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M E M O R A N D U M
DATE: March 4, 1994

TO: Representative A Vezey
Chairman, House State Affairs Committee

FROM: William H. Scott
Executive Director

SUBJECT: House B ill No. 373
HB 373 would amend the Permanent Fund's list of authorized 
investments to provide for up to 100 percent ownership in real estate 
investments. *

As of January 31, 1994, the Permanent Fund had a market value of $16 
billion -  $1.1 billion of which is invested in real estate. That means real 
estate investments equal less than 7% of the total value of the Fund. The 
Legislature in 1983, when it originally approved real estate investments 
for the Fund, authorized the Board of Trustees to invest up to 15% of the 
Fund in real estate; the Trustees, meanwhile, have instructed staff to 
invest 10% of the Fund in real estate.
The primary reasons your Fund managers are seeking changes to the 
existing real estate statute are: (1) to gain increased management control 
over the Fund's real estate investments; and (2) to help the Board of 
Trustees reach their real estate asset allocation target. We have been 
trying to reach that 10% target for about five years and hav^ never come 
much closer than we are today. It is our view that the Fund will be unable 
to reach its desired real estate asset allocation unless there is some relief 
provided from the 40% ownership rule.
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For the information of the members of die House State Affairs Committee, 
I have attached a number of supporting documents which thoroughly 
describe the rationale for this legislation.
Attachment #1 is the Board of Trustees resolution dated December 6, 1993 
in support of this proposed change. The Trustees adopted this resolution 
unanimously.
Attachment #2 is a memorandum dated November 18, 1993 addressed to 
the Board of Trustees from our Real Estate Investment Officer, Pete 
Jeans. It describes the specific proposed change in the Permanent Fund 
statutes and explains the need for the change from an historical 
perspective.
Attachment #3 is a letter dated November 9, 1993 addressed to Mr. Jeans 
from the Corporation's outside real estate consultant, Paul Saylor. This 
letter provides the consultant's fiduciary opinion in support of the 
proposed change.
Attachment # 4 is a letter dated November 16 addressed to Mr. Jeans from 
the Corporation's outside law firm, Morrison & Foerster, which also 
provides a fiduciary opinion in support of the proposed change.
Finally, Attachment # 5 is a copy of an article which appeared in the July 
1993 issue of T h e  In s t it u t io n a l R e a l E s ta te  L e t te r . The article, I think, 
makes a compelling case from an uninterested but expert third-party 
perspective that the concept of co-investing as currently practiced by the 
Alaska Permanent Fund Corporation is not necessarily in the Fund's best 
long-term interest.
The Fund invests in real estate to maximize the risk and return benefits 
of diversification. There is nothing in the bill which would hinder that, 
and much that would enhance it. On behalf of the Board of Trustees, I 
request that you give their concerns serious consideration.
Thanks very mi .ch for scheduling this bill. My staff and I look forward to 
discussing this issue with you at the upcoming State Affairs meeting on 
Saturday, March 5.
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RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE ALASKA PERMANENT FUND CORPORATION 

PERTAINING TO LEGISLATIVE CHANGES IN THE ALASKA STATUTES 
RELATING TO REAL ESTATE INVESTMENTS BY THE 

ALASKA PERMANENT FUND CORPORATION

RESOLUTION 93-11

WHEREAS, the Fund is lim ited in directing business decisions on real 
estate investm ents as a 40% participant; and

WHEREAS, the Alaska Perm anent Fund Corporation is impaired in  its 
ability to reach its targeted real estate asset allocation w ithin curren t parameters; and 

WHEREAS, ohe Alaska Perm anent Fund Corporation has lost 
opportunities to acquire high return, low risk  real esta te  investments;

NOW, THEREFORE, BE IT RESOLVED, THAT the Board of T rustees 
unanimously directs sta ff to seek legislative changes to provide for up to 100% 
ownership in  rea l esta te  investments.

PASSED AND APPROVED by the Board of Trustees of the A laska 
Perm anent Fund  Corporation, th i

Alaska Perm anen t Fund Corporation

ATTEST:

Corporate Secretary
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P a u l  H .  S a y l o r

.November 9, 1993

Mr. Pete Jeans 
Investment Officer
The Alaska Permanent Fund Corporation 
801 West Tenth Street 
Suite 302
Juneau, AK 99801

RE: Proposed Legislation

Dear Pete:

You have asked that I give a few thoughts why I am in favor of a legislative change 
to allow ycu to take up to a 100% interest in an investment.

1) Control
Although co-investment documentation is evolving to the point where a 
minority investor will not necessarily be disadvantaged as to influence or 
control, there is no such thing as a 40% gorilla. In other words, it would be 
preferable for the APFC to invest On a basis that would allow it to control major 
investment, management and divestment decisions in its own best economic 
interests, rather than be influenced by one or more investors which may, at 
least over time, have differing objectives.

While I believe the APFC has been advantaged by retaining discretion over 
major investment, management and divestment issuts, it is currently required 
to be totally aligned with one or more partners in order for activities whicn best 
serve it to occur. Examples include the inability to close recent transactions 
because of (what I consider) minor differences with a 60% partner, and your 
lack of influence in matters associated with Boston Real Estate Counsel assets 
in a situation where at least one of your partners was lethargic and 
bureaucratically hamstrung from acting in all partners' best interests.

2) Maximum New Opportunities
As property markets turn back in favor of sellers, the APFC will receive
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increasingly fewer high quality investment opportunities, as investment 
managers will be less in need of the APFC's capital and wish to conclude 
transactions with either one investor or a commingled format over which they 
have discretion. Currently, it is relatively complicated for a transaction 
originator to identify an asset for the APFC with the condition the APFC wiil 
only pursue due diligence or the consummation of a transaction once a 
compatible investment partner has been identified. Recently, transactions have 
gone elsewhere to avoid this process.

Additionally, there are increasing concerns regarding potential incompatibility 
of APFC requirements with those of certain other active investors. Although 
the multi-asset co-investment opportunity which we have collectively pursued 
for the last several months will go a long way to establish levels of overall 
compatibility among several investors and standardized processes, sellers or 
transaction originators generally attempt to avoid the unknowns associated 
with due diligence and documentation requirements of multiple investors.

3 ) Management Changes
Since the APFC appropriately exercises rights of management oversight, it is 
more likely to recognize management program weaknesses and to move 
correct them than most other institutional investors. Existing assets and 
portfolios need to be intensively managed in order to improve their performance 
and occasionally to position assets for sale. Managers who are ineffective 
should be replaced, and manager replacement is most difficult to accomplish 
for the APFC as a minority investor especially since most partners of the APFC 
are required to live with an "approved list" of investment managers.

I do not at all advocate that the APFC should only pursue acquisition of full interests 
in individual assets and portfolios, but I believe a change of legislation to allow you 
to do so is most important. It is my v iew  that the immediate effect of such change 
will not be termination of your co-investment programs, but rather a gearing up of the 
process contemplated by your co-investor conference this past April. Your ability to 
be a major partner, rather than (always) a minor partner is most important to the 
achievement of your objectives set forth for the asset class of real estate and to your 
competitiveness in the marketplace.

Yo y,

Pa

CC: Llewellyn Lutchansky
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Hr. Pete Jeans
Real Estate Investment Officer 
Alaska Permanent Fund Corporation 
P.O. Box 25500 
Juneau, Alaska 99802-5500

Dear Pete;

You have asked us to review the proposed 
legislative amendments to Section 37.13.120(g) of the Alaska 
Statutes in the context of our experience as investment 
counsel for the Alaska Permanent Fund Corporation (the 
"APFC"}. We understand that the legislative amendment to be 
reviewed by the Board would modify subsection (g)(16) of 
Section 37.13.120 to provide:

(g) Subjeat to the limitations contained in 
this seation, the board may invest, fund assets at the 
competitive national market rates or prices that are 
applicable to each investment only in

(16) Equity interests in, and debt 
obligations secured by mortgages granted a first lien 
on, real estate located in the United States.

We believe that this proposed amendment would be 
beneficial in carrying out the investment policies of the 
APFC for several reasons. First, it would allow the APFC to 
effect real estate investments that fulfill its investmenc 
objectives without imposing legal constraints that may not 
be relevant to ensuring that the investments are prudent. 
Second, the existing provisions of Section 37.13.120 that 
would remain unchanged by this legislative proposal ensure 
that sufficient fiduciary safeguards are present in 
connection with the acquisition of real estate by the APFC, 
Third, and perhaps most significantly, the proposed

K06»ci«or/u
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amendment: would allow the APFC to invest in real estate on 
terms that are comparable to the terms available to ERISA- 
regulated corporate and Taft-Hartley (union) retirement 
plans and a majority of governmental retirement systems. By 
adapting the standards utilized by most tax-exempt 
institutional investors, the APFC will be poised to compete 
more effectively with such investors for real estate 
opportunities and to exert the degree of control that many 
of such investors have viewed as conducive to maximizing 
return and minimizing risk in their real estate portfolio 
investments.

The current provisions of Section 37.13.120(g)(16) 
include specific limitations that mandate, among other 
requirements, that the APFC not hold greater than a 
40 percent beneficial ownership interest in a real estate 
investment at the time of acquisition, that the real estate 
investment is improved by completed buildings and that such 
buildings are substantially leased. These types of 
restrictions are typically referred to as “legal list" 
statutes and ware commonly used in state statutes applicable 
to public and private retirement plan investments prior to 
1974.

The enactment-of the federal ERISA statute in 1974 
eliminated the applicability of these legal list statutes to 
private corporate and union retirement plans. ERISA imposed 
general fiduciary standards applicable to all types of 
investments. The foundation of these fiduciary standards is 
the prudence and diversification rules of Section 404 of 
ERISA. These miles are incorporated into
Sections 37.13.120(a) and (c) of the Alaska Statutes and are 
fully applicable to the APFC's real estate investments.

The drafters of ERISA abandoned the legal list 
statutes in favor of general rules of prudence and 
diversification for two reasons. First, to the extent that 
a restriction found ih a legal list is a restriction 
appropriate to effecting a prudent and diversified 
investment, the legal list restriction is merely duplicative 
with the general fiduciary standards. Moreover, to the 
extent that the restriction was unnecessary to ensuring that 
appropriate fiduciary caution was exercised in effecting an 
investment, the legal list restriction was viewed as 
impeding the plan's ability to pursue prudent acquisition 
opportunities.

U04MI14507/1]
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Sii cs the enactment of ERISA, a majority of public, 
retirement ; ystems have adopted legislative changes that 
substitute general fiduciary standards for legal lis t 
statutory restrictions. The rationale underlying these 
changes has been similar to the legislative intent of 
Congress in enacting ERISA, that the legal lis t restrictions 
are either duplicative with the general standards of 
prudence and diversification, are obsolete interpretations 
. of such standards or are general examples of such standards 
that may not be appropriate in specialized investment 
contexts.

I t would be beneficial to the APFC to pursue 
investment opportunities in real estate under standards 
similar to the fiduciary standards applicable to the 
majority of institutional investors competing for these 
investment opportunities. Because the APFC w ill be fu lly 
obligated to pursue real estate investments that satisfy the 
prudence, diversification and other standards applicable 
under Section 37.13.120, to the extent that the legal lis t 
restrictions of current subsection (g}(16) are appropriate 
to ensure prudence or diversification, these restrictions 
w ill s t i l l apply to real estate investments of the APFC.
Thus, for example, i f  a purchase of more than forty percent 
of the beneficial ownership of a particular real estate 
investment would not be consistent with the standard of 
maintaining a reasonable diversification among investments, 
the "forty percent rule" would continue to apply. If , 
however, i t  was not only prudent and consistent with 
diversification standards to invest in a larger percentage 
of a particular real estate investment, but would allow 
greater controls with respect to operating budgets, leasing 
decisions and other control features determined relevant to 
enhance the AJPFC's investment return, the forty percent rule 
would operate to lim it potential investment returns in the 
APFC real estate portfolio.

In summary, the legal l is t restrictions of 
subsection (g)(16) are generally redundant with the prudence 
and diversification standards of sections (a) and (c) of 
Section 37.13.120. In those instances where these 
restrictions do not duplicate the general standards, but 
provide more onerous restrictions, i t  is d iffic u lt to 
justify rules that do not further the standards of prudent 
real estate acquisitions or may impede such acquisitions.

I t is widely recognized that the current real 
estate acquisitions market demands a greater scrutiny of

140438 n*S07/1J
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current income opportunities than was the case in years 
where capital appreciation in real estate could be more 
easily projected. I t is significant to note that the APFC's 
ability to control decisions that are economically relevant 
to both income and potential capital appreciation is limited 
liy its current inab ility to acquire a majority interest in 
its real estate investments. By allowing the board and, to 
the extent delegated by the board, the APFC staff, the 
ab ility to balance the economic benefits of control against 
the costs of such a percentage acquisition, the APFC w ill be 
able to maximize its investment objectives in a context 
relevant to each particular investment opportunity i t 
reviews for potential acquisition.

Please contact me i f we can be of further 
assistance in this matter..

Very truly yours,

Rachel Markun
RMrpmd

J4063am507/t7



& J T

T H E  I N S T I T U T I O N A L  

R E A L  E S T A T E  L E T T E R
T h e  I n f o r m a t i o n  S o u r c e  F o r  I n d u s t r y  I n s i d e r s

Volume 5. Num ber 7 ISSN 1044-1662 Ju ly  1993

Pr o s p e c tu s
Secu ritiz a tio n  —  REITs have outper­
formed everything lately. Can it last? (It 
didn't the last time REITs were hot.)

Paga t

Co-Investm ent —  Does it really im­
prove investment manager performance 
and investor control?

Pago 1

Edito ria l —  An investment managers 
non-responsiveness may be an indicator. 

Pago 2

P eop le  —  Steven Wheeler joins Copley; 
changes at Utah Statr Retirement. Rhode 
Island and District or Columbia.

Pago 7

Legal —  Acquisition and performance 
fees: new Department of Labo^ ruling. 

Pages

D ebu t —  Freedom Home Equicy P'h 
ners are bringing back reverse annuity 
mortgages for insututional investors.

Page 11

In v e s tm en t News —  Updates on pen­
sion plans and others in the real estate 
investment community.

Page 18

P o rtfo lio  M anag em en t —  Tailoring 
the risk/reward profile for an asset.

Page 20

Securitization  —  Martin Cohen ex­
plains common myths of REITs.

Page 24

M ortgages —  Commercial rates are 
cheap and supplies are adequate.

Page 25

Advisor F ees—  Frank Russell Com­
pany reports on its •‘Fairness" study.

Page 29

T ren d s —  Dr. Gruen on the price of 
tulip bulb:, the merger mania of the Eight­
ies and other speculative bubbles.

Page 32

SECURITIZATION by Steve Bergsman

R E I T s  O n  a  T e a r

D e j a  V u — H a v e  W e  B e e n  H e r e  B e f o r e ?

Real estate investment trusts have been on a tear. For the first
quarter of 1993, REITs posted returns o f 19.1 percent, easily
outdistancing the S&P 500 which only managed a 4.3 percent
return. This was an even faster start than in 1992 when REITs
blistered the m arket for a 20.7 percen t return, again show ing up  the S&P 500 
w hich only no tched  a decen t 7.7 percent return.

It's not just the market perform ance o f REITs that has caugh t the eye o f the 
investor— last year, the REIT market raised S6.6 billion, nearly S2 billion greater 
than  the previous record yea* o f S4.8 billion. I ore than half o f that 56.6 billion 
was raised by existing REITs which were extrem ely active in the real estate 
market, acquiring 52 billion w orth  o f properties. REITs sudden ly  becam e the 
Japanese  of the Nineties. The paradox is, after mugging the U.S. real estate 
market with a seem ingly inexhaustible supp ly  of capital, the Japanese  have 
disappeared. Will the sam e th ing happen  Continued. P a g e  5

CO-INVESTMENT by Steve Bergsman

The D ark Side
C o - I n v e s t m e n t  M a y  B e  T r e n d y ,  

B u t  I t ’s  N o t  A l l  W i n e  a n  I  R o s e s

The concept o f co-investing has been around fo r decades, but
recently, it seems to have become the "in" thing to do.
Increasingly, over the past three years, investors and investment
managers alike have been dressing their portfolios up with
co-u vestm ents— the institu tional investm ent com m unity’s ana log  o f the 
“grunge” look.

The “grunge look"— ripped  jeans and  flannel shirts— may be popu lar in 
som e circles today, bu t it certainly isn't for everyone. N either is co-investment. 
Even if co-investment is particularly well-suited to the needs o f you r fund, there 
are num erous issues w hich must be considered to m ake sure you r beneficiaries 
d on ’t end  up in rags and  tags.

Like the grunge look, the trendsetter for co-investment came ou t o f the Pacific 
Northwest. Since the mid-1980s, the A laska P e rm a n e n t F u n d— a 515 billion 
endowm ent organized for the benefit for Continued. P a g e  1 5
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all the citizens o f A laska and  funded 
by taxes on  mineral extraction  reve­
nues— lias been  the le ad er in the U.S. 
co-investment m ovem en t

The reason? As always, necessity 
is the m other o f invention. By statute, 
the maximum  interest th e  Perm anent 
Fund can hold in any sing le property 
is 40%. This m eans that, in o rder to 
m ake separate accoun t investments 
w ork— and  the A laska Perm anen t 
Fund's Real Esrate Investm ent Officer. 
P e te  J e a n s ,  very much w an ts his hand 
to be a separate accoun t investor—  
the Fund has no cho ice bu t to co-in- 
vest (join w ith o ther tax-exempt funds 
to m ake a purchase).

A sa result, for the last eight years. 
Jeans has m ade co-investment after 
co-investment, bringing into his real 
estate plays m ore th an  100 pension 
fund investm ent partners. The ap ­
p ro ach  has w o rk ed  w ell for the 
Alaska Perm anent Fund and  now  
Jeans has come sou th  to  sp read  his 
gospel th roughout th e  "Lower 48." 
(More than 40 pension, foundation and 
endow m ent funds recently attended a 
private conference on co-investment in 
Dallas, sponso red  by th e  Alaska Per­
m anent Fund and its advisors.)

Obviously, Jeans is having some 
success sp read ing  the w ord. He c red ­
its this success to  th e  d iscon ten t so 
many pension  plans h av e  been  feel­
ing ove r the real es ta te  investm ent 
program s in w hich th ey  invested  du r­
ing the early to mid-1980s. During 
those formative years. Jean s explains, 
the institutional investo r com munity 
enthusiastically em b raced  the con ­
cep t o f blind pool com m ing led  fund 
investing. With this approach , a g roup 
o f tax-exempt investors w ou ld  invest 
their capital in a specified  g roup trust, 
insurance com pany separa te  account 
o r lim ited partnership o rgan ized  and 
m anaged bv an investm ent m anager 
in o rde r to enab le tho se  investors to 
acquire a diversified portfolio  o f real 
estate assets. The p rob lem  w ith these 
funds, says Jeans, is th a t investm ent 
decisions and  m anagem en t responsi­

bilities were left in the hands o f a third 
party who had  ultimate discretion 
o ve r the funds— and  w ho  almost a l­
ways had  significant conflicts o t inter­
est. To make m atters worse, w hen the 
real estate m arket collapsed, funds 
trying to escape th e  calam ity discov­
e red  they w ere b locked  by poorly- 
conceived  exit strategies.

Today, pension plans, still tangled 
in the webs o f comm ingled funds but 
anxious to get in on  the buying oppo r­
tunity of a lifetime, are looking for new  
paradigms— alternative form s o f real 
e s ta te  in v e s tm en t th a t can  o ffe r 
g re a te r  co n tro l a n d  liqu idity . O f 
course, the u ltim ate control results 
w hen  a pension  fund acquires p rop ­
erties directly w ith no  partners. Some 
funds are unab le  o r d isinclined to go  
tha t route, however, which, according 
to Jeans, is w hat m akes co-investment 
so  appealing  today. *

If one considers investm ent struc­
tu res on  a continuum , notes A lien  
A n d e rsen , a P rincipal w ith the Dallas 
office of A r th u r  A n d e r s e n  R eai E s­
t a t e  S e r v i c e  
G ro up , they will 
fa ll s o m e w h e re  
b e tw e e n  s o le  
o w n e r s h ip  a n d  
c o m m i n g l e d  
funds. W here o n  
the con tinuum  co ­
investm ent lies—  
espec ia lly  in re ­
gards to the con tro l issue— is still 
sub ject to debate . Andersen, for one. 
says he w ou ld  place co-investment 
cioser to com m ingled  funds on  the 
sp ec trum , ra th e r  th an  p lac in g  it 
squarely  in the m iddle.

O f the m any forms o f co-invest­
m ent. the least popu la r have been  
those v h ic h  requ ire  advisors, opera t­
ing partners o r developers to  put their 
ow n  capital a t risk a longside the in­
vestors. While som e investors now  
requ ire  such  arrangem ents, o thers 
shy away becau se  o f the obvious 
inheren t conflicts o f interest. (As B ob 
B urke, a Principal o f AMB In s t i tu ­
t io n a l  R ea lty  A d v iso rs  likes to poin t

out. the investment m anagem ent in­
dustry appears to have com e full cir­
cle. The real estate investment m an­
agement industry really took  off. ex­
plains Burke, w hen the Employee 
Retirement Income Security Act o f 
1974 [remember ERISA’I m andated 
that pension funds interject a fiduci­
ary betw een pension plan assets and  
deal promoters. Today, notes Burke, 
v ensi Amds requiring their advisors
to cc " ' . o i  effectively are requiring 
them to becom e promoters— creat­
ing, once again, precisely the kinds o f 
conflicts the p rov is ions o f ERISA 
sought to eliminate.)

An exam ination o f m any o f these 
structures also will reveal that the 
a d v iso r/ d ev e lo p e r/ ope ra to r o ften  
stands to receive back in fees during 
the first few  years o f the investment, 
an am ount equal to o r exceeding the 
capital it generally com m itted to the 
partnership. In such cases, the pen ­
sion fund's coinvesm en t “partner'' 
may have little o r no capital at risk 
after the first few  years.

To m ake matters worse, warns 
Allen Andersen, w hen  the o ther part­
ner is no t a tax-exempt fund there 
usually is a d isproportionate level o f 
investment. The tax-exempt investor 
typically funds som eth ing akin  to 90- 
95% of the investment a nd  the advi­
sor. 5-10%. Those kinds o f  splits don't

really do  w hat th e  p en sion  fund 
wants them  to do.

W hen pension funds do  require 
their investm ent m anagers to  pu t their 
c .vn capital at risk in the deal, adds 
J im C ux tls , a Principal w ith San Fran­
cisco-based w orkou t specialist T h e  
B ris to l G roup , they  typ ically  are 
seek ing  to align th e  in te rests o f their 
partners w ith the ir ow n. The hope, 
exp lains Curtis, is that, by having 
their capital at risk a longside  the 
p en sion  fund ’s capital, th e  o p e ra t­
ing p artn er will b e  m ore a tten tive to 
the m an ag em en t o f th e  p en s io n  
fund’s investments. “That's the hope," 

Continued. N ext P a g e

Of the m any form s o f co-investment, 
the least popu lar have been those  
which require advisors, operating  
panners  o r developers to p u t the ir 
own capita l at r isk  alongside the 
investors.
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notes Curtis. "We've learned, how ­
ever. that p eop le  can  m ake equally  as 
had investm ent decisions w ith their 
ow n  m o n e y  a s  w ith  s o m e b o d y  
e lse's." C learly, th e re fo re , h av ing  
capital at risk is no guaran tee  that 
things will go  well.

C urtis a lso  c a u tio n s  th a t fre ­
quen tly  th e  partner doesn't even  have 
its ». wn capital at risk. "They raise it 
from o th e r sources o r they borrow  it. 
The prob lem  is. w hen th e  capital 
con tribu ted  is non-recourse, the in­
vestm ent m anager o r p rom o ter really 
isn't at risk at all. In such cases.'' w arns 
Curtis, “all that these co-investment 
requirem ents really create is the illu­
sion  o f comfort.'’

In addition, an  incom patibility o f 
incentives often exists in th ese  types

. . .  co -in ve s tm e n ts . . .  are no th in g  more  
than a com m ing led fun d  warm ed over.

o f investm ents, acco rd ing  to R o n  
K a rp  o f the Summit. NJ-based con ­
sulting firm R o n a ld  A- K a rp  &  A sso ­
c ia te s . Karp notes that th e re  is a 
m ismatch in the long-term stability 
and  financial staying p ow e r o f  the 
pension  p lan versus the investm en t 
advisor o r operating  partner. “If the 
investm ent gets in to trouble, w ho  is 
go ing  to  fund the losses? Obviously, 
it's going to be the pension  plan. And 
that is going to create a p rob lem  
w hen  it com es to decision-making."

The most popu la r fo rm  o f co-in­
vestment. however, is b e tw een  sim i­
lar investors w ith sim ilar objectives 
and  resources, such  as tw o  o r  more 
pension  plans. Even here, however, 
there are variations and  concerns. 
O ne type o f co-investment, fo r exam ­
ple, relies o n  an  adv isor w ho  brings 
toge ther investors w ith a com m on 
investment strategy. The advisor then 
executes transactions accordingly. A sec­
ond type of co-investment occurs when 
investors unite under their ow n initia­
tive— when the co-investment is inves­
tor-driven, rather than manager-driven.

The principal feature o f every co ­
investment. however, is th a t it in­

volves m ore than o ne  investor (the 
typical co-investment involved b e ­
tw een  th ree to five investors!. Therein 
lies co-investmenfs strength— and its 
w eakness.

For a smaller pension  plan, co-in- 
vestm ent offers the opportun ity  to 
partic ipate in transactions larger than 
those the plan o therw ise w ould  be 
ab le to execu te on its own. "Small 
funds may not be able to invest in 
large projects simply because their 
a lloca tion  is insufficient." explains 
T e r r y  A h em , a Principal w ith the 
C leveland-based T o w n s e n d  G ro up . 
It also enab les a larger investor to 
achieve more diversification tha.1 oth- 

• erw ise would be possible by investing 
directly. According to its Chief Real 
Estate Investm ent Officer. G rayson 
Sanders, for example. u»e Ameritech 

Pension Trust has 
a s s em b le d  a 
roughly S1.2 bil­
lion re a l e s ta te  
p o r t f o l io  o' c-r 
th e  p a s f te n  
y e a r s .  S a n d e r s  
notes, how ever, 
th a t b e c a u s e  it 
h a s  a c q u i r e d  
m u c h  o f  th a t  

p o rtfo lio  by co-investing w ith  o th e r 
tax-exempt funds, A m eritech’s S I.2 
billion position  is cove red  by a po rt­
fo lio o f m ore th an  S14 billion in real 
esta teasse ts .

Investors w ho  have d on e  co-in- 
vestm ents often say they like being 
involved w ith o ther participants with 
sim ilar goals because there is a com ­
fort w ith being associa ted with o ther 
entities that have the sam e investm ent 
strategy. Or. as A n d y  Sm ith . Presi­
d en t o f L&B R ea l E s ta te  C o u n se i 
I n c  says, "There is a w arm  and cozy 
feeling abou t doing a large invest­
m en t w ith others." Why? For one 
thing, there is a lot m ore due  dili­
gence. explains Smith. Each partner 
gets to scrutinize the deal: there are 
m ore checks and  balances so  it’s less 
likely there will be any  surprises.

D esp ite  the lack o f surprises, 
there a lso  is going to be a lot more 
w ork— and  fiduciary liability— for the 
co-investors. By co-investing rather 
th an  commingling, for example, tax- 
exem p t investors not only have to 
review  the potential investments, but 
a lso m ust participate in the decision 
to  acquire. In addition, they m ust be

involved in decisions concerning the 
ongo ing  m anagem ent o f the p rop ­
erty. and  when and h ow  eventually 
to  divest. The p rob lem  is. w ithout a 
th ird party fiduciary to share the risks, 
a pension fund subject to  ERISA p ro ­
visions must shou lde r the fiduciary 
liability associated w ith making these 
decisions alone.

Despite the extra w ork  and  liabili­
ties, however, this is precisely the 
k ind  o f control that w as lacking in the 
com m ingled funds, and  precisely the 
k ind  o f  control that m any tax-exempt 
investors now  want. W hen investors 
w ere passively investing in com m in­
gled funds, advisors and  m anagers 
m ade those decisions. W hen advisors 
becam e promoters, and  began  struc­
turing funds as partnerships to avoid 
being subjected to fiduciary liability 
u nd e r ERISA, they still m ade th e  d e ­
cisions. but investors no  longer en ­
joyed any insulafion from  fiduciary 
liability. W hen investors realized they 
w eren 't going to receive any  fiduciary 
insulation, they started question ing  
why they  shou ld  give up  control. This 
issue, and  this issue alone, is the 
prim ary driving force beh ind  the co­
investm en t trend . "Investo rs w ere  
very concerned  abou t the lack o f 
con tro l in com m ingled funds," ex ­
p la in s A laska’s Pete Jeans. “They 
w an ted  to b e  part o f the process. 
C o- investm ent g iv es the in v es to r 
m ore control."

O r does it?

L E S S O N S
LEARNED

The o ld  axiom  of real estate used  to 
be “location, location, location." But. 
coun ters T im  Getz. Investm ent Offi­
cer w ith  the O h io  P u b lic  E m p lo y e e s  
R e t i r e m e n t S ystem , the axiom  re­
ally shou ld  be “control, control, con ­
trol. You're not going to get that con ­
trol,” warns Getz, "by sharing you r 
decision-making pow er.” Getz speak s 
from  experience— his fund w as a p io ­
n ee r in both the early com m ingled 
fund and  co-investment movements. 
“O ne  o f the lessons that w e  learned  
from  com m ingled funds was that the 
investor d idn ’t m ake portfolio deci­
sions. The decisions w ere always be­
ing m ade by som eone else. W hen 
things go t difficult, it w as impossible 
to achieve consensus." G etz w arns 
that th e  problem  is no  d ifferent w ith 
co-investments, w h ich  he says are

*

$

m i  i.i.n i n ■ 11■ l\ i * m



THE INSTITUTIONAL 
REAL ESTATE LETTER

)

"nothing more th an  a com m ingled 
fund warm ed over."

As no ted  befo re , o n e  o f  th e  
streng th s o f co- investm ent is the 
added  layer o f scrutiny. This also is a 
weakness, however, because it often 
can be difficult if no t impossible to 
get multiple parties to com e to a 
dec ision . And. s in c e  co- investors 
don't always have equa l shares, by 
definition, som eone is bound  to end  
up with a minority interest. Obviously, 
that can be a real problem  if the major­
ity investors have a different point o f 
view than the m inority investors.

“C o- in v e s tm en t c o m p l ic a te s  
every single aspect o f a transaction." 
says S u sa n  H udson-W ilson . D irec­
tor o f Portfolio Strategy for Boston- 
b a s e d  A ld r i c h ,  E a s tm a n  a n d  
W aitch. "All o f a su dden  there are 
two or more parties— very in terested 
parties— that n eed  and ough t to be 
satisfied on  every single aspect o f the 
in v e s tm e n t."  As H udson-W ilson  
points out. however, a ho t button for 
one co-investor m ay not b e so  ho t for 
another. This can  m ake it extrem ely 
difficult to structure a transaction.

O nce a co-investment has b een  
completed, however, there essentially 
are five decisions u po n  w hich co-in­
vestors have to agree: leasing; capital 
improvement; budget; sale; and  ar. 
exit strategy. In a co-investment, the 
w ay for the investors to feel their w ay 
through those processes, says L&B’s 
Smith (who has b een  putting together 
co-investment dea ls since the 197Gs) 
is to m ake sure tha t one  participant 
never has more th an  50 percen t o f the 
vote. To make a  co-investment p ro ­
gram  work, explains Smith, a reason ­
able level o f dem ocracy  must be es- 
tablis' ed.

M ich ae l E van s. National D irec­
to r w ith E rn s t &  Y oung 's Real Estate 
Advisory Services in San Francisco, 
counters that co-investment adds an ­
other, u nneeded  level to  problem  
solving over the life o f the asset. 
“W hen there are decisions to be m ade 
by  d iffe ren t in v e s to rs  w h o  h av e  
chang ing  objectives and  strategies, 
there is always go ing  to  be the po ten ­
tial for conflicts o f interest.”

Hudson-Wilson concedes tha t co ­
investm ent may b e  a great way for a 
small pension p lan  to participate in 
larger investments, b u t reiterates that, 
“there is true lack o f control w hen  you 
need  it most." At th e  po in t w hen  you

most need  and  w ant to  do  som ething 
big— like invest m ore o r reduce the 
size o f your investm en t— you dis­
cover that your op tions aren't much 
different thnn if you h ad  invested in 
a com m tng ed  fund.

A  F O R M U L A  
F O R  S U C C E S S

Co-investors typically try to avoid the 
p roblem  o f potential conflicts o f in­
terest by finding o th e r investors with 
sim ilar investm ent objectives. "The 
big key to  success in co-investment is 
picking your partners." adm its Jeans. 
“It does little good  to find a partner 
w ho  w ants to hold p roperties for the 
long term, if you w an t to sell after 
th ree years."

C ab G ray so n . M anaging Direc­
to r o f CB C o m m e rc ia l R e a lty  \dvi- 
so rs . feels that estab lishing a pre-ex­
isting association for co-investment 
can  greatly enhance the success o f the 
co-investment. "These associations o f 
like-minded investors agree in ad ­
vance to a defined  real estate invest­
m ent strategy, acqu isition  process, 
s tandard ized  con tracts covering the 
decision-making pow ers o f investors 
and  transferability o f  jn terests, and 
pre-negotiated investm ent m anage­
m ent fees that are performance-based 
and  a ligned w ith the investors' inter­
ests. The associations and  the p red e ­
fined process allow  th e  investment 
m anager to move quickly and  to bet­
te r negotiate w ith the seller." CB com ­
p leted its first co-investment in 198. 
and  has created  an active co-invest­
m ent association o f  like-minded in­
vestors. S co tt T racy , G rayson's part­
ner a t CB Commercial, adds that, “The 
association prom pts th e  co-investors 
to address most o f th e  issues befo re­
hand, and  m inim izes the difficulties 
in gaining consensus. Investors agree 
that, once  the initial acquisition deci­
sion  has been  made, th e  advisor is 
g iven a defined  level o f d iscretion on 
opera ting  decisions, th e reby  reducing 
disputes.

W hen constructing the co-invest­
ment. it is critical that th e  rights o f  the 
co-investors be sta ted  clearly an d  d e ­
finitively. “You muse have a m echa­
nism for resolving d ispu tes am ong the 
partic ip an ts," w a rn s  J im  S ny d e r, 
P residen t o f K e n n e d y  A sso c ia te s  
R ea l E s ta te  C oun se l, a  Seatde-based 
advisor that has b een  putting together 
co-investments for the past 15 years.

.Snvder explains that the problem ­
solving process among the co-inves­
tors should be formalized as a general 
part of the co-investment agreement. 
Sometimes the process could be as 
simple as a majority vote among the 
co-investors, but it also should in­
clude a way to allow  an  unhappy 
investor to exit the co-investment. As 
noted, liquidity is one  reason why 
pension plans are looking at co-in­
vestment. Investors, therefore, need  
to be assured that there is an easy ou t 
if they want to leave.

“O u r exp e rien ce .” says Jeans, 
“has been that, if w e're having a 
problem  o r d isagreem ent w ith a part­
ner. v e  call a m eeting and  sit dow n 
to g e th er face-to-face. Ninety-nine 
percent o f the time w e can solve the 
p rob lem . In tho se  few  in stances 
w here it absolutely doesn  t work out. 
the partner can leave.” According to 
Jeans, that usually m eans the o ther 
panners will buy ou t the d isgrunded 
party.

The N ew  Y ork  S ta te  T e a ch e rs  
R e t irem en t S y s tem  also  has been  
involved in co-investment transac­
tions in the past, but none  recently. 
“We’re not saying w e w on ’t do  any­
more, but w hen  w e have  a choice, w e 
prefer to invest on  o u r own," notes 
J im  C am pbe ll. Assistant Real Estate 
Officer at NYSTRS. The Fund w ants 
to control its ow n desuny, Campbell 
explains, and  it is tougher to do  that 
w hen  hooked into o th e r investors. "It 
can be frustradng to be in a deal w ith 
an  investor w ho  has a shorter term  
horizon or is h and icapped  by political 
decision-making processes.”

The bottom  line is, co-investment 
is a little like “the Force” — that w on ­
derful source o f pow er that Luke Sky- 
walker discovers in G eorge Lucas’ 
Star Wars. Like the Force, co-invest- 
menc can be either o f g reat benefit, o r 
great harm  to the u se r— depend ing  
on  how  you app roach  it. And, as w ith 
all sources o f  power, investors must 
not forget that co-investment has its 
dark side. •>

Steve Bergsman is a freelance real 
estate writer in Mesa. Arizona.
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SENATE CS FOR HOUSE BILL NO. 373( )

IN THE LEGISLATURE OF THE STATE OF ALASKA

EIGHTEENTH LEGISLATURE - SECOND SESSION
BY .

Offered:
Referred:

Sponsors): HOUSE RULES COM M ITTEE BY REQUEST OF TH E  LEGISLATIVE BUDGET AND 
AUDIT COM M ITTEE

"An Act relating to investments of the permanent fund involving equity interests 

in and debt obligations secured by mortgages on real estate; and providing for 

an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. AS 37.13.120(g)(16) is amended to read:

granting a first lien on,, real estate improved by completed and substantially rented 
buildings and located in the United States [,] if the total value held bv the fund in 
each investment does not exceed S150.000.000. and, if the total value held bv the 
fund in each investment exceeds $150.000.000. these investments are made

(A) in a corporation, partnership, trust, or other entity in which, 
at the conclusion of each investment transaction, at least 33 [60] percent of the 
beneficial ownership interests are held by other institutional investors, and 
which is organized and operated for the purpose of making real estate

A BILL

FOR AN ACT ENTITLED

(16) equity interests in, and debt obligations secured by mortgages

-1-

N e w  T e x t  U n d e r l i n e d  ( D E L E T E D  T E X T  B R A C K E T E D ]

SCS HB 373( )
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1 investments by a bank, insurance company, or other manager of institutional
2 funds that has had at least five years of experience in the management of real
3 estate investments of institutional investors; or
4 (B) with corporations, partnerships, trusts, or entities in which,
5 ■ at the conclusion of each investment transaction, at least 33 [60] percent of the
6 beneficial ownership interests in the co-investing entity or entities as a whole
7 are held by institutional investors, and if
8 (i) at the time of investment the fund has no more than
9 a 67 [40] percent beneficial ownership interest in the real estate

10 ; invested in as_a whole;
11 (ii) the rights and obligations of the fund are
12 substantially similar to those of the other institutional investors, except
13 for 'he percentage interest in the property; and
14 (iii) the property is managed and operated by an entity
15 that has had at least-five years of experience in the management of real
16 estate investments of institutional investors;
17 * Sec. 2. This Act takes effect immediately under AS 01.10.070(c).

WORK DRAFT WORK DRAFT WORK DRAFT

SCS HB 373( ) -2-
N e w  T e x c  U n d e r l i n e d  [ D E L E T E D  T E X T  B R A C K E T E D ]
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Alaska Permanent Fund Corporation
P.O . Box 25500 J u n e a u ,  A la sk a  99802-5500 

(907) 465-2047

M E M O R A N D U M

DATE: April 11,1994
TO: Senator Drue Pearce

Co-Chair, Senate Finance Committee
FROM: William H. Scott

Executive Director
SUBJECT: House B ill No. 373

This is to request that you schedule House Bill 373 for a hearing in Senate 
Finance at your earliest convenience.
HB 373 is a bill to amend the Permanent Fund's list of authorized 
investments to provide for up to 100 percent ownership in real estate 
investments. Originally introduced by the Legislative Budget & Audit 
Committee at the unanimous request of the Board of Trustees, HB 373 
passed the House nearly unanimously with only one vote in opposition. It 
passed from Senate Judiciary with no votes in opposition.
For the information of the members of the Senate Finance Committee, I 
have attached a number of supporting documents which thoroughly 
describe the rationale for this legislation. In addition, I would offer the 
following comments.
As of February 28, 1994, the Permanent Fund had a market value of $15.7 
billion -  $1.0 billion of which is invested in real estate. That means real 
estate investments equal less than 7 percent of the total value of the 
Fund. The Legislature in 1983, when it originally approved real estate 
investments for the Fund, authorized the Board of Trustees to invest up to 
15 percent of the Fund in real estate; the Trustees, by Board resolution, 
have further limited real estate investments to 10 percent, plus or minus 2 
percent.



The primary reasons your Fund managers are seeking changes to the 
existing real estate statute are: (1) to gain increased management control 
over the Fund's real estate investments; and (2) to help the Board of 
Trustees reach their real estate asset allocation target. We have been 
trying to reach that 10 percent target for about ten years and have never 
come much closer than we are today. It is our view that the Fund will be 
unable to reach its desired real estate asset allocation until there is relief 
provided from the 40 percent ownership rule.
Attachment #1 is the Board of Trustees resolution dated December 6, 
1993 in support of this proposed change. The Trustees adopted this 
resolution unanimously.
Attachment #2 is a memorandum dated November 18, 1993 addressed to 
the Board of Trustees from our Real Estate Investment Officer, Pete 
Jeans. It describes the specific proposed change in the Permanent Fund 
statutes and explains the need for the change from an historical 
perspective.
Attachment #3 is a letter dated November 9, 1993 addressed to Mr. 
Jeans from the Corporation's outside real estate consultant, Paul Saylor. 
This letter provides the consultant's fiduciary opinion in support of the 
proposed change.
Attachment # 4 is a letter dated November 16 addressed to Mr. Jeans 
from the Corporation's outside law firm, Morrison & Foerster, which also 
provides a fiduciary opinion in support of the proposed change.
Attachment # 5 is a copy of an article which appeared in the July 1993 
issue of T h e  In s t i t u t io n a l R e a l E s ta te  L e t te r . The article, I think, makes a 
compelling case from an uninterested but expert third-party perspective 
that the concept of co-investing as currently practiced by the Alaska 
Permanent Fund Corporation is not necessarily in the Fund's best long­
term interest.
Attachment #6 is a listing of the real estate holdings of the Permanent 
Fund, broken down by size of invesfment and percentage of ownership.
Attachment #7 is another memorandum from Mr. Jeans to myself 
addressing the issue of lost investment opportunities.

Se nator D r u e  Pearce

April 11, 1 9 9 4

P a g e  2
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The Fund invests in real estate to maximize the risk and return benefits 
of diversification. There is nothing in the bill which would hinder that, 
and much that would enhance it. On the other hand, the current 
restriction creates significant opportunity costs and places the Permanent 
Fund and the Fund's beneficiaries at a competitive disadvantage. PERS 
and TRS, the state's pension plans for example, do not operate with such a 
restriction.
On behalf of the Board of Trustees, I request that you give their concerns 
serious consideration.
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A l a s k a  P e r m a n e n t  F u n d  C o r p o r a t i o n
P.O. Box 25500 Juneau, Alaska 99802-5500 

(907) 466-2047

RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE ALASKA PERMANENT FUND CORPORATION 

PERTAINING TO LEGISLATIVE CHANGES IN THE ALASKA STATUTES 
RELATING TO REAL ESTATE INVESTMENTS BY THE 

ALASKA PERMANENT FUND CORPORATION
RESOLUTION 93-11

WHEREAS, the Fund is limited in directing business decisions on real 
estate investments as a 40% participant; and

WHEREAS, the Alaska Permanent Fund Corporation is impaired in its 
ability to reach its targeted real estate asset allocation within current parameters; and 

WHEREAS, the Alaska Permanent Fund Corporation has lost 
opportunities to acquire high return, low risk real estate investments;

NOW, THEREFORE, BE IT RESOLVED, THAT the Board of Trustees 
unanimously directs staff to seek legislative changes to provide for up to 100% 
ownership in real est ate investments.

PASSED AND APPROVED by the Board of Trustees of the Alaska 
Permanent Fund Corporation, this 6th day of December l̂993.

Chairman, ±5oarcH)t Trustees 
Alaska Permanent Fund Corporation

ATTEST:

Corporate Secretary



A l a s k a  P e r m a n e n t  F u n d  C o r p o r a t i o n
P.O. Box 25500 Juneau, Alaska 99802-5500 

(907) 465-2047

RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE ALASKA PERMANENT FUND CORPORATION 

PERTAINING TO LEGISLATIVE CHANGES IN THE ALASKA STATUTES 
RELATING TO REAL ESTATE INVESTMENTS BY THE 

ALASKA PERMANENT FUND CORPORATION
RESOLUTION 93-11

WHEREAS, the Fund is limited in directing business decisions on real 
estate investments as a 40% participant; and

WHEREAS, the Alaska Permanent Fund Corporation is impaired in its 
ability to reach its targeted real estate asset allocation within current parameters; and 

WHEREAS, the Alaska Permanent Fund Corporation has lost 
opportunities to acquire high return, low risk real estate investments;

NOW, THEREFORE, BE IT RESOLVED, THAT the Board of Trustees 
unanimously directs staff to seek legislative changes to provide for up to 100% 
ownership in real estate investments.

Permanent Fund Corporation, thi
PASSED AND APPROVED by the Board of Trustees of the Alaska 
und Corporation, thi

Chairman, Board^jf Trustees 
Alaska Permanent Fund Corporation

ATTEST:

Corporate Secretary
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Alaska Permanent Fund Corporation
P.O. Box 25500 Juneau. Alaska 99802-5500 

(907)465-2047

M E M O R A N D U M
DATE: November 18, 1993
TO: Board of Trustees

Alaska Permanent Fund Corporation
FROM: P e te  J e a h s - ^ 2 ^

Real Estate Investment Officer
THROUGH: William H. Scott 

Executive Director
SUBJECT: Recommended Legislative Changes, Real Estate
I am recommending a change to Title 37, Chapter 13, Section 37.13.120, the Alaska 
statute that authorizes the Fund's investments in real estate. The reference to real 
estate investment responsibilities of the Board of Trustees will be changed to read:
<gX16) equity interest in, and debt obligations secured by mortgages

granting a ffrst lien on, real estate located in the United States. 
(16XA) deleted 
(16XB) deleted 
(16XBXi) deleted 
(16XBXii) deleted 
(16XBXiii) deleted

This change removes the 40% restriction on real estate acquisitions. The real 
estate "investment list" is stricken from the Statute and transfers to the Board of 
Trustees, the responsibility for establishing prudent investment standards and 
guidelines through the annual real estate resolution.
In order to justify this recommendation it is necessary to give a brief description of
the Fund's real estate experience over the past ten years, along with my views on
the changes that are taking place in the industry.
In 1983, the year the Alaska Permanent Fund Corporation made its first 
investment in real property, the Board of Trustees had allocated 6%  of the $3 billion 
Fund to real estate. The Board of Trustees hired a real estate consultant to assist
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in selec ting  th re e  rea l e s ta te  advisors. F rom  1983 through 1987, the F und  took a 
passive role in  rea l e s ta te  investing an d  relied a lm ost exclusively on the 
recom m endations of the consu ltan t and  advisors. Additionally, th e  40% co- 
investm en t req u irem en t c rea ted  a high comfort level for the T rustees. By co­
investing  w ith  larger, more sophisticated pension funds and  endowm ents, the 
P e rm an en t F u n d  took adv an tage  of th e ir expertise and  leadersh ip  in  rea l e s ta te  
investing. D u ring  th is  period, control and  involvem ent in  p roperty  decisions w ere 
not p rio rities fo r th e  APFC.

In th e  la te r p a r t  of th e  -80's, th e re  was a tu rnove r in P e rm anen t F u nd  rea l e s ta te  
staff. Soon after, the F und  employed new rea l e s ta te  consu ltan ts a n d  a tto rneys, a ll 
of w hich re su lted  in  a  m ore d irective approach to rea i e s ta te  investing . The F und  
has become m ore involved in  the rea l e s ta te  investm en t process, from requ irin g  
ce rta in  controls and  buy-sell a rrangem en ts on each reai e s ta te  tran sac tio n  to 
in itia tin g  d isposition  activ ities. Even as a  40% player, the F und  h as been ab le  to 
nego tia te e ith e r  equa l or favorab le term s an d  receive coequal tre a tm en t from la rg e r 
investors.

H istorically, m a rk e t conditions played a n  im po rtan t role in  nego tia tions for 
favorable te rm s. D uring  th e  recen t m a rk e t decline in  th e  industry , m any  pension 
funds s a t on th e  side lines, offering little  competition for deals. Now th a t  th e  
m a rk e t has show n signs o f recovery, pension funds a re  re-entering th e  m arke ts . 
Like the APFC, our in s titu tio n a l pa rtners a re  gain ing  know ledge an d  confidence in  
th e ir ab ilities to control investm en ts and  they  no longer allow us to p a rtic ip a te  as 
an  equal p a r tn e r  in  a  40/60 deal. The only way to secure the sam e level of control 
th a t the F und  h isto rically  obtained w ith  p a s t investm en ts is to acqu ire an  equa l or 
m ajority  in te re s t.

Cwuwi » ' byi fas -the^greatest" benefit"" ty"1 puaitiouHflran  
k .f^ st MSnt. T im ing  of m ajo r capital events, such as a p roperty  sa le  or th e  fund ing  
of a  m all redevelopm ent designed to h ead  off new  competition, is often crucial to 
enhancing  re tu rn s  on a  p ioperty . The in e r tia  of some in s titu tio n a l p a rtn e rs  has 
caused num erous m issed opportun ities for th e  P e rm anen t F und  in  th e  past.

0*haiL-adiafcBfagee>-elflo exist. The rea l .ewtnta. asset-allfloacion se t by th e  B oard  of 
T ru stees ^viifah»iirira cww lyattaigable* Unless a  single deal is exceptionally  large, 
th e  acqu isition  of a  single property will no t m a te ria lly  affect th e  d iversification 
stra tegy . T h rough  resolution, the Board of T rustees will con tinue to m a in ta in  
control over th e  d iversification goals.

nrifrntin tie— — — iiwilmi i—g — a in* pirrtnnrnhip njr rr n efrtS Com plications in  
rep lacing in v es tm en t advisors are d irectly  correlated w ith  th e  n um be r of p a r tn e rs  
in a  deal. The rep lacem en t process is sim plified in  a  50/50 to 100% investm en t.
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By»h»wnf»d»-oT»tion''tcrtake-100%" o fan- investm en t; we an tic ipate an  increase in  
| „ j  w i th  only one o r two investors involved, advisors will be more likely to
propose acqu isitions to us. p a rticu la rly  those w ith  sho rt closing tim e frames.

This proposed change to th e  S ta tu te  w ill give the Board of T rustees th e  flexibility to 
d irect th e  re a l e s ta te  s ta f f  by board reso lu tion. A ttached  is a  le tte r from our legal 
counsel and .rea l e s ta te  co n su ltan t recom m ending th e se  changes.
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November 9, 1993

Mr. Pete Jeans 
Investment Officer
The Alaska Permanent Fund Corporation 
801 West Tenth Street 
Suite 302 
Juneau, AK .99801

RE: Proposed Legislation

Dear Pete:

You have asked that I g ive a few  thoughts w h y  I am  in favor of a legislative change 
to a l low  you to take up to a 100% interest in an investment.

1) Control

Although co-investment documentat ion is evo lv ing  to the point whera a 
minority investor w il l not necessarily be d isadvantaged as to in f luence or 
control, there is no such th ing as a 40% gorilla. In other words, it w ou ld  be 
preferable for the APFC to invest on a basis that wou ld  a llow  it to control major 
investment, management and d ivestment dec is ions in its ow n  best e conom ic  
interests, rather than be influenced by one or more investors w h ich  may , at 
least over time, have differing ob ject ives .

W h ile  I be lieve the APFC has been advantaged by retaining d iscretion over 
major investment, management and d ivestment issues, it is currently required 
to be totally a ligned w ith one or more partners in order for activities w h ic h  best 
serve it to occur. Examples inc lude the inability to close recent transactions 
because of (what I consider) m inor differences w ith  a 60% partner, and your 
lack of in f luence in matters associated w ith  Boston Real Estate Counse l assets 
in a situation where at least one of your partners was letharg ic and 
bureaucratically hamstrung from acting in ail partners7 best interests.

2) Maximum New Opportunities

As property markets turn back in favor of sellers, the APFC w il l rece ive



increasingly fewer high quality investment opportunit ies, as investment 
managers will be less in need of the APFC's capital and w ish  to conc lude 
transactions w it*  either one investor or a comm ing led format over w h ich  they 
have discrete?: Currently , it is relatively complicated for a transaction
originator to i&^ocify an asset for the APFC w ith  the cond it ion the APFC w ill 
only pursue due d i l igence or the consummat ion of a transaction once a 
compatib le investment partner has been identif ied. Recently, transactions have 
gone elsewhere to avo id this process.

Additionally, there are increasing concerns regarding potential incompatib il ity 
of APFC requirements w ith  those of certain other active investors. A lthough 
the multi-asset co-investment opportun ity w h ic h  w e  have co llect ive ly pursued 
for the last several months w ill go a long w ay  to establish levels of overall 
compatib ility among several investors and standardized processes, sellers or 
transaction originators generally attempt to avoid the unknowns associated 
w ith due d iligence and documentat ion requirements 0 1 mult ip le investors.

3) Management Changes

S ince the APFC appropriately exercises rights of management oversight, it is 
more likely to recognize management program weaknesses and to m ove to 
correct them than most other institutional investors. Existing assets and 
portfolios need to be intensive ly managed in order to improve their performance 
and occasionally to position assets for sale. Managers w ho  are ineffective 
should be replaced, and manager rep lacement is most d ifficu lt to accomp lish 
for the APFC as a m inority investor especia lly s ince most partners of the APFC 
are required to live w ith  an "approved list of investment managers.

I do not at all advocate that the APFC should only pursue acquis it ion of full interests 
in ind iv idual assets and poTfo lios , but I believe a change of legislation to a l low  you 
to do so is most important. It is my v iew  that the immediate effect of such change 
w ill not be termination of your co-investment programs, but rather a gearing up o f the 
process contemplated by your co-investor conference this past April. Your ab il ity to 
be a major partner, rather than (always) a minor partner is most important to the 
ach ievement of your ob ject ives set forth for the asset class of real estate and to your 
competit iveness in the marketplace.

Yc V .

Pa

CC: L lewellyn Lutchansky



■'OV 16 ’<?•=! 14:04 MOFO 277H FL 22 ’ .2

LO£ANG*L*S 
S A O U M B n O  
a  HANG* COUNTY 
PALO A l lO
w a l n u t :
SSATTU

M o r j e u s o n  &  F o e r s t e r
AXTO XN IY9 AT LAW

JAS CAUP0HN2A m m  
SAN HXANOSCa CA MHM-ZA79 

T O V H O f a  (413)^74000 
T tU W O H M lU t  (413)477-752*

T S L K  I M l M U n N M m M C

Hf

NHW YOHK
t v A i u N c m a c
D SN V S
LONDON 
B B W W U  
KONG  KONG 
TO K W

N o v e m b e r  1 6 , 1 9 9 3
HQCECr DIAL NUMOK 
( 4 1 5 )  6 7 7 - 7 0 4 8

V3CA F A C S IM IL E  

M r . P e t e  J e a n s
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D e a r  P e t e s
y o u  h a v e  a s k e d  u s  t o  r e v i e w  t h e  p r o p o s e d  

l e g i s l a t i v e  a n u u id m e n ts  t o  S e c t i o n  3 7 . 1 3 . 1 2 0 ( g )  o f  t h e  A l a s k a  
S t a t u t e *  i n  t h e  c o n t e x t  o f  o u r  e x p e r i e n c e  a s  i n v e s t m e n t  
c o u n s e l  f o r  t h e  A l a s k a  P e r m a n e n t  F u n d  C o r p o r a t i o n  ( t h e  
" A P F C " ) .  We u n d e r s t a n d  t h a t  t h e  l e g i s l a t i v e  a m e n d m e n t t o  h e  
r e v i e w e d  b y  t h e  B o a r d  w o u ld  m o d i f y  s u b s e c t i o n  ( g ) ( 1 6 )  o f  
S e c t i o n  3 7 . 1 3 . 1 2 0  t o  p r o v i d e :

( g )  S u b j e c t  t o  t h e  l i m i t a t i o n s  c o n t a i n e d  i n  
t h i s  s e c t i o n ,  t h e  b o a r d  m a y  i n v e s t  f u n d  a s s e t s  a t  t h e  
c o m p e t i t i v e  n a t i o n a l  m a r k e t  r a t e s  o r  p r i c e s  t h a t  a r e  
a p p l i c a b l e  t o  e a c h  i n v e s t m e n t  o n l y  i n

( 1 6 )  E q u i t y  i n t e r e s t s  i n ,  a n d  d e b t  
o b l i g a t i o n s  s e c u r e d  b y  m o r t g a g e s  g r a n t e d  a  f i r s t  l i e n  
o n ,  r e a l  e s t a t e  l o c a t e d  i n  t h e  U n i t e d  S t a t e s .

We b e l i e v e  t h a t  t h i s  p r o p o s e d  am e n d m e n t w o u ld  b e  
b e n e f i c i a l  i n  c a r r y i n g  o u t  t h e  i n v e s t m e n t  p o l i c i e s  o f  t h e  
A PFC  f o r  s e v e r a l  r e a s o n s .  F i r s t ,  i t  w o u ld  a l l o w  t h e  A PFC  t o  
e f f e c t  r e a l  e s t a t e  i n v e s t m e n t s  t h a t  f u l f i l l  i t s  i n v e s t m e n t  
o b j e c t i v e s  w i t h o u t  im p o s i n g  l e g a l  c o n s t r a i n t s  t h a t  m ay  n o t  
b e  r e l e v a n t  t o  e n s u r i n g  t h a t  t h e  i n v e s t m e n t s  a r e  p r u d e n t .  
S e c o n d ,  t h e  e x i s t i n g  p r o v i s i o n s  o f  S e c t i o n  3 7 . 1 3 . 1 2 0  t h a t  
w o u ld  r e m a i n  u n c h a n g e d  b y  t h i s  l e g i s l a t i v e  p r o p o s a l  e n s u r e  
t h a t  s u f f i c i e n t  f i d u c i a r y  s a f e g u a r d s  a r e  p r e s e n t  i n  
c o n n e c t i o n  w i t h  t h e  a c q u i s i t i o n  o f  r e e l  e s t a t e  b y  t h e  A P F C . 
T h i r d ,  a n d  p e r h a p s  m o s t  s i g n i f i c a n t l y ,  t h e  p r o p o s e d

n o a s tu s o r /u
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a n t n d a t n t  w o u ld  a l l o w  t h e  A PFC  t o  i n v e s t  i n  r s s l  e s t a t e  o n  
t e r n s  - t h a t  a r e  c o m p a r a b le  t o  t n e  t e r m s  a v a i l a b l e  t o  E R IS A -  
r e g u l a t e d  c o r p o r a t e  a n d  T a f t - H a r r l e y  ( u n i o n )  r e t i r e m e n t  
p l a n s  a n d  a  m a j o r i t y  o f  g o v e r n m e n t a l  r e t i r e m e n t  s y s t e m s .  B y  
a d o p t i n g  t h e  s t a n d a r d s  u t i l i z e d  b y  m o s t  t a n - e x e m p t  
i n s t i t u t i o n a l  i n v e s t o r s ,  t h e  A PFC  w i l l  b e  p o i s e d  t o  c o m p e t e  
m o r s  e f f e c t i v e l y  w i t h  s u c h  i n v e s t o r s  f o r  r e a l  e s t a t e  
o p p o z t r i n i t i e s  a n d  t o  e x e r t  t h e  d e g r e e  o f  c o n t r o l  t h a t  m a n y  
o f  s u c h  i n v e s t o r s  h a v e  v i e w e d  a s  c o n d u c i v e  t o  m a x im i z i n g  
r e t u r n  a n d  m i n im i z i n g  r i s k  i n  t h e i r  r e a l  e s t a t e  p o r t f o l i o  
i n v e s t m e n t s .

T h e  c u r r e n t  p r o v i s i o n s  o f  S e c t i o n  3 7 . 1 3 . 1 2 0 ( g ) ( 1 6 )  
i n c l u d e  s p e c i f i c  l i m i t a t i o n s  t h a t  m a n d a t e ,  am ong  o t h e r  
r e q u i r e m e n t s ,  t h a t  t h e  A PFC  n o t  h o l d  g r e a t e r  t h a n  a 
4 0  p e r c e n t  b e n e f i c i a l  o w n e r s h i p  i n t e r e s t  i n  a  r e a l  e s t a t e  
i n v e s t m e n t  a t  t h e  t im e  o f ,  a c q u i s i t i o n ,  t h a t  t h e  r e a i  e s t a t e  
i n v e s t m e n t  i s  im p r o v e d  b y  c o m p l s t e d  b u i l d i n g s  a n d  t h a t  s u c h  
b u i l d i n g s  a r e  s u b s t a n t i a l l y  l e a s e d .  T h e s e  t y p e s  o f  
r e s t r i c t i o n s  a r e  t y p i c a l l y  r e f e r r e d  t o  a s  "  l e g a l  l i s t "  
s t a t u t e s  a n d  w e r e  c o m m o n ly  u s e d  i n  s t a t e  s t a t u t e s  a p p l i c a b l e  
t o  p u b l i c  a n d  p r i v a t e  r e t i r e m e n t  p l a n  I n v e s t m e n t s  p r i o r  t o  
1 9 7 4 .

T h e  e n a c t m e n t '  o f  t h e  f e d e r a l  E R IS A  s t a t u t e  i n  1 9 7 '4  
e l i m i n a t e d  t h e  a p p l i c a b i l i t y  o f  t h e s e  l e g e l  l i s t  s t a t u t e s  t o  
p r i v a t e  c o r p o r a t e  a n d  u n i o n  r e t i r e m e n t  p l a n s .  E R IS A  im p o s e d  
g e n e r a l  f i d u c i a r y  s t a n d a r d s  a p p l i c a b l e  t o  a l l  t y p e s  o f  
i n v e s t m e n t s .  T h e  f o u n d a t i o n  o f  t h e s e  f i d u c i a r y  s t a n d a r d s  . i s  
t h a  p r u d e n c e  a n d  d i v e r s i f i c a t i o n  r u l e s  o f  S e c c i o n  4 0 4  o f  
E R IS A .  T h e s e  r u l e s  a r s  i n c o r p o r a t e d  i n t o
S e c t i o n s  3 7 . 1 3 . 1 2 0 ( a )  a n d  ( c )  o f  t h e  A l a s k a  S t a t u t e s  a n d  a r e  
f u l l y  a p p l i c a b l e  t o  t h e  A P F C ' a  r e a l  e s t a t e  i n v e s t m e n t s .

T h e  d r a f t e r s  o f  E R IS A  a b a n d o n e d  t h e  l e g a l  l i s t  
s t a t u t e s  i n  f a v o r  o f  g e n e r a l  r u l e s  o f  p r u d e n c e  a n d  
d i v e r s i f i c a t i o n  f o r  tw o  r e a s o n s *  F i r s t ,  t o  t h a  e x t e n t  t h a t  
a  r e s t r i c t i o n  f o u n d  i n  a l e g a l  l i s t  i s  a r e s t r i c t i o n  
a p p r o p r i a t e  t o  e f f e c t i n g  a p r u d e n t  a n d  d i v e r s i f i e d  
i n v e s t m e n t ,  t h e  l e g a l  l i s t  r e s t r i c t i o n  i s  m e r e l y  d u p l i c a t i v e  
w i t h  t h e  g e n e r a l  f i d u c i a r y  s t a n d a r d s .  M o r e o v e r ,  t o  t h e  
e x t e n t  t h a t  t h e  r e s t r i c t i o n  w a s  u n n e c e s s a r y  t o  e n s u r i n g  t h a t  
a p p r o p r i a t e  f i d u c i a r y  c a u t i o n  w a s  e x e r c i s e d  i n  e f f e c t i n g  a n  
i n v e s t m e n t ,  t h e  l e g a l  l i s t  r e s t r i c t i o n  w a s  v i e w e d  a s  
im p e d in g  t h e  p l a n ' s  a b i l i t y  t o  p u r s u e  p r u d e n t  a c q u i s i t i o n  
o p p o r t u n i t i e s .

14MSim*077U
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S i n c e  t h e  e n a c t m e n t  o f  E R IS A ,  a  m a j o r i t y  o f  p u b l i c ,  
r e t i r e m e n t  s y s t e m s  h a v e  a d o p t e d  l e g i s l a t i v e  c h a n g e s  t h a t  
s u b s t i t u t e  g e n e r a l  f i d u c i a r y  s t a n d a r d s  f o r  l e g a l  l i s t  
s t a t u t o r y  r e s t r i c t i o n s .  T h e  r a t i o n a l e  u n d e r l y i n g  t h e s e  
c h a n g e s  h a s  b e s n  s i m i l a r  t o  t h e  l e g i s l a t i v e  i n t e n t  o f  
C o n g r e s s  i n  e n a c t i n g  E R IS A , t h a t  t h e  l e g a l  l i s t  r e s t r i c t i o n s  
a r e  e i t h e r  d u p l i c a t i v e  w i t h  t h e  g e n e r a l  s t a n d a r d s  o f  
p r u d e n c e  a n d  d i v e r s i f i c a t i o n ,  a r e  o b s o l e t e  i n t e r p r e t a t i o n s  
o f  s u c h  s t a n d a r d s  o r  a r e  g e n e r a l  e x a m p le s  o f  s u c h  s t a n d a r d s  
t h a t  m a y  n o t  toe a p p r o p r i a t e  i n  s p e c i a l i z e d  i n v e s t m e n t  
c o n t e x t s .

I t  w o u ld  toe b e n e f i c i a l  t o  t h e  APFC  t o  p u r s u e  
i n v e s t m e n t  o p p o r x u n x t i e s  i n  r e a i  e s t a t e  u n d e r  s t a n d a r d s  
s i m i l a r  t o  t h e  f i d u c i a r y  s t a n d a r d s  a p p l i c a b l e  t o  t h e  
m a j o r i t y  o f  i n s t i t u t i o n a l  i n v e s t o r s  c o m p e t in g  f o r  t h e s e  
i n v e s t m e n t  o p p o r t u n i t i e s .  B e c a u s e  t h e  APFC  w i l l  toe f u l l y  
o b l i g a t e d  t o  p u r s u e  r e a l  e s t a t e  i n v e s t m e n t s  t h a t  s a t i s f y  t h e  
p r u d e n c e ,  d i v e r s i f i c a t i o n  a n d  o t h e r  s t a n d a r d s  a p p l i c a b l e  
u n d e r  S e c t i o n  3 7 . 1 3 . 1 2 0 ,  t o  t h e  e x t e n t  t h a t  t h e  l e g a l  l i s t  
r e s t r i c t i o n s  o f  c u r r e n t  s u b s e c t i o n  ( g ) ( 1 5 )  a r e  a p p r o p r i a t e  
t o  e n s u r e  p r u d e n c e  o r  d i v e r s i f i c a t i o n ,  t h e s e  r e s t r i c t i o n s  
w i l l  s t i l l  a p p l y  t o  r e a l  e s t a t e  i n v e s t m e n t s  o f  t h e  A P F C .
T h u s ,  f o r  e x a m p le ,  i f  a p u r c h a s e  o f  m o r e  t h a n  f o r t y  p e r c e n t  
o f  t h e  b e n e f i c i a l  o w n e r s h i p  o f  a  p a r t i c u l a r  r e a l  e s t a t e  
i n v e s t m e n t  w o u ld  n o t  toe c o n s i s t e n t  w i t h  t h e  s t a n d a r d  o f  
m a i n t a i n i n g  a r e a s o n a b l e  d i v e r s i f i c a t i o n  am ong  i n v e s t m e n t s ,  
t h e  " f o r t y  p e r c e n t  r u l e "  w o u ld  c o n t i n u e  t o  a p p l y .  I f ,  
h o w e v e r ,  i t  w a s  n o t  o n l y  p r u d e n t  a n d  c o n s i s t e n t  w i t h  
d i v e r s i f i c a t i o n  s t a n d a r d s  t o  i n v e s t  i n  a l a r g e r  p e r c e n t a g e  
o f  a p a r t i c u l a r  r e a l  e s t a t e  i n v e s t m e n t ,  b u t  w o u ld  a l l o w  
g r e a t e r  c o n t r o l s  w i t h  r e s p e c t  t o  o p e r a t i n g  b u d g e t s , l e a s i n g  
d e c i s i o n s  a n d  o t h e r  c o n t r o l  f e a t u r e s  d e t e r m i n e d  r e l e v a n t  t o  
e n h a n c e  t b e  A P F C 's  i n v e s t m e n t  r e t u r n ,  t h e  f o r t y  p e r c e n t  r u l e  
w o u ld  o p e r a t e  t o  l i m i t  p o t e n t i a l  i n v e s t m e n t  r e t u r n s  i n  t h a  
APFC  r e a l  e s t a t e  p o r t f o l i o .

I n  s u m m a r y ,  t h e  l e g a l  l i s t  r e s t r i c t i o n s  o f  
s u b s e c t i o n  ( g ) ( 1 6 )  a r e  g e n e r a l l y  r e d u n d a n t  w i t h  t h e  p r u d e n c e  
a n d  d i v e r s i f i c a t i o n  s t a n d a r d s  o f  s e c t i o n s  ( a )  a n d  ( c )  o f  
S e c t i o n  3 7 . 1 3 . 1 2 0 .  I n  t h o s e  i n s t a n c e s  w h e r e  t h e s e  
r e s t r i c t i o n s  d o  n o t  d u p l i c a t e  t h e  g e n e r a l  s t a n d a r d s ,  b u t  
p r o v i d e  m o r e  o n e r o u s  r e s t r i c t i o n s ,  i t  i s  d i f f i c u l t  t o  
j u s t i f y  r u l e s  t h a t  d o  n o t  f u r t h e r  t h a  s t a n d a r d s  o f  p r u d e n t  
l a l  e s t a t e  a c q u i s i t i o n s  o r  m a y  im p e d e  s u c h  a c q u i s i t i o n s .

I t  i s  w i d e l y  r e c o g n i z e d  t h a t  t h e  c u r r e n t  r e a l  
e s t a t e  a c q u i s i t i o n s  m a r k e t  d e m a n d s  a  g r e a t e r  s c r u t i n y  o f

itttMnASor/u
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c u r r e n t  i n c o m e  o p p o r t u n i t i e s  t h a n  w a s  t h e  c a s e  i n  y e a r s  
w h e re  c a p i t a l  a p p r e c i a t i o n  i n  r e a l  e s t a t e  c o u ld  b e  m o r e  
e a s i l y  p r o j e c t e d .  I t  i s  s i g n i f i c a n t  t o  n o t e  t h a t  t h e  A F F C 's  
a b i l i t y  t o  c o n t r o l  d e c i s i o n s  t h a t  a r e  e c o n o m i c a l l y  r e l e v a n t  
t o  b o t h  i n c o m e  a n d  p o t e n t i a l  c a p i t a l  a p p r e c i a t i o n  i s  l i m i t e d  
b y  i t s  c u r r e n t  i n a b i l i t y  t o  a c q u i r e  a  m a j o r i t y  i n t e r e s t  i n  
i t s  r e a l  e s t a t e  i n v e s t m e n t s .  B y  a l l o w i n g  t h e  b o a r d  a n d ,  t o  
t h e  e x t e n t  d e l e g a t e d  b y  t h e  b o a r d ,  t h e  A PFC  s t a f f ,  t h e  
a b i l i t y  t o  b a l a n c e  t h e  e c o n o m ic  b e n e f i t s  o f  c o n t r o l  a g a i n s t  
t h e  c o s t s ?  o f  s u c h  a  p e r c e n t a g e  a c q u i s i t i o n ,  t h a  A PFC  w i l l  b e  
a b l a  t o  m a x im i z e  i t s  i n v e s t m e n t  o b j e c t i v e s  i n  a  c o n t e x t  
r e l e v a n t  t o  e a c h  p a r t i c u l a r  i n v e s t m e n t  o p p o r t u n i t y  i t  
r e v i e w s  f o r  p o t e n t i a l  a c q u i s i t i o n .

P l e a s e  c o n t a c t  me i f  we c a n  b e  o f  f u r t h e r  
a s s i s t a n c e  i n  t n i s  m a t t e r .

v e r y  t r u l y  y o u r s

Rachel MarJcun
RM tpm d
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R E I T s  O n  a  T e a r

D e j a  V u — H a v e  W e  B e e n  H e r e  B e f o r e ?

Real estate investment trusts have been on a tear. For the first
quarter of 1993, REITs posted returns o f 19.1 percent, easily
outdistancing the S&P 500 which only managed a 4.3 percent
return. This was an even faster start than in 1992 wheyi REITs
blistered the m arket fo r a 20.7 percen t return, again show ing  up  th e  S&P 500 
w hich only no tched  a decenc 7.7 percen t recum.

It’s not just the m arket perform ance o f REITs that has caugh t th e  eye  o f the 
investor— last year, th e  REIT m arket ra ised 56.6 billion, nearly  52 billion grea ter 
than  the previous reco rd  y ear o f 54.8 billion. More th an  half o f  that 56.6 billion 
was ra ised by existing REITs w hich  w ere extrem ely active in th e  real estate 
market, acquiring S2 billion  w orth  o f properties. REITs sudden ly  becam e the 
Jap an e se  o f the N ineties. The paradox is. after m ugging th e  U.S. real estate 
m arket w ith a seem ing ly  inexhausuble supp ly  o f capital, th e  Jap an ese  have 
d isappe jred . Will the sam e th ing  h appen  Continued. P a g e  5

CO-INVESTMENT Lv Steve Bergsman

The D a rk  Side
C o - I n v e s t m e n t  M a y  B e  T r e n d y ,  

B u t  I t ’s  N o t  A l l  W i n e  a n d  R o s e s

The concept o f co-investing has been around fo r decades, but
recently, it seems to have become the "in" thing to do.
Increasingly, over the past three years, investors and investment
managers alike have been dressing their portfolios up with
co-investments— the  institu tional investm en t com m unity 's a n a lo g  o f the 
“grunge'- look.

The "grunge look'1— ripped  ieans and  flannel shirts— may b e  popu la r in 
som e circles today, b u t it certainly isn't for everyone. N either is co-investment. 
Even if co-investment is particularly we'!-suited to the need s o f y ou r fund, there 
are num erous issues w h ich  m ust be considered  to m ake su re  you r beneficiaries 
don 't e n d  up  in rags and  tags.

Like the grunge look, the trendsetter for co-in vestment cam e ou t o f the Pacific 
Northwest. Since the mid-1980s, the A la sk a  P e rm a n e n t F u n d — a 515 billion 
endowm ent o rgan ized fo r th e  benefit fo r C o n t i n u e d  P a g e  1 5
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all the citizens o f A laska an d  funded  
by taxes on  m ineral ex traction  reve­
nues— lias b een  the le a d e r in the U.S. 
co-investment m ovem ent.

The rea soa ' As alw avs. necessity 
is the m other o f invention. By statute, 
th e  m axim um  interest th e  P erm anen t 
Fund can ho ld  in any  sing le p ropertv  
is h O % .  This m eans that, in o rd e r to 
m ake separa te  accoun t investm ents 
w o rk— and  the A laska P erm anen t 
Fund s Real Estate investm en t Olficer. 
P e te je a n s .  verv m uch w an ts his hand 
to be a separa te  a c co u n t investor—  
the Fund has no  cho ice  b u t to co-m- 
vest (join w ith o the r tax-exempt funds 
to m ake a purchase).

As a result, fo r th e  la s t e igh t years. 
Jean s has m ade co-investment after 
co-investment, b ring ing  in to his reai 
estate plays m ore th an  100 pension  
fund investm ent partners. The a p ­
p ro a c h  h as w o rk ed  w ell fo r th e  
Alaska Perm anent Fund, and  now  
Jeans has com e sou th  to  sp read  his 
gospel th roughou t th e  "Lower 48 ."
< More than hO pension, foundauon and 
endow m ent tu rd s  recently a ttended a 
pnvate conference o n  co-investment in 
Dallas, sponso red  by  th e  Alaska Per­
m anen t Fund and  its advisors.)

Obviously. Jeans is having som e 
success sp read ing  th e  w ord . He c red ­
its this success to  th e  d iscon ten t so 
m any pension  p lans h av e  b een  feel­
ing ove r the real e s ta te  investm ent 
p rogram s in w hich th ey  invested  du r­
ing the early to mid-1980s. During 
those formative years. Jean s explains, 
th e  institutional investo r com m unity 
enthusiastically em b raced  the con ­
c ep t o f b lind po'M com m ing led  fund 
investing. With this app roach , a g roup 
o f tax-exempt investo rs w ou ld  invest 
the ir capital in a specified  g roup trust, 
insurance com pany sep ara te  accoun t 
o r lim ited partnersh ip  o rgan ized  and 
m anaged by an  investm en t m anager 
in o rder to  enab le th o se  investors to 
acquire a diversified portfolio  o f  real 
estate assets. The p rob lem  w ith these 
funds, says Jeans, is th a t investm ent 
decisions and  m anagem en t responsi­

bilities w ere ieft in  the hand s o f a third 
party  w ho  h ad  u ltim ate discretion 
over th e  funds— and w ho  alm ost al­
ways h ad  siKiuficant conflicts o f  inter­
est. To m ake m atters worse, w hen the 
real estate m arket collapsed, funds 
trying to e scape  the calam ity  discov­
e red  they  w ere  b locked  by poorly- 
conce ived  exit strategies.

Todav. pension  plans, still tangled 
in the webs o f com m ingled funds but 
anxious to get in on  the buving oppor­
tunity or a lifetime, are looking for new 
paradiems— aiternauve form s o f reai 
e s ta te  in v e s tm en t th a t c a n  o ffe r 
g re a te r  c o n tro l a n d  liqu id ity . O f 
course, the u ltim ate con tro l results 
w hen  a p en s ion  fund acqu ires p rop ­
erties d irectly w ith  no  partners. Some 
funds are unab le  o r d isinc lined  to go  
that route, how ever, which, accord ing 
to Jeans, is w ha t m akes co-investment 
so  appea ling  today.

If o n e  con siders investm en t struc­
tures o n  a conunuum , n o te s A llen  
A n d e rsen , a P rincipal w ith  th e  Dallas 
office o f A r th u r  A n d e r s e n  R ea l E s­
t a t e  S e r v i c e  
G roup , they will 
fa ll s o m e w h e r e  
b e tw e e n  s o le  
o w n e r s h ip  a n d  
c o m m i n g l e d  
funds. W here o n  
the conunuum  co ­
investm ent lies—  
e sp ec ia lly  in re ­
gards to  th e  con tro l issue— is still 
subject to d eba te . Andersen, fo r one. 
says he w ou ld  p lace co-investment 
closer .o com m ing led  funds on  the 
sp ec trum , ra th e r  th a n  p la c in g  it 
square lv  in th e  m iddle.

O f th e  m any  form s o f co-invest­
ment. the least p opu la r have been  
those w hich requ ire  advisors, opera t­
ing partners o r  d ev e lopers to  put their 
ow n  capital at risk a longside  the in ­
vestors. W hile som e investors now  
requ ire  su ch  a rrangem en ts, o thers 
shy  aw ay  b ecau se  o f  th e  obvious 
inheren t cor *licts o f in terest. (As B ob 
B urke, a P rincipal o f  AMB In s t i tu ­
t io n a l R e a l ty  A d v iso rs  likes to po in t

nut. the investment m anagem ent in­
dustry appears to have com e full cir­
cle. The real estate investm ent m an­
agement industry reallv took  off. ex ­
plains Burke, w hen the Employee 
Retirement Income Secuntv Act o f  
1974 (remember ERISA5! m andated  
that, pension funds interject a  fiduci­
ary- between pension plan assets and  
d ia l promoters. Today, notes Burke, 
pension funds requiring: the ir advisors 
to co-inves: effectively a re  requ iring 
them  to becom e p rom o tets— creat­
ing, once again, precisely th e  kinds o f  
conflicts th e  p rov is ions o f  ERISA 
sought to eliminate.)

An exam ination o f  m any o f  th e se  
structures also will reveal that the 
ad v iso r/ d ev e lo p e r/ o p e ra to r o f te n  
stands to receive back in fees during  
the first few years o f the investment, 
an am ount equal to  o r exceed ing  the 
capital it generally com m itted to the 
partnership. In su ch  cases, the p en ­
sion fund's co invesm en t "p a r tn e r ’ 
may have little o r  n o  capital a t n sk  
after the first few  years.

To m ake m atters worse, w arns 
Allen Andersen, w hen  th e  o th e r part­
ner is not a tax-exempt fund  there 
usually is a d isp roportionate level o f  
investment. The tax-exempt investo r 
typically funds som eth ing  ak in  to  90- 
95% o f the investm ent a n d  th e  adv i­
sor. 5-10%. Those k inds o f  splits d o n ’t

O f the m any form s o f co-investm ent, 
the least popu la r have been those  
w hich  require advisors, opera ting  
partne rs  o r developers to  p u t th e ir 
ow n capita l a t r is k  a longside the  
investors.

really do  w hat th e  p en s ion  fund  
wants them  to do.

W hen pension funds do  requ ire 
their investm ent m anagers to  pu t their 
ow n capital at risk in the deal, add s 
J im  C urd s, a Principal w ith  San Fran- 
cisco-based w o rkou t specialist T h e  
B ris to l G roup , th ey  typ ica lly  a re  
seek ing  to a lign  th e  in te res ts  o f  th e ir  
partners w ith  th e ir  ow n. T he hope , 
exp lains Curtis, is that, by  hav ing  
the ir capital a t risk  a lo ngsid e  th e  
pen s ion  fund 's capital, th e  o p e ra t­
ing p a rtn e r w ill b e  m o re  a tten tiv e  to  
th e  m an ag em en t o f  th e  p e n s io n  
fund’s investments. "That's th e  hope," 

Continued, N e x t  P a g e
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notes Curtis. We’ve ieam eo . h ow ­
ever. that p eop le  can m ake equ a liv  as 
bad  investm ent decisions w ith  their 
o w n  m o n ey  a s  w ich s o m e b o d y  
e lse 's ." C leariv. th e re fo re . havmR 
capital at risk is no g ua ran te e  that 
th ings will go  well.

C urtis a lso  c a u tio n s  th a t  fre ­
quen tly  the partn er doesn  t e v en  have 
its ow n  capital at nsk. "They raise it 
from  o th e r sou rces o r th ey  b o rrow  it. 
The p rob lem  is. w hen  th e  capital 
con tribu ted  is non-recourse, th e  in ­
vestm ent m anager o r p rom o te r really 
isn't at nsk a t all. In such  c a se s ." w arns 
Curtis, "all tha t these co- investm ent 
requ irem ents really c rea te  is th e  illu­
sion  o f com fort.'

In addition, an incom patib ility  o f  
incentives often  exists in th e se  types

o f  investm ents, acco rd ing  to R o n  
K a rp  o f the Summit. Nf-based con ­
sulting firm R o n a ld  A. K a r p  St A sso ­
c ia te s . Karp notes tha t th e re  is a 
m ismatch in the long-term stability 
and  financial staying p ow e r o f  the 
pension  plan versus the investm en t 
adv isor o r operating  partner. “If the 
investm ent gets into trouble, w ho  is 
go ing  to fund the losses? Obviously, 
it’s going to be the p en sion  plan. And 
tha t is going to c reate a p rob lem  
w hen  it com es to decision-making."

The m ost popu la r fo rm  o f  co-in- 
vestment. however, is b e tw een  sim i­
lar investors w ith sim ilar objectives 
and  resources, such as tw o  o r m ore 
pen sion  plans. Even here, however, 
th e re  are variations a n d  concerns. 
O ne type o f co-investment, fo r exam ­
ple, relies o n  an  adv isor w h o  brings 
together investors w ith  a com m on  
investment strategy. The advisor then 
executes transactions accordingly. A sec­
ond  type of co-investment occurs w hen 
investors unite under their ow n  initia­
tive— when trie co-investment is inves­
tor-driven. rather than manager-driven.

The principal fea tu re  o f  every  co- 
investment. however, is chat it in­

volves m ore tnan one  investor u n e  
typical co-investment involved be- 
: w een  tn ree to rive investors;. Therein 
lies co-investm ents strcngtn— and  its 
w eakness.

For a sm aller pension plan, co-in- 
vesim ent offers the opportun ity  to 
partic ipate in transactions larger chan 
i hose the p lan o therw ise w ould  be 
ab le  to execu te  on its own. "Small 
funds mav not be ab le to invest in 
large proieccs simply because their 
a lloca tion  is insufficient.'’ expiains 
T e r r y  A h em , a Principal with the 
C leveland-based T o w n s e n d  G ro u p . 
It also enab les a larger investor to 
ach ieve m ore diversification than o th­
erw ise would be possible by investing 
directly. According to its Chief Reai 
Estate Investm ent Officer. C ravson 
Zanders, to r example, the Amentech 

Pension Trust nas 
a s s em b le d  a 
roughly 51.2 bil­
lion r e a l e s ta te  
p o r t f o l io  o v e r  
th e  p a s t  te n  
y e a r s .  S a n d e r s  
notes, how ever, 
th a t b e c a u s e  it 
h a s  a c q u i r e d  
m u c h  o f  th a t  

p o rtfo lio  by  co-investing w ith  o th e r 
tax-exem pt funds. A m en tech ’s $1.2 
b illion  position  is covered  by a po rt­
fo lio  o f m ore  than  514 billion  in real 
escaceassets.

Investors w ho  have d on e  co-in­
vestm ents often say they like being 
involved wich o ther participants w ith 
sim ilar goals because there is a com ­
fort w ith being associated w ith o ther 
entities that have the sam e investm ent 
strategy. Or. as A n d y  S m ith . Presi­
d en t o f L&B R ea i E s ta te  C o u n se l 
In c . says. “There is a w arm  and cozy 
feeling abou t do ing  a large invest­
m en t w ith others." Why? For one 
thing, there is a lot m ore due dili­
gence. explains Smith. Each partner 
gets to  scrutinize the deal: there are 
m ore checks and  balances so  it’s less 
likely there will be any  surprises.

D esp ite  th e  lack o f surprises, 
th e re  a lso  is going to be a lot more 
w ork— and  fiduciary liability— for the 
co-investors. By co-investing rather 
chan commingling, for example, tax- 
exem p t investors not on ly  have to 
rev iew  th e  potential investments, but 
also m ust participate in the decision 
to  acquire, in  addition, they must be

nvoived in decisions concern ing  the 
ongo ing m anagement o f the p rop ­
erty. and  when and h ow  eventually  
to divest. The problem  is. w ithou t a 
(hird party fiduciary to share the risks, 
a pension fund subject to  ERISA p r o  
visions must shou lder th e  fiduciary 
liability associated w ith m aking these  
decisions alone.

Despite the extra w ork  a n d  liabili­
ties. however, this is precisely the 
kind o f control that w as lacking in  the 
comm ingled funds, and  precisely the 
kind o f  control that m any tax-exempt 
investors now  want. W hen investors 
w ere passively investing in com m in ­
gled funds, advisors an d  m anagers 
made those decisions. W hen adv isors 
becam e promoters, and  b eg an  struc- 
tunng  fu n d sa s  partnerships to avo id  
being sub jected to fiduciary liability 
under ERISA, thev sull m ade th e  d e ­
cisions. but investors n o  longer en- 
loyed any insulation from  fiduciary 
liability. When investors realized they 
weren't going to receive any  fiduciary 
insulation, they started question ing  
w hy th ey  shou ld  give u p  control. This 
issue, a n d  this issue alone, is the 
primary driving force b eh ind  th e  co ­
investm en t trend . “Investo rs w ere  
very concerned  abo u t the lack  o f 
control in com m ingled funds.” ex­
p la ins A laska's Pete Jean s . “They  
w anted  to be p an  o f the process. 
C o- investm ent g ives th e  in v e s to r 
more control."

O r does it?

LESSONS
LEARNED

The o ld  axiom  o f reai esta te u sed  to 
be “locauon. location, location." But, 
counters T im  Getz, investm en t Offi­
cer w ith the O h io  P u b lic  E m p lo y e e s  
R e t i r e m e n t S ystem , th e  ax iom  re ­
ally shou ld  be “control, control, con ­
trol. You're noc go ing  to  get th a t c o n ­
trol." w arns Getz, "by sharing  your 
decision-making power." G etz sp eak s 
from ex p en en ce— his fund w as a  p io ­
neer in bo th  the early com m ingled  
fund an d  co-investment m ovem ents. 
"O ne o f  the lessons tha t w e  lea rn ed  
from com m ingled funds w as th a t the 
investor d idn ’t m ake portfolio  d ec i­
sions. The decisions w ere  a lw ays b e ­
ing m ade  by som eone  else. W hen 
things g o t difficult, it w as im possib le 
to  ach ieve consensus." G etz w arns 
that th e  prob lem  is n o  differen t w ith  
co-investments, w h ich  h e  says are

. . .  co -in ve s tm e n ts . . . a r e  n o th in g  m ore  
than a com m ing led  fu n d  warm ed over.
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noth ing  more than  a com m ingled 
fund w arm ed over.

As no ted  befo re , o n e  o f  th e  
s tren g th s  o t co- investm ent is th e  
add ed  laver o f scrutiny. This also is a 
w eakness, however, b ecau se  it o ften  
can  b e  difficult if n o t im possible to 
get multiple pam es to com e to a 
d ec is io n . And. s in c e  co- investors 
d on  t always have equ a l shares, by 
definiuon. som eone is bound  to end  
up  w ith a m inontv interest. Obviously, 
that can be a real p rob lem  if the maior- 
ity investors have a d ifferen t po in t o f  
view  than  the m inority  investors.

“C o- in v e s t ire n c  c o m p l ic a te s  
every  single aspect o f  a transacuon." 
says S u s a n  H udson-W ilson . D irec­
to r o f Portfolio S trategy for Boston- 
b a s e d  A ld r i c h .  E a s tm a n  a n d  
W altch . "All of a su d d en  there are 
tw o  o r  m ore parues— very in terested  
p am es— that need  a n d  ough t to be 
satisfied on every sing le  aspect o f the 
in v e s tm e n t .” As H ud so n- W ilso n  
poin ts out. however, a  ho t button fo r 
o n e  co-investor m ay n o t b e  so  h o t fo r 
another. This can m ak e  it extrem ely 
difficult to structure a  transacuon.

O nce a co-investment h as b e e n  
com pleted, however, th e re  essentially 
are five decisions u p o n  w h ich  co-in­
vesto rs have to  agree: leasing; capital 
im p rovem en t budget; sale; and  an  
exit strategy. In a  co-investment, th e  
w ay  for the investors to  feel their w ay 
th rough  those processes, says L&B's 
Smith (who has b e e n  putting  together 
co-investment deals since the 1970s) 
is to m ake sure th a t o n e  partic ipan t 
never has m ore th an  50 percen t o f the 
vote. To make a co-investment p ro ­
g ram  work, explains Smith, a reason ­
ab le level o f dem ocracy  m ust b e  es­
tablished.

M ich ae l E v an s . National D irec­
to r w ith  E r a s t  A  Y o u n g s  Real Estate 
Advisotv Services in  San Francisco, 
coun te is that co-investment add s an ­
other. u nneeded  level to problem  
solving over the life o f the asset. 
"W hen there are d ec isions to b e  m ade 
b y  d iffe ren t in v e s to rs  w h o  h av e  
chang ing  objectives and  strategies, 
there is always go ing  to  b e  the p o te n ­
tial fo r conflicts o f interest."

Hudson-Wilson c o n c e d e  tha t co ­
investm ent may be a  great w ay for a 
small pension p lan  to  participate in  
larger investments, b u t reiterates that, 
“there is true lack o f  con tro l w h en  you 
n e e d  it most." At th e  p o in t w hen  you

m ost n eed  and  w an t to  u o  som etn ing  
big— iike invest m ore o r reduce the 
Mze or you r investm en t— you d is­
cover that your op tions a ren  t m uch 
different th an  it you h ad  invested  in 
a com m ingled  fund.

A FORMULA 
FOR SUCCESS

Co-investors rvpicallv try to  avo id  the 
p rob lem  o f  po ten tia l conflicts o f  in­
te rest by finding o th e r investors w ith 
sim ilar investm en t objecuves. "The 
big key to  success in co-investment is 
p icking you r partners." adm its Jeans. 
"It d oes little g oo d  to find a partn er 
w ho  w ants to ho ld  p roperties for the 
long term, if you  w ant to  sell after 
th ree  years."

C ab  G ra y s o n . M anaging D irec­
to r o f CB C o m m e rc ia l  R e a l ty  A dv i­
so rs . feels that estab lish ing  a pre-ex­
isting associa tion to r co-mvestment 
can  greatly enh an ce  the success o f  the 
co in v es tm en t. "These associa tions o f  
like-m inded investo rs ag ree  in ad ­
vance to a d efin ed  real esta te invest­
m en t strategy, acqu isition  process, 
standard ized  con trac ts covering the 
decision-making povrcrs o f  investors 
a n d  transferability  o f  interests, and  
pre-negotiated investm en t m anage­
m en t fees tha t a re  peiform ance-based 
and  a ligned  w ith  the investors' inter­
ests. The associa tions a n d  the p red e ­
fined p rocess a llow  th e  investm ent 
m anager to m ove quickly  ? -• to be t­
te r n egoua te  w ith th e  seller. JB  :om- 
p le ted  its first co inves tm enc in 1981 
arid has crea ted  an  acuve c o in v e s t­
m en t associa tion o f  like-m inded in ­
vestors. S c o n  T racy , G rayson  s p a rt­
n er ac CB Commercial, add s that. “The 
association p rom pts the co-investors 
to  address m ost o f  the issues b efo re ­
h a n d  an d  m inim izes th e  difficulties 
in gain ing consensus. Investors agree 
that, o n ce  the initial acqu isition deci­
sion has b een  m ad :, th e  adv isor is 
g iven a defin ed  level o f d iscretion on 
opera ting  decisions, th e reby  reducing  
disputes.

W hen constructing th e  co-invest­
ment. it is critical that th e  rights o f  the 
co-investors be scared clearly a n d  d e ­
finitively. “You m ust h ave  a m echa­
nism  for reso lv ing d ispu tes am ong  the 
p a rtic ip an ts .” w a rn s  J im  S n y d e r .  
P residen t o f K e n n e d y  A sso c ia te s  
R ea l E s ta te  C ou n se l,  a SeatrJe-based 
advisor th a t h as  b e e n  putting  toge ther 
co-investments fo r th e  p as t 15 years.

'■mvaer explains that the problem ­
solving process am ong the co-mves- 
tons shou ld  be fo rm a l iz e d  as a general 
part of the co-investment agreement. 
Sometimes the process could be as 
simple as a majority vo te  among the 
co-investors, but it a lso  should in­
clude a way to a llow  an  unhappy 
investor to  exit the co-investment- As 
noted, liquidity is o n e  reason why 
pension plans are looking  at co-in­
vestment. Investors, therefore, need  
to be assured that th e re  is an easy out 
if they w ant to leave.

"O u r ex p e rien ce .” says Jeans, 
"has b een  th a t if w e're  having a 
problem  o r d isagreem ent  w ith a part­
ner. w e call a m eeting and  sit down 
to g e th e r face-to-face. Ninety-nine 
percent o f the time w e  can  solve the 
p rob lem . In th o se  few  instances 
w here it absolutely d o e sn  t work out. 
the partner can leave." According to 
Jeans, that usually m eans the o ther 
partners will buy o u t th e  disgruntled 
party.

The N ew  Y ork  S ta te  T eache rs  
R e t irem e n t S y s tem  also  has been 
involved in co-investment transac­
tions in the past, b u t n on e  recently. 
“We’re not saying w e  w o n ’t do  any­
more. bu t w hen  w e h ave  a choice, we 
prefer to  invest o n  o u r  own," notes 
J im  C am pb e ll. Assistant Real Estate 
Officer a t NYSTRS. T he Fund wants 
to  control its ow n destiny, Campbel 
explains, and it is to ugh e r to do th a  
w hen hooked  into o th e r  investors. "I 
can be frustrating to b e  in a deal with 
an investor w ho has a shorter ter 
horizon o r is h and icapped  by politic 
decision-making processes."

The bottom  line is. co-invesunen 
is a little like "the Force" — tha t won 
derfi'i sou rce o f p ow e r that Luke Sky 
w alker discovers in  G eorge Lucas 
Star Wars. Like th e  Force, co-invesi 
m ent can be either o f great benefit, c 
great harm  to the u se r— dependin 
on  h ow  you app ro ach  it. And. as wit 
all sources o f power, investors mu: 
n o t forget that co-invesunent has ii 
dark  side. ❖

Steve B ergam an  a  a freelance real 
estate writer in Mesa. Arizona.
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Alaska Permanent Fund 
Real Estate Portfolio 
Direct Investments

Property

Permanent
Fund

Ownership
Number
of

Partners
Permanent
Fund

Investment

Hampton Woods 
Williamsburg Apartments 
Chatham's Mark 
Avalon Park Apartments 
Logan1s Mark
Park at Wells Branch Apts 
Amberwood Apartments 
Lemay Lake Apartments 
The Springs Apartments 
Brookstone Apartments 
Hunt' s View Apartments 
Plaza Port West 
Goldbelt Building 
Zia Vista Apartments 
Conservatory Apartments 
Tree Tops Apartments 
Tri-County Corp. Center 
Eastridge Apartments 
Royal Farms Apartments 
Bridgewater Apartments 
Overlook Apartments 
Skyler Ridge Apartments 
Innesbrook Apartments 
Villages of Forest Ridge 
MNTX Business Center 
Club at Tanasbourne 
Waterford Place Apts.
Bank of California Center 
Amador Oaks Apartments 
Siesta Key & Cedar Key 
Bristol Place Apartments 
Riverbend Apartments 
M ill Pond & Conifer Creek 
Paragon Building 
Crystal Creek Apartments 
Lakefront Apartments 
Arboretum Lakes 
37 West 57th Street 
Island Club Apartments 
Blue Ash Business Park 
Club Apartments 
Alameda Industrial Prop. 
Dallas Industrial Port. 
Frontier Building 
Westwood Place 
One Corporate Plaza 
Danada Centers 
MIW-OPUS Properties

19.6% 6 1 242 642

19 . 6% 6 1 617 407

19 . 6% 6 1 676 581

40 . 0% 2 3 444 725

19.6% 6 1 696 305

19.6% 6 1 814 652

39.4% 2 3 742 210

19 . 6% 6 1 893 550

19.6% 6 1 913 275

19 .6% 6 1 932 999

19 .6% 6 1 972 448

13 .4% 5 1 370 297

40.0% 2 4 161 831

40 . 0% 2 4 165 180

19.6% 6 2 366 938

40 . 0% 2 4 955 649

33 .3% 3 4 130 595

40 .0% 2 4 985 158

40.0% 2 5 432 099

33.3% 3 4 965 889

40.0% 2 5 973 706

40.0% 2 6 126 795

40 . 0% 2 6 349 682

33 .3% 2 5 467 086

40 . 0% 2 7 130 326

40.0% 2 7 210 300

40 . 0% 2 7 401 600

40 . 0% 2 8 014 113

39.7% 3 8 105 813

16.7% 2 3 455 269

40.0% 2 8 535 550

40.0% 2 9 505 718

40.0% 2 9 66 2 512

25.0% 2 6 513 231

40.0% 2 10 779 871

40.0% 2 11 024 930

40.0% 2 11 255 740

40.0% 2 11 441 158

40.0% 4 13 491 470

23 .7% 5 8 155 945

33.3% 2 12 363 540

40.0% 2 15 098 981
40.0% 4 15 393 732

19.0% 8 8 171 630

31.8% 2 14 141 683

40.0% 3 17 934 596

40.0% 3 18 400 000

33 .1% 4 17 940 559



Permanenc Number 
Fund of

Ownership Partners

Permanenc
Fund

Investment

49 Oakwood Mall
50 ARA Reading Center
51 Ontario Place
52 Beaverton/Redmond Tech.
53 Walnut Building
54 Fiesta Mall
55 919 North Michigan
56 Harman International
57 South Park Tower
58 University Square Mall
59 One O'Hare Center
60 Owings Mills
61 IBM's SWMD Headquarters
62 St. Louis Center
63 McKinley Mall
64 Monroeville Mall
65 1818 Market Street
66 135 East 57th Street
67 Westside Pavilion
58 Tysons Corner Center

16 .7% 
31.4% 
40 .0% 
40 .0%
38
40
40

2'

,0'

,0-

4Q.0% 
40 .0% 
2 1 . 0 %  

40 .0% 
25 .3% 
40.0% 
16.6% 
1 0 . 6 %  

17.1% 
1 6 . 1 %  

22 .7% 
12.3% 
38.0%

3
3
4 
2

3
4
3 
2 

2 

6 

6

4 
2

5 
4 
3 
7 
3 
7
6

9 , 
18,
23,
25,
24,
26, 
28, 
32, 
32, 
19, 
38,
25, 
41, 
18, 
15,
26, 
25, 
37, 
29,
145,

964.000 
785,746
960.000 
259,853 
933,348
232.300 
554,686 
014,143 
045,962 
509,524 
551,026
491.300 
416,084 
494,089 
037,838 
009,927 
724,266 
573,374 
796,506 
049,462

Cost of 100% of I n v e s t m e n t

59.784.000 
59,851,424
59.900.000 
63,149,632 
65,235,707 
65,580,750 
71,386,714 
80,035,357 
80,114,906 
93,011,894 
96,377,564
100,955,644 
103,540,209 
111,449,115 
141,363,617 
152,058,063 
159,829,672 
165,322,851 
242,186,977 
381,709,112
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M E M O R A N D U M

DATE: Dooambwr 27,1998
TO: William H. Scott Executive Director
FROM: Real Estate investment OfficerPets Joans

SUBJECT: EHiminatiaa of 40% restrietfon on real estate acquisitions

This meznarandum should bo attached to the memorandum dated Novamber IB, 1998 to tha Board of Trustees as additional Information.
The following three investment opportunities ara weampl— that wars lost by APFC during tha past throe months due to the 40% restriction on real estate acquisitions.
1. Park 227Industrial Property 

Kent, Washington
This proposal was received from the L & B Group. The proposed investment included 89 scree with 5 industrial buildings, 100% leased. The total purchase price was $26,600,000 and the initial cash an cash was 9% after fees.
After preliminary review, APFC decidsd to move forward and hired Saylor Capital to perform in-depth due diligence. AFrO waa considering 40% and 
Sfcr Public Employees Retirement Association of Colorado (PERA) was considering the remaining 60%. The due diligenca wos completed by both APFC and FZdRA and the decision was made to proceed with documentation. During this process, APFC and its attorneys could not negotiate acceptable buy-eail arrangements and wars forced into baddng out of this inrsstinsnt. PERA is proceeding to do 100%. The interesting thing on investment is that it waa presented to the APFC first, and we recommended PERA to the L 8c B Group as n potential partner.
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2. 278 Poet Street Son Francisco, CA(Retail Property on Union Square)
This proposal wae received from LaSalle Advisors. The property ia being converted to Nike Town and other upscale retail. The cash on cash is projected to be over 9% after the renovation. The total investment was $84,600,000. The same situation occurred as above and PERA is doing 100%.

3. Sequoia Station Shopping Center Redwood City, CA
This proposal waa received from TCW Realty Advisors. The total purchase price waa $33,725,000. The initial cash on cash after fees was 9.33%. The propoeal was presented to APFC toward the end of October and the seller required a closing by Deoember 16,1993. We looked at the property and were interested in proceeding. TCW was unable to locate co-investors that could close by the Deoember deadline. As a result, we lost the opportunity to consider this investment

As more institutional dollars are made available for real estate, it Is going to become more and more difficult far APFC to beoame involved in the better investments unless we can control the investment. In order to do this, we need to have the flexibility to go up to 100% an some of the smaller investment opportunities.
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Date Referred: January 14, 1994 FURTHER REFERRALS:

Date of Committee Action: ID. 1 ^ 0  ^  *-/

HE 374

REIMBURSABLE SERVICE AGREEMENT’S

The FINANCE Committee considered: 

HOUSE BELL NO. 374

"An Act relating to reimbursable service agreements and other agreements between state agencies for the 
purchase of services."
RECOMMENDATIONS: . [ I the same title
be replaced w i th _______ 0  JCD  I ] a new title

] have attached amendments(s)
J ] do pass

] do not pass
] no recommendations
] individual recommendations
] additional referral to th e ________________________________________Committee

ADOPTS: letter of Intent

ATTACHES NEW FISCAL NOTE(s): (Dept)

[ ] fiscal im pac t___________________________

APPROVES PREVIOUS:

[ ] fiscal note(s)_______

H i zero fiscal note " ~ p P  ^ [ ] zero fiscal note(s)

(Depi/Dale)
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FISCAL NOTE
STATE OF ALASKA
1994 LEGISLAITSE. SESSION

BILL N O . House Bill 374 IFINI

Revision Date: 
Title: ‘An act relating to

Sponsor:
Requestor:

r»lmhurs«bli service sqreemants...*

Dept. A ff acted:
‘ bRU:
Component:

Office of the Governor 
Management and Budget

House Rules
Budget Review

Expflnditurw/RovanuM

COMPONENT SERIAL NO.

(Thousands of Dollars)

18

OPERATING EXPENDITURES FY 95 FY 90 r FY 97 FY 98 FY 98 FYOO
PERSONAL SERVICES 
TRAVEL
CONTRACTUAL
SUPPLIES ■
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS'
TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENCITURE8

CHANOE IN REVENUES (

1002 FaderaJ Receipt*
1003 GF Match
1004 GF
1005 GF/Progrsn Receipts 
1009 GF/MHTIA
Otfiar

•
*

TOTAL 0.0 041 041 0.0 041 0.0

Estivate *f say camit year (FYS4) east: 4 0.0

POSITIONS
FULL-TIME - .
PART-TIME •
TEMPORARY

ANALYSIS: (Atteafa e separata page if necessary)

Prepared by: NmyStegls, Director' .1 , Phene: 465-4881
Division; Budget Review (J U / T -  /  da*
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(J [ ■ t r . 

Oats:
Agiocf. Offload the Qoverner
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For further dletributien information, cad the Governor's LsgiaUtiva Offiea
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* "• FISCAL NOT̂ E
STATE OF ALASKA BILL NO. HB 374

1994 LEGISLATIVE SESSION

Revision Date: ____- ______________
Title: "An Act relating to reimbursable service
agreements between state agencies ..."_____
Sponsor: Rules Comminee_______________
Requestor: House Finance    COMPONENT SERIAL

Expenditures/Revenues:

OPERATING FY 94 FY 95 FY 96 FY 97 FY 98 FY 99
PERSONAL 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & 0 0 0 0 0 0
GRANTS. CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 0 0 0 0 0 0

Department Affected: Administration
8RU: Finance____________ _
Component: Finance____________

CAPITAL

REVENUE
FUND SOURCE: 0 0 .0 ... 0 0 0

FUNDING:
1002 Federal 0 0 0 0 0 0
1003 GF Match 0. 0 0 0 0 0
1004 GF 0 0 0 0 0 0
1005 GF/Program 0 0 0 0 0 0
1006 GF/MHTIA 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0

FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

Estimate of current year (FY93) impact: jQ______

ANALYSIS: (Attach a separate page rf necessary.)

fMoO
Prepared by: Don Wanie  ,  Phone: 465-2240
Division: Finance '___________  Date:__________

Approved by Commissioner: Nancy Bear Usera I  .
Agency: Administration \ \‘ W y 1 Date: //<=?<£*/ ̂

t k
v j  v

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office

Rev 11 /92 Page 1 o f ___1_
*c;i£G93rc.!CPn
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STATE OF ALASKA
1994 LEG ISLATIVE  SESSION

FISCAL-: :' ^ E
# X BILL NO. HB 374

Revision Date: 0 2 /0 3 /9 4 ____________________________  Department A ffected: Adm in istra tion
Title: "An A ct relating to reimbursable service_________ BRU: Finance_______________________
agreements between state agencies ..."_______________ Component: Finance________________
Sponsor: Rules Committee___________________________  _____________________________________
Requestor: (H) Fin___________________________________  COMPONENT SERIAL RQ

Expenditures/Revenues:

OPERATING FY 95 FY 96 FY 97 FY 98 FY 99 FY 00
PERSONAL 0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 0 0 0 0 0 0

CAPITAL 0 0 0 ! 0 0 0

REVENUE
FUND SOURCE: 0 o ............ 0 , . . 0 .. .0 ...... 0

FUNDING:
1002 Federal 0 0 0 0 0 0
1003 GF Match 0 0 0 0 0 0
1004 GF 0 0 0 0 0 0
1005 GF/Program 0 0 0 0 0
1006 GF/MHTIA 0 0 0 u 0 0
OTHER 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0

FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

Estimate of current year (FY94) impact: _0

ANALYSIS: (Attach a separate page if necessary.)

Prepared by: Don Wame ^__________________________  Phone: 465-2240
Division: Finance__________________________________  Date: ________________________________

Approved by Commissioner: Nancv Bear U s e r a / ^ ^ ^ ^
Agency: Administration '  ^  Date:

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
For further distribution information call the Governor's Legislative Office
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LEGISLATIVE BUDGET AND AUDIT COMMITTEE 
Division of Legislative Audit

P.O. Box 113300 
Juneau, AK 99811-3300 

(907) 465-3830
M E M O R A N D U M  FAX (907) 465-2347

TO: Tiic Honorable Ronald L. Larson, Co-Chair
The Honorable Eileen MacLean, Co-Chair 
House Finance

FROM: Randy S. Welker
Legislative Auditor

DATE: January 27, 1994

RE: Reimbursable Service Agreements (RSAs) - House Bill 374

During the interim, we issued the attached audit report on the Commissioner s Office o f  the 
Department of Health and Social Services. The audit criticized the department for the 
method used to increase the appropriation for the commissioner’s office —  inappropriate use 
of RSAs.

A legal memorandum included as an appendix on page 17 of the report from the Division 
o f Legal Services stated:

It is apparent that the use o f an RSA to effectuate transfers between 
appropriations within a department, the net effect o f  which is to circumvent 
the legislature's enacted expenditure authority f o r  the department, is an abuse 
o f  the RSA system.

Reimbursable Service Agreements are a valid method for one agency to acquire services 
from another agency. A recent listing o f RSAs (attached) produced by the Office and 
Management and Budget shows in excess of $124.6 million in RSA activity to date in 
FY 94. Therefore, we believe that statutory clarification is warranted.

While we do not believe that legislation can be drafted that will prevent all inappropriate use 
o f RSAs, we do believe that clarification can be added to statute to better define the 
allowable uses o f  RSAs.



The Honorable Ronald L. Larson 
The Honorable Eileen MacLean

-2- January 27, 1994

The attached legislation provides the clarification without unduly restricting the ability of 
agencies to acquire services from one another. The bill emphasizes two basic elements of 
a valid agreement: legal authority to enter the agreement and billing for services based on 
actual costs or a cost allocation methodology approved by the Office of Management and 
Budget.

A Reimbursable Service Agreement should be just that —  a reimbursement for the actual 
cost o f  a quantifiable service actually provided.

Please contact me if you have any questions or if  I can provide additional information. 

Attachments

ALASKA STATE LEGISLATURE DIVISION OF LEGISLATIVE AUDIT



FY 94 RSA TRANSACTIONS IDENTIFIED BY REQUESTING AGENCY
AS OF JANUARY 14.1994 

(UNAUDITED)

Requestirm Department Amount

Office of the Governor $ 5,957,500
Department of Administration 7,284,300
Department of Law 4,536,300
Department of Revenue 2,362,000
Department of Education 11,396,200
Department of Health and Social Services 44,99U,600
Department of Labor 3,688,900
Department of Commerce and Economic Development 1,111,800
Department of Military and Veterans Affairs 2,193,600
Department of Natural Resources 3,557,800
Department of Fish and Game 2,968,400
Department of Public Safety 3,118,000
Department of Environmental Conservation 2,910,800
Department of Corrections 5,631,600
Department of Community and Regional Affairs 2,182,200
Department of Transportation and Public Facilities 20,137,900
Ombudsman 3,300
Legislative Affairs 107,100
Division of Legislative Finance 5,100
Division of Legislative Audit 2,400
Alaska Court System 98,100
University of Alaska 401,600

TOTAL 1NTER/1NTRA-DEPARTMENTAL RSAs $124,645,500

ALASKA STATE LEGISLATURE DIVISION OF LEGISLATIVE AuDIT



RSA REPORTS LEGEND

The significant parts of the RSA report are:

REQ  ADN - identifies the requesting agency (see below)
SVC ADN - identifies the servicing agency (see below)
TY PE  - identifies the type of transaction (Type 5 - RSA)
D ESC R IPT IO N  - briefly describes the purpose o f the transaction 
$ AM OUNT - indicates the amount o f  the RSA or transaction 
DATE 3N - indicates the date the document was received by OMB 
DATE OU T - indicates the date the RSA or transaction was approved by OMB

The first digit listed under REQ  ADN or SVC ADN indicate the department requesting a 
good or service and the department providing/performing the good or service. Each digit 
identifies a unique department, which are:

First Dijjit(s) Department

1 Office of Governor
2 Department of Administration
3 Department of Law
4 Department of Revenue
5 Department of Education
6 Department of Health and Social Services
7 Department of Labor
8 Department of Commerce and Economic Development
9 Department of Military and Veterans Affairs
10 Department of Natural Resources
11 Department of Fish and Game
12 Department of Public Safety
18 Department of Environmental Conservation
20 Department of Corrections
21 Department of Community and Regional Affairs
25 Department of Transportation and Public Facilities
30 Ombudsman
31 Legislative Affairs Agency
32 Legislative Finance
33 Legislative Audit
41 Alaska Court System
45 University of Alaska

ALASKA STATE LEGISLATURE DIVISION OF LEGISLATIVE AUDIT



For example, reviewing a TY PE  5 transaction identified as:

SVC ADN REQ  ADN
2-4-6053 11-4-5030

indicates an inter-clepartmental RSA between the Department o f  Administration and 
Department of Fish and Game

or 18-4-0095 18-4-0096
indicates an intra-departmental RSA within the Department of Environmental 
Conservation

The second digit “4” indicates the RSA or other transaction was processed in FY 94 and the
remaining digits are the number assigned to the transaction by the individual departments.

ALASKA STATE LEGISLATURE DIVISION OF LEGISLATIVE AUDIT



Page 1 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH » SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

1-4-0001 7-4-0040 725474 8 0 336 5 R~ d is tr ic tin g  Support , Reapportionment Plan 2.6 07/12/93 08/03/93 22
1-4-0003 2-4-0002 0 0 0 0 5 FY 94 Insurance 12.2 07/02/93 07/16/93 14
•.-4-0004 8-4-0008 0 0 0 801 5 FY94 ACMP Development & Implementation 8.0 07/12/93 08/03/93 22
1-4-0005 ';25-4-6694 753871 1 0 0 5 FY94 Alaska Coastal Mgmt. Program Development & Inplement. 3.0 11/15/93 11/26/93 11
1-4-0006 18-4-0003 0 0 0 0 5 FY94 ACHP Mon ito ring & Compliance 90.0 07/22/93 08/03/93 12
1-4-0007 18-4-0004 0 0 0 0 5 FY94 ACMP Development & Implementation 67.5 07/22/93 08/03/93 12
1-4-0008 21-4-0013 0 0 0 0 5 FY94 ACMP D is t r ic t  Section 309 F inanc ia l Assistance 29.5 07/21/93 08/05/93 15
1-4-0009 21-4-0014 0 0 0 0 5 FY94 ACMP Sect 306 D is t r ic t  F inanc ia l Asssitance 1,075.0 07/21/93 08/02/93 12
1-4-0010 11-4-5012 0 0 0 0 5 FY 94 ACMP Development & Implementation 86.9 08/30/93 09/03/93 4
1-4-0011 11-4-5011 0 0 0 0 5 FY 94 ACMP Section 309 P ro jec t 76.5 08/30/93 09/03/93 4
1-4-0012 11-4-5013 0 0 0 0 5 FY 94 ACMP Secion 309 P ro jec t Kenai R iver 76.1 08/30/93 09/03/93 4
1-4-0013 10-4-0576 0 0 0 0 5 ACMP Mon ito ring & Compliance 103.8 08/06/93 08/13/93 7
1-4-0014 10-4-0577 0 0 0 0 5 FY 94 ACMP Developnent & Implementation 53.6 08/06/93 08/13/93 7
1-4-0015 10-4-0578 0 0 0 0 5 ACMP Section 309 P ro jec t 56.7 08/06/93 08/13/93 7
1-4-0019 2-4-6043 741770 25 0 0 5 FY 94 Telecommunication Services 49.0 09/10/93 09/22/93 12
1-4-0020 1-4-0020 731728 * 0 0 5 AK Human Rela tions Commission fo r  teleconferences (4) 15.0 08/09/93 08/17/93 8
1-4-0021 11-4-5014 0 0 0 0 5 FY 94 ACMP Monitoring and Compliance 70.7 08/30/93 09/03/93 4
1-4-0022 3-4-0020 741053 3 0 0 5 FY 94 ACMP Development & Implementation 90.0 09/09/93 09/13/93 4
1-4-0023 5-4-0585 734353 26 0 0 5 Micrographic se rv ices fo r  FY 94 6.0 08/24/r 3 09/16/93 23
1-4-002S 45-4-0047 0 0 0 0 5 Univ o f AK Fairbanks, ADA P ro jec ts 30.0 09/09/93 09/22/93 13
1-4-0026 45-4-0048 0 0 0 0 5 U o f Ak Anchorage ADA P ro jec ts 390.0 09/02/93 09/20/93 18
1-4-0027 45-4-0044 0 0 0 0 5 UASE ADA P ro jec ts 290.0 08/31/93 09/16/93 16
1-4-0028 45-4-0045 0 0 0 0 5 P o llu tio n  C red it Trading Analysis 10.0 09/03/93 09/20/93 17
1-4-0029 7-4-0860 740189 1 0 336 5 E le c tio n  Mapping 111.2 09/21/93 10/07/93 16
1-4-0030 11-4-5035 746745 1 0 0 5 ADA Projects-Comply 422.8 09/30/93 10/13/93 13
1-4-0031 25-4-1067 745042 1 0 0 5 ADA Compliance - S ta te owned F a c i l i t ie s 2,267.2 09/27/93 / / -150097
1-4-0032 1-4-0032 744577 1 0 0 5 Yukon R iver Fish Transport 50.0 09/23/93 09/27/93 4
1-4-0033 4-4-0223 0 0 0 0 5 V o te r's  R eg is tra tion  w ith  PFD bookle t 16.0 09/28/93 10/06/93 8
1-4 0034 21-4-0045 0 0 0 0 5 ACMP Development and Implementation 116.1 10/01/93 10/13/93 12
1-4-0135 21-4-0034 740807 1 0 0 5 Chugiak/Eagle R iver A rc t ic  W inter Games Host Society 18.8 09/29/93 10/14/93 15
1-4-0C36 21-4-0029 0 0 0 0 5 FY94 Alaska Coastal Mgmt. Program (ACMP) 32.2 10/21/93 10/28/93 7
1-4-0037 25-4-1079 748322 4 0 0 5 ADA p ro je c t a rc h ite c tu ra l survey 100.0 10/19/93 11/16/93 28
1-4-0038 18-4-0083 747903 1 0 0 5 Washington D.C. Lobbyist Services 60.0 10/05/93 10/15/93 10
1-4-0039 5-4-0563 753167 9 0 0 5 Records Center Storage 8.9 11/04/93 11/15/93 11
1-4-0041 25-4-3282 755342 1 0 0 5 Governor's O ffic e  Relocation 10.0 11/15/93 11/16/93 1
1-4-0042 18-4-0113 0 0 0 0 5 Alaska Coastal Mgnrt. Program - Nonpoint P o llu t io n  Control 18.0 11/16/93 11/26/93 10
1-4-0044 5-4-0712 765067 29 0 0 5 1993 STATUTE SUPPLEMENTS 6.7 12/21/93 / / -150182
1-4-0046 2-4-0262 768776 19 0 0 5 COST OF LIVING DIFFERENTIAL INVESTIGATION (COLD) 10.0 01/13/94 / / -150205



REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters)

0 0 5  Nome Benthic FY 94 monitoring

0 1473

Page 2 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

1-4-0807 45-4-0015

54-6-1683 **-»-**** 12684186 137
Sun

$ AMOUNT DATE IN DATE OUT NUM DAYS 

17.5 07/29/93 08/30/93 32

5,957.5 -450049

Number o f Observations: 39



Page 3 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ C0HP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

2-4-0001 20-4-2025 745637 1 0 0 5 Ketchikan Pioneer Home Pharmaceutical Products 7.5 09/30/93 10/15/93 15
2-4-0026 45-4-0008 0 0 0 0 5 F il in g  Support fo r  the Anchorage F ie ld  O ffice 5.4 07/21/93 08/05/93 15
2-4-0031 2-4-0032 0 0 0 0 5 Word Processing serv ices fo r  PIC 10.5 08/05/93 08/13/93 8
2-4-0037 25-4-3696 746243 1 0 0 5 C e ilin g  and f lo o r  t i l e  repa irs  Ketchikan P ioneer's Home 82.0 10/08/93 10/15/93 7
2-4- 0038 25-4-1030 729951 19 0 0 5 Domestic Water System fo r  Palmer Pioneers Heme 626.3 08/20/93 08/24/93 4
2-4-0039 25-4-3698 746239 1 0 0 5 E x te r io r window co rre c tion s S itka  P ioneers' Home 114.0 10/08/93 10/15/93 7
2-4-0040 25-4-3697 746228 1 0 0 5 Replace carpets and wainscots S itka  Pioneers' Home 125.0 10/08/93 10/15/93 7
2-4-0041 25-4-2031 727814 5 0 0 5 Replace Generator Fuel Tanks 70.0 08/02/93 08/05/93 3
2-4-0042 25-4-1031 729951 25 0 0 5 Main En try Canopy and Repairs 290.0 08/30/93 09/13/93 14
2-4-0043 25-4-1032 729951 18 0 0 5 E levator Repairs 60.0 08/20/93 08/24/93 4
-4-0044 25-4-1033 729951 24 0 0 5 Generator and Fuel Tank repa irs  in  Anch Pioneers Home 55.0 08/30/93 09/13/93 14

2-4-0045 25-4-3703 0 0 0 0 5 A t t ic  and Fuel Tank Repairs 24.0 11/23/93 11/30/93 7
2-4-0048 5-4-0547 728528 13 0 0 5 S a te l l i te  In te rconnection Planning 18.8 08/02/93 12/21/93 141
2-4-0059 3-4-0017 741053 5 0 0 5 FY 94 To rt Defense Legal Services 1,734.0 09/09/93 09/13/93 4
2-4-0061 25-4-3689 725464 1 0 0 5 S itka  Pioneer Home P lurb ing System repa irs 1.1 07/26/93 08/03/93 8
2-4-0075 6-4-0180 0 0 0 0 5 NUTRITION CONSULTATION FOR OAC NUTRITION GRANTEES 7.0 12/08/93 12/31/93 23
2-4-0076 2-4-0512 733147 O 0 0 5 FY 94 Rental Costs fo r  Admin Services 64.8 08/13/93 08/23/93 10
2-4-0083 5-4-0586 741056 27 0 0 5 M icrographic Services 19.5 09/13/93 09/22/93 9
2-4-0084 25-4-7205 74176 1 0 0 5 M/V LECONTE GENERATOR 300.0 10/01/93 10/06/93 5
2-4-0093 45-4-0063 0 0 0 0 5 Grant fo r  KUAC FM & TV 442.3 09/21/93 10/06/93 15
2-4-0095 2-4-6044 0 0 0 0 5 FY 94 Telecommunication Services 53.2 09/09/93 09/13/93 4
2-4-0096 3-4-0028 0 0 0 0 5 Continue Expert Outside Legal Counsel to  Advise and Represent Sta 0.0 09/13/93 01/06/9": 115
2-4-0097 3-4-0036 745520 1 0 0 5 S tate V Marsh & McLennan-expert ou ts ide legal counsel 10.0 09/24/93 10/06/93 12
2-4-0101 3-4-0018 741053 6 0 0 5 FY 94 Retirement & B ene fits Legal Services 95.2 09/09/93 09/13/93 4
2-4-0112 45-4-0068 0 0 0 0 5 Enploy 3 sen iors as o f f ic e  aides - Tanana V a lley 28.1 09/23/93 10/13/93 20
2-4-0113 45-4-0067 0 0 0 0 5 Aides a t the Experimental S ta tio n  (Seniors) 28.0 09/23/93 10/13/93 20
2-4-0126 5-4-0568 746103 25 0 0 5 Records Center Storage 27.7 10/01/93 10/20/93 19
2-4-0128 2-4-0129 745199 11 0 0 5 C le r ic a l Support 90.0 09/30/93 / / -150100
2-4-0132 2-4-0131 0 0 0 0 5 FY94 A d n in is tra tiv e  support serv ices 9.7 10/12/93 10/20/93 8
2-4-0140 2-4-0142 745199 22 0 0 5 Representation w ith  GAPPA 30.0 10/01/93 10/20/93 19
2-4-0141 6-4-0102 741440 1 0 0 5 Analys is o f Health Care Reform Proposals 16.5 09/30/93 10/15/93 15
2-4-0152 3-4-0055 752950 5 0 0 5 Legal Representation w itt. uAPPA 1,195.0 10/27/93 12/06/93 40
2-4-0200 25-4-3287 0 0 0 0 5 Ethernet w ire in s ta l la t io n 4.6 11/23/93 12/06/93 13
2-4-0218 2-4-0219 760605 9 0 0 5 ADMINISTRATIVE SUPPORT SERVICES 9.7 12/02/93 12/28/93 26
2-4-0222 2-4-0223 760605 25 0 0 5 FY94 ADMINISTRATIVE SUPPORT SERVICES 4.0 12/07/93 12/28/93 21
2-4-0224 1-4-0822 764479 1 0 0 5 LONGEVITY BONUS FILM 3.0 12/14/93 12/21/93 7
2-4-0228 3-4-0085 767156 12 0 0 5 JOHN KENNETH PEEL ET AL V. STATE OF ALASKA ET AL 200.0 12/29/93 01/06/94 8
2-4-0229 3-4-0087 767156 13 0 0 5 THEODORE P. TH0MA V. WALTER J. HICKEL 100.0 12/29/93 01/06/94 8



Page 4 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

2-4-0231 25-4-2090 767739 1 0 0 5 FRONT ENTRANCE FLOOR COVERING AND BATHROOM MODIFICATIONS 415.0 01/04/94 / / -150196
2-4-0232 25-4-3P3 0 0 0 0 5 INTERIOR REPAIR AND REFINISHING (PJ 71406) 82.0 12/22/93 / / -150183
2-4-0233 25-4-3301 0 0 0 0 5 ABOVE CEILING ELECTRICAL CONDUIT 25.0 01/13/94 / / -150205
2-4-0235 5-4-0713 768839 9 0 0 5 1993 STATUTE SUPPLEMENTS 15.5 01/10/94 / / -150202
2-4-0238 ’•'2-4-0548 766670 2 0 0 5 FY94 RENTAL COSTS 74.9 12/22/93 / / -150183
2-4-0240 2-4-0241 764906 6 0 0 5 INJURED STATE WORKER PROGRAM 37.3 12/27/93 / / -150188
2-4-0258 2-4-0259 768776 15 0 0 5 WORD PROCESSING SUPPORT 10.8 01/10/94 / / -150202
2-4-0260 2-4-0261 768776 16 0 0 5 MANAGEMENT & CLERICAL SUPPORT DOA DIVISION 63.2 01/10/94 / / -150202
2-4-0501 2-4-0025 0 0 0 0 5 FY 94 Word Processign Services 5.5 06/29/93 07/08/93 9
2-4-0502 2-4-0029 722992 6 0 0 5 FY 94 Support Services 24.0 07/12/93 07/16/93 4
2-4-0503 2-4-0030 722992 9 0 0 5 FY94 Lease Cost Reductions 38.5 07/12/93 07/16/93 4
2-4-0504 3-4-0023 741053 10 0 0 5 F ro n tie r B u ild ing  Lease Negotia tions 10.0 09/09/93 09/13/93 4
2-4-0505 25-4-1038 729951 16 0 0 5 Anchorage Warehouse heat 58.0 08/20/93 08/24/93 4
2-4-0509 25-4-3260 73655 1 0 0 5 Court Plaza Bu ild ing  Operating Costs 150.0 09/09/93 09/29/93 20
2-4-0510 25-4-3261 736355 2 0 0 5 Court Plaza Bu ild ing  Space Planning WITHDRAWN 25.0 09/09/93 12/28/93 110
2-4-0511 12-4-0057 743074 1 0 0 5 FY94 Remaining lease costs fo r  Homer Lease 4.7 09/21/93 09/27/93 6
2-4-0518 3-4-0072 757048 11 0 0 5 DEC Lab Claims Settlement 32.5 11/12/93 12/06/93 24
2-4-0530 25-4-3275 736355 1 0 0 5 Juneau Court Plaza Bldg. Maintenance & Operating costs 48.0 10/12/93 10/20/93 8
2-4-0531 3-4-0052 749742 15 0 0 5 F ron tie r B u ild ing  Lease nego tia tio ns 20.0 10/14/93 10/25/93 11
2-4-0536 3-4-0071 757048 10 0 0 5 Court Plaza B u ild ing  Legal Counsel 10.0 11/12/93 12/22/93 40
2-4-0539 25-4-3290 761176 1 0 0 5 JUNEAU-COURT PLAZA BUILDING MAINTENANCE & OPERATING COSTS 150.0 12/06/93 12/21/93 15
2-4-1003 25-4-1087 761786 1 0 0 5 EXTERIOR FACILITY MAINTENANCE 6.5 12/06/93 12/21/93 15
2-4-6081 2-4-0257 768776 14 0 0 5 ISF ACCOUNTING 16.0 01/10/94 / / -150202

**_*_**** 33780563 426 0 0 7,284.3 -1500910
Sun

Nuiber o f Observations: 61



Page 3 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY i« .*D?J (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ it REQ COMP it SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

3-4-0010 3-4-0011 0 0 0 0 5 FY94 O il and Gas Special P ro jec ts 3,116.3 08/13/93 08/23/93 10
3-4-0013 3-4-0012 0 0 0 0 5 New P os itio n  fo r  Federal L i t ig a t io n  - Legal Sec I u.O 08/02/93 08/13/93 11
3-4-0015 3-4-0014 741053 19 0 0 5 Microcomputer Maintenance Services 56.7 09/09/93 09/10/93 1
3-4-0027 10-4-0585 743399 1 0 0 5 1993 Reapportionment Plan Maps 8.8 09/16/93 09/22/93 6
3-4-0030 •12-4-0065 744293 1 0 0 5 Welfare Fraud Support 97.2 09/23/93 09/27/93 4
3-4-0031 11-4-5008 74211 1 0 0 5 Support fo r  lawsu its and lega l c o n f l ic ts 100.0 09/22/93 / / -150092
3-4-0032 5-4-0567 742683 2 0 0 5 Records Center Storage 34.2 09/20/93 10/25/93 35
3-4-0034 1-4-0816 748614 3 0 0 5 D iv is io n  o f E lec tions Outside Counsel - Recall L i t . 5.0 11/03/93 11/04/93 1
3-4-0035 2-4-6045 741770 44 0 0 5 FY94 Teleconmunication Services 72.8 09/28/93 10/06/93 8
3-4-0058 12-4-0069 0 0 0 0 5 Permanent Find executions support 43.4 10/27/93 10/28/93 1
3-4-0061 2-4-0196 0 0 0 0 5 Pro ra ta  support o f Inter-agency funded labor r e l .  svcs. 891.0 11/05/93 11/15/93 10
3-4-0079 1-4-0818 756870 1 0 0 5 Recall l i t ig a t io n  - D iv . o f E lec tions Outside Counsel 10.0 11/30/93 12/09/93 9
3-4-0080 1-4-0820 762898 4 0 0 5 DIVISION OF ELECTIONS OUTSIDE COUNCIL RECALL LITIGATION 13.0 12/13/93 12/15/93 2
3-4-0088 5-4-0721 768839 11 0 0 5 1993 STATUTE SUPPLEMENTS 76.1 01/10/94 / / -150202
3-4-0089 2-4-0552 770319 12 0 0 5 FY94 UNBUOGETED LEASE RENTAL COSTS, JUNEAU, AK 11.8 01/11/94 / / -150203

d .n . r u D ? 79-1-6299 7594949
Sun

99

Number o f Observations: 15

4,536.3 -450399



Page 6 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REO ADN SVC ADN BATCH # SEQ # REQ COMP # svc comp a TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

4-2-0241 11-2-0147 0 0 1009 0 5 ASTF Grant Agreement 73.8 10/08/91 10/15/91 7
4-4-0201 7-4-0120 0 0 0 1807 5 Ch ild Support Assistance 55.2 07/28/93 07/30/93
4-4-0205 4-4-0203 0 0 0 0 5 IA Funding supporting the O il & Gas tax case hearing sec tion 89.1 09/15/93 09/22/93 7
4-4-0204 4-4-0204 0 0 0 0 5 Ih Receipts fo r  personal serv ices fund ing support 244.5 09/15/93 09/22/93 7
4-4-0205 ’•'4-4-0205 0 0 0 0 5 IA rece ip ts  fo r  PFD Formal Hearing Section 190.0 09/15/93 09/22/93 7
4-4-0206 4-4-0206 0 0 0 0 5 IA rece ip ts  fo r  personal serv ices funding support 20.0 09/15/93 09/22/93 7
4-4-0207 4-4-0207 0 0 0 0 5 IA rece ip ts  fo r  personal serv ices funding support 20.0 09/15/93 09/22/93 7
4-4-0208 4-4-0208 0 0 0 0 5 IA rece ip ts  fo r  personal serv ices funding support 61.0 09/15/93 09/22/93 7
4-4-0209 3-4-0022 0 0 0 0 5 FY 94 Permanent Fund Corp Legal Services 100.8 09/09/93 09/13/93 4
4-4-0210 2-4-6021 0 0 0 0 5 Professional Image Technology Analysis 13.8 08/13/93 08/20/93 7
4-4-0211 5-4-0541 723956 59 0 0 5 L ink ing Math & Science Through Graphic C a lcu la to rs Grant 5.6 07/21/93 09/13/93 54
4-4-0212 2-4-6063 7417700 49 0 0 5 FY94 Teleconmunication Services 6.0 10/04/93 10/13/93 9
4-4-0214 2-4-0098 740290 10 0 0 5 FY 94 AK Permanent Fund Mai lou ts 13.8 09/09/93 09/13/93 4
4-4-0215 21-4-0064 742520 1 0 0 5 SUPPORT SVCS FOR AHFC RURAL HOUSING DIV COLLOCATED W/ DCRA 49.8 12/22/93 / / -150183
4-4-0216 7-4-0810 0 n 0 336 5 Housing Market and Demographic In fo rm ation 210.0 09/13/93 09/22/93 9
4-4-0217 45-4-0016 0 0 0 0 5 Heating Fuel Survey and Weatherization Program Evalua tion 30.0 09/13/93 / / -150083
4-4-0220 5-4-0584 742683 37 0 0 5 M icrographic Services FY 94 4.0 09/23/93 10/13/93 20
4-4-0221 3-4-0038 745520 4 0 0 5 Permanent Fund Investment Counsel Services 225.0 09/24/93 09/28/93 4
4-4-0222 3-4-0029 0 0 0 0 5 Provide fo r  continued expert lega l counsel to  advise ASTF's Board 0.0 09/13/93 / / -150083
4-4-0226 2-4-6064 741770 39 0 0 5 FY94 Teleconmunication Services 35.0 09/15/93 10/06/93 21
4-4-0227 7-4-0880 740907 1 0 336 5 S h if t and Share Analysis 8.8 09/21/93 09/28/93 7
4-4-0229 3-4-0040 0 0 0 0 5 Jud ic ia l Foreclosure Legal Services-Extend RSA 0.0 09/23/93 / / -150093
4-4-0230 3-4-0049 749742 14 0 0 5 FY94 C haritab le Gaming Legal Services 18.0 10/14/93 10/20/93 6
4-4-0232 21-4-0067 0 0 0 0 5 E x tr a - te r r i to r ia l Fish Tax Sharing Program 675.6 10/29/93 12/23/93 55
4-4-0233 25-4-1077 748322 2 0 0 S Thermally mod ified sand (TMS) 17.5 10/19/93 11/15/93 27
4-4-0235 1-4-0814 748614 1 0 0 5 FY94 Media Center se rv ices 30.0 10/14/93 11/26/93 43
4-4-0236 2-4-0201 0 0 0 0 5 Pro ra ta  support o f In te r Agency funded labor r e l .  svc. 1.8 11/08/93 11/15/93 7
4-4-0238 45-4-0078 0 0 0 0 5 Update work on basic sectors o f Alaska economy 6.0 10/27/93 / / -150127
4-4-0239 5-4-0566 753167 4 0 0 5 Records Center Storage 8.7 10/29/93 11/13/93 17
4-4-0240 4-4-0240 0 0 0 0 5 Realize interagency funding fo r  o i l  & gas tax hearings RETURNED -89.1 11/10/93 / / -150141
4-4-0241 4-4-0241 0 0 0 0 5 Interagency support RETURNED -244.5 11/10/93 / / -150141
4-4-0242 4-4-0242 0 0 0 0 5 Realize interagency funding fo r  PFD formal hearing sec tion -190.0 11/09/93 / / -150140
4-4-0242 4-4-0242 0 0 0 0 5 Realize interagency funding fo r  PFD formal hearing sec tion -190.0 11/09/93 / / -150140
4-4-0243 4-4-0243 0 0 0 G 5 Realize interagency funding fo r  o i l  & gas tax hearings 89.1 11/09/93 / / -150140
4-4-0244 4-4-0244 0 0 0 0 5 Interagency support 244.5 11/09/93 / / -150140
4-4-0245 4-4-0245 0 0 0 0 5 Realize Interagency Funding fo r PFD Formal Hearing Section 190.0 11/09/93 / / -150140
4-4-0246 2-4-0540 759600 1 0 0 5 Unbudgeted lease ren ta l costs, Anchorage 46.8 11/23/93 12/06/93 13
4-4-0247 3-4-0067 757048 6 0 0 5 FY94 AHFC Legal Services 215.2 11/10/93 11/15/93 5



Page 7 o f FY94 RSA PROCESSING LOG, 

REQ ADN SVC ADN BATCH # SEQ #

BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT

4-4-0248 3-4-0068 757048 7 0 O 5 Legal Services 49.0 11/12/93 12/06/93
4-4-0249 8-4-0067 756605 3 0 801 5 FAIRBANKS CLERICAL SUPPORT AND OFFICE OPERATING COSTS 3.3 12/07/93 12/16/94
4-4-0251 45-4-0132 0 0 0 0 3 PHASE I EVALUATION PROJECT 23.9 12/20/93 / /

Sun
*.**** 18625492 238 1009 3280 2,362.0

24
374

-150181

-1950971

Nuiber o f Observations: 41



Page 8 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH « SEQ # REQ COMP U SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

5-3-4068 45-3-0467 0 0 0 0 5 R ehab ilita t io n  Spec. T ra in ing 24.9 10/20/93 10/25/93 5
5-4-0014 6-4-0071 0 0 0 0 5 Supported Employment Grant fo r  Cmty Based Projects/Rural 66.7 08/23/93 09/16/93 24
5-4-0509 45-4-0026 0 0 0 0 5 AK P ro je c t: Extended Masters Degree in  Speech 8.0 08/05/93 09/16/93 42
5-4-0511 45-4-0025 0 0 0 0 5 Sunner In s t i tu te  fo r  M iddle & High School Math Teachers 10.1 08/05/93 09/16/93 42
5-4-0514 45-4-0009 0 0 0 0 5 FY 93 Primary In s t i tu te  fo r  M igrant Education 22.0 07/21/93 08/06/93 16
5-4-0515 5-4-0515 723956 38 0 0 5 FY94 Charge Back fo r  Adm in is tra tive Services - Mt Edgecombe 22.0 07/20/93 08/09/93 20
5-4-0518 5-4-0518 730038 59 0 0 5 FY 94 Charge Back fo r  Executive A dm in is tra tion 9.2 08/11/93 09/16/93 36
5-4-0519 5-4-0519 768839 18 0 0 5 FY94 CHARGEBACK FOR EXECUTIVE ADMINISTRATION 15.0 01/10/94 / / -150202
5-4-0520 5-4-0520 742683 31 0 0 5 Fy 94 Charge back fo r  Executive A d n in is tra tio n 10.8 09/23/93 10/06/93 13
5-4-0522 5-4-0522 725473 18 0 0 5 FY94 Charge Back fo r Executive A dm in is tra tion 11.5 07/23/93 08/09/93 17
5-4-0523 5-4-0523 725473 6 0 0 5 FY94 Charge Back fo r  Executive A d n in is tra tio n 7.0 07/23/93 08/09/93 17
'-4-0524 5-4-0524 725473 15 0 0 5 FY 94 Charge Back fo r  A dm in is tra tive  Services 2.5 07/23/93 08/09/93 17
5-4-0525 5-4-0525 730038 5 0 0 5 FY 94 Charge Back fo r  A d n in is tra tiv e  Service 30.0 08/10/93 09/13/93 34
5-4-0527 5-4-0527 757623 29 0 0 5 CHARGE 3ACK FOR ADMINISTRATIVE SERVICES 124.3 11/24/93 12/21/93 27
5-4-0528 5-4-0528 723956 49 0 0 5 FY 94 Charge Back fo r  Admin Services fo r  L ib ra r ie s , Arch 27.7 07/20/93 08/09/93 20
5-4-0529 5-4-0529 723956 36 0 0 5 FY94 Charge Back fo r A dm in is tra tive  Services 2.0 07/20/93 08/09/93 20
5-4-0530 5-4-0530 768839 20 0 0 5 FY94 CHARGEBACK FOR ADMINISTRATIVE SERVICES 90.8 01/10/94 / / -150202
5-4-0531 5-4-C531 730038 56 0 0 5 FY 94 Charge Back fo r  Admin Services 130.0 08/11/93 09/16/93 36
5-4-0533 5-4-0533 725473 24 0 0 5 Vocationa l.Education , OCR Data C o lle c tio n 23.0 07/23/93 08/09/93 17
5-4-0536 5-4-0536 723956 54 0 0 5 Mt Edgecunbe School In s tru c tio n  Costs 1,726.3 07/20/93 08/09/93 20
5-4-0537 45-4-0098 0 0 0 0 5 Class S ize Research 135.0 10/29/93 10/29/93 0
5-4-0540 5-4-0540 725473 21 0 0 5 AKCIS Technical assistance and m a te ria ls development 20.0 07/23/93 09/10/93 49
5-4-0544 45-4-0056 0 0 0 0 5 Co-coordination se rv ices fo r Alaska Geographic A llia n ce 7.0 09/20/93 10/06/93 16
5-4-0545 45-4-0037 0 0 0 0 5 Rural Alaska Health In fo rm ation Access P ro jec t 24.7 08/20/93 09/10/93 21
5-4-0552 5-4-0552 725473 50 0 0 5 Centra lized Correspondence Study funding 3,093.9 07/28/93 08/09/93 12
5-4-0558 25-4-3692 743010 1 0 0 5 Museum Heat/Vent/Air Con CIP 500.0 09/30/93 10/05/93 5
5-4-0569 5-4-0569 746103 42 0 0 5 Records center storage 3.1 10/12/93 10/25/93 13
5-4-0570 45-4-0036 0 0 0 0 5 Teleconferences to r  QDATA fo r  FY 94 5.0 08/17/93 09/10/93 24
5-4-0571 25-4-3262 736355 3 0 0 5 S ta te L ib ra ry  Expansion Study 8.0 09/09/93 09/16/93 7
5-4-0572 12-4-0051 0 0 0 0 5 Teacher C e r t i f ic a t io n  Background Check 118.7 08/25/93 09/16/93 22
5-4-0574 3-4-0024 757048 1 0 0 5 FY94 PTPC Legal Services 15.0 11/10/93 11/26/93 16
5-4-0580 5-4-0580 742683 28 0 0 5 Alaska 2000, Standards and Assessment 165.0 09/23/93 10/06/93 13
5-4-0581 5-4-0581 730038 61 0 0 5 Chapter I Handicapped, PL 89-313 2.5 08/13/93 09/16/93 34
5-4-0582 45-4-0062 0 0 0 0 5 L ib ra ry  Services Bethel Area 17.7 09/20/93 10/<5/93 25
5-4-0595 5-4-0595 732285 34 0 0 5 Food and N u tr i t io n  Interagency Chargeback 45.0 08/17/93 09/10/93 24
5-4-0597 7-4-0950 744099 2 0 336 5 Alaska Occupational In fo rm ation Data Base 10.0 09/27/93 10/07/93 10
5-4-0599 5-4-0599 734353 3 0 0 5 M igrant Education Supplementary Services 40.0 08/20/93 09/15/93 26
5-4-0606 6-4-0117 747887 1 0 0 5 Ch ild n u t r i t io n  programs 300.5 10/08/93 10/25/93 17



Page 9 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN 3ATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) i  AMOUNT DATE IN DATE OUT NUM DAYS

0607 45-4-0057 0 0 0 0 5 Provide career development & T ra in ing to  low income women and min 20.1 09/15/93 12/21/93 97
0608 45-4-0052 0 0 0 0 5 Basic T u to r ia l s k i l l s  to  women & M in o r it ie s 18.1 09/15/93 12/20/93 96
0609 45-4-0053 0 0 0 0 5 Provide Services to  s in g le  parents and d isp laced homemakers 23.5 09/15/93 09/20/93 5
0610 45-4-0054 0 0 0 0 5 A rtic u la te d  Tech Prep Program In te r io r  Alaska 65.5 09/15/93 09/20/93 5
0611 45-4-0060 0 0 0 0 5 Rural D e live ry  o f A v ia tio n  Maintenance Tech 104.5 09/15/93 09/20/93 5
0612 45-4-0059 0 0 0 0 5 Provide T ra in ing in  business management to  adu lts  in  S. Kenai 84.0 09/15/93 09/20/93 5
0613 5-4-0613 737237 39 0 0 5 O ffic e  Occupations 42.2 08/30/93 10/06/93 37
0615 45-4-0055 0 0 0 0 5 Provide ABE,GED,ESL to  adu lts  in  Lower Kuskokwim Region 165.0 09/15/93 10/06/93 21
0616 45-4-0058 0 0 0 0 5 Provide ABE,GED,ESL and e n p lo y a b ility  s k i l l s  to  adu lts  in  Kodiak 85.0 09/15/93 09/20/93 5
0617 45-4-0050 0 0 0 0 5 Provide ABE, ESL, GED, L ite ra c y  and Em p loyab ility  S k i l ls  to  adu lt 40.0 09/13/93 09/20/93 7
0618 45-4-0064 0 0 0 0 5 ABE to  Adu lts in  B r is to l Bay Region 70.0 09/20/93 10/06/93 16
0620 45-4-0105 0 0 0 0 5 ABE - Adu lt Basic Education 250.0 10/20/93 11/19/93 30
0621 45-4-0071 0 0 0 0 5 Adult Basic Education - Prince W illiam  Sourd 86.0 09/23/93 10/07/93 14
0622 5-4-0622 738929 43 0 0 5 Provide ABE,GED, E S L ,lite ra cy , l i f e  s k i l l s ,  and em p loyab ility  sk i 40.0 09/13/93 09/20/93 7
0625 45-4-0073 0 0 0 0 5 Adult Basic Education - Kenai 70.0 09/23/93 10/07/93 14
0626 20-4-2032 0 0 0 0 5 S tate operated neglected & delinquen t problems 10.7 10/19/93 11/16/93 28
0627 5-4-0627 738929 46 0 0 5 Ch ild N u tr it io n  Services 58.0 09/09/93 09/30/93 21
0628 25-4-3270 746025 1 0 0 5 SE Region, Maintenance & opera tions; F a c i l i t ie s 20.1 10/19/93 11/15/93 27
0629 5-4-0629 738929 38 0 0 5 M igrant Education - PASS 147.6 09/09/93 09/20/93 11
0630 2-4-6046 741770 27 0 0 5 FY 94 Teleconmunication Services 82.0 09/14/93 09/22/93 8
0631 45-4-0106 0 0 0 0 5 Surmer In s t, fo r  Middle & H.S. Teachers o f Mathematics 10.1 10/22/93 11/17/93 26
0636 45-4-0076 0 0 0 0 5 Carnegie Program-continue implementation 12.4 09/29/93 11/16/93 48
0637 45-4-0107 0 0 0 0 5 ABE - Adu lt Basic Education/JOBS 55.5 10/29/93 10/29/93 0
0638 45-4-0094 0 0 0 0 5 ABE - Jobs Program 17.0 10/14/93 10/29/93 15
0639 7-4-1010 0 0 0 1807 5 AKC1S T ra in ing in  ru ra l areas 10.0 10/04/93 10/08/93 4
0640 6-4-0137 0 0 0 0 5 Alaska youth in i t i a t i v e 619.0 10/08/93 10/25/93 17
0641 5-4-0641 746103 28 0 0 5 Capita l Improvement Program Support 149.7 10/01/93 10/29/93 28
0642 5-4-0642 742683 39 0 0 5 Chapter 2 Grant Award 25.4 10/12/93 10/25/93 13
0643 5-4-0643 742683 41 0 0 5 Chapter 2 Grant Award 5.0 10/01/93 10/15/93 14
0645 5-4-0645 744731 3 0 0 5 M igrant Education 51.1 10/01/93 10/15/93 14
0646 45-4-0091 0 0 0 0 5 Coordinate M idnight Sun W rite rs ' Series 3.4 10/01/93 10/08/93 7
0647 5-4-0647 744731 20 0 0 5 State Board o f Education Travel 19.6 10/01/93 10/15/93 14
0648 4-5-0648 744731 22 0 0 5 S ipport fo r  Alaska 2000 28.0 10/01/93 11/15/93 45
0649 2-4-0155 0 0 0 0 5 Pro ra ta  support o f Interagency finded labor r e l .  svcs. 2.6 10/12/93 10/25/93 13
0650 45-4-0104 0 0 0 0 5 Dinosaurs Teachers & Science Surmer A c t iv i t ie s 37.0 10/22/93 11/15/93 24
0653 45-4-0112 0 0 0 0 5 Surmer Academy Workshops fo r  Special Education 35.0 11/10/93 11/22/93 12
0656 45-4-0072 0 0 0 0 5 19944 Surmer Fine A rts  Camp 15.1 10/12/93 10/25/93 13
0657 45-4-0121 0 0 0 0 5 Gatekeepers: Eisenhower Hath/Science Higher Ed. Grant 143.0 11/17/93 12/20/93 33



Page 10 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ » REQ COMP # SVC COMP it TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

5-4-0658 5-4-0658 748243 35 0 0 5 T i t le  VI B, Special education data c o lle c t io n 16.0 10/12/93 10/25/93 13
5-4-0661 25-4-1084 754487 8 0 0 5 DORMITORY SIDING 252.5 12/07/93 12/20/93 13
5-4-0663 7-4-2060 755150 1 0 336 5 Alaska Career Guide 10.0 11/10/93 12/17/93 37
5-4-0664 45-4-0118 0 0 0 0 5 Rural Alaska Health In fo rm ation Access P ro jec t 34.0 11/10/93 11/22/93 12
5-4-0667 45-4-0143 0 0 0 0 5 UACN ACCESS FY94 25.0 12/27/93 / / -150188
5-4-0668 5-4-0668 750798 27 0 0 5 Eisenhower Mathematics & Science LEA Formula Grant 4.1 10/29/93 10/29/93 0
5-4-0669 45-4-0123 0 0 0 0 5 Eisenhower Math/Science Higher Education Grant 57.0 11/19/93 12/20/93 31
5-4-0670 45-4-0120 0 0 0 0 5 INTERLIBRARY COOPcRATION GRANT 2.0 11/26/93 12/20/93 24
5-4-0672 45-4-0125 0 0 0 0 5 COURIER SERVICE - LIBRARY 3.4 11/24/93 / / -150155
5-4-0676 5-4-0676 754473 1 0 0 5 Drug Free Schools LEA Grant 8.6 11/02/93 11/15/93 13
5-4-0679 6-4-0183 0 0 0 0 5 CH. 1 HANDICAPPED, PL 89-313 INFANT LEARNING PROGRAM 278.1 12/17/93 / / -150178
5-4-0680 45-4-0127 0 0 0 0 5 Add itio na l Funds fo r  ABE 25.0 11/19/93 12/20/93 31
5-4-0681 20-4-2041 0 0 0 0 5 VOCATIONAL EDUCATION FOR CRIMINAL OFFENDERS 36.4 11/24/93 12/03/93 9
5-4-0682 3-4-0078 760598 2 0 0 5 MAT-SU V. STATE 25.0 11/26/93 12/20/93 24
5-4-0685 5-4-0685 75623 26 0 0 5 Warehouse space ren ta l and storage costs 4.5 11/19/93 01/10/94 52
5-4-0687 45-4-0126 0 0 0 0 5 STUDENT TUITION, FALL 93 45.7 12/21/93 / / -150182
5-4-0688 45-4-0151 0 0 0 0 5 20TH ANNUAL BILINGUAL ..j LTICULTURE ED CONF & SPECIAL EVENT 27.5 01/06/94 / / -150198
5-4-0696 5-4-0696 760876 1 0 0 5 CHAPTER I AND MIGRANT EDUCATION DATA COLLECTION 31.0 12/14/93 / / -150175
5-4-0705 45-4-0147 0 0 0 0 5 1994 ACADEMIC ACADEMY WORKSHOPS 30.5 01/06/94 / / -150.98
5-4-0706 45-4-0144 0 0 0 0 5 GATEWAY PROJECT 77.9 12/21/93 / / -150182
5-4-0707 45-4-0149 0 0 0 0 5 INTERLIBRARY COOPERATION UNIT 2.4 12/27/93 / / -150188
5-4-0708 45-4-0148 0 0 0 0 5 SCIENCE CONSORTIUM'S INSTRUCTIONAL AUDIOCONFERENCE 5.9 12/27/93 / / -150188
5-4-0710 31-4-0300 0 0 0 0 5 ALASKA STATUTE SUPPLEMENTS 205.4 01/10/94 / / -150202
5-4-0711 5-4-0711 765067 9 0 0 5 1993 STATUTE SUPPLEMENTS 2.9 12/21/93 / / -150182
5-4-0730 5-4-0730 765067 31 0 0 5 WAREHOUSF SPACE RENTAL & STORAGE TRANSFER COSTS FOR FY94 7.4 12/21/93 / / -150182
5-4-0732 45-4-0128 0 0 0 0 5 RURAL DELIVERY OF AVIATION MTCE TECHNOLOGY 104.5 12/21/93 / / -150182
5-4-0734 45-4-0140 0 0 0 0 5 INTERIM SCHOOL LIBRARY MEDIA COORDINATOR 35.0 12/21/93 01/06/94 16
5-4-4001 45-4-0014 0 0 0 0 5 Comprehensive Accessib le Computer BBS 75.0 07/22/93 08/13/93 22
5-4-4004 45-4-0023 0 0 0 0 5 Rehab Spec T ra in ing - Master degree w/emphasis in  Rehab 74.5 07/29/93 08/06/93 8
5-4-4010 5-4-0521 728528 21 0 0 5 FY 94 Charge Back fo r  Executive A d n in is tra tio n 15.0 08/03/93 09/13/93 41
5-4-4015 45-4-0079 0 0 p 0 5 L ife  S k il ls  Academy-Special P ro jec t 19.0 09/29/93 10/04/93 5
5-4-4016 2-4-6047 741770 28 0 0 5 FY 94 Teleconmunication Services 5.8 09/17/93 11/22/93 66
5-4-4017 5-4-0652 746103 32 0 0 5 ACIS Annual Subscrip tio-i 4.6 10/01/93 10/15/93 14
5-4-4020 5-4-0666 750798 12 0 0 5 Vocational rehab interagency chargeback costs 25.0 10/20/93 11/15/93 26
5-4-4027 45-4-0146 0 0 0 0 5 CCMPL-ZENSIVE COMPUTER BULLETIN BOARD SYSTEM 75.0 01/03/94 / / -150195
5-4-6000 7-4-0060 0 0 0 336 5 ACPE Loan Recipients/Wage Records Match 10.0 07/12/93 08/06/93 25
5-4-6006 2-4-6048 741770 29 0 0 5 FY 94 Teleconmunications Services 30.0 09/14/93 09/22/93 8
5-4-6007 5-4-0588 748243 27 0 0 5 H icrographic serv ices 5.0 10/12/93 10/25/93 13



Page 11 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & AON (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN

5-4-6003 5-4-0526 748243 25 0 0 5 FY94 charge back fo r adm in is tra tive  serv ices 40.0 10/12/93
5-4-6010 2-4-1202 0 0 0 0 5 Retirement Incen tive Program 31.0 10/07/93
5-4-6011 3-4-0054 752950 2 0 0 5 FY94 Postsecondary Legal Services 30.0 10/27/93
5 4-6012 7-4-2000

*1
751514 2 0 336 5 Alaska Career Guide 2.5 10/29/93

42398403 1371 0 3151 11,396.2

DATE OUT NUM DAYS

10/25/93
10/15/93
10/29/93
10/29/93

Sun

13
8

2

0

-2551097

Nurber. o f Observations: 118



Page 12 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

6-2-0017 25-2-1028 546911 3 0 0 5 API Immediate Repairs--In'-rease Finding 500.0 09/05/91 09/09/91 4
6-2-0376 25-2-2093 0 0 0 581 5 Harborview Development Center Bathroom Renovation 125.0 03/26/92 04/03/92 8
6-4-0001 6-4-0001 723025 1 0 0 5 EIS P ro jec t - Phase 1 680.8 07/22/93 07/30/93 8
6-4-0003 45-4-0013 0 0 0 0 5 Juven ile Jus tice  & Delinquency Prevention 92 Compliance 26.2 08/23/93 09/20/93 28
6-4-0004 20-4-2021 0 0 0 0 5 Johnson Youth Center Services 2.5 09/21/93 09/24/93 3
6-4-0005 4-4-0218 742565 13 0 0 5 LIHEAP b lock g ran t funds fo r Low Income Weatherization 500.0 09/15/93 09/22/93 7
6-4-0006 7-4-0400 0 0 0 1807 5 UI B ene fits In te rfa ce 26.6 08/03/93 08/06/93 3
6-4-0008 21-4-0022 0 0 0 0 5 T i t le  IV-A C h ild  Care Subsidies 1,212.4 08/20/93 09/03/93 14
6-4-0009 21-4-0021 0 0 0 0 5 T i t le  IV-A C h ild  Care Program Mgmt Costs and grants 392.0 08/20/93 09/03/93 14
6-4-0010 7-4-0390 0 0 0 331 5 JOSS and Food Stamp Employment and T ra in ing 1,104.4 08/03/93 08/06/93 3
6-4-0011 5-4-0548 728528 19 0 0 5 JOGS & Food Stamp Emp & Tog ASE & S ta f f Development 753.2 08/02/93 09/10/93 39
6-4-0012 5-4-0549 728528 i7 0 0 5 High School Completion by Young Parents 125.0 08/02/93 09/10/93 39
6-4-0013 6-4-0013 0 0 0 0 5 Accounting Services fo r  JOBS c h ild  care and suppo rtive Svc 38.0 07/20/93 08/06/93 17
6-4-0014 7-4-0380 0 0 0 336 5 AK Occupational In fo rm ation Database 30.0 08/06/93 08/13/93 7
6-4-0016 25-4-1040 729951 22 0 0 5 DHSS F a c i l i t ie s  P ro jec t Management 25.0 08/24/93 09/03/93 10
6-4-0017 25-4-2055 744470 1 0 0 5 H&SS F a c i l i t ie s  Support fo r  design and/or cons tru c tion 25.0 09/27/93 10/07/93 10
6-4-0018 25-4-3700 0 0 0 0 5 S itka  Health Center Repairs 9.3 11/05/93 11/17/93 12
6-4-0021 25-4-3256 729315 1 0 0 5 J a n ito r ia l Services fo r  the AL O ffic e  B u ild ing 12.9 08/11/93 v8/13/93 2
6-4-0028 45-4-0021 0 0 0 0 5 Student Mental Health P ro jec t 54.8 07/22/93 08/06/93 15
6-4-0037 45-4-0004 0 0 0 0 5 Community Support Pgm S ta f f Development P ro jec t 129.9 07/22/93 08/06/93 15
6-4-0039 6-4-0039 0 0 0 0 5 Rural Human Services P ro jec t 425.0 08/23/93 09/03/93 11
6-4-0040 6-4-0040 0 0 0 0 5 ADA - Aud it Services 74.2 08/23/93 09/03/93 11
6-4-0041 8-4-0050 746671 2 0 383 5 Adnin. o f Group Heme Recover Revolving Loan Fund 2.0 11/01/93 11/17/93 16
6-4-0042 6-4-0042 0 0 0 0 5 PFD Assignments - C lerk I I I  from F isca l fo r  ADA accounting 7.0 08/23/93 09/03/93 11
6-4-0045 7-4-0050 725474 7 0 333 5 A d n in is tra tiv e  Coordinator fo r  Americans w ith  D is a b i l i t ie s  Act 5.0 11/04/93 11/26/93 22
6-4-0046 45-4-0018 0 0 0 0 5 Rural Hunan Services Education & T ra in ing 116.1 03/23/93 09/16/93 24
6-4-0047 45-4-0069 0 0 0 0 5 Ma:-Su JOBS Teen Parent Demonstration P ro jec t 7.5 09/27/93 10/07/93 10
6-4-0048 2-4-0087 0 0 0 0 5 FY 94 Implementation o f Medicaid Waivers 160.2 08/30/93 09/16/93 17
6-4-0049 6-4-0051 0 0 0 1844 5 FY94 Nurse A ide T ra in ing 4 competency eva lua tion 128.2 10/13/93 10/20/93 7
6-4-0050 12-4-0055 0 0 0 0 5 Personal Care Providers Background checks 6.5 09/16/93 10/06/93 20
6-4-0051 2-4-0100 0 0 0 0 5 FY 94 Recip ient Support 12.5 09/09/93 09/16/93 7
6-4-0052 3-4-0064 757048 3 0 0 5 FY94 Medical Assistance Legal Services 195.0 11/10/93 11/17/93 7
6-4-0053 12-4-0066 746434 1 0 0 5 L ife  Safety Code Compliance Surveys 30.0 09/30/93 10/07/93 7
6-4-0054 6-4-0054 0 0 0 0 5 Federal Medicaid Match Funds - Mental Health 750.0 08/23/93 09/03/93 11
6-4-0057 6-4-0057 0 0 0 0 5 FY 94 Alcohol & Drug Abuse Services 78.8 08/23/93 09/03/93 11
6-4-0058 4F-4-0022 0 0 0 J 5 Ch ild  & Adolescent Mental Health Needs Assessment - F ina l 17.8 08/23/93 09/20/93 28
6-4-0062 2-4-6065 741770 51 0 0 5 FY94 Teleconmunication Services 93.8 09/28/93 10/07/93 9
6-4-0063 2-4-0007 0 0 0 0 5 FY94 Insurance 184.0 10/05/93 10/08/93 3



Page ’3 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP tt SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

6-4-0065 12-4-0027 727537 1 0 0 5 Autopsy Support - Crime Lab Autopsy A ss is tan t costs 21.1 08/23/93 09/03/93 11
6-4-0067 5-4-0614 738929 41 0 0 5 Mat-Su JOBS Teen Parent Demonstration P ro jec t 63.9 09/09/93 10/06/93 27
j-4-0070 6-4-0070 731104 1 0 0 5 Mandated Health Care F a c i l i t y  data repo rtin g  system 18.0 08/23/93 09/03/93 11
6-4-0072 20-4-2024 0 0 0 0 5 API Meat and Potatoes 10.0 09/30/93 10/07/93 7
6-4-0073 5-4-4006 0 0 0 0 5 FY 94 D is a b il i t y  Determ ination 96.9 09/03/93 09/13/93 10
6-4-0074 6-4-0074 0 0 0 0 5 FY 94 MHSDD Services fo r  Medicaid e l ig ib le  c l ie n ts 506.0 09/03/93 09/10/93 7
6-4-0075 6-4-0075 0 0 0 0 5 FY 94 C e r t i f ic a te  o f Need Services 65.5 08/23/93 00/03/93 11
6-4-0077 45-4-0007 0 0 0 0 5 Hunan Services Specia lized in s tru c tio n s  & Programs 9.0 08/30/93 09/20/93 21
6-4-0078 45-4-0024 0 0 0 0 5 A lte rn a tiv e s  to  Res identia l Treatments 18.5 08/30/93 09/16/93 17
6-4-0090 2-4-6077 0 0 0 0 5 API Telephone system 150.0 10/15/93 10/29/93 14
6-4-0092 6-4-0092 734819 1 0 0 5 FY 94 Ana lys is o f Health Care Reform Proposals 16.5 09/03/93 09/13/93 10
6-4-0095 45-4-0154 0 0 0 0 5 BETTER WRITING WORKSHOP 2.1 01/10/94 / / -150202
6-4-0098 25-4-1062 741104 7 0 0 5 P iiD lic Health Lab F e a s ib i l i ty  Study 13.0 09/27/93 10/07/93 10
6-4-0099 6-4-0099 0 0 0 0 5 Case Management Service and Foster parent tra in in g  to  Medicaid e l 275.0 09/27/93 10/07/93 10
6-4-0101 25-4-1076 748322 1 0 0 5 API inmediate repa irs 1,350.0 10/19/93 11/18/93 30
6-4-0106 5-4-0589 746103 11 0 0 5 M icrographic Services 4.0 10/01/93 10/08/93 7
6-4-0107 20-4-2031 0 0 0 0 5 Pharmaceutical products fo r in s t i tu t io n a l care 40.5 11/15/93 12/17/93 32
6-4-0108 3-4-0042 745520 2 0 0 5 Welfare Fraud Legal Services 465.0 09/24/93 10/07/93 13
6-4-0109 25-4-1085 754487 1 0 0 5 MYC School 5,274.2 11/23/93 12/14/93 21
6-4-0111 6-4-0111 742994 1 0 0 5 CIP F a c i l i t ie s  Planning 591.1 09/24/93 10/07/93 13
6-4-0112 5-4-0565 746103 27 0 0 5 Records Center Storage 20.0 10/01/93 10/20/93 19
6-4-0113 6-4-0113 0 0 0 0 5 PFD Hold Harmless 468.8 10/01/93 10/08/93 7
6-4-0114 6-4-0114 0 0 0 0 5 PFD Hold Harmless - APA 2,178.0 10/01/93 10/08/93 7
6-4-0115 6-4-0115 0 0 0 0 5 PFD Hold Harmless - AFDC 11,561.2 10/01/93 10/08/93 7
6-4-0116 6-4-0116 0 0 0 0 5 Maintenance a t Fahrenkamp & DeNardo c trs . a Fairbanks 60.0 10/08/93 10/13/93 5
6-4-0118 6-4-0118 0 0 0 0 5 PFD Hold Harmless - Medicaid 1,600.0 10/01/93 10/08/93 7
6-4-0119 2-4-0143 0 0 0 0 5 pro ra ta  support inter-agency funded labor r e l .  svcs. 9.9 10/08/93 10/20/93 12
6-4-0120 41-4-0012 0 0 0 0 5 ASAP M ic ro film  p ro je c t 22.9 11/02/93 12/15/93 43
6-4-3121 25-4-2027 0 0 0 0 5 Valdez Steam Heat Usage and Warm Storage 400.0 10/01/93 10/08/93 7
6-4-0122 6-4-0122 746251 1 0 0 5 Health F a c i l i t ie s  Inven tory 56.2 09/28/93 10/07/93 9
6-4-0125 2-4-0528 749084 3 0 0 5 FY94 o f f ic e  space lease costs, departmentwide 189.2 10/08/93 10/15/93 7
6-4-0126 6-4-2016 0 0 0 0 5 PHS Services to  Medicaid E lig ib le  Ind iv id ua ls 5,165.3 10/01/93 10/08/93 7
6-4-0134 2-4-0535 750747 4 0 0 5 FY94 ren ta l costs fo r  add1I lease space. Anchorage 201.2 10/15/93 10/20/93 5
6-4-0135 45-4-0061 0 0 0 0 5 Juven ile JSD Prevention 1992 compliance roMnitor/rpt p ro je c t 28.0 10/08/93 10/28/93 20
6-4-0138 2-4-0192 754848 10 0 0 5 Pioneer Hones' S ta ff Dementia Care Ed. T ra in ing 110.0 11/08/93 12/03/93 25
6-4-0142 6-4-0142 0 0 0 u 5 Personal Care Services 214.0 10/22/93 11/15/93 24
6-4-0151 3-4-0048 0 0 0 0 5 Washington, D.C. Legal Counsel 25.0 10/14/93 10/28/93 14
6-4-0152 3-4-0050 0 0 0 0 5 Pub lic Assistance Program Regulations 16.0 10/14/93 10/28/93 14



Page 14 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ C0HP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT

6-4-0153 6-4-0153 752994 1 0 0 5 Program Outcome Study 250.0 10/26/93 10/28/93
6-4-0154 12-4-0075 0 0 0 0 5 Foster Po-ent F in ge rp rin t Processing Services 45.0 11/15/93 11/17/93
6-4-0156 3-4-0083 767156 8 0 0 5 FY94 MEDICAL ASSISTANCE LEGAL SERVICES 210.0 12/29/93 / /
6-4-0157 3-4-0086 767156 9 0 0 5 FY 94 MEDICAL ASSISTANCE LEGAL SERVICES 305.0 01/04/94 / /
6-4-0158 6-4-0158 752220 1 0 0 5 Designated mental hea lth  bed planning and development 36.0 11/16/93 12/15/93
6-4-0159 25-4-1112 764850 1 0 0 5 ASETS BUILDING ROOF REPLACEMENT 146.8 01/13/94 / /
6-4-0160 21-4-0077 744521 1 0 0 r F ishe ries Natural/Economic D isas te r: Comp. Assessments 25.0 11/04/93 11/15/93
6-4-0162 5-4-0684 757050 28 0 0 5 Mat-Su Teen Parent Demonstration P ro jec t 77.7 11/17/93 12/15/93
6-4-0164 25-4-1103 754487 15 0 0 5 API 2000 3,464.2 12/02/93 01/05/94
6-4-0165 25-4-3702 758730 1 0 0 5 Jureau-Alaska o f f ic e  b u ild in g  basement v e n t i la t io n  system 125.0 11/23/93 12/15/93
6-4-0166 2-4-0204 760605 3 0 0 5 Dementia U n it 250.0 11/29/93 12/15/93
6-4-0169 6-4-0169 0 0 0 0 5 ITINERANT PSYCHIATRIST 218.1 12/02/93 12/15/93
6-4-0174 7-4-1000 744099 3 0 336 5 1994 CAREER GUIDE 5.2 12/17/93 01/10/94
6-4-0175 20-4-2046 768521 1 0 0 5 MEALS AT BETHEL YOUTH FACILITY 8 NOME YOUTH FACILITY 61.0 01/06/94 / /
6-4-0181 6-4-0181 0 0 0 0 5 FY94 SCREENING MAFWOGRAPHY 21.0 12/17/93 01/06/94
6-4-0182 25-4-1122 765887 1 0 0 5 PUBLIC HEALTH LAB FEASIBILITY STUDY 193.0 12/22/93 12/23/93
6-4-0184 45-4-0129 0 0 0 0 5 ALCOHOL SAFETY ACTION PROGRAM OUTCOME EVALUATION PROJECT 30.8 12/17/93 01/06/94
6-4-0190 25-4-3300 0 0 0 0 5 JUNEAU HEALTH CENTER GROUNDS MAINTENANCE FOR FY94 24.0 01/13/94 / /
6-4-0191 12-4-0097 768009 1 0 0 5 SEX OFFENCES PREVENTION 15.7 01/06/94 / /
6-4-0192 6-4-0192 0 0 0 0 5 IA COORDINATING COUNCIL ACTIVITIES--EARLY INTERVENTN PROG 62.4 12/28/93 / /
6-4-0197

**.«.****

12-4-0099 769224

31944151

1

328

0

0

0

5951

5 AUTOPSY SUPPORT 42.1

44,990.6

01/07/94 / /

2

2

-150190
-150196

29
-150205

11

28
34
22

16
13
24

-150198
20

1

20

-150205
-150198
-150189
-150199

-1350549
Sun

Nuifcer o f Observations: 97



Page 15 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

7-4-0070 2-4-0008 0 0 0 0 5 FY 94 Insurance fo r  R isk Mgmt 18.3 07/20/93 08/03/93 14
7-4-0080 2-4-0060 0 0 335 0 5 Consolidar'on o f Personnel Function 104.1 07/27/93 08/23/93 27
7-4-0090 5-4-0555 728528 4 1807 0 5 AK Career In fo rm ation System 26.4 08/02/93 09/10/93 39
7-4-0100 3-4-0026 741053 18 1807 0 5 FY 94 Legal Services 224.4 09/09/93 09/10/93 1
7-4-0130 •'7-4-0130 725474 11 970 335 5 OSH Review Board A dm in is tra tive  S ipport 3.9 08/03/93 08/09/93 6
7-4-0140 7-4-0140 725474 6 1807 336 5 P re va ilin g  Wage Survey 5.4 08/03/93 08/09/93 6
7-4-0141 7-4-0141 750069 1 1807 336 5 P re va ilin g  Wage Survey 29.7 11/09/93 11/17/93 8
7-4-0170 7-4-0170 726486 6 335 1807 5 ADA Departmental Coordinator 12.0 07/29/93 08/09/93 11
7-4-D180 7-4-0180 725474 10 344 335 5 WC Programmer Support 34.7 08/03/93 08/09/93 6
7-4-0270 5-4-0551 725473 41 336 0 5 Alaska Career In fo r.na tion System 13.0 07/27/93 08/09/93 13
7-4-0290 7-4-0290 725474 2 336 335 5 ARCS System Development 3.3 08/23/93 08/24/93 1
7-4-0300 7-4-0300 725474 3 345 335 5 Wage and Hour C e r t if ie d  P ayro ll System Analysis & Design 4.6 08/03/93 08/06/93 3
7-4-0301 7-4-0301 751514 1 345 335 5 Wage and Hour Cer' : f ie d  P ay ro ll System Analysis & design 6.9 10/29/93 11/01/93 3
7-4-0320 12-4-0043 0 0 970 0 5 Id e n t if ic a t io n  Cards - asbestos, pa in te rs . Explosive Certs 2.5 08/23/93 08/27/93 4
7-4-0410 7-4-0410 0 0 343 344 5 Management Oversight and Adnin/Fin Monitoring 9.9 08/i3/93 08/16/93 3
7-4-0610 5-4-0560 7411 6 18 0 0 5 Provide storage a t Records Center fo r  FY94 4.8 09/13/93 09/24/93 11
7-4-0800 2-4-0516 738702 4 1807 0 5 FY 94 Rental Costs fo r  D illingham  Employment Center 11.9 08/31/93 09/03/93 3
7-4-0801 2-4-0542 760928 1 1807 0 5 Rental costs fo r  untxjdgeiod RSA 13.4 11/29/93 12/06/93 7
7-4-0850 21-4-0060 0 0 1184 0 5 STEP Program 2,914.0 09/29/93 10/04/93 5
7-4-0930 7-4-0930 741192 1 344 335 5 Analyst Programmer Services to  Worker's Carp 68.8 09/29/93 10/06/93 7
7-4-0960 2-4-6049 741770 50 0 0 5 FY94 Teleconmunication Services 141.0 10/04/93 10/13/93 9
7-4-0980 2-4-0195 0 0 0 0 5 Pro ra ta  support o f In te r Agency funded labor r e l .  svc. 3.3 11/03/93 11/15/93 12
7-4-1030 7-4-1030 0 0 333 1807 5 Adnin Coordinator Committee on Employment o f people w / d is a b ilit ie 2.1 10/06/93 10/08/93 2
7-4-1031 7-4-1031 0 0 333 1807 5 Admin. Coordinator Covernor's Comm./Emp. D is a b il i t ie s 4.6 11/08/93 11/15/93 7
7-4-1040 7-4-1040 748111 2 343 335 5 Fishermen's Fund Database Programming 25.9 10/28/93 10/29/93 1

ft*.*.**** 12522252 179 **** 8782 3,688.9 209
Sun

Nurber o f Observations: 25



Page 16 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC C0HP # TYPE DESCRIPTION (truncated to  65 characters)

8-4-0007 1-4-0802 712221 1 1232 0 5 AEA E le c t r ic i t y  Generation Videos
8-4-0012 2-4-0023 0 0 1232 0 5 FY94 AK Energy A u th o r ity  Insurance fo r  Bradley Lake P ro jec t
8-4-0022 8-4-0022 0 0 0 1027 5 Anchorage C le r ic a l Support
8-4-0023 8-4-0023 0 0 0 1028 5 Data Processing Technician Computer Support
8-4-0025 •8-4-0025 0 0 1234 1028 5 Adnin Support fo r  -.IDEA
8-4-0027 8-4-0027 727119 1 801 801 5 Rural Economic Development In i t ia t iv e  Fund (RDIF)
8-4-0033 8-4-0033 733268 1 1017 1390 5 Korean Tourism Marketing Support
8-4-0034 1-4-0803 727245 1 1390 0 5 OIT Executive D ire c to rs  FY 94 Salary
8-4-0036 3-4-0019 741053 7 354 0 5 FY 94 Insurance Legal Services
8-4-0038 5-4-0564 765067 7 0 0 5 RECORDS CENTER ST0RACE
8-4-0039 10-4-0588 743060 7 801 0 5 Northern Sea Route P ro je c t Manager
8-4-0047 8-4-0047 746671 3 1232 801 5 Pork p ro je c t
8-4-0052 45-4-0423 0 0 1232 0 5 Remote Monitoring Sensor Pkg - Close out
8-4-0053 8-4-0053 756605 1 1232 0 5 Unalaska Geothermal P ro jec t
8-4-0054 10-4-0599 756246 1 1232 0 5 Western States Water Council
8-4-0055 7-4-0540 0 0 1844 345 5 Contracto r L icensing In ves tiga tions
8-4-0056 2-4-6050 741770 57 0 0 5 FY94 Telecommunication serv ices
8-4-0057 5-4-0587 0 0 0 0 5 M icrographic Services
8-4-0058 10-4-0603 749488 2 1027 0 5 DNR's expenses fo r  SEG Convention
8-4-0059 25-4-3272 747865 1 1028 0 5 Jtneau S ta t O ffic e  B u ild ing  Data cab ling
8-4-0064 25-4-1059 729951 13 1234 0 5 AFFF P ipe lines Construction - Closeout
8-4-0068 45-4-0089 0 0 801 0 5 Salmon and he rring  market research
8-4-0071 21-4-0049 0 0 1232 0 5 Rural Development Council - needs assessment p ro je c t
8-4-0081 20-4-2001 745783 1 0 0 5 Alaska Railroad Vegetation Contro l Project]
8-4-0082 3-4-0051 0 0 383 0 5 Hazardous Waste - Outside Legal Counsel
8-4-0084 2-4-0148 0 0 1028 0 5 Pro ra ta  support o f Inter-agency funded labor r e l .  svcs.
3-4-0085 3-4-0056 752950 3 1844 0 5 FY94 Occupational L icensing Legal Services
8-4-0086 4-4-0228 0 0 1232 0 5 Provide comprehensive calendar
8-4-0091 8-4-0091 0 0 801 801 5 EDA 302(A) Planning Grant
8-4-0095 45-4-0122 0 0 801 0 5 Procurement Technical Assistance Program
8-4-0096 3-4-0074 7457048 12 1234 0 5 Unalaska Geothermal P ro jec t
8-4-0097 3-4-0073 0 0 1234 0 5 PSD permit/Healy Clean Coal P ro jec t
8-4-0102 45-9-0134 0 0 801 0 5 SMALL BUSINESS DEVELOPMENT CENTER
8-4-0103 3-4-0081 763908 2 383 183 5 FY 94 DIVISION OF INVESTMENTS LEGAL SERVICES
8-4-0104 11-4-5045 763116 1 801 0 5 NORTON SOUND SUPEREXCLUSIVE REGISTRATION
8-4-0105 21-4-0076 7444521 2 383 0 5 RAVEN Commission Yukon-Kuskokwin R ivers Review p ro je c t
8-4-0122 3-4-0091 769415 9 364 0 5 FY94 APUC ASSOCIATE ATTORNEY
8-4-0123 3-4-0092 769415 10 364 0 5 TELECOMMUNICATIONS ENGINEER EXPERT WITNESS

■ AMOUNT DATE IN DATE OUT NUM DAYS

36.5 07/07/93 07/15/93 8
50.0 07/12/93 07/22/93 10
33.8 08/04/93 08/06/93 2
45.0 08/04/93 08/06/93 2
40.0 08/04/93 08/06/93 2

102.8 07/26/93 07/27/93 1
25.0 10/07/93 10/08/93 1
90.8 08/04/93 08/24/93 20

234.7 09/09/93 09/10/93 1
5.2 12/17/93 12/21/93 4

77.0 09/15/93 09/24/93 9
20.0 10/13/93 10/15/93 2
-7.3 10/07/93 10/15/93 8
35.0 11/19/93 / / -150150
3 .5 11/03/93 11/16/93 8

100.0 09/27/93 10/06/93 9
59.4 10/15/93 10/25/93 10
25.2 11/02/93 12/20/93 48
8.5 10/11/93 10/29/93 18
4.9 10/26/93 10/29/93 3

-1,382.7 09/24/93 10/06/93 12
4.8 10/13/93 10/25/93 12

75.0 10/13/93 10/20/93 7
25.0 09/30/93 10/06/93 6
60.0 10/14/93 10/25/93 11
1.6 10/08/93 10/20/93 12

280.0 10/27/93 10/28/93 1
6.2 10/20/93 11/15/93 26

130.0 11/03/93 11/16/93 13
75.0 11/15/93 11/22/93 7
10.0 11/12/93 11/17/93 5
80.0 11/10/93 11/15/93 5

263.0 12/13/93 12/17/93 4
221.0 12/15/93 12/21/93 6

3.0 12/22/93 12/28/93 6
25.0 11/29/93 12/10/93 11
75.0 01/06/94 / / -150198
35.0 01/06/94 / / -150198



REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC CCMP # TYPE DESCRIPTION (truncated to  65 characters)

0 5

7404

Page 17 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

8-4-0124 3-4-0090 769415 8 1234 FY94 AIDEA LEGAL SERVICES

**.».**** **.*.**** 30613200 151 ****
Sun

$ AMOUNT DATE IN DATE OUT NUM DAYS

134.9 01/06/94 / / -150198

1 ,11 1 .8  -600434

Nurber o f Observations: 39



Page 18 of FtVa RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP U SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM 'JAYS

9-4-0023 9-4-0023 735765 7 1808 415 5 EOC Enhancement 74.1 08/23/93 09/23/93 31
9-4-0035 9-4-0035 752783 1 1851 414 5 FY94 ALASKA STATE MILITIA FUNDING 26.9 01/10/94 / / -150202
9-4-1001 21-4-0027 733066 1 414 0 5 Purchase Equipment and Supplies fo r D isabled Veterans 10.0 09/13/93 10/07/93 24
9-4-1002 25-4-1036 729951 1 415 0 5 Bethel U n it Storage B u ild inq  funding increase 377.0 08/11/93 08/13/93 2
9-4-1003 -.2-4-6020 0 0 1808 0 5 Tasks in  support o f S ta te Troopers Dispatch Center Relocate 322.6 08/13/93 08/19/93 6
9-4-1004 2-4-6018 0 0 1808 0 5 Simulsat Antennae Purchase 49.1 08/13/93 08/19/93 6
9-4-1006 25-4-3691 736680 1 415 0 5 Jir>o-u AKNG Armory B o ile r & Hydronic Retro 14.0 09/02/93 09/13/93 11
9-4-1008 2-4-0522 744732 2 415 0 5 FY94 ren ta l costs - Angoon Armory 10.6 10/08/93 10/13/93 5
9-4-1010 9-4-1010 735765 7 1808 415 5 EOC Enhancement 74.1 11/03/93 11/09/93 6
9-4-1011 25-4-3693 740454 1 415 0 5 Ketchikan National Guard Armory S p rin k le r System-Adds A dd itiona l 32.0 09/14/93 09/20/93 6
9-4-1012 10-4-0581 738108 1 1808 0 5 Emergency F ire  Suppression 1,000.0 08/30/93 08/31/93 1
9-4-1014 2-4-6051 741770 43 414 0 5 FY94 Teleconmunication Services 3.7 09/28/93 10/06/93 8
9-4-1017 45-4-0097 0 0 1808 0 5 CAMEO MAC Computer program course 5.9 10/12/93 10/28/93 16
9-4-1018 12-4-0068 751373 1 1808 0 5 1s t Responder Awareness and Operations course 9.3 10/21/93 10/28/93 7
9-4-10-u 25-4-3701 749716 1 415 0 5 Juneau National Guard Armory B o ile r & Hydronic Retro 95.5 11/05/93 11/17/93 12
9-4-1022 9-4-1022 0 0 1211 1808 5 Hazardous M a te ria ls  Program Management 44.6 10/14/93 10/15/93 1
9-4-1023 18-4-0106 754415 3 1808 0 5 305a Hazardous Substances Program - 1993 0.0 11/02/93 11/15/93 13
9-4-1025 21-4-0092 753265 1 1808 0 5 D iv is io n  o f Emergency Services Backup Generator Module 37.4 10/29/93 10/29/93 0

★★ .Irtrick **.♦.**** 10397843 71 •kick-k 3052 2,193.6 -150047
Sun

Nurfcer o f Observations: 18



Page 19 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 charact.-'-s) $ AMOUNT DATE IN DATE OUT NUM DAYS

10-4-0002 45-4-0001 0 0 0 0 5 Forest R e fo res ta tion Program 5.7 06/16/93 07/08/93 22
10-4-0006 2-4-6016 0 0 0 0 5 FY 94 Telecommunications F ire  Support 22.0 08/13/93 08/20/93 7
10-4-0C07 18-4-0002 0 0 0 0 5 Technical Support fo r  the S ta te  P ipe line  Coordinator O ffice 90.0 07/14/93 07/30/93 16
10-4-0008 11-4-5002 0 0 0 0 5 ADF&G Tech Support fo r  P ipe lin e  Coord ina tio rs O ffic e 154.6 0//21/93 07/30/93 9
10-4-0010 ■1-4-0801 719475 35 0 0 5 Establishes the DGC L ia ison O ff ic e r assigned to  SPCO 29.1 07/22/93 08/09/93 18
10-4-0012 5-4-0513 725473 49 0 0 5 In te rn  Supervisory P ro jec t 9.8 07/28/93 08/09/93 12
10-4-0014 10-4-0014 0 0 0 0 5 Presuppression SC Budgeted I-A 23.0 08/02/93 08/06/93 4
10-4-0015 45-4-0041 0 0 0 0 5 Reopener Research 21.0 08/31/93 10/07/93 37
10-4-0016 45-4-0038 0 0 U 0 5 FY 94 AG Development / S ta t is t ic a l Reporting 13.". 08/30/93 09/20/93 21
10-4-0017 45-4-0017 0 0 0 0 5 AK Surface Coal Mining B las te rs T ra in ing 5.0 07/28/93 08/06/93 9
10-4-0018 3-4-0021 741053 17 0 0 5 FY 94 ARLF Legal Services 250.0 09/09/93 09/16/93 7
10-4-0019 8-4-0037 730103 1 0 364 5 F ire  Overhead Suppression Support 5.0 08/04/93 08/09/93 5
10-4-0020 25-4-2033 0 0 0 0 5 Maint o f Fairbanks DNR Bldg 104.9 08/11/93 09/03/93 23
10-4-C021 45-4-0029 0 0 0 0 5 Space fo r  Archaeological Analys is 2.1 08/09/93 09/16/93 38
10-4-0027 45-4-0030 0 0 0 0 5 Abandoned Mine Lard Consolidated Grant 12.4 08/20/93 09/10/93 21
10-4-0028 18-4-0051 735025 1 0 0 5 Forward Alaska Pad - Water & S o il Sampling Program 5.0 08/31/93 09/16/93 16
10-4-0033 2-4-6052 741770 52 0 0 5 FY94 Telecommunication Services 30.0 10/04/93 10/20/93 16
10-4-0034 1-4-0808 741921 1 0 0 5 Forestry F ire  Program Video 5.0 09/21/93 09/23/93 2
10-4-0037 18-4-0079 745677 1 0 0 5 Peninsula Greenhouse S ite  Assessment and Remediation 102.0 09/28/93 10/05/93 7
10-4-0042 2-4-0532 749084 2 0 0 5 FY94 ren ta l costs, va rious na tu ra l resources 14.8 10/08/93 10/20/93 12
10-4-0044 7-4-0990 744099 1 0 346 5 Audit o f Alyeska p ip e lin e  svc. Co., Valdez Marine Terminal 5.0 10/11/93 10/20/93 9
10-4-0058 11-4-5037 0 0 0 0 5 Fort Knox P ro jec t 25.0 11/12/93 12/10/93 28
10-4-0059 11-4-5038 756705 1 0 0 5 Forest Health In i t ia t iv e 54.0 11/29/93 12/15/93 16
10-4-0062 18-4-0114 756632 1 0 0 5 Fort Knox P ro jec t 30.0 11/29/93 / / -150160
10-4-0072 11-4-5046 763969 1 0 0 5 TAGS WETLANDS MITIGATION PLAN 12.0 12/16/93 12/28/93 12
10-4-0088 45-4-0150 0 0 0 0 5 GEOPHYSICAL/GEOLOGICAL MINERAL INVENTORY CIP-TECH ASSISTANCE 17.7 01/11/94 / / -150203
10-4-0556 10-4-0556 721303 3 0 0 5 FY 94 Forestry F ire  Suppression S ipport 175.0 07/07/93 07/13/93 6
10-4-0563 10-4-0563 724634 6 0 0 5 GIS Mapping Support to  RS 2477 P ro jec t 97.0 07/20/93 07/30/93 10
10-4-0564 10-4-0564 725888 2 0 0 5 HAZMAT/Title Work fo r  EVOS 8.8 07/22/93 07/30/93 8
10-4-0569 10-4-0569 730387 1 0 0 5 AML Consolidated Grant GR - 397020 35.0 08/03/93 08/09/93 6
10-4-0570 10-4-0570 730387 2 0 0 5 Shoreline Assessment o f P rince W illiam  Sourd 4.0 08/03/93 08/09/93 f.
10-4-0571 10-4-0571 729780 4 0 0 5 Monitoring & Pe rm itting o f TAPS FY94 30.0 08/02/93 08/06/93 4
10-4-0586 10-4-0586 743060 6 0 0 5 Fairbanks DNR Complex Fores try P ro jec ts 35.6 09/15/93 09/16/93 1
10-4-0587 10-4-0587 746S43 1 0 0 5 Forest Health In i t ia t iv e  T irb e r 147.0 09/30/93 10/06/93 6
10-4-0590 10-4-0590 744038 2 0 0 5 Maintenance o f Cooper Landing Restroom 16.1 09/20/93 09/22/93 2
10-4-0592 10-4-0592 745247 3 0 0 5 Morgans Lending Campground Fu rn itu re 9.0 09/23/93 09/27/93 4
10-4-0593 10-4-0593 0 0 0 0 5 Ccnmunity Fores try P ro jec ts - 8 weeks a r t i s t  time 8.0 09/24/93 09/27/93 3
10-4-0602 10-4-0602 0 0 0 0 5 Denali p ip e lin e  p ro je c t 9.3 10/11/93 10/25/93 14



Page 20 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (A- Or 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT HUM DAYS

10-4-0604 10-4-0604 0 0 0 0 5 FY94 AML In d ire c t Cost 10.8 10/29/93 11/15/93
10-4-0605 10-4-0605 0 0 0 0 5 FY94 A & E In d ire c t Cost 7.5 10/27/93 10/28/93
10-4-0606 10-4-0606 0 0 0 0 5 INDIRECT COST 10.5 12/02/93 12/17/93
10-4-0607 10-4-0607 0 0 0 0 5 FY94 In d ire c t cost 34.1 10/26/93 10/28/93
10-4-0608 •'10-4-0608 0 0 0 0 5 FY94 In d ire c t cost 300.0 10/21/93 10/28/93
10-4-0609 10-4-0609 0 0 0 0 5 Mental Health p ro je c t 47.5 10/21/93 10/25/93
10-4-0610 10-4-0610 0 0 0 0 5 INDIRECT COST ON PARKS CIP PROJECTS 40.0 12/17/93 12/28/93
10-4-0611 10-4-0611 751608 1 0 0 5 20.0 10/21/93 10/25/93
10-4.-0613 10-4-0613 753270 2 0 0 5 Tanana V a lle y  Forest Harvest In fo . Gathering & Sale O ffe r ing 105.0 10/27/93 10/28/93
10-4-0614 10-4-0614 753270 3 0 0 5 Inven tory, labor 12.0 10/27/93 10/28/93
10-4-0617 10-4-0617 754270 1 0 0 5 Denali P ip e lin e  P ro jec t 22.0 10/29/93 11/16/93
10-4-0618 10-4-0618 755211 1 0 0 5 Delta Road CIP 5.0 11/03/93 12/28/93
10-4-0619 10-4-0619 756246 3 0 0 5 PI S ta tio n  General Labor 2.6 11/08/93 11/16/93
10-4-0622 10-4-0622 756246 5 0 0 5 Programming Services 40.0 11/08/93 12/10/93
10-4-0623 10-4-0623 758336 2 0 0 5 HABITAT ACQUISITION GIS MAPPING AND ANALYSIS 92.8 12/07/93 12/27/93
10-4-0625 10-4-0625 762884 1 0 0 5 MARINE RECREATION PROJECT 320.0 12/07/93 12/27/93
10-4-0626 10-4-0626 762884 2 0 0 5 KaCHEMAK BAY VISITOR CENTER 26.0 12/07/93 12/27/93
10-4-0632 10-4-0632 758336 7 0 0 5 FY94 ARLF Accounting 9.0 11/18/93 11/30/93
10-4-0636 10-4-0636 762085 1 0 0 5 HAZMAT/TITLE WORK EVOS 8.8 12/02/93 12/10/93
10-4-0638 10-4-0638 762270 1 0 0 5 CHUGACH STATE PARK SAFE WATER 7.3 12/03/93 12/10/93
10-4-0640 10-4-0640 763789 2 0 0 5 REFORESTATION PROJECT/KENAI PENINSULA 10.0 12/10/93 12/23/93
10-4-0644 10-4-0644 767666 1 0 0 5 PUBLIC USE & VOLUNTEER CABIN AT SALCHA RIVER 15.0 01/04/94 01/10/94
10-4-0645 10-4-0645 767666 2 0 0 5 PUBLIC USE & VOLUNTEER CABIN AT CHENA RIVER REC. SITE 15.0 01/04/94 01/10/94
10-4-0646 10-4-0646 7676666 3 0 0 5 CHENA RIVER STATE RECREATION AREA TOILET 20.0 01/04/94 01/10/94
10-4-0647 10-4-0647 767666 4 0 0 5 QUARTZ LAKE TOILET 20.0 01/04/94 01/10/94
10-4-0648 10-4-0648 767666 5 0 0 5 LOWER CHATANIKA RIVER TOILET 10.0 01/04/94 01/10/94
10-4-0649 10-4-0649 767666 6 0 0 5 KCOIAK STATE PARK IMPROVEMENTS 24.5 01/04/94 01/10/94
10-4-0654 10-4-0654 767666 7 0 0 5 HALIBUT POINT VOLUNTEER HOST CABIN 15.0 01/04/94 01/10/94
10-4-0655 10-4-0655 767666 8 0 0 5 SETTLER'S COVE SRS BANK STABILIZATION 5.0 01/04/94 01/10/94
1Q-4-0656 10-4-0656 767666 9 0 0 5 BYERS CREEK LATRINE i2.0 01/04/94 01/10/94
10-4-0657 10-4-0657 767666 10 0 0 5 WORTHINGTON GLACIER STATE RECREATION SITE LATRINE 20.0 01/04/9'- 01/10/94
10-4-0658 10-4-0658 767666 11 0 0 5 CHUGACH PARK WATCH 52.0 01/04/94 01/10/94
10-4-0659 10-4-0659 767666 12 0 0 5 CHENA RIVER SRA CABINS AND TRAIL 95.0 01/04/94 01/10/94
10-4-0660 10-4-0660 767666 13 0 0 5 PUBLIC USE AND VOLUNTEER CABIN AT WILLOW 15.0 01/04/94 01/10/94
10-4-0661 10-4-0661 767666 14 0 0 5 MATANUSKA-SUSITNA CAMPGROUND IMPROVEMENTS 77.0 01/04/94 01/10/94
10-4-C662 10-4-C662 767666 15 0 0 5 FLATTOP-RA53IT TRAIL 134.0 01/04/94 01/10/94
10-4-1008 11-4-5051 0 0 0 0 5 ADFSG TECHNICAL SUPPORT FOR PIPELINE COORDW'O'S OFFICE 109.6 01/03/94 01/10/94
10-4-1028 18-4-0CS3 7*^835 2 0 0 5 Water a S o il Sampling Program - Clcsec- -5.0 10/05/93 10/08/93
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Page 21 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ C0HP # SVC COMP # TYPE

10-4-1034 1-4-0819 0 0 0 0 5
10-4-1125 3-4-0043 0 0 0 0 5
10-4-1374 10-4-1374 737362 1 0 0 5
10-4-1392 10-4-1392 722313 1 0 0 5
10-4-1570 i'0-4-1570 749158 1 0 0 5
10-4-2295 10-4-2295 745247 4 0 0 5
10-4-2301 10-4-2301 751367 1 0 0 5
10-4-2374 10-4-2374 767961 1 0 0 5
10-4-3023 45-4-0083 0 0 c 0 5
10-4-3088 3-4-0059 0 0 0 0 5
10-4-4264 10-4-4264 741156 1 0 0 5

**.★.****
Sum

51988647 357 0 710

DESCRIPTION (truncated to  65 characters)

FORESTRY'S FIRE PROGRAM VIDEO 
Snowcrest Farms-Advise and Testify-Extens ion 
Eagle R iver Greenbelt T ra il Topsoil & Seeding 
Quartz Lake Access Road
Shoreline Assessment - Provides a Nat Resource O ff ic e r 
T o ile t a t S qu irre l Creek - extend conp le tion date 
NRO Complex fu e lin g  s i t e  cleanup 
EAGLE RIVER GREENB.lT TRAIL TOPSOIL & SEEDING 
Alaska F ire  Weather Forecasting System 
Newport con trac t
SZ Forestry Deferred Maintenance

AMOUNT DATE IN DATE OUT NUM DAYS

55.0 12/14/93 12/20/93 6
36.0 09/28/93 10/07/93 9
0.0 08/24/93 09/03/93 10
4.0 07/08/93 07/13/93 5

-4.0 08/24/93 10/20/93 57
0.0 09/23/93 09/24/93 1

29.8 10/19/93 10/25/93 6
4.0 01/03/94 01/10/94 7

30.0 10/26/93 10/29/93 3
22.5 10/27/93 10/28/93 1
-7.5 09/07/93 09/10/93 3

3,557.8 -299442

Number o f Observations: 87



Page 22 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

1-4-5001 25-4-1010 0 0 0 0 5 P ro jec t X-14621, Kodiak near Is land Bridge, Parcel #6 9.6 07/28/93 08/05/93 8
1-4-5002 45-4-0003 0 0 0 0 5 Wolf Hab ita t & M it ig a t io n  Study 0.0 08/10/93 / / -150049
1-4-5003 10-4-0574 729780 1 0 0 5 Management & Maint o f the L i t t l e  Susitna Pub lic Use Fac il 45.9 08/02/93 08/06, 4
1-4-5004 11-4-5001 0 0 0 0 5 Kenai Coho CljT 56.6 07/21/93 07/30/93 9
1-4-5005 45-4-0019 0 0 0 0 5 AK Cooperative Fish & W ild l ife  Research U n it 39.8 08/05/93 09/10/93 36
1-4-5007 11-4-5004 737408 5 0 0 5 Urban Coho Assesment 18.6 08/30/93 09/03/93 4
; <.-5008 11-4-5005 0 0 0 0 5 Northern Cook In le t Chinook Assessment 14.0 08/30/93 09/03/93 4
1-4-5009 11-4-5006 0 0 0 0 5 Kenai Chinook CWT 26.6 08/30/93 09/03/93 4
1-4*5010 11-4-5007 732213 1 0 0 5 FY 93 Kuskokwim Area Subsistance Salmon Harvest Surveys 37.8 08/11/93 09/03/93 23
1-4-5011 45-4-0033 0 0 0 0 5 Shell cond itio n  and breeding sucess in  Tanner Crabs 50.0 08/24/93 09/20/93 27
1-4-5013 45-4-0006 0 0 0 0 5 Cooperative W ild l i fe  Research P ro jec ts - Northern P in ta ils 30.0 08/05/93 09/10/93 36
1-4-5014 11-4-5003 0 0 0 0 5 Kenai Coho CWT / Stock Assessment 51.0 08/17/93 09/03/93 17
1-4-5015 11-4-5010 734104 1 0 0 5 Hab ita t & Restora tion Access to  ADM and WAN 17.0 08/17/93 09/03/93 17
1-4-5016 12-4-0042 735250 1 0 0 5 Transfer o f B ig Game User Perm it Fees 40.0 08/23/93 09/03/93 11
1-4-5017 11-4-5015 0 0 0 0 5 P ifo lic  Comnunication Services 195.3 09/07/93 09/10/93 3
1-4-5018 5-4-0562 742683 4 0 0 5 Records Center Storage 6.2 09/20/93 10/25/93 35
1-4-5022 45-4-0040 0 0 0 0 5 Crab Population Dynamics 55.3 08/31/93 09/20/93 20
1-4-5025 10-4-0584 744038 1 0 0 5 Monitor a prescribed burn o f G ers tle F ie lds 5.0 09/20/93 09/22/93 2
1-4-5026 1-4-0809 746867 1 0 0 5 Dev. Wetlands General Permits 8.0 10/01/93 10/08/93 7
1-4-5027 11-4-5018 745649 1 0 0 5 King Salmon Tag Fee 4.4 09/28/93 10/06/93 S
1-4-5028 11-4-5020 745436 1 0 0 5 Sport Fish Access to  ADM and WAN 26.0 09/28/93 10/06/93 8
1-4-5029 45-4-0092 0 0 0 0 5 Auke Creek Weir 3.3 10/19/93 10/25/93 6
1-4-5030 2-4-6053 741770 46 0 0 5 FY94 Telecommunication Services 93.9 09/29/93 / / -150099
1-4-5031 45-4-0043 0 0 0 0 5 Harbor Seal In ves tiga tions 23.8 09/24/93 10/05/93 12
1-4-5032 45-4-0110 0 0 0 0 5 Alaska Cooperative Fish & W ild l i fe  Research U n it 41.7 11/04/93 11/15/93 11
1-4-5033 11-4-5021 0 0 0 0 5 Transboundary R iver Salmon 112.0 09/30/93 10/05/93 5
1-4-5040 11-4-5023 747037 1 0 0 5 S te lla r  Sea L ion Recovery Program 24.0 10/01/93 10/06/93 5
1-4-5041 11-4-5024 746940 1 0 0 5 Susitna R iver Sockeye Salmon In ve s tiga tio ns P ro jec t 15.0 09/30/93 10/07/93 7
1-4-5042 25-4-3273 747953 1 0 0 5 Snettisham Sockeye CIF 94 8.0 10/26/93 11/30/93 35
1-4-5043 45-4-0066 0 0 0 0 5 Herring Bay E rv 'r im en ta l crd Mon ito ring Studies 37.0 09/30/93 10/05/93 5
1-4-5044 2-4-0147 0 0 0 0 5 Pro ra ta  support o f in ter-agency funded labor r e l .  svcs. 8.3 10/08/93 10/20/93 12
1-4-5045 11-4-5028 0 0 0 0 5 P iio lic  Comnunication Services - Add D iv . o f A d n in is tra tio n 5.2 10/07/93 10/20/93 13
1-4-5046 11-4-5030 749318 1 0 0 5 Advisory Comnittee support 105.0 10/13/93 10/28/93 15
1-4-5047 11-4-5031 748686 1 0 0 5 Jo in t board non-subsistence areas 29.5 10/08/93 10/20/93 12
1-4-5049 11-4-5032 0 0 0 0 5 Yakutat and Haines Area O ffic e  Support 11.2 10/14/93 10/25/93 11
1-4-5050 45-4-0111 0 0 0 0 5 Crab Research - Monitor tagging e ffe c ts  on king crab 59.4 11/15/93 11/30/93 15
1-4-5056 45-4-0113 0 0 0 0 5 Region Support - E ffe c ts  o f Aging E rro r & Sample Size 18.1 11/29/93 12/28/93 29
1-4-5057 45-4-0090 0 0 0 0 5 STATEUIDE SPORT FISHING ECONOMICS 135.0 11/24/93 12/20/93 26



Page 23 of FY94 RSA PROCESSING LOG, BY .TEQUESTING AGENCY & ADN (AS OF 01/14/94, 13:46:59)

REO ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP it TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

11-4-5058 21-4-0075 744521 3 0 0 5 RAVEN comprehensive assessments review p ro je c t 25.0 10/21/93 11/15/93 25
11-4-5059 10-4-2296 753888 1 0 0 5 Kenai R iver Boat Launch Ramp & Rec. S ite  Boundry Survey 19.8 10/28/93 10/29/93 1
11-4-5062 45-4-0115 0 0 0 0 5 Herring Bay Experimental and m on ito ring stud ies 623.2 11/17/93 01/06/94 50
11-4-5063 45-4-0114 0 0 0 0 5 Subtida l monitoring/Eelgrass CoomLnities 428.8 11/17/93 01/06/94 50
11-4-5064 •11-4-5034 0 0 0 0 5 Sea Lion Inves tiga tions 25.0 11/08/93 11/16/93 8
11-4-5065 10-4-0620 756246 2 0 0 5 Banana Poin t Boat Launch Ramp & Breakwater Survey RETURNED 7.0 11/08/93 / / -150139
11-4-5066 10-4-0624 757074 1 0 0 5 Stream gauging o f Fish Creek 5.0 11/12/93 12/06/93 24
11-4-5067 11-4-5036 755440 1 0 0 5 Graphic A r t is t  Services fo r  Aquatic Education 5.0 11/08/93 11/15/93 7
11-4:5069 11-4-5042 760394 2 0 0 5 1993 Egg Dig 14.0 11/30/93 12/10/93 10
11-4-5070 45-4-0133 0 0 0 0 5 EFFECTS OF HANDLING ON RED KING CRABS 50.7 12/13/93 12/28/93 15
11-4-5072 11-4-5047 763969 2 0 0 5 STIKINE AREA STREAM INVENTORY VERIFICATION 35.9 12/14/93 12/28/93 14
11-4-5073 1-4-0821 763426 1 0 0 5 DEVELOPMENT OF WETLANDS GENERAL PERMITS 8.0 12/13/93 12/28/93 15
11-4-5074 45-4-0131 0 0 0 0 5 WOLF HABITAT AND MITIGATION STUDY 105.0 12/15/93 / / -150176
11-4-5075 11-4-5049 766361 1 0 0 5 HAINES AND YAKUTAT CLERICAL AND OFFICE SUPPORT 17.6 12/22/93 12/28/93 6
11-4-5076 11-4-5050 0 0 0 0 5 TRANSFER OF CIP PERSONAL SERVICES REVENUE 110.4 12/28/93 01/10/94 13
11-4-5077 5-4-0718 0 0 0 0 5 1993 STATUTE SUPPLEMENTS 2.5 01/07/94 / / -150199
11-4-5080 11-4-5055 770164 1 0 0 5 1993 EGG DIP 18.0 01/11/94 / / -150203

**_★;.**** 19466615 83 0 0 2,968.4 -900125
Sun

Hunter o f Observations: 55
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Page 24 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP u TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT HUM DAYS

12-4-3000 2-4-0013 0 0 0 0 5 FY 94 Insurance 288.w 07/12/93 07/22/93 10
12-4-3001 10-4-0596 0 0 0 0 5 Id e n t ify  and analyze os tao log ica l remains 7.5 09/24/93 09/27/93 3
12-4-3002 25-4-3259 0 0 0 0 5 J a n ito r ia l Services fo r  W h itt ie r S tree t B u ild ing 9.0 10/05/93 10/08/93 3
12-4-3003 25-4-2049 0 0 0 0 5 Pub lic Safety Housing Repairs - Northern Region FY 94 75.0 09/09/93 09/13/93 4
12-4-3004 25-4-3258 0 0 0 0 5 Pub lic Safety Housing Repairs - Southern Region FY 94 5.0 09/02/93 09/13/93 11
12-4-3005 2-4-6022 0 0 0 0 5 Fairbanks Telephone System Replacement - DPS F a c i l i t y 60.0 08/13/93 08/20/93 7
12-4-3006 10-4-0583 738304 1 0 0 5 Search and Rescue Assistance FY 94 5.0 08/30/93 09/03/93 4
12-4-3007 25-4-1048 0 0 0 0 5 Pub lic Safe ty Yard Maint 15.0 08/30/93 09/13/93 14
12-4-3008 25-4-1049 0 0 0 0 5 Pub lic Safety Housing Reapairs Centra l Region FY 94 25.0 08/30/93 09/13/93 14
12-4-3009 2-4-6017 0 0 0 0 5 Radio Equipment maintenance fo r  P ub lic Safety 5.0 08/13/93 08/20/93 7
12-4-3010 5-4-0559 742683 6 0 0 5 Records Storage 2.5 08/20/93 10/25/93 66
12-4-3011 45-4-0046 0 0 0 0 5 5 day conference 10/13 - 10/17 - P a rtic ip a n ts  from CDVSA funded p 1.6 09/14/93 09/22/93 8
12-4-3012 10-4-0598 746038 1 0 0 5 Fuel Support fo r  McGrath and o ther DPS a ir c r a f t  in  t ra n s it 7.6 09/27/93 09/28/93 1
12-4-3015 2-4-0117 0 0 0 0 5 Pro ra ta  support o f In te r  Agency funded labor re la tio n s  serv ice 4.3 09/16/93 09/22/93 6
12-4-3016 25-4-1072 754487 2 0 0 5 Cold Bay OPS Housing U n it 13.8 11/15/93 11/17/93 2
12-4-3017 9-4-0027 743430 9 0 415 5 CHIEFS Maintenance Management System Reviews 5.4 09/30/93 10/06/93 6
12-4-3019 2-4-0526 745458 2 0 0 5 FY94 Unbudgeted lease costs 29.5 09/24/93 10/06/93 12
12-4-3020 25-4-3274 0 0 0 0 5 Yakutat lease space 3.1 10/12/93 10/20/93 8
12-4-3027 2-4-6075 741770 55 0 0 5 FY94 Teleconmunication - o f f  net 81.9 10/05/93 10/13/93 8
12-4-3028 2-4-6074 741770 56 0 0 5 FY94 Teleconmunication -O ff net 1.5 10/05/93 10/13/93 8
12-4-3029 2-4-6067 741770 54 0 0 5 FY94 Teleconmunication- o f f  net 27.6 10/05/93 10/13/93 8
12-4-3031 41-4-0011 759329 1 0 0 5 AUTOMATED CASE TRACKING SYSTEM (ACTS) 97.5 12/08/93 12/16/94 373
12-4-3032 3-4-0057 752950 4 0 0 5 Statewide Narcotics Prosecution U n it 436.3 10/27/93 10/28/93 1
12-4-3033 41-4-0015 759329 3 0 0 5 JUDICIAL TRAINING AL 94-02J7-01 53.9 12/08/93 12/21/93 13
12-4-3034 6-4-0171 463168 1 0 0 5 ASAP OUTCOME EVALUATION 30.8 12/17/93 12/28/93 11
12-4-3036 25-4-1106 754487 43 0 0 5 RESULTION OF ELECTRICAL PROBLEMS - TUDOR RD FACILITY 383.3 12/06/93 12/16/94 375
12-4-3041 5-4-0723 0 0 0 0 5 1993 STATUTE SUPPLEMENTS 20.6 01/06/94 / / -150198
12-4-3042 2-4-0553 771067 1 0 0 5 FY94 RENTAL COSTS FOR 830 S.F. OFFICE SPACE, JUNEAU, AK 14.6 01/13/94 / / -150205
12-4-3501 25-4-3706 764052 1 0 0 5 SITKA-PUBLIC SAFETY ACADEMY ROOF REPAIR 102.8 12/16/93 12/21/93 5
12-4-3503 2-4-0544 763155 2 0 0 5 FY94 LEASE COSTS REIMBURSEMENT 4.9 12/20/93 / / -150181
12-4-3505 12-4-0098 769006 1 0 0 5 INTOXIMETER MAINTENANCE PROGRAM 14.2 01/07/94 / / -150199
12-4-4000 12-4-0035 0 0 0 0 5 AK P ub lic s a fe ty  In fo rm ation System Upgrade 89.8 08/13/93 08/23/93 10
12-4-4001 12-4-0036 731361 1 0 0 5 A ir c r a f t  F ly ing Hours fo r  AST 86.8 08/13/93 08/23/93 10
12-4-4G02 12-4-0037 731402 1 0 0 5 H e licop te r Use - Commercial F isheries & Big Game Pgms B,C,D 35.0 08/13/93 08/23/93 10
12-4-4003 12-4-0026 0 0 0 0 5 VPSO Rural F ire f ig h te r I course fo r 20 VPSOs 26.5 08/13/93 08/23/93 10
12-4-4001 12-4-0040 0 0 0 0 5 APSC R e c e r t if ic a t io n  T ra in ing 180.6 08/20/93 08/27/93 7
12-4-4005 12-4-0041 733008 1 0 0 5 Mailroom Support - Anchorage PS Bu ild ing  C lerk P os itio n 36.4 08/20/93 08/27/93 7
12-4-4006 12-4-0039 0 0 0 0 5 Cordova C lerk loan from DKV to  FWP 11.4 08/20/93 08/27/93 7



Page 25 of FY94 RSA PROCESSING LOG, BY REQUESTING AGENCY & ADN (AS OF 01/14/94, 13:48:59)

REQ ADN SVC ADN EUCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

12-4-4007 12-4-0038 0 0 0 0 5 DMV Nome C lerk Loan to  FWP FY94 7.8 08/20/93 08/27/93 7
12-4-4008 12-4-0050 736170 1 0 0 5 Intoxim ete r Maintenance Program 14.8 09/09/93 09/10/93 1
12-4-4009 12-4-0049 736149 1 0 0 5 A dn in is tra tiv e  License Revocation Hearings 3.0 09/G9/93 09/10/93 1
12-4-4010 12-4-0056 742980 1 0 0 5 T ra f f ic  Records Assessment 29.6 09/17/93 09/22/93 5
12-4-4011 ■'12-4-0058 743161 1 0 0 5 Increased t r a f f i c  law enforcement in  Mat-Su V a lle y  area 52.4 09/17/93 09/22/93 5
12-4-4012 12-4-0059 743205 1 0 0 5 Dutch Harbor Housing 10.1 09/17/93 09/22/93 5
12-4-4013 12-4-0062 0 0 0 0 5 Maintenance o f Wide Area Network 46.5 09/17/93 09/22/93 5
12-4-4014 12-4-0063 743338 1 0 0 5 Expansion o f Uide Area Network 62.5 09/17/93 09/22/93 5
12-4-4015 12-4-0061 0 0 0 0 5 Continues pos itio ns w ith in  Community Services Bureau 40.0 09/24/93 09/27/93 3
12-4-4016 12-4-0060 0 0 0 0 5 Community Services Bureau Support - Reinfaurse AST 94.6 09/24/93 09/27/93 3
12-4-4017 12-4-0072 751782 2 0 0 5 In tox im ete r Maintenance Program 44.5 10/22/93 10/25/93 3
12-4-4018 12-4-0071 751712 1 0 0 5 Hearing O ff ic e r T ra in ing , tra v e l and equipment 32.0 10/22/93 10/25/93 3
V -4-4019 12-4-0078 756118 1 0 0 5 In-Veh ic le Video Cameras 83.5 11/19/93 12/06/93 17
12-4-4020 12-4-0076 756038 2 0 0 5 Palmer STEP PT 94-04-02 150.0 11/12/93 11/17/93 5
12-4-4021 12-4-0077 756111 1 0 0 5 Holiday Enforcement AL 94-02-06 40.0 11/12/93 11/17/93 5
12-4-4022 12-4-0094 764957 2 0 0 5 VILLAGE PUBLIC SAFETY ACADEMY #21 107.6 12/20/93 12/27/93 7

«*.*.**** 24429745 261 0 415 3,118.0 -599654
Sun

Nurber o f Observations: 54
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REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVr  COMP # TYPE DESCRIPTION (truncated to  65 characters) $ AMOUNT DATE IN DATE OUT NUM DAYS

18-4-0001 18-4-0075 743658 1 0 0 5 Maintenance o f P ub lic In fo rm ation Support 99.7 09/17/93 / / -150087
18-4-0008 21-4-0025 0 0 0 0 5 Remote U t i l i t y  Business Advisor P ro je c t, FY 94 200.0 08/23/93 09/20/93 28
18-4-0012 3-4-0060 0 0 0 0 5 Support Agency Cooperative Agreement 3.8 11/10/93 11/19/93 9
18-4-0013 3-4-0069 0 0 0 0 5 FY94 Superfund CORE Program Cooperative Agre.xnent 7.0 11/12/93 12/16/94 399
18-4-0014 3-4-0070 0 0 0 0 5 FY($ Department o f Defense Cooperative Agreement 10.0 11/12/93 11/19/93 7
i8-4-0020 3-4-0037 745520 3 0 0 5 OHSRRF Regulations and General Guidance 105.0 09/24/93 10/06/93 12
18-4-0039 25-4-6674 0 0 0 0 5 State Emergency Response Commission (S^RC) 6.5 11/15/93 11/17/93 2
18-4-0040 45-4-0082 0 0 0 0 5 Macro-invertebrate samples & ana lys is 21.3 09/30/93 10/07/93 7
18-4-0041 10-4-0612 0 0 0 0 5 Abandoned P lacer Mine s i t e  reclamation 16.0 10/21/93 11/17/93 27
18-4-0G42 10-4-0597 746038 2 0 0 5 Cape Thompson Radia tion Cleanup s i te 11.1 09/27/93 11/16/93 50
18-4-0043 18-4-0065 0 0 0 0 5 FY94 P o llu t io n  P revention 4*4 Set Aside 219.9 09/15/93 09/27/93 12
18-4-0044 8-4-004? 746671 1 0 383 5 Underground storage tank loan program 5.0 11/18/93 12/06/93 18
18-4-0045 9-4-1005 0 0 0 1211 5 O il and Hazardous Substance Release Response Preparedness and Pla 611.0 09/20/93 09/27/93 7
18-4-0047 2-4-0549 768458 1 0 0 5 FY94 RENTAL COSTS 10.2 01/03/94 / / -150195
18-4-0048 11-4-5027 0 0 0 0 5 Clean Lakes Assessments 6.0 10/07/93 10/29/93 22
18-4-0064 18-4-0147 0 0 0 0 5 FY 94 DEPARTMENTAL SAFETY PROGRAM 36.4 01/03/94 / / -150195
18-4-0066 11-4-5029 0 0 0 0 5 Ind. C-plan Reviews/State Contingency Plan/Emerg. Response 190.7 10/08/93 10/20/93 12
18-4-0073 45-4-0103 0 0 0 0 5 PESTICIDE USE PROFILE FOR ALASKA 19.6 11/26/93 12/20/93 24
18-4-0074 45-4-0102 0 0 0 0 5 PESTICIDE SAFETY TRAINER POSITION 26.0 11/26/93 12/20/93 24
18-4-0078 45-4-0096 0 0 0 0 5 O il s p i l l  tra ck in g  survey 60.7 10/19/93 10/29/93 10
18-4-0082 18-4-0081 0 0 0 0 5 A d n in is tra tiv e  Support to  DEC Exxon Valdez P ro jec t 86.6 09/30/93 10/05/93 5
18-4-0089 6-4 0179 763892 3 0 0 5 STATE EMERGENCY RESPONSE COMMISSION (SERC) 12.0 12/17/93 / / -150178
18-4-0091 21-4-0095 0 0 0 0 5 State Emergency Response Commission (SERC) 13.5 11/01/93 11/17/93 16
18-4-0093 1-4-0810 745044 1 0 0 5 SPAR videotape 10.0 10/29/93 11/18/93 20
18-4-0094 45-4-0D81 0 0 0 0 5 UNIV. Or AK ANCHORAGE, ARTIC ENVIRONMENTAL INFO & DATA CENTER 5.3 01/14/94 / / -150206
18-4-0096 18-4-0095 749928 1 0 O 5 Impaired waterbody assessment & recovery Plans FY94 200.0 10/19/93 10/29/93 10
18-4-0104 3-4-0093 0 0 0 0 5 FY94 EXXON VALDEZ LITIGATION 350.0 01/06/94 / / -150198
18-4-0108 12-4-0088 759310 1 0 0 5 ENVIRONMENTAL CRIMES INVESTi:riGN 77.0 11/24/93 / / -150155
18-4-0110 3-4-0076 760598 1 0 0 5 EXXON VALDEZ SUPPORT 36.0 11/26/93 12/06/93 10
18-4-0111 45-4-0145 0 0 0 G 5 SUPPORT THE FEDERAL FIELD WORKGROUP ON AK RURAL SANITATION 10.0 12/21/93 / / -150182
18-4-0116 18-4-0115 758731 2 0 0 5 Statewide water q u a li ty  assessment and in te rg ra te d  water q u a lity 69.7 11/23/93 11/30/93 7
18-4-012.1 18-4-0120 0 0 0 0 5 Finding fo r the M i l i ta r y  L ia ison 72.0 11/23/93 / / -150154
18-4-0123 10-4-0643 0 0 0 0 5 FY94 RENTAL COSTS FOR OFC SPACE AT SUNSHINE PLAZA MALL 35.0 12/21/93 / / -150182
18-4-0126 3-4-0082 763908 3 0 0 5 FY 94 OHSRRF REGULATIONS £ GENERAL GUIDANCE 105.0 12/15/93 12/21/93 6
18-4-0128 10-4-0639 0 0 0 0 5 ALASKA AQUIFER VULNERABILITY MAPPING PROGRAM 20.1 12/09/93 12/15/93 6
18-4-0132 18-4-0131 0 0 0 0 5 ACCOUNTING SUPPORT FOR WATER £ SEl£R GRANTS 21.4 01/03/94 / / -150195
18-4-0135 18-4-0136 767668 2 0 0 5 FY94 DEC LIBRARY SECTION OPERATIONS 35.3 12/28/V3 / / -150189
18-4-0145 3-4-0084 767156 14 0 0 5 DRINKING WATER REGULATIONS 10.0 12/29/93 / / -150190



REQ ADN SVC ADN BATCH # SEQ # REQ COMP # SVC COMP # TYPE DESCRIPTION (truncated to  65 characters)

11 0 0 5  EXXON VALDEZ SUPPORT

47 0 1594
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18-4-0146 3-4-0094 769415

**_★_**** **„*.**** 1 1 3 5 5 9 9 5  

Sun

$ AMOUNT DATE IN DATE OUT NUM DAYS

76.0 01/06/94 / / -150198

2,910.8 -2101754

Nurfcer o f Observations: 39


