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cu s t o me rs .
S a l e s  t a x  r e v e n u e s  g e n e r a t ­

ed on  re t a i l  s a l e s  in K en a i  
a nd  S o l d o t n a  a r e  u p  40 p e r ­
cent  o v e r  1982.

" W h a t ' s  h a p p e n i n g  h e r e  is 
be ing  ev i d e n c e d  e v e r y w h e r e  
e lse in A l a s k a , "  s a i d  F r a n k  
Mc I Iha rgey  o f  t h e  b o r o u g h  
resour ce  d e v e l o p m e n t  office.  
" W e ' r e  in t h e  m i d s t  o f  a 
g o v e r n m e n t - d o l l a r - g e n e r a t c d  
b o o m . "

A sse ss i ng  t h e  effect  of  tnas-  
ive g o v e r n m e n t  s p e n d i n g  on 
he e c o n o m y  is d i f f i cu l t .  It 
va.*> m a d e  e s i e r  in 1982 w h e n  
m n n m i s t s  G r e g g  E r i c k s o n  

and  T o m  S i n g e r  d e v e lo p e d  a 
w a y  to  t r a c k  t h e  m o n e y  
p u m p e d  into  t h e  e c o n o m y  by  
s t a t e  g o v e r n m e n t .

T h e  r e su l t  is a se r i e s  of  
m ul t i - b i l l io n  d o l l a r  t o t a l s  — 
based  on c h e ck s  a c t u a l l y  i s ­
sued b y  the  t r e a s u r y  — t h a t  
E r i c k s o n  a n d  S i n g e r  c a l l  
Cash- on- the -S t ree t .

C a sh - on - t he - S t r ee t  inc ludes  
loans by  th e  A l a s k a  H ou s i n g  
F in an c e  Corp.  a n d  o t h e r  s t a t e  
agencies ,  p e r m a n e n t  fund  d i v ­
idends ,  the  s a l a r i e s  p a i d  s t a t e  
e m p l o y e e s ,  o p e r a t i o n  a n d  
m a i n t e n a n c e  c o s t s ,  g e n e r a !  
I'-uui a n d  bo n d  f ina nc ed  capi  
•;:! projec ts ,

!• does  not  in c lu d e  deb t  
-■■rvire o r  m o n e y  i nv e s t e d  in

t h e  p e r m a n e n t  fund .
In f o u r  o f  t h e  l a s t  f ive 

ye a r s ,  Cash-on-t i  e -S t ree t  e x ­
c e ede d  s t a t e  g e n e r a l  f u n d  a p ­
p r o p r i a t i o n s  — t h e  f i g u r e  
m o s t  o f t e n  r e f e r r e d  to as  a 
m e a s u r e  o f  s t a t e  s p e n d i ng ,

In a S e p t e m b e r  1983 re p o r t ,  
t h e  s l a t e  D e p a r t m e n t  of  L a ­
b o r  o b s e r v e d  t h a t  " A l a s k a  
e m p l o y m e n t  is c l ose ly  c o r r e ­
l a t ed  w i t h  C as h- on - th e - S t ree t .  
In a s t a t i s t i c a l  sense,  95 p e r ­
cen t  o f  t h e  g r o w t h  in e m p l o y ­
m e n t  f ro m  1973 t h r o u g h  the  
fi rs t  h a l f  o f  1933 is e x p l a i n e d  
b y  g r o w t h  in C a s h - o n - t h e -  
S t r e e t . "

A cc or d i ng  to  E r i c k s o n  a n d  
S in ge r ,  " s t a t i s t i c a l  e v i d e n c e  
s ug g e s t s  t h a t  s t a t e  s p e n d i n g  
n o w  ac co u n t s  f o r  44 p e r c e n t  of  
A l a s k a  p e r s o n a l  i n c o m e . "

C a s h - o n - t h e - S t r e e t  h a s  in ­
c r e a se d  s t e a d i l y  f ro m  S I .5 b i l ­
l ion in f iscal  y e a r  1979 to  $4 
b i i l ion  in  1983. It p e a k e d  d u r ­
ing a t h r e e - m o n t h  p e r io d  in 
t h e  s u m m e r  o f  1982 w h e n  th e  
s t a t e  p a i d  S I .3 b i l l ion  to p e o ­
p le  a n d  b u s i n e s s e s  in A la s k a .

C a s h - o n - th e - S t r e e t  do es  not  
a f fec t  e m p l o y m e n t  a n d  p o p u ­
la t ion  i m m e d i a t e l y ,  th e  ec o n ­
o m i s t s  sa id .  T h e r e  is a six- 
m o n t h  to  o n e - y e a r  lag,  w h ich  
m e a n s  t h i s  y e a r ' s  b o o m  is the  
r esul t  ol  last  y e a r ' s  r eco rd  
s p e n d in g .

It is u n l i k e i y  t h a t  Cash 
the -S t r ee t  w i l l  a g a in  re 
the  r ecord  levels  o :  1932. 
co r d in g  to  t h e  L a b o r  dei: 
m e n t  r e p o r t .  Oil rever. 
h a v e  dec l in ed  s inc e  1980 
s t a t e  s p e n d i n g  is down. NT 
S lo p e  p r o d u c t i o n  wi.i rail 
s h a r p l y  a f t e r  199(1. O ne- t r  
o f  t h e  k n o w n  r e s e r v e s  in F 
dhoe  Bay  h a v e  a l r e a d y  fc 
p u m p e d  t h r o u g h  t h e  p ipe: i  

T h e  l o o m i n g  q u e s t i o n  : 
is w h a t  h a p p e n s  to  th e  s t a  
e c o n o m y  w h e n  t h e  s t a t e  
no lo n g e r  a t  tore! subsich 
l oans ,  p e r m a n e n t  fund c: 
dent is  a n d  h u g e  oXPcnri i t .  
on c a p i t a l  p r o jec t s .

" N o b o d y  r e a l l y  kne 
w h a t ' s  go ing  to  h a p p e n , "  r. 
Sco t t  G o l d s m i t h .  ,m em: 
mis t  w i t h  t h e  I n s t i t u t e  
E con om ic  a n d  S oc i a l  Rosea 
a t  the  U n i v e r s i t y  o f  A la s k :  

" I ' v e  go t  to b e i i e v e  so n u  
th e  s m a l l  n e w  b u s i n e ss e s  
Op era t ing  r ight  a t  t h e  m a r  
now.  When C.v.h-on-rhi ' -S; :  
t a i i s  of f .  t hose  m n r e m a ,  ir. 
nesses  a r e  go ing  tu  m a r t  h 
ing a n d  go u n d e r  "

B u t  G o l d s m i t h  sfty-> 
do es n ' t  see a F u - t  1:; 
fu ture .

T he  ec on o m ic  ce n t ra l*  
th a t  fo l lo w s  a nec i im-  ;;;



G r o w t h

;[ Continued from Page A-1_____ |

; s t r u c t io n  b u d g e t s ,  ac c o r d in g  
• to a n e w  r e p o r t  b y  th e  l a b o r  
! d e p a r t m e n t .
1 F x p e r t s  a g r e e  t h a t  $14 bi l -  
; l i c n  in  s t a t e  s p e n d i n g  — 
a b o u t  IV: t i m e s  t h e  a m o u n t  
s p e n t  on  t h e  t r a n s - A l a s k a  

^p ipel ine — is t h e  u n d e r l y i n g  
. caus e  o f  th e  bo o m .

D e sp i t e  r ec en t  p o p u l a t i o n  
g a i n s ,  A l a s k a  r e m a i n s  t h e  
s m a l l e s t  s t a t e ,  t r a i l i n g  V e r ­
m o n t ,  w h ic h  h a d  518,000 p e o ­
p le  in J u l y  1982.

B u t  A l a s k a ,  w i t h  a p o p u l a ­
t io n  inc re as e  o f  m o r e  t h a n  10 
p e r c e n t  b e t w e e n  1980 a n d  

■1982, is the  f a s t e s t  g r o w i n g .  
In t h e  s a m e  p e r io d ,  V e r m o n t ’s 
p o p u l a t i o n  g r e w  1.3 pe rc en t .

If t h e  A l a s k a  e c o n o m y  c o n ­
t i n u e s  i t s  p r e s e n t  p a c e  f o r  on e  
m o r e  y ea r ,  V e r m o n t  cou ld  be  
the  sm a l l e s t  ‘ ‘a t e  in th e  na-  

' l i on  b y  th e  e n o  of  1984.
In A l a s k a ,  t h e  M a t a n u s k a -  

S u s i t n a  B o r o u g h  is t h e  f a s t e s t  
g r o w i n g  a r e a  in t h e  n a t i o n ' s  
f a s t e s t - g r o w i n g  s t a t e .  I ts  p o p ­
u la t i o n  is u p  71 p e r c e n t  since 
1980, f rom 17,816 to  30,568.

D u r i n g  th e  s a m e  p e r io d ,  
A n c h o r a g e  a d d e d  56,415 p e o ­
ple.  a n  I nc r eas e  o f  32 p e r c en t ,  
for  a to t a l  of  230,8-16.

T h e  p o p u l a t i o n  o f  t h e  K e n ­
ai P e n i n s u l a  is u p  38 p e r c e n t ,  
F a i r b a n k s  is u p  20 p e r c e n t  
a n d  J u n e a u  is u p  4G pe rc en t .

Ru r a l  A l a s k a  is g r o w i n g  
too.  b u t  a t  m o r e  m o d e r a t e  
r a t es .

R a p id  g r o w t h  in the  1980s 
has  not  hit  A l a s k a  w i t h  th e  
su d d e n ,  s l e d g e h a m m e r  force 
of t h e  p ip e l i n e  y e a r s .  B ec au se  
it has  c o m e  i n d e p e n d e n t  o f  a  
s ing l e  m a m m o t h  p - o j ec t  t h a t  
focuses  p u b l i c  a t t e n t i o n ,  the  
g r o w t h  h a s  be e n  fel t  a r e a  by 
a r e a  w i t h o u t  b e i n g  n o te d  as  a 
m a j o r  s t a t e w i d e  p h e n o m e n o n .

In A n c h o r a g e ,  c o m m u t e r 1 
a r e  s p e n d in g  m o r e  t i m e  d r i v ­
ing to  a n d  f ro m  w o r k .  Schoo l  
e n r o l l m e n t  in P a l m e r  is g r o w ­
ing so fast  t h a t  a f t e r  th e  
h o l id a y s  s o m e  c h i l d r e n  wi l l  
r e t u r n  tu  c l as ses  in a N a t i o n a l  
G u a r d  A r m o r y .  V ac anc y  s igns  
a r c  d i s a p p e a r i n g  in F a i r b a n k s  
an d  d e v e lo p e r s  a r e  b u i l d i n g  
a p a r t m e n t s  aga in .

In S o l d o t n a ,  t h e  s p r u c e  
t r ees  b e h i n d  E l l i n g t o n ' s  H a r d ­
w a r e  h a v e  be e n  rep la ce d  by  a 
Mc Do na ld ' s ,  a pizza  r e s t a u ­
ran t ,  a S a l e w a y  a n d  a 21- store
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m a l l .
" I t  w a s  k i n d  of  s c a r y  a t  

f i r s t . ”  s a id  s t o r e  o w n e r  J o a n  
E l l in g to n .  B u t  " a f t e r  do ing  
s o m e  r e a d i n g  a b o . : t  o t h e r  
p laces  th i s  h as  hap i  en cd .  w e  
r e a  ,.ed it cou l d  d o u b l e  o u r  
b u s i n e s s . "

S t i l l ,  t h e  c h a n g e s  a m a z e  
E l l i ng ton .

" I t  m a k e s  y o u  w o n d e r  
w h a t ' s  d o w n  he r e  to b r in g  ai l  
t h e se  p e o p l e , "  sh e  sa id .

T h e  a n s w e r  to h e r  a u c s t i o n  
is s imple .

W o r k .
O n e  c l e r k  a t  E l l i n g t o n ' s  

H a r d w a r e  h a s  been  in th e  
s t a t e  16 m o n t h s .  S h e  c a m e  
w i t h  h e r  h u s b a n d  a n d  f our  
c h i l d r en .  T h e  o t h e r  c l e r k  a r ­
r ived  fo u r  ye a r :  ago  w i t h  f ive 
o t h e r  f a m i l y  m e m b e r s .

T h o u  s a n d s  o f  people* a r e  
c o m in g  to A l a s k a  to e s ca pe  a 
b i t t e r  r e c e s s i o n  t h a t  h a s  
p r o d u c e d  b r e a d  l i n e s  and.  
soup  k i t c h e n s  in o t h e r  p a r t s  
of  th e  c o u n t r y .  T h e y  a r e  l e a v ­
ing o ld  jobs  o f ind  b e t t e r  
ones .

“ Ec on o m ic  o p p o r t u n i t y  is 
th e  No. 1 r ea son  t h e y ' r e  c o m ­
i n g , "  s a i d  N ea l  F r i e d ,  a n  
ec o n o m i s t  f o r  t h e  A l a s k a  D e ­
p a r t m e n t  o f  L abo r .  " P e o p l e  
h a v e  h e a r d  i b o u t  w a g e s .  
T h e y ' v e  h e a r d  ibou t  t h e  p i p e ­
l ine.  Man y  have re l a t i v e s  he ro  
w h o  tel l  t h e m  to c o m e . "

F o r  m a n y ,  t h e  m o v e  h a s  
be e n  a good oju

“ T h e r e  is n lot ot  o p p o r t u n ­
i ty for  p e o p l e  he re .  ' F r i e d  
sa id .  " B u t  it is no t  a job  
m a r k e t  w i t h  : s h o r t a g e  of
peop le .  H n e m n i o v m e n t  h a s n ' t  
Conte d o w n  "

In fact,  de s p i t e  t h e  a d d i t i j  
o f  40,000 jo b s  to t h e  econotr i  
t h e  u n e m p l o y m e n t  r a re  n r |  
a l ly  in c r e a s e d  f ron t  j .3 :. 
cen t  to  10.1 p e r c e n t  d u r i n g  
la s t  t w o  y e a r s .  N e a r l y  4.: 
m o r e  peop le  a r e  ioo.-tir.g :[ 
w o r k  in A l a s k a  to r i sv  t h a n  
1981.

S t i l l ,  it is b e t t e r  :o 

u n e m p l o y e d  in A l a s k a  m a r .  
t h e  i d l e  f a c t o r y  t o w n s  
Mi ch iga n  o r  logg ing  c o m m u r l  
t i e s  o f  n o r t h e r n  i ca rm.  7  
c h a n c e s  o f  f in d in g  w o r k  i.r 
e x p a n d i n g  e c o n o m y  a r e  bett-l 
t h a n  in a s t a g n a n t  one,  Fri iJ 
sa id .

H u g e  n u m b e r s  o f  n e w  A Ia |  
k a n s  a r e  n o t  f i n d i n g  jobs  
the  oil ,  f i s h in g  a n d  l i m b  
ind u s t r i e s .  I n s t e a d ,  th e y  ;>:■ 
worKijij^ ;is enrj jonto' /y.  ru o i  
ors,  e l ec t r i c i an s ,  s t o r e  m a n  
vts.  c l e r k s ,  w a i t r e s s e s ,  eoe.-t.j 
gas  s t a t i o n  a t t e n d a n t s .  l,v 
y or s ,  e n g i n e e r s ,  s u r v e y o r  
r eal  e s t a t e  ag e n t s ,  r e p o r t e r : !  
t eac her s .  S o m e  h a v e  s i a r t c j  
now b u s in e s s e s .

T w o  t h o u s a n d  jo b s  h a v l  
bee n  c r e a t e d  on t h e  K e n a i  
P e n i n s u l a  d e s p i t e  t h e  lack o j  
s ig n i f i c an t  g r o w t h  in the  o i l  
a n d  f i s h in g  in d u s t r i e s .

P e o p l e  a r c  w o r k i n g  in ; w |  
s h o p p i n g  ce n te r s ,  in n ew  :v< 
t a u r a n t s .  g i f t  d i o p s .  n u r ­
ser ies .  c o m p u t e r  s t a r t s  .me. 
sp o r t i n g  go od s  o u t l e t s  Old*, 
mors  a r e  s t a r t i n g  to  ••ompiai: .  
t h a t  d o w n t o w n  S o l d o *  n 
looks  l ike  N o r t h e r n  Lint-*. 
B o u l e v a r d  in A n c h o r a g e

Re s i de n t i a l  a n d  ronirnorr- i , , . 
c o n s t r u c t i o n  r< neheo . o i t a a .  
h ighs  in 1983. H o m e r  Eu-c*:j“
A ss oc ia t io n  a m i d  m *t.
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November 16, 1983

Gary Thurlcw 
Manager
Matanuska-Susitna Eorouqh 
Box B
Palmer, A K  99645 

Dear Gary:

The student population growth in the Mat-Su Eorough School District has 
increased by 1,084 students in 18 months, making it the fastest growing school 
district in the state. While Anchorage schools are realizing a 3.8% growth 
factor this year, locally we are experiencing an increase of nearly 20%.

As you know, population projections place Alaska among the nation's three 
fastest growing states, with the bulk of the growth occurring along the Rail he It 
regions. This borough's potential for future economic growth, affordable 
housing, recreational opportunities and its proximity to Anchorage gives us 
every reason to confirm predictions that the local population will continue to 
increase into the next decade.

Cbviously the growth is heavily impacting local schools, particularly in the 
Vr.silla area. All Wasilla area elementary schools are near or beyond capacity, 
including Cottonwood Creek Elementary, which opened its dcors this fall. Tanaina 
Elementary, scheduled to open next fall, would be nearly filled if it were open 
today.

Local taxpayers, as you knew, are carrying a tremendous burden in bonded 
indebtedness for new schools construction. We are bonded for $60 million, and 
await the construction of the Houston junior/senior high, v.est Palmer elementary 
and the second story addition to Big Lake Elementary. Those schools will take 
2-3 years to complete and, e/on with moderate population growth, we are already 
two to three schools behind in our construction. Under these circumstances, 
taxpayers clearly cannot afford to continue to carry a percentage of the cost of 
new schools construction in this borough.



• I

Certainly the worst impact is on the students. Iditarod Elementary has 613 
students in a facility built tor 400. Its kindergarten is currently housed in 
Wasilla High School, its first grade attends the old Wasilla Elementary, and its 
second grade has just been moved to Alcantra National Guard Armory for the 
remainder of the year. We will be double shifting Iditarod and Wasilla Junior 
High School next year.

As I'm sure you are aware, double shifting has many negative impacts. It is 
extremely detrimental to the quality of the academic program because students 
are reduced to learning basic subjects only. Arts, physical education, hot lunch 
and extra-curricular programs are eliminated. Important social development and 
reinforcement skills vital to todav's youth are sacrificed.

I
Cau m n i t y  education programs would also be eliminated in those buildings, and 
maintenance costs would increase because of the heavy usage. Double shifting 
would also increase the district's burden of transportation costs because of 
the added bus trips required. Though the state theoretically is supposed to fund 
transportation 100%, this district would have to pick up the costs incurred on 
the extra trips.

It is also critical that we maintain our present pupil-teacher ratio to ensure 
effective teaching in the classroom. The elementary school ratio with no 
kindergarten is 21:1 and 20:5 with a kindergarten; junior high is 19.5:1 and 
high school is 18:1. Counted in the teacher formula are regular classroom 
teachers, counselors, librarians, physical education and music teachers.

In addition to the more immediate problems of double shifting, Was Lila and 
Palmer high school enrollments are nearing the capacity level, mandating the 
planning of an-'addition to Palmer and another high school in the Wasilla area.

The majority of enrollments, however, are largely on the elementary level and we 
have every reason to believe thac new farai lies will remain in the Valley for a 
number of years. Consequently, we must plan now to accommodate these large 
numbers of younger children in s e c o n d a r y  facilities in the future. I just read 
in tine newspaper about a proposed 1,500 hare subdivision near the Parks and 
Glenn Highways. If it is approved, the lower price range of the heme? will 
attract young families and we could plan on at least that many more young 
children, in addition to tine existing enrollment increases.

Again, taxpayers will not be able to afford to carry a percentage of the 
schools construction necessary to accommodate new students. We strongly urge you 
to seek other methods to fund these projects.

Sincerely,

Bruce P. DeMond 
Assistant Superintendent

(2)
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M A T A N U S K A - S U S I T N A  B O R O U G H S C H O O L  DISTRICT

Population: General

1980 17,816

1981 22 , 3 0 0  25S i n c rease

1982 26,002 16.6%

1983 3 0 , 0 0 0 +  by fall 15.4" (estimate)

68% i n c rease f r o m  1980 to 1983

Housing:

a)

b)

c)

d)

e)

f)

Genera!

110 new s u b d i v i s i o n s  since J a n u a r y  1, but these tend to 

cont a i n  f e w e r  lots

1500 to 1600 p r o j e c t ed  c o m p l e t i o n s  M a r c h  1, 1983 to 

J a n u a r y  1, 1984

200 t r a i l e r  spaces - Best V i e w  MH park - filled 

1700 t r a i l e r  spaces no w  a v a i l a b l e  - Four Seasons Park* 

150 rental units e s t i ma t e  c o m p l e t e  by J a n u a r y  1 

Mo s t  active s u b d i v i s i o n s  a p p e a r  to be:

S c o t t w o o d  

M e m o r y  Lakes 

H appy M o u n t a i n

N o r t h wo o d

E d g ewood

S h o r e wo o d

Ravenview

S h e l l v w o o d

Wei ling field

GVC

V i l l a g e  Park 

Inlet Vi e w  

Va l l e y  Trails

Wa s i 11 a 

W a s i l l a

C o t t o n w o o d  Creek, Wasilla 

S e c o n d a r y  

W a s i 11 a 
W a s i 1 1 a 

Pa l m e r  

W a s i l l a  

Pa l me r

Sn o w s h o e , Wasilla Sec o n d a r y

W a s i l l a

Wa s i11 a

Sno w s h o e,  Wasi l l a  S e c o n d a r y  

Pa l m e r

*At this time onl y  17 spaces a p p e a r  to be ready for trai l er  

occupancy.

H o u s i n g  C o m p l e t i o n / E n r o l l m e n t  Co m p a r i s o n  

1251 house c o m p l e t i o n s  in 1982 

1600 c o m p l e t i o n s  (1983 estimate)

5 / 2 7 / 8 2 - 5 / 2 7 / 8 3  

school increase 977.5

school i n c rease of 

1250 by 5/27/ 8 4  if 

same ratio holds 

(827) o v e r  p r oj e c t i o n



4. School Capacities with Portables:

Capacity Including Capacity
Schcol Portables______ Projection + or - Projection

Big lake

Butte

Glacier View 

Iditarcd

Palmer Junior High 

Palmer High 

Sherrod 

sk'v’entna 

Sncwshoe 

Sutton

Susitna Valley High 

Swanson 

Talkeetna 

Trapper Creek 

Wasilla Elementary 

Wasilla junior High 

Wasilla High 

Willcw

Cottonwood Creek 

Correspondence

325 284 + 41

525 .377 + 148

75 40 + 35

600 498 + 102

450 430 + 20

800 680 + 120

500 496 +  4

50 25 + 25

525 344 + 181

95 60 + 35

255 170 1- 85

325 323 + 2

100 65 + 35

100 40 + 60

175 165 + 10

725 580 + 145

1200 840 + 360

175 125 + 50

525 475 + 50

✓ 140

6,157

1933-84

Avail 'ble classrooms = 347 Permanent constructions, 39 portables,

386 Total Teaching Stations 

Budgeted Staff =  367

NOTE: Apparent e:<tra teaching stations = 19. This is deceptive since
itinerant staff uses a roan in more than one building. Also, in the 
elementary schools, students rotate through music, library, and physical 
education stations. They must be placed in regular classrooms for the 
greatest part of tne day, and the number of teaching stations dees not 
accurately reflect the classrooms available for that purpose.

In addition, secondary teachers, by law, must have a planning 
period. Therefore utilization of the building staff for direct 
instruction is reduced by 20% at any one pericd. This factor plus 
scheduling difficulties, around an overcrowded lunch facility, have 
negative impact on the number of students whio can be accomo-’

i



PQTEilTIAL DOUBLE-SHIFTIfIG

1. W a s i l l a  Elementary, Iditarod, and W a s i l l a  J u n i o r  High are the only 

schools v u l n e rable, at this time, f or  the 1983-84 school year.

2. Tha t  no o t h e r facility, such as A l c a n t r a ,  w o u l d  be available.

3. Tha t  g rade e n r o l l m e n t  patterns of stude n t s  new to these schools will 

be s u b s t a n t i a l l y  equal from one grade to the next.

4. T h a t  r e maining schools (and parents) will p r e f e r  several more 

students per c l a s s r o o m  rat h e r  than dou b l e  shifting.

5. T h a t  d o u b l e - s h i f t i n g  by grade level at W a s i l l a  J u n i o r  High would 

a l l o w  c o n tr a c t e d  e x t r a - c u r r i c u l a r  a c t i v i t i e s  to remain e ss e n t i a l l y  

intact, a l t hough severe r e s tr i c t i o n s  on p r a c t i c e  times w o ul d  be a" 
problem.

6. T h a t  no hot lunches w o u l d  be served and no lunch hour provided.

7. T hat the s e v e n- p e r i o d  day w ou l d  remain intact for both sessions at 

W a s i l l a  J u n i o r  High and that no c u r r e n t  course o f f e r i n g s  w o u l d  be 

deleted.

8. T h a t  kinderga :en will remain in W a s i l l a  High School.

Based O n :

1. N u m L e r  o f  clas s ro o m s  a v a i l a b l e  f o r  r e g u l a r  instruction.

2. Inc r e a s e d staff to use all r e g u l a r  c l as s r o o m s  available.

3. M a x i m u m  of 3 0-32 per class in any one school (average).

R e c o m m e n d e d  D o u b l e - S h i f t i n g  at T hese E n r o l l m e n t s :

E n r o l l m e n t  R e a u l a r  S taff

6/28/83

Assunotions A r e :

Wasilie E l e m e n t a r y 225 7

Idi tarod 700 22

Wasi l l a  J u n i o r  High 700 30



Potential D ou b l e - S h i ft i n g .

Page 2.

D o u b l e  Shift:

AM PM

E n r o ll m e n t S taff E n r o l I m e n t Sta-

W a s i l l a  E l e m e n t ar y 120 4 115 4

Iditarod 350 14 350 14

W a s i l l a  J u n i o r  High 350 17 350 17

35 35

Cost - P e r s o n n e l :

11 a d ditional r e g u l a r  c l a s s r o o m  t e a chers 541,950

2 addit i o n a l  a d m i n i s t r a t o r s  (assur';' Yates w o u l d  take 1 session at 

Wasi 11a -Junior High)

3 addit i o n a l  s e c r e t a r i es  S 2 1 . n (1 range V, 2 range VI)

5 a d ditional aides 515,>24

3 a d ditional c u s to d i a n  Ill's 528,440 

3 r e s o u rc e  teachers 5 4 1 ,9 5 0

A v e r a c e  + Benefits: 

W a s i 11 a El c me n t a r y Idi tarod Wa sill a J u n i o r

Te a chers (1) 541, 9 5 0 (6) 5 2 5 1,700 t4) 5167 ,300

A d m i n i s t r a t o r s (1) 52, 78 8 (1) 55,302 (di ff) 8 , 0 0 0

S e c r e t a r i e s (1) 21,581 (1) 21,581 (1) 21 , 58 1

Aides (2) 31, 44 8 (2) 31 , 44 8 (2) 31,448

C u s t o d i a n s (1) 28 , 44 0 (1) 28,440 (1) 28 , 4 4 0
R e s o u r c e  Room (1) 41,950 (1) 41,950 (1) 41 , 9 5 0

T O T A L S 5 2 1 8 , 1 57 5430,421 5 2 9 9 , 2 1 9

S u p p o r t  S t a f f :

No addit i o n a l  supp o r t  s t a f f  are included in the a b ov e  costs, o t h e r  than 

re s o u r c e  teachers. H o p e f u l l y  it will be f ea s i b l e  to a d j u s t  hours of PT, 

OT, Spee ch ,  and P s y c h o lo g i s t s  to c ov e r  needs w i t h o u t  additional hires.

T r a n s p o r t a t i o n  C o s t s :

5 2 4 6 , 3 1 4  e s t i m a t e d  (10 buses) maximum.

Can reduce cost to very small amount by a d i u s t i r . W a s i l l a  High and Biq 

Lake hours to 8:2 0  am - 2:35 pm, and S no w s h o e  and C o t t o n w o o d  Creek to 

10:05 am - 4 :20 pm.

Total potential cost = S I , 1 9 4 , 111.
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Year
1932

1983

1984

1985

1986 

1937 

1988 

1939

1990

1991

1992

1993

1994

1995

1996

1997 

..993

1999

2000 

2001

Matanuska-Susitna Boi’ouin
B O X  B. P A L M E R .  A L A S K A  9 9 6 A 5  » P H O N E  7 A 5 - 3 2 A 6  

P L A N N I N G  D E P A R T M E N T

MSB POPULATION PROJECTIONS 
(AMENDED)

Population
26,002

27, 64 0

29, 87 9

32,927

37,471

44 , 1 0 3

50,101

53 , 5 5 3

57,254

61.205 

6 2 , 5 7 4  

64 , 6 1 7  

68 , 2 3 6  

71,511 

74,657 

77,494 

78,966 

8 0 , 7 8 2  

8 4 , 1 7 5

87 . 2 0 5

% Chanaa

+6.3 

+8.1 

+10.2 

+ 1 3 . 3  

+ 17.7 

+ 1 3 . 6  

+6.9 

+ 6 . 9  

+ 6.9 

+ 2.4 

+3.1 

+ 5.6 

+4. 8 

+ 4. 4  

+ 3 , 3  

+ 1.9 

+ 2 . 3  

+4. 2 

+3.6

Addi tional 
Pecula t ion

1,633 

2 ,239

? m  q
O j w t u

4 , 5 4 4  

6,532 

5 .993

1,457

3,696

3,551

1,469

1,943

3 , 6 1 9

3 , 2 7 5

3 , 1 4 6

2 ,837

1,472

1,815

3,393

3,030



i able 32

A N N U A L G n O W T H  R A T IT C

1970 - 19S1

Year Mat-Su Sorouah Population Percenz of 1

1270 6,509 -•

1971 7,293 12 0°. J 0
1272 8,310 12

o .  ~  6
1972 3,586 2 , -o . ~  o
1974 9,737 12 , C?- , -  o
1975 12,452 27, O'o

1975 14,010 i a . -.0 - "̂0
1977 15,573 n . £  O
1978 15,400 - i , 1 9  > * j
1979 13,525 20.

1920 22,177 i r . A O  v/ 'O
1231 22,239 -3.

-o 
• / 'o

Sources: Overall Economic Development Program, Inc.,
Volume II, 1980, p.  192; Overall Economic Development Program, 
Inc., Socio-Economic Data Pamphlet for the Matanuska-Susitna 
Bor ou gh  b y  CH2P/I Hill, July 1981, p. 1; D O W L  Enaineers, M a y  
19o2.



PROJECTED ELEMENTARY ENRQELxMeTT*

1981-02

1982-33 

1933-84

1984-85

1985-86 

1936-87 

1987-88

WEST PALMER AREA

1931-32 End of Year 691

1982-33 End of Year 735

1983-34 ProjectedEnrollment 879

1984-85 Estimated Enrollment 982

1985-36 Estimated Enrollment 1067

1986-37 Estimated Enrollment 1146

1937-88 Estimated Enrollment 1201

*Kindergarten students are counted 1/2 time.

C L A S S R O C M  U T I L I Z A T I C M

Number of Program Available

Enrollment Classrooms Needs Classrooms

691 44 43 + 1

735 48** 48 0

879 49 52 - 4

982 49 60 -11

1067 75 65 +10

1146 75 69 + 6

1201 75 73 + 2

**Sutton added, increased by one (1)’ classroom summer, 1933



PROJECTED EL5MEOTARY S'JEOLU-EIT*

WASILLA AREA

1981-82 End of Year 1176
1982-83 End o f Year 1513
1983-84 Projected Enro llment 1670
1984-85 Estimated Enrollment 1827
1985-86 . Estimated Enro llment 2021
1986-87 Estimated Enrollment 2223
1987-88 Estimated Enrollment 2445

*Kindergarten students are counted 1/2 time.

CLASSRCCM UTILIZATION

Number o f Program A va i la b le
Enrollment Classrooms Meeds Classrooms

1931-82 1176 70 72 - 2
1982-83 1518 70 77 - 7
1983-34*' 1670 97 107 -10
1984-85 1837 97 122 -25
1985-86*** 2021 137 144 - 7
1986-87 2223 137 148 -11
1987-38 2445 137 163 -26

**Cottcnwocd Creak opening September, 1983.
***3ig Lake a dd it io n  scheduled to open January, 1985, West W as i l la  

scheduled to open September, 1985.



Potential Double-Shifting. 

Page 3.

Other Considerations:

1. Wasilla Junior High experienced severe problems in the physical 

education and lunchroom facilities with an enrollment of 625. Any 
significant increase will make this an almost intolerable situation.

2. We are coming veiy close to using all available space for portables 

around these three schools. Portables added this summer will add tc 
supervision problems, particularly at Iditarod.
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MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT 

P 0 BOX AB 

PALMER AK 99645

ITEM FOR BOARD INFORMATION

BOARD MEETING DATE: July 12, 1983

MEMORANDUM NUMBER: 84-7

SUBJECT: Growth Continaencv Report

Jean Goodwin/'Dlrector of Elementary EducationFROM:

EXPLANATION:

The Growth Contingency Report includes a summary of information received 

at the workshoo on June 13 and the recommendations of the group chat 
dealt with that information.

He have attempted to include both immediate and long range information, 

working with Rod Schulling from the Borough. Information continues to 

come in and some of it changes daily. In our discussion at the Board 

meeting you may have further recommendations or concerns which you wish 
to have included.

There are many very unpredictable factors which could influence 

population growth and densities. We have taken a fairly middle-of-the- 

road approach on the long range recommendations since the latest 

information tends to indicate a levelinq off of economic growth trends 

over the next several years, -and historical data would lend support to 

that. If you have questions prior to the Board meeting, please call.

ATTACHMENTS:

Growth contingency data

lr

V. D. 1. ADMINISTRATIVE REPORTS
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ocrrroM'COD

WASILLA JII

ENROLLMENT REPORT TOR 1/6/81

DIG LAKE

BUTTE

G R A N D

T O T A L

313.5
385.5

I AST 
YEAR

216.5
370.0

T P
PROJECTED

P R O J E C T E D

+ 36.0
CORRESP.

GLACIER VIEW

IDITAROD

191.0 163.0

495.0
PALMER JR

PALMER HIGH

SHERROD

SKWENTNA

SNOWSIDE

437.0
708.0 625.0
536.0 523.0

482.0 531.5 +138.0
SU-VALLEY

SUTTON
163.0

SWANSCN
+ 40.0

TALKEETNA

T A P P E R  CR.

WASILLA ELEM.

W A S I L L A  H I G I

WILIOW

TOTALS-

358.(1 556J541 561 608.60(1 617

+172.5

(700.0

Enrollment 1/6/84 
Enrollment 12/23/83 V&T&Mi'A Increase
Enr llment 1/6/84 
Sair-e D a y  1982 

Inc ease

Inc:ease
Enr/.llment 1/6/84 
Prc iected 
Ove .



E N K O h m w r  REPORT FOR MAY 20, 19(11)

KDG
phi-:
SO) 1 2 3 4 5 6 7 8 9 10 11 12

GRAND
TOTAL

] AST 
YEAR

+ / -
PROJECTED

PROJECTED Enrollm ent 5 /20 
Enrollm ent 5/13 
Decrease

5,739.5
5,748.0

8.5

r .)
10.5 40, J 42 31 30 34 31 218.5 173 0-30.5 188

Enrollment 5 /20 5,739.5

-?/)
19.5 8.0 6 1 ’) 53 60 53 53 68 375.5 300 +33.5 342 Same Day 1982 

Increase
4,765.5

974.0
49.0 11. ) 8 14 6 14 0 11 10 11 12 12 9 172.0 155 +46.0 126

Enrollm ent 5 /20 5,739.5
M
' 5 )

1.0 4.1 2 4 4 8 4 8 3 2 2 1 43.0 49 - 9 . 0 52 Projected
Over

4,971.0
768.5

'/? )

6.5 4 5 125 110 130 153 1 530.0 489 +155.0 375

7.7,)

196 201 397.0 316 +47.0 350 5/13
5 /6  HIGH

5 ,748.0
5 ,760.5

i

r,v:
159 161 137 122 579.0 555 -5 6 .0 635 4/29

4/22
5 ,7 5 5 .0
5 ,7 4 7 .5

2-7)

i 119 133 133 157 542.0 465 +72.0 470 4/15
4 /8

■ 5 ,7 3 4 .5  
5 ,7 1 0 .0

/ . s
1.. 1 1 1 2 3 4 1 4 3 2 1 23.0 16 +9.0 14 3/31 . ’ 

3/25
5.6 9 2 .0
5 .681.0

1.3)

36.0 90. 1 91 85 89 94 80 565.0 423 +105.0 460 3/18
3/11

5,671.0
5 ,650.5

34 23 20 22 22 19 140.0 121 +12.0 128 3/2
2/25

5,643.5
5,647.0

,?)

8.0 12. ) 14 12 8 54.0 +19.0 35 2/18
2/11

5 ,6 3 2 .5
5,641.0

/V)
51.0 138, 1 129 328.0 227 +66.0 262 2/4

1/28
5.637.5
5.631.5

6.0
>

11. 1 10 9 15 9 15 75.0 61 +19,0 56 , 1/21 
1/14

5.626.5
5.684.5

V )

2.0 6. 1 2 5 5 10 8 38.0 35 +4.0 34 1/7 , . 
12/22

5,6 7 4 .5
5 ,648.0

34.

'5")

65.0 4.0 133,0 207.0 93 +81.0 126 12/10
12/3

5,6 5 8 .5
5,672.0

2 4 )

132 274 219 1 626.0 364 +136.0 490 11/24
11/19

5.660.0
5.659.0

;ir

JO

222 198 151 134 705.0 646 -2 0 .0 725 11/12
11/5

5,671.5
5,651.0

7 )

4.5 30. 1 14 17 19 19 18 12.1.5 93 +18.5 103 10/29
9/10 ( F i r s t  Week)

5,630.5
5,349.0

262.5 10.5 546. 5 491 467 494 527 522 527 457 418 398 326 285 5,739.5 4,765.5 +768.5 4,971 Opening 5,184.5
i 1

7 / 7



CAPITAL COMPONENT FOR: SEN. FERGUSON PAGE
PROJECT T IT L E :  KOTZEEUE TECHNICAL C F ’ ^EP DORMITORY _________

LOCATION: KOTZEBUE ELECTION D I S T ( S ) : 7
APPROPRIATE TO: START DATE: MMYY END DATE: MMYY

STATE AGENCY
X MUNICIPAL GRANT   OPERATIONAL COSTS--------

FUNDING PROJECT COST 1ST YR FULL YR

1002 FEDERAL RECEIPTS
1003 GENERAL FUND MATCH
1004 GENERAL FUND 1 7 0 0 .0
1005 INTER-AGENCY RECEIPTS 
1028 PROGRAM RECEIPTS 
1 0 ? ?

1 0 ? ?

TOTALS:
POSITIONS ( F T E ) :

PROJECT DESCRIPTION: (50 LINES MAX. 8 L IN E S /P A P A . BEGIN PARA WITH ' # # ' . )
010 TTTHE KOTZEEUE TECHNICAL CENTER DORMITORY PROJECT HAS BFFN REDUCED FROM
020 6 .1  M ILLIO N  TO 1 .7  M IL L IO N . THE KTC DORMITORY WILL HOUSE APPROXIMATELY 1
030 160 STUDENTS WHO ARE OUTSIDE THE KOTZEBUE AREA. THE NEED I S  VERY C R IT IC A
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H e a t in g  system  
r e n o v a t io n .

1

><

! • • \ * m \ vi >

T h i s  p r o j e c t  w i l l  c o m p le t e ly  
the  h e a t in g  sys tem  a t  D e n a l i  E le m e n ta ry  
S c h o o l .  The D i s t r i c t  e x p e r ie n c e s  an 
e x t re m e ly  h ig h  l e v e l  o f  m a in tenan ce  
a t t e n t i o n  to  keep th e  b u i ld in g  
o p e r a t in g .  A d d i t i o n a l l y ,  th e  e x i s t i n g  
ro o f  membrane has  d e t e r i o r a t e d  to  the 
p o in t  t h a t  t h e r e  a r e  l e a k s  th roughout 
the  s c h o o l .  The e x i s t i n g  ro o f  
i n s u l a t i o n  i s  f a r  be low  en ergy  code 
s t a n d a rd s  and i s  s a t u r a t e d  in  many 
l o c a t i o n s .  A co m p le te  ro o f  t e a r o f f  and 
re p lace m en t  i s  u r g e n t l y  r e q u i r e d .

8G 1 ,720
F i r e  Code: 8 9 ,0 7 0
L e s s  a v a i l a b l e  f u n d s :  - 2 5 0 ,0 0 0

P r o j e c t  E s t im a t e : 7 0 0 ,7 9 0
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R o o f in g  r e p a i r s  - Phase 
( e i t i m a t e s  s u p p l ie d  !iv 
Sr. :ool D i s t r i c t ;  
M a in ten ance  s t a f f )

SCHOOL

C h u g iak  H igh 
R e n a l i  
Dimond
E a g le  R i v e r *  
I n l e t  V iew 
Wood, G la d y s

TOTAL

5 0 .  F T .

(187,350)
(72 ,287)
('*0,'i00) 
(AO ,0<i 1 ) 
(28 ,700)  
(36 .258)

C05T

1 , '*5 1 ,9 6 3  
5 6 0 ,0 6 9  
3 1 0 ,0 0 0  
19 0 ,3 2 0  
2 2 2 ,  '*25 
28 1 ,0 0 0

( ' *05,016)  3, 015, 777

E a g le  R i v e r  Roof Rep lacem ent i s  
c a l c u l a t e d  a t  a lo w er r a t e  due to 
c u r r e n t  C . I . P .  f u n d s .

P r o j e c t  E s t im a t e : 3, 015, 777
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s p e c i f y  Lli . iL  f r i a b l e  a s b e s to s  s h o u l d  be 
i d e n t i f i e d  whore i t  e x i s t s  in  p u b l i c  
s c h o o l  b u i l d i n g s .  W h i le  not termed Lo 
be im m e d ia te ly  d a n g e ro u s ,  the  p re s e n c e  
o f  t h i s  s u b s ta n c e  may b e ,  i n  tn e  long 
te rm ,  p o t e n t i a l l y  h a z a rd o u s .  S c h o o ls  
c u r r e n t l y  d e s ig n a te d  as be in g  in c lu d e d  
w i t h i n  th e  p r i o r i t y  one g roup ing  f o r  
im m ed ia te  removal a r e :  B a r t l e t t ,
Dimond, E a . - t ,  and West H igh S c h o o ls ,  
C l a r k  J u n i o r  H ig h ,  and Mt, S p u r r  
E le m e n t a r y .

P r o j e c t  E s t im a t e : 10,000,000

o
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F I K E  I AKE ELEMENTARY SCHOOL
S - l I / l l - 1 5 3 C o n s t r u c t  a 2 4 -c la s s ro o m

e le m e n t a ry  schoo l 
a p p r o x im a t e ly  5 0 ,2 5 0  
sq u a re  f e e t  i n  s i z e .

SECTION 16 ELEMENTARY SCHOOL 
S - E / l l - 0 C o n s t r u c t  a 2 4 -c la s s ro o m  

e le m e n ta ry  schoo l 
a p p r o x im a t e ly  5 0 ,2 5 0  
sq u a re  f e e t  in  s i z e .

i  i  • ,  i  .  1 1

I'liO U.t- I Pi S.. lv 11* i 1 i».i v Ml*-.

The a re a  in  w h ich  t h i s  s c h o o l  would lie 
lo c a t e d  i s  g row ing  r a p i d l y  th ro u g h  the 
o pen ing  o f  new s u b d i v i s i o n s .  Th e re  i s  
a l s o  e x t e n s i v e  new home c o n s t r u c t i o n  
p lan n ed  f o r  th e  n e a r  f u t u r e .  T h i s  
f a c i l i t y  i s  r e q u i r e d  to  re d u ce  p r e s e n t  
and p r o je c t e d  c o n d i t i o n s  o f  c ro w d in g  a t  
E a g le  R i v e r  E le m e n t a r y .  A s i t e  would 
need to  be p r o c u r re d  f o r  th e  s c h o o l , 
p o s s i b l y  u s in g  funds from th e  1902 bond 
p a c k a g e ,  and in  a c c o rd a n c e  w i t h  th e  A5D 
2 0 -Y e a r  5chool S i t e  S e l e c t i o n  P l a n .

P r o j e c t  E s t i m a t e :  1 0 ,1 1 4 ,7 0 0

The a re a  in  w h ich  t h i s  s ch o o l  would  be 
lo c a t e d  i s  grow ing  r a p i d l y  thr<ugh the 
o pen ing  o f  new s u b d i v i s i o n s  in c lu d in g  
t l ie  M u n i c i p a l i t y ' s  l a r g e s t  s i n g l e  
h o u s in g  d eve lo p m en t :  Independence P a r k .
T h i s  f a c i l i t y  w i l l  be r e q u i r e d  to  
r e l i e v e  p r o je c t e d  crowded c o n d i t i o n s  a t  
A bbott  Loop , H uffm an , T u d o , ,  and 
p o s s i b l y  O 'M a l le y  E le m e n ta ry  S c h o o ls ,
The Schoo l D i s t r i c t  a l r e a d y  has  a 
1 5 - a c r e  s i t e  a v a i l a b l e  f o r  t h i s  
f a c i l i t y ,  lo c a t e d  n o r th  o f th e  new 
Hanshew J u n i o r  H igh S c h o o l .

P r o j e c t  E s t i m a t e : 1 0 ,4 0 2 ,6 0 0
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EAGLE RIVER 
S-l I/I 1-15 Four-room  a d d i t i o n  w i t h  

m u l t ip u rp o s e  room, 
r e s t r o o m s ,  s t o ra g e  s p a c e ,  
n u r s in g  s t a t i o n  and 
f a c u l t y  lo u n g e .  Expand 
the  p a rk in g  a r e a .  S i t e  
im provem ents .  Land 
p u rc h a s e .

The E a g le  R i v e r  E le m e n ta r y  a t te n d a n c e  
a re a  i s  c u r r e n t l y  e x p e r ie n c in g  r a p id  
g ro w th ,  as  i s  e v id e n c e d  by th e  la r g e  
number o f  new s i n g l e - f a m i l y  r e s i d e n c e s .  
The p r o je c t e d  e n r o l l m e n t  f o r  sch o o l  y e a r  
198*1-85 i s  7 3 8 ,  o r  318 o v e r  th e  
b u i l d i n g ' s  c a p a c i t y .  W ith  th e s e  
i n d i c a t o r s ,  p l u s  a l a r g e  amount o f  
undeve loped  la n d  w i t h i n  th e  b o u n d a r i e s ,  
i t  f o l lo w s  t h a t  th e  i n c r e a s e  o f  fo u r  
c la s s ro o m s  to  th e  schoo l i s  c r i t i c a l .

T h i s  p r o j e c t  would  p r o v id e  the  
f o l l o w i n g :  1 )  A n u r s in g  s t a t i o n
se c lu d e d  to  a l l o w  u n in t e r r u p t e d  t e s t i n g  
and f i r s t  a i d  t r e a t m e n t  o f  s t u d e n t s .
The e x i s t i n g  s t a t i o n  i s  u t i l i z e d  as  a 
m a i l ro o m , o f f i c e  s u p p ly  a re a  and o f f i c e  
f o r  th e  Community S c h o o l .  2) A 
t o s t in g / c o n f e r e n c e  room lo c a t e d  a d ja c e n t  
to  th e  n u r s in g  s t a t i o n .  T h i s  would 
a l lo w  fo r  a m eet in g  p l a c e  fo r  
h e a l t h - r e l a t e d  d i s c i p l i n e s  such  as  
s p e e c h ,  p s y c h o lo g y ,  and p h y s i c a l  jn d  
o c c u p a t io n a l  t h e r a p y .  Th e re  i s  no such 
f a c i l i t y  a t  p r e s e n t .  3 )  A complex o f  
" r e s o u r c e "  rooms a re  needed f o r  the  
Schoo l D i s t r i c t  programs t h a t  w i l l  s e r v e  
to  supp lem ent d a i l y  c la s s r o o m  pro gram s .  
A d d i t io n a l  programs a l s o  r e q u i r i n g  space 
in c lu d e  a r t ,  m u s ic  and s p e c i a l  t u t o r i a l  
s e r v i c e s .  A) A s t a f f  lou nge c a p a b le  o f  
accommodating t w e n t y - f o u r  s t a f f  members. 
The e x i s t i n g  lounge was d es ig n ed  to  
accommodate te n  s t a f f  members in  a 
10' x 2*»' a r e a .  5 )  A c e n t r a l  a re a  i s  
needed where  a l l  t y p e s  o f  d u p l i c a t i n g  
m ach ines  can be l o c a t e d .  6 ) S to ra g e  
space  i s  a l s o  needed .

The e x p a n s io n  o f  th e  b u i l d i n g  w i l l  
n e c e s s i t a t e  th e  moving and upgrade o f  
th e  p a rk in g  l o t  and bus lo a d in g  a r e a s .
In c o n ju n c t io n  w i t h  t h i s  p r o j e c t ,  the  
e x i s t i n g  ro o f  w i l l  be r e p l a c e d .  E a g le  
R i v e r  E le m e n ta ry  was e n la r g e d  in  1972 
but th e  su r ro u n d in g  p a r k in g  a re a  was not 
expanded . The community o f  E a g le  R i v e r

ESTIMATED
COSTS

19, 1983
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SC HO OL O K  DEPART ME NT PR I OH I TY

EAGLE R IVER  ( c o n t in u e d )
S-I I/I I-15 2

PROJECT TIT

, . , i - i

PROJECT DES C R I P T  I Oil

has in c re a s e d  g r e a t l y  as h as  th e  schoo l 
p o p u la t io n .  T h i s  i n c r e a s e  has  a l s o  
g iv e n  r i s e  to  an in c r e a s e  i n  v e h i c u l a r  
t r a f f i c .  The 33 p a rk in g  s p a c e s  a re  
in adequ ate  and f a l l  be low  t h e  s ta n d a rd  
schoo l re q u ire m en t  o f  50 s p a c e s .  The 
p a rk in g  sh o u ld  be e n la r g e d  by l e v e l i n g ,  
g ra d in g  and a s p h a l t i n g .

E a g le  R i v e r  E le m e n ta ry  was e n la r g e d  in  
1972 but th e  s u r ro u n d in g  p lay g ro u n d  
a r e a s  were  not expanded . The p layg ro un d  
shou ld  be e n la rg e d  by l e v e l i n g ,  g r a d in g ,  
and i n s t a l l i n g  f e n c in g  and equipm ent on 
the  .5  a c r e  p layg ro u n d  a r e a .

The p r o j e c t  would a l s o  p u rc h a se  
a p p r o x im a t e ly  two a c r e s  on th e  so u th w es t  
boundary o f  th e  e x i s t i n g  E a g le  R i v e r  
E le m e n ta ry  s i t e .  T h i s  lan d  would 
p r o v id e  f l e x i b i l i t y  in  r e s o l v i n g  
e x i s t i n g  p la y g ro u n d ,  t r a f f i c  and 
p a r k i n g ,  and p o t e n t i a l  b u i l d in g  
e x p a n s io n  p ro b lem s .  I t  sh o u ld  be noted 
th e  e x i s t i n g  E a g le  R i v e r  E le m e n ta ry  s i t e  
i s  7 .9 8  a c r e s  -  w e l l  be low the  15 a c re  
s i t e  s ta n d a rd  f o r  new e le m e n ta ry  
s c h o o l s .  The problem  o f  i n s u f f i c i e n t  
a c re a g e  i s  compounded by th e  la r g e  
number o f  s t u d e n t s ,  u t i l i z a t i o n  o f  
p o r t a b le s  and volume o f  t r a f f i c .  The 
a d d i t io n a l  p u rc h a se  o f  la n d  may h e lp  
r e s o l v e  i s s u e s  o f  l i a b i l i t y  on the  
e x i s t i n g  E a g le  R i v e r  School s i t e .

Land P u r c h a s e :  
F i r e  Code:

P r o j e c t  E s t i m a t e :

r - . > : . 7 r ~ r r • -•

LSI IIIAILD 

COS TS

,'(72,590 
110,000 
81 ,810

,66Vt00



A L A S K A  S T A T £  L E G I S L A T U R E  ~ S E N A T E

S E N A T O R  R I C H A R D  I .  E L I A S O N

LABOR  AND  C O M M E R C E  COMM IT TEE .  C HA IR MAN  
RES OURC E S  COMM IT T E E  
JU D I C IA R Y  COMM IT TE E  

F I S H E R I E S  SUB-COMM ITTEE A
>Xy>

• .U

 ..— i..j-;;

P.O.  BOX 143 
S ITKA,  ALASKA  99835

POUCH V 
JUNEAU .  ALASKA 9931 I 

(907 I 435-4916

YAKUTAT C ITY  SCHOOL D ISTR ICT :
HIGH SCHOOL ADDITION AND REMODEL

$ 2 , 2 5 0 , 0 0 0

T h i s  a p p r o p r i a t i o n  i s  f o r  c o n s t r u c t i o n  v. f  two a d d i t i o n a l  
c la s s r o om s  to  t h e  h i g h  s c h o o l  and t h e  e l i m i n a t i o n  o f  t h r e e  
e x t r e m e ly  d i l a p i d a t e d  p o r t a b le / m o d u la r  c la s s r o om s  c u r r e n t l y  
i n  u s e .  The Y a k u t a t  h i g h  s c h o o l  i s  f a r  to o  s m a l l  f o r  c u r r e n t  
e n r o l lm e n t  and i s  i n  v e r y  poo r  c o n d i t i o n .  T h i s  f u n d in g  i s  
n e c e s s a r y  im m e d ia t e ly  i n  o r d e r  to  m eet f i r e  and s a f e t y  
r e q u i r e m e n t s  as w e l l  as p r o v id e  b a d ly  needed  i n s t r u c t i o n a l  
s p a c e .
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A L A S K A  S T A T E L E G I S L A T U R E  - S E N A T E

S E N A T O R  R I C H A R D  1. E L I A S O N

; v j w  Vf i-s,
’ % \ P O. BOX 143

LABOR AND  C O M M E R C E  CO MM IT T E E .  C HA IR M AN  
RE SOURC E S  CO M M IT T E E y - —

SITKA,  ALASKA  99835

JU D I C IA R Y  COMM IT T E E , ‘ u POUCH V
F I S H ER I E S  S U B . C O MM IT T E E - JUNEAU ,  ALASKA  99911

' ' ( 907) 4G5-491G

SOUTHEAST ISLAND SCHOOL D IS TR ICT :

THORNE BAY VOCATIONAL/ SPECIAL SERVICES ADDITION 

$ 5 2 3 , 0 0 0

T h is  a p p r o p r i a t i o n  i s  f o r  c o n s t r u c t i o n  o f  an a d d i t i o n  t o  
t h e  T ho rn e  Bay S c h o o l  t o  r e p l a c e  t h e  t h r e e  o l d  l o g g i n g  camp 
b unkhouses  w h ic h  a r e  c u r r e n t l y  u sed  f o r  v o c a t i o n a l ,  k i n d e r g a r t e n ,  
and s p e c i a l  e d u c a t i o n  s e r v i c e s .  The f i r e  m a r s h a l l  c i t e d  many 
v i o 1; t i o n s  i n  t h e  c u r r e n t l y  used  b u i l d i n g  b u t  has  g r a n t e d  an 
e x t e n s io n  f o r  o c c u p a n c y  b ased  on t h e  f a c t  t h a t  t h e  d i s t r i c t  i s  
a c t i v e l y  s e e k in g  f u n d in g  f o r  a new f a c i l i t y  v/hich w i l l  b e  up 
to  c o d e .  The o n l y  a l t e r n a t i v e  i s  s im p ly  c l o s i n g  t h e  c u r r e n t  
f a c i l i t y .

T h is  p r o j e c t  i s  g i v e n  t h e  h i g h e s t  p r i o r i t y  r a n k in g  by t h e  
D epa r tm en t o f  E d u c a i t o n .  T h o rn e  Bay i s  an i s o l a t e d  i s l a n d  
com m un ity  b i t  g r o w in g  and d e v e l o p i n g .  I t  i s  v e r y  im p o r t a n t  
t h a t  f u n d in g  be s e c u r e d  f o r  t h i s  s c h o o l  a d d i t i o n  t h i s  y e a r .



d is t r ic t  Southeast Island 1 school Thorne Bay

K-6  7—8 10 9—12 25

DESIGN ENROLLMENT
pro jec t name Vccational/Special Services Addition

PROJECT TYPE □  NEW CONSTRUCTION
□  ADDITION
□  REMODELING 
{£] REPLACEMENT
□  MAJOR MAINTENANCE
□  UTILITIES
□  OTHER

PROJECT JUSTIFICATION HEALTH OR LIFE SAFETY
□  UNHOUSED STUDENTS
□  PROTECTION OF STRUCTURE
□  FUNCTIONAL UPGRADE 

CODE UPGRADE
£2 OPERATING COST SAVINGS
□  OTHER

co n s tru c tion  s ta r t  March 1984 COMPLETION DATE August 1984

□  INCREASE , 
PROJECT ESTIMATED TO DISTRICT OPERATING BUDGET S n0 Change

□  DECREASE

SCHOOL SITE: a EXISTING, OR □  NEW SITE; IF NEW, ACQUITION COST S
PRIMARY UTILITIES: WILL THIS PROJECT INCLUDE THE FOLLOWING UTILITIES ON SITE?

□  OIL STORAGE______GALLONS ' □  WATER SUPPLY
□  FULL ELECTRICAL POWER GENERATION KW □  SEWAGE DISPOSAL

ALTERNATIVES, LIST TWO OR MORE ALTERNATIVES TO THIS CONSTRUCTION AND WHY REJECTED.
Continue use of converted logging camp burtkhouses. Rejected due to code problems, 

and inadequacy of structure for our program. 

Abandon bunkhouses.^ Would have no space for industrial and kindergarten programs.

1.

2 ;

COMPLETE FOR NEW CONSTRUCTION, ADDITIONS, REPLACEMENT OR REMODELING PROJECTS ONLY: '

PROGRAM AREA
GROSS SOUAI=iE FEET OF FLOOR SPACE

GUIDELINES EXISTING REQUESTED PROPOSED TOTAL DOS USE ONLY

ELEMENTARY CLASSROOMS *' 
SECONDARY CLASSROOMS 
LISRARY/MEDIA 
SCIENCE
INDUSTRIAL ED **
BUSINESS ED 
HOME SCIENCE 
MULTI PURPOSE or> 
SUPPLEMENTARY ( %)**

f 3600 
1800 
1400 
1000 
1200 
400 
600 

4500 
4350

3965 
2359 

• 1386 
990 

1300 
400 
600 

4800 
4000

s s s
1100

1300

450

' " *
r : V :v-t>..,u. ; 
yv- v. .rv": ..

• . • • •
. ..

/.• •• *'v d.- v . .
;

' •

TOTAL 18,850* 19,800 2,400 19,800
• • '•* ••;>; • / •> . 
.. vbv.* V7>'“

age Sc cond ition  o f existing fa c ilit ie s : 20 years ol d . Poor condition.

JUSTIFICATION & COMMENTS (ATTACH AVAILABLE DOCUMENTATION, E.G., INSPECTION REPORTS FROM STATE FIRE 
MARSHALL. AND HEALTH & SOCIAL SERVICES, ETC.):

See attached reports. 

* Revised Guidelines allow total of 19,500 

** Space which is now existing will be demolished to allow new construction. 

All space to be built hew to replace existing voc. ed. and special services building 
which will be demolished.

FOUNDATION FORMULA ENROLLMENT PROJECTIONS: 
ELEMENTARY (GRADES lTO 6)
SECONDARY (GRADES 7 TO 12)
SPECIAL ED F.T.E.
VOCATIONAL ED F.T.E.

PRESENT
30

AFTER CONSTRUCTION
35

 35_______

SUBMITTED BY:

s i g n a t u r e

J u l y  1 4.  198?





D E P A R T M E N T  O F  P E  BLOC  S A F E T Y
DIVISION O F  F I R E  P R E V E N T I O N

Ra lph Gregory 
Fac i l it ie s  Coordinator 
Southeast Is land School D istr ict 
P .O . Box 8340 
Ketch ikan , Alaska 99901

BILL SHEFFIELD, GOVERNOR 

R E P L Y  TO:

P O U C H  N
J U N E A U .  A L A S K A  

{ 9 0 7 )  4 6 5 - 4 3 3 1

9 9 0 1  1

P O U C H  6 3 1 3  
□  A N C H O R A G E .  A L A S K A  9 9 5 0 2  

( 9 07 )  2 7 2 - 2 4 0 4 / 6

AUG 15 1983
1 9 7 9  P E G E R  R O A D  

□  F A I R B A N K S ,  A L A S K A  

( 9 07 )  4 5 6 - 4 0 0 2

9 9 7 0 1

Southeast Island 
School District 

SUBJECT: T h om e  Bay H ig h  School
F ire  & L ife Safety Survey 
of March 25, 1982

Dear Ralph:

Reference is  made to Item No. 33 of the above cited su rvey  and our recent 
te lephone conversation.

Item No. 33 is modified as follows. Shop Vac's sha l l be attached to each 
dust p roduc ing  machine in  such a manner as to co llect dust as the equipment 
is u t i l iz e d .  The shop w i l l  be cleaned regu la r ly  and thorough ly so as to 
e lim inate any accumulation of wood dust.

The  above may be revoked, requ ir ing  a complete dust co llect ion system if  
the shop is  found to be excess ive ly dusty d u r in g  future in spec t ions .

T h is  action is  taken based on your representation that the D is tr ic t is 
act ive ly  seeking fund ing for a new wood shop fac i l ity  w h ic h  when constructed 
w i l l  be p roper ly  equipped per the Uniform B u i ld in g  Code .

A rev ised  compliance date for Item No. 33 is hereby  estab lished as November 
15, 1983.

Your w ritten certif ication of compliance must be forwarded to this office 
w ith in  ten days fo llow ing that date, November 15, 1983.

If  you have any questions or comments regard ing  th is le tter , p lease feel free 
to contact this office at 465-4331 or write Pouch N , Juneau , Alaska 99811.

S ince re ly ,

GORDON E . BRUNTON 
Acting D irector
* /  -f(r.,.: -r-..

By: Kenneth H . Lea
Deputy F ire  Marshal I

1?.! l i t  M



A L A S K A  S T A T E  L E G I S L A T U R E  - S E N A T E

S E N A T O R  R I C H A R D  I. E L I A S O N

‘ f/>

LABOR AND COMMERCE COMMITTEE. CHAIRMAN 
RESOURCES COMMITTEE 
JUDICIARY COMMITTEE 

FISHERIES SUB-COMMITTEE

P.O BOX 143 
SITKA, ALASKA 99835

POUCH V 
JUNEAU. ALASKA 9981 I 

( 907 I 465-4916

K A K E  C I T Y  S C H O O L  D I S T R I C T :  ELEiMENTARY A N D  H I G H
S C H O O L  F I R E /  S A F E T Y  U P G R A D E

$ 6 1 6 , 0 0 0

T h i s  a p p r o p r i a t i o n  i s  f o r  u p g ra d e  w ork t o  c o r r e c t  
s e r i o u s  f i r e  and s a f e t y  code d e f i c i e n c e s  i n  b o t h  s c h o o ls  
i n  K ake. A d e s c r i p t i o n  o f  t h e  scope o f  t h e  w ork p ro p o s e d  
i s  a t t a c h e d .

T h i s  p r o j e c t  i s  r a n k e d  v e r y  h ig h  (num ber 12 s t a t e w id e )  
on t h e  D e p a rtm e n t  o f  E d u c a t io n  p r i o r i t y  l i s t .



R E P A I R S / I M P R 0 V E M E N T 3  i 0  E L E M E N T  A R  Y  A N D  H I G H  5 C H 0 0 L S

K A K E  S C H O O L S  U P G R A D E  $  £  | £  q q q

B o t h  t h e  e l e m e n t a r y  a n d  h i g h  s c h o o l  b u i l d i n g s  i n  K a k e  h a v e  

s e r i o u s  a n d  e x t e n s i v e  f i r e  a n d  s a f e t y  c o d e  d e f i c i e n c i e s  w h i c h  

a r e  p o t e n t i a l l y  l i f e  t h r e a t e n i n g  t o  t h e i r  o c c u p a n t s .  T h e r e  i s  

a l s o  c o n s i d e r a b l e  d e t e r i o r a t i o n  o f  t h e  r o o f i n g ,  c e i l i n g s ,  

f o u n d a t i o n s  a n d  f l o o r i n g  i n  b o t h  b u i l d i n g s  t h a t  h a s  b e e n  

n e g l e c t e d  f a r  y e a r s .

T h e  m o s t  g l a r i n g  o f  t h e  r e p a i r  a n d  u p g r a d e  n e e d s  w e r e  d e f i n e d  i n  

1 9 7 ?  a n d  " S O  i n  a n  i n s p e c t i o n  a n d  e v a l u a t i o n  d o n e  b y  t h e  n i a s k a  

D e p t .  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s .  S i n c e  t h e  t i m e  

o f  t h a t  r e p o r t ,  m o r e  d e t e r i o r a t i o n  h a s  o c c u r r e d  f o r  l a c k  o t  

p r o p e r  c o r r e c t i v e  e f f o r t s .  T h e  l i s t  o f  i m m e d i a t e l y  n e e d e d  

i m p r o v e m e n t s  a s  d e f i n e d  b y  A D O T / P F  i n c l u d e s :

E L E M E N T A R Y  S C H O O L :

W i d e n  t h e  c o r r i d o r s  a n d  m a k e  t h e m  o n e  h o u r  f i r e  r a t e d  

( a  m a j o r  r e n o v a t i o n )

I n s t a l l  o n e  h o u r  f i r e  r a t e d  d o o r s  w i t h  a u t o  c l o s e r s  

B r i n g  t h e  f u e l  t a n k  i n s t a l l a t i o n  u p  t o  c o d e  

R e p a i r  t h e  l e a k i n g  w a t e r  s y s t e m

P r o v i d e  p r o p e r  f o u n d a t i o n  d r a i n a g e  •’< r e q r a d e  a d j a c e n t  

t o  t h e  b u i l d i n g  

R e p a i r  o r  r e p l a c e  f l o o r  t i l e  

R e p a i r  s i d i n g  a n d  w i n d o w  s i l l s

I n s t a l l  p r o p e r  o u t - s w i n g i n g  d o o r s  w i t h  p a n i c  h a r d w a r e  

I n s t a l l  w e a t h e r  s t r i p p i n g

I n s t a l l  h a n d r a i l s  a n d  r e p a i r  r a m p  l a n d i n g  

I n s t a l l  p r o p e r  l i g h t i n g  a n d  e x i t  l i g h t s  

R e p a i r  i m p r o p e r  w i r i n g

I n s t a l l  a d e q u a t e  b o i l e r  c o n t r o l s  a n d  s a l e q u a r a s

H I G H  S C H O O L :

I n s t a l l  e x i t  l i g h t i n g

I n s t a l l  p r o p e r  e l e c t r i c a l  g r o u n d i n g  s y s t e m  

I n s t a l l  a d e q u a t e  b o i l e r  c o n t r o l s  a n d  s a f e g u a r d s  

R e p a i r  r o o f i n g ,  s i d i n g  a n d  c e i l i n g  

R e p a i r  f o u n d a t i o n  

R e p a i r  w a l l  d a m a g e

I n s t a l l  a d e q u a t e  k i t c h e n  v e n t i l a t i o n  s y s t e m

I n s t a l l  a d e q u a t e  b a t h r o o m  p l u m b i n g  a n d  f i x t u r e s

R e p a i r  h e a t i n g  a n d  v e n t i l a t i o n  u n i t s

I n s t a l l  f i r e  a l a r m  s y s t e m

I n s t a l l  d u s t  c o l l e c t i o n  s y s t e m  i n  s h o p

R e p a i r  s h o p  w a l l s  t o  m e e t  a p p r o p r i a t e  f i r e  c o d e s



C I T Y  A M D  B O R O U G H  O F  J U N E A U  S C H O O L  D I S T R I C T  

P.O. BOX 803 • DOUGLAS, ALASKA 99824

T h e  H o n o r a b l e  B i l l  R a y  

A l a s k a  Se n a t e 

P o u c h  V 

State C a p i t o l  

Juneau, A K  99811

D e a r  S e n a t o r  Ray:

Y o u r  c o n t i n u e d  c o n cern, s u pp o r t ,  a n d  u n d e r s t a n d i n g  for the i m p o r t a n c e  of 

m a i n t a i n i n g  q u a l i t y  e d u c a t i o n a l  f a c i l i t i e s  in J u n e a u  is i n d e e d  a p p r e­

ciated. The c i t i z e n s  of J u n e a u  t ake great p r i d e  in t he i r  s c h o o l s  a n d  

r e a l i z e  the i m p o r t a n t  r e l a t i o n s h i p  b e t w e e n  l e a r n i n g  a n d t h e  s u r r o u n d i n g  

p h y s i c a l  env i r o n m en t .

In r e s p o n s e  to y o u r  r e q u e s t  f or  a d d i t i o n a l  d a t a  on J u n e a u ' s  M a j o r  

M a i n t e n a n c e  C I P  b u d g e t  p r o p o s a l ,  I s u b m i t  the e n c l o s e d  i n f o r m a t i o n .  Fo r 

the sake of c l a rity, I h a v e  c a t e g o r i z e d  the p r o j e c t s  a c c o r d i n g  to their 

r e s p e c t i v e  m a i n t e n a n c e  p r o g r a m s.  T h e s e  p r o g r a m s  w i l l  h e l p  to e n s u r e  th e  

p r o m o t i o n  of e d u c a t i o n  a nd  the l o n g e v i t y  of the f a c i l i t i e s .

If t here is a n y  a d d i t i o n a l  i n f o r m a t i o n  that y o u  m a y  r e q u i r e ,  p l e a s e  do 

not h e s i t a t e  to call me  at 586-2303.

S i n c e r e l y ,

U l-II
J'frchael Adams 

S u p e r i n t e n d e n t

F e b r u a r y  6, 1984

ACCREDI TED BY NORTHWEST ASSOCI ATI ON OF S E C ON D A R Y  AND HI GHER SCHOOLS



The Honorable Bill Ray

February 6, 1984

Page 2

MA J O R  MAINTENANCE PROGRAMS

1. R e p a i r  and R e p l a c e m e n t  M a i n t e n a n c e  - R e p a i r s  d u e  to b r e a k d o w n s ,

loss of e f f i c i e n c y ,  a n d / o r  s u b s t i t u t i o n  o f  n e w  c o m p o n e n t s  for old 

or w o r n  ou t  parts. D u e  to the e x t e n s i v e  use to w h i c h  the J u n e a u  

S c h o o l  D i s t r i c t  f a c i l i t i e s  ar e  s u b j e c t e d  (yearly e d u c a t i o n a l  

p r o g r a m s ,  c o m m u n i t y  s c h o o l  ac t i v i t i e s ,  e x t r a - i n t r a  m u r a l s ,  c i t i z e n  

and o r g a n i z a t i o n a l  m e e t i n g s ,  etc.), t h e r e  is a h i g h  d e g r e e  of w e a r  

on the b u i l d i n g s  and t heir e q u i p m e n t .  P e r i o d i c  r e p a i r  or r e p l a c e­

me n t  of c o m p o n e n t s  m u s t  be u n d e r t a k e n  to in s u r e  that the s t r u c­

ture's u s e f u l n e s s  is m a i n t a i n e d  for the b e n e f i t  of the e n t i r e  

c o m m u n i t y .

S c h o o l s  A f f e c t e d :  A u k e  B a y  E l e m e n t a r y ,  C a p i t a l  E l e m e n t a r y ,

G a s t i n e a u  E l e m e n t a r y ,  G l a c i e r  V a l l e y  E l e m e n t a r y ,  M a r i e  D r a k e  M i d d l e  

Scho o l ,  J u n e a u  D o u g l a s  H i g h  School.

2. E m e r g e n c y  M a i n t e n a n c e  -  R e p a i r s  to a v o i d  f u t u r e  e x t e n s i v e  s t r u c t u r­

al d a m a g e  and c o s t l y  r e p l a c e m e n t .  At t h e  p r e s e n t  time, a n u m b e r  of 

J u n e a u ' s  s c h o o l s  h a v e  s e r i o u s  s t r u c t u r a l  d e f e c t s  that m u s t  be 

c o r r e c t e d .  W i t h  this y e a r ' s  CIP f u n d i n g  a p r o p e r  E m e r g e n c y  M a i n t e­

na n c e  P r o g r a m  c o u l d  be p u t into e f f e c t  that w o u l d  n o t  o n l y  be cost 

e f f e c t i v e ,  but w o u l d  a l s o  p r o m o t e  the f u l l  u t i l i z a t i o n  of the 

f a c i l i t i e s .

S c h o o l s  a f f e c t e d :  C a p i t a l  E l e m e nt a r y ,  G a s t i n e a u  E l e m e n t a r y ,  F loyd

D r y d e n  M i d d l e  School, J u n e a u  D o u g l a s  H i g h  School.

3. I m p r o v e m e n t  M a i n t e n a n c e  - C h a n g e s  and m o d i f i c a t i o n s  b e l o w  the l e v e l  

of m a j o r  r e h a b i l i t a t i o n  and m o d e r n i z a t i o n .  A l t h o u g h  the J u n e a u  

S c h o o l  D i s t r i c t  ha s  e x c e l l e n t  and h i g h l y  q u a l i f i e d  p e r s o n n e l ,  the 

p h y s i c a l  e n v i r o n m e n t  a l s o  p l a y s  an i m p o r t a n t  r o l e  in the e d u c a t i o n­

al process. As e d u c a t i o n a l  p h i l o s o p h i e s  chan g e ,  the f a c i l i t i e s  

m u s t  be m o d i f i e d  to a c c o m m o d a t e  t h e s e  n e w  t h e o r i e s  and i n s t r u c t i o n­

al meth o d s .  As m a n y  of J u n e a u ' s  s c h o o l s  are old bu t  s t r u c t u r a l l y  

s o u n d  (pr o v id e d  s o m e  e m e r g e n c y  m a i n t e n a n c e  r e p a i r s  a r e  p e r f o r m e d ) , 

m o d i f i c a t i o n s  are r e q u i r e d  to i n s u r e  that the s t u d e n t s  and g e n e r a l  

p u b l i c  r e c e i v e  the m a x i m u m  b e n e f i t s  of t o d a y ' s  l e a r n i n g  t e c h n i q u e s .

S c h o o l s  aff e c t ed :  A u k e  Bay E l e m e n t a r y ,  C a p i t a l  E l e m e n t a r y ,

G a s t i n e a u  E l e m e n t a r y ,  G l a c i e r  V a l l e y  E l e m e n t a r y ,  H a r b o r v i e w  E l e m e n­

tary, Floyd D r y d e n  M i d d l e  Scho o l ,  M a r i e  D r a k e  M i d d l e  School.

R e q u e s t e d  F u n d i n g $ 4 9 0 , 0 0 0

R e q u e s t e d  F u n d i n g $ 1 , 0 7 6 , 3 0 0

Requested Funding $658,700
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S C H O O L  W O R K  I T E M

R e p a i r  an d  R e p l a c e m e n t  M a i n t e n a n c e

A u k e  Bay 

C a p i t a l  

G a s t i n e a u  

G a s t i n e a u  

G a s t i n e a u  

G a s t i n e a u  

G l a c i e r  V a l l e y  

G l a c i e r  V a l l e y  

G l a c i e r  V a l l e y  

M a r i e  D r a k e  

M a r i e  D r a k e  

H i g h  S c h o o l

E m e r g e n c y  M a i n t e n a n c e

C a p i t a l  

G a s t i n e a u  

F loyd D r y d e n  

H i g h  S c h o o l

I m p r o v e m e n t  M a i n t e n a n c e

A u k e  Bay 

C a p i t a l  

G a s t i n e a u  

G l a c i e r  V a l l e y  

F l o y d  D r y d e n  

F l o y d  D r y d e n

I n t e r c o m  S y s t e m  

Exi t H a r d w a r e  

C a r p e t i n g  

C l o c k  S y s t e m  

E x t e r i o r  D o o r s  

I n t e r c o m  S y s t e m  

C a r p e t i n g  

C l o c k  S y s t e m  

I n t e r c o m  S y s t e m  

C a r p e t i n g

D i n n i n g  R o o m  T a b l e s  

H o m e  E c o n o m i c s  C a b i n e t s

Su b  T o t a l

W i n d o w s  an d  Fr a m e s 

P l a y g r o u n d  U p g r a d e  

N e w  I R M A  R oof 

N e w  Roof

Su b  t otal

H a r b o r v i e w  

D i s t r i c t  W i d e

E n e r g y  S y s t e m  

E n e r g y  S y s t e m  

E n e r g y  S y s t e m  

E n e r g y  S y s t e m  

E n e r g y  S y s t e m  

S h o w e r  R o o m  W a l l s  

G y m n a s i u m

G r o u n d s  I m p r o v e m e n t

S u b  total

C A P S U L A T E D  B U D G E T

1. R e p a i r  an d  R e p l a c e m e n t  M a i n t e n a n c e

2. E m e r g e n c y  M a i n t e n a n c e

3. I m p r o v e m e n t  M a i n t e n a n c e

COST

19.8

3.3

8 7.6

18.2

2 5.1

13.5

94.5

18.2

18.5

132.0 

14.3 

4 5. 0

4 9 0 . 0

132.2

26.1

7 9 3 . 0

1 25.0

1 , 0 7 6 . 3

25.0

2 5. 0

25. 0

25. 0

25. 0 

19.2 

31.5

4 8 3 . 0

6 5 8 . 7

$ 4 9 0 , 0 0 0  

1 , 0 7 6 , 3 0 0  

6 5 8 , 7 0 0

Funding Requested $2,225,000



SCHOOL: Auke Bay Elementary

TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Intercom System

ESTIMATED COST: $19,000

MAJOR ITEMS OF WORK: New Intercom System

NEED FOR WORK: Operational Efficiency; Facility Upgrade

CONSTRUCTION CONSTRAINTS: Few - could occur during school session.

COMMENTS: Existing system in poor condition. Replacement needed to 

improve intra-school communications.



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Exit Hardware

ESTIMATED COST: $3,300

MAJOR ITEMS OF WORK: Replace Exit Hardware

NEED FOR WORK: Facility Upgrade, Code Upgrade

CONSTRUCTION CONSTRAINTS: Minor - would not disrupt classroom

activities.

COMMENTS: Existing hardware is a high maintenance item to keep

functioning.

SCHOOL: Capital Elementary



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Carpeting

ESTIMATED COST: 587,600

MAJOR ITEMS OF WORK: Provide carpeting in halls and classrooms.

NEED FOR WORK: Facility Upgrade; Lower 0 & M costs.

CONSTRUCTION CONSTRAINTS: Moderate -- Should be installed when

school is not in session.

COMMENTS: Would quietschool and ease maintenance task. Carpeting

allows for informal teaching situations using floor.

SCHOOL: Gastineau Elementary



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Clock System

ESTIMATED COST: $18,200

MAJOR ITEMS OF WORK: Replace Clock System

NEED FOR WORK: Preventive Maintenance; Facility Upgrade

CONSTRUCTION CONSTRAINTS: Must be installed when school is not

session.

COMMENTS: Existing system is a high maintenance item to keep

functioning. Replacement parts not available. New

system required for it to become a functional unit.

SCHOOL: Gastineau Elementary
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TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Exterior Doors

ESTIMATED COST: $25,100

MAJOR ITEMS OF WORK: New doors, stiles and store fronts at all

exists.

NEED FOR WORK: Facility Upgrade; Lower 0 & M Costs.

CONSTRUCTION CONSTRAINTS: Minor - would not disrupt classroom

activities.

COMMENTS: Existing doors are approaching state of being inoperable

and unrepairable.

SCHOOL: Gastineau Elementary



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Intercom System

ESTIMATED COST: S13,500

MAJOR ITEMS OF WORK: Replace Intercom System

NEED FOR WORK: Facility Upgrade; Operational Efficiency

CONSTRUCTION CONSTRAINTS: Minor - could occur during school session.

COMMENTS: Principal ranks the intercom as an important feature.

SCHOOL: Gastineau Elementary



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Carpet Classrooms

ESTIMATED COST: 594,500

MAJOR ITEMS OF WORK: Carpet Halls and Classrooms

NEED FOR WORK: Facility Upgrade; Lower 0 & M Costs; Teaching

Flexibility.

CONSTRUCTION CONSTRAINTS: Moderate - would disrupt use of classrooms

in school for two weeks.

COMMENTS: Would provide quieter classrooms, teaching flexibility

and easier maintenance.

SCHOOL: Glacier Valley Elementary



SCHOOL: Glacier Valley Elementary

IYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Clock System

ESTIMATED COST: $18,200

MAJOR ITEMS OF WORK: Replace Clock System

NEED FOR WORK: Facility Upgrade

CONSTRUCTION CONSTRAINTS: Must be installed when school is not

session.

COMMENTS: Existing system is a high maintenance item to keep
functioning. Replacement parts not available. New 

system required for it to be a functional unit.



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Intercom System

ESTIMATED COST: $18,500

MAJOR ITEMS OF WORK: Mew Intercom System

NEED FOR WORK: Operational Efficiency; Facility Upgrade

CONSTRUCTION CONSTRAINTS: Minor - could occur during school session

COMMENTS: Existing system in poor condition. Replacement needed to

improve intra-school communications.

SCHOOL: Glacier Valley Elementary



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Carpeting

ESTIMATED COST: $132,000

MAJOR ITEMS OF WORK: Carpet halls and classrooms.

NEED FOR WORK: Facility Upgrade: Lower 0 & M Costs; Teaching
Flexibi1ity.

CONSTRUCTION CONSTRAINTS: Major - would conflict with classroom

activities.

COMMENTS: Ca -pet generally easier to maintain than vat. Would

quiet school and allow for floor to be used for informal 

teaching arrangements.

SCHOOL: Marie Drake Middle School



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Dinning Room Tables

ESTIMATED COST: S14,300

MAJOR ITEMS OF WORK: Replace Dinning Room Tables

NEED FOR WORK: Functional Upgrade

CONSTRUCTION CONSTRAINTS: Moderate - should be installed when school

is not in session.

COMMENTS: Students need a place to eat. Would reduce maintenance

clean-up time.

SCHOOL: Marie Drake Middle School



TYPE OF WORK: Repair and Replacement Maintenance

ITEM OF WORK: Home Economics Cabinets

ESTIMATED COST: 545,000

MAJOR ITEMS OF WORK: Fix and Relaminate Home Economics Cabinets

NEED FOR WORK: Facility Upgrade

CONSTRUCTION CONSTRAIN IS: Major - should be installed when school is

not in session.

COMMENTS: A desired improvement as it would improve appearance and

make cabinets functional.

SCHOOL: Juneau Douglas High School



TYPE OF WORK: Emergency Maintenance

ITEM OF WORK: Windows and Frames

ESTIMATED COST: 5132,200

MAJOR ITEMS OF WORK: Remove existing windows and frames and replace

with energy efficient system.

MEED FOR WORK: Facility Upgrade, Protection of Structure

CONSTRUCTION CONSTRAINTS: Major - would disrupt classroom
activities, schedule for summer work.

COMMENTS: Continual maintenance and operations cost of existing

system, makes this cost effective.

SCHOOL: Capital Elementary



TYPE OF WORK: Emergency Maintenance

ITEM OF WORK: Playground Drainage

ESTIMATED COST: S2b,100

MAJOR ITEMS OF WORK: Install drain line uphill of wall; route to

catch basins. Install 2 or 3 new catch basins 
in play area.

NEED FOR WORK: Facility Upgrade; lower 0 & M Costs.

CONSTRUCTION CONSTRAINTS: Minor - will require seasonable weather.

COMMENTS: Water coming through retaining wall freezes, with ponding

and glaciating on playfield. Students are using parking 

lot as playground due to the water/ice problem.

SCHOOL: Gastineau Elementary
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Floyd Dryden Middle School 

TYPE OF WORK: Emergency Maintenance 

ITEM OF WORK: New IRMA Roof

5793,000ESTIMATED COST:

MAJOR ITEMS OF WORK: Remove existing 60,000 SF roof and replace with 

new 20 year IRMA roof system.

NEED FOR WORK: Facility Upgrade, Protection of Structure.

CONSTRUCTION CONSTRAINTS: Moderate - would disrupt classroom 

activities, schedule for summer work.

COMMENTS: Continual maintenance cost of existing built-up roof 

makes this cost effective.

i



TYPE OF WORK: Emergency Maintenance 

ITEM OF WORK: New Roof 

ESTIMATED COST: 5125,000

MAJOR ITEMS OF WORK: Put on additional ply membrane roof system over

existing surface.

NEED FOR W  .. Facility Upgrade, Protection of Structure

CONSTRUCTION CONSTRAINTS: Major - would disrupt c^ssroom

activities, schedule for summer work.

COMMENTS: Continual maintenance cost of existing roof makes this

cost effective.

SCHOOL: Juneau Douglas High School



SCHOOL: Auke Bay Elementary

Capital Elementary 

Gastineau Elementary 

Glacier Valley 
Floyd Dryden Middle School

TYPE OF WORK: Improvement Maintenance

ITEM OF WORK: Energy System

ESTIMATED COST: $125,000

MAJOR ITEMS 0^ WORK: Extending the capabilities of Energy Management

System.

NEED FOR WORK: Facility Upgrade, Lower 0 i M Cost.

CONSTRUCTION CONSTRAINTS: Major - would conflict with classroom

activities.

COMMENTS: To be completely energy efficient, the entire school

district must be on-line with the automated energy 

management system.



TYPE OF WORK: Improvement Maintenance

ITEM OF WORK: Walls In Shower Rooms

ESTIMATED COST: $19,200

MAJOR ITEMS OF WORK: Replace walls in shower rooms

NEED FOR WORK: Facility Upgrade, Protection of Structure

CONSTRUCTION CONSTRAINTS: Major - would conflict with program

activities.

COMMENTS: Current walls are dry rotted, holes can be easily punched

through.

SCHOOL: Floyd Dryden Middle School



TYPE OF WORK: Improvement Maintenance

ITEM OF WORK: Acoustical Materials

ESTIMATED COST: S31.500

MAJOR ITEMS OF WORK: Applying acoustical materials in the gymnasium

NEED FOR WORK: Facility Upgrade

CONSTRUCTION CONSTRAINTS: Major - conflict with program activities.

COMMENTS: Difficult to instru;t students due to sound reverbera­

tions and noise level.

SCHOOL: Harborview Elementary
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SCHOOL: District Wide

TYPE OF WORK: Improvement Maintenance

ITEM OF WORK: Grounds Improvement

ESTIMATED COST: $433,000

MAJOR ITEMS OF WORK: Grading, Base Course and Pavement; Landscaping;

Resurfacing.

NtED FOR WORK: Facility Upgrade, Lower 0 & M Costs

CONSTRUCTION CONSTRAINTS: Minor - could occur when school is in

session; requires seasonable weather.

COMMENTS: A desired improvement as it would improve appearance of

grounds and reduce tracking of mud into schools. Commu­

nity groups have been trying to help in upgrading of 

grounds, possible opportunity to assist these efforts.
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Galena City Schools

PROJECT - ALLOCATION 
1) Galena Elementary

AMOUNT

3 0 0 0 . 0
G. F.

Total General Fund Appropriation
Description:

3 0 0 0 . 0

Plan, design and construct a 9,076 square foot addition to the existing 
elementary school. This project consists of 8,076 square feet of new 
classrooms and 1,000 square feet of storage space. This project is needed 
due to present overcrowded classrooms. At present 82 students are taught 
in 5,924 square feet, allowing 72 square feet per student.
Comment:
The U.S. Air Force is expanding in this commuirity and additional families 
w i l l  be located in Galena.



K U S P U K  S C H O O L  D I S T R I  CT

P R O J E C T  - A L L O C A T IO N  A M O U N T

1) S to n y  R i v e r  E le m e n t a r y 4 4 0 . 0
A d d i t i o n

2) C h u a t h b a lu k 1 1 5 0 . 0

PROJECT DESCRIPTION

1) STONY RIVER ELEMENTARY A D D IT IO N . . .  The c o s t  o f  c o n s t r u c t i o n  
o f  t h i s  f a c i l i t y ,  w h ic h  has been d e s ig n e d  i n  c o n fo rm a n c e  w i t h  
DOE s p a t i a l  s p e c i f i c a t i o n s  and codes i s  $ 1 . 4  m i l l i o n .  The 
a r c h i t e c t  has recommended 30% as a r e a l i s t i c  o v e r h e a d ,  a d m in is ­
t r a t i v e ,  and p l a n n i n g  and d e s ig n  c o s t ,  m a k in g  t h e  b u d g e t  f o r  
t.he p r o j e c t  a p p r o x i m a t e l y  $ 1 . 8  m i l l i o n .  The d i s t r i c t  r e c e iv e d  
$ 3 6 0 . 0  f o r  t h i s  p r o j e c t  i n  FY83 f o r  p l a n n i n g ,  and an a d d i t i o n a l  
$1 m i l l i o n  l a s t  y e a r .  T h e r e f o r e ,  $ 4 4 0 . 0  i s  needed t o  c o m p le te  
c o n s t r u c t i o n .

2) CHUATHBALUK ELEMENTARY A D D IT IO N . . .  An e le m e n t a r y  s c h o o l  a d d i ­
t i o n  i s  r e q u e s t e d .  The a d d i t i o n  t o  t h e  new h ig h  s c h o o l  w i l l  
r e p l a c e  a v e r y  o l d  and i n e f f i c i e n t  B IA  s c h o o l .  A s i n g l e  f a c i l i t y ,  
e n e r g y  e f f i c i e n t ,  w i l l  n o t  o n l y  p r o v i d e  t h e  s t u d e n t s  w i t h  an 
im p r o v e d  e n v ir o n m e n t  f o r  l e a r n i n g  b u t  w i l l  sa v e  t h e  d i s t r i c t  
s u b s t a n t i a l  o p e r a t i n g  and m a in te n a n c e  c o s t s .  The t o t a l  c o s t  o f  
t h e  a d d i t i o n ,  i n c l u d i n g  t h e  recommended r a t e  o f  30% f o r  e n g i n e e r i n g  
and d e s ig n ,  a d m i n i s t r a t i o n ,  and o v e r h e a d  i s ,  $ 1 , 1 5 0 , 0 0 0 .



p u n j  in jc a u a o  0 *0091$

• a : p d s  e o o a s s c p  a^nnbapcuT j o  a s n s :  
-  a q / ^ i j I T a n j  S u i u s T x a  03  U0 7 3 7 PPE 07  s o so da nd  c o o j s s b p  1 0 3  posn

a a e  S u x p i i n q  ^ j t u n c u j o a  , o * /  x  t 0 € P u c  a ^ E J 0 3 S  a r c / ' .  , 0^7 x  » 0 Z

• g - 5 1  s j u o p n j s  H I  s a j o s  03 * * 3 J  * d s  "ilL'lX S T 

K 3 7 7 7 0 CI s i q 3 j o  a u a m o o c x d a a  p a  3 a a C o a j  ‘3 3 7 s j o o q o s  q S 7 H 3 C  m o o a  

a s o d  a n d - 7  3 \ n a  a s n  03 t p ^ o j  p u n  q a c q  p o s s n q  a q  03 3A.nq u 3 J t p i 7 M D  

• U 0 7 3 c a a a a a  a o o p u i  a o j  a x q n 7 7 C A C  s o 7  3 7 1 7 3 c j  o u  o a r  a a a q x  • S u 7 p i 7 n q  

j u a r a a a r x d a a  3 of? p j n o a  o n  J 7 3 u n  i o a o  s n  X u b d  03 * S 3 u a t n a a 7 n b a a  

d c o  7 p u u q  p u c  s a p o a  o p j  0 3 C 3 S  J° 3 Q O S  3 3 3 Q  °3 ^ 3 7 T 7 3 B 5 § U7 3 9 ! 

- x a  a q i  apcaf? d n  o p o D  o 3 * ‘e S 6 I  u 7 ‘̂ P o n  o a o s  p p p  3 3 7 3 3 S i p  x o o q a s  

• u o 7 3 t p u o D  S u T j c j o p p p p  U 7 S 7 3 u x  p x  7 n q  a i p  o c x v  * 3 X q c u o 7 3 s a n b  

s t X p x i a r j  o iP  J o  u o 7 37 p u o a  x c a n a a n a j s  • ^ o u c d n o a o  x U 0 7 S 7 ATCI 

' 3  d n c a S  c q j t n  u o i 3 D n j 3 S U O j  N A  o d X a  n 37 3 u 7 p i 7 n q  3 M I  * 9 9 6 1  u 7 

V i a  ^ q  P 0 3 D n 3 3 S U 0 D  X x i c u 7 s 7-3 0  5Crt X o o q a s  ^ c j u a n a x g  3 3 c x i 7 A  * 3 W

3 u a n s D c x d o a  x 0 0 M 0 S ^ J t p u a i n a x a  ° 3 d x X 7 A  * 3 H £0 ^ 3 7 2 0 7 3 ^



S t .  M ary ' s  School  D i s t r i c t

PROJECT - ALLOCATION AMOUNT

1) St. Mary's Elementary 7 5 8 . 1  G. F.

Total General Fund Appropriation 758.1

Description:

Repair/renovate existing elementary to meet state codes. This project is 
needed due to fire-life/safety hazards that exist in this school. This 
project consists of replacing fire doors and gypsum drywall to reinstate 
the one hour fire rating. Presently there are 120 students in this school.



P R O J E C T  - A L L O C A T I O N

YUKON F L A T S  SCHOOL D IS T R IC T

Stevens  V i l l a g e  School

A M O U N T

2,300.0 G.F.

The d i s t r i c t  is r e q u e s t i n g  a n e w  school at S t e v e n s  Village. 
This f a c ility is n e e d e d  due to the e x p a n s i o n  of a seconda ry 
program. The p r e s e n t  facility is b e i n g  used for e l e m e n t a r y  
c l a s s r o o m s  h o u s i n g  16 students. The p r e s e n t  school site 
has no a d d i t i o n a l  are a to expand. P a r t  of this p r o j e c t  is 
r e q u i r e d  to be f unded by the T o b e l u k  C o n s e n t  D e c r e e  (500.0)



YUKON KOYUKUK SCHOOLS

P r o ject - A l l o c a t i o n  A m o u n t

M i n t o  School 1,000.0 G.F.

DESCRIPTION:

M i n t o  School is a four r o o m  e l e m e n t a r y  w h i c h  n eeds e x p a n s i o n  
to h ouse a second ary program. A t  p r e s e n t  th ere is 4,334 
square feet for e l e m e n t a r y  programs, an a d d i t i o n a l  7,000 
square feet is r e q u e s t e d  to house the s e c o n d a r y  program.



C O M P O N E N T  F O R :  S E N . M O S S  P m G E  i

f l T L E :  E A G L E  S C H O O L  R E L O C A T I O N

J O C A T I O N :  E A G L E  E L E C T I O N  1)1 S T \ S >  : 1 ? /
S T A R T  DAi' E :  0 7 0 A E N D  D A T E : M M Y Y  

P R O P R I A T E D  T O  S T A T E  A G E N C Y

  O P E R A T I O N A L  C O S T S  ----

F U N D I N G  P R O J E C T  C O S T  1 S T  Y R  F U L L  Y R

T D E R A L  R E C E I P T S

: e n e r a l  f u n d  m a t c h

G E N E R A L  F U N D  2 7 5 0 . 0

• N T E R - A G E N C Y  R E C E I P T S  

' R O G R A M  R E C E I P T S

T O T A L S :  2 7 5 0 . 0  0 . 0  0 . 0

P O S I T I O N S  ( F T E ) :

: T  D E S C R I P T I O N :  ( 5 0  L I N E S  M A X .  8  L I N E S / P A R A .  B E G I N  P A R A  W I T H  

t f S T i - I E  R E L O C A T I O N  O F  T H E  E A G L E  S C H O O L  W I L L .  B E  N E C E S S A R Y  I N  T H E  N E A R  

F U T U R E .  T H E  M O S T  U R G E N T  P R O B L E M  I S  T I - I E  C O N T I N U I N G  E N C R O A C H M E N T  O F  T H E  

Y U K O N  R I V E R  A N D  T H E  A T T E N D A N T  O F  T H E  U N D E R L Y I N G  P E R M A F R O S T .  I N  A D D I T I O N ,  

A  L A R G E  N U M B E R  O F  S E R I O U S  C O D E  V I O L A T I O N  C U R R E N T L Y  E X I S T ,  A N D  W O U L D  B E  

P R O H I B I T I V E L Y  E X P E N S I V E  T O  R E M E D Y .  S C H O O L  E N R O L L M E N T  I S  I N C R F A S I N G . A N D  

T O  M E E T  D O E  M I N I M U M  S P A C E  S T A N D A R D S ,  T H E  F A C I L I T Y  W O U L D  H A V E  T O  D O U B L E  

I N  S I Z E .  O T H E R  P R O B L E M S  A L S O  E X I S T ,  S U C H  A S  U N S U I T A B L E  D R I N K I N G  W A T E R  

A N D  L A C K  O F  H A N D I C A P  A C C E S S .

« = A  R E P L A C E M E N T  F A C I L I T Y  O F  1 6 , 5 0 0  S Q U A R E  F E E T  I S  P R O P O S E D ,  W I T H  P O T E N ­

T I A L  F O R  A D D I T I O N  O F  C L A S S R O O M  A N D  M U L T I - P U R P O S E  S P A C E  A S  E N R O L L M E N T  

R E Q U I R E S .  I T  I S  A N T I C I P A T E D  T H A T  R E P L A C E M E N T  O F  T H E  E X I S T I N G  F A C I L I T Y  

W I T H  f i t  M O D E R N  E N E R G Y - E F F I C I E N T  F A C I L I T Y  W I L L  F A V O R A B L Y  I M P A C T  T H E  

O P E R A T I N G  B U D G E T  O F  T H E  A L A S K A  G A T E W A Y  R E A A .

' D ' ,  ' I '  O R  ' * 1 .  R E S E T  P A G E *  T O  V I E W  O T H E R  P A G E S .  E N T E R . . .



V W i?Ci:<ENTG[iSi4',LLE§Efi:SM® LACEMEHT D E S I G N  & E N G I N E E R I N G  

I O C  A  T  j :  0  N  :  G  L .  E  M  N  A  L .  I . .  E  N  E  L  E  C  T I 0  M  D I S  T  ( S )  :  i  7  /

S T A R T  D A T E :  0 7 8 4  E N D  D A T E :  M M Y Y

P  R  0  P  R I A  T  E  D  T  0  S  T  A  T  E  A  G  E  N  C  Y

   O P E R A T I O N A L  C O S T S  ..................

F U N D I N G  P R O J E C T  C O S T  1 S T  Y E  F U L L  Y R

E D E R A L  R E C E I P T S  

• E N E E A L .  F U N D  M A T C H

. E N E R A L  F U N D  4 5 0 , 0

i I T E R - A G E N C Y  R E C E I P T S  

R U G R A M  R E C E I P T S

T O T A L S :  4 5 0 , 0  0 . 0  0 . 0

P O S I T I O N S  ( F T E ) :

, ' f  D E S C R I P T I O N :  ( 5 0  L I M E S  M A X .  8  L I N E S / P A R A ,  B E G I N  P A R A  P I T  I - 1

w i G L E N N A L L E N  H I G H  S C H O O L  I S  M A D E  U P  O F  S E V E N  O L D  P O R T A B L E  C L A S S R O O M S  

W H I C H  N E E D  T O  B E  R E P L A C E D ,  T H E  S C H O O L  H A S  A  C R A M P E D ,  I N A D E Q U A T E  L I B R A R Y  

W H I C H  I S  S H A R E D  B Y  B O T H  T H E  H I G H  S C H O O L  A N D  T H E  E L E M E N T A R Y  S C H O O L .  

S T U D E N T S .  T H E  S E V E N  B U I L D I N G S  D O  N O T  M E E T  C U R R E N T  B U I L D I N G  C O D E S .  A  

D O T  S T U D Y  O F  T W O  Y E A R S  A G O  E S T I M A T E S  T H A T  C O D E  U P G R A D E  W O U L D  C O S T  A T  

L E A S T  $ 4 3 5 , 0 0 0 ,  A N D  B E  A N  O N - G O I N G  P R O C E S S  A S  T H E  D E T E R I O R A T I O N  O F  T H E  

F A C I L I T Y  P R O G R E S S E D .

r n i O T I E  C O P P E R  R I V E R  R E A  A  H A S  B E E N  E X T R E M E L Y  P A T I E N T  I N  W A I T I N G  F O R  F U N D S  

T O  B E  A P P R O P R I A T E D  F O R  T H E  N E W  S C H O O L .  A L T H O U G H  T H E  S C H O O L  I S  N E E D E D  

I M M E D I A T E L Y ,  T H E  D I S T R I C T  I S  W I L L I N G  T O  A C C E P T  A  F R A C T I O N  O F  T H E  F U L L  

A M O U N T  N E E D E D  ( 1 4 , 0 0 0 , 0 0 0 )  I N  O R D E R  T O  B E G I N  P R E L I M I N A R Y  P L A N N I N G  A N D  

D E S I G N  W O R K  A S  S O O N  A S  P O S S I B L E .  A M O U N T  R E Q U E S T E D  I S  B A S E D  O N  A  L I K E  

A M O U N T  B E I N G  A P P R O P R I A T E D  T H R O U G H  T H E  H O U S E  O F  R E P R E S E N T A T I V E S ,

«  R E P L A C E M E N T  O F  T H E  E X I S T I N G  F A C I L I T Y  W I T H  A  M O D E R N  E N E R G Y - E F F I C I E N T  

S T R U C T U R E  I S  E X P E C T E D  T O  I M P A C T  T H E  O P E R A T I N G  B U D G E T  O F  T H E  C O P P E R  R I V E R  

R E A A  F A V O R A B L Y .

' ,  ' D ' ,  ' I *  O R  1 W .  R E S E T  P A G E *  T O  V I E W  O T H E R  P A G E S .  E N T E R . . .



I  Fairbanks North Star Borough - Program for Progress
3 b. i ; . m  f H  H i i i i p m c n t  □  K o a * l

Structure □  UtilityF a i r b a n k s  S c h o o l s  A s b e s t o s  

I d e n t i f i c a t i o n  a n d  R e m o v a l  P r o j e c t

N o  I n c r e a s e  i n  A n n u a l  M & 0  C o s t s

Description, Objectives 
und Public Benefit

D u r i n g  N o v e m b e r  1 9 8 3 ,  s i x t e e n  s c h o o l  f a c i l i t i e s  o f  t h e  F a i r b a n k s  N o r t h  

S t a r  B o r o u g h  w e r e  s u r v e y e d  b y  a  p r o f e s s i o n a l  c o n s u l t a n t  f o r  t h e  p r e s e n c e  

a n d  e x t e n t  o f  a s b e s t o s .  A s b e s t o s  w a s  f o u n d  i n  t h i r t e e n  o f  t h e  s i x t e e n  

s c h o o l s  s u r v e y e d .  T h i s  a s b e s t o s  i s  " f r i a b l e "  o r  i n  a  c o n d i t i o n  t o  

r e l e a s e  s m a l l  f i b e r s  i n t o  t h e  a i r .  N o n - f r i a b l e  a s b e s t o s  w a s  a l s o  f o u n d  

i n  t h e s e  s c h o o l s ,  u s u a l l y  i n  a  c e m e n t - l i k e  c o m p o u n d  o n  p i p e  e l b o w s  a n d  

f i t t i n g s .

F r i a b l e  a s b e s t o s  i s  a s s o c i a t e d  w i t h  a  n u m b e r  o f  s e r i o u s  i l l n e s s e s ;  

c o n s e q u e n t l y ,  t h e  F e d e r a l  g o v e ? n m e n t  h a s  i s s u e d  s t r i c t  r e g u l a t i o n s  

g o v e r n i n g  t h e  u s e  o f  a s b e s t o s  a n d  o c c u p a t i o n a l  e x p o s u r e  t o  a i r b o r n e  

a s b e s t o s  f i b e r s .

T h e  o b j e c t i v e  o f  t h i s  p r o j e c t  i s  t o  p r o t e c t  t h e  h e a l t h  o f  a l l  

B o r o u g h  s c h o o l  b u i l d i n g  u s e r s  b y  t h e  r e m o v a l  o r  e n c a p s u l i z a t i o n  o f  

t h e  a s b e s t o s  m a t e r i a l s .

T h e  a s b e s t o s  h a z a r d s  w e r e  a s s e s s e d  a n d  p r i o r i t i z e d  i n  o r d e r  o f  t h e  

m o s t  s e r i o u s  p o t e n t i a l  r i s k s  o f  e x p o s u r e .  T h e s e  p r i o r i t i e s  a r e :

R e q u i r e s  i m m e d i a t e  a t t e n t i o n  t o  e l i m i n a t e  

o r  r e d u c e  t h e  r i s k  o f  s e v e r e  e x p o s u r e  t o  

a s b e s t o s  f i b e r s .

T h e  f a c i l i t y  c o n t a i n s  f r i a b l e  a s b e s t o s  

w h i c h  i s  a c c e s s i b l e  t o  a l l  b u i l d i n g  

o c c u p a n t s .

T h e  f a c i l i t y  c o n t a i n s  a s b e s t o s  w h ± c h  i s  

a c c e s s i b l e  t o  m a i n t e n a n c e  a n d  c u s t o d i a l  

p e r s o n n e l .

U R G E N T

P R I O R I T Y  O N E

P R I O R I T Y  T W O

f o r  r e m o v a l  a r e  g i v e nA  s u m m a r y  o f  a s b e s t o s  f i n d i n g s  a n d  c o s t -  e s t i m a t e  

i n  T a b l e  I .

Project Schedule
E n c a p s u l i z a t i o n  b e g a n  D e c e m b e r  1 9 8 3  w i t h  l o c a l  f i n d  a p p r o p r i a t i o n .  

R e m o v a l  s c h e d u l e d  f o r  s u m m e r  1 9 8 4 .

“  L a r r y  C r o u d e r ,  F N S B ,  D e p a r t m e n t  o f  P u b l i c  W o r k s

1*1 o j e d  C o u t i l C f  B o r o u g h  E n g i n e e r
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Fairbanks North Star Borough - Program for Progress
□  I (|iii|)m('nt □  Hoad 

0  Structure! □  Utility 

________ □  S m ite .

Project title
F a i r b a n k s  S c h o o l s  R o o f  R e p a i r s  

a n d  R e p l a c e m e n t  P r o j e c t

Capital Ite.quest 

Estimated Annual 
IV1 & 0 Cost 

Description, Objectives 
and Public Benefit

$ 8 0 0 , 0 0 0

T h i s  p r o j e c t  i s  e x p e c t e d  t o  r e d u c e  c o s t s .

lH

m
m

T h i s  p r o j e c t  i s  P h a s e  I I  o f  a  t h r e e - p h a s e  p r o g r a m  t o  r e s t o r e  r o o f  m e m b r a n e s  

t o  a  w a t e r - t i g h t  c o n d i t i o n .  P r o j e c t s  w i l l  i n c l u d e  r e p a i r s  o r  r e p l a c e m e n t s  

w h i c h  w i l l  p r o t e c t  h e  s t r u c t u r e s  f r o m  c o n t i n u i n g  d e t e r i o r a t i o n  d u e  t o  

m o i s t u r e  i n f i l t r a t i o n .

T h e  o b j e c t i v e  o f  t h i s  p r o j e c t  i s  t o  p r o t e c t  B o r o u g h  f a c i l i t i e s  f r o m  f u r t h e r  

d e t e r i o r a t i o n  d u e  t o  l e a k i n g  r o o f s .  I n  s o m e  c a s e s  i n s u l a t i o n  i s  a l l o w e d  i n  

t h e  b u d g e t  t o  r e d u c e  h e a t  l o s s  t h r o u g h  t h e  r o o f .  R e r o c f i n g  a n d  r e i n s u l a t i n g  

w i l l  h a v e  t h e  e f f e c t  o f  r e d u c i n g  o p e r a t i n g  a n d  m a i n t e n a n c e  c o s t s  o f  t h e s e  

f a c i l i t i e s .

R o o f i n g  p r o j e c t  n e e d s  a r e  a s  f o l l o w s :

B a r n e t t e  E l e m e n t a r y $ 1 9 5 , 0 0 0 N o r t h  P o l e  E l e m e n t a r y $ 1 2 0 , 0 0 0

D e n a l i  E l e m e n t a r y 1 8 0 , 0 0 0 R y a n  J r .  H i g h  S c h o o l 2 0 , 0 0 0

H u n t e r  E l e m e n t a r y 1 0 0 , 0 0 0 T n n a n a  J r .  H i g h  S c h o o l 1 0 0 , 0 0 0

H u t c h i s o n  C a r e e r  C e n t e r 3 5 , 0 0 0 U n i v e r s i t y  P a r k  E l e m e n t a r y 2 1 0 , 0 0 0

J o y  E l e m e n t a r y 2 5 , 0 0 0 W e s t  V a l l e y  H i g h  S c h o o l 5 0 , 0 0 0

L a t h r o p  H i g h  S c h o o l 4 9 5 , 0 0 0 W o o d r i v e r  E l e m e n t a r y 6 0 , 0 0 0

N o r d a l e  E l e m e n t a r y 1 0 , 0 0 0

T O T A L : $ 1 , 6 0 0 , 0 0 0

I t  i s  e s t i m a t e d  t h a t  h a l f  o f  t h e s e  p r o j e c t s  w o u l d  b e  i m p l e m e n t e d  d u r i n g  t h e  

1 9 8 4  c o n s t r u c t i o n  s e a s o n .  P r i o r i t y  p r o j e c t s  w i l l  b o  e s t a b l i s h e d  b y  t h e  

S c h o o l  D i s t r i c t .

m
m

Project Schedule!
F u n d e d  p r o j e c t s  w i l l  b e  i m p l e m e n t e d  d u r i n g  t h e  1 9 8 4 - 8 5  c o n s t r u c t i o n  s e a s o n .

Project Contact M i k e  P i n o n ,  F M S B  S c h o o l  D i s t r i c t ,  P h y s i c a l  P l a n t  D i r e c t o r

29
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Project Title
F a i r b a n k s  S c h o o l s  M a j o r  R e p a i r s  

a n d  R e h a b i l i t a t i o n  P r o j e c t s

□  F.i|iii|micnt □  Hood

0  Structure □  tJtiliu

Q  Sonico

(Capital He(|uest 

Estimated Annual 
M & 0  Cost 

Description, Objectives 
and Public Benefit

5 1 , 2 0 0 , 0 0 0

T h i s  p r o j e c t  w i l l  r e d u c e  a n n u a l  M & O  c o s t s .

w
m

&

T h i s  p r o j e c t  w o u l d  p r o v i d e  f o r  r e p a i r s  a n d  r e h a b i l i t a t i o n  o f  f a c i l i t i e s  

o c c u p i e d  b y  t h e  F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t .  A t t a c h e d  

a r e  s p r e a d  s h e e t s  s h o w i n g  s p e c i f i c  p r o j e c t s  a n d  p r o p o s e d  f u n d i n g  

d i s t r i b u t i o n  f o r  1 9 8 1  p r i o r i t i e s .  T h e  s p r e a d  s h e e t s  a l s o  i n c l u d e  p r o j e c t  

f u n d i n g  d i s t r i b u t i o n  f o r  1 9 8 3  g r a n t s  r e c e i v e d .  S o m e  o f  t h e s e  p r o j e c t s  a r e  

c u r r e n t l y  u n d e r w a y .

T h e  t o t a l  a m o u n t  r e q u i r e d  t o  c o m p l e t e  t h e  p r o g r a m  i s  n e a r l y  S I , 0 0 0 , 0 0 0 .  

H o w e v e r ,  i t  i s  e s t i m a t e d  t h a t  a p p r o x i m a t e l y  5 1 , 2 0 0 , 0 0 0  c o u l d  b e  

a d m i n i s t e r e d  i n  t h e  1 9 8 4 - 8 5  c o n s t r u c t i o n  s e a s o n s .  F o r  t h i s  r e a s o n  o n l y  

t h i s  r e d u c e d  a m o u n t  i s  r e q u e s t e d  a t  t h i s  t i m e .  P r i o r i t y  p r o j e c t s  w i l l  b e  

r e c o m m e n d e d  b y  t h e  S c h o o l  D i s t r i c t .  S p e c i f i c s  o n  a l l  p r o j e c t s  a r e

a v a i l a b l e  f r o m  t h e  F a i r b a n k s  N o r t h  S t a r  B o r o u g h  E n g i n e e r i n g  D e p a r t m e n t .

T h e  o b j e c t i v e  o f  t h i s  p r o j e c t  i s  t o  r e s t o r e  t h e  b u i l d i n g s  a n d  g r o u n d s  t o  

a  c o n d i t i o n  t h a t  p r o v i d e s  f o r  t h e  i n t e n d e d  u s e  o f  t h e  f a c i l i t i e s .  

R e h a b i l i t a t i o n  p r o j e c t s  p r o p o s e d  w i l l  u p g r a d e  t h e  f a c i l i t i e s  t o  t h e  

p o i n t  t h a t  m a i n t e n a n c e  c o s t s  a r e  r e a s o n a b l e .  P r o j e c t s  w i l l  a l s o  p r o v i d e  

f o r  p r o t e c t i o n  a g a i n s t  c o n t i n u i n g  d e t e r i o r a t i o n  o f  t:h> f a c i l i t i e s .

Project Schedule

Project (OnliKl

1 9 8 4 - 8 5  C o n s t r u c t i o n  S e a s o n

M i k e  P i n o n ,  F N S B  S c h o o l  D i s t r i c t ,

P h y s i c a l  P l a n t  D i r e c t o r

m


