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Donald F. Behrend
Provost & Vice President
(9077 474-6302

University of Alaska

Fairbanks, Alaska 99775-5570

"P,r-,i.r. rrr ee

February 6, 1987

Dr. James Bemis, Director Tti ;707
Commission on Colleges

Northwest Association of Schools and Colleges -
3700-B University Way, N.E.

Seattle, WA 98105 JurtCiiu

Dear Dr. Bemis:

As you know, the University of Alaska System is in the process of
restructuring in the" face, of great financial difficulty. This will
result in a melding of various community colleges with the three
universities. In short, this will move us from 14 accredited or
accreditation-seeking institutions to 3. This will produce
substantive changes 1in all of the system®s present institutions, and
will result in three new institutions which will comprise the
restructured University of Alaska System.

These changes are systemwide in both origin and impact. President
O0"Dowd has thus asked me to be responsible for organizing the
university®s response to the issues and questions concerning
accreditation and restructuring. He has also asked me to serve as
the university"s principal spokesperson to the Commission on these
matters so that you will receive one definitive statement on our

restructuring plans.;

Accordingly, 1 have begun to work with our academic vice chancellors
toward this end. This will go forward 1in according with the
guidelines put forth in the NWASC Accreditation Handbook. I hope we

can submit a draft statement to you in early March for your review
and comment. Your guidance 1in this endeavor would be most helpful as
we attempt to get a final statement to you by April 1, 1987. The
press of events may not allows us to provide you with a complete
catalog of substantive changes by April 1, but I am confident that
much progress can be made by then. We will also strive to work
closely with you to establish an appropriate schedule for
accreditation activities for the three new institutions.

I would be grateful for any advice you might offer to us now or at
any time. Our restructuring schedule and associated actions are
going forward as required by the state budget submission schedule and
the policies and regulations of the University of Alaska System.

Thus, the Board of Regents adopted the three major unit plan on
December 5, 1986 and is scheduled to adopt structural plans and
implementation procedures for the three new units on February 21,
1987. Our budget submissions reflecting the emerging structure will
be made by March 1, and some actions, e.g., layoff notices to

affected administrative staff, will follow at some as yet
undetermined time.



I feel it is important for you to be fully appraised of our plans and
progress 1in restructuring so that you can advise us of your concerns
relating to accreditation. I view the principal challenge as the
movement from the 14 institution to the 3 institution structure
without interruption of accreditation.

This is a formidable challenge to be faced amid a sea of
difficulties. I am confident, however, that we can face it
successfully with your guidance. My colleagues and 1 thus look
forward to working with you to ensure the continual accreditation of
our institutions during and after the restructuring of the UA System.

I hope that we can meet soon to discuss this matter 1in more detail.

Until then, please accept my thanks for your attention and
assistance.

Provost and Vice President

DFB:jdp

cc: President O0"Dowd
Chancellors Ahlberg, Looney, “yon, O"Rourke and Visser
Vice Chancellors Ali, DeetonV Carlson, Keppler and Thomas



NORTHWESTASSOCIATION OFSCHOOLS AND COLLEGES

COMMISSION ON COLLEGES
Office of the Executive Director

February 24, 1987

Dr. Donald F. Behrend
Provost and Vice President
University of Alaska
Fairbanks, Alaska 99775-5570

Dear Dr. Behrend:

Thank you for your letter of February 6 regarding the process that has
begun to restructure the University of Alaska System. W appreciate being
kept informed and will do our best to be of assistance during the process.

The plan to collapse 14 operationally separate units into three
accreditable wunits will change all of the units substantivally. The
University System would be faced with the need for the three university
branches to seek accreditation as new institutions, or the University
System might ask the Coirmission on Colleges to consider the restructuring
plan as a substantive change for each of the three university branches.
Under the latter, the other units would discontinue their memberships
(accreditation) or candidacy in the Nortwest Association at a designated
date, and these units would be included under the accreditation of the
respective university branches. The preparation of a concise and thorough
prospectus with all the information that is needed for such a major
substantive change by each of the three university branches would require

considerable time and effort. This approach to presenting the
restructuring of the University System to the Commission on Colleges seems
more reasonable than for all of the wunits to discontinue their

membership/accreditation or candidacy and for the university branches to
seek accreditation.

The prospectus of each of the three restructured universities will need to
provide evidence which shows that the wunits being included under the
accreditation of the university are no longer operationally separate units.
To report simply that the units are being brought under the accreditation
of the university for financial reasons would be insufficient. There are
several exanples in the Northwest where state higher education systems have
faced very serious financial difficulties, which required the reduction of
some programs and services, but no individual units have lost their
identity as being operationally separate for purposes of accreditation.

3700-B University Way N.c.. Seattle. Washington 9810S - Telephone (206) 543-0195
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There is a policy statement on "Accreditation of Operationally Separate
Units" (&ggEfiflita.tlgD___ Handbook, 1984 edition, pp. 96-97), which was
endorsed by the accrediting commissions of higher educational institutions
in the six regions in 1973. The policy statement begins by noting that:

|

Institutions are classified as operationally separate if they:

1. are under the general control of a parent institution or
a central administration in a irulti-unit system;

2. have a core of full-time faculty, a separate student
body, and a resident administration?

3. offer programs comprising a totality of educational
experience as defined by the appropriate regional
accrediting comnission.

The terra operationally separate institution is also included in the
glossary of the Accreditation Handbook, p. 144.

The following are among the items that should be considered in preparing
the prospectus of each institution:

1. A clear statement of the nature and purposes of the
change. :

2. Evidence of formal authorization by the Board of Regents
to make the change.

3. Evidence of need for the change.

4. Procedures followed in arriving at the decision to make
the change.

5. Organizational arrangements that nust be made within the
university and the system for the chance.

6. Evidence that the accredited units being organized under
the university will no longer be operationally separate
because of administrative changes, faculty and staff
reductions, and the curtailment of educational
offerings.

7. A detailed plan, including a timetable, for iirpleiTenting
the change.
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8. Budgetary and financial implications for the change,
including budget projections (revenue and expenditures)
for each of the first three years and the financial
support that will be available.

Each substantive change prospectus is to be submitted in thirty copies at
least two months before the June or December meeting of the Commission.
Because the restructuring plan under the three universities has dramatic
implications for 14 units that are currently operationally separate,
representatives of the Commission might need to visit the three central
units before the Commission meets to consider the restructuring plan, and
institutional representatives might be requested to meet with the full
Commission at the appropriate June or December meeting.

Thank you again for your letter. The process of restructuring the
University of Alaska system is indeed "...,a formidable challenge..." Do
not hesitate to call on us when there are questions or we might be of
assistance.

Sincerely yours,

James F. Bemis
Executive Director
JFB:b
cc: Dr. Donald 0 Dowd
Dr. Charles D. Ahlberg
Dr. Marvin 0. Looney
Dr. Herbert Lyon
Dr. Patrick J. 0!Rourke
Dr. John Visser
Mr. Fred Ali
Dr. Beverly Eeeton
Dr. Miriam Carlson
Dr. William J. Keppler
Dr. Wavne Thomas



Article 6. Community College Act.

Section Section

560. Authority to cooperate 610. Disposition of income
570. Authority ot board 620. Sawings clause

580. Use of joint facilities 630. Definitions

590. Director 640. Short title

600. Rules and regulations

Sec. 14.40.560. Authority to cooperate. A qualified school district or political subdivision
may make an agreement with tie University of Alaska for the establishment, operation, and mainte —
nance of a community college. A qualified school district or qualified political subdivision shall
pay all instructional and administrative costs for nondegree college programs and activities offered.
(Sec. 3 ch 75 SLA 1962)

Soc. 14.40.570. Authority of board, (&) Since academic education beyond the high school
level is a statewide responsibility, the board, in its discretion and as the need arises, may cooperate
with the federal government and qualified school districts and political subdivisions in the establish—
ment of appropriate higher educational programs and activities. The board is responsible for the
selection of all community college instructors, part and full-time, for the academic degree programs
and activities, and shall pay all instructional and administrative costs, including cost of special
equipment and instructional materials, for academic degree programs and activities offered.

(b) Selected upper division and graduate level courses of instruction offered by the University
through its off-campus instructional program to meet local needs, may be coordinated through
the office of the director of acommunity college. (Sec. 4 ch 75 SLA 1962)

Sec. 14.40.580. Use of joint facilities, (a) If facilities used by the community college are
owned by the school district or political subdivision, the board, subject to availability of appro—
priated funds, may reimburse the school district for all expenses directly related to facilities for
academic degree programs and activities. The school district or political subdivision shall bear all
expenses directly related to nondegree programs and activities.

(b) If separate facilities are financed, constructed, or maintained from federal, state, or
private funds for either academic degree or nonacademic degree programs and activities of the
community college, then the board has title to and control of the separate facilities used for these
purposes. If separate facilities are financed, constructed, or maintained from school district or
political subdivision funds for either degree or nondegree programs and activities, the school district
or political subdivision has title to and control of the separate facilities used for these purposes.
(Sec. 5ch 75 SLA 1962)

Sec. 14.40.590. Director. The administrative head of a community college established by the
University of Alaska in cooperation with school districts or political subdivisions isa director. The
director shall be selected by the. board, subject to approval by the governing body of the school
district or political subdivision. (Sec. 6 ch 75 SLA 1962)

Sec. 14.40.600. Rules and regulations. A community college established by the University in
cooperation with school districts or political subdivisions shall be established, maintained, and
operated under rules and regulations adopted by the board. The selection and academic qualifi—
cations for personnel and the curriculum of acommunity college, insofar as it pertains to academic
degree programs and activities, is the responsibility of the board. The selection and qualifications
of personnel for nondegree programs and activities of the community college are the responsi—
bility of the governing body of the school district or political subdivision. (Sec. 7ch 75 SLA 1962)



CHAPTER 1
N P

History of Community College Legislation in Alaska

Efforts to establish centers of higher education other than
the "Alaska Agricultural College and School of Mines" began as early
as 1916. In that year citizens at Valdez founded an institution known
as the University of ValdezJ

The school was totally financed by the community and the staff
was recruited from educated people in the community. The first year of
operation WeS report-::' t: L: SUCCGSSfUl am hOldlng promise fOf OE future.
The University offered courses in languages, mathematics, science, mining,
shorthand, bookkeeping, education and music. O fficials of the school
planned courses for the 1917-18 school year specializing in mining and
other branches that were practical for the immediate community.

In 1919 the Territorial Legislature passed a law establishing
normal high schools. The state provided $1,500 to each accredited high
school which established and maintained a two year teacher's training
course. The law stated that:

Such teacher’s training course shall be two years in length and
shall begin with the twelfth grade as fourth year of the high

school and shall continue through the same and through a fifth
or additional year of high school work.2

"Frank Davis, "History of Education in Alaska," (Typewritten copy
in the Skinner Collection, University of Alaska Library.) 1917.

2Alaska, Territory of, An Act, Statutes (1919), Chapter 9.
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These "normal high schools” were conducted for three years—
1919, 1920 and 1921. The Territorial Legislature of 1921 repealed the
funding for these schools effective at the close of the 1921-22 school
year.

The biennium report of the Commissioner of Education in 1922 cast

considerable doubt as to the wisdom of the legislature's action.
While it is true that the appropriation of $1,500 to each school
maintaining a normal department made the per capita cost of higher
education large when compared to the amount expended per pupil en-
rolled in the high schools, nevertheless, this per capita cost was

much smaller than would have been the case had the Territory attem-

pted to provide higher education for high school graduates in any
other manner.1

During the three years "normal schools" were operated, ten students
graduated in three separate locations: Juneau, Ketchikan and Anchorage.2

In 1928 Commissioner of Education L. D. Henderson presented back-
ground information regarding the junior colleges that were being developed
in other states. In one section of the 1928 biennium report, "The Junior
College—The Solution for Alaska's Higher Education Problem" Henderson
asked the question, "Has Alaska a higher education problem?"* He suggested
that the Territory did have a higher education problem. According to
figures which he presented, seventy-five percent of all high school graduates
who went on to higher education attended colleges in the states outside the
territory of Alaska. This was in spite of the fact that the Alaska Agri-
cultural College and School of Mines had existed for seven years.

Report of the Commissioner of Education, (Biennium ended June 30,
1922), Territory of Alaska, p. 19.

21bid., p. 20.

3Report of the Commissioner of Education, (Biennium ended June 30,
1928), Territory of Alaska, p. 12.



Henderson gave the following arguments in support of the junior

college .system which he proposed:
The factor of travel distance is one which is difficult to overcome
in a conmonwealth as far flung as is Alaska. It 1s manifestly imposs-
ible to provide anything approaching equality of educational opportunity
so long as the population is small and widely distributed. However,
the situation which now exists could be improved materially at a
nominal expense through the establishment of junior colleges at strategic
points where the greatest number of junior colleges would be served. The
location of such Institutions should not be difficult if the greatest
good to the largest number is the governing factor. No community should
be selected as the location for a junior college because it needs the
cultural or commercial prestige which such an institution will afford.1

A bill was introduced in the 1929 session of the Alaska legislature
to establish the junior college system proposed by commissioner Henderson but
failed to pass. While engaged in advanced study at Stanford University he
made a further study of junior colleges for Alaska and presented his findings
and recommendations in a paper titled: "Should Alaska Establish Junior Colleges?"
He concluded a system of junior colleges was desirable for Alaska. However,
no action was taken by the legislation to establish such a system of higher
education.

No political voice became vocal in behalf of community type colleges
until 1947 when Governor Ernest Gruening appeared before a joint session of
the legislature. He proposed the establishment of a Southern Branch of the
University which would offer educational opportunity for students in south-
eastern Alaska who ordinarily went outside.

He presented the concept that such branches could be a supplement to
the present University in offering courses in forestry, fisheries, marine
engineering and architecture, and other subjects related to the sea. These

courses were particularly appropriate for the southeastern area and not

taught at the College campus.

Albid., p. 12.



The legislature did not act to allow for Shtch branches as Governor
Gruening proposed. Although a number of scholars investigated the Territory's
needs for corcminity colleges during the period between 1949 and 1951, no
major political efforts were made to establish them.

The arrival of Dr. Terris Moore on the University of Alaska campus as
president in 1949 initiated a new wave of activity that led toward the
establishment of community colleges. In September, 1951 Dr. Moore presented
a paper to the Second Alaskan Science Conference. The stated purpose for this
paper was to present, " ... some of the problems of higher education which
appear to be peculiar to Alaska . . .".1

The 1951 Alaska Legislature enacted a law authorizing the expansion
of offerings of the University in southern Alaska Drier- Q> r-'cere's pre-
sentation at the Second Alaskan Science Conference, but funds were not allocated
for the purpose.

Dr. Moore as president presented another special report, "Prospects
for Community Colleges with Status of Branches of the University of Alaska
at Anchorage, Juneau, Ketchikan, and Palmer" to the October 22, 1951 meeting
of the Board of Regents. His logic for the involvement of the University of
Alaska in the conmunity colleges of the state can be summed up in his own words:

| submit that it seems clear it almost certainly would be unwise for us

to split the University "vertically” among various communities throughout
the Territory, as was done in a few western states 50 to 75 years ago;

but that it will be sound to separate the University "horizontally" as
between the four year students who wish to "go away to college" by coming
here on the one hand, and'those potential students who cannot or will not
"go away to college" but who want to and will take college courses if they
are available nearby in their own communities on Saturday afternoons and at
night. ... it is doubtful if sufficient supoort for an adequate program

can be developed at the Legislature by the University alone, without the
enthusiastic support of the various communities for whom the program will

ATerris Moore, "Some Problems of Higher Education in Alaska" (Paper read
at the Second Alaskan Science Conference, College, Alaska in September, 1951 ).



be designed, since to be adequate the program should be available in
the form of a "standing offer" on the same aeneral opportunity basis
to each of the large communities of Alaska.’

On October 23, 1951 the Board of Regents and President Moore entered
into a lengthy discussion regarding "Higher Education in Alaska." Mr. Elmer
Rasmuson introduced a resolution and moved its adoption. The resolution was

seconded by Mr. O'Neill and carried unanimously.

RESOLVED: That the Board of Regents, recongnizing their responsibilities
for higher education throughout Alaska herewith state their readiness to
provide eadership and assistance to all Alaskan communities wishing to
establish public institutions of higher learning, specificially in the
development of community colleges. It herewith authorizes the President
of the University to negotiate, for execution by the Board of Regents,
Memoranda of Agreement with local School Boards on a general basis such
that for grades thirteen and higher the Board of Regents and President of
the University will provide accredited college courses to be conducted
and financed under a relationship analagous to that used by the Territorial
Board of Education and local school boards for grades twelve and lower.
Arid it hcrewiui secs asice, ouc of general university funds for emergency
use if necessary, to aid such a program, thirty thousand ($30,000) dollars
for the 1951-53 biennium.2

A letter dated February 27, 1952 addressed to Or. S.V. Martorana from
Dr. Moore began a series of correspondences which led to the most comprehensive
study ever made of community college needs in Alaska. In this letter Dr. Moore
asks Dr. Martorana's opinion of the plan he had presented in the paper, "Pros-
pects for Community Colleges in Alaska" specifically Dr. Moore wanted to know:
" how many graduating high school seniorsa year does one need to have in
an area to justify the creation of a communitycollege . . . "A

Dr. Martorana answered this question inhis letter of March 14, 1952.

"Terris Moore, "Prospects for Community Colleges with Status of Branches
of the University of Alaska at Anchorage, Juneau, Ketchikan, and Palmer"(paper

presented to the University Board of Regents, College, Alaska, October 22, 1951..

AUniversity Board of Regents, "Minutes of October Meeting” (Unpublished,
College, Alaska, October 23, 1951).

3Letter from Dr. Terris Moore to Dr. S.V. Martorana, College, Alaska,
February 27, 1952.



My judgment would be that the number of graduating seniors as described
for the different localities is considerably below the number necessary

to maintain and operate with reasonable efficiency and economy a separate
community college.

There are possible plans of organization and operation, however, which
would make feasible the development of community colleges in the larger
of the areas discussed in your paper. With some further considerations
made, | feel confident that educationally sound as well as financially
and administratively justifiable programs could be developed.’

In later correspondence Dr. Martorana was invited to come to Alaska and
visit the communities of Ketchikan, Juneau, Anchorage and Fairbanks for the
purpose of providing an independent professional analysis of the basic educat-
ional needs which could be remedied with the establishment of community colleges.

Dr. Mortarana's report, "Community College Possibilities in Alaska—
Synopsis of the Complete Report,” provided approval for the study made by Dr.
Moore and ihe University Soara of Regents as weii as their proposed course of
action for meeting the states conmunity college needs.

Perhaps the most noteworthy part of the Martorana report is Section V,
"The Role of the University of Alc'ka.” Dr. Martorana's synopsis of this
section follows.

The University of Alaska is in aposition to render leadership of the
highest order to the developmentof community-college programs in the
Territory. On its campus are persons highly qualified and versed in
higher education. Its program is established and respected as of high
standards by accrediting agencies and other universities throughout the
United States.

The talents present on the University staff and the status of its

program should be utilized fully in setting the pattern for the academic
portion of the community-college programs. Indeed, the University as the
legally constituted institution for higher education in the Territory

should be the responsible agency for accrediting the academic standards
of the university-transfer courses offered in Alaska Community Colleges.

To assure the high quality of these standards it is recommended that
the University staff play a dynamic role in the formulation of the
academic offerings of each local comnunity college. Local educators

lLetter from Dr. S.V. Mortarana to Dr. Terris Moore, Pullman, Washington,
March 14, 1952.



should consult with the University officials concerning university-
transfer courses to be offered, the needed qualifications of the
instructors of these courses, and the instructional materials adequate
for excellence of performance of teaching in the courses.

When community-college programs are underway, the University should
maintain constant liaison with the programs in the several localities.
Procedure for frequent intervisitation of instructors should be con-
structed. In addition, the University should designate a functionary
to act as official liaison agent between the University and the local
community colleges. As coordinator of community colleges he would keep
abreast of the growth of curriculurns in the localities and act as infor-
mation agent for both University and community-college staffs. A very
important function which he could direct would be that of communicating
with students planning further study after grades XIIl and XIV to arti-
culate their program planning and to facilitate a smooth transfer from
the local community college to the main University center of study.

By starting to play such a rule at the start of a community college
movement in Alaska, the University will act as a stimulant to educat-
ional progress in the Territory and will forestall many difficulties
which other state universities have undergone.!

In the suiuuer of 1952 Alaska®s ntiorney uenerai Geraia williams wrote
the University President, Dr. Moore asking that proposed legislation for the
1953 Legislature be prepared well in advance to allow opportunity for the
Attorney General's Office to prepare legal opinions regarding it.

The President's Office complied with the request of the Attorney
General. An Anchorage legislator introduced the bill and it was enacted early
in the 1953 Legislature. The bill became chapter 57 of the 1953 statutes.

The 1953 Legislature also appropriated as part of the University of
Alaska budget $100,000 for the Community College Program.

The proposal of this legislation had prompted Dr. Moore to appoint a
committee from among heads of departments at the University to study the pro-
posed bill and prepare a report.

AMartorana, S.V., "Community College Possibilities in Alaska, A Synopsis

of the Complete Report." (report to the President's Office, University of Alaska,
College, Alaska, November, 1952), pp. 5-6. (mimeographed).



The report directed to the heads of departments of the University of
Alaska signified a generally favorable attitude of receptiveness to the pro-

posed law. In part they reported:

It is the opinion of your conmittee that the bill presents an opport-
unity for an orderly growth of a unified system of higher education in
Alaska, making it possible to avoid the experiences of many states:

local needs, local pressures, numerous tax supported colleges, and un-
ification accompanied by acrimonious politics. Here the way has been
cleared for establishing programs of studies as cooperative projects
between the University and qualifying school districts. Courses entitled
to university credit will be taught at community colleges with academic
standards, faculties, and facilities such as libraries, shops, and
laboratories under academic and financial control of the University.1

The committee also asked some questions:

Is the minimum number of students in a school district, specified as
175 in the bill, a reasonable number on which to base a contract?
Should a director (possibly part-time) be appointed by each school
board to supervise the courses carrying university credit? What person
cr jr-i'i"cr.s it the University v.ili be respcnsiDle icr seeing that stand-
ards are upheld?2

Anchorage was the first community college to be organized under the
1953 Act. The Anchorage Community College was organized organized Janaury 1,
1954 and began its first classes on February 8, 1954. Ketchikan was o fficially
organized on August 2, 1954. The Juneau-Douglas Community College was organ-
ized on April 11, 1956.

The Community College Act of 1953 was replaced with chapter 75, Article
6, Community College Act of 1962. This Act of 1962 is the law under which
state community colleges currently operate.

At the present time there are seven locations in the state where
community colleges are maintained. There locations are Anchorage, Juneau-
Douglas, Kenai, Ketchikan, Kodiak, Palmer and Sitka.

1L etter from Conmittee on Community Colleges to Department Heads of the

Univerity of Alaska, College, Alaska, 1953.

21bid., p.2.



A community college is scheduled to open at fairbanks for the fall
semester 1971. Other locations which are being considered for community

colleges are Bethel, Nome and Wrangell.



CHAPTER ||
Review of Conmunity College Laws
In the Sample States

Statutes governing conmunity colleges 1n a sampling of other states
were reviewed in an effort to compare Alaska's conmunity college laws with
the laws of other states. States were chosen because of certain traits which
were believed desirable for review. The northwestern states of Washington and
Oregon were selected because of geographical closeness to Alaska. Hawaii was
selected because of its system which is similar to Alaska's. Hawaii was
selectea because of the rural nature and sparse population of the state
which compared favorably with Alaska. The California Conmunity College Law
was selected for review because of pace setting developments and leadership in
community colleges.

States selected for review were Arizona, California, Colorado, Hawaii,
Oregon, Washington, and Wyoming. A letter was written to the directors of
conmunity colleges in these states requesting a copy of conmunity college
statutes (see Appendix B). AIll of the states responded.

Each state was reviewed on the basis of administrative organization,
methods of finance, methods of funding new construction, and types of programs
offered. Chart 1 is a summary of the findings in each of the four categories

reviewed.



State

Arizona

Cali fornia

Colorado

Mawall

Oregon

Washington

Wyoming

Adminlstrative urgamzanon
itate Junior College Board.
:ollege district has an elected board of
five members. Authority is delegated to
the individual districts for maximum 1in-
/olvement.

Each junior

15 member Board of Governors of conmunity
:olleges appointed by the governor.
Community colleges have three representa—
tives on the Coordinating Council for
iigher Education.

State Board for Community Colleges and
occupational education with nine members
appointed by the governor. Local advisory
:ommittee appointed by the governor. Ad-—
visory committee appointed by the state
ooard representing various facets of
education and economy.

The Board of Regents of the University of
Hawaiil has authority to establish and
govern community colleges. The conmunity
colleges are operated through the Univer—

sity of Hawail.

State Board of Education and elected
seven-member boards of local community
college districts.

A state board with seven members appoin—
ted by the governor, with the consent of
the senate. A community college board of

REVIEW OF COMMUNITY COLLEGE LAWS

State foundation support of $525.00 per
capita per annum for the first 1,000 full-—
time equivalent students. $350 for all full—
time equivalent students in excess of 1,000.

State foundation support of $643.00 per
average daily attendence Including local
district aid, and a portion of federal

ue. Foundation support for adults is $520.

State foundation support.

All operating funds are appropriated b; the
State Legislature through the University

of Hawaii budget.

Superintendent of Public Instruction, tat’e
funds to local districts. State provides
$575 per EFTS for the first 400 studenis,
$475 per EFTS for the next 300 student®™ and
$433 per EFTS for each student over 70u.
Student fees and tuition.

State participation, which is not cleat ly
defined in the law. Participation in
federal programs. Student fees and tuition.

trustees composed of 5 members and appoin-—

ted by the governor from names submitted
by a nominating committee.

A state community college commission with
iiembership established by law, i.e. the
chief administrative officer of each
community college is a member. An elected

district board with total responsibility.

State funds distributed by the community
college commsslon distribution 1s made

according to a formula based on participation,

A district must levy a tax of 4 mills on the

taxable valuation of the district for the
support of the community college.

IN SAMPLE STATES

reven—gistrict may

CHART 1

Issuance of bonds by the State Board at the
request of the local governing body. Bonds
may not be Issued to exceed 40 years nor to
exceed an interest rate of 6X per annum.

Issued on a project basis under

fund matching formula. The
levy a tax to raise Its annual
share of an approved project.

State funds
a state-local

i1ssuance 0l Bonds and legislative appropria—
tions.

Not established by the conmunity college
statutes, but funding for new construction
is by. special legislation or sell of bonds.

State funds up to 65 percent of the actual

cost. No clear cut method of Issuance of
bonds.
60% of Income generated by the community

college 1s held for capital funding. Issu-—
ance of bonds for Income producing building.

Conmunity colleges with at least 200 daytime
students may issue negotiable coupon bonds but
not for more than 40 years nor for more than
6% Interest. Bonds may not exceed 2% of the

accessed valuation of the district.

Type of Proyra

Vocational
and academic

Vocational
and academic

Vocational
and academic

Vocatlona 1
and academe

Vocatlonal
and acade >ic

Vocatlona*
and academe

Vocational
and academic



CHAPTER 111

Description of Alaska's Community College Act of 1962

Alaska's Community College Act of 1962 is a document of approximately
1,000 words. It is formulated in Article 6, Section 14.40.560 through
Section 14.40.640 and it contains a total of nine sections. (See Appendix F).
Five of the sections are without subsections. Two sections have two subsections
and two sections have more than two subsections.

The Act is the shortest statute of any state compared in this study,
riaiiuii i'.ds apprcAiiTidccij -t,Gwu v.Ofus in its "lams oeaiing with community
colleges and the state of Washington legislation of 1967 exceeds 18,000 words.

The Act makes the establishment of community colleges in Alaska the
responsibility of the University of Alaska in cooperation with a "qualified school
district" or "qualified political subdivision." Criteria for the establishment
of community colleges is formulated by the Board of Regents. However, the
community in which a community college is to be established must have at
least seventy-five (75) students. The local cooperating agency must make
arrangements for defraying its share of operation and maintenance costs.

Section 580 sets forth the provision which allows the use of joint
facilities. Any facility constructed with federal, state or private funds
to house academic degree or nonacademic degree programs becomes the property
of the University Board. In this case the Board has title to and control of
the facility. |If such facilities are constructed or maintained from school
district or political subdivision funds, title to and control of the facility

remains with the cooperating agency.
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The University Board of Regents bears all expenses related to degree
programs and the school district or political subdivisions must accept
financial responsibility for nondegree programs and activities. The adminis-.
trative head of the community college is a director and selected by the Board
subject to the approval of the cooperating agency. The establishment, main-
tenance and operation of community colleges are subject to rules and regula-
tions adopted by the Board of Regents. Insofar as it pertains to academic
degree programs rules established by the Board of Regents govern the selection
and academic qualifications for personnel and the curriculum of the community
college.

Section 610 provides for the placing of all funds generated in academic
degree programs and activities ir. the security college fund of she University
of Alaska. AIll funds generated in nondegree programs and activities are

placed in the appropriate fund of the cooperating agency.



The Ferguson-Short-Hargraves study brought out the following strengths and

weaknesses of the present Alaska system:

1. The Act recognizes the state responsibility for post-high school education
and provides flexibility for meeting these needs. The memorandum of
agreement between the University and the local entity can recognize
varying local needs and conditions * there can be the advantage of local
diversity within the unity of the statewide University system.

2. The provision for a cooperative relationship can and does enhance the joint
use of facilities ina given community and provides a means for providing

coordination and articulation between and among secondary and post-

3. The provision for local responsibility for financing of non-credit programs
can be a strength ifthere is meaningful local involvement and careful con—
sideration of programs and needs. The provision for statewide University
funding of credit programs gives a broad base of support.

4. The accreditation of all credit programs under the University of Alaska
"umbrella"™ insures the student of credit transferability.

5. The placing of all academic education beyond the high school under the juris-
diction of a single board (the Board of Regents) places Alaska in a position
many states are seeking to gain. The establishment of a separate competing:
community college system or separate districts could create political acrimony,
cutthroat competition for higher education dollars, and could prove to be far

more costly thanthe present unified system.

Weaknesses which were noted in the present Act and system can be summarized

as follows:



UNIVERSITY OF ALASKA JUNEAU 1980-19601 A STATUS REPORT

Introduction

In 1980 the Juneau Douglas Community College was merged with the
Southeastern Senior College to create the University of Alaska-Juneau.
This action was taken on the recommendation of the President of the
University of Alaska Statewide System and directed by the Board of
Regents. This necessarily brief status report will allow the reader
to make a determination as to the effectiveness and power of the Board
of Regents to direct policy and mission for campus direction over an
extended period of time.

Board Directive in 1980

In Juneau the years of 1979-1980 were much like 1987 is today for the
university community as a whole. The statewide administration was
attempting to eliminate a viable community college in Juneau, in fact
the second largest community college in the state, and reconstitute it
through a merger with a much smaller Southeastern Senior College
creating a four-year and graduate institution. AlIl of the internal
and external political pressures existed, the faculty and
administrative task forces and committees were meeting, and the ACCFT
was, as it is today actively involved. The community college advisory
councils, community college faculty and students and, of course, the
community college division opposed the merger but the Board of Regents
voted to merge the colleges regardless of these <considerations and
attempted to maintain the best of both colleges through making the
following commitments (These statements do not necessarily show in
official Board of Regents Minutes but are reflective of the firm
commitments made by both the Board and the Statewide Administration):

1. The new institution will be a true "community university” and
will, at all costs, maintain the community based mission that 1is
the heart of the community college.

2. Faculty of the community college will be treated fairly and will
be allowed to continue teaching coursework in the same manner as
before the merger. A mechanism will be developed to accommodate
differing education levels and philosophies so faculty will not
be treated differently with respect to promotion and tenure.

3. A commitment will be maintained to community service offerings
and vocational education, prime differences between community
colleges and traditional universities.

4. All  efforts will Dbe made to continue outreach efforts and to
accommodate the non-traditional students characteristic of
community college enrollment.

5. Emphasis will continue to be given to associate degrees and

certificate programs as well as adult basic education.



Current Status

Using the Board of Regents commitments stated above it seems
instructive to evaluate the current UAJ to see if, indeed, the
community college mission and philosophy still exists, and thereby, to
make a determination as to the ability of the Regents to direct the
statewide administration of the University Of Alaska over the long—
term .

Mission of the Community College:

Currently UAJ has cut back it"s efforts in the delivery of community
service coursework and non-credit offerings to the point where they
are required to be offered on a self-support basis only. Vocational
Education has been severely restricted and, of course, is targeted for
restructuring under the new reorganization plan so that it will be
operated out of Anchorage. Over the 7 years since reorganization all
major efforts at UAJ In Instruction have been directed toward
developing and enhancing bachelor®s degree and master®s degree
programs, and 1in promoting the research-based programs such as the one
in fisheries. The tri-partite mission of the community colleges,
i.e., academic transfer, vocational education and community service no
longer exists and the mission of UAJ has been rapidly changed to one
of a traditional four-year |liberal arts campus catering to a full-time
day student.

Faculty of UAJ

The community college faculty are non-existent at UAJ with the
exception of a small 6 person faculty remaining in the vocational
unit. These 6 faculty are a result of a legal compromise with the
ACCFT that required there continue to be a "JDCC Division"” of UAJ.
This Tfaculty has been given marginal support for continued growth and
development over the 7 years and has been unable to expand programs
because of <changing emphasis at UAJ. Of the other 22 community
college faculty all were given special paid sabbatical leaves to
obtain teminal degrees (doctorates) and these faculty returned to the
institution not as community college teachers but as UAJ faculty. The
system did not flex or change to accommodate the community college
teachers. The teachers were sent out for retraining and brought back
with new and more compatible philosophies and levels of education that
allowed them to fit nicely into the existing university faculty
policies and procedures with respect to promotion and tenure. There
no longer exists, with the exception of the soon to be defunct JDCC
Division, any community college faculty at UAJ.

Community Service and Vocational Education

This area was addressed as part of the discussion of the mission of
the community college being de-emphasized. Before the merger JDCC
had a major commitment to community service and vocational education.

Equal emphasis was given to all three areas of the community college
mission, as was equal budgetary commitment. Presently, UAJ has
virtually eliminated any budgetary commitment to offering community
service courses.



Vocational Education has not been allowed to grow or prosper under the
new organization. Such total emphasis and commitment has been given
to developing a [liberal arts campus 1in Juneau that all available
resources have gone toward employing academic staff and supporting

same with administrative and capital funds. After the initial
construction at the Marine Technology site soon after the merger
virtually nothing has happened to stimulate growth. All available

resources go toward academic programs at UAJ.
Outreach Efforts and Student Population at UAJ

The JDCC maintained outreach coordinators 1in communities within its
service area and supported those communities with funds to offer
credit and non-credit courses. A division of community service was
fully staffed and a major commitment was made to provide the community
with a comprehensive instructional offering articulated with the
community schools and parks and recreation programs. This effort has
been de-emphasized and virtually eliminated at the new UAJ. UAJ no
longer provides funding for outreach coordinators and does not pay for
courses that fall in the non-credit or community service area. UAJ
maintains an administrative staff inwhat is called Extended and
Graduate Studies but provides no support for instruction that begins
to maintain the former CC"s mission 1in this area.

Student population is changing rapidly in the new UAJ. Continued
emphasis on providing day classes for full-time traditional students
has caused part-time enrollments to drop significantly. UAJ

emphasizes this now and feels it isa very positive trend as it
supports their commitment toward making this institutiona traditional

liberal arts four-year institution. This may be commendable but it
should Dbe kept 1in mind that there are many student not being served,
the community college students. UAJ does not adequately serve the

non-traditional community college type student and the staff and
budgetary commitment made in support of the needs and desires of this
group of student 1is marginal at best.

Degree Programs

Certificate programs and associate degree programs are not as numerous
as they were in the community college. Again, resources, staff and
faculty have been committed to building bachelors and graduate
programs and the certificate and associate programs that have
maintained have done so without nurturing from the institution. Mater
emphasis continues to be placed on the philosophy of a traditional 4-
year and graduate institution. Qulck-start programs and short-term
employment training programs have virtually been eliminated. The
programs are no longer developed through community needs assessments
but are now measured against how they fit within the mission of a
liberal arts <college. Community college degree and certificate
programs have been severely curtailed.



Summary

Were one to visit UAJ today there would be no evidence of a community
college. The mission has changed, the administration has changed, the
faculty has changed and the goals of this campus have changed. UAJ 1is
known 1in this community, and across the state, as a small four-year
and graduate liberal arts college struggling for survival. The
promises made by the Board of Regents in 1980 that the new institution
would maintain the philosophy, mission and objective of the viable
community college it replaced have been broken. Perhaps the Board
should not be totally blamed for this. Perhaps their 1intentions were
honorable. The Board was simply unable to control the Jlong-term
direction of the statewide "university oriented” administration and
the wishes of the local administration at the affected campus. As
with the Juneau experience, there seems little hope that the community
college mission, philosophy and budget will be protected within
President O"Dowd"s reorganization plan and the Board Of Regents
direct ives.



LETTERS AND RESOLUTIONS OF SUPPORT

Broad public support for separate, autonomous community
colleges in Alaska is clearly evidenced by the following
materials. Included in this broad base are the general
public, school boards, boroughs, community councils,
students, the State AFL-CI0, the prestigious American
Association of Community and Junior Colleges, and Alaskan
Legislators. These people are telling us something, and it
isn that community colleges in Alaska should be abolished
by merging them with university units.



A PARTIAL LIST OF GROUPS WHICH HAVE EXPRESSED SUPPORT

FOR COMMUNITY COLLEGES AND/OR A SEPARATE STATE SYSTEM OF
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MMUNITY COLLEGES

Alaska Post-Secondary Education Commission
Open Letter/Concerned Citizens of Alaska
House Resolution No. 2
Congressman Don Young
Anchorage assembly
Ketchikan Gateway Borough
Kenai Peninsula Borough

Valdez Chamber

Of Commerce

Greater Fairbanks Chamber of Commerce
North Peninsula Chamber of Commerce
Greater Kenai Chamber of Commerce
Concerned Citizens and College Students of Savoonga
Northwest Community college Council
Sitnasuak Native Corporation

Bering Straits
Nome Education

Elders Conference
Association

Bethel City Council

Yukon Kuskokwim Health Corporation
Kuskokwim Community College Council
Anchorage Community College Council
Kenai Peninsula Community College Council
Islands Community College Council
Ketchikan Community College Council

Senators: Bil

I Ray, Jim Duncan, Dick Eliason

Representatives: Ben Grussendorft,

Robin Taylor,

Fran Ulmer,John Sund,

Mike Miller, Peter Goll,

and Bill

Tanana Valley Community College Council
Anchorage Community College Student Association
Anchorage Community College Campus Assembly

Association of
Alaska Womens*®

Alaska School Boards
Political Caucus

Alaska Native Education Association
Alaska State AFL-CIO

American Association of Community and Junior Colleges
Fairview Community Council

Rogers Park Community Council
Sand Lake Community Council
Abbott Loop Community Council
Airport Heights Community Council
Birchwood Community Council
Downtown Community Council

Government Hill

Community Council

Hudson



FROM: Concerned Citizens of Alaska
RE: The Future of Education i‘n our State

L ater this week you will be meeting to discuss the future of
higher education in Alaska. As you well know, your decisions
at this time will have an impact that will last for years to
come.

Atyour meeting you will review a set of proposals, each
attempting to address the unique problems that face higher
education in our state. But one of these proposals has a long
and distinguished history, has been studied and fine-tuned
for nearly a decade, and carries with it the support of tens of
thousands of people throughout Alaska.

That proposal calls for the formation of one statewide
community college system. And this proposal goes further
than all others in providing savings measures while also
ensuring the continuance of quality education to meet the
diverse needs.of Alaskans and our job markets.

We urge your support of this proposal. It’s a rare opportu-
nity to he presented with a situation of such grave pro-

portions as what our economy faces today, yet to still
he left with a solution that meets this condition head
on while leaving all ofus with something better.

On December 4, we ask your support of the proposal to create
one statewide community college system. Thank You.

Beglch Ed Cordova Richanl Marsnlals
Elame Hamos Abraham Da\* Valdes Carl Lamarr
Franklin L Berry Gladys Valdes Jerry Jordan
Chancy Croft Michael K. Mitchell Cecilia Dltdrich
Sam Klto Bill Jcrmaln Richard Armstrong
Djjo liudish Kay Brown GU Jhterron
WE <P.ruJ" Bradley Jiu McKinnon Hank Recrrntha)
Mono Fhy Bill Woodland Henry Usry
Pamela Kapella Virginia Brllknap Mary Hall
Joe Kapcila KimMoGoe CW Rosenthal
Juyoc UConner Monica Rtnke Pill Sykec
(Jerry OConner Fhtirfyy Belanger Dick Arcrll
AiBaftone. Sr. Card Silva Richard Armstrong
Ramey Rich Raymond Christensen Thomas Fink
Rune*. Lawlor Jack Hull ftler Huron
Randy Phillips RichanJ Mullen Stove LoveU
Wait Ward Eugene Short Bm ?cDonald
Edith tt Wells Mike Mctty Sally Monserud
Us Weils Said Obeidi Dr Gtorge Halo
Mary Walcoff Bob Manner AG Hiobert
Enc Morrison BcbOlbson Debhbie FXiUenvdder
QirgO Cleary Cammir Walker Rev. Raymond Baines
H. Norman Tbny Varka Rev. Waller Moffett
Beatrice Halkett Roela Rjrter Richard Mullin
Donna Gavic Diane Carpenter Dave Knapp
Mary Hale WUltam Borah —and hundreds of
Hans Donoho Richard Angel others throughout Alaska
Jacquelyn Donnho Gary Hollhsus
Ell«.n Cordova Judy Meldinger

Save Our Communities

Save Your Community

Colleges

Paid for by the Community College Coalition of Alaska



HOUSE RESOLUTION NO.2 PASSED OUT OF HOUSE HESS COMMITTEE, THURSDAY
FEBRUARY 19, 1987 - 5-05038B 1

Original SpOﬂSOfS Pourchot, Sund, Navarre, Davidson, Ellis,
GrussendorE, Boyer, Brown, Swackhanuner,

Gruenberg and Hoffman

IN THE HOUSE SBclAE SERICes BOTHEE®

CS FOR HOUSE RESOLUTION NO. 2 (HESS)
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - FIRST SESSION
Relating to the University of Alaska
community college system.

BE IT RESOLVED BY THE HOUSE OF REPRESENTATIVES:

WHEREAS the community colleges in the state contribute tremendously to
the educationaland economic well-being of the state and its residents!and

WHEREAS the missions of the community colleges are distinct in the
programs they provide for career training and higher education! and

WHEREAS community colleges meet the local needs in their particular
communities and regions for specific higher education and maintain open-
door admissions! and

WHEREAS the community colleges offer community service courses and
activities as well as vocational and technical training! and

WHEREAS Alaska's community colleges are essential human development
agencies and integral parts of their communities! and

WHEREAS the community colleges are the most cost-efficient and produc-
tive education units in the state! and

WHEREAS the legislature during territorial days established community
colleges in the state through the Community College Act» and

WHEREAS the legislature, since 1970, has..been supportive of legisla-
tion to strengthen and develop the unique mission of community colleges!
and

WHEREAS the Alaska Commission on Postsecondary Education has supported
in its studies and reports the distinct community college mission! and

WHEREAS a restructuring of the University of Alaska as proposed by
President Donald O'Dowd diminishes the mission and goals of the community

- CSHR 2(HESS)



colleges] and *

WHEREAS the university plan does not clearly preserve the identity,
structure, or budget essential to the maintenance of the state community
colleges] and

WHEREAS the proposed merger of the Anchorage, Mat-Su Valley, Kenai
Peninsula, Kodiak, and Prince William Sound Community Colleges and their
extension centers and the University of Alaska - Anchorage into a single
new southcentral unit would significantly reduce citizen involvement,
diminish educational opportunity, and jeopardize accreditation standards]
and

WHEREAS the proposed merger of the Tanana Valley, Kuskokwim, Kotzebue,
and Northwest Community Colleges and their extension programs into a single
entity within the western and interior unit would significantly reduce
citizen involvement, diminish educational opportunity, and jeopardize
accreditation standards] and

WHEREAS the proposed merger of the University of Alaska - Juneau with
the Ketchikan, Sitka, and Juneau-Douglas Community Colleges and their
extension programs into a single new southeastern unit would significantly
reduce citizen involvement, diminish educational opportunity for students,
and jeopardize accreditation standards] and

WHEREAS specific details of the restructure are as yet undetermined
and it is not clear that an open-admissions policy and other policies
essential to the continuation of the mission of. community colleges would be
maintained] and

WHEREAS continued budget cuts could lead to further reduction in the
availability of nondegree courses] and

WHEREAS merging community colleges into four-year schools could poten-

tially lead to students from community colleges competing for seats in
courses with university students] and
CSHR 2(HESS) -2-
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WHEREAS Alaska citizens have made it clear that they \>ant their commu-
nity colleges preserved and strengthened!

WHEREAS public opposition to the reorganization has been evidenced by
public testimony, numerous editorials, resolutions adopted by local govern-
ment bodies, and both private and public interest groups; and

WHEREAS the legislature believes that cost savings are obtainable and
needed in the current University of Alaska system! and

WHEREAS the legislature believes there are reasonable and meaningful
alternatives to the proposed restructuring of the state's postsecondary
education system that would effect significant cost savings and would not
adversely affect the unique missions, accreditation standards, or struc-
tures of either the community colleges or four-year institutions;

BE IT RESOLVED that the House of Representatives respectfully requests
the Board of Regents of the University of Alaska to reconsider the proposal
to restructure the University of Alaska and examine alternatives that would
preserve the unique goals and functions of the community college system
within the University of Alaska's structure; and be it

FURTHER RESOLVED that alternate restructuring proposals include clear
distinctions between institutional support services and academic support
services, and that community colleges retain autonomous academic support
services while institutional support services may be combined into the
appropriate unit of the University of Alaska. im

COPIES of this resolution shall be sent to the members of the Board of

Regents of the University of Alaska; and to Donald O'Dowd, President of the
University of Alaska.

-3- CSHR 2(HESS)



DON YOUNG

Cono”mmm rcn Au Alavka

W/—biﬂ 1 %\G/»IN?,N OFFICE

TtLfhOd 202/226-5765
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INTERIOR AND INBULAR
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CIVN. 8ERVICE
#-iIngUID, S.& 2JI515

February 20, 1987

Board of Regents
University of Alaska
3211 Providence Drive
Anchorage, Alaska 99577

Dear Members of the Board:

I am writing to express my support for the community
colleges of Alaska. During the last congressional session,
I sponsored legislation which recognized the value of these
institutions and proclaimed October as National Community

DISTRICT OFFICES
701C Bratr. Bo*J

<«howoi. Alum Ht"1

TtUMO** 907271 e«?»

Box 10.101 12Mu u

akMankl Ajjuxa 99701
TikpmOIE 907 *55-0210

401Fféde§m % bfm]
TR0
Krﬁr(gHmLEAueQx '5999003

Teupkwi 907/225-9660

Rt. 1,00X1006
KD*ai, Alajxa 99911

K0Ouk. Au « a99915

P.0. Box 1640
Nome. Alum 99762

College Month. | strongly feel that the present arrangement

of community colleges in Alaska should be maintained.

The survival of community colleges is of vital
tance to the economic development of our state.

and should not be ignored.
sions--such as allowing Individuals to take just one

courseware also beneficial for those who must work and
These schools offer senior citizens
and minorities the opportunity to attend school when they

attend school as well.

might not otherwise be able to do so.

1 am concerned that the proposed changes could pre-
clude many individuals from pursuing higher education and

that all Alaska may suffer in the long run.

| appreciate the position of the board and sincerely
hope that a viable solution to this problem may be forth-
coming, I thank you for your consideration of my remarks.

Sincerely yourB,

DON YOUNG
Congressman for aAl Al/aska
DY :pbm

impor-
The value
of vocational education programs cannot be underestimated
Certain aspects of open admis-



ANCHORAGE ASSEMBLY RESOLUTION 2/17/87

A RESOLUTION ENDORSING ANCHORAGE COMMUNITY COLLEGE AND THE
RETENTION OF ACC AS A SEPARATE INSTITUTION FROM THE UNIVERSITY OF
ALASKA, ANCHORAGE

WHEREAS, The Anchorage Conmunity College contributes greatly to
the educational and economic well-being of the Municipality of
Anchorage; and

WHEREAS, Anchorage Community College meets the local needs of
this community through open-door admissions and essential human
development; and

WHEREAS, Anchorage Community College meets post secondary
educational needs and provided services to 27,302 studentB in
1986; and

WHEREAS, the University of Alaska and the Anchorage School
District share the responsibility for operation of ACC; and
WHEREAS, the University has proposed a restructuring plan which
would merge the community college into the University of Alaska
and potentially decrease educational opportunities now provided
for the residents of Anchorage; and

WHEREAS, the Municipality of Anchorage needs Anchorage Community
College to train its citizens for present and future jobs in the
vocational/technical/clerical fields; and

WHEREAS, the Anchorage Community College Council and eight
Anchorage Community Councils passed resolutions opposing the
restructuring plan; and

WHEREAS, the Alaska Commission on Post-Secondary Education has
supported in its studies and reports the distinct community
college mission; and

WHEREAS, inother states across the United States
decentralization of the community college role is being achieved;
and

WHEREAS, meaningful alternatives to the proposed restructuring
of the University of Alaska exist which would effect significant
cost savings and would not adversely impact the unique mission of
either Anchorage Community College or the University of Alaska,
Anchorage;

NOW, THEREFORE, THE ANCHORAGE ASSEMBLY RESOLVES;

1. That the Board of Regents of the University of Alaska
reconsider the proposal to restructure the University of Alaska
and examine alternatives that would preserve the mission and
structure of Anchorage Community College; and

2. That the Anchorage Assembly would support legislation by the
Alaska Legislature to separate the Alaska Community Colleges from
the University of Alaska as a method of providing the
continuation of benefits to the Municipality of Anchorage and its
citizens; and

3. That the Anchorage Assembly requests the Anchorage School
Board examine the legal position of the Anchorage School District
relative to the operation of Anchorage Community College in order
that the rights of the Municipality of Anchorage and its citizens
to the benefits of the Anchorage Community College may be fully
protected.

PASSED AND APPROVED by the Anchorage Assembly this 17th day of
February, 1987.

THIS MOTION PASSED UNANIMOUSLY- ALL ASSEMBLY MEMBERS WERE PRESENT



KETCHIKAN GATEWAYBOROUGH
344 Front Street
* Ketchikan, Alaska 99901

1TV # U]
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November 19, 1986

Dr. Donald O'Dowd, President
University of Alaska
Fairbanks, Alaska 99775

Dear Dr. O'Dowd:

At their regular meeting of November 3, 1986 the Ketchikan
Gateway Borough Assembly was advised of your proposed
reorganization of the University of Alaska and the

Ketchikan Community College and in response has requested
this letter to be written on their behalf.

The entire community of Ketchikan supports the Community
College and depends on the services and programs of the
college. Any reduction in the level of programs and course
work will Umit these citizens in their efforts to improve
academic standing, job skills and <career advancement.
Travel to Juneau, Anchorage or Fairbanks may be possible
for some; however, for many the economic and practical

difficulties of obtaining an education away from home will
prove to be insurmountable.

Ketchikan area residents are now andhave in the past
supported the College with local tax dollars. The
buildings were built on land donatedto the University
through local effort. Perhaps this is the clearest indica-
tion of a continuing commitment to the academic facility
which has become a major component in the development of a
positive and rewarding quality of life for our community.
People recognize a local effort is necessary to assure that
Ketchikan Community College will be there for their
children and neighbors. Area Legislators have worked to
secure necessary capital projects funding for the college.



Dr. Donald O'Dowd 2 November 19, 1986

We believe that the college is truly "our"™ school. In this
regard, the community has provided considerable levels of
direct funding for operation from tax revenues. Such in-
terest stems from the fact that 60Z of the students are in
vocational education courses. It is firmly established
that a truly significant portion of the job market here is
filled with "graduates” of our community college.

We request that a reasonable plan be devised for continued
operation of KCC which acknowledges both the reduced avail-
ability of state funding and the demonstrated need of our
area. Before implementation of such a plan the residents
of the area and users of the college should be consulted.

Please schedule public meetings here to obtain their direc-
tions as soon as possible.

c University of Alaska Board of Regents
Dr. John Menzies, President, KCC
James Sprague, Mayor of Craig
Mike Shafer, Mayor of Thome Bay
RobertW. George, Jr., Mayor of Klawock
Robert Sanderson, Mayor of Hydaberg
Harris Atkinson, Mayor of M etlakatla
Bill Thomas, Chairman, KCC Advisory Council

1107/A



iroduced, bYa T
Xl Unajmous

KENAI' PENINSULA BOROUGH
RESOLUTION 86-155

85P8]?.|J|\_IIG AWE I}/EE&EEO%MN EIE)NLI\& A COLLEGES WITH THE UNIVERSITY OF ALASKA

WHEREAS, .the Io?all admini tehed Kenai Peninsula Community College

Rrre%\r/i'se n&n uducational alternative which Is responsive to local community

EAS the . Kenar P nrnsulg Communrty College provrdes vocational
edu t wrt requrr g eg ared major so° that % rr\rla\y
par r te In casses sluch “as raftrng computer elec ronrcs and elding; and

\NI-IEREAS the |d nt of the University o[ Iaskﬁ h&s annqunced
%R]r Bosal to mertg (t] A Lh aIIeyC Community, College,. the Kepai. Penjnsula
? nity CoIIe e, an ne ommunjty oIe e Wth the nrversm/
30(: aghgl 'rAr‘nng ora e w rch Wou estrrct Kenal Perinsula Community College

BOROUGH I\ONTHEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KENAI PENINSULA

ection, 1. . That. the aas bl¥0?f rhe Kepai Eenrnsula Borori

Etports Ioc I dministration and cont he local community coPege
em

Sectron 2, That.the assembl% [ the KBnar PelginsulaP Borough
z%umjorts Furrent vocational program offered Dby the Kenar Peninsufa
ommunity College system.

merger, ofsrg%rrlronnsufa con%tgegewar%ﬁ n}rbe!yuonfrvtg]resrﬁreng} A?sI u rrﬁu% BP P
community college

8 vernore&r\(r]}(rgner4 the tnrtvheersﬂerk SRP ka) %Vré%d res Oéoard ? Er%'“etn'?”

cation Com ttee Ernance &omnﬂ t\/ee the C mrssroner
of ducation; Senators Fisc Ker u Zymanski [1es Bom
and to Representatives Navarre ' Swac ammer Cato, Wal is 4 Zuwackr

sEcon0 DV D

uI:BI\/YBEE-lE A&gEMBLY OF THE KENAI PENINSULA BOROUGH ON THIS

Jonathn W, Sewall, Assembly President

ATTEST:

R0ne, BEindeey



Valdez Chamber of Commerce
P.O. Box 512 e« Valdez, Alaska 99686 ¢ Phone 835-2330

A RESOLUTION OF THE VALDEZ CHAMBER OF COMMERCE URGING THE STATE
OF ALASKA BOARD OF REGENTS AND ALASKA STATE LEGISLATURE TO
PRESERVE PRINCE WILLIAM SOUND COMMUNITY COLLEGE AND THE COMMUNITY
COLLEGE SYSTEM THROUGHOUT ANY CHANGES IN THE STRUCTURE OF THE
UNIVERSITY OF ALASKA.

WHEREAS, the Prince William Sound Community College has been a
viable and integral part of our community for many years, and

WHEREAS, the University of Alaska has recognized the uniqueness
of PWSCC"s standing within the community college system 1in
relation to the substantial financial assistance the City of
Valdez has consistently provided to 1insure that PWSCC meets the
local needs of our community, and

WHEREAS, PWSCC has had an on-going, cooperative relationship with
the businesses of Valdez in the form of providing courses,
workshops, and vocational training for their employees to upgrade
and maintain their business skills, and

WHEREAS, PWSCC has provided many programs and course work forthe
convenience of 1local residents and the betterment of our on-—
going educational process, and

WHEREAS, PWSCC has operated efficiently and effectively within
the policies of the Board of Regents through community and
gitizen 1involvement, and

WHEREAS, the Alaska State Legislature has demonstrated its
commitment to the community college system 1in the state of
Alaska.

WHEREAS, the proposed reorganization of the University of Alaska
may affect PWSCC and the community college system, 1including
vocational programs, such as developmental disabilities and
office occupations, 1important to our community, and

WHEREAS, the proposed reorganization may change PWSCC"s
capabilities to address local concerns and needs.

NOW, THEREFORE, BE IT RESOLVED BY THE VALDEZ CHAMBER OF COMMERCE
that we hereby urge the State of Alaska Board of Regents continue
to support the proven mission of Prince William Sound Community
College with 1its valuable contribution to Valdez citizens of all
ages and the positive impact of 1its programs on Valdez®s private
sector; and, further that the Board of Regents and Alaska State
Legislature give strong consideration in the reorganization plan
to establishment of a separate structure that would preserve the
integrity, mission, and services of PWSCC and the other community
colleges in the State.



CirenkT Fnirbanks Chambe - o Commerce

st N.il in.il Centvi 170 Box 7444/.
100 Cushman Strepl (907) 4SM105 F.urb.inkv Alaska 99707

RESOLUTION 3-1186

E A RESOLUTION FOR THE TANANA VALLEY CXM1UNITY COLLEGE

IVHEREAS Tanana Valley Community College currently serve more than 2500 students each

fternester; and

WHEREAS Tanana Valley Community College is currently in the process of assuming res-
'tonsibility for community college service delivery to the entire Interior of Alaska; and

. WHEREAS Tanana Valley Community College is an essential part of the economic develop-
| ent of Fairbanks and interior communities; and

WHEREAS the military is a viable and growing element of the community which Tanana
flley Community College is currently serving; and

WHEREAS 97% of the students of Tanana Valley Community College are permanent residents
of tie Borough, a majority of whom cannot relocate for educational or vocational purposes;

WHEREAS Tanana Valley Community College has succeeded in obtaining funds for a down-
own center and is actively working towards an occupancy in 1987 which will create a posi-
ive impact on the downtown business community; and

WHEREAS Tanana Valley Community College provides vocational training, continuing educa-
Iion, and retraining in the areas of construction, food service, banking, computer, and
any more which are essential to the current economic growth of our community; and

IVHEREAS Tanana Valley Community College has recently been responsible for five new
usiness start-ups and Small Business Development programs which strengthen the skills
of employees.

i Now, therefore, be it resolved that the Board of the Greater Fairbanks Chamber of
Commerce urge the Board of Regents to seek input from the general Fairbanks community and
specifically the business community before approval and implementation of any final Univer—

ﬂ/ of Alaska restructuring plan is adopted.

BE IT FURTHER RESOLVED that this Resolution be distributed to:
I University of Alaska Board of Regents
Donald O"Dowd, President
Patrick J. O"Rourke, Chancellor



P.O. Box 8053 Nikiski, Alaska 99635 (907) 776-8369
RESOLUTION  87-2

This is a resolution by the Board of Directors of the North Peninsula Chamber of
Commerce of Nikiski, Alaska, in support of the local community college structure.

WHEREAS, the Kenai Peninsula Community College is meeting many educational needs
for our youth; and

WHEREAS, many students cannot afford to continue their goals in life without an
affordable local institution of higher learning; and

WHEREAS, our local industrial complex cannot survive the worldwide competition
without skilled employees in both the arts and vocational opportunities; and

WHEREAS, a locally administered ,communitY college, as we are accustomed to, and
the many in every state in America have through the years been overwhelmingly
supportéd by labor, management, and local citizens;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRCTORS OF THE NORTH PENINSULA
CHAVBER OF COMMVERCE OF NIKISKI, ALASKA, THAT:

We are asking the state legislature to give much consideration to a well
established Community collége organization and the services rendered statewide.

Further, we want to preserve the existing structure and expand the leadership to
a more Independent operation under one system which will cause more local support
for the community college mission.

PASSED AND APPROVED BY THE BOARD OF DIRECTORS OF THE NORTH PENINSULA CHAMBER OF
COMMERCE, NIKISKI, ALASKA, this 4th day of February 1987. .

a0....
\W» .

Alfred B. Willis® President
Irorth Peninsula Chamber\of., Commerce
Nikiski, Alaska »om '«
ATTEST:

N

FINAL VOTE: 11 yes, 8 absent

Audrey "HodgINS, becretarcy
North Peninsula” Chamber of Commerce
Nikiski, Alaska
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RESOLUTION 87-01

A Resolution of Concerned Citizens and College Students of Savoonga

Supporting NWCC especially Vocational Courses and Rural Delivery

Programs.

WHEREAS:  Savoonga is a native village recognized under ANSCA and;

WHEREAS:  Village people have an active voice and concern on issues
affecting rural villages and,

WHEREAS:  People of Savoonga are not always able to leave the village
for obtaining post-secondary courses and;

WHEREAS:  Northwest Community College has.Provided post-secondary
and vocational courses in the village, and;

WHEREAS:  Education is needed to develop job skills and;

WHEREAS:  Discussion has taken place to reduce Northwest Community
College budget to fund other services and;

WHEREAS:  Northwest Community College is sensitive to village needs and;

WHEREAS:  Budget cuts for NAWCC could prevent villa%e people to obtain
EE\)r(])g;t-secondary and vocational courses while in the village

NOW THEREFORE BE IT RESOLVED that we the undersigned encourage our

LEGISLATORS to continue Financial Support for NAWCC so that village

people may continue their education and learn needed skills to

compete for avilable jobs and request the continued assurances of

vocational courses and Rural Delivery Programs.
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Sitnasuak
IVative Corporation

Post Office Box 905 =Nome, Alaska 99762 m(907) 443-5296

SITNASUAK NATIVE CORPORATION
BOARD OF DIRECTORS

RESOLUTION 87-05

WHEREAS, Sitnasuak Native Corporation is the village Corporation for Nome and
represents two thousand eight hundred twenty-one &,821) shareholders, with
the majority (1,450+) being Nome residents; “and

WHEREAS, Sitnasuak Native Corporation has a long term established working
relationship with Northwest Community College and our SNC shareholder
scholarship’ program ir. implemented and overSeen by the college staff; and

WHEREAS, this working, relationship has benefited both the corporation, its
shareholders, community members of Nome, and residents of Northwest Alaska,
through the development and implementation of directorship seminars and
consumer-orientation workshops, and

WHEREAS, the Northwest Community College has a enrollment increase during
1986 of 22.8% over the 1985 academic year, with a current enrollment over
485 students, and increased credits earned of 22.4% during the same period; and

WHEREAS, there are political rumors to close Northwest Community Collegefor
preservation of other state programs, which would move the NACCallocation = to
another region or within the universitv svstems, thus creating a loss, rather
than a gaih in state services; and

WHEREAS, Sitnasuak Native Corporation desire to see that the educational
services and ro%rams that Northwest Community College- deliversto remain
the same in FY-88 as the current FY-87 budget; and

THEREFORE BE IT RESQLVED, that Sitnasuak Native CorPoranon requests the
State of Alaska Legislators, the University Board of Regents and President
Q'Dowd to keep. the “same level of, ro%ram and services that Northwest Community
College is delivering to the residents of tjie Bering straits region now and in
the flture years.

DATED at Nome, Alaska, this 24th day of February, 1987.

C*

Rt _ . PRESIDENT
ATTEST: Board of Directors _
Sitnasuak Native Corporation
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RESOLUTION 87-
BERING STRAITS ELDERS CONFERENCE

A RESOLUTION IN SUPPORT OF NORTHWEST COMMUNITY COLLEGE

WHEREAS, the Alaska Native Elders of the Bering Straits
region of northwest Alaska convene annually as
the Bering Straits Elders Conference; and

WHEREAS, the Conference gathers together Alaska Native
elders from 20 villages 1in the region; and

WHEREAS, the elders are concerned with the potential
impact of state budget cuts on the region®s
educational institutions, including Northwest
Community College; and

WHEREAS, higher education must continue to be offered
locally and remain accessible to the people
of the region; and =«

WHEREAS, Northwest Community College has as its mission
the provision of higher education to the people
of the region;

WHEREAS, our children and grandchildren need access to
a regionally based educational institution
to prepare them to succeed in both cultures;

WHEREAS, many people are unable to leave their homes to
attend college; and

WHEREAS, the elders continue to support education as a
major funding priority in spite of declining
revenues;

NOW THEREFORE BE IT RESOLVED .by the Bering Straits
Elders Conference to instruct legislators from
this region and state officials to continue adequate
financial support of Northwest Community College as
the provider of higher education for the region.

Date Elders®™ Committee Members:

OJbyi

Convention Action:



February 26, 1987

y%rﬂeegEeducation Association Position Statement concerning Northwest Community

The National Education Association supports higher education as an essential
part of the education process. The Association believes that Postsecondary
education serves an invaluable functjon for intellectual development, for
career preparation, and for preparation for life.

Nome Education Association recognizes the necessity for postsecondary
education to address the specific needs of rural Alaska. Further, the
Association believes that higher education students are best served when local
reqlonal concerns are addresSed through an established rural community
college. Northwest Community College s such a college.

Nome Education Association strongly surl])ports the efforts of Northwest
Community College. Local and regional high school graduates are given the
opportunltg to ease into higher education pro%rams through a thoughtfully
articulated rural curriculum. By allowing students to_sta){ in the Tegion, NWCC
Programs encoura?e hoth ?resent and future Alaska Native eadersh|cp. Further,
ocal high school students are able to utilize the NACC Resource Center in
research prerct_s, and,h|%h school seniors also have the opportunity to take
courses not available in high school.

Northwest Community College makes it possible for local and regional teachers
to meet recency credit requirements for our teacher certificatés without |
having to leave the area. The College also provides an excellent opportunity
for teachers to take courses pertaining to our local region and its cultures o
which in turn deepens our understandln% of our students’

Nome Education Association therefore strongly urges the determining bodies to
suDPort the continuation of Northwest Community College and all of”its current



RESOLUTION 500

WHEREAS, Kuskokwim Community College is a locally directed
and administered community college serving a
100,000 square mile region in Western Alaska; and

WHEREAS, the mission and program of Kuskokwim Community
College have been developed with tne participation
and support of the people of this region; and

WHEREAS, Kuskokwim Community College provides essential
educational and community services to a populaticr.
of 20,000 residents in this region; and

WHEREAS, the City of Bethel needs Kuskokwim Community
College to prepare its citizens for the
employment opportunities available here; and

WHEREAS, the Traditional University mission and program do
not meet the needs of the residents of the City
and surrounding villages; and

WHEREAS, Kuskokwim Community College has demonstrated its
ability to provide educational, vocational, and
support services that meet the needs of native
students at or near their homes; and

WHEREAS, the University of Alaska has proposed a
restructuring plan which would merge Kuskokwim
Community College into a University; and

WHEREAS, <cost saving is the stated purpose of this
restructuring; and

WHEREAS, community colleges have demonstrated that they can
provide educational programs and services at lower
cost than can the University; and

WHEREAS, other alternatives for saving costs exist that
would not have an adverse impact on the program,,
operations,*and students of the college.

NOW THEREFORE BE IT RESOLVED that the City Council c&
Bethel, Alaska:

1. Urges the legislature of the state of Alaska to support
separation leaislation that protects the mission. Droarams.
and local autonomy of the Community Colleges.

2. Urges Kuskokwim Community College, through its community
council, administration, and faculty, to develop plans and
proposals that would demonstrate ways that needed cost
savings could be obtained that would not result in the loss
of the unique mission and services of this college.

PASSED AND APPROVED THIS * DAY OF FEBRUARY, 1987.

1



A second resolution by the Yukon  Kuskokwim Health Corporation
Executive Board of Directors regarding the restructuring of the
University of Alaska.

Whereas the Yukon-Kuskokwim Health Corporation Executive Board of
Directors on_ November 6, 1986, adopted a resolution opposing the
University of  Alaska President's roposed restructuring ~plan
8'

p . .
liminating, the state's community colleges and reducing Kuskokwim
ommunity %ollege to a branch campu o? tehge University Or}g ATas a at

Fairbanks, and

Whereas Alaska's Health Corporation. Regional Health Directors. on
November 17, 1986, adopted a resolution “opposing the restructuring
pla? and 8upport|ng the maintenance of a regional Community College
system, an

Whereas the Kuskokwim Community College Council, ~ whose membership
includes the Yukon Kuskokwim Health Corporation, on February 18, 1987,
u|nan|moudsly adopted a resolution opposing the University restructuring
plan, an

Whereas, an association of seven Community College Councils, made up of
lay citizens representing communities throughout both urban and rural
Alaska, on February 1871987, stated ~their belief thatthe proposed
restructuring would lead to “profound = long-term social, economic and
educational disruption to Alaska's citizens", and

Whereas the Board of Regents on February 21, 1987, approved the
restructuring plan as proposed by the University Administration
g?spklte tge continued protestations of citizens ~ from throughout
aska, an

Whereas the Yukon-Kuskokwim Health Corporation wishes to reaffirm its
earlier. position, and add to this a sense of urgencyfor regional
community action,

Be it resolved that the Yukon-Kuskokwim Health Corporation Executive
Board of Directors supports the February 18, 1987 position of the
Kuskokwim Community College Council, and

Be it further resolved that the Yukon-Kuskokwim Health Corporation
Executive Board of Directors supports completely the concept of the
separation of Alaska's Community Colleges from the University of
Alaska as proposed in Senate Bill 60 and House Bill 107, and

Be it further resolved that we wurge. all communities .in the KuCC
service area to petition the state [Iégislature and office of the
g?vekrnor to support a separate community college system for all
askans.



Statement of the Executive Committee of the Kuskokwim Community
College Council, adopted February 9, 1987. *

Chairman Gene Peltola, Bethel: Vice-Chair Diana Silimperi, Bethel,
members Sam George, Akiachak;, Peter Tuluk, Chevak; David Cooper, Jr.,

Marshall.

The Kuskokmm_Commuth College Council in November, 1986, unanimously
adopted a position relative to the proposed restructuring of the
University of Alaska. This position was stated in three parts:

First, the Council opposed restructuring, believing that 1t would lead
to an erosion of educational services t0 the residents of the Calista
Region. Second, if restructuring of the University were to occuy, the
Colncil favored the establishment within the Univérsity system of a
strong College of Rural Alaska that would Preserve,the community
college mission and enhance the delivery of educational serviceS to
Western and Interior Alaska. Third, if the creation of a College of
Rural Alaska did not appear possible in a manner that we believeéd
protected the long-term interests of the residents of the Calista
region, Council favored the segaratlon of Kuskokwim Community College,
or“of a College of Rural Alaska, from the University system,

On December 5, 1986, the U_nlver3|t¥] Board of Regents adopted a motion
relative to the restructuring of the University. We were encouraged
y their statements that preceded this motion, calling for the
reservation within the Unijversity system of the community college
hilosophy and mission, individual college identities, and active
olvement of locallregional citizens in the governance of these
titutions.
h

ave participated in good faith in subsequent deliberations within
the University on the restructurmg process. However, we have found
that once generalities are replaced with specific proposals for
combining éxisting institutions, the community colleges and their
mission cannot be maintained. We find the resulting” proposals
confusing, conflicting, .and non-representative of community college
council concerns and opinions. Our own further deliberations have led
us to the following conclusions:

1. The successful mer?er of Alaska's community colleges and |
universities is not possible. The community collége mission and
that of a university are distinctly different, and” the community
C%I_Ie res_?nssmn cannot survive as ‘an incorporated part of a
University.

2. The implementation of the proposed restructuring will destroy the
community college system and lead to a S|%n|f|cant decrease ‘in
the educational services now ,Prowded to the students and
communities served by community colleges.



3. The State of Alaska needs community colleges to train

|
citizens for Alaska's present and future “jobs, to assist in the
development of the state's human and natural resources, and to
?rowde its citizens with both Rhysu_:al and PS chological access
0 gost-seconda_r)ﬁ,educat|_on. These important tasks will not be
|

accomplished within a university.

The Kuskokwim Community College Council Executive Committee, on behalf
of the full Community College” Council, and the residents of the Calista
Region, .thus renews 1ts strong opposition to the restructuring of, the
University of Alaska as presently proposed, and states its intention
to support the separation of Alaska's community colleges from the
University system.

We urgie members of other Community College Councils to refuse to
accept the dismantling of Alaska's community college system.

We request that the University Board of Regents seriously reexamine
the proposed .restructuring to assure that such a process would truly
maintain their stated commitment to the state's community colleges "and
to consider additional alternatives to the present plan.

We petition the Alaska State Legislature to establish an independent
community college system within "Alaska as a commitment to post-
secondary educational opportunities for all of Alaska's citizens.

We implore Governor. Cowper to support the establishment of an
independent communjty college s¥stem within Alaska as a firm
commitment to the development ot our state's human resources.
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AnChorage - Com m Umty COllege A Unit of the University ofAlaska System

RESOLUTION

WHEREAS, the Anchorage Community College Council is _very concerned
about the. potential” consequences of ~President O'Dowd's proposed
restructuring of the University system, and

WHEREAS, the . Anchorage Community College Council —has testified = at
VaéIOUS public meetings in support of the ACC mission and identity,
an

WHEREAS the Anchorage Communitg, College Council has deve|0|oed and
Bresented restructuring alternatives to the Chancellor as well as the
resident and the Regéents, and

WHEREAS, the Anchorage Community College Council has directed the
Chancellor to continue to work with™ President O'Dowd and his
committees in order to protect the ACC mission and identity, and

THEREFORE BE IT RESOLVED,  that the Anchorage Community College
Council _would support an independent system ~such as enmibodied In
%henate”Blll 60, as a measure of assuring” the identity and mission of
e college.

WILLIAM BOhAk Vice Chairman _
Anchoragff-'Cornmunity College Council

Dated: January 21, 1987

Office of the Chancellor
2533 Providence Avenue ¢ Anchorage, Alaska 99508-4670 « Telephone 907/786-1101
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RESOLUTION IN SUPPORT OF THE
KENAI PENINSULA COMMUNITY COLLEGE

Kenai Peninsula Community College has been Kk gaily
established between the Kenai Peninsula Borough School
District Board of Education and the University of Alaska
Board of Regents; and

The impetus for the founding, development, and growth
of the College has eminated from the cit:zens,
businesses, and industry of the Kenai Peninsula; aid

The College has operated efficiently and effectively
within the policies of the Regents through considerable
citizen and community involvement; and

The Alaska State Legislature has fully funded degree
programs, both  college transfer and voca:ional/
technical, and continue to do so at a level capable within
the reduced revenue of the State, with such funds
placed in the stewardship of the Regents; and

The reorganization of the University of Alaska adopted
by the Regents, and the FY88 budget which is to be
adopted, erodes local control of programs specifically
developed and accredited to meet the post secondary
needs of the citizens, industry, and the Borough; and

The new  organization removes  frontline  service
capabilities to address the local concerns and needs for
college transfer and vocational training appropriite to
the citizens of the Kenai Peninsula; and

The University of Alaska Statewide Administration has
not demonstrated that significant reductions have been
made in the administrative budgets in areas not related
to instruction thus addressing legislative concern; and
budget reduction requirements; and

We, the KPCC Council believe our community’s needs
could be best met through a structure which provides
programs and services determined by the local citizens to
meet local needs; now therefore

PO.BOXB4Q SOLDOTNA.ALASKAB9689 [007]888-6001



BE

BE

IT RESOLVED THAT:

The KPCC Council requests that the University of Alaska
Board of Regents reconsider its decision and allow each
community which now has a community college to have
self determination whether or not a community college
should be maintained, become a learning center, or be
phased out completely; and

IT ALSO RESOLVED THAT:

The KPCC Council believes that if the existing structure
cannot be retained to ensure continued proven support
and operation with increasing local governance; then we
support a structure which establishes a separate
community college system that provides greater local
determination, oversight, and administration of funds
allocated by the |legislature in support of community
college courses and programs.

At the Direction of the
Kenai Peninsula Community
College Council

February 5, 1987

Jim McConnell, Chairman



6 February 1987

The Honorable Ben Grussendorf
House of Representatives

P.0. Box V (Mail Stop 3100)
Juneau, AK 99811

Dear Representative Grussendorf:

In our meeting this morning, the Islands Community College Council
unanimously passed a resolution supporting Senate Bill 60 and House
Eill 107, the bills which call for separation of Alaska community colleges
from the University of Alaska system.

We urge your support of this legislation.

Sincerely yours,

John M. MacDonald, Chairman
Islands Community College Council

Islands Community College Council Members Present at Today 3 Meeting

John MacDonald, Chairman
Maxine Brittel, Secretary
Marlene Clarke*
Peter Esquiro

Marilyn Hanson
Jerry Harris (ex officio)
William Hodges, Jr.
Norman Jackson*
Sandy Poulson
Franklin Roppel
Marta Ryman
Art Wcodhcuse



SITKA SENTINEL,

1CC Board
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Separation
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the two state post-secondary education .
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the proposal, the university agministra-
tronw uld be reduced from five major
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gree programs.
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0 pos econdary andc ntinuing eduy-
cation WOH|d be provided In the coni-
mumtv colleges.

1987

communrtg/ %ollege szystem

wou %overn
Hustee aBp Inted by th% governor
eade a ch ance Initjally

property assets and faculty wouldb
t:r(anes eergerg ferr%m UA to the community
N 31 a\t/réou)ldrgg from state, teder
Vate SOUTCES...vvrerrrrrerssrrreenne
Als opdrscusse tsFrrday morning’
counor meetrn at the Sheffreld S se
Atr a Was the pyect to move ICC
die ML Edgecumbe High School cam
pus, Gov. Steve Cowpers freeze on
capital projects has halted plans to
re ovate a an%ar on the MEHS cam-

pus for use b
+ ICC_Cam us Pre(szrdent Jen Harnﬁ
ollege,_Regiona

sard Communrt

r acaiion On_

%;estgd the pﬁaject be abandoned for

instea thatasmalertacrlrty

e built on Japonski Island,

To Increase changes o%the propo
sal's being approved by the Boar of
Regents, "1t should n ﬁt rpqurrp ne
ca ital apﬁropnatron the officials sal

That means that whatever ICC does
coulo\ no(t) cost moeth th approxr
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T=2c following resolution was approved nr. ifitu-.1y by t°;r
Ketchi lan Community College; Council cm reb-ua. v 19u7:

".Jh"veoe the r:r.M~Ant ofT? ie Up;wrrs:zy of .
proposed a restructuring cf the University which nbol jani?:.
all community colleges in Alaska ™; and

"Whereas- the Regents of the University of Alaska hav/e
tentatively approved this plan which they had previously
instructed the President of the University to prepare"™; and

"Whereas the restructuring plan does not protect the mission,
identity, and budget of community colleges™; and

"Whereas the restructuring plan ignores the Community
College Act of 1962"; and

"Whereas the restructuring plan does not recognize the
principle of local control over community colleges""; and

"Whereas the restructuring plan does not recognize shorter
term vocational needs and co-vocational aspects of vocational
training in Southeast Alaska™; and

"Whereas Ketchikan Community College has reduced 1its general
fund revenues equal or greater in percentage than that of the
total University of Alaska general fund revenues and no
savings would be likely 1in any merger"; and

"Whereas there 1is a significant difference between the
philosophy and goals of a community college and a
baccalaureate college to such an extent that the community
col 1ege .concept would be unlikely to survive in a merger";
and

"Whereas the Ketchikan Community College Council believes
that the State of Alaska needs community colleges to train
its citizens for present and future jobs, to assist in the
development of the state®"s human and natural resource;:-, and
to provide its citizens with both physical and psychological
access to post-secondary education.”

It is therefore resolved that the Ketchikan Community College
Council supports S.P. 60 and H.B. 107 and H.R. 2 and urges
the local legislators tD support these bills and resolution.

It is further resolved that the Ketchikan Community College
Council will seek support throughout the community and
throughout the State of Alaska for passage of this resolution
and these bills and will urge Governor Cowper to sign these
bills when passed by the legislature.

Be it further resolved that the contents of this resolution
be sent to the Board of- Regents; President D"Dowd; Chancellor
Looney; Representatives Sund, Taylor, and Goll, Senator
Jones; Governor Steve Cowper; the Ketchikan Gateway Borough
Assembly; the Ketchikan Gateway Borough School District; all
communities south of the 56th parallel; and all ne”s media.



November 19, 1986

President Donald O0"Dowd
University of Alaska
Juneau, Alaska

Dsar President 0"Dowd:

We are writing to express our support for the
University of Alaska Juneau, Ketchikan Community College and
the Islands Community College. UAJ 1is an institution which
services the needs of all of Southeast, not just Juneau. We
are very concerned about the effectiveness of UAJ to provide
outreach to the other communities of Southeast if the
proposed reorganization is adopted. We would encourage you
to review the impact on all of this region and evaluate the
potential for increasing instead of decreasing the
educational programs available to serve Southeasterners.

Thank you for your consideration of our concerns.



JANUARY 28, 1987

Whereas the Board of Regents and University President Donald
O'Dowd's reorganization “mechanism is moving ahead rapidly and
in a perfunctory manner; and

Whereas only token attention 1is_ being Paid to the key role of.
vocational and technical education in the Community Colleges in

developing and maintaining workskills for the employment of
Alaskans;™ and

Whereas the input of Community College Councils and local
citizens have been minimal.

It is resolved that the Tanana Valley Community College Council

hereby serves public notice that it will stron?Iy seek to suP_port
othlert_alternanves iIn the reorganization plan Tntluding political
solutions.



ANCHORAGE COMMUNITY COLLEGE STUDENT ASSOCIATION

Resolution: 87-8
Author: President Welsh

RESOLUTION ON SENATE BILL 60

WHEREAS ACCSA is dedicated to the oreservation of the educational
opportunities provided by community colleges, and ACC in
particular; and

WHEREAS In the three months since the Reorganization Plan was
announced,  ACCSA has not received convincing evidence that those
opoortunities will, in fact, reserved; an

WHEREAS It appears to the ACCSA that Senate Bill 60, sponsored, by
Senator_Zharoff, is a reasonable alternative to the University
System Reorganization Plan;

BE IT THEREFORE RESOLVED That ACCSA encourage all members of the
1987 Alaska State_LedgLsIature to_give serious consideration to
the concepts contained in Senate BTll 60,

BE |T FURTHER RESOLVED That copies of this resolution he sent to
each member of the Board of Regents, all Alaska State
Legislators, ACC Administrators, the” Municipality of Anchorage
Assembly; and Governor Steve Cowper.

ACCSA Date Approved

Senators: Frenchy Belanger; Virginia Belknap; Roger Edelen; Pic
Hamel, Karen Hansaon: Jerry Jordan; Gary Moore; Thomas Richison;
Shelia Riley: Millie Simmons: Sandy Spencer; Rose Stasco:
Winifred Tragp; and Rob Walters.

resentatives: Rhonda Adams; Kurt Adler; George Coffey; Bill
ns; and William Pride.

R

0

Vice President:  Kenneth HuPhes
Faculty Advisor:  Alice Easley
Administrative Advisor: Eleanor Brown



I ANCHORAGE COMMUNITY COLLEGE CAMPUS ASSEMBLY

WHEREAS, the continued existence of the identity, mission, and programs
of Alaska®s community colleges is essential for the social and economic
fl health of the State; and

EaﬁHEREAS, ongoing direction of the restructuring efforts of the
niversity of Alaska 1is cause for great concern for the survival of its
statewide community colleges; and

WHEREAS, there is little or no direction in the restructuring efforts to
date, contrary to the directive of the Board of Regents to preserve the
identity and mission of the community colleges; and

E’KMHEREAS, the community college®s efforts to work constructively with the
University of Alaska administration to achieve a structure that meets
E;the intent of the Regents®™ directive have not been productive.

THEREFORE BE IT RESOLVED, that the Anchorage Community College Campus

ssembly supports House Resolution #2 which urges the Board of Regents
to reconsider restructuring and "examine alternatives that preserve the
unique goals and functions of the community college system."

fl BE IT FURTHER RESOLVED, that in the absence of reconsideration, it is
the collective opinion of the assembly that creating a separate and
autonomous Statewide Community College System represents the only
feasible alternative for preserving the identity, mission, and programs
of the community college system.

B

E3NOTE: This motion was unanimously passed by the ACC Campus Assembly on
February 13, 1987.

Tl
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ANCHORAGE COMMUNITY COLLEGE STUDENT ASSOCIATION
RESOULUTION: R87-5
AUTHOR: KENNETH HUGHES

STATEWIDE SYSTEM REORGANIZATION MERGER

WHEREAS, It is with great concern that ACCSA addresses President
0"Dowd"s plan for the reorganization of the Statewide University
System, which calls for the merger of ACC and UAA; and

WHEREAS ACC"s traditional mission 1is to ensure the RIGHT of every
adul t, regardless of academic, economic, or physical disadvantages;
and

WHEREAS Community access 1is much more than jJjust an open
admissions policy; it is the providing of insitutional, academic and
student support services that ensure successful individual
accomplishment;

BE IT THEREFORE RESOLVED THAT:

ACCSA take as active a role as 1is necessary during the period
provided for public comment and consultation of the reorganization
plan to ensure that:

The principle of equal access to educational opportunity for the
community is preserved.

The quality and quantity of non-traditional student support
services are maintained such as open entry/exit programs, self
paced programs and support programs like those provided through
the Learning Resource Center.

The level of experience and integrity as provided by the ACC
faculty 1is maintained.

The flexibility and resources to quickly adjust curriculum to
meet the changing requirement of the population that it serves be
continued.

BE IT FURTHER RESOLVED that copies of this resolution be sent to
each member of the Board of Regents, all Alaska State Legislators, ACC
Administrators, the Municipality of Anchorage Assembly; the
gubenatorial candidates and other parties who have been or will be
involved in this proposed plan.

Steve Lovell, President, ACCSA Date Approved



REORGANIZATION OF THE UNIVERSITY OF ALASKA

WHEREAS, the Association of Alaska School Boards realizes the
importance of post secondary educaiton for all Alaskan students; and,

WHEREAS, the University of Alaska has the constitutional mandate to
provide quality post secondary education to all Alaskan students; and,

WHEREAS, the University of Alaska 1is not facing a financial emergency
that dictates a major restructuring of the university system; and,

WHEREAS, Dr. 0"Dowd has revealed a plan that “"Hs-for a dissolution of the
community college system across the state; and,

WHEREAS, this plan has not allowed for adequate review by AASB members
and local boards to analyze its impact.

THEREFORE BE IT RESOLVED, that the Association of Alaska School Boards
strongly recommends that any reorganization plan of the University of
Alaska be reviewed by all school boards; and,

BE IT FURTHER RESOLVED, that a specific plan with reorganization

recommendations be provided for review before presentation to the Board
of Regents; and,

BE IT FURTHER RESOLVED, that the Association of Alaska School Boards

recommends to the Board of Regents a ninety day period of review
beginning December 1, 1986.



Alaska Women's Political Caucus

WHEREAS THE COMMUNITY COLLEGES IN THE STATE CONTRIBUTE
TREMENDOUSLY TO THE EDUCATIONAL AND ECONOMIC WELL-BEING OF THE
STATE AND ITS RESIDENTS; AND

WHEREAS THE MISSIONS OF THE COMMUNITY COLLEGES ARE DISTINCT
IN THE PROGRAMS THEY PROVIDE FOR CAREER TRAINING AND HIGHER
EDUCATION; AND

WHEREAS COMMUNITY COLLEGES MEET THE LOCAL NEEDS IN THEIR
PARTICULAR COMMUNITIES AND REGIONS FOR SPECIFIC HIGHER EDUCATION
AND MAINTAIN OPENDOOR ADMISSIONS; AND

WHEREAS THE COMMUNITY COLLEGE POPULATION SERVES OVER 50*
WOMEN; AND

WHEREAS RE-ENTRY WOMEN DO NOT READILY ACCESS A UNIVERSITY
CLIMATE; AND

WHEREAS WOMEN ACCESS THE COMMUNITY COLLEGE OPEN-ENTRY POLICY
MORE READILY FOR RETRAINING; AND

WHEREAS THE COMMUNITY COLLEGE MISSION AND THAT OF A
UNITVERSITY ARE DISTINCTLY DIFFERENT, AND THE COMMUNITY COLLEGE
MISSION CANNOT SURVIVE AS AN INCORPORATED PART OF A UNIVERSITY;
AND

WHEREAS THE COMMUNITY COLLEGES OFFER COMMUNITY SERVICE
COURSES AND ACTIVITIES AS WELL AS VOCATIONAL AND TECHNICAL
TRAINING; AND

WHEREAS ALASKA®S COMMUNITY COLLEGES ARE ESSENTIAL HUMAN
DEVELOPMENT AGENCIES AND INTEGRAL PARTS OF THEIR COMMUNITIES;

BE IT RESOLVED THAT THE ALASKA WOMEN®S POLITICAL CAUCUS
RESPECTFULLY REOUESTS THAT THE UNIVERSITY BOARD OF REGENTS
SERIOUSLY RE-EXAMINE THE PROPOSED RESTRUCTURING TO ASSURE THAT A
SEPARATE SYSTEM FOR COMMUNITY COLLEGES IS ESTABLISHED AND
MAINTAINED; AND

WE PETITION THE ALASKA STATE LEGISLATURE TO ESTABLISH AN
INDEPENDENT COMMUNITY COLLEGE SYSTEM WITHIN ALASKA AS A
COMMITMENT TO POST-SECONDARY EDUCATIONAL OPPORTUNITIES FOR ALL
OF ALASKA®™S CITIZENS,

Aik'liﬁ'rggell-.b /i\déslz%
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University changes concern

Native group

By, JOHN TETPON
Daily News reporter

A Native education orgeni-
zation said Thursday thet tre
lanned on of tre

iversity of Alesgkadis likely
to harm prograas for Na-
ti

\ES.

The Rev. Ray Baines,

for the AleskaNa-
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ALASKA STATE AFL-CIO
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Executive President

TO t University of AlaskarBoard.-.of*.Regents, Aliski students and friends
of Alaska higher-educaiofy. ... 2oy
Y A o -
FROM t Alaska State AFL-CI0,"Mano Frey, "Executive President
_ - L )
RE s Proposed restructuring of the University_‘I £ *4 Wt

DATE !  November .7," 1986

The-Alaska AFL-CI0.represents eore.than 31,000 worker* "who reside in this
state Since its inception 100 ;years ago the/AFL"-ClIOihas supported-and .enriched
this nation with its co»iit*entvto.public educatio”that™i*Ucces*ible,
non-dlscrUinatory and affgrdable.”lThe Alaska™AF.L".lIbWs"Aeen”andT.continues to
be a strong advocate for..the "developeent .of.qualily™higher educa*tionrVrid has
supported coursest programs, and building construction-that secures what 1is best
for its Alaskan people. "

The Alaska AFL-CIQ has had the opportunity to study the proposed
restructure of the University and concludes that such a proposal it not in the
best interest of Alaska. He find the suggestions to be excessively vague, and
inadequate. He find the proces.s flawed in its narrowed developoent and
conclusions. Public testimony demonstrates community opposition to this
proposal. He encourage the Board to reject adoption of this proposal.

The Alaska AFL-CIO represents workers who attend the University and its
eleven community colleges for skill development, job training, supplementing
apprenticeship training and upgrade. Additionally, our statewide work force
needs courses that are directed toward retraining programs as the world of work
changes. He have found that within the University the Community Colleges have
been the most responsive to our needs. He do not wish to see them merged or
mixed in the manner presently proposed.

Jhe_Al a]ka_AFL:CI10_Ex|cutiye_Board.adopts_the_fol lowi no_cour se_of _acti on|

The Alaska AFL-CIO rejects in total the proposal made on October 31,
1966 to restructure the University of Alaska.

The Alaska AFL-CIO reaffirm* its resolution that Alaska®s Coaaunity
Colleges be separate and autonomous from the University of Alaska. He
recoaaend that the Governor, Alaska Legislature, and Post Secondary
Education Comeission direct its efforts this legislative session toward
development of a responsive, cost-efficient, comprehensive statewide
coaaunity college system.
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The Alaska .AFL-CIO ‘endorse? ..a. stateW|de initiative to place on the

ballot legislation ethat*'would creato. an autonomous and separate
statewide .comprehensive Conmunity College system.* .

-
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It 1$ this, yen caring--this work with the at-risk population--
that brings the most criticism to community, colleges, when it
should bring the most praise. Certainly community colleges serve
the typical college student, and they do that with excellent
teaching and quality programs. But they also have their collec-
tive sleeves rolled up to work on literacy, Job training, and the
most intractable educational problems facing our country.

It seems almost Incomprehensible that in the great State of
Alaska, the University of Alaska Board of Regents has voced to
scrap their comprehensive community college program in favor of
leaving largely intact three university aepartments of music, two
university drama departments, two university schools of engineer—
ing, two university schools of education, and three university
schools of business. This 1is happening in a state where 79
percent of the adult population does not hold the baccalaureate
degree; at a time when the Secretary of Labor is telling us that
three out of four job classificiations will require some form of
postsecondary education and training, but not necessarily a
baccalaureate degree; at a time when technical education requires
a better math, science, and literacy base than ever before.
Technical education is a major emphasis of today"s community
college, but transfer education, economic development, and
community service programming are also important initiatives.

This matter now moves to the Alaska legislature, where considera—
tion could be given to separating community colleges from the
university systenm.

KEEP MOVING

Twenty years after he graduated, a highly successful commun—
ity college alumnus saw his old college president. He commented
to the president, "I will never forget what vou told me at
graduation...it made che difference In mv life." The president
asked what he could have said that made such a difference? The
student replied, "As 1 accepted my diploma, you looked me in the
eyes and said "Keep moving, son." 1 have been moving ever sincel!”

rmild that h* our slogan for 1987? as Satchel Paige said, "Don"t
look back...something might be gaining on you."

Dale Parnell, Editor
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Dear Col league:

AACJC Board Brief

Strap cn your seatbelts far this KAW Issue Paper
cne. Donald 0"Dcvd. president of the APartnership Awards
University of Alaska, has prssentesLa
plan to the P of A Board of Regents to
eliminate the eleven conmunity colleges in Alaska by 1ep\/5IX-
ing them into U. of A. Fairbanks. U, of A. Anchorage, and U.
A, Juneau, offering instruction only in the liberal arts and de—
velopmental education. Vocational and technical education pro—
grams would be pulled cut of the caaamity colleges and placed
under a separate, centralized statewide vocational/technical unit
of sane kind. The State of Alaska has fallen gxn tough economic
times, and this is the answer of cns university president to
retrenchment. His answer is to destroy the caroriEhertsive cagqun-
itv college. It appears that during towh eco-mic time«7 higfaac
education tends to circle its wagons and shoot inward.

AACJC will be working closely with cur Alaska friends to
preserve the conprehensive conmunity college, and we will keep
you informed. lhis iIs a serious matter and time is limited.
President 0"Dcwd states: "The proposal that 1 am putting forth
can be reshaped before the December 4 or 5 meeting of the Board
of Regents, but time is running out, not only because of the
Regents meeting, but because a new budget mist be submitted to
the legislature very shortly and we must have in mind exactly
what it is we want to accomplish by that time." Since the U of A
Board of Regents has tha legal authority over the Alaska ccraaun-
ity colleges, this plan could be put into action or modified at
their December 4 or 5 Board meeting.

How about an alternative solution? Why not delegate lower
division course responsibility to the comprehensive commity
colleges. Let the three universities be upper division and e
graduate program universities— this would likely save much money
and serve the citizens of Alaska in an efficient manner. There
are cost-saving alternatives that the U of A Board of Regents
must consider.

Opportunity With Excellence

NATIONAL CENTER FOR HIGHER EDUCATION
. ONE DUPONT CIR1E. Hj-. SUITEAI0. WASHINGTON: DC 2008 .

202/293-7050
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American Association of
Community and Junior Colleges

Office of the President

RESOLUTION

WHEREAS, the President of the University of Alaska has
determined that the eleven (11) community colleges
currently under the control of the University be
abolished as individual functioning entitles, and

WHEREAS, as an alternative, the President has indicated a
plan to assign all public higher education in the
state to three (3) university entities, and

WHEREAS, it 1s contemplated that virtually all vocational and
technical education programs will be pulled out of
community colleges and operated out of some type of
centralized state structure, and

WHEREAS, the basic service ohilosophy of the comprehensive
community college is to provide access to programs
of higher education to a broad area of citizens who
would be adversely affected by deleting such oppor—
tunities for a significant number of non-urban
residents of the state, and

WHEREAS, community colleges in rural areas are the civic and
cultural centers in small communities and eliminat—
ing that resource could have a devastating effect on
the population of the respective community college
service areas, and

WHEREAS, comprehensive community colleges are the most cost-
effective undergraduate education delivery systems

in public higher education, including the State of
Alaska, and

National Center for llii'her Education. One Dupont Circle NW.. Suite -111). Washington. D.C. 2<w>  @@2B76).\)



WHEREAS,

RESOLYED,

FURTHER RESOLYED,

comprehensive community college educational programs
and support services currently available throughout
the state have been a national model for utilization
of technology In the delivery of instructional pro—
gramming to large geographical areas containing a
sparse and diverse population, therefore be it

that the Legislature of the State of Alaska and thr
Board of Regents of the University of Alaska be
strongly urged and encouraged to require and suppo!*t
the continued delivery of postsecondary educationa®l
programs and support services through a formal system
of full-service, comprehensive community colleges
strategically located for relative ease of access )y
the citizens throughout the State of Alaska, and be

it

that the Legislature of the State of Alaska and the
Board of Regents of the University of Alaska seek
and carefully review alternative solutions to the
economic concerns which they face and turn aside
suggestions which could cause injury to the citizens
of Alaska served by the comprehensive system of
community colleges.

Passed unanimously this day, Thursday, November 13, 1986 by the member;
of the Small and/or Rural Community College Commission of the American
Association of Community and Junior Colleges.
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NEWS RELEASE
KUSKOKWIM COMMUNITY COLLEGE

NOVEMBER 14, 1986

University of Alaska President Donald O Mowd recently proposed

the dismantling of the community college system and its
replacement by university centers. The Kuskokwim Community
College Council opposes this plan, and believes that its

implementation would result in a significant educational 1loss to
the residents of the Yukon-Kuskokwim Delta and hence jeopardize
the economic and social well-being of Delta residents.

The Council urges all residents of western and northwestern
Alaska to support the creation of a separate college of rural
Alaska within the University system as proposed by the Alaska
Federation of Natives. Should this become impossible, the
Council recommends the creation of a free-standing college of
rural Alaska dedicated to the unique and specific educational
needs of Alaska ™ rural residents.



Resolutions passed by Community Councils

Fairview Community Council

Rogers Park Community Council
Sand Lake Community Council
Abbott Loop Community Council
Airport Heights Community Council
Birchwood Community Council
Downtown Community Council
Government Hill Community Council

* All resolutions were mailed to members of the Board of Regents.
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ROGER'S PARK COMMUNITY COUNCIL

SUBJECT: COUNCIL POSITION ON THE PROPOSED PLAN TO COMBINE THE
ANCHORAGE COMMUNITY COLLEGE AND THE UNIVERSITY OF ALASKA.

\

WHEREAS, the Roger®s Park Community Council believes the
local colleges and universities provide an important higher
education program to the Anchorage Community, and

WHEREAS, we understand the University Board of Regents 1is

proposing to merge the University of Alaska and the Anchorage
Community College, and

WHEREAS, we feel that this could harm the local higher
educational system,

NOW THEREFORE, the Roger®"s Park Community Council has passed
the following resolution:

RESOLUTION

Anchorage Community College is the most cost efficient unit of
the University of Alaska system. We oppose the University"s
restructuring plan, which was not developed with public input
and dismatles Anchorage Community College. We reject this
restructuring plan and urge the board of Regents to develop

a new plan open to input from the public.

Adopted this 20th day of November, 1986 by the Roger®s Park
Community Council.

r R.P.C.C. DAVID GOODWORTH, V.PRES.



RESOLUTION 86-09
SAND LAKE COMMUNITY COUNCIL

SUBJECT I COUNCIL POSITION ON THE PROPOSED PLAN TO COMBINE THE
ANCHORAGE COMMUNITY COLLEGE AND THE UNIVERSITY OF ALASKA.

WHEREAS, the Sand Lake Community Council believes the local
collages and universities provide an 1important higher education
program to the Anchorage Community, and

WHEREAS, we understand the University Board of Regents 1is
proposing to merge the University of Alaska and the Anchorage
Community College, and

WHEREAS, we feel that this could harm the local higher
educational system,

NOW THEREFORE, the Sand Lake Community Council encouraoes the
Board of Regents to: (1) seek additional public imput on the proposed
plan before any decision 1is made onthe 1issue of merging the two
schools; <2) stive for a plan which preserves the mission ofboth
schools as seperate institutions; <3> postpone their decision a until
February 1, 1987 but not later thatFebruary 15, 1987 soadequate
public imput can be made to this decision.

Adopted this 13th day of November, 1986 by the Sand Lake Community
Counc il.

MARTHA S. ALLEN, SECRETARY



A BBOTT LOOFP COMMUN XTV COUNCIL.

RESOLUTI ON

THE FOLLOWING RESOLUTION WAS VOTED AND PASSED PURSUANT TO
GUIDELINES SET FORTH WITHIN OUR COMMUNITY COUNCIL BY-LAWS.
BY THE GENERAL MEMBERSHIP OF THE ABBOTT LOOP COMMUNITY
COUNCIL AT ITS REGULAR MEETING HELD NOV. 20. 1986.

would like the Board of Reoents to
reconsider its Dec. 5th deadline in consolidation of
Anchoraae Communitv College and University of Anchorage
campuses. We feel that the sweepino ramifications of a move
such as this should be oiven adeouate time for public input
and study. We supoort the role the Anchoraae Community
Colleae plays in our community and feel the question of its
existence is too vast to be looked at thorouahlv in this

timeframe.

Abbott Communitv Council

Respectful Iv.



Novmeber 20, 1966

To;

Board of Regents
University of Alaska

Resolution:

The Airport Heights Community Council requests
that any decision for restructuring of Anchorage
Community College and the University of Alaska for
financial purposes be delayed for further public
hearing and community 1input.

/ack V/iles, Pres"VdgWt X -
Airport Heights Community Council
2500 E. 16th Avenue

Anchorage, Alaska 99508



RESOLUTION:

Anchorage Community College 1is the most cost efficient unit of
the University of Alaska system. University"s restructuring
plan, which was not developed with public input/ dismantles
the community college system. Where as the Downtown

Community Council supports both a strong community education system
as well the academic university, we reject this restructuring plan
and urge the Board of Regents to develop a new plan open to input

from the public.

Hans M. Buchholdt



Resolution:

Anchorage Community College is the most cost efficient unit of

the University of Alaska system. We oppose the University"s

restructuring plan, which was not developed with public input

and dismantles Anchorage Community College. We reject this

restructuring plan and urge the Board of Regents to develop

a new plan open to input from the public.



ANCHORAGE COMMUNITY COLLEGE STUDENT ASSOCIATION

Resolution: 37-11
Written by: Representative Adler; Senator nelanger; Senator Pelknap

SUPPORT OF VOCATIONAL TECHNICAL PROGRAMS

WHEREAS The Vocational Technical Programs nrovide educational and
ioh related skills within the community; and

WHEREAS Vocational Technical Programs are an intricate part of
community colleqges nation wide; and

WHEREAS Community Colleges develop associate degree, vocational
technical, and continuing education programs, particularly in areas
where a baccalaureate degree 1is not considered essential; and

WHEREAS These programs require student support services, general
education courses and the learning resources that a community college
provides; and

WHEREAS The University of Alaska administrators have publicly
admitted their lack of knowledge concerning Vocational Technical
Programs; and

WHEREAS Anchorage Community College has nationally recognized
Vocational Education and Training Programs, 1ie: nationally recognized
Nursing Program and nationally recognized Aviation Program; and

WHERAS the faculty has received national recognition for their
excellence in their field, and have been asked to be keynote soeakers
at national conventions; and

WHFREAS The mission of the Community Col leae, as it now exists,
can not be Oreserved by isolating Vocational Technical Education; and

WHFPEAS The University proposal has isolated and made no firm
committment to the preservation of these programs;

©OE 1T THEREFORE RESOLVED That the Vocational Technical Programs
be preserved within the Community Collene Structure thereby
maintaining the 1identity and mission of both the Community College and
the Vocational Technical Programs.

PE IT FURTHER RESOLVED That copies of this resolution be sent to:
the Governor; Members of the Legislature; Roard of Regents; Anchorage
Community College Administration; and other Community College Student
Associations.



The Honorable Ben Grussendorf
House of Representatives
Pouch V, Mail Stop 3100
Juneau, AK 99811

Dear Representative Grussendorf:

In our meeting this morning, the Islands Community College
Council wunanimously passed a resolution supporting Senate
Bill 60 and House Bill 107, the bills which call for
separation of Alaska community colleges from the University
of Alaska systenm.

We urge your support of this legislation.
(signed)

John M. MacDonald, Chairman
Islands Community College Council

Islands Community College Council Members Present at Today"s
Meeting:

John MacDonald, Chairman

Maxine Brittell, Secretary

Marlene Clarke (via audioconfencing from Juneau)
peter Esquiro Marilyn Hanson

Jerry Harris

William Hodges, Jr.

Norman Jackson (via audioconferencing from Kake)
Sandy Poulson

Franklin Roppel

Marta Ryman

Art Woodhouse

NOTE: THE ABOVE IS A COPY OF THE LETTER SENT BY THE 1ICC
COUNCIL TO EACH LEGISLATOR ON 6 FEBRUARY 1987 THE DATE THAT
THE RESOLUTION WAS PASSED.



RESOLUTTION
OoP

KETCHIKAN COMMUNITY COLLEGE COUNCIL

WHEREAS Ketchikan Community College has served the Ketchikan
community since 1954; and

WHEREAS, Ketchikan Community College has enjoyed accredita—
tion since 1979 and is presently accredited through
1994; and

WHEREAS, Ketchikan Community College has enjoyed a large mea—
sure of support from either the school district or the
Borough Assembly each year since 1954; and

WHEREAS, the largest local private employer, Ketchikan Pulp
Company, gave Ketchikan Community College 40 plus acres
of land to be used in perpetuity for comprehensive com—
munity college instruction; and

WHEREAS, the Ketchikan Community College Council, a dedicated
group of local and Prince of Wales®" Island citizens
committed to the mission of a comprehensive community
college is better able to respond to identified com—
munity educational needs through local control; and

WHEREAS, the typical Ketchikan Community College student is a
non-traditional student, average age of 35, married,
employed full time, and who performs other community
responsibilities as a mature adult; and

WHEREAS, sixty percent of Ketchikan Community College students
are enrolled in Vocational/Technical classes; and

WHEREAS, two major industries projected for Ketchikan in the
near future: a world-class mine estimating 950 job
stations, and the Alaska State Ferry Maintenance Ship—
yard estimating 300 job stations equating to a demand
for skilled employees not found in great supply in
Ketchikan; and



Resolution
Page Two

WHEREAS, in a community of 14,044 persons, the tourism and
travel industry is experiencing a heavy but positive
impact with 312,829 persons arriving in Ketchikan,
182,489 by tour ship, 130,340 by air; and”.-~

y

WHEREAS, Ketchikan Community College, together with Southeast
Center, Inc., a local non-profit partnership of 82 private
businesses, city and borough governments, Ketchikan
Visitors Bureau and Chamber of Commerce, and Sears
Roebuck Foundations®" Keep America Working Program has
developed a two-year Visitor Industry Program (VIP) to
prepare persons to enter Alaska®"s burgeoning tourist
industry; and

WHEREAS, Ketchikan Community College is equipped, ready,
willing, and able to prepare students for employment in
the above and other local employment areas; and

WHEREAS, Ketchikan Community College has provided and con—
tinues to provide quality instruction in general
education courses for student transfer to upper division
instruction; and

WHEREAS, Ketchikan Community College is prepared to operate a
quality instructional program during an era of reduced

state funding; and
WHEREAS, the community colleges in Alaska have never enjoyed

the fiscal and philosophical support of their sister
four-year campuses; and

NOW, THEREFORE BE IT RESOLVED that Ketchikan Community College
be established as an accredited institution within a
statewide community college system funded through the
Alaska State Legislature and governed by a local board.

ADOPTED THIS 25th DAY OF NOVEMBER, 1986 by the Ketchikan
Community College Council.
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Introduced: 2/4/87
Referred: Health, Education &
Social Services and Finance

BY I'UURCHOT, SUND, NAVARRE,
DAVIDSON, ELLIS, GRUSSENDORF,
BOYER, EROWN, SWACKHAMMER,
IN THE HOUSE GRUENBERG AND HOFFMAN
HOUSE RESOLUTION NO.
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE - FIRST SESSION
Relating to the University of Alaska
community college system.
BE IT RESOLVED BY THE HOUSE OF REPRESENTATIVES:
WHEREAS the community colleges in the state contribute tremendously to
the educational and economic well-being of the state and its residents; and
WHEREAS the missions of the community colleges are distinct in the
programs they provide for career training and higher education; and
WHEREAS community colleges meet the local needs in their particular
communities and regions for specific higher education and maintain open-
door admissions; and
WHEREAS the community colleges offer community service courses and
activities as well as vocational and technical training; and
WHEREAS A laska's community colleges are essential human development
agencies and integral parts of their communities; and
WHEREAS the community colleges are the most cost-efficient and produc-
live education units in the state; and
WHEREAS the legislature during territorial days established community
colleges in the state through the Community College Act; and
WHEREAS the legislature, since 1970, has been supportive of legisla-
tion to strengthen and develop the unique mission of community colleges;
and
WHEREAS the Alaska Commission on Postsecondary Education has supported
in its studies and reports the distinct community college mission; and
WHEREAS a restructuring of the University of Alaska as proposed by

President Donald O'Dowd diminishes the mission and goals of the community

HRO002A -1- HR 2
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colleges; and

WHEREAS the university plan does not clearly preserve the identity,
structure, or budget essential to the maintenance of the state community
colleges; and

WHEREAS the proposed merger of the Anchorage, Mat-Su Valley, Kenai
Peninsula, Kodiak, and Prince William Sound Community Colleges and their
extension centers and the University of Alaska - Anchorage into a single
new Anchorage institution would significantly reduce .citizen involvement,
diminish educational opportunity, and jeopardize accreditation standards;
and

WHEREAS the proposed merger of the Tanana Valley, Kuskokwim, Kotzebue,
and Northwest Community Colleges and their extension programs into a single
entity within the University of Alaska - Fairbanks would significantly
reduce citizen involvement, diminish educational opportunity, and jeopar-
dize accreditation standards; and

WHEREAS the proposed merger of the University of Alaska - Juneau with
the Ketchikan, Sitka, and Juneau-Douglas Community Colleges and their
extension programs into a single new Juneau institution would significantly
reduce citizen involvement, diminish educational opportunity for students,
and jeopardize accreditation standards; and

WHEREAS specific details of the restructure are as yet undetermined
and it is not clear that an open-admissions policy and other policies
essential to the continuation of the mission of community colleges would be
maintained; and

WHEREAS continued budget cuts could lead to further reduction in the
availability of nondegree courses; and

WHEREAS merging community colleges into four-year schools could poten-
tially lead to students from community colleges competing for seats in

courses with university students; and

HR 2 -2- HRO002A
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WHEREAS Alaska citizens have made it clear that they want their commu-
nity colleges preserved and strengthened;

WHEREASpublic opposition to the reorganization has been evidenced by
public testimony, numerous editorials, resolutions adopted by local govern-
ment bodies, and both private and public interest groups; and

WHEREAS the legislature believes that cost savings are obtainable and
needed in the current University of Alaska system; and

WHEREAS the legislature believes there are reasonable and meaningful
alternatives to the proposed restructuring of the state's postsecondary
education system that would effect significant cost savings and would not
adversely affect the unique missions of either the community colleges or
four-year institutions;

BE TT RESOLVED that the House of Representatives respectfully requests
the Board of Regents of the University of Alaska to reconsider the proposal
to restructure the University of Alaska and examine alternatives that would
preserve the unique goals and functions of the community college system
within the University of Alaska's structure.

COPIES of this resolution shall be sent to the members of the Board of
Regents of the University of Alaska; and to Donald O'Dowd, President of the

University of Alaska.

HRO0O02A -3- HR 2



