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In t r o d u c e d :  3 / 2 4/88
R e f erred: L a b o r  & C o m m e r c e
and F i n a n c e

5 - 2 0 8 6 A

BY  T HE R U L E S  C O M M I T T E E  BY 
R E Q U E S T  OF T H E  H O U S E  M E M B E R S  
O F  T HE J O I N T  C O M M I T T E E  ON

1 IN  T H E  H O U S E  E C O N O M I C  R E C O V E R Y

2 H O U S E  C O N C U R R E N T  R E S O L U T I O N  NO. 52

3 IN T HE L E G I S L A T U R E  OF T H E  S T A T E  OF A L A S K A

4 F I F T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N

5 R e l a t i n g  to s t a t e  e c o n o m i c  i n d i c e s  a nd

6 reports.

7 BE  IT R E S O L V E D  BY  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF A L A SKA:

8 W H E R E A S  p r o m o t i n g  the e c o n o m i c  w e l l - b e i n g  of A l a s k a  c i t i z e n s  is a

9 r e s p o n s i b i l i t y  of the A l a s k a  State L e g i s l a t u r e ;  and

10 W H E R E A S  the s t a t e ' s  e c o n o m y  is s u b j e c t  to p e r i o d i c  c y c l e s  of e c o n o m i c

11 g r o w t h  and c o n t r a c t i o n ;  and

12 W H E R E A S  the c u r r e n t  e c o n o m i c  c o n t r a c t i o n  h as c o n t i n u e d  for a long time

13 a nd is h a r m i n g  the e c o n o m i c  w e l l - b e i n g  of m a n y  A l a s k a n s ;  and

14 W H E R E A S  s t ate s p e n d i n g  a nd s a v i n g  d e c i s i o n s  h a v e  a m a j o r  e f f e c t  on

15 b o t h  t he s h o r t - t e r m  and l o n g - t e r m  g r o w t h  or c o n t r a c t i o n  of th e  s t a t e ' s

16 econo m y ;  and

17 W H E R E A S  a c c u r a t e  a n d  c o m p l e t e  i n f o r m a t i o n  o n  t he c o n d i t i o n  of and

13 o u t l o o k  for th e  s t a t e ' s  e c o n o m y  is c r i t i c a l  to l e g i s l a t i v e  s p e n d i n g  a nd

19 s a v i n g  d e c i s i o n s ;  an d

20 W H E R E A S  n e e d e d  e c o n o m i c  i n f o r m a t i o n  an d  a n a l y s i s  are not n o w  a v a i l a b l e

21 on a t i m e l y  basis;

22 BE  IT R E S O L V E D  that the A l a s k a  S t a t e  L e g i s l a t u r e  r e s p e c t f u l l y  r e q u e s t s

23 the G o v e r n o r  to d i r e c t  the D e p a r t m e n t  of C o m m e r c e  a nd E c o n o m i c  D e v e l o p m e n t

24 to a r r a n g e  f o r  the U n i v e r s i t y  of A l a s k a ' s  I n s t i t u t e  of S o c i a l  a n d  E c o n o m i c

25 R e s e a r c h  to

26 (1) p r e p a r e  q u a r t e r l y  e c o n o m i c  i n d i c e s  f or the s t ate a n d  an

27 a n n u a l  r e p o r t  on the c o n d i t i o n  of a n d  o u t l o o k  f o r  the s t a t e ' s  e c o nomy; and

28 (2) g a t h e r  a nd a n a l y z e  o n  a c o n t i n u i n g  b a s i s  t he d a t a  n e e d e d  to

29 p r o d u c e  the i n d i c e s  and reports; a n d  be it

H C R 0 5 2 A  -1- H C R  52



1 F U R T H E R  R E S O L V E D  that the A l a s k a  S t a t e  L e g i s l a t u r e  r e s p e c t f u l l y  re-

2 q u e s t s  the G o v e r n o r  to d i r e c t  the D e p a r t m e n t  of C o m m e r c e  a n d  E c o n o m i c

3 D e v e l o p m e n t  to d i s t r i b u t e  to the A l a s k a  State L e g i s l a t u r e  a n d  to the p u b l i c

4 the s t a t e  e c o n o m i c  i n d i c e s  a n d  r e p o r t s  p r e p a r e d  by t he U n i v e r s i t y  of

5 A l a s k a ' s  I n s t i t u t e  of S o c i a l  and E c o n o m i c  R e s e a r c h  u n d e r  the first r e s o l v e

6 of this re s o l u t i o n .

H C R  52 -2- H C R 0 5 2 A





S E N A T E  ‘C O M M I T T E E  R E P O R T

5/3/88 

Mr. President:

FURTHER 

DATE TURNED INTO OFFICE

Finance. Committee considered HCR 52 am

state economic indices and reports 

and recommended

[ ] replace with 
[ ] or adopt ____

CS
cs"

_) [ ] same title 
3 [ j new title

[ ] attached amendment(s) and

] do pass 

] do not pass 

] no recommendation 

] individual recommendations 

] further referral t o _______

' ____

* ?v"*'

] letter of intent adopted

Committee [ ] attached or [ ] adopted fiscal note(s)
[ }- new [ ] updated or [ ] previous

" C 1  zero ‘ [ ^ f i s c a l  impact
/s o .

MEMBERS SIGNING DO P A S S ^  OTHER RECOMMENDATIONS

. .  WK.l.• ... .

[ ] C o m m i t t e e  B a c k u p  a t t a c h e d



No. 1

STATE OF ALASKA
1988 LEGISLATIVE SESSION
REQUEST

BILL VERSION:
PUBLISH DATE;

HCR 52
HOUSE 4/87*88

F I S C A L  N O T E

Revision Oate: ________________________________
Title: Regarding economic in d ic e s  and 

re p o r ts

Agency Affected: Commerce & Econ. Dev. 
BRU: D iv is io n  o f  Business Development

Sponsor House J o in t  Comm, on Econ. Recovefoynpnnnntjf 
Requester House Labor and Comm. Committee ___________

EXPENDITURES / REVENUES: (Thousands of Dollars)
OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

150 150 150 150 150

TOTAL OPERATING

CAPITAL 0 0 0 0 0

REVENUE 0 0 0 0 0

FUNDING: (Thousands of dollars)

GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

150 150 150 150 150

POSITIONS:
FULLTIME
PARTTIME
TEMPORARY

'  0 o o c
i

:
ANALYSIS: (Attach a separate page if necessary.)

Funds would go to  ISER to  p ro v id e  the economic in fo rm a tio n  o u t lin e d  in  the  
re s o lu t io n .

Prepared by: L a rry  M e rc u lie f f ,  D ire c to r________________
Division: Business Development/  /!

Approved by Commissioner J . Anthony Sm ith, Commissioner  Qate: 
Agency: Department o f Coltimerce & Economic Development

Distribution (by preparer):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and 8udget 
Impacted Agancy(les)

1328B/040588a
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Date: W E
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I n t r o d u c e d :  3/24/88  ̂ ^
R e f erred: L a b o r  & C o m m e r c e  v

and F i n a n c e

5 - 2 0 8 6 A

BY THE RULES COMMITTEE BY REQUEST OF THE HOUSE MEMBERS OF THE JOINT COMMITTEE ON IN THE HOUSE ECONOMIC RECOVERY
HOUSE CONCURRENT RESOLUTION NO. 52 am

IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION

Relating to sta te  economic indices and
repo rts .

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:
WHEREAS promoting the economic well-being o f Alaska c itizens is  a 

re sp on s ib ility  o f the Alaska State Leg is la tu re ; and
WHEREAS the sta te 's  economy is  subject to period ic cycles o f economic 

growth and contraction; and
WHEREAS the current economic contraction has continued fo r  a long time 

and is  harming the economic well-being o f many Alaskans; and
WHEREAS state spending and saving decisions have a major e ffe c t on 

both the short-term and long-term growth o r contraction o f the s ta te 's  
economy; and

W H E R E A S  accurate and complete information on the condition of and 
outlook fo r  the s ta te 's  economy is  c r i t ic a l to le g is la t iv e  spending and 
saving decisions; and

WHEREAS needed economic information and analysis are not now ava ilab le  
on a timely basis;

BE IT RESOLVED that the Alaska State Leg islatu re re sp ec tfu lly  requests 
the Governor to d irect the Department o f Commerce and Economic Development 
to seek a proposal to

(1 ) prepare quarterly economic indices fo r  the sta te and an 
annual report on the condition o f and outlook fo r  the s ta te 's  economy; and

(2 ) gather and analyze on a continuing basis the data needed to 
produce the indices and repo rts ; and be i t

FURTHER RESOLVED that the Alaska State Leg islatu re re sp e c tfu lly

H C R 0 5 2 B  -1- H C R  52 am



r e q u e s t s  t he G o v e r n o r  to d i r e c t  the D e p a r t m e n t  of  C o m m e r c e  and E c o n o m i c  

D e v e l o p m e n t  to d i s t r i b u t e  to the A l a s k a  S t a t e  L e g i s l a t u r e  a nd to the p u b l i c  

the s t a t e  e c o n o m i c  i n d i c e s  an d  r e p o r t s  p r e p a r e d  u n d e r  the f i rst r e s o l v e  of 

t hi s  r e s o l u t i o n .

H C R  52 am -2- H C R 0 5 2 B



No. 1

REVENUE 0 0 0 0 0

FUNDING: (Thousands of dollars)

GENERAL FUND 
FEOERAL FUNDS

Revision Date: __________________________
Title; Regarding economic in d ic e s  and

re p o r ts ____________________________  ____________
Sponsor House J o in t  Comm, on Econ. RecovefoVnpnnflnt.«- 
Requester House Labor and Comm. C oum ittee ____________

Agency Affected: Commerce & Econ. Dev. 
BRU: D i v i s i o n  o f Business Development

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 88
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
TOTAL OPERATING

CAPITAL 0 0 0 0 0

I

STATE OF ALASKA bill verso n : hcr 52
1988 LEGISLATIVE SESSION PUBLISH DATE. HOUSE 4787~88

r e q u e s t  FISCAL NOTE

OTHER
TOTAL

POSITIONS:
FULLTIME 
PARTTIME 
TEMPORARY

ANALYSIS: (Attach a separato page if necessary.)

Funds would go to  ISER to  p rov ide  the  economic in fo rm a tio n  o u t l in e d  in  the  
r e s o lu t io n .

Prepared by: L a r ry  M e rc u lie f f .  D ire c to r________________  Rhone: 465-2017
Division: Business Development/ . /7 Date: 4 /5 /8 8

Approved fry Commissioner J T ’^ n T ^ O ^ y ^ n ith,^CoiTWTiS^lOner  Date: 4 /5 /8 8
Agency:Department o f  Colrcnerce & Economic Development-

Distribution (by preparer):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget
impacted Agency(les) page 1 of _ 1

1328D/040588a





S E N A T E  C C 5 I M I T T E E  R E P O R T

5/3/88 

Mr. President:

Finance_____

FURTHER

DATE TURNED INTO OFFICE i z z i s

_Committee considered CRHCR 54 (FIN")

management of mobile homes owned by the Alaska Housing Finance Corp.

and recommended

[ ] replace with 
[ ] or adopt ____

CS
cs"

) [ ] same title 
[) [ ] new title

[ ] attached amendment(s) and 

✓] do pass 

] do not pass 

] no recommendation 

] individual recommendations 

] further referral to _______

] letter of intent adopted

Committee [ ] attached or [ ] adopted fispal note(s) 
I ] updated or [ f-'pre'*

[ t^ze
[ ] new ] updated or [ f-'previous x>dd.ej>

zero [ ] fiscal impact

3MBERS SIGNING DO PASS OTHER RECOMMENDATIONS

A X-,/?

[ ] C o m m i t t e e  B a c k u p  a t t a c h e d

C h a i r m a n s i g n a t u r e / a n d r e c o m m e n d a t i o n



' STATE OF ALASKA
1988 LEGISLATIVE SESSION
REQUEST:

BILL VE?SlQNcs  HCR 54 ( F in )
=UBL,SH DATE. HOUSE 4/15788

F I S C A L  N O T E

Agency Affected: Commerce & Econ. Dev. 
BRU: Alaska Housing F inance C o rp o ra tion

Revision Date: ________________________ __
Title: Regarding management o f m obile

homes owned bv AHFC_______________  _____________________________
Sponsor House Members o f  the J o in t  Comrratopflnflm-fconomic Recovery
Requester House Labor and Commerce Commit te e _______________

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93
PERSONAL SERVICES I
TRAVEL i

\

CONTRACTUAL i

SUPPLIES -
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING -n - -0 - -0 - -O- -0 - -0 -

CAPITAL -0 - -0 - -0 - -0 - -0 - -0 -

REVENUE 1o11o1 -0 - -0 - -0 - -0 -

FUNDING: (Thousands of dollars)

GENERAL FUND
FEDERAL FUNDS 1

OTHER _______ >
TOTAL 1 0 1 1 0 1 -0 - -0 - ; -0 - -u -

POSITIONS:

FULLTIME 1 0 1 1 0 1 - 0 - -0 - -0 - -u -
PARTTIME 1 1
TEMPORARY !

ANALYSIS: (Attach a separate page if necessary.)

Prepared by: 
Division: ___

Ron Leh r. E xe cu tive  D ire c to r Phone: 561-1900______
/ -  Date: A p r i l  6,  1988Alaska Housing F i nanc e Co r po r a t t pn  , ,  uaie: -

' / a  / t *Approved by Commissioner: J . Anthony
Agency: Department o f Commerce & Economic Development

Distribution (by preparer):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 
Impacted Agency(ies) page , of

13280-3/040688a



Offered : 4/27/88Referred: Rules 5-2057B

O rig ina l sponsor: Rules/House Members o f the Jo in t Committee on Economic Recovery

1 IN THE HOUSE BY THE FINANCE COMMITTEE
2 CS FOR HOUSE CONCURRENT RESOLUTION NO. 54 (Finance)
3 IN THE LEGISLATURE OF THE STATE OF ALASKA
4 FIFTEENTH LEGISLATURE - SECOND SESSION
5 Relating to the management o f mobile
6 homes owned by the Alaska Housing F i-
7 nance Corporation.
8 BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:
9 WHEREAS the le g is la tu re  finds that some portions o f the state are

10 undergoing a substan tia l fin an c ia l c r is is  in the re s id en tia l housing mar-
11 k e t ; and
12 WHEREAS the fin an c ia l c r is is  has resu lted  in fin an c ia l in s t itu t io n s ,
13 various mortgage in su re rs , nonstate in s t itu t io n a l lenders, and sta te
14 agencies becoming owners o f foreclosed-upon mobile homes; and
15 WHEREAS a portion  o f the vacant and unsaleable housing on the market
16 is  substandard and should, i f  possib le , be removed from the market; and
17 WHEREAS i t  has been noted that to some extent the fin anc ia l in s t i-
18 tu tions and state agencies have not yet developed a coherent po licy that
19 addresses th is  c r is is ; and
20 WHEREAS the state is  cu rrently paying in  excess o f $373,000 a month in
21 carrying costs fo r  foreclosed-upon mobile homes; and
22 WHEREAS removing mobile homes from the market could save the state
23 considerable money, as well as strengthen the housing market; and
24 WHEREAS attempts to s e l l  foreclosed-upon properties can unreasonably
25 depress the remainder o f the housing market, endangering the strength of 
20 the remainder o f the p o r t fo lio  o f p roperties ; and
27 WHEREAS removing the foreclosed-upon properties w i l l strengthen the
28 remainder o f the p o r t fo lio  and would be in the best fin an c ia l in te rest o f

H C R 0 5 4 B - 1 - C S H C R  5 4 ( Fin)
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1 the Alaska Housing Finance Corporation; and
2 WHEREAS a program o f removing foreclosed-upon housing can be best
3 achieved i f  the various partic ipants work cooperative ly , each sharing in
4 the e f fo r t  and expense;
5 BE IT RESOLVED by the Alaska State Leg islatu re that the Alaska Housing
6 Finance Corporation should
7 (1 ) exercise prudent business judgment in  managing i t s  vacant
8 mobile homes;
9 (2 ) take immediate action to lower holding costs associated with

10 i t s  foreclosed-upon mobile homes;
11 (3 ) consider removing foreclosed-upon mobile homes from the
12 market, i f  possib le in  concert with other in s t itu t io n a l owners o f fo re -
13 closed re s id en tia l p rope rties ; and
14 (4 ) analyze and implement a lte rn a tive  ways o f managing i t s
15 foreclosed-upon mobile homes, including demolition, sa le s , storage in
16 storage lo ts  and mobile home parks, and sales out o f the market within and
17 outside o f the sta te .
18 COPIES o f th is re so lu tion  sh a ll be sent to the Honorable Steve Cowper,
19 Governor; and to Ron Lehr, executive d ire c to r , and the members o f the Board
20 o f D irectors o f the Alaska Housing Finance Corporation.

C S H C R  5 4 (Fin) -2- H C R 0 5 4 B



Attachment C

f

H O U S I N C F I N A N C E  C O R P O R A T I O N

MEMO

TO: AHFC Board of Directors

FROM: Ronald D. Lehr "  
Executive Directo

DATE: March 9, 1988

RE: Progress to date on AHFC's Repossessed Mobile Home 
Program and Mobile Homes

Attached is a copy of Board Resolution No. 87-3 which was approved 
May 4, 1987, giving direction to AHFC regarding AHFC's mobile home 
program and the marketing and sale of repossessed mobile homes.

What follows are short explanations of what AHFC has done in response 
to those directions:

1. "AHFC shall conduct a survey of delinquent mobile home loans to 
determine what steps the Corporation can take to reduce those 
delinquencies and foreclosures."

AHFC is working on this survey with the Institute of Social and 
Economic Research. Although our survey has not yet been completed, 
many steps have been taken to reduce delinquencies and foreclosures. 
A major effort is the Home Owners* Assistance Program, which was 
recently instituted to help distressed borrowers make their payments. 
Mobile home borrowers are eligible for this program.

Even prior to Home Owners' Assistance Program (HOAP), a number of 
workout and forbearance programs have been conducted. At least 
partially because of these efforts, delinquencies of the mobile home 
portfolio have declined from a high of 25.39% in June '87 to 20.65% in 
January '88.

2. "AHFC shall implement an aggressive and inclusive sales strategy 
for AHFC mobile homes owned. That strategy shall include:

a. that the mobile home marketing activities will be
concentrated within the Special Credits Department;

Telenhnne 1907) 276-5599
235 East 8th Avenue 

Third Floor



Memo to AHFC Board of Directors 
Re: Mobile Home Program
March 9, 1988 
Page 2

b. that AHFC will go to a select broker system for property
management and sale of AHFC mobile home REOs;

c. that AHFC will contract with a single servicing agent to
service all sales of AHFC mobile home REOs that have AHFC 
financing; and

d. that AHFC will offer 95%, 10-year financing for AHFC mobile
home REOs.

AHFC has made great strides in implementing this directive. A mobile 
home marketing specialist position was created within the Special 
Credits Department to coordinate all mobile home activities within the 
Corporation. To date, four sales seminars have been held in 
Anchorage, Fairbanks, and Juneau, to educate real estate agents about 
AHFC's marketing program. Sixty-five agents are now approved to sell 
AHFC mobile homes. In calendar year 1987, AHFC sold 256 units.

AHFC recently added another position to work specifically on sales 
strategy, particularly bulk sales.

On June 6, AHFC issued a Request for Proposal for three contractors, 
one each in Anchorage, Juneau and Fairbanks, to handle mobile home 
inventory and management. The selection has since been completed and 
contracts have been signed wi.th Summit Logistics in Fairbanks, 
Coldwell Banker/Joe Shaw Realty in Juneau, and Western Enterprises in 
Anchorage.

3. "AHFC shall negotiate with park owners to obtain significantly 
lower space rents for vacant AHFC mobile home REOs located in
those parks, and, if unsuccessful, AHFC shall obtain off-site
sales and storage lots."

As suggested in this directive, AHFC contacted park owners. The 
results of that contact are in Attachment D. Based upon these 
figures, AHFC believed it was cost effective to obtain sales/storage 
lots. On August 24, AHFC issued an Invitation to Bid and selected a 
sales/storage lot in Anchorage in November. The space rent in this 
lot is over $100/month less than in the average space rent from all 
other parks. AHFC once again contacted park owners to see if they 
would be willing to lower their rent to match the cost of our 
sales/storage lot. The results to date are also summarized in 
Attachment D. I  should note that although some of the park owners 
have characterized the sales/storage lot as a "boneyard" from which we 
will never sell a mobile home, we do not agree. Others knowledgeable 
in the industry believe we will have a better sales performance off
the lot since it makes it easier for a buyer to "comparison shop."
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Furthermore, many of our recent sales have been of units that have 
been subsequently moved off their current lot, so again, we do not 
believe that moving these units to a storage lot will cripple our 
sales efforts.

At this point I  would like to digress and state AHFC is not
arbitrarily selecting mobile homes to move. AHFC staff have developed 
a matrix to determine which homes should be moved. The matrix takes 
into account such factors as the number of units, cost, location,
repairs necessary, ability to move, among others.

4. "AHFC will solicit offers for bulk purchases of AHFC mobile home 
REOs. Before accepting offers for bulk purchases of AHFC mobile 
home REOs, AHFC must ascertain that these offers are:

a. financially beneficial to AHFC, and

b. that they take into consideration the need to stabilize the 
market by reducing excess supply."

Western Enterprises has been pursuing this, however, most of the
offers have not been realistic. With a new staff person on board, 
more emphasis v?ill be devoted to this subject in the near future.

5. "AHFC shall select a broker to manage the sales and storage lots 
described in number 3."

This is accomplished through use of the master agents.

6. "AHFC shall offer, on a trial basis, 95%, 10-year loans on all 
mobile home financing, in addition to AHFC's standard financing."

Same as 2(d), this has been accomplished.

7. "The AHFC Board of Directors will consider adopting a policy that
mobile home loan amounts may not exceed the greater of the
outstanding loan balance currently financed by AHFC, or the
N.A.D.A. "blue book" value adjusted for transportation costs for 
the mobile homes. AHFC staff is to prepare a recommendation for 
the Board's consideration at its next meeting."

This was accomplished under regulation changes listed in 2(d).

8. "For mobile homes brought into the state after April 1, 1987, the 
minimum downpayment for an AHFC loan will be 10% and the maximum 
loan term will be 12 years."
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This was accomplished under regulation changes cited in 2(d).

9. "Effective May 1, 1987, AHFC will no longer be responsible for
back space rent on units not owned by AHFC."

10. "Space rents accumulated prior to May 1, 1987, on units in the 
process of being repossessed will be reimbursed."

11. "As of June 1, 1987, AHFC will pay space rent due on AHFC's
mobile home REOs directly to park owners."

Nine, 10 and 11 were implemented immediately by staff.

12. "If the AHFC Board of Directors considers adopting a program for 
rental of AHFC mobile home REOs managed by park owners, AHFC will 
immediately hold public hearings for that purpose."

The Board has not give any further direction on the possible rental of
AHFC mobile homes.

Attachment



RESOLUTION NUMBER 87-3

RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION CONCERNING THE CORPORATION'S 

REAL ESTATE OWNED MOBILE HOMES

AHFC s h a l l  conduct a survey o f  de linquent mobile home loan3 to  determine 
what steps the C orporation  can take to  reduce those de linquencies and 
fo re c lo s u re s .
AHFC s h a l l  implement an aggressive and in c lu s iv e  sa le s  s tra teg y  f o r  AHFC 
mobile homes owned. That s tra tegy s h a l l in c lude :
a . th a t the mobile home marketing a c t iv i t ie s  w i l l  be concentrated w ith in  

the S p e c ia l C red its  Department?
b. th a t AHFC w i l l  go to  a s e le c t b roker system f o r  p roperty  management 

and sa le  o f  AHFC mobile home REOs;
c . th a t AHFC w i l l  c on trac t w ith a s in g le  se rv ic in g  agent to  se rv ic e  a l l  

s a le s  o f AHFC mobile home REOs th a t have AHFC fin anc ing ; and
d. th a t AHFC w i l l  o f f e r  95%, 10-year fin anc ing  f o r  AHFC mobile home 

REOs.
AHFC s h a l l  n egotia te w ith park owners to  ob ta in  s ig n i f ic a n t ly  lower space 
ren ts  f o r  vacant AHFC mobile home REOs loca ted  in  those pa rks , and, i f  
unsuccessfu l, AHFC s h a l l  ob ta in  o f f - s i t e  s a le s  and sto rage lo t s .
AHFC w i l l  s o l i c i t  o f f e r s  fo r  bulk purchases o f  AHFC mobile home REOs. 
Before accepting o f f e r s  f o r  bu lk purchases o f  AHFC mobile home REOs, AHFC 
must a s c e rta in  th a t these o f fe r s  a re : '
a . f in a n c ia l ly  b e n e f ic ia l to  AHFC; and
b . th a t they take in to  considera tion  the need to  s t a b i l i z e  the market by 

reducing excess supp ly .
AHFC s h a l l  s e le c t  a b roke r to manage the s a le s  and sto rage lo t s  described 
in  number 3 .
AHFC s h a l l o f f e r ,  on a t r i a l  b a s is , 95%, 10 -year loans fo r  a l l  mobile home 
fin anc ing , in  ad d ition  to  AHFC's standard fin anc ing .
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7) The AHFC Board o f  D ire c to rs  w i l l  consider adopting a p o lic y  th a t mobile 
home loan amounts may no t exceed the g re a te r o f  the outstanding loan  
balance c u r re n t ly  financed by AHFC, o r the N .A .D .A . "b lue book" va lue 
ad justed  f o r  tra n sp o rta t io n  costs fo r  the mobile homes. AHFC s t a f f  i s  to  
prepare a recommendation fo r  the Board's con s id e ra tion  a t  i t s  next 
meeting.

8) For mobile homes brought in to  the s ta te  a f t e r  A p r i l 1, 1987, the minimum 
down payment f o r  an AHFC loan w i l l  be 10% and the maximum loan  term w i l l  
be 12 y e a rs .

9 ) E ffe c t iv e  May 1 , 1987, AHFC w i l l  no longe r be re spon s ib le  fo r  back space 
re n t on u n its  n o t owned by AHFC.

10) Space ren ts  accumulated p r io r  to  May 1, 1987, on u n its  in  the process o f  
being repossessed w i l l  be reimbursed.

11) As o f  June 1, 1987, AHFC w i l l  pay space re n t due on AHFC's mobile home 
REO's d i r e c t ly  to  park owners.

12) I f  the AHFC Board o f  D ire c to rs  considers adopting a program fo r  r e n ta l o f  
AHFC mobile home REOs managed by park owners, AHFC w i l l  immediately ho ld  
p ub lic  hearings f o r  th a t purpose.

This R eso lu tion  s h a l l  take e f fe c t  immediately.
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* There are approximately 130 mobile home parks in Anchorage. Alaska Housing 
Finance Corporation has received 18 responses, with 11 reductions regarding 
space rent. Only 6 parks in Anchorage are offering $125 or less in space rent 
to AHFC.

Proposed Rent "Meet or Beat" 
Original Request Letter Letter of

Park____________________Space Rent_________ 7/87_____________1/88_____

Alaskan Village $285 $130 $105

Four Seasons 285 130 105

Dimond Estates 225 218
Responded 

Requesting Meeting

Glencaren Court 230 200
Effective May 1,88 

Verbal -  $170

Glen Muldoon 250
Reduced

200 -

Malaspina 265
Responded 

No reduction 
offered

-

Glacier Terrace 265
Responded 

No reduction 
offered

-

Manoogs Isle 250
Reduced

125 -

Mayflower 225-250
Responded 

No reduction 
offered

Responded 
No reduction 

indicated

Penland Park 260
Responded 

No reduction 
offered

180

Plaza 36 265
Responded 

No reduction 
offered

-

Rangeview 215 110 -

Riviera Terrace 250
Withdrawn

150 -

Southwood Manor 290
Reduced

228 -

Idle Wheels 280 -
Responded 

No reduction 
offered

Sunset M/H Park 230
Reduced

125 -

Brookside Manor 240
Reduced

190 -

Reduced
Trails End 225 125
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STATE OF ALASKA
1988 LEGISLATIVE SESSION
REQUEST:

BILL VERSION- H C R  54
=UBL,SH DATE. HOUSE 4 / 1 5 7 88

F I S C A L  N O T E

Revision Date: ________________________________
Title: Regarding management o f m obile 

homes owned bv AHFC

Agency Affected: Commerce & Econ. Dev. 
BRU: Alaska Housing F inance C o rp o ra tion

Sponsor House Members o f the J o in t  ComRrrt*pflnflflt£conomic Recovery
Requester House Labor and Commerce Commit te e   __________

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93
PERSONAL SERVICES |

TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
TOTAL OPERATING -n - -n - . -0 - -0 - -0 -

CAPITAL -0 - -0 - -0 - -0 - -0 - -0 -

REVENUE -0 - -0 - -0 - -0 - -0 - -0 -
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GENERAL FUND •
FEDERAL FUNDS
OTHER
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FULL-TIME -0 - -0 - -0 - -0 - -0 - ■m-

PARTTIME ' .
TEMPORARY !
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Phone: 561-1900
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Original sponsor: Rules/House Members
of the Joint Committee 
on Economic Recovery

IN THE HOUSE BY THE FINAN C E COMMITTEE

CS FOR HOUSE CONCURRENT RESOLUTION NO. 54 (Finance)

IN THE LEGISLATURE OF THE STATE OF ALASKA

FIFTEENTH LEGISLATURE - SECOND SESSION

Relating to the management of mobile 

homes owned by the Alaska Housing Fi­

nance Corporation.

BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS the legislature finds that some portions of the state are 

undergoing a substantial financial crisis in the residential housing m a r­

ket ; and

WHEREAS the financial crisis has resulted in financial institutions, 

various mortgage insurers, nonstate institutional lenders, and state 

agencies becoming owners of foreclosed-upon mobile homes; and

WHEREAS a portion of the vacant and unsaleable housing on the market 

is substandard and should, if possible, be removed from the market; and

WHEREAS it has been noted that to some extent the financial insti­

tutions and state agencies have not yet developed a coherent policy that 

addresses this crisis; and

WHEREAS the state is currently paying in excess of $373,000 a month in 

carrying costs for foreclosed-upon mobile homes; and

WHEREAS removing mobile homes from the market could save the state 

considerable money, as well as strengthen the housing market; and

WHEREAS attempts to sell foreclosed-upon properties can unreasonably 

depress the remainder of the housing market, endangering the strength of 

the remainder of the portfolio of properties; and

WHEREAS removing the foreclosed-upon properties will strengthen the 

remainder of the portfolio and would be in the best financial interest of

-1- CSHCR 54(Fin)
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the Alaska Housing Finance Corporation; and

WHEREAS a program of removing foreclosed-upon housing can be best 

achieved if the various participants work cooperatively, each sharing in 

the effort and expense;

BE IT RESOLVED by-the Alaska State Legislature that the Alaska Housing 

Finance Corporation should

(1) exercise prudent business judgment in managing its vacant 

mobile homes;

(2) take immediate action to lower holding costs associated with 

its foreclosed-upon mobile homes;

(3) consider removing foreclosed-upon mobile homes from the 

market, if possible in concert with other institutional owners of fore­

closed residential properties; and

(4) analyze and implement alternative ways of managing its 

foreclosed-upon mobile homes, including demolition, sales, storage in 

storage lots and mobile home parks, and sales out of the market within and 

outside of the state.

COPIES of this resolution shall be sent to the Honorable Steve Cowper, 

Governor; and to Ron Lehr, executive director, and the members of the Board 

of Directors of the Alaska Housing Finance Corporation.

CSHCR 5 4 (F in ) - 2 -

::-.t VieU/'/f&A'S'th
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STATE OF ALASKA

1988 LEGISLATIVE SESSION
REQUEST:

SILL VERSION:
DUBL.SH DATE.

H C R  54
HOUSE 4 /1 5 7 8 8

F I S C A L  N O T E

Revision Date:
Title: Regarding management  o f  m obile 

homes owned bv AHFC

Agency Affected: Commerced-Econ. Dev. 
BRU: Alaska Housing F inance C o rp o ra tion

Sponsor House Members o f  the J o in t  Corrcrefr&pflnflftt<£conomic Recovery
Requester House Labor and Commerce Commit te e   __________

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93
PERSONAL SERVICES 1
TRAVEL 1

CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS ! •
MISCELLANEOUS i
TOTAL OPERATING -D- -0 - -0 - -0 - -0-. -0 -

CAPITAL -0 - -0 - -0 - -0 - -0 - -0 -

REVENUE -0 - -0 - -0 - -0 - -0 - -0 -

FUNDING: (Thousands of dollars)

GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

I

•o11o1 -0 -  -0 - -0 - -0 -

POSITIONS:
FULLTIME -o- -61 -0- i -o- ■ "  ” 07 -(J-
PARTTIME : i i :
TEMPORARY i

ANALYSIS: (Attach a separate page if necessary'<

Prepared by. Ron Lehr._..Executive D ire c to r  
Division: Alaska Housing Finance C o rpo ra tion

Phone: 561-1900
lance c o rp o ra tio n  , s  oate: A p r i l  6 , 1988

lairman 7 ^~oat»*Approved by Commissioner J . Anthony 
Agency: Department, of_Conrner_ce & Economic Development

Distribution (by preparer):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 
Impacted Agency(ies)
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OPERATING FY 88 FY .T9 FY 90 FY 91 FY 92 FY 93

PERSONAL SERVICES «

TRAVEL
CONTRACTUAL 0 2.2* 0 0 0 0
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS
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3 rCAPITAL

REVENUE
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FULL-TIME
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TEMPORARY

W
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Election Pamphlet, for printing and typesetting, and costs 
estimated to cover computer programming requirements for vote

(cont.)
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îjjj
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C O N T I N U A T I O N  o f  F I S C A L  N O T E  A N A L Y S I S  

F o r  B i l l / R e s o l u t i o n  N o .  H J R  5 4

c o u n t i n g  p u r p o s e s .  H o w e v e r ,  t h e s e  c o s t s  a r e  b a s e d  o n  t h e  
a s s u m p t i o n  t h a t  a l l  c a n d i d a t e s  a n d  i s s u e s  w i l l  f i t  o n  t h r e e  
b a l l o t  c a r d s ,  w h i c h  i s  t h e  n o r m .  I t  s h o u l d  b e  n o t e d ,  
h o w e v e r  t h a t  s h o u l d  t h e  i n c l u s i o n  o f  t h i s  i s s u e  r e q u i r e  a  
4 t h  b a l l o t  t o  b e  p r i n t e d ,  t h e  c o s t  i n c r e a s e  w o u l d  h a v e  t o  b e  
c a l c u l a t e d  a t  1 6  c e n t s  p e r  b a l l o t  x  a p p r o x i m a t e l y  3 2 0 , 0 0 0  
v o t e r s .  T h e  t o t a l  c o s t  o f  p r i n t i n g  t h e  a d d i t i o n a l  b a l l o t  
c a r d  w o u l d  b e  $ 5 1 . 2 .

U n d e r  t h e s e  c i r c u m s t a n c e s  t h e  f i s c a l  n o t e  w o u l d  b e :

5 3 . 4
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RESOLUTION NO.

RESOLUTION AUTHORIZING EMERGENCY REGULATIONS 
OF THE CORPORATION FOR THE PURPOSE OF PRESCRIBING METHODS 

FOR THE SALE OF REPOSSESSED MOBILE HOMES

Pursuant to AS 18.56.088, the board of directors of the 
Alaska Housing Finance Corporation makes the following findings:

The immediate adoption of the regulations prescribing 
methods for the sale of repossessed mobile homes submitted to the 
board and made a part of the record of the meeting held on this 
date is necessary for the immediate preservation of the orderly 
operation of the corporation's property management and disposal 
programs. The emergency giving rise to the necessity for these 
regulations is set out below:

1. The corporationsrs inventory of repossessed mobile 
homes has grown to the extent that the cost of preserving 
the value of this property will greatly reduce the value of 
any recovery if resale is delayed:

2. Willing buyers have made unsolicited offers to the 
corporation for bulk sales of mobile homes for relocation to 
areas of the state in which there is not a surplus of avail­
able mobile homes for resale? and

3. The resale market for mobile homes in the major 
urban areas of the state is in a condition of serious over­
supply which can be remedied in part by immediate action to 
implement an aggressive 9ales program that concentrates on 
sales of repossessed mobile homes to buyers located outside 
these urban areasj

BE IT RESOLVED by the board of directors of the Alaska
Housing Finance Corporation that the emergency regulations pre­
scribing methods of sale for repossessed mobile homes submitted 
to the board and made a part of the record of the meeting held on 
this date are adopted. The executive director shall take neces­
sary action to make these regulations permanent in accordance
with AS 18.56.088(d) and (e).

DATED: April H ,  1988
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V MEMORANDUM o
knate of Alaska

Department of Law

TO'

caCM

Ronald D. Lehr, Executive iUrector2ATE 
Alaska Housing Finance Corporation

PILE NO . 

TEL NC 

SUBJECT

•Tame 9 TJ. Baldwin 
Assistant At t o m e  v General 
Governmental Affairs-Tuneau

You have requested our advice concerning the ^lexibi1- 
itv the Alaska Housing Finance Corporation (A.HVC) might have to 
make bulk sales o* foreclosed mobile homes. Bv "bulk sales" we 
presume ^ou intend to sell a number of mobile homes as a unit to 
a single purchaser. The mobile homes came into the possession of 
AHFC after default and completion of foreclosure proceedings. 
You advise that the corporation i3 considering limiting the offer 
of bulk units to purchasers who will use the homes in areas out­
side the major urban areas of the state.

AHFC has the power to foreclose on collateral securing 
a mobile home loan and may "sell the property to a bu^er? and j c 
the sale cannot be e j e c t e d  with reasonable promptness, or at a 
reasonab le priced rent or lease the property to a tenant pending 
sale....n AS 18.56.090(7^ (emphasis added). As mentioned earli­
er, we presume that possession of the mobile homes was obtained 
through exercise creditor remedies afforded bv the Uniform 
Commercial Code fAS 45.09.501 —  45.09.507) (UCC). At this time, 
a bulk sale would not detrimentally affect the obligations of the 
debtor who ha3 presumably been discharged.

Tt appears that AHFC is under a duty to act reasonably 
to preserve the value of its 3ssets. AHFC is authorized to con­
duct a revenue generating state enterprise that is separate from 
the general fund of the state treasury. The mobile homes owned 
by the corporation are assets attributable to the main enterprise 
authorized bv law. We must presume that the legislature Intended 
that AHFC could manage Its enterprise activities through the ex­
ercise of the usual and customary powers o^ a secured creditor. 
Under the U C C , if a predischarge bulk sale is held In a "commer­
cially reasonable" manner, it will not be vulnerable to attack. 
fee AS 45.09.504 (c ). The reasonableness o c a sal e is dependent 
on the time as w e 1! as the manner of disposition.

The remedies set out in section 00(7) provide a power 
of sale that Is independent f^om the ,TCC and the procedures for 
the sale o e surnlus property used in the performance of state 
functions. See AS 44.71.010 (department mav s°ll property on

April 4, 1088

563-38-0439 

465-3600

Bulk sale of repossessed 
property

>3 CC2



5onald n . l?hr, ^'ceco r. i*'*» Tirector ipy*1.
Alaska Housing Finance Corporation
'563-$M-OA!n

terms It considers in hast interests of the state ,. The ? 1 1.5 
would ha^e to tt 1-aast meet the standard thar bha -^thod s r sale 
used is In the best interests of th* corporation. Firh^r th* 
board or the executive director should make ■» "hect inneres^-s" 
binding in writing the- describes th° circumstances iusti r/i->? 
the tyoe sale procedure used.

^yvn would he able to offer a number o c ~~o^fle V-'wag -if
a hulk s.ale__if— i-t can irpvlj^— i.us.r-?- i.c n rjnr; t ^ t  the
•Tiques will result in protot transaction at a reet^nehl^ nr->e. 
In today's marker for used mobile homes, it anno,*rs that c,*a 
oversupply o p homes has severely depressed the market to the 
point where market orices are the equivalent n £ pirs* sale oric«s. 
You would be Justified in considering t^e avoidance of ra”rvih» 
costs through a prompt buTk sale. r-Te understand that AHFC incurs 
substantial costs "or oroservine the condition of loreclosed 
mobile homes. These costs include maintenance and space rental.

/ '*7e recommend that before Au,pC determines to make a hulk
( sale, -administrative regulations he adopted which set out the 
J procedures to he followed, Tt w o u l d  he mvnoic to ignore o t h e r> 

possible ooponents of the bulk sale oronccal. Thera mav be c°a—
; tain interests that w ould benefit t* AH^C were required to rorego 
j hulk sales, oy adopting sale nrocedures bv regulation, AHFC will 
J be estab lishing a specific legal basts for the sale. The adoo- 
' tion process w o u l d  zive opoor.ents an opportunity to express their 
'— views which the beard mav wish to accommodate in oart.

You also requested our opinion concerning how A’,C,C 
should treat unsolicited ofrers cor the bulk purchase 0 ? mobile 
homes. "a understand that all o r the mobile homes owned bv A’Tvn 
are available ro r sale through brokers or other designated p er­
sons. If **ou wish to entertain unsolicited o^-err., we recommend 
that vou consider adoDtion n c regulations under which pub1 Lo 
notice of the proposed sale is given in a newsoaoer o r genar-’l 
circulation. The notice should identify the property to he sold 
and inform interested persons that thev ba^e an opportunity t ■< 
object to the sale bv a date certain. Tr objections are 
cetvad, the board would consider them and decide whether to c o n­
summate the sal.?,

Tn the absence of a writte n procedure, the*'* would 
amnio grounds ffnr criticism o * any bulk sale generated V* n  u n ­
solicited of rnr. Principally, other potential purchasers 
assert that thov were nlsc willing buvers. 'the process o u t !‘.no-* 
abova w ould allow Awrr tn the m a rker to determine Lc cnmoe-
tition exists for the sale. r.-’e hooe this memorandu m .answrr;- - v ; - 
q u e s t i o n s .
Jb’a/pig

1 - 1 0 ?  

■ -> 1-*
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A U i k a , H O U S I N C F I N A N C E  C O R P O R A T I O N

M E M O

FROM:

TO: AHFC Board of Directors

Ronald D. Lehr 
Executive Director

DATE: March 9, 1988

RE: Mobile Home Marketing Program

Approximately a year ago the Board and staff undertook a number of 
actions involving the Corporation’ s mobile home loan program. A 
summary of these actions, and progress to date is provided-in the 
attached memo (Attachment C).

As is clear from that memo, a number of things have been accomplished 
in the past year. However, given the ever increasing number of AHFC 
owned mobile homes, much more needs to be done. The intent of this 
memo is twofold: first, to provide a summary of current marketing
plans; and second, to solicit input from the Board on some proposed 
efforts.

Currently the Corporation owns approximately 1200 mobile homes 
statewide, with the bulk of these (90%) in Anchorage. We have about 
1050 in various mobile home parks, and this memo will focus on those 
units. Attachment A provides a- breakdown of these Corporation-owned 
homes.

The major change to date in the Corporation's marketing effort took 
place when we went to our current system which utilizes three property 
managers (Anchorage/Fairbanks/Juneau) and incorporates open listing. 
This system has provided improved inventory information, more control 
over the quality and condition of units offered for sale, and a more 
energetic and coordinated sales effort. All this is reflected in 
Attachment B, a graph which shows monthly mobile home unit sales 
during the past two years. We adopted the new marketing system in the 
summer of 1987, and its impact has been dramatic (February 1987 sales 
-  4; February 1988 sales - 33).

Still, the 1050 units currently owned represent well over two years 
worth of sales at present rates, even if no new units were added to

TeleDhonn (907) ?7fi.«W9
235 East 8th Avenue

Thirrl Plr»r»r
P.O. Box 101020

A _  A U  «•!. •  r\ r\ r-  « r\
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our inventory , which i s  u n l ik e ly .  Furthermore, we have had a 
p re lim ina ry  study done by the In s t i t u t e  o f  Soc ia l and Economic 
Research regarding fu tu re  trends in  the demand f o r  mobile homes. 
Their p ro je c t ion s  ind icate that i t  i s  u n l ik e ly  that we w i l l  experience 
any s ig n i f ic a n t  increase in demand f o r  mobile homes in the next few 
years .
Given these fa c to r s ,  s t a f f  b e lieves that add it io n a l changes are 
necessary. The areas in  which changes a re  f e l t  necessary are 
de ta i led  below. We be lieve i t  i s  important to  c l a r i f y  program 
ob jec t ives  and t a i l o r  our approach to  achieve these ends recognizing 
tha t we have three (sometimes competing) g oa ls : 1) to obtain the
maximum re tu rn  from un its ; 2) to  minimize the ca rry ing  costs on units 
p r io r  to th e i r  s a le ;  and 3 ) to cause as l i t t l e  d is rup tion  as poss ib le 
to  the remainder o f  the marketplace.
This l a t t e r  goa l is  p a r t i c u la r ly  important, both because o f  our status 
as a s ta te  owned corpora tion  and because i t  i s  c le a r ly  in  everyone's 
best in te re s ts  to  r e f r a in  from actions tha t cou ld cause our current 
loans (ove r 3 ,000 ) to  become repossessions . •
We be lieve  that our fu tu re  marketing p lans should be comprised o f  a 
number o f  e f f o r t s .  The f i r s t  considera tion  re la te s  to  the number o f  
un its  we need to  s e l l .  Many o f  the repossessed un its  are in poor 
shape. This has become more c le a r  with the add it iona l in formation 
a v a i la b le  under our new property management system. As a r e s u l t ,  we 
have so ld  f o r  parts  o r  simply disposed o f  a number o f  un its in  the 
past few months. However, we be lieve  tha t a sp e c i f ic  Board p o licy  
would be appropriate with regard to  d isposa ls  since other important 
fa c to rs  are a ls o  invo lved.
Unit D isposals
Cu rren t ly , v i r t u a l l y  a l l  involved agree there i s  an excess supply o f 
housing, p a r t ic u la r ly  in  the le a s t  expensive segments o f  the Anchorage 
market. A number o f  suggestions have been made to demolish ce rta in  
low q u a l i t y  housing u n i ts , such as the Willow Park p ro je c t .  I f  
demolition o f  excess low end un its  becomes an accepted p o l ic y , 
destruc tion  o f  inexpensive mobile homes i s  c le a r ly  an e f f i c ie n t  
approach. In  any case, try ing  to market very low value un its  probably 
does not make economic sense because o f  the transact ion  and carry ing 
costs invo lved , and because these un its  o f ten  times may not s a t i s fy  
the Corpo ra t ion 's  mandate regarding "sa fe  and san ita ry  housing".
There fo re , we be lieve i t  i s  appropria te to e s tab lish  a p o licy  under 
which repossessed un its below a c e r ta in  va lue would automatica l ly  be 
e i th e r  destroyed o r  so ld  f o r  p a r ts .  I f  the Board agrees, s t a f f  w i l l
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prepare a se r ie s  o f  a l t e rn a t iv e s .  F i r s t  the basis f o r  va lua t ion , 
e i th e r  a s - i s  value o r net repaired va lue , must be determined. Second, 
the th resho ld  va lue i t s e l f  must be es tab lished . For instance, a 
reasonable f i r s t  approximation would be to set the thresho ld a s - is  
va lue a t  $5 ,000 . This value can be contrasted against an average 
annual carry ing cost o f  approximately $3700, p lus a 10% sa les cost 
($500 in  th is  c a se ) , p lus $300 in c los ing  cos t , o r  about $4500 i f  such 
a un it so ld  in  one year . Hence, were the un it  to be held over one 
year , AHFC would begin a c tu a l ly  lo s ing  money on such a un it when 
compared to the option o f  destroying i t .
Open L is t ing  Sales Program
Second, we be lieve  tha t our cu rrent sa les  e f f o r t s  and procedures 
should continue. These e f f o r t s  have been moderately successfu l, 
re su lt in g  in  sa les  o f  about 32 un its  per month. We may want to 
enhance these e f f o r t s  with ce rta in  sa le s  agent incentives such as 
provided by MGIC in  th e i r  recent condo sa les  program. Given the 
p o te n t ia l  s e n s i t i v i t y  toward AHFC giving f re e  t r ip s  f o r  s a le s , though, 
we w i l l  check with the Board p r i o r  to  in i t i a t in g  any major programs.
Targeted Park Marketing Program
The th i rd  group o f  recommendations e n ta i ls  the involvement o f  the 
mobile home park owners. C le a r ly ,  i t  i s  in th e i r  best in te re s t  to 
have an owner occupied un it (paying space ren t ) in th e i r  parks. The 
in ten t o f  th is  group o f  suggestions is  to  use that incentive to aid 
the Corporation . Option one invo lves entering in to  an agreement with 
the park owners whereby they s e le c t  a few un its  (5 -  10) in th e i r  park 
f o r  th is  program. The park owner would rece ive a percentage o f  the 
p r ic e  (say 5%) when the un it s e l l s ,  and the sa le s  agent the standard 
10%. AHFC would pay no space ren t on those un i ts . Option two 
invo lves entering in to  an agreement with park owners f o r  a fixed  
number o f  se lected un its  (say 5 - 1 0 )  f o r  a se t time period (say one 
.yea r ) . The park owners would have the exc lus ive r ig h t  to  s e l l  the 
u n i ts .  We would make the un its a v a i la b le  to  the park owners a t l i s t  
minus one yea r 's  holding cos t . The park owners would keep any sa les 
amount above th is  as p r o f i t ,  and would be responsib le f o r  any sa les 
commission. AHFC would pay no space re n t . Option three would invo lve 
m in i-bu lk s a le s . Although these sa les  could not be re s t r ic te d  to park 
owners, they c le a r ly  would be a ta rge t group and l i k e l y  would be the 
most in te res ted  in  the u n its . In  th is  case, AHFC would simply have 
small groups o f  un its  (10 -20 ) that would be so ld  to  the highest cash 
b idder. No r e s t r ic t io n s  would be placed upon where these un its could 
be located . R es t r ic t ion s  could be imposed regarding whether these 
could be re so ld  o r  had to be rented, o r  whether AHFC would provide 
financing to eventual owners i f  they were re so ld .
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Creative Marketing Approaches
This group o f  ideas invo lves increasing the sa le s  v i s i b i l i t y  o f  our 
u n its . This could be done in  a v a r ie ty  o f  ways, including more 
extensive use o f  our sa les /s to rage  l o t  in  Anchorage. The other main 
idea would invo lve  es tab lish ing  one o r  more sa les  lo t s  f o r  drive-bys. 
These lo t s  (o r  th is  l o t )  would be in prominent lo ca t ion s , and would 
have model un its  on d isp lay  and would be covered by our sa les  agents. 
We could con trac t f o r  these lo t s  by paying a per un it fee per month, 
o r  perhaps by paying no monthly charge but ra the r a llow ing f o r  a sa les 
commission to  the l o t  owner.
Additiona l ideas along the same l in e s  invo lve a more ac tive marketing 
e f f o r t  to a t t r a c t  an expanded group o f  buyers. For instance, we need 
to encourage the use o f  mobile homes as second homes, lake cabins, and 
s im i la r  uses. We a ls o  need to ta rge t poss ib le  in s t itu t iona l/bu s in ess  
buyers, such as the m i l i t a r y ,  mining, and timber companies both within 
and outside the S ta te .
Carrying Cost Contro l
Next, the Corporation needs to make continued e f f o r t s  to  decrease 
carry ing costs while un its are being marketed. We have t r ie d  to  get 
park owners to  lower th e i r  space rent f o r  vacant AHFC owned un its , 
with lim ited  success. The Corporation a ls o  contracted f o r  a 
sa le s /s to rage  l o t  in Anchorage to  decrease space ren ts . There has 
been considerab le opposition from park owners to the Corporation 
moving un its to the sa le s /s to rage  l o t .  However, unless park owners 
lower t h e i r  space rents ( s ig n i f i c a n t ly  in many cases) s t a f f  strong ly 
be lieves tha t un its  should promptly be moved to  the sa les /s to rage 
l o t .  I f  we are not ab le to  get reduced rents from park owners and/or 
s e l l  e x is t ing  and fu tu re  inventory more qu ick ly , consideration w i l l  
need to be given to  contracting f o r  another such l o t .
M u lt i-un it O ffe r ings
A l l  o f  the above are predominantly v a r ia t ion s  on a theme, that being 
to  s e l l  un its  in d iv id u a l ly  o r  in small groups within a geographic area 
while a t  the same time attempting to  lower ca rry ing costs while these 
sa le s  are taking p lace . Although we be lieve these are a l l  v a lid  
e f f o r t s ,  i t  must be admitted that i t  i s  ra the r u n l ik e ly  that these 
e f f o r t s  w i l l  be adequate to  dea l with our excess inventory in  a 
reasonable length o f  time.
Hence, our f i n a l  s t a f f  recommendation i s  to do some bulk sa le s , with 
the sp e c i f ic  requirement that the un its so so ld  cannot be used fo r  
r e s id e n t ia l  purposes in  the Anchorage, Fairbanks, o r  Juneau areas.
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The advantages o f  an ou t -o f -a re a  bu lk sa le  are obvious -  a la rge 
number o f  un its are permanently removed from the market, decreasing 
both the excess supply and the downward p r ice  pressure on remaining 
un i ts . Of course, carry ing costs f o r  these un its  are a lso  ended. The
disadvantages are a ls o  apparent. A bulk sa le  i s  l i k e l y  to bring in a
much lower p rice  f o r  a given un it than a more standard sa le  would
b r ing . There i s  l i k e l y  to be considerable opposition from park 
owners, since these ou t -o f -a rea  bulk sa les  w i l l  r e s u l t  in fewer un its 
in  t h e i r  parks , and hence le s s  revenue.
Given the la rge inventory o f  u n i ts , and the length o f  time the
Corporation is  l i k e l y  to  have a la rge  inventory using conventional 
sa le s  techniques, we be lieve  the advantages o f  a bulk sa le  outweigh 
the disadvantages. As such, s t a f f  would l i k e  Board approval to 
i n i t i a t e  a moderately sized (50 -  100 u n i ts )  o u t -o f -a re a  bulk sa le . 
As we le a rn  from th is  experience, we can then make adjustments fo r  
fu tu re  such s a le s ,  o r  perhaps forego fu r th e r  sa le s  i f  our experience 
i s  negative. We a ls o  need to  be prepared to  respond to  bu lk o f f e r s  
from p o te n t ia l buyers. For instance, how should the Corporation 
respond to  an o f f e r  to ,  say, buy a l l  o f  our "double-wides", given that 
any such o f f e r  w i l l  be a t p rices w e l l below l i s t .  Should we turn the 
o f f e r  back around as a bulk sa le  bid? Should we provide any financing 
on bu lk sa le s  ( s t a f f  recommends against i t ) ?  At th is  time, s t a f f  
would l i k e  Board approval to  continue with the development o f  a bulk 
s a le ,  with the understanding that subsequent Board approval would be 
requ ired befo re any sa le  was a c tu a l ly  conducted.
In  c lo s ing , we would l i k e  to  make two f i n a l  obse rva tions . F i r s t ,  some 
o f  the AHFC owned mobile homes have insurance on them, and actions 
invo lv ing  these un its  may requ ire  approval from the re levan t company. 
Second, although we be lieve  the e f f o r t s  described above represent a 
s ig n i f ic a n t  sa les  program, i t  should always be kept in mind that the 
best actions are those that prevent repossession in the f i r s t  p lace , 
e . g . ,  the Home Owners Assistance Program, S im p li f ied  Refinance, o the r 
workouts, and so f o r t h .
su
Attachments: Attachment A - Mobile Home Inventory Statewide

Attachment B -  Graph o f  Mobile Home Sales 
Attachment C -  Memo to AHFC Board o f  D irec to rs

with attachment (Reso lu tion  87 -3 ) 
Attachment D -  Mobile Home Parks



Atcac h m e n c  A

Mobile Home Inventory Statewide 
Under Management 

as o f  2/29/88

Type/Aqe
Anchorage/

Mat-Valley/Kenai
Fairbanks 
North Pole Juneau Tota l

Singlewide 
0 - 1972 183 13 11 207

Singlewide
1973-1978 422 53 13 488

Singlewide
1979-new 200 49 9 258

Doublewide 97 2 2 101

TOTAL 902 117 35 1054

Average Sales P r ice

Type/Age
Anchorage/

Mat-Valley/Kenai-
Fairbanks 
North Pole Juneau

Statewide
Averaqe

Singlewide 
0 -  1972 5 ,000 4,000 4,000 . 4 ,300

Singlewide
1973-1978 10,000 7,800 7,900 8,500

Singlewide
1979-new 20,000 18,000 12,200 16,700

Doublewide 25 ,000 - 'HQ 16,000 23,200
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Attachment C

F I N A N C E  C O R P O R A T I O N

MEMO

TO: AHFC Board o f  D irec to rs
FROM: Ronald D. Lehr

Executive D i r e c t o r ^
DATE: March 9 , 1988
RE: Progress to  date on AHFC's Repossessed Mobile Home

Program and Mobile Homes
Attached is  a copy o f  Board Reso lu tion  No. 87-3 which was approved 
May 4, 1987, g iv ing d ire c t io n  to  AHFC regarding AHFC's mobile home 
program and the marketing and sa le  o f  repossessed mobile homes.
What fo l low s are short exp lanations o f  what AHFC has done in response 
to those d ire c t io n s :
1. "AHFC s h a l l  conduct a su rvey o f  d e lin q u en t m obile home lo an s  to  

determ ine what s tep s the C o rp o ra tion  can take to  reduce those 
d e linquenc ie s  and f o r e c lo s u r e s ."

AHFC is  working on th is  survey with the In s t i t u t e  o f  Soc ia l and 
Economic Research. Although our survey has not ye t been completed, 
many steps have been taken to  reduce delinquencies and fo rec lo su re s . 
A major e f f o r t  i s  the Home Owners' Assistance Program, which was 
recen t ly  in s t i tu te d  to  help d is t re ssed  borrowers make th e i r  payments. 
Mobile home borrowers are e l i g ib le  f o r  th is  program.
Even p r i o r  to Home Owners' Assistance Program (HOAP), a number o f  
workout and forbearance programs have been conducted. At le a s t  
p a r t i a l l y  because o f  these e f f o r t s ,  delinquencies o f  the mobile home 
p o r t f o l i o  have dec lined from a high o f  25.39% in  June '87 to  20.65% in 
January '88 .
2. "AHFC s h a l l  implement an aggressive and in c lu s ive  sa le s  stra tegy 

f o r  AHFC mobile homes owned. That s t ra tegy  s h a l l  include:
a . that the mobile home marketing a c t i v i t i e s  w i l l  be 

concentrated within the Specia l C red its Department;

Telenhone 1907) 278-5599
235 Ecist 8th Avenue 

Third Floor P .O . Box 101020
A n r h n r a n o  A la c k a  9 Q 5 1 0
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b. that AHFC w i l l  go to a se le c t  broker system f o r  p roperty 
management and sa le  o f  AHFC mobile home REOs;

c. that AHFC w i l l  con tract with a s ing le  serv ic ing agent to 
se rv ice  a l l  sa les o f  AHFC mobile home REOs that have AHFC 
financ ing ; and

d. tha t AHFC w i l l  o f f e r  95%, 10 -year financing f o r  AHFC mobile 
home REOs.

AHFC has made g reat s t r id e s  in implementing th is  d i re c t iv e .  A mobile 
home marketing s p e c ia l i s t  p o s i t ion  was created within the Specia l 
C redits Department to  coordinate a l l  mobile home a c t i v i t i e s  within the 
Corporation . To date , fo u r  sa le s  seminars have been held in 
Anchorage, Fairbanks, and Juneau, to educate r e a l  es ta te  agents about 
AHFC’ s marketing program. S ix ty - f iv e  agents are now approved to s e l l  
AHFC mobile homes. In  calendar year 1987, AHFC so ld  256 un its .
AHFC re cen t ly  added another p os it ion  to work s p e c i f i c a l ly  on . sa les 
s t ra tegy , p a r t i c u la r ly  bulk s a le s .
On June 6 , AHFC issued a Request f o r  Proposa l f o r  three con trac to rs , 
one each in Anchorage, Juneau and Fairbanks, to  handle mobile home 
inventory and management. The se le c t io n  has since been completed and 
contracts have been signed wi.th Summit Log is t ic s  in  Fairbanks, 
Coldwell Banker/Joe Shaw Rea lty in  Juneau, and Western Enterp rises in 
Anchorage.
3. "AHFC s h a l l  negotiate with park owners to obta in s ig n i f ic a n t ly  

lower space ren ts fo r  vacant AHFC mobile home REOs loca ted  in
those parks , and, i f  unsuccessfu l, AHFC s h a l l  obta in o f f - s i t e
sa le s  and storage l o t s . "

As suggested in th is  d i re c t iv e ,  AHFC contacted park owners. The 
re su l t s  o f  tha t contact a re  in Attachment D. Based upon these 
f ig u re s ,  AHFC believed i t  was cost e f fe c t iv e  to  obtain sa le s /s to rage  
lo t s .  On August 24 , AHFC issued an In v i ta t io n  to  Bid and se lec ted  a 
sa le s /s to rage  l o t  in Anchorage in November. The space rent in th is  
l o t  is  over $100/month le ss  than in the average space ren t from a l l  
o the r parks . AHFC once again contacted park owners to  see i f  they 
would be w i l l in g  to  lower th e i r  rent to match the cost o f  our 
sa le s /s to rage  l o t .  The re su l t s  to  date are a ls o  summarized in 
Attachment D. I  should note that although some o f  the park owners 
have characterized the sa le s /s to rage  l o t  as a "boneyard" from which we 
w i l l  never s e l l  a mobile home, we do not agree. Others knowledgeable 
in the industry be lieve we w i l l  have a b e t te r  sa le s  performance o f f
the lo t  since i t  makes i t  ea s ie r  f o r  a buyer to "comparison shop."
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Furthermore, many o f  ou r recent sa le s  have been o f  un its  that have 
been subsequently moved o f f  th e i r  cu rren t l o t ,  so again, we do not 
be lieve  that moving these un its  to  a storage l o t  w i l l  c r ipp le  our 
sa le s  e f f o r t s .
At th is  poin t I  would l i k e  to d ig ress and s ta te  AHFC is  not 
a r b i t r a r i l y  se lec ting  mobile homes to  move. AHFC s t a f f  have developed 
a matrix to determine which homes should be moved. The matrix takes 
in to  account such fa c to rs  as the number o f  u n i ts , c o s t , lo ca t ion , 
repa irs  necessary, a b i l i t y  to  move, among o the rs .
4 . "AHFC w i l l  s o l i c i t  o f f e r s  f o r  bulk purchases o f  AHFC mobile home 

REOs. Before accepting o f f e r s  f o r  bulk purchases o f  AHFC mobile 
home REOs, AHFC must asce rta in  that these o f f e r s  a re :
a . f in a n c ia l ly  b e n e f ic ia l to AHFC, and
b. that they take in to  considera tion  the need to s t a b i l i z e  the 

market by reducing excess supp ly ."
Western Enterprises has been pursuing th i s ,  however, most o f  the
o f f e r s  have not been r e a l i s t i c .  With a new s t a f f  person on board, 
more emphasis w i l l  be devoted to  th is  sub ject in  the near fu tu re .
5. "AHFC s h a l l  s e le c t  a broker to manage the sa les  and storage lo t s  

described in number 3 . "
This is  accomplished through use o f  the master agents.
6. "AHFC s h a l l  o f f e r ,  on a t r i a l  b a s is , 95%, 10-year loans on a l l  

mobile home financ ing , in add ition  to  AHFC's standard f inanc ing ."
Same as 2 ( d ) ,  th is  has been accomplished.
7. "The AHFC Board o f  D irec to rs  w i l l  consider adopting a p o lic y  that

mobile home loan amounts may not exceed the g rea te r o f  the
outstanding loan balance cu r re n t ly  financed by AHFC, o r  the
N.A.D.A. "b lue book" va lue adjusted f o r  t ran spo rta t ion  costs f o r  
the mobile homes. AHFC s t a f f  i s  to prepare a recommendation f o r  
the Board's considera tion a t  i t s  next meeting."

This was accomplished under regu la t ion  changes l is c eu  in 2 (d ) .
8 . "For mobile homes brought in to  the s ta te  a f t e r  A p r i l 1, 1987, the 

minimum downpayment f o r  an AHFC loan w i l l  be 10% and the maximum 
loan term w i l l  be 12 yea rs ."
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This was accomplished under regu la t ion  changes c ited  in 2 (d ) .
9 . "E f fe c t iv e  May 1, 1987, AHFC w i l l  no longer be responsib le  f o r  

back space ren t on un its not owned by AHFC."
10. "Space rents accumulated p r i o r  to May 1, 1987, on un its  in  the 

process o f  being repossessed w i l l  be reimbursed."
11. "As o f  June 1, 1987, AHFC w i l l  pay space ren t due on AHFC's 

mobile home REOs d i r e c t ly  to park owners."
Nine, 10 and 11 were implemented immediately by s t a f f .
12. " I f  the AHFC Board o f  D irec to rs  considers adopting a program f o r  

re n ta l o f  AHFC mobile home REOs managed by park owners, AHFC w i l l  
immediately ho ld  pub lic  hearings f o r  tha t purpose."

Tha Board has not give any fu r th e r  d i re c t io n  on the p oss ib le  re n ta l o f
AHFC mobile homes.

Attachment



RESOLUTION NUMBER 87-3

RESOLUTION OF THE ALASKA HOUSING FINANCE 
CORPORATION CONCERNING THE CORPORATION'S 

REAL ESTATE OWNED MOBILE HOMES

1) AHFC s h a l l  conduct a survey o f  delinquent mobile home loans to determine 
what steps the Corporation can take to  reduce those delinquencies and 
fo r e c lo s u re s .

2) AHFC s h a l l  implement an aggressive and in c lu s iv e  sa le s  s tra tegy  f o r  AHFC 
mobile homes owned. That s tra tegy s h a l l  inc lude :
a .  th a t  the mobile home marketing a c t i v i t i e s  w i l l  be concentrated w ith in  

the Spec ia l C red its  Department;
b . th a t  AHFC w i l l  go to  a s e le c t  b roker system f o r  p roperty  management 

and sa le  o f  AHFC mobile home REOs;
c . th a t  AHFC w i l l  con trac t with a s in g le  se rv ic ing  agent to  se rv ice  a l l  

s a le s  o f  AHFC mobile home REOs tha t have AHFC financ ing ; and
d. th a t  AHFC w i l l  o f f e r  95%, 10-year financ ing f o r  AHFC mobile home 

REOs .
3) AHFC s h a l l  negotia te with park owners to  ob ta in  s ig n i f ic a n t ly  lower space 

ren ts  f o r  vacant AHFC mobile home REOs loca ted  in  those parks , and, i f  
unsuccessfu l, AHFC s h a l l  obta in o f f - s i t e  sa le s  and storage l o t s .

4 ) AHFC w i l l  s o l i c i t  o f f e r s  f o r  bulk purchases o f  AHFC mobile home RE03. 
Before accepting o f f e r s  f o r  bulk purchases o f  AHFC mobile home REOs, AHFC 
must a sce rta in  th a t these o f f e r s  a re : 1
a . f i n a n c ia l ly  b e n e f ic ia l  to  AHFC; and
b. th a t  they take in to  considera tion  the need to  s t a b i l i z e  the market by 

reducing excess supply .
5 ) AHFC s h a l l  s e le c t  a b roker to  manage the sa le s  and storage lo t s  described 

in  number 3 .
6 ) AHFC s h a l l  o f f e r ,  on a t r i a l  b as is , 95%, 10-year loans f o r  a l l  mobile home 

f inanc ing , in  add it ion  to  AHFC's standard f inanc ing .
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7) The AHFC Board o f  D ire c to rs  w i l l  consider adopting a p o l ic y  th a t mobile 
home loan amounts may not exceed the g rea te r  o f  the outstanding loan 
balance c u r re n t ly  financed by AHFC, o r  the N.A.D.A. "b lue book" va lue 
ad justed f o r  t ran sp o r ta t ion  costs f o r  the mobile homes. AHFC s t a f f  i s  to  
prepare a recommendation f o r  the Board's cons idera t ion  a t  i t s  next 
meeting.

8) For mobile homes brought in t o  the s ta te  a f t e r  A p r i l  1, 1987, the minimum
down payment f o r  an AHFC loan w i l l  be 10% and the maximum loan term w i l l
be 12 ye a rs .

9) E f fe c t iv e  May 1, 1987, AHFC w i l l  no longe r be respons ib le  f o r  back space
re n t  on un its  not owned by AHFC.

10) Space ren ts  accumulated p r i o r  t o  May 1, 1987, on un its  in  the process o f  
being repossessed w i l l  be reimbursed.

11) As o f  June 1 , 1987, AHFC w i l l  pay space re n t  due on AHFC's mobile home 
REO's d i r e c t ly  to  park owners.

12) I f  the AHFC Board o f  D ire c to rs  considers adopting a program f o r  r e n t a l  o f
AHFC mobile home REOs managed by park owners, AHFC w i l l  immediately ho ld
pub lic  hearings f o r  th a t purpose.

This R eso lu t ion  s h a l l  take e f f e c t  immediately.

( i ^ s r



A t t a c h m e n t  D

There are approximately 130 mobile home parks in Anchorage. Alaska Mousing 
Finance Corporation has received 18 responses, with 11 reductions regarding 
space ren t . Only 6 parks in Anchorage are o f fe r in g  $125 or le ss  in  space rent 
to AHFC.

Proposed Rent "Meet o r Beat" 
O r ig in a l Request L e tte r  L e tte r  o f

Park_____________________ Space Rent__________ 7/87_____________ 1/88_____
Alaskan V i l la g e $285 $130 $105

Four Seasons 285 130 105

Dimond Estates 225 218
Responded 

Requesting Meeting

Glencaren Court 230 200
E ffe c t iv e  May 1,88 

Verbal -  $170

Glen Muldoon 250
Reduced

200 -

Malaspina 265
Responded 

No reduction 
o f fe re d

-

G lac ie r Terrace 265
Responded 

No reduction 
o f fe re d

-

Manoogs I s l e 250
Reduced

125 -

Mayflower 225-250
Responded 

No reduction 
o f fe re d

Responded 
No reduction 
indicated

Penland Park 260
Responded 

No reduction 
o f fe re d

180

P laza 36 265
Responded 

No reduction 
o f fe re d

-

Rangeview 215 110 -

R iv ie ra  Terrace 250
Withdrawn

150 -

Southwood Manor 290
Reduced

228 -

Id le  Wheels 280 -

Responded 
No reduction 

o f fe re d
Sunset M/H Park 230

Reduced
125 -

Brookside Manor 240
Reduced

190 -

Reduced
T ra i ls  End 225 L25



\ I

AVERAGE HOLDING COST FOR M OBILE HOMES 
FOR THE MONTH OF JANUARY , 1988

TOTAL NUMBER O F  UN ITS UNDER MANAGEMENT: 8 8 6

HOLD ING CO ST S : $ 5 0 ,4 1 3 .7 1  «  , '

AVERAGE CO ST : 5 6 .9 0

MANAGEMENT F E E : 1 7 .0 0

AVERAGE HOLDING COST PER U N IT : $ 7 3 .9 0

AVERAGE SPACE RENT : " 2 3 7 .1 6

AVERAGE HOLDING COST PER MONTH: —>  $ 3 1 1 .0 6

AVERAGE HOLDING COST PER YEAR : $ 3 ,7 3 2 .7 2

** HOLDING COSTS IN C LU D E :
1 . U T I L IT IE S
2 .  EMERGENCY REPA IRS
3 .  BROOM CLEAN
4 .  REQU IRED MAINTENANCE
5 .  SNOW REMOVAL
6 .  YARD MAINTENANCE
7 .  HOME OWNERS A SSOC .



HAnchorage Spaces
Alaskan V i l lag e  515

A lta v is ta  24
Baxter T r a i le r  Court 10
Brookside Manor 100
Cambell Heights 
Clearwater T r a i l e r  Court
Close In aka Lavie En Rose 10
OeArmoun Mobile Home Park lf>
Don's T ra i le r  Park 13
Dimond Estate Mobile Home Park 522
East Anchorage Mobile Herne Park 68
Far North 55
Forest Park T r a i le r  Court 18
Four Seasons Mobiland (CBS Rea lty ) 340
G lac ie r Terrace 208
Glencaren Court (See Nanook Court) 415
Glenn Muldoon 130
Green Acres 25
Ho lly  H i l l s  Subdivision
Home Park Estates 18
Id le  Wheels Ventures 75
Kathy O. Estates 82

AJIFC began d i r e c t  pay o f  space r e n t  on 6 / 1 / 0 7

HOMES

H at
2/5/RB
AHFC
79

2

0

1

1

87
4

4
63
27
95
20

1

11

9

Space Owner/ 1«307 Space
Rent_^ Manager Rent Paid*
$ 2 0 5 Pete Zamnrillo/ 02 ,105 .00

Elaine Secgers

$235 Kevin Thomas 1,800.00
$190 Hawkins Ent/Eileen

$225 Don Brown/Barbara May 88 ,000.90
Jim/Marilou 1,540.00

7 ,250 .00
$205 P. Zamarillo/E laine ;?3,614.02
$265 Rick Ba rr i 27,430.22
$230floD Dave Carey/Betty 85 ,918 .00—/
$200 Hawkins Ent/Eileen 48,503.32

$280 Tina Pe llack 20.025.00
Lu c i l le  Gunter 13,900.63

i



Aiichorvioi'
U

S p a c e s

Kluane Subdivis ion/
Terrace & F riend ly  Lane 

I. 2» I, T r a i le r  & Spaces
I.a Chateau 30
Maggies /II
Mulaspina Mobile Home Park 138
Manoog’ s I s l e  Mobile Home Park 356

Mayflower T r a i le r  Park 382

M i l l e r ' s  Mobile Park 32
Moorehand
tl.inuok Court 52
Mew land Subdivision
Penland Mobile Home Park 390
Penquin Park 57
Piper Mobile Home Court 24
P laza 36 Mobile Home Park (Surburban) 222

P leasant Park 16
P re fe r red  T r a i l e r  Park 
P r iva te  Mobile Home Lot 

(V a len t ine )

AIIKC began d i r e c t  pay o f  space r e n t  on 6 / 1 / 0 7 .

2/5 /00 Space Owner/
AHFC H unt Manager
H a t  Average

2

1

4 John L. P h i l l ip s
3 $250 Hay Moma

26 $265 Rick Barrier/Judy Cato
55 $125 Art Simonian/ 

Lovii.a Heed
103 $225 Ira  Walker/ 

Sharon Reed
1
1
4
1

72

$275 Pete & Ruth Steward

$225 Dave Carey

$27y i / j f. IJob Penny
2 $175 Skip
1 $250 Ray Moma

38 $265 Henry Wung/
Urenda Wriqhl

7 Months 
I 'm ; SpaceRent. Paid*

4 .830 .00
3 .250 .00 

98 ,517.14 
61 ,507 .62

124.563.28

1.879 .00 

85, ‘310. 0 0

85.941.00
3.700 .00

41.075.00

I



Rangeview and Rangeview Annex

R iv ie ra  Terrace 
She lik o f
South Park Estates
South Manor (Montague Manor)

Spruce Park
Sunset T r a i le r  Park
T ra i ls  End Mobile Home Park
Vagabond
Whartons Mobile Home Park

Anchorage
H

Space;;

315

192

73
502

50
92
26

122

33

A1I1C began d i r e c t  pay o f  space r e n t  on 6 / 1 / 0 7 .

H at Average 
2 / 5 / 0 0  S p a c e

AIIFC Rent Owner/
Manager

32

26
4
4

105

J
7

$215 Joe GLelarowski/
Landi

$250 Pat Newton/Sleve

Pete llalgrimson 
$220 • Leonard Gross/

B i l l  Higgins 
Mark Avery 
Hawk in:; Ent/Eileen 
Thomas Gie'arowsk

l'JIJ/ : pa ;.. 
Rent Paid*

23 .757 .50

25 ,951 .06

4 .100 .00 
172,027.00

1 , 3 6 2 . 0 4

5 .225 .00



Ken.) i

Anchor T ra i le r  Court 
nornice Lake Estates 
Hrooksidn Manor 
(Iro.it land V i 1 lage 
Highland T r a i le r  Park 
N ik isk i V i l lag e  T r a i le r  Court 
Ridgeway T r a i le r  Court 
S leepers T r a i le r  Park 
Spur Road 
Va lh a l la  Heights

Siil dot na
Aspen Park 
Diane Lane 
G lory Subdivision 
Merka C irc le  
P in t a i l  S tree t
R iver Terrace Mobile Homo Park 
V is ta Del Sol 
Whisperwood S treet

H

Spacer.

40

43

47

It
S p a c e s

32

70
16

• AHFC began d i r e c t  pay o f  space  r e n t  6 / 1 / 0 7 .

H at Average.*
2/5/UU Space Owner/ 1 j-
AIIFC Ron! Manager Rent I

2 325.50
1 360.00

1 Jack Roze11 301.90

1

II at Average 7 Months
2/5/HO Space Owner/ 1907 Space
AHFC Rent Manager Rent Paid*

1

Gary Hinkle



H

S paces
Beverly Lake
Bostview Mobile Home Park
Crook:;ide T ra i le r  Park
Dandridgo
Double B Ranch
Four Seasons North
Glen Haven
L i t t l e  Susitna Park
Majors Drive (Houston on ly )
Norman C irc le
Rajnbow Subdivision
Sherwood Cast
Singing Hoods
Sourdough Road
Vienna Wood Mobile Home Park
Was i l i a  Estates
Wil liwaw

AJIFC began d i r e c t  pay o f  space r e n t  G /1 /U7 .

U at
2/*i/n n
A I I F C

Average
Space
R e n t

Owner/
Manager

hs

2

1

2

1

$20 0

1,600.00
600.00

1

1

1

3
10

3

1 5 . 7 / 2 . 0 0

$100 James Hotchkiss 5,130.00
1

1

I



C h u n  ink/ 

F.i-)|.» Itivr>r
Spacer,

33

26

A l d e r  I.ane

H i r c h w o o d  L o o p  T e r r a c e  

B r u c e  S w a n s o n  

C a g l e  R i v e r  T r a i l e r  P a r k  

E k l u t n a

F o r e s t  P a r k  M o b i l e  H o m e  P a r k  43

H e a r t h s t o n e

L a z y  M t .  T r a i l e r  C o u r t  

N. B i r c h  L o o p  

PI a r m i q a n  

W y n t e r  P a r k

49

H
r a l m e r  S p a c e s

B u t t e  M o b i l e  H o m e  P a r k  15

F e l z i o n s  T r a i l e r  C o u r t  33

G o l d r u s h  E s t a t e s

P l u m b l e y  R o a d

R i c h a r d  C o u r t

S p r i n g e r  P a r k

S w a n  D r i v e

W e r n e r  R o a d

AJIFC began d i r e c t  pay o f  space r e n t  6 / 1 / 0 7 .

H at rtveraqo

2 / 5 / 0 8  S p a c e  O w n e r /  i

All Ft! Rent. M a n a g e r  it* ul »

4

1

1

7 $ 2 2 0

7

1

1

3

4 . 0 2 2 . 0 0

1 . 0 6 0 . 0 0

D a l e  D. B r i g g s  6 1 0 . 3 1

1. 5 7 5 . 0 0

6 . 8 2 0 . 0 0

1 , 4 4 0 . 0 2

# at

2 / 5 / 0 0

A H F C

1

1

2

A v e r a g e

S p a c e

Rent

$175

Owner/
M a n a g e r

J. A r n o s r  

G e r t r u d e  F e l z i e n

7 M o n t h s  

1007 S p a c e  

Rent Paid*

3 . 0 1 0 . 0 0

1. 4 2 8 . 0 0  

3 2 , 2 7 0 . 9 3

1

1



•Juneau*“ H

Spaces
G lac ie r View 

Kodcof f  Acres
Lemon Creek q(J
Mobile Haven 100
Sprucewood lo0
Switzer V i l la g e  jqq
Thunder Mountain 03

Fa irbanks c-____----------------------------------------------------------------------------- spaces
Alpha Investments 
Birchview T r a i le r  Court
Goldrush Estates ]q0
Huffman Park/Hauck's Ent.
Lakeview Terrace 236

Rainbow Va lley  IQ5
Riverview Mobile Home Park 60

S t i 1lmeyer Estates 300
Towne & Country 74
V il lage  Mobile Home Park 121
Wildwood 72

•  A I I KC began d irec t pay o f  apace rent 6 /1 /07 .
• » r . » / w

II al. Average ' hr.2/'»/no Space Owner/AIIFC Rent. Manager

H $217 Charles Schneider/

$215
W.A. Barnes

4 ,0 0 5 .0 0
0

1
$207 Lois 6 Rudi Belardi 5 ,3 3 4 .0 0

14 $210 10 ,3 7 0 .0 0
10 $167 Charles Schneider 11 ,5 52 .0 0
4 $225 Trace Walker, Mgr. 1 ,0 0 0 .0 0

H at
2/5/00
AIIFC

Average
Space
Rent

Owner/
Manaqer

7 Months 
1907 Space 
Rent Paid*

495.00
450.00

1& $105 Dave Thompson
450.00

25 $210 J.akeview Ent/ 
Urban Rahoi

23,270.52

12 $100 Owen Avara
15 $100 l.es Pick os/ 

Carol Ozanne
10 ,063 .1, j

0 $105 J im llaiqh
14 $100 Dave Crawford 10,970.00
27 $215 Ron Nelson 20 ,409 .75
0 $175 Roger Moore 4 ,025 .00



K i ; t c l i  i k a n

M o u n t a i n  V i e w  T r a i l e r  P a r k

A u k o  H a y * •

W r i g h t  S e r v i c e s

C o r d o v a

McLaughlin T ra i le r  Court
1

Seward
B e a r  C r e e k  M o b i l e  H o m e  P a r k  

P e t e r s b e r q

Ft. M a g i  11 T r a i l e r  P a r k  

K n d i n k

J a c k s o n  M o b i l e  H o m e  Park, Inc.

• AIIFC b e g a n  d i r e c t  p a y  of  s p a c e  r e n t  

A u k e  H a y / J u n e a u  d a t a  r e q u e s t e d  *-«■«"

S p a c e s

H

S p a c e s

II

S p a c e s

It

S p a c e s

H

S p a c e s

It

S p a c e s

6 / 1 / 0 / .

II «*t A v e r a g e

2 / 5 / 0 0  S p a c e  

A H F C  R e n t
Owner/

Manager ll« •!»

1,103 .c .

H at A v e r a g e

2 / 5 / 0 0  S p a c e  

A H F C  R e n t
O w n e r /

M a n a g e r

7 M o n t h s  

I'ill 7. S p a c e  

Ren t  Paid*

6 6 0 . 0 0

H at

V ' i / H H

AIIFC

A v e r a g e

S p a c e

Rent
O w n e r /

M a n a g er

7 M o n t h s  

1007 S p a c e  

Rent I'aid*

1, 100.00

II at
2 / 5 / 0 0

AIIFC

A v e r a g e

S p a c e

R e n t

O w n e r /

M a n a g e r

7 M o n t h s  

1907 S p a c e  

Rent. Paid*

7 9 0 . 5 0

H a t
2 / 5 / 0 0

AIIFC

1

A v e r a g e

S p a c e

Rent
O w n e r /

M a n a g e r

7 M o n t h s  

1907 S p a c e  

Rent paid*

169. 1 |

H at

2 / 5 / U 0

A H F C

A v e r a g e

S p a c e

Rent
O w n e r /

M a n a g e r

7 M o n t h s  

1907 S p a c e  

R e n t  P a i d •

1,211.22

I



A LASKA TRAILER C O U R T  A SSO C IA T IO N

D e c e m b e r  1 4 ,  1 9 8 7

Deiu li Tow m  North 
2SS0 Denali S a w  Suji* I6C0 
A n t h o n i e .  A l u i i  y950J 
907 / i ; a -W lS

M r .  B o b  B e r n h a r t ,  L o a n  A d m i n .  O f f i c e r  
A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n  
2 3 5  E .  8 t h  A v e n U e  
A n c h o r a g e ,  A l a s k a  9 9 5 0 1

D e a r  B o b :

T h i s  i s  t o  s u m m a r i z e  t h e  r e s u l t s  o f  o u r  D e c e m b e r  1 1  m e e t i n g  w i t h  
y o u  f o l l o w i n g  A l a s k a  T r a i l e r  C o u r t  A s s o c i a t i o n ' s  l e t t e r  o f  
N o v e m b e r  2 0 .  W e  h a d  r e q u e s t e d  t h a t  y o u  o f f e r  p a r k  o w n e r s  t h e  
o p p o r t u n i t y  t o  m e e t  o r  b e a t  t h e  h a r d  d o l l a r  c o s t s  o f  r e m o v i n g  
u n i t s  f o r  s t o r a g e ,  m a i n t a i n i n g  i n  s t o r a g e ,  r e t u r n i n g  a n d  s e t t i n g ­
u p  f o r  o c c u p a n c y .

W e  s e e m  t o  h a v e  b o t h  a r e a s  o f  a g r e e m e n t  a n d  a r e a s  o f  
d i s a g r e e m e n t .

A H F C  h a s  e s t a b l i s h e d  t h r o u g h  t h e  b i d d i n g  p r o c e s s  t h a t  t h e  c o s t  o f  
h o l d i n g  a  s i n g l e - w i d e  u n i t  i n  t h e  s t o r a g e  l o t  i s  $ 9 5  p e r  m o n t h ,  
a s s u m i n g  y o u r  l e a s e d  l o t  i s  f i l l e d  t o  c a p a c i t y .  Y o u r  b i d  p r i c e  
f o r  m o v i n g  u n i t s  f r o m  p a r k s  t o  s t o r a g e  y a r d ,  i n c l u d i n g  t e a r - d o w n  
a n d  c l e a n - u p ,  i s  $ 5 5 0  p e r  u n i t .  Y o u  a l s o  h a v e  a  p r i c e  e s t i m a t e ,  
b a s e d  o n  a  s i n g l e  e v e n t ,  o f  $ 1 , 4 0 0  t o  s e t - u p  a  u n i t  f o r  
o c c u p a n c y .  W e  a l s o  k n o w  t h a t  A n c h o r a g e  M u n i c i p a l  b u i l d i n g
i n s p e c t i o n  f e e s  f o r  b u i l d i n g  p e r m i t  a n d  u t i l i t y  c o n n e c t i o n s  t o t a l  
$ 1 6 1 .  T h u s ,  t h e  t o t a l  t o  r e t u r n  a n d  s e t - u p  i s  $ 1 , 4 0 0  p l u s  $ 5 5 0  
f o r  t r a n s p o r t ,  p l u s  $ 1 6 1  i n  b u i l d i n g  f e e s ,  o r  $ 2 , 1 1 1 .  W e  
s i n c e r e l y  d o u b t  t h a t  t h i s  f i g u r e  c a n  b e  m a i n t a i n e d  i n  p r a c t i c e ,  
h o w e v e r .  C o m m e r c i a l  h a u l a g e  a n d  s e t - u p  r a t e s  a r e  m u c h  h i g h e r  
c o m m e r c i a l l y .

•

T o  r e d u c a t i g S d a e  c o s t a  t o  a  m o n t h l y  r a t e  f o r  c o m p a r i s o n  w i t h  a p a c e  
r e n t a l , ; -  i t $ i » “ n e c e a s a r y  t o  e s t i m a t e  t h e  l e n g t h  o f  t i m e  t h e  u n i t  
w i l l  b e * .  i n  s t o r a g e  b e f o r e  s a l e .  T h e  p a r k  o w n e r s  s u g g e s t e d
t w o  y a a r f " M "  a  r e a s o n a b l e  p e r i o d ;  y o u  a r e  n o t  s o  s u r e .  H o w e v e r ,  
y o u  h a v e  n o t  s u g g e s t e d  a  d i f f e r e n t  p e r i o d .

U s i n g  t h e s e  f i g u r e s  a n d  a  t w o - y e a r  h o l d i n g  p e r i o d ,  t h e  e s t i m a t e d  
c o s t  o f  s t o r a g e  p e r  s i n g l e - w i d e  u n i t  i s  a s  f o l l o w s ;

One-T ime P e r  Month . 24 Months
1 .  C o s t  o f  r e m o v a l
2 .  S t o r a g e
3 .  M o v e  b a c k  a n d  s e t - u p

$ 550
2,  1 1 1

$  2 3  
9 5  

____8 3 .
$206T o t a l
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You made th e  a rgum en t t h a t  n o t  a l l  u n i t s  s o ld  wou ld  n e c e s s a r i l y  
be r e t u r n e d  t o  p a r k s  and s e t - u p  i n  s p a c e s ,  so  the  s e t - u p  c o s t  
w ou ld  n o t  o c c u r .  We c on ten d ed  t h a t  such c o s t s  a re  t h e r e  anyway, 
s in c e  a m o b i le  home c a n n o t  be l i v e d  i n  u n t i l  i t  i s  b lo c k e d ,  
s k i r t e d  and t i e d  down. T h is  must be done even i f  i t  becomes a 
f i s h  camp o r  r u r a l  home. Even i f  th e  b u y e r  pays f o r  s e t - u p ,  the 
c o s t  i s  s t i l l  t h e r e  i n  l o s s  o f  v a lu e  o f  th e  u n i t .  A m ob i le  home 
i n  a s t o r a g e  l o t  i s  n o t  a s  v a l u a b l e  as th e  same u n i t  i n  a p a r k .  
I t  must be moved and s e t - u p  t o  be l i v e d  in
The p a r k  ow ne rs conceded  t h a t  i f  a u n i t  were p u rc h a sed  i n  a p a r k
to  be moved o u t  o f  tow n , o r  f r om  one p a r k  to  a n o t h e r ,  th en  the  
s e t - u p  c o s t  w ou ld  a p p ly  i n  e i t h e r  c a s e .  I t  w ou ld , t h e r e f o r e ,  n o t  
be i n c lu d e d  i n  t h e  c om p a ra b le  r a t e .  I t  was g e n e r a l l y  a g re ed
t h a t  p e rh a p s  t h i r t y  p e r c e n t  o f  u n i t s  s o ld  w ou ld  be in  t h i s  
c a t e g o r y .
A p p ly in g  t h i s  f a c t o r  t o  th e  c om p a ra b le  r a t e ,  th e  $ 1 ,4 0 0  e s t im a t e  
becomes $ 9 8 0 ,  and th e  p e r  month s t o r a g e  c o s t  becomes $ 1 8 8 .  From 
o u r  p e r s p e c t i v e ,  t h i s  i s  th e  f i g u r e  t o  meet o r  b e a t .  We w ish  to  
p o i n t  o u t  t h a t  m ov ing  and s t o r a g e  w i l l  l i k e l y  damage and d im in i s h  
th e  v a lu e  o f  m o b i le  homes, e s p e c i a l l y  when i t  i n v o l v e  two m oves . 
I t  w i l l  be i n  th «  b e s t  i n t e r e s t  o f  AHFC t o  keep  u n i t s  i n  p a r k s  
even i f  i t  c o s t s  somewhat more t o  do s o .  I t  i s  a l s o  c l e a r  t h a t  
homes a r e  more s a l a b l e  i n  p a r k s  th an  in  s t o r a g e  l o t s .
You c o r r e c t l y  p o in t e d  o u t  t h a t  some homes a re  l e s s  s a l a b l e  th en
o t h e r s ,  and t h a t  some p a r k s  a r e  more d e s i r a b l e  p la c e  t o  l i v e  th an
o t h e r s .  T hese  f a c t o r s  i n f l u e n c e  th e  d e c i s i o n  t o  s t o r e  o r  p ay  
sp ace  r e n t .  The p a r k  ow ners  o f f e r e d  t o  s h a r e  t h e i r  know ledge  o f  
which u n i t s  a r e  p ro b lem  u n i t s .  Some a r e  p e rh ap s  n o t up t o  c o d e ,  
have s u f f e r e d  damage i n  th e  p a s t ,  o r  have had many ow n e rs h ip  
t u r n o v e r s .  T hese  s h o u ld  be th e  f i r s t  t o  be rem oved .
The p a rk  owne rs a g a in  r e q u e s t e d  t h a t  u n i t s  be o f f e r e d  f o r  b u l k  
s a l e  a t  w h o le s a le  p r i c e s  i n  p l a c e ,  b e f o r e  th e  v a lu e  i s  re du ced  by 
moving i n t o  s t o r a g e .  P a rk  ow ners c o u ld  r e n t  them , f o r  e x am p le ,  
and AHFC c a n n o t .  W h o le s a l i n g  w ou ld  h ave  th e  enormous a d v an ta g e  
o f  rem ov ing , u n i t s  f r om  y o u r  i n v e n t o r y ,  and s h i f t i n g  t h e  f i n a n c i a l  
b u rd en  t o  th o  b u y e r s .  I t  i s  o u r  u n d e r s t a n d in g  t h a t  you w i l l  t a k e  
t h i s  q u e s t i o n  u n d e r  a d v is e m e n t .
We w ish  t o  th an k  you  f o r  y o u r  c o o p e r a t i o n  and w i l l i n g n e 3 3  t o  
l i s t e n  t o  o u r  v i e w p o in t  in  th e s e  m a t t e r s .  We a l l  r e c o g n i z e  t h a t
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a  r e m o v a l  a n d  s t o r a g e  p r o g r a m  d i r e c t l y  
o f  t h e  a f f e c t e d  p a r k  o w n e r s .

S i n c e r e l y ,

B e r n a r d  L .  M a r s h ,  E x e c u t i v e  S e c r e t a r y  
A l a s k a  T r a i l e r  . C o u r t  A s s o c i a t i o n

B L M : l b
c c ;  C o m m i s s i o n e r  T o n y  S m i t h  

A H F C  B o a r d  M e m b e r s  
G o v e r n o r  S t e v e  C o o p e r  
A T C A  M e m b e r s



January 28, 1988

Hr. Ben Harsh
Alaska T r a i le r  Court Assocition 
2550 Denali S t re e t ,  Suite 1606 
Anchorage, AX 99503
Dear Hr. Harsh:
Some time back you wrote to Alaska Housing Finance Corporation 
regarding a re so lu t ion  that had been passed by the Alaska T r a i le r  
Court Association regarding AHFC Slaving mobile homes to a 
sa le s /s to rage  lo t .  S p e c i f ic a l ly ,  ATCA members would l i k e  to be ab le 
to  submit a bid to  "meet o r  beat" AHFC's costs o f  re loca t ion  and 
storage to ou r sa les /s to rage  l o t .
I  be lieve  a l i t t l e  h is to ry  is  app rop ria te . As you know, p r io r  to AHFC 
seeking a sa les /s to rage l o t ,  we contacted a l l  the park owners in which 
we had units to sea i f  we could reduce our carry ing cost o f  vacant 
un its  by obtaining a lower space re n t . Although a few parks d id o f f e r  
lower rents fo r  vacant un i ts , in genera l, the response was 
disappointing . As a r e s u l t ,  AHFC went out f o r  a contract to secure a 
sa les /s to rage l o t ,  which was accomplished by November 1987. 
Subsequently, we have a c tu a l ly  moved some un its so we have good 
estimates o f moving costs to add to our storage costs . I  be lieve you 
are aware o f these cos ts , but to recap, we estimate our cost to  s to re  
a un it at ou r sa les /s to rage  l o t  to  be $123 per month. This is  
comprised o f  the fo l low ing : $95/month storage costs ; $5/month
inspection co s ts ; and $?3/month representing moving cost o f  $550 
amortized over a two-year period . Although you have suggested we 
should a ls o  include a fea fo r  again moving a un it from our 
sa les /s to rage l o t ,  we do not be lieve th is  is  appropria te , since we do 
not be lieve th is  cost w i l l  be cap ita l iz e d  as a reduction in our 
s e l l in g  p r ic e . Our experience to date indicates that a number o f  
un its that we have so ld have been moved from the park that they were 
in. Tn these cases i t  would in fac t be eas ie r fo r  the buyer to move 
the un its from our sa les /s to rage l o t  than to have to "break-down" 
connections to the unit in the park , and then move i t .  In any case, 
we have not noticed any s ig n i f ic an t  d i f fe rence  In the sa les p rice o f  
s im i la r  units from the same park whether o r not the un it was moved

Telephone (S07| 276 5599 235 Ejs I 8th Avenue Third floor P.O. Box 101020 
Anchorage, Alaska 95510
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a f t e r  the s a le .  A dd it iona lly , common sense would ind icte that ce r ta in  
purchasers o f  mobile home un its p re fe r  to be able to se lec t a par!t and 
loca tion  within the park to have th e i r  unit placed. Sales from a 
sa les /s to rage  l o t  provides purchasers with th is  option o f  matching 
th e ir  p re fe rred  un it  with th e i r  p re fe rred  loca t ion .
As a p ra c t ic a l matter, i t  may w e ll turn out that as a competitive 
measure various parks w i l l  o f f e r  free  o r  reduced cost set up to en tice 
people to move un its in to  vacant spaces in th e ir  parks. Measures o f 
•■his so r t  have c e r ta in ly  been the case in other forms o f  commercial 
property . In  any case, our experience indicates that as a business 
matter we should not include costs o the r than those noted above in 
determining the appropriate cost o f  having a unit in our sa les /s to rage  
lo t .
Once again, that cost is  approximately $125 per month, and a "meet o r 
beat" o f f e r  would have to be in that range. I encourage your members 
to do the best they can in beating tha t p r ice , since i t  would be our 
preference to not move the un its  i f  i t  can be f in a n c ia l ly  ju s t i f i e d .
I do hope your members have noticed the s ig n i f ic an t  increase in the 
sa les e f f o r t  (and re su ltan t successes) on beha lf o f  AHFC owned mobile 
homes la t e l y .  I  am including a graph that shows sa les during 1986 and 
1987. P lease notice the s ig n i f ic a n t  increase in sa les that s ta r ted  in 
the summer o f  1987 when we went to our new system o f  managing and 
s e l l in g  mobile homes.
Since we are anxious to  reduce ou r costs as soon as p oss ib le , I  would 
appreciate gett ing  your response to th is  o f f e r  by February 15. U n t i l  
that time we w i l l  reduce our movement o f  units to the sa le s /s to rage  
lo t  to a minimum.
Thank you f o r  your assistance .
S ince re ly ,

Dr. Ronald D. Lehr 
Executive D irec to r
su
E n c l o s u r e



bob Be rnha r t Octobe r  2 7 ,  1987

Gay J .

Re: S to rage yard  -  C r i t e r ia  f o r  M obiles
moved to s to ra g e .

1 . S lic k  sided u n its  w ithou t le an  t o ' s ,  R o l l  o u ts  an” expandos 
( le s s  te a r  down, le s s  exposure to  w ea th e rin g ).

2 . L xcessive  In v e n to ry : S e le c t u n its  from each park based on 
% o f  in ven to ry  (Example: Southwood Manor has 30 -40 -1975
14 X 66 u n its  -  exce ss iv e  in v e n to ry ) .

3a. L oca tion : M obile th a t is  o v e rb u i lt  fo r  park o r u nd es irab le
lo c a t io n  w ith in  park  from a m arketing standpo in t..

3b. L oca tion : Pa rk  w ith  kart buyer in t e r e s t .
<  ..«4 .  H igher p ric e d  u n its  s e le c te d -^ s - ’weti- th a t  can absorb f re ig h t  
c o s t .

5 . R epa irs  in excess o f  $ 1 ,0 0 0  ( t i e s  in  w ith  excess ive  s to rag e  as 
w e l l ) .

6 .  Vandalism a m inor c o n s id e ra t io n  but a p p lic a b le  when con s id e ring  
some p a rk s .

7 . S to rage yard to  rep re sen t a c ro s s  s e c t io n  o f  the in v en to ry .
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1 IN  T H E  H O U S E

BY  T H E  R U L E S  C O M M I T T E E  BY 
R E Q U E S T  OF  TH E  H O U S E  M E M B E R S  
O F  T H E  J O I N T  C O M M I T T E E  ON 
E C O N O M I C  R E C O V E R Y

H O U S E  C O N C U R R E N T  R E S O L U T I O N  NO. 54 

IN  T H E  L E G I S L A T U R E  OF T H E  S T A T E  OF  A L A S K A  

F I F T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S S I O N

R e l a t i n g  to the m a n a g e m e n t  of m o b i l e  

h o m e s  o w n e d  by the Al.aska H o u s i n g  F i­

na n c e  C o r p o r a t i o n .

8 B E  IT R E S O L V E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF ALASKA:

9 W H E R E A S  the l e g i s l a t u r e  finds that some p o r t i o n s  of  the s t a t e  are

10 u n d e r g o i n g  a s u b s t a n t i a l  f i n a n c i a l  c r i s i s  in the r e s i d e n t i a l  h o u s i n g  mar-

11 ket; a nd

12 W H E R E A S  the f i n a n c i a l  c r isis has r e s u l t e d  in f i n a n c i a l  i n s t i t u t i o n s ,

13 v a r i o u s  m o r t g a g e  insurers, n o n s t a t e  i n s t i t u t i o n a l  lenders, and state

14 a g e n c i e s  b e c o m i n g  o w n e r s  of e x c e s s  m o b i l e  h o mes; and

15 W H E R E A S  a p o r t i o n  of the v a c a n t  a nd u n s a l e a b l e  h o u s i n g  on the m a r k e t

16 is s u b s t a n d a r d  a nd should, if p o s s i b l e ,  b e  r e m o v e d  f r o m  the m a r k e t ;  a n d

17 W H E R E A S  it ha s  b e e n  n o t e d  that to s o m e  e x t e n t  the f i n a n c i a l  insti-

18 t u t i o n s  and s t ate a g e n c i e s  h a v e  no t  yet d e v e l o p e d  a c o h erent p o l i c y  that

19 a d d r e s s e s  this crisis; and

20 W H E R E A S  the s t ate is c u r r e n t l y  p a y i n g  in e x c e s s  of $ 3 7 3 , 0 0 0  a m o n t h  in

21 c a r r y i n g  costs for f o r e c l o s e d - u p o n  m o b i l e  homes; and

22 W H E R E A S  r e m o v i n g  m o b i l e  h o m e s  fro m  the m a r k e t  c o uld save the s t a t e

23 c o n s i d e r a b l e  m o ney, as w e l l  as s t r e n g t h e n  the h o u s i n g  m a r k e t  by  e l i m i n a t i n g

24 s ome of the exce s s  supply; a n d

25 W H E R E A S  a t t e m p t s  to sell e x c e s s  p r o p e r t i e s  can u n r e a s o n a b l y  d e p r e s s

26 t he r e m a i n d e r  of t h e  h o u s i n g  m a r k e t ,  e n d a n g e r i n g  the s t r e n g t h  of  the re-

27 m a i n d e r  of t h e  p o r t f o l i o  of p r o p e r t i e s ;  a n d

28 W H E R E A S  r e m o v i n g  s u c h  e x c e s s  p r o p e r t i e s  w i l l  s t r e n g t h e n  the r e m a i n d e r

29 of the p o r t f o l i o  a n d  w o u l d  be in the b est f i n a n c i a l  i n t e r e s t  of the A l a s k a
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H o u s i n g  F i n a n c e  C o r p o r a t i o n ;  and

W H E R E A S  a p r o g r a m  of r e m o v i n g  e x cess h o u s i n g  c an be best a c h i e v e d  if 

the v a r i o u s  p a r t i c i p a n t s  w o r k  c o o p e r a t i v e l y ,  e a c h  s h a r i n g  in the e f f o r t  a nd 

e x p e n s e ;

B E  IT R E S O L V E D  by the A l a s k a  State L e g i s l a t u r e  that the A l a s k a  H o u s i n g  

F i n a n c e  C o r p o r a t i o n  s h o u l d

(1) e x e r c i s e  p r u d e n t  b u s i n e s s  j u d g m e n t  i n  m a n a g i n g  its v a c a n t

8 and e x c e s s  m o b i l e  homes;

(2) t a k e  i m m e d i a t e  a c t i o n  to l o wer h o l d i n g  c o sts a s s o c i a t e d  w i t h

10 its e x c e s s  m o b i l e  homes;

(3) c o n s i d e r  r e m o v i n g  e x c e s s  m o b i l e  h o m e s  f rom the m a r k e t ,  if

12 p o s s i b l e  in  c o n c e r t  w i t h  o t h e r  i n s t i t u t i o n a l  o w n e r s  of f o r e c l o s e d  r e s i d e n -

13 tial p r o p e r t i e s ;  a n d

14 (4) a n a l y z e  and i m p l e m e n t  a l t e r n a t i v e  w a y s  of m a n a g i n g  its

15 e x c e s s  m o b i l e  homes, i n c l u d i n g  d e m o l i t i o n ,  sales, s t o r a g e  in s t o r a g e  lots

16 and m o b i l e  h o m e  parks, an d  s a l e s  out of the m a r k e t  w i t h i n  a nd o u t s i d e  of

17 the state.

18 C O P I E S  of thi s  r e s o l u t i o n  s h a l l  be sent to t he H o n o r a b l e  Steve C o w per,

19 Go v e r n o r ;  a n d  to R o n  Lehr, e x e c u t i v e  d i r e c t o r ,  and the m e m b e r s  of the B o a r d

20 of D i r e c t o r s  of t he A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n .

21
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