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FISCAL NOTE DP A #1 419+

1094 LEGISLATIVE SESSION PILLNO (FyzmEd i

Revision Date: Dept Affected: Health and Social Services

Title: An Act proposing a special demonstration  8RU: Assistance Payments
protect within the AFDC program - project costs Component  AFDC

Sponsor Hanley

Requestor Senate HES COMPONENT SERIAL NO. 07.20
Expenditures/Revenues: (Thousands of Dollars)
OPERATING FY95 *FY96 FY97 FY9E FY99 FYO0O
PERSONAL SERVICES 0.0 0.0 0.0 0.0 0.0 0.0
TRAVEL 0.0 0.0 0.0 0.0 0.0 0.0
CONTRACTUAL 0.0 0.0 0.0 0.0 0.0 0.0
SL*"<PLIES 0.0 0.0 0.0 0.0 0.0 0.0
EQUIPMENT 0.0 0.0 0.0 0.0 0.0 0.0
LAND & STRUCTURES 0.0 0.0 0.0 0.0 0.0 0.0
GRANTS, CLAIMS 0.0 (200.5) (1,915.8) (2.523.7) (3,105.4) (2,955.4)
MISCELLANEOQOUS 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL OPERATING 0.0 /200.5) (1.915.8) (2.523.7) (3.105.4) (2,955.4)

[ CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0 ]

I CHANGES IN REVENUES 0 0 0 0 0 ol
FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts 1.0 0.0 0.01 0.0 0.0 0.0
1003 GF Match 0.0 (200.5) (1,915.8)1 (2.523.7) (3.105.4) (2.955.4)
1004 GF 0.0 0.0 0.0! 0.0 0.0 0.0
1005 GF/Program Receipts 0.0 0.0 0.01 0.0 0.0 0.0
1006 GF/MHTTA 0.0 0.0 0.01 0.0 0.0 0.0
1007 I/ARcpts. 0.0 0.0 0.01 0.0 0.0 0.0
TOTAL 0.0 (200.5) (1.915.8)1 (2.523.7) Cl.105.4) (2,955.4)
POSITIONS:
FULL-TIME 0 0 01 0 01 0
PART-TIME 0 0 01 0 01 0
TEMPORARY 0 0 01 0 01 01
Estimate of current year (FY94) impact: NONE
ANALYSIS: (Attach a separate pane ifnecessary)

This legislation impacts the AFDC program in several ways. The il makes certain
changes in AFDC elighility provisions for purposes of operating a demonstration
project. The demonstration project includes an increase in the AFDC earmed income
disregard from the aurrent time-limited disregard of $30 and one third of the remainder
o $200 plus one third of the remainder for 24 months.

Prepared by: Jan L. Hanicn. Director Phone. 469-2680 ./

Division: Division ot Public Assistance Date: 4V /;
77 IMfr

Approved by_Commissloner: MatWct tv/iowe, .. Data: W M

Agency: Department of Health €cSocial Services

PREPARER TO PROMDE ALL DISTRIBUTION COPIES TO GOVERNOR S LEASLATIVE OFHCE
Far futher distribution infomretion call the Governar's Legidative Cffice
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Revision Date; BILL %O CSHB<09(PIN)am (cfd fld)

ANALYSIS (cont.):

The demonstration also includes a waiver of the AFDC Unemployed Parent "*100-hour
rule" and increases the total amount of equity in vehicles a family may own. These
modified requirements goply only to AFDC families Iivirg in the project area defined in
the Ll

The kil also establishes requirements for AFDC recipients in the demonstration project
1o participate nworkfare activities for 21 hours per week. Individuals who are required
o participate Inworkfare are subject to fisal sanction ifthey do not comply with the
requirement.

Assumptions:
Basis of project:

Federal approval B secured to operate an AFDC demonstration project under the
authority of section 1115 @ of the Social Security Act, including dl of the provisions
of this Ll

Project is goerational from January 1, 1996 through December 31, 1998.

The project area includes the Municipality of Anchorage, the Matanuska Susitma
Borough, the Fairbanks North Star Borough, and the North Slope Borough. 65% of
AFDC families nAnchorage, Mat-Su, and Fairbanks are included in project experimental
group, 35% mamtol group. Control group members participate under normal AFDC
rules. 100% of recipieits in the North Slope Borough project site are included in the

experimerttal group.

Federal firacial participation i available only for total project costs which do not
exceed beseline casts of gperating the AFDC program without the demonstration
project.

Cost and Savings:
Savings Assumptions:

The iIncreased earmed income disregards, waiver of the 100-hour rule, and the workfare
requirement will cause the number of AFDC recipiaitswho are working to increase over
the course of the project. We project that the follloving numbers of recipiats will
become employed as a resukt of the demonstration provisions: 488 inFY 96, 347 more
inFY 97, and 56 more INFY 98. At the end of the three-year demonstration, a total
of 891 recipients who would not otherwise be employed are expected to be receiving

regular eamings.

Page 2 of 6



Revision Date: BILLONO- C3BAREPIN)an(efd i)

ANALYSIS (cont.):

The average monthly eamings of AFDC recipient families in the project area as of
September 1993 are as follons:

AFDC-Basic AFDC-UP
Anchorage $547.49 $541.03
Mat-Su Borough $450.21 $431.92
Fairbanks North Star Borough $474.67 $484 .92
North Slope Borough $281.17 $551.66

We assume that the eamings of recipiaits in the project area will be at these leels,
adjusted by 2.5 percent per year to account for inflation.

The berefit costs for these newily working recipients will decrease because their
eamings will reduce their AFDC grant amounts. The total savings because of such
berefit reductions s projected at about $8.6 million over the three-year term of the
demonstration.

These program modifications are also expected to cause some families which would
otherwise remain on AFDC to leave the rolks each year during the project: 26 nFY 96,
62 mFY 97, 51 mFY 98, and 31 more in FY 99. This reduction in the caseload B
expected t gererate a tal savings of about $3.5 millicn over the term of the
demonstration.

Sanction peralties for failure to participate inworkfare will also generate savings. We
assume that 3 percent of the total number of families subject to workfare would be
subject to sanction each month. Most cases required to participate would be AFDC
Unemployed Parent cases where both parents would be required to participate. The
average sanction per case s projected at $350.GO per month.

After the demonstration projectends, we project a reduction inthe number of recipiets
who are working as a result of the demonstration. The decrease inthe earmed income
disregards will cause some individials to leave work. Other individials will leave work
to avoid becoming irelligible because of the reimposition of the unemployed parent 100-
hour rule. Inthe lest 6 months of FY 99, we project that the average monthly number
of working recipierts will decrease by 359.

Pp 3 o 6
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Revision Date: B”_L NO. csHB-to9(riroam(efd rid)

ANALYSIS (cont.):

Savings Calaulations:

AFDC BENEFIT SAVINGS

FY95 FY96 FY97 FY98 FY99 FYOO
$200 + 1/3
Earmed Income 0 (760.0) (2582.2) (285.6) (2447.0) (1482.9)
Disregard & 100-
Hour Rule
Clients of F AFDC 0 (@95 (74.7) (1212.5) (472.5) (1472.5)
# persons) 0 26 88 139 170 170
Workfare
Sanction 0 42 (.4 (A76.9 (8.2 0
Peralties
Total Gross 0 (932.7) (3483.3) (4214.5) (4007.7) (2955.4)
Savings
Cost Assumptions:

AFDC recipients who are already working will receive increased berefits because the
amount of the existing earmed income disregard increases from 4 months at $30 + 1/3
of the remainder and 8 months at $30 1 2 years at $200 + 1/3 of the remainder.

AFDC berefits to recipietts who go towork as a result of the increased disregards will
cost more than they would under the existing rules. These increased costs are partially
offsst by the savings generated through grant reductions and teminations. Those
savings are accounted for above.

Approximately 1104 families in the project area have at lesst one member who B
working now. We project that the same proportion of the caseload, or 1267 families,
will have a working member at the beginning of the project in January 1996. We
expect that the proportion of working families would remain constant in the absence
of the waiver provisians, with the baseline number of working families increassing as the
caseload increases.

We project that an additiocnal 488 recipients will go towork inFY 96 as a reault of the
policy waivers, that an additioal 347 will go to work In FY 97, and an additional 56
in FY 98.

Page 4 of 6



Revision Date:

ANALYSIS (cont.):

BILL NO .C3B0FIN)an(cid i)

On average, cases receiving normal $30 and one third of remainder disregard receive
2 months per year of 1/3 of remainder disregard and 6 months per year of $30

disregard.

On average, cases receiving extended $200 and one third of remainder disregard under
demonstration waiver receive the Tl disregard for 8 months of each year.

Cost Calaulations:

AFDC BENEF T COSTS

$200 + 1/3 EARNINGS DISREGARD

FY95 FY96
Recipients
Already 1200 1267
Working
Additional
Working 0 488
Recipients
Total Working
Recipients in 1200 1755
project area
Total AFDC
Benefit Costs 0 732.2

Automobi le value al lowance Increase:

FY98 FY99 FYOO
1434 1520 1605
891 445 0
2324 1965 1605
1690.8 902.3 0]

Federal law aurrently allons exclusion of the first $1500 of the equity of one wehicle.
Remaining equity isgpplied toward the $1000 maximum asset limit. This kbl provides
for goplication of a federal waiver in the project area to increase the ehicle equity
exclusion to $5000 and allow itto be gpplied to any number of vehicles necessary for

specific purposes.

We project that the vehicle provision will result in an average of 15 additioal families
per month being eligible for AFDC berefits over the period of the demonstration. An
equal number of fanilies K expected, as a result of their improved transportation
resources, to eam enough t leavj the AFDC rolks each month during the course of the

demonstration.

The berefit costs are expected to be offset by berefit savings. No net change in
program costs i atticipated as a result of the vehicle value provision.

P 5 of 6



Revision Deate:

ANALYSIS (cont.):

Net AFDC Savinas produced by HB 409:

BILL NO. CSHBAREIN)an(cd i)

TOTAL AFDC BENEFIT COSTS AND SAVINGS

FY95
Gross Savings 0.0
Gross Costs 0
Net Berefit
Savings 0.0

FY97

FYos FY99 FYOO

(3483.3) (4214.5) (4007.7) U 355.4)

1587.5

1690.8 902.3 0]

(1915.8) (2523.7) (3105.4) (2955.4)



I'STATE- OF ALASKA Bill No. SCSCSHB 409 (Fin)

1994 Session PUBLISH DATE
FI1SCAL NOTE

REQUEST:

Revision Date: 5/6/94 Affected Ager.cy: DH&SS

Title: Spec,demonstration BRU: PA Admin

project within AFDC program.

Sponsor: Hanley Components: Elig.Det.

Requestor: Senate Finance 0236

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)

OPERATING FY 95 FY 96 FY 97 FY 98 FY 99 FY 2000

Personal Services 0.0 614.5 614.5 614.5 614.5 0.0

Travel 0.0 3.6 7.2 7.2 3.6 0.0

Contractual 0.0 72.0 72.0 72.0 72.0 0.0

Supplies 0.0 0.0 0.0 0.0 0.0 0.0

Equipment 0.0 67.5 0.0 0.0 0.0 0.0

Land & Structures 0.0 0.0 0.0 0.0 0.0 0.0

Grants, Clainms 0.0 0.0 0.0 0.0 0.0 0.0

Miscellaneous 0.0 0.0 0.0 0.0 ; 0.0 0.0

TOTAL OPERATING 0.0 757.6 693.7 693.7 690.1 0.0

CAPITAL 0.0 0.0 © o 0.0 0.0 °© Qo

REVENUE 0.0 0.0 o o 0.0 0.0 0.0

FUNDING: (THOUSANDS OF DOLLARS)

General Fund © o 757.6 693.7 693.7 690.1 0.0

Federal Fund 0.0 ° o 0.0 0.0 0.0 °©Q°

Other

TOTAL 0.0 757.6 693.7 693.7 690.1 © Qo

POSITIONS:

Full-Time 0 13 13 13 13 0

Part-Time 0 2 2 2 % 0

Temporary 0 0 0 0 0

Estimate of FY 94 impact: 0.0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

This legislation produc additional Eligibility

Determination stAdT for further analysis.)

Prepared By: \rx0o0QV I1Q-QJnC-Q Date: 5/6/94

Pearce, Co-chair Phone: 465-4993

Senate. Finance Committee

Prepared By Date:  5/6/94
SAnhtor Steve Frank, Co-chair Phone: 465-3709

Senate Finance Committee

PAGE OF



Continued Analysis Fiscal Note. SCS CSHB 409 (Fin)
5/6/94
Page 2

This need is generated largely by the time needed to administer the
workfare component. Placing, enforcing, and monitoring workfare
participation- will be a labor-intensive activity. We project that
eligibility specialists with workfare caseloads will be able to
handle AFDC caseloads approximately half as large as those handled
by a regular maintenance worker.

Page 2 of 2



Position 11116

Higibility Technician IV
Tue3ets

Fr
TYPE of EXPENDITURE

Bl

PremiumPay
Other

Safionls
12 months'

Total Personal Services

Trael
Contractual
Igommodmtes
uipmen
thee
Total Cost
FUNDING SOURCE for TOTAL COST
Federal Receipts
GF Match
General Fund
GF/ProgramReceipts
GF/Mental Health Trust
|/AReceipts
CIP Receipts

1002
1003
1004
1005
1006
1007
1061
Other

REQUEST for
NEW POSITION

AGENCY:
BRU:
COMPONENT :

AMOUNT
5.0

52.0
48
4.5

61.3

No. ofraitins RSl
1 R16
Lot

SS

o Anchorage
Justification

This legislation produces a need for additional Eligibility Deterrri.nation staff.

This need is generated largely by the time needed to cdminister the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be

able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

Current easel: .ads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accept:ng employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently

average around 150 per eligibility worker. This increased workload produces aneed for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be requires to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction willrequire in average of 10 additional minutes of staff time, producing a
need for one half-tirr.e eli. hility worker position.

The addition of nine full-time and one half-time case manager positions produce a need

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerical
support positions.

Health and Social Services
Public Assistance Administration

Higlality Determiration  (2%6)



PositionTitle N
_ Eligibility Technician I
Time Status

FT
TYPE of EXPENDITURE AMOUNT
Salary 48.7
Benefits
PremiumPay
Other

Total Personal Services 48.7
Travel

Contractugl 48
Commudities
Equipment 45
Other

58.0

StaffMonlhs
12 months

Total Cost
FUNDING SOURCE for TOTAL COST
Federal Receipts
GFMatch
GeneralFund
GF/ProgramReceipts
GF/McntalHeallhTmst
|/AReceipts
CIP Receipts

1002
1003
1004
1005
1006
1007
1061
Other

58.0

REQUEST for
NEW POSITION

No. of Position” Range/Ste5p
1 R1
Location

Health and Social Services
Public Assistance Administration
Eligibility Determination (0236)

Bargaining Unil

Election District
Anchorage

, .
micaion
This 'egislation produces a need for additional Eligibility Determination staff.

This need is generated largely by the time needed to administer the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be
able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six addition'll eligibility case
manager positions.

WuiKfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently
aveiage around 150 per eligibility worker. This increased workload produces aneeo for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker posi‘ion.

The addition of nine full-time and one half-time case manager positions produce a need

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerical
support positions.

FYO6

Pag8 1 of 1

Revised Data: 3/23/94



Retoilite
Hligibility Technician Il
TimeSeks

HPEoﬁ:[)@ENDlTURE
ald

Benefits

PremiumPay

Other

Travel
Contractual
Commucities
Equipment
Other

Total
FUNDII\(I:(:QStSOURCEforTOTALCDST

Federal Receipts

GF Match

GeneralFund

GF/ProgramReceipis

GF/MentalHealthTrust

|/AReceipts

CIP Recelpts

SHhinths
12 months

Total Personal Services

1002
1003
1004
1005
1006
1007
1061
Other

REQUEST for
NEW POSITION

AGENCY:
BRU:

AMOUNT
48.7

48.7
48
4.5

58.0

58.0

Health and Social Services
Public Assistance Administration Page 1
COMPONENT : Hghality Determiretion ((Z%)

G

Wasilla

Justification

This legislation produces a need for additional Eligibility Determination staff.

This need is generated
component.

largely by the time needed to administer the workfare
Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be

able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the wcrkfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not Involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently

average around 150 per eligibility worker. This increased workload produces a need for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform, each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

The addition of nine full-time and one half-time case manager positions produce a need

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerical
support positions.

FY96
of 1

Revised Dete: 3/23/%



PositionTitle N
. Eligibility Technician I
Time Statu% StaffMonths

F 12 months
TYPE of EXPENDITURE
Salary
Bengfits
PremiumPay
Oilier

Travel
Contractual
Commudities
Equipment
Other
Total Cost
FUNDING SOURCE for TOTAL COST
1002 Federal Receipts
1003 GFMatch
1004 GeneralFund
1005 GF/ProgramReceipts
1006  GF/MenlalHealthTrust
, 1007 I/AReceipts
1061 CIPReceipts
Other

Total Personal Services

AMOUNT
50.2

50.2
48
4.5

59.5

59.5

No. ffPositions Range/%e Bargaining Unit

location _ Election District
~ Fairbanks
Justification

This legislation produces a need for additional Eligibility Determination staff.

This need is generated largely by the time needed to administer the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be

able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and theii options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing ca -es which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently

average around 150 per eligibility worker. This increased workload produces aneed for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need tor one half-time eligibility worker position.

The addition of nine full-time and one half-time case manager positions produce ar.ead

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerics!
support positions.

REQUEST for AGENCY: Health ana Social Services FY96
NEW POSITION BRU: Public Assistance Administration Page 1 of 1

COMPONENT:  Higiillity Determinetion (2365) Revised Dete: 323/%



Ratoilite
HojalityTednician B .
TmeStatusguw Saffivorths

12 monlhs
TYPE ofEXPENDITURE
Salary
Benetits
Premium Pay
Other

Travel
Contractual
Camodities
E(%wpment
Oth

Total G N(QJ
FUNDING SOURCE for TOTAL OOST
1002 Federal Receipts
1003 GFMatch
1004  GeneralFund
1005 GF/ProgramReceipts
1006  GF/Menlal Health Trust
1007 1/AReceipts
1061 CIPReceipts

Total Personal services

REQUEST for AGENCY:
NEW POSITION BRU:

COMPONENT:

No. oftaitios Rrge/Step Bacpragui-
4 R4

Location ElectionDistrict
Anchorage

GGU

AMOUNT  astifiction

182.8

182.8

19.2

18.0

220.0

220.0

This legislation produces a need for additional Eligibility Determination staff.

This need is generated largely by the time needed to administer the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be

able to handle AFDC case'“ads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently
average around 150 per eligibility worker. This increased workload produces aneed for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

The addition of nine full-time and one half-time case manager positions produce a need

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerical
support positions.

Health and Social Services
Public Assistance Adninistration
Eligibility Determination (0236)



Ritioille No. ofRsitios Pacpiniglhit
. BiglityTednicien I _ 2 R 14 ... GGU

Time Status StaffMonihs Location Section District

FT 12 months o Fairbanks
TYPE of EXPENDITURE AMOUNT  Justification
%aja . 9.4 This legislation produces a need for additional Eligibility Determination staff
enerts '
Premlumpay This need is generated largely by the time needed to administer the workfare
Other . component. Placing, enforcing, and monitoring workfare participation will be a labor-

TOtal Personal SerV|CeS 01.4 intensive activity. We project that eligibility specialists with workfare caseloads will be
Trave| 36 able tn handle AFDC caseloads approximately half as large as those handled by aregular
Contractua] 9.6 maintenance worker.
Q)mnndmes The anticipated increase in the number of working AFDC recipients also produces
ECIU|pment 9.0 additional need for caseworkers. Staff will also spend time informing applicants about
Other the demonstration and their options under it.

Total Cost 113.6

FUND'NG SOURCEforTOTAL COST This request if for two Eligibility Technician case workers. One ET for the Fairbanks

1002 FederalRecei tS North Star Borough project area, and one ET for the North Slope 3orough project area.
1003 GFMatCh p Both positions are located in the Fairbanks Public Assistance office.
1004 General Fund 113.6  Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for

1005 GF/ProgramReceipts
1006 GF/Mental Health Trust
1007 I/AReceipts

1061 CIPReceipts

Other

families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximattly 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently
average around 150 per eligibility worker. This increased workload produces a need for
il"'ee additional eligibility worker positions.

tn the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

REQUEST for
NEW POSITION

AGENCY: Health and Social Services
BRU: Public Assistance Administration

COMPONENT : Higiality Determiration ((2%6)



PositionTitle
_ Hioialit/Tedmician 1
Time Status

HT

TYPE of EXPENDITURE
Salary

Bengfits

PremiumPay

Other

Travel
Contractual
Commoclities
Equipment

Other
Total Cost
FUNDING SOURCE for TOTAL COST
Federal Receipts
GFMatch
General Fund
GF/ProgramReceipts
GF/Msntal Health Trust
|/AReceipts
CIP Recelpts

Saffionds
12moths
AMOUI\g

229
48
4.5

32.2

Total Personal Servicss

1002
1003
1004
1005
1006
. 1007
1061
Other

REQUEST for
NEW POSITION BRU:

COMPONENT :

AGENCY: Health and Social Services
Public Assistance Administration
Eligibility Determination (B3%)

N:)'f_ o R14 bk
Lotion

cey
SotionCeEnt
o [[2511 =1
Justification
This legislation produces a need for additional Eligibility Determination staff.
This need is generated largely by the time needed to administer the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-

intensive activity. We project that eligibility specialists with workfare caseloads will be
able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseloa'd sizes for working recipients currently
average around 150 per eligibility worker. This increased workload produces aneed for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

The addition of nine full-time and one half-time case manager positions produce a need

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerical
support positions.

FY9%

P 1 ol 1
Reviser Dele: 3%



| Ratwoilite

Clerk 1l
TimeSELs

|:|'
TYPE of EXPENDITURE
Salary
Benefits
PremiumPay

Other

Travel
Contractual
Commudities
Equipment

Other

Total Cost

FUNDING SQURCE for TOTAL COST

1002 Federal Receipts
1003 GFMatch
1004  GeneralFund
1005 GF/ProgramReceipts
1006  GFyMentalHealihTrust
1007 1/AReceipls
1061 CEPReceipts
Ollier

Saffionis
12 months

Total Personal Services

AMOUNT

3.2

3.2
4.8
45

425

No. ofR=itios RSt Baganrglhit
1 ROS GGU
- el -
o Anchorage
Justification

This legislation produces a need for additional Eligibility Determination staff.

This need is generated largely by the time needed to administer the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be
able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicant about
the demonstration and their options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per
worker. This additional workloou produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently
average around 150 per eligibility worker. This increased workload produces aneed for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

The addition of nine full-time and one half-time case manager positions produce s need

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerical
support positions.

REQUEST for
NEW POSITION

AGENCY: Health and Social Services
BRU: Public Assistance Administration
COMPONENT:  Higillity Detimiralion  ((236)



Ratioilile

Cakn
TimeSHs

HPEOFI’:B(PENDITURE
ald

Eene_its )

PPy

Seffionis

Total Personal Services
Trael
Contractual
Commodities
Equipment
er

Oth
Total Cost
FUNDING SQOURCE for TOTAL COST
Federal Receipts
GF Match
General Fund
1005 GF/ProgramReceipts
1006  GF/Msntal Health Trust
1007 I/AR

eceipts
1061 CIPRecelpts
Other

1002
1003
1004

REQUEST for
NEW POSITION

12 months

AGENCY:

BRU:

COMPONENT -

AMOUNT
33.2

33.2
4.8
45

42.5

Health and Social Services
Rublic Assistance Adninistratioan
Higiility Determineion (2%6)

I\bethsRarga&qo

RO8 GGU
Lostaon

- Wsilla
Justification

This legislation produces a need for additional Eligibility Determination staff.

This need
component.

is generated largely by the time needed to administer the workfare

Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be

able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently
average arcund 150 per eligibility worker. This increased workload produces a need for
three addii.onal eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such

interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

The addition of nine full-time and one half-time case manager positions produce a need

for one eligibility supervisor (ET IV) position and three full-time and one half-time clerical
support positions.

FY9%
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RationTite
Cak il
TimeSes SEffinis

TYPE of EXPENDITURE
Salary

Beneﬁts

PremiumPay

Other
Total Personal Services
Travel
Contractual
Commodiities
Eouapent

Total Cost
FUNDING SOURCE for TOTAL QOST
1002 Fedleral Receipts
1003 GFMatch
1004  GeneralFund
1005 GF/ProgramReceipts
1006  GF/Mental Health Trust
, 1007 1/AReceipts
1061 CIPRecelpts
Other

12 months

AMOUNT
34,

34.3

4.8
4.5

43.6

436

No. of=itios Rrge/Step Bagaaglhit
1 RB
Justification

This legislation produces a need for additional Eligibility Determination staff.

GGU

This need Is generated largely by the time needed to administer the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be
able to handle AFDC caseloads appicximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDC ruoipien.3 also produces

additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved in workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently

average around 150 per eligibility worker. This increased workload produces aneed for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

The addition of nine full-time and one half-time case manager positions produce a need

for one eligibility supervisor (ET IV} position and three full-time and one half-time clerical
support positions.

REQUEST for AGENCY: Health and Social Services FY96
BRU: RublicAssistance Adninistration Pae 1 of 1
COMPONENT:  Higiillity Determiretion ((26) Revised Dete: 323/%

NEW POSITION



Ratioilite
Cak il
Time=s

HT
TYPE of EXPENDITURE
Salar?(
Benefits
PremiumPay
Other

Travel
Contractual
Commadiities

Equipment

Other
Total Cost

FUNDING SOURCE for TOTAL COST
1002 FederalReceipts
1003 GFMatch
104  GeneralFund
1005  GF/ProgramReceipts
1006  GF/Mental Health Trust
1007 I/AReceipts
1061 CIPRecelpts
Other

Safionds
12 months

Total Personal Services

AMOUNT

171

Ira

45
26.4

26.4

N st RITeS .
i ROB GGU
Lostion SeotianDErict
o Fairbanks

Justification

This legislation produces a need for additional Eligibility Determination staff.

This need Ip -janerated largely by the time needed to administer the workfare
component. Placing, enforcing, and monitoring workfare participation will be a labor-
intensive activity. We project that eligibility specialists with workfare caseloads will be

able to handle AFDC caseloads approximately half as large as those handled by aregular
maintenance worker.

The anticipated increase in the number of working AFDr: recipients also produces
additional need for caseworkers. Staff will also spend time informing applicants about
the demonstration and their options under it.

This request is for one half-time clerical support for the North Slope 3orough project
area. Position is located in the Fairbanks Public Assistance office.

Current caseloads average 250 AFDC families per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 125 AFDC families per

worker. This additional workload produces the need for six additional eligibility case
manager positions.

Workfare end the offering of an option between finding and accepting employment or
participating in unpaid work is expected to increase the number of working recipients
who are not involved In workfare by approximately 891. Processing cases which
receive earned income demands considerably more time and exposes the state to high
liability for potential payment error. Caseload sizes for working recipients currently

average around 150 per eligibility worker. This increased workload produces a need for
three additional eligibility worker positions.

In the project area, intake eligibility workers will be required to inform each applicant for
AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one half-time eligibility worker position.

REQUEST for
XTEW POSITION

AGENCY: Health and Social Services
BRU: Public Assistance Administration
COMPONENT : Highality Determiration ((2%)

Pap 1 of 2
Revised Dater 3/23/%
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?JQTE OF ALASKA

W

LEGISLATIVE SESSION

Revision Date:

FISCAL NOTE

) ppa #3

d o

BILL NO. csHB409(FiN)am(efd rid)

Dept Affected: Health and Social Service*

Title: An Act propotine atpecial demomtration  8RU: PA Adminiitration
project within the AFDC program Component: PA Adminiitration

Sponsor HanlcT

Requestor Senate HES COMPONENT SERIAL NO. C233
Expenditures/Revenues: (Thousands of Dollars)
OPERATING FY95 FY96 FYo7 FYos FY99 FY0O
PERSONAL SERVICES 114.5 114.5 114.5 114.5 114.5 0.0
TRAVEL 13.0 0.0 0.0 0.0 0.0 0.0
CONTRACTUAL 49.6 44.6 29.6 29.6 59.6 0.0
SUPPLIES 0.0 0.0 0.0 0.0 0.0 0.0
EQUIPMENT 20.0 0.0 0.0 0.0 3.0 0.0
LAND & STRUCTURES 0.0 0.0 0.0 0.0 0.0 0.0
GRANTS, CLAIMS 0.0 0.0 0.0 0.0 0.0 0.0
MISCELLANEOUS 0.0 132.3 264.6 264.6 132.3 0.0
TOTAL OPERATING 200.1 291.4 408.7 408.7 306.4 0.0
CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0
CHANGES IN REVENUES 0 0 0 0 0 o]
FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts 95.1 72.0 10.0 10.0 25.0 0.0
1003 GF Match 105.0 87.1 134.1 134.1 149.1 0.0
1004 GF 132.3 264.6 264.6 132.3 0.0
1005 GF/Program Receipts 0.0 0.0 0.0 0.0 0.0 0.0
1006 GF/MHT1A 0.0 0.0 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL 200.1 291.4 408.7 408.7 306.4 0.0
POSITIONS:
FULL-TIME I 21 2 2 21 0
PART-TIME 6 1 0] 0 0 ol 0
TEMPORARY 01 01 0 0 01 0
Estimate of current year (FY94) impact: NONE

ANALYSIS:

(Attach a separate page ifnecessary)

This lggislation authorizes DHSS to design and operate a waiver project under the
authority of section 1115 @) of the Social Security Act.

Division:

Agency:

PREPARERTO EgrQLYr{PeEr ﬁig

iR

Division 0f Public Aimtance

1 e G 5 G s s

/

$ ,c2(crUs*,_

Phone:  46s-268t> /

Date:

Date

Fét%e La%gLATIVE OFFICF

Pae 1

of



% Revision Date; BILL QO CSHB409(PIN)am (erd fld)

ANALYSIS (@t): -
Project development and management include planning, negotiating, and preparing tro
demonstration project gplicatian(s), including requesting waiver of the pertinent federal
law provisions. Development also includes coordinating the necessary piogram and
system changes and dealing with requests for information about the project as vell as
negotiation and adninistration of the evaluation cotract and monitoring of the project.
Project management staff would also be responsible to oversee the operation and
monitoring of the project and maintain thn necessary relationships with federal officials
throughout its duration.

The project assistait will be assigned to the Juneau project manager during pre-
implememation development and plamning. This position will be reassigned to the
Anchorage field operations management office as a field project liaison once the project
becomes operational inJanuary 1996.

The federal Department of Health and Human Services requires that a demonstration
project evaluation be performed by an independent conractor. The evaluation would
test the effects of the demonstration on program costs and recipient outcomes. The
Clinton adninistration s adamant in its insistence that demonstration project designs
meet scietific standards for experimental design and statistical aralysis.

This 4l also requires DHSS to pay transportation costs for individuals who need itto
participate inworkfare.

Assumptions: !

An independent contractor vill review project design, review the design and evaluation
of similar projects in other states, construct the evaluation design, coordinate EIS
programming necessary to comport with evaluation design parareters, and produce
interim and firal reports of project reaults.  Total estimated evaluation cost of
$140,000. Esbased on what other states have pa d for evaluation of projects of similar

Scope.

Regulatory authority will be necessary for DHSS to operate the project in compliance
with the Administrative Procedure Act. The services of a private law firm will be
retained to develop regulation language, prepare the necessary documents, analyze
public comments, and prepare the regulations for submission 1o the Attomey General .

Transportation costs are needed by 45 percent of participants in workfare. Average
monthly costs per recipiatt = $35.00.

Costs for project start-up and evaluation are federally matchable. PA Admin personnel
costs in FY95 and first half of FY96 are federally matchable at 50 percent s£?° 2/50
percent federal. Bvaluation contract costs are matchable at 50 percent state/50 percent
federal each year.

Page 2 of 3



Revision Date:

ANALYSIS (@t):
Calaulations:

FY 95:

FY 96:

FY 97:

FY 98:

FY 99:

=

e

=

Project Coordinator
Project Assistant
Equipment

Office space
Regullations contract
Bvaluation contract
Trael

Total

Project Coordinator
Project Assistant

Office space
Regullations contract
Bvaluation Contract
Workfare Transoortation
Total

Project Coordinator
Project Assistant

Office space

Bvaluation Contract
Workfare Transoortation
Total

Project Coordinator
Project Assistant

Office Space

Bvaluation Contract
Workfare Transportation
Total

Project Coordinator
Project Assistant

Office space

Bvaluation Contract
Workfare Transoortation
Total

R19
R16

R19
R16

R19
R16

R19
R16

R19
R16

m

BILL NO. csHB409(FIN)am(efd «d)

62.5
52.0
20.0
9.6
10.0
30.0
16.0
200.1

62.5
52.0
9.6
15.0
20.0
132.3
201.4

62.5
52.0
9.6
200
264.6
408.7

62.5
52.0
9.6
20.0
264.6
408.7

62.5
52.0
9.6
50.0
132.3
306.4
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PositionTitle
Time Status

FT
TYPE ofEXPENDITURE
Salary
Brefits
PremiumPay

ProjectAss"stenl
StaffMonihs

12 months

Total Personal Services
Travel

Contractual
Commudities
Equipment
Other

Total Cost
FUNDING SOURCE for TOTAL COST
102 Federal Receipts
GFMatch

104 GeneralFund

1005  GF/Program Receipts
1006  GF/Mcntai Health Trust
1007 I/AReceipts

1061 CIP Receipts

REQUEST for
NEW POSITION

AMOUNT

20

5.0
8.0

4.8
10.0

74.8

74.8

AGENCY: Health and Locial Services
BRU: Public Assistance Administration Page 1 of 1

No. of Positions  Range/Step Bar%ining Unit
1 16A GGU

Location Eection District
~ Juneau

Justification

This kil authorizes DHSS to design and operate a demonstration project under
the authority of section 1115 @) of the Social Security Act.

Project development and management include plaming, negotiating, and
preparing the demonstration project gplication(s), including requesting waiver
of the pertinent federal law provisions. Development also includes coordinating
the necessary program and system changes and dealing with requests for
information about the project as well as negotiation and adninistration of the
evaluation conmtract and monitoring of the project. Project management staff
would also be responsible to oversee the operation and monitoring of the
project and maintain the necessary relatioships with federal officials
throughout its duration.

The project assistartwill be assigned to the Juneau project manager during pre-
implementation development and plaming. This position will be reassigned to
the Anchorage field operations management office as a field project liaisn once
the project becomes operational.

FY95

COMPONENT:  Ribliic Assistance Adhiinistration (233) Revised Dde: 323/



Position Title No. of Positions  Range/Step Bargaining Unit
_ Project Coordinator 1 GG
Time Status Staff Months Location Eection District
FT 1f. months ~ Juneau
gY|PEofEXPENDITURE AMOUI\EIBES Justification
dla .
Benefits This bill authorizes DHSS to design and operate a demonstration project under
PremiumPay the authority of section 1115 (aJ of the Social Security Act.
Other
' Project development and management. include planning, negotiatin
Tl Total Personal Services 6%:8 War?n e dt%fm IS M ro% fap hcaﬁmnmnﬁnc fif rggcl (9%83685'8 &vgtuver
o gttt Ll oy
ot 48 i e B i e il
I(E)(iwpment ' wouﬁl also_he respansible to ovgrsee t ;ger tion 5 P d P fS t?]
Total Cost 53 Qo o?ﬂdns ntain the necessary rela alions Ips With " federal “official
FUNDING SQURCE for TOTAL COST J _ _
1002 Fedleral Receipts This request is for one project coordinator.
1003 GFMatch 85.3

104  General Fund

1005 GF/Program Receipts

1006 GHvfcntal Health rust
1007 I/AReceipts

1061 CIPRecelpts

Other

REQUEST for
NEW POSITION

AGENCY: Health and Social Services
BRU: Public Assistance Administration

Page 1

of 1

COMPONENT:  Rublic Assistance Adhinistraion (233)  Revissd Dete 323%

FY95



FISCAL NOTE DPA #4  aAms
STATE OF ALASKA BILL NO. cBA00EIN)an(efd 1)
1994 LEGISLATIVE SESSION

Revision Date: Dept. Affected: Health and Social Scrvieet
Title: Ao Act propping a ipecial demooitratioa  BRU: PA Admioiitratioa
project withip the APDC program Component PA Data Proccnint

prﬂSOf HaoicT

Requestor: Senate HES COMPONENTSERIAL NO. 0240
Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY95 FY96 FY97 FY98 FY99 FYOO
PERSONAL SERVICES 317.1 380.5 202.7 202.7 202.7 0.0
TRAVEL 30.0 35.0 7.0 7.0 7.0 0.0
CONTRACTUAL 214.3 133.6 19.2 19.2 19.2 0.0
SUPPLIES 0.0 0.0 0.0 0.0 0.0 0.0
EQUIPMENT 70.0 0.0 0.0 0.0 0.0 0.0
LAND & STRUCTURES 0.0 0.0 0.0 0.0 0.0 0.0
GRANTS, CLAIMS 0.0 0.0 0.0 0.0 0.0 0.0
MISCELLANEOUS 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL OPERATING 631.4 549.1 228.9 228.9 228.9 0.0

I CAPITAL EXPENDITURES | 0.0 1 0.01 0.01 0.01 0.01 0.01

I CHANGES IN REVENUES | 0 1 01 01 01 01 ~~ol
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts 315.7 274.5 1 114.4 114.4 114.4 0.0
1003 GF Match 315.7 274.6 1 114.5 114.5 114.5 0.0
1004 GF 0.0 0.01 0.0 0.0 0.0 0.0
1005 GF/Program Receipts 0.0 0.01 0.0 0.0 0.0 0.0
1006 GF/MHTTA 0.0 0.01 0.0 0.0 0.0 0.0
Other 0.0 0.01 0.0 0.0 0.0 0.0
TOTAL 631.4 549.1 1 228.9 228.9 228.9 0.0
POSITIONS:

FULL-TIME 7 71 4 41 4 0
PART-TIME 0 (0] 0 01 0 0
TEMPORARY 0 CM 0 01 0 0
Estimate of current year (FY94) Impact: NONE

ANALYSIS: (Attach a separate page ifnecessary)

This bill creates a need for major modifications to the Division of Public Assistance
Eligibility Information System. Operation of a federally approved demonstration project
will require that the DPA apply two different, parallel sets of eligibility rules to cases
which are part of the demonstration project and cases which fall under normal AFDC
program rules. Demonstration project methodology will also require special collection
and compilation of data for program monitoring and evaluation purposes.

Prepared by: Jan L. Hamcn. Director Phone: 46S-z2680 , ,
Division: Divmon of Public A»i»tancc / T ~ Date: 1/*1*/
Approved by Commissioner: Margeost R ~ppwe. M.Ed., Ed.S. Date: // o [/ / /
Agency: Department of Health & Social Scrvicca

PREPARER TO PROVIDE ALL DI ION CQPJES TO GOVERNOR'S LEGISLATIVE OFFICE
S TR R R e



Revision Date: BILL NO. CcHB409(FIN)am (cfd tid)

ANALYSIS (cont.):

EIS isfundamental to DPA"s adhinistration of public assistance. Rl automation of tho
demonstration project will be necessary to comply with federal requirements and to
minimize the need for additional field staff to operate the project.

Modifications to the EIS system will require extensive programming and testing by PA
data processing staff. This B a major systems development project which must be
completed within a very short tirelire. Once the programming modifications are in
place, a reduced leel of staff effort will be required to maintain the special
programming, generatj monitoring data, and produce the information necessary for
completion of the firal project evaluation.

Assumptions:

This lagislation senacted effective July 1, 1994. The EIS modification project begins
as soon as possible thereafter, presuming federal approval of the demonstration project.

Demonstration project evaluation s performed by a contractor. PA data processing
staff are responsible 1o generate data needed for the evaluation.

EIS programming for demonstration project is o-lirne January 1, 1996. FRull system
staffing B necessary through FY 96 to complete system de-bugging and complete
development of monitoring components.

From FY 97 through FY 99, 4 PA data processing positions will be needed to mairntain
the system, generate monitoring reports, and produce data for the program evaluation.

These positions also will be needed in FY 99 for firal program analysis and to facilitate
trasition of the system back to normal operation.

Travel funding will be needed to mairtain monitoring and liaisn between system staff
and management staff in Juneau.

An independent contractor will be retained Iin FY 95 and FY 96 to filitate system

design and inplementation. Contractual costs are projected at 150.0 for FY 95 and
100.0 for FY 96.

Pag 2 of 3
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Revision Date: BILL NO. CSHB409(FIN)am(cfd fid)

ANALYSIS @nt):

Calaulations:
FY 95:
1 Project Manager AP V R21 59.0
1 Lead Programmer AP1V R19 52.1
2 Programmers AP R17 91.7
2 Testers/Analysts PAAIL R16 86.6
1 Clerk Typist Wl RO8 27.7
Implementation Contract 150.0
Equipment 70.0
Office Space 55.3
Training 9.0
Trael 30.0
Total 631.4
FY 96:
1 Project manager AP V R21 70.8
1 Lead Programmer APIV R19 62.5
2 Programmers APHI R17 110.0
2 Testers/Analysts PAAIL R16 104.0
1 Clerk Typist i RO8 33.2
Implementation Contract 100.0
Office space 33.6
Trael 35.0
Total 549.1
FY 97 -FY 99:
1 Lead Programmer APV R19 62.5
1 Programmer APHI R17 55.0
1 Tester/Analyst PAAI R16 52.0
1 Clerk Typist Wi RO8 33.2
Office space 19.2
Trael 7.0
Total 228.9

Pae 3 of 3



PositionTille
Analyst/Programmer V

Time Status StaffMonihs
FT 10 months
TYPE of EXPENDITURE
Salary
Benefits

Premium Pay

Other

Total Personal Services
Travel
Contractual

Commodities

Equipment

Other

Total Cost
FUNDING SOURCE for TOTAL COST

1002 Federal Receipts

1003 GFMatch

1004 General Fund

1005 GF/Program Receipts

1006 GF/Mental Health Trust
. 1007 I/A Receipts

1061 CIP Receipts

Other

REQUEST for AGENCY:
NEW POSITION BRU:
COMPONENT:

No. of Positions Range/Step

21B

Location

Anchorage
AMOUNT
59.0

Justification

Bargaining Unit

SS

Section District

The EIS requires maintenance on a daily basis to implement federal mandates,
make corrections, implement performance enhancements, and ensure accurate
daily issuances. Existing staff levels are necessary to perform the operational

59.0

duties. This project will require complex modifications to the existing system

and extensive acceptance testing to ensure accurate tracking of results.

30.0
7.9

This position is the project manager for system development necessary to

operate the AFDC demonstration project authorized by this bill.

10.0

106.9

106.9

Health and Social Services
Public Assistance Administration

Public Assistance Data Processing (0240)

Page 1 of 1

Revised Date: 3/23/94

Fvy 95



Position Title

Analysl/Programmer IV

Time Status StaffMonths
FT 10 months
TYPE of EXPENDITURE
Salary
Benefits

Premium Pay

Other

Total Personal Services
Travel
Contractual

Commodities
Equipment
Other
Total Cost
FUNDING SOURCE forTOTAL COST
1002 Federal Receipts
1003 G F Match
1004 General Fund
1005 GF/Program Receipts
1006 GF/Mental Health Trust
1007 I/A Receipts
* 1061 CIP Receipts
Other

REQUEST for AGENCY:
NEW POSITION BRU:

COMPONENT:

No. of Positions Range/Step Bargaining Unit
1 198 GGU
Location Section District
Anchorage

AMOUNT Justification

52.1
The EIS requires maintenance on a daily basis to implement federal mandates,
make corrections, implement performance enhancements, and ensure accurate
daily issuances. Existing staff levels are necessary to perform the operational
duties. This project will require complex modifications to the existing system

521 and extensive acceptance testing to ensure accurate tracking of results.

7.9

This position is the lead programmer analyst to research each system impact
Involved and work with lower level programmers on the system development
10.0 necessary to operate the AFDC demonstration project authorized by this bill.

70.0

70.0

Health and Social Services
Public Assistance Administration

Public Assistance Data Processing (0240)



Position Title

~na'yst/Programmer |ll

Time Status StaffMonihs
FT 10 months
TYPE of EXPENDITURE
Salary
Benefits

Premium Pay

Other

Total Personal Services
Travel
Contractual

Commodities
Equipment
Other
Total Cost
FUNDING SOURCE forTOTAL COST

1002 Federal Receipts

1003 GF Match

1004 General Fund

1005 GF/Program Receipts
1006 GF/Mcnial Health Trust
1007 I/A Receipts

1061 CIP Receipts

Other

REQUEST for
NEW POSITION

No. of Positions Range/Step

The EIS requires maintenance on a daily basis to implement federal mandates,
make corrections, implement performance enhancements, and ensure accurate

Bargaining Unit
GGU

Election District

Existing staff levels are necessary to perform the operational
This project will require complex modifications to the existing system

and extensive acceptance testing to ensure accurate tracking of results.

Tf-jse positions are journeyman-level programmers necessary for development
of tha system modifications needed to operate the AFDC demonstration project

2 17B
Location
Anchorage
AMOUNT Justification

91.7

daily issuances.
91.7 duties.
15.8
20.0  juthorized by this bill.
127.5
127.5

AGENCY: Health and Social Services
BRU: Public Assistance Administration
COMPONENT:

Public Assistance Data Processing (0240)

Page 1

Revised Dale:

of

3/23/94

AL



Position Title

Public Assistance Analyst 1

Time Status | StaffMonihs

FT [ 10 months
TYPE of EXPENDITURE
Salary
Benefits

Premium Pay

Other

Total Personal Services
Travel
Contractual

Commodities
Equipment
Other
Total Cost

FUNDING SOURCE forTOTAL COST
1002 Federal Receipts
1003 G F Match
1004 General Fund
1005 GF/Program Receipts
1006 GF/Mental Health Trust

.100/ I/A Receipts
1061 CIP Receipts
Other

REQUEST for AGENCY:
NEW POSITION BRU:
COMPONENT:

AMOUNT
86.6

86.6

15.8

20.0

122.4

122.4

Health and Social Services

Public Assistance Data Processing (0240)

No. of Positions Range/Step Bargaining Unit
2 16B GGU

Location Election District

Anchorage

Justification

The EIS requires maintenance on a daily basis to implement federal mandates,
make corrections, implement performance enhancements, and ensure accurate
daily issuances. Existing staff levels are necessary to perform the operational
duties. This project will require complex modifications to the existing system
and extensive acceptance testing to ensure accurate tracking of results.

These positions are user level analysts/testers that are
development of the system modifications
demonstration project authorized by this bill.

necessary for
needed to operate the AFDC

FYO95

Public Assistance Administration Page 1 of 1

Revised Date: 3/23/91



Position Title

Clerk Typist Il
Time Status StaffMonths
FT 10 months
TYPE of EXPENDITURE
Salary
Benefits

Premium Pay

Other

Total Personal Services
Travel
Contractual

Commodities

Equipment

Other

Tota. Cost
FUNDING SOURCE forTOTAL COST

1002 Federal Receipts

1003 G F Match

1004 General Fund

1005 GF/Prograi Receipts
1006 GF/Mental Health Trust
1007 I/A Receipts
'1061 CIP Receipts

Other

REQUEST for AGENCY:
NEW POSITION BRU:
COMPONENT:

No. of Positions Range/Step

1 R0O8

Location
Anchorage
AMOUNT
27.7

Justification

The EIS requires maintenance on a daily basis to implement federal mandates,
make corrections, implement performance enhancements, and ensure accurate
daily issuances. Existing staff levels are necessary to perform the operational
duties. This project will require complex modifications to the existing system

27.7

Bargaining Unit
GGJ

Eection District

and extensive acceptance testing to ensure accurate tracking of results.

7.9
10.0

45.6

45.6

Health and Social Services
Public Assistance Administration

Public Assistane Data Processing (0240)

Page 1

Revised Date:

of

1

3/23/94

This request is for one full-time support clerk for programming/testing staff.

FYQ95



STATE OP ALASKA BILL VERS SCS CSHB 409 (Fin)
1994 Session PUBLISH DATE

F1 S CAL NOTE

REQUEST :

Revision Date: 5/5/94 Affected Agency: DH&SS

Title: Spec .demonstration BRU: PA  Admin

project within AFDC program

Sponsor: Components: Ak. Work Program
Requestor: 0 238
EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)

OPERATING FY 95 FY 96 FY 97 FY 98 FY 99 FY 2000
Personal Services 0.0 106.3 141.7 141.7 80.1 0.0
Travel 0.0 0.0 0.0 0.0 0.0 0.0
Contractual 0.0 121.2 164.7 164.7 82.8 0.0
Supplies 0.0 0.6 0.6 0.6 0.4 0.0
Equipment 0.0 22.5 0.0 0.0 0.0 0.0
Land & Structures 0.0 0.0 0.0 0.0 0.0 0.0
Grants, Claims 0.0 0.0 0.0 0.0 0.0 0.0
Miscel laneous 0.0 0.0 0.0 0.0 0.0

TOTAL OPERATING 0.0 2rJ.6 307.0 307.0 163.3 0.0
CAPITAL 0.© 0.0 0.0 0.0 0.0 0.0
REVENUE 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING: (THOUSANDS OF DOLLARS)

General Fund 0.0 250.6 307.0 307.0 163 .3 0.0
Federal Fund 0.0 0.0 0.0 0.0 0.0 0.0
Other

TOTAL 0.0 250.6 307.0 307.0 163.3 0.0
POSITIONS:

Full-Time 0 3 3 3 3 0
Part-Time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0
Estimate of FY 94 impact: 0.0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY) -

This legislation generates need for recruitment,development,monitoring, and
maintenance of unpaid-community work sites for AFDC recipients participating
in workfare. Whether this function is performed by DPA or private contractor
the fideal i1mpact should be identical.

Prepared By: Date: 5/5/94
Senator Drue Pearce, Co-chair Phone: 465-4993
Senate Finance Committee

Prepared By: Date: 5/5/94
Seija™br Steve Frank, Co-chair Phone: 465-3709
Senate Finance Committee

PAGE OF



Position Tillc
Accounting Clerk Il
Time Status Staff Months
Full Time 9 months
TYPE of EXPENDITURE
Salary
Benefits

Premium Pay

Other

Total Personal Services
Travel
Contractual

Commodities
Equipment
Other
Total Cost
FUNDING SOURCE forTOTAL COST
1002 Federal Receipts
1003 GFMatch
1004 General Fund
1005 GF/Program Receipts
1006 GF/Mental Health Trust
1007 I/A Receipts
' 1061 CIP Receipts

Other
REQUEST for AGENCY:
NEW POSITION BRU:

No. of Positions Range/Step Bargaining Unit
1 10A GGU
Location Election District
Juneau

AMOUNT Justification

27.6
27.6
Accounting clerk needed to process supportive services and child care

1.8 authorizations for payments to participants and providers and to provide
0.2 statistical and accounting expenditure reports. This position supports the
7.5 AFDC workfare project proposed In this bill.

37.1

37.1

Health and Social Services FYO96

PA Administration

Page 1 of 1

COMPONENT: Alaska Work Program (0238) Revised Dale: 3/23/94



PositionTitle
Project Ass slant
Time Status Staff Months
Full Time 9 months
TYPE of EXPENDITURE
Salary
Benefits

Premium Pay

Other

Total Personal Services
Travel
Contractual

Commodities
Equipment

Other
Total Cost

FUNDING SOURCE forTOTAL COST
1002 Federal Receipts
1003 G F Match
1004 General Fund
1005 GF/Program Receipts
1006 GF/Mental HealthTrust
1007 I/A Receipts
1061 Q P Receipts

AMOUNT

No. of Positions Range/Step Bargaining Unit
16A GGU
Location Section District
Anchorage

Justification

Project Assistance needed to develop community service work sites, monitor
agreements, and maintain sites for referrals per year, as part of the AFDC
workfare project proposed In this bill.

Other
REQUEST for acency: Health and Social Services
NEW POSITION sru: PA Administration

COMPONENT: Alaska Work Program (0238)



Position Title No. of Positions Range/Step Bargaining Unit
Project Coordinator 1 18A GGU
Time Status StaffMonths Location Section District
Full Time 12 months Anchorage
TYPE of EXPENDITURE AMOUNT Justification
Salary 56.3
Benefits
Premium Pay Project Coordinator needed to coordinate contracts with providers of
Other employment and community service placements as part of the AFDC workfare
Total Personal Services 56.3 project proposed in this bill.
Travel
Contractual 1.9
Commodities 0.2
Equipment 7.5
Other
Total Cost 65.9
FUNDING SOURCE forTOTAL COST
1002 FederalReceipts
1003 GFMatch
1004 General Fund 65.9
1005 GF/Program Receipts *
1006 GF/Menlal Health Trust
1007 I/A Receipts
'1061 CIP Receipts
Other
REQUEST for AGENCY: Heailh and Social Services
NEW POSITION BRU: PA Adminislration

COMPONENT: Alaska Work Program (0238)



FISCAL NOTE DPA#6  4h4*

14 AR session BILL NO. cswa-os(emmamiera o)

Revision Dete: mi Affectet Health and Social Scfvico
T|t|e: An Act proppiing a ipecial demonrtratioo S . PA Adminiitration -
project within the AFDC prorranm . Child Care Benefit*
%)OHSOI’Z Hanley
equestor Senate HES COVPONENT SERIAL NO. 1557
Eernditures/Reven Ues: fﬂmsands of mFYz)8
FY% FY9% FYQ0
00 00 0.0 00 00 00
TRAAR 00 00 00 00 00 00
00 00 00 00 00 00
00 00 00 00 00 00
E%JDHVEI\IT 00 00 00 00 00 00
&STRICTURES 00 00 00 00 00 00
CRANTS CLAIVG 00 5133 13008 13608 6804 00
MCHLANCOLS 00 00 00 00 00 00
TOTAL OPERATING 00 578.3 1,360.8 1,360.8 680.4 0.0
CAPITAL EXPENDITURES 00 00 0.0 00 0.0 0.0
CHANGES IN REVENUES 0 0 0 0 0 0
FUND SOURCE (Thousands of Dollars
1002 Fe&arah‘J Recelpts 00 00 00 ) 00 00 00
00 00 00 00 00 00
i T—— ooy s s
| : , : : : ,
mmﬁﬁm 00 00 00 00 00 0.0
Other 00 00 0.0 00 00 00
TOTAL 0.0 5783 13608 13608 680.4 0.0
POSITIONS:
ARULL-TIVE 0 8 I % o 0
PART-TINE 0 ol 0] 0
TEVRCRARY 0 C I d 01 0

Estimate of current year (FY%4) impact: ~ NONE
ANALYSIS:  (Attach a separate page if necessary)

This legislation generates a need for child care services for AFDC recipients who are
participating in workfare. This bill requires that DHSS pay for child care services
necessary for an individual to participate in workfare.

Under current AFDC program operations, the Department does not pay for child care
services for individuals who are participating in unpaid work activities unless the
individual is pcrticipating in the JOBS program.

Pl’e ared by: Jan L. Hamen. Director *65 - 268
SIOﬂ Division of Public Auistance [He >4{///[$y
7 .73 £ /1
771N .
Approved " Commissioner: Marearet r idave, N.Ed.. Ed.S.  } Date m m -

Aqency 5D Department of Health 4 Social Service

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office

(Revia/s3)4mnoj(WDBR Page 1 of 2



[IHBH*-

Revision Date:

ANALYSIS (cont.):

Assumptions:

W orkfare participants will be required co work 21 hours per week.

During the initial 6-month start-up phase in FY 96, 357 families per month will require
child care services to participate in workfare. Beginning with FY 97, 420 families per
month will require child care services to participate in workfare.

Need for child care begins on January 1, 1996 and ends December 31, 1998. FY 96
and FY 99 costs represent 6 months' benefits.

Calculations:

FY 95: Mo child care benefits paid, workfare not operational.

FY 96: 357 families x $270 per family/month x 6 months = $578.3.

FY 97-
FY 98: 420 families x $270 per family/month x 12 months = $1,360.8/year.

FY 99: 420 families x $270 per family/month x 6 months = $680.4.

Page 2 of



STATE OP ALASKA
-1994 Session

REQUEST:

Revision Date: 5/7/94

Title: Spec, demonstration
project within AFDC program.

Sponsor: Hanley

Requestor: Senate

EXPENDITURES/REVENUES: ggHOUSANDS OP DO

OPERATING PY
Personal Services 0.
Travel 0.
Contractual 0.
Supplies 0.
Equipment 0.
Land & Structures 0.
Grants, Claims 1.
Miscel laneous 0.
TOTAL OPERATING -1741.

|
=
~

4

NONOODOOOO

CAPITAL 0.0

REVENUE 0.0

FUNDING: (THOUSANDS OP DOLLARS)

General Fund -765.0
Federal Fund -765.0
Other I/A Receipts -211.2
TOTAL -1741.2

POSITIONS:

Full-Time 0
Part-Time 0
Temporary 0
Estimate of FY 94 impact:

ANALYSIS: (ATTACH A SEPARATE PAGE

FISCAL

Affected
Ratable Red.

Finance

CO00O0O0OOO

)
F>c>§>c>c>c>c>c>c>qa

w
NoNoooooo&

oNelooNoloNoNeNe)

I I
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w
o
o

a1
o
o

o
([@RF-Neo o] l®

O OO

NECESSARY)

Bill No.

SCSCSHB 409 (Fin)

PUBLISH DATE

Agency:

BRU:

Components:

(@)

py 9

| |

N N

(o)) (o)}

(00] o
53 TIF)\JC)C>C)C)C)C)
(@] [eNeojooNoNoNoNoNe

o
o

-1219.9
-1219.9

-247.2
-2687.0

O OO

DK&SS

Assist.

AFDC
220

PY 9

©

CO00O0O0O0OO

! |

N N

00} o0

N N
F) r“C)F“C)C)C)C)C)O
(@]

(@]
o

-1280.8
-1280.7

-259.5
-2821.0

O OO

This legislation reduces AFDC maximum payment levels by approxi-
mately 1.7 percent below the current payment levels.

Prepared By: \Y

Jan Han;
Dept.

Approved By:

Margar*tf-7*~Lowe , /Commissioner
Dept, of Health and Social

ealth and Social

of Pub. Assist
Services

Services

Date:

Phone: 465-3347

Date:
Phone:

OF

Payments

o
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o
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465-5030



Analysis Continued SCSCSHB 409 (Fin)
May 7, 1994

Assumptions:
The ratable reduction takes effect on October 1, 1994, and 1is
repealed at the beginning of FY 2000.

Reductions in AFDC payment maximums produce a 1.7 percent savings
in AFDC formula costs effective October 1, 1994.

Ratable reductions are iImposed statewide.
AFDC caseload size will iIncrease by 5 percent each year.

The average amount of the monthly AFDC benefit decrease as a result
of ratable reductions will be $13.00.

Calculations:

Average AFDC Average monthly Total FY

Caseload pavment reduction Reduction
FY 95 14,882 $13 *$1,741.2
FY 96 15,626 $13 $2,437.0
FY 97 16,407 $13 $2,559.0
FY 98 17,228 $13 $2,687.0
FY 99 18,089 $13 $2,821.0
FY 00 18,993 $ o $ 0.0

*FY 95 Total Reduction is for 9 months.



STATE OF ALASKA BILL VERSION SCSCSHB 4N

.1994 LEGISLATIVE SESSION PUBLISH DATE 5/7/94
FI1SCAL NOTE

REQUEST :

Revision Date: Affected Agency: DH&SS

Title: An Act proposing a special BRU: sst. Pints
demonstration proj. within AFDC program Adult Public Assis

Sponsor: Components: 0222

Requestor:

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)

OPERATING FY 95 FY 96 FY 97 FY 98 FY 99 FY 00

Personal Services 0.0 0.0 0.0 0.0 0.0 0.0

Travel 0.0 0.0 0.0 0.0 0.0 0.0

Contractual 0.0 0.0 0.0 0.0 0.0 0.0

Supplies 0.0 0.0 0.0 0.0 0.0 0.0

Equipment 0.0 0.0 0.0 0.0 0.0 0.0

Land & Structures 0.0 0.0 0.0 0.0 0.0 0.0

3rants, Claims (442 .3) (674.9) 08 . (744.1) (781.3") 0.0

yiiscellaneous 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL OPERATING (442.3) (674.9) (708.7) (744.1) (781.3) 0.0

CAPITAL 0.0 0.0 0.0 0.0 0.0 0.0

REVENUE 0.0 0.0 0.0 0.0 0.0 0.0

FUNDING: (THOUSANDS OF DOLLAIXS)

Seneral Fund (407.0) (635.8) (667.6) (700.9) (736.0) 0.0

Federal Fund

Other/1A Receipts ( 35.3) ( 39.1D) ( 41.1) ¢ 43.2) « 45.3) 0.0

TOTAL 0.442.3) ©74.9) ( 708.7) (744.1) (781.3) 0.0

POSITIONS:

Full-Time 0 0 0 0 0 0

Part-Time 0 0 0 0 0 0

Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

This bill reduces Adult Public Assistance benefits by setting the amount of
the maximum state contribution to Adult Public Assistance recipients at

1.7 percent less than the amount payable on Oc”ober”, 1993. (cont"d pg 2

Prepared By: Jan Hansen, Dir. Div. of Pplyic Assist. Date: -577/
Dept of Health & Sop~al”er”Lceg Phone: X3347
Prepared By: Marqraret jowe. Commissioner
Dept of Health & Social Services Date:

Phone:
DISTRIBUTION (BY PREPARER) REQUESTOR
LEGISLATIVE FINANCE OFFICE OF MANAGEMENT AND BUDGET
LEGISLATIVE SPONSOR AGENCY (IES)

PAGE 1 OF 2



0
ANALYSIS (cont.)

ECSCSHB 409 (FIN) - AFDC DEMO PROJECT AND DECREASE 5-7-A4

Assumptions:

The ratable reduction takes effect on October 1, 1994; and is
repealed at the beginning of FYO0O.

Benefit reductions are imposed statewide.

The average amount of the monthly APA benefit decrease will be
$5.45. The APA benefit payment to an individual SSI recipient will
be $6 less per month.

APA caseload size will iIncrease by 5 percent each year.

Recipients of APA Interim Assistance payments will not be affected
by the benefit reductions.

Calculations:
Average APA Average Monthly Total FY
Caseload Payment Reduction Reduction
FY95 9,829 $5.45 * $442.3
FY96 10,320 $5.45 $674.9
FY97 10,836 $5.45 $708.7
FY98 11,378 $5.45 $744.1
FY99 11,947 $5.45 $781.3
FYOO 12,544 $0.00 $ 0.0

*FY95 Totad Reduction is for 9 months

Page 2 of 2



STATE OF ALASKA BILL VERSION SCSCSHB A4P.
1974 LEGISLATIVE SESSION PUBLISH DATE 5/7/94

FI1SCAL NOTE :

REQUEST:
Revision Date: Affected Agency: DK&SS
Title: An Act proposing a special BRU:

demonstration proj ¢ within AFDC program PFD""Hol~d Harmless
Sponsor: Components: 0225
Reguestor:

EXPENDITURES/REVENtIES: (THOUSANDS OF DOLLARS)

OPERATING FY 95 FY 96 FY 97 FY 98 FY 9S FY 00
Personal Services 0.0 0.0 0.0 0.0 0.0 0.0
Travel 0.0 0.0 0.0 0.0 0.0 0.0
Contractual 0.0 0.0 0.0 0.0 0.0 0.0
Supplies 0.0 0.0 0.0 0.0 0.0 0.0
Equipment 0.0 0.0 0.0 0.0 0.0 0.0
Land & Structures 0.0 0.0 0.0 0.0 0.0 0.0
Srants, Claims (246.5) (263.3) (276.5) (290.4) (304.8) 0.0
miscel laneous 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL OPERATING (246.5) (263.3) (276.5) (290.4) 304.8) 0.0
CAPITAL 0.0 0.0 0.0 0.0 0.0 0.0
REVENUE 0.0 0.0 0.0 0.0 0.0 0.0
FUNDING: (THOUSANDS OF DOLLARS)

Seneral Fund

Federal Fund

Other/PFD Fund (246.5) /263.3) (276.5) (290.4) (BM4. 9 0.0
TOTAL (.246.5) (263.3) (276.5) (290.4) (304.8) 0.0
POSITIONS:

Full-Time 0 0 0 0 0 0
Part-Time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0

ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

PFD Hold Harmless payments replace AFDC 5 Adult Public Assistance benefits

when receiving the dividend causes individuals to lose eligibilityor to

have benefits reduced. The ratable reductions provided for i1n thisbill

reduce costs in the AFDC and APA assistance pmts BRUs. PFD Hold Harmless

costs change iIn direct proportion to the cojts of the programs held harmless
(cont"d on pg 2

Prepared By: Jan Hansen, Dir., Drv.,.. Public Assist. Date: o/y/yy-
Dept, of Health & Social Services / / Phone: x37™47
Approved By: MafgafrttKt~oweT Commissioner

Dept, of Health and Social Services Date: ../ ../ <» -,
DISTRIBUTION (BY PREPARER) REQUESTOR :
LEGISLATIVE FINANCE OFFICE OF MANAGEMENT AND BUDGET
LEGISLATIVE SPONSOR AGENCY (IES)

PAGE 1 OF 2



ggSCSHB 409 (FIN) - AFDC DEMO PROJECT AND DECREASE 5-1-A
)

ANALYSIS (cont.)
Assumptions:

The ratable reductions take effect on October 1, 1994, and are
repealed at the beginning of FYO0O.

PFD Hold Harmless costs for AFDC and APA benefits will decrease in
direct proportion to the decreases produced by the reductions 1in
AFDC and APA expenditures for each fiscal year.

Calculations: PFD HOLD HARMLESS SAVINGS
AFDC APA PFDHH
FY95 $(211.2) $(35.3) $(246.5)
FY96 (224.2) (39.1) (263.3)
FY97 (235.4) (41.1) (276.5)
FY98 (247.2) (43.2) (290.4)
FY99 (295.5) 45.3) (304.8)
FY00 0.0 0.0 0.0

Page 2 of 2



FISCAL NOTE

STATE OF ALASKA BILL NO. CSHB409(Fin) amfefd M|
1994 LEGISLATIVE SESSION

Revision Date: Dept. Affected: Health and Social Services
Title: AnAct relatln to the maximum amount '8R Medical Assistance
of assistance that may be granted under the adult public ... component:  Medicaid non—Facility
HAINLEY, herrlau t

Requestor: Senate HESS COMPONENT SERIAL NO. 229

Expenditures/Revenues: (Thousands of Dollars)

OPERATING FY95 FY96 FYo97 FYos FY99 FYO0O
PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS 0.0 (15.8) (267.0) (453.3) (413.4) (312.1)

MISCELLANEOUS
TOTAL OPERATING 0.0 (15.8) (267.0)! (453.3) (413.4) (312.1)

CAPITAL EXPENDITURES |

CHANGES IN REVENUES |

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts 0.0 (7.9) (133.5) (226.6) (206.7) (156.0)
1003 GF Match 0.0 (7.9) (133.5) (226.7) (206.7) (156.1)
1004 GF

1006 GF/MHTIA

Other
TOTAL 0.0 (15.8) (267.0)! (453.3)1 (413.4) (312.1)

|
1005 GF/Program Receipts |
|
|

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current year (FY94) impact: 0.0

ANALYSIS: (Attach a separate page if necessary)

Reduction in Medicaid spending would result from adults being removed from AFDC cases due to
sanctions and losing Medicaid eligibility as a consequence and from families leaving the AFDC caseload
due to employment and adult family members and some children losing Medicaid eligibility as a result.
Some children losing eligibility may have incomes below or nearthe poverty level.

See attached page for additional analysis.

Assumptions provided by Division of Public Assistance for 2/10/94 fiscal note have changed. All other

assumptions remain constant.

Prepared by: Jon Sher\NOOd Phone: 465-3355
Division: Medical Assistance Date: 04/07/94

Approved bj mmissioner: Marearg/t BoLOWG M Ed.. EdS
Agency: Department of Health & Social Services

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

For further distribution information call the Governor's Legislative Office

(Rav 10/83)B4(lanoxtia/ OQR Page 1 of 2



Revisign Date:

ANALYSIS (cont.):

Assumptions:

Average Annual Cost of Medical Assistance - FY 93
AFDC Adult $2,560
AFDC Child $1,573

Growth = 11 percent

BILBAO. CSHB 409(Fin) amfcfd fldI

Growth includes price inflation and increased service utilization per client, but not caseload increases.

Adults ineligible due to sanctions remain off Medicaid forthe whole year, except FY 96 and FY 99. In FY 96
the program starts midyear and the sanction is projected to last for 3 months.

the sanction is projected to last six months.

In FY 99, the program ends mid year and

No adults or children will drop off Medicaid in FY 96 as a result of dropping off the AFDC caseload because of Transitional
Medicaid providing extended coverage for one year. The average length of time without Medicaid benefits for other

fiscal years is one-half year. Therefore, the savings from adults and children going off the caseload equals one-half the
average annual cost of medical assistance multiplied times the number of adults and children going off the caseload.

Number of Glients Affected

FY 95
Sanctioned Adults 0
Adults Going Off Caseload 0
Children Going Off Caseload 0
Savings
Sanctioned Adults $0
Adults Going Off Caseload $0
Children Going of Caseload §0
TOTAL SAVINGS O

FY 96
18

$15,755
$0
$0

$15.755

FY 97
33
45
43

$128,247
$87,441
$51.340
$267.028

FY 98 FY 99 FY 00

33 33 0

87 85 85

93 89 89
$142,354 $79,006 $0
$187,648 $203,501 $225,886
$123.253 $130,926 $86,245
$453.255 $4 i3.433 $312.131

Note: Assumptions forthe number of people losing eligibility for Medicaid and for how long are based Ci estimates

provided by the Division of Public Assistance.
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SENATE CS FOR CS FOR HOUSE BILL NO. 409(FIN)
IN THE LEGISLATURE OF THE STATE OF ALASKA

EIGHTEENTH LEGISLATURE - SECOND SESSION

BY THE .SENATE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s):  REPRESENTATIVES HANLEY, Therriault, Bunde, Kott

A BILL
FOR AN ACT ENTITLED
"An Act relating to the maximum amount of assistance that may be granted
under the adult public assistance program and the program of aid to families
with dependent children; proposing a special demonstration project within the
program of aid to families with dependent children and directing the Department
of Health and Social Services to seek waivers from the federal government to

implement the project.”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. WAIVER APPLICATION, (a) The Department of Health and Social
Services shall, by December 31, 1994, seek appropriate waivers from the federal government
to implement the AFDC demonstration project described in secs. 1 - 6 of this. Act. To the
extent that the federal government approves the necessaiy waivers, the department shall
implement the project. The purpose of the project is to promote personal responsibility and

-1- SCS CSHB 409(FIN)
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self-sufficiency.

(b) Notwithstanding (a) of this section, if changes in federal statutes or regulations

occur after the effective date of this section and would have a major effect on the design,
implementation, or operation of the project, the department shall

(1) apply for and implement only the waivers that relate to the pans of thr
project that are not substantially affected by the changes in federal statues or regulations; if
the department determines that the parts of the project that are not substantially affected by
the federal changes do not comprise a fiscally responsible project, the department is not
required to apply for or implement waivers under this Act and may discontinue operation of
the project under waivers that were implemented before the federal changes occurred;

(2) report to the legislature its recommendations for changes in its statutory
authority that may be needed in order to implement a fiscally responsible project in light of
conflicting or permissive changes in federal statutes or regulation's.

* Sec. 2. EARNED INCOME DISREGARD; WAIVER OF "100-HOUR" RULE; AUTO
ALLOWANCE. When determining the AFDC eligibility of a family in the project area and
when determining the amount of assistance to which a family in the project area is entitled,
the department shall

(1) disregard, for 24 months, $200 plus one-third of the remainder of the
earned income of each person in the family unless federal regulations require that more earned
income of a peran must be disregarded; for a family that applies for AFDC after this
paragraph has bee implemented, this 24 months begins with the month for which the family
is first granted AFDC; for a family that is already receiving assistance when this paragraph
IS implemented, this 24 months begins with the first month during which this paragraph is-
implemented,;

(2) waive the requirement that, for purposes of assistance for a dependent child
of unemployed parents, the principal wage-earning parent must be employed less than 100
hours a month; and

(3) allow the exclusion of $5,000 of the combined equity of motor vehicles
used by the family for basic family transportation, transportation of a disabled child in the
household, or transportation of @ member of the family to or from employment, training, or
participation in an activity required under sec. 3 of this Act; if the combined equity of vehicles

SCS CSHB 409(FIN) 2-
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described in this paragraph exceeds $5,000, the department shall apply the excess equity
amount toward the asset limit otherwise applicable to the family.

* Sec. 3. WORKFARE, (a) Each member of a family in the project area who is 18 years
of age or older shall participate for 21 hours a week in an uncompensated activity if assigned
to the activity by the department. The department shall assess the availability of activities that
satisfy the purposes of this subsection in each part of the project area and attempt to develop
additional activities where necessary. When assessing the availability of activities that are
suitable as uncompensated activities under this section and in assigning persons to those
activities, the department shall consider activities recommended by governmental
representatives of boroughs, cities, and communities and others in the project area. The
department shall penalize the family for failure of a person to comply with this subsection by
disregarding that person as a member of the family for purposes of determining the amount
of AFDC assistance given to the family.

(b) If organizations exist in the project area that have .ad successful experience in
conducting employment placement services, community services, and job training programs,
the department shall offer on a competitive basis contracts to those organizations to administer
(a) of this section. A contract under this subsection must provide that the department shall
make the determinations required under (c) and (d) of this section and the contractor shall
perform the duties assigned to the department under (a) of this sectic  /ith respect to
uncompensated activities, including assessment of their availability, development of additional
activities, consideration of activities recommended by governmental representatives, and
assignment of persons to specific activities after referral of those persons to the contractor by
the department.

(c) The requirement to participate in an uncompensated activity under (a) of this
section does not apply to a person who

(1) has paid employment of at least 15 hours a week; a person who has paid
employment of less than 15 hours a week shall participate in an uncompensated activity
assigned under (a) of this section for the number of hours that, when added to the hours of
paid employment, equals 21;

(2) is participating in an activity under AS 47.25.421 - 47.25.429 (JOBS
program);

_ -3 SCS CSHB 409(FIN)
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(3) s participating in an activity under a program operated by an Indian or
Native organization under 42 U.S.C. 682(i) unless the Indian or Native organization agrees
to the person’s inclusion in the project,

(4) is exempt from participating in an activity under AS 47.25.421 - 47.25.429
(JOBS program);

(5) is the parent or other relative of a child under six years of age living in the
same household who personally provides care for the child; or

(6) is determined, according to regulations of the department, to be physically
or mentally unable to perform any reasonable activity that may be assigned under this section;
or

(7) is a parent who is providing care for a child with a developmental disability
as defined by AS 47.80.900(7).

(d) Notwithstanding (a) of this section, the department may not require a person to

participate in an uncompensated activity under (a) of this section unless the department agrees
to pay for
(1) costs of child care determined by the department to be necessary for the
person’s participation; and
(2) transportation expenses determined by the department to be necessary for
the person’s participation in the activity.
* Sec. 4. PROJECT AREA. The department shall determine the area in which the project
will be implemented by choosing four municipalities as follows:
(1) the municipality that had the highest number of households receiving
AJFDC in fiscal year 1992;
(2) a municipality contiguous to the municipality determined under (1) of this
section;
(3) ansrei consisting of
(A) a home rule city that is contained within the boundariesof a second
class borough and has a population of at least 15,000 persons; and
(B) the second class borough that contains the city described in(A) of
this paragraph; and
(4) the largest municipality, as measured by square miles, including the cities

SCS CSHB 409(FIN) -4-
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within the municipality.

* Sec. 5. COOPERATION. State agencies shall cooperate with the department to the
extent necessary to implement secs. 1- 6 of this Act.

* Sec. 6. DEFINITIONS. In secs. 1- 6 of this Act,

(1) "AFDC" means the program of aid to families with dependent children
under AS 47.25.310 - 47.25.420;

(2) "department" means the Department of Health and Social Services;

(3) "project” means the department’s implementation of the eligibility
modifications of sec. 2 of this Act and the work requirements of sec. 3 of this Act, to the
extent that the federal government approves those modifications and requirements;

(4) "project area" means the area established by the department under sec. 4
of this Act.

* Sec. 7. AFDC. Notwithstanding AS 47.25.320(a)(1) - (3), the maximum amounts of
assistance under AS 47.25.320(a) may not exceed the following, subject to adjustments under
other laws:

(1) dependent child living with nonneedy relative- $451 a month, plus 3100
a month for each additional child;

(2) dependent child living with parent:

(A) fora parent and one dependent child, a maximum of 3806 a month;
(B) for each additional child, or for a second parent, $1C0 a month per
individual;

(3) pregnant woman who is otherwise eligible for assistance under
AS 47.25.320: $505 a month.

* Sec. 8. ADULT PUBLIC ASSISTANCE. Except as provided in AS 47.25.430(b), the
monthly state contribution to a recipient under AS 47.25.430 - 47.25.615 may not exceed the
amount of state assistance granted to a similarly situated recipient for the month of October
1993, reduced by 1.7 percent, unless adjusted under other laws.

* Sec. 9. REGULATIONS. The Department of Health and Social Services shall adopt
regulations to implement secs. 7 and 8 of this Act, consistent with federal requirements. The
regulations take effect under AS 44.62 (Administrative Procedure Act), but not before the

jffective date of this Act.

-5 SCS CSHB 409(FIN)
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* Sec. 10. This Act is repealed July 1, 1999.
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. STATE OF ALASKA BILL VERS SCS CSHB 409 (Fin)

/ 1994 Session PUBLISH DATE
FI1SCAL NOTE

REQUEST :

Revision Date: 5/5/94 Affected Agency: DH&SS
Title: Spec.demonstration BRU: PA Admin
project within AFDC program
Sponsor: - Components: Ak. Work Program
Requestor: 0 238

EXPENDITURES/REVENUES: (THOUSANDS OF DOLLARS)

OPERATING FY 95 FY 96 FYy 97 FY 98 FY 99 FY 2000
Personal Services 106.3
Travel
Contractual
Supplies
Equipment

Land & Structures
Grants, Claims
Miscel laneous
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REVENUE o o 0.0 0.0
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FUNDING: (THOUSANDS OF DOLLARS)

General Fund 0.0 250.6 307.0 307.0 163.3

Federal Fund 0,0 0.0 0.0 0,0 0.0 0,0
Other

TOTAL . 0,0 250.6 307.0 307.0 163.3 0.0

POSITIONS:

Full-Time 0
Part-Time 0
Temporary 0
Estimate of FY 94 impact: 0
ANALYSIS: (ATTACH A SEPARATE PAGE IF NECESSARY)

This legislation generates need for recruitment,development,monitoring, and
maintenance of unpaid-community work sites for AFDC recipients participating
in workfare. Whether this function is performed by DPA or private contractor
the fideal impact shoulcLJse i1dentical.

3 3 3
0 0 0
0 0 0
-0

oo w
oNoNe)

Prepared By: Date: 5/5/94
Senator Drue Pearce, Co-chair Phone: 465-4993
Senate Finance Committee

Prepared By:
Seriayor Steve Frank, Co-chair Phone: 465-3709
Senate Finance Committee
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STATE OF ALASKA
1994 LEGISLATIVE SESSION

Revision Dete: _% Affectedt
Tlte An Act propoiiog a ipccia_l dcm (?nitration i
prr‘_losjo?(::t witbin :t:;lAely DC program - project coit« Wm
or,
E)E)%enditures/Revenues:
OPERATING FY% 0 FY960
TRAHR §8 8:
SUPPLIES 0.0 0.
ACRGIHLITLRES 00 0
G%ANIS JAM 00 ]
MCHLANEOS 0.0 (208
TOTAL OPERATING 0.0 (200.
CAPITAL EXPENDITURES 0.0 0.
CHANGES IN REVENUES 0
FUND SoalTJRCE
00 0.
1(1)3 (FMHich 00 (200
104 G- 00 0.
1006 GH/Program Recelpts 0.0 0.
10060 WM—%/—\ 00 0.
1007 VARents 00 0.
TOTAL 0.0 (200.
POSITIONS:
AULL-TIMVE 0
PART-RVE 0
TBVRCRARY 0
Estimate of current year (FY%) impact: ~ NONE
ANALYSIS:  (Attach a Separate page if necessary)

This legislation impacts the AFDC program in several ways.

FISCAL NOTE

o o

DPA #1

5/5

BILL NO. scs 1111409 (I'iN)

apdc

Health and Social
Anittance Payment!

Servicei

COVPONENT SERIAL NO.
(Thousands of Dollars

FY97 FY%S
00 0.0
00 00
0 00
0.0 0.0
(1 9188 2 520 9
A
(19158)  (25237)
00 00
0 0

(Thousands of Dollars

1959 (2)5239'0
s
00 0.0
00 0.0
00 0.0
(19158)  (2523)
8 0
0
0 0

0220

The bill makes certain

changes in AFDC eligibility provisions for purposes of operating a demonstration
project. The demonstration project includes an increase in the AFDC earned income

disregard from the current time-limited disregard of

to $200 plus one third of the remainder for 24 months.

Prepared by:
Division:

Jan L. Hansen, Director
Division o( Public Aasiitancc

Approved by Commissioner: $  Margaret . Love.

Department oT Health & Social Services

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE

Agency:

For further distribution information call the Governor's Legislative Office

R IBIrOAR

Phone:
Date:

Date:

465 -2650
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Revision Date: BILL NO. SCS HB409 (1MN)

ANALYSIS (cont.):

The demonstration also includes a waiver of the AFDC Unemployed Parent "100-hour
rule” and increases the total amount of equity in vehicles a family may own. These
modified requirements apply only to AFDC families living in the project area defined in
the bill.

The bill also establishes requirements for AFDC recipients in the demonstration project
to participate in workfare activities for 21 hours per week. Individuals who are required
to participate in workfare are subject to fiscal sanction if they do not comply with the
requirement.

Assumptions:
Basis of project:

Federal approval is secured to operate an AFDC demonstration project under the
authority of section 1115 (a) of the Social Security Act, including all of the provisions
of this bill.

Project is operational from January 1, 1996 through December 31, 1998.

The project area includes the Municipality of Anchorage, the Matanuska Susitna
Borough, the Fairbanks North Star Borough, and the North Slope Borough. 65% of
AFDC families in Anchorage, Mat-Su, and Fairbanks are included in project experimental
group, 35% in control group. Control group members participate under normal AFDC
rules. 100% of recipients in the North Slope Borough project site are included in the
experimental group.

Federal financial participation is available only for total project costs which do not
exceed baseline costs of operating the AFDC program without the demonstration
project.

Cost and Savings:
Savings Assumptions:

The increased earned income disregards, waiver of the 100-hour rule, and the workfare
requirement will cause the number of AFDC recipients who are working to increase over
the course of the project. We project that the following numbers of recipients will
become employed as a result of the demonstration provisions: 488 in FY 96, 347 more
in FY 97, and 56 more in FY 98. At the end of the three-year demonstration, a total
of 891 recipients who would not otherwise be employed are expected to be receiving
regular earnings.

Page 2



Revision Date: BILL NO. sCS 11B409 (PIN)

ANALYSIS (cont.):

The average monthly earnings of AFDC recipient families in the project area as of
September 1993 are as follows:

AFDC-Basic AFDC-UP
Anchorage $547.49 $541.03
Mat-Su Borough $450.21 $431.92
Fairbanks North Star Borough $474.67 $484.92
North Slope Borough $281.17 $551.66

We assume that the earnings of recipients in the project area will be at these levels,
adjusted by 2.5 percent per year to account for inflation.

The benefit costs for these newly working recipients will decrease because their
earnings will reduce their AFDC grant amounts. The total savings because of such
benefit reductions is projected at about $8.6 million over the three-year term of the
demonstration.

These program modifications are also expected to cause some families which would
otherwise remain on AFDC to leave the rolls each year during the project: 26 in FY 96,
62 in FY 97, 51 in FY 98, and 31 more in FY 99. This reduction in the caseload is
expected to generate a total savings of about $3.5 million over the term of the
demonstration.

Sanction penalties for failure to participate in workfare will also generate savings. We
assume that 3 percent of the total number of families subject to workfare would be
subject to sanction each month. Most cases required to participate would be AFDC
Unemployed Parent cases where both parents would be required to participate. Tho
average sanction per case is projected at $350.00 per month.

After the demonstration project ends, we project a reduction in the number of recipients
who are working as a result of the demonstration. The decrease in the earned income
disregards will cause some individuals to leave work. Other individuals will leave work
to avoid becoming ineligible because of the reimposition of the unemployed parent 100-
hour rule. In the last 6 months of FY 99, we project that the average monthly number
of working recipients will decrease by 359.

Page 3 of



Revision Dale: BILL NO. scs 110409 (I'iN)

ANALYSIS (cont.):

Savings Calculations:

AFDC BENEFIT SAVINGS

FY95 FY96 FY97 FYos FY99 FYOO
$200 + 1/3
Earned Income 0 (769.0) (2582.2) (2825.6) (2447.0) (1482.9)
Disregard & 100-
Hour Rule
Clients off AFDC 0 (119.5) (724.7) (1212.5) (1472.5) (1472.5)
(# persons) 0 26 88 139 170 170
Workfare
Sanction 0 (44.2) (176.4) (176.4) (88.2) 0
Penalties
Total Gross 0 (932.7) (3483.3) (4214.5) (4007.7) (2955.4)
Savings

Cost Assumptions:

AFDC recipients who are already working will receive increased benefits because the
amount of the existing earned income disregard increases from 4 months at $30 + 1/.-
of the remainder and 8 months at $30 to 2 years at $200 + 1/3 of the remainder.

AFDC benefits to recipients who go to work as a result of the increased disregards will
cost more than they would under the existing rules. These increased costs are partially
offset by the savings generated through grant reductions and terminations. Those
savings are accounted for above.

Approximately 1104 families in the project area have at least one member who is
working now. We project that the same proportion of the caseload, or 1267 families,
will have a working member at the beginning of the project in January 1996. We
expect that the proportion of working families would remain constant in the absence
of the waiver provisions, with the baseline number of working families increasing as the

caseload increases.

We project that an additional 488 recipients will go to work in FY 96 as a result of the
policy waivers, that an additional 347 will go to work in FY 97, and an additional 56
in FY 98.

Page 4
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Revision Date: BILL NO. SCS HB409 (PIN)

ANALYSIS (cont.):

On average, cases receiving normal $30 and one third of remainder disregard receive
2 months per year of 1/3 of remainder disregard and 6 months per year of $30
disregard.

On average, cases receiving extended $200 and one third of remainder disregard under
demonstration waiver receive the full disregard for 8 months of each year.

Cost Calculations:

AFDC BENEFIT COSTS

$200 + 1/3 EARNINGS DISREGARD

FY95 FY96 FY97 FY98 FY99 FYOO
Recipients
Already 1200 1267 1348 1434 1520 1605
Working
Additional
Working 0 488 835 891 445 0

Recipients

Total Working
Recipients in 1200 1755 2183 2324 1965 1605
project area

Total AFDC
Benefit Costs 0 732.2 1567.5 1690.8 902.3 0

Automobile value allowance increase:

Federal law currently allows exclusion of the first $1500 of the equity of one vehicle.
Remaining equity is applied toward the $100' maximum asset limit. Th:s bill provides
for application of a federal waiver in the project area to increase the vehicle equity
exclusion to $5000 and allow it to be applied to any number of vehicles necessary for
specific purposes.

We project that the vehicle provision will result in an average of 15 additional families
per month being eligible for AFDC benefits over the period of the demonstration. An
equal number of families is expected, as a result of their improved transportation
resources, to earn enough to leave the AFDC rolls each month during the course of the
demonstration.

The benefit costs are expected to be offset by benefit savings. No net change in
program costs is anticipated as a result of the vehicle value provision.

Page 5 of
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Revision Date:

ANALYSIS (cont.):

Net AFDC Savings produced by HB 409:

Gross Savings
Gross Costs

Net Benefit
Savings

BILL NO. scs HIM09 (fin)

TOTAL AFDC BENEFIT COSTS AND SAVINGS

FY95 FY96
0.0 (932.7)

0 732.2

0.0 (200.5)

FYQ97

(3483.3)

1567.5

(1915.8)

FY98
(4214.5)

1690.8

(2523.7)

FY99

(4007.7)

902.3

(3105.4)

FYOO

(2955.4)

0

(2955.4)
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FISCAL NOTE DPA #2 S

STATE OF ALASKA BILL NO. SCS 1111430 (FIN)
1994 LEGISLATIVE SESSION
%\ﬂﬁm @Ie: Aﬂ:eded Health and Social Scrvicci
“je: An Act propoiing a tpecinl dcmontlralion PA Adminiitration
Sgonsor flrojlect within the AFDC progranm _\ . Eligibility Determination
Requestor ’ COMPONENTSERIALNO. 0236
Eernditures/Revenues: (Thousands of DOIFYE)B
OPERATING FY9% FY% 9 FY99 FY00
00 4488 4488 4438 4438 00
TRAH 00 0.0 00 00 00 00
00 480 480 480 480 00
SUPPLIES 00 00 00 00 00 00
PVENT 00 450 00 00 00 00
&STRUCTURES 00 00 00 00 00 00
GRW\HS (LAM 00 00 00 00 00 00
MCHLANOLS 00 00 00 00 0.0 0.8
TOTAL OPERATING 0.0 5418 496.8 49%.8 49%.8 0.
CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 001
CHANGES IN REVENUES 0 0 0 0 0 ol
FUND SOURCE (Thousands of Dollars
1002 Feceral Receipts 00 00 00 ) 00 00 00
1003 G- Meich 00 00 00 00 00 00
i A— I T
g A T T
TOTAL 0.0 541.8 49.8 49.8 4%.8 O.'8
POSITIONS.:
AULL-TIVE 0 10 10 10 10
PARI-TINE 0 0 0 0 0 0
TEVRCRARY 0 0 0 0 0

Estimate of current year (FY%) impact: ~ NONE

ANALYSIS:  (Attach a separate page if necessary)
This legislation produces a need for additional Eligibility Determination staff.

Processing cases which receive earned income demands considerably more time. The
anticipated increase in the number of working AFDC recipients produces need for
additional caseworkers. Staff will also spend time informing applicants about the
demonstration and their options under it.

Prepared W Jan L. Hansen. Director Phone 465'2680
VISION: Division of Public Assistance [hIe
pI’OVEd mmiSSioner: Margaret r .Lowe, M.Ed. mte: 3__|_
ency d epartment of Health & Social Services

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution Information call the Governor's Legislative Office

(R B)HAisnoxts'CBR Page 1 C 3



Revision Date: BILL NO. scs iib409 (pin)

ANALYSIS (cont.):

Referrals and enforcement or the workfare requirement will also require additional staff
time. We project that eligibility specialists with workfare caseloads will be able to
handle AFDC caseloads about two-thirds as large as those handled by a regular
maintenance worker.

Assumptions:

Current caseloads average 250 AFDC families Per eligibility worker. Caseload sizes for
families involved in the workfare activities will be reduced to 170 AFDC families per
worker. This additional workload produces the need for three additional eligibility case
manager positions.

Workfare and the offering of an option between finding and accepting employment or
participating in uni)ald work is expected to increase the number of working recipients
who are not involved in workfare by apBroxmater 891. Processing cases which
receive earned income demands considerably more time and exposes the state to hlgih
liability for potential payment error. Caseload sizes for Worka recipients currently
average around 150 per _(9!Ig|bl|l% worker, This increased workload produces a need
for three additional eligibility worker positions.

In the I}))roject area, intake eligibility workers will be required to inform each apﬁlicant
for AFDC of the demonstration project and its provisions. We assume that each such
interaction will require an average of 10 additional minutes of staff time, producing a
need for one eligibility worker position.

Thi addition of seven case manager positions produce a need for one eligibility
supervisor (ET IV) position and two clerical support positions.

Page 2 of



Revision Date:

ANALYSIS (cont.):

Calculations:

FY 96: Eligibility case managers/support staff

N D W

FY 97 -

Eligibility Tech IV
Eligibility Tech 1l
Eligibility Tech Il
Clerk 1l

Equipment
Office space
Total

R16
R15
R14
RO8

FY 99: Eligibility case managers/support staff (per year)

N D W R

Eligibility Tech IV
Eligibility Tech 1l
Eligibility Tech 1
Clerk 1l

Office space
Total

R16
R15
R14
RO8

BILL NO. scs nn409 (pin)

52.
147.
182.

66

45.
48.
541.

52.
147.
182.

66.

48.
496.

Page
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Position Title No. of Positions Range/Step Bargaining Unit
Clerk It RO8 GGU
Time Status Staff Months Location Election District
FI' 12 months Wasilla
TYPE of EXPENDITURE AMOUNT  Justification
Salary 33.2
Benefits
Premium Pay This clerical support position is needed to support the additional eligibility staff
Other produced by this hill.
Total Personal Services 33.2
Travel
Contractual 48
Commodities
Equipment 45
Other
Total Cost 42,5
FUNDING SOURCE for TOTAL COST
1002 Fecrral Receipts
1008 GFMatch _
104  General Fund 425
1006 GF/ProgramReceipts
1006  GF/Mental Health Trust
1007 I/AReceipts
1061 CIPReceipts
Other
REQUEST for AGENCY: Health and Social Services
NEW POSITION BRUTr Public Assistance Administration

COMPONENT: Eligibility Determination (0236)



Position Title
Clerk
Time Status StaffMonths

FT 12 months
TYPE of EXPENDITURE
Salary
Benefits
Premium Pay
Other
Total Personal Services
Travel
Contractual
Commodities
Equipment
Other
Total Cost
FUNDING SOURCE for TOTAL COST
Federal Receipts
GF Match
General Fund
GF/ProgramReceipts
GF/Mental Health Trust
|/AReceipts
CIP Receipts

1002
1003
1004
1006
1006
1007
1061
Other

REQUEST for
NEW POSITION

AMOLIT
33.2

33.2
48
45

42.5

42.5

AGENCY: Health and Social Services
BRUTr Public Assistance Administration

COMPONENT: Eligibility Detrmination (0236)

No. of Positions  Range/Step Bargaining Unit
1 R08 GGU
Location Section District
Anchorage
Justification

This clerical support position is needed to support the additional eligibility staff
produced by this hill.

FY96
of 1

3/23/94

Page 1

Revised Date:



Position Title No. of Positions Range/Step Bargaining Unit

Eligibility Technician 1I 2 R14 GGU
Time Status Staff Months Location Election District
FT 12 months Anchorage
TYPE of EXPENDITURE AMOUNT  Justification
Salary 91.4
Benefits
Premium Pay These eligibility case worker positions are needed to administer the additional case
Other processing workload produced by this hill.
Total Personal Services 914
Travel
Contractual 9.6
Commodiities
Equipment 9.0
Other
Total Cost 110.0

FUNDING SOURCE for TOTAL COST
1002 Federal Receipts
1008 GFMatch
1004 General Fund 110.0
1006 GF/ProgramReceipts
1006  GF/Mental Health Trust
1007 I1/AReceipts

1061 CLPReceipts
Other
REQUEST for AGENCY: Health and Social Services FYO96
NEW POSITION BRU:" Public Assistance Administration Page 1 of 1

COMPONENT: Eligibility Determination (0236) Revised Date: 4/1/94



Position Title
Eligibility Tfecnnician 1l
Time Status Staff Months
FT 12 months
TYPE of EXPENDITURE
Salary
Benefits
Premium Pay
Other
Total Personal Services
Travel
Contractual

Commodities

Equipment

Other
Total Cost

FUNDING SOURCE for TOTAL COST
1002 Federal Receipts
1003 GFMatch
104  General Fund
1006 GFHProgramReceipts
1006  GF/Mental Health Trust

1007 1/AReceipts
1061  CIPReceipts
Other

REQUEST for
NEW POSITION

COMPONENT:

AMOUNT

No. of Positions Range/Step
1 R 14
Location
Wasilla
Justification
45.7

Bargaining Unit

Election District

GGU

This eligibility case worker position is needed to administer the additional case

57 processing workload produced by this hill.

48
4.5
55.0

55.0

AGENCY: Health and Social Services

BRUr- Public Assistance Administration Page 1
Eligibility Determination (0236)

of 1

Revised Date: 4/1/94

FY96



Position Title
Eligibility Technician Il
Time Status Stall Months
FT 12 months
TYPE of EXPENDITURE
Salary
Benefits
Premium Pay
Other
Total Personal Services
Travel
Contractual
Commodities
Equipment
Other
Total Cost
FUNDING SOURCE for TOTAL COST
1002 Federal Receipts
1003  GFMatch
1004  General Fund
1006 GF/ProgramReceipts
1006  GF/Mental Health Trust
1007 1/AReceipts
1061 CIPReceipts
Other

No. of Positions Range/St%) Bargaining Unit
1 Rl GGU
Location Section District

Anchorage
AMOUNT  Justification
487

This is the eligibility lead worker/case worker needed to administer the additional case
processing workload produced by this hill.

487
48
45

580

580

REQUEST for AGENCY: Health and Social Services FYO96
NEW POSITION BRUr Public Assistance Administration Page 1 of 1
COMPONENT: Eligibility Determination (0236) Revised Data: 3/23/94



Position Title No. of Positions Range/Step Bargaining Unit

Eligibility Technician |l 1 R15 GGU
Time Status Staff Months Location Election District
FT 12 months Waa'lla
TYPE of EXPENDITURE AMOUNT Justification
Salary 48.7
Benefits
Premium Pay This is the eligibility lead worker/case worker needed to administer the additional case
Other processing workload produced by this bill.
Total Personal Services 48.7
Travel
Contractual 4.8

Commodities
Equipment 4.5
Other
Total Cost 58.0
FUNDING SOURCE forTOTAL COST
1002 Federal Receipts
1003 GF Match
1004 General Fund 58.0
1005 GF/Program Receipts
1006 GF'Mental Heaiiu Trust
1007 I/A Receipts
1061 CIP Receipts

Other
REQUEST for AGENCY: Healih and Social Services FY96
NEW POSITION BRU:~.Public Assistance Administration Page 1 of 1

COMPONENT: Eligibility Determination (0236) Revised Date: 3/23/94



Position Title
Eligibility Technician IV
Time Status StaffMonihs

FT 12 months

TYPE ot EXPENDITURE
Salary
Benefits
Premium Pay
Other
Total Personal services
Travel
Contractual
Commodities
Equipment
Other
Total Cost
FUNDING SOURCE for TOTAL COST
1002 Federal Receipts
1003  GFMatch
1004  General Fund
1005  GF/ProgramReceipts
1006  GF/Mental Health Trust
1007 RAReceipts
1061 CIPReceipts
Other

AMOUNT
52.0

52.0
48
4.5

61.3

No. of Positions | Range/Step Bargaining Unit
1 R16
Location Election District

Anchorage

Justification

This is the eligibility supervisor position to supervise the additional eligibility workers
who will administer the additional processing workload produced by this bill.

REQUEST for AGENCY: Health and Social Services FY96
NEW POSITION BRUr Public Assistance Administration Page 1 of 1

COMPONENT:

Eligibility Determination (0236) Revised Date: 3/23/94



Position Title
Eligibility Technician I

Time Status Staff Months

FT

TYPE of EXPENDITURE
Salary

Benefits

PremiumPay

Other

12 months

Total Personal Services
Travel
Contractual
Commodiities
Equipment
Other
Total Cost
FUNDING SOURCE for TOTAL COST
1002 Federal Receipts
1003  GFMatch
104 General Fund
1006 GF/ProgramReceipts
1006  GF/Mental Health Trust
1007 I/AReceipts
1061 CEPReceipts
Other

No. of Positions  Range/Step Bargaining Unit
1 R14 GGU
Location Section District

Fairbanks
AMOUNT  Justification
45.7

This eligibility case worker position is needed to administer the additional case
processing workload produced by this bill.

45.7
48
4.5

55.0

55.0

%

REQUEST for AGENCY: Health and Social Services FY96
NEW POSITION BRU:- Public Assistance Administration Page 1 of 1

COMPONENT:

Eligibility Determination (0236) Revised Date: 4/1/94



Position Title No. of Positions  Range/Step Bargaining Unit

Eligibility Technician Ii 1 R15 GGU
Time Status Staff Months Location Section District
FT 12 months Fairbanks
TYPE of EXPENDITURE AMOUNT  Justification
Salary 50.2
Benefits
Premium Pay This is the eligibility lead worker/case worker needed to administer the additional case
Other processing workload produced by this bill.
Total Personal Services 50.2
Travel
Contractual 48
Commodities
Equipment 4.5
Other
Total Cost 59.5

FUNDING SOURCE for TOTAL COST
1002 Federal Receipts
1003 GFMatch
1004 General Fund 59.5
1006 GF/ProgramReceipts
1006 GF/Mental Health Trust
1007 1/AReceipts

1061  CIPRecelpts
Other

REQUEST for AGENCY: Health and Social Services FY96
NEW POSITION BRU:" Public Assistance Administration PgB 1 of 1

COMPONENT: Eligibility Determination (0236) Revised Date: 3/23/94



FISCAL NOTE DPA #3 s/5/94

STATE OF ALASKA BILL NO. scs iiiuos (finj
1994 LEGISLATIVE SESSION
Revision Date: Dept. Affected: Health and Social Service!
Title: An Act proporing a ipccial dem onitration BRU: PA Admiriiitralion

project within the AFDC program Component: PA Adminiitration
Sponsor: Hanley
Requestor: COMPONENT SERIAL NO. 0233

aspEenditures/Revenues: FY95 FY96 (Tr&é?nds of DOIErYSé8 FYg
1145 1145 1145 1145 1145
TRAH. 160 00 00 00 00
3 446 29.0 290 596
ES 00 00 00 00 00
PVENT 20 00 0.0 00 00
Ak noon o8 8 i
MCHLANEOLG 0.0 1323 2646 264.5 1323
TOTAL OPERATING 200.1 2914 408.7 408.7 306.4
CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 00
CHANGES IN REVENUES 0 01 o ol 0
FUND SOURCE (Thousands of Dollars
1002 Recel %1 720 100 ) 100 20
1003 G- VHich 1050 811 1341 1341 1491
i A—— 0 HOEMOE %
1006 A 00 00 0.0 0.0 00
Other 00 0.0 00 00 00
TOTAL 200.1 2914 408.7 408.7 306.4
POSITIONS
AL-TIVE 2 2 2 2 2
PARI-TIME 0 0 0 0 0
TEVRCRARY 0 0 0 0
Estimate of current year (FY94) impact: NONE

ANALYSIS: (Attach a separate page if necessary)

This legislation authorizes DHSS to design and operate a waiver project under the
authority of section 1115 (a) of the Social Security Act.

Prepared by: Jan L. Hansen. Director AJ&VXVAIS Phone: 465-2680 /
Division: DivUion or Public Asiistancc Date: NTIVX ]
Approved by Commissioner: Margaret R. Lowe, M.Ed., Date: 3 ~6 = 9Y
Agency: Department oT Health <€ Social Servicer U

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR’'S LEGISLATIVE OFFICE
For further distribution Information call the Governor's Legislative Office

(Rev 10/93)AllinoXMDBR Page 1
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Revision Date: BILL NO. SCS 1111409 (FIN)

ANALYSIS (cont.):

Project development and management include planning, negotiating, and preparing the
demonstration project application(s), including requesting waiver of the pertinent federal
law provisions. Development also includes coordinating the necessary program and
system changes and dealing with requests for information about the project as well as
negotiation and administration of the evaluation contract and monitoring of the project.
Project management staff would also be responsible to oversee the operation and
monitoring of the project and maintain the necessary relationships with federal officials
throughout its duration.

The project assistant will be assigned to the Juneau project manager during pre-
implementation development and planning. This position will be reassigned to the
Anchorage field operations management office as a field project liaison once the project
becomes operational in January 1996.

The federal Department of Health and Human Services requires that a demonstration
project evaluation be performed by an independent contractor. The evaluation would
test the effects of the demonstration on program costs and recipient outcomes. The
Clinton administration is adamant in its insistence that demonstration project designs
meet scientific standards for experimental design and statistical analysis.

This bill also requires DHSS to pay transportation costs for individuals who need it to
participate in v orkfare.

Assumptions:

An independent contractor will review project design, review the design and evaluation
of similar projects in other states, construct the evaluation design, coordinate EIS
programming necessary to comport with evaluation design parameters, and produce
interim and final reports of project results. Total estimated evaluation cost of
$140,000. is based on what other states have paid tor evaluation of projects of similar
scope.

Regulatory authority will be necessary for DHSS to operate the project in compliance
with the Administrative Procedure Act. The services of a private law firm will be
retained to develop regulation language, prepare the necessary documents, analyze

public comments, and prepare the regulations for submission to the Attorney General.

Transportation costs are needed by 45 percent of participants in workfare. Average
monthly costs per recipient = $35.00.

Costs for project start-up and evaluation are federally matchable. PA Admin personnel
costs in FY95 and first half of FY96 an federally matcnable at 50 percent state/50
percent federal. Evaluation contract costs are matchable at 50 percent state/50 percent
federal each year.

Paps 2 of



Revision Date:

ANALYSIS (cont.):

Calculations:
FY 95:

1 Project Coordinator

1 Project Assistant
Equipment
Office space
Regulations contract
Evaluation contract
Travel
Total

FY 96:

1 Project Coordin ator

1 Project Assistant
Office space
Regulations contract
Evaluation Contract

Workfare Transportation

Total
FY 97:

Project Coordinator
Project Assistant
Office space
Evaluation Contract

Workfare Transoortation

Total
FY 98:

Project Coordinator
Project Assistant
Office Space
Evaluation Contract

Workfare Transoortation

Total
FY 99:

1 Project Coordinator

1 Project Assistant
Office space
Evaluation Contract

Workfare Transoortation

Total

R19
R16

R19
R16

R19
R16

R19
R16

R19
R16

BILL NO. scs HB409 (pin)

62.5
52.0
20;0

10.0
30.
16.
200.

P o o

62.
52.

15.
20.
132.
291.

N w oo o oun

62.
52.

20.
264.
408.

N o o o o wm

62.
52.

20.
264.
408.

N oo o o !

62.
52.

50.
132.
306.

N woo ouwu
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PositionTitle

Project Coordinator

Staff Months

FT 12 months
TYPE of EXPENDITURE
Salary
Benefits
Premium Pay
Other

Time Status

To.al Personal Services
Travel
Contractual
Commodities
Equipment

Other

Total Cost

FUNDING SOURCE for TOTAL COST

1002 Federal Receipts
1003 GFMatch
1004 General Fund
1006 GF/Program Receipts
1006 GF/Mental Health Trust
1007 VAReceipts
1061  CIPReceipts
Other

REQUEST for
NEW POSITION

COMPONENT:

AMOUNT

62.5

85.3

No. of Positions Range/Step Bargaining Unit
19A GGU
Location Section District
Juneau
Justification

This bill authorizes DHSS to design and operate a demonstration project under
the authority of section 1115 (a) of the Social Security Act.

Project development and management include planning, negotiating, and
preparing the demonstration project application(s), including requesting waiver
of the pertinent federal law provisions. Development also includes coordinating
the necessary program and system changes and dealing with requests for
information about the project as well as negotiation and administration of the
evaluation contract and monitoring of the project. Project management staff
would also be responsible to oversee the operation and monitoring of the
project and maintain the necessary relationships with federal officials
throughout its duration.

This request is for one project coordinator.

AGENCY: Health and Social Services
BRUu Public Assistance Administration
Public Assistance Administration (0233)



Position Titie
Project Assistant
Tims Status Staff Months
FT 12 months
TYPE of EXPENDITURE
Salary
Benefits
Premium Pay
Other
Total Personal Services
Travel
Contractual
Commodities
Equipment

Other

Total Cost

FUNDING SOURCE for TOTAL, COST

1002 Federal Receipts
108 GFMatch
1004 General Fund
1006 GF/ProgramReceipts
1006 GF/Mental Health Trust
1007 VAeceipts
1061  CIPReceipts
Other

REQUEST for
NEW POSITION

AMOUNT
52.0

52.0

4.8
10.0
74.8

74.8

AGENCY: Health and Social Services
BRU:- Public Assistance Administration

COMPONENT: Public Assistance Administration (0233)

No. of Positions  Range/Step Bargaining Unit
1 16A GGU
Location Section District
Juneau
Justification

This bill authorizes DHSS to design and operate a demonstration project under
the authority of section 1115 (a) of the Social Security Act.

Project development and management include planning, negotiating, and
preparing the demonstration project application(s), Including requesting waiver
of the pertinent federal law provisions. Development alsg includes coordinating
the necessar prognram and system changes and dealing with requests for
information about the project as. well as negotiation and administration of the
evaluation contract and monitoring of the project. . Project management staff
would also be respansible to oversee the operation and monitoring of the
Pro;ect and maintain the necessary relationships with federai “officials
hroughout its duration.

The project assistant will be assigned to the Juneau project manager during pre-
implementation development and planning. This positior will be"reassigned to

the Anchorage field operations management office as a field project liaison once
the project becomes operational.

FY95
Pagel o f1

Revised Date: 3/23/94



FISCAL NOTE DP A #4 55A

STATE OF ALASKA BILL NO. SCS 118409 (PIN)
1994 LEGISLATIVE SESSION

W\/ISI(]WD{& _%wa Health and focial Servicet
An Act propoting a tpecial dcm omlration

Tlﬂe : PA Adminiitration

" Sgijle:t within the AFDC program _\ . PA Data Proccning
Hp y COVPONENTSERALNO. 240
Expenditures/Revenues: (Thousands of Dallars
OPERATI NG FY9%5 FY% FYY/ FY2)8 FY9
PERIONAL SFRVIGES 3171 3805 202.7 202.1 2027
TRAH. 300 ,}38 1.0 1.0 10
QONIRACTUAL 2143 133 192 192 192
SPALIES 00 00 00 0 00

PVENT 700 0.0 00 00 00

&STRUCTURES 00 00 00 00 00
AL W8 08 B
TOTAL OPERATING 6314 591 2289 2289 228.9
CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0
CHANGES IN REVENUES 0 0 0 0
FUND SOURCE (Thousands of Dallars
1002 Feckral Receipts 3157 2145 1144 )114.4 1144
el a1 R R A

' 00 0.0 0.0 00 00

TR G Feceps 00 00 00 00 00
Other 00 00 00 00 00
TOTAL 631.4 549.1 228.9 228.9 228.9
POSITIONS:
RULL-TIVE 1 1 4 4 4
PART-TIVE 0 0 0 0 0
TEVPCRARY 0 0 0 0 0

Estimate of current year (FY%) impact: ~ NONE
ANALYSIS:  (Attach aseparate page if necessary)

This hill creates a need for major modifications to the Division of Public Assistance
E!I?Iblhty_ Information System. Operation of a federally approved demonstration project
will require that the DPA apply two different, parallel sets of ellﬁlblllty rules to cases
which are part of the demonstration project and cases which fall under normal AFDC
program rules. Demonstration project methodology will also require special collection
and compilation of data for program monitoring and evaluation purposes.

Pre red . an L. Hansen, Director \] Phone: 4%' 2680,
D\n%?mi by. JDivils_iol;|1 of Publli)c As:istance [hte: SS?QJLLH_
Approved byCommissioner: Margaret R, Lowe, Date; 6- 7V

Agency: (ifS Department of Health & Social Services

PREPARER TO PROVIDE ALL, DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distributlsc}rﬁnforrmiion call the Governor's Legislative Office

(Hv I0BSHINEH Pa98 1
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revision Date: BILL NO. SCS 11p409 (pin)

ANALYSIS (cont.):

EIS is fundamental to DPA's administration of public assistance. Full automation of the
demonstration project will be necessary to comply with federal requirements and to
minimize the need for additional field staff to operate the project.

Modifications to the EIS system will require extensive programming and testing by PA
data processing staff. This is a major systems development project which must be
completed within a very short timeline. Once the programming modifications are in
place, a reduced level of staff effort will be required to maintain the special
programming, generate monitoring data, and produce the information necessary for
completion of the final pr ject evaluation.

Assumptions:

This legislation is enacted effective July 1, 1994. The EIS modification project begins
as soon as possible thereafter, presuming federal approval ofthe demonstration project.

Demonstration project evaluation is performed by a contractor. PA data processing
staff are responsible to generate data needed for the evaluation.

EIS programming foi demonstration project is on-line January 1, 1996. Full system
staffing is necessary through FY 96 to complete system de-bugging and complete
development of monitoring components.

From FY 97 through FY 99, 4 PA data processing positions will be needed to maintain
tf.'3 system, generate monitoring reports, and produce data for the program evaluation.

These positions also will be needed in FY 99 for final program analysis and to facilitate
transition of the system back to normal operation.

Travel funding will be needed to maintain monitoring and liaison between system staff
and management staff in Juneau.

An independent contractor will be retained in FY 95 and FY 96 to facilitate system

design and implementation. Contractual costs are projected at 150.0 for FY 95 and
100.0 for FY 96.

Page 2 of



Revision Date: BILL NO. SCS 11B409 (FIN)

ANALYSIS (cont.):

Calculations:

FY 95:
1 Project Manager AP V R21 59.0
1 Lead Programmer APIV R19 52.1
2 Programmers APIII R17 91.7
2 Testers/Analysts PAAI R16 86.6
1 Clerk Typist Il RO8 27.7
Implementation Contract 150.0
Equipment 70.0
Office Space 55.3
Training 9.0
Travel 30.0
Total 631.4
FY 96:
1 Project manager AP V R21 70.8
1 Lead Programmer APIV R19 62.5
2 Programmers APIII R17 110.0
2 Testers/Analysts PAAI R16 104.0
1 Clerk Typist Il RO8 33.2
Implementation Contract 100.0
Office space 33.6
Travel 35.0
Total 549.1
FY 97 - FY 99:
1 Lead Programmer APIV R19 62.5
1 Programmer APIII R17 55.0
1 Tester/Analyst PAAI R16 52.0
1 Clerk Typist lll RO8 33.2
Office space 19.2
Travel 7.0
Total 228.9

Page 3 of



Position Title No. ofPositions Range/Step Bargaining Unit
Analyst/Programmer V 1 21B S
Time Status Staff Months Location Section District
FT 10 months Anchorage

TYPE of EXPENDITURE AMOUNT  Justification
Eeaf'r?éﬁts 590 The EIS requires maintenance on a daily basis to implement federal mandates,
Premium Pay make corrections, implement performance enhancements, and ensure accurate
Oth daily issuances. Existing staff levels are necessary to perform the operational

e : duties. This project will require complex modifications to the exmtmgi system
Tl Total Personal Services ggg and extensive acceptance testing to ensure accurate tracking of results:
Contractual 1.9 This position is the project manager for system development necessary to
Commodiities operate the AFDC demonstration project authorized by th's hill.
Equipment 10.0
Other

Total Cost 106.9
FUNDING SOURCE for TOTAL COST

1002 Federal Receipts
1003  GFMatch
1004 General Fund 106.9
1005  GF/Program Receipts
1006  GF/Mental Health Trust
1007 I/AReceipts
1061 CIPReceipts
Other

REQUEST for AGENCY: Health and Social Services
NEW POSITION BRU: "Public Assistance Administration

COMPONENT:

Public Assistance Data P:jcessing (0240}



Position Title No. of Positions Range/Step Bargaining Unit
Analyst/Programmer IV 198 GGU

Time Status Staff Months Location Section District

FT 10 months Anchorage
TYPE of EXPENDITURE AMOUI\%E1 Justification
Ei'ne it The EIS requires maintenance on a daily basis to implement federal mandates,
Premium Pay make corrections, implement performance enhancements, and ensure accurate
Other daily issuances. _EX|st|_nP staff levels are necessary to perform the operations

Total Personal Services 1 duties. This project will require complex modifications to the exmtmgi system
Travel and extensive acceptance testing to ensure accurate tracking of results.
Contractual 79 This position is the lead programmer analyst to research each system impact
Commdities involved and work with lower level programmers on the system”development
g?ﬁlpmem 10.0 necessary to operate the AFDC demonstration project autforized by this hill.

er
Total Cost 00
FUNDING SOURCE for TOTAL COST

1002 Federal Receipts
1003 GFMatch
1004 General Fund 00
1006 GF/ProgramReceipts
1006  GF/MentalEleallh Trust
1007 VAReceipts
1061  CEPRecelpts
Other

REQUEST for
NEW POSITION

AGENCY: Health and Social Services
BRUT Public Assistance Administration
COMPONENT:

Public Assistance Data Processing (0240)

Pae 1 of 1

Revised Date: 3/23/94
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