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Referred: Finance

BY THE HEALTH, EDUCATION AND 
IN THE HOUSE SOCIAL SERVICES COMMITTEE

CS FOR HOUSE BILL NO. 451 (HESS)

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWELFTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act establishing a prisoner treatment program; and

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. FINDINGS AND PURPOSE. (a) The legislature finds that 

persons who are convicted of violent crimes or sexual offen3es are likely to 

commit acts of violence in the future. Physical and sexual violence is 

learned behavior which can be altered through counseling and rehabilitation. 

In order to protect the health, welfare, and safety of all persons in the 

state, it is necessary to provide treatment to persons convicted of violent 

crimes or sexual offenses or who exhibit violent behavior before they are 

released into the community.

(b) It is the purpose of this Act to

(1) establish a program of treatment for persons convicted of 

violent crimes or sexual offenses who are serving terms of imprisonment;

(2) help control violent behavior by providing continuing treat­

ment for persons released from imprisonment who have been convicted of vio­

lent crimes or sexual offenses;

admit persons convicted of offenses who exhibit violent behavior into the 

program when the department determines the treatment will be beneficial.

* Sec. 2. AS 33.30 is amended by adding new sections to read:

ARTICLE 4. PRISONER TREATMENT PROGRAM.

Sec. 33.30.400. PROGRAM ESTABLISHED. There is established the 

prisoner treatment program to provide treatment to prisoners in state

(3) authorize the Department of Health and Social Services to

- 1 - C S H B  4 5 1 ( H E S S )
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prison facilities. The program shall include

(1) education about violent behavior and methods of control­

ling violent behavior such as stress management training, anger manage­

ment training, assertiveness training, and sex education;

(2/ individual and group therapy and counseling;

(3) assistance in preparing for release from the prison

facility;

(4) counseling after release or providing for counseling 

after release from other agencies.

Sec. 33.30.410. QUALIFICATIONS, (a) To qualify for admission to 

the prisoner treatment program a person shall

(1) meet, qualifications established by the department; and

(2) be serving a sentence in a state prison facility for 

conviction of a felony under AS 11.41; or

(3) be serving a sentence in a state prison facility and 

have a history of at least one prior conviction in this or another 

jurisdiction of an offense having elements substantially identical to a 

felony under AS 11.41.

(b) Notwithstanding (a) of this section, a person may be accepted 

into the prisoner treatment program at the discretion of the department 

and his participation in the program may be terminated at any time.

Sec. 33.30.420. DUTIES OF THE DEPARTMENT. The department shall

(1) administer the prisoner treatment program;

(2) enter into contracts for professional services with 

providers of community counseling and treatment services;

(3) provide information on the prisoner treatment program to 

members of the criminal justice system including judges, attorneys 

involved in the practice of criminal law, probation officers, and 

parole officers so that the program will be considered for recommenda-

-2- CSHB 4 5 1 (HESS)



(4) adopt regulations necessary to carry out the provisions 

of AS 33.30.400 - 33.30.420;

(5) present a report on the prisoner treatment program to 

the legislature within 30 days of the beginning of each regular session. 

Sec. 3. This Act takes effect July 1, 1981.

t i o n  a s  a  m a n n e r  o f  t r e a t m e n t  i n  s e n t e n c i n g  r e p o r t s  u n d e r  A S  1 2 . 5 5 . -

0 2 5 ( a ) ( 4 ) ;

- 3 - C S H B  4 5 1 ( H E S S )
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Original sponsor: Clocksin

IN THE HOUSE

O f f e r e d :  4 / 2 7 / 8 1

R e f e r r e d :  F i n a n c e

BY THE HEALTH, EDUCATION AND 
SOCIAL SERVICES COMMITTEE

CS FOR HOUSE BILL NO. 451 (HESS)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act establishing a prisoner treatment program; and

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. FINDINGS AND PURPOSE. (a) The legislature finds that 

persons who are convicted of violent crimes or sexual offenses are likely to 

commit acts of violence in the future. Physical and sexual violence is 

learned behavior which can be altered through counseling and rehabilitation. 

In order to protect the health, welfare, and safety of all persons in the 

state, it is necessary to provide treatment to persons convicted of violent 

crimes or sexual offenses or who exhibit violent behavior before they are 

released into the community.

(b) It is the purpose of this Act to

(1) establish a program of treatment for persons convicted of 

violent crimes or sexual offenses who are serving terms of imprisonment;

(2) help control violent behavior by providing continuing treat­

ment for persons released from imprisonment who have been convicted of v i o­

lent crimes or sexual offenses;

(3) authorize the Department of Health and Social Services to 

admit persons convicted of offenses who exhibit violent behavior into the 

program when the department determines the treatment will be teneficial.

* Sec. 2., AS 33.30 is amended by adding new sections to read:

ARTICLE 4. PRISONER TREATMENT PROGRAM.

Sec. 33.30.400. PROGRAM ESTABLISHED. There Is established the 

prisoner treatment program to provide treatment to prisoners in state

-1- CSHB 4 5 1 (HESS)
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prison facilities. The program shall include

(1) education about violent behavior and methods of control­

ling violent behavior such as stress management training, anger manage­

ment training, assertiveness training, and sex education;

(2) individual and group therapy and counseling;

(3) assistance in preparing for release from the prison

facility;

(4) counseling after release or providing for counseling 

after release from other agencies.

Sec. 33.30.410. QUALIFICATIONS, (a) To qualify for admission to 

the prisoner treatment program a person shall

(1) meet qualifications established by the department; and

(2) be serving a sentence in a state prison facility for 

conviction of a felony under AS 11.41; or

(3) be serving a sentence in a state prison facility and 

have a history of at least one prior conviction in this or another 

jurisdiction of ah offense having elements substantially identical to a 

felony under AS 11.41.

(b) Notwithstanding (a) of this section, a person may be accepted 

into the prisoner treatment program at the discretion of the department 

and his participation in the program may be terminated at any time.

Sec. 33.30.420. DUTIES OF THE DEPARTMENT. The department shall

(1) administer the prisoner treatment program;

(2) enter into contracts for professional services with 

providers of community counseling and treatment services;

(3) provide information on the prisoner treatment program to 

members of the criminal justice system including judges, attorneys 

involved in the practice of criminal law, probation officers, and 

parole officers so that the program will be considered for recommenda-

- 2 -  C S H B  4 5 1 ( H E S S )
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(4) a d G p t  regulations necessary to carry out the provisions 

of AS 33.30.400 - 33.30.420;

(5) present a report on the prisoner treatment program to 

the legislature within 30 days of the beginning of each regular session.

* Sec. 3. This Act takes effect July 1, 1981.

t i o n  a s  a  m a n n e r  o f  t r e a t m e n t  i n  s e n t e n c i n g  r e p o r t s  u n d e r  A S  1 2 . 5 5 . -

0 2 5 ( a ) ( 4 ) ;

■ 3 -  C S H B  4 5 1 ( H E S S )



H o u s e  o f  R e p r e s e n t a t i v e s

Pouch V 
State Capitol 

Juneau, Alaska 99811

M E M O

Member?, Health ami'Social Services Subcommittee 
(Carney, B^ne^Buchholdt)

Don Clocksiiw \ l----
February 3, 1982

HB 450, 451 —  sex offender treatment

House Bill 451 would establish a sex offender treatment program in 
the Department of Health and Social Services for counseling and treatment 
of felony sex offenders residing in state prisons. House Bill 450 would 
appropriate $492,000 for the treatment program.

Present funding for the program was inserted in last year’s budget 
at the level of $122,500. The Governor's Budget proposes $148,100 for 
FY 83 (see Appendix A). Three contracts have been signed so far, in 
Fairbanks, Anchorage, and Juneau, to treat sex offenders in those 
institutions. If an amount of money is inserted into tne FY 83 budget, 
passage of HB 450 is not necessary.. However, passage of CSHB 451 is 
necessary to provide guidelines for the program, increase legislative 
control over the program, and assure continuouo funding each year. I 
recommend funding somewhere between $492,000 and $148,100.

The sex offender treatment program being implemented in Juneau is 
described in Appendix B. A successful program in Washington State is 
described in Appendix C. Support for CSHB 451 (HESS) comes from the 
Judiciary (Appendix D) and the Department (Appendix E).

I encourage your support of this program.

Official Busioeu

TO:*

FROM:

DATE:

SUBJECT:

Enclosures



M.E.N. Inc.
211 4th S t ..Rm. 304 
Juneau, Ak. 99801 

586-3585

February 22, 1982

House Finance Committee 

Capitol Building 
Juneau, Ak. 99811

Dear Committee Members:

This letter is a position paper on CS House Bill 451— "an Act establishing

a prisoner treatment program" for persons convicted of violent crimes and sexual

offenses.

I am writing as Director of M.E.N. Inc.— a counseling program for men 

in violent relationships and a member program of both the Juneau Sex Offender 

Treatment Task Force and the Alaska Statewide Network on Domestic Violence and 

Sexual Assault.

As a co-author (with Dr. Tony Mander) of the original proposal for state­

wide prison services to physical and sexual assailants, I am very much in 

support of CSHB451. At M.E.N. Inc. we have encountered strong resistance 

from abusive men to acknowledge that they have a problem and to pursue treatment. 

External leverage from the criminal justice system is often necessary to bring 

men initially into treatment. .

Offenders who have been convicted of violent crimes and sexual offenses 

are in an ideal position to receive educational and therapeutic treatment.

This treatment will enhance the rehabilitative process of the offender and 

provide for a smoother transition back into the community. The long-term 

result will be reduced recidivism and a safer community for us all.



Although we endorse CSHB451, there are also some problems with the 

legislation and some modifications that seem necessary. First in Section 

1 (b) (3), the Department of Health and Social Services is designated as the 

agency to administer the treatment program. When this bill was originally 

written the Alaska Council on Domestic Violence and Sexual Assault was not 

in existence. The Council has now been in effect since October, 1981, and 

is the lead agency reccgnized by the s:ate to provide treatment services to 

victims and perpetrators of domestic violence and sexual assault. The 

services described in CSHB451 are, therefore, clearly within the mandate 

of the council and the council should be designated as the agency to 

administer the treatment program.

Secondly, it is critical that the fiscal note attached to CSHB451 be 

approved in total. The bill states that both prison services and continued 

treatment programs will be provided— creating a panacea concept. The problem 

of sexual and physical violence in Alaska is immense. This bill creates 

seed money to meet one portion of a huge community need. It is extremely 

doubtful that the funding under this bill will sufficiently meet even the 

existing need for prison services and follow-up counseling. The seen money 

allocation for this year should be followed up with more comprehensive

funding in the next fiscal year.

It is also critical that funding for the prisoner treatment program 

not compete with funding for existing domestic violence and sexual assault 

programs. The needs of victims of domestic and sexual assault are primary

and must be met prior to providing treatment to offenders.

C S H B 4 5 1  t e s t i m o n y  P a g e  2



Finally, under Duties of the Department, Sec. 33.30.420, we believe

C S H B 4 5 1  t e s t i m o n y  P a g e  j

— To study existing treatment models being utilized in Washington 

State and other areas and to provide specialized training to treatment 

providers prior to the initiation of treatment services. This is 

necessary to ensure maximum expertise in service delivery and program 

uniformity between treatment sites.

— To consult with experts in the field of domestic and sexual violence, 

particularly the Alaska Statewide Network on Domestic Violence and 

Sexual Assault.

— To document the arrest and conviction recidivism rates for offenders 

who receive treatment while incarcerated and to compare these rates to 

those of offenders not receiving treatment.

— To investigate the feasibility of a secure physical facility for sex 

offenders,' separate from existing prison facilities. This model is 

currently being utilized in Washington State.

Thank you for the opportunity to testify on this bill. With the 

exceptions noted, M.E.N. Inc. whole-heartedly endorses CSHB451.

Sincerely,

the lead agency should be required to do the following:

Walter Majoros,
Director of M.E.N. Inc.



JAYS. HAMMOND. GOVERNOR

DEPT. OF HEALTH AND SOCIAL SERVICES E S S O * "  w e n

OFFICE O F  THE COMMISSIONER p h o n e . -  465.3030
DOCUMENT NO. 64-82

February 25, 1982

Ms. Cheryl Frasea 
Administrative Assistant 

Alaska State Legislature 
House Finance Committee 
Pouch V

Juneau, AK 99811 

Dear Ms. Frasca:

In response to your question, attached please find a fiscal note for 

HB 451 - "Establishment of a Prisoner Treatment Program" outlining how 

we would implement the bill within the confines of the Governor's budget. 
Representatives from the Division of Adult Corrections will be available 
at your 1:30 pm hearing to answer any questions you may have.

Sincerely,

Helen D. Beirne 
Commissioner



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE

I . REQUEST
Bill/Resolution No. H o u s e  B i l l  No. 451____________________________________
Title An a c t  e s t a b l i s h i n g  a p r i s o n e r  treat-ment- n r n o r a m __________
Requested b y H o u s e  F i n a n c e  1 1 p ate F e b r u a r y  2 5 , 19 82

II. FISCAL DETAIL
Agency Affected H e a l t h & S o c i a l  S e r v i c e s _______________________________
Program Category Affected Of f e n d e r  C o n f i n e m e n t .  R e f o r m a t i o n  a n d  S u p e r v i s i o n  
BRU, Program, Or Subprogramfs) Affected A d u l t  C o n f i n e m e n t  
(Note: If more than one budget component is affected, separate line-item 

amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)

FY 82 FY 83 FY 84 FY 85 FY 86 FY 87

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS,CLAIMS,ETC.

TOTAL - 0 - - 0 - - 0 - - 0 - - 0 - - 0 -

FUNDING (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER (Specify Source)

- 0 -  ' - 0 - - 0 - - 0 - - 0 - - 0 -

POSITIONS

FULL TIME - 0 -  " - 0 - - 0 - - 0 - - 0 - - 0 -

PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

T h e  l e g i s l a t u r e  a p p r o p r i a t e d  $ 1 2 2 , 5 0 0  to p r o v i d e  for s e x  o f f e n d e r  
C o u n s e l i n g  d u r i n g  FY 1 9 82. C o n t r a c t s  h a v e  b e e n  n e g o t i a t e d  to p r o v i d e  
t h e s e  s e r v i c e s  in F a i r b a n k s ,  J u n e a u  a n d  the g r e a t e r  A n c h o r a g e  a r e a .
Th e  G o v e r n o r ’s FY 1 9 8 3  b u d g e t  r e q u e s t s  $ 1 4 8 , 1 0 0  for t h e s e  s e r v i c e s .  
A s s u m i n g  th a t  a 9% i n f l a t i o n  f a c t o r  is r e a s o n a b l e  f o r  n e g o t i a t i n g  for 
se x  o f f e n d e r  c o u n s e l i n g  at the s a m e  l e v e l  of s e r v i c e ,  it w i l l  ta k e  
$ 1 3 3 , 5 0 0  to f u n d  t h e  e x i s t i n g  c o n t r a c t s  in FY 1983.

T h i s  w o u l d  m e a n  t h a t  t h e r e  w o u l d  be $ 1 4 , 6 0 0  a v a i l a b l e  to e x p a n d  
the l e v e l  of s e r v i c e s  in c o r r e c t i o n a l  c e n t e r s  c u r r e n t l y  c o v e r e d  by s e x  
o f f e n d e r  c o u n s e l i n g  c o n t r a c t s .

T h e  G o v e r n o r ' s  FY 1 9 8 3  b u d g e t  a l s o  c o n t a i n s  a $ 1 4 4 , 0 0 0  r e q u e s t  
for P s y c h o l o g i c a l / A l c o h o l i s m  C o u n s e l i n g .  F r o m  w i t h i n  t h e s e  f u n d s ,  a 
m o d e s t  c o n t r a c t ( s )  c o u l d  be n e g o t i a t e d  to p r o v i d e  c o u n s e l i n g  fo r  _

IV. DATE F e b r u a r y  25 , 1 9 8 2  prepared B Y R °Ser c * L a n 8 e
AGENCY D i v i s i o n  of A d u l ^  C o r r e c t i o p ^

Original: Legislative Finance PHONE ~ 4 6 5 - 3 3 7 6
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)

f
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H o u s e  B i l l  No. 4 5 1

A n  a c t  e s t a b l i s h i n g  a p r i s o n e r  t r e a t m e n t  p r o g r a m  
F e b r u a r y  25, 1 9 8 2  
P a g e  2

o f f e n d e r s  w i t h  a h i s t o r y  of p h y s i c a l  v i o l e n c e / v i o l e n t  c r i m e s .

F u n d i n g  at t h i s  l e v e l ,  h o w e v e r ,  w o u l d  p e r m i t  l i t t l e  o r  no 

c o u n s e l i n g  u p o n  r e l e a s e ,  as r e q u i r e d  in Sec. 3 3 . 3 0 . 4 0 0 ( 4 ) .  T h e r e  

is no i n f o r m a t i o n  a v a i l a b l e  r e g a r d i n g  the n u m b e r  of i n d i v i d u a l s  

r e q u i r i n g  c o n t i n u e d  c o u n s e l i n g  u p o n  t h e i r  r e l e a s e  f r o m  a c o r r e c ­

t i o n a l  c e n t e r ,  or h o w  l o n g  t h e s e  i n d i v i d u a l s  w o u l d  b e  r e c e i v i n g  

t h e  c o u n s e l i n g  s e r v i c e s .

T h e r e f o r e ,  t h e  z e r o  f i s c a l  n o t e  is p r e d i c a t e d  u p o n  the 

a s s u m p t i o n s  t h a t  the f u n d i n g  l e v e l  r e q u e s t e d  by the G o v e r n o r  

w i l l  n o t  b e  r e d u c e d  by the l e g i s l a t u r e ,  a n d  th a t  t h e r e  w o u l d  

be o n l y  a m i n i m a l  i n c r e a s e  in c o u n s e l i n g  s e r v i c e s  a b o v e  the 

e x i s t i n g  l e v e l .



POSITION PAPER 
HOUSE B ILL  NO. 451

"An Act e s ta b l is h in g  a p r is o n e r  treatm ent program ; and p rov id in g  f o r  
an e f f e c t iv e  d a te ."

House B i l l  No. 451  would e s ta b l is h  a program o f  treatm en t f o r  persons 
con v ic ted  o f  v io le n t  crim es o r  sexua l o ffe n se s  who a re  se rv in g  terms o f  
imprisonment.

The Act would e s ta b l is h  th e  treatm ent programs in  th e  th ree  la r g e s t  
p r is o n  f a c i l i t i e s  in  Anchorage, Juneau and Fairbanks t o  in c lu d e : e d u ca t io n ,
in d iv id u a l and group coun se lin g , p r e -r e le a s e  p lann ing , and p o s t  r e le a s e  
coun se lin g .
Curren t P r a c t ic e

At th e  p resen t tim e , the  D iv is io n  o f  Adult C o rre c t io n s  does not have 
programs s p e c i f i c a l l y  add ress in g  th e  is su e  o f  v io le n c e ; however, the  
D iv is io n  does have programs aimed toward problem s o f  which v io le n c e  may 
be a m an ife s ta t io n . M oreover, we p rov id e  a  l im ite d  program f o r  th e  sexua l 
o ffen d e r  a t  the Lemon Creek f a c i l i t y .  The program i s  on a  p r o fe s s io n a l 
s e rv ic e s  c o n tr a c t  w ith D r. Tony Mander and an enlargement o f  th a t  program  
was to  be determ ined a f t e r  the  Fy '8 2  budget wus dec id ed  by the L e g is la tu r e . 
A program address ing  the  trea tm en t o f  the  v io le n t  o ffen d e r  i s  under con­
s id e r a t io n  and would be addressed  in  th e  FY '8 3  budget req u e s t .

The D iv is io n  o f  Adult C o r re c t io n s  agrees w ith  the  concept o f  th e  
b i l l ;  however, we would o f f e r  th e  fo llow in g  recom nendations:

a . S in ce  th e re  a re  so  few peop le  who a re  s k i l l e d  in  th e  treatm ent 
o f  v io le n t  and sexua l o f fe n d e rs , and those  who a re , g en e ra lly  a re  e i t h e r  
in  p r iv a te  p r a c t i c e  o r  c u r re n tly  employed in  a  s im ila r  program , i t  would 
be more ap p ro p r ia te  t o  p rov id e  t h i s  treatm ent under one o r  more p ro ­
f e s s io n a l s e rv ic e s  c o n t r a c t s . A d d it io n a lly , i t  would take many months to  
t r a in  q u a l i f i e d  s t a f f  adequate ly  and th e re  m ight not be the  need f o r  f u l l  
tim e s t a f f  a t  every f a c i l i t y .

b . The A c t , A r t i c l e  4 ,  S e c . 3 3 .3 0 .4 0 0 , l in e  2 7 , s p e c i f ie s  deve lop ­
ment o f  the  treatm ent programs a t  F a irb an k s , Juneau and Anchorage. We 
would suggest a  p ro v is io n  which would perm it development o f  such programs 
a t  o th e r  lo c a t io n s , as i t  cannot be determ ined now what the  needs a t  o th e r  
lo c a t io n s  m ight be . At B e th e l and Nome, f o r  example, the  D iv is io n  expects  
t o  develop a  range o f  h e lp in g  programs which meet th e  needs o f  o ffe n d e rs  
in  those  reg ion s .



The Department supports the concept of Houc . Bill No. 451.

Recommended by :

D ate :

Approved by :

D ate :

C  U j J U A
Charles  F . Campbell, D ir e c to r  
D iv is io n  o f  Adu lt C o rre c t ion s

Commissioner



THE LEG ISLATURE OF THE STATE OF ALASKA  
TWELFTH LEG ISLA TURE

i S L  No. Hoiise B 1 1 1 N o - 451______________________
Title An Act establishing a prisoner treatment program 

Requested by____________________________________________________________

FISCAL DETAIL
A g e n c y  Affected Health &  Social Services_______

Program Category Affected Offender Confinement Reformation and Supervision___________
BRU, Program, or Subprogram(s) Affected A du lt Confinement_________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

100 PERSONAL SERVICES.
200 TRAVEL________________
300 CONTRACTUAL_______
400 C O M M O D I T I E S ________
500 EQUIPMENT_____________
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC

TOTAL

FUNDING (Thousands o f Dollars)
GENERAL FUND  
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

It is assumed that the special appropriation of $492,000 in HB #  450 establishes the 
program level anticipated with the establishment of the prisoner treatment program.

A 9% inflation factor was applied annually to the base year funding in confuting need 
for subsequent fiscal years.
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Original sponsor: Clocksin
/  : 
Offered: 4/27/81
Referred: Finance

BY THE HEALTH, EDUCATION AND 
IN THE HOUSE SOCIAL SERVICES COMMITTEE

CS FOR HOUSE BILL NO. 451 (HESS)

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWELFTH LEGISLATURE - FIRST SESSION

A BILL

For an Act entitled: "An Act establishing a prisoner treatment program; and

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. FINDINGS AND PURPOSE. (a) The legislature finds that 

persons who are convicted of violent crimes or sexual offenses are likely to 

commit acts of violence in the future. Physical and sexual violence is 

learned behavior which can be altered through counseling and rehabilitation. 

In order to protect the health, welfare, and safety of all persons in the 

state, it is necessary to provide treatment to persons convicted of violent 

crimes or sexual offenses or who exhibit violent behavior before they are 

released into the community.

(b) It is the purpose of this Act to

(1) establish a program of treatment for persons convicted of 

violent crimes or sexual offenses who are serving terms of imprisonment;

(2) help control violent behavior by providing continuing treat­

ment for persons released from imprisonment who have been convicted of vio­

lent crimes or sexual offenses;

(3) authorize the Department of Health and Social Services to 

admit persons convicted of offenses who exhibit violent behavior into the 

program when the department determines the treatment will be beneficial.

* Sec. 2. AS 33.30 is amended by adding new sections to read:

ARTICLE 4. PRISONER TREATMENT PROGRAM.

Sec. 33.30.400. PROGRAM ESTABLISHED. There is established the 

prisoner treatment program to provide treatment to prisoners in state

-1- CSHB 451(HESS)
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prison facilities. The program shall include

(1) education about violent behavior and methods of control­

ling violent behavior such as stress management training, anger manage­

ment training, assertiveness training, and sex education;

(2) individual and group therapy and counseling;

(3) assistance in preparing for release from the prison

facility

(4) counseling after release or providing for counseling 

after release from other agencies.

Sec. 33.30.410. QUALIFICATIONS, (a) To qualify for admission to 

the prisoner treatment program a person shall

(1) meet qualifications established by the department; and

(2) be serving a sentence in a state prison facility for

conviction of a felony under AS 11.41; or

(3) be serving a sentence in a state prison facility and 

have a history of at least one prior conviction in this or another 

jurisdiction of an offense having elements substantially identical to a 

felony under AS 11.41.

(b) Notwithstanding (a) of this section, a person may be accepted 

into the prisoner treatment program at the discretion of the department 

and his participation in the program may be terminated at any time.

Sec. 33.30.420. DUTIES OF THE DEPARTMENT. The department shall

(1) administer the prisoner treatment program;

(2) enter into contracts for professional services with 

providers of community counseling and treatment services;

(3) provide information on the prisoner treatment program to 

members of the criminal justice system including judges, attorneys 

involved in the practice of criminal law, probation officers, and 

parole officers so that the program will be considered for recommenda-

-2- CSHB 4 5 1 (HESS)
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tion as a manner of treatment in sentencing reports Under AS 12.55.- 

025(a)(4);

(4) adopt regulations necessary to carry out the provisions 

of AS 33.30.400 - 33.30.420;

(5) present a report on the prisoner treatment program to 

the legislature within 30 days of the beginning of each regular session.

* Sec. 3. This Act takes effect July 1, 1981.

- 3 - C S H B  4 5 1 ( H E S S )
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IN THE.HOUSE BY CLOCKSIN

HOUSE BILL NO. 451 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act establishing a prisoner treatment program} and

providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. FINDINGS AND PURPOSE. (a) The legislature finds that 

persons who are convicted of violent crimes or sexual offenses are likely to 

commit acts of violence in the future. Physical and sexual violence ia 

learned behavior which can be altered through counseling and rehabilitation. 

In order to protect the health, welfare, and safety of all persons in the 

state, it is necessary to provide treatment to persons convicted of violent 

crimes or sexual offenses or who exhibit violent behavior before they are 

released into the community.

(b) It is the purpose of this Act to

(1) establish a program of treatment for persons, convicted of 

violent crimes or sexual offenses who are serving terms of imprisonment;

(2) help control violent behavior by providing continuing treat­

ment for persons released from imprisonment who have been convicted of vio­

lent crimes or sexual offenses.

(3) authorize the Department of Health and Social Services to

admit persons convicted of offenses who exhibit violent behavior into the

program when the department determines the treatment will be beneficial.

* Sec. 2. AS 33.30 is amended by adding new sections to read:

ARTICLE 4. PRISONER TREATMENT PROGRAM.

Sec. 33.30.400. PROGRAM ESTABLISHED. There is established the 

prisoner treatment program to provide treatment to prisoners in state

-1- HB 451

I n t r o d u c e d :  4 / 1 / 8 1
R e f e r r e d :  H e a l t h ( E d u c a t i o n  &

S o c i a l  S e r v i c e s  a n d  F i n a n c e
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prison facilities located in Anchorage, Fairbanks, and Juneau. The

program shall include

(1) education about violent behavior and methods of control­

ling violent behavior such as stress management training, anger manage­

ment training, assertiveness training, and sex education;

(2) individual and group therapy and counselingj

(3) assistance in preparing for release from the prison

facility;

(4) counseling after release or providing for counseling 

after release from other agencies.

Sec. 33.30.410. QUALIFICATIONS, (a) To qualify for admission to 

the prisoner treatment program a person shall

(1) meet qualifications established by the department} and

(2) be serving a sentence in a state prison facility located

in Anchorage, Fairbanks, or Juneau for conviction of a felony under

AS 11.41} or

(3) be serving a sentence in a state prison facility located

in Anchorage, Fairbanks, or Juneau, and have a history of at least one

prior conviction in this or another jurisdiction of an offense having 

elements substantially identical to a felony under AS 11.41.

(b) Notwithstanding (a) of this section, a person may be accepted 

into the prisoner treatment program at the discretion of the department 

and his participation in the program may be terminated at any time.

Sec. 33.30.420. DUTIES OF THE DEPARTMENT. The department shall

(1) administer the prisoner treatment program}

(2) determine qualifications for personnel and hire personnel 

to conduct the prisoner treatment program;

(3) adopt regulations necessary to carry out the provisions 

of AS 33.30.400 - 33.30.420;

- 2 - .  HB  4 5 1
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(4) present a report on the prisoner treatment program to 

the legislature within 30 days of the beginning of ench regular session. 

* Sec. 3. This Act takes effect July 1, 1981.

- 3 - H B  4 5 1
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IN THE HOUSE BY THE STATE AFFAIRS COMMITTEE

CS FOR HOUSE BILL NO. 452 (State Affairs)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act directing the Department of Revenue to make

1980 state income tax refunds; and providing for an 

effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. Section 7(c), ch. 1, SSSLA 1980, is repealed and reenacted 

to read:

(c) The department shall issue the refund of taxes authorized by 

(a) of this section to each individual and fiduciary entitled to a 

refund. Refunds issued shall be based on refund claims filed, wage and 

tax statements received from employers, and estimated tax payments.

The department shall issue all refunds authorized by (a) of this 

section by June 30, 1982.

* Sec. 2. Section 7(d), ch. 1, SSSLA 1980, is repealed.

*.Sec. 3. This Act takes effect immediately in accordance with AS 01.10.- 

070(c).

O r i g i n a l  s p o n s o r s :  R a n d o l p h  a n d  F a n n i n g  O f f e r e d :  4 / 3 0 / 8 1

R e f e r r e d :  F i n a n c e

- 1 - C S H B  4 5 2 ( S A )



FISC A I, NOTE

THE LEGISLATURE OF THE STATE OF ALASKA
T W E L F T H  L E G I S L A T U R E

I . R E Q U E S T
Bill/Resolution No.___________h s h r  4 5 ?  f s j-a + g  a f f a i r e ) _____________________________________________
T i t l e ^ n . - A c t - . d i r e c ± i n g  t h e  D e p a r t m e n t  n f  R p y p n n e  t n  ma k e  . . 1 9 8 0  t a x  r e f u n d s  
Requested by. H o u s e  F i n a n c e  C o m m i t t e e ______________________________ Date M ay  5 ,  1 9 8 1 ________

II. FISCAL DETAIL
Agency Affected_____________ D p p a rh m p n i-  n f  R p y p n n p -------------------------------------------------------------------
Program Category Affected. Re.y.p.nue_Co.1.1.ect l o n - a n d  M a n a g e m e n t  -----------------
BRU, Program, or Subprogram(s) Affected a n H if  n i v i c i n n _______________________________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

FY 81 FY 82 FY 83 FY 84 FY .85 .FY  86
100 PERSONAL SERVICES i «
200 TRAVEL
300 CONTRACTUAL 2 4 . U
400 COMMODITIES 3 . 2
500 EOUIPMENT
600 LAND '& STRUCTURES
700 GRANTS. CLAIMS. ETC.

FUNDING (Thousands o f Dollars)
GENERAL FUND 1 6 1 . 0.FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS
FULL TIME
PART TIME 5
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)
S e e  a t t a c h e d  m e m o r a n d u m  t o  R. D. S t e v e n s o n  d a t e d  M a y  14, 1981.

M ay  1 4 ,  1 9 . 8 1 .PREPAREDIV. DATE
AGENCY _ A ud i t  Difv-ir&£

Original.: Legislative Finance PHONE ________
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33 -0 0 1  (Rev. 1 2 / 8 0 )



R. D. S t e v e n s o n  
L e g i s l a t i v e  A s s i s t a n t

M a y  14, 1 9 8 1DATE

G a r y  L 
D i r e c t  
A u d i t  ,

SUBJECT:
C S H B  4 5 2  (S t a t e  
A f f a i r s )

T h e  a m e n d m e n t  to t h i s  b i l l  h a s  c l a r i f i e d  the i n t e n t  of the 
o r i g i n a l  b i l l  in t h a t  t h e  d e p a r t m e n t  is n o w  s u p p o s e d  to t a k e  
s p e c i f i c  a c t i o n  to f i n d  a l l  t h o s e  i n d i v i d u a l s  w h o  p a i d  in 
w i t h h o l d i n g  o r  e s t i m a t e d  tax a n d  h a v e  n o t  y e t  r e c e i v e d  t h e i r  
r e f u n d .  T o  a c c o m p l i s h  t h i s  w i l l  r e q u i r e  a s u b s t a n t i a l  a m o u n t  
of m a n u a l  h a n d l i n g  of t h e  i n f o r m a t i o n  w h i c h  is a v a i l a b l e  to 
us. It is e s t i m a t e d  t h a t  10 to 15 p e r c e n t  of the W - 2  F o r m s  
w i l l  be l a c k i n g  s u f f i c i e n t  i n f o r m a t i o n  t o  p e r m i t  e a s y  p a y m e n t  
o f  t h e  m o n e y  to t h e  c o r r e c t  i n d i v i d u a l .  T h e  m i s s i n g  
i n f o r m a t i o n  w i l l  be  s o c i a l  s e c u r i t y  n>.:nbers, a d d r e s s e s  amd 
i n c o m p l e t e  or m i s s p e l l e d  na m e s .  T h e  s t a f f  w i l l  be n e e d e d  to 
try, t h r o u g h  a l l  p o s s i b l e  i n f o r m a t i o n  s o u r c e s ,  to i d e n t i f y  a n d  
l o c a t e  t h e  c o r r e c t  p e r s o n  w h o  is dut: t h e  r e f u n d .  T h e  s t a f f  is 
n e e d e d  f o r  t h e  a d d i t i o n a l  12 m o n t h s  w h i c h  t h e  b i l l  p r o v i d e s  for 
a r e f u n d  to be issued. T h e  s t a f f  n e e d e d  is 3 t a x  e x a m i n e r s  and 
1 c l e r k  III to p e r f o r m  t h e  i n i t i a l  i d e n t i f i c a t i o n  a n d  l o c a t i o n  
of the i n d i v i d u a l s  a n d  1 t a x  e x a m i n e r  to h a n d l e  the r e t u r n e d  
r e f u n d  w a r r a n t s  a n d  to a t t e m p t  to f i n d  a c o r r e c t  a d d r e s s .



THE LEGISLATURE OF THE STATE OF ALASKA
T W E L F T H  L E G I S L A T U R E

I. REQUEST CSHB 452 (SA)Bill/Resolution No. CSHB 45 (SA)_________________ ___________________jj^ jgD irectin g  The Department o f  Revenue To Make 1980 S ta te  Income Tax Refunds

FISCAL NOTE

Requested bv House g n a n c e  committee Date 5 /b /d l

II. FISCAL DETAILAgency Affected______________  e v e n u e _____________ ____________________________________________________
Program Category Affected General Government
BRU, Program, or Subprogram(s) Affected A dm in is tra tion  and su p p o rt , management s e rv ic e s  
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

FY 8 1 FY 82 FY 83 FY 84 FY .85 . FY 86
100 PERSONAL SERVICES 436 .7
200 TRAVEL
300 CONTRACTUAL 304 .2
400 COMMODITIES —775“
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS, CLAIMS, ETC.

TOTAL 7 4 8 .4   >

FUNDING (Thousands o f Dollars)
GENERAL FUND 748 .4  — — >
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS
FULL TIME ----------------->
PART TIME 43/219mm----------— >
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

The FY81 supplemenatal funds must con tinue through June 30 , 1982 . 
See th e  a tta ch ed  assumptions and a n a ly s is .

IV. DATE 5/15/81_________________PREPARED BY
AGENCY

Original: Legislative Finance PH O N E_______________ 465 -2313
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33 -00 1  (Rev. 1 2 / 8 0 )

Revenue



CSHB 452 (SA) 
Attachment

A ssum ptions:
A f te r  the  1980 in d iv id u a l income tax  refund c la im s are  p ro ce ssed , the  
Department w i l l  attem pt t o  id e n t i fy  in d iv id u a ls  who p a id  tax  during 1980 
bu t have n o t cla im ed a re fun d . About 3 2 5 ,0 0 0  in d iv id u a l w ithho ld ing  
statem en ts re ce iv ed  from employers w i l l  be d a ta  cap tu red  and compared, 
using  th e  computer, t o  the refunds p ro cessed  f o r  1 980 . Unmatched w ithho ld ing  
statem en ts w i l l  be p rocessed  as re fun d s . C on tact w ith  employers w i l l  be 
re q u ire d  as about o n e -th ir d  o f  th e  employers who norm ally  f i l e  w ith  us have 
not f i l e d  f o r  tax  year 1 980 . A ls o , many w ithho ld ing  statem en ts a re  not 
p ro ce s s a b le  because th e  carbon copy subm itted by th e  employer i s  n ot readab le  
o r  im portan t in fo rm a tion , such as employee s o c ia l  s e c u r i ty  number, name and 
address i s  m issing o r  m is sp e lle d .
The funds requested  on the  f i s c a l  n ote  f o r  FY 81 must be app rop r ia ted  as 
supplem ental to  FY 81 and con tinued through FY 8 2 . A f in a l  com pletion  date  
o f  June 3 0 , 1982 i s  recommended to  a llow  f o r  the req u ired  system design  and 
p ro ce s s in g .

Systems Analy st @ $ 2 ,6 4 0  p e r M0. +■ 25% = 3 9 .6
Programmer, 9 Mos. @ $ 2 ,4 5 5  per Mo.

+ 25% = 2 7 .6
Tax Scanners f o r  Data E d i t , Batch ing  

& In qu iry  R ep ly : 5mm Each @ $1 ,393
pe r Mo. + 25% = 2 2 6 .3

Tax Scanners f o r  Problem Research :
5mm Each @ $ 1 ,3 9 3  p e r  Mo. + 25% = 4 3 .5

Tax Scanners f o r  Data C ap tu re :
5mm Each @ $ 1 ,3 9 3  p e r  Mo. + 25% = 6 9 .7

Tax Examiners f o r  S u p e rv is ion :
5mm Each @ $ 1 ,6 0 0  p e r  M0. + 25% = 3 0 .0

O ther Expend itu res :
21 Data Capture Term ina ls , 5 Mos. Each @ $80 per Mo. = 8 .4
1 C on tro l U n it , 5 Mos. @ $705 p e r Mo. = 3 .5
1 P r in t e r , 5 Mos. @ $286 per Mo. = 1 . 4

P o s it io n s : 1 PFT R18
1 PPT R17

26 PPT R 8

5 PPT R 8
8 PPT R 8
3 PPT R10

4 3 6 .7

Data P rocess in g  Chargeback:
D isk S to ra g e , 50 mb @ 90% o f  12 Mos. p e r M ill io n  

Bytes x 12 Mos.
P rocess in g  & Systems Development Charge

6 .5
2 5 .0

Postage f o r  2 5 ,0 0 0  Payments @ 18 Cents 
f o r  Taxpayer & Employer Correspondence 

Warrant Forms, 2 5 ,0 0 0  @ $35M
4 .5
4 .0

.9
P rocess in g  Contingency ( f o r  F inding & Applying 

Addresses & Handling Returned M ail)
Med:.a Coverage, Community A ss is tan ce

100.0
1 5 0 .0

3 0 4 . 2

Commodities:



FISCAL NOTE.

'■ BWResolution No.CSHB « 2  (State Affairs)_______________________
Title Act directing the Department of Revenue to make 1980 incomp tax refunds. 
Requested bv House Finance Committee__________________________________Date May 6 , 19RI

THE LEGISLATURE OF THE STATE OF ALASKA
T W E L F T H  L E G I S L A T U R E

II. FISCAL DETAIL
Agency Affected Department o f  Revenue______________________________________
Program Category Affected.________________________________________________________________________________
BRU, Program, or Subprogram(s) Affected________________________________________________________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

FY .81 FY 82 FY 83 FY 84 FY .85 FY 86
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EOIJIPMENT
600 LAND & STRUCTURES J
700 GRANTS. CLAIMS. ETC.

TOTAL

FUNDING (Thousands o f Dollars)
GENERAL FUND - 0 - - 0 -
FEDERAL FUNDS
OTHER (Specify Fund Source)

j

POSITIONS
FULL TIME
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

The proposed legislation in not anticipated to change the funding of the program.

IV. d a t f . May  6 > 1981

OriginalLegislative Finance .
cc: ~ Budget and Management

.PREPARED BY 
AGENCY Revenue 
PHONE 465 -2309

Robert W
6 3 .
ft. Elliott

Lû crU,

Prime Sponsor (First Legislator Named)
33 -0 0 1  (Rev. 1 2 / 8 0 )
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I n t r o d u c e d :  4 / 1 / 8 1

R e f e r r e d :  S t a t e  A f f a i r s  a n d

F i n a n c e

I N  T H E  H O U S E BY RANDOLPH AND FANNING 

HOUSE BILL NO. 452 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act directing the Department of Revenue to make

1980 state income tax refunds; and providing for an 

effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. Section 7(c), ch. 1, SSSLA 1980, is repealed and reenacted 

to read:

.(c) The department shall make the refund of taxes authorized by 

(a) of this section to each individual and fiduciary entitled to a 

refund. The department shall make all refunds authorized by (a) of 

this section by June 30, 1981.

* Sec. 2. Section 7(d), ch. 1, SSSLA 1980, is repealed.

* Sec. 3. This Act takes effect immediately in accordance with AS OL, 10.' 

070(c).

- 1 - HB  4 5 2



T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A  C O R R E C T E D

t w e l f t h  l e g i s l a t u r e

FISCAL N O T E

I. R E Q U E S T
Bill/Resolution No. H B  ^52  _______________
Title A n  A c t  d i r e c t i n g  t h e  Dept, o f  Rev, t o  m a k e  19 8 0  s t a t e  inc. t a x  r e f u n d s . 
Requested bv H o u s e  S t a t e  A f f a i r s  a n d  F i n a n c e  Date A p r i l  16, 19 8 1

II. FISCAL D E T A I L
Agency Affected D e p a r t m e n t  of  R e v e n u e ______________________________ _______________
Program Category Affected R e v e n u e  C o l l e c t i o n  a n d  M a n a g e m e n t ____________________
BRU, Program, or Subprogram(s) Affected A u d i t  D i v i s i o n __________________________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars)

F Y  81 F Y  82 F Y  83 F Y  84 F Y  .85 ,FY 86

100 P E R S O N A L  SERVICES 66.9

200 T R A V E L
300 C O N T R A C T U A L 1 2 . 0

400 C O M M O D I T I E S 1.6

500 E O U I P M E N T
600 L A N D  &  S T R U C T U R E S
700 G R A N T S .  CLAIMS. ETC.

T O T A L  80.5

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D 80.5

F E D E R A L  F U N D S
O T H E R  (Specify Fund Source)

POSITIONS

F U L L  TIME
P A R T  TIME 5

T E M P O R A R Y

III. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

S e e  a t t a c h e d  m e m o  t o  R . D . S t e v e n s o n  d a t e d  A p r i l  17, 1981.

IV. D A T E  A p r i l  17, 1 9 8 1  P R E P A R E D
A G E N C Y

Original: Legislative Finance P H O N E  4 6 5 - 2 3 2 0
cc: Budget and Management

Prime Sponsor (First Legislator Named)

33 -001  (Rev. 1 2 / 8 0
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M E M O R A N D U M  S t a t e  o f  A l a s k a

».£c !4V - V,
-

t o  r .  d . S t e v e n s o n
L e g i s l a t i v e  A s s i s t a n t

d a te .  A p r i l  17, 1981

FILE NO:

f r o m :  G a r y  L. J e  

D i r e c t o r  
A u d i t  Div,

TELEPHONE NO:

SUBJECT: H B  452

It h a s  b e e n  r e c e n t l y  b r o u g h t  to m y  a t t e n t i o n  t h a t  the i n t e n t  of 
H B  4 5 2  is t h a t  t h e  d e p a r t m e n t  w i l l  m a k e  a m a j o r  e f f o r t  to 
l o c a t e  a l l  i n d i v i d u a l s  d u e  a r e f u n d  a n d  i s s u e  t h e  r e f u n d  to 
t h e m  w i t h o u t  a n  a p p l i c a t i o n  b e i n g  m a d e .  T o  a c c o m p l i s h  t h i s  
w i l l  r e q u i r e  a s u b s t a n t i a l  a m o u n t  of m a n u a l  h a n d l i n g  to  d e a l  
w i t h  the v a r i o u s  p r o b l e m s  w h i c h  w i l l  ari s e .  It  is e s t i m a t e d  
t h a t  10 to 15 p e r c e n t  of  t h e  W - 2  f o r m s  w i l l  b e  l a c k i n g  
s u f f i c i e n t  i n f o r m a t i o n  to p e r m i t  e a s y  p a y m e n t  o f  t h e  m o n e y  to 
the c o r r e c t  i n d i v i d u a l .  T h e  m i s s i n g  i n f o r m a t i o n  w i l l  be s o c i a l  
s e c u r i t y  n u m b e r s ,  a d d r e s s e s  and i n c o m p l e t e  or m i s p e l l e d  names. 
T h e  s t a f f  w i l l  be n e e d e d  to try t h r o u g h  a l l  p o s s i b l e  
i n f o r m a t i o n  s o u r c e s  to i d e n t i f y  a n d  l o c a t e  the c o r r e c t  p e r s o n  
w h o  is d u e  the r e f u n d .  T h e  s t a f f  is r e q u e s t e d  for s i x  m o n t h s  
a n d  i n c l u d e s  3 t a x  e x a m i n e r s  a n d  1 c l e r k  III to p e r f o r m  the 
i n i t i a l  i n d e n t i f i c a t i o n  a n d  l o c a t i o n  of t h e  i n d i v i d u a l s  and 1 
tax e x a m i n e r  to h a n d l e  the r e t u r n e d  r e f u n d  w a r r a n t s  a n d  to 
a t t e m p t  to f i n d  a c o r r e c t  a d d r e s s .

02-001 A( Rev. 10/79)



THE LEG ISLATURE OF THE STATE OF ALASKA CORRECTED
TWELFTH LEG ISLATURE

FISCAL NOTE
I. REQUEST

Bill/Resolution N o. HB 452__________________________  _ _ _ _ _ _Title D ire c t in g  the  Department o f  Revenue t o  Make 1980 Income Tax Refunds
Requested bv House S ta te  A f f a ir s  Date 4~I 6 ~BX

II. FISCAL DETAIL 
Agency Affected _ Revenue
Program Category Affected, General Government
BRU, Program, or Subprogram(s) Affected A dm in is tra tion  & Suppo rt, Management S e rv ice s  
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

FY 8 1 FY 8 2 FY 83 FY 84 FY 35 ,FY  86
100 PERSONAL SERVICES 4 3 6 .7
200 TRAVEL
300 CONTRACTUAL 3 04 .2
400 COMMODITIES 7 .5
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS, CLAIMS. ETC.

TOTAL 7 4 8 .4

FUNDING (Thousands o f Dollars)
GENERAL FUND 74« , <4FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS 

FULL TIME l / 12mm
PART TIME 43/219mm
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

See the a tta ch ed  n a r r a t iv e .
The FY 81 supplem ental funds must con tinue through June 3 0 , 1982

IV DATE A p r i l  2 0 , 1981

Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33 -0 0 1  (Rev. 1 2 / 8 0 )

PREPARED BY
AGENCY _______
PHONE _________

Revenue
465 -2313

Page 1 o f  2



HB 452 

Attachment

A fte r  th e  1980 in d iv id u a l income tax  refund c la im s a re  p ro ce ssed , the  
Department w i l l  attem pt t o  id e n t i fy  in d iv id u a ls  who p a id  tax  during 1980 
bu t have n ot cla im ed a re fun d . About 3 25 ,0 0 0  in d iv id u a l w ithho ld ing  
statem en ts re ce iv ed  from employers w i l l  be d a ta  cap tu red  and compared, 
using th e  com puter, t o  th e  refunds p rocessed  f o r  1 980 . Unmatched w ithho ld ing  
statem en ts w i l l  be p rocessed  as re fun d s . C on tact w ith  employers w i l l  be 
req u ired  as abou t o n e -th ird  o f  th e  employers who norm ally  f i l e  w ith us 
have n ot f i l e d  f o r  tax  year 1 980 . A ls o , many w ithho ld ing  statem ents are  
n ot p ro ce s sab le  because th e  carbon copy subm itted by th e  employer i s  not 
read ab le  o r  im portan t in fo rm a tion , such as employee add re ss , i s  m iss ing .
The funds requested  on th e  f is c .. 7 note f o r  FY 81 must be app rop r ia ted  as 
supplem ental t o  FY 81 and con tinued through FY 8 2 . A f in a l  commpletion 
da te  o f  June 3 0 , 1982 i s  recommended to  a llow  f o r  th e  req u ired  system  
design  and p ro ce s s in g .
P o s it io n s : 1 PFT R18 Systems Analyst @ $ 2 ,6 4 0  p e r  Mo. + 25% = 3 9 .6

1 PPT R17 Programmer, 5 Mos. @ $ 2 ,4 5 5  per Mo. 
+ 25% _ 2 7 .6

26 PPT R 8 Tax Scanners f o r  Data E d it ; Batch ing  
& In qu iry  R ep ly : 5mm Each @ $1 ,3 9 3  
pe r Mo. + 25% 226 .3

5 PPT R 8 Tax Scanners f o r  Problem Research : 
5mm Each @ $1 ,3 9 3  p e r  Mo. + 25% = 4 3 .5

8 PPT R 8 Tax Scanners f o r  Data C ap tu re :
5mm Each @ $1 ,3 9 3  p e r Mo. + 25% = 6 9 .7

3 PPT R10 Tax Examiners f o r  S u p e rv is ion :
5mm Each @ $ 1 ,6 0 0  p e r  mo. + 25% = 3 0 .0

436.7

O ther Expend itu res :
21 Data Capture Term ina ls , 5 mos. Each @ $80 pe r Mo. = 8 .4
1 C on tro l U n it , 5 Mos. @ $705 p e r Mo. = 3 .5
1 P r in t e r , 5 Mos. @ $286 p e r  Mo. = 1 .4
Data P rocess in g  Chargeback:

D isk S to ra g e , 50 mb @ 90% o f  12 Mos. per M ill io n
Bytes x 12 Mos. = 6 .5

P rocess in g  & Systems Development Charge = 2 5 .0
Postage f o r  2 5 ,0 0 0  Payments @ 18 Cents = 4 .5

f o r  Taxpayer & Employer Correspondence = 4 .0
Warrant Forms, 2 5 ,0 0 0  @ $35M = .9
P ro cess in g  Contingency ( f o r  F inding & Applying

Addresses & Handling Returned M ail) = 1 0 0 .0
Media Coverage, Community A ss is tan ce  = 1 5 0 .0

3 04 .2
Commodities = 7 .5

P a g e  2  o f  2 7 . 5

o 
Ol
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I n t r o d u c e d :  4 / 1 / 8 1

R e f e r r e d :  S t a t e  A f f a i r s  a n d

F i n a n c e

IN THE HOUSE

)jf
BY RANDOLPH AND FANNING

HOUSE BILL NO. 452 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act directing the Department of Revenue to make

1980 state income tax refunds} and providing for an 

effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. Section 7(c), ch. 1, SSSLA 1980, is repealed and reenacted 

to read:

(c) The department shall make the refund of taxes authorized by 

(a) of this section to each individual and fiduciary entitled to a 

refund. The department shall make all refunds authorized by (a) of 

this section by June 30, 1981.

* Sec. 2. Section 7(d), ch. 1, SSSLA 1980, is repealed.

* Sec. 3. This Act takes effect immediately in accordance with AS 01.10.- 

070(c).

• 1 - H B  4 5 2



(11)
Date: ______________________

Mr. Speaker:

The Committee on FINANCE__________________ has had______ HB 452 _____

"An A c t  d i r e c t i n g  t h e  D e p a r t m e n t  of  R e v e n u e  to m a k e  1 9 8 0  s t a t e  i n c o m e  
t a x  r e f u n d s ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

u n d e r  c o n s i d e r a t i o n  a n d  r e p o r t s  it b a c k  as f o l l o w s :

[ ] do pass [ ] do not pass

[ ] do pass with attached amendments(s)
[ ] same title

[ ] replace with CS for _____________________________________ [ ] new title

and recommends

COMMITTEE REPORT

HOUSE

4/30/81 FURTHER:

[ ] AND attaches a "Letter of Intent" [ ] New Fiscal Note

[ ] reports it back without recommendation

[ ] referred to t h e _____________________________________ Committee

MEMBERS SIGNING MEMBERS HAVING
DO PASS OTHER RECOMMENDATIONS:

H 60 (Rev. 3/81)

CHAIRMAN



COMMITTEE REPORT
no

HOUSE

FURTHER: FINANCE
4/1/81

Date:

Mr. Speaker:

The Committee on STATE AFFAIRS has had HB 452

/£ ./

" A n  A c t  d i r e c t i n g  the D e p a r t m e n t  o f  R e v e n u e  to m a k e  1 9 8 0  s t a t e  i n c o m e  
t a x  r e f u n d s ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e . "

under consideration and (a majority of the committee) (the committee) 
reports it back with the following recommendations:

[ ] do pass [ ] do not pass

[ ] do pass with attached amendments(s)
. \ [V'] same titl

fXJ replace with CS for // (Z O S  2 —  (. S f j  J____________ [ ] new title

a n d  -r-ee-ommeTrds c j*  , ; . w .

[ ] AND attaches a "Letter of Intent" [ ^ 0  Fiscal Note

[Xj reports it back without recommendation

[ ) referred to the   Committee

MEMBERS SIGNING MEMBERS HAVING
OTHER RECOMMENDATIONS

/i, J 2 £ l  —  Llh fa  <:

CHAIRMAN

H 60 (Rev. 12/78)
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13- 13? 3

O r i g i n a l  s p o n s o r s :  R a n d o l p h  a n d  F a n n i n g O f f e r e d :  4 / 3 0 / 8 1

R e f e r r e d :  F i n a n c e

I N  T H E  H O U S E  B Y  T H E  S T A T E  A F F A I R S  C O M M I T T E E

CS F O R  H O U S E  B I L L  NO. 452 (St a t e  A f f a i r s )

I N  T H E  L E G I S L A T U R E  O f  T H E  S T A T E  O F  A L A S K A

T W E L F T H  L E G I S L A T U R E  - F I R S T  S E S S I O N  

A  B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  d i r e c t i n g  the D e p a r t m e n t  o f  R e v e n u e  t o  m a k e

1 9 8 0  s t a t e  i n c o m e  t a x  r e f u n d s j  a n d  p r o v i d i n g  f o r  an 

e f f e c t i v e  d a t e .”

BE I T  E N A C T E D  B Y  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* S e c t i o n  1. S e c t i o n  7(c), ch. 1, S S S L A  1980, is r e p e a l e d  a n d  r e e n a c t e d  

to read:

(c) T h e  d e p a r t m e n t  s h a l 1 i s s u e  t h e  r e f u n d  o f  t a x e s  a u t h o r i z e d  b y  

(a) of  this s e c t i o n  to e a c h  i n d i v i d u a l  a n d  f i d u c i a r y  e n t i t l e d  to a 

r e f u n d .  R e f u n d s  i s s u e d  s h all b e  b a s e d  o n  r e f u n d  c l a i m s  f i l e d ,  w a g e  and 

t a x  s t a t e m e n t s  r e c e i v e d  f r o m  e m p l o y e r s ,  a n d  e s t i m a t e d  t a x  p a y m e n t s .

T h e  d e p a r t m e n t  shall i s s u e  all r e f u n d s  a u t h o r i z e d  b y  (a) o f  this

s e c t i o n  b y  J u n e  30, 1 982.

* Sec. 2. S e c t i o n  7 ( d), ch. 1, S S S L A  1930, is r e p e a l e d .

* Sec. 3. T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  A S  0 1 . 1 0 . -  

0 7 0 ( c ) .

COMMITTEE COPY -1- CSHB 4 5 2 (SA)



/ p ,  - / S 3 3
I n t r o d u c e d :  4 / 1 / 3 1

R e f e r r e d :  S t a t e  A f f a i r s  a n d

F i n a n c e

I K  THE  HOUSE B Y  RANDOLPH  AND F A N N IN G

HOUSE  B I L L  N O .  4 5 2

I N  T H E  L E G I S L A T U R E  O F  THE  STATE  O F  ALASKA

T U E L F T I i  L E G I S L A T U R E  -  F I R S T  S E S S I O N

A B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  d i r e c t i n g  t h e  D e p a r t m e n t  o f  R e v e n u e  t o  m a k e

1 9 8 0  s t a t e  i n c o m e  t a x  r e f u n d s ;  a n d  p r o v i d i n g  f o r  a n  

e f f e c t i v e  d a t e . "

BE  I T  ENACTED B Y  THE L E G I S L A T U R E  O F  THE  STATE  OF  A L A S K A :

*  S e c t i o n  1 .  S e c t i o n  7 ( c ) ,  c h .  1 ,  S S S L A  1 9 8 0 ,  i s  r e p e a l e d  a n d  r e e n a c t e d  

t o  r e a d :

( c )  T h e  d e p a r t m e n t  s h a l l  m a k e  t h e  r e f u n d  o f  t a x e s  a u t h o r i z e d  b y  

( a )  o f  t h i s  s e c t i o n  t o  e a c h  i n d i v i d u a l  a n d  f i d u c i a r y  e n t i t l e d  t o  a  

r e f u n d .  T h e  d e p a r t m e n t  s h a l l  m a k e  a l l  r e f u n d s  a u t h o r i z e d  b y  ( a )  o f  

t h i s  s e c t i o n  b y  J u n e  3 0 ,  1 9 S 1 .

*  S e c .  2 .  S e c t i o n  7 ( d ) ,  c h .  1 ,  S S S L A  1 9 8 0 ,  I s  r e p e a l e d .

*  S e c .  3 .  T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  i n  a c c o r d a n c e  w i t h  AS C l . 1 0 .

0 7 0 ( c )

COMMITTEE COPY - i -
H B  4 5 2
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T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A

T W E L F T H  L E G I S L A T U R E

C O R R E C T E D

F I S C A L  NOTE .  

H B  4 5 2  # 1  ( P a g e  1 o f  1)
I. R E Q U E S T

Bill/Resolution No. —  --- » - >--o- - ___________________________
Title A n  A c t  d i r e c t i n g  t h e  D e p t ,  o f  Rev, t o  m a k e  1 9 8 0  s t a t e  inc. t a x  r e i u n ds

Requested b v H o u s e  S t a t e  A f f a i r s  a n d  F i n a n c e Date A p r i l  1 6 ,  1 9 8 1

11. FISCAL D E T A I L
Agency Affected D e p a r t m e n t  o f  R e v e n u e
Program Category Affected R e v e n u e  C o l l e c t i o n  a n d  M a n a g e m e n t  
BRU, Program, or Subprogram(s) Affected A u d i t  D i v i s i o n
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

-omponent in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars)

F Y  8 1 F Y  8 2 F Y  8 3 F Y  8 4 F Y  . 8 5 , F Y 8 $
100 P E R S O N A L  S E R V IC E S 6 6 . 9
2 0 0  T R A V E L
3 0 0  C O N T R A C T U A L 1 2 . 0
4 0 0  C O M M O D IT IE S 1 . 6
5 0 0  E O U I P M E N T
6 0 0  L A N D  & S T R U C T U R E S
7 0 0  G R A N T S .  C LA IM S .  ETC .

T O T A L 8 0 . 5

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D 8 0 . 5
F E D E R A L  F U N D S
O T H E R  (Spec i fy  Fund Source )

•

POSITIONS
F U L L  T IM E
P A R T  T IM E 5
T E M P O R A R Y

111. A N A L Y S I S  (See Fiscal Note Preparation Instructions, Section III)

S e e  a t t a c h e d  m e m o  t o  R . D .  S t e v e n s o n  d a t e d  A p r i l  17, 1981,

Prime Sponsor (First Legislator Named)

33 -0 0 1  (Rev. 1 2 / 8 0
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T H E  L E G I S L A T U R E  O F  T H E  S T A T E  O F  A L A S K A

T W E L F T H  L E G I S L A T U R E

C O R R E C T E D

F I S C A L  N O T E ,

h b  4 5 2  # 2  ( P a g e  1  o f  2 )
I. REQUEST

Bill/Resoluition N o .___________________ - ,  - — _________   ̂  ______________________j j tIe D ir e c t in g  th e  Department o f  Revenue t o  Make .1980 Income Tax Refunds
Requested bv House S ta te  A f f a i r s Date.

II. FISCAL DETA IL  
Agency Affected Revenue

General GovernmentProgram Category Affected_______________
BRU , Program, or Subprogram(s) Affected A d n in is tra t io n  s Suppo rt, Management S e rv ice s  
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f Dollars)

FY 8 1 FY 82 FY 33 FY 84 FY .35 .FY  86
100 PERSONAL SERVICES 4 3 6 .7
700 TRAVEL
300 CONTRACTUAL 3 0 4 .2
400 COMMODITIES 7 .5
500 EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

TOTAL 7 4 8 .4

FUNDING (Thousands o f Dollars)
GENERAL FUND 7 c
FEDERAL FUNDS
OTHER (Soecilfv Fund Source)•

POSITIONS 

FULL TIME l / 12mm
PART TIME 43/219mm
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

See the  a tta ch ed  n a r r a t iv e .-
The FY 81 supplem ental funds must con tin ue  th rough June 3 0 , 1982

IV DATE A p r i l  2 0 1 1981

Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)
3 3 - 0 0 1  ( R e v .  1 2 / 8 0 )

.PREPARED BY
AGENCY _______
PHONE _________

l i l i p  A. W all 
Revenue
4 6 5 - 2 3 1 3

P a g e  1 o f  2



»: iY

HB 452 #2 (P a g e  2 o f  2 )
Attachment

A f te r  th e  1980 in d iv id u a l income tax  refund c la im s a re  p ro c e s s e d , the  
Department w i l l  a ttem p t t o  id e n t i f y  in d iv id u a ls  who p a id  ta x  during  1980  
bu t have n o t c la im ed  a re fu n d . About 3 2 5 ,0 0 0  in d iv id u a l w ithho ld in g  
statem en ts r e c e iv e d  from employers w i l l  be d a ta  cap tu red  and compared, 
us ing  the  com puter, t o  th e  re funds p ro cessed  f o r  1 98 0 . Unmatched w ithho ld in g  
sta tem en ts w i l l  be p ro ce ssed  as re fu n d s . C on tac t w ith  employers w i l l  be 
re q u ire d  a s  abou t o n e - th ir d  o f  th e  employers who norm ally  f i l e  w ith  us 
have n o t f i l e d  f o r  ta x  yea r 1 9 8 0 . A ls o , many w ithho ld in g  statem en ts a re  
not p ro c e s s a b le  because th e  carbon  copy subm itted by th e  employer i s  n ot 
re a d ab le  o r  im portan t in fo rm a t ion , such  as employee a d d re s s , i s  m iss in g .
The funds req u es ted  on th e  f i s c a l  n ote  f o r  FY 81 must be a p p rop r ia te d  as 
supp lem en tal t o  FY 81 and con tin ued  th rough FY 8 2 . A f in a l  commpletion  
d a te  o f  June 3 0 , 1982 i s  recommended to  a llow  f o r  the  req u ire d  system  
des ign  and p ro c e s s in g .

1 PFT R18
1 PPT R17

26 PPT R 8

• 5
• 1 

PPT R 8
8 PPT R 8
3 PPT R10

P o s i t io n s : 1 PFT R18 Systems A na ly st 0 $ 2 ,6 4 0  p e r Mo. + 25%
Programmer, 9 Mos. @ $ 2 ,4 5 5  p e r  Mo.

+ 25%
Tax Scanners f o r  Data E d it , B a tch in g  

St In q u iry  R ep ly : 5mm Each @ $ 1 ,3 9 3
per + 25%

Tax Scanners fo r  Problem Research :
5mm Each 0 $ 1 ,3 9 3  p e r  Mo. + 25%

Tax Scanners f o r  Data C ap tu re :
5mm Each 0 $ 1 ,3 9 3  p e r  Mo. + 25%

Tax Examiners f o r  S u p e rv is ion :
5mm Each 0 $ 1 ,6 0 0  per mo. + 25%

O ther E xpend itu res :
21 Data Capture T e rm in a ls , 5 mos. Each 0 $80 pe r Mo. 
1 C on tro l U n it , 5 Mos. 0 $705 p e r Mo.
1 P r in t e r , 5 Mos. 0 $286 p e r  Mo.
Data P ro cess in g  Chargeback :

D isk  S to ra g e , 50 mb 0 90% o f  12 Mos. p e r  M i l l io n  
By tes x 12 Mos.

P ro ce ss in g  fi Systems Development Charge
Postage  f o r  2 5 ,0 0 0  Payments 0 18 Cents 

f o r  Taxpayer & Employer Correspondence 
Warrant Forms, 2 5 ,0 0 0  0 $35M
P ro cess in g  Contingency ( f o r  F ind ing & Applying  

Addresses S Handling Retutned M ail)
Media Coverage , Community A ss is tan ce

3 9 .6
2 7 .6

2 2 6 .3
4 3 .5
6 9 .7  
3 0 .0

4 3 6 .7

8 .4
3 .5  
1 .4

6 .5  
2 5 .0
4 .5  
4 .0

.9

1 0 0 .0

1 5 0 .0
3 0 4 .2

Commodities 7 . 5

P a g e 7 . 5



C H IE F  C LE R K  O F  THE H O USE

H I S T O R Y  I N  T H E  S E N A T E

1 9 R e a d  f i r s t  t i m e  a n d  r e f e r r e d  
t o  C o m m i t t e e  o n

R e p o r t e d  b a d e  w i t h  
r e c o m m e n d a t i o n  t h a t

R e a d  s e c o n d  t i m e  a n d

R e a d  t h i r d  t i m e  a n d

P A S S  E f f e c t i v e  D a t e  
Y e a s  Y e a s  
N a y s  N a y s  
A b s e n t  A b s e n t  
E x c u s e d  E x c u s e d

R e c o n s i d e r a t i o n

P A S S  E f f e c t i v e  D a t e  
Y e a s  Y e a s  
N a y s  N a y s  
A b s e n t  A b s e n t  
E x c u s e d  E x c u s e d  
R e p o r t e d  c o r r e c t l y  e n g r o s s e d  
S i g n e d  b y  P r e s i d e n t  
R e t u r n e d  t o  H o u s e

: e

SEC RETA RY  O F  THE SENATE

H I S T O R Y  I N  T H E  H O U S E

1 9 R e c e i v e d  f r o m  S e n a t e

C o n c u r r e d  i n  S e n a t e  a m e n d m e n t  
t h u s  a d o p t i n g :

V O T E

F a i l e d  t o  c o n c u r  i n  S e n a t e  a m e n d ­
m e n t ;  a s k e d  S e n a t e  t o  r e c e d e  

V O T E

S e n a t e  r e c e d e d  f r o m  a m e n d m e n t  
V O T E

S e n a t e  f a i l e d  t o  r e c e d e  f r o m  
a m e n d m e n t  

V O T E

C C  a p p o i n t e d  b y  H o u s e

C C  a p p o i n t e d  b y  S e n a t e

C C  a d o p t e d  b y  H o u s e  
V O T E

C C  a d o p t e d  b y  S e n a t e  
V O T E

T o  e n r o l l i n g
R e p o r t e d  c o r r e c t l y  e n r o l l e d  
S e n t  t o  G o v e r n o r

F i l e d  w i t h  L t .  G o v e r n o r

C h a p t e r  N o ...............................................



• S * ' '^  ' ' : ■' ‘ ** *

*

COMMITTEE REPORT 

SENATE

6/2/81

Mr. President: 

The Committee on

FURTHER N c n e

Date:

F I N A N C E has had I!B 453/era failed)

m a k i n g  a  s p e c i a l  a p p r o p r i a t i o n  f o r  t h e  A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e

under consideration and (a majority of the committee) (the committee) 
reports it back with the following recommendations:

[ ] 

[ ] 

[ ]

[ X ]

[ t f l

[ ]

do pass [ ] do not pass

do pass with attached amendments(s)

replace with CS for ____________________________

and recommends

[ ] same title 
[ ] new title

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports it back without recommendation

referred to the Committee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS:

S 60 (Rev. 12/78)

✓y*

■ A
CHAIRMAN



L E T T E R  O F  I N T E N T  

T O  A C C O M P A N Y  

S C S  F O R  C S H B  198 (FINA N C E )  A N D  H B  4 5 3

In p a s s i n g  t h e s e  b i l l s ,  it is t h e  i n t e n t i o n  o f  t h e  
L e g i s l a t u r e  t h a t  d u r i n g  F Y  '82 a n d  p r i o r  t o  t h e  s u b m i s s i o n  
o f  A S M I 's b u d g e t  r e q u e s t  for F Y  '83, A S M I  d e v e l o p  a 
m e t h o d o l o g y  a n d  p r o g r a m  f o r  e v a l u a t i n g  t h e  s u c c e s s  o f  
t h e i r  e f f o r t s .

P r i o r  to  f u t u r e  f u n d i n g  o f  A S M I ,  t h e  L e g i s l a t u r e  
s h o u l d  h a v e  s u f f i c i e n t  i n f o r m a t i o n  o n  w h i c h  t o  j u d g e  t h e  
c o s t  e f f e c t i v e n e s s  o f  t h e  p r o g r a m  b y  h a v i n g  i n f o r m a t i o n  
a v a i l a b l e  o n  t h e  r e s u l t s  o f  t h e  v a r i o u s  a c t i v i t i e s  
u n d e r t a k e n  b y  t h e  A S MI.

S p e c i f i c a l l y ,  t h e  A S M I  s h a l l  d e v e l o p  a b a s e l i n e  a n d  
p r o g r a m  for m e a s u r i n g  t h e  d e g r e e  o f  its s u c c e s s  at 
a c h i e v i n g  t h e  d e v e l o p m e n t  of t h e  s e a f o o d  i n d u s t r y  i n  
A l a s k a ,  t h e  a c h i e v e m e n t  o f  q u a l i t y  c o n t r o l  w i t h i n  t h e  
i n d u s t r y  a n d  t h e  e x p a n s i o n  o f  n a t i o n a l ,  s t a t e  a n d  
i n t e r n a t i o n a l  m a r k e t s  for e a c h  r v p e  of s e a f o o d  d e a l t  
w i t h  b y  the I n s t i t u t e .

S e n a t e  F i n a n c e  C o m m i t t e e
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F u n d i n g  I n f o r m a t i o nf I n t r o d u c e d :  4 / 1 / 8 1
R e f e r r e d :  F i n a n c eGeneral Fund $3,000,000 

Other Funds -0-
$T ,  0 0 0 , 0 0 0

IN THE HOUSE BY THE RESOURCES COMMITTEE

HOUSE BILL NO. 453 (efd failed)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making a special appropriation for the Alaska

Seafood Marketing Institute."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $3,000,000 is appropriated from the general fund 

to the Department of Commerce and Economic Development for the Alaska 

Seafood Marketing Institute.

* Sec. 2. The unexpended and unobligated portion of the appropriation 

made by this Act lapses into the general fund June 30, 1982.

- 1 - HB 4 5 3 ( e f d  f a i l e d )



ALASKA SEAFOOD MARKETING INSTITUTE

Projected Central Office Budget 
July 1, 1981 - June 30, 1982

Wages & B e n e f i t s
E x e c .  D i r e c t o r  S a l a r y  @ ' $ 4 , 4 0 0 .  p e r  mon th  -  $ 5 2 , 8 0 0
S p e c i a l  A s s i s t a n t  @ $ 2 , 5 0 0 .  p e r  month  -  3 0 , 0 0 0
I n f o r m a t i o n  M anage r  @ $ 2 , 2 0 0 .  p e r  mon th  -  2 6 , 4 0 0
S e c r e t a r y  @ $ 1 , 4 0 0 .  p e r  mon th  -  1 6 , 8 0 0
H e a l t h  I n s u r a n c e  -  6 , 0 0 0
R e t i r e m e n t  P l a n  -  8 , 0 0 0

Travel
P r o j e c t e d  t r a v e l  e x p e n s e s  f o r  s t a f f / m e m b e r s ,
( B o a r d  M e e t i n g  t r a v e l  b u d g e t e d  s e p a r a t e l y )
i n c l u d e s  m o s t  t r a d e  show r e l a t e d  e x p e n s e s  -  3 0 , 0 0 0

Office Space
Net C o s t  f o r  l e a s e  -  6 , 0 0 0
U t i l i t i e s / R e p a i r s  -  1 0 , 0 0 0
J a n i t o r i a l / M a i n t e n a n c e  -  4 , 0 0 0
T e l e p h o n e  -  7 , 2 0 0

Contractual Services
L e g a l  -  1 0 , 0 0 0
A c c o u n t i n g  -  5 , 0 0 0
M a r k e t i n g  -  1 0 , 0 0 0

O f f i c e  F u r n i t u r e
C h a i r s ,  f i l i n g  c a b i n e t s ,  s h e l v i n g  e t c .  -  3 , 0 0 0

O f f i c e  E qu ipm en t  L e a s e
L e x i t r o n  -  1 0 , 7 0 0

Commodities
C op y in g  E x p e n s e s  -  7 , 5 0 0
O f f i c e  S u p p l i e s  • -  4 , 0 0 0
S t a t i o n e r y / C a r d s  -  2 , 0 0 0
P o s t a g e  & D e l i v e r i e s  . -  6 , 0 0 0
O t h e r  P r i n t i n g / D e s i g n  C o s t s  -  5 , 0 0 0

Miscellaneous
S u b s c r i p t i o n s / R e f e r e n c e  M a t e r i a l s  -  3 , 0 0 0
Dues & A f f i l i a t e  M em be r sh ip s  -  1 , 0 0 0
B o a r d  M e e t i n g s  ( I n c l u d e s  t r a v e l  & p e r .  
d i e m ,  o t h e r  a t t e n d a n t  c o s t s ,  f o r
4  p r o j e c t e d  m e e t i n g s )  -  4 0 , 0 0 0

Total Central Office Budget - $ 304,400

Contractual Services for Advertising &
Promotion - $2,695,600

Total A.S.M.I. Budget $3,000,000



—  r s . • T - ' .

Letter of Intent -- HB 198 End HB -53

in passing these bills, it is the intention of the Legislature that 

during FY ’82 and prior tc the submission of A S M I’s budget request for 

FY '83, ASMI develop a me thodology and program for evaluating the success 

of their efforts.

Prior tc future funding of the ASMI, the Legislature should have sufficient 

information on which to judge the cost effectiveness of the program by 

having information available or. the results of the various activities 

undertaken by the A S M I .

Specifically, the ASMI shall develop a baseline and program for measuring 

the degree of its success at achieving the development cf the seafood 

industry in Alaska, the achievement of quality control within the industry 

and the expansion cf national, state and international markets for each 

tyre cf seafood dealt with by the Institute.
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E X E C U T I V E  O V E R V I E W
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R e c o m m e n d a t i o n s  f o r  F i s c a l  Y e a r  1 9 8 2



INTRODUCTION

T h e  f o l l o w i n g  o u t l i n e  c o v e r s  t h e  r e c o m m e n d a t i o n s  

an d  b u d g e t i n g  for $ 3 , 0 0 0 , 0 0 0  a p p r o p r i a t e d  for

-  r j  fry
e x p e n d i t u r e s  d u r i n g  the F i s c a l  Y e a r  1 9 8 2  p e r i o d  

(1st y e a r  of p l a n ) . R e c o m m e n d a t i o n s  for s u b s e q u e n t  

y e a r s  a r e  e x p l o r e d  in t h e  t o t a l  m a r k e t i n g  p l a n  

s u b m i t t e d  s e p a r a t e l y  for y o u r  s t u d y  a n d  a p p r o v a l .

iii. sc r e c o m m e n d a t i o n s  a r e  t h e  r e s u l t 1 o f  e x h a u s t i v e  

i iivcstigation i n t o  the e x i s t i n g  a n d  p o t e n t i a l  m a r k e t s  

for A l a s k a n  s e a f o o d .  T h e y  h a v e  b e e n  p r e p a r e d  in 

a c c o r d a n c e  w i t h  the d i r e c t i o n  a n d  o b j e c t i v e s  g i v e n  

us a n d  a r e  i n t e n d e d  to p r o v i d e  a c o m p r e h e n s i v e  

c o u r s e  o f  a c t i o n  to be f o l l o w e d  u p o n  a c c e p . a n c e  a n d  

a p p r o v a l  of the t o t a l  p l a n .

U.S. F O O D S E R V I C E

W e  r e c o m m e n d  a l l o c a t i n g  the l a r g e s t  p o r t i o n  o f  the 

a p p r o p r i a t i o n  to d e v e l o p m e n t  o f  the U.S. F o o d s e r v i c e  

m a r k e t  as  w e  a r e  c o n v i n c e d  t h a t  we c a n  a c h i e v e  f a s t e r ,  

m o r e  m e a n i n g f u l  r e s u l t s  in t h i s  area.

1. " S p e c i a l "  M a r k e t i n g  S u p p l e m e n t  - A s p e c i a l ,



2 4 - p a g e  s u p p l e m e n t  d e s i g n e d  to i n t r o d u c e  a l l  

A l a s k a n  s e a f o o d  s p e c i e s ,  t e l l i n g  w h y  a n d  h o w  

th e y  a r e  s u p e r i o r  a n d  d e t a i l i n g  r e a s o n s  w h y  

o p e r a t o r s  s h o u l d  s p e c i f y  s e a f o o d  p r o d u c t s  o f  

A l a s k a n  o r i g i n  is r e c o m m e n d e d  to be  p r e p a r e d  

a n d  run in p u b l i c a t i o n s  t h a t  h a v e  b e e n  s e l e c t e d  

in o r d e r  to k i c k - o f f  the t ^ t a l  p r o g r a m .  

A d d i t i o n a l  u s e s  for t h e s e  s u p p l e m e n t s  ( d i r e c t  

 il, d i s t r i b u t o r  s a l e s m e n ' s  h a n d o u t s ,  t r a d e

’A* *
.diows, k e y  c u s t o m e r  l e a v e - b e h i n d s ,  i n q u i r y  

r e s p o n s e s ,  e d u c a t i o n a l )  g i v e  t h e s e  s u p p l e m e n t s  

l o n g  l i f e  a n d  e x c e p t i o n a l  v a l u e .  U s e d  in the 

m a g a z i n e s  to l a u n c h  the p r o g r a m ,  t h e y  w i l l  be 

n o t i c e d  by v i r t u a l l y  a l l  k e y  p r o s p e c t s .

C o s t s  are:

R e s t a u r a n t s  & I n s t i t u t i o n s  (incl. p r o d u c t i o n ) *  $ 7 5 , 0 0 0

R e s t a u r a n t  B u s i n e s s  3 3 , 8 8 5

R e s t a u r a n t  H o s p i t a l i t y  2 4 , 5 0 0

N a t i o n s '  R e s t a u r a n t  N e w s  2 6 , 2 3 1

I n s t i t u t i o n a l  D i s t r i b u t i o n  2 3 , 3 1 0

A d d i t i o n a l  Q u a n t i t i e s  to B o o k s  6 8 , 1 1 5

T o t a l  2 6 1 , 0 4 1 * *

* d o e s n ' t  i n c l u d e  o n - s i g h t  p h o t o g r a p h y  

* * i n c l u d e s  $ 10 ,0 00  a g e n c y  s u p e r v i s i o n



T h e  p r o d u c t i o n  c o s t s  for p h o t o g r a p h y ,  d e s i g n ,  

l a y o u t  a n d  m e c h a n i c a l s  a r e  i n c l u d e d  in the 

p u b l i c a t i o n s  c o s t  o f  R e s t a u r a n t s  & I n s t i t u t i o n s .

$ 10 , 0 0 0 s h o u l d  be b u d g e t e d  for agency,, i^jper v i s  ion 

a n d  crieative input.

M a g a z i n e  A d v e r t i s i n g  - In a f i e l d  w h e r e  the

a u d i e n c e s  a r e  as r e a d i l y  i d e n t i f i a b l e  as t h e y

. . t ie  in f o o d s e r v i c e ,  a d v e r t i s i n g  in the i n d u s t r y’s
* %

l e a d i n g  p u b l i c a t i o n s  is the m o s t  c o s t - e f f e c t i v e  

w a y  to r e a c h  the p e o p l e  w h o  c a n  p u r c h a s e  or

i n f l u e n c e  p u r c h a s e  o f  A l a s k a n  s e a f o o d .  T h e
<

p u b l i c a t i o n s  b e s t  s u i t e d  to t h e  m i s s i o n  are:

a. R e s t a u r a n t s  & I n s t i t u t i o n s  - l a r g e s t  and 

m o s t  p r e s t i g i o u s  p u b l i c a t i o n  in the i n d u s t r y ,  

r e a c h i n g  1 0 7 , 0 0 0  c o n t a c t  p o i n t s .  C o v e r s  a l l  

the. l e a d i n g  f o o d s e r v i c e  o p e r a t i o n s  in b o t h  

the c o m m e r c i a l  a n d  n o n - c o m m e r c i a l  s e g m e n t s .

b. R e s t a u r a n t  B u s i n e s s  - c o v e r s  o n l y  the 

c o m m e r c i a l  s e g m e n t ,  r e a c h i n g  7 0 , 0 0 0  h i g h e r  

v o l u m e  o p e r a t o r s ,  C o v e r s  c h a i n  h e a d q u a r t e r s ,  

h i g h e r  v o l u m e  i n d e p e n d e n t s .  E x c e l l e n t



c. N a t i o n s 1 R e s t a u r a n t  N e w s  - the o n l y  new-ipopor 

a n d  the o n l y  p a i d  c i r c u l a t i o n  in the i n d u s t r y .  

T a b l o i d  s i z e  a n d  " n e w s "  c o v e r a g e  h a v e  

d e v e l o p e d  e x c e l l e n t  r e a d e r s h i p  in c h a i n s

jr * *
a n d  l a r g e  i n d e p e n d e n t s .  C i r c u l a t i o n  o f

6 5 , 0 0 0 .  S p o n s o r s  M U F S O  ( M u l t i - U n i t  F o o d s e r v i c e  

O p e r a t o r s )  a n n u a l  s e m i n a r .

d. R e s t a u r a n t  H o s p i t a l i t y  - is r e f e r r e d  to as 

t h e  " w h i t e  t a b l e c l o t h "  p u b l i c a t i o n .  R e a c h e s  

o n l y  t h o s e  h o t e l / m o t e l  a n d  f i n e  d i n i n g  

r e s t a u r a n t s  t h a t  d o  in e x c e s s  o f  $ 200 ,000  
a n n u a l  v o l u m e .  F i n e  e d i t o r i a l .  7 6 , 0 0 0  

c i r c u l a t i o n .

e. I n s t i t u t i o n a l  D i s t r i b u t i o n  - is the o n l v  

f o o d s e r v i c e  p u b l i c a t i o n  w r i t t e n  for niv.i 

c i r c u l a t e d  to f o o d s e r v i c e  d i s t r i b u t e  

e x e c u t i v e s  a n d  s a l e s m e n .  C i r c u l a t i o n  of

2 6 , 0 0 0  c o v e r s  a l l  key d i s t r i b u t o r s .

T h e  s c h e d u l i n g  o f  A l a s k a n  S e a f o o d  a d v e r t  ir. inn jr. 

d e s i g n e d  to a c h i e v e  a d e l i c a t e  b a l a n c e  h c t w ^ e M  

m a x i m u m  i n p a c t  a n d  f r e q u e n c y .  In o r d e r  to 

c o m m a n d  a t t e n t i o n ,  w e  h a v e  r e c o m m e n d e d  n ,?o •'!'
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4 c o n s e c u t i v e  r i g h t - h a n d  p a g e s .  A seri'-, u-h

a s  this, f e a t u r i n g  e y e - s t o p p i n g  4 / c o l o t  p h m  oci> iphy 

a n d  s t r o n g  h e a d l i n e s  w i l l  b r i n g  the m e s s a g e  o f  

A S M I  to the a t t e n t i o n  o f  t a r g e t  a u d i e n c n s  and w i l l  

c r e a t e  a l m o s t  i n s t a n t  i d e n t i f i c a t i o n  of AS M !  and 

its o b j e c t i v e s .

R e s t a u r a n t s  & I n s t i t u t i o n s  

R e s t a u r a n t  B u s i n e s s  

R e s t a u r a n t  H o s p i t a l i t y  

N a t i o n s ’ R e s t a u r a n t  N e w s  

I n s t i t u t i o n a l  D i s t r i b u t i o n

T o t a l

$ 1 1 4 , 0 0 0

9 6 . 0 0 0

9 0 . 0 0 0

1 0 7 . 0 0 0

6 9 . 0 0 0

4 7 6 . 0 0 0  •

A d  P r o d u c t i o n  C o s t s  as f o l l o w s :

F o u r  4 / c o l o r  p a g e s  ( u m b r e l l a ,  
s a l m o n ,  c rab, w h i t e f i s h )  
i n c l u d i n g  c o n c e p t ,  l a y o u t ,  
c o p y ,  p h o t o g r a p h y ,  f i n i s h e d  
art, c o l o r  s e p a r a t i o n s

R e v i s e d  c o p y  v e r s i o n s  for 
I n t s t i t u t i o n a l  D i s t r i b u t i o n

$• .<6, o i ) ( )

3 ,  P 0 0

W e  r e c o m m e n d  i n t e r s p e r s i n g  the 4 p a g e  .ippi>'u-h 

w i t h  s i n g l e  p a g e  i n s e r t i o n s  t h r o u g h o u t  tin' y . 

T h i s  w i l l  k e e p  the c o s t s  in l i n e  and it tin' •=:.run­

ti m e  n o t  d e c r e a s e  the e f f e c t i v e n e s s  of *h<*



p r o g r a m .  A  p r o p o s e d  s c h e d u l e  to s t a r t  J u l y  1982 

is s h o w n :

T o t a l
J A S 0 N D J F M A M J P a g e s

K t l 4 1 1 4 1 1 4 1 1 4 - •1- ' 1 2 4

l ’ B 1 4 1 1 4 1 1 4 1 1 4 1 2 4

RH 4 1 1 4 1 1 4 1 1 4 1 1 2 4

NRN 1 L 4 1 1 4 1 1 4 1 1 4 2 4

iL> 1 1 4 1 1 4 1 1  ‘ 4 1 1 4 2 4

V o i a )  P a g e s 1 1 8 1 1 1 1 8 1 1 1 1 8 '1 1 1 1 8 1 1 1 2 0

3. M a r k e t  r e s e a r c h  - A n  " a t t i t u d e  a n d  a w a r e n e s s "

* c
s t u d y  w i l l  e n a b l e  us to m e a s u r e  the i m p a c t  of 

o u r  f i r s t  y e a r  p r o g r a m .  D o n e  in 2 s t a g e s ,  w e  

c a n  a c c u r a t e l y  g a g e  c h a n g e s  a c h i e v e d  by o u r  

c a m p a i g n .  C o s t  o f  t h i s  s t u d y  is a p p r o x i m a t e l y  

$ 5 0 , 0 0 0 ,.

4. A " B o u n c e  B a c k "  P o s t  C a r d  is r e c o m m e n d e d  in 

t h o s e  a d s  w h i c h  w i l l  be m o s c  e f f e c t i v e  in 

e n a b l i n g  t h e  o p e r a t o r  to r e q u e s t  i n f o r m a t i o n  

f r o m  t h e  I n s t i t u t e .  M o r e  i m p o r t a n t ,  it w i l l  

e n a b l e  A S M I  to b u i l d  a m o s t  e f f e c t i v e  and 

v a l u a b l e  m a i l i n g  list. T h e  c o s t  o f  t h e s e  c a r d s ,



p r i n t e d  in 4 c o l o r s  o n  b o t h  s i d e s  a n d  a d d r e s s e d  

to A S M I ,  e x c l u d i n g  p l a c e m e n t  in the a d v e r t i s e m e n t  

is a p p r o x i m a t e l y  $ 2 3 , 0 0 0 .

W e  r e c o m m e n d  t h a t  e a c h  o f  t h e s e  a d s  be t e s t e d  

u s i n g  f o c u s  g r o u p  t e c h n i q u e s ,  p r i o r  to c o m p l e t i o n  

a n d  p l a c e m e n t .  T h e  a p p r o x i m a t e  c o s t  o f  t h i s  

t e s t i n g  is $ 20 ,0 00  .

C o o p e r a t i v e  A d v e r t i s i n g  is an i m p o r t a n t  p a r t
A

of t h i s  p l a n .  U n t i l  s p e c i f i c  r e c o m m e n d a t i o n s  

a r e  w o r k e d  o u t  w i t h  o t h e r  a s s o c i a t i o n s  or 

c o m p a n i e s  it is n o t  p o s s i b l e  to s e t  a d o l l a r  

f i g u r e  for c o o p e r a t i v e  a d v e r t i s i n g .  W e  s u g g e s t  

t h a t  $ 1 5 0 , 0 0 0  be a l l o c a t e d  for th i s  a c t i v i t y .

A n  A u d i o v i s u a l  T r a i n i n g / E d u c a t i o n  P r o g r a m  for 

u s e  w i t h  b r o k e r s / d i s t r i b u t o r s  a n d  w i t h  a p p r o p r i a t e  

l e a v e - b e h i n d  m a t e r i a l s  s h o u l d  be p r e p a r e d  as p a r t  

of  the 1 s t  year. p l a n .  T h e  e s t i m a t e d  c o s t s  a r e  

$ 4 0 , 0 0 0 .

A C o m p l e t e  M e r c h a n d i s i n g  K i t  m u s t  be m a d e  a v a i l a b l e  

to o p e r a t o r s  e a r l y  in the p r o g r a m .  T h i s  s h o u l d  

i n c l u d e  placeinats, .table tents, m e n u  c l i p - o n s ,



a d v e r t i s i n g  s l i c k s ,  T.V. s t o r y b o a r d s ,  b n n r o i s ,  

w a i t r e s s  b u t t o n s ,  c h i l d r e n ' s  p r o g r a m s ,  e t c .  
D o l l a r s  a l l o c a t e d  for t h i s  p r o g r a m  s h o u l d  be 

a p p r o x i m a t e l y  $ 2 5 0 , 0 0 0 .

9. D i r e c t  .Mail is a g r e a t  w a y  for the A l a s k a  S e a f o o d  

s t o r y  t o  b e  t o l d  in t h e  f o o d s e r v i c e  i n d u s t r y .

T h i s  p r o g r a m  s h o u l d  be  a i m e d  at  k e y  o p e r a t o r s

a n d  t h e  i n f l u e n t i a l  b u y i n g  d e c i s i o n  m a k e r s .
■< »

S o m e t h i n g  a s  s i m p l e  as a f a c t - f i l l e d  n e w s l e t t e r  

is an e f f e c t i v e  w a y  o f  u t i l i z i n g  m a r k e t i n g

d o l l a r s  a n d  c a n  be e a s i l y  a n a l y z e d .  T o t a l  c o s t
* <

o f  r e a c h i n g  the t o p  i n d u s t r y  l e a d e r s  on  a r e g u l a r  

b a s i s  is a p p r o x i m a t e l y  $ 5 0 , 0 0 0 .

1 0 . A  b u d g e t  for A S M I  to p a r t i c i p a t e  w i t h a di :■ ir<-i t ic 
b o o t h  a n d  c o l l a t e r a l  m a t e r i a l s  at key t.ind*' 

a s s o c i a t i o n  s h o w s ,  s u c h  as N R  A , W e s t e r n  Food-.erv i 

A D A ,  T h e  S c h o o l  L u n c h  S h o w  a n d  o t h e r s  s h o u ld  
e s t i m a t e d  at $ 1 0 0 ,0 0 0 .

1 1 .  We recom m end  t h a t  an " 8 0 0  numb e r  " be  o : : t  ah  I i •;!>•••.• 
f o r  ASMI a s  s o o n  a s  p o s s i b l e .  T h i s  i s  a 
i d e a  f o r  t h e  s e a f o o d  i n d u s t r y .  A " Sy a !'•<••• i
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s u c h  as t h i s  w o u l d  o p e n  c o m m u n i c a t i o n  w i « h  

c o n s u m e r s ,  d i s t r i b u t o r s ,  b r o k e r s  and r ^ n i  If'rr-, 

a n d  w o u l d  i m m e d i a t e l y  m a k e  A l a s k a  S e a f o o d  the

t a l k  o f  the i n d u s t r y .  T h e  e s t i m a t e d  c o s t  is $ 3 5 , 0 0 0 .•
* - «>

<12. A  C o n t i n g e n c y  F u n d  o f  $ 5 0 , 0 0 0  s h o u l d  be a p p r o p r i a t e d  

for e x p e n d i t u r e s  w i t h i n ’th e  f o o d s e r v i c e  i n d u s t r v .

U . S  R E T A I L  M A R K E T

A s  t h e  A m e r i c a n  R e t a i l  C o n s u m e r  (the H o u s e w i f e  is the 

m a j o r  p u r c h a s e r )  c u r r e n t l y  a c c o u n t s  for a b o u t  30?, of  

the U.S. s e a f o o d  c o n s u m p t i o n ,  w e  a r e  n o t  r e c o m m e n d i n q  that 

l a r g e  a m o u n t s  o f  a d v e r t i s i n g  d o l l a r s  be s p e n t  d u r i n g  

the 1st y e a r  o f  the p l a n  in the r e t a i l  m a r k e t .

1- M a r k e t  R e s e a r c h  - W e  d o  f e e l  s t r o n g ly that .-•>•110 
s o l i d  m a r k e t  r e s e a r c h  b e  s t a r t e d  to e n a b l e  i>~. *•' 

s t a r t  a n  e f f e c t i v e  p r o g r a m  in the se co n d  v'-m and 

in c o n s e c u t i v e  y e a r s .  T h e  r e s e a r c h  s h o u l d  r e - jc h  t 

r e t a i l e r ;  w h o  is t h e  k e y  to m a r k e t i n g  our jm oductr-.

T h i s  r e s e a r c h  w i l l  t e l l  us* w h a t  a p p r o a c h  I'mst he 

t a k e n  to e d u c a t e / m o t i v a t e  h i m  to sell Al.vk.un 

S e a f o o d  p r o d u c t s .
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A p p r o x i m a t e l y  1 0 , 0 0 0  ' n a t i o n a l  c h a i n s ,  i p'l<'r"ndor.ts 
a n d  s e a f o o d  o p e r a t i o n s  w i l l  be q u e s t i o n e d  t h r o u g h  
th e  u s e  o f  d i r e c t  m a i l  q u e s t i o n n a i r e s ,  p e r s o n a l  and 

t e l e p n o n e  i n t e r v i e w s ,  a n d  f o c u s  g r o u p s ^ , t.Jhe e n t i r e  

c o s t  o f  t h i s  p r o j e c t  w i l l  b e  a p p r o x i m a t e l y  $ 6 5 , 0 0 0 .

A d v e r t i s i n g  - A  s m a l l  a m o u n t  of t r a d e  a d v e r t i s i n g  

is r e c o m m e n d e d  i n . y e a r  o n e  to t e l l  the r e t a i l  

t r a d e  t h a t  A l a s k a  S e a f o o d  p r o d u c t s  w i l l  b e  a l a r g e  

p a r t  o f  t h e i r  f u t u r e  b u s i n e s s  a n d  -that t h e i r  

c u s t o m e r s  w i l l  s t a r t  to lo o k  for a n d  ask far 

A l a s k a n  p r o d u c t s .

W e  r e c o m m e n d  a s m a l l  t r a d e  s c h e d u l e  b e  run in: 

P r o g r e s s i v e  G r o c e r , w h i c h  is e d i t e d  for 

r e t a i l  g r o c e r y  m a n a g e m e n t  at the 

h e a d q u a r t e r  a s  w e l l  as s t o r e  l e v els. <n

S u p e r m a r k e t  N e w s , a w e e k l y ,  p a i d

n e w s p a p e r  e d i t e d  for c h a i n ,  v o l u n t a r y
a n d  c o - o p  s u p e r m a r k e t  e x e c u t i v e s  and

h i g h  v o l u m e  s u p e r m a r k e t  m a n a g e r s  ami

o w n e r s  . <r>, * ;.

TOTA l  7 M, •"> •: •:

1 0



M a g a z i n e  a d v e r t i s i n g ,  T e l e v i s i o n ,  and 

S u p p l e m e n t s  a r e  b e i n g  p r o p o s e d  for the " . w m l  

y e a r .

3. R a d i o  A d v e r t i s i n g  s h o u l d  be  t e s t e d  e a r l y  in the

p l a n ,  a s  w e  f e e l  it c a n  g i v e  us a q u i c k ,  h a r d - h i t t i n g  

i m p a c t  i n t o  s e p a r a t e  m a r k e t s .  W e  r e c o m m e n d  two 

f l i g h t s  o f  f o u r  w e e k s  d u r a t i o n  to r u n  in 10 c i t i e s .  

T h e s e  c i t i e s  a r e  p i c k e d  for t h e i r  o v e r a l l  G R P s  

a n d  r e p r e s e n t  2 8 . 7 %  of t h e  U. S . ,-r.g i v i n g  s o m e  

c o n s i d e r a t i o n  to g e o g r a p h i c a l  s p l i t s .  T h e s e
i

c i t i e s  are:

% U.S.

N e w  Y o r k 8 . 4 4

L o s  A n g e l e s 5. 34

C h i c a g o 3 . 7 6

A t l a n t a 1 .  2 4

S a n  F r a n c i s c o 2 . 4 9

B o s t o n 2 . 3 8

S e a t t i e - T a c o m a 1 . 1 7

W a s h i n g t o n ,  D.C. 1 . 3 4

D e n v e r 1 . 0 0

D a l l a s - F t .  W o r t h 1 . 5 ‘ i

T o t a  1 2 8 . 7 0



1 5 - 2 0  s p o t s  p e r  w e e k  in e a c h  m a r k e t  will 

75 G R P s  a n d  w i l l  s t r e n g t h e n  o u r  impa c t .  T o t a l  

c o s t s  o f  t h i s  c a m p a i g n  a r e  $ 4 2 3 , 0 0 0 .

- '~3 I"/

4. P r e - P o s t  A w a r e n e s s  S t u d i e s  s h o u l d  be c o n d u c t e d .

T h e  c o s t  o f  t h e s e  s t u d i e s  w i l l  be $ 1 0 , 0 0 0 .

U.S. P U B L I C  R E L A T I O N S  *

T h e  s c o p e  o f  the p u b l i c  r e l a t i o n s / p u b l i c i t y  a c t i v i t i e s  

d i s c u s s e d  in the M a r k e t i n g  P l a n  a r e  so c o m p r e h e n s i v e

t h a t  it w i l l  be i m p o s s i b l e  to i m p l e m e n t  t h e m  all
• <

d u r i n g  the f i r s t  y e a r  o f  the p l an. A s  in the m l v e r t i s i n g  

s e c t i o n ,  w e  h a v e  r e c o m m e n d e d  that, i n i t i a l l y ,  m a j o r  

a t t e n t i o n  and e m p h a s i s  be g i v e n  to e x e c u t i o n  o f  1h- 
f o o d s e r v i c e  p o r t i o n  o f  the p u b l i c  r e l a t i o n  i •>» li.-i*. 

p r o g r a m  s i n c e  t h a t  is w h e r e  r e s u l t s  c a n  he • ‘»i. • •.• • 

m o s t  q u i c k l y  a n d  m o s t  e f f e c t i v e l y  at m i n i m " -  • .

W e  d o  n o t  m e a n  to d i m i n i s h  or d e m e a n  the ip p m * "if*' 

o f  the r e t a i l  p u b l i c  r e l a t i o n s  p r o g r a m  - and v;< 

r e c o m m e n d  p u t t i n g  e f f o r t  a g a i n s t  that, too. i' , 

s i n c e  the m a j o r  p o r t i o n  of s e a f o o d  c o n s u m e d  in • ■>r;

U.S. m o v e s  t h r o u g h  f o o d s e r v i c e  c h a n n e l s ,  it is i<v<icnl



to t a c k l e  the b i g g e s t  c u r r e n t  m a r k e t  firs* .

S i m u l t a n e o u s l y ,  it m u s t  be e m p h a s i z e d  h e r e  that p u b l i c  

r e l a t i o n s  c a n  a n d  w i l l  r e c e i v e  a d i s p r o p o r t i o n a t e l y  

l a r g e r  s h a r e  o f  r e s p o n s i b i l i t y  for the s u c c e s s  of  the 

P l a n  s i n c e  it c a n  a n d  w i l l  p r o d u c e  a m u c h  l a r g e r  s h a r e  

o f  a t t e n t i o n  a n d  p u b l i c a t i o n  s p a c e  for the d o l l a r s  

e x p e n d e d  t h a n  w i l l  a d v e r t i s i n g ,  c o l l a t e r a l  m a t e r i a l s  

.or m e r c h a n d i s i n g  p r o g r a m s .

In s i m p l i s i t i c  t e r m s ,  o u r  c h a l l e n g e  is to c o n v i n c e  a 

v a r i e t y  of  t a r g e t  p u b l i c s  t h a t  s e a f o o d  f r o m  A l a s k a  is 

b e t t e r ,  so ,t h a t  p r e s e n t  A l a s k a n  S e a f o o d  u s e r s  w i l l  u s e  

m o r e  a n d  p r e s e n t  n o n - u s e r s  w i l l  be c o n v e r t e d .

T o  a c c o m p l i s h  this, o u r  f i r s t  y e a r  r e c o m m e n d n «• i 

for A S M I  are:

A. F o o d s e r v i c e

1. T o  s e l e c t  a n d  e m p l o y  an A S M I  s p o k ^ - ,, 

wh o :

a. W i l l  le n d  c r e d i b i l i t y  to ASMI m i Iv i  i--: 

e f f o r t s  a n d  i n f o r m a t i o n .

b. W i l l  r e l a t e  w e l l  to the .lnjgo:--*

p e o p l e  in the m o s t  i m p o r t a n t  h in
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a n d  g e o g r a p h i c  s e g m e n t s .

c. W i l l  b e  a b l e ,  e a s i l y ,  to d e l i v e r  A P M I ' r 

m e s s a g e s  in e i t h e r  f o r m a l  or i n f o r m a l  

s i t u a t i o n s .
■* • -* »*>

d. W i l l - h a v e  t h e  c h a r i s m a  n e c e s s a r y  to 

c o n v i n c e  c o u s u m e r s  t h a t  e a t i n g  A l a s k a n  

S e a f o o d  is n o t  o n l y  a s m a r t  t h i n g  to d o  

b u t  is a l s o  f u n  a n d  s a t i s f y i n g .

e. W i l l  p r e s e n t  an e n t h u s i a s t i c ,  s i n c e r e  

a t t i t u d e .

f. w i l l  b e  " p r o f e s s i o n a l "  but n o t  st i f f .

• g.< W i l l  r e f l e c t  o n l y  p o s i t i v e ,  g o o d  and

p l e a s i n g  q u a l i t i e s  for A S M I  a n d  its 

m e m b e r s .

E s t i m a t e d  c o s t ,  i n c l u d i n g  expenr-f-::- i •;

2. T o  s e l e c t  and e m p l o y  a h o m e  e c o n o m i s t  •*’•»■* w 

be u s e d  for d e m o n s t r a t i o n s  and rocir»> h 

w h o  w i l l  r e p r e s e n t  A S M I  at m o r e  t i •> 1 
m e e t i n g s ;  w h o  w i l l  a s s i s t  in t r a i n  inn n-l 

e d u c a t i o n a l  a c t i v i t i e s .

E s t i m a t e d  c o s t ,  i n c l u d i n g  ex  p e n s  or- is

3. A l a s k a  S e a f o o d  H a n d b o o k  - s h o u l d  i •• x.-,.-.-), :.

1 4



to  p r o v i d e  a c o m p l e t e  h i s t o r y  and a p p r a i s a l  

o f  A l a s k a n  S e a f o o d .  It s h o u l d  h a v e  the 

f l e x i b i l i t y  to be c u s t o m i z e d  for v a r i o u s  

a u d i e n c e s .  E s t i m a t e d  c o s t  is $ 45, 0,0.0...

4. R e c i p e  D e v e l o p m e n t  - a v i t a l ,  m a j o r  p r o g r a m .  

S h o u l d  i n v o l v e  d e v e l o p m e n t  a n d  p r o d u c t i o n  of 

a t  l e a s t  6 r e c i p e s  p e r  s p e c i e  p e r  y ear. 

E s t i m a t e d  c o s t  is $ 4 0 , 0 0 0 .

. '-j* i
5. M e d i a  T o u r  - to f a m i l i a r i z e  e d i t o r i a l  p e r s o n n e l  

w i t h  " e v e r y t h i n g  t h e r e  is to k n o w "  a b o u t  

A l a s k a n  S e a f o o d .  E s t i m a t e d  c o s t  is $ 5 0 , 0 0 0 .

6 . S p e a k e r ' s  B u r e a u  - b o o k l e t .  T h e  e s t i m a t e d  

c o s t  is $ 2 5 , 0 0 0 .

7. S p e c i a l  E v e n t s  - s u c h  as N a t i o n a l  R e s t a u r a n t  

A s s o c i a t i o n  F u n c t i o n ,  P r e s s  C o n f e r ^ i’:-e and 

L u n c h e o n s  in A s s o c i a t i o n  w i t h  Alas'-. '

W e e k  a r e  e s t i m a t e d  to c o s t  $ 3 0 , 0 00.

8 . R e l e a s e  M a i l i n g s

2 r e l e a s e s  per m o n t h :  E s t i m a t e d  C o s *
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9.. E d i t o r i a l  F e a t u r e s

B . R e t a i l

1. S p o k e s p e r s o n  w i l l  w o r k  in t h i s  a r e a  or. well 

a s  in f o o d s e r v i c e .  N o  a d d i t i o n a l  cost.

2. H o m e  e c o n o m i s t  w i l l  w o r k  in t h i s  a r e a  a s  w e l l  

as  in f o o d s e r v i c e .  N o  a d d i t i o n a l  cost.

'A* »
3. R e c i p e  D e v e l o p m e n t

2 r e c i p e s / s p e c i e / y e a r :  E s t i m a t e d  C o s t  $15 , 0 0 0 .

• t
4. P u b l i c i t y  (News R e l e a s e s )

12 per y e a r :  E s t i m a t e d  C o s t  $15,000.

5. P u b l i c i t y  to R e t a i l  T r a d e

12 per y e a r :  E s t i m a t e d  (*•>•-» $10,000.

6 . P r e s s  F u n c t i o n s

3 p e r  y e a r :  E s t i m a t e d  9 1 o , f i 0 •*',

7. C o n t i n g e n c y  F u n d  - is e s t i m a t e d  t^ !•<■■• noo 

E u r o p e / J a p a n

O u r  f i r s t  y e a r  p l a n  w i l l  h a n d l e  b o t h  the F m » ->r-.-•• *

3  d u r i n g  1 9 8 1 - 8 2  F . Y . :  E s t i m a t e d  C o s t  $ 8 , 0 0 0 .

1 6



J a p a n e s e  m a r k e t s  t h e  s a m e  way:

1 . L o c a l  T r a d e  A d v e r t i s i n g  s h o u l d  be a i m e d  a ! o u r  
c u s t o m e r s ,  i.e. c a t e r i n g  c o m p a n i e s ,  d i s t r i b u t o r s  

s m o k e r s  a n d  r e t a i l  b u y e r s  to a c q u a i n t  t h e m  w i t h  

t h e  A l a s k a  S e a f o o d  M a r k e t i n g  I n s t i t u t e - a n d  

p o s i t i o n  t h e m  to e x p e c t  s t r o n g  a d v e r t i s i n g  and  
p r o m o t i o n  s u p p o r t  for A l a s k a  S e a f o o d  p r o d u c t s  in 

t h e  f u t u r e .  T h e  c o s t  o f  t h i s  t i a d e  a d v e r t i s i n g  

is e s t i m a t e d  to b e  $ 100 ,000  for b o t h  m a r k e t s .

2. A n  E x t e n s i v e  M a r k e t  R e s e a r c h  S t u d y v s h o u l d  bo 

c o n d u c t e d  in b o t h  E u r o p e  and J a p a n  to d e t e r m i n e

t h e  e x a c t  t h r u s t  w e  s h o u l d  take. In o u r  s e c o n d• <

y e a r  p l a n  w e  a r e  r e c o m m e n d i n g  t h a t  we  c o n t r a c t  

w i t h  G I R A  for t h i s  p r o j e c t .  T h e y  are the top 

r e s e a r c h  f i r m  o f  t h i s  type. (F u r t h e r  i n f o i m H i o  

o n  t h e m  is d e t a i l e d  in the Pl a n . )  T h e  c o s t  of 

the R e s e a r c h  is $ 1 5 0 , 0 0 0 .

3. A C o n t i n g e n c y  F u n d  is e s t i m a t e d  to c o s t  $ 5 0 , 0 0 0 .

A l a s k a n  P l a n

1. T h i s  b u d g e t  c o v e r s  e x p e n d i t u r e s  for pr< >mot i:: ■ *

a c t i v i t i e s  of A S M I  to the A l a s k a n  p e o p l e s  w  ' 

a s  to the A l a s k a n  f i s h i n g  i n d u s t r y . 1n a d d i ! >on



to t h e  T. V .  c o m m e r c i a l s  t h a t  h a v e  a l r e a d y  b e e n  

p r e p a r e d  and the c u r r e n t  b r o c h u r e ,  we r e c o m m e n d  

that a " m a r k e t i n g  u p - d a t e "  c o m m u n i c a t i o n  be 

p r o  [Jared for g e n e r a l  c i r c u l a t i o n  to t h e , A l a s k a  

m a r k e t .  W e  e s t i m a t e  the c o s t  o f  th i s  p r o g r a m  to 

be  $ 2 5 ,0 0 0 .

2. A n  A l a s k a  S e a f o o d  Q u a l i t y  A s s u r a n c e  P l a n  s h o u l d

me d e v e l o p e d .  T h i s  s h o u l d  b e  an i n d u s t r y  

m o n i t o r i n g  p r o g r a m  t h a t  i n c l u d e s  a * 11 S e a l  of 

A p p r o v a l "  for p r o d u c t s  t h a t  a r e  d e e m e d  to  f a l l  

w i t h i n  the g u i d e l i n e s  o f  t h i s  p l a n .  T h e  c o s t  to 

d e v e l o p  t h i s  p l a n  a n d  a " S e a l  o f  A p p r o v a l "  a r e  

a p p r o x i m a t e l y  $ 7 5 , 0 0 0 .

3. C o n t i n g e n c y  F u n d  - is e s t i m a t e d  to be $ 2 5 , 5 1 7 .

T h i s  is i n t e n d e d  to b e  a s h o r t  s y n o p s i s  of the t o t a l

1st y e a r  r e c o m m e n d a t i o n s .  G r e a t e r  d e t a i l  is i n c l u d e d

in t h e  t o t a l  p l a n .

A B u d g e t  is r e c a p p e d  o n  p a g e s  19 t h r o u g h  21.



B U D G E T

F o o d s e r v i c e

1. S p e c i a l  M a r k e t i n g  S u p p l e m e n t  $ -.261,041

2. M a g a z i n e  A d v e r t i s i n g  5 1 5 , 8 0 0

3. M a r k e t  R e s e a r c h  . 5 0 , 0 0 0

4. " B o u n c e - B a c k " *  P o s t  C a r d s  2 3 , 0 0 0

5. A d v e r t i s i n g  T e s t i n g  . ' 2 0 , 0 0 0

6 . C o o p e r a t i v e  A d v e r t i s i n g  P l a n  ’ 1 5 0 , 0 0 0

7. A u d i o  V i s u a l  T r a i n i n g  P r o g r a m  4 0 , 0 0 0

8 . M e r c h a n d i s i n g  K i t  2 5 0 , 0 0 0

9. D i r e c t  M a i l  C a m p a i g n  5 0 , 0 0 0

10. T r a d e  S h o w  B o o t h  & P a r t i c i p a t i o n  1 0 0 , 0 0 0

11. " 8 0 0 "  N u m b e r  3 5 ,00(1
12. F o o d s e r v i c e  C o n t i n g e n c y  "«V*. •1»1

T o t a l  F o o d s e r v i c e  i, -l -1, p : i

R e t a i l

1. M a r k e t  R e s e a r c h

2. T r a d e  A d v e r t i s i n g  7 4, <" J

3. R a d i o  A d v e r t i s i n g  42

4. P r e -  P o s t  A w a r e n e s s  S t u d i e s

T o t a l  R e t a i l  r- ' 0 , r . ; -
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F o o d s e r v i c e  P u b l i c  R e l a t i o n s

1 . A S M I  S p o k e s p e r s o n 9 0 , 000
2 . H o m e  E c o n o m i s t 00 ,000
3. A l a s k a  S e a f o o d  H a n d b o o k 4 5 , 0 0 0

4. R e c i p e  D e v e l o p m e n t 4 0 , 0 0 0

5. M e d i a  T o u r 5 0 , 0 0 0

6 . S p e a k e r s  B u r e a u  B o o k l e t 2 5 , 0 0 0

7. S p e c i a l  E v e n t s 3 0 , 0 0 0

8 . R e l e a s e  M a i l i n g s . 20 ,000
9. E d i t o r i a l  F e a t u r e s

T o t a l  F o o d s e r v i c e  P u b l i c  R e l a t i o n s

8 ,000  
3 5 8 ,000

R e t a i l  P u b l i c  R e l a t i o n s

1. S p o k e s p e r s o n

2. H o m e  E c o n o m i s t

3. R e c i p e  D e v e l o p m e n t

4. P u b l i c i t y  R e l e a s e s

5. T r a d e  P u b l i c i t y  R e l e a s e s

6 . P r e s s  F u n c t i o n s

7. R e t a i l  C o n t i n g e n c y  Fund 

T o t a l  R e t a i l  P u b l i c  R e l a t i o n s

No  C ! n  i ri'>

n r - .

> • i t

Mil :>:■

2 0



E u r o p e / J a p a n

1. T r a d e  A d v e r t i s i n g  l p n . n n o

2. M a r k e t  R e s e a r c h  S t u d i e s  1'>0,000

3. C o n t i n g e n c y  F u n d  ( Travel, etc.) 5 0 , 0 0 0

• T o t a l  E u r o p e / J a p a n  3 0 0 , 0 0 0

A l a s k a n  P l a n

1. P r o m o t e  to A l a s k a n  P e o p l e

2. Q u a l i t y  A s s u r a n c e  P l a n

3. C o n t i n g e n c y  F u n d

T o t a l  A l a s k a

2 5 . 0 0 0

8 0 . 0 0 0  

2 5 , 5 1 7

1 3 0 , 5 1 7

G R A N D  T O T A L 3 , 0 0 0 , 0 0 0

R E C A P  B Y  C A T E G O R Y

1. F o o d s e r v i c e  - U.S. I , 1”' . : '

2. R e t a  il - U . S\

3. E u r o p e / J a p a n / A l a s k a  .1 *••, * i ;
G R A N D  T O T A L  l . r n r ,
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Funding Information
General Fund $771100,000 Introduced: 4/1/81
Other Funds -0-__________________ Referred: Finance

$3,000,000

IN THE HOUSE BY THE RESOURCES COMMITTEE

HOUSE BILL NO. 453

IN THE LEGISLATURE OF THE STATE OF ALASKA

TWELFTH LEGISLATURE - FIRST SESSION 

A BILL

For an Act entitled: "An Act making a special appropriation for the Alaska

Seafood Marketing Institute; and providing for an 

effective date."

Bli IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $3,000,000 is appropriated from the general fund 

to the Department of Commerce and Economic Development for the Alaska Seafood 

Marketing Institute.

* Sec. 2. The unexpended and unobligated portion of the appropriation 

nade by this Act lapses into the general fund June 30, 1982.

* Sec. 3. This Act takes effect on the effective date of an Act estab­

lishing the Alaska Seafood Marketing Institute.
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R e c o m m e n d a t i o n s  f o r F i s c a l
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I N T R O D U C T I O N

T h e  f o l l o w i n g  o u t l i n e  c o v e r s  t h e  r e c o m m e n d a t i o n s  

a n d  b u d g e t i n g  for $3, 000, 000 a p p r o p r i a t e d  f o r

•» r T  o
e x p e n d i t u r e s  d u r i n g  the F i s c a l  Y e a r  1 9 8 2  p e r i o d  

(1st y e a r  o f  p l a n ) .  R e c o m m e n d a t i o n s  for s u b s e q u e n t  

y e a r s  a r e  e x p l o r e d  in t h e  t o t a l  m a r k e t i n g  p l a n  

.in bini tt e d  s e p a r a t e l y  f o r  y o u r  s t u d y  a n d  a p p r o v a l .

th.-sc r e c o m m e n d a t i o n s  a r e  the r e s u l t  o f  e x h a u s t i v e  

• iiw.-stigation i n t o  the e x i s t i n g  a n d  p o t e n t i a l  m a r k e t s  

for A l a s k a n  s e a f o o d .  T h e y  h a v e  b e e n  p r e p a r e d  in 

a c c o r d a n c e  w i t h  t h e  d i r e c t i o n  a n d  o b j e c t i v e s  g i v e n  

u s  a n d  a r e  i n t e n d e d  to p r o v i d e  a c o m p r e h e n s i v e  

c o u r s e  o f  a c t i o n  to be f o l l o w e d  u p o n  a c c e p t a n c e  a n d  

a p p r o v a l  o f  the t o t a l  p l a n .

U.S. F O O D S E R V I C E

W e  r e c o m m e n d  a l l o c a t i n g  the l a r g e s t  p o r t i o n  o f  t h e  

a p p r o p r i a t i o n  to d e v e l o p m e n t  o f  the U.S. F o o d s e r v i c e  

m a r k e t  as w e  a r e  c o n v i n c e d  t h a t  w e  c a n  a c h i e v e  f a s t e r ,  

m o r e  m e a n i n g f u l  r e m i t s  in t h i s  a r e a .

1. " S p e c i a l "  M a r k e t i n g  S u p p l e m e n t  - A s p e c i a l ,



2 4 - p a q e  s u p p l e m e n t  d e s i g n e d  to i n t r o d u c e  a l l  

A l a s k a n  s e a f o o d  s p e c i e s ,  t e l l i n g  w h y  a n d  h o w  

t h e y  a r e  s u p e r i o r  a n d  d e t a i l i n g  r e a s o n s  w h y  

o p e r a t o r s  s h o u l d  s p e c i f y  s e a f o o d  p r o d u c t s  o f  

A l a s k a n  o r i g i n  is r e c o m m e n d e d  to b e  p r e p a r e d  

a n d  run in p u b l i c a t i o n s  t h a t  h a v e  b e e n  s e l e c t e d  

in o r d e r  to k i c k - o f f  t h e  t o t a l  p r o g r a m .

A d d i t i o n a l  u s e s  for t h e s e  s u p p l e m e n t s  ( d i r e c t  

.....ll, d i s t r i b u t o r  s a l e s m e n ' s  h a n d o u t s ,  t r a d e  

..hows, k e y  c u s t o m e r  l e a v e - b e h i n d s , i n q u i r y  

r e s p o n s e s ,  e d u c a t i o n a l )  g i v e  t h e s e  s u p p l e m e n t s  

l o n g  l i f e  a n d  e x c e p t i o n a l  v a l u e .  U s e d  in  t h e  

m a g a z i n e s  to l a u n c h  the p r o g r a m ,  t h e y  w i l l  b e  

n o t i c e d  b y  v i r t u a l l y  a l l  k e y  p r o s p e c t s .

C o s t s  are:

R e s t a u r a n t s  & I n s t i t u t i o n s  (incl. p r o d u c t i o n ) *  $ 7 5 , 0 0 0

R e s t a u r a n t  B u s i n e s s  3 3 , 8 8 5

R e s t a u r a n t  H o s p i t a l i t y  2 4 , 5 0 0

N a t i o n s '  R e s t a u r a n t  N e w s  2 5 , 2 3 1

I n s t i t u t i o n a l  D i s t r i b u t i o n  2 3 , 3 1 0

A d d i t i o n a l  Q u a n t i t i e s  to B o o k s  6 8 , 1 1 5

T o t a l  2 5 1 , 0 4 1 * *

* d o e s n 't i n c l u d e  o n - s i g h t  p h o t o g r a p h y  

* * i n c l u d e s  $ 1 0 ,0 0 0  a g e n c y  s u p e r v i s i o n

2



T h e  p r o d u c t i o n  c o s t s  for p h o t o g r a p h y ,  d e s i g n ,  

l a y o u t  a n d  m e c h a n i c a l s  a r e  i n c l u d e d  in the 

p u b l i c a t i o n s  c o s t  o f  R e s t a u r a n t s  & I n s t i t u t i o n s .  

$ 1 0 ,0 0 0  s h o u l d  b e  b u d g e t e d  for a g e n c y . j s i ^ p e r v i s i o n  

a n d  c r e a t i v e  input.

M a g a z i n e  A d v e r t i s i n g  - In a f i e l d  w h e r e  t h e

a u d i e n c e s  a r e  a s  r e a d i l y  i d e n t i f i a b l e  a s  t h e y

.in.' in f o o d s e r v i c e ,  a d v e r t i s i n g  in t h e  i n d u s t r y ' s
« %

l o a d i n g  p u b l i c a t i o n s  is t h e  m o s t  c o s t - e f f e c t i v e  

w a y  to r e a c h  the p e o p l e  w h o  c a n  p u r c h a s e  o r

i n f l u e n c e  p u r c h a s e  o f  A l a s k a n  s e a f o o d .  T h e
*

p u b l i c a t i o n s  b e s t  s u i t e d  to the m i s s i o n  a r e :

a. R e s t a u r a n t s  & I n s t i t u t i o n s  - l a r g e s t  a n d  

m o s t  p r e s t i g i o u s  p u b l i c a t i o n  in t h e  i n d u s t r y ,  

r e a c h i n g  1 0 7 , 0 0 0  c o n t a c t  p o i n t s .  C o v e r s  a l l  

the. l e a d i n g  f o o d s e r v i c e  o p e r a t i o n s  in b o t h  

t h e  c o m m e r c i a l  a n d  n o n - c o m m e r c i a l  s e g m e n t s .

b. R e s t a u r a n t  B u s i n e s s  - c o v e r s  o n l y  the 

c o m m e r c i a l  s e g m e n t ,  r e a c h i n g  7 0 , 0 0 0  h i g h e r  

v o l u m e  o p e r a t o r s ,  C o v e r s  c h a i n  h e a d q u a r t e r s ,  

h i g h e r  v o l u m e  i n d e p e n d e n t s .  E x c e l l e n t

ed i t o r i a l .



c. N a t i o n s '  R e s t a u r a n t  N e w s  - the o n l y  n'-w-.pnpnr 

and the o n l y  p a i d  c i r c u l a t i o n  in tlm i n d u s t r y .  

TabD.oid s i z e  and  "news" c o v e r a g e  h a v o  

d e v e l o p e d  e x c e l l e n t  r e a d e r s h i p  in c h a i n s

a nd  l a r g e  i n d e p e n d e n t s .  C i r c u l a t i o n  o f

6 5 , 00 0.  S p o n s o r s  M U F S O  ( M u l t i - U n i t  F o o d s e r v i c e  

O p e r a t o r s )  a n n u a l  s e m i n a r .

d. R e s t a u r a n t  H o s p i t a l i t y  - is r e f e r r e d  t o  as 

the " w h i t e  t a b l e c l o t h "  p u b l i c a t i o n .  R e a c h e s  

o n l y  t h o s e  h o t e l / m o t e l  and f i n e  d i n i n g  

r e s t a u r a n t s  th a t do  in e x c e s s  o f  $ 2 0 0 , , 0 0 0  

a n n u a l  v o lu m e.  F i n e  e d i t o r i a l .  7 6 , 0 0 0  

c i r c u l a t i o n .

e. I n s t i t u t i o n a l  D i s t r i b u t i o n  - is the o n l v  

f o o d s e r v i c e  p u b l i c a t i o n  w r i t t e n  for - m u  

c i r c u l a t e d  to f o o d s e r v i c e  d i s t r i b u t e  

e x e c u t i v e s  and s a l e s m e n .  C i r c u l a t i o n  of

2 6 , 0 0 0  c o v e r s  a ll key d i s t r i b u t o r s .

T h e  s c h e d u l i n g  of A l a s k a n  S e a f o o d  atlvrrtir.imi ir. 

d e s i g n e d  to a c h i e v e  a d e l i c a t e  b a l a n c e  bo* 

m a x i m u m  i n p a c t  and f r e q u e n c y .  In o r d e r  to 

c o m m a n d  a t t e n t i o n ,  we h a v e  r e c o m m e n d e d  n.«c of
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4 c o n s e c u t i v e  r i g h t - h a n d  pages. A seri'\ r h

as this, f e a t u r i n g  e y e - s t o p p i n g  4/colo« 3'!»•»' otjr n p h y  

a nd  s t r o n g  h e a d l i n e s  w i l l  b r i n g  the m e s s n q o  of 

A S M I  to the a t t e n t i o n  of  t a r g e t  a u d i e n c e s  a n d  w i l l  

c r e a t e  a l m o s t  i n s t a n t  i d e n t i f i c a t i o n  of A S M !  an d 

its o b j e c t i v e s .

R e s t a u r a n t s  & I n s t i t u t i o n s  $ 2 1 4 , 0 0 0

R e s t a u r a n t  B u s i n e s s  9 6 , 0 0 0

R e s t a u r a n t  H o s p i t a l i t y  * 9 0 , 0 0 0

N a t i o n s '  R e s t a u r a n t  N e w s  1 0 7 , 0 0 0

I n s t i t u t i o n a l  D i s t r i b u t i o n  -69,000

T o t a l  4)76 , 000

Ad  P r o d u c t i o n  C o s t s  as f o l l o w s :

F o u r  4 / c o l o r  p a g e s  (umbrella, 
s a l mo n,  crab, wh i te f i s h )  
i n c l u d i n g  c o n c e p t ,  layout, 
copy, p h o t o g r a p h y ,  fin is h ed
art, c o l o r  s e p a r a t i o n s  '?.<(>, nno

R e v i s e d  c o p y  v e r s i o n s  for
I n t s t i t u t i o n a l  D i s t r i b u t i o n  ! . p 00

W e  r e c o m m e n d  i n t e r s p e r s i n g  the 4 p a g e  ■' u*h

w i t h  s i n g l e  pa g e  i n s e r t i o n s  t h r o u g h o u t  ?. h<' y » . 

T h i s  v;ill k e e p  the c o s t s  in line and at t»»•' 

time n o t  d e c r e a s e  the e f f e c t i v e n e s s  c>f -h*- •••r*.’
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c r p g r a m .  A p r o p o s e d  s c h e d u l e  to s t a r t  J u l y  1982 

is sn ow n:

J A S 0 N D j F M A M J
T o t a l
P a g e s

Rt» I • 4 1 1 4 1 1 4 1 1 4- 1 1 24

RB 1 4 1 1 4 1 i 4 1 1 4 1 24

RH 4 1 1 4 1 1 4 1 1 4 1 1 24

N K U 1 1 4 1 1 4 1 1 4 1 1 4 24

iL» 1 1 4 1 1 4 1 1 4 JL 1 4 24

V o  i a ) P a g e s  11 8 11 11 8 i: 11 8 *11 1 1 ' 8 11 120

3. M a r k e t  r e s e a r c h — An " a t t i t u d e a n d a w a r e n e s s "

s t u d y  w i l l  e n a b l e  us to m e a s u r e  t h e  i m p a c t  of 

our f i r s t  year p r o g r a m .  D o n e  in 2 s t a g e s ,  w e  

c a n  a c c u r a t e l y  g a g e  c h a n g e s  a c h i e v e d  by  o u r  

c a m p a i g n .  C o s t  of this s t u d y  is a.prproximately 

$ 50, 000,.

4. A " B o u n c e  Back " P o s t  C a r d  is. r e c o m m e n d e d  in 

t h o s e  a ds  w h i c h  w i l l  be m o s t  e f f e c t i v e  in 

e n a b l i n g  the o p e r a t o r  to r e q u e s t  i n f o r m a t i o n  

f r o m  the I n st it u t e .  M o r e  i m p o r t a n t ,  it w i l l  

e n a b l e  A S M I  to b u i l d  a m o s t  e f f e c t i v e  and 

v a l u a b l e  m a i l i n g  list. T he  c o s t  o f  t h e s e  c a r d s ,
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p r i n t e d  in 4 c o l o r s  on  b ot h s i d e s  a n d  a d d r e s s e d  

to A S M I , e xc l ud i ng  p l a c e m e n t  in the a d v e r t i s e m e n t  

is a p p r o x i m a t e l y  $ 2 3 , 0 0 0 .

5. W e  r e c o m m e n d  that e a c h  of  t he s e ads b e  t e s t e d

u s i n g  fo cu s g r o u p  t e c h n i q u e s ,  p r i o r  t o  c o m p l e t i o n  

and p l a c e m e n t .  T h e  a p p r o x i m a t e  c o s t  of t h i s  

tes ti n g is ? 2 0 , 0 0 0  .

u. v'ooporative A d v e r t i s i n g  is cin i m p o r t a n t  p a r t
'4* *

of this plan. U n t i l  s p e c i f i c  r ec o m i n e n d a t i o n s  

are w o r k e d  o u t  w i t h  o t h e r  a s s o c i a t i o n s  o r  

c o m p a n i e s  it is not p o s s i b l e  to set a d o l l a r  

f i g u r e  for c o o p e r a t i v e  a d v e r t i s i n g .  W e  s u g g e s t  

that $ 1 5 0 , 0 0 0  be a l l o c a t e d  for this a c t i v i t y .

7. A n  A u d i o v i s u a l  T r a i n i n g / E d u c a t i o n  P r o g r a m  for

use w i t h  b r o k e r s / d i s t r i b u t o r s  and w i t h  a p p r o p r i a t e  

l e a v e - b e h i n d  m a t e r i a l s  s h o u l d  be p r e p a r e d  as p a r t  

of the 1st year. plan. The e s t i m a t e d  c o s t s  a r e  

$ 4 0 , 0 0 0 .

8 . A C o m p l e t e  M e r c h a n d i s i n g  K i t  m u s t  be m a d e  .available 

to o p e r a t o r s  e a r l y  in the p r o g r a m .  T h i s  s h o u l d  

i n c l u d e  o l a c e m a t s ,  .table tents, m e n u  c l i p - o n s ,
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a d v e r t i s i n g  sl icks, T.V. s t o r y b o a r d s ,  

w a i t r e s s  b u t t o ns ,  c h i l d r e n ' s  p r o g r a m s ,  etc.

D o l l a r s  a l l o c a t e d  for th is  p r o g r a m  s h o u l d  be 

a p p r o x i m a t e l y  $250,000..

D i r e c t  M a i l  is a g r e a t  w a y  for the A l a s k a  S e a f o o d

s t o r y  to be told in the f o o d s e r v i c e  i n d u s t r y .

T h i s  p r o g r a m  s h o u l d  be a i m e d  at k e y  o p e r a t o r s

an d the i n f l u e n t i a l  b u y i n g  d e c i s i o n  m a k e r s .
*  %

S o m e t h i n g  as s i m p l e  as a fact-filleci n e w s l e t t e r  

is an e f f e c t i v e  w a y  of  u t i l i z i n g  mariketing 

d o l l a r s  and can be e a s i l y  a n a l y z e d .  T o t a l  c o s t  

of r e a c h i n g  the top i n d u s t r y  l e a d e r s  on a r e g u l a r  

b a s i s  is a p p r o x i m a t e l y  $ 50 ,000.

A b u d g e t  for A S MI  to p a r t i c i p a t e  wit:h a di : » a1 i«.• 

b o o t h  a n d  c o l l a t e r a l  m a t e r i a l s  at k e y  t 1 

a s s o c i a t i o n  shows, su c h as NRA, W e s t e r n  Ffod-.orv ii 

ADA, T h e  S c h o o l  L u n c h  S h o w  and o t h e r s  

e s t i m a t e d  at $ 1 0 0 ,0 0 0 .

W e  r e c o m m e n d  that an "800 n u m ber " b e  o r  t ah 1 i .'■ 

for A S M I  as soon as p o s s i b l e .  T h i s  is a n



s u c h  as th is  w o u l d  o p e n  c o m m u n i c a t i o n  v:i*H

c o n s u m e r s ,  d i s t r i b u t o r s ,  b r o k e r s  and r^fnil^rr.,

and w o u l d  i m m e d i a t e l y  m a k e  A l a s k a  S e a f o o d  the

talk of the indust ry . The e s t i m a t e d  c o s t  is S 3 5 ,00 0

12. A  C o n t i n g e n c y  F u n d  o f  $ 5 0 , 0 0 0  s h ou l d be a p p r o p r i a t e d  

for e x p e n d i t u r e s  w i t h i n ' t h e  f o o d s e r v i c e  i n d u s t r y .

U . S  R E T A I L  M A R K E T

As the A m e r i c a n  R e t a i l  C o n s u m e r  (the H o u s e w i f e  is t h e  

m a j o r  p u r c h a s e r )  c u r r e n t l y  a c c o u n t s  for a b o u t  30?. of 

the U.S. s e a f o o d  c o n s u m p t i o n ,  we are net r e c o m m e n d i n q  t h a t  

l a r g e  a m o u n t s  of a d v e r t i s i n g  d o l l a r s  be spent- d u r i n c  

the 1 st ye a r of the p l a n  in the r e t a i l  mark et .

1. M a r k e t  R e s e a r c h  - We  d o  fee l s t r o n g l y  that

s o l i d  m a r k e t  r e s e a r c h  be s t a r t e d  to c n n M e  r- r 

s t a r t  an e f f e c t i v e  p r o g r a m  in the s e c o n d  •.■»*••• w !  

in c o n s e c u t i v e  ye ar s. The r e s e a r c h  s h o u l d  i^-ich 

r e t a i l e r ;  w h o  is the key to m a r k e t i n g  our pi o-'ucrrr-. 

T h i s  r e s e a r c h  wil l tell us* w h a t  a p p r o a c h  '•ins' !•<-. 

ta ke n  to educate/'motivate him to sell A 1 

S e a f o o d  p ro d uc t s.
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A p p r o x i m a t e l y  10 , 000 'n a t i o n a l  c h a i n s ,  1 n-h'r^nOontr. 

and s e a f o o d  o p e r a t i o n s  w i l l  be q u e s t i o n e d  t h r o u g h  

the use of d i r e c t  m a i l  q u e s t i o n n a i r e s ,  p e r s o n a l  and 

t e l e p h o n e  i n t e r v i e w s ,  and f o c u s  groups.,.., ..The e n t i r e  

c o s t  of this p r o j e c t  w i l l  be a p p r o x i m a t e l y  5 6 5 , 0 0 0 .

A d v e r t i s i n g  - A  s m a l l  a m o u n t  of  t r a d e  a d v e r t i s i n g  

is r e c o m m e n d e d  in .y ea r o n e  to tell the r e t a i l  

t r a d e  t h a t  A l a s k a  S e a f o o d  p r o d u c t s  w i l l  be a l a r g e  

p a r t  of their f u t u r e  b u s i n e s s  and -that their 

c u s t o m e r s  w i l l  s t a r t  to look for a n d  a s k  for 

A l a s k a n  p r o d uc ts .

W e  r e c o m m e n d  a s ma l l trade s c h e d u l e  b e  run in: 

P r o g r e s s i v e  G r o c e r , w h i c h  is e d i t e d  for 

r e t a i l  g r o c e r y  m a n a g e m e n t  at the 

h e a d q u a r t e r  as w e l l  as s t o r e  lev el s.

S u p e r m a r k e t  Nev/s, a wee k ly ,  paid

n e w s p a p e r  e d i t e d  for chain, v o l u n t a r y

and c o - o p  s u p e r m a r k e t  e x e c u t i v e s  an-:

h i g h  v o l u m e  s u p e r m a r k e t  m a n a g e r s  ai:«t

o w n e r s . > ~ , ’ .

TO TA L 7M
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M a g a z i n e  a d v e r t i s i n g ,  T e l e v i s i o n ,  a n d  ::,n» 1 v/ 

S u p p l e m e n t s  are b e i n g  p r o p o s e d  for the 

y e a r  .

R a d i o  A d v e r t i s i n g  s h o u l d  be t e s t e d  e a r l y  in the 

p la n , as we fe e l  it c an g i v e  us a q u i c k ,  i hard-h it ti ng 

i m p a c t  in t o s e p a r a t e  m a r k e t s .  W e  r e c o m m e n d  two 

f l i g h t s  of four w e e k s  d u r a t i o n  to r u n  in '10 c i t i e s .  

T h e s e  c i t i e s  are p i c k e d  for their o v e r a l l  G R P s  

a nd  r e p r e s e n t  2 8 . 7 %  of the U.S. ,-:-.giving s o m e  

c o n s i d e r a t i o n  to g e o g r a p h i c a l  s p l i t s .  T h e s e
t

c i t i e s  are:

% U.S.

N e w  Yo rk  8 . 4 4

Los A n g e l e s  5.34

C h i c a g o  3.76.

A t l a n t a  1.24

San F r a n c i s c o  2.4 9

B o s t o n  2 . 3 8

S e a t t l e - T a c o m a  1.17

W a s h i n g t o n ,  D.C. 1.34

D e n v e r  1.0 0

D a l l a s - r t .  W o r t h  1.5T>

T o t a l  2 8 . 7 0 %
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