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P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A. P R O J E C T  TITLE: T I E  P R O G R A M

B. LOCATION: S Y S T E M  W I D E

C. E S T I M A T E D  COST: $323

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

E. STATUS OF  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

F. P R O J E C T  D E S C R IPTION:

Install 6 , 0 0 0  ties. T h e  tie p r o g r a m  wi l l  be  c o n s i s t  o f  3 , 000 s o f t­
wo o d  a n d  3 , 0 0 0  h a r d w o o d  ties.

G. P R O J E C T  J U S T I F ICATION:

T h i s  is an annual m a j o r  m a i n t e n a n c e  p r o g r a m  d e s i g n e d  to r e p l a c e  
o l d  a n d  w o r n  out ti e s  t h a t  h a v e  e x c e e d e d  t h e i r  u s e f u l  life. The 
r e p l a c e m e n t  ties wi l l  c o m e  from e x i s t i n g  i n v e n t o r i e s  a n d  wi l l  not 
require a c a p i t a l  outlay.

( AO )



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H EET 

($000)

A. P R O J E C T  TITLE: B A L L A S T  P R O G R A M

B. LOCATION: SY S T E M  W I D E

C. E S T I M A T E D  COST: $658

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L ASS III (+ OR - 15%)

E. S T A T U S  OF E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F. P R O J E C T  DESC R I P T I O N :

R e p l a c e  60,000 c u b i c  y ards of b a l l a s t  and r e s u r f a c e  300 m i l e s  of 
track.

G. P R O J E C T  J U STIFICATION:

T h i s  is an an n u a l  m a j o r  m a i n t e n a c e  p r o g r a m  d e s i g n e d  to r e p lace  
b a l l a s t  th a t  h a s  e x c e e d e d  its u s e f u l  life. The r e p l a c e m e n t  b a l l a s t  
w i l l  come fr o m  e x i s t i n g  i n v e n t o r i e s  and will not require a capital 
outlay.

( 4 1 )



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A .  P R O J E C T  T I T L E : E I E L S O N  B R A N C H  R E H A B

B .  L O C A T I O N : F A I R B A N K S

C .  E S T I M A T E D  C O S T : $ 9 2

D .  A C C U R A C Y  O F  C O S T  E S T I M A T E : C L A S S  I I I  ( +  O R  -  1 5 % )

E .  S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F .  P R O J E C T  D E S C R I P T I O N :

I n s t a l l  5 0 0  s e c o n d  h a n d  t i e s  a n d  s p o t  s u r f a c e  a s  r e q u i r e d .  T h i s  

i s  a  c a r r y o v e r  p r o j e c t  c p p r o v e d  i n  t h e  1 9 8 6  C a p i t a l  B u d g e t .

G .  P R O J E C T  J U S T I F I C A T I O N :

T h e  i n s t a l l a t i o n  o f  t i e s  a n d  t h e  s p o t  s u r f a c i n g  r e p r e s e n t s  t h e  b a l a n c e  

o f  w o r k  f o r  t h e  1 9 8 6  C a p i t a l  B u d g e t  i t e m .  O n  t h e  c o m p l e t i o n  o f  t h i s  

w o r k  A F E  1 1 5  E i e l s o n  B r a n c h  w i l l  b e  c o m p l e t e .  A n y  a d d i t i o n a l  w o r k  w i l l  

b e  b u d g e t e d  i n  f u t u r e  y e a r s  a s  n e w  a  b u d g e t  i t e m .



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T  

($000)

A  P R O J E C T  TITLE: B R I D G E  P R O G R A M

B. LOCATION: S Y S T E M  W I D E

C. E S T I M A T E D  COST: $575

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

E. ST A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

F. P R O J E C T  D E S C R I P T I O N

T h i s  is an a n n u a l  p r o g r a m  o f  m a j o r  m a i n t e n a n c e  on steel bridges, 
t i m b e r  trestles, and culverts. D e t e r i o r a t e d  ties, piling, b r i d g e  
timbers, and c u l v e r t s  are r e p l a c e d  on a p r o g r a m m e d  basis.

G. P R O J E C T  J U S T I F I C A T I O N :

T i m b e r  b r i d g e  c o m p o n e n t s  h a v e  an a v e r a g e  s e r v i c e  life of  30 years.
M a j o r  r e h a b i l i t a t i o n  w o r k  in the 1952 - 1956 p e r i o d  r e s u l t e d  in a 
s i g n i f i c a n t  a m o u n t  of 30+ y e a r  o l d  t i m b e r  in  service. T h i s  p r o g r a m  
is r e q u i r e d  to r e p l a c e  t h e s e  b r i d g e  m e m b e r s  to re d u c e  t h e  r i s k  of 
failure. C u l v e r t  r e p l a c e m e n t s  are r e q u i r e d  to m a i n t a i n  d r a i n a g e  and
k e e p  r o a d b e d  m a i n t e n a n c e  c o s t s  f r o m  i ncreasing. R e n e w e d  b r i d g e s  also
r e d u c e s  the c o s t  of t r a c k  m a i n t e n a c e  at  the b r i d g e  ends. T h e  r e p l a c e­
m e n t  a n d / o r  u p g r a d e  o f  the s u b s t r u c t u r e  o f  the b r i d g e s  is r e q u i r e d  to 
e n s u r e  the l o a d  c a r r y i n g  c a p a b i l i t i e s  o f  the b r i d g e  and m a i n t a i n  a safe 
o p e r a t i n g  railroad.

The m a t e r i a l  c o s t  is e s t i m a t e d  at $200 w i t h  the m a j o r i t y  of the 
m a t e r i a l s  c o m i n g  f r o m  e x i s t i n g  inventory.

(A3)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A  P R O J E C T  TITLE: M O N T A N A  C R E E K  B R I D G E

B. LOCAT I O N :  M O N T A N A  C R E E K

C. E S T I M A T E D  COST: $361

D. A C C U R A C Y  O F  CO S T  ESTIMATE: C L A S S  III (+ O R  - 15%)

E. S T A T U S  C F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F. P R O J E C T  D E S C R IPTION:

R e b u i l d  t h e  M o n t a n a  C r e e k  B r i d g e

G. P R O J E C T  J U S T I F ICATION:

T h e  O c t o b e r  1986 f l o o d  s e v e r l y  d a m a g e d  this b r i d g e  and th i s  p r o j e c t  
r e p r e s e n t s  the p e r m a n e n t  repairs. The FEMA and S T A T E  r e i m b u r s e m e n t  
is a n t i c i p a t e d  to p a y  for the t o t a l  c o s t  of repairs.

(44)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

P R O J E C T  TITLE: R A I L  T I E  F ASTNERS

LOCATION: S Y S T E M  W I D E

E S T I M A T E D  COST: $100

A C C U R A C Y  OF  C O S T  ESTIMATE: C L A S S  III (+ OR - 15%)

S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

P R O J E C T  DES C R I P T I O N :

Install 150 ga g e  p l a t e s  a n d  300 P a n d r o l  tie p l a t e s  o n  c u r v e s  of 6 
d e g r e e s  or greater. T h i s  is a c a r r y o v e r  p r o j e c t  a p p r o v e d  in the 
1986 C a p i t a l  Budget.

P R O J E C T  JUST I F I C A T I O N :

T h e s e  d e v i c e s  p r e v e n t  s p r e a d i n g  t r a c k  gage. S p r e a d i n g  of gage o n  s harp 
cu r v e s  as w e l l  as rail r o t a t i o n  u n d e r  s e v e r e  l a t eral l o a d i n g  is a v e r y  
seri o u s  c o n c e r n  for the Railroad. C o n s t a n t  r e g a g i n g  o n  w o o d e n  ties 
re d u c e s  tie s e r v i c e  life b y  an e s t i m a t e d  15%.

T h e  ga g e  p l a t e s  a n d  P a n d r o l  tie p l a t e s  are i n  our c u r r e n t  i n v e n t o r y  
m i n i m i z i n g  a n y  c a p i t a l  o u t l a y  f o r  m a t e r i a l s .



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A  P R O J E C T  T I T L E : S H E E P  C R E E K  B R I D G E

B .  L O C A T I O N : S H E E P  C R E E K

C .  E S T I M A T E D  C O S T $ 1 9 3

D .  A C C U R A C Y  O F  C O S T  E S T I M A T E : C L A S S  I I I  ( +  O R  -  1 5 % )

E .  S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F .  P R O J E C T  D E S C R I P T I O N :

R e b u i l d  t h e  S H E E P  C r e e k  B r i d g e

G .  P R O J E C T  J U S T I F I C A T I O N :

T h e  O c t o b e r  1 9 8 6  f l o o d  s e v e r l y  d a m a g e d  t h i s  b r i d g e  a n d  t h i s  p r o j e c t  

r e p r e s e n t s  t h e  p e r m a n e n t  r e p a i r s .  T h e  F E M A  a n d  S T A T E  r e i m b u r s e m e n t  

i s  a n t i c i p a t e d  t o  p a y  f o r  t h e  t o t a l  c o s t  o f  r e p a i r s .  T h e  p e r m a n e n t  

r e p a i r s  w e r e  s t a r t e d  i n  N o v e m b e r  1 9 8 6  a n d  w i l l  c a r r y o v e r  i n t o  1 9 8 7 .



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

P R O J E C T  TITLE: F I B E R  O P T I C  C A B L E  T E R M I N A L S

LOCATION: A N C H O R A G E , P O R T A G E ,  <5 W H I T T I E R

E S T I M A T E D  COST: $112

A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ OR - 15%)

ST A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: C O M P L E T E

P R O J E C T  D E S C R I P T I O N :

Install d i g i t a l  f i b e r  opti c a l  t e r m i n a l s  to r e p l a c e  o p e n  w i r e  p o l e  
line a n d  m a r i n e  c a b l e  sy s t e m  b e t w e e n  P o r tage and Whittier. Th i s  is 
a c a r r y o v e r  p r o j e c t  a p p r o v e d  i n  the 1986 C a p i t a l  Budget.

P R O J E C T  J U S T I F I C A T I O N :

The p o l e  line c a b l e  s y s t e m  to W h i t t i e r  w a s  b u i l t  in 1940 and is in 
n e e d  of  m a j o r  o v e r h a u l  and r e p l a cement. The s y s t e m  r e c e i v e d  m a j o r  
d a m a g e  d u r i n g  the 19 6 4  e a r t h g u a t e  and four s e c t i o n s  h a v e  b e e n  r e­
p l a c e d  w i t h  t e m p o r a r y  cable. In the last six y ears m o s t  o f  the lead 
s p l i c e s  h a v e  b a d l y  c o r r o d e d  a n d  are close to failure. A r e p l a c e m e n t  
s y s t e m  w i l l  co s t  $325,000, b u t  an a g r e e m e n t  b e t w e e n  A n c h o r a g e  T e l e­
p h o n e  U t i l i t y  a n d  the R a i l r o a d  h a s  e n a b l e d  u s  to u t i l i z e  the fiber 
o p t i c  s y s t e m  b e t w e e n  A n c h o r a g e  and Whittier. T h i s  a g r e e m e n t  will 
e l i m i n a t e  t h e  n e e d  for r e p l a c e m e n t  of the p o l e  line. P u r c h a s i n g  
the f i b e r  o p t i c  t e r m i n a l s  and c o n n e c t i n g  thorn to A T U ' s  f i b e r  optic 
sy s t e m  w i l l  give us  full d a t a  and t e l e p h o n e  s e r v i c e  to the W h i t t i e r  
T e r m i n a l .



PROPOSED 1987 BASELINE CAPITAL BUDGE T
SUPPLEMENTAL PROJECT INFORMATION SHEET

( $ 0 0 0 )

A. P R O J E C T  TITLE: R E P L A C E  AND U P G R A D E  R A D I O  S Y S T E M

B. LOCATION: S Y S T E M  WIDE

C. E S T I M A T E D  C O S T $269

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ OR  - 15%)

E. STATUS O F  E N G I N E E R I N G  D E S I G N  &  C O S T  E S T I M A T E  C O M P L E T E

F. P R O J E C T  D E S C R IPTION:

R e p l a c e  a n d  u p g r a d e  r a d i o s  c u r r e n t l y  o p e r a t i n g  i n  the F e d e r a l  G o v e r n­
me n t  b a n d  t o  operate in t h e  L a n d  T r a n s p o r t a t i o n  R a i l r o a d  B a n d  and 
d i v i d e  t h e  M a i n t e n a n c e  o f  W a y  o p e r a t i o n s  into s e p e r a t e  c h a n n e l s  f r o m  
t r a i n  o p e r a t o r s .  Th i s  is a c a r r y o v e r  p r o j e c t  a p p r o v e d  in the 1986 
C a p i t a l  Budget.

G. P R O J E C T  J U S T I F ICATION:

T h e  m i l i t a r y  surplus r a d i o s  i n s t a l l e d  i n  the 4 0 ' s and the p i e c e - m e a l  
m o d i f i c a t i o n s  since t h e n  w i l l  no l o n g e r  m e e t  the n e e d s  of the Railroad. 
A n  e x a m p l e  is the t r a i n  a n d  p o r t a b l e  r a d i o s  in u s e  c a n n o t  o p e r a t e  on  
b o t h  t h e  p e r v i o u s l y  a s s i g n e d  federal f r e q u e n c i e s  a n d  the L a n d  T r a n s­
p o r t a t i o n  R a i l r o a d  B a n d  (L T R B ). T h e  r e p l a c e m e n t  and u p g r a d e  wi l l 
i n i t i a l l y  p e r m i t  the R a i l r o a d  to u s e  f o u r  f r e q u e n c i e s  o p e r a t i n g  in 
the L T R B  a n d  p e r m i t  f u t u r e  e x p a n s i o n  w i t h i n  the 99 c h a n n e l s  a l l o t t e d  
f or r a i l r o a d  use.



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T  
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H EET 

($000)

A. P R O J E C T  TITLE: W H I T T I E R  E L E C T R I C

B. LOCAT I O N :  W H I T T I E R  T E R M I N A L

C. E S T I M A T E D  COST: $200

D. A C C U R A C Y  OF  C O S T  ESTIM A T E :  C L A S S  III (+ O R  - 15%)

E. S T A T U S  O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: R E V I E W  S T A T U S

F. P R O J E C T  D E S C R I P T I O N :

R e p l a c e m e n t  of e x i s t i n g  h i g h  v o l t a g e  d i s t r i b u t i o n  sy s t e m  in the 
W h i t t i e r  Yard.

G. P R O J E C T  JUST I F I C A T I O N :

T h e  r a i l r o a d  h a s  i n c u r r e d  a P C B  c o n t a m i n a t i o n  p r o b l e m  i n  t h e  W h i t t i e r  
e l e c t r i c a l  d i s t r i b u t i o n  system. The c u r r e n t  s y s t e m  is a n o n - s t a n d a r d  
d i s t r i b u t i o n  n e t w o r k  w h i c h  is c o n t a m i n a t e d  w i t h  PCB's. A  r e p l a c e m e n t  
s y s t e m  is n e c e s s a r y  to e l i m i n a t e  future P C B  p r o b l e m s  and to m i n i m i z e  
c l e a n  u p  c o s t s  of the c u r r e n t  c o n t a m i n a t e d  system.

(49)



P R O P O S E D  1987 B A S E L I N E  C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

( $ 0 0 0 )

A. P R O J E C T  T I T L E S E C U R I T Y  F ENCE

B. L O C A T I O N W E S T  A N C H O R A G E  R O W

C. E S T I M A T E D  COST: $26

D. A C C U R A C Y  O F  C O S T  ESTIMATE: C L A S S  III (+ OR  - 15%)

E. STATUS O F  E N G I N E E R I N G  D E S I G N  &  C O S T  ESTIMATE: R E V I E W  STATUS

F. P R O J E C T  D E S C R IPTION:

Fence t h e  T O F C  yard th a t  b o r d e r s  t h e  w e s t  A n c h o r a g e  ROW.

G. P R O J E C T  JUSTIFICATION:

T h e  T O F C  Y a r d  b o r d e r e d  b y  Po s t  and W h i t n e y  R oads is a storage a r e a  
w i t h o u t  a s e c u r i t y  fence. A  n u m b e r  of incid e n t s  o f  v a n dalism, b u r g­
lary, a n d  t r e s p a s s  h a v e  b e e n  reported. T h ese i n c i d e n t s  i l l u s t r a t e  the 
i m p o r t a n c e  of  s e c u r i t y  f e n c i n g  in r e s t r i c t i n g  a c c e s s  to a s t o rage area. 
A d d i t i o n a l l y ,  r e s t r i c t e d  access w i l l  m i n i m i z e  the p o t e n t i a l  a c c i d e n t s  
r e s u l t i n g  in  an inj u r i e s  to t r e s p assers.



PROPOSED 1987 BASF.LINE CAPITAL BUDGET 
SUPPLEMENTAL PROJECT INFORMATION SHEET

($000)

A. PROJECT TITLE

B. LOCATION

C. ESTIMATED COST

D. ACC UR AC Y  OF COST ESTIMATE

Containerized Baggage 

Anchorage

40 Containers (a) $800 each 
Fairbanks Forklifts 
Anchorage Forklift 
Denali Forklift

Total Cost

$32,000 
Already Owned 
2 0 , 0 0 0  

2 0 . 0 0 0

$72,000

Class 3

E. PROJECT DESCRIPTION
Purchase containers and forklifts to handle the baggage on the Anchorage via Denali to Fairbanks Express. The 
containerization will reduce the manual handling of the baggage.

F. PROJECT JUSTIFICATION
The ARRC needs to come into the modem ages with baggage handling. The containerized system will reduce staffing 
at Fairbanks and Anchorage and save layover time at Denali Park.

Cash Flow 
Equipment
Anc/Fbx Labor Savings
Forklift Maintenance
Less 12 Hour Dead Head Trains

Life Expectancy probably 7 years, use 5 to be conservative. 

INTERNAL RATE OF RETURN 13.03%

Year Year Year Year Year Year
0 1 2 3 4 3
(72)

24 24 24 24 24
(2) (4) (6) (8) (10)
2 2 2 2 2

172) 24 22 20 18 16

( 5 1 )



P R O P O S E D  1987 BASELINE C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

($000)

D enali Depot R e fu rb ish in g  

Anchorage

(A R R C  o r C o n tra c t) 
M A T E R IA L S  L A B O R

CO ST
E le c tr ic a l $ 1,000 $ 3,000
Plum bing 500 2,000
R o o f 500 1,000
P a in t O utside 1,000 1,500
P a in t Inside 500 1,000
O ther R e p a irs

(contingency) $ 1.000 $ 2,000

Subtotal $ 4 , 5 0 0  $10,500

$15,000 E S T IM A T E D  T O T A L  C O ST

D . A C C U R A C Y  O F C O ST E S T IM A T E  C la ss  3

E .  P R O J E C T  D E S C R IP T IO N
Bring the D enali Depot up to code. T h is  w ill require  w o rk on the e le c tric , plum bing, and heating sy ste m .

F .  P R O J E C T  JU S T IF IC A T IO N
D enali is  the hub o f the northbound t r a f f ic  so the A R R C  needs a Depot a t D enali to  p rop erly se rve  the cu sto m e r’s 
needs. The f a c il i t y  has an appropriate ru stic  appearance the trave lin g  public ap p re ciate s and the fa c il it y  also  se rv e s as 
a co m m u nity c e n te r o f a c t iv ity .

A f t e r  to ta lk in g  to num erous co m m u nity m em bers, it  m ay be possible to obtain q u a lity  vo lu nteer labor to refu rb ish  the 
Depot i f  the A R R C  supplies the n e ce ssary m a te ria ls .

G . P R O J E C T  A L T E R N A T IV E S
1. T e a r down the cu rre n t fa c ility  and c o n stru ct a new  sm a lle r  depot. T h is a lte rn a tiv e  c o sts m ore than refurbishing 

and d e stro ys an h isto ric  stru c tu re .
2. T e a r down and ju st co n stru ct an overhead c o ve r. U nacceptable cu sto m er se rv ic e  fo r  the 80,000 rid e rs th a t tra v e l 

on the north segm ent w ith  D enali being that p rim a ry  stop.
3. R e fu rb ish  e xistin g  stru c tu re . Cheaper than new fa c il it y ,  supplies adequate cu sto m e r convenience and sa ve s an 

h isto ric  building.

A . P R O J E C T  T IT L E

B . LO C A T IO N

C . E S T IM A T E D  C O ST



P R O P O S E D  1987 BASELINE C A P I T A L  B U D G E T
S U P P L E M E N T A L  P R O J E C T  I N F O R M A T I O N  S H E E T

($000)

P R O J E C T  T IT L E W hittier Shuttle  F la t  C a rs

L O C A T IO N Anchorage

E S T IM A T E D  CO ST 5 (§ $20,000 each = $100,000
T h is p ro ject w ill be funded w ith  State  o f A la sk a  Sh uttle  Funds.

A C C U R A C Y  O F C O ST E S T IM A T E C la ss  3

P R O J E C T  D E S C R IP T IO N
The c o st o f m aintaining the cu rre n t r a il  passenger c a rs  used on the W hittier Shuttle  w as e xce ssive  so  th is equipm ent has 
been disposed o f. In review ing  the a lte rn a tiv e s , it  appears th at buses on f la t  c a rs  m ay be the m ost co st e ffe c t iv e . T h is 
re q u ire s the purchase of f la tc a rs  to place the buses on. The cu rre n t f la tc a rs  are fille d  to c a p a c ity  on num erous 
o ccasio n s so putting the buses on these would reduce veh icle  c a p a c ity  too m uch.

P R O J E C T  A L T E R N A T IV E S  F O R  W H IT T IE R  P A S S E N G E R  EQ U IPM EN T
1. R e n ta l B u se s on F la tc a rs .
2 . P urchased  B u se s on F la tc a rs .
3. L e a se  o f R a il  P asse n g er Equip m ent.

The c o st of these three a lte rn a tiv e s w ill be an alyzed  e x te n sive ly  p rio r to the a ctu a l purchase d ecision .

( 5 3 )


