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Page Il
Department of Public Safety
Fish and W ildlife Protection
1 Enforcement/Investigative Svcs
Roll back Overtime to 9 hours
IMCF rate reduction
* * * Component Total * * *
3 Aircraft Section
Reduce AST & PAP flying hours
* * * Component Total * * *
**x % BRU Total * * *
Fire Prevention
5 Fire Prevention Operations
Delete data clerk
¥ * * Component Total * * *
6 Fire Service Training
Reduce Fire Service Training
* % * Component Total * * *
* % BRU Total * * *
Motor Vehicles
9 D.iver Services
Eliminate Financial Resp Pgm
* * * Component Total * * *
10 Field Services
Deny Half of Seasonal Position
* % * Component Total * * *
n Administration
Delete Microfilm equip Pstion
* * * Component Total * * *
** % BRU Total * * *
Alaska State Troopers
Vi Detachments

Roll back overtime to 9 hours
IWCF rate reduction

Type

Dec

Type

Type
Dec

Type

Dec

Type

GHSC

GHSC

GHSC

GHSC

GHSC

GHSC

GHSC

GHSC

Total

-50.0
-90.0

Total
-86.5
-86.5
-176.5

Total
-44.3
-44.3

Total

-100.0
-100.0

-144.3

Total
-134.3
-134.3

Total
-178.4

-173.4

Total
-39.6
-39.6
-352.3

Total
-400.0
-165.0

Trarssction Sary far v Ad © Huse

GF Total G/F Match Gen Fund
-40.0 -40.0
-50.0 -50.0
-90.0 00 -90.0

GF Total G/F Match Gen Fund
-86.5 -86.5
-86.5 00 -86.5
-176.5 00 -176.5

GF Total G/F Match Gen Fund

-44.3

443 00 0.0

GF Total G/F Match Gen Fund

-1000
-100.0 0.0 0.0
1443 0.0 0.0

GF Total G/F Match Gen Fund
-134.3

1343 00 0.0

GF Total G/F Match Gen Fund
-178.4

-178.4 00 00

GF Total G/F Match Gen Fund
-39.6

39,6 00 0.0
352.3 00 0.0

" nd

GF Total G/F Match
-400.0 -400.0
-165.0 -165.0

L tie R

GF/Prgm

00
GF/Prgm

00
0.0

GF/Prgm
-44.3
-44.3

GF/Prgm

1000

-144.3

GF/Prgm
-134.3
-134.3

GF/Prgm
-178.4
-178.4

GF/Prgm
-39.6
-39.6

-352.3

GF/Prgm

GF/MHTIA

0.0
GF/MHTIA

0.0
0.0

GF/MHTIA
0.0

GF/MHTIA

0.0
0.0

GF/MHTIA
0.0
GF/MHTIA
0.0

GF/MHTIA

0.0
0.0

GF/MHTIA

Federal

0.0
Federal

0.0
0.0

Federal
0.0

Federal

0.0
0.0

Federal
0.0
Federal
0.0

Federal

0.0
0.0

Federal

Other

0.0

0.0
0.0

0.0

Other

00
0.0

00
0.0

Other

00
0.0

Other

PFT  PPT  Imp

PFT  PPT  Tmp

0 0

0 0

PFT  PPT  Tmp
0

PF1 PPT Tmp

0 0

0 O

PFT  PPT  Tmp
-4

0

PFT  PPT  Tmp

-9
-9

PFT PPT Tmp
-1

-1 0 0

5 -9 0

PFT  PPT  Tmp

Y2/ 4@



Bool Transaction Summary for Gov Ard t' House

Page it
Department of Public Safety
Alaska :.tate Troopers

12 Detachments Type GHSC Total  GF Total G/F Match  Gen Fund GF/Prgm  GF/MHTIA Federal Other ~ PFT  PPT  Tmp
Eliminate trooper app. review Dec -25.0 -25.0 -25.0
Deny Inservice Training Dec -129.7 -129.7 -129.7
* * + component Total * * * -719.7 -719.7 0.0 -719.7 0.0 0.0 0.0 0.0 0 0 0
14 Criminal Investigations Bureau Type GHSC Total G Total  G/F Match ~ Gen Fund GF/Prgm  GF/MHTIA Federal Other  PFT  PPT  Tmp
Reduce Statewide Narotics Enf Dec -1,670.3 -1,670.3 -1,670.3 -11
* % * Component Total * * * -1,670.3  -1,670.3 00 -1,670.3 ro 0.0 0.0 00 -1 0 0
* %k BRU Total * * * -2,390.0  -2,390.0 0.0 -2,390.0 0.0 0.0 0.0 00 -u1 0 0
Statewide Support
3 Administrative Services Type GHSC Total GF Total  G/F Match ~ Gen Fund GF/Prgm  GF/MHTIA Federal Other ~ PFT  PPT  Tp
Deny Dentral Services Restore Dec -127.7 -127.7 -127.7 -2
* * % Component Total * * * -121.7 -127.7 0.0 -127.7 0.0 0.0 0.0 0.0 -2 0 0
K3 Building Security/Maintenance Type GHSC Total GF Total  G/F Match ~ Gen Fund GF/Prgm  GF/MHTIA Federal Other ~ PFT  PPT  Tmp
Delete Funding for Bldg Sec. Dec -54.9 -54.9 -54.9
* * * Component Total * * * -54.9 -54.9 0.0 -54.9 0.0 0.0 0.0 0.0 0 0 0
36 Alaska Criminal Records and ID Type GHSC Total G Total  G/F Match ~ Gen Fund GF/Prgm  GF/MHTIA Federal Other ~ PFT  PPT  Tmp
Delete Criminal Records Anal. Dec -81.1 -81.1 -81.1 -1
* * % Component Total * * * -81.1 -81.1 0.0 -81.1 0.0 0.0 0.0 0.0 -1 0 0
* * % BRU Total * * * -263.7 -263.7 0.0 -263.7 0.0 0.0 0.0 0.0 -3 0 0
* % x Agency Total * * * «3,326.8  -3,326.8 00 -2,830.2 -496.6 0.0 0.0 00 -19 -9 0

Legislative Arere DMISIN 2/ A@pn
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GEREBR

16
7
18
19
20

Budget Component

Fish ar.d Wildlife Protection
Enforcement/Investigative Svcs
Director's Office
Aircraft Section
Marine Enforcement

* BRU Total

Fire Prevention
Fire Prevention Operations
Fire Service Training

* BRU Total

Highway Safety Planning Agency
Hwy Safety Planning Operations
Federal Grants

* BRU Total

Motor Vehicles
Driver Services
Field Services
Administration

* BRU Total

Alaska State Troopers
Detachments
Special Projects
Criminal Investigations Bureau
Director's Office
Judicial Services-Anchorage
Prisoner Transportation
Search and Rescue
Rural Trooper Housing
Narcotics Task Force
Commercial Vehicle Enforcement
* BRU Total

FY93 Act

9,765.4
224.5
1,520.4
2,643.3
14,153.6

1,485.1
616.1
2,101.2

185.1
660.9
846.0

1,114.6
57244

962.4
7,801.4

27,982.2
381.8
4,999.1
600.7
2,008.2
996.5
428.5
422.0
2,649.2
341.0
40,889.2

COVPONENT UMMERY - OPERATING BUDGET

* * x %% Department of Public Safety * * * * *

FYo4 CC

10,092.4
225.3
1,375.1
2,429.1
14,121.9

1,468.3
548.0
2,016.3

214.1
865.1
1,079.2

1,102.6
5,524.7

906.2
7,533.5

29,049.3
592.7
4,982.7
680.1
2,102.7
956.5
292.9
373.1
2,495.3
411.3
41,936.6

FY94Auth

10,092.4
225.3
1,391.0
2 '*20.1
14,137.8

1,468.3
548.0
2,016.3

2141
865.1
1,079.2

1,318.3
5,687.7

906.2
7,912.2

29,064.5
592.7
5,094.7
680.1
2,102.7
956.5
292.9
373.1
2,495.3
4113
42,063.8

Gov Amd

10,446.8
242.5
1,643.0
2,572.2
14,904.5

1,546.7
530.0

2,076.7

231.4
3,642.6
3,874.0

1,305.5
6,351.8

912.5
8,569.8

30,023.2
500.1
5,455.5
684.4
2,019.9
1,031.5
292.9
386.5
2,498.4
414.7
43,307.1

R

House

10,356.8
242.5
1,556.5
2,572.2
14,728.0

1,502.4
430.0
1,932.4

2314
3,642.6
3,874.0

1,171.2
6,173.4

872.9
8,217.5

29,303.5
500.1
3,785.2
684.4
2,019.9
1,031.5
292.9
386.5
2,498.4
414.7
40,917.1

Gov Amd - House

Comnari son
-90.0 -97.
-86.5 -5.37.
-176.5 -1.27.
-44.3 -2.97.
-100.0 -18.97,
-1443 -6.97.
-1343  -10.37.
-178.4 -2.87.
-39.6 -4.37.
-352.3 -4.17.
-719.7 -247.

-1,670.3  -30.67.

-2,390.0 -5.57.

1M 1038
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2
23
24

25

26

27

28
29
30
3l
32
33

3H
36

Budget Component FY93 Act

Village Public Safety Officer Program

Contracts 49299

Support 1,616.0

Administration 251.2
* BRU Total 6,797.1
Alaska Police Standards Council

Ak Police Standards Council 260.4
* BRU Total 260.4
Violent Crimes Compensation Board

Violent Crimes Cc.ip Board 815.3
* BRU Total 815.3
Council on Domestic Violence and Sexual Assault

Domestic Viol/Sexual Assault 6,121.2
* BRU Total 6,121.2
Statewide Support

Contract Jails 4,470.0

Commissioner's O ffice 634.2

Training Academy 1,160.2
Administ-ative Services 1,796.2
Civil Air Patrol 478.0
Laboratory Services 2,139.6
APSIN 1,611.8
Building Security/Maintenance 158.5
Alaska Criminal Records and 10  1,007.8

* BRU Total 13,456.3
*** Total Agency Expenditures 93,241.7

COVPONENT SUMVIK- - OPERATING BUOGET

* *x x %% Department of lublic Safety * *

* % %

FYo4 CC FY94Auth Gov Amd House
4,930.5 4,930.5 49305 4,930.5
1,659.7 1,659.7 1,661.5 1,661.5
263.3 263.3 264.6 264.6
6,853.5 6,853.5 6,856.6 6,856.6
276.0 27'n 276.9 276.9
276.0 276.0 276.9 276.9
982.7 982.7 1,014.7 1,014.7
982.7 982.7 1,014.7 1,014.7
6,314.8 6,314.8 6,338.9 6,338.9
6,314.8 6,314.8 6,338.9 6,338.9
4.402.8 4,.402.8 4.473.2 4.473.2
692.6 692.6 696.2 696.2
1,141.7 1,144.9 1,172.2 1,172.2
1,785.1 1,791.0 1,992.0 1,864.3
503.0 503.0 509.5 509.5
2,102.9 2,105.9 2,025.9 2,025.9
1,626.0 1,626.0 1,404.5 1,404.5
54.9 549 549
1,085.4 1,085.4 1,3175 1,236.4
13,394.4 13,406.5 13,645.9 13,382.2
94,50B.9 05,042.8 100,865.1 97,538.3

\ricktie fi Divici

Gov Ard - House
Comparison
-1271.7  -64/S
-54.9 -100.0%
-811  -62%
-263.7  -1.9%

-3,326.8  -3.3%

F2A 1038



Pag Budget Component

*** Total Agency Funding
Fed. Receipt
General Fund
Other Funds

FY93 Act

3,876.6
87,024.0
2,341.1

CMONNT SMARY —CHERATING BT

E ki e

FY94 CC

4,439.3
87,087.8
2,981.8

Department of Public Safety * * * * *
FY94Auth Gov Amd House

4,439.3 6,858.2 6,858.2
87,621.7 91,023.0 87,696.2
2,981.8 2,983.9 2,983.9

Legistathe Frerce Division

Gov Amd - House
Comparison

-3,326.8  -3.7%

A4 103
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Total for Agency 93,241.7

Objects of Expenditure:

Personal Services 55,192.7

Travel 3,328.6
Contractual 22,693.9
Cooinodi ties 2,632.9
Equipment 2,129.1
Lands/Buildings n.o
Grants, Claims 7,264.5
Miscellaneous 0.0

Funding Sources:

1002 Fed Repts 3,876.6
1003 G/F Hatch 285.2
1004 Gen Fund 82,742.8
1005 GF/Prgm 3,996.0
1007 I/A Repts 1,593.9
1050 PFD Fund 742.2
1055 1A/01L lIAZ 0.0
Posi tions:

Perm Pull Time 841.0
Perm Part Time 63.0
Non-Perm 20

Rae: 1

R @C

94,508.9

57,287.0
3,267.8
23,179.5
2,261.6
249.5
0.0
8,027.7
235.8

4,439.3
310.6
81,153.2
5,624.0
1,416.1
1,507.7
58.0

843.0
45.0
10

ARNCY TOAS - (HERATING BOGET

FY94Auth

95,042.8

57.795.7
3,306.6
23,324.0
2,279.4
309.4
0.0
8,027.7
0.0

4,439.3
310.6
81,319.3
5991.8
1,416.1
1,507.7
58.0

846.0
45.0
10

Department of Public Safety

Gov Amd House
100,865.1 97,538.3
59,959.6 57,890.7
3,390.4 3,338.4
25,141.1 24,093.6
2,614.3 2,500.0
129.0 129.0
0.0 0.0
9,630.7 9,610.3
0.0 -23.7
6,858.2 6,858.2
311.3 311.3
84,024.3 81,194.1
6,687.4 6,190.8
1,417.2 1,417.2
1,508.7 1,508.7
58.0 58.0
854.0 835.0
63.0 54.0

20 20

Gov Ajad - House

Ccmparison
-33268  -3.37.
-20689  -357.

-520  -15%
-10475  -4.2%
-1143  -44%
-20.4 -.2%
-23.7
-2830.2  -34%
-496.6  -747.
*190  -2.27
-90 -1437.

F2AM 1012
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DjAopA
AMENDMENT
Amendment to tlie F'Y'95 operating budget By Brown
Department of Revenue

Component: Child Support Enforcement

01 Personnel Services

Delete: 7.272.6

Insert: 7.645.7
03  Contractual

Delete: 2,842.8

Insert: 3,259.2
05 Equipment

Delete: 75.0

Insert: 85.5
1002 Federal Receipts

Delete: 7,018.1

Insert: 71,5515
1016 Federal Incentives

Delete; 18175

" Insert: 2,084.1

Perm Full Time

Delete: 154

Insert: 171
Non Perm

Delete: 16

[nsert: 0

This amendment mould provide for year round funding of the 16 positions
currently funded for only 6 months. Additionally, the amendment adds a
child support enforcement officer I, and contractual positions to Dept, of Lazo
for 3 paralegals, 2 attorneys, and 1 secretary.



YS-w*
AMENDMENT

Amendment to FY 95 Operating Budget ~ BY: GRUSSENDORF

Department of Revenue
BRU: Revenue Operations
Component: Unallocated Reduction

Reduce unallocated reduction by $205.0

This would reduce the unallocated reduction from -$394.9 to -$189.9, (see
attached letter from the Department of Revenue dated March 16,1994 to
Representative Martip explaining how the unaIIo_ca]ted reduction would be
applied to Income and Excise Tax and it's potential financial impact on state
revenues.
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DEPARTMENT OF REVENUE P.0. BOX 110-100
IUNEAU, ALASKA 99811-0400

TELEPHONE: (907) 465-2300
OFHFCE OF THE COMMISSIONER FACSIMILE: (907) 465-2389

March 16, 1994

The Honorable Terry Martin
Alaska State Legislature
State Capitol, Rm. 411
Juneau, AK 99801-1182

Dear Representative Martin:

The Department of Revenue (DOR) assesses and collects taxes due the State
from the use of its resources. DOR performs audits of royalty amounts due the State.
Revenue manages the State's financial assets, other than those held by agency
corporations, which total $9 billion. These financial assets are a majo- resource of the
State. A 1% change in earnings means a difference of $75 million in G¢ and other

fund revenues.

The GF portion of the Department of Revenue's budget has come under
constant scrutiny for the past several years; was markedly reduced in FY93 and
partially restored in FY94. The FY95 proposed reduction of $470.0 is a 3.5% reduction
of GF, GF-PR and GFM. The Department has been advised that the entire reduction
could only be taken from GF. This stipulated reduction combined with historic
reductions within the Department dictates that the FY95 target be met by reductions in
the Income and Excise Audit Division.

It is this Department's intent to reduce the Income and Excise Audit Division in
the following manner:

<265.0> "Front section" monies which would have been used to
su,ople_ment_ existing staff and the Department of Law in
collecting oil and gas related revenues.

<205.ft> Personal services.
TOTAL <470.0>



Page 2. Letter to The Honorable Terry Martin of March 16,1994

To achieve the $205.0'personal services reduction would most probably result
in the loss of several, possibly as many as three, Revenue Auditors. Each auditor has
historically issued $3-4 million in tax assessments. This could mean a total reduction
of $9-12 million in State revenues.

Sincerely,

Assistant Commissioner

94-050

cc. Budget Committee
Dan Spencer, OMB
Jetta Whittaker, Legislative Finance



HOUSE FINANCE COMMITTEE

MEETING OF

SUBJECT

MEMBER

NAVARRE

BROWN

FOSTER

GRUSSENDORF

HANLEY

HOFFMAN

MARTIN

LARSON

MACLEAN

TOTAL

PASSED:

FAILED:

EES

NO
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AMENDMEN®* 3 & S

Amendment to FY 95 Operating Budget ~ BY : GRUSSENDORF
Department of Revenue.

BRU: Revenue Operations

Component: Oil and Gas Audit

Increase Personal Services by $110.5

Th would re uucf #hevacancyofac ontameo“ tTegovernorsbudgetfor

and Gas Audit from 7.6% There would still remain a vacancy factor
g o ’ Y

The Department indic Eesthatthlswould allow ihem to fill 13§|X|st|ng audit

gosmons that historically generate up to $10 million each in additional
ssessments.



D E P A R T M E N T O F R E V E N U E IPU(I)\IE?’-\?JX:EI?-\L;O}?A 99811-0400
TELFPHONE: (907) 465-2300

O:FICEO: H‘ECI]V'VISSIO\m FACSIMILE: (907)465-2389
March 24, 1994

The Honorahle Ben Grussendorf
Alaska State Legislature

State Capitol, Room 415
Juneau, &( 99801

Attn: Jerry Schils

Dear Jerry:

.. You asked what a Revenue Auditor m the Oil & Gas Audir
Division brlnc?_s In a year in state revenues. The Director cf the
Qil & Gas Audit Diviston has calculated that on the average, a
Revenue Auditor in the Divisjon assesses $10 million a year.
This 1s an amount over and above the anticipated revenug "nr-'ndad
In the _revenue forecast. There is, of course, nc
guarantee that this high level of assessment will continue.

These numbers are included in the receivable reports the
Department provides to the Governor and the Legislature. The
Pee eair\t/r%rllteSls working diligently to collect the” State's

If you need other information or this doesn't answer vcur
question; please let me know.

'Rod R/ Mourant =
Assistant Commissioner

94-060



HOUSE FINANCE COMMITTEE

MEETING OF

SUBJECT jZ & SC

MEMBER
HOFFMAN
MARTIN
NAVARRE
PARNELL
THERRIAULT
BROWN
FOSTER
GRUSSENDORF
HANLEY
LARSON

MACLEAN

TOTAL

AMIU

PASSED:

YES



HOQEl FINANCE COMMITTEE

MEETING OF i la o

SUBJECT  V°WV"\

MEMBER

MARTIN
NAVARRE
PARNELL
THERRIAULT
BROWN
FOSTER
GRUSSZNDORF
HANLEY
HOFFMAN
MACLEAN

LARSON

YES

PASSED:
FAILED:
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Bool,
Page It
Department of Revenue
Permanent Fund Corporation

Permanent Fund Corporation
Move Equity Mgmt Fees to PFC
Incr Int'l Custody Fees
* % * Component Total * * *
* % * BRU Total * * *
Revenue Operations

Unallocated Reduction
Unalloc Red to Rev Operations
* * % Component Total * * *
*+ « BRU Total * * *
Administration and Support

Unallocated Reduction
Admin/Support Unalloc Reductn
* * * Component Total * * *
* * % BRU Total * * *
* % % Agency Total * * *

Type CHC
Inc
Inc

Type GHSC
Dec

Type GHSC
Dec

Total
19,166.1
1,111.3
20,277.4
20,277.4

Total
-394.9
-394.9
-394.9

Total
-75.3
-75.3
-75.3
19,807.2

Transaction Summary for Gov Amd to House

GF Total G/F Match Gen Fund
0.0 0.0 0.0

0.0 0.0 0.0

GF Total G/F Match  Gen Fund
-394.9 -394.9
-394.9 0.0 -394.9
-394.9 0.0 -394.9

GF Total G/F Match Gen Fund
-75.3 -75.3
-75.3 0.0 -75.3
-75.3 0.0 -75.3
-470.2 0.0 -470.2

Legiskthe Fi .

GF/Prgin

0.0
0.0
GF/Prgm
0.0
0.0
GF/Prgm
0.0

0.0
0.0

GF/MHTIA

0.0
0.0
GF/MHTIA
0.0
0.0
GF/MHTIA
0.0

0.0
0.0

Federal

0.0
0.0

Federal

0.0
0.0

Federal

0.0
0.0
0.0

Other
19,166.1
1,111.3
20,277.4
20,277.4

Otner
0.0
0.0

Other
0.0

0.0
20,277.4

PFT  PK T
0 0 0
0 0 0
PFT  PPT  Imp
0 0 0
0 0 0
PFT  PPT  Imp
0 0 0
0 0 0
0 0 0
YA IPan
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Budget Component FY93 Act
Child Support Enforcement

Child Support Enforcement 8,455.5
* BRU Total 8,455.5

Alcohol Beverage Control Board
Alcohol Beverage Control Board 504.0

» BRU Total 504.0
Shared Taxes
Amusement and Gaming Tax 48.3
Aviation Fuel Tax 116.8
Electric/Telephone Coop Tax 2,067.7
Liquor License Tax 884.5
Tisheries Tax 14,509.0
* BRU Total 17,626.3
Municipal Bond Bank Authority
Municipal Bond Bank Authority 344.0
* BRU Total 344.0

Permanent Fund Corporation

Permanent Fund Corporation 15,853.2
* BRU Total 15,853.2
Alaska Housing Finance Corporation

Operations 14,796.3

Rural Housing

Public Housing
* BRU Total 14,796.3
Science and Technology Foundation

Science and Technology 3,676.5
* BRU Total 3,676.5

[ ]
COVPONENT  SUMMIRY - OPERATING BUDGET

ftftft#«Department of Revenue * * * * m

Yy C FY94Auth Gov Amd House
2,281.9 8,281.9 10,561.5 10,561.5
2,281.9 8,281.9 10,561.5 10,561.5
626.1 626.1 710.1 710.1
626.1 626.1 710.1 710.1
55.0 55.0 55.0

120.0 120.0 120.0

2,000.0 2,000.0 2,000.0

910.0 910.0 910.0

16,000.0 16,000.0 16,000.0

19,085.0 19,085.0 19,085.0

512.3 512.3 540.9 540.9
512.3 512.3 540.9 540.9
17,442.3 17,442.3 7,181.0 27,458.4
17,442.3 17,4423 7,181.0 27,458.4
1-.186.6 14,186.6 12,066.0 12,066.0
3,519.7 3,519.7

17,434.2 17,4342

1-,186.6 14,186.6 33,019.9 33,019.9

9,603.6 9,603.6
9,603.6 9,603.6

e tthe

Aind - House
Comparison

2774
2774

282.47.
282.41.

FHA EBD



Page

14

16
17

18
19

20
21
2

23

Budget Component

Revenue Operations

Income and Excise Audit

Oil and Gas Audit

Oil & Gas Litigation Audit FS
Treasury Management
Unallocated Reduction

Gaming

Ak State Pension Investment Bd

*BRU Total

Administration and Support
Coamissioner's Of<ice
Oil and Gas Tax Case Review
Administrative Services
Unallocated Reduction

* BRU Total

Permanent fund Dividend
Permanent Fund Dividend
* BRU Total

*** Total Agency Expenditures

*** Total Agency Funding
Fed. Receipt
General Fund
Other Funds

FY93 Act
3,472.3
3(A10.3

12,024.4

19,707.0

705.1
220.7
1,222.9

2,220.7
4,441.7
4,441.7
07,633.2
5,749.0

29,332.2
52,552.0

COFONNT SMARY = CHERATING BIDEET

F*Hxxxx Dgaret of Rae *****

FY9 CC
3,395.3
3,378.3
18,612.7
686.4
26,072.7
844.7
292.8
1,028.4
2,165.9
4,304.3
4,304.3
83,195.7
6,086.9

12,370.2
64,738.6

FY94Auth

3,599.0
3,378.3
265.0
18,612.7

1,001.4
26,856.4
844.7
292.8
1,028.4
7,165.9
4,304.3
4,304.3
103,064.4
6,086.9

32,238.9
64,738.6

Gov Amd

3,603.3
3,394.9

265.0
2,847.7

1,163.8
18,415.3
29,690.0

840.3
292.8
1,036.9

2,178.0
4,467.1
4,467.1
107,433.5
26,240.9

32,520.1
48,672.5

Lt B

House

3,603.3
3,394.9
265.0
2,847.7
-394.9
1,163.8
18,415.3
29,295.1

848.3
292.8
1,036.9
-75.3
2,102.7

4,467.1
4,467.1
127,240.7
26,240.9

32,049.9
68,949.9

Gov Amd - House
Comparison
3949  100.0/4
-3949  -137.

753 100.07.
-75.3 =354
19,807.2 184
-4702  -147.
20,2774 4174

KA/ 2



FY93 Act
Total for Agency 87,633.2

Objects of Expenditure:

Personal Services 28,371.0

Travel 986.3
Contractual 34,659.9
Coimiodities 131.7
Equipment 11747
Londs/Buildings 0.0
Grants, Claims 21,703.6
Miscellaneous 0.0

Funding Sources:

1002 Fed Repts 5,749.0
1003 GIF Hatch 1,607.5
1004 Gen Fund 27,047.6
1005 GF/Prgm 677.1
1007 I/A Repts 618.5
1011 Educ Trust 12.3
1016 Fed Incent 1,099.0
1017 Ben Sys 0.0
1022 Corp Repts 30,981.0
1025 Sci/lech 3,676.5
1029 P/E Retire 6,970.0
1034 Teach Ret 45245
1042 Jud Retire 59.5
1045 Nat Guard 29.1
1040 Univ Rept 50.6
1050 PFD Fund 4.425.7
1053 Invst Loss 21.9
1061 CIP Repts 0.0
1066 Pub School 83.4

Page: |

FYy &
83,195.7

30,347.4
1,455.0
41,176.2
733.0
34.1

945

OOO
oo ok

— = O O
o Bk ao

AGENCY TOTALS - OPERATING BUDGET
¥ % * Department of Revenue * * * * *

Gov Al - House
FY94Auth Gov Al House Comparison

103,064 .4 107,433.5 127,240.7 198072 18.4%

30,686.1 41,963.4 41,9634

1,497.0 2,139.5 2,139.5
41,502.2 39,071.8 59,349.2 202774 51.9%
738.0 1,840.6 1,840.6
106.1 908.2 908.2
0.0 1,475.0 1,475.0
28,535.0 20,035.0 20,035.0
0.0 0.0 -470.2 -470.2
6,086.9 26,240.9 26,240.9
1,708.1 1,725.9 1,725.9
28,7475 28,763.7 28,293.5 4702 -1.6%
1,783.3 2,030.5 2,030.5
1,253.7 2,639.4 2,639.4
35.2 3.1 35.1
981.9 18175 18175
0.0 148.0 143.0
31,133.1 20,905.5 41,182.9 202774 97.0%
9,603.6 0.0 0.0
10,223.1 10,891.6 10,891.6
6,695.3 1,255.7 1,255.7
90.3 90.9 90.9
25.8 29.1 29.1
1.3 1.4 114
4,288.3 4,354.5 4,354.5
352 35.2 35.2
0.0 96.6 96.6
301.8 302.0 302.0
Legislative Finance Division 3/17/94

09:45
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0 0
AGENCY TOTALS - CPERATING BUDGET

¥ % x % x Department of Revenue * *

Gov Ard - House
FY93 Act FY94 CC FY94Auth Gov Ard House Comparison
lotal for Agency 87,633.2 83,195.7 103,064.4 107,433.5 127,240.7 19807.2 1847,
Objects of Expenditure:
Personal Services 28,371.0 30,3474 30.686.1 41,963.4 41,963.4
Travel 986.3 1.455.0 1,497.0 2.139.5 2.139.5
Coniractual 34,659.9 41,176.2 41.502.2 39,071.8 59,349.2 20277.A 5197
Coimiodities 131.7 733.0 738.0 1.840.6 1.840.6
Equipment 11747 34.1 106.1 908.2 908.2
Lands/Buildings 0.0 0.0 0.0 1,475.0 1,475.0
Grants, Claims 21,703.6 9.450.0 28,535.0 20,035.0 20,035.0
Miscellaneous 0.0 0.0 0.0 0.0 -470.2 -470.2
Funding Sources:
1002 Fed Repts 5,749.0 6,086.9 6,086.9 26,240.9 26,240.9
1003 GIF Match 1,607.5 1,708.1 1,708.1 1,725.9 1,725.9
1004 Gen Fund 27,047.6 9,193.8 28,7415 28,763.7 28,2935 4702 -1.67.
1005 GF/Prgm 677.1 1,468.3 1,783.3 2,030.5 2,030.5
1007 I/A Repts 618.5 1,253.7 1,253.7 2,639.4 2,639.4
1011 Educ Trust 12.3 35.2 35.2 35.1 351
1016 Fed Incent 1,099.0 981.9 981.9 1,817.5 1,817.5
1017 Ben Sys 0.0 0.0 0.0 148.0 148.0
1022 Corp Repts 30,981.0 31,133.1 31,133.1 20,905.5 41,182.9 202174 97.07.
1025 Sci/lech 3,676.5 9,603.6 9,603.6 0.0 0.0
1029 P/E Retire 6,970.0 10,223.1 10,223.1 10,891.6 10,891.6
1034 Teach Ret 45245 6,695.3 6,695.3 1,255.7 7,255.7
1042 Jud Retire 59.5 90.3 90.3 90.9 90.9
1045 Nat Guard 29.1 25.8 25.8 29.1 29.1
1048 Univ Rept 50.6 71.3 71.3 714 1.4
1050 PFD Fund 4,425.7 4,288.3 4,288.3 4,354.5 4,354.5
1053 Invst Loss 21.9 35.2 35.2 35.2 35.2
1061 CIP Repts 0.0 0.0 0.0 96.6 96.6
1066 Pub School 83.4 301.8 301.8 302.0 302.0

Page: | Legislative Finance Division



Posi tions:
Penn Full Time

Perm Part Time
Non-Perm

Page: 2

FY93 Act

541.0
18.0
58.0

FYy @C

546.0
15.0
58.0

AGENCY TOTALS - OPERATING BUDGET
¥ % * Department of Revenue * * *

Gov Ard - House
FY94Auth Cov Ard House Comparison

553.0 728.0 7200
15.0 53.0 53.0
58.0 89.0 89.0

Legislative Finance Division

317/% 095



MEMORANDUM

TO: Rep. Ron Larson, Co-Chair . .
Rep. Elleen MacLean, Co-Chair
House Finance Committee

FR: Rep. Terry Martin, Chair
Subcommittee on the Revenue Budget

RE: Revenue Budget Subcommittee Close-out
DATE:  March 17,1994

The subcommittee has completed its work on the Revenue's FY95
operating budget. Today we are reaping the bitter fruit of our own
moral cgmﬁromlses.w are paymg or those thlngs that we mutually
accepted a dsucp{)orte , yet do'not know now to Explain to the
public. We need {o contiriye the honest, full-funding of the budget
and not deceive the public by underfunding.

Attached is copy of our report for review and approval of the full
committee.

Of particular note:

1) All of the Governor's Budget Amendments passed, These
amendments include a) an increase of $275.0 for the Child Support
Enforcement Division, due to the impact of increased IE)roductlon; )
an increase of $1,137.5 for the Public Housing Division of AHFC,
$250.0 from corporate recel[gts to support programs, and $887.5 to

eet the availability of HUD dollars for Persohal Services and
Lands/Bquln%s object accounts): and ) a decrease of $9,789.9 due to
the transfer of the Science & Technology Foundation to the
Department of Commerce and Economic Development.



Memorandum/House Finance Committee
March 17,1994
Page 2

2) There were tremendous increases in this department due to the
the following:

a)  $3519.7 Inheritance of Rural Housing
EJ 17,434.2 Inf]erltance of Public Housi

| .

18,415.3 Splitting of Treasury Mgmt/%reatlon of ASPIB

d) 27,4584 Fullfunding for Berm Eund Corp from Front-Section
10 [IN€ ItEM (nereased by s20.227.4

3) The su?committee Bas,sed Amendment #3. Th? amendment called
for an unallocated reduction in the Department of Revenues budget
by $470.2. ($394.4 from Revenue Operations and $75.3 from
Administration and Support).

4) Other Amendments and Letters of Intent that were passed by the
subcommittee include:

(a) Amendment #1 o

Increase Contragtual ling |t?m In the Permanent Fund
Corporation BRU by $19,166,100 for Equity Management Fees and
$1.111,300 for International Custody Fees, and cofrespondingly
delete Section 16 which reads:

"The amount required to be paid by the state for management
fees related to investment activities of the Alaska Permanent Fund is
appropriated from the earnings reserve account (AS 37.13.145) to the
Alaska Permanent Fund Corporation for payment of those fees.”

(b) The subcommittee, through.a Letter of Intent, has indicated its
desire for the state bond committee to renegotiate the financing of
state debt service payments and lease payments. The goal Is to
reduce the amount the state gays on anticipation notes, state-
([;uaranteed bonds, general g ||8at|on bonds and state leases, with
argeted sayings i Y95 of $400,000 and $500,000 1n each of FY96,

FY97 and FY9



Memorandum/House Finance Committee
March 17,1994
Page 3

(c) Another desweo the subcommlttee |nd|cated through a Letter
fIntent would like the D artmento Revenue to work with the
Offlceo I\/Iana ement and Budget to identify and eliminate all
unfunded AHF LR]Oﬂtlons Thesu commﬂteewould lke only those
posjtions for which have adequate funding, and have been
authorized by the Legislature, to remain on the books.

EP The subcommlttee believes that by fuIIY funding a department,
as ans can see what the true costs are. 1t is their consensus that
while the Department of Law IS not part of the Revenue
Subcommiftee, the amounts appropriated to the Department of
Law, for oil and gaslm ation, In Section 23 of HB370, be doubled to

reflect the true cost of the litigation.

Amenad Sec23 Llne%gan(? I)to refectthe u softhe
e7o artment of Lawscost eneral funas rom$ 0,0
5 8 8and State Corporation Receipts from $4 5 0,0
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Amendmentto the FY 95 Operating Budget

Department of Transportation
BRU: Statewide Programs

Component:
Statewide Maintenance & Operations

Add to Statewide Maintenance & Operations
Department of Environmental Conservation
BRU: Spill Prevention and Response

Component:
Underground Storage Tanks

Reduce Underground Storage Tank Assistance Program

By Navarre

2,500.0

2,500.0



HOUSE FINANCE COMMITTEE

MEETING OF
subject P ot PF
MEMBER
MARTIN
NAVARRE
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BROWN

FOSTER
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BANLEY

HOFFMAN

MACLEAN

LARSON

TOTAL
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PASSED:
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YES
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NO



CvCloo™cecly

Amendment to the FY 95 Operating Budget \ "' 7 By NavaiTe

Department of Transportation
BRU: Statewide Programs

Component:
Statewide Maintenance & Operations

Add to Statewide Maintenance & Operations 1,500.0
Department of Environmental Conservation
BRU: Spill Prevention and Response

Component:
Underground Storage Tanks

Reduce Underground Storage Tank Assistance Program —1,500:0-



HOUSE FINANCE COMMITTEE
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NAVARRE
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Amendment toFY 95 Operating Budget By Navarre

Department of Transportation

BRU:
Statewide Operations

Component:
Statewide Maintenance & Operations

Add to Statewide Maintenance & Operations 2,500.0
Department of Commerce

BRU:
Tourism

Component:
Alaska Tourism Marketing Council
Reduce Alaska Tourism Marketing Council 2,500.0
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Amendmentto FY 95 Operating Budget By Navarre

Department of Transportation

BRU:
Statewide Operations

Component:
Statewide Maintenance & Operations

Add to Statewide Maintenance & Operations 1,500.0

Department of Commerce

BRU:
Tourism
Component:
Alaska TourismdVlarketing Council
ReducefAlaska Tourism Marketing Counci I® 1,500.0
- . 1
olynvsSt Ty | Q,BI-%OT L
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Amendmentto the FY 95 Operating Budget

Department of Transportation
BRU: Statewide Programs

Component:
Statewide Maintenance & Operations

Add to Statewide Maintenance & Operations

Reduce Design & Construction

m (ypkd

45N

By Navarre

5c0,0
(1-000:03

Ci000.0]
AO0Ot o



HOUSE FINANCE COMMITTEE

MEETING OF X, 1
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MEMBER YES NO
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BROWN
X
FOSTER
X
GRUSSENDORF 3
HANLEY L x
HOFFMAN
X n
MARTIN
x n
NAVARRE -
X
MACLEAN
X
LARSON
X

TOTAL



ALASKA DIVISION OF TOURISM FOREIGN MARKETING BUDGET - FY 84

MAJOR CONTRACTS:
Japan Representation
Promotions

Familiarization Tours
Trade Advertising
Joint Advertising
Trade Shows

93/94 Winter Guide
Consumer Advertising
Travel Guide

News Releases
Public Relations

TOTAL PROMOTIONS

Office ExDenses

Office Rent
Clerk Salary
Communications
Office Supply
Equipment Rent
Postage

Warehouse/Parcel Transfers

Agency Fees

TOTAL OFFICE'EXPENSES

TOTAL JAPAN

$6,374
27,000
15,000
11,380
27,800
61,200
45,500
5,500
19,500

$219,254

$27,669
41,971
4,560
8,700
10,500
15,000
18,600
103,734

$230,734

$450,000*

German Representation

Promotions

Trade Advertising $22,000
Public Relations 15,000
Mail House Services 39,000
Newsletter to Travel Trade 9,0cr;
Trade Development 11,000

Journalist Familiarization Tours 18,000
Agent Familiarization Tours 18,000

Trade Shows 8,000
Workshops/seminars 4,000
Consumer Advertising 96,000
Consumer Shows 13,000
Joint Advertising 31,000
TOTAL PROMOTIONS $284,000

Office Expenses

Agency Fees $70,000
Mktg/Ino Spec. 54,000
Full-time clerical 33,500
Rent/Utilities 15,000
Travel 20,000
Printing 8,000
Communications 8,000
Postage 6,500
Memberships 1,000

TOTAL OFFICE EXPENSES  $216,000

TOTAL GERMAN $500,000*

Other FY 94 Division foreign marketing efforts are in Australia (28.0) and the secondary markets of Korea
(25.0), Taiwan (9.6), and the U.K. (12.0). In addition, the division attends foreign trade/consumer shows

(32.4), and is a partner with other Western states in Visit USA West (20.0).

‘Spending power is affected by exchange rate fluctuations. Budgets are actually inyen and deutsche marks,
the dollar amounts are the best approximation given year-to-date exchange rates.
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01-306X (K-8)

Anchorage

g B0

r- ju- orr

0A oV Co\Ar<*c-l  [lic.

Trade
Representative
Korea

1
Development
Specialist
Korea

Korea

Employment Contracts

Llonorary Trade
Representative
Taiwan

1
Trade
Representative
Taiwan



PRIOR
CODE CONTRACTUAL SERVICES CLASSIFICATION YEAR
FY93
ACTUAL
73000 TOTAL CONTRACTUAL 852.8
INTERAGENCY TRANSFERS (NON-ADD) 2.3
1002 Federal Receipts 0.1
1003 General Fund Match
1004 General Fund 852.7
1005 GF/Program Receipts
1006 GF/Menta! Health Trust
1007 IA Receipts
EXPLANATION
CODE DESCRIPTION
73100 Professional Services
Japan Office
Employment Contracts 149.6
Trade Shows 5.0
Office Rent 155.0
Operating Expenses 107.2
Residence Rent 113.0
Korea Office
Employment Contracts 126.0
Trade Shows 5.0
Office Rent 72.0
Operating Expenses 42.0

C300 CONTRACTUAL
SERVICES

CURRENT
YEAR
FY94
AUTHORIZED
936.1
0.2

936.1

529.8

245.0

AGENCY Commerce and Economic Development

BRU Office of International Trade

COMPONENT Office of International Trade //1390

FY94
AUTHORIZED
805.9

page 1012

FY95
GOVERNOR
935.0
0.7

910.0

25.0

FY95
GOVERNOR
804.8

CHANGE
(1.1)

FY95

Revised Date:

000261
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PRIOR CURRENT
CODE CONTRACTUAL SERVICES CLASSIFICATION YEAR YEAR
FY93 FY94 FY95
ACTUAL  AUTHORIZED GOVERNOR
73000 TOTAL CONTRACTUAL 852.8 936.1 935.0
INTERAGENCY TRANSFERS (NON-ADD) 2.3 0.2 0.7
1002 Federal Receipts 0.1
1003 General Fund Match
1004 General Fund 852.7 936.1 910.0
1005 GF/Program Receipis
1006 GF/Mental Health Trust
1007 IA Receipts 25.0
EXPLANATION
FY94 FY95
CODE  DESCRIPTION AUTHORIZED CHANGE  GOVERNOR
73100 Professional Services 805.9 (L.1) 804.8
Japan Office 529.8
Employment Contracts 149.6
Trade Shows 5.0
Office Rent 155.0
Operating Expenses 107.2
Residence Rent 113.0
Korea Office 245.0
Employment Contracts 126.0
Trade Shows 5.0
Office Rent 12.0
Operating Expenses 42.0
AGENCY Commerce and Economic Development Flg{aeg\]/ieseldOszale' FY95
C300 CONTRACTUAL BRU Office of International Trade 000261

SERVICES

COMPONENT Office of International Trade //1390



EXPLANATION (continued)

CODE

713300

713400

713500

73700

73860
73900

C300

DESCRIPTION
Talwan
Honorary Trade Representative
Administrative Officer

Communication
73320 Telephone
73340 Telegraph & Teletype
73380 Postage

Transportation
1C460 Freight & Express Charges
734bt Messenger Servic

Advertising, Printing & Binding
73501 Subscriptions
73540 Advertising
73560 Printing & Binding

Minor Repair & Maintenance
713780 Mach/Equip Repr/Main
73787 DP Equipment Repair
Rental for Machinery and Equipment

Olher Expenditures and Services

73925 Insurance/Bonds FC (Risk Management RSA to DOA)

AGENCY Commerce and Economic Development
BRU Office of International Trade
COMPONENT Office of International Trade f/1390

ADDITIONAL
EXPLANATION

o1 o
OO

~ O NS
oo

30.0

35.5

4.5

1.0

14.0

FY94
AUTHORIZED

35.5

4.5

71.0

14.0

5.0

0.2

page 2 of 2
Revised Dale:

CHANGE

FY95
GOVERNOR

35.5

4.5

71.0

14.0

5.0

0.2

FY95

('wm00282






Eq°k Transact ion Summary for Gov Ard to House
igu D
Department of Transportation/Public Facilities
Statewide Programs

Unallocated Reduction Type GISC Total GF Total  G/F Match  Gen Fund  GFPrgm  GFMITIA  Federal Other  PFl fIT Inp
House Unallocated Reduction Dec -2,589.5  -3,089.5 -3,089.5 500.0
* *x Component Total * * * -2,589.5  -3,089.5 00 -3,0895 0.0 0.0 0.0 500.0 0 0 0
¥ * % BRU Total * * * -2,589.5  -3,089.5 00 -3,089.5 0.0 0.0 0.0 500.0 0 0 0
Statewide Maint & Operations
Highways and Aviation Type GHC Total GF Total  G/F Match  Gen Fund  GFPgm  GFMITIA  Federal Other  PFT por  mp
Deny SEF Rate Increase Incrmt Dec -3,356.5  -3,356.5 -3,356.5
¥ *x Component Total * * * -3,356.5  -3,356.5 00 -3,356.5 0.0 0.0 0.0 0.0 0 0 0
*x % BRU Total * * A -3,356.5  -3,356.5 00 -3,356.5 0.0 0.0 0.0 0.0 0 0 0
** AAgency Total * * * -5,946.0  -6,446.0 0.0 -6,446.0 0.0 0.0 0.0 500.0 0 0 0

Legislative Finance Division 321/ /:18jmi
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Page: 1

Budget Component

Statewide Programs
Commissioner's Office
Commissioners Ofc Pa/roll Susp
Strategic Management, Planning
Unallocated Reduction

* BRU Total

DBE/Externat Equal Employment
Disadvantaged Business Ent/EEQ
DBE Payroll Suspense

* BRU Total

Statewide Internal Rev-ew
Statewide Internal Review
Internal Review Payroll Suspen

* BRU Total

Statewide Administrative Services
Administrative Services
Statewide Leasin?/Prcperty Mt
Admin Sves Payroll Suspense
State Equipment Flee:

* BRU Total

Statewide Information Systems
Statewide Information Systems
Info Systems Payroll Suspense

* BRU Total

Statewide Planning
Statewide Planning
* BRU Total

State Plans, Programs and Budget
Plans, Programs and Budget

COVPONENT SUMVARY - OPERATING BUDGET

¥ *x %% Department of Transportation/Public Facilities * * * **

FY93 Act

755.0
3A21
393.8

1.A90.9

675.8
587.6
1,263.A

720.6
637.A
1,358.0

2,290.6
AR.1
60.7
TA9.7
3,613.1

3,069.8
215.0
3.28A8

1,870.1

FYoA CC

AN9.1
359.3
838.A

780.0
780.0

807.3
807.3

2.061.A

903.7
2,965.1

2,706.3
2,106.3

2,157.5

Legislative Finance Division

FY9AAUth

579.1
359.3
938.A

780.0
780.0

787.3
187.3

2,061.A

903.7
2,965.1

2,626.3
2,626.3

21575

Gov Amd

675.7

675.7

679.6
679.6

192.1
192.1

House

675.7

Gov Al - House
Comparison

3/21/9A

19:16
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17
18
19

2
A

2
2%

2
2%

20
28

29
3

Page: 2

COVPONENT SUMMIRY - OPERATING BUDGET

* » >a* Department of Transportation/Public Facilities * * * *

Budget Component FY93 Act
Plans, Progs & Bdgt Payroll Sp 1,280.5
* BRU Total 3,150.6

FY% OC

2,157.5

State Aviation, Leasing and Airport Administration

Statewide Aviation Planning 296.0
Aviation Planning Payroll Susp 255.7
Statewide Aviation

* BRU Total 552.7
Technologfy Transfer Program
Technology Transfer Program 235.0
Tech Transfer Payroll Suspense 205.9
* BRU Total 660.9

Statewide Engineering
Statewide Engineering 2,064.3
Engineering Payroll Suspense 607.2

CIP Program 2,956.0
* BRU Total 5,607.5
Central Region Administrative Services

Administrative Services 1,891.1

leasing and Property Myt 56V6
* BRU Total 2,632.7

Central Region Planning

Central Region Planning 1,039.8
Planning Payroll Suspense 966.5
* BRU Total 1,966.3

Central Region Design and Construction

Engineering Management 3,223.1
Design & Const Payroll Suspens  1,562.9
CIP Program 19,663.1
* BRU Total 26,669.1

559.0
559.0
366.7
366.7

2,100.8
3,960.0
6,060.8

1,856.1

536.0
2,390.1
1,038.6

1,038.6

2,988.3

20,687.6
23,675.7

FY96Auth Gov And House

2,157.5

559.0 671.0 671.0
559.0 671.0 671.0
366.7 269.0 269.0
366.7 269.0 269.0
2,100.8 2.336.2 2,336.2
3,967.1 3,533.9 3,533.9
6,067.9 5,868.1 5,868.1
1,859.6 1,858.5 1,858.5
536.0 5715 5715
2,395.6 2,630.0 2,630.0
1,061.6 1,219.6 1,219.6
1,061.6 1,219.6 1,219.6
2,988.3 6,513.9 6,513.9
20,6613 22,9069  22,906.9
23,669.6 27,6208 27,6208

Legislative Finance Division

Gov Ard - House
Comparison

3A11/9A

19:16



Page

3
37
38

39
40

4

43
45

46
4

Page: 3

COVPONENT SUMMERY - OPERATING BUDGET

*a* * * Department of Transportation/Public Facilities * * * * *

Budget Component FY93 Act

Northern Region Administrative Services
Northern Region Admin Services  2,148.0
Leasing and Property Managemnt 486.7

* BRU total 2,634.7
Noi them Region Planning
Northern Region Planning 930.7
Planning Payroll Suspense 897.3
* BRU Total 1,828.0
Northern Region Qesign and Construction
Engineering Management 2,411.8
Design S Const Payroll Suspens  1,030.8
CIP Program 16,867.0
* BRU Total 20,309.6

Southeast Region Administrative Services
Southeast Region Admin Service  1,084.1

Admin Service Payroll Suspense 41.6
* BRU Total 1,125.7
Southeast Region Planning

Southeast Region Planning 269.0

Planning Payroll Suspense 1834
* BRU Total 452.4
Southeast Region Design and Construction

Engineering Management 1,836.9

Design & Const Payroll Suspens — 1,344.7

CIP Program 5,904.1
* BRU Total 9,085.7

Facilities Management
Facili ties Management
Facilities Design & Construct

FYy C

2,378.3

20,325.1
22,703.4

1,106.4
1,106.4

304.6
304.6

2,138.1

FY94Auth

2,245.9
470.4
2,716.3
983.5

983.5
2,378.3
20,573.5
22,9518

1,109.4
1,109.4

304.6
304.6

2,138.1

415.4
1,8443

Legislative Finance Division

Gov Amdl

2,109.2

572.9
2,682.1
1,009.0

1,009.0
30714
18,032.0
21,103.4

12117
12117

582.8
582.8

2,218.9

House

2,109.2

572.9
2.6B2.1
1,009.0

1,009.0
3,071.4
18,032.0
21,103.4

12117
12117

582.8
582.8

2,218.9

Gov A - House
Comparison

3/21/%4
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Page: 6

Budget Component
* BRU Total

Statewide Maintenance and Operations

Highways and Aviation

Traffic Signal Management

Facilities

Maintenance Administration

State Equipment Fleet
ABRU Total

International Airports
International Airport Systems
* BRU Total

Anchorage International Airport
Field Maintenance
Building Maintenance
Safety
Operations
Custodial
Equipment Maintenance
Administration
* BRU Total

Fairbanks International Airport
Field Maintenance
Buitding Maintenance
Safety
Operations
Custodial
Administration
* BRU Total

COMPONENT SUMMARY - OPERATING BUDGET

AAAAADepartment of Transpoi ution/Public Facilities * * * * *
Gov Amd - House

FY93 Act

1,311.6

1,311.6

263.2
263.2

Central Region Maintenance and Operations

Highways and Aviation

21,350.0

FY% (C

2,259.7

1,271.6

12716

2,238.2
1,271.3
2,621.5

718.2

697.6
1,329.0
8,881.6

26,906.6

FY96Auth Gov Ard
2,259.7
76,016.0
1,271.6 1,271.6
15,805.9
1,081.3
21,850.6
12716 116,023.2
667.6 669.6
667.6 669.6
6,167.3 6,180.1
5,867.8 5,912.0
6,008.0 6,001.8
662.8 1,686.3
3.871.1 3,816.9
1,796.6 17755
6,776.8 6,626.9
26,936.2 27,799.5
2,320.0 2,197.2
12936 1,268.7
2,612.0 2,573.0
718.2 785.8
736.5 739.1
1,329.0 1,302.1
9,007.3 8,865.9
27,619.5

Legislative Finance Division

House

72,657.5
1,271.6
15,805.9
1,081.3
21,850.6
112,666.7

669.6
669.6

~N DD — QW O U1 O
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2,197.2
1,268.7
2,573.0

785.8

739.1
1,302.1
8,865.9

Comparison

-3,356.5

-3,356.5

-6.6%

-2.9%

3/21/%

19:16



COMPONENT SUMVARY - OPERATING BUDGET

=+ * * Department of Transportation/Public Facilities *
Gov Ard - House
Page Budget Component FY93 Act FY% GC  FY%Auth Gov Ard House Comparison
68 Facili ties 3,531.0 3,633.5 3,686.9
69 Administration 567.1 689.0 689.0
10 Stale Equipment Fleet 8,566.3 1,920.7 8,109.3
* BRU Total 39,9926 389678  39,706.7

Interior District Maintenance anclOperations

Ji! Highways and Aviation 16,666.2 16,307.6  16,683.7
12 Interior Facilities 3,172.0 3.772.0 3,860.6
13 Dalton Highway and Aviation 5,662.0 6,086.7 6,238.6
76 QOalton Facilities 1,033.1 1,009.3 1,039.1
5 Haint & Ops Administration 532.5 687.7 687.7
76 Interior State Equipment Fleet  6,767.8 1,269.2 1,632.8

* BRU Total 36,613.6 36,9305 357223

Western District Maintenance and Operations
1 Western Highways and Aviation  6,156.5 6,083.6 6,176.9

78 Western Facilities 601.0 608.9 620.6

19 Administration 55.1

80 Western State Equipment Fleet 965.2 1,005.7 1,029.8
* BRU Total 5,777.8 5,698.2 5,827.3

Southcentral District Mantenance and Operations

8l Southcentral Hws and Aviation  8,002.2 1,796.5 7,970.5

82 Southcentral Facilities 1.826.1 1,896.6 1,936.6

83 Administration 159.6

86 Southcentral State Equip Fleet — 2,590.3 2,626.9 2,693.0
* BRU Total 12,576.2 123178 12,599.9
Southeast Region Maintenance and Operations

85 Highways and Aviation 8,663.7 8,293.2 8,656.2

86 Facili ties 6,136.0 3,803.7 3,868.7

87 M&0 Support 5035 529.9 529.9

88 SE H4 0 Payroll Suspense 165.9

89 State Equipment Fleet 1.883.3 1,902.7 1,968.6
* BRU Total 15,352.6 16,5295  16,783.6

Page: 5 Legislative Finance Division 321/% 1916
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Budget Component

Marine Management
Administration
Support Services

* BRU Total

Marine Engineering
Engineering Management
Marine Eng Payroll Suspense
CIP Program
Overhaul

* BRU Total

Marine Operations
Vessel Operations Management
Reservations and Marketing
Southeast Shore Operations
Southeast Vessel Operations
Southwest Shore Operations
Southwest Vessel Operations

ABRU Total

Retirement Incentive Program
Retirement Incentive Program
* BRU Total

Front Section
Marine Highway Stabilization
* BRU Total

¥+ Total Agency Expenditures
*** Total Agency Funding
Fed. Receipt

General Fund
Other Funds

6

Araa

FY93 Act

663.6
75.6
1,196.7
1,609.9
3,545.8

1,293.7
2,375.7
2,959.7
50,601.0
845.6
9,445.0
67,520.7

499.9
499.9

30,000.0
30,000.0
331,877.9
903.8

132,475.2
198,498.9

COVPONENT SUMMERY - OPERATING BUDGET

Department of Transportation/Public Facilities * * AAA

Gov Ard - (louse

FYu @C

320.2
2,317.5
2.631.7

736.0

301,793.8

760.1
98,129.8
202,903.9

FY94Aulh Go/ A
320.2 297.0
2,326.3 24222
2,646.5 2.719.2
1445 124.1
1,669.0 1.472.6

14 1.857.4
4,270.9 4,054.1

1,394.0 1.395.3
2,183.2 2,248.8
2,946.4 2,502.5
51,716.6  51.632.5

733.3 £37.2
9,432.6 9.675.3
68,406.1 68.741.6

28.715.8 28,7158
28.715.8 28,715.8

3339141  340,395.3

1113 179.9
128,574.6  135157.0
204,562.2  204,458.4

Legislative Finance Division

House

28,7158
28,715.8

334,449.3
179.9

128,711.0
204,958.4

Comparison

-5,946.0

-6,446.0
500.0

-1.7%

-4.8%
2%

3/20/%

19:16



AGENCY TOTALS - OPERATING BUDGET

Department of Transportation/Public Facilities

Gov Amd - Mouse
FY93 Act FY94 (C FY%4Auth Gov Ard House Comparison

Total for Agency 331,077.9 301,793.8 333,914.1 340,395.3 334,449.3 -5946.0  -L.7%
Objects of Expenditure:

Personal Services 202,092 ,4 193,874.0 197,158.5 206,375.5 206,375.5

Travel 2,099.9 5,637.3 5,637.3 2,787.0 2,187.8

Contractual 50,970.9 65,128.5 64,978.1 65,480.8 62,132.3 -33565  -5.1%
Commrodi ties 33,303.5 36,949.9 36,665.7 36,269.5 36,269.5

Equipment 1,925.2 758.7 758.7 157.9 757.9

Lands/Buildings 1,591.0 0.0 0.0 0.0 0.0

Granls, Claims 215.0 0.0 0.0 0.0 0.0

H seellaneous 30,000.0 -554.6 20,715.8 28,715.8 26,126.3 -2589.5  -9.0%

Funding Sources:

1002 Ted Repts 903.8 760.1 117.3 179.9 179.9
1003 G/F Hatch 32.0 14.0 74.0 14.5 74.5
1004 Gen Fund 120,430.5 93,129.6 123,519.3 131,858.9 125,412.9 -6446.0  -4.9%
1005 GF/Prgm 4,012.7 4,926.2 4,901.3 3,223.6 3,223.6
1007 I/A Repts 18,536.0 5,376.4 5,376.4 4,491.8 4,491.8
1026 Hwy Capit| 20,200.9 21,402.1 21,887.6 22,605.8 22,605.8
1027 Int Airprt 34,644.9 36,756.2 37,400.0 38,1214 38,1214
1055 |A/OIL H&Z 0.0 6.5 6.5 6.5 6.5
1061 CIP Repts 53,841.9 65,744.4 66,250.3 65,184.3 65,684.3 500.0 8%

1076 Harine Hay 711,194.4 73,6183 73,6414 74,048.6 74,048.6

Positions:

Perm Full Time 2,691.0 2,675.0 2,675.0 2,693.0 2,693.0
Perm Part Time 785.0 782.0 782.0 777.0 777.0
Non-Perm 0.0 0.0 0.0 0.0 0.Q

Page: 1 Legislative Finance Division 3/21/9¢ 1915



_j"*f ! Alaska State Legislature
e HOUSE OF REPRESENTATIVES

Juneau. AK 99801-1182

DEPARTMENT OF
TRANSPORTATION AND PUBLIC FACILITIES
HOUSE FINANCE SUBCOMMITTEE

DOT BUDGET SUBCOMMITTEE
REPORT AND RECOMMENDATIONS

The Department of Transportation Budget Subcommittee was
composed of Representatives Foster, Sanders, Williams, Phillips,
Mulder, Menard, Mackie, Navarre and Olberg. The committee had a
total of nine meetings.

The first five meetings were devoted to Departmental presentations
on various components of the Governor’s FY 95 Proposed Operating
Budget. ~ The next four meetings dealt with committee concerns and
the possible impact of denying increases tovarious budget
components.

A major change In the budget was the consolidation of M&O
appropriation by major function. The regional maintenance and
operations budgets were requested in a consolidated statewide
maintenance and operations budget to provide the department
greater flexibility in spending its budget, i.e. in dealing with
emergencies and reacting to changing conditions.

Other major changes are:

The proposed 6,446.0 increase in general fund spending
consists of an 8,203.3, or 7 percent, increase in general funds and
a 1,757.3, or 35 percent, decrease in genera! fund program receipts.
The program receipt reduction results from deletion of 1,550.0 in
receipt authority for increased landing fees which had been proposed
for state operated non-international airports and the deletion of
366.7 in anticipated receipts for maintenance of the Klondike
Highway.



The governor's FY95 Proposed Budget request for statewide
maintenance and operations, _h_ighwaYS and aviation component
includes the proposed addition of 1,278.3 in general funds
for new and expanded facilities, including highways, hbridges,
overpasses, and runways constructed during FY94 and scheduled for
construction in FY95.

The statewide maintenance and oFerations request includes an
increase of 3,356.5 in general funds for increased state
equipment fleet rental rates for equipment utilized hy the
department for its maintenance and operations activities.

The statewide maintenance and operations request includes an
increase of 363.6 in general funds for Dalton Highway snow
and ice removal and summer maintenance.

The net impact of changes increased the FY95 Proposed
bud%et.to 135,020.6 an ‘increase of 6,372.3 over the FY%4
Authorized. Rep. Larson asked the committee to consider holding
the budget at the FY94 128.648.3 level, a reduction of 4.77%.

The Department was asked to suggest areas for possible
reduction so the committee could assess the impact of various
cuts.  The Commissioner responded at the March 11, 1994 meeting.
He concluded that the only way to achieve the House target spending
reduction of 6,000.4 was to significantly reduce funding for
Maintenance and Operaiions and/or the Alaska Marine
Highway Sgstem, since these two areas account for 88.1%
or 118,900.0 of the Proposed FY95 budget. The commissioner
again emphasized the desirability of having an unallocated reduction
which would allow the Department as much flexibility as possible in
dealing with the reduction.

The committee members discussed the impact of such cuts and
discussed the possibility of increasing revenues through increased
fares and road use taxes on motor fuels. The Chairman asked the
Commissioner to develop a scenario which would illustrate what
cuts might mean in terms of service and M&QO reductions for a
meeting on March 16th. Representatives Olberg and Mackie were
asked to investigate the probability of a small increase in the road
use fuel tax.



On March 16th the Commissioner provided examples of what
reductions of the sug%ested magnitude might entail. The Chairman
asked that Subcommittee members review the material and meet
again on the 17th to discuss the Commissioner's letter and to work
on the budget closeout. The Chairman also asked the Department to

indicate what items_would potentially be restored if the cut were
3% rather than 4.77% in hopes that such information would help

committee members understand Department priorities if the
Department were given an unallocated reduction.

At the March 17th meeting the_Deloartm_ent representatives outlined
the items that they would identify for reinstatement at a 3%
reduction level.

After some additional questions and discussion the Subcommittee
recommend the following actions the the Finance Committee:

That the Department Budget be reduced by $6,446.0 in
General Funds;

That the Governor's recommended budget amendment
providing for adjustments for benefits budgeted for LTC

employees be adopted,;

That a part of that reduction be the $3,356.5 general fund
(ljncrerr&ent for increased equipment rental rates should be
enied:

That there be an additional unallocated reduction in the
amount of §3,089.5. for State Wide Services and
Maintenance and Operations;

And that the Department be authorized to receive an
additional $500.0 in Federal Funds for charges against
Federally funded construction.
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HOUSE FINANCE COMMITTEE AMENDMENT TO HB 370  ( j" j

Offered by Rep. Mark Hanley (d

[A Y\C\\m \c U ¢ |

Agency: University of Alaska
BRU: University of Alaska Anchorage
Component: Anchorage Campus
delete: JJ700.0 ~
EXPLANATION:  Cease new admits to WAMI. p M~ uL

UI\h-- ~NUUA-. T \NIAES



"1V
Amend University of Alaska legislative intent: cro w

University of Alaska, Anchorage
2nd intent-

It s the intent of the legislature that the Speaker of the House and
the President of the Senate appoint an interim committee t review
the state"s continued participation Iin the WAM1 medical school
program and the WICHE inmterstate compact. The Interim Committee
should be composed of at least two members of the House, two of the
Senate, one member of the Board of Regents, one representative from
the Post-Secondary Education Commission. [t is the intent of the
legislature that the Interim Committee evaluate WICHE and WAMI
participation for cost effectiveness as a way of meeting the health
delivery needs of Alaska. The committee gwall also consider In the
evaluation whether providing educational access to graduate
programs funded through WICHE and WAMI which are not provided
bv the University of Alaska s cost effective and in the continued
interest of the State of Alaska. The legislature s concerned about the
small numbers of persons benefited by the existing programs. The
committee should determine whether there are altematives to the
program that might be considered to meet these needs such as
programs to train Physicians Assistants and Nurse Practitioners.
Students applying for admission to the WICHE and WAM1 programs
should be notified that the continuation of the programs, IS under
review. It is the intent of the Legislature that this report be
presented to the Legislature by January 15, 1995.
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Amendment by Representative Parnell

University Of Alaska

BRU: Statewide Programs and Services
Component: Statewide Services
Delete: 300.0 GF Unallocated reduction

Court System
Component: Trial Courts
03 Contractual (Court security)

Increase: 225_.0 GF

This increase In the contractual line will partially fund security upgrades
requested by the Court System. Additional savings achieved with this
amendment will revert to the general fund.



HOUSE FINANCE COMMITTEE AMENDMENTTO HB 370

Offered by Rep. Mark Hanley

PaA ed
Agency: University of Alaska
BRU: University of Alaska Anchorage
Component: Anchorage Campus
delete: 100.0 GF/MHTIA
insert: 100.0 University Receipts
EXPLANATION: The Mental Health Board does not support all

funds in MSW program being drawn from MHTIA. University
receipts, which are anticipated to increase by 3,000.0 in FY95, should
supplant half of MSW budget.



HOUSE FINANCE COMMITTEE AMENDMENT 370

Offered by Rep. Mark Hanley

Agency: University of Alaska
BRU: University of Alaska Anchorage
Component: Anchorage Campus
delete: 219.0 GF
EXPLANATION: Eliminates increment proposed by Governor for

the Alaska Natural Heritage Program at ISER. 219.0 remains for the
Natural Heritage Program.



HOUSE FINANCE COMMITTEE AMENDMENT TO HB 370

Offered by Rep. Mark Hanley

Agency: University of Alaska
BRU: Budget Reductions/Additions
Component: UAA Instruction
delete: 1,1888 CF
EXPLANATION: University system proposes to realize a $3 million
increase in student receipts in FY95. These new receipts should

replace the reduced GF.
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BUDGET AMENDMENT

OFFERED BY: G iy voAA o dotfn
University of Alaska

BRU: SystemWide Reductions/Additions

ADD:

52,000.0 GF For annual building and maintenance, renewal and replacement

][\lo_tle:.The university requested $7,046.6 GF increment to maintain state-wide
acilities.
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O ffered By: Therriault
House Bill 370

University of Alaska

LETTER OF INTENT

It is the intent of the Legislature that the University of Alaska
Board of Regents continue the initiatives they have begun to reduce
the overall  cost of instruction; increase _fa.cult{_ and  staff
productlwt){; reduce the level of academic administration; increase
the annual level of building maintenance; enhance the transfer of
credits between campuses; and assure that all unnecessary program
duplication is eliminated.

It is further the intent of the Legislature that the Board of Regents
pay particular attention to the possibility of combining the separate
academic and administrative functions currently emstmgf at all
levels of the University in a way that will reduce the overall cost of
instruction and administration.

It is further the intent of the Legislature that the Board of Regents
investigate ways to better utilize distance delivery technology to
provide more cost effective instruction between the campuses.
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Alaska State Legislature
HOUSE OF REPRESENTATIVES

et
MEMORANDUM

DATE: March 11,1994

TO:

FR:

RE:

Rep. Ron Larson, Co-Chair
Rep. Eileen MacLean, Co-Chair
House Finance Committee

ReB. Terry Martin, Chair'~f~,
Subcommittee on the University Budget

University Budget Subcommittee Close-out

The subcommittee has completed its work on the University's FY 95
operating budget and is ready to make a presentation to the full committee at

your direction.

Of particular note:

)

All non-general fund increments for the University in the Governor's

FY 95 budget were approved. Including funds from all sources, the
University budget totals $426,452.2, an increase of S40,372.7 over FY %,
The budget reflects a $700.0 systemwide reduction in general funds

from the FY 94 funding level'and a reallocation of $1,188.8 in
systemwide general fund monies to instruction. (AttachmentB)
The Governor's proposed FY 95 budget amendments for the University
were approved.

Additional reallocations are suggested by Letters of Intent

Attachment B) _ o _
he subcommittee is referrln(_? for consideration by the full committee

a request for $260.7 in Mental Health Trust monies to fund the Master's
in Social Work Program in Anchorage. (Attachment A)

ComFarlson Charts: FY 84 - FY 94 (Attachment C)

Small Campuses: Comparison Charts (Attachment D)
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PRESENTATION
TO THE HOUSE FINANCE COMMITTEE

The House Finance Subcommlttee on.the University budoet consists
ofRe resentatlveTerr%/ artin, C ha|r Re resent t|ve on Bun e,

resentative John Davies, P}egresen ative Gail Phil IP ?1”
e resentatlve Frg subcommittee mﬁ h the Board
gents twice urlngt elnterlm and again with the Board at
the|r ebruary meeting’in Juneau.

Durmg the |nter|m Re resentative Ron Larson, Co-Chair of the
ouse Jnancteheomml tee ac (ﬁ |ed subcommlttee embers on

Nejr yisits 10 the Fairbanks an %r?teercn mEusedem Jaenug - the

Homer camPuse \Were visite
subcomm|tteevs|te the Junea cam mal ﬂmp Ses Were

visited through eught hours 0 te econferences, Al[to
subcommittee met on 14 separate occasions.

Qver the past decade there_has been a tremendous %ha%;e In the
mancm h| her edu [atlo In Alaska, fer one t asheawy
ro eneraI unds to one now based on gnv
era flnanc In reviewing theUmversml/%fAl ka bu r%ett etge

followin eme ts formed the'basis from which the subcom

formulat Its recommendations:

12 The University of Alaska Unit Cost Analysis and Selected
gpgrta lonal Aspects as presented in the November 1993 Legislative
udi

2] Information contained in the University of Alaska FY 95
Operal) Ing and Ca&tal Budget Request booklet (gthg Red Book);

3)  The Governor's FY 95 budget, including back-up
materials;

zg Testimony from University officials, faculty, and students
taken during four teléconferenced hearings and three campus visits;
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) Information provided to the subcommittee by the Board
of Regents; and

6)  Information supplied by other interested parties.

The Umversﬁy IS not funded on a formula ba5|a asisthek -12

system, yet they are expected to serve more and more stugents each
ar. At'the same time, the modest increases In state funding have
ot kept pace with Inflation.

To allow theUnlversﬂg/ maximum flexibility to meetlfnfunde fixed
obligations and costs associated with ncre smg enrollment, the

sug ommittee chose fo follow a rocedur? established in recent years
and recommends a single appropriation Tor operating expenditres.

The subco_mml}tee Is mindful of the necessity for the Un%e[,sny to
persist In its efrort to m_crea?]e productivity and accounta (J |W to
ensure that we are ettlngﬁqe mosltvaléJe from our state dolfars, To
tnlsen “the subcommitteg ?smc ude mtentlan?uage reguestlng
the University to reduce duplication and administrative costs.

After an m-%e th review of the UnlYersng (Pud et the subcommittee
agreed to a$700.0 systemwide unallocatéd reduction for a total FY
9 enerzﬂfur}]d ap rOBfIa%IOH of (1171,0288. [t 1S our unanimous
opinjon that there Sholild be no additional reduction in general fund
monies below this level.

As you will re%all, last year th_? L egislature jncreased the University's
aﬁ ropriation oy nearl $5m|||onﬁ?me%tmcreased mstch lonal
and building maintenance needs. The sugcommittee conclu %d that
an add|t|P almago,rre uctions would - In ?ssence-aegate é e

Pu poF_o ast_xe rsapprogrla(}lon. The efectwoyl ea erTase
nbuilding maintenance and a decrease in course of erlngs and class

sections résulting in a delay in graduation for many students.

Attached is a chart which will give you an overall picture of how the
University h ? adapte ho state funding,over the, §astt nyears. The
chart clearly Iliustrates tne University'sincrease in productivity in
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ears since FY 84 gFY 8788, and 89, th c?e

X yeais most heavily
|mp cted by reorganization, are not inclu 3

d

tud nt Fegg

S
Spec icall ly we would like to ca (“he Commhtteesattentron t th
?gnrrcan Increase In tuition and rees over t epast ears. Stu ﬁnt
eBs Increased from $1§6875|nF 840 $47.763.3 In FY'%4. With t
ggltrona Increase of ercrgd thour scheduled for this fall, plus
Itional course offerin ass sectrons stu ent fee revenues
are exBected to tota ove lon in FY %, r]eas students
contributed aﬁproxrmatel Mo ecostpercre ourin FY 84
today they contribute nearly 20%.

Add|t|0na”y, through aletter Of me.ii the subcommittee has

indicated its desire for the University to institute a library fee of
$5/student and $10/non stfdent and dedicate those fees to library

operations 10 address the need for adaitional library support.

ﬁlso of note, |{r }1]984 eli |lR|e student loan re(‘hprents benefited from
aving 50% of thelr loa orgrven In 1 venesaﬁrovrson
was efjmina tled and since that time stu enshave ssumed the full
00st 0 éherr oang which, when compared to 1584 students, amounts
toa dit] eh per seme tergerloan rec |entg Between
1982 nd19 ecumulatrvee ect ot forgiveness was $3 million.

Unrversrt Generated Revenues

Durin hrs same oP Unrv(?rsrt has increased
revenues from federal and other rest o| ‘ receipts and Indirect co?
recoven( In FY 84 non general fund dollars accounted for 31.9%
ne tota nrversrtg udget corzgpared t059.7% InFY 95 1tis evrdent

at the University has made sianificant progress in finding new
sourceso”undrn fo suppqem tstatrcgtatggeneram cq?evenues.

Between FY .84 an
FTE stugents Increased f rom 13 290 t0 16,555 -

a19.7% Increase.
Student fee0 revenues increased from $12,687.5 to $47,763.3 -
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gegga%%ll rrd ‘ther Testricted receipts increased from $57 406.8 to
263.1% jncrease.

GF monres rncreased from $159,378.1 to $171,728.8 -
a /% Increase.

GF monies minus research increased from $142,400.7 to $156,694.8 -
a 9%.Increase.

Inflation increased by nearly 32%.

|nFY84thegeneraIfunda roprratron 0 theUnrversrtyof Iska

a ron TheF 4ev restate nFY
\% ars |s 10 eralrprllro enera fun S’H wrt Inf tron

Jorratronwo hae en$9
mrIIron ent eesca e t0 the rescue

The University has undergone gne maLor restructuring and r“as had
fo make man rea oca}ro S Within ex| trng [eSoUICes, as we r(ajs
Increasin ﬁenera fund sup(?orttom mtarnprogramsan megt
Increasin enro ment demands over the past ten years

We believe that the Board of Regents has made and {s continuing to
make, consideranle pro%reﬁ‘srn doptrnge# Icles and procedures 0
rncre] ase the University’s efficiency and ectrveness ursuptrr)]ort
for their actions |srnd|catedb Inclusion of Intent fan ua?ern

ud etreq strngtheUnrverr ty to reall catemonredg Arovrde
ean aargl(cre Ses a roved the Boar reas

acut éearihrn rkioads, SJre lice ad inistrative ex nses

reddurt: uplication, and 5) address recommendatronsm

audi

Ad?lrtronal Intent Ianr%réra%e re%uests the University to reallocate $3.2
million In general Tuna nionie forrnstructron and to reallocate $4.1
million in general funds for distance delivery, campus safety,
equipment; new facilities and mining courses.

The recentlg napleted Le |sIat|ve Audit indicates that the
Universit ore percent age Wise - com%ared to the national
average - nresearc and Institutional supgort utspends less on
Instruction. Legislative inient specifically addresses the
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subcommittee's concerns that reallocaion strategles will improve
these ratios to more nearly reflect national standards.

Althou ghth?Unlversﬂy ma% need s é)me fine-tuning, overall itisan
Institu rg Wh|fhwg can e To extrac ag ni car]t

amoun{ general fund monie (rom ItS current %etwoud in the
et <D e%“Fm“*étherso" }}ee?t Recove
mmedla e[]l];“g the Iosg ?man the nstructlon ositions fund ed

ast year. esubcomm J nnot 00d cons nce recommend
further reductions in funding elowt 1710288eve

ep. Terr Mart| Chair
uBc ittee on't eUnfversﬂy Budget



ATTACHMENT 'A*

TheUn|ver3|tyo Alaska req este that the sub 0 m|ttee ,
ro fl te ent thT us onle
eaI un s |n eFY95 to un the strs oua

Pro ram This mone BPement e $200.0 MHTF
es a opriated Iast ran tprovu?e three Hew tenure-
fac osmons whi are neede 0 c! Pementt e program,

e secretarjal position to provide Instructional support.

tra
aha
fﬁ program director an a ministrative assistant were hlredFom
eFY 4appropr|at|on

1t Is anticipated that an additional $100.0 to fund the program would
De generat'%d through studentfeesfB Prog

However, bec usecl) Ir%h on- omg costs assoclated with the MSV}/
Pro ram and the s mittee’s r L#ctance oauthorlzef or
rRrograms at this time, e are referring the matter to t
com ittae for further consideration.

Additional back-up Is attached for your review.
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TITLE OF INCREMENT/DECREMENT: Agency Contact/Phone Number Agency Governor's
UAA/AC: Masters of cocial Work Pro- CODE  EXPENDITURE BY OBJECT Request Request
gram, College of Arts and Sciences Donald Behrend 786-1437 71000  Personal Services 280.8
| . ' 72000 Travel 10.0

Describe Why this Increment/Decrement is Needed 73000  Contractual Services 26.6
and What it Purchases: 74000  Supplies 18.0

75025  Equipment 25.3
|.  DEGREE LEVEL, PROGRAM, UNIVERSITY UNIT - In FY93, the 75690  Lands, Buildings, Etc.
Department of Social Work proposed the development and 77000  Grants, Claims, Etc.
implementation of a Master's of Social Work Degree (MSW) _ Jim . Miscellaneous
accreditable by the Council on Social Work Education. The MSW is TOTAL 360.7
the terminal professional degree for advanced social work 1002 Federal Receipts
practice. The Council on Social Work Education SCSWE) is t(ie 1003  General Fund Match
national standard setting body for social work education. 1004  General Fund

1007 I-A Receipts
I, RATIONALE FOR UNIVERSITY OF ALASKA ANCHOPAC-E MIA') TO DEVELOP 1010 Interest Income Scl/Tect
AND [MPLEMENT A MASTER'S OF SOCIAL WORK DEGREE WM 1015  Dorm, Food & Auxillary

1038 Student Fees 100.0  Mental Illtl
1 ResEonds to major social and health problems facing urban, 1039  Indirect Cost Rec. 260.7
semi-urban, rural and bush Alaska. . 1048  UA Receipts IA/Qil Ha,
2. Responds to the University of Alaska Six Year Plan and Jhe 1061 CIP teceipts
University of Alaska Anchorage mission . . PFT 3
3. Responds to student demand for rrofessional graduate social POSITION PPT 1
work education. INFORMATION Non Permanent
4. Expands research capability with special emphasis on human and . Staff Months 37
social problems in Arctic/Circumpolar and Pacific Rim areas, Type of Service
5 Expands eligibility for stipends and grant funds from Federal E o , [ ] Formula 1
and Envate sources. E - Enhance Existing Service Program
6. Expands the level of professionalism and quality of social and N - New Service _ N
health services available In the State of Alaska. . C - Continuation of FY94 Service (J New Facility
7. Provides in-state access to professional social work education Operation
for all Alaska citizens, especially rural Alaska Natives. _ IMPACT FROM CAPITAL PROJECT  (NAME)
. Attracts students, nationally and internationally, especially .
from clrcumpolar and Pacific Rim areas, who wish to pursue Chapter SLA Page/Line
graduate social work education and to explore the uniqueness of
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Alaska.

[Il.  RELATIONSHIP TO UNIVERSITY OF ALASKA SIX YEAR PLAN AND MISSION - Social work is a profession and a discipline
which has historically had as its central concern the issues identified in the University of Alaska Six Year Plan
and the UAA mission statement. The Master's of Social Work degree program is consistent with the Six Year Plan in
that it addresses: research and professional instruction; social, cultural and economic issues; social and public
health problems- ﬁopulations at risk; prevention and remedial action. The Master's of Social Work degree pro?ram IS
consistent with the mission of University of Alaska A(Lchorage In that it encompasses: health, including menta
health; public policy; administration; applied research, programs and services to meet diverse needs of Alaska
Natives; responsible development of human resources; cooperation with government; involvement of local citizens via
advisory hoard; response to statewide needs of people sf Alaska; and non-duplication of graduate level education.

V. PURPOSE OF SOCIAL WORK AND HISTORY OF SOCIAL WORK/SOCIAL WORK EDUCATION - Social work is an applied profession
which has as its central concern the well-being of individuals and the social systems with which they interact.
Family, community and organizational life, Fersonal health and safety, public policy and administration,
distribution of resources, and environmental conditions Interrelate and have profound impact on quality of life for
all Feople. ‘The focus of social work is holistic in assessing all of these factors and addressing them from a
problem-solving, action-oriented change focused frame of reference.

The need for university education and training was identified in the early 1900s and the first university based
schools of social work began to develop In the 1920s apd 1930s. University curricula and professional standards of
Eractme evolved over the next few decades, culminating with the establishment of the council on Social Work
ducation (CSWE) in 1952, The purposes of the CSWE are to identify national standards for schools of social work,
to evaluate and accredit social work programs, to serve as a resource for ﬁro%ram and faculty development, and to
provide leadership in developing more responsive social work education. The CSWEhas developed accreditation
standards for both BSW and MSW degrees. BSW graduates are prepared for entry level professional social work
practice, bringing a basic understanding of common human needs of people and communities, problem solving skills,
and case management skills to their work with Individuals, groups ard families, and, to some extent, larger
organizational and community systems. MSW graduates attain a level of analytical and interactive compentency needed
for effective self-directed practice and supervision. They contribute to the profession through research,
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education, and practice, Having earned the terminal de?ree in the social work field, the MSW graduate is prepared
to assume roles in administration and policy development.

V. STRUCTURE OF SOCIAL WORK EDUCATION

CURRICULUM CONTENT: Graduate social work education requires a minimum of two full years (four semester or six
quarters) of clearly articulated curricula in orderto achieve accreditation. Ihe Curriculum Policy Statement from
the Council of Social Work Education clearly states that master's level social work education must possess: 1)
unified goals, 2% a liberal arts perspective, 3) professional foundation, and 4) one or more concentrations. The
MSW program at the University of Alaska.Anchora%e has developed a curriculum which prepares graduates wiih the
diverse and flexible professional practice knowledge and skills necessary for both micro and macro interventions,
This is consistent with the needs of clients and service systems within the state. Many locations are sparsely
populated and the social workers available to those areas respond to a wide range of social needs and problems,
agency mandates and limitations, and numerous needsof populations at risk.

APPLIED FOCUS: The a?_plied focus of professional socla) work education is reflected in the field work component of
the curriculum. In field placements, students are expected to increase their self-awareness, to examine
professional and personal values, to question previously held assumptions, to develop advanced interventions skills,
and to integrate theoretical content with practice experience. Program support, structure, and professional
resources within the.commumtb are *sed to guide the student in this process. The field work, component requires
coordination of considerable University and community resources and is an essential part of the overall curriculum.
Development of diverse field Rlacement sites occurred during FY9T. Major provider systems in the fields of child
welfare, corrections, mental health, and developmental disabilities have offices or are headquartered in the
Anchorage bowl and are accessible for field work practice sites. Linkage to Native non-profit corporations for
field work sites, including rural block placement, has been a high priority.

COORDINATION WITHIN THE UNIVERSITY OF ALASKA SYSTEM ANQ UAA: The Master's of Social Work degree program at the
University of Alaska Anchora%e collaborated with various other university sites, disciplines, and schools to develop
specialty content. At UAA, Schools of Health Profession and Public Administration, Departments of Sociology,
Psychology, Anthropology, Political Science and Justice are among the sources of expertise and specialized
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curricula. Development of the MSW at UAA was closely and systematically coordinated with the existing Bachelor of
Social Work degree program.

ELIGIBILITY FOR ADMISSIONS/STUDENT POPULATION: Applicants from a variety of academic backgrounds other than social
work and social sciences are eligible for admission to the MSW program. Philosophically and educationally, a

student population with diverse academic, cultural, et!>nic, employment, and experiential backgrounds serves to
strengthen a graduate social work education program.

VI, DATA SUBSTANTIATING NEED FOR THE MASTER'S OF SOCIAL WORK DEGREE AT UAA - The feasibility study required by the
Council on Social Work Education was completed In Fall 1988 by L. Diane Bernard, Ph.D. A central and compelling
conclusion of the feasibility study was that highly skilled professional social workers are identified as a critical
resource for the state. Yet, these needed professionals were not being produced within the state despite ever
increasing social problems and social needs of Alaskans. Alaska is one of six states (along with Montana, New
Hampshire, North Dakota, South Dakota and Wyoming) which has no accredited graduate social work program. From
educational service, and employment perspectives, the feasibility study supported the need for a Master's of Social
Work degree program In the state of Alaska generally agd at the University of Alaska Anchorage specifically.

SOCIAL PROBLEMS AND SOCIAL TRENDS: Social indicators, statistical data, personal accounts, and specific task force
reports document major social, health, and economic problems confronting the State of Alaska. These major problems
Include alcohol comsumption and fetal alcohol syndrome; drug use rate among youth; high death rates due to suicide
(especially among Alaska Natives age 20-24), fire and child drowning and Injuries; child Ehys[cal and sexual abuse;
high rates of child foster care placements and child protection Investigations; poverty; homeiessness; teenage

pregnancy; high divorce rates; espousal abuse; and a high growth rate In the elderly population with associated

problems of poverty. Many of these problem areas occur at rates ranging from one to 26 times the national average.

Social Work, perhaps more than any other profession, focuses with a systemic framework on the social problems and
social concerns cited above. In Alaska, as well as the rest of the nation, over half of the mental health services
are delivered by social workers. Professional education prepares social workers to assess problems from multiple
perspectives, to identify and develop needed resources, to connect peogle with existing resources, to insure
responsive public policy, and to Integrate all of these activities on behalf of populations at risk.
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STUDENT NEED: 1.) FINANCIAL AND SOCIAL COSTS: Th'rty-five to 40 graduates from UAA have had to go "Outside" to earn
the MSW. The number of students with bachelor's degrees In other disciplines who get a MSW out-of-stale is unknown.
In fY08, state educational loans went to 22 persons pursuing an MW (13 from Anchorage, five from Kenai, and one
front ITat-Su). Pursuit of an MSW "Qutside™ is costly fpom both a financial and a social point of view. The average
cost per Year per student is $16,000 at a public university and $20,000 at a private university; families must
eiliter relocate or be temporarily separated. The University of Maska "donates™ tuition, loan monies, intellectual
resources, research endeavors, and field placement activities to universities, agencies, and communities in oilier
stales because no MSW program has existed in Alaska. There is also the "lost" revenue of tuition and lab fees which
the program would generate. When fully implemented, at least $100,000 tuition monies would be paid annually to UAA

2.) ASSESSMENT Of STUDENT INTEREST: In 1939, the Dei)artment of Social Work conducted a limited postcard survey to
ascertain interest in an MSW at the University of Alaska Anchorage. Approximately 600 postcards were sent to
individuals and social service systems statewide, iwo hundred twenty-six (226) respondents indicated Interest in
pursuing an MW if available at the University of Alaska. Ihe postcard survey targeted eX|st|n(_1 social service
agencies and BSW graduates. People Interested in a graduate social work degree but not currently employed in major
social and health service delivery systems were not canvassed. Thus, the response of 226 Is probably low. other

professlonals--pubilc school teachers, accountants, business people, retired military personnel, homemakers--make
career changes and see the MSW as a desirable and marketable degree.

3.) PROJECTED ENROLLMENTS: Enrollment for a beginning MSW class reguires a critical mass. Based solely on tiie
postcard survey, enrollment Is theoretically insured for the next decade. Based on consistent student, employee,
employer, and community inquiries about an MSW at UA/i, sustained student enrollments are expected. Witile not a

major source of students initialldy, apPIications_for.admission to the program from non Alaskan residents are
anticipated. Recruitment of students from Pacific Rim and clrcumpolar nations is foreseen and Is consistent with
the goals of UAA to develop international academic relationships.

4.) EMPLOYMENT DATA: An agency needs assessment conducted as a part of the feasibility study In 198B Indicated
strong preference for h|r|ngh.g.raduate trained social workers. Administrators In 10 a?.en.mes were interviewed; 16
indicated a preference for hiring persons with a Master's of Social Work degree for clinical and supervisory
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positions. Alaska State Department of Labor statistics project an increase in positions for social workers
statewide. Estimated for 1994 are a total of 1586 social work positions--increases from hoth attrition and growth
are specified. The Alaska State Division of Family and Youth Services 10|nt|¥ funded (50%) with UAA the required
feasibility studY for MSW program development. Social Worker Il1 positions for DFYS are one of tiie few state
personnel classifications open for recruitment out of state. MSW gualmed applman.ts are not available to fill
vacancies. Division administrators have routinely encpuraged the Department of Social Work at UAA to pursue
development of the MSW and have indicated support (potentially stipends and release time) for current employees to
work on the MSW. DFYS has approximately 177 social work positions statewide. About 1/4 are filled with persons
holding a MSW even thou?h it Is the preferred degree. Many staff persons who do not have an MOW express interest in
pursuing advanced social work education if available within the state. An analysis of the FY90 workload information
for DFYS Family Serivces section indicates that staffing levels are currently 35% below what would be required in
order to meet minimum service standards in all cases. An additional 45 social work staff would be required to meet
minimum standards of serving families. Graduate social workers are highly desired in the 28 Community Mental Health
Centers located in romote, rural, semi-urban and urban Alaska as both clinicians and administrators, and, are
actively recruited. Federal, state, regional, Municipal and community social service delivery systems have a wide
variety of positions for which graduate social work education is required or preferred. Many positions with
different job titles and job descriptions have functions, tasks and roles which are compatible with a social work
knowled%e and skill base.  Over 1000 potential employment sites for graduate trained social workers exist in the
State of Alaska. Approximately 600 graduate trained social workers reside throughout the state.

VII.  EDUCATIONAL OBJECTIVES AND CURRICULUM STRUCTURE

EDUCATIONAL OBJECTIVES: Graduate social work curricula prepares the social worker for independent practice in both
large and small business systems. Alaska is a state characterized by a sparsely populated but vast rural area, a
relatively small number of semi-urban communities, and three quasi-urban populations centers (Anchorage, Fairbanks,
and Juneau), all with considerable cultural, ethnic and economic diversity. The advanced p[ractmoner must function
competently within this diversity in terms of roles, responsibilities and relationships. The graduate social worker
assumes leadership in the social welfare delivery systems--large and small-- with which he/she interacts. In that
capacity, he/she functions as a social planner of programs, a developer of resources, an administrator, supervisor,
researcher, educator, policy analyst, advocate, and provider of direct services. The Master's of Social Work
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