2 81

-Up Cont.



AGENCY

Fairbanks North
Star Borough

Fairbanks North
Star Borough

City of Peters—
burg
City of Peters—
burg
Kake School Brd.

City of Hoonah

Dept, of Admin—
istration

Divsion of
Waters & Harbors

Dept. of Admin—
istration

Wrangell School

City of Peters—
burg

PROJECT DESCRIPTION

Noyes Slough - Dredge debris from slough

and create trail alongside. The water
is now stagnant where once clear water
ran through. The surrounding area has
already been refurbished.

Purchase of recreation sites.

Petersburg Senior Citizen®"s complex -
sewer line

Petersburg Youth Center
Kake High School aquaculture project.

Crawler tractor

Sitka Pioneer Home - kitchen repairs.

Floats for handtrollers at Angoon.

Thomas Bay Power Authority

Shortfall - Wrangell school project.

Fire Hall - Scow Bay Subdivision

AMOUNT

50,000

220,000

120,000

40,000
20,000

25,000

30,000

100,000

50,000

150,000

100,000



Ar fA &1 MEuwur

C ook Inlet A gquaculture A ssn
— P.0.. Box 850 - Soldotna, Alaska 99669
» z , 262*4441 Ext. 257

April 10, 1979

Rep. Joe Hayes
Attn: Mr. Munson
Pouch V

Juneau, Air. 99811

Dear Joe:

We are-requesting a grant for $-45,-000 to help continue
on schedule the Six Mile Creek project. This 1is a joint
undertaking by the U. S. Forest Service, Cook Inlet Aqua—
culture Assn., and Alaska Dept, of Fish & Game.

Cook Inlet Aquaculture has committed, contingent upon
lawsuit outcomes, themselves to providing capital construction
costs to the project. This is a recreational fish production
project that is estimated to produce over a million salmon.

Our need 1i1s to gatin a more definite construction cost.
The fish passage that needs to be built to circumvent the
water velocity barrier should have the preliminary engineer —

ing study accomplished during summer 1979. IT there is
further delay the summer work time will be lost for another
year. The preliminary engineering stidy will permit us to

plan more carefully the financing of this project.

n BUDGET

l. Basic Survey - Ocular and Instrumental
Engineering data which describes the physical
characteristics of the fish migration barrier.

10,000.00

1. Empirical Flood Data
A survey of the site and c.limatological data
that estimated th.e maximum likely water dis—
charge through the site area.

15,000.00



Rep. Joe Hayes
Attn: Mr. Munson
Pouch V

Juneau, Ak. 99811
Page- 2

TOTAL BOTGM
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****Deve
Depa

Depa

Depa

* %k * xS i

Depa

**x k *xEduyc

Depa

Depa

****Publ

Depa

Depa

****Univ

Nort

****Admi

Depa

BUDGET REQUESTS

lopment***=*
rtment of Transportation
Kotzebue Senior Citizen®s Center
Barrow Launch Ramp_

Senator /erguson

Point Lay floats

Kivalina Floats

75

rtment of Community & Regional Affairs
Gambell freezer

rtment of Commerce & Economic Development

Northwest Trade Fair

NANA Reindeer project_

Nome/Kotzebue feasibility study
Shungnak/Kobuk single wire

al Services****
rtment of Health & Social Services
Inuunailigqg Youth Project

ation****

rtment of Education
Kawerak, Inc., payment for utilities

rtment of Transportation
Nome/Beltz school repairs

ic Protection***x*
rtment of Military Affairs
Nome wutilities flood damage

rtment of Transportation
Craig fire protection equipment

ersity of Alaska****
hwest Community College books

nistration of Justice****
rtment of Public Safety
Nome Investigation Aids grant

NANA Search & Rescue

****Health****

Depa

rtment of Health & Social Services
Norton Sound Health <Corporation

Nome Community Center drug prevention
NANA EMSS

34,559
50,000
,000
75,000
18C,000
25,000
126,000
$.0,000
345 ,000
88,000
189,000
100,000
348,000
12,834
50,000
4,300
15,000
18,000
30,000
102, 702

Dental demo project, Kiana &
Allakaket

100 ,300

&

Included

in

House Budget

requested

by
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Alaska giftctiz

April 20, 1979

Senator Sackett
Chairman
e"Senate Finance Committee

Dear John-

Qtgxslctixxt

POUCH V
CAPITOL BUILDING
JUNEAU. ALASKA 99311

Re: Visual Aid Grant (Nome Police
Department )
$6,232

This request is for a direct grant to the Nome Police Department
of $6,232 for visual aid equipment. The Nome Police Department,
although presently operating under 1its largest budget ever, finds
itself relying totally on loaned, 1inadequate, and unreliable

photographic equipment.

Because
capability, their responsiveness

of this lack of total photographic
to cfime 1investigation and

documentation has been severely hampered.

A copy of the grant application
to ""-.he OFffice of the Governor is

of the Nome Police Department
attached.

Sincerely,

Frank R, Ferguson
Alaska State Senator



JAY S HAMMOHD. GOVERNOR

OFM( K OF TIBK uovkgook

cnmii wshei piahhihc icihcy BEI%?—H ijas%vgluv sssti

November 27, 1978

Edward L. Ward, Jr.
Chief of Police

Nome Police Department
P.0O. Box 281

Nome, Alaska 99762

Dear Chief Ward:

Enclosed please find the original of your grant applications
for Lav; Enforcement Visual Aide Improvement and Ildentifica—
tion /assistance - Drug Enforcement.

Xeroxed copies of these applications were sent to you by
mistake .

Sincerely

Denise Rae Cantillon
Secretary

Enclosures

01-A1 LH



Terry Hanson

Criminal Justice Planning Agency
Pouch AJ

Juneau, Alaska 99801

Dear Terry,

The enclosed application for

previously discussed by the Nome
via telcon, September 1973.
Assistance in the area of visual
approved
not only with an
but also the

qualified visual

grant were

for evidence

RWM:Is

9 i.it CitGi

an Action

it would provide
immediate correction
necessary starting point to

POLICE DEPARTMENT
P.0. BOX 281 mOME. ALASKA 99762
TELEPHONE (907) <43 2065

ar2578

ji-ui ;=UnsiF
I-Jtitt
v
ittH 2M'ita - »
('K r.ASMP
N ] I —
HL2tw"
FIAWME*

October 23, 1978

Grant has been forwarded as

Police Department and yourself

aids is urgently needed. If this
the Nome Police Department,
to our lack of visual aides,

maintain a total capability

documentation.

Sincerely,

QJJvriuL

Robert W. Madden
Project Officer
Nome

Police Department



QCT2578

APPLICATION 21t GfiP
AKFPLSHP

F O R I-Olict PI>HH»<!

rLHV UANt
ACTION GRANT ItM | H<N».'EP

fOfiH PUSHER

B PIUNP*
REERH ASATSL

INIEP.N PIASHEP

CRIMINAL JUSTICE PLANNING AGENCY
POUCH AJ

JUNEAU. ALASKA 99311

Fork A-1 (Rev, 0/76)



INSTRUCTIONS- General Information e

Read these instructive. carefully before develops “~ an Action Grant proposal
or completing an application for grant funds.lnstructions appear on the reverse
cf the application page to which they apply.

Prior to preparing an application, the individualwho is to prepare the ap-
plication must be thoroughly familiar with the Subgrantee Program and Fiscal Guide
prepared by the Criminal Justice Planning Agency and the Alaska Criminal Plan for
the Plan Year under which funding is being requested.

An original and two copies of the. completed application must be submitted.
These should be separately assembled and fastened by a single staple in the upper
left hand corner.

Contained herein are Representations and Conditions which apply to all Action
Grant Applications and Awards approved by the Governor's Commission on the Admin-
istration of Justice. The applicant is not to return the Representations and

Conditions (Attachment "A") to the Criminal Justice Planning Agency. The appli-
cant should maintain the Representations and Conditions with his file copy of the
Application’.

1** PLEASE MARK AS APPROPRIATE:
Initial—if this Grant is approved, it will be the first year of funding for this
project by the Governor's Commission on the Administration of Justice.

Continuation— this Grant Application continue finding of a project which is
currently funded by the Governor's Commission on the Administration of Justice.

2. Applicant must be a unit of State, borough, city or other governmental
entity, a non-profit corporation, or a cooperative grouping .of any of these joined
together for the purpose of implementing this project.

3. Project title should be short and descriptive of work to be done under
this project. Examples: "Summer Intern Program?", "Probation O fficer Training",
"Law Enforcement Communications Improvement".

4. Plan Year— the Alaska Criminal Justice Plan Year under which this project

is applying for funding.
Functional Category and Program Area— please indicate under which functional

category and program area funds are being applied for. Example: G-14 Criminal
Justice Personnel Training. The functional category is the broad area of activity-
listed alphabetically under the Annual Action Plan section of the Criminal Justice
Plan. The Program area is the specific area of funding listed numerically under
the functional category.

5. Project Duration— This is the length of time from the start to the com-
pletion, necessary to accomplish the objectives of the project. This may not
exceed one (1) year.

6. The Project Director is the individual who w ill be responsible for the
execution of the project. This person will be the main contact between the im-
plementing agency and the Criminal Justice Planning Agency. This individual

should have knowledge and demonstrated experience in the program area and the a-
bility to administer and supervise the project and its personnel.

7. The Project Financial Officer is the individual who will be responsible
for the fiscal management of grant funds. This person will have the ultimate re -
sponsibility for accounting, managing, and verifying expenditures and reports. It

is preferred by the CJPA that the Project Director and the Financial O fficer be
different individuals.

8. Indicate here the source of the matching share of the project cost.
Examples: Local appropriation, State appropriation, State Buy-In, private cash
donations. All matching funds must be in the form of hard cash, cash that has

been appropriated or earmarked for the specific purpose of matching federal funds

for this project.
9. CERTIFICATION STATEMENT:

The individual signing must be authorized to obligate the applicant agency. The
test of obligation would be the ability of the individual tc commit the applicant
acencv to the expenditure cf matching funds. li the authorized sicnator and the
Project Director- are not the same individual, the Project Director must also sign

in the space provided.



For CJPA use only

JMINAL hu'sTICE PLANNING As NCY
C.J.RA. POUCH Al

JUNEAU, ALASKA 99811
~Ng~gONt: (907) 465-3530

ACTION GRANT APPLICATION

Application is hereby made™~toran—act''ion''grant for the project described below for
the ALASKA CRIMINAL JUS.TIOB nPIiIANNING'™NMdENfY under the provisions of the Omnibus
Crime Control Act of 19-68ptPB.Ti? CT"an'3™£) Title 1, (Public Law 90-351, 82 Stat.
}QZ,*af *anlerldid *bx E.L;g—le6,4'4'>’ 3-4~Stat7" 1881; and P.L. 92-83, 87 Stat. 1972.

I *_*_*.-c****************** * *

B MK ——— ————

1. TYPE OF APPLICATION-:— «Ttfi'tial—

—— .Continuation
njinji " -

2. SUBMITTED BY: ng*t: pomct rEPAPTT-eiT - f'ITi of no:?:

(Applicant Agency)
POX 29] MNOF,, AK. =<2
(Mailing Address)

PROJECT TITLE: JAW FMTARCEMF.NT V tFLIAt. ATPF TMpPQYFF-T*T

4. PLAN YEAR: FUNCTIONAL CATEGORY & PROGRAM AREA:  377R
5. PROJECT DURATION: From--OV. 1?2, "?R  to” ¢.22,'76

6. PROJECT DIRECTOR: Name & Title NO9KPT V/.f-APPFN. Project o*Tlcr-r
Mailing Address & Telephone NN JJP—,.(m

7. FINANCIAL OFFICER: Name & Title ,T'?n J,» Ir'"d-h rltv Trppnurer

Mailing Address & Telephone Pox 7RI, NoZe, AK no?62 1]iP-P2U2

HEFS T _ = N
8. HOW THE NON-FEDERAL SHARE WILL BE PRovipep "1t77of For0 — ArrrenripI™on

9. CERTIFICATION STATEMENT:
I, the undersigned, hereby certify that | have been authorized by_

Til 70177 Pp <ifIA (Applicant Agency) to

submit this application this el day of " ~*C ly 9

I further certify that the information presented in this application is true
and correct to the best of my knowledge and abilities. I further certify that
I have read and agree to comply with this Action Grant Application's Repre-
sentations and General Conditions' contained in Attachment A, attached hereto

and made ™ part hereof

Signature <e /" /S " J )
T itle City Manager
. N N
Project Director's Sid@r.ature A. / ftyc-i/, e yo
See Instructions Beginning

FORM A-1 (Rev. 6/76) On Opposite Page Page 1 of 7



10. APPLICANT'S STATEMENT OF ASSUMPTION OF COST:

The Act provides that recipients of LEAA funds demonstrate their willing —
ness to assume the costs of improvements funded under the Act after a reason-
able period of Federal assistance. Adequate assumption of cost planning

helps assure the continuation of successful activities implemented initially
with Federal Funds and reinforces the impact of these federal funds as seed

money for innovation and systems improvement. Each applicant must specify
what plans they have made, should the project prove successful, for the in -
corporation of some or all of the project activities into the operation of
the applicant agency and how future project activities will be funded.
Single time equipment acquisition projects should show how future funding
tor grant acquired equipment maintenance, operation and replacement w ill be
accomplished. In-service training projects should indicate the proportion
of Federal and non-Federal funding dedicated to the applicant's training
effort.

11. NON-SUPPLANTING CERTIFICATION:

Subgrantee records in support of certification must contain estimates of tota
funds annually made available for criminal justice operations and activities
for the year of certification and the ‘'years used to determine average annual
increment and should identify the source or basis for such estimates.

12. If this project is to be implemented using matching funds derived from two

or more sources, an authorized officer or representative from each partic -
ipating entity must sign here.

roRM A-1 (Rev. 6/76) Page 2 of 7
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ofh'~~yl O rv"rr; Jn acPri C" r ?13rr= "-h" fa3(0) p,J, O "7
fhat n7, t70 are"3port Fiaee= tho "vo T "fpr* stal T <et o> nrsrrr*lpo or cost:

The Citv of ”lion?, thru the provision of hudn-“bary *Indir."” for fho hero
pp.TeHa ner gotTP'T (7)) o""o"mr the ccn™nirrior <t sucessfu] '™wmhi-dties indm
this rro.”ent. "e'nrejnr so”ci f.icially expensed to oce.ui.rT2r.t nai.rher:"Vee, r B*lithor
gry] RToppajrpd per3acerror.t and/op 1ip"pa.ce vi'*3 contirue to bo Provided ir ~j*uro
IJPP budr'ets. "me p~c"-dsion v:i3l ho suffirient to rainialn et 3c-t a co™ar?bln
lovel of \osue3 ajbo carahilitv ar.h v.di1l proviso r.ipjcjnrt sirp lies to operate
this onuimerit as necessary fcr lav: onforcenent a.ctiviti/ 3.

iojisimjum ;m rznjncA’nal!:

Cert.i ficaticn is ratio baser! mon the .fol3ov:irr financial data fer the
cvurent budret 1<7=-7P, and actual expenditures ror roriods, July Ir7r thru
Jun™ 1?7B. note: Tne currm4 ?o0lJcc rrena.rfrent Pudre®; has boon adjusted to
include frinne and has a"mluded all Federal ~unds (C77TA). "he d.8ra<b annual
incrorent for previous years includes frinne henooits and has h~on adjusted
to exclude ftnclinr provided by Federal PfF Title IV, and <TTA Title TT.

1077.78 Friendituros S V9,«P8.P3

Tirnus CF.7A Title IT”urcinr ??,P.In.82

0.7tn, fr,.0]

1976-77 Kxrcrdi tur<s $2.21 ,2n5. 00

(ho Federal T7undinr)

Jo75.76 Kymndj tuxes ,057.70

I"inns VFE Title IV Fundinr i /p,0?7.37

Vin‘r.pn®.lh

Ircrmont: to 3p77-7-<= +10,777.08

to 1076-77 +77.777.77

oliTT"-77TT 7B5

.Averare 2 Year Tncrarent * 2, 770). 47

3078.70 pudp."f f.2-."1,%n.00
lhinus r777. Title ITTndirir vVeTTir

*oh71 pTiR.Tn

Plus "rir<r> 331 Tf-. In



10.

11.

12.

ACTION GRANT APPLICATION™ .

ASSUMPTION OF COST: In accordance with Section 303(a)(9), P.L. 53-83,

87 Stat. 157, the applicant makes the following statement of Assumption Cost:
APPLICANTI1S STATEMENT: (Attach as many sheets as necessary numbered (3a) ,
(3b), (3c), etc.).

NON-SUPPLANTING CERTIFICATION: In accordance with Section 303(a) (11), P.L.
93-83, the undersigned hereby certifies that:

The federal funds which are distributed under the grant w ill be used to
supplement and not supplant funds otherwise available for criminal justice
activities by this agency.

Non-federal expenditures'for criminal justice activities for the annual or
fiscal period covered are at least as great as for the preceding year plus
the average annual increment for the past 2, 3, 4, or 5 years. (Number of
years at the option of the subgrantee.)

Complete the following for non-federal expenditures:

Expenditures preceding annual or fiscal year
Average annual increment for previous™
annual or fiscal years

Subtotal

Total expenditures budgeted for present annual
or fiscal year 19£2 . This figure must be
at least equal to amount shown in subtotal. $jur  E.HI
Where the certification for the above cannot be given and there is a reduced
or unchanged investment, explain how reduced or unchanged commitment would
have been necessitated even if federal financial support under Title 1 had
not been made available.

COOPERATIVE AGREEMENT (IF APPLICABLE): We, the undersigned, represent on
behalf of the participating jurisdiction(s) or agency (s) that the partici-—
pating jurisdiction(s) or agency (s) w ill have all available and w ill expend
or provide to the applicant agency, as needed, adequate resources to meet
its share of the matching funds required for the project in accordance with
P.L. 93-33, as amended.

JURISDICTION OR AGENCY , ) SIGNATURE AND TITLE DATE

CIT=0F Ir .nnnr7~= 0-4V,rr 70.1970

Face



13.

14.

PROJECT BUDGET SUMMARY: As e\plainect.

PROJECT 3UDGET NARRA.. JE: The purpose of the Bu”~et Narrative is to relate
project, activities to budget amounts, and to provide justification and show
the method of calculation for the budget figures.

Use as many sheets as necessary to provide the CJPA with detailed, accurate
and concise information in narrative form. Budget Narrative sheets should
be numbered page 5(a), 5(b), 5(c), etc.

(100) SALARIES AND WAGES:.

1. Position: List each position by title, show salary rate times the amount
of time to be devoted to each project by employee (s) .

2. Employee Benefits: Indicate total cost allocable to employees assigned
to project.

(200) TRAVEL AND PER DIEM:

(300)

Itemize travel expenses of project personnel by purpose and location (facult*®
to training site, field interviews, advisory group meetings, etc.) and show

basis for computation.

For training projects in which travel and per diem of trainees is included,
list these separately, indicating number of trainees and unit costs involved

CONSULTANT AND CONTRACTUAL SERVICES:-

For individuals to be reimbursed for consultant services on a fee basis, lis
each type of service, proposed fee rates (hour, day week, etc.) and amount o
time to be devoted to such service. For organizations including professiona
associations and educational institutions performing services, indicate type
of services and estimated contract price. Include consultant travel. Pro-
vide additional contract cost data in Budget Narrative. Forward consultant
resume and contract copy with application. This category also includes com-

munication services, equipment rental and maintenance, rent and utilities,
printing and advertising.

(400) SUPPLIES AND OPERATING EXPENSES:

List items within this category by major type (office supplies, training ma-
terials, research forms, etc.) and show basis for computation (X dollars per
month for office supplies, X dollars per person for training materials, etc)
Large items should be separately listed and identified.

Indirect costs r.ot in excess of 5% of total project cost or 10% of direct
labor cost may be claimed when implementing agency does not have an audited
rate. If higher rate is claimed, show evidence that rate has been audited
and approved by a government audit agency. All indirect cost must be charge
against the Federal Funds portion of the project budget.

(500) EQUIPMENT:

Each equipment item to be purchased should be listed separately with unit
costs.” The Total Project Cost is the sum of the Category totals or of-all

individually listed budget items.

FORM A-i (Rev. 6/76) Page 4 of 7



13.

14.

ACTION GRANT APPLICATION

PPOJECT BUDGET SUMMARY:

Must be comoleted with amounts rounded to the nearest dollar.

The budget summary has separate columns to show which costs or budget element:
w ill be supported from grant funds and which from subgrantee matching con-

tributes or a combination of Subgrantee cash and State "Buy-in" cash in the
case of local units of government;

The cost of each item under the various budget categories should be shown

under the "Federal Funds"”, "Subgrantee Cash", or "State Buy-in Cash Match"
columns (or divided between them) depending on the funding source planned
for the item. The cost of all items listed in each major category should be
inserted in the "Project Total" column.

Only matching funds expended after the date of the grant award can be counted
as matching contributions. Expenditures prior to the grant award date can be
counted only with prior approval of the Criminal Justice Planning Agency.

State Buy-in is matching cash provided by the Criminal Justice Planning Agenc;

to local units of government in the amount of 5% of the total project budget.
Only local units of government are eligible to receive these funds.

Federal Subgrantee State Buy-In Project

BUDGET CATEGORIES Funds Cash Match Cash Match Total
(100) SALARIES # WAGES va <I/A /A M/A
(200) TRAVEL & PER DIEM H/A 1\ 1/A /A
(300) CONSULTANTS & CONTRACTUAL 1700 -0- -0- 1700
SERVICES
(400) SUPPLIES AND OPERATING n5 _p_ _0- 95
EXPENSES
(500) EQUIPMENT %35 607 _0-
TOTALS 5 r10 $ rno $ $ rn3?
1 o - 10 « Inn

PROJECT BUDGET NARRATIVE:

FORM A-1 (Rev 6/76) Page 5Pof 7



=+h.
(300)
(000)

(300)

(Isoo)

M5no)

PROJECT FUDORT #11AFRATP"E:

SALARIES AlID WIPES: Hot annlicable.
TRAVEL A!lID PER DIE!': *ot applicable.

CONRULTAHT AlIP COMTRA.CTHAIL. ROT/ICES: Instructional and cortj Heation
services, as well as, t-ho cnrleticn of a solf-tpe.chir— manual, v:ou]ld

bo obtained tbru Northwest fominity Col3ore (HWCC). dhese irstrjctional
services would bo performed in Here at facilities furnished by the Cltv
cf Here. Certification of all officers upon comlotion of course reouire-
nents would be thru evaluation by HWCC and credits thus earned could be
used toward renuiremonts of an Associate Porreo jn Criminal Justice at
a future date. Cost- 0™ these services are as follows and are based l.rpon
HWCC suonlinr WPP with closed course sessions designed and oattemed
strictly to the r.eeds of HPP in areas of photorraphic evidence ratherinr
and investirative documentation;

CEPTIFTEP TilfJRUCTOR, to provide course preparation
and ?6 hours or classroom instruction, completion cf
sel - jeachirr manual and necessary practi cal and
rildanco counseling..

THTTT°W, cort.ificPticn c¢f 7 o'Ticms for course

APT 221’Introductory Photorrarby (Criminal Justice)

P FIP/CT I Co N e 1Pf
?2ff7on

A cmtrrc4 between HACC r- City of Rome ('Pn) will be drawn if approved.
Completion cf a solf-teach.inr manual for use o™ HPP & ,-ICf ja included
as nart of tliis contract °nd is. rmvid®°d as a sor'd ce fppm HWIff pt
cost to HPP. Futur' cours”™ certification of new officers VvoiPd be
handled thru ire of this manual and ova]“'>ti<—n b*f macc,

TPPIFf AMP OPRPAHTIIP FXPFHP'T :

Pehaborop®o p-12 172 dal ... .. *17.75
po_Pyno pvbaebrore Phcets .. ?7.1ir
Pr-irht ;. ..... 5n.on
.
RO"jp- m
mi o,awn/ V" rorln 11py ............. Tee". Rf
Tacrn 50™r 3.cf ... /no.
PPPIMN O . R P e p 0%
lar,™, Jcc.<0
30NN 5. R i iiHO.no
Kodak J-"n.lprmr 2;C ... .. ... /rn.rn
Lens — ROrm I1PA ... iiiiiiiiiiiaaaa- 85.00
asrr Horntlve Carrier i, I8.ee

f )

?r



LeNS Pe2rCi coiiiiiii i 'f.on
Color Tked .o 2 °,mn;
Power Si:pr**y Orr Color Hear] ................... on,or,
Color pG& Rnn.ne
11 X 1U Easel i D v, 35.00
Soueepce PEHr IPIrrS  .ooiiiiiiiiii i iieiieaeeaas IP'.00
PhermoTTOU-r Lo ntno
JVrrier Dr lir e 29.°p
Honeywell ir-n strob ~lash ... ir\ro
Polarizer riinte r .. n.50
Hotor WHnd for Tl Canon ..........ccccieeiieiienns 800.no

5 fh)



5. PROJECT PLAN: The Pro-act Plan description should be divided into the follow —
ing clearly identifier ctions. ' "

A. STATEMENT OF THE PROBLEM: This section of the Project Plan should clearly

lefine the problem this project w ill address. Evidence must be presented to sub-
stantiate the existence and nature of the problem. This evidence may be in the
iorm of data, analyzed statistics, opinions of knowledgeable individuals. However,

-he problem statement should at minimum include a description of present crime
rencs within this project's jurisdiction and/or criminal system response to a
~Narticular problem. All information supporting the problem statement should be
'actual as possible and should include source references.

B. PERFORMANCE OBJECTIVES: This should be a clear, concise statement or
eries of statements of wnat this project will accomplisn in terms of reducing
‘rime or improving the criminal justice system's response to .particular problem
or problems, Performance objectives are used primarily for measuring the rela-
success of a project or program. Performance objectives must relate to the pro-
blem as identified in the problem statement, Objectives must also be:

a)' measurable

B) time-framed

c) descriptive of the desired end(s) or product(s) to be derived from this

project.

C. PROGRAM OBJECTIVES: Program objectives are quantified, statements which
describe the types of activities or services to be performed under this project
in order to attain the project's performance objectives. Program objectives are
most often used for monitoring purposes and are descriptive of the means for ac-

complishing the performance objectives.

Example: "To provide 450 hours of family crisis counseling to a total of
fifty families within a one-year period".

Or: "To provide a total of 200 hours of staff training to three police
officers during the month of May 1, 197'/".

DESCRIPTION OF IMPLEMENTATION: This portion of the project plan must

the following elements:
1. A descriptive of why this particular method of alleviating the pioblem

(as outlined in the Statement of the Problem of this project plan) was

elected.

2. A time framed schedule of project activities to be undertaken, i.e., the
hiring of project personnel, purchasing of equipment, training sessions,
conferences, meetings, etc. This element can most easily be accomplished
by listing each of the project's Program Objectives and, under each, de-
scribing exactly what w ill be done to reach them.

3. A list of minimal qualifications and standards for personnel to be paid

under this grant.
4. The geographical location of the project.
5. A listing of all persons or agencies to be involved in the project's

implementation.

E. EVALUATION: Describe what methods w ill be used to document whether or
not the project has accomplished its performance objectives. This section of the
Iproject plan is intended to answer the question: “How w ill we know when we get
there?"” This is an extremely important activity which must be addressed by all

Action Grant applications.

FORM A-1 (Rev., 6/76) Page 6 of 7



15.

FORM

ACTION GRANT APPLICATION

PROJECT PLAN: Beginning on this pace prepare on 8 1/2 X 11 inch sheets
headed "Project Plan"” and numbered Paces 7(a), 7(b), etc.; a clear and
detailed description of what the project is expected to accomplish, why

the project is necessary, how it will attain its objectives and who will
be involved in the project. IMPORTANT: See directions on opposite page.
ftt STATTMFM? OF MiF FROFLFI": The Nome Polico r'opaptmort, alfhourh presently oreratinr

under its larrost-budrct ever, finds itse If relyinr totally on loaned, i.nadcnuate,
and unrelie able photcrrarhic ceuinment. Ihrourh the rraces or local business "ersons
and officers si:prlyjnp personal equipment, we have h°en able to crerate and rather
required visual evidence at crime scenes. flyr,s borrovdnr of oouirnent and th°® result
In<~ lac): c¢f fam iliarization with iMs cnerabion is further aprravated by the fact
that many o fficers lac) specialized crime scene and investifativo rhoto<~rarhic
traininr, necessary for effective evidence ratherinr and documentlve renuirerents.

Further harrerinr this lack of enuirrent and specialized trainin"* is the ract
that 7.1m devolopinr cervices provided throurh local ar-orts have beer, totally in-
ndonuatr: b<inr?of inferior ouality. extremely sic.-." in responsiveness, <nd *¥roli.o-
able/hanhamrd film handllinr to the point of ccml.etel™ dostroym* ~r losin® ne~at-
ivi-s. A critical crampl< of this lack re resronsivenesc. ~nd r~l.i"blli/v war the
recent damage, to the point of hoinp useless, p** pictures tn3*on 00 r s>dcid< sc tso.
Ibis fact was discovered after a two “ere!™ wa.itirr ncricd for dovolorinr cervices.
Additionally, the capnbilif/r to enfar~e op produce copies of rk,”tomarMc evidence,
conorally, takes frcm Jo to It days and has been of infpr,<ar ouality.

cv¥ '-htain ror/" roliablo oim lity service, wo hava rooon*!*" switched our
dovolooinr renui?'o"cr,i' to s™rvicas available throurb Alaska State "toopoto/
Anohoraft . Hov.ovcr, wc arc s till at tho mercv of the n.S. Postal term °c end
problems associated with multiple f-ail hardline and services performed con
from he point'irM orost.

otp rerpcrcdv™nors 4o crime 1lnvestjf'ticn and do"yrn*ontatl<r, ryr>oi"lly in
tho case violent crimes, has tr,n and is Prnsontly soverly hampered dim to tho
lac) *rf> a total photof-pm-hic capab.ility. V*“rood both tho carahilit” rather
photographic evidence efficiently, accurately, and with effoctiv'* expertise*
nnd the ability to d*yrloro, print snd erlarr< rosu.ltinr picturr ~m»'diatoly,
with assurance of ouality and r' ctivorrss. It must be rricorhisr< Bet ohotormhs,
can distort, as well an reflect accurately, an objective rhonomor.on. “hrpnurh thr
Ic-0 rC iradonuatm @estrurdnts a rho-torrarb m?u bo not onlv inacruratn but darr<r
ously misleadinr. the corroetrrs-r, or a photograph is not wholly derondont uson
tho action li"h t, for 'lio results doppnd uorr 'ho officioncy of the camera and
the e fficiency of the operator.

I
Past problems with hirh-tumovur or o'fffro>»- prints out an”th0" fac”t of tho

baric problem of traininr and fam iliarisation with rnul.pmant. Vo, as wo3l as tho

<?*-p.r,C t, PV*—r,; 4 <* ro “Ic# A fYr.rO r*T*V s QT C N gresf*
clgo P T 7hpr mVEn 1jieg PR hp } A1 TR
€.l Tt EMr* in cnirty. rcnr? BErrprsiv., , rpn "my*too fo*fhe rérroid3c?rt v

must state that a self-trechier manual should b” included with the trair.inr pad--
a.so to enable carryover of this tna.ini.nr to future o fficrm

: '—~ev, 6/76) Paae 7



Finn*"

tcitv HovnmrAnt, c,,M p”™ ot* ATir0OAnr rrrr-"rtv 4P".<x TW¥ vmv reso iy ol
).acescar'.' tc curtail exrenditv*es- -.nd sovvicos, and ended ur with a deHci mof
rearlv i/2 million dollars at the erd cf the year. Ihis serious financial s it-
uation has since hemn to reverse itse!/'" to the point when0O 0o'T rresent ranaxe-
ment has current errenditurcs in line'w ith reverrcr,. are au-e corrv'rtir.r rapt
deficits or.ahlirr a level or fiscal responsibility and trust to be rainsttated
w ith other State and Federal .Ar-oncies. VJith this in mind, our rresent butfret

allocated S'1!', non, or Cr the total <FD Pudret for the rurabase of new enuir-
rent, "hese Ards had to be spent on the purchase of rev? octroi vehicles, radios,
arc personnel y rr>nt, which v®2r® ccmaletely worn—out. fo oven thou,eh our

budret was the bprhest °vor, we find ourselves unable to maintain a total carabili
in responsive lav: enforcement.

p,, PEFFOPIiA'Pp ORFTTIW S: This project is desifrred to provide the basis for
establishirr a totally independent pbotorrarhic canabilitv fo~ the i'ore Poliee
repartmentj (JPDI Irrolemontatien w ill enable !!lPB to adecuate]y and in a timely
manner provide rhotoi-'vi.rhlc ovidense both for crfve scene documontatier, and crime
surveiHarce. Jt would aloe provide the necesrarv traininr to certificate all
d.epartmntal officers and relice mannr-emcnt .in the use of this muirr'T.*- and in
the eualifiod patbherino OF visual eddonee at cr"rc scenes. Finally, it would
provide a solf-tcachinr traininr manual bpr future officers, to enable them ‘m@
pain at least a workable knowledpe of the nhotop™arhic nuinment and a basis for
operational trainirr.

n7 t vioiP(i M Mycc,' T7T'0 viu)An veexrr
crernti®m | rrcd 1i 1 ?2r?nicVL*vicf?lv provided. Trnininr- \*pil]d t/h~*
week and nrocecd for a period cb six weeks. flic traininr w ill be ~r~v<deb in

conjunction with -lo"-'thvies™" CesTT'ciity Collorn ('VCO) and each o fficer must
oualifv to standards outlined bv the erllero hoAcv "seceildp<~ eerti mtoa.tion

and 3 credits- toward a Criminal Justice Perree.

pirinr the poricci of tialnin”, Iticc w111 devrlore a self-teae.hinr manual
patterned nfter this ocert.ir.ii; ted course. Corrla®-jor or this "manual, w*th rrint-
inr and deliver]” “tc 1)r Wrf Po]ico Pcpartmnt would be within three %Coks
of the finish t"-e traintr.r course. rho "-e]f“tenchin~ manual m"3t s oviae at
least descriptive directions to enable an tmcualified orbicrr I'r' e-r-rate tho

available rbetoaa 3jjhic cruirront and 1n”oivatien p-"lativc to otfccti™0 cri,y,
scene rhotorrnnhv.

c. ppoppac Opyj /TiTC;

1, To provide a trT 1 r* a Irrs- c¢b a™ass?€ n trainin®™ to each pf seven
nolice officers durinr the mirths "*Vembcr and Pjcriver loV/.

p, To r~ovido P *Ptat of er hours ob oract""ral err*icatio”"””an™™ I [ "M A
¥mfvnrati rn an"l uso o= selected r.hoi;o*rai®)"ie mi aarv,nt dur”rr the months

of Tovesher mm|.»'->"par 1r/"e

. To rrovi.de the esujprerit ev: tra.ir/r.r materials necessary to accomplish
MYy Ty, ojpvn”



"Project Plan"

<= To Proviso th® emermnt to establish an in-house nhetorranhic
laboratory for tho Korn pclico Dcnartr'cnt enablin— tho complete ovele
TR NMCMNT A rh* ¢ cn — Photorr™Phipr** Apvc3cpir.pj
enlarrinr, and prjntinr of pictorial evidence.

5. To devoir-0 publish a seltem hinr manual prv future rJfl trainjr.p
of police of.ficom in. use of selected nhotorranhi.c eouionenf and crim
scene phot.orrsohy.

D. PsSCPJPTTOh (E_IITHIVTITAITOIJ: 'Hie nofhod for deviation n" the nreblorr,
as stated in fee J9A above, was reaehed after research, into hudmt linitations
of tho City cf hem and thru a nrcblor mviow with nersennel rror the ritv
~Nanarer's office, 1B? Tiff, and a re~resentativ® from the ‘lcrao Cerror ~o'mcil.
It vias felt that the best roans of solvinr the existinr probleir was bv the
establishment op a minimum cababilit.v for in-house nhotomaphinr and printin-
of pictorial evidence and investiration documentation, Additionally, thn train-—
in'”  nroeram associated with this project, and the solr-teachinr manual to be
provided by the course instructor in conjunction with PV'fp, will enable us to
fully emlify all personnel ir 1be ecaptive* use cf this ecrjpnert and to
provide an on-roinr canabilitv "or future rensonnel nualification.
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p'-rrp”rri vi.linn ~ eembs, or plav*i.'VV~dale, r<wven r.ersr”™pr- rpn e
mmd linen ssWisfacto)T* ccyplrtie.n will be p/™mi f'fii-.n'i ep» a n«'yi iir, , np
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li, piitors.
5. Tine Kxnosn”™o
(m Trincd
I1. FLASH PHI?
TIT.fTOmR PPT?:
IV. PRVEIJOPI 3H and PRT?ITTMn
]- Pesic Darkroom

A.  Fwiirrent.
np C* n&lr

?. Fev™Inririr

A. Procedures
E. Panor
C. Contact Prints
P. Pplnrr~rentr;
Iron ccnrdotjon of this course opdi of'f'icer hav'* ’-oryjodr-r ol o t™tf ca]

us® of the Porartnentla camera and basic darkroom e.reratinrs. free*a]i c.ed
darkroom operations vd.]] he received by three oc the officers.

Practice] am] jcntiers and exneri'mco Y meratior o* ~cuirmnt. Vould
cover use of all eouinment and srecial]is.ed cripo scene and investi.+givo
documentation.

Picine the reri'd or Instrnction, the instructor and the staff of IP'CO
v'*11 devolore a se]f—rackin'* manual, 'patterned after the- eculrn”rt rurchased
for "CD, and e.ov,’'rinr course Tst.er.ia] offered »jnd«r "PT <??] Tntroduoiorv

Photricra.r}'v (d7i'cira'l Tust.i , "his manual 'wPd he published and a'-ri"a*-ie
to the HPP vithin ‘':ree «-vecks of course corr'let.lcn.
4 . A
A\ n ?n (V*4cy™ **3L no ~ I pwWA rrArrnt] F ool T VY
v tlio 1:?D orsfd r*°oi)jtv'd cnV»i?*¥0°r>, ~1.30r, t-°h3.0or5 3? r3iinT *nr’

rod3fications P.misuer: hy the City of iiorc thru hudpetary rurdino.

E." EVAIPATr0?!: Prefect evaluation will he acconrlished thru nvrC with their
certification of officers narticinntinr in the coursr-of instruction as v;ell
as by a reouest for rev?rnv? of facilities arid sclf-teschinr manual t;fa
renresentativ™l c? A]?s]"a no]ic” Ptandars Council.



ATTACHTENT "A™

REPRESENTATIONS AND CONDITIONS APPLICABLE TO THE FISCAL ADMINISTRATION OF GRANTS UNDER
PART C. AND E, TITLE- I, P.L. 90-351." S2 Stat. 197 AS AIENDED BY P.L. 96-644, 84 Stat.
1861., AND P.L. 93-83, 87 Stat. 197.

The authorized representative of the applicant agency represents on behalf of the appli—
cant agency that any grant received from the Governor®s Corrmission on the Administration of
Justice as a result of this application shall be subject to and incorporate the following

General Conditions and Representations:

)

)

©))

@

®

Responsibility of Subgrantee:

(@ Hie Subgrantee must establish fiscal control and fund accounting procedures
which assure proper disbursement of, and accounting for, grant funds and required
non-federal expenditures on a total project cost basis.

() Any grant award pursuant to this application shall be subject to and be
administered in conformity with Conditions Applicable to the Fis-cal Administration
of Grants under the Omnibus Crime Control Act*of 1973, as amended; and enumerated in
LEAA Guideline Manual, "Financial Management for Planning and Action Grants".

(©) Any grant award pursuant to this application will be used only for the purposes
and activities set forth in the applicant®s approved application plan and budget, or
in any amendments thereto duly filed with and approved by the Criminal Justice
Planning Agency.

Recording and Documentation of Receipts and Expenditures:

Accounting procedures must provide for an accurate and timely recording of receipt

of funds by source of expenditures made from such funds and of unexpended balances,

in accordance with the Law Enforcement Assistance Administration "Financial Guide

for Administration of Planning and Action Grants" and the "CJPA Fiscal and Administra—
tive Guide". Controls must be established which are adequate to ensure that
expenditures charged to grant activities are for allowable purposes and that
documentation is readily available to verify that such charges are accurate.

Applicability of State and Local Practices:

Except where inconsistent with federal requirements, state procedures and practices
will apply to funds disbursed by the subgrantee. Bureau of the Budget Circulars No.
A-87 and A-102 must be complied with by subgrantees with respect to the treatment
of specific items and their cost allowability.

Inspection and Audit:

Accounts and records of subgrantee shall be accessible to authorized federal and

state officials for purposes of audit and examination. Subgrantee shall adhere to the
.principles enunciated in Eureau Circular No. A-73, Audit of Federal -Grants-in-State
and Local Governments and to audit requirements established by the Criminal Justice
Planning Agency.

Maintenance of Records:

All required records shall be maintained until an audit is completed and all
questions arising therefrom are resolved, or five years after completion of the
project, whichever is sooner. /=



ATTACHENT "A"™ (continued)
() Copyrights and Patents:

VJhere activities supported by this grant produce original books, manuals, films

or other copyrightable material, the subgrantee may copyright such, but LEAA
reserves a royalty-free, non-exclusive and irrevocable license to reproduce,
publish, and use such materials and to authorize others to do so. If any discivery
or invention arises or is developed In the course of or as a result of work
performed under this grant, the subgrantee shall refer the discovery on invention
to LEAA, which will determine whether or not patent protection will be sought, how
many rights therein, including patent rights, will be disposed of and administered,
and the necessity of other action required to protect the public interest in work sup—
ported with Federal Funds, all in accordance with the residential memorandum of
October, 1963 on Government Patent Policy.

(7) Compensation of Personnel:

Not more than one-third of this grant will be expended for compensation of personnel
without prior approval of the Criminal Justice Planning Agency.*. The amount of any
such grant expended for compensation of personnel sha? ™ not exceed the amount of
State of local funds made available to increase such compensation. The limitations
contained in this section do not apply to personnel engaged in conducting or
undergoing training programs or demonstration andothershort-term projects.

(8 Compliance with Civil Pdghts Act of 1964:

Subgrantee hereby assures that it will comply withand will ensure compliance by

its subgrantees and contractors with Title VI of the Civil Rights Act of 1964 and
all requirements inposed by or pursuant to regulations of the Department of Justice
pursuant to that Title, to the end that no person shall, on the grounds of race,
color, or national origin, be excluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program or activity for
which applicant receives federal financial assistance from the Department of Justice.
Subgrantee further will comply with and ensure compliance by its subgrantees and
contractors with Justice Department equal employment regulations in federally
assisted programs (28 C.F.R. Part 42. Subpart D and 28 C.F.R. 42.301 et.seq., Subpart
E.) to the end that employment discrimination in such programs on the grounds of
i*ace, color, creed, national origin, or sex shall be eliminated. Subgrantee recog—
nizes the right of the United States to s=el-; judicial enforcement of the foregoing
covenants against discrimination in Its subgrants or contracts.

(9) Hard March Requirements:

Subgrantee hereby assures that it will assume responsibility for compliance with
Section 301(c) of the Crime Control and Safe Streets Act of 1970, P.L. 91-644
(as amended by P.L. 93-83, 87 Stat. 197.) which requires that, the required
non-federal funding of the cost of any program or project will be in cash and will
be new money appropriated (or specifically made available) by the state or local

e unit of government and will be so identified in the appropriation or budgetary
process for the sole purpose of matching LEAA Grants. Subgrantee further assures that
it will have available and expend its share of the total program costs during he
grant period.



GRANT APPLICATION/AWARD - ~PRESENTATIONS AND CONDITIONS

(10)

()

(12)

(13)

a4

Property Acquired with Grant Funds:

The subgrantee hereby agrees to provide an inventory schedule of all property and
equipment acquired in accordance with the approved grant budget. This inventory
schedule will be provided upon the completion of the Instant Grant Award. Subgrantee
shall exercise due care in the use, maintenance, protection and preservation of

such property.

Clean Air Act, 42 U.S.C. 1857 ET. SEQ. , as Amended by P.L. 91-604; and Executive
Order 11602.

In-accord with the provisions of the Clean Air Act, the grantee hereby agrees that,
grants, subgrants or contracts will not be made to parties convicted of any offense
under the Clean Air Act.

National Historic Preservation Act of 1966.

The National Historic Preservation Act of 1966 established national policy goals

and procedures for protecting and preserving national historic sites. This Act
provides that the head of any Federal agency having direct or indirect jurisdiction
over a proposed Federal or federally assisted undertaking in any State shall, prior
to the approval of the expenditure of any Federal funds on the undertaking, take into
account the ef'<.ct of the undertaking on any district, site, building, structure, or
object that is . ".eluded in the National Register of Historic Places. The grantee
hereby agrees to comply with the provisions of this Act.

Piblic Availability of Information:

The grantee (Contractor) agrees to comply with the requirements of Paragraph 32

of LEAA Guideline iiannual M 4100.1A. State Planning Agency Grants, relating to the
availability to the public of identifiable records or other documents that are
pertinent to the receipt or expenditure of LEAA funds and the availability of records
of votes of planning councils including dissenting members voted relating to the
approval of plans or the allocation or award of LEAA funds. The grantee will include
In any subgrant or contract involving LEAA funds a condition requiring the subgrantee
or contractor to comply with the requii“ements and to require its subgrantees or
subcontractors to comply with requirements.

Environmental Impact:

Any application for subgrants, subcontracts, etc., involving:

(1) the construction, purchase or alteration of facilities;

(i1) the implementation of programs involving the use of herbicides and pesticides;

(it1) other actions determined by the Regional Administrators to possibly have a
significant effect on the quality of the environment, must include either a
detailed environmental analysis as required by Section 102(2)(c) of the
National Environmentl Policy Act or a substantiated declaration that the
proposed action will not have a significant impact on the environment.
Before accepting a negative declaration, LEAA Regional Administrators shall
review the subgrar.t application and verify that an environmental statement
IS not necessary.



GRANT APPLICATION/AV2ARD - REPRESENTATIONS AMD CONDITIONS

(15) Relocation Provisions:

(16)

In conformance with the Uniform Relocation Assistance and Real Property Acquisition
Policy Act of 1970, P.L. 91-646, the subgrantee shall assure that any program under
which LEAA financial assistance must be used to pay all or part of the cost of any
program or project which will result in displacement of any person shall provide
that:

a.

Fair and reasonable relocation payments and assistance shall be provided to or
for displaced persons as are required in such regulations as are issued by the
Attorney General.

b. Relocation and assistance programs shall be provided for such persons in accord—

ance with such regulations issued by the Attorney General.

Within a reasonable period of time prior to displacement, decent, safe and
sanitary replacement must be available to the displaced person in accordance
with such regulations as issued by the Attorney General.

Subgrantee Contract Administration:

A system for contract administration shall-be maintained to assure contractor
conformance with terms, conditions, and specifications of the contract or order, and
to assure adequate and timely followup of all purchases.

The grantee shall include, in addition to provisions to define a sound and complete
agreement, the following provisions in all contracts and subgraats:

a.

Contracts shall contain such contractual provisions or conditions which wall
allow for administrative, contractual, or legal remedies in instances where
contractors violate or breach contract terms and provide for such sanctions and
penalties as may be appropriate.

b. All contracts, amounts for which are in excess of $2,500, shall contain suitable

provisions for termination by the grantee including the manner by which it will
be effected and the basis for settlement. In addition, such contracts shall
describe conditions under which the contract may be terminated for default as
well as conditions where the contract may be terminated because of circumstances
beyond the control of the contractor.

In all contracts for construction or facility improvement awarded in excess of
$100,000, grantees shall observe the bonding requirements provided in Attachment
B to OMB Circular A-102.

All contracts and subgrants in excess of $10,000 shall include provisions for
compliance with Executive Order No. 11246, entitled, "Equal Employment Opportunit;
as supplemented in Department of L.Lor Regulations (41 CFR, Part 60). Each
Contractor of Subgrantee shall be required to have an affirmative action plan
which declares that it does not discriminate on the basis of race, color,
religion, creed, national origin, sex and age which specifies goals and target
dates to assure the implementation of the plan. The grantee shall establish
procedures to assure compliance with this requirement by contractors or sub-
grantees and to assure that suspected or reported violations are promptly
investigated.

iv



OFFICIAL BUSINESS
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POUCH V
CAPITOL BUILDING
JUNEAU. ALASKA 99811
April 20, 1979
Senator Sackett Re: Freezer at Gambell
Chairman $180,000
Senate Finance Committee
Dear John:
This request is for aldirect grant to the City of Gambell
of $180,000 to purchase a freezer. One of the major problems
in the walrus hunting villages 1is a lack of facilities for
preserving walrus meat. The Eskimo Walrus Commission, 1in

working to eliminate the waste of walrus meat has been working
with the Department of Economic Development and Commerce in
doing pre-construction planning. Drawings and specifications
for a walrus meat freezer have been completed by a refrigera—
tion engineering firm in Seattle.

These freezers could preserve 110,000 pounds of walrus with
a yearly maintenance cost of approximately $6,000. The
maintenance cost would be paid by the village.

Sincerely,

Frank R. Ferguson
Alaska State Senator
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POUCH V
OFFICIAL BUSINESS CAEITOL BUILDING
JUNEAU. ALASKA 98BI |
April 19, 1979
Senator fackett Re: Nome Utilities (Flood Damage)
Chairman $356,000

eeSenate Finance Committee
Dear John:-

This is a request for $356,000 to reimburse Nome Joint Utiity
Systems for costs directly attributable to the November 1974
Bering.Sea Storm. This request- is $87,920 lower than the

total cost covered by Nome Utilities since | am not including
the cost of a General Electric remote control device to operate
the Belmont Emergency Generator from the Main Snake River Power
Plant.

The $356,000 request can be broken down as follows:
1. Total Cost of Generator & Building $938,980.40
Less - Payments Received

a. State Disaster Office $380,000
b. Northland Marine Lines 163,000

c. Bethel Utilities 55,000
Total Cash Received (598,000.00)
Net Cost to.Nome Light & Power 340,980.40

2. General Electric Technician services for
work on Main Snake River Power Plant
Engines, for remaining problems as; a direct
cause of the November 1974 storm.

Payments to GE: 09-23-77 $ 10,084.53
12-20-77 5,628.55
15,713.08
Total Costs of Disaster Items at Snake River
Power Plant, not reimbursable by Disaster
Funds $356,693.48

Sincerely,

Frank R. Ferguson
Alaska State Senator /
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OFFICIAL BUSINESS POUCH V
CAPITOL BUILDING
JUNEAU. ALASKA 99811
April 19, 1979
Senator Sackett Re: State Obligation to Kawerak
Chairman $189,768

.Senate Finance Committee

Dear John:.

This is a request for a“"direct grant of $189,768 to Kawerak, Inc.
for reimbursement of expenses not covered by contract. The

State has been subsidizing the Nome Public Schools for utilities.
During 1975 and 1976, Kawerak paid $189,768 to the Nome Public
Schools 1ier utilities that were not covered by contract.

Sincerely

Frank R. Ferguson
Alaska State Senator

FRF :kh
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JUNEAU ALASKA Hg% It
April 19, 1979
Senator Sackett Re: Norton Sound Health Corporation
Chairman $18,000

e-Senate Finance Committee

Dear John:-

This request is for a direct grant to the Norton Sound Health Cor—
poration of $18,000 to reimburse them for indirect costs which
were not reflected in their grant award.

Attached 1is a copy of correspondence between the Norton Sound
Health Corporation and the State of Alaska detailing this
problem.

Sincerely,

Frank R. Ferg;uson
Alaska State Senator



EALTH

ORPORATION
0. Box 966 Nome, AUiska 99762 (907)443-5411

November 7, 1978

Commissioner Helen Beirne

State of Alaska

Office of the Commissioner

Department of Health & Social Services
Pouch H-01

Juneau, Alaska 99811

Dear Commissioner Beirne:

William Dann requested that | review with you the continuing problem of
recovering the actual indirect cost as determined by Region X from the
State Mental Health and Alcohol Grant. The problem is further compounded
because the State and Federal Governments have different fiscal years.

When the State Mental Health and State Alcohol Grants were awarded effective
July 1, 1977 the indirect rate for Norton Sound Health Corporation approved
by Region X was 17.5%. At a later date Region X approved an indirect rate
of 32.4% for the year October 1, 1977 to September 30, 1978 and the rate of
20.3% for the quarter of July 1, 1977 to September 30, 1977. This creates

a discrepancy of $19,510 that should be charged to the State as additional
indirect cost but not reflected in the Grant Award. Utilizing the same
rational $6,800 is the amount of the discrepancy for the fiscal year "76,"77.

When the State Grant Awards were given effective July 1, 1978 the approved
Federal rate for Norton Sound Health Corporation was 20.3%. However retro—
spectively our Federal Indirect Rate will be 32.4% for the first quarter and
we anticipate an approved indirect rate of 32.7% for the last three quarters.
We anticipate a discrepancy which will be $12,807 that should be charged to
the State.

It is the determination of the Indian Health Service Contracting Officer that
the discrepancy can no longer be paid by Indian Health Service and will in
the future be disail owed as a cost. Norton Sound Health Corporation feels
that it carinto ask it"s hospital patients to pay higher rates for medical
care to make up the deficiency. The Corporation has no other financial re—
sources to make up the difference.

Mr. Dann has discussed this problem with you at the last Alaska Medical
Facility Meeting and the Norton Sound Health Corporation Board of Directors
discussed it with Governor Hammond at a recent Corporate Board Meeting. Mr.
Dann has also written concerning this issue and | am enclosing copies of his
letters for your review.



Letter to Commissioner Geirne
November 7, 1978
Page Two

If this issue cannot be resolved withing the next thirty days we must
seriously consider cancelling our State Contracts for the year and possibly
not accepting others in the future. We look forward to hearing from you
concerning this .issue.

Sincerely,

PO |

Jeanette A. Morton
Director, Health Care Services

JAM/1z
Enc.

cc: William Dann
Jack Fuller
Jack McCombs
Gail Shortell
Mike Harper
Frederick McGinnis



August 16, 19/8

Ms. Hole;-, D. Deinmg

Commissioner

State of Alaska

Office of the Commissioner

Department of Health & Social Services
Pouch H 01

Juneau, Alaska 33011

Dear Corsrissicner Deime:

I am in receipt of a letter dated July 19. from Governor Hammond to
Darryl Trigg, Vico Chairman of our Coard"of Directors, following up
on In"s visit with our Executive Committee during a recent meeting in
Home.

1 refer you to my letter to you dated June 30 in which 1 requested a
meeting with your office regarding indirect cost rates. | believe this
meeting is still indicated and would be a reasonable followup pursuant
to the Governor®s request to you for followup on concerns we raised
with him.

To date 1 have lire! no response from your office and again, specifically
roqucrl that there be an opportunity to work with your ofliue cn this

natter.
Than!: you for your consideration.

Sincerely,

William M. Dann
Executive Director

lu H

cc Mike Harper
Darryl Trigg
Robert Clark
Dick Petersen
Dorothy Pegou
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race::.}end that this nrortivy bo held sorrvetlL = . I Z.\.tld
-purcaiato hoar." * fro:: ycur office at yo:.-- eiuV .. e nee: :r
vhcthvv you eyre mcn the need fcr such n rs. t* eenvcul
ti-i:-;””
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July 19, 1978

Mr. Darryl Trigg

Vice Chairman

Norton Sound Health Corporation
Box 966

Nome, Alaska 99762

Dear Mr. Trigg:

Thank you for the recent opportunity to chat with you and
other members of the executive committee of the Norton Sound
Health Corporation.

It has been my fondest desire to insure that this Admini-
stration do everything possible to assist your health corp-
oration and the other regional health corporations to pro-
vide the top level of service possible given a limited
dollar base to work with. Several concerns were mentioned
at that meeting. I have instructed my assistant, Mike
Harper, to work with Commissioner Helen Beirne in meeting
your concerns. By copy of this letter, | will ask that the
Commissioner write your organization for more specific
problems so that she or a representative of her office might
come to your community soon and work with you on those
problems.

In particular, you mentioned the possible conflict between
the Federal and State Government about mental health, and |1
w ill as); that Commissioner Beirne work on that.

In addition, you mentioned something about the administra-—
tive overhead that I've learned from many of the other
regional associations is a problem. A.gain, 1'll ask that

the Commissioner, before she does go to Nome or sends a
representative, review this Administration’'s policy in that
Tegard and be prepared to discuss that with you. Be assured,
however, that my Administration has attempted to do everything
possible to provide the maximum efficient operation which
Generally has meant limited Growth in Government. I am



Mr. Darryl Tr.gg -2- Julv 19, 1973

cognizant of the fact that there seems to be an inconsist-—

ency even within our State Administration as far as overhead
is concerned, and | would hope that the Commissioner would

be able to adequately address this before she makes the trip
to your city.

There are other concerns that you did have, and | w ill ask
that Mike work directly with the Commissioner on those and
'would hope that you would have your concerns addressed in
the not-too-distant future.

Thank you again fcr allowing me to meet with you briefly,
and | hope to meet with you again in the near future.

cc: Commissioner Helen D. Beirne



r\ i
[ (.-ORTON
4 LJouni.)
1 ;
/!e alii-i
QPPORATH

P. 0. Box 966 L Norno, Alaska 99762
Soplosi.iictr I;\ 1%7;
Gail Shoetoll
Room 500
Ik L Street
Anchorage, Alaska ""Jbl)
Dear Ms. Shorten:
As you trow, there ii.imbeen numerous conrspMUi."me eve the. last
couple of years ivoonlinu problems with reimlnirsmeui under our Stale
Alcoholism lira:it fu* indirect expenses in cover adu. jnisl.cMeu of ihe
State Alcohol Granl. It is a position of the Indian lleal Ib Service
tiia! they will no! pay any administrative Costs asso- ial.ed with
admin ister inij fwmls fmm anot.her fimcliiuj source. <“lhal . L.he indirect
costs that are calculated at the end of the fiscal year musi he
reimbursed by the al ¥tiiolo funding source somehow ahsrrhcvMTy

r the corporalion. Many of the nonprofit onities around the Stale hav.
ifad difficult ios wilh liiis indirect process as the Sl.al»® insists on
negotiating an indirec L expense at the beginu iiyj of 'he year rather
reimbursing the actual indirect expense as cal.:ulafed upon audit.
Roll...rt Reed, audilor from Region X who oversee? ....sot_fimi..of..indirect
oosils rates for the Alaskan Nonprofit Corporations, recently visiled
IVim 10 _eview our proposed indirect cos vrate for fiscal year &>
ctri"inn September 1. 1 7N. lie has given his approval tor an indiivcf
COSt rate of oii.d . As you l.now, the S. .to Alcohol Grant calls for
an indirect cost cate eT 1/.°L.", which represented the approvm! rale

the time the or,oil was nogo liatod. licrefore. our adnal ies(

me:ured for admie.is.®Dr inn the State Alcohol Grant will approx imate
.va,0D0 or as under thee piesent ayreemonl. reimhursmer.f from the State
will total only S1J. 711" resulting in a not loss of the corpora lion
0" /1Q.LinL
if is lieffti.ihle fi-r tf)erpurafion to con! ifuue lu d.: 1 iness with the
Stall; underthese oirc! L.uices. I have on two seiarale o car. ions
addrevw: ' a leei.isli* "u f.u imissiouyr er.-lecn Reirn" “rey , reel irg
with her to divuv. the matter. |ITrfeer, the | xoc.uLive timmi fl.ee* uf
the coiT i on lias directed itsconcern to (iovernnr ii.nuond who in
corespondviice has w.suced "hat his office will iniw* the matter resolved,
i'c date we have heard nothing.

r> At your carl ios L convenience j would life In disci.s-. the dilemma this

(91)7)-M3-9*111
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Letter to Gail Siiorlell
Page 2

poses for us and continue to receive State Alcohol iu"0". It Tis not
acceptable for the corporation to absorb-the $10,#.." sr.w iiospi Lal
revenue which is the only other source of funds that a-wld be used.
That 1is, 1 don"t believe it is acceptable to charge consumers of
this community for the cost of administering the Stem: /uconolism
Grant as part of the cost of receiving of medical care here at the

hospital.

Thank you for your consideration of the above,

cerely,

William Dann
Executive Director

Wu/1z

cc: Cc::b:iissinner Men Beirne
Thomas R. Brae Zon
dames Armbrusi
Dick Peterson
Robert Reed
JecnelLte Morton
Sharon Walluk
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September 12, 1978

Jack McCombs

“Reyional Supervisor

Fairbanks Mental Health Clinic
103 Cushman Street

Fairbanks, Alaska 99701

Dear Mr. McCombs:

As you know, there has been numerous correspondence over the last,
couple of years regarding problems with reimbursment. iiiider our State
Alcohol ism Grant for indirect expenses to cover admin istration of the
State Alcohol Grant, it is a position of the Indian lienll.li Service
that they will not pay any administrative costs associated with
administering funds from another funding source. That, is, the indirect
costs that are calculated at the end of the fiscal year must ho™-*

£ > reimbursed by the alternate funding source or somehow absorbed by
the corporation. Many uf the nonprofit onities around the Stale have
had difficulties with this indirect process as the Statu insists on
negotiating an indirect expense at the beginning of the year rather
reimbursing the actual indirect expense as calculated upon audit.

Robert Reed, auditor from Region X who oversees the setting of indirect
costs rates for the Alaskan Monprofit Corporations, recently visited
Nome to review our proposed indirect cost rate for fiscal year *78
ending September 30, 1973. lie has given his approval for an indirect
cost rate of 33.4T. As you know, the State Alcohol Grant cads for

an indirect cost rate of 20-3-> which represented the approved rate

at the time the grant was negotiated. Therefore, uur actual cost
incured for administering the State Alcohol Grant will approximate
321,000 or as under tho prose.=t agreement rciiabursmeni. from the State
will Lolal only $1-°".,271 resulting in a net loss of the corporation

of $0,729.
1

It is untenable for the corporation to continue to do business with tr.e
rlala "iOTer these circumstances. * have on two separate occasions
addressed a letter to Commissioner lielon beirne rogues iing meeting

with her to discuss the mailer. Further, the Executive Commilfee of

li.o corporation has directed its concern to Governor Hammond who 1in
correspondence has assured that his office will have the matter resolved.

To date we hove heard nothing.

r
A1 your earliest convenience i would like to discuss the dilemma this
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Letter to Jack McCombs
idi)? Two

poses Tor us and continue to receive State Alconul funds. It is not
acceptab.le for the corporation to absorb tine S6, /did from hospital
revenue which 1istho only ether source of funds that 1oulc! be used.
That is. | don"t believe it is acceptable to choree consumers of
this community for the cost of administering the State Alcoholism
Grant as part of the cost of receiving ofmedical care here at the
hospital.

(~fnank you for your consideration of the above.

Sincerely,

Vv I\

William Dann \
Execuii ve Directorx

WD/1z

cc: Commissioner Helen Beirne
Thomas R. Bran ton
James Armbrust
Dick Peterson
Robert P.eed
Jeanette Morton
Sharon Wolluk



Alaska £8tnt& legislature

1a A Buate
OFFICIAL BUSINESS POUCH V
CAPITOL BUILDING
JUNEAU. ALASKA 95611
April 20, 1979
Senator Sackett - Re Shungnak/Kobuk single wire
Chairman $345,000
Senate Finance Committee
Dear John:
This request 1is for $345,000 to pay the costs of a.single
wire ground return system from Shungnak to Kobuk. Attached
is correspondence from the Alaska Village Electric Coopera—
tive and NANA Regional Corporation concerning this matter.
A breakdown of costs 1is as follows:
Capital Costs
line installation $180 ,000
15 miles @ $12,000/mile
installation of 2 ground 4,000
grids
transporation & installation 46 ,000
of two transformers
engineering fee 20 ,000
250 ,000
10% inflation & cost esc. 25 ,000
275 ,000
B. Operating Costs
Budget Year Year 1 Year 2
$20,000 + $25,000 + $25,000 = 70,000
$345,000

FRF :kh

At tachment

Sincerely,

Frank R.
Alaska

Ferguson
State Senator



4831 EACLE STREET, ANCHORAGE, ALASKA 99503
TELEPHONE: (907) 277-6632

February 12, 1979

The Honorable Leo Schaeffer
State House of Representatives
Pouch *V

Mail Stop Number 3100

Juneau, Alaska 99811

Dear Mr. Schaeffer:

In response to your recent inquiry concerning possible introduction of
Alaska Village Electric Cooperative, Inc. electric service to Kobuk,
please be advised of the following.

We have had a recent telephone conversation with a member of your staff
where we indicated there are several considerations, including:

According to the information we have, the population of Kobuk at the

1970 census was 56. We understand the current population 1is approximately
60. This 1is underneath the community size range of feasibility generally
recognized by the Rural Electrification Administration for feasible
isolated generation systems, and is considerably smaller than the smallest
village we serve now. A population of 100 is considered about the
smallest village practical to serve without special provisions.

One possible alternate would be to design and install a tie line to
Shungnak so separate isolated generation would not be required. Could
you please advise AVEC of the status of the land in a more or less
straight corridor from Shungnak to Kobuk? A proposal has been advanced
by an engineering firm in Alaska for a single wire ground return system
which could hold construction costs down if the technique would be
approved by cognizant State officials and REA.

Another requirement would be the willingness of the Northwest Arctic
School District to enter into a long term power purchase contract with
AVEC for electric service at Kobuk.

We would appreciate your indication of a willingness to assist in obtaining
a utility right of way, perhaps 100 feet wide, between Shungnak and Kobuk.
This, of course, could be coordinated with any desired local road/trail
plans for the area.

General Manager LMH/pb



February 19, 1979

Hr. Loyd M. Hodson

General Manager

Alaska Village Electric Co-operative, Inc.
4S31 Eagle Street

Anchorage, Alaska 99503

Dear Hr. Hodson:

In view of your 1last letter | have had soine opportunity to
explore the land status between Shungnak and Kobuk. The 1land
in question Jjointly belongs to the Village Corporations who
have merged with the Regional Corporation (NAHA). I have
talked with the parties 1involved regarding a" possible right-of-

way and have had favorable response so far.

I have also talked to Eric Yould, Director of the Alaska Power
Authority regarding the subject of the single wire ground return
system. Mr. Yould seems quite confident that this type of systenm
deserves some positive support and is forwarding Information to
me regarding this systenm.

I have mentioned your requirement of the Northwest Arctic School
District 1into possibly entering 1into an agreement V7ith AVEC once

the system was on Jline. I have received a tentative willingness
to comply pending, of course, final review.of further details
regarding rates, etc.

I would be happy to assist 1in any way possible regarding this

naller .
Sincerely,
Leo P. Schaeffer, Jr.
Alaska State Legislature
LPS:elnm



February 27, 1979

Honorable Leo P. Schaeffer, Jr.

House of Representatives

Pouch V

Juneau, AK 99911

Dear Leo:

In response to your inquiry for aright of way permit for an electrical line
between Shungnak and Kobuk, you may consider this letter as NANA's non—
objection to ELM's request.

Enclosed is a 1: C3.3G0 scale map delineating the winter trail and the native
allotments between the two villages. With minor alternations based on a
terrain analysis it seems that a good part of the winter trail can accommodate

your needs, in any case, you can count on our support for securing the

permit. Please call if you need further assistance.

Sincerely,
NANA REGIONAL CORPORATION, INC.
&
- *
Jcjhn W. Schaeffer

President \

JWS/dcs

"'eeSttiier vilhgi'i: Ambler, BuckUr.t*, Candle, Dccring, Kian.i, Kivalina, Kobuk, 1Cot/cbue, Noatak, Noorvik, Selawik, Shungnak
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POUCH V
OFFICIAL BUSINESS CAPITOL BUILDING
JUNEAU. ALASKA S981lI
April 20, 1979
Senator Sackett Re: Nome/Kotzebue power study
Chairman 880,000
Senate Finance Committee
Dear John:
This request is for $80,000 to conduct feasibility®"._studies to
assess the potential of developing hydro-electric to meet the
Kotzebue and Nome Jload centers. .The study would necessarily
assess other energy alternatives as well.

FRF :kh

Sincerely,

Frank R.
Alaska

Ferguson
State Senator
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marks engineering April o, 1079

Alaska Village Electric Cooperative, Inc.
4831 Eagle St.
Anchorage, Alaska 99502

Attention: Mr. Loyd Hodson, General Manager

Subject: Fuel Conversion Project
Village Electrification and Heating

Dear Mr. Hodson:

We propose to conduct a feasibilityestudy and demonstration
project to show that coal or wood can be used to fuel internal~
combustion engines for Village electrification and heating,

This study and project would be applicable to many of the
villages served by A.V.E.C. and other village utilities.

We wish to assure you that this technology is not new or
untried, but was used for many years before oil and gas
became readily available and cheap.

I. FEASIBILITY STUDY

Our feasibility .study would encompass but not be limited to
the following:

1. Alternative Fuel Resources

Coal

Wood

Location
Quantity
Quality
Availability
Acc.essability

© = O OO T Q®

2. Simplified Mining/Wood Harvesting and Processing Methods
a. Regulatory requirements

3. Transportation of Fuels, Power, and Heat

Joe A. Marks, P.E., J281 Y/est 62nd Street, Anchorage, Alaska 99502 (907)344-4279



Alaska Village Electric Cooperative, Inc. April 9, 1979
Fuel Conversion Project page 2

Mr. Loyd Hodson, General Manager

4. Equipment Requirements

Use of existing engines

Low btu fuel gasification equipment

Fuel storage, handling, and processing

Future engine replacement for low btu.gas use-
Regulatory requirements

Heat recovery

Factory demonstration requirements

Q = D QOO T QD

I1. FACTORY DEMONSTRATION

The proposed factory demonstration would include the gasification
of selected Alaskan coals and woods to fuel internal combustion
engines of the type used or likely to be used in the villages for
electrical pow"er generation. This factory demonstration will
confirm the feasibility of coal and wood gasification and engine
generator operation for village electrification.

I11. NULATO PROJECT

Upon successful factory demonstration of the power generation
system using alternative fuels, we propose to provide the
necessary engineering and construction management services to
develop, install, and operate a complete alternative fuel power

generation system at Nulato.
This alternative fuel power generation system with heat recovery
will permit the replacement of oil fuel with locally available
and- de-pond-ab-te- s-ei-id- f-u-eTs- provid-ed- by- 1-oea- 1-abor .— Oil prcmises-
to be much more expensive, 1in short supply, and subject to
unpredictable cost increases and curtailments.

Iv. COSTS

We estimate the following times and costs for the=Project:

Feasibility Study 60 days $
/
Factory Demonstration 60 days $ 50,000-45,000

Nulato Project 180-360 days $ 100,000-200,000

%



Uizttt Whx
Alaska Village Electric Cooperative, Inc April 9, 1979

fuel Conversion Project Page 3

Mr- 1,-oyd Hodson, General Manager

V, CONCLUSION
We feel that two fftajcr benefits will result from the proposed
use of alternative f&eis for village electrification and
heating, to wit:
1. Lower electricity and heating costs.

2. Strengthening of local economies by:

d. Limiting the outflow of funds expended for fuel
oil and attendant transportation costs.

b. Providing local jobs 1in coal mining, wood
harvesting, and local- fuel transportation.
VI, RECOMMENDATIONS
We recommend that:

1. Alaska Village Electric Cooperative, Inc. seek the

, -appropriation of funds for this project by the

Alaska Legislature through the Alaska Power Authority

2. That this concept be applied in other villages and

small towns which now rely on oil fuels.

"Thairlc-yucr~for LIitr'OppQTttmr “txrije-of--seTvi:ce"tor.Al aska Village-
Electric Cooperative, Inc.
Very truly yours,

J.A. Marks, P.E. N

Harold H. Galliett, Jr. P.E.

tc



-reposed budget for Recycling Center - Alaska Center- for the Znvironmen
106S V7. 6th.
Anchorage, Ax 99501°*

- * ' .. 274-3621

The Alaska Center for the Environment has been running a small
scale recycling operation: in the Anchorage fcr the last 2 years.
This has consisted mostly of recycling newspapers ana most recently
aluminum cans. The newspaper is sold to a local manufacturer who
pulps the paper, treats i1t with chemicals and uses the product as
blown in insulation in his construction business. The aluminum cans
are sold to a local scrap metal business where they are shredded,
compacted and shipped to Seattle for sale and recycling.

Currently the Center is operating-on a borrowed truck and with
volunteer labor. V7e would like to expand our operation _to accomodate
the growing response to recycling in the Anchorage arda-

The following is a proposed budget that would help greatly in
start-up of increased operation of the recycling center. As we have
worked closely with the Municipality of Anchorage with this ooeration,
we propose the money be appropriated to the Municipality for pass—
through and monitoring to the Alaska Center for the Environment.

Truck and lease of forklift .= « $15, 000.
Warehousing and storage space $18,000
Equipment (baler, compactor, etc.) $10,000.
Misc. operating equipment $3,000.
TOTAL -~ $4 6, 000,

This proposed budget does not include personnel costs which will
be picked up from other sources anc volunteer labor.

|%OX/“/ =
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riOjecz Title: Eaple Kiver "ire Sfatkon
Project Cost: $210,000
House Representatives: 0S-tc-w, <iC/E « trivrericr 1 - setwiras o Y TE/Sw*/&/
) . - pFt.t. S
Senator: Ip.c. e<ry N 7%
Project Description and Justificatién:
This Droject 1is 3/£ complete. These funds are

needed to complete Tha Eagle Fiver Fire Sta-ticn.
The alternative to state funding is a direct .75
mill levy on Eagle Piver residents. The living

quarters at the current Eagle /liver Fire Station
is a 20-year old mobile heme.

TV] /s
Vv V3



iumualtive

rmi
Cost: $1,655,000
Project Title: Sydney Laurence Auditorium v
w1 .
e . 1, v/ _— A
i - > - .
Project Cost: $400,000 G- -
K r::vv AT
House Representatives: Areawidle . e - x .
e amm V.,V
Senator: Areawide Vi Jim
coo me o AV “1 VA,y—.
Project Descripuion and Justification: Project will involve renovation of the
Sydney Laurence Auditorium to improve audience comfort, audio and lighting systems,
and meet new saftey and health regulations.
Presently Sydney Laurence Auditorium is the only facility owned by the general
government of the Municipality of Anchorage which is available for the performing
arts groups. It is a highly used facility. The area of performing arts is one
of the fastest growing leisure time services. - ..
e o He
e N sV oe* > ' .
™ - ro." X- -
This was included in list to Representative Parker. ~ .
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House Representatives: Area Wide

Senator: Area Wide

Project Description and Justification:

A comprehensive study to determine:

1. The volume of present type cargo to be moved through the
Port of Anchorage in the next ten to twenty years.

2. The facilities required to efficiently handle this cargo,
including berths, staging areas, rail and road connections,
and equipment.e

3. Types and quantities of new cargoes to be handled as a result
of" resource development.

4. Facilities required to handle new cargoes.

5. The cargoes that can be diverted to the Fort ofAnchorage
X by sales efforts and economics.
The resources of the Port of Anchorage are limited. It is imperative
that these resources be expended to meet real needs of the citizens
of Anchorage and Central Alaska. This study 1is essential to the

proper use of these resources.



Cumualtive
Cost: $3,145,000

Project Title: Fairview Recreational Center - 10th Avenue and LaTouche
Project Cost: $.1,000,000 CDBG - Additional needed - $1,000,000

House Representatives: Parker, Meekins, Miles, Beirne

Senator: Sumner, Stimson

Jc PS .

Project Description and Justification: Project will construct a two-story Rec—
reational Center in Fairview, which would include: a nursery room, kitchen and
banquet, gymnasium, first aide room, sauna, locker and shower rooms, restrooms,
multipurpose room, exercise/weight, room, arts and crafts room, library/reading/

music room, utility room, storage and office space.

This is a project requested by the Fairview Community Council through the CDBG
program. e

1979 CDBG application - $1,000,000
Additional needed - $1,000,000 -

This was included in list to Representative Parker.
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CAPITAL PROJECTS

SERVICES
Office of the Governor - Criminal Justice -
The Mauneluk Association requests funding for
their Inuunailig Youth Project. The amount

requested is $88,000. Federal funding also
available— see note to backup.

Nome Community Center requests funding for the
operation of a drug prevention program consisting
of counseling and creative and consistant program
activities. (Original request was $138,223).

Amount requested $30,000. "
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AGENCY

Fairbanks North
Star Borough

Fairbanks North
Star Borough

City of Peters—
burg
City of Peters—
burg
Kake School Brd.

City of Hoonah

Dept, of Admin—
istration

Divsion of
Waters & Harbors

Dept, of Admin—
istration

Wrangell School

City of Peters—
burg

PROJECT DESCRIPTION

Noyes Slough - Dredge debris from slough
and create trail alongside. The water
is now stagnant where once clear water
ran through. The surrounding area has
already been refurbished.

Purchase of recreation sites.

Petersburg Senior Citizen®s complex -
sewer line

Petersburg Youth Center
Kake High School aquaculture project.

Crawler tractor
Sitka Pioneer Home - kitchen repairs.
Floats for handtrollers at Angoon.

Thomas Bay Power Authority

Shortfall - Wrangell school project.

Fire Hall - Scow Bay Subdivision

AMOUNT

507000

220,000

120,000

40,000
20,000

25,000

30,000

100*000

50,000

150,000

100,000



CAPITAL IMPROVEMENT PROGRAM/FY 80

AGENCY "PROJECT DESCRIPTION AMOUNT
DOTPF Traffic signals - Install signals at
Dimond Victor and Dimond Arlene. Di—

mond Blvd. 1is a major east/west road
located in south Anchorage. Arlene

is a cross street providing service

to Dimond-Mears Jr/Sr High School
(2,500+ students and to Chinook
Elementary School (400+ students)..

In addition, the street serves a large
housing development north of Dimond
Blvd. There is no signal light at the
intersection and this presents a very

dangerous situation. Victor is a cross
road serving Bayshore and Campbell Lake
housing development. This consists of

a large number of homes located south

of Dimond Blvd. Lack of a signal light

makes entry and exit a very severe pro-—

blem, from this congested area. $150,000

City of Anch. Westchester Lagoon picnic area - This
area is located at the intersection of
Minnesota freeway and 17th-20th Avenues,
extending several blocks east and west.
All traffic from the International Air—
port to downtown Anchorage passes thru
this area. It is also adjacent to a
large housing area and is at the west
end of the Greenbelt. 100,000

City of Anch. Summer jobs for teenagers/Clean-up cam-—
paign Fish Creek and Campbell Creek area -
The Fish Creek and Campbell Creek area
are utilized by a large number of residents
and the project would be important to the
general appearance of a large area as well
as provide summer employment for youths. 100,000

City of Anch. Treeplanting on city property - This
project would enhance the beauth of city
property located throughout the borough.

The work would be accomplished by teen—
agers. 50,000

City of Anch, Heavy duty rescue vehicle - Purchase a
heavy duty rescue vehicle and associated
extrication tools and equipment. The
vehicle would be a fully-equipped, self-
contained apparatus capable of responding
to all kinds of emergencies where human
lives may be endangered. This vehicle
would be centrally located, operated by
the fire department and available to re—
spond to emergencies anywhere in thee
Anchorage fire service area. 75,000



Project Title: Nunaka Valley Park Development - Nunaka Valley Subdivision

Project Cost: . $70,C00

House Representatives: Cotten, Halford, Martin, Phillips

Senator: Bradley, Kelly . .

Project Descriotion-apd Justification: Project will make additional improvements
JHo.Nunaka Valley -Pa"rk-which may include ball fields, soccer fields, -additional
"picni'c areas and trails. Nunaka Valley Park is becoming a major community park
for Nunaka Valley residents as additional facilities continue to be added.
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“reject Title: Cberg Field Upgrading at.Peters Creek

Project Cost:-$57,000

House Representatives: .Cotten, Halford, Martin, Phillips
--— n

Senator: Bradley, Kelly

Project Description and Justification: This project will increase the capabil
of Obera Field to meet the recreational needs of -the Chugiak/Eagle River area.
The project will consist of landscaping, bleachers and construction of a well,

utility building, dug-outs and flag pole.
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Project Title: Mountain View Bike Trial
Project Cost: $90,000.
House Representatives: Parker, Meekins, Miles, Beirne .-
Cotton, Phillips, Halford, Martin * e
Senator: Sumner, Stimson
Bradley, Kelly
Project Description and Justification: Project will provide a bike trail from the

Mountain View Community to Downtown Anchorage along either Mountain View Drive or

Commercial Drive.



Cumualtive

Cost: $2,005,000

Project Title: Government Hill Center e

Project Cost: $300,000 - CDBG - Additional needed - $300,000

House Representatives: Parker, Meekins, Miles, Beirne

o T - wmsd W'yl *"—"1**.“ I >u..~)(3*~»_ PR~

Senator: Sumner, Stimson
- r
Project Description and Justification: 0ld Government Hill Elementary School,

damaged in the earthquake, will be refurbished and converted into a recreation
Community has been heavily involved in this project through the CDBG

center.

Program. A park and play field will be developed on the surrounding land.
1977 CDBG - $300,000 \ IE mASE" »
Additional needed - $300,000 -y V,:;."-Fme~

This was included in the list to Representative Parker,.



Cost: $7,158,400 31
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Project Title: Handicapped Adaptations of Recreation Facilities

Project Cost: . . $50,000 - &

House Representatives: Areawide

Senator: Areawide

Project Oescriotion-and Justification: This project will involve the conversion
"of various parks-and -recreation facilities for use by the handicapped. Federal
Law requires that public facilities be barrier free for access by handicapped
persons.
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Project Title: Port of Anchorage Cathodic Protection Systenm
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Project Cos B) /KtoO"
/ 6nrv.o
House Representatives: Area Wide
Senator: Area Wide
Project'Description'and Justification: ..

The immersion of metai piling in salt water usually results in
electrolysis which carries minute particles of the metal piling

into the surrounding water. The piling eventually are eaten

away and the dock,, wharf, or other structure 1is unsafe for further

use. This corrosion can be stopped by the application of an equal

but opposite polarity electrical current supplied through a member

not essential to the design integrity of the structure. This

member, called a sacrificial anode, 1is lighter, cheaper, and
relatively easy to replace. The process 1is termed cathodic protection,

Corrosion has been discovered on the piling at the Port of Anchorage,

Seward, and Whittier. A pilot cathodic protection system has been
installed and tested on a portion of the Anchorage docks and is
operating successfully. It is now proposed to install this systenm

on the balance of the facility.

Cathodic protection is essential to the continued structural strength
of this fTacility which is very important to the transportation needs

of Cenvral A.laska.

U K
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Mr. Robert Ward, Commissioner
Department of Transportation
State of Alaska

Juneau, AK 99811

Dear Commissioner Ward: *

I am writing you on behalf of the Municipality.of Anchorage and the Port

of Anchorage. The Municipality requests a grant of one milli? i dollars
($1,000,000) from the State of Alaska, Department of Transportation to

assist in the construction of a system to stop corrosion of the piling of

the Port. Such a grant from the recently passed Port and Harbors bend
package would help us stop corrosion which threatens the structural integrity
of a facility vital to the wellbeing of h majority of Alaska"s citizens.

My concern is shared by the Anchorage Port Commission and by the Municipal
Assembly. Attached are resolutions from those bodies expressing their con—
cern and requesting assistance from the State of Alaska in meeting the
problem.

The citizens of Anchorage have invested almost forty million dollars in

their Port facility assisted by the Federal Government and, on one cccasicn
the State of Alaska. Food, clothing, building materials, and automobiles”
destined for Fairbanks, Seward, Homer, Kenai, Soldotna and interior points
are handled across the Port of Anchorage. The Port handles about 5051 of the
insured goods brought into Central Alaska, thus serving over 50" of Alaska's
total population. It obviously is an Alaskan Port, not an Anchorage Port.

A one million dollar State grant seems a small price to pay for the continued®
successful operation of a facility so important to so many Alaska citizens,
yet operated and maintained principally by the Citizens of Anchorage.

The corrosion problem was discovered during a routine under dock inspection
of our Port facility in 1976. It revealed that sections of the piling were
being severely pitted by corrosion. Additionally, and of more serious con—
sequences, the v/elds joining sections of the piling together were being eaten
away. The Port engaged the services of Tippets-Abbett-McCarthy-Strattcn,
Consulting Engineers, to determine the cause, extent, and corrective action
required, if any. They employed the Hinchman Company, Detroit, Michigan, a
firm that specializes in analysis and design® of corrosion control systems tc
perform the bulk of the study.
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Their study was completed in November, 1976 at a cost cf $20,000 and recc:n-
mended that a cathodic protection system be employed to protect the pili?:g

of the Port of Anchorage from corrosion. The engineers determined that zinutc
chemical differences in the composition of sections cf piling and between the
w.eld material and piling caused electrolysis. The small electric current fov.
carried particles of the piling and the welds into the surrounding water and
would eventually destroy the sections of pi-liny affected. A cathodic protectic
system merely provides an equal and opposite current flow that stops the ccrren*
flow from the piling and welds. This protective current originates from g
sacrificial anode that is replaced periodically.

The Municipality authorized design and construction of a test system to be
incorporated into a dock extension built in 1977. Testing of the system was
completed in 1978; total costs for design and construction amounted to
$141,692. The system is a success.

The cathodic protection system designed by T.A.M.S., and the Hinchman Company
is unique in that it uses steel pipe as the sacrificial anode and these anodes
can be replaced by our maintenance force from the deck of our docks. This
reduces the maintenance costs of the system to a manageable level. The steel
anodes are much less susceptible to*damage compared to anodes fastened to the
piling.® They are also much more resistant to.the abrasive action of Cook
Inlet silt and fast tidal currents than the coatings placed on piling in

some systems. *

Any metal structure placed in salt water is subjected to corrosion due to
electrolysis. Provisions for preventing damage to such structures, probably
by a cathodic protection system is imperative.

Attached for your information are copies of various studies and reports on
the proposed cathodic protection system for the Port of Anchorage, Much of
the Knowledge gained from these studies will be beneficial to other Port
facilities in Alaska.

To date the Municipality of Anchorage has expended a total of $161,962 on
corrosion control studies, engineering studies and trial construction. We

are shortly about to award a $98,000 design contract for cathodic protection
for the balance of the Port facility. The actual construction of the cathodic
protection system is estimated to cost $1,000,000.

Your concurrence on our request for $1,000,000 to fund the construction of
the system 1is requested. As you are aware, the recently passed Port and
Harbors bond package contained no support for Anchorage yet we desperately
need this assistance. Funding this request from the contingency fund would
harm no communities®” allocations and resolve the previous oversight.

Sincerely yours,

4

GeorgipM. Stfl livan
Mayor

Attachments: a/s
cc: Anchorage Port Commission

Director of Transportation
Port Director
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