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Saoxulf a-dlivty sopnumtwuiur®s travel
m i, 1182 ani FY03 (Hirough 12/31/82)
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Travel Voudier  VUidicr o Food/ ) Taxi Regis-
Hites Destimtlcn Puiixise of Trip Date Nmlier Airfoie Drznks Lodging Auto tration Otlier Totils
------------- Hotel) -
KY8l Out-ot-District Travel

06/30/780 Manu/Doise, 1D/ Tcadier Interviews OB/05/00 43016 $ 3776 $ 8111 $ 104.02 $ 5 42.92 5 265.81

08/02/00 Muru

08/06/00 tUn.’/Anc/ltano liuiget Ovcrsiijht 00/12/80 43075 290.00 24.00 38.30 49.90 2.00 404.20

08/00/80 Cenin. Hearing

09/)' /00  Muio/Anc/Hane He: Stebbins & 09/17/80 43645 290.00 25.45 26.50 2.18 344.13

09/1-/80 St. Michael Const.

09/23/80  Mure/Anc/Hure 8c: UK Facility 09/29/80 43799 290.00 255.0] 125.16 670.16

09/26/80

09/29/80  Uune/Anc/Ifcjinc He: Const./tfcet with 10/01/80 43867 293.86 37.25 100.92 45.50 477.61

10/01/80 Attorneys

10/715/80 tine/l'airbanks/ APSA Meeting 10/30/80 44234 269.W0 119.17 179.26 16.00 584.23

10/17/80 tUiu

10/27/80  IKiif/iatzcUie/Maic State Board Meeting 10/30/80 44236 132.22 32.00 164.22

10/29/00

11/12/80  Nuie/Anc/Heme Facil itles Sunn. Meeting 11/19/80 44557 209.72 52.25 140.26 73.20 42.75 598.18

11/15/80

12/11/80 tfcne/Anc/Hane Meet w/Attomey 12/17/80 44908 289.72 100.00 203.06 117.06 14.00 , 7123.84

12/15/80 Construction Meetings

02/09/01  Muic/Atlanta/Hunu AASA Convention 02/25/81 46668 144.86 272,39 655.46 62.20 . 6.00 1,140.91

02/18/81 10/23/80 44147 465.00 465.00
02/10/81 45575 1,041.77 1,041.77

03/25/81 Muie/Anc/Hanu Rural Schools Conference 03/27/81 46121 192.00 196.20 83.06 29.00 500.26

03/27/81

03/30/81  Muic/Juncau/Maio ALSA Meting 04/00/81 46207 553.00 232.34 3.00 286.00 1,074.34

04/01/81

04/22/81  tluie/Anc/lluie State Task Force 04/28/81 46533 304.90 120.00 221.33 122.20 65.00 833.43

04/25/81 05/29/81 46869 304.00 ' 304.00

05/04/01  Maie/Anc/Nutie Facility Cuimittee 05/15/81 47619 61.00 100.44 123.00 10.00 302.44

05/10/81

Meeting
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m i, 1702 and 1783 (Uiroutjh 12/31/02)

Travel i . Vender  Vaidicr Taxi Hegis-
Rites Destination IMri~e of Trip Date  Hininr Airfare Drinks lodging Auto tratlon Other Totals
. L . (e D
1781 (Xit of district liavel (continued)
06/03/01  1Jarc/Ano/Huio Interview Construction 06/0B/0L 46938 328.00 99.XC 167.04 88.40 682.62
06/05/81 Coordinators
06/15/81  tJaio/Anc/Uec- ASU IC-otiig/ncet with 06/22/8) 46990 328.00 31.86 222.89 117.95 700.70
06/19/81 Attorney
06/27/81  llonc/Anc/Juncuu/ State Doard/1 vet 07/02/81 47100 581.00 123.20 245.10 65.29 1,014.59
06/29/81  llaic- witli Attorney
"letal 1701 Cut-of-Uistrict Travel l.aorisi-  2,996.87  1,097.36 751.00 213.85 12,372.44
total FVO1 In-District Travel 794.38 794.38
lolel Travel sMiLil ?l.aao.5L $2,996.87  $1,097.36 $13,166.82



AN/ WISYTV M0 3JLVIS

11any  3AILYISI931 0 NOISIAIG

IuiiNC strait scum. pisnucr
schedule a-' duviv swuumiimii.T'S m m
FY81, FY82 an! ryej (»iruo)h 12/31/82)

Travel . Voudier \Voudier Food/ Taxi Regis- .
Dates Destiuition Pngpose of Trip Date  Nuilur Airfare Olrils  lodging Auto tration Otlier Totals
- Hole 1
FYw2 Out-of-District Travel ( )
07/15/81  IUre/Anc/Mine flect w/Altomey 07/20/01 47246 $ 32000 $ 2958 $ 193.40 $ 89.34 $ $ $ 640.32
07/18/81
o B 5  Ioe/Arc/luiiea/ State Sugt. Ffoetinj/ 08/07/01 47444 581.00 62.00 267.41 80.27 990.68
o 20 litme Capital Budget
08/12/01  Nune/Anc/Doie Diaicde Sdteol a>nst/ 00/21/81 47553 328.00 125.33 293.09 94.94 841.36
08/15/81 Budget Oversight Cliiii.
10/05/81  tWie/Ane/Juncau/SItagway AASA Conference 10719781 40299 27.43 309.62 58.20 395.25
10721781  Junuduw/Anc/1kJie 49935 459.00 459.00
11/0v/81  Hmc/Anc/Juncau Legislative Budget | 12/01/01 48095 558.09 343.69 472.61 39.75 1,414.14
11/11/01  Atorage/Ifciua Aulit Meeting/State
Uoanl Meeting/AASU Meeting
12/13/81  Itme/Anc/luncau/Uiio Facilities Gunn. Meeting 12/11/81 49104 550.00 214.26 340.80 84.94 1,198.00
12/1(1/81
02/1:1/02  ttauc/Anc/JunuaiVv AASA Convention 02/05/82 49771 1,345.02 1,345.02
03/07/82  1.u Orleans/ /Nuie 11/24/01  40H8) 101.00 101.00
05/10/02 51129 310.41 318.41
12/01/81 48951 523.00 523.00
04/08/82 50409 388.28 913.47 430.23 1,731.98
04/05/02 UHAI/ Juic.ui/UMK Meeting at DOS 04/21/02 50654 599.00 6.00 185.14 52.36 842.50
04/12/02
06701782  IHINAYALIK Education Facilities 06/29/02 51523 340.00 121.00 345.21 1*8.55 962.76
06/05/82 Meeting
06/C0/82  UHK/Anc/UKK Re: Construction - 06/17/02 51404 340.00 205.45 259.9? 165.69 65.19 1,036.32
06/12/02 White Mountain
Total 1T82 Out-of-District Travel 5436.11  1,521.02 4,000.15  1,252.27 523.00 65.19 12,799.74

Total 1T62 In-District Travel

Total Travel



00) WISVTY D 3LVIS

L1any  3ALLYISIOFT 0 NOISIAIG

i WAL

usiuin otkait sciujl diotuilt
sauaxJLE or uaviv_sn-utir/innnjir’s iiwia.
YOI, 1KB2 0jJ 783 (Huowll 12/31/82)

Travel Vourlkir  Voudier ) o — Other Totals
Dates Destination IMri»so of Trip Date  Inif-r Airfare fel#. IXiKiiiKI
IKB3 Out-of-District Travul 4637
$ 42.75 .
10/11/82  UWAIicA*IK MSA 1'all Conference 10/27/82 53384 $ 44700 $ 9000 $ 10820 5 5842 $
10/10/82 s5130
26.00 .
12/04/82  UIK/ HjuLing re: Certificated 12/00/02 54205 220.00 118.05 75.25
12/06/82  Ane nevjotiations
1,197.67
'lutal KY83 Out-of-District Travel 075.00 90.00 226.25 137.67
98.18
'lotal KYB3 In-Dlstricl Travel 78.18 20.00
'liift1 Havel $ 753.18 S 11000 S 226.25 ¢ 137.67 5 68.75 $ 1129585



STATE OF ALASKA
DEPARTMENT OF EDUCATION
BERING STRAIT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF DEPUTY
SUPERINTENDENT®S TRAVEL
Fiscal Years 1981, 1982 and 1983 (through 12/31/82)

Note 1 - Food and Drinks

During Fiscal Years 1981 and 1982, the Deputy Superintendent
was reimbursed for actual costs of food and drinks. However,
not all costs of food and drinks were incurred while on travel
status as shown in this Schedule. During Fiscal Years 1981
and 1982, the Deputy Superintendent was also reimbursed for
in-district food and drink costs in the amount of $1,436 and
$768, respectively.
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imiin; sihait rami. uiunucr
soiuxni: travel - onait key PEicmitL
FY81, FYB2 aid FY83 tltinMjh 12/31/82)

Travel Vouclicr  Vout-lier . Food/ . Taxi Regis-
flutes Deutiiution I'nnxi.".c of Trip Date Kunlxir Airfaro Drinks Uxlging Aito tration Other Totals

AssisTAIfr soi'Enimucirfr or vucAtruKAL education

FY81L Out-of-District Travel

Ta 12/31/80 U3D Evaluntions/ASAA $ 880.00 $ 19295 $ 26600 S 151.79 $ 255.00 $ 60.88 $ 1,814.62
nootinj/rccsuiting 1,938.76 i 1,938.76

ARE Evaluation
llane/tlew Orlcons/IVme national AVA OunvenUon 01/13/81 15151 995.00 115.93 290.20 107.86 29.99 1,530.98
lkinc/Anc/lkine AASA Meeting 02/02/81 45382 289.72 24.05 84.00 46.99 12.45 458.01
Ikiie/Anc/Wino AVA Meeting 03710701 45068 192.00 103.55 172.80 141.45 100.00 4.25 714.05
Nuie/Ujnidji, M/ANDS, 1A Teacher Recruitment 00/05/01 46604 132.00 214.45 443.07 781.19 76.40 1,647.11

KllensLurg, WM/llure

Donu/Aue/l.'sno Vocational lYIministration 05/22/81 46815 325.00 86.52 126.00 171.93 29.60 739.05
Ttital FY8L Out-of-District Travel 2,813.72 738.25 1,382.07 1,401.21 355.00 2,160.33 8,850.58
Tital FY8l In-Dlstrict Travel 2,603.85 2,603.65
TOtal Travel S5.417.57 S 738.25 51,382.07 $1,401.21 S 355.00 $2,160.33 $ 11,454.13

FY82 Out-of-District Travel

Manc/Coluiihia, OLlAlcine SIcpanith_Awdeny 07/07/81 47140 5145396 $ 12448 $ 12183 $ 48.00 74.23 5 1,822.50
ric/Skagwuy/1tine APSAH.'eting 10/19/01 48307 151.22 119.83 90.91 217.40 24.75 604.11
fkne/Aic/lIcine Voc. Ed. Atliin. Conference 10/19/81 48306 328.00 134.75 90.00 202.68 7.17 762.60
tlunc/Anc/ Uciiie Professional Upgrade 11/20/31 48841 234.00 62.80 136.08 161.69 54.35 748.92
tlaio/Atlanta, GA/Daro AVA Meeting 01/07/82 49373 1,655.57 143.01 217.87 30.00 35.50 2,081.95
fknie/Arc/llana PHA Program 01/27/02 49866 334.00 28.05 96.00 132.23 16.65 606.93
Ikme/Anc/lkme Interview Mtce. Cand. 04/06/02 50458 227.00 57.25 207.36 20.00 303.75 ' 815.36
lJjie/Uunidji, M/Ames, 1A/ Teacher Recruitment 05/17/B2  51)04 1,610.22 232.34 532.38 497.07 32.08 2,904.U9
Kansas City/El lcnsburg/Iknie 06/29/82 51522 40.00 40.00
Ware/Anc/Ucme Expedite Materials 06/07/82 51337 340.00 85.45 237.60. 46.00 8.87 717.92

Total 1782 Out-of-District Travel 6,202.75 1,019.35 1,758.95 1,268.58 252.90 521.65 11,104.38

Total 1782 In-District Travel 1,657.70 1,b57.70

Total Travel 57,940.45 $1,019.35 $1,758.95 $1,268.58 521.85 $ 12,762.08
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Travel .
lilies Hestination

r<Bl Out-of-District Travel

unVAncA”K
UlIKAiic/. ki InsALTIK
UOVALC/.ImieJuAMK

UHIKMicAINK
unVAtlanta/un:

WUKZACAK
UtfIVANe/ limeau/UIK

IIKUItU SIHMT SUUOI, DI.STUICT

buimiiE of travel - onirji kiv ruisatira.
FVv8l, Y82 aid FYQ3 IHirouijli 12/31/02)

Pmixiso of Trip

Anc. DIA Ujxjrado
Enjincer and Altomuy/tMA
Slate Fin. Ctnin.

State Fin. Ctnin./lloldcn aid
Associates

SUO Official
Diomxle Const. Meeting
Financial Planning

TOtal PMB Out-of District Travel

Total Fi'83 In-District Travel

Total Travel

Vouclicr
Date

07/13/82
10/06/02
10/06/02

10/27/82
11/01/02

12/17/82
01/25/83

Voudier
Hinlxir

52100
53001
53081

53365
43722

54461
547011

Airfare

$ 466.00
761.59
304.00
229.00

1,417.00
229.00
555.00

3,961.59
581.11

$4,542.70

Y/
Drinks

$ 60.65
193.05
180.00

120.00

368,70
355.50

270.00
1,527.90

$1,527.90

1/xkilng

$ 3240
185.20
149.04
116.66
565.81
237.60
572.52

1,059.23

$1,859.23

TOXI
Auto

$ 18.00
104.14
147.70

55.62

107.00
210.00
396.26

1.038.72

$1,038.72

Other

4.80

22.80

19.08
11.08

57.7C

1

Total3

S 581.85
1,243.98
780.74
544.08
2,438.51

1,051.18
1.804.86

581.11

$ 9,026.31
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_ueiuic stiuut school uisriucr
roiuxiii- a" toavu.- UNU:0 W.7 nanxuas.
FY81, 11(02 aid m i (lu-uHjli 12/11/02}

Trawl ) Vooclwr  Vuuelier
fintca Destination I*un«su of Trip iiviigh
OIWFUH !> MMIHISIATKM

FYfll Out-of-District Travel

Hissouln/Uilcaip/Mlssoula ASA Wkep/Qii | Xiler VWksp. 00/05/02 52108
UIX/Anc/UtK Halt at osr/ve 10/10/02 51257
ItK/Anc/UIK lie: Constiuction 11/22/02 51719
UIK/ANG Jury for IliuiuJe Const. 12/00/02 54250
IUK/ANc/IniK Dioflcde Cunst. 01/12/01 54648

Vital 1701 Out-of-District Travel
Vital 1701 In-Dlstrict Travel

mVital Travel

DiHuciou or cumucuiui ahu insTiucricn

1781 OulL-of-District Travel

Uiicatjo AASA Wkup/Oiniuter WKsp. 00/23/02 52129
UIKZAnc/UIK Region | Sell. Act. Assoc. 10/11/82 53144
WIK/Scal tle/UIK i Sdtool Accred. 12/15/82 54176

mAltai 1781 Out-of-District Travel
Vital 1701 In-Dlstrict Travel

lotal Travel

Airfare

$ 510.00
104.00
112.00
229.00
512.00

1,915.00

2,046.19
$4,761.19

104.00
_60L35

99135

Elas g
$1,750.77

s

67.05
75.22
166.55
116.10
41.24

460.16
99.27
5 567.43

79.65
37.50
194.79

$ 31194

lodging

$ 12591
09.46
226.00
267.41
104.00

1,093.50

$1,093.5B

125.91
09.10
229.50

444751

5 44451

Taxi
Auto

$ 150.09
129.53
13.00
10.00
109.95

492.57

5 49257

67.50

£2.9

$ 67.50

Regis—
tration

5 285.55

205.55

$ 705.55

20.00
20.00

20.00

Other

20.72
20.81
11.31

52.86

52.06

Totals

$ 1,140.00
618.93
759.16
633.84

1,149.19

$ 205.56
430.60
1,199.14
1,035.30
767.42

$ 2,602.72
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EOQUINI 01' TRAVIX - OIHTXt WY ITKMSill
FY81, 1102 and FY03 (llirou]li 12/11/821

VxtcUC  Windier
Travel

; lull*
pates Destination Purpose of Trip
Dirariou a 1srnciAi. aucATiat
EYBI Out-of-District Travel
II> 12/31/80
Rural CAP Haetirg 0l/26/81 40618
Ut(K/1°a Aj*jcles/U1K DCE MeoLin 01/01/01 40182
Liie/Anc/limio Sp. Ed 9 ont 05/26% 3?8%
&é‘&%’g'c Title | Uorkslop /% -

mtotal EY81 ait-of-District Travel
mtotal FY81 In-Dlstrict Travel

total Travel

IT02 Out-of-Dlstrict Travel 1W/19/31 18305
tfcnc/Aue/ttne gr] Ed. Conference

mtotal FY82 In-District Travel

total Travel

FIBI Out-of-District Travel and 'total
U, < Sp. Ed. Dir. Meeting 10/27/82 03381

Airfare

870.00

870.00

770.00

$1,640,00

328.00

537.26

865.26
ea«*«

304.00

Drinc

8B.80

150.00
100.35
146.76

06 5

572.06

21).9S
786.01

11.1S

11*15

150.00

lodging

$ 129.60

242.54
237.60
308.00
164.00

1.0B1.74

S1.0C1.74

$ 27241

5 22iii

S 275.00

Taxi
Auto

217.23
200.27
137.04

21.05
123.28

69887

158.M

153,02,

Totals

1,305.63
592.81
474.59
475.81
373.43

3.222.67
983.95

4,206.62

784.58
537.26
1,321.64

749.00
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DISTRICT OFFICE

BERING STRAIT SCHOOL DISTRICT

P.O. BOX 225
UNALAKLEET. ALASKA 99684
(907) 62*0611

BERING STRAIT SCHOOL DISTHICT
AHALISIS OF TRAVEL, "SALART AND BENEFITS

AFHIL, 1983

BREVIG MISSION
COUNCIL
OIOMEOE

ELIM

GAMBELL
GOLOVIN
KOYUK

SAINT MICHAEL
SAVOONGA
SHAKTOOLIK
SHISHMAREF
STEBBINS
TELLER
UNALAKLEET
WALES

WHITE MOUNTAIN

Presented To: Legislative Budget and Audit Conaaittee

Presented By: Ronald V. Hohaan
Superintendent
Bering Strait School District
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district OFFICE

BERING STRAIT SCHOOL DISTRICT

P.O. aox 225

UNALAKLEET. ALASKA 99G84

19071 6240611

BREVIG MISSION

COUNCIL

DIOMEDE

ELIM

GAMBELL

GOLOVIN

KOYUK

SAINT MICHAEL

SAVOONGA

SHAKTOOLIK

SHISHMAREE

\

STEBBINS

TELLER

UNALAKLEET

WALES

WHITE MOUNTAIN

April 15, 1983

Mr. Gerald Wilkerson, Legislative Auditor
Legislative Ludget and Audit

Pouch W
Juneau, Alaska S9811
Dear Mr. Wilkerson:

The audit recently coupleted by Mr. Hugh Ford presents several years
of information relative to Board travel, Administrative travel and
Administrative Salary and Benefits of the Bering Strait School
District. The audit period as defined by Legislative Budget and
Audit begins with FY-81 and presents activity through December 31,
1982, a time span which included much growth for the Bering Strait
School District. To present this type of information without
explanation as to reasons for the activity would be certainly
assuming that both the legislature and public had a basic
understanding of the need3 of the Bering Strait School District. |
think you would agree that this assumption is somewhat heroic and
therefore demands additional information to place the data collected
by the auditor in the proper perspective.

Having reviewed the rough draft prepared by Mr. Ford and Mr. Welker,
it would appear tnat the most appropriate method of providing this
information is to address each schedule separately. However, prior
to analyzing the three individual schedules it is necessary to
present general background information relative to the huge Bering
Strait School District. Hopefully the complete package of
information being provided by the Bering Strait School District will
facilitate any analysis and enhance the value of information
presented by Legislative Budget and Audit.

Therefore, 1 respectfully request that thi3 information packet be
included with your schedules when presented to the Legislative
Budget and Audit Committee.

Thank you for your attention to this very important matter.

Ronald W. Hofaman,
Bering Strait School

Superintendent
District

RWH/1kl1

Enclosures



BERING STRAIT SCHOOL DISTRICT
GENERAL INFORMATION
FT-83
SECTION-1!
The Bering Strait School District has experienced significant growth in its
scope and intensity of operations during the past five fiscal years.
Students, staff, facilities and funding levels have combined to show growth
patterns that demanded a management structure and style truly conducive to
continuous change and turbulence. The information presented 1in the next
several pages 1is intended to provide the reader with an appreciation for the
environment ir. which tue Bering Strait School District has provided a quality

educational program during the period in question.

The TfTirst three pages demonstrate that the district has tripled it"s
enrollment, increased staff by fivefold and operated four times as many
facilities as it did when the district was formed. During this time period
the Board of Education and Administration have worked diligently to expend the
maximum proportion of funds available on the instructional programs. During
fiscal year 1977 the district provided 1,160,460 student contact hours at a
cost of approximately $1.84 per student contact hour while in fiscal year 1?8b
8, 178,480 students contact hours were provided at an approximate cost per
student contact hour of $.96. It is clear that although the district covers
80,000 square miles an area approximately equal to Michigan and Ohio and
although growth during the past three years has been staggering, the 48?
reduction in cost per student contact hour provided 1is indicative of a
management style that has met the educational and community needs of rural
Alaska without compromising any o? the tenets of public service

accountability. It would indeed be interesting to assess the comparability of



other districts, rural or urban, which have experienced similar change

patterns during the period.

During the same time period the district has administered in excess of forty
four million dollars in capital :mprovement projects 1including new
construction, facility renovation, energy improvement, water projects and
health code and life safety upgrade. Needless to say, the district has been
both active and progressive in its efforts to deliver the best and safest
possible educational program and community services to the people of the

Bering Strait Region.

The remainder of Section | of this report presents the following exhibits:

Exhibit Context Page
Graph 1 Trend of Average Daily Membership ... ... ... FY7Y-FY85
Table 1 Average Daily Membership Statistics .......... FY77-FY83
Graph 11 Trend of Humber of Classroom Teachers ........ FY77-FY83
Table 11 Classroom Teacher Statistics .................... FY77-FY83
Graph 111 Trend of Number of District Facilities ...... FY77-FY83
Table 111 District Facility Statistics ... ... ... ... ... FY77-FY83
Graph 1V Combined Trend of Pupil/Teacher, Staff ...... FY77-FY83
Table 1V District Wide Statistics - Pupil/Teacher

Rate3, Students per Unit, Unit Values _...... FY77-FY83
Graph V .Distribution of Total Expenditure Trend .... FY77-FY83
Table V Distribution of Total Expenditure

SEATTSTECS oo e e e FY77-FY83

Exhibit 1 Capital Project Inventory ... ... ... FY77-FY83



Each of the exhibits presented in this section of the report describes a
dimension both current and historical of the Bering Strait School District.
At best it will provide the reader with a limited overview of the dynamic
nature, accomplishments and activities that are part of the day to day life in
the district. In concluding this section a partial list of FY83 year to date
accomplishments with respect to students is presented for considerations. It
is to bekept in mind that these results have been realized due to a

continuous monitoring of progress toward the stated goals of the Bering Strait

School District. These goals are:
1. IMPROVEMENT OF COMMUNICATIONS WITH STUDENTS, STAFF,m®ARENTS AND
PUBLIC.

2. IMPROVEMENT OF COMMUNITY RELATIONS AND IMAGE

3. DEVELOPMENT AND REFINEMENT OF AN EDUCATIONAL MANAGEMENT SYSTEM

4. RELOCATION OF THE DISTRICT OFFICE TO UNALAKLEET

5. DEVELOPMENT OF A PROGRAM OF FOCUS FOR STUDENT ACHIEVEMENT

6. SUPPORT AND IMPLEMENT THE ACCREDITATION OF OUR HIGH SCHOOL PROGRAMS

7. DEVELOPMENT OF A PLAN FOR IMPLEMENTATION OF THE LASTEST
TELECOMMUNICATIONS TECHNOLOGY

8. UPGRADE THE DISTRICT ™S FACILITIES FOR LIFE SAFETY/CODE DEFICIENCIES

9. REFINEMENT OF BOARD POLICY AND ADMINISTRATIVE PROCEDURES MANUALS

10. IMPROVEMENT OF COORDINATED TRAVEL SCHEDULES FOR STUDENTS, STAFF AND

BOARD

A more complete explanation of the goals of the Bering Strait School District
along with a midyear evaluation of goal attainment can be found in the
publication entitled Focu3 on Goals. Bering Strait School District Mid-Year

Recort 1Q82-8R.



Student accomplishments for fiscal year 1983 Include but are not limited to:

Student Achievements

Anne Marie Anasogak - Voc. Ed., OEA, State Comp., Finished in Top

Five in Secretarial Skills Competition

Barbara Apangalook - Alaskan of the Year Scholarsnip; Alaska

Airlines Scholarship; Voc. Ed. State OEA Comp., Placjd Third in

Proofreading and Spelling, qualifying for National OEA Comp.

Paul Lincoln - Cross Country Skiing Champion

Ben Rupert - U.S. Air Force Academy Nominee

Alfred Kugsruk - U. of A./State of Alaska Art Contest Winner

Shishmaref Girls Basketball Team - Region I, Division Il Runner Up

Champions

Alaska Future Problem Solving - Meredith Guthridge, Thor Ryan, Leon

Gonion, Darlene Olanna

Jennifer Degnan - Koyuk and Unalakleet Spelling Bee Champion

Hilda Saccheus - Voc. Ed. State OEA Comp., Placed 5th in Records

Management

Monica Thomas - Voc. Ed. State OEA, Secretary-Elect

Zilma Nowoakahok - Vo. Ed. State OEA Comp., 3rd Place Verbal

Communications - qualifying for National OEA Comp.

Scholarship Winners
BSNC Scholarship
Alaska Airlines - Barbara Apangalook
Bill King Scholarship
Sheldon Jackson College - Debbie Bradley, Allan Sagoonick, Alvin
Pootoogooluk Jr., Carol Seetomona, Barbara Ningeulook, Edward

Tocktoo, Perry Barr, Barbara Apangalook, Sheery Apatiki, Harold



Koonooka, Zilma Nowpakahok, Eddie Ongott, Rodney Dngwiluk, Jr.
Nick Begich Scholarship Fund - Zilma Nowpakhok

Gambell Native Corporation - Barbara Apangalook, Harold Koonooka
City of Gambell - Barbara Apangalook, Harold Koonooka

The Hukluk Telephone Company®s Martin L. Olson Science Scholarship

It is to be noted that this list of student achievements is what the Bering
Strait School District is about and under the direction of this School Board

and Superintendent the Focus will remain on opportunities and experiences for
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BERING STRAIT SCHOOL DISTRICT
AVERAGE DAILY MEMBERSHIP
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GRAPH
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BERING STRAIT SCHOOL DISTRICT
AVERAGE DAILY MEMBERSHIP
FISCAL YEAR 1977-83

TABLE 1

Average Daily
Membership
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443
451
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614
920

% of Change
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- 3
39.5
49.8
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BERING STRAIT SCHOOL DISTRICT
CLASSROOM TEACHERS
FISCAL YEAR 1977-83
GRAPH 1

105
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Teachers A
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1977 78 79 80 81 82
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BERING STRAIT SCHOOL DISTRICT
CLASSROOM TEACHERS
FISCAL YEAR 1977-83

TABLE 1l
Classroom
Fiscal Year Teachers % of Change

1977 21.

1978 31.3 58.05
1979 34.5 10.22
1980 39.5 14.49
1981 54. 36.70
1982 74. 37.03
1983 103. 39.18

_47-



BERING STRAIT SCHOOL DISTRICT
FACILITIES
FISCAL YEAR 1977-53
GRAPH 1

24
23
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21
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1977 78 79 80 81 82
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BERING STRAIT SCHOOL DISTRICT

FACILITIES
FISCAL YEAR 1977-83
TABLE M
Fiscal Year Facility % of Change

1977 6
1978 9 50.
1979 11 22.22
1980 11 0.0
1981 15 36.36
1982 19 26.66
1983 24 26.32

_48-



Pupils (ADM)

Units

Value Per Unit
Pupil Teacher Ratio

Students Per Unit

FY =77
307

42
37592
14.6 -1
7.3

BERING STRAIT SCHOOL DISTRICT
DISTRICT WIDE STATISTICS
FISCAL YEAR 1977-83 =
GRAPH 1V

FISCAL YEARS

BERING STRAIT SCHOOL DISTRICT
DISTRICT WIDE STATISTICS
FISCAL YEAR 1977-83

TABLE 1V
FY 78 FYy 79 FY 80 Fy 31
443 451 441 440
62 72 72 94
43080 44950 49445 55301
14.1 -1 13.0-1 11.1-1 8.1 -1
7.1 6.2 6.1 4.6
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FY 82
614
123

58842

5.0

FY 33
920
171

65300
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BERING STRAIT SCHOOL DISTRICT
DISTRIBUTION OF TOTAL EXPENDITURES
FISCAL YEAR 1979413
GRAPH V

% of Total

Expenditures
FISCAL YEARS
BERING STRAIT SCHOOL DISTRICT
DISTRIBUTION OF TOTAL EXPENDITURES
FISCAL YEAR 1979413
TABLE V

FY 79 FY 80 FY 381 FYy B2 FY 383

$ % $ % $ % $ % $ %
Instruction 1,842,796 45 2,191,681 50 2,857,427 50 4,084,922 52 6,797,885 55
Maintenance 1,331,228 32 1,289,979 29 2,023,459 36 2,834,866 36 3,985,434 32
General Support 834,242 20 787,984 17 665,996 12 864,706 613,350 5

11
School Board 94,776 2.3 155,332 3.5 167,972 2.9 138,313 1.7 150.00C 1.2



BERING STRAIT SCHOOL DISTRICT
CAPITAL IMPROVEMENT PROJECT

1976 - 1983

Brevig Mission High School
Funded from CH 134 SLA 1978 $1,681,000. Completed in 1982
Teachers quarters funded from CH 121 SLA 1980 $85,000.
Completed 1982

Diomede High School
Funded from CH 124 SLA 1978, CH 50 SLA 1980 and CH 82 SLA 1981.
Grant from DOT/PF for $4,200,000. Bid opening November 22, 1982
Expenditure, for prior design have been subtracted from the total
grant.

Elim High School
Funded from CH 134 SLA 1978, CH 137 SLA 1978 for $1,327,716.
Completed 1982 DOT/PF 1980.

Gambell High School
Funded from CH 195 SLA 1978, CH 131 SLA 1976 for $1,929,190.
Completed 1979.

Gambell High School Addition
Funded from CH 134 SLA 1978, CH 137 SLA 1978 fox* $1,240,000.
Completed 1982 DOT/PF 1980.

Golovin High School
Funded from CH 134 SLA 1978 for $1,627,885. Completed 1982

DOT/PF 1980.

Koyuk High School
Funded from CH 134 SLA 1978 for $1,390,528. Completed 1982

DOT/PF 1980

Koyuk Utility Building
Funded from insurance funds for $466,348. Completed 1982
DOT/PF 1980u

Koyuk Generator
Funded from CH 131 SLA 1976 for $20,655. Completed 1978

St. Michael High School
Funded from CH 134 1978 for $1,520,702. Completed 1982
Construction shortfall funding requested in FY 84 CIP

Savoonga High School
Funded from CH 195 SLA 1972, CH 142 SLA 1974 and CH 131 SLA 1976 for

$1,749,000. Completed 1978

Shaktoolik Elementary/Secondary School
Funded from CH 134 SLA 1978 and CH 50 SLA 1980 and federal funds

from BIA.
State funds $1,537,100
BIA funds 2.104 ,000

$3,641,100 -



Shaktoolik Elementary/Secondary School CONT:
See agreement with BIA for total construction funding of $3,387,000.
Completed 1982

Shishmaref Disalination
CH 113 SLA 1978 for $140,000. Grant application submitted

Shishmaref Elementary/Secondary
Funded from CH 142 SLA 1974 for $2,492,000. Completed 1976

Shishmaref Relocatable
Funded from CH 142 SLA 1974 for $50,000. Completed 1976

Shishmaref Water Upgrade
Funded from CH 131 SLA 1976 for $42,560. Completed 1978

Shishmaref High School Roof
Funded from CH 131 SLA 1976 for $285,000. Completed 1978

Shishmaref School
Funded from CH 82 SLA 1982 DOE Grant #82-40 for $1,978,058.

Steubins High School
Funded from CH 134 SLA 1978 for $2,082,908. Completed 1982.
Over run funds requested in FY 84 CIP

Stebbins Upgrade
Funded from federal funds for $431,644. Grant application submitted.

Teller Elementary/Secondary School
Funded from CH 134 SLA 1978 for $475,400. Completed 1in 1980

Teller Multi-purpose Room
Funded from CH 131 SLA 1976 for $855,000. Completed in 1981

Unalakleet White Alice Renovation
Funded form CH 80 SLA 1976 for $230,000. Completed 1982

Unalakleet Roof
Funded from CH 195 SLA 1978 for $285,000. Completed 1980

Unalakleet High School
Funded from federal PL 81-815 Fund.** for $1,812,200. Completed 1977
$140,000. Equipment funds from CH 142 SLA 1974

Unalakleet Administration Building
Funded from CH 121 SLA 1980 for $1,934,000. Completed 1982

White Mountain Secondary Remodel
Funded from CH 131 SLA 1976 for $895,000. Completed 1979.

White Mountain Water Upgrade
Funded from CH 131 SLA 1976 for $47,150. Completed 1978

White Mountain Addition
Funded by CH 82 SLA 1981 for $1,194,600. DOE grant #82-41



District Wide Code Upgrade

Funded from CH 82 SLA 1981 for

District Wide Major Maintenance
Funded from CH 82 SLA 1981 for
District Wide PMI Project
Funded from CH 82 SLA 1981 for
Water & Sewer Projects
Funded from CH 25 SLA 1982 for
projects at Shishmaref, Brevig

-53-

$3,880,459."" DOE grant ifB2-45

$845,478. DOE grant if82-46

$250,000.

Grant application submitted

$1,970,000.
Mission, Teller,

DOE grant #83-19 for
Koyuk and Golovin.



SECTION 11 :
Thi3 section of the report addresses a schedule prepared by Legislative Budget
and Audit which presents a summary of Salary and Other Benefits for selected
administrators in the Bering Strait School District. A proper perspective on
salary and benefits can onlv be gained by a review of comparable salary

schedules from other rural districts. Thi3 information is presented in the

following table.

Average Daily Salary for Selected Bural

Education Attendance Areas

1982-83

Supft. Asst. Sup"t./ Bus. Man. Dir.

Number of Daily Dep. Daily Daily Daily

District Employees Rate Rate Rate Rate
laitarod 108 277.53 262 238
Lower Kusko. 921 379.20 287 210 225
B.S.S.D. *332 358.79 283 244 220
North Slope 474 370.37 309 237 237
Lower Yukon 363 312.50 294 250 229
Southwest Reg. 254 283 270 238
Yukon Flats 98.5 281.53 228 199 172

Lake & Penin. 100 270.27 - 229 -

Yukon Koyukuk 107 347.72 267 247 222

As can be seen from the above table the salaries for selected administrators
in the Bering Strait School District are by no means the highest paid in the

rural regions or among all districts in the State of Alaska.



The daily rate for the superintendent ranks third among the eight districts
surveyed and the daily rate for the Assistant Superintendent category and the
Business Manager also ranked third among the eight districts surveyed. The
average daily rate for directors ranks sixth of the districts surveyed 1in
addition to the fact that the benefits received by Bering Strait School
District administrators are average with respect to the benefit programs 1in
the other districts that were addressed. The source for this information is

the 1982-83 Survey of School District Employee Benefits, published by the

Association of Alaska School Boards.

-"55-



ADMINISTRATIVE

Below are the page headings for the Administrative Salaries and
Benefits Survey on the next few pages.

A Name of School District
B Number of employees

C- Position/Title

D Base Salary

E Top Salary

F Days on contract/vacation days
G Insurance benefits not provided to teachers
H Expenses other than travel paid by district

| Professional development paid by district

k Other benefits not listed but provided
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SECTION 111
SCHOOL BOARD TRAVEL
School Board Travel in the Bering Strait School District reflects expenaitures
for not only the eleven members of the school board but also for approximately
seventy members of the village Advisory Education Committees and the Parent
Advisory Council. The cost of travel for the period addressed by the audit
has 1increased over forty percent which contributes to the fact that less
meetings are being held. Two critical pieces of information are needed when
contemplating a schedule of board travel in a Rural Education Attendance Area,
the first is the various costs associated with holding a meeting of the board.
These costs depend on the location and duration of the meeting. The following
table presents the approximate cost of a two day board meeting at each of the

villages within the district.

Village Approximate Co3t of Board Meeting
Unalakleet $ 7,830
St. Michael 8,530
Stebbins 8,530
Shaktoolik 8,530
- Koyuk 9,030
Elim 8,930
Golovin 3,530
White Mountain 8,530
Teller 8,330
Brevig Mission 8,330
Wales 9,630
Shishmaref 10,030

-6 4 -



Gambell 12,030
Savoonga 12,030

Diomede 12,530

It is easily seen that one meeting in each village per year would cost the
district $141 ,350.00. It is the policy of the Board of Education to try and
have a meeting in each village annually. The second piece of information
addresses stipend and per diem payments to the board members at meetings. The
following table presents comparative Tfigures for nine R.E.A.A."s relative to

board member stipends and per diem policy.

Comparative School Board Reimbursements

Of Selected R.E.A.A."s

District StiDend Per Diem
B.S.S.D. $115/day $ 30
Iditarod 80/meeting 75
Lake A Peninsula 100/day 85
Lower Kuskokwim 150/day 35
Lower Yukon 100/day 100
North Slope 750/meeting 100
Southwest 100/meeting 30
Yu.<on Flats 100/meeting 30
Yvkon Koyukuk 100/day 100

As can be seen from the above information the Bering Strait School Board®"s
stipend and per diem entitlement to conduct district business is ranked

seventh out of the nine districts surveyed. Finally when considering school

"65.



board travel during the audit period a significant decrease occured in both
the proportion of total budget expended for a school board travel and the

amount expended.

The following page presents a substantial portion of the school board
activities during the audit period. AS can be seen, the board met to address
many 1issues in addition to their regularly scheduled meetings. The result of
the activity is reflected in both the quality of educational program:3 being
provided and the commitment to upgrading both school facilities and general

living conditions throughout the Bering Strait Region.



SCHOOL BOARD MEETINGS
1980 - 1982

Special Meecing - July 16, 1980 - Wales
33rd Regular Session - Augusc 14, 1980 - Koyuk

Sub-commi "-tee MeeCing (Due Co lack of quovura for 33rd Regular Session)
- Sepl. "ber 4, 1980 - Whice Mouncain and Golovin

Facilicies Commiccee MeeCing - Sepcember 25, 1980 < Anchorage

34Ch Regular Session - Occober 2-3, 1980 - Shishmaref and Teller

35ch RegularSession - Occober 27, 1980 - Koczebue

35ch RegularSession - November 5-6, 1980 - SavoongaandGambell
Facilicies Commiccee - November 12, 1980 - Anchorage

36ch RegularSession - December 3-4, 1980 - Unalakleecand Shakcoolik
37ch RegularSession - February 5, 1981 - Elim

38ch Regular Session - May 28, 1981 - Teller and Brevig Mission

Policy Commiccee MeeCing - Augusc 21, 1981 - Unalakleec

39ch Regular Session - Sepcember 3-4, 1981 - Whice Mouncain, Golovin, Elim and Koyuk

Special Meecing - Sepcember 24, 1981 - Nome Discricc Office

40ch Regular Session - OcCober 28-28, 1981 - (Shishmaref)Nome Discricc Office

Facilicies Commiccee Meecing - November 23, 1981 - Nome Discricc Office
Facilicies Commiccee Meecing - December 2, 1981 - Unalakleec
41sc Regular Session - December 3, 1981 - Unalakleec

42nd Regular Session - January 7-8, 1982 - (Wales)Nome Discricc Office and Shishmaref

Sub-commiccee Meecing - February 8, 1982 - Unalakleec

43rd Regular Session - April 22, 1982 - (Wales)Nome

Facilicies Commiccee Meecing - May 19, 1982 - Unalakleec

44ch Regular Session - May 20, 1982 - (Sc. Michael)UnalakleeC and Scebbins
45ch Regular Session - June 30, 1982 - Unalakleec

46ch Regular Session - Sepcember 15,16,17, 1982 - Gambell, Savoonga, Wales,
Teller and Brevig Mission

FacliCies Commiccee MeeCing - Sepcember 29, 1982 - Unalakleec
47ch Regular Session - Sepcember 30, 1982 - Sc. Michael and Shakcoolik
48ch Regular Session - November 16, 1982 - Unalakleec

School Board Recreac - December 6—8, 1982 - Unalakleec

-6 7 -
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BOARD IM BER

«

Below are the page headings for the Board I1"egber Salaries and Eenefits
Survey on the next few pages.

A District name

B Board member salary (monthly unless specified)

C Board President salary (monthly unless specified)
D Stipends received while on board

E Other expenses paid by District (yes/no)

F Amount cf perdiem while traveling

G Other benefits



E F
Adak
S200/yr  S200/yr Y 5A5 Pdm in Alé Liability, Health ALife
S35. Loner A available at cost.
Alaska Catenay
50/ntg 50/mtg Y 550./dy Perdiem Blanket Liability

Aleutian Region
State Perdiem State Med & Life Ins.

Anchorage
JAOO. S500. Y Actual Various Ins./Member Pays

Annette
Lst Wage Y £S0/dy Perdiem

Serine Strait

S115/mtg Y S30 Perdiem Liab/Life Ins. - Executive Sd
Members receive 5350./no
3ristol Say
50.00 50.00 Y 550 Perdiem 25c/ni btnn Boro Comnun.
Chatham
30.00 30.00 30./Mo Y Not Specified None
Chugach
Y Actual Life A Med Ins under Considera
Copper River
S25/day None
Cordova
Y SS5 Perdiem Trv. A Legal Liability Ins.
Craig
Actual Self pay insurance program
Delta/Creely
Y Health A Life Ins.
Di11ingham
Y 585./dy Perdiem
Fai rbanks
S150./mo S150./mo Y S35./dy Perdiem Liabi lity/Indemnific;tion
Calena
None None Ni ne Y 585.00 Liability Insurance
Hai nes
510./Mtg Y 535.00 + Hotel None
Koonah *
Y Actual None
Hydaburg
Y 580.dy Perdiem
Iditarod
80./mtg 160./mo Y 575./dy PerdiemLiability Ins.
Juneau
None Y Actual
Kake
550/mtg 550/mtg Y 5100.00 PerdiemAccidental Death A Med. In;
Kenai

5100.mtg 5150.mtg Y S7S. perdiem



Ketchi kan
5100/no  5150/mo Y S35 + Trv 4 Htl Heal th/Life/Liab. Ins.
King Cove
kO./Mtg Y 580.00 Health, Life & Prof. Liability
k lawock
525./no  530./no Y Perdiem Perdiem iIs State Rate
Kediak
5200 5200 Y S75/dy Perdiem xtra Pay for Hego. ¢ Liab. Ins
Lake 4 Peninsula
Y sSS/dy Health and Life Ins.
Loi-.er Kuskokwim
SI1S0/dy  5150/dy Y 535/dy + Hjtel Life Ins while traveling
Lci-.er Yukon JI
5500.00 5500.00 Y 5100/dy rerdiem 51C0/day for meetings (Reg.)
Hed. Ins./Liab./Life Ins.
Mat Su
5200. 5250. Y Actual Expenses Life Ins.
N"enana -
S39/dy + Hotel
Nose
S75/dy Perdiem Liability Insur.
North Slope ) ) o
5750/ntg S750/ntg Y 5100/in dist. Liability & Travel Ins while
5135/Jut Oist. on District Business
reiican
Y 563/day N"ore
Petersburg
N*one Y Actual Med 4 Life Ins + 90% Oep. Cov.
Pribilof Island
Hone Hore ILO./mtg Y S65/dy Liab 4 Trv. Ins + Lost Waoes
Railbelt
S50.00 Y 50./75. + Hotel Chairman - 5500.00 Per year
Sand Point
Y 530 Perdiem Health Ins.
Si tka
None N"one Hone Y S75. + Travel Hone
Skagway

586.dy Perdiem

Southeast Island
Y 595/585/5A0 Pdm Oist. Health Ins.

Southwest Region

5100/mtg 5100/mtg Y S30/dy ¢ hotel
St. Marys
550/mtg  S5C/mtg Y 5100/dy Perdiem Life Ins. mile trav for Dist.
Unalaska
No Ho Y 525/dy ¢ Actl Hsne
Valdes
Y 535 Hotel Hone
-70-
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A a (¢ D EF C
1 Hone None Hone Y Actual Expenses Liability Insurance

Yakutat N $25 * Hotel Hed/Life Ins for Mbr 4 Family

Yukon Flats si00/mtg 5100/mtg Y $36/dy Perdiem Liability Ins.

Yukon/Koyukuk n _ _ ~
$100.00 Y $100/dy Perdiem Stipend is per mtg per day

Accident Ins. 4 Liability Ins.

-71*
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SECTION .iz I
This section of the report addresses overall travel 1in the Bering Strait
School District for selected administrators. A complete listing of this
activity is presented in the back of this report including the reason for the

specific trips. The following table presents a five year summary of travel

expenditures, total expenditures and superintendent travel expenditures.

Summary of Travel Expenditures

Total Travel % of 7Ede Total™ % of Tot.
Year Expenditures Exp .- Total Supt. Travel Expend.
FY-79 4,103,042 251,663 6.13 17,051 6.78 .00.4
FY-80 4,424,940 393,383 8.89 21,065 5.35 00.4
FY-31 5,694,224 517,431 9.08 26,038 5.03 0G.4
FY-32 7,922,807 554,981 7.0 26,940 4.85 00.3
FY-83* 12,275,494 832,560 6.7 25,000 3.0 00.2

eBudgeted

As can be seen from this table and the table presented on page although the

amount of dollars being budgeted for travel is increasing the following hold

true:
1. The proportion of total expenditures used for travel is decreasing
2. The makeup of the district wide travel budget clearly demonstrates
the emphasis placed on student and teacher travel.
3. When adjusting the overall budget for price increases relative to

travel the amount of travel activity is not increasing with the

exception of inservice training for teachers



A year to date analysis of in district travel clearly demonstrates
(Chart A page ) current utilization of travel budgets. As can be
seen students and teachers have received primary emphasis with
facilities upgrading through preventive and corrective maintenance
being ranked third. This type of categorical analysis on a
periodic basis assists the board and superintendent in assuring
that funds are being utilized in a manner compatible with district
goals.

Finally it is to be noted that the total travel budget for the
Bering Strait School District represents less than _P/Oof the total
budget, with administrative travel accounting for less than 2/Oand
the superintendent accounting for two tenths of one percent of
1%) . When this fact is considered in conjunction with the area
included in the district, extreme weather conditions and cost of

travel a more realistic perspective is given to the issue..



BERING STRAIT SCHOOL DISTRICT
TOTAL EXPENDITURE
FISCAL YEAR 1979-82

CATEGORY FY *79 FY 380 FY 81 FY 82
TOTAL EXPENDITURE 4103042 4424940 5694224 7922807
AMOUNT EXP-TRAVEL 251663 393383 517431 554981
TRAVEL - REGULAR INSTR. 2028 39166 123281 134669
-VOC. INSTR. 12439 42231 20248 31517
- CORRESPONDENCE 2237 11244 12680 7596
- SPECIAL ED. 8977 18194 23979 30367
- BILINGUAL/BICUL. 12678 22239 52920 51741
- INTERNS - - - 5040
- SCHOOL BOARD - 92800 155332 166215 124941
- GENERAL ADMIN. 97552 21637 22596 26133
- SUPERINTENDENT - 21065 26038 26940
- DEPUTY SUPT. — 13365 13201 18765
- FISCAL - 10516 7990 10286

OPERATION &MAINTENANCE 22922 38394 48283 86986



CHART A

B. S. S. D. Personnel In District Travel
37% Total Expended; $321,642

$119,007.00 July 1,1982-March 21,1983

30%

$96,493.00

15%%

$49,855.00
9%%

$30,556.00 8u
$25,732.00

Students Teachers Maintenance Board Administration



CHART B

64% 15% 11% 4% 2.5% 2% 1% -5%



The 1individual schedules of administrator travel served to highlight several

points relative to the audit process and specific travel activities. The more

important of these points are:

Year

FY 81

FY 82

Total

The audit demonstrated that all travel reviewed was authorized and
that reimbursements were both appropriate and legal.

Specifically with respect to the superintendent’s travel during
FY81 and FY82, and reimbursements for food and other the actual
amount reimbursed was 3ubstanitally less than the entitled amount
appropriate for the number of days of approved travel. The

following table clearly demonstrates thi3 point.

Actual
Entitled Reimbursemeat ot
Reimbursement (Food & Other) Difference Reimbursed
$ 5,940 4,178.09 $1,752.91 29.51
4,680 4,509-29 170.71 3-65

10.620 8,696,38 1.P22.62 18.11

As can be seen the superintendent received only 81.89? of the
amount for food and other reimbursement. The amount iIs based on a
food per diem of $30.00. Based on this analysis the actual daily
reimbursement for food and other while on approved travel during
FY81 and FYU2 was $24.56.

The expanded version of the administrative travel schedule included
at the end of this report clearly identifies all expenditures as
opposed to grouping under a category termed other.

During the current fiscal year the superintendent has spent 62? of
his time in the district, 38? was on authorized school business out
of district. In FY82 65? of the superintendent’s time was spent on

authorized out of district school business.



of Dollars

Millions

$4,424,940
$4,103,042
6.13% B.-89%
$393,383
%ZSéZ:’GGS' 7 7 7
FV 79 FY 780

TOTAL EXPENDITURES
- VS-
TOrAL TRAVEL EXPENDITURES

&

$12,275,494

Budgeted



DISTRICT TRAVEL EXPENDITURES
&
SUPT. OFFICE TRAVEL EXPENDITURES



of Dollars

Millions

12.5
12.0
11.5
M. O
10.5
10.0
9.5
9.0
8.5
8.0

7.5

7.0,.

6.5
6.0
5.5
5.0
4.5

4.0
3.5

3.0

. 2.5

2.0
15

1.0

$7,922,807
45,694,224
44,424,940
44,103,042
o-4 1. O'4y.
$17,051
FY "79 FY "80 FY 81 FY =82

TOTAL EXPENDITURES
-mVS-
6UPE.tiINiTENDE.NT TRAVEL EXPENDITURE.£

<12,275,494

o' ZA
$5000

FY =83
Oudgclcd

— Total
Expenditures

- Travel

Expenditures

-8°a
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,—001.00

2.00).0
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Datea faatiretiun Purpose of Trip Uute Hiliar
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4,731.@®@
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/1001 thal,)



1731, 172 ad Ahoyli
Trawl _
futcs furstiretin Punoso of Trip
1781 Qut of district Trael (coaned)
BAO/BL  NavAT/duU Interview Construction
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&/19E1 Attomey
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Total 1781 Qut-of-District Trael
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Oile Pinter

o8Bl 4688

0&/2/81 4600

o/ /8L 47100

" MgV .

Airfare Food

38.00 .18
33.00 3.8
1.0 123.20

5228 1,146.31
TA.3B

5,717:3  $363

Taxi | B
Udi>t Auto on Cdier

167.04 8.40
2.3 117.%
25.10 .29

2,968 1,000.3% 751.00 48.06

$,96.87 51,097 :&5 $751.00 8.6
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0.7
1,014.9
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AASA GanaiTtian
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“nu PR Wut—uf-1utrrict Trael
"mul 3@ Inuralict Truol
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Vixidiur
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07/720/01
/o701

02001

o/17/2

\oudier
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47246

4444

51464

Alrfaru

30.00

531.00

38.00

450.00

50.0

550.00

1,36.@

50.00

30.00

340.00

54%.11
1,40.20

Food

0.5
12.00
12531
2143

3.0

N0
6.00

73.00
XB6.45

1,110.76

bd|i

191.40
%74
8.0
3o.e2

472.61

1000
30.41

AN3.47
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3HB2
20.9

4,000.15
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H1ES

AUTD t’atlcu Oilier "mals
0.3 60.2
.27 90.63
ANA 1.3
5.2 36.5

40.00

.75 1,414.14
(o7Re7} %26 1,198.00
1,355.2
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310.41

1.0 210
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2.% oR.5

1%6.5%5 2.0 B’
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1,227 1.0 20745 12,7974
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MUt

102/ 5301

2/ 5126
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1 17.00

28.00
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78.18
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food Ininiru Auto Cdier
$ VOO $1BD $ B2 % $ 1h
118.06 0.5 26.00
D.0 226.25 137.67 63.75

2000
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$ 71637
151.30

1,197.67
B.18
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“total EYL2 Qut-of-Diistrict Trawl

"laH 1P InDistrict Trawl
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Vordiur
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01/13/81

\helkir
tmiur

Airfare food

Sk
5538

$,438.% $ 12490
1512
30.00 1AB
34.0 62.00
1,66.57 143.00
3#.0 2.6
271.0 57.5
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30.00 0645
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Trael tBado Wrkor Tad Ry
U3
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Destiration Purpose of Trip Otio  Mullet Aitfarc Faul bedilni Auto tration Ctiter

A" BLpEH iU of wxatiuiial NwcATial
ABL Qut-of-District Trael

Missaula, M7ZAIllew, K/ PRt rudtese oi14Ne 5168 $520 $ A8 $ MBHOH $ 50 $ $

Missoula, Hr

UIK/ANC/K._ State Qard Ucii>] WV 5)18 PO .M 101.10

UIK -~ Udis, HY 'IF(BdterS/A\\%-Cotrjﬁam LI 5EA 158.2 200 209 H£0 1120
Tutal 83 Qut-oF-DisLrict Trael 2006 U8 ®® 210 112.0
Total V83 InDistrict Trael S34.00
Total Trael PN $ 340U $6BP $ RO $ IO $

Cdie - © MWonturc Besed Edcatian, not of $861-24 retumed
Maultdpg rumn aid aonference

6.0
.67
HB.07

.07

Totals

$ 6610

457.10
2,169



ut]j strait saint. district
soiume of travel — O0Itkey itjmiu,
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Trael ) _ \oudier \Axidler
lutes Ikrstinattui Hirotk- ot TH|i tote  Under
assistaht M"miMiiiimir - cuuuuitiN
KL linto(-Diutrid Travel

1% 12/11/80
tre/las \gl /Ikiie Q801 45128
lireAiic/1Uiu 82% 45388
Hwi /ZAic/ln i 461)6
tuial 17111 Out—of-District Trael
vital 1701 InDistrict Trael
I vital Trael
VO Kue/Ojlorulo Euilivjwitru k. Qiiriculiin 3dily o7/1501L  4/189
-+ Instruction
1 ttne/Ska. jway/It tie AASA Conllerereu 10/19/81 48%
tiue/las Vejuu/ti lie AP - 1CS1 reullig o142
Hiiw/AftC/1Inu Stall Gcuyjiient o4/ 4991
Ikne/Ajie/Itlie Ulc. Kac. IMKI. /12 51)6

Utal 172 Qut—af-Ulutrlict Trawl
<total 112 InDistrict Trael

<ratal Trawl
172Ul Onl-Oiutriul Trawl
THRMVUVIITK ASCU national Study (027,007, 0 20S7.5 074
Institute oV 55%H
UIK/Are/TdK national Ijiixial Ikuui n/x/e 5%)
I"luiuiiivj It."Ctimj

“toal 1717) Out-o(-Uiutrict Trawl
«itiH 170) InDistrid_ Trawl
“Int=l Trawl

Airfare

$1,100.52

.00
1,86.22
2,484.00

$,30.52

2.2
110.00
1,00.82
1,448.45
%,12.0

$ BL2A
116.00

1,10.24
1,170.°
©,50.0)

Food

$ 4162
%5
4.9
1,067.06
1,145.70
®,202.76
$ 190.06
281.47
%%
877.21
227.890
51i1G5,PL
260.60
00.00

140.60

$ 140.60

Hikg

$ 407
8.2/
210.00
190.48

L2

$1,32.2

$ 18.%
27115

172.00
18.20

.71

$ 60.5
$ 2485

.17

15.00
16.00

6.

is-
lfglg'jm Odier

10.00
10.00

400.00 45.90

1%
400.00 46.75

$ 400 $ 974.6

Iualu

2.106.90
5/4.11
9418
0.7

4,96.15

1,60.10

$ 0,96.06

551.46
1,000.5
2.

SA.74
.5
3,461.%22
4,801.%4
0,067.06
90.24
8.2
617.00
2,001.45

1,10.P
3,44.24



uautu siiiait awx . Disriucr
E.Lﬂ_‘l.llEygTﬂAU - DK KEY HMOA.
U, Y& ad M3 (Tluwowh 12/31/2)

Wcher  \udier o Taxi nujls- _
-Igar?gl >:stretn IFumsc of Trip Urtu  Nnlior Alrtarc finl todjing Auto milm Qier Totals
uusititss HAiIMiui
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i M0 oA AL 460 D3 550 0.0 084

trm-AcdIl WASUO 46400 8.0 1B.2 9.0 2.5 22
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Total Trael MO0® § 90U $ WX $ 4% $ 0 Qoo s iesa

172 Qut-of-District Trael

tlee/Ac/Uno tut. Sh. Luiick frog. (D/]J/Ul 47460 VO $ FM $ 0.6 $ 1573 $ $ 6P
JivA/diru Legislative O,ralhtct)ge Q/X6N0L 47637 $ W0 15.5 112.06 27.00 617.60
1ie/Aa/lire toe - aupter 114 /1601 49156 3A.0 275 47 .61 3.0 5.5
to/A/IUiu PI&)" Tras. Wdip). [01VAVV 0 200 ¢ WS 3A.00 0200 1.3 a7.41 0. B
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jan O.0. X i - . A
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Total 172 Qut-of-Diotrict Trael 3,62.% 9B.97 1,474.0 o464 37D 6,970.98
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Tutal Trael 8BA7.H $ DI $440 $ N4 $ I P $ 7.1BRB



Tldvul
titos bathi.itloo
UL Oul~ut-Ulautct Trawl

IDK/Aid/ILK
UK/ADA/ . luikia /UK
M paa/IK
Uuy/ZUu/TIK
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Dust(retion Turioso of Trip mio  tincr
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Bk oy
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%.ED D7.04
¥os} ®

164.00 2128
1,08.74  69BJ7
Siggtii $ 805

$ a4 $ 1@

5 2.4 $ 1B.@

s MM 6 20~

jis-
wation

Gilier

Totals

$ B
53726
$ L2164



uljuic sniAJT m,uimiuct
saiuxjil: a “thavu.- onuut kit I"cicjatelL
L. v aid V3 ol 12/AAD)
Trawl o ) Warier Mucler
tes Destiration mH(BJofTrlp Idle Nedi.x

ununmi a- uiuiujai/diuii tukai . ktucaticn
Total AL Qut-of-Ulctrict Trael
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