t  is very prudent to buy a larger 
550 ra the r than a 450 because we w i l l  get much more machine fo r  the 
additional money. Craig Taylor Equipment requires a deposit of 
$10,000.00 and the rem ainder to  be paid upon delivery. The machines are 
b u ilt  in Dubuque, Iowa where many Alaskans play Jun io r Hockey before 
going on to  the College level. The in te n tion  is to u t i l iz e  our FY 94 Capital 
Matching Grant of $25,000.00, earmark our FY 95 Capital Matching Grant 
Appropria tion if  any, and f i l l  in the rem ainder out of the proceeds of the 
In te rio r Regional Housing A u th o rity  and Public Health Service P ro jects  
Equipment Rental. We would borrow  the money Trom the National Bank of 
Alaska and hopefu lly nearly pay i t  o ff before we need to  draw on it. The 
Loan method would considerably ease the States Audit T ra il requirem ents 
The C ity  p resen tly  is up to date on our b i l ls  but we w i l l  need to  borrow to 
r e f i l l  our fue l and gasoline tanks th is  summer Two d iffe re n t financing 
options are ou tlined m paragraph *2  below

2 The C alcu lations are as fo llo w s '
Financing Source- O p tio n a l Option * 2

FY 94 Capita l Matching Grant $ 25,000 00 $ 25,000.00
IRHA Jan-March Equipment Rental $ 15,000.00 $ 15,000.00
FY 95 Capital Matching Grant $ 25,000 00 $10 ,000 .00
PHS A p r il-J u ly  Equipment Rental $ 25 .OOP.00 $ 58.QQ.Q-QQ.

T O T A L  $ 88.000.00 $ 8 8 . 0 0 0  0 0



CITY OF NOORVIK 
P.O. BOX 146 

NOORVIK. ALASKA 99763 
(907) 636-2100/2211/FAX 636-2135

FORM  "B "

FY95 C A PIT A L  P R O JE C T  M A T C H IN G  G R A N T PR O G R A M  
P R O JE C T  D E S C R IP T IO N

NOORVIK CLINIC

For FY 95, the C ity  o f N o o rv ik  is p u rsu ing  fu n d s necessary  to 
construc t a brand new clin ic  for the com m unity . T he ex isting  clin ic 
do es  no t p ro v id e  ad eq u a te  sp ace  to  o p e ra te  a c c o rd in g  to se t 
en v iro n m en ta l health  g u id e lin es. T he c lin ic  p rov ides app ro x im ate ly  
500  sq u are  feet o f space  se rv ic in g  a p o p u la tio n  o f 610  peop le . 
E nv ironm ental guidelines suggest that a village w ith a population  of 
over 450 o ffer at least 1,000 square feet o f clinic space.

T he C ity  o f N oorvik  is p roposing  to co n stru e : a 40 ' X 5 0 ’ clin ic  
bu ild ing  and w ill include couple o f offices, exam  room s, k itchen /lab  
area, liv ing  q u arte rs , u tility  room , s to rage areas, bath room s and a 
w a itin g  a rea . T he e s tim a te d  c o s t o f  the b u ild in g  is  b e tw een  
$ 2 5 0 ,0 0 0 .0 0  to  300 ,000 .00  w ith funding  com ing from  the S tate of 
A laska, D ept, o f  A d m in istra tio n -F Y 9 3  and e ith e r  from  the S tate 
D CRA /RD A -RED I or CDBG/REDI grant funding requests.

LOCAL SHARE

T he C ity  o f N oorv ik  w ill p rov ide the $2 ,632 .00  in the use o f its 
equ ipm ent to provide foundation m aterial (silt) as local share for this 
r e q u e s t .

A /O l/.  ' 2 ,  / ? ? 3
Lee Ballot Sr., M ayor Date
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MUNICIPALITY:.
ADDRESS:

C i t y  o f  S a v o o n g a  
P.O. BOX

>IUMN TOTALS

Heavy Bqoipeent

P h a s e  IX

F O R M  B
M U N ICIPAL C A P ITA L PRO JECT M ATCH IN G  G RAN T PROGRAM
 . ___________ FY  9 .SLIST  O F PROPOSED PRO JECTS



WALRUS CAPITAL OF THE WORLD 
SAVOOMGA, ALASKA

CITY O F  S A V O O N G A  
P.O. BOX if 40 

•AVOONOA. ALASKA PS70S 
PHONE M4»0O14

Municipal Matching Grant Program 

FY 95

PROJECT FIRST PRIOP.ITY: Purchase of John Deere Backhoe

Project Description:

The City of Savoonge will need John Deere Backhoe this summer. 

The City of Savoonga has a grant for Sewer and Water FY 94-95 

in the amount of 048,850. The John Deere Backhoe (Heavy 

Equipment) will be used for the construction work on Sewer and 

water project. It will bring in employment and revenues to 
the City of savoonga.

See attached proposal of Craig TAylor Equipment Co.

P /2‘d SWWb "W KGS VZ'L\ t>6, 72 dtfW



C ity  a n d  B o ro u g h  o f S itk a

304 LAKE STREET. SITKA, ALASKA. 99835

March 30, 1994

Offloc of the Director, Office of Management and Budget
Attn: Mr. Jack Fargnoli
Offloc o f the Governor
State of Alaika
P.O. Bov 110020
Juneau, Alaika 99811 -0020

Subject: 1'ttcal Year 1993 Municipal Capital Prqjed Matching Grant Program

Dear Mr. Fargnoli:
The City and Borough of Sitka wishes to request changes in Hi submission or projocts under the 

Governor's Fiscal Ycur 1993 Municipal Capital Project Matching Orant Program. These changes are asfollows:
a Move the Centennial Building Rc*Roof Project, previously at Priority 3, to Use Priority 

Number One Projoct. Change the Project Total to S350.000, Stato Share to S189.000, and local share to 
S81.000. The remainder of the project will be funded through existing grants of 1280,000.

b. Move the Airport Terminal Arctic Entries Project* previously at Priority 6, to the Priority 
Number TVoPrqjcct.

c Move the Senior Center • Parking Lot / Storage Area A Ramp Project, previously at 
Priority 7, to the Priority Number Three Project,

An updated Form B documenting the changes in the Centennial Building Re*Roof Project is enclosed. 
If an new Resolution from the City and Borough of Sitka Assembly is required, please advise us. Our Assembly next meets on April 12,1994.

Tire City and Borough of Sitka point of contact is the Finance Director, Mr. Jay Swocney, who can be 
reached at 747*3933 extension 123.

Administrator
cc
Senator Robin Taylor 
Representative Ben Ontssendorf



CJTY AND BOROUGH OF SITKA 
SITKA, ALASKA 998JS

Municipal Capital Grant Matching Grant Program 
FY95 Project Propoiali

Form B

Project Name: Centennial Building Rcroof

Project Description:
The Centennial Building roof is inadequate and in nood of immediate repair. Failure to replace the 

roof soon could result is additional damage to the remainder of the struduro. The nood for this project has 
increased with the APC mill closure and efforts to bring more conventions to Sitka, which will require 
these upgrades in order for Sitka's mq)or public meeting fccility to effectively compete with other 
communities. Current existing Stale of Alaska grants of $280,000 are insufficient to flnanoe the entire 
cost of the project, which is projected to bo $530,000, The City and Borough of Sitka proposes finance the 
remaining amount needed for the project, $270,000, through the Governor1! Fiscal Year J995 Municipal 
Matching Grant Program with $$189,000 as the State Sltare and $81,000 as the local share.

Source Of Local Share: 90 % from local cash contribution from undosignatod revenue! and 10% from 
in-kind contributions of Engineering employee labor, vehicle usage, and matorials.
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MUNICIPAL CAPITAL PROJECT M A TO W G  GRANT. PROGRAM

FY 95 L IST  OF PROPOSED FI0 JBC TS  \

H U N C T A l T T t t  Citv of H h l t t W

P.O. Bax 608 FAX:

GIANT ADMBOnXATOR:_

1 : ■ : ' 
.. i i

Gary lilllana TELEPHONE; 907-472-2337
903-473 3«U4. ■

PAGE 1 _OF 1

■ - n ’-  u  ••’ •j" *•*

Fire Hall Renovation $25,000.00 t  1,316.00 >26.316.00 35

S25.000.00 1« i .n s .n o <26.316.00
DATE HISS mjNSPBXSD K> DQA:_

WBXOAMT
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FORM B
P R O J E C T  D E S C R I P T I O N

1. PR O JEC T N A M E : C ity  F ir a fc a l l  R en o v a tio n

2 .  PR O JEC T D E SC R IPTIO N i Remove a r o h i t e c t u a l  b a r r ie r *  t o  
h a n d ic a p p ed  p a r s o n s ;  b r in g  b u i ld in g  e l e c t r i c a l  and m e c h a n ic a l up  t o  
s a f e t y  s ta n d a r d s  a s  c a l l e d  f o r  i n  t h e  U n ifo r a  B u i ld in g  C ode; a b a t e  
a s b e s t o s ;  r e c o n f ig u r e  o f  f l o e  s p a c e .

S t e p s  t o  C oep lefe lon : 1 .  A s b e s to s  ab atem en t
2 .  Remove e r c h i t e c t u e l  b a r r ie r s
3 .  B r in g  b u i ld in g  t o  ubc
4* R e c o n f ig u r e  o f f i c e  sp a c e

a e t iB S t e d  D u r a tio n t 90 d a y s t o  o o e p la t io n

r  in a n e  Inga c i t y  and f a d e r a l  fu n d s  i com m unity D e v a lo p e a n t B lo c k  
G rant Funds and c i t y  o f  W h it t ie r  m a tch in g  fu n d s .

L e o e l  s h a r e  t t h e  C ity  o f  W h it t ie r  h a s  a p p r o p r ia te d  i t #  s h a r e  
from  i t s  C a p it a l  B u d get Fund. i n  a d d i t io n  t o  
c a p i t a l  fu n d s  t h e  e i t y  w i l l  f o r c e  a c c o u n t  t h e  v e r b  
and c o n t r ib u t e  la b o r  and m ach in e t im e  to w a rd  t h e  
m atch .
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FORM A
MUNICIPAL CAPITAL PROJECT MATCHING GRANT PROGRAM 

PY 95 LIST OF PROPOSED PROJECTS

MUNICIPALITY: Q  R O D  K  £  D  d  & S Z M  T f r  f r D  f f r t )  ,0 /? £  V S ?
'

ADDRESS: P *  f t  / B C ?  X  &  Q  O  /Z O  0  P  &  C P P  r-Ax-. > V j P . '  ZZJZ'19
GRANT ADMINISTRATOR: v l  I  tuAV\Y TELEPHONE. H^Bs S - r ^ L o o PAGE OF
puoamrMUMieB PROJECT state

SHARE
LOCAL
SHARE

PROJECT
TOTAL

HOUSE
DISTRICT

i CL ( i F t  i c  / o e . y y 1 e ^ t P ^ s  

P k a  $  e  W
/ e p o o ^ 5 - 0 0  0 0

/£> 5 * 0 ^
2 S & ' + l ' P  A b n d L  P U p  n  ~&  C ^? 

P r ^ e s ^ o o /  P / ? C i  / /  P { / / 5 f o o o OSL / S B  11p0 0

« 3

< ^  ^  A .  p Z e ^ t *

5 ^

6

7 i / v -  4 - 4  ° \  4

8

9

in '

• t i l l  V.N 1 4 > 1 A 1
■ Kl < l *.IM i Nl» M It iW

* » -'.'HO.*. Kf
I».\rt rri.ES IKANSE I KK11.» Iu Iam



THGNttS TRHDING POST 9074-5 22219 P . 0

Cfcoo  K£-0 C '2 -4  £ «• 

PRIORITY I FY 95

CLINIC IMPROVEMENTS PHASE II (SEE FY 94 PRIORITY III)

COMPLETE PURCHASE OF CLINIC FURNITURE, COMPLETE RAMP, COMPLETE 
CONVERSION OF SUBURBAN.

STATE SHARE $ 10,000.00
LOCAL SHARE t  500.00
TOTAL $ 10,500.00

PRIORITY II FY 95

SET UP AND FURNISH PRESCHOOL FACILITY, PURCHASE TABLES AND CHAIRS, 
EDUCATIONAL MATERIALS COMPLETE A BATHROOM FOR PRESCHOOL USE.

STATE SHARE $ 15,000.00
LOCAL SHARE S-8J&Q.0.
TOTAL $ 15,816.00



THOMftS TRADING POST 9 0 7 4 3 2 2 2 1 9 P . 0 4.

RESOLUTION *9 4  £ 2 - '

CROOKED CREEK TRADITIONAL COUNCIL 
P.O.BOX 69
CROOKED CREEK,ALASKA 99575 
PHONE 432-2200 
FAXPHONE 432-2219

MARCH 28 1994

WHEREAS THE CROOKED CREEK TRADITIONAL COUNCIL RECOGNIZES THE 
NEED FOR CAPITOL PROJECTS; AND

WHEREAS THE VILLAGE OFFICE, CLINIC AND EQUIPMENT NEEDS 
Uf TRADING AND REPAIR; AND

WHEREAS THE CROOKED CREEK TRADITIONAL COUNL.l WISH TO HAVE 
GOOD ACCOUNTING OF THESE PROJECTS; AND

WHEREAS THE CROOKED CREEK TRADITIONAL WILL HAVE THE CROOKED 
CREEK CORPORATION ADMINISTER THESE GRANTS USING AN ACCOUNTING 
FIRM; THEREFORE;

BE IT RESOLVED THAT THE CROOKED CREEK CORPORATION WILL 
ADMINISTER THESE GRANTS; AND

BE IT FURTHER RESOLVED THAT THE CROOKED CREEK TRADITIONAL 
COUNCIL ENDORSES THESE CAPITOL PROJECTS AS WRITTEN.

THIS RESOLUTION ADOPTED BY QUORUM PRESENT AT A SPECIAL 
MEETING HELD ON MARCH 28.1994.

YEAS 3  NAYS "f

ATTEST
28 MARCH 1994 

I'ORRAINE PARENT-JOHN SECfdTARY 28 MARCH 1994
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FORM B

PROJECT DESCRIPTION
tf

(Copy For Each Project) ;
I
I

• i

For each capital project listed on 'Form A" from this packet, ;please provide In writing 
the information Indicated on the form below. You may use the form, or attach separate 
pages. The Information must be clearly labelled as shown below:

1 ! i■ i
1. | p r o j e c t  N a m e  /n l l£

- - ■ /• TT—TII I--- 1--- 5--------- !-- ----*-----
•Provide the name of the project, as it appears on 'Form A'. (Please be sute to 
!provide a name for each project which Indicates specifically what the project Is. For 
: example, dp not simply list a project a s 'road lmprovem,ents',. Instead, list it as 
"road resurfacing for miles U10 of Sawmill Creek Road-, or whatever Is j 
appropriate,] When In doubt, please be more specific rather than less specific.

‘ Following this approach wilt greatly expedite review and approval of the project.)

2,

: i • *. 
; | ,

PROJECT DESCRIPTION J>/V  / I x /W F /U  I / .
! J !

'Describe the essential characteristics of the project, Including its purposes, 
i estimated duration, financing, and estimated time requited for completion.

stages,

3. ;LQ C A L S H ^  -  l e M t _ ^  i________ __________________

■ - [Identify-andexptaJn the sources for the required local share (e.g., local cash) ..
1funding fron\ Other-non-state sources, In-kind contributions allowable unde (AS- 
.37.06, etc.).\ ' i

T T  : ’ 1
; ■ ; ; • 

NOTE: Please be as specific and informative as possible. Complete proposals wiil
result in,timely approval. If important details are omitted, follow-up requests for 
Information will delay approval. ’

• 5 i i!

If you have questions either about what information to include, or how mUch information 
to include, please call Jack Fargnoli at QMS in Juneau at 463-3569 for assistance.
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Tour ,“5 {i I o *’.cad Coi.inun i t y , ’’ox '•7F, rJen a n a , i Ah', f>57qrt
I i (

i s

i

i
2 .  p ^ j r - o r  rr.rcp.ipriorv! ;

The fim ris would; he u s e d  to  c o n t i n u e  the  r i p  rap : ( e r o s i o n  •
; | • .!

c o n t r o l )  p r o j e c t  on t he  Tanana r i v e r  hank In th6 Tour mi le .  *7.oi\ri

Community a r e a . !  The a r e a  o f  t he  r i v e r  otmk t ha t  r e q u i r e s
i ! • !

* l * |  ' j
s tab  i j i z a t  i oh ijs a d j a c e n t  to  t h e  a c c e s s  road to  t he  co:huin i ty .1

i [ • = ; ! I
T h i s  Is t he  o n l y  a c c e s s  f o r  t h e  t en h o u s e h o l d s  t h a t  c o m p r i s e

: : 1 " l
t h e  h'6or f ' l l r .  f£oad C o mn u n i t y .  The r i p  rap p r o j e c t  b e g a n ,  in
4 » I * f .1Q p, n tPjiji t il o R e s i d e n t s  o f  I’onr f l i l o  Road Conuur i i ty  t a k i n g  a
i ! ! ' .I f j * ‘
c o l l e c t i o n  f r o m e i i c h  h o u s e h o l d  to  p u r c h a s e  r o c k ’ f r o n  a* I dea l  r , !  •

1 ! : ' :
c o n t r a c t o r  as  an e m e r g e nc y  s t o p g a p  n e c s u r e  to  p r e v e n t  tliq r i v e r

j ’ | - '  J : ; j I
f roi.i wash i n-v av/av th e  r o a d .  V/e have  c o n t i n u e d  to  p u r c h a s e  rip'
; | *• ! ’ ; : : |
ran oh a y e a r l y 1 b a s i s  v/{ th t he  money t he  c o n n u n i t y  h a s . r e c e i  vctf 
i ‘ i ; I ; 1 ' i t• * | , • < j
from t h e  S t a t e  R e v e n u e  S h a r i n g  program.  T h i s  on r-;oing_p r o j e c t ;
■ 1 ' : I ' |
has  bOon s u c c e s s f u l  to  d a t e  in  t h a t  v/e h a ve  been ai>le in': I ' • *. •

1 ! . J ' • :
s t a b i l i z e  t h e  r i v e r  bank e r o s i o n  in t he  v a c f n i t y  w h e r e . t h e: ’ ! * * 'i , ; * !
r i vo r ■ comes c l o s e s t  to  t h e  r o a d .  FTowe v e r ,  v/e a r e  ami re  t h a t  i !n

: • 1 |
o r i h r U o  c o n t i n u e ' t o  i n s u r e  a d e q u a t e  pro t e c  I i on j f or b o t h ;
! j < j : '• i
sul'd i y i <3 ion. pccjess  and r e a l  e s t a t e ,  f u r t h e r  r i p  rap w i l l  ;

i i • ! 1
c o n t i h . u a  to  be b r . c c s s a r y .  The s c o p e  o f  t he  p r o j e c t  has

i • : ' i

expan:)® I to  I n c l u d e  i n s t a l l i n g  r i p  rap b o t h  up r i v e r  arid 'down ;
i ■ 1 : . j

( I v::r J f roi'u th e  ( Ma t e r i a l s  a l r e a d y  in p l a c e  and. b o l s t e r i n g
• • I '

s p e c i f i c  l o c a t i o n s  w h i c h  s e e n  to  be h i t  h a r d e s t  by t h e ' r f v c r .  j
1 i ! • ; • •
' 1 ■ I ! : I

: ! ’ ■ ; I» ‘ . i
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D I V I S I O N  O F  E N E R G Y

P R O P O S E D  1 9 9 4  B U L K  F U E L  R E P A IR /U P G R A D E  W O R K P L A N

Funding within the Division of Energy'3 Bulk Fuel Emergency Repairs and Bulk 
Fuel Upgrades programs is not adequate to perform complete repairs in more 
than four or five communities. Since the problems are pervasive statewide we 
need to maximize the use of our funds. We have corr <i up with three different 
categories of projects that can leverage use of our limited funds to make a 
maximum impact on fuel storage problems in rural Alaska:
1. Perform limited scope emergency repairs to existing tank farms. These 

projects will primarily replace defective piping and valves. Whilei net all 
deficiencies are corrected with this form of project, we have found this to 
eliminate the main source of leaks and spills and to satisfy the Coasi 
Guard's requirements.

2. Provide matching funding and technical assistance toward full-scale 
upgrade projects that have other funding sources. This helps to ensure that 
communities that have obtained grants or direct appropriations from other 
sources will end up with a facility that meets all regulation and code 
requirements and wiil provide for long-term safe storage of fuel.

3. Provide seed money for full-scale upgrade projects that are privately 
financed. The provision of partial grant funding can help to obtain private 
financing. In order to qualify for grant funding the projects must be 
structured to sen/e the public good and not to only benefit private for-profit entities.

All three methods of project execution require oversight by the Division of 
Energy to ensure that coat effective solutions are employed and that facilities 
are designed and constructed property. The vast majority of deficient rural fuel 
facilities were constructed with public fonds without proper oversight.
Projects have been selected on a priority basis considering the following factors:
• Need - Facilities have been scored for deficiencies based on field surveys 

performed by Division contractors and staff and priority is given to facilities in the worst need of repair.
• Permanent Solution - Priority is given to projects that will be a permanent 

solution which will not require future State assistance or where the interim 
repair will become part of a future permanent solution.

• Multiple Projects - Priority is given to communities where multiple facility 
repaid can be accomplished in a single project thereby reducing 
mobilization costs. Also, whenever possible projects are selected in 
adjacent communities during the same construction season to further reduce mobilization costs.

On the following page is a list of communities where bulk fuel repair and * 
upgrade projects are planned for the 1994 construction season. The projects 
are separated into the three categories defined above.
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EMERGENCY REPAIRS:
Ambler
Brevig Mission 
Eiim
Grayling 
Holy Cross 
Kiana 
Koliganek 
Nulato
White Mountain

MATCHING FUNDING:

Gambell
Kivalina
Savoonga
Shishmaref

SEED MONEY:

Chevak 
Emmonak 
Kwethluk 
Mountain Village 
Napakiak 
Napaakiak 
Quinhagak 
Sheldon Point
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C A P IT A L  IM P R O V E M E N T  P R O J E C T S

/ D > / 7 ?  .

Isabel Pass Pipeline Construction Camp $45.0 470 fund (pp 364-367)

• Focus. This work camp site North of Paxson was potentially contaminated by 
operations during the TAPS construction.
• Analysis. The responsibility for the contamination has been murky over time. 
There is potentially serious contamination. It is state land and we have liability for 
it now.
• Develop Solutions. This funding will enable contracting with a DEC approved 
contractor for a site evaluation to determine the extent of the site contamination 
and if constructions materials were buried there.

Multi-mission village Crews $500.0 FED (pp 368-372)

• Focus. Controlled burnings need to be done to reduce the dangers of 
uncontrolled wild fires.
• Analysis.

- The federal agencies are prohibited from hiring fire fighters for non­
emergency work. The following Federal agencies: BLM, NPS, USF&W 
require controlled burning teams for about 300 days of work for trained fire 
fighting crews to mitigate high risk fuel conditions.
- Reduction in overall cost by elimination of the incidence of large fires.
- This project has a double benefit in that it makes use of our trained rural 
emergency fire fighting crews with meaningful projects and significantly 
reduces the dangers of major fires by reducing the fuels through controlled 
burning.

• Develop Solutions. This funding would provide 10r 16-person crews for up to 
21 days to do controlled burnings on a contract reimbursable basis.

1
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• Focus. The state needs to determine priorities and receive conveyance on its 
final 17 million acres to complete the 105 million acre entitlement from the 
Statehood compact.

• Analysis.

- The state has selected 40 million acres from which it needs to prioritized 
and receive conveyance on its final 17 million acres.

- The conveyance process will require prioritization and negotiations with 
Native corporations, federal agencies. Multi-resource assessment of the 
lands is necessary to optimize the state's final conveyance.

• Develop solutions. This funding will be used between Land and the Land 
Record Information Service to;

- Implement the withdrawal revocation plan.
- Relinquish low priority state selections as required by federal law.
- Resolve land title conflicts and problems.

Lan d  A cq u is itio n  650 .0  G F  (pp 373-378)

Mental Health Reconstitution $450.0 GF/Mental Health Trust (pp 379-384)

• Focus. The Mental Health land issue is inhibiting development while it is being 
resolved.

• Analysis. This funding will complete the 4 year project to constitute the MHTL 
and protect the state's interest while resolving the impasse. It will release 
approximately 1 million acres for development or other uses.

• Develop solutions. This funding will be used for the Division of Land and 146.2 
for LRIS for the department’s work activities focusing on the remaining tasks of the

- identification of conveyable original trust land and replacement land.

- The final recordation of the current encumbrances of conveyable original 
trust land and replacement state land.

- The recordation of the aforementioned conveyable lands to the state’s 
status graphics record.

2



Fire Equip $50.0 GF (pp 385-387)

• Focus. Need to protect 134 million acres tram fire. Includes railbelt, 95% of 
highway system, & 50% cf TAPS.

• Analyze. Much of fire equip is old, hand-me-down federal surplus equipment. 
High cost to repair. Low reliability. Exposure to OSHA violations for non- 
compliance, chain brakes etc.

• Develop solution. $50.0 to purchase 50 chainsaws (@ $360) and 14 fire 
pumps (@ $2300)

State Park’s Emergency Repairs $50.0 GF (pp 389-301)
/<*/&/-$ A& >̂ 7

• Focus. The historic Wikersham House is in danger of considerable structural 
damage due to a leaking roof and potential damage to the restored internal trim.

• Analysis. This priceless Alaska treasure is threatened because it needs a new 
roof. Tourism is a major component of the economy of the State and Juneau. 
This is a attraction of international appeal.

• Develop Solutions. This project would fund the replacement of the roofing to 
prevent further structural damage and to prevent damage to the historic interior 
finishes of the building. The original appearance will be retained. All rotten 
sections of roof decking will be replaced.

Land Status Geographic Information System $250.0 GF (pp 302-311)
• Focus. Decision makers require correct land status information that is user 
friendly, lends itself to visual interpretation and manipulation, and is retrievable in 
a format that matches the needs of the user.

• Analysis.
- Fund year 4 of a 5 year project to transfer the land status database from 
a manual to a digital format.

- This funding level is determined by the remaining townships to be 
automated. Currently 4,330 townships out of 8,000 are automated. A 
reduced level would stretch the process out longer.

3
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• Develop solutions. This will provide a, tool that all resource development and 
resource based interests can use. We need to complete this project as we 
cannot be in two systems; manual and digital.

Mineral Inventory $225.0 GF (pp 312-319)

• Focus. Identify new sources of geologic resources to sustain Alaska’s private 
and public sector economies.

• Analysis. This project will fund the 3rd year intended to systematically survey 
40 million acres of state land. This identification of likely mineral sites has the 
potential for spurring economic development.

• Develop Solutions. This project will be done in conjunction with Native 
Corporations where possible to share the costs. This project will be conducted in 
the Circle and Bonnifield districts and when completed will result in a file of 
information that can provide potential development sources for private and 
corporate investors.

Forest Practices $300.0 GF (pp 320-324)

• Focus. AS 41.17.047 requires the Board of Forestry, working with the 
department, the Department of Environmental Conservation, The Department of 
Fish and Game and other affected agencies and parties, and the forest-dependent 
industries, shall conduct an annual survey or research needs related to forest 
practices.

■ Analysis.

- Will fund several initiatives to enhance the efficiency and determine the 
effectiveness of the 1990 legislated Alaska Forest Resources and Practices 
Act and ensure the riparian standards and Best Managed Practices are 
followed.

- This project is necessary in order to comply with the FPA and to protect 
future timber sales from being challenged for not complying with the habitat 
protection effectiveness requirements.

• Develop solutions. Research projects will be contracted with the University 
of Alaska, Fairbanks, the Institute of Northern Forestry, other public agencies or 
the private sector after being proposed to, and reviewed by the Alaska Working 
Group on Cooperative forestry Fisheries Research. This project will fund 7 
separate projects on water quality, fish habitat, buffer effectiveness, inventory

4
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stream temps, cover, and tree buffer types.

The project will also fund public meetings with land owners for educational 
purposes to explain requirements and to receive customer feedback.

Forest Inventory 100.0 GF (pp 325-337)

• Focus. Management of state forests in a sustainable manner, as required by 
the Alaska Constitution and statutes, requires inventory awareness of types of 
forests by species, locations, size and growth.

• Analysis. Phase II of Tanana Valley Land Inventory needs to be done. Digitize 
harvested acres to update maps.

• Develop solutions. This funding will enable field samples in Fairbanks and Tok 
block and update the Forest Inventory Analysis in that area.

SHPP National Historic Preservation Fund (NHPF) 640.0 Fed (pp 338-340)

• Focus - NHPF provides 60/40 matching grants for state Historic Preservation 
Programs.

• Analysis - In order to qualify for this federal money, certain programs of the 
Alaska State Historic Preservation Program must be accomplished.

• Develop Solutions. The goal is to fund acquisitions, stabilization and restoration 
of properties listed on the National register of Historic Places that will stimulate 
economic development by supporting the visitor industry while also preserving 
these Alaskan treasures for future generations.

Land and Water Conservation fund (LCWF) Fed Grants $500.0 Fed (pp 341-342)

• Focus. 50/50 matching grant with federal/state & local to do outdoor recreation 
facilities.

• Analysis. The state receives federal funds based on the amount of 
congressional apportionment and a formula determined by the Department of the 
Interior. The agreement is between the state and the federal government. When 
a local governmental unit sponsors a project, an agreement in entered into 
between the state and that unit. Projects are selected by the nine member Alaska 
Historical Commission.

5



• Develop Solutions. Stimulate economic development in the state by supporting 
projects that support the visitor industry and create local jobs.

RS 2477 $400.0 GF (pp 343-346)

• Focus. Because of the fragmented ownership of Alaska (federal 218 million 
acres 59%, State 104 million acre 28%, Native 44 million acres 12%, and private 
5 million acres 1 %) access is a critical issue. Over 1,500 potential RS2477 rights- 
of-way have been identified. Where thero is disagreement on interpretation of 
right-of way application, the courts must resolve.

• Analysis.

- Revised Statute 2477 is a federal law passed in 1866 originally pertaining 
to mining that granted states and territories broad rights-of-way over federal 
lands wherever roads, trails, paths or other common routes existed.

- The law was appealed in 1976 however preexisting routes are grand 
fathered. Many have been traditional postal service routes, trails, mining 
claim access etc.

- This funding is the 2nd year of a two year project that will prepare the 
cases for legal challenges. There is general disagreement between the 
state and federal interpretations on key points such as width of right-of- 
ways, management of them, how much can they be improved etc.

• Develop Solutions. It is critically important for the state to optimize its 
accessibility to as much of its resources as possible. Unfortunately the avenue for 
this is time consuming, and expensive litigation.

6



PROJECT TITLE: RS 2477
LOCATION: Statewide COMPLETION DATE: 06/30/95 ELECTION DISTRICT: All (99)

PROGRAM: Transportation TYPE: Planning

FUNDING CAPITAL REQUEST OPERATING COSTS NEW POSITIONS (PFT)

1002 FEDERAL RECEIPTS

1003 GENERAL FUND MATCH

1004 GENERAL FUND 400.0 Renew 9 existing positions

1005 GF/PROGRAM RECEIPTS (See pages 3 & 4)

1006 GF/MENTAL HEALTH TRUST

TOTAL: 400.0

PROJECT DESCRIPTION AND JUSTIFICATION:
This is the second year of a two-year project to gather historical information and adjudicate potential RS 2477 rights-of-way. The first year was aimed at 
identifying routes to clarify "criteria" differences between the state and federal governments. The first year allowed the state to position itself for legal 
challenges through the established criteria cases. In addition, the first 500 key routes were researched and adjudicated. Any additional funding in future years 
will be for legal and court challenges and route land surveys.

Throughout Alaska, people depend on RS 2477 routes for access to public and private land, as well as to the resources of that land. Over 1,500 potential RS 
2477 rights-of-way have been identified statewide. Many of these were traditional routes for postal service, public roads and trails (Alaska Road Commission 
and Bureau of Roads), and access to mining claims and olhei resource development sites. These routes may not be available for future use for recreation, 
resource development, community or state transportation systems unless they are certified by the state and asserted. In 1992, the state adopted regulations 
for nominating, identifying, and certifying these routes. In 1993, the legislature funded the assertion of up to 500 of these routes. This project will fund a 
continuation of this process. The 1993 funding produced research and documentation on approximately 500 trails of highest priority to the state. From these, 
key trails have been selected and are undergoing court action to validate the assertions and to establish precedents to guide the state and the public on further 
assertions.

CAPITAL 
CP1 PROJECT

DESCRIPTION
AGENCY: Natural Resources

|PAT4 XLG1I177 CIP XI G â 17/01 0 23 AM
Page 1 of 4

Revised Date:

FY  95



PROJECT DESCRIPTION AND JUSTIFICATION CONTINUED: Access is important for all uses of land and to all the land owners of the state. Access is 
necessary for resource development, recreation, and public roads. This request is of a statewide nature and benefits all the people of state.

Assertions and Certifications [$360.0]
The project will assert an additional 300 routes. The federal government is considering a statute of limitations for asserting RS 2477 rights-of-way. To 
successfully certify an RS 2477 right-of-way, the test established under the original federal law must be met. The routes must be researched and the route 
mapped to show sufficient evidence that the ROW crossed public land at the time it was accepted as a public route and show that public users or a public 
authority accepted the route. This funding allows the DNR Division of Land to accelerate and complete assertion of RS 2477 ROWs prior to the anticipated 
statute of limitations.

Geographic Information System Mapping & Land Records Notation [$40.0]
Once certified, the ROW should be mapped and platted to guarantee that future activities don’t interfere with use of the route. This capital request will provide 
funding to provide continued GIS mapping and mainframe database support to the RS 2477 research and assertion team. In addition, this request will 
complete notation of the RS 2477's to the state's official land records that were asserted by the state in FY 94.

WHY THIS PROJECT IS NEEDED: Throughout Alaska, people depend on RS 2477 routes for access to public and private land, as well as to the resources 
of that land. This project's outcome is to ensure future access to those areas now and for future generations. Examples of RS 2477 roL ~ being worked on 
include Eureka - Rampart, Knik Glacier, Jualin Mine Road, Denali Highway - Swede Lake, Poorman - Ophir, Taylor - Serpentine Hot Springs, O'Connor Creek, 
and Lignite - Kantishna.

ECONOMIC STIMULATION: Direct economic benefit to contracted surveyors for field survey and platting; substantial indirect benefit to provide access to 
resource development and recreational use areas now and for future generations.

DIRECT REVENUE: There is ro  direct revenue. Indirect revenue will be generated from royalty fees received for any resource development that may occur 
as a result of access or as revenue from the tourism industry as a result of improved access to recreational lands.

CONSbUUhNCbiS UF PROJECT IF NO l FUNDED: Tiiese access routes may not be available for future use by the public and private enterprise for 
recreation, resource development, or for community or state transportation systems unless they are asserted by the state and certified.

[PAT4.XLSJ2-2477CP.XLS - 3/17/94 - 8:24 AM



PROJECTED COSTS 
Personal Services 

Assertions:
12 mos,
12 mos.
12 mos.
12 mos.
12 mos.
7 mos.

NRM I - PCN 101702 
NRO II - PCN 10N222 
NRO I - PCN 10N217 
NRO I - PCN 10N218 
N R T II-P C N  10N219 
3 Graduate Interns

293.9

GIS/Status Graphics 
12 mos. A/P IV

40.0

Total Personal Services Costs 333.9

Travel
Assertions:
Public Meeting and Research travel

10.0

Total Travel Costs 10.0

C P 1  A D D I T I O N A L  

E X P L A N A T IO N
Agency: Natural Resources

Page 3 o f 4 

Revised Dale:

FY 95
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Contractual 
Indirect Costs 
Assertions
Public Notice Ads & Postage 
Phone Service
Photocopies of historical data & maps 
Vehicles & Equipment use fees

Total Contractual Costs
Commodities 

Assertions
Office supplies, case file establishment, etc. 

Total Com m odities Costs 

TOTAL PROJECTED COSTS FOR PROJECT

23.0
27.6

50.6

5.5

5.5

400.0

C P 1  A D D I T I O N A L  

E X P L A N A T IO N

Page 4 of 4

Agency: Natural Resources Revised Date:

FY 95
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PROJECT TITLE: Mental Health Reconstitution Project

LOu -TION: Statewide COMPLETION DATE: 7/1/95 ELECTION DISTRICT: All (99)

PROGRAM: Natural Resources Management TYPE: Completion

FUNDING CAPITAL REQUEST 1 OPERATING COSTS | NEW POSITIONS (PFT)
i i

1002 FEDERAL RECEIPTS
i i 
i i

1003 GENERAL FUND MATCH i i ‘ i .
1004 GENERAL FUND

-1 t i
i i

1005 GF/PROGRAM RECEIPTS
i 1 ' "  ' i 
i i

1006 GF/MENTAL HEALTH TRUST 450.0 ! !
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TOTAL: 450.0

PROJECT DESCRIPTION AND JUSTIFICATION:
This project continues and completes the process of Mental Health Trust Lands reconstitution started in 1991, originally under the authority and requirements 
of Chapter 66, SLA 1991. Substantial aspects of the trust reconstitution process were completed in Fiscal Years 93 and 94, including most comparability, 
valuation, and title evaluations of Non-Conveyable Original Trust Land and Proposed Substitute Land. The work effort in FY 95 will continue the previous effort 
to convey and designate Original Trust Land and replace encumbered trust land with state land of comparable character and equal value.

a. WHY THIS PROJECT IS NEEDED: This project is needed to reconstitute the Mental Health Trust as required by the 1985 Supreme Court decision in 
Weise v. State.

b. PUBLIC BENEFIT: This project will result in the resolution of the long standing issues surrounding the Mental Health Trust Lands in the state. Principal 
among the benefits will be the protection of the current leases and contracts on Original Trust Land, protection of state Legislatively Designated Areas as well 
as the Municipal and University entitlements on Original Trust Land, and ability to issue pending patents and leases on Original Trust Land. In addition, a 
Mental Trust Health Authority will be created which will be able to actively manage and develop those state lands (about 950,000 acres) that will have been 
designated for management by the Authority.
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PROJECT DESCRIPTION AND JUSTIFICATION CONTINUED:
c. PROJECT SUPPORT GROUPS/OPPOSITION: Support for the resolution of the problems associated with mental health lands comes from a broad, 
diverse range of individuals, corporations, and local governments. One of the purposes of the mental health settlement is to eliminate the uncertainty over the 
use and ownership of lands affected by the mental health lands designation. This project creates certainty and predictability by eliminating the claims by the 
Mental Hearth Trust to properties owned by third party interests.

Under the terms of the proposed legislation, up to 400,000 acres of state land will be designated as Mental Health Trust Land for administration by the Trust. 
The intent of these designations will probably be to produce a revenue stream from resource rich lands. Some of the subsequent development activities 
conducted on these selections may impact environmentally significant areas. Opposition can be expected from environmental and some local community 
groups, including the Sierra Club, Trustees for Alaska, and the Audubon Society.

d. ALTERNATIVES CONSIDERED: The state has considered a variety of different methods to reconstitute the Mental Health Trust, including compensation 
for land and resource values; the rental of Original Trust Land; and the reconveyance of land and resources to the Trust, to compensate for the Original Trust 
Land that could not be conveyed because of existing third party interests. The current legislative approach, which provides for the conveyance of some 
Original Trust land and some state land, combined with overriding oil and gas revenues, seems preferable as well as constituting a viable and rapid solution to 
the Mental Health Trust reconstitution i-sue.

e. PROJECTED REVENUES TO THE STATE: Revenue will accrue directly to the Mental Health Trust Authority through the active utilization of both Original 
Trust Land and Substitute Land.

f. CONSEQUENCES IF NOT FUNDED: The Mental Health Trust reconstitu .1 process wiil be halted. If the process of trust reconstitution is ended, the long 
standing issues surrounding Mental Health Trust Lands will reemerge. It can be expected that the Plaintiffs will re-initiate their claim to Original Trust Land and 
that prolonged litigation will ensue. This litigation will involve an attempt to reestablish as much Original Trust Land as possible, including that land already 
conveyed to individuals, corporations, and municipalities/boroughs. This litigation will also impair the development of all land classified as Original Trust Land.
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PROJECT DESCRIPTION AND JUSTIFICATION CONTINUED:
g. SPECIFIC DESCRIPTION OF WHAT WILL BE PURCHASED WITH THIS INCREMENT: This funding will complete the remaining tasks of mental health 
trust fund reconstitution. Given legislation approval of a settlement proposal involving land and money during the 1994 legislature, the department's work 
activities will focus on the remaining tasks of the identification of conveyable original trust land and replacement land, the final recordation of the current 
encumbrances of conveyable original trust land and replacement state land, and the recordation of the aforementioned conveyable lands to the state's status 
graphics record. There will be continuing project management responsibilities. We will also develop interim management guidelines for trust land 
management prior to the active management of trust lands in the Trust Authority, and coordinate the development of a settlement agreement or some similar 
document decision the responsibilities of the state and trust. The Division of Land will perform the title and project management responsibilities. The LRIS will 
provide programming support to the notation of the electronic record in the LAS, and will begin to annotate the state's status graphics.

Division of Land
Personal Services
NRM II 10-7006 77.4
NRO II 10-7003 56.5
NRO II 10-7002 62.2
NRO 1 10-7012 49.6
CT III 10-1298 35.6

281.3
Other 1.2
Subtotal - Division of Land 282.5

Division of Support Services
Personal Services
AP IV 80.0
NRO II 65.0

145.0

O ther 1.2
146.2

5% O verhead 21.3
Total Pro ject Costs 450.0
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i. ECONOMIC DEVELOPMENT: The Trust Authority will be required to manage its lands in a fiduciary manner. This will result in an active utilization of these 
properties. Because the lands conveyed to the Trust will consist of a variety of resource types, it is probable that the ensuring economic development will be 
quite diversified and spread geographically throughout the state.

j. DOES IT REDUCE THE SIZE OF STATE GOVERNMENT: The project is designed to transfer the management and administration of 950,000 acres of 
state land to the Trust Authority. Ultimately, there should be some savings in land management/development costs to the state through the transfer of 
management functions to this agency. In the short term, the project will not reduce the size of state government. However, this activity is project funded, and 
except for some continuing title and recordation work, project expenditures should end in June 1995. ,
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PROJECT TITLE: State Land Acquisitions
LOCATION: Statewide COMPLETION DATE: 6/30/95 ELECTION DISTRICT: 99

PROGRAM: Natural Resource Management TYPE: Continuation

FUNDING CAPITAL REQUEST OPERATING COSTS NEW POSITIONS (PFT)

1002 FEDERAL RECEIPTS 0

1003 GENERAL FUND MATCH

1004 GENERAL FUND 650.0

1005 GF/PROGRAM RECEIPTS

1006 GF/MENTAL HEALTH TRUST

TOTAL: 650.0 0 0

PROJECT DESCRIPTION AND JUSTIFICATION:
The State of Alaska was granted over 105.0 million acres of land and resources from the federal government under Sections 6(a) and 6(b) of the Statehood 
Act. The state has received title to 88 million acres, leaving 17 million acres still to be transferred into state ownership. The State has selected over 40 million 
acres, from which it will eventually gain ownership of this 17 million acres.

The land conveyance CIP for FY 95 will complete the prioritization of these 40 million acres, and use these priorities to gain title to some of the most valuable 
selections for the State of Alaska. This CIP would focus on eliminating Native corporation overselections that prevent the conveyance to the state of high 
value oil and gas, mineral, recreation, and other lands. This CIP will also continue an audit of the state's General Grant entitlement.

During FY 92-94, the legislature funded the state land selection project as we approached the final land selections deadline of January 3,1994. The 
Department of Natural Resources (DNR) filed over 24 million acres of new selections as a result of these projects. The state now has over 40 million acres 
selected, from which it will receive its final 17 million acres of entitlement.
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PROJECT DESCRIPTION AND JUSTIFICATION CONTINUED:
Governor's Priorities. Land transfers from the federal government to the state are the fundamental component of the Owner State. Land conveyed to the 
state provides most of the revenue mat funds state government and contributes to individual and community wealth in Alaska. These land grants have not yet 
been fulfilled. The federal government owes the state, under the Statehood Compact, an area of land equal in size to the entire state of West Virginia.

Pub»:- Support for CIP. Resource development interests generally support additional state land conveyances. With changes to the federal mining laws 
looming, the mining industry in particular supports state conveyances of areas of federal mining claims. Sport hunting interests support conveyances of high 
use hunting areas, so the state can retain control over management of game resources. Federal land managers and some environmental groups wish to see 
conveyances to the state so that land ownership uncertainties are resolved.

Projected Revenues to the State. Most state revenues are generated from land acquired under the Statehood Act. The state's remaining entitlement will be 
fulfilled from lands with multiple resource values - including potential oil and gas, mineral, recreation, and other revenue generating lands.

Consequences if Not Funded. If this project is not funded, the state will not complete prioritization, and will not be able to work with ANCSA corporations 
and the federal government to expedite land transfers to the state. The rate of conveyances will be entirely controlled by schedules of federal agencies and 
conveyances will be limited in acreage and will not include many high value lands.. These agencies have shown a reluctance to reduce ANCSA overselections 
or revoke withdrawals. If this project is not funded, high-value selected lands will not be transferred into state ownership for many years. Another possible 
consequence is that the state will inadvertently take title to lower value lands that can be conveyed.

If the audit is not funded, the state will be dependent upon the federal Bureau of Land Management's interpretation of the status of individual selection records 
and overall acreage figures. The state will be at the mercy of the BLM in determining the status of our entitlements. Such federal agency interpretations have 
often differed from the state's to our significant disadvantage. For example, as a result of the audit prepared for the National Forest Community Grant, the 
state was able to select more than 20,000 additional acres than the BLM would otherwise have allowed. Because that grant was audited, the state had more 
defensible figures than either the BLM or the U.S. Forest Service.

Economic Development. Uncertain land ownership that results from conflicting land claims impedes resource use and development. By transferring more 
land into state ownership, the state will have more control over economic development. By resolving conflicting land claims and thereby enabling conveyance 
of high value lands, development opportunities will be enhanced.

Alternatives/Relationship to Operating Budget. Certain land conveyance items are funded under the operating budget, specifically the monitoring of the 
annual Conveyance Priority List (CPL) submitted to the BLM. Some staff to review incoming title are also funded through the operating budget. This CIP will 
result in increased conveyance of high-value lands.
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PROJECT DESCRIPTION AND JUSTIFICATION CONTINUED:
If not funded, the acquisition items funded tnrough this CIP will not be undertaken. There will be no efforts made to expedite conveyances of high value land 
that is in conflict with ANCSA selections or administratively withdrawn. The efforts to audit and bring certainty to the state's land records will stop.

What the Project Buys.
Specific tasks to be performed by the Division of Land include:

- Newly structured conveyance priority lists (CPL) for each of several grant types. As a result of restructuring the CPLs, the state will gain more
control over conveyance from the federal government and will ensure that the state is conveyed the best possible land under each grant.

- Complete the prioritization effort started in FY 94 and prepare a final report of resource values and priorities for selected lands. The state's requests to
BLM for conveyances are driven by this prioritization.

- Negotiate with Alaska Native Claims Settlement Act (ANCSA) corporations to reduce their overselections and allow for conveyances to the state.
Currently, almost 14 million acres of the state's 30 million acres of selections cannot be conveyed due to ANCSA selections. These tend to be the 
highest value lands for minerals, oil and gas, recreation, and development. There are no fedeial regulations that require ANCSA corporations to reduce 
their significant overselections.

- Implement the withdrawal revocation plan, resulting in the federal government removing some of the administrative withdrawals that currently prevent land
transfers to the state on over 3 million acres of high value lands.

- Relinquish low priority state selections as required by federal law.
- Continue the audit of General Grant land selection files to determine inconsistencies and clouds to the state title, and to improve the accuracy of the

state's land records.
- Review, perform quality control, and accept federal conveyances of land as designated in the Statehood Act.
- Resolve land title conflicts and problems.
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