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Sign Com Calculation

Table 1 - Estimated Number ot Businesses Participating 
P o lic y  O p tio n __________F Y  89  F Y  9 0  | F Y  91 \

Total Business
Years Served

M inimum
Shared
M aximum

Table 2 - Estimated State Startup and M&O Costs Aggregrate
P o l ic y  O p tio n Cost To State
M inim um
Shared
M aximum

Table 3 - Estimated Cost Tc. Business for 
P o lic y  O p t io n  F Y  8 9  F Y  9 0
M inim um  _____   $0 $819

Annual M&O

S h a re d __
M aximum

Table 4 - Estimated Cost to State for S ign installation 
P o lic y  O p t io n  F Y  8 9  F Y  9 0  F Y  91  f
Minim um ____________________ $0______________$0______________$0

Apqrograte 
Cost To State

Shared
M aximum

Table S - Estimated State Funding Requirements - Annual M&O and Sign Installation Cost p e r Business/Aqgroqrate 
Cost To State Year ServedP o lic y  O p t io n

M inim um _______
Sha red___
M aximum

AverageAggregate CostTable 6 - Estimated Cost To Business for Sign Pair Installed In FY 90 
P o lic y  O p t io n  F Y ~89 F Y  9 0 1 F Y J i l  FY  92 Cost p e r YearTo Business
M inim um
Sh a r e d __
Maximum
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This should not suggest the department is disinterested in this approach. Three 
general options are presented below for consideration. Detailed evaluation is 
suggested for the task force in analyzing the merits of each option and better defining 
a course of action.
1. Franchise - Under this concept the program would be almost entirely run by a 
private firm or firms in franchise fashion. Final decision concerning sign installation 
and program policies would remain in departmental hands; otherwise individual 
businesses would make application to the firm(s). The *:rms would be sanctioned by 
the department to perform this service and would be responsible for all steps including 
application processing, sign manufacturing, installation, maintenance, and inventory 
and status reporting.
2. Installation and M&O Only - Under this concept the state would process each 
application through decision. The business applicant would have the signs 
manufactured, installed and maintained to state standards by a firm of their choice.
3. Manufacturing Only -Similar to Option #2, except state highway maintenance crews 
would install and maintain the signs after they were manufactured for the business and 
delivered to the appropriate maintenance station. This option allows for greater 
control of exactly how and where the signs are installed within the ROW and may be 
less costly to the business when the signs are installed in remote locations.
Technical Issues to be Resolved:

As part of the developmental phase (and with an adjustment period as 
experience is gained) some technical issues will need to be resolved in more detail 
than is possible here. Some of these are:

User fee structure

Insurance requirements or 
liability potential
Conditions of eligibility

Allowable number and locations 
Physical specifications

Prioritization where demand 
exceeds available space

- subsidy from state, equal to cost, or 
revenue generating.
- individual policy or pooled 
coverage.
- types of businesses, minimum services 
necessary to qualify, minimum hours of 
operation, distance from highway.
- sight distance, spacing, etc.
- size, shape, materials, colors, logos, 
supports, locations, etc.
- first come, first served?
- lottery on a periodic basis?
- public necessity?

Signing for Commercial Establishments Page 13 1/15/88
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Maintenance requirements - seasonal removal and installation if 
business costs during part of year.
- cost of vandalism and accident repair
- whom is responsible?
- removal if business becomes ineligible 
or closes.

C

R e c o m m e n d a t i o n s :

A signing system based on the Tourist Oriented Directional Signing program is 
recommended for Alaska to meet the identified needs of motorists and businesses 
catering to motorists for the following reasons:

1. Little or no need for changes to existing Federal and State statutes and 
regulations is created, and Federal acceptance seems likely for all roadway 
classes.

2. A broad range of businesses (such as gift shops, gold panning, lodges, 
guide services, etc.) can be accommodated which cannot with other 
programs of official highway signing.

3. Costs would be no greater, and sometimes less, than other feasible

4. Motorists nationwide expect blue signs with white lettering to contain 
information in their interest, such signs convey an image of "official 
signing", and a heat and orderly appearance of our roadside signing can 
be maintained.

5. The integrity of sound traffic engineering principles can be maintained and 
the required relationship of the Alaska Traffic Manual to the Federal Manual 
on Uniform Traffic ControLDevices can remain intact.

6. A wealth of solid experience has been gained in other States that we can 
learn from in developing a program to suit our own particular needs.

It is recommended that signs of other State agencies that seem to be in the best 
interests of the State (but which do not meet the engineering technical requirements of 
traffic control devices, and which only extend or replace devices already in official 
manuals) be accepted on a case by case basis as encroachments in the public 
interest.3

3The divisional FHWA office has recently informed us of their intent to disallow the Eagle logo sign now 
being used by the State Division of Parks on some routes. Their decision will require further thought as to 
how best provide for the special signage requirements of the Alaksa Division of Parks.

c alternatives.

Signing for Commercial Establishments Page 14 1/15/88
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Conclusion:

The Department believes that the needs of motorist-oriented businesses can be 
met through a cooperative program of Tourist Oriented Directions1 Signing complying 
with Federal standards for use on all roadways which preserves the integrity of sound 
traffic engineering principles and has minimal imoact on Alaska’s renowned roadside aesthetics.
ATTACHMENTS
1. FHWA TOD Proposal
2. Laws and Regs, on Signing
3. 23 CFR655-F
4. AS 28.01.010
5. AS 19.10.040
6. P&P 70-7000
7. MUTCD Section 1A-3.1
8. TODS Report (Iowa)
9. 23CFR750
10. AS19.25.080-.180
11. State-federal agreement on control of outdoor advertising
12. 23CFR 1.23
13. AS19.25.200-.250
14. 17AAC20.010-.040
15. P&P 10-0020

Signing for Commercial Establishments Page 15 1/15/88
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Section

Project:

Location:

Amount:

Description:

23

Alaska Aviation Heritage Museum 

Anchorage 

$160,000

See attached material.



BOARD OF DIRECTORS 
Ted M. Spencer 
Dr. Don Rogers 
James Hemck 
Richard Benner 
Craig Ketchum 
William E. Brooks 
Lillie C Buckbee

Representative Kay Brown 
Alaska State Legislature 
P. 0. Pouch V 
Juneau, Alaska 99811

Dear Representative Brown:

Recently an appropriation was included in House Bill 423 on behalf of the Alaska 
Aviation Heritage Museum. The appropriation was for a sum of $160,000 for the 
construction of a water link to the museum site at Lake Hood. The purpose of the 
water line was primarily to provide fire protection for the museum. The water 
line item was one of several funding requests relating to the construction of the 
air museum which we submitted to your office in a letter dated January 12, 1988.
From this laundry list of funding requests, the $160,000 water line was the only
item included in House Bill 423.

Since the time the water line item was inserted in the Bill, the DOT/Airport Manage­
ment Administration has come forward in a letter dated February 11, offering to 
cover the cost of the waterline in conjunction with the Anchorage Water and Waste­
water Utility. This letter, signed by Riley Scnell, Regional DOT Director, suggested 
that perhaps the $160,000 appropriation could be applied to the overall $360,000 
construction budget as detailed in the AAHM prospectus. This suggestion reflects 
our wishes as well.

If it were possible to apply the $160,000 appropriation to the construction costs 
of the museum, together with a $100,000 appropriation now included with the Jobs 
Bill (SB430), the air museum could begin operation in June, 1988, with a minimum 
debt. At present, AAHM is seeking to borrow in excess of $250,000 in order to open 
the museum in time for the 1988 tourist season. This massive debt is to be amortized 
at five years, creating a horrendous financial burden to our fledgling effort to 
preserve Alaska's aviation heritage. This debt will stifle the growth and stabili­
zation of the air museum effort, which benefits no one.

On the other hand, successful funding of the museum effort by the two bills would 
enable the museum to open relatively solvent and in a position to grow. Growth in 
our case is defined as public school educational programs, exhibit enhancement and 
archival and historical artifact restoration and acquisition.

AI ACKA 
AVIATION HERITAGE 

MUSEUM

February 18, 1988

Ted M. Spencer, President • 7317 Michelin Place ”5 • Anchorage. Alaska 99518 • 907-344-9290 
Museum Location • 4121 Aircraft Driue • Lake Hood • Anchorage, Alaska 99502 • 907-248-5325
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Representative Kay Brown
February 18, 1988
Page 2

The money appropriated to  the a ir  museum would be spent w ithin  n in ety days o f re ce ip t in Anchorage fo r  con stru ction  m a te r ia ls , equipment and labor (please re fe r  to  AAHM prospectus budget) providing an in fu sio n  o f  revenue in to  the econ­omy. Upon opening, the museum w ill  not only serve to p ro tect a vanishing aspect o f  Alaskan h e r ita g e , but w il l  a lso  enhance the educational curriculum  o f  young A laskans, as w ell as co n trib u tin g  to the economy as a major to u r is t  a ttr a c tio n .We have fought fo r  over a decade to  bring th is  p ro je ct to  bear. We see ourselves as caretakers o f  th is  h is to ry  fo r  th is  gen eration . I t  is  our stated  in tention  th at someday th is  completed f a c i l i t y  w il l  be turned over to S ta te  or C ity  owner­sh ip , thus in su rin g th at A la sk a 's  a v ia tio n  h e rita g e  s h a ll  become an in s t itu t io n  in  the p u b lic  tr u s t  fo r  innumerable generations o f  fu tu re  Alaskans.S in c e r e ly ,
Ted M. Spencer PresidentIMS: jah

C
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IF MA
STEVE C O W P E R ,  G O V E R N O R

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES
ALASKA INTERNATIONAL AIRPORT SYSTEM 

-  ANCHORAGE AND FAIRBANKS -  
EXECUTIVE DIRECTOR'S OFFICE

P.O. B O X  190649

ANCHORAGE, ALASKA 995194)649 
Phont (907) 266-1616

F eb r u a r y  11 ,  1988
\

R e p r e s e n t a t i v e  Kay Brown 
Pouch V
Juneau ,  A l a s k a  99811
Dea r  R e p r e s e n t a t i v e  Browns
The f o l l o w i n g  1s 1n r e sp on se  t o  a v e r b a l  r e q u e s t  f rom E r i c  Meyers 
o f  y o u r  s t a f f  f o r  I n f o r m a t i o n  r e g a r d i n g  a p r opo sed  sewer  and 
w a t e r  p r o j e c t  a t  Anchorage I n t e r n a t i o n a l  A i r p o r t .  Mr. Meyers 
I n d i c a t e s  t h a t  you s u p p o r t  a p r o p o s a l  t o  ex t e nd  w a t e r  t o  t he  
A l a s k a  A v i a t i o n  H e r i t a g e  Museum and have I n c l u d e d  t h i s  p r o j e c t  1n 
House B i l l  423  -  Tou r i sm P r o j e c t s  B i l l .
BACKGROUND
The A l a s k a  A v i a t i o n  H e r i t a g e  Museum p e t i t i o n e d  Anchorage 
Wa s t ewa te r  U t i l i t y  (AWWU) t o  e x t e nd  sewer  and w a t e r  t o  t h e i r  
p rqposed  a v i a t i o n  museum l o c a t e d  sou t h  o f  Lake Hood. The sewer  
ahd w a t e r  1s needed p r i m a r i l y  so the  museum can p r o v i d e  adequa te  
f i r e  c o n t r o l  and s e c o n d a r i l y  f o r  s a f e  and c o n v e n i e n t  w a t e r  and 
sewer  f a c i l i t i e s  f o r  museum v i s i t o r s .
AWWU d e c i s i o n s  on e x t e n d i n g  sewer  and wa t e r  a r e  based on a v o t e  
o f  a f f e c t e d  u s e r s .  A i r p o r t  t e n a n t s  a f f e c t e d  by t h i s  p r op os ed  
p r o j e c t  v o t e d  1n J a n u a r y  1n f a v o r  o f  e x t e n d i n g  sewer  and w a t e r  t o  
t h e i r  l e a s e l o t s .  AIA a l s o  v o t e d  s i n c e  some o f  the  l o t s  t h a t  
wou ld be se r v e d  by th e  sewer  and w a t e r  a r e  c u r r e n t l y  u n l e a s e d .  
AIA s u p p o r t e d  t h i s  p r o j e c t  because  sewer  and w a t e r  1s needed In  
t h i s  a r e a  and because  o f  t he b e n e f i t s  1 t  can p r o v i d e  t o  t e n a n t s  
l i k e  t he  A l a s k a  A v i a t i o n  H e r i t a g e  Museum.

♦
AIA w i l l  a l s o  be r e q u e s t i n g  AWWU t o  c o n s i d e r  e x t e n d i n g  the  sewer  
and w a t e r  p r o j e c t  f u r t h e r  e a s t  where 1 t  can s e r v e  about  10 more 
t e n a n t s .  Maps showing the  I n i t i a l  sewer  e x t e n s i o n  p r o p o s a l  and a 
p o s s i b l e  a d d i t i o n a l  e x t e n s i o n  a r e  e n c l o s e d .
FUNDING

*

Sewer and wtater p r o j e c t s  f i n a n c e d  and c o n s t r u c t e d  by AWWU a r e  
p a id  f o r  by a s s e s s i n g  t h o s e  who b e n e f i t  f r om th e  p r o j e c t  and 
r e c o v e r i n g  c o n s t r u c t i o n  c o s t s  o v e r  a 20 y e a r  p e r i o d .  I n  t h i s  
ca se  th e  o v e r a l l  p r o j e c t  c o s t s ,  t o t a l l i n g  abou t  $ 3 1 8 , 5 3 0 ,  wou ld



Representative Brown -2- February 11, 1988

be r e c o v e r e d  by a s s e s s i n g  f o u r  t e n a n t s  and the  a i r p o r t  ( f o r  t he  
u n l e a s e d  l o t s ) .  I n  a d d i t i o n  the  Depa r tmen t  o f  E n v i r o nmen t a l  
C o n s e r v a t i o n  (DEC) n o r m a l l y  pays f o r  40% o f  t he  p r o j e c t  c o s t s ,  
r e duc i ng  the  t e n a n t s '  and a i r p o r t ' s  sh a r e  t o  about  $191,130. The 
e n c l o s e d  c o s t  I n f o r m a t i o n  p r e p a r e d  by the  AWWU d e t a i l s  t he  
expec t ed  c o s t s  f o r  each l e a s e  l o t  ( e x c l u d i n g  the  DEC m a t c h ) .
The AIA 1s e v a l u a t i n g  s e v e r a l  methods by which th e  a i r p o r t  c o u l d  
u n d e rw r i t e  t h e  I n i t i a l  c o s t s  o f  c o n s t r u c t i n g  sewer  and w a t e r  
p r o j e c t s  and l ow e r  the  t e n a n t s '  annua l  payment s .  I f  t h i s  p o l i c y  
1s a p p r o v ed ,  the  annua l  t e n a n t  c o s t s  c o u l d  be s i g n i f i c a n t l y  l e s s  
than 1 f  t he  t e n a n t s  were a s s e s s e d  by the AWWU.
TOURISM PROJECTS BILL
Mr. Meyers asked t h a t  we comment on the  p r o j e c t  1n the Tou r i sm  
B i l l  (H .B .  423) t h a t  would p r o v i d e  $160,000 f o r  a w a t e r l i n e  
p r o j e c t  a t  t h e  A l a s k a  A v i a t i o n  H e r i t a g e  Museum. I t  ap p ea r s  t h e  
a p p r o p r i a t i o n  would fund a w a t e r  e x t e n s i o n  f o r  t h e  museum, 
n e i g h b o r i n g  t e n a n t s ,  and t h e  a i r p o r t  s i n c e  the  f u n d i n g  1s r o u g h l y  
e q u i v a l e n t  t o  t he  $159,000 e s t im a t e  f o r  t h e  w a t e r l i n e  p r o v i d e d  by 
AWWU. I f  t h i s  1s t he  case  we q u e s t i o n  whe th e r  1jt 1s y o u r  i n t e n t  
t o  spend g e n e r a l  f unds  f o r  a p r o j e c t  t h a t  b e n e f i t s  a number o f  
p r i v a t e  l e a s e h o l d e r s ,  e s p e c i a l l y  I n  l i g h t  o f  t he  f a c t  t h a t  t h e  
p r o j e c t  w i l l  be c o n s t r u c t e d  anyway by AWWU as a r e s u l t  o f  t h e  
r e c e n t  v o t e  t o  c r e a t e  a sewer  and w a t e r  d i s t r i c t .
S i n ce  the a i r p o r t  and t e n a n t s  a l r e a d y  vo t e d  t o  e x t e nd  sewer  and 
w a t e r  t o  the  museum and n e i g h b o r i n g  t e n a n t s ,  1 t  a p p e a r s  t h a t  t h e  
o n l y  b e n e f i t  o f  f u n d i n g  a w a t e r  p r o j e c t  u s i n g  s t a t e  g e n e r a l  
funds  wou ld be t o  e l i m i n a t e  th e  need f o r  t h e  museum t o  pay an 
annua l  a s s e s smen t .  However ,  as n o t ed  ab ove ,  t he  a i r p o r t  1s 
c o n s i d e r i n g  s e v e r a l  ways t o  l ow e r  t he  annua l  sewer  and w a t e r  
c o s t s  bo rne  by t e n a n t s .
Ano t h e r  c o n s i d e r a t i o n  1s t h e  museum's l e a s e  s t a t u s .  The museum 
1s c u r r e n t l y  a s u b - t e n a n t  on t h e  p r o p e r t y  on which t h e  museum 
would be l o c a t e d .  I f  a w a t e r l i n e  were t o  be c o n s t r u c t e d  w i th  
p u b l i c  funds  and then  the  s u b l e a s e  were t o  e x p i r e ,  t h e  l e s s e e  
wou ld r e c e i v e  th e  b e n e f i t s  o f  a p u b l i c l y  f unded  sewer  and w a t e r  
f a c i l i t y .  The s t a t e  may wish t o  e n s u r e  t h a t  t he  museum has a 
l o n g  te rm l e a s e  o r  s u b l e a s e  p r i o r  t o  c o n s t r u c t i o n  o f  a w a t e r l i n e  
w i t h  g e n e r a l  f u n d s .
Pe r haps  a d i f f e r e n t  c a p i t a l  Improvement  need o f  t h e  museum c o u l d  
be met w i t h  t h e s e  f u n d s .  S e v e r a l  o t h e r  c a p i t a l  Improvement  needs 
were I d e n t i f i e d  i n  the  museum's f e a s i b i l i t y  s t udy  ( copy 
e n c l o s e d ) .

C
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I  hope t h a t  t h i s  backg round I n f o r m a t i o n  and I d e a s  w i l l  h e l p  1n 
y o u r  e v a l u a t i o n  o f  t h i s  p r o j e c t .  The a i r p o r t  f u l l y  s u p p o r t s  the  
A l a s k a  A v i a t i o n  H e r i t a g e  Museum and would l i k e  t o  see any 
a p p r o p r i a t i o n  1n i t s  b e h a l f  u t i l i z e d  f o r  t he  g r e a t e s t  need .

ccs Susan F I e 1 s c h h a u e r , L e g i s l a t i v e  L i a i s o n ,  DOT&PF 
G1na Mar ie  L i n d s e y ,  Deve lopment  Manager ,  AIAS 
Tom M l d d e n d o r f ,  AIAS P l a n n e r
R ob e r t  G. Poe ,  Deputy Commi ss i o ne r ,  Budget  & F inance 
Do y l e  C. R u f f ,  A i r p o r t  Manager ,  AIA

S1 n c e r e l  y ,

R eg i o n a l  D i r e c t o r
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2 5 . 0 1 0  L A T E R A L :
2 5 . 0 1 0  T R U B K :  

T O T A L :

2 0 . 8 2 7 . 1 3
7 5 0 . 3 0

2 1 , 5 7 7 . 4 3

1 , 7 4 6 . 1 6  
1 6 8 . 8 4  

. 1 , 9 1 5 . 0 0

2 0
5

1 , 7 4 6 . 1 6
1 6 8 . 8 4

BRANHAM M I C H A E L  D B A  
A D V E N T U R E  U N L I M I T E D  
P O  B O X  1 9 0 1 2 8

J 0 1 0 - 2 7 1 - 1 4 - 0 0 1  
B L K  1 0  L T  3 
A D A  1 7 7 0  I B T L  A R F T

5 . 7 9 2  L A T E R A L :
5 . 7 9 2  T R U B K :  

T O T A L :

4 , 8 2 3 . 3 0
1 7 3 . 7 6

4 ( 9 9 7 . 0 6

4 0 4 . 3 9
3 9 . 1 0

4 4 3 . 4 9
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5

4 0 4 . 3 9
3 9 . 1 0

C O L L I B S  A I R  S E R V I C E  
C O L L I N S  G R E N O L D  & 
DO R O TH X

j 0 1 0 - 2 7 1 . - 1 5 - 0 0 1  
t B L K  10  L T  2 B

A D A  7 2 2 7 R  I B T L  A R P T

7 . 6 9 4  L A T E R A L :
7 . 6 9 4  T R U N K :  

T O T A L :

6 , 4 0 8 . 8 6
2 3 0 . 8 8

6 , 6 3 9 . 7 4

5 3 7 . 3 2
5 1 . 9 6

5 8 9 . 2 8

2 0
5

5 3 7 . 3 2
5 1 . 9 6

BRANHAM D 6 C
D B A  B A X E S  R I V E R  L O D G E  
B O X  6 1 8 4

! 0 1 0 - 2 7 1 - 9 5 - 0 0 1 1 1 . 3 7 5  L A T E R A L :
1 1 . 3 7 5  T R U H X :  

T O T A L :

9 , 4 7 2 . 5 5
3 4 1 . 2 5

9 , 8 1 3 . 8 0

7 9 4 . 1 9
7 5 . 7 9

8 7 0 . 9 8

2 0
5

7 9 4 . 1 9
7 6 . 7 9

T A X  CO DE N OT ON P I L E

S I L V E R  T \ P  
♦

% \

0 1 0 - 2 7 1 - 9 S - 0 0 1 1 4 . 1 2 1  L A T E R A L :
1 4 . 1 2 1  T R U N K :  

T O T A L :

1 1 , 7 6 5 . 1 2
4 2 3 . 8 4

1 2 , 1 6 8 . 9 6

9 8 6 , 4 0
9 5 . 3 8

1 , 0 8 1 . 7 6

20
5

9 8 6 . 4 0
9 5 . 3 8

T A X  C O D E  E O T  0 9  F I L E

L £ > T  S • £

f 0 1 0 - 2 7 1 - 9 7 - 0 0 1 9 . 1 0 5  L A T E R A L :
9 . 1 0 5  T R U B K :  

T O T A L :

7 , 5 6 2 . 2 1
2 7 3 . 1 5

7 , 8 5 5 . 3 6

6 3 5 . 7 0
6 1 . 4 7

6 9 7 . 1 7

20
5

• 6 3 5 . 7 0  
6 1 . 4 7

T A X  C O D E  NOT ON P I L E

L - o r  4  " s  a

j 0 1 0 - 2 7 1 - 9 1 - 0 0 1 2 9 , 9 2 8  L A T E R A L :  
2 9 , 9 2 6  T R U B K :  

T O T A L :

- 2 4 , 9 2 2 . 6 0  
6 9 7 . 8 4  

2 5 , 8 2 0 . 4 4

2 , 0 8 9 . 5 3
2 0 2 . 0 4

2 , 2 9 1 . 5 7

2 0
5

2 , 0 8 9 . 5 3
2 0 2 . 0 4

T A X  C O D E  H O T  ON P I L E

L o t  5  B U X t L  g ,

* R E P O R T  
i T O T A L S :

1 8 4 . 9 2 9
1 8 4 . 9 2 9

1 5 4 , 0 0 0 . 0 0
5 , 5 4 7 . 8 7

1 5 9 , 5 4 7 . 8 7

1 2 , 9 1 1 . 4 8  * 7 -  °  
1 , 0 3 5 . 5 8  *  f  

1 3 , 9 4 7 . 0 6

1 2 , 9 1 1 . 4 8
7 4 3 . 6 3

T O T A L  Z T E H 3  > 4
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P R O J E C T  C O S T  
SO T T G  R A T E  
I N T E R E S T  R A T E  
P U C  C A L C U L A T I O N

$ 1 5 9 , 0 0 0 . 0 0
$ . 8 5 9 7 8 9 4 3 2 7 / S O . P T .  
1 0 . 1 7 0 4 0 0 8  f c n002 * ••

B O O K - P A O E - L O T  S Q / P T

0 1 0 - 2 7 1 - 0 1 - 0 0 1  8 1 , 8 9 5
B L K  1 0  L T  4 A R E A  E  
A D A  1 0 7 1  I H T L  A R P T

0 1 0 - 2 7 1 - 0 5 - 0 0 1  . 2 5 , 0 1 0
B L E  1 0  L T  2 A  T 1 3 N  R 
A D A  1 7 2 4  I B T L  A R P T

0 1 0 - 2 7 1 - 1 4 - 0 0 1  5 , 7 9 2
B L K  1 0  L T  3 
AD A  1 7 7 0  I N T L  A R P T

0 1 0 - 2 7 1 - 1 5 - 0 0 1  7 , 6 9 6
B L K  1 0  L T  2 8  
AD A  2 2 2 7 R  I N T L  A R P T

0 1 0 - 2 7 1 - 9 5 - 0 0 1  1 1 , 3 7 5

0 1 0 - 2 7 1 - 9 6 - 0 0 1  1 4 , 1 2 8

0 1 0 - 2 7 1 - 9 7 - 0 0 1  9 , 1 0 5

0 1 0 - 2 7 1 - 9 8 - 0 0 1  2 9 , 9 2 8

R E P O R T  T O T A L S !  1 8 4 , 9 2 9

T O T A L  I T E M S !  8

A SS E S S M E N T

7 0 , 4 1 2 . 4 6

2 1 , 5 0 3 . 3 3

4 , 9 7 9 . 9 0

6 , 6 1 6 . 9 4

9 , 7 8 0 . 1 0

1 2 , 1 4 7 . 1 1

7 , 8 2 8 . 3 8

2 5 , 7 3 1 . 7 8

1 5 9 , 0 0 0 . 0 0

A N N U A L  I  C P  
P A Y M E N T  PM TS

7 , 5 9 4 . 6 2  2 0

2 , 3 1 9 . 3 3  2 0

5 3 7 . 1 3  20

7 1 3 . 7 0  20

1 , 0 5 4 . 8 7  2 0

1 , 3 1 0 . 1 8  2 0

8 4 4 . 3 6  20

2 , 7 7 5 . 4 0  2 0

1 7 , 1 4 9 . 5 9

P I N A L  NAME 
P A Y M E N T  A D D R E S S

7 , 5 9 4 . 6 2  ECO N OM Y L E A S I N G  CO
t  D R  W I L L I A M  K E V I N S  
3 6 5 7  NORTH P O I N T  C I R C L E

2 , 3 1 9 . 3 3  BRAN HAM  M I C H A E L  DBA
A D V E N T U R E  U N L I M I T E D  
P O  B O X  1 9 0 1 2 8

5 3 7 . 1 3  C O L L I N S  A I R  S E R V I C E  
C O L L I N S  G R E N O L D  & 
D O R O T H Y

7 1 3 . 7 0  BRAN HAM  D C C
D B A  B A Y E S  R I V E R  L O D G E  
B O X  6 1 8 4

1 , 0 5 4 . 8 7  T A X  C O D E  NOT OH P I L E

3 1 V e £ _ T \ P

1 , 3 1 0 . 1 8  T A X  C% DE NOT O R P I L E

l _ O T  S  E > L C C f c - B

8 4 4 . 3 6  T A X  C O D E  N OT ON P I L E

L-CST 4  l i i c c t - ' a

2 , 7 7 5 . 4 0  T A X  C O D E  H O T OH P I L E

l o t  s  i b L C c c a

1 7 , 1 4 9 . 5 9



M u s e u m  t o  p r e s e r v e  
c  h e r i t a g e

c

I

N o t  q u i t e  10 y e a r s  a f t e r  t h e  
W rig h t  B ro th e r s  m a d e  a v i a ­
tion h is to ry  d id  J a m e s  M a r t in  

m a k e  it  in to  A l a s k a ’s a v ia t io n  h i s ­
t o r y  b o o k s  b y  b e i n g  t h e  p i l o t  
o f  th e  f i rs t  a i r c r a f t  f low n in  th e  s ta te .  
S ince  t h a t d a y i n  J u ly ,  1913, A la s k a n  
a v ia to r s  h a v e  re p e a te d ly  t r a c e d  th e i r  
legacy  ac ro ss  the  sk ies  o f  th e  L a s t  
F ron tie r ,

T h e  A la s k a  A v ia t io n  H e r i ta g e  M u­
seum  h opes  to p rese rv e  t h a t  h i s ­
to ry —b o th  th ro u g h  a r c h iv a l  a n d  a i r ­
c ra f t  p rese rv a t io n ,  a n d  o n g o in g  p re ­
s e n ta t io n s  a n d  a v ia t io n  projects.

S p o n s o r i n g  O r g a n i z a t i o n  
T h e  A la s k a n  H is to r ica l  A irc ra f t  

Society  w as  e s ta b l ish e d  in  1977 a s  a  
non-profit A la sk a  co rpora tion . I ts  p u r ­
pose is to p rom ote ,  p re se rv e  a n d  p ro ­
tect a ll  a sp ec ts  of A la s k a ’s a v i a t i o n . 
history. Pro jec ts  on l ine  include: a r c h ­
ival co llec ting  of h i s to r ic a l  p h o to ­
g ra p h s ,  film, a i rc ra f t ,  m e m o ra b i l ia ,  
aral h is to ry ; pub lic  in fo rm a t io n ;  a n d  
a n  a c t iv e  a d v o c a c y  p r o g r a m  w ith  
s ta te  a n d  federa l agenc ies .

N e w  h o m e  a t  L a k e  H o o d  
T h e  m u seu m  site  on  th e  so u th  sh o re  

of  L a k e  Hood is the  fo rm er  loca tion  
o f  th e  now  d e fu n c t  A A I  c o m m u te r  
a i r l in e  c o m p a n y .  T h e  2+ a c re  s i te  
inc ludes  two bu ild in g s ,  fourteen  tie ­
dow n a rea s ,  a n d  a  concre te  se a p la n e  
ra m p .  T h e  b u i ld in g s ,  a  tw o  s to ry  
office com plex  a n d  a n  a l l-m e ta l  h a n ­
gar, will be fully  utilized to ho u se  the  
m useum .

T h e  h a n g a r  fac i l i ty  is a  two-sect­
ioned, 4,800 sq u a re  foot s t ru c tu re  com ­
plete w ith  forced a i r  g a s  h e a t ,  a i r  
com presso r ,  a n d  full concre te  floor. 
T h ree  o f  th e  m u s e u m ’s m o s t  prized 
a i r c r a f t  will be ho u sed  th e re .  T h e  
1,800 s q u a re  foot lean-to  a r e a  will be 
used for re s to r in g  a irc ra f t .

T h e  lower level o f  th e  tw o-story  
bu i ld in g  will be rem odeled  to inc lude  
a  gift shop , a  100 s e a t  th e a t re ,  a n d  
700 s q u a re  feet o f  e x h ib i t  a r e a  f e a tu r ­
in g  a v ia t io n  m e m o ra b i l ia  from  1913 
th ro u g h  to the  presen t .

T h e  b u i ld in g ’s top floor will house 
a conference  room , e x h ib i t  c o n s t ru c ­
tion a re a ,  l ib ra ry  a n d  a rc h iv e s ,  g e n ­
e ra l  office sp a c e  a n d  a  p h o to g ra p h ic  
d a rk  room.

T h e  g ro u n d s  a ro u n d  the  m u se u m

will in c lu d e  p a r k in g  s p a c e s  for 30 
veh ic les  a n d  will fea tu re  a n  o b s e rv a ­
t io n  deck  o v e r lo o k in g  L a k e  Hood.
T h e  g r o u n d s  will be enc losed  by  a 
fence  w i th  75 foot g a te s  to a l low  for 
a i r c r a f t  access .

E x h i b i t s  a n d  P r o g r a m s  
O v e r  50 h o u rs  of  a r c h iv a l  films 

a n d  p ro d u c t io n s  will be a w a i t i n g  v is ­
i to rs  on th e i r  to u r  th ro u g h  th e  m u ­
seu m  w h e n  com ple ted . T h e  1929 film.
Icebound in  the Siberian Arctic. 
f e a tu r in g  th e  s e a r c h ,  for C ar l  Ben u - e r a s  of A la s k a n  a v ia t io n  he r i tag e :  
E ie lso n  will be coup led  w i th  a  1 9 8 8 ^ p io n e e r s ,  co m m erc ia l  a n d  m i l i ta ry

film on  th e  U S A F ’s in te rc e p t io n s  of  
R u ss ia n  a i r c r a f t  o ff  A la s k a 's  coas t  
en ti t led  The Eagle and  the Bear.

T h e  evo lu tion  of  A la s k a  a v ia t io n  
h is to ry  will be  dep ic ted  th ro u g h  a  
se r ies  o f  s ta t ic  d i s p la y s —o f  pho tos ,  
m a p s ,  p a r a p h r e n a l i a .  n e w sp a p e r  a c ­
co un ts .  f l ig h t  g e a r —from 191;! to pre­
sen t .  M a n n e q u in s  will be u sed to d i s ­
p lay  the fa sh io n s  o f  a v ia t io n  th ro u g h ­
ou t  its 75-year h is to ry  in  A la sk a .

T h e  ex h ib its  will fea ture  th ree  m a in



a i r p o w e r /g o v e rn m e n t  opera tions .
T h e  p ionee r  sec t ion  will focus on 

the  period f rom  1913 to th e  1930s a n d
C will h o n o r  t h e  g re a t  a v i a to r s  o f  A las- 

t a ’s pas t :  M a r t in ,  E ie lso n .  J o n e s ,  
G rosson ,  M erril l  a n d  o th e rs .  Besides 
pilots  o f  y e s te ry e a r ,  the  m e c h a n ic s  
who m iracu lo u s ly  k e p t  th e  b ird s  fly­
in g  will a lso  be rem em bered .

W om en a v ia to r s  will be  honored ,  
p a r t ly  th ro u g h  a  co o p e ra t iv e  effort  o f  
the  A la s k a  99s.

C o m m erc ia l  a v ia t io n  w a s  go in g  
s t ro n g  in  A la s k a  in  t h e  la te  T h ir t ie s  
w ith  o v e r  60 a i r  se rv ices  v y in g  for  
p a s s e n g e rs  a n d  fre igh t .  T h e  ex h ib i t  
will b e g in  w ith  the  period in  1922 a n d  
t r a c e  t h e  l in a g e  a n d  m e rg e r s  o f  co m ­
p a n ie s  t h a t  w ere  th e  fo re ru n n e rs  o f  
to d a y 's  a i r  c a r r ie rs .  T h e  to ta l  evolu­
tion  o f  a v ia t io n  will be tou ch ed  upon 
a s  p a r t  o f  th e  com m erc ia l  exh ib it .

A s ig n i f i c a n t  p o r t ion  of  A l a s k a ’s 
a v ia t io n  h is to ry  w a s  m a d e  by  m il­
i t a ry  a i rc ra f t .  T h e  m u se u m  will focus 
on se v e ra l  a round- the -w or ld  f l igh ts  
in w h ic h  A la s k a  p la y e d  a  m a jo r  role. 
T h e  a i r  w a r  o v e r  th e  A le u t i a n s  d u r ­
in g  W W II (cap t io n s  a t  th e  m u se u m  
will a lso  fea tu re  J a p a n e s e  su b t i t le s )  
will be v iv id ly  p re se n te d  a s  will sev ­
e ra l  post-W W II in c id e n ts  in  w h ich  
A l a s k a  a g a i n  w a s  a  s i g n i f i c a n t  
p layer.

Also, th e  s to ry  o f  th e  w ork  d o n e  by  
th e  C iv il  A ir  P a t ro l  a n d  th e  A la s k a  
N a t io n a l  G u a rd  will be  p re sen ted  a t  
th e  m useum .

In  a d d i t io n  to full s c a le  a i rc ra f t ,  
th e  m u se u m  will p re se n t  a  collection 
o f  true-to-life m odels  c ra f te d  b v  A la s ­
k a n  model builders. W h en  com pleted , 
over 150 m odels  will be on  d isp la y  in  
s ca les  r a n g in g  from 1/72 to 1/16 
scale . T h e  m odels  will be fab r ica ted  
from  a  v a r ie ty  o f  m a te r i a l s  a n d  will 
e n a b le  v is i to rs  to e n v is io n  m a n y  of 
th e  p ionee r  a i r c r a f t  w h ich  p layed  
v i ta l  ro les  in A l a s k a ’s a v ia t io n  h is ­
tory.

V i n t a g e  A i r c r a f t  
T h e  h e a r t  of a n y  m u se u m  w o rth  its  

s a l t  is th e  a c tu a l  d i sp la y  o f  th e  m a in  
subject.  In  th is  case ,  th e  su b je c ts  a re  
a  co llec tion  o f  14 o r ig in a l  a i r c r a f t  
from y e s te r d a y ’s sk ies  o v e r  A la sk a .  
A n u m b e r  of th e  a i r c r a f t  a r e  c u r ­
re n t ly  b e in g  res to red  ( tw o a re  sti l l  in 
th e  recovery  process): sev e ra l  a r e  g e n ­
u ine  A la s k a  heir loom s: a n d  o th e rs  

/  a re  from priva te  collections both with- 
I  n a n d  ou ts ide  o f  A la sk a .

T h e  m u seu m  hopes to p u rc h a se  
sev e ra l  o f  th e  a i r c r a f t  a n d  b e c a u se  of  
the  r a r i ty  and  q u a n t i t y  of  th e  a i r ­
c ra f t  exhib ited ,  it is expec ted  to be 
one  of  th e  best m u s e u m s  on h is to r i ­
cal A la s k a  a v ia t io n  in  t h e  world.

Ai rcra f t  Rol l  Call

S T I N S O N  S R JR : O w n ed  by  Fred 
W a la tk a —flown by  "B ab e ” Alsworth , 
c i rc a  1944.

T R A V E L A IR  6000: O w n ed  b y  Bill 
M a g n u s o n —p a r t  o f  W oodley A ir  S e r­
vice, e v e n tu a l ly  evo lv in g  in to  W est­
e rn  A irlines .

F A I R C H I L D  A M E R IC A N  P I L ­
G R IM  100A, 3N7097: O w n ed  by  Ball 
B ro th e r s —a  sole s u rv iv o r  of  i ts  type, 
i t  w a s  d e s ig n a te d  a s  a  h is to r ica l  
ob jec t b y  th e  N a t io n a l  R eg is te r  of 
H is to r ic  P laces  in  1986—one o f  four 
a i r c r a f t  in  A la s k a  w ith  t h a t  de s ig ­
n a t io n .

C U R T IS  R O BIN : O w ned  by Robert 
P i a t t —u se d  ex tens ive ly  th ro u g h o u t  
A la s k a  o v e r  a  10-year period, few 
re m a in  a n y w h e re .  A la s k a  h a s  one.

C O N S O L ID A T E D  P B Y  C A T A L I­
N A: O w n e d  by  th e  A la s k a  H is to r ica l  
A irc ra f t  S oc ie ty—cu rre n t ly  a t  K ing  
S a lm o n ,  th e  Queen o f Dago Lake  will 
so o n  be a ir l if ted  to th e  m u se u m  site  
w h ere  e x te n s iv e  re s to ra t io n  will get 
u n d e rw a y .

G R U M M A N  J 2 F  D U CK : O w ned  
b y  K e tc h u m  A ir  Se rv ice—th e  l a s t  of 
th e  L o e n in g  “ s l ip p e r” s e a p la n e s ,  i t  is 
b e in g  re s to re d  by th e  K e tc h u m ’s a t  
L a k e  Hood.

F A IR C H IL D  24 W: O w ned by P la n ­
es of F a m e  M u s e u m — used ex ten s iv e ­
ly in A la s k a  by th e  C A A  a n d  o th e r  
g o v e rn m e n t  a g en c ie s ,  th is  a i r c r a f t  is 
on  lo an .  I t  w a s  fo rm er ly  ow ned  by  
Gil S c h e f f  o f  A n c h o rag e .

N O R T H  A M E R IC A N  S N J /A T -6 :  
O w n ed  b y  S N J  Inc. o f  A n c h o ra g e —a 
p o p u la r  t r a in e r  for th e  m i l i ta ry ,  th e  
N a v y  v e rs io n  s a w  ac t io n  in  th e  A leu ­
t ia n s  d u r in g  WWII.

S T IN S O N  AT-19: On lo a n  from 
P la n e s  o f F a m e M u s e u m —th is  fam ed 
gu ll-w ing  a i r c r a f t  b e c a m e  p o p u la r  
w ith  b u sh  a ir l ines  in  p o s tw a r  A la sk a .

B E E C H  C-45: O n lo a n  from  P la n e s  
o f  F a m e  M u se u m —e a r ly  v e rs io n s  i n ­
troduced  to A la s k a  in  1941 a n d  flown 
from E lm en d o rf .  A f te r  the  w ar .  th ey  
were u sed  for a i r  re scue  m iss io n s  a n d  
a re  sti l l  f ly in g  A la s k a 's  sk ies  todav.

W ACO YKC C A B IN P L A N E  NC- 
14066: O w ned  by D en n is  a n d  J a m e s  
B r a n h a m —in serv ice  a t  D i l l in g h a m  
in  1947, a n d  th ro u g h o u t  th e  S ou th -
6d S t

C O N S O L ID A T E D  LB-30 L IB E R ­
A T O R  II  M92MK: O w n ed  by  th e  
M u se u m —fo re ru n n e r  o f  the  fam ed  B- 
24 bom ber ,  th i s  o n e  w a s  b r o u g h t  to  
A la s k a  to w ork  on th e  c o n s t ru c t io n  
o f  th e  D EW  Line . I t  is c u r re n t ly  in 
need  o f  recovery  n e a r  G a le n a .



S T IN S O N  V O Y A G E R  108: O w ned  
b y  P la n e s  of  F a m e  M u seu m —a  fav o r­
ite  pos t  w a r  b u sh  p la n e  in  A la sk a ,  it  
: a n  s ti l l  be  seen  f ly ing  in  A la s k a  
today.
O t h e r  A c t i v i t i e s  a t  t h e  M u s e u m  

M u seu m  facili t ies  will be a v a i la b le  
fo r  s e v e ra l  s o u t h c e n t r a l  a v i a t i o n  
groups: C A P  C a d e t  P ro g ram s,  A la sk a  
A irm e n ’s A ssoc ia t ion ,  A la s k a  C h a p ­
te r  EAA, th e  99s, S ca le  M odel Group , 
S e a p la n e  P ilo ts  A sso c ia t io n ,  N a t io n ­
a l G u a rd  a n d  m i l i ta ry  g roups .

T h e  m u seu m  will be i n i t i a t in g  a n d  
m a in t a in in g  o th e r  p ro g ra m s  a s  well 
a n d  will be  fe a tu r in g  g u e s t  speakers ,  
spec ia l  e x h ib i ts  a n d  fu n d  ra ise rs .  An 
a n t iq u e  a i r  sh o w  is a lso  b e in g  pro­
posed a s  a  re g u la r  m u seu m  event.

A d m i n i s t r a t i o n  
A  board  of  direc tors  h a s  been select­

ed a s  the  m u s e u m 's  g o v e rn in g  body: 
T ed  S p e n c e r /P re s id e n t :  Don R odg­
e r s /V ic e  P re s id e n t :  T ra c y  S p en ce r /-  
S ecre tary ; G race  B u ck b ee /T reasu re r :  
J i m  R u o t s a l a / E x e c u t i v e  D irec to r :  
R ic h a rd  B e n n e r /R e c o v e ry  & R esto ­
ra t io n :  J a m e s  H e r r ic k /R e s to ra t io n  
& Logis tics :  C ra ig  K e tc h u m /P ro m o ­
t iona l  A dvisor.

M u s e u m  R e v e n u e  P r o j e c t i o n s  
T h e  m u seu m  is h o p in g  to g a r n e r  

s o m e  of th e  e s t im a ted  1 m illion  v is­
i to rs  co m in g  to A n c h o ra g e  each  year. 
T h a t ,  coupled w ith  A n c h o ra g e ’s pop ­
u la t io n  o f  a  q u a r te r  m ill ion , is expect­
ed to  provide  a t  le a s t  100.000 visitors  
to th e  m u seu m  a n n u a l ly .  A d m iss io n  
to th e  m u seu m  will be $4 pe r  pe rson  
th e re b y  b r in g in g  over S400.000 in 
revenue  to  th e  s i te  each  year .

T h e  m u seu m  projects  n e t  profits  to 
re a c h  over S200.000 a n n u a l ly .  T h o se  
m o n ie s  will be u sed  to r e p a y  lo a n s  
a s s o c ia te d  w ith  m u s e u m  s ta r t -u p  
costs . O nce  th e  m u seu m  h a s  sa t is f ied  
its deb ts ,  profits  will be d iv ided  eq u a l­
ly be tw een  ex h ib i t  a c q u i s i t io n / r e s ­
to ra t io n  a n d  a t r u s t  fund. T h e  t ru s t  
fund  is e a rm a rk e d  for the  b u i ld in g  of 
a s t ru c tu re  to e v e n tu a l ly  house  the 
m u se u m 's  en tire  a i r c ra f t  collection.

A  c a l l  f o r  h e l p  
In  o rder  to  m ak e  th e  m u seu m  fully 

o p e ra t io n a l  by A pril,  1988. there  re ­
m a in s  m u ch  work to be d o n e —a n d  
funds  to be secured. “ We need  to ra ise  
a n o th e rS 2 5 .0 0 0  to S30.000 in in te r im  
•u n d in g ,” s a y s  m u se u m  president.  
Ted Spencer .  T he  m u se u m  is a lso  
look ing  for long te rm , low  in te res t  
loans  to f in ish  the  project.

W h a t  is really  needed, s tresses  S p e n ­
cer. a r e  vo lunteers . “ We n eed  clerical.

people  to  he lp  res to re  a i rc ra f t ,  he lp  
c u t t in g  th e  la  w n " —every  th in g  to  ge t  
th e  m u se u m  up to snuff ,  he say s .  
P eop le  w is h in g  to v o lu n te e r  a n y  type  
o f  sk i l l  o r  se rv ice  sh o u ld  c o n ta c t  Ted  
S p en ce r  o r  Del S p a rk s  a t  248-5325.

D o n a t io n s  o f  a n y  k in d  a re  a lso  
needed . S p e n c e r  e n co u rag es  people 
to becom e m e m b e rs  o f  th e  m u seu m  
for S25 pe r  year.  I t ’s  ta x  deductib le ,  
a n d  will e v e n tu a l ly  in c lu d e  a  p a tc h ,  
certif icate  o f  m em b ersh ip  a n d  a  n e w s ­
le tte r .  You c a n  se n d  d o n a t io n s  or

re q u e s t  m e m b e rs h ip  in fo rm a tio n  by- 
w r i t in g  to th e  m u seu m  in ca re  of: 
7317 M ichelin  P lace , =5. A nchorage .  
AK 99518.

S p en ce r  is a n t i c ip a t in g  t h a t  the  
m u s e u m ’s th e a t r e  will be open  th is  
w in te r ."W e sti l l  need v o lu n tee rs .’’ he  
say s .

This article compiled from the 
"Prospectus for the Alaska Aviation 
Heritage Museum. Thanks to Ted 
Spencer for his assistance.

ALL PHOTOS. GRAPHICS COURTESY THE ALASKA AVIATION HERITAGE MUSEUM.

Reprinted from:
A i r  Alaska, August, 1987.
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The Alaska State Legislature 
c/o Representative Kay Brown and 

Representative John Ellis 
Pouch Y, State Capitol 
Juneau, Alaska 99811

Dear Ladies and Gentlemen of the Legislature:

The following information relates to the "Draft Tourism/Recreation Development 
Proposal" dated November 4, 1987.

The role that Alaskan aviation pioneers played in the evolution of world aviation 
is both legendary and important. Conquering and developing Alaska’s vast land mass 
has been made possible in the 20th century by the courageous efforts and sacrifices 
of these pioneers. Aviation has had more of an impact on Alaska's people and cul­
ture than any other single factor. Aviation has taken Alaska from a remote far- 
flung wilderness to a strategic air crossroads for the world. Aviation has also 
made it possible for Alaskans to benefit from and enjoy all the amenities of our 
m o d e m  world in expedient transportation, quality food and supplies, education and 
health care.

Today, even as small Third World countries and major nations are working to preserve 
their aviation heritage, Alaska is losing hers. The record of this great saga is 
in poor condition. The pioneers that made this history are rapidly passing away, 
leaving but a handful of survivors. Archival materials in the form of photographs, 
films and written accounts are deteriorating annually, are widely scattered or lost 
altogether. Alaska has been stripped over the last several decades of the histori­
cal aircraft and many now are centerpieces in Outside museums or with private col­
lections.

In short, Alaskans for many generations to come are losing a significant and 
irreplaceable heritage.

Air Nfuseum Project

In order to reverse this situation, construction of an air museum facility is 
underway on the south shore of Lake Hoed at Anchorage International Airport.

The facility, located on 2.06 acres of land, will include an archival research 
library, two exhibit galleries that depict the evolution of pioneer, commercial

Ted M. Spencer, President • 7317 Michelin Place *5 • Anchorage, Alaska 99518 “  907-344-9290 
Museum Location • 4121 Aircraft Drive • Lake Hood • Anchorage, Alaska 99502 9 907-248-5325
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and m ilita r y  av ia tio n  using photographs, models and memorabilia, an "o ld -tim e" 75-seat video th eater showing 15 film s on Alaskan a v ia tio n  h is to r y , a g i f t  shop, a h is to r ic a l  a ir c r a ft  re sto ra tio n  f a c i l i t y  and 15 h is to r ic a l  a ir c r a ft  on outside d is p la y .Benefits1. C u ltu r a l. The a ir  museum w il l  accomplish the s p e c if ic  purpose o f preserving and presenting Alaskan a v ia tio n  h isto ry  in a comprehensive and p ro fessio n al manner.2. E ducation al. The museum a i r c r a f t ,  film s and e x h ib its  w il l  educate v is it o r s  and Alaska residents as to A la s k a 's  r ic h  a v ia tio n  h e rita g e . The research lib r a r y  w ill  be a depository for documentation and photographs on the h isto ry  and i t  w ill  serve an an ongoing source o f  inform ation fo r  research ers, authors and other in terested  p a rtie s  seeking to  develop p rinted  inform ation on Alaskan a v ia tio n  pioneers and even ts.The museum w ill  a lso  develop an educational program oriented tov/ards Alaskan school-age ch ild re n  which w il l  supplement p u b lic  school programs. The museum program w ill  include a "Young Astronauts Program" which grooms young people fo r  p a rtic ip a tio n  in  the space program. The pioneering e f fo r t s  o f  e a rly  Alaskan aviato rs w il l  serve as a backdrop in  in sp ir in g  A la sk a 's  youth to take up careers in  a v ia tio n .3. Economic. The ad dition  o f  a major to u r is t  a ttr a c tio n  in  the Anchorage area w il l  encourage v is ito r s  to spend more time in the Anchorage a re a , thus con­tr ib u tin g  to the lo c a l economy. Revenues generated by the museum w il l  be sper.t in  Alaska as w e ll. The museum s h a ll  a ls o  be employing youth and r e tir e d  people to s t a f f  the f a c i l i t y ,  providing jobs fo r  two groups th a t c h ro n ic a lly  s u ffe r  from the la ck  o f employment o p p o rtu n ities.Itemized Funding RequestThe funds requested for use by the Alaska A viatio n  H eritage Museum w il l  remove the burden o f  debt and operating expense which w il l  c r ip p le  the growth and refinem ent o f  the museum fo r at le a s t  the next f iv e  y ea rs. Should our funding request be granted , the success o f  the museum is  assured and growth can s ta r t  immediately.1. Retirement o f e x is t in g  debt $ 250,0002. A q u isitio n  o f lease  and b u ild in g s  650,0003. W aterline ( f ir e  con trol) 160,0004. Youth-oriented educational program and e x h ib itenhancement 200,000TOTAL REQUESTED $1,260,000Sponsoring OrganizationThe Alaskan H is to r ic a l A ir c r a ft  S o cie ty  was e sta b lish e d  in  1977 as a n o n -p ro fit Alaska corp oration . I ts  purpose is  to promote, preserve and protect a l l  aspects
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o f  A lask a ’ s a v ia tio n  h is to r y .To th a t end, the AHAS has embarked on a wide range o f p r o je c ts . These p ro jects  include the arch iv al c o lle c t in g  o f  h is to r ic a l  photographs, f i lm , a i r c r a f t ,  memora­b i l i a ,  o ral h is to r ie s  and documents; p u b lic  inform ation and education as to the value o f  the Alaska a v ia tio n  h e rita g e ; establishm ent o f  monuments; documentary film  productions and p u b lica tio n s on Alaska a v ia tio n  h is to ry ; and an a c tiv e  advo­cacy program with lo c a l s ta te  and Federal agencies for the preservation o f  th is  h e rita g e .The corporate name was changed to the Alaska H is to r ic a l A viation  Committee in 1986, and w ill  sh o rtly  again be changed to the Alaska A viatio n  Heritage Nfuseum to r e f le c t  our la t e s t  e ffo r t s  to  preserve and present A la sk a 's  a v ia tio n  h isto ry  to the p u b lic .The AHAS received i t s  501(C3) tax-exempt statu s from the Internal Revenue Service on September 10, 1979. Very tr u ly  yours,
Ted M. Spencer
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F e b ru a ry  19, 1988

To Whom It May C oncern :

The A nchorage Convention & V isitors  B ureau  is  a ss ig n ed  th e  mission 
of a t t r a c t in g  v is i to rs  to o u r  community. Our p ro d u c t  in c lu d es  th e  
b u s in ess  community, pub lic  facilities, local a t t ra c t io n s  and
rec rea tio n  in  S ou thcen tra l  A laska .

We w holehearted ly  s u p p o r t  th e  concep t and  developm ent of th e  Alaska
Aviation H eritage Museum and ran k  the  p ro jec t  one of th e  top
p r io r i t ie s  on th e  p ro d u c t  developm ent l i s t .  A irc ra f t  have  and 
con tinue  to  p lay  a most im portan t role in A laska 's  g row th  and
developm ent; more so than a n y  o th e r  s ta t e .  The h is to ry  of aviation in
Alaska is  well known and un ique  a n d  we s t ro n g ly  believe th a t  a
museum d ep ic t ing  th is  developm ent a n d  h is to ry  will bo th  a t t r a c t  and
re ta in  v is i to rs  to ou r m ark e t .

We u rg e  all of those  who hav e  in te r e s t  in  v is i to r  g row th  and  the
economic ben ef i ts  a ssoc ia ted  with v is i to rs  to s u p p o r t  the  Alaska 
Aviation H eritage  Museum's developm ent and op e ra t io n .

S incere ly ,

P res id en t



Section 24

E C B j .fi.c t : K lu k w a n  B a l d  E a g l e  O b s e r v a t o r y  a n d  C u lt u r a l  C e n t e r

L o c a t i o n : K lu k w a n

A m f lu n t :  $ 1 , 5 0 0 , 0 0 0

Df iS .cdP t i .f ln ;  S e e  a t t a c h e d  p r o je c t  d e s c r ip t io n .



HOUSE OF REPRESENTATIVES

TO: Representative Kay Brown
Representative Johnny E

FROM: Representative Peter

DATE: February 2, 1988

SUBJECT: Tourism/Recreation Development Proposal

Regarding the draft legislation, titled, "An Act making 
appropriations for tourism and recreation related capital 
projects, grants, and expenses of state government; and 
providing for an effective date", I am recommending the 
following changes to Section 20, page 3:

The sum of $1,500,000 is appropriated from the general fund 
to the Department of Education for final engineering and 
construction plans, working drawings, site preparation, 
environmental assessment, and facility and exhibit 
construction of the Klukwan Bald Eagle Observatory and 
Cultural Heritage Center at Klukwan.

The information requested under the evaluation criteria 
format is attached for your review.

If you have any questions or comments, please contact me.



D R A F T  T O U R I S M / R E C R E A T I O N  D E V E L O P M E N T  P R O P O S A L

P r o j e o t  Ti t l e :  K l u k w a n  Bal d E a g l e

O b s e r v a t o r y / C u l t u r a l  
H e r i t a g e  C e n t e r

K lukwan

D e p a r t m e n t  of  E d u c a t i o n  
S t a t e  M u s e u m a

C o o p e r a t i v e  d e v e l o p m e n t ,  b e t w e e n  
t h e  D e p a r t m e n t  o f E d u a a t l o n  ( A l a s k a  
S t a t e  M u s e u m )  a n d  t h e  C h i l k a t  I n d i a n  
V i l l a g e  at Klukwar;, o f  t h e  K l u k w a n  
B a l d  E a g l e  O b s e r v a t o r y / C u l t u r a l  
H e r i t a g e  C e n t e r .

P h a s e  II ( $ 5 0 0 , 0 0 0 )  I n o l u d e s  the 
f i n a l  e n g i n e e r i n g  a n d  o o n s t r u o t i o n  
p l a n s ,  w o r k i n g  d r a w i n g s ,  and a l t e  
p r e p a r a t i o n .
P h a s e  I II  ( $ 1 , 0 0 0 , 0 0 0 )  I n o l u d e s  
f a o i l i t y  and e x h i b i t  o o n s t r u o t i o n ,  
o p e r a t i o n a l  s t a f f  t r a i n i n g ,  and 
b e g i n n i n g  o f  o p e r a t i o n s .

R e q u e s t e d  A m t .: $ 1 , 5 0 0 , 0 0 0 .

The p u r p o s e  o f  t h i s  p r o j e o t  is to d e v e l o p  a d i v e r s i f i e d  and 

s t a b l e  e o o n o m l o  b a s e  in the K l u k w a n  C o m m u n i t y  w h i c h  w o u l d  
p r o v i d e  l o n g  t e r m  e m p l o y m e n t ,  i n o o m e ,  e c o n o m i c  o p p o r t u n i t y ,  
i n d i v i d u a l  s e l f w o r t h  a nd  d i g n i t y ,  w h i l e  m a i n t a i n i n g  the 
c u l t u r e  and h e r i t a g e  o f  the C h i l k a t  T l i n g i t s  o f  K l u k w a n .

S i n o e  1971 » t he  I R A  C o u n o i l  o f  t h e  C h i l k a t  I n d i a n  V i l l a g e  at 
K l u k w a n  h a s  b e e n  p u r s u i n g  t he d e v e l o p m e n t  of  a Bald Eag le  
O b s e r v a t o r y / C u l t u r a l  H e r i t a g e  C e n t e r ,  w h i o h  w o u l d  p r o v i d e  a 
f a o i l i t y  for the d i s p l a y  p r o t e o t i o n  an d  p r e s e r v a t i o n  of 
C h i l k a t  T l i n g i t  a r t i f a o t s ,  in a d d i t i o n  to o f f e r i n g  to the 
v i s i t o r  i n d u s t r y  a c e n t e r  f o r  the v i e w i n g  o f  b a l d  e a g l e s  
n e s t i n g  and f e e d i n g  g r o u n d s .

T h e  C h i l k a t  I n d i a n  V i l l a g e  at K l u k w a n  has g a i n e d  n a t i o n a l  
and i n t e r n a t i o n a l  r e c o g n i t i o n  b e c a u s e  of t w o  f a c t o r s :

(1) K l u k w a n  t r a d i t i o n a l  a r t  and a r t i f a o t s  are 
r e n o w n e d  w o r l d  w i d e  a n d  h a v e  b e e n  in 
d e m a n d  by m u s e u m s  and o o l l e o t o r s  for 
g e n e r a t i o n s .

L o c a t i o n : 

A g e n c y :

C o m m e n t :



(2) The v i l l a g e ' s  p r o m i n e n t  l o c a t i o n  in th e n e w l y  
e s t a b l i s h e d  C h i l k a t  Bald E a g l e  P r e s e r v e ,  
w h i c h  in the fall and w i n t e r  h o st  the l a r g e s t  
o o n a e n t r a t i o n  of A m e r i c a n  B a l d  E a g l e s  in the 
wo r l d  .

T h e  p r o j e o t  has b e e n  e n o o u r a g e d  a n d  a s s i s t e d  by 
R e p r e s e n t a t i v e  P e t e r  Go ll,  the K l u k w a n  H e r i t a g e  F o u n d a t i o n ,  
t h e  A l a s k a  S t a t e  M u s e u m ,  the A l a s k a  D i v i s i o n  o f  Parks , the 
A l a s k a  D e p a r t m e n t  of C o m m u n i t y  an d R e g i o n a l  A f f a i r s ,  the 
A l a s k a  D i v i s i o n  o f  T o u r i s m ,  t he  N a t i o n a l  A u d u b o n  S o o i e t y  and 
a n u m b e r  o f  p r i v a t e  t o u r i s m  e n t e r p r i s e s .

T h e  C h i l k a t  Bal d E a g l e  P r e s e r v e  as an A l a s k a  v i s i t o r s '  
d e s t i n a t i o n ,  o u r r e n t l y  r a n k s  30 th  of 47 s t a t e  w i d e  v i s i t o r  
a t t r a c t i o n s .  W i t h i n  S o u t h e a s t  A l a s k a  r e g i o n ,  t h e  C h i l k a t  
Ba l d  E a g l e  P r e s e r v e  r a n k s  8th in the s u m m e r ,  and 6th in the 
fal l , w i n t e r  and s p r i n g  o f  al l a t t r a c t i o n s .  F i v e  y e a r  
p r o j e c t i o n s  on v i s i t o r  v o l u m e  and e x p e n d i t u r e s  e s t a b l i s h  

t h a t  th e c e n t e r  is e c o n o m i c a l l y  f e a s i b l e  an d  oan  be se l f -  
t u p p o r t i n g .

T h i s  p r o j e o t ,  in a d d i t i o n  to b e i n g  l a b o r  i n t e n s i v e  d u r i n g  
d e v e l o p m e n t  and o o n s t r u o t i o n ,  wi ll  p r o v i d e  lo ng  te rm  
e m p l o y m e n t ,  t o u r i s m  i n c o m e ,  s e c o n d a r y  e o o n o m i e  o p p o r t u n i t i e s  
and s m a l l  b u s i n e s s  d e v e l o p m e n t .  The  e o o n o m i o  I m p a c t s  of 
t hi s f a o i l i t y  w i l l  b e n e f i t  the 2 , 3 0 0  p e o p l e  in t he K l u k w a n -  
H a i n e s  a r e a  t h r o u g h  l o n g e r  v i s i t o r  st a y s ,  m o r e  v i s i t o r  
s p e n d i n g ,  d i r e o t  e m p l o y m e n t ,  and i n d i r e o t  ( m u l t i p l i e r )  lo o a l  
e m p l o y m e n t  and e x p e n d i t u r e s  by e x i s t i n g  and n e w l y  c r e a t e d  
b u s i n e s s .  T h e  f a o i l i t y  w i l l  s t i m u l a t e  m o r e  i n t e r n a t i o n a l ,  

n a t i o n a l  and s t a t e  v i s i t a t i o n  to th e  K l u k w a n - H a l n e a  area, 

p o s i t i v e l y  i m p a c t i n g  v i s i t o r  v o l u m e  in S o u t h e a s t  Alas ka.

T h e  p r o j e o t  is b e i n g  d e v e l o p e d  in t h r e e  p h a s e s  and  is 
s c h e d u l e d  to  be c o m p l e t e d  in 1990. The t i m i n g  and oost  
e s t i m a t e s  o f  the t h r e e  p h a s e s  ar e as f o l l o w s :

P h a s e  I: ( b e g u n  in 1 9 8 5 - t o  be c o m p l e t e d  by 4/88)

* D e v e l o p m e n t  of  an O E D P  ( o o m p l e t e d )  
t C o m p r e h e n s i v e  M a r k e t  D e m a n d  S t u d y

( o o m p l e t e d )
* E n v i r o n m e n t a l  A n a l y s i s  ( o o m p l e t e d )
* P e r m i t  f r o m  A r m y  C o r p s  of E n g i n e e r s  

( o b t a i n e d )
* S i t e  A n a l y s i s  (on g o i n g )
* E o o n o m i o  F e a s i b i l i t y  S t u d y  i n o l u d i n g  

C a p i t a l  B u d g e t ,  C a p i t a l  E q u i p m e n t  lis ts  
and C o n s t r u c t i o n  C o s t s  e s t i m a t e s
(on g o i n g )



* P r e l i m i n a r y  A r c h i t e c t u r a l  and E n g i n e e r i n g  
p la n s  ( o o m p l e t e d )

* M a r k e t i n g  Pla n & B u d g e t  ( c o m p l e t e d )

T o t a l  Co st  - $ 1 3 5 , 0 0 0  (a ot u a l )  

F u n d e d  By - A d m i n i s t r a t i o n  fo r N a t i v e  A m e r i c a n s  
K l u k w a n  H e r i t a g e  F o u n d a t i o n  
A l a s k a  S t a t e  C IP  F u n d s

P h a s e  II: ( b e g i n n i n g  5 / 8 3  - to be o o m p l e t e d  in 1989)

• F i n a l  A r o h i t e o t u r a l  and E n g i n e e r i n g  
d r a w i n g s  and w o r k i n g  p l a n s  
S i t e  P r e p a r a t i o n  - c l e a r i n g  4 fill 
R e s e a r c h  and D e v e l o p  a p p r o p r i a t e  I n v e n t o r y  
for  C e n t e r s  C u l t u r a l  d i s p l a y s  & p r o g r a m s  
R e s e a r c h  and D e v e l o p  Bald E a g l e  E x h i b i t s  
a nd  P r o g r a m s
I m p l e m e n t a t i o n  o f  B u s i n e s s  Pla n  
T r a i n i n g  of C e n t e r  S t a f f

«
«

«
«

T o t a l  C o s t  - $ 6 4 8 , 0 0 0  ( e s t i m a t e d )

F u n d e d  By - ( $ 1 5 0 , 0 0 0 )
A d m i n i s t r a t i o n  f o r  N a t i v e  A m e r i c a n s  

K l u k w a n  H e r i t a g e  F o u n d a t i o n  

A l a s k a  S t a t e  CIP F u n d s

P h a s e  III: ( b e g i n n i n g  1 9 8 9 - t o  be c o m p l e t e d  in 1990)

O o n s t r u o t i o n  of  F a o i l i t y  
E x h i b i t s  C o n s t r u c t i o n  
I m p l e m e n t a t i o n  o f  M a r k e t i n g  Pl an  
D e v e l o p m e n t  o f  M a n a g e m e n t  T e a m  
B e g i n n i n g  of O p e r a t i o n s

T o t a l  C o s t  - $ 2 , 5 0 0 . 0 0  ( e s t i m a t e d )

F u n d e d  By - ( $ 1 0 0 , 0 0 0 )
A d m i n i s t r a t i o n  for N a t i v e  A m e r i c a n s  
K l u k w a n  H e r i t a g e  F o u n d a t i o n

The c o s t s  o f P h a s e  II and III w e r e  e s t i m a t e d  in 1985 and 
p r o j e c t e d  in F Y 8 8  d o l l a r s .  M o r e  a o o u r a t e  c o s t s  w i l l  be 

a v a i l a b l e  w i t h  c o m p l e t i o n  of the E c o n o m i c  F e a s i b i l i t y  S t u d y  
in M a r o b  of 1988.
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P r o p o s a l s  a r e  c u r r e n t l y  b e i n g  d e v e l o p e d  for a d d i t i o n a l  
f u n d i n g ,  p o t e n t i a l  s o u r o e a  are:

C o m m u n i t y  D e v e l o p m e n t  B l o c k  G r a n t  (HUD)
P r i v a t e  F o u n d a t i o n s
N a t i o n a l  E n d o w m e n t  For  Th e  Ar ts

A p p r o p r i a t i o n  f r o m  the S t a t e  of 

c o n t r i b u t e  to the p r o t e o t i o n  of 
r e d u o i n g  the d i s t u r b a n c e  c a u s e d  
v i s i t o r s  to the f e e d i n g  b i r d s ,  
p h y s i o a l

A l a s k a  fo r th i3  p r o j o c t  wili 
the 35 00  bal d e a g l e s ,  by 
by v e h i o u l a r  t r a f f i c  and 
It wi ll  a l s o  p r o v i d e

p r o t e c t i o n  to the v a l u e d  o u l t u r a l  and a r t i s t i c
t r e a s u r e s  of  the C h i l k a t  p e o p l e ,  
t r e a s u r e s  v i s u a l l y  a c c e s s i b l e  to

w h i l e  m a k i n g  
the v i s i t i n g

th ese
p u b l i c

n



Section 25

ECfijflgj:

L o c a t i o n :

A m o u n t :

S t a t e  M a r it im e  M u s e u m / F e a s i b i l i t y  S t u d y

K e t c h ik a n

$50,000

D e s c r ip t i o n :  S e e  a t t a c h e d  m a t e r ia l .



M E M O R A N D U M

T O : R e p . Brown

FROM: Rep. Sund

DATE: F e b r u a r y  9, 1988

RE: M a r i t i m e  M useum Feasibility Study

J O H N  SUND,  R E P R E S E N T A T I V E
2 5 0 4  2 n d  A v e n u e  

K e t c h i k a n ,  A l a s k a  9 9 9 0 1  
( 9 0 7 )  2 2 5 - 5 5 5 2

W h i l e  i n  J u n e a u  
P. O. Box V  

J u n e a u ,  A l a s k a  9 9 8 1 1  
( 9 0 7 )  4 6 5 - 4 9 1 9

The M c K a y  M a r i n e  Ways building captures the essence of our 
community, and its preservation as a m a r itime m useum will 
enrich t h e  life of current and future residents b y  helping 
keep the p a s t  alive.

A n  approp r i a t i o n  of $50,000 to study the feasibility of 
re s t oring this b u i lding into a m a r itime m u s e u m  is a good 
to urism investment. A  m useum would enhance Ketchikan as a 
vi s i t o r  destination, as no one b u i lding in the community 
embodies the character of Ketchikan more than M c k a y  Marine 
W a y s .



c

O U T D O O R
A L A S K A
P O S T  O F F IC E  3 C X  7 3 1 J  
K E T C H IK A N .  A L A S K A  9 9 9 C 1  
9 0 7 .  2 2 S - i C - i -  •  2 4 7 - 3 A U A  1 ” 2 9 “ 3 8

e_

Representative John Sund Alaska S ta te  * Legislatu re P.O.  3r< V (MS 3100) Juneau, Alaska 998I IDear Representative Sund:

c

As you have doubtless heard, McKay Marine Ways w il l  l ik e ly  be destroyed, and the property developed unless an e f fo r t  is  mounted to save the stru ctu re .Loss o f th is  b u ild in g  would indeed be t r a g ic . I  speak both as a long time commercial fisherman and now as a tou r operator. This b u ild in g  very much captures the essence o f our community, and i t s  preservation as an h is to r ic  b u ild in g  and/or a museum w ill  enrichen the l i f e  o f current and future resid en ts  by h elp in g  keep the past a l iv e .  From a p r a c tic a l perspective however, the b u ild in g  w i l l  much enhance Ketchikan as a v is it o r  d e stin a tio n . Having operated guided tours o f ketchikan fo r  the la s t  7 years, I  have been d istresse d  by the f a c t  that Ketchikan is  loo sin g  i t s  ch aracter. Mo one b u ild in g  in  Ketchikan embodies the character o f Ketchikan more than McKay Marine Ways. As you know I  do boat tours o f  the w aterfront. There is  no s i t e  or structure on the w aterfront th a t is  more photographed than the Marine Ways.I f  funding fo r  the purchase, resto ratio n  and i n i t i a l  operation as a museum were a t a l l  p ossib le  e ith e r  as an ad d itio n  to e x is t in g  le g is la t io n  or through targeted le g is la t io n , I'm sure your community would be ap p reciative  o f the e ffc -rt.
S in c e re ly ,

LrA~-—

Dale Pihlmancc Reps Kay 3rown Lloyd Jones Robin Taylor Johnny E l l i s
m i s t y  t .jC W C S .  m E ' l a a a T i . a  T O I j ^ S  •  c u s t o m  c h a r t e r s
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S n ^ / y a r d ;  

building > 
unique ' 
artifact

B y  JU N B  ALLEN 
DtilyNews Stiff Writer 

McKsy Marine Ways, probabhf 
the most photographed Landmark 
in  K e tch ikan , tacea a 2 0 U r  
Century queation: ahouid the' 
hiatoric ahipyard be restored to be ; 
uaed p o s s ib ly  a» a marinet< 
museum and visitor' attraction. cct 
should the venerable but steady* 
decaying structure be tom dow n , 
to make way fo r development is  ao 
district o f high property values?

Scotsman L a s  McKay built the, 
ship yard in 1926 curing th e  
heyday o f the canned w Ittutb 
industry which was destined t*. 
begin its decline shortly after.c 
McKay's was said to be the e n f f  
covered  sh ip ya rd  in A la sk a / 
possibly on the West Coast, abter 
to handle tall -m uted  ships. «

He sold the shipyard to  Ed1 
Winston who operated the fadhtyt' 
fo r many years. At Winston1*  
death the property came to hia 
son W ally Winston whose inter-- 
esta lay in  other directions^- 
Winston sold McKay's to the la t *  
HarrV Ludwigsen. o

Ludwigsen was a shipbuilder; 
son o f a master shipbuilder bone* 
in G erm any ,' transp lanted to 
Southeastern Alaska. For many 
years H a rry  Ludwigsen b u ilt  
fishing vessels, primarily wooden 
troliers. at a boatyard on floats on 
Water Street. Then the market 
and demand for wooden vessels- 
declined and Ludwigsen bought 
M cK ay 's . At h is death  the  
shipyard passed to his children.

Son  D o n  L udw ig sen  n o w  
faces the challenge of saving tha 
historic structure. In his lifetime 
Harry Ludwigsen wouldn't sell 
McKay's without a promise that it 
would remain a shipyard. Hia 
w idow  Bather respected that 
sentim ent and w ou ldn 't so il 
without the same promise.

N o w  L u d w i g s e n  f a c e s - ' 
foreclosure on the yard and hopes 
to en list enough com m uotty 
support (o save the ship yard from  

^vSlfe^eiid probable demolition. He 
je d  .the interest o f 

Hvy?* t

Tw o  aspects o f  M cK ay  M a r in e  W ays . fboUM by Doo* C tu la

'1S.3 <•'
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road systea-w lth la rge numbers o f cu rre n t v is i to r s ,  and po ten tia l to 
a t t r a c t  more*visitors-. During my recent t r ip  to Anchorage, I was able 
to  v i s i t  the Crooked Creek Hatchery and the Elmendorf Hatchery. I w i l l 
discuss each In d iv id u a lly .

Crooked Creek Hatchery

This s i te ,  loca ted approximately 12 m iles south o f Soldotna, receives 
approximately 50,000 v is i to r s  per yea r. This f a c i l i t y  c u rre n tly  has no 
road signage, v is i t o r  park ing , restroom f a c i l i t i e s ,  o r In te rp re tiv e  d is­
plays to  speak o f, y e t s t i l l  receives th is  la rge  number o f v is ito r s  each 
yea r, p r im a r ily  between June and August. V is ito rs  are both res iden t and 
nonresident, as many res iden ts b ring  v is i t in g  fr ie n d s  and re la tiv e s  to 
see the hatchery. This represents several hundred v is i to r s  each day.

The cu rre n t s ltu a tto n  a t the hatchery, w ith  th is  high v is i ta t io n  and no-- 
v i s i t o r  f a c i l i t i e s ,  ra ises several Issues which the s ta te  should ad—, 
dress. I t  1s understandable th a t the s ta te  sees an oppo rtun ity here to? 
generate revenue from the hatchery v is i t o r .  In  o rder to  charge fo r e . . '  
v i s i t ,  though, the f a c i l i t y  should o f fe r  the v i s i t o r  something - whether* 
I t  is  a se lf-gu ided to u r w ith  In te rp re t iv e  d isp la ys , o r a to u r guided by 
a knowledgeable In d iv id u a l. In a d d it io n , several Improvements should be 
considered f o r  both sa fe ty  and ease o f v is i t o r  flow . Among these Im­
provements are a parking lo t ,  restroom f a c i l i t i e s  and v is i t o r  paths.

During our v i s i t ,  the manager o f the Crooked Creek s i te  Ind ica ted th a t 
several years ago a consu ltan t was h ired from Washington State to look 
a t several hatchery s ite s  and make recommendations fo r  development o f 
v is i t o r  f a c i l i t i e s .  The recommendations fo r  Crooked Creek Included 
drawings o f a parking lo t ,  pedestrian b ridge , v is i t o r  In formation center 
and In te rp re t iv e  d isp la ys . .These drawings and recormendations should be 
loca ted and stud ied to  see 1 f  they can be used today. In add ition , 
costs associated w ith  developing such f a c i l i t i e s  may be Included to give 
an Idea o f Investment ca p ita l necessary to  pursue th is  d ire c t io n . A t a 
minimum, th is  f a c i l i t y  needs a parking lo t  and restroom f a c i l i t i e s ,  ju s t 
to  handle the  c u rre n t v i s i t o r  volume.

Then th e w  1 s  thar Issue o f generating revenue. Unless there 1s a con­
t r o l le d  s itu a tio n ^  where there 1s one entrance w ith  an attendant to c o l­
le c t  the - fee r*  v i s i t o r  donations must be re lie d  upon. This could be as 
simple as. &■ dona tion box w ith  adequate signage requesting donations and 
exp la1n1ng-tha1rus**(1.e . donations help main ta in the; f a c i l i t y ,  e tc .) . 
The donation box must be 1n a secure p lace, so as not to  encourage 
vandalism and th e f t .  The recoranended amount o f donations o r fees needs 
to be discussed as w e ll.
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The Crooked.Creelc Hatchery s ite  has tremendous po te n tia l as a v is i t o r  
f a c i l i t y ,  bu t 1 t  1s 1n desperate need o f v is i t o r  f a c i l i t i e s .  I t  has the 
po te n tia l to accommodate more people than are cu rre n tly  v 1 s it in g  the 
s i te ,  w ith  some minimum s i te  Improvements. I t  1s up to  the Department 
o f F1sh and Game as to  whether the cap ita l Investment Is  worth the 
revenue generated.

Elmerrdorf Hatchery

This hatchery, loca ted f iv e  m inutes from downtown Anchorage, also has 
tremendous po te n tia l fo r  v is i t o r  use. The s i te  has no road signage, no 
in te rp re t iv e  d isp lays , o r restroom f a c i l i t i e s .  I t  does have a parking 
lo t ,  however. The la rge  viewing area fo r  the w a te r fa lls  to  observe the 
f 1sh jumping Is  Ideal fo r  la rge groups o f v is i to r s .  However, fo r  
safe ty* the area needs add itiona l r a i l in g  and handicapped accessible?- 
paths, as we ll as In te rp re t iv e  d isp lays and perhaps a se lf-gu ided tour;.

As w ith  the Crooked Creek Hatchery, th is  s i te  receives thousands o f- '-  
v is i to r s  (approximately 30,000), w ith  no marketing e f fo r ts .  Given U se. 
p ro x im ity  to  downtown Anchorage, th is  s i te 's  p o te n tia l to r  v is i t o r  use •* 
1s tremendous. Recommendations fo r  v is i t o r  f a c i l i t y  development were*- 
also made by the Washington S ta te consu ltan t regarding th is  s ite .  These 
should be located and stud ied as w e ll.

This s i te  could Immediately In s ta l l a donation box In  a secure area to  
begin to  generate program rece ip ts  w h ile  1 t 1s undergoing fu r th e r de­
velopment.

Issues

During m y  s i te  v is ita t io n s  and discussions w ith  the s ta f f ,  several 
Issues came to  mind w ith  regard to  the development o f s ta te  operated 
f is h  ha tcheries as a v is i t o r  a ttra c t io n . The development o f th is  
resource In to  a v is i t o r  a t tra c t io n  has many p o s it iv e  bene fits  Inc lud ing 
p ro v id in g  add itio na l, v i s i t o r  a t tra c t io n s , generation o f program rece ip ts 
and p ro v id in g  e -m a il* 'to  educate the pub lic  (both res iden t and non­
re s id e n t^  abootsthm s ta te 's  va luable f is h e r ie s  resource. Several con­
cerns** coms^td'alnd-,. however, which need to  be addressed. These are as 
followss^jr. jy'

1. Fee*co llec tion - U n t il the f 1sh hatchery f a c i l i t i e s  have a 
co n tro lle d  s itu a t io n , c o lle c t io n  o f a fee from In d iv id ua ls  1s 
very d i f f i c u l t .  An In te r im  measure 1s a donation box, lo ­
cated 1n a sa fe , secure area. To c o l le c t a fee , the f a c i l i t y  
should o f fe r  something to the v is i t o r ,  such as a se lf-gu ided 
to u r and In te rp re t iv e  d isp lays a t a minimum* In add itio n , 
basic v is i t o r  amenities should be provided ( I .e . restrooms).
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Who do you charge fo r  fees? Y1s1tors only? V is ito rs  and re s i­
dents?. I t  1s my understanding th a t many residents v i s i t  the 
f is h  hatcheries regu la rly . Do you charge them fo r  each v is it?  
Do you r is k  damaging re la tionsh ip s w ith  loca l residents who may 
consider, as taxpayers, th a t they already support the hatch­
ery? Other s ta te  agencies have faced a s im ila r s itu a tio n  - 
th a t 1s, the need to  generate revenues and have In s t itu te d  fees 
( I.e . Alaska S tate Museum 1n Juneau}. Lessons can be learned 
from these agencies by con tacting them and discussing the cha l­
lenges and Issues they faced when In i t ia t in g  fees.

How much do you charge? What 1s the value o f the experience?
Do you charge adults one fee , c h ild re n  another, sen io r c it iz e n s  
another?

Requiring fees from to u r operators who may fea tu re  a f is h  r  ■ 
hatchery on an I t in e ra ry  Is  a se n s it iv e  Issue. While to u r 
operators may understand the need fo r  a fee to  be charged, thafc- 
fee gets passed along to the consumer and eventua lly Increases 
the cos t o f the tou r. As to u r operators ge t charged more and - 
more fees by s ta te  and federa l agencies, the  cos t o f to u r^  • 
Increases and lends to  the Image th a t Alaska 1s a h1gh-pr1cecfc~ 
des tin a tio n . In the long run th is  1s not cons tru c tive  fo r  
anyone 1n the Indus try . However, to u r operators should be kept 
Informed o f the p o s s ib i l i ty  th a t fees fo r  f is h  hatchery v is i ta ­
tio n  may be Implemented. These operators should be encouraged 
to Include the hatchery on I t in e ra r ie s  and a t the same time a 
negotiated agreement w ith regard to  fees could be worked out. 
Ketchikan 1s a good example o f a fee s tru c tu re  th a t meets 
everyone's s a tis fa c t io n . In a d d it io n , the planning cyc le fo r  
to u r opera tors should be acknowledged when discussing fees.
Most la rge operators are f in a l iz in g  t h e i r  summer 1989 t a r i f f s  
( re ta i l to u r rates) by February and March o f 1988. I f  opera­
to rs  are no t Informed u n t i l May 1989 th a t a fee fo r  hatchery 
v is i ta t io n  fo r  surimer 1989 Is  to  be charged, they w i l l not only 
be-upse t^bu t a lso may drop the hatchery from the It in e ra ry .

_ Thisdoesafcfeserve anyone's purpose.
*rr- • * c •’. J£m “
■T: • • ■ V«

2*-;'Cap ita l. Investment Needed - I t  1s c le a r th a t the two f a c i l i t i e s
.i-ylsltedt-need some cap ita l Improvements to  serve cu rre n t v1s1- 

" • tars^asweiF-as encourage Increased v is i ta t io n .  In add ition , 
due-to th r la r g e  number o f v is i to r s  a t Crooked Creek, w ithou t 
Improvements o r lim ita t io n s  on v is i ta t io n ,  the s ta te  may be 
faced w ith  a l i a b i l i t y  problem. Improvements can be made in 
stages, w ith  the in i t i a l  Investment kep t to  a minimum and
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subsequent Improvements made out o f revenue generated. Whether 
money- 1s a va ila b le  fo r  Improvements p r io r  to  revenue generation 
1s a question which I c a n 't answer. However, I would encourage 
c rea tive  so lu tions to  th is  s itu a t io n , ( I .e . loca l service clubs 
p rov id ing assistance w ith p ro je c t development, e tc .) .

3. S ta ff in g  - The cu rren t s ta f f  a t the f is h  hatchery s ite s  have 
become very Involved 1n dealing w ith  the v is i t o r .  Some enjoy 
1 t ,  som  don 't- Spending time w ith  v is i to r s  may decrease the 
time the s ta f f  should spend on th e i r  primary func tion . The 
se lf-gu ided to u r 1s one so lu tio n  to  th is  s itu a t io n . Another 1s 
to  u t i l i z e  u n iv e rs ity  students as guides - e ith e r tourism s tu­
dents o r f is h e r ie s  students. T ra in  them and pay the* out o f 
program re ce ip ts . This could no t on ly provide a p o s itiv e  v i s i­
to r  experience, but a lso va luab le jo b  tra in in g  and e xp e rie n ce - 
fo r  A laska 's fu tu re  tourism  and f is h e r ie s  p ro fess iona ls .

Next Steps

Since most f is h  hatchery s ite s  were not b u i l t  w ith  generating v is i t o r - -'  
t r a f f i c  1n mind, each s i te  poses unique cha llenges. The follow ing;nexV* 
steps are recommendations to  the FRED D iv is io n  fo r  proceeding w ith  these- 
challenges.

1. Address Issues - I 'v e  pointed ou t a few Issues which need to  be
addressed 1n the con text o f each s ite . In a d d itio n , you may 
have Id e n t if ie d  add itiona l areas o f concern.

2. Previous Plan -  I t  Is  Important to  f in d  the previous consul­
ta n ts ' v is i t o r  development plans fo r  the f a c i l i t i e s  analyzed a t
th a t tim e . These plans may provide many answers to  questions 
regarding Improvements and costs .

3. Other S tates - There are several o the r s ta tes who have b u i l t  
f is h  hatcheries and Incorporated v i s i t o r  flo w  In to  th e i r  
f a c i l i t i e s  (Oregon and Washington in  p a r t ic u la r) . A review o f 
the fr-worte would be worthwh ile .

• * • •

From th e s e  steps* yo»r can formulate plans unique to  each s i te  which 
can. be Implemented soon. Focus must be kept on the main ob je c tive , 
which Is* -to  generate*revenue through program re ce ip ts . Program re­
ce ip ts  caitr tr b tf generated w ithou t some s i te  Improvements. Once s ite  
Improvements are made and a l i t t l e  marketing 1s done, program rece ip ts 
should Increase, the re fo re  accomplishing the main o b je c tiv e .

MBK/cw6947c
1788a



Section 2 7

P r o j e c t :

L o c a t i o n :

A m o u n t :

T o k  G o l d  D r e d g e  

T o k  

$688 ,000

D e s c r i p t i o n : S e e  a t t a c h e d  m a t e r ia l .



PROJECT: P R E S E R V A T I O N  O F  T H E  HISTO RIC " F O R T Y  MILE D R E D G E "

PROJECT STAGES: DISASSEMBLY OF THE DREDGE IN CHICKEN
TRANSPORTATION TO TOK 
ASSEMBLY IN TOK 
V.'AYSIDE LANDSCAPING 
RESTORATION AND DREDGE DISPLAY

PROJECT NARRATIVE:

As most Alaskans know, the era of gold dredging in Alaska has all but 
vanished. With the onset of environmental controls, these awesome 
pieces of equipment used to move millions of yards of gold rich gravel, 
are scattered about remote areas of Alaska rusting into oblivion.

As these leviathans deteriorate, our opportunity to provide tourists 
with a fascinating aspect of Alaskan history disappears with them. Not 
only do Alaskan dredges have historical significance, they also have by 
v irtue of their immense proportions, tremendous appeal to the eyes and 
cameras of tourists.

Our Division of Tourism has done an admirable job of creating an 
Alaska showcase image in the minds of potential v is itors. As many of 
those visitors arrive over our highway system at the Alcan border, 
their f irs t major stop is in Tok. In the last few years, over 12,000 
guests per month sign the register in the vis itor center located there. 
Consequently, the potential for stimulating these guests through f irs t 
impressions is maximized at the junction of the only highway routes to 
Anchorage and Fairbanks.

Not far from Tok in the historic 11 Forty Mile " mining d is tr ic t , a fully 
assembled gold dredge is available for purchase at an extremely 
attractive price. Under the terms of this project, local labor would be 
used to disassemble the dredge, transport it, and reassemble it at the 
Tok vis itors center. In conjunction, a small display of other mining 
equipment and artifacts would be efficiently displayed on and about the 
dredge. To further build interest in the mining display, the project 
will call for the placement of some of the huge buckets from the dredge 
at each road side pull-off area between the Canadian border and Tok. 
On each bucket a small plaque describing historical facts on the 11 Forty 
Mile 11 will be attached. Each message would end by encouraging 
visitors to; " See the massive machine which moved this bucket through 
the golden gravel of the Forty Mile".

The potential for permanent placement of a unique historical artifact 
while creating temporary local jobs in doing so, combine to make this 
the r igh t project at the r igh t time. Alaska's fu ture as well as it's 
history should capitalize on it's "Golden" history.



P R O J E C T  COSTS:

1 . PURCHASE OF THE DREDGE $ 75,000.00
2. DISASSEMBLY $ 120,000.00
3. TRANSPORTATION $ 135,000.004. REASSEMBLY $ 120,000.00
5. SITE DISPLAY $ 30,000.00
6. WAYSIDE DISPLAYS $ 24,000.007. RESTORATION AND LANDSCAPING $ 184,000.00

$ 688,000.00

JOBS CREATED:

PURCHASE N/A
DISASSEMBLY 4 LOCAL PERSONS
TRANSPORTATION 6 LOCAL PERSONS 
REASSEMBLY 4 LOCAL PERSONS
SITE DISPLAYS 2 LOCAL PERSONS 
WAYSIDES 2 LOCAL PERSONS
REST. S LAND. 2 LOCAL PERSONS TOTAL 20 PERSONS

ECONOMIC BENEFITS:

LOCAL ECONOMY (WAGES, EQUIP. ETC.) SHORT TERM $ 544,000.00 

LONG TERM STATE INCALCULABLE

LONG TERM COMMUNITY INCALCULABLE
OTHER (NON LOCAL) SHORT TERM $ 64,000.00

TOURISM BENEFITS

The true benefits of this project are more of a long term nature and a 
part of a building block approach for our "Alaskan Showcase" image.
It is no secret that tourists are disappointed in Alaska before they 
begin because we have a lack of interesting things to see along many 
miles of our highway routes.

The net effect of having visitors with positive, inquisitive attitudes, is 
perhaps impossible to measure, however if one reflects on tr ips maae to 
other states or areas it is the combination of a lot of small but 
interesting items that make a v is it memorable.

Tok considers itself the Gateway to Alaska, and from the Interior 
prospective that is true. As part of our ongoing tourism effort, we 
need to consider the importance of positive f i r s t impressions. That is 
what the iong term benefit of this project is all about.



O P E R A T I N G  COSTS: N O N E

ONCE THE DREDGE IS IN PLACE AND RESTORED AS PROVIDED IN 
THE PROJECT COSTS, THERE WILL BE NO OPERATING COSTS.

INFORMATION AND HISTORICAL FACTS ABOUT THE DREDGE WILL BE 
PROVIDED VIA INFORMATIONAL STATIONS AROUND THE SITE. IN 
ADDITION A VIDEO CAN BE PRODUCED OF A WORKING DREDGE AND 
SHOWN IN THE VISITOR CENTER VIEWINC ROOM.

FUTURE UP-KEEP SUCH AS PAINTING AND CLEANINC, WILL BE 
HANDLED BY THE RESIDENTS, AND BUSINESSES OF TOK THROUGH 
THE TOK UMBRELLA CORPORATION.
*****************

The sum of $688,000 is appropriated from the general fund to the Tok 
Umbrella Corporation as an unincorporated community grant, through 
the Department of Community & Regional A ffa irs, for preservation of 
the historic "Forty Mile Dredge".



J a n u a r y  29, 1988

Rep. Dick Shultz Pouch VJu n e a u , Alaska 99811
Q / d p < - ~ — :Dear -Representative Shultz: .A s you know we are hard at work planning the 1992, 50th A n niversary celebration o f  the Alcan Highw ay. We are encouraged that you are making progress in the effort to acquire the gold dredge available in C h ick en . As you know it will be a major part of the Tok contribution to the celebration.In reviewing the logistics and scope of this project we can assure you that the manpower and equipment to successfu lly  complete it are here and ready to g o . D ick , you know the state o f  our economy. There are more people out of work and more idle pieces o f  equipment in our community than any one can remember. On top o f  th at , the usual volume of summer work just isn't materializing.In closing let us again emphsize that we need this project. The state will benefit from it as well as our community, and it will help many of our local people through the slump we are now experiencing.We appreciate the attention the Legislature has given to the proposal, and stand ready to answer any questions they may have about the details .

C ary  rcranenburg \ TProject Director / Tok Chamber of Commerce



Zok Community Umbrella Corporation
P. O. Box 547, Tok, Alojko 99780 January 29, 1988

Representative Richard Shultz P.O. Box V (Mail Stop 3100) Juneau, Ak. 99811
Dear Representative Sh ultz;I t  has been brought to the atte n tio n  of our Board of D irecto rs  that there is  a good p o s s ib li ty  that funds may be a v a ila b le  in the form of a grant thru the L e g is la tu re  to purchase, disassemble, move from Chicken to Tok, reassemble and f i n a l l y  restore the Chicken Creek Gold dredge. At a Board of D irectors meeting held January 28, 1988 a motion was made and unanimously approved to accept the adm inistration of t h is  L e g is la t iv e  grant should the funds be made a v a ila b le  by our L e g is la tu re  and Governor Cowper.As you are aware the Tok Community Umbrella Corp. has now been in exiseance for approximatly f iv e  years and has been very e f f i c i e n t  in the a d m inistra tiion  of the grants to the Tok area. We f e e l  very strongly  that our purpose is  to work for the betterment of our community and i f  th is  h i s t o r i c a l  Chicken Creek dredge were moved to Tok, not only would t h is  p roject provide numerous jobs for lo c a l  people, i t  could very w ell become one of the greatest to u r is t  a ttr a c t io n s  in In te r io r  Alaska.I f  th is  h i s t o r i c a l  gold dredge could be renovated and located in Tok along the Alaska Highway, where every land tra v e lin g  to u r is t  must pass by, we fe e l  that th is  w i l l  most c e r ta in ly  b e n e fit  a l l  the to u r is t  related  businesses in our area and may even encourge tra v e le rs  to s p e c i f i c a l l y  come to Tok to see th is  outstanding h i s t o r i c a l  example of A la s k a 's  mining p a st .Once ag a in , we, as a n on-p rofit  corporation, would be happy to accomplish th is  pro ject fo r  the betterment of the Tok community. Thank you for a l l  your help in th is  endeavor.

William Simmons, President



January 29, 1988

Representative Kay Brown P .O .  Box "V" ju n e a u , Alaska 9981 1
Dear Representative Brown,I wish to personally thank you for the efforts and attention you have put into the "Historic Dredge Project". When Dick informed me that the support for this important undertaking was needed immediately, I confess I was caught short. The only reason I can offer is that we in Tok haa geared our timing for a push later in the session. With the move on to get our people back to work through the jobs bill, all that of course changed in a h u rry .In c losin g , let me offer any further assistance you may need as you consider the merits of this project.I look forward to helping in any way I can.

Respectfully*. •,

Til
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J t  ( l i j t fan to move gold dredge draws objection
News-M iner Bureau 

J U N E A U — A n o n -p ro f i t o rg a ­
n iza tion in Tok wants $688,000 from  
the sta te to move an old gold dredge 
from  Chicken to Tok, b u t the own­
ers o f a resto red Fa irbanks dredge 
say rt would am ount to un fa ir com ­
p e tit io n  w ith  a p r iv a te ly  funded 
to u r is t a ttra c tio n . •
R am ona Reeves and he r hus­

band, John, own Gold Dredge No. 8 
res tau ran t in Fox . She objected to 
the proposed dredge moving plan 
Tuesday n igh t on a teleconference 
ca ll w ith Fa irbanks leg is la to rs .
The $688,000 is in a b ill in troduced 

by Ancho rage D em ocra tic Reps. 
K ay B rown and Jo lm ny E llis .
The dredge would be renovated

and used as a to u ris t a ttra c tio n in 
Tok, a com m un ity about 200 m iles 
southeast o f Fa irbanks .
Reeves said the state is pu ttin g 

its e lf in d ire c t com pe tition w ith her 
business, wh ich gives tours o f the 
d re d g e  in  F o x . She s a id  she 
wou ldn ’t  ob jec t to the sta te g iv in g a 
lo a n to a bus iness to m ove the 
dredge to Tok.
Repa . M a rk  B o y e r and M ik e  

Dav is , bo th D -F a irbanks and co­
sp o n so rs o f th e  b i l l , s a id th e y 
opposed th a t p a r t ic u la r section.
Boyer sa id tha t i f  tou ris ts d riv in g 

up from  the Low e r 48 cou ld see an 
h is to r ic go ld dredge in Tok, they 
would have less incen tive to tra ve l 
to Fa irbanks .

The b ill was also co-sponsored by 
Rep. D ick Shultz, R-Tok. He was in 
a m eeting th is morning .
The b ill , HB423, would also b ring 

a lm os t $1 m illio n in pa rk and re ­
crea tion area pro jects to the F a ir ­
banks reg ion .
Money wou ld be prov ided fo r res t 

rooms, tra i ls , pa rk ing lots, camp 
s ite s , c a b in s  and in fo rm a t io n  
boards in the Chena R ive r Recrea­
tio n A rea and a t B irc h Lake.
Money is also alloca ted fo r h is ­

to r ic bu ild in g preserva tion around 
F a irb a n ks and fo r res to ra tion o f 
the R ive rboa t Nenana.
. A no th e r $225,000 would reopen 
' the Tw in Bea rs You th Conserva­
t io n  Corps cam p on Chena H o t

S p rin g s Road. Young A la skan s 
would brush tra ils , p ick up trash , 
re p a ir fa c il i t ie s  and assis t w ith 
maintenance o f parks.
The en tire b ill would cost $10 m il­

lion.
O th e r F a irb a n k s p ro je c ts  in ­

c lude : Chena Hot Springs w in te r 
t r a i l w o rk , $50,000; Chena R ive r 
Recreation Area tra ilhead im prov- 
ments and cabins, $210,000; B irch 
Lake campground, to ile ts and road 
access, $250,000; Cam psites fo r 
Chena R ive r campground on Un i­
v e r s i ty  A venue , $50,000; T w in  
Bears YCC camp, $225,000; H is to r­
ic preservation statew ide, $100,000; 
R iv e rb o a t Nenana re s to ra t io n , 
$100,000.



Q ^ O L B  N T ^ f i E B E I L  S
i s r ^ T j o ^ j t i c  m m T Q & i G  © i S T m i c rP.O. Box 81941 Fairbanks, Alaska 99708 February 22, 1988 457-6058Rep. Kay Brown,House o f Representatives Finance Committee P .O .  Box V Ju n e a u , AK 9981 1Dear Representative Brown:I would like to address the topic of HB423, Section 27. Both my husband and I would like this section removed from HB423, and here are the reasons why.We fev'sl that by allowing state grant money to be used for the purchase of the dredge in Chicken for relocation to T ok , renovation and preservation for public view ing, and eventual w alk-through tours is placing the state in direct competition with our business.As a privately-owned National Historic D istr ict ,  we must charge an admission price for these opportunities. We employ four tour g u id e s , and a tour manager, in addition to ou rselves , during the season. This summer we will be adding the position of goldpanner. When people are given the choice to do this for free or to pay a fe e , the choice is simple.Gold mining is the history of the Interior. Many people are very  interested in this historical era and drive on to Fairbanks in an attempt to relive the excitement and allure that gold evokes. However, once they see a dredge in T o k , it's like offering them dessert f ir s t ,  ruining their appetites, and essentially making the decision for them to drive Sou th , bypassing the Interior since their appetite has been quelled.Mining is the history o f the Interior, not o f  T o k . Working directly with the travelling public for the past five y e a r s ,  we know the effects of having another dredge n ea rb y . Comments are frequently made by people who have travelled from Dawson, where a dredge is available for public view ing, to our place where theysee an admission price . The phrase is basically "once you've seen one dredgeyou've seen them all" and then they turn around and leave. This is a dredge thatis 393 miles away. Tok is 205 miles from F airb an k s, and the entire motoring publicmust drive through this community. A substantial part o f our business would be lost.L astly , for our renovation work out h ere , we were granted a State of Alaska historical loan. This is a loan that will more than double the investment the state made in u s .  If  Section 27 of HB423 is not eliminated, you will be jeopardizing an investment already made in u s .  As a member o f  the House Finance Committee, you can see that this makes absolutely no sen se , or dollars for the State .Thank you for your time and consideration in this matter. Please contact me i f  you have any further questions.S in cerely ,

Ramona R eeves, C o-O w ner, Gold Dredge #8



S e c t io n 28
Proj e c t : Yuktarvik Museum/Yup'ik Cultural CenterLocation: Bethel
Amount: $545,000
Description: See attached m aterial.
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x*e- £ j yH O L 'SE  O F  R E P R E S E N T A T I V E S
M E M O R A N D U M

TO: Representative Kay Brown

FROM: Representative Lyman Hoffmap^

DATE: February 10, 1988

RE: HB 423 - Tourism Capital Projects

;» o  hi \ 
U N  HAL. ALASKA 
»X)- 4*0 ,4$ Jo.

H o f f n r a y /

An appropriation of $545,000 to the City of Bethel for the 
development of a new Yugtarvik Museum/Yup’ik Cultural Center.

A. This project would build a new facility to house the 
historic Native artifacts of Southwest Alaska and to aid in the 
development of Yup’ik crafts-people and their artwork through 
artist advocacy programs and the direct purchase and sale of 
artwork. It would provide an economic base for Yukon-Kuskokwim 
Delta's people. Continuation and promotion of Yup'ik artwork 
and their artists provides a major link in preserving this 
culture's values, identity and self worth.

B The project is proposed at $500,000 for the museum/cultural 
center. Also, $20,000 for the collection of native artifacts, 
with $25,000 for the development of a Yukon-Kuskokwim wildlife 
display. A  separate grant would be used for the design phase of 
the project.

C. Grant recipient would be the Department of Administration, 
then a municipal grant to the City of Bethel.

D. Project completion would be 1989, and a variety of local 
Alaskan contactors would employ local residents.

Maintenance and operation cost will be the responsibility 
of the museum and the City of Bethel. There will be no 
long-term impact to the State of Alaska.

10,000 visitors annually tour the facility, many of those 
purchase the locally produced handicrafts and artifacts on 
display. The project would not only create construction jobs, 
but permanently employ local residents to develop their 
craft-skills and operate the facility.

The tourism value to the State of Alaska would greatly 
enhanced in that the Yukon-Kuskokwim Delta is home to the

P. O . B ox  763 Be th e l , A l a s k a  9 9 5 5 9 (907) 543-3543



world's largest wildlife refuge of its kind. It is the northern 
terminus of the North American flyway of several species of 
geese, swan, and other birds. This area of Alaska is remote 
whose residents traditional lifestyle is still practiced in 
daily life, including mask carving, basket weaving, ivory 
carving, animal skin-sewing, trapping, fishing and other 
subsistence gathering activities.

Please contact me if additional backup information is warranted.

Thank you for your effort on this tourism legislation and your 
favorable consideration on this important project.



Proj ect: 

Request: 

Location:

YUGTARVIK MUSEUM AND YUP'IK CULTURAL CENTER 

$545,000

Bethel

Senate District: M 

House District: 25

The sum of $500,000 is appropriated from the general fund to the 
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for the continuing development 
of the Yugtarvik Regional Museum and Yup'ik Cultural Center.

The sum of $20,000 is appropriated from the general fund to the 
Department of Administration for payment as a grant urder AS
37.05.315 to the City of Bethel for the purchase, preservation, 
and relocation of native artifacts in Southwest Alaska to the 
Yugtarvik Museum

The sum of $25,000 is appropriated from the general fund to the 
Department of Administration for payment as a grant under AS
37.05.315 to the City of Bethel for a Yukon-Kuskokwim Delta 
wildlife display.

Description: The Yugtarvik Museum is dedicated to preserving
the Native culture and lifestyle of the Yup'ik Eskimo people or 
the Kuskokwim River, through the acquistion, development, and 
exhibition of a permanent collection artifacts and traditional 
practices.

The need for a museum in Bethel was recognized as early as 1960. 
The idea became reality in 1965, when the City of Bethel 
received a grant of $5,500 to be used for an Alaska Purchase 
Centennial project in ccomeration of the U.S. acquistion of the 
territory or Alaska from Russia in 1867.

The City of Bethel has exhibited ongoing support of the museum 
as part of its cultural program through the following actions:

1) assistance and approval in obtaining the 1967 grant to 
contruct the museum facility.

2) assistance in operational/administrative support since 1970.

3) assistance in recovering from the fire of June 1980 with 
extensive structural renovation and in providing a fire and



4) establishment of an acquistion fund to ensure the 
preservation of local historical artifacts.

5) assistance in training and upgrading the skills of staff to 
meet current professional needs.

6) assistance in establishing and maintaining a craft shop 
which bolsters the income of its Native people and those of 
the Yukon-Kuskokwim Delta.

7) responsibility of holding the permanent collection of the 
Yugtarvik Museum in the Public Trust.

The present museum building is now over 18 years old and
consists of 720 square feet. The museum's permanent collection 
has grown from 50 objects in 1967 to over 1,000 items, despite 
the major fire in 1980. Storage and exhibit space has been
filled for a number of years.

As requests for services continue to grow, and the need to help 
preserve a fast changing cu1'  J--------------    “

security system.

demands.

The following backup includes:

1) Museum Task Force recomnendations.

2) Space needs in square footage.

3) Five year Goals.

4) Education.

5) Permanent exhibits.

6) Collections.

7) Travelling and changing exhibits.

8) Conservation.

9) Museum shop.

In addition, the Tourism Committee of the Bethel Chamber of 
Commerce sees a museum and cultural center as a high priority 
for Bethel and our Region. The development of such a center 
will bring economic benefit to the Region and also help foster 
self-esteem among the people of the Yup'ik culture.

crisis inhibits the museum



(

m u s e u m  t a s k  FORCE RECOMMENDATIONS

LAND: The museum is currently housed ir. its own building,
but the site upon which it r e s t s  i s  owned bu the Moravian 
Church. A lease of this p r o p e r t y  was proposed which 
would allow for  a 10 year lease wish  a 10 year op tier, 
to renew. This 13 not advantageous for the museum as
i *• aTl~t . ro *~T. nn  r n f n r o  a r ^ W F h  n r> a a r ' n r l F u .

RECOMMENDATION: The museum relocate on city lands to a
p e i  u i a . i o i i  L l o c a t i o n  w i t h i n  t h e t n a i n  f o o t  t j f a f f i s
of the c i t y  where expansion is possible.

SPACE LIMITATIONS: The museum is currently housed in its
original log cabin building built in 1967. The col­
lection and museum shop have far outgrown this building.
The present building prohibits further growth of the 
collection, does n o c a n o w  cor  aas:.-uate 
nnllarr.inn so that oiaces are in dancer of damage, 
does  not allow for adequate exhibition of the collection, nor of travelling and changing exhibits, does not allow 
for proper viewing by school children, nor does it allow 
for public programs,  i . e .  films, lectures, or slideshows. 
Items for sale are not a d e q u a t e ! y  d i s p l a y e d  due to 
space limitations, therefore potential sales and revenues 
are l o s t /  t h e f t s  occur much easier.

RECOMMENDATION; The current  s p a c e  crisis be alleviated by the
following actions;

Short Term; Office  s p a c e  be utilized in another location 
Other buildings be used fcr exhibits  and programs. A
sereure storage  s p a c e  be designated for museum and
shop  u s e .I n t e r m e d i a t e ; Another city building be renovated for museum u s e .
Long  Term: The museum continue to plan a future build­
ing complex with the Musaum/Archives/Library concept 
in mind.

OPERATING S U P P O R T The  museum is operated by the City of aethel. 
Future funding cutbacks and the need to provide even 
oasic services  co zna resiaents  o r  s :u i< a i  Due Co the political nature of the operation of the 
City 1 support c a n  c h a n g e  greatly e v e r y  2  y e a r s .  C\u.i» museum presently is s e e n  a s  important to the operacio- 
or i/is or cy a/iu is notea  a s  one ui rua a o a e w j .
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A "Friends of the Museum" group be incorporated as a 
non-profit entity to generate financial support for 
tbe operation of the museum, for public relat-icns, and 
volunteer  s u p p o r t .An endowment campaign be established by the "Friends" 
to ensure the museum's future operating support and 
for building funds.

The museum shop eventually be operated by the "Friends" 
and these profits be used to support the museum program 
The shop establish a, mail order program  so further ir.cr 
sales and revenues .



SPACE SEEDS IS SQUARE FOOTAGE  ........
• . ' i i n - . ' s u . ’rt s p a c e

P r e s  en l  -------------5--------= Seeded atBuilding
Present 

1 , 400
changing/travelling  - 0- 500

EXHIBITS
permanent 360 1,400

COLLECTIONS
processing area  - 0 -  40
storage 50 466

OFFICES
Curator  - 0 -  70
Shop Manager 3 70
work area 4 70

SCHOOL CLASSROOM/TRADITIONAL
ART CLASSROOM/LECTURES/FILMS  - 0 -  400

PUBLIC SERVICE AREA 200
Coat  a r e a  - 0 -
restrooms  ~0-
artic entry 48
handicap ramp  - 0 -
reception area 9

COLD STORAGE ■ 24 200
travelling exhibit crates 
packing boxes, material 
art supplies (grasses)

MECHANICAL/MAINTENANCE 30 50
heater
fire halon system 
alarm

CRAFT SHOP
display 144 432
storage 40 120
work  a p a c e  2 20
sales desk 9 20

TOTALS 724 3 q . f e e t 4 ,0 5 9  s g u a r e  f



YUGTARVIK REGIONAL MUSEUM
CITY OF BETHEL 

P.O. Box 388 Bethel, Alaska 99559 
(907) 543-2098

Five Year Goals

EDUCATION
1) development of  e d u c a t i o n a l  p ro g ram s which may be taken 

to local schools and integrated into the curriculum.
2) development of educational kits which may be used independ­

ently in local or village schools,
3) traditional native arts classes for both adults and 

c h i l d r e n
4) videotape production of local artists and artforms to 

interpret the permanent collection
5) support local artforms by organizing  l o c a l  n a t i v e  dancers 

and sponsoring art competitions
6) community film and lecture series

COLLECTIONS
1) collection policy Implemented with items prioritized 

as to need
2) acquisition of private collectlons--locai,st ate,outside
3) acquisition of photographs

PERMANENT EXHIBITS
1) developed  to  i n c r e a s e  cultural self identity and to

educate new residents and visitors to the Region  toth e  Yup'ik  c u i t u r e
2) exhibition ot more of the permanent collection
3) bi-lingual Interpretation of artifacts
4) videotape production of local artists, artforms, traditions 

to interpret  th e  collection

TRAVELLING AND CHANGING EXHIBITS
1) to provide Bethel and Delta residents the opportunity to 

view art, ethnography, history and  s c i e n c e  e x h i b i t i o n s .
2) to promote local artists  and a r t f o r m s
3) to begin production of local exhibits to travel  co

villages and statewide

CONSERVATION
1) protective cases for artifacts with optimum heat and light 

levels
2) adequate  s t o r a g e  area for artifacts
3) temperature and humidity controls and an air filtration 

system



1) profits used specifically to s u p p o r t  museum urograms
2) shoo  run by incorporated "Friends of the Museum" as a 

eeparato  e n t i t y  from museum with profits donated to museum programs
3) Increase of volume of sales which would then increase

the artist's income and increase finances for she museum
4) stress quality artwork

CRAFT SHOP



EDUCATION

Goals-The Museum Education program develops methods to educate  th e  
public  a h o u t th e  collection of  th e  Yugtarvik which is d e d i c a t e d  to  
preserving and promoting the culture of the Yup'ik Eskimo people.
It does this through programs within the  museum and through outreach 
services.

Demand And Activltles-Over 10,000 visitors, including 3ethel citi­
zens, Yukon-kuskokwim Delta residents, Alaska citizens, and tourists, 
visit the Yugtarvik annually. The museum averages 43 visitors :each 
day. The  s t a f f  gives guided educational tours to children from the 
local daycares, elementary, middle, and high schools, and women and 
children crisis shelter, In addition, school children from both 
nearby and coastal villages  v i s i t  th e  museum each year. The museum 
staff receives requests to visit classrooms, work with Local agencies 
and their clients and staff, and provide interpretive exhibits during 
local festivals, meeting, and conventions. Educational learning 
kits made to be distributed to local and village schools for use 
within classrooms hcrre been requested to suppltnneni.-d’assToom r e a m ­
ing.

The Yugtavlk offers traditional native art classes to th e  community 
in woodcarvlng, coiled and woven basketry encouraging native people 
to learn or better these skills. The museum has received requests 
to continue  t h e s e  classes and to offer additional types of in3tructior 
Demonstrations are  p r e s e n t e d  w it h  artists showing visitors how 
dolls, 3almon  n e t s ,  masks, and baskets are made. visitors  are  able 
to interact with artists.

Space Limitations-EducatiOnal programs are currently conducted with­
in the exhibit  s p a c e  of the museum limiting the scope of activities. 
The museum can comfortably hold about  7 s t u d e n t s  which is much 
smaller than the average school class.

Traditional native art classes are held within exhibit and c r a f t  
shop areas, again limiting activities. A r t  classes can hold a 
maximum of 6  students ,  but then museum visitors cannot 3 e e  the per­
manent exhibits.

t

Films, lectures, demonstrations, and other public  pro gram s c a n n o t  
be held within the museum building due to lack of viewing areas.

How Space Would Be Used-A classroom area would allow for adult and
o h J . 1 3  r t M ^ J L  « x >  j i ^ t  n  a  ~  a  . . o n  t s l v h  if h o  m u c - o u m  i u i l  J i n y

where resources for such instruction, and a r t i s t s  a r e  available.
This classroom area  would a i s o  serve as an instruction area  f o r  
visiting local and delta school children.

Office space for an education volunteer or  s t a f f  p e r s o n  would pro­
vide an area for development of educational programs for within 
the museum, kits  to  take  to  schools, and programs to take  to  agencies

Storage space would allow for storage of  e d u c a t i o n a l  c o o l3 and a r t i f a c t s  u sed  i n  p r e p a r i n g  lectures  and kits,

The classroom area would also be used for lectures, film.3, and public 
programs.



PERU A trSNT EX H1 3  I T S

Soal-Tha Permanent Exhibits of t ha Yugtarvik are developed to 
increase cultural self identity among the Yup'ik Eskimo  p e o p le  of 
the area and to educate new residenis and visiters to the region 
to the Yup'ik culture.

Demand-Over 10,000  museum visitors annually view the exhibits of th e  Yugtarvik . Visitors have continual!y requested that more of 
the collection be permanently displayed.

Activitles-Exhibits depict the lifestyle of the Yup'ik Eskimo during th e  t im e  of subsistance living. Exhibits include clothing, womens 
tools, mens tools, a kayak with hunting tools, fish nets, traps, 
and implements, and dancing objects. Local natural history is 
depicted with exhibits utilzlng geese, ptarmigan, reindeer antlers.
A "Please Touch" case allows visitors to feel and handle various 
furs, bones, tusks, teeth, and implements, a videotape machine
r . r i  1 1 U a  V n  c  +• a  1 J a r l  i  a  a n m m o r  u f M i  V n  a  r v  i  a w  19 O f  l o c a l  a  r t  i  S  C S
interpreting the collection in both Yup'ik and English.'

Space Limitations-Due to lack of space and demand by the public, 
our permanent collection must be taken down every other monthe other 
allow space for travelling exhibitions and changing exhibits of 
the museum's permanent collections. Permanent exhibit space does 
not allow for a well-rounded view of the Yup'ik subsistance life­
style,  h u t  glimpses of the past and small pieces of contemporary 
life. Current space limitations do not allow for adequate viewing 
of many of the artifacts as c a s e s  are placed close together, leav­
ing little room for viewing. Artifacts are  p l a c e d  close together
dues to am oil wall and eaac a r e a  , leaving littlo  re«i» €o* ln£oxmaii\.9
labeling and photographs.

Mow New Space Would Be Used-Additional exhibi 'c, space would allow 
for a more complete view of Yup'ik life, beginning with prehistoric 
times, trans itloning into village life--wint'er and summer, relation­
ships with animals, hunting and gathering food, male/female' roles, 
pre-christianity religion, festivals, transitioning into  p r e s e n t  
lifestyles and contemporary art. Artifacts would be accompanied 
by 3 S W photo enlargements from the museum's photo collection . 
Labeling would be thorough and include both Yup'ik and English. 
Videotapes and cassette tapes would further help to i n t e r p r e t  th e  
lifestyle.



COLLECTIO NS

Goals-The Yugtarvik Is responsible for the acquisition, care, and 
custody of a permanent collection of over 1,000 objects. This 
collection is continually growing.

Demand And kcttvlties-The Yugtarvik's permanent collection of art­
ifacts has been growing by at least 50 objects par year. Due to 
its location in the heart of the Delta Region and to the Museum 
Shop, the selection for a contemporary art collection is vast and 
of superior quality.

Objects offered for donation and sale by Delta residents are 
numerous. Private collections which are sitting in storage or ir. 
other 3tates of disuse are potential  s o u r c e s  of acquisitions for 
the museum's collection in an attempt to keep these items within 
the Delta.

The large number of traditionally knowledgable and skilled craft- 
people allows for replicas of older items to be readily commissioned

Space Limltations-lack of storage space is s e v e r l y limiting the
ao apo o£ bho i’u j t a r v i f c ' a  a«jccpfcc»n«?a o£ aevuioibio n o . All ettiobino
space is now being used for storage and display, Items accepted 
now must be small, which means that larger items are either being 
sold to individuals or decaying, Registering and photographing 
new artifacts must be done at odd hours in the exhibit area when 
visitors are  n o t  present. This means that this work cannct be 
done continuously, but here and there when conditions are ideal. 
Volunteers have nn area to elt and work. Lack of work soace in­
hibits the design of new educational displays  u c i l i z m g  the collecti 
for museum visitors.

How New Space Would Be Used-A designated storage area with work 
areas would allow for staff and volunteers to process r.ew acqulst- 
ltions to the collection with a minimum of handling. S p a c e  for 
object registration, cleaning, and photographing is needed. Add­
itional desk  s p a c e  would allow for  s c a r f  and volunteers to design 
exhibits--lay out artifacts and assemble' them. Storage space forw ouiS i n c i u j e  ahelvingr 1<’Jiara avti £aob a oouid bo occead with enough
space to allow each piece to have its own area, Farkas, maps, 
and oversized items would be properly laid flat or roiled as needed. 
Extra shelving would allow for  ehe continual acceptance of new 
acquisitions.



TRAVELLING AND CHANGING E X H I B I T S

Goals- The travelling exhibits which the Yugtarvik displays are 
acquired to provide Bethel residents the opportunity to view art, 
ethnography, history and science exhibitions. The changing ex­
hibits which the Yugtarvik produces are designed to complement 
community activities and to promote local artists and artforms,

Demand-About 10,000 viaitors view the Yugtarvik1s travelling and 
changing exhibits annually. The museum receives exhibits from 
other institutions including the Alaska State Museum, the Anchorage 
Museum of History and Art, the Alaska State Council on she Arts, 
the Institute of Alaska Native Arts, and the University of Alaska 
Museum. The museum renoi 1,0 a flr^m i d t r o n ?  h-i*? .i — moro
travelling exhibits. We receive request from local artists and 
agencies to exhibit artwork and objects that represent them also.

Activitlea-Exhlbits received recently include Eskimo dolls, I n u s , 
Toksook Bay 1981, Alaska Positive 1984, Earth, Fire,  and P i t r e ,  end 
t f aw  r r a J i i i u i i a « C u n  L a x  u t p u r a z y  A l a s K c i  N a t i v e  h r t .  m e  museum r e ­
cently produced  an e x h i b i t :  Bethel Baskecmakers in hcnor of local
women during Womens History Week. Along with these exhibits the 
museum has coordinated demonstrations, a r c  classes, and open houses 
to complement the displays,

Space Limltations-Shortaga of exhibit space necessitates removing 
the permanent exhibits to d i s p l a y  travelling exhibits. Even  th en  t h e s e  exhibits sometimes do not fit into the s p a c e  given for such 
exhibits and pieces must be left in their cases, Local artist shows must be very small and usually become "lost" among the per­
manent exhibits. No preparation area for c r e a t i n g  local artist 
exhibits means exhibits must be prepared at odd hours, when museum 
is closed to the public. in order to display the Inua Exhibit the 
museum building was closed to the public and the shop  was moved t o  
office space to be displayed along with the Smithsonian's  in u a  
Exhibit.

How New Space Would  Be Used-A gallery area reserved for travelling 
and changing exhibits would allow for adequate viewing of these 
exhibits. I t  would also enable viaitors to view the permanent 
exhibits at  th e  same time. A work area would allow staff  and v o l u n t e e r s  to put together small local artist shows and travelling 
shows that would travel to villages and statewide. Gallery space 
would allow for rotating pieces of  th e  perm an en t co1 lection so 
that visitors would eventually be able to see the entire collection. 
It would allow for cooperating with local agencies in creating 
temporary exhibits such as X-300 a historical view of dogsleddir.g, 
Nunam Xitlutsiati-traditional and contemporary hunting  and trapping 
methods, YKHC-plant gathering techniques and  t y p e s  of traditional 
medicines, etc.



CONSERVATION

Goals-The Conservation program of the Yugtarvik attempts to keep 
the objects In the collection under  optimum conditions for their 
long term preservation, In addition, it offers assistance to 
local citizens In preventative care and training for their private 
collections of art.

Demand  And A c t l v l t l e s - T h e  museum's Conservation program demands 
that objects be protected against harmful dust, light, and changing 
temperature and humidity levels. As many objects  t h a t  can  be,
Ajeo p i m o a d  i n  p e o b a e t l v a  c a a c a  ,  r i u x c a w e i i f c  Z Z y b u a  a r a  c o v e r e d
with filters which protect objects  fTCTn- h a r m f u l !  uv rays, the 
temperature and  h u m id it y  l e v e l s  a r e  closely monitored and kept as 
constant as possible . Objects on display are purposely  r o t a t e d  so  they receive  a minimum of light and dust exposure. Workshops on the care of artwork are given periodically and specific questions 
are researched for the public.

Space Llmitatlons-Current space restrictions do n o t  allow for 
protective cases for many of th e  a r t i f a c t s  that the museum ow ns.
This means that in order to protect them from hnrmftti dvst, fi-nyairs, 
and lights, artifacts', are either not displayed or only for a very 
limited period of time. Inadequate storage space for artifacts 
means  t h a t  i t e m s  are stored inside of one another, precariously 
from shelves,  and among books,  m a t e r i a l - /  and s u p p l i e s  wherever 
o p a o c  c a n  b e  £ c u n d ,  t f u  w u t h  a r e a  d u e s  n o  c  a l l u w  c o r  repair or 
treatment of objects except  a t  odd hours when the museum is closed 
to visitors. A large dust accumulation in the spring, summer, and 
fall  months i s  damaging unprotected items, water storage in a small 
p l a s t i c  b a x v o l  l i m i t s  aU e^ u ato  l i u m i d i L y  u u / i  L * u l »  a s  s h u t .  L a g e s  can 
n n m r  f r a ^ u #nt 1  y  v h o n  d o l i v o s i o o  a . r e  n o t  m a d o .

How New Space would Be Used-Permanent exhibits excluding "Please Touch Exhibits" would be enclosed  w i t h i n  p r o t e c t i v e  cases which 
would have the recommended temp./light lev e l s . • Storage space 
would include a large storage area where items would each have 
their own space designated , Additional space for future additions 
to the collection would be anticipated. .A work  a r e a  l o r  t r e a t m e n t /  
repair, and cleaning of arifacts for volunteers and staff would 
be designated. a large water tank and air filtration system would 
eliminate humidity and dust problems. Classroom space would allow 
for workshops on th e  c o n s e r v a t i o n  o f  i n d i v i d u a l ' s  collections.



MUSEUM SHOP

Goals-The Museum shoo provide ft An nntlot- f n r  I n n x l  -ov» *n 
sell their work and provides a modest income for the museum to p a r t i a l l y  support its programs. The shop brings local visitors 
and tourists into the museum to view the objects on display.
The shop plays  a major role in assisting artists in improving 
the quality of their artwork and in trying new areas of art.

Demand And Actlvltiea-The  museum shop currently receives over
10,000 visitors annually/ an averaae of 43 visitors each dau. 
ir,-house sales hve continued  to  rise each year. The shop is listed 
in a number of  n a t i o n a l  p u b l i c a t i o n s  and s receives requests 
for price lists and catalogues daily. Mail order sales are dram­
atically Increasing each year as .we now sell t o  o t h e r  museum sh o p s , 
private shops, individuals, and  many collectors .
Space Limitation-Current space limitations inhibit the sale of 
merchandise as items for sale are crowded and hard to view, storage 
is limited, and the shop  c a n n o t  hold  h u t  a small number of vl3itor3 a t  any one time. The present work area does  n o t  allow for many 
additional  s t a f f  o r  volunteers to assist  i n  sales, paperwork, or 
packaging.

How Hew Space Would Be Used-With additional display area,  i t e m s  f o r  sale would be displayed much better with enough  "open space" 
to allow  p r o p e r  viewing of pieces. A greater number of visitors 
would be able to view items without being crowded and hurried to 
buy. Additional work space would allow for  a packaging area for 
mail order sales,  s e p a r a t e  a r e a s  f o r  b u y in g  and selling crafts 
from artists, and selling crafts to visitors. Additional display s p a c e  would allow for labels which would interpret items in the c r a f t  shop, thus using the shop as an e d u c a t i o n a l  tool. Greater 
space would allow for greater profits which would in turn benefit 
museum programs.





REPRESENTATIVE 
W A N  ULMER

PC Sex . 
,JNEAU. ALASKA 3 5 5 "  

(S07] A65-4SU7
H o L'SE o f  R E PR E SE N T A TIV E *

M E M O R A N D U M
F e b r u a r y  8 ,  1988TO
FROM:S U B JE C T : HB 423 -  Tjourism D e v e lo p m e n t B i l lH o u se  B i l l  4 2 3 , s e c t i o n  2 9 , p r o v i d e s  an a p p r o p r i a t i o n  o f  $ 4 9 0 ,0 0 0  t o  t h e  C i t y  and B o ro u gh  o f  J u n e a u  f o r  r e l o c a t i o n  and r e h a b i l i t a t i o n  o f  t h e  J u n e a u  C i t y  Museum.A . B a s i c  S t a t e m e n t  o f  P u r p o s e  and S c o p e  o f  Work:T h i s  p r o j e c t  w o u ld  t a k e  t h e  e x i s t i n g  J u n e a u  M e m o r ia l  L i b r a r y  b u i l d i n g  (w h ic h  w i l l  b e  v a c a t e d  i n  l a t e  1988) and i n s t a l l  e n e r g y  e f f i c i e n t  i n s u l a t i o n  i n  w a l l s  and c e i l i n g s ;  d o u b le  g l a z i n g  o f  w in d o w s; a d d i t i o n  o f  a  new m e c h a n i c a l  s y s t e m  w i t h  v e n t i l a t i o n ,  h e a t i n g ,  h u m i d i t y ,  and p o l l u t a n t  c o n t r o l s ;  t h e  i n s t a l l a t i o n  o f  a h a l o n  f i r e  s u p p r e s s i o n  s y s t e m ;  and s e c u r i t y .  A l s o  i n c l u d e d  w ould be new i n t e r i o r  f i n i s h e s  and e x h i b i t  c a s e s  f o r  t h e  museumc o l l e c t i o n s .  A f t e r  r e n o v a t i o n ,  t h e  b u i l d i n g  w i l l  be o c c u p i e d  by t h e  C i t y  Museum.B . C o s t  E s t i m a t e  and Breakdow nThe p r o j e c t  i s  p r o p o s e d  a t  $ 4 9 0 ,0 0 0 ;  t h i s  amount w ou ldc o m p l e t e  a l l  p h a s e s  o f  t h e  p r o j e c t .  A s e p a r a t e  g r a n t  w o u ld  be u s e d  f o r  t h e  d e s i g n  p h a s e  o f  t h e  p r o j e c t .C .  I d e n t i f i c a t i o n  o f  A u t h o r i z e d  A g e n c y  an d / o r  G r a n t  R e c i p i e n tThe p r o j e c t  w o u ld  b e  fu n d e d  a s  a m u n i c i p a l  g r a n t  t o  t h eD e p a r tm e n t  o f  A d m i n i s t r a t i o n .  The C i t y  and B o ro u gh  o f  J u n e a uw o u ld  b e  t h e  r e c i p i e n t .D. R e s p o n s i v e n e s s  t o  C r i t e r i aDue t o  t h e  s i z e  o f  t h e  p r o j e c t ,  a l l  work c o u l d  b e  c o m p le t e d  i n  FY 8 9 .  The p r o j e c t  w o u ld  p r o v i d e  em p loym ent f o r  a v a r i e t y  o f



c r a f t s  s u c h  a s  m e c h a n i c s ,  l a b o r e r s ,  c a r p e n t e r s ,  e l e c t r i c i a n s ,  p l u m b e r s ,  p a i n t e r s ,  m ason ry w o r k e r s ,  s h e e t r o c k e r s  and c a r p e t  l a y e r s  a t  a  t i m e  when c o n s t r u c t i o n  w ork i s  g e n e r a l l y  i n  i t s  w i n t e r  s lo w -d o w n  p e r i o d .  I t  i s  a n t i c i p a t e d  t h a t  t h e  c o n t r a c t o r  an d a l l  s u b c o n t r a c t o r s  w ou ld  b e  A l a s k a n .M a in t e n a n c e  and o p e r a t i o n  c o s t  w i l l  b e  t h e  r e s p o n s i b i l i t y  o f  t h e  museum and t h e  c i t y .  T h e r e  w i l l  b e  no l o n g - t e r m  im p a c t  t o  t h e  S t a t e .Th e m useum 's p r e s e n t  l e v e l  o f  u s e  i s  3 0 ,0 0 0  v i s i t o r s  p e r  y e a r  and t h i s  l e v e l  i s  i n c r e a s i n g .A p r o j e c t  o f  t h i s  s i z e  an d s c o p e  i s  e x p e c t e d  t o  g e n e r a t e  j o b s  t h r o u g h o u t  t h e  c o n s t r u c t i o n  i n d u s t r y  a s  i n d i c a t e d  a b o v e .O b t a i n i n g  a d e q u a t e  s p a c e  and e x h i b i t  a r e a s  f o r  t h e  m useum 's c o l l e c t i o n  w i l l  i n c r e a s e  i t s  u s a g e .  T h e museum w i t h  i t s  h i s t o r i c a l  c o l l e c t i o n  on h a r d r o c k  m i n i n g  c o u l d  l e a d  t o  e x p a n s i o n  o f  t h e  E l d e r H o s t e l  p ro g ra m  t h r o u g h  t h e  U n i v e r s i t y  o f  A l a s k a  S o u t h e a s t .  A d d i t i o n a l  c o u r s e s  i n  t h e  h i s t o r y  o f  m in in g  w h ic h  c o u l d  b e  s c h e d u l e d  o u t s i d e  t h e  p e a k  summer t o u r i s m  m onths w o u ld  a t t r a c t  more t o u r i s t s  t o  t h e  c i t y .  T h i s  p r o j e c t  w ould c o m p le m e n t t h e  l o c a l  t o u r i s m  i n d u s t r y  an d  t h e  e f f o r t s  o f  l o c a l  v o l u n t e e r s  f o r  p r e s e r v a t i o n  o f  A l a s k a ' s  C a p i t a l  C i t y  h i s t o r y .  The museum i s  c u r r e n t l y  o p e r a t e d  b y  p a r t - t i m e  s t a f f  and an e v e r - i n c r e a s i n g  number o f  l o c a l  v o l u n t e e r s .The S t a t e  h a s  made a s i g n i f i c a n t  i n v e s t m e n t  i n  t h e  t o u r i s m  i n d u s t r y  and h a s  a l r e a d y  i d e n t i f i e d  museums a s  an  i n t e g r a l  p a r t  o f  t h i s  i n d u s t r y  t h r o u g h  f u n d i n g  o f  t h e  T r a n s p o r t a t i o n  Museum, t h e  A l a s k a  S t a t e  Museum S y s t e m , H o u se  o f  W ic k e r s h a m , S h e ld o n  J a c k s o n  an d  o t h e r  num erous i n t e r p r e t i v e  s i t e s .The p o t e n t i a l  t o  l e v e r a g e  n o n - s t a t e  i n v e s t m e n t s  i s  h i g h .  N o n - s t a t e  f u n d s  w h ic h  may b e  i d e n t i f i e d  f o r  f u t u r e  a c q u i s i t i o n s  i n c l u d e  a  l o c a l  L e s l i e  M u rra y  Museum F u n d , g r a n t s  from  t h e  N a t i o n a l  Endowment f o r  t h e  H u m a n it ie s  an d l o c a l  museum a s s i s t a n c e  f u n d s .  T h e p o t e n t i a l  f o r  c o r p o r a t e  s u p p o r t  w i l l  im p ro v e  when a p e r m a n e n t  w e l l  d e s i g n e d  and a d e q u a t e  f a c i l i t y  i s  p r o v i d e d  f o r  t h e  museum.P u b l i c  s u p p o r t  f o r  t h e  l o c a l  museum h a s  b e e n  d e m o n s t r a t e d  by an  i n c r e a s i n g  number o f  l o c a l ,  y e a r - r o u n d  v o l u n t e e r s .  D o n a t io n s  b o t h  i n  d o l l a r s  an d  l o c a l  h i s t o r y  a r t i f a c t s  h a v e  b e e n  r e c e i v e d .  The C i t y  and B o ro u g h  h a s  a n n u a l l y  a p p r o p r i a t e d  f u n d s  f o r  t h e  o p e r a t i o n  o f  t h e  museum. The number o f  v i s i t o r s  t o  t h e  museum h a s  b e e n  s t e a d i l y  i n c r e a s i n g .T h a n k  y o u  f o r  a  f a v o r a b l e  c o n s i d e r a t i o n  o f  t h i s  p r o j e c t .



Section 30

Project: Willow Craek Road Access

Location: Mat-Su Borough

Amount: $100,000

D.es.crlPtlQn: Th is  appropriation would only fund a small portion of the work
that needs to Pe done on this project. See attached material.



Mat-Su Borough

FROMi D a r y l  H a g g s t r o m

A l a s k a  S t a t a  P a r k s

REi B a c k u p  I n f o r m a t i o n  a s  p a r  y o u r  r « q u « a e  f o r  p o s s i b l e  J o b s  B i l l  

p r o j e c t :  $5 0k  t o  $ ! 0 0 k  f o r  W i l l o w  C r e e k  R o a d .

P r o j e c t  Name:  W i l l o w  C r a a k  Road 

P r o j e c t  A m o u n t 1. $ 5 0 , 0 0 0 -t"

D a i e r i o t  I on  o f  Work

Top  t h e  e x i s t i n g  W i l l o w  C r e e k  Road  w i t h  a  c r u s h e d  a g g r e g a t e  b a t e  c o u r s e  

t o  p r o v i d e  a  g o o d  d r i v i n g  s u r f a c e .

J u s t i f i c a t i o n

A p p r o x i m a t e l y  2 . 2  m i l e s  o f  t h e  3 , 5  m M a  W i l l o w  C r e e k  R o a d ,  P a r k s  H i g h w a y  

t o  S u i l t n e  R i v e r ,  h a s  b a a n  c o n s t r u c t e d .  T h e  I n i t i a l  c o n s t r u c t i o n  p r o v i d e d  

f o r  t h e  r o a d  e m b a n k m e n t  c o n s t r u c t e d  o f  g r a v e l l y  s a n d .  T h e  d r i v i n g  s u r f e c e  

i s  l o o s e  a n d  r e q u i r e s  ■ c e p  o f  c r u s h e d  a g g r e g a t e  b a s e  m a t e r i a l  t o  p r o v i d e  

a n  a c c e p t a b l e  d r i v i n g  s u r f a c e .  T h i s  p r o j e c t  w o u l d  r e s u l t  I n  t h e  u p g r a d e  

o f  t h e  f i r s t  m i l e  o f  W i l l o w  C r e e k  R o a d .  A l t h o u g h  W i l l o w  C r a a k  Road  d o e s  

n o t  p r o v l d a  d r i v i n g  a c c e s s  t o  t h e  S u t l t n a  R i v e r  a n d  t h e  m o u t h  o f  W i l l o w  

C r e e k ,  I t  I s  u s e d  f o r  p a r k  a n d  h i k e  f i s h i n g  a c c e s s  t o  t h i s  p o p u l a r  f i s h i n g  

s i t e .  T h e  s o f t ,  s e n d y  d r l v l n ?  s u r f a e a  h a s  b e c o m e  o f  I n c r e a s i n g  p u b l i c  

s a f e t y  c o n c e r n  a s  t h e  f i s h i n g  a e e e s s  b e c o m e s  m e r e  p o p u l a r .  An a d d i t i o n a l  

$ 5 0 , 0 0 0  w o u l d  p r o v l d a  f o r  u p g r a d e  o f  t h e  e n t i r e  2 . 2  m i l e s  o f  e x t s t l n g  r e a d .



P R O JE C T  T I T L E :  W i l l o w  C r e e k  R e c r e a t i o n  Area  Development:

PROJECT DESCRIPTION: Development of 1.7 mile access road to
S u s x t n a R i v e r ,  boat launch area, parking, day use area, and 
campground facilities.

DISCUSSIOW: This project is a cooperative recreational
resource and economic development project supported  by S t a t e  
Parks, Department of Fish & Game and the Mat-Su  3 o r o u g n . 
The project will have an immediate significant impact on che 
Borough economy by creating construction jobs. This major 
project will provide access to one of the State's finest: 
salmon fisheries. The total project will eventually  p r o v i d e  
facilities for boating, fishing, camping, hiking, day use, 
long-term parking, historical and natural interpretation and 
concessions.

A tri-agency  c o o p e r a t i v e  management plan is being developed 
by the Borough,  S t a t e  Parks and ADF&G. Willow Creek is the 
Borough's and ADF&G's number one resource development 
capital project and is supported by the Willow Area 
Community Organization, the Borough Parks & Recreation 
Advisory Board, Planning Commission and Assembly.

A concessionnaire system will help to construct additional 
facilities and provide associated services which will 
attract residents, regional visitors and tourists. This 
project is a superb model showcasing public-private sector 
cooperation in proper recreation resource planning, 
development and operation. It surely will be the "Gateway 
to the Susitna".

ANTICIPATED COST: $2,000,000

iV- -iUXX.
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C A P I T A L  PROJECT NOMI NATI ONS FY9 5

PROJECT NAME:  W i l l o w  C r e e k  R e c r e a t  i o n  Are.3________________________________
( W i l l o w )

COMMUNITY:  M S B / A n c h o r a g e  Rea i o n   POPULATION:  ~l00 . 0 0 0

D E S C R I P T I O N : D e v e l o p m e n t  o t  a c c e s s  r o a d ,  b o a t  L a u n c h .  p a rV . i ne  la v

u s e  a r e a ,  and  c a m p g r o u n d  f a c i l i t i e s . __________________________________

  SKETCH ATTACHED ( ? ) _____________

J U S T I F I C A T I O N : C o o p e r a t i v e  r e c r e a t i o n a l  r e s o u r c e  a n d  e c o n o m i c

d e v e l o p m e n t  p r o j e c t  s u p p o r t e d  bv  s t a t e  p a r k s .  F i s h  i Game and  MSB;

:i2 p r i o r i t y  o f  MSB P a r k s  & Rec .  A d v i s o r y  B o a r d .

A N T I C I P A T E D  C O STS ( i £  k n o w n )
1'

TOTAL $ 2 . 0 0 0 . 0 0 0 100%

E N G I N E E R I N G / A D M I N I S T R A T I O N $ 1 5 0 . 0 0 0

LAND S t a t e / M S B

MATERI AL 1 . 8 5 0 . 0 0 0

N T I C I P A T E D  FUNDING ,  TOTAL $ 2 . 0 0 0 . 0 0 0 100%

MSB 1 5 5 . 0 0 0

S T A T E 1 . 2 2 5 . 0 0 0

S P E C I A L  A S S E S S M E N T S

OTHER 6 2 0 . 0 0 0

A N T I C I P A T E D  SCHEDULE , S T A R T  DATE F I N I S H  DATE

PLANNI NG J u l v  1988 J u l v  1988
DE S i U N J u l v  1988 A u g u s t  1988
CONSTRUCTION S e p t e m b e r  1988 J u n e  1989

ANNUAL M & O  CO STS A N T I C I P A T E D  $  5 0 . 0 0 0 _______________
TO BE PAI D B Y :  ______________________________________________________________

EXPECTED PRO JECT L I F E  . 100  YEARS

NOMINATED B Y :  MSB P a r k s  & R e c .  A d v i s o r y  DATE:  1 0 - 1 5 - 8 7
B o a r d  1)2

J C S / p m g / 0 4 0



c
MATANUSKA- SUSI TNA 30P.0UGH PARKS i  OUTDOOR REC.  D I V .  
W i l l o w  C r e e k  R e c r e a t i o n  A r e a

F Y 8 9  C o s t  E s t i m a t e  -  P h a s e  I

30AT LAUSCH

2 b o a t  r a m p s
1/2 m il e gra ve l road
P a r k i n g  l o t  ( 5 0  s o a c e s )
2 d o u b l e  v a u l t e d  l a t r i n e s  
M i s c .  s i g n s ,  s i t e  i m p r o v e m e n t s

T o t a l

1 2 0 , 0 0 0  
2 3 0 , . 0 0 0  
1 0 0 , 0 0 0  

5 0 , 0 0 0  
5 0 ,  OOP

5 5 0 , 0 0 0

II. ACCESS ROAD

1.1 mile to bluff 
.6 mile over swamp 

D-l surface 1 .7  mile

$  6 2 0 , 0 0 0
5 8 0 . 0 0 0
1 0 0 . 0 0 0

T o t a l S I , 3 0 0 , 0 0 0

I

j.v:nstnr

III. Engineering & Contingency $  1 5 0 , 0 0 0

t.
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EmJfiCt Development of Tourism-Related Fac ilit ies  at State Hatcheries

location: See attached material.

Amount- $1 6 7 , 4 0 0

QescrlPtlon: See attached material.

c

Section 2 6

c



FRED Division Draft Tourism/Recreation Development Proposal

FRED D i v i s i o n  h a t c h e r i e s  have b e en  c o n t r i b u t i n g /  i n  some c a s e s  g r e a t l y ,  t o  t h e  t o u r is m  a c t i v i t i e s  i n  t h e i r  a r e a s .  D e e r  M o u n ta in  H a t c h e r y  i n  K e t c h i k a n  h a s  b e e n  v i s i t e d  by betw een  130 and 160 th o u s a n d  summer v i s i t o r s  t o  th e  K e t c h i k a n  a r e a  f o r  th e  p a s t  t h r e e  y e a r s .  T h e s e  v i s i t o r s  a r e  p r e d o m in a n t l y  o u t - o f - s t a t e  t o u r i s t  from  t h e  many t o u r  s h i p s  w h ic h  d o c k  -in K e t c h i k a n .  M ost o f  t h e  K e t c h i k a n  v i s i t o r s  t a k e  a " w a l k i n g  t o u r "  o f  t h e  c i t y  w h ic h  i n c l u d e s  a s t o p  a t  t h e  h a t c h e r y .  E lm e n d o r f  H a t c h e r y  i n  A n c h o r a g e  has  s e t  up a v i e w i n g  a r e a  o f  f a l l s  and l a d d e r  a r e a  a t  t h e  h a t c h e r y  t h a t  a t t r a c t s  some t h i r t y  t h o u s a n d  t o u r i s t s  a n n u a l l y .  O t h e r  FRED f a c i l i t i e s  s u c h  a s  K la w o c k ,  B i g  L a k e ,  F t .  R i c h a r d s o n  and C r o o k e d  C r e e k  h ave been a t t r a c t i n g  v i s i t o r s  and a s  s u ch  a r e  b e co m in g  r e c o g n i z e d  i n  t h e i r  a r e a s ,  n o t  o n l y  f o r  t h e i r  f i s h  p r o d u c t i o n ,  b u t  a l s o  f o r  t h e i r  im p a c t  o r  p o t e n t i a l  im p a c t  on l o c a l  t o u r i s t  t r a d e .FRED D i v i s i o n ,  i n  a t t e m p t i n g  t o  a d h e r e  t o  l e g i s l a t i v e  i n t e n t  t o  f i n d  a l t e r n a t i v e  f u n d i n g  s t r a t e g i e s  f o r  o p e r a t i o n  o f  i t s '  h a t c h e r y  f a c i l i t i e s ,  h a s  b e e n  d e v i s i n g  ways o f  u s i n g  t o u r is m  t o  add t o  pro g ram  r e c e i p t s  f o r  h a t c h e r y  f u n d i n g .  In  some h a t c h e r i e s ,  p a r t i c u l a r l y  D e e r  M o u n t a in ,  E l m e n d o r f ,  B i g  L a k e ,  and C r o o k e d  C r e e k ,  t h e  p o t e n t i a l  f o r  s u p p le m e n t in g  h a t c h e r y  o p e r a t i o n s  i s  v e r y  g o o d .  T h e r e  a r e  s e v e r a l  b a s i c  n e e d s  a t  e a c h  f a c i l i t y  a t  w h ic h  t o u r i s m  im p a c t s  a r e  t h o u g h t  t o  be g c o d .  F i r s t  t h e r e  n e e d s  t o  b e  s o m e th in g  f o r  t h e  v i s i t o r s  t o  s e e .  F o r t u n a t e l y  t h e  t o u r i s m  s e a s o n  g e n e r a l l y  c o i n c i d e s  w i t h  t h e  r e t u r n  o f  a d u l t  sa lm o n  w h i c h ,  o f  c o u r s e ,  a r e  th e  m a jo r  a t t r a c t i o n .  E a ch  f a c i l i t y  n e e d s  a s e l f  g u i d i n g  t o u r  c o m p le t e  w i t h  a d e q u a t e  a c c e s s ,  e x p l a n a t o r y  s i g n s ,  and a n c i l l a r y  e x h i b i t s  s u c h  as  a q u a r i a  a n d / o r  pon ds f o r  c l o s e  v i s i t o r  a p p r o a c h  t o  sa lm on  j u v e n i l e s  and a n d / o r  a d u l t s  as  a v a i l a b l e .  T h e r e  i s  a n e e d  t o  b e  a b l e  t o  show v i s i t o r s  th e  " s i g h t s "  o f  th e  f a c i l i t y  w i t h o u t  t h e i r  a c t u a l l y  e n t e r i n g  th e  f a c i l i t y  b e c a u s e  o f  p o t e n t i a l  f o r  t r a n s f e r  o f  d i s e a s e ,  s t r e s s  t o  f i s h  p o p u l a t i o n s  ir .  t h e  h a t c h e r y ,  and i n t e r f e r e n c e  w i t h  work w i t h i n  t h e  f a c i l i t y .  The v i s i t o r  s e a s o n  a l s o  c o i n c i d e s  w i t h  t h e  b u s y  s e a s o n  o f  j u v e n i l e  r e l e a s e ,  a d u l t  r e t u r n s  and e g g  t a k e s .  A f i n a l  n e e d ,  w h ic h  may v a r y  from  h a t c h e r y  t o  h a t c h e r y ,  i s  t h a t  o f  t r a i n e d  p e r s o n n e l  t o  a c t  as g u i d e s  and i n t e r p r e t e r s  a t  e a c h  s i t e .  I f  an a d e q u a t e  s e l f  g u i d i n g  f a c i l i t y  i s  i n  p l a c e ,  t h e r e  may b e  no n eed  f o r  a g u i d e  i f  v i s i t o r  numbers a r e  r e l a t i v e l y  s m a l l .  W ith  l a r g e r  c r o w d s ,  a g u i d e  may become e s s e n t i a l .  A g a i n  b e c a u s e  h a t c h e r y  p e r s o n n e l  a r e  a t  t h e  b u s i e s t ,  t h i s  r o l e  i s  a d i f f i c u l t  one f o r  th em .
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Page 2 J a n u a r y  27, !9o3
P l a n s  f o r  b a s i c  s e l f  g u i d i n g  p r e s e n t a t i o n s  h ave been made w it h  c o s t s  a s  f o l l o w s :
C r o o k e d  C r e e k  H a t c h e r y  F t .  R i c h a r d s o n  H a t c h e r y  E lm e n d o r f  H a t c h e r y  B i g  L a k e  H a t c h e r y  D e e r  M o u n ta in  H a t c h e r y  K la w o c k  H a t c h e r y

$ 2 2 , 0 0 0$ 2 5 ,0 0 0$ 3 7 ,2 0 0$ 2 5 ,2 0 0$ 3 2 ,0 0 0$ 2 6 ,0 0 0
W ith  t h e s e  p r e s e n t a t i o n s  i n  p l a c e ,  FRED f a c i l i t i e s  w ould become much more a b l e  t o  show t h e  many v i s i t o r s  t h e y  a r e  a l r e a d y  a t t r a c t i n g  t h e  sa lm on  h a t c h e r y  s t o r y  e f f e c t i v e l y  ar.d w o u ld  u n d o u b t e d l y  become much g r e a t e r  a t t r a c t i o n s .
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D E P A R T M E N T  O F F IS H  A N D  G A M E  > P 0 BOX 3-2COO
j  JUNEAU. ALASKA 39B02-2CCO

(  n c n . n ^ . . ^   I

OFFICE O F  THE C O M M I S S I O N E R  / ?H0NE ,9°” J65'‘"°°

F e b r u a r y  2 ,  1988

The H o n o r a b l e  K a y  Brown A l a s k a  S t a t e  L e g i s l a t u r e  P .  0 .  Box V J u n e a u ,  AK 99811D e a r  R e p r e s e n t a t i v e  Brown:L i s t e d  b e lo w ,  p l e a s e  f i n d  b u d g e t a r y  d e t a i l s  o f  t h e  s i x  s t a t e  h a t c h e r y  p r o j e c t s  t h a t  h a v e  b e e n  p r o p o s e d  f o r  i n c l u s i o n  i n  y o u r  t o u r i s m / r e c r e a t i o n a l  d e v e lo p m e n t  b i l l  y o u r  o f f i c e  i s  c o n s i d e r i n g .  A s D r .  J o h n n y  H o l l a n d  o f  t h e  F i s h e r i e s  R e h a b i l i t a t i o n ,  E n h a n c e ­m ent an d  D e v e lo p m e n t  (FRED) D i v i s i o n  s t a f f  r e p o r t e d  t o  y o u r  c o m m it t e e  on J a n u a r y  2 8 , t h e  am o u n ts  l i s t e d  a r e  t h e  FRED D i v i s i o n  h a t c h e r y  m a n a g e r s '  e s t i m a t e s  o f  t h e i r  n e e d s  t o  p r o v i d e  b a s i c  a c c e s s ,  i n t e r p r e t i v e  d i s p l a y s  an d s i g n s  f o r  v i s i t o r s .  We a r e  v e r y  p l e a s e d  b y  t h e  i n t e r e s t  and s u p p o r t  you h a v e  a f f o r d e d  t h e  p r o p o s a l .The B i g  L a k e  H a t c h e r y ,  l o c a t e d  n e a r  W a s i l l a ,  h a s  a p l a n  f o r  a s e l f - g u i d e d  t o u r  t h a t  w i l l  form  a l o o p  a r o u n d  t h e  h a t c h e r y .  The f o l l o w i n g  i t e m s  a r e  p r o p o s e d :I t e m C o s tB o a r d w a lk $ 2 ,8 0 0B r i d g e 3 ,2 0 0S i d e w a l k 3 ,2 5 0S i g n s / D i s p l a y s 5 ,0 0 0W h e e l c h a i r  ramps 4 ,8 0 0B r o c h u r e s 500P o r t a b l e  d i s p l a y s 2 ,0 0 0P i c n i c  t a b l e s 650D i s p l a y  room 3 .0 0 0TOTAL $ 2 5 ,2 0 0
( The F o r t  R i c h a r d s o n  H a t c h e r y  i n  A n c h o r a g e  h a s  t h e  f o l l o w i n g^  p r o p o s e d  i t e m s :
11-K2LH



I t e jB  C o s tL a n d s c a p i n g  $ 5 ,0 0 0Road 5 ,0 0 0V i s i t o r s '  k i o s k  andd i s p l a y s  1 5 . OOPTOTAL $ 2 5 ,0 0 0
The E lm e n d o r f  H a t c h e r y  i n  A n c h o r a g e  h a s  t h e  f o l l o w i n g  n e e d s :I t e m  C o s tV i e w i n g  p l a t f o r m  $ 1 7 ,0 0 0I n t e r p r e t i v e  s i g n s  1 2 ,0 0 0S t a i r w a y  8 . oooTOTAL $ 3 7 ,0 0 0
The C r o o k e d  C r e e k  H a t c h e r y  n e a r  S o l d o t n a  h a s  t h e  f o l l o w i n g  n e e d sI t e m  C o s tD i r e c t i o n a l  s i g n s  $ 2 ,0 0 0P a r k i n g  l o t  andf e n c i n g  5 ,0 0 0V i e w i n g  b r i d g e  a t  w e i r  5 ,0 0 0  F o o t  p a t h s  an d i n t e r ­p r e t i v e  s i g n s  1 0 . oooTOTAL $ 2 2 ,0 0 0
The D e e r  M o u n t a in  H a t c h e r y  i n  K e t c h i k a n  h a s  t h e  f o l l o w i n g  n e e d s :I t e m  C o s tD i r e c t i o n a l  s i g n s  $ 2 ,0 0 0I n t e r p r e t i v e  s i g n s  1 0 ,0 0 0A u d i o / v i s u a l  d i s p l a y s  1 2 ,0 0 0D i s p l a y  a q u a r i a  6 ,0 0 0W h e e l c h a i r  ramp 2 .0 0 0

T OTAL $32,000



The K la w o c k  H a t c h e r y  n e a r  t h e  com m un ity  o f  K la w o ck  on P r i n c e  c f  W a le s  I s l a n d  h a s  t h e  f o l l o w i n g  n e e d s :Ite m  C o s tD i r e c t i o n a l  s i g n s  $ 1 ,0 0 0V i s i t o r  k i o s k  1 2 ,0 0 0I n t e r p r e t i v e  d i s p l a y s  8 ,0 0 0F o o t  p a t h s  and s i g n s  5 .0 0 0TOTAL $ 2 6 ,0 0 0I f  a d d i t i o n a l  i n f o r m a t i o n  i s  n e e d e d , p l e a s e  c o n t a c t  D r .  H o l l a n d  i n  t h e  FRED D i v i s i o n ' s  H e a d q u a r t e r s  O f f i c e  a t  -465-T h ank yo u  f o r  y o u r  i n t e r e s t  i n  t h e  FRED D i v i s i o n ' s  p r o g r a m .S i n c e r e l y ,
C o m m is s io n e rc c :  J o h n n y  H o l l a n d

Jo h n n v4160.
t o u rist



MEMORANDUM State of Alaska
to; Tom Krorr ; C h ie f  o f  Operations

D iv is io n  o f  F is h e r ie s  R e h a b i l i t a t io n  
Enhancement and Development 

Department o f  F1sh and Game
FILE NO:

date: January 7, 1988

TELEPHONE NO:

THRU: subject. Fish Hatchery S i t e  
V is i t a t i o n

Mary B. K lughe rz , Marketing Coo rd ina to r 
D iv is io n  o f  Tourism 
Department o f  Commerce &

J A N  1 1 1381 
*  •

FJLED jEconomic Development A M 90U S  BSaOHtt O R ®

The purpose o f  t h i s  memo 1s to  o u t l i n e  my p re l im in a ry  obse rva t ion s  and 
Id e n t i f y  Issues  regard ing the development o f  Crooked Creek F1sh Hatchery 
and Elmendorf F ish  Hatchery as revenue generating  y l s l t o r  f a c i l i t i e s ;  • 
These comments a re based upon my d iscuss ions w ith you , Tim McDaniel and 
y o u r  s t a f f  a t  both these f a c i l i t i e s ,  and my s i t e  v i s i t a t i o n  the week o f  
December 14.

The L e g is la tu re  has put In te n t  language on you r  d iv i s i o n ' s  budget to 
work w ith the D iv is io n  o f  Tourism to  begin developing the p o ten t ia l f o r  
generating  t o u r i s t  re c e ip ts  w ith in  the s ta te  hatchery program. Since 
many o f  the s t a t e  operated h a tche r ie s  a lready rece ive  many thousands o f  
v i s i t o r s  each y e a r ,  both re s id e n t  and non res iden t , program re ce ip ts  
generated as the r e s u l t  o f  a fe e  charged cou ld  rep re sen t seve ra l thou­
sand d o l l a r s .  In a d d i t io n ,  these  ha tche r ie s  a re  not marketing them­
se lv e s  as v i s i t o r  f a c i l i t i e s ,  y e t  a re  s t i l l  a t t r a c t in g  sub s tan t ia l num­
bers o f  v i s i t o r s ,  p a r t i c u la r l y  those on the highway system. I t  I s  
w ith in  the rea lm  o f  p o s s i b i l i t y  tha t  v i s i t a t i o n  o f  se le c ted  s i t e s  could 
Increase- d ram a t ic a l ly  w ith  some bas ic  marketing e f f o r t s .  However, mar­
ke t ing  th e se  s i t e s  should not occur u n t i l  basic v i s i t o r  amenities are 
p rav lded 'a t*  t h e s e - s i t e s .  The question  then becomes, which s i t e s  should 
be t a rg e te d  f o r  p o ten t ia l development and what w i l l  be the co s t  f o r  the 
development.- I n  ad d it io n , how does y o u r  d iv i s io n  c o l l e c t  fe e s  both 
b e fo re  and a f t e r  development.
In ou r d iscu ss ion s , we reviewed the lo c a t io n  and f a c i l i t i e s  o f  the s ta te  
operated ha tche r ie s  and agreed to  concentra te  on those f a c i l i t i e s  on the

Overview



P .  0 .  B o x  2 3 8 5  
P a l m e r ,  A l a s k a  9 9 6 4 5

F e b r u a r y  1 6 ,  1 9 8 8

R e p .  K a y  B r o w n
A l a s k a  S t a t e  L e g i s l a t u r e
P .  0 .  B o x  V (MS 3 1 0 0 )
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  B r o w n :

P r i v a t e  e n t e r p r i s e  h a s  c o m p l e t e d  a  n e w  b o a t  l a u n c h  a n d  
p a r k i n g  a r e a  o n  t h e  S u s i t n a  R i v e r  a b o u t  1 4  m i l e s  n o r t h  o f  
W i l l o w ,  n e a r  M i l e  8 6  o f  t h e  P a r k s  H i g h w a y  c a l l e d  T h e  B l u f f s  
B o a t  L a u n c h .

T h e  B l u f f s  B o a t  L a u n c h  h a s  t h e  c a p a c i t y  t o  h a n d l e  o v e r  t w o
h u n d r e d  b o a t s  p e r  d a y .  A t  p r e s e n t ,  w e  a r e  a t  a b o u t  10*/. o f
t h a t  c a p a c i t y .

I  f i n d  i t  e x t r e m e l y  d i s t r e s s i n g  t o  r e a d  t h a t  t h e  M a t a n u s k a  
S u s i t n a  B o r o u g h  C a p i t a l  P r o j e c t s  P r i o r i t y  L i s t  w a n t s  
$ £ - m i l l i o n  o f  p u b l i c  f u n d s  t o  b» ' . I d  a  c o m p e t i n g  f a c i l i t y  a t  
W i l l o w .  H e a r i n g  t h i s ,  I  o f f e r e d  t o  s e l l  t h e  B l u f f s  B o a t  
L a u n c h  a n d  p a r k i n g  a r e a s  t o  t h e  B o r o u g h  f o r  $ 2 0 0 , 0 0 0 .  T h e  
B o r o u g h  s a i d  n o  t h a n k s !  T h e  B o r o u g h  c u r r e n t l y  o w n s  1 / 2  m i l e  
o f  r i v e r  f r o n t a g e  ( 8 0  a c r e s )  a d j a c e n t  t o  t h e  b o a t  l a u n c h  
a r e a .  B y  p u r c h a s i n g  t h e  B l u f f s  B o a t  L a u n c h  t h e  B o r o u g h  
w o u l d  g a i n  a c c e s s  t o  t h e i r  l a n d  a l o n g  t h e  S u s i t n a  R i v e r .

I t  w i l l  b e  i m p o s s i b l e  f o r  t h e  B l u f f s  B o a t  L a u n c h  t o  c o n t i n u e
i n  p r i v a t e  e n t e r p r i s e ,  m u c h  l e s s  t o  a d d  o u r  p l a n n e d  c a m p i n g
u n i t s ,  w i t h  t h e  t h r e a t  o f  c o m p e t i n g  S t a t e  p r o j e c t s .

I n o w  m a k e  t h e  s a m e  o f f e r  t o  t h e  S t a t e  o f  A l a s k a .  T h e  p r i c e  
i n c l u d e s  t h e  1 5 - a c r e  s i t e  o n  1 2 0 0  f e e t  o f  S u s i t n a  R i v e r  
f r o n t a g e ,  t h e  b o r o u g h - s t a n d a r d  a c c e s s  r o a d ,  a n d  a  c o m p l e t e d  
p a r k i n g  f a c i l i t y  f o r  3 0 0  v e h i c l e s  a n d  b o a t  t r a i l e r s .  I f  t h e  
S t a t e  d o e s  n o t  a c c e p t  my o f f e r ,  t h e y  s h o u l d  h a v e  a  p o l i c y  o n  
c o m p e t i n g  w i t h  p r i v a t e  e n t e r p r i s e .

I f  y o u  w o u l d  l i k e  a d d i t i o n a l  i n f o r m a t i o n ,  p l e a s e  c o n t a c t  m e
a t  P .  0 .  B o x  2 3 8 5 ,  P a l m e r ,  A l a s k a  9 9 6 4 5 .

S i n c e r e l y ,

M a u r i c e  L .  W i l s o n ,  P r e s i d e n t  
THE B L U F F S  BOAT LAUNCH,  I N C .



Section 31

Project:

Lflcotlgn:

A m o u n t ;

City of Nome/Tourism Related Improvements

Nome

$160,400
Description: See attached material.


