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CHARACTERISTICS OF THE SERVICE AREA

T h i s  s e c t i o n  s e t s  f o r t h  t he l o c a t i o n  of  the H o s p i t a l ,  the 
d e t e r m i n a t i o n  o f  H o s p i t a l ' s  s e r v i c e  a r e a  a nd  a n a l y s i s  o f  s e l e c t e d  
d e m o g r a p h i c  a nd  e c o n o m i c  f a c t o r s  r e l a t i n g  to the s e r v i c e  a r e a  o f  the 
H o s p i t a l .

L O C A T I O N  O F  T H E  H O S P I T A L

T h e  A l a s k a  H o s p i t a l  and M e d i c a l  C e n t e r ,  Inc. is l o c a t e d  in 
A n c h o r a g e ,  A l a s k a .  T h e  H o s p i t a l  is a p p r o x i m a t e l y  t h r e e  m i l e s  e a s t  of  
d o w n t o w n  A n c h o r a g e ,  a d j a c e n t  to M e r r i l l  A i r p o r t  and the A l a s k a  
T e a m s t e r s  M a l l ,  at 2801 D e B a r r  R o ad .

D e B a r r  R o a d  is a m a j o r  e a s t - w e s t  t h o r o u g h f a r e  p r o v i d i n g  
a c c e s s  to the H o s p i t a l  v i a  A i r p o r t  H e i g h t s  R o a d .  A d d i t i o n a l  a c c e s s  
to the H o s p i t a l  f r o m  m e t r o p o l i t a n  A n c h o r a g e  is p r o v i d e d  by 5 t h  A v e n u e  
an d G l e n n  H i g h w a y  f r o m  the n o r t h  a n d  b y  1 5 t h  A v e n u e  a n d  N o r t h e r n  
L i g h t s  B o u l e v a r d  e a s t  a nd s o u t h  o f  th e  H o s p i t a l .
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CHARACTERISTICS OF THE SERVICE AREA

D E T E R M I N A T I O N  OF  S E R V I C E  A R E A

T h e  g e o g r a p h i c  a r e a  s e r v e d  b y  the H o s p i t a l  c a n  be d e­
fined by an a n a l y s i s  of t he  l o c a t i o n  of the r e s i d e n c e s  o f  p a t i e n t s  
d i s c h a r g e d  f r o m  t h e  H o s p i t a l .

A n a l y s i s  of t he  d a t a  r e g a r d i n g  p a t i e n t s  d i s c h a r g e d  frc.-. 
the H o s p i t a l  for t he  y e a r s  o f  1978 a n d  1979 is c o n t a i n e d  in t he  t a b l e  
o n  the f o l l o w i n g  page .

B a s e d  u p o n  the p a t i e n t  d i s c h a r g e  d a t a  it was d e t e r m i n e d  
tha t the H o s p i t a l ’s h i s t o r i c a l  s e r v i c e  a r e a  for t h e  p a s t  two y e a r s  
h a s  b e e n  the M e t r o p o l i t a n  A n c h o r a g e  area.

D E M O G R A P H I C  A N D  E C O N O M I C  F A C T O R S

S e t  f o r t h  b e l o w  and o n  the f o l l o w i n g  p a g e s  is c e r t a i n  
i n f o r m a t i o n  c o n c e r n i n g  p o p u l a t i o n ,  i n c o m e ,  h o u s i n g ,  e m p l o y m e n t  a nd 
o t h e r  d e m o g r a p h i c  and e c o n o m i c  c h a r a c t e r i s t i c s  of the H o s p i t a l ' s  s e r­
vic e  area.

P o p u l a t i o n

T h e  d e m a n d  fo r h o s p i t a l  s e r v i c e s  is d i r e c t l y  r e l a t e d  to 
the n u m b e r  of  p e o p l e  r e s i d i n g  in a h o s p i t a l ' s  s e r v i c e  area.

T h e  p o p u l a t i o n  in t h e  A n c h o r a g e  a r e a  i n c r e a s e d  by 4 3 , 5 0 0  o r
52 .5  p e r c e n t  b e t w e e n  t he y e a r s  o f  1960 a n d  1970. T h e  a r e a ' s  p o p u l a t i o n  
i n c r e a s e  b e t w e e n  1970 a nd  1975 is e s t i m a t e d  to h a v e  b e e n’ 51 ,484 o r
40 .8  p e r c e n t ,  f o l l o w e d  by an i n c r e a s e  f r o m  1975 to 1979 of  2 6 , 9 9 2 ,  o r
15.2 p e r c e n t .  In c o m p a r i s o n ,  t h e  t o t a l  p o p u l a t i o n  o f  the  S t a t e  of
A l a s k a  i n c r e a s e d  3 3 . 7  p e r c e n t ,  3 3 . 8  p e r c e n t  a n d  2.1 p e r c e n t ,  r e s p e c­
tive ly . T h e  g r o w t h  of  the A n c h o r a g e  a r e a  p o p u l a t i o n  h a s  s u r p a s s e d
tha t of th e S t a t e  o f  A l a s k a  in e a c h  of  t he y e a r s  fr o m 1970 to 1979,
b a s e d  u p o n  d a t a  f r o m  the S t a t e  of A l a s k a  a n d  t he M u n i c i p a l i t y  of 
A n c h o r a g e .
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. S u b a r e a  

A l e u t i a n  P r i b i l o f s  

A n c h o r a g e  

B r i s t o l  B a y  

C o o k - I n l e t :

a .  ( M a t - S u )
b .  ( K e . n a  i - S o l d o t n a )
c .  ( I l o i n c r )

C o p p e r  R i v e r  

K o d i a k

N o r t h  P a c i f i c  H i m :

a .
b .
c .

( S e w a r d )  
( V a l d e z )  
( C o r d o v a )

N o r t o n  S o u n d

Y u k o n - K u a k o k w i m

S o u t h e a s t

N o r t h e r n

O u t  o f  S t a t e

U n r e c o r d e d

T o t a l

1978 1979
P a t i e n t s P a t i e n t  d a y s A v e r a g e  

l e n g t h  
o f  s t a y

P a t i e n t s P a t i e n t  d a y s A v e r a g e  
l e n g t h  
o f  s t a yN u m b e r

P e r c e n t
t o t a l N u m b e r P e r c e n t N u m b e r

P e r c e n t
t o t a l N u m b e r P e r c e n t

12 . 2 * 58 . 2% 4 . 0  d a y s 24 . 4 % 102 . 4 % 4 . 3  d a y s

6 , 1 9 3 8 2 . 4 2 6 , 9 3 8 0 0 . 4 4 . 4 4 , 7 7 7 8 4 . 3 2 4 , 0 9 5 6 4 . 1 5 . 0

23 . 3 66 . 2 2 . 9 31 . 6 55 . 2 1 . 8

346 4 . 6 1 , 6 7 3 5 . 0 4 . 8 307 5 . 4 1 , 441 5 . 0 4 . 7
60 . 8 303 . 9 5 . 1 107 1 . 9 74 7 2 . 6 6 . 9
24 . 3 69 . 2 2 . 9 17 . 3 174 . 6 1 0 . 2

27 . 4 134 . 4 4 . 9 13 . 2 42 . 2 3 . 2

14 . 2 90 . 3 7 . 0 18 . 3 104 . 4 5 . 8

27 . 4 198 . 6 7 . 3 34 . 6 174 . 6 5 . 1
29 . 4 178 . 5 6 . 1 20 . 5 159 . 5 5 . 7
25 . 3 106 . 3 4 . 2 10 . 3 247 . 9 1 3 . 7

34 . 5 1 10 . 3 3 . 2 17 . 3 71 . 2 4 . 2

43 . 6 140 . 4 3 . 3 56 1 . 0 152 . 5 2 . 7

14 . 2 53 . 2 3 . 8 21 . 4 108 . 3 5 . 1

1 16 1 . 5 562 1 . 7 4 . 8 85 1 . 5 366 1 . 3 4 . 3

69 . 9 415 1 . 2 6 . 0 64 1 . 1 274 1 . 0 4 . 3

457 6 . 0 2 , 3 9 4 7 . 2 5 . 2 51 . 9 337 1 . 2 6 . 6

7 , 5 1 3 1 0 0 . o n 3 3 , 4 9 5 1 0 0 . 0 % 4 . 5  d a y s 5 , 6 6 0 1 0 0 . 0 % 2 0 , 6 4 8 1 0 0 . 0 % 5 . 1  d a y s
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S o u r c e :  M e d i c a l  R e c o r d s  D e p a r t m e n t ,  T l i e  A l a s k a  I l o s p ' t a l  a n d  M e d i c a l  C e n t e r ,  I n c .



P r e l i m i n a r y  d a t a ,  f r o m  the U.S. D e p a r t m e n t  o f  the C e n s u s ,  
i n d i c a t e  the c u r r e n t  p o p u l a t i o n  of  t he  A n c h o r a g e  a r e a  to be s u b s t a n­
t i a l l y  le ss  t h a n  th a t r e p o r t e d  by the M u n i c i p a l i t y  o f  A n c h o r a g e  f or
1979. T h e  p r e l i m i n a r y  c e n s u s  d a t a  for A n c h o r a g e  is a p o p u l a t i o n  of  
1 73 , 9 92 .

P o p u l a t i o n  T r e n d s

1960
1970
1971
1972
1973
1974
197 5
1976 
977

.978
1979

T o t a l  A n c h o r a g e  
a r e a  p o p u l a t i o n

Y e a r  P o p u l a t i o n

82,
126,
135,
144,
149.
162,
1 7 7 ,

185,
197,
202,
204,

3 3 3  ( 1 ) 

3 3 3  ( 1) 

7 7 7 ( 2 ) 
2 1 5 ( 2 )  

4 4 0 ( 2 )  

4 9 9 ( 2 )  

8 1 7 ( 2 )  

1 7 9 ( 2 ) 

7 9 3 ( 3 ) 

1 0 1 (3 ) 
8 0 9 ( 2 )

P e r c e n t
c h a n g e

T o t a l  A l a s k a  
p o p u l a t i o n

P o p u l a t i o n (2)
P e r c e n t
c h a n g e

- 2 2 6 , 1 6 7 -

5 2 . 5 % 3 0 2 , 3 6 1  - 3 3 .7 %
7.5 3 1 2 , 9 3 0 3.5
6.2 3 2 4 , 2 8 1 3.6
3.6 3 3 0 , 3 6 5 1 .9
3.7 3 3 7 , 0 0 0 2.0
9.4 4 0 4 , 6 3 4 20.1
4.1 4 1 3 , 2 8 9 2.1
6.8 4 1 1 , 2 1 1 ( .5
2. 2 4 0 6 , 9 5 6 ( 1.0
1.3 4 1 3 , 5 1 6 1.6

S o u r c e :  ( 1 )u.S. B u r e a u  of the C e n s u s ,  1960 a nd  1970.

(2 )A l a s k a  D e p a r t m e n t  o f  L a b o r ,  R e s e a r c h  and A n a l y s i s .

(2)M u n i c i p a l i t y  o f  A n c h o r a g e ,

P r o j e c t i o n s  o f  the  f u t u r e  p o p u l a t i o n  o f  t h e  M u n i c i p a l i t y  
of  A n c h o r a g e  and the S t a t e  o f  A l a s k a  f r o m  1980 t h r o u g h  1990 a r e  s h o w n  
in t h e  f o l l o w i n g  tab le :
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CHARACTERISTICS OF THE SERVICE AREA

P r o j e c t e d  P o p u l a t i o n

T o t a l  A n c h o r a g e  
a r e a  p o p u l a t i o n

Y e a r  P o p u l a t i o n (1 )
P e r c e n t
c h a n g e

T o t a l  A l a s k a  
p o p u l a t i o n

P o p u l a t i o n (2 )
P e r c e n t
c h a n g e

1980 2 0 5 , 2 0 0 — 4 0 0 , 5 0 0 —

1981 2 1 4 , 7 0 0 4.6% 4 0 0 , 0 0 0 ( .1%)

1982 2 2 3 , 0 0 0 3.9 4 0 8 , 0 0 0 2.0

1983 2 1 9 , 3 0 0 (1.7 ) 4 2 2 , 0 0 0 3.4

1984 224 ,900 2.6 4 5 4 , 0 0 0 7.6

19 85 2 3 2 , 0 0 0 3.2 481 ,000 5.9

1986 2 3 8 , 9 0 0 3.0 4 9 5 , 0 0 0 2.9

1987 2 4 3 , 3 0 0 1 .8 5 0 0 , 0 0 0 1.0

1988 2 5 3 , 0 0 0 4.0 5 0 3 , 0 0 0 . 6

1989 2 6 5 , 8 0 0 5.1 5 0 9 , 0 0 0 1.2

1990 2 7 6 , 0 0 0 3.8 5 2 2 , 0 0 0 2.6

S o u r c e :  ( 1 ) " S o u t h  C e n t r a l  A l a s k a "  E c o n o m y  a n d  P o p u l a t i o n ,
1 9 6 5 - 2 0 2 5 :  A  b a s e  s t u d y  a n d  p r o j e c t i o n ,
I n s t i t u t e  o f  S o c i a l  a nd  E c o n o m i c  R e s e a r c h ,  
U n i v e r s i t y  o f  A l a s k a ,  1979.

( 2 ) p r o j e c t e d  P o p u l a t i o n  and C o m p o n e n t s  o f  C h a n g e :  
A l a s k a ,  1 9 8 0 - 2 0 0 0 ,  I n s t i t u t e  of S o c i a l  and 
E c o n o m i c  R e s e a r c h ,  S e p t e m b e r  1980.

T h e  c o m p o n e n t s  o f  the p o p u l a t i o n  of t he  M u n i c i p a l i t y  o f  
A n c h o r a g e  a r e  i d e n t i f i e d  on the f o l l o w i n g  pa ge.
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A n c h o r a g e ,  A l a s k a  

P o p u l a t i o n  C o m p o n e n t s

1970 1971 1972 1973 1974 1975 1976 1977 1978 1979

C i v i l i a n ,  
n o n - n a t l v e

C i v i l i a n ,
n a t i v e

M i l i t a r y  I 4 )

T o t a l  p o p u ­
l a t i o n

( 5 )  ( 5 )  ( 5 )  ( 5 )
8 8 , 2 9 9  9 7 , 3 9 1  1 0 5 , 6 1 7  1 1 0 , 4 6 5  1 2 5 , 4 5 4  N . A . N . A .  1 6 0 , 8 9 0  11.A .  1 6 6 , 5 5 9

(1) (2) (2) (2} (2) (3)
4 , 8 1  / -1, 215 4 , 4 5 2  4 , 9 0 1  5 , 2 4 6  8 , 0 5 0  N . A .

( 3 )
0 , 0 8 4  N . A . 9 , 9 5 0 ( 3 )

3 3 , 2 1 7  3 4 , 1 7 1  3 4 , 1 4 6  3 3 , 9 9 4  3 1 , 7 9 9  N . A . 3 0 , 3 7 5  2 0 , 8 1 1  2 8 , 4 8 9  2 0 , 3 0 0

1 2 6 , 3 3 3  1 3 5 , 7 7 7  1 4 4 , 2 1 5  1 4 9 , 4 4 0  1 6 2 , 4 9 6  1 7 7 , 8 1 7  1 8 5 , 1 7 9  1 9 7 , 7 9 3  2 0 2 , 1 0 1  2 0 4 , 8 0 9

N . A .  -  N o t  a v a i l a b l e .

S o u r c e a i  ( l ) u . S .  D u r e a u  a t  t h e  C c n a u o ,  197 0.

( 2 ) G r e a t e r  A n c h o r a g e  B o r o u g h  C o m p r e h e n s i v e  H e a l t h  P l a n n i n g  C o u n c i l ,  J u n e  1976.

( 3 ) " A l a s k a n  N a t i v e s  i n  A n c h o r a g e - ,  A n c h o r a g e  U r b a n  O b s e r v a t o r y .

( 4 ) " m i i t a r y  P o p u l a t i o n  D a t a ,  1 9 6 7 - 1 9 0 0 " ,  D e p a r t m e n t  o f  t h e  A i r  P o r c e ,  H e a d q u a r t e r s  
A l a s k a  A i r  C o m m a n d ,  J u l y  190 0.

( 5 ) (i f > r  1 v e c i  f r o m  e x i s t i n g  d a t a .
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.CHARACTERISTICS OF THE SERVICE AREA

M i l i t a r y  p e r s o n n e l  a n d  the A l a s k a n  n a t i v e s  h a v e  h o s p i t a l s  
in the  A n c h o r a g e  a r e a  to s p e c i f i c a l l y  h a n d l e  t h e i r  m e d i c a l  n e e d s ,  and  
t h e s e  h o s p i t a l s  a r e  n o t  a v a i l a b l e  for g e n e r a l  u se by the r e m a i n i n g  
m e m b e r s  of the c o m m u n i t y .  T h e s e  f a c i l i t i e s  a r e  d e s c r i b e d  m o r e  f u l l y  
in s e p a r a t e  s e c t i o n s  of t h i s  r e p o r t .

A g e  d i s t r i b u t i o n  is o n e  of  a v a r i e t y  o f  f a c t o r s  w h i c h  in­
fl u e n c e  t h e  u t i l i z a t i o n  o f  h o s p i t a l s  by a g i v e n  p o p u l a t i o n  g r o up . 
F o r  e x a m p l e ,  p e r s o n s  o v e r  60 y e a r s  o f .age  t y p i c a l l y  r e q u i r e  h o s p i t a l  
s e r v i c e s  m o r e  f r e q u e n t l y . ) Y o u n g e r  p e r s o n s  g e n e r a l l y  r e q u i r e  le s s 
h o s p i t a l  s e r v i c e s  a n d  s h o r t e r  l e n g t h s  o f  s t a y  t h a n  o l d e r  p e r s o n s .  
T h e  age d i s t r i b u t i o n  of the A n c h o r a g e  area, A l a s k a  a n d  t h e  U n i t e d  
S t a t e s  a r e  s h o v m  o n  the f o l l o w i n g  page.

T h e  p o p u l a t i o n  of A l a s k a  and m o r e  s p e c i f i c a l l y  the 
A n c h o r a g e  a r e a  is g e n e r a l l y  y o u n g e r  t h a n  t h e  r e s t  o f  the n a t i o n .  
T h i s  r e l a t i v e l y  y o u n g  p o p u l a t i o n  is p r i m a r i l y  th e r e s u l t  o f  two 
p a r t i c u l a r  m i g r a t i o n  p a t t e r n s .  F i r s t ,  the p e o p l e  w h o  i n - m i g r a t e  to 
A l a s k a  are  r e l a t i v e l y  y o u n g ;  n e a r l y  ail o f  t he w o m e n  i n - m i g r a t e s  a re 
of  c h i l d - b e a r i n g  age. S e c o n d l y ,  b e c a u s e  o f  t he  h i g h  c o s t  o f  l i v i n g  
in A l a s k a ,  it is d i f f i c u l t  f o r  r e t i r e d  e l d e r l y  p e o p l e  on  f i x e d  l o w  
i n c o m e s  to m a i n t a i n  t h e m s e l v e s  so t h e y  t e n d  to l e a v e  the s t a t e  as 
s o o n  as the w a g e  e a r n i n g  m e m b e r s  of the h o u s e h o l d  r e t i r e . ^ )

H)u.S. N a t i o n a l  C e n t e r  f o r  H e a l t h  S t a t i s t i c s ,  C u r r e n t  E s t i m a t e  f r o m  
the H e a l t h  I n t e r v i e w  S u r v e y ,  U n i t e d  S t a t e s ,  1969.

( ^ M a n p o w e r  and E m p l o y m e n t  I m p a c t  o f  the T r a n s - A l a s k a  P i p e l i n e ,  H u m a n  
R e s o u r c e s  P l a n n i n g  I n s t i t u t e ,  1974.
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Age Distribution

m o " 1 1 9 7 0 ( 1 *
( 2 )

1977
P e r c e n t o f  p o p u l a t i o n P e r c e n t o f  p o p u l a t  i o n P e r c e n t  o f  p o p u l a t i o n

A n c h o r a g e
a r e a A l a s k a

U n i t e d
S t a t e s

A n c h o r a g e
a r e a A l a s k a

U n i t e d
S t a t e s

A n c h o r a g e
a r e a

U n i t e d  
A l a s k a  S t a t e s

1 5 . 7 % 1 5 . 1 1 1 1 . 3 % 1 0 . 6 % 1 0 . 7 % 0 . 9 % 8 . 2 i

2 5 . 9 2 8 . 0 2 7 . 2 3 2 . 0 3 2 . 5 2 9 . 6 2 9 . 2

4 6 . 3 4 2 . 1 3 2 . 2 4 2 . 9 4 0 . 9 3 1 . 4 4 6 . 5 T O  B E  C O M P L E T E D

1 1 . 0 1 2 . 4 2 0 . 1 1 3 . 1 1 3 . 6 2 0 . 5 1 4 . 1

1 . 1 2 . 4 9 . 2 1 . 4 2 . 3 9 . 6 2 . 0

1 0 0 . 0 % 1 0 0 . 0 % 1 0 0 . 0 % 1 0 0 . 0 % 1 0 0 . 0 % 1 0 0 . 0 % 1 0 0 . 0 %

S o u r c e j  H ) u . S .  B u r e a u  o f  t h e  C e n s u s ,  1960 a n d  1 9 7 0 .

( 2 ) i ' 0 c h n l c a l  R e p o r t  N o .  48 V o l .  1 ,  A l a B k a  O C S  S o c i o e c o n o m i c  S t u d i e s  P r o g r a m .



T h e  c h a n g e  in the A n c h o r a g e  a r e a  m e d i a n  age f r o m  23.8 
y e a r s  in 1960 to 25.0 y e a r s  in 1978 is s h o w n  on the f o l l o w i n g  s c h e d u l e

M e d i a n  A g e

A n c h o r a g e Un ited
Year ar e a A l a s k a S t a t e s

1 950( 1 ) N.A. 25.8 30.2
1 960 n ) 23. 8 23.3 29.5
1970 23.2(2) . 22.9(1) 28.1(1)
1 975 26.0(2) 24.3(5) 28.9(5)
1 976 N.A. N.A. N.A.
1977 25.0(2) N.A. N.A.
1978 25.0(3) N.A. N.A.
1 979 2 4 . 3 ( 4 ) 24.1(4) 30 .3(4)

S o u r c e s :  ( ^ U . S .  B u r e a u  of the C e n s u s ,  1 950, 1 960 a nd  1 970.

( 2 )tJnpubl ished A n c h o r a g e  H e a l t h  S y s t e m s  Plan.

( 3 ) 1 9 7 8  P o p u l a t i o n  P r o f i l e ,  M u n i c i p a l i t y  of A n c h o r a g e .

( 4 ) s a l e s  & M a r k e t i n g  M a n a g e m e n t ,  "1980 S u r v e y  of 
B u y i n g  Power".

( 5 ) s al e s & M a r k e t i n g  M a n a g e m e n t ,  "1976 S u r v e y  of 
B u y i n g  Power".

N.A. - N o t  A v a i l a b l e

S ex  c h a r a c t e r i s t i c s  a l s o  i n f l u e n c e  the u t i l i z a t i o n  of 
h o s p i t a l s  by a g i v e n  p o p u l a t i o n  g r o u p.  For ex a m pl e,  as a gr ou p,  w o m e n  
u s u a l l y  have h i g h e r  h o s p i t a l  u t i l i z a t i o n  r a te s  than m e n . H )  T h e  
p e r c e n t a g e  of w o m e n  in the A n c h o r a g e  ar ea  s t e a d i l y  i n c r e a s e d  f r o m  
1950 t h r o u g h  1970, and r e m a i n e d  c o n s t a n t  b e t w e e n  1970 a n d  1977, as 
s h o w n  in the f o l l o w i n g  s c h e d u le .

(1)u.S. N a t i o n a l  C e n t e r  for H e a l t h  S t a t i s t i c s ,  C u r r e n t  E s t i m a t e  f r o m  
the  H e a l t h  I n t e r v i e w  Surve y,  U n i t e d  S t a t e s ,  1969.

D R A F T  AS O F  /  9"? / f/ 4  fL  “ $ / ____________________
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C H A HA LTTTK IS T I'C'S "OT1 T E T g ~ ^ W I ^ E  ' AREA

S ex  D i s t r i b u t i o n

Y e a r Sex
A n c h o r a g e

a r e a A l a s k a
U n i t e d
S t a t e s

19 50(1 ) M a l e
F e m a l e

65.5%
3 4. 5

61 .8% 
3 8 . 2

4 9 . 7 %
5 0 . 3

100 .0 % 10 0. 0 % 1 0 0. 0 %

1960 ( 1 > M a l e
F e m a l e

5 5 . 6 %  - 
44 .4

5 7 . 0 %
4 3 . 0

4 9 . 2 %
50.8

100.0% 1 0 0 .0 % 1 0 0 . 0 %

1970 < 1 ) M a l e
F e m a l e

52. 4
47. 6

5 4 . 3 %
45 . 7

4 8 . 8 %
5 1 . 2

- 500.0% 1 00.0% 1 0 0. 0 %

1977 M a l e
F e m a l e

5 2 . 4 % (2 ) 
47 .6

N . A . 4 8 . 6 %  
51 .4

1 00.0% 1 0 0 .0 %

N.A. - N o t  a v a i l a b l e .

S o u r c e s :  H ) u . S .  B u r e a u  o f  the C e n s u s ,  1950, 19 6 0  an d  1970.

( 2 ) A n c h o r a g e  U r b a n  O b s e r v a t o r y , 1 97 7  C i t i z e n  A t t i t u d e
S u r v e y .  E x c l u d e s  m i l i t a r y  o n - b a s e  p o p u l a t i o n .

(3hj.S. B u r e a u  o f  the C e n s u s ,  S t a t i s t i c a l  A b s t r a c t
of the U n i t e d  S t a t e s ,  1977.

As is e v i d e n c e d ,  t he  p e r c e n t a g e  of w o m e n  in A l a s k a  a nd  the  
A n c h o r a g e  a r e a  is l o w e r  t h a n  t h a t  of the U n i t e d  S t a t e s .

F a m i l y  I n c o m e

A c c o r d i n g  t o  s t u d i e s  p r e p a r e d  b y  th e  U.S. N a t i o n a l  C e n t e r  
for H e a l t h  S t a t i s t i c s ,  it h a s  b e e n  s h o w n  n a t i o n a l l y  t h a t  h o s p i t a l  
a d m i s s i o n s  p e r  1 ,000 p o p u l a t i o n  a m o n g  l o w e r  i n c o m e  g r o u p s  o c c u r  l e s s  
f r e q u e n t l y  t h a n  fo r m i d d l e  a n d  u p p e r  i n c o m e  g r o u p s .
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£ H A k A d T 5 R j : 3 T i C 5“'flTr" s e r v i c e  a r e a

In 1979, the m e d i a n  e f f e c t i v e  b u y i n g  i n c o m e ^ 1 ) p e r  h o u s e­
hol d  for t h e  M u n i c i p a l i t y  o f  A n c h o r a g e ,  the S t a t e  o f  A l a s k a  a nd  the 
U n i t e d  S t a t e s  ar e  as f o l l o w s :

M e d i a n  E f f e c t i v e  B u y i n g  I n c o m e ^ 1)

1979

M u n i c i p a l i t y  o f  A n c h o r a g e  
S t a t e  of A l a s k a  
U n i t e d  S t a t e s

$ 2 7 , 2 7 9  
2 6 , 1 0 7  
1 7, 9 24

( ^ E f f e c t i v e  b u y i n g  i n c o m e  is p e r s o n a l  i n c o m e ,  l e s s  p e r s o n a l  taxes.

S o u r c e :  S a l e s  & M a r k e t i n g  M a n a g e m e n t ,  " S u r v e y  o f
B u y i n g  P o w e r " ,  1980.

T h e  i n c o m e  d i s t r i b u t i o n  in 1979 f o r  r e s i d e n t s  of the 
M u n i c i p a l i t y  o f  A n c h o r a g e ,  th e  S t a t e  o f  A l a s k a  a n d  t he  U n i t e d  S t a t e s  
is s h o w n  in the f o l l o w i n g  tabl e :

H o u s e h o l d  I n c o m e  D i s t r i b u t i o n

L e s s
t h a n

$ 8 , 0 0 0

$ 8 , 0 0 0
to

$ 9 , 9 9 9

$ 1 0 , 0 0 0  
to 

$ 1 4 , 9 9 9

$ 1 5 , 0 0 0
to

$ 2 4 , 9 9 9
O v e r

$ 2 5 , 0 0 0

M u n i c i p a l i t y  o f  
A n c h o r a g e 8.3% 2. 8% 10.3% 2 3. 1 % 5 5 .5 %

S t a t e  o f  A l a s k a 12.1 3.1 9.8 22.4 52.6

U n i t e d  S t a t e s 21 .2 % 5.4% 14.4% 29 .5% 2 9 .5 %

S o u r c e : S a l e s  & M a r k e t i n g M a n a g e m e n t , " S u r v e y  o f
B u y i n g  P o w e r " ,  1980.
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OF THE SERVICE AREA ">— r
H o g g i n g

C o n s t r u c t i o n  o f  n e w  housii.-w u n i t s  h a s  l a g g e d  b e h i n d  d e m a n d  
s i n c e  the e a r l y  19 7 0' s . In 1969, a s u r p l u s  o f  3 , 1 2 5  h o u s i n g  u n i t s  
e x i st ed ;  by 1971, thi s s u r p l u s  had d i s a p p e a r  *"d.

A c c o r d i n g  to t h e  G r e a t e r  A n c h o r a g e  C h a m b e r  o f  C o m m e r c e ,  t he  
n u m b e r  of h o u s i n g  u n i t s  ha s  r i s e n  f r o m  3 7 , 6 2 2  in 1970 to 4 8 , 4 3 7  in 1974, 
an i n c r e a s e  of  a p p r o x i m a t e l y  29 p e r c e n t .

A  s c h e d u l e  of b u i l d i n g  a c t i v i t y  in t h e  M u n i c i p a l i t y  of 
A n c h o r a g e  is s h o w n  b el o w:

A n c h o r a g e  B u i l d i n g  P e r m i t s

Y e a r
S i n g l e -  
farailv D u p l e x

M u l t i­
f a m i l y

T o t a l  h o u s  
u n i t s  a u t h o

1975 1 ,426 242 857 2 , 5 0 5
1976 952 240 1 ,885 3 , 0 7 7
1977 1 ,663 392 1 ,845 3 , 9 0 0
1978 1,280 29 8 1 ,049 2 , 6 2 7
1979 509 168 456 1 ,133
1 9 8 0 ( 1 ) 15 - 7 22

( 1 ) F i r s t  q u a r t e r  1980 f i g u r e s .

S o u r c e :  M u n i c i p a l i t y  o f  A n c h o r a g e  Q u a r t e r l y  E c o n o m i c
I n d i c a t o r s .

E m p l o y m e n t

G o v e r n m e n t ,  w h o l e s a l e  a n d  r e t a i l  t r a d e s  and the s e r v i c e  
s e c t o r  h a v e  b e c o m e  the d o m i n a n t  s o u r c e s  of e m p l o y m e n t  in the A n c h o r a g e  
area, r e p l a c i n g  c o n s t r u c t i o n  and t r a n s p o r t a t i o n  d u r i n g  t h e  l a s t  f i f t e e n  
y e a r s .

DRAFT AS OF
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CHARACTERISTICS OF THE SERVICE AREA

T h e  h i s t o r i c a l  a n d  p r o j e c t e d  e m p l o y m e n t  f i g u r e s  by  i n d u s­
tr y  are p r e s e n t e d  o n  t he  f o l l o w i n g  p a g e ,  r e f l e c t i n g  an i n c r e a s i n g
g r o w t h  ra t e,  p a r t i c u l a r l y  in t h e  a r e a s  o f  m i n i n g ,  c o n s t r u c t i o n  and 
t r a d e .

U n e m p l o y m e n t  in t h e  A n c h o r a g e  a r e a  ha..< t y p i c a l l y  b e e n
g r e a t e r  t h a n  t h e  r e s t  o f  the n a t i o n .  In p a rt ,  t h i s  is d ue  to the
s e a s o n a l  w e a t h e r  c o n d i t i o n s  in t h e  a r e a  an d  the l a r g e  i n - m i g r a t i o n  
o f  job s e e k e r s .  S e t  f o r t h  b e l o w  a r e  u n e m p l o y m e n t  r a t e s  for the
A n c h o r a g e  area, t h e  S t a t e  of A l a s k a  and the U n i t e d  S t a t e s  for the 
y e a r s  1975 t h r o u g h  1979 a n d  for t he  t h r e e  m o n t h s  e n d e d  M a r c h  31, 198Q.

C o m p a r i s o n  of  A v e r a g e  U n e m p l o y m e n t  R a t e s

A n c h o r a g e  a r e a t 1 ) 

S t a t e  of A l a s k a ^ 2 ) 

U n i t e d  S t a t e s ^ 2 )

T h r e e  m o n t h s  
e n d e d

1975 1 976 1977 1978 1 979 M a r c h  31, 1980

5. 9% 7.0% 7.1 % 8.3% 7.0% 8.3%

6.9 8.4 9.0 11.0 8.9 10.8

8.5 7. 7 7.0 6.0 5.8 3.1

S o u r c e :  ( ^ M u n i c i p a l i t y  o f  A n c h o r a g e  Q u a r t e r l y  E c o n o m i c
I n d i c a t o r s .

( 2 > u. S.  D e p a r t m e n t  o f  L a b o r ,  B u r e a u  o f  L a b o r  
S t a t i s t i c s ,  H i s t o r i c a l  R e p o r t  o n  L a b o r  
F o r c e  a n d  E m p l o y m e n t .

(2 ) U . S . D e p a r t m e n t  of L a b o r ,  B u r e a u  of L a b o r  
S t a t i s t i c s .

D E A F ?  AS O? /  V'T fL  ~ /______________________
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t  %  ~ A &

T o t a l  n o n a g e l c u l t u r a l  
w a g e s  a n d  s a l a r i e s  
($000)

A v e r a g e  q u a r t e r l y  
e a r n l n g n  ( $ 0 0 0 )

T o t a l  n o n a g r i c u l t u r a l  
w a g e  a n d  s a l a r y  
e m p l o y m e n t

M I n i n g

C o n s t r u c t  i o n

M a n u f a c t u r i n g

T r a n s p o r t a t  i o n /  
c o m m u n i c a t i o n /  
u t 1 1 i  t i e s

T r a n s p o r a t l o n  

C o m m u n i c a t i o n  

P u b l i c  u t i l i t i e s  

T r a d e

W h o l e s a l e

R e t a i l

P i  n a n c e / i n s u r a n c e /  
r e a l  e s t a t e

S e r v i c e s

G o v e r n m e n t  
( c i  v i 1 i  a n )

f e d e r a l

S t a t e

L o c a l

M i s c e l l a n e o u s

N . A .  - N o t  a v a i l a b l e .

Anchorage Industry Employment

1977 ( 1 ) 1978 ( 1 ) 1979 ( 2 ) 1900 ( 2 ) 1981 ( 2 ) 1 9 7 7 / 1 9 7 0 i  9 7 0 / 1 9 7 9 1 9 7 9/ 19 60 1900/1901

N . A . N . A . 4 1 9 , 3 3 8 4 6 4 , 1 8 6 5 2 0 , 3 2 6 N . A . N . A . 1 0 . 7 4 1 2 . 1 4

N . A , N . A . 5 , 3 7 4 5 , 7 6 9 6 , 2 1 4 N . A . N . A . 7 . 4 7 . 7

7 7 , 8 5 8 7 7 , 3 2 1 7 7 , 9 7 7 0 0 , 3 8 5 8 3 , 6 5 6 {  . 7 4 ) . 8 4 3 . 1 4 . 1

1 , 7 7 1 1 , 8 7 4 1 , 8 4 7 2 , 0 9 3 2 , 3 7 2 5 . 8 ( 1 . 4  ) 1 3 . 3 1 3 . 3

7 , 7 9 5 6 , 4 3 1 5 , 4 0 8 6 , 0 0 0 6 , 7 5 3 ( 1 7 . 5  ) ( 1 4 . 7  > 1 0 . 8 11 . 1

1 , 5 0 7 1 , 6 0 3 1 , 0 4 6 1 , 8 9 9 1 , 9 0 5 ( . 2  ) 9 . 7 2 . 9 4 . 5

%

7 , 6 1 4 7 , 9 2 4 0 , 0 0 2 0 , 1 1 7 0 , 3 7 4 4 . 1 1 . 0 1 . 4 3 . 2

N . A . N . A . 5 , 7 4 3 5 , 0 2 5 6 , 0 2 9 N . A . N . A . 1 . 4 3 . 5

N . A . N . A . 1 , 6 5 5 1 , 6 6 9 1 , 6 9 5 N . A . N . A . . 8 1 . 6

N . A . N . A . 604 624 651 N . A . N . A . 3 . 3 4 . 3

H  . A . 1 6 , 8 6 4 1 7 , 4 1 0 1 0 , 0 0 3 1 9 , 0 7 8 N . A . 3 . 2 3 . 4 6 .  G

4 ,  167 4 , 1 9 6 4 , 0 9 3 4 , 1 3 7 4 , 1 9 6 . 7 { 2 . 5  ) 1 . 8 1 . 4

1 2 , 4 0 9 1 2 , 6 6 8 1 3 , 3 1 7 1 3 , 8 6 6 1 4 , 0 8 2 2 . 1 5 . 1 4 . 1 7 . 3

4 , 7 4 0 5 , 0 1 0 5 , 0 0 0 5 , 2 2 1 5 , 4 2 9 5 . 7 1 . 4 2 . 6 4 . 0

1 6 , 2 0 7 1 5 , 9 9 0 ( n 1 5 , 9 0 5 1 6 , 2 4 4 1 6 , 6 1 4 ( 1 . 3  ) ( . 5  ) 2 . 1 2 . 3

2 1 , 1 5 9 2 1 , 5 4 1 2 1 , 8 7 4 2 2 , 2 3 4 2 2 , 5 9 3 1 . 0 1 . 5 1 . 6 1 . 6

1 0 , 0 5 9 9 , 0 4 8 9 , 9 0 3 9 , 9 7 8 1 0 , 0 5 2 ( 2 . 1  ) . 6 . 0 . 7

H , i o i ( < ) 4 , 5 5 2 4 , 8 3 1 4 , 9 1 3 4 , 9 9 5 N . A . 6 . 1 1 . 7 1 . 7

7 ,  141 7 , 1 4 1 7 , 3 4 4 7 , 5 4 6 N . A . - 2 . 0 2 . 0

300 - 517 495 459 N . A . N . A . ( 4 . 3  ) ( 7 . 3  )

S o u r c e s I H s t o t e  o f  A l a s k a ,  D e p a r t m e n t  o f  L a b o r ,  R e s e a r c h  a n d  A n a l y s i s  S e c t i o n .  
I 2 > A n n u a l  P l a n n i n g  I n f o r m a t i o n  A l a s k a  D e p a r t m e n t  o f  L a b o r .
( 3 ) i n c l u d e s  m i s c e l l a n e o u s .
‘‘ 4 ) l n c l u d e s  l o c a l .



Transportation

A n c h o r a g e ,  o c c u p y i n g  a s t r a t e g i c  l o c a t i o n  w i t h i n  t h e  S t a t e ,  

is s e r v e d  b y  a c o m p r e h e n s i v e  t r a n s p o r t a t i o n  s y s t e m .  A n c h o r a g e  i s  t h e  

m i d p o i n t  c o n t r o l  c e n t e r  f o r  t h e  F e d e r a l l y - o w n e d  a n d  o p e r a t e d  A l a s k a  

R a i l r o a d ,  w h i c h  o p e r a t e s  b e t w e e n  t h e  s e a p o r t s  o f  S e w a r d  a n d  W h i t t i e r  

a n d  t h e  C i t y  o f  F a i r b a n k s .  A n c h o r a g e  i s  a t  t h e  c e n t e r  o f  a n e t w o r k  

o f  p a v e d  h i g h w a y s  w h i c h  g i v e s  t h e  c i t y  d i r e c t  h i g h w a y  c o n n e c t i o n s  t o  

t h e  i m p o r t a n t  o i l  p r o d u c t i o n  a n d  i n d u s t r i a l  c e n t e r s  o f  t h e  K e n a i  

P e n i n s u l a .  I n  a d d i t i o n ,  A n c h o r a g e  h a s  d i r e c t  h i g h w a y  c o n n e c t i o n s  t o  

a l l  p o i n t s  in t h e  i n t e r i o r  p o r t i o n  o f  t h e  S t a t e ,  a n d  t o  t h e  A l a s k a  

H i g h w a y  w h i c h  p r o v i d e s  a r o a d  c o n n e c t i o n  t h r o u g h  C a n a d a  t o  t h e  l o w e r  

4 8  s t a t e s .

S c h e d u l e d  a n d  n o n s c h e d u l e d  a i r l i n e s  o p e r a t i n g  o u t  o f  

A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t  p r o v i d e  d i r e c t  f l i g h t  s e r v i c e  t o  a l l  

p a r t s  o f  t h e  S t a t e ,  t o  t h e  o t h e r  s t a t e s  a n d  t o  c i t i e s  i n  E u r o p e  a n d  

A s i a .

U t i l i t i e s

U t i l i t y  c o n s u m p t i o n  i n  A n c h o r a g e  h a s  i n c r e a s e d  r a p i d l y  i n  

r e c e n t  y e a r s  d u e  t o  t h e  i n f l u x  o f  p o p u l a t i o n .  T h e  y e a r  e n d  n u m b e r  o f  

c i t y  u t i l i t y  c u s t o m e r s  is s h o w n  o n  t h e  f o l l o w i n g  s c h e d u l e .

D E A F T  AS OF /  Aj - $/ ______________________

TO BE USED ONLY F03 MANAGEMENT DISCUSSION PURPOSES; 

ENGAGEMENT IS INCOMPLETE; THIS DRAFT is' SUBJECT TO 
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CHARACTERISTICS OP THE SERVICE AREA

Y e a r  e n d  N u m b e r  o f  R e s i d e n t i a l  U t i l i t y  C u s t o m e r s

Y e a r T e l e p h o n e ()) W a t e r Ga s E l e c t r i

197 5 4 1 , 8 3 3 1 5 , 9 9 4 2 3 , 8 9 5 4 6 , 2 9 3

1976 4 6 , 1 5 3 1 5 , 2 2 2 2 6 , 4 8 6 4 9 , 8 0 0

1977 4 8 , 0 7 4 (3 ) 1 5 , 9 0 0 2 8 , 9 0 0 5 4 , 2 6 0

1978 4 9 , 8 7 3 1 6 , 5 4 8 31 ,700 57,781

1979 4 9 , 9 5 2 1 6 , 7 4 9 3 4 , 0 8 6 5 5 , 9 7 8

1 9 8 0 ( 4 ) 5 2 , 3 0 5 1 6 , 8 96 ( 2) 3 4 , 6 3 7 5 6 , 4 7 9

( ^ N u m b e r  of m a i n  s t a t i o n s .

(2 ) N u m b e r  of c u s t o m e r s  as of  A u g u s t  1980.

( 3 ) o a t a  for f o u r t h  q u a r t e r  u n a v a i l a b l e ;  p r e s e n t e d  d a t a  is for e n d  of 
s e c o n d  q u a r t e r .

( ^ ) F i r s t  q u a r t e r  d a t a  on ly .

( 5 ) i n c l u d e s  b o t h  M u n i c i p a l  L i g h t  and P o w e r  and C h u g a c h  E l e c t r i c .

S o u r c e :  M u n i c i p a l i t y  of A n c h o r a g e  Q u a r t e r l y  E c o n o m i c  I n d i c a t o r s .

B e t w e e n  1975 a n d  1980, t he y e a r  e n d  n u m b e r  o f  c i t y  u t i l i t y  
c u s t o m e r s  has i n c r e a s e d  as f o l l o w s :  t e l e p h o n e ,  25 .0  p e r c e n t ;  w a t e r ,
5.6 p e r c e n t ;  gas 4 5 . 0  p e r c e n t ;  a n d  e l e c t r i c ,  2 2 . 0  p e r c e n t .

DEAFT AS 0? / ? -  S t * / L  -  '3/_____________
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ENGAGEMENT IS INCOMPLETE; THIS DRAFT is' SUBJECT TO 
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S U P P L Y  A N D  D E M A N D  A N A L Y S I S

T h i s  s e c t i o n  o u t l i n e s  h i s t o r i c a l  t r e n d s  in u t i l i z a t i o n  and 
s e r v i c e  of  h o s p i t a l s  w i t h i n  the p r i m a r y  s e r v i c e  a r e a  of T h e  A l a s k a  
H o s p i t a l  and M e d i c a l  C e n te r , Inc.

C O M P E T I T I V E  H O S P I T A L  F A C I L I T I E S

T h e r e  are p r e s e n t l y  five l i c e n s e d  h o s p i t a l s  in the A n c h o r­
age area, w i t h  a t o t a l  o f  718 a c u t e - c a r e  beds, all w i t h i n  the H o s p i­
tal's p r i m a r y  s e r v i c e  area. A m a p  s h o w i n g  the l o c a t i o n  of these
f a c i l i t i e s  is f o un d  on p a g e  ____, O n l y  two of these h o s p i t a l s ,  T h e
A l a s k a  H o s p i t a l  and M e d i c a l  C e n t e r ,  Inc. and P r o v i d e n c e  H o s p i t a l  are 
a c u t e - c a r e  h o s p i t a l s  a v a i l a b l e  to the C i v i l i a n ,  n o n - A l a s k a  n a t i v e  
p o p u l a t i o n .  T h e  o t h e r  t hr e e h o s p i t a l s  l o c a t e d  w i t h i n  the H o s p i t a l ' s  
p r i m a r y  s e r v i c e  ar e a are t he U.S. A i r  F o r c e  H o s p i t a l ,  l o c a t e d  at 
th e E l m e n d o r f  A i r  F o r c e  Base, the U.S. P u b l i c  H e a l t h  S e r v i c e  A l a s k a  
N a t i v e  M e d i c a l  Ce nt er , l o c a t e d  in A n c h o r a g e ,  and the A l a s k a  P s y c h i a t r i c  
I n s t i t u t e ,  al so  l o c a t e d  in A n c h o r a g e .
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T h e  U.S. A i r  F o r c e  H o s p i t a l ,  l o c a t e d  at the E l m e n d o r f  A i r  
F o r c e  Base, h a s  105 beds. T h i s  h o s p i t a l  is the p r i m a r y  i n p a t i e n t  
f a c i l i t y  for A ir  F o r c e  and A r m y  p e r s o n n e l ,  t he i r d e p e n d e n t s  and r e l a­
tives r e s i d i n g  in Al as ka .  In the a b s e n c e  of  a s p e c i f i c a l l y  d e s i g n a t e d  
V e t e r a n s  h o s p i t a l  in the state, this h o s p i t a l  a l s o  a c c e p t s  v e t e r a n s  
w h o  are q u a l i f i e d  for V e t e r a n s  A d m i n i s t r a t i o n  h o s p i t a l i z a t i o n  b e n e fi t s.

The A l a s k a  N a t i v e  M e d i c a l  S e r v i c e s ,  a d i v i s i o n  of the U.S. 
P u b l i c  H e a l t h  S e r vi ce ,  is r e s p o n s i b l e  for the p r o v i s i o n  o f  c o m p r e h e n­
sive h e a l t h  s e r v i c e s  to the A l a s k a n  n a t i v e s  t h r o u g h o u t  the state.
T h e  U.S. P u b l i c  H e a l t h  S e r v i c e  A l a s k a  N a t i v e  M e d i c a l  C e n t e r ,  l o c a t e d  
in A n c h o r a g e ,  h a s  170 beds. The h o s p i t a l  p r o v i d e s  bo th  i n p a t i e n t  
and o u t p a t i e n t  s e r v i c e s  to A l a s k a n  N a t i v e s  in the s e r v i c e  area. T h e  
H o s p i t a l  is o p e r a t e d  by the U.S. D e p a r t m e n t  o f  P u b l i c  Health.

T h e  s e r v i c e s  o f  b ot h  the a f o r e m e n t i o n e d  h o s p i t a l s  are not 
a v a i l a b l e  to the g e n e r a l  p o p u l a t i o n  e x c e p t  in the e v e n t  of d i s a s t e r  
or e m e r g e n c y .

T h e  A l a s k a  P s y c h i a t r i c  I n s t i t u t e  is a 133 b e d  p s y c h i a t r i c  
h o s p i t a l  l o c a t e d  in A n c h o r a g e .  T h i s  f a c i l i t y  is the o n l y  s t a t e  o p e r a t e d  
p s y c h i a t r i c  h o s p i t a l  in the state.

T h e  f o l l o w i n g  s c h e d u l e  s h o w s  the u t i l i z a t i o n  of  the A l a s k a  
H o s p i t a l  and M e d i c a l  C e n t e r  and P r o v i d e n c e  H o s p i t a l  for the y e a r s  of 
1977-1980.
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r/i

o  c/i

F a m i l y  p r a c t i t i o n e r s

D i  s c h a r g e s  
Dir,c h a r g e  c l a y s  . 
P e r c e n t  o f  t o t a l  d a y s  
A v e r a g e  l e n g t h  o f  s t a y

S u r g e r y

D i s c h a r g e s  
D i s c h a r g e  D a y s  
P e r c e n t  o f  t o t a l  d a y s  
A v e r a g e  l e n g t h  o f  s t a y

M e d  i  c i  n g

D i s c h a r g e s  
D i s c h a r g e  D a y s  
P e r c e n t  o f  t o t a l  d a y s  
A v e r a g e  l e n g t h  o f  s t a y

P o d  i a t r  i  c s

D i s c h a r g e s  
D i s c h a r g e  D a y s  
P e r c '  n t  o f  t o t a l  ( l a y s  
A v e r a g e  l e n g t h  o f  s t a y

'O r  L l t o p c d  1 c s

D i  s c h a r g e s  
D i s c h a r g e  D a y s  
P e r c e n t  o f  t o t a l  d a y s  
A v e r a g e  l e n g t h  o f  s t a y

A c u t e - c a r e  H o s p i t a l i z a t i o n  D a t a  
H o n g o v e r i n n e n t a l  a n d  N o n n a t i v e  H o s p i t a l s

Anchorage Area

T h e  A l a s k a  H o s p i t a l  a n d  
M e d i c a l  C e n t e r ,  I n c .

1977 t 97B I 979

J a n u a r y  
t o  

J u n e  
1 900

P r o v i d e n c e  H o s p i t a l

1977 1 970 1 979

J a n u a r y
to

J u n e
1900

009 
3 ,  166 
42.5% 
3 . 9 1

1 , 49 1  
6,646 

3 4 .  5% 
4 . 4 6

1 , 2 0 9  
7 , 3 9 7  

2 4 .  3% 
6.12

1 , 0 0 9
3 , 7 6 0

3 6 . 0 %
3 . 7 3

53 2 
5 , 0 6 0  

30 .  6% 
9 . 5 1

1,012
3 , 4 6 7

4 1 . 4 %
3 . 4 3

1 , 3 4 0  
6 , 4 4 2  

30 .  3% 
4 . 7 0

1 , 0 5 7  
7 , 3 1 3  

2 3 . 6 %  
6 . 9  2

1, 1 25 
5 , 0 3 5  

4 3 . 0 %  
4 . 4  0

722 
5, n 0 5 

33 .  4% 
0 . 0 4

1 , 19 1
3 , 4 7 4

30 .  6% 
2 . 9 2

1 , 2 1 4  
5 , 4 4  6 

25 .  2% 
4 . 4 9

003 
7 , 0 6 2  

23 .  I % 
0.00

025 
3 ,  174 

3 0 . 7 %  
3 . 0 5

730 
5 , 3 5 5  
20. 2% 
7 . 2 6

006
2 , 6 0 9

5 2 . 9 %
3 . 2 4

6 30 
2,0 10 

27 .  9% 
4 . 4 6

500
3 , 6 2 1
21.2%
7 . 1 3

514 
2 , 1 1 5  

35 .  1 % 
4 . 1 1

4 92 
2 , 0 1 4  

34 .  2% 
5 . 7 2

1 , 2 6 3
4 , 2 7 9

5 7 . 5 %
3 . 3 9

2 , 0 7 6  
1 2 , 6 2 7  

6 5 . 5 %  
4 . 3 9

2,  954 
2 3 , 0 9 6  

75 .  7% 
7 . 0 2

1 , 5 0 4  
6 , 7 0 1  

64 .  0% 
4 . 4 5

1 , 5 7 7  
I 1 , 4 7 0  

6 9 . 4 %  
7 . 2 7

1 , 4  02 
4 , 9 1 1  

50 .  6% 
3 . 31

2 , 9 1 1  
1 4 , 7 0 0  

6 9 . 7 %  
5 . 0 0

2 , 7 0 6
2 3 , 6 7 1

7 6 . 4 %
0 . 7 5

1 , 6 2 3  
6 , 6 7 7  

5 7 . 0 %  
4 . 1  I

1 , 5 5 2  
1 1 , 5 7 1  

66.6% 
7 . 4  5

1 , 601
5 , 5 1 3
61.4%
2 . 9 0

2 ,  702  
1 6 , 1 0 5  

7 4 . 0 %  
5 . 0 2

2 , 0 4 4
2 3 , 5 4 7

7 7 . 0 %
0.20

1, 020 
7 ,  179 

6 9 . 3 %  
3 . 9 5

1 , 6 0 7  
1 3 , 6 2 8  

11.0% 
0 . 4  0

753 
2 , 3 3 0  

47 .  1 % 
3 . 0 9

1 , 3 0 3  
7 , 2 6 4  

7 2 .  I % 
5 . 2 5

166 3 
1 3 , 4  39 

7 0 . 9 %  
0.00

910 
3 , 9 1 4  

6 4 . 9 %  
4 .  30

1117 
5 , 3 9 0  

65 .  7% 
6.6 0



1. T h e  A l a s k a . H o s p i t a l  a nd M e d i c a l  C e n t e r
. t

2. P r o v i d e n c e  H o s p i t a l

4. U.S. A i r  F o r c e  U o u p i t a l

5. A l a s k a  P s y c h i a t r i c  I n s t i t u t e

I II. .*!. Public H e a l t h  Service A l a s k a  N a t i v e  M e d i c a l  Center
— H— W— ■



Alienor aye Area

A c u t e - c a r e  H o s p i t a l i z a t i o n  D a t a  
n o n g o v e r n m e n t a l  a n d  H o n n a t i v e  H o s p i t a l s
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T h e  A l a s k a  H o s p i t a l  a n i l
 M q d i c a l  C e n t e r ,  I n c . ___________   P r o v i d e n c e  H o s p i t a l

1977 197C 1979 1900 1977 1970

. J a n u a r y  
t o  

J u n e  
1979 1900

A v a i l a b l e  p a t i e n t  d a y s ■56,210 5 6 , 2 1 0 5 6 , 2 1 0 5 6 , 3 6 4 9 1 , 2 5 0
( 1 )

9 1 , 2 5 0 < I ) 9 1 , 2 5 0 ( I )  9 1 , 5 0 0 ( 1 )

P a t i e n t  d a y s 3 1 , 6 4 3 3 0 , 0 0 7 2 6 , 7 2 1 2 9 , 9 0 0 6 3 , 6 4 5 6 2 , 4 2 0 6 0 , 0 7 6  6 9 , 7 5 2

P e r c e n t a g e  o f  o c c u p a n c y 5 6 . 3 % 53 .  5% 4 7 . 5 % 53 .  1% 69 .  7% 60 .  4 % 7 4 . 6 %  7 6 . 2 %

A v e r a g e  l e n g t h  o f  s t a y  
( c l a v s  1

4 . 4 2 4 . 6 3 4 . 0 5 5 . 0 0 5 . 4 0 5 . 5 3 6 . 7 4  5 . 5 0

( ' b i a s e d  u p o n  2 r>0 l i c e n s e d  b e d s .

S o u r c e :  T h e  A l a s k a  H o s p i t a l  a n d  M e d i c a l  C e n t e r ,  i n c . ,  M a r c h  19111.



RATE OF PATIENT DAYS - HOSPITAL'S SERVICE AREA

B a s e d  o n  an a n a l y s i s  of the a c t u a l  use ra t e  of p a t i e n t  
d a y s  p e r  t h o u s a n d  of c i v i l i a n  n o n - n a t i v e  p o p u l a t i o n  for the y e a r s  
e n d e d  D e c e m b e r  31, 1977 t h r o u g h  1980 for the H o s p i t a l ' s  s e r v i c e  area, 
total p a t i e n t  days, e x c l u d i n g  the c h e m i c a l  d e p e n d e n c y  unit, the "CDU" 
can be p r o j e c t e d  as set fo rth in the f o l l o w i n g  sc h e du le :

H o s p i t a l ' s  S e r v i c e  A r e a  

H i s t o r i c a l  and P r o j e c t e d  Use Ra te

Y ea r

A c t u a l :

19 77
1978
19 7 9
19 8 0

Pr oj e c t e d :

1981
1 9 8 2
19 8 3
19 84
1 9 8 5
198 6

C i v i l i a n
N o n - n a t i v e
P o p u l a t i o n

160,898( 1)  
163,704( 3)  

1 6 6 , 5 5 9 ( 1 ' 
167,629( 2)

175,7 2 8( 2 ) 
182,752( 2)  
1 78 ,0 45(2) 
1 82 ,4 10(2) 
188,1 5 2( 2 ) 

195,1 2 3( 2 )

P a t i e n t  Days
E x c l u d i n g
C D U

3 1, 6 43  
3 0 , 0 8 7  
26,721 
2 9, 9 08

3 1 , 6 15  
3 3 , 6 9 0  
3 5, 6 97  
3 7 , 8 1 4  
3 9 , 8 9 5  
4 1 , 9 7 5

T o t a l  S e r v i c e  A r e a  
U se  R a t e  P e r
1,000 P o p u l a t i o n

5 9 2 . 2 2 6  
5 6 5 . 1 3 6
5 6 9 . 1 5 0
5 9 4 . 5 2 7

5 9 4 . 5 2 7
5 9 4 . 5 2 7
5 9 4 . 5 2 7
5 9 4 . 5 2 7
5 9 4 . 5 2 7
5 9 4 . 5 2 7

S o u r c e s : ( ^ )P o p u l a t i o n  d e r i v e d  by s u b t r a c t i n g  the e s t i m a t e d  n u m b e r  of
A l a s k a n  N a t i v e s  o b t a i n e d  from, " A l a s k a  N a t i v e s  for A n c h o r a g e  
p u b l i s h e d  by the A n c h o r a g e  U r b a n  O b s e r v a t o r y ,  1980, and the 
m i l i t a r y  and d e p e n d e n t  p o p u l a t i o n  o b t a i n e d  fr o m the D e p a r t­
ment  of the Air Force, H e a d q u a r t e r s  A l a s k a  A ir  C o m m a n d ,
J u l y  1980, f r o m  the to ta l p o p u l a t i o n  p r o j e c t i o n s  p r e p a r e d  
by the M u n i c i p a l i t y  of  A n c h o r a g e .

( 2 ) A n c h o r a g e  U r b a n  O b s e r v a t o r y ,  " C i v i l i a n  N o n - n a t i v e  P o p u l a t i o n  
P r o j e c t i o n s  for the M u n i c i p a l i t y  of A n c h o r a g e ,  1980-2,000",
1980.

(3 )i n t e r p o l a t e d .

DRAFT AS OF /  9 ^  / 7 / f  - 2 / _____________
TO 33 (JS3D ONLY FOR MANAGEMENT DISCUSSION PURPOSES; 

ENGAGEMENT IS INCOMPLETE; THIS DRAFT IS SUBJECT TO 

FINAL HE7I3H AND POSSIBLE RE7ISICN.



RATE OF PATIENT DAYS - HOSPITAL’S SERVICE AREA

T h e  H o s p i t a l ' s  actual, e s t i m a t e d  and p r o j e c t e d  s h a r e  of 
to tal p a t i e n t  days, e x c l u d i n g  the c h e m i c a l  d e p e n d e n c y  unit, in the 
H o s p i t a l ' s  s e r v i c e  a r e a  is as foll ows:

Ye ar

P e r c e n t  of  P a t i e n t  Days 
Y e a r s  e n d i n g  D e c e m b e r  31,

P a t i e n t  d a y s  
The

A l a s k a  H o s p i t a l  and 
M e d i c a l  C e n t e r ,  Inc.

Total- 
p a t i e n t  d a y s  
H o s p i t a l 's 

s e r v i c e  area

P e r c e n t a g e  
o f  total 
p a t i e n t  

da vs

I n c r e a s e
in

m a r k e t
s h a r e s

A c t u a l :

19 77

1978

1979

1980

3 1, 64 3  

3 0 ,0 87  

2 6,721 

2 9 , y08

9 5, 2 88  

9 2 , 5 1 5  

9 4 , 7 97  

9 9 , 6 6 0

33.2% 

32.5 

28. 2 

30.0

Projected:

1981

1982

19 8 3

1984

1 98 5

1986

31,615

3 3 ,6 9 0

3 5 , 6 9 7

37 ,8 14

3 9 , 8 9 5

4 1 , 9 7 5

1 0 4 , 4 7 5  

108 ,6 5 1 

1 0 5 , 8 5 3  

108,448 

111, 8 61  

1 1 6 , 0 0 6

30.3 

31.0 

33.7 

34.9 

35. 7 

36.2

.3%

.7

2.7

1.2

.8

. 5
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ACUTE-CARE HOSPITAL BED NEED FORMULA

T h e  f o l l o w i n g  f o r m u l a  is g e n e r a l l y  u s e d  t o  c a l c u l a t e  t h e  

a c u t e - c a r e  b e d  n e e d  f o r  a c o m m u n i t y :

P o p u l a t i o n  (in t h o u s a n d s )  P a t i e n t  days p e r  1,000 p o p u l a t i o n (1)
A v e r a g e  o c c u p a n c y  level  x Days in y e a r s  (365)

( ^ C i v i l i a n ,  n o n - n a t i v e  p o p u l a t i o n  used.

Th e 1980 H e a l t h  P l a n  p r e p a r e d  by the S o u t h  C e n t r a l  H e a l t h  
P l a n n i n g  a nd D e v e l o p m e n t ,  Inc. u t i l i z e s  an o v e r a l l  o c c u p a n c y  g o a l  of 
80 p e r c e n t ,  e x c l u d i n g  t h e r m a l  and c h e m i c a l  d e p e n d e n c y  beds. U s i n g  
the 1980 p a t i e n t  d a y s  p e r  1000 p o p u l a t i o n  o f  5 9 4 . 5 27 , t he re  w o u l d  be 
a c o m m u n i t y  bed n e e d  of 38 3  b e d s  in 1985. By a p p l y i n g  the sa m e  f o r m u l a  
to the d a t a  for 1986- i n d i c a t e s  a c o m m u n i t y  bed ne e d o f  397. T h e  
e x i s t i n g  s u p p l y  of beds, e x c l u d i n g  t h e r m a l  and c h e m i c a l  d e p e n d e n c y  beds, 
is 393, an e x c e s s  o f  10 beds in 1985 and a s h o r t a g e  o f  4 beds in 1986.

S o u t h  C e n t r a l  H e a l t h  P l a n n i n g  and D e v e l o p m e n t ,  I n c . , 
u t i l i z i n g  v a r y i n g  o c c u p a n c y  g o a l s  for d i f f e r e n t  c o m p o n e n t s  of the bed 
c o m p l i m e n t ,  has c a l c u l a t e d  a bed nee d in 1985 o f  408 to 421 beds , 
thus p r o j e c t i n g  a s h o r t a g e  of b e t w e e n  15 to 28 a v a i l a b l e  beds.

C O M P A R I S O N  O F  F A C I L I T I E S  A N D  S E R V I C E S

T h e  c h a r t  on  the f o l l o w i n g  p a g e  p r o v i d e s  a c o m p a r i s o n  of 
the f a c i l i t i e s  and s e r v i c e s  of  the fi ve  h o s p i t a l s  in the A n c h o r a g e  area.
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m i k 'i i m i  «••!•' A l  l m  i i « f : « | i  1 l.t) I

C o m p a r i s o n  o f  F a c i l i t i e s  a n d  S e r v i c e s

A l a s k a  H o s p i t a l < 1 I 
a n d

M e d i c a l  C e n t e r ,  I n c .

P o s t n | i e r a t i w e  r e c o v e r y  r o o m
I n t e n s i v e  c a r d i a c  c a r e  u n i t
I n t e n s i v e  c a r e  u n i t
O p e n - l i u a r t  s u r g e r y  f a c i l i t i e s
P h a r m a c y  w i t h  f u l l - t i m e  r e g i s t e r e d  p h a r m a c i s t
P h a r m a c y  w i t h  p a r t - t i m e  r e g i s t e r e d  p h a r m a c i s t
X - r a y  r a d i a t i o n  t h e r a p y
M e g a v o l t a g e  r a i l  i  a t  i o n  t h e r a p y
H a d i o a c t i v o  t h e r a p y
d i a g n o s t i c  r a d i o i s o t o p e  f a c i l i t y
T h e r a p e u t i c  r a d i o i s o t o p e  f a c i l i t y
H i  s t o p a t h n l o q y  l a b o r a t o r y
O r g a n  b a n k
B l o o d  b a n k
B l e c t r o e n c e p h n l o q r a p h y  
R e s p i r a t o r y  t l i e r a p y  d e p a r t m e n t  
P r e m a t u r e  n u r s e r y  
S e 1 f - c a r e  u n  11
S k i l l e d  n u r s i n g  o r  l o n g - t e r m  c a r e  u n i t  
H e m o d i a l y s i s  ( i n p a t i e n t )
H e m o d  i a l y s i s  ( o u t p a t  i e n t )
H u m  c a r e  u n i t
P h y s i c a l  t l i e r a p y  d e p a r t m e n t
O c c u p a t i o n a l  t l i e r a p y  d e p a r t m e n t
R o h a b i 1 i t a t  i o n  i n p a t i e n t  u n i t
R e h a b i l i t a t i o n  o u t p a t i e n t  s e r v i c e
P s y c h i a t r i c  i n p a t i e n t  u n i t
P s y c h i a t r i c  o u t p a t i e n t  s e r v i c e s
P s y c h i a t r i c  p a r t i a l  h o s p i t a l i z a t i o n  p r o g r a m
P s y c h i a t r i c  e m e r g e n c y  s e r v i c e s
P s y c h i a t r i c  f o s t e r  a n d / o r  h o m e  c a r e
P s y c h i a t r i c  c o n s u l t a t i o n  a n d  e d u c a t i o n  s e r v i c e s
C l i n i c a l  p s y c h o l o g y  s e r v i c e s
O r g a n i z e d  o u t p a t i e n t  d e p a r t m e n t
e m e r g e n c y  d e p a r t m e n t
S o c i a l  w o r k  d e p a r t m e n t
f a m i l y  p l a n n i n g  s e r v i c e
C e n e l  i c  c o u n s e l i n g  s e r v i c e
A b o r t i o n  s e r v i c e  ( i n p a t i e n t . )
A b o r t i o n  s e r v i c e  ( o u t p a t i e n t )
H o m e  c a r e  d e p a r t m e n t
M e n t a l  s e r v i c e s
P n d i a t r i c  s e r v i c e s
S p e e c h  p a t h o l o g y  s e r v i c e
l l u s p  i t a  1 a u x i l i a r y
V o l u n t e e r  s e r v i c e s  d e p a r t m e n t
P a L i e n t  r e p r e s e n t a t i v e  s e r v i c e s
A l c o h o l i s m / c h e m i c a l  d e p e n d e n c y  i n p a t i e n t  u n i t
A l c o h o l  i s m / c h e m i c a l  d e p e n d e n c y  o u t p a t i e n t  u n i t
T . H .  a n d  o t h e r  r e s p i r a t o r y  d i s e a s e s  u n i t
N e o n a t a l  i n t e n s i v e  c a r e  u n i t
P e d i a t r i c  i n p a t i e n t  u n i t
C T  s c a n n e r - f u l l  b o d y
C T  s c a n n e r - h e a d  u n i t

X
X
X

X
X
X

X
X
X

X

P r o v  i d e n c e ( 2 ) 
l l o s p i  t a  1

X
X
X
X
X

X
X

N a t  i  v o ( 2 I 
M e d i c a l  

E l  m e n d e r  f ^ )  C e n t e r

X
X
X

X
X
X
X

X
X
X

X
X

X
X
X
X
X
X

X

X
X
X
X
X

X
X
X

l i o u r c e :  M )  A l a s k a  H o s p i t a l  a n d  M e d i c a l  C e -; . * : . ' ,  I n c . ,  O c t o b e r  19110.
( 2 )  A m e r i c a n  H o s p i t a l  A s s o c i a t i o n  " i . u i d e  t o  I  h e  H e a l t h  C a r e  f i e l d " , 1911(1 Edition.

A)aska(2 1 
P s y c h i  a l r i  c  

X l i s t  i  t u (  e

X
X



•FUTURE HEALTH CARE FACILITIES

S e v e r a l  h o s p i t a l s  l o c a t e d  w i t h i n  the s t a t e  of A l a s k a  ha v e  
s u b m i t t e d  C e r t i f i c a t e  of  Me e d  a p p l i c a t i o n s  for c a p i t a l  e x p e n d i t u r e  
p r o j e c t s  to S o u t h  C e n t r a l  H e a l t h  P l a n n i n g  and D e v e l o p m e n t ,  Inc.

U nd e r P u b l i c  L a w  9 2 - 6 0 3  (sec ti on 1122 of the S o ci a l 
S e c u r i t y  A c t  as a m e nd e d)  S o u t h  C e n t r a l  H e a l t h  P l a n n i n g  and D e v e l o p m e n t ,  
Inc. is the d u l y  a p p o i n t e d  H e a l t h  S y s t e m  A g e n c y  (the " H S A " ), r e s p o n­
si b l e  for r e v i e w  and a p p r o v a l  of c e r t a i n  ty p es  of h e a l t h  ca r e c a p i­
tal e x p e n d i t u r e s  p r o j e c t s  in the A n c h o r a g e  area.

T h e  f o l l o w i n g  is a s u m n a r y  of C e r t i f i c a t e  of  N e e d  a p p r o v a l s  
w h i c h  h a v e  b e e n  a p p r o v e d  by the H S A  f r o m  June o f  1 979 t h r o u g h  O c t o b e r  
1, 1980.

A p p l i c a n t

P r o v i d e n c e  H o s p i t a l  
A n c h o r a g e ,  A l a s k a

F a i t h  H o s p i t a l  
G l e n n a l l e n  A r e a

S o u t h  P e n i n s u l a  H o s p i t a l  
Hom er, A l a s k a

S e w a r d  G e n e r a l  H o s p i t a l  
S eward, A l a s k a

P r o v i d e n c e  H o s p i t a l  
A n c h o r a g e ,  A l a s k a

V a l l e y  H o s p i t a l  
M a t - S u  V a l l e y ,  A l a s k a

P r o j e c t  d e s c r i p t i o n  

P u r c h a s e  of a s i m u l a t o r

I m p r o v e m e n t s  in f u n c t i o n  
a r r a n g e m e n t s  and p u r c h a s e  
of some e q u i p m e n t

%

I n c r e a s e  21 beds

E n e r g y  C o n s e r v a t i o n  G r a n t

P u r c h a s e  L i n e a r  
A c c e l e r a t o r

R e m o d e l i n g  - d e c r e a s e  of 
8 m e d i c a l / s u r g i c a l  beds 
I n c r e a s e  of o b s t e t r i c a l /  
g y n e c o l o g i c a l  bed s by 9

S t a t u s

C o m p l e t e d

P e n d i n g  s t a t e  
a p p r o v a l

A p p r o v e d  by H S A  
p e n d i n g  s ta te  
a p p r o v a l

A p p r o v e d  by  HSA 
p e n d i n g  state 
a p p r o v a l

C o m p l e t e d

C o m p l e t e d
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V a l d e z  C o m m u n i t y  
H o s p i t a l  

V a l d e z ,  A l a s k a

C e n t r a l  P e n i s u l a  
H o s p i t a l  

K e n a i / S o l d a t h a ,  A l a s k a

A p p l i c a n t P r o j e c t  d e s c r i p t i o n  

R e p ] a c e  X - r a y  u n i t

U p d a t e  e x i s t i n g  a n c i l l a r y  
d e p a r t m e n t

S t a t u s

C o m p l e  ted

C o m p l e t e d

T h e  f o l l o w i n g  L e t t e r s  o f  I n t e n t  to fi le  C e r t i f i c a t e  of 
N e e d  A p p l i c a t i o n s  h a v e  b e e n  r e c e i v e d  by  the HSA.

A p p l i c a n t

A l a s k a  K i d n e y  C e n t e r  
A n c h o r a g e ,  A l a s k a

A l a s k a  T r e a t m e n t  Cente: 
A n c h o r a g e ,  A l a s k a

N o r t o n  S o u n d  R e g i o n a l  
H o s p i t a l  

N om e,  A l a s k a

La ke  O t i s  C l i n i c  
A n c h o r a g e ,  A l a s k a

P r o v i d e n c e  H o s p i t a l  
A n c h o r a g e ,  A l a s k a

P r o v i d e n c e  H o s p i t a l  
A n c h o r a g e ,  A l a s k a

T h e  A l a s k a  H o s p i t a l  
a nd  M e d i c a l  C e n t e r ,  
I n c .

A n c h o r a g e ,  A l a s k a

P r o j e c t  d e s c r i p t i o n

B u i l d i n g  o f  a free s t a n d i n g  
f a c i l i t y  for o u t p a t i e n t  
r e n a l  h e m o d i a l y s i s  u n i t  to 
r e p l a c e  c u r r e n t  l e a s e d  
s p a c e

B u i l d i n g  of an i n p a t i e n t  
r e h a b i l i t a t i o n  u n i t  for 
30 b e d s

A d d i t i o n a l  wing

B u i l d  a n e w  a c u t e - c a r e  
h o s p i t a l

R e p l a c e m e n t  o f  Radio- 
g r a p h i c  U n i t

132 b e d  e x p a n s i o n

A d d i t i o n  of 21 b e d s  for 
c h e m i c a l  d e p e n d e n c y  t r e a t­
me n t

S t a t u s

P e n d i n g  d e t e r­
m i n a t i o n  of 
o f  l o c a t i o n

P e n d i n g  d e t e r­
m i n a t i o n  o f  
l o c a t i o n

P e n d i n g  l e t t e r  
of fu l l i n t e n t  
w i t h  m o r e  c o m­
p l e t e  p r o j e c t  
d e s c r i p t i o n

P e n d i n g  r e g i s­
t r a t i o n  of a 
l e t t e r  o f  full 
i n t e n t

A p p l i c a t i o n  
p r e p a r a t i o n  in 
p r o g r e s s

D o r m a n t

P e n d i n g  s u b­
m i s s i o n  of 
a p p l i c a t i o n

C7 /  /L - 2/DEAPT AS

TO 3E USED ONLY POE MANAGEMENT DISCUSSION PURPOSES; 

ENGAGEMENT IS INCOMPLETE; THIS DRAPT IS SUBJECT TO 

PINAL EE7IEW AND POSSIBLE HS7ISI0N.



P R O J E C T I O N  O F  U T I L I Z A T I O N

R E S U L T S  OF  M E D I C A L  S T A F F  S U R V E Y

In O c t o b e r  1980, 222 q u e s t i o n n a i r e s  w e r e  m a i l e d  to the m e m­
bers of the H o s p i t a l s 1 m e d i c a l  Staff. The r e s p o n s e s  to the q u e s t i o n­
nai r e  w e r e  a n a l y z e d  to m e a s u r e  a t t i t u d e s  t o w a r d  the H o s p i t a l  and to 
g a u g e  f u t u re  u t i l i z a t i o n .  T h e r e  w as  a r e s p o n s e  by 117 p h y s i c i a n s ,  
w h o  a c c o u n t e d  for 58 .7  p e r c e n t  of the a d m i s s i o n s  to the H o s p i t a l  
d u r i n g  the y e a r  e n d e d  J u n e  30, 1980.

T h e  c l i n i c a l  s p e c i a l t i e s  r e p r e s e n t e d  by the p h y s i c i a n s  w'.^ 
r e s p o n d e d  to the q u e s t i o n n a i r e  are l i s t e d  on the f o l l o w i n g  page.
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R e s u l t s  o f  M e d i c a l  S t a f f  S u r v e y

A n e s t h e s i o l o g y  
D e n t i s t r y  
D e r m a t o l o g y  
E m e r g e n c y  r o o m  
F a m i l y  p r a c t i c e  
I n t e r n a l  m e d i c i n e  

C a r d i o l o g y  
O b s t e t r i c s / g y n e c o l o g y  
N e p h r o l o g y  
N e u r o l o g y  
O p h t h a l m o l o g y  
O t o l a r y n g o l o g y  
P a t h o l o g y  
P e d i a t r i c s
P h y s i c a l  m e d i c i n e  and r e h a b i l i­
ta t i o n  

P s y c h i a t r y  
R a d i o l o g y  
R a d i o l o g y - c n c o l o g y  
S u r g e r y :

G e n e r a l
N e u r o s u r g e r y
O r t h o p e d i c
P l a s t i c

U r o l o g y

Clinical specialty

P e r c e n t a g e  
M e d i c a l  o f  r e s p o n s e s
S ta f f R e s p o n s e s  of s p e c i a l t y

10 3 3 0. 0 %
23 8 34.8
2 1 50.0
6 3 50.0

37 18 48.6
29 19 65.5

’ 2 1 50.0
16 7 43.8
1 1 100.0
1 1 100.0
9 5 55.6
8 7 87.5
4 1 25.0

12 8 66.7

3 1 33.3
10 6 60.0
9 3 33.3
1 0 0.0

15 13 86.7
2 1 50.0

19 9 47.4
1 1 100.0
2 0 0.0

222. 1 1 7 5 2. 7%

Of the 117 r e s p o n d i n g  p h y s i c i a n s ,  86 w e r e  b o a r d  c e r t i f i e d .  
T h e  a v e r a g e  age of the r e s p o n d i n g  p h y s i c i a n s  as of N o v e m b e r  1, 1980 
w a s  41.5 years. The age g r o u p s  o f  the r e s p o n d i n g  p h y s i c i a n s  w er e :
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A g e  g r o u p s
N u m b e r  of 

r e s p o n d e n t s

26 -3 0 3

3 1- 35 29

36-40 26

4 1 -4 5 21

4 6- 5 0 17

5 1 -5 5
•

5

5 6 -6 0 1 1

6 1- 6 5 1

O v e r  65 0

U n k n o w n 4

T 1 7

T h e  r e t u r n e d  q u e s t i o n n a i r e s  i n d i c a t e d  tha t the r e s p o n d i n g  
p h y s i c i a n s  w e r e  a s s o c i a t e d  w i t h  the f o l l o w i n g  types of p r a c t i c e :

T y p e s  of p r a c t i c e  N u m b e r  P e r c e n t a g e

S o l o 53 45. 3%
G r o u p 35 29.9
H o s p i t a l - b a s e d 9 7.7
P a r t n e r s h i p 18 15.4
O t h e r __ 2 1.7

T 1 7 T O O . O'?
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T he  n u m b e r  of  p h y s i c i a n s  w h o  r e s p o n d e d  c o n s i d e r i n g  the 
H o s p i t a l  thei r p r i m a r y  f a c i l i t y  w a s  as follows :

P r i m a r y  f a c i l i t y N u m b e r P e r c e n t a g e

T h e  A l a s k a  H o s p i t a l  and M e d i c a l  
C e n t e r ,  Inc.

P r o v i d e n c e  H o s p i t a l  
No  o ne p r i m a r y  f a c i l i t y  
P a t i e n t  c h o i c e  
No r e s p o n s e

46 
59 
1 0 
1

1 17

3 9. 3 %
50.4
8.5
.9
.9

1 0 0. 0%

T h i r t y - f o u r  of th e  117 o r  29.1 p e r c e n t  of  the p h y s i c i a n s  
r e s p o n d i n g  to the q u e s t i o n n a i r e  i n d i c a t e d  that, of the t ot a l n u m b e r  
of h o s p i t a l  a d m i s s i o n s  for th e ir  p r a c t i c e ,  80 p e r c e n t  or  m o r e  are  
m a d e  to the H o s p i t a l .  T h e  f o l l o w i n g  t a b l e  s h o w s  the p e r c e n t a g e  of  
a d m i s s i o n s  m a d e  to t h e  H o s p i t a l  by p h y s i c i a n s  r e s p o n d i n g  to the 
q u e s t i o n n a i r e :

P e r c e n t a g e  o f  a d m i s s i o n s  
to T h e  A l a s k a  H o s p i t a l  

and M e d i c a l  C e n t e r ,  Inc.

Les s th a n  10%
10-19
2 0-29
30-39
40 -49
5 0-59
60-69
70-79
80-89
9 0- 99
100

N o t  a p p l i c a b l e
N o  r e s p o n s e

N u m b e r  of  
r e s p o n d e n t s

33 
14 
5 
4 
1 

11 

4 
4 
4 

12 

1 8

3
4

P e r c e n t a g e
of

r e s p o n d e n t s

2 8 .2 %
1 2.0
4.3
3.4 
.9

9.4
3.4
3.4
3.4 

1 0. 2 
1 5.4
2.6
3.4

C u m u l a t  ive 
p e r c e n t  of 
r e s p o n d e n t

2 8 . 2 %  
40. 2
44 .5  
47. 9
48.8
58.2
61.6
65.0
68.4
78.6
94.0
96.6 

100.0

117 1 0 0 . 0 %
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T h e  f r e q u e n c y  w i t h  w h i c h  t h e  r e s p o n d i n g  p h y s i c i a n s  a d m i t  

p a t i e n t s  e l s e w h e r e ,  a n d  t h e  r e a s o n s  f o r  t h e i r  a d m i s s i o n s ,  a r e  i n d i ­

c a t e d  b e l o w :

N i n e t y - o n e  or 77 
s p o n d e d  to the q u e s t i o n n a i r e  
p r i m a r i l y  to P r o v i d e n c e  H o s p  
to the H o s p it a l.  So me  of th 
for a d m i t t i n g  to o t h e r  facil 
at o t h e r  f a ci l i t i e s ,  su ch  as 
and  c a r d i a c  m o n i t o r i n g  servi 
c o n s u l t i n g  or r e f e r r i n g  ph ys  
p h y s i c i a n s  to have t h e i r  pat 
s o c i o p o l i t i c a l  p r o b l e m s  pr es

.7 p e r c e n t  of t h o s e  p h y s i c i a n s  w h o  re- 
u t i l i z e  a l t e r n a t i v e  a d m i t t i n g  p r i v i l e g e s ,  

ital, in a d d i t i o n  to t h e i r  a d m i s s i o n s  
e r e a s o n s  e x p r e s s e d  by the p h y s i c i a n s  
it ie s are the follo w i ng : b e t t e r  s e r v i c e s  
l a b o r a t o r y ,  n u r si n g,  p h y s i c a l  t h e r a p y  

ces; t h e  p r e f e r e n c e  of the a s s o c i a t e ,  
ician, p a t i e n t  p r e f e r e n c e ;  p r e f e r e n c e  of  
ients l o c a t e d  at o n e  f a c i l i t y ;  a n d  the 
ent at the Ho s pi ta l .

S i x t y - f o u r  of the r e s p o n d i n g  p h y s i c i a n s  i n d i c a t e d  that 
the r e m a i n d e r  of t h e ir  a d m i s s i o n s  are m a d e  to t he  P r o v i d e n c e  H o s p i t a l ,  
w h i l e  six  p h y s i c i a n s  l i s t e d  P r o v i d e n c e  H o s p i t a l  a l o n g  w i t h  other" 
f a c i l i t i e s ,  s u c h  as S u r g e r y  C e n t e r  a nd  V a l l e y  H o s p i t a l .  The o t h e r  23 
p h y s i c i a n s  a d m i t t i n g  to f a c i l i t i e s  o t h e r  th an  the H o s p i t a l ,  e i t h e r  
i n d i c a t e d  a v a r i e t y  of  f a c i l i t i e s  or d i d  not list f a c i l i t i e s  w h e r e  
t h e y  a dm i t t h ei r  p a t i e n t s .

O n e  h u n d r e d  and o n e  of  the 117 p h y s i c i a n s  r e s p o n d i n g  to 
the q u e s t i o n n a i r e  i n d i c a t e d  the s t a t u s  of t h e i r  m e d i c a l  s t a f f  a f f i l i a­
tio n  at o t h e r  f a c i l i t i e s  as fol l ow s : 49 o n  a c t i v e  sta ff ; 11 o n
a s s o c i a t e  s t a ff s ; ten on  c o u r t e s y  s t a f f s ;  and t h r e e  on c o n s u l t i n g  
s t a f f  s t a t u s  e l s e w h e r e .  M u l t i p l e  m e d i c a l  s t a f f  s t a t u s  p h y s i c i a n s  
w i t h  a p p o i n t m e n t s  at m o r e  th a n  o ne  o t h e r  f a c i l i t y  w-is r e p o r t e d  by 
t w e n t y - s i x  p h y s i c i a n s  as foll ows: on e  m a i n t a i n e d  a c t i v e  and a s s o c i a t e
s t a f f  s t at u s at o t h e r  f a c i l i t i e s ;  t h r e e  w e r e  on  b o t h  a c t i v e  and  
c o u r t e s y  s t a ff s  e l s e w h e r e ;  e l e v e n  w e r e  on a c t i v e  and c o n s u l t i n g  
s t a f f  e l s e w h e r e ;  and t h i r t e e n  did not i n d i c a t e  t h ei r m e d i c a l  s t a f f  
s t a t u s  at o t h e r  f a c i l i t i e s .
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P h y s i c i a n * s  R e a s o n s  f o r  P a t i e n t  / . d m i s s l o n e  h o  O t h e r  P a c l l

F r e q u e n t l y O c c a o l o n a l l y N e v e r
H u m b e r  P e r c e n t a g e  H u m b e r  P e r c e n t a g e  H u m b e r  P e r c e n t a g e  r e s p o n s e

P h y s i c i a n s '  p r e f e r e n c e 46 3 9 . 3 4 2 4 . 6 4 1 8 . 0 4

P a t l e n t B '  p r e f e r e n c e 4 6 . 2

A r r a n g e m e n t  w i t h  r e f e r r i n g  
p h y s i c i a n 2 3 . 9 3 5 . 3 1 7 . 9

H o  b e d s  a v a i l a b l e  a t  T h e  
A l a s k a  H o s p i t a l  a n d  
M e d i c a l  C e n t e r ,  I n c .

L a c k  o f  s e r v i c e  a t  T h e  
A l a s k a  H o s p i t a l  a n d  
M e d i c a l  C e n t e r ,  I n c . 4 5 . 3

P r o x i m i t y  t o  p h y s i c i a n s '  
o f  f l e e 4 9 . 6

O t h e r 1 0 . 3 4 2 . 6 4 1 2 . 0 4

H o t
a p p l i c a b l e

8

T o t a l
i

&

§



The s u r v e y  i n d i c a t e d  t h a t  66 p h y s i c i a n s  or 56.3 p e r c e n t  
of  the r e s p o n d i n g  p h y s i c i a n s  e x p e c t e d  t h e i r  p r a c t i c e  a d m i s s i o n s  to 
i n c r e a s e  d u r i n g  the ne xt  five years, w h i l e  41 p h y s i c i a n s  o r  35.0 
p e r c e n t  of  the r e s p o n d i n g  p h y s i c i a n s  e x p e c t e d  t h e i r  p r a c t i c e  a d m i s­
sion s to r e m a i n  c o n s t a n t  d u r i n g  the nex t five y e a r s .  T h e  r e s p o n s e s  
of the p h y s i c i a n s  are i n d i c a t e d  below:

P e r c e n t a g e  c h a n g e  in 
a d m i s s i o n s  o v e r  the 

n ex t  five y e a r s

Increase:
0-5%

5-10 
1 0-20 

O v e r  20

N u m b e r  of 
r e s p o n d e n t s

14
22
19
11

P e r c e n t a g e  of 
r e s p o n d e n t s

11 .9%
18.8
16.2
9.4

66 56.3

De cr ea se: 
0-5%  

5-10 
10-20 

O v e r  20

R e m a i n  c o n s t a n t  

N o t  a p p l i c a b l e  

No r e s p o n s e

0
2
1
3

41

___3

117

0,0 
1 .7 
.9

2 . 6

5.2

35.0

.9

2. 6

100.0%

T h e  p h y s i c i a n s  w e r e  a s k e d  w h e t h e r ,  in t h e i r  o p i n i o n ,  
u t i l i z a t i o n  of v a r i o u s  a n c i l l a r y  s e r v i c e s  at the H o s p i t a l  w o u l d  i n­
crease, d e c r e a s e  or r e m a i n  c o n s t a nt .  T h e i r  r e s p o n s e s  are i n d i c a t e d  
in the f o l l o w i n g  table.
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H O B H n H M B a n n a a n H B B n

S e r v i c e s

E K G  

IE E G

N u c l e a r  m e d i c i n e  
( d i a g n o s t i c )

N u c l e a r  m e d i c i n e  
( t h e r a p e u t i c )  ( * )

L a b o r a t o r y  ( c l i n i c a l )

L a b o r a t o r y  ( a n a t o m i c  
p a t h o l o g y )

P h a r m a c y

S u r g e r y

I n h a l a t i o n  t h e r a p y  

P h y s i c a l  t h e r a p y  

P u l m o n a r y  f u n c t i o n  

h e m o d i a l y s i s  

C T  s c a n n e r  ( h e a d  o n l y )

C T  s c a n n e r  ( f u l l  b o d y ) ( U

S u m m a r y  o f  P h y s i c i a n s  * O p i n i o n s  R e g a r d i n g  A n c i l l a r y  U t i l i z a t i o n

I n c r e a s e D e c r e a s e R e m a i n  c o n s t a n t N o t  a p p l i c a b l e N o
N u m b e r  P e r c e n t a g e  N u m b e r  P e r c e n t a g e  N u m b e r  P e r c e n t a g e  N u m b e r P e r c e n t a g e  r e s p o n s e  T o t

25 

21

32

11

40

20

30

44

26

11

10

J3

27

24

2 1 . 4 %

17.9

25.4

16.2

3c.2

23.9

25.6

3 7 . G

22.2

17.9 

15.4 

6.0 

23.1 

20. 5 4

2.61

2.6

2.6

3.4

3.4

3.4 

2.6

3.4

3.4

3.4 

2^6 

2.6 

2.6 

2.64

50

43

36

38

11

40

11
35

11

46

40

29

11

32

4 2 . 7>  

3 6 . 0

3 0 . 0

3 2 . 5

3 6 . 8

4 1 . 0

4 1 . 0

2 9 . 9

3 7 . 6

3 9 . 3

3 4 . 2

2 4 . 0

3 6 . 0  

2 7 . 4 %

18

29

25

33

11

18

15

11

23

23

40

25

32

15 .4%

2 4. 6

2 1. 4

2 8 . 2  

12.0

15.4 

12.8

13.7

19.7

1 9 . 7

2 6 . 5  

4 1.0 

21.4 

2 7 . 4 %

20

21

21

23

16

11

11

10

20

23

25 

29

11

26

( l ) T h e s e  s e r v i c e s  a r e  n o t  a v a i l a b l e  a t  T h e  A l a s k a  h o s p i t a l  a r . d  M e d i c a l  C e n t e r ,  I n c .



F o r t y - t w o  of the H o s p i t a l s '  m e d i c a l  s t a f f  m e m b e r s  r e s p o n d­
ing to the q u e s t i o n n a i r e  i n d i c a t e d  the y a n t i c i p a t e  a d d i n g  p h y s i c i a n s  
to t he i r p r a c t i c e  w i t h i n  the next o n e  to two  y e a rs .

Of the 117 p h y s i c i a n s  r e s p o n d i n g  co  the q u e s t i o n n a i r e ,  
three p h y s i c i a n s  e x p e c t  to r e t i r e  w i t h i n  the n e x t  f iv e  y e ar s,  t h r e e  
w e r e  u n c e r t a i n  as to t h e i r  r e t i r e m e n t  p l a n s  o v e r  the next five ye ar s,  
and e i g h t  p h y s i c i a n s  did not r e s p o n d  to  th i s q u e s t i o n .  One h u n d r e d  
and t h r e e  p h y s i c i a n s  r e s p o n d e d  that  t h e y  did n ot  e x p e c t  to r e t i r e  
w i t h i n  the next five year s.  W i t h i n  the s a m e  t i m e  p e r i o d ,  92 p h y s i c i a n s  
r e s p o n d i n g  to the q u e s t i o n n a i r e  a n t i c i p a t e  r e m a i n i n g  in the i m m e d i a t e  
a r e a  of t h e i r  p r e s e n t  p r a c t i c e ,  w h i l e  two p h y s i c i a n s  e x p e c t  to m o v e  
a w a y  f r o m  the a r e a  and two w e r e  u n c e r t a i n  as to th eir f u t u r e  l o c a t i o n  
plans. T w e n t y - o n e  p h y s i c i a n s  d i d  not r e s p o n d  to  thi s q u e s t i o n .

T h e  m a j o r i t y  of  p h y s i c i a n s  r e s p o n d i n g  to the q u e s t i o n n a i r e ,  
or 88 m e m b e r s  of t he  Ho s pi t a l s '  m e d i c a l  staff, e x p r e s s e d  the o p i n i o n  
that t h e i r  p a t i e n t s '  a v e r a g e  l e n g t h  of s t a y  w o u l d  r e m a i n  c o n s t a n t .
S e v e n  p h y s i c i a n s  b e l i e v e d  the a v e r a g e  l e n g t h  of s t a y  w o u l d  d e c r e a s e  
d u e  to s u c h  t r e n d s  as i n c r e a s e d  a m b u l a t o r y  care, and i m p r o v e m e n t s  in 
s u r g i c a l  a nd  n u r s i n g  s e r v i c e s .  T h r e e  p h y s i c i a n s  f e l t  the a v e r a g e  
l e n g t h  o f  s t a y  w o u l d  i n crease , w h i l e  n i n e t e e n  p h y s i c i a n s  d id  not 
r e s p o n d  to this q u e s t i o n .

S i x t e e n  of  the p h y s i c i a n s  r e s p o n d i n g  to the q u e s t i o n n a i r e  
i n d i c a t e d  th a t th ey  w o u l d  be i n t e r e s t e d  in l e a s i n g  o f f i c e  s p a c e  in 
the P r o f e s s i o n a l  O f f i c e  B u i l d i n g  if t he  H o s p i t a l  w e r e  to a c q u i r e  and 
m a n a g e  it. T h i r t e e n  of t h e s e  p h y s i c i a n s  i n d i c a t e d  the s q u a r e  f o o t a g e  
th e y w o u l d  d e s i r e  for t h e i r  o f f i c e  s p a c e  as s h o w n  in the f o l l o w i n g  
t a b l e :

S q u a r e  feet N u m b e r  of
of o f f i c e  s pace r e s p o n d e n t s

Le s s t h a n  500 s q u a r e  feet 2
501 t o 750 2
751 t o 1 ,000 1
1 ,00 1 to 1,500 3
1,501 to  2 , 50 0 1
O v e r 2,500 _ 2
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S e v e n  p h y s i c i a n s  r e s p o n d i n g  to the q u e s t i o n n a i r e  i n d i c a t e d  
tha t they are c u r r e n t l y  us i ng  o f f i c e  s p a c e  in the P r o f e s s i o n a l  O f f i c e  
B ui l d i n g .

In r e s p o n s e  to the q u e s t i o n  r e g a r d i n g  w h a t  f u tu re  e v en t s 
c o u l d  p o t e n t i a l l y  e f f e c t  u t i l i z a t i o n  of the H os p it al , p h y s i c i a n s  
l i s t e d  the f o l l o w i n g  p o i n t s :  a s h o r t a g e  of bed s u p p l y  at P r o v i d e n c e
H o s p i t a l ;  the p o t e n t i a l  of the b u i l d i n g  of a Lake Ot i s  C l i n i c  H o s p i t a l  
g o v e r n m e n t  s u p p o r t  and a c h a n g e  b a c k  to a c o m m u n i t y  h o s p i t al ;  s a l e  
of the H o s p i t a l  to th e  N a t i v e  H e a l t h  S e r v i c e ;  ga s  p i p e l i n e  c o n s t r u c­
tion; and an i n c r e a s e  in the p o p u l a t i o n  a n d / o r  the n u m b e r  of p h y s i­
cians .

In a d d i t i o n  to the s u r v e y  in O c t o b e r  1980, t w e n t y - s i x  
m e m b e r s  o f  the H o s p i t a l s '  m e d i c a l  s t a f f  r e p r e s e n t i n g  p h y s i c i a n s  w h o  
u t i l i z e  the H o s p i t a l  m o s t  f r e q u e n t l y ,  and w h o  a c c o u n t e d  for 30.5 
p e r c e n t  of the a d m i s s i o n s  to the H o s p i t a l  for the y e a r  e n d e d  Ju ne  
30, 1980, w e r e  i n t e r v i e w e d  in O c t o b e r  and N o v e m b e r  of 1980 to f u r t h e r  
d e t e r m i n e  the H o s p i t a l s '  m e d i c a l  s t a f f ' s  a t t i t u d e s  r e g a r d i n g  the 
H o s p i t a l .  A g e n e r a l  s u m m a r y  of the k e y  p o i n t s  b r o u g h t  out in these 
i n t e r v i e w s  is l i s t e d  bcxo w :

. T he  m a j o r i t y  of t h os e  i n t e r v i e w e d  felt that 
the H o s p i t a l ' s  f a c i l i t y  wa s e x c e l l e n t  or  good.

. T h e  m a j o r i t y  of t ho s e i n t e r v i e w e d  felt that 
t he H o s p i t a l ' s  s e r v i c e s  w e r e  e x c e l l e n t  or good. 
O p p o r t u n i t y  for i m p r o v e m e n t  in the r e s p o n s i v e n e s s  
of c e r t a i n  o f  the H o s p i t a l ' s  a n c i l l a r y  s e r v i c e s  
w e r e  n o t e d  by  s e v e r a l  p h y s i c i a n s .

. All of t h o s e  i n t e r v i e w e d  i n d i c a t e d  that t he y 
e x p e c t e d  t h e i r  a d m i s s i o n s  to the H o s p i t a l  
in the f u t u r e  to r e m a i n  c o n s t a n t  or in cr ease. 
R e a s o n s  e x p r e s s e d  for p r o j e c t e d  i n c r e a s e s  in 
a d m i s s i o n s  i n c l u d e  a n t i c i p a t e d  g r o w t h  in the 
p h y s i c i a n s  p r a c t i c e ,  i n c r e a s e  in the g e n e r a l  
p o p u l a t i o n ,  the p o t e n t i a l  impa ct  of the g a s -  
p i p e l i n e ,  and  e x p e c t a t i o n  of i n c r e a s e d  d e m a n d  
for o b s t e t r i c a l  and p e d i a t r i c  s e r v i c e s .

. A  n u m b e r  of those i n t e r v i e w e d  s t r e s s e d  th ei r  
o p i n i o n  o f  the c o m m u n i t i e s  need to o f f e r  two 
h o s p i t a l  f a c i l i t i e s .  S u g g e s t i o n s  w e r e  ma de  
that the h o s p i t a l  e m b a r k  u p o n  an a q r e s s i v e  
c o m m u n i t y  r e l a t i o n s  p r o g r a m  w h i c h  s t r e s s e s  
the c o m m u n i t y  h o s p i t a l  i mage of the f a c i li t y.
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.INPATIENT ACTIVITY

B a s e d  u p o n  the p r e c e d i n g  i n f o r m a t i o n ,  the H o s p i t a l  
i n p a t i e n t  a d m i s s i o n s ,  a v e r a g e  d a i l y  c e n s u s  and a n c i l l a r y  u t i l i z a­
tion w e r e  p r o j e c t e d .  T h e  a v e r a g e  d a i l y  c e n s u s  r e p r e s e n t s  the 
n u m b e r  of p a t i e n t s  h o s p i t a l i z e d  o n  any g i v e n  d a y  d u r i n g  the year.
To e v a l u a t e  the inpatienv a d m i s s i o n s ,  a v e r a g e  d a i l y  cen su s,  and 
a n c i l l a r y  u t i l i z a t i o n  of  the H o s p it a l,  the t r e nd  in a d m i s s i o n s ,  the 
M e d i c a l  S t a f f  i n t e r v i e w  r e s p o n s e s  and the p r o j e c t e d  p o p u l a t i o n  t re n ds  
w e r e  a n a l y z e d .  To e v a l u a t e  the p r o j e c t e d  a v e r a g e  l e n g t h  of st ay  
for i n p a t i e n t s ,  f a c t o r s  take n into c o n s i d e r a t i o n  i n c l u d e d  the 
m e d i c a l  s e r v i c e s  o f f e r e d  by t he  H o s p i ta l,  the h i s t o r i c a l  a v e r a g e  
l e n g t h  of  st a y  and the s p e c i a l t i e s  of the p h y s i c i a n s  on the H o s p i t a l ' s  
M e d i c a l  Staff.

T h e  f o l l o w i n g  f a c t o r s  w e r e  a n a l y z e d  as to t h e i r  p o t e n t i a l  
e f f e ct  up o n the u t i l i z a t i o n  of the Ho s pi ta l :

. T h e  c o n t i n u e d  i m p r o v e m e n t  of the H o s p i t a l ' s  
p u b l i c  im a ge  as a c o m m u n i t y  H o s p i t a l ;

. T he  e x p a n s i o n  of the c h e m i c a l  d e p e n d e n c y  
uni t ;

. T h e  m a j o r i t y  of the p h y s i c i a n s  s u r v e y e d  
i n d i c a t e d  that t h e i r  u t i l i z a t i o n  of  the 
H o s p i t a l  w o u l d  r e m a i n  c o n s ta n t,  or 
i n c r e a s e ;

. T h e  p o p u l a t i o n  of A n c h o r a g e  is p r o j e c t e d  to 
i n c r e a s e  f r o m  2 0 5 , 2 0 0  in 1980 to 2.38,900 
in 1986; and

. T h e  r e l a t i v e l y  h i g h  o c c u p a n c y  leve ls 
p e r i o d i c a l l y  o c c u r r i n g  at P r o v i d e n c e  
H o s p i t a l ,

T h e  t a b le  on the f o l l o w i n g  p a g e  s u m m a r i z e s  the act ua l 
i n p a t i e n t  l e v e l s  for the y e a r s  e n d e d  D e c e m b e r  31, 1977 t h r o u g h  1980 
and p r o j e c t e d  a c t i v i t y  l e v el s for the y e a r s  e n d i n g  D e c e m b e r  31, 1981 
t h r o u g h  1986. T h e s e  a c t i v i t y  l e v e l s  s e r v e  as the b a s i s  for the 
f i n a n c i a l  p r o j e c t i o n s .  T h e  f a c t o r s  i n f l u e n c i n g  b o t h  a ct u al  and 
p r o j e c t e d  i n p a t i e n t  u t i l i z a t i o n  w e r e  d i s c u s s e d  w i t h  the H o s p i t a l ' s  
a d m i n i s t r a t i o n  and M e d i c a l  S t a f f  for r e a s o n a b l e n e s s .
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The Alaska Hospital and Medical Center, Inc. 3 3
A c t u a l  a n d  P r o j e c t e d  A d m i s s i o n s ,  P a t i e n t  D a y s ,  

A v e r a g e  D a i l y  C e n s u s ,  P e r c e n t a g e  o f  O c c u p a n c y  
_______________ a n d  A v e r a g e  L e n g t h  o f  S t a y ________________
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A c t u a T "
Y e a r s  e n d e d  o r  e n d i n g  D e c e m b e r  31 ,

P r o j e c t e d
1978 1979 1900 1901 1982 1903 1904 1905 1906

A d m i s s i o n s 6 , 4 8 2 5 , 7 2 9 6 , 6 9 0 7 ,  156 7 , 6 9 6 0 , 1 0 0 0 , 6 4 0 9 ,  101 9 , 5 5 3

I n p a t i e n t  d a y s 3 0 , 0 8 7 2 8 , 5 1 3 3 5 , 5 9 7 3 9 , 6 0 9 4 4 , 2 9 2 4 7 , 9 1 7 5 0 , 0 3 4 5 2 , 1 1 5 5 4 ,  195

U e d s  a v a i l a b l e 175 175 175 1 7 0 . 5 0 1 0 4 . 6 7 190 190 190 190

A v e r a g e  d a l l y  c e n s u s 8 2 . 4 7 0 . 1 9 7 . 5 1 0 0 . 7 1 2 1 . 4 1 3 1 . 3 1 3 7 . 1 1 4 2 . 0 1 4 0 . 5

P e r c e n t  o E  o c c u p a n c y 4 7 . 1 %  4 4 . 6 % 5 5 . 7 % 6 0 . 9 % 6 5 . 7 % 6 9 . 1 % 7 2 . 2 % 7 5 . 2 % 7 8 . 2

A v e r a g e  l e n g t h  o £  s t a y 4 . 6 4 4 . 9 0 5 . 3 2 5 . 5 5 * 5 . 7 6 * 5 . 0 5 * 5 . 7 9 5 . 7 3 5 . 6 7

B i r t h s 955 1 , 0 0 3 1 , 2 3 7 1 , 4 7 7 1 , 5 6 0 1 , 5 4 5 1 , 6 0 0 1 , 6 0 4 1 , 7 7 2

N e w b o r n  p a t i e n t  d a y s 3 , 0 2 4 2 , 4 2 3 3 , 0 7 0 3 , 0 3 9 4 , 0 5 7 4 , 0 1 7 . 4 , 1 0 0 4 , 3 7 0 4 , 6 0 0

B a s s i n e t s  a v a i l a b l e 27 27 27 27 27 27 27 27 27

A v e r a g e  d a l l y  c e n s u s  - n e w b o r n 0 . 3 6 . 6 1 0 . 6 1 0 . 0 1 1 . 1 1 1 . 0 1 1 . 5 1 2 . 0 1 2 . 6

A v e r a g e  l e n g t h  o E  s t a y - n e w b o r n 3 . 0 1 2 . 0 7 3 . 1 3 2 . 6 0 2 . 6 0 2 . 6 0 2 . 6 0 2 . 6 0 2 . 6 0

‘ I n c r e a s e  I s  d u e  s o l e l y t o  e x p a n s i o n  o E c h e m i c a l d e p e n d e n c y u n i t ,  w h e r e  a v e r a g e  l e n g t h o E  s t a y i n  p r o j e c t e d  a t  20 . 5  d a y s .



ANCILLARY UTILIZATION

T h e  m a j o r  c o m p o n e n t s  of a n c i l l a r y  a c t i v i t y  are s u r g e ry ,  
l ab o ra t o r y ,  e m e r g e n c y  room, r a d i o l o g y  and p h a r m a c y .  T h e  p r e p a r a t i o n  
of the p r o j e c t i o n s  of a c t i v i t y  l e v e l s  for t he s e and o t h e r  a n c i l l a r y  
s e r v i c e s  i n c l u d e d  the f o l l o w i n g  p r o c e d u r e s :

An e v a l u a t i o n  of the s t a t i s t i c s  r e l a t i n g  to 
i n p a t i e n t  and o u t p a t i e n t  a c t i v i t y  l e v e l s  for 
the y e a r s  e n d e d  D e c e m b e r  31, 1978 t h r o u g h  1980,

T h e  t r e n d s  in a n c i l l a r y  a c t i v i t y  l e v e l s  w e r e  
d i s c u s s e d  w i t h  the H o s p i t a l ' s  M e d i c a l  S t a f f  
and a d m i n i s t r a t i o n .

A n  e v a l u a t i o n  of e m e r g e n c y  and o u t p a t i e n t  
a c t i v i t y  in the H o s p i t a l ' s  s e r v i c e  areas.

I n p a t i e n t  u t i l i z a t i o n  of a n c i l l a r y  s e r v i c e s  
w a s  p r o j e c t e d  b a s e d  on  the h i s t o r i c  r e l a­
ti o n s h i p  b e t w e e n  a d m i s s i o n s ,  p a t i e n t  d a y s  
and the a n c i l l a r y  a c t i v i t y .

I n p a t i e n t  u t i l i z a t i o n  of a n c i l l a r y  s e r v i c e s  
for the y e a r s  e n d i n g  D e c e m b e r  31, 1931 t h r o u g h  
1986 w a s  c a l c u l a t e d  by m u l t i p l y i n g  the p r o­
jec t e d  a n c i l l a r y  use r a t i o s  by the a p p r o p r i a t e  
i n p a t i e n t  a d m i s s i o n s  or  p a t i e n t  d a y  s t a t i s t i c .

O u t p a t i e n t  a c t i v i t y  for the a n c i l l a r y  d e p a r t­
me n t s  w a s  p r o j e c t e d  b a s e d  u p o n  the h i s t o r i c a l  
r e l a t i o n s h i p  b e t w e e n  o u t p a t i e n t  v i s i t s  and 
the a n c i l l a r y  a c t i vi t y.

P r o j e c t e d  i n p a t i e n t  and o u t p a t i e n t  a c t i v i t y  
l e v e l s  w e r e  c o m b i n e d  to f o r m  the b a s i s  for 
the r e v e n u e  and e x p e n s e  p r o j e c t i o n s .

T h e  s c h e d u l e  on the f o l l o w i n g  p a g e  s u m m a r i z e s  the 
c o m b i n e d  i n p a t i e n t  and o u t p a t i e n t  a n c i l l a r y  u t i l i z a t i o n  p r o j e c t i o n s  
for the H o s p i t al .
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A l a s k a  H o s p i t a l  a n d  M e d i c a l  C e n t e r  

P r o j e c t e d  A n c i l l a r y  U t i l i z a t i o n

' d

S t a t i s t i c a l A c t u a l P r o j e c t e d ‘ —-- *——
d e p a r t m e n t b a G e 1970 1979 1900 1981 l 9 0 2 190 3 1904 1905 1 9 (To

P h y s i c a l  t h e r a p y R e v e n u e  c o u n t 3 1 , 2 3 7 2 9 , 9 7 3 2 0 , 1 0 6 3 1 , 7 0 9 3 3 , 1 6 0 3 4 , 4 7 2 3 5 , 0 4 4 3 7 , 2 0 7 3 0 , 5 7 6

N u c l e a r  m e d i c i n e P r o c e d u r e s 661 905 1 , 1 6 6 1 , 2 5 9 1 , 3 3 4 1 ,  404 1 , 4 0 0 1 , 5 5 3 1 , 6 3 1

H a d  i o  l o g y E x a m i  n a t i o n s 2 0 , 9 3 6 2 3 , 9 6 7 2 5 , 9 0 4 2 6 , 3 2 5 2 9 , 3 9 5 3 0 , 4 1 2 31 , 4 7 3 3 2 , 5 3 2 3 3 , 5 9 7

E l e c t r o c a r d i o l o g y  
E l e c t r o e n c e p h a l o g r a p h y  
R h y t h m  s t r i p P r o c e d u r e s 3 , 0 7 3 2 , 5 2 0 2 , 0 7 3 3 , 2 6 0 3 , 6 6 0 3 , 6 7 0 4 ,  160 4 , 3 4 0 4 , 5  30

L a b o r a t o r y T e s t s 2 1 1 , 0 3 1 1 5 3 , 6 3 6 1 4 6 , 6 4 1 1 5 6 , 5 0 0 1 6 4 , 0 0 0 1 6 9 , 0 0 0 1 7 7 , 9 0 0 1 0 4 , 6 0 0 191 , 100

C T  s c a n P r o c e d u r e s 06 3 936 079 910 973 1 , 0 2 4 1 , 0 0 0 1 , 1 3 3 1 , 190

U l t r a s o u n d P r o c e d u r e s 1 , 4 7 2 54 4 406 433 459 403 . 509 535 561

E m e r g e n c y  r o o m V i s l t s 1 7 , 5 2 7 1 3 ,  159 1 3 , 3 1 3 1 3 , 7 6 4 1 4 , 0 6 5 1 4 , 3 7 3 1 4 , 6 0 7 1 5 , 0 0 9 1 5 , 3 1 7

O p e r a t i n g  r o o m O p e r a t i o n s 4 , 0 9 6 4 , 1 5 1 4 , 0 3 1 5 , 0 2 6 5 , 3 1 5 5 , 5 9 4 5 , 0 0 0 6 ,  170 6 , 4 6 7

H e a l t h  a p p r a i s a l  
c e n t e r * V i s i t s 2 , 4 3 4 2 , 1 0 1 1 , 67 1 575

• T o  l i e  c l o s e d  M a r c h  2 U ,  1901

S o u r c e :  T h e  A l a s k a  H o s p i t a l  a n d  M e d i c a l  C e n t e r ,  I n c , ,  M a r c h  1 9 0 1 .



FINANCIAL FEASIBILITY

M A J O R  A S S U M P T I O N S

T h e  p r o j e c t i o n s  of r e v e n u e s  and e x p e n s e s  p r e s e n t e d  in 
E x h i b i t  1 of this s t u d y  are b a s e d  on the f o l l o w i n g  m a j o r  a s s u m p t i o n s ,  
as v/ell as the mo re  d e t a i l e d  b a s e s  of p r o j e c t i o n s  p r e s e n t e d  l a t e r  in 
this s e c t i o n .  The u n r e s t r i c t e d  funds to w h i c h  the f o l l o w i n g  a s s u m p­
tio n s  p e r t a i n  i n c l u d e  the o p e r a t i n g  fun d and the d e p r e c i a t i o n  r e s e r v e  
fund, as d e f i n e d  in the H o s p i t a l  A u d i t  Guide, p r e p a r e d  by  the C o m m i t­
tee on H e a l t h  C a r e  I n s t i t u t i o n s  of the A m e r i c a n  I n s t i t u t e  of C e r t i f i e d  
P u b l i c  A c c o u n t a n t s .

T H E  P R O J E C T

T h e  S e r i e s  1981 B o n d s  are b e i n g  i s s u e d  to p r o v i d e  funds 
for the  p u r p o s e s  of r e t i r i n g  c e r t a i n  e x i s t i n g  d e b t  of the H o s p i t a l ,  
p u r c h a s i n g  the a d j o i n i n g  o f f i c e  b u i l d i n g ,  p r o v i d i n g  funds for 
c a p i t a l  p r o j e c t s ,  p r o v i d i n g  fun ds  for w o r k i n g  c a p i t a l  and to p a y  
the c o s t s  of  i s s u i n g  the S e r i e s  1981 B o n ds .  For the p u r p o s e  of the 
e n c l o s e d  f i n a n c i a l  p r o j e c t i o n  it w a s  a s s u m e d  that the c h e m i c a l  
d e p e n d e n c y  unit w o u l d  be e x p a n d e d  to 28 b e d s  as of J u l y  1, 1981 
and to 36 beds as of S e p t e m b e r  1, 1982.
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FINANCIAL FEASIBILITY

For the p u r p o s e s  of p r e p a r i n g  the f i n a n c i a l  p r o j e c t i o n s ,  
the f o l l o w i n g  s u m m a r y  of the s o u r c e  and d i s b u r s e m e n t  of f u n d s  w a s  
ut il i ze d :

T h e  A l a s k a  H o s p i t a l  and M e d i c a l  C e n t e r ,  Inc. 
S e r i e s  1981 B on ds  

P r o j e c t e d  S o u r c e  and D i s b u r s e m e n t  of F u n d s

S o u r c e  of  funds:
F i r s t  M o r t g a g e  H o s p i t a l  B onds, S e r i e s  1981 

P r i n c i p a l
L e s s  u n d e r w r i t e r s '  d i s c o u n t  

T o t a l  s o u r c e  of  funds

D i s b u r s e m e n t s  of  funds:
R e f i n a n c i n g  e x i s t i n g  de bt  
P u r c h a s e  of o f f i c e  b u i l d i n g  
C a p i t a l  p r o j e c t s  
W o r k i n g  c a p i t a l  
C o s t  of  i s s u a n c e

T o t a l  d i s b u r s e m e n t s  of fu nds

$ 5 5 ,40 0 ,000
1 , 1 08 ,000

>54 f29 2, 00 0

$ 36 / 7 47 ,00 0
1 4 ,2 36 ,000
1, 5 0 0 ,0 0 0
1 ,500 ,000

3 0 9 ,000

$ 54 , 2 9 2 ,000

D E S C R I P T I O N  OF T H E  B O N D S  A N D  N O T E

T h e  S e r i e s  1981 B o n d s  are a s s u m e d  to be d a t e d  J u l y  
1981 w i t h  i n t e r e s t  p a y a b l e  o n  J a n u a r y  1, 1982 and e a c h  J u l y  1 
and J a n u a r y  1 t h e r e a f t e r .  T h e  S e r i e s  1981 B o n d s  are a s s u m e d  t o  
b ea r  i n t e r e s t  at 10.0 0 p e r c e n t  p e r  a n n u m  and to m a t u r e  in t h e  
p r i n c i p a l  a m o u n t s  per a n n u m  as set f or th in the s c h e d u l e  o n  t h e  
f o l l o w i n g  page.

1
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FINANCIAL FEASIBILITY

Y e a r  e n d i n g  
J u l y  1,

Th e A l a s k a  H o s p i t a l  and M e d i c a l  C e n t e r  
De b t S e r v i c e  S c h e d u l e  

S e r i e s  1981 B on d s

T o t a l  
de bt  s e r v i c e

P r i n c i p a l
m a t u r i t i e s I n t e r e s t

19 82 $ 340 r 000 $ 5 , 5 4 0 , 0 0 0 $ 5 ,8 8 0, 00 0
1983 370,000 5 , 5 0 6 , 0 0 0 5 , 8 7 6 , 0 0 0
198 4 410,000 5 , 4 6 9 , 0 0 0 5 , 8 7 9 , 00 0
1985 4 50 ,0 00 5 , 4 2 8 , 0 0 0 5 , 8 7 8 , 0 0 0
1986 4 95 , 0 00 5 , 3 8 3 , 0 0 0 5 ,8 7 8 , 0 0 0
1987 54 5,000 5 , 3 3 3 , 5 0 0 5 , 8 7 8 , 5 0 0
1988 59 5, 00 0 5 , 2 7 9 , 0 0 0 5 ,8 7 4 , 0 0 0
1989 655,000 5 , 2 1 9 , 5 0 0 5 , 8 7 4 , 5 0 0
1990 720 ,0 0 0 5 , 1 5 4 , 0 0 0 5 , 8 7 4, 0 00
1991 795,000 5 , 0 8 2 , 0 0 0 5 , 8 7 7 , 0 0 0
1992 875, 0 00 5 , 0 0 2 , 5 0 0 5 , 8 7 7 , 5 0 0
1993 96 0, 0 0 0 4 , 9 1 5 , 0 0 0 5, 87 5 ,0 0 0
1994 1 , 0 5 5 , 0 0 0 4 , 8 1 9 , 0 0 0 5 , 8 7 4 , 0 0 0
1995 1 , 1 6 5 , 0 0 0 4 , 7 1 3 , 5 0 0 5 , 8 7 8 , 5 0 0
1996 1 , 2 8 0 , 0 0 0 4 , 5 9 7 , 0 0 0 5 , 8 7 7 , 0 0 0
1997 1 , 4 0 5 , 0 0 0 4 , 4 6 9 , 0 0 0 5 , 8 7 4 , 0 0 0
1998 1 , 5 4 5 , 0 0 0 4 , 3 2 8 , 5 0 0 5 , 8 7 3 , 5 0 0
1999 1 , 7 0 0 , 0 0 0 4 , 1 7 4 , 0 0 0 5 , 8 7 4, 0 00
2000 1 , 8 7 0 , 0 0 0 4 , 0 0 4 , 0 0 0 5 , 8 7 4 , 0 0 0
2001 2 , 0 6 0 , 0 0 0 3 , 8 1 7 , 0 0 0 5 , 8 7 7 ,0 0 0
2002 2 , 2 6 5 , 0 0 0 3 , 6 1 1 , 0 0 0 5 , 8 7 6, 0 00
2003 2 , 4 9 5 , 0 0 0 3 , 3 8 4 , 5 0 0 5 , 8 7 9 ,5 0 0
2004 2 , 7 4 0 , 0 0 0 3 , 1 3 5 , 0 0 0 5 , 8 7 5, 0 00
2005 3 , 0 1 5, 0 00 2 , 8 6 1 , 0 0 0 5 , 8 7 6 ,0 0 0
2006 3 , 3 1 5 , 0 0 0 2 , 5 5 9 , 5 0 0 5 , 8 7 4 , 5 0 0
2007 3 , 6 5 0, 0 00 2 , 2 2 8 , 0 0 0 5 , 8 7 8 ,0 0 0
2008 4 , 0 1 5 , 0 0 0 1 , 8 6 3 , 0 0 0 5 , 8 7 8 , 0 0 0
2009 4 , 4 1 5 , 0 0 0 1 , 4 6 1 , 5 0 0 5 , 8 7 6 , 5 0 0
2010 4 , 8 5 5 , 0 0 0 1 , 0 2 0 , 0 0 0 5 , 8 7 5 , 00 0
2011 5 , 3 4 5, 0 00 5 3 4 , 5 0 0 5 , 8 7 9 , 5 0 0

$ 5 5 , 4 0 0 , 0 0 0 $ 1 2 0 , 8 9 1 , 5 0 0 $ 1 7 6 , 2 9 1 , 5 0 0
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F I N A N C I A L  S U M M A R Y

D e b t  s e r v i c e  c o v e r a g e  is c a l c u l a t e d  by d i v i d i n g  a n n u a l  
d eb t  s e r v i c e  r e q u i r e m e n t s  into p r o j e c t e d  i n co me  a v a i l a b l e  for d e b t  
se rv i ce .  P r o j e c t e d  d e b t  s e r v i c e  c o v e r a g e  for the H o s p i t a l  is p r e­
sen t e d  on the f o l l o w i n g  s ch ed u le .

P r o j e c t e d  F i n a n c i a l  S u m m a r y  
For I n t e r e s t  and P r i n c i p a l  P a y m e n t s  on 

S e r i e s  1981 Bonds

E x c e s s  of r e v e­
nues  (expenses) ($4,48 2

Add:
I n t e r e s t  4,7 59
D e p r e c i a t i o n  2,0 65
A m o r t i z a t i o n  51

F u n d s  p r o v i d e d  
f r o m  o p e r a t i o n s  2, 39 3

W o r k i n g  c a p i t a l  
f u n d e d  in S e r i e s  
1981 Bo nd s  1,500

I n c o m e  f r o m  the 
S t a t e  of A l a s k a  
S t a t u t e  n u m b e r  (1 )
A S 2 9 . 9 0 . 01 0 -0-

F u n d s  a v a i l a b l e  
for d e b t  s e r v i c e  3 , 89 3

Debt  s e r v i c e  o n  
o t h e r  d e b t  467

F u nd s  a v a i l a b l e  
for d e b t  s e r v i c e  
on S e r i e s  1981 
B o n d s  $ 3 , 4 2 6

Debt s e r v i c e  o n  
S e r i e s  1981 B o n d s  $ 2 , 7 7 0

Debt s e r v i c e  c o v­
era g e  on S e r i e s  
1981 B o n d s  1 .2 4x

(T h o u s a n d s )

($4,107) ($3,186) ($1,744) $ 409 $ 2 , 1 8 2

5 ,7 04
2,421

86

5,655
2,362

85

5,608
2,310

84

5 , 5 5 8
2 , 1 0 5

84

5 , 5 0 2
2 , 1 2 8

83

4, 10 4 4,916 6 , 2 5 8 8 , 1 5 6 9 , 8 9 5

4 , 7 7 2 4,77 2 2 , 5 9 5

8, 876 9, 688 8 , 8 5 3 8 , 1 5 6 9 , 3 9 5

361 301 230 27 8 2 7 6

$ 8, 51 5 $ 9 , 3 8 7 $ 8 , 6 2 3 $ 7 , S 78 $ 9 , 6 1 9

$ 5 , 8 6 3 $ 5, 8 58 $ 5 , 8 5 9 $ 5 , 8 5 6 $ 5 , 8 5 4

1.4 5x 1.6 Ox 1.4 7x 1.3 5x 1 . 6 4 x

(1)

U t i l i z e d  to p a y  a p o r t i o n  of i n t e r e s t  in a r r e a r s  on d e b t  to be  r e ­
finance d . I n t e r e s t  in a r r e a r s  is als o e x c l u d e d  f r o m  d e b t  s e r v i c e .

Note: T h e  c o m m e n t s  and a s s u m p t i o n s  c o n t a i n e d  in t hi s  s t u d y  a re  a m
i n t e g r a l  p a r t  of this p r o j e c t e d  s c h e du le .
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P E N D I N G  L E G I S L A T I O N

A n u m b e r  of new laws w h i c h  could  a f f e c t  h e a l t h  care f a­
cil i t i e s  have in the p a s t  bee n p r o p o s e d  by the i n c u m b e n t  A d m i n i s t r a­
tion  and m e m b e r s  of C o n g r e s s ,  i n c l u d i n g  e s t a b l i s h i n g  v a r i o u s  h o s p i t a l  
cost c o n t a i n m e n t  p r o g r a m s ,  i m p o s i n g  l i m i t a t i o n s  on p a y m e n t s  to h o s p i­
tals und er  M e d i c a r e  and M e d i c a i d  p r o g r a m s  and n a t i o n a l  h e a l t h  i ns u r a n c e .

On Jun e 17, 1980 a p o l i c y  p r o p o s a l  p u b l i s h e d  in the 
F e d e r a l  R e g i s t e r  p r o p o s e d  that no f ut ur e  fe de r a l g r a nt s,  loans, loa n 
s ub si d ie s , loan g u a r a n t e e s  or t a x - e x e m p t  bond f i n a n c i n g  be p r o v i d e d  
for the c o n s t r u c t i o n  or r e n o v a t i o n  of h o s p i t a l s  in o v e r b e d d e d  areas  
(d efined as a r ea s  w i t h  m o r e  than four s h o r t - s t a y  n o n f e a e r a l  h o s p i t a l  
beds per 1,000 p o p u l a t i o n  or w i t h  an a v e r a g e  a n n u al  d a i l y  o c c u p a n c y  
rate of 80 p e r c e n t  or less), u n l e s s  a p p r o v e d  by the D e p a r t m e n t  of 
H e a l t h  and H u m a n  S e r v i c e s  or by a s t at e  h e a l t h  p l a n n i n g  agency.

On N o v e m b e r  15, 1979 m e m b e r s  of the Ho us e  of R e p r e s e n t a­
tives v o t e d  for an a m e n d m e n t  that d e l e t e d  the m a n d a t o r y  p o r t i o n  f r o m  
H.R. 2626, the " H o s p i t a l  Cos t C o n t a i n m e n t  Act of 1979", and p a s s e d  
the G e p h a r d t  s u b s t i t u t e  (H.R. 3635) w h i c h  a u t h o r i z e d  the following:
A N a t i o n a l  C o m m i s s i o n  on  H o s p i t a l  Cost to m o n i t o r  the V o l u n t a r y  E f f o r t ?  
g r a n t s  to s t at e s to h e l p  plan, e s t a b l i s h  and o p e r a t e  s t a t e  v o l u n t a r y  
or m a n d a t o r y  cost c o n t a i n m e n t  p r o g r a m s ;  e s t a b l i s h m e n t  of the V o l u n t a r y  
E f f o r t  goal  as a r e d u c t i o n  in the rate of i n c r e a s e  in to ta l  h o s p i t a l  
e x p e n s e s  for 1979 and for each s u b s e q u e n t  c a l e n d a r  y e a r  to four p e r­
ce n t a g e  p o i n t s  less than  the ra te  for 1977; e n c o u r a g e m e n t  of p h i l a n­
thr opic  s u p p o r t  by  s t i p u l a t i n g  such in co me w o u l d  not be d e d u c t e d  
f r o m  o p e r a t i n g  c os t s of n o n p r o f i t  ho spi t al s ; a r e q u i r e m e n t  for com­
mon audit of M e d i c a r e  and M e d i c a i d ;  and l o n g - t e r m  ca re  s e r v i c e s  
t h r o u g h  the use of s w i n g  beds.

DRAFT AS 0? /  / 7 / f / L  ' 2 / __________________
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FINANCIAL FEASIBILITY

N o  d e t e r m i n a t i o n  can be m a d e  at thi s t i m e  w h e t h e r  
any of the p r o p o s e d  b i l l s  w i l l  be e n a c t e d  into law, or w h a t  e f f e c t ,  
if any, a c c o m p a n y i n g  l i m i t a t i o n s  w o u l d  h a v e  on t he  o p e r a t i o n s  o f  
h o s p i t a l s .

B A S E S  FOR P R O J E C T I O N  OF R E V E N U E S  A N D  E X P E N S E S  - 
U N R E S T R I C T E D  F U N D S

T he  g e n e r a l  p r o c e d u r e  f o l l o w e d  in the p r e p a r a t i o n  o f  t h e s e  
p r o j e c t i o n s  was to e v a l u a t e  a c t u a l  h i s t o r i c a l  t r e n d s  in r e v e n u e s ,  e x ­
p e n s e s  and cost r e i m b u r s e m e n t  r e l a t i o n s h i p s .

S p e c i f i c  b a s e s  for r e v e n u e s  and e x p e n s e s  ar e  d i s c u s s e d  
in the f o l l o w i n g  p a r a g r a p h s ,  in the o r d e r  o f  the p r o j e c t e d  s t a t e m e n t  
of r e v e n u e s  and e x p e n s e s ,  E x h i b i t  1.

N U R S I N G ,  D I E T A R Y  A ND  R O U T I N E  C A R E  S E R V I C E S

The c h a r g e s  for n ursing, d i e t a r y  and r o u t i n e  c a r e  a r e  
i n c l u d e d  in the d a i l y  r o o m  rates. R e v e n u e  f r o m  r o u t i n e  s e r v i c e s  is 
p r o j e c t e d  by m u l t i p l y i n g  the a v e r a g e  d a i l y  r o o m  c h a r g e  by  t h e  n u m b e r  
of  p a t i e n t  d ay s  for e a c h  of the p r o j e c t e d  y e ar s . R o o m  c h a r g e s  f o r  
1981 w e r e  p r o j e c t e d  b a s e d  o n  the a c t u a l  r o o m  r a t e s  o f  t h e  H o s p i t a l  
i n c r e a s e d  by an a v e r a g e  of  12.0 p e r c e n t  p e r  a n n u m  o n  O c t o b e r  1 for 
e a c h  y e a r  1981 t h r o u g h  1986.

Th e f o l l o w i n g  is a s c h e d u l e  of n u r s i n g ,  d i e t a r y  a n d  
r o u t i n e  ca re  s e r v i c e s  rates:

N u r s i n g ,  D i e t a r y  and R o u t i n e  
C a r e  S e r v i c e s  R a t e s

Y e a r s  e n d i n g  J u n e  30,

M e d i c a l ,  s u r g i c a l  
I C U / C C U
C h e m i c a l  d e p e n d e n c y  
N u r s e r y  (^ )

1981 198 2 1 9 8 3 1 9 8 4 1 9 8 5 1986

$230 $258 $ 2 8 9 $ 32 4 $ 3 6 2 $ 4 0 6
523 585 656 734 822 9 2 1
180 20 2 2 26 2 53 2 8 4 3 18
153 171 19 2 215 241 2 6 9

O  i n c l u d e s  N u r s e r y  I n t e n s i v e  Care.
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A N C I L L A R Y  S E R V I C E S  R E V E N U E

T h e  m a j o r  c o m p o n e n t s  of a n c i l l a r y  r e v e n u e s  are r a d i o l o g y ,  
laborato ry, p h a r m a c y ,  surgery, i n h a l a t i o n  therapy, p h y s i c a l  t h e r a p y  
and e m e r g e n c y  s e r v ic es. R a t e s  for 1981 w e r e  p r o j e c t e d  b a s e d  on t h e  
actual rates of the H o s p i t a l  i n c r e a s e d  by an a v e r a g e  of 12.0 p e r c e n t  
per a n n u m  for 1981 t h r o u g h  1986.

C O N T R A C T U A L  A L L O W A N C E S ,  F R E E  S E R V I C E S  
A N D  O T H E R  A L L O W A N C E S

D e d u c t i o n s  f r o m  r e v e n u e  i n c l u d e  c o n t r a c t u a l  a l l o w a n c e s ,  
free s e r v i c e s  and o t h e r  a l l o w a n c e s ,  w h i c h  r e s u l t  f r o m  a h o s p i t a l ' s  
p a r t i c i p a t i o n  in v a r i o u s  cost r e i m b u r s e m e n t  p r o g r a m s ,  m e d i c a l  s e r v­
ices p r o v i d e d  at r e d u c e d  o r  no c h a r g e  and e s t i m a t e s  o f  u n c o l l e c t i b l e  
b a l a n c e s  in a c c o u n t s  r e c e i v a b l e .

T h e  p r i m a r y  c o m p o n e n t  of t hese d e d u c t i o n s  f r o m  r e v e n u e  
is the c o n t r a c t u a l  a l l o w a n c e  r e s u l t i n g  f r o m  the H o s p i t a l ' s  e x p e c t e d  
p a r t i c i p a t i o n  in v a r i o u s  cost r e i m b u r s e m e n t  p r o g r a m s  w i t h  t h i r d - p a r t y  
payors, i n c l u d i n g  M e d i c a r e  and M e d i c a i d .  This c o n t r a c t u a l  a l l o w a n c e  
r e p r e s e n t s  the d i f f e r e n c e  b e t w e e n  full c h a r g e s  for s e r v i c e s  to c o v e r e d  
b e n e f i c i a r i e s  and the a c t u a l  r e i m b u r s e m e n t  r e c e i v e d  f r o m  the t h i r d  
p a r t ies. In e s t i m a t i n g  the c o n t r a c t u a l  a l l o w a n c e s ,  the f o l l o w i n g  
t h i r d - p a r t y  r e v e n u e  r e l a t i o n s h i p s  w e r e  utili zed:

R e v e n u e  by S o u r c e  of P a y m e n t

E s t i m a t e d
A c t u a l  - 1980

P r o j e c t e d
b a s i s

Blue Cross
M e d i c a r e
M e d i c a i d
C o m m e r c i a l  i n s u r a n c e  and 
p r i v a t e  pay

15.2%
6.7

1 0 . 2

67.9

1 0 0 . 0 %

1 5.2%
6.7

1 0 . 2

67.9

1 0 0 . 0 %
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No c h anges  in the f o r e g o i n g  p e r c e n t a g e s  h a v e  b e e n  a n t i c i­
pa t e d  t h r o u g h  the p r o j e c t i o n  p e riod,  a l t h o u g h  new l e g i s l a t i o n  o r  
F e d e r a l  p r o g r a m s  c o u l d  a l t e r  the p e r c e n t a g e s .

M e d i c a r e ,  M e d i c a i d  and B l u e  C r o s s  all p r o v i d e  b e n e f i t s ,  
w h i c h  i n c l u d e  n u r s i n g  care, r o o m  and board, d rugs, d i a g n o s t i c  a n d  
t h e r a p e u t i c  s e r v i ces, and o t h e r  s e r v i c e s  n e c e s s a r y  to p r o v i d e  h e a l t h  
care to the p a t i e n t s .  M e d i c a r e  b a s i c a l l y  c o v e r s  p a t i e n t s  o v e r  65 
y e a r s  of age and c e r t a i n  o t h e r  p a t i e n t s ,  i n c l u d i n g  i n d i v i d u a l s  w h o  
r e q u i r e  r enal d i a l y s i s  and c e r t a i n  d i s a b l e d  i n d i v i d u a l s .  M e d i c a i d  
c o v e r s  i n d i g e n t  p a t i e n t s ,  and B l u e  C r o s s  c overs p a t i e n t s  w h o  a r e  
i n s u r e d  by one of the v a r i o u s  B l u e  C r o s s  plans.

F o r m u l a s  v a r y  for e a c h  of the t h i r d - p a r t y  r e i m b u r s e m e n t  
p r o g r a m s .  The b a s i c  a s s u m p t i o n  r e g a r d i n g  M e d i c a r e  and M e d i c a i d  is 
that the H o s p i t a l  w i l 1 be r e i m b u r s e d  b a s e d  on p a t i e n t  c a r e  c o s t  o r  
c h a r g e s ,  w h i c h e v e r  is less.

U n d e r  the p r o v i s i o n s  of S e c t i o n  213 o f  P.L. 9 2 - 6 0 3 ,  
l i m i t a t i o n s  a f f e c t i n g  c e r t a i n  a s p e c t s  of t h i r d - p a r t y  r e i m b u r s e m e n t  
for h e a l t h  care f a c i l i t i e s  p r o v i d i n g  s e r v i c e s  to M e d i c a r e  p a t i e n t s  
h a v e  been e s t a b l i s h e d  for r o u t i n e  care cost r e i m b u r s e m e n t .  It is 
a n t i c i p a t e d  that d u r i n g  tht p r o j e c t i o n  p e r i o d  r o u t i n e  c o s t s  
w i l l  e x c e e d  the l i m i t a t i o n ,  as a d j u s t e d  for i n f l a t i o n .

For f i n a n c i a l  p r o j e c t i o n  p u r p o s e s ,  it w a s  a s s u m e d  t h a t  
all cost? of o p e r a t i o n  w i l l  be a l l o w a b l e  for r e i m b u r s e m e n t  fo r 
M e d i c a r e  and M e d i caid. B l u e  C r o s s  p a y s  e s t a b l i s h e d  c h a r g e s .

Free s e r v ice, d i s c o u n t s  and bad d e b t s  w e r e  e s t i m a t e d  
at 3.8 p e r c e n t  of g r o s s  p a t i e n t  r e v e n u e s ,  b a s e d  on t h e  c u r r e n t  
e x p e r i e n c e  at the H o s p i t a l .
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C o m m e r c i a l  i n s u r a n c e  and p r i v a t e  p a y m e n t s ,  w h i c h  are 
p r o j e c t e d  to c o m p r i s e  67.9 p e r c e n t  of gross p a t i e n t  s e r v i c e  r e v enue, 
are u s u a l l y  r e i m b u r s e d  on the b a s i s  of r e a s o n a b l e  c h a r g e s  r a t h e r  
than cost as in the cost r e i m b u r s e m e n t  p r o g r a m s ,  such as M e d i c a r e  
and Medicaid.

NET PATIENT SERVICE REVENUE

N e t  p a t i e n t  s e r v i c e  r e v e n u e  r e p r e s e n t s  g r o s s  p a t i e n t  
r e v e n u e  r e d u c e d  by the c o n t r a c t u a l  a l l o w a n c e s ,  free s e r v i c e s  and 
o t h e r  allowances.

OTHER OPERATING REVENUE

The net i n c o m e  d e r i v e d  f r o m  the c a f e t e r i a ,  m e d i c a l  
recor d s ,  telephone, s u n d r i e s ,  and o t h e r  n o n p a t i e n t  income s o u r c e s ,  
is i n c l u d e d  in the s t a t e m e n t  of r e v e n u e s  and e x p e n s e s  ( E x hibit 1) as 
o t h e r  o p e r a t i n g  r e v e n u e s .  P r o j e c t i o n s  of t h e s e  o t h e r  o p e r a t i n g  
r e v e n u e s  are based u p o n  the a c t u a l  h i s t o r i c a l  e x p e r i e n c e  at the 
H o s p i t a l  and are i n f l a t e d  at an annual rate of 10.0 p e r c e n t .

OPERATING REVENUE, NET

T o t a l  o p e r a t i n g  revenue, net, is g r o s s  o p e r a t i n g  r e v e n u e  
r e d u c e d  by c o n t r a c t u a l  a l l o w a n c e s ,  free s e r v i c e s  and o t h e r  a l l o w a n c e s

O P E R A T I N G  E X P E N S E S

O p e r a t i n g  e x p e n s e s  w e r e  p r o j e c t e d  based on h i s t o r i c a l  
t r e n d s  i n c r ea sed at the v a r i o u s  i n f ' a t i o n  r ates for the v a r i o u s  
c o m p o n e n t s  of ex penses, as d i s c u s s e d  b e l o w  and on the f o l l o w i n g  
p a g e s .

S a l a r i e s  and w a g e s . S a l a r i e s  and w a g e s  are e s t i m a t e d  
by r e f e r e n c e  to the a c t u a l  h i s t o r i c a l  e x p e r i e n c e .  S t a f f i n g  in the 
p a t i e n t  care and a n c i l l a r y  areas, w h e r e  i n c r e a s e d  u t i l i z a t i o n  is 
p r o j e c t e d ,  was i n c r e a s e d  a c c o r d i n g l y .  S a l a r y  levels for 1981 w e r e
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TO BE USED ONLY FOR MANAGEMENT DISCUSSION PURPOSES; 

ENGAGEMENT IS INCOMPLETE; THIS DRAFT is'SUBJECT TO
-v*»«rr % r nmf.TWW «.w*_



FINANCIAL FEASIBILITY

i n c r e a s e d  at the f o l l o w i n g  p e r c e n t a g e s  based upon p r e s e n t l y  n e g o t i a t e d  
u n i o n  c o n t r a c t s ,  and 12 p e r c e n t  a f t e r  their e x p i r a t i o n :

1981
1982
1983
1984
1985
1986

12.75%
8.55

15.58
12 .00
1 2 . 0 0

1 2 . 0 0

Th e  a v e r a g e  annu al p e r c e n t a g e  i n c r e a s e  based upon the a b o v e  is 
12.1 p e r cent.

P r o j e c t e d  s t a f f i n g  r a t i o s  and w a g e s  for the H o s p i t a l  a r e  s t a t e d  
below:

S t a f f i n g  R a t i o s  and W a g e s

F u l 1 - t i m e  
e q u i v a l e n t  
e m p l o y e e s

S a l a r i e s  and 
w a g e s
(t h o u s a n d s )

A v e r a g e  annual 
f u l l - t i m e  w a g e s  
per f u l l - t i m e  
e q u i v a l e n t  em­
p l o y e e s

F u l l - t i m e  
e q u i v a l e n t  
e m p l o y e e s  
pe r  o c c u p i e d  
bed

1981

4.3

Y e a r s  e n d i n g  D e c e m b e r  31,
1982 1 9 8 61983 198 4 1 9 8 5

’(projected)

469.8 479.3 486.5 4 9 2 . 9  4 9 8 . 1  5 0 3 . 4

$ 1 1 , 9 2 0  $ 1 3 , 2 2 3  $ 1 5 , 5 2 2  $ 1 7 , 6 0 4  $ 1 9 , 9 1 6  $ 2 2 , 5 3 8

$ 2 5 , 3 7 3  $ 2 7 , 5 8 8  $ 3 1 , 9 0 5  $ 3 5 , 7 1 5  $ 3 9 , 9 8 4  $ 4 4 , 7 7 2

3.9 3.7 3.6 3.5 3.4
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E m p l o y e e  B e n e f i t s . E m p l o y e e  b e n e f i t s  ar 
he f o l l o w i n g  p e r c e n t a g e s  of the total s a l a r i e  
c u r r e n t  e x p e r i e n c e  anc a p r o v i s i o n  for p r o j e c  
s for p a y r o l l  rax i n c r e a s e s  and e s t i m a t e d  ins

.19 81
1982
1983
1984
1985
1986

S p e c i a l i s t s '  F e e s . S p e c i a l i s t s '  fees, c o n s i s t i n g  of c o n­
tra c t u a l  a r r a n g e m e n t s  w i t h  c e r t a i n  m e m b e r s  of the M e d i c a l  Staff, are 
c o m p u t e d  a c c o r d i n g  to the terms of the r e s p e c t i v e  c o n t r a c t s ,  w i t h  the 
fees i n c r e a s e d  at 12.0 p e r c e n t  per  a n n u m  for tho se c o n t r a c t s  w i t h  a 
c e r t a i n  fee. For those  c o n t r a c t s  b a s e d  on a fixed fee per unit of 
service, the s p e c i a l i s t s '  fee was d e t e r m i n e d  in a c c o r d a n c e  w i t h  the 
terms of the i n d i v i d u a l  c ontr a c t s .  I n c l u d e d  are c o n t r a c t s  c o v e r i n g  
p h y s i c i a n s ' s e r v i c e s  for a n e s t h e s i o l o g y ,  p a t h o l o g y ,  e l e c t r o c a r d i o­
graphy, r a d i o l o g y ,  r e s p i r a t o r y  t h e r a p y  and e m e r g e n c y  r o o m  s e r v i c e s .

Food Food costs are p r o j e c t e d  by i n c r e a s i n g  the c u r r e n t  
per a d u l t  p a t i e n t  day by 15.0 p e r c e n t  p er annum.

Util i t i e s ♦ U t i l i t y  costs are p r o j e c t e d  b a s e d  up on the 
1980 a c t u a l  costs per s q u a r e  foot of the .Hospital. U t i l i t y  costs 
w e r e  i n c r e a s e d  at 15 p e r c e n t  per annum.

DBAJT A S  O F  
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FINANCIAL FEASIBILITY

The p r o j e c t e d  i n c r e a s e s  in costs of u t i l i t i e s  a r e  b a s e d  
upon d i s c u s s i o n s  w i t h  local u t i l i t y  companie s.

D r u g s  and P h a r m a c e u t i c a l s . The cost of d r u g s  and o t h e r  
p h a r m a c e u t i c a l  p r o d u c t s  is b ased upon the historical, a v e r a g e  c o s t  
per uni t i n f l a t e d  at 1 2.0 p e r c e n t  annually.

I n s u r a n c e . I n s u r a n c e  e x p e n s e  is p r o j e c t e d  t o  i n c r e a s e  
at 12.0 p e r c e n t  per a n n u m  d u r i n g  the p r o j e c t i o n  p e r iod.

S u p p l i e s  and O t h e r  E x p e n s e . T h e  cost o f  s u p p l i e s  a n d  
o t h e r  e x p e n s e  is p r o j e c t e d  for e a c h  d e p a r t m e n t  b a s e d  u p o n  h i s t o r i c a l  
u s a g e  r a t e s  and p r o j e c t e d  a c t i v i t y  levels. It is a s s u m e d  t h a t  in­
f l a t i o n a r y  i n c r e a s e s  in t h e s e  e x p e n s e s  w o u l d  a v e r a g e  1 2 . 0  p e r c e n t  
p e r  annum.

H o s p i t a l  P o r t i o n  of P r o f e s s i o n a l  O f f i c e  B u i l d i n g . T h e  
H o s p i t a l  p o r t i o n  of t he P r o f e s s i o n a l  O f f i c e  B u i l d i n g  is b a s e d  u p o n  
an a l l o c a t i o n  of e x p e n s e s  for the p o r t i o n  of the P r o f e s s i o n a l  O f f i c e  
B u i l d i n g  u t i l i z e d  for H o s p i t a l  s e r v i c e s  and is d e t a i l e d  o n  p a g e  C l  
T h e  b a l a n c e  of the e x p e n s e s  r e l a t e d  to the P r o f e s s i o n a l  O f f i c e  
B u i l d i n g  are r e f l e c t e d ,  net of r e n t a l  income, as the l o s s  o n  P r o f e s s­
ional O f f i c e  building.

DBJLFT AS O F  /  - $ /
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FINANCIAL FEASIBILITY

P r o f e s s i o n a l  O f f i c e  B u i l d i n g

( T h o u s a n d s )

Years en d i n a D e c e m b e r 31,
1981 1982 1983 1984 1985 1986

Total s quare 
f o o t a g e  

S p a c e  u t i l i z e d  
by H o s p i t a l

78,300

3 6 , 0 0 0

78,300 

36,000

78,300

36 , 0 0 0

7 8,300 

36,000

78,300

3 6 , 0 0 0

7 8 , 3 0 0

3 6 , 0 0 0

A v a i l a b l e  for 
lease 4 2,300 4 2,300 42,300 4 2,30 0 4 2 , 3 0 0 4 2 , 3 0 0

P e r c e n t  o c c u p a n c y  
of s p a c e  a v a i l­
able for lease 56. 6% 56.6% 63.7% 70. 8% 77.9% 8 5.0%

R e n t a l  income $ 251 S 503 S 622 $ 761 $ 921 $ 1,105

E x p e n s e s :
O p e r a t i n g  e x­
pen s e s  

In t e r e s t  
D e p r e c i a t i o n  
A m o r t i z a t i o n  
A l l o c a b l e  to 
H o s p i t a l  (

248 559 
730 1,456 
258 558 
11 23

574 ) ( 1,194 )(

630 711 799 898 
1,447 1,437 1,425 1,413 

558 558 558 558 
22 22 22 22

1 ,222 ) ( 1 ,255) ( 1,290 )( 1 ,330

T o t a l  e x p e n s e s 673 1, 402 1,435 1,473 1,514 1,561

L o s s  f r o m  space 
held for lease 
in P r o f e s s i o n a l  
O f f i c e  B u i l d i n g  ($ 4 2 2 ) ( $  899 ) ($ 8 1 3 ) ( $  7 1 2 ) ( $  5 9 3 ) ( $  456)

Note: T h e  c o m m e n t s  and a s s u m p t i o n s  c o n t a i n e d  in this s t u d y  are an
i n t e g r a l  p a r t  of this p r o j e c t e d  stat em e n t .
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FINANCIAL FEASIBILITY

E X C E S S  OF R E V E N U E S  O V E R  E X P E N S E S  B E F O R E  F I X E D  
C H A R G E S  A N D  N O N O P E R A T I N G  R E V E N U E ,  N E T

E xcess of r e v e n u e  o v e r  e x p e n s e s  b e f o r e  f i x e d  c h a r g e s  and 
n o n o p e r a t i n g  r e v e n u e  (expenses), net r e p r e s e n t s  net o p e r a t i n g  r e v e n u e s  
r e d u c e d  by o p e r a t i n g  e x p e n s e s .

F I X E D  C H A R G E S

F i x e d  c h a r g e s  i n c l u d e  T r u s t e e ' s  fee, i n t e r e s t ,  d e p r e c i a­
tion and a m o r t i z a t i o n  of f i n a n c i n g  costs.

T r u s t e e ' s  F e e . T r u s t e e ' s  fee is e s t i m a t e d  t o  be ? 5 , 0 0 0
p e r  a n n u m  c o m m e n c i n g  w i t h  fiscal y e a r  1981.

I n t e r e s t  E x p e n s e . A n n u a l  i n t e r e s t  e x p e n s e  is e s t i m a t e d
b a s e d  upon  the f o l l o w i n g  a s s u m p t i o n s :

. I n t e r e s t  on the S e r i e s  1981 B o n d s  will be p a i d  
s e m i - a n n u a l l y  by the T r u s t e e  o n  J u l y  1 and 
J a n u a r y  1. P r i n c i p a l  p a y m e n t s  w i l l  be p a i d  
o n c e  a y e a r  o n  J u l y  1 by the Trustee.

. I n t e r e s t  e x p e n s e  as i n c l u d e d  in E x h i b i t  1 
is b a s e d  u p o n  the a c c r u a l  m e t h o d  of a c­
counti ng.

. T h e  S e r i e s  1981 B o n d s  w i l l  be d a t e d  J u l y  1, 
1981 and s o l d  J u l y  1, 1981.

In a d d i t i o n  to the S e r i e s  1981 Bonds, t h e  H o s p i t a l  
has c e r t a i n  o t h e r  d e b t s  that w i l l  not be r e f i n a n c e d .  T h e  f o l l o w i n g  
s c h e d u l e  d e t a i l s  the d e b t  s e r v i c e  o n  this debt.

S e r i e s  1981 B o n d s  
M a x i m u m  b o n d  m a t u r i t y  
I n t e r e s t

$ 5 5 , 4 0 0 , 0 0 0  
30 y e a r s  

10 p e r c e n t
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FINANCIAL F E A S I B I I T Y

D e b t  S e r v i c e  or. O t h e r  D e b t  
( T h o u s a n d s )

Years ending Total
December 31, Principal Interest debt service

1981 $272 $195 $467
1982 180 181 361
1983 133 168 301
1984 71 159 230
1985 125 153 278
1986 132 144 * 276

expense.
The following schedule details the allocation of interest

(Thousands)

Reflected

Years ending 
December 31,

Other
Debt

On Debt 
to be 

Refinanced

Series
1981

Bonds Total

on 
Profes­
sional 
Office 
Build ing

Shown cu 
Exhibit 

1

1981 $195 $1,794 $2,770 $4,759 $ 730 $4,029
1982 181 5,523 5,704 1,456 4,248
1983 168 5,487 5,655 1,447 4,208
1984 159 5,449 5,608 1,437 4,171
1985 153 5,405 5, 558 1,425 4,133
1986 144 5,358 5,502 1,413 4,089
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FINANCIAL FEASIBILITY

Depreciation. The following cash outlays for capital 
expenditures for new equipment and improvements have been 
estimated by the Hospital's management:

Years ending 
December 31,

1981 $1,500,000
1982 500,000
1983 500,000
1984 500,000
1985 500,000
1986 500,000

Depreciation on these capital expenditures is calculated 
based upon the straight-line method as provided by the current M e d i­
care regulations and is projected as follows:

Projected Schedule of Depreciation 
(Thousands)

Years ending December 3 1 ,
1981 1982 1983 1984 1985 1986

Hosoital

Existing assets 
Capital expenditures

$1,654 
21

ST7625

$1,668
63

$1,731

$1,567 
105 

$1, 672"

SI,474 
146 

$1,620

$1,228 
187 

$1,415

$1,209 
229 

$1,438

Professional Office 
Building

Acquisition 
Capital expenditures

237
21

258

475
83

558

475
83

558

475
83

558

475
83

558

475
83

558

Property held for 
Lease

Existing assets 132 132 132 132 132 132

Total Depreciation $2,065 $2,421 $2,362 $2,310 $ 2,1C5 $2,128 
—  —
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FINANCIAL FEASIBILITY ___________

The asset lives used to estimate depreciation are as
follows:

Assets Life

Buildings 30 years
Major Moveable Equipment 12 years

Amortization. Amortization includes the write-off of the 
underwriter's discount and costs of issuance of the bond issue. Costs 
of issuance include legal expenses, accounting and consulting fees and 
printing costs. The underwriter's discount and cost of issuance for 
the Series 1981 Bonds are estiamted at $1,417,000 and will be amortized 
over the remaining live of the bond issue.

NONOPERATING REVENUE (EXPENSE)

Aid to Operations. Aid to operations provided by the 
State of Alaska is estimated at $1,000 per bed per year.

Loss on property held for lease. The loss from property 
held for lease is estimated at $112,000 per year, based on the his­
torical experience of the Hospital.

Loss on Professional Office Building. The loss on the 
Professional Office Building is detailed on page (pH .

BASES FOR PROJECTION OF CASH FLOW 
AND PROJECTED BALANCE SHEET

Projected statements of cash flow were prepared for the 
years ending December 31, 1981 through 1986 and are presented as 
Exhibit 2 of this study. The projections of cash flow are based upon 
the revenues and expenses projected in Exhibit 1 and adjusted by 
noncash items and anticipated proceeds from the Series 1981 Bonds, 
payment of capital expenditures and other cash receipts and 
disbursements as discussed elsewhere in this study.

Projected balance sheets as of December 31, 1981 through 
1986, are presented as Exhibit 3.

Changes in the balance of assets and liabilities were 
estimated by projecting the year and balances in those accounts. Pro­
jections are based on the following relationships.

D R A F T  AS OF /  / 7 s f  A .  *
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FINANCIAL FEASIBILITY < 2 P

Cash projections are basec upon the results of the cash 
'low analysis.

Accounts receivable balances, net of allowances, are 
estimated at 90 days of net patient service revenue plus half of 
the amounts due from the State of Alaska under AS29.90.Q10 in the 
ensuing year.

Inventories are estimated at 11 percent of operating 
expenses, excluding salaries and wages, specialists' fees and re­
lated expenses.

Prepaid expenses are estimated at 4 percent of operating 
expenses, excluding salaries and wages, specialists' fees and related 
expenses.

Property, plant, equipment and accumulated depreciation 
are projected based upon the historical records for the existing 
capital assets, acquisition costs, estimated normal retirements and 
estimated annual depreciation.

Deferred charges represents the financing costs, net of 
any accumulated amortization expense.

Long-term debt is projected on the basis of the schedule 
of debt retirement. The current portion of long-term debt repre­
sents that amount which will be paid within one year.

Accounts payable balances are projected at 20.9 percent 
of operating expenses, excluding salaries and wages, specialists' 
fees and related expenses in 1981 and 16.5 percent thereafter.

Accrued salaries, wages and fees are projected at 8 
percent of salaries, wages, fees and related expenses.

Accrued interest expense represents interest accrued 
but unpaid as of the fiscal year end.

Fund equities represent the equity accumulation of 
undistributed income and the income received under provisions of 
Statute AS29.90.010 from the State of Alaska.

DRAFT AS O F  /  / / / ? & .  - $ / _____________ ___
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FINANCIAL FEASIBILITY
?

The following schedule derails the income to be received 
under AS29.90.010.

1981 S 4, 771 ,830
1982 4,771,830
1983 4,771,830
1984 2,594,530
1985 -0-

Exhibit 4 details the changes in fund equities
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THE ALASKA HOSPITAL AND MEDICAL CENTER, INC, 

PROJECTED STATEMENTS OK REVENUES AND EXPENSES

Nunnperating revenue (expense):
Aid to oporat ions 
Los:; on property tie Id for leane 
Loss on Professional Office Building 
lie Id Cot lease

Excess of revenues (expenses)

179
112) (

4 22) (

105 
112) (

099) (

190
112) (

013) (

190
112) (

190
112)

712) (

( 0 26) ( 735) ( 634 ) (

(S 4,107) ($ 3,106) ($ 1,744) 4 09

UNRESTRICTED FUNDS 
(Thousands)

Years ending December 31,

Cross operating revenues:
Nursing, dietary and routine care services

19 01 190 2 1982 1904 1905 1906

$10,055 $12,399 $14,003 $17,450 $20,431 $23,074
Ancillary services revenue 15,910 10,545 21,637 25,274 29,447 34,306

25,973 30,944 36,5 20 4 2, /32 49,078 50.100
Less contractual allowances, free services
and other allowances 1,267 1,705 2,262 2,093 3,306 4, 510

Net patient service revenue 24,706 29,239 34,250 39,039 46,492 53,670

Other operating revenue 312 302 455 523 599 605

operating revenue, net 25,010 29,621 34,713 40,362 47,091 54,355

Operating expenses:
Salaries and wages 11,920 13,22.3 15,522 17,604 19,916 22,530
Employee benefits 2,900 3,430 4,191 4,929 5,776 6,761
Speci a 1i sts' f ees 1,603 1,093 2, 161 2,4 65 2,010 3,204
Food 364 455 540 64 4 752 876
(11 i 1 i I i es 201 232 266 306 352 405
Drugs and pharmaceuticals 632 790 957 1,120 1,307 1,522
1nsurance 433 51 1 572 641 710 004
Supplies and other expense 4,590 5,119 5,705 6,650 7,631 6,762
Hospital portion of Professional Office Building 574 1,194 1,222 1,255 1,290 1, 330

23,305 26,055 31,216 35,614 40,552 46,202
Excess of revenues over expenses before fixed
charges and nonoperating revenue (expense) 1,633 2,766 3,497 4, 740 6, 539 0,153

Fixed charges:
Trustee's fee 5 5 5 5 5 5
Interest 4,029 4,240 4,200 4, 171 4,133 4,009
Dupreei ati on 1,675 1,731 1,672 1 ,620 1,415 3,4 30
Amor t i zat i on 51 63 63 62 62 61

5,760 6,047 5,940 5,050 5,615 5,593

Excess of revenues (expenses) before
nonoperatIng revenue (expense) ( 4,127) ( 3,201) ( 2,451) ( 1,110) 924 2, 560

(

593 ) (

.19 0 
112)

456)

515) ( 3 70)

$ 2, 182

n
x
tnH
id

Note: The comments and assumptions contained in this study are an integral part of this projected statement.



_______ PROJECTED STATEMENTS OF CASH FLOW______
(Thousands)

Til IS ALASKA HOSPITAL AND MEDICAL CENTER# INC.

~ 1901 1902 198 3 1984 .1905 1906

Cash .mil short-term securities, 
lii'M i nn i ii'i of year $ 62 $ 2,973 $3,086 $5,940 $ 0,154 $ 9,622

Cash prov i• 1 «.*d:
Kxeess of revenues (expenses) 
Oupreciat i on 
Amorf i zat i on

( 4,402) 
2,065 

51

( 4,107) 
2,421

86

( 3,106) 
2,362 

85

( 1,744) 
2,310 

04

409 
2, 105 

04

2,102 
2, 120 

03
l'uinis provided rrom (used in) 
riper at i' m s
Increase (decrease) in accounts 
payable and accrued expenses 

Proceeds from Series 1901 Bonds 
AS 29. 'JO. 1)1 0

( 2,366)

( 930) 
55,400 
4,772

( 1,600) 

14

4,772

( 739) 

415 

4,772

650

434

2,595

2,590

480

4,393

562

I.ess increase in: 
Accounts receivable 
rnventori os 
Prepaid expenses

56,068

551
87
32

3, 186

1 , 121 
97 
35

4,440

1,239 
111 
41

3,679

200
137
49

3,006

343
154
56

4,955

1,770
170
65

670 1,253 1, 391 474 553 2,013

Total casli provided 56,190 1,933 3,057 3,205 2,533 2,942

Total cash available 56,260 4,906 6,943 9,145 10,697 12,564

Cash app1ied:
Acquisition of Professional Office 
hu i 1 d i in)

1'inane iiu) costs 
Capital expenditures 
I'r inoipa 1 payments:

Series 1901 Bonds 
Or bur

14,236
1,306
1,500

36,165

500

340
180

500

370
133

500

410
71

500

4 50 
125

500

495
132

Tolal cash applied 53,207 1 ,020 1,003 901 1 ,075 1,127

Cash and short-term securities, end 
of year $ 2,973 $3,006 $5,940 $0,164 $ 9,622 $11,437

Cons i st i in) u i :
ilnt nil r i d  ed funds 
l/ohi service fund

S 203 
2,770

$1,133
2,753

$3,205
2,735

$5,450
2,714

$6,930
2,692

$0, 770 
2,667

Hole: The oomincmt a and assumptions

$2,973 $3,006 $5,940 $0,164 $9,622 $1 1,437

contained in this study are an integral part of this projected statement.

w
HH
M



THE ALASKA HOSPITAL AND MEDICAL CENTRE, INC.

PROJECTED HALANCE SHEETS_ 
(Tliuiianiitls)

ASSETS 

Current assets:

198 i
December 31,

190 2 1903 190 '1 1905

Casli and short-term securities 5 203 S 1,133 $ 3,205 $ 5,4 50 $ 6,930
Accounts receivable 0,568 9,609 1 0,9 2 B 1 1,216 11 ,559
inventories 685 702 893 1,030 1 ,184
Prepaid expenses 249 284 325 37 4 430

Total current assets 9,705 11,080 15,351 18,070 20,103

fixed assets held For Hospital 
operati o n s :
Plant, property and equipment,
a t cos t 33,655 34,155 34,655 35,155 35,655

Lons accumulated depreciation 9,541 J 1,27 2 12,944 14,564 15,979

24,114 22,083 21,711 20,591 19,676
fixed assets held as Professional 
Of 1 i ce Du i 1 il i nq:
Plant, property anil equipment, 
at cost 15,236 15,236 15,236 15,236 15,236

Less accumulated depreciation 250 016 1,374 1,932 2,490

14,978 14,420 13,062 13,304 12,746

fixed assets held for lease: 
Plant, property and equipment, 
a I cos t 5,056 5,056 5,056 5,056 5,056

Less accumulated depreciation 1 ,949 2,001 2,213 2,345 2,477

3,10 7 2,975 2,84 3 2, 711 2,579
other assets:

beferred charges 1 ,374 1,200 1,203 1,119 1 ,035
Depots i t s 30 30 30 30 30
(it Iter receivables 3 4 34 34 34 3 4
fnud.s held by trustee, debt service 
f end 2,770 2, 753 2,735 2, 714 2, 692

TTfiT

$ 8,770 
13,329 
1,362 

495

23,956

36, 155 
17,417

10,730

15,236
3,048

12,1 811

5,056
2,609

2,447

952
30
34

2, 667



TUB ALASKA HOSPITAL AND MEDICAL CENI'KK, INC.

PKOJECTEP DALANCE SHEETS (CONTINUED) 
(Thousands)

December 31,
198) 1902 1983 190 4 1985 1906

LIABILITIES AND FUND BALANCE (DEFICIT)

Cur rent 1iabi111 ies:
Current portion of long-term debt:

Series 1901 Bonds $ 340 $ 370 5 410 5 450 5 495 5 545
Other 100 133 71 125 132 140

Accounts payable 1, 300 1,173 1,340 1,545 1,775 2,043
Accrued salaries, wages and 
related benefits 1,32G 1,404 ■ 1,750 2,000 2,200 2, 599

Accrued iuteres* 2,770 2,753 2,735 2,714 2,692 2,667

Total current liabilities f>, 9 1 6 5,913 6,306 6,034 7, 374 7,994

Long-term debt:
Series 1901 Bonds 09,060 54,690 54,200 5 3, 0 30 53, 335 52,790
Other 2,425 2, 292 2,221 2,096 1,964 1,824

Tot al 1iabi1i t ies 63,401 62,895 62,007 62,760 62,673 62,608

Fund balance (deficit) ( 7,289) ( 6,624) ( 5,0301 ( 4,197) ( 3,778) ( 1,596)

556,112 556,271 557,769 550,573 558,895 561,012

t, in

a l p
t' r,i !3 
5j ,r| 3 p]
(1 o  'n  n  r*i iv*

f/t. ui Tim cuiiiinonls anti asunmpt ions containiMl in this study arii an integral part of thin projected statement.

o C
o n::i m 
»♦ to I' M
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E X H I B I T  4

THE A L A S K A  H O S P I T A L  A N D  M E D I C A L  CENTER, INC.

P R O J E C T E D  S T A T E M E N T S  OF FUND B A L A N C E  (DEFICIT)
(Thousands)

B a l ance, J a n u a r y  1, 1981 

E xcess of e x p e n s e s  o v e r  r e v e n u e s  

A S 2 9 . 9 0 .010

Balance , D e c e m b e r  31, 1981 

E x c e s s  of e x p e n s e s  o v e r  r e v e n u e s  

A S 2 9 . 9 0 . 0 1 0

B a l a n c e ,  D e c e m b e r  31, 1982 

E x c e s s  of e x p e n s e s  o v e r  r e v e n u e s  

A S 2 9 . 9 0 . 0 1 0

B alance, D e c e m b e r  31, 1983 

E x c e s s  of e x p e n s e s  o v e r  r e v e n u e s  

A S 2 9 . 9 0 . 0 1 0

B a l a n c e ,  D e c e m b e r  31, 1984 

E x c e s s  of r e v e n u e s  o v e r  e x p e n s e s  

B a l a n c e ,  D e c e m b e r  31, 1985 

E x ces s of r e v e n u e s  o v e r  e x p e n s e s  

B a l a n c e ,  D e c e m b e r  31, 1986

($7. d 79) 

( 4,482)

4.772

( 7,289) 

( 4,107)

4 . 7 7 2

( 6,624) 

( 3,186)

4 .772

( 5,038)

( 1,744) 

2,595 

( 4,187) 

409 

( 3,778) 

2,18 2 

($1,596)

Note: The c o m m e n t s  and a s s u m p t i o n s  c o n t a i n e d  in this s t u d y  are an
i n t e g r a l  p a r t  of this p r o j e c t e d  statem e n t .

D R A F T  AS O F  /  / 7 / f / L  - ' $ / _______________________

TO 3E USED 01ILY FOR MANAGEMENT DISCUSSION PURPOSES;


