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AGENCY REQUEST Operational Cost 
& No. Personnel 

Increase -- (Decrease)
First.“ perating

. jr

UltimateAnnual
Year

Appr
GOVERNOR'S REQUEST 

oved Deferred Disapproved
i ■ r

1002 Fodoral Receipt*
Funding
Source

Federal Receipts 1002 Federal Receipts
1003 G/F Match General Fund 1003 G/F Match
1004 General Fund 3 0 0 , 0 0 0 1004 General Fund
1005 I/A Rocalpti 1005 I/A Receipts

G.O. Bondi Total Annual Operational Cost G.O. Bonds
Position (FTE)
Previous Year-?riority Agency Priority Governor's Priority

Total Total

fJei#ctTit“' R a d i o  S t a t i o n Location (>) Ga l e n a [action Di^tgcts SorvodElecti
jSL

Start Date Completion Oato

PKOJECT DESCRIPTION ©
An AM r a d i o  s t a t i o n  w i t h  t h e  c a p a b i l i t y  o f  b r o a d c a s t i n g  t o  t h e  v i l l a g e s  o f  t h e  M i d d l e  Yukon 
r e g i o n  i s  r e q u e s t e d  a s  a m a j o r  e n h a n c emen t  t o  t h e  e d u c a t i o n  and r e c r e a t i o n  o f  t h e  p e o p l e .

i n  g e t t i n g  p u b l i c  r a d i o  t o  much o f  A l a s k a ,  i n c l u d i n g  s t a t i o n sW h i l e  t h e  s t a t e  has  s u c c e e d e d
i n  A n c h o r a g e ,  F a i r b a n k s ,  J u n e a u ,  Mc G r a t h ,  and B e t h e l ,  t h e  a r e a  
and Ruby  i s  w i t h o u t  r e l i a b l e  and r e p r e s e n t a t i v e  b r o a d c a s t i n g ,  
a p p r o p r i a t e  p o i n t  f r o m  wh i c h  t o  emana t e  s uch  s e r v i c e .

f r o m  H o l y  C r o s s  
G a l e n a  has  been

n o r t h  t o  H u s l i a  
deemed an

$ 3 0 0 , 0 0 0  i s  
a c q u i s i  t i o n .

p r o j e c t e d  
A B o a r d

t o
o f

N u l a t o ,  K o y u k u k ,  G a l e n a
c o v e r  t h e  c o s t  o f  
D i r e c t o r s  f o r  t h e  
Ruby and H u s l i a .

b u i l d i n g  c o n s t r u c t i o n  and t r a n s m i s s i o n  e q u i pme n t  
s t a t i o n  w i l l  r e p r e s e n t  t h e  v i l l a g e s  o f  K a l t a g ,

L E G I S L A T I V E  M E M B E R ' S  S I G N A T U R E : CATEGORY

.. LEGISLATIVE REQUEST 
3 5  P R O P O S E D  C A P I T A L  

P R O J E C T

AGENCYAk.  P u b l i c  B r o a d .  C omm i s s i o r  page of

PROGRAM

FY 82
r Page of

Rovlsed Date

01 1143(8/80)



©
AGENCY REQUEST C~7j  Operational Cost 

& No. Personnel 
Increase -  (Decrease)

First,Operating
Year

UltimateAnnual
Year

GOVERNOR’S REQUEST 
Approved Deferred Disapproved

r — i i i  i "  ■
1002 Fodoral Rocolpti Federal Receipts 1002 Federal Rocelpts
1003 G/F Match Funding General Fund 1003 G/F Match
1004 General Fund 4 5 . 0 0 0 Source * :';<J4 General Fund
1005 I/A Receipt! 1005 I/A Receipts

G.O. Bondi Total Annual Operational Cost G.O. Bond!
Position (FTE)
Previous Year-Priority Agency Priority Governor's Priority

Totel Total

Yoject T it le R a d i o  S t a t i o n
Location (s)I Loc

is G a l e n a
EJoc
m

action Districts Servod 
1 8

Start Date

dax
Completion Data

PROJECT DESCRIPTION

Funds  a r e  r e q u e s t e d  f o r  t h e  s t a r t - u p  c o s t s  o f  t h e  P u b l i c  R a d i o  S t a t i o n  
w i l l  c o v e r  B o a r d  o f  D i r e c t o r ' s  t r a v e l  and e x p e n s e s  f o r  p r o g r ammi ng  and 
m e e t i n g s  and h i r e  o f  s t a f f  l a t e  i n  t h e  f i s c a l  y e a r .  D i r e c t o r s  w i l l  be 
v i l l a g e s  o f  K a l t a g ,  K o y u k u k ,  G a l e n a ,  N u l a t o  and Ruby .

a t  G a l e n a .  The f u n d s  
o p e r a t i o n a l  p l a n n i n g  
s e l e c t e d  f r o m  tfv.<

O p e r a t i n g  B u d g e t  R e q u e s t

L E G I S L A T I V E  M E M B E R ' S  S I G N A T U R E

.. LEGISLATIVE REQUEST 
iS  P R O P O S E D  C A P I T A L

P R O J E C T

CATEGORY

PROGRAM

Page of1
FY 82

Rovlsod Date

01 1143(8/80)
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( Q  AGENCY REQUEST 1 7 }  Operational Cost 

& No. Personnel 
Increase -  (Decrease)

„  F irs t Operating
Year

UltimateAnnual
Year

j-AEPJ.
GOVERNOR'S REQUEST 

oved Deferred Disapproved
. i i ■„ r _ i

1002 Federal Receipts
Funding
Source

Federal Receipts 1002 Federal Receipts
1003 G/F Match General Fund 1003 G/F Match
1004 General Fund 3 0 0 , 0 0 0 1004 General Fund
1005 I/A Receipt* 1005 I/A Receipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds
Position (FTE)
Previous Year-Priority Agency Priority Governor’s Priority

Total Totel

oject Title R a d i ( )  S t a t i o n Location (s)
G a l e n a Else

m
[action Di^tgcts Served Start Date Completion Date

PROJECT DESCRIPTION ©

An AM r a d i o  s t a t i o n  w i t h  t h e  c a p a b i l i t y  o f  b r o a d c a s t i n g  t o  t h e  v i l l a g e s  o f  t h e  M i d d l e  Yukon  
r e g i o n  i s  r e q u e s t e d  a s  a m a j o r  e n h a n c eme n t  t o  t h e  e d u c a t i o n  and r e c r e a t i o n  o f  t h e  p e o p l e .
W h i l e  t h e  s t a t e  has  s u c c e e d e d  i n  g e t t i n g  p u b l i c  r a d i o  t o  much o f  A l a s k a ,  i n c l u d i n g  s t a t i o n s  
i n  A n c h o r a g e ,  F a i r b a n k s ,  J u n e a u ,  Mc G r a t h ,  and B e t h e l ,  t h e  a r e a  f r o m  H o l y  C r o s s  n o r t h  t o  H u s l i a  
and Ruby  i s  w i t h o u t  r e l i a b l e  and r e p r e s e n t a t i v e  b r o a d c a s t i n g .  G a l e n a  has  been deemed an 
a p p r o p r i a t e  p o i n t  f r o m  wh i c h  t o  emana t e  s uch  s e r v i c e .
$ 3 0 0 , 0 0 0  i s  p r o j e c t e d  t o  
a c q u i s i t i o n .  A B o a r d  o f  
N u l a t o ,  K o y u k u k ,  G a l e n a ,

c o v e r  t h e  c o s t  o f  
D i r e c t o r s  f o r  t h e  
Ruby  and H u s l i a .

b u i l d i n g  c o n s t r u c t i o n  and t r a n s m i s s i o n  e q u i p me n t  
s t a t i o n  w i l l  r e p r e s e n t  t h e  v i l l a g e s  o f  K a l t a g ,

01 1143(8/30)



FORM 35 ~ LBGISIATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle  -  Use the sane project t i t le  on a l l  correspondence when referring to this project.
2. Location(s) -  Enter the name o f the location on this project. A "statewide" indicator should be used fo r projects havingstatewide inpact.
3. Election District(s) -  Enter the number o f the election d istric t in which this project is  located. For Anchorage districts, unless the project is  specifically fo r the benefit o f one Anchorage d istrict (such as a road project) as opposed to benefiting a l l  Anchorage d istricts (such as an airport or campus improvement) you should enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be made.
5. Canpletion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source(s) for the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be J.-v inflated dollars appropriate to the fisca l year o f the funding request. (Contact the Life Cycle Cost o ffice o f the Department o f Transportation and Public Facilities fo r the current in flation rate.) Entries on unlabelled lines should indicate the name o f the funding source. Where the project isone phase o f a multi-phase project the tota l should show the cost o f this phase only.
7 . Operational Cost and No. Personnel -  Two columns o f numbers are requested in this area of the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" column denotes the steady state condition which is expected to repeat its e lf frcrn year to year. Before f i l l in g  in the rcw entries fo r these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
8. Project Description -  This narrative should t e l l  the reader what the request (including state and federal dollars) is  buyingin terms o f the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to someone with no knowledge o f what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting o f fa c ilit ie s . Where applicable, submit a map showing where the requested project, i .e . ,  power fa c ility , hatchery, is  located.

I f  this project is one phase of a multiphase project, the other phases should be described b rie fly . I f  a second or third phase o f a project is  being requested, submit a history o f prior appropriations, project status, and any changes to original project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave rise  to this project. I f  this is a jo in t project with seme external entity, b rie fly  describe the entire project.
In your description o f the project include a discussion o f the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals o f plans and studies, the time required fo r coordination of the projects with other governmental bodies, and the target date by which the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:
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o* A Title

Radio Station

© AGENCY REQUEST

Location (s)

©
© Galena

Operational Cost 
& No. Personnel 

Increase -  (Decrease)

EJocoction Districts Sorvod 
18

First.Operating
Year.

UltimateAnnual
Year

Start Date Completion Date

©
GOVERNOR'S REQUEST 

Approved Deferred Disapproved
L

1002
1003

1004

1005

Federal Receipts
G/F Match
General Fund
I/A Receipt!
G.O. Bond!

4 5 , Q.Q.Q-
Funding
Source

Federal Receipt! 1002
General Fund 1003

100 4

1005

Total Annual Operational Cost

Federal Receipts
G/F Match
General Fund
I/A Rocelpts
G.O. Bondi

Position (FTE)
Previous Year-Priority

Total
Agency Priority Governor's Priority

Total
PROJECT DESCRIPTION

Funds  a r e  r e q u e s t e d  f o r  t h e  s t a r t - u p  c o s t s  o f  t h e  P u b l i c  R a d i o  S t a t i o n  
w i l l  c o v e r  B o a r d  o f  D i r e c t o r ' s  t r a v e l  and e x p e n s e s  f o r  p r o g r amm i n g  and 
m e e t i n g s  and h i r e  o f  s t a f f  l a t e  i n  t h e  f i s c a l  y e a r .  D i r e c t o r s  w i l l  be 
v i l l a g e s  o f  K a l t a g ,  K o y u k u k ,  G a l e n a ,  N u l a t o  and Ruby .

a t  G a l e n a .  The f u n d s  
o p e r a t i o n a l  p l a n n i n g  
s e l e c t e d  f r o m  t h e

O p e r a t i n g  B u d g e t  R e q u e s t

01 1143(8/80)



FORM 35 -  LDGISIATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle  -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location(s) -  Enter the name o f the location on this project. A "statewide" indicator should be used fo r projects having statewide inpact.
3. Election District(s) -  Enter the number of the election d istric t in which this project is located. For Anchorage districts, unless the project is specifically fo r the benefit of one Anchorage d istric t (such as a road project) as opposed to benefiting a l l  Anchorage districts (such as an airport or campus improvement) you should enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be made.
5. Completion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source (s) fo r the proposed project. Enter the dollar amount (in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the funding request. (Contact the Life Cycle Cost office o f the Department of Transportation and Public Facilities fo r the current in flation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project isone phase o f a multi-phase project the tota l should shew the cost o f this phase only.
7. Operational Cost and No. Personnel -  Two columns of numbers are requested in this area of the form. The "First Operating" column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" column denotes the steady state condition which is expected to repeat its e lf frctn year to year. Before f i l lin g  in the rcw entries fo r these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
8. Project Description -  This narrative should te l l the reader what the request (including state and federal dollars) is buyingin terms of the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to someone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting o f fa c ilit ie s . Where applicable, submit a map showing where the requested project, i .e . ,  power fac ility , hatchery, is  located.

I f  this project is one phase o f a multiphase project, the other phases should be described brie fly . I f  a second or third phase o f a project is being requested, submit a history of prior appropriations, project status, and any changes to original project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave rise to this project. I f  this is a jo int project with seme external entity, b rie fly describe the entire project.
In your description o f the project include a discussion o f the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals of plans and studies, the tim_ required for coordination o f the projects with other governmental bodies, and the target date by which the project must be fu lly  functional are examples o f these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

DESTRUCTIONS:



©
( Q  AGENCY REQUEST 17 j  Operational Cost & No. Personnel Increase -  (Decrease)

First.Operating
Year

UltimateAnnual
Year .

Appr
GOVERNOR'S REQUEST 

aveti Deferred Disapproved
I 1

1002 Federal Receipts Federal Receipts 1002 Federal Receipts
1003 G/F Match Funding General Fund 1003 G/F Match
1004 General Fund 1 , 4 3 8 , 0 0 0 Source 1004 General Fund
1005 I/A Receipts 1005 I/A Receipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds
Position (FTE)Previous Year-Priority Agency Priority Governor's Priority

Total Total

reject Title
Bank Stabilization

Location (s)
Bethel

lo o c

m
action Districts Served

17
Start Date Completion Date

PROJEf DESCRIPTION ©

The r e q u e s t e d  f u n d s  a r e  n eeded  t o  c o v e r  a p r o j e c t e d  s h o r t f a l l  i n  t h e  r i v e r b a n k  s t a b i l i z a t i o n  
p r o j e c t  c u r r e n t l y  u nd e rwa y  a t  b e t h e l .  $ 5 , 2 5 0 , 0 0 0  was a p p r o p r i a t e d  f o r  t h e  p r o j e c t  l a s t  y e a r  
and t h e  c u r r e n t  e s t i m a t e  f o r  t h e  p r e s e n t  p h a s e  o f  c o n s t r u c t i o n  i s  $ 6 , 8 7 0 , 0 0 0 .
The wo r k  i s  p a r t  o f  a l o n g  r a n g e  p l a n  t o  p r o v i d e  n o t  o n l y  a s t a b i l i z e d  bank  i n  t h e  t a n k  f a r m  
a r e a ,  b u t  a p e t r o l e u m  p r o d u c t s  d o c k  and g e n e r a l  c a r g o  d o c k  as  w e l l .
A bond r e q u e s t  o f  $ 2 0 , 0 0 0 , 0 0 0  t o  c o m p l e t e  t h e  e n t i r e  p r o j e c t  i s  p r e s e n t l y  u n d e r  c o n s i d e r a t i o n  
by t h e  l e g i s l a t u r e .  T h i s  f u n d i n g  w i l l  k eep  t h e  p r o j e c t  mov i ng  t h r o u g h  t h i s  b u i l d i n g  s e a s o n .

L E G I S L A T I V E  M E M B E R ' S  SIGNATURE : m U
CATEG0RY viJ/ \  \

Page of
AGENCY D e p t ,  o f  C & - R A  .

„  .. LEGISLATIVE REQUEST
P R O P O S E D  C A P I T A L  
P R O J E C T

PROGRAM

Revised Date
FY 82

01 1143(8/80)



FORM 35 -  LEGISLATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle  -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location(s) -  Enter the name of the location on this project. A "statewide" indicator should be used fo r projects havingstatewide impact.
3. Election District(s) -  Enter the number of the election d istric t in which this project is located. For Anchorage districts, unless the project is specifically for the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefiting a l l  Anchorage districts (such as an airport or campus improvement) you sliculd enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be made.
5. Canpletion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source(s) fo r the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the fundingrequest. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities for the current in flation rate.) Entries on unlabelled lines should indicate the nama of the funding source. Where the. project isone phase o f a multi-phase project the tota l should show the cost of this phase only.
7. Operational Cost and No. Personnel -  TVro columns of numbers are requested in this area o f the form. Hie "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" column denotes the steady state condition which is expected to repeat its e lf frcm year to year. Before f i l lin g  in the row entries fo r these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
8. Project Description - This narrative should te l l the reader what the request (including state and federal dollars) is buyingin terms of the physical product and operational activities related co the project. Describe the project clearly and com­pletely, as i f  to scmeone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting o f fa c ilit ie s . Where applicable, submit a map showing where the requested project, i .e . ,  power fac ility , hatchery, is  located.

I f  this project is one phase of a multiphase project, the other phases should be described brie fly . I f  a second or 'hird phase of a project is being requested, submit a history o f prior appropriations, project status, and any changes to original project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave rise to this project. I f  this is a jo int project with seme external entity, b rie fly  describe the entire project.
In your description o f the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals o f plans and studies, the time required for coordination o f the projects with other governmental bodies, and the target date by which the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:
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1. Location (s)Projec
( J L

iojoct Tit la
A t ha l p a s k an  C u l .  Ed.  Ma t .

I Loc
m Doyon  R e g i o n EJoc

< a
oction Districts Sorvod Start Date Completion Date

( Q  AGENCY REC.UEST ( 7 )  Oporational Cost 81 No. Personnel 
Incroaso -  (Decrease)

First.Operating
Year

UltimateAnnual
Yoar

Appr
GOVERNOR'S REQUEST 

over) Deferred Disapproved
i i. r

1002 Fodoral ReceiDts Fadoral Receipts 1002 Fodoral Receipts
1003 G/F Match Funding General Fund 1003 G/F Match
1004 Gonoral Fund 3 0 , 0 0 0 Source 1004 Gonoral Fund
1005 I/A Receipts 1005 I/A Receipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds
Position (FTE)Previous Year-Priority Agency Priority Governor's Priority

Total Total
PROJECT DESCRIPTION

The p u r p o s e  o f  t h e  p r o p o s e d  b o o k  i s  t o  d o c umen t  i n  p h o t o s ,  p r o s e  e x p l a n a t i o n s  and d r a w i n g s  t h e  
p r o c e s s  i n v o l v e d  i n  mak i ng  s i x  A t h a p a s k a n  c r a f t  i t e m s .  The e mp h a s i s  i s  n o t  s o  much on t h e  c r a f t  

on t h e  p e r s o n  mak i ng  t h e  o b j e c t  and t h e  r e l a t i o n  o f  t h i s  p r o c e s s  t o  t h e  A t a h p a s k a n  s e a -  
c u l t u r a l  l i f e s t y l e .  T ime w i l l  be s p e n t  i n  t h e  homes o f  t h e s e  c r a f t s p e o p l e ,  w o r k i n g  w i t h

p r e p a r e  m a t e r i a l s  f o r  t h e i r  c r a f t ,  and c a r e f u l l y  
o f  an o b j e c t .  The c r a f t  i t e m s  t o  be i n c l u d e d

o b j e c t  as  on t h e  
s o n a l  and
them and p h o t o g r a p h i n g  t hem w h i l e  t h e y  g a t h e r  and 
r e c o r d  t h e  s t e p s  i n v o l v e d  i n  t h e  a c t u a l  f a b r i c a t i o n
a r e  b i r c h  b a r k  and w i l l o w  b a s k e t s  
p r e p a r e d  f r o m  i n d i g e n o u s  s k i n s . f i s h n e t s ,  f i s h t r a p s ,  s n o w s h o e s ,  q u i l l  and b e a dwo r k  and c l o t h i n g

I t  i s  i m p o r t a n t  t h a t  t h i s  d o c u m e n t a r y  wo r k  happen  w h i l e  t h e r e  a r e  s t i l l  A t h a p a s k a n  p e o p l e  a l i v e  who 
t h r o u g h  t h e i r  c r a f t  w o r k ,  may g i v e  us a c o n c r e t e  v i ew  i n t o  t h e i r  c u l t u r a l  p a s t .  D o c umen t i n g  t h e  
wo r k  o f  t h e s e  p e o p l e  can s e r v e  t o  b r i d g e  t h e  gap b e twe en  t h e  A t h a p a s k a n  p a s t  and f u t u r e .  I n  r e ­
v i e w i n g  l i t e r a t u r e  on t h e  n a t i v e  c u l t u r e s  o f  A l a s k a  t h e r e  i s  an o b v i o u s  l a c k  o f  i n f o r m a t i o n  on t h e  
A t h a p a s k a n  c u l t u r e .  A t  t h e  same t im e  t h e r e  i s  a l a c k  o f  e x t a n t  m a t e r i a l  c u l t u r e  o r  A t h a p a s k a n  
a r t i f a c t s  w i t h i n  t h e  s t a t e ' s  museums o r  p r i v a t e  c o l l e c t i o n s .

The e c o n om i c  s i g n i f i c a n c e  o f  t h e s e  c r a f t s ,  wh i c h  i n  t h e  p a s t  we r e  p a r t  o f  t h e  means  o f  s u r v i v a l ,
has  been  m a t e r i a l l y  a l t e r e d  by t h e  i n f l u e n c e ' o f  t h e ;  whi ' t e  c u l t u r e ,  y e t  t h e  c u l t u r a l  s i g n i f i c a n c e  t o
t h e  A t h a p a s k a n  p e o p l e  has  n o t .  T h i s  p r o j e c t  i s  d e d i c a t e d  t o  p r o m o t i n g  a new v a l u a t i o n  o f  A t h a p a s k a n
c r a f t  wo r k  w i t h  t h e  hope  t h a t  a new a t t i t u d e  t o wa r d  t r a d i t i o n a l  c r a f t s  may be f o s t e r e d  s o  t h a t
g i f t e d  y o ung  p e o p l e  m i g h t  c h o o s e  t o  wo r k  w i t h  t h e  t r a d i t i o n a l  m a t e r i a l s  o r  t e c h n i q u e s  i n  i n n o v a t i v e  
w a y s ,  c r e a t i n g  mode r n  a r t i s t i c  s t a t e m e n t s  r o o t e d  i n  h i s  o r  h e r  p a s t .  I f  p o s s i b l e ,  i n t e r e s t e d
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FORM 35 -  LEGISLATE EST -  PROPOSED CAPITAL PROJECT

1. Project T itle -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. juÔ ..‘"ir>n(s) -  Enter the name o f the location on this project. A "statewide" indicator should be used fo r projects havingstatewide impact.
3. Election District(s) -  Enter the number of the election d istric t in which this project is located. For Anchorage districts, unless the project is  specifically for the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefiting a l l  Anchorage d istricts (such as an airport or campus improvement) you should enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on chis project should be made.
5. Canpletion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6.. Agency Request -  This table is  ised to display the funding source(s) fo r the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the funding request. (Contact the Life Cycle Cost o ffice o f the Department of Transportation and Public Facilities for the current in flation rate.) Entries on unlabelled lines should indicate the name o f the funding source. Where the project is one phase o f a multi-phase project the tota l should show the cost of this phase only.
7. Operational Cost and No. Personnel -  Two columns of numbers are requested in this area of the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" columndenotes the steady state condition which is expected to repeat its e lf from year to year. Before f i l lin g  in the row entriesfo r these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
8. Project Description -  This narrative should t e l l the reader what the request (including state and federal dollars) is buyingin terms of the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to scmeone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting o f fa c ilit ie s . Where applicable, submit a map showing where the requested project, i .e . ,  power fac ility , hatchery, is located.

I f  this project is one phase of a multiphase project, the other phases should be described b rie fly . I f  a second or third phase o f a project is being requested, sutmit a history of prior appropriations, project status, and any changes to originalproject. Likewise, indicate any future projects which are dependent on this project and any prior projects which gaverise to this project. I f  this is  a jo in t project with seme external entity, b rie fly describe the entire project.
In your description of the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals o f plans and studies, the time required for coordination of the projects wi*-h other governmental bodies, and the target date by which the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project desciLption to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:



s t u d e n t s  w i l l  be e n c o u r a g e d  t o  i n v o l v e  t h e m s e l v e s  i n  t h i s  p r o j e c t  by w o r k i n g  w i t h  m a s t e r  c r a f t s  p e o p l e  a s  a p p r e n t i c e s .

An a t t e m p t  w i l l  be made t o  i n v e s t i g a t e  e a c h  c r a f t  n o t  j u s t  a s  an o b j e c t  o f  m a t e r i a l  c u l t u r e  b u t  
a s  an i n t e g r a l  p a r t  o f  a wh o l e  way o f  l i f e .  I n  r e c o r d i n g  t h e  p r o c e s s  ) f  g a t h e r i n g  m a t e r i a l s  and 
c o n s t r u c t i n g  t h e  o b j e c t ,  i t  hoped t h a t  t h e  i n t r i n s i c  s p i r i t u a l i t y  i n v o l v e d  i n  t h i s  a c t  and 
t h e  A t h a p a s k a n  r e l a t i o n s h i p  w i t h  n a t u r e  w i l l  be i l l u m i n a t e d .
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GOVERNOR'S REQUEST

ovtd D t lt r r td  D lttpp rovtdi- r 1  1 I
1002 F td o it l R.^colpu

Fundlno
Sourt*

F ldara l R tc t lp li 1002 Ftdo' )l R tc t lp li
j 10 0 3 G/F Milch Gtntrtl Fund 1003 Q/F Match
1004 Gtnortl Fund 3n n 1004 Qtntrtl Fund
poos I/A Roctlpli 1006 I/A Rtctlpli .

G.O. Oondi Tout Ani.ual Operational Coil Q.O. Oondi
1 Poilllon (FTEI *

• Provloui Yoor-Prlorlty Agoncy Priority Govornor'i Priority

•'Totol Total
PROJECT DESCRIPTION

T h i s  p r o j e c t  w ill s e l e c t  only the v i l l a g e s  in the B r i s t o l  Bay r e g i o n  since the a g e n c y /  
o r g a n i z a t i o n  who w o u l d  be a d m i n i s t e r i n g  the p r o g r a m  is o n l y  r e s p o n s i b l e  for the B r i s t o l  
B ay region. A  local field worker, a p e r s o n  k n o w l e d g e a b l e  a b o u t  the region, w i l l  c o n d u c t  
c o m m u n i t y  m eetings, interviews, and i n f o r m a l  d a t a  c ollection.  . A  p a n e l  of e x p e r t s  wil l 
be fored to g uid e c u r r i c u l u m  d e v e l o p m e n t  and t e a c h e r  .training. T h e  c u r r i c u l u m  d e v e l o p­
men t  p r o c e s s  will i n clude a two w a y  fl ow of i n f o r m a t i o n  f r o m  the p a n e l  of e x p e r t s  to and 
from the local c o mmunitie s, i n s u r i n g  c o m p a t i b i l i t y  b e t w e e n  local c o n c e r n s  and c u r r i c u l u m  
development. L o c a l  s cho ol a d m i n i s t r a t o r s  and c o m m u n i t y  s choo l b o a r d s  w i l l  also be 
c o n s u l t e d  and i n c l u d e d  in this process.
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C o o p e r a t i v e  M a n a g e m e n t  P l a n

© AGENCY REQUEST

0 03
Fadoral Rocalpti
a/r m «tcii

G in ou l Fund
I/A Rocolpti
0 .0 . Onndi

Total

-23U-B-

Loco llon (i )
? )  B iBr i s t o l  Bay area

© Oporallonol C o il 
& No. Parionnot 

Incroas* •• (Docrooio)

Fundlno
Sourc#

Fodoiol Racalp li
Q an in lF u n d

Total Annual Operational C o il
P o illlo n  (FTE I 
P/ovlout Yoor Priority A flincy Priority

ocllon O ii lt id i Sorvod£ |octlun Oil
<3) 16%

Flfili
Opontmo

Yoor

UlllinotoAnnual
Yoar

Govornor'i Priority

Start Dal#

SI

Com plo llon  Data

©
G O V E R N O R ' S  R E Q U E S T  

Apptovod Dolortod Oliapprovad
r r ~ i

1002
1003

1004

1006

Fodoral nacaipu
0 / P  Match
Oanaral Fund
I/A  ftica lp ti
G .O. Oondi

Total
PROJECT DESCRIPTION ©

T h e  C o o p e r a t i v e  M a n a g e m e n t  Pl an was m a n d a t e d  by the A N I L C A  legislation. Tfte B r i s t o l  
Bay S t u d y  G r o u p  w h i c h  is e s s e n t i a l l y  the s t e e r i n g  c o m m i t t e e  for the plan, has F e d e r a l  
and s t a t e  a g e n c i e s  r e p r e s e n t e d  as w e l l  as r e p r e s e n t a t i v e s  from  the B r i s t o l  Bay B o r o u g h  
C o a s t a l  R e s o u r c e  S e r v i c e  A r e a  ( C R S A ) , the B r i s t o l  Bay CRSA, the A l e u t i a n s  E a s t  CRSA, 
and a r e p r e s e n t a t i v e  of N a t i v e  Interests. The B r i s t o l  Bay C o o p e r a t i v e  M a n a g e m e n t  
Plan w i l l  s p e c i f y  the uses allowe d for s t a t e  and f e der al land in the study area. The 
plan w i l l  also r e c o m m e n d  c h a n g e s  in land o w n e r s h i p  p a t t e r n s  in the r e g i o n  t h r o u g h  land 
exchanges; state land s e l e c t i o n s  and a d d i t i o n s  to f e de ral c o n s e r v a t i o n  s y s t e m  units. 
T h e  d r a f t  of the p l a n  is to be s u b m i t t e d  to the G o v e r n o r  and S e c r e t a r y  of I n t e r i o r  
by D e c e m b e r  2, 1983.
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Location ( l ) Complollon Dili[ocllon District! Sorvod

( 6 )  AGENCY REQUEST
( 7 )  Operational Cost 

& No. Personnel 
Incroasa •• (Docroose)

Flrst-iOporelino
Yoor

UltimateAnnual
Yoar

Appr
GOVERNOR'S REQUEST 

ovod Doforrad Olwpprovad
1........... J 1 . I __________1

1002 Fadoral Rocolpu
Fundlno
Source

Fedoral Receipts 1002 Fodoral Receipts
1003 G/F Match General Fund 1003 O/F Match
1004 Ganoral Fund 1 3 3  4 1004 Ganoral Fund
1005 I/A Rocalpti 1006 I/A Rocalpti

Q.O. Oondi Total Annual Opora llono l Cost G.O. Oondi
r Position (FTE ) •

Provloui Yoor-Prlorlty Agency Priority Govornor'i Priority
i ' Total ----------- --- Total
PROJECT DESCRIPTION

T h e r e  is such a d a n g e r  of l o s i n g  our c u l t u r e  t h e r e f o r e  every  e f f o r t  s h o u l d  be 
m a d e  to p r e s e r v e  and t e a c h  the y o u n g e r  g e n e r a t i o n  a b o u t  the l i f e s t y l e s  and 
t r a d i t i o n s  of the Y u p i k  s p e a k i n g  p o p u l a t i o n .

A  copy of the b u d g e t  is attached.

E G IS L A T IV E  MEMBER' S  S I GNATURE :
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Location (si
Z) D i l l i n g h a m

Com plo llon Data[action Districts Sorvod

GOVERNOR'S REQUEST 
Daforred

I Oporallonol Cost 
& No. Porionnel 

Increase ~ (Docrease)
AGENCY REQUEST Disapproval

Ftdaral Raca lp li Fadoral Raca lp liFadoral Rocolpti
General FundFunding

General FundSource I/A  RacalptiI/A  Rocalpti
G.O. Bondi Total Annual Oporatlonal Cost

Position (FTE )
Govornor'i PriorityAgency PriorityProvloui Yoor-Prlorlty

Total
PROJECT DESCRIPTION

T h e  S.A.F.E. P r o g r a m  is a S a f e  and F e a r - f r e e  E n v i r o n m e n t  P r o g r a m  t h a t  is n e w  to t h e  C i t y  of D i l l i n g h a m  
G O A L S ; . '
1. P r o v i d e  i m m e d i a t e  a s s i s t a n c e  a n d  a d v o c a c y  s e r v i c e s  to v i c t i m s  of d o m e s t i c  v i o l e n c e  and

s e x u a l  a s s a u l t  a n d  i n c r e a s e  p u b l i c  a warene ss.

2. P r o v i d e  S a f e  s h e l t e r  t o  v i c t i m s  of d o m e s t i c  v i o l e n c e  a n d  s e x u a l  a s s u a l t  a n d  in n e e d  of r e f u g e

3. P r o v i d e  t r a i n i n g  for v o l u n t e e r s  w h i c h  w i l l  r e s u l t  in the c o n s i s t e n t  q u a l i t y  l e v e l  of - service.

4. T o  r a i s e  p u b l i c  a w a r e n e s s  a n d  c o n d u c t  o u t r e a c h  a c t i v i t i e s  in the D i l l i n g h a m  c o m m u n i t y  and
B r i s t o l  B a y  r e g i o n  a r o u n d  t h e  i s s u e s  of d o m e s t i c  v i o l e n c e  and s e x u a l  assault..

L E G IS L A T IV E  MEMBER'S S IGNATURE
C A T E G O R Y

A G E N C Y
‘LEGISLATIVE REQUEST
P R O P O S E D  C A P I T A L P R O G R A M



S E C T I O N  8 4  ( H B - 6 4 3 ) .
roiect Title

A P A R U R A L  F E A S I B I L I T Y  S T UDIE S
Location (si Joction Districts Sorvod Start Date Completion Date

AGENCY REQUEST Operational Cost & No. Personnel Increase ~ (Decrease)
_ First. Operating

Year
UltimateAnnual

Year
GOVERNOR'S REQUEST 

Aporoved Deferred Disapproved
E T - T l  L i

1002 Federal Receipt!
Funding
Source

Federal Receipts 1002 Federal Receipt!
1003 G/F Match Gonoral Fund 1003 G/F Match
1004 General Fund 1004 General Fund
1C05 I/A Receipts 1005 I/A Receipts

G.O. Bondi Total Annual Operational Cost G.O. Bondi
Position (FTEIPrevious Year-Priority Agency Priority Governor's Priority

Total Total
PROJECT DESCRIPTION ©

This section a m e n d s  S e c t i o n  6, C h a p t e r  90, S L A  1981 
by r e d u c i n g  the a p p r o p r i a t i o n  m a d e  to r ural c o m m u n i t y  
feasib i l i t y  studies by $1 million. The o r i g i n a l  
approp r i a t i o n  of $5.6 m i l l i o n  w a s  as a r esu lt of 
c o m b i n i n g  a $4 m i l l i o n  r e q u e s t  a n d  a s u b s e q u e n t  
r e q u e s t  of $1.6. The total is m o r e  than e n o u g h  
to acc om o d a t e  f u n d i n g  for the f e a s i b i l i t y  studies 
under c onsideration.

L E G I S L A T I V E  M E M B E R ' S  S I G N A T U R E
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5 7 5  5  5

S e c .  8 4
The  r e d u c t i o n  t o  $ 4 , 6 0 0 , 0 0 0  f r o m  ( 5 , 6 0 0 , 0 0 0 )  i n  r u r a l  c ommun i t y  

f e a s i b i l i t y  s t u d i e s ,  p r e c o n s t r u c t i o n  d e s i g n  and e n g i n e e r i n g  i s  d u e  
t o  t h e  f a c t  t h a t  f e a s i b i l i t y  s t u d i e s  i n  many o f  t h e  c o m m u n i t i e s  p r e ­
c l u d e d  t h e  n eed  f o r  d e s i g n  and e n g i n e e r i n g .  The f i g u r e  o f  $ 4 , 6 0 0 , 0 0 0  
r e q u i r e d  t o  a c c o m p l i s h  t h e  p r o j e c t  i s  an e s t i m a t e  f r o m  t h e  A l a s k a  
P owe r  A u t h o r i t y ,  and a l l o w s  f o r  some o v e r r u n  on s e l e c t e d  p r o j e c t s .
S e c .  8 5

The g r a n t  t o  t h e  v i l l a g e  o f  C i r c l e  ha s  been  r e a p p r o p r i a t e d  due  
t o  d i f f i c u l t y  t h e  v i l l a g e  has  had i n  e s t a b l i s h i n g  a q u a l i f i e d  and 
r e p r e s e n t a t i v e  e n t i t y  t o  r e c e i v e  t h e  f u n d s .
S e c .  8 6

The o r i g i n a l  e s t i m a t e  p r o v i d e d  by t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  
t o  c o n s t r u c t  a b i k e  p a t h  a l o n g  t h e  Y e r r i c k  C r e e k  Road  p r o v e d  t o  be  f a r  
h i g h e r  t h a n  n e c e s s a r y .  As t h e  s p e c i f i c  p r o j e c t  r e q u e s t e d  by t h e  com­
m u n i t y  w i l l  be a c c o m p l i s h e d  f o r  $ 1 9 6 , 0 0 0  (DOT f i g u r e )  t h e  b a l a n c e  i s  
h e r e i n  moved t o  o t h e r  i m p o r t a n t  p r o j e c t s .
S e c .  8 7

The M e n t a s t a  L a k e  e r o s i o n  p r o j e c t  was d e t e r m i n e d  t o  be u n n e c e s s a r y  
a f t e r  f u r t h e r  s t u d y  by t h e  Army C o r p s  o f  E n g i n e e r s .  The D e p a r t m e n t  o f  
Commun i t y  and R e g i o n a l  A f f a i r s  h a s  c o n f i r m e d  t h e  a v a i l a b i l i t y  o f  t h e  
f u n d s  f o r  r e a p p r o p r i a t i o n .
S e c .  8 8

A c c o r d i n g  t o  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s ,  
$ 9 1 0 , 0 0 0  i s  n e e d e d  t o  c o m p l e t e  t h e  Emmonak a i r f i e l d  p r o j e c t .  T h e r e f o r e ,  
t h e  $ 9 0 , 0 0 0  b a l a n c e  o f  f u n d s  has  been  r e a p p r o p r i a t e d  t o  a d d r e s s  o t h e r  
n e e d s  o f  t h e  d i s t r i c t .
S e c .  8 9

A c c o r d i n g  t o  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s ,  
$ 4 4 0 , 0 0 0  i s  n e e d e d  t o  c o m p l e t e  t h e  B e a v e r  r u nway  i m p r o v e m e n t s .  The  b a l ­
a n c e  o f  $ 8 3 , 0 0 0  has  been r e a p p r o p r i a t e d  t o  a d d r e s s  o t h e r  n e ed s  o f  t h e  
d i  s t r i c t .
S e c .  90

A c c o r d i n g  t o  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n ,  and P u b l i c  F a c i l i t i e s ,  
a b a l a n c e  o f  $ 6 9 , 0 0 0  r e m a i n s  f r o m  s t a t e  f u n d s  b u d g e t e d  f o r  r unway  wo r k  
i n  1 9 7 9 .  W h i l e  t h e  Ruby r unway  i s  i n  need  o f  r e p a i r  a t  t h i s  t i m e ,  t h e  
a v a i l a b l e  f u n d s  a r e  n o t  n e a r l y  s u f f i c i e n t  t o  a d d r e s s  t h a t  n e e d .  The  
$ 6 9 , 0 0 0  i s  t h e r e f o r e  r e a p p r o p r i a t e d  t o  a d d r e s s  o t h e r  i mme d i a t e  n e e d s .
S e c .  91

A t  t h e  r e q u e s t  o f  t h e  C i t y  o f  G a l e n a ,  f u n d s  f r o m  t h e  Ro a d s  and  S u r ­
v e y  p r o j e c t  a r e  h e r e i n  r e a p p r o p r i a t e d  t o  me e t  o t h e r  n e ed s  o f  t h e  com­
m u n i t y  t h a t  h a v e  a r i s e n  f r o m  c o s t  o v e r r u n s .  $ 4 8 3 , 0 0 0  ( 6 0 0 , 0 0 0 )



S e c .  92

$ 1 0 0 , 0 0 0  was a p p r o p r i a t e d  t o  t h e  Ku s k o kwim N a t i v e  A s s o c i a t i o n  i n
C h a p t e r  5 0 ,  SLA 1 9 8 0 ,  f o r  a T i mb e r  S t u d y ,  t o  be c o m p l e t e d  i n  t h e  m i d -
Ku s k o kw im R i v e r  e r e a .  The Ku s k o kwim N a t i v e  A s s o c i a t i o n  c o m p l e t e d  t h e  
s t u d y  f o r  a t o t a l  o f  $ 7 5 , 0 0 0 .  The r e m a i n i n g  amoun t  o f  $ 2 5 , 0 0 0  i s  b e i n g  
r e a p p r o p r i a t e d  i n  S e c t i o n  1 1 1 .
S e c .  93

T h i s  s e c t i o n  d e l e t e s  S t .  M a r y ' s  and t h e  $ 5 0 , 0 0 0  a l l o c a t i o n  t o  
t h a t  c i t y  f r o m  t h e  v i l l a g e  S a f e  W a t e r  p r o g r a m .  The f u n d s  a r e  a p p r o ­
p r i a t e d  d i r e c t l y  t o  S t .  M a r y ' s  i n  S e c t i o n  1 1 3 ,  and w i l l  be u t i l i z e d  f o r  
a w a t e r / s e w e r  f e a s i b i l i t y  s t u d y .
S e c .  94-

The  $ 4 0 0 , 0 0 0  a p p r o p r i a t e d  i n  S e c t i o n  1 1 9  o f  C h a p t e r  5 0 ,  SLA 1 9 8 0
f o r  t h e  h o s p i t a l  r e s i d e n t i a l  c a r e  p r o g r am  was u n e x p e n d e d  b e c a u s e  t h e
r e s i d e n t i a l  f a c i l i t y  was not. c o m p l e t e d .  The f u n d s  h a v e  been  r e a p p r o ­
p r i a t e d  f o r  h e a l t h  c l i n i c  o p e r a t i o n s  and h e a l t h  a i d e  t r a i n i n g  ( S e c .  1 0 0 )  
and o t h e r  p r o j e c t s .



AGENCY REQUEST l~Jy Operational Cost 8i No. Personnel Increase -  (Decrease)
First.Oporating

Year
UltimateAnnual

Year
Appr

1
GOVERNOR'S REQUEST 

Dved Deferred Disapproved
I I

1002 Federal Mocelpts Federal Receipts 1002 Federal Receipts
1003 G/F Match Funding Goneral Fund 1003 G/F Match
1004 General Fund 1 0 0 , 0 0 0 Source 1004 Goneral Fund
1005 I/A Receipts 1005 I/A Receipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds
Position (FTE)Previous Year-Priority Agency Priority Governor's Priority

Total Total

jroj®ctTitis^0 c g i g o v t .  A s s i s t a n c e  P r o g r am Location (a). . . . .  . .
M id - K u s k o k w i m Jection Districts Sorvod Start Date Completion Date

PROJECT DESCRIPTION
T h e r e  a r e  11 v i l l a g e s  i n  t h e  M i d - K u s k o kw i m  R i v e r  a r e a .  Each ha v e  a v i l l a g e  o r  c i t y  c o u n c i l ,  r e p r e ­
s e n t i n g  t h e  e n t i r e  c ommun i t y .  None o f  t h e  v i l l a g e  o r  c i t y  c o u n c i l s  f u l l y  u n d e r s t a n d  t h e i r  f u n c t i o n s  
p o w e r s ,  and r e s p o n s i b i l i t i e s ,  and t h e r e f o r e  c a n n o t  a d e q u a t e l y  s e r v e  o r  mee t  t h e  n e ed s  o f  t h e i r  
communi  t y .
! t. .a p p e a rs  t h a t  i n c r e a s i n g  demands  w i l l  be p l a c e d  upon l o c a l  g o v e r n i n g  b o d i e s  f r o m  e x t e r n a l  s o u r c e s ,  
and t h e  v i l l a g e s  i n  t h e  a r e a  a r e  n o t  p r e p a r e d  t o  mee t  t h e s e  d emands .  'A r e g r e s s i o n  t o  a s o l e l y  
s u b s i s t e n c e  l i f e s t y l e  i s  i m p o s s i b l e  a s  t h e  w e s t e r n  c i v i l i z a t i o n  i n f l u x  i n t o  t h e  v i l l a g e  c o n t i n u e s .  
D u r i n g  t h i s  i n f l u x  and t r a n s i t i o n a l  p e r i o d ,  t h e  v i l l a g e s  can e i t h e r  be an a c t i v e  d e c i s i o n  mak i ng  
b o d y ,  awa r e  o f  t h e i r  r e s p o n s i b i l i t i e s  and u t i l i z i n g  t h e i r  p o w e r ,  o r  be swep t  a l o n g  by e x t e r n a l  
s o u r c e s .

S e v e r a l  o t h e r  e l e m e n t s  o f  c h ang e  a r e  m a n d a t i n g  a m a j o r  a d j u s t m e n t  o c c u r  i n  t h e  v i l l a g e s  and c i t i e s  
o f  t h e  a r e a .  The c o m m u n i t i e s  a r e  i n c r e a s i n g l y  b e i n g  c a l l e d  upon t o  a s s e s s  and a d d r e s s  t h e i r  n eeds  
t o  t h e  s t a t e  and f e d e r a l  g o v e r n m e n t s .  The c o m m u n i t i e s  a r e  o f t e n  e x p e c t e d  t o  p r e p a r e  p r o p o s a l s  
and b u d g e t s  f o r  n e eds  t h a t  h a v e  n ^ t  y e t  t h o r o u g h l y  been a s s e s s e d .  The c o m m u n i t i e s  i n  many c a s e s ,  
h a v e  n o t  c o n d u c t e d  any  p l a n n i n g  p r o g r a m ,  a r e  n o t  t r a i n e d  i n  s u c c e s s f u l l y  o p e r a t i n g  a b u d g e t ,  and 
a r e  n o t  e x p e r i e n c e d  i n  even  t h e  mo s t  b a s i c  a c c o u n t i n g  and b o o k k e e p i n g  p r o c e d u r e s .
The a b o v e  c o n c e r n s  o f  t h e  v i l l a g e s  o f  t h e  M i d - K u s k o kw i m  R i v e r  a r e a  we r e  v o i c e d  by r e s i d e n t s  o f  t h e  
a r e a  a t  a R e g i o n a l  P l a n n i n g  C o n f e r e n c e  h e l d  i n  t h e  v i l l a g e  o f  S l e e t m u t e  i n  S e p t e mb e r  1 9 8 1 .  The 
D e p a r t m e n t  o f  Commun i t y  and R e g i o n a l  A f f a i r s  i s  a l s o  awa r e  o f  and c o n c e r n e d  a b o u t ,  t h e  l o c a l
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FORM 35 -  IEGISLATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle  -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location(s) -  Enter the name o f <die location on this project. A "statewide" indicator should be used fo r projects having statewide impact.
3. Election District(s) -  Enter the number of the election d istric t in which this project is located. For Anchorage districts, unless the project is specifically fo r the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefiting a l l  Anchorage districts (such as an airport or campus inprovement) you should enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be made.
5. Completion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source (s) for the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to tha fisca l year of the funding request. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities fo r the current in flation rate.) Entries on unlctbelled lines should indicate the name of the funding source. Where the project is one phase o f a multi-phase project the tota l should shov; the cost of this phase only.
7. Operational Cost and No. Personnel  -  Two columns of numbers are requested in this area of the form. The "Fjjrst Operating". roiusr'. denotes tha f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" oolumndenotes the steady state condition which is expected to repeat its e lf frcm year to year. Before f i l lin g  in the row entries fo r these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
8. Project Description -  This narraiuve should t a l l the reader what the request (including state and federal dollars) is  buyingin terms of the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to saneone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting of fa c ilit ie s . Where applicable, sufcmit a mao shewing where the requested project, i .e . ,  power fac ility , hatchery, is located.

I f  this project is one phase o f a multiphase project, the other phases should be described brie fly . I f  a second or third phase of a project is  being requested, submit a history o f prior appropriations, project status, and any changes to original project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave rise to this project. I f  this is  a joint project with some external entity, b rie fly  describe the entire project.
In your description of the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals o f plans and studies, the time required for coordination of the projects with other governmental bedies, and the target date by which the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:
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g o v e r n m e n t  n e ed s  o f  t h e  a r e a .  The D e p a r t m e n t  o f  Commun i t y  and R e g i o n a l  A f f a i r s  w i l l  be r e s p o n s i b l e  
f o r  c o n t r a c t i n g  w i t h  an a p p r o p r i a t e  e n t i t y  f o r  a o n e - y e a r  p r o g r am  wh i c h  w i l l  a d d r e s s  t h e  n e ed s  o u t ­
l i n e d  a b o v e .
I n  p a r t i c u l a r ,  t h e  e n t i t y  w i l l  u n d e r t a k e  t h e  f u n c t i o n  o f  w o r k i n g  w i t h  t h e  v i l l a g e s  i n  i n c r e a s i n g  
t h e  a w a r e n e s s  o f  t h e i r  l o c a l  g o v e r nm e n t  r e s p o n s i b i l i t i e s ,  p o w e r s ,  r o l e s  and f u n c t i o n s .  The e n t i t y  
w i l l  wo r k  c l o s e l y  w i t h  t h e  D e p a r t m e n t  o f  Commun i t y  and R e g i o n a l  A f f a i r s .  The c o n t r a c t o r  w i l l  a l s o  
a c t  a s  a l i a i s o n  b e tween  v a r i o u s  s t a t e  and f e d e r a l  a g e n c i e s  and t h e  c o m m u n i t i e s  o f  t h e  a r e a .  T h i s  
f u n c t i o n  i s  b e c omi ng  i n c r e a s i n g l y  mo r e  i m p o r t a n t  a s  a g e n c i e s  and p r o g r am s  i n f i l t r a t e  r u r a l  
A l a s k a n  a r e a s .
P r o g r am  c o s t s  f o r  t h i s  p r o g r am  a r e  e s t i m a t e d  t o  c o s t  $ 1 0 0 , 0 0 0 .  T h i s  i n c l u d e s  a l l  c o s t s  p e r t a i n i n g  
t o  t h e  p r o g r a m .  The p r o g r a m  w i l l  be c o n d u c t e d  by a t r a i n e r  who w i l l  t r a v e l  on a r o t a t i n g  b a s i s  
t o  t h e  c om m u n i t i e s  i n  t h e  a r e a .  T h i s  p e r s o n  w i l l  c o n d u c t  w o r k s h o p s  w i t h  t h e  c o u n c i l s  on a r e g u l a r  
b a s i s ,  and p r o v i d e  t r a i n i n g  and t e c h n i c a l  a s s i s t a n c e  t o  t h e  c i t y / v i l l a g e  a d m i n i s t r a t o r s  i n  t h e  
communi  t i  e s .
I t  i s  e x p e c t e d  t h a t  t h e  c o m p l e t i o n  o f  t h i s  p r o g r a m  w i l l  f i n d  t h e  c o m m u n i t i e s  o f  t h e  a r e v w i t h  s t r o n g  
ar.d  w e l l - b a s e d  l o c a l  g o v e r n m e n t s .  T h e s e  g o v e r n i n g  e n t i t i e s  w i l l ,  by t h e  end o f  t h e  p r o g r a m ,  have  
d e v e l o p e d  l o c a l  and r e g i o n a l  c ommun i t y  p l a n s ,  h a v e  c o n d u c t e d  c ommun i t y  and r e g i o n a l  n e ed s  a s s e s s m e n t s  
be w e l l  v e r s e d  i n  t h e  r o l e s ,  r e s p o n s i b i l i t i e s  and p owe r s  o f  a l o c a l  g o v e r n m e n t  e n t i t y ,  be a b l e  t o  
p r e p a r e  a p r o p o s a l  and b u d g e t  f o r  f u n d i n g  r e q u e s t s ,  h a v e  c o u n c i l  member s  and s t a f f  t r a i n e d  i n  
c o r r e c t  a c c o u n t i n g  and b o o k k e e p i n g  s y s t e m s ,  and i n  g e n e r a l  be a b l e  t o  s u c c e s s f u l l y  c a r r y  o u t  t h e  
f u n c t i o n s  o f  a l o c a l  g o v e r n m e n t  e n t i t y .
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1002
1003
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PROJECT DESCRIPTION

F un d i n g  i s  r e q u e s t e d  t h a t  w i l l  a l l o w  t h e  D e p a r t m e n t  o f  Commun i t y  and R e g i o n a l  A f f a i r s  t o  i s s u e  
a c o n t r a c t  f o r  t h e  f o l l o w i n g  p u r p o s e :
a )  I d e n t i f y  n a t i v e ,  p r i v a t e ,  and o t h e r  l a n d s  t h a t  wo u l d  be a f f e c t e d  by c o n s t r u c t i o n  o f  t h e  A l a s k a  
N a t u r a l  Gas T r a n s p o r t a t i o n  S y s t e m ,  t h e  p r o p o s e d  E i e l  s o n - C a n a d i a n  B o r d e r  e x t e n s i o n  o f  t h e  A l a s k a  
R a i l r o a d ,  and o t h e r  d e v e l o p m e n t  p r o j e c t s  p r o p o s e d  f o r  t h e  Up p e r  Tanana  R e g i o n .
b )  P r o v i d e  a mech an i sm t h r o u g h  wh i ch  l o c a l  c o m m u n i t i e s  can p a r t i c i p a t e  i n  p l a n n i n g  f o r  m a j o r  
d e v e l o p m e n t a l  p r o j e c t s .
c l  M o n i t o r  m a j o r  p r o j e c t s  . and t h e i r  e f f e c t s  on t h e  r e g i o n  and i t s  p e o p l e ,  
d )  I n c o r p o r a t e  t h e  a b o v e  p o i n t s  a - c  and d e v e l o p  a p o s i t i o n  p a p e r  and s t u d y  a d d r e s s i n g  d e v e l o p m e n t a l  
p r o j e c t s  i n  t h e  r e g i o n .  The r e c o m m e n d a t i o n s  o f  t h e  l o c a l  c o m m u n i t i e s  on t h e  p r o j e c t s ,  and r e c o m ­
m e n d a t i o n s  on t h e  s o c i o - e c o n o m i c  i s s u e s  and n e c e s s a r y  p r o g r am s  o r  v a r i a t i o n s  r e q u i r e d  f o r  t h e  
o b j e c t i v e  and s e n s i t i v e  d e v e l o p m e n t  o f  t h e  Upp e r  Tanana  R e g i o n .
The r e s u l t s  w i l l  h e l p  f a c i l i t a t e  t i m e l y ,  o r d e » l y  and r e s p o n s i b l e  r e s o l u t i o n  o f  p o t e n t i a l  p r o b l e m s  
a s s o c i a t e d  w i t h  c o n s t r u c t i o n  o f  t h e  ANGTS P r o j e c t ,  and t h e  r a i l r o a d  e x t e n s i o n  o v e r  and t h r o u g h  
t h e  r e g i o n  and t a k i n g  i n t o  c o n s i d e r a t i o n  t h e  s t a t u s  o f  v a r i o u s  l a n d  o w n e r s h i p .  The r e s u l t  w i l l  
p r o v i d e  i n f o r m a t i o n  n e c e s s a r y  f o r  r e s p o n s i b l e  managemen t  and d e v e l o p m e n t  l a n d s  i n  t h e  Upp e r  Tanana  
R e g i o n ,  s uch  managemen t  and d e v e l o p m e n t  o f  A l a s k a ' s  s o c i o - e c o n o m i c  p o t e n t i a l ,  w h i l e  a t  t h e  t im e  i n ­
s u r i n g  t h e  s o c i o - c u l t u r a l  i n t e g r i t y  o f  n a t i v e  and p r i v a t e  l a n d o w n e r s  e f f e c t e d .
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FORM 35 -  LEGISLATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location (s) -  Enter the name of the location on this project. A "statewide" indicator should be used for projects havingstatewide inpact.
3. Election District(s) -  Enter the number of the election d istrict in which this project is located. For Anchorage districts, unless thu project is specifically fo r the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefiting a l l  Anchorage districts (such as an airport or campus improvement) you should enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be node.
5. -Ccnpletion Date - Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source (s) for the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the fundingrequest. (Contact the Life Cycle Cost office o f the Department of Transportation and Public Facilities fo r the currentin flation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project isone phase o f a multi-phase project the tota l should show the cost of this pnase only.
7 . Operational Cost and No. Personnel -  TWo columns of numbers are requested in this area of the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" columndenotes the steady state condition which is expected to repeat its e lf frcm year to year. Before f i l lin g  in the row entriesfo r these columns be sure to f i l l  in the fisca l years in which these --onditions are expected to occur.
8. Project Description -  This narrative should t e l l  the reader what the request (including state and federal dollars) is  buyingin terms of the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to someone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general plaruung and siting o f fa c ilitie s . Where applicable, submit a map showing where the requested project, i .e . ,  power fac ility , hatchery, is located.

I f  this project is one phase of a multiphase project, the other phases should be described b rie fly . I f  a second or thirdphase o f a project is being requested, submit a history of prior appropriations, project status, and any changes to originalproject. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave rise to this project. I f  this is a jo int project with sane external entity, b rie fly describe the entire project.
In your description o f the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals of plans and studies, the time required fo r coordination of the projects with other governmental bodies, and the target date by wiiich the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:



^ o je c tT u k . En e r gy ( js e  P l a n n i n g ju r a t i o n  W M . d d 1 e  Y u k o n  ^ c t i o n  Distncjp Served Start Date Completion Date
3 )  ( 5 )

AGENCY REQUEST ( 7 )  Operational Cost 
& No. Personnel 

Increase -  (Decrease)
First.Operating

Year

UltimateAnnual
Year

GOVERNOR'S REQUEST 
Approved Deferred Disapproved

r ...........i i i i :
1002 Federal Receipts

Funding
Source

Federal Receipts 1002 Fedoral Receipts
1003 G/F Match General Fund 1003 G/F Match
1004 General Fund 1 0 0 , 0 0 0 1004 General Fund
1005 I/A Receipts 1005 I/A Roceipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds
Position (FTE)
Previous Year-Priority Agency Priority Governor's Priority

Total Total
PROJECT DESCRIPTION f g

F u n d i n g  i s  h e r e i n  r e q u e s t e d  f o r  a c o o r d i n a t e d  e n e r g y  p l a n n i n g  e f f o r t  f o r  t h e  v i l l a g e s  o f  
A l l a k a k e t ,  G a l e n a ,  H u g h e s ,  H u s l i a ,  K o y u k u k ,  N u l a t o ,  Ruby and T a n a n a .  The f u n d s  w i l l  be 
u s e d  b a s i c a l l y  f o r  t h e  t r a v e l  c o s t s  o f  v i l l a g e  r e p r e s e n t a t i v e s  f o r  m e e t i n g s  t o  d e v e l o p  a 
u n i f i e d  e n e r g y  p l a n  and  a p p r o a c h  t o  o v e r a l l  c o m m u n i ty  d e v e l o p m e n t .  As a l l  o f  t h e s e  c i t i e s  
s h a r e  common c h a r a c t e r i s t i c s  and  c o n c e r n s ,  a u n i f i e d  a p p r o v a l  i s  b o t h  a c o s t - e f f e c t i v e  and 
e f f i c i e n t  m eans  o f  r e p l a c i n g  i n d i v i d u a l  c o m m u n i ty  e f f o r t s .

T h i s  r e g i o n a l  p l a n n i n g  p r o g r a m  i s  v i e w e d  a s  an i m p o r t a n t  p i l o t  p r o j e c t  w h i c h  may r e s u l t  i n  
s i m i l a r  e f f o r t s  a r o u n d  t h e  s t a t e  i n  t h e  f u t u r e .  W h i l e  t h e r e  i s  p o t e n t i a l  t o  a d d r e s s  a 
b r o a d  r a n g e  o f  c o n c e r n s ,  e n e r g y  p r o d u c t i o n  and  c o n s e r v a t i o n  a r e  t h e  key  i n i t i a l  i n t e r e s t s .

01 1143(0/80)



FORM 35 -  LEGISLATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle  -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location(s) -  Enter the name o f the location on this project. A "statewide" indicator should be used fo r projects havingstatewide impact.
3. Election District(s) -  Enter the number of the election d istrict in which this project is located. For Anchorage districts,unless the project is specifically fo r the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefitinga l l  Anchorage districts (such as an a irto rt or campus improvement) you should enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be made.
5. Completion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source (s) fo r the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the fundingrequest. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities fo r the currentin flation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project is one phase o f a multi-phase project the tota l should show the cost o f this phase only.
7. Operational Cost and No. Personnel -  Two columns o f numbers are requested in this area o f the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" column denotes the steady state condition which is expected to repeat its e lf from year to year. Before f i l lin g  in the row entries fo r these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
8. Project Description -  This narrative should t e l l the reader what the request (including state and federal dollars) is buyingin terms c f the physical product and operational activities related to the project. Describe the project clearly and com­pletely, s i f  to someone with no knowledge of what you propose to do. The description should include a discussion of Project ' ,iaracteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting o f fa c ilit ie s . Where applicable, submit a map showing where the requested project, i .e . ,  power fac ility , hatchery, is located.

I f  this project is one phase o f a multiphase project, the other phases should be described b rie fly . I f  a second or third phase of a project is being requested, submit a history of prior appropriations, project status, and any changes to original project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave rise to this project. I f  this is a jo int project with same external entity, b rie fly  describe the entire project.
In your description of the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals of plans and studies, the time required for coordination of the projects with other governmental bcdies, and the target date by which the project must be fu lly  functional, are examples of these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:
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_  First. Operating
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Appr
GOVERNOR'S REQUEST 

Dvad Deferred Disapproved
..... 1 L I

1002 Fadoral Recoipts Fadoral Receipts 1002 Fedoral Recoipts
1003 G/F Match Funding General Fund 1003 G/F Match
1004 General Fund 1 4 8 , 0 0 0 Source 1004 General Fund
1005 I/A Rocalpti 1005 I/A Recoipts

G.O. Bondi Total Annual Operational Cost G.O. Bondi
Position (FTE)
Previous Year-Priority Agency Priority Governor's Priority

Total Total

Q u a l i t y  C o n t r o l Elec

i a
[action Districts Sorvod

17 & 18
Start Data Completion Data

PROJECT DESCRIPTION ©

The  r e q u e s t e d  f u n d s  a r e  t o  p r o v i d e  i n s t r u c t i o n  t o  a r e a '  f i s h e r m e n  on t h e  c a r e  o f  f i s h e r i e s  p r o d u c t s  
t o  i n s u r e  t h e  h i g h e s t  p o s s i b l e  q u a l i t y  and t h e r e i n  m a r k e t a b i 1 i t y  o f  t h o s e  p r o d u c t s .  F i s h e r m e n  
f r o m  b o t h  t h e  L owe r  * u k o n  and Lowe r  Ku s k o kw im r e g i o n s  w i l l  b e n e f i t  f r o m  t h e  e d u c a t i o n .
I t  i s  i n t e n d e d  t h a t  c o n t r a c t s  w i l l  be i s s u e d  by t h e  D e p a r t m e n t  o f  Commun i t y  and R e g i o n a l  A f f a i r s  
t o  q u a l i f i e d  p r o v i d e r s  o f  t h a t  e d u c a t i o n .  The  f u n d s  w i l l  be e x p ended  f o r  p e r s o n n e l  and t r a v e l  
c o s t s .

L E G I S L A T I V E  M E M B E R ' S  S I G N A T U R E
UAI EuUn Y 'Vi''

Page ofAGENCY D e p t ,  o f  C & RA
„  .. LEGISLATIVE REQUEST
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P R O J E C T
PROGRAM

Revised Date
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L E G I S L A T I V E  M E M B E R ' S  S I G N A T U R E
CATEGORY

.. LEGISLATIVE REQUEST 
P R O P O S E D  C A P I T A L
P R O J E C T

AGENCY D e p t ,  o f  C & RA

PROGRAM

Revised Date

r

(jP AGENCY REQUEST CT\ Operational Cost & No. Personnel 
Incroase -  (Decrease)

„  First, VOperating
Yoor

UltimateAnnual
Year

Appr
GOVERNOR'S REQUEST 

□ved Deferred Disapproved_1 l_ _ J  1 “□
1002 Foderol Receipts

Funding
Source

Federal Recoipts i‘ ■ ■ : 1002 Federal Receipts
1003 G/F Metch General Fund 1003 G/F Match . . : • ' .
1004 Genorel Fund 1 0 0 , .0 0 0 ’i: 1004 Goneral Fund
1005 I/A Receipts 1005 I/A Receipts ; 1

G.O. Bonds Total Annual Operational Cost G.O. Bonds
Position (FTE) i. .. • • . ■. ■*■ Previous Year-Priority Agency Priority Governor's Priority

•M,.' .)! ■' ' C T - ‘-.C I *■ -1 ' '
Totel Total

rojoct Title M i n o r i t y  Emp l o ymen t  A s s i s t a n c Location (si F a i r b a n k s  a r e a action Districts Served 
1 1

Completion Dat*

PROJECT DESCRIPTION ©
» •

Funds  a r e  r e q u e s t e d  f o r  an emp l o y me n t  a s s i s t a n c e  p r o g r am  s p e c i f i c a l l y  d i r e c t e d  t o  m i n o r i t y  h i r e  i n  
t h e  F a i r b a n k s  a r e a .  The D e p a r t m e n t  o f  Commun i t y  and R e g i o n a l  A f f a i r s  i s  r e q u e s t e d  t o  i s s u e  a 
c o n t r a c t  t o  f u l f i l l  t h e  f o l l o w i n g  o b j e c t i v e s :  ' ’

To make l o c a l  j o b  m a r k e t  mo r e  a c c e s s i b l e  t o  N a t i v e  p e r s o n s .
To r e f e r  N a t i v e  a p p l i c a n t s  i n t o  a v a i l a b l e  j o b s  w i t h i n  t h e  c ommun i t y  t h a t  a r e  s u i t a b l e  t o  t h e i r  n e ed s  and  i n t e r e s t s .
To l o c a t e  t r a i n i n g  o p p o r t u n i t i e s  t o  b e t t e r  a s s i s t  N a t i v e  p e r s o n s  i n  t h e  c o m p e t i t i o n  f o r  j o b s  i n  t h e  l o c a l  j o b  m a r k e t .
To o f f e r  c o u n s e l i n g  s e r v i c e s  t o  a p p l i c a n t s  w i t h  q u e s t i o n s  r e g a r d i n g  c a r e e r  and t r a i n i n q  o p p o r ­t u n i t i e s .  , a r r
c o m m u n i t y 1eW ^  p r o c e s s  a p p l i c a t i o n s  f o r  N a t i v e  i n d i v i d u a l s  s e e k i n g  e mp l o yme n t  w i t h i n  t h e  
To c o n d u c t  p r e - p l a n n i n g  f o r  g a s  p i p e l i n e  c o n s t r u c t i o n .
l o  m o n i t o r ,  t h r o u g h  s t a t i s t i c a l  c o l l e c t i o n ,  t h e  numbe r  o f  r e f e r r a l s ,  p l a c e m e n t s ,  c o u n s e l i n g  
c o n t r a c t s ,  t r a i n i n g  p l a c e m e n t s ,  and o t h e r  n e c e s s a r y  d a t a  ( i n c l u d i n g  emp l o y me n t  t r e n d s ) .  C o l l e c t  
and a n a l y z e  t o  g r u a r a n t e e  l o n g - t e r m  p r o f e s s i o n a l  d e v e l o p m e n t  o f  t h i s  p r o g r am  and f u n c t i o n .

FY 82



^rojactTula q i j n f c L e a s i n g / H A  T r a i n i n g  s) p 0y 0n R e g i o n Ejection Districts Sorvod
13 ) . _________ 4

Start Date (Completion Date *

........................ ...... ( 5 )
( ^ )  AGENCY REQUEST C~f\ Operational Cost & No. Personnel 

Increase - (Decrease)
First.Operating

Year
UltimateAnnual

Year
GOVERNOR'S REQUEST 

Approved Deferred Disapproved
1____  1 J

1002 Federal Receipts
Funding
Source

Federal Receipts 1003 Federal Receipts
1003 G/F Match General Fund 1003 G/F Match
1004 Gonoral Fund 3 5 6 . 0 0 0 1004 Goneral Fund
1005 I/A Receipts 1005 I/A Receipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds
Position (FTE)Previous Year-Priority Agency Priority Governor’s Priority

Total Total
PROJECT DESCRIPTION

Funds  i n  t h e  amoun t  o f  $ 1 0 8 , 0 0 0  a r e  r e q u e s t e d  f o r  t h e  o p e r a t i o n a l  c o s t s  o f  n i n e  c l i n i c s  t h a t  have  
been f u n d e d  by t h e  s t a t e  t h r o u g h  l e g i s l a t i v e  o r  R u r a l  D e v e l o p m e n t  A s s i s t a n c e  g r a n t s .  T r a d i t i o n a l l y ,  
t h e  U . S .  P u b l i c  H e a l t h  S e r v i c e  has  l e a s e d  c l i n i c s  t h a t  have  been c o n s t r u c t e d  t o  a b a s i c  s t a n d a r d .  
T h a t  l e a s e  f e e  has  t a k e n  c a r e  o f  t h e  b a s i c  o p e r a t i n g  e x p e n s e  o f  t h e  c l i n i c s  ( u t i l i t i e s ) .  Howe v e r ,  
a f r e e z e  on t h a t  f u n d i n g  has made n e w - l e a s e s  i n e l i g i b l e .  The r e q u e s t e d  f u n d s  w i l l  p a y  o p e r a t i o n a l  
c o s t s  o f  t h e  n i n e  new c l i n i c s  wh i c h  c o m p l e t e  t h e  v i l l a g e - b u i l t  c l i n i c  p r o g r am  i n  t h e  Doyon  r e g i o n .  
T h e s e  c o s t s  w i l l  be o n g o i n g .
The b a l a n c e  
a t t a c h m e n t .

o f  t h i s  r e q u e s t  i s  f o r  t h e  h e a l t h  a i d e  t r a i n i n g  p r o g r am  wh i ch  i s  d e s c r i b e d  on t h e

I t  i s  i n t e n d e d  
admi  n i s t r a t i  on

t h a t  t h e  D e p a r t m e n t  
o f  t h e s e  p r o g r a m s .

o f  H e a l t h  and S o c i a l  S e r v i c e s  w i l l  i s s u e  a c o n t r a c t  f o r  t h e

L E G I S L A T I V E  M E M B E R ' S  SIGNATURE:

. LEGISLATIVE REQUEST
3 5  P R O P O S E S *  C A P I T A L  

P R O J E C T
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FORM 35 -  LEGISLATIVE REQUEST -  PROPOSED CAPITAL PROJECT

Project T itle -  Use the same project t i t le  on a l l  correspondence when referring to this project.
location(s) -  Enter the name of the location on this project. A "statewide" indicator should be used for projects having statewide impact.
Election District(s) - Enter the number of the election d istrict in which this project is located. For Anchorage districts, unless the project is specifically fo r the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefiting a l l  Anchorage districts (such as an airport or campus improvement) you should enter "7-12".
Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be made.
Completion Date -  Enter the date the activities associated with this capital appropriation should be completed.
Agency Request -  This table is  used to display the funding source(s) fo r the proposed project. Enter the dollar amount (in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the funding request. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities fo r the current inflation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project is one phase o f a multi-phase project the tota l should show the cost o f this phase only.
Operational Cost and No. Personnel -  TVo columns of numbers are requested in this area o f the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" column denotes the steady state condition which is expected to repeat its e lf from year to year. Before f i l lin g  in the row entries for these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
Project Description -  This narrative should te l l the reader what the request (including state and federal dollars) is buyingin terms of the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to someone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting of fa c ilit ie s . Where applicable, subnit a map showing where the requested project, i .e . ,  power fac ility , hatchery, is located.
I f  this project is one phase of a multiphase project, the other phases should be described brie fly . I f  a second or third phase of a project is being requested, submit a history o f prior appropriations, project status, and any changes to original project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave rise to this project. I f  this is a jo int project with seme external entity, b rie fly  describe the entire project.
In your description of the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals of plans and studies, the time required for coordination of the projects with other governmental bodies, and the target date by which the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project description to the space provided.
Enter the appropriate category, agency, and program name.

ONS:



P R O P O S A L :  C o m m u n i t y  H e a l t h  A i d e  P r o g r a m  A s s i s t a n c e  T C C  R e g i o n

" T h e  A l a s k a  C o m m u n i t y  H e a l t h  A i d e s  ( C H A )  a r e  s e l e c t e d  b y  t h e  l o c a l  
c o m m u n i t y ,  e m p l o y e d  b y  a  l o c a l  N a t i v e  h e a l t h  c o r p o r a t i o n  a n d  t r a i n e d  a t  
o n e  o f  t h r e e  t r a i n i n g  c e n t e r s ,  i n  t w o  t o  f o u r - w e e k  b l o c k s  o f  t i m e .
T h e y  f u n c t i o n  u n d e r  r e m o t e  r a d i o  o r  t e l e p h o n e - s a t e l l i t e  c o m m u n i c a t i o n  
w i t h  a  h o s p i t a l  b a s e d  p h y s i c i a n  ( o r  a  s u b r e g i o n a l l y  b a s e d  p h y s i c i a n  
a s s i s t a n t ) .  T h e y  a r e  f u r t h e r  s u p p o r t e d  i n  t h e i r  e f f o r t  b y  v i s i t s  f r o m  
h e a l t h  p r o f e s s i o n a l s  a n d  b y  r e f e r e n c e  t o ,  G u i d e l i n e s  f o r  P r i m a r y  
C a r e  i n  R u r a l  A l a s k a ,  a n d  o t h e r  t e x t s .  T h e  t y p i c a l  C H A  i s  a  k i n d l y  
a n d  a b l e  p e r s o n  w h o ,  b e f o r e  1 9 6 8 ,  w o r k e d  w i t h o u t  p a y  a n d  f o r m a l  t r a i n ­
i n g ,  a n d  h a s  c o n t i n u e d  w i t h  a  m o d e s t  a m o u n t  o f  f o r m a l  t r a i n i n g  a n d  p a y  
s i n c e  t h a t  t i m e .  T o d a y ,  a p p r o x i m a t e l y  2 0 5  h e a l t h  a i d e s  a r e  e m p l o y e d  i n  
1 7 1  r u r a l  c o m m u n i t i e s .  T h i s  g r o u p  h a s  r e p o r t e d  2 0 0 , 0 0 0  p a t i e n t  e n c o u n t e r s  
p e r  y e a r . "  I n  t h e  T C C  r e g i o n ,  2 9  C H A ' s  c o v e r  2 8  v i l l a g e s  a n d  r e p o r t  
1 2 , 0 4 6  p a t i e n t  e n c o u n t e r s .  ( F Y  ' 8 1  T C C  r e p o r t  a t t a c h e d ) .

T h e  C H A ' s  r o l e  h a s  e l e m e n t s  i n  c o m m o n  w i t h  t h e  v i l l a g e  h e a l t h  w o r k e r
a n d  m e d i c a l  a s s i s t a n t  o f  m a n y  d e v e l o p i n g  c o u n t r i e s ,   a n d  t h e  r e c e n t l y
r e c o g n i z e d  p h y s i c i a n ' s  a s s i s t a n t  a n d  n u r s e  p r a c t i t i o n e r ;  h o w e v e r ,  i t  i s  
n o t  i d e n t i c a l  t o  a n y  o f  t h e s e .  B e c a u s e  o f  i s o l a t i o n ,  t h e  C H A  m u s t  
f u n c t i o n  m o r e  a s  a  p h y s i c i a n  o r  p h y s i c i a n  s u b s t i t u t e .  W h i l e  t h e y  p l a c e  
e m p h a s i s  o n  h e a l t h  e d u c a t i o n  a n d  p r e v e n t i o n ,  t h e  s i t u a t i o n  o f t e n  d e m a n d s  
f r o n t - l i n e  m a n a g e m e n t  o f  g r a v e  o r  c o m p l e x  m e d i c a l  p r o b l e m s .  T h e i r  
s e r v i c e s  m e e t  t h e  f o u r  e s s e n t i a l  c r i t e r i a  o f  h e a l t h  c a r e  - -  t h a t  i t  b e  
a v a i l a b l e ,  a c c e s s i b l e ,  c o n t i n u o u s ,  a n d  a c c e p t a b l e  t o  t h o s e  s e r v e d ,  a n d  
a l l  a t  a  r e a s o n a b l e  c o s t .  T h e  w h o l e  C H A  s y s t e m  i s  d e l i c a t e l y  b a l a n c e d  
a f t e r  y e a r s  o f  l o c a l  e v o l u t i o n . ' ^

T h e  d e l i c a t e  b a l a n c e  m e n t i o n e d  i s  a b o u t  t o  b e  s e v e r e l y  u p s e t .  T h e  
f a c t o r s  i n f l u e n c i n g  t h e  C H A ' s  a b i l i t y  t o  f u n c t i o n  i n v o l v e ,  a t  t h i s  t i m e ,  
p r i m a r i l y :

( 1 )  f u n d i n g  s u p p o r t  t o  m e e t  t h e  s a l a r y  n e e d s  o f  t h e s e  p r o v i d e r s ;

( 2 )  t r a i n i n g  s u p p o r t  i n  a  c l i n i c a l  s e t t i n g ,  t o  p r o v i d e  o n g o i n g  e d u c a t i o n a l
o p p o r t u n i t y  t o  t h e s e  i n d i v i d u a l s ;

( 3 )  p r o g r a m  s u p p o r t  a n d  o n  t h e  j o b  t r a i n i n g  b y  c o o r d i n a t o r / i n s t r u c t o r -  
t r a i n e r s  t o  i n d i v i d u a l l y  a u g m e n t  t h e i r  c l i n i c a l  t r a i n i n g ,  a n d ;

( 4 )  o n - s i t e  s u p p o r t  b y  i n c r e a s e d  a v a i l a b i l i t y  o f  a l t e r n a t e  c o m m u n i t y
h e a l t h  a i d e s  t o  p r o v i d e  r e l i e f  f r o m  c o n s t a n t  d e m a n d s  a n d  c o n t i n u o u s
o n - c a l l  r e q u e s t s  m a d e  o n  t h e s e  l o n e ,  i s o l a t e d  m e d i c a l  p r o v i d e r s .

1 .  H S A  D o c u m e n t  7 9 - 1 0 1 0 ,  J a n u a r y  1 9 8 0  
P r o g r a m  d e s c r i p t i o n  C H A  - A l a s k a ,  A t t a c h e d



S u p p o r t  a n d  r e l i e f  i n  a n y  o f  t h e s e  a r e a s  r e q u i r e s  a n  i n c r e a s e d  a v a i l ­
a b i l i t y  o f  f u n d s ,  a n d  a t  t h i s  t i m e ,  f e d e r a l  f u n d i n g ,  r a t h e r  t h a n  
a d d r e s s i n g  t h e s e  n e e d s ,  c a n  o n l y  o f f e r  c u t b a c k s  w h i c h  i n  e f f e c t  
c o m p o u n d  t h e  p r o b l e m  a n d  m a k e  t h e  n e e d  m o r e  i m p e r a t i v e .

R e c e n t  s t a t e - c o m m i s s i o n e d  s t u d i e s  t o  w h i c h  y o u  h a v e  a c c e s s ,  i . e . ,
B a t t e l l e  s t u d y ,  H o u s e  F i n a n c e  c o m m i t t e e  s t u d y ,  n o t e  t h e  C H A ' s  t o  b e  
e s s e n t i a l l y  t h e  s o l e  p r o v i d e r  o f  r u r a l  h e a l t h  c a r e  i n  s m a l l  c o m m u n i t i e s  
s e p a r a t e d  b y  t h e  v a s t  a r e a  o f  t h e  S t a t e  o f  A l a s k a .  W h i l e  t h e s e  s t u d i e s  
w e r e  d o n e  f o r  t h e  p u r p o s e  o f  e v a l u a t i o n  o f  v a r i o u s  h e a l t h  s t a t u s  q u e s ­
t i o n s ,  i . e . ,  i n s u r a n c e ,  i n t e r a g e n c y  r o l e s  ( P H S - S t a t e - P r i v a t e ) ,  p r o v i d e r  
a v a i l a b i l i t y ,  N a t i v e  v s .  n o n - N a t i v e  a c c e s s i b i l i t y ,  a n d  a l l  o f f e r  s u g g e s t i o n s  
a s  t o  w h a t  t o  s t u d y  n e x t ,  t h e i r  f i n d i n g s  m a y  b e  y e a r s  f r o m  p r o d u c i n g  
a n y  e f f e c t .  T h e  n e e d  o f  t h e  r u r a l  p r o v i d e r s  i s  m o r e  u r g e n t .

E c o n o m i c  I m p a c t :

T h e  f i g u r e s  n o t e d  b e l o w  i n d i c a t e  o n l y  t h e  c u r r e n t  c u t b a c k s  a n d  t h e i r  
e f f e c t  o n  c u r r e n t  p r o g r a m s  a t  e x i s t i n g  l e v e l s .  I t  i s  e s s e n t i a l  t h a t  i t  b e  
u n d e r s t o o d  t h a t  f u n d i n g  a t  t h e s e  l e v e l s  ( w i t h  s t a t e  a s s i s t a n c e )  w i l l  h e l p  
m a i n t a i n  t h e  p r e s e n t  s t a t u s .  A l s o ,  i t  m u s t  b e  n o t e d  t h a t  t h e  p r e s e n t  
s t a t u s  d o e s  n o t .  p r o v i d e  f u n d s  s u f f i c i e n t  f o r  s a l a r i e s  t o  b e  e c o n o m i c a l l y  
c o m p e t i t i v e ,  o r  s u f f i c i e n t  t o  o f f s e t  t h e  t r a v e l  e x p e n s e  m a d e  n e c e s s a r y  
b y  t h e  g e o g r a p h i c a l  a r e a  o f  t h e  S t a t e  o f  A l a s k a .

T C C - C H A  P r o g r a m  F u n d i n g  L e v e l s :

A t  t h e  p r e s e n t  t i m e ,  t h r e e  a r e a s  o f  b u d g e t a r y  c o n s t r a i n t  a r e  b e i n g  
i m p o s e d  t h a t  w i l l  r e s u l t  i n  a  s e r i o u s  d e c r e a s e  i n  f u n d  l e v e l s .  T h e s e  
c o n s i s t  o f :

1 .  N o t i c e  o f  1 0 %  f e d e r a l  f u n d  r e d u c t i o n  w i t h  t h e  i m p l i c a t i o n  o f  s i m i l a r  
c u t s  f o r  n e x t  y e a r .  ( A t t a c h e d ) .

2 .  F a i l u r e  o f  p a y m e n t  o n  c o m m i t m e n t  b y  P H S ,  t o  p r o v i d e  s u p p l e m e n t a l  
i n d i r e c t  f u n d s  t h a t  w o u l d  r e l i e v e  p r o g r a m  b u d g e t e d  d o l l a r s  f r o m  
t h i s  e x p e n s e .  T h e  i m p a c t  f r o m  t h i s  f a i l u r e  a p p r o x i m a t e s  a n o t h e r  
1 0 %  r e d u c t i o n  i n  a v a i l a b l e  f u n d s .  ( R e v i e w  a t t a c h e d ) .

3 .  N o t i c e  o f  d e c i s i o n  b y  P H S  E M S  d i r e c t o r  t o  c e s s a t e  u s e  o f  e m e r g e n c y  
m e d i c a l  s e r v i c e  f u n d s  u s e d  t o  c o v e r  p o r t i o n s  o f  C H A  s a l a r y  o r  
t r a i n i n g .

T h e  c o m b i n e d  e f f e c t s  o f  t h e s e  t h r e e  f a c t o r s  p r e s e n t  t h e  f o l l o w i n g  
b u d g e t a r y  p i c t u r e ,  a v a i l a b l e  f o r  C H A  s u p p o r t  f r o m  P H S :

F Y  ' 8 1  $ 6 3 5 , 0 0 0  - a c t u a l
( F Y  ' 8 2  $ 7 5 4 , 0 0 0  - r e q u e s t e d )
F Y  ' 8 2  $ 5 4 2 , 0 0 0  - a v a i l a b l e  
F Y  ' 8 3  $ 4 3 0 , 0 0 0  -  p r o j e c t e d

S T A T E - W I D E  - A r e a  C H A P  B u d g e t

T o t a l  4 . 5  m i l l i o n  C H A P  f u n d i n g  u n d e r  a  1 0 %  c u r t a i l m e n t  w i l l  r e s u l t  i n  a  
l o s s  o f  4 5 0 , 0 0 0  t o  p r o g r a m s  o v e r  t h e  e n t i r e  s t a t e .  I n  a d d i t i o n ,  o t h e r  
f u n d s  w h i c h  w e r e  b e i n g  u t i l i z e d  b y  r e g i o n a l  c o r p o r a t i o n s ,  s u c h  a s  E M S  
a n d  t r i b a l  s u p p o r t  f u n d s ,  a r e  b e i n g  s e v e r e l y  c u r t a i l e d ,  a n d  w i l l  n o t  b e  
a v a i l a b l e .
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R e q u e s t :

F o r  t h e  u r g e n t  a n d  i m m e d i a t e  f u n d i n g  n e e d s  t o  s u p p o r t  t r a i n i n g  o f  2 8  
c o m m u n i t y  h e a l t h  a i d e s  i n  t h e  T C C  r e g i o n ,  i t  i s  a s k e d  t h a t  t h e  M a n i i l a q  
A s s o c i a t i o n  - S t a t e  o f  A l a s k a  p i l o t  p r o g r a m ,  f u n d e d  b y  t h e  S t a t e  i n  
F Y  ' 8 2 ,  b e  e x p a n d e d  t o  m e e t  t h e  n e e d s  o f  t h e  T a n a n a  C h i e f s  C o n f e r e n c e ,  
I n c .  H e a l t h  A i d e  P r o g r a m .  I t  s h o u l d  b e  n o t e d  t h a t  t h i s  r e q u e s t  d o e s  
n o t  a s k  f o r  f u l l  s a l a r y  s u p p o r t  o f  t h e  s u b r e g i o n a l  t r a i n i n g  p o s i t i o n s ,  
b u t  o n l y  a p p r o x i m a t e l y  5 0 % ,  t h e  r e m a i n d e r  t o  c o m e  f r o m  e x i s t i n g  f u n d s ,  
p r o v i d e d  b y  t h e  U S P H S .

F U N D I N G  N E E D E D :

S u b r e g i o n a l  C o o r d i n a t o r  I n s t r u c t o r s  ( 5 0 % )

F a i r b a n k s  
T o k
M c G r a t h  
G a l e n a  
F t .  Y u k o n

R e g i o n a l  I n s t r u c t o r  T r a i n e r  ( 1 0 0 % )  

F a i r b a n k s  ( a t  A N H S  C l i n i c )

C H A ' s  a n d / o r  A l t e r n a t e s  t o  T r a i n i n g  
i n  s u b r e g i o n a l  o r  r e g i o n a l  c l i n i c s .

T r a v e l ,  t u i t i o n ,  p e r  d i e m  
( f o r  l o d g i n g  a n d  m e a l s )

4 0 . 0 0 0

C o o r d i n a t o r  I n s t r u c t o r  T r a i n i n g  a n d  
T r i a n n u a l  R e g i o n a l  M e e t i n g s  
( T r a v e l  a n d  p e r  d i e m )

6,000

A l t e r n a t e  C o m m u n i t y  H e a l t h  A i d e  H o u r s  
A d d i t i o n a l  h o u r s  t o  s u p p o r t  o r  p r o v i d e  
e m e r g e n c y  c o v e r a g e  f o r  C H A ' s  2 4  h o u r s  
p e r  m o n t h  x  1 2  m o n t h s  p e r  y e a r  @ $ 7 . 5 0  
p e r  h o u r  x  2 8  v i l l a g e s .

6 0 . 0 0 0
S U B T O T A L  2 0 6 , 4 8 0

I n d i r e c t  c h a r g e s  t o  s u p p o r t  
p r o v i s i o n  o f  a b o v e  e x p e n d i t u r e
a t  r a t e  o f  2 5 . 8 % .  5 3 , 2 7 2

T O T A L  R E QUEST 259,752

1 4 . 0 0 0
1 4 . 0 0 0
1 4 . 0 0 0
1 4 . 0 0 0
1 4 . 0 0 0

7 0 , 0 0 0

3 0 , 0 0 0
3 0 , 0 0 0
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FORM 35 -  LEGISLATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location (s) -  Enter the name of the location on th: s project. A "statewide" indicator should be used for projects havingstatewide inpact.
3. Election D istrict(s) -  Enter the number of the election d istric t in which this project is located. For Anchorage districts,unless the project is  specifically fo r the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefitinga l l  Anchorage d istricts (such as an airport or campus improvanent) you should enter "7-12".
4. Start Date -  Enter the month and year that the first: major expenditure on this project should be made.
5. Completion Date - Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source(s) for the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the funding request. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities fo r the current inflation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project is one phase o f a multi-phase project the tota l should show the cost o f this phase only.
7. Operational Cost and No. Personnel. -  T\*o columns of numbers are requested in this area of the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" columndenotes the steady state condition which is  expected to repeat its e lf fran year to year. Before f i l lin g  in the row entriesfo r these columns be sure to f i l l  in the fisca l years in which these conditions are ecpected to occur.
8. Project Description -  This narrative should t e l l the reader what the request (including state and federal dollars) is buyingin terms o f the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to someone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting of fa c ilit ie s . Where applicable, suhmit a map shaving where the requested project, i .e . ,  power fac ility , hatchery, is located.

I f  this project is one phase o f a multiphase project, the other phases should be described b rie fly . I f  a second or third phase o f a project is being requested, suhmit a history o f prior appropriations, project status, and any changes to originalproject. Likewise, indicate any future projects which are dependent on this project and any prior projects which gaverise to this project. I f  this is a joint project with seme external entity, b rie fly describe the entire project.
In your description of the project include a discussion o f the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals of plans and studies, the time required for coordination of the projects with other governmental bodies, and the target date by which the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:



A REQUEST FOR A SPECIAL APPROPRIATION

To i n i t i a t e  a cu rr icu lum  development p r o j e c t  t h a t  would s i g n i f ­

i c a n t l y  b e n e f i t  a l l  s tu d e n t s  served  by s ev e ra l  school d i s t r i c t s  

o f  the  I n t e r i o r  and Sou th cen t ra l  reg ions  o f  Alaska.

A consor tium composed of  school d i s t r i c t s  t h a t  s e rve  s tu d e n t s  o f  Athabaskan 

e t h n i c i t y ,  h e r e i n a f t e r  r e f e r r e d  to  as the  Cent ra l  Alaska Curriculum Consor­

t ium, In c o rp o ra te d ,  would be o rgan ized  to  under take  a c u l t u r a l l y -  and
t

language-based cu rr icu lum  development p r o j e c t ,  h e r e i n a f t e r  r e f e r r e d  to  as 

the  Cent ra l  Alaska C u l tu ra l ly -B a se d  Curriculum Development P r o j e c t ,  which 

would r e f l e c t  the  background, i n t e r e s t s  and needs of Nat ive  and non-Native 

c h i ld r e n  a l i k e .  The major a sp e c t s  of  the  p r o j e c t  given h e re in  a r e  i n d i c a t i v e  

of the  consensus of the  f e e l i n g s  shared  by the  p ro s p e c t iv e  members o f  the  

group.

PURPOSE. Recognizing the  need to  make cu rr icu lum  more a p p r o p r i a t e  and 

fu n c t io n a l  f o r  Alaskan s tu d e n t s  and f u r t h e r  recogn iz ing  the  rap id  d e p r e c i a t i o n  

of the  t r a d i t i o n a l  p r a c t i c e s  and values  of  the  Athabaskan peoples  as w e l l ,  the  

Consortium proposes  to  develop c u l t u r a l l y - r e l e v a n t  c u r r i c u l a  which would span 

grades  K-12, be based on the  p a s t  and p r e s e n t  l i f e s t y l e s  of both non-Nat ive 

and Native people  and i n t o  which would be in c o rp o ra te d  language development 

a c t i v i t i e s  to enhance s t u d e n t s '  communicative competence. Under the  p ro v i s io n s  

of  4 AAC 3 4 .0 7 0 (b ) ,  the  Consortium would t h e r e f o r e  a t t em p t  to  address  the  

c u r r i c u l a r  needs pe rce ived  by many school d i s t r i c t s  in  the  S t a t e  (AS 14 .30 .410) .

RATIONALE, (a) Basic to  the  development o f  a cu r r icu lum  i s  the  b e l i e f  

t h a t  the  a c q u i s i t i o n  of  a l l  l e a r n in g  s k i l l s  i s  i n e x t r i c a b l y  l in k ed  to  a s t u d e n t ' s  

p e rc e p t io n  o f  s u b j e c t  m a t t e r  - i . e . ,  when l i s t e n i n g ,  speak ing ,  reading and w r i t i n g

f o r  example,  a r e  viewed as meaningful and p u rp o se fu l .  When they a r e  n o t ,  of
i

co u rse ,  the  a p p l i c a t i o n  of  a concept to  a new s i t u a t i o n  o r  t a sk  i s  simply u n l ik e ly  

(b) The development of the  proposed c u r r i c u l a  would s e rv e  to  s t r e n g th e n  

e x i s t i n g  t i e s  between communities and schoo ls  and to  promote a f e e l i n g  o f  p r id e



in  t r a d i t i o n a l  va lues  and l i f e s t y l e s  o f  a l l ,  as well  as to  h e ig h ten  the  s e l f ­

esteem o f  Nat ive  youth  who would be a b le  to  more c l o s e l y  i d e n t i f y  with  t h e i r  

h e r i t a g e .

DEVELOPMENTAL PROCESS, (a) Since th e  h i s t o r y ,  l i t e r a t u r e ,  o ra l  t r a ­

d i t i o n s  and l i f e s t y l e s  o f  the  Athabaskans would be v i t a l  to  the  development 

o f  s i g n i f i c a n t  p o r t i o n s  of th e  c u r r i c u l a ,  th e  Northwest Regional Educational 

Labora tory  (NWREL), a sugges ted  cu rr icu lum  d e v e lo p e r ,  would u t i l i z e  a commu­

n i ty - f o c u s e d  approach to  the  g lean ing  of  a l l  lo ca l  in fo rm a t io n  needed. A 

cur r icu lum  planning  committee would be formed to  a r t i c u l a t e  p o l i c y  e s t a b l i s h e d  

by the  Consortium, and d i s t r i c t - w i d e  and loca l  development committees would 

be o rgan ized  and t r a i n e d  to  g a t h e r ,  t r a n s c r i b e  and i n t e r p r e t  u se fu l  in fo rm at ion  - 

and, f i n a l l y ,  to  a u t h e n t i c a t e  a l l  m a t e r i a l s  produced. Where m a t e r i a l s  have been 

d e s u l t o r i l y  produced, the  committees would f u r t h e r  de termine  th e  manner and 

e x t e n t  to  which they might be woven i n t o  the  des ign  o f  the  broad c u r r i c u l a r  p lan .

(b) The NWREL or  any agency t h a t  might become involved in  t h i s  unprecedented 

unde r tak ing  would p a r t i c i p a t e  f u l l y  in  a l l  phases of  the  p r o j e c t .  They would

(1) m a in ta in  a c lo s e  working r e l a t i o n s h i p  with a l l  cu r r icu lum  committees 

in  terms of rev iew ing ,  e d i t i n g  and a u t h e n t i c a t i n g  the  l o c a l l y  produced m a t e r i a l s ;

(2) ensure  t h a t  accep ted  academic concepts  and goa ls  a r e  not only  r e c ­

ognized bu t  p ro p e r ly  developed w i th in  p a r t i c u l a r  c u r r i c u l a r  a r e a s ;

(3) develop the  a p p r o p r i a t e  language enhancement a c t i v i t i e s ;

(4) t i e  to g e th e r  a l l  components of  the  c u r r i c u l a  in  such a way t h a t  

the  f i n i s h e d  p roduc t  r e c e iv e s  broad academic accep tance ;

(5) ensure  the  p r i n t i n g  and p u b l i c a t i o n  o f  a l l  m a t e r i a l s ;

(6) p rov ide  t e a c h e r  o r i e n t a t i o n  and t r a i n i n g  in  the  use o f  the  m a t e r i a l s  

once produced; and

(7) v a l i d a t e  a l l  c u r r i c u l a r  m a t e r i a l s  through e x h a u s t iv e  f i e l d - t e s t i n g .

SCHOOL DISTRICT PARTICIPATION, (a) A consor t ium c r e a t e d  f o r  the  purpose

of  develop ing  c u l t u r a l l y -  and language-based  c u r r i c u l a  would conce ivab ly  c o n s i s t  

of as many as f o u r t e e n  school d i s t r i c t s  t h a t  s e rv e  Athabaskan c h i l d r e n .  The 

d i s t r i c t s  most l i k e l y  to  p a r t i c i p a t e  in  such an e f f o r t ,  however, a r e  the

(1) Alaska Gateway School D i s t r i c t

(2) Anchorage Borough School D i s t r i c t



(3) Copper River School D i s t r i c t

(4) Fa irbanks  North S t a r  Borough School D i s t r i c t

(5) Galena C i ty  School D i s t r i c t

(6) I d i t a r o d  School D i s t r i c t

(7) Kenai Pen insu la  Borough School D i s t r i c t

(8) Nenana C i ty  School D i s t r i c t

(b) The b e l i e f  unde r ly ing  the  c r e a t i o n  of a consor tium i s ,  s imply ,  t h a t  

c o l l e c t i v e l y ,  th e  t a sk  o f  developing  such c u r r i c u l a  can be accomplished more 

econom ica l ly ,  w ith  g r e a t e r  reg iona l  accep tance  and with  h ig h e r  q u a l i t y  m a t e r i a l s  

being the  f i n a l  r e s u l t .

ORGANIZATION. To e f f e c t i v e l y  under take  th e  t a sk s  proposed,  the  Consortium 

w i l l  be e s t a b l i s h e d  as a n o n p r o f i t  c o r p o r a t i o n ,  which w i l l  be governed by a board 

of  d i r e c t o r s  t h a t  would develop p o l i c y  f o r  the  member d i s t r i c t s  and the  procedures  

necessa ry  to  c a r r y  o u t  the  o p e r a t io n  of  the  p r o j e c t .

AMOUNT OF AND JUSTIFICATION FOR SPECIAL APPROPRIATION. Due to an inadequa te  

l e v e l  of  Pub l ic  School Foundation Program (PSFP) funds f o r  cu r r icu lum  development 

and th e  d e a r th  o f  f e d e r a l  su p p o r t  f o r  same, the  Cen t ra l  Alaska Curr iculum Consortium, 

I n c o r p o r a t e d ,  hereby r e q u e s t s  a s p e c i a l  l e g i s l a t i v e  a p p r o p r i a t i o n  in the  amount of 

two hundred and f i f t y  thousand d o l l a r s  ($250,000.00) to  i n i t i a t e  the  development of

the  proposed p r o j e c t .  Such funding would be used e x c l u s i v e l y  to

(1) employ a p r o j e c t  d i r e c t o r  and a s e c r e t a r y ;

(2) g u a ran tee  th e  s e r v i c e s  or a cu r r icu lum  deve loper  such as the  NWREL;

and to

(3) cover  a l l  t r a v e l  expenses in  connec t ion  with fo rm al ly  o rgan iz ing  

the  consor t ium,  developing  a g r a n t  proposal  to  secu re  long- term p r o j e c t  funding and 

e s t a b l i s h i n g  the  cu r r icu lum  committees t h a t  would be v i t a l l y  im por tan t  to  the  

success  of the  p r o ^ . ' t .
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Funds  a r e  r e q u e s t e d  t o  c o n t i n u e  A d u l t  B a s i c  E d u c a t i o n  f o r  t h e  v i l l a g e s  o f  K a l t a g ,  N u l a t o ,  
K o y u k u k ,  H u s l i a ,  Ruby  and G a l e n a .  I t  i s  i n t e n d e d  t h a t  s e r v i c e  be o f f e r e d  t o  p e r s o n s  s i x t e e n  
and o l d e r  who a r e  n o t  e n r o l l e d  i n  a r e g u l a r  p u b l i c  o r  p r i v a t e  s c h o o l  and who 
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t h a t  f u n d s  w i l l  be u t i l i z e d  f o r  s a l a r i e s ,  t r a v e l  c o s t s ,  i n s t r u c t i o n a l  m a t e r i a l s ,  
and d e v e l o p m e n t ,  and o t h e r  r e l a t e d  c o s t s .
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FORM 35 ~ LBGISIATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location(s) -  Enter the name o f the location on this project. A "statewide" indicator should be used fo r project.- liavingstatewide impact.
3. Election D istrict(s) -  Enter the number of the election d istric t in which this project is  located. For Anchorage districts, unless the project is specifically fo r the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefiting a l l  Anchorage districts (such as an airport or campus improvanent) you should enter "7-12".
4. Start Date -  Enter the month and year that the f i r s t  major expenditure on this project should be made.
5. Completion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request - This table is used to display the funding source(s) for the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the fundingrequest. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities fo r the current inflation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project is one phase of a multi-phase project the tota l should show the cost of this phase only.
7 . Operational Cost and No. Personnel -  Two columns of numbers are requested in this area o f the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" column denotes the steady state condition which is expected to repeat its e lf from year to year. Before fi l lin g  in the row entries for these columns be sure to f i l l  in the fisca l years in which these conditions are i expected to occur.
8. Project Description -  This narrative should te l l the reader what the request (including state and federal dollars) is buyingin terms o f the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to someone with no knowledge of what you propose to do. Tha description should include a discussion of Project Characteristics and, i f  appropriate, Site Features or other physical factors affecting the general planning and siting of fa c ilitie s . Where applicable, sufcmit a map showing where the requested project, i .e . ,  power fac ility , hatchery, is  located.

I f  this project is one phase of a multiphase project, the other phases should be described b rie fly . I f  a second or third phase of a project is being requested, suhmit a history of prior appropriations, project status, and any changes to original project. Likewise, indicate any future projects which cure dependent on this project and any prior projects which gave rise to this project. I f  this is a joint project with some external entity, b rie fly  describe the entire project.
In your description of the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals of plans and studies, the time required for coordination of the projects with other governmental bodies, and the target date by which the project must be fu lly  functional are examples o f these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

INSTRUCTIONS:
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FORM 35 -  LEGISLATIVE REQUEST -  PROPOSED CAPITAL PROJECT

1. Project T itle  -  Use the same project t i t le  on a l l  correspondence when referring to this project.
2. Location(s) -  Enter the name of the location on this project. A "statewide" indicator should be used fo r projects havingstatewide inpact.
3. Election District(s) -  Enter the number o f the election d istrict in which this project is  located. For Anchorage districts,unless the project is specifically fo r the benefit o f one Anchorage d istric t (such as a road project) as opposed to benefitinga l l  Anchorage districts (such as an airport or campus improverent) you should enter "7-12".
4. Start Date - ’ Enter the month and year that the f i r s t  major expenditure on this project should be made.
5. Completion Date -  Enter the date the activities associated with this capital appropriation should be completed.
6. Agency Request -  This table is used to display the funding source(s) fo r the proposed project. Enter the dollar amount(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fisca l year of the funding request. (Contact the Life Cycle Cost o ffice of the Department of Transportation and Public Facilities fo r the current in flation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project isone phase o f a multi-phase project the tota l should shew the cost of this phase only.
7. Operational Cost and No. Personnel - Two columns of numbers are requested in this area o f the form. The "First Operating"column denotes the f i r s t  year that the project w ill have an effect on the operating budget. The "Ultimate Annual" columndenotes the steady state condition which is expected to repeat its e lf frcm year to year. Before f i l lin g  in the rcw entriesfo r these columns be sure to f i l l  in the fisca l years in which these conditions are expected to occur.
8. Project Description - This narrative should t e l l the reader what the request (including state and federal dollars) is  buyingin terms of the physical product and operational activities related to the project. Describe the project clearly and com­pletely, as i f  to scmeone with no knowledge of what you propose to do. The description should include a discussion of Project Characteristics and, i f  appropriate, Si : Features or other physical factors affecting the general planning and siting o f fa c ilit ie s . Where applicable, submit a map s..owing where the requested project, i .e . ,  power fac ility , hatchery, is  located.

I f  this project is one phase of a multiphase project, the other phases should be described b rie fly . I f  a second or third phase o f a project is being requested, submit a history of prior appropriations, project status, and any changes to originalproject. Likewise, indicate any future projects which are dependent on this project and any prior projects which gaverise to this project. I f  this is  a joint project with same external entity, b rie fly  describe the entire project.
In your description of the project include a discussion of the major factors which w ill influence project scheduling. Thelead time required to obtain reviews and approvals of plans and studies, the time required for coordination of the projects with other governmental bodies, and the target date by which the project must be fu lly  functional are examples of these factors.
I f  possible, try to lim it your project description to the space provided.

9. Enter the appropriate category, agency, and program name.
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Y K S D  K O Y U K O N  L A N G U A G E  C U R R I C U L U M  

A  D e v e l o p m e n t  P r o p o s a l

J a n u a r y  , 7  1 9 8 2

Y U K O N  K O Y U K U K  S C H O O L  D I S T R I C T  

J o e  B .  C o o p e r ,  S u p e r i n t e n d e n t

F r e d  L a u , A s s i s t a n t  S u p e r i n t e n d e n t  

N i k i  M c C u r r y ,  P r o g r a m  D e v e l o p m e n t

D o n a l d  V .  H o n e a ,  

B o a r d  C h a i r m a n



K O Y U K O N  L A N G U A G E  P R O G R A M

C o m m u n i t y  l e a d e r s ,  p a r e n t s  a n d  t e a c h e r s  h a v e  l o n g  r e c o g n i z e d  t h e  

n e e d  t o  p r o v i d e  t h e  N a t i v e  A t h a b a s k a n  s t u d e n t s  o f  t h e  Y u k o n  K o y u k u k  

S c h o o l  D i s t r i c t  i n s t r u c t i o n  i n  t h e i r  A t h a b a s k a n  H e r i t a g e .  C u l t u r a l  

h e r i t a g e  l e a r n i n g  i s  o n e  o f  t h e  f i v e  m a i n  g o a l s  a d o p t e d  b y  t h e  R e g i o n a l  

S c h o o l  B o a r d  o f  Y K S D .  S m a l l  J O M  a n d  I n d i a n  E d u c a t i o n  s p o n s o r e d  

p r o g r a m s  h a v e  b e e n  s u c c e s s f u l  i n  m a n y  Y K S D  s c h o o l s .  I n h e r e n t  i n  

t h e s e  p r o g r a m s  a n d  i n  t h e  d i s t r i c t  b o a r d  g o a l s  i s  t h e  a s s u m p t i o n  t h a t  a  

s i g n i f i c a n t  c o m p o n e n t  o f  A t h a b a s k a n  c u l t u r a l  h e r i t a g e  i s  t h e  n a t i v e  

l a n g u a g e  o f  t h e  r e g i o n ,  K o y u k o n ,  w h i c h  i s  t h e  p r i m a r y  n a t i v e  l a n g u a g e  

o f  t h e  d i s t r i c t .

A l t h o u g h  K o y u k o n  l a n g u a g e  i n s t r u c t i o n  h a s  b e e n 4 o f f e r e d  

s p o r a d i c a l l y  i n  Y K S D  s c h o o l s  o v e r  t h e  l a s t  t e n  y e a r s , p a s t  e f f o r t s  h a v e  

n o t  m e t  w i t h  g r e a t  s u c c e s s .  M o s t  c h i l d r e n  i n  t h e  r e g i o n  u s e  E n g l i s h  

f o r  t h e i r  f i r s t  l a n g u a g e ;  t h e  a c q u i s i t i o n  o f  a  s e c o n d  l a n g u a g e  i s  a  

d i f f i c u l t  t a s k .  A  s c h o o l  p r o g r a m  w h i c h  t e a c h e s  K o y u k o n  a s  a  s e c o n d  

l a n g u a g e  m u s t  h a v e  a  w e l l  d e s i g n e d , w e l l  s t r u c t u r e d  c u r r i c u l u m ,  c l e a r  

o b j e c t i v e s ,  m a t e r i a l s  t o  s u p p o r t  t h e  i n s t r u c t o r s ,  a n d  t e a c h e r s  w h o  a r e  

n o t  o n l y  f l u e n t  s p e a k e r s  b u t  t r a i n e d  i n  s e c o n d  l a n g u a g e  t e a c h i n g  

t e c h n i q u e s .  T h e  d e v e l o p m e n t  o f  s u c h  a  p r o g r a m  i s  a  l o n g  t e r m  a n d  

e x p e n s i v e  t a s k — v e r y  f e w  m a t e r i a l s  a p p r o p r i a t e  t o  s u c h  a  p r o g r a m  n o w  

e x i s t .  Y e t  t i m e  i s  r u n n i n g  o u t  o n  t h e  K o y u k o n  l a n g u a g e .  T h e  

y o u n g e s t  s p e a k e r s  a r e  n o w  i n  t h e i r  m i d d l e  t o  l a t e  t w e n t i e s .  T h e  

d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f  a  K o y u k o n  L a n g u a g e  C u r r i c u l u m  m u s t  

t a k e  p l a c e  w i t h i n  t h e  n e x t  f i v e  y e a r s  o r  K o y u k o n  w i l l  j o i n  t h e  e v e r  

g r o w i n g  l i s t  o f  e x t i n c t  N a t i v e  A m e r i c a n  l a n g u a g e s .

T h i s  d o c u m e n t  p r o p o s e s  t h e  d e v e l o p m e n t  o f  a  g r a d e s  1 - 1 2  K o y u k o n  

L a n g u a g e  P r o g r a m  ( K L P  t h r o u g h o u t  t h e  r e m a i n d e r  o f  t h i s  d o c u m e n t ) .  

T o  b e  d e v e l o p e d  a n d  i m p l e m e n t e d  o v e r  a  7  y e a r  p e r i o d ,  t h e  K L C  w i l l  b e  

i n c l u d e  a  s c o p e  a n d  s e q u e n c e ,  a  t e a c h e r  g u i d e  b o o k ,  i n s t r u c t i o n a l  

m a t e r i a l s  s u c h  a s  p i c t u r e  c a r d s ,  a n d  a  p u p i l  m a s t e r y  s y s t e m  f o r  e a c h  

g r a d e  l e v e l .  E a c h  g r a d e  l e v e l  w i i i  b e  developed i n  t w o  p h a s e s ,  a  p i l o t

I N T R O D U C T I O N



a n d  a  f i n a l  e d i t i o n .  D e v e l o p m e n t  w i l l  t a k e  p l a c e  a t  t h e  r a t e  o f  t w o  

g r a d e s  p e r  y e a r ,  b e g i n n i n g  w i t h  g r a d e  1 .  T h e  p r o g r a m  w i l l  i n c l u d e  

c u r r i c u l u m  d e v e l o p m e n t  ,  t e a c h e r  t r a i n i n g , a n d  c o m m u n i t y  l a n g u a g e  

e d u c a t i o n .

T h e  o b j e c t i v e s  o f  t h e  K L P  w i l l  b e  t w o :  f i r s t  t o  d e v e l o p  s t u d e n t  

f l u e n c y  i n  t h e  n a t i v e  l a n g u a g e  o f  t h i s  r e g i o n ;  s e c o n d  t o  d e v e l o p  a  

r e s p e c t  f o r  t h e  s t u d e n t ' s  o w n  c u l t u r a l  a n d  l i n g u i s t i c  h e r i t a g e .  W h i l e  n o  

s c h o o l  p r o g r a m  a l o n e  c a n  h o p e  t o  r e s u r r e c t  o r  s a v e  a  n a t i v e  l a n g u a g e  

f r o m  e x t i n c t i o n ,  i t  i s  h o p e d  t h a t  b e c a u s e  t h i s  p r o j e c t  i s  a  r e s p o n s e  t o  

c o m m u n i t y  e x p r e s s e d  n e e d s  a n d  b e c a u s e  t h e  p r o j e c t  i n c l u d e s  a  

c o m m u n i t y  e d u c a t i o n  c o m p o n e n t ,  t h a t  t h e  K o y u k o n  L a n g u a g e  P r o g r a m  

w i l l  g o  b e y o n d  t h e  r e q u i r e d  i n  s c h o o l  i n s t r u c t i o n  t i m e  a n d  b e c o m e  a  

t o t a l  c o m m u n i t y  e f f o r t  i n v o l v i n g  y o u n g  p e o p l e ,  e l d e r s ,  a n d  p a r e n t s .

T h e  p r o p o s a l  w i l l  o u t l i n e  t h e  c u r r i c u l u m  d e s i g n ,  t h e  d e v e l o p m e n t  

p r o c e s s ,  t h e  p r o j e c t  p e r s o n n e l  s t r u c t u r e ,  t h e  i m p l e m e n t a t i o n  p r o c e s s ,  

a n d  t h e  b u d g e t .
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I 2 .  P R O J E C T  P E R S O N N E L :  S T R U C T U R E  A N D  F U N C T I O N S

2 . 1  P R O J E C T  S T R U C T U R E

I

T h e  K o y u k o n  L a n g u a g e  C u r r i c u l u m  c a n  b e  m o s t  e f f e c t i v e l y  d e v e l o p e d  
b y  a  t e a m  o f  i n d i v i d u a l s  i n c l u d i n g  o u t s i d e  c o n s u l t a n t s  w h o  p r o v i d e  
t r a i n i n g  a n d  s p e c i a l  l i m i t e d  e x p e r t i s e  t o  t h e  Y K S D  K o y u k o n  L a n g u a g e  
S t a f f .  T h e  k e y  t o  t h i s  p r o j e c t  i s  t h e  s e l e c t i o n  a n d  r e c r u i t m e n t  o f  
a  q u a l i f i e d  K o y u k o n  L a n g u a g e  S p e c i a l i s t  w h o  w i l l  l e a d  t h e  g r o u p .
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2 . 2 . 1  ■ C O N S U L T A N T S !

A N L C  K O Y U K O N  L I N G U I S T ( E l i z a  J o n e s )  . w i l l  s e r v e  a s  l i n g u i s t i c  
c o n s u l t a n t  f o r  c u r r i c u l u m  d e v e l o p m e n t  a n d  t e a c h e r  t r a i n i n g , w i l l  p r o v i d e  
l i t e r a c y  t r a i n i n g , l i t e r a c y  m a t e r i a l s  t o  v i l l a g e  i n s t r u c t o r s ,  w i l l  p r o v i d e  
t r a i n i n g  i n  K o y u k o n  l i n g u i s t i c s  t o  K o y u k o n  L a n g u a g e  
S p e c i a l i s t .  Q u a l i f i c a t i o n s  i n c l u d e  : K o y u k o n  L a n g u a g e  t e a c h i n g  e x p e r i e n c e ,  
K o y u k o n  f l u e n c y ,  s t a t u s  a s  K o y u k o n  l i n g u i s t  a n d  s c h o l a r ,  e x p e r i e n c e  
t r a i n i n g  a d u l t s  i n  K o y u k o n  l a n g u a g e  a n d  l i t e r a c y .

A N L C  L I N G U I S T S  w i l l  s e r v e  a s  c o n s u l t a n t s  t o  p r o v i d e  s p e c i a l  l i n g u i s t i c  
t r a i n i n g  t o  K o y u k o n  L a n g u a g e  S p e c i a l i s t  e s p e c i a l l y  i n  t h e  f i r s t  s u m m e r  
o f
t h e  p r o j e c t  a n d  y e a r  1 .  Q u a l i f i c a t o n s  i n c l u d e :  a d v a n c e d  d e g r e e  i n
l i n g u i s t i c s ,  e x p e r i e n c e  i n  d e v e l o p i n g  c u r r i c u l u m  o r  l i n g u i s t i c s  
s c h o l a r s h i p  i n  A l a s k a  N a t i v e  l a n g u a g e s ,  f a m i l i a r i t y  w i t h  A l a s k a  N a t i v e  
l a n g u a g e  s i t u a t i o n s , e x p e r i e n c e  i n  p r o v i d i n g  l i n g u i s t i c  t r a i n i n g  t o  A l a s k a  
N a t i v e  a d u l t s .

B I L I N G U A L  C U R R I C U L U M  D E S I G N  C O N S U L T A N T  w i l l  p r o v i d e  e x p e r t i s e  
i n  s e c o n d  l a n g u a g e  c u r r i c u l u m  d e s i g n ,  w i l l  t r a i n  K o y u k o n  L a n g u a g e  
S p e c i a l i s t  i n  c u r r i c u l u m  d e s i g n ,  w i l l  p r o v i d e  e x p e r t i s e  a n d  t r a i n i n g  i n  
s e c o n d  l a n g u a g e  t e a c h i n g  t e c h n i q u e s  t o  v i l l a g e  i n s t r u c t o r s ,  w i l l  p r o v i d e  
a d v a n c e d  s e c o n d  l a n g u a g e  t e a c h i n g  t e c h n i q u e s  t o  K o y u k o n  L a n g u a g e  
S p e c i a l i s t  a n d  w i l l  t r a i n  K L S p e c i a l i s t  i n  t e a c h e r  t r a i n i n g  t e c h n i q u e s .
T h e  r o i e  o f  t h i s  c o n s u l t a n t  w i l l  d e c r e a s e  a f t e r  y e a r  2  o f  t h e  p r o j e c t  a s  
t h e  K o y u k o n  L a n g u a g e  S p e c i a l i s t  b e c o m e s  t h e  K o y u k o n  c u r r i c u l u m  
e x p e r t .  Q u a l i f i c a t i o n s  i n c l u d e :  a n  a d v a n c e d  d e g r e e  i n
B i l i n g u a l / B i c u l t u r a l  c u r r i c u l u m  d e s i g n ,  d e m o n s t r a t e d  e x p e r t i s e  i n  
b i l i n g u a l  c u r r i c u l u m  d e v e l o p m e n t ( c a n  p r e s e n t  p o r t f o l i o  o f  p r e v i o u s l y  
d e v e l o p e d  m a t e r i a l s )  . e x p e r i e n c e  i n  d e v e l o p i n g  N a t i v e  A m e r i c a n  l a n g u a g e  
c u r r i c u l u m ( p r e f e r a b l y  A l a s k a  N a t i v e  L a n g u a g e ) . e x p e r i e n c e  i n  b i l i n g u a l  
t e a c h e r  t r a i n i n g .

G R A P H I C S  D E S I G N  C O N S U L T A N T  w i l l  p r o v i d e  e x p e r t i s e  i n  t h e  d e s i g n  
a n d  f i n a l  p r o d u c t i o n  a s p e c t  o F ~  t h e  m a t e r i a l s  d e v e l o p m e n t .  L a y o u t ,  
g r a p h i c s ,  a n d  f i n a l  p r i n t i n g  w i l l  b e  t h e  r e s p o n s i b i l i t y  o f  t h i s  
c o n s u l t a n t .

K L P  T E A M  M E M B E R S :  F U N C T I O N  A N D  Q U A L I F I C A T I O N S

1



2.2.2 Y K S D  K L P  S T A F F

K O Y U K O N  L A N G U A G E  S P E C I A L I S T  w i l l  l e a d  t h e  K o y u k o n  l a n g u a g e  
p r o j e c t  t e a m .  T h i s  p e r s o n  i s  t h e  k e y  t o  t h e  p r o j e c t .  T h e  K o y u k o n  
L a n g u a g e  S p e c i a l i s t  w i l l  p r o v i d e  l e a d e r s h i p  f o r  t h e  p r o j e c t .  A f t e r  
t r a i n i n g  f r o m  A N L C  l i n g u i s t s  i n  l i n g u i s t i c s ,  a n d  K o y u k o n  l i t e r a c y ( i f  
n e e d e d ) ,  a n d  f r o m  t h e  b i l i n g u a l  c u r r i c u l u m  c o n s u l t a n t  i n  c u r r i c u l u m  
d e s i g n  a n d  t e a c h i n g  t e c h n i q u e s ,  t h e  K o y u k o n  L a n g u a g e  S p e c i a l i s t  w i l l  
h a v e  p r i m a r y  r e s p o n s i b i l i t y  f o r  t h e  p r o j e c t .  T h e  S p e c i a l i s t  w i l l ,  i n  
c o o r d i n a t i o n  w i t h  t h e  c o n s u l t a n t  d e s i g n  a n d  d e v e l o p  t h e  K o y u k o n  
L a n g u a g e  C u r r i c u l u m ;  t h e  s p e c i a l i s t  w i l l  v i s i t  a n d  c o n d u c t  b o t h  g r o u p  
a n d  o n  s i t e  t r a i n i n g  s e s s i o n s  f o r  t h e  v i l l a g e  K o y u k o n  i n s t r u c t o r s ;  t h e  
s p e c i a l i s t  w i l l  p l a n  a n d  d i r e c t  t h e  a c t i v i t i e s  o f  t h e  K o y u k o n  l a n g u a g e  
t e c h n i c i a n s  w h o  w i l l  s e r v e  a s  a s s i s t a n t s  t o  t h e  K o y u k o n  l a n g u a g e  
S p e c i a l i s t .  Q u a l i f i c a t i o n s  i n c l u d e :  f l u e n t  K o y u k o n  s p e a k e r ,  A l a s k a
t e a c h i n g  c e r t i f i c a t e ,  c e r t i f i c a t e d  c l a s s r o o m  t e a c h i n g  e x p e r i e n c e ,  K o y u k o n  
l i t e r a c y  t r a i n i n g ,  e x p e r i e n c e  t e a c h i n g  K o y u k o n  ( p r e f e r r e d ) .

K O Y U K O N  L A N G U A G E  T E C H N I C I A N S ,  a f t e r  a  p e r i o d  o f  i n t i a l  t r a i n i n g  
b y  t h e  K o y u k o n  L a n g u a g e  S p e c i a l i s t  a n d  A N L C  l i n g u i s t ,  t h e s e  
i n d i v i d u a l s , e a c h  o f  w h o m  s h o u l d  r e p r e s e n t  o n e  l i a l e c t  o f  
K o y u k o n  ( U p p e r ,  L o w e r ,  a n d  M i d d l e ) ,  w i l l  w o r k  t o  d e v e l o p  s p e c i f i c  p a r t s  
o f  t h e  c u r r i c u l u m  u n d e r  t h e  d i r e c t i o n  o f  t h e  K L S p e c i a l i s t .  Q u a l i f i c a t i o n s  
i n c l u d e :  f l u e n t  K o y u k o n  s p e a k e r ,  K o y u k o n  l i t e r a c y  o r  a b i l i t y  t o  b e  
t r a i n e d  i n  K o y u k o n  l i t e r a c y .  S i n c e  m u c h  o f  t h e  w o r k  o f  t h e s e  s t a f f  
m e m b e r s  w i l l  b e  i n d i v i d u a l  a n d  c o u l d  b e  p a r t  t i m e ,  t h e s e  p e o p l e  c o u l d  
b e  K o y u k o n  v i l l a g e  i n s t r u c t o r s .

K O Y U K O N  C L E R K  T Y P I S T , a  t y p i s t  w h o  k n o w s  o r  h a s  a n  i n t e r e s t  i n  
l e a r n i n g  t o  t y p e  K o y u k o n  a n d  i s  w i l l i n g  t o  b e  t r a i n e d  t o  u s e  a  w o r d  
p r o c e s s o r .  T h e  w i l l i n g n e s s  a n d  p a t i e n c e  t o  t y p e  a  s e c o n d  l a n g u a g e  i s  
v e r y  i m p o r t a n t  s i n c e  a c c u r a c y  o f  t h e  f i n a l  p r o d u c t  i s  a b s o l u t e l y  
r e q u i r e d  i n  t h i s  p r o j e c t .  T h e  c l e r k  t y p i s t ' s  r e s p o n s i b i l i t i e s  w i l l  i n c l u d e  
m a i n t e n a n c e  o f  a  n a t i v e  l a n g u a g e  m a t e r i a l s  l i b r a r y .

T E A C H E R  A D V I S O R S ,  c e r t i f i c a t e d  t e a c h e r s  a t  e a c h  s c h o o l  s i t e  w i l l  b e  
s e l e c t e d  t o  p r o v i d e  a i d e  a n d  a s s i s t a n c e  i n  p e d a g o g y  t o  e a c h  v i l l a g e  
K o y u k o n  l a n g u a g e  i n s t r u c t o r .  I d e a l l y  t h e s e  w i l l  b e  e x p e r i e n c e d  
e l e m e n t a r y  t e a c h e r s  w i t h  a  g o o d  a c a d e m i c  a n d  e x p e r i e n t i a l  b a c k g r o u n d  
i n  t e a c h i n g  l a n g u a g e  a n d  l a n g u a g e  a c q u i s i t i o n .  T h e y  a r e  t o  b e  s e e n  a s  
p a r t n e r  a d v i s o r s  w h o  h e l p  t h e  l a n g u a g e  i n s t r u c t o r s  i n  s u c h  a s p e c t s  o f  
t e a c h i n g  a s  l e s s o n  p l a n n i n g ,  e v a l u a t i o n ,  a n d  c l a s s r o o m  m a n a g e m e n t .  I n  
e a c h  c a s e ,  t h e s e  t e a c h e r s  s h o u l d  h a v e  p r e v i o u s  e x p e r i e n c e  t e a c h i n g  a t  
Y K S D  o r  a  s i m i l a r  r u r a l  A l a s k a n  d i s t r i c t .



K O Y U K O N  L A N G U A G E  I N S T R U C T O R S  a r e  a  v i t a !  p a r t  o f  t h e  s u c c e s s  o f  
t h i s  p r o j e c t .  I n t e r e s t e d  a d u l t  v i l l a g e  m e m b e r s  w h o  a r e  f l u e n t  s p e a k e r s  
o f  K o y u k o n  w o u l d  b e  e l i g i g l e  f o r  t h e s e  p o s i t i o n s .  P a r a p r o f e s s i o n a l s  
a l r e a d y  s e r v i n g  a s  t e a c h e r  a i d e s  w h o  s p e a k  K o y u k o n  w o u l d  b e  
p r e f e r a b l e  s i n c e  t h e y  w o u l d  a l r e a d y  h a v e  r e c e i v e d  s o m e  i n s e r v i c e  
t r a i n i n g  t h r o u g h  w h a t e v e r  p r o g r a m  t h e y  a r e  c u r r e n t l y  s e r v i n g .  T h e s e  
i n s t r u c t o r s  w i l l  p r o b a b l y  n e e d  t o  r e c e i v e  l i t e r a c y  t r a i n i n g .  I f  t h e y  a r e  
i n t e r e s t e d  i n  a l s o  s e r v i n g  i n  t h e  a d u l t  p r o g r a m ,  u s e  o f  t h e  s a m e  
i n s t r u c t o r  f o r  t h e  1 - 1 2  a n d  a d u l t  p r o g r a m s  w o u l d  b e  a n  e f f e c t i v e  u s e  o f  
t r a i n e d  s t a f f .



3. K L P  D E V E L O P M E N T  P R O C E S S
'• *■' *> , • 1 . * # ** \ 1 V 1 * .

I n  t h i s  s e c t i o n  t h e  p r o c e s s  b y  w h i c h  o n e  p h a s e  o f  t h e  K L P  m i g h t  b e  
d e v e l o p e d  i s  o u t l i n e d  a n d  d e s c r i b e d  i n  d e t a i l .  F i r s t  t h e  m a j o r  s t a g e s  i n  
t h e  d e v e l o p m e n t  o f  t h e  f i r s t  p h a s e ,  a  t w o  y e a r  p r o j e c t  i n c l u d i n g  a  p i l o t  
a n d  f i n a l  d r a f t  o f  t h e  m a t e r i a l s ,  a r e  d e s c r i b e d  i n  d e t a i l .  S e c o n d ,  a  
d e v e l o p m e n t  m a t r i x  s h o w s  t h e  t e n  b a s i c  d e v e l o p m e n t a l  s t e p s  g e n e r a t e d  
o v e r  t h e  f u l l  a n t i c i p a t e d  l e n g t h  o f  t h e  p r o j e c t  f o r  a l l  1 2  g r a d e s  o v e r  a  
s e v e n  y e a r  p e r i o d .  T h i r d ,  a  d e t a i l e d  t a s k  t i m e l i n e  o u t l i n e s  t h e  s p e c i f i c  
a c t i v i t i e s ,  d a t e s  a n d  r e s p o n s i b l e  p e r s o n n e l  n e e d e d  t o  c o m p l e t e  P h a s e  I 
o f  t h e  p r o j e c t ,  p r i m a r y  g r a d e s  1 - 3 .

3 . 1  P R E D E V L L O P M E N T  T A S K S

B e f o r e  t h e  r e g u l a r  c u r r i c u l u m  d e v e l o p m e n t  c y c l e  i s  b e g u n ,  t h r e e  m a j o r  
t a s k s  m u s t  b e  c o m p e t e d .  T h e s e  a r e  o n e  t i m e  o n l y  s t a r t  u p  t a s k s  w h i c h  
a r e  n e c e s s a r y  t o  b e g i n  t h e  p r o j e c t .  A l l  t h e  o t h e r  s t a g e s  i n  t h i s  s e c t i o n  
w o u l d  n e e d  t o  b e  r e p e a t e d  f o r  e a c h  d e v e l o p m e n t  p h a s e .

3 . 1 . 1

T R A I N I N G  f o r  t h e  n e w  s t a f f , e s p e c i a l l y  t h e  K o y u k o n  L a n g u a g e  
S p e c i a l i s t ,  m u s t  b e  t h e  f i r s t  t a s k  f o r  P h a s e  I .  T h e  a m o u n t  o f  t r a i n i n g  
d e p e n d s  u p o n '  t h e  b a c k g r o u n d  a n d  e x p e r i e n c e  o f  t h e  i n d i v i d u a l  s e l e c t e d  
f o r  t h i s  v i t a l  t a s k .  I f  t h e  K L S  i s  a  c e r t i f i c a t e d  t e a c h e r  w i t h  K o y u k o n  
f l u e n c y ,  t h e n  t h e  h e / s h e  w i l l  n e e d  t o  r e c e i v e  K o y u k o n  l i t e r a c y  t r a i n i n g  
f r o m  A N L C  l i n g u i s t s ;  i f  t h e  K L S  h a s  n o t  h a d  p r i o r  e x p e r i e n c e  t e a c h i n g  
K o y u k o n ,  t h e n  h e / s h e  w i l l  n e e d  t o  r e c e i v e  s e c o n d  l a n g u a g e  t e a c h i n g  
t r a i n i n g  f r o m  t h e  B i l i n g u a l  C u r r i c u l u m  S p e c i a l i s t .  A d d i t i o n a l  t r a i n i n g  i n  
c u r r i c u l u m  d e v e l o p m e n t  f r o m  t h e  B i l i n g u a l  C u r r i c u l u m  S p e c i a l i s t  w i l l  
a l m o s t  c e r t a i n l y  b e  r e q u i r e d .  I n  a d d i t i o n ,  t h e  K o y u k o n  L a n g u a g e  
T e c h n i c i a n s  w i l l  r e c e i v e  l i t e r a c y  t r a i n i n g  a t  t h i s  t i m e .  S o m e  o f  t h i s  
t r a i n i n g  c a n  b e  a c q u i r e d  a s  t h e  p r o j e c t  p r o g r e s s e s  a l t h o u g h  l i t e r a c y  
t r a i n i n g  m u s t  n e c e s s a r i l y  p r o c e e d  o t h e r  t a s k s  a s  t h e  K L S  w o u l d  n o t  b e  
a b l e  t o  e n g a g e  i n  m a t e r i a l s  d e v e l o p m e n t  w i t h o u t  t h e  a b i l i t y  t o  w r i t e  
K o y u k o n .  A t  t h i s  t i m e  t h e r e  i s  n o t  a n  i n d i v i d u a l  c u r r e n t l y  t r a i n e d  
w i t h  a l l  t h e  s k i l l s  o f  a  l i n g u i s t  a n d  a  s e c o n d  l a n g u a g e  
t e a c h i n g / c u r r i c u l u m  d e v e l o p m e n t  s p e c i a l i s t  w h o  i s  a  K o y u k o n  s p e a k e r .  
T h u s ,  a  b a s i c  a s s u m p t i o n  o f  t h i s  p r o j e c t  p l a n  i s  t h a t  t h e  p r o j e c t  g o a l s  
i n c l u d e  n e t  o n l y  t h e  d e v e l o p m e n t  o f  t h e  a c t u a l  c u r r i c u l u m  a n d  t h e  
t r a i n i n g  o f  N a t i v e  s t a f f  t o  u s e  t h e  m a t e r i a l s ,  b u t  m o r e  b a s i c a l l y  t h e  
p r o f e s s i o n a l  d e v e l o p m e n t  a n d  t r a i n i n g  o f  t h e  c u r r i c u l u m  d e v e l o p m e n t  
s t a f f  i t s e l f .  C o n s e q u e n t l y  t h e  p r o j e c t  w i l l  h a v e  a  s l o w  b e g i n n i n g .  I n  
t h e  i n i t i a l  s t e p s  t h e  c u r r i c u l u m  s t a f f  w i l l  t h e m s e l v e s  b e  l e a r n i n g  .  M o r e  
t i m e  i s  t h e r e f o r e  a s s i g n e d  f o r  t h e  d e v e l o p m e n t  o f  t h e  f i r s t  p h a s e  t h a n  
f o r  t h e  n e x t  p h a s e s .  T h i s  s t e p  w i l l  n o t  b e  r e p e a t e d  i n  t h e  f o l l o w i n g  
d e v e l o p m e n t  p h a s e s .



3 . 1 . 2

K O Y U K O N  L A N G U A G E  T E A M  R E C R U I T M E N T :  T h i s  i s  t h e  k e y  s t a g e  o f  
t h e  p r o j e c t ,  t h e  s e l e c t i o n  o f  t h e  b e s t  p o s s i b l e  p e r s o n n e l .  S i n c e  t h e  
v i l l a g e  i n s t r u c t o r s ,  a n d  A N L C  l i n g u i s t s  c a n  b e  r e a d i l y  i d e n t i f i e d ,  t h e  
m a i n  c o n c e r n  h e r e  i s  t h e  s e l e c t i o n  o f  t h e  K o y u k o n  L a n g u a g e  
S p e c i a l i s t  K L S )  a n d  o f  t h e  B i l i n g u a l  C u r r i c u l u m  C o n s u l t a n t ( B C C ) . T h e  
K L S  m u s t  b e  f i r s t  a  n a t i v e  o f  t h i s  r e g i o n ,  a  f l u e n t  s p e a k e r  o f  K o y u k o n ,  
a n d  a  c e r t i f i c a t e d  t e a c h e r .  T h i s  p e r s o n  m u s t  b e  a  h a r d  w o r k i n g
i n d i v i d u a l  w h o  w a n t s  t o  d e v e l o p  p r o f e s s i o n a l  a n d  w h o  h a s  t h e  
c a p a b i l i t y  ( b u t  n o t  n e c e s s a r i l y  t h e  p a s t  e x p e r i e n c e  ) t o  l e a r n  t o  d i r e c t  
a n d  a d m i n i s t e r  i n d e p e n d e n t l y  a  m a j o r  c u r r i c u l u m  p r o j e c t .  S u c h  a n  
i n d i v i d u a l  m a y  b e  c u r r e n t l y  e m p l o y e d  i n  t h e  d i s t r i c t  i n  a  t e a c h i n g
c a p a c i t y .  I t  i s  v e r y  i m p o r t a n t  t h a t  p r o f e s s i o n a l s  w i t h  t h e s e  
q u a l i f i c a t i o n  b e  c o n t a c t  a n d  t h e  p o s s i b i l i t i e s  d i s c u s s e d  w i t h  t h e m  a s  s o o n  
a s  t h e  p r o j e c t  c o n c e p t  i s  a p p r o v e d  b y  t h e  b o a r d .

T h e  B C C  m u s t  b e  a n  e x p e r i e n c e d  s e c o n d  l a n g u a g e  c u r r i c u l u m  d e v e l o p e r  
a n d  t e a c h e r  t r a i n e r  w h o  n o t  o n l y  h a s  t h e  e x p e r t i s e  t o  d e v e l o p  a n d  t r a i n
b u t  h a s  t h e  a b i l i t y  t o  r e l a t e  t o  a n d  r e s p e c t  t h e  s k i l l s  a n d  a c h i e v e m e n t s
o f  N a t i v e  A l a s k a n  v i l l a g e  i n s t r u c t o r s .  A p p l i c a n t s  f o r  t h i s  p o s i t i o n  m u s t  
b e  a b l e  t o  p r e s e n t  a  p o r t f o l i o  o f  p r e v i o u s l y  d e v e l o p e d  l a n g u a g e  
c u r r i c u l u m .  P r e v i o u s  e x p e r i e n c e  w o r k i n g  i n  a  d i s t r i c t  s e r v i n g  A l a s k a n  
N a t i v e s  w o u l d  b e  p r e f e r e a b l e .  T e n t a t i v e  r e c r u i t m e n t  f o r  s u c h  a  p e r s o n  
c o u l d  b e g i n  a t  t h e  S t a t e  B i l i n g u a l  C o n f e r e n c e  i n  F e b r u a r y  1 9 8 2 .  A  
w i d e  f i e l d  o f  a p p l i c a n t s  c o u l d  b e  m e t  a t  t h e  N A B E  C o n f e r e n c e  i n  D e t r o i t  
i n  e a r l y  M a y .

3 . 1 . 3

M A T E R I A L S  A N D  E Q U I P M E N T
M A T E R I A L S  L I B R A R Y  C O L L E C T I O N  o f  a l l  a v a i l a b l e  K o y u k o n  L a n g u a g e  
t e a c h i n g  m a t e r i a l s ( i n c l u d i n g  i t e m s  f r o m  N M B C  i n  A n c h o r a g e )  s h o u l d  b e  
b e g u n  a s  s o o n  a s  t h e  c o n c e p t  i s  a p p r o v e d  b y  t h e  s c h o o l  b o a r d .  T h e s e  
m a t e r i a l s ,  a s  w e l l  a s  s a m p l e s  o f  i n s t r u c t i o n a l  m a t e r i a l s  f r o m  o t h e r  N a t i v e  
A m e r i c a n  s e c o n d  l a n g u a g e  p r o g r a m s ( s u c h  a s  I n u p i a q  ) a r e  a  n e c e s s a r y  
r e s o u r c e  f o r  t h e  K L P  t e a m  t o  h a v e  a v a i l a b l e  w h e n  i t  b e g i n s  i t s  w o r k  i n  
A u g u s t  o f  t h e  f i r s t  p r o j e c t  y e a r .  A c q u i s i t i o n  o f  t h e s e  m a t e r i a l s  c a n  
t a k e  a  l o n g  t i m e — o r d e r i n g  a n d  c a t a l o g i n g  i s  n o t  t h e  s a m e  r e l a t i v e l y  
s i m p l e  p r o c e s s  a s  t e x t  o r  r e g u l a r  l i b r a r y  b o o k  o r d e r i n g .  T h e  
a s s e m b l i n g  o f  t h e  m a t e r i a l s  w o u l d  b e  a  m j o r  t a s k  i n  i t s e l f .

S P E C I A L  E Q U I P M E N T  o r d e r i n g  o r  m o d i f i c a t i o n  n e e d s  t o  b e  d o n e  p r i o r  t o  
t h e  a c t u a l  t a s k  o f  m a t e r i a l s  d e v e l o p m e n t .  P r e v i o u s  e x p e r i e n c e  w i t h  a  
s i m i l a r  c u r r i c u l u m  d e v e l o p m e n t  p r o j e c t  h a s  s h o w n  t h a t  a  r e l i a b l e  w o r d  
p r o c e s s o r  w i l l  c o n s i d e r a b l y  e n h a n c e  t h e  q u a l i t y  o f  t h e  f i n a l  p r o c d u c t  
a n d  w i l l  a l l o w  t h e  c o m p l e t e d  m a t e r i a l s  t o  b e  d e v e l o p e d  f a s t e r  t h a n  u s e  o f  
m o r e  a r c h a i c  o f f i c e  e q u i p m e n t .  S i n c e  K o y u k o n  l e t t e r s  h a v e  a  f e w  
m o d i f i c a t i o n s  o f  t h e  E n g l i s h  a l p h a b e t ,  s p e c i a l  p r i n t w h e e l s  w o u l d  n e e d  t o  
b e  o r d e r e d  s e v e r a l  m o n t h s  a h e a d  o f  t h e  t i m e  f o r  w h i c h  t h e i r  u s e  i s  
a n t i c i p a t e d .



3.2 M A J O R  D E V E L O P M E N T  S T A G E S  F O R  P H A S E  I

D E S I G N  f o r  e a c h  o f  t h e  s i x  p h a s e s  w i l l  i n v o l v e  d e c i s i o n s  a b o u t  t h e  m o s t  
a p p r o p r i a t e  i n s t r u c t i o n a l  s t r a t e g i e s  f o r  e a c h  o f  t h e  g r a d e  l e v e l  
g r o u p i n g s .  F o r  e x a m p l e , P h a s e  I c o v e r s  g r a d e s  1 - 3 ,  t h e  p r i m a r y  g r a d e s  
d u r i n g  w h i c h  c h i l d r e n ' s  a b i l i t y  t o  l e a r n  l a n g u a g e  o r a l l y  i s  t h e  
h i g h e s t — f o r  t h i s  p h a s e  n o  u s e  o f  t h e  c h i l d r e n ' s  g r o w i n g  E n g l i s h  
l i t e r a c y  s k i l l s  w o u l d  b e  u t i l i z e d .  P h a s e  I I ,  G r a d e  4 ,  w i l l  b e  t h e  f i r s t  
g r a d e  i n  w h i c h  K o y u k o n  l i t e r a c y  s k i l l s  w i l l  b e  i n t r o d u c e d ;  s i n c e  l i t e r a c y  
i m p l i e s  t h e  d e v e l o p m e n t  o f  a  r e a d e r  o r  p r i m e r ,  a  n e w  m a t e r i a l s  d e s i g n  
w i l l  b e  n e e d e d .  I n  a d d i t i o n  t o  i n s t r u c t i o n a l  s t r a t e g y  d e s i g n ,  l i n g u i s t i c  
d e c i s i o n s  a b o u t  t h e  l a n g u a g e  s t r u c t u r e s  a n d  v o c a b u l a r y  t o  b e  
i n t r o d u c e d  f o r  e a c h  g r a d e  w i l l  b e  m a d e  d u r i n g  t h e  d e s i g n  p h a s e .  T h e  
i n h e r e n t  s t r u c t u r e  o f  K o y u k o n  a n d  t h e  l e a r n i n g  p o t e n t i a l  o f  e a c h  a g e  
g r o u p  w i l l  b e  b a l a n c e d  b y  t h e  K L S  a n d  c o n s u l t a n t s  i n  d e c i d i n g  c o n t e n t  
t o  b e  t a u g h t  a t  e a c h  g r a d e  l e v e l .

D R A F T I N G  w i l l  i n v o l v e  t h e  a c t u a l  l e s s o n  w r i t i n g .  T h i s  c a n  b e  
accompli - s h e d  b o t h  b y  t h e  K L S  a n d  b y  t h e  i n d i v i d u a l  t e c h n i c i a n s  w o r k i n g  
o n  s p e c i f i c  l e s s o n s  u n d e r  t h e  d i r e c t i o n  o f  t h e  K L S .  S i n c e  t h e  
t e c h n i c i a n s  w o u l d  b e  m o s t  l i k e l y  t o  w o r k  i n  t h e i r  v i l l a g e ,  t h e s e  l e s s o n s  
m i g h t  b e  w r i t t e n  i n d i v i d u a l l y  w i t h  s o m e  g r o u p  m e e t i n g s .  A  l a r g e  g r o u p  
o f f i c e  s i t u a t i o n  i s  n o t  n e c e s s a r i l y  e n v i s i o n e d  f o r  t h i s  p r o j e c t .

E D I T I N G  w i l l  b e  t h e  t a s k  o f  t h e  K L S , f o r  o v e r a l l  q u a l i t y ,  o f  t h e  l i n g u i s t  
T o r  l a n g u a g e  c o r r e c t n e s s ( a  s i g n i f i c a n t  t a s k ) ,  a n d  o f  t h e  b i l i n g u a l  
c u r r i c u l u m  c o n s u l t a n t  f o r  p e d a g o g i c a l  e f f e c t i v e n e s s  a n d  E n g l i s h  
e x p l a n a t i o n s .  A l l  m a t e r i a l s  w i l l  b e  t y p e d  i n t o  t h e  w o r d  p r o c e s s o r  f o r  
e a s e  o f  e d i t i n g  a n d  a c c u r a c y  o f  p r o o f i n g .

P R O O F I N G  f o r  f i n a l  p u b l i c a t i o n  w i l l  b e  d o n e  b y  a l l  t e a m  m e m b e r s .  
A b s o l u t e  l a n g u a g e  a c c u r a c y  a n d  q u a l i t y  i s  r e q u i r e d — b e c a u s e  w h a t  w i l l  
b e  p r o d u c e d  w i l l  n o t  b e  a  K o y u k o n  l a n g u a g e  p r o g r a m ,  b u t  T H E  
K o y u k o n  l a n g u a g e  p r o g r a m .  I n  s o  f a r  a s  K o y u k o n  w i l l  s u r v i v e ,  i t  w i T T  
d o  s o  i n  t h e  f o r m  p r o v i d e d  i n  t h i s  c u r r i c u l u m .

M A T E R I A L S  P R O D U C T I O N  i n c l u d i n g  f i n a l  p r o o f i n g  a n d  a p p r o v a l  b y  t h e  
s u p e r i n t e n d e n t  a s  w e l l  a s  f i n a l  p r i n t i n g  a n d  l a y o u t  m u s t  o c c u r  i n  t h e  
s u m m e r  o f  y e a r  2 .  I m m e d i a t e l y  a f t e r  p r i n t i n g ,  p i l o t  m a t e r i a l s  a r e  
p r e s e n t e d  t o  t h e  Y K S D  S c h o o l  B o a r d .

I N S E R V I C E  o c c u r s  b e f o r e  t h e  b e g i n n i n g  o f  t h e  s c h o o l  y e a r .  L a n g u a g e  
i n s t r u c t o r s  a n d  t h e i r  c e r t i f i c a t e d  a d v i s o r s  r e c e i v e  t r a i n i n g  i n  u s e  o f  t h e  
m a t e r i a l s  , i n  c l a s s r o o m  m a n a g e m e n t  a n d  i n  t e a m  t e a c h i n g  t e c h n i q u e s .
O n  s i t e  i n s e r v i c e  v i s i t s  b y  t h e  B i l i n g u a l  c o n s u l t a n t  o c c u r  a t  t h e  
b e g i n n i n g  a n d  e n d  o f  e a c h  y e a r  t o  p r o m o t e  c o n t i n u a l  p r o f e s s i o n a l  
d e v e l o p m e n t  o f  t h e  l a n g u a g e  i n s t r u c t o r s .

---- ------



4.3 PROJECT BUDGET SUMMARY

The f o l l ow i n g  budget e s tim a te  i s  based on the  d e t a i l s  generated  in  
p a r ts  4 .1  and 4 .2  above f o r  y e a r  1 and y e a r  2 o f  th e  p r o je c t .  Based 
on a s imp l e  i n f l a t i o n  increm ent o f  10% p e r y e a r  th e  t o t a l  p ro je c t  
c o s ts  would be as fo l lo w s .
YEAR 1 3 5 2 , 115
YEAR 2 6 0 4 , 887
YEAR 3 6 6 5 , 376
YEAR 4 7 3 1 , 914
YEAR 5 8 0 5 , 105
YEAR 6 8 8 5 , 615
YEAR 7 9 74 ,1 77
PROJECT TOTAL 5 ,  0 1 9 ,1 8 9



I M P L E M E N T A T I O N  A N D  E V A L U A T I O N  o c c u r  t h r o u g h o u t  t h e  s c h o o l  y e a r .  
E v a l u a t i o n  o f  t h e  c u r r i c u l u m  B y  t h e  i n s t r u c t o r s  u s i n g  i t  m u s t  b e  
c o m p l e t e  b y  M a y  o f  y e a r  3  s o  t h a t  a p p r o p r i a t e  r e v i s i o n s  a n d  
s u p p l e m e n t a l  m a t e r i a l s  c a n  b e  m a d e  a n d  d e v e l o p e d .

R E V I S I O N  A N D  S U P P L E M E N T A L  M A T E R I A L S  P R O D U C T I O N  o c c u r  d u r i n g  
t h e  s u m m e r  o f  y e a r  3  s o  t h a t  t h e  f i n a l  e d i t i o n  i s  a v a i l a b l e  f o r  s t a f f  u s e  
b y  f a l l  o f  y e a r  t h r e e .



m
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3.2 KOYUKCN LANGUAGE CURRIOULLM DEVELOPMEMT MATRIX

In t h i s  m a t r i x ,  the  development o f  the e n t i r e  KLC g ra d e s  1-12 i s  c h a r t e d  
a c r o s s  the  n in e  s t ag e  p ro d u c t io n  schedu le  over a seven y e a r  p e r io d  The 
c a le n d a r  fo r  t h i s  schedu le  is  p r e d i c a t e d  upon f ul l  funding be ing  secured  
in J u l y  1982. The corrp le t ion  t a r g e t  d e a d l i n e  f o r  each p>hase in August 
is  p r e d i c a t e d  upon the  assumption t h a t  new c u r r icu lu m  is  b e s t  in t roduced  
through an i n s e r v i c e  a t  the  s t a r t  o f  the  y e a r .

I ‘ f?2 w82 sp83 sm83 f 83 w83 sp84 sm84 f84 w84 sp85 sm85 f 85 w85 sp86 sm86 f 86 w86 sp87 sm87 f 87 w87 sp88 sm88 f88 w88 sp89 sm8|
a D s o n - a   ̂ 5-e 7-8 9-10 11-12 p
8 DRFT 1-3 1-3 4 5-6 7-8 9-10 11-12 |
f EDT~ T "  1-3 4 5-6 7-8 9-10 11-12 %
J PRE 1-3 4 3-6 7-8 9-10 11-T2 j§
1 MTO 1-3 4 3-6 7-8 9-10 11-12 $
j  7RSV 1-3 4 5-6 • 7-8 9-10 11-12 §
|  W PU 1-3 1-3 4 4 5-6 3-6- 7-8 7-8 9-10 11-12 11-12 p

&/AL 1-3 4 5-6 7-8 9-10 11-12 i
1 JEST 1-3 4 5-6 7-8 9-10 1 1 - lS

i



3.4 TIMELINE FOR DEVELOPMENT GRADES 1-3

TASK START
DATE

DEADLINE
DATE

RESPONSBILITY

Development fram e work to  super 
in tenden t
KLP p roposa l t o  YKSD Board
Begin KLP team re c ru itm en t 
a t  AK B i l i n g u a l  C on fe rence
Begin a c q u i s i t i o n  o f  Koyukon 
re sea rch  ma t e r i a l s  and 
2nd l ang program  m a te r ia ls  
c o l le c t io n
NABE CONFERENCE D e t r o i t  
B i l i n gua l  C on su lta n t r e c r u i t  
ment

1 /4 /8 2  1 /8 /8 2

2 /1 7 /8 2

4 /1 /8 2

1 /2 7 /8 2
8 /1 /8 2

8 /1 /8 2

5 /4 /8 2  5 /7 /8 2

program  dev

su p e rin te n d en t 
YKSD admin

media spec

YKSD admin

L e g i s l a t i v e  fund ing  approved 7 /1 /3 2 su p e rin te n
Word p ro c e ss in g  equipment o rd e red  
P r i n t i ng  wheel m od ifie d  to  Koyukon

7 /2 /8 2 YKSD admin

KLP team h ire d 7 /2 /8 2 YKSD admin
KLP team t ra in e d 7 /2 /8 2 8 /3 0 /8 2 ANLC/Bilg i
Recru itm ent and h i r e  o f  
Koyukon v i l l a g e  in s t r u c t o r s

7 /1 5 /8 3 815 /8 3 KLP tm

Prim ary g rades s t ru c tu re  
designed

9 /1 /8 2 1 0 /1 /8 2 KLP tm/BCC

Grades 1 -3  le s s o n s  deve loped 10 /1 /8 2 5 /1 /8 3 KLP tm
Grades 1 -3  le s s e n s  e d ite d 5 /1 /8 3 7 /1 /8 3 ANLC/BCC
Grades 1 -3  p ro o fe d 7 /1 /8 3 ' 8 /1 /8 3 KLP TM/BCC 

ANLC
♦

Grades 1 -3  la y o u t  and g raph ic s 5 /1 /8 3 8 /1 5 /8 3 GR C



Teacher in s e rv ic e  p lanned and 8 /1 0 /8 3  8 /1 5 / 8 3  KLS/BCC
m a te r ia ls  o rd e re d
P i l o t  1 - 3  p r in te d ,c o l la te d ,b o u n d  8 /1 5 /8 3  9 / 1 / 8 3  GR C
Koyukon v i l l a g e  in s t ru c t o r s  9 /1 /8 3  9 /1 5 /8 3  KLS/BCC
re c e iv e  f i r s t  group in s e rv ic e  ANLC
A d ve rt ise  a d u l t  educa tion  program 9 /1 5 /8 3  9 /3 0 /8 3  KLP tm
in  Koyukon
Begin Koyukon language program 9 /1 5 /8 3  KVI
i n v i l l a g e s  g rades 1 -3
Begin a d u l t  Koyukon cou rses 9 /3 0 /8 3
i n v i l l a g e s
On s i t e  in s e rv ic e  v i s i t s  t o  9 /3 0 /8 3  1 1 /3 0 /8 3  BCC/KLS
each v i l l a g e  in s t r u c t o r
Grades 1 -3  Koyukon cu rric u lum  4 /1 5 /8 4  5 /1 5 /8 4  BCC/KLS
eva lu a ted
R ev is ion s  and supp lem entary 
m a te r ia ls  deve loped
F in a l e d i t io n  p r in te d
Grades 1 -3  implemented in  sch oo ls

8 /1 /8 4  9 / 1 / 8 4  GR C
5 /1 5 /8 4  8 / 1 / 8 4  KLS

9 / 1 /8 4  KVI



4 .1  BUDGET DETAIL FOR YEAR 1 
PERSONNEL

STAFF
Koyukon Lang Spec 
0 200 /da  x 240 da 4 8 ,0 0 0
Koyukon tchns
0 2 5 ,0 0 0 /y rx  3 tchns 7 5 ,0 0 0
c le r k  ty p s t
0 2 0 ,0 0 0 / y r  2 0 ,0 0 0

4 BUDGET

B e n e f it s  11%
14 3 ,0 0 0
1 5 ,7 3 0

1 5 8 ,7 3 ft

CONSULTANTS 
B i l i n g u a l  C u rr Con 
@250/da x 200da 5 0 ,0 0 0
ANLC L i ngu i s t  
0250 /d a  x 40da 10,000

G raph ics Cons 
0250 /d a  x 40da 10,000

7 0 ,0 0 0

\



TRAVEL
re c ru itm en t KLP s t f f
BCC
KLP
techns

v i s i t  o f  KLP tm
t o  3 o th e r  l ang p ro je c t s
3 s t f f x 3  t r i p s  @ 1000 /trp
t r a v e l to  ANLC t r a in in g  
3 tch n s@ 500 /trp x 2 trp s  
KLS @ 100 /trp x 2 trp s

tchns t r a v e l t o  Nenana 
f o r  s t f f  mtng 
5 trp@ 500 /trp x3 tchn s
Research t r v l  toFBNX 
@ 1 0 0 / t rp x l0 t rp s
BCC
t r a v e l to  v i l l a g e s  
4 t rp s  to  Nenana@800 
pe r diem $25/da200da

Graphcs c o n su lta n t  
1 t r i p  t o  Nenana 
per diem

t ra v e l t o  S ta te  B i l i n g u a l  
C onference
5 s t f f (B C C ,K L S ,3  tc h n s ) 
150 a i r f a r e x 5 s t f f  
h o te l @100/da 3da 5 s t f f  
r e g is t r a t io n s  @30x5

3000
1000
1500
575^0

9 ,0 0 0

3000
200

3200

7500
1000

2000
3200
5000
10,200

500
1000
1500

750
1500
150
2400
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1
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B

1
i

NON PERSONNEL EXPENSES $ 4 5 ,

I

I

I

I

1
E

B

f l

EQUIPMENT
l i g h t  t a b le 2000
word p ro c e s s o r 12000
camera 1000
m isc .m a t.p ro d . 2000
g raph ic s  m at. 5000
o f f i c e  s upp l i e s 5000
RESEARCH LIBRARY 5000
PRINTING
rev iew  d r a f t 4158
f i n a l  100 cop ie s 6200
COMMUNICATIONS 3000

TWYiTi



Y E A R  I  B U D G E T  SUM M ARY

P E R S O N N E L  2 2 8 , 7 3 0

T R A V E L  4 0 , 3 0 0

N O N P E R S O N N E L  4 5 , 3 5 8

YR 1 D IR E C T  C O S T S  3 1 4 , 3 8 8

IN D IR E C T  12 %  3 7 , 7 2 7

YR 1 T O T A L  3 5 2 , 1 1 5

4 . 2  Y E A R  2  B U D G E T  D E T A IL  

D E V E L O P M E N T  C O S T S  

SAME A S  Y R 1  +  1 0 %

3 5 2 , 1 1 5

3 5 , 2 1 2

3 8 7 , 3 2 7

A D D IT IO N A L  Y R  2  C O S T S  : IM P L E M E N T A T IO N  C O S TS

IN S T R U C T O R  IN S E R V IC E  2 5 , 5 0 0

t r a v e l  t o  p i c k  u p  a n d  4 0 0 0

r e t u r n  1 0  i n s t r u c t o r s  

a n d  1 0  t e a c h e r  a d v i s o r s  4 0 0 0

p e r  d ie m  2 0 @ 2 5 f o r  5 d a  2 5 0 0

s t a f f  t r a i n i n g  m e d i a

a n d  m a t e r i a l s  1 0 , 0 0 0

B C C & K LS  t r a v e l  t o  

1 0  v i l l a g e s  o n s i t e  

i n s e r v i c e  t w i c e  5 0 0 0

IN S T R U C T IO N A L  C O S T S  2 0 0 , 0 0 0

K o y u k o n  L a n g u a g e  t e a c h e r  

s a l a r i e s  @ 1 0 0 d a x l 8 0 d a x l 0  1 8 0 , 0 0 0  

c o n t r a c t  a d d e n d u m  f o r  

1 0  t e a c h e r  a d v i s o r s @ 2 0 0 0  2 0 , 0 0 0

D IR E C T  IM P L E M E N T A T IO N  C O S T S  Y R 2  2 2 5 , 5 0 0

IN D IR E C T  C O S T  1 2 %  2 7 , 0 6 0

T O T A L  IM P L E M E N T A T IO N  C O S T S  Y R 2  2 5 2 , 5 6 0

D E V E L O P M E N T  C O S T S  Y R 2  3 8 7 , 3 2 7

T O T A L  Y E A R  2  C O S T S 6 0 4 , 8 8 7



iipp!
rojoct Title

V o c .  A g .  F a c i l i t y

©
AGENCY REQUEST

Location (s) I
R u b y

© Operational Cost 
& No. Personnel 
Increase - (Decrease)

EJoclection Distucts Served

First.Operating
Year .

UltimateAnnual
Year

Start Date

m .

Completion Date

J©
GOVERNOR'S REQUEST 

Approved Deferred Disapproved
]

1002

1003

1004
1005

Federal Receipts

G/F Match

General Fund
I/A Recoipts

3 0 0 , 0 0 0

Funding

Source

Federal Receipts 1002

General Fund 1003

1004
1005

Federal Receipts

G/F Match

Goneral Fund
I/A Receipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds

Position (FTE)
Previous Year-Priority

Total

Agency Priority "Governor's Priority
Total

PROJECT DESCRIPTION

T h e  r e q u e s t e d  f u n d s  a r e  f o r  p h a s e  I I  c o n s t r u c t i o n  o f  t h e  V o c a t i o n a l  E d u c a t i o n  F a c i l i t y  a t  R u b y .  

T h e  f u n d s  a r e  n e e d e d  t o  s u p p l e m e n t  $ 3 0 0 , 0 0 0  t h a t  w a s  a p p r o p r i a t e d  f o r  t h i s  p r o g r a m  l a s t  y e a r .  
F a c i l i t i e s  w i l l  i n c l u d e :

u n h e a t e d

u n h e a t e d

u n h e a t e d

u n h e a t e d

b a r n

g r a i  n a r y  

m a c h i n e  s t o r a g e  

c h i c k e n  c o o p
b u i l d i n g

h e a t e d  s h o p  a n d  l a b

h e a t e d  o n e  b e d r o o m  h o u s e ’ f o r  f a c u l t y
h e a t e d  2  s t a l l  v e h i c l e  s t o r a g e

h e a t e d  h o u s e  f o r  c l a s s e s  a n d  s t a f f  a c c o m m o d a t i o n
h e a t e d  g r e e n h o u s e

h e a t e d  r o o t  c e l l a r

T h e  p r o g r a m  a t  t h e  s c h o o l  w i l l  d e v e l o p  a  k i n d e r g a r t e n  t h r o u g h  g r a d e  1 4  c u r r i c u l u m .  I r  w i l l  

f o c u s  o n  a g r i c u l t u r e  a n d  a l s o  o n  t h e  d e v e l o p m e n t  o f  m o r e  a p p r o p r i a t e  t e c h n o l o g y  f o r  v i l l a g e s .  

T h e  p r o g r a m  w i l l  s e r v e  p e o p l e  t h r o u g h o u t  t h e  r e g i o n .  A l t e r n a t i v e  e n e r g y  s o u r c e s  s u c h  a s  w o o d  

f i r e d  b o i l e r s  a n d  s t e a m  p o w e r e d  e l e c t r i c a l  g e n e r a t o r s  m a y  b e  u s e d  a t  t h e  f a c i l i t y .

LEGISLATIVE MEMBER'S SIGNATURE:

„  ,  L E G I S L A T I V E  R EQUEST
3 5  PROPOSED CAPITAL 

PROJECT

CATEGORY VcJ/
F Y  8 2

AGENCY PrQCc.
Pago of

Rovlsod Dato

PROGRAM

01 1143(8/80)



FORM 35  -  L E G IS L A T IV E  REQUEST -  PROPOSED C A P IT A L  PROJECT

1. Project Title - Use the same project title on all correspondence when referring to this project.

2. Location(s) - Enter the name of the location on this project. A  "statewide" indicator should be used for projects having
statewide impact.

3. Election District(s) - Enter the number of the election district in which this project is located. For Anchorage districts, 
unless the project is specifically for the benefit of one Anchorage district (such as a road project) as opposed to benefiting 
all Anchorage districts (such as an airport or campus improvement) you should enter "7-12".

4. Start Date - Enter the month and year that the first major expenditure on this project should be made.

5. Completion Date - Enter the date the activities associated with this capital appropriation should be completed.

6. Agency Request - This table is used to display the funding source(s) for the proposed project. Enter the dollar amount
(in thousands) on the applicable line. Entries should be in inf la u r?. dollars appropriate to the fiscal year of the funding
request. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities for the current 
inflation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project is 
one phase of a multi-phase project the total should shew the cost of this phase only.

7. Operational Cost and No. Personnel - TVo columns of numbers are requested in this area of the form. The "First Operating"
column denotes the first year that the project will have an effect on the operating budget. The "Ultimate Annual" column 
denotes the steady state condition which is expected to repeat itself from year to year. Before filling in the row entries 
for these columns be sure to fill in the fiscal years in which these conditions are expected to occur.

8. Project Description - This narrative should tell the reader what the request (including state and federal dollars) is buying
in terms of the physical product and operational activities related to the project. Describe the project clearly and com­
pletely, as if to someone with no knowledge of what you propose to do. The description should include a discussion of 
Project Characteristics and, if appropriate, Site Features or other physical factors affecting the general planning and siting 
of facilities. Where applicable, submit a map showing where the requested project, i.e., power facility, hatchery, is located.

If this project is one phase of a multiphase project, the other phases should be described briefly. If a second or third 
phase of a project is being requested, suhmit a history of prior appropriations, project status, and any changes to original 
project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave 
rise to this project. If this is a joint project with some external entity, briefly describe the entire project.

In your description of the project include a discussion of the major factors which will influence project scheduling. The
lead time required to obtain reviews and approvals of plans and studies, the time required for coordination of the projects 
with other governmental bodies, and the target date by which the project must be fully functional are examples of these factors.

If possible, try to limit your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

IN S T R U C T IO N S :
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pro]a«rtTiti* E q U i p m e n t  T r a n s f e r Location (s)
R e d  D e v i l

faction D istiji^ Sorvod Start Date Completion Date

( Q  AGENCY REQUEST
( 7 )  Operational Cost 

& No. Personnel 
Incroasa - (Decrease)

First.Oporating
Year

UltimateAnnual
Yea-

-----

Appr
GOVERNOR’S REQUEST 

aved Deferred Disapproved
I ‘ □ L .

1002 Fodoral Receipt*
Funding

Source

Federal Receipts 1002 Federal Receipts
1003 G/F Match General Fund 1003 G/F Match
1004 Gonoral Fund 1 5 , 0 0 0 1004 General Fund

1005 I/A Recoipts 1005 I/A Recoipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds

Position (FTE)
Previous Year-Priority Agency Priority Governor's Priority

Total Total

ADJECT DESCRIPTION

i r i t  $ 1 5 , 0 0 0  a p p r o p r i a t i o n  t o  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  i s  n e  

t o  m o v e  s n o w  r e m o v a l  e q u i p m e n t  f r o m  S t .  M a r y ' s  t o  R e d  D e v i l .  T h e  e q u i p m e n t  h a s  p r o v e n  t o  
e x  m  1 _ x u -  C1- i y  i s  g i v i n g  i t  t o  R e d  

h e a v y  s n o w f a l l ,  a n d  t h e  l a r g e

i n a p p r o p r i a t e  f o r  S t .  M a r y ' s  a n d  t h e  

t e n a n c e .  R e d  D e v i l  e x p e r i e n c e s  v e r y  

s n o w  r e m o v a l  e f f o r t .

n e e d e d  

b e

D e v i l  f o r  a i r p o r t  a n d  r o a d  m a i n ­

r u n w a y  r e q u i r e s  a  m a j o r

T h e  e q u i p m e n t  w i l l  b e  m o v e d  b y  a i r .

LEGISLATIVE MEMBER'S SIGNATURE:

,  L E G I S L A T I V E  REQUEST
3 5  PROPOSED CAPITAL 

PROJECT

CATEGORY VJ/

Page of
F Y  8 2

a g e n c y  D e p t ,  o f  T r a n s p o r t a t i o n

PROGRAM

Rovlsod Date

01 1143(8/80)



FORM 35  -  L B 5 IS IA T IV E  REQUEST -  PROPOSED C A P IT A L  PROJECT

1 .  P r o j e c t  T i t l e  -  U s e  t h e  sam e p r o j e c t  t i t l e  o n  a l l  c o r r e s p o n d e n c e  when r e f e r r i n g  t o  t h i s  p r o j e c t .

2 .  L o c a t i o n ( s )  -  E n t e r  t h e  name o f  t h e  l o c a t i o n  o n  t h i s  p r o j e c t .  A " s t a t e w id e "  i n d i c a t o r  s h o u ld  b e  u s e d  f o r  p r o j e c t s  h a v in g
s t a t e w id e  im p a c t .

3. E l e c t i o n  D i s t r i c t ( s )  -  E n t e r  t h e  num ber o f  t h e  e l e c t i o n  d i s t r i c t  i n  \ / h ic h  t h i s  p r o j e c t  i s  l o c a t e d .  F o r  A n c h o ra g e  d i s t r i c t s ,
u n le s s  t h e  p r o j e c t  i s  s p e c i f i c a l l y  f o r  t h e  b e n e f i t  o f  o n e  A n c h o ra g e  d i s t r i c t  (s u c h  a s  a  r o a d  p r o j e c t )  a s  o p p o s e d  t o  b e n e f i t i n g
a l l  A n c h o ra g e  d i s t r i c t s  (s u c h  a s  a n  a i r p o r t  o r  cam pus im p ro v em en t ) y o u  s h o u ld  e n t e r  " 7 - 1 2 " .

4 .  S t a r t  D a t e  -  E n t e r  t h e  m on th  a n d  y e a r  t h a t  t h e  f i r s t  m a jo r  e x p e n d i t u r e  o n  t h i s  p r o j e c t  s h o u ld  b e  m ade .

5. C o m p le t io n  D a t e  -  E n t e r  t h e  d a t e  t h e  a c t i v i t i e s  a s s o c i a t e d  w i t h  t h i s  c a p i t a l  a p p r o p r i a t i o n  s h o u ld  b e  c a r p ] .e t e d .

6 .  A g en cy  R e q u e s t  -  T h i s  t a b l e  i s  u s e d  t o  d i s p l a y  t h e  fu n d in g  s o u r c e  ( s )  f o r  t h e  p r o p o s e d  p r o j e c t .  E n t e r  t h e  d o l l a r  am oun t
( i n  t h o u s a n d s ) o n  t h e  a p p l i c a b l e  l i n e .  E n t r i e s  s h o u ld  b e  i n  i n f l a t e d  d o l l a r s  a p p r o p r i a t e  t o  t h e  f i s c a l  y e a r  o f  t h e  fu n d in g  

r e q u e s t .  (C o n t a c t  t h e  L i f e  C y c le  C o s t  o f f i c e  o f  t h e  D e p a r tm e n t o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  f o r  t h e  c u r r e n t  
i n f l a t i o n  r a t e . )  E n t r i e s  o n  u n la b e l l e d  l i n e s  s h o u ld  i n d i c a t e  t h e  name o f  t h e  fu n d in g  s o u r c e .  W he re  t h e  p r o j e c t  i s  
o n e  p h a s e  o f  a  m u l t i - p h a s e  p r o j e c t  t h e  t o t a l  s h o u ld  show  t h e  c o s t  o f  t h i s  p h a s e  o n l y .

7 .  O p e r a t i o n a l  C o s t  a n d  N o . P e r s o n n e l  -  TVro c o lu m n s  o f  n um be rs  a r e  r e q u e s t e d  i n  t h i s  a r e a  o f  t h e  fo rm . The  " F i r s t  O p e ra t in g "
c o lu m n  d e n o te s  t h e  f i r s t  y e a r  t h a t  t h e  p r o j e c t  w i l l  h a v e  a n  e f f e c t  o n  t h e  o p e r a t i n g  b u d g e t .  T he  " U l t im a t e  A n n u a l"  c o lum n
d e n o t e s  t h e  s t e a d y  s t a t e  c o n d i t i o n  w h ic h  i s  e x p e c te d  t o  r e p e a t  i t s e l f  f r c m  y e a r  t o  y e a r .  B e f o r e  f i l l i n g  i n  t h e  row  e n t r i e s
f o r  t h e s e  c o lu m n s  b e  s u r e  t o  f i l l  i n  t h e  f i s c a l  y e a r s  i n  w h ic h  t h e s e  c o n d i t i o n s  a r e  e x p e c te d  t o  o c c u r .

8 .  P r o j e c t  D e s c r i p t i o n  -  T h i s  n a r r a t i v e  s h o u ld  t e l l  t h e  r e a d e r  w h a t t h e  r e q u e s t  ( i n c lu d i n g  s t a t e  a n d  f e d e r a l  d o l l a r s )  i s  b u y in g
i n  t e rm s  o f  t h e  p h y s i c a l  p r o d u c t  and  o p e r a t i o n a l  a c t i v i t i e s  r e l a t e d  t o  t h e  p r o j e c t .  D e s c r ib e  t h e  p r o j e c t  c l e a r l y  a n d  com­
p l e t e l y ,  a s  i f  t o  scxneone w i t h  n o  k n ow le d g e  o f  w h a t y o u  p r o p o s e  t o  d o .  The d e s c r i p t i o n  s h o u ld  i n c lu d e  a  d i s c u s s i o n  o f  
P r o j e c t  C h a r a c t e r i s t i c s  a n d , i f  a p p r o p r i a t e ,  S i t e  F e a t u r e s  o r  o t h e r  p h y s i c a l  f a c t o r s  a f f e c t i n g  t h e  g e n e r a l  p la n n in g  a n d  s i t i n g  
o f  f a c i l i t i e s .  W h e re  a p p l i c a b l e ,  s u b m it  a  map sh ow in g  w h e re  t h e  r e q u e s t e d  p r o j e c t ,  i . e . ,  p ow e r f a c i l i t y ,  h a t c h e r y ,  i s  l o c a t e d .

I f  t h i s  p r o j e c t  i s  o n e  p h a s e  o f  a  m u lt ip h a s e  p r o j e c t ,  t h e  o t h e r  p h a s e s  s h o u ld  b e  d e s c r i b e d  b r i e f l y .  I f  a  s e c o n d  o r  t h i r d
p h a s e  o f  a  p r o j e c t  i s  b e in g  r e q u e s t e d ,  s u b m it  a  h i s t o r y  o f  p r i o r  a p p r o p r i a t i o n s ,  p r o j e c t  s t a t u s ,  a n d  a n y  c h a n g e s  t o  o r i g i n a l
p r o j e c t .  L i k e w i s e ,  i n d i c a t e  a n y  f u t u r e  p r o j e c t s  w h ic h  a r e  d e p e n d e n t  o n  t h i s  p r o j e c t  and  a n y  p r i o r  p r o j e c t s  w h ic h  g a v e  
r i s e  b o  t h i s  p r o j e c t .  I f  t h i s  i s  a  j o i n t  p r o j e c t  w i t h  sem e e x t e r n a l  e n t i t y ,  b r i e f l y  d e s c r i b e  t h e  e n t i r e  p r o j e c t .

I n  y o u r  d e s c r i p t i o n  o f  t h e  p r o j e c t  i n c lu d e  a  d i s c u s s i o n  o f  t h e  m a jo r  f a c t o r s  w h ic h  w i l l  i n f lu e n c e  p r o j e c t  s c h e d u l in g .  The
le a d  t im e  r e q u i r e d  t o  o b t a i n  r e v ie w s  an d  a p p r o v a ls  o f  p la n s  and  s t u d i e s ,  t h e  t im e  r e q u i r e d  f o r  c o o r d i n a t i o n  o f  t h e  p r o j e c t s  
w i t h  o t h e r  g o v e rn m e n t a l b e d i e s ,  a n d  t h e  t a r g e t  d a t e  b y  w h ic h  t h e  p r o j e c t  m u s t b e  f u l l y  f u n c t i o n a l  a r e  e x a m p le s  o f  t h e s e  f a c t o r s .

I f  p o s s i b l e ,  t r y  t o  l i m i t  y o u r  p r o j e c t  d e s c r i p t i o n  t o  t h e  s p a c e  p r o v id e d .

9 .  E n t e r  t h e  a p p r o p r i a t e  c a t e g o r y ,  a g e n c y , a n d  p ro g ra m  name.

IN S T R U C T IO N S :
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Yoor
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Approvod Doforred Disapproval!
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1002 Fodurol Rocolpti

Fundlno

Sourco

Fodorul Roculpti 1002 Fodural Racalpli

1003 G /F  Mstch Gonoral Fund 1003 O /F  Match

100-1 Gonoral Fund 7 0 . 0 100-1 Gonorol Fund

1005 I /A  Rocalpti 1005 I /A  Rocalpti

G.O. Oondt • Total Annual Oparational Cost G .O . Bondi

Position (FTE)
Provloui Yoar-Prlority Auoney Priority Govornor'i Priority

• Total Total

PROJECT DESC R IPTIO N

A grant to the Bristol Bay Borough for an ambulance at King Salmon. They would like a Modular 4 x 4  
Braund to provide emergency services to residents in less excessible areas off the main roads and 
due to the rough terrain. This ambulance would also service the Naknek area.
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Jrojoet Title
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ocation (s) is'oction Districts Sorvod Start Date Completion Date

((P AGENCY REQUEST
f 71 Operational Cost 

& No. Personnel 
Incroase - (Decroase)

_ First. 
Operating

Year

Ultimate
Annual

Year

Appr
GOVERNOR'S REQUEST 

sved Deferred Disapproved

i i i r ~ n

1002 Fodurol Recoipts Fedoral Receipts 1002 Federal Receipts

1003 G/F Match Funding General Fund 1003 G/F Match

1004 General Fund 8 0 , 0 0 0 Source
1004 Goneral Fund

1005 I/A Recoipts 1005 I/A Recoipts

G.O. Bonds Total Annual Operational Cost G.O. Bonds

Position IFTE)
Previous Year-Priority Agency Priority Governor's Priority

Total Total

PROJECT DESCRIPTION ©
W i t h i n  t h e  l a s t  t w o  y e a r s  M c G r a t h  

t i o n  a s  w e l l  a s  e c o n o m i c  g r o w t h ,  

i n  M c G r a t h  t o  p r o v i d e  a s s i s t a n c e  

f u t u r e  p l a n n i n g  c o n s i d e r a t i o n s  e x  

U p p e r  K u s k o k w i m  R e g i o n  ( N i k o l a i ,  

r e s o u r c e  d e v e l o p m e n t  p r o p o s a l s  w i  

s o c i o e c o n o m i c  i m p a c t s  o n  v i l l a g e  

m e n t  p r o p o s a l s  o f  r e g i o n a l  c o n c e r  

t h e  L i m e  H i l l s  f e d e r a l  o i l  a n d  g a  

T o n z o n a  c o a l  r e s e r v e s ,  d e v e l o p m e n  

t a t i o n  o f  a  r e g i o n a l  t r a n s p o r t a t i  

s c e n a r i o s .

h a s  b e e n  e x p e r i e n c i n g  a n  a c c e l e r a t e d ,  

C o m p l e m e n t i n g  t h a t  g r o w t h  h a s  b e e n  i n c  

t o  t h e  s u r r o u n d i n g  v i l l a g e s .  T h e r e f o r e  

i s t s  n o t  o n l y  t o  M c G r a t h  b u t  a l s o  t o  t h  

T e l i d a ,  T a k o t n a ,  a n d  L i m e  V i l l a g e )  a s  w  

t h i n  t h e  U p p e r  K u s k o k w i m  A r e a  w h i c h  w i l  

l i f e s t y l e  a n d  t r a d i t i o n a l  u s e s  o f  t h e  s  

n a r e :  t h e  M i n c h u m i n a  s t a t e  a n d  f e d e r a

s l e a s e  s a l e ,  s t a t e  a n d  f e d e r a l  l a n d  d i  

t  o f  n o n - h y d r o c a r b o n  m i n e r a l  d e p o s i t s ,  

o n  p l a n ,  a n d  N a t i v e  R e g i o n a l  a n d  V i l l a g

i n c r e a s i n g  t r  

r e a s i n g  a m o u n  

,  a  r e s p o n s i b  

e  o t h e r  v i l l a  

e l  1 .  T h e r e  a  

1 i n e v i t a b l y  

u r r o u n d i n g  l a  

1 o i l  a n d  g a s  

s p o s a l s ,  d e v e  

f o r m u l a t i o n  a  

e  c o r p o r a t e  1

e n d  i n  p o p u l a -  

t  o f  s e r v i c e s  

i 1 i  t y  f o r  

g e s  o f  t h e  

r e  s e v e r a l  

h a v e  m a n y  

n d .  D e v e l o p -  

l e a s e  s a l e ,  

l o p m e n t  o f  t h e  

n d  i m p l e m e n -  

a n d  u s a g e

d e v e l o p m e n t a c t i  v i  t  i  e  s ,  t h e  c  i  t y o f

i o n  w i t h t h e D e p a r t m e n t o f C o m m u n i t y
p o r a t i o n ,  a n d t h e r e g i o n a l c o m m u n i t i

I n  o r d e r  t o  g a t h e r  i n f o r m a t i o n  o n  t h e  r e g i o n  p r i o r  t o  t h e s e  

M c G r a t h  i s  p r o p o s i n g  a  s o c i o e c o n o m i c  a s s e s s m e n t  i n  c o o p e r a t  

R e g i o n a l  A f f a i r s ,  T a n a n a  C h i e f s  C o n f e r e n c e ,  M T N T  n a t i v e  c o r  

T h i s  p r o p o s e d  s t u d y  w i l l  c o n s i s t  o f  t h e  f o l l o w i n g  e l e m e n t s :

1 )  E d u c a t i o n  P r o g r a m  -  t h i s  t a s k  w i l l  f o c u s  o n  k e e p i n g  t h e  c o m m u n i t i e s  a b r e a s t  o f  r e c e n t  r e s o u r c e  

d e v e l o p m e n t  p r o p o s a l s  i n  t h e  U p p e r  K u s k o k w i m  R e g i o n .  I t  w i l l  c o n s i s t  o f  a  r e s o u r c e  d e v e l o p m e n t  

d e s c r i p t i o n  a n d  p u b l i c  m e e t i n g s .

L E G I S L A T I V E  M E M B E R ' S  S I G N A T U R E

,  L E G I S L A T I V E  R EQUEST
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FORM 35 - LEGISLATIVE REQUEST - PROPOSED CAPITAL PROJECT

INSTRUCTIONS

1. Project Title - Use the same project title on all correspondence when referring to this project.

2. Location(s) - Enter the name of the location on this project. A  "statewide" indicator should be used for projects having
statewide impact.

3. Election District(s) - Enter the number of the election district in which this project is located. For Anchorage districts, 
unless the project is specifically for the benefit of one Anchorage district (such as a road project) as opposed to benefiting 
all Anchorage districts (such as an airport or campus improvt-nent) you should enter "7-12".

4. Start Date - Enter the month and year that the first major expenditure on this project sliould be made.

5. Completion Date - Enter the date the activities associated with this capital appropriation should be completed.

6. Agency Request - This table is used to display the funding source(s) for the proposed project. Enter the dollar amount
(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fiscal year of the funding 
request. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities for the current 
inflation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project is
one phase of a multi-phase project the total should shew the cost of this phase only.

7. Operational Cost and No. Personnel - Two columns of numbers are requested in this area of the form. The "First Operating"
column denotes the first year that the project will have an effect on the operating budget. The "Ultimate Annual" column 
denotes the steady state condition which is expected to repeat itself from year to year. Before filling in the row entries 
for these columns be sure to fill in the fiscal years in which these conditions are expected to occur.

8. Project Description - This narrative should tell the reader what the request (including state and federal dollars) is buying
in terms of the physical product and operational activities related to the project. Describe the project clearly and com­
pletely, as if to someone with no knowledge of what you propose to do. The description should include a discussion of 
Project Characteristics and, if appropriate, Site Features or other physical factors affecting the general planning and siting 
of facilities. Where applicable, submit a nap showing where the requested project, i.e., power facility, hatchery, is located.

If this project is one phase of a multiphase project, the other phases should be described briefly. If a second or third 
phase of a project is being requested, submit a history of prior appropriations, project status, and any changes to original 
project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave 
rise to this project. If this is a joint project with same external entity, briefly describe the entire project.

In your description of the project include a discussion of the major factors wliich will influence project scheduling. The
lead time required to obtain reviews and approvals of plans and studies, the time required for coordination of the projects 
with other governmental bodies, and the target date by which the project must be fully functional are examples of these factors.

If possible, try to liimit your project description to the space provided.

9. Enter the appropriate category, agency, and program name.



2 )  A t t i t u d i n a l  S u r v e y  o f  C o m m u n i t y  R e s i d e n t s  -  t h e  c o m m u n i t y  s u r v e y  w i l l  a s c e r t a i n  r e s i d e n t  

v i e w s  o n  j o b  s k i l l s  a n d  p r e f e r e n c e s ,  s u b s i s t e n c e  p r a c t i c e s  a n d  a t t i t u d e s  t o w a r d s  r e s o u r c e  

d e v e l o p m e n t  i n  t h e  a r e a .

3 )  C o m m u n i t y  a n d  R e g i o n a l  P r o f i l e s  -  t h e s e  w i l l  b e  p r e p a r e d  f o r  c o m m u n i t i e s  i n  t h e  r e g i o n  a n d  

c o n s o l i d a t e d  i n t o  a  r e g i o n a l  p r o f i l e  s i m i l a r  i n  f o r m a t  a n d  c o n t e n t  t o  t h o s e  p r o d u c e d  u n d e r  t h e  

c o m m u n i t y  a n d  r e g i o n a l  p r o f i l e  s e r i e s  b y  t h e  D e p a r t m e n t .  T h e s e  p r o f i l e s  w i l l  a l s o  a d d r e s s  t h e  

p r e s e n t  c a p a c i t i e s  o f  e a c h  i n d i v i d u a l  c o m m u n i t y  i n f r a s t r u c t u r e  a n d  s o c i a l  s e r v i c e s ,  t h e  d e m a n d s  

o n  t h e  s a m e ,  a b i l i t y  t o  w i t h s t a n d  a c c e l e r a t e d  o r  g r a d u a l  f u t u r e  g r o w t h .

4 )  C o m m u n i t y  a n d  R e g i o n a l  N e e d s  A s s e s s m e n t  -  t a k i n g  t h e  i n f o r m a t i o n  o b t a i n e d  t h e  a t t i t u d i n a l  

s u r v e y ,  c o m m u n i t y  a n d  r e g i o n a l  p r o f i l e ,  a n d  i n t e r v i e w s  w i t h  t h e  l o c a l  v i l l a g e  c o u n c i l s ,  a  

w r i t t e n  s t a t e m e n t  o f  c o m m u n i t y  c o n c e r n s  a n d  n e e d s  r e l a t i v e  t o  p r e s e n t  a n d  f u t u r e  r e s o u r c e  d e ­

v e l o p m e n t  w i l l  b e  p r e p a r e d .  I n d i v i d u a l  n e e d s  a n d  " s t a t u s  q u o "  f o r  e a c h  v i l l a g e  a n d  t h e  r e g i o n  

a s  a  w h o l e  w i l l  b e  p r i o r i t i z e d  t h e r e b y  p r o t e c t i n g  e a c h  c o m m u n i t y  f r o m  a n y  p o s s i b l e  n e g a t i v e  

i m p a c t s  r e s u l t i n g  f r o m  p r e s e n t  a n d  f u t u r e  r e s o u r c e  d e v e l o p m e n t s .

P r o p o s e d  B u d g e t

S t a f f  ( 1  p l a n n e r ,  1 s e c r e t a r y ,  a n d  2 0 %  f r i n g e  b e n e f i t s ) .  $ 7 2 , 0 0 0

T r a v e l  6 , 8 0 0

O f f i c e  S u p p l i e s  1 , 0 0 0

E q u i p m e n t  2 , 5 0 0

T e l e p h o n e  4 , 0 0 0

I n f o r m a t i o n  D i s t r i b u t i o n  ( p o s t a g e ,  p r i n t i n g ,  e t c . )  1 , 0 0 0

$ 8 7 , 3 0 0
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( Q  AGENCY REQUEST
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Increase - (Decrease)

First-Operating

Year

Ultimate
Annual

Yoar

Appr
GOVERNOR'S REQUEST 

Dved Deferred Disapproved
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1002 Fedoral Receipts Federal Receipts 1002 Foderal Receipts

1003 G/F Match Funding Goneral Fund 1003 G/F Match

1004 General Fund 1 9 , 0 0 0 Source 1004 General Fund

1005 I/A Receipts 1005 I/A Receipts

G.O. Bonds Total Annual Operational Cost G.O Bonds

Position (FTE)
Previous Year-Priority Agency Priority Governor's Priority

Total Total

roject Title
C l i n i c  S u p p l e m e n t a l

Location (s)

G a l e n a
Eloc[action Districts Sorvod 

1 8

Start Data Completion Date

PROJECT DESCRIPTION ©

T h e  C i t y  o f  G a l e n a  h a s  r e q u e s t e d  a  r e a l i g n m e n t  o f  f u n d s  f o r  m u n i c i p a l  p r o j e c t s  f u n d e d  l a s t  y e a r .  

F u n d s  n e e d e d  f o r  t h e  c l i n i c  w e r e  r e a l l o c a t e d  f r o m  t h e  R o a d / S u r v e y  p r o j e c t  a s  i n d i c a t e d  o n  t h e  
a t t a c h m e n t .

LEGISLATIVE MEMBER'S SIGNATURE

.. L E G I S L A T I V E  R E Q U E S T

P R O P O S E D  C A P I T A L  

PROJECT

CATEGORY C D M u n i c i p a l  G r a n t

AGENCY D e p t ,  o f  A d m i n .

PROGRAM
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FORM 35  ~  L E G IS L A T IV E  REQUEST -  PROPOSED C A P IT A L  PROJECT

1. Project Title - Use the same project title on all correspondence when referring to this project.

2. Location(s) - Enter the name of the location on this project. A  "statewide" indicator should be used for projects having
statewide inpact.

3. Election District(s) - Enter the number of the election district in which this project is located. For Anchorage districts,
unless the project is specifically for the benefit of one Anchorage district (such as a road project) as opposed to benefiting
all Anchorage districts (such as an airport or campus improvement) you should enter "7-12".

4. Start Date - Enter the month and year that the first major expenditure on this project should be made.

5. Completion Date - Enter the date the activities associated with this capital appropriation should be completed.

6. Agency Request - This table is used to display the funding source (s) for the proposed project. Enter the dollar amount
(in thousands) on the applicable line. Entries should be in inflated dollars appropriate to the fiscal year of the funding 
request. (Contact the Life Cycle Cost office of the Department of Transportation and Public Facilities for the current 
inflation rate.) Entries on unlabelled lines should indicate the name of the funding source. Where the project is 
one phase of a multi-phase project the total should shay the cost of this phase only.

7. Operational Cost and No. Personnel - TWo columns of numbers are requested in this area of the form. The "First Operating" 
column denotes the first year that the project will have an effect on the operating budget. The "Ultimate Annual" column 
denotes the steady state condition which is expected to repeat itself from year to year. Before filling in the row entries 
for these columns be sure to fill in the fiscal years in wliich these conditions are expected to cccur.

8. Project Description - This narrative should tell the reader what the request (including state and federal dollars) is buyinq
in terms of the physical product and operational activities related to the project. Describe the project clearly and ccm-
ple tely, as if to someone with no knowledge of what you propose to do. The description should include a discussion of 
Project Characteristics and, if appropriate, Site Features or other physical factor.) affecting the general planning and siting 
of facilities. Where applicable, submit a nap showing where The requested project, i.e., power facility, hatchery, is located.

If this project .is one phase of a multiphase project, the other phases should be described briefly. If a second or third 
phase of a project is being requested, submit a history of prior appropriations, project status, and any changes to original 
project. Likewise, indicate any future projects which are dependent on this project and any prior projects which gave 
rise to this project. If this is a joint project with some external entity, briefly describe the entire project.

In your description of the project include a discussion cf the major factors wliich will influence project scheduling. The
lead time required to obtain reviews and approvals of pi .; <5 and studies, the time required for coordination of the projects 
with other governmental bodies, and the target date by w m c h  the project must be fully functional are examples of these factors.

If possible, try to limit your project description to the space provided.

9. Enter the appropriate category, agency, and program name.

IN S T R U C T IO N S :



Antoski Hall •  P.O. Box 149 •  Galena, Alaska 99741 O  Telephone (907) 656-1281

February 2, 1982

Rep. Vernon Hurlbert 
State Capital 
Pouch V
Juneau, AK 99811

Dear R e presentative Hurlbert:

This is to give you the breakdown for our request for 
reallocation of our Municipal Grants 1981 per our work with 
your former aide, Teresa Smith.

Project

vdDust Control 
Health Clinic 
Rds. & Survey 

^-Street Lights 
Waste Heat 

v^Vater/Sewer

Original Budget

$ 50,000 
• . : 12.5,000 

600,900 
5,000 

2 0 0 , 0 0 0 '  

1 0 0 , 0 0 0  

$1,080,000

Revised Budget Request

! ( ^ T )
 ----

$ 50,000
144.000 

< 4 5 6 , 0 0 0
V 5,000
325.000
1 0 0 . 0 0 0  

$1,080,000

We deeply appreciate your assistance in this matter. We 
ran into unexpected problems with both our Waste Heat and 
our Health Clinic budgets. Thus, we were under-budgeted in 
those categories. Teresa Smith happened to be present at 
the Council meeting where this was discussed and suggested 
that we request the reallocation as our road budget could 
withstand the loss - much better than the overall city 
budget. She requested final numbers around the end of 
J a n u a r y .

Again we appreciate your assistance, 
is needed, please let us know.

Sincerely,
THE CITY OF GALENA

Pat Myers,
City Manager

If more information

P M : kt

cc: John Sackett


