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FBI National Academy Associates
Alaska Chapter

February 20, 1992
269-5641

Senator R i c k  Ha.lford 
Alaska State Leoislature 
Box V
Juneau, A K  99811 

Dear Senator Halford:

The FBI National Academy Associates, Alaska Chapter strongly 
support SB 343, creating the new crime conspiracy.

This bill will signficantly increase efficiency of the criminal 
justice system within Alaska and provide a valuable and essential 
tool to all law enforcement within Alaska.

Federal conspiracy laws assist State and local law enforcement, 
however it is imperative that Alaska enact it's own conspiracy 
statute in order that State prosecutors can prosecute criminal 
organizations.

Once again, Senator, we wholeheartedly support your efforts 
towards passage of r,B 343 (an act relating to the crime of 
c o n s p i r a c y ) .

Sincerely,

colonel John R. Murphy 
President

FB INAA  
O fficers &  
Executive Board

P re ilden tJohn R. Murphy, 136th 5700 Tudor Pied Anchorage, Alaika 99507

SecretaryTed R. Carlton, 121st P.O. Box 773288 Etgle River, Alaska 99577 (907) 694-2573Hm
Jo h n  T . M c C o n n t u jh e y , 120ch, P u t Ptwident 
G lann  P lo th a , U2nd, Vice P reilfU ni.SovthC anm l 
M ichael A. N ie lson , 118th, Vice Preildetx, N ottham  
D tn  A n t l ln te r ,  144th. Vice Prtnl^rnr. Sou*kettr
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D E P A R T M E N T  OF P U B L IC  S A F E 1 T 5 7 C O E A S T T U O O R R C A O  
A N C H O R  A G E .  A L A S K A  0 9 5 0 7  
P H O N E :  ( 9 0 7 )

D IV IS IO N  O F  S T A T E  T R O O P E R S

269-5641

F e b r u a r y  20, 1 9 J2

d o n a t o r  R i c k  K a l f o r d  
A l a s k a  S t a t s  L e g i s l a t u r e  
B o x  V
Jun ea u,  A K  99811 

D e a r  S e n a t o r  Halford:

I, D i r e c t o r  of the A l a s k a  S ta te  T r o o p e r s  h e a r t i l y  support SB 343, 
c r e a t i n g  t h e  n e w  c r i m e  conspiracy,

T h i s  b i l l  w i l l  s i g n f i c a n t l y  i n c r e a s e  e f f i c i e n c y  of the criminal 
j u s t i c e  s y s t e m  w i t h i n  A l a s k a  and p r o v i d e  a v a l u a b l e  a n d  e ss ential 
t o o l  t o  all l a w  e n f o r c e m e n t  w i t h i n  Alaska.

F e d e r a l  c o n s p i r a c y  laws a ss is t  S t a t e  and local law enforcement, 
h o w e v e r  it is i m p e r a t i v e  th at  A l a s k a  e na ct  it's own c on sp i r a c y  
s t a t u t e  in o r d e r  t h a t  S t a t e  p r o s e c u t o r s  c a n  p r o s e c u t e  criminal 
o r g a n i z a t i o n s .

I w h o l e h e a r t e d l y  s u p p o r t  y o u r  e f f o r t s  t o w ar ds  p a s s a g e  of SB 343 
(an a c t  r e l a t i n g  to the c ri me  of c o n s p i r a c y ) ,

S i n c e r e l y

C o l on el  J o h n  R. M u r p h y  
Di re ct or

cc: C o m m i s s i o n e r  B urton



U. S. Department of Justice 

United States Attorney ? 

District of Alaska at Anchorage

February 18, 1992

Federal Building Jc U.S. Courthouse 
222 West 7th Avenue, tt9, Room 253 
Anchorage, Alaska 99513-7567

FTS-S68-5071 
Commercial: (9071271-5071 
Fax Number: (907) 271-3224

The Honorable Rick Halford 
State Senate
Alaska State Legislature

Re: State Conspiracy Laws 
Violent Crime, Drugs, Guns and Fraud 
Law Enforcement Coordinating Committee

Dear ^

It is important that the Legislature enact conspiracy laws to 
address violent crime, drugs, guns and fraud. This is an area of 
criminal law that has been neglected by the State for too long. 
Organized crime in Alaska must be adequately addressed.

Enclosed for your review is my article that was published in "The 
Anchorage Times" this past Saturday. The article sets forth my 
position on the need for State conspiracy laws.

It is vitally important for the welfare of the citizens of this 
State and local law enforcement that conspiracy laws are enacted 
this session. The laws should adequately address Alaska'a growing 
organized complex criminal element.

Please do not hesitate to contact me if I may be of assistance. I 
will be happy to meet with you. Your assistance and support is 
greatly appreciated by law enforcement and all concerned Alaska 
citizens.

Best' Wishes.

Yours Very Truly,

WEVLEY WILLIAM SHEA 
United States Attorney

WWSrkjm
Enclosure
cc: Chuck Farmer, Coordinator

Law Enforcement Coordinating Committee
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D I V I S I O N  O F  L E G A L  S E R V I C E S

LEGISLATIVE AFFAIRS AGENCY 
STATE OF ALASKA

(907) 465-3867 or 465-2450 
F/IX (907) 465-2029 
Mai! Slop 3101

240 Main Street, Suite 500 
Juneau, Alaska 99801-2101

M E M O R A N D U M April 29, 1992

SUBJECT: Sectional Analysis of C S S B  343 (Judiciary) 

(Work Order No. 7-LS1705\P)

FROM:
TO: Senator Rick Halford 

Robert Glennon Casey

Legislative Counsel

I. I N T R O D U C T I O N

Y o u  have asked for a sectional analysis of C S S B  343 (Judiciary). This m e m o r a n d u m  

analyzes the version bearing work order no. 7-LS1705\P.

Major points of this conspiracy bill include (1) a narrow range of intended crimes for 

which conspiracy would be criminalized, (2) a requirement that a conspirator commit 

an overt act in furtherance of the conspiracy, (3) exemption from conspiracy liability 

in cases where the contemplated crime is actually committed and by its very nature 

requires the participation of two or more people, (4) a defense of renunciation, and 

(5) stepped-down classification of the crime.

Section 1 of the bill would establish, in subsection (a), the crime of conspiracy as an 

agreement between two or more persons to engage in or cause a "serious felony 

offense," followed by an overt act by one of the persons. The overt act would be 

something done in furtherance of the serious felony offense.

Subsection (b) of Section 1 would clarify that a conspirator would remain liable for 

conspiracy even though the conspirator was not individually capable of being liable 

for the serious felony offense contemplated by the conspiracy. This is sometimes the 

case where one conspirator holds a license to engage in some activity but agrees with 

an unlicensed person to help the unlicensed person also engage in that activity.

II. S U M M A R Y

III. D I S C U S S I O N



Senator Rick Halford
April 29, 1992
Page 2

Subsection (c) of Section 1 would also clarify that legal incapacity of a co-conspirator 

would not relieve the other conspirator from liability for the conspiracy. Thus if a 

sane person contracted with a legally insane person to have the insane person carry 

out a murder, the sane person could not use the other person’s insanity as a defense 

to the conspiracy charge. This subsection would also clarify that inability of a 

conspirator to be liable for the serious felony offense would not prevent the 

conspirator from being liable for conspiracy.

Subsection (d) of Section 1 would prevent liability for conspiracy in agreements to 

commit crimes where the other person’s participation in the crime was by definition 

a necessary element of the crime, so long as the serious felony offense was actually 

committed. This would be a modified version of the so-called "Wharton Rule."

Subsection (e) of Section 1 would provide a defense of renunciation. A  person who 

had joined in a conspiracy could escape liability for the conspiracy by making a 

complete and voluntary "renunciation," if the renunciation included either giving 

timely warning to law enforcement officers or doing something else appropriate that 

actually prevented commission of the serious felony offense.

Subsection (f) of Section 1 would classify a conspiracy as a crime one level less 

grievous than the "serious felony offense" contemplated by the conspiracy. For 

example, conspiracy to commit a class B  felony would be a class C  felony.

Subsection (g) of Section 1 would define "serious felony offense" as either a crime 

under A S  11.41 ("Crimes Against the Person") punishable as an unclassified or class 

A  felony or a crime involving controlled substances ruder A S  11.71, punishable as an 

unclassified, class A, or class B  felony. Traditionally, prosecution for conspiracy has 

been a particularly important law enforcement weapon in enforcement of narcotics 
laws.

Section 2 would treat conspiracy in the same fashion as solicitation and attempt are 

treated under A S  11.31.140(a). Actual commission of the serious felony offense 

would not by itself be a defense to a charge of conspiracy.

Sec tion 3 would also treat conspiracy the same as solicitation and attempt are treated 

under A S  11.31.140(b). Multiple conspiracies, attempts, solicitations, and any 

combination thereof to commit the same crime could only yield one conviction for 
conspiracy, attempt, or solicitation.

Section 4 would permit a prosecutor to charge a defendant with both conspiracy and 

commission of the serious felony offense. Once again, this would cause treatment of 

conspiracy to match treatment of attempt and solicitation under existing Alaska law.



Section 5 would assign to conspiracy to commit murder in the first degree the same 

special sentence of confinement for five to 99 years that is assigned to attempted 

murder in the first degree. The theory is that conspiracy and attempt should be 
treated similarly in-ihis regard.

Senator Rick Halford
April 29, 1992
Page 3

RGCrpl
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R e c o m m e n d e d .  S t a t e  

L e g i s l a t i o n

Appendix C

N o  strategy to combat illegal drug use can ignore the crucial role 

played by Stare and local governments. M a n y  States have already

enacted m u c h  useful anti-drug legislation. States that do not adopt 

legislative deterrents, while neighboring jurisdictions adopt bold 

legislauon. will become havens for drug activity. No State can afford 

that risk or that reputation.

T h e  Administration urges State officials, particularly State 

legislators, to consult with law enforcement officials. State and local 

prosecutors, treatment a n d  education officials, a n d  others to 

determine what laws or modifications to existing laws are needed in 

their States. In November 1990, the Office of National Drug Control 

Policy released a White Paper entitled “State Drug Control Status 

Report." which contained a number of suggestions for State anti-drug 

legislation. The following is a brief list of provisions that should form 

the core of a State's anti-drug efforts.

States should bolster their criminal codes with additional legis-

C r i m i n a l  Statutes

bllowir.c

A t t e m p t e d  Drug Crimes. Attempts to commit any drug crime

Xacicnai Drug C " .:.- ; i Scr-uesy

Recommended State Legislation 
National Drug Control Strategy



Appencix C

m a k e  drug arrests without consummating a sale or purchase with 
actual drugs.

D r u g  Paraphernalia Laws. Every State should enact a drug 

paraphernalia law based on the Model Drug Paraphernalia Act. 

originally drafted by the Drug Enforcement Administration in 1979. 

Such a law criminalizes the manufacture, distribution, and sale of 

paraphernalia intended for use with illegal drugs.

Wiretap Statutes. S o m e  State laws governing the use of wiretaps 

and other electronic surveillance techniques m a y  require uual consent, 

or m a y  .otherwise be outdated. These statutes should be amended to 

bring them into conformity with Federal law.

Conspiracy Statutes. Conspiracy statuces should be updated and 

expanded to enhance the ability of State officials to prosecute drug 

traffickers and dismantle the criminal enterprises they control. For 

example, the prohibition of joint trials of trafficking defendants renders 

impractical m a n y  State conspiracy statutes.

M o n e y  L a u n d e r i n g  Statutes. States should enact criminal 

statutes to prohibit knowingly engaging in delivery, receipt, transfer, or 

any other transaction of funds derived from the proceeds of drug 

offenses. States should aJso pass other laws to control the activities of 

unregulated m o n e y  exchange houses in their jurisdiction.

Precursor Chemical Control Statute. State laws should regulate 

the purchase of chemicals and, if appropriate, glassware and other 

equipment c o m m o n l y  used to manufacture and process drugs. Such 

laws are necessary to reduce the domestic production of drugs such as 

m e  thamphe tamine.

Maintenance. Control, and Use of Buildings. Landlords w h o  

knowingly allow their property to be used in connection with drug 

activity are just as responsible as the dealers themselves. States 

should adopt laws to punish landlords who continue to collect rents 

from tenants involved in the production or distribution of drugs, 

unless the landlord w a s  reasonably unaware of the unlawful activity or 

notified the police of what was happening.

Designer Drugs. Chemists can synthesize n e w  drugs that are 

aimost identical to scheduled ^rugs but are sufficiently different that 

their manufacture and sale are legai. These drugs m a y  be as dang­

erous as scheduled drugs. States should have emergency scheduling 

authority to prevent this practice and should also allow prosecution of 

those w h o  engage in ic.

Counterfeit Substances. Drugs produced ir. clandestine labs are 

often stamped with a legitimate company's trademark, it should be a

N'aecr.ai D rjg  Concroi Suacsgy
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TAKING A STAND

W i t h o u t  c o n s p i r a c y  l a w s  A l a s k a  e a s y  t a r g e t  f o r  o r g a n i z e d  c r i m e
Alaska is unique. Approximately 50 

pcivent of our population resides in tlie 
Anchorage oreo. Much of Alnslra’s re­
maining population is isolated. This iso­
lation and lack of n transportation infras­
tructure places n substantial burden on 
state and local law enforoement.

Crime in Alaslin is complex nnd orga­
nized iu the orens of illicit drugs, fraud, 
corruption and violent crime. Federal law 
enforcement agencies work closely wills 
sta te  and local agencies in combating 
crime. This is a federal, 6tatc nnd local 
"team approach" with communication, 
coordination and cooperation to nllack 
slate-wide crime.

Federal conspiracy laws assist federal 
taw enforcement in effectively addressing 
criminal organizations. A conspiracy is 
an agreement between two or more per­
sons to commit a crime or accomplish a 
legal purpose through illegal action. Alas­
ka does not have state conspiracy laws. 
Virtually all other states do.

Local law enforcement is the first line 
of defense for crime involving drugs, guns 
and .violence. The Alaska Slate TYoopcrs 
ond Anchorage Police Departm ent, as 
well as state prosecutors, are severely re­
stricted without state conspiracy laws. As 
the complexity of criminal organizations 
has increased, the burden ploccd upon 
sta'to law enforoement has increased.

Stale prosecutors should have the ba­
sic “tools" to attack crime. It is a tremen-

Slate proseculors cannol prosecute criminal organizations 
without conspiracy laws. Alaska’s problem is complex due 
to the previous slate ‘ legalization’ o f marijuana. Alaska is 
looked upon as a haven for drug traffickers.

Wevlcy William Shea
dous handicap not to have state conspira­
cy taws to address crim inal organiza­
tions. The public should dem and and 
have adequate protection.

Anchorage over the past few yeara has 
become a base or transshipment point for 
complex criminal organizations. In the 
last eight months, the United States At- 
tomcy for Alaska ha3 initiated prosecu­
tion of the following criminal organiza­
tions:

• M e x ic a n  m a r ij u a n a / c o c a in e  c o n ­
spiracy

The Anchorage area was Die site of 
numerous, very high quality marijuana 
“indoor grows." The marijuana was ex­
ported to the Lower 48 in exchange for 
cocaine and cash. The U.S. Attorney’s Or­
ganized Crime ond Drug Enforcement

Tnsk Force led by the Drug Enforcement 
Administration and composed of federal, 
state and local law enforcement investi­
gated and prosecuted Die case. The con­
spiracy investigation involved the U.S. 
A ttorney for lira E as te rn  D istrict of 
Washington.

• N ic e r ia n  h e r o in  conspiracy

Nigerian heroin traffickers established 
a smuggling conspiracy utilizing Anchor­
age International Airport as a transship­
m ent po in t to the Lower 48. United 
States Customs has intercepted over GO 
pounds of pure China-white heroin with 
a street value of $1 million per pound. 
Tire heroin conspiracy operated primnrily 
in New Vork, Florida and Texas. The 
heroin originated in Thailand and was 
shipped t  Anchorage via Japan and the 
Philippines. Tire conspiracy investigation 
involved the U.S. Attorney Offices in 
Texas, Hawaii, Washington, New York 
and Florida.

• M u s u h  C r ii-s  c r a c k -c o c a jn e  c o n ­
spiracy

lire  Muslim Clips gang of I os Angeles 
has attem pted to make inm ads in the 
crock cocaine distribution in Anchorage. 
Recently Crips were arrested in Anchor­
age on drug nnd gun charges. Tho inves­
tigation involved the U.S. Attorney for 
the Central District of California.

S ta te  prosecutors cannot prosecute 
criminal organizations without cxmspira- 
cy laws. Alaska’s problem is complex due 
to the previous sta te  “legalization" of 
marijuana. Alaska is looked upon as a 
haven for drug traffickers. In addition, in­
dividuals who conspire to manufacture, 
transport and distribute drugs look upon 
Alaska as b “permissive" environment 
since Alaska has no conspiracy laws. Vir­
tually all other stales have conrpirocy 
laws.

Over lire past 16 years, state and local 
law enforcement, as well as concerned 
citizen organizations, Buch as the Anchor­
age C ham b er o f C om m erce, have 
stressed the importance of the Alaska 
sla te  Legislature enacting  conspiracy 
laws to address criminal organizations.

However, the leg isla tu re  has failed to 
ocl or the; governor lias not supported lire 
conspiracy legislation.

'lire U.S. Attorney's Lav/ Enforcement 
Coordinating Committee comprised of 
federal, stale nnd local law enforcement 
agencies recognizes Ihnt Alaska laws Hre 
not adequate tn address lire criminal or­
ganizations in Alaska. This is especially 
true in the area of drugs, guns nnd vio­
lence. More cases are prosecuted federal­
ly due to inadequate stale laws.

'Hie Federal Court System in Aluskn 
is not adequate to hundle lire drastically 
increasing criminal elem ent in Alaska 
that thrives on drugs, guns, fraud und 
corruption. Alasku A ttorney General 
Charles Cole, as well os loca’ district uU 
tonreys, support enacting adequate 6lale 
conspiracy laws to address the criminal 
environment in Alaska.

The Anchorage C ham ber o f Com­
merce anticipates that Gov. Wulter Hick- 
el and concerned legislators will again be 
nddrcssing Alaska’s need for conspiracy 
lows. The Anchorage Chamber of Com­
merce urges all Alosko citizens to sup­
port the enactm ent of conspiracy luws 
necessary to address an increasing crimi­
nal clement in Alaska.

IVcvfe/ WAam S i is  U.S. Attorney kx ho tls- 
tort ot AJLisAj Cfc>nor\s e*prossod n  Tatung a S lwJ  
(to i t *  n oew sw n y  retort ho ortlonaJ povoon ot Vhj 
Andxrago Times





S E N A T C F I N A N C E  C O M M I T T E E  R ^ O R T
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DATE: 2/12/92 FURTHER:
DATE TURNED 
INTO OFFICE:

The Finance Committee considered SENATE BILL NO. 345

"An Act relating to loans for the establishment of commercial fisheries development endowments: 
and providing for an effective date."

and recommends:
[•^replace w ith  CS
or [ ] adopt previous__
[ ] attaches amendment(s)

CS
_(FINANCE) 
-(. )

[ ] same title 
[ ^ -fr few  title 
[ ] technical 
title change 
(HB only)

[ ] adopts
[ ] further referral to th e____________

[1^6 0  pass 
[ ] do not pass 
[ ] no recommendation 
[ ] individual recommendations

NEW FISCAL NOTES: Dept/Date
[ ] zero fiscal notes__________________

Letter of Intent

PREVIOUS FISCAL NOTES: Dept/Date
LTfe ro fiscalnotes^ / ^ / r g  / - j 9-92_,

[^ ffsca l notes, { ] fiscal notes.

[ ] appropriation--no fiscal note

a ir :  S ig n a t u r e / R e c o m m e n d a t io n

OTHER RECOMMENDATIONS:

2 . __________________________________________________________
Co-Chair: Signature/Recommendation



FISCAL NOTE
S T A T E  O F  A L A S K A
1992  L E G IS L A T IV E  S E S S IO N
cvision  D ate : 4 /2 4 /9 2 ____________
itie: An act relating to the com mercia l fisheries develop- 

ion Endtnent endowment: anti p rovid ing for an effective date.

B I L L  N O . C S SB  3 4 5

Departm en t A ffec ted : Revenue
B R U : Opera tions_______________
Component: Treasury Management

ponsor: Senator Z haro ff
equestor: Senate Finance Committee 

xpenditures/Revenues: (Thousands o f Do llars)

Component Serial No.
0 1 2 I

O P E R A T IN G FY  93 FY  94 F Y  95 FY  96 F Y  97 FY  98
1 PERSONAL SERV ICES 3.0 3.0 3.0 3.0 3.0 3.0
1 TRAVEL

CONTRACTUAL 6.0 6.0 6.0 6.0 6.0 6.0
SUPPLIES
EQU IPM ENT
LAND &  STRUCTURES

GRANTS, C LA IM S
M ISCELLANEO US
TO TA L  O P E R A T IN G 9.0 9.0 9.0 9.0 9.0 9.0

C A P IT A L

R EV EN U E

U N D lN G : (, 1 thousands o t D o l la r s )

GENERAL FUND/Unrestricted
FEDERAL FUNDS
OTHER 9.0 9.0 9.0 9.0 9.0 9.0
TO TA L 9.0 9.0 9.0 9.0 9.0 9.0

OSmONS:
FULL-TIME
PART-TIME
TEMPORARY
stim a te  o t c u r re n t y e a r  im p a c t:  N on e

A N A LY S IS : The 6.0 expenditure in  total operating costs is the basic contractual costs fo r a trust managed by the Treasury D ivision . 
Contractual costs wou ld consist o f internal investment management, accounting and custod ia l services. Future cost increases are 
dependent on the asset grow th o f the trust fund from contributions and market gains.

repared by: Brian C. Andrew s, Deputy Comm issioner 
ivision: T reasury
pproved by Commissioner: 
gency: Revenue

Phone: 465-2300
A p ril 24. 1992

istribuuon (b y  p repa re r): L eg is la t iv e  Finance, L eg is lad ve  Sponsor, R equesto r, O M B , &  Im pacted A gency (ie s ).
ev 12/91 P a g e  o f ____



FISCAL NOTE N o . ^
r B i l l  V e rs io n : V - S

1/27/92R ev is io n  D a ta : _________ D ep a rtm en t A f f e c t e d : ___________
T |tlo ; C o m m e rc ia l F is h e r ie s  D e v e lo p m e n t BRU; C o m m e rc ia l F is h e r ie s

E ndow m ents ____________ Component: C o m m e rc ia l F is h e r ie s

STATE OF ALASKA
1 9 9 2  LEGISLA11VE SESSION (S) P u b lish  D a te : 3 . ~  ~

i o n  u n u  o a n i c ;

Sponsor: S e n a to r  z h a r o f f ___________________  _________________________

Requestor: S e n a t e  R e s o u r c e s  C o m m i t t e e  COMPONENT SERIAL NO. Z J
EXPENDITURES/REVENUES: (Thousands of Dolan)

OPERATING FY 93 FY 94 FY 95 FY 96 FY 97 FY 98
PERSONAL SERVICES 0
TRAVEL 0
CONTRACTUAL 0
SUPPLIES 0
EQUIPMENT 0
LAND & STRUCTURES 0
GRANTS, CLAIMS 0
MISCELLANEOUS 0
TOTAL OPERATWG 0 0 0 0 0 0

CAPITAL | 0 0 0 0 0 0

REVENUE 
FUND SOURCE: 0 0 0 0 0 0

FUN DWG: (Thousands of Dolan)
GENERAL FUND
FEDERAL FUNDS
OTHER
FUND SOURCE:
TOTAL 0 0 0 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

Estimata of currant yaar impact:. None

C h a n g e s  i n  C Z 3 S & 3 4 5 '  ) :«*»ary.)
h a v e  n o  f i s c a l  im p a c t .  T h i s  
f i s c a l  n o t e  i s  a p p r o p r i a t e .

d a t e  C om te  A i d e  ( i n i t i a l ) ___________

Prepared By: w ® o b  C la s b y

Division:

C h a n g e s  i n  S f l  3  */< , ( V p S  ) 
h a v e  n o  f i s c a l  im p a c t .  T h i s  
f i s c a l  n o t e  i s  a p p r o p r i a t e .
^ k / 6 ) 9 ? X 'T C '.D .  _________date Comte Aide ( i n i t i a l )

465-4210-
C o m m e rc ia l F is h e r ie s

Phona:
Data: V  27/92,

Approved by Commissioner:
Agency: D e p t, o f  F is h  and  Game Date: 7 Z L  - ' A

Distribution (by pr•oarerI: Lag. Fin.. LagMathm Sponoor. Raguaator, OMB/DBR, CJov. lagis. Ofc., & Impactad Agancy(ia«).
Rav 10/7y91 Pag# 1 of J__
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CS FOR SENATE BILL NO. 345 (FINANCE)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SEVENTEENTH LEGISLATURE - SECOND SESSION

BY T H E  SEN A TE  F IN A N C E  C O M M IT T E E

O ffered:
R eferred :

Sponso rs): SENATORS ZH A RO FF , Dunciin , S tu rgu lew sk i

A BILL

FOR AN ACT ENTITLED

1 "An Act relating to the commercial fisheries development endowment; and providing for

2 an effective date."

3 BE IT  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

4 * Section 1. FINDINGS. The Alaska State Legislature finds that the seafood industry in the state

5 requires a stable source of funding for continuing research into improved seafood harvesting techniques,

6 new product forms, and new processing techniques for Alaska seafood products in order to remain

7 competitive in national and international markets. The Alaska Fisheries Development Foundation has

8 compiled an impressive record of success in finding and developing innovative and profitable methods

9 for the harvest and processing of Alaska fishery resources. The foundation has an established structure

10 and system to ensure that commercial fisheries development funds are directed toward projects with the

11 greatest potential for success and the broadest application for the Alaska seafood industry. As the

12 amount of federal support for the foundation declines, the Alaska State Legislature recognizes the need

13 for the state to provide financial support for the foundation’s vital mission in the form of an endowment.

14 By requiring the principal of the endowment to be returned to the state after 10 years, the state retains
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1 the ability to reevaluate the research funding needs of the Alaska seafood industry at that time.

2 * Sec. 2. AS 37.14 is amended by adding a new section tc read:

3 ARTICLE 5. COMMERCIAL FISHERIES DEVELOPMENT ENDOWMENT.

4 Sec. 37.14.350. COMMERCIAL FISHERIES DEVELOPMENT ENDOWMENT

5 ESTABLISHED, (a) The commercial fisheries development endowment is established in the

6 Department of Revenue as a separate endowment trust fund of the state to benefit the Alaska

7 Fisheries Development Foundation, a nonprofit corporation established to promote the

8 development of commercial fisheries in the state. The purpose of the endowment is to support

9 the foundation’s goal to promote long-term economic benefits for the state through research ana

10 development of commercial seafood opportunities, concentrating on maintaining the

11 competitiveness of the Alaska seafood industry in domestic and international markets through the

12 development of new fishery resources, improved efficiency in harvesting and processing

13 operations, and development of new consumer products from Alaska fishery resources. The

14 principal of the endowment consists of legislative appropriations to the endowment.

15 (b) The commissioner of revenue shall determine the net income of the endowment in

16 accordance with generally accepted accounting principles and in a manner that preserves the

17 distinction between principal and income.

18 Sec. 37.14.360. ENDOWMENT UTILIZATION, (a) The principal of the endowment

19 and any capital gains or losses realized on the principal shad be retained perpetually in the

20 endowment for investment as specified in AS 37.14.370.

21 (b) The net income of the endowment may be appropriated for payment to

22 (1) the foundation for the support of commercial fisheries development research

23 projects, including research on fish harvesting techniques, seafood processing techniques, and

24 development of new seafood products in the state;

25 (2) the department for the reasonable costs of administering the endowment.

26 (c) Realized net income that has not been appropriated, or that has been appropriated but

27 not paid to the foundation or expended by the department, shall be invested until appropriated

28 and paid or expended.

29 Sec. 37.14.370. POWERS AND DUTIES OF THE COMMISSIONER OF REVENUE.

30 The commissioner of revenue is the treasurer of the fund and has the power and duty to

31 (1) act as official custodian of the cash and investments belonging to the
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endowment by securing adequate and safe custodial facilities;

(2) receive all items of cash and investments belonging to the endowment;

(3) collect the principal and income from investments owned or acquired by the 

endowment and deposit the amounts in separate principal and income accounts for the 

endowment;

(4) invest and reinvest the assets of the endowment as provided in this section and 

as provided for the investment of funds under AS 37.14.170;

(5) exercise the powers of an owner with respect to the assets o f the endowment;

(6) maintain accounting records of the endowment in accordance with investment 

accounting principles and with distinction between the principal and income accounts of the 

endowment;

(7) engage an independent firm of certified public accountants to annually audit 

the financial condition of the endowment’s investments and investment transactions;

(8) enter into and enforce contracts or agreements considered necessary for the 

investment purposes of the endowment;

(9) provide reports to the foundation and the legislature on the condition and 

investment performance of the fund;

(10) do all acts, whether or not expressly authorized, necessary or proper in 

administering the assets of the endowment;

(11) adopt regulations necessary to implement AS 37.14.350 - 37.14.390.

Sec. 37.14.380. DUTIES OF THE FOUNDATION, (a) The foundation shall provide 

copies of annual repons and financial audits regarding its utilization of the income of the 

endowment to the commissioner of .evenue and the legislature by January 15 of each year.

(b) The financial records of the foundation regarding the utilization o f the income of the 

endowment may be audited by the legislative auditor or by a certified public accountant approved 

by the legislative auditor if  the audit is requested by the Legislative Budget and Audit 

Committee.

Sec. 37.14.390. DEFINITIONS. In AS 37.14.350 - 37.14.390,

(1) "department" means the Department of Revenue;

(2) "endowment" means the commercial fisheries development endowment 

established by AS 37.14.350(a);

-3-
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1 (3) "foundation" means the Alaska Fisheries Development Foundation.

2 * Sec. 3. (a) AS 37.14.350, 37.14.360, 37.14.370, 37.14.380, and 37.14.390, added by sec. 2 o f this

3 Act, are repealed July 2, 2003.

4 (b) Upon the repeal of AS 37.14.350 - 37.14.390 under this section, the commissioner o f revenue

5 shall deposit the principal of the commercial fisheries development endowment into the general fund.

6 * Sec. 4. This Act takes effect immediately under AS 01.10.070(c).
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SB  346 (346): "An Act relating 
Endowment Loans." to  F ish e rie s  D evelopm ent

SB 345 establishes a new program that allows the department to make loans to establish endowments for support o f commercial fisheries development research 
projects in the state. The loans would be made to nonprofit corporations incorporated for the purpose o f promoting the development o f commercial fisheries in the state. The loans would be ten-year, zero interest, unsecured 
loans due in fu ll at maturity. Recipients would be required to provide financial information relating to the endowment and would be subject to audit by the legislative auditor.
SB 346 would appropriate $5,000,000 to the department for the purpose o f making a loan under this program to the Alaska Fisheries Development Foundation.
The department is neutral on this legislation.
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SECTIONAL ANALYSIS

CS F o r  S e n a te  B i l l  No. 345 (p ro p o s e d  F in a n c e )

"An A ct r e l a t i n g  t o  t h e  co m m erc ia l  f i s h e r i e s  d e v e lo p m e n t  
endow m ents; and  p r o v i d i n g  f o r  an  e f f e c t i v e  d a t e . "

SECTION 1

FINDINGS.

E x p la in s  t h e  b i l l ' s  i n t e n t  and  b a c k g ro u n d .

SECTION 2

S e c .  3 7 .1 4 .3 5 0 .  COMMERCIAL FISHERIES DEVELOPMENT ENDOWMENT
LOANS.

(a) E s t a b l i s h e s  t h e  c o m m erc ia l  f i s h e r i e s  d e v e lo p m e n t
endowment i n  t h e  D e p a r tm e n t  o f  R evenue a s  a s e p a r a t e  
endowment t r u s t  fu n d  o f  t h e  s t a t e  i n  o r d e r  t o  
b e n e f i t  t h e  A la sk a  F i s h e r i e s  D evelopm ent F o u n d a t io n .  
E x p la in s  t h e  p u r p o s e  o f  t h e  endowment.

(b) R e q u i r e s  t h e  c o m m iss io n e r  o f  r e v e n u e  t o  d e te r m in e
t h e  n e t  incom e o f  t h e  endowment and , i n  d o in g  s o ,  
p r e s e r v e  t h e  d i s t i n c t i o n  be tw een  p r i n c i p a l  and  
in c o m e .

S e c .  3 7 .1 4 .3 5 0 .  ENDOWMENT UTILIZATION.

(a) R e q u i r e s  r e t e n t i o n  o f  g a i n s  and l o s s e s  i n  t h e
endowment p r i n c i p a l .

(b) A llo w s f o r  two u s e s  o f  t h e  endowment incom e. T h ese
a r e  co m m erc ia l  f i s h e r i e s  d e v e lo p m e n t  r e s e a r c h  
p r o j e c t s  and t h e  d e p a r t m e n t ' s  e x p e n s e s  in  
a d m i n i s t e r i n g  t h e  endowment.

(c) R e q u i r e s  u nex p en d ed  n e t  incom e t o  be i n v e s t e d  u n t i l
p a i d  o r  e x p en d e d .



S e c .  3 7 .1 4 .3 7 0 .  POWERS AND DUTIES OF THE COMMISSIONER OF
REVENUE.

L i s t s  t h e  c o m m i s s i o n e r ' s  r e s p o n s i b i l i t i e s  i n  m anag ing  t h e
endow m ent.

S e c .  3 7 .1 4 .3 8 0 .  DUTIES OF THE FOUNDATION.

(a) R e q u i r e s  t h e  f o u n d a t i o n  t o  t o  p r o v i d e  c o p i e s  o f  
a n n u a l  r e p o r t s  and  f i n a n c i a l  a u d i t s  t o  t h e  
c o m m iss io n e r  o f  r e v e n u e  and  t h e  l e g i s l a t u r e  by J a n .  
15 o f  e a c h  y e a r .

(b) A u t h o r i z e s  t h e  l e g i s l a t i v e  a u d i t o r  t  i h a v e  a c c e s s  t o  
f o u n d a t i o n  r e c o r d s .

S e c .  3 7 .1 4 .3 9 0 .  DEFINITIONS.

D e f in e s  " d e p a r t m e n t " ,  "endow m ent" , and  " f o u n d a t i o n " .

SECTION 3

(a) S u n s e t  c l a u s e ,  e f f e c t i v e  J u l y  2 , 2003.

(b) R e q u i r e s  t h e  endowment p r i n c i p a l ,  upon r e p e a l  o f  
t h i s  s t a t u t e ,  t o  be  d e p o s i t e d  i n t o  t h e  s t a t e  g e n e r a l  
f u n d .

SECTION 4

Im m ed ia te  e f f e c t i v e  d a t e .
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MEMORANDUM

TO: S e n a to r  P a t  P o u rc h o t
C o-Chairm an 
S e n a to r  J a y  K e r t t u l a  
Co-C hairm an
S e n a te  F in a n c e  Com m ittee  

FROM: S e n a io r  F re d  F. Z h a r o f f / ^ ^

DATE: A p r i l  24, 1992 ^

RE: CS F o r  S e n a te  B i l l  No. 345 -  "An A ct r e l a t i n g  t o  t h e
co m m erc ia l  f i s h e r i e s  d e v e lo p m e n t  endowm ent; and
p r o v i d i n g  f o r  an e f f e c t i v e  d a t e . "

In  o r d e r  t o  a d d r e s s  t h e  c o n c e rn s  r a i s e d  by members o f  t h e  
S e n a te  F in a n c e  C om m ittee , I  r e q u e s t e d  L e g a l  S e r v i c e s  t o  
p r e p a r e  a new d r a f t  o f  SB 345 a s  a  p ro p o s e d  CS.

The new v e r s i o n  c o n t a i n s  p r o v i s i o n s  f o r  t h e  s t a t e  t o  r e t a i n  
c o n t r o l  o v e r  t h e  endowment f u n d s ,  f o r  t h e  p r i n c i p a l  t o  be  
p r o t e c t e d  in  o r d e r  t o  e n s u r e  t h a t  i t  c an  b e  r e t u r n e d  t o  t h e  
s t a t e ,  and t o  g u a r a n t e e  t h a t  t h e  p r i n c i p a l  g e n e r a t e  s u f f i c i e n t  
incom e in  o r d e r  t o  a c c o m p l is h  t h e  g o a l  o f  t h e  l e g i s l a t i o n .

More s p e c i f i c a l l y ,  t h e  new CS c o n t a i n s  t h e  f o l l o w i n g :

A new t i t l e .

A FINDINGS s e c t i o n ,  d u p l i c a t e d  from  SB 346 . T h is  i s  
t o  e n s u r e  t h a t  t h e  i n t e n t  and e x p e c t a t i o n s  o f  t h e  
l e g i s l a t u r e  on b o th  b i l l s  a r e  c l e a r .

The Com m ercial F i s h e r i e s  D evelopm ent Endowment i s  
e s t a b l i s h e d  in  t h e  D e p a r tm en t  o f  R evenue a s  a s e p a r a t e  
endowment t r u s t  fund  u n d e r  t h e  m anagem ent o f  t h e  D i v i s i o n  
o f  T r e a s u r y .

The D i v i s i o n  o f  T r e a s u r y  w i l l  manage t h e  endowment in  
a m anner t h a t  p r e s e r v e s  t h e  d i s t i n c t i o n  b e tw ee n  p r i n c i p a l  
and incom e, and in  su c h  a way t h a t  maximum r e t u r n s  a r e  
o b t a i n e d  c o n s i s t e n t  w i th  t h e  p r o t e c t i o n  o f  t h e  p r i n c i p a l .

The p u rp o s e  o f  t h e  endowment i s  c l e a r l y  e x p l a i n e d .  
I t  i s  e s t a b l i s h e d  t o  b e n e f i t  t h e  A la s k a  F i s h e r i e s  
D evelopm ent F o u n d a t io n ,  a n o n p r o f i t  c o r p o r a t i o n
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e s t a b l i s h e d  f o r  t h e  p u rp o s e  o f  p ro m o tin g  t h e  d e v e lo p m e n t
o f  co m m erc ia l  f i s h e r i e s  i n  t h e  s t a t e .  The p u r p o s e  i s
" r e s e a r c h  and  d e v e lo p m e n t  o f  c o m m erc ia l  s e a f o o d  
o p p o r t u n i t i e s ,  c o n c e n t r a t i n g  on m a i n t a i n i n g  t h e
c o m p e t i t i v e n e s s  o f  t h e  A la sk a  s e a f o o d  i n d u s t r y  in
d o m e s t ic  and i n t e r n a t i o n a l  m a r k e ts  th r o u g h  t h e
d e v e lo p m e n t  o f  new f i s h e r y  r e s o u r c e s ,  im prov ed  e f f i c i e n c y  
i n  h a r v e s t i n g  and p r o c e s s i n g  o p e r a t i o n s ,  and  t h e
d e v e lo p m e n t  o f  new consum er p r o d u c t s  from  A la s k a  f i s h e r y  
r e s o u r c e s ."

A t t h e  end  o f  e a c h  f i s c a l  y e a r ,  t h e  D i v i s i o n  o f
T r e a s u r y  would t r a n s f e r  t o  AFDF t h e  n e t  incom e from  t h e  
en d o w m en t 's  e a r n i n g s ,  l e s s  r e a s o n a b l e  e x p e n s e s  f o r  
a d m i n i s t e r i n g  t h e  p ro g ram . The D e p a r tm en t  o f  Revenue
a n t i c i p a t e s  e a r n i n g  se v e n  p e r c e n t  i n t e r e s t  from  i t s
i n v e s t m e n t s ,  g e n e r a t i n g  $ 3 75 ,000  i n  incom e. A nnual 
e x p e n s e s  would n o t  e x ce ed  $ 1 0 ,0 0 0 .

In  a c c o rd a n c e  w i th  i t s  b y - l a w s ,  AFDF w i l l  u s e  t h e  
incom e f o r  t h e  s u p p o r t  o f  c o m m erc ia l  f i s h e r i e s
d e v e lo p m e n t  r e s e a r c h  p r o j e c t s  in  t h e  s t a t e  i n c l u d i n g  
r e s e a r c h  on f i s h  h a r v e s t i n g  t e c h n i q u e s ,  s e a f o o d
p r o c e s s i n g  t e c h n i q u e s ,  and t h e  d e v e lo p m e n t  o f  new s e a f o o d  
p r o d u c t s .

AFDF w i l l  p r o v i d e  c o p ie s  o f  i t s  a n n u a l  r e p o r t s  and 
f i n a n c i a l  a u d i t s  t o  t h e  c o m m iss io n e r  o f  r e v e n u e  and t h e  
l e g i s l a t u r e  by J a n u a r y  15 o f  e a c h  y e a r .  ( D u p l i c a te d  from 
p r e v i o u s  v e r s i o n . )

AFDF's r e c o r d s  a r e  open t o  i n s p e c t i o n  by t h e
l e g i s l a t i v e  a u d i t o r .  ( D u p l i c a te d  from  p r e v i o u s  v e r s i o n . )

The endowment w ould  s u n s e t  on J u l y  2 , 2003,
a p p r o x im a te ly  10 y e a r s  a f t e r  i t s  e s t a b l i s h m e n t .  Upon t h e  
r e p e a l  o f  t h e  endowment, t h e  endowment p r i n c i p a l  w ould  be 
d e p o s i t e d  in  t h e  s t a t e  g e n e r a l  fu n d .

A few a d d i t i o n a l  p o i n t s  s h o u ld  be  n o te d .

F i r s t  — d u r i n g  t h e  p e r i o d  i t  u t i l i z e s  t h e  incom e g e n e r a t e d  by 
t h e  endowment — AFDF w i l l  c o n d u c t  i t s  own f u n d r c i s i n g  
a c t i v i t i e s  from  p r i v a t e  s o u r c e s  f o r  a p e rm a n e n t  endow m ent. 
T h ese  fu n d s  w ould  be  s e p a r a t e  from  t h e  s t a t e  f u n d s ,  w ould  be 
c o n t r o l l e d  by AFDF, and w ould  be  r e t a i n e d  by AFDF a f t e r  t h e  
C om m ercia l F i s h e r i e s  D evelopm ent Endowment s u n s e t s .

S e c o n d , t h e  incom e g e n e r a t e d  by t h e  s t a t e  endowment w ould  n e ed  
t o  b e  a p p r o p r i a t e d  by t h e  l e g i s l a t u r e  t o  AFDF th r o u g h  t h e  
o p e r a t i n g  b u d g e t  an  a n n u a l  b a s i s .

T h i r d ,  t h e  c o n c e p t  and d e t a i l s  f o r  t h i s  CS w ere  d e v e lo p e d  in  
c o n s u l t a t i o n  w i th  Mr. B r ia n  Andrews, d e p u ty  c o m m iss io n e r  o f
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t h e  D e p a r tm en t  o f  Revenue and  d i r e c t o r  o f  t h e  D i v i s i o n  o f  
T r e a s u r y .

I n  a d d i t i o n ,  a p ro p o s e d  CS f o r  SB 346 ( t h e  AFDF a p p r o p r i a t i o n  
b i l l )  h a s  been  p r e p a r e d  t h a t  a p p r o p r i a t e s  $5 m i l l i o n  from  t h e  
e a r n i n g s  r e s e r v e  o f  t h e  A la sk a  s c i e n c e  and t e c h n o lo g y  
endowment f o r  t h e  e s t a b l i s h m e n t  o f  t h e  C om m ercia l F i s h e r i e s  
D evelopm en t Endowment.
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MEMORANDUM

TO: S e n a to r  P a t  P o u rc h o t
Co-C hairm an
S e n a to r  J a l m a r  K e r t t u l a  
C o-C hairm an
S e n a te  F in a n c e  CommitLae

FROM: S e n a to r  F red  F. Z h a r o f f

DATE: March 25 , 1992

RE: CS F o r  S e n a te  B i l l  345 (R e so u rc e s )  -  "An A ct
r e l a t i n g  t o  l o a n s  f o r  t h e  e s t a b l i s h m e n t  o f  
co m m erc ia l  f i s h e r i e s  d e v e lo p m e n t  endow m ents; and 
p r o v i d i n g  f o r  an e f f e c t i v e  d a t e . "

BILL SUMMARY: CSSB 345 e s t a b l i s h e s  t h e  c o m m erc ia l  f i s h e r i e s
d e v e lo p m e n t  endowment lo a n  p ro g ram  i n  t h e  D e p a r tm en t  o f  
Commerce and Econom ic D evelop m en t.  The p u r p o s e  o f  t h e  p rog ram  
i s  t o  s e t  up a m echanism  f o r  a s t a t e  endowment f o r  t h e  A la sk a  
F i s h e r i e s  D evelopm ent F o u n d a t io n .

The endowment l o a n  w ould  be f o r  a  p e r i o d  o f  10 y e a r s  and  would 
be  made w i t h o u t  i n t e r e s t .  By r e q u i r i n g  t h e  p r i n c i p a l  o f  t h e  
lo a n  t o  be  r e t u r n e d  t o  t h e  s t a t e  i n  f u l l  i n  10 y e a r s ,  t h e  
l e g i s l a t u r e  r e t a i n s  t h e  a b i l i t y  t o  r e v ie w  and r e e v a l u a t e  t h e  
s t a t e ' s  f i s h e r i e s  r e s e a r c h  and d e v e lo p m e n t  f u n d in g  n e e d s .

The b i l l  c o n t a i n s  a s u n s e t  p r o v i s i o n  f o r  when t h e  p r i n c i p a l  
h a s  b e en  r e t u r n e d  and t h e  p rog ram  i s  no l o n g e r  n e e d e d .  The 
b i l l  r e q u i r e s  a n n u a l  r e p o r t s  and a n n u a l  f i n a n c i a l  a u d i t s  t o  be 
s u b m i t t e d  t o  t h e  l e g i s l a t u r e  and g i v e s  t h e  L e g i s l a t i v e  A u d i to r  
j u r i s d i c t i o n  o v e r  AFDF.

CSSB 345 c o n t a i n s  s p e c i f i c  g u i d e l i n e s  f o r  t h e  i n v e s tm e n t  o f  
t h e  endowment l o a n .  The p u rp o s e  o f  t h e  g u i d e l i n e s  — c o p ie d  
from AFDF' s  e x i s t i n g  in v e s tm e n t  p o l i c y  — i s  t o  e n s u r e  t h a t  
t h e  endowment i s  p r o t e c t e d  and  t h e  l o a n  can  be r e t u r n e d .

FISCAL IMPACT: Z ero  f i s c a l  n o t e s  s u b m i t t e d  by t h e  D ep ar tm en t
o f  Commerce and Econom ic D evelopm ent and t h e  D e p a r tm en t  o f  
F i s h  and Game.

PREVIOUS ACTION: Amended i n  S e n a te  R e s o u rc e s  Com m ittee  t o
i n c l u d e  t h e  i n v e s tm e n t  p o l i c y .  Moved o u t  o f  t h e  R e s o u rc e s  
C om m ittee  on Feb. 12 (5 DP).
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BACKGROUND INFORMATION: The A la s k a  F i s h e r i e s  D evelopm ent
F o u n d a t io n  was fo u n d ed  i n  1978 and  h a s  o p e r a t e d  p r i m a r i l y  on 
f e d e r a l  S a l t o n s t a l l - K e n n e d y  f i s h e r i e s  d e v e lo p m e n t  fu n d s  made 
a v a i l a b l e  t h r o u g h  a n a t i o n a l  c o m p e t i t i v e  g r a n t  p ro g ra m . T hese  
fu n d s  w ere  u s e d  t o  c o n d u c t  a v a r i e t y  o f  f i s h e r i e s  d e v e lo p m e n t  
p r o j e c t s .

Due t o  c h a n g in g  f e d e r a l  b u d g e t  p r i o r i t i e s ,  t h e  S-K fu n d s  (from  
t a r i f f s  on im p o r te d  f i s h e r i e s  p r o d u c t s )  h a v e  b e en  i n c r e a s i n g l y  
s ip h o n e d  o f f  t o  fu n d  N a t io n a l  M a rin e  F i s h e r i e s  S e r v i c e  
a d m i n i s t r a t i v e  f u n c t i o n s .  The g r a n t  p ro g ram  h a s  b e e n  r e d u c e d  
from  $7-9  m i l l i o n  a v a i l a b l e  t h r o u g h o u t  t h e  1 9 8 0 's  t o  $3 .4  
m i l l i o n  a v a i l a b l e  i n  f e d e r a l  f i s c a l  y e a r  1992 t o  $ 5 0 0 ,0 0 0  
a v a i l a b l e  f o r  f e d e r a l  f i s c a l  y e a r  1993.

One r e a s o n  f o r  t h e  t o t a l  r e d u c t i o n  i s  t h a t  t h e  S-K p rog ram  
o r i g i n a l l y  was t a r g e t e d  a t  u n d e v e lo p e d  s p e c i e s .  A la s k a  i s  now 
one o f  t h e  few l o c a t i o n s  l e f t  i n  t h e  U n i t e d  S t a t e s  w here  
u n d e v e lo p e d  s p e c i e s  p r o j e c t s  a r e  s t i l l  f e a s i b l e .  NMFS a l s o  
h a s  c h an g e d  t h e  p r o g r a m 's  p r i o r i t i e s  from  t h e  o r i g i n a l
i n d u s t r y  r e s e a r c h  and d e v e lo p m e n t  t o  a l l o w  g r a n t s  f o r  
f i s h e r i e s  m anagem ent r e s e a r c h  and d e v e lo p m e n t .

AFDF —  i f  i t  i s  t o  c o n t i n u e  t o  p r o v i d e  b e n e f i t s  t o  t h e  p e o p le
who l i v e  an d  work i n  A la s k a  — m ust f i n d  a new s o u r c e  o f
f u n d in g .  Due t o  i t s  i m p r e s s iv e  t r a c k  r e c o r d ,  AFL ? d e s e r v e s
c o n s i d e r a t i o n .  Most n o t a b l y ,  i t s  s u r i m i  d e m o n s t r a t i o n  p r o j e c t  
l e d  d i r e c t l y  t o  t h e  e s t a b l i s h m e n t  o f  a new i n d u s t r y  i n  A la s k a .  
In  a d d i t i o n ,  AFDF h a s  fo u nd  t h e r e  a r e  i n c r e a s i n g  dem ands f o r  
p r o j e c t s  a im ed  a t  c r e a t i n g  new p r o d u c t s  from  f u l l y  u t i l i z e d  
s p e c i e s ,  s u c h  a s  sa lm o n ,  w hich  do n o t  m ee t t h e  c r i t e r i a  f o r  
f e d e r a l  f u n d in g .

ATTACHED BACKUP INFORMATION:

1. S e c t i o n a l  a n a l y s i s .
2 .  D e p a r tm e n t  o f  Commerce f i s c a l  n o t e  and  p o s i t i o n  

p a p e r .
3 . D e p a r tm e n t  o f  F i s h  and  Game f i s c a l  n o t e .
4 .  L e t t e r  o f  s u p p o r t  from  Mr. C a r l  R o s i e r ,  c o m m iss io n e r  

o f  t h e  D e p a r tm e n t  o f  F i s h  and  Game.
5 . AFDF f a c t  s h e e t .
6 . L e t t e r  from  Mr. Ed C ra n e ,  p r e s i d e n t  o f  t h e  A la sk a

C om m ercia l F i s h i n g  and A g r i c u l t u r a l  Bank.
7 . L e t t e r  from  Mr. A lv in  B urch , e x e c u t i v e  d i r e c t o r  o f  

t h e  A la sk a  D ra g g e rs  A s s o c i a t i o n .
8 . L e t t e r  from Mr. Dan Ja m e s ,  g e n e r a l  m anager  o f  K odiak  

R e d u c t io n ,  I n c .
9 .  L e t t e r  from  Ed Wyman o f  N ep tu n e  M a r in e  P r o d u c t s ,

I n c .
10 . L e t t e r  from  N etw ork  S e a f o o d s ,  I n c .
11 . L e t e r  and  r e s o l u t i o n  from  t h e  K od iak  Chamber o f

Commerce.
12. Summary o f  AFDF f i s h e r i e s  d e v e lo p m e n t  p r o j e c t s .
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13. AFDF p r o p o s a l  f o r  t h e  e s t a b l i s h m e n t  o f  t h e  
endowm ent.

14 . L i s t  o f  p u b l i c a t i o n s  a v a i l a b l e  from  AFDF, 
i l l u s t r a t i n g  t h e  d e p th  and  s c o p e  o f  t h e  
o r g a n i z a t i o n ' s  w ork .

15 . C u r r e n t  members o f  t h e  AFDF B oard  o f  D i r e c t o r s .
16 . AFDF's i n v e s tm e n t  p o l i c y .
17 . H i s t o r y  o f  AFDF, a s  p u b l i s h e d  i n  t h e  L o d e s t a r . 

Autumn, 1988.

A lso  a v a i l a b l e  a r e  c o p i e s  o f  t h e  AFDF i n d e p e n d e n t  a u d i t o r s  
r e p o r t s  f o r  1989 , 1990 , and  1991.
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D E P A R T M E N T  O F  F IS H  A N D  G A M E

OFFICE OF THE COMMISSIONER

W A L T E R  J .  H IC K E L .  G O V E R N O R

P.O. BOX 3-2000
JUNEAU. ALASKA 99802-2000
PHONE: (907) 465-4100

F e b r u a r y  19 , 1992

RECEIVED FEB 2 5 1932
The H o n o ra b le  J a y  K e r t t u l a  

and P a t  P o u rc h o t  
C o -C h a ir s
S e n a te  F in a n c e  Com mittee 
A la s k a  S t a t e  L e g i s l a t u r e  
P .O . Box V 
J u n e a u ,  AK 99811

D ear S e n a t o r s  K e r t t u l a  and P o u rc h o t :
I  b e l i e v e  t h a t  t h e  e f f o r t  t o  d e v e lo p  new p r o d u c t s  f o r  A la sk a n  
sa lm o n  i s  su c h  an i m p o r t a n t  p a r t  o f  a s u c c e s s f u l  m a r k e t in g  s t r a t e g y  
f o r  A la s k a n  sa lm o n , t h a t  I  w ish  t o  o f f e r  my s u p p o r t  f o r  S e n a te  
B i l l s  345 and  346.

The d e v e lo p m e n t  o f  new p r o d u c t  fo rm s f o r  sa lm on  h a s  b e e n  a  t o p i c  o f  
i n t e r e s t  f o r  many y e a r s .  The g r e a t e s t  a t t e n t i o n  t h a t  t h e  s u b j e c t  
r e c e i v e d  i n  r e c e n t  y e a r s  was d u r in g  t h e  a f t e r m a t h  o f  t h e  b o tu l i s m  
i n c i d e n t  i n  t h e  e a r l y  1980s, w hich  r e s u l t e d  i n  a m a s s iv e  d i s r u p t i o n  
o f  t r a d i t i o n a l  m a rk e ts  f o r  canned  sa lm o n .

New p r o d u c t  d e v e lo p m e n t  i s  a h ig h  r i s k  e n d e a v o r .  Many t im e s ,  t h e  
m o s t  p r o m is in g  i d e a s  do n o t  d e v e lo p  t h e  way t h e i r  p r o m o te r s  hope 
t h e y  w i l l .  An exam ple  o f  t h i s  was t h e  d e v e lo p m e n t  o f  a s k i n l e s s  
and  b o n e l e s s  form  o f  canned  sa lm on . W h ile  t h i s  i d e a  seemed 
i n i t i a l l y  t o  h av e  g r e a t  p ro m is e ,  t h e  i n d u s t r y  h a s  had  o n ly  l i m i t e d  
s u c c e s s  w i t h  t h i s  p r o d u c t  form .

I n  o r d e r  t o  s u c c e e d  in  t h e  d e v e lo p m e n t o f  new p r o d u c t  fo rm s ,  a 
c o o r d i n a t e d  and  s u s t a i n e d  e f f o r t  i s  r e q u i r e d .  I t  would be 
w o n d e r f u l  i f  t h e  salm on i n d u s t r y  r e c o v e r e d  from  i t s  c u r r e n t  c r i s i s  
w i th  t h e  s p e e d  t h a t  t h e  i n d u s t r y  r e c o v e r e d  from  t h e  b o tu l i s m  
i n c i d e n t  a d e c a d e  ago , b u t  I  q u e s t i o n  t h i s  o c c u r r i n g .  I f  I  am 
p ro v e n  w rong on t h e  r e c o v e r y  i s s u e ,  t h e  e f f o r t s  t o  d e v e lo p  new 
p r o d u c t s  and  new consum ers f o r  A la sk a n  sa lm on  s t i l l  m u s t  c o n t i n u e .

S e n a te  B i l l s  345 and 346 c r e a t e  a lo n g  n e ed e d  i n s t r u m e n t  t h a t  can  
p r o v i d e  t h e  t y p e  o f  s u s t a i n e d ,  c o o r d i n a t e d ,  and  s u c c e s s f u l  e f f o r t  
t h a t  A l a s k a ' s  sa lm on  i n d u s t r y  n e e d s .  The A la s k a  F i s h e r i e s  
D evelopm en t F o u n d a t io n  (AFDF) i s  g u id e d  by  an  i n d u s t r y  b o a rd  t h a t  
b r i n g s  b ro a d  e x p e r i e n c e  i n  food p r o d u c t i o n  and  m a r k e t in g  t o  AFDF' s 
p ro g ra m . AFDF h a s  been  s u c c e s s f u l  w i th  s i m i l a r  p r o d u c t  d e v e lo p m e n t 
e f f o r t s  f o r  o t h e r  s p e c i e s .  They a r e  t h e  r i g h t  c h o ic e  t o  t a c k l e  
t h i s  l a r g e  t a s k .
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F u n d in g  f o r  t h i s  p r o j e c t  i s ,  o f  c o u r s e ,  p r o b l e m a t i c .  W ith  s t a t e  
r e v e n u e s  f a l l i n g  from  b o th  d e c l i n i n g  sa lm on  and  o i l  p r i c e s ,  t h e  jo b  
o f  f i n d i n g  t h e  money f o r  t h i s  o r  any  o t h e r  new p r o j e c t ,  no m a t t e r  
how com m endable , i s  a v e r y  d i f f i c u l t  p ro b le m . Your c o n s i d e r a t i o n  
and  i n t e r e s t  i n  t h i s  a r e a  o f  i n d u s t r y  s u p p o r t  i s  a p p r e c i a t e d .

S i n c e r e l y ,

C a r l  L. R o s i e r  
C o m m iss io n er

y b c .:  S e n a t o r  F re d  Z h a r o f f
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What I s  The F o u n d a t io n  And What I s  I t s  G oa l?

* The A la s k a  F i s h e r i e s  D eve lopm en t F o u n d a t io n  (AFDF) i s  a  
p r i v a t e  n o n - p r o f i t  c o r p o r a t i o n  fo rm ed  i n  1978 by  t h e  A la s k a  s e a f o o d  
i n d u s t r y  t o  s a t i s f y  t h e  r e s e a r c h  and  d e v e lo p m e n t  n e e d s  o f  A l a s k a ' s  
c o m m e rc ia l  f i s h i n g  i n d u s t r y .

* The F o u n d a t io n  a c t s  a s  a  c a t a l y s t  f o r  a l l  s e g m e n ts  o f  t h e  
s e a f o o d  i n d u s t r y , i n c l u d i n g  t h e  s c i e n t i f i c  and  r e s e a r c h  
c o m m u n i t i e s , t o  d e m o n s t r a t e  new t e c h n o l o g i e s  an d  i d e a s  f o r  t h e  
b e n e f i t  o f  A la s k a n  s e a f o o d  p r o d u c e r s ,  u s e r s ,  c o n su m e rs  and  f i s h e r y  
m a n a g e r s .

What Does The F o u n d a t io n  Do?

* AFDF c o n c e p t u a l i z e s  and  a c q u i r e s  f u n d i n g  f o r  d e m o n s t r a t i o n  
p r o j e c t s  w h ich  a l l o w  t h e  A la s k a n  s e a f o o d  i n d u s t r y  t o  t e s t  and  a p p ly  
new t e c h n o l o g i e s  i n  p l a n t s  o r  a b o a r d  v e s s e l s  t h a t  e x p a n d  
o p p o r t u n i t i e s ,  i n c r e a s e  y i e l d s  an d  make b e t t e r  u s e  o f  A l a s k a ' s  f i s h  
r e s o u r c e s .  T h ese  a r e  p r o j e c t s  t h a t  few  c o m p a n ie s  c o u l d  a f f o r d  o r  
h a v e  t h e  a b i l i t y  t o  c o n d u c t  on t h e i r  own.

* AFDF d e m o n s t r a t i o n  p r o j e c t s  h a v e  h e l p e d  A la s k a n  f i s h e r m e n  and  
p r o c e s s o r s  d e v e lo p  new h a r v e s t i n g  and  p r o c e s s i n g  t e c h n i q u e s ,  c r e a t e  
new m a r k e t s  f o r  s e a f o o d  p r o d u c t s ,  e x p e r i m e n t  w i t h  new p r o d u c t  
f o r m s ,  c r e a t e  econo m ic  o p p o r t u n i t i e s  f o r  c o a s t a l  c o m m u n i t i e s ,  
r e d u c e  f i s h e r i e s  w a s t e ,  i n c r e a s e  y i e l d s  a n d  p i o n e e r  t e c h n o l o g i e s  
t h a t  r e t u r n  t h e  maximum b e n e f i t  t o  A la s k a n s  an d  t h e  p e o p le  o f  t h e  
U n i te d  S t a t e s .

* I n  i t s  f i r s t  14 y e a r s ,  AFDF b r o u g h t  o v e r  $13 m i l l i o n  i n  
f e d e r a l  S a l t o n s t a l l - K e n n e d y  r e s e a r c h  and  d e v e lo p m e n t  f u n d s  t o  
A la s k a ,  an d  c o n d u c t e d  h u n d r e d s  o f  s u c c e s s f u l  p r o j e c t s — many o f  
w h ich  b r o u g h t  m u l t i - m i l l i o n - d o l l a r  b e n e f i t s  t o  t h e  A la s k a  s e a f o o d  
i n d u s t r y  a n d  t o  s e a f o o d - d e p e n d e n t  c o m m u n i t i e s .

What Has AFDF A c co m p lish ed ?

* I n  t h e  p a s t ,  AFDF p r o j e c t s  h a v e :
-  P i o n e e r e d  s u r i m i  and  p o l l o c k  p r o d u c t i o n  t e c h n o l o g y  on s h o r e  

i n  A la s k a ,  r e s u l t i n g  i n  a  $500 m i l l i o n / y e a r  i n d u s t r y  i n  A la s k a ;
D ev e lo p ed  a w ho le  new f i s h e r y  b a s e d  on  A la s k a n  f l a t f i s h  

s p e c i e s ,  a  b o u n t i f u l  r e s o u r c e  t h a t  was n o t  c o m m e r c i a l ly  u s e d  b e f o r e  
AFDF' S p r o j e c t .  I n  t h e  f i r s t  t h r e e  y e a r s  s i n c e  AFDF's f l a t f i s h  
d e v e lo p m e n t  p r o j e c t ,  c o m m e rc ia l  f l a t f i s h  f i l l e t  p r o d u c t i o n  h a s  
a l r e a d y  b r o u g h t  $12 m i l l i o n / y e a r  i n t o  A l a s k a ' s  econom y a n d  h a s  n o t  
y e t  r e a l i z e d  i t s  f u l l  p o t e n t i a l ;

Led g r o u n d - b r e a k i n g  r e s e a r c h  i n t o  s u r i m i  p r o d u c t i o n  from  
a r r o w to o t h  f l o u n d e r ,  a  d e v e lo p m e n t  t h a t  c o u l d  l e a d  t o  a  s e c o n d  raw  
m a t e r i a l  s o u r c e  f o r  s u r i m i  i n  A la s k a ;

-  S p e a rh e a d e d  t h e  d e v e lo p m e n t  o f  new, p r o f i t a b l e  u s e s  f o r



s e a f o o d  p r o c e s s i n g  b y p r o d u c t s  t o  h e l p  s e a f o o d  p r o d u c e r s  t u r n  w a s te  
i n t o  m a r k e ta b l e  p r o d u c t s ;

AFDF d e m o n s t r a t i o n  p r o j e c t s  h av e  r e s u l t e d  i n  o v e r  2 ,0 0 0  
f u l l - t i m e  y e a r - r o u n d  j o b s ,  w h ich  a r e  a  p e rm a n e n t  a d d i t i o n  t o  t h e  
A la s k a  economy; and

I d e n t i f i e d  and  r e a l i z e d  h u n d re d s  o f  o p p o r t u n i t i e s  f o r  
f i s h e r m e n ,  p r o c e s s o r s  and s e c o n d a r y  p r o c e s s o r s  t o  make f u l l e r  u s e  
o f  t h e  p r o t e i n  from  A l a s k a ' s  f i s h ,  t o  r e a p  more l o n g - t e r m ,  y e a r -  
r o u n d  b e n e f i t s  from  A l a s k a ' s  f i s h e r i e s ,  and  t o  r e t u r n  more b e n e f i t s  
t o  t h e  s t a t e  o f  A la sk a  and t h e  p u b l i c .

Why i s  AFDF P u r s u in g  A S ta te - F u n d e d  Endowment?

* AFDF h a s  o b t a i n e d  a  v a s t  m a j o r i t y  o f  i t s  p r o j e c t  f u n d in g  from
t h e  f e d e r a l  S a l t o n s t a l l - K e n n e d y  p ro g ra m , w h ich  was s e t - u p  t o  f u n d  
i n d u s t r y  c o n c e iv e d  and  d i r e c t e d  d e v e lo p m e n t  p r o j e c t s .

* The S a l t o n s t a l l - K e n n e d y  p ro g ra m , l i k e  many f e d e r a l  p r o g r a m s ,
h a s  s u f f e r e d  c o n s i d e r a b l e  f u n d in g  c u t s .  T h ese  r e d u c t i o n s
a c c u r a t e l y  r e f l e c t  t h e  f u l l y  d e v e lo p e d  s t a t u s  o f  c o m m e rc ia l  
f i s h e r i e s  o p p o r t u n i t i e s  i n  m o s t  o f  t h e  U n i t e d  S t a t e s .  B u t ,  A la s k a  
h a s  o n l y  r e c e n t l y  begun t o  d e v e lo p  i t s  c o m m e rc ia l  f i s h i n g  r e s o u r c e s  
b e y o n d  t r a d i t i o n a l  s p e c i e s  s u c h  a s  sa lm o n  a n d  c r a b ,  and  t h e s e  
f e d e r a l  b u d g e t  r e d u c t i o n s  a r e  l i m i t i n g  one  o f  t h e  g r e a t e s t  e con om ic  
d e v e lo p m e n t  o p p o r t u n i t i e s  i n  t h e  c o u n t r y .

* AFDF i s  now s e e k i n g  a f i s h e r i e s  d e v e lo p m e n t  endowment t o
e n s u r e  t h a t  A la s k a  c a n  c o n t i n u e  t o  r e a p  eco n o m ic  b e n e f i t  f ro m  
s u c c e s s f u l  r e s e a r c h  and d e v e lo p m e n t ,  and  t o  e n s u r e  t h a t  s u c h  
d e v e lo p m e n t  p r o j e c t s  r e m a in  w i t h i n  t h e  c o n t r o l  o f  A la s k a n  f i s h e r m e n  
and  p r o c e s s o r s ,  and  t h e  c i t i z e n s  o f  A la s k a ,  and  a r e  n o t  c o n tx - o l le d  
by  t h e  whims o f  f e d e r a l  fu n d in g  a n d / o r  n a t i o n a l  p o l i t i c s .

* F i s h e r i e s  make up A l a s k a ' s  s e c o n d  m ost  i m p o r t a n t  p r i v a t e  
i n d u s t r y ,  and  i t s  l a r g e s t  p r i v a t e  e m p lo y e r .  AFDF h a s  c o n t r i b u t e d ,  
d i r e c t l y  and  i n d i r e c t l y ,  t o  t h e  g ro w th ,  s t a b i l i t y  and  
c o m p e t i t i v e n e s s  o f  t h i s  i n d u s t r y .  A la s k a  c a n n o t  a f f o r d  t o  a l l o w  
s u c h  an e f f e c t i v e  f o r c e  t o  be  l o s t  due  t o  a  l a c k  o f  f e d e r a l  
f i s h e r i e s  f u n d in g  p r i o r i t i e s .

Whv D o e s n ' t  I n d u s t r y  Pay F o r  The Endowment?

* I n d u s t r y  a l r e a d y  p r o v i d e s  more t h a n  $ 3 5 0 ,0 0 0  d o l l a r s  e a c h  y e a r  
t o  t h e  o p e r a t i o n s  and p r o j e c t s  o f  t h e  F o u n d a t io n .

* The F o u n d a t io n  i s  a l s o  s o l i c i t i n g  endowment f u n d s  f rom  p r i v a t e  
i n d u s t r y  and  a l r e a d y  h a s  made a d e p o s i t  t o  t h e  endow m ent.

* The b e n e f i t s  o f  h ig h  r i s k  i n d u s t r y  r e s e a r c h  and  d e v e lo p m e n t  
a c c r u e  t o  a l2  s e c t o r s  o f  A la sk a  and i s  t h e r e f o r e  an i n v e s tm e n t  
w i t h i n  t h e  p u rv ie w  o f  S t a t e  e x p e n d i t u r e s .



CURRENT FISHERIES DEVELOPMENT PROJECTS

OF THE

ALASKA FISHERIES DEVELOPMENT FOUNDATION

1. Analysis of Factors That A f f e c t  Groundfish Q u a lity

This project will produce the first solid baseline of data on the 
q u a lity characteristics of A l a s k a  groundfish through the entire 
year. This information will allow processors to structure their 
production to achieve the highest quality product, and to respond 
w i t h  factual information to speculation about how intrinsic 
characteristics of Alaskan species compare to North A t l antic 
species. A F D F  is working with International Seafoods of Alaska, 
National Marine Fisheries Service (NMFS), All A l a skan Seafoods and 
Oregon State University to analyze groundfish product samples for 
an entire annual cycle. Samples are analyzed for moisture content, 
yield, taste acceptability, storage stability, and enzyme activity. 
The resulting data on quality and flesh characteristics is expected 
to have wide-reaching benefits for groundfish processors.

2. Development of Improved Techniques for Bone a n d  Parasite Removal

In a project involving many shore-based cod processors, the 
Foundation has been working with the University of Alaska Fishery 
Industrial Technology Center (FITC) to improve current methods of 
bone and parasite removal, and to develop new, better methods. 
First, we studied the use of light filters and h o w  variations in 
light intensity affect canuling efficiency. Other studies involved 
mechanical vision systems, and m a y  include testing bioelectrical 
methods as well. The goal is to develop a less labor-intensive, 
more accurate way to remove fish parasites. This may e v e n t u a l l y  
lead to completely automated parasite detection and removal.

3. Development of Surimi Process Quality A s s urance

This projects has given surimi producers better quality information 
and expanded market opportunities. It also hel p e d  pave the w a y  for 
U.S. Department of Agriculture approval for H A CCP-produced surimi 
to be used in processed m e a t s — a first for anv seafood p r o d u c t . 
AFDF, Alaska Pacific Seafoods and the FITC t o g ether introduced a 
cutting-edge Hazard Analysis and Critical Control Point (HACCP) 
program, a quality assurance technique at the food industry 
forefront. A  complete multi-seasonal microbiological analysis of 
production samples was done, and critical control points in the 
surimi process were identified. This effort has resulted in m u c h



b e t t e r  q u a l i t y  c o n t r o l .  USDA a p p r o v a l  f o r  HACCP-produced s u r i m i  i n  
p r o c e s s e d  m e a ts ,  a d i r e c t  r e s u l t  o f  t h i s  p ro g ra m , h a s  c r e a t e d  a 
m u l t i - m i l l i o n - d o l l a r  o p p o r t u n i t y  f o r  s u r i m i  p r o d u c e r s .  We a r e  t h e  
HACCP c o n c e p t  i n t o  o t h e r  A la s k a  s e a f o o d  p r o c e s s i n g  l i n e s  so  t h a t  a  
b r o a d e r  m i c r o b i o l o g i c a l  d a t a  b a s e  w i l l  be  a v a i l a b l e  t o  i n d u s t r y .  
T h is  i n f o r m a t i o n  w i l l  h e l p  p r e p a r e  t h e  A la s k a  s e a f o o d  i n d u s t r y  f o r  
t h e  e x p e c te d  m an d a to ry  f e d e r a l  s e a f o o d  i n s p e c t i o n  p ro g ra m .

4 .  F l a t f i s h  P r o c e s s i n g  L in e  Y ie ld  Im prov em en ts

D u r in g  t h e  AFDF f l a t f i s h  p r o j e c t  i n  1988 , we r e c o g n i z e d  t h e  n e e d  t o  
r e d u c e  w a s te  and i n c r e a s e  p r o f i t s  by  im p ro v in g  y i e l d s  d u r i n g  
p r o c e s s i n g .  T h is  p r o j e c t  d e m o n s t r a t e s  a  p r o c e s s  t h a t  w ou ld  r e c o v e r  
t h e  f l e s h  l e f t  on f i l l e t e d  f l a t f i s h  f r a m e s .  The p r o c e s s  u s e s  
a v a i l a b l e  t e c h n o lo g y  t r a n s f e r r e d  fro m  t h e  p o u l t r y  d e b o n in g  i n d u s t r y  
t o  t h e  A la s k a  s e a f o o d  i n d u s t r y .  I f  s u c c e s s f u l ,  i t  w i l l  i n c r e a s e  
r e c o v e r i e s  and  r e t u r n s  t o  p r o c e s s o r s  and  f i s h e r m e n .  We a r e  a l s o  
p l a n n i n g  t o  t e s t  a  s i m i l a r  p r o c e s s  t o  i n c r e a s e  y i e l d s  from  o t h e r  
g r o u n d f i s h ,  e s p e c i a l l y  g r e y  c o d .

5. Development and Demonstration of Seafood By-P r o d u c t  Hydrolysis

The F o u n d a t io n ,  w o rk in g  w i t h  N o r th  P a c i f i c  P r o c e s s o r s  an d  A dvanced  
H y d r o ly z in g  S y s te m s ,  i s  a d d r e s s i n g  t h e  c r u c i a l  q u e s t i o n  o f  s e a f o o d  
p r o c e s s i n g  b y - p r o d u c t  u t i l i z a t i o n .  C o n v e n t i o n a l  m ea l and  o i l  
p r o c e s s i n g ,  th o u g h  e f f e c t i v e  enough  i n  l a r g e  p l a n t s ,  o f f e r s  l i t t l e  
o p p o r t u n i t y  f o r  m o s t  o f  A l a s k a ' s  s m a l l e r  o r  s e a s o n a l  p r o c e s s o r s  
b e c a u s e  o f  h i g h  c a p i t a l  c o s t s .  We t e s t e d  a  p r o t o t y p e  1000 l b .  p e r  
h o u r  a u to m a te d  h y d r o l y z e r  m ach in e  and  p ro d u c e d  m ore them  1 2 ,0 0 0  
l b s .  o f  m ea l from  m a t e r i a l  t h a t  w ould  n o r m a l ly  b e  d i s c a r d e d  a s  
w a s t e .  The h y d r o ly z e d  p r o d u c t  now i s  b e in g  a n a l y z e d  f o r  u s e  i n  
p i g l e t  s t a r t e r  f e e d s  a t  t h e  U n i v e r s i t y  o f  A la s k a  F a i r b a n k s ,  s a lm o n  
f r y  f e e d s  a t  t h e  F o r t  R ic h a rd s o n  S t a t e  H a t c h e r y ,  and  a s  f o l i a r  
f e e d e r / i n s e c t i c i d e  f o r  c o m m e rc ia l  f r u i t  t r e e s  i n  O reg on . I f  
s u c c e s s f u l ,  t h i s  h y d r o l y z i n g  t e c h n o lo g y  w i l l  a l l o w  p r o c e s s o r s  t o  
u s e  more o f  t h e  raw  m a t e r i a l  t h e y  buy from  h a r v e s t e r s ,  an d  t o  
m in im iz e  p ro b le m s  w i th  e f f l u e n t  r e g u l a t i o n s .  T h i s  p r o j e c t  i s  
e x p e c te d  t o  c o n t i n u e  f o r  a t  l e a s t  one  more y e a r  t o  f u r t h e r  e x p l o r e  
t h e  h y d r o l y z i n g  o p t i o n s  a v a i l a b l e  t o  A la s k a  p r o c e s s o r s  and  t h e  
a p p l i c a t i o n s  f o r  h y d r o ly z e d  p r o d u c t s .

6. Coordinate an International Seafood By-Product Conference

The F o u n d a t io n ,  t o g e t h e r  w i t h  The U n i v e r s i t y  o f  A la s k a  Sea G r a n t  
P rogram , I c i c l e  S e a fo o d s ,  an d  s e v e r a l  o t h e r  members o f  t h e  s e a f o o d  
i n d u s t r y  h o s t e d  t h i s  i n t e r n a t i o n a l  c o n f e r e n c e  i n  1990 . The 
c o n f e r e n c e  f e a t u r e d  s p e a k e r s  from  m a jo r  f i s h  b y - p r o d u c t  p r o d u c e r s ,  
r e s e a r c h e r s  and  b u y e r s ,  and  a t t e n d a n c e  to p p e d  200 p e o p le  from  13 
c o u n t r i e s .  The p u rp o s e  o f  t h e  c o n f e r e n c e  was t o  e x p o s e  t h e  A la s k a  
i n d u s t r y  t o  t h e  w o rldw ide  demand and  o p p o r t u n i t i e s  f o r  s e a f o o d  b y ­



p r o d u c t s ,  and  t o  e x p o se  t h e  i n t e r n a t i o n a l  s e a f o o d  b y - p r o d u c t s  
i n d u s t r y  t o  g ro w in g  o p p o r t u n i t i e s  i n  A la s k a .  I n  t h e  p a s t ,  
dom inance  o f  A l a s k a ' s  i n d u s t r y  by  sa lm on  and  c r a b  p r o d u c e r s  h a d  l e d  
t o  a  w id e ly  h e l d  b e l i e f  t h a t  A la s k a  had  l i t t l e  t o  o f f e r  i n  t h e  way 
o f  h ig h  q u a l i t y  w h i t e f i s h  b y - p r o d u c t s .  The f a c t  t h a t  o u r  w a s te  
s t r e a m s  h a d  c h a n g e d  and  o u r  b y - p r o d u c t  h a n d l i n g  f a c i l i t i e s  h a d  b e e n  
u p g ra d e d  was n o t  w id e ly  known. The c o n f e r e n c e  was v e r y  s u c c e s s f u l  
i n  a c h i e v i n g  t h e s e  g o a l s .  Sea  G r a n t  i s  now i n  t h e  f i n a l  s t a g e s  o f  
p r e p a r i n g  a  p r o c e e d i n g s  from  t h e  c o n f e r e n c e .

7 .  T e s t i n g  a n  A u to m ated  V i s io n - B a s e d  F l a t f i s h  S o r t i n g  S y s tem

D u r in g  o u r  r e c e n t l y  c o m p le te d  f l a t f i s h  p r o d u c t i o n  d e m o n s t r a t i o n  
p r o j e c t ,  we d i s c o v e r e d  t h a t  one  o b s t a c l e  t o  p r o f i t a b l e  f l a t f i s h  
f i l l e t i n g  was t h e  s o r t i n g  p ro b le m  c a u s e d  by  t h e  l a r g e  s i z e  r a n g e  o f  
f l a t f i s h  s p e c i e s .  Hand s o r t i n g  i s  e x t r e m e ly  t i m e  co n su m in g  and  
e x p e n s i v e ,  b u t  i s  n e c e s s a r y  t o  e f f e c t i v e l y  m a c h in e  f i l l e t  t h e  f i s h .  
A p r o t o t y p e  v i s i o n - b a s e d  s o r t i n g  m ach ine  fro m  E a s t e r n  C anada i s  
b e i n g  t e s t e d  a t  A l l  A la sk a n  S e a fo o d s  f o r  i t s  a b i l i t y  t o  c o r r e c t l y  
s o r t  A la s k a  f l a t f i s h  s p e c i e s .  I f  t h e  m ach ine  i s  s u c c e s s f u l ,  a s  i t  
i s  w i t h  A t l a n t i c  f l a t f i s h  s p e c i e s ,  we w i l l  h a v e  s o l v e d  a m a jo r  
p ro b le m  f o r  a u to m a te d  f l a t f i s h  f i l l e t i n g  i n  A l a s k a .

8 .  D e v e lo p in g  a  F l a t f i s h  G u t t i n g  M achine

A se c o n d  o b s t a c l e  t o  f l a t f i s h  i n d u s t r y  d e v e lo p m e n t  i s  t h e  num erous 
r o c k s  and  g r i t  i n  t h e  g u t  c a v i t y  o f  A la s k a  f l a t f i s h ,  w h ich  damage 
t h e  b l a d e s  o f  a u to m a te d  f i l l e t i n g  e q u ip m e n t .  To s o l v e  t h i s  p ro b le m , 
we h av e  b e g u n  t o  d e v e lo p  a p r o t o t y p e  m ach ine  t h a t  w ou ld  c l e a n  t h e  
b e l l y  c a v i t y  b e f o r e  t h e  f i s h  i s  f i l l e t e d .  I f  s u c c e s s f u l ,  t h i s  
m ach in e  w o u ld  i n c r e a s e  e f f i c i e n c y ,  p r o f i t a b i l i t y ,  and  f e a s i b i l i t y  
o f  f l a t f i s h  p r o c e s s i n g  i n  A la s k a .

9 .  R e s e a r c h i n g  F e a s i b i l i t y  o f  P r o d u c in g  A r r o w to o th  F l o u n d e r  S u r im i

W orking  w i t h  t h e  N a t i o n a l  M arin e  F i s h e r i e s  S e r v i c e  (NMFS), E a g le  
F i s h e r i e s ,  A la s k a  D ra g g e rs  A s s o c i a t i o n ,  A la s k a  P a c i f i c  S e a f o o d s ,  
a n d  A l l  A la s k a n  S e a f o o d s ,  t h e  F o u n d a t io n  i s  a t t e m p t i n g  t o  docum en t 
t h e  f e a s i b i l i t y  o f  c o m m erc ia l  p r o d u c t i o n  o f  s u r i m i  from  a r r o w t o o t h  
f l o u n d e r .  A r r o w to o th  f l o u n d e r  h av e  an i n t r i n s i c  f l e s h  s o f t e n i n g  
p ro b le m  t h a t  r e n d e r s  them  u s e l e s s  f o r  s e a f o o d  p r o c e s s o r s .  The G u lf  
o f  A la s k a  p o p u l a t i o n  s  a t  v e r y  h ig h  l e v e l s ,  a n d  b o th  h a r v e s t e r s  
a n d  p r o c e s s o r s  go t o  c o n s i d e r a b l e  t r o u b l e  t o  a v o id — o r ,  when 
e n c o u n t e r e d ,  d i s c a r d — t h i s  s p e c i e s .  Dr. D ia n a  W asson, a  s c i e n t i s t  
w i t h  NMFS, i d e n t i f i e d  an a d d i t i v e  w h ic h ,  when a p p l i e d  i n  t h e  
l a b o r a t o r y  t o  a r r o w t o o t h  f l o u n d e r  f l e s h ,  e f f e c t i v e l y  e l i m i n a t e d  t h e  
f l e s h  s o f t e n i n g  p ro b le m . T h is  i n c r e d i b l e  b r e a k t h r o u g h  l e d  t o  a 
p r o d u c t i o n  t e s t  o f  t h e  a d d i t i v e ,  w hich  d e m o n s t r a t e d  s u c c e s s f u l  
a p p l i c a t i o n .  The a d d i t i v e  seem s t o  r e t a i n  i t s  e f f e c t i v e n e s s  t h r o u g h  
f r o z e n  s t o r a g e .  F i n a l  r e s u l t s  from  t h i s  p r o j e c t  w i l l  be  r e l e a s e d  
s h o r t l y .  The n e x t  s t e p  w i l l  be  a f u l l - s c a l e  d e m o n s t r a t i o n  p r o j e c t



s o  t h a t  t h e  i n d u s t r y  w i l l  be  a b l e  t o  c o l l e c t  t h e  i n f o r m a t i o n  
r e q u i r e d  t o  make e d u c a te d  d e c i s i o n s  a b o u t  t h e  f e a s i b i l i t y  o f  
a r r o w to o t h  f l o u n d e r  s u r im i  p r o c e s s i n g  on an  i n d u s t r i a l  s c a l e .

1 0 .  r o d i f i c a t i o n  o f  C rab  P o t s  t o  H a r v e s t  P a c i f i c  Cod

I n  r e s p o n s e  t o  t h e  r e c e n t  d e v e lo p m e n t  o f  m o d i f i e d  c r a b  p o t s  f o r  t h e  
h a r v e s t  o f  g r e y  c o d ,  t h e  F o u n d a t io n — t o g e t h e r  w i t h  t h e  A la s k a  
D e p a r tm e n t  o f  F i s h  and Game, N ep tu n e  T ra p  and  T r i g g e r ,  G o ty a s  a n d  
t h e  M/V E n t e r p r i s e — i s  c o m p le t in g  r e s e a r c h  i n t o  t h e  e f f e c t i v e n e s s  
o f  p o t  g e a r  i n  h a r v e s t i n g  cod  a n d  a v o i d i n g  h a l i b u t .  B o th  p r o c e s s o r s  
and  h a r v e s t e r s  h a v e  been  h a r d  h i t  by  t h e  c l o s u r e  o f  g r o u n d f i s h  
f i s h e r i e s  when h a l i b u t  l i m i t s  h a v e  b e en  r e a c h e d .  The vise o f  
i n c l u s i o n  d e v i c e s , t o g e t h e r  w i t h  v e r t i c a l  d i v i d e r s  i n  p o t  
e n t r a n c e s ,  o f f e r s  a  l o g i c a l  m ethod  t o  c o n t i n u e  t h e  h a r v e s t  o f  g r e y  
c o d  w h i l e  e l i m i n a t i n g  m ost h a l i b u t .  T h is  h a r v e s t i n g  m ethod  c o u l d  
a l s o  a l l o w  many s m a l l  c r a b  v e s s e l s  t o  e n t e r  t h e  g r o u n d f i s h  f i s h e r y  
w i t h o u t  l a r g e  c a p i t a l  i n v e s t m e n t s .  The f i e l d  r e s e a r c h  f o r  t h i s  
p r o j e c t  h a s  b e e n  c o m p le te d  and  a  f i n a l  r e p o r t  w i l l  be  p re p a i re d  
s h o r t l y .  The r e s u l t s  w i l l  g i v e  h a r v e s t e r s  an  o b j e c t i v e  l o o k  a t  t h e  
p r o d u c t i o n  p o s s i b i l i t i e s  o f  t h i s  new g e a r  t y p e .  We au:e a l s o  
p l a n n i n g  t o  s t u d y  v a r i o u s  m o d i f i c a t i o n s  o f  b o t to m  t r a w l  geau: i n  an  
e f f o r t  t o  i d e n t i f y  ch an g e s  t h a t  w i l l  r e d u c e  t r a w l e r s '  c a t c h e s  o f  
h a l i b u t .
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Abstract

The c o m m e rc ia l  s e a f o o d  i n d u s t r y  o f  A la s k a  p r o p o s e s  t h a t  t h e  A la s k a  
L e g i s l a t u r e  e s t a b l i s h  an  endowment f o r  c o m m e rc ia l  f i s h e r i e s  
d e v e lo p m e n t  i n  A la s k a .

The A la s k a  F i s h e r i e s  D evelopm en t F o u n d a t io n  s i n c e  1978 h a s  
i n i t i a t e d  an d  l e d  s e a f o o d  i n d u s t r y  d e v e lo p m e n t  p r o j e c t s  t h a t  h av e  
h e lp e d  c r e a t e  new f i s h e r i e s  i n  A la s k a ,  h a v e  g r e a t l y  e x p an d e d  t h e  
s t a t e ' s  s e a f o o d  p r o c e s s i n g  and  e x p o r t i n g  c a p a c i t y ,  and  h ave  
c o n t r i b u t e d  s i g n i f i c a n t l y  t o  A l a s k a ' s  eco nom ic  g ro w th  and  
d i v e r s i f i c a t i o n .

A la s k a  F i s h e r i e s  d e v e lo p m e n t  F o u n d a t io n  i s  t h e  f o r c e  b e h in d  t h e  
s u c c e s s f u l  d e m o n s t r a t i o n  o f  l a r g e - s c a l e  s h o r e - b a s e d  g r o u n d f i s h  
p r o c e s s i n g ,  t h e  n a t i o n ' s  f i r s t  s u r i m i  p r o c e s s i n g  p l a n t ,  and  a  f u l l -  
s c a l e  f l a t f i s h  f i l l e t i n g  p l a n t .  Over t h e  l a s t  14 y e a r s ,  AFDF h a s  
b r o u g h t  n e a r l y  one  m i l l i o n  d o l l a r s  p e r  y e a r  o f  f e d e r a l  r e s e a r c h  
f u n d s  i n t o  A la s k a .

Now, b u d g e t  r e s t r i c t i o n s  and  p r i o r i t y  c h a n g e s  i n  t h e  f e d e r a l  
f i s h e r i e s  i n d u s t r y  g r a n t s  p ro g ram  h av e  c a u s e d  s e v e r e  r e d u c t i o n s  i n  
f e d e r a l  f u n d i n g  f o r  f i s h e r i e s  d e v e lo p m e n t  p r o j e c t s .  T hese  c h a n g e s  
h a v e  c l o s e d  a t  l e a s t  f o u r  o f  t h e  o r i g i n a l  s e v e n  i n d u s t r y - d i r e c t e d  
f i s h e r i e s  d e v e lo p m e n t  f o u n d a t i o n s  i n  t h e  U .S .

B ut many o f  t h e  c o m m e rc ia l  f i s h e r i e s  o f  A la s k a  r e m a in  d r a m a t i c a l l y  
u n d e r d e v e lo p e d .  I t  i s  v i t a l l y  i m p o r t a n t  t h a t  t h e  S t a t e  o f  A la s k a  
c o n t i n u e  t o  p u r s u e  i n d u s t r y - d i r e c t e d  f i s h e r i e s  d e v e lo p m e n t  r e s e a r c h  
f o c u s i n g  on new s p e c i e s  and  on new p r o c e s s i n g  t e c h n o l o g i e s .  I t  i s  
a l s o  c r u c i a l  t h a t  t h e s e  d e v e lo p m e n t  e f f o r t s  b e  d i r e c t e d  by  t h e  
s e a f o o d  i n d u s t r y — and d e s i g n e d  w i t h  r e s o u r c e  c o n c e r n s  i n  m ind— and 
re m a in  i n d e p e n d e n t  o f  t h e  c a p r i c e s  o f  t h e  f e d e r a l  b u d g e ta r y  
p r o c e s s .  An endowment o f  f i v e  m i l l i o n  d o l l a r s  from  t h e  S t a t e  o f  
A la s k a ,  t o  b e  m a tch ed  w i t h  i n d u s t r y  c o n t r i b u t i o n s ,  i s  p ro p o s e d  a s  
a  means t o  p e r p e t u a t e  t h e  a d m i n i s t r a t i o n  and f u n d in g  o f  c r u c i a l  
i n d u s t r y - d i r e c t e d  s e a f o o d  r e s e a r c h  and d e v e lo p m e n t  i n  A la s k a .



I .  AFDF: A p ro v e n  l e a d e r  i n  f i s h e r i e s  d e v e lo p m e n t  f o r  A la s k a

A la s k a  F i s h e r i e s  D evelopm ent F o u n d a t io n  (AFDF) o p e n e d  i n  M arch 
1 978 , a f t e r  A la s k a n  f i s h e r m e n  an d  p r o c e s s o r s  j o i n e d  t o g e t h e r  t o  
b r i n g  f e d e r a l  f i s h e r i e s  d e v e lo p m e n t  g r a n t s  t o  A la s k a  an d  a p p ly  them  
to w a rd  n e e d e d  d e v e lo p m e n t  p r o j e c t s .  The F o u n d a t io n  was fo rm e d ,  
a lo n g  w i t h  o t h e r  r e g i o n a l  f o u n d a t i o n s  a c r o s s  t h e  U . S . ,  t o  b r i n g  
home r e s e a r c h  f u n d s  from  t h e  f e d e r a l  S a l t o n s t a l l - K e n n e d y  (S-K ) 
p ro g ra m , w h ic h  was s e t  up by C o n g re s s  t o  fu n d  d o m e s t i c  s e a f o o d  
i n d u s t r y  r e s e a r c h  and  d e v e lo p m e n t  a c t i v i t i e s .

The S-K g r a n t s  p ro g ram  was c r e a t e d  t o  s t r e n g t h e n  t h e  U .S . f i s h i n g  
i n d u s t r y  i n  t h e  f a c e  o f  i n c r e a s i n g  f o r e i g n  c o m p e t i t i o n  an d  
f l u c t u a t i n g  r e s o u r c e s .  S-K f u n d s  come f ro m  a  p o r t i o n  o f  t a r i f f s  on 
im p o r te d  s e a f o o d  and  s e a f o o d  p r o d u c t s .  T h e s e  f u n d s  h a v e  b e en  made 
a v a i l a b l e  a n n u a l l y  v i a  a  n a t i o n w i d e  c o m p e t i t i v e  p r o c e s s .

When t h e  S-K p ro g ra m  b e g a n ,  members o f  t h e  A la s k a  s e a f o o d  i n d u s t r y  
c o l l e c t i v e l y  d e c i d e d  t h a t ,  t o  d i r e c t  t h e s e  f u n d s  to w a rd  p r o j e c t s  
w i t h  t h e  b r o a d e s t  b e n e f i t  and  a  r e a l i s t i c  c h a n c e  o f  s u c c e s s ,  i t  
w ou ld  b e  b e s t  t o  m ax im ize  t h e  i n d u s t r y ' s  c o n t r o l  o f  t h e  p r o j e c t s  
and  m in im iz e  t h e  g o v e r n m e n t ' s .  The F o u n d a t io n  was o r g a n i z e d  t o  
r e p r e s e n t  t h e  i n d u s t r y ;  i t s  members i n c l u d e  h a r v e s t e r s ,  p r o c e s s o r s ,  
and  s u p p o r t  i n d u s t r y  r e p r e s e n t a t i v e s .  E v e ry  y e a r  AFDF members an d  
t h e  B o a rd  o f  D i r e c t o r s ,  w i th  i n p u t  f rom  a l l  l e v e l s  o f  t h e  i n d u s t r y ,  
s e t  t h e  F o u n d a t i o n ' s  p r i o r i t i e s  an d  t h e  s t a f f  d e s i g n s  p r o j e c t  
p r o p o s a l s  f o r  t h e  S-K f u n d i n g  c o m p e t i t i o n  b a s e d  on t h e s e  
p r i o r i t i e s .  T h is  c o m b in a t io n  o f  s t r o n g  i n d u s t r y  p a r t i c i p a t i o n  an d  
t h e  c o m p e l l i n g  s e a f o o d  d e v e lo p m e n t  o p p o r t u n i t i e s  i n  t h e  N o r th  
P a c i f i c  h a v e  p ro d u c e d  an  o u t s t a n d i n g  r e c o r d  o f  a c c o m p l ish m e n t  f o r  
AFDF.

I I .  AFDF's f i s h e r i e s  d e v e lo p m e n t  a p p r o a c h  a n d  a c c o m p l is h m e n ts

A la s k a  F i s h e r i e s  D evelopm en t F o u n d a t i o n ' s  p r o j e c t s ,  f ro m  s a l t  c o d  
t o  s u r i m i  t o  f l a t f i s h  f i l l e t i n g  t o  new b y p r o d u c t s  p r o c e s s i n g  
t e c h n i q u e s ,  l a i d  t h e  g roundw ork  f o r  a good  p a r t  o f  A l a s k a ' s  c u r r e n t  
g r o u n d f i s h  i n d u s t r y .  The s u c c e s s  o f  t h e s e  p r o j e c t s  a l s o  
d e m o n s t r a t e s  t h e  f o r e s i g h t  and  e f f i c i e n c y  t h a t  i n d u s t r y  d i r e c t i o n  
p r o v i d e s .  The F o u n d a t io n  h a s  p i o n e e r e d  new m e th o d s  o f  g r o u n d f i s h  
p r o c e s s i n g  an d  h a r v e s t i n g ,  b y p r o d u c t  u t i l i z a t i o n ,  an d  sa lm o n  
p r o d u c t  d e v e lo p m e n t .  N e a r ly  a l l  o f  AFDF's p r o j e c t s  h a v e  b r o u g h t  
s i g n i f i c a n t  new o p p o r t u n i t i e s  t o  A la s k a n  b u s i n e s s e s .

AFDF's p r o j e c t s  a r e  s t r a i g h t f o r w a r d  an d  i n v o l v e  p r i v a t e  i n d u s t r y  t o  
a  g r e a t  d e g r e e .  M ost F o u n d a t io n  p r o j e c t s  a r e  t e c h n o lo g y  
d e m o n s t r a t i o n s .  The m o st d r a m a t i c  ex am p le  o f  t h i s  a p p r o a c h  was t h e  
F o u n d a t i o n ' s  f i v e - y e a r  S u r im i  I n d u s t r y  D e v e lo p m en t  P r o j e c t ,  w h ic h  
b eg an  i n  t h e  e a r l y  1 9 8 0 s .  T r o u b le d  f o r m e r  c r a b  h a r v e s t e r s  a n d  
s t r u g g l i n g  s h o r e - b a s e d  p r o c e s s o r s  b eg an  t o  f o c u s  on t h e  b o u n ty  o f  
p o l l o c k  o f f  A l a s k a ' s  c o a s t ,  w h ich  was n o t  t h e n  h a r v e s t e d  o r  
p r o c e s s e d  d o m e s t i c a l l y .  F o r e ig n  f l e e t s  d o m in a te d  t h e  g r o u n d f i s h  
f i s h e r i e s  a t  t h e  t i m e ,  b u t  much o f  t h e i r  f i n i s h e d  p r o d u c t s — s u r i m i



and  p o l l o c k  f i l l e t s — w ere  b e in g  m a rk e te d  s u c c e s s f u l l y  i n  t h e  U .S . 
and  a b ro a d .  I t  was a p p a r e n t  t h a :  t h e  A la s k a  s e a f o o d  i n d u s t r y  was 
m i s s i n g  o u t  on a  huge o p p o r t u n i t y ,  b u t  no i n f o r m a t i o n — c e r t a i n l y  no 
a s s i s t a n c e — was a v a i l a b l e  t o  a i d  t h e  d o m e s t ic  i n d u s t r y  i n  e x p l o r i n g  
t h e  p o l l o c k  o p p o r t u n i t y .  The F o u n d a t io n  s t e p p e d  i n  t o  p r o v i d e  t h e  
i n f o r m a t i o n ,  g u id a n c e  and  o p p o r t u n i t y  f o r  A la s k a  t o  p r o v e  t o  w o r ld  
m a r k e ts  t h a t  p o l l o c k - b a s e d  s u r i m i  c o u ld  be  s u c c e s s f u l l y  p ro d u c e d  on  
s h o r e  by A la s k a n  p r o d u c e r s .  AFDF d e s ig n e d  a d e m o n s t r a t i o n  p r o j e c t  
t o  s e t  up  and  o p e r a t e  t h e  f i r s t  U .S .  s u r i m i  p l a n t ,  w h ic h ,  a f t e r  a  
c o m p e t i t i v e  p r o c e s s ,  was s i t e d  a t  A la sk a  P a c i f i c  S e a fo o d s  i n  
K o d ia k .  T hrough  o u r  i n t e r n a t i o n a l  i n d u s t r y  n e tw o rk ,  we b u i l t  a  
s u r i m i  p r o c e s s i n g  l i n e  and  c o n t i n u e d  t o  im p ro v e  i t  o v e r  t h e  c o u r s e  
o f  t h e  p r o j e c t .  We ev en  i n t r o d u c e d  i n n o v a t i o n s  t o  t h e  J a p a n e s e ,  
who i n v e n t e d  s u r i m i  p r o c e s s i n g .  So much im p ro v em en t was made t h a t  
f o r  t h e  f i r s t  t im e  t h e  J a p a n e s e  b u y e r s ,  who p r e v i o u s l y  c o n te n d e d  
t h a t  h i g h - q u a l i t y  s u r i m i  c o u ld  o n l y  be  p r o d u c e d  a t  s e a ,  a d m i t t e d  
t h a t  s h o r e s i d e  s u r i m i  p r o d u c t i o n  i n  A la s k a  c o u l d  i n d e e d  be  
s u c c e s s f u l .

One o f  t h e  m o s t  c r u c i a l  e le m e n t s  o f  t h e  F o u n d a t i o n ' s  work i s  o u r  
p r o d u c t i o n  and  d i s t r i b u t i n g  o f  u s a b l e  i n f o r m a t i o n  t h a t  r e s u l t s  f rom  
o u r  p r o j e c t s .  D u r in g  t h e  s u r i m i  p r o j e c t  t h e  A la s k a  P a c i f i c  
S e a fo o d s  p l a n t  was open  t o  o t h e r  p r o c e s s o r s ,  b u y e r s  an d  r e s e a r c h e r s  
t o  t o u r  and  o b s e r v e .  T h is  g ave  t h e  w hole  i n d u s t r y  a c h a n c e  t o  g e t  
f i r s t - h a n d  i n f o r m a t i o n  from  t h e  p r o j e c t .  The F o u n d a t io n  a l s o  
p ro d u c e d  num erous r e p o r t s  c o n t a i n i n g  h a r d  d a t a  on p r o d u c t i o n ,  
y i e l d s ,  q u a l i t y  c o n t r o l , e q u ip m e n t ,  p r o c e s s  im p ro v e m e n ts ,  eco n o m ics  
and  e v e r y  o t h e r  a s p e c t  r e l a t e d  t o  t h e  p r o c e s s i n g  o f  s u r i m i .  T h is  
i n f o r m a t i o n  was w id e ly  a p p l i e d  by  t h e  e n t i r e  i n d u s t r y ,  and i s  a  
p r im e  exam ple  o f  t h e  b e n e f i t  o f  t h e  c o l l e c t i v e  a b i l i t y  o f  t h e  
s e a f o o d  i n d u s t r y  when com pared  t o  t h e  l i m i t e d  b e n e f i t s  o f  p r i v a t e l y  
c o n c e iv e d  an d  e x e c u te d  r e s e a r c h  and d e v e lo p m e n t  e f f o r t s .

AFDF h a s  a l s o  c o n d u c te d  o t h e r  d e m o n s t r a t i o n  p r o j e c t s  t h a t  h av e  
r e s u l t e d  i n  i n d u s t r y  i n n o v a t i o n s  now w id e ly  a c c e p t e d .  Many o f  them  
a l s o  h a v e  b r o u g h t  w id e s p re a d  b e n e f i t s  t o  t h e  s t a t e  o f  A la s k a  by 
im p ro v in g  t h e  i n d u s t r y ' s  y e a r - r o u n d  s t a b i l i t y ,  em ploym ent b a s e ,  
i n d u s t r y  p r o f i t a b i l i t y  and  r e s p o n s i b l e  u s e  o f  f i s h e r i e s  r e s o u r c e s .  
Exam ples o f  s u c h  p r o j e c t s  a r e :

1 .  R e f r i g e r a t e d  s e a  w a te r  f o r  s t o r i n g  p o l l o c k  an d  c o d  b e f o r e  
p r o c e s s i n g .  D u r in g  t h e  s u r i m i  p r o j e c t ,  s t u d i e s  d o c u m e n te d  t h a t  s e a  
w a t e r  s t o r a g e  a l lo w e d  ro u n d  f i s h  t o  be  h e l d  f o r  s e v e r a l  d a y s ,  on 
b o a r d  o r  i n  t h e  p l a n t ,  w i t h o u t  l o s s  o f  q u a l i t y .  T h is  know ledge  was 
key  t o  t h e  e s t a b l i s h m e n t  o f  t h e  s h o r e - b a s e d  s u r i m i  p r o c e s s i n g  i n  
A la s k a ,  and  p r o v id e d  a c r u c i a l  m ethod  t o  im p ro v e  p r o d u c t  q u a l i t y  
and  d e c r e a s e  w a s t e .

2 . The B a ad e r  182 p o l l o c k  f i l l e t i n g  m a c h in e .  T h i s  th e n -n e w  
t e c h n o lo g y  was d e m o n s t r a te d  i n  a  p r o d u c t i o n  s i t u a t i o n  f o r  t h e  f i r s t  
t im e  d u r i n g  t h e  s u r i m i  p r o j e c t .  I t s  a b i l i t y  t o  a u t o m a t i c a l l y  and  
q u i c k l y  h a n d le  p o l l o c k  o f  v a r y i n g  s i z e s  d r a m a t i c a l l y  e n h a n c e d  t h e  
f e a s i b i l i t y  o f  b o th  p o l l o c k  f i l l e t  and  s u r i m i  p r o d u c t i o n  i n  A la s k a .  
T hese  m a c h in e s  a r e  now u se d  by v i r t u a l l y  e v e r y  p o l l o c k  p r o d u c e r .



3 . O b j e c t i v e  s u r i m i  q u a l i t y  m e a s u re m e n ts . The J a p a n e s e  s y s te m  o f  
d e t e r m i n i n g  s u r i m i  q u a l i t y  was b a s e d  on b r o a d  c a t e g o r i e s  s u c h  a s  
v e s s e l  v e r s u s  s h o r e - b a s e d  p r o d u c t i o n  and  p r o d u c e r  e x p e r i e n c e .  AFDF 
p i o n e e r e d  o b j e c t i v e  q u a l i t y  and  f u n c t i o n a l  m e a su re m e n ts  t h a t  h a v e  
a l lo w e d  d o m e s t i c  p r o d u c e r s  t o  c o m p e te  i n  t h e  w o r ld w id e ,  e s p e c i a l l y  
i n  t h e  l a r g e  J a p a n e s e  m a r k e t .

4 .  USDA a p p r o v a l  f o r  f i s h  i n  m ea t  p r o d u c t s .  The m ic r o b io l o g y  o f  
s u r i m i ,  d a t a  g e n e r a t e d  i n  an AFDF s t u d y ,  was do cu m en ted  an d  
i n c o r p o r a t e d  i n t o  t h e  f i r s t  U .S . D e p a r tm e n t  o t  A g r i c u l t u r e - a p p r o v e d  
H a z a rd  A n a l y s i s  and  C r i t i c a l  C o n t r o l  P o i n t  (HACCP) p l a n  f o r  
s e a f o o d .  T h i s  b r e a k t h r o u g h  r e s u l t e d  i n  t h e  f i r s t  USDA-approved 
p r o c e s s e d  f o o d  p r o d u c t  c o n t a i n i n g  a  b l e n d  o f  s e a f o o d  an d  r e d  m e a t .  
The p o t e n t i a l  o f  s u r i m i  t o  ex p an d  i n t o  t h e  p r o c e s s e d  m ea t  i n d u s t r y  
r e p r e s e n t s  a  t r e m e n d o u s  d o m e s t ic  m a rk e t  f o r  A l a s k a ' s  f i s h  p r o d u c t s ,  
e s p e c i a l l y  w i t h  t h e  r e c e n t  f o c u s  on  r e d u c e d  f a t  an d  c h o l e s t e r o l  i n  
t h e  d i e t .  The p o t e n t i a l  o f  f i s h  m a t e r i a l s  t o  b e  u s e d  i n  b l e n d e d  
m ea t  p r o d u c t s  r e p r e s e n t s  an  u n m e a s u ra b le  o p p o r t u n i t y  i n  t h e  f u t u r e .

5 .  The f i r s t  do cu m en ted  d e m o n s t r a t i o n  o f  s o l e  and  f l o u n d e r  f i l l e t  
p r o d u c t i o n  i n  A la s k a  i n t r o d u c e d  A la s k a n  p r o d u c t  t o  a  m a r k e t  
s t a r v i n g  f o r  h i g h - q u a l i t y  p r o d u c t .  The A la s k a  f l a t f i s h  r e s o u r c e  i s  
n e a r l y  u n to u c h e d ,  and  AFDF's p r o j e c t  a p p l y i n g  N o r th  A t l a n t i c  
p r o a c e s s i n g  e q u ip m e n t  t o  A la s k a n  f l a t f i s h  h a s  f o c u s e d  w o r ld w id e  
a t t e n t i o n  on A la s k a  a s  a  s o u r c e  f o r  q u a l i t y  f l a t f i s h .  S in c e  t h e  
s t a r t  o f  AFDF's f l a t f i s h  d e m o n s t r a t i o n  p r o j e c t ,  A la s k a  h a s  
i n c r e a s e d  f l a t f i s h  p r o d u c t i o n  f o u r f o l d .

6 .  I n n o v a t i v e  u s e s  o f  f i s h  b y p r o d u c t s .  AFDF h a s  d e m o n s t r a t e d  t h e  
u s e  o f  A l a s k a ' s  f i r s t  a u to m a te d ,  c o n t i n u o u s - f l o w  s e a f o o d  w a s t e  
h y d r o l y z e r .  The h y d r o ly z e d  p r o d u c t  i s  a l r e a d y  b e i n g  t e s t e d  f o r  
fo o d  f o r  A l a s k a ' s  sa lm on  h a t c h e r i e s ,  f o o d  f o r  l i v e s t o c k ,  a n d  
f e r t i l i z e r / i n s e c t i c i d e  on t r e e  f r u i t  c r o p s .  I f  f u l l y  s u c c e s s f u l ,  
t h i s  p r o c e s s  h a s  t h e  p o t e n t i a l  t o  g r e a t l y  r e d u c e  p r o c e s s i n g  w a s t e s  
and  i n c r e a s e  i n d u s t r y  p r o f i t a b i l i t y .

7 .  C o n v e r s io n  o f  a s m a l l  sa lm on  v e s s e l  t o  a  c o d  l o n g l i n e r ,  and  
p r o d u c t i o n  o f  s a l t  co d  a t  r e m o te  s i t e s .  I n f o r m a t i o n  from  t h i s  
p r o j e c t  h a s  b e e n  u s e d  by  many c o a s t a l  c o m m u n i t ie s  t o  h e l p  e x p a n d  
econ om ic  d e v e lo p m e n t ,  and  h a s  l e d  t o  t h e  u s e  o f  many s m a l l  sa lm o n  
v e s s e l s  a s  l o n g l i n e r s .

8 .  S p e a rh e a d e d  two e f f o r t s  t o  f i n d  ways t o  p r o c e s s  a r r o w t o o t h  
f l o u n d e r ,  a  s p e c i e s  known f o r  i t s  f l e s h  s o f t e n i n g  p r o b le m s .  B o th  
e f f o r t s  a r e  p r o d u c in g  p o s i t i v e  r e s u l t s ,  w h ic h  may l e a d  t o  
s u c c e s s f u l  p r o c e s s i n g  m e th o d s .  T h is  i s  e s p e c i a l l y  i m p o r t a n t  when 
one  c o n s i d e r s  t h e  s i z e  o f  t h e  r e s o u r c e ,  w h ic h  i s  e x p e c t e d  t o  
s u p p o r t  a n n u a l  h a r v e s t s  o f  n e a r l y  5 0 0 ,0 0 0  m e t r i c  t o n s .

9 .  S p e a rh e a d e d  d e m o n s t r a t i o n  o f  p o u l t r y  d e b o n in g  t e c h n o lo g y  on 
p i n k  sa lm o n  f r a m e s .  T h is  d e m o n s t r a t i o n  p ro d u c e d  u s a b l e  sa lm o n  
m ince  from  p r e v i o u s l y  d i s c a r d e d  f r a m e s ,  a  p r o d u c t  t h a t  i s  v a l u a b l e  
and  i n  h i g h  dem and. T h is  m in c in g  t e c h n o lo g y  may som eday b e  a p p l i e d  
t o  r e c o v e r  e d i b l e  p r o t e i n  from  t h e  i n c r e a s i n g  num ber o f  s p a w n e d -o u t



c a r c a s s e s  a t  o u r  p r i v a t e - n o n - p r o f i t  h a t c h e r i e s .

10 . D ev e lopm en t and  t e s t i n g  o f  a p r o t o t y p e  sa lm o n  h e a d  s p l i t t e r  
t o  r e c o v e r  sa lm o n  f l e s h  from  t h e  c o l l a r s  u s u a l l y  d i s c a r d e d  w i t h  t h e  
h e a d s .  T h i s  h ig h  q u a l i t y  sa lm on  "ch u n k "  h a s  an  im m e d ia te
a p p l i c a t i o n  i n  sa lm on  c a n n in g ,  and  p e r h a p s  c o u ld  b e  d e v e lo p e d  i n t o  
a s p e c i a l t y  p r o d u c t  w i t h  a  h i g h  v a lu e  s i m i l a r  t o  h a l i b u t  c h e e k s .

T h e se  b r i e f  p r o j e c t  d e s c r i p t i o n s  g i v e  j u s t  a  s m a l l  i d e a  o f  t h e  
b e n e f i t s  t h e  S t a t e  o f  A la s k a  h a s  r e c e i v e d  from  F o u n d a t io n  
a c t i v i t i e s .  The c o m p le te  c h a r t  o f  p r o j e c t s  i s  c o n s i d e r a b l y  l o n g e r  
and  c a n  o n ly  b e  f u l l y  a p p r e c i a t e d  a f t e r  r e v i e w i n g  t h e  m ore t h a n  
s e v e n t y - f i v e  p r o j e c t - r e l a t e d  r e p o r t s  t h e  F o u n d a t io n  d i s t r i b u t e s .

III. W h y  A n  Endowment?

The F o u n d a t io n  h a s  b e en  a b l e  t o  a c c o m p l i s h  t h e s e  d e v e lo p m e n t  
p r o j e c t s  b e c a u s e  o f  t h e  S a l t o n s t a l l - K e n n e d y  p ro g ram  and  i t s  m an d a te  
f o r  i n d u s t r y - d i r e c t e d  r e s e a r c h  and d e v e lo p m e n t .  A l th o u g h  t h i s  
p ro g ra m  i s  s t i l l  i n  e f f e c t ,  i t s  f u n d in g  and  i n t e n t  h av e  b e e n  
s e v e r e l y  com prom ised  o v e r  t h e  p a s t  two t o  t h r e e  y e a r s .

B e c a u se  o f  t h e  c o n s i d e r a b l e  s t r e s s  on t h e  f e d e r a l  b u d g e t  a n d  t h e  
f u n d i n g  o f  v i t a l  p r o g r a m s , t h e  i n d u s t r y - d i r e c t e d  p o r t i o n  o f  t h e  
S a l t o n s t a l l - K e n n e d y  p ro g ram  h a s  been  s t e a d i l y  r e d u c e d .  The f u n d i n g  
l e v e l  i n  1992 i s  o n ly  $ 5 0 0 ,0 0 0 .0 0  f o r  t h e  e n t i r e  c o u n t r y ,  n e a r l y  
$ 7 .0  m i l l i o n  b e lo w  t h e  a n n u a l  a v e r a g e  f o r  t h e  l a s t  d e c a d e .  The 
r e s t  o f  t h e  S-K f u n d s  h ave  b e e n  r e d i r e c t e d  t o  f u n d  g e n e r a l  
g o v e rn m e n t  o p e r a t i o n s .  From t h e  A la s k a  s e a f o o d  i n d u s t r y ' s  
p e r s p e c t i v e ,  t h i s  r e d u c t i o n  i n  S a l t o n s t a l l - K e n n e d y  f u n d in g  r e f l e c t s  
t h e  f a c t  t h a t  i n  m ost o t h e r  a r e a s  o f  t h e  U n i t e d  S t a t e s  t h e  
c o m m e rc ia l  f i s h i n g  i n d u s t r y  i s  much more d e v e lo p e d — i n  m o s t  c a s e s  
t o  t h e  p o i n t  o f  d i m i n i s h e d  r e s o u r c e s .  Our s i t u a t i o n  i n  A la s k a  i s  
c o n s i d e r a b l y  d i f f e r e n t .

W ith  t h e  r e l a t i v e l y  r e c e n t  d e v e lo p m e n t  o f  m o s t  o f  o u r  f i s h e r i e s ,  
o p p o r t u n i t i e s ,  ( e s p e c i a l l y  g r o u n d f i s h )  and  w i t h  t h e  r a p i d  c h a n g e s  
i n  e s t a b l i s h e d  f i s h e r i e s ,  ( i n c r e a s i n g  p in k  sa lm o n  s u p p l i e s  and  
fa rm e d  sa lm o n  c o m p e t i t i o n )  we h a v e  b e f o r e  u s  d r a m a t i c  o p p o r t u n i t i e s  
t o  t u r n  s m a l l  i n v e s tm e n t s  i n  r e s e a r c h  and  d e v e lo p m e n t  i n t o  l a r g e  
b e n e f i t s  f o r  t h e  c o m m erc ia l  f i s h i n g  i n d u s t r y  and  t h e  p e o p le  o f  
A la s k a .

As w i t h  many o t h e r  a r e a s  o f  e n d e a v o r ,  A] .sk a  f i n d s  i t s e l f  i n  a 
d r a m a t i c a l l y  d i f f e r e n t  s t a g e  t h a n  t h e  r e s t  of. ih e  c o u n t r y  when i t  
comes t o  f i s h e r i e s  d e v e lo p e m e n t  n e e d s .  We c a n n o t  a f f o r d  t o  l o s e  
t h e  o p p o r t u n i t i e s  t h a t  a r e  now a v a i l a b l e  b e c a u s e  o f  a  r e d u c t i o n  i n  
t h e  S a l t o n s t a l l - K e n n e d y  P ro g ram . The A la sk a  F i s h e r i e s  D evelopm en t 
F o u n d a t i o n ' s  B oard  o f  D i r e c t o r s  h a s  r e s p o n d e d  t o  t h i s  c h a l l e n g e  by  
i n i t i a t i n g  an  endowment t o  fu n d  t h e  o p e r a t i o n s  o f  t h e  o r g a n i z a t i o n .  
T h is  endowment w ould  a l l o w  t h e  F o u n d a t io n  t o  o p e r a t e  i n d e p e n d e n t l y  
o f  t h e  r e d u c t i o n s  i n  f e d e r a l  i n d u s t r y  g r a n t s ,  an d  c o n t i n u e  t o  
p r o v i d e  t h e  f i s h e r i e s  d e v e lo p m e n t  b r e a k t h r o u g h s  t h a t  f o s t e r



industry success.

The F o u n d a t io n  i s  p u r s u i n g  p r i v a t e  and  p u b l i c  s o u r c e s  o f  f u n d in g  
f o r  t h e  endowm ent. The endowment r e v e n u e s  w i l l  b e  a p p l i e d  to w a rd  
l o n g - t e r m  f u n d in g  o f  t h e  F o u n d a t io n  so  i t  may c o n t i n u e  i t s  
i n t e g r a t e d ,  c o o p e r a t i v e  a p p ro a c h  to w a rd  f i s h e r i e s  d e v e lo p m e n t  
r e s e a r c h .  The t o t a l  am ount o f  f u n d in g  n e e d e d  t o  k e ep  AFDF's 
e f f o r t s  g o in g  i s  t e n  m i l l i o n  d o l l a r s .  Our r e q u e s t  f o r  S t a t e  o f
A la s k a  fu n d s  i s  f i v e  m i l l i o n  d o l l a r s .  We a r e  s e e k i n g  m a tc h in g  
f u n d s  from  t h e  fo o d  and  s e a f o o d  i n d u s t r y .

T h is  l e v e l  o f  endowment f u n d in g  w i l l  a l l o w  t h e  F o u n d a t io n  t o  
m a i n t a i n  t h e  optim um  o r g a n i z a t i o n a l  s t r u c t u r e ,  an d  t o  c o n t i n u e  i t s  
t r a d i t i o n  o f  g l e a n i n g  maximum b e n e f i t s  f ro m  m in im a l  a d m i n i s t r a t i v e  
c o s t s .  The r e t u r n  on t h i s  i n v e s tm e n t  f o r  t h e  p e o p le  o f  A la sk a  c a n  
o n ly  be  p r o j e c t e d  b a s e d  on t h e  p a s t  14 y e a r s  o f  a c c o m p l ish m e n ts  a t  
t h e  F o u n d a t io n .  T h ese  i n c l u d e  b r i n g i n g  i n  more t h a n  $13 m i l l i o n  i n  
f e d e r a l  g r a n t  f u n d s  and  i n i t i a t i n g  d e m o n s t r a t i o n  p r o j e c t s  t h a t  h a v e  
i n c r e a s e d  A l a s k a ' s  f i s h e r i e s  w h o l e s a l e  v a l u e  by  a t  l e a s t  $240 
m i l l i o n  a n n u a l l y .

The endowment i s  a  s m a l l  i n v e s tm e n t  when one  c o n s i d e r s  t h e  b e n e f i t  
i t  w i l l  b r i n g  t o  A la s k a .
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INVESTMENT POLICY AND OBJECTIVES

A. T h is  p o l i c y  a p p l i e s  t o  t h e  i n v e s tm e n t  o f  a l l  moneys o f  t h e
A la sk a  F i s h e r i e s  D evelopm ent F o u n d a t io n ,  I n c .  (AFDF), 
u n l e s s  o t h e r w i s e  s t a t e d .  AFDF moneys a c c o u n te d  f o r  i n  t h e
f o l l o w i n g  fu n d s  s h a l l  be i n v e s t e d  o n ly  i n  a c c o r d a n c e  w i th  
t h i s  p o l i c y :

U n r e s t r i c t e d  Funds -  M e r r i l l  Lynch Cash Management

B. A l l  p e r s o n s  h a v in g  r e s p o n s i b i l i t y  f o r  m ak ing  d e c i s i o n s
r e g a r d i n g  t h e  i n v e s tm e n t s  o f  AFDF moneys s h a l l  u t i l i z e  t h e
same ju d g m en t and c a r e ,  u n d e r  t h e  c i r c u m s t a n c e s  t h e n  
p r e v a i l i n g ,  w h ich  p e r s o n s  o f  p r u d e n c e ,  d i s c r e t i o n  and 
i n t e l l i g e n c e  e x e r c i s e  i n  t h e  m anagem ent o f  t h e i r  own 
a f f a i r s ,  n o t  f o r  s p e c u l a t i o n  b u t  f o r  i n v e s t m e n t ,  
c o n s i d e r i n g  t h e  p r o b a b le  s a f e t y  o f  c a p i t a l  a s  w e l l  a s  t h e  
p r o b a b l e  incom e t o  be d e r i v e d  i n  a c c o rd a n c e  w i th  t h e  
o b j e c t i v e s  e s t a b l i s h e d  in  s u b s e c t i o n  C o f  t h i s  p o l i c y .

C. The AFDF in v e s tm e n t  p o r t f o l i o  s h a l l  be m anaged so  t h a t  
t h e  p o r t f o l i o ,  a s  a w h o le ,  m e e ts  t h e  o b j e c t i v e s  s e t  
f o r t h  i n  t h i s  s u b j e c t i o n .  A l l  p e r s o n s  s e l e c t i n g  
i n v e s tm e n t s  s h a l l  a d h e re  t o  t h e s e  o b j e c t i v e s ,  w hich  a r e  
l i s t e d  i n  o r d e r  o f  r e l a t i v e  im p o r ta n c e .

1 . S a f e t y  o f  p r i n c i p a l  i s  t h e  m ost i m p o r t a n t  o b j e c t i v e  o f  
t h e  AFDF in v e s tm e n t  p ro g ram ;

2 . M a i n t a in i n g  s u f f i c i e n t  l i q u i d i t y  t o  m e e t  t h e  AFDF c a s h  
f lo w  r e q u i r e m e n t s  i s  t h e  se c o n d  m o s t  i m p o r t a n t  o b j e c t i v e  
o f  t h e  AFDF in v e s tm e n t  p ro g ram ; and

3. A c h ie v in g  a r e a s o n a b l e  m a rk e t  r a t e  o f  r e t u r n  i s  t h e  
f i n a l  o b j e c t i v e  o f  t h e  AFDF i n v e s tm e n t  p ro g ram .

D. N o t w i t h s t a n d i n g  t h e  above o b j e c t i v e s ,  no p e r s o n  s h a l l
i n v e s t  AFDF moneys in  a m anner w hich  v i o l a t e s  any p r o v i s i o n  
o f  t h i s  p o l i c y .

PERSONS AUTHORIZED TO INVEST

The E x e c u t iv e  D i r e c t o r  i s  a u t h o r i z e d  t o  i n v e s t  AFDF moneys in  
a c c o r d a n c e  w i th  t h i s  p o l i c y ,  and  s h a l l  e n s u r e  t h a n  no p e r s o n  
i n v e s t s  AFDF mone} .5 o t h e r  th a n  i n  a c c o rd a n c e  w i th  t h i s  p o l i c y  
and  t h e  a d m i n i s t r a t i v e  p r o c e d u r e s  e s t a b l i s h e d  u n d e r  t h i s



p o l i c y .  The E x e c u t iv e  D i r e c t o r  may d e l e g a t e  d a i l y  management 
a u t h o r i t y  o v e r  t h e  AFDF i n v e s tm e n t  p ro g ram , i n  w r i t i n g ,  t o  t h e  
C o n t r o l l e r .  W henever t h i s  p o l i c y  a s s i g n s  r e s p o n s i b i l i t y  o r  
g i v e s  a u t h o r i t y  t o  t h e  E x e c u t iv e  D i r e c t o r ,  su c h  r e s p o n s i b i l i t y  
o r  a u t h o r i t y  may be e x e r c i s e d  by any  p e r s o n  t o  whom t h e  
E x e c u t iv e  D i r e c t o r  h a s  d e l e g a t e d  t h e  r e s p o n s i b i l i t y  o r  
a u t h o r i t y ,  u n l e s s  o t h e r w i s e  p r o v i d e d  i n  t h i s  p o l i c y .

AUTHORIZED INVESTMENTS

A. AFDF money s h a l l  be i n v e s t e d  o n ly  i n  t h e  f o l l o w in g
i n s t r u m e n t s :  a l l  s e c u r i t i e s  p u r c h a s e d ,  and  a l l  o t h e r
i n v e s t m e n t s ,  m ust m a tu re  n o t  l a t e r  t h a n  t h e  t im e  i n d i c a t e d  
b e lo w , m easu red  from  t h e  d a t e  o f  t h e  i n v e s tm e n t  
t r a n s a c t i o n .

1. U .S . T r e a s u r e  S e c u r i t i e s  -  t h r e e  (3 )  y e a r s ;

2. C e r t i f i c a t e s  o f  D e p o s i t  and  o t h e r  d e p o s i t s  a t  b a n k s  and  
s a v i n g s  and  lo a n  a s s o c i a t i o n s  c o l l a t e r a l i z e d  a s  p r o v id e d  
i n  t h e  s e c t i o n  "COLLATERALIZATION" o f  t h i s  p o l i c y  -  f i v e
(5 )  y e a r s ;

3. U n c o l l a t e r a l i z e d  d e p o s i t s  a t  b a n k s  and  s a v i n g s  and l o a n  
a s s o c i a t i o n s ,  t o  t h e  e x t e n t  t h a t  t h e  d e p o s i t s  a r e  
i n s u r e d  by t h e  F e d e r a l  D e p o s i t  I n s u r a n c e  C o r p o r a t i o n  o r  
t h e  F e d e r a l  S a v in g s  and Loan I n s u r a n c e  C o r p o r a t i o n  -  
t h r e e  (3 )  y e a r s ;

4. Bonds and n o t e s  w hich  a r e  i s s u e d  by any  S t a t e  o r  
s u b d i v i s i o n  t h e r e o f ,  and  w h ich  a r e  g r a d e d  A o r  h i g h e r  by 
M oody 's  I n v e s t o r ' s  S e r v i c e ,  I n c .  o r  S ta n d a r d  and  P o o r ' s  
C o r p o r a t i o n  -  t h r e e  (3 )  y e a r s ;

5 . P r im e  co m m erc ia l  p a p e r  g r a d e d  A - l  o r  h i g h e r  by M oody 's  
I n v e s t o r ' s  S e r v i c e ,  I n c .  o r  P - l  o r  h i g h e r  by S ta n d a r d  
and  P o o r ' s  C o r p o r a t i o n  -  two h u n d re d  s e v e n t y  (270) d a y s ;

6 . P r im e  b a n k e r s  a c c e p t a n c e s  o f f e r e d  by t h e  f i f t y  (50) 
l a r g e s t  i n t e r n a t i o n a l  b a n k s  -  one  h u n d re d  e i g h t y  (180) 
d a y s ;

7. Money m a rk e t  m u tu a l  fu n d s  whose p o r t f o l i o s  c o n s i s t  
e n t i r e l y  o f  i n s t r u m e n t s  -  m a t u r i t y  d a t e  n o t  a p p l i c a b l e  
w h ich  a r e  U .S . G overnm en t, o r  U .S . G overnm ent g u a r a n t e e d  
o b l i g a t i o n s .

B. No p e r s o n  s h a l l  i n v e s t  any  AFDF moneys i n  any  i n s t r u m e n t
w hich  i s  n o t  l i s t e d  i n  s u b s e c t i o n  A. o f  t h i s  s e c t i o n .  T h is  
p r o h i b i t i o n  i n c l u d e s ,  b u t  i s  n o t  l i m i t e d  t o :  i n v e s tm e n t  o f
AFDF moneys i n  any  m u tu a l  f u n d ,  e x c e p t  a s  o t h e r w i s e  
p r o v id e d  i n  s u b s e c t i o n  A; common o r  p r e f e r r e d  s t o c k ;
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p r e c i o u s  m e t a l ;  2 e ro  coupon b ond ; c o r p o r a t e  bond ; o p t io n  
c o n t r a c t ;  f u t u r e  c o n t r a c t s  o r  n e g o t i a b l e  i n s t r u m e n t s  w i th  a 
v a r i a b l e  i n t e r e s t  r a t e .

C. The E x e c u t iv e  D i r e c t o r  may e n t e r  i n t o  a s h o r t  te rm  
r e p u r c h a s e  a g re e m e n t ,  c e r t i f i c a t e  o f  d e p o s i t ,  o r  o t h e r  
a u t h o r i z e d  i n v e s tm e n t  w i th  t h e  bank i n  w h ich  t h e  AFDF d a i l y  
o p e r a t i n g  moneys a r e  d e p o s i t e d ,  f o r  t h e  p u rp o s e  o f  
i n v e s t i n g  any  e x c e s s  o p e r a t i n g  moneys w hich  w i l l  be need ed  
in  t h e  im m ed ia te  f u t u r e  t o  fu n d  AFDF o p e r a t i o n s ,  b u t  w hich  
a r e  n o t  n e ed e d  f o r  su c h  p u r p o s e  a t  t h e  t im e  o f  i n v e s tm e n t .  
T h is  i n v e s tm e n t  may b e  c o n t i n u i n g  i n  n a t u r e ,  su ch  t h a t  
e x c e s s  AFDF o p e r a t i n g  moneys a r e  c o n t i n u a l l y  i n v e s t e d .
T h is  s h o r t  t e rm  in v e s tm e n t  s h a l l  be g o v e rn e d  by t h e  
p r o v i s i o n s  o f  t h i s  p o l i c y  r e l a t i n g  t o  s i m i l a r  lo n g - te r m  
i n v e s tm e n t s  o f  S e c t i o n  "COLLATERALIZATION” w i th  r e s p e c t  t o  
t h i s  s h o r t - t e r m  i n v e s tm e n t ,  i f  i t  i s  d e te r m in e d  t h a t  su c h  
a c t i o n  i s  r e a s o n a b l y  n e c e s s a r y  t o  o b t a i n  and  s e c u r e  t h e  
i n v e s tm e n t .  For p u r p o s e s  o f  t h i s  p o l i c y ,  s h o r t  t e rm  
in v e s tm e n t  means one y e a r  o r  l e s s .

D. Moneys r a y  b e  i n v e s t e d  w i th  a bank  w h ich  d o e s  n o t  m a in t a in  
a b u s i n e s s  o f f i c e  i n  t h e  U n i te d  S t a t e s  on a r e g u l a r  and 
p e rm a n en t  b a s i s ,  o n ly  when i n v e s tm e n t  w i t h . a n  
" i n t e r n a t i o n a l  bank" i s  e x p r e s s l y  a u t h o r i z e d  by t h i s  
p o l i c y .

COLLATERALIZATION

A. I f  AFDF moneys a r e  i n v e s t e d  i n  c e r t i f i c a t e s  o f  d e p o s i t  o r  
o t h e r  d e p o s i t s  i n  a bank  o r  s a v i n g s  and  lo a n  a s s o c i a t i o n ,  
t h e  e n t i r e  am ount o f  p r i n c i p a l  and i n t e r e s t  w hich w i l l  be 
p a y a b le  t o  t h e  AFDF upon m a t u r i t y  o f  t h e  in v e s c m e n t  m ust be  
c o l l a t e r a l i z e d  by any c o m b in a t io n  o f  t h e  f o l l o w i n g ,  u n l e s s  
o t h e r w i s e  n o te d :

1. I n s u r a n c e  i s s u e d  by t h e  F e d e r a l  D e p o s i t  I n s u r a n c e  
C o r p o r a t i o n  (FDIC) o r  F e d e r a l  S a v in g s  and  Loan I n s u r a n c e  
C o r p o r a t i o n  (FSLIC );

2. U .S . T r e a s u r y  S e c u r i t i e s ;

3 . O b l i g a t i o n s  g u a r a n te e d  by t h e  U .S . G overnm ent o r  i t s  
a g e n c ie s  and  i n s t r u m e n t a l i t i e s ;  and

4. O b l i g a t i o n s  o f  t h e  S t a t e  o f  A la sk a  o r  i t s  p o l i t i c a l  
s u b d i v i s i o n s  w hich  a r e  s e c u r e d  by t h e  f u l l  f a i t h ,  c r e d i t  
and t a x i n g  power t h e r e o f ,  and w h ich  a r e  r a t e d  A o r  
h i g h e r  by M oody's I n v e s t o r ' s  S e r v i c e ,  I n c . , o r  S ta n d a r d  
and P o o r ' s  C o r p o r a t io n .

No s e c u r i t y  p le d g e d  a s  c o l l a t e r a l  f o r  an AFDF in v e s tm e n t
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s h a l l  m a tu re  l o n g e r  th a n  f i v e  y e a r s  a f t e r  t h e  d a t e  o f  t h e  
in v e s tm e n t  t r a n s a c t i o n .

B. At a l l  t im e s  d u r in g  t h e  t e r m  o f  t h e  i n v e s tm e n t  i n  a 
c e r t i f i c a t e  o f  d e p o s i t  o r  o t h e r  d e p o s i t ,  t h e  bank o r  
s a v i n g s  and  lo a n  a s s o c i a t i o n  w i th  w h ich  AFDF moneys a r e  so  
i n v e s t e d ,  s h a l l  p le d g e  and m a i n t a i n  c o l l a t e r a l ,  i n  
a c c o rd a n c e  w i th  t h i s  p o l i c y ,  w h ich  h a s  a t h e n - c u r r e n t  
m a rk e t  v a lu e  e q u a l  t o  t h e  f o l l o w i n g  p e r c e n t a g e  (m arg in  
r e q u i r e m e n t )  o f  t h e  t o t a l  am ount o f  p r i n c i p a l  and i n t e r e s t  
w hich  w i l l  be  due  and ow ing t o  t h e  AFDF a t  t h e  m a t u r i t y  
d a t e  o f  su c h  c e r t i f i c a t e  o f  d e p o s i t  o r  o t h e r  d e p o s i t .  A t 
a l l  t im e s  d u r i n g  t h e  te rm  o f  su c h  i n v e s tm e n t s  t h e  
c o l l a t e r a l  p le d g e d  a s  s e c u r i t y ,  f o r  e a c h  i n v e s tm e n t  s h a l l  
have  m a rk e t  v a lu e  a t  l e a s t  e q u a l  t o  t h e  a p p l i c a b l e  m a rg in  
r e q u i r e m e n t ,  w hich  r e q u i r e m e n t  s h a l l  v a r y  w i t h  t h e  t y p e  o f  
i n s t r u m e n t  p le d g e d  a s  s e c u r i t y ,  a c c o r d i n g  t o  t h e  s c h e d u le  
s e t  o u t  i n  t h i s  s u b s e c t i o n .  The m a rg in  r e q u i r e m e n t s  
c o n t a i n e d  h e r e i n  a r e  minimums. The E x e c u t iv e  D i r e c t o r  may 
r e q u i r e  h i g h e r  m a rg in s  i f  he  d e t e r m i n e s  t h a t  su c h  a c t i o n  i s  
r e a s o n a b l y  n e c e s s a r y  t o  p r o t e c t  t h e  s e c u r i t y  o f  
i n v e s t m e n t s .

C o l l a t e r a l  Type_____________________________ M arg in  R e q u ire m e n ts

U .S . T r e a s u r y  S e c u r i t i e s
M a t u r i t y  d a t e  1 y e a r  o r  l e s s  
from  t h e  d a t e  o f
in v e s tm e n t  t r a n s a c t i o n  102%

M a t u r i t y  d a t e  be tw een  1 and  
5 y e a r s  from  t h e  d a t e  o f  AFDF
i n v e s tm e n t  t r a n s a c t i o n s  105%

A c t i v e l y  t r a d e d  U .S . G overnm ent a g en c y  
o r  i n s t r u m e n t a l i t y  s e c u r i t i e s ,  e x c e p t  
m o r tg a g e  p a s s - t h r o u g h  s e c u r i t i e s .

M a t u r i t y  d a t e  1 y e a r  o r  l e s s  from  
t h e  d a t e  o f  AFDF i n v e s tm e n t
t r a n s a c t i o n  103%

M a t u r i t y  d a t e  be tw een  1 and  5 
y e a r s  from  t h e  d a t e  o f  AFDF
i n v e s tm e n t  t r a n s a c t i o n  107%

G overnm ent N a t io n a l  M ortgage  A s s o c i a t i o n  
m o r tg a g e  p a s s - t h r o u g h  s e c u r i t i e s  120%

A l l  o t h e r  U .S .  Governm ent a g en c y  o r  
i n s t r u m e n t a l i t y  m o rtg ag e  p a s s - t h r o u g h
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s e c u r i t i e s ,  and  U .S . G overnm ent agency  
o r  i n s t r u m e n t a l i t y  s e c u r i t i e s  w hich a r e  
n o t  a c t i v e l y  t r a d e d 125%

O b l i g a t i o n s  o f  t h e  S t a t e  o f '  A la sk a  and i t s  
p o l i t i c a l  s u b d i v i s i o n s  s e c u r e d  by t h e  f u l l  
f a i t h ,  c r e d i t  and  t a x i n g  pow er t h e r e o f

M a t u r i t y  d a t e  1 y e a r  o r  l e s s  from t h e  
d a t e  o f  AFDF i n v e s tm e n t  t r a n s a c t i o n 102%

M a t u r i t y  d a t e  b e tw een  1 and  5 y e a r s  
from  t h e  d a t e  o f  AFDF in v e s tm e n t  
t r a n s a c t i o n 107%

FDIC, FSLIC and  SPIC i n s u r a n c e 100%

PORTFOLIO DIVERSIFICATION

A. AFDF i n v e s tm e n t s  s h a l l  be  d i v e r s i f i e d  t o  m in im iz e  t h e  r i s k  
o f  l o s s  r e s u l t i n g  from  o v e r  c o n c e n t r a t i o n  o f  i n v e s tm e n t s  i n  
a s p e c i f i c  m a t u r i t y ,  a  s p e c i f i c  i s s u e r ,  a  s p e c i f i c  c l a s s  o f  
s e c u r i t y  o r  a s p e c i f i c  f i n a n c i a l  i n s t i t u t i o n .

B. The t o t a l  am ount o f  p r i n c i p a l  and a c c u m u la te d  i n t e r e s t  
w hich  w i l l  be  p a i d  t o  t h e  AFDF a t  m a t u r i t y  o f  a l l  
c e r t i f i c a t e s  o f  d e p o s i t ,  o t h e r  d e p o s i t s  a n d / o r  r e p u r c h a s e  
a g re e m e n ts  i n v e s t e d  w i t h  an y  one f i n a n c i a l  i n s t i t u t i o n  
s h a l l  n o t  a t  any  t im e  e x c e e d  tw e n ty  p e r c e n t  (20%) o f  t h e  
t o t a l  n e t  w o r th  o f  t h e  f i n a n c i a l  i n s t i t u t i o n ,  a s  shown on 
s a i d  f i n a n c i a l  i n s t i t u t i o n ' s  m ost c u r r e n t  a n n u a l  f i n a n c i a l  
s t a t e m e n t .  A t no t im e  s h a l l  t h e  t o t a l  v a lu e  o f  AFDF moneys 
i n v e s t e d  i n  r e p u r c h a s e  a g re e m e n ts ,  c e r t i f i c a t e s  o f  d e p o s i t  
a n d / o r  o t h e r  d e p o s i t  a g r e e m e n t s ,  a t  any  one  f i n a n c i a l  
i n s t i t u t i o n ,  i n c l u d i n g  i n t e r e s t  w hich  w i l l  be  p a y a b le  t o  
t h e  AFDF a t  t h e  m a t u r i t y  o f  e a c h  i n v e s tm e n t ,  e x c e e d  t h i r t y  
p e r c e n t  (30%) o f  t h e  t o t a l  p r i n c i p a l  v a l u e  o f  t h e  e n t i r e  
AFDF in v e s tm e n t  p o r t f o l i o .  The s h o r t - t e r m  i n v e s tm e n t s  
a u t h o r i z e d  s h a l l  n o t  b e  i n c l u d e d  in  c a l c u l a t i n g  c o m p l ia n c e  
w i th  t h i s  t h i r t y  p e r c e n t  (30%) l i m i t a t i o n .

INTERNAL CONTROLS

The E x e c u t iv e  D i r e c t o r  s h a l l  a d o p t  and e s t a b l i s h  a s y s te m  o f  
i n t e r n a l  c o n t r o l s  t o  p r r -  ,.de c h e c k s  and b a l a n c e s  w i t h i n  t h e  
p r o c e s s  by w hich  AFDF moneys a r e  i n v e s t e d .  The i n t e r n a l  
c o n t r o l s  s h a l l  be d e s i g n e d  t o  m in im iz e  t h e  r i s k  o f  l o s s  o f  
fu n d s  r e s u l t i n g  from  f r a u d ,  em p lo yee  e r r o r ,  m i s r e p r e s e n t a t i o n  
by t h i r d  p a r t i e s ,  a n t i c i p a t e d  c h a n g e s  i n  f i n a n c i a l  m a rk e ts  o r  
im p ru d e n t  a c t i o n s  by an  AFDF e m p lo y e e .  The AFDF e x t e r n a l  
a u d i t o r s  s h a l l  r e v ie w  and  e v a l u a t e ,  a t  l e a s t  a n n u a l l y ,  t h e  
sy s te m  o f  i n t e r n a l  c o n t r o l ' ,  t o  e n s u r e  t h a t  t h e y  a r e  a d e q u a te
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f o r  a c c o m p l i s h in g  t h e  p u r p o s e s  i n  t h i s  p o l i c y .

FINANCE COMMITTEE

The F in a n c e  C om m ittee  s h a l l  r e v ie w  t h e  i n v e s tm e n t  r e p o r t s  
a n n u a l l y  and  make re c o m m e n d a tio n s  and s u g g e s t i o n s  t o  t h e  
E x e c u t iv e  D i r e c t o r  f o r  t h e  c o n d u c t  and im prov em en t o f  t h e  AFDF 
in v e s tm e n t  p ro g ra m . The C om m ittee  s h a l l  r e p o r t  t o  t h e  b o a rd  o f  
d i r e c t o r s  on t h e  s t a t u s  o f  AFDF's i n v e s tm e n t  p ro g ra m , i t s  
c o m p l ia n c e  w i t h  t h i s  p o l i c y  and t h e  o u t lo o k  f o r  f u t u r e  
i n v e s t m e n t s .  The C om m ittee  may a l s o  c o n s u l t  w i th  t h e  E x e c u t iv e  
D i r e c t o r  c o n c e r n i n g  t h e  a d o p t i o n  o f  a d m i n i s t r a t i v e  p r o c e d u r e s  
and  i n t e r n a l  c o n t r o l s  t o  im p lem en t t h i s  p o l i c y .

EMERGENCY POWERS

N o t w i t h s t a n d i n g  any  o t h e r  p r o v i s i o n  o f  t h i s  p o l i c y ,  i f  t h e  
E x e c u t iv e  D i r e c t o r  d e te r m i n e s  t h a t  a  r e a s o n a b l e  p o s s i b i l i t y  
e x i s t s  t h a t  t h e  p r i n c i p a l  and i n t e r e s t  o f  an  AFDF i n v e s tm e n t  
a r e  n o t  a d e q u a t e l y  s e c u r e d  f o r  any  r e a s o n ,  t h e  E x e c u t iv e  
D i r e c t o r  may t a k e  any  o r  a l l  o f  t h e  f o l lo w in g  a c t i o n s  i n  o r d e r  
t o  p r o t e c t  t h e  p r i n c i p a l  and  i n t e r e s t  o f  su c h  AFDF i n v e s tm e n t .

1. R e s c in d  o r  o t h e r w i s e  t e r m i n a t e  t h e  i n v e s tm e n t  w i t h o u t  
r e g a r d  t o  i n t e r e s t  o r  o t h e r  p e n a l t i e s  w h ic h  may a r i s e  
b e c a u s e  o f  su c h  a c t i o n ;

2. Demand from  t h e  f i n a n c i a l  i n s t i t u t i o n  a d d i t i o n a l  
s u b s t i t u t e  c o l l a t e r a l ;  o r

3 . N o t i f y  S t a t e  o r  F e d e r a l  r e g u l a t o r y  a g e n c i e s  o f  t h e  
n a t u r e  and  r e a s o n s  f o r  s u c h  i n s e c u r i t y  an d  s^ e k  
a s s i s t a n c e  i n  rem e d y in g  t h e  i n s e c u r i t y .

CONFLICT OF INTEREST

A. No AFDF e m p lo y e e ,  b o a rd  member o r  F in a n c e  C om m ittee  member
s h a l l :

1. Take any  a c t i o n ,  make any  d e c i s i o n s ,  o r  e x e r c i s e  h i s  
o f f i c i a l  ju dg m en t o r  d i s c r e t i o n  w i th  r e s p e c t  t o  an  AFDF 
in v e s tm e n t  w i th  t h e  i n t e n t  t o  c o n f e r  a b e n e f i t  u p on , o r  
p r o v i d e  a m a t e r i a l  a d v a n ta g e  t o  h i m s e l f ,  t o  a member o f  
h i s  im m e d ia te  f a m i l y ,  o r  t o  any f i n a n c i a l  i n s t i t u t i o n  i n  
c o n n e c t i o n  w i th  t h e  i n v e s tm e n t  o f  AFDF m oneys.

2 . A c ce p t  a n y  g i f t ,  g r a t u i t y  o r  o t h e r  in d u c e m e n t  o f f e r e d  by 
any p e r s o n  f o r  t h e  p u r p o s e  o f  i n f l u e n c i n g  h i s  o p i n i o n ,  
ju d g m e n t ,  a c t i o n ,  d e c i s i o n  o r  e x e r c i s e  o f  o f f i c i a l  
d i s c r e t i o n  i n  c o n n e c t i o n  w i th  t h e  i n v e s tm e n t  o f  AFDF 
m oneys. P r o h i b i t e d  g i f t s  and g r a t u i t i e s  i n c l u d e ,  b u t  
a r e  n o t  l i m i t e d  t o :  paym ent o f  money, g i f t  o f  r e a l  o r
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p e r s o n a l  p r o p e r t y ,  r e d u c e d  com m iss io n  on in v e s tm e n t s  f o r  
t h e  p e r s o n ' s  own a c c o u n t ,  r e d u c e d  i n t e r e s t  r a t e ,  w a iv e r  
o f  p e n a l t i e s  and f o r g i v e n e s s  o f  d e l i n q u e n c y  o r  d e f a u l t  
on a  l o a n ;

3. P a r t i c i p a t e  i n  a d e c i s i o n  r e g a r d i n g  t h e  i n v e s tm e n t  o f  
AFDF money, i f  t h e  d e c i s i o n  c o n c e r n s  o r  r e l a t e s  t o  t h e  
i n v e s tm e n t  o r  p o t e n t i a l  i n v e s tm e n t  o f  money i n ,  o r  t h e  
p u r c h a s e  o r  p o t e n t i a l  p u r c h a s e  o f ,  a s e c u r i t y  from  o r  
o f f e r e d  by  any  f i n a n c i a l  i n s t i t u t i o n  o r  o t h e r  e n t i t y  o f  
w h ich  t h e  p e r s o n ,  o r  a member o f  t h e  p e r s o n ' s  im m ed ia te  
f a m i l y ,  i s  an o f f i c e r ,  d i r e c t o r  o r  e m p lo y e e ,  o r  in  w hich  
t h e  p e r s o n  o r  f a m i ly  member h a s  a  s u b s t a n t i a l  f i n a n c i a l  
i n t e r e s t .

B. V i o l a t i o n  o f  t h e  p r o h i b i t i o n s  c o n t a i n e d  i n  s u b s e c t i o n  A o f  
t h i s  s e c t i o n  s h a l l  c o n s t i t u t e  c a u s e  f o r  t e r m i n a t i n g  
em ploym ent w i t h  AFDF.

INTERPRETATION AND CONSTRUCTION

T h is  p o l i c y  r e p r e s e n t s  t h e  maximum am ount o f  a u t h o r i t y  and 
d i s c r e t i o n  w h ich  t h e  E x e c u t iv e  D i r e c t o r  may u t i l i z e  i n  
i n v e s t i n g  AFDF moneys.. N o th in g  i n  t h i s  p o l i c y  . s h a l l  be 
c o n s t r u e d ,  h o w e v e r ,  t o  p r o h i b i t  t h e  E x e c u t iv e  D i r e c t o r  from 
a d o p t i n g  s t a n d a r d s ,  r u l e s ,  p o l i c i e s  and  p r o c e d u r e s  w hich  a r e  
more r e s t r i c t i v e  t h a t  t h o s e  c o n t a i n e d  i n  t h i s  p o l i c y .  The 
e n u m e ra t io n  i n  t h i s  p o l i c y  o f  i n s t r u m e n t s  w h ich  a r e  a u t h o r i z e d  
f o r  AFDF i n v e s tm e n t  s h a l l  n o t  b e  c o n s t r u e d  a s  r e q u i r i n g  t h e  
E x e c u t iv e  D i r e c t o r  t o  i n v e s t  i n  a l l  o r  a n y  p a r t i c u l a r ,  
i n s t r u m e n t  c o n t a i n e d  i n  su c h  l i s t  a t  any  g iv e n  t i m e .  The 
E x e c u t iv e  D i r e c t o r  may i n v e s t  i n  some o r  a l l  o f  su c h  
i n s t r u m e n t s  a s  he  deems a p p r o p r i a t e .  S i m i l a r l y ,  t h i s  p o l i c y  
s h a l l  n o t  be  c o n s t r u e d  a s  r e q u i r i n g  t h e  E x e c u t i v e  D i r e c t o r  t o  
a c c e p t  a l l ,  o r  an y  p a r t i c u l a r ,  i n s t r u m e n t  c o n t a i n e d  i n  su c h  
l i s t  a t  any  g i v e n  t i m e .  The E x e c u t iv e  D i r e c t o r  may a c c e p t  some 
o f  su c h  i n s t r u m e n t s ,  and  r e j e c t  o t h e r s  i n  h i s  d i s c r e t i o n .

DEFINITIONS IN THIS POLICY

A. " A c t i v e l y  t r a d e d "  means s e c u r i t i e s  w h ich  a r e  r e g u l a r l y  
b o u g h t  and  s o l d  on t h e  s e c o n d a r y  m a r k e t  on a d a i l y  b a s i s  
f o r  w h ich  p r i c e  i n f o r m a t i o n  i s  a v a i l a b l e  on a r e g u l a r  b a s i s  
i n  t h e  W all S t r e e t  J o u r n a l .

B. "Bank" means an  i n s t i t u t i o n  w hich  i s  c h a r t e r e d  o r  o t h e r w i s e  
a u t h o r i z e d  t o  c o n d u c t  b u s i n e s s  a s  a bank  b y ,  and  r e g u l a t e d  
by an a g e n c y  o f  t h e  U n i te d  S t a t e s  g o v e rn m e n t  o r  o f  any 
s t a t e ,  w h ich  i s  i n s u r e d  by t h e  F e d e r a l  D e p o s i t  I n s u r a n c e  
C o r p o r a t i o n ,  and  w hich  m a i n t a i n s  a m ain  o r  b ra n c h  o f f i c e  
w i t h i n  t h e  U n i te d  S t a t e s  on a r e g u l a r  and  p e rm a n e n t  b a s i s .
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C. " F i n a n c i a l  I n s t i t u t i o n "  means a b a n k ,  s a v i n g s  and lo a n  
a s s o c i a t i o n ,  i n t e r n a t i o n a l  b a n k ,  o r  s e c u r i t i e s  d e a l e r .

D. " Im m e d ia te  F a m ily "  o f  a p e r s o n  means t h e  p e r s o n ' s  w i f e  o r  
h u s b a n d ,  so n  o r  d a u g h te r ,  m o th e r  o r  f a t h e r ,  b r o t h e r  o r  
s i s t e r ,  a u n t  o r  u n c l e ,  n i e c e  o r  nephew , g ra n d m o th e r ,  
g r a n d f a t h e r  o r  g r a n d c h i l d ,  and  anyone  r e s i d i n g  in  t h e  
p e r s o n ' s  h o u s e h o ld  on a r e g u l a r  b a s i s .

E. " I n t e r n a t i o n a l  Bank" means a bank  a s  d e f i n e d  i n  t h i s  
p o l i c y ,  and any  o t h e r  i n s t i t u t i o n  c h a r t e r e d  o r  o t h e r w i s e  
a u t h o r i z e d  t o  p r o v i d e  b a n k in g  s e r v i c e s  by t h e  g o v e rn m e n t  o f  
any  f o r e i g n  c o u n t r y ,  o r  p o l i t i c a l  s u b d i v i s i o n  t h e r e o f ,  
w h e th e r  o r  n o t  s a i d  i n s t i t u t i o n  m a i n t a i n s  an  o f f i c e  w i t h i n  
t h e  U n i te d  S t a t e s .

F . "Money M a rk e t  M utua l Fund" means a m u tu a l  fu n d  w hich  
m a i n t a i n s  a c o n s t a n t  s h a r e  p r i c e  r e g a r d l e s s  o f  m a rk e t  
f l u c t u a t i o n s  and w h ich  h a s  an  a v e r a g e  m a t u r i t y  o f  i t s  
e n t i r e  p o r t f o l i o  o f  s i x t y  (60 )  d a y s  o r  l e s s .

G. " S a v in g s  and  Loan A s s o c i a t i o n "  means an  i n s t i t u t i o n  
c h a r t e r e d  o r  o t h e r w i s e  a u t h o r i z e d  t o  do b u s i n e s s  a s  a 
s a v i n g s  and lo a n  a s s o c i a t i o n  b y ,  and  r e g u l a t e d  by an  ag en c y  
o f  t h e  U n i t e d  S t a t e s  G overnm ent o r  o f  any  s t a t e  and  i n s u r e d  
by t h e  F e d e r a l  S a v in g s  and  Loan I n s u r a n c e  C o r p o r a t i o n ,  
w h ich  m a i n t a i n s  a m ain  b r a n c h  o f  o f f i c e  w i t h i n  t h e  U n i te d  
S t a t e s  on a  r e g u l a r  and p e rm a n e n t  b a s i s .

H. " S e c u r i t i e s  D e a le r "  means a  p e r s o n ,  p a r t n e r s h i p ,  
c o r p o r a t i o n  o r  o t h e r  e n t i t y  l i c e n s e d  by  t h e  S e c u r i t i e s  and 
E xchange C om m ission t o  d e a l  i n  s e c o n d a r y  f i n a n c i a l  m a r k e t s ,  
w h ich  i s  a member o f  t h e  New York S to c k  E x ch an g e , and  w hich  
m a i n t a i n s  a m ain  o r  b ra n c h  o f f i c e  w i t h i n  t h e  U n i te d  S t a t e s  
on a r e g u l a r  and p e rm an en t  b a s i s .

I .  "U .S . G overnm ent Agency o r  I n s t r u m e n t a l i t y  S e c u r i t i e s "  
means s e c u r i t i e s  i s s u e d  by an  A s ia n  D ev e lopm en t Bank, 
D i s t r i c t  o f  C olum bia Armory B oard  (D .C . S ta d iu m ) ,  E x p o r t -  
I m p o r t  Bank o f  t h e  U n i te d  S t a t e s ,  F a rm e rs  Home Loan 
M o rtgage  C o r p o r a t i o n ,  F e d e r a l  H o us in g  A d m i n i s t r a t i o n  ( FHA) ,  
F e d e r a l  N a t i o n a l  M ortgage  A s s o c i a t i o n  (FNMA), G overnm ent 
N a t i o n a l  M o rtgage  A s s o c i a t i o n  (GNMA), I n t e r a m e r i c a n  
D evelopm ent Bank, I n t e r n a t i o n a l  Bank o f  R e c o n s t r u c t i o n  and 
D evelopm en t (Wo**ld B ank), M a r i t im e  A d m i n i s t r a t i o n ,  S m all  
B u s in e s s  A d m i n i s t r a t i o n  ( SBA), S t u d e n t  Loan M arke t  
A s s o c i a t i o n  ( SLMA), T e n n e s se e  V a l le y  A u t h o r i t y  (TVA),
U n i te d  S t a t e s  P o s t a l  S e r v i c e ,  and W a sh in g to n  M e t r o p o l i t a n  
A rea  T r a n s i t  A u t h o r i t y .

8



J .  "U .S . T r e a s u r y  S e c u r i t i e s "  means b i l l s ,  n o t e s  and bo nds 
i s s u e d  d i r e c t l y  by t h e  U n i te d  S t a t e s  T r e a s u r y  t h r o u g h  t h e  
F e d e r a l  R e s e rv e  S y s tem , and g u a r a n te e d  by  t h e  f u l l  f a i t h  
and c r e d i t  o f  t h e  U n i t e d  S t a t e s  G overnm ent.

K. " L o c a l  F i n a n c i a l  I n s t i t u t i o n "  means a  f i n a n c i a l  i n s t i t u t i o n  
w hich  m a i n t a i n s  an o f f i c e  i n  t h e  s t a t e  o f  A la sk a  on a 
r e g u l a r  and p e rm a n e n t  b a s i s .  However, an i n v e s tm e n t  s h a l l  
n o t  be  p l a c e d  w i th  o r  th r o u g h  su c h  l o c a l  i n s t i t u t i o n  i f  t h e  
p la c e m e n t  w ould  r e s u l t  i n  any  d e c r e a s e  i n  o r  im p a irm e n t  o f  
AFDF's a b i l i t y  t o  m ee t  t h e  o b j e c t i v e s  o f  t h i s  p o l i c y .

9
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D tn__________ PUI!_ NO. Of PM El
FROM: Vruj Y t w h  PHONE; 3l2Li 3 ± 1 £ .  
CO  FAX#:_____________FAX#: /
^ • • W i 'h f in c l  l a x  I r a n a m ln i l  m a m o  7671

Alaala Piihariai D#vak>pmcnl Poundlllcuv. ;«e. M E M O R A N D U M

To: B o a r d  of Directors and program Development Committee

From: M sen, Jr., Executive Director

Subject: P r o gram Development Priorities

Date: M a r c h  25, 1992

During your meetings in X o d i a k  on Thursday Ma r a h  19, 1992 you 
reviewed and prioritized p r o ject priorities for the coming year. 
I a m  w r i t i n g  this memorandum to confirm the priorities and our 
potential f u n ding sources.

Priority projects for the Foundation to develop and pursue funding 
for during the u p c o m i n g  year include:

1) a r r o w t o o t h  flounder harvesting data collection 
and analysis,

2) a r r o w t o o t h  flounder production demonstration technical 
d a t a  collection and analysis,

3) m i crowaveable canned salmon entree development, focus 
groups, and introduction,

4) s q u i d  processing demonstration and evaluation,
5) surimi production scale processing washwater protein 

r e c o v e r y  and market development, and
6) cod e n d  square mesh selectivity studies.

As y o u  all k n o v  ve may be faaing the most difficult funding effort 
to data. Staff will w o r k  to fully develop the proposals and 
identify appropriate funding sources. A t  this time the federal 
S altonstall-Kennedy program has not issued a solicitation for 
proposals and has only $500,000.00 for projects nationwide. Thera 
acme p o ssibility that more funds could be made available by 
Congress, but there is also the possibility of no solicitation at 
all this year. Other potential sources are the Alas k a  Scianoe 6 
T e c hnology Foundation and the National Coastal Rssaarch Institute. 
However, these two organizations generally fund smaller projects 
and only fund administration at minimal levels. Finally, the 
endowment legislation m a y  be passed and in place b y  July. If this 
option is available ve will be able to fund some p r i o r i t y  projects 
w i t h  the endowment.

Please let me k n o w  if you have additional ideee or concerns 
relating to this year's project priorities.

SM U fc* S ta n d  Avwum, Suite 512, Anchor***, A lu la  90301 (907) 276-7315 ROC (907) 271-3430



F E B  — 2 1 — S 2  F R I  1 3  r 4  6  RK S C I  £6 T E C H P . 0  1

T*i§K1W*k Fa
-Putting Innovation to Work forASaskm-

Facsim ile Tran sm issio n

Transmitted To: Susie
Senator Pourchot's Staff

Fax Number: 465-2069 
Dote: February 211 1992 Time,

Pages OnchjOng thi* or*}: 3 S6flt/

M essag e:

Tiw Information you requested is broken out on the following 
pages. Overall, ASTF's total portfolio is S3,174,736.
The percentages of this total for research and development efforts 
related to fisheries are:

11.3% Value-added Development
2,4% Harves * Efficiency and Gear Issues

10.6% Resource Management
2.0% Enhancement and Development

P le a s e  d e liv e r  th is  fa c s im ile  tr a n s m is s io n  to  th e  a b o v e  a d d re s s e e , i f  y o u  d o  n o t  
r e c e iv e  «f o f  th e  p a g e s  in  g o o d  c o n d it io n , p le a s e  a d v is e  u s  a t  y o u r  e a r lie s t 
c o n v e n ie n c e . T h a n k  y o u  f o r  y o u r  a s s is ta n c e . u .rA K jw n

550 West 7th Avenue, Suite 360, Anchorage, Alaska 99501-3555

T e le p h o n e : 1 9 0 7 )  2 7 2 - 4 3 3 3  
F e n : ( 9 0 7 )  2 7 4 - 6 2 2 8
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Sou food P ro ce ss in g  Tool ProAjoo and ufk'to •  Pilot pln-bon* 
D evelopm ent romovor lo roduoe th* c o m  of
Lorry Smith vu luvaddad  processing of A laskin
Innorapoc* Tochnotofllos salm on product*, 
ol Alaska 
Sitka, Alaska

Producing high-quality. roody-to-cook 
onarooa con In e ro u o  tho value of tho 
product by two to thro* t'm os, but it I* 
verylober Intensive. Automnting tH* 
proses* vrftl h tlp  muk* thnaa Alasksn 
product* moro com pttSv* In outside 
m arkon. Otrantoo wll u«o tho tool, o* woll 
a* molt* It crsilobl* for other 
Atoska-bosod processing com panic*.

1M»
I J * .  C ^ T f U v U

84,550 55,100 109.650

2  C ornm orclal lim ita tio n  o f Roconrch and develop tho most
A rrow tooth F io u n d sr 
MoNlfl J .  f / jn s e n , J r . 
Alaokc Fisheries 
Dovolopmoit 
Foundation, Inc. 
Anchorage. A to k a

effoenvo moinods c  allow utUlisfon of 
Anawtooth floindor, a  fiih which 
cannot currtntly b* usod com m urdoly 
bocauso II* hosh * o fltr i when cooked,

Arrawttoft loundar can p rijo  over 80 
pero*M ol ih* flatllah biom ass in th» Q u l 
of Alaska. Success of tho project would 
load lo Alaska** dorfvlng on  ooonomto 
bunofli from tho utilization o l » dm which 
could yield 1100,000 metric toni/year 
harvoitabln yiold but rsnno t now bo  Utod 
commercially.

1900IMWOrjM, 90,000 93,000 143,000

meroooo o l Fom ale Pink  
Sa lm on  H am m ing to  
H atchorlM  
Wiliam W. Sm oker 
J lhoou C enter foe 
Fl the  floe & Ocowt 
Ed on c o t 
Ju neau , Aiocka;
Douglas Island Pine and 
Chum, Inc.
Juneau , Alaska

Adopt oxlidng rainbow ro u t tochnlquoi 
oo that hatchort«i o tn  p roduct and 
ro to a s t on m o m *  o l f*m*lt salmon 
fry, The A laska Department of Fish 9  
G am e It lo tn lng  J ih  c u l t n  
•qufcm era, and  th* work wB b« 
undortakon a t f u  Gaxtinsau 
Broodstock Laboratory, * rosoareh 
fudlity provided by Dougta* liland Pink 
and  Chum, Ino,

Ovor 3500 M i  ol pink inlm on ogg* worn 
produced la*i yov . T hot* to ld  for mor« 
than S3 par pound. An h e r n  i# of ftmofo 
salmon would m ean  •  propordonoto 
Increase In tho quantity of egg* avtltabl# 
f a ra d s .  This would cosuit In a aknilery 
increased value b r  tho tons of million* of 
pink salmon which return to Aloska 
hatchorioi each  yoor.

1891
SOwCo/npUs

232.439 492,009 7 )9 ,428

D «vo|op Qualify Food 
P m duef*  lla ln r; PI*hoiy 
W aste P roduct*
Mark K. Buekloy 
Buckley Hslwrie*;
Jorry Babbitt
Nmtonof Vorlne P bhorto i 
Soewieo;
Cnarios A. Crapo
F lilw r/ Indull/id 
Tochnotooy Center; 
Kaciiok 1*1 and Borough 
Kedltdr, Alaska

Upgrodo fUhory wosto to perm* 
m anutaeturj In Alaska of quality 
•ofm en h*lch*iy trrd Ivaitock faod. 
Project Includoi pilot scale 
monulacturing and testing of food 
produced ham  whltofish wosto*. As a 
result o f die kiitial foswMky effort 
funded by Kodiak Island Borough, 20  
ton* of product has boon requested far 
fiefd tests In Idaho and A hsko.

The Etwlrer„n*ntal Protoodon Agency 
raconfy ho* banned tho practice dumping 
fn'h processing waste a t s o i l  This projoet 
wit dem onstrate that fomioify d scarded  
fiohory wosto* c an  bo transformod Into 
useful valuo addod products liavng 
markota Insido and  oiksido tho state. 
Remit* will bonofit Kodiak and odier 
Alaska cwnmunll'os with rlmilar probtam*.

tflSl
5%C«irplM«

478,000 719,125 1,191,126

8 Kodiak O reen  Soo U rchin Invosfgais Iho tschnlcol and aoonomlo
D svo topm tn i P ro jec t 
Mark R  Dononuo 
K odak Aroa Natfvo A uaa; 
Mark Blakesfoo 
AquaLllo Englnooting 
K odak, Alosko

toatktyity of notang and b o d n g  wfld 
harvested m arket ilz* groon urchin* In 
land based roeoweys. M eaiurom ert* 
of urchin response  to feed ration, 
stocking doniliy, soew aior now rate, 
and  othor oporotfonal footer* w il 
provido tho d a te  for ■ business 
analyst! for •  cemmorelal von tore,

Tho groan to o  urchin occurs In Alaskan 
waters to m  K otdiSw i to the Pribltefs and 
is * highly markotablo and valuable 
rosauico, A sustnlnod comrrstclaJ flshory 
In Alaikn hoi only occurred in Kodidq 
and this has never reached Its fu) 
polontisf in d  has declined for t ie  past two 
seasons, Tho long id i t t i  obiocdva Is to 
provide a  eonaislont aupply of hlghost 
qualty  urchin* for the Jap a n e se  market,

1891 07,820 11,500 99,120

m r c r o r r o o H T
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M odllleatlon o f C rib  
P a t*  for H arvesl of 
Poclflo C od 
Motvln J , M snson, J r. 
Alaska Flshorlee 
Dovoiopmont Foundation 
Anghprag*, Alaska

Develop on off«IN *, M  ’oieim,* 
m ethod of fishing PadSc cod  with 
modified crab p o « . The goo! I« a  
ho/vostlng mothod (hot mudmtzco 
PuclIIo ood catchea but ntduooi crab 
and halibut by-catch. Tho project wil 
uso icfontinc sampling U  evaluate the 
offDctrronoM of a  number of crab pot 
mocEficationa.

Thera l i  a  growing concern with by-catch 
of halibut and crsb  In tho enorm oui 
PaeKSo ood 8«h«ry In Almko, which a  new 
and oltldont mothod of harvesting Pocfflc 
cod eeuW help addros*. h would provide 
crab harvestora (ho oppertinlty to ontor a  
lucrative fnhory w ifi minlmd goor 
modllleatlon ooits,

S tudy  o f T erm inal A rea 
Troll C h inook  H in /ia tln g  
Lonnie I .  H aughtan 
F/V Chino Covo. In& 
Kotchlkan, Alaska

Develop offtclhre gear for salm on 
trofcig In terminal hatchery a reas 
under controlled oendikons, and 
d luem lno to  results to a l  A laska troll 
permit holder*.

International troafo* have dtaadoalty 
reduced chlnook adm en harvests for 
Aim to ’* tm l (loot except for chineek 
salm on in tormina! hatchery arose, whore 
they ore  blologtoaify much feee aueaeptiblo 
to tsditional lures, tocklo, and teohnlquos, 
Etghty.flve percent of all trotter* nre 
rcaidant Alaiknna, and trolling Is 
Sou theast Alaska'* largest fishery 
employ or.

1000
SJWCcrrpfct*

00,550 5 2 , 7 0 0  1 * 3 , 2 5 0

108,186 46,013 153 ,103IMS
I N *  Ceng*. >
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1 Qonutlc S tock  
Identification of 
Im portant C om m orcltl 
F ish In (ha B ating  Soo 
ao ra td  P. Shlokfa 
Inotituio of Arctic Biology 
UnlYOfdty ol Alaska 
Fairbanks, Alaska

U se modorn b is lo d in o to ^  w cfniquM  
lo Idonllly atock* of Borir;; ,vtm pollock 
for tho purpooo of proper iTwogofnom 
of th li flihory.

This fishery It toe largstt on earth, an d  toe potential economic rocovory It 
m anthre if It U properly m anaged, 
fleH fudon of tho origin an d  offlnltoe of 
too Aleutian Deiln (*donut hate ■) walloya 
polock population could have irlamatfonal 
treaty coniaquoneo* Ot well a t  guide toe 
thinking of tho North P ad  lie Fishery 
M anagement Council, T he technology 
developed hare  csuld a lio  bo  ucod to 
h*k> manog* a  number of otoar 
economically based  dehorfoi in Alaska 
tu c h  an aafmon and herring.

1069
TOWCrffpUW

232,738 202,661 436,589

Rosl-tlm o O cean o g rap h ic  
M onitoring of Pink  
Salm on
Rabun T. Coonoy 
School e l FluhOriO* A 
ocoan  S d o n c o t 
Unteoitety of Alaska 
Falrbunki, Alacka

Study the offecta of seasonal and 
annual variation in surface ocoan 
tomperoturoa In Prince William Sound 
on  tho productivity of wild end hotehary 
rolooood pfnk aoimon. PartW potori 
ond oomributorv to too project Indudo 
the  Prtnco tWHtom Sound Aquaculture 
Corporation, Cwtfcva, Alaska; YaWec 
FlahoHoe Development A teodeken, 
V ddor, Alaska; and the Alaska 
Departm ent of Fleh and  (Same, 
Cordova, Aiaaka.

Saielltie-llnkid ocean buoy wo provide 
continuous meoauro of uppcr-leyer o cean  
tomperaiurae ond plankton bloom*.
Consortium oludy wffl Cnk moasuroment* 
of fry b rago  noor hotchorios to woolhor 
w orn*  occurrlna over too open Sound 
eacto winter and aprlna. Study ro iu lti will 
Improvo torocattlng methods and form 
b a d a  for moro affective manage*. lit 
( t r a n s i t s  for m)rod-«tec* saiir.vn 
pepulotleno.

1991
IMUCtnebt*

31 f .005 675,361 909.446

1 O ovolopm ont of 
Sim plified Toeta ta r  
Paraly tic  Shotifleh 
p o lle n in g  (PSP) Toxins 
£ e o tt T . Sm lloy 
insiHuto of Arctic Biology 
Unherslty of Afaafoa 
Fairbanks, Alaska

Employ now method* using mllbodies 
ter Idonliying PSP Brin me locate*, 
Inuring to a  simple COOVnOrcloJy
feasible tew, The objective la v  altxw 
dovoiopmont ol a  teat which la quick, 
aimpto to u so , Inoxponsfrs and which 
eon bo m o d  In too field prior lo 
onoHfiih h a v o a t  P 3P  lo one of too 
fundamontaf Impodknontt lo 
commercial sholffish cporations In 
Alaska.

A almpllled ftokl toat far toe p resence of 
P S P  B rine would allow shollltah 
produooro In Alaska to teaf too* proctaet 
before Incurring too ovporE t of horvostlng 
and  storing. It would b a re  St producer* 
who culture ahelHlah, a s  woli u  toosa 
Induatrlo* which harvest wild itecka, 
Advisory ovoraight c l too projoet wll bo 
pruvidod by rsprseorttatVas ef to t 
ahoUiah Industry and rogulatory agona'oa.

1990MHOonvWte 128,537 6 9 ,2 7 9  197,1. 5

S f liih o a s t A laska  Pink 
Salm on M anagorront
Olo A, M aihlicn 
Junuuu Contor lor 
Flohorios and  Ocoan 
Science*
Junoou, Alaska;
Oenjomln W. Van AKun 
Alaska D epartm ent ol Filh 
and Q am o, Junoau , A laska

Dovtriop a  raftennl pink salmon 
m anogom ont oyitom b-/  croaitng •  
mothod is  pmvtdo relabkt to ro cu ta , 
both procosoon and In k m  son, end  
hotter d o trfng  epdmum pink salm on 
escopornont goof*. Project a m b ln o s  
too o d o n tito  who wkf gatoor and 
anatyzo tho desa, and  too** 
re s p o n se *  far the m aragom ont of too 
t i l e r y ,  Th* industry Itotef I* 
supporting th# olfert vrito a aubatant'af 
Unandaf conrtoudoru

Plsh'ng and fish producB ara  ono ol the 
moat important industrial In Alaska In 
B irn i of gonorattog and dstrlbuling 
Incomo and creating employment, 
tohorant tu a u i t io n t  In too f  tto ronourco 
oauaoo groat eoonomla instability'
Cras&tg a  solid ttionSfic b osli for an  
ondra manogomont eystem will provld* for 
•u s  talnod growth of the ptok salmon 
resource b ase  and hayo pcoMvo Impact* 
on  tho aconomy of tho faking Industry and 
too coaiial communities that support lu

w r

1991iKCcnoMs 201,709 265,357 405,965

all' xbfi.....
TJl'MLHClUUUHJ

vsw.’-fv 2,089,l i e

isydTnwr
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AI««V* ShollNsh 
H atchery D evelopm ent 
W. Mohool Kali 
Marino ftosoorch 
Company of Aloaka 
•Ajhouu. A laska

Prvduco acaflop food from Alaska 
broodstock to o , wMo commercial 
»co dap him * m  begin In Alaska. 
D ocum untjion  of noichory w chnlquai 
end helohcry d ee iy i for A laska wM 
ooabfo scallop hatehory developm ent 
far Alaska.

Scallop forming In Alaska I* now stymied 
by lock of a ood, doapfca widespread 
IntoroeL Alaska's noamhoro environ mo nl 
I* highly suited far shellfish marlcutaM . 
Th* potonild production vsluo for sbotlfioh 
forming hi Aloikan watorc may roach tom  
of mlllon* of doilvs.

1990tOHCan̂Mt
91,900 163,700 800,000

Dovoiopm ont o f •  Now 
Pipe F1*h P m  Design 
for M igrating do lm an
Peratrovleb, Nottingham & 
Draoo, mo.
Anchorage, AJaukn;
Vuldo: Flihorkm 
Oovolopmoni A ajooioion , 
Yoldoi. A laska

Fabdsata, InoUdl and  toat a  now, 
m k |u o  bufdud pipo fnh p ass  In ardor 
m demrmVis k* aecoplabllty la 
migrating salm on, Valdes Flatww la i 
Dovoiopmont Association i» 
contributing tho teel fecilty *1 * e lr  
Solomon Gulch Salmon H avhory  and 
Installation tabor. Tho A laska 
Departm ent of Fl»h and a a m e  If 
contributing aoeletonoo of a  fisheries 
biologist during the  Sold toning. The 
now pipe fish p a s s  design wOJ be 
tested  for three sp ed e c  of lahnon  
under varied hydraufc co not (tone,

Suooostfuf re s tili  wll provide o doslgn 
which la both loss okporwlvo and far 
superior to wnvonUona) m olhed t. This 
will allow t i e  dovelopmont of CunOntfy 
non-producdvo u lm o n  atrooma In Alaska. 
The design wll be avolabie and 
oppUcabfo for s w a m *  throughout Alaska 
and oon bo  applied a t  eltas which are 
pros entry too o iponsivo or Impooslblo n  
open to migratory fish using standard fish 
pas* systsm*.

1991 
11% CempM*

71,8-10 12,000 83.2-10

liPMETiGETuUTT lebrusfyil, T903'
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KODIAK CHAMBER OS’ COMMERCE 
0 1 -0 1 -9 1

WHEREAS th e  A la sk a  F i s h e r i e s  D ev e lo p m en t F o u n d a t io n  was 
e s t a b l i s h e d  i n  1978 by th e  A la s k a  s e a fo o d  i n d u s t r y  t o  d e v e lo p  th e  
co m m erc ia l  f i s h e r i e s  r e s o u r c e s  o f  A laska*  and

WHEREAS p r e v i o u s l y  t h e  s e a fo o d  i n d u s t r y  d id  n o t  work 
t o g e t h e r  t o  d e v e lo p  new o p p o r t u n i t i e s  a n d ,  b e c a u s e  o f  th e  sm e ll  
s i z e  o f  m ost c o m p a n ie s ,  was n o t  e f f e c t i v e l y  p u r s u in g  
o p p o r t u n i t i e s ;  and

WHEREAS th e  i n d u s t r y  r e c o g n i z e d  t h e  v a lu e  o f  c o l l e c t i v e l y  
w ork ing  t o  i d e n t i f y  and c a r r y  o u t  r e s e a r c h  and d ev e lo pm en t 
p r o j e c t s  t o  f u r t h e r  t h e  i n d u s t r y ;  and

WHEREAS t h e  A la s k a  F i s h e r i e s  D eve lopm en t F o u n d a t io n  h as  used  
i t s  i n d u s t r y  b a se  t o  i d e n t i f y ,  fu n d ,  m anage, and com p le te  
p r o j e c t s  w h ich  have  r e s u l t e d  in  m i l l i o n s  o f  m e t r i c  t o n s  o f  new 
s e a fo o d  pro*'. *c ts  from  A lask a*  and

WHEREAS t h e  r e s u l t s  and b e n e f i t s  from  t h e s e  e f f o r t s  a r e  
a v a i l a b l e  t o  an y  company o r  i n d i v i d u a l  who r e q u e s t s  th e  
i n f o r m a t i o n ,  u n l i k e  p r e v i o u s  l i m i t e d  i n t e r n a l  e f f o r t s  by p r i v a t e  
i n t e r e s t s ;  and

WHEREAS t h e s e  p r o j e c t s  have  b e n e f i t e d  f i s h e r m e n ,  p r o c e s s o r s ,  
and th e  s u p p o r t  s e c t o r s  o f  t h e  s e a f o o d  i n d u s t r y  th r o u g h o u t  
A la sk a ;  and

WHEREAS t h e  F o u n d a t io n  h a s  s u c c e s s f u l l y  b r o u g h t  to  t h e  S t a t e  
more th a n  $13 m i l l i o n  i n  i n d u s t r y  r e s e a r c h  f u n d s ;  and

WHEREAS s p e c i f i c  p r o j e c t s  have  r e s u l t e d  i n  t h e  dev e lo p m en t 
o f  th e  d o m e s t ic  s u r i m i  i n d u s t r y ,  f l a t f i s h  f i l l e t  p r o c e s s i n g ,  
m inced p in k  sa lm on p r o d u c t i o n ,  i n n o v a t i v e  s e a f o o d  b y - p r o d u c t  
p r o c e s s i n g  m e th o d s ,  v e s s e l  h a r v e s t i n g  m o d i f i c a t i o n s ,  and im proved  
q u a l i t y  c o n t r o l  f o r  o u r  s e a f o o d  h a r v e s t e r s  and p r o c e s s o r s ;  and

WHEREAS i n  A la sk a  s i x  s h o r e - b a s e d  and a t  l e a s t  f i f t e e n  
v e s s e l - b a s e d  s u r i m i  p r o c e s s i n g  p l a n t s  a r e  i n  o p e r a t i o n  w ith  
em ployees ' '•num bering  i n  th e  th o u s a n d s ;  and

WHEREAS many o f  t h e  F o u n d a t i o n ' s  p r o j e c t s  have  r e s u l t e d  in  
e x p an d in g  and  e x te n d in g  th e  p r o d u c t i o n  o f  s e a f o o d  p r o d u c t s  
r e s u l t i n g  i n  more em ploym ent and a l o n g e r  p r o d u c t i o n  season?  and
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WHEREAS t h e r e  a r e  many snore o p p o r t u n i t i e s  f o r  t h e  se a fo o d
i n d u s t r y  t o  expand  t o  b e n e f i t  A la s k a ;  and

WHEREAS th e  i n d u s t r y  d i r e c t e d  a e t h o d s  d e v e lo p e d  and 
p e r f e c t e d  by th e  F o u n d a t io n  t o  f u l l y  d e v e lo p  o p p o r t u n i t i e s  have 
been  p ro v e n  r e p e a t e d l y  o v e r  th e  p a s t  t h i r t e e n  year® ; and

WHEREAS a f u l l y  endowed a d m i n i s t r a t i o n  f o r  f i s h e r i e s  
d e v e lo p m e n t  w ould  f u r t h e r  t h e  g o a l s  o f  f i s h e r i e s  d ev e lo pm en t i n  
A la sk a ;

NOW THEREFORE BE IT RESOLVED t h a t  th e  K od iak  Chamber of 
Commerce e x p r e s s e s  i t s  a p p r e c i a t i o n  f o r  t h e  r e s u l t s  o f  p a s t
F o u n d a t io n  d e v e lo p m e n t  p r o j e c t s ;  and be i t

FURTHER RESOLVED t h a t  th e  K odiak  Chamber o f  Commerce 
r e s p e c t f u l l y  r e q u e s t s  th e  G overn o r  and l e g i s l a t u r e  o f  A laska  to  
s u p p o r t  f u n d i n g  an  a d m i n i s t r a t i o n  endowment f o r  t h e  A la sk a  
F i s h e r i e s  D ev e lopm en t F o u n d a t io n  i n  t h e  amount o f  f i v e  m i l l i o n  
d o l l a r s .

C op ies  o f  t h i s  r e s o l u t i o n  s h a l l  be s e n t  t o  t h e  G overnor and 
l e g i s l a t o r s  o f  A laska*

S igned  t h i s  dav  o f  ^  1991

KODIAK CHAMBER OF COMMERCE

S e c r e t a r y  t o  t h e  B o a r d





SENATE FINANCE COMMITTEE% ORT
DATE: 2/12/92 FURTHER:

DATE TURNED 
INTO OFFICE:

The Finance Committee considered SENATE BILL NO. 346

"An Act making an appropriation for a loan to the Alaska Fisheries Development Foundation for a 
commercial fisheries development endowment; and providing for an effective date."

and recommends:

[ ] replace with

or [ ] adopt previous

[ ] attaches amendment(s) 

[ ] adopts

[ ] further referral to the

[ ] do pass 

[ ] do not pass 

[ ] no recommendation 

[ ] individual recommendations

NEW FISCAL NOTES 
[ ] zero fiscal notes

same title
(F IN AN CE ) v *  ] new title 

[ ] technical 
title change 
(HB only)

ept/Date PREVIOUS FISCAL NOTES: 
[ 1 zero fiscal no tes_______

Dept/Date

] fiscal note [ ] fiscal notes.

[ ] appropriation--no fiscal note 

DO PASS: OTHER RECOMMENDATIONS:

1 . __________________________________
Co-Chair: Signature/Recommendation

2 . __________________________________
Co-Chair: Signature/Recommendation



I

7-LS145CNA ,

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SEVENTEENTH LEGISLATURE - SECOND SESSION

IJY SENATORS ZH A R O FF , Duncan

In tro duced : 1/13/92
Referred : Resources, F inance
Fun d in g  In fo rm ation : G enera l Fund $5,000,000

O ther Fund s -0-
$5,000,000

A BILL 

FOR AN ACT ENTITLED

1 "An Act making an appropriation for a loan to the Alaska Fisheries Development

2 Foundation for a commercial fisheries development endowment; and providing for an

3 effective date."

4 BE IT ENACTED B Y  THE LEGISLATURE OF THE STATE OF ALASKA:

5 * Section 1. FINDINGS. The Alaska State Legislature Finds that the seafood industry in the state

6 requires a stable source of funding for continuing research into improved seafood harvesting techniques,

7 new product forms, and new processing techniques for Alaskan seafood products in order to remain

8 competitive in national and international markets. The Alaska Fisheries Development Foundation has

9 compiled an impressive record of success in Finding and developing innovative and profitable methods
i

10 for the harvest and processing of Alaskan fisheries resources. The foundation has an established

11 structure and system to ensure that commercial fisheries development funds are directed toward projects 'l
12 with the greatest potential for success and the broadest application for the Alaska seafood industry. As

13 the amount of federal support for the foundation declines, the Alaska State Legislature recognizes the ;

14 need for the state to provide financial support for the foundation’s vital mission in the form of a lc ai
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1 to establish an endowment. By requiring the principal of the loan to be returned to the state after 10

2 years, the state retains the ability to reevaluate the research funding needs of the Alaskan seafood

3 industry at that time.

4 * Sec. 2. Contingent on the enactment into law of a bill passed by the Seventeenth Alaska State

5 Legislature authorizing the Department of Commerce and Economic Development to make a loan for

6 the establishment of a commercial fisheries development endowment, the sum of $5,000,000 is

7 appropriated from the general fund to the Department of Commerce and Economic Development for a

8 loan to the Alaska Fisheries Development Foundation for the establishment of a commercial fisheries

9 development endowment to fund commercial fisheries development research conducted by the

10 foundation.

11 * Sec. 3. This Act takes effect immediately under AS 01.10.070(c).

-2-
Nnw Toxr. Underlined fDELETED TEXT BRACKETED1
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03/27/92

A M E N D M E N T

OFFERED IN THE SENATE BY SENATOR ZHAROFF

TO: SB 346

Page 2, line 1, after "endowment.":

Insert "The establishment of the endowment will contribute to restoration, replacement, and 

enhancement of services provided by resources affected by the Exxon Valdez oil spill and to acquisition 

of services equivalent to those provided by resources affected by the Exxon Valdez oil spill."

Page 2, line 7:

Delete "general fund"

Insen "remedial and compensatory payments received by the state under the plea agreement in 

United States of America v. Exxon Corporation and Exxon Shipping Company, United States District 

Court, District of Alaska, case No. A90-015CR.,"

Adjust funding information accordingly.
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03/27/92

OFFERED IN THE SENATE 

TO: SB 346

Page 2, line 7:

Delete "general fund"

Insert "earnings reserve of the Alaska science and technology endowment"

A M E N D M E N T

BY SENATOR ZHAROFF

Adjust funding information accordingly.
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CS FOR SENATE BILL NO. 346 ( )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SEVENTEENTH LEGISLATURE - SECOND SESSION

BY

O ffered :
R eferred :

Sponsor(s): SENATORS ZH A RO FF , Duncan , S rurEu lew sk i

A BILL

FOR AN ACT ENTITLED

1 "An Act making appropriations to the commercial fisheries development endowment and

2 to the .Alaska Fisheries Development Foundation; and providing for an effective date."

3 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF .ALASKA:

4 * Section 1. FINDINGS. The Alaska State Legislature finds that the seafood industry in the state

5 requires a stable source of funding for continuing research into improved seafood harvesting techniques,

6 new product forms, and new processing techniques for .Alaskan seafood products in order to remain

7 competitive in nadonal ana international markets. The Alaska Fisheries Development Foundation has 

S compiled an impressive record of success in rinding and developing innovative and profitable methods 

9 for the harvest and processing of .Alaskan fisheries resources. The foundation has an established

10 structure and system to ensure that commercial fisheries development funds arc directed toward projects

11 with the greatest potential for success and the broadest application for the Alaska seafood industry. As

12 the amount of federal support for the foundation declines, the Alaska State Legislature recognizes the

13 need for the state to provide financial support for the foundation's vital mission by establishing an

14 endowment. By requiring the principal of the endowment to be returned to die state after 10 years, the

-1- CSSB 346( )



1 state retains the ability to reevaluate the research funding needs of the .Alaskan seafood industry at that

2 time.

3 * Sec. 2. Contingent on the enactment into law of a bill passed by the Seventeenth Alaska State

4 Legislature establishing a commercial fisheries development endowment in the Department of Revenue,

5 the sum of $5,000,000 is appropriated from the earnings reserve of the Alaska science and technology

6 endowment to the principal of the commercial fisheries development endowment.

7 * Sec. 3. The income earned on die commercial fisheries development endowment during fiscal year

8 1993 is appropriated to the Alaska Fisheries Development Foundation under AS 37.14.350 - 37.14.390

9 on M y  1, 1993.

10 * Sec. 4. This Act takes effect immediately under AS 01.10.070(c).

WORK DRAFT WORK DRAFT WORK DRAFT

CSSB 34<5( ) -2-
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MEMORANDUM

TO:

FROM:

DATE:

RE:

S e n a to r  P a t  P o u rc h o t  
C o-C hairm an
S e n a to r  J a l m a r  K e r t t u l a  
C o-C hairm an
S e n a te  F in a n c e  Com m ittee

S e n a to r  F re d  F. Z h a ro ff ,

March 25, 1992

S e n a te  B i l l  346 -  "An A ct m aking  an  a p p r o p r i a t i o n  
f o r  a lo a n  t o  t h e  A la sk a  F i s h e r i e s  D evelopm ent 
F o u n d a t io n  f o r  a c o m m erc ia l  f i s h e r i e s  d e v e lo p m e n t  
endowment; and p r o v i d i n g  f o r  an  e f f e c t i v e  d a t e . "

BILL SUMMARY: SB 346 a p p r o p r i a t e s  $5 m i l l i o n  t o  t h e
D e p a r tm en t  o f  Commerce and Econom ic D evelopm en t t o  u s e  f o r  a 
co m m erc ia l  f i s h e r i e s  d e v e lo p m e n t  endowment l o a n  f o r  t h e  A la s k a  
F i s h e r i e s  D evelopm ent F o u n d a t io n .  The c o m m erc ia l  f i s h e r i e s  
d e v e lo p m e n t  endowment lo a n  i s  e s t a b l i s h e d  i n  a com panion  b i l l ,  
CSSB 345.

The a p p r o p r i a t i o n  i s  c o n t i n g e n t  on t h e  A la sk a  L e g i s l a t u r e ' s  
p a s s a g e  and t h e  g o v e r n o r ' s  a p p r o v a l  o f  CSSB 345.

An amendment h a s  b e en  p r e p a r e d  t h a t  i d e n t i f i e s  t h e  incom e o f  
t h e  A la sk a  S c ie n c e  and T ec h n o lo g y  F o u n d a t io n  a s  t h e  s o u r c e  o f  
t h e  $5 m i l l i o n  a p p r o p r i a t i o n .

FISCAL IMPACT: Zero  f i s c a l  n o t e  s u b m i t t e d  by t h e  D e p ar tm en t
o f  F i s h  and  Game.

PREVIOUS ACTION: Moved o u t  o f  t h e  S e n a te  R e s o u r c e s  Com m ittee
on Feb . 12 (5 D P).

BACKGROUND INFORMATION: The A la s k a  F i s h e r i e s  D evelopm ent
F o u n d a t io n  e s t i m a t e s  t h a t  a $5 m i l l i o n  endowment w ould  
g e n e r a t e  a p p r o x im a te ly  $ 3 0 0 ,00 0  i n  incom e (a s su m in g  s i x  
p e r c e n t  i n t e r e s t ) , enough f o r  a b a s e  l e v e l  o f  o p e r a t i o n s .  The 
p r i n c i p a l  would  be p r o t e c t e d  so  t h a t  i t  c o u ld  be  r e t u r n e d  t o  
t h e  s t a t e  upon t h e  e x p i r a t i o n  o f  t h e  l o a n .  AFDF would 
su p p le m e n t  t h i s  money w i th  an a c t i v e  f u n d r a i s i n g  cam paign  
aim ed a t  b u i l d i n g  an endowment w i th  p r i v a t e  d o n a t i o n s .



Senate Bill 346 - page 2

Due t o  d e c r e a s i n g  f e d e r a l  f u n d in g  ( S a l t o n s t a l l - K e n n e d y  g r a n t  
m o n ie s ) , AFDF n e e d s  a new s o u r c e  o f  fu n d s  i f  i t  i s  t o  c o n t i n u e  
w i th  i t s  m is s io n  o f  d e v e lo p in g  new f i s h e r i e s ,  new s e a f o o d  
p r o c e s s i n g  t e c h n i q u e s ,  and new s e a f o o d  p r o d u c t s  i n  A la s k a .

S in c e  i t  was form ed in  1978, AFDF h a s  compi] ed an im p r e s s iv e  
t r a c k  r e c o r d  o f  s u c c e s s ,  i n c l u d i n g  t h e  d e v e lo p m e n t  o f  
i n n o v a t i v e  new p r o c e s s i n g  t e c h n i q u e s  f o r  s u r i m i ,  f l a t f i s h ,  and 
f l o u n d e r .

W ith  s t a t e  f u n d in g ,  AFDF w i l l  a l s o  be  a b l e  t o  p u r s u e  r e s e a r c h  
and  d e v e lo p m e n t  p r o j e c t s  f o r  sa lm o n , w h ich  d o e s  n o t  now m eet 
t h e  c r i t e r i a  f o r  f e d e r a l  g r a n t  m onies b e c a u s e  i t  i s  c o n s i d e r e d  
a d e v e lo p e d  s p e c i e s .

The s u r p l u s  incom e o f  t h e  A la sk a  S c i e n c e  and  T ec h n o lo g y  
F o u n d a t io n  i s  an a p p r o p r i a t e  s o u r c e  o f  fu n d s  f o r  t h e  AFDF 
endowm ent. AFDF c o u ld  be c o n s i d e r e d  an e x t e n s i o n  o f  t h e  
f o u n d a t i o n ' s  m i s s i o n ,  o n ly  s p e c i f i c a l l y  t a r g e t e d  a t  A l a s k a ' s  
s e a f o o d  i n d u s t r y .  Where t h e  s c i e n c e  f o u n d a t i o n  fu n d s  
f i s h e r i e s  d e v e lo p m e n t  and r e s e a r c h  p r o j e c t s  on a c a s e  by c a s e  
b a s i s ,  AFDF i s  a b l e  t o  c o n d u c t  a m ore s y s t e m a t i c  e v a l u a t i o n  o f  
t h e  s e a f o o d  i n d u s t r y ' s  n e ed s  and d i r e c t  i t s  e f f o r t s  t o  t h e  
p r i o r i t y  a r e a s .

ATTACHED BACKUP INFORMATION:

1. S e c t i o n a l  a n a l y s i s .
2. D e p a r tm en t  o f  F i s h  and Game f i s c a l  n o t e .

A l l  t h e  b a ck u p  m a t e r i a l  s u b m i t t e d  f o r  CSSB 345 a l s o  a p p l i e s  t o  
SB 346 .



A l a s k a  S t a t e  L e g i s l a t u r e
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"An A ct m ak ing  an a p p r o p r i a t i o n  f o r  a l o a n  t o  t h e  A la sk a  
F i s h e r i e s  D evelopm en t F o u n d a t io n  f o r  a c o m m erc ia l  f i s h e r i e s  
d e v e lo p m e n t  endowm ent; and  p r o v i d i n g  f o r  an e f f e c t i v e  d a t e . "

SECTION 1

LEGISLATIVE FINDINGS.

E x p l a i n s  t h e  p u r p o s e  and  i n t e n t  o f  t h e  b i l l .

SECTION 2

A p p r o p r i a t e s  $5 m i l l i o n  from  t h e  g e n e r a l  fund  t o  th e  
D e p a r tm e n t  o f  Commerce and  Economic D evelopm en t f o r  a 
c o m m e rc ia l  f i s h e r i e s  d e v e lo p m e n t  endowment lo a n  t o  t h e  A la sk a  
F i s h e r i e s  D evelopm en t F o u n d a t io n .  T h is  i s  c o n t i n g e n t  on th e  
p a s s a g e  o f  SB 345 o r  s i m i l a r  l e g i s l a t i o n .

(An amendment h a s  b e en  p r e p a r e d  t o  ch an g e  t h e  s o u r c e  o f  t h e  
a p p r o p r i a t i o n  from  t h e  g e r e r a l  fund  t o  t h e  incom e o f  t h e  
A la sk a  S c i e n c e  and T ec h n o lo g y  F o u n d a t io n . )

SECTION 3

SECTIONAL ANALYSIS

S e n a te  B i l l  No. 346

Im m e d ia te  e f f e c t i v e  d a t e .





(II)
Dale Referred: April 29. 1992

* - H O U S E  C O M M I T T E E  R E P O R T

I'UKTI IER REFERRALS:

Dale ol Committee Action: _

The: FINANCE Conimiilec considered: 

SENATE BILL NO. 347 GOV'S COMM. ON EMPLOYMENT Ol7 DISABLED

S B  347

"An Act authorizing the Governor's Conuniitee on Employment of People with Disabilities to charge certain 
fees: and providing for an effective dale."

RECOMMENDATIONS: L J the same title
be replaced w ith__________ ____________________________________ _L ] a new title
[ ] have attached amendments(s) 

pass 
[ ] do not pass 
[ ] no recommendations 
[ ] individual recommendations 
[ ] additional referral to the____ Committee

ADOPTS: letter of Intent

ATTACHES NEW FISCAL NOTE(s): (Dcpl)

[ ] fiscal impact_________________________

[ ] zero fiscal note

APPROVES PREVIOUS:

[ / \  fiscal note(s) L-A) b p  <- \ \ c \

[ ] zero fiscal note(s)____________________
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STATE OF ALASKA
1992 LEGISLATIVE SESSION

Revision Date;____________________________________________ Department Affected: Labor__________________
Title: ‘ An Act au thoriz ing  the G ove rn o r's  BRU : Em p loym en t Security________________
Com m ittee ... to  cha rg e  certain le e s ...* ________________  Component: G overnor's Comm ittee
S p on so r R u le 3  Comm ittee________________________________on  Em p loym en t o f P eop le  with D isab ilities
R equesto r S en a te  Finance___________________________  COM PONENT SER IA L  NO. 3 3 3

EXPEND ITURES/REVENUES: (Thousands of Dollars)
OPERATING FY S3 FY 94 FY 95 FY 96 FY 97 FY 98

PERSONAL SERV ICES
TRAVEL
CONTRACTUAL 16 .0 16 .8 17.6 18 .5 19.4 20 .4
SUPPL IES 5 .0 5 .3 5 .6 5 .9 6 .2 6 .5
EQUIPMENT
LAND&STRUCTURES
GRANTS.CLAIMS
MISCELLANEOUS
TOTAL OPERATING 21 .0 22.1 23 .2 24 .4 25 .6 2 6 .9

CAPITAL

REVENUE

FUNDING: (Thousands of Dollars)
GENERAL FUND
FEDERAL FUNDS
GF Proqram  Receipts 2 1 .0 22.1 23 .2 2 4 .4 25 .6 26 .9
TOTAL 21 .0 22.1 23 .2 24 .4 25 .6 26 .9

POSIT IONS:
FULL-TIME
PART-TIME
TEMPORARY

Estimate of current yea r impact:_______________ None____________________________________~~ • "  ' ____________
ANALYSIS: (Attach a  separate page if necessary)
This bill would provide the Governor’s  Committee on Employment of Peop le with Disabilities with 
authorization to charge fees for attendance at various workshops, conferences and other events to help 
underwrite the cost o f those meetings. An effective date of July 1, 1992  is assum ed along with an inflation 
rate of 5%  per yea r beyond FY 93.

Division: Em p loym en t Secu rity  D iv is ion_____________________ . Date : ______ 3/10/92

Approved by Com m issioner C. wT flfan ren_____________________________
Agency: D epartm ent o f L a b o r____________________________________  D ate :  3/10/92

(S) Publish Date: 3  ~  <Al S ' "  q?
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