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Department of Education
Public School Construction / Major Maintenance Funding Plan
Fiscal Years 1994 - 1997
January 21,1993

FISCAL YEAR 1994-1997
CAPITALIMPROVEMENT PROGRAM BUDGET PROPOSAL

SEEKS $520 MILLION IN FUNDING FOR CONSTRUCTION AND
MAJOR MAINTENANCE OF PUBLIC SCHOOLS, BASED ON
PRIORITIZED NEED

SPREADS DOLLARS BETWEEN URBAN AND RURAL
COMMUNITIES

FUNDS ALL PRIORITY 1LIFE/HEALTH/SAFETY AND FINAL
PRE-HB37 CARRY OVER PROJECTS, 20% OFTHE PRIORITY 2
UN-HOUSED STUDENT PROJECTS, ALL OF THE PRIORITY 3
PROTECTION OF STRUCTURE PROJECTS AND HALF OFTHE
PRIORITY 4 CODE UPGRADE PROJECTS IN FY94

ESTABLISHES A MAJOR MAINTENANCE FUND IN FY94,
INCREASING EMPHASIS ON PREVENTIVE MAINTENANCE

FUNDS AN AVERAGE OF 1,600 JOBS EACH YEAR,
DISTRIBUTED THROUGH OUT THE STATE

CARRIES BROAD PUBLIC, ASSOCIATION AND SPECIAL
INTEREST GROUP SUPPORT

SATISFIES THE MOST PRESSING EDUCATIONAL NEEDS AND
PROMOTES LOCAL EMPLOYMENT AND ECONOMIC
DEVELOPMENT

INCREASES THE LOCAL SHARE OVER A FOUR YEAR TIME
PERIOD TO PARALLEL THE MATCHING GRANT PROGRAM

DEVELOPS REVISED FUNDING CATEGORIES FOR ALL
PROJECTS AND ESTABLISHES CONSTRUCTION STANDARDS
PRIOR TO FY95 FUNDING CYCLE



PUBLIC SCHOOL CONSTRUCTION / MAJOR MAINTENANCE FUNDING PLAN, FY 1994 -1997

Annual Project Classification Amount Funded in Thousands of Dollars

Project Classification

Priority I: Life/ Health / Safety

Priority Il: Unhoused Students

Priority Ill: Protection of Structure

Priority IV: Code Upgrade

Priority *: Carry-over Projects

Fiscal Year Totals 7

January 21,1993

FYO94 FY95

State State

Share Share
$64,349.0 $3,545.2
$36,935.4 $114,654.5
$5,376.6 $15,448.2
$36,935.4 $16,352.1
$6,403.6 $0.0
$150,000.0 $150,000.0
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FYO6

State

Share

$7,749.3

$64,694.7

$9,863.8

$18,317.1

$0.0

$100,624.9

FYo7
State
Share

$5,131.

$92,581.

$8,102.

$14,633.

$0.

$120,448.

Total

State Share

Requested

$80,774.8

$308,866.1

$38,791.2

$86,237.8

$6,403.6

$521,073.5



DOE
Rank

10

12

13

14

15

16

Priority
District Name Rank

PRIORITY 1 : UFE/HEALTH/SAFETY

Ketchikan Gateway Borough Schools 1
Lake and Peninsula Schools 2
Y akutat City Schools 3
North Slope Borough Schools 4
Alaska Gateway Schools 5
Kake City Schools 6
Southwest Region Schools 7
Pribilof Schools 8
Bering Strait Schools 9
Juneau Borough Schools 10
Delta/Greely Schools \ 11
Anchorage Schools 12
Fairbanks North Star Schools 13
Annette Island Schools 14
Aleutians East Borough Schools 15
Pribilof Schools 16

Capital Improvement Program Budget Request -January 21,1993

for Fiscal Year 94

- Funding Level 60% -100%
(With estimated funding for FY95 -FY97)

Amount Local Amount Aggregate
Requested Match Funded Amount
(See AppendixA)

All amounts shewn inthousands of dollars
$9,501.6 $2,850.5 $6,651.1 $6,651.1
$1,660.0 $249.0 $1,411.0 $8,062.1

$581.2 $87.2 $494.0 $8,556.1
$133.1 $53.2 $79.9 $8,636.0
$8,678.9 $8,678.9  $17,314.9
$1,830.0 $91.5 $1,738.5  $19,053.4
$762.8 $762.8 $19,816.2
$1,222.7 $1,222.7  $21,038.9
$12,586.4 $12,586.4 $33,625.3
$218.0 $65.4 $152.6  $33,777.9
$1,513.6 $1,513.6  $35,291.5 ,
$1,400.0 $420.0 $980.0  $36,271.5
$12,595.4 $3,778.6 $8,816.8  $45,088.3
$720.8 $720.8 $45,809.1
$1,300.0 2390.0 $910.0  $46,719.1
$357.6 $357.6 $47,076.7

Page 1

Proj"eci Name

Ketchikan High, Final Phase

Chignik Bay School Addition

Elementary School Repair

Poir' Lay Cully School Drinking W ater
Tok School Replacement

Elementary & High School Lite/Safety
New Stuyahok Roof and Wall Replacement
St. Paul Roofing and Siding Replacement
Gambell Elementary Addition

J/ID High School Structural Repair

Delta School Roof Replacement

West High School Electrical Repair

North Pole Elementary Addition
Elementsrv/Middle School Repair

King Cove Elementary Life Safety

St. George Roof & Exterior Repair



DOE
Rank

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

District Name

Kashunamiut Schools

North Slope Borough Schools
Yukon/Koyukuk Schools
Tanana City Schools

Kuspuk Schools

Denali Borough Schools
Craig City Schools

North Slope Borough Schools
Total for Priority Typo 1=
PRIORITY* : CARRYOVER

Copper River Schools

Lower Yukon Schools
Total for Priority Typo *=
PRIORITY 2

Bering Strait Schools

Kenai Peninsula Borough Schools

Unalaskr City Schools

Southeast Island Schools

Capital Improvement Program Budget Request -January 21,1993

for Fiscal Year 94

Priority
Rank

17
18
19
20
21
22
23

24

:UNHOUSED STUDENTS
Northwest Arctic Borough Schools

Amount
Requested

$15,746.0
$265.0
$280.2
$96.0
$380.0
$99.5
$545.7
$112.0
$72,586.5
$3,108.0
$3,295.6
$6,403.6
$14,366.7
$9,528.6
$426.3
$5,466.0

$1,229.0

Local

Match Funded
(See Appendix Ali

$15,746.0
$106.0 $159.0
$280.2
$14.4 $81.6
$380.0
$5.0 $94.5
$81.9 $463.8
$44.8 $67.2
$8,237.5 $64,349.0
$3,108.0
$3,295.6
$6,403.6
$2,155.0 $12,211.7
$9,528.6
$127.9 $298.4
$2,186.4 $3,279.6
$1,229.0
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- Funding Level 60% -100%
(With estimated funding for FY95 -FY97)

Amount Aggregate

Amount

$62,822.7

$62,981.7

$63,261.9

$63,343.5

$63,723.5

$63,818.0

$64,281.8

$64,349.0

$3,108.0

$6,403.6

$12,211.7

$21,740.3

$22,038.7

$25,318.3

$26,547.3

Project Name

Replacement School Fac&ty

Point Hope Entryways and Roof Renovation
Nulato Voc Ed Upgrade

Heat Exchanger and Storage Tank
Sleetmute Foundation & Roof Repair
Tri-Valley Fire Separation

Craig High School Roof Replacement

Districtwide Renovations

Glennallen Secondary School, Final Phase

Mt. Village Elementary Replacement, Phase
1

Selawik School Replacement

Koyuk School Addition/Renovation

Portable Classrooms Districtwide

Unalaska Elementary Addition

Edna Bay School Construction



DOE
tank

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

Capital Improvement Program Budget Request -January 21,1993
- Funding Level 60% -100%

District Name

Lower Yukon Schools
Southeast Island Schools
Southeast Island Schools
Craig City Schools
Kuspuk Schools

Mat-Su Borough Schools
END OF FY94 FUNDING

Kuspuk Schools

Anchorage Schools

Craig City Schools

Lower Kuskokwim Schools
Southeast Island Schools
Anchorage Schools

Yupiit Schools

Northwest Arctic Borough Schools
Ketchikan Gateway Borough Schools

Juneau Borough Schools

Prior

for Fiscal Year 94
(With estimated funding for FY95 -FY97)

ity Amount

Rank Requested

9

10

11

12

13

14

15

16

17

18

19

20

21

$622.7

$851.9

$1,903.6

$2,121.0

$1,946.4

$10,250.0

$5,803.4

$12,300.0

$818.6

$18,917.0

$1,750.0

$12,300.0

$5,500.0

$13,232.1

$8,816.7

$14,200.0

Local
Match

$318.2

$1,5637.5

$58.0

$4,305.0

$163.7

$189.2

7 $17.5

$4,305.0

$55.0

$2,646.4

$3,085.8

$4,970.0
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Amount Aggregate
Funded Amount
( SS3 Appendix A

$622.7 $27,170.0
$851.9 $28,021.9
$1,903.6 $29,925.5
$1,802.9 $31,728.4
$1,946.4 $33,674.8
$8,712.5 $42,387.3
$5,745.4  $48,132.6
$7,995.0 $56,127.6
$654.9 $56,782.5
$18,727.8 $75,510.3
$1,732.5 $77,242.8
$7,995.0  $85,237.8
$5,445.0 $90,682.8
$10,585.7 $101,268.5
$5,730.9 $106,999.4
$9,230.0 $116,229.4

Project Name

Hooper Bay Classroom Addition

New Port Protection School
Kasaan/Hollis Schools Project

Craig Elementary Addition

Upper Kalskag O/J Gregory Elementary

New Greater Wasilla Area School

Aniak Middle/Elementary School, Phase |
Mountain View New Elementary

Craig High School, Phase |

New Bethel Middle School

New Craik Floating School

Sand Lake Area New Elementary

Akiachak Elementary Replacement/Upgrade
Buckland School Addition

Shoenbar Junior High

New Elementary School



Capital Improvement Program budget Request -January 21,1993
lor Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 -FY97)

DOE Priority Amount Local Amount Aggregate
lank District Name Rank Requested Match Funded Amount Project Name
(See AppendixA)
48 Fairbanks North Star Schools 22 $61,631.9 $21,571.2 $40,060.7 $156,290.1 New Fairbanks High School, Phase I

END OF FY95 FUNDING

49 Lake & Peninsula Schools 23 $1,000.0 $250.0 $750.0 $157,040.1 Ivanof Bay School Replacement

50 Fairbanks North Star Schools 24 $13,461.7 $5,384.7 $8,077.0 $165,117.1 New North Fairbanks Elementary

5!  Yukon Flats Schools 25 $1,650.0 $39.6 $1,610.4 $166,727.5 Circle Multipurpose/Classroom Addition
52 Kodiak Island Borough Schools 26 $7,500.0 $3,000.0 $4,500.0 $171,227.5 Kodiak New Elementary School, Phase |
53  Yukon/Koyukuk Schools 27 $1,461.6 $35.1 $1,426.5 $172,654.0 Allakaket School Addition

54 Southeast Island Schools 28 $2,047.0 $49.1 $1,997.9 $174,651.9 Naukati School Construction

55 Mat-Su Borough Scnoois 29 $4,612.5 4>iﬂ{)r5.ji $3,453.4 $178,111.3 Glacier View School Addition

56 Aleutians East Borough Schools 30 $725.0 $290.0 $435.0 $178,546.3 False Pass School Addition

57 Southwest Region Schools 31 $2,112.0 $50.7 $2,061.3 $180,607.6 Togiak School Addition

58 Lake & Peninsula Schools 32 7$450.0 $112.5 $337.5 $180,945.1 Kokhanok School Addition

59 Lower Kuskokwim Schools 33 $6,020.0 $144.5 $5,875.5 $186,820.6 Newtok Elementary School Addition

60 Kenai Peninsula Borough Schools 34 $3,841.6 $1,536.6 $2,305.0 $189,125.6 Kenai Elementary School Renovation
61 Chatham Schools 35 $687:0 $16.5 $670.5 $189,796.1 Angoon Elementary Classroom Addition
62 Anchorage Schools 36 $13,000.0 $5,200.0 $7,800.0 $197,596.1 Turnagain Area New Elementary

63 Southeast Island Schools 37 $3,526.0 $84.6 $3,441.4 $201,037.5 Coffman Cove Building Replacement
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DOE
Rank

64

65

66

67

63

69

70

71

72

73

74

75

76

77

78

79

District Name

Bering Strait Schools
Yupiit Schools

Bering Strait Schoois
Juneau Borough Schools

Lower Kuskokwim Schools
END OF FY96 FUNDING

Kenai Peninsula Borough Schools
Aleutians East Borough Schools
Copper River Schools

Anchorage Schools

Haines Borough Schools

Kodiak Island Borough Schools
Bering Strait Schools

Mat-Su Borough Schools

Denali Borough Schools

Kuspuk Schools

Anchorage Schools

Capital Improvement Program Budget Request -January 21,1993
for Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 -FY97)

Priority  Amount Local Amount Aggregate

Rank  Requested Match Funded Amount
(sbg Appendix Aj

38 $6,584.7 $158.0 $6,426.7 $207,464.1
39 $575.0 $13.8 $561.2 $208,025.3
40 $5,360.8 $128.7 $5,232.1  $213,257.5
41 $311.4 $124.6 $186.8 $213,444.3
42 $4,674.9 $112.2 $4,562.7 $218,007.0
43 $10,300.5 $4,635.2 $5,665.3 $223,672.3
44 $1,300.0 $585.0 $715.0 $224,387.3
45 $1,881.4 $71.5 $1,809.9 $226,197.2
46 * $4,650.0 $2,092.5 $2,557.5 $228,754.7
47 $3,840.0 $1,728.0 $2,112.0 $230,866.7
48 ° $2,000.0 $900.0 $1,100.0 $231,966.7
49 $8,886.6 $337.7 $8,548.9 $240,515.6
50 $26,137.5 $7,841.3 $18,296.3 $258,811.9
51 $8,625.0 $431.3 $8,193.8 $267,005.6
52 $650.0 $24.7 $625.3 $267,630.9
53 $4,450.0 $2,002.5 $2,447.5 $270,078.4
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Project Name

Teller Elementary Addition

Modular Classrooms

Golovin Elementary Addition to High School
Auke Bay Classroom Addition

Atmautluak Elementary School Addition

New West Homer Elementary

Akutan School Addition

Copper Center Elementary Addition

Willow Crest Elementary Addition

Middle School Addition

Ouzinkie Upgrade/Remodel

Elim Elementary Addition

Atlasta New Middle School

Tri-Valley School Addition

Crooked Creek Johnnie John School Additio

Chinook Elementary Addition



DOE
tank

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

District Name

Klawock City Schools

Kenai Peninsula Borough Schools

Kuspuk Schools

Kenai Peninsula Borough Schools

Anchorage Schools

Total for Priority Type 2 =

Capital Improvement Program Budget Request -January 21,1993
for Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 -FY97)

PRIORITY 3 : PROTECTION of STRUCTURE

Lower Kuskokwim Schools
Aleutian Region Schools
Juneau Borough Schools
Lower Kuskokwim Schools
Wrangell City Schools
Denali Borough Schools
Haines Borough Schools
Y akutat Schools

Lake & Peninsula Schools

Iditarod Area Schools

Priority  Amount Local Am~ Int  Aggregate

Rank  Requested Match Funded  Amount
{Sse Appendix ATl

54 $1,000.0 $50.0 $SbU.O $271,028.4

55 $5,460.2 $2,457.1 $3,003.1 $274,031.5

56 $750.0 $28.5 $721.5 $274,753.0

57 $25,040.7 $11,268.3 $13,772.4 $288,525.4

58 $36,750.0 $16,537.5 $20,212.5 $308,737.9

$425,305.0 $116,567.1  $308,737.9

1 $563.0 $563.0 $563.0

2 $104.0 $104.0 $667.0

3 . $1,099.0 $329.7 $769.3 $1,436.3

4 $551.0 $551.0 $1,987.3

» 5 $60.0 $18.0 $42.0 $2,029.3

6 $101.1 $5.1 $96.0 $2,125.3

7 $312.0 $93.6 $218.4  $35,509.9

8 $222.3 $33.3 $189.0  $35,698.8

9 $800.0 $120.0 $680.0 $36,378.8

10 $65.5 $65.5 $36,444.3
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Project Name

New Klawock High School, Phase |
Tustumena Elementary Addition

Lower Kalskag Elementary School Addition
New Skyview Middle/Junior High

South Anchorage New Junior High

Bethel HS Major Maintenance/Roof Replacement
Nikolski School Thermal Upgrade/Repairs
Glacier Valley Roof Replacement

Napakiak School Relocation

Intermediate School Drainage

Anderson School Old Gym Upgrade
Elementary/Middle Exterior Wall Protection

High School Roof Repair

Districtwide Life/Safety Code Upgrades

Lime Village Oil Storage



DOE
Rank

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

District Name

Fairbanks North Star Schools
Haines Borough Schools

Y ukon/Koyukuk Schools

Juneau Borough Schools

Juneau Borough Schools

Iditarod Area Schools

Kenai Peninsula Borough Schools
Iditarod Area Schools

Chugach Schools

Juneau Borough Schools

Total for Priority Type 3 =
PRIORITY 4 : CODE UPGRADE
Fairbanks North Star Schools

Nome City Schools
Petersburg City Schools
Lower Kuskokwim Schools
Fairbanks North Star

Lower Kuskokwim Schools

Capital Improvement Program Budget Request -January 21,1993

Priority
Rank

11

12

13

14

15

16

17

18

19

20

for Fiscal Year 94

Amount
Requested

$897.6

$216.5

$251.5

$647.0

$400.0

$53.0

$129.9

$26.0

$48.0

$166.0

$6,713.4

$572.0

$885.0

$150.0

$2,739.0

$988.0

$5,216.0

Local

Match Funded
(Sae AppendixA]

$269.3 $626.3
$65.0 $151.6
$251.5
$194.1 $452.9
$120.0 $280.0
$53.0
$39.9 $90.9
$26.0
$48.0
$49.8 $116.2
$1,335.8 $5,376.6
$171.6 $400.4
$132.8 $752.3
$45.0 $105.0
$2,739.0
$296.4 $691.6
$5,216.0
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- Funding Level 60% -100%
(With estimated funding for FY95 -FY97)

Amount Aggregate

Amount

$37,072.7

$37,224.2

$37,475.7

$37,928.6

$38,208.6

$38,261.6

$38,352.5

$38,378.5

$38,426.5

$38,542.7

$400.4

$1,152.7

$1,257.7

$3,996.7

$4,688.3

$9,904.3

Project Name

Districtwide Major Repair/Renovation
Swimming Pool Building Hoof Replacement
Kaltag Vocational Education Facility Renovation
Auke Bay Roof Replacement

Mendenhall River Elementary Roof Repair
Anvik Oil Storage

Nikiski Elementary Roof Replacement

Grayling Oil Storage

Whit*>r School Rcof Repalc

Juneau Douglas High School Roof Repairs

Hunter Elementary Renovation
Nome Beltz Code Upgrade
Elementary School Code Upgrades
Districtwide Water Treatment
Lathrop High School Renovations

Districtwide Subsurface Water Treatment



Capital Improvement Program Budget Request -January 21,1993
for Fiscal Year 94 - Funding Level 60% -100%
(With estimated funding for FY95 -FY97)

DOE Priority  Amount Local Amount Aggregate
Rank District Name Rank  Requested Match Funded Amount Project Name
(Sg9 AppendixA)
111 St. Mary's Schools 7 $737.0 $36.9 $700.2  $10,604.4 Code Upgrade
112 Lower Kuskokwim Schools 8 $4,066.0 $4,066.0 $14,670.4 Districtwide Asbestos Abatement
113 Kenai Peninsula Borough Schools 9 $2,332.3 $699.7 $1,632.6  $16,303.0 Kenai Junior High Asbestos Abatement
114 Yukon Flats Schools 10 $11,900.0 $11,900.0 $28,203.0 Fort Yukon New School Replacement
115 Kenai Peninsula Borough Schools 1 $124.5 $37.4 $87.2  $28,290.2 Homer Intermediate Ashestos Abatement
116 Fairbanks North Star Schools 12 $138.7 $41.6 $97.1 $28,387.3 Districtwide Fire Protection
117 Kenai Peninsula Borough Schools 13 $46.8 $14.0 $32.8  $28,420.0 Paul Bankr Elementary Ashestos Abatement
118 Iditarod Area Schools 14 $322.5 $322.5  $28,742.5 Anvik School Kitchen Upgrade& 2nd Floor Storage
119 Kenai Peninsula Borough Schools 15 $79.6 $23.9 $55.7  $28,798.2 Susan B. English Asbestos Abatement
120 Anchorage Schools 16 $3,000.0 $900.0 $2,100.0 r$30,898.2 Fire Code Violations Projects
121 Kenai Peninsula Borough Schools 17 $221.0 $66.3 . $154.7  $31,052.9 Seward Elementary Asbestos Abatement
122 Annette Island Schools 18 $178.9 $178.9  $31,231.8 Districtwide Asbestos Removal
123 Northwest Arctic Borough Schools 19 $2,056.4 $308.5 $1,747.9  $32,979.8 Districtwide Deferred Major Maintenance
124 Haines Borough Schools 20 $521.0 $156.3 $364.7  $33,344.5 Districtwide Handicap Access
125 Sitka Borough Schools 21 $538.3 $161.5 $376.8  $33,721.3 Baranof Elementary Lighting Upgrade
126 North Slope Borough Schools 22 $50.0 $20.0 $30.0  $33,751.3 Anaktuvuk Pass Welding Room Renovation
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Rark
127

128

129

130
131
132
133
134
135
136
137
138
139
140

141

District Name

Fairbanks North Star Schools

END OF FY94 FUNDING

Copper River Schools

Fairbanks North Star Schools

END OF FY95 FUNDING

Bering Strait Schools

North Slope Borough Schools
Northwest Arctic Borough Schools
Hydaburg City Schools

Fairbanks North Star Schools
Kodiak Island Borough Schools
Anchorage Schools

Kenai Peninsula Borough Schools
Kenai Peninsula Borough Schools
North Slope Borough Schools
Iditarod Area Schools

Kuspuk Schools

Total for Priority Type 4=

Capital Improvement Program Budget Request-January 21,1993
fori.;cal Year94 - Funding Level 60% -100%
{With estimated funding for FY95- FY97)

Priority _Amount Local  Amo né Ag%]regate
Rank” Requested Match (SeeF/if)Be ed ount
il
23 $13,079.6 $3,923.9 $9,155.7 $42,907.0
24 $1,484.0 $14.8 $1,469.2 $44,376.2
25 $13,709.9 $4,798.5 $8,911.4 $53,237.6
26 $4,627.9 $111.1 $4,516.8 $57,804.4
27 $50.0 $25.0 $25.0 $57,829.4
28 $3,378.0 $844.5 $2,533.5 $60,362.9
29 $35.0 $1.8 $33.3 $60,396.2
30 $13,400.0 $5,360.0 $8,040.0 $68,436.2
31 $1,700.0 $680.0 $10200 $69.456.2
32 $20000 $800.0 $12000 $70,656.2
33 $40.3 ’ $16.1 $24.2 $70,680.4
34 $40.3 $16.1 $24.2 $70,704.5
35 $800.0 $400.0 $400.0 $71,104.5
36 $57.5 $1.4 $56.1 $71,160.7
37 $255.0 $6.1 $248.9 $71,409.5
$915205 $201110  $714095

Page 9

Project Name

Denali Elementary Replacement

Glennallen Elementary Remodel

Nordale Elementary Replacement

White Mountain Elementary Addition
Nuigsut Welding Room Renovation
Districtwide Fuel Tank Farm Upgrade
Replacement of Fuel Storage 1anks
Eielson Air Force Base Elementary School
Kodiak High School Code Upgrade
Districtwide Kitchen Upgrades

Homer Junior High Handicap Access ’
Kenai Junior High Handicap Access
Kaktovik Mechanical System Upgrade
Lime Village Well

Underground Fuel Tank Removal



Capital improvement Program Budget Request - January 21,1993
for Fiscal Year94 - Funding Level 60% -100%
(With estimated funding for FY95 - FY97)

DOE - Prior'&y Amount Local Amount Aggﬂregate ,
Rank District Name Rank”  Requested Match undn(ad otnt Project Name
PRIORITY 5 . OPERATIONAL COST SAVINGS
142 Hydaburg City Schools 1 $83.0 $86.0 High School Heating System Upgrade
143 Fairbanks North Star Schools 2 $2,284.2 $2,284.2 District Physical Plant Facility
144 Alaska Gateway Schools 3 $450.0 $450.0 Northway Sewer Replacement
145 Fairbanks North Star Schools 4 $4,574.0 $4,574.0 District Food Service Facility
Total for Priorit Tyge 5= $7,394.2  $7,394.2
PRIORITY 6 : FUNCTIONAL UPGRADE
146 Sitka Borough Schools 1 $1,033.0 $1,033.0 Baranof Elementary School Addition
147 Nome City Schools 2 $5,155.0 $5,155.0 Nome-Beltz Middle School Remodel
148 Pribilof Schools 3 $634.4 $634.4 St. George Media Center & Kitchen Addition
149 North Slope Borough Schools 4 $3,498.0 $3,498.0 Point Lay Gym/Classroom Addition
150 Dillingham City Schools 5 $1,864.5 $1,864.5 Elementary School Addition
151 Mat-Su Borough Schools 6 $9,100.0 $9,100.0 Swanson Elementary School Renovation/Addition
152 Lower Kuskokwim Schools 7 $1,000.0 $1,000.0 Chefornak improvements
153 Chugach Schools 8 $78.0 $78.0 Whittier Voc-Ed, Phase I
154 Lake & Peninsula Schools 9 $1,100.0 $1,100.0 Pilot Point School Replacement
155 Cordova City Schools 10 $1,730.0 $1,730.0 Cordova High School Science & Computer Room
156 Anchorage Schools 1 $8,700.0 $8,700.0 West High School Addition and Renovation
157 Anchorage Schools 12 $32,250.0 $32,250.0 Chugiak/Eagle River New Junior High
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Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year94 - Funding Level 60% -100%
(With estimated funding for FY95 - FY97)

DOE Priority Amount Local Amount Aggregate .

Rank District Name Rank  Requested Match (SeeFALFJ)Bedrﬁ&A) Amount Project Name

158 Mat-Su Borough Schools 13 $6,000.0 $6,000.0 Palmer Middle School Addition

159 Juneau Borough Schools 14 $300.0 $300.0 Gastineau Elementary Renovation

160 Yupiit Schools 15 $17,354.0 $17,354.0 Consolidated High School &Bo. 'ding Home
161 Kaodiak Island Borough Schools 16 $7,400.0 $7,400.0 Kodiak High School Classroom Upgrade
162 Bristol Bay Borough Schools 17 $3,449.5 $3,449.5 Naknek K-12 Gymnasium Addition

163 Anchorage Schools 18 $4,200.0 $4,200.0 Wonder Park Elementary Addition

164 Anchorage Schools 19 $4,700.0 $4,700.0 College Gate Elementary Addition

165 Anchorage Schools 20 $3,450.0 $3,450.0 Ocean View Elementary Addition

166 Kenai Peninsula Borough Schools 21 $1,263.6 $1,263.6 Nikolaevsk Gym Expansion

167 Lake & Peninsula Schools 22 ' $1,600.0 $1,600.0 Port Heiden Addition

168 Anchorage Schools 23 $4,500.0 $4,500.0 Williwaw Addition

169 Pribilof Schools 24 $378.7 $378.7 St. Paul Kitchen Construction

170 Anchorage Schools 25 $1,600.0 $1,600.0 Chugiak Elementary Addition

171 Hydaburg City Schools 26 $108.2 $108.2 District Maintenance/Storage Building

172 Nenana City Schools 27 $136.0 $136.0 Nenana School Gym Floor Replacement
173 Cordova City Schools 28 $21,704.2 $21,704.2 Elementary Addition and Remodel

174 Kuspuk Schools 29 $510.0 $510.0 Kalskag George Morgan Jr/Sr High Addition
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Capital Improvement Program Budget Request - January 21,1993
for Fiscal Year94 - Funding Level 60% -100%
(With estimated funding for FY95- FY97)

DOE Priority Amount Local Amount Aggregate
Rank District Name Rank  Requested Match Funded Amount Project Name
(See AppendixA)

175 Denali Borough Schools 30 $500.0 $500.0 Anderson Old Gym Remodel
176 Hoonah City Schools 31 $1,639.2 $1,639.2 Multipurpose Facility, Phase I
177 Denali Borough Schools 32 $200.0 $200.0 Cantweil School Gym
178 Anchorage Schools 33 $8,650.0 $8,650.0 Romlg Junior High/Middle School Addition
179 Petersburg City Schools 34 $700.0 $700.0 Middle/High School Shop Addition
180 Nenana City Schools 35 $64.2 $64.2 Environmental Science Lab
181 Juneau Borough Schools 36 $600.0 $600.0 Access Reconfiguration

Total tor Priorit TyEe 6= $157,150.5  $157,150.5

PRIORITY 7 : OTHER
182 Juneau Borough Schools 1 $177.0 $177.0 JDHS/UA Pedestrian Overpass Upgrade
183 Petersburg City Schools 2 $175.0 $175.0 Petersburg Schools Vehicle Access North
184 Skagway City Schools 3 $27.5 $27.5 Track & Field Construction

7 7

185 Kenai Peninsula Borough Schools 4 $35.0 $35.0 Soldotna High Ventilation of Pool Locker
186 Kenai Peninsula Borough Schools 5 $210.0 $210.0 Skyview High Resurface Track
187 Sitka Borough Schools 6 $1,313.0 $1,313.0 Districtwide Maintenance Building/Warehouse
188 Nenana City Schools 7 $4,095.0 $4,055.0 Regional Dormitory
189 Tanana Cily Schools 8 $4,564.0 $4,564.0 Regional High School Dormitory

Total for Priority Type 7= $10,5955  $10,596.5

GRAND TOTAL: $777,670.2  $321,393.5  $456,276.7

Péznc B
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SOUTHEAST
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SCHOOL KI-TCnIKAN. ALASKA 999C1
DISTRICT (00> 225-9558 CR 225 9559

Robert Weinstein

SU?E=.INIcCMDFNT

February 17, 1993

Represent t|ve Con Bunde, Co-Chair
B e ea Education ané: goma Services Committee
Alas a House of Representatives

P.0. Box V
Juneau, Alaska 99811
Dear Representative Bunde:

This letter is to indicate support for the com rehenswe education-related Iegtslatton which
Governor Hickel hasrecenth{ Introduced. oryourtn ormatton | amin my twelfth year as
Supermtendento ?lﬁtheast sland School Dis rtch |3|s the first time in those )c/e?rs that |
have seen agroRosa rom an administration which is addressing a number of critical issues
facing education in Alaska in a comprehensive manner.

My specific comments are as follows.
1 SB 60/HB 83: Construction and Major Maintenance

|t should be clear from the é;rowmg backlog |n school construction throughout the state of
Alaska that a commitment does negd to be made now to construct needed aC|||t|es | realize that
additional refinement needs to occur with respect to the amount of available funding, appropriate
fundtn sources and the project list itself.. However, 1t is refreshing to see recogrition.of a
large % D etween existing and needed facilities, aswell as a sensiblé plan to do Something about
It, 0 that critical facility rieeds in both urban and rural Alaska begin to be addressed.

2. SB 61/HB 84 Alaska 2000 Recommendations

A nymber of the recommendations WhICh the Governor s Proposmg in order to |m£|ement his
Alaska 2000 program have the potential for positive impacts on education in Alask

A. Research and Development Grants: | think it is important to education in the state of
Alaska that there be amechanism whereby the Department of Education can approve research
and development grants which are direct| g ||nked t0 school improvement. It seems to me that
this will be averycost effective manner mtroducm? successful model projects, for student
Iearntng| WhtICh after development can then be replicated:n other school districts in the state at
minimal cos

B.. Charter Schools: A charter school approved by the local school hoard makes sense if

the result |s that ap ropriate d eC|S|on mak |n oceurs at the ocal school level to t he reatest extent
ss le. | would ugagest ﬁonSI eratto(h ome technical changes. For example, Section 13

ould be modified so that the listed exemptions are permissive, not autom t|c .e. there may
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Representative Bunde
February 17,1993

ﬁamutual desw% or exemption f r?m SOMe, but not a|| otthes ecified Iocal reqwrements
The bottom line, however, is that, If state and/or loca requireme %s are Imped mgsu dent
performance, awaiver or exemption process within the context of charter schools is most

appropriate,

C. Tenure: | have some questions as to how the changes proposed in sections 9 and 10
would be efficiently ?mp‘emented n areg%na\ scﬁool é)lstrlct IS pop

3. SB 62/HB 85: School Foundation Program Changes

After many years of examtnlng available data there is no question in my mtnd that the current
areadtfterenttas are hased u on inaccurate, |1 not obsolete, data, and are\ erefore inequitabl

In order to have eqwta e school programs throughout the state, the Legis ature must sure that
the basic school folindation formula ftself addresses equity.  The propose school prtce Index is
based u?on recent data, including key areas of actual school costs, s OP osed to ar |trary area
differentials lackin supﬁorttrom ob&ecttve data, For those reason %ysupportt e
concept of the Alaska school price Index as areplacement for area differential

In closing, | ask that you give support to the concepts embodied in these proposals, with further
refinement of details as is appropriate to each piece of legislation.

Sincerely,

Robert Weinstein
Superintendent

RWebh ,
cc; Commissioner of Education



‘94 Reappropriation Sectional

ec. ED# Sponsor Agency Program/Purpose Other Total

1 0 Governor Governor ANWR grant to Arctic Power, reapprop not to exceed $250.0 0 0.0
2 0 Governor Governor ANWR - extend lapse 0 0.0
3 0 OMB Commerce/Economic Dev.  Northern Forum - language change 0 0.0
4 0 OMB Natural Resources Challenge Alaska Grants - language change 0 0.0
5 0 OMB Environmental Conservation ~ Klawock Sewage Treatment Upgrade - language change 0 0.0
6 0 Ombudsman Alaska Legislature Ombudsman - extend lapse 0 0.0
1 0 OMB Transportation/PF Homer Airport North Apron Utilities, EDA grant match - language change 0 0.0
8 0 OMB Public Safety Adak Civil Air Patrol Hanger - language change _ 0 0.0
9 0 OMB Public Safety Birchwood Civil Alr Patrol Han?er Repair and Rehabilitation - language change 0 0.0
10 0 Navarre/Larson Administration Construction and Operation of Vets" Home . 0 -55.0
10 0 Navarre/Larson Administration ~ Pioneers' Home Study in the continuum of care for senior Alaskans 0 55.0
1m0 OMB Community/Regional Affairs  Rural Development Grants - extend lapse 0 0.0
13 0  Legislative Affairs Agency Alaska Legislature Legislative Council - extend lapse 0 0.0
14 0  Legislative Affairs Agenc Alaska Legislature Legislative Operating Budget - extend lapse 0 0.0
15 0  Legislative Budget & Audit Alaska Legislature Budget and Audit Committee - extend lapse 0 0.0
16 0 Legislative Finance Alaska Legislature House Finance Committee education funding - extend lapse 0 0.0
32 0 OMB Environmental Conservation  North Slope Borough-Wainwright Water/Sewer - language change 0 0.0
33 0 OMB Environmental Conservation ~ North Slope Borough-Kaktovik Water/Sewer - language change 0 0.0
48 0 Larson/Education Education Pupil Transportation 3 -1,041.3
8 0 Larson/Education Education Fund for the Improvement of School Performance 1 520.7
48 0 Larson/Education Education PuEiI Transgortation . _ 1 520.7
17 3 Taylor/Grussendorf Administration Sitka High School Vocational Shop Accoustical System -34.0 -34.0
173 Taylor/Grussendorf Administration Sitka High School Electrical Upgrade Project 4.0 34.0
18 3 Taylor/Grussendorf Administration Sitka Senior Center Addition/Site Design and Assessment - language change 0.0 0.0
19 3 Taylor/Grussendorf Administration Sitka Old Hospital Building Re-Roof -50.0 -50.0
19 3 Taylor/Grussendorf Administration Sitka Hospital Roof Reconditioning 0.0 50.0
20 3 Taylor/Grussendorf Administration Sitka Crescent Park Restroom Re-Roof - language change 0.0 0.0
20 18 LittleyG Phillips, G Davis Administration Kenai Peninsula Borough Road Maintenance Service Area/Road - language change 0.0 0.0
2278  Liitle/G Phillips, G Davis Administration Kenai Peninsula Borough West Poppy Lane Construction . -199.0 -199.0
22 1.8 Little/G Phillips, G Davis Administration Kenai Peninsula Borough Ciechanski Road Right-of-Way/Construction * -175.0 -175.0
22 7.8 Little/G Phillips, G Davis Administration Kenai Peninsula Borough North Fork Road De5|§n/R|ght-0f-Way -198.4 -198.4
22 1.8 Little/G Fhiliips, G Davis Administration Kenai Peninsula Borough Road Maintenance and Improvements 572.7 572.7
23 7.8 Littie/G Phillips, G Davis Administration Kenai Peninsula Borough Paul Banks Elementary School Re-Roof -58.9 -58.9
23 7.8 Little/G Phillips, G Davis Administration Kenai Peninsula Borough Chapman Elementary School Re-Roof 517 51.7
23 7.8 Little/G Phillips, G Davis Administration Kenai Peninsula Borough Ninilchik Elementary/High School Boiler replacement -17.5 175

dﬁ(EOfR'ep. Hieen MecLean Page 1



QT ED#
23 18
23 18
23 18
23 1.8
23 1.8
23 18
25 10
25 10
24 15,16
24 1516
28 15,16
28 15,16
27 19,20
27 19,20
27 19,20
27 1920
26 22
20 22
12 27
29 27128
30 35
31 3
40 36
41 36
42 36
34 37
35 37
3% 37
36 37
31 37
317 37
33 38
38 38
38 38
-38 38

Office of

Sﬁonsor
Little/G Phillips, G Davis
Little/G Phillips, G Davis
Little/G Phillips, G Davis
LirJe/G Phillips, G Davis
Little/G Phillips, G Davis
Little/G Phillips, G Davis
Salo/Green
Salo/Green
Ellis/Brown, Finkelstein
Ellis/Brown, Finkelstein
Ellis/Brown, Finkelstein
Ellis/Brown, Finkelstein
Denley, Sanders, Porter
Donley, Sanders, Porter
Donley, Sanders, Porter
Donley. Sanders, Porter
Kelly/Br"nes
Kelly/Barnes
Larson
Kerttula, Larson
Lincoln, Olberg
Lincoln. Olberg
Lincoln. Nicholia
Lincoln, Nicholia
Lincoln, Nicholia
Adams/MacLean
Adams/MacLean
Adams/MacLean
Adams/MacLean
Adams/MacLean
Adams/MacLean
Adams/Foster
Adams/Foster
Adams/Foster
Adams/Foster

Rep. Eileen MecLean

Agency
Administration
Administration
Administration
Administration
Administration
Administration
Administration
Administration

Community/Regional Affairs
Community/Regional Affairs
Community/Regional Affairs
Community/Regional Affairs
Administration

University
Administration
Administration
Administration
Administration

Military/Veterans' Affairs
Administration
Community/Regional Affairs
Community/Regional Affairs
Administration
Community/Regional Affairs
Community/Regional Affairs
Administration
Administration
Administration
Environmental Conservation
Administration
Administration

Education

Education

Education

Education

*A Reappropriation Sectional

Program/Purpose

Kenai Peninsula Borough Intermediate School Classroom Heater Upgrade
Kenai Peninsula Borough Paul Banks Elementary School Classroom Heaters Upgrade
Kenai Peninsula Borough Ninilchik EIementaquigh School Emergency Generator Upgrade
Kenai Peninsula Borough Susan B. English Elementary/High School Safety Plumbing Upgrade
Kenai Peninsula Borough Homer High School Safety Plumbing Upgrades
Kenai Peninsula Borou% Chapman Elementary School Classroom Recargeting
Anchorage Pedestrian alkan-Tradewmd Drive to Rabbit Creek Elem School
Mun of Anch for cafeteria tables/benches for Huffman Elem School
Anchorage Traffic Signalization and Safety U_R)_qrades . o
Mun of Anch for design/constru of picnic facilities, pathways, landscaping at Fairview
Renovation for Head Start Program and Head Start Equipment
Kids Corps, Inc. for Purchase of a Passenger Bus for the Head Start Program
Anchorage Williams Street Walkwax/ _ _ _
UofA, Anch, College of Continuing Vocation Educ for Upgrade Diesel Tech/WeIdlnE Equip
Mun of Anch for Oil and Grease Separator at Lake Otis Parkway at Campbell Cree
Mun of Anch tor Trail and Park Improvements to the Univ Lake Park Area
Anch Chester Creek Park design and construction
Mun of Anch for Patterson Park Improvements
Make Grant to Matanuska-Susitna BOFOUﬂh for River Erosion Disaster
City of Houston-Upgrade Houston Landfill - language change
Deltana Corporation-Deitana Road Upgrade/Reconstruction/Maintenance - language change
Giennallen Improvement Corporation-Sewage Lagoon - language change
City of Nulato-Heavy Equipment Purchase - language change
Beaver Traditional Council - language change
Beaver Village Health Clinic - language change
North Slope Borough-Atgasuk Public Safety Facility Upgrade - language change
Deering Community Survey and Plantting
City of Deering for Facility Upgrade and Equipment
Arctic Marine Resource Commission - extend lapse
Diomede Helicopter Pad and Community Facility Repair
Diomede Video Microwave Alternative for RATNET
Brevig Mission Dike Repair, Upgrade Bulk Fuel Tanks
Stebhins Dike, Repairs, Upgrade Bulk Fuel Tanks
Teller Dike, Repair, Upgrade Bulk Fuel Tanks
Wales Dike, Repair, Upgrade Bulk Fuel Tanks
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‘94 Reapproprialion Sectional

Sec. ED# Sponsor Agency Program/Purpose G Other Total

38 38 Adams/Foster Education Bering Strait School District for District-Wide Maintenance 55.4 55.4
39 38 Adams/Foster Education Wales and Stebbins, Water Srstem Redesign and Upgrade -10.3 -10.3
39 38 Adams/Foster Education Bering Strait School District for District-Wide Maintenance 10.3 10.3
46 38 Adams/Foster Administration Tununak IRA Council for Street lights P.oject -24.9 -24.9
46 38 Adams/Foster Community/Regional Affairs  Tununak IRA Council for Street lights Project 24.9 24.9
43 39 Jacko/Hoffman Administration ~~~ Native Village of Gcodnews Bay-Watering Point -50.0 -50.0
43 39 Jacko/Hoffman Community/Regional Affairs ~ Akiachak Public Safety Vehicles 50.0 50.0
44 39 Jacko/Hoffman Environmental Conservation ~ Bethel-Bethel Heights sewer - Iangua%e change 0.0 0.0
45 39 Jacko/Hoffman Environmental Conservation  Bethel City Subdivision Piped water - language change 0.0 0.0
4140 Jacko/Moses Administration City of New Stuyahok o -36.2 -36.2
47 40 Jacko/Moses Administration City of New Tuyahok for Repairs and Improvements to the Community Building TOTAL 36.2 00,0 : 0385
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HOUSE COMMITTEE REPORT

(1D

Date REREFERRED: February 2, 1994

Date of Committee Action:

The FINANCE Committee considered:

HOUSE BILL NO. 83

FURTHER REFERRALS:

HB 83

APPROP:SCHOOL CONSTRUCTION GRANT FUND

"An Act making appropriations for construction and major maintenance of schools; and providing for an

effective date."”

RECOMMENDATIONS:
be replaced with

Jhave attached amendments(s)
1do pass

Jdo not pass

] no recommendations

] individual recommendations
] additional referral to the

ADOPTS:

ATTACHES NEW FISCAL NOTE(S):

[ | fiscal impact
[ 1zero fiscal note

SIGNING DO PASS £

I ] the same title
-1 1lnew titde

Committee

lettesfin Intent

APPROVES PREVIOUS:

(Dcpl/Dalc)

[ ] fiscal note(s)

\ 1 zero fiscal note(s)

DP OTHER RECOMMENDATIONS DNP NR

CHAIRMAN'S SIGNATURE

AM









@IOUSE COMMITTEE REPA"T

1)
Date Referred: March 23, 1994 FURTHER REFERRALS:
Date of Committee Action: t S | g A

The FINANCE Committee considered: HB 84

HOUSE BILL NO. 84 IMPLEMENT ALASKA 2000 RECOMMENDATIONS

"An Act implementing certain recommendations of Alaska 2000 to improve the state 3 education system; and
providing for an effective date."

RECOMMENDATIONS: | ] the same tite
be replaced with 1 Janew titde

] have attached amendments(s)

] do pass

] do not pass
] no recommendations
] individual recommendations

] additional referral to the Committee
ADOPTS: letter of Intent
ATTACHES NEW FISCAL NOTE(S): Cl) APPROVEFITfPRFVIOUS: (DepifDaie)
[ ] fiscal impact [ JjjPfcal note(s)
f ] zero fiscal note 1 zero fiscal note(s)
SIGNING DO PASS DP \jfmiER RECOMMENDATIONS DNP NR

CHAIRMAN'S SIGNATURE

AM



No. 3
Bill Version: cshb 84 (jud)

FISCAL NOTE () Publish Date: 3/23/94
STATE OF ALASKA
1994 LEGISLATIVE SESSION
Rewvision Date:  March 22.1994 Department Affected: Education
Title: An Act relating to grants for the improvement of BRU: School Finance
school performance and.to teacher tenure, rights____ Component: Data Management
Sponsor: Governor Hickel
Requestor: House HESS Committee COMPONENT SERIAL NO. 4
5 FY % FY % FY 97 FY 3B FY FY0O

B AN IR
[ AN LA
\[E LA U

TOTAL OPERATING g
CAPITAL
REVENUE FUND SOURCE:

(hosrsof ks

S

S

POSITIONS:

FULL-TIME -
PART-TIME

TEMPORARY

Estimate of current year (FY94) impact: $

ANALYSIS: (Attach a separate page if necessary.)
The State Board of Education will need to develop, notice and promulgate regulations for the grants for the improvement
of school performance.

Prepared by: Sheila Peterson Phone: . 465-2803.
Division: Commissioner's Office / Date:  March 22.1994

Approved by Commissioner:
Agency: .Education

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNQR'S LEGISLATIVE OFFICE
For further distribution Information call the Governor's Legislative Office

COMMITTEE COPY



No. 2

Bill Version:CSHB 84 (HES).
FISCAL NOTE (H) Publish Date: 2/14/94

STATE OF ALASKA
1994 LEGISLATIVE SESSION
Revision Date: February 14.1994 Department Affected: Education
Title:.An Act relating to grants for the improvement of school ~ BRU: School Finance
performance and to teacher tenure rights Component: Data Management

Sponsor: ..Q?_‘verngr..btickeL .
Requester: House HESS Committee COMPONENT SERIAL NO. 1241

OPERATING FY 95 FY 96 FY 97 FY 98 FY 99 FYOO
PERSONAL SERVICES

TRAVEL

CONTRACTUAL 4.0

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEOUS
TOTAL OPERATING 4.0

CAPITAL
REVENUE FUND SOURCE:

E NG: (Thousands of Dollars")

oH REE0S

'Wag- . 40
Tth % ANRIS

TOTAL 40

POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY

Estimate of current year (FY94) impact: $

ANALYSIS: (Attach aseparate page if necessary.) The State Board of Education will need to develop, notice and
promulgate regulations for the grants for the improvement of school performance and teacher tenure rights.

Prepared bv._Sheila Peterson _________ il SR I Phaone. _ 465-2803
Division: Date:  February 14.1994
Approved by Commissioner: e Jerry Covev
Agency: Education * Date:  February 14.1994

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNQR'S LEGISLATIVE OFFICE
For further distribution information call the Governjr's Legislative Office ,
Rev 11/93 Page | of J



No. 1
FISCAL NOTE Bi(I)IVersion: HB 84

STATE OF ALASKA (H) Publish Date:  1/22/93
1993 LEGISLATIVE SESSION
Revision Date: D/.artment Affected: Department of Education
Title: An Act implementing certain recommendations of BRU: Education Program Support
-Alaska 2000 to improve the states education system. . Component: Basic Education and Instructional
Sponsor: Governor Improvement
Requestor: COMPONENT SERIAL NO. 171

Eng)enditures/ Revenues:
OPERATING

PERSONAL SERVICES
TRAVEL

CONTRACTUAL 6.0
SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING 6.0

CAPITAL

REVENUE FUND SOURCE:

FUNDING: (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF 6.0
1005 GF/Program Receipts

1006 GF/MHTIA

Other

TOTAL 6.0

POSITIONS:

FULL-TIME

PART-TIME

TEMPORARY

Estimate of current year (FY93) impacts

fY o e e RS OB Y ®

ANALYSIS: (Attach a separate page ifnecessarm (The State F-oard of Education will need to develop, notice, and

promulgate regulations for three sections of this bi
charter schools. Cost for each section is two thousand dollars.

Additional fiscal information:See attached.

Prepared by: M Lk 6 ALIA! € : Phone:

Division: . C o nvI* 'Sr/nAcP £ 04'£IlC6 pate: _  ///0L3
Approved by Commissioner: Jerry-CQ.vey
Agency: .Education Date: 1-%—98

PREPARER TO PROVIDE ALL DISTRIBUTION COPIES TO GOVERNOR'S LEGISLATIVE OFFICE
Rev 1192 For further distribution information call the Governor's Legislative Office Page

COMMITTEE COPY

1) the fund for school improvement; (2) advisory school board; (3)
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"An act implementing certain recommendations of Alaska 2000 to improve the state's education
system™

Additional fiscal information:

Sections 2 and 3 will result in a cumulative increase of 20 school days by the year 2000. The
existing public school foundation statutes do not fund school districts on the number of school
days. Therefore, under the current law there is no impact on the state operating budget if the
number of school days is increased.

Based on the current weighted average daily cost of education, the total financial impact on
school districts may range from zero to over $3,000,000 a day statewide. The actual financial
impact will depend on the outcome of individual school district staff negotiations and
arrangements of class schedules.

Districts do have the option of increasing daily student contact time as opposed to increasing the
number of school days, piovided that students receive the equivalent hours of instructional time
contained in a minimum school term..
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S tate oe A laska
OFFICE OF THE oOVERNOR

J UNEALT

January 22, 1993

The Honorable Ramona L. Barnes
Speaker of the House

Alaska State Legislature

State Capitol

Juneau, AK 99801-1182

Dear Speaker Barnes:

Under the authority of art. Ill, sec. 18, of the Alaska Constitution, lam
transmitting a bill that makes significant changes to our public education system.
Thiv bill is an outgrowth of the work of many Alaskans to improve our public
education through Alaska 2000.

Through Alaska 2000, a cross section of Alaskans met during 1992 to examine our
school system and to make recommendations to the state Board of Education and
the governor to improve the quality of public school education for our children.
The state board has reviewed the recommendations and has chosen five as high-
priority proposals to present for legislative consideration. This bill, iFenacted
into law, implements those proposals.

The farst proposal concerns extending the existing mandatory 180-day school
year to 200 days by the year 2000. This would allov our children to have 20
additional classroom days of teaching. The imposition of a 200-day school year
should hellp achieve higher educational performance so that our children can have
the tools to compete iIn today®s complex society. See secs. 2 and 3 of the hill.

The second proposal would amend the existing statute that creates the fund for
the 1mprovement of school performance, to allov the commissioner to make grants
1o any appropriate organization or person to improve our schools. The existing
statute limits the conmissioner t granting only to school districts. Addrtionally,
the billl would remove the $50,000 restriction on the maximum grant amount and
would increase by one the number of years in which the same grantee could
receilve a grant. These provisions should increase flexibility to award grants to
the best qualified organization or group inan amount that can get the job done.
The state Board of Education would be reqguired to adopt regulations to ensure
efficient and effective adninistration of the program. See secs. 4, 5, 6, and 7 of
the hill.

The third proposal would mandate citizen advisory boards in virtually all school
districts in the state. Presently, some school districts have opted to do so on a

COMMITTEE COPY



The Honorable Ramona L. Barnes
January 22, 1993
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voluntary basis and have found the advisory boards extremely helpful in keeping
the local school boards advised on local community needs and concerns. With
some exceptions, the bill would mandate the procedure so that all local school
districts can have the benefit of an advisory board. See sec. 8 of the bill.

The fourth proposal would change the procedure by which new teachers obtain
tenure rights to employment after June 30, 1993. The bill would add a mechanism
for increased public involvement in tenure decisions and would encourage more
thorough and thoughtful evaluation of teachers by their supervisors. While I
recognize that this proposal might be controversial, it serves a valuable function
in that it ensures that only teachers who have shown their ability to teach earn
the right to tenure in our public schools. This should play a kiy role in
improving our educational system in the future. See secs. 9, 10, and 11 of the

bill.

The fifth proposal allows for the establishment of a pilot project fcr the creation
of up to 40 charter schools within our public school system. A charter school
would be authorized by a contract between a local school board and the board of
directors of the charter school, with the approval of the state Board of
Education. These charter schools can focus on a unique educational philosophy
or teaching curriculum to meet the needs of the students enrolled in the school.
The provisions of the bill that authorize the program will "sunset™ July 1, 1996,
although a charter school contract could extend to July 1, 1999. The legislature
will have the opportunity to scrutinize the success of the pilot program to
determine whether it should be reauthorized through new legislation. See secs.

12-20 and sec. 25 of the hill.

All of the above substantive changes, except for the phased-in changes in school
term length in secs. 2 and 3, would take effect July 1, 1993. The phased-in
changes in school term length would take effe dy 1, 1994. See secs. 23 and

24.

Finally, sec. 21 would give transitional authority to allow the state Board of
Education to begin the process to adopt regulations as soon as the bill is signed
into law; the new regulations cannot take effect before the respective effective

dates of the relevant sections of this bill. Section 22 of the bill would give this
transition section an immediate effective date.

Alaska®s children are Alaska®s future. Providing them a quality education is an
investment that we must make, and is an investment that will benefit all of us.

lurge your support of this important legislation.

Governor
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S tate of A laska

OFFICE OF THE GOVERNOR
J UJTEAU

January 22, 1993

The Honorable Rich Halford
President of the Senate
Alaska State Legislature
Stat* _apitol

Juneau, AK 99801-1182

Dear President Halford:

Under th authority of art. Ill, sec. 18, of the Alaska Constitution, I am
transmitting a bill that makes significant changes to our public education system.
This bill is an outgrowth of the work of many Alaskans to improve our public,
education through Alaska 2000.

Through Alaska 2000, a cross section of Alaskans met during 1992 to examine our
school system and to make recommendations to the state Board of Education and
the governor to improve the quality of public school education for our children.
The state board has reviewed the recommendations and has chosen five as high-
priority proposals to present for legislative consideration. This bill, if enacted
into law, implements those proposals.

The first proposal concerns extending the existing mandatory 180-day school
year to 200 days by the year 2000. This would allow our-children to have 20
additional classroom days of teaching. The imposition of a 200-day school year
should help achieve higher educational performance so that our children can have
the tools to compete in today"s complex society. See secs. 2 and 3 of the bill.

The second proposal would amend the existing statute that creates the fund for
the improvement of school.performance, to allow the commissioner to make grants
to any appropriate organization or person to improve our schools. The existing
statute limits the commissioner to granting only to school districts. Additionally,
the bill would remove the $50,000 restriction on the maximum grant amount and
would increase by one the number of years in which the same grantee could
receive a grant. These provisions should increase flexibilityto award grants to
the best qualified organization or group in an amount that can get the job done.
The state Board of Education would be required to adopt regulations to ensure
efficient and effective administration of the program. See secs. 4, 5, 6, and 7 of

the bill.

The third proposal would mandate citizen advisory boards in virtually all school
districts in the state. Presently, some school districts have opted to do so on a

COVERN\CRS TRANSMITTAL LETTER



The Honarable Rick Halford
January 22, 1993
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.voluntary basis and have found the advisoiy boards extremely helpful in keeping
the local school boards advised on local community needs and concerns. With
some exceptions, the bill would mandate the procedure so that all local school
districts can have the benefit of an advisory board. See sec. 8 of the bhill.

The fourth proposal would change the procedure by which new teachers obtain
tenure rights to employment after June 30, 1993. The bill would add a mechanism
for increased public involvement in tenure decisions and would encourage more
"thorough and thoughtful evaluation of teachers by their supervisors. While I
recognize that this proposal might be controversial, it serves a-valuable function
in that it ensures that only teachers who have shown their ability to teach earn
the right to tenure in our public schools. This should play a key role in
improving our educational system in the future. See secs. 9, 10, and 11 of the

bill.

The fifth proposal allows for the establishment of a pilot project for the creation
of up to 40 charter schools within our public school system. A charter school
would be authorized by a contract between a local school board and the board of
directors of the charter school, with the approval of thrj state Board of
Education. These charter set ools can focus on a unique educational philosophy
or teaching curriculum to meet the needs of the students enrolled in the school.
The provisions of the bill that authorize the program will "sunset™ July 1, 1996,
although a charter school contract could extend to July 1, 1999. The legislature
will have the opportunity to scrutinize the success of the pilot program to
determine whether itshould be reauthorized through new legislation. See secs.
12-20 and sec. 25 of the bill.

All of the above substantive changes, except for the phased-in changes in school
term length in secs. 2 and 3, would take effect July 1, 1993. The phased-in
changes in school term length would take effect July 1, 1994. See secs. 23 and

24.

Finally, sec. 21 would give transitional authority to allow the state Board of
Education to begin the process to adopt regulations as soon as the bill is signed
into law; the new regulations cannot take effect before the respective effective
dates of the relevant sections of this bill. -Section 22 of the bill would give this
transition section an immediate effective date.

Alaska®s children are Alaska®s future. Providing them a quality education is an
investment that we must make, and is an investment that will benefit all of us.

Il urge your support of this important legislation.

Governor
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SCHOOL IMPROVEMENT

Projects Awarded under the “Fund forthe Improvement of School Performance™

m

“It gives me great
pleasure to award
these grants for
school improve-
ment. Alaska has
many excellent
educators who are
creadve and
innovative. The
implementation of
these grants will be
exciting for every-
one involved.”

Jerry Covey
Confmissioner of
Education

Abstract of School Improvement Grant Proposals

INNOVATIVE IDEAS
by 25 public school teachers/administrators/nonprofit organizations

Editor's Note:In 1990, the Legislature established the “Fund
forthe ImprovementofSchoolPerformance" within the gen-
eralfund. The CommissionerofEducation is to make grants
from thisfund to schooldistrictsfor thepurpose ofimproving
schoolperformance.In 1993, over$500,000 was awarded to
25 recipientsfrom 16 schooldistricts. Theprojectproposals
rangedfrom creating an e.ectronicportfolio ofa student’s
worktoproviding directinstruction between three small
districts using advance technology.

A totalofl112 applications were receivedfrom 31 school
districts requesting over $2,500,000. The six largestschool
districts subm itted multiple proposals, rangingfrom 4-25
proposals. The area ofconcentrationfor mostgrantrequests
was in thefield ofEnglish/language arts, technology, math-
ematics, and science.

The 1993 grantyearmarked thefirstyeargrants were
awardedfor the improvementofschoolperformance and the
response was overwhelming! A briefsynopsis ofthe grants
aweided follows. With the success o fthese grants, the students
ofAlaska will be the WINNERS!!!



Anchorage School District
Parent Support Group

A parent support/training .grour) for
parents of seriously emotional V dis-
turbed junior high students will be
established under the guidance of a
master level social worker. This tar-
geted, parent support will lessen the
parent's isolation, will provide much
needed emotional supfoort and will
improve parenting skills.

Computer Instruction

avaiL, Anchorage Vocational and
Academic Institute of Learning, is a
partnership between husinesses and the
Anchora%e School Disaict to serve high
risk youths who have dropped out of
school. This alternative high school is
located in the 5th Avenue mall and
serves street teenagers, homeless youth,
and Iongl term high school drop-outs.
The additional computers and software
provided by this grant will allow the
school to expand Its computer-assisted
instruction.

Integrated Performance Assessment

Student achievement in reading, writ-
ing, and math will be evaluated by an
integrated performance-based assess-
ment project in a Enlot program reaching
approximately 30% of the elementary
students and 15% of the junior high
students in the district. Scores obtained
on standardized tests by project partici-
pants will be matched with their inte-
grated assessments and analyzed. The
pilot project will result in the develop-
ment of performance expectations for
reading, writing and math and an assess-

ment system that can be used or adapted
ké{ ?ther schools and districts in the
ate.

Fairbanks School District
Portable Planetarium

Elementary school teachers will be able
to provide participatory astronomY
lessons using a dome-shaped Starlah
Portable Planetarium purchased through
grantfunds. A core group of eighteen

Using Alaska specific activity-based
lessons inside the portable planetarium,
learning can be constantly monitored ...

third grade teachers will receive exten-
sive training on how to present activity-
based planetarium lessons utilizing the
Starlab and will later serve as mentor
teachers to others. Using Alaska spe-
cific activity-based lessons inside the
portable folanetanum, learning can be
constantly monitored as the students are
asked to demonstrate and discuss the
new information presented.

After School Tutoring

The Literacy Council of Alaska will
conduct an A fter School Tutoring .
project attwo elementary schools in
downtown Fairbanks. Elementary
students who are referred by their
teachers will receive additional gzroup _
instruction and one-on-one assistance in
reading and math after school. Parental
input will be solicited and used to
de3|%n the program. To help bridge the
gap between school and home, parents
will also receive training as volunteer
tutors.



Promoting Telecommunication Skills

The acquisition of additional phone
lines with modems for remote dial-in
and dial-out and six laptop computers
will give teachers the opportunity to use
technology to research databases across
the nation and around the world.

The home can be a virtual extension of
the school, and other family members
will be able to participate in their
children 3 education innew and unique

Students can ask questions of nation-
ally-known scientists, correspond with
their peers in different countries, search
datahases, and locate sources of infor-
mation for reports and projects. From
the home, families will be able to check
a student's progress, or send messages
to teachers.  Students will be able to
access school resources at home, com-
plete assignments when they miss
school, or do alittle extra research. The
home can be avirtual extension of the
school, and other family members will
be able to participate in their children’s
education In new and unique ways.

Haines School District
Natural Living Laboratory

Thesaw mill Creek GrantProposal
plans to utilize aneighborhood water-
way as a natural living laboratory for
the study of fish, aquatic ecology, forest
succession, animal habitats, water
3ua||ty, and nPanan ecosystems. Stu-
ents will participate in die design and
construction of an interpretive trail that

will follow a portion of the Creek
system. The district’s natural resource
curriculum will be expanded to include
specific lesson plans for each grade
level which incorporates the Creek’s
ecosystem,

Juneau School District
Electronic Portfolio of Work

With the purchase of additional com-
puter equipment, an individual elec-
tronic portfolio will be created and
maintained for each K -| studentin a
Juneau elementary school. The portfolio
will be accessible to each student,
teacher and parent A digital camera
will provide actual computerized Fhotos
of the student’s work in mathematics. In
addition, the child will be able to input
his or her own thoughts on how to solve
the problem. This innovative assessment
tool will focus on not only if the correct
answer is given, but also on how each
child solved the problem.

Middle School Standards

A design team of eight middle school
teachers and two administrators will
facilitate the development and publica-
tion of 8th grade course exit outcomes
and a system of carresponding assess-
ment in mathematics and language arts.

Ker.ai School District
Parent and Student Success

The major goal of this program is to
improve student ﬁ_erformtnce br en-
hancing parent-child-teacher relrtions.
This goal will be achieved by enrolling
academically at risk junior high students



in dParentand Student Success C|_a$S
designed to assist students in acqumn?
the skills necessary for heing successtul
in school and life. In addition, parents
and students together will attend six
meetings throughout the semester which
will focus on strengthening parent-child
relations.

Kodiak School District
Alternative Junior High Program

Aﬁproximately 30 students, grades 7-9,
who have experienced alack of success
in the traditional school program will be
accepted into a pilot program, c etr eal.
Underlying the project s the belief that

education must be relevant to the

An advisory team comprised ofcommu —
nity representatives will help tomake
recommendations and evaluate the pro-
grams success.

learner. To accomplish this, the course
will .|m§)|ement. a competency based
curriculum utilizing a student directed
portfolio assessment An advisory team
comprised of community representa-
tives will help to make recommenda-
tions and evaluate the program's suc-
0ESS.

Increasing Technological Competence

The purchase of additional computers
and scientific software will provide high
school science students the OEportumty
to be exposed to the high-tech tools
commonly used in scientific and techno-
logical industries. A hands-on environ-

mentwill be achieved by using comput-
ers, modems, scientific simulation or
modeling based software appropriate to
the students” abilities.

Lower Kuskokwim School

District
Early Intervention

This project will include activities to
teach parents how to work with their
pre-school children to develop language
skills. Through early intervention, the
project will help the children in
Atmautluak, age birth to five years,
acquire basic language skills to improve
their academic levels in En?llsh and
Yup'ik. A vocabulary baseline indicat-
ing the first Yup'ik words that infants
and toddlers probably will learnto
speak will be developed. This baseline
will enable parents and project workers
to determine developmentally appropri-
ate language skills for young children.

District
Publishing a Newspaper

Mat-su School

Publishing amonthly newspaper will
provide an authentic method for fifth
%raders to improve and demonstrate
their competencies in language arts and
problem solving. At the same time, the
students will develop and apply their

» technological competean in the use of
computers. The grant will provide the
necessary training and equipment to
initiate this project The students plan to
sell advertising space and to become
self-sufficient after the first year.



Literacy Through Science

A team of teachers will desi?n anew
hands-on program to instruct twenty-
five ninth and tenth grade remedial
students utilizing high interest science
projects. Key planning meetm%s, unit
activities, and student demonstrations
will be video taped to document various
components of the project

Elementary Radio Show

Students, staff, and community mem-
bers will work with a contracted facili-
tator to tape radio presentations for a
da% radio program that includes
student writing, radio drama, literature,
news, commentaries, special programs,
and music. With increased practice and
wider audiences, students will gain
confidence in their ability to perform,

Petersburg School District
Skiff Manufacturing

This grant will allow high school weld-
ing students to become Involved in the
de5|%n|ng, manufacturing and marketm?
of a 20 foot aluminum commercial skiff.
.I\/Ianufa.ctunng an aluminum skiffis an
innovative and unique opportunity for
students to experience the application of
acurrent technolo%, while developing
entrepreneurial skills for the future.

Upgrade Seismometer Station

The seismometer station at Petersburg
High School will be upgraded to official
state network operation status, using
science students from the middle and

high school to perform the analysis and
research. Th|s.Pr01ectw!|| provide the

participants with a practical application
of science and math, and the realization

This project will provide the participants
with a practical application of science
andmath... :

that they are contributing to basic
science information unknown before the
project began.

Tanana School District
Operation of a Restaurant

The organization and operation of a
restaurant (including preparation of all
menu items) will be the task of the
students enrolled in business education.
The students will learn by dom% every
aspect of a business operation. The
project will provide high school stu-
dents with valuable work experience
which may not have been possible
locally.

Unalaska School District
Social Studies Curriculum

With the assistance of cultural consult-
ants, local curriculum materials will be
developed for integration into the social
studies program. In addition, the current
catalog for the Unalaska City School's
Alaskana Room will be updated and
revised for use in student and teacher
research. The Alaskana Room has one
of the most comprehensive resource
collections for this area of the state. An
interactive multimedia Unangam lan-



?uaﬁe lah will be developed which will Craig, Hydaburg and
urt ’

er enhance language instruction o
and cultural awareness within the Klawock School Districts
curriculum. Shared Instruction

Wrangell School District

A cooPerative project between three
District Systematic Changes

school districts will provide 290 stu-
dents, in grades 7-12, with access to

, - : directinstruction in advanced or special
gg\r/%?ghmae%?rtlsjr?irzlgmseensssli\é?lsﬁg{/fer courses in mathematics, science, foreign
25% oP the district's certified staff will language, and English composition.

have increased their knowledge and

sldils in the area of standard Implemen-  pjrect instruction will be provided to the
tation and student assessment Three
major plans critical to the district's L _ :
continued restructuring effort will be munication system using the best quali-
developed dunng Ihe summer sessions. fied teachers within the schools.

While the project is targeted toward

staff development, its impact will be on Directinstruction will be provided to
al studentsevithin the digtrict the three schools through a three way,

video, audio and data, interactive
communication system using the best

three schools through a threeway com —

Yukon Flat School District ualified teachers within the schools.
FAS in Laboratory Mice hroucr;h. this cooperative venture, the
school districts will maximize their

Students become junior scientists
performjngi research on the effects of
alcohol in aboratorr mice, with particu-
lar attention to Fetal Alcohol Syndrome
(FAS) in the offsgnng of pregnant mice
treated with alcohol. Students learn
valuable kno.wledPe and healthy atti-
tudes regarding alcohol use, as well as
gaining Important scientific skills and
research and reporting skills by partici-
pating in the experiment

resources to benefit their students.
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Affiliated with The National Education Association
1411 West 33«J Avenue, Anchorage, Alaska 99503 (907) 274-0536

March 14,1994

Dear House Judiciary Committee,

| am Writin? to you regardingdtlv bill on Teacher Tenure, CSHB 84. The
age

members of the Anchor ucation Association are very concerned about
several provisions of CSHB 84. Specifically, we are opposéd to the
Iength%nmg of time to acquire tenure andthe creation of tenure review
committees.

Presently school districts have two years to evaluate new district employees to
determirie if they are performing well in their classrooms. This is not a short
time period. Administrators negd only to do their observations in a timely
manner. If there is a problem with the present system, it is that
administrators do not evaluate their new teachers. It would seem that you
should focus your attention on administrators systematically evaluating their
new teachers, rather than ashmgi all districts to lengthen the’time for tefure.
Adequate evaluation is the rey to improved teacher competency, not
lengthened tenure probation.

Addmonally CSHB 84 attempts to put in place tenure review committees
which would make tenure awhim to be reviewed _b){ people who maz or may
not have evaluation experience.. Also, in alarge district,_such as Anc oraqe,
the thought of 84 review committees is mind boggling. This part of the bill is
cumbersome and would not provide a needed component to tenure. In a
time when we need to cut back on the bureaucratic red tape regarding schools,
eo\%ea\xle considering adding another "committee" structure to address tenure

It is time for your committee to address the real needs of schools, We need to
have schools u||¥ funded. We need laws that adequately allow for schools
and police departments to communicate about dangerous students. We need
state fundm? of inclusion students at a level that helps compensate support
for the regufar program with the increased demands of these students.

Thank you for consideration of these thoughts.

President, Anchorage Education Association



Affiliated with The Nations' liducation Association
1411 West 33rci Avenue, Anchorage, Alaska 99503 (9071 274-9@%%

January 31,1994

Health, Education and Social Services Committee
Alaska St ate Legtslature

State C
Juneau, Rtaska 99801-1182

Dear HESS Committee,

| ams rongl* opposed to the changes in tenure suggested in HB 84. The
changes are wrong Tor several reasons:

1) The changes would not accom lish the stated intent. If d|str|cts are

|nte estedm removing teach rsw are ?ta e uateh PerfO{ their
pro essmnal duties, t ey nee toa equately evaluate thelr performance.

3 The creatton %f tenure review hoards (yvould not make districts more
accouP (f ﬂdert e Implications UP na '[H(ft such as Anchorage. Each
schoo 84 woud ave tenure review boards orone arge boarq to cov r 84
gr(]:hooL IS WO be culmh]ersome and hI%h ineffi |C|en Add|t|ona| Zthe y
a eac erswou ave to face ever ears IS Very punitive
t that t t th t
In nature. You would be creating a "monster" or arge IS r|ct

3) Another bad lﬁ)art of tenure reV|eW| the fact that it makes tenure really

nothmg It IS once a%ta| a negative way of ad ressmg " rPposed educational

[)at m(g ?/ou want ﬂdgress bad" t eachmg (f enure never has rotecte?
d feachef. This so called review committe& w reayend up being a method tor

small schools to getrid of teachers for reasons other than thelr teachtn ab|||t|es
mve suspici us of he intent of this bill. For too Iong the me?ha aslﬁda\{E
Q eqative side of e ucation in this state and count 0T US WO

ull on the SI ive side of the ptthture t] m oud a eacher want t 0\)0
orth e fort at‘ or Ing educati muc |spr%pose IS negative in
nature. It1s alittle lkejudging t eAIas a Le |s atureh at the press reﬂorte
ont e Senator cko case last'year and this. 3 herefor gaestt
ﬂls torss ou on Serve two terras_because |t |s Vi entt at]t eﬁ e less than

thjcal? O[atny not believe so. There IS aprocess to deal wit goor

e |s|ators and thoSe that are unethical, just as there is a process to deal with poor

teac ers.

Jt S tlme forthﬁl g|s|ators 10 de | with the reaH roblems ofAIaskaf
uca onal system. Thesé are mainl mcreasmg cagjonal fun mg 0 levels
tta e into account ctyal increased ?tso ratmg |str|cts 2 vardtnﬁ
e(?uate ousing for Alaska’s school children, 3) providing faws that allow school,

staffand police t communtcate about known violent students entering and within’



mJAH-31-y4 MOM ¢2:57 NMEA ALASKA 2740551

our schools, ang %makm% certain thataII% our chil r?n Iea[]n in small classes go
in elementarr 510 secon aryg sc they can be successtul in school and ready to lead
us in the 21st Century.

|f you addressed these issues with as much vigo
address the negative education bills, we would be muc
educating our children.

rassome in the legislature
ch further down the’road to

Respectfully,

President, Anchorage Education Association
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NEA Alaska

Affiliated withithe N ational Education Association

NEA-Alaska Position on Tenure

Over 20 years ago Alaska joined the mainstream of America by extending tenure to its teachers.
Today tenure continues to accomplish its purpose by encouraging effective teaching in the various
political climates existing in any school district during a person”s career. Tenure is to establish
employment security and professional responsibilities within the framework of due process.
Tenure is granted to protect academic freedom.

Why does NEA-Alaska support tenure?

*
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The authority to grant tenure is a discretionary power of the local school board which cannot by
delegated. State law prescribes how a teacher may acquire tenure. The probationary period
allows school boards time to access a teacher®s ability and competencies. During this period there
is no guarantee of employment beyond each annual employment contract. During the period an
Alaskan probationary teacher may be terminated without citing cause.

It is clear in Alaska statutes that there are adequate legal means for non-retention of a tenured
teacher. Those reasons are (1) incompetency, (2) moral turpitude, (3) substantial noncompliance
with the school laws, and (4) reduction in force as a result of a decrease in student enrollment.

ANCHORAGE REGIONAL OFFICE « 1411 W. 33rd Avenue * Anchorage, Alaska 99503 + (907) 274-0536 « FAX: (907) 274-0551
JUNEAU OFFICE « 114 Second Street » Jun.au, Alaska 99801 « (907) 586-3090 « FAX: (907) 586-2744
FAIRBANKS REGIONAL OFFICE « 2118 Cushman Street « Fairbanks, Alaska 99701 « (907) 456-4435 « FAX: (907) 456-2159
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The evaluation process is a positive tool for improving teaching performance and encourages

If a district has

thus does not devote

ible public policy to

school districts working with the staff to improve the quality of the evaluations.

important and

believes other tasks are more

the time necessary to do fair and adequate evaluations, it is not respons

poor evaluation techniques or

It is a matter of commitment

It is not a matter of time.

provide more time to "get the job" done.

to the task.

Gaining tenure does not

elected to a political office turns a

Tenure must not be the scapegoat for problems within the public schools.

ing re

turn a good teacher into a bad one anymore than be

competent legislator into an

incompetent one.

But 1talso offers stability and

It is true that tenure offers job security for a new teachers.

continuity to a school

Attacks on tenure come across as age

Unfortunately,

and community.

discrimination or exeperience discrimination.

Before changing the current tenure law, the long-range effects must be considered, for all involved:

teachers, administrators, communities, and most importantly the students.
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Advocates for Alaska™s Youth

March 17, 1994

The Honorable Gail Phillips
House of Representatives
Alaska State Capitol

Juneau, Alaska 99801-1182

Dear Representative Phillips,

The Association of Alaska School Boards supports the educational
Prant portion of CS HB84 (HESS) and we also s%psport extending tenure
rom two to five years. AASB IS OPPOSED TO CS HB84 (HESS()] n its
present form which includes an extensive application process and
committee process for teacher evaluations/tenure. Having a
committee make recommendations to the local school board on
whether or not to ?rant tenure to employees is not only cumbersome,
expensive to operate, hut there are also questions of confidentiality and
legal implications.

Within a two year time frame, which is in current statute, school
districts must evaluate teachers, help improve their skills, and
determine whether or not to retain them.  wefeetthatw oyearsis
nadequate to com prehensivelyevaluate teachersandalow fortheir
im provem ent

While we strongly recommend that tenure be changed from two to
five years, NEA has testified that they would consider three years. we
supporta compromise to amendtenure undercurrentstatute from

tw o to fouryears.

For purposes of simplicity, by extending tenure from two to four years,
school districts will not be under pressure to release people because
they are uncertain of their abilities. School districts would then have
time to provide a comprehensive plan for improvement which would
help strengthen and develop the employees teaching skills. With four
years, new teachers would have the opportunity to grow in an
environment conducive to professional development rather than
under the pressure of deadlines of notice of non-retention.



Rep. Gail Phillips
page two

With districts under increased pressure to reduce administrative costs,
not only will there will be fewer administrators to conduct teacher
evaluations but with an added workload, administrators will be under
[qreater pressure to evaluate and determine whether or not to retain a
eacher, and will have m ucn sess time to develop a teacher's skills.

We respectfully request that the bill be amended to keep the .
educational grant portion intact and replace the entire tenure ﬁornon
with the language included in HB288 acquisition of tenure authored b
Representative Eileen MacLean and co/sponsored by you at the end o
last year's session.

Sincerely,

Carl F. N. Rose
Executive Director
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February 17, 1993

Representatlve Con Bunde
Representa ive Cynthia Toohey

House Heth Education and Social Services Committee

Alaska State Leqislature
Juneau, Alaska 99811

Dear Representatives Bunde and Toohey:

On February 12 and 13 he Assoua tion of Alaska School Boards convened

ocusgrou of s% ?o board mem ers, suRerm tendents and school district
Inance [ e ﬁ ormurae comments and recommendations on the
Alaska 2000 legislation that would represent a statewide perspective.

Enclosed you'll find the outcome of the work of that group, We conducted a
comprehensive review of SB 61/ HB 84 and con3|d red the_ various

pro osals it contained in the context of ever one's expectations of

est b||sh|ng a "world class" education sys for Alaska. In addition to
commentson the current elements, V find that we've addressed a
number of additional issues we would reques tthe HESS Committee
consider in its work on this hill,

We a Preua e the opﬁorum J to d|scuss this with you further at the next
Committee meeting onh February

Carl F. N. Rose
Executive Director

enc



ALASKA 2000

8 ALASKA S

ASSOCIATION OF C
OMMENDATIO

N HOOL BOARDS
RE NS

The Association of Alaska School Boards and its members have been
rntrma er Involved rn he Alaska 2000 rnr jative since |s rnce tron We began a
deliberat ro ess of disseminat 8 in ormatrgn re%ar ing State Board-
gﬁrove 2f000 [ogosas our mem ersr Jan ry 1993, Om orde
er commen rom all School dist rrctg N rcrg%ron 0 ro?ose egis h
rg egrona eecon rences were hel chool drstrrc orevr e
r hillS proposed r¥ Governor, ocus group consrs rn of school board
mem ers superintendent s an drstrrc frnance officers met o Februar%/ 12 and
13to cons er the orrgrna d% 0 committee recommendations, the

recommendations approve }/] he State Board, the resulting Alaska’ 2000 bills
and the comments from the school districts.

The focus 0%roup concurred that, as stated under Section 1 of SB 61/HB 84
aska2 was rntended to provrde acomprehensrve statewrde effort of
Alaskans ?]rm rove staes education system or the fut ure %s fe

however e nills at were sented reg1 e]senied 000 sar ut fell

short of bernq com re ensrve r err ag roac rdentr led the
components they believed must be addr s d by the le |s|a jon in order to
provide a "world"class" education, which inc ude

1) Overall school environment - adequate and appropriate space,
equrpped with the furnishings, equipment and technology necessary to
support a comprehensrve educational program.

2) Hrghes t caliber professional staff - both in the classroom and in each
sc ool burldrng wrth assurances to both staff and public that the
9\, standards of rrrofessronalrsm will be promoted, recognrzed and
rewarded appropriately

) Education pror\;lramé develoP ? meet high standards and identifi
Ftcomes delivered b avaretg mean that meet the diverse nee s

students and prepare them t0 be contributing and productive citizens
in a rapidly changing world.

4) Governance of schools to insure the democratrc grrncrples that
American sehoo overnanfe was based %vg ears ago will be
carrre out rn aw h hat wl encourage a e%ree o LPare tal
rnhvl%vemen In each school, each cla sroom andthe education of each
chi

5) Fndrng at afundrnlg level that will reflect the Prrorr the ﬁeo le ?f
Alaskaplace on their children’s educa tion: drst buted to all schoo
districts'in an equitable manner to provide comparable basrc education



re ardIesF of Iocar]on 0r Siz commuan drsérrbuted in atimely way
that wil| allow f? e most effective plannihg and use of each
educational dollar.

s) Collaboration - because of societal jssues ou srd%? the realm of
professional education that impact the abrlr dren to learn, both
schools and state agencies must identify th e resources avarIa le from
othera encres bo i state and private, that may pe made ayallanle

the sc 80 environment t studen arentsa teachers - In
or er to provide the most direct, approprrat and effective service.

7) Accountabrlry for eversy elem% t that is brou h‘ forth through Alaska
2000 Ieﬁrslaton there should be an accountanility require entfor
establis |ng expected outcomes, benchmarks, monitoring, evaluating
and reporting to the Legislature and the public so that there Is
assurance tfiat the changes that are being made in our educatjonal
system at all levels are actually contributing to the "world class"
education that is our ultimate goal.

The seven compone slrsted ab ve were those he group felt could be
addressed hrough egrsla jon. ere are wo ot er compone ts, oweveg that

are crrtrca Ofgr(je?%ael?nﬁ:l:_?i?%ﬂ' %@S?b g n(%e efd t&f)(l[(r)v tgv o
i Erreroar G s e e
e dicated ro essionals and a carin soclety mehow this mes Sage must b e

reinforced loudly and publicly.

th éhat Preface AASB re pect IIy sulf]mrts O[he following recommendatjons,
based on the concermns of a frf oursc ool districts and shaped by the focus
g)eu sr(r)brrﬁree: statewide recommendatrons in response to the hills'that have

3%«,

SB 61/HB 84 "Implementing Certain Recommendations of Alaska
2000"

Increase the School Term

We see this section as addressrng the need to improve the delivery of
educatronal ;ﬁro rams. While agreeing with the identified need we would like to
(r)n I)er(r9 some alternative recommendations t hat may enhance that delivery even

While there is general agreement that the established 180 day year does not
provrde the amount of desired contact t |me wrth studens especially considering
direct instruction time lost to in-service days and a sences for extra- cdrrrcular

activities, we would recommend that befo Islatin th
State Board and Department 0 ?Educatroneflrsg develd d%a?e uca rona

2



R A g

The cost of additional days has been estimated t o be approximately $3 million
per day. Since researchyhas rowded evidence of t he Bglue of ha\%n? children
<:om|sngthor theon(al ro ram r zla to earnmv\\//e Ivr\]/ouunre;commen | he
|m§emen ono W &hﬁd}m‘dfdu O g \hﬁn {ﬁe ﬁools
available to all chil ren regar less of mcomel ve that will en ance th

P ate success of all our SA o‘ents comparab e mount of fundmg woud go
ar for provi mg the require as?roo sp ace eachers an

ecessar curriculum and materials. The net e ct would be more time In
school, albelt In a different context.

Flexibility in Funding Grants for School Improvement

We generall;{ support the changes to provide greater erX|b|||¥ in.grants, for
|mProvemen of school performance, seeing this as a means Tor improving not
on¥ educational programs and school environment, but also the

pro essionalism of odr teaching sta

L bl g A e

Iéat“guc grant appI|cat|ons would require the sign-off'of their empl oymg school

Because Alaska is such a large state and many effechve ransferable
classroom %racnces are carried out |n relat |ve IS0 at| mPS & [ecom

that a grant requir that would ause SUC
pI’O]eC 0 neysharedd V\ﬂh o?her {eachers statevn E.

Establishment of Advisory School Boards

Although obwously intended to provide for greater parental involvement in the

school3, this sectjon has raised some concéms about the possibility of

madvedan tly diminishing t he enthusiasm and effectiveness of emerging

vo unteer parent grouPs such as PTA ymandatmg advisory boards that may
be seen as a rigidly structured replacement. There is also concern expressed
that the term "boards”™ may cause confusion regarding the respective

governance responsibilities of local school bodrds and the a V|sory groups.

In response to hese concerns, we would recommend achan he roposed

in Section s that would allow erf XI ||| |n |n IVI ald stricts

? ??re ognizin hevaue Eh S,
ﬂ%n (hang I%I (h adw ehi VISI(}/
ol

1168 thro ghou? the sectlon Iso toC a ge roug S



drstrrc{ bgarrso(lJ Sh%rl)lrﬁ% l'Shtae% (%lboard] recognize or provice fora

Establishment of a Tenure Review Committee

H e this se tion o[] the brlhrs in enrﬁled 0 contripu E to a higher dstandard of
roressionalism in the teac ranr P? sron we eel the pro ose review
ommittee approach does not Wil that rn tention. We agree with teachers that
he Im ortance of their resgonsrbrlr ies should be held on par with those even n
the medical gro essron and we belreve that equal attention should be paid to
requirements for professional preparafion, supervision, evaluation and
Ihcgérgrérgpel e current language in the bill does not adequately address any of

We helieve th e %osal ou%lrned below will establish a more rr orous standard
for Ircensrn ort ac rr)ro essionals b Provrdrng the oPg Iy
rofessiona gr é) rate su er son and evaluation desre }/]
eachers and-sch oolb and SP ficient time ?demons rate pro Icie
recognize that the estah |shmento nis modelw | rer%urre more_trainin
supervision Process and more time grven to meaningtul evaluation. Thi s |
em hasrs will have acorres,oondrng cost to school districts in terms of staff time
0 the state in terms of licensing procedures, but we belreve that the
Itrmate assurance to the public that districts will employ the highest ¢ aIrber
rofessionals and that school improvement will occur will be worth the dollar

0st.
Recommendation:

" S P

" O 'CtSP(“H'CB?eae“c RN
R prr%vr‘%?oﬁarr“@e“ﬁoﬁ'é‘%d%%a% =
Na NStruc Oﬂ se ns

R

?ovr O Gt
Provrsronal certrfrcated empo ees IIQe 6)%erred 0 rﬁ)a?ss the avae

SSJU nsenqe ? ereaO‘rt iy
Cﬂ:e gsw’ggg?ggcjgn Or tenure 88¥onalrygersof




- I&r&%‘&?&%@t&rt‘ﬁt@ [ﬁge[ié/re&éeguraunder the current tenure laws will be

Charter Schools

We believe the intent of the charter schools Bro osal Is to encoura e rnnovatron
in educatronal deliver and (so address the di e e needs of the stui en S In our
schools, The Iarger rhan aistrict are curren rn% rovide

éwnovatron and meet drverse needs t rou erna ooI% 8 (ﬁecral

es| ne(FI programs th errcurre ncumj Smal er school distric
ave difficult seerncT; ewc arter sc ools mi eaccomplrshe
are limited physical Yacilities and resources a arlabe

Nonetheless we believe it is n the best interest of childrer o work with parents
and teach rng professionals who maY bring forward ideas that lje beyond the
traditional hool structure and see the charter school proposal as & means of
accommodating th

ere

In revrewrn SB6 HB 64 | rn Its to alr% and refernn% to the seven com onents
ch rovr In awor } e ucat]on entioned at t bg%mnrngo thi deper
rnglugfounsr ggjenrre four other sections they wish* d'to recommend for

Master Teacher Cartification

Our school drstrrcts emplo pro fessionals who erl not only meet the standards
ae ?err rof esmw ddeﬁng that end we would eCOMMENC d
eS10nation ora aser eac catron Req urrements for this
esr nation s ould eveo the cooperatron of t eachrn
rofessionals: prthron for rs certr cation coudcon]e rom Self- (?pp ication
[n mrnatron colleagues or su ervrsrng Br fessiona rict
em(Po rn teac ers wr hrs certr aron wo be encourag e o provi e
dditiona rewar s In the form of additional saaral 8r b?nuses or rncentrve
grants or paid sabbatical |eaves for research and deve nment nur 0ses. We
ee the J) ssibility of uf |||zrnrér master teachers In each district, with their consent,
rovide aﬁssrst nce for mentoring programs for new t teachers working toward
pe manent licensure and tenure.

Additionall dy we would hope that such alent dedication and mastery would be

reco nize [yUnrversr% teagher repara ion programs and the Alaska Staff

E topmen cade ut(!rzrn eaﬁhers ith This desrgna lon as a talent
k for a training ca e or adjunct

Technology

There is one overarching concern that affects the elements of school
environment, professionalism of staff, and rmBrovement of the educational
programs that'is missing from the Alaska 2000 legislation. If we expect our



educatronal system 0 produce studen S prepared tunctron in a world that
funs on t ? nol ogg n we need {0 drrecty a %res rssue rn an

mean nn eﬁorh rrected at sc ooI reform. " Tec nol%gty In\}a s teacher
reparation for the classroom, t ay we desr%n and"deliver our curriculum,
nd the way we design and equrp our classroo

To that end, we would recommend that a section of this bill include language
that addresses the following:

])tanr allb veIo t I
as|C (e% P1<sre seot ng%n oanr}/a“oeﬂ O

a Wiorl eN SOﬂ

rnatruncqr 3ll Caﬁa%” é%?lezl Ile\/%grgﬁ‘%H i ”?k [ty ncluce

rvery
T e

Fn% ate shalk/e(s)t lc'rsgngn earn dfo%F‘%r%éserc? rer]tr ?ﬁgvs%ate
Agency Collaboratron

In a state that is looking at drmrnrshrng resources, jt makes little sense to have
multrple agencres engaged in running prrograms amed at the same client, with
little or no’Interfacing or collaboratro e of effort results jn du Ircatron of
services or sometimes jn blocking of servrce eIrve becau?e of conflictin
communication or regulations. Since societal ills Impact children adversely and

fec herr abrlry to [éamn, it only makes sense that many of the social services
Provr ed y state and private a?encres that are directe oward children and
heir parents be integrated with the efforts of teachers and their schools.

We reco nrze that considerable work and study has alreaﬁy been done In this
re ard through he overnors Intenm Commrs jon_on Chi Youth

R ol L e
e i o

an recommen atronso hrs ask force could be the bass for some real refo
that would alter and improve the way we provide educatron and other services
to children, and include their parents in the process.




Accountability

meere \L/JVFG uld srm o4 refnémen t&% ng%re FNR%{OHI .
%Jc |nuphe gu § rﬂ

r en atrons repre en a epar ure from t e] aditonal Way oureducatroq

as operate in‘the past. " We reco?nrzet at these chanties often ent

SYs
a drtrg Eﬁ cosﬁ in erm of one}/ both to the sat t0 commHn iles and to
n lyiduals ental shr {S rP hrnkrng and agaitional man-hours from Pard

taff and volunte rs. It's critical that ad planning occur for every reform,
to rnclude expected outcomes measurement criteria, monitoring, evaluation
and reporting, so that the citizens of Alaska have the assurance that their
resources are being used most effectively to educate their children.

SB 62/HB 85 '"Relating to the Public School Foundation Program®
Alaska School Price Index
e believe the develcigmen t of the Alask School Prrce Index has d%ne much
0le

vel the Plagrng leld for almost all of Aaskas school dist ncts afew
mrnor adg]us nts th can be made wrthrn he e artmen Educa tion, 1t will

pégvrr%r% Seg Win‘t rrl dunl i}ngi r|t] %]a a;ér gs g OD C(J%Eter_nous o n tion
( | odllev] or n|
i

The history of rne%urty with he srn Ie site school drstrrcscontrnu ea
concern whi vve hope czarc rtr n a0 rss wit t ne

rn
SIZ I
i Snrssrenanar S smr%frr dﬂ s

We antic| ese lous rol%ra]arands frﬂgrproblems at Hrrrgh ?curfor

drnsén(rj:tsheat Faare ern mless r e rsasu n{) na H g atthe
nau b nna‘ arr'n&sgg SUcts that
E% rT;rgzet eveogre bl n%r}ha?nrﬂ Occur at ?eb c hold
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Dear Con,

Larry Wiget asked ihat | go over HB 84 and address, in particular, the sections
which focus on teacher tenure.

| understand amendments to the committee substitute have already been
adopted and that the ?en,eral advisory hoards have heen eliminated. The
Tenure Committee is still in the draft; its members will be appointed by the
School Board but committee members shall be subject to removal only for
just cause. Just cause is a term of art__usuaII%/ applied in_employment
relations, not to voluntary committee positions. If would be difficult for the
Board to even develop Teasonable procedures for removing a committee
member who hehaved badly. Such procedures would needto be in place
before the process began.

The responsibility of the Tenure Committee would be awesome; it would not
only conduct a performance review for every tenured teacher, every five
P/ears,,butof eve% non-tenured teacher, every year. The current teacher work
orce Is about 2830. Even though the law will"apply only to those hired after
July 1, 1994, eventually the numbers of teachers involved in thijs new
program will %row large. Assuming ﬁ)erformance review would include
actual observation, rather than a simple review of evaluation documents
Produced, at the school level, the financial and operational impact of releasin
hree to five teacher committee members to conduct such observations woul
be considerable. Further, the task of actually pulling together one or more
committees to review all paperwork generated b}/ all'these observations and
%o ?|sguss tdevelopment of recommendations to the School Board, would be
ruly daunting.

We are trying to negotiate a more significant role for teachers in the
evaluation of Colleagues. Since teacher associations have a duty under law to
fairly represent the interests qf those in their hargaining units, when
testimony regarding teacher performance deficiencies Is provided by other
teachers, the traditional distinction between superv. -or and supervisee will
become difficult to define. That may not be a had thing but the ramifications
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are serious and there is little evidence in the proposed bill to indicate that
those ramifications have been explored. Under the terms of the current
agreement between the District and the Association, teachers cannot evaluate
ofner teachers. Clearly, law would supersede contract, if there was a clear
mandate defined, but principals and teachers would require considerable time
t0 ¢iscuss now & System of colleague review might actually work.

All in all, if the purpose of the changes the bill supports is improvement in
the evaluation process, that purpose is unlikely to be met and we oppose its
adoption, for the following reasons:

* At a minimum, the bill would create a bureaucratic monster which
would produce mountains of paper which School Boards would be
obligated to review before theY could fulfill their statutory obligation to
judge whether a teacher should retain employment

* |f the concern reflected in the bill is that there are too manY
incompetent teachers in the system and something ought to be done 1o
send them on their way or hélp them to become bettér, there needs to
,bfe,tc,arefull examination-of the issues which contribute to that problem,
if it is rea

The recommendation of the Anchorage School District, submitied as
testimony hefore the Commissioner of Education during heanng_s in support
of the Alaska 2000 initiative, was to reduce the burden which Districts must
meet in terminating tenured teachers. A simple just cause standard, with
appeal only to anoutside arbitrator through a normal grievance process,
would _put“teachers on the same footing as other public employees in the
state. The current teacher termination process is incredibly cumbérsome; it is
designed to be little used and, in that sense, it works as’it was designed to
work. The method of attack un that poor and cumbersome system, contained
in HB 84, would make an already bad situation worse, under the guise of
Increasing accountability.

If the Legislatyre wants a cleaner, more efficient and effective system  of
teacher evaluation, we suggest they propose a clean, efficient, and ‘effective
method of addressing that Want. Specifically:

1. Extend the time needed to secure tenure, from two to three full
years or more;

2. eliminate AS 14.20.170-180, in its entirety. Replace it with an
addendum to AS 2340 that says that collective bargaining
agreements must contain grievance procedures which “end in
binding arbitration and apﬁly to_termination of teachers for just
cause, without access to School Board review or trial de novo.
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If this proposed modification to the present system does not produce the
desired results in three to five years, we'll go back and try again.” Let's begin
with what we know and move forward, rather than create what we know
nothing about and run a substantial risk of falling on our collective faces.
Right how, we don't know what Problem the bill hoPes to, fix or what
evidence was develoged that suggests this proposed solution will be any less
onerous that the problem.

Please understand that these recommendations reflect administrative
discussions only, they do not constitute a public i)osmon of the Anchorage
School Board. If such a position is needed, we will take stePs to calendar for
necessary discussion but'it would not likely occur before late March or early

April, at’the soonest.
If | can be of further assistance, please let me know.

Sincerely,

Executive Director/Labor Relations

e Bob Christal
Carol Comeau



Kermit D. Reppond
1616 Selief Lane
Kodiak, AK 99615.

He Mb ?1

Dear Legislators,

I would 1like to voice my support of the establishment of
charter schools. Although charter schools may not be feasible for
the smallest school districts, most students 1in Alaska would

January 26, 1994

benefit from having this option. Every profession_has a
bureaucracy and teaching is no exception. An inherent
characteristics of any Dbureaucracy is that it is resistant to
change and innovation. IT we are to develop world class schools

and scholars, teachers and parents need to be unburdened from
administrative constraints that, however well intentioned,
interfere with developing approaches to education that meet the
needs of Alaska®"s youth. As an analogy, consider the fate of
companies such as IBM who have lost their competitive edge because
smaller companies were more able to make better use of developing
technology. We need to unleash the innovative spirit of our
teachers and parents.

Charter schools would also engender an increased sense of
ownership on the part of parents, students, and teachers.
Comparison of various teaching methods among schools would give
insight as to what works and what doesn"t, allowing non charter
schools to learn from the work of others.

Sincerely,
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Thank you very much for giving me this opportunity to make some comments on HB 84.
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Kermit D. Reppond
1616 Selief Lane

Kodiak, AK 99615-
January 26, 1994

Dear Legislators,

I would Ilike to voice my support of the establishment of
charter schools. Although charter schools may not be feasible for
the smallest school districts, most students 1in Alaska would

benefit from having this option. Every profession has a
bureaucracy and teaching is no exception. An inherent
characteristics of any bureaucracy is that it is resistant to
change and 1innovation. IT we are to develop world class schools

and scholars, teachers and parents need to be unburdened from
administrative constraints that, however well intentioned,
interfere with developing approaches to education that meet the
needs of Alaska®s youth. As an analogy, consider the fate of
companies such as IBM whohave lost their competitive edge because
smaller companies were more able to make better use of developing
technology. We need to unleash the 1innovative spirit of our
teachers and parents.

Charter schools would also engender an increased sense of
ownership on the part of parents, students, and teachers.
Comparison of various teaching methods among schools would give
insight as to what works and what doesn"t, allowing non charter
schools to learn from the work of others.

Sincerely,



Alaska State Legislature

Please enter into the record my testimony t0 the — House n .e .5 .5 ;===
committee name

committee on "8 8 - Ak 2000 Recomm.  qmpy. 172694
BiTSubject -

(PLEASE SEE ATTACHED SHEET)

Kermit D. Reppond

Testifier
self

Representing (Optional)

1616 Salief Lane - Kodiak/ AK 99615

Address

486-6593

Phone No.

98 Legdative Infanation (fice

Signed:
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Thank you very much for giving me this opportunity to make some comments on HB 84.

293-137.1
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Fairbanks education Assoclation

2118 SCUSHMAN STREET
FAIRBANKS, ALASKA 99701
(907)456-4435

Friday, February 11, 1994

Dear "Representative Cynthia Toohey,

Iwant to talk about two bills today and had planned on coming
to this afternoon®"s teleconference, however, Il have a severe sore throat
and talking is becoming more difficult as the minutes pass. The
importance of these two bills require me tocomment regardless ofhow 1
feel physically.

First, CSHB 84, with regards to tenure. My biggest concern is
that this idea of lengthening tenure is not for the puipose intended,
which is to guarantee quality employees, but rather to increase the time
that districts have to lay off non-tenured teachers for financial
purposes. We have had in this state more than one district that did not
handle their finances in a fiscally sound manner. With a two-year
tenure process, districts have to pay close attention to their evaluation
process to ensure they have quality teachers. Proper evaluation isone
of the keys to quality teachers. Districts have complete control over
evaluation.

Second, isHB 361, which appropriates sufficient funding for a
$61,000 instructional unit and fully funds transportation. lurge you to
support this bill to allow districts tomaintain funding as new students
arrive. Teaching is a tougher job than most think. Federal, state, and
local mandates continue to add to the already long list, more
responsibilities to teachers without giving them adequate time to plan.
When funding decreases and student population increases, student
class sizes increase. With increase in class size, each individual student
gets less individual help, ifall students came in equally cared for
maybe that wouldn®"t be a problem. Unfortunately, that3 not the case.
Students coming into our classrooms are bringing with them an
increasingnumber of problems. When funding decreases, solving those
problems becomes more of a process of determining priorities. All
students deserve equal attention and supporting this bill will begin to
help alleviate the load.

| appreciate your attention to this matter and taking the time to
read this letter.
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February 21,

State Capit

Juneau, Alaska 99801-1182
Re: House Bill 84 and Senate Bill 61
Dear Representative Toohey,

We are takin ne time to virrrte this letter becatgse a
POM cannot addresS the many taults and shortcomings of these

hills.

1) Sec 2 AS 14, 3(’:?] and Sec ?r’ AS 14.03,030

03,
th enrn% | e oI ear from the current 180 déry
term to 00 day s ear over a fiv P/ear neriod” Is
a questiona e pro osa n an era of declin 0.1]
s, Mo o] ttddr oy sl shi Sidhons
SC oolf year? Wil ch)%r, oot(pormce staff an schooI

cus odrans ecerv ropriat ncreases each year for
Wortnn rtrona 85& Ad rnﬁ days the cu¥rent 180
day scC oo year Is an” Increase In total hours
woghgd a)nlsteacshetrhse sctg?ol %fnlcetoStaafraﬁ?gesg%wltonal a
ustodi r u it

?o hefse ado[rtronal Wort 8 Q tlg Where an how erPy
und or ncrease in e eCtri

tfransportation Sschool %usges etc. %e obtarned’) Will the
Sta e pay 100% of these costs

Unless the State Is willing to 00% of all costs
assocrat Wop Increasing th gschooP ?ear foor each ané
everz 00 trrc| In Alas a we ar Posed

Incr asrn (?O year. taxpage In the Fa{rbanks
area ? ot frord to”pay more taxes t0 support our local
schoo system

2)  Sec 4 AS 14.03.125(a§; Sec 5 AS 14.03.125(b); Sec 6 AS
14.03.125(c) and Sec 7 AS 14.03.125

Almost every teacher . in Alaska Is commrtteg o .
grogrdrng V\?e es educatronﬁ e erence ossrl or their
tudents can mprove 5CN00 man t out
rﬁsortm to usin rant progra nstea o setting up
this grant progra wastmgJl time and money on
administration™ to wrrte regulations, review grants, audit
awarded rants and evaluate completed grants; spend this
mongy and all grant funds on Improving education for all

students.



One simple approach would be to reduce the number of
students In elementary classroom to 15 students per
classroom for grades K-3 and 18-21 per classroom for grades
4-6. There are hundreds of studies and reports containing
many recommendations on how to improve schools and teaching.
Common to these studies and reports 1is the conclusion that
smaller class size 1is the best method to improving
education. Let"s use existing studies to improve education
and stop wasting money on trying to reinvent effective
c lassrooms.

We are against this grant program. The only ones who
will benefit will be the grant recipients. It is not the
most effective use of educational funds nor the most
effective use of teacher time,

3) Sec 8 AS 14.12.035

Our schools do not need another layer of administrative
oversight and review with a prescripted set of operating
rules and regulations. Schools funds are tight and to waste
money on additional and redundant administrative levels 1is

foolisn.

4) Sec 9 AS 14.20.150; Sec 10 AS 14.20.151 and 14.20.152
and 14.20.153 and 14.20.154

First, NO 16 or 1? year old student 1Is qualified to set
cn a review committee that can grant or deny tenure for an

adul t. Second, the parents, teachers, and principal of the
school in which a non-tenured teacher works are the best-
qualified to determine the granting of tenure. Currently,

their recommendations can be given directly to the local
school board.

It is unfortunate that the designers of Alaska 2000
chose to recommend another layer of administrative oversight
and review as a means to improve teaching skills and student
achievement. Spend these funds on 1improvements in the
classroom (class size, materials, computers) not on
questionable administrative costs.

We recommend that the current tenure laws remain as 1is.

5) Sec 12 Establishment of Charter Schools and
Sec 13,14,15,16,17,and 18

Will we Improve education for all students by
establishing charter schools? The answer 1is a resounding
MO!

Improvements in educating our children, student
learning and student social 1interaction can be achieved by
implementing the recommendations of numerous studies on
education: smaller classes; up-to-date textbooks with
supportive hands-on material for every student: parent



and lunch programs for all students who want to participate;
programs that challenge gifted students; programs for slower
learning students,etc.

We must look at those who v/ant charter schools and why
they want this program. Backers of charter schools are
strong supporters of the voucher system and the right of
parents to send their children to public or private schools.
Please remember private schools are private. They can and
do screen the students that they will accept and continue to
enroll in following years. It is not appropriate to use
public funds for private schools!

We feel that public education can be greatly improved
oy implementing the recommendations of existing studies on
ways to improve public education. Please, don"t waste money
on trying to reinvent the classroon. Instead, work to
improve our existing public school system.

In closing, we cannot support these bills and strongly
recommend that you vote against them. Thank you for taking
the time to read this letter. Should you have questions,
please call (907-455-6211) or write.

Sincerely,

Robert Ault

Lynda Ault
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TESTIMONY TO HES' ON HB 84

Carole C. Evans
1212 Farmers Loop Road
Fairbanks, Alaska 99709
February 18, 1993

| am speaking in oPp03|t|on to the recommendations that are before you in this hill. |
am pleased that Alaska 2000 has helped the public understand and” address the need
for change and reform in education. As ateacher, | have long felt frustrated with the
lack of support and unwillingness of our |eaders to focus on the needs of students in
this nation.” At least we have started talking the talk that is necessary to get us moving
toward true reform.

Real reform is imperative, and it is exciting! | have spent most of this week with a
group of teachers from Lathrop High School who have been charged with creating a .
vision and a plan that will revolutionize the WaY we deliver education to our students in
the future. We are_excited, energued, and optimistic as we are breaking, old
paradigms and looking at new and beter ways to reach our students. |t'is grant
money, not educationial funding, that is providing us release time in order to tackle this
challenge. We are professionals who really understand where we are currently and
who have a dream for what we can do in order to create students who have a passion
for learning and who are committed to excellence; students who are risk-takers, able to
tackle whatever their future holds because they have learned critical thinking,
cooperative learning and problem solving skills.” It is so excmng{ to look at how we can
rr}a%ﬁe ]ghtanges that" will truly revitalize our school and allow us to meet the challenges
of the future.

The changes that are necessary will not happen by adding state regulations and more
hoops for educators to jump through. The chan?es that are necessary in public
education will not haP,Pen by increasing the length of the school year.” They will come
by increasing the ability of the professionals to make substantive ‘changes and by
increasing our staff development. To add another month to the year is not the answer.
It is_absurd to say there is no fiscal note attached to this Alaska 2000 recommendation.
[t will cost. SPend that money on release time for teachers or funding for technology or
improving facilities. To merely add days with no plan or purpose is not productive.

Adding a layer to the tenure process is not an answer to educational reform. We want
teachers who have a passion for teaching, not who have to feel paranoid and
ersecuted by the threat of offendlng someone who might terminate their employment.
eachers would never be able to address a controversial topic or take a hard'line with
a student. This would cripple a teacher's academic freedom, and | believe it would be
an enormous cloud that would discourage and demoralize good teachers.



Lastly, charter schools that would take fundirj from public education would be totally
unacceptable. It is your duty to make sure we provide the best public education

ossible for every student, “We can not give educational funding to special schools to
he detriment of E)ubhc schools. EducatorS know that we must réach and teach every
student, offering the means to a productive future.. You must Put every possible dollar
into public education. Give us the time, the facilities and the funding, “and you will see

educational reform that will make a real difference in quality educafion.

The suggestions you are dealing with in this hill will not change education as we know
It EmJ)ower and"employ practitioners to create a vision and a plan, and you will see
real, (damatic, meaningful change. Give us adequate funding...not more layers, more
frustration, and more obstacles!



-APEA/AFT

ALASKA PUBLIC EMPLOYEES ASSOCIATION/AFT(AFL-CIO)

State Headquarters/Juneau Field Office
211 Fourth Street, Suite 306, Juneau, Alaska 99801
Telephone (907) 586-2334, (800) 478-9991, Fax 463-4980

February 8, 1994

The Honorable Cynthia Toohey and

The Honorable Con Bunde

Co-Chair, Health and Social Services Conraittee
Alaska State House of Representatives

Room 112, State Capitol

Juneau, AK 99801-1182

Re: Opposition to CSHB 84
Dear Co-Chair Toohey and Bunde; members of the committee:

APEA/AFT represents public school teachers. We oppose CSHB 84 for
the following reasons:

The system of tenure "on application”™ by peer panels has kept women
and minorities out of university employment for decades. That same
tendency could work to keep young teachers with new ideas out of
the public school system?

University style tenure determination systems are intended to
protect academic freedom, but can frequently result in highly
political, penalizing, character attacks upon new teachers.

The tenure recommendations from peer review committees are not
binding upon school boards.

Please vote against passage of CSHB 84.

Thank you for your time and consideration of our concerns.

Business Manager \i

Anchorage Field Office Fairbanks Field Office
1689 C Street, Suite 204, Anchorage, Alaska 99501 825 College Road, Fairbanks, Alaska 99701
Telephone (907) 274-1683, (800) 478-9992, Fax 277-4588 *~S >* Telephone (907) 456-5412, (800) 478-9993, Fax 456-7478
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To members of the HESS Committee: Brice, Ktfott, Bunde,
Nicholia, B Davis, Olberg, Vezey, Toohey

Please oppose CS HB 84 (Alaska 2000)
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To members of the HESS Committee: Brice, Knott, Bunde,
Nicholia, B Davis, Olberg, Vezey, Toohey

Please oppose CS HB 84 (Alaska 2000)
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EDUCATION BILL 1
Thursday, February 18, 3:00

My name 1Is Vickie Bevens and 1 am the Southeast
Regional Vice President of State PTA as well as
Ketchikan®s PTA Council Representative and White CIliff
grade School®"s PTA President. Il am also a member of
Parents for Education Committee here |In Ketchikan.
Thank you for giving us an opportunity to speak. [
appreciate the fact that you are giving the public a
chance to participate, that you are listening to the

public and that you are giving your time.

We are concerned about Education for our State and
specifically concerned that the choices made are those
of the majorlty-all people, including Teachers, PTA"s and
Parents. We do not find this bill to be a representation
of that Ideal. The Alaska 2000 Committees were not a
true representation of the majority. Surveys were sent
out to many people, but the Items that are |In this bill

were at the bottom of the Ilist of the answers given.
There were at least 50 Items ahead of the Iltems on this

Dill that the people of Alaska wanted and they are not

acknowledged, addressed or Included at all.

We believe the School Construction and Inprovements
are necessary and valid and we encourage this portion of

the bill to be studied and considered.

We believe that extending the school year will Increase
the needed contact time only In number of days, but
adding days |Is useless until we solve the more

Important and valid problems of class ratio, formula



value base, funding and basic education 1In general. We
can Improve the days we have with less In-service
program* or by lumping those In-service days before or
after the school year. They are a general Interuptlon to
the school day, many of them are pointless and children
lose valuable school time with constant Interuptions.
Wo oon also extend the days we have new SO that
children and teachers have a decent amount of time to
digest their lunches, exercise and regroup so that their
afternoon study time Is worthwhile. Extending the year
at this time will change nothing until we make
constructive changes from within, ft Is worthless
without the tools of basic and correct education In

place.

We do not believe public money should be provided for
anything but public schools. Charter schools are private
schools and should be set up with private funds. We
believe Charter schools will create exclusiveness 1In our
country and state that already has too many divisions
and 1Is beginning to look like the Caste System of India.
While we appreciate and acknowlege the special
Intelligence and talents and Interests of all people; ours
Is a free country where people can start private schools
for their specific needs, but our government needs to
spend their money on the needs of the majority of all
children by 1improving the public education system for
all equally. While this portion of the bill speaks about
being fair to all, It Is set up to create human nature
problems of special favors and cheating - stacking the

deck, etc.

We do need to work toward more family involvement,

community Involvement and Teamwork between School



Districts, School Boards, Teachers, Communities and
Families and Parents and Students. While we Dbelieve 1In
the concept of advisors, | must say that we should not
recreate the wheel and wuse the resources we have In
place such as the organization of PTA and we should
encourage policies of Parent and Family Involvemnt to
be In every School District as PTA tries to do and
advocate for all children. We should mandate where
there are not mandates for these kinds of policies and
make each school district be accountable for their
efforts in these areas. We need policies that will
instruct Districts In promoting these Important
concepts and we should use the resources we have so
carefully established such as PTA. in several districts
already, the School District has PTA, Teacher and
Community Advisors on ail School Board standing
committees - every District should. Several Districts
have PTA Councils who are representatives from each
school and these people work directly with the district
and board 1in establishing good education - every
district should be doing this. We do not need to start
over mwe simply need to acknowlege what we have and
expect districts to work this way. PTA representatives,
Teachers and Community Members together with the
school board and district administrators creates a more
equal and evenly distributed voice 1in education. In our
District alone, we have formed a PTA at every public
school this year as well as a Council of PTAs and we are
working with the School Board to deyeiop advisors. Our
board has held a town meeting to ask our opinions and
our Parents are beginning to feel some ownership |In the
public school system as they should. OQur District has a
long way to go, while others have crossed some of these

milestones. Putting Parent Involvement Policies Into



legislation will help the cause of a better education

system.

Funding grants for school Improvement 1Is not a bad
thing and It Is Important to encourage trying new things,
but do not take regular funding to do this. Our eehoole,
teachers, buildings and children barely have enough
materials uiid books to learn the baslce. Programs that
encourage klde to enjoy school are constantly being cut
and socle! programs that should be the responsibility of
Parents end Community are slipping Into the education
pot leaving ue with less money for a good basic

education.

We have not taken a position on Tenure except that we

feel this area of the bill needs more consideration.

We ask the question- what problems are the parts of
this bill trying to fix. We believe we have a lot to fix
before we can start creating the new. We feel this bill

trye to cover too many areas, too many Items that most
people do not want and It does not accomplish anything

that will truly help education except In the area of

building and Improving the school buildings.

We appreciate your time. We know you have many
decisions to make. We feel education 1Is Important and
we are happy to see such an effort be made to Improve
it, but let ue be cautious In how we spend and why we

spend and let's make sure we remember this le the

public school system and it fe for all children.

Thank vyou, Vickie Bevens, 215 White CHiff St., KTN99901
225-0770
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February 17,1993

Representative Con Bunde, Co-Chair _
House Health, Education and Social Services Committee
Alaska House of Representatives

P.0.Box V

Juneau, Alaska 99811

Dear Representative Bunde:

This letter is to indicate supportfor the comprehensive education-related legislation which
GovernorHickel hasrecently introduced. Foryourinformation, | am in my twelfth year as
Superintendent of Southeast Island School District, This is the first time in"those years that |
have seen aproposal from an administration which is addressing a number of critical issues
facing education in Alaska in a comprehensive manner.

My specific comments are as follows.
1. SB 60/HB 83: Construction and Major Maintenance

It should be clear from the growing backlog in school construction throughout the state of
Alaska that a commitment does need to be made now to construct needed facilities. | realize that
additional refinement needs to occur with respect to the amount of available funding, appropriate
funding sources, and the project list itself. However, it is refreshing to see recognition ofa
large gap between existing and needed facilities, as well as a sensible plan to do something about
it, so that critical facility needs in both whan and rural Alaska begin to be addressed.

2. SB 61/HB 84: Alaska 2000 Recommendations

A number of the recommendations which the Governor s proposing in order to implement his
Alaska 2000 program have the potential for positive impacts on education in Alaska.

A. Research and Development Grants: | think it is imEortant_to education in the state of
Alaska that there be a mechanism whereby the Department of Education can approve research
and development grants which are directly linked to school improvement It seems to me that
this will be a very cost effective manner of introducing successful model projects for student
Iearmngl, WhtICh after development can then be replicated in other school districts in the state at
minimal cost.

B. Charter Schools: A charter school approved by the local school board makes sense if
the result is that appropriate decision-making occurs at the'local school level tc the greatest extent
possible. | would suggest consideration of Some technical changes. For example, Section 13
(a) should be modified so that the listed exemptions arc permissive, not automatic, i.e. there may



