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Introduced: 3/24/88 5-2086A
Referred: Labor & Commerce
and Finance

BY THE RULES COMMITTEE BY
REQUEST OF THE HOUSE MEMBERS
OF THE JOINT COMMITTEE ON
IN THE HOUSE ECONOMIC RECOVERY
HOUSE CONCURRENT RESOLUTION NO. 52
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION
Relating to state economic indices and
reports.
BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS promoting the economic well-being of Alaska citizens is a
responsibility of the Alaska State Legislature; and

WHEREAS the state"s economy 1is subject to periodic cycles of economic
growth and contraction; and

WHEREAS the current economic contraction has continued for a long time
and is harming the economic well-being of many Alaskans; and

WHEREAS state spending and saving decisions have a major effect on
both the short-term and long-term growth or contraction of the state"s
economy; and

WHEREAS accurate and complete information on the condition of and
outlook for the state®"s economy is critical to legislative spending and
saving decisions; and

WHEREAS needed economic information and analysis are not now available
on a timely basis;

BE IT RESOLVED that the Alaska State Legislature respectfully requests
the Governor to direct the Department of Commerce and Economic Development
to arrange for the University of Alaska®"s Institute of Social and Econonmic
Research to

(1) prepare quarterly economic indices for the state and an
annual report on the condition of and outlook for the state"s economy; and

(2) gather and analyze on a continuing basis the data needed to

produce the indices and reports; and be it

HCRO52A -1- HCR 52



FURTHER RESOLVED that the Alaska State Legislature respectfully re-
quests the Governor to direct the Department of Commerce and Economic
Development to distribute to the Alaska State Legislature and to the public
the state economic indices and reports prepared by the University of
Alaska®s Institute of Social and Economic Research under the first resolve

of this resolution.

HCR 52 -2- HCRO52A
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Finance. Committee considered HCR 52 am

state economic indices and reports
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" 3
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No.

STATE OF ALASKA BILL VERSION: ~ HCR 92
1988 LEGISLATIVE SESSION PUBLISH DATE  HOUSE  4/87*88
REQUEST FISCAL NOTE
Revision Oate: Agency Affected: Commerce & Econ. Dev.
Title: Regarding economic indices and BRU: Division of Business Development
reports

Sponsor House Joint Comm, on Econ. Recovefoynpnnnntjf
Requester House Labor and Comm. Committee

EXPENDITURES / REVENUES: (Thousands of Dollars)

OPERATING FY 88 FY 89 FY 90 FY o1 FY 92 FY 93
PERSONAL SERVICES
TRAVEL
CONTRACTUAL 150 150 150 150 150
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS

MISCELLANEOUS
TOTAL OPERATING

CAPITAL 0 0 0 0 0
REVENUE 0 0 0 0 0

FUNDING: (Thousands of dollars)

GENERAL FUND 150 150 150 150 150
FEDERAL FUNDS

OTHER

TOTAL

POSITIONS:

FULLTIME C o o o
PARTTIME i
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)

Funds would go to ISER to provide the economic information outlined in the
resolution.

Prepared by: Larry Merculieff, Director Phone: -ffi-2 017
Division: Business Development/ /! Date: WwoE

Approved by Commissioner ~ J. Anthony Smith, Commissioner Qate: 4/5/88
Agency: Department of Coltimerce & Economic Development

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and 8udget
Impacted Agancy(les) [ece of

1328B/040588a
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Introduced: 3/24/88 n n 5-2086A
Referred: Labor & Commerce v
and Finance

IN' THE HOUSE @%@% %E %

HOUSE CONCURRENT RESOLUTION NO. 52 am
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION
Relating to state economic indices and
reports.
BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA

WHEREAS promoting the economic well-being of Alaska citizens is a
responsibility of the Alaska State Legislature; and

WHEREAS the state's economy is subject to periodic cycles of economic
growth and contraction; and

WHEREAS the current economic contraction has continued for a long time
and is harming the economic well-being of many Alaskans; and

WHEREAS state spending and saving decisions have a major effect on
both the short-term and long-term growth or contraction of the state's
economy; and

wwereas accurate and complete information on the condition of and
outlook for the state's economy is critical to legislative spending and
saving decisions; and

WHEREAS needed economic information and analysis are not now available
on a timely basis;

BE IT RESOLVED that the Alaska State Legislature respectfully requests
the Governor to direct the Department of Commerce and Economic Development
to seek a proposal to

(1) prepare quarterly economic indices for the state and an
annual report on the condition of and outlook for the state's economy, and

(2) gather and analyze on a continuing basis the data needed to
produce the indices and reports; and be it

FURTHER RESOLVED that the Alaska State Legislature respectfully

HCR052B -1- HCR 52 am



requests the Governor to direct the Department of Commerce and Economic
Development to distribute to the Alaska State Legislature and to the public

the state economic indices and reports prepared under the first resolve of

this resolution.

HCR 52 am -2- HCRO52B



No.

STATE OF ALASKA bill verson. hcr 52
1988 LEGISLATIVE SESSION PUBLISH DATE. HOUSE 4787-~88
request FISCAL NOTE
Revision Date: Agency Affected: Commerce & Econ. Dev.
Title; Regarding economic indices and BRU: Division of Business Development
reports

Sponsor House Joint Comm, on Econ. RecovefoVnpnnfint.«-
Requester House Labor and Comm. Coumittee

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 88

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS

MISCELLANEOUS
TOTAL OPERATING

CAPITAL 0 0 0 0 0
REVENUE 0 0 0 0 0

FUNDING: (Thousands of dollars)

GENERAL FUND
FEOERAL FUNDS

OTHER
TOTAL

POSITIONS:

FULLTIME
PARTTIME
TEMPORARY

ANALYSIS: (Attach a separato page if necessary.)

Funds would go to ISER to provide the economic information outlined in the
resolution.

Prepared by: Larry Merculieff. Director Rhone:  465-2017
Division: Business Development/ . 17 Date: 4/5/88

Approved fry Commissioner 3T AnT~0 ~y~nith "COITWTiSMOner pate:  4/5/88

Agency:Department of Colrcnerce & Economic Development-

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
impacted Agency(les) page 1 of 1

1328D/040588a
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STATE OF ALASKA BILL VE?SIONCS HCR 54 (Fin)
1988 LEGISLATIVE SESSION =UBLSH DATE  HOUSE 4/15788

FISCAL NOTE

REQUEST :
Revision Date: _ Agency Affected: Commerce & Econ. Dev.
Title: Regarding management of mobile BRU: Alaska Housing Finance Corporation

homes owned bv AHFC
Sponsor House Members of the Joint Comrratopflnfim-fconomic Recovery

Requester House Labor and Commerce Committe e

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING Fy 88 Fy 89 FY 90 Fy a1 FY 92 Fy 93

PERSONAL SERVICES . !
TRAVEL {
CONTRACTUAL
SUPPLIES -
EQUIPMENT

LAND & STRUCTURES

GRANTS. CLAIMS

MISCELLANEQUS

TOTAL OPERATING -n- -0- -0- -O- -0- -0-
CAPITAL -0- -0- -0- -0- -0- -0-
REVENUE N O -0- -0- -0- -0-

FUNDING: (Thousands of dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER >

TOTAL o o -0- -0- ; -0- -u-

POSITIONS:
FULLTIME o o -0- 0- -0- u-
PARTTIVE 1 1
TEMPORARY !

ANALYSIS: (Attach a separate page if necessary.)

Prepared by: Ron Lehr. Executive Director Phone: 561-1900
Division: __ Alaska Housing FinanceCorporattpn , - Daie: April 6, 1988
Approved by Commissioner: J. Anthony fa [t*

Agency: Department of Commerce & Economic Development

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(ies) age ,Of

13280-3/040688a
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Qfeered 4&27/88 5-2057B

Original sponsor. RP Eﬁ/eHg S E)nrrq%slttee
conomlc Recovery
IN' THE HOUSE BY THE FINANCE COVMMTTEE

CS FOR HOUSE CONCURRENT RESOLUTION NO. 54 (Finance)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SEQOND SESSION
Relating to the management of mobile
homes owned by the Alaska Housing Fi-
nance Corporation.
BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA
WHEREAS thelegislature  finds that some portions of the state are
undergoing asubstantialfinancial crisis in the residential housing mar-
ket; and
WHEREAS the financial crisis has resulted in financial institutions,
various mortgage insurers, nonstate institutional lenders, and state
agencies becoming owners of foreclosed-upon mobile homes; and
WHEREAS a portion of the vacant and unsaleable housing on the market
is substandard and should, if possible, be removed from the market; and
WHEREAS it has been noted that to some extent the financial insti-
tutions and state agencies have not yet developed a coherent policy that
addresses this crisis; and
WHEREAS the state is currently paying in excess of $373,000 a month in
carrying costs for foreclosed-upon mobile homes; and
WHEREAS removing mobile homes from the market could save the state
considerable money, as well as strengthen the housing market; and
WHEREAS attempts to sell foreclosed-upon properties can unreasonably
depress the remainder of the housing market, endangering the strength of
the remainder of the portfolio of properties; and

WHEREAS  removing the foreclosed-upon properties will strengthen the
remainder of the portfolio and would be in the best financial interest of
HCRO548B -1- CSHCR 54(Fin)
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the Alaska Housing Finance Corporation; and
WHEREAS a program of removing foreclosed-upon housing can be best
achieved if the various participants work cooperatively, each sharing in
the effort and expense;
BE IT RESOLVED by the Alaska State Legislature thattheAlaskaHousing
Finance Corporation should

(1) exercise prudent business judgment in managing its vacant
mobile homes;

(2) take immediate action to lower holding costs associated with
its foreclosed-upon mobile homes;

(3) consider removing foreclosed-upon mobile homes from the
market, if possible in concert with other institutionalowners of fore-
closed residential properties; and

(4) analyze and implement alternative ways of managing its
foreclosed-upon mobile homes, includingdemolition, sales,  storage in
storage lots and mobile home parks, and sales out of the market within and
outside of the state.

COPIES of this resolution shall be sent to the Honorable Steve Cowper,
Governor; and to Ron Lehr, executive director, and the membersof the Board

200f Directors of the Alaska Housing Finance Corporation.

CSHCR 54 (Fin) -2- HCRO54B



Attachment C

HOUSINC FINANCE CORPORATION
VEMO
TO: AHFC Board of Directors
FROM: Ronald D. Lehr "
Executive Directo
DATE: March 9, 1988
RE: Progress to date on AHFC's Repossessed Mobile Home

Program and Mobile Homes

Attached is a copy of Board Resolution No. 87-3 which wes approved
May 4, 1987, giving direction to AHFC regarding AHFC's mobile home
program and the marketing and sale of repossessed mobile homes.

What follows are short explanations of what AHFC has done in response
to those directions:

1 "AHFC shall conduct a survey of delinquent mobile home loans to
determine what steps the Corporation can take to reduce those
delinquencies and foreclosures."

AHFC is working on this survey with the Institute of Social ad
Economic Research. Although our survey has not yet been completed,
many steps have been taken to reduce delinquencies and foreclosures.
A major effort is the Home Owners* Assistance Program which wes
recently instituted to help distressed borrowers make their payments.
Mobile home borrowers are eligible for this program

Even prior to Home Owners' Assistance Program (HOAP), a number of
workout and forbearance programs have been conducted. At least
partially because of these efforts, delinquencies of the mobile home
portfolio have declined from a high of 25.39% in June '87 to 20.65% in

January '88.

2. "AHFC shall implement an aggressive and inclusive sales strategy
for AHFC mobile homes owned. That strategy shall include:

a  that the mobile home marketing activities will be
concentrated within the Special Credits Department;

235 East 8th Avenue
Telenhnne 1907) 276-5599 Third Floor



Memo to AHFC Board of Directors
Re: Mobile Hore Program

March 9, 1988

Page 2

b. that AHFC will go to a select broker system for property
management and sale of AHFC mobile home REQs;

c. that AHFC will contract with a single servicing agent to
service all sales of AHFC mobile hore REOs that have AHFC
financing;, and

d. that AHFC will offer 95%, 10-year financing for AHFC mobile
home REOs.

AHFC has made great strides in implementing this directive. A mobile
home marketing specialist position wes created within the Special
Credits Department to coordinate all mobile home activities within the
Corporation. To date, four sales seminars havwe been held in
Anchorage, Fairbanks, and Juneau, to educate real estate agents about
AHFC's marketing program Sixty-five agents are now approved to sell
AHFC mobile homes. In calendar year 1987, AHFC sold 256 units.

AHFC recently added another position to work specifically on sales
strategy, particularly bulk sales.

On June 6, AHFC issued a Request for Proposal for three contractors,
one each in Anchorage, Juneau and Fairbanks, to handle mobile home
inventory and management. The selection has since been completed and
contracts have been signed wi.th Summit Logistics in Fairbanks,
Coldwell Banker/Joe Shaw Realty in Juneau, and Westem Enterprises in
Anchorage.

3. "AHFC shall negotiate with park owners to obtain significantly
loner space rents for vacant AHFC mobile home REOs located in
those parks, and, if unsuccessful, AHFC shall obtain off-site
sales and storage lots."

As suggested in this directive, AHFC contacted park owners. The
results of that contact are in Attachment D. Based upon these
figures, AHFC believed it wes cost effective to obtain sales/storage
lots. On August 24, AHFC issued an Invitation to Bid and selected a
sales/storage lot in Anchorage in November. The space rent in this
lot is over $100/month less than in the awverage space rent from all
other parks. AHFC once again contacted park owners to see if they
would be willing to lower their rent to match the cost of our
sales/storage lot. The vresults to date are also summarized in
Attachment D. | should note that although some of the park owners
have characterized the sales/storage lot as a "boneyard' from which we
will never sell amobile home, we do not agree. Others knowledgeable
in the industry believe wewill have a better sales performance off
the lot since it makesit easier for a buyerto "comparison shop.”



Memo to AIIFC Board of Directors
Re: Mobile Home Program
March 9, 1988

Page 3

Furthermore, many of our recent sales have been of units that hawve
been subsequently moved off their current lot, so again, we do not
believe that moving these units to a storage lot will cripple our
sales efforts.

At this point | would like to digress and state AHC is not
arbitrarily selecting mobile homes to move. AHFC staff have developed
a matrix to determine which homes should be moved. The matrix takes
into account such factors as the nurber of units, cost, location,

repairs necessary, ability to move, among others.

4, "AHFC will solicit offers for bulk purchases of AHFC mobile home
REOs. Before accepting offers for bulk purchases of AHFC mobile
home REOs, AHFC must ascertain that these offers are

a financially beneficial to AHFC, and

b. that they take into consideration the need to stabilize the
market by reducing excess supply.”

Western Enterprises has been pursuing this, however, most of the
offers have not been realistic. With a new staff person on board,
more emphasis V?ill be devoted to this subject in the near future.

5. "AHFC shall select a broker to manage the sales and storage lots
described in number 3."

This is accomplished through use of the master agents.

6. "AHFC shall offer, on a trial basis, 95% 10-year loans on all
mobile home financing, in addition to AHFC's standard financing."

Same as 2(d), this has been accomplished.

7. "The AHFC Board of Directors will consider adopting apolicy that
mobile home loan amounts may not exceed the greater of the
outstanding loan balance currently financed by AHFC, or the
N.A.D.A. "blue book' value adjusted for transportation costs for
the mobile homes. AHFC staff is to prepare a recommendation for
the Board's consideration at its next meeting."

This was accomplished under regulation changes listed in 2(d).
8. "For mobile homes brought into the state after April 1, 1987, the

minimum downpayment for an AHFC loan will be 10% and the maximum
loan term will be 12 years."



Memo to AHFC Board of Directors
Re: Mobile Home Program

March 9, 19B8

Page 4

This was accomplished under regulation changes cited in 2(d).

9. "Effective May 1, 1987, AHFC will no longer be responsible for
back space rent on units not owned by AHFC."

10. "Space rents accumulated prior to May 1, 1987, on units in the
process of being repossessed will be reimbursed.”

11. "As of June 1, 1987, AHFC will pay space rent due on AHFC's
mobile home REOs directly to park owners."

Nine, 10 and 11 were implemented immediately by staff.

12. "If the AHFC Board of Directors considers adopting a program for
rental of AHFC mobile home REOs managed by park owners, AHFC will
immediately hold public hearings for that purpose.”

The Board has not give any further direction on the possible rental of
AHFC mobile homes.

Attachment



RESOLUTION NUMBER 87-3

TSR
REAL ESTATE OANED MOBILE HOVES

AHFC shall c%nduct a survey of delinquent mobile home loan3 to determine
Y\(/)hraetclgtse rSest e Corporation can take to reduce those delinquencies and

AHFC shall implement an aggressive and inclusive sales strateqy for AHFC
mobile homes oQNned. That ggrategy s%all Include: W

a. that the mobile home marketin% activities will be concentrated within
the Special Credits Department?

b. that AHFC will go tp.a select broker system for property management
and sale of AHFC'mobile home REOs;

c. that AHFC will contract with a sint{;le servicing agent to service all
sales of AHFC mobile home REQs thal have AHFC financing; and

d. tlgléict)s AHFC will offer 95%, 10-year financing for AHFC mobile home

AHC shall negotiate with B_ark owners_to obtain significantly lower space
rents for vacant AHFC mobile hom? REOs located in those parks, and, if
unsuccessful, AHFC shall obtain off-site sales and storage lots,

AHC wiill solicit offers for bulk %urchases of AHFC mobile home REOQs,
Before acce ,tmc{; offers tor bulk purchases of AHFC mobile home REQs, AHFC
must ascertain that these offers are: '

a. financially beneficial to AHFC, and

b. thgt they take into consideration the need to stabilize the market by
reducing’ excess supply.

AHC shall select a broker to manage the sales and storage lots described
In number 3.

AHFC shall pffe

r,.on a trial basis, 95%, lp_-year, loans for all mobile home
financing, In addition

a|
to AHFC's standard fimancing.



Boaro\ of Directors
Resolution Number 87-3
Page Two

7) The AHFC Board of Directors will consider adoptin1g a policy that mobile
home loan amounts may not exceed the greater of the outstandjng loan
balance currently financed by AHFC, or “the N.A.D.A. "blue book"" value

adéusted for transportation costs for the mobile homes. = AHFC staff is to
are a recommendation for the Board's consideration at Its next

i ting.

8) For maobile homes brouA?_Iht into the sbate afte(rj {\

pril 1, 1987, the minimym
ggwrfzp%ment for an AHEC loan will be 10% and the

me maximum loan term w ill

9) Effective May 1, 1987, AHFC w ill no longer be responsible for hack space
rent on units not owned by AHFC.

10) Space rents accumulated prigr to May 1, 1987, on units in the process of
being repossessed w ill be reimbursed.

11) As of June 1, 1987, AHFC will pay space rent due on AHFC's mobile home
REQ's directly to park owners,

12) 1f the AHFC Board of Directorcf bconsiders ado‘?tin 3 proﬂram for_ rental ?f

AHFC,m?]blle_ home, REQ: manage y park owner FC w il immediately hold
public hearings for that purpose:

This Resolution shall take effect immediately.



Attachment D

* There are approximately 130 mobile home parks in Anchorage. Alaska Housing
Finance Corporation has received 18 responses, with 11 reductions regarding

space rent. Only 6 parks in Anchorage are offering $125 or less in space rent
to AHFC.
Proposed Rent "Meet or Beat'
Original Request Letter Letter of
Park Space Rent 7/87 1/88
Alaskan Village $285 $130 $105
Four Seasons 285 130 105
Responded
Dimond Estates 225 218 Requesting Meeting
Effective May 1,88
Glencaren Court 230 200 Verbal - $170
Reduced
Glen Muldoon 250 200
Responded
Malaspina 265 No reduction
offered
Responded
Glacier Terrace 265 No reduction
offered
Reduced
Manoogs Isle 250 125
Responded Responded
Mayflower 225-250 No reduction No reduction
offered indicated
Responded
Penland Park 260 No reduction 180
offered
Responded
Plaza 36 265 No reduction -
offered
Rangeview 215 110
Withdrawn
Riviera Terrace 250 150 -
Reduced
Southwood Manor 290 228 -
Responded
Idle Wheels 280 - No reduction
offered
Reduced
Sunset W/H Park 230 125 -
Reduced
Brookside Manor 240 190
Reduced
Trails End 225 125
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Date referred: 4/15/88 FURTHER REFERRALS!

The Finance Committee has considered HCR 54
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No.

STATE OF ALASKA BILL VER%I)QN HCR 54
1988 LEGISLATIVE SESSION =UBLon DAIE HOUSE 4/15788
REQUESTI FISCAL NOTE
Revision Date: Agency Affected: Commerce & Econ. Dev.
Title: Regarding management of mobile BRU: Alaska Housing Finance Corporation

homes owned bv AHFC
Sponsor House Members of the Joint ComRrri*pfinflftEconomic Recovery
Requester House Labor and Commerce Committe e

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 88 Fy 89 FY 90 Fy a1 FY 92 FY 93

PERSONAL SERVICES |
TRAVEL
CONTRACTUAL

SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS

MISCELLANEOUS

TOTAL OPERATING -n- -n- . -0- -0- -0-

CAPITAL -0- -0- -0- -0- -0- -0-
REVENUE -0- -0- -0- -0- -0- -0-

FUNOING: (Thousands of dollars)-

GENERAL FUND .
FEDERAL FUNDS

OTHER
TOTAL -0- -0- -0- -0- -0- -0-

POSITIONS:

FULL-TIME -0- -0- -0- -0- -0- _—
PARTTIME '
TEMPORARY !

ANALYSIS: (Attach a separate page if necessary.)

Prepared by: .Ron Lehr, Executive Director Phone: 561-1900
Division: Alaska Housing Fintmce Corporation , | Date: April 6, 1988
Approved by Commissioner J. Anthony VA/rt?

Agency: Department of Commerce & Economic Development

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(ies) page J of JL

1328D-3/040688a



5-20578B

Original sponsor: Rules/House Members
of the Joint Committee
on Economic Recovery

IN THE HOUSE BY THE FINANCE COMMITTEE
CS FOR HOUSE CONCURRENT RESOLUTION NO. 54 (Finance)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION
Relating to the management of mobile
homes owned by the Alaska Housing FiI—
nance Corporation.
BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS the legislature finds that some portions of the state are
undergoing a substantial financial crisis in the residential housing mar—
ket ; and

WHEREAS the financial crisis has resulted in financial institutions,
various mortgage 1insurers, nonstate institutional Ilenders, and state
agencies becoming owners of foreclosed-upon mobile homes; and

WHEREAS a portion of the vacant and unsaleable housing on the market
Is substandard and should, 1if possible, be removed from the market; and

WHEREAS 1t has been noted that to some extent the financial insti—
tutions and state agencies have not yet developed a coherent policy that
addresses this crisis; and

WHEREAS the state is currently paying in excess of $373,000 a month in
carrying costs for foreclosed-upon mobile homes; and

WHEREAS removing mobile homes from the market could save the state
considerable money, as well as strengthen the housing market; and

WHEREAS attempts to sell foreclosed-upon properties can unreasonably
depress the remainder of the housing market, endangering the strength of
the remainder of the portfolio of properties; and

WHEREAS removing the foreclosed-upon properties will strengthen the

remainder of the portfolio and would be in the best financial interest of

-1- CSHCR 54 (Fin)
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the Alaska Housing Finance Corporation; and

WHEREAS a program of removing Tforeclosed-upon housing can be best
achieved if the various participants work cooperatively, each sharing in
the effort and expense;

BE IT RESOLVED by-the Alaska State Legislature that the Alaska Housing
Finance Corporation should

(1) exercise prudent business judgment iIn managing 1ts vacant
mobile homes;

(2) take i1mmediate action to lower holding costs associated with
its foreclosed-upon mobile homes;

3) consider vremoving Tforeclosed-upon mobile homes from the
market, 1f possible 1in concert with other institutional owners of fore—
closed residential properties; and

(@) analyze and 1implement alternative ways of managing 1its
foreclosed-upon mobile homes, including demolition, sales, storage 1In
storage lots and mobile home parks, and sales out of the market within and
outside of the state.

COPIES of this resolution shall be sent to the Honorable Steve Cowper,
Governor; and to Ron Lehr, executive director, and the members of the Board

of Directors of the Alaska Housing Finance Corporation.

CSHCR 54(Fin) .
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STATE OF ALASKA SILL VERSION:  HCR 54
1988 LEGISLATIVE SESSION DUBLSH DATE  HOUSE  4/15788
REQUEST: FISCAL NOTE
Revision Date: Agency Affected: Commerced-Econ. Dev.
Title: Regarding management of mobile BRU: Alaska Housing Finance Corporation
homes owned bv AHFC
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OTHER
TOTAL HOH ,_\Oo -0- -0- -0- -0-
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PARTTIME : i [ :
TEMPORARY i

ANALYSIS: (Attach a separate page if necessary<

Prepared by. Ron Lehr._..Executive Director Phone: 561-1900
Division: Alaska Housing Finlamce Comporation , s oate: April 6, 1988
Approved by Commissioner J. Anthony lairman 7 "~oat»*
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Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(ies) page J of
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CONTINUATION of FISCAL NOTE ANALYSIS

For Bill/Resolution No. HJR 54

counting purposes. However, these costs are based on the
assumption that all candidates and issues w ill fit on three
ballot cards, which is the norm. It should be noted,
however that should the inclusion of this issue require a
4th ballot to be printed, the cost increase would have to be
calculated at 16 cents per ballot x approximately 320,000
voters. The total cost of printing the additional ballot
card would be $51.2.

Under these circumstances the fiscal note would be:

53 .4



RESOLUTION NO.

RESOLUTION AUTHORIZING EMERGENCY REGULATIONS
OF THE CORPORATION FOR THE PURPOSE OF PRESCRIBING METHODS
FOR THE SALE OF REPOSSESSED MOBILE HOMES

Pursuant to AS 18.56.088, the board of directors of the
Alaska Housing Finance Corporation makes the following findings:

The 1mmediate adoption of the regulations prescribing
methods for the sale of repossessed mobile homes submitted to the
board and made a part of the record of the meeting held on this
date 1is necessary for the immediate preservation of the orderly
operation of the corporation®s property management and disposal
programs. The emergency giving rise to the necessity for these
regulations is set out below:

1. The corporationsrs inventory of repossessed mobile
homes has grown to the extent that the cost of preserving
the value of this property will greatly reduce the value of
any recovery if resale is delayed:

2. Willing buyers have made unsolicited offers to the
corporation for bulk sales of mobile homes for relocation to
areas of the state in which there is not a surplus of avail—
able mobile homes for resale? and

3. The resale market for mobile homes 1in the major
urban areas of the state is in a condition of serious over—
supply which can be remedied in part by immediate action to
implement an aggressive 9ales program that concentrates on
sales of repossessed mobile homes to buyers located outside
these urban areasj

BE IT RESOLVED bythe board of directors of the Alaska
Housing Finance Corporationthat the emergency regulations pre—
scribing methods of sale for repossessed mobile homes submitted
to the board and made a part of the record of the meeting held on
thisdate are adopted. The executive director shall take neces—

sgrg action tomake these regulations permanent in accordance
with AS 18.56.088(d) and (e).

DATED: April H, 1988



V. MEMORANDUM Oxnate of Alaska

Department of Law

Ronald D. Lehr, Executive iUrector2AE April 4, 1088

Alaska Housing Finance Corporati%ﬂE
N 563-38-0439

BN 465-3600
SUBECT Bulk sale of repossessed
property

*Tame9 TJ. Baldwin
Assistant Attomev General

Governmental Affairs-Tuneau

You have requested our advice concerning the ~lexibil-
itv the Alaska Housing Finance Corporation (A.HVC) might have to
make bulk sales o* foreclosed mobile homes. Bv "bulk sales"™ we
presume “ou intend to sell a number of mobile homes as a unit to
a single purchaser. The mobile homes came into the possession of
AHFC after default and completion of foreclosure proceedings.
You advise that the corporation i3 considering limiting the offer
of bulk units to purchasers who will use the homes in areas out—
side the major urban areas of the state.

AHFC has the power to foreclose on collateral securing
a mobile home loan and may "sell the property to a bu”er? and jc
the sale cannot be ejected with reasonable promptness, or at a
reasonable priced rent or lease the property to a tenant pending
sale....n AS 18.56.090(7* (emphasis added). As mentioned earli—
er, we presume that possession of the mobile homes was obtained
through exercise creditor remedies afforded bv the Uniform
Commercial Code fAS 45.09.501 - 45.09.507) (UCC). At this tinme,
a bulk sale would not detrimentally affect the obligations of the

debtor who ha3 presumably been discharged.

Tt appears that AHFC 1is under a duty to act reasonably
to preserve the value of its 3ssets. AHFC i1s authorized to con—
duct a revenue generating state enterprise that is separate from
the general fund of the state treasury. The mobile homes owned
by the corporation are assets attributable to the main enterprise
authorized bv law. We must presume that the legislature Intended
that AHFC could manage Its enterprise activities through the ex—
ercise of the usual and customary powers o” a secured creditor.
Under the UCC, if a predischarge bulk sale 1s held In a "commer—
cially reasonable”™ manner, it will not be vulnerable to attack.
fee AS 45.09.504 (c). The reasonableness oc a sale 1s dependent
on the time as wel! as the manner of disposition.

The remedies set out 1iIn section 00(7) provide a power
of sale that Is independent f”om the ,ICC and the procedures for
the sale oe surnlus property used in the performance of state
functions. See AS 44.71.010 (department mav s<Il property on
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( sale, -administrative regulations he adopted which set out the

J

o o

5onald n. I?hr, “"cecor.i™ Tirector ipy*1l 1-107
Alaska Housing Finance Corporation -
"563-$M-0AIn

terms It considers 1in hast interests of the state , The 2115
would ha”e to tt 1l-aast meet the standard thar bha -~thod sr sale
used 1s In the best 1interests of th* corporation. Firh~r th*
board or the executive director should make mm "hect 1inneres®-s"
binding 1In writing the- describes th< circumstances 1iustir/i->?
the tyoe sale procedure used.

~yvn would he able to offer a number oc ~~o"“fle V-"wag -f
a hulk s.ale_if-i1-t can irpvlj”™— Lwr-?-icnrjnr; t~t the
eTiques will result in protot transaction at a reet™nehl”™ nr->e.
In today®"s marker for used mobile homes, 1t anno,*rs that cja
oversupply op homes has severely depressed the market to the
point where market orices are the equivalent n£ pirs® sale oric«s.
You would be Justified in considering t”e avoidance of ra’tvih»
costs through a prompt buTk sale. r¥ understand that AHFC 1incurs
substantial costs ‘"or oroservine the condition of loreclosed
mobile homes. These costs include maintenance and space rental.

*fe recommend that before Au,pC determines to make a hulk

procedures to he followed, Tt would he mvnoic to ignore other
possible ooponents of the bulk sale oronccal. Thera mav be c®a
tain interests that would benefit t* AH”C were required to rorego
hulk sales, oy adopting sale nrocedures bv regulation, AHFC will
be establishing a specific legal basts for the sale. The adoo-
tion process would zive opoor.ents an opportunity to express their
views which the beard mav wish to accommodate in oart.

You also requested our opinion concerning how ATC
should treat unsolicited ofrers cor the bulk purchase 07? mobile

homes. "a understand that all or the mobile homes owned bv ATvn
are available ror sale through brokers or other designated per—
sons. If *ou wish to entertain unsolicited o”™-err., we recommend

that vou consider adoDtion nc regulations under which publlo
notice of the proposed sale is given iIn a newsoaoer or genar--71
circulation. The notice should identify the property to he sold
and inform interested persons that thev ba”e an opportunity tm
object to the sale bv a date certain. Tr objections are

cetvad, the board would consider them and decide whether to con-—

summate the sal.?,

Tn the absence of a written procedure, the*** would
amnio grounds fihr criticism o* any bulk sale generated V* n un-—

solicited ofrnr. Principally, other potential purchasers

assert that thov were nlsc willing buvers. "the process out! Tho-*
abova would allow Awrr tn the marker to determine Lc cnmoe-
tition exists for the sale. 8 hooe this memorandum .answrr;- -V ;-

questions.
Jb&/pig



AUika, HOUSINC FINANCE CORPORATION

MEMO

TO: AHFC Board of Directors
FROM: Ronald D. Lehr
Executive Director
DATE: March 9, 1988
RE: Mobile Home Marketing Program

Approximately a year ago the Board and staff undertook a number of
actions involving the Corporation's mobile home loan program A
summary of these actions, and progress to date is provided-in the
attached memo (Attachment C).

As is clear from that memo, a nurmber of things have been accomplished
in the past year. However, given the ever increasing nurmber of AHFC
owned mobile homes, much more needs to be done. The intent of this
memo is twofold: first, to provide a summary of current marketing
plans; and second, to solicit input from the Board on some proposed

efforts.

Currently the Corporation owns approximately 1200 mobile homes
statewide, with the bulk of these (90%) in Anchorage. We have about
1050 in various mobile home parks, and this meno will focus on those
units. Attachment A provides d- breakdom of these Corporation-owned
homes.

The major change to date in the Corporation's marketing effort took
place when we went to our current system which utilizes three property
managers (Anchorage/Fairbanks/Juneau) and incorporates open listing.
This system has provided improved inventory information, more control
over the quality and condition of units offered for sale, and a nmore
energetic and coordinated sales effort. All this is reflected in
Attachment B, a graph which shows monthly mobile home unit sales
during the past two years. We adopted the new marketing system in the
summer of 1987, and its impact has been dramatic (February 1987 sales
- 4; February 1988 sales - 33).

Still, the 1050 units currently owned represent well over two years
worth of sales at present rates, even if no new units were added to

235 East gty Avenue , P.O. BO)£U19|1020
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Memo to AHFC Boar

do &Drrectors
Re:  Mobile 8Home Mar

eting Program

whi

our,. inventor unlikely. . Further ore 3ve had
|a an

|
Brelrmrﬂar?/ s/tgdx done by the stitute o Economrc
ﬁsearc e future tren n the emn or m bile homes.
Thelr rorfec lons, mdrcate thgt rt rs unlk Y at vrewrl experience
any sr nificant increase in demand for mobile homes in the next few

yead

Given these factors, staff elreveﬁ that addrtronal changes are
necessary. . The area% Jn which anr%es are felt necess ry are
detailed” below. elieve It s ortant to clarify program
bAectrve% and tar or our a{o}proac to achieve these ends recodnrzrng
t ave three sometr es com ern) oas 1) to obtaln th
maximum return from u |(§ } to minimiz %rryrn COStS on urus
Prror to their sae 3) to cause as rttle Isruption as possi

0 the remainder of the marketplace.

This latter goal is artrcularl?]/ important, hoth because of our status
s a state owned co ooratron and because it 1S clearlﬁ In everyone's
est Interests to refrain from actions that could calse our current
oans (over 3,000) to become repossessions. «

We believe that our future marketrng Iplans sh?uld be ¢o eprrsed of ?
numoer of efforts. Th |rst consl tion relates to the number o
units we need to sell. f the re]possesse units are iIn rt)oor
shape. Thrs has become mor clear with the additional information
avarlable un er our newgro erty management system. As a result, we
have sold arts or sim rs[oosed of a number of units In ' the
ast few months However, leve that a specific Board polic
ould be appropriate wréh regard to disposals since other importart
factors are also Involve

Unit Disposals

Currently, vrrtuaII){ all jnvolved agree there is an excess supplgl of
housing, partrcular¥ In the least eXxpensive segments o the Anchdrage
arket A number 0 su%]gestrons have been ade to demolish certarn
dualrty ousin n such as the Willow Park rerct
demortron of excess low end units becomes an accepte Porc
destructron of Inexpensive mobile homes IS clearlg an ef |crent

3 roac CaSE, tr}/]mg {0 mar e% ﬁl'y low valug units EFO babl
0eS not make e ono IC sens HGC&USG 0 e transaction and carry I’}
costs Involv ecause these units often times may not sa B

the Corporatrons mandate regarding "safe and sanitary housrng

Therefore Ve belreve it is appropriate to establish a polrcg under
which 1 ossessg unrts below a certarn value Wd”d automati T
either destroye or sold for parts. |If the Board agrees, staff wr
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gre are a serres of alternatives. Frrst the basrs for valyation,
etermrned Second,

ither as-is va e or net reparre alue, ulst be
the t hreshogd value 1tselt. must 8 esa Ished oqr mst]ance a
reasona |rst ap1proxrmat|on wou 0 set the threshold as-is
value his value can F contr ste agarnBt an average
gnua carr}/mg cost 0 %DBroxrmae 3100, plus a 10% sales coSt
5500 in this. Cas 3 us 300 1n cosrnq cost, or about $4500 1f such
unit so In one year. en?e were the unit to be held over ne
¥ear ould bﬁrn agtual . losing money on such a unit
ompare e option of destroying it.

Open Lrstrng Sales Program

Seconét we believe _that o%rr current sales efforts and Broced res
should. continue. These e orts ave Dbeen mo erate sccessul

resulting in sales of about units per mont want
enhan(fe these e forts  with certarn sales aoent mcentrve such as
rovide In their recent condg sales Erogram Given the
%tentral sensrtrvrtrh/ towarg AHFC grvrnﬂ free trips for sales, though,
will check with the Board prior~to IRitiating ‘any major programs.

Targeted Park Marketing Program

The third groulo of recommendatrons entarls the involvement of the
obile home™ park owners. ear% IS In their best interest fo
ave an owne occuple unrt Yr g space rent) In their Pars h
Intent of this group .of sugges |ons IS to use that Incentive to al
the Corporation.” Option one |nvo Ves enterrn? into an agreement with
the park owners whe ebg/ the% select a few units (5 - 10) Tn their park
for th |s program. owner would receive a percentage of the
price (say 5%) when the unrt sells, and the sales aoent the" standard
10%.  AHFC would p){ no space rent on those units Option . tw
Involves enterrng INto an agreement with park owners for a fixe
number of selected units (say 5-10) for a sef time Rerrod (saY one
Jyear). The park owners would have the exclusrve rrg t to sell the
units. V\/e would make. the units avara e to th eV\P owners at list
minus on zears hol mo ?ost The B OWners o% FP any sa|es
amr(r)rlrjr?tssaor? e thrs as ] noagdacworedntbe rest(onstr rlge o0 any nsg es
commi | would ‘Involv
mini-bulk sales Altﬁoughythesepsa es could rﬁ)ot Be restrrcter%j to parﬁ
owners, they clearly wolld be a tar et group and _likely would be t e
most Interested In the units. In % FC would s |mpsy ave
small grouhPs of Units gro 20? that would e sold to the hroHts cgu?d

idder. No restrictions would be placed upon where . these u
B (tiocate Restrictions coul l?e mgosgg regarding. whether these

could be resold or had to be rented, or whether AHFC would provide
financing to eventual owners If they were resold.
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Creative Marketing Approaches

This group f ideas involves mcreasrnp the %ales vrsrbrlrtY of our
units his coud be done in a variet Was Includ more
extensrv use o our saﬁles(]stora%e lot In ncpora Ihe oth r main

ea Woud Involve. estanlis |n%| ne or more. sales ots or drive-b s
These |o or this lot) woul rominent Locatrons and wou

have mod e unrts on display and wou{d e covered by our sales agents,
We Coud contragt fornothrﬁg?rtn? char E %ut ratr?er aPowrn
co mrssrgn to/ P Hgt owner. Y Gl A

Additional ideas annge the same ||nes iInvolve a more active marketin
effort to attr%ct an exp andep roug of buzers For |nstance We nee
to encourage the use of mobile homes as seCond homes, lake cabins, and
srmr ar uses. We also.need to target go&s mstrtutronalébusrne S

eorlstSI gh”ag ghe military, mining, timper companies both within

Carryrng Cost Control

Next, the Corpora‘ron needs to make coEtrnléed efforts to decrease
carr |n costs while units are being marketed. We have tried to 9

ar ners to lower therr space r nt for vacant AHFC owned unrs
p |m|te SUCGesS, gratron also contracted

53 es/storage lot In Anchora e to ecrease space rents. here has
been consiterahle opppsrt/on from park owners to the Co oration
moving unjts to the ‘sales/storage lot. = However, unless p? OWners
lower™their space, rents srgnrfrcanty N man casesﬁ staf ftron IX
believes that units shoud romp tz be move e sales/stora

lot, [T we are not able to get reduced rents rom par owners and or
sell exrstrnp and future |nventor more quic y, onsideration will
need to be glven to contracting for another suc

Multi-unit Offerings
AII of the above are lJoredomrnantly v?rratrons on a theme, th%t bein

:?e Il units individ or (n small groups within a geo rappic are
whre at t e same trme atemp% to o er carr |nﬁesco s va?rg

It eeg onth,
[ a sales

sa es are taking plac believe” t
0rts, |t m 9b (?mrtted t s rather unlrkeﬁ ﬁat these
orts’ will eh (?(guate to ea Wrt our excess In entory In a
reasonable length ot time

Hence our final staff recommendatron IS to do 3ome bulk sales, with
the sgecr |c requirement that the units so sold cannot be used for
residential purposes In the Anchorage, Fairbanks, or Juneau areas.
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The advapta es of an out-of- area bulk sfale ar]e obvious - Iarﬂ
num er 0 rom the market, decreasr

Its are ermanenty remove
bot te excess supply and the’ d anr rice. pressufe on emarnrn
fcourse, cartyin costs r ese unit re so e I
rsa vanta es areaso ppdrent sale IS rrn rn a
uch lower price L given unrt ta %morestan ar sae wou
I g era rom

rn Thgre IS to be consl le opposition
owngrs srnc&st ese out-of-area %uli sales will rggult In fewer uPrrts

In their par hence less revenue.

Given the Iarge inventory of units, and the Ien%th of time  the
Cor oration . 1s” likely t? ave a large invent ry using conventiona
les tecjmr ues, We be reve the aFl ntagds E bulk sale out err%h

disadvantages. such, staff e Board ~ approva
LSO 100 units) out-of-area %pﬁ sae

rnrtrate a mo erately sized
hce We caJ1 then make ad ustments for

As we learn f?m this experi
future sych sales, or perhaps forego further sales r e errence

IS negative,. We also need to he prepared to respon offers
from potential buyers. For instance, how  should h or oratron
respond to ?h offer to, say, .buy all of our doubewr es", Wgr en that
an such offer will be at prices well below list.  Should w8 turn the
offer pack around as. a bulk sale hid? . Should we provide any financin

on b |k sales Jstaff recommends against rt]n At this time, sta

would ltke Board approval to contintie with the development of a bulk
sale, wrtg I[he understanding that fubse ent goard approval would be
required before any sale was actually co ucte

In closrh\ﬁ We would Irke to make two final observations. First, some

FC owned . mobile homes have insurance on them, and actions
rnvo ving these units may reqwre a? roval from the relevant company.
Second, althou?h we believe 't rts described above represent “a
significant sales program, it should always be kept In mjnd thaﬁ the
best actions are those that Rrevent rePno session . n the first place,
e.q,, the Home Owners Assistahce Program, Simplified Refinance, other

workouts, and so forth.

Su

Attachments:  Attachment A - Mobile Home Inventory Statewide
Attacnment B - Graph of Mobile Home Sales
Attachment C - Me to AHFC Board of Directors
attachment (Resolution 87-3)

Attachment D - Kwtgrle Earks



Atcachmenc A

Mobile H%n%rlnva%ntgr en%tatewide
as of fzq9/88

Type/Age M én\c/t;?{g ;9)9 iée nai Ilil%lrrttﬁa %‘Eﬁe Juneau Total

Singlewide
091075 183 13 1 207
Smglew Ide
1973-1978 422 53 13 488
Smglewm
1979-n 200 49 9 258
Doublewide 97 2 2 101
TOTAL 902 117 3 1054
Average Sales Price
Anch ra . Fairbank Statewide
Type/Age Mat-Valle >9/Kena| Nortlﬁ Poﬁe Juneau  Average
SlngIeW|de
1972 5,000 4.000 4.000 .4.300
Sin Iew de
1973-1978 10,000 7,800 7,900 8,500
Singlewide
"l870-new 20,000 18000 12200 16700

Doublewide 25,000 - W 16,000 23,200



ALASKA HOUSING FINANCE CORPORATION

,C Mobile Home Sales



Attachment C

HOU SING FINANCE CORPORATION

MAVD

TO: AHFC Board of Directors

FROM Ronald D. Lehr
Executive Director”

DATE; March 9, 1988

RE: Progress to date on AHFC's Repossessed Mobile Home
Program and Mobile Homes

Attached is_a copy of Board Resolution No. 87-3 which was arﬁpro_ved
May 4, 1987, gwmg( direction to AHC regarding AHFC's mobile home
program and thé marketing and sale of repossessed™ mobile homes.

What follows are short explanations of what AHFC has done in response
to those directions:

1. "AHFC shall conduct a survey of delinquent mobile home loans to
determine what steps the Corporation can take to reduce those
delinquencies and foreclosures."

AHC s workmg on 5h|s urvey with the Institute of Social agd
Economic Research.  Although our survey has not yet been completed,
marp%l steps have been taken” to reduce eImguenmes and foreclosures.
A major effort 1s the Home Owners' Assistance Program, which was
rece_ntl}/] instituted to help di tres?ed l?]qrrowers make™their payments,
Mobile nome borrowers are eligible Tor this program.

Even prior to Home Owners' Assistance Program (H AP[), a numb?r of
workou‘ and forbearance programs have Dbeen . con FC ed. Af least
artjally becauge of these e r,t?], elinguencies of the mobile  home
ortfolio _have declined from a high of 25.39% in June '87 to 20.65% in

January '88.

2. "AHFC shall implement an aggressive and inclusive sales strate
for AHC mobﬂ]ep %omes owneg.g That strategy shall |nc|ude: W

a. that the mobile home marketin? activities will be
concentrated within the Spectal Credits Department;

235 I%c}i]st th Avenue P.0. Box 101020
ird Floor Anrhnrano Alacka 9Q510

Telenhone 1907) 278-5599
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h. that AHFC will a select broker system for propert
management and g? b AHC mobile ?rome REOs; PIOPETY

c. that, AHIC will contract with a single _servicing agent 1o
?ervrce all sales of AHFC moba]e ho%re REOs thatg hagre AHC

inancing; and

that AHFC will offer 95%, 10-year financing for AHFC mobile
home RECs.

AHFC has made great strides in im Iementrng thrs directive, A mobjle

home mar etrn%n pecralrst Rosrtr n % Created within the S ecral
Credrts rpart ent 1o coord ate all mobile, home a]ctrvrtres wrthﬁg the
orp]ora 10 date, four sales seminars have heen

Anchorage, arrbanks and Juneau, to educate real estate agents abm”
AHEC'S arke In pro?ram erty -five a E%ents are now aspproe to se
AHEC mobrle homes. Tn calendar“year 1987, AHFC sold 256 units.

AHFC recently added another position to work specifically on .sales
strategy, particularly bulk sales.

On June 6, AHFC jssued a_ Request for Pro posal or three contractors,
one each 'in Anchorage, Juneau and Fairbanks, to handle mobile home
mventorg and manage ent. The selectron has since been completed ﬁd
on ract een signed  wi.th  Summit Logistics in  Fairbanks,
n|C \évrglgeBan er/Joe Shaw ealty In" Juneau, and estern Enterprises In

3. "AHFC shall negotiate with park owners to obtain srgnrtrcantlp}
Iower space rentsforvacant AHECmobile _home  REQs ocae |
unsuccessful, AHC  shall obtarn off-site

S&?ES fﬂag storage OtS

suggested in this directive, AHC contacted park owners The
results” of that contact are in Attachment D. Lpon these
fr ures AHFC believed 1t was cost effective to obtarn s I stora e
On' August Issued an Invitation_to Bid selecte
sa es/storage lot In Anc oraqe In November,  The space rent In t |s
lot 15 over $100/month less than in the average space rent from all
other parks. AHFC once again contacted park owners to see if they
would be willing to_[ower their rent ‘to match the cost .of our
sales/storage |ot The results to date are aI?o summarized In
Attachment should note that althou%h some 0 Ahe ark  Qwners
hay e charactenzed the sales/storagg lot 4 one}/ar rom which e
will never sell a mobile home 0 not a?ree hers nowledgeable
|n the industry_believewe will have a better sales performance off
the lot since “it makesit easier for a buyerto "comparison shop."



Meno to AHFC Board of Directors
Re:  Mobile Home Program
March 9,

Page 3

urtherrn)ore many of our {Fce t sales have been of units that have
eir_current lot, so a ;ﬂn we do not

seque z move]
Teve that moving these units to a storage lot crrpple our
sales efforts.
At this . point | would like to  digress and state  AHC 15
0 r% %? have develo eé

arbitraril se}ectrn bile homes to move, ta
a matrix % etermrne w Ich homes should e moverf The matrix takes

into account such %ctors as the number of units, cost, location,
repairs necessary, ability to move, among others.

4, "AHFC will solicit offers for b Ik gurchases of AHFC mobhile home
ﬁEOs Before ccegtrng offers %lk purchases of AHC mobile
ome REOs, AHFC must aScertain that these offers are:

a. financially beneficial to AHFC, and

b. thaL thE take into consideration the need to stabilize the
market z reducing excess supply.”

Western Entergrrses has been pursuing this, however most of the
offers have not lfeen Jea listic.”  With % new' staff person on hboard,
more emphasrs will be devoted to thrs subject in the near future,

D. FC shall select a broker to manage the sales and storage lots
escribed in num er 3."

This is accomplished through use of the master agents.

6. "AHFC shall offer, on a trial basis, 9%, 10-year loans on all
mobile home financing, in addition to AHFC's standard financing."

Same as 2(d), this has heen accomplished.

7. "The AH Boar? of Directors will consider adoPtrng a golrcy that
mobile nhome loan amounts may noﬁ exceed reater ‘of the
outstandrn% loan palance  cutren y financed by . AHFC, or Fhe

lue book" value adjuste for transportation costs for
the mobile homes, AHC staff is to[prepare a_recommendation for
the Board's consideration at its next meeting."

This was accomplished under regulation changes lisceu in 2(d).

8. "For mobrle homes brou?ht into the state after Aprrl 1, 1987, the
‘nrnrmum ownrfagr } an AHFC loan will be 10% and the maximum
oan term wi 2 years.



Memo to AHFC Board of Directors
Re: Mobile Home Program
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Page 4
This was accomplished under regulation changes cited in 2(d).

9. "Effective May 1, 1987, AHFC wil| no longer be responsible for
bacL space reft on un8|ts not owneJ by AHF @‘? P

10.  "Space rents accumulated prior. to May .1, 1987, on units in the
process of tS)elng repossessgd WI|‘ be ryelmbursed'

11, "As of June 1. 1987 AHFC will ace rent due on AHFC's
mobile home RECs A?recty to park wnersp

Nine, 10 and 11 were implemented immediately by staff.

12, "If the AHFC Board 0f D|rectors con3|ders adoptin rogram f
rentaé AI-EC 0 ||§ home REOs managed byﬂ E \%nerJO Ag-l WI||
Immediately hold public hearings for that”purpose.

Tha Board haﬁ not give any further direction on the possible rental of

AHFC mobile homes.

Attachment



RESOLUTION NUMBER 87-3

RESOLUTION OF THE ALASKA HOUSING FINANCE
CORPORATION_CONCERNING THE CORPORATION'S
REAL ESTATE OANED MOBILE HOVES

AHFC shall conduct a survey of delinquent mobile home loans to determine
%r]raetcl%tsel?festhe Corporation can take to reduce those delinquencies and

AHEC shall implement an ag?ressive and inclusive sales strategy for AHC
mobile homes owned. That Strategy shall include:

a. that the mobile home marketinq activities will be concentrated within
the Special Credits Department;

b. that AHFC will _go to_a select broker system for property management
and sale of AHFC mobile home REQs; y Property g

c. that AHFC will contract with a single servicing agent to service all
sales of AHFC mobile home REOs that have AHFC financing; and

d. E{Egg AHFC will offer 95%, 10-year financing for AHFC mobile home

AHFC shall negotiate with park owners_to obtain significantly lower space
rents for vacant AHFC mobile home REOs located in those parks, and, if
unsuccessful, AHC shall obtain off-site sales and storage lots.

AHEC will solicit offers for bulk purchases of AHFC mobile home REOQ3,
Before acce ,tmg offers for bulk purchases of AHFC mobile home REQs, AHFC
must ascertain that these offers are: 1

a. financially beneficial to AHFC, and

b. thgt they take into (ionsideration the need to stabilize the market by
reducing”excess supply.

AHFC shall select a broker to manage the sales and storage lots described
In number 3.

AHFC shall offer, on a trial basis, 95% 10-year. loans for all mobile home
finanmhng, ?n addltpon to AHFC's standaord Plnyancmg.



Boaro| of Directors
Raeéseo ution Number 87-3

1) The AHFC Board of Directors will conS|der adoPt|n1g a policy that maobile
home loan amounts may not exceed the greate te outstan Ing loan
balance currently financed by AHEC, or “the N.AD blue hook™" value
dgusted for transportation costs for the moblle homes AHFC staff is to

R]r gare a recommendation for the Board's consideration at ItS next

ting.
8) For mobile homes broo\'gI ‘nto the state after ﬁ}prll 1, 1987, the mlnlmun]

gown pagglresnt for an oan will be 10% and the maximum loan term wii

9) Effective May 1,1987, AHFC WI|| no longer be responsible for back space
rent on units not owned by AHFC

10) Space rents accumulated prior to May 1, 1987, on units in the process of
being repossessed will be reimbursed:

11) As of June 1, 1987, AHFC will pay space rent due on AHFC's mobile home
REOs directly fo park owners.

the AHFC Board o D|rectors con3|ders adolptn}%_la prooram for rental of
m% Ile, ome managed by park owners, AHFC wiTl immediately hold
pu iC hearings or t at pur%ose

This Resolution shall take effect immediately.

( i"sr



Attachment D

There are J)rommathely 130 mo |Ie home arks in nchorage Alaska Mousin
Finance Corﬁ) ration received 18 res ? with 11 ?lucnons re ardma
spa%(le_lFrent Only 6pars in Anchorage are offering $125 or [ess in space ren

o Proposed Rent  "Meet or Beat"
rlglnal Re ues} | etter Le{}gé 0

Park pace Rent 1187
Alaskan Village $285 $130 $105
Four Seasons 285 130 105
_ Responded
Dimond Estates 225 218 Requesting Meeting
Effective 88
Glencaren Court 230 200 VerE)aI NEY?Ol
Reduced
Glen Muldoon 950 o8
_ Responded
Malaspina 265 Heduc 1on
offere
_ Responded
Glacier Terrace 205 No eructlon
offered
Reduced
Manoogs Isle 250 125
Responded Responded
Mayflower 225-250 No rgductlon N gductlon
Reg ernedded |nd|cated
Penland Park 260 No §8uct|0n 180
offered
Responded
Plaza 36 205 No Fquctmn
offered
Rangeview 215 110
Withdrawn
Riviera Terrace 250 150
Reduced
Southwood Manor 290 228
Responded
Idle Wheels 280 - NoOFpeeré%Uon
Reduced
Sunset MH Park 230 125
Reduced
Brookside Manor 240 190
R d
Trails End 225 e?_tige



AVERAGE HOLDING COST FOR MOBILE HOMES
FOR THE MONTH OF JANUARY, 1988

TOTAL NUMBER OF UNITS UNDER MANAGEMENT:. 886

HOLDING COSTS: $50413.71 « '
AVERAGE COST: 56.90
MANAGEMENT FEE: 17.00
AVERAGE HOLDING COST PER UNIT: $ 73.90
AVERAGE SPACE RENT: " 237.16

AVERAGE HOLDING COST PERMONTH: —>  $311.06
AVERAGE HOLDING COST PERYEAR: $3,732.72

** HOLDING COSTS INCLUDE:
UTILITIES

EMERGENCY REPAIRS
BROOM CLEAN

REQUIRED MAINTENANCE
SNOW REMOVAL

YARD MAINTENANCE
HOME OWNERS ASSOC.

\lC)(J‘I.thH



H at
Anchorage spaces A RBCR g fent Ba
Alaskan Village 215 19 $ 20 5 Pete Zamnrillo/ 02,105.00

Elaine Secgers

Altavista 24
Baxter Trailer Court 10 2 §235 Kevin Thomas 1,800.00
Brookside Manor 100 0 $190 Hawkins Ent/Eileen
Cambell Heights .
Clearwater Trailer Court
Close In aka Lavie En Rose 10
OeArmoun Mobile Home Park If> .
Don's Trailer Park 13
Dimond Estate Mobile Home Park 522 87 $225 Don Brown/Barbara May  88,000.90
East Anchorage Mobile Heme Park 68 4 Jim/Marilou 1,540.00
Far North 55
Forest Park Trailer Court 18 4 7,250.00
Four Seasons Mobiland (CBS Realty) 340 63 $205 P. Zamarillo/Elaine 73,614.02
Glacier Terrace 208 2 8265 Rick Barri 27,430.22
Glencaren Court (See Nanook Court) 415 95 $230floD Dave Carey/Betty 85,918.00—/
Glenn Muldoon 130 20 $200 Hawkins Ent/Eileen 48,503.32
Green Acres 25
Holly Hills Subdivision 1
Home Park Estates 18
ldle Wheels Ventures 15 11 $280 Tina Pellack 20.025.00
Kathy O. Estates 82 9 Lucille Gunter 13,900.63

AJIFC began direct pay of space rent on 6/1/07



H at Average 7 Months
I u 2/5/00  Space Owner/ ‘M-
Afiichorvioi Spaces MC Hl?nt Manager l&erﬂt’ E%‘?ag
Kluane Subdivision/ ,
Terrace & Friendly Lane .
. »1, Trailer & Spaces
|2 Chateau /3|(|) 4 John L. Phillips 4.830.00
Magg|e_s | 3 $250 Hay Mora 3.250.00
Mulaspina Mobile HomePark 136 26 $265 Rick Barrier/Judy Cato 98.517.14
Manoog's Isle MohileHomePark 356 55 $125 Art Simonian/ 1,507.62
_ Lovil.a Heed |
Mayflower Trailer Park 382 103 $205 Ira Walker/ 124.563.28
Miller's Mobile Park 32 T
1 275
ot | $ Pete & Ruth Steward 1.879.00
tlinuok Court 92 L85 Dave Care
Mewland Subdivision 1 y S
Penland Mobile Home Park 390 72 $2yiljt b Penny 85.941.00
Penquin Park o 2 $I75 Skip 3.700.00
Piper Mobile Home Court 24 1 $250 Ray Moma
Plaza 36 Mobile Home Park (Surburban) 222 3 $265 Henry Wung/ 41.075.00
Urenda Wrighl
Pleasant Park 16

Preferred Trailer Park
Private Mobile Home Lot
(Valentine)

AIIKC began direct pay of space rent on 6/1/07.



Anchorage
Rangeview and Rangeview Annex

Riviera Terrace

Shelikof

South Park Estates

South Manor (Montague Manor)

Spruce Park

Sunset Trailer Park

Trails End Mobile Home Park
Vagahond

Whartons Mobile Home Park

AlIIC began direct pay of space rent on 6/1/07.

Space;
315
192

13
502

50
92
26

122

33

Hat

AfC™
)

26

105

Average
Space

Rent

§215

$250

$220

Owner/
Manager

Joe  GLelarowski/
Landi
Pat Newton/Sleve

Pete llalgrimson
Leonard Gross/
Bill Higgins
Mark Avery
Hankin:: Ent/Eileen
Thomas Gie'arowsk

RV
Rent P%ﬁd*

23.157.50
25,951.06

4.100.00
172,027.00

1,362.04

5.225.00



Ken.) i

Anchor Trailer Court

nornice Lake Estates
Hrooksidn Manor

(Iro.it land Village

Highland Trailer Park

Nikiski Village Trailer Court
Ridgeway Trailer Court
Sleepers Trailer Park

Spur Road

Valhalla Heights

Siil dot na

Aspen Park

Diane Lane

Glory Subdivision

Merka Circle

Pintail Street

River Terrace Mobile Homo Park
Vista Del Sol

Whisperwood Street

Spacer.

40

43

47

Spaces

3

10
16

« AHFC began direct pay of space rent 6/1/07.

Hat Average.*

2[5/UU  Space Owner/
AIFC  Ron! Manager
2
1
1 Jack Rozell
| at Average
2(5/HO  Space Owner/
AHC  Rent Manager
Gary Hinkle

lj-
dent I

325.50
360.00

301.90

T Months
1907 Space
Rent Palg*



Beverly Lake

Bostview Mobile Home Park
Crook:ide Trailer Park
Dandridgo

Double B Ranch

Four Seasons North

Glen Haven

Little Susitna Park

Majors Drive (Houston only)
Norman Circle

Rajnbow Subdivision
Sherwood Cast

Singing Hoods

Sourdough Road

Vienna Wood Mobile Home Park
Wasilia Estates

Wil liwaw

Spgces

AJIFC began direct pay of space rent G/L/UT.

uat  Average

2[%ifnn - Space

AlIFC Rent

2
1 $200
2

1

1

3
10

3

$100

Owner/

Manager

James Hotchkiss

hs

1,600.00
600.00

15.7/2.00

5,130.00



Chun ink/

F.i-)].» Itiver

Alder l.ane

Hirchwood Loop Terrace
Bruce Swanson

Cagle River Trailer Park
Eklutna

Forest Park Mobile Home Park
Hearthstone

Lazy Mt. Trailer Court
N. Birch Loop

Plarmigan

Wynter Park

ralmer

Butte Mobile Home Park
Felzions Trailer Court
Goldrush Estates
Plumbley Road

Richard Court

Springer Park

Swan Drive

Werner Road

Spacer,

33

26

43

49

Spaces

15

33

AJIFC began direct pay of space rent 6/1/07.

H at
2/5/08
Al Ft!

# at
2/5/00
AHFC

rtveraqo
Space
Rent.

$220

Average
Space
Rent

$175

Owner/ 1
Manager it ul »
4.022.00
1.060.00
Dale D. Briggs 610.31
1.575.00
6.820.00
1,440.02
O / 7 Months
Wner 1007 Space
Manager Rent Paid*
J. Arnosr 3.010.00
Gertrude Felzien 1.428.00
32,270.93



.\]uneau*“ Spaces
Glacier View

Kodcof f Acres

Lemon Creek q(l
Mobile Haven 100
Sprucewood 00
Switzer Village jqq
Thunder Mountain 03
Eaithanks Cooeer--SPACES
Alpha Investments

Birchview Trailer Court

Goldrush Estates ]q0
Huffman Park/Hauck's Ent.

Lakeview Terrace 236
Rainbow Valley 105
Riverview Mobile Home Park 60
Stillmeyer Estates 300
Towne & Country 14
Village Mobile Home Park 121
Wildwood 12

. Allkc began direct pay of apace rent 6/1/07.

AIFC

Average
Sgace
Rent.

§217

$215
$207

$210
$167
$225

Average
Space
Rent

$105

$210

$100
$100

$105
$100
$215
$175

Owner/
Manager

Charles Schneider/

W.A. Barnes

Lois 6 Rudi Belardi

Charles Schneider
Trace Walker, Mgr.

Owner/
Manager

Dave Thompson

J.akeview Ent/
Urban Rahoi
Onen Avara
.es Pickos/
Carol Ozanne
Jim llaigh
Dave Crawford
Ron Nelson
Roger Moore

"hr.

4,005.00
5,334.00

10,370.00
11,552.00
1,000.00

T Months

1907 Space

Rent Paid*
495.00

450.00
450.00
23,210.52

10,063.1]

10,970.00
20,409.75
4,025.00



Ki;tcli ikan

Mountain View Trailer Park

Auko Hay*-

Wright Services

Cordova

McLaughlin Trailer Court

Seward

Bear Creek Mobile Home Park

Petersberq

Ft. Magi 11 Trailer Park

Kndink

Jackson Mobile Home Park,

e AIIFC began direct pay of space
Auke Hay/Juneau data requested

Spaces

Spaces

|
Spaces

Spaces

Spaces

It
Spaces

rent gs1/0/.

*cmd"

I «t
2/5/00
AHFC

H at
2/5/00
AHFC

H at
V"i/HH
AlIFC

I at
2/5/00
AlIFC

Hat
2/5/00
ATIFC

H at
2/5/U0
AHFC

Average
Space
Rent

Average
Space
Rent

Average
Space
Rent

Average
Space
Rent

Average
Space
Rent

Average
Space
Rent

Owner/

Manager

Owner/
Manager

Owner/
Manager

Owner/
Manager

Owner/
Manager

Owner/
Manager

Tkcel»
1,103 .c .
7 Months
I"ill7. Space
Rent Paid*
660.00
7 Months
1007 Space
Rent 1 aid*
1, 100.00
7 Months
1907 Space
Rent. Paid*
790.50
7 Months
1907 Space

Rent paid*

169. 1]

7 Months
1907 Space
Rent Paide

1,211.22



ALASKA TRAILER COURT ASSOCIATION

Deiuli Towm North
2550 Denali Saw  Suji* 160
Anthonie. A luii y950J

December 14, 1987 907 /i:a-W IS

Mr. Bob Bernhart, Loan Admin. O fficer
Alaska Housing Finance Corporation
235 E. 8th AvenUe

Anchorage, Alaska 99501

Dear Bob:

This is to summarize the results of our December 11 meeting with
you following Alaska Trailer Court Association's letter of
November 20. We had requested that you offer park owners the
opportunity to meet or beat the hard dollar costs of removing
units for storage, maintaining in storage, returning and setting-
up for occupancy.

We seem to have both areas of agreement and areas of
disagreement.

AHFC has established through the bidding process that the cost of
holding a single-wide wunit in the storage lot is $95 per month,

assuming your leased lot is filled to capacity. Your bid price
for moving units from parks to storage yard, including tear-down
and clean-up, is $550 per unit. You also have a price estimate,
based on a single event, of $1,400 to set-up a unit for
occupancy. We also know that Anchorage Municipal building

inspection fees for building permit and utility connections total
$161. Thus, the total to return and set-up is $1,400 plus $550
for transport, plus $161 in building fees, or $2,111, We

sincerely doubt that this figure can be maintained in practice,
however. Commercial haulage and set-up rates are much higher
commercially.

To reducatigSdae costa to a monthly rate for comparison with apace

rental,;- it$i» “neceasary to estimate the length of time the unit
will be*, in storage before sale. The park owners suggested
two yaarf"M " a reasonable period; you are not so sure. However

you have not suggested a different period.

Using these figures and a two-year holding period, the estimated
cost of storage per single-wide unit is as follows;

One-Time Per Month. 24 Months

1. Cost of removal $ 550 $ 23
2. Storage

95
3. Move back and set-up 2, 111 .
Total $78%
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You made Jhe argument éhat not all units sold would necessarily
returne parks in sBaces so the set-up cos
woul not o?cur We conten ed hat stich costs are there Wk d

ane mobile. home cannot |ve |n until F IS b

?. irte and tie dﬂwn Thrs , Eh 8 done evenr it ecomes a
Ish camp or jural home. ven it fhe pyer pays. f set- ug
r:ost IS st || there in loss ? alue 0 the unrt Amobrl home
n storage 0t IS not as va u% e. as same unit in a park.
It must be” moved and set-up to be |ved |n

The gark wners ponceded th?t if a unit were purcha]sed in apark
to be move 8 own one park a]not then" the
set-U pcos wou appﬂ %r er case. It wou , theretore no
be includ ompara

le ra as generally agr
that perﬁaps thrrty percent o% units sold 9vu|d beyrngt%
category.

s factor to the comparable rate, the $1,400 estrmate
d per monnhpstora e cost becomes $188.  From

Ve, |s | ure to et or heat. \lﬁ wish  to
t ovm and stora erl ){ damae and diminish
m b” omes ciall en | |nv ve twp moves.
|nt rest o ARFC to keep pnrts i parks

?omew at more to do $o0. [t 1S ~also clear that
able in parks than In storage lots.,

You correctly pornted out that some homes are lesssalaple then

some parks, are more desirable placeto live than
. These factors influence the decision to store or pa¥
space rent. The park owners offered to share their knowledge o
which units are problem unrts Some are perhaps not up to code,

have suffered damage | many ownersni
turnovers. These ghouqd he nﬁ’ }rrst to %e removed y :

ark ner ain requested that wunits be offered ulk
sa?ep Whoﬂfesai grrces |ﬁ pface betfore the value |s red uceg

moving Into stora rk’ owners could rent them, for examtpl

and AHFC. cannot. Wholesalrnﬂ would have t e enormous a van gae
B removrn% unrts from Your inventory, and shifting the |na]ncr
urden to tho ers. 1t Is oqur un erstandrn that you will take

this questron un er advisement.

We wish to thank you for your cooperation and willingne33 to
listen to our viewpoint in theSe matters. We all recognize that
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a removal and storage program directly
of the affected park owners.

Sincerely,

Bernard L. Marsh, Executive Secretary
Alaska Trailer .Court Association

BLM:lb

cc; Commissioner Tony Smith
AHFC Board Members
Governor Steve Cooper
ATCA Members



January 28, 1988

Ben Harsh

Hr.

Al Trailer Court Assocition
25%§1 enaeh %treet Smse lh
Anchorage, AX

Dear Hr. Harsh:

Some time back ou wrotet thadAIaska Housn F|Hance orporation

reg ardmg a resol t|0n th been passe %% e Aas a Tra|er

Court ssocw]tmn regar mg E awg A homes

sales/storagae 0t Sp CIfi II% \[CA members Woul ||ke to be able
submit eat" AHFC's costs of relocation and

meet 0(
storage to our sales/storage

| believe a little h|storg s ap rotprlat }){ou know, prior. to AHFC
seeking a sales/storage 10t, vve acted all the park owners |n wh|ch
We had’ unjts to sea |t we could reduce our carrym\% cost o c

units by obtammg a lower spacg rent. Although a few parks d|d offer
Iower rents for vacant units, in ene al response  was
|sag}380|nt|ng As a result, AHFC went ou or 3 contract to secure _a

ot.

sae tora which’ was acc mf ished by Noveml%er 1987,
Suhsequently, have actuag moved some Units’ so we |ave good
estimates 0 n}evmg COSts Bo add to our storaqe costs. | believe “you
are aware of these costs, imate our cost to store

? ut tP reca vve es

a unit étt ?ur sal eF ]stora & $123 per month.  This IS
com rise low | r% /month storage . costs; $t'1/m§n§h
Ins ect|on costs and $73/month repre enUHg OVH cost of $550
amortized over a two- year eriod. you have sugcT]ested
sh?ul also nclude fea for 9a|n , ovmg a. unit " Trom ogr
sales tora e jot, we do not elieve hIS IS a propnaée since we do
not eliev |s cost will be tca |tta |zed st a trh tuct|on |g oufr
sellin r|ce xperience to indicates that a number o
units tht We have so?dphave been movg from the park that the g were
In.  Tn th e?e cases it WO}J In act be ea3|er for the buyer to move
the units from our sales stora e lot than to have to "break-down"
connections to the un|t |n te d then move |t n any case
We have not nopce nifi Ent d| erence In the sales nce of
similar units from te sa e park whether or not the unit moved

235 Ejsl 8th Avenue P.0. Box 10102
Telephone (S07| 276 5599 El’ﬁirc?tnoor Anchorage, AIash 85510



Mr. Ben Marsh
January 28, 1983
Page 2

after the sale. Addrtronally com n sense would mdrc‘e that certarn
Purchasers OL moblr]le ho unri] ehr fo be able to dse ect ap a}rt ang
(iatron within t (E) eir unit loace aes rom
sales stora e |ot rt)r vides gurc asers with this option of matchrng
their preferred unit with their preferrea location,

As a practical matter, {t rﬂag ell turn out that as a competitjve
measure various parks will offer free or re u ed. cost set u to entice
peoge to move units |r]to vacant spaces .in err arks. easures of
mhiS sort have certainly been the 'case rn 0 orms of commercral
property. In any case, our experience In |cates that as a husiness
matter We sh%uld not Include costs other than those note?l e}bove In
Fetermrnrng the appropriate cost of having a unit In our sales/storage

Once agajn, that cost is approximately $125 er month, and a "meet or
?Her wouﬁ have to. Bg rTrrat ¥an e.. | encourage your members

bea
to éo the best t e% can in eatrng that rice,. since [t would be our
preference to not move the units 11 1t can be financially Justrfred

4 e et R B

ales
ﬁomes Fﬁ [ | am includ mrﬁr t at shows sa es durrn%

. Pease notrce the ng |cant increase in sales t tarted
the summer of when We went to our new system of managing and
selling mabile homes

Since we are anxious to reduce our costs as, soon as possible, | would
aﬁgrecrate gettrnu your response to this offer by February 15 Until
f time We will feduce our movement of units "to the sales/storage
ot to a minimum.

Thank you for your assistance.

Sincerely,

Dr. Ropald D. Lehr
Executive Director

Su

Enclosure



hob Bernhart October 27,

Gay J.
Re: Stor%ge yard - Criteria for Maobiles
moved™ to” storage.

1. Slick sided units without lean to's, Roll outs an”expandos
(less tear down, less exposure to weathering).

2. Lxcessive Inventor Select unlts from each gark based on
% of inventory Examspe Southwood Manor has 30-40- 95
14 X 66 units” - ‘excessive Inventory).

3a. Location: Mabile that is overbuilt for J)ark or undesirable
location within park from a marketing standpoint..

3b. Location: Park with kart buyer interest.
4, (I;Ié%}t]er priced units selected-"s-weti- that can absorb freight

D. Reepﬁirs in excess of $1,000 (ties in with excessive storage as
6. Vandalism a minor consideration but applicable when considering

some parks.
7. Storage yard to represent a cross section of the inventory.

1987
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Introduced: 3/28/88 5-2057A
Referred: Labor & Commerce
and Finance

BY THE RULES COMMITTEE BY
REQUEST OF THE HOUSE MEMBERS
OF THE JOINT COMMITTEE ON
IN THE HOUSE ECONOMIC RECOVERY
HOUSE CONCURRENT RESOLUTION NO. 54
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - SECOND SESSION
Relating to the management of mobile
homes owned by the Al.aska Housing Fi—
nance Corporation.
BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS thelegislature finds that some portions of the state are
undergoing asubstantialfinancial crisis in the residential housing mar-
ket; and

WHEREAS the financial crisis has resulted in financial institutions,
various mortgage insurers, nonstate institutional lenders, and state
agencies becoming owners of excess mobile homes; and

WHEREAS a portion of the vacant and unsaleable housing on the market
is substandard and should, if possible, be removed from the market; and

WHEREAS it has been noted that to some extent the financial insti-
tutions and state agencies have not yet developed a coherent policy that
addresses this crisis; and

WHEREAS the state is currently paying in excess of $373,000 a month 1in
carrying costs for foreclosed-upon mobile homes; and

WHEREAS removing mobile homes from the market could save the state
considerable money, as well as strengthen the housing market by eliminating
some of the excess supply; and

WHEREAS attempts to sell excess properties can unreasonably depress
the remainder of the housing market, endangering the strength of the re-
mainder of the portfolio of properties; and

WHEREAS removing such excess properties will strengthen the remainder

of the portfolio and would be in the best financial interest of the Alaska

HCRO54A ol- HCR 54
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Housing Finance Corporation; and

WHEREAS a program of removing excess housing can be best achieved if
the various participants work cooperatively, each sharing in the effort and
expense;

BE IT RESOLVED by the Alaska State Legislature that the Alaska Housing
Finance Corporation should

(1) exercise prudent business judgment in managing its vacant
and excess mobile homes;

(2) take immediate action to lower holding costs associated with
its excess mobile homes;

(3) consider removing excess mobile homes from the market, if
possible in concert with other institutional owners of foreclosed residen-
tial properties; and

(4) analyze and implement alternative ways of managing its
excess mobile homes, including demolition, sales, storage in storage lots
and mobile home parks, and sales out of the market within and outside of
the state.

COPIES of this resolution shall be sent to the Honorable Steve Cowper,
Governor; and to Ron Lehr, executive director, and the members of the Board

of Directors of the Alaska Housing Finance Corporation.
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