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ALASKA POPULATION /EMPLOYMENT

FRBRIATIN

ANCHORAGE POPULATION

customers.
Sales tax revenues generat-
ed on retail sales in Kenai

and Soldotna are up 40 per-
cent over 1982.

"What's happening here is
being evidenced everywhere
else in Alaska,"” said Frank
Mcllhargey of the borough
resource development office.
"We're in the midst of a
government-dollar-generatcd
boom."

Assessing the effect of tnas-
ive government spending on
he economy is difficult. It
va*> made e sier in 1982 when
mnnmists Gregg Erickson
and Tom Singer developed a
way to track the money
pumped into the economy by
state government.

The result is a series of
multi-billion dollar totals —
based on checks actually is-

sued by the treasury — that

Erickson and Singer call

Cash-on-the-Street.
Cash-on-the-Street includes

loans by the Alaska Housing
Finance Corp. and other state
agencies, permanent fund div-
idends, the salaries paid state
employees, operation and
maintenance costs, general
I'-uui and bond financed capi
e;:l projects,

le does not
-mErvire or money

include debt
invested in

ERORNN

IEMPLOYMENT PENINSULA POPULATION

EVRORNN

the permanent fund.

In four of the last five
years, Cash-on-ti e-Street ex-
ceeded state general fund ap-
propriations — the figure
most often referred to as a
measure of state spending,

In a September 1983 report,
the slate Department of La-
bor observed that "Alaska
employment is closely corre-
lated with Cash-on-the-Street.
In a statistical sense, 95 per-
cent of the growth in employ-
ment from 1973 through the
first half of 1933 is explained

by growth in Cash-on-the-
Street.”

According to Erickson and
Singer, "statistical evidence

suggests that state spending
now accounts for 44 percent of
Alaska personal income."

Cash-on-the-Street has in-
creased steadily from SI1.5 bil-
lion in fiscal year 1979 to $4
biilion in 1983. It peaked dur-
ing a three-month period in
the summer of 1982 when the
state paid SI.3 billion to peo-
ple and businesses in Alaska.

Cash-on-the-Street does not
affect employment and popu-
lation immediately, the econ-
omists said. There is a six-
month to one-year lag, which
means this year's boom is the
result ol last year's record
spending.

MAT-SU POPULATION 1E

RBRUAION

I1EMPLOYME

GIAK
CAtS wM

It is unlikeiy that Cash
the-Street will again re
the record levels o: 1932.
cording to the Labor dei:
ment report. Oil rever.
have declined since 1980
state spending isdown. NT
Slope production wi.i rail
sharply after 199(1. One-tr
of the known reserves in F
dhoe Bay have already fc
pumped through the pipe:i

The looming question
is what happens to the sta

economy when the state
no longer attore! subsich
loans, permanent fund c

dentis and huge oXPcnriit.
on capital projects.

"Nobody really kne
what's going to happen,”
Scott Goldsmith. ,m em:
mist with the Institute
Economic and Social Rosea
at the University of Alask:

"lI've got to beiieve sonu
the small new businesses
Operating right at the mar
now. When C.v.h-on-rhi'-S;:
taiis off. those mnrema, ir.
nesses are going tu mart h
ing and go under "

But Goldsmith sfty->
doesn't see a Fu-t 1
future.

The economic central*

that follows a neciim- ;;;



Growth
i Continued from Page A-1 |

;struction budgets, according
*to a new report by the labor
ldepartment.

1 Fxperts agree that $14 bil-
;licn in state spending —
about IV: times the amount
spent on the trans-Alaska
~pipeline — is the underlying
.cause of the boom.

Despite recent population
gains, Alaska remains the
smallest state, trailing Ver-
mont, which had 518,000 peo-
ple in July 1982.

But Alaska, with a popula-
tion increase of more than 10
percent between 1980 and
m1982, is the fastest growing.
In the same period, Vermont’s
population grew 1.3 percent.

If the Alaska economy con-
tinues its present pace for one
more year, Vermont could be
the smallest ‘‘ate in the na-
"lion by the eno of 1984.

In Alaska, the Matanuska-
Susitna Borough is the fastest
growing area in the nation's
fastest-growing state. Its pop-
ulation is up 71 percent since
1980, from 17,816 to 30,568.

During the same period,
Anchorage added 56,415 peo-
ple. an Increase of 32 percent,
for a total of 230,8-16.

The population of the Ken-
ai Peninsula is up 38 percent,
Fairbanks is up 20 percent
and Juneau is up 4G percent.

Rural Alaska is growing
too. but at more moderate
rates.

Rapid growth in the 1980s

has not hit Alaska with the
sudden, sledgehammer force
of the pipeline years. Because
it has come independent of a
single mammoth p-oject that
focuses public attention, the
growth has been felt area by
area without being noted as a
major statewide phenomenon.

In Anchorage, commuterl
are spending more time driv-
ing to and from work. School
enrollment in Palmer is grow-
ing so fast that after the
holidays some children will
return tu classes in a National
Guard Armory. Vacancy signs
arc disappearing in Fairbanks
and developers are building
apartments again.

In Soldotna, the spruce
trees behind Ellington's Hard-
ware have been replaced by a
McDonald's, a pizza restau-
rant, a Saleway and a 21-store

[ WIJ CASH OS THE STREET
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mall.

"It was kind of scary at
first.” said store owner Joan
Ellington. But "after doing
some reading abo.:t other
places this has hapi encd. we
rea ,.ed it could double our
business."

Still, the
Ellington.

"It makes you wonder
what's down here to bring ail
these people,” she said.

The answer to her aucstion
is simple.

Work.

One clerk at
Hardware has been in the
state 16 months. She came
with her husband and four
children. The other clerk ar-
rived four year: ago with five
other family members.

Thousands of people* are
coming to Alaska to escape a
bitter recession that has
produced bread lines and.
soup kitchens in other parts
of the country. They are leav-
ing old jobs o find better
ones.

“Economic opportunity is
the No. 1 reason they're com-
ing," said Neal Fried, an
economist for the Alaska De-
partment of Labor. "People
have heard ibout wages.
They've heard ibout the pipe-
line. Many have relatives hero
who tell them to come.”

For many, the move has
been a good oju

“There is n lot ot opportun-

changes amaze

Ellington's

ity for people here. ' Fried
said. "But it is not a job
market with shortage of

people. Hnemniovment hasn't
Conte down "

[ ISTATE GENERAL FUND APPROPRIATIONS

In fact, despite the additij
of 40,000 jobs to the econotri
the unemployment rare nr|
ally increased front j.3
cent to 10.1 percent during
last two years. Nearly 4.:
more people are ioo.-tir.g :[
work in Alaska torisv than
1981.

Still, it is better :o
unemployed in Alaska mar.
the idle factory towns

Michigan or logging commurl
ties of northern icarm. 7
chances of finding work i.r
expanding economy are bett-l
than in a stagnant one, Friil
said.

Huge numbers of new Ala|
kans are not finding jobs

the oil, fishing and limb
industries. Instead, they ;>m
worKijij® ;is enrjjonto'/y. ruoi

ors, electricians, store man
vts. clerks, waitresses, eoe.-t.]
gas station attendants. Iv

yors, engineers, surveyor
real estate agents, reporter:!
teachers. Some have siartcj
now businesses.

Two thousand jobs havl
been created on the Kenai

Peninsula despite the lack oj
significant growth in the oil
and fishing industries.

People arc working in ;w |

shopping centers, in new :v<
taurants. gift diops. nur-
series. computer starts .me.

sporting goods outlets Old*,
mors are starting to eeompiai:.
that downtown Soldo* n
looks like Northern Lint-*,
Boulevard in Anchorage
Residential and ronirnorr-i,,.
construction r<neheo .oitaa.
highs in 1983. Homer Eu-c*:j*
Association amid m *t
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GORDON C. TOP€
SPEfi TENNT CP SCHOOLS

November 16, 1983

Gary Thurlcw

Manager

Matanuska-Susitna Eorough
Box B

Palmer, AK 99645

Dear Gary:

The student population growth in the Mat-Su Eorough School District has
increased by 1,084 students in 18 months, making it the fastest growing school
district in the state. While Anchorage schools are realizing a 3.8% growth
factor this year, locally we are experiencing an increase of nearly 20%.

As you know, population projections place Alaska among the nation®s three
fastest growing states, with the bulk of the growth occurring along the Railhelt
regions. This borough®s potential for future economic growth, affordable

housing, recreational opportunities and its proximity to Anchorage gives us
every reason to confirm predictions that the local population will continue to

increase into the next decade.

Cbviously the growth is heavily impacting local schools, particularly in the
Vr.silla area. All Wasilla area elementary schools are near or beyond capacity,
including Cottonwood Creek Elementary, which opened its dcors this fall. Tanaina
Elementary, scheduled to open next fall, would be nearly filled if it were open

today.

Local taxpayers, as you knew, are carrying a tremendous burden in bonded
indebtedness for new schools construction. We are bonded for $60 million, and
await the construction of the Houston junior/senior high, v.est Palmer elementary
and the second story addition to Big Lake Elementary. Those schools will take
2-3 years to complete and, e/on with moderate population growth, we are already
two to three schools behind in our construction. Under these circumstances,
taxpayers clearly cannot afford to continue to carry a percentage of the cost of
new schools construction in this borough.



@
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Certainly the worst impact is on the students. Iditarod Elementary has 613
students in a facility built tor 400. Its kindergarten is currently housed in
Wasilla High School, its first grade attends the old Wasilla Elementary, and its
second grade has just been moved to Alcantra National Guard Armory for the
remainder of the year. We will be double shifting Iditarod and Wasilla Junior

High School next year.

As 1°m sure you are aware, double shifting has many negative impacts. It is
extremely detrimental to the quality of the academic program because students
are reduced to learning basic subjects only. Arts, physical education, hot lunch
and extra-curricular programs are eliminated. Important social development and
reinforcement skills vital to todav"s youth are sacrificed.

|
Caumnity education programs would also be eliminated in those buildings, and

maintenance costs would increase because of the heavy usage. Double shifting
would also increase the district"s burden of transportation costs because of

the added bus trips required. Though the state theoretically is supposed to fund
transportation 100%, this district would have to pick up the costs incurred on

the extra trips.

It is also critical that we maintain our present pupil-teacher ratio to ensure
effective teaching in the classroom. The elementary school ratio with no
kindergarten is 21:1 and 20:5 with a kindergarten; junior high is 19.5:1 and
high school is 18:1. Counted in the teacher formula are regular classroom
teachers, counselors, librarians, physical education and music teachers.

In addition to the more immediate problems of double shifting, WasLila and
Palmer high school enrollments are nearing the capacity level, mandating the
planning of an-"addition to Palmer and another high school in the Wasilla area.

The majority of enrollments, however, are largely on the elementary level and we
have every reason to believe thac new farai lies will remain in the Valley for a
number of years. Consequently, we must plan now to accommodate these large
numbers of younger children in secondary facilities in the future. | just read
in tine newspaper about a proposed 1,500 hare subdivision near the Parks and
Glenn Highways. If it is approved, the lower price range of the heme? will
attract young families and we could plan on at least that many more young
children, in addition to tine existing enrollment increases.

Again, taxpayers will not be able to afford to carry a percentage of the
schools construction necessary to accommodate new students. We strongly urge you
to seek other methods to fund these projects.

Sincerely,

Bruce P. DeMond
Assistant Superintendent

RPD/seh



MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT

Population: General
1980 17,816
1981 22,300 25S increase
1982 26,002 16.6%
1983 30,000+ by fall 15.4" (estimate)

68% increase from 1980 to 1983

Housing: General!
a) 110 new subdivisions since January 1, but these tend to
contain fewer lots
b) 1500 to 1600 projected completions March 1, 1983 to
January 1, 1984
c) 200 trailer spaces - Best View MH park - filled

d) 1700 trailer spaces now available - Four Seasons Park*
e) 150 rental units estimate complete by January 1
) Most active subdivisions appear to be:
Scottwood Wasilla
Memory Lakes Wasilla
Happy Mountain Cottonwood Creek, Wasilla
Secondary
Northwood Wasilla
Edgewood Wasilla
Shorewood Palmer
Ravenview Wasilla
Shellvwood Palmer
Wei ling field Snowshoe, Wasilla Secondary
GVC Wasilla
Village Park Wasilla
Inlet View Snowshoe, Wasilla Secondary
Valley Trails Palmer

*At this time only 17 spaces appear to be ready for trailer
occupancy.

Housing Completion/Enrollment Comparison

5/27/82-5/27/83
1251 house completions in 1982 school 1increase 977.5

1600 completions (1983 estimate) school increase of
1250 by 5/27/84 if
same ratio holds
(827) over projection



4. School Capacities with Portables:

Capacity Including Capacity
Schcol Portables Projection + or - Projection
Big lake 325 284 + 41
Butte 525 377 + 148
Glacier View 75 40 + 35
Iditarcd 600 498 + 102
Palmer Junior High 450 430 + 20
Palmer High 800 680 + 120
Sherrod 500 496 + 4
sk*'véntna 50 25 + 25
Sncwshoe 525 344 + 181
Sutton 95 60 + 35
Susitna Valley High 255 170 - 85
Swanson 325 323 + 2
Talkeetna 100 65 + 35
Trapper Creek 100 40 + 60
Wasilla Elementary 175 165 + 10
Wasilla junior High 725 580 + 145
Wasilla High 1200 840 + 360
Willcw 175 125 + 50
Cottonwood Creek 525 475 + 50
Correspondence 140
6,157

1933-84

Avail "ble classrooms = 347 Permanent constructions, 39 portables,
386 Total Teaching Stations

Budgeted Staff = 367

NOTE: Apparent e:<tra teaching stations = 19. This is deceptive since
itinerant staff uses a roan in more than one building. Also, in the
elementary schools, students rotate through music, library, and physical
education stations. They must be placed in regular classrooms for the
greatest part of tne day, and the number of teaching stations dees not
accurately reflect the classrooms available for that purpose.

In addition, secondary teachers, by law, must have a planning
period. Therefore utilization of the building staff for direct
instruction is reduced by 20% at any one pericd. This factor plus
scheduling difficulties, around an overcrowded lunch facility, have
negative impact on the number of students whio can be accomo-~



6/28/83
PQTEIITIAL DOUBLE-SHIFTIFIG

Assunotions Are:

1. Wasilla Elementary, Ilditarod, and Wasilla Junior High are the only
schools vulnerable, at this time, for the 1983-84 school year.

2. That no other facility, such as Alcantra, would be available.

3. That grade enrollment patterns of students new to these schools will
be substantially equal from one grade to the next.

4. That remaining schools (and parents) will prefer several more
students per classroom rather than double shifting.

5. That double-shifting by grade level at Wasilla Junior High would
allow contracted extra-curricular activities to remain essentially
intact, although severe restrictions on practice times would be a"

problem.

6. That no hot lunches would be served and no lunch hour provided.

7. That the seven-period day would remain intact for both sessions at
Wasilla Junior High and that no current course offerings would be
deleted.

8. That kinderga :en will remain 1in Wasilla High School.

Based On:

1. NumLer of classrooms available for regular instruction.

2. Increased staff to use all regular classrooms available.

3. Maximum of 30-32 per class in any one school (average).

Recommended Double-Shifting at These Enrollments:

Enrollment Reaular Staff
Wasilie Elementary 225 7
Idi tarod 700 22

Wasilla Junior High 700 30



Potential Double-Shifting.
Page 2.

Double Shift:

AM PM
Enrollment Staff Enrollment Sta-
Wasilla Elementary 120 4 115 4
Iditarod 350 14 350 14
Wasilla Junior High 350 17 350 17
35 35

Cost - Personnel:

11 additional regular classroom teachers 541,950

2 additional administrators (assur;y Yates would take 1 session at
Wasi 11la -Junior High)

additional secretaries S21 . N (1 range V, 2 range VI)
additional aides 515,>24

additional custodian 111°*s 528,440

resource teachers 541,950

w w o1 W

Averace + Benefits:

Wasilla Elcmentary Idi tarod Wasill a Junior
Teachers (1) 541,950 (6) 5251,700 t4) 5167 ,300
Administrators ) 52,788 ) 55,302 (di ff) 8,000
Secretaries ) 21,581 ¢H) 21,581 (€)) 21,581
Aides ) 31,448 (2) 31,448 (&) 31,448
Custodians ¢)) 28,440 ) 28,440 (€)) 28,440
Resource Room () 41,950 ¢H) 41,950 () 41,950
TOTALS 5218,157 5430,421 5299,219

Support Staff:

No additional support staff are included in the above costs, other than
resource teachers. Hopefully it will be feasible to adjust hours of PT,
0T, Speech, and Psychologists to cover needs without additional hires.
Transportation Costs:

5246,314 estimated (10 buses) maximum.

Can reduce cost to very small amount by adiustir.Wasilla High and Bigq
Lake hours to 8:20 am - 2:35 pm, and Snowshoe and Cottonwood Creek to

10:05 am - 4:20 pm.

Total potential cost = S1,194,111.



Year
1932
1983
1984
1985
1986
1937
1988
1939
1990
1991
1992
1993
1994
1995
1996
1997

.-993

1999

2000

2001

—.,.<in» *1

Matanuska-Susitna Boi'ouin

BOX B.

PALMER. ALASKA 996A5

»

PHONE 7A5-32A6

PLANNING DEPARTMENT

VBB POPULATION PROJECTIONS

Population
26,002
27,640
29,879
32,927
37,471
44,103
50,101
53,553
57,254
61.205
62,574
64,617
68,236
71,511
74,657
77,494
78,966
80,782
84,175

87.205

(AVENDED)

% Chanaa

+6.3
+8.1
+10.2
+13.3
+17.7

+13.6

+6.9
+2.4
+3.1
+5.6
+4.8
+4.4
+3,3
+1.9
+2.3
+4.2

+3.6

Additiopal
Peculation

1,457
3,696
3,551
1,469
1,943
3,619
3,275
3,146
2,837

1,472

1,815
3,393

3,030
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ANNUAL GnOWTH RATTC

1970 - 19s1
Year Mat-Su Sorouah Population Percenl of 1
1270 6,509 -
1971 7,293 12 09
1272 8,310 12.-%
1972 3,586 2.0
1974 9,737 12,%
1975 12,452 27, 0%
1975 14,010 id. <9
1977 15,573 n .co
1978 15,400 S0 LY
1979 13,525 20.
1920 22,177 ir o
1231 22,239 3.9%
Sources: Overall Economic Development Program, Inc.,
Volume 1II, 1980, p. 192; Overall Economic Development Progranm,

Inc., Socio-Economic Data Pamphlet for the Matanuska-Susitna
Borough by CH2P/1 Hill, July 1981, p. 1; DOWL Enaineers, May
1902.



1981-02
1982-33
1933-84
1984-85
1985-86
1936-87
1987-88

**Sutton added,

PROJECTED ELEMENTARY ENRQELxMeTT*

1931-32
1982-33
1983-34
1984-85
1985-36
1986-37
1937-88

WEST PALMER AREA

End of Year
End of Year

ProjectedEnrollIment

Estimated Enrollment

Estimated Enrollment

Estimated Enrollment

Estimated Enrollment

691
735
879
982
1067
1146
1201

*Kindergarten students are counted 1/2 time.

Enrollment

691
735
879
982
1067
1146
1201

CLASSROCM UTILIZATICM

Number of
Classrooms

44
48**
49
49
75
75
75

Program
Needs

43
48
52
60
65
69
73

Available
Classrooms

+10
+6
+2

increased by one (1) *lassroom summer, 1933



PROJECTED ELS5MEOTARY S'JEOLU-EIT*

WASILLA AREA
1981-& End of Year 1176
1982-83 End of Year 1513
1983-4 Projected Enrollment 1670

1984-85 Estimated Enroliment 1827
1985-86 . Estimated Enrollment 2021
1986-87 Estimated Enrollment 2223
1987-88 Estimated Enroliment 2445

*Kindergarten students are counted 1/2 time.

CLASSRCCM UTILIZATION

Number of Program  Available

Enroliment  Classrooms Meeds  Classrooms
1931-82 1176 70 72 -2
1982-83 1518 70 77 -7
1983-34* 1610 97 107 -10
1984-85 1837 97 122 -25
1985-86* 2021 137 144 -7
1986-87 2223 137 148 -1
1987-38 2445 137 163 -26

**Cottcnwocd Creak opening September, 1983
***3ig Lake addition scheduled to open January, 1985 West Wasilla
scheduled to open September, 1985



Potential Double-Shifting.

Page
Other

1.

3.
Considerations:

Wasilla Junior High experienced severe problems in the physical
education and lunchroom facilities with an enrollment of 625. Any
significant increase will make this an almost intolerable situation.

We are coming veiy close to using all available space for portables
around these three schools. Portables added this summer will add tc
supervision problems, particularly at Iditarod.



f'P'0 RJ -7

MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT
P O BOX AB
PALMER AK 99645

ITEM FOR BOARD INFORMATION

BOARD MEETING DATE: July 12, 1983

MEMORANDUM NUMBER: 84-7

SUBJECT: Growth Continaencv Report

FROM: Jean Goodwin/"Dlrector of Elementary Education
EXPLANATION:

The Growth Contingency Report includes a summary of information received
at the workshoo on June 13 and the recommendations of the group chat
dealt with that information.

He have attempted to include both immediate and long range information,
working with Rod Schulling from the Borough. Information continues to
come in and some of it changes daily. In our discussion at the Board
meeting you may have further recommendations or concerns which you wish
to have included.

There are many very unpredictable factors which could influence
population growth and densities. We have taken a fairly middle-of-the-
road approach on the long range recommendations since the latest
information tends to indicate a leveling off of economic growth trends
over the next several years, -and historical data would lend support to
that. If you have questions prior to the Board meeting, please call.

ATTACHMENTS:

Growth contingency data

Ir

V. D. 1. ADMINISTRATIVE REPORTS
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DIG LAKE
BUTTE
ocrrroM®COD
CORRESP.
GLACIER VIEW
IDITAROD
PALMER JR
PALMER HIGH
SHERROD
SKWENTNA
SNOWSIDE
SU-VALLEY
SUTTON
SWANSCN
TALKEETNA

TAPPER CR.

WASILLA ELEM.

WASILLA JNll

WASITLLA HIGI

wiLiow

TOTALS-

38,1

ENROLLMENT REPORT TOR

5564541 561 608.60(1 617

1/6/81

GRAND
TOTAL

313.5
385.5

191.0

495.0
437.0
708.0
536.0

482.0
163.0

IAST TP
YEAR PROJECTED

216.5

370.0
+ 36.0

163.0

625.0

523.0

5315  +138.0
+ 40.0
+172.5
(700.0

PROJECTED

nrollmen 1/6/8

é&ﬁoém " s
Increase

Enr Ilment 1/6/84

Sair-e Day 1982
Inc ease

Inc:ease

Enr/.1Iment 1/6/84
Prc iected

Ove .
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5.631.
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030 160 STUDENTS WHO ARE OUTSIDE THE KOTZEBUE AREA. THE NEED IS VERY CRITICA
040 L. THE DORM WILL FUNCTIONAL WITH CONSTRUCTION COST OF 90.00 A SO- FT.

LGFCPP3/01 - 02 ERROR(S) DETFCTED. CORRECT AND RE-ENTER...
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12 Heating system
renovation.

This project will completely
the heating system at Denali Elementary
School. The District experiences an

extremely high level of maintenance
attention to keep the building
operating. Additionally, the existing
roof membrane has deteriorated to the
point that there are leaks throughout
the school. The existing roof
insulation is far below energy code
standards and is saturated in many
locations. A complete roof tearoff and
replacement is urgently required.

Fire Code:
Less available funds:

Project Estimate:

ee \*M \vi >

8G1,720
89,070
-250,000

700,790



tIA1 1M f.HAHCE REQUESTS

CO5T
Roofing repairs - Phase SCHOOL 50. FT.
(eitimates supplied !liv "
Sr. :ool District; Chugiak High (187,350g 1,'%51,963
Maintenance staff) Renali (?22'5_37 560,069
Dimond (**0,"i00) 310,000
Eagle River* (A0 Bxi1) 190,320
Inlet View 28,700 222,25
Wood, Gladys 36.258 281,000
TOTAL ('*05,016) 3,015,777

Eagle River Roof Replacement is
calculated at a lower rate due to
current C.lI.P. funds.

Project Estimate: 3,015,777
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| i an suleLy tjtlitkK.ll.it::.
specify Lli.iL friable asbestos should be
identified whore it exists in public
school buildings. While not termed Lo
be immediately dangerous, the presence

of this substance may be, in tne long
term, potentially hazardous. Schools
currently designated as being included

within the priority one grouping for
immediate removal are: Bartlett,
Dimond, Ea.-t, and West High Schools,
Clark Junior High, and Mt, Spurr
Elementary.

Project Estimate:

10,000,000
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FIKE | AKE ELEMENTARY SCHOOL
S-11/11-15

SECTION 16 ELEMENTARY SCHOOL
S-E/II-0

PRIORITY

PROJECT 11111.

Construct a 24-classroom
elementary school
approximately 50,250
square feet in size.

Construct a 24-classroom
elementary school
approximately 50,250
square feet in size.

"o Ut I Pi S WITF i Lini

The area in which this school would lie
located is growing rapidly through the
opening of new subdivisions. There is

also extensive

new home construction

planned for the near future. This
facility 1is required to reduce present
and projected conditions of crowding at
Eagle River Elementary. A site would
need to be procurred for the school,

possibly using

funds from the 1902 bond

package, and in accordance with the AS5D

20-Year 5chool

Site Selection Plan.

Project Estimate:

The area in which this school would be
located is growing rapidly thr<ugh the
opening of new subdivisions including
tlie Municipality's largest single
housing development: Independence Park.
This facility will be required to
relieve projected crowded conditions at
Abbott Loop, Huffman, Tudo,, and
possibly O'Malley Elementary Schools,
The School District already has a
15-acre site available for this
facility, located north of the new

Hanshew Junior

High School.

Project Estimate:

v M.

10,114,700

10,402,600
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SCHOOL OR DEPARIMENT

EAGLE RIVER
S-11/11-15

PRIORITY

PROJECT TITLE

Four-room addition with
multipurpose room,
restrooms, storage space,
nursing station and
faculty lounge. Expand
the parking area. Site
improvements. Land
purchase.

December

PROJECT DESCRIPT 10il

The Eagle River Elementary attendance
area is currently experiencing rapid
growth, as is evidenced by the large
number of new single-family residences.
The projected enrollment for school year
198*1-85 is 738, or 318 over the
building's capacity. With these
indicators, plus a large amount of
undeveloped land within the boundaries,
it follows that the increase of four
classrooms to the school is critical.

This project would provide the
following: 1) A nursing station
secluded to allow uninterrupted testing
and first aid treatment of students.
The existing station is utilized as a
mailroom, office supply area and office

for the Community School. 2) A
tosting/conference room located adjacent
to the nursing station. This would

allow for a meeting place for
health-related disciplines such as
speech, psychology, and physical jnd
occupational therapy. There is no such
facility at present. 3) A complex of
"resource" rooms are needed for the
School District programs that will serve
to supplement daily classroom programs.
Additional programs also requiring space
include art, music and special tutorial
services. A) A staff lounge capable of
accommodating twenty-four staff members.
The existing lounge was designed to
accommodate ten staff members in a

10" x 2*»' area. 5) A central area is
needed where all types of duplicating
machines can be located. 6) Storage

space is also needed.

The expansion of the building will
necessitate the moving and upgrade of
the parking lot and bus loading areas.
In conjunction with this project, the
existing roof will be replaced. Eagle
River Elementary was enlarged in 1972
but the surrounding parking area was not
expanded. The community of Eagle River

19, 1983

ESTIMATED
COSTS
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SCHOOL OK DEPARTMENT

EAGLE RIVER (continued)
S-11/11-15

iliid o 1

PR IOH ITY

PROJECT TIT

PROJECT DESCRIPT l0il

has increased greatly as has the school
population. This increase has also
given rise to an increase in vehicular
traffic. The 33 parking spaces are
inadequate and fall below the standard
school requirement of 50 spaces. The
parking should be enlarged by leveling,
grading and asphalting.

Eagle River Elementary was enlarged in
1972 but the surrounding playground
areas were not expanded. The playground
should be enlarged by leveling, grading,
and installing fencing and equipment on
the .5 acre playground area.

The project would also purchase
approximately two acres on the southwest
boundary of the existing Eagle River
Elementary site. This land would
provide flexibility in resolving
existing playground, traffic and
parking, and potential building

expansion problems. It should be noted
the existing Eagle River Elementary site
is 7.98 acres - well below the 15 acre

site standard for new elementary
schools. The problem of insufficient
acreage is compounded by the large
number of students, utilization of
portables and volume of traffic. The
additional purchase of land may help
resolve issues of liability on the
existing Eagle River School site.

Land Purchase:
Fire Code:

Project Estimate:

LST THIAILD
COSTS

,"(72,590
110,000
81 ,810

,66Vt00



LABOR AND

ALASKA STATE£ LEGISLATURE ~ SENATE
SENATOR RICHARD I. ELIASON

CONMERCE COMMITTEE, CHAIRMAN SITKA &

RESOURCES COMMITTE

SUDICIARY COMMITEE .U ) -

SHERIES SUB-COMMITTEE o Ad JUNEAU.
AP (907

YAKUTAT CITY SCHOOL DISTRICT:
HIGH SCHOOL ADDITION AND REMODEL

$2,250,000

This a pr%pnan N |s for C nstruct|on Vf two ?d%monal
classroo[n t 8 school /a he elimination of t re?
extreme¥ d|a |da te ortal%e moduar classrooms currently
In u? kutat high school is far too_smal| for current
enro ment an IS In very Por cond |t|on This fundmg 1S
necessary |mmed|atﬁ’y In"o J t% rgeet Ire and safety
requirements as well”as provide badly needed instructional

space.

99835

9931 |
16
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ALASKA STATE LEGISLATURE - SENATE
SENATOR RICHARD 1 ELIASON

sVjw o Vfi-s,
7%\ P 0. BOX 143
LABOR AND COMMERCE COMMITTEE. CHAIRMAN SITKA, ALASKA 99835
RESOURCES COMMITTEE y -—
JUDICIARY COMMITTEE ‘ U POUCH V
FISHERIES SUB.COMMITTEE - JUNEAU, ALASKA 99911
(90 ) 465-4916

SOUTHEAST ISLAND SCHOOL DISTRICT:
THORNE BAY VOCATIONAL/ SPECIAL SERVICES ADDITION

$523,000
This appro r|at|on is for construction n addition to
the Thorne E% g)c hool to repTace trh three 0?@[ Fogg| g cam
gkhouses W ACh are curreptly used for vocatio | Q
Pema education servmes TE O\r m ih
VI01 lons in the currently UI| % ut
extensmn for occyp ancIX base that
act|vey %ee mq fund| ﬂ new aC| |t¥) v/hi
Facu%ﬁ/ he only alter at|ve is simply closing th
IS project is given theh hest r|or| nKki the
De artment (l)t? Educaiton. horne IS n |sowte(§l IS g(?y

that finfing gr%%“c'ﬁ?&?oretvhe|8péc%oo| additioh this year



district Southeast Island
K-6 7-8 10 9-12 25
DESIGN ENROLLMENT
PRQJIECT TYPE O NEWCONSTRUCTION
O ADDITION
O REMODELING
f#] REPLACEMENT
O MAJOR MAINTENANCE
O UTILITIES
O OTHER
construction start March 1984
O INCREASE
PROJECT ESTIMATED TO
DECREASE
SCHOOL SITE: a EXSTING, OR

PRIMARY UTILITIES:

1school Thorne Bay

project name Vccational/Special

PRQJECT JUSTIFICATION
O
O
O

Services Addition

HEALTH OR LIFE SAFETY
UNHOUSED STUDENTS
PROTECTION OF STRUCTURE
FUNCTIONAL UPGRADE

CODE UPGRADE

£2

OPERATING COST SAVINGS

O OTHER

COMPLETION DATE August 1984

DISTRICT OPERATING BUDGET S

O NEWSITE; IF NBW, ACQUITION COST S

WILL THIS PROJECT INCLUDE THE FOLLOWING UTILITIES ON SITE?
O OIL STORAGE GALLONS '
O FULL ELECTRICAL POMER GENERATION

KW

n0 Change

O WATER SUPPLY
O SEWAGE DISPOSAL

ALTERNATIVES, LIST TWO OR MORE ALTERNATIVES TO THIS CONSTRUCTION AND WHY REJECTED.

1. Continue use of converted
and

2; Abandon bunkhouses.”

logging camp burtkhouses.
inadequacy of structure for our program.

Would have no space for

industrial

Rejected due to code problems,

and kindergarten programs.

COMPLETE FOR NEWCONSTRUCTION, ADDITIONS, REPLACEMENT CR REMODELING PRQIECTS ONLY: '

PROGRAM AREA

GUIDELINES
ELEMENTARY CLASSROOMS **f 3600
SECONDARY CLASSROOMS 1800
LISRARY/MEDIA 1400
SCIENCE 1000
INDUSTRIAL ED ** 1200
BUSINESS ED 400
HOME SCIENCE 600
MULT1 PURPOSE o> 4500
SUPPLEMENTARY ( %y** 4350

TOTAL 18,850*

age ®condition of existing facilities:

20 years old.

GROSS SOUAI=E FEET OF FLOOR SPACE

Poor condition.

JUSTIFICATION & COMMENTS (ATTACH AVAILABLE DOCUMENTATION, EG,, INSPECTION REPCRTS FROM STATE HRE

MARSHALL. AND HEALTH & S

See attached
* Revised Guidelines
** Space which 1is now

All space to be built
which will

reports.
allow total
existing will

be demolished.

FOUNDATION FORMULA ENROLLMENT PROJECTIONS:

ELEMENTARY (GRADES ITO 6)
SECONDARY (GRADES 7TO 12)
SPECIAL ED FT.E

VOCATIONAL ED FTE

SUBMITTED BY:

signature

hew to replace existing voc.

IAL SERVICES, ETC):

of 19,500

be demolished to allow new construction.

ed. and special services building
PRESENT AFTER CONSTRUCTION
30 35
35
July 14. 1987

EXISTING REQUESTED  PROPOSED TOTAL  DOS USE ONLY
3965 _ .
2359 $SS ;v'—v r\/'y ve.u ;

- 1386 1100 -V

990
1300 1300 .. -
400 -
600 Sty v
4800 450
4000 ..
o ke ’o/q>
19,800 2.400 19,800 DB
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BILL SHEFFIELD, GOVERNOR

REPLY TO:

DEPARTMENT OF PEBLOC SAFETY W aLascs oo 3

DIVISION OF FIRE PREVENTION POUCH 6313

0 ANCHORAGE. ALASKA 99502
(907) 272-2404/6

Ralph Gregory 1979 PEGER ROAD

FaCllltleS 0 FAIRBANKS, ALASKA 99701

Oordinator 907) 456-4002
Southeast Island School District AUG 15 1983 cao7)

P.0. Box 8340
Ketchikan, Alaska 99901 Sguthe t Island

SUBJE :00 lﬁ%”rﬁte Bay High School

. g
Fire &Life"Safety Surve
of March 25, ]ﬁ y

Dear Ralph:

Reference is made to Item No. 33of the above cited survey and our recent
telephone conversation.

ltem No. 33is modified as follows. Shop Vac's shall be attached to each
,dust,p,roducm% machine in such amanner as to collect dust as the equipment
is utilized. The shop will be cleaned regularly and thoroughly so as to
eliminate any accumulation of wood dust.

The above may be revoked, requjring a complete dust collection system if
the shop is found to be excessively dusty during future inspections.

This action is taken based on your representation that the District is
actively seeking funding for anew wood shop facility which when constructed
will beproperly equipped per the Uniform Building Code.

A revised compliance date for Item No. 33is hereby established as November
15, 1983

Your written certification of comEIiance must be forwarded to this office
within ten days following that date, November 15, 1983

If you have any guestions or comments regardinﬁ this letter, please feel free
to"contact this ‘office at 465-433L or write Pouch N, Juneau, Alaska 99811

Sincerely,

GORDON E. BRUNTON
Acting Director

(I’. . BE

By: Kenneth H. Lea
Deputy Fire Marshal |



ALASKA STATE LEGISLATURE - SENATE

SENATOR RICHARD I ELIASON
>
P.0 BOX 143
LABOR AND COMMERCE COMMITTEE. CHAIRMAN SITKA, ALASKA 99835
RESOURCES COMMITTEE
JUDICIARY COMMITTEE POUCH V
FISHERIES SUB-COMMITTEE

JUNEAU. ALASKA 9981 1
(907 1465-4916

KAKE CITY SCHOOL DISTRICT: ELEiMENTARY AND HIGH
SCHOOL FIRE/ SAFETY UPGRADE

$616,000

This appropriation is for upgrade work to correct
serious fire and safety code deficiences in both schools
in Kake. A description of the scope of the work proposed
is attached.

This project is ranked very high (number 12 statewide)
on the Department of Education priority list.



KAKE SCHOOLS UPGRADE $ £ |£ qqq

REPAIRS/IMPROVEMENTS3 i0 ELEMENTARY AND HIGH 5CHOOLS
Both the elementary and high school buildings in Kake have
serious and extensive fire and safety code deficiencies which
are potentially life threatening to their occupants. There is
also considerable deterioration of the roofing, ceilings,
foundations and flooring in both buildings that has been
neglected far years.
The most glaring of the repair and upgrade needs were defined in
197? and "SO in an inspection and evaluation done by the niaska
Dept. of Transportation and Public Facilities. Since the time
of that report, more deterioration has occurred for lack ot
proper corrective efforts. The list of immediately needed
improvements as defined by ADOT/PF includes:
ELEMENTARY SCHOOL:
Widen the corridors and make them one hour fire rated
(a major renovation)

Install one hour fire rated doors with auto closers

Bring the fuel tank installation up to code

Repair the leaking water system

Provide proper foundation drainage <4< reqrade adjacent

to the building

Repair or replace floor tile

Repair siding and window sills

Install proper out-swinging doors with panic hardware

Install weather stripping

Install handrails and repair ramp Jlanding

Install proper Jlighting and exit lights

Repair improper wiring

Install adequate boiler controls and salequaras

HIGH SCHOOL:

Install exit lighting

Install proper electrical grounding system

Install adequate boiler controls and safeguards

Repair roofing, siding and <ceiling

Repair foundation

Repair wall damage

Install adequate kitchen ventilation system

Install adequate bathroom plumbing and fixtures

Repair heating and ventilation units

Install fire alarm system

Install dust collection system in shop

Repair shop walls to meet appropriate fire <codes



c1TY A M D B O RO UG H OF JUNEAU S CHOOL DISTRICT

P.0. BOX 803 = DOUGLAS, ALASKA 99824

February 6, 1984

The Honorable Bill Ray
Alaska Senate

Pouch V

State Capitol

Juneau, AK 99811

Dear Senator Ray:

Your continued concern, support, and understanding for the importance of
maintaining quality educational facilities in Juneau is indeed appre—
ciated. The citizens of Juneau take great pride in their schools and
realize the important relationship between learning and the surrounding
physical environment.

In response to your request for additional data on Juneau®s Major

Maintenance CIP budget proposal, | submit the enclosed information. For
the sake of clarity, |1 have categorized the projects according to their
respective maintenance programs. These programs will help to ensure the

promotion of education and the longevity of the facilities.

If there is any additional information that you may require, please do
not hesitate to call me at 586-2303.

Sincerely,

II UI_
J"frchael Adams
Superintendent

ACCREDITED BY NORTHWEST ASSOCIATION OF SECONDARY AND HIGHER SCHOOLS



The Honorable Bill Ray
February 6, 1984

Page 2
MAJOR MAINTENANCE PROGRAMS
1. Repair and Replacement Maintenance - Repairs due to breakdowns,
loss of efficiency, and/or substitution of new components for old
or worn out parts. Due to the extensive use to which the Juneau

School District facilities are subjected (yearly educational
programs, community school activities, extra-intra murals, citizen
and organizational meetings, etc.), there is a high degree of wear
on the buildings and their equipment. Periodic repair or replace—
ment of components must be undertaken to insure that the struc—
ture®"s usefulness 1is maintained for the benefit of the entire
community.

Schools Affected: Auke Bay Elementary, Capital Elementary,
Gastineau Elementary, Glacier Valley Elementary, Marie Drake Middle
School, Juneau Douglas High School.

Requested Funding $490,000

2. Emergency Maintenance - Repairs to avoid future extensive structur—
al damage and costly replacement. At the present time, a number of
Juneau®s schools have serious structural defects that must be
corrected. With this year®s CIP funding a proper Emergency Mainte —
nance Program could be put into effect that would not only be cost
effective, but would also promote the full utilization of the
facilities.

Schools affected: Capital Elementary, Gastineau Elementary, Floyd
Dryden Middle School, Juneau Douglas High School.

Requested Funding $1,076,300
3. Improvement Maintenance - Changes and modifications below the level
of major rehabilitation and modernization. Although the Juneau

School District has excellent and highly qualified personnel, the
physical environment also plays an important role in the education—

al process. As educational philosophies change, the facilities
must be modified to accommodate these new theories and instruction—
al methods. As many of Juneau®s schools are old but structurally

sound (provided some emergency maintenance repairs are performed),
modifications are required to insure that the students and general
public receive the maximum benefits of today"s learning techniques.

Schools affected: Auke Bay Elementary, Capital Elementary,
Gastineau Elementary, Glacier Valley Elementary, Harborview Elemen—

tary, Floyd Dryden Middle School, Marie Drake Middle School.

Requested Funding $658,700



The Honorable Bill Ray
February 6, 1984
Page 3

SCHOOL

WORK ITEM

Repair and Replacement Maintenance

Auke Bay
Capital
Gastineau
Gastineau
Gastineau
Gastineau
Glacier Valley
Glacier Valley
Glacier Valley
Marie Drake
Marie Drake
High School

Emergency Maintenance

Capital
Gastineau
Floyd Dryden
High School

Improvement Maintenance

Auke Bay
Capital
Gastineau
Glacier Valley
Floyd Dryden
Floyd Dryden
Harborview
District Wide

Intercom System
Exit Hardware
Carpeting

Clock System
Exterior Doors
Intercom System
Carpeting

Clock System
Intercom System
Carpeting

Dinning Room Tables
Home Economics Cabinets

Sub Total

Windows and Frames
Playground Upgrade
New IRMA Roof

New Roof

Sub total

Energy System
Energy System
Energy Systenm
Energy System
Energy Systenm
Shower Room Walls
Gymnasium

Grounds Improvement

Sub total

CAPSULATED BUDGET

1. Repair and Replacement Maintenance
2. Emergency Maintenance
3. Improvement Maintenance

Funding Requested

COST

19.

87.
18.
25.
13.
94.
18.
18.
132.
14.
45 .

O W O Ul N OOk, DO W o

490.0

132.

26.
793.
125.

o or N

1,076.3

25.
25.
25.
25.
25.
19.
31.
483.

O 01NV O O O o o

658.7

$490,000
1,076,300
658,700

$2,225,000



SCHOOL : Auke Bay Elementary

TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Intercom System

ESTIMATED COST: $19,000

MAJOR ITEMS OF WORK: New Intercom System

NEED FOR WORK: Operational Efficiency; Facility Upgrade
CONSTRUCTION CONSTRAINTS: Few - could occur during school session.

COMMENTS: Existing system in poor condition. Replacement needed to
improve intra-school communications.



SCHOOL: Capital Elementary

TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Exit Hardware

ESTIMATED COST: $3,300

MAJOR ITEMS OF WORK: Replace Exit Hardware

NEED FOR WORK: Facility Upgrade, Code Upgrade

CONSTRUCTION CONSTRAINTS: Minor - would not disrupt classroom
activities.

COMMENTS: Existing hardware is ahigh maintenance item to keep

functioning.



SCHOOL: Gastineau Elementary

TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Carpeting

ESTIMATED COST: 587,600

MAJOR ITEMS OF WORK: Provide carpeting in halls and classrooms.
NEED FOR WORK: Facility Upgrade; Lower 0 & M costs.

CONSTRUCTION CONSTRAINTS: Moderate -- Should be installed when
school 1is not iIn session.

COMMENTS: Would quietschool and ease maintenance task. Carpeting

allows for informal teaching situations using floor.



SCHOOL: Gastineau Elementary
TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Clock System

ESTIMATED COST: $18,200
MAJOR ITEMS OF WORK: Replace Clock System
NEED FOR WORK: Preventive Maintenance; Facility Upgrade
CONSTRUCTION CONSTRAINTS: Must be installed when school is not
session.
COMMENTS: Existing system is a high maintenance item to keep
functioning. Replacement parts not available. New

system required for it to become a functional unit.

m wa«nalgim MHiGaCTgMa3aag3~”



SCHOOL: Gastineau Elementary
TYPE OF WORK: Repair and ReplacementMaintenance

ITEM OF WORK: Exterior Doors

ESTIMATED COST: $25,100
MAJOR ITEMS OF WORK: New doors, stiles and store fronts at all
exists.
NEED FOR WORK: Facility Upgrade; Lower O & M Costs.
CONSTRUCTION CONSTRAINTS: Minor - would not disrupt classroom
activities.
COMMENTS: Existing doors are approaching state of being inoperable

and unrepairable.



SCHOOL: Gastineau Elementary
TYPE OF WORK: Repair and ReplacementMaintenance

ITEM OF WORK: [Intercom System

ESTIMATED COST: S$13,500

MAJOR ITEMS OF WORK: Replace Intercom System

NEED FOR WORK: Facility Upgrade; Operational Efficiency
CONSTRUCTION CONSTRAINTS: Minor - could occur during school session.

COMMENTS: Principal ranks the intercom as an important feature.



SCHOOL: Glacier Valley Elementary

TYPE OF WORK: Repair and Replacement Maintenance
ITEM OF WORK: Carpet Classrooms

ESTIMATED COST: 594,500

MAJOR ITEMS OF WORK: Carpet Halls and Classrooms

NEED FOR WORK: Facility Upgrade; Lower 0 & M Costs;
Flexibility.

Teaching

CONSTRUCTION CONSTRAINTS: Moderate - would disrupt use of classrooms

in school for two weeks.

COMMENTS: Would provide quieter classrooms, teaching flexibility

and easier maintenance.



SCHOOL : Glacier Valley Elementary

IYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Clock System

ESTIMATED COST: $18,200

MAJOR I1TEMS OF WORK: Replace Clock System

NEED FOR WORK: Facility Upgrade

CONSTRUCTION CONSTRAINTS: Must be installed when school is not

session.

COMMENTS: Existing system is a high maintenance item to keep

functioning. Replacement parts not available. New

system required for it to be a functional unit.



SCHOOL: Glacier Valley Elementary

TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Intercom System

ESTIMATED COST: $18,500

MAJOR ITEMS OF WORK: Mew Intercom System

NEED FOR WORK: Operational Efficiency; Facility Upgrade
CONSTRUCTION CONSTRAINTS: Minor - could occur during school session
COMMENTS: Existing system in poor condition. Replacement needed to

improve intra-school communications.



SCHOOL: Marie Drake Middle School

TYPE OF WORK: Repair and Replacement Maintenance
ITEM OF WORK: Carpeting

ESTIMATED COST: $132,000

MAJOR ITEMS OF WORK: Carpet halls and classrooms.

NEED FOR WORK: Facility Upgrade:LowerO & M Costs; Teaching
Flexibility.

CONSTRUCTION CONSTRAINTS: Major - would conflict with classroom
activities.

COMMENTS: Ca -pet generally easier to maintain than vat. Would
quiet school and allow for floor to be used for informal
teaching arrangements.



SCHOOL: Marie Drake Middle School

TYPE OF WORK: Repair and Replacement Maintenance
ITEM OF WORK: Dinning Room Tables

ESTIMATED COST: S14,300

MAJOR ITEMS OF WORK: Replace Dinning Room Tables
NEED FOR WORK: Functional Upgrade

CONSTRUCTION CONSTRAINTS: Moderate - should be installed when school
is not iIn session.

COMMENTS: Students need a place to eat. Would reduce maintenance
clean-up time.



SCHOOL : Juneau Douglas High School
TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Home Economics Cabinets

ESTIMATED COST: 545,000

MAJOR ITEMS OF WORK: Fix and Relaminate Home Economics Cabinets

NEED FOR WORK: Facility Upgrade

CONSTRUCTION CONSTRAIN IS: Major - should be installed when school is
not in session.

COMMENTS: A desired improvement as it would improve appearance and

make cabinets functional.



SCHOOL: Capital Elementary
TYPE OF WORK: Emergency Maintenance
ITEM OF WORK: Windows and Frames
ESTIMATED COST: 5132,200

MAJOR ITEMS OF WORK: Remove existing windows and frames and replace
with energy efficient system.

MEED FOR WORK: Facility Upgrade, Protection of Structure

CONSTRUCTION CONSTRAINTS: Major - would disrupt classroom
activities, schedule for summer work.

COMMENTS: Continual maintenance and operations cost of existing
system, makes this cost effective.



SCHOOL: Gastineau Elementary

TYPE OF WORK: Emergency Maintenance

ITEM OF WORK: Playground Drainage

ESTIMATED COST: S2b,100

MAJOR ITEMS OF WORK: Install drain line uphill of wall; route to

catch basins. Install 2 or 3 new catch basins
in play area.

NEED FOR WORK: Facility Upgrade; lower O & M Costs.
CONSTRUCTION CONSTRAINTS: Minor - will require seasonable weather.
COMMENTS: Water coming through retaining wall freezes, with ponding

and glaciating on playfield. Students are using parking
lot as playground due to the water/ice problem.
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Floyd Dryden Middle School
TYPE OF WORK: Emergency Maintenance
ITEM OF WORK: New IRMA Roof
ESTIMATED COST: 5793,000

MAJOR ITEMS OF WORK: Remove existing 60,000 SF roof and replace with
new 20 year IRMA roof system.

NEED FOR WORK: Facility Upgrade, Protection of Structure.

CONSTRUCTION CONSTRAINTS: Moderate - would disrupt classroom
activities, schedule for summer work.

COMMENTS: Continual maintenance cost of existing built-up roof
makes this cost effective.

- wV



SCHOOL: Juneau Douglas High School
TYPE OF WORK: Emergency Maintenance
ITEM OF WORK: New Roof

ESTIMATED COST: 5125,000

MAJOR ITEMS OF WORK: Put on additional ply membrane roof system over
existing surface.

NEED FOR W -- Facility Upgrade, Protection of Structure

CONSTRUCTION CONSTRAINTS: Major - would disrupt c”ssroom
activities, schedule for summer work.

COMMENTS: Continual maintenance cost of existing roof makes this
cost effective.



SCHOOL : Auke Bay Elementary
Capital Elementary
Gastineau Elementary
Glacier Valley
Floyd Dryden Middle School

TYPE OF WORK: Improvement Maintenance
ITEM OF WORK: Energy System
ESTIMATED COST: $125,000

MAJOR ITEMS 0~ WORK: Extending the capabilities of Energy Management

System.

NEED FOR WORK: Facility Upgrade, Lower O i M Cost.

CONSTRUCTION CONSTRAINTS: Major - would conflict with classroom

activities.

COMMENTS: To be completely energy efficient, the entire school

district must be on-line with the automated energy
management system.



SCHOOL: Floyd Dryden Middle School

TYPE OF WORK: [Improvement Maintenance

ITEM OF WORK: Walls In Shower Rooms

ESTIMATED COST: $19,200

MAJOR ITEMS OF WORK: Replace walls in shower rooms

NEED FOR WORK: Facility Upgrade, Protection of Structure

CONSTRUCTION CONSTRAINTS: Major - would conflict with program
activities.

COMMENTS: Current walls are dry rotted, holes can be easily punched
through.



SCHOOL: Harborview Elementary

TYPE OF WORK: Improvement Maintenance

ITEM OF WORK: Acoustical Materials

ESTIMATED COST: S31.500

MAJOR ITEMS OF WORK: Applying acoustical materials in the gymnasium
NEED FOR WORK: Facility Upgrade

CONSTRUCTION CONSTRAINTS: Major - conflict with program activities.

COMMENTS: Difficult to instru;t students due to sound reverbera-
tions and noise level.
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SCHOOL : District Wide
TYPE OF WORK: Improvement Maintenance

ITEM OF WORK: Grounds Improvement

ESTIMATED COST: $433,000
MAJOR ITEMS OF WORK: Grading, Base Course and Pavement; Landscaping;
Resurfacing.
NtED FOR WORK: Facility Upgrade, Lower O & M Costs
CONSTRUCTION CONSTRAINTS: Minor - could occur when school
session; requires seasonable weather.
COMMENTS: A desired improvement as it would improve appearance of

grounds and reduce tracking of mud into schools.
nity groups have been trying to help in upgrading of
grounds, possible opportunity to assist these efforts.

maoHiwWBr niiiBNTin"WHMHnilT M - M-— B-



r/rcj
? Iflr

Galena City Schools
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KUSPUK SCHOOL DISTRI CT

PROJECT - ALLOCATION AMOUNT

1) Stony River Elementary 440.0
Addition

2) Chuathbaluk 1150.0

PROJECT DESCRIPTION

1) STONY RIVER ELEMENTARY ADDITION... The cost of construction
of this facility, which has been desighed in conformance with
DOE spatial specifications and codes is $1.4 million. The
architect has recommended 30% as a realistic overhead, adminis-
trative, and planning and design cost, making the budget for

t.he project approximately $1.8 million. The district received
$360.0 for this project in FY83 for planning, and an additional
$1 million last year. Therefore, $440.0 is needed to complete

construction.

2) CHUATHBALUK ELEMENTARY ADDITION... An elementary school addi-
tion is requested. The addition to the new high school will
replace a very old and inefficient BIA school. A single facility,
energy efficient, will not only provide the students with an
improved environment for learning but will save the district
substantial operating and maintenance costs. The total cost of
the addition, including the recommended rate of 30% for engineering
and design, administration, and overhead is, $1,150,000.
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St. Mary's School District

PROJECT - ALLOCATION AMOUNT
1) St. Mary®"s Elementary 758.1 G. F.
Total General Fund Appropriation 758.1
Description:

Repair/renovate existing elementary to meet state codes. This project is
needed due to fire-life/safety hazards that exist in this school. This
project consists of replacing fire doors and gypsum drywall to reinstate
the one hour fire rating. Presently there are 120 students in this school.



YUKON FLATS SCHOOL DISTRICT

PROJECT - ALLOCATION AMOUNT

Stevens Village School 2,300.0 G.F.

The district is requesting a new school at Stevens Village.
This facility is needed due to the expansion of a secondary

program. The present facility is being used for elementary
classrooms housing 16 students. The present school site
has no additional area to expand. Part of this project 1is

required to be funded by the Tobeluk Consent Decree (500.0)



YUKON KOYUKUK SCHOOLS

Project - Allocation Amount

Minto School 1,000.0 G.F.

DESCRIPTION:

Minto School 1is a four room elementary which needs expansion
to house a secondary program. At present there is 4,334
square feet for elementary programs, an additional 7,000
square feet 1s requested to house the secondary program.
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| Fairbanks North Star Borough -Program for Progress

3b. i.m fH Hiiiipment o Koa*l

Fairbanks Schools Asbestos Structure 0 Utlllty

Ild entification and Removal Project

No Increase in Annual M & 0 Costs

Description, Objectives

und Public Benefit
During November 1983, sixteen school facilities of the Fairbanks North
Star Borough were surveyed by a professional consultant for the presence
and extent of asbestos. Asbestos was found in thirteen of the sixteen
schools surveyed. This asbestos is “friable™ or in a condition to
release small fibers into the air. N on-friable asbestos was also found
in these schools, usually in a cement-like compound on pipe elbows and
fittings.
Friable asbestos is associated w ith a number of serious illnesses;
consequently, the Federal gove?nment has issued strict regulations
governing the use of asbestos and occupational exposure to airborne
asbestos fibers.
The objective o f this project is to protect the health of a ll
Borough school building users by the removal or encapsulization of

the asbestos m aterials.

The asbestos hazards were assessed and prioritized in order o f the
most serious potential risks of exposure. These priorities are:
URGENT Requires immediate attention to eliminate

or reduce the risk of severe exposure to
asbestos fibers.

PRIORITY ONE The facility contains friable asbestos
w hich is accessible to a |l building
occupants.

PRIORITY TwWO The facility contains asbestos wh®ch s
accessible to maintenance and custodial

personnel.

A summary of asbestos findings and cost- estimate for removal are given

in Table |

Project Schedule

Encapsulization began December 1983 with local find appropriation.

Removal scheduled for summer 1984.

“ Larry Crouder, FNSB, Department of Public Works
1*1o0jed CoutilCf Borough Engineer
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Fairbanks North Star Borough —-Program for Progress

Project title

Fairbanks Schools Roof Repairs

and Replacement Project

$800,000

Capital Ite.quest

Estimated Annual
M& 0 Cost

This project is

Description, Objectives
and Public Benefit

This project is Phase 11 of a three-phase
to a water-tight condition. Projects w ill
w hich w ill protect he structures from

moisture in filtration

expected

p

to reduce

rogram

include

continuing

to

repairs or

O 1(jiii))m('nt
0 Structure!

O Smite.

costs.

restore roof

deterioration

O Hoad

O Utility

membranes

replacements

due to

The objective of this project is to protect Borough facilities from further
deterioration due to leaking roo fs. In some cases insulation is allowed in
the budget to reduce heat loss through the roof. Rerocfing and reinsulating
w ill have the effect of reducing operating and maintenance costs of these
facilities.
Roofing project needs are as follows:
Barnette Elementary $195,000 North Pole Elementary $120,000
Denali Elementary 180,000 Ryan Jr. High School 20,000
Hunter Elementary 100,000 Tnnana Jr. High School 100,000
Hutchison Career Center 35,000 University Park Elementary 210,000
Joy Elementary 25,000 West Valley High School 50,000
Lathrop High School 495,000 W oodriver Elementary 60,000
N ordale Elementary 10,000
TOTAL: $1,600,000
It is estimated that half of these projects would be implemented during the
1984 construction season. Priority projects w ill bo established by the
School D istrict.
Project Schedule!

Funded projects w ill be implemented during the 1984-85 construction season.

Mike Pinon, FMSB School D istrict, Physical Plant Director

Project Contact

29
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Fairbanks North Star Borough -Program for Progress
Project Title O F.ililijmicnt O Hood
Fairbanks Schools Major Repairs 0 Structure D tJtl“u

and Rehabilitation Projects

Q Sonico
(Capital He(Juest 51,200,000

EStlmatedAnnual This project w ill reduce annual M & O costs.
M &0 Cost

Description, Objectives
and Public Benefit

This project would provide for repairs and rehabilitation of facilities
occupied by the Fairbanks North Star Borough School D istrict. Attached
are spread sheets showing specific projects and proposed funding
distribution for 1981 priorities. The spread sheets also include project
funding distribution for 1983 grants received. Some of these projects are

currently underway.

The total amount required to complete the program is nearly S 1,000,000.
However, it is estim ated that approximately 51,200,000 could be
administered in the 1984-85 construction seasons. For this reason only
this reduced amount is requested at this time. Priority projects w ill be
recommended by the School D istrict. Specifics on all projects are

available from the Fairbanks North Star Borough Engineering Department.

The objective of this project is to restore the buildings and grounds to
a condition that provides for the intended use of the facilities.
Rehabilitation projects proposed w oill upgrade the facilities to the
point that maintenance costs are reasonable. Projects w ill also provide
for protection against continuing deterioration of th> facilities.

Project Schedule

1984-85 Construction Season

Mike Pinon, FNSB School D istrict,

Project (OnliKl

Physical Plant Director



