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1 IN T H E  H O U S E  B Y  T H E  R E S O U R C E S  C O M M I T T E E

2 CS F O R  H O U S E  R E S O L U T I O N  NO. 2 (R e s o u r c e s )

3 . IN T H E  L E G I S L A T U R E  OF  T H E  S T A T E  O F  A L A S K A

A S I X T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

5 S u p p o r t i n g  the d e v e l o p m e n t  of H a t c h e r

6 Pass Ski Area.

7 B E  IT R E S O L V E D  B Y  T H E  H O U S E  OF R E P R E S E N T A T I V E S :

8 W H E R E A S  the S t ate has m a d e  a c o m m i t m e n t  to the d e v e l o p m e n t  of the

9 tourir'm i n d u s t r y  in A l a s k a ;  and

10 W H E R E A S  the H a t c h e r  P ass a r e a  of the M a t a n u s k a - S u s i t n a  B o r o u g h  has

11 long b e e n  c o n s i d e r e d  a p r e m i u m  l o c a t i o n  fo r  a n  i n t e r n a t i o n a l  class a l p i n e

12 ski area; and

13 W H E R E A S  the p o t e n t i a l  e x ists for H a t c h e r  Pas s  to b e c o m e  an i n t e r n a -

14 t i o n a l  d e s t i n a t i o n  reso r t  w i t h  r e c r e a t i o n a l ,  r e s i d e n t i a l ,  a n d  c o m m e r c i a l

15 f a c i l i t i e s ;  and

16 W H E R E A S  s e v e r a l  O l y m p i c  ski teams h a v e  t r a v e l l e d  to the H a t c h e r  Pass

17 a r e a  to t r a i n  for the O l y mpics; a nd

18 W H E R E A S  the H a t c h e r  Pas s  M a n a g e m e n t  P l a n  d e v e l o p e d  by the D e p a r t m e n t

19 of N a t u r a l  R e s o urces, in c o n j u n c t i o n  w i t h  a c i t i z e n  a d v i s o r y  co m m i t t e e ,

20 r e c o g n i z e s  whe s u perb p o t e n t i a l  f o r  r e c r e a t i o n a l  a n d  ski a r e a  d e v e l o p m e n t ;

21 and

22 W H E R E A S  M i t s u i  & Co., Ltd. of  J a p a n  e n t e r e d  into a 5 5 - y e a r  lease

23 a g r e e m e n t  w i t h  the D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  fo r  f u t u r e  d e v e l o p m e n t

24 of  the H a t c h e r  Pass Ski Area; and

25 W H E R E A S  M i t s u i  & Co., Ltd. h as p r e p a r e d  a C o n c e p t u a l  D e v e l o p m e n t  P l a n

26 to i n t r o d u c e  the c i t i z e n s  of  A l a s k a  to the c o m p a n y ' s  i d eas f o r  d e v e l o p m e n t

27 of the H a t c h e r  Pass Ski Area; and

28 W H E R E A S  the C o n c e p t u a l  D e v e l o p m e n t  P l a n  Las b e e n  s u b m i t t e d  fo r  ap-

29 p r o v a l  to the D e p a r t m e n t  of N a t u r a l  Res o u r c e s ;  a nd

HR0002B -1- CSHR 2 (Res)



1 W H E R E A S  M i t s u i  & Co., Ltd. has e n c o u r a g e d  a n d  s o l i c i t e d  p u b l i c  c o mment

2 on  this plan;

3 S E  IT  R E S O L V E D  that the H o u s e  of  R e p r e s e n t a t i v e s  s u p p o r t s  the commit-

4 men t  of M i t s u i  & Co., Ltd. to t h e  d e v e l o p m e n t  of the H a t c h e r  Pass Ski Ar^a;

5 and be it

6 F U R T H E R  R E S O L V E D  tha t  the H o u s e  of R e p r e s e n t a t i v e s  s u p p o r t s  M i t s u i  &

7 Co., Ltd. in its p l a n  to d e v e l o p  a y e a r - r o u n d  i n t e r n a t i o n a l  d e s t i n a t i o n

8 resort at H a t c h e r  Pass.

CSHR 2 (Res) - 2 - HR0002B



Matanuska-Susitna Borough

CAPITAL IMPROVEMENT PROGRAM

FY ’90

I t I & l  ~ t o I n e i t  P a s s

S  l e i  F Z o s o j r t .



M A T A N U S K A - S U S I T N A  B O R O U G H

C A P I T A L  I M P R O V E M E N T  P R O G R A M  

F Y 9 0

—  H A T C H E R  P A S S  SKI R E S O R T  --

F r e d  L l o y d  G a r y  S i l v e r s

A s s e m b l y m a n  A s s e m b l y m a n

E l e a n o r  M a l a p a n e s  R o s e P a l m q u i s t
A s s e m b l y m a n  A s s e m b l y m a n

N o r m  L e v e s q u e  S t e v e n  C y p r a

A s s e m b l y m a n  A s s e m b l y m a n

T h e o d o r e  S m i t h  

As s e m b l y m a n

D o r o t h y  A. J o n e s  J o h n  H a l e

M a y o r  M a n a g e r

P .O .  B o x  1 6 0 3  

P A L M E R ,  A L A S K A  9 9 6 4 5
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Matanuska-Susitna Borough
B OX  B. P A L M E R .  A L A S K A  9 9 6 4 5  •  P H O N E  7 4 5 - 4 8 0  1 

BOR OUG H ASSEMBLY

P r o v i d i n g  t h e  n e c e s s a r y  i n f r a s t r u c t u r e  to f a c i l i t a t e  t h e  

d e v e l o p m e n t  of an i n t e r n a t i o n a l  a l p i n e  ski r e s o r t  at H a t c h e r  

P a s s  is o n e  of t h e  B o r o u g h ' s  t o p  t h r e e  p r i o r i t i e s  f o r  F Y 9 0 .  

In M a r c h ,  198 7  t h e  S t a t e  s i g n e d  a l e a s e  a g r e e m e n t  w i t h  

M i t s u i ,  U S A  f o r  t h e  d e v e l o p m e n t  of an a l p i n e  ski r e s o r t .  

M i t s u i ,  d e l i v e r e d  i ts c o n c e p t  d e v e l o p m e n t  p l a n  f o r  t h e  

r e s o r t  in J a n u a r y ,  1 9 8 9 .  T h i s  p l a n  e n v i s i o n s  a w o r l d  c l a s s  
r e s o r t  w i t h  y e a r  r o u n d  a m e n i t i e s .

T h e  H a t c h e r  P a s s  ski r e s o r t  is a p r i m e  e x a m p l e  of t h e  t y p e  

o f  p r o j e c t  b e i n g  s o l i c i t e d  by t h e  S t a t e  a n d  B o r o u g h .  P u b l i c  

s e c t o r  c a p i t a l  a n d  l a n d s  h a v e  g e n e r a t e d  a m u c h  l a r g e r  

p r i v a t e  s e c t o r  i n v e s t m e n t .  O n c e  t h e  f a c i l i t y  is c o m p l e t e ,  

t h e  r e s o r t  w i l l  p r o v i d e  a p p r o x i m a t e l y  7 0 0  p e r m a n e n t  j o b s  

( s e a s o n a l  + y e a r  r o u n d ) .  A n  e s t i m a t e d  1 , 0 0 0  s e c o n d a r y  

e m p l o y m e n t  o p p o r t u n i t i e s  w i l l  b e  c r e a t e d  in s p i n - o f f  s u p p o r t  

s e r v i c e s  a n d  a c t i v i t i e s  p a r t i c u l a r l y  in t h e  a r e a s  of 

t r a n s p o r t a t i o n ,  c o m m o d i t i e s  a n d  c o n s t r u c t i o n .  D u r i n g  t h e s e  

h a r s h  e c o n o m i c  t i m e s  it is v i t a l  f o r  t h e  B o r o u g h  a n d  S t a t e  

to e n c o u r a g e  d e v e l o p m e n t  a n d  d i v e r s i f i c a t i o n  of t h e  e c o n o m y .  

T h e  p r o p o s e d  ski r e s o r t  f u l f i l l s  t h e s e  t w o  o b j e c t i v e s .  T h e  

B o r o u g h  r e s p e c t f u l l y  r e q u e s t s  y o u r  c o n s i d e r a t i o n  o f  t h e  

H a t c h e r  P a s s  ski r e s o r t  c a p i t a l  i m p r o v e m e n t  p r o g r a m .

-->C
D o r o t h y  A . / J o n e s /

M a y o r

M a t a n u s k a - S u s i t n a  B o r o u g h
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MATANUSKA-SUSITNA 80R0UGH ■n
RESOLUTION SERIAL NO. 88-229 (Substitute)

A RESOLUTION OF THE ASSEMBLY OF THE MATANUSKA-SUSITNA BOROUGH REQUESTING 
STATE FUNDING FOR THE MATANUSKA-SUSITNA BOP.OUGH'S TOP CAPITAL 
IMPROVEMENT PROJECTS______________________________________________________

WHEREAS, citizens of the Matanuska-Susitna Borough continue to

experience severe economic hardships through loss of Jobs, homes, and

local businesses due to the existing economic recession; and

WHEREAS, the Matanuska-Susitna Borough Is aware of State spending

constraints caused by the existing economic recession; and

WHEREAS, the Matanuska-Susitna Borough Is struggling to provide

only the basic services to Its residents; and

WHEREAS, the Matanuska-Susitna Borough continues to adjust Its

operating and capital budgets to reduce costs, eliminate unnecessary

functions and emphasize activity and projects that will stimulate and

diversify the economy; and

WHEREAS, the top priority projects are considered to be most

essential and beneficial In helping to Improve and create a more

stabilized economic base for the Matanuska-Susitna Borough; and

WHEREAS, the Borough ts proceeding with three significant economic

development projects; and

WHEREAS, these projects Include the Point Mackenzie Port, Hatcher

Pass Ski Development and the Wl3hbone Hill Coal Mining Development; and

WHEREAS, the Assembly has Identified these three projects equally

as the Matanuska-Susitna Borough's top capital Improvement projects for

FY90; and



respectfully requests funding for the Borough's top FY90 Capital 

Improvement projects which are: Point MacKenzle Port, Hatcher Pass Ski 

Resort Development, and Wishbone Hill Coal Development.

BE IT FURTHER RESOLVED that the Matanuska-Susitna Borough 

respectfully requests funding be provided to the Alaska Department of 

TransportatIon and Public Facilities for Improvements to portions of the 

Hatcher Pass Road (Willow Fishhook) and Glenn Highway projects.

AM) BE IT FURTHER RESOLVED that funding for the Point MacKenzle 

Port project be made as a direct approprlatIon to the Matanuska-Susitna 

Borough.

APPROVED by the Matanuska-Susitna Borough Assembly this S

day of 1989.

ATTEST:

Linda Dahl, 8orough Clerk

(SEAL)



H A T C H E R  P A S S  S KI R E S O R T  I M P R O V E M E N T S

P R O J E C T  C O S T

(in t h o u s a n d s )

I. W i l l o w  F i s h h o o k  R o a d  U p g r a d e  ( m i l e p o s t  7 
to m i l e p o s t  14)

$ 1 0 , 4 0 0

2. E d g e r t o n  P a r k s  R o a d  U p g r a d e  ( m i l e p o s t  0 
to m i l e p o s t  1.5)

1 , 2 0 0

3. L e a s e h o l d  A s s e s s m e n t 176

4. W i l l o w  F i s h h o o k  B r i d g e  R e p l a c e m e n t  
( m i l e p o s t  8 . 5 )

1 , 1 0 0

5. E d g e r t o n  P a r k s  B r i d g e  R e p l a c e m e n t  
( m i l e p o s t  0 . 5 )

1 , 2 8 0

T O T A L $ 1 4 , 1 5 6



HATCHER PASS 

SKI RESORT

W illow  F is h h oo k  R oad  U p g rad  

(m ile p o s t  7 - 1 4 )
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PROJECT TITLE: Willow Fishhook Road Upgrade

P R O J E C T  D E S C R I P T I O N :  R e a l i g n m e n t  a n d  r e c o n s t r u c t i o n  o f

a p p r o x i m a t e l y  s e v e n  (7) m i l e s  o f  r o a d  f r o m  m i l e p o s t  7 to 
m i l e p o s t  14.

D I S C U S S I O N :  M i t s u i ,  L t d . ,  t h e  s e c o n d  l a r g e s t  t r a d i n g

c o m p a n y  in J a p a n ,  h a s  s i g n e d  a l e a s e  w i t h  t h e  S t a t e  in o r d e r  

to d e v e l o p  an i n t e r n a t i o n a l  ski r e s o r t  in t h e  H a t c h e r  P a s s  

a r e a .  T h e  H a t c h e r  P a s s  a r e a  is a v e r y  p o p u l a r ,  y e a r  r o u n d  

r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  r e s i d e n t s  a n d  

d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  F o r  e x a m p l e ,  v i s i t s  to t h e

I n d e p e n d e n c e  M i n e  S t a t e  R e c r e a t i o n  s i t e  w h i c h  is l o c a t e d

j u s t  n o r t h  o f  t h e  M i t s u i ' s  ski p r o j e c t  h a v e  b e e n  g r o w i n g  by 

11% p e r  y e a r  f o r  t h e  p a s t  f o u r  y e a r s  a n d  in 1 9 8 7  t o t a l e d

1 1 6 , 0 0 0 .  W i l l o w  F i s h h o o k  R o a d  is a S t a t e  r o a d  t h a t  is o f  

s u b - s t a n d a r d  q u a l i t y ,  c o n t a i n s  s e v e r a l  c h o k e  p o i n t s  a n d  h a s  

s o m e  h a z a r d o u s  l o c a t i o n s .  T h e  u p g r a d e  of W i l l o w  F i s h h o o k  

R o a d  is v i t a l l y  n e e d e d  in o r d e r  to h a n d l e  t h e  g r o w t h  in 

e x i s t i n g  r e c r e a t i o n  t r a v e l  as w e l l  as t h e  e x p e c t e d  i n c r e a s e d  
t r a f f i c  b r o u g h t  on by t h e  s ki f a c i l i t y .

T h e  p r o p o s e d  u p g r a d e  w o u l d  m a k e  t h e  r o a d  s a f e r  a n d  m o r e  

e f f i c i e n t  t h e r e b y  m a k i n g  a v i s i t  to H a t c h e r  P a s s  a m o r e  

e n j o y a b l e  e x p e r i e n c e  f o r  c u r r e n t  u s e r s  a n d  n e w  v i s i t o r s  to 

t h e  ski r e s o r t .  T h e  p r o p o s e d  u p g r a d e  w i l l  a l s o  r e d u c e
m a i n t e n a n c e  c o s t s .

A N T I C I P A T E D  C O S T :  $ 1 0 , 4 0 0 , 0 0 0



PROJECT TITLE: Edgerton Parks Road Upgrade

P R O J E C T  D E S C R I P T I O N ;  R e h a b i l i t a t i o n  a n d  r e c o n s t r u c t i o n  of 

a p p r o x i m a t e l y  t w o  (2) m i l e s  of r o a d  f r o m  m i l e p o s t  0 to 
m i l e p o s t  2.

D I S C U S S I O N :  T h e  H a t c h e r  P a s s  a r e a  is a v e r y  p o p u l a r ,  y e a r

r o u n d  r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  

r e s i d e n t s  a n d  d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  T h e  M i t s u i  ski 

r e s o r t  p r o j e c t  w i l l  i n c r e a s e  t h e  r e c r e a t i o n a l  a t t r a c t i v e n e s s  

o f  t h e  a r e a .  In o r d e r  to a c c o m m o d a t e  e x i s t i n g  a n d  n e w  

v i s i t o r s  it is n e c e s s a r y  to i m p r o v e  e x i s t i n g  s u b - s t a n d a r d  

p u b l i c  f a c i l i t i e s .  T h e  e x i s t i n g  E d g e r t o n  P a r k s  R o a d  is 

s u b - s t a n d a r d  a n d  a n y  i n c r e a s e  in t r a f f i c  v o l u m e s  w i l l  o n l y  
m a k e  p r e s e n t  c o n d i t i o n s  w o r s e .

T h e  p r o p o s e d  u p g r a d e  w o u l d  m a k e  t h e  r o a d  s a f e r  a n d  m o r e  

e f f i c i e n t  m a k i n g  a v i s i t  to ski r e s o r t  a n d  s u r r o u n d i n g  a r e a  

a m o r e  e n j o y a b l e  e x p e r i e n c e  f o r  v i s i t o r s .  T h e  p r o p o s e d  
u p g r a d e  w i l l  a l s o  r e d u c e  m a i n t e n a n c e  c o s t s .

A N T I C I P A T E D  C O S T :  $ 1 , 2 0 0 , 0 0 0



P R O J E C T  T I T L E :  L e a s e h o l d  A s s e s s m e n t

P R O J E C T  D E S C R I P T I O N :  C o m p l e t i o n  of t e c h n i c a l  and

e n v i r o n m e n t a l  a n a l y s e s  n e c e s s a r y  to i m p l e m e n t  t h e  ski r e s o r t  
p r o j e c t .

D I S C U S S I O N ;  M i t s u i ,  L t d . ,  t h e  s e c o n d  l a r g e s t  t r a d i n g  
c o m p a n y  in J a p a n ,  h a s  s i g n e d  a l e a s e  w i t h  t h e  S t a t e  in o r d e r  

to d e v e l o p  an i n t e r n a t i o n a l  c l a s s  ski r e s o r t  in t h e  H a t c h e r  

P a s s  a r e a .  T h e s e  t e c h n i c a l  a n d  e n v i r o n m e n t a l  a n a l y s e s  w i l l  

e x a m i n e  M i t s u i ' s  p l a n s  f o r  t h e  d e v e l o p m e n t  of an a l p i n e  ski 
r e s o r t  at H a t c h e r  P a s s .  T h e  a n a l y s e s  w i l l  i d e n t i f y  m e t h o d s  

o f  i m p r o v i n g  u p o n  t h e  d e v e l o p e r ' s  c o n c e p t  d e v e l o p m e n t  p l a n ,  
as w e l l  as r e d u c i n g  u n d e s i r a b l e  i m p a c t s ,  if a n y .

A N T I C I P A T E D  C O S T :  $ 1 7 6 , 0 0 0



P R O J E C T  T I T L E :  W i l l o w  F i s h h o o k  ( H a t c h e r  P a s s )  B r i d g e
R e p l a c e m e n t

P R O J E C T  D E S C R I P T I O N :  T h i s  p r o j e c t  c o n s i s t s  o f  t h e  d e s i g n ,

e n g i n e e r i n g  a n 3  c o n s t r u c t i o n  c f  a t w o  l a n e  b r i d g e  w i t h  

p e d e s t r i a n w a y s  to r e p l a c e  an e x i s t i n g  o n e  l a n e  b r i d g e  at 
m i l e p o s t  8 . 5 ,  W i l l o w  F i s h h o o k  R o a d .

D I S C U S S I O N :  M i t s u i ,  L t d . ,  t h e  s e c o n d  l a r g e s t  t r a d i n g

c o m p a n y  in J a p a n ,  h a s  s i g n e d  a l e a s e  w i t h  t n e  S t a t e  in o r d e r  

t o  d e v e l o p  an i n t e r n a t i o n a l  ski r e s o r t  in t h e  H a t c h e r  P a s s  
a r e a .  T h e  H a t c h e r  P a s s  a r e a  is a v e r y  p o p u l a r ,  y e a r  r o u n d  

r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  r e s i d e n t s  and 

d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  F o r  e x a m p l e ,  v i s i t s  to t h e  

I n d e p e n d e n c e  M i n e  S t a t e  R e c r e a t i o n  s i t e ,  w h i c h  is l o c a t e d  

j u s t  n o r t h  of t h e  M i t s u i ' s  s ki p r o j e c t ,  h a v e  b e e n  g r o w i n g  by 

1 1 %  p e r  y e a r  f o r  t h e  p a s t  f o u r  y e a r s  a n d  in 1987 t o t a l e d
1 1 6 , 0 0 0 .

T h e  br-'dge c o n t a i n s  o n l y  o n e  l a n e  a n d  h a s  no a c c o m m o d a t i o n s  

f o r  p e d e s t r i a n s .  T h e  a p p r o a c h e s  to t h e  b r i d g e  a r e  a l s o

s u b - s t a n d a r d  in t e r m s  of s i g h t  d i s t a n c e .  T h e  p r e s e n t  b r i d g e  

s e r v e s  as o n e  of t h e  c h o k e  p o i n t s  o n  W i l l o w  F i s h h o o k  R o a d  

b e c a u s e  it a l l o w s  o n l y  o n e - w a y  t r a f f i c  a n d  t h e r e  is 

i n s u f f i c i e n t  r o o m  f o r  t h e  " s t o r a g e "  of v e h i c l e s  w a i t i n g  to 

c r o s s  t h e  b r i d g e .  G r o w t h  in e x i s t i n g  r e c r e a t i o n  t r a v e l  as 

w e l l  as t h e  i n c r e a s e d  t r a f f i c  b r o u g h t  on by t h e  ski f a c i l i t y  

r e q u i r e s  t h a t  t h e  e x i s t i n g  s u b - s t a n d a r d  b r i d g e  be r e p l a c e d .

W i t h  t h e  d e s i g n  a n d  c o n s t r u c t i o n  of a n e w  t w o  l a n e  b r i d g e ,  

t h e  r o a d  w i l l  be s a f e r  a n d  m o r e  e f f i c i e n t ,  m a k i n g  a v i s i t  to

H a t c h e r  P a s s  a m o r e  e n j o y a b l e  e x p e r i e n c e  f o r  c u r r e n t

r e c r e a t i o n i s t s  as w e l l  as p e r s o n s  v i s i t i n g  t h e  ski r e s o r t .

A N T I C I P A T E D  C O S T :  $ 1 , 1 0 0 , 0 0 0



P R O J E C T  T I T L E ;  E d g e r t o n  P a r k s  B r i d g e  R e p l a c e m e n t

P R O J E C T  D E S C R I P T I O N :  T h i s  p r o j e c t  c o n s i s t s  of r e b u i l d i n g

arid w i d e n i n g  t h e  L f t t l e  S u s i t n a  R i v e r  b r i d g e  at m i l e p o s t
0 . 5 ,  E d g e r t o n  P a r k s  R o a d .

D I S C U S S I O N ;  T h e  H a t c h e r  P a s s  a r e a  is a v e r y  p o p u l a r ,  y e a r  

r o u n d  r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  

r e s i d e n t s  a n d  d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  T h e  M i t s u i  ski 

r e s o r t  p r o j e c t  w i l l  i n c r e a s e  t h e  r e c r e a t i o n a l  a t t r a c t i v e n e s s  
o f  t h e  a r e a .  In o r d e r  to a c c o m m o d a t e  e x i s t i n g  a n d  n e w  

v i s i t o r s  it is n e c e s s a r y  to i m p r o v e  e x i s t i n g  s u b - s t a n d a r d  

p u b l i c  f a c i l i t i e s .  T h e  e x i s t i n g  b r i d g e  on E d g e r t o n  P a r k s  

R o a d  is s u b - s t a n d a r d  a n d  h a s  no a c c o m m o d a t i o n s  f or 

p e d e s t r i a n s .  A n y  i n c r e a s e d  t r a f f i c  w i l l  o n l y  m a k e  p r e s e n t  
c o n d i t i o n s  w o r s e .

W i t h  t h e  r e h a b i l i t a t i o n  a nd w i d e n i n g  o f  t h e  e x i s t i n g  b r i d g e ,  

t h e  r o a d  w i l l  b e  s a f e r  a n d  m o r e  e f f i c i e n t ,  m a k i n g  a v i s i t  to 

t h e  p r o p o s e d  s ki r e s o r t  a n d  s u r r o u n d i n g  a r e a  a m o r e  
e n j o y a b l e  e x p e r i e n c e  f o r  v i s i t o r s .

A N T I C I P A T E D  C O S T :  $ 1 , 2 8 0 , 0 0 0



DESCRIPTION OF SKI REMRT PROJECT:

T h e  H a t c h e r  P a s s  Ski R e s o r t  d e v e l o p m e n t  is a p r i m e  e x a m p l e  of t h e  
t y p e  o f  p r o j e c t  b e i n g  s o l i c i t e d  by t h e  S t a t e  a n d  B o r o u g h .  P u b l i c  
s e c t o r  c a p i t a l  arid l a n d s  h a v e  g e n e r a t e d  a m u c h  l a r g e r  p r i v a t e  

s e c t o r  I n v e s t m e n t .  D u r i n g  t h e  d e s i g n  a n d  c o n s t r u c t i o n  p h a s e s  o f  
t h e  p r o j e c t ,  t h e  d e v e l o p m e n t  w i l l  p r o v i d e  m a n y  d i r e l y  n e e d e d  

j o b s . O n c e  t h e  f a c i  1 ity is c o m p l  e t e , t h e  r e s o r t  w i l l  p r o v i d e  
a p p r o x i m a t e l y  7 0 0  p e r m a n e n t  j o b s  ( s e a s o n a l  + y e a r  r o u n d ) .  An 

e s t i m a t e d  1 , 0 0 0  s e c o n d a r y  e m p l o y m e n t  o p p o r t u n i t i e s  w i l l  be 

c r e a t e d  in s p i n - o f f  s u p p o r t  s e r v i c e s  a n d  a c t i v i t i e s  p a r t i c u l a r l y  

in t h e  a r e a s  o f  t r a n s p o r t a t i o n , c o m m o d i t i e s  a n d  c o n s t r u c t i o n .  

T h e  H a t c h e r  P a s s  Ski R e s o r t  p r o j e c t  w i l l  g e n e r a t e  a l a r g e  a m o u n t  

of p o s i t i v e  i m p a c t s  in t h e  s e r v i c e  s e c t o r  of t h e  e c o n o m y  as 

i n d i v i d u a l s  v i s i t  t h e  a r e a  to ski a n d  p o s s i b l y  r e l o c a t e  to l i v e  
a n d  w o r k .

T h i s  p r o j e c t  w i l l  n o t  d e t r a c t  f r o m  o t h e r  s i m i l a r  b u s i n e s s e s  

b e c a u s e  a p p r o x i m a t e l y  o n e - t h i r d  o f  t h e  u s e r s  w i l l  b e  f r o m  t h e  

i n t e r n a t i o n a l  m a r k e t ,  p r i m a r i l y  t h e  J a p a n e s e  t o u r i s t ,  w h i l e  a 

s i g n i f i c a n t  a m o u n t  o f  t h e  o t h e r  t w o - t h i r d s  w i l l  e m a n a t e  f r o m  

t a p p i n g  e x i s t i n g  l a t e n t  d e m a n d  in t h e  A l a s k a n  i n t e r m e d i a t e  ski 
c l a s s  m a r k e t .

In a d d i t i o n ,  t h e  p r o j e c t  w i l l  h a v e  p o s i t i v e  i m p a c t s  on t h e  

n a t i o n a l  e c o n o m y  by p r o v i d i n g  an o p p o r t u n i t y  to i m p r o v e  t h e  t r a d e  

i m b a l a n c e  b e t w e e n  t h e  U n i t e d  S t a t e s  a n d  J a p a n .  B e c a u s e  t h i s  

p r o j e c t  is an e x o o r t  b a s e d  p r o j e c t ,  n e w  f u n d s  f o r  c a p i t a l  a n d  

o p e r a t i n g  e x p e n s e s  w i l l  e n t e r  t h e  A l a s k a n  e c o n o m y  a n d  w i l l  a d d  to 

A l a s k a ' s  e x p o r t s .  E x p o r t  b a s e d  i n d u s t r i e s  t y p i c a l l y  h a v e  l a r g e r  

e m p l o y m e n t  a n d  i n c o m e  m u l t i p l i e r s  t h a n  n o n - e x p o r t  b a s e d  

i n d u s t r i e s  w h i c h  w i l l  b e n e f i t  t h e  A l a s k a n  e c o n o m y .

M i t s u i ' s  r e s o r t  c o n c e p t  p l a n  w a s  d e l i v e r e d  in J a n u a r y ,  1 9 8 9  a n d  

is b e i n g  r e v i e w e d  by t h e  S t a t e  a n d  B o r o u g h .  T h e  S t a t e  a n d  

B o r o u g h  a r e  -also c u r r e n t l y  r e v i e w i n g  a p r e l i m i n a r y  e v a l u a t i o n  o f  

t h e  e n v i r o n m e n t a l  a n d  s o c i o - e c o n o m i c  i m p l i c a t i o n s  o f  t h e  p r o j e c t .  

T h e  B o r o u g h  b e l i e v e s  t h a t  t h e  d e v e l o p m e n t  of t h i s  r e s o r t  is 

c o n s i s t e n t  w i t h  t h e  S t a t e ' s  p o l i c i e s  to s t i m u l a t e  e c o n o m i c  

d e v e l o p m e n t ,  i n c r e a s e  e m p l o y m e n t  o p p o r t u n i t i e s ,  c r e a t e  a d d i t i o n a l  

t o u r i s m  a n d  r e c r e a t i o n a l  o p p o r t u n i t i e s  as w e l l  as i m p r o v e  t h e  

a t t r a c t i v e n e s s  of A l a s k a  as a s i t e  f o r  t h e  1 9 9 8  O l y m p i c s .

A t  t h e  p r e s e n t  t i m e ,  M i t s u i  L t d . ,  h a s  e n t e r e d  i n t o  a 55 y e a r  

l e a s e  w i t h  t h e  S t a t e  w h i c h  i n c l u d e s  a $ 6 5 , 0 0 0  a n n u a l  l e a s e

p a y m e n t .  T h e  l e a s e  s t i p u l a t e s  t h a t  w i t h i n  f i v e  y e a r s  M i t s u i  m u s t  

p r o v i d e ,  a t  a m i n i m u m ,  1 , 5 0 0  v e r t i c a l  f e e t  o f  a e r i a l  l i f t - s e r v e d  

s k i i n g ,  a p r a c t i c e  s l o p e  w i t h  r o p e  t o w  a n d  s ki s c h o o l  a n d  

r e s t a u r a n t ,  d a y l o d g e  a n d  f i r s t  a i d  f a c i l i t i e s .  T h e r e  a r e  a l s o  

p r o v i s i o n s  f o r  a d d i t i o n a l  d e v e l o p m e n t ,  i n c l u d i n g  t h e

i n t e r n a t i o n a l  s c a l e  f a c i l i t i e s  a c t u a l l y  b e i n g  p r o p o s e d  by M i t s u i .  

M i t s u i ' s  C o n c e p t  D e v e l o p m e n t  P l a n  e n v i s i o n s  a m u c h  l a r g e r  i n i t i a l  

d e v e l o p m e n t .

O P E R A T I N G  A N D  M A I N T E N A N C E  C O S T S :

T h e  o p e r a t i n g  a n d  m a i n t e n a n c e  c o s t s  o f  t h e  f a c i l i t y  w i l l  be b o n e  

by t h e  ski r e s o r t  d e v e l o p e r ,  M i t s u i ,  U S A ,  Inc.
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introduction

Mitsui 4 Co., L td . , having branch o f f i c e s  throughout the 
world/ i n i t i a l l y  became in terested  in the Hatcher Pass 
area o f  the State  of  Alaska in 1987/ during th i s  time the 
company carried-out  a preliminary s k i - s i t e  in v es t ig a t io n .

Then on February 29, 1988/ Mitsui s u c c e s s fu l ly  competed 
with two other p re -q u a l i f ied  developers to enter into  
l ea se  agreement with the Alaska Department of Natural 
Resources (hereafter  ca l led  "DNRH} for future development 
o f  the Hatcher Pass Ski Area.

Subsequently/ on March 30/ 1988/ Mitsui & Co./ (U.S.A.)  
Inc. / a 100% owned subsidiary of Mitsui & Co./ Ltd. 
(Japan)/ entered in to  a 55 year lea se  agreement with DNR.

In accordance with the conditions of the l ea se  agreement, 
Mitsui has been preparing the Conceptual Development Plan 
(hereafter  c a l le d  "CDP") which w i l l  introduce M itsu i 's  
conceptual idea for the development of  the Batcher Pass 
Area to the c i t i z e n s  o f  Alaska and DNR. The CDP must be 
contractua lly  ouLuilLLai t s  Dim no la tar  th in  January 
31st ,  1989.

Mitsui would be pleased lo receive written comments on 
the fo l low ing CDP from the c i t i z e n s  of Alaska for  
consid eration in the planning and execut ion  o f  the  
development, such as f a c i l i t i e s ,  operation, maintenance 
and s a f e t y  control  e t c .

Once t h i s  CDP ia approved, Mitsui w i l l  then enter the  
m a s te r  d e v e l o p m e n t  p l a n n i n g  s , a g e  ( h e r e a f t e r  
c a l le d  "MDP"). The purpose o f  the b. >P i s  to show in 
greater d e t a i l  M itsu i 's  proposed development.



Afl part of a project  of thia kind, however, an economic 
f e a s i b i l i t y  study ("P/9") must carried out simultaneously  
with the physical  Fianning of the p r o je c ts .  in other 
wards the f/ 3 work w i l l  be continuously done along with 
the MDP. I t  should be c lea r ly  stated  that a l l  e f f o r t s  at 
th i s  moment could be in vain in terms of M itsu i 's  
investment to  Alaska, i f  M i t s u i ' s  P/S f in d s  the  
project "Not Pass ib le".

It  should be recognized, however, that Mitsui w i l l  make 
every e f fo r t  to r e a l i z e  t h i s  project in order to make the 
Hatcher Pass Area a wona famous ski resort a» w el l  a s ,  a 
year round base of tourism from which to u r i s t s  can ses  
the unique wild l i f e  and scenery of Alaska.



Objectives and Philosophy.

The p r i n c i p a l  o b j e c t i v e s  and ph i losop h y  for  
development of the Hatcher PaBS Area are described below*

• to create an international  l e v e l  alpine sk i  course 
and support f a c i l i t i e s .

• To create accommodations for overnight v i s i t o r s  and 
day-sk iers .

• To promote the development off an in te r n a t io n a l  
d est in a t ion  resort  on a year-round bas is  including  
recrea t io n a l ,  r e s id e n t ia l  and commercial f a c i l i t i e s  
which w i l l  Attract lo c a l  to u r i s t s  and in ternat iona l  
vacationers .

• To advance Alaska's image as a to u r i s t  d es t in a t ion .

• To pressrve the natural terra in  by incorporating  
e x i s t in g  condit ions into  the design and development 
scheme.

• To st imulate  the lo c a l  economy during construction  
and operation.
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3-1. Description of the development plan

LOCATION MAP
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Location

The proposed Hatcher Pass Alpine Ski Development 
Area (hereafter ca l led  "Hatcher Pass Resort") i s  
located on the eastern s lopes of Government Peak and 
Bald Mountain Ridge, overlooking the L i t t l e  Suaitna 
River. The s i t e  i s  approximately 60 miles north of  
Anchorage.

Today th is  area i s  a popular winter recreation place  
for cross country and he l icopter  sk iing ; plus  
pi^nic ing,  hiking and mountain trucking a c t i v i t i e s  
during the summer months.

The Matanuska Suaitna a g r ic u l tu r a l  reg ion ,  and 
includes l i e s  to the south of  the s i t e  which serve  
as major regional such towns as Wasilla ,  Palmer, 
Willow and Houston serv ice  centers .  The en t ire  
reg ion  a l s o  has a d i v e r s e  n a tu r a l  lan d scap e  
providing the b a s is  for a v a r ie ty  o f  outdoor  
recreat iona l  opportunit ies .
The Lease Agreement's t o ta l  area i s  a iv iaea  inco cwo 
s e c to r s ,  Sectors A and B, which together cover 3,440 
and 8,090 acres reapec t ive ly .



Phasing of tha Project

In th i s  plan, Mitsui has assumed three phases of  
project  development as shown on pagea 16 and 17 in 
accordance with M itau i 's  p r in c ip a l  o D jec t iv e B /  
philosophy and lease  provision?.
Bach phase may to an extent/  change during the 
course of the MDP.

Land Use

The Hatcher Pass Resort project o f fe r s  varied a lp ine  
ski terrain  (advanced, intermediate and beginning),  
a e r ia l  l i f t  service, , cross-country t r a i l s ,  complete 
aki base f a c i l i t i e s ,  resort  dwell ings ,  parking, an 
a irport ,  and sports f a c i l i t i e s  such as g o l f  /  tennis  
/  horBe-back riding /  clay shooting /  f i e l d  archery 
e tc .

Skiers and v i s i t o r s  are served by a proposed resort  
h o te l  and daylodge which contains a restaurant,  
reoferoomo and f i r s t  aid f a c i l i t y .  Th» base area 
includes a resort administration o f f i c e ,  ski school ,  
sk i  pa tro l  c e n ter ,  maintenance shop and snow­
making/pump s ta t io n .  Descriptions of the above 
f a c i l i t i e s  are shown in Section 3-2 hereof.

U t i l i t i e s

Water requirements for the Hatcher Pass Resort w i l l  
be met from underground w el ls  and/or Fishhook Creek. 
The watar w i l l  be treated  by water treatment  
f a c i l i t i e s  which w i l l  meet q u a l i ty  standards imposed 
by governmental a u th o r i t ie s .  B a s ica l ly ,  water for 
snow-making w i l l  be taken from Fishhook Creek.



Sewage sh a l l  be handled through a treatment plant 
and perco lat ion  pond system/ which w i l l  be designed 
with the aid o£ governmental au th o r i t ie s  in order to 
avoid p o te n t ia l  environmental p o l lu t io n .  Restrooms 
on the mountain aide w i l l  use a low volume flush  
chemical system/ which drains into  a se p t ic  tank.. 
Reserved sewage water w i l l  be p er iod ica l ly  pumped 
in to  a tank, which i s  then transported to a 
treatment unit  at the base area for d isposa l .

E le c t r ic a l  power for l i f t s #  snow-making machines and 
f a c i l i t i e s  w i l l  be provided by out own power 
generated system i f  public power d is tr ib u t io n  i s  not 
a v a i la b l e .  But, public  power d i s t r i b u t io n  i s  
expected to be mads ava i lab le  by the Matamuska 
E le c tr ic  Associat ion  which w i l l  construct a new sub­
s ta t io n  near Hatcher Pass Resort area. 1£ th i s  
happens, then our generated power supply system 
could be converted to supply emergency power. 
E lec tr ica l#  telephone and radio communication l in e s  
for in ternal  resort use operation w i l l  be in s ta l l e d  
underground throughout the base area.

Natural gas and o i l  w i l l  be considered as d irect  
energy sources for heating f a c i l i t i e s .



Site  Design

( i)  Mountain Design

In order to prepare s i t e  design for the Hatcher 
Pass Resort, the following tasks were performed.

1) An actual  downhill ski t r a i l  evaluation was 
conducted by p r o f e s s i o n a l  s k i e r s  (Mr. 
Yuichiro Miura and two other professional  
sk iers )  in April ,  1968.

2) A s i t e  survey was executed for purposes of  
zone planning and arch itec tua l  design in 
August, 1988.

3) Photographic and mapping a c t i v i t i e s  were 
conducted by a lo c a l  a e r ia l  survey firm 
during July and August, 1968.

As a r e s u l t ,  M itsu i 's  conceptual s i t e  plan (see  
Appendix A) has been d e s ig n e d  w ith  the  
p rofess iona l  a ss i s ta n ce  of Mr. Y. Miura and h is  
s t a f f .

This conceptual s i t e  plan i s  developed with a 
p h ilosophy  in ten d ed  to ensure the proper  
re la t io n sh ip  of  a e r ia l  l i f t  s e r v ic e ,  sk i  t r a i l  
r o u t e s ,  b u i l d i n g  f a c i l i t i e s ,  a r e a  
in t e r c o n n e c t i o n s ,  and b a s i c  i n f r a s t r u c t u r e  
requirements. Services  for the base f a c i l i t i e s  
are balanced with the mountain's c a p a c i t ie s .



(ii) Layout of Base Area Facilities

The layout o f  base area f a c i l i t i e s  i s  contained 
in Appendix B.

( i i i )  Land Use Description

The land use descr ip tion  i s  shown in  Appendix C.
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Append lx__C

LAND USE DESCRIPTION 
Alaska Hatcher Pass Ski Resort

F a c i l i t i e s Acres Phase
I

Phase
II

Phase
III

S i te  Area /  Total 11,530

Sector A 
Sector B

3,440
8,090

Resort Hotel 3.75 ☆ ☆

Day Lodge 2.00 ☆ ☆
Resort Dwellings 144.50 ☆ ☆ ☆
Staff  Accommodation 0.50 ☆

Parking 37.00 ☆ ☆

Ski L i f t s  (8) ☆ ☆ ☆

Gondola (1) ☆

Ponds (2) 2.50 ☆

Auto Camp 50.00 ☆

Tennis Courts 1.10 ☆ ☆
Gymnasium 0.50 ☆

Airport 20.00 ☆
Golf Course t  Clubhouse 200.00 ☆

Ski Center (Base XI) 0.50 ☆

Arctic  Muaeum & Library 0.50 ☆

Theater 0.65 ☆

Shops 0.25 ☆
Restrooms 0.15 ☆ ☆
Storages & Other 0.10 ☆ ☆ ☆

Sub Total 464.00



F a c i l i t i e s Acres Phase
I

Phase
II

Phase
i l l

Clay Shooting 6.50 ☆

Archery 4.00 ☆
Horseback Riding 5.50 ☆
Motor Cross 6.50 ☆
Hot Air Balloon

Para Sa i l ing

Hiking Trail

Dude Ranch 8.00 ☆
Skating Rink 2.50 ☆
Roads, e t c . 39.00 ☆ ☆ ☆

Ski Course *  370.00

Sub Total 442.00

Grand Total 906.00

Base F a c i l i t i e s  (Sector A)

F a c i l i t i e s Acres Phase I (Floor Area)

Resort Hotel 3.75 172,000 s q / f t

Day Lodge 1.25 54,000 s q / f t

S ta f f  Accommodation 0.50 43,000 s q / f t

Parking 14.50 (2,000) cars

Total 20.00



-3 .  Architectural Sty le

Buildings of high quality  for year round operation  
ate Planned for the base f a c i l i t y .  A three-story  
structure i s  designed in accordance with conditions  
of the lease  agreement.

Daylodge

The daylodge with a panoramic view of  Miura Peak is  
planned for construction in  the base f a c i l i t y  area 
of Sector A. Total f loor  area of the daylodge i s
approximately 54,000 square f e e t  and w i l l  include a 
restaurant with a 350 customer sea t in g  capacity,  
restrooms, a f i r s t  aid f a c i l i t y ,  ski school ,  and ski 
patro l /adm in is tra t ive  o f f i c e s .

Resort Hotel

The resort  hote l  i s  planned to have 150 guest rooms, 
a restaurant,  souvenir shop, ja cu zz i ,  convention 
room and other f a c i l i t i e s  which can provide hotel  
guests  with f i r s t  c la s s  se r v ic e s  and funct ions .

Development c f  the resort  ho te l  w i l l  create an
opportunity for ski package tours from other parts  
of the USA and foreign coun tr ie s .  An addit iona l  150
rooms could be constructed during Phase I I .

A more d e t a i l e d  a r c h i t e c t u r a l  d e s ig n  w i l l  be
p rov ided  in  the  MDP which w i l l  d e f i n e  the  
e x t e r io r / in t e r io r  design s p e c i f i c a t i o n s  and space-  
use a l lo c a t io n s .



The conceptual bird's-eye view for the base 

facilities is shown in Appendix 0. A rough 

description of building specifications is shown 

below.

- Specifications of Buildings —

Daylodge Rreaort Hotel Condominium

Framing Wood or Metal 

frame

Wood or Metal 

frame

Wood or Metal 

frame

Roofing 4 or 5 ply 

composition roof 

on sheathing 

with insulation.

Heavy shake or 

slate or good 

built-up with 

large rock.

Heavy shake or 

built-up with 
rock.

Exterior

Wall

Good wood siding 

or stucco.

Good wood siding 

or good plywood 

or stucco.

Good wood siding 

or good plywood 

or stucco.

Interior

Wall

Plaster with 

putty cost 

finish or gypsum 

board or vinyl 

cover.

Gypsum board or 

plaster with 

putty coat.

Soma wall paper.

Gypsum board or 

plaster with 

good finish. 

Some wall paper 

or paneling.

Flooring Vinyl asbestos 

tile with some 

area of

terrazzo, carpet 

or solid vinyl 

tilt.

Good quality 

carpet, good 

sheet vinyl.

Hardwood or good 

quality carpet.

Window Good quality 

wood or metal 

windows.

Good quality 

wood or metal 

windows.

Good quality 

wood or metal 

windows*

Plumbing Galvanized pipe, 

good quality 

fixtures with 

insulation.

Galvanized pipe, 

good quality 

fixtures with 

insulation.

Galvanized pipe, 

good quality 

fixtures with 

insulation.



:f,n addition to the above, Mitsui intends to sub­
l e a s e  r e so r t  dw e l l in g  space or to  s e l l  the  
condominiums on land sub-lease  basis  to customers in 
the U.S.A. and/or in foreign countr ies .

The to ta l  number of  such residence u n i t s ,  though 
expected to be more than 1 ,000, may be determined 
during the course of th« MDP.

- 20 -
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Appendix D



A c t iv i t i e s  & Services

(i) The following activities & services will be 

proposed for the Hatcher Pass Resort.

* Overnight Accommodations (Resort Hotel)

* Lounges/Bar

* Restaurants

* Pood/Beverages

* Ski Facilities (Alpine, Cross Country and 

Snowmobile)

* Ski School

* Sports Equipment Rentals

* Information Center

* Retail Shop*

* Emergency & Public Services

* First Aid Services

* Public Parking

* Sports Facilities (Golf / Tennis / Swimming 

/ Squash / Horseback Riding / Archery / Clay 

Shooting / Others)

* Aerial Transportation Services

—  Description of capacity for service activities —  

(Snow Season)

Outdoor

- Alpine Ski Course i SAOT 5,000 for Phase I

(Sector A)

- Lift* and Gondola t 8 Lift*, 1 Gondola

- Cross Country Ski ; 5 - 1 0  Miles 

Trail



- Snowmobile Trail :

- Para-Sailing s 

Indoor

- Swimming Pool s

- Squash i

- Athletic Gym ;

(Summer Season)

- Golf :

- Horseback Riding :

- Tennis :

- Field Archery :

- Clay Shooting s

- Auto Camp i

20ft  x 82ft  

2 courts  

1,000 s q . f t

18 holes par 72 

10 -  20 horses

8 tenn is  courts
( s S x tX ris J  p / w . x )

1 course
(9 shooting ranges) 

10 -  15 ranges 

300 cars

5 - 1 0  Miles



(ii) Operations Manual Plan

O n c e  U » i »  p r o j e c t  i a  r e a l i z e d ,  t h e  H a t c h e r  P a o o  

Resort will be operated strictly in accordance 

with an operations manual in order to maintain 

high quality and safe conditions.

The operations manual shall c l e a r l y  u w w e n u e  

p r o c e d u r e s  for p r o t e c t i n g  p u b l i c  safety, 

maintaining daily operations and outlining 

actions to be f o l l o w e d  d u r i n g  e m e r g e n c y  

situations.

The following 5 pages represents the "Table of 

C o n t e n t * "  of such a manual, the key parte of 

which will be developed further during the mdp 

stage.



Hatcher Pass Resort Project 

SITE OPERATIONS MANUAL



operations Manual for the Hatcher Pass Resort

1. PUBLIC SAFETY

POLICY AND PROCEDURES MANUAL FOR PUBLIC SAFETY

1) Introduction
2) Minimum Q u al i f ica t ions
3) Delegation of Authority
4) Equipment Use, Maintenance and Care
5) Emergency Procedures
6) Snow Safety Protection Plan

(1) Daylodge
(2) Hotel
(3) Lifts/Gondola
(4) Resort Dwellings
(5) S ta f f  Accommodations

2. ROAD PARKING

WINTER SPORTS SITE OPERATING PLAN

1) Road Maintenance
* Ice  and Snow Removal
* Sanitat ion

- 26 -



Introduction

Lift & Gondola Operations

(1) Daily Operating Procedures - Chairlifts

(2) Daily Operating Procedures - Lift Electricians 

Daily Operating Procedures - Chairlift Supervisor, 

Lift Mechanic

Instructions for Reporting Accidents, Avalanche

Alerting and Rescue Plan

Lift Operations for Summer Maintenance

Lift Data

Lift O p e r a t i o n s  Rep o r t  Forms and M e c h a n i c a l

Information

Job Descriptions

Ski Lift Operators Guide

4. SKI PATROL

SKI PATROL WINTER OPERATIONS PLAN

Job Description - Ski Patrolman 

Policy Rules and Regulations 

Handling Ski Accidents / Non-Skiing Accidents 

Helicopter Protocol 

Toboggan / Descender Locations 

Lift Evacuation Plan 

Avalanche Alert and Rescue Plan 

Snow Safety Instrumentation 

Avalanche Control Plan / Handling Explosives 

L O )  Sweep Procedures / Night Search 

L I )  Haaard Marking / Sign Policies 

.2) Radio / Telephone Information

- 27 -
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13) V io la tors  Po l icy
14) Safety Patrol  Policy
15) Environment
16) Protection o f  Structures
17) Out o f  Boundary ski Policy
18) Safety Check Program 
30) Job Description

5, MOUNTAIN m a i n t e n a n c e

slops maintenance manual

1) Slope Maintenance
(1) introduction
(2) Job D escr ipt ion
(3) Operating Procedures
(4) Equipment Used in Mountain Maintenance
(5) Driver Procedures
(6) Methods o f  Grooming
(7) Driver Hints
(8) Acknowledgements

6. & £ X _ S g Q O j t

SKI SCHOOL OPERATING POLICIES AND PROCEDURES MANUAL

1) introduction
(1) Scopa o f  Operations
(2) Organisation Chart /  R e s p o n s ib i l i t i e s
(3) Ski In s tru c t io n
(4) Children’s Program

- 28 -
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': :S ■ (5) Handicapped Programs
(6) Control o£ Dnauthoriied Ski instruct ion

7. SOMMER OPERATIONS

1)

2)

3)

4)

Spring and Summer Operation
(1) L i f t  Operation#
(2) Sweep
(3) Transportation o f  Injured Skiers  
Mountain Emergency -  Summer
(1) in s tru c t io n s  for Person Receiving General Alarm 

Call
(2) Immediate Action
(3) fo l lo w  Up Action  
Checklist
equipment A v a i la b i l i t y

- 29 -



. Development Schedule

Preliminary development schedule (Phase I Base
f a c i l i t y )  i s  shown in Appendix B.

Key dates in the lease  agreement between DNR and
MITSUI are as fo l lows *

-  Submission of CDP by MITSUI January 31, 1989
-  Approve or Disapprove by DNR March 1, 1989
-  5/uboiflsion of MDP by MITSUI March 30, 1990

T h e  d e v e l o p m e n t  schedule for Phase II and Phase III 

i s  envisaged as fo l low s .

A c t iv i ty

1. Start  of  
Construction

2. Completion of  
Construction

3. Commencement of  
Operation

Phase II  

April ,  1994 

October, 1996 

November, 1996

Phase II I  

April,. 1997 

Ootober, 1999 

November, 1999
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3-6. Estimated Coat for Total Development
M B } : §
. • '• • ■

# v _ .  _  .

The project  implementation cost  for Hatcher Pass 
Resort i s  estimated on current p r ice  b a s is  as 
fo l low s I

Phase I
(x 1,000 U8*)

{1} Direct Cost
-  Infrastructure
-  U t i l i t i e s

9,700
19,400

-  Buildings
Sub t o ta l

J J r u v v

62,900

( i i ) i n - D i r e o t  Cost
-  Management Fee
-  i n i t i a l  Working Capital
-  In te re s t  Durino Construction

1,800
200

5,500
Phase I Total 70,400

i  II

( i )  D irect  Cost 
( U l l n - D i r e c t  Coat .

75,100 
8 , 400

Phase II  Total 83,500

i I I I •

( i )  Direct Cost 
( i i i ln - D i j r e c t  Cost

61,000
6,700

Phase III  Total 67,700

Grand Total 221,600

The above estimates  were made on the baeia o f  a 
development sch ed u le  d escr ib ed  in S ect ion  3-5 
h e r e o f .

- 32 -



plank form for comment to fehjj_g£P.

Written comments per th is  CDP, can be completed on the 
attached fo re  and forwarded to i

(1) A t U . i  Mitsui Hatcher Pass Project Team 
c /o  Mr. John Daly 
Alaska World Trade Corporation 
600 west 41St Avenue, Suite 203 
Anchorage, Alaska 99503 
U.S.A.

(II )  Written comments are reguested to  be returned no 
l a t e r  than January 27, 1989.
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A FESOLUTIC-!' O F  T H E  M A C A H U S E A  S U S I T K A  C O r V E U T I O r  A!!D V I S I T O R S  

B U R E A U  SUP F j .RT ire- T O U R I S M  A U T  R E  CP. EAT I O P A L  D E V E L O P M E N T  OF T H E  
H A T C H E R  PAS S A R E A  A l l  RE CO lUiEUDIKG F U N D I N G  FOP. C A P I T A L  
I M P R O V E M E N T  P R C C E I T S  T O  A C C O M M O D A T E  T H E  H I G H  U S E  A R E A S .

W H E R A S  ::.= r e c r e a t i o n a l  p o t e n t i a l  of H a c h c e r  Pass  has b e a n  
recccr.ized sr.d e n i o v e d  by b o r n  lo cal  r e s i d e n t s  and A n c h o r  are 
r e s i d e n t s  s i n c e  the 1 P 3 0 ' s : and

V'HEREAS th e s t a t e  of A l a s k a  r.as c o n d u c t e d  s t u d i e s  that s h o w  
G o v e  rnr.ent P e a k  as a prirr.e a r e a  for the d e v e l c p r - n t  of a d o w n  h i l l
ski are a a nd  t he S t a t e  has a c r e e d  to l e a s e  t h is  a r e a  
d e v e l o p e r  for the us-; of a d o w n  hil l ski r e s o r t ,  a n a

;o a cravat.

V?HEREAS H a t c h e r  P a s s  is a l r e a d y  o ne  of A l a s k a ' s  nur.ber one 
use a r e a s  for c r o s s  c o u n t r y  s k i i n a .  h i k i n a .  b e r r y  p i c k i n c .  
h u n t  m e . c o l d  par.r.inc. . s n o w  rr.acnir.ina. rr.cur.t e i n e e r i r . a . s c e n i c  

d r i v i n a  a n d  t c u r i n a  of A l a s k a ' s  h i s t o r i c  r.inina; a n d

W H E R E A S  c a r t s  cf the H a t c h e r  Pass a r e a  are e v e r  u s e d  fcr the 
cre-sent D a r k m c  a n d  s a n i t a t i o n  f a c i l i t i e s  b e c a u s e  cf it's 
s c c e s s i b i l  itv tc the rra~-crity of ALAS  F A ' S c o p u l a t i o n :

NON. T H E R E F O R E .  BE IT R E S O L V E D  tha t the Matar.uska Susitr.a 
C o n v e n t i o n  an d  V i s i t o r s  B u r e a u  s u p p o r t s  a n d  e n c o u r a a e s  the c a p i t a l  
irr.prcver.ents list  d e v e l o p e d  w i t h  the a s s i s t a n c e  of the D e p a r t  r e n t  
of T r a n s p o r t a t i o n ,  the D i v i s i o n  of P a r k s  and  the  Matar.uska Susitr.a 
B c r c u c n .

A c e r o v e d  b v  the M S C V B  B o a r d  of D i r e c t o r s .  U c v e r r e r  19.

/' / c *f-

1 l.-£LclLi- \
W a y n e  B u r k h a r t .  P r e s i d e n t

l e t
C a t h y  D u n b a r .  E x e c u t i v e  D i r e c t o r

Sufcritted bv Cir.dv B e t t i n e .  M S C V B  Vi ce  F r e s i d e n’



GREATER WASILLA 
CHAMBER OF COMMERCE

P.O. BOX 671Q26 
WASILLA, ALASKA 99687 

(907) 378-1239

LEGISLATIVE PRIORITY RECOMMENDATION

HIE GREATER WASILLA QIAMBER OF COEWERCE sUPPORtS DIIS RESOINI ION t‘J« lOURI.-M 
AND RECREATIONAL DEVELOPMENT IN THE HATCHER PASS AREA AND IS KE.OTNENDING 
FUNDING FOR CAPITAL IMPROVEMENT PROJECTS IN THAT AREA.

WHEREAS, this body also recop,nizes and continues to support the tourism and 
recreational ski development potential of the Eagle River area; and

WHEREAS, the recreational potential of Hatcher Pass has been recognized and 
enjoyed by both local residents and Anchorage skiiers since the 1930's, and 
today includes cross country and downhill skiing, hiking, camping, kvaking, 
horseback riding, berry picking, glacier skiing, recreational gold panning, 
snownachining, mountaineering, scenic driving, sledding, hunting, touring 
historic mines, dog mushing and more; and

WHEREAS, Hatcher Pass has been identified through its unique alpine beauty, 
unusual accessibility and recreational opportunities by a number of studies, 
and has been described as having the capability of being the number one 
tourist destination in Southcentral Alaska; and

WHEREAS, as a result of several public studies and a private study conducted 
by an international ski consultant, Government Peak has been offered by the 
state of Alaska for private down hill ski development., and there has been 
serious interest shown for such a project; and

WHEREAS, it is likely a serious developer will seek some commitment from the 
public to protect and enhance the Hatcher Pass area and this commitment will 
more likely insure the success of such a ski development being constructed; 
and

WHEREAS, even if no ski development should occur at present, the inability to 
offer tourists from out of state and individuals and families locally a posi­
tive, safe and enjoyable experience because of inadequate roads, lack of en- 
forcccment, insufficient parking, access and amenities must be addressed; and

WHEREAS, a capital improvements list has been developed with the assistance 
of '.ne maintenance and operations staffs from the Department of Transportation 
and Division of Parks, Mat-Su District and local residents which calls for 
developing Hatcher Pass into a tourist and recreational destination.

NOW, THEREFORE, be it resolved that this body hereby recognizes the road, 
recreational and safety and utility needs of the Hatcher Pass area and sup|>ort 
funding by the Legislature for those projects contained in the Hatcher Pass 
Capital Improvements For Tourism Development.

Adopted and Approved by the Board of Director's December 1, 1987.

GREATER WASILLA CHAMBER OF COEMERU



Prepared by: Admini

a )SDEO

CITY OF WASILLA
290 E . H E R N IN G  AVE. 

W A SILLA, ALASKA 99687 
PH O N E : 373-9050

n&SILVA.
WASILLA 

A Bicentennial  
Community

RESOLUTION NO. W87-N-4 (4

A RESOLUTION OF THE WASILLA CITY COUNCIL SUPPORTING TOURISM AND 
RECREATIONAL DEVELOPMENT IN THE HATCHER PASS AREA AND 
RECOMMENDING FUNDING FOR CAPITAL IMPROVEMENTS WITHIN THE AREA.

WHER E A S , the recreational potential of Hatcher Pass has 
been recognized and enjoyed by both local residents and 
Anchorage skiers since the 1 9 3 0’s, and today includes cross 
country and downhill skiing, hiking, camping, kyaking, horseback 
riding, berry picking, glacier skiing, recreational gold 
panning, snowmobiling, mountaineering, scenic driving, sledding, 
hunting, touring historic mines, dog mushing and more; and

WHEREAS, Hatcher Pass has been identified through its 
unique alpine beauty, unusual accessibility and recreational 
opportunities by a number of studies, and has been described as 
having the capability of being the number one tourist 
destination in South-central Alaska; and

WHEREAS, as a result of several public studies and a 
private study conducted by an international ski consultant, 
Government Peak has been offered by the State of Alaska for 
private down hill ski development, and there has been serious 
interest shown for such a project; and

WHEREAS, it is likely a serious developer will seek some 
commitment from the public to protect and enhance the Hatcher 
Pass area and this commitment will more likely insure the 
success of such a ski development being constructed; and

WHEREAS, even if no ski development should occur at 
present, the inability to offer tourists from out of state and 
individuals and families locally a positive, safe and enjoyable 
experience because of inadequate roads, lack of enforcement, 
insufficient parking, access and amenities must be addressed; and

WHEREAS, a capital improvements list has been developed 
with the assistance of the maintenance and operations staff from 
the Department of Transportation and Division of Parks, Mat-Su 
District and local residents which calls for developing Hatcher 
Pass into a tourist and recreational destination;
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NOW, THEREFORE BE IT RESOLVED THAT the Wasilla City Council 
supports the efforts of the Matanuska-Susitna Borough, the 
Department of Natural Resources, and the Department of 
Transportation and Public Facilities to obtain Legislative 
funding to provide the road, recreational, safety and utility 
needs of the Hatcher Pass area.

I certify that a resolution in substantially the above form was 
passed by a majority of those voting at a duly called and 
conducted meeting of the governing body of the City of Wasilla 
this [i\ day of l-\x C t ̂  ̂  , 1987 .

APPROVED:

RESOLUTION NO. W87-N-4 
Page 2

ATTEST:

John C. Stein, Mayor

(Seal)



MATANUSKA-SUSITNA BOROUGH

A S S E M B L Y  R E S O L U T I O N  S E R I A L  N U M B E R  8 9 -  03&

" A  R E S O L U T I O N  OF T H E  M A T A N U S K A - S U S I T N A  B O R O U G H  A S S E M B L Y

S U P P O R T I N G  T H E  H A T C H E R  P A S S  S K I  R E S O R T  C O N C E P T  D E V E L O P M E N T

P L A N  S U B M I T T E D  B Y  M I T S U I  & C O . " ___________________________________________

W H E R E A S ,  t h e  H a t c h e r  P a s s  M a n a g e m e n t  P l a n  r e c o m m e n d s  

t h a t  a ski r e s o r t  be d e v e l o p e d  in t h e  H a t c h e r  P a s s  a r e a ;  a n d  

W H E R E A S ,  t h e  S t a t e  a n d  B o r o u g h  h a v e  s t u d i e d  a n d

m a r k e t e d  t h e  ski r e s o r t  p o t e n t i a l  a t  H a t c h e r  P a s s ;  a n d

W H E R E A S , t h e  S t a t e  h e l d  a c o m p e t i t i v e  a u c t i o n  f o r  t h e  

s k i  r e s o r t ' s  d e v e l o p m e n t  r i g h t s  at H a t c h e r  P a s s ;  and

W H E R E A S ,  M i t s u i  & Co. h a s  s i g n e d  a l e a s e  to d e v e l o p  a 

s ki r e s o r t  a t  H a t c h e r  P a s s ;  a n d

W H E R E A S ,  M i t s u i  & Co. h a s  s u b m i t t e d  a c o n c e p t

d e v e l o p m e n t  p l a n  w h i c h  e n v i s i o n s  an i n t e r n a t i o n a l  c l a s s  

r e s o r t ;  a n d

W H E R E A S ,  t h e  s c a l e  o f  d e v e l o p m e n t  e n v i s i o n e d  by M i t s u i  

& Co. w i l l  p r o v i d e  m a n y  p e r m a n e n t  s e a s o n a l  a n d  y e a r  r o u n d  

jo bs;  and

W H E R E A S ,  t h e  ski r e s o r t  w i l l  s e r v e  B o r o u g h  r e s i d e n t s ,  

r e g i o n a l  v i s i t o r s  a n d  o u t - o f - s t a t e  t o u r i s t s ;  a nd

W H E R E A S ,  t h e  ski r e s o r t  w i l l  h e l p  m a k e  A l a s k a  a m a j o r  

d e s t i n a t i o n  p o i n t  f o r  t o u r i s m  a n d  b u s i n e s s  c o n v e n t i o n s ;  a n d  

W H E R E A S ,  t h e  ski r e s o r t  w i l l  i n c r e a s e  a i r  t r a f f i c  at 

A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  at a t i m e  w h e n  m a n y  a i r l i n e s  

a r e  b e g i n n i n g  to b y - p a s s  t h e  a i r p o r t  in f a v o r  o f  t h e  

T r a n s - S i b e r i a n  r o u t e ;  a nd

W H E R E A S ,  t h e  ski r e s o r t  w i l l  h a v e  a p o s i t i v e  i m p a c t  on 

t h e  t r a d e  i m b a l a n c e  b e t w e e n  J a p a n  a n d  t h e  U n i t e d  S t a t e s ;  a n d  

W H E R E A S ,  t h e  f a c i l i t i e s  b e i n g  c o n s i d e r e d  by M i t s u i  & 

Co. in its c o n c e p t  d e v e l o p m e n t  pi an w i l l  p r o v i d e  

o p p o r t u n i t i e s  f o r  e x i s t i n g  t o u r i s m  a n d  g u i d i n g  f i r m s  t o  

e x p a n d  t h e i r  b u s i n e s s e s ;  a nd
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W H E R E A S ,  c e r t a i n  f a c i l i t i e s  b e i n g  c o n s i d e r e d  by M i t s u i  

& Co. in its c o n c e p t  d e v e l o p m e n t  p l a n  a r e  in h i g h  d e m a n d  by 

B o r o u g h  r e s i d e n t s .

N O W ,  T H E R E F O R E ,  BE IT R E S O L V E D :  t h a t  t h e  A s s e m b l y  of

t h e  M a t a n  u s k a - S u s  i tria B o r o u g h  s t r o n g l y  s u p p o r t s  M i t s u i  &

C o . ' s  H a t c h e r  P a s s  Ski R e s o r t  Conc.ept D e v e l o p m e n t  P l a n .

BE IT F U R T H E R  R E S O L V E D :  t h a t  t h e  A s s e m b l y  of t h e

M a t a n u s k a - S u s i t n a  B o r o u g h  t h a n k s  M i t s u i  & Co. f o r  c h o o s i n g  

t h e  B o r o u g h  as a s i t e  f o r  its ski r e s o r t  p r o j e c t .

P A S S E D  A N D  A P P R O V E D  by t h e  A s s e m b l y  o f  t h e  M a t a n u s k a -  
S u s ’.na B o r o u g h  t h i s  1  d a y  o f  cviij. 1 9 8 9 ,

,  -S'
D o r o t h y  A. J ^ n e s  
M a y o r

M a t a n u s k a - S u s i t n a  B o r o u g h
L im b .l Q ) M )
L i n d a  Dahl 

B o r o u g h  C l e r k
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FURTHER REF E R R A L S :March 31. 1989

Date of Committee Action:

FINANCE Committee considered:

HOUSE CONCURRENT RESOLUTION NO. 2
[STATE ECONOMIC INDICES & REPORTS] 

Relating to state economic indices and reports.

RECOMMENDATIONS:
[ ] be replaced with  ̂ _______________

'% v
[ ] have attached amendment(s)

[ ] do pass

[ ] do not pass

[ ] no Recommen d a t i o n

[ i/] individual recommendations ^
[ g additional^referral to the _[£

[ ] the same title
[ ] a new title

Committr i

ADOPTS:  letter ..of intent

ATTACHES NEW FISCAlf N O T E ( s ) : APPROVES PREVIOUS:
(Dept)

] fiscal impact_

[ ] zero fiscal note 

I 'j zero with analysis_

(Date/Dept)

[ fiscal note(s) C E V  3 / 3 \ / x 9  

[ ] zero fiscal note(s)___________________

SIGNING DO PASS:

z U lm e r



BILL VERSION: HCR 2

PUBLISH DATE:__________

Revision D a t e : _______________________________Agency Affected: Commerce & Econ. Dev.
Title: Relating tn economic indices BRU: Division of Business development

. and .reports-----------------    _
Sponsor: Koponen and Boucher__________  Components:_________________________________

Requester. Hmise Labor and CQmrn,_C_ommit t e e  .__________________________

EXPENDITURES I R E V E N U E S : ( T h o u s a n d s  of Dollars)

STATE O F  A LA SKA  

1989 LEG ISLA T IVE  SESS IO N

FISCAL NOTE
REQUEST:

0CAPITAL

OPERATING FY 89 ! FY 90 FY 91 FY 92 FY 93 FY 94
PERSONAL SERVICES i 1 • ! j |
TRAVEL i l l : !
CONTRACTUAL , 150 150 150 150 150
SUPPLIES 1 1 1
EQUIPMENT 1 1 1
LAND & STRUCTURES 1 1
GRANTS. CLAIMS i
MISCELLANEOUS
TOTAL OPERATING , . l 1 5 0 \ 5 Q \ S O \sn I SO

REVENUE q 0  0 0 0

FUNDING: (T h o u san d s  o f  dollars)

GENERAL FUND I 150 150 1 150 I 150 ■■■"150
FEDERAL FUNDS 1 1 1
OTHER 1 1
TOTAL 1 ! 1 _ _

POSITIONS:

FULL-TIME
PARTTIME
TEMPORARY

n n  I n 0 0
111

ANALYSIS: (Attach a s e p a ra te  p a g e  if necessary .)

Funds would go to ISER to provide the economic information outlined in the 

resolution.

Prepared by: 
Division: ____

T om Lawson, Acting Director

Business Development

Approved by C o m m iss io n e r :   ___________
Agency: D e p a r t m e n t  o f  C o m m e rc e

Larry M e r c u l i e f y 1 

mmerce & Econom/c Devefopm

Phone: 
Date; _

  Phone :
ipment Qate:

Distribution (by preparer):
Legislative F in a n c e  
Legislative S p o n so r  
R equ es to r
Office of M an a g e m e n t  a n d  B udget 
Im pac ted  Agency(ies)

dgl/032889

MAR 28 1989 ^

le g is la t iv e  f i n a n c e

465-2017
3-24-89"

465-2500

3-24-89'

page . of



E ©IF I k

TUSH l u d o m ™
LEGISLATIVE AFFAIRS AGENCY

POUCH Y SIATC CAPIIOl 
JUNEAU. AlASKA 99811 

907-465-3800

M E M O R A N D U M April 26, 1989

SUBJ E C T :

TO:

FROM:

H C R  2 Sectional Analysis 
(Work Order No. 6-0322A)

Representative N iilo r.oponen

T h er es a L. Bannister 
Legis l at iv e Counsel

Y o u  have re qu e st ed  a sectional analysis of the above de­
scribed bill.

A s  a preli mi na ry  matter, note that a sectional analysis or 
summary of a bill should not b e  considered an authoritative 
interpretation of the bill and the bill itself is the best 
statement of its contents. If you w o u l d  like an i nterpreta­
tion of the bill as it m a y  apply to a partic ul ar  set of c ir­
cumstances, p l e a s e  advise.

FIRST WHER EA S states that promoting the economic well-b ei n g 
of state citizens is a legislative responsibility.

SECOND WHER EA S  states that the state's economy is subject to 
periodic cycles of economic growth and contraction.

THIRD W H E RE A S states that the current economic contraction 
has co nt inued for a long time and is harming the economic 
w el l- b e i n g  of m a n y  Alaskans.

FOUR T H W H ER E AS  states that state spending and saving d e­
cisions have a m aj or  effect on b o t h  the short- and long-term 
growth or contraction of the state's economy.

F IFTH W H E RE AS  states that accurate and complete information 
on the condition of and outlook for the state's economy is 
critical to legislative spending and saving decisions.

SIXTH WHER EA S states that the n e e d e d  economic information 
and analysis aren't currently available on a timely basis.



FIRST RESOLVE states that the legislature asks the governor 
to direct the Department of Commerce and Economic Develop­
ment to seek proposals for

(1) the preparation of quarterly economic indices for 
the state and an annual report on the condition of and 
outlook for the state's economy;

(2) the gathering and analysis, on a continuing basis, 
of the data necessary to produce the indices and re­
ports in (1).

SECOND RESOLVE states that the legislature asks the governor 
to direct the Department of Commerce and Economic Develop­
ment to distribute to the legislature and the public the 
state reports and indices prepared under the first resolve.

If I can be of further assistance, please advise.

TL:gc 
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