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AGENCY PROJECT DESCRIPTION AMOUNT

F a i r b a n k s  N o r t h  

S t a r  B o r o u g h

F a i r b a n k s  N o r t h  

S t a r  B o r o u g h

C i t y  o f  P e t e r s ­

b u r g

C i t y  o f  P e t e r s ­

b u r g

K a k e  S c h o o l  B r d .

C i t y  o f  H o o n a h

D e p t ,  o f  A d m i n ­

i s t r a t i o n

D i v s i o n  o f  

W a t e r s  & H a r b o r s

D e p t . o f  A d m i n ­

i s t r a t i o n

W r a n g e l l  S c h o o l

C i t y  o f  P e t e r s ­

b u r g

N o y e s  S l o u g h  -  D r e d g e  d e b r i s  f r o m  s l o u g h

a n d  c r e a t e  t r a i l  a l o n g s i d e .  T h e  w a t e r

i s  n o w  s t a g n a n t  w h e r e  o n c e  c l e a r  w a t e r

r a n  t h r o u g h .  T h e  s u r r o u n d i n g  a r e a  h a s

a l r e a d y  b e e n  r e f u r b i s h e d .  5 0 , 0 0 0

P u r c h a s e  o f  r e c r e a t i o n  s i t e s .  2 2 0 , 0 0 0

P e t e r s b u r g  S e n i o r  C i t i z e n ' s  c o m p l e x  -

s e w e r  l i n e  1 2 0 , 0 0 0

P e t e r s b u r g  Y o u t h  C e n t e r  4 0 , 0 0 0

K a k e  H i g h  S c h o o l  a q u a c u l t u r e  p r o j e c t .  2 0 , 0 0 0

C r a w l e r  t r a c t o r  2 5 , 0 0 0

S i t k a  P i o n e e r  H o m e  -  k i t c h e n  r e p a i r s .  3 0 , 0 0 0

F l o a t s  f o r  h a n d t r o l l e r s  a t  A n g o o n .  1 0 0 , 0 0 0

T h o m a s  B a y  P o w e r  A u t h o r i t y  5 0 , 0 0 0

S h o r t f a l l  -  W r a n g e l l  s c h o o l  p r o j e c t .  1 5 0 , 0 0 0

F i r e  H a l l  -  S c o w  B a y  S u b d i v i s i o n  1 0 0 , 0 0 0



A r f A & i M E u r  y  

C o o k  I n l e t  A q u a c u l t u r e  A s s n .
-- P. O.. B o x  8 5 0  —  S o l d o t n a ,  A l a s k a  9 9 6 6 9  

. ► ’ , 2 6 2 * 4 4 4 1  Ext. 2 5 7

A p r i l  10, 1 9 7 9

R e p .  J o e  H a y e s  
A t t n :  M r .  M u n s o n

P o u c h  V
J u n e a u ,  Air. 9 9 8 1 1

D e a r  J o e :

W e  a r e -r e q u e s t i n g  a  g r a n t  f o r  $-45,-0 0 0  t o  h e l p  c o n t i n u e  
o n  s c h e d u l e  t h e  S i x  M i l e  C r e e k  p r o j e c t .  T h i s  i s  a  j o i n t  
u n d e r t a k i n g  b y  t h e  U. S. F o r e s t  S e r v i c e ,  C o o k  I n l e t  A q u a ­
c u l t u r e  A s s n . , a n d  A l a s k a  D e p t ,  o f  F i s h  & G a m e .

C o o k  I n l e t  A q u a c u l t u r e  h a s  c o m m i t t e d ,  c o n t i n g e n t  u p o n  
l a w s u i t  o u t c o m e s ,  t h e m s e l v e s  t o  p r o v i d i n g  c a p i t a l  c o n s t r u c t i o n  

c o s t s  t o  t h e  p r o j e c t .  T h i s  i s  a r e c r e a t i o n a l  f i s h  p r o d u c t i o n  
p r o j e c t  t h a t  i s  e s t i m a t e d  t o  p r o d u c e  o v e r  a m i l l i o n  s a l m o n .

O u r  n e e d  i s  t o  gatin a m o r e  d e f i n i t e  c o n s t r u c t i o n  c o s t .
T h e  f i s h  p a s s a g e  t h a t  n e e d s  t o  b e  b u i l t  t o  c i r c u m v e n t  t h e  
w a t e r  v e l o c i t y  b a r r i e r  s h o u l d  h a v e  t h e  p r e l i m i n a r y  e n g i n e e r ­
i n g  s t u d y  a c c o m p l i s h e d  d u r i n g  s u m m e r  1 9 7 9 .  I f  t h e r e  is 
f u r t h e r  d e l a y  t h e  s u m m e r  w o r k  t i m e  w i l l  b e  l o s t  f o r  a n o t h e r  
y e a r .  T h e  p r e l i m i n a r y  e n g i n e e r i n g  s t i d y  w i l l  p e r m i t  u s  t o  
p l a n  m o r e  c a r e f u l l y  t h e  f i n a n c i n g  o f  t h i s  p r o j e c t .

n B U D G E T

I. B a s i c  S u r v e y  - O c u l a r  a n d  I n s t r u m e n t a l
E n g i n e e r i n g  d a t a  w h i c h  d e s c r i b e s  t h e  p h y s i c a l  
c h a r a c t e r i s t i c s  o f  t h e  f i s h  m i g r a t i o n  b a r r i e r .

1 0 , 0 0 0 . 0 0

II. E m p i r i c a l  F l o o d  D a t a
A  s u r v e y  o f  t h e  s i t e  a n d  c . l i m a t o l o g i c a l  d a t a  

‘t h a t  e s t i m a t e d  th.e m a x i m u m  l i k e l y  w a t e r  d i s ­

c h a r g e  t h r o u g h  t h e  s i t e  a r e a .

15,000.00



R e p .  J o e  H a y e s  

A t t n :  M r .  M u n s o n

P o u c h  V

J u n e a u ,  A k .  9 9 8 1 1  

P a g e -  2

T O T A L  B O T G M
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BUDGET REQUESTS Senator /erguson

I n c l u d e d  i n  

H o u s e  B u d g e t  

& r e q u e s t e d  b y

* * * * D e v e l o p m e n t * * * *

D e p a r t m e n t  o f  T r a n s p o r t a t i o n

K o t z e b u e  S e n i o r  C i t i z e n ' s  C e n t e r _____________. 3 4 , 5 5 9

B a r r o w  L a u n c h  R a m p _ _________________________________________ 5 0 , 0 0 0

P o i n t  L a y  f l o a t s   __________________________7 5  , 0 0 0

K i v a l i n a  F l o a t s  _______ _______________________________  7 5 , 0 0 0

D e p a r t m e n t  o f  C o m m u n i t y  & R e g i o n a l  A f f a i r s

G a m b e l l  f r e e z e r _____________________________________________ 1 8 C , 0 0 0

D e p a r t m e n t  o f  C o m m e r c e  & E c o n o m i c  D e v e l o p m e n t

N o r t h w e s t  T r a d e  F a i r _____________________________________ 2 5 , 0 0 0

N A N A  R e i n d e e r  p r o j e c t _ _________________________________ 1 2 6 , 0 0 0

N o m e / K o t z e b u e  f e a s i b i l i t y  s t u d y ________________  S . 0 , 0 0 0

S h u n g n a k / K o b u k  s i n g l e  w i r e _________________________3 4 5  , 0 0 0

* * * * S o c i a l  S e r v i c e s * * * *

D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s

I n u u n a i l i q  Y o u t h  P r o j e c t _____________________________  8 8 , 0 0 0

* * * * E d u c a t i o n * * * *

D e p a r t m e n t  o f  E d u c a t i o n

K a w e r a k ,  I n c . ,  p a y m e n t  f o r  u t i l i t i e s  1 8 9 , 0 0 0

D e p a r t m e n t  o f  T r a n s p o r t a t i o n

N o m e / B e l t z  s c h o o l  r e p a i r s ____________________________1 0 0 , 0 0 0

* * * * P u b l i c  P r o t e c t i o n * * * *

D e p a r t m e n t  o f  M i l i t a r y  A f f a i r s

N o m e  u t i l i t i e s  f l o o d  d a m a g e ________________________ 3 4 8 , 0 0 0

D e p a r t m e n t  o f  T r a n s p o r t a t i o n

C r a i g  f i r e  p r o t e c t i o n  e q u i p m e n t ___________________1 2 , 8 3 4

* * * * U n i v e r s i t y  o f  A l a s k a * * * *

N o r t h w e s t  C o m m u n i t y  C o l l e g e  b o o k s ________________________ 5 0 , 0 0 0

* * * * A d m i n i s t r a t i o n  o f  J u s t i c e * * * *

D e p a r t m e n t  o f  P u b l i c  S a f e t y

N o m e  I n v e s t i g a t i o n  A i d s  g r a n t ______________________  4 , 3 0 0

N A N A  S e a r c h  & R e s c u e _______________________________________ 1 5 , 0 0 0

* * * * H e a l t h * * * *

D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s

N o r t o n  S o u n d  H e a l t h  C o r p o r a t i o n ___________________1 8 , 0 0 0

N o m e  C o m m u n i t y  C e n t e r  d r u g  p r e v e n t i o n _______ 3 0 , 0 0 0

N A N A  E M S S __________________________________________________________1 0 2 ,  7 0 2

D e n t a l  d e m o  p r o j e c t ,  K i a n a  &

A l l a k a k e t ________________________________________________ 1 0 0  , 3 0 0



A l a s k a  giftctiz Q tqxslctixxt

POUCH V 
CAPITOL BUILDING 

JUNEAU. ALASKA 99311

A p r i l  2 0 ,  1 9 7 9

S e n a t o r  S a c k e t t  R e :  V i s u a l  A i d  G r a n t  ( N o m e  P o l i c e

C h a i r m a n  D e p a r t m e n t  )

• ' S e n a t e  F i n a n c e  C o m m i t t e e  $ 6 , 2 3 2

D e a r  J o h n -

T h i s  r e q u e s t  i s  f o r  a  d i r e c t  g r a n t  t o  t h e  N o m e  P o l i c e  D e p a r t m e n t  

o f  $ 6 , 2 3 2  f o r  v i s u a l  a i d  e q u i p m e n t .  T h e  N o m e  P o l i c e  D e p a r t m e n t ,  

a l t h o u g h  p r e s e n t l y  o p e r a t i n g  u n d e r  i t s  l a r g e s t  b u d g e t  e v e r ,  f i n d s  

i t s e l f  r e l y i n g  t o t a l l y  o n  l o a n e d ,  i n a d e q u a t e ,  a n d  u n r e l i a b l e  

p h o t o g r a p h i c  e q u i p m e n t .  B e c a u s e  o f  t h i s  l a c k  o f  t o t a l  p h o t o g r a p h i c  

c a p a b i l i t y ,  t h e i r  r e s p o n s i v e n e s s  t o  c f i m e  i n v e s t i g a t i o n  a n d  

d o c u m e n t a t i o n  h a s  b e e n  s e v e r e l y  h a m p e r e d .

A  c o p y  o f  t h e  g r a n t  a p p l i c a t i o n  o f  t h e  N o m e  P o l i c e  D e p a r t m e n t  

t o  ''-.he O f f i c e  o f  t h e  G o v e r n o r  i s  a t t a c h e d .

S i n c e r e l y ,

F r a n k  R ,  F e r g u s o n  

A l a s k a  S t a t e  S e n a t o r

\
\



{

JAY S. HAM MO HD. GOVERNOR

OFM( K OF  TIBK u o v k g o o k
c n m i i  w s h c i  p ia h h ih c  i c i h c y pouch i! wHuv sssti

PHOHl 465 3530

N o v e m b e r  2 7 ,  1 9 7 8

E d w a r d  L .  W a r d ,  J r .

C h i e f  o f  P o l i c e

N o m e  P o l i c e  D e p a r t m e n t

P . O .  B o x  2 8 1

N o m e ,  A l a s k a  9 9 7 6 2

D e a r  C h i e f  W a r d :

E n c l o s e d  p l e a s e  f i n d  t h e  o r i g i n a l  o f  y o u r  g r a n t  a p p l i c a t i o n s  

f o r  Lav; E n f o r c e m e n t  V i s u a l  A i d e  I m p r o v e m e n t  a n d  I d e n t i f i c a ­

t i o n  / a s s i s t a n c e  - D r u g  E n f o r c e m e n t .

X e r o x e d  c o p i e s  o f  t h e s e  a p p l i c a t i o n s  w e r e  s e n t  t o  y o u  b y  

m i s t a k e .

S i n c e r e l y

D e n i s e  R a e  C a n t i l l o n  

S e c r e t a r y

E n c l o s u r e s

0 I - A 1  L H



T e r r y  H a n s o n  

C r i m i n a l  J u s t i c e  P l a n n i n g  A g e n c y  

P o u c h  A J

J u n e a u ,  A l a s k a  9 9 8 0 1

OCT 2578
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P O L I C E  D E P A R T M E N T
P.O. BOX 281 ■ NOME. ALASKA 99762 
TELEPHONE (907) <43 2065

O c t o b e r  23, 1 9 7 8

D e a r  T e r r y ,

T h e  e n c l o s e d  a p p l i c a t i o n  f o r  a n  A c t i o n  G r a n t  h a s  b e e n  f o r w a r d e d  a s  

p r e v i o u s l y  d i s c u s s e d  b y  t h e  N o m e  P o l i c e  D e p a r t m e n t  a n d  y o u r s e l f  

v i a  t e l c o n ,  S e p t e m b e r  1 9 7 3 .

A s s i s t a n c e  i n  t h e  a r e a  o f  v i s u a l  a i d s  i s  u r g e n t l y  n e e d e d .  If t h i s  

g r a n t  w e r e  a p p r o v e d  i t  w o u l d  p r o v i d e  t h e  N o m e  P o l i c e  D e p a r t m e n t ,  

n o t  o n l y  w i t h  a n  i m m e d i a t e  c o r r e c t i o n  t o  o u r  l a c k  o f  v i s u a l  a i d e s ,  

b u t  a l s o  t h e  n e c e s s a r y  s t a r t i n g  p o i n t  t o  m a i n t a i n  a  t o t a l  c a p a b i l i t y  

f o r  q u a l i f i e d  v i s u a l  e v i d e n c e  d o c u m e n t a t i o n .

S i n c e r e l y ,

Q JJv r/u L
R o b e r t  W. M a d d e n  

P r o j e c t  O f f i c e r  

N o m e  P o l i c e  D e p a r t m e n t

R W M :I s



OCT 2578
A P P L I C A T I O N

FOR

AC T I O N  G R A N T

 t*tt. UifttCiuP
 f.Mltf PlASHtP
 I-Olict Pl>HH»<!

 pUHM UAN'ltli
 I t M l H«N».'£P

 fOfiH PUSHER

 II PlUtNI*
 RESEARCH AS4ITS1
 INIEP.N PlASHEP

C R I M I N A L  J U S T I C E  P L A N N I N G  A G E N C Y 

POUCH AJ 

JUNEAU. A L A S K A  99311

Fo r k  A - l  (Re v , 0/76)



Read th e s e  in s t r u c t iv e .  c a r e f u l l y  b e f o r e  d e v e lo p s   ̂ an A c t io n  G ra n t  p r o p o s a l
o r  c o m p le t in g  an a p p l i c a t i o n  f o r  g r a n t  fu n d s .  I n s t r u c t i o n s  appea r  on th e  r e v e r s e
c f  th e  a p p l i c a t i o n  page t o  w h ich  th e y  a p p ly .

P r i o r  t o  p r e p a r in g  an a p p l i c a t i o n ,  the  i n d i v i d u a l  who i s  to  p re p a re  th e  ap­
p l i c a t i o n  must be t h o r o u g h ly  f a m i l i a r  w i t h  the  S u b g ran te e  Program  and F i s c a l  G u id e  
p re p a re d  by th e  C r im in a l  J u s t i c e  P la n n in g  Agency and th e  A la s k a  C r im in a l  P la n  f o r  
th e  P la n  Y e a r  u n d e r  w h ich  fu n d in g  i s  b e in g  r e q u e s t e d .

An o r i g i n a l  and two c o p ie s  o f  the. co m p le ted  a p p l i c a t i o n  must be s u b m it t e d .  
These  s h o u ld  be s e p a r a t e l y  a ssem b led  and f a s t e n e d  by a s i n g l e  s t a p l e  i n  th e  uppe r  
l e f t  hand c o r n e r .

C o n ta in e d  h e r e in  a r e  R e p r e s e n t a t io n s  and C o n d i t i o n s  w h ich  a p p ly  t o  a l l  A c t io n  
G ra n t  A p p l i c a t i o n s  and Aw ards  app roved  by th e  G o v e r n o r 's  Com m iss ion  on th e  Adm in­
i s t r a t i o n  o f  J u s t i c e .  The a p p l i c a n t  i s  n o t  t o  r e t u r n  the R e p r e s e n t a t io n s  and 
C o n d i t i o n s  (A t ta ch m en t  "A ")  t o  th e  C r im in a l  J u s t i c e  P la n n in g  A gency . The a p p l i ­
c a n t  s h o u ld  m a in t a in  th e  R e p r e s e n t a t io n s  and C o n d i t i o n s  w i t h  h i s  f i l e  copy  o f  th e  
A p p l i c a t i o n ' .

1*. PLEASE MARK AS APPROPRIATE:
I n i t i a l — i f  t h i s  G r a n t  i s  a p p ro ved ,  i t  w i l l  be th e  f i r s t  y e a r  o f  f u n d in g  f o r  t h i s  
p r o j e c t  by  th e  G o v e r n o r 's  Com m iss ion  on the  A d m in i s t r a t i o n  o f  J u s t i c e .

C o n t i n u a t i o n — t h i s  G r a n t  A p p l i c a t i o n  c o n t in u e  f i n d i n g  o f  a p r o j e c t  w h ich  i s  
c u r r e n t l y  fu nd ed  by th e  G o v e r n o r 's  Com m iss ion  on the  A d m in i s t r a t i o n  o f  J u s t i c e .

2. A p p l i c a n t  m ust be a u n i t  o f  S t a t e ,  b o ro u g h ,  c i t y  o r  o t h e r  g o ve rn m e n ta l  
e n t i t y ,  a n o n - p r o f i t  c o r p o r a t i o n ,  o r  a c o o p e r a t i v e  g r o u p in g  .of any o f  th e se  j o in e d  
t o g e t h e r  f o r  th e  p u rp o s e  o f  im p le m e n t in g  t h i s  p r o j e c t .

3. P r o j e c t  t i t l e  s h o u ld  be s h o r t  and d e s c r i p t i v e  o f  w ork  to  be done under 
t h i s  p r o j e c t .  E xam p le s :  "Summer I n t e r n  P ro g ra m " ,  " P r o b a t io n  O f f i c e r  T r a i n i n g " ,
"Law E n fo r c e m e n t  C o m m u n ica t io n s  Im p rovem en t" .

4. P la n  Y e a r — th e  A la s k a  C r im in a l  J u s t i c e  P la n  Y e a r  unde r  w h ich  t h i s  p r o j e c t  
i s  a p p ly in g  f o r  f u n d in g .

F u n c t i o n a l  C a te g o r y  and Program  A re a — p le a s e  i n d i c a t e  under  w h ich  f u n c t i o n a l  
c a t e g o r y  and p rog ram  a r e a  fu n d s  a r e  b e in g  a p p l i e d  f o r .  Exam p le: G-14 C r im in a l
J u s t i c e  P e r s o n n e l  T r a i n i n g .  The f u n c t i o n a l  c a t e g o r y  i s  th e  b road  a re a  o f  a c t i v i t y -  
l i s t e d  a l p h a b e t i c a l l y  u n d e r  th e  A n n u a l A c t io n  P la n  s e c t i o n  o f  th e  C r im in a l  J u s t i c e  
P la n .  The P rogram  a re a  i s  th e  s p e c i f i c  a re a  o f  f u n d in g  l i s t e d  n u m e r i c a l l y  under 
th e  f u n c t i o n a l  c a t e g o r y .

5. P r o j e c t  D u r a t i o n — T h is  i s  the  le n g t h  o f  t im e  from  the  s t a r t  to  the  com­
p l e t i o n ,  n e c e s s a r y  t o  a c c o m p l i s h  th e  o b j e c t i v e s  o f  th e  p r o j e c t .  T h i s  may n o t  
ex ceed  one (1) y e a r .

6. The P r o j e c t  D i r e c t o r  i s  the  i n d i v i d u a l  who w i l l  be r e s p o n s ib l e  f o r  the  
e x e c u t io n  o f  th e  p r o j e c t .  T h i s  p e r so n  w i l l  be the  main c o n t a c t  between th e  im­
p le m e n t in g  agency  and the  C r im in a l  J u s t i c e  P la n n in g  A gen cy .  T h is  i n d i v i d u a l  
s h o u ld  have k n o w led g e  and d em o n s t ra te d  e x p e r ie n c e  i n  the  p rogram  a re a  and th e  a -  
b i l i t y  t o  a d m in i s t e r  and s u p e r v i s e  the  p r o j e c t  and i t s  p e r s o n n e l .

7. The P r o j e c t  F i n a n c i a l  O f f i c e r  i s  th e  i n d i v i d u a l  who w i l l  be r e s p o n s ib l e  
f o r  th e  f i s c a l  management o f  g r a n t  fu n d s .  T h is  p e r s o n  w i l l  have th e  u l t im a t e  r e ­
s p o n s i b i l i t y  f o r  a c c o u n t in g ,  m anag ing , and v e r i f y i n g  e x p e n d i t u r e s  and r e p o r t s .  I t  
i s  p r e f e r r e d  by th e  CJPA  t h a t  th e  P r o j e c t  D i r e c t o r  and the  F i n a n c i a l  O f f i c e r  be 
d i f f e r e n t  i n d i v i d u a l s .

8. I n d i c a t e  h e re  th e  s o u r c e  o f  th e  m a tch in g  s h a re  o f  the  p r o j e c t  c o s t .  
E xam p les :  L o c a l  a p p r o p r i a t i o n ,  S t a t e  a p p r o p r i a t i o n ,  S t a t e  B u y - In ,  p r i v a t e  ca sh
d o n a t io n s .  A l l  m a tch in g  fu n d s  must be in  the  fo rm  o f  h a rd  ca sh ,  ca sh  t h a t  has 
been a p p r o p r ia t e d  o r  ea rm arked  f o r  the  s p e c i f i c  p u rp o s e  o f  m a tch in g  f e d e r a l  fu nd s  
f o r  t h i s  p r o j e c t .

9. CERTIF ICATION  STATEMENT:
The i n d i v i d u a l  s i g n i n g  m ust be a u t h o r i z e d  to  o b l i g a t e  the  a p p l i c a n t  agency . The 
t e s t  o f  o b l i g a t i o n  w ou ld  be the  a b i l i t y  o f  th e  i n d i v i d u a l  t c  commit the  a p p l i c a n t  
a ce n c v  to  th e  e x p e n d i t u r e  c f  m a tch in g  fu n d s .  I i  th e  a u t h o r i z e d  s i c n a t o r  and th e  
P r o j e c t  D i r e c t o r -  a r e  n o t  th e  same i n d i v i d u a l ,  th e  P r o j e c t  D i r e c t o r  must a l s o  s ig n  
i n  th e  spa ce  p r o v id e d .

I N S T R U C T I O N S — G e n e r a l  I n f o r m a t i o n  ■ •
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1. TYPE OF APPLICATION-:— • T t f i ' t i a l— — C o n t in u a t i o n njinji   rT—“■ - J
2. S U B M I T T E D  B Y : —---

ng*t: pomct rEPAPTT-eiT - f ' lT i of no:?:
( A p p l i c a n t  Agency)

POX 29] !!OMF,, AK. °°7f2

( M a i l i n g  A dd re ss )

PROJECT T IT LE :
JAW FMT^RCEMF.NT V tF1JAt. ATPF TMpPQYFf-T'T

4. PLAN YEAR: FUNCTIONAL CATEGORY & PROGRAM AREA:

5. PROJECT DURATION: From--OV. .1 ?, "?R t o ^ c .22,'76

3?7R

6 . PROJECT DIRECTOR: Name & T i t l e  ^09KPT V/.• f-APPFN. Pro ject o*Tlcr-r

M a i l i n g  A d d re s s  & T e le p h o n e  ^  0̂I7X?» JJP-,. 069_____

7. F INANCIAL OFFICER: Name & T i t l e  ,T"?n J‘,• !!r” '’d-h r l t -v Trppnurer

M a i l i n g  A d d re s s  & T e le p h o n e Pox ?Rl, No’-e, AK no?62 i|iP-P2U2

8. HOW THE NON-FEDERAL SHARE WILL BE PROVIDED Pi t” of For0 — Arrrenri p1"̂ on

9. CERTIFICATION  STATEMENT:
I ,  th e  u n d e r s ig n e d ,  h e reb y  c e r t i f y  t h a t  I  have  been a u t h o r i z e d  by_

Til’ 0177 Pp • If’17\ ( A p p l i c a n t  Agency) to

su b m it  t h i s  a p p l i c a t i o n  t h i s ________ ' •1_________day o f  ' ~*c l y _____
I f u r t h e r  c e r t i f y  t h a t  th e  i n f o r m a t io n  p r e s e n te d  i n  t h i s  a p p l i c a t i o n  i s  t ru e  
and c o r r e c t  to  th e  b e s t  o f  my know ledge  and a b i l i t i e s .  I f u r t h e r  c e r t i f y  t h a t  
I have  r e a d  and a g re e  to  com p ly  w i t h  t h i s  A c t i o n  G ra n t  A p p l i c a t i o n ' s  R e p re ­
s e n t a t i o n s  and G e n e r a l  C o n d i t io n s '  c o n t a in e d  in  A t ta ch m e n t  A, a t t a c h e d  h e r e to  
and made  ̂ p a r t  h e r e o f

/ ' / S ' J ________________________________' ________________

79

S ig n a t u r e  <•

T i t l e City Manager

P r o j e c t  D i r e c t o r ' s  S ig  

FORM A - 1 (Rev. 6/76)
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S e e  I n s t r u c t i o n s  B e g i n n i n g  
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10. A PPL ICA N T 'S  STATEMENT OF ASSUMPTION OF COST:

The A c t  p r o v id e s  t h a t  r e c i p i e n t s  o f  LEAA fu n d s  d e m o n s t ra te  t h e i r  w i l l i n g ­
n e ss  to  assume th e  c o s t s  o f  im provem ents  funded  unde r  th e  A c t  a f t e r  a r e a s o n ­
a b le  p e r i o d  o f  F e d e r a l  a s s i s t a n c e .  Adequa te  a s su m p t io n  o f  c o s t  p la n n in g  
h e lp s  a s s u r e  th e  c o n t i n u a t i o n  o f  s u c c e s s f u l  a c t i v i t i e s  im p lem ented  i n i t i a l l y  
w i t h  F e d e r a l  Funds and r e i n f o r c e s  th e  im p a c t  o f  t h e s e  f e d e r a l  fu n d s  as seed 
money f o r  i n n o v a t i o n  and sy s tem s  im provem ent. Each  a p p l i c a n t  must s p e c i f y  
w ha t p la n s  th e y  have made, s h o u ld  the  p r o j e c t  p ro v e  s u c c e s s f u l ,  f o r  th e  i n ­
c o r p o r a t i o n  o f  some o r  a l l  o f  th e  p r o j e c t  a c t i v i t i e s  i n t o  th e  o p e r a t io n  o f  
th e  a p p l i c a n t  agency  and how f u t u r e  p r o j e c t  a c t i v i t i e s  w i l l  be fu n d ed .
S i n g l e  t im e  eq u ipm en t  a c q u i s i t i o n  p r o j e c t s  s h o u ld  show how f u t u r e  fu n d in g  
t o r  g r a n t  a c q u i r e d  e q u ipm en t  m a in te n a n ce ,  o p e r a t i o n  and re p la c e m e n t  w i l l  be 
a c c o m p l is h e d .  I n - s e r v i c e  t r a i n i n g  p r o j e c t s  s h o u ld  i n d i c a t e  the  p r o p o r t io n  
o f  F e d e r a l  and n o n - F e d e r a l  fu n d in g  d e d ic a t e d  to  th e  a p p l i c a n t ' s  t r a i n i n g  
e f f o r t .

11. NON-SUPPLANTING CERTIF ICATION:

S u b g ra n te e  r e c o r d s  i n  s u p p o r t  o f  c e r t i f i c a t i o n  m ust c o n t a in  e s t im a te s  o f  t o t a  
fu n d s  a n n u a l l y  made a v a i l a b l e  f o r  c r im in a l  j u s t i c e  o p e r a t i o n s  and a c t i v i t i e s  
f o r  th e  y e a r  o f  c e r t i f i c a t i o n  and th e  'yea rs  used  to  d e te rm in e  a ve rag e  annua l 
in c r e m e n t  and s h o u ld  i d e n t i f y  the s o u r c e  o r  b a s i s  f o r  such  e s t im a te s .

12. I f  t h i s  p r o j e c t  i s  t o  be im p lem en ted  u s in g  m a tch in g  fu n d s  d e r iv e d  from  two 
o r  more s o u r c e s ,  an a u t h o r i z e d  o f f i c e r  o r  r e p r e s e n t a t i v e  from  each  p a r t i c ­
i p a t i n g  e n t i t y  m ust s ig n  h e r e .

r O R M  A - 1 ( R e v .  6 / 7 6 ) P a g e  2 o f  7
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10. ASSUMPTION OF COST: In  a c c o rd a n c e  w i t h  S e c t io n  3 0 3 ( a ) ( 9 ) ,  P . L .  53-83 ,
87 S t a t .  157, th e  a p p l i c a n t  makes th e  f o l l o w in g  s ta te m e n t  o f  A s su m p t io n  Cost:  
A PPL IC A N T1S STATEMENT: (A t t a c h  as many s h e e t s  as n e c e s s a r y  numbered (3a) ,
( 3 b ) , ( 3 c ) , e t c . ) .

11. NON-SUPPLANTING CERTIFICATION: In  a c c o rd a n c e  w i t h  S e c t io n  303(a) (11 ),  P . L .
93 -83 , th e  u n d e r s ig n e d  h e reb y  c e r t i f i e s  t h a t :

The f e d e r a l  fu n d s  w h ich  a re  d i s t r i b u t e d  unde r  th e  g r a n t  w i l l  be used  to  
su p p le m e n t  and n o t  s u p p la n t  fu n d s  o t h e r w is e  a v a i l a b l e  f o r  c r i m i n a l  j u s t i c e  
a c t i v i t i e s  by t h i s  agency .

N o n - f e d e r a l  e x p e n d i t u r e s ' f o r  c r im in a l  j u s t i c e  a c t i v i t i e s  f o r  th e  an n u a l o r  
f i s c a l  p e r io d  c o v e re d  a r e  a t  l e a s t  as g r e a t  as f o r  t h e  p r e c e d in g  y e a r  p lu s  
th e  a v e ra g e  a n n u a l  in c re m e n t  f o r  th e  p a s t  2, 3, 4, o r  5 y e a r s .  (Number o f  
y e a r s  a t  th e  o p t i o n  o f  th e  s u b g r a n te e . )

A C T I O N  G R A N T  A P P L I C A T I O N’ . . .

C om p le te  th e  f o l l o w i n g  f o r  n o n - f e d e r a l  e x p e n d i t u r e s :

E x p e n d i t u r e s  p r e c e d in g  a n n u a l  o r  f i s c a l  y e a r  
A v e ra g e  a n n u a l  in c re m e n t  f o r  p rev ious^  

a n n u a l  o r  f i s c a l  y e a r s

S u b t o t a l

T o t a l  e x p e n d i t u r e s  b udge ted  f o r  p r e s e n t  an n u a l
o r  f i s c a l  y e a r  19£2 . T h i s  f i g u r e  must be
a t  l e a s t  e q u a l  to  amount shown in  s u b t o t a l .

Where th e  c e r t i f i c a t i o n  f o r  th e  above c a n n o t  be g iv e n  and 
o r  unchanged  in v e s tm e n t ,  e x p l a i n  how redu ced  o r  unchanged 
have  been n e c e s s i t a t e d  even i f  f e d e r a l  f i n a n c i a l  s u p p o r t  
n o t  been made a v a i l a b l e .

$ j!1r I- .HI 
t h e r e  i s  a 
commitment 

u nde r  T i t l e

reduced  
wou ld  
1 had

12. COOPERATIVE AGREEMENT (IF  A PPL ICA BLE):  We, th e  u n d e r s ig n e d ,  r e p r e s e n t  on
b e h a l f  o f  th e  p a r t i c i p a t i n g  j u r i s d i c t i o n ( s )  o r  agency  (s) t h a t  th e  p a r t i c i ­
p a t in g  j u r i s d i c t i o n ( s )  o r  agency  (s) w i l l  have a l l  a v a i l a b l e  and w i l l  expend 
o r  p r o v id e  to  th e  a p p l i c a n t  a g e n c y ,  as needed, ad eq ua te  r e s o u r c e s  to  meet 
i t s  s h a re  o f  th e  m a tch in g  fu n d s  r e q u i r e d  f o r  th e  p r o j e c t  i n  a c c o rd a n c e  w it h  
P . L .  93 -33 , as amended.
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13. P R O J E C T  B U D G E T  S U M M A R Y :  A s  e \ p l a i n e c t .

14. PROJECT 3UDGET NARRA.. J E : The p u rp o se  o f  th e  B u ^ e t  N a r r a t i v e  i s  to  r e l a t e
p r o je c t ,  a c t i v i t i e s  t o  b u d g e t  am ounts, and to  p r o v id e  j u s t i f i c a t i o n  and show 
th e  method o f  c a l c u l a t i o n  f o r  the  budge t  f i g u r e s .

Use  as  many s h e e t s  a s  n e c e s s a r y  t o  p r o v id e  th e  CJPA w i t h  d e t a i l e d ,  a c c u r a t e  
and c o n c i s e  i n f o r m a t io n  i n  n a r r a t i v e  fo rm . Budge t N a r r a t i v e  s h e e t s  s h o u ld  
be numbered page  5 ( a ) ,  5 (b ) ,  5 ( c ) ,  e t c .

(100) SALARIES AND WAGES:.

1. P o s i t i o n : L i s t  each  p o s i t i o n  by t i t l e ,  show s a l a r y  r a t e  t im e s  the  amount 
o f  t im e  to  be d e v o te d  to  each  p r o j e c t  by em p loyee  (s) .

2. Em p loyee  B e n e f i t s : I n d i c a t e  t o t a l  c o s t  a l l o c a b l e  t o  em p loyees  a s s ig n e d  .
t o  p r o j e c t .

(200) TRAVEL AND PER DIEM:

I t e m iz e  t r a v e l  e x p e n se s  o f  p r o j e c t  p e r s o n n e l  by p u rp o s e  and l o c a t i o n  ( f a c u l t ‘: 
t o  t r a i n i n g  s i t e ,  f i e l d  i n t e r v i e w s ,  a d v i s o r y  g roup  m e e t in g s ,  e t c . )  and show 
b a s i s  f o r  c o m p u ta t io n .

F o r  t r a i n i n g  p r o j e c t s  i n  w h ich  t r a v e l  and p e r  d iem  o f  t r a i n e e s  i s  i n c lu d e d ,  
l i s t  t h e s e  s e p a r a t e l y ,  i n d i c a t i n g  number o f  t r a i n e e s  and u n i t  c o s t s  in v o lv e d

(300) CONSULTANT AND CONTRACTUAL SERVICES:-

F o r  i n d i v i d u a l s  to  be r e im b u rse d  f o r  c o n s u l t a n t  s e r v i c e s  on a f e e  b a s i s ,  l i s  
each  ty p e  o f  s e r v i c e ,  p ro p o se d  fe e  r a t e s  (h ou r ,  day w eek, e t c . )  and amount o 
t im e  t o  be d e v o te d  to  such  s e r v i c e .  F o r  o r g a n i z a t i o n s  i n c l u d i n g  p r o f e s s i o n a  
a s s o c i a t i o n s  and e d u c a t i o n a l  i n s t i t u t i o n s  p e r fo rm in g  s e r v i c e s ,  i n d i c a t e  type  
o f  s e r v i c e s  and e s t im a te d  c o n t r a c t  p r i c e .  I n c lu d e  c o n s u l t a n t  t r a v e l .  P r o ­
v id e  a d d i t i o n a l  c o n t r a c t  c o s t  d a ta  i n  Budge t N a r r a t i v e .  F o rw a rd  c o n s u l t a n t  
resum e and c o n t r a c t  copy  w i t h  a p p l i c a t i o n .  T h i s  c a t e g o r y  a l s o  i n c l u d e s  com­
m u n ic a t io n  s e r v i c e s ,  equ ipm en t r e n t a l  and m a in te n a n c e ,  r e n t  and u t i l i t i e s ,  
p r i n t i n g  and a d v e r t i s i n g .

(400) SUPPLIES  AND OPERATING EXPENSES:

L i s t  i te m s  w i t h i n  t h i s  c a t e g o r y  by m a jo r  ty p e  ( o f f i c e  s u p p l i e s ,  t r a i n i n g  ma­
t e r i a l s ,  r e s e a r c h  fo rm s ,  e t c . )  and show b a s i s  f o r  c o m p u ta t io n  (X d o l l a r s  per 
month f o r  o f f i c e  s u p p l i e s ,  X d o l l a r s  pe r  p e r s o n  f o r  t r a i n i n g  m a t e r i a l s ,  e tc )  
L a r g e  i te m s  s h o u ld  be s e p a r a t e ly  l i s t e d  and i d e n t i f i e d .

I n d i r e c t  c o s t s  r.ot i n  e x c e s s  o f  5% o f  t o t a l  p r o j e c t  c o s t  o r  10% o f  d i r e c t  
l a b o r  c o s t  may be c la im e d  when im p le m e n t in g  agency  does  n o t  have  an a u d i t e d  
r a t e .  I f  h ig h e r  r a t e  i s  c la im e d ,  show e v id e n c e  t h a t  r a t e  has been a u d i t e d  
and app roved  by a gove rnm en t a u d i t  a g en cy .  A l l  i n d i r e c t  c o s t  m ust be charge 
a g a i n s t  th e  F e d e r a l  Funds  p o r t i o n  o f  th e  p r o j e c t  b u d g e t .

(500) EQUIPMENT:

Each  equ ipm en t i t e m  to  be p u rch a sed  s h o u ld  be l i s t e d  s e p a r a t e l y  w i t h  u n i t  
c o s t s . "  The T o t a l  P r o j e c t  C o s t  i s  th e  sum o f  th e  C a te g o ry  t o t a l s  o r  o f - a l l  
i n d i v i d u a l l y  l i s t e d  b u d g e t  i t e m s .
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A C T I O N  G R A N T  A P P L I C A T I O N

1 3 .

14.

PPOJECT BUDGET SUMMARY:

M ust  be c o m o le ted  w i t h  amounts rounded  to  th e  n e a r e s t  d o l l a r .

The b u d g e t  summary has s e p a r a t e  co lum ns t o  show w h ich  c o s t s  o r  b u d g e t  e lem ent: 
w i l l  be s u p p o r te d  from  g r a n t  fu n d s  and w h ich  from  su b g ra n te e  m a tch in g  co n ­
t r i b u t e s  o r  a c o m b in a t io n  o f  S u b g ra n te e  ca sh  and S t a t e  " B u y - in "  c a sh  i n  the  
c a s e  o f  l o c a l  u n i t s  o f  governm ent;

The c o s t  o f  each  i te m  unde r  th e  v a r i o u s  b u d g e t  c a t e g o r i e s  s h o u ld  be shown 
under  th e  " F e d e r a l  F u n d s " ,  " S u b g ra n te e  C a s h " ,  o r  " S t a t e  B u y - in  Cash M a tch "  
co lum ns (o r  d i v i d e d  between  them) d e p e n d in g  on th e  fu n d in g  s o u r c e  p la n n ed  
f o r  th e  i t e m .  The c o s t  o f  a l l  i t e m s  l i s t e d  i n  each  m a jo r  c a t e g o r y  s h o u ld  be 
i n s e r t e d  i n  th e  " P r o j e c t  T o t a l "  co lum n .

O n ly  m a tch in g  fu n d s  expended a f t e r  th e  d a te  o f  th e  g r a n t  award can  be coun ted  
as m a tch in g  c o n t r i b u t i o n s .  E x p e n d i t u r e s  p r i o r  to  th e  g r a n t  award d a te  can be 
co u n te d  o n l y  w i t h  p r i o r  a p p r o v a l  o f  th e  C r im in a l  J u s t i c e  P la n n in g  A gency .

S t a t e  B u y - in  i s  m a tch in g  ca sh  p r o v id e d  by th e  C r im in a l  J u s t i c e  P la n n in g  Agenc; 
t o  l o c a l  u n i t s  o f  gove rnm en t i n  th e  amount o f  5% o f  th e  t o t a l  p r o j e c t  b u d g e t .  
O n ly  l o c a l  u n i t s  o f  gove rnm en t a r e  e l i g i b l e  to  r e c e i v e  th e se  fu n d s .

BUDGET CATEGORIES
F e d e r a l  S u b g ran te e  S t a t e  B u y - In  P r o j e c t  

Funds Cash M atch  Cash M a tch  T o t a l

(100) SALARIES £• WAGES ;v a • I/A I I/A M/A

(200) TRAVEL & PER DIEM H/A ]]//\ •1/A I I/A

(300) CONSULTANTS & CONTRACTUAL 
SERVICES

]?00 -0- -0- 1700

(400) SUPPLIES AND OPERATING 
EXPENSES

n5 _p_ _0— 95

(500) EQUIPMENT ?*35 60? -0—

1

TOTALS 5 r*l?0 $ rno $ $ rn3? '

1 r,n
?■ 10 « 1 nn

P R O J E C T  B U D G E T  N A R R A T I V E :
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(300) SALARIES A!ID WIPES: Hot ann licab le .

(000) TRAVEL A!ID PER DIE!': *’ot app licab le .

(300) CO!IRULTA!IT A!IP COMTRA.CTHAI. ROT/ICES: In s t ru c t io n a l and cortj Hea t ion
serv ices , as w e ll as, t-ho c n r l e t i c n  o f  a solf-tpe.ch ir~  manual, v:ou]d 
bo obtained tbru Northwest f o m in i  ty Co l3ore (HWCC). dhese i r s t r j c t io n a l  

.• serv ices  would bo performed in  Here at f a c i l i t i e s  furnished by the Cl tv 
c f  Here. C e r t i f i c a t io n  o f  a l l  o f f i c e r s  upon com lo t io n  o f  course reouire- 
nents would be thru eva luat ion  by HWCC and c red its  thus earned could be 
used toward renuiremonts o f  an Associate Porreo jn  Criminal Ju s t ic e  at 
a future date. Cost- o'" these serv ices  are as fo llows and are based l.rpon 
HWCC suon lin r  WPP with closed course sessions designed and oattemed 
s t r i c t l y  to  the r.eeds o f  HPP in  areas o f  photorraphic evidence ra th e r in r  
and in v e s t i r a t iv e  documentation;

CEPTIFTEP TilfJ’RUCTOR, to  provide course preparation
and ?6 hours or  classroom in s t ru c t io n ,  completion c f
sel f-,ueachirr manual and necessary practi cal and
r i id anco  counse ling ..   ?r 7

THTTT°W, c o r t . i f ic P t ic n  c f  7 o 'T icm s  fo r  course 
APT 221’Introductory Photorrarby (Crim inal Ju s t ice )
P. flP/cffi c°r.............................................. 1Pf

?ff7on

A c m t r r c 4" between HWCC r- C i ty  o f  Rome (’ !Pn) w i l l  be drawn i f  approved. 
Completion c f  a so lf- teach . in r  manual fo r  use o'" HPP f< ,-!WCf j a included 
as nart o f  t l i i s  contract °nd is. rm v id °d  as a sor'd ce fppm HWff pt 
cost to  HPP. Fu tu r ' cours^ c e r t i f i c a t io n  o f  new o f f i c e r s  v.’oiPd be 
handled thru i r e  o f  th is  manual and ova]"'>ti<~n b*f ■ i’,,cc,

(Isoo) TPPIFf AMP 0PRPAr!TiIP FXPFHP’T :

Pehaborop'o p-] 2  .1/2 dal ... ..*-17.̂ 5 
po_Pyno pvbaebrore Phcets .. ?7.1r 
Pr-i rht ___ ;..................  5n. on

±h. P R O J E C T  FUDORT iiAFRATP'E:

nr.

1̂5 n o )  R O " j p -  ■

mi o,anr,n/ v.' rorTn 1 1 py .............   Tee'. Rf
T'acrn 50’"r 3.cf ......................../no.pq
pPprn o . R p ..................................................... p70.00
1 ar,™-,  ]cc.“0

30nrn 5 .( R .................................................... iiH0.no
Kodak J-'n.Iprmr 2;C ..................... /rn.rn
L e n s  —  R O r m  1?A ........................   8 5 . 0 0

asrr H’o rn t lve  C a r r ie r   .......................  l8 .ee

f fp )

I

I



Lens Pe?rci .................................................  ■'f.on
Color Iked ..................................................25°, nr;
Power Si:pr"*y Orr Co lor Hear] ................... on, or,
Color pC«?   Rnn.ne
11 X IU Easel ........................... : ..............  35.00
Soueepce ?<• Hr iprrs ................................... IP'.00
I'hermoTTOt'-' r   .......................................   ntno
jv*rier D r 1 ir .....................................  29. °p

Honeywell ir-n s trob  ^lash .......................i r \ r 0
Pol a r iz e r  r'.in t e r ......................................  n. 50
Hotor VHnd fo r  T' l  Canon .......................... 800.no

5 fh)

m



5. PROJECT PLAN: The P r o - a c t  P la n  d e s c r i p t i o n  s h o u ld  be d iv id e d  i n t o  the  f o l l o w ­
in g  c l e a r l y  i d e n t i f i e r  c t i o n s .  ' "

A. STATEMENT OF THE PROBLEM: T h is  s e c t i o n  o f  th e  P r o j e c t  P la n  s h o u ld  c l e a r l y  
l e f i n e  th e  p rob lem  t h i s  p r o j e c t  w i l l  a d d r e s s .  E v id e n c e  must be p re s e n te d  to  sub­
s t a n t i a t e  th e  e x i s t e n c e  and n a tu r e  o f  th e  p ro b lem . T h i s  e v id e n c e  may be i n  th e  
iorm o f  d a t a ,  a n a ly z e d  s t a t i s t i c s ,  o p in io n s  o f  k n o w le d g e a b le  i n d i v i d u a l s .  However, 
-he p ro b lem  s ta te m e n t  s h o u ld  a t  minimum in c l u d e  a d e s c r i p t i o n  o f  p r e s e n t  c r im e  
: ren cs  w i t h i n  t h i s  p r o j e c t ' s  j u r i s d i c t i o n  a n d /o r  c r im in a l  system  re s p o n se  to  a 
^ a r t i c u l a r  p ro b lem . A l l  i n f o r m a t io n  s u p p o r t in g  th e  p rob lem  s ta te m e n t  s h o u ld  be 
' a c t u a l  a s  p o s s i b l e  and s h o u ld  i n c l u d e  s o u r c e  r e f e r e n c e s .

B. PERFORMANCE O B JEC T IV ES : T h is  s h o u ld  be a c l e a r ,  c o n c i s e  s ta te m e n t  o r  
e r i e s  o f  s ta te m e n ts  o f  w nat t h i s  p r o j e c t  w i l l  a c c o m p l is n  in  term s o f  r e d u c in g

’ r im e  o r  im p ro v in g  t h e  c r i m i n a l  j u s t i c e  s y s te m 's  r e s p o n s e  to  . p a r t i c u l a r  p rob lem
or  p ro b le m s ,  
su c ce s s  
blem as 

a)'
B)
c)

P e r fo rm a n ce  o b j e c t i v e s  a r e  used  
o f  a' p r o j e c t  o r  p rog ram . P e r fo rm a n ce  
i d e n t i f i e d  i n  th e  p ro b lem  s ta te m e n t ,  
m e a su ra b le  
t im e - f ra m e d
d e s c r i p t i v e  o f  th e  d e s i r e d  end(s)  o r  
p r o j e c t .

p r i m a r i l y  f o r  m easu r in g  th e  r e l a -  
o b j e c t i v e s  must r e l a t e  t o  th e  p r o -  
O b j e c t i v e s  must a l s o  be:

p r o d u c t ( s )  t o  be d e r i v e d  from  t h i s

C. PROGRAM O B JEC T IVES : P rogram  o b j e c t i v e s  a re  q u a n t i f i e d ,  s ta te m e n ts  w h ich
d e s c r i b e  th e  ty p e s  o f  a c t i v i t i e s  o r  s e r v i c e s  t o  be p e r fo rm e d  under  t h i s  p r o j e c t  
i n  o r d e r  t o  a t t a i n  th e  p r o j e c t ' s  p e r fo rm a n ce  o b j e c t i v e s .  Program  o b j e c t i v e s  a re  
m ost o f t e n  u sed  f o r  m o n i t o r in g  p u rp o s e s  and a r e  d e s c r i p t i v e  o f  th e  means f o r  a c ­
c o m p l i s h in g  th e  p e r fo rm a n ce  o b j e c t i v e s .

Exam p le :  "To p r o v id e  450 h o u rs  o f  f a m i l y  c r i s i s  c o u n s e l in g  t o  a t o t a l  o f
f i f t y  f a m i l i e s  w i t h i n  a o n e - y e a r  p e r i o d " .

Or: "To p r o v id e  a t o t a l  o f  200 h o u rs  o f  s t a f f  t r a i n i n g  to  t h r e e  p o l i c e
o f f i c e r s  d u r in g  th e  month o f  May 1, 197 '/".

DESCRIPTION OF IMPLEMENTATION: T h is  p o r t i o n  o f  th e  p r o j e c t  p la n  must

!

th e  f o l l o w i n g  e le m e n ts :
1. A d e s c r i p t i v e  o f  why t h i s  p a r t i c u l a r  method o f  a l l e v i a t i n g  th e  p io b le m  

(as o u t l i n e d  i n  th e  S ta te m e n t  o f  th e  P ro b lem  o f  t h i s  p r o j e c t  p la n )  was 
e l e c t e d .

2. A t im e  fram ed s c h e d u le  o f  p r o j e c t  a c t i v i t i e s  to  be u n d e r ta k e n ,  i . e . ,  the  
h i r i n g  o f  p r o j e c t  p e r s o n n e l ,  p u r c h a s in g  o f  eq u ipm en t ,  t r a i n i n g  s e s s io n s ,  
c o n f e r e n c e s ,  m e e t in g s ,  e t c .  T h i s  e le m en t  can  m ost e a s i l y  be a c c o m p l ish e d  
by l i s t i n g  each  o f  th e  p r o j e c t ' s  Program  O b j e c t i v e s  and, under  ea ch ,  d e ­
s c r i b i n g  e x a c t l y  w hat w i l l  be done to  r e a c h  them.

3. A l i s t  o f  m in im a l  q u a l i f i c a t i o n s  and s ta n d a rd s  f o r  p e r s o n n e l  to  be p a id  
under  t h i s  g r a n t .

4. The g e o g r a p h i c a l  l o c a t i o n  o f  th e  p r o j e c t .
5. A l i s t i n g  o f  a l l  p e r s o n s  o r  a g e n c ie s  to  be in v o lv e d  in  the  p r o j e c t ' s  

im p le m e n ta t io n .

E . EVALUATION: D e s c r ib e  w hat m ethods w i l l  be used to  document w he the r  o r
n o t  th e  p r o j e c t  has a c c o m p l is h e d  i t s  p e r fo rm a n ce  o b j e c t i v e s .  T h is  s e c t i o n  o f  the  
p r o j e c t  p la n  i s  in t e n d e d  to  answ er th e  q u e s t io n :  “ How w i l l  we know when we g e t  
t h e r e ? "  T h is  i s  an e x t r e m e ly  im p o r t a n t  a c t i v i t y  w h ich  m ust be a d d re s sed  by a l l  
A c t i o n  G ra n t  a p p l i c a t i o n s .
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A C T I O N  G R A N T  A P P L I C A T I O N

15.

F O R M

PROJECT PLAN: B e g in n in g  on t h i s  pace p re p a r e  on 8 1/2  X 11 in c h  s h e e t s
headed " P r o j e c t  P la n "  and numbered P a ce s  7 ( a ) ,  7 ( b ) ,  e t c . ;  a c l e a r  and 
d e t a i l e d  d e s c r i p t i o n  o f  w hat th e  p r o j e c t  i s  e x p e c te d  t o  a c c o m p l is h ,  why 
th e  p r o j e c t  i s  n e c e s s a r y ,  how i t  w i l l  a t t a i n  i t s  o b j e c t i v e s  and who w i l l  
be i n v o lv e d  i n  th e  p r o j e c t .  IMPORTANT: See d i r e c t i o n s  on o p p o s i t e  page .

ft. S T A T T M F M ?  O F  rHiF FROFLFI': T h e  N o m e  P o l i c o  r ' o p a p t m o r t ,  a l f h o u r h  p r e s e n t l y  o r e r a t i n r  
u n d e r  i t s  l a r r o s t - b u d r c t  e v e r ,  f i n d s  i t s e l f  r e l y i n r  t o t a l l y  o n  l o a n e d ,  i . n a d c n u a t e ,  
a n d  u n r e  l i e  a b l e  p h o t c r r a r h i c  c e u i n m e n t .  I h r o u r h  t h e  r r a c e s  o r  l o c a l  b u s i n e s s  ^ e r s o n s  
a n d  o f f i c e r s  s i : p r l y j n p  p e r s o n a l  e q u i p m e n t ,  w e  h a v e  h ° e n  a b l e  t o  c r e r a t e  a n d  r a t h e r  
r e q u i r e d  v i s u a l  e v i d e n c e  a t  c r i m e  s c e n e s .  fTy r , s  b o r r o v d n r  o f  o o u i r n e n t  a n d  t h °  r e s u l t  
1n<~  l a c ) :  c f  f a m i l i a r i z a t i o n  w i t h  i M s  c n e r a b i o n  i s  f u r t h e r  a p r r a v a t e d  b y  t h e  f a c t  
t h a t  m a n y  o f f i c e r s  l a c ) '  s p e c i a l i z e d  c r i m e  s c e n e  a n d  i n v e s t i f a t i v o  r h o t o < ~ r a r h i c  

-  t r a i n i n r ,  n e c e s s a r y  f o r  e f f e c t i v e  e v i d e n c e  r a t h e r i n r  a n d  d o c u m e n t !  v e  r e n u i r e r e n t s .

F u r t h e r  h a r r e r i n r  t h i s  l a c k  o f  e n u i r r e n t  a n d  s p e c i a l i z e d  trainin'* i s  t h e  r a c t  

t h a t  7 . 1 m  d e v o l o p i n r  c e r v i c e s  p r o v i d e d  t h r o u r h  l o c a l  ar-orts hav° beer, t o t a l l y  i n -  

n d o n u a t r :  b°inr’ o f  i n f e r i o r  o u a l i t y .  e x t r e m e l y  sic.-.' i n  r e s p o n s i v e n e s s ,  °nd ’r r o l i . o -  

a b l e / h a n h a m r d  f i l m  h a n d 1 1 n r  t o  t h e  p o i n t  o f  c c m l . e t e l ' '  d o s t r o y ’n !~ ^ r  l o s i n ^  n e ~ a t -  

iv^-s. A  c r i t i c a l  c r a m p 1° o f  t h i s  l a c k  r e  r e s r o n s i v e n e s c .  ~ n d  r ^ l . i ' b l l i / v  w a r  t h e  

r e c e n t  d a m a g e ,  t o  t h e  p o i n t  o f  h o i n p  u s e l e s s , p** p i c t u r e s  t n3*on o 0 r> s>dcid°  s c 't s o . 

I b i s  f a c t  w a s  d i s c o v e r e d  a f t e r  a  t w o  '•re!* wa.i t i r r  n c r i c d  f o r  d o v o l o r i n r  c e r v i c e s .  

A d d i t i o n a l l y ,  t h e  c a p n b i l i f / r t o  e n ‘1a r ~ e  o p  p r o d u c e  c o p i e s  o f  r k ,' t o m a r M c  e v i d e n c e ,  

c o n o r a l l y ,  t a k e s  f r c m  ]o  t o  It d a y s  a n d  h a s  b e e n  o f  i n f p r,i<ar o u a l i t y .

c v *  ' - h t a i n  r o r / '  r o l i a b l o  o i m l i t y  s e r v i c e ,  w o  h a v a  r o o o n * ! * '  s w i t c h e d  o u r  
d o v o l o o i n r  r e n u i ? ' o " c r , i ‘ r> t o  s ^ r v i c a s  a v a i l a b l e  t h r o u r b  A l a s k a  S t a t e  " t ’o o p o t o /
A n  o h  o r a  [t  . H o v . o v c r ,  w c  a r c  s t i l l  a t  t h o  m e r c v  o  f  t h e  n . S . P o s t a l  t e r m  ° c  e n d  
p r o b l e m s  a s s o c i a t e d  w i t h  m u l t i p l e  f - a i l  h a r d l i n e  a n d  s e r v i c e s  p e r f o r m e d  c o n  

f r o m  h e  p o i n t ' i r M o r o s t .

o.t;p rerpcrcdv^nors <po crime 1 nvestjf"ticn and do'yrn'ontatl<r, r,rr >~oi" 1 !y in 
tho case violent crimes, has tr,°n and is Prnsontly soverly hampered dim to tho 
lac)’ rf> a total photof-pm-hic capab.ility. V'’ rood both tho carahilit" rather 
photographic evidence efficiently, accurately, and with effoctiv"* expertise*. 
nnd the ability to d^yr,loro, print snd erlarr° rosu.ltinr picturr ^rr»",diatoly, 
with assurance of ouality and r' ctivorrs s . It must be rr'corTnisr-c) ‘■hat ohotormhs, 
can distort, as well an reflect accurately, an objective rhonomor.on. 'hrpnurh thr 
ijc-.o r-c iradonuatm ■?rstrur‘onts a rho-torrarb m?u bo not onlv inacruratri but darr*°r— 
ously mi s lead in r. the corroetrrs-r, or a photograph is not wholly derondont us on 
t h o  a c t i o n  1 i " h t , f o r  '  l i o  re su lts  d o p p n d  u o r r  ' h o  o f f i c i o n c y  o f  t h e  c a m e r a  a n d  

t h e  e f f i c i e n c y  o f  t h e  o p e r a t o r .

i
P a s t  p r o b l e m s  w i t h  h i r h - t u m o v u r  o r  o ' f f * r o > » -  p r i n t s  o u t  a n ^ t h 0 -”  f a c ^ t  o f  t h o  

b a r i c  p r o b l e m  o f  t r a i n i n r  a n d  f a m i l i a r i s a t i o n  w i t h  r ' n u 1 . p m a n t .  V o ,  a s  w o 3.1 a s  t h o
<?*-p.r ,C t , f’V *’ — r,; 4 • * rO  “1 c#  ̂ fY r .rO  r*T*V **r *r*OT'l* C n  4* ••'/“*.

cl go I* T>7“rsm,ri 7"̂ pr pp,v"'<1*n l ji ♦■jf* *-** r*̂ hp }  ̂!"1 ’’ff1
€*^u.1  'T .t- £ M r '* i n  c n i r*y. r c n r ^  ' ; * r * p r 5 iv .  , r j,n  ” ■ p y * t*, o f  * * h c  r * r * o i>3c:? r' v *c
m u s t  s t a t e  t h a t  a  s e l f - t r e c h i e r  m a n u a l  s h o u l d  b ^  i n c l u d e d  w i t h  t h e  t r a i r . i n r  p a d --
a .s o  t o  e n a b l e  c a r r y o v e r  o f  t h i s  t n a . i n i . n r  t o  f u t u r e  o f f i c r m .

■ . - 1
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Finn*'

'‘t c i t v  Hovnmr^nt, c ,,'?!i p ^ ot* ^TirO^nr rrrr-^rtv 4iP>'.°r T rv̂t* v m v  rv••**~,'■, ■*’J-•-1-
) . a c e s c a r ' . ’ t c  c u r t a i l  e x r e n d i t v ^ e s -  - . n d  s o v,v i c o s ,  a n d  e n d e d  u r  w i t h  a  d e H c i  ■ o f  
r e a r  I v  i / 2  m i l l i o n  d o l l a r s  a t  t h e  e r , d  c f  t h e  y e a r .  I  h i s  s e r i o u s  f i n a n c i a l  s i t ­
u a t i o n  h a s  s i n c e  h e ■.— n  t o  r e v e r s e  i t s e ! / '  t o  t h e  p o i n t  w h e n 0  o ' T  r r e s e n t  r a  n  a x e ­
m e n  t  h a s  c u r r e n t  e r r e n d i t u r c s  i n  l i n e ' w i t h  r e v e r r c r , .  a r e  a u -e  c o r r v ' r , t i r . r  r a p t  
d e f i c i t s  o r . a h l i r r  a  l e v e l  o r  f i s c a l  r e s p o n s i b i l i t y  a n d  t r u s t  t o  b e  r a i n s 1- a  t e d  
w i t h  o t h e r  S t a t e  a n d  F e d e r a l  . A r - o n c i e s .  V J i t h  t h i s  i n  m i n d ,  o u r  r r e s e n t  b u t f r e t  
a l l o c a t e d  S '1! ,  n o n ,  o r  C r  t h e  t o t a l  <7F D  P u d  r e t  f o r  t h e  r u r a b a s e  o f  n e w  e n u i r -  
r e n t ,  " h e s e  A r d s  h a d  t o  b e  s p e n t  o n  t h e  p u r c h a s e  o f  r e v ?  o c t r o i  v e h i c l e s ,  r a d i o s ,  
a r c  p e r s o n n e l  y r Tr'r > n t , w h i c h  v.?e r °  c c m a l e t e l y  w o r n —o u t .  f o  o v e n  t h o u , e h  o u r  
b u d r e t  w a s  t h e  b p r h e s t  ° v o r ,  w e  f i n d  o u r s e l v e s  u n a b l e  t o  m a i n t a i n  a  t o t a l  c a r a b i l i  
i n  r e s p o n s i v e  l a v :  e n f o r c e m e n t .

p , .  P E F F O P I 'iA 'iP p  O R F T T I W S :  T h i s  p r o j e c t  i s  d e s i f r . e d  t o  p r o v i d e  t h e  b a s i s  f o r  
e s t a b l i s h i r r  a  t o t a l l y  i n d e p e n d e n t  p b o t o r r a r h i c  c a n a b i l i t v  f o ~  t h e  i ' o r e  P o l i e e  
r e p a r t m e n t  j  ( J P D l .  I r r o l e m o n t a t i  e n  w i l l  e n a b l e  ! ! P B  t o  a d e c u a t e ] y  a n d  i n  a  t i m e l y  
m a n n e r  p r o v i d e  r h o t o i - ' v i . r h l  c  o v i d e n s e  b o t h  f o r  c r ^ v e  s c e n e  d o c u m o n t a t i  e r ,  a n d  c r i m e  
s u r v e i H a r c e .  J t  w o u l d  a l o e  p r o v i d e  t h e  n e c e s r a r v  t r a i n i n r  t o  c e r t i f i c a t e  a l l  
d . e p a r t m n t a l  o f f i c e r s  a n d  r e l i c e  m a n n r - e m c n t  . in  t h e  u s e  o f  t h i s  m u i r r ' T . * - a n d  i n  
t h e  e u a l i f i o d  p a t b e r i n o  or v i s u a l  e ’d d o n e e  a t  c r " r c  s c e n e s .  F i n a l l y ,  i t  w o u l d  
p r o v i d e  a  s o I f - t c a c h i  n r  t r a i n i n r  m a n u a l  b p r  f u t u r e  o f f i c e r s ,  t o  e n a b l e  t h e m  *■«? 
p a i n  a t  l e a s t  a  w o r k a b l e  k n o w l e d p e  o f  t h e  n h o t o p ^ a r h i c  n u i n m e n t  a n d  a  b a s i s  f o r  

o p e r a t i o n a l  t r a i n i r r .

^ 7 t  v / o i P ( i  ^ 'r% ^ y c c , 'T 7 T '0  v ’ i  u )yA n  v.’° c * r r  
c r e r n t i ^ m l  r ^ c d  1  i  1*^r ? r ? n ^cV L * 'v fc f? lv  p r o v i d e d .  T r n i n i n r - \ * p i ! ] d  t/h~ *

w e e k  a n d  n r o c e c d  f o r  a  p e r i o d  c b  s i x  w e e k s .  f l i c  t r a i n i n r  w i l l  b e  ^ r ~ v < d e b  i n  
c o n j u n c t i o n  w i t h  - lo '- ’ t h v /e s '* "  C e s T T 'c i i t y  C o l  l o r n  ( ! ! V C 0 )  a n d  e a c h  o f f i c e r  m u s t  
o u a l i f v  t o  s t a n d a r d s  o u t l i n e d  b v  t h e  e r l l e r o  h o A c v  ^ • e c e i \ d p < ~  e e r t i  m* o a . t i o n  

a n d  3  c r e d i t s -  t o w a r d  a  C r i m i n a l  J u s t i c e  P e r r e e .

pirinr the poricci of tialnin", !.TJCC v/111 devrlore a self—teae.hinr manual 
patterned nfter this oert.ir.ii; ted course. Corrla'-jor o r this 'manual, w*th rrint- 
inr and deliver]'’ tc 1)r W r f  Po]ico Pcpartmnt would be within three '•’coks 
of the finish t'-e traintr.r course. r,ho '~e]f‘_tenchin~ manual m'’st P r o v i d e  at 
least descriptive directions to enable an tmcualified orbicrr l'r' e-r-rate tho 
available rbetoaa’ajjhic cr,uirront and 1 n^oivatir>n p-'lativc to otfccti"0 cri,'','', 
scene rhotorrnnhv.

c. p p o p ,p a c  opyj'/Ti’t'C;

1, To provide a trT 1 r *' er- ĥ rrs- c-b a"*ass? •'— n trainin'" to each pf seven 
nolice officers durinr the mirths '’'’vembcr and P,'cri"ver 1 o V ̂ .

p, T o  r ^ o v i  d o  p *-f)tat o f  er h o u r s  o b  oract''r,al  e r r ^ i c a t i o '” an'* r r ' ^ ’\ ^ •■>

•? *■> fvnrati rn an'1 uso o° selected r.hoi-,or*rai')'i e mi a arv,nt dur^rr the months 
o f  ’lovesher ■■ |.»"->'«̂ pper 1 r,7^•

p. To rrovi.de tbe esujprerit ev: tra.ir/r.r materials necessary to accomplish
4. 4* rî r* T y. oj’pvn ̂
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' 'Pro ject Plan"

•>. To Proviso th° em erm nt to  e s tab lish  an in-house nhetorranhic 
laboratory fo r  tho Korn pc l i c o  Dcnartr'cnt enablin~ tho complete ovele 
?'** r^fc^^T^rh* c cn — Photorr^Phipr** /ipvc3cpir.pj
e n la r r in r ,  and p r jn t in r  o f  p i c t o r i a l  evidence.

5. To devoir-0 pub lish  a s e l t e m h i n r  manual prv  future r,J rT1 tra injr.p
o f  p o l ic e  of.fi com in. use o f  se lected nhotorranhi.c eouionenf and c r im  
scene phot.orrsohy.

D. PsSCPJPTTOh (F  IITIJvTliTAlTOiJ: 'Hie nofhod fo r  d e v i a t i o n  n" the nreblorr, 
as stated in  fee  35.A above, was reaehed a f te r  research, in to  hudmt l in i t a t io n s  
o f  tho C ity  c f  hem and thru a n rcb lo r  mviow with nersennel rr o r  the r i t v  
^anarer's o f f i c e ,  I15!"?. T i f f , and a re^resentativ° from the 'Icrao Cerror ^o'mcil. 
I t  v:as f e l t  that the best roans o f  s o lv in r  the e x is t in r  probleir was bv the 
establishment op a minimum cabab ilit .v  fo r  in-house nhotomaphinr and p r in t in -  
o f  p ic t o r ia l  evidence and in v e s t i  r a t i  on documentation, A d d it io n a l ly , thn t r a in ­
in'’  nroeram associated w ith th is  p ro jec t,  and the s o l r- teach in r  manual to  be 
provided by the course in s t ru c to r  in  conjunction with PV'fp, w i l l  enable us to 
f u l l y  e m l i f y  a l l  personnel i r  1’be ecaptive* use c f  th is  ec rjpne rt and to 
provide an on-ro in r c a n a b i l i t v  ''or future rensonnel n u a l i f i c a t io n .

Tf* th*iF* P7‘,r,’?0f'4‘ « !! P̂ vo1. ii cl 7° T"VNprr,'̂ py
Phi l l i r s  to  oTY?or» 4rhr' orMiiprY'nt, nnr* r i r ^ l i " ! i r,«i’r,d ijv̂ v%v* Tp p , ]/* f Jinor
pvid hnvo thon* i voy>r,*i t.o *!opdr7unp1’r'7T,<, *fn ^ ^ t
V.’OJ 1.2 rl tho t P ' P P rT,nrn tĥ M) hv pii '̂por^ îr ĉ nrv'-p** n—
t ic n .  I t  is. corrected t.1 '.at the ceu ipm nt and supp lie s ,se  ordered, would a r r iy e  
in  hem w ith in  1.0 da v s , and c la im s  weuld b e r i r  ^rTediabel'* ynm t]-nir a r r iv e 1.

rn>0 course •••ou?d a lso  t a i r i i t  bv ^S'^rTr1 '1',1 iU "r . ,  a "■■'’’H  e^r' ' m  q-- 
omTe"cd h” ’P'T'’ , and wev1d tahe p lace ’ n i i d o r  ",e<̂ at'̂ d w ith in  '■'-'e ’ ’ore 

 ̂ r r r i r e r . t  c** û’ l^c f a f e t ”  (*!PP f *iT7T'*). /. ‘•o*ol o f  heum. ep 1̂ars>’0''~
!rs.tr*■r,*‘ i r n are nh hours c f  rm e M ca l  anp li^ a f’ on w i1] bo r*iven ,,.'itb conT"'~4’jpn
p'-rrp^rri v.i. 1 inn ^ ••mbs, o r p. l a v,*‘ i.’V~ dale, r<-ven r . e r s r ^ p r -  rpn •..• 11 
■■nd linen ss *■ 1 s facto)T* ccyp1 r tie.n w i l l  be p^mi f ’ f.ii-.n'i ep» a n « ' y i  iir, , n p 
Ape' ppi Int?,o'suc4‘o vT" nf‘\ŝ 'er*nspi‘'v (̂ 'r'1r.i*"'al Cupi^ cm1 bir ,n,V'e

'"l nr'* eC 5 S S * v*' 'n ■' ̂  en •■•p'.'l'1 i  ! ’ r“1 ' ■,'r’ ' » '—'• ̂ 1)^4-^ p.. 4-1'.-. " I . ' l i
lje/U f' S' | »pe/* 'ae f  oj* /*«•' w. ̂  * "] ,•? *-j»- *- .

I.
1. fedy

.* * *v| ( ".••>.-,4 ? p..
P T  ̂f-*'4> !"p,4-f.V'

r r-
? -...-rl Pv ."p.*■ 4 p-.»-

j-'i r*cr‘-h •'ipir1
O. Trpf {'p ,!-r'

Pi -i • ? 1.1.4 ) n _ Polpp
ry..

, mi 1 r



'TVr.iect l,lnn''

Ii, pi i  tors.

5. Tine Kxnosn^o

(■. Trincd

II. FLASH PHI?

TIT.fTOmR PPT?:

IV. PRVEIjOPI’JH a n d  PRT?!TTMn

]. Pes ic  Darkroom

A. FVviirrent. 
n p C^o n. & 1 r

? . Fev^lnririr

A. Procedures 
E. Panor 
C. Contact P r in ts  
P . Pp  1 nrr^rentr;

Iron ccnrdotjon o f  th is  course opdi of’f ' ice r  hav'"* ’-oryjodr-r o1' o t * ctf ca.]
us° o f  the Porartnent1 a camera and bas ic  darkroom e.reratinrs. free*a]i c.ed 
darkroom operations vd.]] he received by three oc the o f f i  cers.

P rac t ice ]  am] j c n tiers and exneri 'm co  ̂r  me r a t i  or o*' ^cuirmnt. v.’ould 
cover use o f  a l l  eouinment and srecia]is.ed cr ipo  scene and investi.1—s t  ivo  
documentation.

P i  c i n e  t h e  r e r i ' ' ' d  o r  I n s t r n c t i  o n ,  t h e  i n s t r u c t o r  a n d  t h e  s t a f f  o f  ! P.'CO 
v.” * 1 1  d e v o l o r e  a  s e ]  f '—t r a c k i n ' *  m a n u a l ,  ' p a t t e r n e d  a f t e r  t h e -  e c u l r n ^ r t  r u r c h a s e d  
f o r  " CD ,  a n d  e .o v ,' ’ r i n r'  c o u r s e  T s t . e r . i a ]  o f f e r e d  » j n d « r  ^ P T  <??] T n t r o d u o i o r v  
P h o t r , c r a . r } ‘ v  ( d ^ i ' c i r a ' l  T u s t . i  , r! h i s  m a n u a l  ’.•.■r%i P d  h e  p u b l i s h e d  a n d  a ' - r  i " 'a ^ - i e  
t o  t h e  H P P  v.’ i t h i n  ‘  '  : r e e  •.-.•ecks  o f  c o u r s e  c o r r ' l e t . l c n .

4
f\ n ? ri (‘v'*4 c-y** **"*31 no ^>■) I’V̂ p pv-v̂  r'^rr'nt],f oooi.T'î r*

! : v  t l i o  ! : ? D  o rs fJ  r * ° o i ) j t v ’ c] c n V » i? * !0 ^ r> , ^ 1 .3 o r ,  t - ° h 3 . o r 5 3?  r 3 i i nT * n r ’
r o d 3 f i c a t i  o n s  P . m i  s u e r :  h y  t h e  C i t y  o f  i i o r c  t h r u  h u d p e t a r y  r u r d i n o .

E.' E V A I P A T r 0 ?!: P r e f e c t  e v a l u a t i o n  w i l l  h e  a c c o n r l i s h e d  t h r u  n vr C  w i t h  t h e i r

c e r t i f i c a t i o n  o f  o f f i c e r s  n a r t i c i n n t i n r  i n  t h e  c o u r s r- o f  i n s t r u c t i o n  a s  v;ell 

a s  b y  a r e o u e s t  f o r  r e v ? rv ?  o f  f a c i l i t i e s  arid s c l f - t e s c h i n r  m a n u a l  t;f a 

r e n r e s e n t a t i v ' 1 c ?  A]?s]'a n o ] i c ^  P t a n d a r s  C o u n c i l .



ATTACH! E N T  "A"

REPRESENTATIONS AND CONDITIONS APPLICABLE TO THE FISCAL ADMINISTRATION OF GRANTS UNDER 
PART C. AND E, TITLE- I, P.L. 90-351.' S2 Stat. 197 AS Al ENDED BY P.L. 96-644, 84 Stat.
1861., AND P.L. 93-83, 87 Stat. 197.

The authorized representative of the applicant agency represents on behalf of the appli­
cant agency that any grant received from the Governor's Corrmission on the Administration of 
Justice as a result of this application shall be subject to and incorporate the following 
General Conditions and Representations:

(1) Responsibility of Subgrantee:

(a) Hie Subgrantee must establish fiscal control and fund accounting procedures 
which assure proper disbursement of, and accounting for, grant funds and required 
non-federal expenditures on a total project cost basis.

(b) Any grant award pursuant to this application shall be subject to and be 
administered in conformity with Conditions Applicable to the Fis-cal Administration 
of Grants under the Omnibus Crime Control Act*of 1973, as amended; and enumerated in 
LEAA Guideline Manual, "Financial Management for Planning and Action Grants".

(c) Any grant award pursuant to this application will be used only for the purposes 
and activities set forth in the applicant's approved application plan and budget, or 
in any amendments thereto duly filed with and approved by the Criminal Justice 
Planning Agency.

(2) Recording and Documentation of Receipts and Expenditures:

Accounting procedures must provide for an accurate and timely recording of receipt 
of funds by source of expenditures made from such funds and of unexpended balances, 
in accordance with the Law Enforcement Assistance Administration "Financial Guide 
for Administration of Planning and Action Grants" and the "CJPA Fiscal and Administra­
tive Guide". Controls must be established which are adequate to ensure that 
expenditures charged to grant activities are for allowable purposes and that 
documentation is readily available to verify that such charges are accurate.

(3) Applicability of State and Local Practices:

Except where inconsistent with federal requirements, state procedures and practices 
will apply to funds disbursed by the subgrantee. Bureau of the Budget Circulars No.
A-87 and A-102 must be complied with by subgrantees with respect to the treatment 
of specific items and their cost allowability.

(4) Inspection and Audit:

Accounts and records of subgrantee shall be accessible to authorized federal and 
state officials for purposes of audit and examination. Subgrantee shall adhere to the 
.principles enunciated in Eureau Circular No. A-73, Audit of Federal -Grants-in-State 
and Local Governments and to audit requirements established by the Criminal Justice 
Planning Agency.

(5) Maintenance of Records:

All required records shall be maintained until an audit is completed and all 
questions arising therefrom are resolved, or five years after completion of the 
project, whichever is sooner. /■



A T T A C H  E N T  "A" (continued)

(6) Copyrights and Patents:

VJhere activities supported by this grant produce original books, manuals, films 
or other copyrightable material, the subgrantee may copyright such, but LEAA 
reserves a royalty-free, non-exclusive and irrevocable license to reproduce, 
publish, and use such materials and to authorize others to do so. If any discivery 
or invention arises or is developed in the course of or as a result of work 
performed under this grant, the subgrantee shall refer the discovery on invention 
to LEAA, which will determine whether or not patent protection will be sought, how 
many rights therein, including patent rights, will be disposed of and administered, 
and the necessity of other action required to protect the public interest in work sup­
ported with Federal Funds, all in accordance with the residential memorandum of 
October, 1963 on Government Patent Policy.

(7) Compensation of Personnel:

Not more than one-third of this grant will be expended for compensation of personnel 
without prior approval of the Criminal Justice Planning Agency.*. The amount of any 
such grant expended for compensation of personnel sha? ̂ not exceed the amount of 
State of local funds made available to increase such compensation. The limitations 
contained in this section do not apply to personnel engaged in conducting or 
undergoing training programs or demonstration and other short-term projects.

(8) Compliance with Civil Pdghts Act of 1964:

Subgrantee hereby assures that it will comply with and will ensure compliance by
its subgrantees and contractors with Title VI of the Civil Rights Act of 1964 and 
all requirements inposed by or pursuant to regulations of the Department of Justice 
pursuant to that Title, to the end that no person shall, on the grounds of race, 
color, or national origin, be excluded from participation in, be denied the benefits 
of, or be otherwise subjected to discrimination under any program or activity for 
which applicant receives federal financial assistance from the Department of Justice. 
Subgrantee further will comply with and ensure compliance by its subgrantees and 
contractors with Justice Department equal employment regulations in federally 
assisted programs (28 C.F.R. Part 42. Subpart D and 28 C.F.R. 42.301 et.seq., Subpart
E.) to the end that employment discrimination in such programs on the grounds of 
i*ace, color, creed, national origin, or sex shall be eliminated. Subgrantee recog­
nizes the right of the United States to seel-; judicial enforcement of the foregoing 
covenants against discrimination in its subgrants or contracts.

(9) Hard March Requirements:

Subgrantee hereby assures that it will assume responsibility for compliance with 
Section 301(c) of the Crime Control and Safe Streets Act of 1970, P.L. 91-644 
(as amended by P.L. 93-83, 87 Stat. 197.) which requires that, the required 
non-federal funding of the cost of any program or project will be in cash and will 
be new money appropriated (or specifically made available) by the state or local 

• unit of government and will be so identified in the appropriation or budgetary 
process for the sole purpose of matching LEAA Grants. Subgrantee further assures that 
it will have available and expend its share of the total program costs during h e  
grant period.



G R A N T  A P P L I C A T I O N /A W A R D  - ^ P R E S E N T A T I O N S  A N D  CONDITIONS

(10) Property Acquired with Grant Funds:

The subgrantee hereby agrees to provide an inventory schedule of all property and 
equipment acquired in accordance with the approved grant budget. This inventory 
schedule will be provided upon the completion of the Instant Grant Award. Subgrantee 
shall exercise due care in the use, maintenance, protection and preservation of 
such property.

(11) Clean Air Act, 42 U.S.C. 1857 ET. SEQ. , as Amended by P.L. 91-604; and Executive 
Order 11602.

In-accord with the provisions of the Clean Air Act, the grantee hereby agrees that, 
grants, subgrants or contracts will not be made to parties convicted of any offense 
under the Clean Air Act.

(12) National Historic Preservation Act of 1966.

The National Historic Preservation Act of 1966 established national policy goals 
and procedures for protecting and preserving national historic sites. This Act 
provides that the head of any Federal agency having direct or indirect jurisdiction 
over a proposed Federal or federally assisted undertaking in any State shall, prior 
to the approval of the expenditure of any Federal funds on the undertaking, take into 
account the ef"°.ct of the undertaking on any district, site, building, structure, or 
object that is . '.eluded in the National Register of Historic Places. The grantee 
hereby agrees to comply with the provisions of this Act.

(13) Piblic Availability of Information:

The grantee (Contractor) agrees to comply with the requirements of Paragraph 32 
of LEAA Guideline iiannual M  4100.1A. State Planning Agency Grants, relating to the 
availability to the public of identifiable records or other documents that are 
pertinent to the receipt or expenditure of LEAA funds and the availability of records 
of votes of planning councils including dissenting members voted relating to the 
approval of plans or the allocation or award of LEAA funds. The grantee will include 
in any subgrant or contract involving LEAA funds a condition requiring the subgrantee 
or contractor to comply with the requii'ements and to require its subgrantees or 
subcontractors to comply with requirements.

(14) Environmental Impact:

Any application for subgrants, subcontracts, etc., involving:

(i) the construction, purchase or alteration of facilities;

(ii) the implementation of programs involving the use of herbicides and pesticides;

(iii) other actions determined by the Regional Administrators to possibly have a 
significant effect on the quality of the environment, must include either a 
detailed environmental analysis as required by Section 102(2)(c) of the 
National Environmentl Policy Act or a substantiated declaration that the 
proposed action will not have a significant impact on the environment.
Before accepting a negative declaration, LEAA Regional Administrators shall 
review the subgrar.t application and verify that an environmental statement 
is not necessary.



G R A N T  A P P L I C A T I O N / AV2ARD - R E P R E S E NTATIONS A M D  CONDITIONS

(15) Relocation Provisions:

In conformance with the Uniform Relocation Assistance and Real Property Acquisition 
Policy Act of 1970, P.L. 91-646, the subgrantee shall assure that any program under 
which LEAA financial assistance must be used to pay all or part of the cost of any 
program or project which will result in displacement of any person shall provide 
that:

a. Fair and reasonable relocation payments and assistance shall be provided to or 
for displaced persons as are required in such regulations as are issued by the 
Attorney General.

b. Relocation and assistance programs shall be provided for such persons in accord­
ance with such regulations issued by the Attorney General.

c. Within a reasonable period of time prior to displacement, decent, safe and 
sanitary replacement must be available to the displaced person in accordance 
with such regulations as issued by the Attorney General.

(16) Subgrantee Contract Administration:

A system for contract administration shall-be maintained to assure contractor 
conformance with terms, conditions, and specifications of the contract or order, and 
to assure adequate and timely followup of all purchases.

The grantee shall include, in addition to provisions to define a sound and complete 
agreement, the following provisions in all contracts and subgraats:

a. Contracts shall contain such contractual provisions or conditions which wall 
allow for administrative, contractual, or legal remedies in instances where 
contractors violate or breach contract terms and provide for such sanctions and 
penalties as may be appropriate.

b. All contracts, amounts for which are in excess of $2,500, shall contain suitable
provisions for termination by the grantee including the manner by which it will
be effected and the basis for settlement. In addition, such contracts shall 
describe conditions under which the contract may be terminated for default as 
well as conditions where the contract may be terminated because of circumstances 
beyond the control of the contractor.

c. In all contracts for construction or facility improvement awarded in excess of 
$100,000, grantees shall observe the bonding requirements provided in Attachment 
B to 0MB Circular A-102.

d. All contracts and subgrants in excess of $10,000 shall include provisions for 
compliance with Executive Order No. 11246, entitled, "Equal Employment Opportunit; 
as supplemented in Department of L.Lor Regulations (41 CFR, Part 60). Each 
Contractor of Subgrantee shall be required to have an affirmative action plan 
which declares that it does not discriminate on the basis of race, color, 
religion, creed, national origin, sex and age which specifies goals and target 
dates to assure the implementation of the plan. The grantee shall establish 
procedures to assure compliance with this requirement by contractors or sub- 
grantees and to assure that suspected or reported violations are promptly 
investigated.

iv
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POUCH V 
CAPITOL BUILDING 

JUNEAU. ALASKA 99811

A p r i l  20, 1979

S e n a t o r  S a c k e t t  
C h a i r m a n
S e n a t e  F i n a n c e  C o m m i t t e e  

D e a r  John:

This r e q u e s t  is for a ! d i r e c t  grant to the City of G a m b e l l  
of $ 1 8 0 , 0 0 0  to p u r c h a s e  a freezer. One of the m a j o r  p r o b l e m s  
in the w a l r u s  h u n t i n g  v i l l a g e s  is a lack of f a c i l i t i e s  for 
p r e s e r v i n g  w a l r u s  meat. T he E s k i m o  W a l r u s  C ommission,  in 
w o r k i n g  to e l i m i n a t e  the w a s t e  of w a l r u s  meat has b e e n  w o r k i n g  
w i t h  the D e p a r t m e n t  of E c o n o m i c  D e v e l o p m e n t  and C o m m e r c e  in 
d o i n g  p r e - c o n s t r u c t i o n  planning. D r a w i n g s  and s p e c i f i c a t i o n s  
for a w a l r u s  meat f r e e z e r  h a v e  been c o m p l e t e d  b y  a r e f r i g e r a­
tion e n g i n e e r i n g  fi rm in Seattle.

T h e s e  f r e e z e r s  c ould p r e s e r v e  1 1 0 , 0 0 0  p o u n d s  of w a l r u s  w i t h  
a y e a r l y  m a i n t e n a n c e  cost of a p p r o x i m a t e l y  $6,000. The 
m a i n t e n a n c e  cost w o u l d  be p a i d  b y  the village.

S i n c e r e l y ,

F r a n k  R. F e r g u s o n  
A l a s k a  State S e n ator

Re: F r e e z e r  at G a m bell
$ 1 8 0 , 0 0 0

OFFICIAL BUSINESS
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OFFICIAL BUSINESS POUCH V 

CAFITOL BUILDING 
JUNEAU. ALASKA 9&BI I

A p r i l  19, 1979

S e n a t o r  f a ckett 
C h a i r m a n

Re: N o m e  U t i l i t i e s  (Flood D a ma ge)
$ 3 5 6 , 0 0 0

• • S e n a t e  F i n a n c e  C o m m i t t e e  

D e a r  John:-

T h i s  is a r e q u e s t  for $ 3 5 6 , 0 0 0  to r e i m b u r s e  N o m e  J oint  U t i i t y  
S y s t e m s  for costs d i r e c t l y  a t t r i b u t a b l e  to the N o v e m b e r  1974 
B e r i n g . S e a  Storm. T h i s  request- is $ 8 7 , 9 2 0  lower tha n the 
total cost c o v e r e d  by N o m e  U t i l i t i e s  si nce I am not i n c l u d i n g  
the cost of a G e n e r a l  E l e c t r i c  r e m o t e  c o n t r o l  d e v i c e  to o p e r a t e  
the B e l m o n t  E m e r g e n c y  G e n e r a t o r  from the Main Snake R i v e r  P o w e r  
Plant.

The $ 3 5 6 , 0 0 0  r e q u e s t  can b e  b r o k e n  down as follows:

1. Total Cost of G e n e r a t o r  &  B u i l d i n g  $ 9 3 8 , 9 8 0 . 4 0

L e s s  - P a y m e n t s  R e c e i v e d

a. S tate D i s a s t e r  O f f i c e
b. N o r t h l a n d  M a r i n e  Li nes
c. B e t h e l  U t i l i t i e s

$ 3 8 0 , 0 0 0
163,000
55,000

T otal Cash R e c e i v e d (598,000.00)

Net Cost t o .Nome L ig ht & P o w e r 3 4 0 , 9 8 0 . 4 0

2. G e n e r a l  E l e c t r i c  T e c h n i c i a n  s e r v i c e s  for 
w o r k  on Main S n a k e  R i v e r  P o w e r  Plant  
Engines, for r e m a i n i n g  p r o b l e m s  as; a direct 
cause of the N o v e m b e r  1974 storm.

P a y m e n t s  to GE: 0 9 - 2 3 - 7 7
1 2 - 2 0 - 7 7

$ 1 0 , 0 8 4 . 5 3  
5 , 6 2 8 . 5 5

15 , 7 13.08

T o t a l  Co sts of D i s a s t e r  Items at Snake River  
P o w e r  Plant, not r e i m b u r s a b l e  by D i s a s t e r  
F u n d s $ 3 5 6 , 6 9 3 . 4 8

S i n c e r e l y ,

F r a n k  R. F e r g u s o n  
A l a s k a  S tate S e n a t o r /

!P
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OFFICIAL BUSINESS POUCH V 
CAPITOL BUILDING 

JUNEAU. ALASKA 99811

April 19, 1979

S e n a t o r  S a c k e t t  
C h a i r m a n

Re: Stat e O b l i g a t i o n  to K a w e r a k
$1 8 9 , 7 6 8

.Senate F i n a n c e  C o m m i t t e e  

D e a r  John:.

Th i s  is a r e q u e s t  for a ' d i r e c t  grant of $ 1 8 9 , 7 6 8  to Kawerak, Inc. 
for r e i m b u r s e m e n t  of e x p e n s e s  not c o v e r e d  by contract. The 
S tate has b e e n  s u b s i d i z i n g  the N o m e  P u b l i c  S c h ools  for utilities. 
D u r i n g  1975 and 1976, K a w e r a k  p a i d  $ 1 8 9 , 7 6 8  to the N o m e  P u b l i c  
S c h o o l s  ier u t i l i t i e s  that w e r e  not c o v e r e d  by contract.

S i n c e r e l y

F r a n k  R. F e r g u s o n  
A l a s k a  S t a t e  S e n a t o r

F R F :kh
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OFFICIAL BUSINESS POUCH V
  CAPITOL EUILDING

JUNEAU. ALASKA 998 It

A p r i l  19, 1979

S e n a t o r  S a c k e t t  Re: N o r t o n  S o u n d  H e a l t h  C o r p o r a t i o n
C h a i r m a n  $ 1 8 , 0 0 0

• -Senate F i n a n c e  C o m m i t t e e

D e a r  John:-

T h i s  r e q u e s t  is for a d i rect g r a n t  to the N o r t o n  S o u n d  H e a l t h  C o r­
p o r a t i o n  of $ 1 8 , 0 0 0  to r e i m b u r s e  t h e m  for i n d i r e c t  c o s t s  w h i c h  
w e r e  not r e f l e c t e d  in t h e i r  grant award.

A t t a c h e d  is a copy of c o r r e s p o n d e n c e  b e t w e e n  the N o r t o n  S o u n d  
H e a l t h  C o r p o r a t i o n  and the Sta te of A l a s k a  d e t a i l i n g  this 
problem.

S i n c e r e l y ,

F r a n k  R. Ferg;uson 
A l a s k a  State S e n a t o r



0. Box 966

E A L T H

O R P O R A T I O N

N o m e ,  AUiska 9 9 7 6 2 (907)443-5411

November 7, 1978

Commissioner Helen Beirne
State of Alaska
Office of the Commissioner
Department of Health & Social Services
Pouch H-01
Juneau, Alaska 99811 

Dear Commissioner Beirne:

William Dann requested that I review with you the continuing problem of 
recovering the actual indirect cost as determined by Region X from the 
State Mental Health and Alcohol Grant. The problem is further compounded 
because the State and Federal Governments have different fiscal years.

When the State Mental Health and State Alcohol Grants were awarded effective 
July 1, 1977 the indirect rate for Norton Sound Health Corporation approved 
by Region X was 17.5%. At a later date Region X approved an indirect rate 
of 32.4% for the year October 1, 1977 to September 30, 1978 and the rate of 
20.3% for the quarter of July 1, 1977 to September 30, 1977. This creates 
a discrepancy of $19,510 that should be charged to the State as additional 
indirect cost but not reflected in the Grant Award. Utilizing the same 
rational $6,800 is the amount of the discrepancy for the fiscal year '76,'77.

When the State Grant Awards were given effective July 1, 1978 the approved 
Federal rate for Norton Sound Health Corporation was 20.3%. However retro­
spectively our Federal Indirect Rate will be 32.4% for the first quarter and 
we anticipate an approved indirect rate of 32.7% for the last three quarters. 
We anticipate a discrepancy which will be $12,807 that should be charged to 
the State.

It is the determination of the Indian Health Service Contracting Officer that 
the discrepancy can no longer be paid by Indian Health Service and will in 
the future be disail owed as a cost. Norton Sound Health Corporation feels 
that it carinto ask it's hospital patients to pay higher rates for medical 
care to make up the deficiency. The Corporation has no other financial re­
sources to make up the difference.

Mr. Dann has discussed this problem with you at the last Alaska Medical 
Facility Meeting and the Norton Sound Health Corporation Board of Directors 
discussed it with Governor Hammond at a recent Corporate Board Meeting. Mr. 
Dann has also written concerning this issue and I am enclosing copies of his 
letters for your review.



Letter to Commissioner Geirne 
November 7, 1978 
Page Two

If this issue cannot be resolved withing the next thirty days we must 
seriously consider cancelling our State Contracts for the year and possibly 
not accepting others in the future. We look forward to hearing from you 
concerning this .issue.

Sincerely,

* '

Jeanette A. Morton 
Director, Health Care Services

JAM/1z

Enc.

cc: William Dann
Jack Fuller 
Jack McCombs 
Gail Shortell 
Mike Harper 
Frederick McGinnis



August 16, 19/8

Ms. Hole;-, D. Dei m g

Commissioner
State of Alaska
Office of the Commissioner
Department of Health & Social Services
Pouch H 01
Juneau, Alaska 33011 

Dear Corsrissicner Dei m e :

I am in receipt of a letter dated July 19. from Governor Hammond to 
Darryl Trigg, Vico Chairman of our Coard'of Directors, following up 
on In's visit with our Executive Committee during a recent meeting in 
Home.

1 refer you to my letter to you dated June 30 in which I requested a 
meeting with your office regarding indirect cost rates. I believe this 
meeting is still indicated and would be a reasonable followup pursuant 
to the Governor's request to you for followup on concerns we raised 

with him.

To date I have line! no response from your office and again, specifically 
roqucr1: that there be an opportunity to work with your ofliue cn this 

natter.

Than!: you for your consideration.

Sincerely,

William M. Dann 
Executive Director

Iu i-i

cc Mike Harper 
Darryl Trigg 
Robert Clark 
Dick Petersen 
Dorothy Pegou
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J u l y  19, 1978

Mr. D a r r y l  T r i g g  
V ic e  Cha irm an
N o r to n  Sound H e a l t h  C o r p o r a t io n  
Box 966
Nome, A la s k a  99762 

Dear Mr. T r ig g :

Thank you f o r  t h e  r e c e n t  o p p o r t u n i t y  to  c h a t  w i t h  you and 
o t h e r  members o f  th e  e x e c u t i v e  com m ittee  o f  th e  N o r to n  Sound 
H e a l t h  C o r p o r a t io n .

I t  has been my f o n d e s t  d e s i r e  t o  in s u r e  t h a t  t h i s  A d m in i­
s t r a t i o n  do e v e r y t h in g  p o s s i b l e  t o  a s s i s t  you r  h e a l t h  c o r p ­
o r a t i o n  and th e  o t h e r  r e g i o n a l  h e a l t h  c o r p o r a t io n s  t o  p r o ­
v id e  the  to p  l e v e l  o f  s e r v i c e  p o s s ib l e  g iv e n  a l i m i t e d  
d o l l a r  b ase  t o  work w i t h .  S e v e r a l  c o n ce rn s  were m en t ioned  
a t  t h a t  m ee t in g .  I have i n s t r u c t e d  my a s s i s t a n t ,  M ike  
H a rp e r ,  t o  work w i t h  Com m iss ione r  H e len  B e i r n e  i n  m ee t in g  
y o u r  c o n c e rn s .  By copy  o f  t h i s  l e t t e r ,  I  w i l l  a s k  t h a t  the  
C om m iss ione r  w r i t e  y o u r  o r g a n i z a t i o n  f o r  more s p e c i f i c  
p rob lem s  so t h a t  she o r  a r e p r e s e n t a t i v e  o f  h e r  o f f i c e  m igh t  
come t o  y o u r  com m unity soon and work w i t h  you on th o se  
p r o b le m s .

In p a r t i c u l a r ,  you m en t ioned  the  p o s s i b l e  c o n f l i c t  between 
th e  F e d e r a l  and S t a t e  Governm ent abou t m en ta l h e a l t h ,  and I 
w i l l  as); t h a t  C o m m iss io n e r  B e ir n e  work on t h a t .

In  a d d i t i o n ,  you m en t io n ed  som eth ing  ab ou t  the  a d m in i s t r a ­
t i v e  ove rhead  t h a t  I ' v e  le a r n e d  from  many o f  th e  o t h e r  
r e g i o n a l  a s s o c i a t i o n s  i s  a p rob lem . A.gain, I ' l l  a sk  t h a t  
the  C o m m is s io n e r , b e f o r e  she does go to  Nome o r  sends a 
r e p r e s e n t a t i v e ,  r e v ie w  t h i s  A d m in i s t r a t i o n ' s  p o l i c y  i n  t h a t  
Tega rd  and be p re p a r e d  to  d i s c u s s  t h a t  w i t h  you . Be a s s u re d ,  
how ever, t h a t  my A d m in i s t r a t i o n  has a t tem p te d  to  do e v e r y t h in g  
p o s s i b l e  to  p r o v id e  the  maximum e f f i c i e n t  o p e r a t io n  w h ich  
G e n e r a l l y  h as  meant l im i t e d  Growth in  Governm ent. I am
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c o g n i z a n t  o f  th e  f a c t  t h a t  t h e r e  seems to  be an i n c o n s i s t ­
ency  even w i t h i n  o u r  S t a t e  A d m in i s t r a t i o n  as f a r  as o ve rh ead  
i s  c o n c e rn e d ,  and I  w ou ld  hope t h a t  th e  C om m iss ione r  w ou ld  
be a b le  t o  a d e q u a t e ly  a d d re s s  t h i s  b e f o r e  she makes th e  t r i p  
t o  y o u r  c i t y .

The re  a re  o t h e r  c o n c e rn s  t h a t  you d id  have , and I w i l l  a sk  
t h a t  M ik e  w ork  d i r e c t l y  w i t h  the  C om m iss ione r  on th o s e  and 
'would hope t h a t  you w ou ld  have y o u r  c o n c e rn s  a d d re s sed  i n  
th e  n o t - t o o - d i s t a n t  f u t u r e .

Thank you a g a in  f c r  a l l o w in g  me t o  meet w i t h  you b r i e f l y ,  
and I hope to  meet w i t h  you a g a in  i n  th e  n e a r  f u t u r e .

c c :  C o m m iss io n e r  H e len  D. B e i r n e
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Gail Shoe to 11 
Room 500 
lIk’5 L Street
Anchorage, Alaska '"JbU) 

Dear Ms. S h o r t e n :

As you trow, there ii.i■; been numerous conrspMUi."m e e v e  the. last 
couple of years ivoonlinu problems with reimlnirsmeui under our Stale 
Alcoholism lira: it f<u* indirect expenses in cover adu. jnis l.cMeu of i he 

State Alcohol Gran I. It is a position of the Indian Ileal lb Service 
tiia! they will no! pay any administrative Costs asso- ial.ed with 
admin is ter inij fwmls f m m  anot.her f imcl i iuj source. ‘ lha! . I.he indirect 
costs that are calculated at the end of the fiscal year musi he 
reimbursed by the al 1/t i i oI.o funding source somehow ahsrrhcvMTy 
the corpora! ion. Many of the nonprofit onities around the Stale hav. 
iiad difficult ios wilh liiis indirect process as the S!.a!»' insists on 
negotiating an indirec I. expense at the beginu iiuj of !he year rather 
reimbursing the actual indirect expense as cal.:ulafed upon audit.

Roll
COS.
III/'!.
Ctrl

COS
an

sot.fimi of indirect
e d

me:

...rt Reed, audilor from Region X who oversee? ....... . .........
i.Ls rates for the Alaskan Nonprofit Corporations, recently visile 
:■:* !.o . eview our proposed indirect cos rate for fiscal year '7<!> 
'inn September 1. 1 7N. lie has given his approval tor an indiivcf 
t rate of oii.d . As you I.now, the S. .to Alcohol Grant calls for 
indirect cost cate eT 1/.'I.", which represented the approvm! rale 
the time the or,oil was no go I ia tod. licrefore. our ad nal  ies( 
ured for admie.i s.’or inn the State Alcohol Grant will approx imat e 
,0D0 or as under t!;• • piesent ayreemonI. reimhursmer.f from the State..v a

will total on I
O' /' I () . L in !.

y SlJ. 711' resulting in a not loss of the corpora lion

if is lie ffti.ih le fi-r tf,v cerpurafion to con! iuue Iu d.: 1 > •. *. i ness with the
Stall; under these o i rc! L.uices. I have on two seiarale o car. ions
addrevw: ! a I• • i.i<■':* 'u f.u imissiouyr er.-Icn Reirn"’ rey , reel ir.g
with her to d i v u v .  the matter. I’urfeer, the | xoc.uLive timmi fl.ee* uf
the coi’i i  on lias directed its concern to (iovernnr ii.nu ond who in
corespondviice has w.suced 'hat his office will inivc* the matter resolved, 
i'o date we have heard nothing.

At your carl ios I. convenience j would life In disci.s-. the dilemma this

3s
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. . . .  i •
v poses for us and continue to receive State Alcohol iu"0 '. It is not

acceptable for the corporation to absorb-the $10,i*:.:' sr.w iiospi Lal 
revenue which is the only other source of funds that a-wld be used. 
That is, 1 don't believe it is acceptable to charge consumers of 
this community for the cost of administering the Stem: /uconolism 
Grant as part of the cost of receiving of medical care here at the 

hospital.

Thank you for your consideration of the above, 

cerely,

William Dann
Executive Director

WU/1 z

cc: Cc::5:iissinner I M e n  Beirne

Thomas R. Brae’.on 
dames Armbrusi 
Dick Peterson 
Robert Reed 
JecneLte Morton 
Sharon Walluk
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September 12, 1978

Jack McCombs 
‘ Reyional Supervisor 
Fairbanks Mental Health Clinic 
103 Cushman Street 

Fairbanks, Alaska 99701

Dear Mr. McCombs:

As you know, there has been numerous correspondence over the last, 
couple of years regarding problems with reimbursment. iiiider our State 
Alcohol ism Grant for indirect expenses to cover admin istration of the 
State Alcohol Grant, it is a position of the Indian lienll.li Service 
that they will not pay any administrative costs associated with 
administering funds from another funding source. That, is, the indirect 
costs that are calculated at the end of the fiscal year must ho""-'

£  > reimbursed by the alternate funding source or somehow absorbed by
the corporation. Many uf the nonprofit onities around the Stale have 

had difficulties with this indirect process as the Statu insists on 
negotiating an indirect expense at the beginning of the year rather 
reimbursing the actual indirect expense as calculated upon audit.

Robert Reed, auditor from Region X who oversees the setting of indirect 
costs rates for the Alaskan Monprofit Corporations, recently visited 
Nome to review our proposed indirect cost rate for fiscal year *78 
ending September 30, 1973. lie has given his approval for an indirect 
cost rate of 33.4T . As you know, the State Alcohol Grant c a d s  for 
an indirect cost rate of 20-3-> which represented the approved rate 
at the time the grant was negotiated. Therefore, uur actual cost 
incured for administering the State Alcohol Grant will approximate 
321,000 or as under tho prose. = t. agreement rciiabursmeni. from the State 
will Lolal only $1-'.,271 resulting in a net loss of the corporation 
of $0,729.

i

It is untenable for the corporation to continue to do business with tr.e 
r>lala 'i.O’fer these circumstances. -* have on two separate occasions 
addressed a letter to Commissioner lie Ion beirne rogues i ing meeting 
with her to discuss the mailer. Further, the Executive CommiIfee of 

. li.o corporation has directed its concern to Governor Hammond who in 
correspondence has assured that his office will have the matter resolved. 
To date we hove heard nothing.

r
A l your earliest convenience i would like to discuss the dilemma this
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poses for us and continue to receive State Alconul funds. It is not 
•« acceptab.le for the corporation to absorb tine S6, /did from hospital

revenue which is tho only ether source of funds that l o u Ic! be used.

5 That is. I don't believe it is acceptable to choree consumers of
this community for the cost of administering the State Alcoholism 

,i Grant as part of the cost of receiving of medical care here at the
j hospital.
.i

(_^fnank you for your consideration of the above.

Sincerely,

]  V v  I cj}\

William Dann \  
Execuii ve Di rectorx

WD /1 z

cc: Commissioner Helen Beirne
Thomas R. Bran ton 
James Armbrust 
Dick Peterson 
Robert P.eed 
Jeanette Morton 
Sharon Wolluk



A l a s k a  £§ tnt& l e g i s l a t u r e  

i a  A ’e u a t e

OFFICIAL BUSINESS POUCH V 
CAPITOL BUILDING 

JUNEAU. ALASKA 9S6I1

A p r i l  2 0 ,  1 9 7 9

S e n a t o r  S a c k e t t  ' R e :  S h u n g n a k / K o b u k  s i n g l e  w i r e

C h a i r m a n  $ 3 4 5 , 0 0 0

S e n a t e  F i n a n c e  C o m m i t t e e

D e a r  J o h n :

T h i s  r e q u e s t  i s  f o r  $ 3 4 5 , 0 0 0  t o  p a y  t h e  c o s t s  o f  a . s i n g l e  

w i r e  g r o u n d  r e t u r n  s y s t e m  f r o m  S h u n g n a k  t o  K o b u k .  A t t a c h e d  

i s  c o r r e s p o n d e n c e  f r o m  t h e  A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r a ­

t i v e  a n d  N A N A  R e g i o n a l  C o r p o r a t i o n  c o n c e r n i n g  t h i s  m a t t e r .

A  b r e a k d o w n  o f  c o s t s  i s  a s  f o l l o w s :

C a p i t a l  C o s t s

l i n e  i n s t a l l a t i o n $ 1 8 0 , 0 0 0

1 5  m i l e s  @ $ 1 2 , 0 0 0 / m i l e

i n s t a l l a t i o n  o f  2 g r o u n d 4 , 0 0 0

g r i d s

t r a n s p o r a t i o n  & i n s t a l l a t i o n 4 6 , 0 0 0

o f  t w o  t r a n s f o r m e r s

e n g i n e e r i n g  f e e 2 0 , 0 0 0

2 5 0 , 0 0 0

1 0 %  i n f l a t i o n  & c o s t  e s c . 2 5 , 0 0 0

2 7 5 , 0 0 0

B .  O p e r a t i n g  C o s t s

B u d g e t  Y e a r  Y e a r  1 Y e a r  2

$ 2 0 , 0 0 0  +  $ 2 5 , 0 0 0  +  $ 2 5 , 0 0 0  =  7 0 , 0 0 0

$ 3 4 5 , 0 0 0

S i n c e r e l y ,

F r a n k  R .  F e r g u s o n  

A l a s k a  S t a t e  S e n a t o r

F R F : k h

A t  t a c h m e n  t



4831 E A C L E  STREET, A N C H O R A G E ,  A L A S K A  99503
T ELEPHONE: (907) 277-6632

February 12, 1979

The Honorable Leo Schaeffer 
State House of Representatives 
Pouch’ V
Mail Stop Number 3100 
Juneau, Alaska 99811

Dear Mr. Schaeffer:

In response to your recent inquiry concerning possible introduction of 
Alaska Village Electric Cooperative, Inc. electric service to Kobuk, 
please be advised of the following.

We have had a recent telephone conversation with a member of your staff 
where we indicated there are several considerations, including:

According to the information we have, the population of Kobuk at the 
1970 census was 56. We understand the current population is approximately 
60. This is underneath the community size range of feasibility generally 
recognized by the Rural Electrification Administration for feasible 
isolated generation systems, and is considerably smaller than the smallest 
village we serve now. A population of 100 is considered about the 
smallest village practical to serve without special provisions.

One possible alternate would be to design and install a tie line to 
Shungnak so separate isolated generation would not be required. Could 
you please advise AVEC of the status of the land in a more or less 
straight corridor from Shungnak to Kobuk? A proposal has been advanced 
by an engineering firm in Alaska for a single wire ground return system 
which could hold construction costs down if the technique would be 
approved by cognizant State officials and REA.

Another requirement would be the willingness of the Northwest Arctic 
School District to enter into a long term power purchase contract with 
AVEC for electric service at Kobuk.

We would appreciate your indication of a willingness to assist in obtaining 
a utility right of way, perhaps 100 feet wide, between Shungnak and Kobuk. 
This, of course, could be coordinated with any desired local road/trail 
plans for the area.

General Manager LMH/pb



F e b r u a r y  1 9 ,  1 9 7 9

H r .  L o y d  M .  H o d s o n  

G e n e r a l  M a n a g e r

A l a s k a  V i l l a g e  E l e c t r i c  C o - o p e r a t i v e ,  I n c .

4 S 3 1  E a g l e  S t r e e t  

A n c h o r a g e ,  A l a s k a  9 9 5 0 3

D e a r  H r .  H o d s o n :

I n  v i e w  o f  y o u r  l a s t  l e t t e r  I h a v e  h a d  s o i n e  o p p o r t u n i t y  t o  

e x p l o r e  t h e  l a n d  s t a t u s  b e t w e e n  S h u n g n a k  a n d  K o b u k .  T h e  l a n d  

i n  q u e s t i o n  j o i n t l y  b e l o n g s  t o  t h e  V i l l a g e  C o r p o r a t i o n s  w h o  

h a v e  m e r g e d  w i t h  t h e  R e g i o n a l  C o r p o r a t i o n  ( N A H A ) .  I h a v e  

t a l k e d  w i t h  t h e  p a r t i e s  i n v o l v e d  r e g a r d i n g  a' p o s s i b l e  r i g h t - o f -  

w a y  a n d  h a v e  h a d  f a v o r a b l e  r e s p o n s e  s o  f a r .

I h a v e  a l s o  t a l k e d  t o  E r i c  Y o u l d ,  D i r e c t o r  o f  t h e  A l a s k a  P o w e r  

A u t h o r i t y  r e g a r d i n g  t h e  s u b j e c t  o f  t h e  s i n g l e  w i r e  g r o u n d  r e t u r n  

s y s t e m .  M r .  Y o u l d  s e e m s  q u i t e  c o n f i d e n t  t h a t  t h i s  t y p e  o f  s y s t e m  

d e s e r v e s  s o m e  p o s i t i v e  s u p p o r t  a n d  i s  f o r w a r d i n g  I n f o r m a t i o n  t o  

m e  r e g a r d i n g  t h i s  s y s t e m .

I h a v e  m e n t i o n e d  y o u r  r e q u i r e m e n t  o f  t h e  N o r t h w e s t  A r c t i c  S c h o o l  

D i s t r i c t  i n t o  p o s s i b l y  e n t e r i n g  i n t o  a n  a g r e e m e n t  V 7 i t h  A V E C  o n c e  

t h e  s y s t e m  w a s  o n  l i n e .  I h a v e  r e c e i v e d  a  t e n t a t i v e  w i l l i n g n e s s  

t o  c o m p l y  p e n d i n g ,  o f  c o u r s e ,  f i n a l  r e v i e w . o f  f u r t h e r  d e t a i l s  

r e g a r d i n g  r a t e s ,  e t c .

I w o u l d  b e  h a p p y  t o  a s s i s t  i n  a n y  w a y  p o s s i b l e  r e g a r d i n g  t h i s  

n a 1 1  e r  .

S i n c e r e l y ,

L e o  P .  S c h a e f f e r ,  J r .  

A l a s k a  S t a t e  L e g i s l a t u r e

L P S : e l m

'

H i



February  27, 1979

Honorable Leo P . Schaeffer, J r .
House of Representatives 
Pouch V
Juneau, A K  99,911 

Dear Leo:

In response to your in q u iry  for a r ight of way permit for an e lectr ica l line 

between Shungnak and Kobuk, you may consider th is  letter as NANA 's non­

objection to E LM 's  request.

Enclosed is  a 1: C3.3G0 scale map delineating the w in ter tra i l and the native 

allotments between the two v i l lages . With minor alternations based on a 

terra in  analysis it seems that a good part of the w in ter tra i l  can accommodate 

your needs, in  any case, you can count on our support for secur ing  the 

permit. Please ca ll i f  you need further assistance.

S in c e re ly ,

NANA REGIONAL CORPORATION, INC.
&

’ *- 
Jcjhn W. Schaeffer 
President \

JWS/dcs

'.'•.•Sttiier vilhgi'i: Ambler, BuckUr.t*, Candle, Dccring, Kian.i, Kivalina, Kobuk, ICot/cbue, Noatak, Noorvik, Selawik, Shungnak
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f l a s k s  £§ iniz Q t v p s h d x x v t

OFFICIAL BUSINESS POUCH V 
CAPITOL BUILDING 

JUNEAU. ALASKA S981I

A p r i l  2 0 ,  1 9 7 9

S e n a t o r  S a c k e t t  

C h a i r m a n

S e n a t e  F i n a n c e  C o m m i t t e e

R e :  N o m e / K o t z e b u e  p o w e r  s t u d y

§80,000

D e a r  J o h n :

T h i s  r e q u e s t  i s  f o r  $ 8 0 , 0 0 0  t o  c o n d u c t  f e a s i b i l i t y ' . s t u d i e s  t o  

a s s e s s  t h e  p o t e n t i a l  o f  d e v e l o p i n g  h y d r o - e l e c t r i c  t o  m e e t  t h e  

K o t z e b u e  a n d  N o m e  l o a d  c e n t e r s .  . T h e  s t u d y  w o u l d  n e c e s s a r i l y  

a s s e s s  o t h e r  e n e r g y  a l t e r n a t i v e s  a s  w e l l .

S i n c e r e l y ,

F r a n k  R .  F e r g u s o n  

A l a s k a  S t a t e  S e n a t o r

F R F : k h
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A p r i l  9, 1979marks engineering

' / / S ,  ■

A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r a t i v e ,  Inc. 
4831 E a g l e  St.
A n c h o r a g e ,  A l a s k a  99502

A t t e n t i o n :  Mr. L o y d  H o d s o n ,  G e n e r a l  M a n a g e r

Subject: Fuel C o n v e r s i o n  P r o j e c t
V i l l a g e  E l e c t r i f i c a t i o n  and H e a t i n g

D e a r  Mr. H o dso n:

W e  p r o p o s e  to c o n d u c t  a f e a s i b i l i t y •s t u d y  and d e m o n s t r a t i o n  
p r o j e c t  to s h o w  t h a t  c o a l  or w o o d  can be u s e d  to fuel internal’ 
c o m b u s t i o n  e n g i n e s  for V i l l a g e  e l e c t r i f i c a t i o n  and heating,  
This s t u d y  and p r o j e c t  w o u l d  be a p p l i c a b l e  to m a n y  of the 
v i l l a g e s  s e r v e d  by A . V . E . C .  and o t h e r  v i l l a g e  u t i l i t i e s .

We w i s h  to a s s u r e  y o u  that this t e c h n o l o g y  is n o t  n e w  or 
u n t r i e d ,  b u t  w a s  u s e d  for m a n y  y e a r s  b e f o r e  oil and gas 
b e c a m e  r e a d i l y  a v a i l a b l e  and cheap.

I. F E A S I B I L I T Y  S T U D Y

O u r  f e a s i b i l i t y  .study w o u l d  e n c o m p a s s  b u t  n o t  b e  l i m i t e d  to 
the f o l l o w i n g :

1. A l t e r n a t i v e  F u e l  R e s o u r c e s  -*•

a. Coal
b. Wood
c.. L o c a t i o n
d. Q u a n t i t y
e. Q u a l i t y
f. A v a i l a b i l i t y
g. Acc.essability

2. S i m p l i f i e d  M i n i n g / W o o d  H a r v e s t i n g  and P r o c e s s i n g  M e t h o d s

a. R e g u l a t o r y  r e q u i r e m e n t s

3. T r a n s p o r t a t i o n  of Fuels, Power, a n d  H e a t

Joe A. Marks, P.E., J28i Y/est 62nd  Street, Anchorage, Alaska 9 9 5 0 2  (907)344-4279 .



A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r a t i v e ,  Inc. April 9, 1979

Fuel C o n v e r s i o n  P r oject

Mr. L o y d  Hodson, General M a n a g e r

page 2

4. E q u i p m e n t  R e q u i r e m e n t s

a. U s e  of e x i s t i n g  e n g i n e s
b. Low btu fuel g a s i f i c a t i o n  e q u i p m e n t
c. F u e l  stor age, h a n d l i n g ,  a n d  p r o c e s s i n g
d. F u t u r e  e n g i n e  r e p l a c e m e n t  for low b t u . g a s  use-
e. R e g u l a t o r y  r e q u i r e m e n t s
f. H e a t  r e c o v e r y  • -
g. F a c t o r y  d e m o n s t r a t i o n  r e q u i r e m e n t s

T he p r o p o s e d  f a ctory d e m o n s t r a t i o n  w o u l d  include the g a s i f i c a t i o n  
of s e l e c t e d  A l a s k a n  coals and w o o d s  to fuel internal c o m b u s t i o n  
e n g i n e s  of the type u s e d  or l i k e l y  to b e  used in the v i l l a g e s  for 
e l e c t r i c a l  pow'er g e n e r a t i o n .  T h i s  f a c t o r y  d e m o n s t r a t i o n  w i l l  
c o n f i r m  the f e a s i b i l i t y  of coal and w o o d  g a s i f i c a t i o n  and e n g i n e  
g e n e r a t o r  o p e r a t i o n  for v i l l a g e  e l e c t r i f i c a t i o n .

U p o n  s u c c e s s f u l  f a c t o r y  d e m o n s t r a t i o n  of the p o w e r  g e n e r a t i o n  
s y s t e m  u s i n g  a l t e r n a t i v e  fuels, w e  p r o p o s e  to p r o v i d e  the 
n e c e s s a r y  e n g i n e e r i n g  and c o n s t r u c t i o n  m a n a g e m e n t  services to 
d e v e l o p ,  install, and o p e r a t e  a c o m p l e t e  a l t e r n a t i v e  fuel p o w e r  
g e n e r a t i o n  s y s t e m  at Nulato.

T h i s  a l t e r n a t i v e  fuel p o w e r  g e n e r a t i o n  s y s t e m  w i t h  heat r e c o v e r y  
w i l l  p e r m i t  the r e p l a c e m e n t  of oil f u e l  w i t h  l o c a l l y  a v a i l a b l e  
and— de-pond-ab-te— s-ei-id— f-u-eTs- provid-ed— by— 1-oe-a-l— 1-abor . —  Oil p r c m i ses- 
to b e  m u c h  m o r e  e xpe nsive, in s h o r t  supply, and s u b j e c t  to 
u n p r e d i c t a b l e  cost i n c r e a s e s  a n d  c u r t a i l m e n t s .

W e  e s t i m a t e  the f o l l o w i n g  times  a n d  c o s t s  for t he=Project:

II. F A C T O R Y  D E M O N S T R A T I O N

l • •
III. N U L A T O  P R O J E C T

IV. C O S T S

F e a s i b i l i t y  Study 

F a c t o r y  D e m o n s t r a t i o n  

N u l a t o  P r o j e c t

60 d a y s  $ *
/

60 d a y s  $ 5 0 , 0 0 0 - 4 5 , 0 0 0

1 8 0 - 3 6 0  days $ 1 0 0 , 0 0 0 - 2 0 0 , 0 0 0

%



A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r a t i v e ,  Inc 

,*L f u e l  C o n v e r s i o n  P r o j e c t

. Mr- 1,-oyd H o d s o n ,  G e n e r a l  M a n a g e r

<TUJiZtlt vU*»«

April 9, 1979

Page 3

V, C O N C L U S I O N

W e  f e e l  t h a t  two fftajcr b e n e f i t s  wil l r e s u l t  from the p r o p o s e d  
u s e  o f  a l t e r n a t i v e  f & e i s  for v i l l a g e  e l e c t r i f i c a t i o n  and 
h e a t i n g ,  to wit:

.1. L o w e r  e l e c t r i c i t y  and h e a t i n g  costs.

2. S t r e n g t h e n i n g  of local e c o n o m i e s  by:

a .  L i m i t i n g  the o u t f l o w  of funds e x p e n d e d  for fuel 
oil and a t t e n d a n t  t r a n s p o r t a t i o n  costs.

b. P r o v i d i n g  local jobs in coal mining, w o o d  
h a r v e s t i n g ,  and local- fuel transp o r t a t i o n .

VI, R E C O M M E N D A T I O N S

W e  r e c o m m e n d  that:

1. A l a s k a  V i l l a g e  E l e c t r i c  C o o p e r a t i v e ,  Inc. s e e k  the 
, . a p p r o p r i a t i o n  of funds for this p r o j e c t  by the

A l a s k a  L e g i s l a t u r e  t h r o u g h  the A l a s k a  P o w e r  A u t h o r i t y

2. T h a t  this c o n c e p t  be a p p l i e d  in other v i l l a g e s  and . 
s m a l l  towns w h i c h  n o w  r e l y  on oil fuels.

"Thairlc-y u cr~fo r Llitr'O p p Q T t t m  ± t r’"txrije-of--seTvi:ce "tor. Al as ka Village- 
E l e c t r i c  C o o p e r a t i v e ,  Inc.

V e r y  truly yours,

J.A. Marks, P.E. ^

H a r o l d  H. Galliett, Jr. P.E. •

tc



- r e p o s e d  b u d g e t  f o r  R e c y c l i n g  C e n t e r  - A l a s k a  Center- for the Z n v i r o n m e n
106S V7. 6th.
A n c h o r a g e ,  A x  99501'

• -* ' . . 274-3621

T h e  A l a s k a  C e n t e r  f o r  t h e  E n v i r o n m e n t  has b e e n  r u n n i n g  a small 
s c a l e  r e c y c l i n g  operat ion: in the A n c h o r a g e  f c r  the l a s t  2 years.
T h i s  h a s  c o n s i s t e d  m o s t l y  of r e c y c l i n g  n e w s p a p e r s  a n a  m o s t  r e c e n t l y  
a l u m i n u m  cans. T h e  n e w s p a p e r  is sold to a l o c a l  m a n u f a c t u r e r  w h o  
p u l p s  t h e  p a p e r ,  t r e a t s  i t  w i t h  c h e m i c a l s  and  uses t h e  p r o d u c t  as 
b l o w n  in i n s u l a t i o n  in h i s  c o n s t r u c t i o n  b u s i n e s s .  T h e  a l u m i n u m  c a n s  
a r e  s o l d  to a l o c a l  s c r a p  m e t a l  b u s i n e s s  w h e r e  t h e y  a r e  shredded, 
c o m p a c t e d  a n d  s h i p p e d  to S e a t t l e  for s a l e  a n d  r e c y c l i n g .

C u r r e n t l y  t h e  C e n t e r  is o p e r a t i n g - o n  a b o r r o w e d  t r u c k  and w i t h  
v o l u n t e e r  labor. V7e w o u l d  l i k e  to e x p a n d  o u r  o p e r a t i o n  _to a c c o m o d a t e  
t h e  g r o w i n g  r e s p o n s e  t o  r e c y c l i n g  in the A n c h o r a g e  arda-

T h e  f o l l o w i n g  is a p r o p o s e d  b u d g e t  t h a t  w o u l d  h e l p  g r e a t l y  in 
s t a r t - u p  o f  i n c r e a s e d  o p e r a t i o n  of the r e c y c l i n g  c e n t e r .  As w e  h a v e  
w o r k e d  c l o s e l y  w i t h  t h e  M u n i c i p a l i t y  of A n c h o r a g e  w i t h  this o o e r a t i o n ,  
w e  p r o p o s e  t h e  m o n e y  b e  a p p r o p r i a t e d  to the M u n i c i p a l i t y  for p a s s­
t h r o u g h  a n d  m o n i t o r i n g  to t h e  A l a s k a  C e n t e r  for the E n v i r o n m e n t .

T r u c k  a n d  l e a s e  o f  f o r k l i f t  . ‘ • $15, 000.

W a r e h o u s i n g  a n d  s t o r a g e  s p a c e  $ 1 8 , 0 0 0

E q u i p m e n t  (baler, c o m p a c t o r ,  etc.) $10,000.

M i s c .  o p e r a t i n g  e q u i p m e n t  $3,000.

T O T A L  •’ $4 6, 000,

T h i s  p r o p o s e d  b u d g e t  d o e s  n o t  i n c l u d e  p e r s o n n e l  c o s t s  w h i c h  w i l l  
b e  p i c k e d  u p  f r o m  o t h e r  s o u r c e s  anc v o l u n t e e r  labor.

t/j

si I — 4- 1J

[A OX/\y ’
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riOjecz Title: E a p l e  K i v e r  " i r e  S t a t in a t i o n

: . ■ ■ ■ -

(W rT irn  ii ~ ■■■■

< r y O ^  p } >  

v i

Project Cost: $210,000

House R ep re sen ta t iv e s :  os-tc-w, <2 ic/£ H - f r i . p ' o / i z ?  /  >  / * t M i r n s J y'/£/$■*/&/
, ' ■ pf+rt.t.'i*S

Senator: l p .c. <• <ry  ̂ 7 “̂

Project Description and Justificati’ion:

T h i s  D r o j e c t  is 3 / £  c o m p l e t e .  T h e s e  f u n d s  a r e  

n e e d e d  t o  c o m p l e t e  T h a  E a g l e  F i v e r  F i r e  Sta-ticn. 

T h e  a l t e r n a t i v e  to s t a t e  f u n d i n g  is a d i r e c t  . 75 

m i l l  l e v y  o n  E a g l e  P i v e r ’ r e s i d e n t s .  T h e  l i v i n g  

q u a r t e r s  a t  t h e  c u r r e n t  E a g l e  /liver F i r e  S t a t i o n  

is  a 2 0 - y e a r  o l d  m o b i l e  h e m e .

■y
•r Vj :/s

V  V ;J

\ ,
rV*

V



r"; ■ i iumualtive 

Cost: $1,655,000

•A

Project Title: Sydney Laurence Auditorium v
: ■ 1 .. - . - .. • 1 v./.

I • * * ■ * .
Project Cost: $400,000

House Representatives: Areawide

>: 'v.i- ■ .....•v.-. ' ■ r- ■
K  r': : V V :  .'...A''

Senator: Areawide

.de
• •*.« •’ * ' . '•

• •■■■• .. v.,:v

V- : . :  J"■ ‘

• • ,•• • • : . .v-; • .“1 v^,y-.

Project Descripuion and Justification: P ro je c t  w i l l  in vo lve  renovation o f the 
Sydney Laurence Auditorium to improve audience comfort, audio and l ig h t in g  systems, 
and meet new sa ftey  and health regu la t ion s .

Presently  Sydney Laurence Auditorium i s  the on ly f a c i l i t y  owned by the general 
government o f  the M u n ic ip a l i ty  o f  Anchorage which i s  a v a i la b le  fo r  the performing 
a r ts  groups. I t  i s  a h igh ly  used f a c i l i t y .  The area o f  performing a r ts  i s  one 
o f  the fa s te s t  growing le is u re  time se rv ice s .  .. . : • . . . . . .

**• • 1 ■ •.
■ • • ; V .■ . . . . . .  . • * >
'■ ‘ r  . ' X* - -

This was inc luded in  l i s t  to  Representative Parker.  ̂ •
•

. ’ .. ‘ , • ' ‘ ‘ v-. .V ’ .
. .. , .  ... -• ■ V - , ■ ,

: . * • ’* • ■ •• •• -  ^ •; X p
.•4V -> • ■.

f
V

.̂ v  :V. V  .
*. * • : -V ■■■ v rs.- .: j?;: v.- .

'v : ■ • y. v ,v. •> .•
• “; ‘ y./-'- v - v v ;  v’V*.vV * •* •. •

• • • •• • ;-i; ; :• v  •• ^  . ' •./
‘ v v ' : v . . r -

• ;.. • '

• * * • .1- .*•••* . - . •. . .1*.* • •. . . . .
• •• •. ...‘ - .  .....

V •• *’ • • .* »*Vjc •• >/.. •; ...!•'•* • ’S.' ;*#i' * *■..*. . »" * • '. •*
' *. /• ^ v \ \  ' * *-• •

• ■ . V  • • .**•; V  ' •*. * . ..I. ’

• „ . , . *
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House Representatives: A r e a  W i d e

Senator: A r e a  W i d e

Project Description and Justification:

A  c o m p r e h e n s i v e  s t u d y  to d e t e r m i n e :

1. T h e  v o l u m e  o f  p r e s e n t  t y p e  c a r g o  t o  b e  m o v e d  t h r o u g h  the 
P o r t  o f  A n c h o r a g e  in the n e x t  t e n  t o  t w e n t y  y ears.

2. T h e  f a c i l i t i e s  r e q u i r e d  t o  e f f i c i e n t l y  h a n d l e  t h i s  c argo, 
i n c l u d i n g  b e r t h s ,  s t a g i n g  areas, r a i l  a n d  r o a d  c o n n e c t i o n s ,  
a n d  e q u i p m e n t . •

3. T y p e s  a n d  q u a n t i t i e s  o f  n e w  c a r g o e s  to b e  h a n d l e d  as a r e s u l t
of' r e s o u r c e  d e v e l o p m e n t .

4. F a c i l i t i e s  r e q u i r e d  t o  h a n d l e  n e w  c a r g o e s .

5. T h e  c a r g o e s  t h a t  c a n  b e  d i v e r t e d  to the F o r t  of A n c h o r a g e
,k b y  s a l e s  e f f o r t s  and e c o n o m i c s .

T h e  r e s o u r c e s  o f  the P o r t  of A n c h o r a g e  a r e  l i m i t e d .  It is i m p e r a t i v e  
t h a t  t h e s e  r e s o u r c e s  be e x p e n d e d  to m e e t  r e a l  n e e d s  o f  t h e  c i t i z e n s  
of A n c h o r a g e  a n d  C e n t r a l  A l a s k a .  T h i s  s t u d y  is e s s e n t i a l  to the 
p r o p e r  u s e  o f  t h e s e  r esources.



Cumualtive 

Cost: $3,145,000

Project Title: Fa irv iew  Recreational Center -  10th Avenue and LaTouche

Project Cost: $.l,000,000 CDBG -  Add it iona l needed -  $1,000,000

House Representatives: Parker„ Meekins, M iles , Beirne
• •

Senator: Sumner, Stimson

. I
* • •

Project Description and Justification: Pro ject w i l l  construct a two-story Rec­
rea t iona l Center in  Fa irv iew , which would include: a nursery room, kitchen and 
banquet, gymnasium, f i r s t  a ide room, sauna, locker and shower rooms, restrooms, 
multipurpose room, exercise/weight, room, arts  and c ra f t s  room, l ib rary/read ing/ 
music room, u t i l i t y  room, storage and o f f i c e  space.

This i s  a p ro jec t requested by the Fairv iew Community Council through the CDBG 
program. •

1979 CDBG ap p l ica t io n  -  $1,000,000
A dd it io n a l needed -  $1,000,000 ?,■

\

This was included in  l i s t  to Representative Parker.
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CAPITAL PROJECTS

SOCIAL SERVICES

:guson O f f i c e  o f  th e  G o v e rn o r  -  C r im in a l  J u s t i c e  -  
The M a u n e lu k  A s s o c i a t i o n  r e q u e s t s  fu n d in g  f o r  
t h e i r  I n u u n a i l i g  Y o u th  P r o j e c t .  The amount 
r e q u e s t e d  i s  $88 , 000 .  F e d e r a l  fu n d in g  a l s o  
a v a i l a b l e — see  n o t e  t o  b a cku p .

:guson Nome Community C e n te r  r e q u e s t s  fu n d in g  f o r  the  
o p e r a t i o n  o f  a d ru g  p r e v e n t io n  p rogram  c o n s i s t i n g  
o f  c o u n s e l i n g  and c r e a t i v e  and c o n s i s t a n t  program  
a c t i v i t i e s .  ( O r i g i n a l  r e q u e s t  was $138 , 223) .

Amount r e q u e s t e d  $30 ,000 .  _ ''
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AGENCY PROJECT DESCRIPTION AMOUNT

F a i r b a n k s  N o r t h  
Star B o r o u g h

F a i r b a n k s  N o r t h  
Star B o r o u g h

C i t y  o f  P e t e r s­
bu r g

C i t y  o f  P e t e r s­
bu r g

K a k e  S c h o o l  Brd.

City o f  H o o n a h

Dept, o f  A d m i n­
ist r a t i o n

D i v s i o n  of 
W a t e r s  & H a r b o r s

Dept, o f  A d m i n­
ist r a t i o n

W r a n g e l l  S c h o o l

Ci t y  o f  P e t e r s­
b u r g

N o y e s  S l o u g h  - D r e d g e  d e b r i s  f r o m  slough
an d  c r e a t e  t r a i l  a longside. T h e  w a t e r
is n o w  s t a g n a n t  w h e r e  o n c e  c l e a r  w a t e r
r a n  through. The s u r r o u n d i n g  a r e a  has
a l r e a d y  b e e n  refurbished. 50/000

P u r c h a s e  of r e c r e a t i o n  sites. 220,000

P e t e r s b u r g  S e n i o r  C i t i z e n ' s  c o mplex -
s e w e r  l i n e  120,000

P e t e r s b u r g  Y o u t h  C enter 40,000

K a k e  H i g h  S chool  a q u a c u l t u r e  project. 20,000

C r a w l e r  t r a c t o r  25,000

S i t k a  P i o n e e r  H o m e  - k i t c h e n  repairs. 30,000

F l o a t s  for h a n d t r o l l e r s  at Angoon. 100*000

T h o m a s  B a y  P o w e r  A u t h o r i t y  50,000

S h o r t f a l l  - W r a n g e l l  school project. 150,000

F i r e  H all - S c o w  B a y  S u b d i v i s i o n  100,000
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AGENCY

C A P I T A L  I M P R O V E M E N T  P R O G R A M / F Y  80 

'P R O J E C T  D E S C R I P T I O N

D O T P F

C i t y  of Anch.

C i t y  of Anch.

C i t y  of Anch.

City of Anch,

Tr a f f i c  signals - Install signals at 
D i m o n d  V i c t o r  a n d  D i m o n d  Arlene. D i­
mo n d  Blvd. is a m a j o r  e a s t / w e s t  road 
located in south  Anch or a g e .  A rlen e  
is a cr oss s t r e e t  p r o v i d i n g  service 
to D i m o n d - M e a r s  J r / S r  H i g h  School 
(2,500+ stude nts and to C h i n o o k  
E l e m e n t a r y  S c h o o l  (400+ students)..
In addition, the s t r e e t  serves a large 
h o u s i n g  d e v e l o p m e n t  n o r t h  of D im ond  
Blvd. T h e r e  is no signal l i g h t  at the 
i n t e r s e c t i o n  and this p r e s e n t s  a v e r y  
d a n g e r o u s  situation. V i c t o r  is a cross 
road s e r v i n g  B a y s h o r e  a n d  Campbell Lake 
h o u s i n g  developmen t. This consists of 
a larg e n u m b e r  of h o m e s  l o cated south 
of D i m o n d  Blvd. L a c k  of a signal light 
m a k e s  e n t r y  and exit a v e r y  severe p r o­
blem, f r o m  this c o n g e s t e d  area.

W e s t c h e s t e r  L a g o o n  p i c n i c  area - This 
area is l o c a t e d  at the i n t e r s e c t i o n  o f  
M i n n e s o t a  f r e e w a y  and 1 7 t h - 2 0 t h  Avenues, 
e x t e n d i n g  s e v eral b l o c k s  east  and west.
A l l  t r a f f i c  f r o m  the Internati onal A i r­
por t  to d o w n t o w n  A n c h o r a g e  p asses  thru 
this area. It is a l s o  a d j a c e n t  to a 
large h o u s i n g  a r e a  and is at the w e s t  
end of th e Greenbelt.

Su m m e r  jobs for t e e n a g e r s / C l e a n - u p  c a m­
pai g n  F i s h  C r e e k  and C a m p b e l l  Creek are a - 
T he F i s h  C r e e k  and C a m p b e l l  Creek  area  
are u t i l i z e d  b y  a large  n u mber of r e s i d e n t s  
and the p r o j e c t  w o u l d  be important to the 
general a p p e a r a n c e  of a large area as w e l l  
as p r o v i d e  s u m m e r  e m p l o y m e n t  for youths.

T r e e p l a n t i n g  o n  c i t y  p r o p e r t y  - This 
p r o j e c t  w o u l d  e n h a n c e  the b e a u t h  of c i t y  
p r o p e r t y  l o c a t e d  t h r o u g h o u t  the borough.
T h e  w o r k  w o u l d  be a c c o m p l i s h e d  by t e e n­
agers.

H e a v y  d u t y  r e s c u e  v e h i c l e  - Purchase a 
h e a v y  d u t y  r e s c u e  v e h i c l e  and a s s o c i a t e d  
e x t r i c a t i o n  tools and equipment. The 
ve h i c l e  w o u l d  be a fully-equipped, self- 
c o n t a i n e d  a p p a r a t u s  c a p a b l e  of r e s p o n d i n g  
to all k i n d s  of e m e r g e n c i e s  w here h u m a n  
lives m a y  be endang ered. This vehicle 
w o u l d  be c e n t r a l l y  located, o p e rated  by 
the fire d e p a r t m e n t  and a v a i lable to r e­
spond to e m e r g e n c i e s  a n y w h e r e  in t h e • 
A n c h o r a g e  fire s e r v ice area.

AMOUNT

$150,000

100,000

100,000

50,000

75,000



Project Title: Nunaka Valley Park Development - Nunaka Valley Subdivision

Project Cost: . $70,COO

House Representatives: Cotten, Halford, Martin, Phillips

Senator: Bradley, Kelly • •

Project Descriotion-apd Justification: Project will make additional improvements 
JHo.Nunaka Valley -Pa'rk-which may include ball fields, soccer fields, -additional 
'picni'c areas and trails. Nunaka Valley Park is becoming a major community park 
for Nunaka Valley residents as additional facilities continue to be added.
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“reject Title: Cberg Field Upgrading at.Peters Creek

Project C o s t : -$57,000

House Representatives: .Cotten, Halford, Martin, Phillips .
—  - - — n

Senator: Bradley, Kelly

Project Description and Justification: This project will increase the capabil 
of Obera Field to meet the recreational needs of -the Chugiak/Eagle River area. 
The project will consist of landscaping, bleachers and construction of a well, 

utility building, dug-outs and flag pole.
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Project T i t l e :  M o u n t a i n  V i e w  B i k e  T r i a l

Project Cost: $9 0 , 000 .

House Representatives: P a r k e r , M e e k i n s ,  M i l e s ,  B e i r n e  . -

C o t t o n ,  P h i l l i p s ,  H a l f o r d ,  M a r t i n  * •

Senator: S u m n e r ,  S t i m s o n  

B r a d l e y ,  K e l l y

Project Description and Justification: P r o j e c t  w i l l  p r o v i d e  a  b i k e  t r a i l  f r o m  t h e  

M o u n t a i n  V i e w  C o m m u n i t y  t o  D o w n t o w n  A n c h o r a g e  a l o n g  e i t h e r  M o u n t a i n  V i e w  D r i v e  o r  

C o m m e r c i a l  D r i v e .  •



Cumualtive 
. Cost: $2 , 0 0 5 , 0 0 0

Project Title: Government Hill Center • -

Project Cost: $300,000 -  CDBG - Additional needed - $300,000

House Representatives: Parker, Meekins, Miles, Beirne 

Senator: Sumner, Stimson
. * • • •■ • i ■’ ' •'• *• ' • : * r * ' 3 .  • i- • -• • • *’• - •‘•-t.* *. >' • .*' * *' - • *•’ ’
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Project Description and Justification: Old Government Hill Elementary School, 
damaged in the earthquake, will be refurbished and converted into a recreation 
center. Community has been heavily involved in this project through the CDBG 
Program. A park and play field will be developed on the surrounding land.

1977 CDBG - $300,000 \  i:E  '■ ^'• £'.»
Additional needed - $300,000 -'y v , ; . ' - ‘r "■ •

This was included in the list to Representative Parker,.



Cost: $7,158,400 '31

\AO~ndJc<^ 
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Project Cost: . . $50,000 • •"

Project Title: Handicapped Adaptations of Recreation Facilities

House Representatives: Areawide

Senator: Areawide

Project Oescriotion-and Justification: This project will involve the conversion 
'of various parks-and -recreation facilities for use by the handicapped. Federal 
Law requires that public facilities be barrier free for access by handicapped 

persons.
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Project Title: P o r t  o f  A n c h o r a g e  C a t h o d i c  P r o t e c t i o n  S y s t e m

-  & & / < y i < 7 u c d
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House R e p re s e n ta t iv e s :  A r e a  W i d e

Senator: A r e a  W i d e

P r o j e c t 'D e s c r i p t i o n 'a n d  J u s t i f i c a t i o n :  . •

T h e  i m m e r s i o n  o f  m e t a i  p i l i n g  in s a l t  w a t e r  u s u a l l y  r e s u l t s  in 
e l e c t r o l y s i s  w h i c h  c a r r i e s  m i n u t e  p a r t i c l e s  of t h e  m e t a l  p i l i n g  
i n t o  t h e  s u r r o u n d i n g  w a t e r .  T h e  p i l i n g  e v e n t u a l l y  a r e  e a t e n  
a w a y  a n d  t h e  dock,, w h a r f ,  o r  o t h e r  s t r u c t u r e  is u n s a f e  f o r  f u r t h e r  
use. T h i s  c o r r o s i o n  c a n  b e  s t o p p e d  b y  t h e  a p p l i c a t i o n  of an e q u a l  
b u t  o p p o s i t e  p o l a r i t y  e l e c t r i c a l  c u r r e n t  s u p p l i e d  t h r o u g h  a m e m b e r  
n o t  e s s e n t i a l  to the d e s i g n  i n t e g r i t y  o f  t h e  s t r u c t u r e .  T h i s  
m e m b e r ,  c a l l e d  a s a c r i f i c i a l  a n o d e ,  is l i g h t e r ,  c h e a p e r ,  a n d  
r e l a t i v e l y  e a s y  t o  r e p l a c e .  T h e  p r o c e s s  is t e r m e d  c a t h o d i c  p r o t e c t i o n ,

C o r r o s i o n  h a s  b e e n  d i s c o v e r e d  o n  t h e  p i l i n g  a t  the P o r t  o f  A n c h o r a g e ,  
Se w a r d ,  a n d  W h i t t i e r .  A  p i l o t  c a t h o d i c  p r o t e c t i o n  s y s t e m  h a s  b e e n  
i n s t a l l e d  a n d  t e s t e d  o n  a p o r t i o n  o f  t h e  A n c h o r a g e  d o c k s  a n d  is 
o p e r a t i n g  s u c c e s s f u l l y .  I t  is n o w  p r o p o s e d  to i n s t a l l  t h i s  s y s t e m  
o n  t h e  b a l a n c e  o f  the f a c i l i t y .

C a t h o d i c  p r o t e c t i o n  is e s s e n t i a l  to t h e  c o n t i n u e d  s t r u c t u r a l  s t r e n g t h  
of t h i s  f a c i l i t y  w h i c h  is v e r y  i m p o r t a n t  to t h e  t r a n s p o r t a t i o n  n e e d s  
of  C e n v r a l  A.laska.

U K
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Mr. Robert Ward, Commissioner 

Department of Transportation 
State of Alaska 

Juneau, AK 99811

Dear Commissioner Ward: *

I am writing you on behalf of the Municipality.of Anchorage and the Port 
of Anchorage. The Municipality requests a grant of one milli? i dollars 
($1,000,000) from the State of Alaska, Department of Transportation to 
assist in the construction of a system to stop corrosion of the piling of 
the Port. Such a grant from the recently passed Port and Harbors bend 
package would help us stop corrosion which threatens the structural integrity 
of a facility vital to the wellbeing of h majority of Alaska's citizens.

My concern is shared by the Anchorage Port Commission and by the Municipal 
Assembly. Attached are resolutions from those bodies expressing their con­
cern and requesting assistance from the State of Alaska in meeting the 
problem.

The citizens of Anchorage have invested almost forty million dollars in 
their Port facility assisted by the Federal Government and, on one cccasicn 
the State of Alaska. Food, clothing, building materials, and automobiles' 
destined for Fairbanks, Seward, Homer, Kenai, Soldotna and interior points 
are handled across the Port of Anchorage. The Port handles about 5051 of the 
insured goods brought into Central Alaska, thus serving over 50" of Alaska's 
total population. It obviously is an Alaskan Port, not an Anchorage Port.
A one million dollar State grant seems a small price to pay for the continued' 
successful operation of a facility so important to so many Alaska citizens, 
yet operated and maintained principally by the Citizens of Anchorage.

The corrosion problem was discovered during a routine under dock inspection 
of our Port facility in 1976. It revealed that sections of the piling were 
being severely pitted by corrosion. Additionally, and of more serious con­
sequences, the v/elds joining sections of the piling together were being eaten 
away. The Port engaged the services of Tippets-Abbett-McCarthy-Strattcn, 
Consulting Engineers, to determine the cause, extent, and corrective action 
required, if any. They employed the Hinchman Company, Detroit, Michigan, a 
firm that specializes in analysis and design' of corrosion control systems tc 
perform the bulk of the study.
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Their study was completed in November, 1976 at a cost cf $20,000 and recc: 
mended that a cathodic protection system be employed to protect the pili?: 
of the Port of Anchorage from corrosion. The engineers determined that z 
chemical differences in the composition of sections cf piling and between 
w.eld material and piling caused electrolysis. The small electric current 
carried particles of the piling and the welds into the surrounding water 
would eventually destroy the sections of pi-liny affected. A cathodic pro 
system merely provides an equal and opposite current flow that stops the 
flow from the piling and welds. This protective current originates from 
sacrificial anode that is replaced periodically.
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The Municipality authorized design and construction of a test system to be 
incorporated into a dock extension built in 1977. Testing of the system was 
completed in 1978; total costs for design and construction amounted to 
$141,692. The system is a success.
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The cathodic protection system designed by T.A.M.S., and the Hinchman Company 
is unique in that it uses steel pipe as the sacrificial anode and these anodes 
can be replaced by our maintenance force from the deck of our docks. This 
reduces the maintenance costs of the system to a manageable level. The steel 
anodes are much less susceptible to*damage compared to anodes fastened to the 
piling.^ They are also much more resistant to.the abrasive action of Cook 
Inlet silt and fast tidal currents than the coatings placed on piling in 
some systems. . *

Any metal structure placed in salt water is subjected to corrosion due to 
electrolysis. Provisions for preventing damage to such structures, probably 
by a cathodic protection system is imperative.

your information are copies of various studies and reports onAttached for

the proposed cathodic protection system for the Port of Anchorage, 
the Knowledge gained from these studies will be beneficial to other 
facilities in Alaska.

Much

Port

of

To date the Municipality of Anchorage has expended a total of $161,962 on 
corrosion control studies, engineering studies and trial construction. We 
are shortly about to award a $98,000 design contract for cathodic protection 
for the balance of the Port facility. The actual construction of the cathodic 
protection system is estimated to cost $1,000,000.

Your concurrence on our request for $1,000,000 to fund the construction of 
the system is requested. As you are aware, the recently passed Port and 
Harbors bond package contained no support for Anchorage yet we desperately 
need this assistance. Funding this request from the contingency fund would 
harm no communities' allocations and resolve the previous oversight.

Sincerely yours,

4

GeorgipM. Stfl 1 ivan 
. Mayor

V
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Attachments: a/s

cc: Anchorage Port Commission
Director of Transportation 
Port Director


