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P U B L I C  S A F E T Y



D epartm ent o f P u b lic  S a fe ty  
F ish  and W i ld l i f e  P r o te c t io n

1 E n fo rc em en t/ In v e s t ig a tiv e  Svcs
R o ll back O vertim e to  9 hours 
IIWCF r a t e  r e d u c t io n
* * * Component T o ta l * * *

3 A i r c r a f t  S e c tio n
Reduce AST & FWP f ly in g  hours
* * * Component T o ta l * * *

* * * BRU T o ta l * * *
F i r e  P re v e n tio n

5 F i r e  P re v e n tio n  O p e ra tio n s
D e le te  d a ta  c le r k
* * * Component T o ta l * * *

6 F i r e  S e rv ic e  T ra in in g
Reduce F ir e  S e rv ic e  T ra in in g
* * * Component T o ta l * * *

* * * BRU T o ta l * * *
M otor V eh ic le s

9 D . iv e r  S e rv ic e s
E l im in a te  F in a n c ia l  Resp Pgm
* * * Component T o ta l * * *

10 F ie ld  S e rv ic e s
Deny H alf o f  S easona l P o s i t io n
* * * Component T o ta l * * *

11 A d m in is t r a t io n
D e le te  M ic ro f ilm  e q u ip  P s t io n
* * * Component T o ta l * * *

* * * BRU T o ta l * * *
A laska  S ta t e  T roopers

12 Detachm ents
R oll back o v e r tim e  to  9 hou rs 
IIWCF r a t e  r e d u c t io n

Book
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Transaction Summary for Gov Amd to House

Type GHSC 

Dec 

Dec

Type GHSC 

Dec

T o ta l

-40.0
-5 0 .0

-9 0 .0

T o ta l

-8 6 .5

-8 6 .5

-1 7 6 .5

GF T o ta l 

-4 0 .0  

-5 0 .0  

-9 0 .0

GF T o ta l 

-8 6 .5  

-8 6 .5  

-1 7 6 .5

G/F M atch

0.0

G/F Match

0.0
0.0

Gen Fund 

-4 0 .0  

-5 0 .0  

-9 0 .0

Gen Fund 

-8 6 .5  

-8 6 .5  

-1 7 6 .5

GF/Prgm GF/MHTIA

0.0

0.0
0.0

0.0

GF/Prgm GF/MHTIA

0.0
0.0

F e d e ra l

0.0

F e d e ra l

0.0
0.0

O th e r PFT PPT Imp

0.0

O th e r PFT

0.0
0.0

PPT

0
0

Tmp

0
0

Type GHSC 

Dec

Type GHSC 

Dec

Type GHSC 

Dec

Type GHSC 

Dec

Type GHSC 

Dec

Type GHSC 

Dec 

Dec

T o ta l

- 4 4 .3

-4 4 .3

T o ta l

-100.0
-100.0
-1 4 4 .3

-173.4

T o ta l

- 3 9 .6

- 3 9 .6

-3 5 2 .3

T o ta l

-4 0 0 .0

-1 6 5 .0

GF T o ta l 

-4 4 .3  

-4 4 .3

GF T o ta l 

-100.0 
-100.0 
-1 4 4 .3

T o ta l GF T o ta l

-1 3 4 .3  -1 3 4 .3

-1 3 4 .3  -1 3 4 .3

T o ta l GF T o ta l

-1 7 8 .4  -1 7 8 .4

-1 7 8 .4

GF T o ta l 

-3 9 .6  

-3 9 .6  

-3 5 2 .3

GF T o ta l 

-4 0 0 .0  

-1 6 5 .0

G/F M atch 

0.0

G/F Match

0.0
0.0

G/F M atch

0.0

G/F M atch

0.0

0.0
0.0

G/F M atch

Gen Fund

0.0

Gen Fund

0.0
0.0

Gen Fund 

0.0 

Gen Fund 

0.0

G/F M atch Gen Fund

0.0
0.0

" nd 
-4 0 0 .0  

-1 6 5 .0

GF/Prgm

-4 4 .3

- 4 4 .3

GF/Prgm

-100.0
-100.0
-1 4 4 .3

-1 3 4 .3

-1 7 8 .4

GF/Prgm

-3 9 .6

- 3 9 .6

-3 5 2 .3

GF/MHTIA

0.0

GF/MHTIA

0.0
0.0

GF/Prgm GF/MHTIA 

-1 3 4 .3

0.0

GF/Prgm GF/MHTIA 

-1 7 8 .4

0.0

GF/MHTIA

0.0
0.0

GF/Prgm GF/MHTIA

F e d e ra l

0.0

F e d e ra l

0.0
0.0

F e d e ra l

0.0

F e d e ra l

0.0

F e d e ra l

0.0
0.0

F e d e ra l

O th e r PFT PPT Tmp

0.0 0

O th e r PF1

0.0
0.0

0.0

0.0

O th e r

0.0
0.0

PFT

-1
-1
-5

PPT

0
0

-9

PPT

0
-9

T mp

0
0

O th e r PFT PPT Tmp 

-4

0

O th e r PFT PPT Tmp 

-9

Tmp

0
0

O th e r PFT PPT Tmp
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•  •  •
Bool Transaction Summary for Gov Amd t ' House
Page it

Department of Public Safety 
Alaska :.tate Troopers

12 Detachments Type GHSC T o ta l GF T o ta l G/F Match Gen Fund GF/Prgm GF/MHTIA Federa l O the r PFT PPT Tmp
E lim in a te  t ro o p e r  app . rev iew Dec -25.0 -25.0 -25.0
Deny In s e rv ic e  T ra in in g Dec -129.7 -129.7 -129.7
*  *  *  component T o ta l * * * -719.7 -719.7 0.0 -719.7 0.0 0.0 0.0 0.0 0 0 0

14 C rim ina l I n v e s t ig a t io n s  Bureau Type GHSC To ta l GF T o ta l G/F Match Gen Fund GF/Prgm GF/MHTIA Fede ra l O the r PFT PPT Tmp
Reduce S ta tew id e  N a ro t ic s  Enf Dec -1,670.3 -1,670.3 -1,670.3 -11
* * * Component T o ta l * * * -1,670.3 -1,670.3 0.0 -1,670.3 r .O 0.0 0.0 0.0 -11 0 0

* * * BRU T o ta l * * * -2,390.0 -2,390.0 0.0 -2,390.0 0.0 0.0 0.0 0.0 -11 0 0
S ta tew id e  Support

31 A d m in is t ra tiv e  S e rv ic e s Type GHSC T o ta l GF T o ta l G/F Match Gen Fund GF/Prgm GF/MHTIA Federa l O ther PFT PPT Tlc.p
Deny D en tra l S e rv ic e s  R e s to re Dec -127.7 -127.7 -127.7 -2
* * * Component T o ta l * * * -127.7 -127.7 0.0 -127.7 0.0 0.0 0.0 0.0 -2 0 0

35 B u ild in g  S ecu rity /M a in ten an ce Type GHSC T o ta l GF T o ta l G/F Match Gen Fund GF/Prgm GF/MHTIA Fede ra l O the r PFT PPT Tmp
D e le te  Funding f o r  Bldg Sec. Dec -54.9 -54.9 -54.9
* * * Component T o ta l * * * -54.9 -54.9 0.0 -54.9 0.0 0.0 0.0 0.0 0 0 0

36 A laska C rim inal Records and ID Type GHSC T o ta l GF T o ta l G/F Match Gen Fund GF/Prgm GF/MHTIA Federa l O the r PFT PPT Tmp
D e le te  C rim inal R ecords A nal. Dec -81.1 -81.1 -81.1 -1
* * * Component T o ta l * * * -81.1 -81.1 0.0 -81.1 0.0 0.0 0.0 0.0 -1 0 0

* * * BRU T o ta l * * * -263.7 -263.7 0.0 -263.7 0.0 0.0 0.0 0.0 -3 0 0
* * * Agency T o ta l * * * •3,326.8 -3,326.8 0.0 -2,830.2 -496.6 0.0 0.0 0.0 -19 -9 0

Legislative Finance Division 3/21/94 A:02 pm



•  •  •
COMPONENT SUMMARY - OPERATING BUDGET

* * * * *  D epartm ent o f P u b lic  S a fe ty  * * * * *

Gov Amd - House
ge Budqet Component FY93 Act FY94 CC FY94Auth Gov Amd House Comnari son

F ish  ar.d W ild li f e  P ro te c t io n
1 E n fo rc em en t/ In v e s t ig a tiv e  Svcs 9,765.4 10,092.4 10,092.4 10,446.8 10,356.8 -90.0 -.97.
2 D i r e c to r ' s  O ff ic e 224.5 225.3 225.3 242.5 242.5
3 A i r c r a f t  S e c tio n 1,520.4 1,375.1 1,391.0 1,643.0 1,556.5 -86.5 -5.37.
4 M arine Enforcem ent 2,643.3 2,429.1 2 '•29.1 2,572.2 2,572.2

* BRU T o ta l 14,153.6 14,121.9 14,137.8 14,904.5 14,728.0 -176.5 -1.27.

F i r e  P re v e n tio n
5 F i r e  P re v e n tio n  O p e ra tio n s 1,485.1 1,468.3 1,468.3 1,546.7 1,502.4 -44.3 -2.97.
6 F i r e  S e rv ic e  T ra in in g 616.1 548.0 548.0 530.0 430.0 -100.0 -18.97,

* BRU T o ta l 2,101.2 2,016.3 2,016.3 2,076.7 1,932.4 -144.3 -6.97.

Highway S a fe ty  P lann ing  Agency
7 Hwy S a fe ty  P lann ing  O p e ra tio n s 185.1 214.1 214.1 231.4 231.4
8 F ed e ra l G ran ts 660.9 865.1 865.1 3,642.6 3,642.6

* BRU T o ta l 846.0 1,079.2 1,079.2 3,874.0 3,874.0

Motor V eh ic le s
9 D r iv e r  S e rv ic e s 1,114.6 1,102.6 1,318.3 1,305.5 1,171.2 -134.3 -10.37.

• 0 F ie ld  S e rv ic e s 5,724.4 5,524.7 5,687.7 6,351.8 6,173.4 -178.4 -2.87.
11 A d m in is tra tio n 962.4 906.2 906.2 912.5 872.9 -39.6 -4.37.

* BRU T o ta l 7,801.4 7,533.5 7,912.2 8,569.8 8,217.5 -352.3 -4.17.

A laska  S ta t e  T roopers
12 Detachm ents 27,982.2 29,049.3 29,064.5 30,023.2 29,303.5 -719.7 -2.47.
13 S p e c ia l  P r o je c t s 381.8 592.7 592.7 500.1 500.1
14 C rim in a l I n v e s t ig a t io n s  Bureau 4,999.1 4,982.7 5,094.7 5,455.5 3,785.2 -1,670.3 -30.67.
15 D i r e c t o r ' s  O ff ic e 600.7 680.1 680.1 684.4 684.4
16 J u d ic i a l  Serv ices-A nchorage 2,008.2 2,102.7 2,102.7 2,019.9 2,019.9
17 P r i s o n e r  T ra n s p o r ta t io n 996.5 956.5 956.5 1,031.5 1,031.5
18 Sea rch  and Rescue 428.5 292.9 292.9 292.9 292.9
19 R ura l T rooper Housing 422.0 373.1 373.1 386.5 386.5
20 N a rc o tic s  Task Force 2,649.2 2,495.3 2,495.3 2,498.4 2,498.4
21 Commercial V eh ic le  Enforcem ent 341.0 411.3 411.3 414.7 414.7

* BRU T o ta l 40,889.2 41,936.6 42,063.8 43,307.1 40,917.1 -2,390.0 -5.57.

Legislative Finance Division 3/21/94 10:38



•  •  •
COMPONENT SUMMAK.- - OPERATING BUOGET

* * * * *  Department of l ublic Safety * * * * *

Gov Amd - House
'age Budqet Component FY93 Act FY94 CC FY94Auth Gov Amd House Comparison

V i l l a g e  P ub lic  S a f e ty  O f f i c e r  Program
22 C o n tra c ts 4,929.9 4,930.5 4,930.5 4,930.5 4,930.5
23 Suppo rt 1,616.0 1,659.7 1,659.7 1,661.5 1,661.5
24 A dm in is tra tio n 251.2 263.3 263.3 264.6 264.6

* BRU Total 6,797.1 6,853.5 6,853.5 6,856.6 6,856.6

A laska P o lic e  S ta n d a rd s  C ouncil
25 Ak P o l ic e  S ta n d a rd s  C ouncil 260.4 276.0 2  7 ' n 276.9 276.9

* BRU Total 260.4 276.0 276.0 276.9 276.9

V io le n t Crimes Com pensation Board
26 V io le n t Crimes Cc.ip Board 815.3 982.7 982.7 1,014.7 1,014.7

* BRU Total 815.3 982.7 982.7 1,014.7 1,014.7

C ouncil on Domestic V io len c e  and Sexual A s sa u lt
27 Dom estic V io l/Sexua l A s sa u lt 6,121.2 6,314.8 6,314.8 6,338.9 6,338.9

* BRU Total 6,121.2 6,314.8 6,314.8 6,338.9 6,338.9

S ta tew id e  Support
28 C o n tra c t J a i  Is 4,470.0 4,402.8 4,402.8 4,473.2 4,473.2
29 Com m issioner's O f f ic e 634.2 692.6 692.6 696.2 696.2
30 T ra in in g  Academy 1,160.2 1,141.7 1,144.9 1,172.2 1,172.2
31 A dm in is t- a ti ve S e rv ic e s 1,796.2 1,785.1 1,791.0 1,992.0 1,864.3 -127.7 -6.4/S
32 C iv iI  A ir P a t r o l 478.0 503.0 503.0 509.5 509.5
33 L ab o ra to ry  S e rv ic e s 2,139.6 2,102.9 2,105.9 2,025.9 2,025.9
34 APS IN 1,611.8 1,626.0 1,626.0 1,404.5 1,404.5
35 B u ild in g  S e cu rity /M a in te n an ce 158.5 54.9 54.9 54.9 -54.9 -100.0%
36 A laska  C rim inal R eco rds and 10 1,007.8 1,085.4 1,085.4 1,317.5 1,236.4 -81.1 -6.2%

* BRU T o ta l 13,456.3 13,394.4 13,406.5 13,645.9 13,382.2 -263.7 -1.9%

*** T o ta l Agency E x p en d itu re s 93,241.7 94,50B.9 95,042.8 100,865.1 97,538.3 -3,326.8 -3.3%

Legislative finance Division 3/21/94 10:38



COMPONENT SUMMARY - OPERATING BUDGET

* * * * *D epartm ent of P u b lic  S a fe ty  * * * * *

Pag Budget Component FY93 Act FY94 CC FY94Auth Gov Amd
Gov Amd - House 

House Comparison

*** T o ta l Agency Funding 
Fed. R ece ip t 
General Fund 
O ther Funds

3,876.6
87,024.0
2,341.1

4,439.3
87,087.8
2,981.8

4,439.3
87,621.7
2,981.8

6,858.2
91,023.0
2,983.9

6,858.2
87,696.2
2,983.9

-3,326.8 -3.7%

Legislative Finance Division 3/21/94 10:38



AGENCY TOTALS - OPERATING BUDGET

Departm ent o f P u b lic  S a fe ty

FY93 Act FY94 CC FY94Auth Gov Amd House
Gov Ajad - House 

Ccmparison

T o ta l fo r  Agency 93,241.7 94,508.9 95,042.8 100,865.1 97,538.3 -3326.8 -3.37.

O b je c ts  o f E xp end itu re :

P e rso n a l S e rv ic e s 55,192.7 57,287.0 57.795.7 59,959.6 57,890.7 -2068.9 -3.57.
T ravel 3,328.6 3,267.8 3,306.6 3,390.4 3,338.4 -52.0 -1.5%
C on tra c tu a l 22,693.9 23,179.5 23,324.0 25,141.1 24,093.6 -1047.5 -4.2%
Cooinodi t i e s 2,632.9 2,261.6 2,279.4 2,614.3 2,500.0 -114.3 -4.4%
Equipment 2,129.1 249.5 309.4 129.0 129.0
Lands/B uiId ings n .o 0.0 0.0 0.0 0.0
G ran ts, Claims 7,264.5 8,027.7 8,027.7 9,630.7 9,610.3 -20.4 -.2%
M isce llan eou s 0.0 235.8 0.0 0.0 -23.7 -23.7

Funding Sou rces:

1002 Fed Rcpts 3,876.6 4,439.3 4,439.3 6,858.2 6,858.2
1003 G/F Hatch 285.2 310.6 310.6 311.3 311.3
1004 Gen Fund 82,742.8 81,153.2 81,319.3 84,024.3 81,194.1 -2830.2 -3.4%
1005 GF/Prgm 3,996.0 5,624.0 5,991.8 6,687.4 6,190.8 -496.6 -7.47.
1007 I/A Rcpts 1,593.9 1,416.1 1,416.1 1,417.2 1,417.2
1050 PFD Fund 742.2 1,507.7 1,507.7 1,508.7 1,508.7
1055 IA/01L IIAZ 0.0 58.0 58.0 58.0 58.0

Posi t  io n s:

Perm P u ll Time 
Perm P a r t  Time 
Non-Perm

841.0
63.0
2.0

843.0
45.0
1.0

846.0
45.0
1.0

854.0
63.0
2.0

835.0
54.0
2.0

•19.0
-9.0

-2.27
-14.37.
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R E V E N U E

A M E N D M E N T S



Amendment to tlie F'Y'95 operating budget 

Department of Revenue 

Component: Child Support Enforcement

01 Personnel Services

A M E N D M E N T

D j A o p A

Delete:
Insert:

03 Contractual

Delete:
Insert:

05 Equipment

Delete:
Insert:

1002 Federal Receipts

Delete:
Insert:

1016 Federal Incentives

Delete:
' Insert:

Perm Full Time
Delete: 154
Insert: 171

Non Perm
Delete: 16
Insert: 0

This amendment mould provide for year round funding of the 16 positions 
currently funded for only 6 months. Additionally, the amendment adds a 
child support enforcement officer II, and contractual positions to Dept, of Lazo 
for 3 paralegals, 2 attorneys, and 1 secretary.

7.272.6
7.645.7

2,842.8
3,259.2

75.0
85.5

7,018.1
7,551.5

1,817.5
2,084.1

By Brown



Y S - w *
A M E N D M E N T

Amendment to FY 95 Operating Budget B Y : GRUSSENDORF

Department of Revenue
BRU: Revenue Operations
Component: Unallocated Reduction
Reduce unallocated reduction by $205.0
This would reduce the unallocated reduction from -$394.9 to -$189.9. (see 
attached letter from the Department of Revenue dated March 16,1994 to 
Representative Martin explaining how the unallocated reduction would be 
applied to Income and Excise Tax and it's potential financial impact on state 
revenues.



W A L T E R  J .  H I C K E L  G O V E R N O R

D EP A R T M E N T  OF R E V E N U E
IUN EAU , ALASKA 99811-0400 
TELEPHONE: (907) 465-2300 
FACSIM ILE: (907) 465-2389

P.O. BO X 110-100

OFFICE OF THE COMMISSIONER

March 16, 1994

The Honorable Terry Martin 
Alaska State Legislature 
State Capitol, Rm. 411 
Juneau, AK 99801-1182

Dear Representative Martin:

The Department of Revenue (DOR) a s se s se s  and collects taxes due the State 
from the use of its resources. DOR performs audits of royalty amounts due the State. 
Revenue m anages the State's financial assets, other than those held by agency 
corporations, which total $9 billion. These financial a sse ts  are a majo- resource of the 
State. A 1% change in earnings m eans a  difference of $75 million in G c  and other 
fund revenues.

The GF portion of the Department of Revenue's budget has come under 
constant scrutiny for the past several years; was markedly reduced in FY93 and 
partially restored in FY94. The FY95 proposed reduction of $470.0 is a 3.5% reduction 
of GF, GF-PR and GFM. The Department has been advised that the entire reduction 
could only be taken from GF. This stipulated reduction combined with historic 
reductions within the Department dictates that the FY95 target be met by reductions in 
the Income and Excise Audit Division.

It is this Department's intent to reduce the Income and Excise Audit Division in 
the following manner:

<265.0> "Front section" monies which would have been used to 
supplement existing staff and the Department of Law in 
collecting oil and gas related revenues.

<205.ft> Personal services. 
TOTAL <470.0>



P a g e  2. Le tte r  to T h e  H onorab le  Terry Martin o f M a rch  16 ,1994

To achieve the $2O5.0'personal services reduction would most probably result 
in the loss of several, possibly as many as three, Revenue Auditors. Each auditor has 
historically issued $3-4 million in tax assessm ents . This could mean a total reduction 
of $9-12 million in State revenues.

Sincerely,

Assistant Commissioner

94-050

cc: Budget Committee 
Dan Spencer, OMB 
Jetta  Whittaker, Legislative Finance



HOUSE FINANCE COMMITTEE
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A M E N D M E N  * 3  &  s

Amendment to FY 95 Operating Budget BY : GRUSSENDORF 

Department of Revenue.

Increase Personal Services by $110.5

This would reduce the vacancy factor contained in  the governor's budget for 
Oil and Gas Audit from 7.6% to 4%. There would still remain a vacancy factor 
of $122.0 or 4%.
The Department indicates th a t this would allow them  to fill 1.5 existing audit 
positions that historically generate up to $10 million each in additional 
assessments.

BRU: Revenue Operations
Component: Oil and Gas Audit



W A L T E R  J .  H I C K E L ,  G O V E R N O R

D E P A R T M E N T  O F  R E V E N U E
IUNEAU, ALASKA 99811-0400 
TELFPHONE: (907) 465-2300 
FACSIM ILE: (907)465-2389

P.O. SOX 110400

OFFICE OF FHE COMMISSIONER

March 24, 1994

The Honorable  Ben G ru ssen d o rf  
A laska  S t a t e  L e g i s l a t u r e  
S t a t e  C a p i t o l ,  Room 415 
Ju n eau ,  AK 99801

A t tn :  J e r r y  S c h i l s

Dear J e r r y :

You a sked  what a Revenue A u d i t o r  m  th e  O i l  & Gas Audir 
D i v i s i o n  b r i n g s  in  a y e a r  i n  s t a t e  r e v e n u e s .  The D i r e c t o r  c f  th e  
O i l  & Gas A udit  D iv i s io n  has c a l c u l a t e d  t h a t  on th e  average ,  a 
Revenue A u d i to r  i n  th e  D i v i s io n  a s s e s s e s  $10 m i l l i o n  a y e a r .
T h is  i s  an amount o v e r  and above t h e  a n t i c i p a t e d  revenue "nr-'ndad 
i n  t h e  revenue  f o r e c a s t . There  i s ,  o f  cou rse ,  nc
g u a r a n t e e  t h a t  t h i s  h ig h  l e v e l  o f  a s s e s s m e n t  w i l l  c o n t in u e .

These numbers a r e  i n c lu d e d  i n  t h e  r e c e i v a b l e  r e p o r t s  the  
Department  p r o v id e s  to  t h e  Governor  and th e  L e g i s l a t u r e .  The 
Department  i s  working d i l i g e n t l y  t o  c o l l e c t  th e  S t a t e ' s  
r e c e i v a b l e s .

I f  you need o t h e r  i n f o r m a t i o n  o r  t h i s  d o e s n ' t  answer vcu r  
q u e s t i o n ,  p l e a s e  l e t  me know.

'Rod R/ Mourant 
A s s i s t a n t  Commissioner

94-060

04-O2LH
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«  •  •
Boo|,; T ra n s a c tio n  Summary fo r  Gov Amd to  House
Page It

Department o f Revenue
Permanent Fund C o rp o ra tio n

Permanent Fund C o rp o ra tio n  
Move E q u ity  Mgmt Fees to  PFC 
In c r  I n t ' l  Custody Fees

Type GHSC 
Inc 
Inc

T o tal
19,166.1
1,111.3

GF T o ta l G/F Match Gen Fund GF/Prgin GF/MHTIA Federa l O ther
19,166.1
1,111.3

PFT PK Tmp

* * * Component T o ta l * * * 20,277.4 0.0 0.0 0.0 0.0 0.0 0.0 20,277.4 0 0 0
* * * BRU T o ta l * * * 20,277.4 0.0 0.0 0.0 0.0 0.0 0.0 20,277.4 0 0 0

Revenue O p e ra tio n s

U n a llo c a ted  R educ tion
U na llo c  Red to  Rev O p e ra tio n s

Type GHSC 
Dec

Total
-394.9

GF T o ta l 
-394.9

G/F Match Gen Fund 
-394.9

GF/Prgm GF/MHTIA Fede ra l O tner PFT PPT Imp

* * * Component T o ta l * * * -394.9 -394.9 0.0 -394.9 0.0 0.0 0.0 0.0 0 0 0
*  *  * BRU To ta l * * * -394.9 -394.9 0.0 -394.9 0.0 0.0 0.0 0.0 0 0 0

A dm in is tra tio n  and Support

U n a llo c a te d  R educ tion
Admin/Support U na llo c  Reductn

Type GHSC 
Dec

Total
-75.3

GF T o ta l 
-75.3

G/F Match Gen Fund 
-75.3

GF/Prgm GF/MHTIA Federa l O ther PFT PPT Imp

* * * Component T o ta l * * * -75.3 -75.3 0.0 -75.3 0.0 0.0 0.0 0.0 0 0 0
* * * BRU T o ta l * * * -75.3 -75.3 0.0 -75.3 0.0 0.0 0.0 0.0 0 0 0

* * * Agency T o ta l * * * 19,807.2 -470.2 0.0 -470.2 0.0 0.0 0.0 20,277.4 0 0 0

Legislative Finance Division 3/17/94 9:39 am



•  . •
COMPONENT SUMMARY - OPERATING BUDGET

ft ft ft ft * Departm ent of Revenue * * * * mr

age Budqet Component FY93 Act FY94 CC FY94Auth Gov Amd House

C h ild  Support Enforcem ent
1 C h ild  Support Enforcem ent 8,455.5 2,281.9 8,281.9 10,561.5 10,561.5

* BRU To ta l 8,455.5 2,281.9 8,281.9 10,561.5 10,561.5

A lcohol Beverage C on tro l Board
2 Alcohol Beverage C on tro l Board 504.0 626.1 626.1 710.1 710.1

» BRU Total 504.0 626.1 626.1 710.1 710.1

Shared  Taxes
3 Amusement and Gaming Tax 48.3 55.0 55.0 55.0
4 A v ia tio n  Fuel Tax 116.8 120.0 120.0 120.0
5 E le c tr ic / T e le p h o n e  Coop Tax 2,067.7 2,000.0 2,000.0 2,000.0
6 L iquor L icen se  Tax 884.5 910.0 910.0 910.0
7 T is h e r ie s  Tax 14,509.0 16,000.0 16,000.0 16,000.0

* BRU Total 17,626.3 19,085.0 19,085.0 19,085.0

M unicipal Bond Bank A u th o r i ty
8 M unicipal Bond Bank A u th o r i ty 344.0 512.3 512.3 540.9 540.9

* BRU Total 344.0 512.3 512.3 540.9 540.9

Permanent Fund C o rp o ra tio n
9 Permanent Fund C o rp o ra tio n 15,853.2 17,442.3 17,442.3 7,181.0 27,458.4

* BRU Total 15,853.2 17,442.3 17,442.3 7,181.0 27,458.4

A laska Housing F inance C o rp o ra tio n
10 O pe ra tio n s 14,796.3 1-.186.6 14,186.6 12,066.0 12,066.0
11 Rural Housing 3,519.7 3,519.7
12 P ub lic  Housing 17,434.2 17,434.2

* BRU Total 14,796.3 1-,186.6 14,186.6 33,019.9 33,019.9

Sc ience  and Technology Founda tion
13 Sc ience  and Technology 3,676.5 9,603.6 9,603.6

* BRU Total 3,676.5 9,603.6 9,603.6

Aind - House 
Comparison

,277.4 282.47.
,277.4 282.47.

Legislative Finance Division 3/17/94 09:40



COMPONENT SUMMARY • OPERATING BUDGET

***** Department of Revenue *****

Page Budqet Component FY93 Act

Revenue O pe ra tio n s
14 Income and E xc ise  A udit 3,472.3
15 O il and Gas A ud it 3(A10.3
16 O il & Gas L i t i g a t io n  Audit FS
17 T reasu ry  Management 12,024.4

U n a llo ca ted  R eduction
18 Gaming
19 Ak S ta te  P ension  Investm en t Bd

* BRU Total 19,707.0

A d m in is tra tio n  and Support
20 C o am iss io n e r's  O f< ic e  705.1
21 O il and Gas Tax Case Review 220.7
22 A d m in is tra tiv e  S e rv ic e s  1,222.9

U n a llo ca ted  R eduction
* BRU Total 2,220.7

Permanent fund D iv idend
23 Permanent Fund D iv idend 4,441.7

* BRU Total 4,441.7

*** To tal Agency E xpend itu re s  07,633.2

*** To tal Agency Funding
Fed. R ece ip t 5,749.0
General Fund 29,332.2
O ther Funds 52,552.0

FY94 CC FY94Auth Gov Amd House

3,395.3 3,599.0 3,603.3 3,603.3
3,378.3 3,378.3 3,394.9 3,394.9

265.0 265.0 265.0
18,612.7 18,612.7 2,847.7 2,847.7

-394.9
686.4 1,001.4 1,163.8 1,163.8

18,415.3 18,415.3
26,072.7 26,856.4 29,690.0 29,295.1

844.7 844.7 840.3 848.3
292.8 292.8 292.8 292.8

1,028.4 1,028.4 1,036.9 1,036.9
-75.3

2,165.9 7,165.9 2,178.0 2,102.7

4,304.3 4,304.3 4,467.1 4,467.1
4,304.3 4,304.3 4,467.1 4,467.1

83,195.7 103,064.4 107,433.5 127,240.7

6,086.9 6,086.9 26,240.9 26,240.9
12,370.2 32,238.9 32,520.1 32,049.9
64,738.6 64,738.6 48,672.5 68,949.9

Gov Amd - House 
Comparison

•394.9 100.0/4

-394.9 -1.37.

•75.3 100.07.
-75.3 -3.5*4

19,807.2 18.4*/;

-470.2 -1.47.
20,277.4 41.74

Legislative Finance Division 3/17/94 09:40



* * * Department of Revenue * * * * *

AGENCY TOTALS - OPERATING BUDGET

Gov Amd - House
FY93 Act FY94 CC FY94Auth Gov Amd House Comparison

Total for Agency 87,633.2 83,195.7 103,064.4 107,433.5 127,240.7 19807.2 18.4%

Objects of Expenditure:

Personal Services 28,371.0 30,347.4 30,686.1 41,963.4 41,963.4
Travel 986.3 1,455.0 1,497.0 2,139.5 2,139.5
Contractual 34 ,659.9 41,176.2 41,502.2 39,071.8 59,349.2 20277.4 51.9%
Coimiodities 737.7 733.0 738.0 1,840.6 1,840.6
Equipment 1,174.7 34.1 106.1 908.2 908.2
Londs/BuiIdings 0 .0 0.0 0.0 1,475.0 1,475.0
Grants, Claims 21,703.6 9,450.0 28,535.0 20,035.0 20,035.0
Miscellaneous 0 .0 0.0 0.0 0.0 -470.2 -470.2

Funding Sources:

1002 Fed Rcpts 5 ,749 .0 6 ,086.9 6,086.9 26,240.9 26,240.9
1003 G/F Hatch 1,607.5 1,708.1 1,708.1 1,725.9 1,725.9
1004 Gen Fund 27,047.6 9,193.8 28,74 7 5 28,763.7 28,293.5 -470.2 -1.6%
1005 GF/Prgm 677.1 1,468.3 1,783.3 2,030.5 2,030.5
1007 I/A Rcpts 618.5 1,253.7 1,253.7 2,639.4 2,639.4
1011 Educ Trust 12.3 35.2 35.2 35.1 35.1
1016 Fed Incent 1 ,099.0 981.9 981.9 1,817.5 1,817.5
1017 Ben Sys 0.0 0.0 0.0 148.0 143.0
1022 Corp Rcpts 30,981.0 31,133.1 31,133.1 20,905.5 41,182.9 20277.4 97.0%
1025 Sci/lech 3,676 .5 9,603.6 9,603.6 0.0 0.0
1029 P/E Retire 6 ,970 .0 10,223.1 10,223.1 10,891.6 10,891.6
1034 Teach Ret 4 ,524.5 6,695.3 6,695.3 7,255.7 7,255.7
1042 Jud Retire 59.5 90.3 90.3 90.9 90.9
1045 Nat Guard 29.1 25.8 25.8 29.1 29.1
1040 Univ Rcpt 50.6 71.3 71.3 71.4 71.4
1050 PFD Fund 4,425 .7 4,288.3 4,288.3 4,354.5 4,354.5
1053 Invst Loss 21.9 35.2 35.2 35.2 35.2
1061 CIP Rcpts 0.0 0.0 0.0 96.6 96.6
1066 Pub School 83.4 301.8 301.8 302.0 302.0

Page: I L e g is la t iv e  Finance D iv is io n 3/17/94 09:45



C O R R E C T IO N
T H E  F O L L O W I N G  D O C U M E N T ( S )  

H A V E  B E E N  R E F I L M E D  T O  
A S S U R E  L E G I B I L I T Y  O R  P A G I N A T I O N

HtssFw\ Central Microfilm Services
\ B E j K  1 Departement of Education

State of Alaska



•  •
AGENCY TOTALS - OPERATING BUDGET

* * * * *  Department of Revenue * *

FY93 Act FY94 CC FY94Auth Gov Amd House

lo ta l for Agency 87,633.2 83,195.7 103,064.4 107,433.5 127,240.7

Objects of Expenditure:

Personal Services 28,371.0 
Travel 986.3 
Coniractual 34,659.9 
Coimiodities 737.7 
Equipment 1 ,174.7 
Lands/Buildings 0.0 
Grants, Claims 21,703.6 
Miscellaneous 0.0

30,347.4
1.455.0 

41,176.2
733.0
34.1
0.0

9 .450.0 
0.0

30.686.1 
1,497.0

41.502.2
738.0
106.1 

0.0
28,535.0

0.0

41,963.4
2.139.5 

39,071.8
1.840.6 

908.2
1,475.0

20,035.0
0.0

41,963.4
2.139.5 

59,349.2
1.840.6 

908.2
1,475.0

20,035.0
-470.2

Funding Sources: 

1002 Fed Rcpts 5 , 749.0 6 ,086 .9 6,086.9 26,240.9 26,240.9
1003 G/F Match 1,607.5 1,708.1 1,708.1 1,725.9 1,725.9
1004 Gen Fund 27,047.6 9 ,193 .8 28,747.5 28,763.7 28,293.5
1005 GF/Prgm 677.1 1,468.3 1,783.3 2,030.5 2,030.5
1007 I/A Rcpts 618.5 1,253.7 1,253.7 2,639.4 2,639.4
1011 Educ Trust 12.3 35.2 35.2 35.1 35.1
1016 Fed Incent 1,099.0 981.9 981.9 1,817.5 1,817.5
1017 Ben Sys 0.0 0.0 0.0 148.0 148.0
1022 Corp Rcpts 30,981.0 31,133.1 31,133.1 20,905.5 41,182.9
1025 Sci/lech 3,676.5 9 ,603.6 9,603.6 0.0 0.0
1029 P/E Retire 6 ,970 .0 10,223.1 10,223.1 10,891.6 10,891.6
1034 Teach Ret 4 ,524.5 6 ,695.3 6,695.3 7,255.7 7,255.7
1042 Jud Retire 59.5 90.3 90.3 90.9 90.9
1045 Nat Guard 29.1 25.8 25.8 29.1 29.1
1048 Univ Rcpt 50.6 71.3 71.3 71.4 71.4
1050 PFD Fund 4 ,425 .7 4,288.3 4,288.3 4,354.5 4,354.5
1053 Invst Loss 21.9 35.2 35.2 35.2 35.2
1061 CIP Rcpts 0.0 0.0 0.0 96.6 96.6
1066 Pub School 83.4 301.8 301.8 302.0 302.0

Page: I L eg is la t i v e  Finance D iv is io n

Gov Amd - House 
Comparison

19807.2 18.47.

20277. A 51.97.

-470.2

-470.2 -1.67.

20277.4 97.07.



AGENCY TOTALS - OPERATING BUDGET 

* * * Department of Revenue * * *

FY93 Act FY94 CC FY94Auth Gov Amd  House

Posi t ions:

Penn Full Time 541.0 546.0 553.0 728.0 720.0
Perm Part Time 18.0 15.0 15.0 53.0 53.0
Non-Perm 58.0 58.0 58.0 89.0 89.0

Gov

•  ’

Amd - House 
Comparison

Page: 2 L eg is la t iv e  Finance D iv is io n 3/17/94 09:-5



M E M O R A N D U M

TO: Rep. Ron Larson, Co-Chair
Rep. Eileen MacLean, Co-Chair 
House Finance Committee

FR: Rep. Terry Martin, Chair
Subcommittee on the Revenue Budget

RE: Revenue Budget Subcommittee Close-out
DATE: March 17,1994

The subcommittee has completed its work on the Revenue's FY95 
operating budget. Today we are reaping the bitter fruit of our own 
moral compromises. We are paying for those things that we mutually 
accepted and supported, yet do not know how to explain to the 
public. We need to continue the honest, full-funding of the budget 
and not deceive the public by underfunding.
Attached is copy of our report for review and approval of the fu ll 
committee.
O f particular note:
1) A ll of the Governor's Budget Amendments passed. These 
amendments include a) an increase of $275.0 for the Child Support 
Enforcement Division, due to the impact of increased production; b) 
an increase of $1,137.5 for the Public Housing Division of AHFC, 
($250.0 from corporate receipts to support programs, and $887.5 to 
meet the availability of HUD dollars for Personal Services and 
Lands/Buildings object accounts); and c) a decrease of $9,789.9 due to 
the transfer of the Science & Technology Foundation to the 
Department of Commerce and Economic Development.



Memorandum/House Finance Committee 
March 17,1994 
Page 2

2) There were tremendous increases in this department due to the 
the following:
(a) $ 3,519.7 Inheritance of Rural Housing
(b) 17,434.2 Inheritance of Public Housing
(c) 18,415.3 Splitting of Treasury Mgmt/Creation of ASPIB

(2,847.7 Treasury M gm t s till rem ains a t tl ; level)

(d) 27,458.4 Full-funding for Perm Fund Corp from Front-Section
to line item (increased b y  $20,227.4)

3) The subcommittee passed Amendment #3. The amendment called 
for an unallocated reduction in the Department of Revenues budget 
by $470.2. ($394.4 from Revenue Operations and $75.3 from 
Administration and Support).
4) Other Amendments and Letters of Intent that were passed by the 
subcommittee include:
(a) Amendment #1

Increase Contractual line item in the Permanent Fund 
Corporation BRU by $19,166,100 for Equity Management Fees and 
$1,111,300 for International Custody Fees, and correspondingly 
delete Section 16 which reads:

"The amount required to be paid by the state for management 

fees related to investment activities of the Alaska Permanent F u n d  is 

appropriated from the earnings reserve account (AS 37.13.145) to the 

Alaska Permanent Fund Corporation for payment of those fees."

(b) The subcommittee, through a Letter of Intent, has indicated its 
desire for the state bond committee to renegotiate the financing of 
state debt service payments and lease payments. The goal is to 
reduce the amount the state pays on anticipation notes, state- 
guaranteed bonds, general obligation bonds and state leases, with 
targeted savings in FY95 of $400,000 and $500,000 in each of FY96, 
FY97 and FY98.



Memorandum/House Finance Committee 
March 17,1994 
Page 3

(c) Another desire of the subcommittee, indicated through a Letter 
of Intent, would like the Department of Revenue to work with the 
Office of Management and Budget to identify and eliminate all 
unfunded AHFC positions. The subcommittee would like only those 
positions for which have adequate funding, and have been 
authorized by the Legislature, to remain on the books.
(5) The subcommittee believes that by fully funding a department, 
Alaskans can see what the true costs are. It is their consensus that 
while the Department of Law is not part of the Revenue 
Subcommittee, the amounts appropriated to the Department of 
Law, for oil and gas litigation, in Section 23 of HB370, be doubled to 
reflect the true cost of the litigation.

Amendment #2
Amend Sec.23, Line (3) and (4) to reflect the true cost of the 

Department of Law's cost. General funds from $13,500,000 to 
$27,00,000 and State Corporation Receipts from $4 500,000 to 
$9,000,000.
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A m e n d m e n t to the  F Y  95 O p e ra tin g  B u d g e t B y  N a va rre

Department of Transportation

BRU: Statewide Programs 

Component:
Statewide Maintenance &  Operations

Add to Statewide Maintenance &  Operations 

Department of Environmental Conservation

BRU: Spill Prevention and Response 

Component:
Underground Storage Tanks

Reduce Underground Storage Tank Assistance Program

2,500.0

2,500.0



H O U S E  F I N A N C E  C O M M I T T E E
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P A S S E D : 4



CvCl o o ^ c c l y

A m e n d m e n t to the  F Y  95 O p e rating  B u d g e t \ ' 7 B y  N a v a iT e

Department of Transportation

BRU: Statewide Programs 

Component:
Statewide Maintenance & Operations

Add to Statewide Maintenance & Operations 1,500.0

Department of Environmental Conservation 

BRU: Spill Prevention and Response 

Component:
Underground Storage Tanks

Reduce Underground Storage Tank Assistance Program —1,500:0—
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©
Amendment to FY 95 Operating Budget

Department of Transportation

BRU:
Statewide Operations 

Component:
Statewide Maintenance & Operations

Add to Statewide Maintenance &  Operations

Department of Commerce

BRU:
Tourism

■ T o i - n u ' W & ' i O i

By Navarre

2,500.0

Component:
Alaska Tourism Marketing Council

Reduce Alaska Tourism Marketing Council 2,500.0



A m e n d m e n t to F Y  95 O p e ra tin g  B u d g e t

W j  i .O 'O l *

By Navarre

Department of Transportation

BRU:
Statewide Operations 

Component:
Statewide Maintenance &  Operations

Add to Statewide Maintenance & Operations

Department of Commerce

BRU:
Tourism

Component:
Alaska TourismJVIarketing Council

ReducefAlaska Tourism Marketing Council^
■ -rr -y QPtAO.T '

OlYnvSt | . vl/'-n „L
I / '  r^ r?

1,500.0

1,500.0



y p k d

By Navarre

5 c o , O' 
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#
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4 5 ^

Department of Transportation

BRU: Statewide Programs 

Component:
Statewide Maintenance &  Operations

Add to Statewide Maintenance & Operations 

Reduce Design &  Construction

A m e n d m e n t to the F Y  95 O p e ra tin g  B u d g e t
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ALASKA DIVISION OF TOURISM FOREIGN MARKETING BUDGET - FY 84

MAJOR CONTRACTS:

J ap an  R ep re s e n ta t io n G e rm an  R ep re s en ta t io n

Promotions Promotions

Familiarization Tours $ 6 ,3 74 T rade  Advertising $ 2 2 ,0 0 0
Trade Advertising 2 7 ,0 0 0 Public Re lations 15 ,00  0
Joint Advertising 15 ,000 Mail H ouse  Serv ices 3 9 ,0 0 0
Trade Shows 11 ,380 Newsletter to Travel T rade 9,ocr;
9 3 /94  Winter Guide 2 7 ,8 0 0 T rade  Deve lopment 11 ,00 0
Consum e r Advertising 6 1 ,2 0 0 Journa lis t Familiarization Tours 1 8 ,0 0 0
Travel Guide 4 5 ,5 0 0 Agent Familiarization Tours 18 ,000
News R e le a se s 5 ,5 00 T rade  Shows 8 ,0 0 0
Public Re la tions 19 ,500 Workshops/sem inars 4 ,0 0 0

C onsum e r Advertising 9 6 ,0 0 0
TOTAL PRO M O T IO N S $2 19 ,2 54 C on sum e r Shows 13 ,000

- Joint Advertising 3 1 ,0 0 0

Office ExDenses TOTAL PRO M O T IO N S $ 2 8 4 ,0 0 0

Office Rent $ 2 7 ,6 6 9
Clerk Sa la ry 41 ,971 Office Expenses
Communications 4 ,5 6 0
Office Supply 8 ,7 00 Agency F ee s $ 7 0 ,0 0 0
Equipment Rent 10 ,500 Mktg/lno Spec . 5 4 ,0 0 0
Postage 15 ,000 Full-time clerical 3 3 , 5 0 0
W arehouse /Pa rce l T rans fe rs 18 ,600 Rent/Utilities 15 ,000
Agency F ee s 103 ,734 Trave l 2 0 ,0 0 0

Printing 8 ,0 0 0
Communications 8 ,0 0 0

TOTAL O F F IC E 'E X PE N S E S $ 2 30 ,7 3 4 Pos tage 6 ,5 0 0
Memberships 1 ,0 00

TOTAL JA PA N $450 ,000*
TOTAL O FF IC E  E X PE N SE S $ 2 1 6 ,0 0 0

TOTAL GERM AN  $500 ,0 0 0 *

Other FY  9 4  Division foreign marketing efforts are in Australia (2 8 .0 )  and the secondary  markets o f Korea 
(25 .0 ) , Taiwan (9 .6 ) ,  and the U.K. (12 .0 ) . In addition, the division attends foreign trade/consumer shows 
(32 .4 ) , and is a partner with other Western states in Visit USA  W es t (2 0 .0 ) .

‘ Spending power is a ffected by exchange rate fluctuations. Budgets a re  actually in yen and deutsche marks, 
the dollar amounts a re  the best approximation given year-to-date exchange rates.
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oA  oV  C o \A r< *c - l /'iic.

Development T rade 1 lonorary T rade
Specialist Representative Representative

Japan Korea Taiwan
1 1 1

Development Development T rade
Specialist Specialist Representative

Japan Korea Taiwan

Receptionist/Secretary
Korea

/

Employment Contracts



W-re.

CODE CONTRACTUAL SERVICES CLASSIFICATION
PRIOR
YEAR
FY93

ACTUAL

CURRENT
YEAR
FY94

AUTHORIZED
FY95

GOVERNOR
73000 TOTAL CONTRACTUAL 852.8 936.1 935.0

INTERAGENCY TRANSFERS (NON-ADD) 2.3 0.2 0.7

1002 Federal Receipts 0.1
1003 General Fund Match
1004 General Fund 852.7 936.1 910.0
1005 GF/Program Receipts
1006 GF/Menta! Health Trust •

1007 IA Receipts ; 25.0
•

EXPLANATION
FY94 FY95

CODE DESCRIPTION AUTHORIZED CHANGE GOVERNOR
73100 Professional Services 805.9 (1.1) 804.8

Japan Office 529.8
Employment Contracts 149.6
Trade Shows 5.0
Office Rent 155.0
Operating Expenses 107.2
Residence Rent 113.0

Korea Office 245.0
Employment Contracts 126.0
Trade Shows 5.0
Office Rent 72.0
Operating Expenses 42.0

C 3 0 0  CONTRACTUAL 
SERVICES

AGENCY Commerce and Economic Development

BRU Office of International Trade___________

COMPONENT Office of International Trade //1390

page 1 o l 2 
Revised Date: FY 9 5

0 0 0 2 6 1



T H E  F O L L O W I N G  D O C U M E N T ( S )  
H A V E  B E E N  R E F I L M E D  T O  

A S S U R E  L E G I B I L I T Y  O R  P A G I N A T I O N

Central Microfilm Services 
Departcmcnt of Education 
State ofi Alaska

Rev. 6/98



C O D E CONTRACTUAL S E R V IC E S  CLASS IF ICAT ION
P R IO R
YEAR
FY 93

ACTUAL

CU RR E N T
YEAR
FY94

AUTHOR IZED
FY 9 5

G O V E R N O R
7 3 0 0 0 TOTAL CONTRACTUAL 852 .8 936 .1 9 3 5 .0

INTERA GEN CY  T R A N S F E R S  (NON-ADD ) 2 .3 0 .2 0 .7

1002 Federa l Receipts 0.1
1003 Genera l Fund Match
100 4 Genera l Fund 8 5 2 .7 936.1 9 1 0 .0
1 0 0 5 GF/P rog ram  Rece ip is
1 0 0 6 GF/Mental Health Trust
1 0 0 7 IA Receipts 2 5 .0

.

EXPLANATION
FY94 FY 95

C O D E D E SC R IPT IO N AUTHORIZED CHANGE G O V E R N O R
7 3 1 0 0 P ro fe ss iona l Serv ices 805 .9 (1 .1 ) 8 0 4 .8

Japan Office 5 29 .8
Employment Contracts 149 .6
T rade Shows 5 .0
Office Rent 1 55 .0
Operating Expenses 107 .2
Res idence Rent 1 13 .0

Korea Office 2 4 5 .0
Employment Contracts 1 26 .0
T rade Shows 5 .0
Office Rent 7 2 .0
Operating Expenses 4 2 .0

C 3 0 0  CONTRACTUAL 
SERVICES

A G EN C Y  Com m erce  and Econom ic Deve lopment
B R U  Office o f International T rade

CO M PO N EN T  Office o f International T rade  //1390

page 1 of 2 
Revised Da le : FY 9 5

0 0 0 2 6 1



EXPLANATION (continued)

CODE D E SC R IPT IO N
FY94

A UTHOR IZED CHANGE
FY 95

G O V E R N O R
Taiwan 30 .0

Honora ry  T rade  Representative 5 .0
Administrative O fficer 2 5 .0

7 3 3 0 0 Communication 35 .5 3 5 .5 3 5 .5
7 3 3 2 0  T e lephone 22.0
7 3 3 4 0  Te leg raph  & Teletype 9 .0 •
7 3 3 8 0  Pos tage 4 .5 «

7 3 4 0 0 Transportation
7C 460  Freight & Exp ress  Charges 4 .5 4 .5 4 .5 4 .5
7 3 4 b t  M esseng e r  S e rv ic j 0.0

7 3 5 0 0 Advertising, Printing & Binding 71 .0 7 1 .0 7 1 .0
7 35 01  Subscriptions 6.0
7 3 5 4 0  Advertising 40 .0
7 3 5 6 0  Printing & Binding ■25.0

7 3 7 0 0 Minor Repa ir  & Main tenance 14 .0 14 .0 14 .0
7 3 7 8 0  Mach/Equip Repr/Main 10.0
7 3 7 8 7  D P  Equipment Repair 4 .0

7 3 8 6 0 Renta l fo r Machinery and Equipment 5 .0 5 .0 5 .0

7 3 9 0 0 O lhe r Expenditures and Serv ices
7 3 9 2 5  Insu rance/Bonds FC (R isk Management R S A  to DOA) 0.2 0.2 0.2

•

.

C 30 0  ADDITIONAL 
EXPLANATION

AGENCY  C om m e rc e  and Econom ic Deve lopment 
BRU  Office o f International T rade  

COM PONENT  Office o f  International T rade  f /1390

page 2 o f 2 
Rev ised  Da le : FY 95

( ' ■ 0 0 2 8 2





•  •  •  '•

Bo°k Transact ion Summary fo r Gov Amd to House
P.igu D

Department o f Transportation/Public Fac i l i t ie s  
Statewide Programs

Unallocated Reduction Type GIISC Total GF Total G/F Match Gen Fund GF/Prgm GF/MIITIA Federal Other PFI f'l'T Imp
House Unallocated Reduction Dec -2,589.5 -3 ,089 .5 -3 ,089 .5 500.0
* * * Component Total * * * -2 ,589.5 -3 ,089 .5 0.0 -3 ,089 .5 0.0 0.0 0 .0 500.0 0 0 0

* * * BRU Total * * * -2 ,589.5 -3 ,089 .5 0.0 -3 ,089.5 0.0 0.0 0 .0 500.0 0 0 0
Statewide Maint & Operations

Highways and Aviation Type GHSC Total GF Total G/F Match Gen Fund GF/Prgm GF/MIITIA Federal Other PFT ppr Tmp

Deny SEF Rate Increase Incrmt Dec -3 ,356.5 -3 ,356 .5 -3 ,356.5
* * * Component Total * * * -3 ,356.5 -3 ,356 .5 0.0 -3 ,356.5 0.0 0.0 0 .0 0 .0 0 0 0

* * * BRU Total * * A -3 ,356.5 -3 ,356 .5 0.0 -3 ,356.5 0 .0 0 .0 0 .0 0 .0 0 0 0
* * A Agency Total * * * -5,94 6.0 -6 ,446 .0 0.0 -6 ,446.0 0.0 0.0 0 .0 500.0 0 0 0

L eg is la t i v e  Finance D iv is io n  3/21/94 /:18jmi
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COMPONENT SUMMARY - OPERATING BUDGET 

* * * * *  Department o f Transportation/Pub Iic  Fac i l i t ie s  * * * * *

Gov Amd - House
Pane Budget Component FY93 Act FY9A CC FY9AAuth Gov Amd  House Comparison

Statewide Programs
1 Commissioner's Office 755.0 A79.1 579.1 675.7 675.7
2 Commissioners Ofc Pa/ro l l Susp 3A2.1
3 Strategic Management, Planning 393.8 359.3 359.3

Unallocated Reduction -2 ,589 .5
* BRU Total 1.A90.9 838. A 938. A 675.7 -1 ,913 .8

DBE/Externat Equal Employment
A Disadvantaged Business Ent/EEO 675.8 780.0 780.0 679.6 679.6
5 DBE Payro l l Suspense 587.6

* BRU Total 1 ,263 .A 780.0 780.0 679.6 679.6

Statewide Internal Rev-ew
6 Statewide Internal Review 720.6 807.3 787.3 792.1 792.1
7 Internal Review Payroll Suspen 637. A

* BRU Total 1 ,358.0 807.3 787.3 792.1 792.1

Statewide Administrative Services
8 Administrative Services 2 ,290 .6 2 .061 .A 2 ,061 .A 2,321.7 2 ,321.7
9 Statewide Leasing/Prcperty Mgt A92.1

10 Admin Svcs Payro l l Suspense 60.7
11 State Equipment Flee: 7A9.7 903.7 903.7 908.9 908.9

* BRU Total 3,613.1 2,965.1 2,965.1 3,230.6 3,230.6

Statewide Information Systems
1Z Statewide Information Systems 3 ,069 .8 2,706.3 2,626.3 2.A8A.2 2.A8A.2
13 Info Systems Payro ll Suspense 215.0

* BRU Total 3.28A.8 2,706.3 2,626.3 2.A8A.2 2.A8A.2

Statewide Planning
1A Statewide Planning 2,231.2 2,231.2

* BRU Total 2,231.2 2,231.2

State Plans, Programs and Budget
15 Plans, Programs and Budget 1,870.1 2,157.5 2.157.5

Page: 1 L eg is la t i v e  Finance D iv is io n  3/21/9A 19:16



COMPONENT SUMMARY - OPERATING BUDGET 

* » > a * Department o f  Transportation/Public Fac i l i t ie s  * * * *

ige Budget Component FY93 Act FY96 CC FY96Auth Gov Amd House

16 Plans, Progs & Bdgt Payroll Sp 1,280.5
* BRU Total 3,150.6 2,157.5 2 ,157 .5

State Aviation, Leasing and Airport Administrat ion
17 Statewide Aviation Planning 296.0
18 Aviation Planning Payroll Susp 25S.7
19 Statewide Aviation 559.0 559.0 671.0 671.0

* BRU Total 552.7 559.0 559.0 671.0 671.0

Technology Transfer Program
20 Technology Transfer Program 235.0 366.7 366.7 269.0 269.0
21 Tech Transfer Payroll Suspense 205.9

* BRU Total 660.9 366.7 366.7 269.0 269.0

Statewide Engineering
22 Statewide Engineering 2,064.3 2,100.8 2 ,100 .8 2.336.2 2,336.2
23 Engineering Payro ll Suspense 607.2
26 C1P Program 2,956.0 3,960.0 3,967.1 3,533.9 3 ,533 .9

* BRU Total 5,607.5 6 ,060.8 6 ,067 .9 5,868.1 5,868.1

Central Region Administrative Services
25 Administrative Services 1,891.1 1,856.1 1,859.6 1,858.5 1,858.5
26 leasing and Property Mgmt 56V6 536.0 536.0 571.5 571.5

* BRU Total 2,632.7 2,390.1 2 ,395 .6 2,630.0 2 ,630.0

Central Region Planning
27 Central Region Planning 1,039.8 1,038.6 1,061.6 1,219.6 1,219.6
28 Planning Payro l l Suspense 966.5

* BRU Total 1,966.3 1,038.6 1,061.6 1,219.6 1,219.6

Central Region Design and Construction
29 Engineering Management 3,223.1 2,988.3 2,988.3 6,513.9 6 ,513.9
30 Design & Const Payro l l Suspens 1,562.9
31 CIP Program 19,663.1 20,687.6 20,661.3 22,906.9 22,906.9

* BRU Total 26,669.1 23,675.7 23,669.6 27,620.8 27,620.8

Gov Amd - House 
Comparison

Page: 2 L e g is la t i v e  Finance D iv is io n 3/i!1/9A 19:16



•  •
COMPONENT SUMMARY - OPERATING BUDGET 

* a * * * Department o f Transportation/Public Fac i l i t ies  * * * * *

Gov Amci - House
Page Budget Component FY93 Act FY94 CC FY94Auth Gov Amd  House Comparison

Northern Region Administrative Services
32 Northern Region Admin Services 2,148.0 2,234.5 2,245.9 2,109.2 2,109.2
33 Leasing and Property Managemnt 486.7 470.4 470.4 572.9 572.9

* BRU total 2 ,634.7 2,704.9 2,716.3 2,682.1 2.6B2.1

Noi them Region Planning
34 Northern Region Planning 930.7 981.6 983.5 1,009.0 1,009.0
35 Planning Payro l l Suspense 897.3

* BRU Total 1,828.0 981.6 983.5 1,009.0 1,009.0

Northern Region Oesign and Construction
36 Engineering Management 2,411.8 2,378.3 2,378.3 3,071.4 3,071.4
3 7 Design S Const Payro l l Suspens 1,030.8
38 CIP Program 16,867.0 20,325.1 20,573.5 18,032.0 18,032.0

* BRU Total 20,309.6 22,703.4 22,951.8 21,103.4 21,103.4

Southeast Region Administrative Services
39 Southeast Region Admin Service 1,084.1 1,106.4 1,109.4 1,211.7 1,211.7
40 Admin Service Payro l l Suspense 41.6

* BRU Total 1,125.7 1,106.4 1,109.4 1,211.7 1,211.7

Southeast Region Planning
41 Southeast Region Planning 269.0 304.6 304.6 582.8 582.8
42 Planning Payro ll Suspense 183.4

* BRU Total 452.4 304.6 304.6 582.8 582.8

Southeast Region Design and Construction
43 Engineering Management 1,836.9 2,138.1 2,138.1 2 ,218.9 2,218.9
44 Design & Const Payro l l Suspens 1,344.7
45 CIP Program 5,904.1 6,706.5 6,778.1 6 ,246.8 6,246.8

* BRU Total 9,085.7 8,844.6 8 ,916 .2 8 ,465 .7 8,465.7

Fac i l i t ie s  Management
46 FaciIi t ies Management 415.4 415.4
47 Fac i l i t ie s  Design & Construct 1,844.3 1,844.3

Page: 3 L eg is la t iv e  Finance D iv is io n  3/21/94 iv : l b
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COMPONENT SUMMARY - OPERATING BUDGET

A A A A A Department o f Transpoi u t ion /Pub lic  Fac i l i t ie s  * * * * *

Page Budget Component 

* BRU Total

FY93 Act FY96 CC FY96Auth Gov Amd

2,259.7 2 ,259.7

Statewide Maintenance and Operations 
62 Highways and Aviation

67
Central Region Maintenance and Operations 

Highways and Aviation 27,350.0 26,906.6 27,619.5

House
Gov Amd - House 

Comparison

76,016.0 72,657.5 -3 ,356 .5  -6.6%
63 T ra f f ic  Signal Management 1 ,311.6 1,271.6 1,271.6 1,271.6 1,271.6
66
65
66

Fac i l i t ie s
Maintenance Administration 
State Equipment Fleet 

A BRU Total 1 ,311.6 1,271.6 1,271.6

15,805.9 
1,081.3 

21,850.6 
116,023.2

15,805.9
1,081.3

21,850.6
112,666.7

68
International Airports 

International Airport Systems 263.2 615.7 667.6 669.6 669.6
* BRU Total 263.2 615.7 667.6 669.6 669.6

69
Anchorage International Airport 

Field Maintenance 3 ,996 .7 6,023.0 6,167.3 6,180.1 6,180.1
50 Building Maintenance 5,161.2 5,708.2 5,867.8 5,912.0 5 ,912.0
51 Safety 5,692.6 6,008.0 6,008.0 6,001.8 6 ,001.8
52 Operations 662.8 662.8 1,686.3 1,686.3
53 Custodial 3 ,376.3 3,768.7 3,877.1 3,816.9 3,816.9
56 Equipment Maintenance 1,606.6 1,762.5 1,796.6 1,775.5 1,775.5
55 Administration 6 ,728 .8 6,776.8 6 ,776.8 6,626.9 6 ,626 .9

* BRU Total 26,538.0 26,670.0 26,936.2 27,799.5 27,799.5

56
Fairbanks International Airport 

Fie ld Maintenance 2 ,626 .8 2,238.2 2,320.0 2,197.2 2 ,197.2
57 Buitding Maintenance 1,226.9 1,271.3 1,293.6 1,268.7 1,268.7
58 Safety 2 ,763.6 2,627.5 2,612.0 2,573.0 2 ,573.0
59 Operations 718.2 718.2 785.8 785.8
60 Custodial 725.7 697.6 736.5 739.1 739.1
61 Administration 1,526.7 1,329.0 1,329.0 1,302.1 1,302.1

* BRU Total 8 ,667 .7 8 ,881.6 9,007.3 8,865.9 8 ,865 .9

-3 ,356 .5  -2.9%

Page: 6 L eg is la t iv e  Finance D iv is io n 3/21/96 19:16



COMPONENT SUMMARY - OPERATING BUDGET

M  *  *  *  * Department o f  Transportation/Public Fac i l i t ie s  *

Page Budget Component FY93 Act FY96 CC FY96Auth

68 FaciIi ties 3 ,531.0 3 ,633.5 3,686.9
69 Administration 567.1 689.0 689.0
70 Sta le Equipment Fleet 8 ,566.3 7 ,920 .7 8 ,109.3

* BRU Total 39,992.6 38,967.8 39,706.7

In te r io r  D is t r ic t  Maintenance anc1 Operations
71 Highways and Aviation 16,666.2 16,307.6 16,683.7
72 In te r io r  F ac i I i t ie s 3 ,772.0 3 .772 .0 3,860.6
73 Dalton Highway and Aviation 5,662.0 6 ,086 .7 6,238.6
76 Oalton F ac i l i t ie s 1,033.1 1,009.3 1,039.1
75 Haint & Ops Administration 532.5 687.7 687.7
76 In te r io r  State Equipment Fleet 6 ,767 .8 7 ,269.2 7,632.8

* BRU Total 36,613.6 36,930.5 35,722.3

Western D is t r ic t  Maintenance and Operations
77 Western Highways and Aviation 6 ,156 .5 6 ,083 .6 6 ,176.9
78 Western F ac i l i t ie s 601.0 608.9 620.6
79 Administration 55.1
80 Western State Equipment Fleet 965.2 1,005.7 1,029.8

* BRU Total 5 ,777.8 5 ,698.2 5,827.3

Southcentral D is t r ic t  Ma:ntenance and Operations
81 Southcentral Hwys and Aviation 8 ,002 .2 7 ,796.5 7 ,970.5
82 Southcentral F a c i l i t ie s 1.826.1 1,896.6 1,936.6
83 Administration 159.6
86 Southcentral State Equip Fleet 2,590.3 2 ,626.9 2,693.0

* BRU Total 12,576.2 12,317.8 12,599.9

Southeast Region Maintenance and Operations
85 Highways and Aviation 8 ,663 .7 8 ,293 .2 8 ,656.2
86 Facil i ties 6 ,136.0 3 ,803 .7 3,868.7
87 M & 0 Support 503.5 529.9 529.9
88 SE H 4 0 Payro l l Suspense 165.9
89 State Equipment F leet 1.883.3 1,902.7 1,968.6

* BRU Total 15,352.6 16,529.5 16,783.6

Gov Amd House
Gov Amd - House 

Comparison

Page: 5 L eg is la t i v e  Finance D iv is io n 3/21/96 19:16



A A A A

f'dfie Budget Component FY93 Act

90
Marine Management 

Administration 329.9
91 Support Services 2,240.6

* BRU Total 2,570.5

92
Marine Engineering 

Engineering Management 663.6
93 Marine Eng Payro ll Suspense 75.6
94 CIP Program 1,196.7
95 Overhaul 1,609.9

* BRU Total 3,545.8

96
Marine Operations 

Vessel Operations Management 1,293.7
97 Reservations and Marketing 2,375.7
98 Southeast Shore Operations 2,959.7
99 Southeast Vessel Operations 50,601.0

100 Southwest Shore Operations 845.6
101 Southwest Vessel Operations 9,445.0

A BRU Total 67,520.7

102
Retirement Incentive Program 

Retirement Incentive Program 499.9
* BRU Total 499.9

103
Front Section 

Marine Highway Stab iliza tion 30,000.0
* BRU Total 30,000.0

*** Total Agency Expenditures 331,877.9

*** Total Agency Funding 
Fed. Receipt 903.8
General Fund 132,475.2
Other Funds 198,498.9

COMPONENT SUMMARY - OPERATING BUDGET 

Department o f Transportation/Public Fac i l i t ie s  * *

FY94 CC FY94Aulh Go/ Amd House

320.2
2,317.5
2.637.7

320.2
2,326.3
2,646.5

297.0
2.422.2
2.719.2

297.0
2.422.2
2.719.2

736.0 744.5 724.1 724.1

1,669.0
1.857.4
4.262.4

1,669.0
1,857.4
4 ,270.9

1.472.6
1.857.4
4,054.1

1,472.6
1,857.4
4,054.1

1,394.0
2,183.2
2,946.4

51,710.8
733.3

9,432,6
68,400.3

1,394.0
2,183.2
2,946.4

51,716.6
733.3

9 ,432.6
68,406.1

1.395.3 
2,248.8 
2,502.5

51.632.5 
£37.2

9.675.3
68.741.6

1.395.3 
2,248.8 
2,902.5

51.632.5 
887.2

9.675.3
68.741.6

28.715.8 28,715.8 28,715.8
28.715.8 28,715.8 28,715.8

301,793.8 333,914.1 340,395.3 334,449.3

760.1 777.3 779.9 779.9
98,129.8 128,574.6 135,157.0 128,711.0

202,903.9 204,562.2 204,458.4 204,958.4

AAA

Gov Amd -  (louse 
Comparison

-5 ,946 .0  -1.7%

-6 ,446 .0  -4.8%
500.0 .2%
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AGENCY TOTALS - OPERATING BUDGET

Department o f Transportation/Public Faci l i t ies

Gov Amd - Mouse
FY93 Act FY94 CC FY94Auth Gov Amd House Comparison

Total for Agency 331,077.9 301,793.8 333,914.1 340,395.3 334,449.3 -5946.0 -1.7%

Objects o f Expenditure:

Personal Services 202,092,4 193,874.0 197,158.5 206,375.5 206,375.5
Travel 2 ,099 .9 5,637.3 5,637.3 2,787.0 2,787.8
Contractual 50,970.9 65,128.5 64,978.1 65,480.8 62,132.3 -3356.5 -5.1%
Commodi ties 33,303.5 36,949.9 36,665.7 36,269.5 36,269.5
Equipment 1 ,925.2 758.7 758.7 757.9 757.9
Lands/BuiIdings 1 ,591.0 0 .0 0.0 0 .0 0 .0
Granls, Claims 215.0 0 .0 0.0 0.0 0 .0
Hi seellaneous 30,000.0 -554.6 20,715.8 28,715.8 26,126.3 -2589.5 -9.0%

Funding Sources:

1002 Ted Rcpts 903.8 760.1 777.3 779.9 779.9
1003 G/F Hatch 32.0 74.0 74.0 74.5 74.5
1004 Gen Fund 120,430.5 93,129.6 123,519.3 131,858.9 125,412.9 -6446.0 -4.9%
1005 GF/Prgm 4 ,012 .7 4 ,926 .2 4,901.3 3,223.6 3 ,223.6
1007 I/A Rcpts 18,536.0 5,376.4 5,376.4 4 ,491.8 4 ,491 .8
1026 Hwy Capitl 20,200.9 21,402.1 21,887.6 22,605.8 22,605.8
1027 Int Airprt 34,644.9 36,756.2 37,400.0 38,121.4 38,121.4
1055 IA/OIL HAZ 0 .0 6.5 6.5 6 .5 6 .5
1061 CIP Rcpts 53,841.9 65,744.4 66,250.3 65,184.3 65,684.3 500.0 .8%
1076 Harine Hwy 71,194.4 73,618.3 73,641.4 74,048.6 74,048.6

Positions:

Perm Full Time 2,691 .0 2 ,675.0 2,675.0 2 ,693.0 2,693.0
Perm Part Time 785.0 782.0 782.0 777.0 777.0
Non-Perm 0.0 0 .0 0.0 0 .0 0.Q

Page: 1 L eg is la t iv e  Finance D iv is io n 3/21/9* 19:15
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A l a s k a  S t a t e  L e g i s l a t u r e
HOUSE OF REPRESENTATIVES

O llU iiil business State Capitol
Juneau. A K  99801-1182

DEPARTM ENT  OF  
T R A N S P O R T A T IO N  AND P U B L IC  FA C IL IT IE S  

H O U SE  F INANCE SUBCOM M ITTEE

DOT BUDGET SUBCOMMITTEE 
REPORT AND RECOMMENDATIONS

The  D e p a r tm e n t  of T ran spo r t a t ion  Budge t  S u b com m i t t e e  w a s  
c o m p o s e d  of R e p r e s e n t a t i v e s  Foster, S a n d e r s ,  Will iams, Phillips, 
Mulder, Menard, Mackie, Navar re  and  Olberg. The comm i t te e  h ad  a 
total of n ine  m ee t in g s .

The  first five m e e t i n g s  w e r e  d e v o t e d  to D ep a r tm en t a l  p r e s e n t a t i o n s  
on va r ious  c o m p o n e n t s  of the  Gove rno r ’s FY 95 P r o p o s e d  Opera t ing
Budge t .  The  nex t  four m e e t in g s  dea l t  with c om m i t te e  c o n c e r n s  a nd

^  th e  p o s s ib l e  impac t  of d eny ing  in c r e a s e s  to va r iou s  b u d g e t
9  c o m p o n e n t s .

A m a jo r  change  in the budget was the con so l id a t ion  o f  M&O 
app rop r ia t ion  by m a jo r  funct ion . The  reg iona l  m a i n t e n a n c e  a nd  
o p e r a t i o n s  b u d g e t s  w e r e  r e q u e s t e d  in a  c o n so l i d a t e d  s t a t ew id e  
m a i n t e n a n c e  a n d  o p e r a t i o n s  b u dg e t  to provide th e  d e p a r tm e n t  
g r e a t e r  flexibility in s p e n d in g  its budget,  i.e. in d e a l ing  with 
e m e r g e n c i e s  a n d  reac t ing  to chang ing  condi t ions .

Other m a jo r  c h ang e s  a re :

The p r o p o s e d  6 ,446 .0  inc rease  in gene ra l  fund spend ing  
con s is t s  o f  an  8,203.3, or  7 percent ,  in c r e a s e  in g e n e r a l  fund s  a n d  
a  1,757.3, or  35 pe rcen t ,  d e c r e a s e  in gene ra!  fund p ro g r am  rece ip ts .  
T h e  p r o g r am  r e c e ip t  reduc t ion  resu l ts  from de le t ion  of 1,550.0 in 
r e ce ip t  au tho r i ty  for i n c r e a s e d  landing f e e s  which h a d  b e e n  p r o p o s e d  
for s t a t e  o p e r a t e d  non-in terna t iona l  a i rpo r t s  a n d  th e  d e l e t io n  of 
366.7 in a n t i c ip a t e d  r e c e ip t s  for m a i n t e n a n c e  of the  Klondike 
H ighway .



The  gove rno r ' s  FY95 P ro po s e d  B udge t  r e q u e s t  for s t a t ew id e  
m a i n t e n a n c e  and  ope ra t ions ,  h ig hw ay s  a n d  avia t ion c om p o n e n t  
in c lud e s  th e  p ro p o sed  addit ion o f  1 ,278 .3  in g ene ra l  funds  
f o r  new and expanded faci l i t ies ,  inc lud ing h ig hw ay s ,  b r idge s ,  
o v e r p a s s e s ,  and  runways  c o n s t r u c t e d  dur ing FY94 a n d  s c h e d u l e d  for 
c on s t ru c t io n  in FY95.

Th e  s t a t ew id e  m a in t e n a n c e  a n d  op e r a t io n s  r e q u e s t  in c lud e s  an  
in c rease  o f  3 ,356 .5  in gene ra l  fu nd s  f o r  in c re a sed  state 
equ ipmen t  f leet renta l ra te s  for e q u i pm en t  ut i l ized by the  
d e p a r tm e n t  for its m a i n t e n a n c e  a n d  o p e r a t i o n s  ac t iv i t ies .

T h e  s t a t ew id e  m a in t e n a n c e  a n d  op e r a t io n s  r e q u e s t  in c lud e s  an  
in c rease  o f  363.6 in genera l  funds  fo r  Da lton  Highway s n ow  
a n d  ice remova l  a nd  sum m e r  m a in t e n a n c e .

The net impact o f  changes inc reased  the FY95  P r o p o s e d  
budget to 135 ,0 20 .6  an  i n c r e a s e  o f  6 ,372 .3  o v e r  the FY94 
A u th o r i z ed .  Rep. Larson a s k e d  th e  c om m i t te e  to c o n s i d e r  holding 
the  b u d g e t  a t  the FY94 128.648.3 level, a  reduc t ion  of 4.77%.

The Depar tment was  asked to sugges t  a rea s  f o r  p o s s ib le  
r e d u c t i o n  so  the c om m i t t e e  cou ld  a s s e s s  the  impac t  of va r iou s  
cuts .  T h e  Comm is s ion e r  r e s p o n d e d  a t  t h e  March 11, 1994 meet ing.  
He c o n c lu d ed  that  th e  only w ay  to a ch i e v e  th e  H o u s e  t a r g e t  sp end in g  
reduc t ion  of 6,000.4 w a s  to s ign i f ic an t ly  re duce  fund ing  fo r  
Main tenance and Ope ra i ion s  and/o r  the A la ska  Marine 
Highway Sys tem , s ince th e se  two a reas  accoun t  fo r  8 8 .1%  
o r  118 ,900 .0  o f  the P rop o sed  FY95 budget . T h e  c o m m i s s i o n e r  
ag a in  e m p h a s i z e d  t h e  desi rabi l i ty of hav ing an  u n a l l o c a t e d  reduc t ion  
which wou ld  allow th e  D e p a r tm e n t  a s  m uch  flexibility a s  p o s s ib l e  in 
d ea l ing  with the  reduc t ion .

Th e  c om m i t t e e  m em b e r s  d i s c u s s e d  the  impac t  of s u c h  c u t s  a nd  
d i s c u s s e d  t h e  possibil i ty of i n c r e a s in g  r e v e n u e s  t h r o u gh  i n c r e a s e d  
fa re s  a n d  road  u s e  t a x e s  on m o to r  fuels. The  C ha i rm an  a s k e d  the 
C om m i s s i o n e r  to d e v e lo p  a  s c e n a r i o  which would  i l lus t ra te  w h a t  
c u t s  m igh t  m e a n  in te rm s  of s e r v i c e  and  M&O red u c t io n s  for a  
mee t ing  on  March 16th. R ep r e s e n t a t i v e s  Olberg  a n d  Mack ie  w e r e  
a s k e d  to inve s t ig a t e  th e  probabi l i ty  of a  smal l  i n c r e a s e  in the  road 
u s e  fuel tax.



On March 16th the Commissioner provided examples of what 
reductions of the suggested magnitude might entail. The Chairman 
asked that Subcommittee members review the material and meet 
again on the 17th to discuss the Commissioner's letter and to work 
on the budget closeout. The Chairman also asked the Department to 
indicate what items would potentially be restored if the cut were 
3%  rather than 4 .77%  in hopes that such information would help 
committee members understand Department priorities if the 
Department were given an unallocated reduction.

At the March 17th meeting the Department representatives outlined 
the items that they would identify for reinstatement at a 3%  
reduction level.

After some additional questions and discussion the Subcommittee 
recommend the following actions the the Finance Committee:

That the Depar tment Budget be reduced by $ 6 ,44 6 .0  in 
Gene ra l  Funds ;

That the G o v e rn o r ’s r e comm ended  budget amendmen t 
p rov id ing  f o r  a d ju s tm en ts  f o r  bene f i ts  budge ted  f o r  LTC 
em p lo y e e s  be adop ted ;

That a part o f  that reduc t ion  be the $ 3 ,3 5 6 .5  gene ra l  fund 
increment f o r  in c reased  equ ipmen t renta l  ra tes  sh ou ld  be 
d e n i e d ;

That the re  be an add it iona l  una l lo ca ted  reduc t ion  in the 
amoun t  o f  $ 3 ,0 89 .5 .  f o r  S tate Wide S e rv ic e s  and 
Ma in tenance and O pe ra t i o n s ;

And that the Depar tment be au tho r ized  to  rece ive  an 
add i t iona l  $ 50 0 .0  in Fede ra l  Funds  f o r  c h a rg e s  aga ins t  
F e d e r a l l y  fu nded  c o n s t ru c t i o n .
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Offered by Rep. Mark Hanley ( d
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HOUSE FINANCE COMMITTEE AMENDMENT TO HB 370 ( j ^ j

Agency:

BRU:

Component:

delete:

E X P L A N A T I O N :

University of Alaska

University of Alaska Anchorage 

Anchorage Campus 

jj700.0 ̂

C e a s e  n e w  a d m i t s  to W A M I .
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' ( / V
A m e n d  U n iv e rs ity  o f  A la s k a  leg isla tive  intent: c r o w

University of Alaska, Anchorage 
2nd intent-

It is the intent of the legislature that the Speaker of the House and 
the President of the Senate appoint an interim committee to review 
the state's continued participation in the W A M I  medical school 
program and the WICHE interstate compact. The Interim Committee 
should be composed of at least two members of the House, two of the 
Senate, one member of the Board of Regents, one representative from 
the Post-Secondary Education Commission. It is the intent of the 
legislature that the Interim Committee evaluate WICHE and W A M I  
participation for cost effectiveness as a way of meeting the health 
delivery needs of Alaska. The committee shall also consider in the 
evaluation whether providing educational access to graduate 
programs funded through WIC H E  and W A M I  which are not provided 
bv the University of Alaska is cost effective and in the continued 
interest of the State of Alaska. The legislature is concerned about the 
small numbers of persons benefited by the existing programs. The 
committee should determine whether there are alternatives to the 
program that might be considered to meet these needs such as 
programs to train Physicians Assistants and Nurse Practitioners. 
Students applying for admission to the WICHE and W A M I  programs 
should be notified that the continuation of the programs, is under 
review. It is the intent of the Legislature that this report be 
presented to the Legislature by January 15, 1995.



A toi h v  civ arw vu

A m e n d m e n t by  R e p re se n ta tiv e  Parne ll

University Of Alaska

BRU: Statewide Programs and Services

Component: Statewide Services

Delete: 300.0 GF Unallocated reduction

Court System

Component: Trial Courts

03 Contractual (Court security)

Increase: 225.0 GF

This increase in the contractual line will partially fund security upgrades 
requested by the Court System. Additional savings achieved with this 
amendment will revert to the general fund.



Offered by Rep. Mark Hanley

P a  A e d

£  H O U S E  F I N A N C E  C O M M I T T E E  A M E N D M E N T  T O  H B  370

Agency:

BRU:

Component:

delete:

insert:

University of Alaska 

University of Alaska Anchorage 

Anchorage Campus

100.0 GF/MHTIA

100.0 University Receipts

E X P L A N A T I O N : T h e  M e n t a l  H e a l t h  B o a r d  d o e s  n o t  s u p p o r t  a l l
f u n d s  in  M S W  p r o g r a m  b e i n g  d r a w n  f r o m  M H T I A .  U n iv e r s i t y
r e c e ip t s ,  w h i c h  a r e  a n t i c i p a t e d  to i n c r e a s e  b y  3 , 0 0 0 . 0  in  F Y 9 5 ,  s h o u l d  
s u p p l a n t  h a l f  o f  M S W  b u d g e t .



HOUSE FINANCE COMMITTEE A M E N D M E N T 370

Offered by Rep. Mark Hanley

Agency:

BRU:

Component:

delete:

University of Alaska 

University of Alaska Anchorage 

Anchorage Campus

219.0 GF

E X P L A N A T I O N : E l i m i n a t e s  i n c r e m e n t  p r o p o s e d  b y  G o v e r n o r  f o r
t h e  A l a s k a  N a t u r a l  H e r i t a g e  P r o g r a m  a t  I S E R .  2 1 9 . 0  r e m a i n s  f o r  t h e  
N a t u r a l  H e r i t a g e  P r o g r a m .



HOUSE FINANCE COMMITTEE A M E N D M E N T  TO HB 370 

Offered by Rep. Mark Hanley

Agency:

BRU:
Component:

delete:

University of Alaska 

Budget Reductions/Additions

U A A  Instruction

1,188.8 C-F

E X P L A N A T I O N : U n iv e r s i t y  s y s t e m  p r o p o s e s  to r e a l i z e  a $ 3  m i l l i o n
i n c r e a s e  i n  s t u d e n t  r e c e ip t s  in  F Y 9 5 .  T h e s e  n e w  r e c e i p t s  s h o u l d
r e p l a c e  t h e  r e d u c e d  G F .
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B U D G E T  A M E N D M E N T

OFFERED BY: G r ^ y v ^ ^ - d t f ^

University of Alaska
B R U :  S y s t e m W i d e  R e d u c t i o n s /A d d i t i o n s

A D D :

5 2 , 0 0 0 . 0  G F  F o r  a n n u a l  b u i l d i n g  a n d  m a in t e n a n c e ,  r e n e w a l  a n d  r e p la c e m e n t

N o t e :  T h e  u n i v e r s i t y  r e q u e s t e d  $ 7 , 0 4 6 . 6  G F  in c r e m e n t  to  m a in t a i n  s t a t e -w id e  
fac i l i t ie s .
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O f f e r e d  B y :  T h e r r i a u l t  

H o u s e  B i l l  3 7 0  

U n i v e r s i t y  o f  A l a s k a  

L E T T E R  O F  I N T E N T

It is the intent of the Legislature that the University of Alaska 
Board of Regents continue the initiatives they have begun to reduce 
the o ve ra l l  cost o f  instruction; inc rease  facu lty  and sta f f  
productivity; reduce the level of academic administration; increase 
the annual level of building maintenance; enhance the transfer of 
credits between campuses; and assure that all unnecessary program 
duplication is eliminated.

It is further the intent of the Legislature that the Board of Regents 
pay particular attention to the possibility of combining the separate 
academ ic  and administrative functions currently existing at all 
levels of the University in a way that will reduce the overal l cost of 
instruction and administration.

It is further the intent of the Legislature that the Board of Regents 
investigate ways to better utilize distance delivery technology to 
provide more cost effective instruction between the campuses.
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A l a s k a  S t a t e  L e g i s l a t u r e
HOUSE OF REPRESENTATIVES

State Capitol Juneau. AK 99X1)1-1 IX
MEMORANDUM

DATE: March 11,1994

TO: Rep. Ron Larson, Co-Chair
Rep. Eileen MacLean, Co-Chair 
House Finance Committee

FR: Rep. Terry Martin, C h a ir '^ f^ .
Subcommittee on the University Budget

RE: University Budget Subcommittee Close-out

The subcommittee has completed its work on the University's FY 95 
operating budget and is ready to make a presentation to the full committee at 
your direction.

Of particular note:
1) All non-general fund increments for the University in the Governor's 

FY 95 budget were approved. Including funds from all sources, the 
University budget totals $426,452.2, an increase of S40,372.7 over FY 94.

2) The budget reflects a $700.0 systemwide reduction in general funds 
from the FY 94 funding level and a reallocation of $1,188.8 in 
systemwide general fund monies to instruction. (Attachment B)

3) The Governor's proposed FY 95 budget amendments for the University 
were approved.

4) Additional reallocations are suggested by Letters of Intent 
(Attachment B)

5) The subcommittee is referring for consideration by the full committee
a request for $260.7 in Mental Health Trust monies to fund the Master's 
in Social Work Program in Anchorage. (Attachment A)

6) Comparison Charts: FY 84 - FY 94 (Attachment C)
7) Small Campuses: Comparison Charts (Attachment D)
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PRESENTATION 
TO THE HOUSE FINANCE COMMITTEE

The House Finance Subcommittee on the University budget consists 
of Representative Terry Martin, Chair, Representative Con Bunde, 
Representative John Davies, Representative Gail Phillips and 
Representative Fran Ulmer. The subcommittee met with the Board 
of Regents twice during the interim and again with the Board at 
their February meeting in Juneau.
During the interim Representative Ron Larson, Co-Chair of the 
House Finance Committee, accompanied subcommittee members on 
their visits to the Fairbanks and Anchorage campuses. The Kenai 
and Homer campuses were visited in September and in January, the 
subcommittee visited the Juneau campus. Smaller campuses were 
visited through eight hours of teleconferences. A ll told, the 
subcommittee met on 14 separate occasions.
Over the past decade there has been a tremendous change in the 
financing of higher education in Alaska, from one that was heavily 
funded through general funds to one now based on private and 
federal financing. In reviewing the University of Alaska budget, the 
following elements formed the basis from which the subcommittee 
formulated its recommendations:

1) The University of Alaska Unit Cost Analysis and Selected 
Operational Aspects as presented in the November 1993 Legislative 
Audit;

2) Information contained in the University of Alaska FY 95 
Operating and Capital Budget Request booklet (the Red Book);

3) The Governor's FY 95 budget, including back-up 
materials;

4) Testimony from University officials, faculty, and students 
taken during four teleconferenced hearings and three campus visits;

l
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5) Information provided to the subcommittee by the Board 
of Regents; and

6) Information supplied by other interested parties.

The University is not funded on a formula basis as is the K -12 
system, yet they are expected to serve more and more students each 
year. At the same time, the modest increases in state funding have 
not kept pace with inflation.
To allow the University maximum flexibility to meet unfunded fixed 
obligations and costs associated with increasing enrollment, the 
subcommittee chose to follow a procedure established in recent years 
and recommends a single appropriation for operating expenditures.
The subcommittee is mindful of the necessity for the University to 
persist in its effort to increase productivity and accountability to 
ensure that we are getting the most value from our state dollars. To 
this end, the subcommittee has included intent language requesting 
the University to reduce duplication and administrative costs.
After an in-depth review of the University budget, the subcommittee 
agreed to a $700.0 systemwide unallocated reduction for a total FY 
95 general fund appropriation of $171,028.8. It is our unanimous 
opinion that there should be no additional reduction in general fund 
monies below this level.
As you will recall, last year the Legislature increased the University's 
appropriation by nearly $5 million to meet increased instructional 
and building maintenance needs. The subcommittee concluded that 
any additional major reductions would - in essence - negate the 
purpose of last year's appropriation. The effect would be a decrease 
in building maintenance and a decrease in course offerings and class 
sections resulting in a delay in graduation for many students.
Attached is a chart which will give you an overall picture of how the 
University has adapted to state funding over the past ten years. The 
chart clearly illustrates the University's increase in productivity in

2



th years since FY 84 (FY 87,88, and 89, the yeais most heavily 
impacted by reorganization, are not included).

S t u d e n t  F e g g
Specifically, we would like to call the Committee’s attention to the 
significant increase in tuition and fees over the past 10 years. Student 
fees increased from $12,687.5 in FY 84 to $47,763.3 in FY 94. With the 
additional increase of $3 per credit hour scheduled for this fall, plus 
additional course offerings and class sections, student fee revenues 
are expected to total over $52 million in FY 95. Whereas, students 
contributed approximately 7% of the cost per credit hour in FY 84, 
today they contribute nearly 20%.
Additionally, through a letter of infc.ii the subcommittee has 
indicated its desire for the University to institute a library fee of 

$5/student a n d  $10/non stfdent a n d  dedicate those fees to library 

operations to address the need for additional library support.
Also of note, in 1984 eligible student loan recipients benefited from 
having 50% of their loan forgiven. In 1987 the forgiveness provision 
was eliminated and since that time students have assumed the fu ll 
cost of their loans (which, when compared to 1S84 students, amounts 
to an additional $1375 per semester per loan recipient). Between 
1982 and 1993 the cumulative effect of forgiveness was $53 million.

University Generated Revenues.
During this same period of time, the University has increased 
revenues from federal and other restricted receipts and indirect cost- 
recovery. In FY 84 non general fund dollars accounted for 31.9% of 
the total University budget compared to 59.7% in FY 95. It is evident 
that the University has made significant progress in finding new 
sources of funding to supplement static state general fund revenues.

M arch 15,1994
9:16

Between FY 84 and FY 94;
FTE students increased from 13,290 to 16,555 - 

0  a 19.7% increase.
Student fee revenues increased from $12,687.5 to $47,763.3 -

3



a Z M M n s i e a s f i .Federal and other restricted receipts increased from $57,406.8 to 
$155,581.7 -

a 63.1% increase.
G F monies increased from $159,378.1 to $171,728.8 - 

a 7% increase.
GF monies minus research increased from $142,400.7 to $156,694.8 - 

a 9% increase.
Inflation increased by nearly 32%.

In FY 84 the general fund appropriation to the University of Alaska 
was $159.4 million. The FY 94 level of funding restated in FY 84 
dollars is $109.7 million. I f general funds had kept up with inflation, 
the FY 94 general fund appropriation would have been $199.8 
million. Student fees came to the rescue.
The University has undergone one major restructuring and has had 
to make many reallocations within existing resources, as well as 
increasing non-general fund support to maintain programs and meet 
increasing enrollment demands over the past ten years.
We believe that the Board of Regents has made, and is continuing to 
make, considerable progress in adopting policies and procedures to 
increase the University’s efficiency and effectiveness. Our support 
for their actions is indicated by inclusion of intent language in the 
budget requesting the University to reallocate monies to 1) provide 
for wage and salary increases approved by the Board, 2) increase 
faculty teaching workloads, 3) reduce administrative expenses, 4) 
reduce duplication, and 5) address recommendations made by the 
audit.
Additional intent language requests the University to reallocate $3.2 
million in general fund monies for instruction and to reallocate $4.1 
million in general funds for distance delivery, campus safety, 
equipment, new facilities and mining courses.
The recently completed Legislative Audit indicates that the 
University spends more percentage wise - compared to the national 
average - on research and institutional support but spends less on 
instruction. Legislative inient specifically addresses the

M arch 15,1994
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subcommittee's concerns that reallocation strategies w ill improve 
these ratios to more nearly reflect national standards.
Although the University may need some fine-tuning, overall it is an 
institution of which we can be proud. To extract a significant 
amount of general fund monies from its current budget would, in the 
view of the subcommittee, cripple the University system. Recovc / 
would be measured in years and the impact would be felt 
immediately by the loss of many of the instructional positions fund ed 
last year. The subcommittee cannot, in good conscience, recommend 
further reductions in funding below the $171,028.8 level.

M arch 15, 1994
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Rep. Terry, Martin, Chair 
Subcommittee on the University Budget

5



ATTACHMENT 'A*

The University of Alaska requested that the subcommittee 
appropriate $. J.7 in Mental Health Trust Fund (MHTF) monies 
(general funds) in the FY 95 budget to fund the Master's of Social 
Woik Program. This money would supplement the $200.0 MHTF 
monies appropriated last year and would provide three new tenure- 
track faculty positions, which are needed to implement the program, 
and a half-time secretarial position to provide instructional support. 
(A program director and administrative assistant were hired from 
the FY 94 appropriation.)
It is anticipated that an additional $100.0 to fund the program would 
be generated through student fees.
However, because of high on-going costs associated with the MSW 
Program and the subcommittee's reluctance to authorize funding for 
new programs at this time, we are referring the matter to the fu ll 
committee for further consideration.
Additional back-up is attached for your review.



*
T ITLE OF INCREMENT/DECREMENT: 
UAA/AC: Mas t e r s  o f  c o c i a l  Work P r o ­
gram,  C o l l e g e  o f  A r t s  and S c i e n c e s

Agency  C on t a c t /Ph o n e  Number 

D o n a l d  Beh r end  786-1437

D e s c r i b e  Why t h i s  I n c r em e n t / D e c r e m e n t  i s  Needed 
and What i t  P u r c h a s e s :

I .  DEGREE LEVEL,  PROGRAM, UN IVERS ITY  UNIT - I n  FY93, t he  
D e pa r tm en t  o f  S o c i a l  Work p r o p o s e d  t h e  d e v e l o pm e n t  and 
i m p l e m e n t a t i o n  o f  a M a s t e r ' s  o f  S o c i a l  Work Deg r e e  (MSW) 
a c c r e d i t a b l e  by t h e  C o u n c i l  o n  S o c i a l  Work E d u c a t i o n .  The MSW i s  
t he  t e r m i n a l  p r o f e s s i o n a l  d e g r e e  f o r  a d va n c e d  s o c i a l  work 
p r a c t i c e .  The C o u n c i l  on S o c i a l  Work E d u c a t i o n  (CSWE) i s  t(ie 
n a t i o n a l  s t a n d a r d  s e t t i n g  b o dy  f o r  s o c i a l  work e d u c a t i o n .

I I .  RATIONALE FOR UNIVERSITY OF ALASKA ANCHOPAC-E MIA') TO DEVELOP 
AND IMPLEMENT A MASTER'S OF SOCIAL WORK DEGREE \M.

1. Responds  to m a j o r  s o c i a l  and h e a l t h  p r o b l em s  f a c i n g  u r ba n ,  
s em i - u r b a n ,  r u r a l  and bush A l a s k a .
2. Responds  t o  t h e  U n i v e r s i t y  o f  A l a s k a  S i x  Yea r  P l a n  and J.he 
U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e  m i s s i o n
3. Responds  t o  s t u d e n t  demand f o r  r r o f e s s i o n a l  g r a d u a t e  s o c i a l  
work e d u c a t i o n .
4. Expands  r e s e a r c h  c a p a b i l i t y  w i t h  s p e c i a l  empha s i s  on human and 
s o c i a l  p r o b l em s  i n  A r c t i c / C i r c u m p o l a r  and P a c i f i c  Rim a r e a s ,
5. Expands  e l i g i b i l i t y  f o r  s t i p e n d s  and g r a n t  f u n d s  f r om Fed e r a l  
and p r i v a t e  s o u r c e s .
6 . Expands  t h e  l e v e l  o f  p r o f e s s i o n a l i s m  and q u a l i t y  o f  s o c i a l  and 
h e a l t h  s e r v i c e s  a v a i l a b l e  I n  t h e  S t a t e  o f  A l a s k a .
7. P r o v i d e s  i n - s t a t e  a c c e s s  t o  p r o f e s s i o n a l  s o c i a l  work e d u c a t i o n  
f o r  a l l  A l a s k a  c i t i z e n s ,  e s p e c i a l l y  r u r a l  A l a s k a  N a t i v e s .
8 . A t t r a c t s  s t u d e n t s ,  n a t i o n a l l y  and i n t e r n a t i o n a l l y ,  e s p e c i a l l y  
f rom c l r c u m p o l a r  and P a c i f i c  R im a r e a s ,  who w i s h  t o  p u r s u e  
g r a d u a t e  s o c i a l  work e d u c a t i o n  and t o  e x p l o r e  t h e  u n i q u e n e s s  o f
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#
T ITLE  OF INCREMENT/DECREMENT: UAA/AC: M a s t e r s  o f  S o c j a l  Work Pro- g ram,  C o l l e g e  o f  A r t s  and S c i e n c e s

A l a s k a .

I I I .  RELATIONSHIP TO UNIVERSITY OF ALASKA S IX  YEAR PLAN AND MISSION - S o c i a l  work i s  a p r o f e s s i o n  and a d i s c i p l i n e  
w h i c h  has h i s t o r i c a l l y  had as i t s  c e n t r a l  c o n c e r n  t he  i s s u e s  i d e n t i f i e d  i n  t h e  U n i v e r s i t y  o f  A l a s k a  S i x  Year  P l an 
and t h e  UAA m i s s i o n  s t a t em e n t .  The M a s t e r ' s  o f  S o c i a l  Work d e g r e e  p r o g r am i s  c o n s i s t e n t  w i t h  t he S i x  Year  P l an  in 
t h a t  i t  a d d r e s s e s :  r e s e a r c h  and p r o f e s s i o n a l  i n s t r u c t i o n ;  s o c i a l ,  c u l t u r a l  and e c onom i c  i s s u e s ;  s o c i a l  and p u b l i c  
h e a l t h  p rob l ems- p o p u l a t i o n s  a t  r i s k ;  p r e v e n t i o n  and r eme d i a l  a c t i o n .  The Ma s t e r ' s  o f  S o c i a l  Work d eg r e e  program i s 
c o n s i s t e n t  w i t h  t h e  m i s s i o n  o f  U n i v e r s i t y  o f  A l a s k a  Aqchorage  I n  t h a t  i t  e n compasses :  h e a l t h ,  i n c l u d i n g  menta l  
h e a l t h ;  p u b l i c  p o l i c y ;  a d m i n i s t r a t i o n ;  a p p l i e d  r e s e a r c h ;  programs and s e r v i c e s  t o  meet d i v e r s e  needs o f  A l a ska  
N a t i v e s ;  r e s p o n s i b l e  d e v e l o pme n t  o f  human r e s o u r c e s ;  c o o p e r a t i o n  w i t h  g o v e r nme n t ;  i n v o l v e m e n t  o f  l o c a l  c i t i z e n s  v i a  
a d v i s o r y  b oa r d ;  r e s p on s e  t o  s t a t ew i d e  n e e d s  o f  p e o p l e  s f  A l a s k a ;  and n o n - d u p l i c a t i o n  o f  g r a d u a t e  l e v e l  e d u c a t i o n .

I V .  PURPOSE OF SOCIAL WORK AND HISTORY OF SOCIAL WORK/SOCIAL WORK EDUCATION - S o c i a l  work  i s  an a p p l i e d  p r o f e s s i o n  
w h i c h  has as i t s  c e n t r a l  c o n c e r n  t he  w e l l - b e i n g  o f  i n d i v i d u a l s  and t h e  s o c i a l  systems w i t h  w h i c h  t h e y  i n t e r a c t .  
F a m i l y ,  c ommun i t y  and o r g a n i z a t i o n a l  l i f e ,  p e r s o n a l  h e a l t h  and s a f e t y ,  p u b l i c  p o l i c y  and a d m i n i s t r a t i o n ,  
d i s t r i b u t i o n  o f  r e s o u r c e s ,  and e n v i r o n m e n t a l  c o n d i t i o n s  I n t e r r e l a t e  and ha v e  p r o f o un d  i mpa c t  on q u a l i t y  o f  l i f e  f o r  
a l l  p e o p l e .  The f o c u s  o f  s o c i a l  work i s  h o l i s t i c  i n  a s s e s s i n g  a l l  o f  t h e s e  f a c t o r s  and a d d r e s s i n g  them f rom a 
p r o b l e m - s o l v i n g ,  a c t i o n - o r i e n t e d  c hang e  f o c u s e d  f rame o f  r e f e r e n c e .

The n e ed  f o r  u n i v e r s i t y  e d u c a t i o n  and t r a i n i n g  was i d e n t i f i e d  i n  t h e  e a r l y  1900s and t he  f i r s t  u n i v e r s i t y  based 
s c h o o l s  o f  s o c i a l  work began t o  d e v e l o p  I n  t h e  1920s apd 1930s. U n i v e r s i t y  c u r r i c u l a  and p r o f e s s i o n a l  s t a nda r d s  o f  
p r a c t i c e  e v o l v e d  o v e r  t he  n e x t  few d e c a d e s ,  c u l m i n a t i n g  w i t h  t h e  e s t a b l i s h m e n t  o f  t he  c o u n c i l  on S o c i a l  Work
E d u c a t i o n  (CSWE) i n  1952. The pu r pos e s  o f  t h e  CSWE are t o  i d e n t i f y  n a t i o n a l  s t a n d a r d s  f o r  s c h o o l s  o f  s o c i a l  work ,  
t o  e v a l u a t e  and a c c r e d i t  s o c i a l  work p r o g r am s ,  t o  s e r v e  as a r e s o u r c e  f o r  p rogr am and f a c u l t y  d e v e l o pm e n t ,  and to
p r o v i d e  l e a d e r s h i p  i n  d e v e l o p i n g  more r e s p o n s i v e  s o c i a l  work e d u c a t i o n .  The CSWE has d e v e l o p e d  a c c r e d i t a t i o n
s t a n d a r d s  f o r  b o t h  BSW and MSW d e g r e e s .  BSW g r a d u a t e s  are  p r e p a r e d  f o r  e n t r y  l e v e l  p r o f e s s i o n a l  s o c i a l  work 
p r a c t i c e ,  b r i n g i n g  a b a s i c  u n d e r s t a n d i n g  o f  common human needs  o f  p e o p l e  and c o m m u n i t i e s ,  p r o b l em  s o l v i n g  s k i l l s ,  
and c a s e  management  s k i l l s  t o  t h e i r  wo rk  w i t h  I n d i v i d u a l s ,  g r o u p s  a r d  f a m i l i e s ,  and ,  t o  some e x t e n t ,  l a r g e r  
o r g a n i z a t i o n a l  and commun i t y  sys t ems .  MSW g r a d u a t e s  a t t a i n  a l e v e l  o f  a n a l y t i c a l  and i n t e r a c t i v e  compen t en c y  needed 
f o r  e f f e c t i v e  s e l f - d i r e c t e d  p r a c t i c e  and s u p e r v i s i o n .  They c o n t r i b u t e  t o  t h e  p r o f e s s i o n  t h r o u g h  r e s e a r c h ,
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T I TLE  OF INCREMENT/DECREMENT: UAA/AC: Ma s t e r s  o f  S o c i a l  Work Pro- gram,  C o l l e g e  o f  A r t s  and S c i e n c e s

e d u c a t i o n ,  and p r a c t i c e .  H a v i n g  e a r n e d  t h e  t e r m i n a l  d e g r e e  i n  t h e  s o c i a l  work f i e l d ,  t h e  MSW g r a d u a t e  i s  p r epa r e d  
to assume r o l e s  i n  a d m i n i s t r a t i o n  and p o l i c y  d e v e l o p m e n t .

V. STRUCTURE OF SOCIAL WORK EDUCATION

CURRICULUM CONTENT: G r a d u a t e  s o c i a l  wo rk  e d u c a t i o n  r e q u i r e s  a m i n imum o f  two f u l l  y e a r s  ( f o u r  s emes t e r  o r  s i x  
q u a r t e r s )  o f  c l e a r l y  a r t i c u l a t e d  c u r r i c u l a  i n  o r d e r  t o  a c h i e v e  a c c r e d i t a t i o n .  I h e  C u r r i c u l u m  P o l i c y  S t a t emen t  from
the  C o u n c i l  o f  S o c i a l  Work E d u c a t i o n  c l e a r l y  s t a t e s  t h a t  m a s t e r ' s  l e v e l  s o c i a l  work e d u c a t i o n  mus t  p o s s e s s :  1 )
u n i f i e d  g o a l s ,  2) a l i b e r a l  a r t s  p e r s p e c t i v e ,  3) p r o f e s s i o n a l  f o u n d a t i o n ,  and 4) one o r  more c o n c e n t r a t i o n s .  The 
MSW p r og r am a t  t h e  U n i v e r s i t y  o f  A l a s k a  An c h o r ag e  has d e v e l o p e d  a c u r r i c u l u m  wh i c h  p r e p a r e s  g r a d u a t e s  w i i h  the 
d i v e r s e  and f l e x i b l e  p r o f e s s i o n a l  p r a c t i c e  k n ow l edg e  and s k i l l s  n e c e s s a r y  f o r  bo t h  m i c r o  and mac ro  i n t e r v e n t i o n s .  
T h i s  i s  c o n s i s t e n t  w i t h  t h e  n e ed s  o f  c l i e n t s  and s e r v i c e  sys t ems  w i t h i n  t he  s t a t e .  Many l o c a t i o n s  a re  s p a r s e l y  
p o p u l a t e d  and t h e  s o c i a l  w o r k e r s  a v a i l a b l e  t o  t h o s e  a r e a s  r e s p on d  t o  a w i d e  range o f  s o c i a l  n e eds  and p r o b l em s ,
agen c y  manda t es  and l i m i t a t i o n s ,  and numerous  needs  o f  p o p u l a t i o n s  a t  r i s k .

APPLIED FOCUS: The a p p l i e d  f o c u s  o f  p r o f e s s i o n a l  s o c l a )  work e d u c a t i o n  i s  r e f l e c t e d  i n  t h e  f i e l d  work component  o f  
t he  c u r r i c u l u m .  I n  f i e l d  p l a c e m e n t s ,  s t u d e n t s  a r e  e x p e c t e d  t o  i n c r e a s e  t h e i r  s e l f - awa r e n e s s ,  t o  exam i n e  
p r o f e s s i o n a l  and p e r s o n a l  v a l u e s ,  t o  q u e s t i o n  p r e v i o u s l y  h e l d  a s s ump t i o n s ,  to d e v e l o p  ad van ced  i n t e r v e n t i o n s  s k i l l s ,  
and t o  i n t e g r a t e  t h e o r e t i c a l  c o n t e n t  w i t h  p r a c t i c e  e x p e r i e n c e .  Program s up p o r t ,  s t r u c t u r e ,  and p r o f e s s i o n a l  
r e s o u r c e s  w i t h i n  t h e  c ommun i t y  a r e  *sed t o  g u i d e  t he  s t u d e n t  i n  t h i s  p r o c e s s .  The f i e l d  work, componen t  r e q u i r e s  
c o o r d i n a t i o n  o f  c o n s i d e r a b l e  U n i v e r s i t y  and c ommun i t y  r e s o u r c e s  and i s  an e s s e n t i a l  p a r t  o f  t he  o v e r a l l  c u r r i c u l u m .  
D e v e l o pme n t  o f  d i v e r s e  f i e l d  p l a c e m e n t  s i t e s  o c c u r r e d  d u r i n g  FY9T. M a j o r  p r o v i d e r  sys t ems i n  t h e  f i e l d s  o f  c h i l d  
w e l f a r e ,  c o r r e c t i o n s ,  m e n t a l  h e a l t h ,  and d e v e l o p m e n t a l  d i s a b i l i t i e s  have o f f i c e s  o r  a r e  h e a d q u a r t e r e d  i n  t he  
A nc h o r ag e  bowl  and a re  a c c e s s i b l e  f o r  f i e l d  work p r a c t i c e  s i t e s .  L i n k ag e  t o  N a t i v e  n o n - p r o f i t  c o r p o r a t i o n s  f or  
f i e l d  work s i t e s ,  i n c l u d i n g  r u r a l  b l o c k  p l a c e m e n t ,  has  b e en  a h i g h  p r i o r i t y .

COORDINATION WITHIN THE UNIVERSITY OF ALASKA SYSTEM ANQ UAA: The  Ma s t e r ' s  o f  S o c i a l  Work d eg r e e  p rogr am at  t he 
U n i v e r s i t y  o f  A l a s k a  A n c h o r a ge  c o l l a b o r a t e d  w i t h  v a r i o u s  o t h e r  u n i v e r s i t y  s i t e s ,  d i s c i p l i n e s ,  and s c h o o l s  to d e v e l o p  
s p e c i a l t y  c o n t e n t .  At UAA, S c h o o l s  o f  H e a l t h  P r o f e s s i o n  and P u b l i c  A d m i n i s t r a t i o n ,  D epa r tmen t s  o f  S o c i o l o g y ,  
P s y c h o l o g y ,  A n t h r o p o l o g y ,  P o l i t i c a l  S c i e n c e  and J u s t i c e  a r e  among t h e  s ou r c e s  o f  e x p e r t i s e  and s p e c i a l i z e d
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T ITLE  OF INCREMENT/DECREMENT: UAA/AC: Mas t e r s  o f  S o c i a l  Work Pro- g ram,  C o l l e g e  o f  A r t s  and S c i e n c e s

c u r r i c u l a .  D e v e l o pm e n t  o f  t h e  MSW a t  UAA was c l o s e l y  and s y s t e m a t i c a l l y  c o o r d i n a t e d  w i t h  t h e  e x i s t i n g  B a c h e l o r  o f  
S o c i a l  Work d e g r e e  p r o g r am .

E L I G I B I L I T Y  FOR ADMISSIONS/STUDENT POPULATION: A p p l i c a n t s  f rom a v a r i e t y  o f  a c adem i c  b ackg r ou nd s  o t h e r  t han  s o c i a l  
work and s o c i a l  s c i e n c e s  a r e  e l i g i b l e  f o r  a d m i s s i o n  t o  t h e  MSW p r og r am .  P h i l o s o p h i c a l l y  and e d u c a t i o n a l l y ,  a 
s t u d e n t  p o p u l a t i o n  w i t h  d i v e r s e  a c a d em i c ,  c u l t u r a l ,  et!>n1 c ,  emp l o ymen t ,  and e x p e r i e n t i a l  b a c kg ro u nd s  s e r v e s  to 
s t r e n g t h e n  a g r a d u a t e  s o c i a l  wo rk e d u c a t i o n  p r og r am .

V I .  DATA SUBSTANTIATING NEED FOR THE MASTER'S OF SOCIAL WORK DEGREE AT UAA - The f e a s i b i l i t y  s t u d y  r e q u i r e d  by the 
C o u n c i l  on S o c i a l  Work E d u c a t i o n  was c o m p l e t e d  I n  F a l l  1988 by L.  D i a n e  B e r n a r d ,  Ph . D .  A c e n t r a l  and c o m p e l l i n g  
c o n c l u s i o n  o f  t h e  f e a s i b i l i t y  s t u d y  was t h a t  h i g h l y  s k i l l e d  p r o f e s s i o n a l  s o c i a l  worke r s  a r e  i d e n t i f i e d  as a c r i t i c a l  
r e s o u r c e  f o r  t h e  s t a t e .  Y e t ,  t h e s e  ne eded  p r o f e s s i o n a l s  were  n o t  b e i n g  p r odu ced  w i t h i n  t he  s t a t e  d e s p i t e  e v e r  
i n c r e a s i n g  s o c i a l  p r o b l em s  and s o c i a l  n eeds  o f  A l a s k a n s .  A l a s k a  i s  one o f  s i x  s t a t e s  ( a l o n g  w i t h  Mon t a na ,  New 
H amp s h i r e ,  N o r t h  D a ko t a ,  S o u t h  Dako t a  and Wyoming) w h i c h  has no a c c r e d i t e d  g r a d u a t e  s o c i a l  work p r og r am .  From 
e d u c a t i o n a l  s e r v i c e ,  and emp l o ymen t  p e r s p e c t i v e s ,  t h e  f e a s i b i l i t y  s t u d y  s up p o r t e d  t h e  need  f o r  a M a s t e r ' s  o f  S o c i a l  
Work d e g r e e  p r o g r am I n  t h e  s t a t e  o f  A l a s k a  g e n e r a l l y  aqd a t  t h e  U n i v e r s i t y  o f  A l a s k a  Ancho r age  s p e c i f i c a l l y .

SOCIAL PROBLEMS AND SOCIAL TRENDS: S o c i a l  i n d i c a t o r s ,  s t a t i s t i c a l  d a t a ,  p e r s o n a l  a c c o u n t s ,  and s p e c i f i c  t a sk  f o r c e  
r e p o r t s  do c umen t  m a j o r  s o c i a l ,  h e a l t h ,  and e c on om i c  p r o b l em s  c o n f r o n t i n g  t he  S t a t e  o f  A l a s k a .  These  m a j o r  p r ob l ems  
I n c l u d e  a l c o h o l  c omsump t i o n  and f e t a l  a l c o h o l  syndrome;  d r u g  use  r a t e  among y o u t h ;  h i g h  d e a t h  r a t e s  due  t o  s u i c i d e  
( e s p e c i a l l y  among A l a s k a  N a t i v e s  age 20-24), f i r e  and c h i l d  d r o w n i n g  and I n j u r i e s ;  c h i l d  p h y s i c a l  and s e x u a l  abuse ;  
h i g h  r a t e s  o f  c h i l d  f o s t e r  c a r e  p l a c em e n t s  and c h i l d  p r o t e c t i o n  I n v e s t i g a t i o n s ;  p o v e r t y ;  h o m e i e s s n e s s ; t eenage  
p r e g n a n c y ;  h i g h  d i v o r c e  r a t e s ;  • s p o u s a l  abuse ;  and a h i g h  g r ow t h  r a t e  I n  t he  e l d e r l y  p o p u l a t i o n  w i t h  a s s o c i a t e d  
p r o b l em s  o f  p o v e r t y .  Many o f  t h e s e  p r o b l e m  a r e a s  o c c u r  a t  r a t e s  r a n g i n g  f rom one t o  26 t i m e s  t he  n a t i o n a l  a v e r a g e .

S o c i a l  Work,  p e r h a p s  more t h a n  any o t h e r  p r o f e s s i o n ,  f o c u s e s  w i t h  a s y s t em i c  f ramework on t he  s o c i a l  p r ob l ems  and 
s o c i a l  c o n c e r n s  c i t e d  a b o ve .  I n  A l a s k a ,  as w e l l  as t h e  r e s t  o f  t h e  n a t i o n ,  o v e r  h a l f  o f  t he  me n t a l  h e a l t h  s e r v i c e s  
a r e  d e l i v e r e d  by s o c i a l  w o r k e r s .  P r o f e s s i o n a l  e d u c a t i o n  p r e p a r e s  s o c i a l  wo rke r s  t o  asses s  p r ob l ems  f rom m u l t i p l e  
p e r s p e c t i v e s ,  t o  i d e n t i f y  and d e v e l o p  ne eded  r e s o u r c e s ,  t o  c o n n e c t  p e o p l e  w i t h  e x i s t i n g  r e s o u r c e s ,  t o  i n s u r e  
r e s p o n s i v e  p u b l i c  p o l i c y ,  and t o  I n t e g r a t e  a l l  o f  t h e s e  a c t i v i t i e s  on b e h a l f  o f  p o p u l a t i o n s  a t  r i s k .
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I I 1 L E  OF INCREMEIH/DECREMENI : UAA/AC: Mas t e r s  o f  S o c i a l  Work Pro- g ram,  C o l l e g e  o f  A r t s  and S c i e n c e s

STUDENT NEED: 1.) F INANCIAL AND SOCIAL COSTS: T h ' r t y - f i v e  t o  40 g r a d u a t e s  f rom UAA have had t o  go "Ou t s i d e "  to earn 
t he  MSW. The number o f  s t u d e n t s  w i t h  b a c h e l o r ' s  d e g r e e s  I n  o t h e r  d i s c i p l i n e s  who g e t  a MSW o u t - o f - s t a l e  i s  unknown.  
I n f Y08 , s t a t e  e d u c a t i o n a l  l o a n s  wen t  t o  22 p e r s o n s  p u r s u i n g  an MSW (13 f rom An ch o r a g e ,  f i v e  from K e n a i ,  and one 
front ITat-Su) .  P u r s u i t  o f  an MSW "O u t s i d e "  i s  c o s t l y  fpom bo t h  a f i n a n c i a l  and a s o c i a l  p o i n t  o f  v i e w .  The average  
c o s t  p e r  y e a r  pe r  s t u d e n t  i s  $16,000 a t  a p u b l i c  u n i v e r s i t y  and $2 0 , 0 0 0  at  a p r i v a t e  u n i v e r s i t y ;  f a m i l i e s  must 
e i l i t e r  r e l o c a t e  o r  be t e m p o r a r i l y  s e p a r a t e d .  The U n i v e r s i t y  o f  M a s k a  "dona t e s"  t u i t i o n ,  l o a n  mo n i e s ,  i n t e l l e c t u a l  
r e s o u r c e s ,  r e s e a r c h  e n d e a v o r s ,  and f i e l d  p l a c e m e n t  a c t i v i t i e s  to u n i v e r s i t i e s ,  a g e n c i e s ,  and c ommun i t i e s  i n  o i l i e r  
s t a l e s  b e c a us e  no MSW p r o g r am  has e x i s t e d  i n  A l a s k a .  T h e r e  i s  a l s o  t h e  " l o s t "  r e v e n u e  o f  t u i t i o n  and l a b  f ees  wh i c h  
t he  p r og r am wou l d  g e n e r a t e .  When f u l l y  i m p l em e n t e d ,  a t  l e a s t  $1 0 0 , 0 0 0  t u i t i o n  mon i e s  wou l d  be p a i d  a n n u a l l y  to UAA.

2. ) ASSESSMENT Of STUDENT INTEREST:  I n  1939, t he  Depa r tmen t  o f  S o c i a l  Work c o n d u c t e d  a l i m i t e d  p o s t c a r d  s u r v e y  to 
a s c e r t a i n  i n t e r e s t  i n  an MSW a t  t he  U n i v e r s i t y  o f  A l a s ka  Ancho r age .  A p p r o x i m a t e l y  600 p o s t c a r d s  were s en t  to 
i n d i v i d u a l s  and s o c i a l  s e r v i c e  s ys t ems  s t a t e w i d e ,  iwo hund r ed  t w e n t y- s i x  (226) r e s p o n d e n t s  i n d i c a t e d  I n t e r e s t  i n  
p u r s u i n g  an MSW i f  a v a i l a b l e  a t  t he  U n i v e r s i t y  o f  A l a s k a .  I h e  p o s t c a r d  s u r v e y  t a r g e t e d  e x i s t i n g  s o c i a l  s e r v i c e  
a g e n c i e s  and BSW g r a d u a t e s .  P e o p l e  I n t e r e s t e d  i n  a g r a d u a t e  s o c i a l  work d e g r e e  b u t  n o t  c u r r e n t l y  emp l o yed  i n  ma j o r  
s o c i a l  and h e a l t h  s e r v i c e  d e l i v e r y  s ys t ems  were  n o t  c a n v a s s e d .  Thus ,  t h e  r e s p o n s e  o f  226 Is p r o b a b l y  l ow .  o t h e r  
p r o f e s s l o n a l s - - pub 1 I c  s c h o o l  t e a c h e r s ,  a c c o u n t a n t s ,  b u s i n e s s  p e o p l e ,  r e t i r e d  m i l i t a r y  p e r s o n n e l ,  homemakers--make 
c a r e e r  c h ang es  and see t h e  MSW as a d e s i r a b l e  and ma r k e t a b l e  d e g r e e .

3. )  PROJECTED ENROLLMENTS: E n r o l l m e n t  f o r  a b e g i n n i n g  MSW c l a s s  r e q u i r e s  a c r i t i c a l  mass .  Based s o l e l y  on t i i e 
p o s t c a r d  s u r v e y ,  e n r o l l m e n t  I s  t h e o r e t i c a l l y  i n s u r e d  f o r  t he  n e x t  d e c a d e .  Based on c o n s i s t e n t  s t u d e n t ,  emp l o y e e ,  
e m p l o y e r ,  and commun i t y  i n q u i r i e s  a bou t  an MSW a t  UA/i, s u s t a i n e d  s t u d e n t  e n r o l l m e n t s  a r e  e x p e c t e d .  W i t i l e  no t  a 
m a j o r  s o u r c e  o f  s t u d e n t s  i n i t i a l l y ,  a p p l i c a t i o n s  f o r  a d m i s s i o n  t o  t he  p r og r am f rom non A l a sk an  r e s i d e n t s  are 
a n t i c i p a t e d .  R e c r u i t m e n t  o f  s t u d e n t s  f rom P a c i f i c  Rim and c l r c u m p o l a r  n a t i o n s  i s  f o r e s e e n  and Is c o n s i s t e n t  w i t h  
t h e  g o a l s  o f  UAA to d e v e l o p  i n t e r n a t i o n a l  a c a d em i c  r e l a t i o n s h i p s .

4. )  EMPLOYMENT DATA: An a g en c y  ne eds  a s s e s smen t  c o n d u c t e d  as a p a r t  o f  t he  f e a s i b i l i t y  s t ud y  In 19BB I n d i c a t e d  
s t r o n g  p r e f e r e n c e  f o r  h i r i n g  g r a d u a t e  t r a i n e d  s o c i a l  w o r k e r s .  A d m i n i s t r a t o r s  I n  10 a g e n c i e s  were i n t e r v i e w e d ;  16 
i n d i c a t e d  a p r e f e r e n c e  f o r  h i r i n g  p e r s o n s  w i t h  a Ma s t e r ' s  o f  S o c i a l  Work d e g r e e  f o r  c l i n i c a l  and s u p e r v i s o r y
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T I TLE  OF 1NCREMENT/DECRCMENI: UAA/AC: Ma s t e r s  o f  S o c i a l  Work Pro- gram,  C o l l e g e  o f  A r t s  and S c i e n c e s

p o s i t i o n s .  A l a s k a  S t a t e  D epa r tmen t  o f  L a b o r  s t a t i s t i c s  p r o j e c t  an i n c r e a s e  i n  p o s i t i o n s  f o r  s o c i a l  worke r s  
s t a t e w i d e .  E s t i m a t e d  f o r  1994 a r e  a t o t a l  o f  1,586 s o c i a l  work p o s i t i o n s - - i n c r e a s e s  f rom bo t h  a t t r i t i o n  and growth  
a r e  s p e c i f i e d .  The A l a s k a  S t a t e  D i v i s i o n  o f  F am i l y  and Youth S e r v i c e s  j o i n t l y  f u nded  (50%) w i t h  UAA t he  r e q u i r e d  
f e a s i b i l i t y  s t u d y  f o r  MSW p rogr am d e v e l o p m e n t .  S o c i a l  Worker I I I  p o s i t i o n s  f o r  DFYS a r e  one o f  t i i e few s t a t e  
p e r s o n n e l  c l a s s i f i c a t i o n s  open f o r  r e c r u i t m e n t  o u t  o f  s t a t e .  MSW q u a l i f i e d  a p p l i c a n t s  a r e  no t  a v a i l a b l e  t o  f i l l  
v a c a n c i e s .  D i v i s i o n  a d m i n i s t r a t o r s  ha v e  r o u t i n e l y  e n c p u r a ge d  t h e  Dep a r tm en t  o f  S o c i a l  Work at  UAA t o  pu r sue  
d e v e l o pm e n t  o f  t h e  MSW and hav e  i n d i c a t e d  s u p p o r t  ( p o t e n t i a l l y  s t i p e n d s  and r e l e a s e  t ime)  f o r  c u r r e n t  emp l oyees  to 
work on t h e  MSW. DFYS has a p p r o x i m a t e l y  177 s o c i a l  work p o s i t i o n s  s t a t e w i d e .  Abou t  1/4 are f i l l e d  w i t h  pe r sons  
h o l d i n g  a MSW e v e n  t hough  i t  i s  t h e  p r e f e r r e d  d e g r e e .  Many s t a f f  p e r s o n s  who do n o t  ha v e  an MSW ex p r e s s  i n t e r e s t  i n  
p u r s u i n g  ad van c ed  s o c i a l  work e d u c a t i o n  i f  a v a i l a b l e  w i t h i n  t h e  s t a t e .  An a n a l y s i s  o f  t he  FY90 wo rk l o a d  i n f o r m a t i o n  
f o r  DFYS F a m i l y  S e r i v c e s  s e c t i o n  i n d i c a t e s  t h a t  s t a f f i n g  l e v e l s  a r e  c u r r e n t l y  35% b e l ow  what  wou l d  be r e q u i r e d  i n  
o r d e r  t o  meet  m i n imum s e r v i c e  s t a n d a r d s  i n  a l l  c a s e s .  An a d d i t i o n a l  45 s o c i a l  work s t a f f  wou l d  be r e q u i r e d  to meet 
m i n imum s t a n d a r d s  o f  s e r v i n g  f a m i l i e s .  G r a d u a t e  s o c i a l  worke r s  a r e  h i g h l y  d e s i r e d  i n  t h e  28 Commun i t y  Men t a l  H e a l t h  
C e n t e r s  l o c a t e d  i n  romot e ,  r u r a l ,  s em i- u r b an  and u r ban  A l a ska  as b o t h  c l i n i c i a n s  and a d m i n i s t r a t o r s ,  and ,  are 
a c t i v e l y  r e c r u i t e d .  F e d e r a l ,  s t a t e ,  r e g i o n a l ,  M u n i c i p a l  and c ommun i t y  s o c i a l  s e r v i c e  d e l i v e r y  sys t ems have  a w i d e  
v a r i e t y  o f  p o s i t i o n s  f o r  w h i c h  g r a d u a t e  s o c i a l  work e d u c a t i o n  i s  r e q u i r e d  o r  p r e f e r r e d .  Many p o s i t i o n s  w i t h  
d i f f e r e n t  j o b  t i t l e s  and j o b  d e s c r i p t i o n s  h a v e  f u n c t i o n s ,  t a sks  and r o l e s  w h i c h  a r e  c o m p a t i b l e  w i t h  a s o c i a l  work 
k n ow l edg e  and s k i l l  b a se .  O v e r  1,000 p o t e n t i a l  emp l oymen t  s i t e s  f o r  g r a d u a t e  t r a i n e d  s o c i a l  worke rs  e x i s t  i n  t he  
S t a t e  o f  A l a s k a .  A p p r o x im a t e l y  600 g r a d u a t e  t r a i n e d  s o c i a l  w o r k e r s  r e s i d e  t h r o u g h o u t  t he  s t a t e .

V I I .  EDUCATIONAL OBJECTIVES AND CURRICULUM STRUCTURE

EDUCATIONAL OBJECTIVES: G r a dua t e  s o c i a l  wo rk  c u r r i c u l a  p r e p a r e s  t h e  s o c i a l  w o r k e r  f o r  i n d ep e n de n t  p r a c t i c e  i n  both 
l a r g e  and sma l l  b u s i n e s s  s y s t ems .  A l a s k a  i s  a s t a t e  c h a r a c t e r i z e d  by a s p a r s e l y  p o p u l a t e d  but  v a s t  r u r a l  a r e a ,  a 
r e l a t i v e l y  sma l l  number o f  s em i -u r ba n  c o m m u n i t i e s ,  and t h r e e  q u a s i - u r b a n  p o p u l a t i o n s  c e n t e r s  (Anc ho r age ,  F a i r b a n k s ,  
and J u n e a u ) ,  a l l  w i t h  c o n s i d e r a b l e  c u l t u r a l ,  e t h n i c  and e c o nom i c  d i v e r s i t y .  The advanced  p r a c t i t i o n e r  must  f u n c t i o n  
c o m p e t e n t l y  w i t h i n  t h i s  d i v e r s i t y  i n  t e rm s  o f  r o l e s ,  r e s p o n s i b i l i t i e s  and r e l a t i o n s h i p s .  The g r a d u a t e  s o c i a l  worker  
assumes l e a d e r s h i p  i n  t he  s o c i a l  w e l f a r e  d e l i v e r y  s y s t ems-- l a r g e  and sma l l -- w i t h  w h i c h  he/she i n t e r a c t s .  I n  t h a t  
c a p a c i t y ,  h e/ sh e  f u n c t i o n s  as a s o c i a l  p l a n n e r  o f  p r og r ams ,  a d e v e l o p e r  o f  r e s o u r c e s ,  an a d m i n i s t r a t o r ,  s u p e r v i s o r ,  
r e s e a r c h e r ,  e d u c a t o r ,  p o l i c y  a n a l y s t ,  a d v o c a t e ,  and p r o v i d e r  o f  d i r e c t  s e r v i c e s .  The Mas t e r ' s  o f  S o c i a l  Work
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